
 
 

   

 

        

       
   

 
     

   
 

     
   

  
    

   
 

     
 

  

    

   

    

    

   

   

       

    

     
  

     

FULL APPLICATION SUMMARY
 

Proposed Charter School Name KIPP Freedom Charter School 

Application History ● April 2000 for the KIPP Academy Charter; 
the application was approved by the NYC 
DOE. 

● September 2002 for the KIPP STAR 
Charter; the application was approved by 
SUNY. 

● September 2004 for the KIPP Infinity 
Charter; the application was approved by 
the NYC DOE. 

● February 2005 for the KIPP AMP Charter; 
the application was approved by the NYC 
DOE. 

● March 2011 for the KIPP Washington 
Heights Charter; the application was 
approved by NYSED. 

Proposed Board Chair Name Rafael Mayer 

Proposed Board Chair Email Address 

Proposed Board Chair Telephone Number 

Public Contact Name Vicki Zubovic 

Public Contact Email Address 

Public Contact Telephone Number 

District of Location Bronx, with a focus on CSDs 7, 10, 11 

Opening Date August 2018 

Proposed Charter Term 5 year term; August/September 2018 thru 
June 2023 

Proposed Management Company or Partner KIPP NYC LLC 



 

 

    

      
     

 

 

   

    

    

    

   

   

 

         
         

             

 

  

Organizations 

Replication School(s): KIPP NYC Schools 

Projected Grade Span and Enrollment and 
for Each Year of the Proposed Charter Term Year Grades Enrollment 

1 K-1; 5-6 367 

2 K-2; 5-7 546 

3 K-3; 5-8 717 

4 K-9 877 

5 K-10 947 

Mission Statement: As part of the national KIPP network of schools, our mission has always 
been to graduate students with the strength of character and academic abilities needed to 
succeed in life – and in so doing, to prove what is possible in urban schools. 
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Application Summary. Provide a brief two page summary of the proposed school. Include a 

discussion of the mission; objectives; key design elements; other unique characteristics of the 

program (if any); identification of student communities to be served or targeted; curriculum 

and instructional features; plan for instructional staffing and leadership/management design; 

plans for relationships with management or other partner organizations; and any other 

relevant information. 

KIPP Freedom Charter School will closely resemble the school models of the other KIPP NYC 
schools. Our schools share common objectives of enabling our students to develop the 
academic and character skills necessary to achieve success in high school and college, be self-
sufficient in the competitive world beyond, and build a better tomorrow for themselves and us 
all. An underlying component of our mission is that our commitment to our students and 
families stretches K-16, from our elementary schools to our KIPP Through College (KTC) 
Program. 

KIPP NYC schools follow the KIPP approach to school design, which focuses on high 
expectations, character development, teacher and school leader development, and supporting 
students on the journey to and through college. In order to support high expectations, we 
invest a great deal in ensuring that our teachers deliver high-quality, rigorous curriculum and 
instruction. We use data to monitor students’ progress so we can devise strategies to tailor 
instruction so every child receives the appropriate level of support and challenge. Character 
development continues to play an important role in our work at KIPP NYC.  We use a character 
framework that focuses on teaching and reinforcing among students eight key character traits. 
Our experience has taught us that academics without character development is insufficient for 
success and personal fulfillment in college and in life. 

We are targeting the Bronx for the site of the new school, and specifically CSD’s 7, 10 or 11. We 
identified these communities because: 

1)	 History. KIPP NYC has been operating charter schools in the Bronx since 1995. KIPP NYC 
currently operates KIPP Academy Elementary and Middle Schools and KIPP NYC College 
Prep High School in CSD 7. We have in the area long-standing relationships with families, 
students (current and former), and community leaders and community-based 
organizations that span decades. We will continue to be a leading member of the Bronx 
educational community, and grow these relationships by serving more students and 
their families, thereby investing in the future well-being of the area. 

2)	 Demographics: The student population in CSDs 7, 10, and 11 is comprised mostly of low-
income students of color. Over 80% of students identify as either Black or Hispanic, and 
in CSD 7, 97% of students are Black/Hispanic. More than 85% of students qualify for free 
and reduced price lunch; in districts 7, 10 and 11, 92%, 86% and 85% of students qualify, 
respectively. Students with disabilities make up about one-fifth of the student 
population, and the percentage of ELL students varies from 9% in CSD 11 to 19% in CSD 
10. 
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3)	 Student Outcomes. Stronger school options are needed in CSD 7, 10 and 11, as over 70% 
of public, non-charter school students tested were not proficient in the 2016 NYS ELA or 
Math assessments. In Math/ELA proficiency, CSD 7 and 10 rank in the bottom third of all 
NYC school districts. In particular, CSD 7 ranks 3rd to last out of 32 districts, with under 
20% of students proficient in Math or ELA. Opening a school in any of the above districts 
would increase the number of options available to support student academic growth 
and achievement. 

The school will use a well-documented and tested curriculum. In literacy, the school will use a 
core reading program called KIPP Wheatley, Guided Reading, and explicit phonics instruction. 
KIPP Wheatley is a comprehensive, Common Core-aligned K-8 Reading program that includes 
rigorous fiction and nonfiction units. From K-8, students will receive guided reading four days a 
week. In elementary math, the school will use a combination of the Eureka Math and 
Cognitively Guided Instruction (CGI), while the middle school will use the KIPP NYC Math 
Curriculum and Eureka Math. The CGI approach to teaching math guides teachers to utilize 
children’s natural problem solving skills in order to perform complex problem solving. Students 
and teachers use direct modeling and story problems each day as part of their math block. 
Eureka was developed in consultation with the internal team at KIPP NYC and expert 
communities of practice at KIPP Foundation. We are continuously refining our curriculum. KIPP 
NYC’s regional curriculum team has gathered both informal and formal feedback from teachers 
about the materials and areas for improvement. The Curriculum team has conducted both 
surveys and focus groups. For math and ELA units, the team holds regional meetings which 
include teachers and leaders from all charters, to review and when needed, adjust the lessons 
before the launch of each new unit. 

The school will be led by a Principal, a Director of Operations, and a senior leadership team, 
consisting of Assistant Principals and/or grade-level and content-specific Deans. The Principal is 
ultimately responsible for the success of her/his school and held accountable by the Head of 
Schools (i.e., the Principal’s manager), KIPP NYC’s Superintendent, and ultimately the Board of 
Trustees. 

The school will be supported by the KIPP NYC Shared Services Team. This group provides 
support in the following core areas: instruction, special education, mental health, English as a 
second language, student and staff recruitment, data, operations, compliance, finance, human 
resources, technology, and facilities. 
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CERTIFlCATION_~_~,~ ASSURANCES/INTENT STATE~ENT

Proposed Charter School NameKH~.e._Eie~domCharter School
Proposed School Location (District) BronxiV\itha~focus onS~()~?,lfLJJ
Name of Existing Education Corporation (if applicable) KIPpuNyC Public (haLter SchoQli

I hereby certify that the applicant group/prospective Board of Trustees have all read Article 56
of the New York State Education Law, and understand the relationship between a charter

school and the authorized chartering entity as defined in that statute. By submittng a charter
school application to the Board of Regents, the applicant group/prospective Board of Trustees
understands that the Board of Regents is the authorized chartering entity with the authority
to approve our application to establish the proposed charter school and enter into a charter
agreement setting forth the terms and conditions under which the Board of Trustees will
operate the charter schooL. The applicant group/prospective Board of Trustees also
understands that this charter school application serves as the first component of an
application for a federal Charter Schools Program (CSP) Planning and Implementation Grant.
We understand that if the charter application is approved and a charter is issued by the Board
of Regents, the school is qualified to receive a CSP grant, pending available funding and final
approval of additional materials - including budget materials - by NYSED and by the New York
State Offce of the Comptroller. We agree to complete all required budget information and
assurances according to forthcoming instructions and a revised timeframe to be issued by
NYSE D.

i hereby certify that the information submitted in this application is true to the best of my
knowledge and belief; and further I understand that¡ if awarded a charter, the proposed
school shall be open to all students on a space available basis, and shall not discriminate or
limit the admission of any student on any unlawful basis, including on the basis of ethnicity,
race¡ creed, national origin or ancestry, gender, sexual orientation¡ disability, intellectual
abilityi measures of achievement or aptitude! athletic ability, age, religion, proficiency in the
English language or a foreign languagei or academic achievement. I understand that the
Charter Schools Act allows, to the extent consistent with Federallawi "the establishment of a
single-sex charter school or a charter school designed to provide expanded learning
opportunities for students at-risk of academic failure or students with disabilities and English
language learners."

The applicant group also makes the following assurances pursuant to Section 7221b of the
United States Code (USC), which will be incorporated into, and made a part of, the Charter
School's charter, if granted¡ and be binding on the Charter School itself:

~ An assurance that the charter school will annually provide the Secretary of the U.S.
Department of Education and the State Education Department such information as may be
required to determine if the charter school is making satisfactory progress toward
achieving the objectives described in this application;



$ An assurance that the charter school will cooperate with the Secretary of the U.S.
Department of Education and the State Education Department in evaluating the program
assisted; and

() That the charter school will provide such other information and assurances as the

Secretary of the U.S. Department of Education and the State Education Department may
require.

I, Rafael Mayer, hereby certify that the information submitted in this Full Application to
establish 1\1 PP freedom Charter School is true' to the best of my knowledge and belief,
realizing that any misrepresentation could result in disqualification from the application
process or revocation after issuance of the charter.

Signature of Proposed BOT Chair/Existing Education Corporation BOT Chair:Q t/
Date: A,,~,,~~ i~l~, 20\~
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I. MISSION, KEY DESIGN ELEMENTS, ENROLLMENT, AND COMMUNITY 


A.	 Mission Statement and Objectives 

As part of the national KIPP network of schools, the mission of all KIPP NYC schools, including 
the proposed KIPP Freedom Charter School is to “help our students develop the academic 
and character skills necessary to achieve success in high school and college, be self-sufficient in 
the competitive world beyond and build a better tomorrow for themselves and us all.” 

The academic objectives of the school are to: 
●		 Achieve mastery of the Common Core Math and ELA standards 
●		 Build fundamental background knowledge 
●		 Apply academic skills to solve complex problems 
●		 Analyze, synthesize and evaluate information 
●		 Perform high-level performance tasks 

The character objectives of the school are to: 
●		 Develop a growth mindset (Dweck, 2007) 
●		 Develop key character traits (e.g., grit, self-control, zest, optimism, curiosity, gratitude, 

and social intelligence) 

The school will further the objectives in the Charter School Act by using these practices of 
high-quality instruction: 

● Follow the High Impact Instructional Practices Rubric (the “HIIP”). The HIIP is a simple 
two page framework developed by KIPP that digests the most important elements of 
how we deliver our curriculum and what it takes to ensure that students are getting 
rigorous and effective instruction. 

●		 Be intellectually prepared. We ensure that teachers really understand the content that 
they are teaching and what the student thinking during the lesson might be. In Math & 
ELA, curriculum materials are pre-prepared for our teachers, therefore teachers can 
devote time they would have spent creating materials to intensive lesson study. 

●		 Allow students to do the work. Our teachers allow students to do the “heavy lifting”. 
During class, the teacher strategically gets students to do the challenging work of 
thinking, writing and speaking. The teacher listens carefully to student talk and ensures 
that students demonstrate a high level of ownership for doing the thinking, writing, 
and talking work. 

Underlying all we do, at each KIPP NYC school there exists a belief in the importance of student 
love of learning and student ownership of their learning. The schools hang visible testaments 
to student goal setting and achievement all around the building. Whether the goal is a STEP 
reading goal, a MAP goal, an ST Math level, or a REACH Report (character) goal - student 
excitement for and ownership of their own growth and learning is highly visible. 
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B.	 Key Design Elements 

KIPP NYC schools follow the KIPP approach to school design, which focuses on high 
expectations, character development, teacher and school leader development, and supporting 
students on the journey to and through college. In order to support high expectations, we 
invest a great deal in ensuring that our teachers deliver high-quality, rigorous curriculum and 
instruction. We use data to monitor students’ progress so we can devise strategies to tailor 
instruction so every child receives the appropriate level of support and challenge. Character 
development continues to play an important role in our work at KIPP NYC.  We use a character 
framework that focuses on teaching and reinforcing among students eight key character traits. 
Our experience has taught us that academics without character development is insufficient for 
success and personal fulfillment in life. 

KIPP NYC dedicates a great deal of time to developing our teachers and leaders. Time is built 
into the schedule for teachers to collaborate in co-teaching pairs, through content team 
meetings and in grade-level team meetings. Every Wednesday afternoon, staff participate in 
professional development and team meetings. In July of each year, we start our weeks-long 
training programs for new and returning teachers, and school leaders, to ensure we are ready 
professionally when students return at the start of the year. 

An underlying component of our mission is that our commitment to our students and families 
stretches K-16, from our elementary schools to our KIPP Through College (KTC) Program. Our 
KTC team provides extensive college counseling and other wraparound supports to our 
students. This specialized support starts in middle school and continues until our students 
complete college (and in some cases, after college), thereby improving college persistence and 
graduation rates for our students. This long-term partnership with our students is one of the 
critical reasons families choose KIPP. 

KIPP NYC has several unique guiding principles under which its schools operate. These guiding 
principles form the backbone of the educational programs and services that we provide in our 
schools. Our organization’s leadership and staff have committed fully to KIPP NYC students in 
the following ways: 
●		 Prepare ourselves intellectually for the work to be done; 
●		 Follow up and follow through on our priorities to ensure we finish what we start; 
●		 Hold ourselves and others accountable through relentless effort in attaining our goals; 
●		 Run a tight ship that keeps us organized and looking sharp; and 
●		 Establish anti-racist policies and practices and fight for social justice for all in order to build 

a better tomorrow 

C.	 Enrollment, Recruitment, and Retention 

With 22 years of experience successfully running charter schools in the Bronx (as well as other 
areas of New York City), we have developed an enrollment plan that reflects the lessons we 
have learned and our experience regarding student attrition and holdovers, as well as optimal 
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class/grade size. The plan below depicts the standard enrollment model for any new KIPP NYC 
schools. Please note that our student enrollment plan includes starting with Kindergarten and 
1st grade in SY18-19. KIPP NYC schools backfill in Kindergarten – 5th grade (i.e., up to 95 students 
in K-2nd and 90 students from 3rd-5th) to assure that they are fully enrolled and serving as many 
students and families as permitted by the charter. We assume a net attrition post-5th grade 
ranging from 3-5%, similar to our current attrition rates. 

Projected Enrollment Table Over the Charter Term 

Grades Ages 18-19 19-20 20-21 21-22 22-23 

K 5 95 95 95 95 95 

1st 6 95 95 95 95 95 

2nd 7 95 95 95 95 

3rd 8 90 90 90 

4th 9 90 90 

5th 10 90 90 90 90 90 

6th 11 87 87 87 87 87 

7th 12 84 84 84 84 

8th 13 81 81 81 

9th 14 70 70 

10th 15 70 

11th 16 

12th 17 

Ungraded 

Totals 367 546 717 877 947 

We aim for the proposed school to meet or exceed the enrollment targets set by NYSED for 
the following populations of students: low-income students, English-language learners (lottery 
class only as in our experience many students are declassified from ELL status after receiving 
our interventions), and students with IEPs. 

Student Retention 
KIPP NYC is fortunate to maintain extremely high levels of retention for all its students. We will 
continue to build strong community and relationships with its students and families to 
maintain and / or exceed retention numbers. We will also continue to offer comprehensive 
services to students with disabilities and ELL students. With nearly 90% FRPL and 20% special 
education students across the network, supporting the needs of students in these categories is 
at the heart of everything KIPP NYC does, from curriculum and character, to relationship-
building with families, to developing skills and accountability structures for students. School 
staff visits families during enrollment to begin building relationships and establish expectations 
for what it means to be a KIPP student and family. Parents and families are kept informed of 
their child’s performance and progress through periodic, bilingual communications, and have 
access to their child’s teacher’s cell phone number. In addition we survey students, families, 
and teachers to gauge the health of our schools and to ensure that our educational 
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programming is meeting and exceeding the needs of our students. Furthermore, we leverage 
best practices from KIPP schools across the country to increase student retention. 

Student Recruitment 
Student recruitment efforts happen year-round with a concerted effort for the next year 
beginning each December. Our schools are committed to enrolling and retaining students with 
disabilities, English Language Learners, and students who are eligible for the free or reduced 
price lunch program. We employ bilingual recruitment and outreach efforts. All outreach is 
conducted with bilingual English/Spanish materials. Also, many staff members are Spanish 
speakers, including the school office administrators, who are responsible for much of the 
outreach. This has enabled us to connect with families and organizations in our communities, 
where English is not always the primary language. During student recruitment processes, the 
schools clearly communicate that they are open to all students, including those with 
disabilities or English Language Learners, and that KIPP offers outstanding programs for all of 
its students. Specifically, our schools participate in the following activities to enroll students: 

●		 Word-of-Mouth: Each of our schools has a reputation in the community as a rigorous 
school that sends students on the path to and through college. As such, each of our 
schools rely in part on families who heard about the school in the neighborhood as a 
good option for local students. 

●		 Enlisting Families: Each school reaches out to families of current students to encourage 
them to promote the school to families, friends, and the community more broadly. 

●		 Canvassing and Targeted Outreach: Members of the schools and KIPP NYC’s Shared 
Services Team canvass the communities surrounding our schools, talking to families 
and handing out applications. School staff also target local businesses, daycare centers, 
and afterschool programs to post fliers. 

●		 Open Houses: The schools host Open House events where they talk to interested 
families, discussing academics, culture, and the journey to college graduation. 

●		 Mailers: The New York City Department of Education maintains records of families 
within a given zip code who have children in a given grade or at a given age. The KIPP 
Shared Services Team accesses this information and sends to families informational 
fliers and lottery applications to all prospective entry grade families that reside in the 
community school district in which the schools are located. 

●		 Phone Calls: If a parent provides contact information at a recruitment event or during 
canvassing, school staff will follow up with a phone call to give them an opportunity to 
learn more about the school. 

Many recruitment and outreach strategies and services are supported by the regional office. 
There is significant emphasis on method evaluation as we push for continuous improvement 
on all recruitment and outreach processes. Within the past year, there has been renewed 
exploration of data-driven efforts, which resulted in notable successes. A primary source of 
evaluation comes from applicant data, which includes information on where families heard 
about KIPP, how they applied (online via KIPP NYC’s website or in-person), and where they are 
coming from. 
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All admissions provide an admission eligibility criteria for at-risk students as defined by their 
free and reduced lunch status. All applicants are asked to fill out the standard Free and 
Reduced Meals application or submit a public assistance verification form to determine 
eligibility for incoming students at as part of the application process. In advance of the lottery, 
all applicants are categorized as free or reduced meals eligible or not. Selections from the 
lottery are then applied as follows: 1) returning students; 2) student transfers from other KIPP 
NYC charter schools within the KIPP NYC Public Charter Schools Ed Corp (pending finalization 
by the State); 3) siblings, then children of staff members; 4) reside within CSD in which the 
school containing such grade is located and free and reduced meals eligible; 5) reside outside 
of the CSD in which the school containing such grade is located and free and reduced meals 
eligible; 6) reside within the CSD in which the school containing such grade is located and not 
eligible for free and reduced meals; 7) reside outside of the CSD in which the school containing 
such grade is located and not eligible for free and reduced meals. 

D. Community to be Served 

The proposed site of the school will be in the Bronx, with a particular focus on CSDs 7, 10 or 11, 
serving families in the South Bronx, North Bronx and portions of the East and West Bronx. KIPP 
currently operates KIPP Academy and KIPP NYC College Prep High School in CSD 7. 

KIPP NYC has been operating charter schools in the Bronx since 1995. KIPP NYC currently 
operates KIPP Academy Elementary and Middle Schools and KIPP NYC College Prep High School 
in CSD 7. We have had for decades long-standing relationships with families, students (current 
and former), and community leaders and community-based organizations in the Bronx. We will 
continue to be a leading member of the Bronx educational community, and grow these 
relationships by serving more students and their families, thereby investing in the future well
being of the area. 

The student population in CSDs 7, 10, and 11 is comprised mostly of low-income students of 
color. Over 80% of students identify as either Black or Hispanic, and in CSD 7, 97% of students 
are Black/Hispanic. More than 85% of students qualify for free and reduced price lunch; in 
districts 7, 10 and 11, 92%, 86% and 85% of students qualify, respectively. Students with 
disabilities make up about one-fifth of the student population, and the percentage of ELL 
students varies from 9% in CSD 11 to 19% in CSD 10. 

Stronger school options are needed in CSD 7, 10 and 11, as over 70% of public, non-charter 
school students tested were not proficient in the 2016 NYS ELA or Math assessments. In 
Math/ELA proficiency, CSD 7 and 10 rank in the bottom third of all NYC school districts. In 
particular, CSD 7 ranks 3rd to last out of 32 districts, with under 20% of students proficient in 
Math or ELA. Opening a school in any of the above districts would increase the number of 
options available to support student academic growth and achievement. 

KIPP NYC is currently working with low-performing public schools in our neighborhoods to 
share best practices related to our KIPP Through College program. Specifically, we are working 
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through the office of District-Charter Partnerships at the DOE. We are taking an initial cohort of 
25 students from public high schools which work with KTC’s rising seniors and prep them for 
the college process alongside another 25 KIPP alumni. We currently have 48 students who have 
enrolled in the program and are excited to partner with the guidance counselors at Clara Barton 
High School, Brooklyn School of the Arts, and Manhattan Center HS. The program will allow us 
to show that our strategy is replicable with non-charter schools and train guidance counselors 
around KIPP Through College’s approach towards college access and persistence. We are 
excited about the program to prove what systemic impact could look like. 

We assessed the level of community support for the potential new school through outreach 
efforts, which will continue up until the school opens next year. These efforts, which are 
described in detail below, included: 

1) Holding public meetings to present our plans to families and gain their feedback; 
2) Holding meetings with our existing families to learn from them how we should approach 

creating a new school; 
3) Talking to families and community members on the streets to hear about their views of 

KIPP and our plan to open a new charter school in their neighborhood; 
4) Presenting at CBOs to learn of their experiences working in the areas in which we both 

serve the same community members; 
5) Meeting with elected representatives from the Bronx to learn from them the 

educational needs of their constituents. 

We plan to continue to meet with community members after we open the new school. Through 
our 22 years of experience operating charter schools in the Bronx, we know that we need 
community resources and partnerships, including with our co-located schools, to ensure that 
we are meeting our commitment to serving students with exceptional academic, character, and 
co-curricular programs. 

Through the over 1,000 conversations we’ve had with community members, families, students, 
staff members, CBO representatives, and elected officials, we have generated a substantially 
positive amount of feedback on our plans to open a new school. We are being encouraged to 
serve more families and their students due to our reputation in the Bronx for operating high-
quality schools that fulfill their promise to serve every student from Kindergarten through 
college. This feedback is consistent with the demand for seats in our existing Bronx-based 
schools. Last year, we had approximately 2,000 students on KIPP Academy Elementary School’s 
waitlist, over 1,000 of which were for Kindergarten; nearly 1,000 students on KIPP Academy 
Middle School’s waitlist despite filling the vast majority of its incoming class with students from 
the Elementary School’s fourth grade; and over 600 students on College Prep High School’s 
waitlist despite filling its 9th grade class with students from our five middle schools. 

E. Public Outreach 

KIPP NYC schools have a tremendous track record of support within their respective 
communities. Oversubscribed waiting lists, eager advocates and volunteers, a long list of 
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community partners including CBO’s and communities of faith, and an extensive list of friends 
and donors have been a key contributor to the success of our charter schools to date. 

Our public outreach efforts related to the proposed school have included several approaches 
to making the public aware of the proposed school and gaining their feedback about our plans. 
In total, we met over 1,000 community members through the following efforts: 

●		 Public meetings. We held well-attended public meetings during which we presented 
our approach to serving more Bronx families and took questions and feedback from the 
audience. 

●		 Neighborhood meet-and-greets. We talked with interested community members and 
responded to their questions about our new school plans at our schools’ family events 
(e.g., school performances). 

●		 Street canvassing. We passed out flyers to community members, surveyed them on 
their knowledge and support of KIPP schools, and answered their questions about our 
proposed school while walking the streets of the Bronx communities in which we seek 
to open the proposed school. 

●		 Presentations to community-based organizations. We visited Head Start programs and 
the Winifred Wheeler Day Care Center in the Bronx, presenting to them our plans to 
open a new school in the community. We have reached out to these community groups 
to not only increase their awareness of the KIPP educational program, but to increase 
our own understanding of the local community and the potential needs of the families 
we intend to serve. We will continue to reach out to community organizations in the 
Bronx to identify service providers and partnerships that could help support the 
proposed school’s families in the years to come. 

●		 Tables at community events. We set up a table at community events, such as end of 
year shows and enrollment days for existing KIPP NYC schools, during which we greeted 
families, took their questions, and discussed our plans for a new school in the Bronx: 

●		 Engagement with local elected officials. We met with the following elected officials in 
the Bronx, explaining to them our school model and desire to serve more members of 
their communities with our proposed new school: 

○		 Rafael Salamanca Jr., the Councilmember for the 17th District of the New York 
City Council, representing the South Bronx. 

○		 Michael Blake, the Assemblyman for New York State Assembly District 87, 
representing the South Bronx. 

KIPP NYC will continue many of the same procedures to establish enrollment demand, which it 
has employed successfully with its existing schools. Our recruiting efforts specifically target 
families in the particular communities in which our schools are located, and we employ efforts 
that we have found to be effective. Enrollment efforts include mailers to targeted buildings 
and neighborhoods; subway and bus advertisements; visits to organizations with similar 
missions in the area (where we distribute pamphlets and other educational materials); 
targeted e-mail and digital advertising. These recruiting efforts have also included leveraging 
the networks of the KIPP students, their families, and KIPP alumni as well as that of teachers 
and staff to spread the word about the school’s educational programming and class openings. 
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Additionally, we have partnered with community organizations such as local places of worship, 
afterschool programs, day care centers, immigration centers, YMCAs, and boys and girls clubs 
for assistance in recruiting efforts. 

Please refer to table 2a and attachment 2b for more information related to our community 
outreach efforts. 

F. Programmatic and Fiscal Impact 

Our proposed opening districts are 7, 10, and 11. Currently in District 7, there are 83 public 
schools, of which 16 are elementary and middle charter schools. Of those 16, we consider 
seven to be high-performing charters (i.e., those with above-district New York State exam 
proficiency average). There are five public charter high schools in district 7. In District 10, there 
are 153 public schools, of which three are elementary and middle charter schools. Of those 
three, we consider one to be a high-performing charter. There are three public charter high 
schools in district 10. Currently in District 11, there are 137 public schools, of which seven are 
elementary and middle charter schools. Of those seven, we consider four to be high-
performing charters. There are no public charter high schools in district 11. 

Based on the data described above (and the waitlist data we described earlier in this section), 
there is unmet demand for high-quality educational programs in the specified Bronx districts. In 
addition, in these districts there are a proportionally small number of charter schools. As such, 
we expect that our new school will meet the demand for high-quality educational programs; 
however, we do not expect our proposed school to have a major programmatic impact on the 
traditional district schools since the new school will be a very small proportion of the overall 
size of the education community. 

KIPP NYC schools have a long history of working successfully with our co-located schools, for 
example. Our proposed school will have a positive impact on the other schools in its building or 
neighborhood. School leaders in the same building work hand-in-hand in order to make 
decisions around space sharing for areas such as the gym, cafeteria, and auditorium. We have 
also invited co-located schools to our schools’ performances. 

Please refer to the following chart for a projected assessment of the fiscal impact of the 
proposed school on other schools in the area: 

School Year Charter Year Estimated Budget DOE Annual Budget* Impact 

2018-19 1 $6,449,352 $30,800,000,000 0.021% 

2019-20 2 $9,717,632 $30,800,000,000 0.032% 

2020-21 3 $13,032,864 $30,800,000,000 0.042% 

2021-22 4 $16,640,239 $30,800,000,000 0.054% 

2022-23 5 $18,689,861 $30,800,000,000 0.061% 

* Based on the 2016‐17 proposed budget. 
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II. EDUCATIONAL PLAN
 

A. Curriculum and Instruction 

KIPP Freedom Charter School will follow the educational philosophy and approach of the 
existing 11 KIPP NYC schools. Every KIPP NYC school is a college preparatory school program 
that emphasizes its students’ time on-task and encourages students and their families to view 
an intense academic commitment as the key to their futures. All KIPP NYC schools follow the 
KIPP national organization’s approach to school design, which focuses on high expectations, 
character development, teacher and school leader development, and supporting students on 
the journey to and through college. 

KIPP NYC schools offer families an extended school day in comparison to that of traditional 
New York City public schools. The elementary schools start in August, with the day 
commencing at 7:30am for breakfast. At 8:00am, instructional programming begins. The 
middle school day is slightly different with breakfast starting at 7:00am and classes beginning 
at 7:25am. Elementary and middle students are dismissed at 4pm on Monday, Tuesday, 
Thursday, and Friday. On Wednesdays, staff receive professional development, thus students 
are dismissed at 1:30pm. From August through Labor Day, the school day ends at 2pm. In 
addition, KIPP NYC Middle Schools have been awarded a four-year afterschool grant by the 
Mayor’s Office, which extends the school day to 6:15pm. The program includes mostly 
structured activities, including tutoring, blended learning, athletics, music, and speech & 
debate. Certain Saturdays throughout the year are identified as Saturday School for KIPP NYC 
schools. On such days, school is in session for several hours. Saturday School is an opportunity 
for families and students to come together for academic support, school-related activities, 
events, and workshops. (Allowances are made for students who cannot attend Saturday school 
for religious reasons.) 

Our high school’s day begins at 8:20am and ends at 4:15pm on Tuesday, Thursday, and Friday. 
On Mondays and Wednesdays, the day ends at 3:30pm. The difference in end times is due to 
“KIPP Block”, an extended period of co-curricular activities on those days.  

All of these hours are focused on addressing students’ academic, intellectual, and social needs. 
During the school day, students attend classes in all major subject areas: Reading, Writing, 
Social Studies, Science, and Math.  All KIPP NYC classes focus on developing students’ basic 
skills along with their higher order critical thinking and literacy skills. 
KIPP NYC schools have well-documented and tested curricula. In literacy, the schools are using 
a core reading program (KIPP Wheatley), Guided Reading, and explicit phonics instruction. KIPP 
Wheatley is a comprehensive, Common Core-aligned K-8 Reading program that was developed 
by the KIPP Foundation in partnership with Great Minds. Great Minds worked with KIPP to 
create this customized version of their Wheatley Curriculum that is now used at KIPP schools 
across the country. The curriculum includes rigorous fiction and nonfiction units. Although 
KIPP Wheatley is now standard across KIPP NYC, we have made some modifications to adapt 
the national curriculum to our local context. In adapting KIPP Wheatley to the NYC context, 
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some modifications were made to include books and lessons that our teachers also wanted to 
incorporate. For example, in 5th grade, instead of reading Esperanza Rising, we substituted The 
Revolution of Evelyn Serrano, which is about the Young Lords movement and more relevant 
for the communities we serve. As another example, Wheatley’s 3rd grade immigration unit 
focuses on Ellis Island immigration. The curriculum was modified to expand and include 
modern day immigration stories from the countries that many of our students come from. 

Guided Reading is another core component of our literacy program. From K-8, students 
receive guided reading four days a week. At the elementary level we follow a more traditional 
guided reading structure and conduct quarterly reading assessments through the STEP tool. At 
the middle school level, guided reading class is more focused on giving students opportunities 
to read at their independent reading level and then practice their skills for finding and 
discussing main idea. 

In math, elementary teachers use a combination of the Eureka Math and Cognitively Guided 
Instruction (CGI), while middle school teachers use the KIPP NYC Math Curriculum and Eureka 
Math. We have been using CGI since 2013 in order to prepare our students for the rigor of 
common core math. This approach to teaching math guides teachers to utilize children’s 
natural problem solving skills in order to perform complex problem solving. Students and 
teachers use direct modeling and story problems each day as part of the math block. Eureka, 
our core Math curriculum, was also developed by Great Minds as a common-core aligned 
curriculum and is being supported by KIPP nationally. Like KIPP Wheatley, KIPP’s 
implementation of Eureka was developed in consultation with the internal team at KIPP NYC 
and expert communities of practice at the KIPP Foundation. 

Each KIPP NYC school’s science program takes an interdisciplinary approach to building 
understanding. Our elementary schools’ have a science instructor that teaches 1-2 times per 
week for lower grades, increasing to 4 or 5 days a week by grade 4. Typically, teachers will use 
FOSS kits to frame their units and write their own lesson plans to fit the needs of their 
students. In 4th grade, we use ActivateLearning’s IQWST. Middle school science has recently 
moved away from teaching towards the NYS Biology Regents exam, to shift to a more rigorous 
conceptual change model.  Currently 5th and 6th grade instruction also use ActivateLearning’s 
IQWST curricula which builds student understanding around a phenomena to answer the 
overarching question of the unit. Teachers are provided with a lesson storyline which acts as a 
lesson plan with scripts they can choose to follow or adapt. 7th and 8th grade teachers largely 
use KIPP unit plans which use Lab-Aids kits to provide constructed hand-on lab experiences. 

Across ELA, math, and science, KIPP NYC’s regional Teaching & Learning Support team has 
gathered both informal and formal feedback from teachers about the materials and areas for 
improvement. The Curriculum team has conducted both surveys and focus groups. For ELA and 
math units, the team holds regional meetings, which include teachers and leaders from all KIPP 
NYC charters, to review and when needed, adjust the lessons before the launch of each new 
unit. 
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Much of the vertical alignment for core math and ELA curriculum has been achieved by virtue 
of the carefully tailored scope and sequence. Still, there is some realignment that takes place 
throughout the year at the school/region level. For example, at the start of the school year, a 
school may choose to spiral back to prior year grade level skills. Throughout the year, if based 
on analysis of the assessment data we see that there are standards that students did not 
master, we can choose to go back to those standards. In the 2016-2017 school year, we built in 
more “flex days” for re-teaching and spiraling of lessons as leaders and teachers see fit. 

In order to make regional adjustments in a fluid way throughout the year, the KIPP NYC 
Teaching & Learning Support team obtains direct feedback from Deans about alignment and 
analyzes regional data to understand where teachers may need to go back and reteach. Deans 
play a vital “real-time” role in maintaining vertical alignment at the middle school level. 
Typically a single Dean will manage all the teachers within a content area. They have a high 
level view of what students are learning or struggling with across the grade levels, and can 
help teachers to make adjustments based on the trends. Department meetings are another 
place where alignment discussions and decisions occur at the middle school level. 

Horizontal alignment is especially important at the elementary school level where multiple 
teachers are teaching the same content. This alignment is largely maintained through two 
strategies – content team meetings and regular assessments. In weekly content team 
meetings, teachers gather to review materials, prepare their lessons, practice teaching lessons 
and discuss possible student misconceptions. These content team meetings are a critical tool 
to ensure that all teachers are armed with the information and strategies needed to be 
successful to implement a unit. Once content is taught, regular assessments are a helpful way 
of monitoring progress across classrooms. KIPP NYC’s ELA and math curricula include standard 
monthly assessments that are one tool for monitoring progress. Classroom level analysis of 
these data often highlights where a class may be falling behind in a given unit. 

Based on common core shifts, ELA instruction has shifted to focus on close reading, text 
dependent questions and writing about text. One push has been to ensure that within a given 
reading class, students are spending the right balance time with their “eyes on text”, as well as 
in direct instruction and discussion. Another push has been to ensure that teacher questioning 
is sufficiently sharp and pushes students to think critically about the text. Visitors to our math 
classes will see that we are working to balance the three aspects of rigor - procedural skills and 
fluency, conceptual understanding, and application. Students are engaged in problem solving 
tasks to help accomplish this goal. In science, we use an inquiry based approach, with students 
using inquiry to uncover scientific concepts. Our goal is to build a stronger common conceptual 
foundation for KIPP students entering high school science. Additionally, we have begun 
exploring adding STEM specific units of instruction to build the capacity for students to explore 
engineering and technology before entering high school. 

Three years ago, the KIPP Foundation published what it calls the “KIPP Framework for 
Excellent Teaching” – the KFET. The four elements of the KFET are Self and Others, Classroom 
Culture, Teaching Cycle, and (subject matter) Knowledge. These elements are made up of 26 
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competencies and 151 specific observable behaviors that contribute to excellent teaching and 
ensure rigorous instruction. While many leaders and teachers like the framework, they 
struggled with the number of behaviors identified, and the lack of a clear rubric to go 
alongside the framework. Based on the KFET, Superintendent Jim Manly, along with our 
Founder Dave Levin, led the creation of what we now call our “HIIP” – High Impact 
Instructional Practices Rubric. The HIIP is a simple two page framework that digests the most 
important elements of how we deliver our curriculum and what it takes to ensure that 
students are getting rigorous and effective instruction. 

Over the past year, the region has chosen several HIIP elements around which to provide extra 
training and support. One such focus has been an emphasis on effective “intellectual 
preparation” - ensuring that teachers really understand the content that they are teaching and 
what the student thinking during the lesson might be. In ELA and math, curriculum materials 
are pre-prepared for our teachers, therefore teachers can devote time they would have spent 
creating materials to intensive lesson study. This concept of intellectual preparation is directly 
tied to the “Teaching is Thinking” and “Content Knowledge” parts of the HIIP framework. 

Another focus has been that teachers are allowing students to do the “heavy lifting” during 
class. For our schools’ leadership, it is important that within a class, the “teacher strategically 
gets students to do the heavy lifting of thinking, writing and speaking… and listens carefully to 
student talk and ensures that students demonstrate a high level of ownership for doing the 
thinking, writing, and talking work.” [from the HIIP] 

Underlying all we do is a belief in the importance of student love of learning and student 
ownership of their learning. The schools hang visible testaments to student goal setting and 
achievement all around the building. Whether the goal is a STEP reading goal, a MAP goal, an 
ST Math level or a REACH Report (character) goal - student excitement for and ownership of 
their own growth and learning is highly visible. 

Because of many of the other supports described here, including prepared curriculum and 
content team meetings, practices such as reviewing daily lesson plans are used more 
selectively. These practices are more common if a teacher is struggling, or if a teacher is 
teaching in a content area where fewer curricular supports exist. 

KIPP NYC prides itself on meeting students where they are, academically as well as socio-
emotionally. We have a robust program of supports for students with IEPs, ELLs, as well as a 
strong character program. At each of our 11 schools, we have a leader of Student Support 
Services who works with the Committee on Special Education and Special Education teachers 
to ensure that students with IEPs are getting their required academic services and are on track 
to meeting their goals. Our school support staff also work with English-language learners to 
ensure they receive the targeted support they require. The schools offer ICT classes as well as 
SETTs. Related services in speech are provided by KIPP NYC speech pathologists. Counseling 
services are provided by our social workers. For other related services, we contract through 
the DOE. 
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A number of academic intervention programs are in place to help students with IEPs and those 
who are in need of RTI support. For example, to better serve our lowest readers, many of 
whom are students with disabilities or English-language learners, our schools leverage a 
relationship with Scholastic to implement its research-based Read 180/System 44 reading 
intervention program. Read 180 is considered a Tier II intervention for RTI and System 44 is 
considered Tier III. In math we also use technology-based solutions to personalize learning. 
Starting in 4th grade, the ST Math and Khan Academy computer programs also help our 
students develop their math skills at a more targeted and personalized pace. 

Each year, all students take the Scholastic Reading Inventory (SRI). Based on the student’s SRI 
Lexile and data from the MAP Reading test, the lowest readers are placed into one of the two 
programs. Our goal is to ensure that every entering student who needs the program receives 
it. Most students who are placed in Read 180 Reading Intervention should test out of the 
program by the end of 5th grade. For students who are placed in System 44, we expect that it 
will take two years for them to complete the program. When looking at data from other 
formative and interim assessments, school leaders are using data to track student growth and 
making groupings to facilitate RTI services. 

To ensure that the needs of students with special learning needs are met, our Special 
Education Teachers and ESL teachers are working side by side with general education teachers 
to review data in content team meetings and other planning sessions. In these meetings, they 
are planning and making modifications for students who need it. Two ESL teachers provide 
support to teachers who need help modifying lessons and to students through pullout 
sessions. The inclusion of many bilingual staff members facilitates communication with 
students as well as families about academic progress. At the regional level, the curriculum 
team has created scaffolds to teachers to help them to modify lessons or give differentiated 
work packets for students. 

Before the 2015-16 school year, we set out to double the number of students passing the ELA 
state test in grades 3 - 8. We came very close to hitting that goal: we went from 26% in SY14
15 to 45% of our KIPPsters passing ELA (in SY15-16) and being on track for college and career 
readiness. We had more modest gains in math, going from 48% to 55% passing – up seven 
points from SY14-15 to SY15-16. We had the largest growth among comparable CMOs in New 
York State in 2016 on the New York State exams as KIPP NYC’s students outperformed their 
district peers in Math and ELA in each school. The 8th grade class of KIPP Infinity Middle School 
was ranked number three in the State in math. These results confirm we are on the right path, 
and have built critical momentum for our guiding principles and tactics to drive student 
outcomes higher in the coming years. 

We are currently in our eighth year of operating KIPP NYC College Prep High School and we 
graduated our fifth graduating class in June. Our high school student outcomes have stood out 
as an example of excellence within New York State: our four-year graduation rate is 96% (vs. 
74% for low-income U.S. students) and our college matriculation rate is 89% (vs. 45% for low
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income U.S. students). For students who enter our high school with an IEP, their cumulative 
high school four-year graduation rate is 95% – more than double the New York State average 
of 44%. Additionally, this group of special education students is matriculating to college at 
nearly the same rates as non-IEP students and persistence remains strong. We are also proud 
to report that we expect approximately 70% of the class of 2017 to graduate with an Advanced 
Regents diploma. This is in comparison to 32% of students in New York State who graduate 
with an Advanced Regents Diploma (24% in NYC and 14% in the Bronx). (It is important to note 
that although New York State considers 65 to be a passing score on the Regents exams, we 
require students pass with a 75 on the five exams required for graduation.) 

Our KIPP Through College (KTC) program, which matches our alumni with advisors, is designed 
to assist our students in navigating the road to and through college. KTC’s impact is measured 
by our students’ college graduation rate (Bachelor’s degree within six years), which is currently 
46% vs. 9% for low-income U.S. students. While we are proud of the results, we are still not 
satisfied with that percentage and we are implementing several initiatives to boost this rate. 
For example, we have shaped our high school goals around indicators we know will allow our 
students to attend more selective colleges with high graduation rates. This will in turn increase 
college persistence and push us to meet our regional goal of 75% college graduation 
(Bachelor’s degree within six years). 

B. Special Student Populations and Related Services 

The founders of KIPP NYC came together because they shared one vital, common belief: all 
students, regardless of family background, income, race, religion, sex, or health, can, and will, 
learn. This core belief also includes the realm of students with disabilities. To the maximum 
extent allowed by each student’s individualized education plan (IEP) and all applicable federal 
laws, including the Individuals with Disabilities Act (IDEA), the proposed school will educate 
students with disabilities in the least restrictive environment, with their non-disabled peers. 
Special classes, separate schooling, or other removal of students with disabilities from the 
regular educational environment will occur only if the nature or severity of the disability is such 
that education in regular classes with the use of supplementary aids and services cannot be 
achieved satisfactorily. 

To the maximum extent appropriate, students with disabilities will also be expected to 
participate in, and where appropriate receive credit for, non-academic, extracurricular and 
ancillary programs and activities with all other students. Students with disabilities will receive 
all notices concerning school-sponsored programs, activities and services. 

The proposed school expects to provide the following support services: 
● Counseling 
● Integrated Co-Teaching (ICT) 
● SETTS 
● Speech and Language Pathology (sometimes with bi-lingual specifications) 
● Physical and Occupational Therapy 
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● Resource Room 
● Testing Accommodations 
● 15:1 Core-Content Courses (High School) 
● Self-contained Courses: (High School) 

As discussed in the prior section, KIPP NYC works to address the needs of a very diverse group 
of learners. The proposed school will offer counseling, SETTS and/or ICT classrooms. Students 
receive related services such as speech and occupational therapy from DOE contractors, or 
when those services are not available, from KIPP NYC’s regional speech pathologists and 
occupational therapists. It is important to note that it is core to KIPP NYC’s mission to provide 
the highest quality services to students with disabilities. This is the reason why we have 
invested in employing our own service providers instead of relying wholly on the NYC DOE and 
external providers. Our students with special needs benefit greatly from the consistency, 
reliability, comfort, and familiarity inherent in working with their school’s own staff as opposed 
to external professionals. 

We are using Child Study Teams (CSTs) (called Student Response Teams (SRTs) at the high 
school level). These teams are focused on developing Response To Intervention (RTI) plans for 
those students exhibiting academic, emotional, or behavioral concerns. At the high school level, 
the child study teams are grade-specific. Each team working with the student includes one 
special educator, one general educator, the grade-level counselors, and the grade-level dean. 
Teachers, deans, and counselors can submit referrals to the CST/SRTs after their own, in-class 
interventions have been attempted and have been unsuccessful. 

Any student receiving multiple referrals from different educators is a candidate to begin the RTI 
process. The CST/SRTs created grade-specific RTI plans as developmentally appropriate. These 
interventions are tracked and followed-up on during monthly meetings of the CST/SRTs. The 
CST/SRTs may ultimately make the decision to refer a child for mandated special education 
services, should it be determined that this is the best course of action for a child. 

All students who benefit from speech and language therapy received services from one of KIPP 
NYC’s speech and language pathologists. Our existing elementary and middle schools in the 
Bronx have access to a shared speech pathologist, while the high school has a full-time speech 
and language therapist (SALT) on its team who teaches her own, language-specific sections of 
SETSS every day. The SALT pushes into content classes in order to support the language-heavy 
skills of our students with language-based disabilities in these classes. For students requiring 
individual or more targeted small-group work, the speech and language therapist pushes into 
the student’s lunch period or works with them in small groups after the academic day has 
ended. 

Students with additional related services such as paraprofessionals and occupational therapy 
benefit from these services from outside contractors who work in our schools. We do the same 
for our students with speech and language needs who have relatively mild needs that can be 
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addressed by an outside contractor. We work closely with service agencies in order to interview 
our own candidates that are then paid by the Department of Education. 

Our high school also provides some additional services to support its learners, including several 
Study Skills teachers, who are identified as SETSS teachers on an IEP. These teachers have small 
classes of no more than eight students, in which they review content and reinforce study skills, 
social communication skills, advocacy skills, transitional skills, and executive functioning skills 
needed in order to be successful in all of their classes. The Study Skills class takes the place of a 
world language class during students’ ninth grade year and of an elective in their 10th, 11th and 
12th grade years. 

Many of our students with special needs benefit from testing accommodations, as mandated 
either by their IEP or by their Section 504 plan. In order to meet these accommodations, 
students complete their assessments either during their Study Skills classes, during lunch, or 
before or after school. 

The KIPP NYC School psychologists complete psycho-educational evaluations for all of our 
students with IEPs in the ninth grade. In addition to these being a helpful resource for teachers, 
students, and families, we also submit these to the College Board in order to secure testing 
accommodations for our students on the SAT, PSAT, and College Board exams. 

Our high school has several dual-certified teachers working with the in-school Student Support 
Team. For example, several of our 9th and 10th grade English teachers are dual certified with 
English and with Special Education. They teach classes that are geared towards preparing our 
students for the English Regents exam, and their classes are smaller in size and have additional 
scaffolds and accommodations built-in. We have similar structures in other core content 
courses. 

In those areas in which we are not able to teach a class with a dual-certified teacher, we are 
able to offer reduced-size general education classes that are taught by general educators with 
push-in support from resource room teachers. We are able to offer these classes across the 
four core subject areas. In addition, push-in support is provided by Study Skills teachers into 
classes across all core subject areas. 

A growing trend within KIPP NYC schools is an increasing population of students with more 
severe special needs. We are able to offer course programming that will meet the needs of 
these students and prepare them for competitive post-graduation options. We offer three pre-
Regents self-contained courses at KIPP NYC College Prep. These are classes of no more than 
eight students geared towards building foundational skills in students who may not be ready for 
Regents-level material. As is the case with all classes, each of our students is unique and so has 
a unique set of goals. Some of these students will go on to take the Regents classes after they 
have had some additional time to prepare. Others will remain on an alternate assessment track. 
We offer self-contained classes in literacy (grades 9 and 10), math (grades 9 and 10), and 
nonfiction studies (grades 9 and 10). In addition, we partner with several outside organizations 
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in order to provide work-study opportunities for students who are not on-track to attend and 
graduate from a four-year college. Through our Foundations of Career Development program, 
these students are able to explore career paths, and gain real world experience and skills, in 
order to ensure that they are prepared to enter the workforce or a competitive job training 
program upon graduation from high school. 

KIPP NYC has invested in a robust Student Support Services Team comprised of educators with 
expertise in Special Education, ELL Services and Mental Health. These individuals act as 
resources to our school based staff and help with professional development, CSE advocacy, 
counseling supervision, IEP paperwork and progress monitoring, 504 evaluations, and RTI and 
Child Study group supports. They bring together school-based staff into regional professional 
learning communities that can learn from each other. 

The school will retain, at a minimum, one properly certified individual as the school’s special 
education coordinator, whose responsibilities will include: coordinating with CSE; providing 
information to CSE to determine if entering students have IEP; and working with CSE and 
school districts to ensure that all required special education and related services are being 
provided, and that all IEPs are appropriate in the context of the charter school setting.  In the 
beginning of the school year, we expect this coordinator to meet with the school district on a 
weekly basis. After the first few months, we expect the coordinator to meet with the district 
on a monthly basis. The special education coordinator may take on additional administrative 
duties, but only to the extent that they do not interfere his/her responsibilities as the 
coordinator, to ensure the school’s compliance with the IDEA, section 504 of the Rehabilitation 
Act of 1974, and Title II of the Americans with Disabilities Act of 1990. 

Such certified special education coordinator and numerous additional service providers will 
have the following primary responsibilities (but are not limited to): 

●		 Coordinate all meetings and activities with the CSE; 
●		 Ensure that all services are provided in accordance with each student’s IEP in an 

efficient and effective manner 
●		 Ensure that all special education reporting requirements are satisfied; 
●		 Represent the school at all school district CSE meetings; 
●		 Train instructional staff on methods for educating special education children; 
●		 Inform staff of all FERPA requirements as they relate to student record privacy; 
●		 Oversee the process of identifying students who may need referral to the New York City 

Public School CSE. 

We will have services provided by the New York City School District and/or contract with 
outside entities depending on the requirements of a student’s IEP. For the more intensive 
services such as long-term physical therapy, the school will look to work with the New York 
City DOE in meeting the needs listed in the IEP(s.) The school will continue to reassess its 
special education methods and strategies and may in the future bring certain services in-house 
should it be determined that such a change would be beneficial to our special needs students. 
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A more definitive strategy for meeting the needs of students with disabilities will be developed 
after the specific needs of these students are identified. 

The school will abide by the applicable provisions of IDEA and the Family Educational Rights 
Privacy Act of 1974 in order to ensure that data regarding students with disabilities is retained 
and kept confidential, including having procedures for maintaining files in a secure and locked 
location with limited access. The school’s special education teacher / coordinator will retain 
such data and prepare such reports as are needed by each disabled child’s school district of 
residence or the State Education Department in order to permit such entities to comply with 
federal law and regulations. 

