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Summary

Neighborhood Charter School Bronx (NCSB) is applying to open a K-8 charter school in Community
School District 7 (CSD 7) in the South Bronx in August 2019. The mission of the school is to provide
the children of the Bronx with new educational opportunities through a rigorous, comprehensive
K-8 program that cultivates the intellectual, social, and emotional development of each child. Our
school is an inclusive community that serves high functioning children on the autism spectrum
(ASD students) along with their neighborhood peers. Our students will become independent
learners and critical thinkers, will acquire the academic skills that they need to succeed in college
preparatory high schools and will exhibit the social and emotional skills that will allow them to
reach their full potential.

NCSB is a replication of Neighborhood Charter School: Harlem (NCSH), which opened in 2012 and
was the highest performing independent charter school in the New York City on the New York
State 3 and 4™ grade exams in 2016, even though over 30% of its students have IEPs.

NCSB will be located in CSD 7 in the South Bronx, a high poverty district with a largely Hispanic
population. According to the NYC DOE’s latest available demographic data, CSD 7 is 26.3% Black
and 70.3% Hispanic and 16.2% of its students are English Language Learners. Students with
Disabilities are 23.2% of the student population and 91.6% of children in CSD 7 are classified as
Economically Disadvantaged. This community was selected because it is one of the lowest
academically performing districts in New York City, with few high quality options for families,
especially those with special needs. We know that there is a strong demand in the South Bronx for
a school that provides a strong academic program combined with a focus on social and emotional
learning, while serving ASD students. In 2017, NCSH, while located in Harlem, received 754
applications from families living in the South Bronx, of which 37 were applications for the ASD
program.

NCSB will have the same key design elements as NCSH, which include:

e arigorous academic program that combines direct instruction in essential skills and factual
knowledge with opportunities to develop independent learning and critical thinking skills;

e all classes are inclusive with two certified teachers in each classroom, one of whom will be
a special education teacher, to allow the School to respond to the individual needs of each
student;

e anintensive focus on literacy and mathematics;

e science classes daily for all grades;

e alonger school day and school year to provide more time for learning;

e anorderly and supportive school culture that allows students to focus on learning;

e visual and performing arts instruction;

e data driven instruction;

e aspecialized program of supports for ASD students;

e astrong and focused professional development program;

e partnership with parents to make the home a center of learning.

A core design element of NCSB is our specialized ASD program in which high functioning students



with autism spectrum disorders learn along side their typically developing peers in small inclusive
classes. Two of the three classes in each grade will serve ASD students. Kindergarten ASD
classrooms serve four or five ASD students and 10-12 typically developing students. In first grade,
the number of typically developing students increases to 13-15, with four to six ASD students. ASD
students are fully integrated into all aspects of the School and participate in the same grade-level
academic curriculum as their classmates. Teachers and other staff who work with these students
receive specialized training in strategies and supports designed especially for children with ASD.
Students in the program also participate in small special classes designed to help them with the
social understanding and communication deficits and difficulties with self-regulation that are
characteristic of autism spectrum disorders.

NCSB will be combined under a single education corporation with NCSH which will be renamed
Neighborhood Charter Schools (NCS). NCS will have a small network staff that will be led by the
NCSH founding principal, now Executive Director. The NCS network will provide overall
management of the two schools and will support both schools in the areas of academic oversight,
professional development, human resources, finance, facilities, special education and compliance.
The Executive Director will be responsible for hiring and managing the leaders of both schools, and
ensuring overall success of both schools.
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| hereby certify that the applicant group/prospective Board of Trustees have all read Article 56
of the New York State Education Law, and understand the relationship between a charter
school and the authorized chartering entity as defined in that statute. By submitting a charter
school application to the Board of Regents, the applicant group/prospective Board of Trustees
understands that the Board of Regents is the authorized chartering entity with the authority to
approve our application to establish the proposed charter school and enter into a charter
agreement setting forth the terms and conditions under which the Board of Trustees will
operate the charter school. The applicant group/prospective Board of Trustees also
understands that this charter school application serves as the first component of an application
for a federal Charter Schools Program (CSP) Planning and Implementation Grant. We
understand that if the charter application is approved and a charter is issued by the Board of
Regents, the school is qualified to receive a CSP grant, pending available funding and final
approval of additional materials — including budget materials - by NYSED and by the New York
State Office of the Comptroller. We agree to complete all required budget information and
assurances according to forthcoming instructions and a revised timeframe to be issued by
NYSED.

| hereby certify that the information submitted in this application is true to the best of my
knowledge and belief; and further | understand that, if awarded a charter, the proposed school
shall be open to all students on a space available basis, and shall not discriminate or limit the
admission of any student on any unlawful basis, including on the basis of ethnicity, race, creed,
national origin or ancestry, gender, sexual orientation, disability, intellectual ability, measures
of achievement or aptitude, athletic ability, age, religion, proficiency in the English language or
a foreign language, or academic achievement. | understand that the Charter Schools Act allows,
to the extent consistent with Federal law, “the establishment of a'single-sex charter school or a
charter school designed to provide expanded learning opportunities for students at-risk of
academic failure or students with disabilities and English language learners.”*®

The applicant group also makes the following assurances pursuant to Section 7221b of the
United States Code (USC), which will be incorporated into, and made a part of, the Charter
School’s charter, if granted, and be binding on the Charter School itself:

e An assurance that the charter school will annually provide the Secretary of the U.S.
Department of Education and the State Education Department such information as may be

® N.Y. Education Law § 2854(2)(a)

NYSED Charter School Office Page 26



required to determine if the charter school is making satisfactory progress toward achieving
the objectives described in this application; *°

e An assurance that the charter school will cooperate with the Secretary of the U.S.
Department of Education and the State Education Department in evaluating the program
assis’ced;20 and

e That the charter school will provide such other information and assurances as the Secretary
of the U.S. Department of Education and the State Education Department may require.”

|, Patricia Soussloff, hereby certify that the information submitted in this Full Application to
establish Neighborhood Charter School: Bronx is true to the best of my knowledge and
belief, realizing that any misrepresentation could result in disqualification from the application
process or revocation after issuance of the charter.,

Signature of Proposed BOT Chair/Existing Education Corporation BOT Chair:

Date: g// 7 /;’ ;/
/

/gé ol

1920 USC § 7221b({b)(3){J)
%20 USC § 7221b (b)(3)(K)
120 USC § 7221b (b)(3){N}
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Charter Application to the New York State Board of Regents for
NEIGHBORHOOD CHARTER SCHOOL: BRONX

I. MISSION, KEY DESIGN ELEMENTS, ENROLLMENT AND COMMUNITY

A. Mission Statement and Objectives

The Mission Statement defines the core purpose, key values and objectives of the school. The
Mission Statement of Neighborhood Charter School: Bronx, (NCSB or the School) is the same as
that of Neighborhood Charter School of Harlem, (NCSH) of which it is a replication. NCSH is a
highly successful school and NCSB will implement the same model. The two schools will be
combined under a single education corporation which will be renamed Neighborhood Charter
Schools. The two schools are collectively referred to herein as NCS. In this Application we refer
frequently to the practices of NCS, to indicate practices that are used at NCSH and will be used
at NCSB. The founding Head of School of NCSH, Brett Gallini, has accepted the position of
Executive Director of NCS.

The mission of Neighborhood Charter School: Bronx (NCSB) is to provide children in the Bronx
with new educational opportunities through a rigorous, comprehensive K-8 program that
cultivates the intellectual, social and emotional development of each child. Our school is an
inclusive community that serves high functioning children on the autism spectrum along with
their neighborhood peers. Our students will become independent learners and critical thinkers,
will acquire the academic skills that they need to succeed in college preparatory high schools
and will exhibit the social and emotional skills that will allow them to reach their full potential.

The Mission Statement describes NCSB’s objectives. NCSB will provide a rigorous academic
education in an inclusive environment to a broad range of students from the South Bronx,
including English Language Learners (ELLs) and students with disabilities. Our specialized
inclusion program for high functioning students on the autism spectrum (ASD students) will
serve these students in small ICT classes, with 4-5 ASD students and 10-12 other students (who
may have other disabilities or be ELLs) in kindergarten and 4-6 ASD students and 13-15 other
students in grades one and above. NCSB’s specialized program for ASD students will replicate
NCSH’s highly successful program. Like NCSH, NCSB also expects to serve significant number of
students with other disabilities as well as students who are progressing typically. Our low
student to teacher ratio, strong professional development program and specialized training,
orderly and supportive school culture and focus on the social and emotional development of
our students will create an environment in which all of our students will learn. All NCSB classes
will be inclusive Integrated Co-teaching (ICT) classes with two certified teachers, one of whom
will be a special education teacher, and all students will participate fully in the academic
program, while receiving the differentiated instruction and specialized supports that will allow
them to achieve at their full potential. In addition, NCSB will focus on the social and emotional
development of each student. Social and emotional learning will be infused throughout the



school day, particularly during choice time and arts classes and will be tracked using a rubric
developed by NCSH,

NCSB will materially further the objectives specified in the Education Law. The School will
further objectives (a) through (f) set out in Section 2850 of the Charter Schools Act, and in
particular will offer expanded learning opportunities for students at risk of academic failure,
(subsection (b)) namely ASD students, for whom other specialized public school options are
very limited, and other students with disabilities.

B. Key Design Elements

The Key Design Elements replicate those of NCSH with some additions based on the
experience of NCSH. The Key Design Elements below are almost identical to those of NCSH but
have been amended to add a focus on science, which has become a key element of the design
of NCSH, and to include visual and performing arts instruction. These design elements have
proven successful at NCSH.

® " a unique approach to school design that combines high expectations for academic
proficiency and for behavior in school with a focus on social and emotional learning that
will enhance learning and reduce conduct problems;

e " a rigorous academic program that combines direct instruction in essential skills and
factual knowledge with opportunities to develop independent learning and critical
thinking skills;

e " two certified teachers in each classroom, one of whom will be a special education

teacher, to allow the School to respond to the individual needs of each student;

" an intensive focus on literacy and mathematics;

" science classes daily for all grades;

" a longer school day and school year to provide more time for learning;

" an orderly and supportive school culture that allows students to focus on learning;

" visual and performing arts instruction;

" data driven instruction;

" a specialized program of supports for ASD students;

" a strong and focused professional development program;

" partnership with parents to make the home a center of learning.

The Key Design Elements are aligned with the educational, organizational and fiscal plans
described in this Application. This Application will show that NCSB, like NCSH, has been
designed around the Key Design Elements.

The Key Design Elements are aligned with the School’s Mission, have driven the success of
NCSH and have been demonstrated to serve the needs of all students. The Key Design
Elements have lead NCSH to “Exceed” Benchmarks 1, 2 and 3 of the New York State Education
Department’s Performance Framework, as evaluated by the New York State Education
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Department (SED).* NCSH has also demonstrated that the Key Design Elements serve the needs
of all students. Not only have NCSH’s scores on the NYS tests surpassed those of its Community
School District (CSD) of location, New York City (NYC) and New York State (NYS) in each year in
which it has had testing grades, but each of its subgroups has similarly far outperformed the
CSD 5, NYC and NYS averages. NCSH has been particularly successful in serving the needs of
Students With Disabilities (SWD). In 2015 these students exceeded NYS averages by 30
percentage points in ELA and by 62 percentage points in Math. In 2016, SWD students
exceeded the NYS averages by 37 percentage 41 in ELA and by 42 percentage points in Math.

C. Enrollment, Recruitment and Retention.

The following table showing proposed enrollment for the five years of NCSB’s first term.

Projected Enrollment Table over the Charter Term

Grades | Ages |2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024
K 60 60 60 60 60

1% 70 70 70 70 70

2" 70 70 70 70

3" 70 70 70

g 70 70

5t 70

Totals 130 200 270 340 410

NCSB intends to expand after the end of the first charter term. The School intends to request
an expansion to serve middle school grades at the time of its first renewal and will therefore
not be fully enrolled until 2027-2028. NCSH received approval for an expansion to g grade
when its Charter was renewed in 2016 and will have its first 6" grade class in 2017-2018.

The enrollment plan is based on the experience of NCSH. NCSB will have the same structure as
NCSH, which has three classes in each grade. Two of these classes (ASD classes) will include
both ASD students and typically developing students in carefully balanced proportions as
described in Section 1A above. This structure fulfills the requirements that research, and the
experience of NCSH, have shown to be essential to the successful integration of ASD students
into inclusive classrooms:
e " ASD classrooms must be small — typical numbers are set out in Section I.A above;
e " The number of ASD students in an ASD classroom must be limited — not more than
five in grades K-2 and not more than six in the higher grades;
e " A classroom that does not include ASD students provides maximum flexibility so that
students can be assigned to classrooms where they will flourish. This third class in

1 SED Final Site Visit Report - 2/8/2017



each grade will have 25-30 students. This class, like the ASD classrooms, will be an
ICT class with a certified special education teacher and a certified general education
teacher. NCSB will assign students to one of the three classrooms in such a way as to
create well-balanced, heterogeneous classes and will make changes as necessary so
that each student has the best possible experience.

NCSB will “backfill” in every grade. The enrollment table does not include any assumptions
about attrition because NCSB intends to take the same approach as NCSH, which has
“backfilled” open seats in each year since it opened, from its lengthy waitlist. However, seats
will not be backfilled after January 1 in any year, unless in exceptional circumstances. NCSB
expects to have a waitlist from which to backfill from its first year of operation, based on the
many applications that NCSH already receives from the Bronx and on NCSB’s outreach program
(described below).

The admissions and enrollment policy is identical to NCSH’s and includes a plan for a public
lottery. NCSB’s admissions and enrollment policy is attached (Attachment 1). It is identical to
NCSH’s policy, as amended, which has been approved by the SED. The policy describes in detail
the way in which the lottery set aside for ASD students will work. (This process has by necessity
been very carefully conceived and therefore the description slightly exceeds the page limit for
Attachment 1. We have provided the whole Policy rather than attempt to condense it to meet
the page limit.) NCSB will continue the partnership that NCSH has established with YAI, which
provides evaluation services for the NCSH’s ASD program. YAl is a nationally known non-profit
working with adults and children with developmental disorders.

NCSB will publicize its program widely and will employ recruitment strategies specifically
targeted to students with disabilities, ELLs, students eligible for free or reduced lunch and less
informed families. NCSB will adopt recruitment and retention strategies similar to those used
by NCSH, described below. In addition, NCSB will seek to create relationships with community
organizations in the South Bronx who will partner with NCSB to recruit students. NCSB has
contacted a number of such organizations, as shown in the Public Outreach Table (Attachment
Table 2a). Several organizations have expressed strong interest in working with NCSB.

Outreach to students with disabilities (SWD). NCSH has consistently far exceeded its targets for
SWD, and NCSB intends to recruit these students in the same way through intensive outreach in
English and Spanish to all school social workers and psychologists in the CSD in which it is
located, and multiple visits to local pre-schools serving children with disabilities, and other
organizations serving children with ASD. NCSH works with the Kennedy Child Study Center in
Manhattan, a highly regarded provider of pre-school services to SWD. NCSB has been in contact
with the sister organization, the Kennedy Child Study Center in the Bronx. NCSB expects to work
closely with this and other similar organizations in the Bronx. NCSH also seeks to recruit
children with ASD who have not yet been diagnosed. NCSB'’s recruitment brochure, which will
be mailed to all families in NCSB’s CSD of location with children of kindergarten age, as
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described in the next Section, will include a description in English and Spanish of the
characteristics of high-functioning autism, and will invite families to request an evaluation at no
cost.

Outreach to students eligible for free or reduced lunch (FRPL). NCSB will recruit FRPL students
through mailings in English and Spanish to all families with children of kindergarten age in its
CSD of location and visits to multiple local Head Start and other pre-school programs. NCSB will
also post notices and leave flyers in English and Spanish in nearby housing projects. After the
School’s first year we will enlist help from the families of existing students to recruit in housing
projects. NCSH has found this a very effective recruitment strategy. NCSB will also conduct at
least six school tours during each application season. These tours and all other recruitment
efforts will be conducted in both English and Spanish. NCSH has several staff members who are
fluent in Spanish and NCSB intends also to recruit Spanish-speaking staff.

Outreach to ELL students. NCSB will focus intensively on recruiting these students, as NCSH has
done in the last few years. According to the online Statistical Atlas of New York City,? Spanish is
spoken at home in 56.3% of households in the South Bronx. A variety of African languages are
spoken in 4.3% of households. Most of these languages, such as Yoruba, Swahili, Ibo and Bantu,
are languages of countries where English is also widely spoken. The only other significant
foreign language, spoken in 1.8% of households, is French. NCSH has developed recruitment
materials in French and has some students from West African countries who speak French at
home. NCSB will use these materials as appropriate.

All recruitment activities will be conducted in both English and Spanish, as described above,
drawing on Spanish-speaking staff members. NCSH also participates, and NCSB will participate,
in the New York City Charter School Center’s (NYCCSC) Common Application process, which
allows families to apply to all the participating charter schools online, using a single form
translated into several languages commonly spoken in NYC. The NYCCSC conducted intensive
Spanish-language advertising campaigns in 2015/16 and 2016/17, and intends to continue this
program. NCSH was able to substantially increase the number of applications submitted in
Spanish to as a result of its participation in the Common Application. The Hispanic population
of the South Bronx is largely Dominican and Puerto Rican and NCSB will seek to work with
community organizations serving these groups, such as the Puerto Rican Family Association, to
recruit students.

NCSB will retain its students by responding to their individual needs and by a strong
partnership with families. NCSH has a very high student retention rate. The retention rate has
exceeded 95% in each of the last two years and subgroup retention rates have exceeded
NCSH’s targets. NCSH attributes this high retention rate to two main factors, both of which will
be replicated at NCSB. First, NCSH is staffed and structured in order to be able to respond

Z http://statisticalatlas.com/neighborhood /New-York/New-York/South-Bronx/Languages
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quickly to the individual needs of each of its students, whether SWD, ELL or FRPL. NCSB will be
similarly staffed and structured. As described in Section Il, at NCSH teachers and administrators
constantly review academic assessment data, together with social and emotional progress as
documented by rubrics. As a result, a student who is showing signs of struggling is immediately
given extra help in whatever form it is needed, either academic or emotional. Secondly, NCSH
cultivates close relationships with the families of its students. The steps that NCSH takes, and
NCSB intends to take, to create these relationships are described in detail in Section lll. D.

NCSB will ensure adequate enroliment using the methods described above and will ensure full
accessibility. NCSH has attracted far more applications than it has seats from its first year, and
already receives many applications from the Bronx (see next section). NCSB will comply fully
with the law in ensuring that all students have access to the School and that the lottery is
conducted without discrimination of any kind.

D. Community to be served.

NCSB will be located in CSD 7 in the South Bronx, a high poverty district with a heavily
Hispanic population. According to the DOFE’s latest available demographic data, CSD 7 is 26.3%
Black and 70.3% Hispanic and 16.2% of its students are English Language Learners (ELL).
Students with Disabilities are 23.2% and the ED rate is 91.6%. > We have chosen CSD 7 in part
because we know that there is a strong demand in the South Bronx for a school that provides a
strong academic program combined with a focus on social and emotional learning, while
serving ASD students. In 2017, NCSH, while located in Harlem, received 754 applications from
families living in the South Bronx, of which 37 were applications for the ASD program.

NCSB will bring a specialized program for ASD students to the South Bronx for the first time.
Families in the South Bronx do not currently have a specialized public school option for their
children with ASD. The only other specialized public school program for ASD students in NYC is
the DOE ASD Nest Program. There are only two Nest programs in elementary schools in the
Bronx and they are located in the northern part of the borough in CSDs 10 and 11 respectively.

NCSB will add additional charter school seats in a neighborhood where there is high demand.
There is a severe shortage of charter school places in the South Bronx. According to the
NYCCSC’s 2017-18 Lottery Estimate, there were more than 14,000 applicants for 3,500 charter
school seats in the South Bronx for the 2017-18 school year and there are currently more than
10,000 students on waitlists for South Bronx charter schools.*

NCSB will replicate a model that has been proved successful in a neighborhood with
comparable demographics. The demographic statistics in CSD 7 are comparable with the

3 NYC DOE Demographic Snapshot 2017/18.
4 NYCCSC 2017-18 Enroliment Lottery Estimates



demographics of CSD 6, where the kindergarten and first grade of NCSH are currently located
and where the whole school will be located from 2018 onwards. Like CSD 7, CSD 6 has a very
large Hispanic population. CSD 6 is 7.4% Black, 85.4% Hispanic, 18.5% SWD, 16.6 % ELL and
86.9% ED. NCSH has already demonstrated considerable success in serving this demographic
mix. Although third graders living in CSD 6 will not take NYS tests until Spring 2018, NCSH’s
internal testing, using interim assessments created by NCSH (K-1) and Achievement Network
(2nd grade) (see Section Il ), show that in 2016/2017, 91% of kindergarten students scored at or
above proficiency level in ELA and 93% in mathematics. 92% of first graders scored at or above
proficiency level in ELA and 90% in mathematics. In grades 2-5 NCSH is ranked against
approximately 400 schools in the Achievement Network consortium. NCSH students
outperformed the majority of 400+ schools in both ELA and mathematics within the network.

NCSB believes that it will be able to build on the demonstrated success of NCSH in a CSD that
has long struggled to bring its students to proficiency. In 2015, the New York Daily News
reported that CSD 7 had the lowest student proficiency scores in New York City with 10% of its
students in grades 3-8 testing proficient in ELA and 13% in math. >

NCSB has met with parents and community organizations in the South Bronx to assess
community support and will leverage community assets. As shown by Attachment 2a, NCSB
has met with numerous community organizations in the South Bronx and with parents of
potential students, over the course of several months. Attachment 2a describes the feedback
that the School received. The feedback has been uniformly positive. Several potential parents
said that after school programs are important to them, and this is an area in which the School
intends to explore community partnerships. NCSH partners with Harlem School for the Arts,
with a local soccer program and a local swim program for after school programming and NCSB
expects to be able to find similar partners in the South Bronx. As described in this Section NCSB
also intends to partner with community organizations serving students with disabilities. The
School has not encountered any opposition to its plans that appear to create a challenge.

NCSB is confident that it will meet its enrollment target. Based on the feedback received from
families as well as the fact that NCSH already receives many applications from the South Bronx
and the demonstrated demand for charter school seats in the South Bronx NCSB is confident
that it will meet its enrollment target.

E. Public Outreach

NCSB has conducted extensive community outreach in the South Bronx to inform the
community about the proposed school. As shown by Attachment 2a, NCSB has held numerous
outreach events, including three community meetings, made presentations to two Community
Boards, made contact with several community organizations and met with prospective parents

5 http://www.nydailynews.com/new-york/education/failing-south-bronx-schools-affected-student-life-home-article-1.2150189
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at charter school fair at three preschool facilities. NCSB intends to continue to reach out to the
South Bronx community throughout the School’s planning year. Specifically, the School will
arrange to visit more pre-school sites, including pre-schools serving students with disabilities
for in-depth discussion with the families of potential students.

NCSB has sought and received feedback from multiple stakeholders and will respond. As
appears from Attachment 2a NCSB has received feedback from several of the meetings it has
conducted. Attachment 2a shows how the School addressed this feedback during the meetings
and how the School intends to respond in the future. In addition, NCSH has added a comment
page to its website and has received 22 comments, all very positive.

NCSB will partner with low-performing public schools through the Special Education
Collaborative program of NYCCSC and through Math in the City. In partnership with the
Special Education Collaborative, NCS has hosted numerous visits from both DOE schools and
other charter schools to observe its special education programs. In addition, NCS has a
partnership with Math in the City, a CUNY based collaborative aimed at increasing knowledge
of mathematics in schools. Under the auspices of this program, participants from several DOE
schools have attended and participated in professional development activities at NCSH. For
example, representatives from seven DOE schools spent a day at NCSH to observe CGI
(Cognitively Guided Instruction), a hands-on program for teaching math, in action at NCSH.
NCSH has also hosted numerous charter and DOE schools to observe its innovative science
program.

NCSH has a collaborative relationship with Discovery Charter School, a low performing charter
school in Rochester, New York. At the request of the SED, the ED has visited Discovery Charter
School on several occasions to provide mentoring and guidance to the school. During the 2016-
2017 school year, NCSH Achievement Coaches flew to Rochester to deliver professional
development in the area of ELA for Discovery Charter teachers.

NCSH believes in the spirit of improving outcomes for all students, not just those enrolled at our
school. This practice will continue at NCSB.

F. Programmatic and Fiscal Impact

NCSB will provide a specialized program for ASD students that is unique in the South Bronx.
There are 35 public schools that serve elementary grades in CSD 7, of which 14 are charter
schools. None of these schools has a specialized ASD program. We expect that some ASD
students living in CSD 7 are served in DOE schools settings that are generally more restrictive
than NCSB’s program, while others are served in District 75 programs, which are the DOE’s
specialized programs for students with severe disabilities. A few may be served in non-public
schools. NCSB will provide these students with a new programmatic option.



NCSB will provide a new high-performing school option for families in the South Bronx but will
have a limited impact on total public school enrollment or on charter school waiting lists. The
total public school enrollment in CSD 7 in 2016/2017 was 19,002 students. At the end of the
charter term NCSB will have 410 students, or just over 2% of the current total public school
enrollment in CSD 7 and just over 4% of the more than 10,000 students currently on charter
school waiting lists in the South Bronx, (see Section I.D.)

NCSB will have a minimal fiscal impact on New York City public schools. New York City is a
single school district for budgetary purposes. NYC has approximately 1,800 schools serving
more than 1.1 million students and a budget of more than $25 billion. Only 216 of these schools
are charter schools and they serve fewer than 107,000 students in total®. NCSB’s total budget in
its first year of operation will be $3.9 million or approximately .001% of the total budget of the
DOE.

1. EDUCATIONAL PLAN
A. Curriculum and Instruction

The education philosophy of NCS has informed the design of the education plan. NCSB will be
committed to preparing students to succeed academically in college preparatory high schools
and to equip them with the social and emotional skills they need that allow them to reach their
full potential. We will achieve this with a pedagogical approach that emphasizes:
e " Academic rigor based on the New York State Learning Standards (NYSLS)
e " Strong literacy skills, especially in the early grades
e " Critical thinking
e " Inclusion of all kinds of learners, including ASD Students, SWD, ELL students and ED
students, who are held to the same high expectations
e " Social and emotional development of students
e " A love of learning, integrity, good citizenship, hard work and tolerance (together, “LIGHT
values”)

The NCS approach to teaching and learning has been informed by research, by experience at
NCSH, by the prior experience of the ED and by multiple visits to high-performing schools in
New York and elsewhere. Specifically, the ED and staff have researched the pedagogical
literature in designing the framework for teaching and learning.

Research show that academic rigor is important for all students to prepare them for college,
employment and civic participation and literacy skills are the key driver of success. Literacy skills
supply the ability to communicate effectively and to connect, interpret and discern information.

6 NYCCSC Charter School Facts



It is particularly important for our students, who come from low-income communities and
many of whom will enter school without the benefit of exposure to books and rich language, to
receive a strong foundation in literacy skills. Extensive research has shown that an average low-
income child is exposed to approximately 30 million fewer words than a child from a more
affluent family and arrives in kindergarten with approximately half the vocabulary.” The 1998
National Research Council report Preventing Reading Difficulties in Young Children, concluded
that reading proficiency in third grade is a strong predictor of high school graduation.® More
recently, in a March 2017 Scientific American article, Kimberley Noble published the results of
research showing the negative effects of growing up in poverty on language skills in children,
and a smaller but still significant effect on spatial reasoning, memory and cognitive control.’

Likewise, critical thinking skills are essential not only for college and employment but for
participation in civic life that is increasingly complicated by technology and multiple sources of
information.

Research shows that, for students with disabilities, inclusion in general education classrooms
results in higher academic achievement, fewer absences, better behavior and better outcomes
after high school. Meanwhile, the academic outcomes for general education students in
inclusive settings are not compromised and they in fact benefit from involvement and
relationships with students with disabilities.’® Our own experience at NCSH has borne this out
in a number of ways. To take just one example, we have learned that many of the teaching and
behavioral strategies for ASD students benefit all students.

Research shows that deficits in social and emotional skills contribute to the achievement gap.™
But it is also well established that successful social and emotional learning (SEL) programs have
a positive impact on students’ academic gains, employment prospects and mental health.*? A
recent meta-analysis of 213 studies of SEL programs involving a broadly representative group of
270,034 students from urban, suburban, and rural elementary and secondary schools found
that students who participate in SEL programs show significant improvement in social and
emotional skills, attitudes about themselves, others and school, social and classroom behavior,
a diminution in aggression, emotional distress and depression and improved achievement test
scores and school grades, including an 11-percentile-point gain in academic achievement.® The

7 Hart and Risley: “Meaningful Differences in the Everyday Experience of Young American Children.” Brookes Publishing 1995.
8 Snow et al. Preventing Reading Difficulties in Young Children. National Research Council. 1998

9 https://www.scientificamerican.com/index.cfm/_api/render/file/?method=attachment&amp;filelD=829A8015-C613-481F-
BFD408940C874D00

10 http://www.mcie.org/usermedia/application/6/inclusion_works_final.pdf

11 Mmichaella Sektnan, Megan M. McClelland, Alan Acock, Frederick J. Morrison, Relations between early family risk, children’s
behavioral regulation, and academic achievement. Early Childhood Research Quarterly (2010)

12 http://www.casel.org/impact/; https://www.the74million.org/article/social-emotional-learning-boosts-students-scores-
graduation-rates-even-earnings-new-study-finds

13 purlak et al. The Impact of Enhancing Students’ Social and Emotional Learning: A Meta-Analysis of School-Based Universal
Interventions. Child Development 2011
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Collaborative for Academic, Social and Emotional Learning has identified five core
competencies of SEL as self-awareness, self-management, social awareness, relationship skills
and responsible decision-making'® and these are the competencies we seek to instill in our
scholars. The LIGHT values that we emphasize at NCS form part of our focus on SEL and will
prepare our students for success in school, employment and positive community engagement.

NCS has developed a clear framework for teaching and learning in all subjects. NCSB will
implement the same customized curriculum used at NCSH, which is designed to target both
students’ academic and social and emotional development. The curriculum has been designed
to provide grade-appropriate challenges in each year. Using the New York State Learning
Standards (NYSLS) as anchors in the core curriculum for every grade provides a strong
foundation of horizontal and vertical alignment across the School.

NCSB will use existing carefully planned NCSH curricula in ELA, Math, Science and Social Studies.
All NCS curricula are developed using a thoughtful, thorough and strategic process involving the
Executive Director, Principal, Assistant Principals and Achievement Coaches (together, the
Leadership Team) and grade leaders to create a rigorous and flexible core curriculum that is
driven by best practices for serving the needs of both general education students and ASD
students. The curriculum has been designed based on best practices gathered from other high
performing schools, our Executive Director’s own experience and teaching methods developed
at Columbia University’s Teachers College and is closely aligned with the NYSLS. This highly
effective curriculum is a key driver of the academic success of our students. The core
curriculum includes ELA, math, social studies/history, and science. Enrichment is offered
through daily opportunities for art, technology, and physical education classes. NCS also
implements a specialized SEL curriculum that is designed to help students develop the skills
they need to collaborate with peers and successfully tackle academic and life challenges.
Curriculum maps lay out units of study over the course of a year. The curriculum maps provide
continuity of instruction between classrooms on the same grade level and vertical alignment of
material as students progress from grade to grade. Curriculum planning documents provide
suggestions for end-of-unit culminating tasks and activities, with an emphasis on small group
learning to closely target specific student needs. The NCS Instructional Guide, revised every
year, outlines all of the subject areas that are taught, highlighting expectations and best
practices as well as unit overviews, and lesson plan templates.