The proposed school will comply with all federal Child Find legislation, which requires the 
school to have in place a process for identifying, locating and evaluating students with 
disabilities. Once all students have been enrolled into the school, all prior school records -
including IEPs for all students -- will be obtained. School staff will then work with the CSE to 
properly transition all identified students with disabilities to their new school. This action will 
include a meeting with the CSE and the parents of any student who has an IEP. The aim of this 
initial review will be to welcome all students to the school and to discuss with the parents and 
the CSE how services will be provided to the student according to the IEP. In all instances, the 
school will work with the CSE to ensure that all services recommended by the IEP allow the 
student to advance appropriately toward attaining annual goals, to become involved in the 
general curriculum, and to participate in extracurricular and other nonacademic activities in 
the least restrictive environment. 

A team of teachers, including both regular education and special education instructors, will 
examine the remaining students without IEPs to identify any student who may need 
specialized services. Students who are preliminarily identified as students in need of 
specialized services based on formal and informal assessment results and teacher observations 
will be observed closely in their regular classrooms during the first weeks of school and are 
referred to a tiered system of intervention, beginning with small group targeted instruction 
daily accompanied by progress monitoring. If there is limited growth made in response to their 
interventions a formal referral process begins involving the student support team (teachers, 
special education coordinator/director, dean, social worker, general education teacher, and 
parent). Students may also be referred at the request of a parent. All referrals will: (1) state 
the reasons for the referral and include any test results, records or reports upon which the 
referral is based; (2) describe any attempts to remediate the student’s performance prior to 
the referral, including any supplementary aids or support services provided for this purpose; 
and (3) describe the extent of parental conduct or involvement prior to the referral. Per 
federal Child Find requirements within IDEA, a copy of this referral, along with the procedural 
safeguards notices, will be sent to the student’s parents/guardians. 

The school will continue to hire staff as needed to meet its increasing special education needs 
as the school expands to full size and as the ever-changing needs of the school’s special 
education student population evolve. All professional development and training regarding the 
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education of special education students will include, at a minimum, information on the referral 
process to the CSE; the development of the IEP; implementation of a student’s IEP; evaluation 
of a student’s progress towards meeting IEP goals; and reporting requirements and discipline 
of students with disabilities. 

Support for English Language Learners 
The proposed school will treat English Language Learners (ELL) and Limited English Proficiency 
(LEP) students in accordance with all applicable Federal Laws and Regulations. ELL/LEP 
students are given appropriate support based on demonstration of a lack of familiarity with 
English. ELL/LEP students are not be assigned to classes for the disabled because of their 
language needs. ELL/LEP students are not excluded from regular school activities because of 
their language needs. 

KIPP NYC is aware of the needs of students and families of limited English ability and such 
students will be given appropriate support based on their level of English fluency, not their 
grade level. For that reason, ESL services will be provided to all students in need of service. 
However, our experiences as educators have proven to us that the best means of doing this is 
through immersion accompanied by push-in services. Efforts such as “language buddy” 
programs and consultant teachers will be used to make sure our English Language Learners 
receive the support needed. In addition, all KIPP teachers will receive the materials and the 
professional development necessary to meet effectively the needs of KIPP’s English Language 
Learners. Furthermore the school will work closely with the NYC DOE to find best school 
practices and ensure usage of the most effective evaluative strategies and standards. In 
addition, please note that all school literature, announcements, communications to families 
and meetings will be in both English and Spanish. 

As part of its registration process, the proposed school will provide all parents/guardians with 
the Home Language Questionnaire used by the New York State Education Department. If any 
response on the HLQ indicates a home language other than English or that student’s native 
language is other than English and the student has not yet scored at or above the cutoff for the 
New York State Identification Test for English Language Learners (NYSITELL), then an informal 
interview will be conducted.  If the interviewer determines that the student speaks a language 
other than English and the student speaks little or no English, the student will be administered 
the NYSITELL to determine ELL/LEP status. 

The school’s teachers (who will receive training on the education of ELL/LEP students) will also 
be responsible for observing each student throughout the class day with an eye towards 
detecting limited English proficiency. In addition, the school staff will review the incoming files 
of every student to see whether they were receiving bilingual or ELL services in their previous 
school. 

LEP students at the proposed school will achieve proficiency in the English language as quickly 
as possible through the use of the school’s services and teaching methods. KIPP NYC ensures 
that ELL students will not be excluded from curricular and extracurricular activities based on an 
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inability to speak and understand the language of instruction, and also that ELL students will 
not be assigned to special education because of their lack of English proficiency. Parents 
whose English proficiency is limited will receive notices and information from the school in 
their native language to encourage participation in the school by all members of the school 
community. Whenever necessary or appropriate, parental outreach may also be conducted 
through a home visit by a school official and an interpreter. 

KIPP NYC believes that a structured English immersion program will be most helpful to ELL/LEP 
students in improving their abilities to master the language. Such students will receive the 
same academic content as those students who are native English speakers. All instruction will 
be in English, however, the level of English used for instruction – both oral and written -- will 
be modified appropriately for each ELL/LEP student. All teachers will receive professional 
development on communicating with students designated as LEP or ELL and in techniques for 
detecting whether a student has English language deficiencies. Within the proposed school’s 
extended day schedule, there is ample time that can be used for additional intensive English 
language instruction. 

KIPP NYC provides all necessary staff specialized curricular materials to enable ELL students to 
achieve proficiency. Staff training will focus on the language, cultural heritage, and 
instructional methodology appropriate for English language learners. KIPP NYC intends for its 
professional development program to enhance staff appreciation for ELL students’ native 
language and culture, provide information on the techniques, methods, and strategies 
appropriate for instructional and support services for ELL students; address research in second 
language learning, bilingual education theory and practice, and English as a Second Language 
methods for teaching content areas; and introduce techniques to improve staff 
communication with parents/guardians of ELL students. The proposed school will directly 
provide or make referrals to appropriate support services that may be needed by ELL students 
in order to achieve and maintain a satisfactory level of academic performance. Such services 
may include individual counseling, group counseling, home visits, and parental counseling. The 
school will hire at least one full-time teacher who speaks the foreign language that is most 
common among its students, which in all likelihood will be Spanish. 

The proficiency in the English language of a student identified as an ELL student will be 
measured annually to determine whether services are effective.  The proposed school will 
evaluate each student’s performance in academic content areas to measure the student’s 
progress in core subjects. If an ELL student fails to show appropriate progress in these 
academic areas, modifications to the instructional program may be made. In addition, the 
charter school will evaluate annually the progress of its ELL students as a group using the 
NYSESLAT, the NYS ELA standardized test and/or the NWEA MAP exam, to determine if any 
broader programmatic modifications are necessary. 

The expectation that all students will achieve fluency in English as measured by their ability to 
score at the proficient level in both Listening & Speaking and Reading & Writing on the 
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NYSESLAT within 2-3 years of enrollment and their success in other academic classes related to 
language acquisition will inform the school whether any program modifications need to occur. 

C. Achievement Goals 

As mentioned earlier, we aim for the proposed school to meet or exceed the enrollment targets 
set by NYSED for the following populations of students: students who are eligible for free and 
reduced price lunch, English-language learners (lottery class only due to ELL declassifications as 
students persist), and students with disabilities. 

KIPP NYC is proposing to site its school in the Bronx CSDs 7, 10, and 11 where stronger school 
options are needed. As described above, in terms of math and ELA proficiency, districts 7 and 
10 rank in the bottom third of all NYC school districts. In fact, district 7 ranks 3rd to last out of 32 
districts. If we were granted a charter to open a school in district 7, 10, or 11, we would 
increase the number of options available to support student academic growth and 
achievement. 

The following chart displays grade-level proficiency rates in districts’ 7, 10, and 11 on the 2016 
New York State ELA and math exams. We also show graduation rates (5-yr) for the 2011 cohort. 
For comparison, we include the proficiency rates for KIPP Academy Charter School and 
graduation rate for KIPP NYC College Prep High School (district 7): 

ELA Math 

CSD 7 CSD 10 CSD 11 
KIPP 

Academy 
CSD 7 CSD 10 CSD 11 

KIPP 
Academy 

Grade 3 26% 29% 32% 40% 24% 28% 30% 64% 

Grade 4 24% 29% 32% 47% 22% 28% 31% 57% 

Grade 5 14% 21% 24% 41% 16% 23% 27% 42% 

Grade 6 15% 21% 23% 35% 13% 23% 26% 59% 

Grade 7 14% 23% 29% 39% 10% 19% 22% 36% 

Grade 8 20% 28% 34% 59% 8% 16% 19% 54% 

All Grades 19% 25% 29% 43% 16% 23% 26% 53% 
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CSD 7 CSD 10 CSD 11 
KIPP NYC College Prep High 

School 

HS Graduation Rate 62% 72% 71% 99% 

HS Graduation Rate with 
Advanced Regents Diploma 

5% 36% 11% 47% 

Goals 
KIPP NYC uses 70% as a benchmark for passing internal assessments and gauging progress 
toward grade level mastery. In addition, we establish and track progress toward goals on key 
external assessments. Each of which is an important indicator on the path to college readiness. 
Our Elementary Schools use the STEP assessment to measure student reading levels. Each 
grade has an end of year ‘standard’ and ‘stretch’ STEP level goal. In addition, Quarterly standard 
and stretch goals are set to monitor progress toward end of year goals. After each Quarterly 
STEP assessment is administered, students receive interventions in line with their assessment 
results. Specific student needs are addressed during Guided Reading, and students receive 
instruction in the skills required to advance their reading level. 

Detailed Reading Level Goals 

Grades 3-8 New York State Proficiency 
We establish annual proficiency goals for the New York State ELA and Math assessments. KIPP 
NYC uses internal formative and summative assessments that are administered throughout the 
year to monitor progress toward these goals. 
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ELA Goals 5 Year Projection 

Grade 16 17 17 18 18 19 19 20 20 21 

3 51% 58% 65% 72% 80% 

4 58% 65% 69% 76% 83% 

5 46% 53% 64% 77% 84% 

6 47% 53% 62% 71% 88% 

7 57% 54% 76% 69% 84% 

8 59% 65% 68% 90% 85% 

Math Goals 5 Year Projection 

Grade 16 17 17 18 18 19 19 20 20 21 

3 76% 80% 83% 87% 90% 

4 71% 84% 86% 89% 91% 

5 46% 57% 80% 91% 94% 

6 46% 52% 70% 87% 94% 

7 65% 53% 72% 79% 91% 

8 63% 72% 72% 89% 86% 

Our high school program, KIPP NYC College Prep, has set the following college readiness goals: 

●		 75% of students will meet the CUNY/SUNY college-readiness benchmarks in English and 
Math 

○		 English – Earn a 75 or higher on English Common Core exam 
○		 Math – Earn a 70 or higher on Algebra and/or Geometry Common Core exam or 

a 65 on Algebra II 
●		 75% of students will meet or exceed the college readiness benchmarks in both EBRW 

(Evidence Based Reading and Writing) and Math on the SAT 
○		 EBRW – Earn a score of 480 or higher 
○		 Math – Earn a score of 530 or higher 

●		 75% of students will enroll in and pass at least one AP course with a score of 3, 4, or 5 
before graduation 

●		 75% of students will graduate with an Advanced Regents Diploma 
●		 75% of students will graduate with 2.3 GPA or higher 
●		 85% of students matriculate to college 
●		 75% of students will graduate college with a Bachelor’s Degree (within six years) 

(Note - our high school goals are measured by cohort, i.e., the year students enter high school.) 

If we are able to meet the goals listed above, we will be on track to see 75% of our students 
graduate from college. While for prior cohorts, the 75% goals have been in large part 
aspirational, we will meet all of the goals with the Class of 2020 – our current freshmen (cohort 
2016). This will be the first group of students that will go through high school with an entirely 

23 



 

         
     

 
    

       
          
       
            

 

  
          

        
      

         
   

 
 

         
      

      
   

 
  

          
         

        
 

 
 

Common Core aligned series of curricula and set of exams – including the new PSAT/SAT, 
redesigned AP courses, and Common Core Regents exams.  

On the non-academic side, KIPP NYC’s goals include: 
● Scoring a 4.1 or above on our internal staff satisfaction survey 
● Scoring a 3.75 or above on questions in the Healthy Schools and Regions Survey 
● Keeping student attrition below an average of 7% 
● Keeping instructional staff attrition at or below an average of 17% 

Progress Monitoring Tools and Processes 
KIPP NYC utilizes a suite of tools and practices which enable school leaders and teachers to 
monitor student progress toward goals on a continual basis. The technical tools are centrally 
maintained and supported by our Regional School Support Team. The processes described 
below are also supported centrally via Regional scheduling of professional development and 
coaching from the centralized Teaching & Learning Support team. 

Cumulative Rosters 
Prior to the start of the school year, schools are provided with a “Cumulative Roster” which 
includes the prior year’s student by student results on key internal and nationally normed 
assessments. This provides schools with a snapshot of their rising classes and facilitates goal 
setting and early intervention strategies. 

Lift Rosters 
For our 3rd through 8th testing grades, we use an additional tool called the “Lift Roster”. Using 
New York State ELA and Math Proficiency as a goal, we use several data points to determine the 
“Lift” required for each student to achieve that goal. The category definitions are as follows: 
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Throughout the year, schools analyze assessment results by these categories to determine 
which students are under/over performing and make instructional adjustments accordingly. 

Once the New York State results are received, student Lift categories for the next year are 
adjusted based on the actual results. We are also able to determine which specific component 
on the State Test a student struggled or excelled in and set instructional goals accordingly. 

Illuminate 
Illuminate is a web-based educational technology application that we use to collect, organize, 
and analyze, primarily, student assessment data. All of the internal regional assessments are 
administered using Illuminate. Teachers and leaders access Illuminate daily/weekly/monthly to 
analyze assessment results to do a “deep dive” into an assessment. Specifically, schools review 
overall results, diagnose misconceptions and create action plans based on the analysis. The Lift 
Category for each student is imported into Illuminate as well. Teachers can quickly filter results 
to assess performance based on these categories and adjustments can be made to keep 
students on track to meet their end of year goals. 

Schoolzilla 
Schoolzilla is a data presentation platform that allows schools to access regional assessment 
comparisons and longitudinal data on multiple data points. Schoolzilla facilitates cross-school 
collaboration as each school can see the high-level results for the other schools. Schools are 
encouraged to reach out to SST or directly to other schools in the network to discuss best 
practices and instructional strategies if they see that they are performing especially well in an 
area. Additionally, it provides the Regional team a tool for quickly assessing performance across 
schools to identify support needs and where to dig in to identify potential best practices. 

One on One (“O3”) Meetings 
Teachers and instructional coaches meet regularly to review instructional practices and 
assessment results and individual student progress. Coaches support teachers in analyzing data 
and determining next steps to meet student needs. 

Professional Development Days 
KIPP NYC allocates four Professional Development Days during the school year. These days are 
used for various purposes: instructional coaching, curriculum review, data analysis of recent 
assessments to create data-based action plans, and time to check in on school-based priorities. 
A portion of the content for these days is provided by SST, and the remainder is developed by 
individual schools and tailored to their own specific needs. 

Wednesday Trainings 
Every Wednesday afternoon, staff participate in professional development and team meetings. 
Every other week, this training is planned by the regional curriculum team and focuses on goals 
such as preparing teachers for the launch of a new unit. In such sessions, teachers and leaders 
are collaborating with teachers from other KIPP NYC schools. During other Wednesdays, the 
Principal structures the time to suit the school’s own identified needs. 
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Academic Progress Team (APT) Meetings 
Schools hold weekly APT meetings dedicated to analyzing instructional data and student work. 
Specific action steps are defined based on the data with the goal of identifying best practices 
and areas of need. 

Parent Communication 
Internal assessment results are included in class grades and communicated to parents via mid-
Quarter Progress Reports and Quarterly Report Cards. Each school holds a formal Report Card 
Day/Night for parents to collect report cards and meet with teachers. At this time, schools 
communicate strategies that parents can use to support their student(s) in working toward 
their goals. 

D. Assessment System 

KIPP NYC utilizes a robust program of formative, summative and nationally normed 
assessments to monitor student progress toward college readiness. The combination and 
frequency of assessments allows multiple checkpoints to determine student progress and to 
establish student-specific interventions which support academic growth. 

The proposed school will participate in the broader KIPP NYC regional assessment program (see 
charts below), and also use some of its own school-based assessments. For our existing schools, 
the concept of “looking at student work” has been a strong push over the past year and will 
continue into future school years. The student work might be quantitative data, such as 
monthly assessment results, or it could be a sample of written student exit ticket responses. 
Analyzing the work that students produce is the best way for teachers to understand what 
students are learning, and for coaches to understand how to give teachers feedback and help 
them to improve their craft. 

The goal is to use the analysis and discussion of student results to understand how to improve 
and modify instruction moving forward. While data analysis takes place regularly during 
individual check-ins and content team meetings, there are also two formal ways that each KIPP 
NYC school engages in data analysis – one is at the weekly school-based Academic Progress 
Team meeting and the other is through quarterly Data Days. 

The regional data team provides student-level performance data, as well as school and regional 
analysis. Each school has the opportunity to review their absolute performance, and their 
performance relative to other groups, including other KIPP NYC schools, the national norm, or 
NYC and NYS performance benchmarks. While critical analysis happens at the classroom level, 
Principals, Heads of Schools (who manage Principals) and the Board use this information to 
making decisions about instructional strategy, staffing and resource allocation. 

Regionally administered assessments include diagnostics tools such as the STEP reading 
assessment, the Scholastic Phonics Inventory (SPI), and the Scholastic Reading Inventory (SRI), 
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as well as monthly formative assessments in Math & ELA. Interim assessments are also given in 
Math & ELA to help teachers assess student progress towards end of year goals. The proposed 
school will administer all mandated NYS standardized exams. Results from these exams will be 
used as a comparative measure with other NYS and NYC public schools. It is important to note 
that we disaggregate student test data by qualification for free or reduced Federal lunch 
program, race, ELL status, special education status and gender. Results from this disaggregated 
data are distributed to teachers and allow our schools to ensure that all of our students, 
regardless of socioeconomic status, race or gender are effectively served. 

We provide in the following charts the major elementary and middle math and ELA 
assessments, and high school-specific exams, that KIPP NYC administered in SY16-17. 

Assessment Maps 

KIPP NYC Elementary School Assessment Map 
Assessment Name Frequency K Grade 1 Grade 2 Grade 3 Grade 4 

LAB-R September/upon 
enrollment 

Upon new 
enrollment 

Upon new 
enrollment 

Upon new 
enrollment 

Upon new 
enrollment 

Upon new 
enrollment 

NY State Exam March/May/June ELA, Math ELA, Math, 
and Science 

NYSESLAT April and May ELL Only ELL Only ELL Only ELL Only ELL Only 

MAP 1x – 2x per year BOY, EOY EOY EOY EOY EOY 

Reading Level Quarterly STEP until reading at Level 12, then move to F&P 

Fluency Quarterly Running Record (RR) Fluency 

Comprehension Quarterly Internal/ 
RR 

Internal/ 
RR 

Internal/ 
RR 

Internal/ 
RR 

Internal/ 
RR 

Sight Word/ 
Vocabulary 

Weekly Internal Internal Internal Internal Internal 

Math Interim 
Assessments 
(Common across all 
KIPP NYC Elementary 
Schools) 

3x/Year 
(October/December/ 
March) 

Internal Internal Internal Internal Internal 

ELA Interim 
Assessments 
(Common across all 
KIPP NYC Elementary 
Schools) 

3x/Year 
(October/December/ 
February) 

N/A N/A Internal Internal Internal 

End Unit 
Assessments 
(Common across all 
KIPP NYC Elementary 
Schools) 

4-8x/Year Internal Internal Internal Internal Internal 

CGI (Cognitively 
Guided Instruction) 
/Automaticity 
Assessments 

Monthly Internal Internal Internal Internal 
(Automaticity 
Only) 

Internal 
(Automaticity 
Only) 
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KIPP NYC Middle School Assessment Map 

Name of Assessment Month Administered Purpose for Administering 

Interim Assessment in Math and 
ELA (common across all KIPP NYC 
middle schools) 

October/December/February 
March 

Assess student progress 

Interim Assessment in Social 
Studies (common across all 7th 

and 8th Grade 

October/December/May Assess student progress 

Interim Assessment in all other 
subjects 

These are not region-wide; 
schools administer if they 
choose 

Assess student progress 

NYS English Language Arts Exam March Mandated 

NYS Math Exam May Mandated 

NYS Science Exam (8th grade 
only) 

May, June Mandated 

NYS Regents June; schools opt in HS Credit 

Quarterly Writing Assessment October, December, May Measures writing skills and 
areas for growth across all 
grades and schools. 

MAP Up to 3x per year: Summer/Fall, 
Winter, Spring 

To provide student-level 
data on student’s mastery 
of material, readiness to 
learn new material, and 
progress. To track individual 
student growth. 

SRI Reading Assessment 2x per year for all students; 
students enrolled in Read 180 
assessed 4x per year 

Measure reading Lexile 
Level 

KIPP NYC High School Assessment Map 

Name of Assessment Month Administered 

NYS Regents August 

Mid-terms and NYS Regents January 

SATs; AP Exams May 

NYS Regents June 

E. Performance, Promotion, and Graduation Standards 

At KIPP NYC schools, the promotion of KIPPsters is based both on their performance on 
standardized exams as well as their day-to-day work as measured by the New York State 
Education Department’s (NYSED) standards. Weekly tests and quizzes, class work, 
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presentations, projects, end-of-course exams, and teacher observations are all used to evaluate 
the progress of students. Taking into consideration each individual student’s achievement, KIPP 
NYC schools use the promotion standards from the New York City Department of Education 
(DOE) as guidelines. For students with alternate promotional criteria specified in their IEP, 
these promotional criteria are utilized in making all retention decisions. In making final 
promotion and retention decisions in grades K-8, our schools also utilize Light’s Retention Scale 
to weigh the potential benefits and consequences of the retention for the student. At the high 
school, students are promoted in accordance with credit accumulation as dictated by New York 
State Education standards. 

In situations where retention of a student is being considered, early notice is shared with 
families through a Promotion In Doubt Letter. In addition to identifying areas where the student 
is not currently meeting expectations, these letters detail additional supports provided by the 
school and available for the student to improve performance and address deficiencies. Any 
student that does not ultimately meet the KIPP NYC school’s promotion standards is considered 
for retention and scheduled for a parent-school team conference. Should a family not agree 
with the decision of the school they are informed of their right to appeal this decision to the 
KIPP NYC Superintendent. 

Our high school has established a goal that 75% of our students will graduate with an Advanced 
Regents diploma. The Advanced Regents diploma requires students to pass four additional 
Regents exams in addition to the five required for graduation. Students must also take three 
years of foreign language instruction. As mentioned earlier, although New York State considers 
65 to be a passing score on the Regents exams, we require students pass with a 75 on the five 
graduation-required exams. Since our founding, we have maintained that expectation but are 
also realizing the importance of students taking and passing the advanced exams. The NYC DOE 
states specifically that the courses that support college and career readiness follow a math 
sequence of Algebra I, Geometry, and Algebra II/Trig and a science sequence that consists at 
least of three of the following: Living Environment, Chemistry, Physics, and an AP science 
course. Furthermore, because only 32% of students in New York State graduate with an 
Advanced Regents Diploma (24% in NYC and 14% in the Bronx), our students have a 
competitive advantage when competing with other students from New York when applying to 
SUNY and CUNY schools. Earning an Advanced Regents also allows college programs to 
legitimately compare our students’ performance to other students from New York State since 
they take the same exams. 

The following are KIPP NYC College Prep Regents and Course Credit requirements for 
graduation: 
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F. School Schedule and Calendar 

Please refer to attachments 4a, 4b, and 4c for student and teacher schedules, as well as the 
2017-18 KIPP NYC school calendar, which is similar to that of the proposed school’s first year 
calendar. The schedules provide greater detail into the amount of time our students dedicate 
to academic subjects and other activities that comprise the school day. 

KIPP NYC K-8 students attend school from 7:30am (elementary) or 8:00am (middle) to 4:00pm 
during the week (with minor variances, e.g., 5 minutes, between schools). Our high school 
students begin at 8:20am and end at 3:30pm. The high school day is extended with KIPP Block 
on several days, which entails students’ participating in activities, from athletics to college 
application preparation. Several of our elementary schools and all of our middle schools offer 
after-school programming, which begins right after the school day ends and runs into the early 
evening (5-6:30pm). The program entails structured activities (e.g., athletics, visual arts, and 
music). Certain Saturdays throughout the year are identified as Saturday School for KIPP NYC 
schools. On such days, school is in session for several hours. Saturday School is an opportunity 
for families and students to come together for academic support, school-related activities, 
events, and workshops. (Allowances are made for students who cannot attend Saturday school 
for religious reasons.) During the school day students attend classes in all major subject areas: 
Reading, Writing, Social Studies, Science, and Math. All KIPP NYC classes focus on developing 
students’ basic skills along with their higher order critical thinking and literacy skills. In 
addition, all students participate in visual and/or performing arts programs. Wednesdays are 
early dismissal days at 1:30pm for our elementary and middle schools as staff participate in 
professional development and team meetings during afternoon hours on those days. 

G. School Culture and Climate 

The proposed school will create and maintain a culture of learning.  From the school décor to 
common values shared by teachers, staff, students and families, to effective classroom 
management, the school will maintain a culture where students feel safe and teachers can 
focus on raising the achievement levels of their students. The Commitment to Excellence form 
emphasizes and reinforces the expectations regarding the culture of learning.  

30 



 

 
        

            
     

      
       

      
      

 
 

          
     

    
    

  
        

        
          

       
         

     

       
    

           
  

         
    

 
        

    
         
      

    
    

        
          

 
 

           
          

          
         

        
    

More than academic and intellectual skills alone are needed to maximize a student’s potential 
in high school, college and the world beyond. In the words of David Levin, founder of KIPP 
Academy New York: “The experiences of KIPP Academy New York and KIPP Academy Houston 
have taught us that academics without character is useless; students will have the skills but lack 
the motivation to use them. Character without academics is hollow; students will have the 
motivation but not the ability to use it.  Together, they have the power to transform lives.” 
Character development is one of the core elements of our education philosophy and school 
culture. 

KIPP NYC school principals are drivers of their school’s culture, and are held accountable for 
fostering a strong culture of academic achievement, character-building and family engagement. 
While these could be considered amorphous variables, we use several tools to track and 
monitor progress in this area, including: 

●		 Staff Satisfaction Survey (“Q14”) - given regionally to all KIPP NYC schools and programs 
and provides a consistent year to year measure of staff satisfaction. 

●		 KIPP Foundation/TNTP Survey - annual survey of staff to help school and regional 
leaders understand what they should focus on to better support students and staff. 

●	 Healthy Leader Surveys - allows school-based staff to give feedback to the leadership 
teams on performance on key leadership and instructional competencies. 

●	 Healthy Teacher Surveys - allows students to give feedback to the school on
 
performance on teaching & learning and school culture.
 

●	 NYC DOE School Survey - KIPP NYC measures family satisfaction annually through the 
Survey. 

●		 SST Survey -allows school leadership teams to provide feedback to KIPP NYC leadership 
on the performance of the Shared Services Team. 

KIPP NYC believes strongly that an effective school requires the involvement of parents in all 
aspects of the school.  Building the foundation for the family relationship begins immediately 
once a family enrolls a student in our schools. School staff conducts home visits to establish a 
proper foundation.  During this visit, school staff discusses with all incoming families and 
students, the components of the KIPP NYC Commitment to Excellence, outlining the behaviors 
vital to individual student success and our overall school success.  Adherence to the 
Commitment to Excellence leads to mutual respect between teachers, students, and parents as 
well as the creation of a strong team that has the ability to propel students toward academic 
success. 

Our schools have an open-door policy for parents and encourage them to visit the school and 
interact with leadership and teachers. To that end, the principal at each school is available to 
meet with parents before and after school, or via other scheduled appointments during the 
day. The principal and teachers maintain open channels of communication via email and phone 
(often sharing their personal phone numbers with parents for communication after school 
hours.) The schools have several regular communication structures for school-home 
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communication, including frequent phone calls, blast out voice messages, and regular in-person 
communication through phone calls home and pick-up/drop-off conversations. 

Each KIPP NYC school has a KIPP Parent Association (KPA), which allows for direct engagement 
of parents in our school community. We will encourage the proposed school’s families to 
organize into a single KPA that spans the entire K-12 program as opposed to each school’s 
having its own KPA (i.e., one for elementary and one for middle). A single, inter-school KPA is 
functioning successfully at our current Bronx school, KIPP Academy, off of which we will model 
the proposed school’s KPA. Parents are also engaged through a variety of student performances 
and celebrations at the schools, which are usually very well attended.  Additional school 
activities that increase the involvement of parents in the education of their children include 
quarterly report card conferences, curriculum nights, and routine school events, such as family 
pot-luck dinners, etc. 

When family or community concerns arise, those matters are directly and expeditiously 
addressed by the principal, other members of the school’s leadership team (such as the 
Assistant Principal or Dean of Students), or the classroom teacher, as appropriate. Parents may 
also reach out directly to the Superintendent in writing if their concerns have not been 
answered by the principal. The Superintendent will respond either in writing, telephone, or in 
person depending on the circumstance. 

If the parent is not satisfied with the resolution determined by the Superintendent, she/he is 
encouraged to contact the Chair of the Board of Trustees. Should the parent still have 
additional concerns, she/he may appeal to the school’s authorizer and then up to the Board of 
Regents of the State of New York, if needed. 

KIPP NYC’s approach to behavior management first begins with setting clear behavioral 
expectations for students and reinforcing the importance of student character in meeting those 
expectations. Each school uses the KIPP NYC character traits framework, which include teaching 
methods for students to understand and exhibit grit, self-control, zest, and gratitude. Students 
are introduced to these character traits from the very first day of school and expected to 
exhibit them on a daily basis. Our teachers and staff use this character language with students 
and parents to reinforce positive behaviors. 

Each school also formally communicates with students and families about character and 
behavior expectations on a regular basis. At the elementary school level, we incorporate social 
and emotional information into our regular progress reports. Additionally, we also include a 
Character Growth Report Card with each quarterly academic report card. At the middle school 
level, students receive a report that describes the student’s behavioral and academic 
performance each week.  These reports are sent home to be signed by parents and returned 
each week, to ensure parent participation in each student’s performance.  

Our elementary leaders have been trained to use Collaborative Problem Solving with our 
students who have the most challenging behavioral problems. This approach helps staff to 
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consider how to meet students where they are at, acknowledge the coping skill they’re missing, 
and help students to build these skills over time. Staff is also trained in Therapeutic Crisis 
Intervention (TCI) which helps in de-escalation situations. There are times when positive 
behavioral supports are insufficient.  In those instances, KIPP NYC school staff does have 
procedures for suspensions when warranted by student behavior. Refer to attachment 4d for 
the proposed Student Discipline Policy. 

School safety is an everyday priority for all school leaders and staff, because they are 
responsible for ensuring the safety of students and school personnel. Advance preparation is 
the best way to deliver on this priority. 

KIPP NYC schools take student safety with utmost seriousness. All school staff work to ensure 
the school environment is free from harassment and discrimination, and that a safe 
environment is maintained. Schools’ Directors of Operations are responsible for ensuring that 
staff members and teachers are aware of safety drill procedures and evacuation plans. School 
leadership communicates with families as proactively as possible to manage expectations on 
safety protocols, and follow-up as needed following real emergencies. In order to ensure our 
staff and students are prepared for emergencies, yearly training and drills are required for all 
schools. At each school, the Director of Operations is responsible for working with the Principal 
and Building Council (as applicable) to ensure requirements are met. 
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III. ORGANIZATIONAL AND FISCAL PLAN
 

A. Applicant Group Capacity 

The chart below includes information for the proposed board of KIPP Freedom Charter School. 
This is the current Board of KIPP NYC Public Charter Schools, the Ed Corp under which the 
proposed school will fall. This group of Board members has been closely involved with the work 
that KIPP NYC has performed to assess the new school opportunity. In fact, several members 
have been part of a staff/Board member working group that met regularly to develop the new 
school proposal to the full Board. The Board Chair will review the entire application before KIPP 
NYC submits it to the State for consideration. The Board Treasurer provides feedback and 
guidance on our financial modeling, which is reflected in the application. 

Applicant Group 
Member 

Name/Phone/ 
Email Address 

Current 
Employment 

Relevant 
Experience/ 

Skills 
and Role on 

Applicant Group 
(key words) 

Proposed 
Role(s) 
if Any 

(trustee, 
employee, 
or none) 

Proposed Position 
on 

the Board (e.g., 
officer, trustee, or 

constituent 
representative) 

Rafael Mayer 
(646) 361-6734 

rafael.mayer@gmail.com 

Managing 
Partner, 

Khronos LLC 

Finance Trustee Board Chair; 
Audit & Finance 

Committee 
Member 

Brian Zied 
917-584-7350 

brian.zied@gmail.com 

Portfolio 
Manager, 

Impala Asset 
Management 

Finance Trustee Board Treasurer; 
Audit & Finance 
Committee Chair 

Gwendolyn Brunson 
917-853-9040 

gbrunson@probation.nyc 
.gov 

Probation 
Officer, NYC 

Department of 
Probation 

KIPP Parent / 
New York City 
Public Services 

Trustee Trustee 

Erica Dewan 
646-408-4328 

edewan@me.com 

Volunteer Education/ 
Consulting 

Trustee Trustee 

Jane Martinez Dowling 
646-753-0019 

JDowling@ktcnyc.org 

Head of 
Programs, 
KIPP NYC 

Education Trustee Trustee 

Richard Taft 
917-902-9546 

rmtaft1@yahoo.com 

Portfolio 
Manager, 
Columbia 

Threadneedle 

Finance Trustee Trustee; 
Audit & Finance 

Committee Member 
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B.	 Board of Trustees and Governance 

The KIPP NYC Public Charter Schools Board will have responsibility for ensuring that the 
proposed school is substantially in compliance with all applicable New York State and federal 
laws and the provisions of our charter. Our Board is committed to the highest levels of 
compliance and oversight and ensures this through appropriate governance and fiduciary 
responsibilities. The proposed school’s compliance with New York State and federal laws, rules 
and regulations is evidenced through by the following examples: 

●		 The Board substantially complies with the policies and procedures of the Open Meeting 
Law 

●		 The school complies with the provisions of the Freedom of Information Law 
●		 Certain board members have periodically, and as necessary, reviewed the bylaws and 

code of ethics 
●		 The school complies with New York State data reporting obligations 
●		 The school is in compliance with all Title I and IDEA reporting requirements including 

required parent involvement meetings and notifications, provision of education for 
homeless students under NCLB and the McKinney Vento Act, and all corresponding 
fiduciary responsibilities. 

●		 The school is actively working to bring the charter into compliance with teacher 

certification requirements 


KIPP NYC employed a multi-step process to identify KIPP NYC Public Charter Schools Board 
members and vet their experience level. A Board nominations working group took the lead on 
identifying Board member candidates. The KIPP NYC Development Team has also helped with 
Board member recruitment, targeting in any given year the strategic needs we identified for the 
Board—needs that have included functional expertise and/or our commitment to maintaining 
diversity. All potential candidates participated in a vetting process involving staff and other 
Board members, as well as a series of interviews, meetings and school visits. 

To address succession planning, per the Board by-laws each Trustee will hold office for a term 
of two years until the Trustee’s successor is elected and qualified, or until the Trustee’s death, 
resignation or removal. Trustees may be elected to serve multiple two-year terms in 
succession. 

Board effectiveness has been a topic of ongoing discussion among Board leadership and staff. 
The Board continues to look for ways to improve the overall quality of Board meeting agendas, 
to enhance the data and other inputs required for Board consideration, and to identify experts 
that could enhance content expertise. Because our KIPP NYC Public Charter Schools Board 
members have had many other nonprofit Board affiliations, they have had the benefit of 
exposure to and learning from the best practices of other New York City non-profit Boards. 

The Board oversees the school’s strategic planning process in two ways. Each year, the KIPP 
NYC Public Charter Schools Board reviews and comments on school priorities with particular 
emphasis on those priorities that call for investments or meaningful changes to our operations. 
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Second, the KIPP NYC Public Charter Schools Board also reviews and authorizes new 
investments in support of the strategic priorities as part of the budget process. 

The KIPP NYC Public Charter Schools Board of Trustees has been a well-functioning body, 
providing guidance and oversight for schools’ leadership.  In addition to the goals outlined in 
the Accountability Plan, KIPP NYC developed a set of common internal outcomes to which we 
manage each of our schools. The Board regularly reviews financial statements, student 
achievement data (tests, attendance, etc.), school culture and climate data (survey results, 
student attendance and suspension data), and personnel data (staff attrition). The Board tracks 
these data points in order to measure whether the schools are making progress towards 
meeting the stated outcomes. The Board also receives presentations at monthly Board 
meetings that provide in-depth data and analysis about school performance, areas of growth, 
and status of instructional and operational initiatives. 

Since the merger of KIPP AMP and KIPP Infinity into KIPP NYC Public Charter Schools, effective 
July 1, 2016, the Board oversees four charter schools; KIPP Freedom Charter School will be the 
Board’s fifth charter. The Board established a subsidiary structure to allow us to continue to 
keep the lines of finance, management and accountability separate for each charter school. We 
have formed separate limited liability companies (each, an “LLC”) under the KIPP NYC Public 
Charter Schools Ed Corp, one for each of the four charter entities. Board members are 
especially enthusiastic about this structure because it creates clean lines of management and 
accountability for the Board to attend to for each of the Charter Schools, even under this new 
merged structure. While this entity is certainly not the school, its existence allows us to run the 
business operations out of a single corporate unit. 

KIPP NYC Public Charter Schools has an active relationship with Shelley Kehl and Marion Katzive 
of the law firm Bond, Schoeneck & King, who serve as the schools’ primary legal counsel. On an 
ongoing basis, counsel reviews policies and procedures, litigation risks, on-going personnel and 
student matters, and provides advice on compliance with city, state and federal laws, policies 
and regulations. Counsel also reviews the schools’ agreement with KIPP NYC LLC on a regular 
basis, as well as our IRS 990 forms before they are filed. 

The KIPP NYC Public Charter Schools Board holds the Superintendent accountable for writing 
reviews of the Principals he manages and for holding the other Heads of School accountable for 
writing reviews for the Principals that they manage. The Chair of the KIPP NYC Public Charter 
Schools Board is responsible for ensuring that the Board reviews the Superintendent each year. 
Twice per year, school leaders provide written feedback on the specific services and overall 
performance of the charter management organization. 

The KIPP NYC Public Charter Schools Board monitors throughout the year each Principal’s (as 
well as each Head of School’s) adherence to their schools’ values and to the established 
performance goals. This periodic review process is designed to evaluate the Principal’s and 
MD’s performance in fulfilling the school’s mission and meeting goals that are agreed to at the 
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beginning of the year. The Board bases decisions related to employment, compensation, and 
professional development priorities in part on these ongoing school leadership assessments. 

As mentioned above, the KIPP NYC Public Charter Schools Board of Trustees monitors school 
performance by reviewing individual school dashboards and reports, and presentation 
materials from monthly Board meetings, which provide data and analyses regarding student 
outcomes, student and staff culture, and key operational and financial efforts. 

KIPP NYC staff works with Rafael Mayer, the KIPP NYC Public Charter Schools Board Chair, other 
Board members, and school leadership teams to ensure compliance with all applicable laws. 
This include the posting of open meeting notices, a periodic review of bylaws and codes of 
ethics, the drafting, review and approval of accurate Board minutes, the filing of annual 
disclosure forms, and the facilitation of appropriate paperwork and documentation around the 
addition and exit of Board members. In addition, Mr. Mayer, staff and other Board members 
consult with outside counsel on a regular basis to review relevant documentation and provide 
input on key questions around compliance and governance. This process helps to ensure that 
the Board remains substantially in compliance with all applicable laws and the charters. 

The board elects an Audit & Finance Committee, which is led by an elected Treasurer. The Audit 
& Finance Committee consists of three board members and is responsible for monitoring the 
financial health and operations of the charter school. They fulfill this responsibility by setting 
the fiscal policies and procedures for the organization, reviewing and approving authorized 
bank signers, reviewing annual budgets before adoption by the full board, reviewing the annual 
audit and by reviewing annual IRS and state tax filings. 

The Treasurer is more intimately involved as fiscal steward than the rest of the Audit & Finance 
Committee. The Treasurer’s responsibilities includes meeting with the Chief Financial Officer on 
a monthly basis to discuss the financial status of the organization, reviewing bank statements 
and financial reports as they become available, corresponding with auditors and briefing the 
remaining KIPP NYC Public Charter Schools board on the financial health of the organization.  

To monitor the school’s financial condition, the CFO has a weekly call with the Board Chair and 
a monthly call with the Board Treasurer, during which the financial state of the organization is 
discussed. In addition to those meetings, the audit and finance committee and/or full board 
meet at different points throughout the year to review financial reports, budgets, audits, and 
IRS filings. The Treasurer also has online access to the organization’s bank accounts to review 
transactions and to the financial budgeting and reporting system which houses school and 
charter level budget-to-actual spending reports, which are updated monthly. 

KIPP NYC Public Charter Schools Board members review and sign conflict of interest statements 
each year. In addition to completing the form provided by the State Education Department, 
KIPP NYC has its own proprietary conflict of interest form that Trustees must complete per its 
Conflict of Interest Policy. All Trustees, officers and key employees: 

● Disclose any and all affiliations with organizations doing business with the school; and 
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●		 Refrain from voting on matters regarding which an individual has had or may have had a 
personal stake. 

Please see Attachment 5b for the new school’s proposed by‐laws and Attachment 5c for its 
proposed code of ethics. Since the proposed school will fall under the KIPP NYC Public Charter 
Schools Ed Corp, we include the by‐laws for such Ed Corp. 

C.	 Management and Staffing 

The proposed school will be led by a Principal, a Director of Operations, and a senior leadership 
team, consisting of Assistant Principals and/or grade-level and content-specific Deans, as well 
as a Director of Operations and a Director of Student Support Services. Each Principal is 
ultimately responsible for the success of her/his school and held accountable by the Head of 
Schools (i.e., the Principal’s manager), the Superintendent, and ultimately the KIPP NYC Public 
Charter School Board of Trustees. 

Members of the proposed school’s leadership team started as KIPP teachers and have grown 
into school leadership, which means they often start with a deep understanding of KIPP’s 
mission and goals. To maintain and reinforce the commitment to our mission and goals, the 
school leadership team will meet on a weekly basis. These school leadership meetings typically 
focus on school performance and progress, allowing for continual improvement in student 
learning. 

The following organizational chart displays the staffing structure and reporting responsibilities 
for the KIPP NYC Public Charter Schools Board, administration, and staff: 
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The school’s leadership has the following primary responsibilities: 

KIPP NYC Public Charter Schools Board: The Board is responsible for hiring the Superintendent 
and the Principal, shaping the strategic direction of the school, fundraising, and monitoring the 
financial and operational compliance. The full Board engages with the Superintendent through 
monthly meetings. The Board Chair also has a weekly call with the Superintendent to provide 
guidance and stay abreast of school performance and strategic issues. 

Head of Schools: The Heads of Schools (with support from the Superintendent) provide 
coaching, support and supervision to Principals and the school leadership teams on a defined 
schedule (e.g., multiple touch points each week). The Head of Schools is also responsible for 
conducting bi-annual evaluations of Principals and working with them on goal setting at the 
beginning of the year. The Superintendent holds the Heads of Schools accountable to writing 
the Principals’ reviews.  

Principal: The Principal is responsible for the overall administration and management of the 
school, including academic programs, school vision, school design, staffing, and culture 
development. Areas of responsibility include planning and evaluation, policy development and 
administration, personnel and fiscal management, and parent and community relations. 

APs/Deans: The Deans are responsible for ensuring the quality and effectiveness of the school’s 
curriculum and instruction. They are also responsible for creating a positive culture of behavior 
in the school, as well as being in charge of administering discipline in accordance with the KIPP 
Discipline Code. The Deans also provide teachers with regular professional development 
trainings, coaching, observations and feedback. 

Director of Operations (DOO): The Director of Operations is critical to the successful and 
efficient running of the school.  The DOO ensures implementation and maintenance of 
operational systems that allow the Principal and teachers to focus on students and families. The 
Director of Operations is the main point of contact for operational items with the regional 
office, managing technology, compliance, student safety, finance and human resources admin. 

Director of Student Support Services (DS3): Manages the school’s special education services, ELL 
services and the schools interventionists. S(he) ensures that each student’s program is tailored 
to meet his or her own needs. Her/his team works hand-in-hand with the general education 
content teachers, so every faculty and staff member recognizes their role in supporting our 
students with special needs. S(he) also ensures effective communication with the CSE and 
compliance with students’ IEPs. The DS3 also works with the DOO to ensure that ELL students 
are properly evaluated each year. 

School Social Workers: School Social Workers have been responsible for ensuring that students’ 
mental health needs are represented on the school leadership team. They provide student 
observations and feedback, and participate in IEP meetings and other activities that promote 
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integration and systemic awareness of schools’ social/emotional programming and support 
needs. 

Our staffing plan is based on the model we’ve developed for our current KIPP NYC schools. We 
have allocated an appropriate number of instructional and administrative staff to serve the 
needs of our students and families at each level K-4, 5-8 and 9-12. 

Table 3: Proposed Management and Staffing Chart 

Positions Avg. Starting Salary FTE 

Year 1 Year 2 Year 3 Year 4 Year 5 

ES Teacher $ 77,974.60 12 18 24 30 30 

ES SPED Teacher $ 77,974.60 3 4 3 2 2 

ES Enrichment Teacher $ 77,974.60 2 3 4 5 5 

ES ELL $ 85,733.57 0 0 0 1 1 

ES Empire Fellows $ 42,000.00 1 1 2 2 2 

ES Principal $ 149,662.58 1 1 1 1 1 

ES AP/Director/Dean $ 99,807.00 2 3 4 5 5 

ES DOO $ 99,913.08 1 1 1 1 1 

ES School Ops $ 70,844.10 1 1 2 2 2 

ES Therapists/Social $ 85,791.18 1 2 2 2 2 

MS Teacher $ 86,736.59 9 14 18 18 18 

MS SPED Teacher $ 86,736.59 3 4 6 6 6 

MS Enrichment Teacher $ 86,736.59 2 2 2 2 2 

MS Empire Fellows $ 42,000.00 1 1 1 1 1 

MS Principal $ 149,662.58 1 1 1 1 1 

MS AP/Director/Dean $ 105,915.99 2 3 4 4 4 

MS DOO $ 99,913.08 1 1 1 1 1 

MS School Ops $ 70,844.10 1 1 1 1 1 

MS Therapists/Social $ 85,791.18 1 2 2 2 2 

HS Teacher $ 85,417.39 4 10.4 

HS SPED Teacher $ 85,417.39 0.8 2.4 

HS Enrichment Teacher $ 85,417.39 0.4 1.2 

HS Empire Fellows $ 47,356.41 0.8 0.8 

HS Principal $ 163,494.40 0.4 0.4 

HS AP/Director $ 144,854.89 1.2 1.6 

HS Dean $ 109,031.16 0.4 1.6 

HS DOO $ 109,147.05 0.4 0.4 
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HS School Operations $ 77,391.51 0.4 0.8 

HS Therapists/Social $ 93,720.00 0.8 1.6 

HS College Advisory $ 84,182.98 0.4 0.8 

The founding elementary school principal of the proposed school is Sarah English. She served as 
a Dean at KIPP Washington Heights Elementary School through the 2016-17 school year. The 
founding middle school principal of the proposed school is Lariely Sanchez. She was a Founding 
Dean of KIPP Washington Heights Middle School through the 2016-17 school year. Ms. English 
and Ms. Sanchez are currently in the KIPP Foundation’s Fisher Fellows program. The year-long 
(i.e., SY17-18) Fisher Fellowship programming is designed to provide in-depth support and 
insight into the processes and best practices involved in school leadership—including 
instructional leadership, performance management, staff recruitment and selection, and 
developing school culture. Please see Ms. English’s and Ms. Sanchez’ resumes in attachment 8b. 

Each KIPP NYC school prides itself on meeting students where they are, academically as well as 
socio-emotionally. To that end, we have a robust program of supports for students with IEPs, 
ELLs, as well as a strong character program. As described in detail in section IIA, our Special 
Education Teachers and bilingual teachers work side by side with general education teachers to 
analyze student data. At the proposed school, we will have a Director of Student Support 
Services who works with the Committee on Special Education and Special Education teachers to 
ensure that students with IEPs are getting their required academic services and are on track to 
meeting their goals. The school will offer ICT classes as well as SETTs. Related services in speech 
are provided by KIPP NYC speech pathologists. Counseling services are provided by our social 
workers. For other related services, we contract through the DOE. 

KIPP NYC Shared Services Team and school-based staff will formally interview prospective staff 
members to ensure that their professional values and skills are aligned with the expectations 
we have for KIPP NYC staff. Prospective staff members may be asked to teach a sample lesson 
observed by the Principal. The school’s Principal, in conjunction with the Shared Services Team, 
will conduct appropriate criminal history check, and prepare and process all new employee 
documentation. The initial offer will be made directly between the prospective employee and 
the Principal, and will be subject to final approval by the Board of Trustees. 

The proposed school will need to recruit founding staff and then additional teachers and 
leaders annually, based on school growth and staff attrition. Management of the recruitment 
process is one of the core functions of KIPP NYC’ shared services team. This group has been 
supporting schools’ hiring needs for many years. Its professionals specialize in grade bands (i.e., 
ES, MS, and high school), and have experience with hiring for multiple growing schools during a 
single hiring season. 

Regional recruitment staff work with school leaders to identify and advertise open positions, 
and provide initial screens of candidates. They then help to facilitate interviews between 
Principals and candidates. Principals are responsible for the final hiring decision. The central 
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recruitment team uses a variety of techniques to attract the right candidates to the KIPP NYC 
school, including: 

● LinkedIn, Facebook and other social networking sites 
● Current teacher referrals 
● Organizational networks such as Teach For America 
● Alumni networks 
● Targeted career fairs & special events 

Principals take staff retention very seriously, and performance management is a part of this 
process. Teachers and deans set goals at the beginning of the year, including those related to 
student outcomes, and receive formal feedback on their progress at the middle and end of the 
year. In between, teachers are observed and get regular feedback from their deans. New 
teachers are observed weekly, while more experienced teachers may receive bi-weekly or 
monthly observations. 

KIPP NYC has created its own staff compensation structure based on previous iterations thereof 
and research into salaries of similar organizations. The compensation model includes a teacher 
compensation scale with steps each year based on experience and tenure as a KIPP staff 
member. Non-instructional positions are compensated based on market comparisons and 
experience. The compensation and benefits packages offered to employees are amongst the 
most generous in the New York City charter school community. Offering robust compensation 
and benefits packages to employees will contribute to job satisfaction and help reduce 
employee turnover. 

C1. Charter Management Organization 

KIPP NYC LLC is the charter management organization with which the proposed school will 
contract; it is the current CMO partner for KIPP NYC’s existing schools. Professionals from the 
CMO, including the Chief Operating Officer and Chief Financial Officer, wrote the application. 

The proposed school will contract with KIPP NYC because the CMO has expertise and resources 
that the proposed school will not have at the school level, but will nevertheless need to support 
its students and staff. These services include human resources, recruiting, operations, finance, 
technology, instructional support and instructional management services, and personnel to 
meet its administrative and instructional requirements. 