NCSB curricula in ELA, Math, Science and Social Studies are closely aligned with the NYSLS and
State Testing Program. The Leadership Team and teaching staff at NCS use the NYSLS
throughout the curriculum planning process to design units that communicate clearly the
objective of each lesson and provide examples of teaching points that address the standards
and weekly quizzes to examine student mastery of the given standards. Curriculum planning

14 http://www.casel.org/core-competencies/
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documents provide suggestions for end-of-unit culminating tasks and activities, with an
emphasis on small group learning to closely target specific student needs.

The following tables list the core curricula resources and tools used to develop our curriculum.

Core Subject Area Supporting Materials

ELA NYSLS

Teachers College Reading and Writing Project
Journeys: A Path to Balanced Literacy

Novels and Trade Books

Math NYSLS

Pearson Investigations

Contexts For Learning

Cognitively Guided Instruction

Science Foss
NYSLS for Science
Social Studies/History NYSLS for History

Understanding by Design

NCS Curriculum Tools

Tool Description/Revision Process

Curriculum Maps A curriculum map for each subject shows the unit
progression over the course of a year. The
Principal leads revisions including greater
opportunities for innovation on an annual basis,
using input from the Assistant Principals,
Achievement Coaches, teachers, and information
from professional development, data and new
trends.

Scope and Sequences NCS has customized scope and sequences for
each core subject. These list essential questions
by unit that are aligned with NYSLS.

NCS Instructional Guide The NCS Instructional Guide standardizes
instruction across the two Schools. This document
provides expectations for planning and executing
lessons and describes how to follow the central
tenets of teaching at NCS.

Unit Overviews The Leadership Team provides a clear written
overview explaining the learning targets, student
outcomes, and culminating activities/projects,
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and examples of unit-specific teaching points for
every unit. These overviews are unpacked with
teachers before each unit.

Lesson Plan Templates NCS uses standard lesson plan templates for all
subject areas. Teachers use this format to
develop rigorous lessons that stimulate higher-
order thinking. All lessons are conducted using
the workshop model and each lesson is planned
in short segments.

An example of the architecture of a math and ELA
lesson are explained below:

Math Workshop

e Objective
Set-up
Launch
Student work time
Discourse
Wrap-up/Exit Ticket

ELA

Teaching Point
Warm-up/Connection
Teach (modeling)

Try (student practice)
Clarify

Mid-workshop reminder
Small group work
Closing

ELA

In ELA, units of study are loosely based on the Teachers College Reading and Writing Project.
The balanced literacy approach is used in grades K-4 and includes a mini-lesson lasting no
longer than ten minutes, which aims to teach students a specific reading strategy. Other
components of our ELA program include shared text, guided reading, read aloud with
discussion and writing workshop. In addition, all students participate in a daily one-hour block
in which they work in small groups to focus on guided reading, shared text, interactive
mathematics, or small group writing. These groups provide intervention and/or enrichment,
and students move flexibly among them based upon their needs as determined by student
achievement data.
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In kindergarten, first and second grades, students also receive explicit phonics instruction using
the Fountas and Pinnell phonics program. Students in grades K-5 are assessed in reading
regularly and progress to the next reading level when ready.

Beginning in the fourth grade, ELA lessons are centered on “whole class novels.” Each class
novel includes a series of lessons that engage students in discussion centered on the text.
Students are responsible for reading, responding to questions about the text and sharing their
learning with their peers during a class wide discussion. Further, students complete a textual
analysis of an excerpt from the novel, use graphic organizers to track comprehension, and
complete culminating projects such as dramatic skits that depict events centered on the novel.

Math

NCS uses a variety of curricular resources to allow for flexibility in addressing a range of student
needs. Developing students’ math computational fluency and problem-solving skills is at the
core of NCS’s math curriculum. Students receive two 35-minute periods of mathematics
instruction each day, along with an additional 20 minutes of small group instruction which
includes math, as needed. The School’s math curriculum draws from Pearson Investigations and
Context for Learning, both NYSLS-aligned resources. One math period each day in all grades is
devoted to mathematical problem solving using Cognitively Guided Instruction, an approach to
teaching math that builds students’ conceptual understanding by drawing on real world math
problems. Students work independently developing their own problem solving strategies and
then verbally present their mathematical reasoning to their peers.

Science

Students in all grades receive daily periods of science instruction. NSC is proud of its hands-on,
rigorous science program taught by full-time, dedicated science teachers and has achieved a
100% passing rate on the New York State Science exam for the past two consecutive school
years. The science curriculum draws from FOSS resources and is aligned to the NYSLS for
science. The design of our science curriculum was patterned after the program at The Brearley
School, a high-performing independent school in Manhattan. Our Executive Director observed
their program in action to understand the key levers of its success and bring them to NCS.

Science teachers work to explore science with our students, with a core emphasis on
experimentation. All NCS students conduct nearly 150 experiments per year. Our experiment-
based program is designed to make science fun and engaging, and fosters intellectual curiosity
in our students. For example, in a unit focused on prediction, distance, and animal behavior
observations, students gather in the gym to predict and measure the distance that frogs jump.
To help other schools adopt similar science programs, NCSH has hosted professional
development sessions for nearby charter schools and DOE schools on how to build a daily,
experiment-based science program.

Social Studies/History
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In addition to increasing our students’ knowledge wealth, the study of history provides
additional opportunities to improve literacy skills and develop research and critical thinking
skills. All grades at NCS receive history instruction. In grades K-4, history is infused into a shared
reading experience during ELA. Beginning in the fifth grade history is taught daily as a separate
subject. Students use Chromebooks to research history topics and use PowerPoint to create
presentations based on history topics. In addition to history quizzes and unit tests to assess
content, projects are assigned to foster mastery of history content.

NCS has developed rigorous curriculum in subjects that are not part of the NYS Testing
Program. Enrichment is offered through daily opportunities for art, technology, and physical
education classes. NCS also implements a specialized SEL curriculum that is designed to help
students develop the skills they need to collaborate with peers and successfully tackle academic
and life challenges

All NCS students receive a daily “specials” period. During this time, students receive instruction
on a rotating basis in art, technology, and physical education. Each “special” follows a
standards-aligned curriculum map, designed with the same attention to rigor as our core
subjects. For example, in Technology, students learn to create PowerPoint presentations,
navigate their way through various Internet search engines and to touch type. In Physical
Education, students engage in a variety of fitness activities, skills-based games and sports, such
as basketball, soccer, and football, all of which are aligned to the NYS Physical Education
standards. In its first five years of operation NCSH had a partnership with Harlem School of the
Arts, which provides weekly art enrichment for students, including drawing, painting, and
theatre arts. NCS is currently developing a comprehensive arts curriculum aligned with the DOE
Blueprint for the Arts that will be implemented both at NCSH and at NCSB. NCSB may also seek
to partner with a local arts based organization in its early years.

Blocks and Learning Laboratory

NCS prioritizes opportunities for student conversation and play, especially in the early years.
NCS kindergarten students engage in block play twice a week. We use a curriculum designed to
tie block play to fundamental elements of social studies and history. For example, students
learn about cities while building skyscrapers with blocks. The play curriculum also includes
strategies for building socialization and collaboration skills, which are important for all learners
and especially crucial for students with ASD. Another example of NCS’s emphasis on play in the
early years is our “learning laboratory,” a room where kindergarten students engage in
purposeful play with puppets, Legos, and paint. These activities are designed to foster social
skills and language.

Students in all grades have a daily “choice time”, during which they choose from activities such
as working with clay, watercolor painting, dramatic play, drawing, or board games.

Social and Emotional Learning Curriculum
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NCS works to empower students with the skills they need to successfully navigate school and
life, such as the skills needed to be part of a team or to set and work toward personal goals.
These and other skills are taught through our SEL curriculum in all grades. This curriculum is
mapped in the same manner as our core subjects and focuses on the five core intrapersonal,
interpersonal and cognitive competencies identified by the Collaborative for Academic, Social
and Emotional Learning (CASEL): self-awareness, self-management, social awareness,
relationship skills, and decision making and problem solving skills. Student growth in the five
SEL competencies is tracked by teachers using a four-point rubric. The data is collected
quarterly and shared with parents during family conferences. Although designed for all
learners, the SEL curriculum at NCS also reinforces skills that students in the ASD program
commonly struggle with.

All NCS staff members are trained in SEL and implement SEL strategies throughout the school
day. In addition, our SEL curriculum is incorporated into our daily “specials period,” and is
delivered through the lens of the arts. Students participate in visual and performing arts
instruction that is tied to specific SEL competencies. For example, to grow in their self-
awareness, students study the topic “Who am 1?” Teachers help students think about what
makes up their individual identity, and then students work collaboratively to share ideas about
who they are. As a culminating project, scholars describe themselves by creating and
presenting a self-portrait.

Advisory

Starting in the fifth grade, NCS students participate in an advisory curriculum that builds upon
the K-4 SEL program. Advisory focuses on social skills strategies that address young adolescent
issues, character education and includes a component that introduces students to current
events and global issues. Students in the ASD program will have a separate advisory class
designed to offer skill-building activities for situational problem solving.

Technology

Technology is infused throughout the day through the use of iPads in kindergarten and
Chromebooks in grades 1-6. For example, in fourth grade students use Chromebooks to
conduct and present research about different periods in history.

Curriculum is implemented consistently across grade levels using the scope and sequence and
curriculum maps described above. All NCS teachers use the same curricular tools as described
above. These tools help teachers maintain consistency between classrooms on the same grade
level as they progress through the year. NCS employs full time Achievement Coaches for ELA
and for Math. The Achievement Coaches provide ongoing coaching to all teachers and assistant
teachers (including Science and Physical Education teachers) throughout the year. Coaching
includes classroom observations to ensure fidelity to the curriculum, one-to-one professional
development, assistance with planning, and analyzing student assessment data.
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NCS implements carefully designed instructional practices consistently throughout the School.
NCS has standardized an approach to instruction that melds direct instruction, small group
work, and individual work. This instructional approach is codified in the “NCSH Instructional
Guide,” a document that is updated each year and provided to teachers during their summer
professional development. The Instructional Guide describes in detail the daily instructional
requirements that teachers must meet. To achieve the demands of our tightly paced
curriculum, the Instructional Guide provides teachers with suggested durations for a variety of
daily activities. For example, a mini lesson for ELA will have a two minute connection, three
minutes of modeling, and two to four minutes of independent or partner practice. These
detailed guidelines are provided to help teachers plan rich lessons that maximize the academic
potential of each minute of the day.

The education plan ensures rigorous and engaging instruction. At NCS instructional rigor goes
beyond instructional practices and is built into every aspect of the design of the School. It is
defined by the following tenets:

e " An orderly and supportive school culture sets the stage for high expectations for all
students and teachers. Daily routines and procedures are documented in detail and
standardized throughout the School and students are expected to follow them. This
results in a calm and orderly environment that allows students to focus on academics.
Teachers are trained to maintain highly organized, efficient classrooms with clear
routines for students when moving about and working, and to maintain discipline within
a supportive system the reinforces positive behavior. Providing this foundation creates
predictability, supports good classroom behavior and results in a productive
environment that fosters learning.

e " Well-trained teachers and a challenging curriculum prepare students to meet grade-
level NYSLS and challenges them to work at or above their current grade level.

e " An environment in which all students, regardless of their designation as a general
education student, ELL, ASD, or SWD, are held to the same high standards and are given
the support they need to grow and excel. Students who need extra support receive it,
and lessons are scaffolded to meet the specific needs of each scholar. Students who are
functioning above grade level are provided with enriched lessons to further extend their
thinking and performance levels.

e " Students are well grounded in core skills and knowledge but also learn to think critically.

NCS ensures rigor through multiple means:

e " Professional Development and Ongoing Coaching. As described in Section Ill, NCS
teachers participate in a two-week intensive professional development institute each
summer that includes a special focus on routines, procedures and instructional practices
strategies. Teachers are trained to follow a tightly paced curriculum that sets ambitious,
yet achievable, targets for student learning. In addition, teachers receive coaching in
real-time throughout the year. Two full-time Achievement coaches in ELA and Math
visit classrooms on a regular basis and provide immediate verbal and written feedback
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to teachers. The Principal and Assistant Principal also visit classes, providing feedback
and modeling teaching strategies.

Data driven instruction. Teachers rely extensively on achievement data to drive
instructional decisions within the classroom. Frequent assessments, both formal and
informal, are the basis of student groupings. Our well-developed intervention system
allows teachers to seamlessly address student weaknesses so that students can receive
the support they need to keep up with the pace of class. All students have a daily
intervention period. During this time, students are grouped based on their performance
on assessments. Students performing at or above proficiency are given accelerated
learning opportunities, while students who are struggling to meet proficiency are given
extra support in a small group or individual setting. Teachers use trends in assessment
data to inform whether and how to proceed through the curriculum. Larger trends in
student data on a class or grade level inform revisions to the pacing of the curriculum.
Curriculum that is codified and tightly paced. NCS has standardized an approach to
instruction that melds direct instruction, small group work, and individual work. This
instructional approach is codified in the NCSH Instructional Guide, referred to above.
The Instructional Guide describes in detail the daily instructional requirements that
teachers must meet. Detailed guidelines are provided to help teachers plan rich lessons
that maximize the academic potential of each minute of the day.

Lesson plans are thorough and engaging. NCS holds every teacher to a high standard of
lesson planning, and has systems in place to support the process. All teachers receive
training on how to plan lessons, and are supported by their fellow teachers and
Achievement Coaches in the planning process.

Critical Thinking. NCS encourages students to think critically and this work is taught and
encouraged throughout all aspects of our curriculum and throughout the school day.
NCS staff members participate in a variety of professional development sessions, which
are targeted at teaching our staff how to organize lessons, to promote higher order
thinking. Ongoing work in this area is carried out by the Achievement Coaches, who
observe classroom instruction and provide staff members with actionable feedback
aimed at improving their pedagogical practice.

Similarly, student engagement is built into every aspect of the design of the School.
Students are engaged when they are actively thinking about lessons, texts, projects and class
discussions and enjoy learning. We believe students will be engaged when:

" Expectations are clear.

" Distractions are minimized.

" Lessons are presented in a way that is engaging and appropriately challenging.

" Students have ample opportunity to participate in class discussions, presentations, small
group projects and experiments.

" Students are mentally able and ready to pay attention.

" Classes are joyful and fun.
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NCSB promotes student engagement through multiple means:

Teachers form a “dynamic duo.” There are two teachers in every classroom who plan
and deliver lessons in a dynamic, interactive way that engages students. For example,
teachers may present a lesson as a dialogue between themselves in which one teacher
wonders aloud about the teaching points while the other responds. Students stay
engaged as they listen to the exchange and often add their own questions or ideas.

All classes provide ample opportunities for active student participation. For example, in
ELA and Social Studies/ History students participate in small group and whole class
discussions, participate in group projects and make presentations of their work. In
Math, students present to the class their thought processes in solving equations or word
problems. In Science students conduct experiments in small groups every day and
create an entry in our annual Science Fair. In all classes students are regularly called
upon to contribute to the discussion at hand.

Students engage in “whole body listening.” “Whole body listening” is a concept
developed by Social Thinking. Initially implemented for our ASD students, it is now
used throughout the School. “Whole body listening” breaks down the abstract concept
of “paying attention” by teaching students how each part of the body is engaged in
paying attention to the speaker, particularly the brain. *

Expectations for student behavior, classroom rules and routines are clear and
consistently reinforced so that distractions are minimized and teachers and students
devote more time and attention to instruction.

NCS promotes a sense of community and joy among students. Teachers are specifically
trained during professional development sessions about joyful learning. This takes
many forms at NCS. For example, teachers are encouraged to take dance breaks during
the day. Students stop what they are doing and dance. Teachers are encouraged to
develop warm relationships with students. They sometimes take students who are
struggling or have emotional issues out to lunch in small groups or one on one, at the
expense of NCS. Teachers also have a small budget for small tokens to recognize
achievement. Interventions are designed to be fun whenever possible. For example the
school psychologist conducts therapy sessions while gardening with a student,using the
schools hydroponic garden tower. Administrators also develop warm relationships with
students. Every student is greeted at the door in the morning by an administrator and is
welcomed into the NCS family.

The curriculum and instruction described in this Section are carefully designed to further the

school

’s mission and key design element and have been proved successful at NCSH.

The unique approach of NCS combines high expectations for academic proficiency and behavior
with a focus on social and emotional learning enhances learning and reduces conduct problems.
We set clear expectations for student behavior that students start to learn during the
orientation period in August. Expectations are reinforced with a disciplinary system that

15 https://www.socialthinking.com/Articles?name=Whole%20Body%20Listening
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emphasizes reinforcing positive behavior with praise and small rewards and penalizing negative
behavior with logical consequences. We have rituals and celebrations that reinforce our school
culture, such as a monthly “Value of the Month,” along with awards at monthly celebrations for
students in each class who exhibit those values. NCSB will be a small school where every
student is well known to the adults in the community. Students will feel known and supported
and will learn to trust and work with their teachers to achieve their academic goals.

NCS’s rigorous academic program combines direct instruction in essential skills and factual
knowledge with opportunities to develop independent learning and critical thinking skills. Our
tightly paced, data-driven and differentiated teaching methods address the needs of scholars
where they are, while challenging them to build skills and factual knowledge. Our small group
and whole class discussions, student led presentations, project based learning and experiment
based science curriculum help students develop critical thinking skills and independent learning
habits.

NCS’s intensive focus on ELA and math is designed to bring all of our students to proficiency.
We use carefully planned, NYSLS aligned curricula that have been shown to accelerate the
progress of low-income children. More than two hours of each school day are devoted to ELA.
Literacy skills are also heavily incorporated into our Social Studies/ History and Science
curricula. At least two periods a day is also devoted to math to build computational skills, math
reasoning and problem solving skills.

Students in all grades participate in daily, experiment-based science classes taught by dedicated
science teachers. The science program is described in this Section.

A longer school day and school year provide more time for learning. Our school year extends
from the third week in August until the third week in June for a total of 15 additional days of
instruction than the traditional public schools in New York City. In addition our school day is
approximately 90 minutes longer than the traditional public school day in New York City.

We use data to drive instruction and to ensure rigor. The assessment system is described in
Section 11 D.

The specialized program of supports for ASD students, described in the next Section, informs
many of the structural elements and practices of NCS, including the ICT classrooms,
differentiated instruction, SEL curriculum, and positive behavior supports.

Our strong and focused professional development program ensures well-trained teachers who

are ready to implement NCS’s curriculum and instructional practices consistently. The
professional development program is described in Section Il E.
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Our family engagement program extends teaching and learning to the home by engaging
parents in their students’ learning and giving them tools to help them. The family engagement
program is described in Section Ill I.

The curriculum, resources and instructional strategies described above are reviewed
regularly. NCS's curriculum tools are regularly revised based on teacher feedback, student
achievement data and leadership observations, with the mastery of the NYSLS by all students as
the goal. Each year in late winter, the Leadership Team uses student performance data and
feedback from teachers to make revisions to our curriculum. Proposed changes are often
piloted in a grade in spring before being fully implemented in the following year. As stated
above, the NCSH Instructional Guide, which lays out the instructional practices used at NCSH, is
reviewed annually by the Leadership Team.

Teachers know what to teach based on the curriculum, scope and sequence and curriculum
maps described above and on a system for collaborative lesson planning. NCS has a well-
developed system for lesson plan creation. Based on best practices observed in other high-
performing schools, the NCS implements a Shared Lesson Planning Program (SLPP) that gives
individual teachers responsibility for planning lessons (using NCS lesson plan templates) for
their entire grade in a specific area. All subject areas are included except for guided reading.
For example, on a second grade team, one of six teachers will be responsible for planning all
second grade writing workshop lessons for the entire year. Each section of second grade will
then use the teacher’s plans for writing workshop.

This approach increases efficiency and develops expertise in teachers, leading to thoughtful,
rigorous and consistent lessons across each grade and school wide. By allowing teachers to
focus deeply on one subject area while relying on their colleagues for others, teachers are less
stressed and develop a sense of community through sharing. In the SLPP, teachers submit a
week’s worth of lessons each Thursday. The lessons are reviewed by the ELA and math
Achievement Coaches, who check for clear alignment to the NYSLS and the internal NCS scopes
and sequences. The coaches provide feedback before the week begins and provide one to one
professional development, when needed, to ensure that lesson plans are both thoughtful and
rigorous.

Teachers use multiple curricular resources in preparing lesson plans. Teachers have available
to them the curriculum, scope and sequence, curriculum maps and lesson templates described
above. In addition, all lesson plans created using the SLPP are stored on a cloud-based shared
drive. After four years of using the SLPP for lesson planning, NCS has built a library of fully
scripted lessons, allowing teachers to draw from a rich resource of tested and approved
lessons. Finally, teachers work closely with the Academic Coaches to create lesson plans.

The curriculum, instructional strategies and related resources that NCS uses, and how and
when they are reviewed, are described in this Section above.
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The curriculum and instructional practices described in this section address the needs of all
students, including ASD students, other students with disabilities, English Language Learners
and economically disadvantaged students. The curriculum and instructional practices
described in this section have been developed through experience at NCSH, visits to other high-
performing schools, research into best practices, and in the case of the ASD program, through
extensive consultation with experts in the field.

All NCS students, except for a limited number of students in the BRIDGE program (see below)
participate in the same, academically rigorous curriculum throughout the school day. However,
the curriculum is differentiated to meet the needs of at-risk populations. The following
Sections describe the ways in which the curriculum and instructional practices meet the needs
of all students. Differentiated instruction is at the core of our school design and is a key to the
academic success of our students. Our curriculum and instructional practices integrate multiple
methods of serving students with a range of learning needs, including students with ASD, other
students with disabilities (SWD).

The School’s structure includes two teachers in each classroom, at least one of whom is
certified in special education. This structure minimizes the need for pull-out support and
allows all students to fully participate in the NCSH academic program. Each pair of teachers
contains at least one certified special education teacher. This model allows one teacher to lead
direct instruction for the whole class while the other provides SWD with any differentiated
instruction and specialized supports they need. The ICT model, combined with our
commitment to small class sizes in ASD inclusion classrooms, results in a high student-to-
teacher ratio that is especially beneficial for students at-risk of academic failure. All teachers
are trained to effectively differentiate instruction and to scaffold lessons, which allows for
differentiated learning opportunities throughout the day. For example, one teacher might
work with students requiring additional support while the other teacher works with the rest of
the class. The School’s curricular resources provide teachers with access to material that can
serve a range of learning levels. For example, teachers use the Achievement Network (ANet)
database (See Section I1.D.) to access multiple versions of a text—at various levels—to target a
particular standard. Additional supports are provided by assistant teachers trained in reading
and mathematics intervention who provide daily, small group and one to one instruction to
students who are identified as “at risk” by assessment data.

NCS has a robust intervention program for students who are struggling. This three-tier
Response to Intervention (RTI) program is described in greater detail in Section II.B. In the first
tier, students who struggle in ELA and math receive targeted intervention in the classroom
using leveled small-group work for reading and writing skills and one-on-one support for
students who have difficulty in the areas of decoding and spelling. If students do not respond
to level 1 intervention, they will be placed in level 2. This tier provides support for students in
small groups in the classroom during extended math and literacy blocks. If frequent
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assessments show that that a student needs more intensive intervention, the student will be
assigned to level 3 and will work with a teacher outside the classroom during the school day,
or after school if necessary. Level 3 support occurs in small groups of not more than three
students to one teacher for an extended period.

The NCS ASD program (described in more detail in Section 11.B.) uses specialized curriculum and
instructional tools to meet the needs of ASD students. Curricular, instructional and other
supports for students in the ASD program include:

e " Support Staff. Full time speech and language pathologists (SLPs) provide therapy and
support for students in the ASD program. SLPs play a critical role in the program for ASD
students and also provide speech services mandated in the IEPs of other SWD.

e " Social Thinking. NCS partners with Social Thinking, an organization that has developed best
practices for developing social awareness, self-regulation, perspective taking and other
social and language related skills in students with ASD. Through this partnership, a Social
Thinking consultant provides professional development to NCSH staff for two full days
before the start of the school year and approximately ten consultation days during the year
to give specific feedback and providing examples of best practices for our staff.

® " Social Club. The Social Thinking curriculum is implemented via “Social Club,” a
small class conducted by the SLPs that meets daily in kindergarten and three days per week
in later grades. Students attend Social Club with one of their classroom teachers so that the
teacher can follow the students’ progress and help them practice newly learned skills in the
classroom setting.

e " Social and Emotional Learning. Although provided for all students, the NCS’s SEL program
reinforces the social skills and emotional regulation skills that are common areas of struggle
for students in the ASD program.

NCS has developed effective curriculum and instructional practices that respond to the needs of
ELL students. All NCS teachers are trained in strategies for bringing ELL students to proficiency.
ELL students are taught using an immersion approach within the classroom. Kindergarten is a
crucial period for language acquisition. To meet the needs of these students, NCS emphasizes
oral language skills in kindergarten. These practices include the introduction of a dedicated
block playroom and block play curriculum that highlights speaking and language through
structured collaborative play activities. Staff members are trained by the staff child psychologist
in practices to include language development through play. An oral story telling unit is part of
Writing Workshop and prompts students to use speech to generate ideas for writing.
Additionally, the early grades include project-based learning, an approach that engages ELL
students in speech acquisition as they collaborate with peers. In first through fifth grades, the
daily science class requires extensive oral communication as students converse through group
work while conducting experiments. These opportunities help ELL students develop their
communication skills in an engaging manner.
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NCS students are overwhelmingly economically disadvantaged (ED) and the curriculum and
instructional practices throughout NCS (as described in this Section) are designed to respond to
the needs of these students. In particular, the focus on literacy, one of our key design elements
which is discussed above in this Section, is designed to respond to the impoverished verbal
environment that these students have often experienced. In addition to the regular curriculum
NCS provides additional enrichment opportunities for these students and supports for their
families. NCS provides extensive parent workshops on topics ranging from supporting literacy at
home to budgeting for college. For students in need, NCS offers “at-risk” counseling, regardless
of IEP status, provided by the staff school psychologist. Students who are ED are given priority
to participate in our afterschool program. In kindergarten, NCS offers an arts-based afterschool
program for the younger grades, allocated by lottery with a preference for ED students. For
grades 3 and up, NCSH offers an afterschool program run by School staff in which students
work on homework, read independently, and participate in activities such as learning to cook
healthy meals. These programs charge a very small nominal fee and are intended to help
working parents who cannot afford after school childcare.

NCSB will meet Benchmark 1 by implementing the rigorous NYSLS aligned curriculum, data-
driven instruction, differentiation and intervention strategies, interim assessments and
practice tests used by NCSH, as described in this Application. As stated in Section I, the SED
has found that NCSH “Exceeds” Benchmark 1. Appendix A to the SED Final Site Visit Report
referred to in Section I.B. contains tables showing that NCSH far outperformed its CSD of
location, NYC and NYC in 2015 and 2016. The ED and SWD subgroups also far outperformed the
CSD, NYC and NYS. The SED did not analyze data for ELL students because of the small sample
size. However, as described in Section I.D. NCSH’s kindergarten and first grade are now located
in CSD 6, which has a very large Hispanic population, and NCSH has significantly increased its
ELL population in the last two years. ELL students in kindergarten and first grade are
performing at high levels.

B. Special Student Populations and Related Services

NCS is specifically designed around a fully inclusive program serving ASD students. The
founders of NCSH believed that the policies and practices and the attitudes of mind that are
required to create and implement a successful ASD program, would improve teaching and
learning for all students, and this has proved to be the case. Working with ASD students
requires that teachers and other staff think carefully about the individual student before them
and about how to respond to her specific needs. This attitude of mind informs all of NCS’s
programs and services for special student populations. The ASD program provides a framework
for strong systems for serving the needs of diverse learners of all kinds, which benefit not only
ASD students but students with a range of other disabilities and challenges, as well as ELL
students and advanced students.
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The ASD program and all other programs at NCS are fully inclusive. All students, regardless
of classification as SWD or ELL, are provided with full and meaningful access to participate and
progress in the general education curriculum, participate in field trips, other extracurricular
activities and physical education (unless their IEP indicates they are not physically able), and
are eligible to participate in the after-school program to the same degree as other students.
Students in the BRIDGE program, described below, who have not been able to manage a grade
level curriculum despite intensive intervention over a long period of time, are pulled out to
receive targeted instruction for several hours a day. However, these students remain full
members of their classrooms and participate with their classmates in some academic and all
enrichment classes, and after school and extra-curricular programming. The goal of the
program is to return these students to full participation in the academic curriculum.

NCSH introduced the BRIDGE program in the 2016-17 school year to serve a small group of
students who have significant cognitive delays and require additional support beyond the
supports described in this section. The program is based partly on the successful “Pathways”
program created by Democracy Prep Charter Schools to respond to the needs of similar
students. Students in the BRIDGE Program remain in their regular classes and visit the BRIDGE
room for several hours per day to receive remediation. The class follows a differentiated
curriculum focused on small group work and foundational skills. The curriculum includes
reading, writing, and mathematics instruction while also incorporating functional/life skills,
social communication, and self-advocacy skills. Additional support and instruction is provided
by the staff child psychologist, the SLPs and occupational and physical therapists. If needed, a
comparable program will be implemented at NCSB.

The classroom environment is responsive to the needs of special student populations. NCS
classrooms are thoughtfully designed and laid out to promote learning for all students. Often,
the particular requirements of an ASD classroom (described below) have been found to benefit
all students. For example, NCSH used a voice scale in ASD classrooms in its first year to ensure
the noise did not increase to a level that was uncomfortable for ASD students sensitive to noise.
NCSH found this practice so beneficial to the learning environment that all classrooms now use
the voice scale. Other aspects of the NCS classroom environment that responds to the needs of
ASD students, and benefit the learning environment include digital timers and classroom
schedules with movable arrows, that allow students to visually understand when an activity will
end and what the next one will be, and calming corners for students who are over stimulated.

The instructional approach is responsive to the needs of all students. As described in Section
II.LA, all NCS classrooms are ICT classrooms staffed by two teachers, one of whom is a certified
special education teacher. This structure allows one teacher to focus on differentiated
instruction for SWD and ELL students as well as high-performing or gifted students, while the
other teacher conducts full class instruction. The specific instructional approaches used for each
special student population are described below.

25



The classroom environment and instructional approach for ASD Students is based on extensive
research and expert advice about the needs of such students. A core design element of NCS is
our ASD program and the needs of ASD students inform many of the structural elements and
practices of NCS as described above. The ICT model described above, and resultant low
student-to-teacher ratio is a critical aspect of services for ASD students. Based on best practices
of the DOE ASD Nest Program,® NCSH maintains a cap on the number of ASD students and
other students in each classroom. Kindergarten classrooms serve four or five ASD students and
10-12 typically developing students. In first grade, the number of typically developing students
increases to 13-15, with four to six ASD students. ASD students are fully integrated into all
aspects of the School and participate in the same grade-level academic curriculum as their
classmates. ASD classrooms may also include typically developing students (i.e., students who
do not have ASD) who are classified as SWD.

ASD classrooms are designed to minimize “triggers” for ASD students who are often very
sensitive to noise and other stimuli. Among other special accommodations, ASD classrooms are
carpeted and have light fixtures that do not make the buzzing sound that characterizes
fluorescent lights, covers on the legs of chairs to avoid a scraping noise when they are moved,
special cushions on the chairs to allow fidgeting, and headphones that students can put on if
they are overwhelmed with noise. NCS uses a lighted and noiseless “bell” to signal period
transitions starting in the fifth grade. NCS also offers alternative lunch locations for students
sensitive to cafeteria noise.

All staff members are trained in autism and in instructional approaches that respond to the
needs of ASD students. It is crucial that our entire staff has an understanding of autism and
how it impacts learning. Every summer all new staff members who work with students receive
specialized training in strategies and supports designed especially for children with ASD.
Ongoing professional development is provided throughout the year, both by NCS staff and by
trainers from the Social Thinking program (see Section II.A) to deepen staff knowledge of ASD.