The Board of the proposed school will review regularly financial statements, student outcomes 
(test results), school culture and climate data (survey results, student attendance and 
suspension data), and personnel data (staff attrition) related to its school and the CMO itself. 
The Board will track these data points in order to measure whether the schools and KIPP NYC 
LLC are making progress towards meeting the stated outcomes, and if the services provided by 
the CMO are effective or need to be improved. The Board will also receive information at 
monthly Board meetings that provide it with in-depth data and analysis about school and CMO 
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performance, areas of growth, and the status of CMO-led instructional and operational 
initiatives. 

See attachments 6a, 6b, and 6c for KIPP NYC (i.e., CMO) information, management contract 
between the proposed school and KIPP NYC, and the KIPP NYC business plan, respectively. 

C2. Partner Organization 

The proposed school will not contract with a “partner organization” as described in the 
application; rather, as described above, it will contract with KIPP NYC, a charter management 
organization. 

C3. Strategic Business/Growth Plan 

Please refer to attachment 6c. 

D. Evaluation 

KIPP NYC has developed a set of common internal outcomes to which we manage each of our 
schools. In advance of and during Board meetings, Trustees review a comprehensive set of 
data, including financial statements, student achievement data, school culture and climate data 
(e.g., student discipline), and personnel data (e.g., staff attrition). Our Board tracks these data 
points on an ongoing basis to measure whether the schools are making progress towards goals 
set at the beginning of the year. In fact, the Board uses these data to determine if it believes 
that KIPP NYC is ready to expand the number of schools that it operates. 

Board effectiveness has been a topic of ongoing discussion among Board leadership and staff. 
The Board Chair and certain Trustees provide feedback to KIPP NYC leadership on ways to 
improve the overall quality of Board meeting agendas and content, to enhance the data and 
other inputs required for Board consideration, and to identify external experts that could 
support the organization in specific content areas (e.g., leadership development). Because our 
Board members have had many other nonprofit board affiliations, they have had the benefit of 
exposure to and learning from the best practices of other non-profit boards. 

The Chair of the KIPP NYC Public Charter Schools Board, Rafael Mayer, is responsible for 
ensuring that the Board reviews the Superintendent each year. Mr. Mayer has been a KIPP NYC 
school board member for over 10 years. This continuity increases the Board’s ability to 
effectively hold the Superintendent accountable because Mr. Mayer can apply his years of 
experience to future performance evaluations. 

The board evaluates KIPP NYC schools’ fiscal soundness via its election of an Audit & Finance 
Committee. Please refer to the Board of Trustees and Governance section earlier in this 
application for an explanation of how the Audit & Finance Committee operates and its role in 
school financial oversight. 
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At the school level, at the beginning of each year, Heads of School, Principals, Deans, and 
teachers, in partnership with their managers, set goals for themselves and their students 
related to outcomes and school culture. The Board holds the Superintendent accountable to 
academic, operational, and financial metrics that are defined annually. There is also a goal-
setting process for staff on the Shared Services team. All school and regional staff are reviewed 
against those goals in the middle and at the end of the school year. Throughout the year on a 
regular basis, deans, principals, and regional curriculum team members observe teachers and 
provide immediate feedback. 

In addition to the formal review process, the Heads of Schools and Superintendent visit schools 
throughout the week, meeting with the Principals and members of the school leadership team 
to provide coaching and feedback.  

When staff members are falling far short of expectations in any area, the Principal will work 
with the KIPP NYC Human Resources team to create a Performance Improvement Plan for the 
staff member. Decisions to remove a staff member are at the discretion of the Principal. 

Each year KIPP NYC schools measure student and family satisfaction through the KIPP Healthy 
Teacher and the NYC DOE School Survey, respectively. The Healthy Teacher survey was created 
by the KIPP Foundation and provides KIPP NYC with feedback on students’ feelings about KIPP 
teaching and school culture. The NYC DOE School Survey is a comprehensive survey 
administered to parents, staff and students on an annual basis. It measures stakeholder 
satisfaction in the areas of academics, communication, staff engagement, and school safety. 
The survey results are evaluated by KIPP NYC regional management and school leadership 
teams. These groups partner to reflect in school programs any suggestions for improvement 
that come from the surveys. 

E. Professional Development 

Once employed at a KIPP NYC school, teachers find themselves to be a part of a collaborative 
and joyful community that is focused on teacher development. Staff begin their year in July 
with “Summer Institute” - professional development and preparation for the new school year. 
This four-week training program is largely instructional development but also includes 
character, classroom management, systems and routines, and operational procedures. About 
half of the Summer Institute is led by regional staff and half is school based, led by each 
school’s leaders. New to KIPP staff receive a week of training to get acclimated to the KIPP 
model of teaching and learning, and organizational culture. All school leadership teams begin 
the school year with a “Leader Institute” that is led by the Superintendent with the support of 
the regional shared services team. There is also a separate development track during Summer 
Institute for new school leaders, who are trained by regional instructional leaders. School-based 
leadership teams conduct school-specific training programs toward the end of Summer 
Institute to prepare their staffs for the start of school in August. 
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Each KIPP NYC school’s principal and deans are accountable for their teachers’ ongoing teacher 
development. School leadership conducts classroom visits and provides feedback, and runs PD 
sessions (including every Wednesday afternoon). They use KIPP specific tools to structure their 
observations and feedback, including: 

●		 6-Week Checklist (list of teaching moves and procedures that regional staff check for in 
each classroom during school visits to start the year) 

●		 High Impact Instructional Practices (HIIP) Rubric - see below for copy 
●		 KIPP Framework for Excellent Teaching (KFET) Rubric 
●		 Guided Reading Picture of Excellence 
●		 Deliberate Practice Protocol 
●		 Looking at Student Work Protocol 
●		 Real-time Feedback Training Materials 
●		 Content Team Leader Checklist 
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The KIPP NYC “HIIP” 
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Principals and deans are supported in their feedback and observation work by the regional 
Teaching & Learning Support Team (TLS). TLS team members periodically conduct classroom 
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visits with the deans in order to help problem solve and to grow their practice in observation 
and feedback of specific content areas. Feedback is funneled through the Dean so that the 
teachers have specific and consistent areas of focus and development. The TLS Team also 
provides curriculum support, professional development sessions, data analysis and a host of 
other resources to support instructional outcomes at the schools. 

Time is built into the schedule for teachers to collaborate in co-teaching pairs, through content 
team meetings and in grade level team meetings. Every Wednesday afternoon, staff participate 
in professional development and team meetings. Every other week, this training is planned by 
the TLS team and focuses on goals such as preparing teachers for the launch of a new unit. In 
such sessions, teachers and leaders are collaborating with teachers from other KIPP NYC 
schools. During other Wednesdays, the Principal structures the time to suit the school’s own 
identified needs. 

KIPP NYC seeks feedback from its regional staff, teachers and school leaders on its training 
programs. This is gleaned from formal surveys administered after Summer Institute and 
throughout the year, and one-on-one conversations between the regional staff responsible for 
the training and the recipients of the training. The leadership of KIPP NYC and the principals 
also meet monthly throughout the year, and in these meetings we seek feedback from this 
group on the professional development program in order to improve it throughout the year and 
for the following year’s Summer Institute. Each year, we enhance the summer and year-long 
training programs based on such feedback in order deliver the most impactful content to our 
staff. 

F. Facilities 

After operating public charter schools in Washington Heights, Harlem, South Bronx and Crown 
Heights, Brooklyn, KIPP NYC understands the complexity of identifying public facilities for new 
or expanding charter schools in New York City. While we have not yet identified a specific public 
facility in the Bronx, we will continue to work aggressively with the NYC Department of 
Education to identify the appropriate school facility or facilities that will accommodate our 
proposed school’s students over time. We anticipate serving at least the same percentage of 
students with disabilities as that of the district in which the school is located. As a result, our 
school facility will be accessible for students with disabilities. We will also ensure that the 
facility is ADA-compliant in order to meet the needs of all visitors to the school. 

Our proposed elementary program, which we intend to open with three Kindergarten sections 
and three first grade sections, will need a minimum of six classrooms in the first year (i.e., one 
classroom per section). We will also need at least one administrative space for office and 
operational staff. At full growth, the K-4 program will require a minimum of 15 core classrooms, 
as well as additional rooms (e.g., for student support services) and at least two 
administrative/office spaces. We will work with the DOE to identify enough classroom and 
administrative space to meet our growing elementary school’s programming needs. 
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Our proposed middle school program will serve 5th and 6th grade students in its opening year. 
We intend to site the middle school facility in close proximity to the elementary program. As in 
the case of our elementary program, we intend for the middle school program to be housed in 
a DOE public school facility, co-located with a traditional NYC DOE public school. With an initial 
enrollment projection of three 5th grade sections and three 6th grade sections, we anticipate 
needing seven full classrooms and two administrative spaces during the first year of the middle 
school program’s operation. Each year, we will add a grade with three sections until the 5-8th 
grade middle school program is complete. At full growth, we anticipate needing a minimum of 
15 classrooms and two full administrative spaces.  

Starting in SY2021-22, when the proposed school serves its first cohort of 9th grade students, 
our plan is to have them attend a new KIPP NYC high school. This new program will also serve 
students from any additional middle schools we open in the coming years. It may also serve 
students who would otherwise attend our current high school, KIPP NYC College Prep. The 
proposed new high school will expand annually until it serves the entire 9th -12th grade 
continuum. We would prefer to site the new high school in a public facility, but we 
acknowledge that may not be feasible. Therefore, we are considering a private facility and have 
begun conversations with entities that would help us find a location for and fund such school 
building.  

The following chart shows our estimated facilities budget for the proposed school over the 
charter term. The sharp increase in SY21-22’s budget is due to our estimate of private facility 
costs related to a new high school. 

Facility Operation and Maintenance 

SY18-19 SY19-20 SY20-21 SY21-22 SY22-23 

Insurance $17,645 $26,799 $35,903 $77,000 $114,602 

Janitorial - - - - -

Building and Land Rent / Lease 1,370 2,080 2,787 1,103,527 886,936 

Repairs & Maintenance 20,790 31,575 42,301 90,722 135,026 

Equipment / Furniture 4,130 6,272 8,403 18,022 26,823 

Security - - - - -

Utilities 10,520 15,977 21,405 45,907 68,325 

TOTAL $54,454 $82,703 $110,799 $1,335,178 $1,231,712 

G. Insurance 

KIPP NYC will ensure that the proposed school has appropriate insurance coverage. Please refer 
to the following pages for the types and amounts of insurance coverage that the school will 
obtain. 
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H. Health, Food, and Transportation Services 

Health Services 
The proposed school will comply with all health services requirements applicable to public 
schools. Per New York Education Law 912, the New York City Bureau of School Children and 
Adolescent Health will be responsible for the provision of these health services in a manner 
that is equivalent to the services provided to students attending regular public schools, 
including the students enrolled in New York City public schools. Under this law, the 
administrators of the proposed school will be required to request these services from the New 
York City Bureau of School Children and Adolescent Health for all of its students. The proposed 
school will request these services from the Bureau of School Children and Adolescent Health in 
sufficient time to allow for inclusion of the requested services into the Bureau of School 
Children and Adolescent Health’s and the New York City Board of Education’s budgetary and 
staffing plans. 

The proposed elementary and middle school programs, if co-located with other public schools, 
will most likely share the services of the licensed school nurse assigned to such public facilities. 
If the proposed high school is in a private facility, then KIPP NYC will have a nurse onsite and we 
will work to secure such nursing services from the NYC DOH.  
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New York State law requires that each student entering kindergarten or a new school district in 
grades 1 – 12 have a certificate of immunization at the time of registration or not later than the 
fourteenth (14th) day of school. The school will require all students to have all required 
immunizations and vaccinations as required by law. 

Before a child can be permitted to enter and attend school (subject to the fourteen day waiting 
period), parents or guardians must present documentation that their child has received all 
required doses of vaccines or that their child has received at least one dose of each of the 
required vaccines and is waiting to receive the subsequent doses at the appropriate time 
intervals. 

The proposed school shall comply with section 2164 of the New York Public Health Law and all 
other applicable laws in granting exceptions to immunization requirements. Before granting 
such exceptions, school health officials shall consult with legal counsel to ensure compliance 
with applicable law and case law. 

Variances for vaccinations may be granted upon request by a student’s parent or legal guardian 
for medical or religious reasons only. Subdivision 9 of section 2164 of the New York Public 
Health Law does allow a vaccination variance for a student “whose parent, parents, or guardian 
hold genuine and sincere religious beliefs which are contrary to the practices required" under 
section 2164. Vaccination variance requests must be made in writing, indicating the reason for 
the vaccination variance request. Variance requests that list medical or health reasons for the 
variance will be granted automatically, so long as the requestor provides evidence in the form 
of a doctor’s letter or note. Variance requests that list religious reasons for the request will be 
granted automatically, so long as the requestor provides evidence of the parent or guardian’s 
bona fide membership in a recognized religious organization whose teachings are contrary to 
inoculation. The school will keep a record of all vaccine variance requests and final action in 
each student’s cumulative file. 

Food Services 
The proposed school will make available to students breakfast, lunch, and for any extended-day 
schedule, an afternoon snack. All KIPP NYC schools participate in the Federal Free- and 
Reduced-Priced breakfast, lunch and snack programs administered by the U.S. Department of 
Agriculture, and adhere to all applicable requirements including, but not limited to: meal 
pricing, determination of eligibility, nutritional value, and reporting requirements. Any and all 
food service subsidy revenues received from the Federal and State meal programs shall be used 
exclusively for the purpose of providing meals to eligible students, and for no prohibited 
purpose. 

For grades K-8, the proposed school plans to contract food services directly with the NYC DOE 
Office Nutrition and Food Services. Our proposed high school, if located in a private facility, will 
most likely contract with a private food service vendor, or create its own food service in-house 
as KIPP NYC College Prep High School is currently doing. 
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Transportation Services 
Students attending the proposed school will receive transportation services for the entire 
school year, including the extended school summer session, for which they are eligible under 
§2853(4)(b) and §3635 of the Education Law. Specifically, the New York City Department of 
Education provides students with passes to use the city’s public buses and trains. Students 
eligible for transportation services will receive these passes. It is expected that the proposed 
school’s students will reside in and travel from homes within New York City. As such, they are 
entitled to free and/or reduced fare transportation passes within the guidelines set for all 
public school students. They are: 

●		 Kindergarten through sixth grade students who live from one-half to one mile from the 
school are eligible for a HALF FARE bus pass. 

●		 Kindergarten through sixth grade students who live more than one mile from the school 
are eligible for a FULL FARE bus or train pass. 

●		 Seventh through twelfth grade students who live more than one and one-half miles 
from the school are eligible for FULL FARE transportation passes 

●		 Additional transportation needs for students in Special Education will be determined by 
their IEP 

●		 Special transportation needs will be met for students requiring medical waivers 

I.	 Family and Community Involvement 

KIPP NYC believes strongly that an effective school requires the involvement of parents in all 
aspects of the school. Building the foundation for the proposed school’s family relationship 
begins immediately once a family enrolls a student in our school. School staff conducts home 
visits to establish a proper foundation. During this visit, school staff discusses the components 
of the KIPP NYC Commitment to Excellence with all incoming families and students. The 
Commitment to Excellence document outlines the behaviors vital to individual student success 
and our overall school success. Adherence to the Commitment to Excellence leads to mutual 
respect between teachers, students, and parents as well as the creation of a strong team that 
has the ability to propel students toward academic success. 

Our schools have an open-door policy for parents and encourage them to visit the school and 
interact with leadership and teachers. To that end, the Principal at each school is available to 
meet with parents before and after school, or via other scheduled appointments during the 
day. The Principal and teachers maintain open channels of communication via email and phone 
(often sharing their personal phone numbers with parents for communication after school 
hours.). Each KIPP NYC school’s Facebook page is also a popular way to get out information 
about school events and reminders. Family handbooks are distributed at the beginning of every 
school year, and include information on school policies, expectations, and other important 
details (i.e., uniforms, dress code, discipline codes, etc.). The schools have several formal 
communication structures for school-home communication, including frequent phone calls; 
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blast out voice and text messages; and regular in-person communication through phone calls 
home and pick-up/drop-off conversations. 

Each KIPP NYC school has a KIPP Parent Association (KPA), which allows for direct engagement 
of parents in our school community. We will encourage the proposed school’s families to 
organize into a single KPA that spans the entire K-12 program as opposed to each school’s 
having its own KPA (i.e., one for elementary and one for middle). A single, inter-school KPA is 
functioning successfully at our current Bronx school, KIPP Academy, off of which we will model 
the proposed school’s KPA. Parents are also engaged through a variety student performances 
and celebrations at the schools, which are usually very well attended.  Additional school 
activities that increase the involvement of KIPP parents in the education of their children 
include quarterly report card conferences, curriculum nights, and routine school events, such as 
family pot-luck dinners. 

When family or community concerns arise, those matters are directly and expeditiously 
addressed by the Principal, other members of the school’s leadership team (such as a Dean), or 
the classroom teacher, as appropriate. Parents may also reach out directly to the 
Superintendent in writing if their concerns have not been answered by the Principal. The 
Superintendent will respond either in writing, telephone, or in person depending on the 
circumstance. 

If the parent is not satisfied with the resolution determined by the Superintendent, she/he is 
encouraged to contact the Chair of the Board of Trustees. Should the parent still have 
additional concerns, she/he may appeal to the school’s authorizer and then up to the Board of 
Regents of the State of New York, if needed. 

School level academic data is widely available to the broader school community, including 
school leaders and all teachers.  The proposed school will have access to our data warehouse 
called Schoolzilla. This database includes school level academic data in user-friendly, 
transparent reports. Principals readily share and discuss school level academic data with 
families. 

Community Involvement 
KIPP NYC schools have a tremendous track record of support within their respective 
communities. Oversubscribed waiting lists, eager advocates and volunteers, a long list of 
community partners including CBO’s and communities of faith, and an extensive list of friends 
and donors have been the key to the success of our charter schools to date. Recognizing the 
importance of community engagement, we have already begun outreach to community groups 
located in the Bronx.  For example, we recently met in the Bronx with representatives from 
Children’s Pride Head Start, Mott Haven Community Center Head Start, and Winifred Wheeler 
Day Care Center. 

We have reached out to these community groups to not only increase their awareness of the 
KIPP educational program, but to increase our own understanding of the Bronx community and 
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the potential needs of the families we intend to serve. We will continue to reach out to 
community organizations in the Bronx to identify service providers and partnerships that could 
help support KIPP NYC Bronx families in the years to come. 

In addition, KIPP NYC staff regularly attend monthly CEC District 7 meetings and Mariela Meza, 
KIPP alumna and a KIPP NYC staff member on our External Affairs team, is an elected member 
of Community Board 4’s Education and Youth Community. Being active participants in these 
important community institutions is a critical part of our work and our school model. 

The proposed school plans to follow in the footsteps of the other KIPP NYC schools with regard 
to their community involvement efforts. For example, KIPP Academy Elementary School, KIPP 
NYC’s Bronx-based elementary school, opens the school’s Carnival celebration to neighborhood 
families. KIPP Academy Elementary School partnered recently with the International Rescue 
Committee (IRC) to get an abandoned building knocked down and create a garden in its place. 
The IRC currently uses the school’s fields for its annual soccer fundraiser. 

KIPP NYC schools in co-located spaces make a concerted effort to have high-functioning 
building councils. For example, in our Bronx-based school Principals co-observed teachers and 
observed each other’s leadership team meetings. These school leaders work hand-in-hand in 
order to make decisions around space sharing for areas such as the cafeteria and the 
auditorium. The building’s Principals meet monthly to discuss general building and space 
sharing issues. 

J.	 Financial Management 

As described earlier, the KIPP NYC Public Charter Schools Board elects an Audit & Finance 
Committee, which is led by an elected Treasurer. The Audit & Finance Committee is responsible 
for monitoring the financial health and operations of the charter school. 

At the direction of the Board, KIPP NYC Public Charter Schools recently underwent a 
comprehensive long-term financial planning process resulting in a strategic and financial 
operating model that supports both rigorous and robust school programming and fiscal 
sustainability. This was a year-long process throughout which the Board Chair and Treasurer 
remained closely involved. Regular status briefings were provided to other board members at 
board meetings and informational sessions, providing for opportunities to contribute 
meaningful feedback and guidance on how to proceed with the project. The long-term planning 
process provided several examples of how the Board guided the fiscal direction of the schools. 
These include, but are not limited to: 

●		 Deciding to optimize enrollment to create operating efficiencies and to ensure students 
could remain enrolled with the charter from kindergarten through 12th grade despite 
physical space constraints at the existing high school. 

●		 Increasing the instructional to non-instructional staffing ratio to support focus spending 
where it is most impactful to student progress. 
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●		 Conducting a comprehensive review of long-term non-personnel expenses, reducing 
costs where they determined would have the lowest impact on academic performance. 

The Board reviews financial documents as part of its process to monitor the school’s financial 
condition, including, but not limited to Quarterly Reports to the Board, the Budget Package, and 
Bank Statements. 

Each KIPP NYC school has a history of fiscal soundness, and is in a strong position for growth 
and continued sustainability. We will continue this practice with the proposed school. Over the 
course of the last few years, there has been significant development in a number of key areas 
of fiscal operations at KIPP NYC. This includes growth in staffing and in staff members’ 
expertise, as well as growth in fiscal compliance, the development and engagement of the 
Board of Trustees in the school’s fiscal policies, and growth in fiscal assets.  

Over the past five years, the KIPP NYC Finance team has grown significantly, both in size and 
ability. For example, during that period the team size has roughly doubled.  The Finance Team 
is part of the Shared Services Team that serves all KIPP NYC schools. 

Each of the three constituent schools follows a Board-approved KIPP NYC Fiscal Policies and 
Procedures Manual that guides the team’s work and regulates day to day operations. The KIPP 
NYC Fiscal Policies and Procedures Manual has been reviewed regularly by the KIPP NYC 
Finance Team, the Board of Trustees, and the school’s leadership team to ensure that policies 
are being implemented and updated when appropriate. School leadership teams and the 
Board of Trustees provided ongoing and relevant feedback on the manual. Additionally, the 
annual audit process generates further feedback regarding financial practices and fiscal policies. 

A comprehensive and efficient budgeting process has been developed that reflects the 
knowledge, guidance and expertise of the Finance Team, and allows for accountability and 
ownership by the Principals. Specifically, we have implemented the following processes and 
protocols: 

●		 The Principals reviewed year-to-date expenditures on a monthly basis 
●		 The Board of Trustees reviewed year-to-date expenditures on a quarterly basis 
●		 The Finance Team reviewed year-to-date expenditures on a monthly basis 
●		 All reports were generated directly from internal accounting or budgeting and 

reporting software, to eliminate the risk of data processing errors 
●		 The Chief Financial Officer and Finance Team staff maintained a multi-year projection 

for revenue and expenses through the 2018-19 school year 
●		 In preparation for the budget process, the Finance Team presents each Principal (and 

the school’s Director of Operations as designated by the Principal) with a budget 
planning template and related guidelines, reflecting current year projections, analyses 
of historical spending and budget guidelines for the next fiscal year established by the 
Board and senior regional leadership 
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●		 Principals (and the Directors of Operations as designated by the Principals) use the 
budget template and guidelines to prepare a notional budget for the next fiscal year, 
using their discretion to adjust levels of investment across school priorities within 
specified spending parameters 

●		 Notional budgets are reviewed and approved by senior leadership and then by the 
Board of Trustees 

The proposed school will hire an independent certified public accountant (CPA) to conduct an 
annual fiscal audit of all financial records including the balance sheet, cash flow statement and 
income statement, pursuant to Education Law § 2854(1)(c). This audit shall be included in the 
School’s Annual Report. Additionally, the CPA will audit the school’s journal entries, payroll and 
record/receipt filing systems. All transactions and documents will adhere to generally accepted 
accounting procedures (GAAP) and be in compliance with applicable standards set forth by the 
U.S. Comptroller General.  Funding for auditing services is included in the School’s financial 
plan. 

In addition to conducting fiscal audits, the proposed school will also conduct programmatic 
audits in accordance with the requirements of law and as additionally directed by the Board of 
Trustees. 

The school’s programmatic audit will consist of annual submission of an Annual Report to the 
New York Board of Regents, in accordance with Education Law § 2857(2). This Report will 
include the state-mandated School Report Card, in accordance with regulations [8 NYCRR 119.3] 
of the Commissioner of Education, which is required of every New York public school. This 
Report Card will show the comparative academic and fiscal performance of the School and will 
also list the School’s federal and state revenue sources, expenditures for salaries, capital 
expenses, student services, drop-out rates, student suspensions, standardized test 
performance, student enrollment, students with limited English proficiency (LEP) data, and 
other relevant information. The Annual Report will further include a discussion of the progress 
made toward the school’s achievement goals. 

The proposed school’s administration and faculty throughout the school year will assess the 
programmatic effectiveness and the academic needs of the students to determine the extent, if 
any, that changes are warranted in the school’s education program or its implementation.  The 
charter entity shall be informed of any significant changes made, or pending to be made, that 
are deemed necessary to fulfill the achievement goals of the school. 

As a long existing charter management organization, KIPP NYC has effective, standard policies 
and processes for tracking enrollment/attendance, free and reduced lunch eligibility, and 
special education services, primarily through PowerSchool, the student information system for 
all of our schools. Once students decide to enroll in our schools, we collect the necessary 
enrollment documentation and a record is created for each student in PowerSchool. Each 
morning, a school staff member enters student attendance into PowerSchool. If a student is 
tardy or absent, the school follows a protocol to call parents and to send written attendance 
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notices home. At the beginning of the school year, students are required to submit lunch forms, 
which determine free and reduced lunch eligibility. Once lunch forms are submitted, this lunch 
eligibility information is also maintained in PowerSchool. 

Each KIPP NYC school has a student support services team that coordinates and provides special 
education services to our students. In NYC, IEPs are officially maintained in Special Education 
Student Information System (SESIS). Our PowerSchool system imports that same IEP 
information, which identifies the specific special education services that each student receives. 
(A paper copy of the student’s IEP is also kept on file at the school.) School staff can access a 
student’s IEP via PowerSchool, and track and ensure that we are providing the appropriate 
services. For schools in a new charter, we would integrate them into these existing KIPP NYC 
systems and make any necessary relevant adjustments to processes and policies in this area. 

K. Budget and Cash Flow 

The budget for the proposed school follows KIPP NYC’s budget model for elementary and 
middle schools, which it has applied and refined based on its history of opening schools in New 
York City. The process of developing the proposed school’s budget is outlined in the prior 
section. Please see Attachment 9 for the budget and cash flow model. Please see Attachment 
10 for letters of commitment from KIPP NYC Public Charter Schools and KIPP New York Inc. 
Board members. 

Budget Assumptions 
Staffing. Our staffing plan is based on the model we’ve developed for our current KIPP NYC 
schools. We have specified an appropriate number of instructional and administrative staff to 
serve the needs of our students and families at each level K-4, 5-8 and 9-12. Please refer to 
Table 3 for a breakdown of our staffing model by year. 

Enrollment. The included budget assumes enrollment similar to our current schools. We will 
backfill up to 95 students in K-2nd and 90 students from 3rd-5th. We assume a net attrition post
5th grade ranging from 3-5%, similar to our current attrition rates. Enrollment loss includes 
attrition due to holdovers and students leaving the school for any reason. We are committed to 
continually managing student enrollment to maximize the number of students and families we 
serve and ensure that the proposed school will have the resources necessary to provide quality 
programming to our students and staff. For the purposes of five year budget planning, we have 
assumed that per-pupil revenue will increase approximately 2-3% per year.  We also assume 
that approximately 10% of our student enrollment will require Special Education Services for at 
least 20-60% of the school day of which is based on the percentage of Special Education 
students at our current KIPP NYC schools. 

Staff Compensation. KIPP NYC will pay instructional and non-instructional employees based on 
the pay scale established by all KIPP NYC schools. Currently, KIPP NYC schools pay instructional 
staff on a scale derived from the DOE; however, we compensate staff for the additional time 
worked due to KIPP NYC’s extended school day. (KIPP NYC is currently working to change this 
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compensation model for the 2018-19 school year.) Other non-instructional positions are 
currently compensated based on market comparisons and experience. Estimates for employee 
benefits are based on benefits plans currently offered to employees at other KIPP NYC schools. 
The compensation and benefits packages offered to employees are amongst the most generous 
in the New York City charter school community. Offering robust compensation and benefits 
packages to employees will contribute to job satisfaction and help reduce employee turnover. 

School Operating Expenses. In general, estimated operating expenses for the proposed school 
are based on historical data from other KIPP NYC schools. Please note that the budget reflects 
the 11% annual management fee that the school will pay to the KIPP NYC Shared Services 
Team. 

Private Revenue. KIPP NYC has a stellar history to successful private fundraising. In the event 
that the school has an operating deficit in any fiscal year, KIPP New York Inc. would grant 
additional funds to eliminate such deficit. The KIPP NYC Shared Services Team has a fully staffed 
development team whose sole purpose is to raise money for KIPP NYC, which grants such funds 
to its schools and programs (e.g., KIPP Through College). 

Pre-Operating Costs. KIPP NYC has identified KIPP Foundation Fisher Fellows to be the founding 
leaders of the elementary and middle school levels. The fellows will be employed for one 
academic year prior to the school’s opening and their salaries will be paid by the KIPP 
Foundation. KIPP NYC will augment the Foundation salaries to bring compensation in line with 
New York City market rates for new school leaders. This expense has been charged to a pre
operating year. Other pre-operating costs include $2,500 for student recruitment and 
advertisements, which is based on costs incurred at other KIPP NYC schools. We have also 
assumed the Director of Operations will start May 1, 2018 to ensure an appropriate start-up 
period in advance of the school year. His or her salary will be funded by KIPP New York Inc. 
Finally, based on our prior experience in opening schools, we have concluded that all other 
start-up expenses can be recognized in the summer of 2018 – i.e., in the 2018-19 fiscal year, not 
the pre-operating year -- and have budgeted accordingly.  

Financing. Another assumption underlying the budget for the proposed school is that KIPP NYC 
makes an interest-free loan to the school in order to cover costs throughout its scaling phase. 

L. Pre-Opening Plan 

The pre-opening plan for the proposed school is outlined below. Because KIPP NYC is applying 
to open an elementary and middle school in the same year, we have included the pre-opening 
plan for both schools as one consolidated plan. As detailed below, several founding group staff, 
regional staff, and board members will be responsible for execution of relevant tasks and 
milestones. 
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Task Start Date Responsibility 

Identify founding school leaders Completed KIPP Foundation & 
KIPP NYC Talent Lead 

Work with NYC DOE and secure facility in NYC DOE public 
school space 

May 2017 COO 

Recruit applications for Director of Operations and School 
Operations Administrator 

Dec 2017 KIPP NYC Talent Lead 

Develop lottery applications and materials for entry grade 
applicants 

Dec 2017 KIPP NYC Ops MD 

Distribute and collect lottery applications through various 
student recruitment events 

Dec 2018 KIPP NYC Ops MD 

Recruit and Kindergarten, 1st grade, 5th grade, 6th grade 
teachers, counselors and staff 

Jan 2018 KIPP NYC Talent Lead 

Hire school leadership team (includes DOO) and School 
Operations Administrator 

Jan 2018 KIPP NYC Talent Lead 

Develop school purchasing lists for furniture, books, 
materials and other items needed for the launch 

Jan 2018 KIPP NYC Ops MD 

Hire all classrooms teachers Feb-May  
2018 

KIPP NYC Talent Lead 

Order all materials, furniture, books in time for summer 
respective summer schools 

Mar 2018 KIPP NYC Ops MD 

Make sure all classrooms are scheduled to be painted, 
renovated as needed and set-up for summer school 

Mar 2018 KIPP NYC Facilities MD 

Develop summer school plans and curriculum for 
incoming students 

Apr 2018 KIPP NYC Chief 
Academic Officer 

Begin to Enroll students April 2018 

Ensure all founding staff from both schools are on payroll 
and that every employee is enrolled in our benefit 
program 

May 2018 KIPP NYC Chief 
Financial Officer 

School Set-up July 2018 KIPP NYC Ops, 
Facilities, Tech and 
DOO 

Hold orientation for founding teachers July 2018 KIPP NYC Chief 
Academic 
Officer/Principal 

Plan and lead summer professional development 
trainings for founding staff 

Aug 2018 KIPP NYC Chief 
Academic Officer 

Hold school for incoming students Aug 2018 KIPP NYC Chief 
Academic Officer 
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M. Dissolution Plan 

In the event of closure or dissolution of the proposed school, the Board of Trustees shall 
delegate to the Principal and Superintendent the responsibility to manage the dissolution 
process. 

Once the principal has informed the staff, the school along with the Superintendent, will derive 
a task list and specific plan of action for the remainder of the academic year. 

The process shall begin with verbal notification to parents, legal guardians and families of 
children enrolled in the school during a mandatory school family meeting. Written notification 
will then be provided to parents and legal guardians of all students. 

It will then be the responsibility of the school’s principal, counselor and staff to work with the 
students and families to secure the best and most appropriate school placement for every KIPP 
student. 

A complete list of students attending the school will be sent to the New York City Department 
of Education. All arrangements for transfer of students will be made by school staff and school 
records will be hand delivered to the district or school to which the student will be transferred.  
In addition, a copy of the child’s records will be provided to each student’s parent or legal 
guardian where parents will be required to sign an acknowledgement of receipt of such 
records. 

The disposition of school assets, including the satisfaction of any outstanding debts will be 
handled by the school’s principal in consultation with the Superintendent of KIPP NYC, and the 
KIPP NYC Public Charter Schools Board of Trustees. 

Communication will be established by the school principal and the Superintendent to ensure 
appropriate transfer of assets, student records and students. 
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Attachment 1 – Admissions Policies and Procedures 
Note: KIPP NYC is in the process of revising per SED review. 

Policies and Procedures 
KIPP NYC publicly announces and publicizes its lottery, including information on the 
application, school contact information, and date of lottery, in early December. Recruitment 
efforts include, but are not limited to: a mass mailing to all pre-K and fourth grade students in 
the school’s home zip code; hosting information sessions at local pre-schools and afterschool 
programs; and ads on buses, subways and local radio channels. 

During the open enrollment period (closing in early April), KIPP NYC accepts applications for all 
grades via an online system, mail and in-person. Interested applicants are asked to provide: 

1. Student name and address 
2. Student gender and date of birth 
3. Current school name and grade 
4. KIPP schools applying to (in order of preference) 
5. Parent/Guardian name, relationship to student, email address, and phone 
6. Sibling information if siblings either currently attend KIPP or are also applying in lottery 
7. Income information and / or state nutrition assistance status, to indicate FRPL status 

School administrators are responsible for entering all paper applications, as well as reviewing 
and verifying all application information on a rolling basis throughout the open enrollment 
period. Lunch status determinations are made automatically in the application system with the 
income information that families provide. Families self-select their Community School District 
(CSD) using an NYC city planning tool which school-staff manually verify. Student CSD data 
automatically determines whether the student is inside or outside the school CSD and the 
appropriate preference. 

Students are assigned a tier for each KIPP NYC school that they apply to. After returning 
students, the tiers are as follows: 
Tier 1: Student transfers from other KIPP NYC charter schools within the KIPP NYC Public 
Charter Schools Ed Corp (pending finalization by the State) 
Tier 2: Siblings of current KIPP:NYC students and then children of current KIPP:NYC staff 
Tier 3: Students eligible for free or reduced price lunch who reside in district 
Tier 4: Students eligible for free or reduced price lunch who reside out of district 
Tier 5: Students not eligible for free or reduced price lunch who reside in district 
Tier 6: Students not eligible for free or reduced price lunch who reside out of district 

The lottery is held at KIPP NYC in early April and is open to the public. In 2016-17, KIPP NYC 
received over 6,563 applications across its 11 schools. Applications are randomized by Tier via 
a documented, recorded, and audited process. The randomized records are sorted by grade 
and school, and assigned a lottery number in ascending order. A PDF sheet with all student 
records included in the lottery is created, signed by a KIPP NYC staff member and an 
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Independent Auditor, and archived. The lottery is observed by KIPP’s independent accountants 
or law firm. The final spreadsheet including lottery numbers is sent to schools for access. 

School staff calls families in sequential order according to their lottery numbers. Schools offer 
personal appointments or group enrollment events in April and May to complete enrollment 
paperwork, which all families must complete in order to confirm their seat at KIPP NYC. 
Families are required to bring the following documentation for enrollment: 

1. Proof of existence (birth certificate, social security card, passport, etc.) 
2. Proof of residence (utility bill, driver’s license, lease, property tax bill) 
3. Physical form and proof of immunization 
4. IEP or 504 plan if applicable 

KIPP NYC schools backfill in Kindergarten – 5th grade to assure that they are fully enrolled and 
serving as many students and families as permitted by the charter. 
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Table 2a - Public Outreach Information 

Date(s) of 
Outreach 

Target 
Stakeholder 

Group 

Description of 
the Outreach 

Location of 
Outreach 

Input 
Obtained 

Action 
Taken on 

Input 

Number of 
Attendees 

06/03/17 All 
community 
members 

Informational 
Table at KIPP 
Academy Middle 
School 
Enrollment Day 

250 E. 156th 
Street 
Bronx, NY 
10451 

Majority of 
families’ 
supporting 
KIPP NYC’s 
proposal to 
expand in the 
Bronx the 
number of 
students it 
serves. 

Submitting 
an 
application 
to open a 
new charter 
school. 

Collected 36 
opinion 
surveys 

06/03/17 All 
community 
members 

Informational 
Table at KIPP 
NYC College prep 
high School 
Welcome BBQ 

201 E. 144th 
St., 
Bronx, NY 
10451 

Majority of 
families’ 
supporting 
KIPP NYC’s 
proposal to 
expand in the 
Bronx the 
number of 
students it 
serves. 

Submitting 
an 
application 
to open a 
new charter 
school. 

Collected 169 
opinion 
surveys 

06/05/17 All 
community 
members 

Asked visiting 
community 
members to 
provide feedback 
throughout the 
school day 

201 E. 144th 
St., 
Bronx, NY 
10451 

Majority of 
families’ 
supporting 
KIPP NYC’s 
proposal to 
expand in the 
Bronx the 
number of 
students it 
serves. 

Submitting 
an 
application 
to open a 
new charter 
school. 

Collected 8 
opinion 
surveys 

06/05/17 
-
06/09/17 

All 
community 
members 

Meet and greet 
at Student 
Dismissal to 
solicit feedback 

250 E. 156th 
Street 
Bronx, NY 
10451 

Majority of 
families’ 
supporting 
KIPP NYC’s 
proposal to 
expand in the 
Bronx the 
number of 
students it 

Submitting 
an 
application 
to open a 
new charter 
school. 

Collected 15 
feedback 
forms 
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Date(s) of 
Outreach 

Target 
Stakeholder 

Group 

Description of 
the Outreach 

Location of 
Outreach 

Input 
Obtained 

Action 
Taken on 

Input 

Number of 
Attendees 

serves. 

06/06/17 All 
community 
members 

Meet and Greet 
at community 
Event 

201 E. 144th 
St., 
Bronx, NY 
10451 

Majority of 
families’ 
supporting 
KIPP NYC’s 
proposal to 
expand in the 
Bronx the 
number of 
students it 
serves. 

Submitting 
an 
application 
to open a 
new charter 
school. 

Collected 97 
feedback 
forms 

06/06/17 All 
community 
members 

Distribution of 
flyers inviting 
community 
members to a 
public meeting 

In target 
community in 
the Bronx 

Majority of 
families’ 
supporting 
KIPP NYC’s 
proposal to 
expand in the 
Bronx the 
number of 
students it 
serves. 

Submitting 
an 
application 
to open a 
new charter 
school. 

Distributed 
329 flyers 

06/09/17 All 
community 
members 

Public Meeting 
at KIPP 
Academy Middle 
School 

250 E. 156th 
Street, 4th 
floor 
Bronx, NY 
10451 

Majority of 
families’ 
supporting 
KIPP NYC’s 
proposal to 
expand in the 
Bronx the 
number of 
students it 
serves. 

Submitting 
an 
application 
to open a 
new charter 
school. 

13 Attendees 
(each received 
a summary 
doc) 

Collected 25 
pieces of 
feedback 

06/10/17 All 
community 
members 

Meet and greet 
at end of year 
community 
event to solicit 
feedback 

730 Concourse 
Village West 
Bronx, NY 
10451 

Majority of 
families’ 
supporting 
KIPP NYC’s 
proposal to 
expand in the 
Bronx the 
number of 
students it 

Submitting 
an 
application 
to open a 
new charter 
school. 

Collected 123 
surveys 
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Date(s) of 
Outreach 

Target 
Stakeholder 

Group 

Description of 
the Outreach 

Location of 
Outreach 

Input 
Obtained 

Action 
Taken on 

Input 

Number of 
Attendees 

serves. 

06/16/17 All 
community 
members 

Public meeting at 
KIPP Academy 
Middle School 

250 E. 156th 
Street 
Bronx, NY 
10451 

Majority of 
families’ 
supporting 
KIPP NYC’s 
proposal to 
expand in the 
Bronx the 
number of 
students it 
serves. 

Submitting 
an 
application 
to open a 
new charter 
school. 

18 attendees 
(each received 
a summary 
doc) 

06/16/17 All 
community 
members 

Information 
Table at annual 
community 
event 

250 E. 156th 
Street 
Bronx, NY 
10451 

Majority of 
families’ 
supporting 
KIPP NYC’s 
proposal to 
expand in the 
Bronx the 
number of 
students it 
serves. 

Submitting 
an 
application 
to open a 
new charter 
school. 

Collected 132 
community 
surveys 

06/17/17 All 
community 
members 

Meet and greet 
at HS enrollment 
day #2 

201 E. 144th 
St., 
Bronx, NY 
10451 

Majority of 
families’ 
supporting 
KIPP NYC’s 
proposal to 
expand in the 
Bronx the 
number of 
students it 
serves. 

Submitting 
an 
application 
to open a 
new charter 
school. 

Collected 24 
community 
Surveys 

06/20/17 All 
community 
members 

Surveying 
community 
members on 
their knowledge 
and support of 
KIPP schools 

South Bronx 
(CSD 7) 
street 
canvass 

Majority of 
families’ 
supporting 
KIPP NYC’s 
proposal to 
expand in the 
Bronx the 
number of 
students it 

Submitting 
an 
application 
to open a 
new charter 
school. 

Collected 58 
community 
surveys 

3 



 

  
   

 

   
  

  
  

 
  

 

  
 

 

 

  
  

   
  

  
  

 
 

 

 

  
 

  
  

 

 

 
 

 

  

 
 

 

  
  

   
  

 
  

   

 

 

  
 

  
  

 

 

 
 

 

 

 

  

 

 

 

  
  
 

 

 
  

 

  
 

  
  

 

 

 
 

 

  

  

 
  

   
 

       
    

Date(s) of 
Outreach 

Target 
Stakeholder 

Group 

Description of 
the Outreach 

Location of 
Outreach 

Input 
Obtained 

Action 
Taken on 

Input 

Number of 
Attendees 

serves. 

06/21/17 All 
community 
members 

Surveying 
community 
members on 
their knowledge 
and support of 
KIPP schools 

South Bronx 
(CSD 7) 
street 
canvass 

Majority of 
families’ 
supporting 
KIPP NYC’s 
proposal to 
expand in the 
Bronx the 
number of 
students it 
serves. 

Submitting 
an 
application 
to open a 
new charter 
school. 

Collected 35 
community 
surveys 

06/24/17 All 
community 
members 

Surveying 
community 
members on 
their knowledge 
and support of 
KIPP schools 

Community of 
the South 
Bronx (CSD 7) 

Majority of 
families’ 
supporting 
KIPP NYC’s 
proposal to 
expand in the 
Bronx the 
number of 
students it 
serves. 

Submitting 
an 
application 
to open a 
new charter 
school. 

Collected 8 
community 
surveys 

06/28/17 Meeting with 
community 
stakeholder 

Meeting with 
City Council 
Member Rafael 
Salamanca 

1070 Southern 
Boulevard 
Bronx, NY 
10459 

Expressed 
support for 
KIPP NYC’s 
proposal to 
expand in the 
Bronx the 
number of 
students it 
serves. 

Submitting 
an 
application 
to open a 
new charter 
school. 

Provided the 
city council 
member with 
sample survey 
responses as 
well as a 
summary deck 
of KIPP NYC. 

07/11/17 Meeting with 
community 

Meeting with 
State 

Phone call 
(Assemblyman 

He is 
enthusiastic 

Submitting 
an 

The 
assemblyman 
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Date(s) of 
Outreach 

Target 
Stakeholder 

Group 

Description of 
the Outreach 

Location of 
Outreach 

Input 
Obtained 

Action 
Taken on 

Input 

Number of 
Attendees 

stakeholder Assemblyman 
Michael Blake 

Blake 
covers79th 
District in the 
Bronx) 

about our staff 
diversity, and 
our character 
education and 
academic 
programming. 
He 
encouraged us 
to think about 
how to 
connect what 
we teach to 
real world 
experiences. 

application 
to open a 
new charter 
school. 

was provided 
with a follow 
up memo with 
more 
information 
on students 
served. 

07/17/17 All 
community 
Members 

Surveying 
community 
members on 
their knowledge 
and support of 
KIPP schools 

Community of 
the South 
Bronx (CSD 7) 

Majority of 
families’ 
supporting 
KIPP NYC’s 
proposal to 
expand in the 
Bronx the 
number of 
students it 
serves. 

Submitting 
an 
application 
to open a 
new charter 
school. 

Collected 173 
community 
surveys 

07/20/17 All 
community 
Members 

Surveying 
community 
members on 
their knowledge 
and support of 
KIPP schools 

Community of 
the South 
Bronx (CSD 7) 

Majority of 
families’ 
supporting 
KIPP NYC’s 
proposal to 
expand in the 
Bronx the 
number of 
students it 
serves. 

Submitting 
an 
application 
to open a 
new charter 
school. 

Collected 17 
community 
surveys 

07/23/17 All 
community 
Members 

Surveying 
community 
members on 
their knowledge 
and support of 
KIPP schools 

Community of 
the South 
Bronx (CSD 7) 

Majority of 
families’ 
supporting 
KIPP NYC’s 
proposal to 
expand in the 

Submitting 
an 
application 
to open a 
new charter 
school. 

Collected 30 
community 
Surveys 
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Date(s) of 
Outreach 

Target 
Stakeholder 

Group 

Description of 
the Outreach 

Location of 
Outreach 

Input 
Obtained 

Action 
Taken on 

Input 

Number of 
Attendees 

Bronx the 
number of 
students it 
serves. 

7/24/17 All 
community 
Members 

Working with 
CBOs to organize 
a public hearing 
at a convenient 
location for 
community 
members 

Head Start 
Program at 
Children’s 
Pride Center 
414 Morris 
Avenue 
Bronx, NY 
10451 

Plan is to hold 
a presentation 
with 
participating 
parents 

TBD (in 
scheduling 
phase) 

TBD (in 
scheduling 
phase) 

7/24/17 All 
community 
Members 

Distributing 
informational 
flyers to the 
community 

Winifred 
Wheeler 
Center 
200 Alexander 
Avenue 
Bronx, NY 
10454 

Inform 
community 
members of 
KIPP NYC’s 
presence in 
the 
community 

Submitting 
an 
application 
to open a 
new charter 
school. 

Shared 50 
flyers 

7/25/17 Meeting with 
community 
Stake holder 
Maritza 
Chavez, 
Director of 
Administra-
tion at East 
Side House 
Settlement 

Working with 
CBOs to organize 
a public hearing 
at a convenient 
location for 
community 
members 

Head Start 
Program 
Mott Haven 
Community 
Center 
375 E. 143rd 

Street 
Bronx, NY 
10454 

Plan is to 
collect 
feedback and 
schedule a 
presentation is 
participating 
parents 

Submitting 
an 
application 
to open a 
new charter 
school. 

Shared 
informational 
deck on KIPP 
NYC Schools 
and sent a 
follow up 
email 
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Attachment 3 - Exit Standards 

ELA 
Sample exit standard - Reading: Literature; Grade 4 

Key Ideas and Details:
 
CCSS.ELA-LITERACY.RL.4.1
 
Refer to details and examples in a text when explaining what the text says explicitly and when
 
drawing inferences from the text.
 

CCSS.ELA-LITERACY.RL.4.2
 
Determine a theme of a story, drama, or poem from details in the text; summarize the text.
 

CCSS.ELA-LITERACY.RL.4.3
 
Describe in depth a character, setting, or event in a story or drama, drawing on specific details
 
in the text (e.g., a character's thoughts, words, or actions).
 

Craft and Structure:
 
CCSS.ELA-LITERACY.RL.4.4
 
Determine the meaning of words and phrases as they are used in a text, including those that
 
allude to significant characters found in mythology (e.g., Herculean).
 

CCSS.ELA-LITERACY.RL.4.5
 
Explain major differences between poems, drama, and prose, and refer to the structural
 
elements of poems (e.g., verse, rhythm, meter) and drama (e.g., casts of characters, settings,
 
descriptions, dialogue, stage directions) when writing or speaking about a text.
 

CCSS.ELA-LITERACY.RL.4.6
 
Compare and contrast the point of view from which different stories are narrated, including 

the difference between first- and third-person narrations.
 

Integration of Knowledge and Ideas:
 
CCSS.ELA-LITERACY.RL.4.7
 
Make connections between the text of a story or drama and a visual or oral presentation of
 
the text, identifying where each version reflects specific descriptions and directions in the text.
 

CCSS.ELA-LITERACY.RL.4.8
 
(RL.4.8 not applicable to literature)
 

CCSS.ELA-LITERACY.RL.4.9
 
Compare and contrast the treatment of similar themes and topics (e.g., opposition of good and
 
evil) and patterns of events (e.g., the quest) in stories, myths, and traditional literature from
 
different cultures.
 

1 

http://www.corestandards.org/ELA-Literacy/RL/4/1/
http://www.corestandards.org/ELA-Literacy/RL/4/2/
http://www.corestandards.org/ELA-Literacy/RL/4/3/
http://www.corestandards.org/ELA-Literacy/RL/4/4/
http://www.corestandards.org/ELA-Literacy/RL/4/5/
http://www.corestandards.org/ELA-Literacy/RL/4/6/
http://www.corestandards.org/ELA-Literacy/RL/4/7/
http://www.corestandards.org/ELA-Literacy/RL/4/8/
http://www.corestandards.org/ELA-Literacy/RL/4/9/


 
 

    
 

       
          
   

 
       

  
 

        
    

 
 

          
       

   
 

 
          

    

   
 

        
        

    
 

 
        
     

 
 

      
          

   
 

           
        

 
 

    
 

Range of Reading and Level of Text Complexity:
 
CCSS.ELA-LITERACY.RL.4.10
 
By the end of the year, read and comprehend literature, including stories, dramas, and poetry, 

in the grades 4-5 text complexity band proficiently, with scaffolding as needed at the high end
 
of the range.
 

Sample exit standard - Reading: Literature; Grade 8
 

Key Ideas and Details:
 
CCSS.ELA-LITERACY.RL.8.1
 
Cite the textual evidence that most strongly supports an analysis of what the text says
 
explicitly as well as inferences drawn from the text.
 

CCSS.ELA-LITERACY.RL.8.2
 
Determine a theme or central idea of a text and analyze its development over the course of
 
the text, including its relationship to the characters, setting, and plot; provide an objective
 
summary of the text.
 

CCSS.ELA-LITERACY.RL.8.3
 
Analyze how particular lines of dialogue or incidents in a story or drama propel the action,
 
reveal aspects of a character, or provoke a decision.
 

Craft and Structure:
 
CCSS.ELA-LITERACY.RL.8.4
 
Determine the meaning of words and phrases as they are used in a text, including figurative 

and connotative meanings; analyze the impact of specific word choices on meaning and tone, 

including analogies or allusions to other texts.
 

CCSS.ELA-LITERACY.RL.8.5
 
Compare and contrast the structure of two or more texts and analyze how the differing
 
structure of each text contributes to its meaning and style.
 

CCSS.ELA-LITERACY.RL.8.6
 
Analyze how differences in the points of view of the characters and the audience or reader 

(e.g., created through the use of dramatic irony) create such effects as suspense or humor.
 

Integration of Knowledge and Ideas:
 
CCSS.ELA-LITERACY.RL.8.7
 
Analyze the extent to which a filmed or live production of a story or drama stays faithful to or
 
departs from the text or script, evaluating the choices made by the director or actors.
 

CCSS.ELA-LITERACY.RL.8.8
 
(RL.8.8 not applicable to literature)
 

2 

http://www.corestandards.org/ELA-Literacy/RL/4/10/
http://www.corestandards.org/ELA-Literacy/RL/8/1/
http://www.corestandards.org/ELA-Literacy/RL/8/2/
http://www.corestandards.org/ELA-Literacy/RL/8/3/
http://www.corestandards.org/ELA-Literacy/RL/8/4/
http://www.corestandards.org/ELA-Literacy/RL/8/5/
http://www.corestandards.org/ELA-Literacy/RL/8/6/
http://www.corestandards.org/ELA-Literacy/RL/8/7/
http://www.corestandards.org/ELA-Literacy/RL/8/8/


 
 

 
         

        
    

    
 

       
           

 
       

 
  

 
         

   
 

 
          

          
     

 
 

        
         

 
 

   
 

          
       
         

 
 

 
       

    
  

 
 

           
       

   
 

CCSS.ELA-LITERACY.RL.8.9
 
Analyze how a modern work of fiction draws on themes, patterns of events, or character types 

from myths, traditional stories, or religious works such as the Bible, including describing how 

the material is rendered new.
 

Range of Reading and Level of Text Complexity:
 
CCSS.ELA-LITERACY.RL.8.10
 
By the end of the year, read and comprehend literature, including stories, dramas, and poems, 

at the high end of grades 6-8 text complexity band independently and proficiently.
 

Sample exit standard - Reading: Literature; Grade 9-10
 

Key Ideas and Details:
 
CCSS.ELA-LITERACY.RL.9-10.1
 
Cite strong and thorough textual evidence to support analysis of what the text says explicitly as 

well as inferences drawn from the text.
 

CCSS.ELA-LITERACY.RL.9-10.2
 
Determine a theme or central idea of a text and analyze in detail its development over the
 
course of the text, including how it emerges and is shaped and refined by specific details;
 
provide an objective summary of the text.
 

CCSS.ELA-LITERACY.RL.9-10.3
 
Analyze how complex characters (e.g., those with multiple or conflicting motivations) develop
 
over the course of a text, interact with other characters, and advance the plot or develop the 

theme.
 

Craft and Structure:
 
CCSS.ELA-LITERACY.RL.9-10.4
 
Determine the meaning of words and phrases as they are used in the text, including figurative
 
and connotative meanings; analyze the cumulative impact of specific word choices on meaning 

and tone (e.g., how the language evokes a sense of time and place; how it sets a formal or
 
informal tone).
 

CCSS.ELA-LITERACY.RL.9-10.5
 
Analyze how an author's choices concerning how to structure a text, order events within it
 
(e.g., parallel plots), and manipulate time (e.g., pacing, flashbacks) create such effects as 

mystery, tension, or surprise.
 

CCSS.ELA-LITERACY.RL.9-10.6
 
Analyze a particular point of view or cultural experience reflected in a work of literature from
 
outside the United States, drawing on a wide reading of world literature.
 
Integration of Knowledge and Ideas:
 

3 

http://www.corestandards.org/ELA-Literacy/RL/8/9/
http://www.corestandards.org/ELA-Literacy/RL/8/10/
http://www.corestandards.org/ELA-Literacy/RL/9-10/1/
http://www.corestandards.org/ELA-Literacy/RL/9-10/2/
http://www.corestandards.org/ELA-Literacy/RL/9-10/3/
http://www.corestandards.org/ELA-Literacy/RL/9-10/4/
http://www.corestandards.org/ELA-Literacy/RL/9-10/5/
http://www.corestandards.org/ELA-Literacy/RL/9-10/6/


 
 

 
           

         
     

 
 

    
 

 
         

            
 

 
    

 
       

          
  

 
      

          
 

  

CCSS.ELA-LITERACY.RL.9-10.7 
Analyze the representation of a subject or a key scene in two different artistic mediums, 
including what is emphasized or absent in each treatment (e.g., Auden's "Musée des Beaux 
Arts" and Breughel's Landscape with the Fall of Icarus). 

CCSS.ELA-LITERACY.RL.9-10.8 
(RL.9-10.8 not applicable to literature) 

CCSS.ELA-LITERACY.RL.9-10.9 
Analyze how an author draws on and transforms source material in a specific work (e.g., how 
Shakespeare treats a theme or topic from Ovid or the Bible or how a later author draws on a 
play by Shakespeare). 

Range of Reading and Level of Text Complexity: 
CCSS.ELA-LITERACY.RL.9-10.10 
By the end of grade 9, read and comprehend literature, including stories, dramas, and poems, 
in the grades 9-10 text complexity band proficiently, with scaffolding as needed at the high 
end of the range. 

By the end of grade 10, read and comprehend literature, including stories, dramas, and poems, 
at the high end of the grades 9-10 text complexity band independently and proficiently. 

4 

http://www.corestandards.org/ELA-Literacy/RL/9-10/7/
http://www.corestandards.org/ELA-Literacy/RL/9-10/8/
http://www.corestandards.org/ELA-Literacy/RL/9-10/9/
http://www.corestandards.org/ELA-Literacy/RL/9-10/10/


 
 

 
  

 
 

 

Math 
Sample exit standard; Grade 4 
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Sample exit standard - grade 8 
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Sample exit standard - high school - Algebra I 
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Science 
Sample exit standards - grade 4 
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Sample exit standards - grade 8 
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Sample exit standards - high school - 12th grade 

10 



 
 

   
 

  
 

    

    

    

  
 

 
 

 
 

       

    

    

    

    

    

    

    

    

     

    

    

 
   

    

    

  
 

 
 

 
 

    

        

  
 

 
 

 
 

    

     

    

    

    

  
  

Attachment 4a – Sample Weekly Student Schedules
 

ELEMENTARY SCHOOL
 
Sample First Grade Daily Schedule (Student) 

Time Class 1a Class 1b Class 1c 

7:40-8am Arrival/breakfast Arrival/breakfast Arrival/breakfast 

8-8:15am Morning meeting Morning meeting Morning meeting 

8:15-9:45am Guided Reading/Reading 
Mastery 

Guided Reading/Reading 
Mastery 

Guided Reading/Reading 
Mastery 

9:45-9:55am Math Routines/Calendar Math Math Routines/Calendar Math Math Routines/Calendar Math 

9:55-10am Snack Snack Snack 

10-10:50am Fitness Music Art 

10:50-11am Writing Writing Writing 

11-11:25am Character Character Character 

11:25-12:30pm Wheatley (English) Wheatley (English) Wheatley (English) 

12:30-1:05pm CGI (Math) CGI (Math) CGI (Math) 

1:05-1:30pm Lunch Lunch Lunch 

1:30-1:55pm Recess Recess Recess 

1:55-3pm Eureka (Math) Eureka (Math) Eureka (Math) 

3-3:50pm Science Fitness Music 

3:55pm Pack up/Dismissal Pack up/Dismissal Pack up/Dismissal 

Sample First Grade Daily Schedule - Wednesday (Student) 

Time Class 1a Class 1b Class 1c 

7:40-8am Arrival/breakfast Arrival/breakfast Arrival/breakfast 

8-8:10am Transition to school-wide 
gathering 

Transition to school-wide 
gathering 

Transition to school-wide 
gathering 

8:10-8:45am School-wide gathering School-wide gathering School-wide gathering 

8:45-9:05am Transition to Guided Reading Transition to Guided Reading Transition to Guided Reading 

9:05-10am Guided Reading/Reading 
Mastery 

Guided Reading/Reading 
Mastery 

Guided Reading/Reading 
Mastery 

10-10:45am Science Fitness Art 

10:45-11:50am Wheatley (English) Wheatley (English) Wheatley (English) 

11:50-12:55pm CGI & Eureka (Math) CGI & Eureka (Math) CGI & Eureka (Math) 

12:55-1:20pm Lunch Lunch Lunch 

1:20-1:30pm Pack up/Dismissal Pack up/Dismissal Pack up/Dismissal 

Note that staff has professional development at 1:30pm on Wednesdays. 



 
  

  

  

  

    
  

    
 

  

  

    
   

  
 

     
   

  

  

 

    

  

   
 

  
 

  

   

  

  
   

    
  

  

  
 

MIDDLE SCHOOL
 
Sample Eighth Grade Daily Schedule (Student)
 

7:00-7:25am Breakfast 

7:25-7:40am Morning Announcements/Routine 

7:42-9:12am Math (30) / ELA (30) / History & 
Critical Reading (30) 

9:14-10:44am Math (30) / ELA (30) / Science & 
Advisory (30) 

10:46-11:26am Arts 

11:26-11:56am Lunch 

11:58-1:28pm Math (30) / History & Critical Reading 
(30) / Science & Advisory (30) 

1:30-2:00pm Guided Reading/Close Reading or 
Intervention/Study Hall 

2:02-3:32pm ELA (30) / History & Critical Reading 
(30) / Science & Advisory (30) 

3:32-4:00pm Recess/Dismissal 

4:00-5:00pm After-school Programs 

Sample Eighth Grade Daily Schedule - Wednesday (Student) 

7:00-7:30am Breakfast 

7:30-8:00am Whole School Morning 
Announcements 

8:02-9:02am Math / ELA / History & Critical 
Reading 

9:04-10:04am Math / ELA / Science & Advisory 

10:06-10:46am Team & Family time 

10:50-11:20am Lunch 

11:22-12:22pm Math / History & Critical Reading / 
Science & Advisory 

12:24-1:24pm ELA / History & Critical Reading / 
Science & Advisory 

1:24-1:30pm Dismissal 

Note that staff has professional development at 1:30pm on Wednesdays. 



 
 

Attachment 4b – Sample Weekly Teacher Schedules 
 

ELEMENTARY SCHOOL 
Sample Schedule (Teacher) 

Time Class 1a 

7:30-7:40am Morning Huddle 

7:40-8am Greet Students & Breakfast 

8-8:15am Morning Meeting 

8:15-9:45am Guided Reading/Reading 
Mastery 

9:45-9:55am Math Routines/Calendar Math 

9:55-10am Snack 

10-10:50am Classroom Teacher Prep Time 

10:50-11am Writing 

11-11:25am Character 

11:25-12:30pm Wheatley (English) 

12:30-1:05pm CGI (Math) 

1:05-1:30pm Lunch Duty 

1:30-1:55pm Recess 

1:55-3pm Eureka (Math) 

3-3:50pm Science 

3:55pm Support Dismissal 

Note that staff has professional development at 1:30pm on Wednesdays. 
 

MIDDLE SCHOOL 
Sample Schedule (Teacher) 

7:00-7:25am Breakfast 

7:25-7:40am Morning Announcements/Routine 

7:42-9:12am Math (30) / ELA (30) / History & Critical Reading 
(30) 

9:14-10:44am Math (30) / ELA (30) / Science & Advisory (30) 

10:46-11:26am Classroom Teacher Prep Time 

11:26-11:56am Lunch Duty 

11:58-1:28pm Math (30) / History & Critical Reading (30) / 
Science & Advisory (30) 

1:30-2:00pm Guided Reading/Close Reading or 
Intervention/Study Hall 

2:02-3:32pm ELA (30) / History & Critical Reading (30) / Science 
& Advisory (30) 

3:32-4:00pm Support Dismissal 

4:00-5:00pm Some teachers may coach sports or lead other 



KIPP NYC College Prep High School 

Sample Teacher Schedules 
 

Teacher Day Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7 Period 8 

 
Hew, Dan 

(DHew: English) 

A   Study Hall  (Half Yr. A/B) 

XS0O.3  29/45 

Room Cafeteria 

3(A) 

Term: 15-16 

Co-Planning Period 

PLAN.84  0 

Room WYP 

4(A-B) 

Term: 15-16 

English 3 

EC2O.5  20/28 

Room 406 

5(A-B) 

Term: 15-16 

AP English Literature and 

Composition 

EC2X.1  15/28 

Room 406 

6(A-B) 

Term: 15-16 

---------- 

Co-Planning Period 

PLAN.147  0 

Room WYP 

6(A-B) 

Term: 15-16 

 English 3 

EC2O.6  24/28 

Room 308 

8(A-B) 

Term: 15-16 

 B   Leadership 

KL1O.1  16/28 

Room 212 

3(B) 

Term: 15-16 

Co-Planning Period 

PLAN.84  0 

Room WYP 

4(A-B) 

Term: 15-16 

English 3 

EC2O.5  20/28 

Room 406 

5(A-B) 

Term: 15-16 

AP English Literature and 

Composition 

EC2X.1  15/28 

Room 406 

6(A-B) 

Term: 15-16 

---------- 

Co-Planning Period 

PLAN.147  0 

Room WYP 

6(A-B) 

Term: 15-16 

 English 3 

EC2O.6  24/28 

Room 308 

8(A-B) 

Term: 15-16 

 
Elicker, Kimberly 

(KEli: Math) 

A   Algebra 1 

MA2O.2  21/28 

Room 510 

3(A-B) 

Term: 15-16 

Co-Planning Period 

PLAN.115  0 

Room WYP 

4(A-B) 

Term: 15-16 

Trigonometry/Algebra 2 - Year 1 

of 2 

MT2N.1  24/28 

Room 510 

5(A-B) 

Term: 15-16 

Algebra 1 

MA2O.6  17/28 

Room 510 

6(A-B) 

Term: 15-16 

Foundations of Algebra 

MM1O.2  18/28 

Room 510 

7(A) 

Term: 15-16 

Co-Planning Period 

PLAN.130  0 

Room WYP 

8(A-B) 

Term: 15-16 

 B  Foundations of Algebra 

MM1O.1  21/28 

Room 510 

2(B) 

Term: 15-16 

Algebra 1 

MA2O.2  21/28 

Room 510 

3(A-B) 

Term: 15-16 

Co-Planning Period 

PLAN.115  0 

Room WYP 

4(A-B) 

Term: 15-16 

Trigonometry/Algebra 2 - Year 1 

of 2 

MT2N.1  24/28 

Room 510 

5(A-B) 

Term: 15-16 

Algebra 1 

MA2O.6  17/28 

Room 510 

6(A-B) 

Term: 15-16 

 Co-Planning Period 

PLAN.130  0 

Room WYP 

8(A-B) 

Term: 15-16 

 
Becker, Michael 

(MBec: Science) 

A Study Hall  (Half Yr. A/B) 

XS0O.1  35/45 

Room Cafeteria 

1(A) 

Term: 15-16 

Genetics and Biotechnology 

SG2O.1  22/28 

Room 423 

2(A-B) 

Term: 15-16 

Chemistry 

SC2O.2  24/28 

Room 422 

3(A-B) 

Term: 15-16 

 Co-Planning Period 

PLAN.138  0 

Room WYP 

5(A-B) 

Term: 15-16 

Genetics and Biotechnology 

SG2O.2  21/28 

Room 423 

6(A-B) 

Term: 15-16 

 Genetics and Biotechnology 

SG2O.3  24/28 

Room 423 

8(A-B) 

Term: 15-16 

 B Study Hall  (Half Yr. A/B) 

XS0O.8  41/45 

Room Cafeteria 

1(B) 

Term: 15-16 

Genetics and Biotechnology 

SG2O.1  22/28 

Room 423 

2(A-B) 

Term: 15-16 

Chemistry 

SC2O.2  24/28 

Room 422 

3(A-B) 

Term: 15-16 

 Co-Planning Period 

PLAN.138  0 

Room WYP 

5(A-B) 

Term: 15-16 

Genetics and Biotechnology 

SG2O.2  21/28 

Room 423 

6(A-B) 

Term: 15-16 

 Genetics and Biotechnology 

SG2O.3  24/28 

Room 423 

8(A-B) 

Term: 15-16 

 
Hawkins, Yael 

(YHaw: Special Ed) 

A Study Skills 4 

NW2A.1  7/8 

Room 201 

1(A-B) 

Term: 15-16 

  Study Skills 4 (Half Year A/B) 

NW1A.3  6/8 

Room 202 

4(A) 

Term: 15-16 

Study Skills 4 

NW2A.3  1/8 

Room 202 

5(A-B) 

Term: 15-16 

Study Skills 4 

NW2A.2  4/8 

Room 202 

6(A-B) 

Term: 15-16 

---------- 

Study Skills 4 (Half Year A/B) 

NW1A.7  1/8 

Room 202 

6(A) 

Term: 15-16 

 Co-Planning Period 

PLAN.97  0 

Room WYP 

8(A-B) 

Term: 15-16 



 B Study Skills 4 

NW2A.1  7/8 

Room 201 

1(A-B) 

Term: 15-16 

---------- 

Study Skills 4 (Half Year A/B) 

NW1A.5  2/1 

Room 201 

1(B) 

Term: 15-16 

  Study Skills 4 (Half Year A/B) 

NW1A.4  5/8 

Room 202 

4(B) 

Term: 15-16 

Study Skills 4 

NW2A.3  1/8 

Room 202 

5(A-B) 

Term: 15-16 

---------- 

Study Skills 4 (Half Year A/B) 

NW1A.6  1/3 

Room 202 

5(B) 

Term: 15-16 

Study Skills 4 

NW2A.2  4/8 

Room 202 

6(A-B) 

Term: 15-16 

 Co-Planning Period 

PLAN.97  0 

Room WYP 

8(A-B) 

Term: 15-16 

 



 

2017-2018 KIPP NYC SCHOOL CALENDAR FOR STUDENTS 
 

Calendar Key: Shade = School Closed Bold = End of Quarter Bold Italics = Start/End of School 

 

 

AUGUST ‘17 

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

 

SEPTEMBER ‘17 

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

 

OCTOBER ‘17 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

 

NOVEMBER ‘17 

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

 

DECEMBER ‘17 

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

August 2017 

August 21 
 
Kindergarten/5th Grade: First day of school 

August 22 
 
ALL GRADES: First day of school 

 

September 2017 
September 4 NO SCHOOL: Labor Day 

September 5 School Resumes 

September 21 - 22 NO SCHOOL – Rosh Hashanah 
 

October 2017 
October 27 End of Quarter 1 

October 30-31 NO SCHOOL: Staff Development 
 

November 2017 
November 8 Report Card Conferences 

November 20-24 NO SCHOOL: Thanksgiving Break 
 

December 2017 
December 21-
January 2 

NO SCHOOL:  Winter Holiday Break 

 

January 2018 
January 1-2 NO SCHOOL: Winter Holiday Break 

January 15 NO SCHOOL: Martin Luther King Jr. Day 

January 26 End of Quarter 2 

January 29 NO SCHOOL: Staff Development 
 

February 2018  
February 7 NO SCHOOL (ES): Report Card Conferences 

February 19 – 23 NO SCHOOL: Mid-winter Break 
 

March 2018 
March 26 – 30 NO SCHOOL: Spring Break 

 

April 2018 
April 11 – 13 ELA State Test (Grades 3-8) 

April 20 End of Quarter 3 

April 25 Report Card Conferences 
 

May 2018 
May 1-3 Math State Test (Grades 3-8) 

May 4 NO SCHOOL: Staff Development 

May 28 NO SCHOOL: Memorial Day 
 

June 2018 

June 4 – June 21 

3:00pm Dismissal for Students on Mon, Tues, Thur, 
Fri.  
 

1:30pm Dismissal for Students on Wednesday. 

June 15 NO SCHOOL:  Eid al Fitr 

June 21 Last Day of School 

 

JANUARY ‘18 

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

 

FEBRUARY ‘18 

S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28    

 

MARCH ‘18 

S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

 

APRIL ‘18 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

 

MAY ‘18 

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

 

JUNE ‘18 

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

 



1 
 

Attachment 4d – Student Discipline Policy 
Note: KIPP NYC is in the process of revising per SED review. 
 
The foundation of disciplinary procedures for KIPP NYC has been the Commitment to 
Excellence Form as well as the New York City Citywide Standards of Intervention and Discipline 
Measures. The Commitment to Excellence Form is a contract between Parents / Families, 
Students and Staff outlining the expectations and code of conduct for all three parties. 
  
In accordance with The New York Citywide Standards of Discipline and Intervention Measures 
(The Discipline Code), all KIPP students have the following rights: 

● the right to a free public school education 
● the right to express opinions, support causes, organize, and assemble to discuss issues 

and demonstrate peacefully and responsibly in support of them, in accordance with 
policies and procedures established by the New York City Department of Education. 

● the right to be treated fairly in accordance with the rights set forth in the “New York 
Citywide Standards of Discipline and Intervention Measures.” 
  

Insistence on reasonable and responsible behavior from every student is essential to ensuring 
that the aforementioned rights can be preserved. In accordance with the discipline code, 
violation of these may lead to disciplinary measures. Acceptance of responsibility will provide 
students with greater opportunity to serve themselves and society by learning from mistakes. 
  
Paychecks 
Each KIPP student receives a weekly progress report called a “paycheck.” The paycheck system 
is a symbolic representation of each student’s performance for one school week. If a student is 
doing well, it will be represented on the paycheck. Conversely, poor behavior throughout the 
week will be noted as well. Paychecks are used to motivate and reward students, not punish 
them. KIPP dollars can be used to earn trips and rewards from the school. The paychecks are 
usually tallied at the end of the school day on Friday and handed out again on the following 
Monday. (Note: these KIPP dollars are purely symbolic and have no value outside of the 
school.) 

 ______________________________ 
  
KIPP’s positive approaches to encouraging responsible behavior are supplemented by the 
following disciplinary procedures designed to prevent disruption of the educational 
environment without compromising the rights of the student to continued academic support: 
  
Search and Seizure 
In accordance with New York State law and the Chancellor’s regulation of September 2000 [A-
432], students have a constitutional right to be free from unreasonable searches and seizures. 
A student’s person and possessions may be searched provided that school officials have 
reasonable suspicion to believe that the search will turn up evidence that the student has 
violated or is violating either the law and/or school rules and regulations. The extent and 
scope of the search must be reasonably related to the objective of the search and not 
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excessively intrusive in light of the age or sex of the student or nature of the infraction. 
Searches will be conducted with a reasonable degree of privacy and consideration for the 
dignity of the individual. New York City Board of Education procedures for search of students, 
their belongings, and their lockers will be followed as set out in the Chancellor’s September 
2000 regulation [A-432]. 
  
Removal of Students from Classrooms by Teachers 
When a student engages in misbehavior that does not warrant suspension, but is still 
disruptive of the educational process or substantially interferes with a teacher’s authority over 
the classroom, the student may be removed from the classroom by the teacher. The teacher 
must inform the principal or another member of the School Leadership Team 
(Principal/designee) of the removal no later than the end of the school day.  As soon as 
possible, the Principal/designee should confer with the teacher to review the circumstances 
leading to the removal and determine the professional, pedagogical and classroom 
management criteria and standards that were used in deciding that a removal was to be 
imposed. The student should be removed from the class/classes for as little time as possible 
(with a maximum of up to 4 days) with continuous assessment of readiness to return to class, 
as determined by the principal/designee in consultation with the teacher. In determining the 
number of days, consideration will be given to the student’s age,  maturity, previous 
disciplinary record, the circumstances surrounding the incident and, if applicable, the student’s  
IEP, BIP, or 504 Accommodation Plan. In addition, consideration shall be given to whether, 
because of the student’s grade, the removal will result in the student being removed from the 
classroom for a single class period or for the entire day. During the period of removal from 
class, the child will be present for the full school day and be provided with on-site supervision 
as well as the opportunity to continue with schoolwork. 
  
The alternative instruction program will include counseling support, services as required by a 
student’s IEP, and the same or substantially similar academic curriculum that students would 
receive if attending regular classes. Prior to any removal from class, the student will be advised 
of the behavior that led to removal and will be provided an opportunity to respond to the 
teacher and to the Principal/designee. If the Principal/designee, after hearing the student’s 
explanation, believes that removal is warranted, he or she will make the necessary 
arrangements and notify the student’s parents who will also have an opportunity to review the  
facts. 
  
Parents will be notified of any removal from class.  Any removal from class for multiple 
instructional periods will be tracked centrally by the school as a Removal from Class. 
  
If a student who is removed from class on more than one occasion does not have an IEP and 
BIP, and the facts surrounding the removal suggest that the student’s behavior is impeding 
learning, the principal/designee may refer the student to the CSE for evaluation, including a 
Functional Behavioral Assessment. If the student already has an IEP and BIP, the CSE may be 
asked to review the BIP and, if appropriate, conduct a new FBA.  .  
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Suspension 
In collaboration with students and teachers KIPP has created a code of conduct which 
identifies certain behaviors that are punishable by suspension from class or school. Suspension 
is a serious consequence. Suspended students will not be allowed to participate in any non-
core instructional school activities. 
  
The following conduct is punishable by suspension, whether it occurs on campus, at school 
sponsored events (including field trips), on school buses, or on other-than-school property 
when such behavior can be demonstrated to negatively affect the educational process or to 
endanger the health, safety, morals, or welfare of the school community.  
  
When misbehavior involves communication, gestures, or expressive behavior, the infraction 
applies to oral, written, or electronic communications, including but not limited to texting, 
emailing, and social networking. 
  
Suspension may be short-term or long-term, depending on the severity of the offense and 
whether or not the student has previously been suspended for the same offense: 
  

● Assault of fellow student 
● Endangering the physical safety of another by the use of force or threats of force that 

place the victim in fear of bodily injury 
● Conduct which disrupts school or classroom activity or endangers or threatens to 

endanger the health, safety, welfare, or morals of others 
● Insubordination 
● Failure to comply with disciplinary sanctions 
● Cheating on quizzes, exams, or plagiarism 
● Use of forged notes or excuses 
● Theft, or attempted theft, or possession of property known by the student to be stolen 
● Extortion 
● Gambling 
● Abuse of school property or equipment 
● Obscene or abusive language or gestures 
● Verbal or physical harassment based on gender, race, ethnicity, religion or disability 
● False bomb threat or false emergency alarm 
● Possession of tobacco or alcohol 
● Possession of pagers, beepers, or portable/cellular telephones not being used for 

instructional purposes 
● Inappropriate, insufficient, or disruptive clothing or attire, or other violation of the KIPP 

Student Dress Code 
● Making a material false statement – i.e., lying about an important matter -- to a 

teacher, principal, or other school personnel. 
  
Alternative Instruction will be provided during any period of suspension. Suspensions may be 
served with students receiving alternate instruction either in the school or off-site. 
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Short term Suspension with On-site Alternative Instruction: Not to exceed ten school days 
Because students can benefit from instruction in a school setting even when suspension is an 
appropriate disciplinary response, we provide alternative instruction for suspended students 
within the school setting unless the severity of the conduct leading to the suspension makes 
immediate return to school inappropriate or the School does not have adequate facilities or 
staff to provide a supervised alternative program.   To the extent possible, the alternative in-
school instruction program will be hosted at the Student’s home school or another KIPP school 
with adequate facilities (such as KIPP College Prep High School). The alternative program will 
provide counseling support and the same or substantially similar academic curriculum that 
students would receive if attending regular classes. Alternative instruction will be provided for 
at least two hours per day. 
  
Short term Suspension with Off-site Alternative Instruction; Not to Exceed Ten School Days 
If the School does not have adequate facilities for in-school alternative instruction of if for any 
other reason, the student’s presence in the school causes a risk of continuing disruption or a 
risk of danger for the student or others, the Principal may direct that the alternative 
instruction be provided off-site. 
  
For suspension of students with disabilities, please see section “Additional Protections for 
Students with Disabilities” below. 
  
Long Term Suspension: 10 days or More 
As with short term suspension, alternative instruction may be provided in-school or outside of 
school, depending on the facilities in the school, the severity of the conduct which led to the 
disciplinary proceeding and whether return to school can be safely accomplished without 
continuing disruption or danger to the student or others. 
  
A student who commits any of the infractions listed below will be subject to suspension for ten 
days or more.  
  

● Possession within school, on school grounds, on school buses or during any school 
activity, of any , of any weapon identified in the Citywide Standards of Intervention and 
Discipline Measures as a Category I or Category II Weapon, including, any firearm, 
knife, razor blade, explosive, mace, tear gas, or other dangerous object 

● Arson on school property, whether accomplished or attempted 
● Possession or use of illegal drugs or controlled substances within school, on school 

grounds, on school buses, or during a school activity 
● Selling, distributing or purchasing illegal drugs or controlled substances within school, 

on school grounds, on school buses or during any school activity 
● Assault of another student resulting in physical injury or any assault on a staff member 
● Intentionally causing physical injury to another person, except when student’s actions 

are reasonably necessary to protect him or herself from injury 
● Causing major damage to school property. 
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In addition, as noted above, a student who commits any of the acts previously described as 
punishable by short term-suspension may also be subject to a long-term suspension at the 
Superintendent’s discretion based on the severity of the offense or whether the student has 
previously been suspended for the same or a similar offense. 
  
Further, KIPP will comply with Federal and New York State law, which require suspension from 
a school for a period of not less than one year upon a finding that a student has brought a 
firearm to school or has possessed a firearm at school. In accordance with these laws, the 
Superintendent may reduce the period of suspension for a student on a case-by-case basis if 
individual circumstances warrant such reduction. 
  
In addition, as noted above, a student who commits any of the acts previously described as 
punishable by short term-suspension may also be subject to a long-term suspension at the 
Superintendent’s discretion based on the severity of the offense or whether the student has 
previously been suspended for the same or a similar offense. 
  
Further, KIPP will comply with Federal and New York State law, which require suspension from 
a school for a period of not less than one year upon a finding that a student has brought a 
firearm to school or has possessed a firearm at school. In accordance with these laws, the 
Superintendent may reduce the period of suspension for a student on a case-by-case basis if 
individual circumstances warrant such reduction. 
  
Process for Short-Term Suspensions with alternative instruction provided, In School or Out 
of School  
Before imposing any short-term suspension, whether with on-site or off-site instruction, the 
Principal or an assigned member of the School Leadership Team (Principal/Designee) will 
inform the student of the reason for the suspension and will give the student an opportunity 
to deny or explain the charges. If possible, the Principal/designee will also meet with the 
parent before deciding that suspension is justified.  
  
If the Principal/designee concludes, after meeting with the student and reviewing the incident, 
that the student has violated the code of conduct and that his or her presence in school poses 
a continuing danger to persons or property or an ongoing threat of disruption to the academic 
process, the suspension will be effective immediately.   The Principal/designee will 
immediately notify the student and his parent(s) or guardian(s) in writing that the student has 
been suspended from school. Such written notice shall provide a description of the incident 
which resulted in the suspension, shall state the day of expected return to school, shall explain 
that the suspension was effective immediately because of an ongoing threat of disruption to 
the academic process and/or a continuing danger to persons or property, and shall offer the 
parent an opportunity for an immediate informal conference. The written notice and informal 
conference will be conducted, to the extent possible, in the primary language used by the 
parent(s) or guardian(s). 
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Written notice shall be provided by personal delivery, express mail delivery, or equivalent 
means reasonably calculated to ensure receipt of such notice within 24 hours of suspension at 
the last known address. Where possible, notification also shall be provided by telephone. E-
mail may be used if it is the only alternative. 
  
Following the informal meeting, if the Principal/designee determines that the suspension was 
justified, the parent(s) may appeal the decision first to the Head of Schools then to the 
Superintendent.  As part of such appeal, the Head of Schools/Superintendent will offer the 
parent(s) a timely opportunity to meet and present any relevant information orally or in 
writing. The Head of Schools/Superintendent will provide the parent(s) with a prompt decision 
concerning the appeal following the meeting. 
  
If the Parent is dissatisfied with the determination of the Head of Schools/Superintendent the 
Parent can use the complaint procedure described below to appeal from this determination. 
  
Process for Long-Term Suspensions, with alternative instruction provided In School or Out of 
School  
After the Principal/Designee reviews the facts he or she may decide that a long-term 
suspension is warranted and that the student’s continued presence in school presents a 
continuing danger to persons or property or an ongoing threat of disruption to the academic 
process.  If this occurs, the Principal/Designee shall inform the student that he or she is being 
suspended effective immediately and that a suspension hearing will be scheduled. The 
Principal will then immediately notify the student and his parent(s) or guardian(s) in writing. 
Written notice shall be provided by personal delivery, express mail delivery, or equivalent 
means reasonably calculated to assure receipt of such notice within 24 hours of suspension at 
the last known address. Where possible, notification also shall be provided by telephone. Such 
written notice shall provide a description of the incident or incidents, which resulted in referral 
for a long-term suspension and shall offer the opportunity for an immediate informal 
conference with the Principal. The letter will also set a date for a formal hearing and will advise 
Student and Parent about the Student’s right to bring counsel to the hearing and to present 
evidence on his own behalf.   The written notice, the informal conference, and the formal 
hearing will be conducted, to the extent possible, in the dominant language used by the 
parent(s) or guardian(s). 
  
If after the informal meeting, the Principal/Designee and Parent do not come to agreement on 
a plan for Student’s return to School, the School will proceed with the formal hearing.  The 
Superintendent may preside over the hearing or may appoint a hearing officer to prepare 
findings of fact and a recommendation as to the appropriate measure of discipline. The 
Superintendent will arrange for a record to be made of the suspension proceeding. 
  
Alternate Instruction 
KIPP will assure that alternative instruction is available for students who have been removed 
from class or suspended. Alternative instruction may take the form of (1) group instruction 
within the school setting, (2) individual tutoring within the school setting, (3) individual 
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tutoring outside of the School setting or (4) individualized arrangements between the school 
and family for the delivery of services, pick-up/delivery of work, and a plan for making up of 
any missed assignments and instructional support.  If the student has a disability, IDEA 
accommodations will remain in place. In all cases for students of elementary school age at 
least one hour of instruction will be provided, for students in middle school or high school, at 
least two hours will be provided. 
  
Record Keeping 
KIPP will maintain written records of all multi-period removals, and all short-term and long-
term suspensions for disciplinary purposes. Records will include the name of the student, a 
description of the behavior engaged in, the disciplinary action taken, and the number of days a 
student is removed from class for disciplinary reasons. The KIPP Board Chair will receive 
written notice of all suspensions. 
  
Additional Protections for Students with Disabilities 
Discipline of a student with a disability will be consistent with federal and state laws and may 
be adjusted to reflect individual needs. Federal and state law protections will apply whether 
the disability has been formally identified by a Committee on Special Education or the parent 
has asserted the right to these protections and the School is deemed to have had knowledge 
of a disabling condition before the behavior occurred that is the subject of the disciplinary 
proceeding. The following guidelines will be followed: 
  

1. A student whose Individualized Education Program ("IEP") includes a behavior 
intervention plan which identifies specific consequences for certain kinds of conduct 
will be disciplined in accordance with the behavior intervention plan. If the behavior 
intervention plan appears not to be effective or if there is concern for the health and 
safety of the student or others, the student will be immediately referred to the CSE of 
the student’s school district of residence for review of the BIP and consideration of a 
change in the plan or change of placement. 

           
2. A student whose IEP does not include specific disciplinary guidelines may be disciplined 

in accordance with standard school policy, but may not be suspended for ten days or 
more except as described in Paragraph 3, below. 

  
3. If a student with a disability has been referred for suspension for a violation of the code 

of conduct punishable by more than ten days KIPP will immediately refer the student to 
the CSE for a Manifestation Determination Review (MDR) to determine whether the 
conduct which is the subject of the suspension is connected to the student’s disability. 
KIPP will notify the Parents about the suspension in writing and will also notify them of 
the referral to the Committee on Special Education and will provide them with access 
to the Procedural Safeguards Notice.  If a disciplinary removal in excess of ten days is 
contemplated, KIPP will also request that the CSE conduct a Functional Behavioral 
Assessment. 
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If a student identified as having a disability is suspended repeatedly and a further suspension 
might result in a total of more than ten days out of school during the school year, the student 
will be referred to the CSE for an MDR and for a Functional Behavioral Assessment or review of 
a current BIP. In considering the placement of a student referred because of a series of 
disciplinary problems, the CSE will be expected to follow its ordinary procedures with respect 
to parental notification and involvement. If the CSE finds that the conduct in question was 
caused by, or had a direct and substantial relationship to the child’s disability, the student will 
return to school and KIPP will work with the CSE to conduct e a functional behavioral 
assessment on school premises. If appropriate, KIPP will also ask the CSE to consider a change 
of placement. If the behavior is not a manifestation of disability, the suspension may continue 
and KIPP will request that a Functional Behavioral Assessment be conducted if deemed 
appropriate by the CSE. 
A student whose conduct is a manifestation of a disability will be returned to class as soon as 
possible (but should not exceed ten days in any event) unless his parents’ consent to a change 
of placement or unless he is found guilty of one of the following three offenses which are 
punishable by long-term suspension: 

● Carrying a weapon to or possessing a weapon at school, on school premises, or at a 
school function; 

● Knowingly possessing or using illegal drugs or selling or soliciting the sale of a 
controlled substance at school, on school premises, or at a school function; 

● Inflicting serious bodily injury upon another person, while at school, on school premises 
or at a school function. 

  
If the Superintendent or other hearing officer appointed by KIPP finds that the Student was 
guilty of  any of these three categories of offenses, KIPP will request that the CSE conduct a 
Functional Behavioral Assessment and will work with the CSE to transfer the student to an 
Interim Alternative Educational Setting for up to forty-five days. The CSE will arrange for 
instruction for the student in this alternative setting. The CSE will determine the amount and 
kind of the instruction to be provided. Instructional services should be adequate to enable the 
student to appropriately progress in the general curriculum and to achieve the goals of his or 
her IEP. If, upon review, it is determined that the child's behavior was not a manifestation of 
his or her disability, the child may be disciplined in the same manner as a child without a 
disability. 
  
Parents may request an Impartial Hearing to challenge the manifestation determination. The 
Request will be made in accordance with procedures developed by the Department of 
Education for appeals from decisions of a Committee on Special Education. The student will 
remain in his or her current educational placement pending the determination of the hearing, 
but if the student is attending classes in an alternative setting at the time of the appeal from 
the manifestation determination, the student shall remain in the alternative educational 
setting pending the decision of the hearing officer or until the expiration of the time period 
provided for in the disciplinary action, whichever occurs first. 
  
Expulsion: Permanent Removal from KIPP and transfer to another setting 
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KIPP is committed to continuing to work with students who have engaged in conduct which 
leads to long-term suspension. Alternative instruction will be provided during the period of 
suspension and efforts will be made to successfully transition the student back to the School 
community after the period of suspension is concluded.   
  
If,  however, a student during the period of long-term suspension or after he or she has 
returned to school following a long-term suspension engages in  additional acts which threaten 
the safety of individuals in the school community, the Superintendent of Schools may initiate 
procedures leading to expulsion of the student  and permanent separation from the KIPP 
community.  
  
Cases which may trigger the Hearing Officer’s recommendation of expulsion would include 
suspensions for weapons, gangs, sexual assault, extreme acts of violence against a person, and 
repeated drug offenses that harm the school community.  
  
Procedures for Expulsion 
Procedures for long-term suspension will be followed, but if the Principal/Designee determines 
that long-term suspension may be warranted and that such suspension will be the second 
long-term suspension for the Student, a finding of guilt by a hearing officer may result in a 
recommendation for expulsion.  
  
Written notice of the charges and hearing procedures will advise Parents and Student that the 
hearing may result in such recommendation.  The Superintendent or other Hearing Officer 
may, upon a finding of guilt, recommend to the Board of Trustees that the student be 
immediately suspended for the balance of the school year and, in addition, permanently 
expelled. The final decision concerning expulsion,  based upon a review of the record of the 
proceedings and the Student’s past disciplinary history, will be made by the Trustees in 
Executive Session at a Regular or Special Meeting of the Board.  Pending review of the 
Expulsion recommendation, the Student will remain on long-term suspension.     
  
Appeals Process – Complaints Submitted to the Board of Trustees 
A parent, legal guardian or other party with a direct interest in the school, or group of same, 
may bring a complaint to the Board of Trustees of the KIPP school.  The decision to suspend a 
student may be appealed by submitting, in writing, a complaint to the Board of Trustees to 
[Rafael Mayer, Board Chair, 470 7th Ave, 10th Floor NY NY 10018]. Such appeal should be filed 
within thirty days of a suspension and be submitted to the Board of Trustees at least two 
weeks prior to the next Board meeting. Complaints submitted later will be addressed at the 
subsequent meeting of the Board of Trustees. Emergency issues will be dealt with on an as-
needed basis, with the Board responding at or prior to its next regular public meeting. Every 
effort will be made to respectfully address each matter to the satisfaction of the individual or 
group that presented the complaint. The Board, as necessary, shall direct the Principal or other 
responsible party to act upon the complaint and report to the Board. The Board of Trustees 
shall as necessary render a determination in writing. 
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Pursuant to section 2855(4) of the New York State charter law, if an individual or group filing a 
complaint to the Board of Trustees, including an appeal of a suspension decision, is not 
satisfied with the way that the Board has addressed the complaint, that individual or group 
may present the complaint to the charter authorizer, which shall investigate and respond. 
  
Charter Authorizers: 
  
Please contact NYS Education Department, Charter School Office, 89 Washington Avenue, 
Albany, NY 12234 (or via email: charterschools@nysed.gov) 
  
If the individual or group is not satisfied with the actions of the authorizer in reviewing the 
complaint, further appeal may be made to the Board of Regents of the State of New York, 
which shall investigate and respond. The authorizer and the Board of Regents shall have the 
power and the duty to issue appropriate remedial orders to the Board of Trustees to 
effectuate the provisions applicable under the New York State Charter School law. 
  
Training of Staff on Discipline and Safety Policies 
Upon their hiring, each new staff member will receive the school’s handbook, outlining all 
discipline policies and procedures. KIPP teachers will be required to visit an existing KIPP 
school to see these systems implemented effectively. Staff will reflect on what they have 
observed and work as a team to design a plan for successfully communicating KIPP discipline 
systems and policies to students and families.    
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Table	1a:	Applicant	Group	Additions	and	Deletions
Last	updated:	08/17/2017

Have	you	made	any	changes
(additions	or	deletions)	to	the
applicant	group	after	the
submission	of	the	LOI?

No

Changes	to	Applicant	Group	Information

Name/Phone/
Email
Address

Current
Employment

Relevant
Experience/S
kills	and	Role
on	Applicant
Group

Proposed
Role	in
School	(e.g.,
trustee,
employee,
none)

Proposed
Position	on
Board
(Officer,
Trustee,
Constituent
Rep)

Change	(Add
or	Remove?)

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15
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New	Applicant	Group	Member	History

Has	the	newly	added	member(s)	of	the	current	applicant	group	ever	applied	to	this	or	another	charter
entity	to	open	this	proposed	school	or	another	charter	school,	either	in	New	York	State	or	outside	of	New
York	State.	Indicate	the	date	on	which	the	application(s)	was/were	submitted	and	to	which	charter	entity;
briefly	describe	the	outcome	of	the	charter	entity’s	decision;	and	provide	a	concise	description	of
significant	modifications	made	in	this	application	(if	applicable).

(No	response)
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NOW, THEREFORE, the By-Laws of the Corporation are hereby restated in their entirety as follows: 

ARTICLE I 

 

NAME 

This corporation is and shall be known as KIPP NYC Public Charter Schools (the “Corporation”). 

ARTICLE II 

 

NO MEMBERS 

Section 2.1.  Membership.  The Corporation shall have no members.   

ARTICLE III 

 

CHARTER 

The powers of the Corporation and of its Trustees and Officers, and all matters concerning the conduct 

and regulation of the affairs of the Corporation, shall be subject to the provisions of the Charters of the KIPP 

S.TA.R. College Prep Charter School and KIPP NYC Washington Heights Academy Charter School (hereafter 

the Charter Schools) and such other KIPP charter schools that may be consolidated under the supervision of the 

Corporation (as the same may from time to time be amended, the “Charters”).  In the event of any inconsistency 

between the Charters and these By-Laws, the Charters shall control. 

ARTICLE IV 

 

BOARD OF TRUSTEES 

Section 4.1.  Powers.  The business, affairs and property of the Corporation shall be managed or under 

the direction of the Board, and all corporate powers shall be vested in and exercised by the Board, except as 

otherwise provided by law (including, but not limited to, the New York State Education Law (the “Education 

Law”), the New York State Not-for-Profit Corporation Law (the “Not-for-Profit Corporation Law”), the 

General Municipal Law (the “Municipal Law”),  the Charters,  and these By-Laws.  Without limiting such 

powers, the Board’s powers shall include: 

a. appointing a chief executive officer (the “Superintendent”) for the Corporation and 

determining his/her compensation; 

b. approving the employment and/or assignment of all instructional and non-instructional 

staff, although the Board need not approve every decision by the Superintendent to hire or fire for such 

decision to take effect;  

BY-LAWS OF KIPP NYC PUBLIC CHARTER SCHOOLS  

WHEREAS, the merger of KIPP NYC Washington Heights Academy Charter School and KIPP S.TA.R. 

College Prep Charter School, authorized by the New York State Department of Education on March 11, 2013, 

has resulted in the successor entity, KIPP NYC Public Charter Schools (the “Corporation”);  

 

Note:  KIPP  NYC  is  in  the  process  of  revising  per  SED review.
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c. ensuring that the Corporation adheres to the goals outlined in the Charters; 

d. holding the Corporation’s Superintendent accountable for the academic and fiscal 

management of the Corporation; 

e. determining the schedule of meetings for the Board; and 

f. providing support to the Corporation for fund-raising, marketing and other services as 

such needs arise. 

Section 4.2.  Number.  The number of Trustees constituting the Board shall be at least five, but no more 

than 25, and shall be determined from time to time by a majority of the Trustees then in office.  The number of 

Trustees constituting “the Entire Board” is the number of Trustees within that range who were elected as of the 

most recently held election of Trustees (including Trustees holding over). The number of Trustees constituting 

the Entire Board may be reduced to no fewer than five by a vote of the majority of the Entire Board, but no such 

decrease shall shorten the term of any incumbent Trustee.    

Section 4.3.  Election and Term of Office.  The initial Trustees shall be the Trustees of the Charter 

Schools serving immediately prior to approval of the two entities’ merger.  Thereafter, at the annual meetings of 

the Board in 2014 and every two years thereafter, Trustees shall be elected by a majority vote of the Entire 

Board.  Each Trustee shall hold office for a term of two years and each shall continue in office for such term 

and until such Trustee’s successor shall have been elected and qualified, or until such Trustee’s death, 

resignation or removal.  Trustees may be elected to serve multiple two-year terms in succession. 

Section 4.4.  Removal.  Any or all of the Trustees may be removed at any time by vote of a majority of 

the Entire Board on examination and due proof of the truth of a written complaint by any trustee, of misconduct, 

incapacity or neglect of duty; provided, that at least one week's previous notice of the proposed action shall 

have been given to each Trustee. 

Section 4.5.  Resignations.  Any Trustee may resign from office at any time by delivering written notice 

of his or her resignation in writing to the Chairman, the Superintendent or the Secretary of the Corporation (as 

each is further defined in Article VIII hereof).  Such resignation shall become effective upon receipt thereof.  

The acceptance of such resignation by the Board, unless required by the terms thereof, shall not be necessary to 

make such resignation effective.  A Trustee who fails to attend three consecutive meetings without excuse 

accepted as satisfactory by the Trustees, as determined at a meeting of the Board in which a quorum is present, 

shall be deemed to have resigned. 

Section 4.6.  Newly Created Trusteeships and Vacancies.  Any newly created Trusteeships and any 

vacancies among the Trustees, arising at any time and from any cause, may be filled by a majority vote of the 

Trustees regardless of the number of such Trustees.  Trustees so elected shall serve until the next annual 

meeting of Trustees, at which time either (i) such Trustee’s successor may be elected and qualified, or (ii) such 

Trustee may be elected to serve a two-year term. 

Section 4.7.  Expenses.  Trustees shall serve without compensation.  However, the Board may approve 

reimbursement of a Trustee’s actual and necessary expenses while conducting Corporation business. 
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ARTICLE V 

 

MEETINGS OF THE BOARD 

Section 5.1.   Meetings.  The annual meeting of the Board (“Annual Meeting”) shall be held at such date, 

time and place as fixed from time to time by the Board, for the purpose of electing Officers and Trustees to two-

year terms, making and receiving reports on corporate affairs, and for transacting such other business as may 

properly come before the meeting.  

Section 5.2.  Other Regular Meetings. 

a. Other regular meetings of the Board may be held at any place, within or without the State 

of New York, as the Board may from time to time fix (each, a “Regular Meeting”).   

b. At each Regular and Annual Meeting of the Board, the Superintendent or his or her 

designee shall provide a report to the Board updating the Trustees on issues relating to the Corporation 

in terms of instructional programs, student concerns (if any), parent- and community-related issues (if 

any), as well as the financial health of the Corporation.  Other members of the community may present 

issues for the Board to review, provided such community members follow the procedure set forth in 

Section 7.4 hereof. 

Section 5.3.  Special Meetings.  Special meetings of the Board (each, a “Special Meeting”) may be called 

at any time by the Chairman, the Superintendent or the Secretary with appropriate written notice to all Trustees. 

Section 5.4.  Notice of Meetings.  Notice of the time and place of each meeting of the Board shall be   

given to Board members as follows: 

a. Notice of Annual and Regular meetings, together with, to the extent possible, a written 

agenda stating all matters upon which action is proposed to be taken and copies of all documents on 

which action is proposed to be taken, shall be provided to each Trustee as follows: (a) if by mail, then 

mailed at least three days before the day on which the meeting is to be held, postage prepaid, addressed 

to such Trustee at such Trustee’s residence or usual place of business (or at such other address as such 

Trustee may have designated in a written request filed with the Secretary), or (b) if by telephone, 

facsimile or e-mail, at least two days before the day on which the meeting is to be held. 

b. Notice of Special Meetings to discuss matters requiring prompt action may be provided 

to the Trustees with no less than 24 hours’ notice by e-mail or given personally or by telephone, with 

public notice simultaneously provided consistent with Section 5.9 (a) herein.  

Section 5.5.  Waiver of Notice.  Notice of a meeting need not be given to any Trustee who submits a 

written waiver of notice whether before or after the meeting, or who attends the meeting without protesting 

prior thereto or at its commencement, the lack of notice to such Trustee.  Waiver of notice may be written or 

electronic.  If written, the waiver must be executed by the Trustee by signing such waiver or causing his or her 

signature to be affixed to the waiver by any reasonable means, including facsimile signature.  If electronic, the 

transmission of consent must set forth or be submitted with information from which it can reasonably be 

determined that the transmission was authorized by the Trustee.  The Secretary shall incorporate all such 

waivers, consents and approvals into the minutes of the meeting. 