Teachers use research-based instructional approaches to respond to the needs of ASD students.
These approaches include addressing difficulties with understanding abstract concepts and
figurative language by using such techniques as visual supports to help students concretize
concepts, individual task-sequencing boards to break down the steps of complex assignments
and teacher “self-talk,” modeling their thinking out loud. Because ASD students typically have
difficulty with transitions, all transitions are signaled and all changes to routines are previewed.
Students are encouraged to take breaks when they feel that they are becoming overwhelmed.
They may put on headphones and leave their desks for a beanbag chair in the classroom.

All NCS teachers are trained in strategies for bringing ELL students to proficiency. As described
in Section Il.LA, NCS brings ELL students rapidly to English proficiency using English immersion.

16 The ASD Nest Program is an NYC Department of Education inclusion program for students with ASD in community schools.
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ELL students are fully immersed from their first day at NCS, usually in Kindergarten or first
grade. The specific instructional methods used to develop the English language abilities of ELL
students are described in Section Il.A.

The classroom environment and instructional practices described above in connection with the
ASD program are responsive to the needs of SWD and At-Risk students. NCS’s thoughtfully
designed classrooms, ICT classes, and attention to the needs of each individual student make
NCS particularly responsive to the needs of SWD and At-Risk students. In addition the small
group interventions described above and in connection with the RTI program below, ensure
that no student ever falls through the cracks. NCS employs a full-time psychologist who
provides services to students who need her help whether or not such help is mandated by their
IEPs. NCS Speech and Language Pathologists (SLPs) provide specialized instruction to ASD
students (see Section II.A) and mandated speech services to students with IEPs. The SLPs also
provide services as needed to other students who have difficulties with pragmatic speech or
other deficits that are addressed in Social Club.

NCS has a significant number of students who are academically advanced or gifted and works to
challenge these students to reach their full potential. Our low student to teacher ratio and small
group instruction allows teachers to work with advanced and gifted students to accelerate their
progress and stretch their thinking. NCS’s Achievement Coaches work with classroom teachers
to ensure that extension activities are planned for advanced students and to ensure that
professional development is provided to teachers to build their knowledge in this area.
Additionally, NCS utilizes flexible scheduling to provide academically advanced students with
opportunities to visit other classrooms across the school to engage in enrichment activities.

NCS identifies special student populations using in full compliance with all applicable federal
laws and regulations. ASD students who apply for the Lottery Set-Aside are identified by YAI
using the process described in Attachment 1. Students at-risk are identified using the
assessment program described in Section Il.D followed by participation in the RTI program.
Students with disabilities who do not have an IEP on entering NCS are identified using the Child
Find Process. ELL students are identified using the NYSITELL. Advanced and gifted students are
identified using the assessment program. Each of these methods is described in more detail in
the following sections.

ASD students who apply for the Lottery Set-Aside are evaluated by YAl. Applicants for the ASD
program are evaluated initially by the Director of Special Education of NCS, using a
guestionnaire developed by YAl specifically for the use of NCS. Any applicant who appears to
be likely to meet the criteria set out in Attachment 1 is referred to YAl YAl may then conduct a
more sophisticated battery of tests to confirm that the applicant does indeed have an autism
spectrum disorder and meets NCS criteria. These tests are conducted at no cost to the
applicant. Alternatively, if the applicant has an autism diagnosis and an IEP, YAl may review
existing test results to determine if the applicant meets the criteria. From time to time,
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students with autism spectrum disorders are admitted through the lottery without having
applied for the Lottery Set-Aside. These students are identified using the method for identifying
SWD described below.

At-Risk students are quickly identified using an RTI program. At-Risk students who enter NCS
without an IEP are typically identified through our RTI structure. Teachers refer students to the
RTI program based on assessment data. A Student Support Team (SST), consisting of the
Principal, Assistant Principal, Speech and Language Pathologists and the Achievement Coaches,
monitors the RTI program. The SST prepares intervention plans and sets goals and timelines for
all students who are referred to the RTI program. Students are initially assigned to level 1
intervention, which is provided by classroom teachers in the classroom setting and targeted to
their weaknesses. If students do not respond to level 1 intervention, they are placed in level 2.
This tier provides support for students in small groups in the classroom during extended math
and literacy blocks. If frequent assessments show that a student needs more intensive
intervention, the student will be assigned to level 3 and will work with a teacher (or assistant
teacher who has been trained by the Director of Special Education) outside the classroom
during the school day, or after school if necessary. Level 3 support occurs in small groups of not
more than three students.

If a student fails to make progress as expected in levels 1 or 2 the SST and the Director of
Special Education determine whether he or she appears to have a disability, and if so will refer
the student to the appropriate Committee on Special Education (CSE) for evaluation. Teachers
and parents may also initiate a referral to the CSE over academic or behavioral concerns. If a
student is referred to the CSE for an evaluation and is found in need of specialized services, the
SST, in collaboration with student’s teacher, the Director of Special Education and CSE, creates
an |IEP with goals that are rigorous and tailored for that student. The Director of Special
Education oversees all students with IEPs and work with teachers and related service providers
to ensure that every SWD has an IEP with appropriate goals.

NCS also employs a behavior-based RTI structure. In Tier 1, all students benefit from our
Positive Behavior Intervention Supports and professional development of teachers in best
practices for classroom management and crisis management. In Tier 2, students receive small
group instruction and have a short-term Behavior Support Plan. The School’s Behavior
Assessment and Intervention Team (BAIT) checks in regularly and provides coaching in
strategies to address behavior. In Tier 3, the BAIT conducts a functional behavior analysis,
creates a behavior intervention plan and provides teacher training and ongoing monitoring to
inform the student’s individualized supports.

ELL students are identified using the NYSITELL. English Language Learners are identified at
enrollment when parents complete the home language survey and any student who speaks a
language other than English at home is given the New York State Identification Test for English
Language Learners (NYSITELL) at the beginning of the school year. At the end of each school
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year, students who are identified as ELLs are given the New York State English as a Second
Language Achievement Test (NYSESLAT) and those students who pass the exam are phased out
of our ELL program.

Advanced and gifted students are identified through the assessment system described in Section
II.D. NCS is committed to providing challenging experiences to these students. Every day, all
students have one hour of small group instruction based on assessment data, ensuring that
every student, regardless of proficiency level, receives targeted support. Students who have
demonstrated proficiency receive accelerated learning opportunities while struggling students
receive the support they need to reach proficiency.

SWD who enter NCS without an IEP are identified using the Child Find Process. NCS complies in
full with the Child Find process and goes to great lengths to identify all students who have
disabilities, evaluate those who are suspected of having disabilities and provide services for
those who are entitled to receive special education services. This process begins at enrollment.
Families are asked to provide documentation of a disability. Further, upon enrollment each
child is entered into the Automate the Schools (ATS) citywide database and staff check to see if
the students is currently or has previously received special education services in another NYC
school. Further, upon enrollment the Director of Special Education searches the DOE’s Special
Education Information System (SESIS) for any documentation of entries in the system. Any
student with a disability who does not have an IEP initially, is quickly identified through the RTI
process described above. Teacher participation in CSE meetings is described below.

NCS provides a full range of support services provided by qualified personnel in an inclusive
setting. All students are served in ICT classes and receive required services in the classroom, or
on a pull-out basis. The supports, programs and resources that are used to assist SWD inside
the classroom include differentiated and small group instruction, scaffolding and behavior
supports. At least one teacher in every classroom is certified in special education, as is the
BRIDGE Program teacher. All teachers are trained to work with students on the autism
spectrum. Students receive pull out or push in services for occupational therapy, physical
therapy, counseling or speech therapy as required by their IEP’s. Speech therapy is provided by
professionally licensed SLPs employed by NCS and some counseling is provided by a licensed
child psychologist employed by NCS. Additional counseling and all other mandated related
services are provided by licensed professionals provided by the DOE through the Related
Services process. The DOE also provides paraprofessionals for students for whom this service is
mandated. In addition, ASD students are pulled out daily (in Kindergarten) or three times
weekly (in higher grades) for Social Club, as described in Section I.

NCS continuously evaluates the effectiveness of its services for special student populations.
SLPs and the child psychologist are evaluated using NCS internal evaluation system described in
Section llIl.D. While NCS does not have the power to evaluate service providers provided by the
DOE, NCS works closely with the DOE to ensure that related service providers and
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paraprofessionals are effective. The effectiveness of all of NCS services are also evaluated
through the assessment system described in Section II.D which provides the Leadership Team
with information about the progress of every student on an ongoing basis.

The Director of Special Education ensures that specialized instruction is provided to each SWD
in accordance with his or her IEP. The Director of Special Education (DSE) is responsible for all
aspects of the special education program and oversees curriculum, instruction and supports for
all students with disabilities, including ASD students. All teachers have copies of the IEP’s of the
students in their class who have them. The Special Education Team (SET) consists of the DSE
and two SLPs, who receive stipends to serve as case managers. The SET meets with all teachers
at the beginning of each school year to review the IEP’s and discuss implementation.
Throughout the year the DSE observes classrooms weekly to provide coaching on IEP strategies.
The SET holds weekly 45-minute meetings with the teachers in the ASD classes in each grade,
during which the SET and classroom teachers participate in grade-wide conferencing. Each
week participants discuss three ASD students’ IEPs, their progress toward their IEP goals and
present levels of academic performance and brainstorm strategies and instructional
interventions for that student. The DSE is also responsible for ensuring that service providers
are qualified and effective.

NCS works closely with the DOE to ensure that eligible students receive services consistent
with their IEPs and comparable to services provided in other public schools in the district, and
to ensure fair financing for those services. The DSE manages the relationship between the
School and the appropriate Committee on Special Education (CSE) and heads the SET, which
oversees the development, implementation and revision of IEP’s. For all students with IEP’s,
whether newly identified or ongoing, a draft of the IEP is created and revised by the SET in
consultation with the student’s teacher and parent and submitted to the CSE. The DSE helps
arrange any evaluations and CSE observations that are required. The CSE meeting includes an
NCS case manager, a special education teacher provided by the CSE, an NCS teacher and a
parent of the student.

As described above, speech and language and counseling services are provided by the School’s
full-time staff. Physical and occupational therapy and paraprofessionals are provided by the
DOE through the Related Services process. NCS has an excellent working relationship with the
relevant district CSEs and has been able to ensure that service providers who provide these
services are effective. The DOE also provides specialized transportation for any student whose
IEP requires it.

NCS has established effective IEP record-keeping and processes for providing copies of the
IEPs to teachers and service providers. As soon as the CSE issues an |IEP the SET provides a
copy to the student’s teacher in a binder in which the teacher keeps records and notes on the
student’s progress and strategies being used. Copies of the IEP are also provided to service
providers, placed in the student’s permanent file maintained by the School and sent home to
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the student’s parent. The CSE also mails a copy of the IEP to parents. The SET meets weekly to
discuss records updating and the status of any outside evaluations or CSE observations. The
SET updates the relevant student files and provides copies of any updated materials to
teachers, service providers and parents.

General education teachers and those providing supports to special student populations
coordinate and communicate constantly throughout the day. All NCS students are taught in
ICT classrooms and the two teachers co-plan lessons daily. They have at least seven planning
periods per week while students are at science, physical education or art. NCS classroom
teachers collaborate with those who provide support to special student populations both
during the school day and during weekly case conferences regarding ASD students referred to
above. Case conferences have proven to be extremely helpful in facilitating clear
communication between teachers and related service providers as well as providing an
opportunity for staff members to exchange promising practices for ASD students. In addition,
as part of our ASD Program, one of the classroom teachers always accompanies ASD students
to Social Club to observe the skills they are learning and help them continue to practice these
skills in the classroom.

NCS provides extensive support services to students and families. The DSE organizes monthly
gatherings for parents of ASD students that include workshops or presentations led by staff or
outside experts and “sip and share” support circles. In a monthly newsletter sent home to
parents, the DSE also publicizes offerings by outside organizations with which NCS has
relationships, including Social Thinking and YAl. The DSE and the school psychologist provide
parent counseling when a student’s IEP mandates it. In addition, the School Psychologist holds
“coffee talks” for parents on topics of concern to parents (e.g. navigating puberty) and provides
counseling to families (parents and siblings) and/or meets with a family’s social worker, if
requested. She also helps families connect with service agencies that provide assistance with
housing, food, health care, evaluations, therapy and summer camps. Other support services for
all families, including the families of SWD, are described in Section .

NCS constantly evaluates the effectiveness of the programs employed to support special
student populations and ensure that NCS meets the needs of these students. The Leadership
Team and SET gather data through observations, coaching and weekly case conferencing as
described above. Academic progress is measured through weekly quizzes, Fountas and Pinnell
levels and interim assessments. Data is gathered on behavioral progress using a checklist
developed by the BAIT (see description of NCS’s three-tiered behavior assessment and
management approach above in Section II.B). Through observation, coaching and case
conferencing the SET assures that teachers are continuously evaluating and modifying
strategies to meet the needs of all students.
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C. Achievement Goals

NCS carefully monitors the demographics of its students. The latest available demographic
information available from the DOE (2015-16) states that the student population in CSD 7, the
CSD where NCSB expects to be located is 69.8% Hispanic, 26.8% black, 1.1% Asian, 1.4% white
and 0.9% other. 22.2% of the student population are SWDs, 16.2% are ELLs and 92.3% of them
live in poverty and are therefore eligible for free or reduced price lunch.’’ NCSH has found that
its SWD population has been significantly higher than that of each of its sending CSDs, and
expects that this will also be true of NCSB. Like many charter schools, NCSH has found it difficult
to recruit ELLs. NCSH has set goals to increase its ELL population in recent years, with some
success, and expects to continue intensive efforts to recruit these students.

CSD 7, NCSB’s preferred location, has been a low-performing CSD for many years.

The following table shows the percentage of students in CSD 7 in all grades and in grade 3 who
were proficient in ELA and math in 2015 and 2016, compared with NYC averages.

2015 2016

NYC ELA: All CSD 7 ELA: All NYC ELA: All CSD 7 ELA: All
students students students students
30.4% 11% 38% 19.1%

NYC ELA: Grade 3 CSD 7 ELA: Grade 3 | NYC ELA: Grade 3 CSD 7 ELA: Grade 3

30.2% 15% 40.9% 26%

NYC Math: All CSD 7 Math : All NYC Math: All CSD 7 Math: All

students students Students students

32.5% 14% 38% 19.9%

NYC Math: Grade 3 | CSD 7 Math: Grade | NYC Math: Grade 3 | CSD 7 Math: Grade
3 3

38.5% 15.6 % 40.9% 23.6%

NCS works towards both school wide goals and goals for individual programs, administrators,
teachers and students, all of which are derived from the Mission and Key Design Elements and
respond to the student population. NCS’s school wide academic goals are derived from the
NYSLS and from the Charter School Office Performance Framework Benchmarks (the

17 http://schools.nyc.gov/AboutUs/schools/data/default.htm
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Benchmarks). NYSLS goals are broken down into daily, weekly and monthly goals. In addition
NCS sets academic goals in ELA and Math for students who are not yet in testing grades, for the
number of science experiments that each student will participate in annually and for success in
the NYS Fourth Grade Science test. Students in grades K-5 have individual goals, shared with
them, for progress from level to level in the Fountas and Pinnell system. SWDs have
challenging individual goals as part of their IEPs, and their progress is carefully monitored.
Finally, the evaluation system for teachers, described in Section 11I.D includes individual goal-
setting around student progress. This practice begins with teachers during the two-week
professional development sessions prior to the commencement of instruction. Each grade is
given specific targets each school year and administrators discuss how the School will support
teachers through conversations, meetings and ongoing professional development and support
to ensure that our goals are met.

NCS also sets goals to meet or exceed all of the Benchmarks and to comply with the Charter
School Law (the Law) with respect to recruitment and retention of the subgroups specified in
the Law. Internal goals include teacher retention, limiting the number of suspensions,
attendance and homework completion. Finally, NCS sets goals for the social and emotional
learning of all students and especially its ASD students, who typically have significant deficits in
these areas. Twice each week classroom teachers spend 10-12 minutes conferring with each
student to set individual interim goals in ELA and math. The same is done in science. This goal-
setting process is described in more detail in this Section.

NCS goals for student achievement are based on the Performance Framework and the NYSLS.
NCS’s overarching academic goal is to bring all of its students to proficiency, and as many as
possible to mastery of the NYSLS, in ELA, math, science and social studies. Additional
overarching goals are to meet or exceed all of the Benchmarks of the Performance Framework
and to meet its obligations under the Law for the recruitment and retention of the specified
subgroups. In addition, NCS sets internal academic and non-academic goals for key components
of the school design as set out in the Mission and the key design elements.

The Mission includes a commitment to the acquisition of social and emotional skills. To ensure
fidelity to this commitment, NCS has done extensive research about methods for setting and
tracking goals in this area, and has prepared a rubric to measure growth. This rubric is used
daily throughout the school and progress is tracked and shared with families weekly, as
described below in this Section. This rubric is also a key element of our program for tracking
the progress of our ASD students, another key part of the Mission. NCS has the same academic
goals for these students, and for all SWD students, as for all other students. The Dashboard,
described below, that NCS uses as the principal method for tracking progress towards goals,
always breaks out these subgroups (ASD students and other SWD students), to ensure that they
are making progress. As described in Section II.B NCS works hard to set challenging individual
goals for students with IEPs.
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The key design elements include a commitment that every student will have science class
everyday. To build this commitment, NCS set a goal that every student participates in at least
100 hands-on science experiment each year and that 100% of students pass the NYS Science
Test. The key design elements also include a commitment to an orderly and supportive school
culture. In order to respond to this key design element, NCS tracks suspensions (which it
attempts to avoid by intervening early in potentially difficult situations) and sets goals for
attendance and homework completion.

The primary method that NCS uses to evaluate progress towards student achievement goals is
frequent assessment as described in the following section. As described in the next Section,
NCS assesses students daily, weekly, monthly and quarterly using multiple methods of
assessment. The results of key assessment measures are reported to the board monthly using
the Dashboard described in Section Il1.D.

NCS’s methods for evaluating student progress are based on research, the experience of other
high-performing schools, and the experience of the ED and other staff members. The
assessment system used at NCS is the result of constant experimentation over the five years
that NCSH has been in existence. During that time, NCS has refined the assessment program on
an on-going basis with the goal of finding the right balance between obtaining the information
that is most useful to inform effective teaching and learning, and time spent taking tests.

All NCS administrators and teachers are familiar with NCS student achievement and other
goals and share and discuss evaluation data frequently. As described in the following Section,
and elsewhere in this Application, NCS shares and analyzes evaluation data within the School
constantly and widely. Evaluation data is discussed in meetings among administrators and
teachers, achievement coaches and teachers, grade level teachers’ meetings, SET meetings and
case conferences, lesson-planning meetings between co-teachers in the classroom and in other
settings.

Evaluation data is shared with students and parents and students regularly. Parents are
regularly informed both formally and informally of evaluation data about their students. All
evaluation data is communicated using a 1234 system (1=below, 2=approaching, 3=meets or
4=exceeds standards) so that parents have consistent, understandable information about their
student’s progress. The results of weekly ELA and math quizzes are sent home every Friday and
parents are required to sign to acknowledge that they have received them. Quarterly report
cards include more extensive information about each student’s academic progress and include
information about the student’s SEL progress, based on the SEL rubric. Parents discuss these
report cards during quarterly teacher conferences. The parent of any student referred to the
RTI program receives a formal letter from the DSE, explaining the reasons for the referral
Parents also receive information more informally through phone calls and conversations with
teachers.
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Students receive information about their progress in accordance with their age and ability to
act on it. Students are part of the conversation about their individual academic data and the
School’s performance as a whole. Teachers frame learning activities in ways designed to
motivate students to achieve proficiency and beyond. A common language about academic
performance—including what it means to be proficient—permeates school conversations. All
students in grades K-5 know the target Fountas and Pinnell reading level goal for their grade
and their own reading level. Students in grades 4-5 also know the results of the weekly ELA and
math quizzes and know what they need to do to improve. The emphasis is always on the
specific ways in which the student can improve rather than simply test results.

NCS shares evaluation data with the community. NCS posts the results of the NYS State Tests
on its website and Facebook page and also posts them at the School.

NCS’s principal tool for monitoring progress towards achievement goals and the Benchmarks
is the Dashboard described in more detail in Section Ill.D. The Principal prepares the
Dashboard monthly and submits it to the Accountability Committee of the Board. The full Board
reviews the Dashboard bi-monthly. The Dashboard includes selected assessment data, including
the results of quarterly interim assessment. It also includes demographic data, data on student
and teacher attrition, with reasons, attendance, homework completion and the number of
suspensions during the month. The Board also receives and discusses information about
student recruitment and enrollment during the enrollment season and discusses the results on
the NYS tests at its September meeting each year. As described in more detail in Section lll, the
Board exercises careful oversight of NCS’s financial condition. The Board also periodically
reviews legal compliance.

Changes to NCS’s goals may be made by the Leadership Team or by the Board.

As described above, the achievement goals are under constant review within NCS. The
Leadership Team makes changes when needed in response to assessment data, changing
demographics or other demonstrated reasons. The Board also makes changes from time to
time. At the beginning of each year, the committee of the Board that is responsible for
evaluating the ED discusses his goals for the upcoming year with the ED. These goals always
include the goals set forth in Benchmark 1 of the Performance Framework, but they also
include other goals depending on the ED’s and the Board’s priorities for the year. This
discussion results in a formal goal document, which is adopted by the board. The ED is
evaluated against these goals at mid-year and at the end of the year.

D. Assessment System

NCS has developed a comprehensive system of formative, interim, diagnostic and summative
assessments. Our focus on academic achievement, with an emphasis on ELA and math skills, is
driven by data generated by a constant cycle of diagnostic, formative, interim and summative
assessments. NCS’s assessment system is designed to provide quick actionable data on the
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progress of each individual student.

Diagnostic, Formative and Summative Assessments at Neighborhood Charter School of

Harlem
Assessment Type Purpose Time of
Name Administration
Teacher created | Diagnostic Test for understanding Daily
quizzes, exit
tickets, etc
K-5
Fountas & Diagnostic, | Tests reading and comprehension Every six weeks
Pinnell Formative, | levels
K-5 Summative
Math weekly Formative Tests mastery of weekly aims Weekly
quiz
K-5
ELA weekly quiz | Formative Tests mastery of weekly aims Weekly
K-5
Interim Summative | School-created interim assessments, | Quarterly
Assessments K-1 NYSLS aligned
Interim Summative | Achievement Network created Quarterly
Assessments 2-5 interim assessments, NYSLS aligned.
Practice test for | Diagnostic | School uses previous year exams, Annually
NYS ELA and which are posted on the NYSED
math website and COACH test preparation

sample tests created by Triumph

Learning
New York State | Summative | Reveals student progress toward Annually

ELA and math
exams

proficiency in ELA and math

Fountas & Pinnell

The types of assessments used and when they are
administered are listed in the following table and described in more detail in this Section.
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Every six weeks, NCS implements the Fountas & Pinnell reading levels assessment for all
students in all grades. This leveled program with frequent assessment allows the School to
assess each student’s progress toward grade level and to add supports and intervention as
necessary. Any student who does not perform at grade level on these assessments is put into
the RTI program described in Section II. A.

Weekly Quizzes

Weekly quizzes are given in all grades in ELA and math. They are designed by the Leadership
Team to insure consistency across each grade and serve both formative and diagnostic
purposes. Each week, the Leadership Team reviews quiz data for ELA and math and discusses
the results with both Achievement Coaches and teachers to understand individual student
performance and identify trends in classrooms. Based on those conversations, the Leadership
Team might organize additional professional development or direct an Achievement Coach to
visit a classroom to provide push-in support. The weekly review of student performance
ensures that weaknesses are addressed in the early stages.

Interim Assessments

Students in grades K-5 take interim assessments every quarter. NCS’s program is designed with
a tightly paced curriculum and daily intervention. To maintain the pace, student data from
interim assessments must be quickly provided to teachers and leaders. NCS has developed a
system of internally created interim assessments for grades K-2 that are closely aligned to the
NYSLS and to the scope and sequences described in Section II.A and therefore provide a useful
and timely snapshot of student progress. Students in grades 3-8 take interim assessments
designed by ANet Achievement Network. ANet is an educational non-profit that provides
interim assessments that are aligned to the NYSLS. ANet also provides coaching on best
practices for conducting data meetings. After each ANet interim assessment, teachers meet
with the Assistant Principal and Achievement Coaches for an intensive data meeting in which
the group dissects student progress toward mastering the assessed NYSLS and designs a plan to
reteach areas of deficit.

NCS teachers administer assessments in the classroom and gather and analyze data rapidly.
All assessments are administered by teachers in the classroom, except for Fountas and Pinnell
reading assessments, which require individual students to be pulled out to read with teachers.
Assessment data is collected, circulated and analyzed quickly, usually in meetings between
teachers and Achievement Coaches, but also in grade level meetings and by co-teachers. The
Leadership Team also regularly analyzes assessment data. Teachers make revisions to lessons,
unit plans, or scope and sequences based on assessment data, under the guidance of the
Leadership Team. Prior to the New York State ELA and Math exams, NCS conducts a full
simulation of the state exams, including in place test accommodations, etc. Any standard which
was not mastered is collaboratively re-taught in class and through intervention. Depending on
the number of standards and the number of students who need intervention, lessons may be
taught to the entire class or by utilizing small groups.
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NCS regularly communicates assessment information to the Board, students, parents, and the
community. Assessment information is communicated to the Board regularly through the
Dashboard, referred to above and in Section Ill. B. The communication of assessment
information to students and parents is described in Section Ill.I. As described in Section II.C NCS
communicates the results of the NYS tests to the community by posting them on its website
and Facebook page and by posting them at the school sites.

Assessment data is the key driver of the academic program. All assessment data is carefully
studied by the Leadership Team and informs decisions on staffing, professional development,
individual teacher coaching, curricular changes, intervention methods and groupings, and
extension/enrichment activities. One of the key design elements is data driven instruction. In
its first five years NCSH has developed a system for quickly collecting and analyzing assessment
data in a continuous cycle of teaching, checking for understanding and reteaching where
necessary. This cycle involves every member of the teaching staff from the ED to the assistant
teachers in the classroom and is an ingrained part of the culture of NCS. To ensure that the
cycle moves fast, NCSH has always sought to choose assessments that would allow data to be
gathered and acted upon quickly. This was one of the reasons why NCSH stopped using the
TerraNova tests — the results were not received until months after the testing date, by which
point they were no longer useful to inform instruction. ANet, by contrast, turns around
assessment data rapidly and reports results in a form that is easily useful to teachers, as well as
providing coaching on how to act upon it.

NCS has successfully implemented the NYS Testing Program and has complied with all
applicable reporting requirements. NCSH has administered NYS tests In ELA, Math and Science
in each of the last three years and is fully aware of its obligations under the NY Education Law.
NCSH has also filed timely and complete Annual Reports to the SED and has complied with all
other reporting requirements. This practice will continue at NCSB.

E. Performance, Promotion and Graduation Standards
See Attachment 3.

F. School Schedule and Calendar
See Attachments 4a, 4b and 4c.

A typical school day at NCSB begins at 7:15am when students arrive for breakfast and are
greeted at the front door by the Principal and other members of the Leadership Team.
Students assemble in the cafeteria for free breakfast and engage with their peers while eating.
At 7:30am the Director of School Culture and or Assistant Principal leads announcements which
may include local and world news, celebrating student birthdays or discussing an upcoming
event or holiday. Classroom teachers pick up their students and lead them to class at 7:45am.
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In grades K-2 class time begins with a Morning Meeting (described in Section II.G). In grades 3
and 4 students start with “morning work,” such as mathematics drills. Starting in 5t grade
students start the day with Electives (described below) followed by Advisory (described in
Section Il.A).

Core classes include two periods of each of ELA and Math, daily Science and, starting in 5
grade, daily History. All students have two periods of both ELA and Math daily. All scholars
also have daily hands-on science classes. The curricula for these subjects are described in
section Il.LA. In grades 5 and up academic subjects will be fully departmentalized. In addition to
two daily periods of ELA and Math and daily Science, these students will have daily History.

Non-core classes for grades K-4 include a daily choice time during which they can draw, play
with clay, play math games on Chromebooks, read and chat with friends, and a daily rotation
period in which they participate in technology, physical education or the arts. Students in
grades 5 and up have daily arts classes which will include visual and performing arts, and
physical education classes twice per week. Students in all grades have daily 25-minute recess
paired with their lunch break. In grades 5 and up students have the option to participate in
clubs during recess.

All students participate in a daily one-hour intervention, remediation or enrichment block in
which they work in small groups to focus on guided reading, shared text, interactive
mathematics, or small group writing to address deficits or extend learning. In Attachment 4a,
this period is called Literacy Centers in the kindergarten schedule, Centers in grades 3 and
Homeroom in grade 5. During these periods, NCS will provides small group intervention in six-
week cycles to students who need it based on data collected. In our experience most students
benefit quickly from our remediation/intervention program. NCS has marked success moving
“at risk” students out of intervention.

Electives begin in Grade 5 and are the first thing in a student’s schedule. Students change as
they enter adolescence and we have made adjustments in our schedules to start the day with
electives that are fun and motivate middle schoolers to get to school on time. These electives
are based on student interest. This fall at NCSH, for example, they will include dance, comic
book making, drawing and basketball.

ASD Students and other SWD, except for a small number of students in the BRIDGE Program,
follow the schedule described above except that ASD students have Social Club daily in
kindergarten and three times a week in higher grades. Students with IEPs mandating related
services will received those services on a push in or pull out basis as required by their IEPs.

Students’ schedules reflect the key design elements of NCSH. The key design elements include
intensive literacy and math instruction, daily science and visual and performing arts, all of which
are included in our students’ schedules. Our SEL curriculum is infused into Morning Meeting in
the early grades and Advisory in the upper grades. In K-4, Choice Time is also used as an
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opportunity for teachers to discuss elements of our SEL curriculum with the class whether
discussing a class issue or engaging in a large group project.

Teachers’ schedules are organized to include time for extensive professional development and
at least two daily planning periods. As described in Section IIl.E. teachers will participate in
two weeks of professional development before the start of each school year and seven
additional half days during the school year. Once school starts teachers are paired with ELA and
Math Achievement Coaches who work with the teacher to assess strength and growth areas,
set goals and create action plans. Achievement Coaches and school leaders visit each class at
least three times a week and provide real time and written feedback to teachers. Classroom
teaching pairs have at least two periods a day in which to plan lessons together. Once a week
teachers in ASD classrooms participate in case conferencing as described in Section IlLA. In
addition to the teachers’ daily work described in Attachment 4b, teachers are expected to
arrive before school opens to set up their classrooms. They are also expected to communicate
with parents after school hours via text message and phone calls. Teachers also work on
lesson plans outside school hours. NCS uses a system of shared lesson planning (described in
Section |.A) to lessen the burden on individual teachers and promote uniformity across the
grade.

NCS’s school day is approximately 90 minutes longer than that of the DOE schools and NCS is
in session for 195 days a year, 15 days longer than the DOE schools. Instruction takes place
from 7:45am to 4:00pm each day. The school year begins in mid-August and runs until late
June. Currently, NCS does not offer summer school but in occasional individual cases where we
feel there is a need, we partner with DOE schools to enroll our scholars in a DOE summer school
program. Teachers return in early August, two weeks before the students arrive, for two weeks
of intensive, full time, professional development.

G. School Culture and Climate

NCS has created an orderly and supportive school culture in accordance with its Mission and
key design elements. The NCS school culture emphasizes a safe, orderly and nurturing school
environment in which students enjoy learning, achieve high academic standards and grow in
character. The components of school culture are described in the NCS School Culture Guide,
which is presented to teachers annually during the two-week professional development period
before school starts and are overseen by the Leadership Team and the Director of School
Culture.