Section 5.6.  Presence at Meeting by Other Means.  Any one or more members of the Board or any 

committee thereof may participate in any meeting of the Board or of such committee by means of video-

conferencing or similar communication equipment allowing for simultaneous visual and auditory participation  
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of all persons participating in or attending such meeting, so long as the public has notice of and access to all 

such locations in accordance with the Section 5.8 of these By-laws and Article 7 of the Public Officers Law 

(referred to hereafter as the “Open Meetings Law”).  Participation by such means shall constitute presence in 

person at the meeting, and any Trustee who participates in the meeting by video conferencing or similar 

communication equipment in a matter consistent with the Open Meetings Law shall be counted in the quorum 

for such meeting. 

Section 5.7.  Concurrent Meetings With Other KIPP Charter Schools.  Upon majority vote of the 

Trustees then present, Board meetings may be held concurrently with meetings of the Board of Trustees of 

KIPP Academy, KIPP AMP Academy, and KIPP Infinity based on a finding by the Board that the respective 

Boards have common issues for discussion and vote.  

Section 5.8.  Public Nature of Meetings.   

a. Notice of Meetings.  The Board shall provide public notice of meetings pursuant to the 

Open Meetings Law.  Regardless of the type of meeting to be held, such notice will include the time and 

place of the meeting. 

b. Executive Sessions.  Other than as described herein, Board meetings shall be open to the 

public (any such meeting, an “Open Meeting”).  Notwithstanding the foregoing, upon majority vote at 

the Open Meeting, the Board may close certain portions of meetings to the public (any such portion of a 

meeting, an “Executive Session”) to discuss any of the following: 

(1) matters which will imperil the public safety if disclosed; 

(2) any matter which may disclose the identity of a law enforcement agent or 

informer; 

(3) information related to a current or future investigation or prosecution of a criminal 

offense which would imperil effective law enforcement if disclosed; 

(4) discussions regarding proposed, pending or current litigation; 

(5) collective negotiations pursuant to article fourteen of the New York State Civil 

Service Law; 

(6) the medical, financial, credit, or employment history of a particular person or 

corporation, or matters leading to the appointment, assignment, employment, promotion, 

demotion, discipline, suspension, dismissal or removal of a particular person or corporation;  

(7) the preparation, grading or administration of examinations;  

(8) the proposed acquisition, sale or lease of real property or the proposed acquisition 

of securities, or sale or exchange of securities held by such public body, but only when publicity 

would substantially affect the value thereof; and 

(9) matters relating to particular students, the discussion of which implicates the 

privacy rights of such students. 

c. Exemptions.  In addition to the foregoing, the following matters are exempted from the 

Open Meetings Law and need not be discussed at Open Meetings: 
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(1) judicial or quasi-judicial proceedings; 

(2) deliberations of political committees, conferences and caucuses (as further 

described in the Open Meetings Law); and 

(3) any matter made confidential by federal or state law. 

d. Minutes.  Minutes shall be taken at all meetings and made available to the public as 

required by the Open Meetings Law. Notwithstanding the foregoing, in accordance with Article 6 of the 

New York State Public Officers’ Law (the “Freedom of Information Law,” and as further described in 

Section 6.1 hereof, “FOIL”), minutes taken of either Open Meetings or Executive Sessions need not 

contain any matter that is not required to be public. 

ARTICLE VI 

 

POLICY REGARDING INFORMATION 

Section 6.1.  Freedom of Information Law (FOIL).  The Corporation will appoint a Records Access 

Officer, and will respond to requests for information made pursuant to FOIL as follows: 

a. Within five business days of receipt of a written request, the Corporation will (1) make 

such information available to the party so requesting, (2) deny such request in writing, or (3) provide a 

written acknowledgment of receipt of such request that further provides an approximate date for when 

such request will be granted or denied. If the approximate date proposed is not within twenty days of the 

receipt of the request, the Corporation will provide a certain date for release of information and will 

provide the reason for the delay. 

b. If the requesting party is denied access to requested information, such party may appeal 

such request within 30 days to the Corporation’s Superintendent. 

c. The Corporation will, within 10 business days of the receipt of any appeal, respond to 

such appeal in writing (forwarding to the Board a copy of the appeal and the Corporation’s response), 

either (1) setting forth the reasons for the continued denial of such request, or (2) providing access to the 

record sought.  

Notwithstanding the foregoing, the Corporation reserves the right to deny access to requested 

records that are exempt from access pursuant to either state or federal law. 

ARTICLE VII 

 

ACTION BY THE BOARD 

Section 7.1.  Quorum.  Unless a greater proportion is required by law, a majority of the Entire Board 

shall constitute a quorum for the transaction of business or of any specified item of business.   

Section 7.2.  Actions Taken at Board Meetings.  Except as otherwise provided by law or by these By-

laws, the vote of a majority of the Trustees present at the time of the vote, if a quorum is present at such time, 

shall be the act of the Board.  A majority of the Trustees present, whether or not a quorum is present, may 

adjourn any meeting to another time and place. 
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Section 7.3.  Public Complaints.   

a. Issues Brought Before the Board.  Pursuant to Article 56 of the Education Law (the 

“Charter Schools Act”), any party may bring  a complaint properly alleging a violation of the Charter 

School Act, the  Charter, or any other law relating to the management and operation of the Corporation 

(a Complaint).   Such Complaint shall be submitted to the Superintendent at least one week prior to the 

Board meeting at which such party wishes to present such Complaint.  Complaints received by the 

Board less than one week prior to the next Board meeting shall be heard at the next subsequent meeting.  

Notwithstanding the foregoing, emergency issues will be heard on an as-needed basis.  

b. Subsequent Action.  Notwithstanding the foregoing, pursuant to the Charter Schools Act, 

if, after presentation of a Complaint to the Board, the party making such Complaint determines that the 

Board has not adequately addressed the Complaint, such party may present the Complaint to the to the 

Board of Regents of the State of New York (the “Board of Regents”) which is the charter entity 

(authorizer) for the Corporation.  The Charter School Office of the State Education Department will 

investigate Complaints filed in accordance with this procedure, and, following such investigation, the 

Commissioner of Education of the State of New York will issue a decision concerning the merits of the 

Complaint and may issue a remedial order to the Corporation. 

ARTICLE VIII 

 

OFFICERS, EMPLOYEES, AGENTS 

Section 8.1.  Number and Qualifications.  The officers of the Corporation shall be a Chair, a 

Superintendent, a Treasurer and such other officers, if any, as the Board may from time to time appoint.  The 

Chair shall be chosen from among the Trustees.  The other officers of the Corporation may, but need not, be 

Trustees.  One person may hold two or more offices, except the office of Secretary and Chair. In addition, 

neither the Superintendent nor any other employee of the Corporation shall serve as Chair or hold any other title 

with similar responsibilities.  No instrument required to be signed by more than one officer may be signed by 

one person in more than one capacity. 

Section 8.2.  Election and Term of Office.  The officers of the Corporation shall be elected by the Board 

at the Annual Meeting of the Board and shall serve at the pleasure of the Board, or until such officer’s successor 

is elected and shall have qualified, or until such officer’s earlier death, resignation or removal; provided that 

officers appointed to fill vacancies shall be elected as described in these By-laws.  

Section 8.3.  Resignation and Removal.  Any officer may resign by giving written notice of his or her 

resignation to the Chair or the Superintendent, the resignation taking effect upon receipt of the notice or at a 

later date specified in such notice.  The Board may remove any officer, either with or without cause, at any 

time, by a majority vote of the Entire Board.  Such removal shall not prejudice the officer’s rights, if any, under 

any employment contract.   

Section 8.4.  Vacancies; New Offices.  In case of any vacancy in any office, or the creation of a new 

office, a successor to fill the unexpired portion of the term may be elected by the vote of a majority the Trustees 

then in office.  

Section 8.5.  Powers and Duties.   

a. Chair.  The Chair shall preside at all meetings of the Board. In the absence of the Chair, 

the Treasurer will preside at meetings of the Board.  If the Treasurer is also the Secretary of the Board, 

the Treasurer shall appoint an Acting Secretary for the purposes of the meeting presided over by the 
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Treasurer. In the absence of the Chair and Treasurer, a designated member of the Board shall chair 

meetings. The Chair shall have other powers and perform such other duties as shall from time to time be 

prescribed by:  

(1) the Board; 

(2) these By-Laws; 

(3) the Charters; and 

(4) applicable law 

b. Superintendent.  The Superintendent shall perform all duties and exercise all powers 

usually pertaining to the office of a chief executive officer of a corporation.  The Superintendent shall 

have general and active management of the business of the Corporation. The Superintendent shall have 

the authority to cause the employment, assignment or appointment of such employees and agents of the 

Corporation as the conduct of the business of the Corporation may require, to fix their compensation, 

and to remove or suspend any employee or agent of the Corporation.  Hiring decisions will be reviewed 

and approved by the Board. Notwithstanding any of the foregoing provisions, the Superintendent shall 

have other powers and perform such other duties as shall from time to time be prescribed by:  

(1) the Board; 

(2) these By-Laws; 

(3) the Charters; 

(4) applicable law. 

c. Secretary.  The Secretary, if a secretary is elected, shall have the duties customarily 

incident to the office of secretary including collecting and maintaining annual conflict of interest 

statements prepared by Trustees and Key Employees. 

d. Treasurer.  The Treasurer shall (a) keep or cause to be kept complete and accurate 

accounts of properties, receipts and disbursements of the Corporation; (b) deposit or cause to be 

deposited all moneys and other valuable effects of the Corporation in the name and to the credit of the 

Corporation in such banks or depositories as the Board may designate; (c) keep or cause to be kept 

proper books of accounts and other books showing at all times the amount of the funds and other 

property of the Corporation, all of which books and accounts shall, at all reasonable times, be available 

for inspection by any officer of the Corporation or Trustee; (d) at each Annual Meeting of the Board and 

whenever else required by the Board, render or cause to be rendered a statement of the Corporation’s 

financial transactions, accounts and financial condition; (e) prepare or cause to be prepared any reports 

on financial issues required by an agreement on loans; and (f) perform all duties incident to the position 

of Treasurer subject to the control of the Board.  In the event of absence or disability of the Treasurer, 

the Board may appoint an Assistant Treasurer to perform the duties of the Treasurer during such absence 

or disability.  If required by the Board, the Treasurer shall give such security for the faithful 

performance of his or her duties as the Board may require. The Treasurer may chair meetings of the 

Board in the absence of the Chair.  
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ARTICLE IX 

 

COMMITTEES 

Section 9.1.  Committees of the Board.  The Board, by resolution adopted by a majority of the Entire 

Board, may designate from among the Trustees, Committees of the Board consisting of three or more trustees.  

The Chair shall appoint the chairs of each committee.  Each Committee of the Board shall serve at the pleasure 

of the Board.   

Section 9.2.  Authority of Committees of the Board.  To the extent provided in the resolution establishing 

each committee, such committees shall have all the authority of the Board except as to the following matters: 

a. The election of Trustees; 

b. filling vacancies of the Board or of any committee which has the authority of the Board; 

c. the amendment or repeal of any resolution of the Board that by its terms shall not be so 

amendable or subject to repeal of the By-Laws, or the adoption of new By-Laws; and 

d. the appointment of other Committees of the Board, or the members of such committees. 

Section 9.3.  The Audit & Finance Committee.  The Audit & Finance Committee shall be a Committee of 

the Board. It shall consist of at least three trustees who are “independent directors” as such term is defined in § 

102(a)(21) of the Not-for-Profit Corporation Law. The Audit& Finance Committee shall be elected biennially 

by a majority vote of the Entire Board, subject to review of eligibility for membership on this Committee by the 

Chair of the Board following review of disclosure statements and personal interviews as needed.   The chair of 

the Audit & Finance Committee shall be responsible for leading the work of the Committee which shall include 

the following: 

o Annual consideration of the performance of and independence of  the  School’s 

auditors; 

o review with the auditors of the scope and planning of the audit prior to the audit’s 

commencement; 

o upon completion of the audit, review and discussion with the independent auditor 

concerning any material weaknesses in internal controls, any restrictions on the scope 

of the auditor’s activities or access to requested information; any significant 

disagreements between the auditor and management; and the adequacy of the 

corporation’s accounting and financial reporting processes;  

o all additional  actions necessary and appropriate in light of, and in order to comply 

with, all applicable statutes, rules and regulations of regulatory agencies and bodies;  

o oversight of the adoption, implementation and compliance with the Conflict of 

Interest Policy and the Whistleblower Policy; 

o reporting on the committee’s activities to the Board; 

o oversight of the adoption, implementation and compliance of the Financial Policies 

and Procedures Manual (FPPM). The FPPM documents the financial policies and 

procedures that govern all fiscal and financial activity of the Corporation; and 
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o performing such other duties as the Board may assign from time to time. 

Section 9.4.  Committees of the Corporation.  The Chair or the Superintendent, with the consent of 

the Board, may create committees which include non-trustees as well as trustees (hereinafter, “Committees 

of the Corporation”) which shall not have the power to bind the Corporation. Upon the recommendation of 

the Chair or Superintendent, the Board may also create “working groups” which include non-trustees as well 

as trustees (“Working Groups”) to consider and make recommendations to the Board with respect to 

questions and issues as may be specifically identified by the Board.  Working Groups have authority to 

make recommendations only with respect to questions and issues as are specifically identified by the Board 

of Trustees and in no case shall have power to bind the full Board or take any action on behalf of the 

Corporation.  The Chair or the Superintendent shall appoint the chairs of each Working Group.  Members of 

Working Groups, who are designated by the chair of such Working Group in consultation with the Chair or 

the Superintendent, shall serve at the pleasure of the Board of Trustees.   

Section 9.5.  Procedures of Committees and Working Groups.  The Board may prescribe the manner in 

which proceedings of any Committee of the Board are to be conducted. In the absence of such prescription, a 

committee may prescribe the manner of conducting its proceedings, except that the regular and special meetings 

of such committees are governed by the provisions of these By-laws with respect to the calling of meetings.  A 

Working Group may prescribe the manner of conducting its proceedings, subject to approval of the Board. 

Section 9.6.  Committee Quorum.  At any meeting of any Committee of the Board, the presence of a 

majority of its members then in office shall constitute a quorum for the transaction of business.   

Section 9.7.  Term; Replacement of Committee Members.  Each Committee of the Board and Committee 

of the Corporation and each member of each committee shall serve at the pleasure of the Board of Trustees.  

The Board may designate one or more Trustees as alternate members of any committee, who may replace any 

absent or disqualified member at any meeting of the committee. 

Section 9.8.  Participation in Committees of KIPP New York, Inc.  From time to time, the Trustees may 

request a member of the Board to serve as a member of one or more committees of KIPP New York, Inc., such 

as a Development Committee and a Nominating Committee. 

ARTICLE X 

 

CONTRACTS, CHECKS, BANK ACCOUNTS, EXPENSES AND INVESTMENTS 

Section 10.1.  Financial Policies and Procedures Manual. The Audit and Finance Committee is 

responsible for the oversight, adoption, implementation and compliance of the Financial Policies and 

Procedures Manual (FPPM).  The FPPM documents the financial policies and procedures that govern all 

fiscal and financial activity of the Corporation, including contracts, checks, bank account, expenses and 

investments. 

ARTICLE XI 

 

OFFICE AND BOOKS 

Section 11.1.  Office.  The Corporation’s principal office shall be at the following address: 470 Seventh 

Avenue, 10
th

 Floor, New York, NY 10018, or at such other place as the Board may select by resolution or 

amendment of these By-laws.  The Secretary shall note any change in office on the copy of the By-laws 

maintained by the Secretary. 
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Section 11.2.  Books.  There shall be kept at the office of the Corporation correct books of account of the 

activities and transactions of the Corporation, including a minute book, which shall contain a copy of the 

Charters, a copy of these By-Laws, and minutes of meetings of Committees of the Board and Committees of the 

Corporation. 

ARTICLE XII 

 

FISCAL YEAR 

The fiscal year of the Corporation shall begin on July 1 of each year.  

ARTICLE XIII 

 

NON-LIABILITY OF TRUSTEES 

The Trustees shall not be personally liable for the Corporation’s debts, liabilities or other obligations. 

ARTICLE XIV 

 

INDEMNIFICATION 

The Corporation shall, to the fullest extent now or hereafter permitted by law, indemnify, defend and 

hold harmless any person made, or threatened to be made, a party or witness to any action, investigation or 

proceeding (other than an action by or in the right of the Corporation), whether civil, administrative or criminal 

(any such action, investigation or proceeding, a “Proceeding”), by reason of the fact that he or she, his or her 

testator or intestate is or was a Trustee, officer, employee or agent of the Corporation, or was serving at the 

request of the Corporation as a director, trustee, officer, employee or agent of another corporation, partnership, 

joint venture, trust or other enterprise, against expenses (including attorneys’ fees), judgments, fines, amounts 

paid in settlement actually and reasonably incurred or suffered by such person in connection therewith, except 

to the extent specifically prohibited by law. The Corporation shall advance sums incurred in connection with 

any such Proceeding within thirty days after receipt by the Corporation of request for such advance. The 

Corporation may make provision with respect to such indemnification or advance by resolution of the Board.   

ARTICLE XV 

 

MANAGEMENT CONTRACTS 

The Corporation shall not enter into any contract for school management or operational services without 

first submitting such contract to its charter authorizer for review.  Any such contract executed by the 

Corporation shall provide for termination of the contract without cause by the Corporation.  

ARTICLE XVI 

 

AMENDMENTS 

These By-Laws may be amended at any meeting of the Board by a vote of the majority of the Entire 

Board. 
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ARTICLE XVII 

 

CODE OF ETHICS AND CONFLICT OF INTEREST  

Section 17.1.  Code of Ethics.  All Trustees, officers and employees of the Corporation must: 

a. disclose any and all affiliations with organizations doing business with the Corporation; 

b. refrain from voting on matters in which such individual has or may have a personal stake; 

c. commit to participate for the duration of his or her term of employment or appointment, 

as may be stipulated by contract or by these By-Laws; 

d. disclose any arrests, and in the event of a conviction of a crime, resign immediately; and 

e. maintain and follow all applicable rules governing the Corporation’s interaction with 

teachers, students and families as set forth in the Charters. 

Section 17.2.  Conflict of Interest.  The Trustees shall adopt a Conflict of Interest policy containing 

provisions for disclosing, addressing and documenting conflicts of interest which may affect matter brought 

before the Board.  Such standards for disclosure and recusal shall be in all respects consistent with the 

provisions of § § 800 through 806 of the General Municipal Law to the same extent as such sections apply to 

public school districts.  The Conflict of Interest Policy shall also contain specific provisions  for addressing 

Related Party Transactions, as such term is defined in § 101 (24) of the Not-for-Profit Corporation Law and  the 

Conflict of Interest Policy. 

Section 17.3.  Whistleblower Policy.  The Board shall annually appoint a Compliance Officer to 

administer a whistleblower policy and to report to the Audit & Finance Committee concerning implementation 

of such policy.   

 



Attachment 5c – Code of Ethics 

Note: KIPP NYC is in the process of revising per SED review. 
 
All Trustees, officers and employees of the KIPP NYC Public Charter Schools Ed Corporation 
must: 
1. disclose any and all affiliations with organizations doing business with the Corporation; 
 

2. refrain from voting on matters in which such individual has or may have a personal stake; 
 

3. commit to participate for the duration of his or her term of employment or appointment, as 
may be stipulated by contract or by the by-laws; 
 

4. disclose any arrests, and in the event of a conviction of a crime, resign immediately; and 
 

5. maintain and follow all applicable rules governing the Corporation’s interaction with 
teachers, students and families as set forth in the Charters. 
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Attachment 6a - CMO Information 

 

KIPP NYC Schools 

KIPP Academy Elementary School – Bronx 

Mrs. Ilka Brito, School Operations Manager:  
 
KIPP Academy Middle School 

 
Ms. Cecilia Miranda, Family Coordinator:  
 
KIPP AMP Elementary School 

 
Mr. Jermaine Robinson, Director of Operations:  
 
KIPP AMP Middle School 

 
Ms. Monica Jones, Director of Operations:  
 
KIPP STAR Harlem College Prep Elementary School 

 
Ms. Danielle Wessler, Director of Operations:  
 
KIPP Infinity Elementary School 

 
Ms. Rosanna Canela, Office Manager:  
 
KIPP Infinity Middle School 

 
Ms. Dilcia Ceron, School Operations Manager:  
 
KIPP STAR Middle School 

 
Ms. Christina Matias, School Operations Manager:  
 
KIPP Washington Heights Elementary School 

 
Ms. Christine Moreno, School Operations Administrator:  
 
KIPP Washington Heights Middle School 

 
Ms. Rosemary Valdez, School Operations Manager:  
 
KIPP NYC College Prep High School 
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Ms. Eliana Ditren, School Operations Manager:  

 

Please refer to the following pages for the past three years of the following: (i) academic 
performance data from schools managed by KIPP NYC (i.e., State tests) and (ii) KIPP NYC’s fiscal 
performance. The Shared Services Team has been running at a deficit over the past three years, 
as it scaled up ahead of growth. As we achieve full scale over the next couple of years, we 
expect to become self-sustaining. The CMO will continue to be supplemented by private 
funding. 
 

CMO services 

Each KIPP NYC school purchases instructional, development, finance, operations, facilities, 
technology, recruiting and human resources support from KIPP’s Shared Services Team through 
a cooperative cost sharing agreement with the other KIPP NYC charter schools. In 2009, the 
Shared Services Team was formalized within the entity KIPP NYC, LLC, a New York limited 
liability company. Now, each of the five schools has a Shared Services Agreement with KIPP 
NYC, LLC for the support services.  The Shared Services Team is a group of professionals hired 
collectively by the five charters with expertise in instruction development, finance, operations, 
facilities, technology, recruiting and human resources. The Board of the proposed school will 
have the authority to terminate the contract for services with KIPP NYC and to withdraw from 
the partnership at the end of a given school year, subject to the health and safety 
exception.  The KIPP NYC Shared Services Agreement is included as Attachment 6b.  
 

The following chart displays the management structure of KIPP NYC, LLC and its key personnel: 
 

 
 















 

 
 

 
W I T N E S S E T H: 

 
WHEREAS, each Charter School is a grantee of a charter (the “Charter”) from the New York State Board of 
Regents, pursuant to the New York Charter Schools Act of 1998 as amended (the “Charter Law”) providing 
for the operation of a Charter School for grades kindergarten through 12 for the duration of the Charter; 
and 

 
WHEREAS, KIPP NYC was formed for the purpose of providing administrative, instructional, operational 
and management services to the Charter Schools and other KIPP charter schools; and 

 
WHEREAS, the Board of Trustees of each Charter School (the “Board”) is responsible for governing the 
Charter School and has final authority for Charter School policy and operational decisions; and 

 
WHEREAS, for and during the term of each Charter, each Board desires that KIPP NYC provide certain 
services to its respective Charter School as set forth herein, and KIPP NYC desires to provide such services 
to the Charter Schools; 

 
NOW, THEREFORE, for valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the Parties hereto agree as follows: 

 
I.            GENERAL REQUIREMENTS AND MUTUAL ACKNOWLEDGMENT 

 
1.1        General Requirements. 

 
(a) Each Charter School shall have been granted one or more Charters by the New York State Board 

of Regents and shall have authority, pursuant to such Charters, to contract with KIPP NYC, to the extent 
permitted by law and Charter, for the provision of services set forth herein; and 

 
(b) The Charter Schools and KIPP NYC agree to work in good faith to resolve any new or unforeseen 

issues that may arise in carrying out the terms of this Agreement. 
 

II.          AUTHORITY 
 

2.1        Delegation of Authority to KIPP NYC. The Board of each Charter School hereby authorizes 
KIPP NYC to undertake the functions and provide the Services specified in this Agreement; provided that (i) 
KIPP NYC shall remain accountable and subject to the oversight of each Charter School and State 
authorities, as detailed in this Agreement and in applicable law; (ii) KIPP NYC shall fulfill its duties under 
this Agreement in full compliance with the terms and conditions of the Charters and all laws and

Shared Services Agreement 

This Charter School Shared Services Agreement (“Agreement”) is effective as of the 6 day of November, 
2015 (the “Effective Date”), by and among KIPP NYC LLC, a New York limited liability company (“KIPP 
NYC”) and KIPP Academy Charter School and KIPP NYC Public Charter Schools (the “Charter Schools”), 
each of which is an education corporation established to operate independent and autonomous public 
schools under the laws of the State of New York, and each of which is referred to herein as a “Charter 
School.” KIPP NYC and the Charter Schools named above are collectively referenced herein as the 
“Parties” and each individually as a “Party.” 

Note:  KIPP  NYC  is  in  the  process  of  revising  per  SED review.
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regulations applicable to charter schools in the State of New York; and (iii) the Boards retain final authority 
for the operational and policy decisions with which they are vested by law. The Charter Schools authorize 
KIPP NYC to take such other actions that may not be expressly set forth in this Agreement, but which are 
necessary in KIPP NYC’s good faith and reasonable judgment to effectively and efficiently provide services 
to the Charter Schools as described below. 

 
2.2        KIPP NYC Authority to Subcontract. Except to the extent prohibited by applicable law or 

this Agreement, KIPP NYC may subcontract any function or Service it is obligated to provide hereunder, 
provided that no such subcontract shall relieve or discharge KIPP NYC from any obligation or liability 
under this Agreement. 

 
2.3        Role and Responsibility of each Charter School and Board of Trustees. The Boards are 

responsible for providing students with a college preparatory educational experience and holding each 
Charter School’s leadership and staff accountable for academic outcomes. Each Board is directly 
responsible for the independent fiduciary and operational oversight of the Charter School it governs; will 
maintain authority over its budget and financial operations; will designate, evaluate and set the terms of 
employment for the CEO; will select, retain, review and set the terms of compensation for independent 
professionals who provide accounting, audit and legal services; will maintain responsibility for fulfilling the 
obligations of the oversight plan; will set the standards for personnel selection and retention; will set the 
standards for student achievement and the education program; will oversee compliance with the Charter 
and applicable laws and regulations; and will fulfill the duties of Trustees of an educational institution. 
Except for duties and responsibilities specifically delegated to others, each Board will retain responsibility 
for the oversight of all other operations and activities in furtherance of each Charter School’s mission. 

 
2.4        Board of Regents Authority. Nothing in this Agreement shall be construed in any way to 

limit the authority of the Board of Regents of the University of the State of New York (the “Board of 
Regents”), including, but not limited to, the authority to take and enforce action pursuant to Section 2855 of 
the Charter Schools Law. 

 
III. DUTIES AND OBLIGATIONS OF KIPP NYC 

 
3.1        KIPP NYC Services. In exchange for payment of the Fees and Costs described herein and 

defined below, KIPP NYC will provide each Charter School with comprehensive educational and operational 
management services, including without limitation human resources, recruiting, operations, finance, 
technology, instructional support and instructional management services and personnel to meet its 
administrative and instructional requirements. Such services shall include the following support as may be 
requested and specified by each Charter School: 

 
(a) Fundraising: Solicit philanthropic contributions to support the activities and operation of each 

Charter School. 
 

(b) Human Resources: Develop and manage personnel policies and procedures; administer 
personnel benefits and provide all appropriate services to personnel in connection thereto; ensure 
compliance with applicable state and federal laws; track personnel certification. 

 
(c)  Recruiting: Source qualified personnel to perform instructional and non-instructional services, 

pursuant to each Charter School’s selection criteria and acceptance by each Board.
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(d) Operations.  Provide training and support to each Charter School’s assigned Office Managers and 
Directors of Operations; liaise with governmental authorities at the request of each Charter School to ensure 
compliance with applicable city, state and federal laws and reporting requirements; secure insurance; and 
support all aspects of school start-up and expansion. KIPP NYC will provide and/or contract for, to the 
extent needed by each Charter School, transportation, food services and custodial services. 

 
(e) Facilities: It is the understanding of the Parties that many of the Charter Schools will operate in 

New York City Department of Education (“NYC DOE”) facilities. KIPP NYC will liaise with the NYC DOE to 
arrange for the occupancy, furnishing, maintenance and repair of such facilities on behalf of each Charter 
School and shall manage any renovation or capital improvement projects required to support school 
operations.  The cost of furniture, maintenance, renovation and capital improvement shall be assumed by 
NYC DOE or each Charter School.   In those cases where a Charter School occupies a facility for which it 
maintains management and operational responsibility, KIPP NYC will be responsible for providing or 
subcontracting for all appropriate and necessary management, maintenance and operational support. 

 
(f)  Finance: Prepare annual budgets and track financial performance against approved budgets; 

prepare regular financial reporting and financial models; manage accounts payable and accounts receivable 
processing and assist with cash management; manage the annual audit process; and manage payroll 
processing.. 

 
(g)  Technology: Establish and maintain the IT infrastructure needed to support daily operations 

including personnel computing, classroom technology and network infrastructure. 
 

(h)  School-Based Instruction and Instructional Management: Deliver instructional services to meet 
the needs of all Charter School students. Coach, train, evaluate, manage and discipline personnel providing 
instructional services. Such services shall include the necessary personnel and programming to meet the 
needs of (i) English Language Learners and (ii) students with special needs, either via delivery of services 
by KIPP NYC personnel or by third parties with whom KIPP NYC contracts. 

 
(i) School-Based Administrative Services: KIPP NYC shall provide school-based administrative and 

operational services in support of daily school functions. 
 

(j)  Professional Development; Curriculum and Assessment Development and Support: Develop 
and deliver targeted professional development; support development of curriculum and assessments 
aligned to state and Charter School standards. 

 
3.2        Personnel Delivering School-Based Services 

 
(a)  Consistent with the responsibilities specified in Section 3.1, KIPP NYC may serve as the sole 

employer for all personnel assigned to each Charter School, subject to the criteria and standards set by the 
Charter School, and to each Charter School’s review and approval of individual personnel that may be 
assigned by KIPP NYC to each Charter School. The Board of each Charter School shall retain the authority to 
discontinue the assignment of any individual KIPP NYC personnel to the Charter School.  Except as may be 
otherwise agreed by KIPP NYC and the respective Charter School Boards, KIPP NYC shall: (i) recruit and 
employ qualified personnel to perform school-based instruction, instructional management, administrative 
and operational services; (ii) evaluate and discipline all such personnel; (iii) develop, coordinate and 
administer payroll systems and policies; (iv) design, contract for and administer all benefit plans and 
options for all such personnel; and (v) contract or sub-contract for all such services. All decisions made by 
KIPP NYC, and any discretion exercised by KIPP NYC, in exercising its responsibilities under this
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subparagraph shall be consistent with each Charter School’s budget and education program and subject to 
the approval of each Board. 

 
(b) Nothing herein prohibits any Charter School from (i) hiring personnel directly, or (ii) in the 

event this Agreement is terminated in whole or in part, seeking to hire any personnel previously employed 
by KIPP NYC. 

 
3.3        Financial Reporting. KIPP NYC shall furnish each Charter School with all information 

needed for the proper completion of the Charter School budget, quarterly reports or financial audits, as 
required by each Charter or other applicable state and federal law. All financial reports provided by KIPP 
NYC shall be presented in GAAP/FASB approved non-profit format. 

 
(a) Budgets prepared by KIPP NYC shall include (i) all anticipated revenues; (ii) all actual and 

anticipated expenses associated with the management of each Charter School; (iii) any and all payments, 
fees and amounts budgeted for KIPP NYC or for other contract services provided to each Charter School; 
(iv) itemized interest and principal payments for any loans made by KIPP NYC to each Charter School; (v) 
all investments in each Charter School made by KIPP NYC, except that, pursuant to NYSED procedures, 
expenses not paid out of revenues received from school districts of residence are not required to be 
itemized. To the extent there are any direct expenses associated with the operation of each Board, these 
shall be detailed in the budget. 

 
(b) Each Charter School’s annual financial audits shall include a review of all fees and payments 

made by such Charter School to KIPP NYC. 
 

(c)  All loans to, or investments in, each Charter School by KIPP NYC shall be appropriately 
documented in executed written agreements. In the case of investments, such documentation shall explain 
how the investment shall be treated on the books of the Charter School and shall clearly state KIPP NYC’s 
expected rate of return. 

 
3.4        Off-Site Services. KIPP NYC may perform functions off-site, except as prohibited by 

applicable law. KIPP NYC may use web-based systems to provide support to each Charter School. 
 

3.5        FERPA and FOIL. The Charter School hereby designates employees of KIPP NYC as having a 
legitimate educational interest such that they are entitled to have access to education records under 20 
U.S.C. § 1232g of the Family Educational Rights and Privacy Act (“FERPA”). Further, KIPP NYC, its officers 
and employees shall comply with FERPA at all times and comply with any applicable Freedom of 
Information Law, including N.Y. Pub. Off. Law §§84-90 (“FOIL”) at all times. 

 
3.6        KIPP NYC Employees and Contractors. All KIPP NYC employees or contractors who may 

have direct contact with students of each Charter School shall be subject to fingerprint-based background 
checks. 

 
3.7        Compliance with Funding Requirements. KIPP NYC shall comply with all requirements, 

terms and conditions established by state, federal or private sources of Charter School funding. 
 

3.8        School Property. Property of the Charter School, including instructional materials, 
furnishings and equipment purchased with public funds or developed with public funds will be and remain 
the property of each Charter School.
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IV.         FEES & COSTS 
 

4.1        Cost Reimbursements.  Each Charter School shall reimburse KIPP NYC for all salary, tax and 
benefits expenses incurred on behalf of KIPP NYC school-hired personnel assigned to work at each Charter 
School pursuant to Section 3.2(a) (“Cost Reimbursements”). 

 
4.2        Services Fee. Each Charter School shall pay KIPP NYC a fee in consideration for the Services 

provided pursuant to Sections 3.1 (“Services Fee”), except such personnel services reimbursed under 
Section 4.1.  The Services Fee shall amount to 11% of net state and federal government revenue received by 
each Charter School; provided that during the term of this Agreement the Parties may mutually agree in 
writing to decrease or increase the Services Fee based upon KIPP NYC’s written showing of corresponding 
changes in the cost of delivering the Services. 

 
V.          PAYMENT TERMS 

 
5.1        Statements and Payments. 

 
(a) The Services Fee and Cost Reimbursements shall be detailed by KIPP NYC in Monthly 

Statements delivered to each Charter School for costs and expenses that KIPP NYC incurs on each Charter 
School’s behalf. Payment in cash shall be due from each Charter School within five business days of receipt, 
subject to the Disputed Amounts procedure specified in Section 5.3. 

 
(b) Charter School funds to pay the Services Fee and Cost Reimbursements, and any related costs 

and expenses, shall be paid out of an account maintained by, and in the name of, each Charter School. Such 
account shall be the depository account designated to receive all grants and payments from local, state and 
federal governments. 

 
5.2        Reconciliation. Twice annually KIPP NYC shall provide each Charter School with reconciled 

statements detailing all amounts paid by KIPP NYC in connection with the provision of Section 3.1(b) 
services, and all amounts reimbursed by each Charter School for such Services pursuant to Section 5.1. In 
the event that a Charter School has made payments in excess of actual costs incurred and amounts owed, 
KIPP NYC shall refund the amount overpaid within 10 business days. In the event that a Charter School has 
underpaid given the actual costs incurred and amounts owed, it shall remit additional payment in the 
requisite amount within 10 business days. 

 
5.3        Disputed Amounts. 

 
(a) In the event that a Charter School disputes any portion of its total charges incurred, as set forth 

in its Monthly Statement (any such amount, a “Disputed Amount”), it shall notify KIPP NYC in writing of 
such Disputed Amount (the “Disputed Amount Notice”) no later than 10 days following receipt of such 
Monthly Statement. Notwithstanding such a dispute, the Charter School shall pay to KIPP NYC, in cash, the 
full amount set forth in its respective Monthly Statement, and KIPP NYC shall make every reasonable effort 
to segregate such Disputed Amount pending resolution of the dispute. The Parties agree that they will 
attempt, in good faith, to arrive at a reasonable resolution with respect to such Disputed Amount. 

 
(b)  If the Parties are unable to reach agreement with respect to the Disputed Amount within thirty 

(30) business days of the receipt by KIPP NYC’s receipt of written notice thereof, then the matter will be 
subject to arbitration pursuant to Section 9.3. In any such event, the Parties shall cooperate with any
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necessary proceedings and furnish such records, information and testimony and attend such proceedings 
as may be reasonably requested in connection therewith. 

 
(c) The arbitrator’s decision with respect to a Disputed Amount shall be final and binding on the 

Parties for all purposes. 
 

5.4        Authorization of Payments to KIPP NYC.  While acting on behalf of the Charter School 
pursuant to its responsibilities under this Agreement, KIPP NYC, and its officers, directors, agents or 
employees shall not authorize or make any payments in any form to KIPP NYC or its officers, directors, 
agents or employees from the accounts of the Charter School. 

 

 
 

VI.         PERFORMANCE 
 

6.1        Performance Evaluation 
 

(a) KIPP NYC shall be responsible for and accountable to each Board for the performance of its 
Services and the performance of each Charter School under this Agreement, and shall provide information 
to each Board on a periodic basis to enable the evaluation of such performance consistent with this section. 

 
(b)  The performance of each Charter School shall be measured using the New York State 

proficiency examination program and other assessment protocols outlined in the Performance Framework 
developed in accordance with guidance provided by the Board of Regents of the State of New York (the 
“Performance Framework”). 

 
(c) Each Board will also consider the following performance criteria in its evaluation of KIPP NYC: 

 
i. Are personnel designated to provide School-Based Instruction, Instructional 

Management, and Administrative Services pursuant to Section 3.2(a) being presented on a timely 
basis for Board approval of their assignment to each Charter School? 

 
ii. Is the quality and conduct of such service providers sufficient to meet each Charter 

School’s standards, consistent with the KIPP Framework for Excellent Teaching, the KIPP 
Leadership Competency Framework and such other performance rubrics as each Charter School 
may, in its discretion, utilize? 

 
iii. Are the curricula and assessments used in each Charter School high quality, rigorous and 

aligned to state standards? 
 

iv. Is KIPP NYC providing each Board with timely, accurate budgets and financial reporting 
and providing for annual audits consistent with Section 3.3? 

 
v. Is each Charter School in compliance with applicable city, state and federal laws and 

reporting requirements? 
 

vi. Does each Charter School maintain adequate and appropriate insurance coverage? 
 

vii. Is KIPP NYC providing for appropriate and effective transportation, food services and 
custodial services to the extent needed by each Charter School?
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viii. Is KIPP NYC arranging for appropriate and necessary furnishing, maintenance, repair, 

improvement and renovation of each Charter School facility to support its operations? 
 

ix. Is each Charter School outfitted with the IT infrastructure needed to support daily 
operations and incorporate technology into daily teaching and learning?  Are technology and 
telecommunication service levels adequate to support effective, uninterrupted school operations? 

 
6.2        Corrective Measures. In the event a Charter School Board concludes that KIPP NYC Services 

are not meeting the performance objectives developed pursuant to Section 6.1, KIPP NYC shall, at the 
Board’s request, submit an Action Plan specifying responsive corrective measures to be implemented by 
KIPP NYC. The Board may approve such Action Plan or direct that it be modified before granting approval. 
Upon approval of the Action Plan, KIPP NYC shall provide the Board with timely reporting regarding its 
implementation and effectiveness. 

 
VII.       REPRESENTATIONS AND WARRANTIES 

 
7.1        Representations and Warranties of KIPP NYC.  KIPP NYC represents and warrants as 

follows: 
 

(a) Organization. KIPP NYC is a non-stock, not-for-profit limited liability company duly organized 
under the laws of the state of New York, with the purpose and legal ability to contract to provide the 
Services specified herein. KIPP NYC shall notify each Charter School of any change in its limited liability 
company status. 

 
(b)  Authority. KIPP NYC is authorized to do business in New York State. KIPP NYC has all requisite 

power and authority to execute and deliver this Agreement, to perform its obligations hereunder, and to 
consummate the transactions contemplated hereby. This Agreement constitutes a valid and 
binding obligation of KIPP NYC in accordance with its terms. 

 
(c) Full Disclosure. No representation or warranty of KIPP NYC herein and no statement, 

information or certificate furnished or to be furnished by KIPP NYC as set forth herein or in connection 
with the transactions contemplated by this Agreement contains any untrue statement of a material fact or 
omits or will omit to state a material fact. 

 
(d) Litigation. There is no suit, claim, action or proceeding now pending or, to the knowledge of 

KIPP NYC, threatened before any regulatory authority, to which KIPP NYC is a party or which may result in 
any judgment, order, decree, liability, award, or other determination which will or may reasonably be 
expected to have an adverse effect upon KIPP NYC. No such judgment, order, decree or award has been 
entered against KIPP NYC which has, or may reasonably be expected to have, such effect. There is no claim, 
action or proceeding now pending or, to the knowledge of KIPP NYC, threatened before any regulatory 
authority involving KIPP NYC that will or may reasonably be expected to prevent or hamper the 
consummation of the transactions contemplated by this Agreement. 

 
(e) Conduct of KIPP NYC. KIPP NYC has complied, and at all times during the Term of this 

Agreement as defined below will comply, with all local, state and federal laws and regulations that are 
applicable to KIPP NYC. KIPP NYC shall fulfill its duties under this Agreement in full compliance with each 
School’s Charter and all laws and regulations applicable to charter schools in the State of New York, and 
will not act in a manner which would cause any Charter School to be in breach of its Charter.
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(f)  Not for Profit Status. Notwithstanding any provisions in this Agreement or any provision of 

applicable state law to the contrary, KIPP NYC shall not have the power to make any payments or 
distributions, or otherwise carry on any activities, which would cause it to fail to qualify as (a) an 
organization exempt from federal income tax under section 501(c)(3) of the Code, or the corresponding 
provision of any subsequent tax law, or (b) an organization contributions to which are deductible under 
sections 170, 2055 and 2522 of the Code, or the corresponding provision of any subsequent federal tax law. 

 
7.2.       Representations and Warranties of the Charter Schools 

 
(a) Organization and Tax Exempt Status. Each Charter School is, and at all times during the Term of 

this Agreement will be, an education corporation duly organized under the laws of the State of New York, 
with the purpose and legal ability to contract to operate a charter school and to contract for charter school 
management services. Further, each Charter School shall be tax exempt pursuant to applicable law during 
the Term of this Agreement. Should the Internal Revenue Service require changes to this Agreement in 
conjunction with the maintenance of each Charter School’s tax-exempt status, all Parties hereto shall take 
all reasonable steps and agree to all reasonable modifications to effectuate the necessary changes. 

 
(b)  Authority. Each Charter School has the requisite power and authority to execute and deliver 

this Agreement, to perform its obligations hereunder, and to consummate the agreements and transactions 
contemplated herein. This Agreement constitutes a valid and binding obligation of each Charter School, 
enforceable against each Charter School in accordance with its respective terms. 

 
(c)  Litigation. There is no suit, claim, action or proceeding now pending or, to the knowledge of 

each Charter School, threatened before any regulatory authority, to which any Charter School is a party or 
which may result in any judgment, order, decree, liability, award or other determination which will or may 
reasonably be expected to have an adverse effect upon a Charter School. No such judgment, order, decree 
or award has been entered against a Charter School which has, or may reasonably be expected to have, 
such effect. There is no claim, action or proceeding now pending or, to the knowledge of any Charter School, 
threatened before any regulatory authority involving any Charter School that will or may reasonably be 
expected to prevent or hamper the consummation of the agreements contemplated by this Agreement. 

 
(d) Full Disclosure.  No representation or warranty of any Charter School and no statement, 

information or certificate furnished or to be furnished by any Charter School pursuant hereto or in 
connection with the agreement contemplated hereby contains any untrue statement of a material fact or 
omits or will omit to state a material fact necessary in order to make the statements contained herein not 
misleading. 

 
(e) Conduct of Charter Schools and Their Boards of Trustees.  Each Charter School, at all times 

during the Term of this Agreement, will comply with all applicable local, State and federal laws and 
regulations which include, but are not limited to, FOIL, the Internal Revenue Code, the non-profit 
corporation law of New York, the open records and meetings laws of New York, the Charter Schools Law, 
and all federal and state laws concerning the maintenance and disclosure of student records, including 
FERPA. The Charter Schools, with the assistance of KIPP NYC, will maintain adequate records of the 
activities and decisions of the Charter Schools to ensure and document compliance with all such laws and 
regulations. The Charter Schools agree to provide KIPP NYC with copies of all such records and to allow 
KIPP NYC to, at KIPP NYC’s discretion, assist with the preparation and retention of such records.
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(f) Due Authorization. Each Charter School is authorized to organize and operate as a charter school 
pursuant to applicable law and is vested by the Charter Authority with all powers necessary to carry out 
the educational program outlined in its Charter. Regardless of the delegation of any duties to KIPP NYC, 
each Charter School shall at all times retain all rights and responsibilities it has under its respective 
Charter. 

 
(g) Dissolution.  In the event of a dissolution of a Charter School for any reason, the Board of such Charter 

School shall be responsible for making all determinations regarding the terms of the dissolution, consistent 

with its Charter, By-Laws and applicable federal and state laws and regulations governing the dissolution of 

an educational and nonprofit entity. The Board may delegate appropriate ministerial duties for the 

dissolution to KIPP NYC or to other entities retained to assist in the process. 
 

 
 

VIII.      TERM AND TERMINATION 
 

8.1        Term. The term of this Agreement shall commence as of the Effective Date and will 
continue in full force and effect through to the date upon which the Charters for each of the Charter Schools 
have terminated (the “Term”). Thereafter each Charter School and KIPP NYC may renew the Agreement for 
a period of time not to exceed any Charter extension, upon mutually acceptable terms and conditions. 

 
8.2        Reserve. KIPP NYC shall, at all times, maintain funds in reserve in an amount to be 

determined by the Board of each Charter School (the “Reserve”), which amount shall be sufficient to allow 
KIPP NYC to pay any Costs that may be required by section 8.3 below. 

 
8.3        Termination 

 
(a) By KIPP NYC. KIPP NYC may terminate this Agreement prior to the end of the term specified 

above in the event a Charter School fails to remedy a material breach within thirty (30) days after written 
notice from KIPP NYC identifying the breach in reasonable detail, or as otherwise specifically provided in 
this Agreement. A material breach includes, but is not limited to, KIPP NYC's failure to receive for any 
reason compensation or reimbursement as required by the terms of this Agreement, or the Charter 
School's loss or revocation of its Charter. 

 
(b) By Charter School. Each Charter School may terminate this Agreement prior to the end of the 

term specified in the event that KIPP NYC fails to remedy a material breach within thirty (30) days after 
notice from the Charter School Board of Trustees identifying the breach in reasonable detail.  A material 
breach includes, but is not limited to: (i) failure to follow the Charter, including any act or omission that 
causes default under the Charter or that causes the Charter School to be in violation of the Charter School 
Act, (ii) failure to provide timely reports as required under the terms of this Agreement, (iii) financial or 
operational mismanagement, (iv) failure of KIPP NYC to deliver the Services specified herein consistent 
with the Charter School’s standards of care and excellence, (v) a reasonable determination by the School 
that KIPP NYC's financial condition is such that it may adversely impact the Charter School; (vi) a failure to 
meet the educational performance goals and metrics established by the Charter School pursuant to Section 
VI. 

 
(c) Alternatives to Termination: Prior to termination, a Charter School may, in its discretion, 

develop with KIPP NYC alternative remedies, including without limitation, a timetable for correcting or 
mitigating material problems; specify a reduction or elimination of a portion of the services subject to this
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Agreement, or require that a monitor be appointed to oversee the performance of the KIPP NYC services 
until material problems are resolved. 

 
(d) By Any Party. Any Party may terminate this Agreement for any reason upon giving not less than 

ninety (90) days notice to the other Parties. 
 

 
 

(e)  Effective of Termination on Other Parties. If this Agreement is terminated by one or more 
Charter Schools, or is terminated by KIPP NYC as to one or more Charter Schools, the Agreement shall 
remain in effect as between KIPP NYC and any other Charter School parties not subject to such termination 
event. 

 
(f)  Effective Date of Termination. In the event this Agreement is terminated by either Party prior to 

the end of the term specified above, the termination will not, if so requested by the School, become effective 
until the end of the academic year in which the notice of termination is given. 

 
(g)  Costs. The Terminating Party shall be fully liable for any Costs due under this Agreement prior 

to termination. 
 

(h)  School Records. In the event either Party terminates this Agreement, KIPP NYC will turn over 
any student, fiscal and other Charter School records in its possession to the respective Charter School 
Board. 

 
(i)  Avoidance of Disruptions to Students. Notwithstanding the foregoing provisions, each Party 

shall in good faith use reasonable efforts to avoid disruption to the operation of the Charter Schools, and 
KIPP NYC shall provide reasonable assistance to the Charter Schools for the remainder of the current 
academic year to assist in any transition to other management support options. For the period of time that 
KIPP NYC provides transition assistance, it shall be entitled to continue to receive its Fee (or a pro rata 
portion thereof) as provided in this Agreement. 

 
IX.         INDEMNIFICATION & LIMITATION ON LIABILITY 

 
9.1        Indemnification. 

 
(a) Each Party shall indemnify and hold the other harmless for any losses, claims, damages, awards, 

penalties, or injuries incurred by any third party, including reasonable attorney's fees, which arise from any 
alleged breach of such indemnifying party's representations and warranties made under this Agreement. 

 
(b) Each Charter School will indemnify and hold KIPP NYC harmless for any liabilities, obligations 

or out-of-pocket costs of every kind and description caused, incurred or otherwise arising from or relating 
to provision of the Services specified herein, except that Charter Schools will not be liable for costs 
attributable to KIPP NYC’s gross negligence, bad faith, willful misconduct or fraud. 

 
(c) The indemnified party shall provide the indemnifying party with prompt notice of any claims 

subject to this section. The indemnifying party shall have the sole right to defend such claims at its own 
expense. The indemnified party shall provide, at the indemnifying party's expense, such assistance in 
investigating and defending such claims as the indemnifying party may reasonably request. This indemnity 
shall survive the termination of this Agreement.
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9.2        Consequential Damages. Except with respect to a Party’s gross negligence, bad faith, willful 
misconduct or fraud, and except with respect to damages sought by a third party in connection with a third 
party claim, neither of the Parties will be liable to one another for any damages arising under this 
Agreement, other than direct damages. Each Party agrees that it is not entitled to recover and agrees to 
waive any claim with respect to and will not seek consequential, punitive or any other special damages as 
to any matter under, relating to or arising out of the transactions contemplated by this Agreement, except 
with respect to such claims and damages arising directly out of a Party’s gross negligence, bad faith, willful 
misconduct or fraud, or with respect to damages sought by third parties in connection with third party 
claims. 

 
X.           MISCELLANEOUS 

 
10.1      No Partnership or Joint Venture. Nothing contained in this Agreement shall constitute or be 

construed to be or create a partnership or joint venture between or among the Parties or their respective 
successors and assigns. 

 
10.2      Governing Law. The rights and remedies of the Parties hereunder shall be cumulative and in 

addition to any other rights given to each of the Parties by law and the exercise of any right or remedy shall 
not impair any Party’s right to any other remedy. This Agreement shall be governed by and construed and 
enforced in accordance with the laws of the State of New York, without regard to conflict of law doctrines 
unless certain matters are preempted by federal law. 

 
10.3      Arbitration. 

 
(a) As used in this subparagraph, “Arbitral Organization” shall mean the American Arbitration 

Association or JAMS, whichever organization is selected by the Parties. 
 