NCS creates order by establishing clear routines and high expectations for behavior. For the first
two weeks of school, before curriculum commences, teachers devote considerable time to
teaching students clear and detailed classroom routines and behavioral expectations in
classrooms, hallways and at meals. Teachers create a culture of achievement with a tightly
paced curriculum and classroom management protocols in which behavior expectations are
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made clear and rules are consistently applied. In grades K-4, teachers use a behavior response
system in the form a “LIGHT bar.” Every scholar begins the day with his or her clip at the top of
the bar on green. If she commits an infraction the teacher will move the clip down. The clip
will be moved up if the student corrects her behavior as time goes on and all clips are reset to
green three times daily. Students who end the day on green earn a point. These points,
combined with points for attendance, proper uniform compliance and homework completion,
allow students to earn special recognition at the end of each week. In grades 5-8 the LIGHT bar
is not used. In these grades students earn Dojo points for good behavior that can be saved and
redeemed for prizes.

NCS emphasizes character building. NCS seeks to instill in our children a love of LEARNING,
INTEGRITY (honesty, keeping your promise, doing things that promote health, not harm to our
body and mind), GOOD CITIZENSHIP (being a responsible member of a community, concern for
others, respect for the world, seeing what needs to be done and doing it, peacemaking,
fairness, sharing, compassion, understanding, forgiveness and loyalty), HARD WORK
(perseverance, initiative, optimism, willingness to try something new) and TOLERANCE (open-
mindedness, accepting differences, a sense of humor, flexibility). Classrooms are named after
these values and they are reinforced in a variety of ways. For example, each month the school
celebrates one of our LIGHT values as a Virtue of the Month that is announced at breakfast,
discussed in classrooms and reinforced with related books. At the end of the month, at a
school-wide Town Hall Meeting, a student in each class is chosen by his/her teacher to receive
an award for exhibiting the virtue.

NCS emphasizes community. In the classroom, the day begins with a Morning Meeting, a
classroom conversation on the rug to check in with students, build community and set the tone
for the academic day. School-wide, community building is reinforced with bi-monthly
assembly programs and Community Books intended to reinforce values such as tolerance and
respect. A common book is read in all classes, with designated classes creating an art project
about the book that is displayed in the halls. In addition, NCS celebrates a monthly, school-
wide Virtue of the Month, discussed above. Every day at breakfast, the Director of School
Culture addresses students on a variety of school culture related topics that may include the
Virtue of the Month, a related book or the school-wide Community Book.

NCS emphasizes the creation of a school culture that is supportive of students and families.
NCS’s SEL curriculum, described in Section IlLA is an important element of the supportive
culture. This curriculum, used through the school, teaches students how to advocate for
themselves, manage their own emotions, defuse conflicts with others and make good decisions.
This curriculum intersects with the Social Thinking program, taught to ASD students, but also
used throughout the NCS. In addition the practices designed to promote student engagement
and joy, described in Section Il.A gives students a sense that they are known and appreciated as
individuals at school.
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The advisory program supports students entering adolescence. Starting in the fifth grade, NCS
students participate in an advisory curriculum that builds upon the K-4 SEL program. Advisory
focuses on social skills strategies that address young adolescent issues, character education and
includes a component that introduces students to current events and global issues. Students in
the ASD program have a separate advisory class designed to provide skill-building activities for
situational problem solving.

NCS has a large population of SWD, and has a well-developed system for discipline for these
students. If a student exhibits inappropriate classroom behaviors that are a manifestation of a
disability the behavior is addressed through a protocol based on an RTI three-tiered structure in
compliance with all relevant federal regulations as stated in the School’s Discipline Policy. In
Tier 1, all students (whether SWD or not) receive Positive Behavior Intervention Supports from
classroom teachers trained in best practices for classroom management and crisis
management. In Tier 2, SWD receive small group instruction and have a short-term Behavior
Support Plan. The School’s Behavior Assessment and Intervention Team (BAIT) checks in
regularly and provides teachers with coaching in strategies to address behavior. In Tier 3, the
BAIT conducts a functional behavior analysis, creates a Behavior Intervention Plan and provides
teacher training and ongoing monitoring to inform the student’s individualized supports.

NCS is proactive in implementing the discipline policy so as to prevent or minimize disciplinary
infractions. The Director of School Culture (DSC) oversees discipline and maintaining a safe,
orderly and respectful school culture. The DSC, along with the Principal and Assistant Principal,
visits classrooms regularly and coaches teachers on classroom management and building a
positive culture. There are clear guidelines for teachers in addressing behavior issues and
structures in place to help teachers keep scholars in the classroom so that they are learning.
Egregious behaviors that warrant removal from the classroom require following a careful
protocol involving a discipline referral by the teacher to the Director of Special Education.

School climate is observed and monitored constantly by the Leadership Team and the Board.
The Principal, Assistant Principal and Achievement coaches are in and out of classrooms daily,
providing coaching in real time on teaching and classroom management skills. The DSC also
visits classrooms daily to provide coaching and help address any incidents of egregious
behavior. At monthly Board meetings, any safety concerns or student suspensions from the
prior month are reported.

NCS’s discipline policy complies with all legal requirements, including those for students with
special needs, and sets out clear rules for discipline. The School’s Discipline Policy is attached.
The policy is included in the Parent Handbook provided to each family at the beginning of each
school year and parents are asked to sign to confirm that they have received the Handbook and
have reviewed it.

Parents and families are important partners in their students’ success. NCS communicates
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frequently with families about our approach to school culture and discipline policy. At Back to
School Night teachers review behavior expectations with parents, emphasizing that good school
behavior is a means to help scholars achieve their hopes and dreams. In grades K-4 a daily
communication log is sent home in student backpacks that informs parents about the child’s
behavior that day using the LIGHT bar system described above. Teachers also call parents
frequently to discuss behavior as well as academic issues. They are instructed to call with praise
as well as with concerns. Parents are immediately notified of disciplinary infractions. The many
ways in which NCS communicates with families is describe in detail in Section Ill.I. NCS gauges
satisfaction with the school climate through constant informal communication with families
during all the various events describe in that section, through the Parent Association and
through the climate survey conducted by the DOE every year.

Il ORGANIZATIONAL AND FISCAL PLAN

A. Applicant Group Capacity

The Applicant Group is described in Table 1 and 1a. The Applicant Group consists of the
current trustees of NCSH, who will be trustees of NCSB, together with Brett Gallini, the current
Executive Director of NCSH, who will be the Executive Director of both schools once NCSB
opens. Most of the members of the Applicant Group were described in Table 1 attached to the
Letter of Intent. Table 1a, attached, describes the three remaining trustees of NCSH who are
members of the Applicant Group.

The proposed trustee members of the Applicant Group have demonstrated their capacity. Six
members of the Applicant Group were members of the original Board of Trustees of NCSH,
including the Lead Applicant for the Charter. The other members have been elected as trustees
in the five years since NCSH opened. All were recruited through the personal networks of the
original trustees. The Group includes professionals with expertise in law (including the New
York State Charter Law), education, finance, real estate development, fundraising, charter
schools, special education, and non-profit management. In addition, one member of the
Applicant Group has a child with ASD and others have a close personal association with ASD.
The proposed trustees have successfully overseen NCSH in its first five years of operation. In
the Final Site Visit Report (see Benchmark 6), the SED described the Board’s oversight as
follows:

The NCSH Board of Trustees has established systems and procedures to guide the actions of
school leaders and staff to fulfill the mission of the school. Board membership reflects a diverse
range of expertise, and includes six original founding members. Reqular reports from the school
leaders ensure that each board member is familiar with the performance and progress of the
school. Organizational and operational challenges are recognized and addressed to ensure the
school can best serve its students.
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The Executive Director has demonstrated his capacity. The Executive Director was hired as
Head of School of NCSH in early 2012 before NCSH opened and was responsible for planning
NCSH and implementing its Charter. He is the single person most responsible for the
considerable success of NCSH. When the Board of NCSH decided to replicate its program, the
Board designed a development program for the ED that included attending a leadership
program at the Harvard School of Education, shadowing the Executive Director of a small
charter school network and one on one mentoring by two senior members of the Board. After
the successful completion of this program, the Executive Director was promoted to his current
role in June 2017.

NCSB was planned by a committee of the Applicant Group. The planning for NCSB was
undertaken mostly by a Planning Committee consisting of four trustee members of the
Applicant Group, the Executive Director, the Chief Operating Officer of NCSH and the parent
trustee of NCSH. The Planning Committee has been meeting since early 2016, has conducted
extensive research on successful replications and has reported regularly to the full Board of
Trustees of NCSH.

Three members of the Applicant Group are the primary authors of this Application. The
primary authors of the Letter of Intent and this Application are Ruth Meyler and Patricia
Soussloff, trustees of NCSH and Brett Gallini, the Executive Director. Sherita Smith, Chief
Operating Officer of NCS has provided extensive support, especially with budgeting. Charter
School Business Management provides financial services to NCSH and has worked with Ms.
Smith on budgeting for NCSB. In addition, the New York Charter School Incubator has provided
services in connection with planning and documenting community outreach.

B. Board of Trustees and Governance

As described in the first paragraph of this Application the Applicant Group seeks a charter for
NCSB under the existing education corporation which, upon approval of the charter, will be
renamed Neighborhood Charter Schools. The current Board of Trustees of NCSH will become
trustees of NCS with responsibility for both schools.

The proposed trustees of NCS understand the relationship between NCS and the Board of
Regents. All of the initial members of the Board of Trustees of NCS are current trustees of NCSH
and, as experienced trustees of a charter school authorized by the Board of Regents, are
familiar with the relationship that NCS will have with the Board of Regents.

The qualifications for trustees are described in the Bylaws. The qualifications of the initial
trustees are described in Table 1 and 1a and in Section Ill.A above. The attached Bylaws
describe the minimum qualifications for future trustees. The Nominating Committee of the
Board will determine the specific qualifications that it seeks depending on the needs of the
Board. The Board of NCS will elect the Presidents of the Parents’ Association of each of NCSB
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and NCSH as ex-officio trustees once the School is open and will seek to add another qualified
trustee with strong connections to the South Bronx community.

The governance structure of NCS is described in the Bylaws. The Board will be governed by
Bylaws and a Code of Ethics identical to those governing NCSH. See Attachments 5b and 5c.
The Bylaws are the same as the Bylaws of NCSH, with amendments to recognize the addition of
a second school and the proposed name change to NCS.. These Bylaws have been approved by
the SED. We have included them in full although they slightly exceed the page limit for
Attachment 5b, rather than attempt to excerpt them. The Bylaws describe the terms, and
election of trustees and the committee structure of the Board. Each proposed trustee is familiar
with the role of a charter school Board, as described in NCS’s Trustee Job Description, below.

NCS will conduct and publicize Board meetings in accordance with the Charter School Act and
Open Meetings Law. The Board will meet monthly at NCSH or NCSB in accordance with the
Charter School Act, and will post notices of such meetings at both schools, on its website and in
the local press, as required by the Open Meetings Law. Agendas for board meetings and
minutes of the previous meeting will be posted on the school’s website at least 72 hours in
advance of each meeting. Each meeting will start with a public comment period. The Board will
establish a policy for public comment including time limits on each comment and a procedure
for continuing the meeting at a different time if the volume of public comment is such that the
Board cannot transact its business. All meetings will be open to the public in accordance with
the Open Meetings Law, and the board will only go into executive session for the reasons set
out in the Open Meetings Law after passing a resolution detailing these reasons.

NCS will actively promote family and staff involvement in School governance. As stated above,
the Board will elect the President of the Parents’ Association of NCSH and NCSB as ex-officio
trustees, and will ensure that its meetings are publicized to parents, through the Parents’
Associations and through notices posted at the school sites. School employees are not
permitted to be trustees under the General Municipal Law, but the ED will attend every
meeting and other members of the School staff will be specifically encouraged to attend Board
meetings. NCSH has made it a practice to invite members of the staff to make presentations to
the Board several times a year and this practice will continue at NCS. In addition trustees will
attend School events regularly so that they can meet and interact with both parents and School
staff.

NCS’s trustees understand the roles and responsibilities of a charter school board of trustees.
The job description for NCS’s trustees, with which all the proposed trustees of NCS are familiar,
includes the following description of their responsibilities:

General Responsibilities of the Board:

The Board is responsible to the School’s Authorizer, the Board of Regents, for ensuring that the
educational program of NCSB is effective in promoting the academic achievement of all of its
students, that the School's program and operation are faithful to the terms of its charter, and
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that the School is a viable organization.
Specific Responsibilities of the board:
e " Determine the mission and purpose of NCSB and keep it clearly in focus
e " Select, support and review the performance of the Executive Director
e " Manage resources effectively, including approving the annual budget, monitoring
budget implementation, approving financial management and personnel policies,
ensuring an annual audit and ensuring that adequate insurance is in place
e " Determine, monitor and strengthen the educational program and operational systems
of the School, including ensuring that challenging, measurable goals are in place and
monitoring progress towards these goals
e " Enhance the public standing of NCSB in the local community and more widely
e " Ensure legal and ethical integrity and maintain accountability
e " Recruit and orient new Board members, ensure Board effectiveness and assess Board
performance

NCS will recruit, select and develop trustees in accordance with the needs of the schools. NCS
will work with the community organizations listed in Table 1a to identify a new trustee with
deep connections to the South Bronx community as part of a project by the Nominating
Committee of the Board. Starting in fall 2017, the Nominating Committee will create a
succession plan for the Board to position it for the long term. This project will identify the long-
term needs of the Board in terms of experience and skills and create a formal recruitment plan.
In addition the Nominating Committee will strengthen the Board’s onboarding process and
create a formal development plan, which will include presentations to the Board by members
of the School staff.

C. Management and Staffing

NCS has developed a detailed Organization Chart. The following Organizational Chart is based
on experience at NCSH and on research on various replication models. The Organization Chart
clearly defines the division of responsibilities between the Board of Trustees, a group of
administrative staff who will be shared between NCSH and NCSB (the Network Staff) and the
School-based administrative and teaching staff.
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Proposed Organization Chart

Executive Director
(FY18)

Principal: Harlem
(Fv18)

Network Fellow Director of Talent
(FY18) (FY18)

Middle School
Director

Director of
7 °
(Fr18)

Bronx

Tech Coordinator
(Fv19)

Overall management of NCS will be the responsibility of the Network Staff. The Board has
final authority for the policy and operational decisions of NCS in accordance with the Charter
School Act. The overall management of both NCSH and NCSB will be the responsibility of an
Executive Director (the ED), who reports to the Board. The Principal of NCSB will report to the
ED, as will four other senior administrators who together make up the Network Staff. These are
the Chief Operating Officer, the Director of Special Education, the Director of Finance and the
Director of Talent. The Chief Operating Officer and the Director of Special Education are current
members of the NCSH staff, as is the ED, ensuring that Mission and Key Design Elements will be
fully implemented from the start.

perations:
(Fv19)

The ED, under the direction of the Board of Trustees, will provide overall leadership and
direction for both NCSH and NCSB, and will be responsible for managing all aspects of both
schools, including the educational program, financial operations, legal compliance, Authorizer
and DOE relationships, facilities, student and staff recruitment, high school placement,
fundraising, community relations and such other duties as may be assigned by the Board. The
ED will carry out his responsibilities in accordance with the Mission and School Charter and
applicable law and will report to the Board..

The Chief Operating Officer (COO) will be responsible to the ED for the overall management of
all of the operational aspects of NCSH and NCSB, including financial management, facilities and
student recruitment. The site-based Director of Operations at NCSB will report to the COO. The
COO will work closely with the Director of Finance and the Director of Talent, see below. .

The Director of Finance (DOF), when appointed, will be responsible for overall management of
NCS’s school finances, financial oversight, audit, high level procurement, and working with the
Network Staff and school-based Leadership Team to ensure that the budget is alignment with
the Mission and Key Design Elements. NCS intends to contract with Charter School Business
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Management (CSBM) to provide “back-office” financial services. CSBM’s role will be reduced
when the Director of Finance is appointed but the company will continue to help NCS with audit
preparation and provide advisory services.

The Director of Special Education (DSE) will be responsible for overseeing the ASD program in
both schools and for ensuring that IEPs for all students with disabilities are fully and correctly
implemented in accordance with relevant law, working with the appropriate Committee on
Special Education, and that these students receive the help and support that they need. She will
also be responsible for working with teachers to differentiate instruction for students with
disabilities and for other students who are struggling. She will oversee Related Services for both
schools and the Speech and Language Pathologists in both schools will report to her.

The Director of Talent (DOT) , when hired, will be responsible for all aspects of staff
recruitment, including both instructional and non-instructional staff, and for establishing and
implementing systems for staff evaluations, salary increases and bonuses. He or she will also
be responsible for employee record-keeping and for NCS’s benefits program. Finally, he or she
will be responsible for creating a positive culture and good communication among the staff and
will implement NCS’s employee morale program, which includes various forms of recognition,
monetary or otherwise, throughout the year.

School-based staff will be responsible for the day to day management of NCSB. The Chart shows
the School-based positions that will report to the Principal of NCSB. The Principal will report to
the ED. He/she has not yet been identified, but a member of the current NCSH staff is under
consideration. The Principal will be appointed by the end of the 2017/18 school year and will
spend the 2018/19 academic year at NCSH as Principal in Training. The Principal will be
responsible for all of the day-to-day activities of the School, working with the site-based
Director of Operations, who will also be hired in 2017/18 and spend a training year at NCSH.
The Principal will be the educational leader of the School and will develop curriculum in
consultation with the Network Staff and the school-based leadership team. He or she will be
responsible for implementing curriculum as well as implementing the assessment program, and
ensuring that assessment data is appropriately analyzed and used to modifying instruction. He
or she will hire teachers and other School staff in consultation with the Director of Talent and
will be responsible for coaching and mentoring them and for implementing the evaluation
system for teachers referred to in Section Ill.D. Budgeting and financial management will be the
responsibility of the Network Staff, but the Principal will have a budget to allocate as he or she
thinks fit for the purposes of the School.

NCSB may appoint an internal candidate as Principal or may conduct an external search. If the
ED makes the decision to hire a Principal for NCSB rather than appointing a member of the
current staff of NCSH, the School will seek an excellent candidate using the networks of New
Leaders for New Schools, Building Excellent schools and other school leadership programs such
as the program at Teachers College of Columbia University. The ED will also use the networks
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of the New York City Charter School Center, and websites such as the National Alliance for
Public Charter Schools as well as other websites serving the non-profit community. The School
will seek an experienced educator and leader who has an intense drive to help all children
achieve their potential and a strong commitment to urban education. The successful candidate
will have demonstrated leadership skills, a particular interest in working with students with
special needs and a record of fostering academic excellence.

NCSB’s staffing plan will ensure the effective implementation of the School’s Charter
throughout the School’s charter term. The Management and Staffing Plan (Table 3 below)
shows how NCSB will be staffed as it grows. The Plan is based on the experience of NCSH over
the last five years.

Position Average Starting Salary Year1 Year2 Year3 Year4 Year5
Principal $125,000 1 1 1 1 1
Assistant Principal $100,000 1 1 1 1
Director of School Culture $70,000 1 1 1 1 1
Achievement Coach: ELA $90,000 1 1 1 1
Achievement Coach: Math $90,000 1 1 1 1
Director of Operations $85,000 1 1 1 1 1
Operations Associate $55,000 1 2 2 2 2
Lunch Aide $25,000 1 1 1 1 1
General Education Teacher $67,500 6 9 12 15 18
Special Education Teacher $67,500 6 9 12 15 18
Teaching Assistant $50,000 2 3 4 5 6

49



Science Teacher $67,500 1 2 2 2 2

Art Teacher $70,500 2 2

Physical Education
Teacher $69,500 1 1 1

Speech and Language "
Pathologist $67,500 1 2 2 3" 3

The staffing plan reflects the Mission and Key Design Elements of the School. The plan
includes two teachers for each classroom, one of whom will be a certified special education
teacher. In addition to classroom teachers, the plan includes coaches in ELA and Math, who will
work with teachers to improve instruction for all students. It also includes dedicated science
teachers so that every student can have science class every day. Like NCSH, NCSB will
implement the IEPs of its students by bringing occupational and physical therapists into the
School through the DOE’s Related Services program. However, NCSB, like NCSH will employ a
full-time speech and language pathologist (SLP) initially and will add additional SLPs as the
School grows. SLPs are key to the ASD program at NCSH, which will be replicated at NCSB. In
consultation with the Director of Special Education, SLPs plan and implement the curriculum
used in Social Club, the daily pull-out program that is designed to address the deficits typical of
ASD students and work with classroom teachers to design appropriate interventions for ASD
students.

NCSB has budgeted and staffed to meet the needs of ELLs. NCSB will serve ELLs by
emphasizing oral language skills in kindergarten through structured collaborative play activities
such as block play and other instructional practices as described in more detail in Section Il A.
Teachers will be trained by NCSH staff in these practices, including fostering language
development through play. NCSH has found that ELL students admitted in kindergarten and first
grade made rapid progress in English using these practices.

NCSB has budgeted and staffed to meet the needs of SWD. As described in Sections Il.A and
II.B every classroom at NCSB will be an ICT classroom with a certified special education teacher
as well as another certified teacher. In addition, the staffing plan includes one SLP in the first
year and additional SLPs as the School grows. As described in Section 11.B SLPs are central to the
School’s ASD program, providing instruction in perspective taking, self-management,
appropriate social interaction and pragmatic speech to ASD students in daily Social Club, and
working with classroom teachers to design interventions for ASD students and other SWD in the
classroom. SLPs will also work with neurotypical students who have speech issues. In addition
to School-based staff, the Director of Special Education will work with both NCSH and NCSB to
ensure that the needs of SWD are met.
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A description of the School’s hiring practices and of the responsibilities of the staff listed in
the Management and Staffing Plan is attached. See Attachment 8a. NCSB’s personnel policies
will be identical to those successfully implemented by NCSH. NCSH has developed a
comprehensive Personnel Manual that is provided to every member of staff. This Manual is 66
pages long and cannot be included in Attachment 8a because of the page limitation, but has
been approved by the SED and is available on request.

NCSB will use competitive compensation strategies to attract and retain effective staff. Like
NCSH, NCSB intends to offer competitive compensation packages to its employees. Individual
compensation will be determined initially on an individual basis depending on the experience
and credentials of the employee, but will generally be at least 10% more than the equivalent
DOE rate. Annual increases will be awarded based on the effectiveness of the staff member, as
evaluated, in the case of teachers, by frequent formal and informal observations and by
assessments of the academic achievement of the teacher’s students. The professionalism of
the staff member, and his or her willingness and capacity to collaborate with others for the
good of the School and its students will also form part of the decision. In addition NCSB will
offer annual bonuses, comprehensive medical insurance, and an employee savings plan. The
ED intends to formalize the system for awarding bonuses and raises for both NCSH and NCSB.
This will be one for the first tasks of the Director of Talent when he or she is hired, probably
later in 2017.

NCSB will attract and retain effective staff by providing development opportunities. The
experience of NCSH has been that teachers are attracted to the school because of the
opportunities that it offers to grow in their profession. These opportunities include a highly
collaborative culture, an extensive professional development program, frequent observation
and feedback and help from specialized ELA and Math coaches. In addition, teachers at NCSH
are free to concentrate on teaching. The Director of Operations and her staff are responsible
for the smooth running of the school and create the framework within which teachers can
focus on teaching and learning. The replication of NCSH will create new opportunities for
growth and new opportunities for promotion for staff at both NCSH and NCSB.

NCSB’s greatest challenge will be to hire teachers who meet the School’s standard of
excellence. The greatest human resources challenges that the School is likely encounter are,
first, a shortage of NYS certified teachers who have the personal and professional qualities that
the School seeks. NCSH has found it more difficult to recruit teachers in recent years after the
lifting of the DOE’s hiring freeze and has also found that the process for obtaining NYS
certification for out of state teachers is so onerous that it is not practical to seek to hire
teachers from out of state except in unusual circumstances. We expect that NCSB will
encounter the same difficulties. However, the appointment of the new Director of Talent as a
member of the Network Staff will make it possible to establish a comprehensive recruitment
program for teachers. This program will be developed as soon as the Director of Talent is hired

51



and will include a focus on creating relationships with highly rated teacher preparation
programs in New York State so that the School can identify promising teacher candidates early.
The other key challenge will be finding and retaining an excellent Principal if the NCSH
employee currently under consideration is not ready to take over the position.

NCSB will use student assessment data extensively in connection with the evaluation and
support of the Principal and other staff. As described in Section 1I.C and D NCSH has a
comprehensive assessment program that will be replicated at NCSB. The program involves daily
and weekly formative assessment as well as interim assessments every six weeks in all grades.
The results of these assessments will be reviewed frequently by individual administrators and
teachers, in grade level meetings and in meetings with coaches and administrators. This
guantitative data will be combined with qualitative data from frequent teacher observations to
give the Principal a complete picture of the achievement of every student on a real-time basis.
Teachers will use the same curricular tools across grades, which will allow the Principal to make
comparisons of teacher effectiveness. The Principal will be able to react immediately to help a
teacher who is struggling or to build on the success of a teacher whose students are responding
particularly well. Assessment data will also be immediately available to the ED, who will also be
able to intervene immediately if necessary. Assessment data will be a major factor in the ED’s
evaluation of the Principal and in the Principal’s evaluation of teaching staff. Assessment data
will be reported to the Board as part of the monthly Dashboard (see Section I.D.) and will be a
significant driver of the Board’s evaluation of the ED.

C. 1. Charter Management Organization.

We do not intend to contract with a Charter Management Organization.

C.2. Partner Organization

Not applicable

C.3. Strategic Business/Growth Plan

NCSB is a replication of NCSH, a New York education corporation. Upon approval of the charter
for NCSB the two schools will be merged under a single education corporation to be renamed
Neighborhood Charter Schools, as described in the first paragraph of this Application. NCSH, the
current education corporation, operates only one school and is seeking to add only one
additional school. Consequently, we have been informed by the SED that a Strategic
Business/Growth Plan is not required.

D. Evaluation

NCSB, its programs and finances, board of trustees and employees will be evaluated regularly

as follows:
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DOE programmatic evaluation. The School will participate in the evaluations conducted by the
DOE of all public schools in New York City. These evaluations comprise an annual School Quality
Snapshot, designed to provide information to families and communities, a more detailed
annual School Quality Guide designed primarily for educators and an annual NYC School Survey.
The two School Quality reports are based on NYS test scores and on the DOE’s annual survey of
teachers. The School Survey is based on the DOE’s annual survey of teachers, parents and
students in middle school and above.

Financial evaluation. Charter School Business Management (CSBM) which provides financial
services to NCS, is required to prepare a financial statement for the NCS monthly. The financial
statement is sent to the Finance Committee of the Board as well as to NCS employees. The
Treasurer reports on the financial situation of the NCS to the full Board bi-monthly. NCS’s books
and accounts are audited annually by an independent audit firm. The audit report is reported to
the NYSED annually as part of the School’s Annual Report.

Evaluation of the Board of Trustees. The Board evaluates itself annually using an evaluation tool
prepared by The High Bar, a non-profit organization that works with charter school boards
nationwide to promote board effectiveness.

Monthly Dashboard. As is already the practice at NCSH, the Principal of the School will be
required to prepare a Dashboard monthly that will include disaggregated achievement data,
including the results of periodic interim assessments, as well as data on attendance, homework
completion, suspensions and attrition. The Principal will send the Dashboard to the
Accountability Committee of the board for review monthly and will present the Dashboard to
the full Board bi-monthly.

Evaluation of the ED. The ED will agree on annual goals with the Board at the beginning of each
year. These goals will include the goals set out in the Charters and additional academic and
non-academic goals. The ED will be evaluated against these goals by the Evaluation Committee
of the Board twice yearly. The results of these evaluations will be reported to the full Board.

Evaluation of the Network Staff. The Principal of the School and other Network Staff members
will also be required to agree on annual goals with the ED and will be evaluated against these
goals by the ED twice yearly. The ED will report the results of these evaluations to the full
Board.

Teaching and learning will be evaluated in multiple ways. As at NCSH, the Principal, the
coaches, and, as the School grows, the Assistant Principal will be in classrooms every day and
giving informal feedback. A more formal weekly observation will be followed by an email
outlining strengths and areas for improvement, resulting in mutually agreed upon goals for
individual teachers. This system of providing immediate feedback reinforces teachers’ sense of
the importance of continual improvement in teaching practice.
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Daily, weekly and bi-monthly assessments will provide in-depth information about the
effectiveness of teaching and learning. Data from the daily and weekly assessments and the
six-week Fountas & Pinnell assessments described in Sections II.C and D will be quickly available
to teachers and administrators and will be discussed among teachers in grade level meetings,
with Achievement Coaches and with administrators. In addition students will take interim
assessment every quarter. As at NCSH, interim assessments in grades K-1 will be created by the
School and those in second grade and above will be created by Achievement Network (ANet)
an education nonprofit that helps schools boost student learning. ANet will provide NCSB with
training on best practices for conducting data meetings. After each ANet interim assessment,
teachers will meet with the Principal (and Assistant Principal as the School grows) and
Achievement Coaches for an intensive data meeting. During this meeting, the group will dissect
student progress toward mastering the assessed NYSLS and will design a plan to reteach areas
of deficit.

Family satisfaction will be evaluated in multiple ways. Family satisfaction will be evaluated
through the parent trustees on the Board, through the Principal’s daily contact with families in
the context of the School’s open door policy, regular Open Classroom days and events and
workshops for families and also through the DOE’s annual survey of parents. The results of the
school survey are published on the NYC DOE’s website.

Student satisfaction will be evaluated starting in 8th grade. Beginning in 8th grade students
participate in the DOE survey and published results. Informally, student satisfaction will be
evaluated through student government and through occasional questionnaires seeking student
input into program decisions. NCSB will also carefully track students attendance as an indicator
of student satisfaction.

E. Professional Development

NCSB will implement a proven professional development program that will address the needs
of teachers and administrators. NCSH has developed an extensive and highly successful
professional development program that combines development programs targeted to the
needs of individual teachers and based on observations and assessment data, with school-wide
development programs. This program will be replicated at NCSB and in many cases shared
between NCSH and NCSB. School-wide programs will be designed to foster a sense of
community and shared purpose among teachers. NCSH has found, through feedback from
teachers, that this program is an important element in attracting teachers to the school and in
retaining them, because it allows them to develop their professional skills in ways that they find
both useful and engaging. In addition individual programs will be designed for teachers and
administrators based on their specific needs as demonstrated by assessment date, observations
and other input.

All staff will attend the Summer Institute. Each year, teachers will attend two weeks of summer
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professional development in August. During this time, the ED and Principal will provide an
intensive focus on the Key Design Elements of the School. This will include classroom
management, modeling the instructional methods that have proved successful at NCSH for ELA
and Math, review of the core elements of the curriculum developed at NCSH, and in-depth
coverage of the academic, social, and emotional needs of students with ASD and the services
available within and outside the School to support these students. Social Thinking (described in
Section 11.B) and ANet (described in Section 11.D) also provide professional development during
this period.

Teaching staff will participate in extensive professional development throughout the school
year. Throughout the school year, seven half days will be set aside for professional
development on topics such as guided reading, student assessments, student engagement,
project based learning and individual student goal setting. Although session topics will be
predetermined based on goals for the school year, flexibility will be built into the schedule to
allow for programming changes depending on the observed needs of staff and students.

Staff will be prepared to address the needs of at risk students. The School will routinely bring in
experts in the field to deliver in-depth best practices to the staff. For example, an expert from
the Social Thinking organization, which is nationally known in the area of language and social
development will visit the School multiple times during the school year to provide feedback to
staff members, especially those working with ASD students. The School will also provide
training on specific strategies for working with ELL students, such as the training on language
development through play referred to in Section II.B.

Staff members will participate in external training. Like NCSH, NCSB will send certain staff
members to external training when warranted. For example, the ED and the COO have
attended weeklong institutes for urban school leaders at the Harvard Graduate School of
Education as has the current candidate for Principal of NCSB. Teaching staff will also participate
in appropriate workshops, such as literacy professional development at Columbia University,
Math in the City at City College and various other professional development sessions as they
are offered and when there is a need. It is important to note that NCSH Achievement Coaches
are responsible for planning and executing professional development sessions on an ongoing
basis based on classroom observations and planning sessions with teachers.