(b) Except as otherwise set forth herein, any controversy or claim arising out of or relating to this 
Agreement or the breach hereof shall be finally settled by arbitration.  The arbitration shall be held in New 
York, New York and shall be conducted in accordance with the rules of the Arbitral Organization in effect at 
the time of the arbitration. The arbitration shall be conducted in the English language.  The arbitration 
proceedings, all documents and all testimony, written or oral, produced in connection therewith, and the 
arbitration award, shall be confidential. 

 
(c) The arbitration panel shall consist of a single arbitrator, to be selected by the Parties from a list 

of arbitrators provided by the Arbitral Organization. 
 

(d) The arbitral award may grant any relief deemed by the arbitrator to be just and equitable. The 
arbitral award shall state the arbitrator’s findings of fact and reasons for the award and relief granted, and 
shall be final and binding on the Parties to the arbitration. 

 
(e) The agreement to arbitrate set forth in this section 10.3 shall be specifically enforceable. 

 
10.4  Assignment. Except as otherwise provided herein, neither this Agreement nor any rights or 

obligations hereunder are assignable by either Party without the express prior written consent of the other 
Party.
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10.5  Notice.  All communications provided for hereunder shall be transmitted in writing and 
delivered via email and either (i) by hand or (ii) by overnight Federal Express or UPS delivery.  Notices 
under this section 10.5 shall be deemed given only when actually received. 

(a) Notices to KIPP Academy Charter School and KIPP NYC Public Charter Schools should be 
delivered to:  
KIPP Academy Charter School 
KIPP NYC Public Charter Schools 
Rafael Mayer, Board Chair 
470 Seventh Avenue, 10th Floor 
New York, NY 10018 
rafael.mayer@gmail.com 
 
(b) Notices to KIPP NYC should be delivered to: 
KIPP NYC LLC 
Alicia Johnson, Chief Operating Officer 
470 Seventh Avenue, 10th Floor 
New York, NY 10018 
aljohnson@kippnyc.org 

 
10.6      Headings. The descriptive headings of sections and subsections of this Agreement are for 

convenience only and do not constitute a part of this Agreement. 
 

10.7      Counterparts. This Agreement and any amendment hereto or any other agreement 
delivered pursuant hereto may be executed in one or more counterparts and by the Parties in separate 
counterparts. 

 
10.8      Entire Agreement. This Agreement constitutes the entire agreement between the Parties 

with respect to the subject matter herein, as of the Effective Date, and there are no understandings of any 
kinds except as expressly set forth herein. Any prior understandings and agreements between the Parties, 
expressed or implied, written or oral, are superseded by this Agreement. 

 
10.9    Amendments/Waivers. Except as expressly provided herein, this Agreement may be 

amended by agreement in writing of all Parties.  An amendment to this agreement would constitute a 
revision subject to review and approval by the chartering entity and the Board of Regents. No waiver of any 
provision nor consent to any exception to the terms of this Agreement or any agreement contemplated 
hereby will be effective unless in writing and signed by all the Parties affected, and then only to the specific 
purpose, extent and instance so provided. No failure on the part of any Party to exercise or delay in 
exercising any right hereunder will be deemed a waiver thereof, nor will any single or partial exercise 
preclude any further or other exercise of such or any other right. To the extent applicable law changes to 
permit additional activity by KIPP NYC, this Agreement shall be amended or modified accordingly. 

 
10.10   Severability. Should any part of this Agreement be rendered or declared invalid by a court 

of competent jurisdiction, the invalidation of such part or portion of this Agreement should not invalidate 
the remaining portions thereof, and they shall remain in full force and effect.

mailto:mayer@gmail.com
mailto:aljohnson@kippnyc.org
mailto:aljohnson@kippnyc.org
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be signed and delivered by their duly 
authorized representatives. 

 

 
 

KIPP ACADEMY CHARTER SCHOOL 
 

 
 
 

By:        Rafael Mayer 
Board Chair 

 

 
 
 

KIPP NYC PUBLIC CHARTER SCHOOLS 
 

 
 
 

By:        Rafael Mayer 
Board Chair 

 
 
 
 

 
KIPP NYC LLC 

 

 
 
 

By:        Alicia Johnson 
Chief Operating Officer 



Attachment 6c - Management Organization Business Plan 

 
A. Education Corporation or CMO Information: 

1. KIPP NYC Public Charter Schools (Ed Corp); KIPP NYC (CMO) 
2. The CMO, KIPP NYC, is contracted with the Ed Corp, KIPP NYC Public Charter Schools, to 

provide to the proposed school support services in the following areas: instruction, 
special education, mental health, English as a second language, student and staff 
recruitment, data, operations, compliance, finance, human resources, technology, and 
facilities.   

3. KIPP New York Inc. incorporated in Delaware 
4. Ed Corp/CMO operate in New York State 
5. CMO incorporated in 2005 
6. Contact information: 

Jim Manly, Superintendent 
KIPP NYC LLC 

 
 

 
B. Education Corporation or CMO Overview of Growth Plan: 

7. As part of the national KIPP network of schools, our mission has always been to 
graduate students with the strength of character and academic abilities needed to 
succeed in life – and in so doing, to prove what is possible in urban schools. KIPP NYC 
schools follow the KIPP approach to school design, which focuses on high expectations, 
character development, teacher and school leader development, and supporting 
students on the journey to and through college.  
 
An underlying component of our mission is that our commitment to our students and 
families stretches K-16, from our elementary schools to our KIPP Through College (KTC) 
Program. Our KTC team provides extensive college counseling and other wraparound 
supports to our students. This specialized support starts in middle school and continues 
until our students complete college (and in some cases, after college), thereby 
improving college persistence and graduation rates for our students. This long-term 
partnership with our students is one of the critical reasons families choose KIPP.   

 
8. KIPP NYC’s growth plan over the next five years is two-fold: 

● Complete our current growth plan. This entails 11 fully grown elementary schools 
(5), middle schools (5), and high school (1). Two of our elementary schools (one in 
Harlem and the other in Brooklyn) are not yet fully grown, but will be at the end of 
the 2018-19 school year. 

● Begin a new school growth plan. In addition to the K-12 school that we seek to open 
in the 2018-19 school year, we are also planning to open two more K-12 schools 
during the next five years, if approved. We intend to open these three new schools 
in the Bronx. These three new K-12 charters will produce three elementary schools, 
three middle schools, and one high school. 
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9. Provide a rationale for the proposed five‐year growth plan; for example, how the 

organization determined the appropriate pace and scope of the proposed growth and 
why the organization is well‐positioned to implement the growth plan. 
 
Our growth plan strikes a balance between a measured pace of new school openings 
with no more than two per year, and also moving swiftly to open a high school that 
includes both students who attended KIPP NYC middle schools and those admitted via 
lottery (i.e., students who didn’t attend KIPP). 
 
In SY2018-19, we plan to open both an elementary and middle school; however, this is 
conditional on the availability of public space. The elementary would open with 
kindergarten and first grade, while the middle would open with fifth and sixth grades. In 
both SY2019-20 and 2020-21, we aim to open an elementary school and middle school 
in each of those years. Those elementary schools would also open with kindergarten 
and first grade, and the middle schools would open with fifth and sixth grades as well. 
We aim to open the high school when the first cohort from our middle school begins 
ninth grade.  
 
We are well-positioned to implement the growth plan because we are nearing the end 
of our current growth plan and have gained a great deal of experience and wisdom 
about how to open, grow, and manage a network of schools. In addition, KIPP NYC has 
over 20 years of experience operating schools in the Bronx. Our standing in the Bronx 
community is strong and our existing schools have waiting lists. This makes us confident 
that we will leverage our history in the community and strong family demand to 
successfully open new schools. 
 

10. Specifically identify the key risks associated with this growth plan and describe the 
steps the organization is taking to mitigate these risks. 
 
There are several risks inherent in our growth plans: 
● Availability of public space. We are working with the NYC Department of Education 

to ascertain where public space may be available in the communities that we are 
targeting in the Bronx. We know that public space is at a premium and we may not 
receive the space that we are seeking in the first year (i.e., space in which to open 
both an elementary and middle school). In the event we cannot open both an 
elementary and middle school in SY2018-19, and are granted public space to open 
only a middle school, for example, then we will nevertheless proceed with that one 
school. In that case, we would adjust our original plans, pushing out by one year the 
opening of our elementary schools. We are very much cognizant of the public space 
constraints and competition, thus our emphasis on working closely with the NYC 
DOE throughout the process so we get ahead of any situation that would alter our 
plans. 
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● Identification of a founding school leader. We consider the identification of a 
founding Principal a year before school opening one of the most critical factors of a 
new school plan. Absent an identified leader approximately a year in advance, we 
would consider delaying the opening of such school. In our experience, we know 
how important it is to have a leader in place who can use the year before school 
opening to plan the new school, and in particular, play a key role in hiring her/his 
founding staff.  

 
At KIPP NYC, we are fortunate to have a Recruitment Team and Heads of Schools 
who are charged with internal talent development and external candidate 
recruitment, in order to mitigate the risk of not identifying a Principal at an early 
stage. In addition, we operate a highly successful Leadership Fellowship program, 
which trains Deans and Assistant Principals to become school leaders, serving as a 
predictable pipeline for future KIPP NYC school leaders. Four of our current KIPP NYC 
successor Principals have graduated from this regional leadership development 
program.  

 
The founding Principals for KIPP Freedom are currently participating in the KIPP 
Foundation’s national Fisher Fellows Program. This highly selective, year-long 
program (i.e., SY2017-18) offers formal support and training from KIPP Foundation 
professionals around key areas of leading a school, including instructional 
leadership, performance management, staff selection, and school culture. During 
the Fellowship, our two founding Principals will partner with KIPP NYC leadership to 
develop school design plans, which will serve as the framework for their potential 
new schools. 

 
● Recruiting high-quality instructional staff. The number of charter schools in New 

York City has increased sharply in recent years. Competition from other high- 
performing charter management organizations with strong teacher recruitment 
operations has been especially strong. When combined, these factors have made it 
more challenging to hire top instructional talent in our schools. While this will 
continue to be an organizational headwind, we have nevertheless succeeded in most 
cases during recent hiring cycles to overcome its impact on the quality of our 
teaching and learning programs. We have done this through honing in on 
recruitment strategies that work, including asking current staff to mine their 
networks for potential hires; expanding our Empire Fellows program, which converts 
teachers-in-training into full-time staff; and staying close to KIPP alumni, who are 
now graduating college and looking for opportunities to teach where they were 
students. 

 
● School management bandwidth. There is the risk that the work involved in launching 

new schools could distract from our core focus of supporting teaching and learning 
in the schools. For example, our Heads of Schools could be stretched thin in terms of 
oversight of their schools. While this is certainly a risk, we are well-positioned to 
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avoid such a situation. We have made an investment in thinking strategically about 
(i) how we design our Head of Schools role to focus on instructional support; (ii) 
Heads of Schools’ managing elementary or middle school bands; and (iii) planning 
several years in advance the structure of our regional leadership group to support a 
larger base of schools. Research gathered during our strategic planning has indicated 
that the ideal caseload for a Head of Schools at this point in our development is 4-5 
schools. We are well positioned to maintain this ratio with our current bench depth 
of Heads of Schools, which includes four experienced former Principals, and we are 
always keeping an eye out for external talent as well.   

 
This school management structure is strengthened and supported by our emphasis 
on creating replicable school instructional models and standard curricula. This 
approach eliminates the need for regional staff to tailor curricular support to a 
particular school if it were to have a unique curriculum. By the start of the 2018-19 
school year, our ELA and math curricula will have been in place for several years, and 
tested for their rigor, alignment with the Common Core learning standards, and 
grade-level appropriateness.  
 

11. Discuss lessons learned during past replication efforts, for example: identify particular 
challenges encountered and how the organization addressed them, as well as how the 
organization would minimize such challenges for the proposed schools. 
 
During our last growth phase, we allowed schools to begin and grow under the direction 
of new school leaders who were supported by a relatively thin regional management 
team and with minimal guidelines around teaching and learning expectations. This 
allowed for the flourishing of innovation and the creation of unique schools which really 
reflected local needs and values. 
 
As we go into this next growth phase, while we intend to hold on to the special things 
that make our individual schools unique, we are also giving school leaders much greater 
management support and guidance around teaching and learning. 
 
During KIPP NYC’s last growth phase, we had not yet developed at a network level 
standard math and ELA curricula for each school to implement. Nor had we fully defined 
the shifts in classroom teaching and learning practices that we would need to support 
the shift to the Common Core. While there was some curricular overlap between the 
schools, Principals had latitude to determine their curricula and implement their 
preferred professional development within their schools. This made it difficult for 
regional staff to support schools in an efficient manner given the curricular 
discrepancies. Some schools did not hit their goals because their teaching practices and 
curricular resources were not as strong as those of other schools. 
 
We learned from this experience that we need to create replicable teaching & learning 
and professional development models before we enter our next growth phase. We also 
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learned that we need to have in place teacher and leader development programs before 
we ask schools to implement new curriculum. Most importantly, we need the 
management support that is required to support and hold Principals accountable in 
bringing these practices to life.  
 
Since our last growth phase, we have taken several steps to ensure that we are better 
positioned to support our schools. First, we are invested in maintaining a Head of 
Schools model that will give Principals enough direct management and support. In 
addition, we have refined our standard math and ELA curricula, created common 
assessments and data practices, and trained instructional staff on a common vision for 
highly effective teaching practices (i.e., the “HIIP”). In addition, across KIPP NYC we have 
invested in teacher training and development to ensure that our educators are 
continually growing and supported to teach and evaluate students on the regional 
curricula. For example, we now have a Chief Academic Officer and more central 
curriculum staff, who are directly supporting teachers and leaders in teaching & learning 
practices.  

 
C. Performance of Existing Schools: 

12. Provide the last three years of academic performance data for each school, including 
state testing results and high school graduation rates as compared to their districts of 
location and state averages, if applicable. 

 
Please refer to attachment 6a. 

 
13. Explain how the proposed school will be similar and different from the other schools 

in the network, including community and target student population, education 
program, enrollment, and staffing plan. 

 
KIPP NYC intends for the proposed school to follow the same core instructional 
(including curricula) and financial/operations models (including staffing plan) as the 
existing KIPP NYC schools. The proposed school will be held accountable to the same 
rigorous academic standards, teaching methods, and student outcome goals as the 
other schools. Much like the other schools in the region, the proposed school will target 
students who live in the communities near the school and those who are eligible to 
receive free or reduced-price lunch. Continuing a hallmark of KIPP NYC schools, the 
proposed school will offer instructional programs that attract all learners, including 
those who require special education services and those for whom English is not their 
first language.  
 
The proposed school’s leadership will continue to have autonomy to make school-level 
decisions in certain areas, for example in school branding (e.g., logo design), after-
school programming, and specials curriculum (e.g., visual art). These are examples of 
school design categories that KIPP NYC has left to the school’s leadership to determine 
versus its having a regional point of view or mandate. 
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14. Explain the rationale for and benefits of participating in the network. 

 
KIPP NYC schools benefit greatly from the support services they receive from the 
regional Shared Services Team, which include instruction, special education, mental 
health, English as a second language, student and staff recruitment, data, operations, 
compliance, finance, human resources, technology, and facilities. Staff members with 
expertise in these areas work hand-in-hand with teachers and school leaders to support 
them and their students. This shared services group enables our schools to offer a 
breadth of programs and services that are time-tested and refined by the region over 
the years. In our experience, these offerings are rarely found to such a degree, either in 
terms of diversity or quality, at a nearby district school. 
 
Another benefit of being a part of the network is that the proposed school’s students 
and their families will be able to avail themselves of the services that KIPP Through 
College (KTC) offers. KTC helps to ensure that all graduates of the proposed middle 
school, both those who attend a KIPP NYC high school and those who do not, make it to 
and through college. The program provides students with advisors and empowers our 
alumni to find and graduate from the college that best matches their needs. Advisors 
identify scholarship and financing options, guide students on dealing with academic and 
social challenges, and connect them to deeper academic and counseling resources when 
necessary. 

 
15. Describe any shared resources, including staff. Explain how costs for these resources 

will be allocated among schools. 
 
KIPP NYC shares certain regional employees, including the Superintendent, Heads of 
Schools, and Speech and Language Therapists (SALTs). We allocate cost based on 
estimated time dedicated to the individual schools. In the case of the Superintendent, 
he is split evenly across all eleven current schools. In the case of Heads of Schools, we 
have one Head of Schools assigned to each school. These Heads of Schools are split 
across a cluster of schools that they manage. In the case of SALTs, we allocate one per 
ES/MS, weighted more heavily toward the ES. 
 

16. Describe the governance and management plan for the networked schools that 
ensures effective oversight and accountability. If the network will be governed by a 
single board, explain how it will provide oversight of individual schools and resolve 
competing interests between schools. 
 
In addition to the support provided by the KIPP NYC Shared Services Team, the KIPP NYC 
Public Charter School Board of Trustees will delegate daily management and oversight 
of the constituent schools to the Superintendent, Head of Schools, and the Principal of 
each school. The Superintendent is the leader of KIPP NYC and reports to the KIPP NYC 



6 

Public Charter Schools Board of Trustees. He will oversee the proposed school through 
the school’s Heads of Schools, who will, in turn, manage the founding Principals.  
 
The Heads of Schools (with support from the Superintendent) will provide to the 
founding Principals and school leadership teams coaching, support and supervision at 
each of the schools on a defined schedule (e.g., multiple touch points each week). The 
Head of Schools is also responsible for conducting bi-annual evaluations of Principals 
and working with them on goal setting at the beginning of the year. The Superintendent 
holds the Head of Schools accountable to writing the Principals’ reviews and ensuring 
that the Principals complete their beginning of year goal-setting. The Board Chair also 
reviews the formal performance reviews of Principals and Heads of Schools. The Board 
is also responsible for conducting the annual performance review of the 
Superintendent, based on the performance of the schools under his leadership. 
  
In addition, on a regular basis throughout the year, the Board reviews the Principal’s 
performance at each constituent school (as well as the Principals’ managers, the Heads 
of Schools). This takes the form of the Board’s receiving an update from the 
Superintendent at board meetings about the performance of Heads of Schools and 
Principals. These frequent reviews are designed to evaluate school management’s ability 
to fulfill the school’s mission and meet goals that are agreed to at the beginning of the 
year. The Board bases decisions related to employment, compensation, and 
professional development priorities in part on such regular leadership reports. 
 
The KIPP NYC Public Charter Schools Board of Trustees monitors school performance by 
reviewing individual school dashboards and reports, and presentation materials from 
monthly Board meetings (as described above), which provide data, metrics and analyses 
regarding student outcomes, student and staff culture, and key operational and financial 
efforts. These data are disaggregated down to the school and grade levels. The Principal 
of each school also produces quarterly reports for the Board, which describe programs, 
strategies, and data that are both common to the network and unique to each school. In 
addition, KIPP NYC provides to the Board annually individual school reports that come 
out of our third party audits. Armed with this financial, operational, and instructional 
data, Trustees have visibility into the performance of schools and grades, and can 
evaluate each independently, holding leaders accountable to results down to the 
individual school level.  

 
17. Explain how the school will evaluate the value of participating in the network. 

 
KIPP NYC has created several mechanisms for the proposed school to evaluate the value 
of participating in the network: 

● Survey. The proposed school’s leaders will complete an annual survey that evaluates 
the performance of KIPP NYC’s Shared Services Team. Network leadership reviews 
the results of this survey and determines what adjustments the regional support 
teams need to make in response to the school’s feedback. The leaders of the regional 
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support teams, who are managed by KIPP NYC’s Chief Operating Officer, are held 
accountable to making improvements to their teams’ services in response to the 
survey results. This process ensures that the Shared Services Team improves 
continuously and is responsive to the schools’ evolving needs. 
 

● Weekly Updates. The Chair of the Board of KIPP NYC Public Charter Schools speaks 
weekly with network leadership, including the Superintendent and the Chief 
Operating Officer. These interactions give school and network representatives an 
opportunity to review operational, financial, talent, and instructional strategies and 
data. Through this weekly meeting between the Board Chair and network leaders, 
the school is able to evaluate regularly the work that the network is executing on 
behalf of the schools and hold the network accountable to providing services to the 
schools. 
 

● Monthly Principal Meetings. Each month all of the Principals, Directors of Operations, 
and network leadership meet to discuss priorities, issues, and data. This monthly, all-
day gathering, which we call “One Love”, gives school leaders the opportunity to 
discuss their views of, and provide feedback on, the services that the network is 
giving to their schools. One Love meetings are a critical lever for school leadership to 
hold the network accountable to providing the resources that it is committed to 
making available to the schools. 

 
D. Market Analysis and Selection of Target Communities: 

18. Describe how the target communities in New York State were identified and selected 
as attractive markets to the Education Corp or CMO. 

 
We selected communities in the Bronx to target for several reasons: 
● Decades of experience. KIPP NYC’s first school, KIPP Academy, was started in the 

Bronx in 1995. Since then, KIPP has expanded its footprint in the Bronx, opening KIPP 
Academy Elementary School and KIPP NYC College Prep High School near the original 
KIPP Academy Middle School (all in CSD 7). We have benefited from this history by 
developing a solid reputation in the Bronx for operating excellent schools, offering 
rigorous academic programs, growing student outcomes, and serving the needs of a 
diverse set of students, particularly those with special needs. Our families in the 
Bronx also appreciate that we have for over 20 years been teaching character to their 
students, not just academics.  
 

● Demographics. The student populations in CSDs 7, 10, and 11 are comprised mostly 
of low-income students of color. KIPP NYC’s schools serve this demographic, which 
tends to have poor options for public education in its neighborhoods. Over 80% of 
students identify as either Black or Hispanic, and in CSD 7, 97% of students are 
Black/Hispanic. In districts 7, 10 and 11, 92%, 86% and 85% of students qualify for 
free or reduced price lunch, respectively. Students with disabilities make up about 
one-fifth of the student population in those areas. KIPP NYC is well positioned to 
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serve special education students given its successful history of doing so and its 
investments in school and regional staff to support all learners.  

 

● Underperforming district schools. Stronger school options are needed in CSD 7, 10 
and 11, as over 70% of public, non-charter school students tested were not proficient 
on the 2016 NYS ELA or Math exams. In terms of ELA/Math proficiency, CSD 7 and 10 
rank in the bottom third of all NYC school districts. In particular, CSD 7 ranks 3rd to 
last out of 32 districts, with under 20% of students proficient in Math or ELA. Opening 
a school in any of these districts would increase the number of options available to 
families for a high-quality education for their students. 

 
19. Discuss the Education Corp or CMO's competition for students and staff in the target 

communities, assess student demand, and describe the organization's competitive 
advantages. 

 
Competition for students. We intend to site our school in the Bronx due to the demand 
for high-quality charter school programs in many areas of that borough (see waitlist 
data in section ID). When combined with the fact that the Bronx has less charter schools 
vis-a-vis other areas that we were considering (e.g., Brooklyn), we are entering an 
environment that is comparatively less competitive. The data support that assertion:  

● In the CSDs that we’ve identified as target communities, we calculate that there 
are over 7,500 and 7,100 potential Kindergarten and 5th grade applicants, 
respectively. 

● In comparison, there are approximately 3,300 and 3,100 potential Kindergarten 
and 5th grade applicants, respectively, in the Brooklyn CSDs that we were 
considering (i.e., CSDs 16-18, 23). 

● In terms of existing charter enrollment, CSDs 7, 10, and 11 have 27%, 4%, and 
7%, respectively, of students in charters. 

● In CSDs 16, 17, 18, and 23, the percentage of students in charters is 35%, 18%, 
17%, and 30%. 

 
Competition for staff. KIPP NYC has a strong record of recruiting and hiring staff for our 
Bronx schools. Teaching candidates are drawn to our deep community roots, 
collaborative approach to teaching and planning, and the support provided by regional 
curricular and operations teams. Each year, we fill over 95% of projected openings 
before the end of the preceding school year. Annually, our high school retains over 90% 
of staff. Classroom resources and technology, in particular the individual laptop and 
iPhone provided to each staff member, attract applicants to our schools. KIPP NYC is 
able to provide competitive compensation and benefits to applicants seeking 
employment in the Bronx. We are committed to growing talent from within and 
supporting staff by providing robust opportunities for professional development. 
Candidates hoping to develop leadership skills are drawn to opportunities within our 
schools as we are able to demonstrate a clear path from classroom teaching to school 
management. For example, we offer a leadership fellowship program for aspiring school 



9 

leaders to learn over the course of a year management skills and best practices before 
assuming a school leadership role. 

 

E. Attachments: 
 

A. By-laws. Please refer to the attached KIPP NYC Public Charter Schools by-laws. 
B. Meeting schedule. Please refer to the attached KIPP NYC Public Charter Schools Board 

meeting schedule for the 2017-18 school year. 
C. Organizational chart. Please refer to the attached KIPP NYC organizational chart. 
D. Management contract. Please refer to the attached agreement between KIPP NYC and 

KIPP NYC Public Charter Schools. 
E. Philanthropic support. Please refer to the attached donor list. 
F. Consolidated financial reports. Please refer to the attached financial reports. 
G. Audited financial statements. Please refer to the attached financial statements. 
H. Form 990. Please refer to the attached 990s. 
I. New York State business authorization. Please refer to the attached document.   
J. Not-for-profit status. Please refer to the attached document. 
K. Client list. Please refer to the attached client list. 
L. Litigation. Please refer to the attached list. 
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NOW, THEREFORE, the By-Laws of the Corporation are hereby restated in their entirety as follows: 

ARTICLE I 

 

NAME 

This corporation is and shall be known as KIPP NYC Public Charter Schools (the “Corporation”). 

ARTICLE II 

 

NO MEMBERS 

Section 2.1.  Membership.  The Corporation shall have no members.   

ARTICLE III 

 

CHARTER 

The powers of the Corporation and of its Trustees and Officers, and all matters concerning the conduct 

and regulation of the affairs of the Corporation, shall be subject to the provisions of the Charters of the KIPP 

S.TA.R. College Prep Charter School and KIPP NYC Washington Heights Academy Charter School (hereafter 

the Charter Schools) and such other KIPP charter schools that may be consolidated under the supervision of the 

Corporation (as the same may from time to time be amended, the “Charters”).  In the event of any inconsistency 

between the Charters and these By-Laws, the Charters shall control. 

ARTICLE IV 

 

BOARD OF TRUSTEES 

Section 4.1.  Powers.  The business, affairs and property of the Corporation shall be managed or under 

the direction of the Board, and all corporate powers shall be vested in and exercised by the Board, except as 

otherwise provided by law (including, but not limited to, the New York State Education Law (the “Education 

Law”), the New York State Not-for-Profit Corporation Law (the “Not-for-Profit Corporation Law”), the 

General Municipal Law (the “Municipal Law”),  the Charters,  and these By-Laws.  Without limiting such 

powers, the Board’s powers shall include: 

a. appointing a chief executive officer (the “Superintendent”) for the Corporation and 

determining his/her compensation; 

b. approving the employment and/or assignment of all instructional and non-instructional 

staff, although the Board need not approve every decision by the Superintendent to hire or fire for such 

decision to take effect;  

BY-LAWS OF KIPP NYC PUBLIC CHARTER SCHOOLS  

WHEREAS, the merger of KIPP NYC Washington Heights Academy Charter School and KIPP S.TA.R. 

College Prep Charter School, authorized by the New York State Department of Education on March 11, 2013, 

has resulted in the successor entity, KIPP NYC Public Charter Schools (the “Corporation”);  

 

Note:  KIPP  NYC  is  in  the  process  of  revising  per  SED review.
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c. ensuring that the Corporation adheres to the goals outlined in the Charters; 

d. holding the Corporation’s Superintendent accountable for the academic and fiscal 

management of the Corporation; 

e. determining the schedule of meetings for the Board; and 

f. providing support to the Corporation for fund-raising, marketing and other services as 

such needs arise. 

Section 4.2.  Number.  The number of Trustees constituting the Board shall be at least five, but no more 

than 25, and shall be determined from time to time by a majority of the Trustees then in office.  The number of 

Trustees constituting “the Entire Board” is the number of Trustees within that range who were elected as of the 

most recently held election of Trustees (including Trustees holding over). The number of Trustees constituting 

the Entire Board may be reduced to no fewer than five by a vote of the majority of the Entire Board, but no such 

decrease shall shorten the term of any incumbent Trustee.    

Section 4.3.  Election and Term of Office.  The initial Trustees shall be the Trustees of the Charter 

Schools serving immediately prior to approval of the two entities’ merger.  Thereafter, at the annual meetings of 

the Board in 2014 and every two years thereafter, Trustees shall be elected by a majority vote of the Entire 

Board.  Each Trustee shall hold office for a term of two years and each shall continue in office for such term 

and until such Trustee’s successor shall have been elected and qualified, or until such Trustee’s death, 

resignation or removal.  Trustees may be elected to serve multiple two-year terms in succession. 

Section 4.4.  Removal.  Any or all of the Trustees may be removed at any time by vote of a majority of 

the Entire Board on examination and due proof of the truth of a written complaint by any trustee, of misconduct, 

incapacity or neglect of duty; provided, that at least one week's previous notice of the proposed action shall 

have been given to each Trustee. 

Section 4.5.  Resignations.  Any Trustee may resign from office at any time by delivering written notice 

of his or her resignation in writing to the Chairman, the Superintendent or the Secretary of the Corporation (as 

each is further defined in Article VIII hereof).  Such resignation shall become effective upon receipt thereof.  

The acceptance of such resignation by the Board, unless required by the terms thereof, shall not be necessary to 

make such resignation effective.  A Trustee who fails to attend three consecutive meetings without excuse 

accepted as satisfactory by the Trustees, as determined at a meeting of the Board in which a quorum is present, 

shall be deemed to have resigned. 

Section 4.6.  Newly Created Trusteeships and Vacancies.  Any newly created Trusteeships and any 

vacancies among the Trustees, arising at any time and from any cause, may be filled by a majority vote of the 

Trustees regardless of the number of such Trustees.  Trustees so elected shall serve until the next annual 

meeting of Trustees, at which time either (i) such Trustee’s successor may be elected and qualified, or (ii) such 

Trustee may be elected to serve a two-year term. 

Section 4.7.  Expenses.  Trustees shall serve without compensation.  However, the Board may approve 

reimbursement of a Trustee’s actual and necessary expenses while conducting Corporation business. 
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ARTICLE V 

 

MEETINGS OF THE BOARD 

Section 5.1.   Meetings.  The annual meeting of the Board (“Annual Meeting”) shall be held at such date, 

time and place as fixed from time to time by the Board, for the purpose of electing Officers and Trustees to two-

year terms, making and receiving reports on corporate affairs, and for transacting such other business as may 

properly come before the meeting.  

Section 5.2.  Other Regular Meetings. 

a. Other regular meetings of the Board may be held at any place, within or without the State 

of New York, as the Board may from time to time fix (each, a “Regular Meeting”).   

b. At each Regular and Annual Meeting of the Board, the Superintendent or his or her 

designee shall provide a report to the Board updating the Trustees on issues relating to the Corporation 

in terms of instructional programs, student concerns (if any), parent- and community-related issues (if 

any), as well as the financial health of the Corporation.  Other members of the community may present 

issues for the Board to review, provided such community members follow the procedure set forth in 

Section 7.4 hereof. 

Section 5.3.  Special Meetings.  Special meetings of the Board (each, a “Special Meeting”) may be called 

at any time by the Chairman, the Superintendent or the Secretary with appropriate written notice to all Trustees. 

Section 5.4.  Notice of Meetings.  Notice of the time and place of each meeting of the Board shall be   

given to Board members as follows: 

a. Notice of Annual and Regular meetings, together with, to the extent possible, a written 

agenda stating all matters upon which action is proposed to be taken and copies of all documents on 

which action is proposed to be taken, shall be provided to each Trustee as follows: (a) if by mail, then 

mailed at least three days before the day on which the meeting is to be held, postage prepaid, addressed 

to such Trustee at such Trustee’s residence or usual place of business (or at such other address as such 

Trustee may have designated in a written request filed with the Secretary), or (b) if by telephone, 

facsimile or e-mail, at least two days before the day on which the meeting is to be held. 

b. Notice of Special Meetings to discuss matters requiring prompt action may be provided 

to the Trustees with no less than 24 hours’ notice by e-mail or given personally or by telephone, with 

public notice simultaneously provided consistent with Section 5.9 (a) herein.  

Section 5.5.  Waiver of Notice.  Notice of a meeting need not be given to any Trustee who submits a 

written waiver of notice whether before or after the meeting, or who attends the meeting without protesting 

prior thereto or at its commencement, the lack of notice to such Trustee.  Waiver of notice may be written or 

electronic.  If written, the waiver must be executed by the Trustee by signing such waiver or causing his or her 

signature to be affixed to the waiver by any reasonable means, including facsimile signature.  If electronic, the 

transmission of consent must set forth or be submitted with information from which it can reasonably be 

determined that the transmission was authorized by the Trustee.  The Secretary shall incorporate all such 

waivers, consents and approvals into the minutes of the meeting. 

Section 5.6.  Presence at Meeting by Other Means.  Any one or more members of the Board or any 

committee thereof may participate in any meeting of the Board or of such committee by means of video-

conferencing or similar communication equipment allowing for simultaneous visual and auditory participation  



KIPP NYC PCS By-Laws, Revised in Accordance with the NPRA, January 2015  

4 

of all persons participating in or attending such meeting, so long as the public has notice of and access to all 

such locations in accordance with the Section 5.8 of these By-laws and Article 7 of the Public Officers Law 

(referred to hereafter as the “Open Meetings Law”).  Participation by such means shall constitute presence in 

person at the meeting, and any Trustee who participates in the meeting by video conferencing or similar 

communication equipment in a matter consistent with the Open Meetings Law shall be counted in the quorum 

for such meeting. 

Section 5.7.  Concurrent Meetings With Other KIPP Charter Schools.  Upon majority vote of the 

Trustees then present, Board meetings may be held concurrently with meetings of the Board of Trustees of 

KIPP Academy, KIPP AMP Academy, and KIPP Infinity based on a finding by the Board that the respective 

Boards have common issues for discussion and vote.  

Section 5.8.  Public Nature of Meetings.   

a. Notice of Meetings.  The Board shall provide public notice of meetings pursuant to the 

Open Meetings Law.  Regardless of the type of meeting to be held, such notice will include the time and 

place of the meeting. 

b. Executive Sessions.  Other than as described herein, Board meetings shall be open to the 

public (any such meeting, an “Open Meeting”).  Notwithstanding the foregoing, upon majority vote at 

the Open Meeting, the Board may close certain portions of meetings to the public (any such portion of a 

meeting, an “Executive Session”) to discuss any of the following: 

(1) matters which will imperil the public safety if disclosed; 

(2) any matter which may disclose the identity of a law enforcement agent or 

informer; 

(3) information related to a current or future investigation or prosecution of a criminal 

offense which would imperil effective law enforcement if disclosed; 

(4) discussions regarding proposed, pending or current litigation; 

(5) collective negotiations pursuant to article fourteen of the New York State Civil 

Service Law; 

(6) the medical, financial, credit, or employment history of a particular person or 

corporation, or matters leading to the appointment, assignment, employment, promotion, 

demotion, discipline, suspension, dismissal or removal of a particular person or corporation;  

(7) the preparation, grading or administration of examinations;  

(8) the proposed acquisition, sale or lease of real property or the proposed acquisition 

of securities, or sale or exchange of securities held by such public body, but only when publicity 

would substantially affect the value thereof; and 

(9) matters relating to particular students, the discussion of which implicates the 

privacy rights of such students. 

c. Exemptions.  In addition to the foregoing, the following matters are exempted from the 

Open Meetings Law and need not be discussed at Open Meetings: 
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(1) judicial or quasi-judicial proceedings; 

(2) deliberations of political committees, conferences and caucuses (as further 

described in the Open Meetings Law); and 

(3) any matter made confidential by federal or state law. 

d. Minutes.  Minutes shall be taken at all meetings and made available to the public as 

required by the Open Meetings Law. Notwithstanding the foregoing, in accordance with Article 6 of the 

New York State Public Officers’ Law (the “Freedom of Information Law,” and as further described in 

Section 6.1 hereof, “FOIL”), minutes taken of either Open Meetings or Executive Sessions need not 

contain any matter that is not required to be public. 

ARTICLE VI 

 

POLICY REGARDING INFORMATION 

Section 6.1.  Freedom of Information Law (FOIL).  The Corporation will appoint a Records Access 

Officer, and will respond to requests for information made pursuant to FOIL as follows: 

a. Within five business days of receipt of a written request, the Corporation will (1) make 

such information available to the party so requesting, (2) deny such request in writing, or (3) provide a 

written acknowledgment of receipt of such request that further provides an approximate date for when 

such request will be granted or denied. If the approximate date proposed is not within twenty days of the 

receipt of the request, the Corporation will provide a certain date for release of information and will 

provide the reason for the delay. 

b. If the requesting party is denied access to requested information, such party may appeal 

such request within 30 days to the Corporation’s Superintendent. 

c. The Corporation will, within 10 business days of the receipt of any appeal, respond to 

such appeal in writing (forwarding to the Board a copy of the appeal and the Corporation’s response), 

either (1) setting forth the reasons for the continued denial of such request, or (2) providing access to the 

record sought.  

Notwithstanding the foregoing, the Corporation reserves the right to deny access to requested 

records that are exempt from access pursuant to either state or federal law. 

ARTICLE VII 

 

ACTION BY THE BOARD 

Section 7.1.  Quorum.  Unless a greater proportion is required by law, a majority of the Entire Board 

shall constitute a quorum for the transaction of business or of any specified item of business.   

Section 7.2.  Actions Taken at Board Meetings.  Except as otherwise provided by law or by these By-

laws, the vote of a majority of the Trustees present at the time of the vote, if a quorum is present at such time, 

shall be the act of the Board.  A majority of the Trustees present, whether or not a quorum is present, may 

adjourn any meeting to another time and place. 
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Section 7.3.  Public Complaints.   

a. Issues Brought Before the Board.  Pursuant to Article 56 of the Education Law (the 

“Charter Schools Act”), any party may bring  a complaint properly alleging a violation of the Charter 

School Act, the  Charter, or any other law relating to the management and operation of the Corporation 

(a Complaint).   Such Complaint shall be submitted to the Superintendent at least one week prior to the 

Board meeting at which such party wishes to present such Complaint.  Complaints received by the 

Board less than one week prior to the next Board meeting shall be heard at the next subsequent meeting.  

Notwithstanding the foregoing, emergency issues will be heard on an as-needed basis.  

b. Subsequent Action.  Notwithstanding the foregoing, pursuant to the Charter Schools Act, 

if, after presentation of a Complaint to the Board, the party making such Complaint determines that the 

Board has not adequately addressed the Complaint, such party may present the Complaint to the to the 

Board of Regents of the State of New York (the “Board of Regents”) which is the charter entity 

(authorizer) for the Corporation.  The Charter School Office of the State Education Department will 

investigate Complaints filed in accordance with this procedure, and, following such investigation, the 

Commissioner of Education of the State of New York will issue a decision concerning the merits of the 

Complaint and may issue a remedial order to the Corporation. 

ARTICLE VIII 

 

OFFICERS, EMPLOYEES, AGENTS 

Section 8.1.  Number and Qualifications.  The officers of the Corporation shall be a Chair, a 

Superintendent, a Treasurer and such other officers, if any, as the Board may from time to time appoint.  The 

Chair shall be chosen from among the Trustees.  The other officers of the Corporation may, but need not, be 

Trustees.  One person may hold two or more offices, except the office of Secretary and Chair. In addition, 

neither the Superintendent nor any other employee of the Corporation shall serve as Chair or hold any other title 

with similar responsibilities.  No instrument required to be signed by more than one officer may be signed by 

one person in more than one capacity. 

Section 8.2.  Election and Term of Office.  The officers of the Corporation shall be elected by the Board 

at the Annual Meeting of the Board and shall serve at the pleasure of the Board, or until such officer’s successor 

is elected and shall have qualified, or until such officer’s earlier death, resignation or removal; provided that 

officers appointed to fill vacancies shall be elected as described in these By-laws.  

Section 8.3.  Resignation and Removal.  Any officer may resign by giving written notice of his or her 

resignation to the Chair or the Superintendent, the resignation taking effect upon receipt of the notice or at a 

later date specified in such notice.  The Board may remove any officer, either with or without cause, at any 

time, by a majority vote of the Entire Board.  Such removal shall not prejudice the officer’s rights, if any, under 

any employment contract.   

Section 8.4.  Vacancies; New Offices.  In case of any vacancy in any office, or the creation of a new 

office, a successor to fill the unexpired portion of the term may be elected by the vote of a majority the Trustees 

then in office.  

Section 8.5.  Powers and Duties.   

a. Chair.  The Chair shall preside at all meetings of the Board. In the absence of the Chair, 

the Treasurer will preside at meetings of the Board.  If the Treasurer is also the Secretary of the Board, 

the Treasurer shall appoint an Acting Secretary for the purposes of the meeting presided over by the 
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Treasurer. In the absence of the Chair and Treasurer, a designated member of the Board shall chair 

meetings. The Chair shall have other powers and perform such other duties as shall from time to time be 

prescribed by:  

(1) the Board; 

(2) these By-Laws; 

(3) the Charters; and 

(4) applicable law 

b. Superintendent.  The Superintendent shall perform all duties and exercise all powers 

usually pertaining to the office of a chief executive officer of a corporation.  The Superintendent shall 

have general and active management of the business of the Corporation. The Superintendent shall have 

the authority to cause the employment, assignment or appointment of such employees and agents of the 

Corporation as the conduct of the business of the Corporation may require, to fix their compensation, 

and to remove or suspend any employee or agent of the Corporation.  Hiring decisions will be reviewed 

and approved by the Board. Notwithstanding any of the foregoing provisions, the Superintendent shall 

have other powers and perform such other duties as shall from time to time be prescribed by:  

(1) the Board; 

(2) these By-Laws; 

(3) the Charters; 

(4) applicable law. 

c. Secretary.  The Secretary, if a secretary is elected, shall have the duties customarily 

incident to the office of secretary including collecting and maintaining annual conflict of interest 

statements prepared by Trustees and Key Employees. 

d. Treasurer.  The Treasurer shall (a) keep or cause to be kept complete and accurate 

accounts of properties, receipts and disbursements of the Corporation; (b) deposit or cause to be 

deposited all moneys and other valuable effects of the Corporation in the name and to the credit of the 

Corporation in such banks or depositories as the Board may designate; (c) keep or cause to be kept 

proper books of accounts and other books showing at all times the amount of the funds and other 

property of the Corporation, all of which books and accounts shall, at all reasonable times, be available 

for inspection by any officer of the Corporation or Trustee; (d) at each Annual Meeting of the Board and 

whenever else required by the Board, render or cause to be rendered a statement of the Corporation’s 

financial transactions, accounts and financial condition; (e) prepare or cause to be prepared any reports 

on financial issues required by an agreement on loans; and (f) perform all duties incident to the position 

of Treasurer subject to the control of the Board.  In the event of absence or disability of the Treasurer, 

the Board may appoint an Assistant Treasurer to perform the duties of the Treasurer during such absence 

or disability.  If required by the Board, the Treasurer shall give such security for the faithful 

performance of his or her duties as the Board may require. The Treasurer may chair meetings of the 

Board in the absence of the Chair.  
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ARTICLE IX 

 

COMMITTEES 

Section 9.1.  Committees of the Board.  The Board, by resolution adopted by a majority of the Entire 

Board, may designate from among the Trustees, Committees of the Board consisting of three or more trustees.  

The Chair shall appoint the chairs of each committee.  Each Committee of the Board shall serve at the pleasure 

of the Board.   

Section 9.2.  Authority of Committees of the Board.  To the extent provided in the resolution establishing 

each committee, such committees shall have all the authority of the Board except as to the following matters: 

a. The election of Trustees; 

b. filling vacancies of the Board or of any committee which has the authority of the Board; 

c. the amendment or repeal of any resolution of the Board that by its terms shall not be so 

amendable or subject to repeal of the By-Laws, or the adoption of new By-Laws; and 

d. the appointment of other Committees of the Board, or the members of such committees. 

Section 9.3.  The Audit & Finance Committee.  The Audit & Finance Committee shall be a Committee of 

the Board. It shall consist of at least three trustees who are “independent directors” as such term is defined in § 

102(a)(21) of the Not-for-Profit Corporation Law. The Audit& Finance Committee shall be elected biennially 

by a majority vote of the Entire Board, subject to review of eligibility for membership on this Committee by the 

Chair of the Board following review of disclosure statements and personal interviews as needed.   The chair of 

the Audit & Finance Committee shall be responsible for leading the work of the Committee which shall include 

the following: 

o Annual consideration of the performance of and independence of  the  School’s 

auditors; 

o review with the auditors of the scope and planning of the audit prior to the audit’s 

commencement; 

o upon completion of the audit, review and discussion with the independent auditor 

concerning any material weaknesses in internal controls, any restrictions on the scope 

of the auditor’s activities or access to requested information; any significant 

disagreements between the auditor and management; and the adequacy of the 

corporation’s accounting and financial reporting processes;  

o all additional  actions necessary and appropriate in light of, and in order to comply 

with, all applicable statutes, rules and regulations of regulatory agencies and bodies;  

o oversight of the adoption, implementation and compliance with the Conflict of 

Interest Policy and the Whistleblower Policy; 

o reporting on the committee’s activities to the Board; 

o oversight of the adoption, implementation and compliance of the Financial Policies 

and Procedures Manual (FPPM). The FPPM documents the financial policies and 

procedures that govern all fiscal and financial activity of the Corporation; and 
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o performing such other duties as the Board may assign from time to time. 

Section 9.4.  Committees of the Corporation.  The Chair or the Superintendent, with the consent of 

the Board, may create committees which include non-trustees as well as trustees (hereinafter, “Committees 

of the Corporation”) which shall not have the power to bind the Corporation. Upon the recommendation of 

the Chair or Superintendent, the Board may also create “working groups” which include non-trustees as well 

as trustees (“Working Groups”) to consider and make recommendations to the Board with respect to 

questions and issues as may be specifically identified by the Board.  Working Groups have authority to 

make recommendations only with respect to questions and issues as are specifically identified by the Board 

of Trustees and in no case shall have power to bind the full Board or take any action on behalf of the 

Corporation.  The Chair or the Superintendent shall appoint the chairs of each Working Group.  Members of 

Working Groups, who are designated by the chair of such Working Group in consultation with the Chair or 

the Superintendent, shall serve at the pleasure of the Board of Trustees.   

Section 9.5.  Procedures of Committees and Working Groups.  The Board may prescribe the manner in 

which proceedings of any Committee of the Board are to be conducted. In the absence of such prescription, a 

committee may prescribe the manner of conducting its proceedings, except that the regular and special meetings 

of such committees are governed by the provisions of these By-laws with respect to the calling of meetings.  A 

Working Group may prescribe the manner of conducting its proceedings, subject to approval of the Board. 

Section 9.6.  Committee Quorum.  At any meeting of any Committee of the Board, the presence of a 

majority of its members then in office shall constitute a quorum for the transaction of business.   

Section 9.7.  Term; Replacement of Committee Members.  Each Committee of the Board and Committee 

of the Corporation and each member of each committee shall serve at the pleasure of the Board of Trustees.  

The Board may designate one or more Trustees as alternate members of any committee, who may replace any 

absent or disqualified member at any meeting of the committee. 

Section 9.8.  Participation in Committees of KIPP New York, Inc.  From time to time, the Trustees may 

request a member of the Board to serve as a member of one or more committees of KIPP New York, Inc., such 

as a Development Committee and a Nominating Committee. 

ARTICLE X 

 

CONTRACTS, CHECKS, BANK ACCOUNTS, EXPENSES AND INVESTMENTS 

Section 10.1.  Financial Policies and Procedures Manual. The Audit and Finance Committee is 

responsible for the oversight, adoption, implementation and compliance of the Financial Policies and 

Procedures Manual (FPPM).  The FPPM documents the financial policies and procedures that govern all 

fiscal and financial activity of the Corporation, including contracts, checks, bank account, expenses and 

investments. 

ARTICLE XI 

 

OFFICE AND BOOKS 

Section 11.1.  Office.  The Corporation’s principal office shall be at the following address: 470 Seventh 

Avenue, 10
th

 Floor, New York, NY 10018, or at such other place as the Board may select by resolution or 

amendment of these By-laws.  The Secretary shall note any change in office on the copy of the By-laws 

maintained by the Secretary. 
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Section 11.2.  Books.  There shall be kept at the office of the Corporation correct books of account of the 

activities and transactions of the Corporation, including a minute book, which shall contain a copy of the 

Charters, a copy of these By-Laws, and minutes of meetings of Committees of the Board and Committees of the 

Corporation. 

ARTICLE XII 

 

FISCAL YEAR 

The fiscal year of the Corporation shall begin on July 1 of each year.  

ARTICLE XIII 

 

NON-LIABILITY OF TRUSTEES 

The Trustees shall not be personally liable for the Corporation’s debts, liabilities or other obligations. 

ARTICLE XIV 

 

INDEMNIFICATION 

The Corporation shall, to the fullest extent now or hereafter permitted by law, indemnify, defend and 

hold harmless any person made, or threatened to be made, a party or witness to any action, investigation or 

proceeding (other than an action by or in the right of the Corporation), whether civil, administrative or criminal 

(any such action, investigation or proceeding, a “Proceeding”), by reason of the fact that he or she, his or her 

testator or intestate is or was a Trustee, officer, employee or agent of the Corporation, or was serving at the 

request of the Corporation as a director, trustee, officer, employee or agent of another corporation, partnership, 

joint venture, trust or other enterprise, against expenses (including attorneys’ fees), judgments, fines, amounts 

paid in settlement actually and reasonably incurred or suffered by such person in connection therewith, except 

to the extent specifically prohibited by law. The Corporation shall advance sums incurred in connection with 

any such Proceeding within thirty days after receipt by the Corporation of request for such advance. The 

Corporation may make provision with respect to such indemnification or advance by resolution of the Board.   

ARTICLE XV 

 

MANAGEMENT CONTRACTS 

The Corporation shall not enter into any contract for school management or operational services without 

first submitting such contract to its charter authorizer for review.  Any such contract executed by the 

Corporation shall provide for termination of the contract without cause by the Corporation.  

ARTICLE XVI 

 

AMENDMENTS 

These By-Laws may be amended at any meeting of the Board by a vote of the majority of the Entire 

Board. 
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ARTICLE XVII 

 

CODE OF ETHICS AND CONFLICT OF INTEREST  

Section 17.1.  Code of Ethics.  All Trustees, officers and employees of the Corporation must: 

a. disclose any and all affiliations with organizations doing business with the Corporation; 

b. refrain from voting on matters in which such individual has or may have a personal stake; 

c. commit to participate for the duration of his or her term of employment or appointment, 

as may be stipulated by contract or by these By-Laws; 

d. disclose any arrests, and in the event of a conviction of a crime, resign immediately; and 

e. maintain and follow all applicable rules governing the Corporation’s interaction with 

teachers, students and families as set forth in the Charters. 

Section 17.2.  Conflict of Interest.  The Trustees shall adopt a Conflict of Interest policy containing 

provisions for disclosing, addressing and documenting conflicts of interest which may affect matter brought 

before the Board.  Such standards for disclosure and recusal shall be in all respects consistent with the 

provisions of § § 800 through 806 of the General Municipal Law to the same extent as such sections apply to 

public school districts.  The Conflict of Interest Policy shall also contain specific provisions  for addressing 

Related Party Transactions, as such term is defined in § 101 (24) of the Not-for-Profit Corporation Law and  the 

Conflict of Interest Policy. 