Staff will set individual development goals. After multiple classroom observations, each teacher
will set individual goals in partnership with the Leadership Team. These goals may cover areas
ranging from professionalism, delivery of instruction, effective planning, receptiveness to
feedback, etc. Progress toward goals will be tracked, and once they are met new goals will be
set.

Staff will learn through collaboration. NCSB, like NCSH, will be designed around collaboration.
Each pair of classroom teachers will have seven common preparation periods per week, which
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will permit them to discuss student progress and prepare lessons together. In addition, time will
be built into the schedule to permit all teachers on each grade levels to meet weekly to discuss
data, curriculum and grade level issues.

The two school structure that will be created by the replication of NCSH will provide further
opportunities to build organizational capacity, and share resources and best practices. The two-
school structure that is planned will provide opportunities for administrative staff and teachers
to collaborate with each other, formally in joint professional development sessions and
informally through visits to each other’s schools. Already, NCS has developed a wealth of
curricular material that includes scope and sequence, lesson plans and effective assessment
tools, as well as classroom management techniques that have been in the five years it has been
in operation.

NCS will continuously evaluate the effectiveness of the professional development program.
The effectiveness of the professional development program will be evaluated by frequent
classroom observation, by analysis of assessment data and by the progress of teachers towards
the goals referred to above.

F. Facilities

NCS will request incubation or permanent space for NCSB from the DOE but is also actively
seeking private space. NCS is in discussion with the DOE and a real estate agent who specializes
in non-profit organizations and charter school facilities. At the date of the submission of this
Application, two years before the opening of NCSB, we have not finally identified a facility, but
we have visited eight possible sites and are confident that if the DOE is unable to provide space,
we will be able to find suitable private incubation or permanent space in CSD 7.

The Applicant Group has significant experience with charter school facilities. Members of the
group have located and renovated two sites for NCSH in Harlem and negotiated a lease
agreement with a developer for a purpose-built facility for NCSH, which is the process of being
built. We are familiar with the requirements for a Certificate of Occupancy. Any facility that is
leased will comply with all applicable laws and regulations and will be fully accessible for
students and adults with disabilities.

The School’s facility needs are determined by its Mission. NCSB will open with 130 students in
6 classrooms and a science classroom. Because of the needs of our ASD students, two classes
in each grade will have fewer students than our general education class and proportionally
smaller classrooms. Rooms serving our ASD students will be designed and furnished to reduce
distractions and sensory overload. We will require a dedicated room for the SLPs to provide
Social Club to our ASD students and additional space for Related Services providers to meet
with students with IEPs. Classrooms will serve instructional purposes in the academic subjects
of ELA, Math, Social Studies and Science. Administrative space will include shared office space,
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or offices in close proximity to each other for the Principal and DOO. Like NCSH, the School will
contract with Revolution Foods to provide breakfast and lunch to our students. The School will
ensure that Revolution Food is able to supply all food preparation under the applicable
compliance codes.

Room Purpose Square Number of Number of
Footage Rooms Rooms
Yr.1 Yr.5
Classrooms General 425-625 6 18
Instruction
Social Club ASD students 150 1 3
Room
Related Related 125 1 3
Services services,
nurse, parent
mtgs
Specialty Science art, 625 1 4
Classroom music, etc.
Cafeteria Meals, large 3000 1 1
gatherings
Gym Physical 6000 1 1
Education,
sports
programming
Main Office Admin. offices | 750 1 1
Restrooms Separate for 100 6 12
students and
staff

NCSB will need either a facility that will accommodate the School at full enrollment or
incubation space initially and subsequently permanent space. The School will grow from 130
students in its first year to 410 students at the end of its first charter term and 640 students
when it is fully enrolled.

NCS will request DOE space in CSD 7. The ED has contacted the DOE about appropriate space in
a DOE facility in CSD 7. However, the DOE has indicated that it is too early to make any
commitments, since NCSB will not open until August 2019, two years from the date of this
Application. The DOE will require the School to submit a formal Letter of Intent in the fall of
2018.

NCS is working with a real estate agent who specializes in facilities for non-profits to locate
private space in CSD 7 that is appropriate for the Schools’ program and meets legal
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requirements. The ED and DOO have visited eight potential sites in CSD 7. Each of these sites
could be renovated so as to provide safe, accessible space that would be appropriate for the
School’s needs. Because some of these facilities are not publicly on the market, we prefer not
to list the addresses in a public document. However, we will provide them on request to the
SED.

NCS has budgeted appropriately for the acquisition of a suitable facility. The ED and COO have
had extensive discussions with the real estate agent referred to above and have already
received term sheets from three potential landlords. The objective is to acquire a facility that
will ultimately house the School at full enrollment, if possible, so that the School will not need
to move from an incubation space to a permanent facility. In addition, the School is seeking a
turn-key space that will not require renovation, similar to the facility that is currently under
construction for NCSH. Renovations and moves have been significant distractions from the
Mission of NCSH in the past.

We are currently considering only facilities where these two conditions can be met. We have
been advised that the average rent for a suitable turn-key space in CSD 7 is approximately $35
per square foot. However, we have also been advised that in the context of a 20-year lease,
some landlords are willing to provide a turn-key space at a significantly discounted rent in the
early years of a charter school lease, when the school has limited revenue. The term sheets that
we have received so far confirm that this is the case. On the advice of the real estate agent, we
have budgeted $660,000 for rent in the School’s first year of operation, escalating at the rate of
5% per year. This will be offset by approximately $570,000 in rental assistance in the first year.

The following timeline shows the School’s expected timeline for selecting, leasing, renovating
and opening its facility.

Action Start Date Timeframe
Facilities needs assessment July 2017 Approx 2 weeks
Space identification and July 2017 1-2 months
inspection

Evaluation & RFP/negotiation | September 2017 1-3 months
Legal documentation & December 2017 1-2 months
negotiation (& closing)

Pre-development February 2018 2-4 months
Base building June 2018 3-5 months
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Interior fitout

November 2018 6-7 months

Move in

July 1, 2019

G. Insurance

NCS has maintained insurance coverage from the opening of NCSH in 2012. NCS has
participated in the CharterSafe program for the past five years with top national insurance
broker, Arthur J. Gallagher Risk Management Services, Inc. (AJGRMS). The CharterSafe program
allows our broker to negotiate competitive prices at a lower cost than we can obtain on an
individual basis by leveraging their client companies.

NCS has consulted with its insurance broker and has obtained an estimate for coverage for
NCSB with the types and in the amounts listed below. We received a formal estimate from our
insurance broker based on current market rates. The estimate is for $41,250 in FY 20, which is
reflected in the budget template attached as Attachment 9.

The following lines of coverage will be purchased for NCSB:

Commercial Package - Property e 5$500,000
Commercial Package - General $1,000,000 for each occurrence
Liability $2,000,000 aggregate
Commercial Package - e Liability Combined Single Limit - Hired & Non-
Automobile owned ONLY - $1,000,000
Hired Car Physical Damage - $50,000
Directors and Officers e $1,000,000
Employee Benefits Liability e 51,000,000
Employment Practices Liability e 51,000,000
Cyber Liability e Privacy Liability - $1,000,000
e Breach Notification - $1,000,000
e Media Liability - $1,000,000
e System Damage & Business Interruption -
$1,000,000
Regulatory Proceedings - $1,000,000
Threats & Extortion - $1,000,000
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e Payment Card Industry Fines or Penalties -
$1,000,000
e Limits of Liability - Policy Aggregate - $1,000,000

Fiduciary Liability e Aggregate Limit - $500,000

Crime e $1,000,000 limit/$10,000 retention
Student Accident e $1,000,000

Workers Compensation e $1,000,000

Excess Liability e Each Event Limit $10,000,000

Aggregate Limit, Where Applicable $10,000,000

H. Health, Food and Transportation Services

NCS intends to provide all necessary health services to students attending NCSB. In New York
City health services for students of charter schools are provided by the Office of School Health
of the DOE. If NCSB is housed in a DOE facility, the school will obtain nursing services from the
school nurse assigned to the facility. If NCSB is housed in private space, we will request a DOE
school nurse from the Office of School Nursing. The school nurse will provide skilled nursing
services to students with documented need, and be responsible for case finding by review of
new entrant exams, nurse and teacher observations, and scheduling students for physician
evaluations. The School will encourage parents to have their children examined regularly and
request reports of the findings and recommendations. Because this is not always possible, NCSB
will be prepared to provide at least those physical examinations required by Education Law and
the Regulations of the Commissioner of Education. The DOE Medical Director will provide
physical examination services to the School.

The School nurse will administer medications prescribed by a nurse practitioner and other
licensed prescribers, including physician assistants and the Medical Director. Only those
medications which are necessary to maintain the student in school and which must be given
during school hours will be administered. A written order from a duly licensed prescriber and
written parental permission to administer the medication will be required. All medications,
including nonprescription drugs, given in school must be prescribed by a licensed prescriber on
an individual basis as determined by the student’s health status. A written statement from the
parent or guardian requesting administration of the medication in school as ordered by the
licensed prescriber will be required. The parent or guardian must assume responsibility to have
the medication delivered directly to the health office in a properly labeled original container.
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NCSB will provide all students with breakfast, snacks and lunch. During the planning year,
NCSB will submit an application to become its own School Food Authority (SFA), which will
allow us to have control over food service decisions in our school. NCSB will meet all federal
regulations required to operate as an SFA, such as: obtaining a food service establishment
permit, provide meals in accordance with nutritional and other requirements specified by each
program, submit claims for reimbursement, and maintain financial and administrative capability
of an effective program.

NCSB does not expect to participate in the DOE’s food programs. NCS has an established
relationship with Revolution Foods, a food service management company, since 2013. NCS will
contract with Revolution Foods to provide freshly-prepared breakfast, lunch, mid-day snack,
and after school snack. Meals will be prepared off-site and will be delivered each day and are
individually packaged. After collecting and analyzing data in year one of directly certified
students for free meals, a decision will be made whether to apply for the Community Eligibility
Program (CEP), which requires that 40% of the student population qualify for meals without the
use of meal applications. The CEP program would allow us to provide a high percentage of our
students with free breakfast and lunch.

NCSB will work with the Office of Pupil Transportation (OPT) to receive transportation
services from the DOE. The DOE provides transportation services to eligible charter school
students at no cost. Furthermore, the DOE will provide MetroCards to eligible students for
transportation on days when NCSB is in session but DOE schools are not. Families of general
education students who do not meet the grade level and distance requirements as outlined by
OPT or who live outside the Bronx, will be expected to transport their child(ren) to and from
school.

NCSB will work with the DOE to provide transportation for special education students. The
DOE provides transportation to students that are mandated to receive specialized
transportation on their most recent IEP. The Operations team in coordination with the Director
of Special Education will work with the local CSE to ensure that our ASD students and perhaps
some other special education students receive the appropriate transportation throughout the
school year.

I. Family and Community Involvement

NCS will constantly share information about the School and its programs with the of its
students and will seek feedback to further the Mission. NCSB, like NCSH, will create strong
relationships with the families of its students and will take numerous steps to make sure that
they are fully informed about the School’s program. Once students are enrolled at NCSB,
families will meet their students’ teachers before school starts during a summer visit. NCS will
provide teachers with cell phones so that parents have immediate and consistent lines of
communication with their student’s teacher. Twice a week, teachers will offer an open “drop-
in” block in the morning before school begins, during which parents are invited to visit. In
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addition to the informal drop-in time, the School will offer “open classroom” every other week.
Open classroom allows parents to spend the first period with their students in class. In addition,
a monthly newsletter will be sent home that communicates what students will be working on
over the course of the next four weeks. NCS will also share school-level academic data with the
broader school community to promote transparency and accountability among families,
students and school constituents. NCS will routinely solicit feedback from the parent
community. The School will receive feedback from the Parent Association, which, at NCSH, has
proved to be a key source of feedback from the parent community at large. NCSH has made a
number of changes to its program as a result of feedback from the Parents’ Association and
NCSB expects to do the same.

NCS will cultivate family involvement through events for families throughout the year. NCS
will provide workshops for parents to introduce them to the School’s academic program, and
will organize networking events so that parents with similar concerns, for example parents of
ASD students, can meet each other. There will also be celebrations and performances
throughout the year and parents will be invited to the annual Science Fair.

NCS will ensure that Spanish-speaking families are fully included by giving hiring preference
to Spanish-speaking staff. NCS intends to hire teachers, administrators and other staff who are
fluent in Spanish. Spanish-speaking staff will work with Spanish-speaking families to ensure that
they are fully included in all family activities at the School.

NCS has engaged the South Bronx community in planning the School by seeking feedback. As
is shown by Table 2b, NCS has already presented its plans for the School to many individuals
and organizations in the South Bronx, and has received feedback on a number of issues,
including transportation, after-school programming and services for students with disabilities.
NCS intends to continue this outreach.

NCS intends to partner with community organizations in the South Bronx. NCS intends to
partner with community organizations in the area of after-school programming. NCS has not
yet entered into any partnerships, but has begun the process of identifying suitable partners.

NCS’s family and community involvement program is based on experience at NCSH. At NCSH
families are an integral part of the School community and contribute to every aspect of the
School’s program. NCSH has also created very successful partnerships with community
organizations in Harlem. An example is the long-time partnership with Harlem School of the
Arts, which provides arts programming during the school day as well as after-school
programming.

J. Financial Management
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NCS has demonstrated that it understands the financial management needs and obligations
of a charter school and is committed to sound financial management. Over the past five years,
we have developed a proven, sound, and prudent financial management plan, described in
detail in this Section. The Board remains strongly committed to ensure that NCS will continue to
operate in a financially responsible way, under the close supervision of the board. NCS has
developed internal controls to ensure that it is in compliance with applicable regulations, and
can sustain itself as a viable organization. Among its staff and Board, NCS operates under a
culture of accountability, frugality, and adherence to processes and controls.

NCS has created a robust budgeting process that has resulted in a positive cash flow in each
of the last five years. NCS works closely with Charter School Business Management (CSBM) an
organization that provides financial services to charter schools. CSBM has worked with NCS to
set up and maintain its accounting systems, and prepares a monthly Financial Report, described
below. CSBM also works closely with the staff and Board of NCS to prepare the annual budget
and helps with audit preparation. As appears from the Organization Chart (Section III.C) NCS
intends to add a Director of Finance (DOF) to the Network Staff in 2018. However, NCS intends
to continue to work with CSBM.

The DOF, once hired, will lead the annual budgeting process._ The DOF, under the supervision
of the COO, and working with CSBM, will create the initial draft budget annually. The budget
process includes estimating revenue (primarily student enrollment and special education
funding), operating expenses, establishing a contingency fund and obtaining board approval.

® Revenue estimate - Targets will be set for each funding category (general education, 20-
60% SPeD, >60% SPeD, and ASD). Enrollment targets will take into consideration the
needs of our ASD students who require smaller class sizes. NCS will receive special
funding for students in the ASD program (see Attachment 10)

e Operating expenses estimate - The goal will be to reasonably estimate the expenses of
the school by thinking through programmatic needs and our assumptions, and by using
historical data and trends.

e Contingency - It will be important in the first few years of NCSB to set aside contingency
funds in the budget to account for unexpected expenses. As the school progresses and
accrues a fund balance there will be less of a need for a contingency allocation.

® Board approval - The final step in the budget process is to obtain Board approval. The
ED presents an initial draft of the budget to the Finance Committee of the Board in May
for review and feedback. The budget includes explanations to show that revenue
assumptions are reasonable and expenses are line with the school’s educational goals
and priorities. The Treasurer presents the final budget to the Board for approval at the
June board meeting.

The Finance Committee of the Board monitors the budget monthly. Working with the DOF,
CSBM will prepare a monthly Financial Report that will include a financial summary page
consisting of key metrics, financial variance summary, budget vs actuals, balance sheet, cash
flow projection and statement of cash flows. The DOF and CSBM will meet with the Finance
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Committee of the Board on a monthly basis to review the school’s financial position. If the
budget is forecasting a shortfall, adjustments to spending will be made accordingly.

NCS has developed a highly effective financial management and oversight system. NCS has a
detailed Financial Procedures Manual that is reviewed and updated regularly. We believe that
responsible financial management requires that clearly stated and actively enforced internal
controls are in place and that all staff understand them; consequently, all appropriate staff
members are provided with copies of the Manual or the relevant sections. The procedures set
out in the Manual include rules for segregation of duties among CSBM, Executive Director,
COO, DOF, and DOO so as to reduce the risk of fraud. They also include detailed procedures for:
Internal Control Structure

Cash Receipts, Revenue and Accounts Receivable

Purchases, Accounts Payable and Cash Disbursements

Payroll

Property and Equipment

Debt

Management of Cash

Summary of Account Structure

IRS Form 990 Preparation and Filing

Insurance Coverage

Contracts and Leases

Records Retention

Fraud and Misappropriation

Whistleblower Policy

Ethics, Conflicts of Interest and Confidentiality Policies

NCS adheres to generally accepted accounting practices. NCS maintains an accrual-based
accounting system in accordance with Generally Accepted Accounting Principles (GAAP) for
non-profit organizations and contracts with MMB (see below) to conduct an annual audit.

NCS is audited annually by a highly qualified auditor. Independent audits of the NCS accounts
are conducted annually by Mengel, Metzger, Barr & Co. LLP (MMB) the accounting firm that
was selected in 2012 to compose the Charter School Audit Guide for the SED. Audits are
conducted in accordance with GAAP and as set forth by the American Institute of Certified
Public Accountants and Government Auditing Standards (GAP). The scope of the audit includes
testing internal controls and procedures for compliance and focuses on primary areas, such as:
grant revenue recognition, contributions, compensation expenses and related accruals, grants
and other receivables, and property and equipment. Prior to the start of the audit, MMB
engages the Board Treasurer, Chief Operating Office, Director of Finance, and CSBM to discuss
matters related to the financial statement audit that are relevant to their responsibilities in
overseeing the audit. At the conclusion of fieldwork, a meeting is held with the Treasurer and
senior school staff to discuss the results. A draft report is delivered to the Board by October 1st
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each year and the final audit report is issued by October 31st. The report includes an advisory
comment letter, identifying any deficiencies and recommended improvements. The report is
filed with the SED by November 1 in each year as required.

As shown in this Section and throughout this Application NCS understands its financial
management obligations. NCS has shown in the last five years that it is prepared to meet its
insurance, annual audit, annual financial report and other key financial management
obligations.

NCS has developed effective policies to track enrollment, attendance, eligibility for free and
reduced price lunch and special education and other services. NCSH uses Powerschool, a
comprehensive student information system (SIS), that provides a platform for maintaining all
student information electronically. NCS may continue to use Powerschool or may adopt a
different SIS. The school-based DOO will be responsible for maintaining enrollment records.
Information from hard copy forms will be entered into the SIS. The DOO will be responsible for
ensuring that enrollment records are complete and accurate at all times.

NCS uses an online student enrollment management system, SchoolMint, to track its
enrollment and student registration process. An account with SchoolMint is created by each
applicant who applies online, either through the school website or through the NYCCSC's
Common Application system (see Section 1.C). Hard copy applications are entered into
SchoolMint manually by a member of staff. The system is configured using the lottery
preferences described in Attachment 1. NCSB will hold an electronic lottery for each preference
in each grade using the secure computer algorithm in SchoolMint. Parents will have the ability
to withdraw their application or accept and decline seats through SchoolMint, but NCS also
communicates with applicants using email, text message and the USPS to ensure
communication with all applicant families. Once a family accepts a seat, they will complete the
registration packet in SchoolMint, which includes uploading proof of residency documents,
immunization, health examination form, etc. The DOO will be responsible for tracking families’
progress through the registration phase and ensuring that all registration forms are complete
and accurate. SchoolMint integrates with the SIS, making for a seamless transition.

NCS generates attendance records electronically. Students are logged in by their classroom
teachers by 8:00am when they arrive in homeroom. The main office calls families whose
children are not in school by 8:00am. A report is distributed to school leadership by 10:00am.
The DOO oversees this process.

NCS tracks free and reduced price lunch eligibility using the lunch form provided by the Child
Nutrition Knowledge Center at the New York State Education Department customized to
NCS’s needs (CNKC Form). NCS collects lunch forms regardless of its status in the CEP program
and tracks the return of the CNKC Form and student eligibility. NCS pays for lunch for students
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who are not eligible for free/reduced priced lunch and does not therefore collect the cost of
lunch from parents. This process is also the responsibility of the DOO.

NCS tracks special education and other services using the SIS. The SIS includes information
about the classification of special education students. The DSE will be primarily responsible for
ensuring that special education records are accurate, complete and timely. The DSE will also be
responsible for entering information relating to special education students into the DOE’s
Special Education Student Information System (SESIS). The school’s electronic enrollment
records also include information about students classified as ELL. The DSE will be responsible
for maintaining ELL records, including records concerning the administration of the NYSITELL
and NYSESLAT annually and the results of the tests.

K. Budget and Cash Flow

NCS has prepared a financially sound budget and fiscal plan. The attached budget is based on
realistic revenue and expenditure assumptions, based on five years of experience at NCSH, and
realistic assumptions about start up funds available to NCSB.

The budget aligns with and supports the educational program. The budget aligns closely with
the Mission and Key Design Elements and prioritizes the staff necessary to accomplish them.
Specifically, It includes two certified teachers in each classroom, teaching assistants for each
grade, art, science and physical education teachers and speech and language pathologists. It
also includes appropriate administrative staff. The two key members of the school-based
administrative staff, the Principal and the DOO, will be hired in July 2018 and will spend a year
in residency at NCSH, to prepare them to implement the Mission. As described in Section IlI.C,
the school-based administrative staff will be overseen and supported by the Network Staff. The
budget also prioritizes professional development to develop and maintain professional
excellence in the teaching staff. The largest expense category after personnel costs is the
facility. NCSB has particular facility needs related to the needs of its ASD students, and although
we intend to request DOE space, we think that it is likely that suitable space will not be
available. Consequently, the budget includes the estimated cost of leasing a private facility. The
basis for this estimate is discussed in Section Ill.F above.

The NCSB share of costs associated with the Network Staff and the year in residence at NCSH
for the Principal and DOO will be carried by NCSH initially and subsequently repaid. As
explained in Section I, we intend, immediately after the charter is granted, to merge NCSH and
NCSB into a single education corporation, NCS. Because of the financial stability and $4.8
million in cash reserves of NCSH, NCS will be well able to carry the cost of the Network Staff for
NCSB'’s first three years as well as the costs of the residence year for the Principal and DOO,
until NCSB has sufficient revenue to carry its share. We estimate that 60% of the Network
Staff’s time will be spent working with NCSB during the first charter term. Consequently, 60% of
the total cost of the Network Staff and the full cost of the Principal and the DOO while they are
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in residence at NCSH will be allocated to NCSB. This amount will be paid by NCS during the
planning year and the first two years of NCSB’s operations and will be treated on the books of
each of the schools as an interest-free loan to be repaid over the following six years, starting in
FY 22. The NCSB Share is included in the NCSB budget in years three, four and five.

The total cost of the NCSB Share during the planning year and the first two years of NCSB’s
operations is approximately $1,600,000, depending on the exact salaries of employees yet to be
hired and on the annual raises that they receive. The actual amount of the NCSB Share will be
recorded properly on NCSB’s books as an expense each year with a corresponding liability and
as a receivable on NCSH’s books. The total of the NCSB Share during the planning year and the
first two years will be repaid by NCSB in six equal annual installments of approximately
$267,220 beginning in FY 22.

Because of the accounting transaction described in this Section, NCSB will show a net operating
deficit on an accrual basis in the planning year. For the purposes of NCSB’s Cash Projection, the
loan from NCSH is shown as a source of cash and will be shown as a use of cash in NCSH’s Cash
Projection. After the planning year, NCSB’s budget shows a positive net income and net cash.

The budget assumptions are evidence-based and realistic. Revenue assumptions are
conservative and expense assumptions are based on five years’ experience at NCSH.

Revenue assumptions are conservative.

e Although for 2018/2019, the per pupil structure changed to account for increases in
district spending, we chose to remain conservative and budged 0% annual increase in
per pupil and 0% annual increase in special education funding.

e The assumption concerning rental assistance is based on the NYS budget for 2017/2018,
which increased the maximum amount of rental assistance from 20% to 30% of per
pupil funding starting with the 2017/2018 school year.

e The assumption concerning special allocation funding for the ASD program is based on
written confirmation from the DOE. See Attachment 10.

e We have assumed CSP funding of $550,000 although NCSB is, in principle, eligible for
$800,000 because of its ASD program.

e We have assumed significantly lower percentages of students who are eligible for
additional funding because their IEPs mandate special education services 20%-59% of
the day or more than 60% of the day than NCSH has historically enrolled.

e We have not assumed any fundraising, although NCSH has historically raised more than
$100,000 per year, and the Walton Family Foundation (which funded NCSH) has
expressed interest in providing start-up funding for NCSB.

Expenditure assumptions are realistic.
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e To remain competitive with recent DOE salary increases, we have used an average of
$67,500 as a baseline salary for teachers starting in 2019-2020. This compares with the
DOE’s expected baseline salary of $62,988.

We assume a standard 3% annual increase in personnel expenses.
NCSB does not intend to incur debt except for the debt to NCSH referred to above.

e Our facilities assumptions are based on recent comps and term sheets provided by the
real estate agent whom we have retained. See Section Ill.F. NCSB will apply for co-
location, but we have assumed private space. On the advice of our realtor, we have
assumed that we will rent from a landlord who will deliver a turnkey building with
construction costs rolled into the rent. The baseline rent will start low, due to a phased
occupancy schedule, with an annual 5% rent escalation per year.

e All other operational expenses, including professional development, books and supplies,
food service, janitorial services etc, are based on experience at NCSH.

e NCSB will fund an escrow account at the rate of $25,000 per year for the first three
years of the charter term.

We do not anticipate serious budget and cash-flow challenges, but we have prepared
strategies to meet any that may arise The budget assumptions are very conservative and we
do not expect enrollment challenges because of the large number of applications that NCSH
already receives from the South Bronx. However, we have prepared strategies to reduce
expenses if necessary. These strategies may include hiring a less-experienced teacher as the
second teacher in one or more classrooms, adding one or more additional students to one or
more classrooms or combining ASD classrooms if we are unable to enroll 16 ASD students in
our first year. We will also consider postponing hiring a Teaching Assistant. Other cost
reductions might include obtaining food services from the DOE instead of Revolution Foods, or
reducing professional development costs by doing more in-house.

Our commitment to maintaining financial viability and sustainability is demonstrated by
NCSH. NCSH has maintained a positive cash flow throughout the five years of its existence. As
of June 30, 2017, NCSH has a cash reserve of approximately $2.5 million. As the budget makes
clear, we are thoroughly familiar with charter school funding and understand the obligations of
a charter school to its authorizer, including the Board’s obligations as a steward of public funds
and the school’s obligation to file audited financial statements annually.

L. Pre-Opening Plan

NCS will comply with the pre-opening procedures and requirements that the SED intends to
release. In addition, we will adopt the following pre-opening plan.
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Task Date Steps to Complete Responsibility
Human Resources
Identify and hire | June 2018 Identify final candidate for | Executive
Principal Principal in residence year | Director
July 2018 Finalize employment
agreement
Identify and hire | June 2018 Identify final candidate for | Chief Operating
DOO DOO in residence year Officer
July 2018 Finalize employment
agreement
Identify and hire | March 2019 Start search Principal
Director of
School Culture June 2019 Finalize employment
agreement
Identify and hire | January 2019 Start search Principal
teachers and
special education July 2019 All hires completed
team
Identify and hire | February 2019 Start search Principal/DOO
other
staff/contractors
June 2019 All other hires completed
Complete April 2019 Review Personnel Manual Chief Operating
Personnel for appropriateness for Officer
Manual and NCSB and board approval
other HR
documents
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Set up human

December 2018

Customize for NCSB the

Chief Operating

resources system to maintain Officer
information electronic HR files, on-
system board new hires, track job

applicants
Fundraising
Foundation March 2018 Submit application for Chief Operating
Grants Walton post-authorization | Officer

grant

Post- September 2018 Verify application date for | Chief Operating
authorization NYS stimulus funding. Officer
grants Submit applications.

Student Recruiting

General
recruitment

October 2018

Prepare recruitment
materials,

Contact preschool/Head
Start programs for
outreach dates.

November 2018

Start recruitment
campaign

April 2019

Applications due

April 2019

Lottery

DOO

ELL Recruitment

November 2018

Start recruitment by
partnering with
community organizations,
hosting open houses,
translating recruitment
materials, etc.

DOO

ASD Recruitment

November 2018

Start visits to preschools,
head starts and
organizations serving
students with disabilities

DOO and
Director of
Special
Education
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March 2019

YAl completes screening
and finalizes decisions

Enrollment

April 2019

Complete
enrollment/lottery,
identify possible ELLs,
special education
students

July 2019

Collect enrollment
documents and obtain
available records

DOO

Facilities

Private Space

October 2017

Work with realtor to
finalize choice

November 2017

Negotiate/sign lease

December 2018

Identify project manager,
hire architect, finalize
budget and floor plans

January 2018

Begin renovations

April 2019

Complete renovations

May 2019

Order furniture,
technology, etc.

Chief Operating
Officer/DOO

Education Program

Curriculum

July 2019

- Customize for NCSB
needs the scope and
sequence and curriculum
mapping to ensure
alignment with standards
- Develop specials
curriculum for NCSB needs
- Develop lesson plan

Principal,
Director of
Special
Education,
Teachers
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template for NCSB needs

Assessment July 2019 Complete adaptation of Principal
interim assessments and
data analysis system for
NCSB needs
April 2019 Develop plan for summer
diagnostic and ELL
assessments
Education June 2019 Adapt for NCSB needs the | Executive
program system for observation Director,
and evaluation of Principal,
teachers Director of
Special
June 2019 Adapt for NCSB needs the Education
system for evaluation of
curriculum, ELL and ASD
programs etc.
Special Education | July 2019 - Adapt plan for preparing Principal,
and monitoring IEPs. for Director of
NCSB needs Special
- Design non-academic Education
assessments for NCSB
needs
- Adapt plan for identifying
IEP students for NCSB
needs
Professional July 2019 Finalize professional Executive
development development plan Director,
Principal,
July 2019 Finalize professional Director of
development consultants Special

Education, DOO
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Finance and Operations

Secure insurance | December 2017 e Directors and Officers| Chief Operating
for school e Commercial package | Officer
e Cyber liability
e Fiduciary Liability
e C(Crime
e Student Accident -
Mandatory
e Excess Liability
July 2018 e Employment
Practices Liability
e Workers
Compensation
CPR Training June 2018 Schedule mandatory DOO
CPR/AED training for staff
Set up financial June 2018 Include NCSB in existing Director of
procedures accounting system, Finance
Identify all reporting
requirements
June 2018 Complete Financial
Policies and Procedures
manual
Set up payroll June 2018 Include NCSB in existing Chief Operating
system payroll system with Officer
current vendor
Research and May 2018 Complete research Chief Operating
purchase Officer, DOO
improved June 2018 Purchase and set up
student system, including
information recordkeeping
management
system
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School Food March 2019 Complete application, DOO
Authority identity food vendor and
Program equipment
DOE/SED 7/1/12 e Transportation — DOO
relationship initial request

e BEDS code

® DOE system access

M. Dissolution Plan

In the event of school closure, we will work with stakeholders to create a plan that protects
their interests. Under the direction of the Board, the Executive Director will assemble a
transition team to collaborate with the SED, faculty, parents, and media and will assign a
finance lead. The Board Chair, in coordination with the SED, will create and distribute a press
release that will include the reason for closure and how we plan to support our families through
the process.

We will work closely with parents to minimize disruption. Our parents and faculty will be
notified of our closing in person and in writing as well as local school districts for the purpose of
enrolling our students. Parents will be informed of the SED’s closure policy, notified of
important dates in the closure process (including the last day of instruction), presented with a
list of next steps in transferring their child, and provided with additional resources and contact
information for future inquiries. We will ensure that student records, including special
education records, are complete and up to date. A master list of all students and the
documents that comprise their student records will be created. We will determine a date when
student records will be transferred to the receiving schools, and will arrange for pickup and
delivery of student records to the appropriate district(s). Written documentation will be
maintained on the number of general and special education students that were transferred, the
date of the transfer, and a signature from the receiving party. Lastly, we will follow the proper
guidelines in discarding testing materials kept at the School.

We will work with staff to ensure a smooth transition. We will also work to make the transition
as smooth as possible for our staff by first and foremost continuing with our education program
and school operations. Furthermore, we will share detailed information on the closure process,
compensation and benefits, and contact information for future inquires. A termination date
will be established for all employees, and we will notify our benefit and payroll providers of the
last day of service.
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We will allocate the money held in escrow to the highest priority expenses. Financial priorities
during a dissolution will be to maintain insurance, including directors and officers, facilities,
automobile, and insurance to protect the School’s assets. The School will solicit an independent
audit firm to conduct a closeout audit that will be submitted to the SED. If we cannot fulfill our
financial obligations, we will work with the SED on a payment strategy to pay our staff, taxes,
creditors, audit, etc.

We will create a fixed assets list and differentiate between assets purchased with federal funds
and New York State funds. The initial and amortized fair market value of the assets will be
determined. In accordance with Education Law 220, within three months of the dissolution, the
Board of Trustees will petition the court for approval to dispose of any assets. The assets will be
used to pay any outstanding debts and for the cost of the dissolution. The finance lead on the
transition team will work with the SED to transfer the School’s assets to the school district in
which our school will be located or to another charter school.

We will follow any additional procedures required by the SED. As stated above we will comply
with the applicable requirements of Education Law 219 and 220 and with any Closing
Procedures specified by the SED.

IV. TABLE OF REQUIRED ATTACHMENTS

The following attachments and tables were uploaded separately in the SED online portal.

Attachment/Table | Title

1 Admissions Policies and Procedures

2a Initial Samples of Public Outreach

2b Evidence of Public Review Process

3 Sample Exit Standards

4a Sample Weekly Student Schedule (ES, MS, and/or HS)
4b Sample Weekly Teacher Schedule (ES, MS, and/or HS)
4c Proposed First Year Calendar

4d Student Discipline Policy

5a New Applicant and School Trustee Background Information Sheet
5b By-Laws

5c Code of Ethics

8a Hiring and Personnel Policies and Procedures

9 Budget and Cash Flow Template

10 Evidence of Financial Support

Table 1 and 1a Applicant Group Information

Table 2 and 2a Public Outreach Information
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ATTACHMENT 1: ADMISSIONS POLICIES AND PROCEDURES
NEIGHBORHOOD CHARTER SCHOOL: BRONX

Admission Policy

Any student who is legally qualified for admission to any New York State public school
is also qualified for admission to Neighborhood Charter School: Bronx (NCSB.) NCSB
will ensure compliance with all applicable anti-discrimination laws governing public
schools, including Title VI of the Civil Rights Act and Section 2854(2) of the New York
Education Law, governing admission to a charter school which states as follows: A
charter school shall not discriminate against or limit the admission of any student on any
unlawful basis, including on the basis of ethnicity, national origin, gender, disability,
intellectual ability, measures of achievement or aptitude, athletic ability, race, creed,
national origin, religion or ancestry. A school may not require any action by a student or
family (such as an admissions test, interview, essay, attendance at an information
session, etc.) in order for an applicant to either receive or submit an application for
admission to that school.” NCSB will use good faith efforts to meet or exceed the
enrollment and retention targets for students eligible for free or reduced lunch under the
National School Lunch Program, students with disabilities and English Language
Learners prescribed by the Board of Regents of the New York State Education
Department.

Only children who will be 5 years old by December 31 of the academic year will be
eligible for kindergarten.

Preferences

As required by section 2854(2) of the New York State Education Law, NCSB will give
enrollment preferences to:

e Returning students (after year one);

e Siblings of currently enrolled students or of a student chosen by lottery. “Sibling”
will be defined in accordance with the definition used by the New York City
Department of Education (DOE), namely a brother or sister who lives in the same
household, including half, step and foster siblings;

e Children of current employees, provided that students admitted under this
preference may not exceed 15% of total enroliment; and

e Students residing in the Community School District (CSD) where the school is
located.

In addition, NCSB will give an enrollment preference to students with disabilities,
namely high-functioning students on the autism spectrum, as permitted by section 2854
(2)(a). See ASD Set-Aside, below.

Proof of Residency

An applicant who is applying for a preference based on residence in the CSD in which
NCSB is located will be required to provide proof of residence. NCSB will follow the
DOE'’s policy for a list of documents required to substantiate proof of residence.

An applicant who does not provide proof of residence is eligible for admission but will
not be eligible for the CSD preference.
Application Process




Applications will be made available in English, Spanish, French and any other language
that NCSB thinks is appropriate and will be available to be mailed or picked up at the
school. In addition, the application will be available online through the NCSB website.
Applications may also be submitted online using the New York City Charter School
Center Common Application system. All applications must be received by April 1 to be
included in the lottery. All applications submitted before April 1 in any year will be
accepted regardless of whether the parent has had any prior contact with the school.
Applicants will be asked to provide the student’s name, grade being applied for, birth
date, parent contact information, home address (for CSD preference purposes) and
student siblings (whether current student or fellow applicant, so that a sibling preference
can be given). “Parent” includes a guardian or other person having responsibility for a
child for the purposes of this policy.
ASD Set-Aside
NCSB has set aside eight seats in grades K - 2 (four in each of two classes) and ten
seats in grades three and above (five in each of two classes) for “high functioning
children with autism spectrum disorders” (the ASD Set-Aside). NCSB may at its
discretion increase the number of seats set aside for ASD students in any year.
Recruitment materials will include a description of the symptoms of ASD, will give
information about the identification process for children with ASD and will invite parents
to contact a coordinator at NCSB not later than March 1 if they think that their child may
have ASD, or has a diagnosis of ASD. Children will be eligible for the ASD Set Aside
who have the following:

a) Diagnosis of autism spectrum disorder,

b) No more than mild to moderate challenging behavior without aggression,

c) The necessary cognitive function to participate in an academic curriculum and

d) No significant language delays except in the area of pragmatics.

Applicants will be eligible for the ASD Set-Aside if:
1. They have been determined to meet the above criteria by independent third-party
clinicians at the Autism Center of the Young Adult Institute (YAI) OR
2. They have been determined by the DOE to meet the DOE’s criteria for
assignment to a micro-inclusion classroom AND are deemed eligible in Phase |
of the identification process referred to below.

Applicants must indicate on the application form if they are applying for the ASD Set
Aside. To be eligible for the ASD Set-Aside, applicants must indicate one of the
following:
1. They have received confirmation from YAl that they meet the criteria for inclusion
in the ASD Set-Aside and provide written evidence of this confirmation or sign a
waiver allowing the school to contact YAI to verify this information, OR
2. They have been determined by the DOE to meet the DOE'’s criteria for
assignment to a micro-inclusion classroom and have been deemed eligible in
Phase | of the identification process referred to below.

If YAl is unable to verify written confirmation, YAI will contact the applicant to complete
the identification process or, if complete, to clarify the results. If an applicant is unable to
2



verify a determination of eligibility for a micro-inclusion classroom, NCSB will request
permission to contact the DOE to verify eligibility. The parents of children who do not
qualify for the ASD Set-Aside at any stage in the identification procedure will be
informed that they may submit an application and that this application will be included in
the general lottery.

Identification Procedure for ASD Students by YAI

All recruitment materials and presentations will include a description of the ASD
Set-Aside and outline the signs of autism spectrum disorders.

Parents who believe their child may qualify will be invited to call NCSB.

The identification procedure will have two phases. In Phase I, parents will be sent
a consent form outlining the two-phased identification process, asking for
consent to testing and explaining that the parent will be informed whether the
child meets the criteria to enter Phase Il of the identification procedure. Parents
will also be asked to provide copies of any existing psycho-educational, speech
and language or other relevant reports.

Parents will then be interviewed about the applicant’s behavior and skills, either
by a YAI social worker or psychologist or by a member of NCSB’s staff who has
been appropriately trained. The interviewer will complete a questionnaire drafted
by YA

The interviewer(s) will determine whether a child seems to meet the criteria for
the ASD Set-Aside. If so, the child will enter Phase Il of the identification
process. If not, the parent will be informed of the determination.

In Phase Il, a YAl Social Worker will contact the parents to explain the test
results and the procedures for Phase Il of the identification process.

Phase Il will be conducted by a YAI Psychologist, Speech and Language
Pathologist and Child Psychiatrist.

The YAI Psychologist will administer the Autism Diagnostic Observation
Schedule (ADOS), and if necessary, the Social Communication Question-
Lifetime Version (SCQ) to determine whether the child is on the autism spectrum.
The YAI Psychologist will administer the Differentiated Abilities Scales (DAS) to
measure cognitive strengths and weaknesses.

The YAI Speech and Language Pathologist will administer the Clinical Evaluation
of Language Fundamentals-Fourth Edition (CELF-4) and the pragmatic language
subtests of the Comprehensive Assessment of Spoken Language (CASL) to
develop an understanding of receptive and expressive language skills.

For those children where it appears that the child’s behaviors are primarily
attributable to emotional disturbance rather than ASD or where there are
concerns about serious interfering behaviors or aggression, a YAI Child
Psychiatrist will conduct a complete psychiatric assessment.

YAI may also use evaluations and reports submitted by the parents to determine
eligibility for the ASD Set-Aside.

Parents of children meeting the criteria for the ASD Set-Aside will be informed in
writing.

All parents will receive copies of diagnostic reports.

Lottery
All incoming applications will be date stamped and recorded in a database. NCSB does



not require any action (beyond the submission of an application) on the part of potential
students or their families as a condition of enroliment (including admissions tests,
interviews, essays, attendance at information sessions, etc.) If the number of
applications received exceeds the number of available seats, a random selection
process in the form of a lottery will be conducted by an individual unaffiliated with the
school.

Lottery Process

NCSB will conduct a public lottery. NCSB will give a at least one week’s notice of each
enrollment lottery in accordance with the NYS Public Officers Law, stating the number
of places available by grade level. Each lottery will be noticed in accordance with the
Open Meetings Law. In addition, applicants will be given individual notice of the date,
time and place of the lottery. Each lottery will be open to the public and each lottery will
be conducted by a disinterested party in accordance with the New York Code, Rules
and Regulations. The results of the lottery will be notified to applicants by mail and
email.

The lottery process will be as follows:

e Completed application forms will be divided into two groups.

e The first group (“the ASD Group”) will consist of applications that indicate that the
applicant is applying for the ASD Set-Aside and include verification that the
applicant has completed the identification process and has been determined to
qualify for the Set-Aside. An applicant for the ASD Set-Aside in a grade other
than kindergarten in which there is no open seat at the time of the lottery will not
be required to provide verification of eligibility. These applicants will be added to
the waitlist (see below) in the order in which they apply and applicants will
complete the identification process if a seat becomes available after the lottery
has been completed.

e All other applications will be placed in the second group (“the General Group”)

e NCSB will hold an electronic lottery for each preference in each grade using the
secure computer algorithm in SchoolMint, an application and lottery management
system.

e If the number of applicants for any grade level in either group is less than the
number of places available, these children will be admitted. For example, if there
are 6 applicants for the ASD Set-Aside in kindergarten who live in the CSD
where NCSB is located, they will be admitted without a lottery. Similarly, if there
are 20 applicants for kindergarten in the General Group who reside in the CSD
where the NCSB is located, they will be admitted.

e If seats remain in any grade for either group after all of the students who reside in
the relevant CSD have been admitted, these seats will be filled by separate
lotteries for the ASD Group and the General Group.

e |f one sibling is admitted through the lottery, other sibling(s) who have applied will
be admitted automatically if a seat is available in that grade.

e |f there are not enough applicants to fill all of the places in the ASD Set-Aside,
those places may be filled with applicants from the General Group.

Waitlist Process
The waitlist process will be as follows:




e Applicants who have not been admitted will be placed on separate waitlists, one
for the ASD Set-Aside and one for the General Group, in the order in which they
are picked in the lottery. Applicants who apply after the application deadline will
also be placed on the appropriate waitlist in the order in which they apply but
behind all applicants who were not admitted through the lottery.

e The waitlists will include the names, home addresses, email addresses,
telephone numbers and grade levels of all students who entered the lottery but
did not gain admission. NCSB will ask the parents of these students to notify the
school of any changes in contact information so that the waitlists can be kept up
to date. Waitlists will be maintained throughout the school year, so that if a
vacancy arises at any time during the school year, it will be filled from the
appropriate waitlist if possible. Each year on the last day of school the waitlist for
that year will be deleted. Any vacancy arising after the last day of school will be
filled from the waitlist of applicants for the following school year.

e NCSB will fill vacancies created during the school year as determined by the
Principal.

e Applicants will be drawn from the appropriate waitlist whenever a vacancy arises
that NCSB wishes to fill. The same preferences will apply to the waitlist as to the
lottery, i.e siblings have the highest preference, children of current employees at
NCSB have the second highest preference, and applicants residing in the CSD
where the school is located have preference over all other non-siblings and non-
family.

e |f a student has been promoted or retained while on the waitlist he or she will be
assigned to the waitlist appropriate to his or her current grade level.

e Waitlist places will be offered by telephone call to the number given on the
original application or to a different number that has been notified to NCSH in
writing and by email if an address has been given. Parents will be told that they
must accept an offer of a waitlist place in writing within 48 hours. A place that has
not been accepted within 48 hours will be offered to the next applicant on the
appropriate list.

Enrollment Process
The enrollment process will be as follows:

e Applicants who are admitted through the lottery will be required to accept the
offer of a place in writing not later than the date decided by the Principal and
Director of Operations.

e Applicants who fail to accept a place in writing or who decline a place may be
placed on the appropriate waitlist if they so request in writing. These applicants
will be assigned a priority as if they had submitted an application on the day on
which they ask to be added to the waitlist, i.e. after all applicants who entered the
lottery but were not admitted and all applicants who applied after April 1.

e The DOE provides transportation to charter school students based on the
student’s grade level and the distance between the student’s residence and the
school. Transportation may be by school bus or students may be provided with
MetroCards. Transportation is not generally provided across borough lines.
There are special arrangements for special education students. NCSB will work




with the families of admitted students to ensure that transportation requests are
timely submitted.



Date(s) of Target
Outreach Stakeholder Description of the [Location of Number of
(mm/ddlyy) Group Outreach Outreach Input Obtained Action Taken on Feedback [Attendees
O UpP DouUlT at
2nd Annual Bronx Charter We will partner with a local
Charter School School for Parents are interested in organization for after school Over 150+
Fair to meet with Children, 388 Willis |special education services, programming or have an in- families of
Charter School |prospective Avenue, Bronx, NY |after school programming, house program, offer yellow preschool aged
3/4/2017 Parents families 10454 school bus option bus service through the DOE |children
Councilperson |email to R.
Rafael Salamanca's office
3/8/2017 Salamanca to promote the Phone & Email N/A N/A N/A
Fitzpatrick to solicit Will continue conversations
Kennedy Child |feedback about the The organization offers a about a potential partnership
Study Center in |Bronx school and parent support group for that will provide support and
3/9/2017 the Bronx partnership Phone call & email |families in the Bronx. resources for our families. N/A
Rios of SPA 5; wide networks of child welfare
discussed agencies serving the South Attended the April 13
Community- presenting to Bronx community; encouraged |community meeting and
based community to meet with Community Board |presented at Community Board
3/10/2017 organizations [members at both |Phone 1's Education Committee 1 N/A
T Lig
Nancy Hirsch. She
requested
information about
Kennedy Child |program. She will Sent an email with flyer and
Study Center in |distribute but wish to share information with
3/15/2017 the Bronx mostly does Phone call parents and obtain feedback
Board 4 - Youth |Youth Services Hospital Center,
Services and and Education 1650 Grand
Education Committee of Concourse, Bronx,
3/16/2017 Committee Community Board |NY Letter of Support
Paul to promote
the Bronx school,
and sent
promotional
CAS Next materials and
3/20/2017 Generation comment cards for |Phone call N/A
Shireenh to
promote the Bronx
school and solicit
feedback about the School is located in District 12
CAS Early needs of the and promotional materials
3/20/2017 Childhood community. Phone call were sent. N/A




Presented at the
General Meeting of

Community Board
4, 1650 Selwyn

Community Community Board |Avenue, Suite 11A
3/28/2017 Board 4 4 Bronx, NY Letter of Support 50
Information table to
promote the Bronx [Sharon Baptist
school and solicit |Head Start, 507- 82 families of
Prospective feedback from the |509 East 165th St, preschool aged
4/5/2017 families community Bronx, NY children
VV T VTIT 'JGI UTCT WiltaT a 1ocar
organization for after school
programming or have an in-
house program, will conduct
Information table to extensive enrollment outreach
promote the Bronx |Gwendolyn B. to recruit a diverse group of
school and solicit |Gland Daycare, After school programming, students, replicate our proven |90 families of
Prospective feedback from the |749 East 163rd St., [diversity, parent outreach, academic program, set up an |preschool aged
4/19/2017 families community Bronx, NY academic results active Parent Association children
We will partner with a local
organization for after school
programming or have an in-
house program, partner with
Families value special OPT for transportation
Preschool Conducted parent |Blondell-Joyner education services, academic |services, offer a robust special
students and outreach at Center, 909 Tinton |performance, transportation education program, replicate |28 preschool aged
4/24/2017 families preschool Ave, Bronx, NY and after school programming [our proven academic model children
Eva Lopez (Senior Director for
HS and Community
Engagement Programs) and
Jason Garcia (Senior Director
of School-Age Programs)
discussed the need for more
intensive learning,
differentiated approaches,
literacy development, arts-
South Bronx based learning, social and
Economic Conference call to emotional learning, afterschool
Development  |solicit community programming given that
Corporation feedback and a parents work out of borough,
4/26/2017 (SoBro) letter of support Call language services, and 3




SoBro and Mott
Haven

Lopez (Senior
Director for HS and
Community
Engagement
Programs) and
Jason Garcia
(Senior Director of

SoBro, 555 Bergen

Literacy development, arts-
based learning, social-
emotional learning, language
barrier and the ability to
community in parent's primary
language (Spanish), after

Our current school model
address most of the feedback.
We will make information about
our school available in multiple
languages, and connect with
organizations that focus on non

5/4/2017 Community School-Age Ave, Bronx, NY school program option English families
Bronx Times,
Bronx Free Press,
The Bronx Times,
The Bronx
Chronicle, Mott
Haven Herald, The
Bronx Journal,
Sent press release |members of
announcing plans |Community News
for replication and |Group, local
notifying of library, NYC
community School Help, Press release posted in the
5/8/2017 Local press meetings WNYC Bronx Times
Mott Haven meeting to solicit Need for more charter school |Will continue to explore
Community community options in the Bronx and for possible partnerships with local |60+ Bronx
Partnerships feedback from JCCA, 555 Bergen |schools to be more sensitive to [CBOs that can be of resource |community based
5/11/2017 and JCCA CBOs and families |Ave, Bronx, NY the needs of their families to our families organizations
Education Community Board
Committee of 4, 1650 Selwyn
Community Community Board |Avenue, Suite 11A
5/11/2017 Board 1 1 Bronx, NY Letter of Support
meeting to solicit [Mott Haven We will partner with a local
community Library, 321 East |An after school option that organization for after school
Families and feedback from 140th St, Bronx, includes after school programming or have an in-
6/7/2017 students families NY programming house program
Education Community Board
Committee of 4, 1650 Selwyn
Community Community Board |Avenue, Suite 11A
6/8/2017 Board 1 1 Bronx, NY Letter of Support
meeting to solicit
community Our unique school model
Families and feedback from SoBro, 555 Bergen |Families need better school would provide families in the
6/17/2017 students families Ave, Bronx, NY options in the Bronx Bronx with another option




Handed out flyers

Morrisania Branch
Library, 610 East

Completed comment cards;
strong desire for schools with

Our new school will have after
school programs and our

Families and and spoke with 169th St, Bronx, after school programs and unique model will cater to
6/28/2017 students parents NY 10456 special education services students with special needs 20
involved in family [Services to Need for mental health Our school will provide mental
strengthening Families, 1946 services and support services |health services and have
Families and programs in the Webster Ave, for students with behavioral extensive services for students
7/17/2017 professionals  |Bronx Bronx, NY 10457 |issues with special needs 20
Spoke to families |Center, 1515
involved in the Southern Early childhood education,
Early Childhood Boulevard, Bronx, [transportation options for School will provide yellow
7/17/2017 Families Center NY 10460 students buses through the DOE 25
Walked around the |Park, the Bronx, desire for better Our unique school model
park to speak to E. 157 St & W. 161 [teachers and school support  |would provide families in the
7/17/2017 Families families St, Bronx, NY staff Bronx with another option 30
Classic Community |Gained information on the
Center, 286 E center's own afterschool
156th St, Bronx, program for school-aged
7/24/2017 Case workers [Staff and families |NY 10451 children 10
New York Public |and school buses; desire for  |We will partner with a local
Library, 761 E after-school programming that |organization for after school
Families and 160th St, Bronx, is culturally relevant to programming or have an in-
7124/2017 students Visited the library |NY 10456 students house program 20
Bronx to speak
Parents and with families and
8/16/2017 students children Street Outreach




Date Start Time End Time Location Type of Event/Description of Outreach Source Of Event
https://calendar.google.com/calend
ar/render?eid=cXVndmRwcmUSbG
phbzI1ZGY1ZWR2MnNkMG8gbnlj
Y2VjZmFjZUBt&ctz=America/New_

Tuesday, April 04, 2017 6:00 PM 7:00 PM[501 Courtlandt Ave, Bronx, NY 104 Community Education Council 7 Meetings York&sf=true&output=xml#eventpa
Monday, April 10, 2017 1:00 PM 5:00 PM|Yankees Stadium Yankees Home Opener
Melrose New Generation
Community Garden https://www.nycgovparks.org/event
377 East 160 Street between s/2017/04/29/plant-starts-
Saturday, April 29, 2017 11:00 AM 1:00 PM|Melrose and Courtlandt Avenues |GreenThumb Plant Starts Distribution distribution
Tuesday, May 02, 2017 6:00 PM 7:00 PM|501 Courtlandt Ave, Bronx, NY Community Education Council 7 Meetings
610 Exterior Street, Bronx, NY http://www.bronxterminalmarket.co
Saturday, May 20, 2017 12:00 3:00 PM {10451 m/Pages/Events.aspx
Bronx Week featuring Fair at the
Sunday, May 21, 2017 11:30 2:30|Square Table opportunity for $100 after the parade
R 138th Street Community Garden https://www.nycgovparks.org/event
# 6:00 PM 7:30 PM|638 East 138th Street Direct Sow and Transplant Workshop s/2017/04/29/plant-starts-
Tuesday, June 06, 2017 6:00 PM 7:00 PM|501 Courtlandt Ave, Bronx, NY Community Education Council 7 Meetings
610 Exterior Street, Bronx, NY http://www.bronxterminalmarket.co
Saturday, June 10, 2017 12:00 3:00 PM ({10451 m/Pages/Events.aspx
610 Exterior Street, Bronx, NY http://www.bronxterminalmarket.co
Tuesday, June 13, 2017 10451 m/Pages/Events.aspx
the streets of Hunts Point featuring a caravan of
marchers and colorful "floats" created by visual and
performance artists from the South Bronx
incorporating issues of environmental awareness
and community advocacy. How to participate: Call
Sunday, June 18, 2017 10:00 AM 5:00 PM|Hunts Point Fish Parade 718- 542 4139 http://thepoint.org/fishparade.php
610 Exterior Street, Bronx, NY http://www.bronxterminalmarket.co
Tuesday, July 11, 2017 10451 m/Pages/Events.aspx
610 Exterior Street, Bronx, NY http://www.bronxterminalmarket.co
Saturday, July 15, 2017 12:00 3:00 PM {10451 m/Pages/Events.aspx

May Cinco de Mayo Celebration; |

May Israeli Independence Day Festival
May Annual Wellness Event

June DOT Pedestrian Streets

June Sing for Hope's Street Pianos
June National Puerto Rican Day Parade
June City Island Spring Arts & Crafts
June SpringFest

June to November 2017

10-4 Wed & Sat

is located on the south side of
138th Street, between Willis and
Alexander Avenues, in Mott
Haven, South Bronx, near the 3rd
Avenue/138th Street subway
station on the 6 train.

http://www.southbronxfarmersmark
et.com/




Assessment

Did NCS
Attend?

What Type of
Feedback
Received/Colle
cted?

Number of
Attendees

Email

Phone

Is it possible to
secure a table or
tent to promote?

Possibility of a
table?




Website URL

http://www.ilovethebronx.com/index.php/calendar

https://www.nycgovparks.org/events
http://www.nyc.gov/html/cau/html/cb/bronx_about.shtml
http://schools.nyc.gov/ChoicesEnroliment/Elementary/events/Default.htm
http://schools.nyc.gov/ChoicesEnrollment/Middle/events/default.htm
http://schools.nyc.gov/ChoicesEnroliment/Elementary/Resources/default.htm

https://www.nypl.org/locations/mott-haven
http://www1.nyc.gov/events/index.page
http://schools.nyc.gov/Offices/ CEC/Calendar/default.html
https://www.events12.com
http://www.bronxmall.com/cal/index.html

Name of Site Other Notes
Reviewed through April 30, 2017;
The Bronx Tourism Council looking for family events etc.

Reviewed through June 8, 2017: no
CSD 7events. Mainly events in Poe
NYC Parks Events Calendar Park or Wave Hill
Mayor's Community Affairs Unit Has general list of events for each
NYCDOE List of Elementary School Open Houses
NYCDOE List of Middle School Open Houses
School Directories
Mott Haven Public Library
NYC Local Events Reviewed through June 30, 2017
Community Education Council (CCEC) Meetings Focus on CEC 7
Best Events for 12 months
Bronx Mall

First Accessed

3/24/2017

3/24/2017
3/22/2017
3/22/2017
3/22/2017
3/22/2017
3/22/2017
3/24/2017
3/24/2017
3/24/2017
3/24/2017

Last Accessed

4/17/2017

4/17/2017
4/17/2017
4/17/2017
4/17/2017
4/17/2017
4/17/2017
4/17/2017
4/17/2017
4/17/2017
4/17/2017



Website URL Name of Site

Other Notes Accessed for
http://schools.nyc.gov/ChoicesEnroliment/Elementary/Resources/default.htm  School Directories
https://www.nypl.org/locations/mott-haven Mott Haven Public Library
https://www1.nyc.gov/site/planning/community/community-portal-3.page?cd=bx Bronx CD 1
https://maps.nyc.gov/upk/#map-page Bronx Preschools (NYCDOE)
http://insideschools.org/districts/bronx/district-7 Community School District 7 info Includes CEC, CSE, and otherinformation

http://schools.nyc.gov/Offices/CEC/Slider/Current+Members+slider.htm Community Education Council Contact Information



Last Accessed
3/22/2017
3/22/2017



N?i‘ghborhood
Charter School

Neighborhood Charter School: Bronx

Seeking Public Comment

We are planning a new public charter school
serving grades K-8 in the South Bronx
neighborhood (Community School District 7).
We plan to open in the Fall of 2019 with
Kindergarten and 1%t grade.

Please contact us to learn more about our new
school, attend a public meeting, or provide
feedback.

Website: www.NCSHarlem.org/Bronx
Email: ncsbronx@ncsharlem.org
Phone: 646.701.7117

-

f U

Facebook Twitter

@HCSHarlem

Instagram
@NCSHarlem @NCSHarlem

Key Features:

Strong Academics: Our Harlem
school is the #1 independent charter
school in New York State based on
the 2016 New York State Tests.

Low Teacher to Scholar Ratio:
There are two teachers in each of our
classrooms.

ASD Program: We have a
specialized program for children
with high functioning autism
spectrum disorders (ASD).

Focus on Science: Scholars have
science every day and participate in
over 150 experiments a year.

Focus on Social and Emotional
SKills: Social and emotional sKkills
are just as important as academic
skills for success in school and in life.

Arts Program: We provide visual
arts, music, and drama.

After School Program: We offer an
after school program for all enrolled
students until 5:30pm.

P: 646-701-7117 | F: 914-462-3435 | www.NCSHarlem.org




N?i‘ghborhood
Charter School

Neighborhood Charter School: Bronx

BUSCAR COMENTARIO PUBLICO!

Estamos planeando abrir una nueva escuela
Charter publica en su comunidad de South Bronx
(Community School District 7) para proveer los
grados de K-8. Tenemos la intencién de abrir en
el otofio del 2019 con Kinder y 1er Grado.

Para asistir a una reunion publica o proporcionar
comentarios, por favor:

Sitio en Linea: www.NCSHarlem.org/Bronx

Escriba: ncsbronx@ncsharlem.org
Llame: 646.701.7117

-

f O -

Facebook Instagram Twitter
@HCSHarlem @NCSHarlem @NCSHarlem

Caracteristicas Principales:

Académicos Fuertes: Nuestra escuela de
Harlem es la escuela #1 en el estado de
New York basado en las pruebas de
examenes del esado de New York del
2016.

Baja Proporcion Maestro-Alumno:
Tenemos dos maestros por cada salén de
clase

Programa de Educacion Especial:
Tenemos espacios reservados para los
estudiantes con alto rendimiento en el
desorden de espectro autista.

Programa de Ciencias: Los estudiantes
participan en mas de 150 experimentos
al afo.

Habilidades Sociales y Emocionales:
Ensefiamos a los estudiantes habilidades
para construir un ambiente calido,
respetuoso, desafiante y alegre.

Programa de Arte: Proporcionamos artes
visuales, musica y drama.

Programa después de la escuela:
Nosotros ofrecemos un programa
después de la escuela para todos
nuestros estudiantes hasta las 5:30pm.

P: 646-701-7117 | F: 914-462-3435 | www.NCSHarlem.org




Neighborhood
Charter School

Commumnity Meetine

We are soliciting feedback for a new charter school opening in
the Bronx in August 2019 serving Kindergarten-1st Grade.

Please attend the meeting to learn more about our school, curriculum, values, services, and to provide
feedback. For more information or to register online, please visit www.NCSHarlem.org/Bronx.

Please pick a date to attend the community meeting and return this form in the return envelope provided.

O Wednesday, June 7th at 5:45pm at Mott Haven Library
321 E 140th St., Bronx, NY 10454

O Saturday, June 17t at 10:30am at SoBRO
555 Bergen Ave., Bronx, NY 10455

0 1 cannot attend, but would like more information.

Parent’s Name:

Phone Number: Email:
Is a school like NCS South Bronx needed in Community School O Yes
District 7? O No
Would you consider sending your child to NCS South Bronx? O Yes
U No
What features are important to you in a charter school? Check all O Special Education Services
that apply. O Arts Program

O Foreign Language

O Small Class Sizes

O Diversity

O Academic Results

O College Preparation

O Parent Outreach

O Teacher-Parent Cooperation
O Other:




Neighborhood
Charter School

Reunion Comumnitaria

Estamos solicitando comentarios para nuestra nueva escuela charter que abrira sus
puertas en el Bronx en Agosto del 2019 que servira a Jardin de Infantes y 1er Grado

Por favor de asistir a nuestra reunidn para aprender mas acerca de nuestra escuela, plan de estudios,
valores, servicios, y para proveer comentarios. Miembros de nuestro equipo lider estaran presentes para
contestar sus preguntas, o mas informacion, o para registrarse en linea, Por favor visite
www.NCSHarlem.org/Bronx.

Por favor seleccione una fecha para asistir a la reunion comunitaria y devuelva éste formulario en el sobre proporcionado.

W Miércoles, 7 de Junio a las 5:45pm a la Mott Haven Library
321 E 140th St., Bronx, NY 10454

Sabado, 17 de Junio a las 10:30am a la SoBRO
555 Bergen Ave., Bronx, NY 10455

U No puedo asistir, pero me gustaria obtener mas informacion.