Section 17.3.  Whistleblower Policy.  The Board shall annually appoint a Compliance Officer to 

administer a whistleblower policy and to report to the Audit & Finance Committee concerning implementation 

of such policy.   

 



 

 
 

KIPP NYC Public Charter Schools Board Meeting Schedule 
 
SY2017-18 Board Meeting Dates  

 August 28, 2017 

 September 25, 2017 

 October 23, 2017 

 November 13, 2017 

 December 11, 2017 

 January 22, 2018 

 February 26, 2018 

 March 12, 2018 

 April 23, 2018 

 May 14, 2018 

 June 4, 2018 
 

The KIPP NYC Public Charter Schools Board of Trustees will also meet on a monthly basis in the 
2018-19 school year. The actual dates of such meetings will be determined in June 2018. 
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W I T N E S S E T H: 

 
WHEREAS, each Charter School is a grantee of a charter (the “Charter”) from the New York State Board of 
Regents, pursuant to the New York Charter Schools Act of 1998 as amended (the “Charter Law”) providing 
for the operation of a Charter School for grades kindergarten through 12 for the duration of the Charter; 
and 

 
WHEREAS, KIPP NYC was formed for the purpose of providing administrative, instructional, operational 
and management services to the Charter Schools and other KIPP charter schools; and 

 
WHEREAS, the Board of Trustees of each Charter School (the “Board”) is responsible for governing the 
Charter School and has final authority for Charter School policy and operational decisions; and 

 
WHEREAS, for and during the term of each Charter, each Board desires that KIPP NYC provide certain 
services to its respective Charter School as set forth herein, and KIPP NYC desires to provide such services 
to the Charter Schools; 

 
NOW, THEREFORE, for valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the Parties hereto agree as follows: 

 
I.            GENERAL REQUIREMENTS AND MUTUAL ACKNOWLEDGMENT 

 
1.1        General Requirements. 

 
(a) Each Charter School shall have been granted one or more Charters by the New York State Board 

of Regents and shall have authority, pursuant to such Charters, to contract with KIPP NYC, to the extent 
permitted by law and Charter, for the provision of services set forth herein; and 

 
(b) The Charter Schools and KIPP NYC agree to work in good faith to resolve any new or unforeseen 

issues that may arise in carrying out the terms of this Agreement. 
 

II.          AUTHORITY 
 

2.1        Delegation of Authority to KIPP NYC. The Board of each Charter School hereby authorizes 
KIPP NYC to undertake the functions and provide the Services specified in this Agreement; provided that (i) 
KIPP NYC shall remain accountable and subject to the oversight of each Charter School and State 
authorities, as detailed in this Agreement and in applicable law; (ii) KIPP NYC shall fulfill its duties under 
this Agreement in full compliance with the terms and conditions of the Charters and all laws and

Shared Services Agreement 

This Charter School Shared Services Agreement (“Agreement”) is effective as of the 6 day of November, 
2015 (the “Effective Date”), by and among KIPP NYC LLC, a New York limited liability company (“KIPP 
NYC”) and KIPP Academy Charter School and KIPP NYC Public Charter Schools (the “Charter Schools”), 
each of which is an education corporation established to operate independent and autonomous public 
schools under the laws of the State of New York, and each of which is referred to herein as a “Charter 
School.” KIPP NYC and the Charter Schools named above are collectively referenced herein as the 
“Parties” and each individually as a “Party.” 

Note:  KIPP  NYC  is  in  the  process  of  revising  per  SED review.
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regulations applicable to charter schools in the State of New York; and (iii) the Boards retain final authority 
for the operational and policy decisions with which they are vested by law. The Charter Schools authorize 
KIPP NYC to take such other actions that may not be expressly set forth in this Agreement, but which are 
necessary in KIPP NYC’s good faith and reasonable judgment to effectively and efficiently provide services 
to the Charter Schools as described below. 

 
2.2        KIPP NYC Authority to Subcontract. Except to the extent prohibited by applicable law or 

this Agreement, KIPP NYC may subcontract any function or Service it is obligated to provide hereunder, 
provided that no such subcontract shall relieve or discharge KIPP NYC from any obligation or liability 
under this Agreement. 

 
2.3        Role and Responsibility of each Charter School and Board of Trustees. The Boards are 

responsible for providing students with a college preparatory educational experience and holding each 
Charter School’s leadership and staff accountable for academic outcomes. Each Board is directly 
responsible for the independent fiduciary and operational oversight of the Charter School it governs; will 
maintain authority over its budget and financial operations; will designate, evaluate and set the terms of 
employment for the CEO; will select, retain, review and set the terms of compensation for independent 
professionals who provide accounting, audit and legal services; will maintain responsibility for fulfilling the 
obligations of the oversight plan; will set the standards for personnel selection and retention; will set the 
standards for student achievement and the education program; will oversee compliance with the Charter 
and applicable laws and regulations; and will fulfill the duties of Trustees of an educational institution. 
Except for duties and responsibilities specifically delegated to others, each Board will retain responsibility 
for the oversight of all other operations and activities in furtherance of each Charter School’s mission. 

 
2.4        Board of Regents Authority. Nothing in this Agreement shall be construed in any way to 

limit the authority of the Board of Regents of the University of the State of New York (the “Board of 
Regents”), including, but not limited to, the authority to take and enforce action pursuant to Section 2855 of 
the Charter Schools Law. 

 
III. DUTIES AND OBLIGATIONS OF KIPP NYC 

 
3.1        KIPP NYC Services. In exchange for payment of the Fees and Costs described herein and 

defined below, KIPP NYC will provide each Charter School with comprehensive educational and operational 
management services, including without limitation human resources, recruiting, operations, finance, 
technology, instructional support and instructional management services and personnel to meet its 
administrative and instructional requirements. Such services shall include the following support as may be 
requested and specified by each Charter School: 

 
(a) Fundraising: Solicit philanthropic contributions to support the activities and operation of each 

Charter School. 
 

(b) Human Resources: Develop and manage personnel policies and procedures; administer 
personnel benefits and provide all appropriate services to personnel in connection thereto; ensure 
compliance with applicable state and federal laws; track personnel certification. 

 
(c)  Recruiting: Source qualified personnel to perform instructional and non-instructional services, 

pursuant to each Charter School’s selection criteria and acceptance by each Board.
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(d) Operations.  Provide training and support to each Charter School’s assigned Office Managers and 
Directors of Operations; liaise with governmental authorities at the request of each Charter School to ensure 
compliance with applicable city, state and federal laws and reporting requirements; secure insurance; and 
support all aspects of school start-up and expansion. KIPP NYC will provide and/or contract for, to the 
extent needed by each Charter School, transportation, food services and custodial services. 

 
(e) Facilities: It is the understanding of the Parties that many of the Charter Schools will operate in 

New York City Department of Education (“NYC DOE”) facilities. KIPP NYC will liaise with the NYC DOE to 
arrange for the occupancy, furnishing, maintenance and repair of such facilities on behalf of each Charter 
School and shall manage any renovation or capital improvement projects required to support school 
operations.  The cost of furniture, maintenance, renovation and capital improvement shall be assumed by 
NYC DOE or each Charter School.   In those cases where a Charter School occupies a facility for which it 
maintains management and operational responsibility, KIPP NYC will be responsible for providing or 
subcontracting for all appropriate and necessary management, maintenance and operational support. 

 
(f)  Finance: Prepare annual budgets and track financial performance against approved budgets; 

prepare regular financial reporting and financial models; manage accounts payable and accounts receivable 
processing and assist with cash management; manage the annual audit process; and manage payroll 
processing.. 

 
(g)  Technology: Establish and maintain the IT infrastructure needed to support daily operations 

including personnel computing, classroom technology and network infrastructure. 
 

(h)  School-Based Instruction and Instructional Management: Deliver instructional services to meet 
the needs of all Charter School students. Coach, train, evaluate, manage and discipline personnel providing 
instructional services. Such services shall include the necessary personnel and programming to meet the 
needs of (i) English Language Learners and (ii) students with special needs, either via delivery of services 
by KIPP NYC personnel or by third parties with whom KIPP NYC contracts. 

 
(i) School-Based Administrative Services: KIPP NYC shall provide school-based administrative and 

operational services in support of daily school functions. 
 

(j)  Professional Development; Curriculum and Assessment Development and Support: Develop 
and deliver targeted professional development; support development of curriculum and assessments 
aligned to state and Charter School standards. 

 
3.2        Personnel Delivering School-Based Services 

 
(a)  Consistent with the responsibilities specified in Section 3.1, KIPP NYC may serve as the sole 

employer for all personnel assigned to each Charter School, subject to the criteria and standards set by the 
Charter School, and to each Charter School’s review and approval of individual personnel that may be 
assigned by KIPP NYC to each Charter School. The Board of each Charter School shall retain the authority to 
discontinue the assignment of any individual KIPP NYC personnel to the Charter School.  Except as may be 
otherwise agreed by KIPP NYC and the respective Charter School Boards, KIPP NYC shall: (i) recruit and 
employ qualified personnel to perform school-based instruction, instructional management, administrative 
and operational services; (ii) evaluate and discipline all such personnel; (iii) develop, coordinate and 
administer payroll systems and policies; (iv) design, contract for and administer all benefit plans and 
options for all such personnel; and (v) contract or sub-contract for all such services. All decisions made by 
KIPP NYC, and any discretion exercised by KIPP NYC, in exercising its responsibilities under this
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subparagraph shall be consistent with each Charter School’s budget and education program and subject to 
the approval of each Board. 

 
(b) Nothing herein prohibits any Charter School from (i) hiring personnel directly, or (ii) in the 

event this Agreement is terminated in whole or in part, seeking to hire any personnel previously employed 
by KIPP NYC. 

 
3.3        Financial Reporting. KIPP NYC shall furnish each Charter School with all information 

needed for the proper completion of the Charter School budget, quarterly reports or financial audits, as 
required by each Charter or other applicable state and federal law. All financial reports provided by KIPP 
NYC shall be presented in GAAP/FASB approved non-profit format. 

 
(a) Budgets prepared by KIPP NYC shall include (i) all anticipated revenues; (ii) all actual and 

anticipated expenses associated with the management of each Charter School; (iii) any and all payments, 
fees and amounts budgeted for KIPP NYC or for other contract services provided to each Charter School; 
(iv) itemized interest and principal payments for any loans made by KIPP NYC to each Charter School; (v) 
all investments in each Charter School made by KIPP NYC, except that, pursuant to NYSED procedures, 
expenses not paid out of revenues received from school districts of residence are not required to be 
itemized. To the extent there are any direct expenses associated with the operation of each Board, these 
shall be detailed in the budget. 

 
(b) Each Charter School’s annual financial audits shall include a review of all fees and payments 

made by such Charter School to KIPP NYC. 
 

(c)  All loans to, or investments in, each Charter School by KIPP NYC shall be appropriately 
documented in executed written agreements. In the case of investments, such documentation shall explain 
how the investment shall be treated on the books of the Charter School and shall clearly state KIPP NYC’s 
expected rate of return. 

 
3.4        Off-Site Services. KIPP NYC may perform functions off-site, except as prohibited by 

applicable law. KIPP NYC may use web-based systems to provide support to each Charter School. 
 

3.5        FERPA and FOIL. The Charter School hereby designates employees of KIPP NYC as having a 
legitimate educational interest such that they are entitled to have access to education records under 20 
U.S.C. § 1232g of the Family Educational Rights and Privacy Act (“FERPA”). Further, KIPP NYC, its officers 
and employees shall comply with FERPA at all times and comply with any applicable Freedom of 
Information Law, including N.Y. Pub. Off. Law §§84-90 (“FOIL”) at all times. 

 
3.6        KIPP NYC Employees and Contractors. All KIPP NYC employees or contractors who may 

have direct contact with students of each Charter School shall be subject to fingerprint-based background 
checks. 

 
3.7        Compliance with Funding Requirements. KIPP NYC shall comply with all requirements, 

terms and conditions established by state, federal or private sources of Charter School funding. 
 

3.8        School Property. Property of the Charter School, including instructional materials, 
furnishings and equipment purchased with public funds or developed with public funds will be and remain 
the property of each Charter School.
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IV.         FEES & COSTS 
 

4.1        Cost Reimbursements.  Each Charter School shall reimburse KIPP NYC for all salary, tax and 
benefits expenses incurred on behalf of KIPP NYC school-hired personnel assigned to work at each Charter 
School pursuant to Section 3.2(a) (“Cost Reimbursements”). 

 
4.2        Services Fee. Each Charter School shall pay KIPP NYC a fee in consideration for the Services 

provided pursuant to Sections 3.1 (“Services Fee”), except such personnel services reimbursed under 
Section 4.1.  The Services Fee shall amount to 11% of net state and federal government revenue received by 
each Charter School; provided that during the term of this Agreement the Parties may mutually agree in 
writing to decrease or increase the Services Fee based upon KIPP NYC’s written showing of corresponding 
changes in the cost of delivering the Services. 

 
V.          PAYMENT TERMS 

 
5.1        Statements and Payments. 

 
(a) The Services Fee and Cost Reimbursements shall be detailed by KIPP NYC in Monthly 

Statements delivered to each Charter School for costs and expenses that KIPP NYC incurs on each Charter 
School’s behalf. Payment in cash shall be due from each Charter School within five business days of receipt, 
subject to the Disputed Amounts procedure specified in Section 5.3. 

 
(b) Charter School funds to pay the Services Fee and Cost Reimbursements, and any related costs 

and expenses, shall be paid out of an account maintained by, and in the name of, each Charter School. Such 
account shall be the depository account designated to receive all grants and payments from local, state and 
federal governments. 

 
5.2        Reconciliation. Twice annually KIPP NYC shall provide each Charter School with reconciled 

statements detailing all amounts paid by KIPP NYC in connection with the provision of Section 3.1(b) 
services, and all amounts reimbursed by each Charter School for such Services pursuant to Section 5.1. In 
the event that a Charter School has made payments in excess of actual costs incurred and amounts owed, 
KIPP NYC shall refund the amount overpaid within 10 business days. In the event that a Charter School has 
underpaid given the actual costs incurred and amounts owed, it shall remit additional payment in the 
requisite amount within 10 business days. 

 
5.3        Disputed Amounts. 

 
(a) In the event that a Charter School disputes any portion of its total charges incurred, as set forth 

in its Monthly Statement (any such amount, a “Disputed Amount”), it shall notify KIPP NYC in writing of 
such Disputed Amount (the “Disputed Amount Notice”) no later than 10 days following receipt of such 
Monthly Statement. Notwithstanding such a dispute, the Charter School shall pay to KIPP NYC, in cash, the 
full amount set forth in its respective Monthly Statement, and KIPP NYC shall make every reasonable effort 
to segregate such Disputed Amount pending resolution of the dispute. The Parties agree that they will 
attempt, in good faith, to arrive at a reasonable resolution with respect to such Disputed Amount. 

 
(b)  If the Parties are unable to reach agreement with respect to the Disputed Amount within thirty 

(30) business days of the receipt by KIPP NYC’s receipt of written notice thereof, then the matter will be 
subject to arbitration pursuant to Section 9.3. In any such event, the Parties shall cooperate with any
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necessary proceedings and furnish such records, information and testimony and attend such proceedings 
as may be reasonably requested in connection therewith. 

 
(c) The arbitrator’s decision with respect to a Disputed Amount shall be final and binding on the 

Parties for all purposes. 
 

5.4        Authorization of Payments to KIPP NYC.  While acting on behalf of the Charter School 
pursuant to its responsibilities under this Agreement, KIPP NYC, and its officers, directors, agents or 
employees shall not authorize or make any payments in any form to KIPP NYC or its officers, directors, 
agents or employees from the accounts of the Charter School. 

 

 
 

VI.         PERFORMANCE 
 

6.1        Performance Evaluation 
 

(a) KIPP NYC shall be responsible for and accountable to each Board for the performance of its 
Services and the performance of each Charter School under this Agreement, and shall provide information 
to each Board on a periodic basis to enable the evaluation of such performance consistent with this section. 

 
(b)  The performance of each Charter School shall be measured using the New York State 

proficiency examination program and other assessment protocols outlined in the Performance Framework 
developed in accordance with guidance provided by the Board of Regents of the State of New York (the 
“Performance Framework”). 

 
(c) Each Board will also consider the following performance criteria in its evaluation of KIPP NYC: 

 
i. Are personnel designated to provide School-Based Instruction, Instructional 

Management, and Administrative Services pursuant to Section 3.2(a) being presented on a timely 
basis for Board approval of their assignment to each Charter School? 

 
ii. Is the quality and conduct of such service providers sufficient to meet each Charter 

School’s standards, consistent with the KIPP Framework for Excellent Teaching, the KIPP 
Leadership Competency Framework and such other performance rubrics as each Charter School 
may, in its discretion, utilize? 

 
iii. Are the curricula and assessments used in each Charter School high quality, rigorous and 

aligned to state standards? 
 

iv. Is KIPP NYC providing each Board with timely, accurate budgets and financial reporting 
and providing for annual audits consistent with Section 3.3? 

 
v. Is each Charter School in compliance with applicable city, state and federal laws and 

reporting requirements? 
 

vi. Does each Charter School maintain adequate and appropriate insurance coverage? 
 

vii. Is KIPP NYC providing for appropriate and effective transportation, food services and 
custodial services to the extent needed by each Charter School?
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viii. Is KIPP NYC arranging for appropriate and necessary furnishing, maintenance, repair, 

improvement and renovation of each Charter School facility to support its operations? 
 

ix. Is each Charter School outfitted with the IT infrastructure needed to support daily 
operations and incorporate technology into daily teaching and learning?  Are technology and 
telecommunication service levels adequate to support effective, uninterrupted school operations? 

 
6.2        Corrective Measures. In the event a Charter School Board concludes that KIPP NYC Services 

are not meeting the performance objectives developed pursuant to Section 6.1, KIPP NYC shall, at the 
Board’s request, submit an Action Plan specifying responsive corrective measures to be implemented by 
KIPP NYC. The Board may approve such Action Plan or direct that it be modified before granting approval. 
Upon approval of the Action Plan, KIPP NYC shall provide the Board with timely reporting regarding its 
implementation and effectiveness. 

 
VII.       REPRESENTATIONS AND WARRANTIES 

 
7.1        Representations and Warranties of KIPP NYC.  KIPP NYC represents and warrants as 

follows: 
 

(a) Organization. KIPP NYC is a non-stock, not-for-profit limited liability company duly organized 
under the laws of the state of New York, with the purpose and legal ability to contract to provide the 
Services specified herein. KIPP NYC shall notify each Charter School of any change in its limited liability 
company status. 

 
(b)  Authority. KIPP NYC is authorized to do business in New York State. KIPP NYC has all requisite 

power and authority to execute and deliver this Agreement, to perform its obligations hereunder, and to 
consummate the transactions contemplated hereby. This Agreement constitutes a valid and 
binding obligation of KIPP NYC in accordance with its terms. 

 
(c) Full Disclosure. No representation or warranty of KIPP NYC herein and no statement, 

information or certificate furnished or to be furnished by KIPP NYC as set forth herein or in connection 
with the transactions contemplated by this Agreement contains any untrue statement of a material fact or 
omits or will omit to state a material fact. 

 
(d) Litigation. There is no suit, claim, action or proceeding now pending or, to the knowledge of 

KIPP NYC, threatened before any regulatory authority, to which KIPP NYC is a party or which may result in 
any judgment, order, decree, liability, award, or other determination which will or may reasonably be 
expected to have an adverse effect upon KIPP NYC. No such judgment, order, decree or award has been 
entered against KIPP NYC which has, or may reasonably be expected to have, such effect. There is no claim, 
action or proceeding now pending or, to the knowledge of KIPP NYC, threatened before any regulatory 
authority involving KIPP NYC that will or may reasonably be expected to prevent or hamper the 
consummation of the transactions contemplated by this Agreement. 

 
(e) Conduct of KIPP NYC. KIPP NYC has complied, and at all times during the Term of this 

Agreement as defined below will comply, with all local, state and federal laws and regulations that are 
applicable to KIPP NYC. KIPP NYC shall fulfill its duties under this Agreement in full compliance with each 
School’s Charter and all laws and regulations applicable to charter schools in the State of New York, and 
will not act in a manner which would cause any Charter School to be in breach of its Charter.
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(f)  Not for Profit Status. Notwithstanding any provisions in this Agreement or any provision of 

applicable state law to the contrary, KIPP NYC shall not have the power to make any payments or 
distributions, or otherwise carry on any activities, which would cause it to fail to qualify as (a) an 
organization exempt from federal income tax under section 501(c)(3) of the Code, or the corresponding 
provision of any subsequent tax law, or (b) an organization contributions to which are deductible under 
sections 170, 2055 and 2522 of the Code, or the corresponding provision of any subsequent federal tax law. 

 
7.2.       Representations and Warranties of the Charter Schools 

 
(a) Organization and Tax Exempt Status. Each Charter School is, and at all times during the Term of 

this Agreement will be, an education corporation duly organized under the laws of the State of New York, 
with the purpose and legal ability to contract to operate a charter school and to contract for charter school 
management services. Further, each Charter School shall be tax exempt pursuant to applicable law during 
the Term of this Agreement. Should the Internal Revenue Service require changes to this Agreement in 
conjunction with the maintenance of each Charter School’s tax-exempt status, all Parties hereto shall take 
all reasonable steps and agree to all reasonable modifications to effectuate the necessary changes. 

 
(b)  Authority. Each Charter School has the requisite power and authority to execute and deliver 

this Agreement, to perform its obligations hereunder, and to consummate the agreements and transactions 
contemplated herein. This Agreement constitutes a valid and binding obligation of each Charter School, 
enforceable against each Charter School in accordance with its respective terms. 

 
(c)  Litigation. There is no suit, claim, action or proceeding now pending or, to the knowledge of 

each Charter School, threatened before any regulatory authority, to which any Charter School is a party or 
which may result in any judgment, order, decree, liability, award or other determination which will or may 
reasonably be expected to have an adverse effect upon a Charter School. No such judgment, order, decree 
or award has been entered against a Charter School which has, or may reasonably be expected to have, 
such effect. There is no claim, action or proceeding now pending or, to the knowledge of any Charter School, 
threatened before any regulatory authority involving any Charter School that will or may reasonably be 
expected to prevent or hamper the consummation of the agreements contemplated by this Agreement. 

 
(d) Full Disclosure.  No representation or warranty of any Charter School and no statement, 

information or certificate furnished or to be furnished by any Charter School pursuant hereto or in 
connection with the agreement contemplated hereby contains any untrue statement of a material fact or 
omits or will omit to state a material fact necessary in order to make the statements contained herein not 
misleading. 

 
(e) Conduct of Charter Schools and Their Boards of Trustees.  Each Charter School, at all times 

during the Term of this Agreement, will comply with all applicable local, State and federal laws and 
regulations which include, but are not limited to, FOIL, the Internal Revenue Code, the non-profit 
corporation law of New York, the open records and meetings laws of New York, the Charter Schools Law, 
and all federal and state laws concerning the maintenance and disclosure of student records, including 
FERPA. The Charter Schools, with the assistance of KIPP NYC, will maintain adequate records of the 
activities and decisions of the Charter Schools to ensure and document compliance with all such laws and 
regulations. The Charter Schools agree to provide KIPP NYC with copies of all such records and to allow 
KIPP NYC to, at KIPP NYC’s discretion, assist with the preparation and retention of such records.
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(f) Due Authorization. Each Charter School is authorized to organize and operate as a charter school 
pursuant to applicable law and is vested by the Charter Authority with all powers necessary to carry out 
the educational program outlined in its Charter. Regardless of the delegation of any duties to KIPP NYC, 
each Charter School shall at all times retain all rights and responsibilities it has under its respective 
Charter. 

 
(g) Dissolution.  In the event of a dissolution of a Charter School for any reason, the Board of such Charter 

School shall be responsible for making all determinations regarding the terms of the dissolution, consistent 

with its Charter, By-Laws and applicable federal and state laws and regulations governing the dissolution of 

an educational and nonprofit entity. The Board may delegate appropriate ministerial duties for the 

dissolution to KIPP NYC or to other entities retained to assist in the process. 
 

 
 

VIII.      TERM AND TERMINATION 
 

8.1        Term. The term of this Agreement shall commence as of the Effective Date and will 
continue in full force and effect through to the date upon which the Charters for each of the Charter Schools 
have terminated (the “Term”). Thereafter each Charter School and KIPP NYC may renew the Agreement for 
a period of time not to exceed any Charter extension, upon mutually acceptable terms and conditions. 

 
8.2        Reserve. KIPP NYC shall, at all times, maintain funds in reserve in an amount to be 

determined by the Board of each Charter School (the “Reserve”), which amount shall be sufficient to allow 
KIPP NYC to pay any Costs that may be required by section 8.3 below. 

 
8.3        Termination 

 
(a) By KIPP NYC. KIPP NYC may terminate this Agreement prior to the end of the term specified 

above in the event a Charter School fails to remedy a material breach within thirty (30) days after written 
notice from KIPP NYC identifying the breach in reasonable detail, or as otherwise specifically provided in 
this Agreement. A material breach includes, but is not limited to, KIPP NYC's failure to receive for any 
reason compensation or reimbursement as required by the terms of this Agreement, or the Charter 
School's loss or revocation of its Charter. 

 
(b) By Charter School. Each Charter School may terminate this Agreement prior to the end of the 

term specified in the event that KIPP NYC fails to remedy a material breach within thirty (30) days after 
notice from the Charter School Board of Trustees identifying the breach in reasonable detail.  A material 
breach includes, but is not limited to: (i) failure to follow the Charter, including any act or omission that 
causes default under the Charter or that causes the Charter School to be in violation of the Charter School 
Act, (ii) failure to provide timely reports as required under the terms of this Agreement, (iii) financial or 
operational mismanagement, (iv) failure of KIPP NYC to deliver the Services specified herein consistent 
with the Charter School’s standards of care and excellence, (v) a reasonable determination by the School 
that KIPP NYC's financial condition is such that it may adversely impact the Charter School; (vi) a failure to 
meet the educational performance goals and metrics established by the Charter School pursuant to Section 
VI. 

 
(c) Alternatives to Termination: Prior to termination, a Charter School may, in its discretion, 

develop with KIPP NYC alternative remedies, including without limitation, a timetable for correcting or 
mitigating material problems; specify a reduction or elimination of a portion of the services subject to this
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Agreement, or require that a monitor be appointed to oversee the performance of the KIPP NYC services 
until material problems are resolved. 

 
(d) By Any Party. Any Party may terminate this Agreement for any reason upon giving not less than 

ninety (90) days notice to the other Parties. 
 

 
 

(e)  Effective of Termination on Other Parties. If this Agreement is terminated by one or more 
Charter Schools, or is terminated by KIPP NYC as to one or more Charter Schools, the Agreement shall 
remain in effect as between KIPP NYC and any other Charter School parties not subject to such termination 
event. 

 
(f)  Effective Date of Termination. In the event this Agreement is terminated by either Party prior to 

the end of the term specified above, the termination will not, if so requested by the School, become effective 
until the end of the academic year in which the notice of termination is given. 

 
(g)  Costs. The Terminating Party shall be fully liable for any Costs due under this Agreement prior 

to termination. 
 

(h)  School Records. In the event either Party terminates this Agreement, KIPP NYC will turn over 
any student, fiscal and other Charter School records in its possession to the respective Charter School 
Board. 

 
(i)  Avoidance of Disruptions to Students. Notwithstanding the foregoing provisions, each Party 

shall in good faith use reasonable efforts to avoid disruption to the operation of the Charter Schools, and 
KIPP NYC shall provide reasonable assistance to the Charter Schools for the remainder of the current 
academic year to assist in any transition to other management support options. For the period of time that 
KIPP NYC provides transition assistance, it shall be entitled to continue to receive its Fee (or a pro rata 
portion thereof) as provided in this Agreement. 

 
IX.         INDEMNIFICATION & LIMITATION ON LIABILITY 

 
9.1        Indemnification. 

 
(a) Each Party shall indemnify and hold the other harmless for any losses, claims, damages, awards, 

penalties, or injuries incurred by any third party, including reasonable attorney's fees, which arise from any 
alleged breach of such indemnifying party's representations and warranties made under this Agreement. 

 
(b) Each Charter School will indemnify and hold KIPP NYC harmless for any liabilities, obligations 

or out-of-pocket costs of every kind and description caused, incurred or otherwise arising from or relating 
to provision of the Services specified herein, except that Charter Schools will not be liable for costs 
attributable to KIPP NYC’s gross negligence, bad faith, willful misconduct or fraud. 

 
(c) The indemnified party shall provide the indemnifying party with prompt notice of any claims 

subject to this section. The indemnifying party shall have the sole right to defend such claims at its own 
expense. The indemnified party shall provide, at the indemnifying party's expense, such assistance in 
investigating and defending such claims as the indemnifying party may reasonably request. This indemnity 
shall survive the termination of this Agreement.
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9.2        Consequential Damages. Except with respect to a Party’s gross negligence, bad faith, willful 
misconduct or fraud, and except with respect to damages sought by a third party in connection with a third 
party claim, neither of the Parties will be liable to one another for any damages arising under this 
Agreement, other than direct damages. Each Party agrees that it is not entitled to recover and agrees to 
waive any claim with respect to and will not seek consequential, punitive or any other special damages as 
to any matter under, relating to or arising out of the transactions contemplated by this Agreement, except 
with respect to such claims and damages arising directly out of a Party’s gross negligence, bad faith, willful 
misconduct or fraud, or with respect to damages sought by third parties in connection with third party 
claims. 

 
X.           MISCELLANEOUS 

 
10.1      No Partnership or Joint Venture. Nothing contained in this Agreement shall constitute or be 

construed to be or create a partnership or joint venture between or among the Parties or their respective 
successors and assigns. 

 
10.2      Governing Law. The rights and remedies of the Parties hereunder shall be cumulative and in 

addition to any other rights given to each of the Parties by law and the exercise of any right or remedy shall 
not impair any Party’s right to any other remedy. This Agreement shall be governed by and construed and 
enforced in accordance with the laws of the State of New York, without regard to conflict of law doctrines 
unless certain matters are preempted by federal law. 

 
10.3      Arbitration. 

 
(a) As used in this subparagraph, “Arbitral Organization” shall mean the American Arbitration 

Association or JAMS, whichever organization is selected by the Parties. 
 

(b) Except as otherwise set forth herein, any controversy or claim arising out of or relating to this 
Agreement or the breach hereof shall be finally settled by arbitration.  The arbitration shall be held in New 
York, New York and shall be conducted in accordance with the rules of the Arbitral Organization in effect at 
the time of the arbitration. The arbitration shall be conducted in the English language.  The arbitration 
proceedings, all documents and all testimony, written or oral, produced in connection therewith, and the 
arbitration award, shall be confidential. 

 
(c) The arbitration panel shall consist of a single arbitrator, to be selected by the Parties from a list 

of arbitrators provided by the Arbitral Organization. 
 

(d) The arbitral award may grant any relief deemed by the arbitrator to be just and equitable. The 
arbitral award shall state the arbitrator’s findings of fact and reasons for the award and relief granted, and 
shall be final and binding on the Parties to the arbitration. 

 
(e) The agreement to arbitrate set forth in this section 10.3 shall be specifically enforceable. 

 
10.4  Assignment. Except as otherwise provided herein, neither this Agreement nor any rights or 

obligations hereunder are assignable by either Party without the express prior written consent of the other 
Party.
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10.5  Notice.  All communications provided for hereunder shall be transmitted in writing and 
delivered via email and either (i) by hand or (ii) by overnight Federal Express or UPS delivery.  Notices 
under this section 10.5 shall be deemed given only when actually received. 

(a) Notices to KIPP Academy Charter School and KIPP NYC Public Charter Schools should be 
delivered to:  
KIPP Academy Charter School 
KIPP NYC Public Charter Schools 
Rafael Mayer, Board Chair 
470 Seventh Avenue, 10th Floor 
New York, NY 10018 
rafael.mayer@gmail.com 
 
(b) Notices to KIPP NYC should be delivered to: 
KIPP NYC LLC 
Alicia Johnson, Chief Operating Officer 
470 Seventh Avenue, 10th Floor 
New York, NY 10018 
aljohnson@kippnyc.org 

 
10.6      Headings. The descriptive headings of sections and subsections of this Agreement are for 

convenience only and do not constitute a part of this Agreement. 
 

10.7      Counterparts. This Agreement and any amendment hereto or any other agreement 
delivered pursuant hereto may be executed in one or more counterparts and by the Parties in separate 
counterparts. 

 
10.8      Entire Agreement. This Agreement constitutes the entire agreement between the Parties 

with respect to the subject matter herein, as of the Effective Date, and there are no understandings of any 
kinds except as expressly set forth herein. Any prior understandings and agreements between the Parties, 
expressed or implied, written or oral, are superseded by this Agreement. 

 
10.9    Amendments/Waivers. Except as expressly provided herein, this Agreement may be 

amended by agreement in writing of all Parties.  An amendment to this agreement would constitute a 
revision subject to review and approval by the chartering entity and the Board of Regents. No waiver of any 
provision nor consent to any exception to the terms of this Agreement or any agreement contemplated 
hereby will be effective unless in writing and signed by all the Parties affected, and then only to the specific 
purpose, extent and instance so provided. No failure on the part of any Party to exercise or delay in 
exercising any right hereunder will be deemed a waiver thereof, nor will any single or partial exercise 
preclude any further or other exercise of such or any other right. To the extent applicable law changes to 
permit additional activity by KIPP NYC, this Agreement shall be amended or modified accordingly. 

 
10.10   Severability. Should any part of this Agreement be rendered or declared invalid by a court 

of competent jurisdiction, the invalidation of such part or portion of this Agreement should not invalidate 
the remaining portions thereof, and they shall remain in full force and effect.

mailto:mayer@gmail.com
mailto:aljohnson@kippnyc.org
mailto:aljohnson@kippnyc.org
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IN WITNESS WHEREOF, the Parties have caused this Agreement to be signed and delivered by their duly 
authorized representatives. 

 

 
 

KIPP ACADEMY CHARTER SCHOOL 
 

 
 
 

By:        Rafael Mayer 
Board Chair 

 

 
 
 

KIPP NYC PUBLIC CHARTER SCHOOLS 
 

 
 
 

By:        Rafael Mayer 
Board Chair 

 
 
 
 

 
KIPP NYC LLC 

 

 
 
 

By:        Alicia Johnson 
Chief Operating Officer 



KIPP NYC Private Organizational Revenue

Name Total Gift Amount

2014-15

Acacia Conservation Fund $300,000

Alex and Ani $50,956

Alliance Bernstein $1,500

Amazon Smile Foundation $50

American Express Foundation $204

Autonomous Research $2,000

Baird Foundation, Inc. $2,500

Bank of America (NC) $60

Bank of America Merrill Lynch $25,000

Barclays Capital $10,000

Barker Welfare Foundation $12,500

Bergen Financial & Advisory Services, LLC $1,000

Bessamer Trust $5,000

BIDS Trading $5,000

Blackstone Charitable Foundation $20,000

BMO Capital Markets $1,500

BNP Paribas $5,000

Bon Vivants $16,333

Boston Properties $1,000

BTIG $75,000

Buckingham Research $1,000

Carabin Eye Care PC $300

Charles Hayden Foundation $300,000

C-III Capital Partners $2,370

Clearview Trading $10,000

Coleman Research $3,500

ConvergEx Group $5,000

Cowen Group $15,000

CPT Global $120

Credit Suisse Securities (USA) LLC $500

Cross Research LLC $10,000

DeMatteo Monness LLC $25,000

Detail8, LLC $6,000

Deutsche Bank Americas Foundation $25

Deutsche Bank Securities $25

Dodge & Cox $500

Dynamics Search Partners $2,500

EcoMedia $32,000

Esco Products, Inc $1,000

Evercore Partners Services, East LLC $2,000

Falconwood Foundation, Inc. $10,000

FBN Securities $10,000

FBR Capital Markets & Co. $5,000



Frances L. and Edwin L./Cummings Memorial Fund $40,000

Gap Foundation $500

GFI Group $2,000

Glenview Capital Management $167,282

Goldman, Sachs & Co. $33,817

Guidepoint Global, LLC $10,000

Hachette Book Group $10,000

Huron Consulting Group $1,364

Imperial Capital $10,000

ITG Canada Corp. $10,000

J.P. Morgan Clearing Corp $500

Jefferies LLC $750

KCG $5,000

KDC Solar $3,000

Keefe, Bruyette & Woods, Inc. $1,500

KeyBanc Capital Markets $2,000

Kingdon Capital Managment, LLC $5,125

KIPP Foundation $798,776

Lake Partners Strategy Consultants $25,000

Leerink Partners $500

Leigh Bureau $100,000

Leopizzi & Associates $1,803

Liquidnet $5,000

Lone Pine Foundation $150,000

Louis Calder Foundation $150,000

Maverick Capital Foundation $150,000

McCarter & English, LLP $3,000

Merrill Lynch $500

Metropolitan Museum of Art $350

MINT Partners $10,000

Mirage Hotel and Casino $500

Mizuho Securities $10,000

MKM Partners $7,500

Monness, Crespi, Hardt and Co. Inc $5,000

Morgan Stanley $25,019

Morgan Stanley Global Impact Funding Trust, Inc. $5,000

Mosaic Research Management $1,000

Mutual of America $15,000

MyEvent.com Inc. $765

Needham & Company, LLC $2,500

New York Yankees Foundation $5,000

Odeon Capital Group LLC $1,000

ODOS Advisors $5,000

Oppenheimer & Co. $2,000

OTR Global $5,000

Pictet Overseas Inc. $2,000

Pierre and Tana Matisse Foundation $100,000



PIMCO Foundation $20,000

Piper Jaffray & Co. $1,000

Play for Your Cause - Zog Sports $150

Princeton Securities Group $5,000

RBC Capital Markets $1,500

Richards, Kibbe, & Orbe LLP $10,000

Robert W./ Baird and Co. Inc. $2,500

Robin Hood Foundation $2,503,500

SCB Partners $250

Schoola $0.38

SEB $3,000

Sidley Austin $1,500

Stax $2,500

Sterne, Agee & Leach $2,500

Stifel Financial $3,500

Stuart Frankel & Co. $5,000

SunTrust Robinson Humphrey $5,000

Susquehanna Financial Group $500

The Vertical Group $2,500

Tiger Foundation $400,000

Times Square Capital Management $225

Tourmaline Partners LLC $5,000

Trian Partners $10,000

Tudor Foundation $50,000

UBS AG $5,000

Weeden & Co. L.P. $5,000

Wells Fargo $1,130

Wells Fargo Community Support Campaign $1,005

William Blair & Company $5,000

William E./Simon Foundation $100,500

Wunderlich Securities $2,500

Zelman & Associates $5,000

2015-16

Action for Healthy Kids $1,500

Alliance Bernstein $15,000

Amazon Smile Foundation $166

American Express Foundation $182

American Towers, LLC $25

Arctic Securities $1,000

Bank of America (NYC) $500

Barclays Capital $12,000

Barker Welfare Foundation $12,500

Barry's Bootcamp $220

Bessamer Trust $5,000

BGC Partners $11,500

BIDS Trading $15,000



Biosphere, Inc. $500

Blackstone Charitable Foundation $20,000

BMO Capital Markets $500

BTIG $42,500

Buckingham Research $1,500

Charles Hayden Foundation $300,000

Citigroup $6,000

CLSA Americas LLC $1,500

Coleman Research $6,000

ConvergEx Group $5,000

Cowen Group $10,000

Credit Suisse Securities (USA) LLC $360

Cross Research LLC $10,000

DeMatteo Monness LLC $25,000

Detail8, LLC $2,500

Dodge & Cox $1,000

Dropbox $450

Dynamics Search Partners $2,500

Esco Products, Inc $1,000

Falconwood Foundation, Inc. $5,000

FBN Securities $10,000

Fearnley Securities Inc $1,000

Frances L. and Edwin L./Cummings Memorial Fund $45,000

Glenview Capital Management $251,686

GMP Securities $1,875

Goldman, Sachs & Co. $25,083

Guggenheim Partners $500

Guidepoint Global, LLC $11,000

Hachette Book Group $10,000

Harold Alfond Foundation $2,500

HH Management $100,000

Huron Consulting Group $350

Imperial Capital $10,000

Instinet Group, LLC $5,000

ITG, Inc $10,000

KCG $5,000

KDC Solar $3,000

Keefe, Bruyette & Woods, Inc. $3,000

KeyBanc Capital Markets $1,000

Kingdon Capital Managment, LLC $5,000

KIPP Foundation $377,169

Lake Partners Strategy Consultants $25,000

Leerink Partners $2,500

Liquidnet $5,000

Loeb Holding Corporation $15,000

Lone Pine Foundation $191,000

Lushious Delights Catering $20



Maverick Capital Foundation $102,000

Maxim Group LLC $500

McCarter & English, LLP $3,000

Mirage Hotel and Casino $500

Mizuho Securities $15,000

MKM Partners $10,000

Monness, Crespi, Hardt and Co. Inc $15,000

Morgan Stanley $25,000

Mutual of America $20,000

Needham & Company, LLC $500

New York Yankees Foundation $5,000

News Corp $17,741

Nomura America Foundation $500

Och-Ziff Capital Management Group $5,000

Oppenheimer & Co. $5,000

OTA LLC $5,000

Pershing Square Foundation $10,000

Pictet Overseas Inc. $5,000

Pierre and Tana Matisse Foundation $100,000

Princeton Securities Group $5,000

Rabobank $2,000

RG Freight Consultants $1,000

Robin Hood Foundation $2,500,711

Schoola $56,674

Scotiabank $1,000

SEB $1,000

State Street Global Markets, LLC $2,500

Sterne, Agee & Leach $500

Strategas Research Partners $5,000

Stuart Frankel & Co. $5,000

SunTrust Robinson Humphrey $5,000

Taconic Research LLC/Roaring Fork Research LLC $1,000

Tiger Foundation $400,000

Total Interactive Events, LLC $4,000

Tourmaline Partners LLC $25,000

Tudor Foundation $50,000

UBS AG $25,000

Wells Fargo $200

William Blair & Company $10,000

Wunderlich Securities $2,500

Zelman & Associates $1,000

2016-17

Accenture $825

Alliance Bernstein $5,000

Amazon Smile Foundation $231

Baird Foundation, Inc. $500



Barclays Capital $3,500

Barker Welfare Foundation $15,000

Barnes and Noble $758

Bergen Financial & Advisory Services, LLC $100

Bessamer Trust $5,000

BIDS Trading $7,500

Blackstone Charitable Foundation $25,000

BMO Capital Markets $3,000

Bon Vivants $27,336

BTIG $30,000

Buckingham Research $2,000

Butter Management $500

Canaccord Genuity $10,000

Charles Hayden Foundation $550,000

Citigroup $10,000

Clearview Trading $10,000

CLSA Americas LLC $500

ConvergEx Group $10,000

Cornerstone Macro $500

Cowen Group $10,000

Cross Research LLC $10,000

Delta Air Lines $25,000

Detail8, LLC $3,500

Dodge & Cox $500

Dynamics Search Partners $2,000

Evercore Partners Services, East LLC $1,000

Executive Training Services, LTD. $500

Falconwood Foundation, Inc. $5,000

FBN Securities $10,000

Feel Good Films $3,000

Gap Foundation $250

GFI Group $25,000

Glenview Capital Management $262,440

Goldman, Sachs & Co. $11,471

Guggenheim Partners $1,500

Guidepoint Global, LLC $11,000

Hachette Book Group $10,000

Heckscher Foundation for Children $61,810

Impact 4 Good $250

Imperial Capital $7,500

Interval Partners $1,000

ITG, Inc $5,000

Jana Partners $450

JonesTrading $25,000

KCG $5,000

Keefe, Bruyette & Woods, Inc. $500

KIPP Foundation $642,598



Lake Partners Strategy Consultants $25,000

Liquidnet $5,000

Loeb Holding Corporation $15,000

Lone Pine Foundation $175,250

Luminex Trading & Analytics $500

Mango Concept LLC $1,000

Manorhaven Capital LLC $10,000

Maverick Capital Foundation $102,000

McCarter & English, LLP $3,000

McKesson Foundation $150

Mizuho Securities $20,000

MKM Partners $12,000

Morgan Stanley $25,050

Morgan Stanley Global Impact Funding Trust, Inc. $1,000

MUFG Securities Americas Inc. $500

Mutual of America $20,000

Mutual of America Foundation $50

New York Life Investment Management $1,000

New York Yankees Foundation $5,000

Nina W. Werblow Charitable Trust $1,000

Nomura America Foundation $500

Oppenheimer & Co. $5,000

Pictet Overseas Inc. $5,000

Point72 Asset Management $1,000

Rabobank $2,211

Raymond James & Associates $500

Robert W./ Baird and Co. Inc. $500

Robin Hood Foundation $2,500,000

Schoola $10,295

Shackman Associates $3,175

Slanted Light LLC $500

Spotify $500

Starr Companies $100

Stax $1,000

Steven Kaen Technical Associates $15,760

Supply & Demand Inc. $12,911

Susquehanna Financial Group $2,000

Tiger Foundation $400,000

Tourmaline Partners LLC $25,000

Tudor Foundation $40,000

Tudor Investment Corporation $350

UBS AG $25,500

Warburg Pincus Foundation $66,666

Wedbush Securities $10,000

Wells Fargo $1,000

William Blair & Company $10,000

Wunderlich Securities $2,500



Yes Energy $100

Zelman & Associates $500



Attachment 6c - Business Plan; Section E. Attachments 
 
K. Client List 
 
We consider the KIPP NYC schools to be “clients” of KIPP NYC. The schools are: 
1. KIPP Academy Charter School 
2. KIPP AMP Charter School 
3. KIPP Infinity Charter School 
4. KIPP STAR Charter School 
5. KIPP Washington Heights Charter School 
6. KIPP NYC Public Charter Schools (as of July 2016, this Ed Corp is comprised of KIPP AMP, KIPP 

Infinity, KIPP STAR, and KIPP Washington Heights Charter Schools). 
 



Attachment 6c - Business Plan; Section E. Attachments 
 
L. Litigation 
 
Current Litigation 
1. KIPP Academy UFT Arbitration. The arbitration proceeding has commenced before Arbitrator Martin 

Scheinman.  Related to the arbitration are two court proceedings raising various questions about 
the validity of the obligation to arbitrate and both proceedings are on appeal.   

 KIPP Academy Charter School v. United Federation of Teachers, AFT  NYSUT, AFL-CIO,  USDC, 
SDNY, Case No. 17-cv-08163 (DAB) 

 KIPP Academy Charter School v. United Federation of Teachers, AFT  NYSUT, AFL-CIO,  NY SupCt, 
Cty of NY,  Docket No. 656183-16 

 
Related to the demand to arbitrate is an NLRB proceeding initiated by teachers seeking a vote to 
decertify the union that brought the proceeding and two unfair labor practice charges that arose out 
of the arbitration demand and the teachers petition to decertify the union.  All were filed in January 
2017 and remain pending before Region 2 of the NLRB.      

 KIPP Academy Charter School  02-RD-191760 

 KIPP Academy Charter School  02-CA-191370 

 United Federation of Teachers  02-CB-192177 
 
For more information refer to attached copy of the UFT’s demand for arbitration. 
 

2. Additional cases. 

Case Name/Year  Type of case Disposition 

Granillo v. KIPP Washington 
Heights Charter School, et al. 
(2015) 

Personal injury Open. KIPP NYC has answered 
the complaint, denying all 
claims. Still in litigation. 

Correa v. KIPP Academy Charter 
School (2016) 

Personal injury Open. KIPP NYC has answered 
the complaint, denying all 
claims. Still in litigation. 

 



































 

 

SARAH ENGLISH 

   
 

EDUCATION 

Teacher U, Hunter College, New York, NY                 August 2010 – June 2012 

Masters in Elementary Education 

GPA: 3.74  

 

Babson College, Babson Park, MA                                                                                                      August 2004 – May 2008 

Bachelor of Science in Business Management, Magna Cum Laude 

GPA: 3.65  

 Recognition: Arts and Humanities Award; Creative Arts Award; George Macy Wheeler Award (1 of top 2 college 

awards bestowed upon a graduate); MLK Leadership Award; 1
st
 Place in MLK Essay Contest, 2007 & 2008; Dean’s List, 

2004-2008 

 Activities: Women’s Leadership Program; Black Student Union; Women Giving Back; Admissions Assistant Program 

  

TEACHING & LEADERSHIP EXPERIENCE 

KIPP Star Washington Heights Elementary School, New York, NY                        

Leadership Fellow                             July 2016 – present 

 Selected as one of five participants in the KIPP NYC Leadership Fellowship   

 Engage in accelerated development through quarterly goal setting and tracking, cohort based professional development, 

excellent school visits, and increased regional coaching with the goal of becoming a principal within 1-3 years 

Dean of Teaching & Learning, 2
nd

 and 3
rd

 Grade            June 2015 – present 

 Manages twelve teachers and leads one-on-one weekly check-ins to ensure progress toward individual teacher goals 

 Provides real-time coaching, written observation feedback, model teaching, and co-planning for direct reports 

 Serves as a regional consultant, developing and revising curriculum for 2
nd

 and 3
rd

 grade Reading and NYS test prep 

 Plans and leads five content team meetings per week focused on intellectual preparation and student data analysis 

 Serves as a member of a 7-person leadership team, collaborating on decisions that impact academics, culture, operations 

and management 

 Develops and presents high-level professional development workshops to improve teacher practice and promote student 

growth, at both the school and regional level 

Founding 3
rd

 Grade ELA Teacher                     August 2014 – June 2015 

 Outscored region, district, city and state on NYS ELA Exams 

 Planned and executed ELA instruction to 48 3
rd

 grade students in Close Reading, Reader’s and Writer’s Workshop, and 

Guided Reading 

 Organized student-led fundraising initiative to aid Ugandan primary school via partnership with Build-Africa  
 

Life School Lancaster, Lancaster, TX                                                                                                           August 2013 – July 2014 

Second Grade Lead ESL Teacher 

 Planned and executed Writing, Reading, Math, Science and Social Studies curriculum to 25 students 

 Achieved increase in Reading and Math interim assessment scores by 20% and 40%, respectively, in three months 

 Class ranked #1 in Reading and Math  across 2
nd

 grade classes with an average exceeding the district 

 Restructured reading program for entire grade to increase rigor, differentiated instruction, and time for leveled reading 
 

Success Charter Network, New York, NY                                                                                                   August 2010 – July 2013 

Grade Team Lead, August 2012 – July 2013 

First Grade Lead Teacher, February 2011 – July 2013 

First Grade Associate Teacher, August 2010 – February 2011 

 Liaise between senior leadership and team of 7 first grade teachers on school culture, parental involvement, data-driven 

instruction, classroom management, as well as teacher and curriculum development 

 Designed and led biweekly lesson planning meetings to ensure consistency and collaboration across the grade level 

 100% of 26 students met or exceeded expectations in Math (80%+ on IA) and Reading (F&P level J+)  

 Class ranked #1 across network of 14 schools and over 30 first grade classrooms in Math and Reading 

 Coached four novice teachers on classroom management, all of whom were promoted to lead classroom teachers 
 

Teach For America, New York, NY                                                                                                                          Summer 2010 

Corps Member 

 Selected from approximately 40,000 applicants nationwide to join national teacher corps who commit two years to teach 

in under-resourced public schools  

 Participated in intensive summer training program and taught summer school for students in New York public schools  

 Engaged in professional development activities, including seminars, discussion groups, workshops, individual and group 

reflections, readings, and ‘learning teams’ specific to my teaching license area 

 



Lariely Sanchez 

New York State Professional License: Bilingual Grades 1-6 

 
Education  

9/2009- 

12/2011 

 

BANK STREET COLLEGE NEW YORK, NY 

Master of Science in Education, December 2011 

GPA: 3.897 Concentration in Dual Language/ Bilingual Childhood General Education 

  

9/2005- 

5/2009 
YALE UNIVERSITY NEW HAVEN, CT 

Bachelor of Arts in American Studies, May 2005 

GPA: 3.46 Awards: Albert Bildner Prize for Excellence in Portuguese; Governor’s Committee Scholarship; Goizueta 

Foundation Scholarship Activities: Dominican Student Association; Anacaona: Latina Women  

Experience  

07/2012- 

Present 
KIPP: WASHINGTON HEIGHTS MIDDLE SCHOOL 

2016-17 English Language Arts Department Chair Set vision and goals for ELA Department.  Regularly monitor 

data on progress towards goals. Define and share plans to improve outcomes for kids.  Collaborate with other 

instructional coaches to ensure alignment in philosophy and strategies throughout the department.  Directly coach 6
th

 

grade literacy team which includes teachers with 1-8 years in the classroom.  Design and execute differentiated 

professional development for teachers. Lead weekly department meetings, content meetings, and academic progress 

tracking meetings.  Ensure department vision aligns with school vision by participating in weekly Leadership Team 

Meetings and working closely with the school leader.  