Nombre del Padre/Tutor:

Numero de Teléfono: Correo Electronico:
Es una escuela como NCS South Bronx necesaria en CSD 77? asi
U No
Consideraria usted enviar a su hijo/a a NCS South Bronx? asi
U No
Que cardacteristicas son importantes para usted en una escuela? U Servicios de Educacidn Especial
Seleccione todas las que aplican. U Programa de Arte

U Idioma Estranjero

U Clases Pequefias

U Diversidad

U Resultados Académicos

U Preparacién para Colegio

U Comunicacién con los Padres
U Cooperacion Padre-Maestros
4 Otro:
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Charter School

The Neighborhood Charter School: Bronx

Comment Card

Name

Phone

Email

Is a school like NCS: Bronx needed in Community O Yes

School District 7? O No

Would you consider sending your child to NCS: Bronx? | O Yes
O No

What features are important to you in a charter school?
Check all that apply.

O Special Education Services
O Arts Program

O Foreign Language

O Small Class Sizes

O Diversity

O Academic Results

O College Preparation

O Parent Outreach

O Teacher-Parent Cooperation
O Other:

What types of services and programs are needed in this community?

Do you have additional comments, questions, or concerns about The Neighborhood

Charter School: Bronx?
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The Neighborhood Charter School: Bronx

Tarjeta de Comentarios

Nombre

Teléfono

Correo Electronico

Es una escuela como NCS: Bronx necesaria en CSD O Si

7? O No

Consideraria usted enviar a su hijo/a a NCS: Bronx? | O Si
O No

Que caracteristicas son importantes para usted en
una escuela? Seleccione todas las que aplican.

O Servicios de Educacion Especial
O Programa de Arte

O Idioma Estranjero

O Clases Pequetias

O Diversidad

O Resultados Académicos

O Preparacion para Colegio

O Comunicacion con los Padres

O Cooperacion Padre-Maestros

O Otro:

Que tipo de servicios y programas se necesitan en ésta comunidad?

Tiene usted comentarios adicionales, preguntas, o preocupaciones acerca de la escuela

The Neighborhood Charter School: Bronx?
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Hovorarte Rupen Diaz, Jo.
Bronx Borough President

Ms. KATHLEEN SAUNDERS
Board Chair

Mr. Daul A. Duinps

District Manager

March 30, 2017

Ms. Sherita Smith
Director of Operations

Re: The Neighborhood Charter School of Harlem

Dear Ms. Smith:

Please be advised that at its regularly scheduled General Board Meeting on March 28, 2017, Bronx
Community Board Four voted in the affirmative to issue a letter of support for the Neighborhood
Charter School: Bronx. The new public charter school would serve grades K-8 in the South Bronx (CSD

7).

Key features of the proposed charter school include:

e lower Teacher to Student Ratio

e ASD Programming

e Focus on Science

e Focus on Social and Emotional Skills
e Arts Programming

We look forward to The Neighborhood Charter School’s contributions to the district and to our young

people. Please feel free to reach out if you have any questions.

e

Paul A. Philps
District Manager
Community Board Four

Cc: Mr. Gregory Delts, Chair, Youth & Education Committee
Ms. Kathleen Saunders, Board Chairperson

Design-Bronx Muscum of the Arls



BRONX COMMUNITY BOARD #1 The Bronx
3024 THIRD AVENUE
BRONX, NEW YORK 10455 All-America City

(718) 585-7117 ¢ Fax (718) 292-0558 ¢ E-mail: brxcbl@optonline.net ‘ l | | l ’

SERVING PORT MORRIS « MOTT HAVEN « MELROSE

RUBEN DIAZ, JR.
BOROUGH PRESIDENT

CEDRIC L. LOFTIN
GEORGE L. RODRIQUEZ DISTRICT MANAGER
CHAIRPERSON

August 10, 2017

Ms. Sherita Smith
Operating Officer
Neighborhood Charter Schools

Dear Ms. Smith:

This correspondence is in regard to the presentation made by your organization at the Education
and Youth Committee meetings on May 11, 2017 and June 8, 2017 where the request by the
Neighborhood Charter School to open another school in the Bronx was approved by the
Committee.

Please be advised that the Board has reviewed the subject matter. At the Full Board of June 29,
2017 the project was also approved and a vote taken to provide you with is letter of support.

Very truly yours,

wtio X J’»/Ifm

Cedric L. Loftin
District Manager
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March 28 - @

NCS: BRONX! With a waitlist of over 1,400, NCSH is seeking to open a
second school in the Bronx, in Community School District 7. If approved,
the Neighborhood Charter School: Bronx will be a free public K-8
charter school that will open with kindergarten and first grade in August
2019. Click LIKE to show your support! For more information please visit
ncsharlem.org/Bronx

NCS Bronx » NCSH

With a waitlist of over 1,400, The Neighborhood Charter School is seeking to
open a second school in the South Bronx in Community School District 7. If
approved, the Neighborhood Charter School: Bronx will be a free, public K-8
charter school that will open with Kindergarten and 1

NCSHARLEM.ORG

62 Reactions 6 Comments 1 Share

ifs Like §8 Comment A Share



Like - Reply - March 28 at 2:44pm

| love NCS and what it has done for the children in my
community! | love the support they give to children with ASD. | just wish
that they would offer a program for the children who might not yet be ready
for an integrated classroom setting. Maybe a self contained classroom or
an intensive kindergarten program to prepare those children who are not
yet functioning at a high academic level. | know some children on the
spectrum that have been turned down because they weren't considered
high functioning.

Like - Reply - @ 1 - March 28 at 3:31pm - Edited

£:, The Neighborhood Charter School of Harlem Thank you for your
" message. We will take this into consideration when planning our
next steps. Also, thank you for your kind comments about our
school.

Like - Reply - @ 3 - March 28 at 4:39pm

lease do. There are so many children who would
benefit from a self contained setting with all the time, effort and
support charter schools provide. | would love for there to be a
Charter school that caters to all special needs children no matter
what their functioning levels are!

Like - Reply - @ 1 - March 28 at 5:03pm

C 2l . ~
ﬂ Write a reply... / )
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GALLERY NCS: BRONX

With a waitlist of over 1,400, The Neighborhood
Charter School is seeking to open a second school in
the South Bronx in Community School District 7. If
approved, the Neighborhood Charter School: Bronx
will be a free, public K-8 charter school that will
open with Kindergarten and 15 grade in August
2019.

The Need and Our Model

According to data reported by the New York State Education
Department, CSD 7 represents one of the highest needs
populations in New York City. On the 2016 state exam, 19%
of students were proficient in English Language Arts and 16%
in math. Our proven academic program will focus on making
sure that our students in the Bronx are fluent readers and
confident writers, have solid math skills, and become
independent learners and critical thinkers.

We are proud of our school model that focuses on providing
educational opportunities for students with special needs. We
will be the first and only charter school in the Bronx to offer a
specialized program for students with high-functioning
Autism Spectrum Disorders (ASD). Eight to ten seats are set
aside in each grade for our ASD program.

Public Comment

Members of our staff will present to community groups, civic
leaders, families, and local residents throughout the South
Bronx as we prepare to submit our application to the New



York State Education Department. Please contact us to learn
more about our new school, attend a public meeting, or

provide feedback.

Online Comment Form: Click here
Email: ncsbronx@ncsharlem.org

Public Meeting: Click here to register

o Wednesday, June 7th at 5.45pm at Mott Haven

Library

e Saturday, June 17th at 10:30am at SOBRO

News & Events

First Day of School
Monday, August 28, 2017

GALLERY

NCSH Northwest (Kindergarten-
2nd Grade)

421 WEST 145TH STREET NEW
YORK, NY 10031

NCSH Central Harlem (Grades
3-6)

132 WEST 124TH ST NEW YORK, NY
10027

OFFICE: 646-701-7117
FAX: 914-462-3435
INFO@NCSHARLEM.ORG

SUBSCRIBE, AND STAY UPDAT

ver en espanol

rodriguez valle creative
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25 April 2017 — NCS Call with SoBro re: NCS: Bronx Replication Plans
Meeting Notes

Attendees
e Eva Lopez — Senior Director for HS and Community Engagement Programs.
o Went to a meeting some time about school IS 217

e Jason Garcia — Senior Director of School-Age Programs (middle school and elementary

programs)
e Paul Le — Managing Director, Charter School Incubator
e Sherita Smith — Director of Operations, NCSH

e NCSis currently sourcing real estate and vacant property in the industrial section of the

Bronx.

e We operate a high performing charter school in Harlem in two locations: 124th (Grades

e 2-5)and 14th (K-1).

e NCSH's curriculum and student support systems are built around serving students with

special needs.

e NCSH has a specialized program for HFASD.
o 15% of the student population has ASD, and 33% of students have IEPs.

e NCSH gets results — NCSH is the highest performing independent CS in NYC.
o The school currently has an influx of applications from parents in the Bronx.
o 1400 students are on the waitlist; 40% of our school’s total applications come

from parents in the Bronx.
= A new school in the Bronx would address these needs.

Goals and Planning for the new school:
e The NCS team will submit a second charter to SED.
e We aim to open the new school in 2019-2020.
e NCSH staff are currently doing outreach in the Bronx.
o We are seeking feedback from families on their needs and desires for a new
school in the area.
= This feedback will shape the design and model of the new school.

Questions from SoBro:
e LOGISTICS OF SCHOOL:
o “How many students are currently in each of the schools?”



= NCSH is currently not at full capacity and is being built out.

= NCSH currently has 375 kids; at full capacity, the school will have 615-620
students. The school expands a grade level each year and will be at full
capacity (K-8) in the 2019-2020 school year.

= NCSB will have the same growth model. The first year of the school will
have K-1 with 125 students and will grow exponentially every year. At full
matriculation, like at NCSH, the school will be K-8.

COMMUNITY MEEETING PLANS:
o “June 3 — Vicky just sent email to Deborah, and we are confirmed for a
community meeting. What will that meeting look like?”
= This meeting will be part of our current outreach efforts in the Bronx.
= Currently, we have been reaching out to families by hosting and
attending local events and by visiting preschools, to bring awareness to
the community. We also have sent out mailings to all preschool age
children, and these flyers and letters will be passed out at the meeting.
» The meeting will be an open forum. We will give an overview of the
school and curriculum and our plan, soliciting feedback from parents on
our school model.
o “How much space do you think we’re going to need [for the community
meeting]? Where in the building should we host you?”
= All we'll need is a table for materials for the brochures that we will give to
families. Otherwise, | will be standing and making the presentation.
e “There isn’t too much going on in the building on Saturday so the
meeting shouldn’t run into any issues.”
e “The room is a large space can accommodate 65 families
comfortably. We can maybe have some refreshments available.”

RECRUITMENT AND ADVERTISING.

o “Are there flyers that will go out? Do you want us to assist with that? We have a
community center and program at a homeless shelter. They may have children
interested in coming to the meeting and hearing about the school. We can even
post the information here in the lobby and send it to some of our partners.”

» That would be fantastic; not many families in that area know about us.
Any advertisement would be awesome.

= | can send some soft copies of our brochure and flyer advertising the
meeting, and | can also drop off some handout material at your offices. |
could also meet in person to see the space.

o “Is there anything else you need from us — projectors, smartboard, etc.? Also,
we can all meet in person.”

=  Would Thursday May 4 work for a follow-up meeting — 11:30ish?



“As someone who was born and raised in the neighborhood, | wanted to know which
areas in the Bronx you were considering. Families are going to ask for which area as

well.”

©)

We are looking at sites near Heketi.
= Some of the proposed sites right now are 411 Walleth Avenue and 142"
St (by the 6 train; there’s also a park nearby.)

“What else do you need from us in terms of support? We can put your flyers and
information on our website to help you out with advertising.”

@)
@)

A letter of support would be immensely beneficial to our application.

“We will include Donna Davis on our next communications. She is out next week
on vacation, but she deals with external relationships and partnerships for us. In
particular, she handles our website and Twitter.”

Community Feedback:

Jaso
O

Ev
O

“We currently have a program at NYCMCS (New York City Montessori Charter
School). One thing the families from that school want in a new school is more
intensive learning. Another thing that parents like is a ‘menu’ that lists different
options that they can choose that’s a best fit for their child’s education. We are
starting to see different types of educational approaches coming to the Bronx.”
“We recommend that NCS goes to see different schools in the Bronx to see how
our families are different in terms of upbringing and culture from Harlem.”

“Another learning style would be great. What we can learn from Harlem, Harlem
can learn from the Bronx.”

“A big thing | would love to see is literacy development herein the Bronx. In
particular, | would want to see the different types of strategies that you’re doing
to work with children.”

“Third, the new school should have arts-based learning. A report a few years ago
noted that Brooklyn and the Bronx had the lowest level of arts-based learning for
young people in the city. Parents want to see that kind of activity so their young
people can do a lot of creative thinking.”

“Fourth, social and emotional learning. Our parents will be looking for after-
school support and programming. A good number of our parents work outside
of the borough, and they need the support to come back and have their children
in a safe environment. Those will be critical pieces for any school that opens up
in the Bronx.”

“Fifth, language is an acute need. Having a Spanish translator will be important;
the neighborhood’s primary language is Spanish and materials should be
bilingual.”

“Autism is an area of concern for many of our parents as well. Having a school
that can work with children will be a big plus - a huge plus. Nowadays 1 in 6
students have ASD.”



Neighborhood

Charter School
For Immediate Release: Contact:
Monday, May 7, 2017 Sherita Smith, Director of Operations

New Charter School Planned for the South Bronx:
A positive culture, no excuses charter school with reserved seats for students with autism
spectrum disorders

May 7, 2017, New York, NY: The Board of Trustees at the Neighborhood Charter School of
Harlem announces its plan to submit an application to open a second charter school, The
Neighborhood Charter School: Bronx.

Two meetings will be held to secure public comments and share more information about the new
school. The meetings will be held at the following times:

e Wednesday, June 7, 2017 at 5:45 PM at the Mott Haven Library, 321 East 140" Street,
3" Floor, Bronx, NY 10454
e Saturday, June 17,2017 at 10:30 AM at SoBro, 555 Bergen Avenue, Bronx, NY 10455

The Neighborhood Charter School: Bronx will provide a rich, challenging K-8 program that will
cultivate the intellectual, social and emotional development of each child. It has a unique model
that focuses on children with special needs. It is proud to offer a fully-inclusive program for
high-functioning children with autism spectrum disorders (ASD), which serves approximately
15% percent of the student population. ASD students are fully integrated into all aspects of the
school and participate in the same grade-level academic curriculum as their classmates.

The Neighborhood Charter School of Harlem (NCSH), the flagship school located in CSD 5, is
the highest performing independent charter school in New York City. On the 2015-2016 state
exams, 70% of students were proficient in ELA and 75% in Math. Students at NCSH
outperformed their peers in CSD 5, where students averaged less than 21% proficiency in both

subject areas. Community School District 7 of the South Bronx has improved, but still lags
behind with only 19% proficient in ELA and 16% in Math.

Additional details about opportunities for public comment are available at the school’s website
at: http://www.ncsharlem.org/Bronx

HiH

The Neighborhood Charter School of Harlem is a high performing, free public charter school
that opened in August 2012 in Harlem. NCSH provides a rich, challenging K-8 program that
cultivates the intellectual, social and emotional development of each child. We are proud of our
fully-inclusive program for high functioning children with autism spectrum disorders which
serves approximately 15% of our student body.



What language and translation are needed?
e Answered above



Neighborhood

Charter School
For Immediate Release: Contact:
Monday, May 7, 2017 Sherita Smith, Director of Operations

New Charter School Planned for the South Bronx:
A positive culture, no excuses charter school with reserved seats for students with autism
spectrum disorders

May 7, 2017, New York, NY: The Board of Trustees at the Neighborhood Charter School of
Harlem announces its plan to submit an application to open a second charter school, The
Neighborhood Charter School: Bronx.

Two meetings will be held to secure public comments and share more information about the new
school. The meetings will be held at the following times:

e Wednesday, June 7, 2017 at 5:45 PM at the Mott Haven Library, 321 East 140" Street,
3" Floor, Bronx, NY 10454
e Saturday, June 17,2017 at 10:30 AM at SoBro, 555 Bergen Avenue, Bronx, NY 10455

The Neighborhood Charter School: Bronx will provide a rich, challenging K-8 program that will
cultivate the intellectual, social and emotional development of each child. It has a unique model
that focuses on children with special needs. It is proud to offer a fully-inclusive program for
high-functioning children with autism spectrum disorders (ASD), which serves approximately
15% percent of the student population. ASD students are fully integrated into all aspects of the
school and participate in the same grade-level academic curriculum as their classmates.

The Neighborhood Charter School of Harlem (NCSH), the flagship school located in CSD 5, is
the highest performing independent charter school in New York City. On the 2015-2016 state
exams, 70% of students were proficient in ELA and 75% in Math. Students at NCSH
outperformed their peers in CSD 5, where students averaged less than 21% proficiency in both

subject areas. Community School District 7 of the South Bronx has improved, but still lags
behind with only 19% proficient in ELA and 16% in Math.

Additional details about opportunities for public comment are available at the school’s website
at: http://www.ncsharlem.org/Bronx

HiH

The Neighborhood Charter School of Harlem is a high performing, free public charter school
that opened in August 2012 in Harlem. NCSH provides a rich, challenging K-8 program that
cultivates the intellectual, social and emotional development of each child. We are proud of our
fully-inclusive program for high functioning children with autism spectrum disorders which
serves approximately 15% of our student body.



ATTACHMENT 3: SAMPLE EXIT STANDARDS
NEIGHBORHOOD CHARTER SCHOOL: BRONX

NCSB will use the same rigorous exit standards as NCSH, which are fully aligned to the
NYSLS and the School’s mission, educational program and assessment system. The
foremost goal of our mission, educational program and assessment system is for all
students to attain proficiency in our core curricular subjects. Student progress is
monitored on a daily, weekly, and quarterly basis and staff provide immediate
intervention to help students gain proficiency and, ultimately, mastery of the NYSLS.
The exit standards are designed to ensure that all NCS students are proficient in the
NYSLS before promotion to the next grade.

The process of assessing progress towards proficiency and mastery of subject content
and the promotion criteria are the same in each grade. However, the content to be
mastered and units of study naturally change according to grade. Promotion criteria are
clearly communicated to all staff, students and families at the beginning of each year.
These standards are established by the school leadership team and are determined by
a combination of multiple data sets which are identical for each grade:

e To be promoted a student must earn an overall average grade of Level 3 (meets
grade level standards) or Level 4 (above standards) on ELA, Math and Science
exit standards for the units of study.

e Students with IEPs must meet their individual promotion criteria as outlined in
their IEP.

e Grade averages are calculated by averaging the following data sets in each of
the above mentioned subject areas:

o Weekly quizzes
Unit tests
Projects
Other collected data sets such as writing samples and exit slips
Quarterly interim assessments, which monitor progress against NYSLS
Quarterly report cards
New York State ELA, Math and Science assessment data

O O0OO0OO0OO0O0

NCS has developed an extensive intervention system to assure that students become
proficient in our core curricular subjects. Using the assessment system described in
Section I1.D of the Application, NCS monitors student progress toward grade exit
standards and provides frequent and ongoing intervention and extension activities to
bring all students to proficiency. As described in Section I1.C families are constantly
informed of their student’s progress and letters are sent home in backpacks when a
student receives intervention services.

NCS retains students only after extensive intervention efforts have failed to bring the



student to proficiency and/or if there are serious attendance issues that have prohibited
the student from access to necessary content.

Exit standards/unit of study samples are provided below for kindergarten, third and fifth
grades. All units of study in ELA and Math are aligned to the NYSLS. All Science units
are aligned to the New York State P-12 Science Learning Standards.

Kindergarten ELA

Reading Units Writing Units

Unit 1a: Readers Build
Good Habits and Explore
the Exciting World of
Books! (All done in STAR | Unit 1a: Handwriting and

books) Dictation
8/22 to 9/2 8/22-9/2
(2 weeks) (2 weeks)

Note: Focuses heavily on
structures, routines and
behaviors

Unit 1: Launching the
Workshop: Reading and
Treating our Books like

Gold! Unit 1: Launching the
’ Workshop: Building great
9/6 to 9/30 hor’s!
(4 Weeks) Author’s!
9/6 to 9/30

Note: Scholars will receive (4 Weeks)

their book baggies on

Monday 9/12
Unit 2: Small Moment
Unit 2: Readers Read, Stories
Think, and Talk About Students learn that stories
Books carry across many pages
10/3 to 10/28 of a book
(4 Weeks) 10/3 to 10/28
(4 Weeks)
Unit 3: Readers Study Unit 3: Observing,
Patterns in Big Books and | Labeling and Listing like
Little Books to Help Us Geographers




Read and Talk About
Books
10/31 to 11/23
(4 Weeks)

10/31 to 11/23
(4 Weeks)

Unit 4: Readers Use All
Their Powers to Become

Unit 4: Writing Pattern
Books to Read, Teach and

Independent Readers Write
11/28 to 12/23 11/28 to 12/23
(4Weeks) (4 Weeks)
Unit 5: PBL Community Unit 5: PBL Community
Helpers Helpers

Reading to Learn
(Project Based Learning
Unit)

1/3 to 2/17
(7 Weeks)

Teaching through Writing
(Project Based Learning
Unit)

1/3 to 2/17
(7 Weeks)

Unit 6: We Can Read Like
Our Teachers: Reading
with Stamina
2/27 to 3/24
(4 Weeks)

Unit 6: Procedural Writing:
How to Books
2/27 to 3/24
(4 Weeks)

Unit 7: Reading Royalty:
Readers use Fluency and
Comprehension Strategies
to become Reading Kings
and Queens!

3/27 to 4/28
(4 Weeks)

Unit 7: Authors as Mentors
3/27 to 4/28
(4 Weeks)

Unit 8: Falling in Love with
Reading and Talking about
our Books!

5/1 to 5/26
(4 Weeks)

Unit 8: Persuasive Writing
5/1 to 5/26
(4 Weeks)

Unit 9: Poetry and Song
5/30 to 6/23
(4 Weeks)

Unit 9: Poetry and Song
5/30 to 6/23
(4 Weeks)

Kindergarten Math

Dates

Units

Standards




K.CC.1

8/22 t0 9/30 Unit 1: Classroom Routines, K CC.2 K.CC.5
Games, K.CC.6
(6 weeks) and Counting Jar K.CC.3 K.CC.7
K.CC.4 T
10/3 t0 10/28 | YMit2: Coungrr‘géricn%mpa””g’ and |\ cc1 K.CC4
(4 weeks) (U2, U4, UB) K.CC.3 K.CC5
. K.OA.l
10/31to 11/23 | Unit 3: Bunk Beds and Apple Boxes K OA.2 K.OA.4
(4 weeks) (MITC) K OA 3 K.OA.5
11/28 to 12/23 Unit 4: Measurement Egg? K.MD.2
(4 weeks) (U2, U4, U6) K MD.1 K.MD.3
1/310 2/3 Unit5: 2-D and 3-D Geometry | &1  KG4
(5 weeks) (U5) K.G.2 K.G.5
K.G.3 K.G.6
Unit 6: Beads and Shoes, Making
2(/26\/5%2&)7 Twos KOA1 K.OA.2
(MITC)
2/27 to 3/31 Unit 7: Combinations K.OA.1 K.OAA4
(5 weeks) (U4, U6) K.OA.2 K.OAS5
K.CC.1 K.CC.6
4/3 to 5/5 Unit 8: Data Analysis KCC.2  KCC.7
(5 weeks) (U7) K.CC.3 K.MD.1
K.CC.4 K.MD.2
K.CC5 K.MD.3
5/8 to 5/26 Unit 9: Patterns K.CC.1 K.CC.5
(3 weeks) (U3) K.CC4 K.MD.3

5/30 to 6/23
(4 weeks)

Unit 10: Double Decker Bus
(MITC)

Getting ready for
1st Grade




Kindergarten Science

Life Science
. Plants and Plant Growth: From Seed to Plant
. Taking Care of the Earth: Forest and Trees, Recycle
. Animals and Their Needs: Observing an Aquarium

. The Human Body: Using Your Senses, Taking Care of Your Body

Earth Science

. Finding the Moon
. Sunshine and Shadows
. Weather and Sky

Physical Science

. How do we learn? Learning like a Scientist
. Investigating Water
. Properties

Third Grade ELA

Reading Units

Writing Units

Unit 1: Building Strong Habits and routines
8/22 to 9/2
(2 Weeks)

Unit 1: Handwriting and Dictation
8/22 to 9/2
(2 Weeks)

Unit 2: Building Stamina
(Done within Book Baggies)

Unit 2: Narrative Writing

9/6 t0 9/30 ?46\;/%2{35?
(4 Weeks)
Unit 3: Expository Text: Being Worldly
Readers Unit 3: Essay Writing:
Understanding New Vocabulary Introduced Informative/Explanatory Texts

in our Books 10/3 to 10/28
10/3 to 10/28 (4 Weeks)

(4 Weeks)

Unit 4: Understanding our Characters:
Envisioning, Predicting, Synthesizing and
Inferring
10/31 to 11/23

Unit 4: Persuasive Writing
10/31 to 11/23
(4 Weeks)




(4 Weeks)

ELA Mastery Phase I: Reading Comprehension
11/28 to 1/13
(6 Weeks)

ELA Mastery Phase II: Increasing Stamina while Reading
1/16 to 2/17
(5 Weeks)

ELA Mastery Phase lll: Fluency and Comprehension
2/27-3/24
(4 Weeks)

ELA Exam: 3/28-3/30 (Tuesday-Thursday)

Unit 5: Falling Back in Love with Reading
4/3 to 4/21
(2 Weeks)

Unit 5: Poetry
4/3 to 4/21
(2 Weeks)

Unit 6: Young Adult Book Clubs
4/24 to 5/26

Unit 6: Researched Based Writing
Writers Research a Variety of Topics then
Write Reports

(5 Weeks) 4/24 to 5/26
(5 Weeks)
Unit 10: Mr. Popper’s Penguins Unit 10: Poetry: Powerful Thoughts in Tiny
Whole Class Novel Packages
5/30 to 6/23 5/30 to 6/23
(4 Weeks) (4 Weeks)
Third Grade Math
Dates Units Standards
Unit 1: Games, Routines, and
%vaé%kgg Money/Array Jar and Number Foundations §HS$2 3.MD.1
(U1, U3, U8) ' '




9/12 to 9/30

Unit 2: Groceries, Stamps, & Measuring

3.0A1

(3 weeks) Strips 3.0A5 3.0A.7
3.0A1 3.0A.6
3.0A.2 3.0A7

1%3\,523&/)28 Unit 3: Muffles’ Truffles 3.0A.3 3.0A.8
3.0A4 3.0A.9
3.0A5 3.NBT.3
3.0A1 3.0A.7
3.0A.2 3.0A9

10/31 to 11/23 Unit 4: Multiplication Foundations 3.0A3 N
3.NBT.3

(4 weeks) (U5) 3.0A4

3.MD.1
3.0A5 3 MD .7

3.0A.6 B
3.NBT.1 3.MD.6
1%:/))258\;[\?62553 Unit 5: Perimeter, Angles, and Area 3.NBT.2 3.MD.7
' 3.MD.5 3.MD.8
3.MD.4 3.MD.8

1/3 to 1/20 . 3.MD.5 3.NBT.1

(3 weeks) Unit 6: Geometry and Area 3 MD.6 3 NBT.2
3.MD.7 3.G.1
3.0A.3

1/23 to 2/17 - , 3.NBT.1 3.NF.2
Unit 7: Fractions 3.NF.3

(4 weeks) 3.NBT.2 3.G.2

3.NF.1 T
2127 10 3/24 Unit 8: Data Analysis 3MD3  3.MD4

(4 weeks)

3/27 t0 5/1

(4 weeks) Math Mastery All

5/8 to 5/26 . , 3.0A.9 3.NF.1

(3 weeks) Unit 9: Tables and Graphs, and Fractions 3 NBT .2 3 NE.3

5/30 to 6/23 A, N 3.0A1
(4 weeks) Unit 10: The Big Dinner 30A5 3.0A.7




Third Grade Science

Life Science

e Plant and Animal Life Cycles

o

o

Plant Life Cycle: From Seed to Adult

=  Grow a plant

= Seeds: The parts of a seed

= Seed Dispersal

= Germination

= Flowers-Pollination

= Study of the Honey Bee (Problem Solving)
Animal Life Cycle (Follow the life cycle of an animal)

= Needs of Animals

= Life Cycle of a Fruit Fly (Egg, Larva, Pupa, Adult)

e Animal Behavior

O O0OO0OO0OO0O0OO0O0OO0OO0Oo

Responsible handling of a living thing
Instinctive vs. Learned behavior
Migration

Hibernation

Social Behavior

Communication

Territorial

Mating and Reproducing

Care for their young

Nocturnal

How is animal behavior affected by human activity?

e Food Chains: (Delta Science Module)

0]
0]

O O 0O

Sun as energy source
Producers
=  Where they get there energy
= Making their own food
= Examples of producers from different ecosystem
Consumers
= Carnivores, herbivores, omnivores
= Predator/ prey
= Primary, secondary, tertiary consumers, apex predators
e Tropic Levels
Decomposers and Scavengers
Building a Food Chain
Human impact
Ecosystems



o

= Animal interaction with their environment
= Biotic/Abiotic
End of Unit Project

e Insect Life: (Delta Science Module)
o What is an insect?

0]
0]
0]

0]
0]
0]

Insect Skeleton
Complete/Incomplete Metamorphosis
Parts of the insect
= Legs
= Eyes
= Wings
Communication
Habitat/Adaptations
End of Unit Project

Earth Science

e Earth Movements: (Delta Science Module)

o Rotation
= Day and Night
= AXis
o Revolution
=  Seasons
= Ellipse

o Review layers of the Earth

o Tectonic Plates
= Converging Plate Boundaries
= Divergent Plate Boundaries
= Transform Plate Boundaries
=  Faults

o Landforms
=  Mountains
= Volcanoes
= Trenches

o Earthquakes

e Weather and Climate: (Delta Science Module)

o Review what is weather?
o Humidity
o Temperature
o Extreme Weather
= Hailstorms
= Hurricanes



= Lightning
= Tornadoes/ Wind Speed
=  Tsunami
= Tropical Storms
= Landslides
= Flooding
= Wild Fires
o Climate Zones

e Water Cycle: (Delta Science Module)
o Evaporation
o Condensation
* Cloud Formation
= Types of clouds
o Precipitation
= Types
= Cause
o Collection
o Run-off

Physical Science

e Matter and Energy: (FOSS)
o Matter

= Solids
e Properties
e Formation of Molecules
e Changing states- Melting/ Freezing
e Measuring the volume- water displacement

= Liquids
e Properties
e Formation of Molecules
e Changing States- Freezing, Evaporation
e Measuring the volume

e Properties
e Formation of Molecules
e Changing States- Evaporation/ Condensation
= Mass and Weight
e Measuring Mass- triple beam balance
o Energy
= Potential vs. Kinetic Energy
= Overview of the different types
= Forms of Energy

10



e Light
e Sound

e Thermal

e Simple Machines: (Delta Science Module)

Push and Pull
Gravity
Friction
Levers

Wheel and Axel
Pulley

O O0OO0OO0OO0OO0OO0OO0Oo

e Magnets
o What is a magnet?
o Poles

What is a simple machine?

Inclined Planes- Wedges and Screws

Case Study: Which simple machine works best?

o0 Magnetism-testing objects

e Electrical Circuits: (Delta Science Module)

o Intro to electricity
o Parts of a circuit

= Light Bulb
= Wires
= Battery

Switches

Conductivity
Building a circuit

O O O0OO0Oo

Open and Closed Circuits

Series and parallel circuits

*Each unit must include: graphing, diagrams, data tables, written explanation.