2015-16 Writing Department Chair and 7
th

 grade Dean of Students Set vision and goals for the writing 

department. Analyzed data for grades 5-8 and worked with teachers to design the writing curriculum for each grade. 

Directly coached 7
th

 grade ELA teachers and 5
th

 and 6
th

 grade writing teachers. Met all NYS Common Core State 

Exam goals set for these teachers. Led weekly department meetings and content meetings.  Planned and led grade-

wide culture systems and structures and devised strategies to improve and maintain strong student culture on the 7
th

 

grade team.  Coached individual teachers on best classroom management practices. Taught 5
th

 grade character 

classes. Collaborated with social workers to develop socio-emotional support plans for struggling students. 

Completed KIPP: Teacher Leader Program. 

2014-15 Writing Department Chair and 5
th

 Grade Team Leader Facilitated grade team meetings and ensured a 

positive team culture through celebrating successes, addressing concerns/challenges, and living the vision of 

WHMS on a daily basis.  Managed grade-level logistics including schedule changes, trips, and all aspects of family 

communication. Oversaw 5
th

 grade student culture including response to student behaviors. Designed and taught 5
th

 

grade Character and Trust Circles classes. See above for Writing Department Chair responsibilities. 

2013-14 5
th

 Grade Writing Teacher and Co-Grade Team Leader Designed and implemented 5
th

 Grade writing 

curriculum that fostered a love of writing in students through rigorous, high-interest tasks. Prepared students to 

perform successfully in New York State Common Core Standardized Tests with 24% of students demonstrating 

proficiency. Cultivated strong classroom culture and relationships with families. See above for Grade Team Leader 

responsibilities.  

2012-13 Founding 5
th

 Grade Writing Teacher See above.   
  

8/2009- 

6/2012 

 

SOUTH BRONX CHARTER SCHOOL FOR INTERNATIONAL CULTURES AND ARTS 

4th
 Grade Dual Language Teacher. Taught all general education subjects in Spanish as well as Social Studies and 

Literacy in English to 60 students. Designed and implemented integrated curriculums through social studies based 

themes. Prepared students to perform successfully in New York Standardized Tests with 100% of students passing 

the Math and Science Exams in 2 consecutive years, and over 70% receiving a 3 or 4 in ELA. Equipped native 

Spanish-speaking students to maintain and transfer Spanish language skills into strategies to further comprehension 

in English. Guided native English speakers in honing and deepening problem solving skills through the acquisition of 

a new language. Prepared, collaborated in, and attended professional development sessions in order to reflect on and 

further develop teaching practices. 

  

Summer 2009 

 
TEACH FOR AMERICA NEW YORK, NY 

Corps member. Selected from approximately 20,000 applicants nationwide to join national teacher corps of recent 

college graduates who commit two years to teach in under-resourced public schools.  

Community  

1/2007- 

4/2007 

 

NATIONAL DOMINICAN STUDENT CONFERENCE 

Co-Founder. Organized the first National Dominican Student Conference now held annually with over 500 college 

students participating each year. Fundraised over $15,000 in funds for the conference.  

Personal Fluent in Spanish. Prep for Prep graduate. TFA Collective National Alumni of Color Association Leadership Award 

Recipient.  

 



New York State Education Department
Request for Proposals to Establish Charter Schools 
Authorized by the Board of Regents

New Application Budget(s) & Cash Flow(s) Templates

KIPP Freedom Charter School
Contact Name: Jamie Greenthal
Contact Email:
Contact Phone:
District of Location CSDs 7, 10, and 11

Examples
Pre-Opening Period July 1 2017 to June 30, 2018
Operational Year ONE July 1 2018 to June 30, 2019





CSDs 7, 10, and 11
School District 2 (Enter Name)



KIPP Freedom Charter School
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

July 1 2017 to June 30, 2018
 Assumptions

Please Note: The student enrollment data is entered below in
the Enrollment Section beginning in row 148. This will
populate the data in row 10.

DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in application if
applicable. For example, student enrollment would reference the page in the application that

states enrollment targets.
Total Revenue -
Total Expenses 268,460
Net Income (268,460)
Actual Student Enrollment -
Total Paid Student Enrollment -

START-UP
PERIOD

CSDs 7, 10, and 11
REVENUE

REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate

CSDs 7, 10, and 11 -
School District 2 (Enter Name) - -
School District 3 (Enter Name) - -
School District 4 (Enter Name) - -
School District 5 (Enter Name) - -

-
Special Education Revenue
Grants

Stimulus -
Other -

Other -
TOTAL REVENUE FROM STATE SOURCES -

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Title Funding - Other -
School Food Service (Free Lunch) -
Grants

Charter School Program (CSP) Planning & Implementation -
Other -

Other -
TOTAL REVENUE FROM FEDERAL SOURCES -

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising -
Erate Reimbursement -
Interest Income, Earnings on Investments, -
NYC-DYCD (Department of Youth and Community Developmt.) -
Food Service (Income from meals) -
Text Book -
OTHER -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES -

TOTAL REVENUE -

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
No. of Positions

List exact titles included in the position category, if different from description, and staff FTE"s (
Full time eqiuilivalent)

Executive Management
Instructional Management 2.00 245,960 Principals (2)



Deans, Directors & Coordinators - -
CFO / Director of Finance - -
Operation / Business Manager 0.17 20,000 Director of Operations
Administrative Staff - -

TOTAL ADMINISTRATIVE STAFF 2.17 265,960

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - -
Teachers - SPED - -
Substitute Teachers - -
Teaching Assistants - -
Specialty Teachers - -
Aides - -
Therapists & Counselors - -
Other - -

TOTAL INSTRUCTIONAL - -

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - -
Librarian - -
Custodian - -
Security - -
Other - -

TOTAL NON-INSTRUCTIONAL - -

SUBTOTAL PERSONNEL SERVICE COSTS 2.17 265,960

PAYROLL TAXES AND BENEFITS
Payroll Taxes -
Fringe / Employee Benefits -
Retirement / Pension -

TOTAL PAYROLL TAXES AND BENEFITS -

TOTAL PERSONNEL SERVICE COSTS 2.17 265,960

CONTRACTED SERVICES
Accounting / Audit -
Legal -
Management Company Fee -
Nurse Services -
Food Service / School Lunch -
Payroll Services -
Special Ed Services -
Titlement Services (i.e. Title I) -
Other Purchased / Professional / Consulting -

TOTAL CONTRACTED SERVICES -

SCHOOL OPERATIONS
Board Expenses -
Classroom / Teaching Supplies & Materials -
Special Ed Supplies & Materials -
Textbooks / Workbooks -
Supplies & Materials other -
Equipment / Furniture -
Telephone -
Technology -
Student Testing & Assessment -
Field Trips -
Transportation (student) -
Student Services - other -
Office Expense -
Staff Development -
Staff Recruitment -
Student Recruitment / Marketing 2,500



School Meals / Lunch -
Travel (Staff) -
Fundraising -
Other -

TOTAL SCHOOL OPERATIONS 2,500

FACILITY OPERATION & MAINTENANCE
Insurance -
Janitorial -
Building and Land Rent / Lease -
Repairs & Maintenance -
Equipment / Furniture -
Security -
Utilities -

TOTAL FACILITY OPERATION & MAINTENANCE -

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY -

TOTAL EXPENSES 268,460

NET INCOME (268,460)

ENROLLMENT - *School Districts Are Linked To Above Entries*CSDs 7, 10, and 11
School District 2 (Enter Name) -
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

TOTAL ENROLLMENT -

REVENUE PER PUPIL -

EXPENSES PER PUPIL -



KIPP Freedom Charter School
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD

July 1 2017 to June 30, 2018

Total Revenue - - - - - - - - - -
Total Expenses 20,497 20,497 20,497 20,497 20,497 20,497 20,913 20,913 20,913 20,913
Net Income (20,497) (20,497) (20,497) (20,497) (20,497) (20,497) (20,913) (20,913) (20,913) (20,913)
Cash Flow Adjustments - - - - - - - - - -
Beginning Cash Balance - - - - - - - - - -
Net Income (20,497) (20,497) (20,497) (20,497) (20,497) (20,497) (20,913) (20,913) (20,913) (20,913)

July August September October November December January February March April

REVENUECSDs 7, 10, and 11
REVENUES FROM STATE SOURCES

Per Pupil Revenue
- - - - - - - - - -

Grants
Stimulus - - - - - - - - - -
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM STATE SOURCES - - - - - - - - - -

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - - - - - - - -
Title I - - - - - - - - - -
Title Funding - Other - - - - - - - - - -
School Food Service (Free Lunch) - - - - - - - - - -
Grants

Charter School Program (CSP) Planning & Implementation - - - - - - - - - -
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - - - - - - - - - -

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising - - - - - - - - - -
Fundraising - - - - - - - - - -
Erate Reimbursement - - - - - - - - - -
Interest Income, Earnings on Investments, - - - - - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - - - - - -
Food Service (Income from meals) - - - - - - - - - -
Text Book - - - - - - - - - -
OTHER - - - - - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - - - - - - - - -

TOTAL REVENUE - - - - - - - - - -

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of

Positions
Executive Management - - - - - - - - - -
Instructional Management 2.00 20,496.67 20,496.67 20,496.67 20,496.67 20,496.67 20,496.67 20,496.67 20,496.67 20,496.67 20,496.67
Deans, Directors & Coordinators - - - - - - - - - - -
CFO / Director of Finance - - - - - - - - - - -
Operation / Business Manager 0.17 - - - - - - - - -
Administrative Staff - - - - - - - - - - -

TOTAL ADMINISTRATIVE STAFF 2.17 20,497 20,497 20,497 20,497 20,497 20,497 20,497 20,497 20,497 20,497

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - - - - - - - - - - -
Teachers - SPED - - - - - - - - - - -
Substitute Teachers - - - - - - - - - - -



Teaching Assistants - - - - - - - - - - -
Specialty Teachers - - - - - - - - - - -
Aides - - - - - - - - - - -
Therapists & Counselors - - - - - - - - - - -
Other - - - - - - - - - - -

TOTAL INSTRUCTIONAL - - - - - - - - - - -

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - - - - - - -
Librarian - - - - - - - - - - -
Custodian - - - - - - - - - - -
Security - - - - - - - - - - -
Other - - - - - - - - - - -

TOTAL NON-INSTRUCTIONAL - - - - - - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS 2.17 20,497 20,497 20,497 20,497 20,497 20,497 20,497 20,497 20,497 20,497

PAYROLL TAXES AND BENEFITS
Payroll Taxes - - - - - - - - - -
Fringe / Employee Benefits - - - - - - - - - -
Retirement / Pension - - - - - - - - - -

TOTAL PAYROLL TAXES AND BENEFITS - - - - - - - - - -

TOTAL PERSONNEL SERVICE COSTS 2.17 20,497 20,497 20,497 20,497 20,497 20,497 20,497 20,497 20,497 20,497

CONTRACTED SERVICES
Accounting / Audit - - - - - - - - - -
Legal - - - - - - - - - -
Management Company Fee - - - - - - - - - -
Nurse Services - - - - - - - - - -
Food Service / School Lunch - - - - - - - - - -
Payroll Services - - - - - - - - - -
Special Ed Services - - - - - - - - - -
Titlement Services (i.e. Title I) - - - - - - - - - -
Other Purchased / Professional / Consulting - - - - - - - - - -

TOTAL CONTRACTED SERVICES - - - - - - - - - -

SCHOOL OPERATIONS
Board Expenses - - - - - - - - - -
Classroom / Teaching Supplies & Materials - - - - - - - - - -
Special Ed Supplies & Materials - - - - - - - - - -
Textbooks / Workbooks - - - - - - - - - -
Supplies & Materials other - - - - - - - - - -
Equipment / Furniture - - - - - - - - - -
Telephone - - - - - - - - - -
Technology - - - - - - - - - -
Student Testing & Assessment - - - - - - - - - -
Field Trips - - - - - - - - - -
Transportation (student) - - - - - - - - - -
Student Services - other - - - - - - - - - -
Office Expense - - - - - - - - - -
Staff Development - - - - - - - - - -
Staff Recruitment - - - - - - - - - -
Student Recruitment / Marketing - - - - - - 416.67 416.67 416.67 416.67
School Meals / Lunch - - - - - - - - - -
Travel (Staff) - - - - - - - - - -
Fundraising - - - - - - - - - -
Other - - - - - - - - - -

TOTAL SCHOOL OPERATIONS - - - - - - 417 417 417 417

FACILITY OPERATION & MAINTENANCE
Insurance - - - - - - - - - -
Janitorial - - - - - - - - - -
Building and Land Rent / Lease - - - - - - - - - -



Repairs & Maintenance - - - - - - - - - -
Equipment / Furniture - - - - - - - - - -
Security - - - - - - - - - -
Utilities - - - - - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE - - - - - - - - - -

DEPRECIATION & AMORTIZATION - - - - - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - - - - - -

TOTAL EXPENSES 20,497 20,497 20,497 20,497 20,497 20,497 20,913 20,913 20,913 20,913

NET INCOME (20,497) (20,497) (20,497) (20,497) (20,497) (20,497) (20,913) (20,913) (20,913) (20,913)

CASH FLOW ADJUSTMENTSCSDs 7, 10, and 11
OPERATING ACTIVITIESSchool District 2 (Enter Name)

Example - Add Back Depreciation - - - - - - - - - -
Other - - - - - - - - - -

Total Operating Activities - - - - - - - - - -
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures - - - - - - - - - -
Other - - - - - - - - - -

Total Investment Activities - - - - - - - - - -
FINANCING ACTIVITIES

 Add Expected Proceeds from a Loan or Line of Credit - - - - - - - - - -
Other - - - - - - - - - -

Total Financing Activities - - - - - - - - - -

Total Cash Flow Adjustments - - - - - - - - - -

NET INCOME (20,497) (20,497) (20,497) (20,497) (20,497) (20,497) (20,913) (20,913) (20,913) (20,913)

Beginning Cash Balance - - - - - - - - - -

ENDING CASH BALANCE (20,497) (20,497) (20,497) (20,497) (20,497) (20,497) (20,913) (20,913) (20,913) (20,913)



PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *
July 1 2017 to June 30, 2018

* This section should be left blank unless and/or until the charter agreement is duly modified to include a planning year 
- - - - - - - - - - - - - - -

30,913 30,913 268,460 - - - - - - - - - - - -
(30,913) (30,913) (268,460) - - - - - - - - - - - -

- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -

(30,913) (30,913) (268,460) - - - - - - - - - - - -

May June TOTAL July August September October November December January February March April May June

- - - - - - - - - - - - - - -

- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -

- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -

- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -

- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -

- - - - - - - - - - - - - - -

- - - - - - - - - - - - - - -
20,496.67 20,496.67 245,960 - - - - - - - - - - - -

- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -

10,000 10,000 20,000 - - - - - - - - - - - -
- - - - - - - - - - - - - - -

30,497 30,497 265,960 - - - - - - - - - - - -

- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -

KIPP Freedom Charter School
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD

July 1 2017 to June 30, 2018



- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -

- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -

30,497 30,497 265,960 - - - - - - - - - - - -

- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -

30,497 30,497 265,960 - - - - - - - - - - - -

- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -

- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -

416.67 416.67 2,500 - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -

417 417 2,500 - - - - - - - - - - - -

- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -



- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -

- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -

30,913 30,913 268,460 - - - - - - - - - - - -

(30,913) (30,913) (268,460) - - - - - - - - - - - -

- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -

- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -

- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -
- - - - - - - - - - - - - - -

- - - - - - - - - - - - - - -

(30,913) (30,913) (268,460) - - - - - - - - - - - -

- - - - - - - - - - - - - - -

(30,913) (30,913) (268,460) - - - - - - - - - - - -



-
-
-
-
-
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PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *
July 1 2017 to June 30, 2018

* This section should be left blank unless and/or until the charter agreement is duly modified to include a planning year 
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KIPP Freedom Charter School
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

July 1 2018 to June 30, 2019
Please Note: The student enrollment data is entered below in
the Enrollment Section beginning in row 147. This will
populate the data in row 9.

Total Revenue 5,743,614 706,319 - - - 6,449,933
Total Expenses 5,066,372 614,689 - - 708,393 6,389,453
Net Income 677,242 91,630 - - (708,393) 60,479
Actual Student Enrollment 312 55 367
Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION OTHER FUNDRAISING

MANAGEMENT
& GENERAL TOTAL

REVENUECSDs 7, 10, and 11
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate
CSDs 7, 10, and 11 14,827 5,541,509 652,859 - - - 6,194,368
School District 2 (Enter Name) - - - - - -
School District 3 (Enter Name) - - - - - -
School District 4 (Enter Name) - - - - - -
School District 5 (Enter Name) - - - - - -

5,541,509 652,859 - - - 6,194,368
Special Education Revenue - - - - - -
Grants

Stimulus - - - - - -
Other - - - - - -

Other - - - - - -
TOTAL REVENUE FROM STATE SOURCES 5,541,509 652,859 - - - 6,194,368

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - 53,460 - - - 53,460
Title I 192,105 - - - - 192,105
Title Funding - Other - - - - - -
School Food Service (Free Lunch) - - - - - -
Grants

Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - - -

Other - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 192,105 53,460 - - - 245,565

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising - - - - - -
Erate Reimbursement - - - - - -
Interest Income, Earnings on Investments, - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -
Food Service (Income from meals) - - - - - -
Text Book - - - - - -
OTHER 10,000 - - - - 10,000

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 10,000 - - - - 10,000

TOTAL REVENUE 5,743,614 706,319 - - - 6,449,933

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

Executive Management - - - - - - -



Instructional Management 2.00 299,325 - - - - 299,325
Deans, Directors & Coordinators 3.00 399,228 - - - - 399,228
CFO / Director of Finance - - - - - - -
Operation / Business Manager 2.00 199,826 - - - - 199,826
Administrative Staff 2.00 141,688 - - - - 141,688

TOTAL ADMINISTRATIVE STAFF 9.00 1,040,068 - - - - 1,040,068

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 17.00 1,560,161 - - - - 1,560,161
Teachers - SPED 6.00 - 608,603 - - - 608,603
Substitute Teachers - - - - - - -
Teaching Assistants 2.00 84,000 - - - - 84,000
Specialty Teachers 3.00 280,842 - - - - 280,842
Aides - - - - - - -
Therapists & Counselors 2.00 171,582 - - - - 171,582
Other - - - - - - -

TOTAL INSTRUCTIONAL 30.00 2,096,585 608,603 - - - 2,705,188

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - - -
Librarian - - - - - - -
Custodian - - - - - - -
Security - - - - - - -
Other - - - - - - -

TOTAL NON-INSTRUCTIONAL - - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS 39.00 3,136,653 608,603 - - - 3,745,256

PAYROLL TAXES AND BENEFITS
Payroll Taxes 259,368 - - - - 259,368
Fringe / Employee Benefits 437,264 - - - - 437,264
Retirement / Pension 239,682 - - - - 239,682

TOTAL PAYROLL TAXES AND BENEFITS 936,314 - - - - 936,314

TOTAL PERSONNEL SERVICE COSTS 39.00 4,072,967 608,603 - - - 4,681,570

CONTRACTED SERVICES
Accounting / Audit 1,800 - - - - 1,800
Legal 20,711 - - - - 20,711
Management Company Fee - - - - 708,393 708,393
Nurse Services - - - - - -
Food Service / School Lunch - - - - - -
Payroll Services 2,442 - - - - 2,442
Special Ed Services - 6,085 - - - 6,085
Titlement Services (i.e. Title I) - - - - - -
Other Purchased / Professional / Consulting 33,058 - - - - 33,058

TOTAL CONTRACTED SERVICES 58,010 6,085 - - 708,393 772,488

SCHOOL OPERATIONS
Board Expenses - - - - - -
Classroom / Teaching Supplies & Materials 55,140 - - - - 55,140
Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks - - - - - -
Supplies & Materials other 46,640 - - - - 46,640
Equipment / Furniture 53,985 - - - - 53,985
Telephone 27,801 - - - - 27,801
Technology 271,671 - - - - 271,671
Student Testing & Assessment 61,521 - - - - 61,521
Field Trips 51,918 - - - - 51,918
Transportation (student) - - - - - -
Student Services - other - - - - - -
Office Expense - - - - - -
Staff Development 49,064 - - - - 49,064
Staff Recruitment - - - - - -



Student Recruitment / Marketing - - - - - -
School Meals / Lunch - - - - - -
Travel (Staff) - - - - - -
Fundraising - - - - - -
Other 14,916 - - - - 14,916

TOTAL SCHOOL OPERATIONS 632,657 - - - - 632,657

FACILITY OPERATION & MAINTENANCE
Insurance 17,645 - - - - 17,645
Janitorial - - - - - -
Building and Land Rent / Lease 1,370 - - - - 1,370
Repairs & Maintenance 20,790 - - - - 20,790
Equipment / Furniture 4,130 - - - - 4,130
Security - - - - - -
Utilities 10,520 - - - - 10,520

TOTAL FACILITY OPERATION & MAINTENANCE 54,454 - - - - 54,454

DEPRECIATION & AMORTIZATION 248,283 - - - - 248,283
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 5,066,372 614,689 - - 708,393 6,389,453

NET INCOME 677,242 91,630 - - (708,393) 60,479

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR
EDUCATION

SPECIAL
EDUCATION

CSDs 7, 10, and 11 312 55 367
School District 2 (Enter Name) - - -
School District 3 (Enter Name) - - -
School District 4 (Enter Name) - - -
School District 5 (Enter Name) - - -

TOTAL ENROLLMENT 312 55 - 367

REVENUE PER PUPIL 18,409 12,842 - 17,575

EXPENSES PER PUPIL 16,238 11,176 - 17,410

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Depreciation 248,283 - - - - 248,283
Other - - - - - -

Total Operating Activities 248,283 - - - - 248,283
INVESTMENT ACTIVITIES

Facilities (839,460) - - - - (839,460)
Technology (1,110,000) - - - - (1,110,000)
Classroom (55,000) - - - - (55,000)

Total Investment Activities (2,004,460) - - - - (2,004,460)
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit 3,000,000 - - - - 3,000,000
Other - - - - - -

Total Financing Activities 3,000,000 - - - - 3,000,000

Total Cash Flow Adjustments 1,243,823 - - - - 1,243,823

NET INCOME 1,921,065 91,630 - - (708,393)

Beginning Cash Balance - 1,921,065 2,012,695 2,012,695 2,012,695

ENDING CASH BALANCE 1,921,065 2,012,695 2,012,695 2,012,695 1,304,303



 Assumptions
DESCRIPTION OF ASSUMPTIONS - Please reference section/page

number in application if applicable. For example, student enrollment
would reference the page in the application that states enrollment

targets.

Assume rate grows to 15,252, a 2.9% expected growth rate.

List exact titles included in the position category, if different
from description, and staff FTE"s ( Full time eqiuilivalent)



1 ES Principal, 1 MS Principal
2 ES AP/Director/Dean,1 MS AP/Director/Dean

1 ES Director Of Operations,1 MS Director Of Operations
1 ES School Operations Manager, 1 MS School Operations Manager

1 ES Empire Fellow, 1 MS Empire Fellow
2 ES Enrichment Teachers, 1 MS Enrichment Teachers

1 ES Therapist, 1 MS Therapist





KIPP Freedom Charter School
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

July 1, 2018 to June 30, 2019 

Total Revenue 1,030,013 1,021,630 13,997 1,031,556 13,702 1,102,259 15,235 1,027,211 27,308 1,043,513
Total Expenses 500,593 592,879 432,762 569,934 430,626 575,787 626,619 498,153 543,143 541,830
Net Income 529,420 428,751 (418,764) 461,621 (416,924) 526,472 (611,383) 529,058 (515,834) 501,683
Cash Flow Adjustments 2,605,485 (818,454) (420,210) 20,690 10,159 9,793 20,690 (17,190) 20,227 20,690
Beginning Cash Balance - 3,134,905 2,745,202 1,906,227 2,388,539 1,981,774 2,518,040 1,927,347 2,439,215 1,943,607
Net Income 3,134,905 2,745,202 1,906,227 2,388,539 1,981,774 2,518,040 1,927,347 2,439,215 1,943,607 2,465,981

July August September October November December January February March April

REVENUECSDs 7, 10, and 11 * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate

CSDs 7, 10, and 11 14,872 1,016,423 1,016,585 - 1,007,125 - 1,000,055 - 1,023,929 - 1,039,024
School District 2 (Enter Name) - - - - - - - - - -
School District 3 (Enter Name) - - - - - - - - - -
School District 4 (Enter Name) - - - - - - - - - -
School District 5 (Enter Name) - - - - - - - - - -

1,016,423 1,016,585 - 1,007,125 - 1,000,055 - 1,023,929 - 1,039,024
Special Education Revenue - - - - - - - - - -
Grants

Stimulus - - - - - - - - - -
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM STATE SOURCES 1,016,423 1,016,585 - 1,007,125 - 1,000,055 - 1,023,929 - 1,039,024

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - - - 53,460 - - - -
Title I 13,554 3,312 12,606 23,062 12,907 48,455 14,210 3,269 26,276 3,787
Title Funding - Other - - - - - - - - - -
School Food Service (Free Lunch) - - - - - - - - - -
Grants

Charter School Program (CSP) Planning & Implementation - - - - - - - - - -
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 13,554 3,312 12,606 23,062 12,907 101,915 14,210 3,269 26,276 3,787

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising - - - - - - - - - -
Erate Reimbursement - - - - - - - - - -
Interest Income, Earnings on Investments, - - - - - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - - - - - -
Food Service (Income from meals) - - - - - - - - - -
Text Book - - - - - - - - - -
OTHER 36 1,733 1,392 1,368 795 289 1,025 13 1,033 702

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 36 1,733 1,392 1,368 795 289 1,025 13 1,033 702

TOTAL REVENUE 1,030,013 1,021,630 13,997 1,031,556 13,702 1,102,259 15,235 1,027,211 27,308 1,043,513

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

Executive Management - - - - - - - - - - -
Instructional Management 2.00 18,935 30,469 22,124 26,556 25,593 27,585 25,037 25,469 25,684 25,560
Deans, Directors & Coordinators 3.00 25,255 40,639 29,508 35,419 34,134 36,792 33,394 33,969 34,257 34,090
CFO / Director of Finance - - - - - - - - - - -
Operation / Business Manager 2.00 12,641 20,341 14,770 17,728 17,085 18,416 16,715 17,003 17,147 17,063
Administrative Staff 2.00 8,963 14,423 10,472 12,570 12,115 13,058 11,852 12,056 12,158 12,099

TOTAL ADMINISTRATIVE STAFF 9.00 65,794 105,872 76,873 92,274 88,927 95,851 86,998 88,496 89,245 88,812



INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 17.00 109,040 131,662 128,672 130,587 130,375 131,802 129,477 129,685 128,661 127,961
Teachers - SPED 6.00 42,535 51,360 50,194 50,941 50,858 51,415 50,508 50,589 50,189 49,916
Substitute Teachers - - - - - - - - - - -
Teaching Assistants 2.00 5,871 7,089 6,928 7,031 7,019 7,096 6,971 6,982 6,927 6,889
Specialty Teachers 3.00 19,628 23,700 23,162 23,507 23,469 23,726 23,307 23,344 23,160 23,034
Aides - - - - - - - - - - -
Therapists & Counselors 2.00 11,992 14,480 14,151 14,362 14,338 14,495 14,240 14,262 14,150 14,073
Other - - - - - - - - - - -

TOTAL INSTRUCTIONAL 30.00 189,066 228,291 223,107 226,426 226,060 228,534 224,503 224,863 223,088 221,873

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - - - - - - -
Librarian - - - - - - - - - - -
Custodian - - - - - - - - - - -
Security - - - - - - - - - - -
Other - - - - - - - - - - -

TOTAL NON-INSTRUCTIONAL - - - - - - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS 39.00 254,860 334,164 299,980 318,700 314,987 324,385 311,500 313,359 312,333 310,685

PAYROLL TAXES AND BENEFITS
Payroll Taxes 18,047 23,025 21,350 22,034 21,570 21,841 21,739 21,612 21,658 21,562
Fringe / Employee Benefits 18,511 48,628 44,902 41,286 30,762 47,369 88,854 (8,898) 51,775 20,636
Retirement / Pension 19,492 20,004 19,333 19,580 18,686 19,173 20,074 19,918 21,210 20,281

TOTAL PAYROLL TAXES AND BENEFITS 56,050 91,658 85,585 82,900 71,018 88,383 130,668 32,633 94,643 62,479

TOTAL PERSONNEL SERVICE COSTS 39.00 310,909 425,821 385,565 401,600 386,005 412,768 442,168 345,991 406,976 373,164

CONTRACTED SERVICES
Accounting / Audit - - - 103 1,468 - 94 117 - 17
Legal - 31 - 88 169 2,336 115 3,528 2,954 5,146
Management Company Fee 110,805 110,836 1,456 108,729 - 126,620 - 108,235 6,864 108,320
Nurse Services - - - - - - - - - -
Food Service / School Lunch - - - - - - - - - -
Payroll Services 79 170 174 368 157 226 117 257 330 153
Special Ed Services - - - - - 1,178 - 4,908 - -
Titlement Services (i.e. Title I) - - - - - - - - - -
Other Purchased / Professional / Consulting 12,614 8,772 (14,548) (608) 3,312 1,139 3,652 1,734 2,656 2,287

TOTAL CONTRACTED SERVICES 123,498 119,808 (12,918) 108,680 5,106 131,499 3,977 118,778 12,805 115,924

SCHOOL OPERATIONS
Board Expenses - - - - - - - - - -
Classroom / Teaching Supplies & Materials 3,810 4,455 3,543 5,315 4,362 2,791 4,757 3,502 4,096 10,604
Special Ed Supplies & Materials - - - - - - - - - -
Textbooks / Workbooks - - - - - - - - - -
Supplies & Materials other 4,174 4,752 7,258 4,139 3,221 3,358 3,369 2,760 4,226 3,853
Equipment / Furniture 20,241 9,393 (4,639) 2,077 1,004 2,140 2,358 431 3,587 4,236
Telephone 483 4,655 2,659 1,721 490 2,066 5,461 - 4,978 487
Technology 28,331 15,711 26,451 28,897 13,707 10,049 15,497 16,065 26,108 13,372
Student Testing & Assessment 2,225 542 7,102 9,102 6,363 3,059 5,622 3,945 4,198 4,940
Field Trips 1,384 269 787 1,223 2,408 545 1,598 1,289 3,561 6,196
Transportation (student) - - - - - - - - - -
Student Services - other - - - - - - - - - -
Office Expense - - - - - - - - - -
Staff Development 2,172 3,706 4,118 2,589 4,174 4,218 5,690 2,263 3,025 5,320
Staff Recruitment - - - - - - - - - -
Student Recruitment / Marketing - - - - - - - - - -
School Meals / Lunch - - - - - - - - - -
Travel (Staff) - - - - - - - - - -
Fundraising - - - - - - - - - -
Other 1,030 1,737 2,222 1,533 76 449 1,835 416 1,960 1,298

TOTAL SCHOOL OPERATIONS 63,850 45,220 49,500 56,597 35,805 28,674 46,187 30,671 55,740 50,305



FACILITY OPERATION & MAINTENANCE
Insurance 504 556 2,679 1,358 1,358 1,456 1,343 1,351 2,211 1,390
Janitorial - - - - - - - - - -
Building and Land Rent / Lease - - 1,143 - - - 129 - - -
Repairs & Maintenance 1,277 903 6,523 1,417 1,775 1,243 1,229 1,166 1,118 954
Equipment / Furniture 554 570 269 283 576 147 144 195 238 93
Security - - - - - - - - - -
Utilities - - - - - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 2,336 2,029 10,615 3,058 3,709 2,845 2,845 2,712 3,568 2,436

DEPRECIATION & AMORTIZATION - - - - - - 131,441 - 64,054 -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - - - - - -

TOTAL EXPENSES 500,593 592,879 432,762 569,934 430,626 575,787 626,619 498,153 543,143 541,830

NET INCOME 529,420 428,751 (418,764) 461,621 (416,924) 526,472 (611,383) 529,058 (515,834) 501,683

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Depreciation 20,690 20,690 20,690 20,690 20,690 20,690 20,690 20,690 20,690 20,690
Other - - - - - - - - - -

Total Operating Activities 20,690 20,690 20,690 20,690 20,690 20,690 20,690 20,690 20,690 20,690
INVESTMENT ACTIVITIES

Facilities (173,886) (351,430) (184,647) - (4,410) (4,564) (0) (15,864) (194) -
Technology (229,926) (464,689) (244,155) - (5,832) (6,034) (0) (20,977) (257) -
Classroom (11,393) (23,025) (12,098) - (289) (299) (0) (1,039) (13) -

Total Investment Activities (415,205) (839,144) (440,901) - (10,531) (10,897) (0) (37,881) (464) -
FINANCING ACTIVITIES

Loan from KIPP New York, Inc. - 0% Interest 3,000,000 - - - - - - - - -
Other - - - - - - - - - -

Total Financing Activities 3,000,000 - - - - - - - - -

Total Cash Flow Adjustments 2,605,485 (818,454) (420,210) 20,690 10,159 9,793 20,690 (17,190) 20,227 20,690

NET INCOME 3,134,905 (389,703) (838,975) 482,312 (406,764) 536,266 (590,693) 511,867 (495,607) 522,374

Beginning Cash Balance - 3,134,905 2,745,202 1,906,227 2,388,539 1,981,774 2,518,040 1,927,347 2,439,215 1,943,607

ENDING CASH BALANCE 3,134,905 2,745,202 1,906,227 2,388,539 1,981,774 2,518,040 1,927,347 2,439,215 1,943,607 2,465,981



95,716 27,793 6,449,933
534,471 542,657 6,389,453

(438,755) (514,864) 60,479
(104,029) (104,029) 1,243,823

2,465,981 1,923,196 -
1,923,196 1,304,303 1,304,303

May June TOTAL

91,227 - 6,194,368
- - -
- - -
- - -
- - -

91,227 - 6,194,368
- - -

- - -
- - -
- - -

91,227 - 6,194,368

- - 53,460
3,226 27,442 192,105

- - -
- - -

- - -
- - -
- - -

3,226 27,442 245,565

- - -
- - -
- - -
- - -
- - -
- - -

1,264 351 10,000
1,264 351 10,000

95,716 27,793 6,449,933

- - -
22,618 23,695 299,325
30,167 31,604 399,228

- - -
15,100 15,819 199,826
10,707 11,216 141,688
78,592 82,334 1,040,068

KIPP Freedom Charter School
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

July 1, 2018 to June 30, 2019 

* Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget & Assumptions'.  



134,492 147,746 1,560,161
52,464 57,634 608,603

- - -
7,241 7,955 84,000

24,210 26,596 280,842
- - -

14,791 16,249 171,582
- - -

233,197 256,180 2,705,188

- - -
- - -
- - -
- - -
- - -
- - -

311,789 338,514 3,745,256

22,567 22,363 259,368
26,795 26,642 437,264
20,670 21,260 239,682
70,033 70,265 936,314

381,822 408,779 4,681,570

- - 1,800
3,172 3,172 20,711

17,221 9,307 708,393
- - -
- - -

205 205 2,442
- - 6,085
- - -

4,037 8,011 33,058
24,636 20,695 772,488

- - -
4,001 3,906 55,140

- - -
- - -

2,761 2,771 46,640
8,094 5,063 53,985
2,401 2,401 27,801

41,911 35,571 271,671
9,968 4,454 61,521

21,630 11,029 51,918
- - -
- - -
- - -

6,513 5,277 49,064
- - -
- - -
- - -
- - -
- - -

612 1,747 14,916
97,890 72,218 632,657



1,719 1,719 17,645
- - -

49 49 1,370
1,592 1,592 20,790

524 537 4,130
- - -
- 10,520 10,520

3,884 14,417 54,454

26,240 26,548 248,283
- - -

534,471 542,657 6,389,453

(438,755) (514,864) 60,479

20,690 20,690 248,283
- - -

20,690 20,690 248,283

(52,232) (52,232) (839,460)
(69,065) (69,065) (1,110,000)

(3,422) (3,422) (55,000)
(124,719) (124,719) (2,004,460)

- - 3,000,000
- - -
- - 3,000,000

(104,029) (104,029) 1,243,823

(542,784) (618,893) 1,304,303

2,465,981 1,923,196 -

1,923,196 1,304,303 1,304,303



KIPP Freedom Charter School
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five Year
Budget on this Tab Should Be For the First Five Years of Actual Operations.

Please Note: The student enrollment data is entered
below in the Enrollment Section beginning in row 148.
This will populate the data in row 10.

Total Revenue 6,449,933 9,718,514 13,034,045 16,450,607 18,385,433
Total Expenses 6,389,453 9,175,061 11,762,773 16,455,015 18,358,087
Net Income (Before Cash Flow Adjustments) 60,479 543,453 1,271,272 (4,408) 27,347
Actual Student Enrollment 367 546 717 877 947
Total Paid Student Enrollment - - - - -

Year 1 Year 2 Year 3 Year 4 Year 5
2019 2020 2021 2022 2023

CSDs 7, 10, and 11 *Year 1 should tie to Totals for Year 1 on Tabs 4 and 5
REVENUE Per Pupil Revenue Percentage Increase

REVENUES FROM STATE SOURCES 2.9% 2.0% 2.0% 2.0% 2.0%
Per Pupil Revenue CY Per Pupil Rate

CSDs 7, 10, and 11 14,872 6,194,368 9,330,478 12,501,892 15,587,077 17,172,232
School District 2 (Enter Name) - - - - - -
School District 3 (Enter Name) - - - - - -
School District 4 (Enter Name) - - - - - -
School District 5 (Enter Name) - - - - - -

6,194,368 9,330,478 12,501,892 15,587,077 17,172,232
Special Education Revenue - - - - -
Grants

Stimulus - - - - -
Other - - - - -

Rent Reimbursement - - - 191,107 468,104
TOTAL REVENUE FROM STATE SOURCES 6,194,368 9,330,478 12,501,892 15,778,184 17,640,336

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 53,460 76,788 102,060 129,762 145,022
Title I 192,105 291,518 390,473 487,160 536,565
Title Funding - Other - - - - -
School Food Service (Free Lunch) - - - - -
Grants

Charter School Program (CSP) Planning & Implementation - - - - -
Other - - - - -

Other - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 245,565 368,306 492,533 616,922 681,588

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising - - - - -
Erate Reimbursement - - - - -
Interest Income, Earnings on Investments, - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - -
Food Service (Income from meals) - - - - -
Text Book - - - - -
OTHER 10,000 19,730 39,620 55,500 63,510

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 10,000 19,730 39,620 55,500 63,510

TOTAL REVENUE 6,449,933 9,718,514 13,034,045 16,450,607 18,385,433



EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

Executive Management 0 - - - - -
Instructional Management 2.00 299,325 305,312 311,418 399,393 390,705
Deans, Directors & Coordinators 3.00 399,228 610,819 830,714 1,225,042 1,386,651
CFO / Director of Finance - - - - - -
Operation / Business Manager 2.00 199,826 203,823 207,899 266,631 260,830
Administrative Staff 2.00 141,688 144,522 221,119 264,237 293,203

TOTAL ADMINISTRATIVE STAFF 9.00 1,040,068 1,264,475 1,571,149 2,155,303 2,331,389

INSTRUCTIONAL PERSONNEL COSTS No. of Positions
Teachers - Regular 17.00 1,560,161 2,518,413 3,543,439 4,699,678 5,471,862
Teachers - SPED 6.00 608,603 678,525 690,496 787,162 917,272
Substitute Teachers - - - - - -
Teaching Assistants 2.00 84,000 85,680 131,090 181,069 175,029
Specialty Teachers 3.00 280,842 479,174 553,897 652,299 731,135
Aides - - - - - -
Therapists & Counselors 2.00 171,582 350,028 357,029 499,981 593,097
Other - - - - - -

TOTAL INSTRUCTIONAL 30.00 2,705,188 4,111,820 5,275,950 6,820,188 7,888,395

NON-INSTRUCTIONAL PERSONNEL COSTS No. of Positions
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other - - - - - -

TOTAL NON-INSTRUCTIONAL - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS 39.00 3,745,256 5,376,295 6,847,100 8,975,490 10,219,784

PAYROLL TAXES AND BENEFITS
Payroll Taxes 259,368 372,319 474,173 624,766 713,312
Fringe / Employee Benefits 437,264 627,960 800,037 1,047,045 1,189,026
Retirement / Pension 239,682 343,795 437,565 572,062 652,608

TOTAL PAYROLL TAXES AND BENEFITS 936,314 1,344,074 1,711,775 2,243,873 2,554,946

TOTAL PERSONNEL SERVICE COSTS 39.00 4,681,570 6,720,369 8,558,875 11,219,363 12,774,730

CONTRACTED SERVICES
Accounting / Audit 1,800 2,729 3,654 4,930 5,827
Legal 20,711 31,394 42,039 48,205 49,784
Management Company Fee 708,393 1,066,866 1,429,387 1,782,440 1,963,920
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services 2,442 3,700 4,954 6,260 7,086
Special Ed Services 6,085 9,165 12,253 19,312 26,414
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 33,058 50,177 67,213 95,810 116,519

TOTAL CONTRACTED SERVICES 772,488 1,164,030 1,559,500 1,956,957 2,169,551

SCHOOL OPERATIONS
Board Expenses - - - - -
Classroom / Teaching Supplies & Materials 55,140 83,677 112,082 141,570 157,522
Special Ed Supplies & Materials - - - - -
Textbooks / Workbooks - - - - -
Supplies & Materials other 46,640 70,735 94,733 154,639 205,331
Equipment / Furniture 53,985 81,926 109,737 139,292 155,589
Telephone 27,801 42,173 56,484 72,068 81,163
Technology 271,671 412,273 552,225 687,367 755,289
Student Testing & Assessment 61,521 93,592 125,437 179,172 214,039
Field Trips 51,918 78,311 104,739 121,879 135,281
Transportation (student) - - - - -
Student Services - other - - - - -



Office Expense - - - - -
Staff Development 49,064 74,448 99,716 132,961 154,617
Staff Recruitment - - - - -
Student Recruitment / Marketing - - - - -
School Meals / Lunch - - - - -
Travel (Staff) - - - - -
Fundraising - - - - -
Other 14,916 22,542 30,163 44,717 57,723

TOTAL SCHOOL OPERATIONS 632,657 959,676 1,285,316 1,673,664 1,916,554

FACILITY OPERATION & MAINTENANCE
Insurance 17,645 26,799 35,903 77,000 114,602
Janitorial - - - - -
Building and Land Rent / Lease 1,370 2,080 2,787 1,103,527 886,936
Repairs & Maintenance 20,790 31,575 42,301 90,722 135,026
Equipment / Furniture 4,130 6,272 8,403 18,022 26,823
Security - - - - -
Utilities 10,520 15,977 21,405 45,907 68,325

TOTAL FACILITY OPERATION & MAINTENANCE 54,454 82,703 110,799 1,335,178 1,231,712

DEPRECIATION & AMORTIZATION 248,283 248,283 248,283 269,854 265,540
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - -

TOTAL EXPENSES 6,389,453 9,175,061 11,762,773 16,455,015 18,358,087

NET INCOME 60,479 543,453 1,271,272 (4,408) 27,347

ENROLLMENT - *School Districts Are Linked To Above Entries*CSDs 7, 10, and 11
School District 2 (Enter Name) 367 546 717 877 947
School District 2 (Enter Name) - - - - -
School District 3 (Enter Name) - - - - -
School District 4 (Enter Name) - - - - -
School District 5 (Enter Name) - - - - -

TOTAL ENROLLMENT 367 546 717 877 947

REVENUE PER PUPIL 17,575 17,799 18,179 18,758 19,414

EXPENSES PER PUPIL 17,410 16,804 16,406 18,763 19,386

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Depreciation 248,283 248,283 248,283 269,854 265,540
Other - - - - -

Total Operating Activities 248,283 248,283 248,283 269,854 265,540
INVESTMENT ACTIVITIES

Facilities (839,460) (231,929) (232,408) (353,579) (136,485)
Technology (1,110,000) (98,000) (98,000) (355,106) (43,600)
Classroom (55,000) (27,500) (30,500) (18,000) (12,000)

Total Investment Activities (2,004,460) (357,429) (360,908) (726,684) (192,085)
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit 3,000,000 - - - -
Other - - - - -

Total Financing Activities 3,000,000 - - - -

Total Cash Flow Adjustments 1,243,823 (109,146) (112,624) (456,831) 73,454

NET INCOME 1,304,303 434,307 1,158,648 (461,239) 100,801

Beginning Cash Balance - 1,304,303 1,738,610 2,897,258 2,436,018

ENDING CASH BALANCE 1,304,303 1,738,610 2,897,258 2,436,018 2,536,820



 Assumptions
DESCRIPTION OF ASSUMPTIONS - Please reference section/page number

in application if applicable. For example, student enrollment would
reference the page in the application that states enrollment targets.

HS in private space, charter makes up smaller percentage of HS

List exact titles included in the position category, if different from description,



and staff FTE"s ( Full time eqiuilivalent)
 State number of postions for years 2 thru 5 in assumptions if differ from year 1.

Year 2: 2 positions,Year 3: 2 positions,Year 4: 3 positions,Year 5: 3 positions
Year 2: 5 positions,Year 3: 7 positions,Year 4: 13 positions,Year 5: 17 positions

Year 2: 2 positions,Year 3: 2 positions,Year 4: 3 positions,Year 5: 3 positions
Year 2: 2 positions,Year 3: 3 positions,Year 4: 4 positions,Year 5: 5 positions

Year 2: 27 positions,Year 3: 38 positions,Year 4: 59 positions,Year 5: 75 positions
Year 2: 7 positions,Year 3: 7 positions,Year 4: 10 positions,Year 5: 14 positions

Year 2: 2 positions,Year 3: 3 positions,Year 4: 5 positions,Year 5: 5 positions
Year 2: 5 positions,Year 3: 6 positions,Year 4: 8 positions,Year 5: 10 positions

Year 2: 3 positions,Year 3: 4 positions,Year 4: 7 positions,Year 5: 10 positions

Fee paid to independent auditor.
Assumes most legal consultation will be provided pro-bono.
Management fee is roughly 11% of government revenue

Includes instructional consultants, tech and other consultants.

Includes instructional and student materials including enrichment supplies/materials.

Test booklets and grading.
Both local and end of year out of state trips.



Conferences and other staff development.

Memberships / Subscriptions, bank fees, other.



 



          Larry Robbins 
 

 
 
August 11, 2017 
 
 
Commissioner MaryEllen Elia 
New York State Department of Education 

 

 
 
Dear Commissioner Elia, 
 
I’m writing to support KIPP Public Charter Schools’ application for a new K-12 charter. I’ve been involved 
in KIPP’s work in New York City for over 15 years and have served on the board for over 12 years. During 
that time I’ve seen first-hand the remarkable achievements of thousands of KIPP students. I am 
especially proud that our alumni are graduating from college at five times the national average 
compared with their peers across the country. I’m very excited to expand this transformational work 
and fully support this application for a new charter. Since first becoming involved in KIPP’s work, I’m 
honored to have made a total of over $42 million in donations to support KIPP in New York City and 
Houston and to help build the capacity of KIPP across the country. Therefore, if KIPP is fortunate enough 
to secure a new charter in New York, I will work to ensure its success by providing significant financial 
and volunteer support in my capacity of Chair of KIPP NY, Inc. 
 
Thank you for giving this application careful consideration and I hope that we will have the opportunity 
to work with the New York State Department of Education to expand the number of high quality schools 
in New York City. 
 
Sincerely, 
 
 
 
 
Larry Robbins 
 
 

y,

Larry Robbins
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Table	1:	Applicant	Group	Information
Created:	06/15/2017	•	Last	updated:	06/22/2017

Include	minimum	5	members	proposed	as	Trustees

Applicant	Group	Information

Name/Phone/Em
ail	Address

Current
Employment

Relevant
Experience/Skills
and	Role	on
Applicant	Group

Proposed	Role	in
School	(e.g.,
trustee,
employee,	none)

Proposed
Position	on
Board	(Officer,
Trustee,
Constituent	Rep)

1
Rafael	Mayer Managing

Partner,	Khronos
LLC

Finance Trustee
Board	Chair;
Audit	&	Finance
Committee
Member

2
Brian	Zied Portfolio

Manager,	Impala
Asset
Management

Finance Trustee
Board	Treasurer;
Audit	&	Finance
Committee
(Chair)

3

Gwendolyn
Brunson Probation

Officer,	NYC
Department	of
Probation

KIPP	Parent	/
New	York	City
Public	Services

Trustee Trustee

4
Erica	Dewan

Volunteer Education/
Consulting Trustee Trustee

5

Jane	Martinez
Dowling

Volunteer Education/
Consulting Trustee Trustee

6
Richard	Taft Portfolio

Manager,
Columbia
Threadneedle

Finance Trustee
Trustee;	Audit	&
Finance
Committee
Member

7

8

9

10
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11

12

13

14

15

Application	History

Identify	whether	any	member	of	the	current	applicant	group	has	ever	applied	to	this	or	another	charter
entity	to	open	this	proposed	school	or	another	charter	school,	either	in	New	York	State	or	outside	of	New
York	State.	Indicate	the	date	on	which	the	application(s)	was/were	submitted	and	to	which	charter	entity;
briefly	describe	the	outcome	of	the	charter	entity’s	decision;	and	provide	a	concise	description	of
significant	modifications	made	in	this	application	(if	applicable).

April	2000	KIPP	Academy	NYC	DOE	Approved
September	2002	KIPP	STAR	SUNY	Approved
September	2004	KIPP	Infinity	NYC	DOE	Approved
February	2005	KIPP	AMP	NYC	DOE	Approved
March	2011	KIPP	Washington	Heights	NYSED	Approved

KIPP	NYC	does	not	plan	to	make	significant	modifications	to	this	application	vis-a-vis	prior	applications,
except	to	reflect	current	organizational	information	(e.g.,	larger	Shared	Services	Team).
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