Fifth Grade ELA

Reading Units (Literature)

Writing Units

Unit 1: Building our STAMINA!
(Done out of meaty novels within scholar
book baggies)

8/22 to 9/2

Unit 1: Handwriting, Grammar and Dictation
8/22 to 9/2
(2 Weeks)

11




(2 Weeks)

Note: Focuses heavily on structures, routines

and reading behaviors.

Whole Class Novel: Rules
Comprehension
9/6 to 10/28
(8 Weeks)

Unit 1: Narrative Writing
9/6 to 9/30
(4 Weeks)

Whole Class Novel: Sounder
Comprehension
10/31 to 11/23
(4 Weeks)

Unit 2a: The Lens of History: Research
Reports
History Focus: Age of Exploration
10/3 to 10/28
(4 Weeks)

Unit 2b: The Lens of History: Research
Reports
History Focus: Settlements Take Root
10/31 to 11/23
(4 Weeks)

ELA Mastery Phase 1
Reading Comprehension
11/28 to 1/13
(6 Weeks)

Whole Class Novel: The Westing Game
Comprehension
11/28 to 1/13
(6 Weeks)

ELA Mastery Phase Il
Reading Fluency
1/16 to 2/17
(5 Weeks)

Whole Class Novel: TBD (Teacher
Choice)
Comprehension
1/16 to 2/17
(5 Weeks)

Unit 3a: The Research-Based Argument
Essay
History Focus: Life in the Colonies
11/28 to 12/23
(4 Weeks)
Unit 3b: The Research-Based Argument
Essay
History Focus: The American Revolution
1/3to 2/17
(7 Weeks)

ELA Mastery Phase lll
Fluency, Vocabulary Acquisition
2/27 to 3/24
(4 Weeks)

Whole Class Novel: Fever 1793
Comprehension
2127 to 3/24
(4 Weeks)

Unit 4a: Comparative Essay
History Focus: A New Nation
2/27 to 3/24
(4 Weeks)

12




ELA Exam:

3/28 to 3/30

Whole Class Novel: Fever 1793
Comprehension
3/27 to 4/28
(3 Weeks)

Unit 4b: Comparative Essay
History Focus: The Young Nation Grows
3/27 to 4/28
(3 Weeks)

Whole Class Novel: Out of My Mind

Unit 5: Perspective Taking
History Focus: Moving West!

Comprehension 5/1 10 5/26
5/1 to 6/23 (4 Weeks)
(8 Weeks) Unit 6: Memoir Writing
5/30 to 6/23
(4 Weeks)
Fifth Grade Math
Dates Units Standards
5.0A.1
5.NBT.5
8/22 10 9/16 Unit 1: Multiplication & Division (U1, U7, U3 games) 5.0A.2 5.NBT.6
(4 weeks) 5.NBT.1 5 NE.2
5.NBT.2 T
9/19 to 10/14 . 5.NBT.1 5.NBT.3
(4 weeks) Unit 2: The Mystery of the Meter 5 NBT 2 5 NBT 4
10717 to 10/28 Unit 3: Fractions & Percent (U4) 5.NF.1 5.NF.2
(2 weeks)
11/1to 11/30 | Unit 4: Best Buys, Ratios, and Rates: Addition and
) . 5.NF.1 5.NF.2
(5 weeks) Subtraction of Fractions
5.0A.1
12/510 12/16 Unit 5: 3D Geometry & Measurement (U2) 5.NBT.5 5MD.3
(2 weeks) 5 NBT 6 5.MD.5
5.NBT.1 5.NBT.6
1%&3\/;08&30 Unit 6: Fractions, Decimals, & Percent (U6) 5.NBT.3 5.NBT.7
5.NBT.5 5.NF.3

13




1/23 to 2/17

Unit 7: Exploring Parks and Playgrounds:

(5 weeks) Multiplication and Division of Fractions SNF.3 SNF.4
2/27 to 3/24 . 5.MD.3
(3 weeks) Unit 8: The Box Factory 5 MD .4 5.MD.5
3/27 to 417 A, 5.NBT.5
(4 weeks) Unit 9: Data (U9) (POST-TEST) 5 NBT .6 5.MD.2
4/17 to 5/5
(3 weeks) Math Mastery All
5/8 10 5/26 Unit 10: 2 D Geometry & Measurement (U5) 5.G.3 5G4
(3 weeks)
5.0A.1
5.MD.1
5/30 to 6/23 AL : 5.0A.2
(4 weeks) Unit 11: Functions (U8) 5 0A3 gg;
5.NBT.3 T

Fifth Grade Science

Life Science

e Populations & Ecosystems: (FOSS)

o Terrestrial Ecosystems:

= Forest Ecosystems

= Desert Ecosystems

= Grassland Ecosystems
= Mountain Ecosystems

o Aquatic Ecosystems:

= Marine Ecosystems
= Freshwater Ecosystems

o Case Study on the Milkweed Bug:

= Life Cycle
= Molting Process
= Building a Habitat

o Ecology Concepts:

= Individual:
= Population

14




=  Community

= Ecosystem

= Biotic Factors
= Abiotic Factors

o Virtual Fieldtrip of Mono Lake
e Human Brain & Senses: (FOSS)

o Nervous System and Signals
Stimuli from the Environment
Skull
Brain Hemispheres
Function
Lobes:

=  Temporal
= Parietal

= Occipital
= Frontal

o Effects of Body Movements on the Brain

o Effect of Exercise on the Brain

o Virtual Sheep Brain Dissection
e The Human Body: (FOSS)

o Organ Systems (Function, Diseases/Conditions)

O O O0OO0Oo

= Muscular
= Skeletal
= Circulatory
e Blood Type
= Respiratory
= Digestive
= Skin

o End of Unit Project

Earth Science
e Sun, Moon, and Planets: (FOSS)

o Sun:
= Layers of the Sun
= Sunspots

= Magnetic Field
= Solar Flares

o Earth:
=  Movements
= Spheres
= Atmosphere
o Moon
= Phases

= Lunar Eclipse

15



= Solar Eclipse
Asteroids
Comets
Meteors, Meteoroids, Meteorites
Gravity
Milky Way
Planets
= Rocky Planets
= Gas Giants
= Dwarf Planets
International Space Station
NASA
Spaceships and Space Pollution
End of Unit Project
e Earth History: (FOSS)
Geology
Rocks and Fossils- Role played in knowing the age of the Earth
o Eras:
=  Precambrian
= Paleozoic
= Mesozoic
= Cenozoic
o Periods:
= Cambrian
= Ordovician
= Silurian
= Devonian
= Carboniferous

O O0OO0OO0OO0Oo

0]
0]
0]
0]

o O

=  Permian
=  Triassic
= Jurassic

= Cretaceous

e Weather & Water: (FOSS)
o Heating of Surfaces: Albedo
Heating of Earth’s Surfaces
Air Pressure and Wind
Density and Convection
Humidity and Dew Point
Proximity to the Ocean
Greenhouse Gases and Global Warming

O O0OO0OO0OO0Oo

Physical Science
e Mixtures & Solutions: (FOSS)




o Mixtures
= Homogenous
= Heterogeneous
o Separating Mixtures

o Solutions
= Dissolving
= Solubility

= Saturation
= Concentration
= Miscible and Immiscible
o Acids and Bases
= Ph Scale
Electronics: (FOSS)
o Resistors
Capacitors
Inductors
Voltage
Current
Short Circuit
o Diodes
Levers & Pulleys: (FOSS)
o ONLY IF TIME ALLOWS

O O O0OO0O0
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ATTACHMENT 4A: SAMPLE WEEKLY STUDENT SCHEDULES
NEIGHBORHOOD CHARTER SCHOOL: BRONX

Sample Kindergarten Student Schedule
(7:15 AM - 4:00 PM)

Time K-d K-l
(MWF) (TTh)

7:15-7:50 Breakfast & Unpack Breakfast & Unpack
7:50-8:10 Morning Meeting Morning Meeting
8:10-9:10 Literacy Centers Literacy Centers
9:10-9:45

: Reading Worksho
(Period 1) g P Rotation Period T/TH: Art
9:45-10:00 Shared Text
10:00-10:35
(Period 2) Cal Cal
10:35-10:50
10:50-11:40
(Period 3) Lunch Lunch
11:40-12:15

: . Math Workshop
(Period 4) Science
12:15-12:40 Read Aloud
12:40-1:15

, Math Worksho .
(Period 5) P Science
1:15-1:30 Modeled Writing
1:30.-2:05 Writing Worlfshop =g Wieraes
(Period 6) F: M. Writing
2:05-2:20 Snack Snack
2:20-2:55 Rotation Period* ..
(Period 7) M: PE 2:05-2:40 Writing Workshop
2:55-3:10 Read Aloud Shared Text
3:10-3:45

, Choice Time Choice Time
(Period 8) ! ! ! I
3:45-4:00 Pack Up & Dismissal Pack Up & Dismissal

Sample Third Grade Student Schedule




(7:15 AM - 4:00 PM)

Time THIRD GRADE
7:15-7:45 Breakfast
7:45-8:20 Unpack/Morning Work
8:20-9:20 B
Period 1 Enters
9:20-10:10
Period 2 PA (M/W/F), PE (T/TH)
10:10-11:00 -
Period 3 clence
11:00-11:50

Lunch/R
Period 4 unch/Recess
11:50-12:40 .
Period 5 Reading Workshop
12:40-1:30
Period 6 Math Workshop
1:30-2:20 "
Period 7 Writing Workshop
2:20-3:10
Period 8 CGl
3:10-4:00

Choice Time/Dismissal

Sample Fifth Grade Student Schedule
(7:15 AM - 4:00 PM)




Time FIFTH GRADE
2:15-8:00 Breakfast/Elective/ Study
Hall
8:00-8:28 Unpack/Advisory
8:30-9:18
Period 1 SR
9:20-10:08 ELA
Period 2
10:10-10:58 -
Period 3 cience
11:00-11:48
) Math
Period 4
11:50-12:38
Math
Period 5
12:40-1:28 LUNCH
Period 6
1:30-2:18 Histor
Period 7 y
2:20-3:08 PA (M/W)/Dance
Period 8 (T/TH)/PE(F)
3:10-4:00 L
Homeroom/Dismissal
4:00-4:30 Detention/Tutoring




ATTACHMENT 4b: SAMPLE WEEKLY TEACHER SCHEDULE
NEIGHBORHOOD CHARTER SCHOOL: BRONX

Sample Kindergarten Teacher Schedule

Time KINDERGARTEN
7:15-7:50 Breakfast &
Unpack
7:50-8:10 Morning Meeting
8:10-9:10 Literacy Centers

9:10-9:45 .

(Period 1) Reading Workshop
9:45-10:00 Shared Text
10:00-10:35

(Period 2) CGl
10:35-10:50
10:50-11:40 Lunch

(Period 3)
11:40-12:15

(Period 4) Teacher

Preparation
12:15-12:40

12:40-1:15

(Period 5) Math Workshop

1:15-1:30 Modeled Writing

1:30-2:05 Writing Workshop

(Period 6) F: M. Writing

2:05-2:20 Snack |

2:20-2:55 Rotation Period*
: M: Teacher

(PEMEE 1) Preparation

2:55-3:10 Read Aloud

3:10-3:45 . .
(Period 8) Choice Time

3:45-4:00 Pack Up &

Dismissal




Sample Third Grade Teacher Schedule

Time THIRD GRADE
7:15-7:45 Breakfast
7:45-8:20 Unpack/Morning Work
8:20-9:20

Period 1 Centers
g.ezr(i)(;(ljoz.lo Teacher Preparation
10:10-

11:00 Teacher Preparation
Period 3

11:00-

11:50 Lunch/Recess
Period 4

11:50-

12:40 Reading Workshop
Period 5

;26':3&1:0 Math Workshop
Iiégr?ocziio Writing Workshop
2:20-3:10

Period 8 cel
3:10-4:00

Choice Time/Dismissal




Sample Fifth Grade Teacher Schedule

Time FIFTH GRADE
Breakfast/Elective/

7:15-8:00 Study Hall
8:00-8:28 Unpack/Advisory
8:30-9:18
Period 1 ELA
9:20-10:08
Period 2 ELA
10:10-
10:58 Teacher Preparation
Period 3
11:00-
11:48 Math
Period 4
11:50-
12:38 Math
Period 5
12:40-1:28

: TEACHER LUNCH
Period 6
1:30-2:18 .
Period 7 History
|23e2r(|)0328 Teacher Preparation
3:10-4:00

Homeroom/Dismissal




Neighborhood Charter School: Bronx| 2019-2020 Calendar
195 Instructional School Days

12-23 Teacher PD

26 1st Day of School
26-30 Half Day
(Kindergarten)

5 School Days

2 Labor Day
27 Teacher PD/Half-Day

20 School Days

14 Columbus Day
29 Teacher PD/Half-Day

22 School Days

1 End of Q1
4 Beginning of Q2
7 Parent Conferences

14 Teacher PD/Half-Day
27 Half-Day
28-29 Thanksgiving Recess

19 School Days

13 Teacher PD/Half-Day

20 Half-Day
23-27 Winter Recess
30-31 Winter Recess

15 School Days

1 Winter Recess

8 Teacher PD/Half-Day
20 M.L. King Day

24 End of Q2

27 Beginning of Q3

30 Parent Conferences

20 School Days

AUGUST ‘19

S| M| T|W|T
5|6 |7

1123

S
4 9 | 10
1 17
1 24
2! 30 | 31

h| F
8

1

8

5 (26|27 (28|29 |30

SEPTEMBER ‘19

OCTOBER ‘19

S M T W Th F S
12 |3|4]5
6 | 7|89 |10|11]12
E- 15|16 |17 18|19
20 | 21| 22|23 |24(25| 26
27 | 2829|3031

NOVEMBER ‘19

S| M| T|W|Th| F | S
1|2
3|/4|(5|6|7([8]9
10 (11|12 |13 |14 |15 | 16

DECEMBER ‘19

S| M| T|W|Th| F | S
1|12 |3|4|5|6]|7
8 |9 (10|11 12|13 |14
15(16 |17 |18 (19|20 | 21
22 28
29

JANUARY ‘20

FEBRUARY ‘20
S

S| M| T|W|Th|F

10| 11|12 |13 |14 |15
16 22
23 |24 | 25|26 |27 |28 |29

MARCH ‘20
S

M| T|[W]|Th| F | S
213|456 |7
10(11]112) 13 |14
15|16 |17 |18 19| 20 |21
22 (23|24 )25(26 | 27 |28
29130 |31

APRIL ‘20

S|M|T|W|Th| F | S
112 |3] 4
5|6 |7 |8|9|10]|11
12 |13 |14 |15|16 | 17| 18
19 |20 (21|22 |23 |24|25
26 | 27 |28 |29 | 30

MAY ‘20
S|M|T|w|Th|F|S
1]2

JUNE ‘20

S| M| T|W|Th| F | S

213|4|5]|6
7|8 |9 (1011|1213
14 (15|16 |17 |18 | 19| 20
21| 22|23 |24|25|26 |27
28 | 29 | 30

JULY ‘20

S| M| T|W|Th| F | S
112 |3] 4
5|6 |7 |8|9|10]|11
12 (13|14 |15|16 | 17| 18
19 |20 (21|22 |23 24|25
26 |27 (2829|3031

7 Teacher PD/Half-Day
17 Presidents’ Day
18-21 Midwinter Recess

15 School Days

26 Teacher PD/Half-Day

22 School Days

3 End of Q3
6 Beginning of Q4
9 Parent Conferences

22 School Days

11-15 Spring Recess
25 Memorial Day

15 School Days

19 End of Q4
26 Last Day of School

20 School Days



ATTACHMENT 4D: STUDENT DISCIPLINE POLICY
NEIGHBORHOOD CHARTER SCHOOL: BRONX

Introduction

NCSH is committed to providing a safe, orderly and nurturing environment in which
students can achieve academic excellence and flourish socially and emotionally.
Having a firm, clear and consistently applied discipline policy allows students and
teachers to maximize class time to promote student learning. We will use positive
reinforcement to encourage good behavior in our students. However, students whose
behavior does not meet the School community’s clearly defined standards will not be
permitted to disrupt the educational experience of others. Therefore, infractions of
School standards will have consequences. This is the basis of our student Code of
Conduct.

Definitions
For purposes of the code, the following definitions apply:
1) “School” is The Neighborhood Charter School: Bronx.
2) “Parent” means a parent, guardian, or person in parental relation to the student.
3) “School premises” means on or within any building, structure, athletic playing
field, means of transportation or playground used by the School.
4) “School function” means any school-sponsored extra-curricular event or activity.
5) “Weapons” include a firearm, razor, air gun, mock gun, knife, box cutter, sling
shot, martial arts instruments, deadly or hazardous chemicals, mace, pepper
spray or any other type of deadly or dangerous instrument.

Prohibited Student Conduct

NCSB holds students accountable for their behavior. Infractions are grouped into three
levels based on their severity, each with a corresponding set of possible disciplinary
responses.

Level 1 Infractions Range of Possible
Disciplinary Responses

e Unexcused absence from school e Oral warning

e Violating the dress code e \Written warning

e Arriving late to school or class e Written notification to

e Arriving to class unprepared parent/guardian

e Failing to complete homework e Conference with

e Cutting school, class, detention, or mandatory parent(s)/guardian(s)
school events e Confiscation

e Misbehaving on school-provided transportation e Detention

e Misbehaving inside or outside of class e In-school disciplinary

e Disrupting class or preventing teaching action (e.g., exclusion

e Being disrespectful toward a staff member or and/or removal from a
his/her designee particular class or event)

e Failing to comply with the directive of staff e Suspension from
member or his/her designee transportation




e Being disrespectful toward another student e Short term in-school

e Using abusive or profane language or suspension
treatment

e Selling, using or possessing obscene material

e [orgery

e Making unreasonable noise

e Gum, food and beverages during unauthorized
times

e Possession of inappropriate property

e Defamation

e Cheating, plagiarism, or copying’s other’s
work, or allowing others to copy work

e Gambling

e Failing to comply with School imposed-
consequences

e Body art/tattoos

Level 2 Infractions Range of Possible
Disciplinary Responses
_ e Conference with
« Theft, loss, or destruction of personal or parent(s)/guardian(s)
School property . e Confiscation
« Mistreatment or inappropriate use of e Detention
technology or School property e In-school disciplinary
e Violating the civil rights of others action (e.g., exclusion
e Harassment/bullying and discrimination and/or removal from a
e Sexual harassment _ particular class or event)
e Engaging in sexual activity or inappropriate e Short term in-school
touching suspension
¢ Lewd behavior e Short term out-of-school
e Hazing _ suspension
e Gang membership
e Using or possessing drugs, alcohol, or tobacco
products

Level 3 Infractions Range of Possible

Disciplinary Responses




e Conference with
Committing a physical or emotional act of parent(s)/guardian(s)
violence on self or others e Confiscation
Fighting or unwanted physical contact e Detention
Play fighting, threatening, bullying, and/or e In-school disciplinary
intimidating _ _ _ action (e.g., exclusion
Possessing, displaying, using, or threatening to and/or removal from a
use a Weapon or dangerous object particular class or event)
Committing arson ' e Short term in-school
Setting off a false alarm or making a threat suspension
e Short term out-of-school
suspension
e Long term out-of school
suspension
e Expulsion

Where and When the Discipline Code Applies

The standards set forth in the Discipline Code apply to behavior

In school during school hours;

Before and after school, while on School premises;

While traveling on vehicles funded by the NYC DOE;

At all School functions;

On other-than-School premises when such behavior can be demonstrated to
negatively affect the educational process or to endanger the health, safety,
morals, or welfare of the school community.

When misbehavior involves communication, gestures, or expressive behavior, the
infraction applies to oral written or electronic communications, including but not limited
to texting, emailing, and social networking.

Suspensions and Expulsions

Short Term In-School Suspension: 10 Days or Less: Because we believe that
students can benefit from instruction in a school setting even when suspension is
an appropriate disciplinary response, we provide alternative instruction for
suspended students within the school. The alternative program will provide
similar academic curriculum that students would receive if attending regular
classes. Alternative instruction will be provided in an alternate classroom or office
of the school.

Short Term Out-of-School Suspension: 10 Days or Less: If the student’s
presence in the school causes a risk of continuing disruption or a risk of danger
for the student or others, the Principal may direct that the alternative instruction
be provided off-site.

Long Term Suspension: 10 Days or More: As with short-term suspension,
alternative instruction may be provided in school or outside of school, depending
on the facilities in the school and the severity of the conduct that led to the
disciplinary proceeding.




« Expulsion: Expulsion is reserved for extraordinary circumstances, including but
not limited to circumstances where a student’s conduct posed or continues to
pose a danger to the safety and well-being of other students, school personnel,
or any other person lawfully on School premises, attending a school function, or
on school-provided transportation. The procedure for expulsion shall be the same
procedure set forth for long-term suspension.

Discipline of Students with Special Needs

The School recognizes that it may be necessary to suspend, remove, or otherwise
discipline students with disabilities to address disruptive or problem behavior. The
School also recognizes that students with disabilities have certain procedural
protections when they are subject to discipline. The School is committed to ensuring
that the procedures followed for suspending, removing or otherwise disciplining
students with disabilities are consistent with the procedural safeguards required by
applicable laws and regulations. In the event that a student with a disability is
suspended for more than 10 school days, the student is entitled to a Manifestation
Determination Review at the Committee on Special Education.

Manifestation Determination Review

A student with a disability who is subject to a disciplinary change in placement must
receive a manifestation determination review to determine if the behavior is due to the
student’s disability and/or a failure to implement the IEP. A disciplinary change of
placement occurs if the student will be removed from his/her regular program for: (1)
more than 10 consecutive school days as a result of a out-of-school suspension, (2)
more than 10 cumulative school days in a 40-school-day period as a result of three or
more disciplinary actions (e.g., removal from the classroom, in-school suspension,
and/or out-of-school suspension); or (3) more than 10 cumulative school days in a
school year as a result of disciplinary actions that the Principal determines constitute a
pattern of removals.

Appeals Process for Disciplinary Consequence
The following protocol has been established should a Parent wish to appeal a
disciplinary consequence:
» Level 1. Appeal the decision with the staff member that assigned the disciplinary
action
» Level 2: Appeal the decision with the Principal
« Level 3: Appeal the decision with the Board of Trustees in accordance with
Complaints Policy found in the Parent Handbook.
« Level 4: Appeal the decision to the School’s Authorizer, the New York State
Education Department in accordance with the Complaints Policy found in the
Parent Handbook.

Notification of Suspension
In the event that it becomes necessary to suspend a student, a Parent will be called and
notified in writing of the disciplinary infraction that resulted in the suspension.




Additionally, before a child is returned to class, a Parent will be required to attend a
post-suspension conference with the Principal or his designee.

Student Searches

The School authorizes the Principal, Assistant Principals, Director of Operations,
Director of School Culture, or their designee to conduct searches of students and their
belongings if the authorized school official has reasonable suspicion to believe that the
search will result in evidence that the student violated the law or the School's Code of
Conduct or otherwise constituted a threat to the health, safety, welfare or morals of the
School, other students, school personnel, or any other person lawfully on School
premises or attending a school function.

An authorized school official may search a student or the student’s belongings based
upon information received from a reliable informant. Individuals, other than the School’s
employees, will be considered reliable informants if they have previously supplied
information that was accurate and verified, they make an admission against their own
interest, they provide the same information that is received independently from other
sources, or they appear to be credible and the information they are communicating
relates to an immediate threat to safety. School employees will be considered reliable
informants unless they are known to have previously supplied information that they
knew was not accurate.

Before searching a student or the student’s belongings, the authorized school official
should attempt to get the student to admit that he or she possesses physical evidence
that they violated the law or the school code, or get the student to voluntarily consent to
the search. Searches will be limited to the extent necessary to locate the evidence
sought. Whenever practical, searches will be conducted in the privacy of administrative
offices and students will be present when their possessions are being searched.

Students have no reasonable expectation of privacy rights in school lockers, cubbies,
desks, or other school storage places. The School exercises overriding control over
such School property, which may be opened and subjected to inspection at any time by
school officials.

Bullying
NSCH promotes a nurturing school culture that has respect for diversity among students

and between students and staff. School employees who witness harassment, bullying or
discrimination, or receive oral or written reports of such acts, must promptly orally notify
the Principal no later than one school day after the employee witness or receives such
acts. The Principal or their designee will lead or supervise a thorough investigation of all
reports of harassment, bullying and discrimination, and ensure the investigation is
completed in a timely manner. When an investigation verifies a material incident of
harassment/bullying or discrimination, the Principal or designee will take prompt action
reasonably calculated to end the harassment/bullying or discrimination, prevent
recurrence of the behavior, and ensure the safety of the student or students against
whom such behavior was directed. The Principal or designee will promptly notify the



appropriate local law enforcement agency when it is believed that any
harassment/bullying or discrimination constitutes criminal conduct. Retaliation by any
school employee or student is prohibited against any individual who, in good faith,
reports or assists in the investigation of harassment/bullying or discrimination.
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Table 1a: Applicant Group Additions and Deletions

Created: 08/17/2017 » Last updated: 08/18/2017

Have you made any changes Yes
(additions or deletions) to the
applicant group after the

submission of the LOI?

1/3



Changes to Applicant Group Information

10
11
12
13
14

15

Name/Phone/ Current

Email
Address

Derek
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Gail Brousal

Everado
efferson

Employment

Director of
Business
Development

Retired

Architect

Relevant
Experience/S
kills and Role
on Applicant
Group

Finance

School
leadership

Facilities
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Proposed
Role in
School (e.qg.,
trustee,
employee,
none)

Trustee

Trustee

Trustee

Proposed
Position on
Board
(Officer,
Trustee,
Constituent
Rep)

Trustee

Trustee

Trustee

Change (Add
or Remove?)

Added

Added

Added



New Applicant Group Member History

Has the newly added member(s) of the current applicant group ever applied to this or another charter
entity to open this proposed school or another charter school, either in New York State or outside of New
York State. Indicate the date on which the application(s) was/were submitted and to which charter entity;
briefly describe the outcome of the charter entity’s decision; and provide a concise description of
significant modifications made in this application (if applicable).

Yes. All three trustees applied under Neighborhood Charter School: Harlem and were approved.

3/3



ATTACHMENT 5b: BYLAWS
NEIGHBORHOOD CHARTER SCHOOL: BRONX

SECOND AMENDED AND RESTATED BY-LAWS OF NEIGHBORHOOD CHARTER
SCHOOLS.

Please note these bylaws have been revised to show NCS as the Education
Corporation, and as a result, exceed the page limit.

ARTICLE I: NAME
The name of this Corporation is Neighborhood Charter Schools, formerly known as
Neighborhood Charter School of Harlem (NCS).

ARTICLE II: PURPOSE

The purpose for which the Corporation is organized is to establish and operate charter
schools (“the Schools”) to provide new educational opportunities for K through 8
children in Harlem and the Bronx, New York City including children with autism
spectrum disorders.

ARTICLE Illl: MEMBERSHIP
NCS has no members. The rights which would otherwise vest in the members vest in
the trustees of the NCS (hereinafter the “Trustees”). Actions which would otherwise
require approval by a majority of all members or approval by the members require only
approval of a majority of all Trustees or approval by the Board of Trustees (hereinafter
the “Board”).

ARTICLE IV: BOARD OF TRUSTEES
Section 1. Powers. The Board shall conduct or direct the affairs of the Schools and
exercise its powers, subject to the provisions of applicable law (including the New York
Education Law, Not-for-Profit Corporation Law, General Municipal Law and Open
Meetings Law), as well as the requirements of the School’s charter and these By-laws.
The Board may delegate the management of the activities of the Schools to others, so
long as the affairs of the Schools are managed, and its powers are exercised, under the
Board’s ultimate jurisdiction. Without limiting the generality of the powers hereby
granted to the Board, but subject to the same limitations, the Board shall have all the
powers enumerated in these By-laws, and the following specific powers:
(a) To elect and remove Trustees;
(b) To select and remove Officers, agents and employees of the Schools; to
prescribe powers and duties for them and to fix their compensation;
(c) To conduct, manage and control the affairs and activities of the Schools, and to
make rules and regulations;

(d) To enter into contracts, leases and other agreements which are, in the Board’s
judgment, necessary or desirable in obtaining the purposes of promoting the
interests of the Schools;

(e) To carry on the business of operating the Schools and apply any surplus that
results from the business activity to any activity in which the School may engage;



(f) To act as Trustee under any trust incidental to the Schools’ purposes, and to
receive, hold, administer, exchange and expend funds and property subject to
such a trust;

(g) To acquire real or personal property, by purchase, exchange, lease, gift, devise,
bequest, or otherwise, and to hold, improve, lease, sublease, mortgage, transfer
in trust, encumber, convey or otherwise dispose of such property;

(h) To borrow money, incur debt, and to execute and deliver promissory notes,
bonds, debentures, deeds of trust, mortgages, pledges, hypothecations and
other evidences of debt and securities, subject to the provisions of the New York
Not-for-Profit Corporation Law and any limitations noted in the By-laws; and

() Toindemnify and maintain insurance on behalf of any of its Trustees, Officers,
employees or agents for liability asserted against or incurred by such person in
such capacity or arising out of such person’s status as such, subject to the
applicable provisions of the New York Not-for-Profit Corporation Law and the
limitations noted in these By-laws.

Section 2. Number of Trustees. The number of Trustees of the School shall be not
fewer than five (5) and shall not exceed fifteen (15). No decrease in the number of
Trustees shall shorten the term of any incumbent Trustee.

Section 3. Classes. The Board shall have three (3) classes of Trustees, each class to
be as nearly equal in number as possible, as determined by the Board.

Section 4. Terms. The term of each Trustee shall be three (3) years. The term of office
of a Trustee elected at a Regular or Special Meeting shall end at the conclusion of the
third Annual Meeting after the date of election. Trustees shall not be permitted to serve
more than three (3) consecutive three (3) year terms, but shall not be prohibited from
serving additional terms should they be nominated and elected in the future.

Section 5. Nomination and Election of Trustees.

Section 5.1 Nomination. The Governance Committee shall present a slate of qualified
candidates to the Board at the Annual Meeting.

Section 5.2 Election of Trustees. The Board shall elect the Trustees by the vote of a
majority of the Trustees then in office. Trustees-elect assume office subject to approval
by the authorizing charter entity.

Section 6. Eligibility. Subject to the restrictions in Section 7 below, the Board may elect
any person who is not an employee of the School and who has reached the age of 21
years and who, in its discretion, it believes will serve the interests of the Schools
faithfully and effectively.

Section 7. Interested Persons.

€) Not more than forty percent (40%) of the persons serving on the Board may be (i)
persons currently being compensated by either of the Schools for services
rendered to it within the previous twelve (12) months; or (ii) a sister, brother,




ancestor, descendant, spouse, domestic partner, sister-in-law, brother-in-law,

daughter-in-law, son-in-law, mother-in-law or father-in-law, cousin or cousin-in-

law of any such person.

(b) Not more than forty percent (40%) of the voting persons on the Board may be
directors, officers, employees, agents or otherwise affiliated with any single entity
(with the exception of the Schools or another charter school), regardless of
whether said entity is affiliated or otherwise partnered with the Schools. For the
purposes of the foregoing sentence, “single entity” shall mean any individual
entity, as well as any and all related entities to such entity such as parents,
subsidiaries, affiliates and partners.

(© Where NCS has engaged a not-for-profit educational service provider that
provides services to the School pursuant to a contract between such entity and
the School, no more than two (2) Trustees may be affiliated with such not-for-
profit entity, or have immediate family members so affiliated, and one (1) such
Trustee’s affiliation is limited to serving as director of such entity; provided,
however, that in such case the following restrictions shall apply:

0] termination of the contract with the not-for-profit educational service
provider or other entity shall constitute cause for removal of such
person(s) from the Board, and upon such termination such person(s) may
be removed from the Board by vote of the Board provided there is a
quorum of at least a majority of the entire Board present at the meeting;

(i) such person(s) shall not hold the offices of Chair or Treasurer of the

Board;

(i)  when the Board has proper grounds to go into executive session pursuant
to the New York Open Meetings Law, and the Board is to discuss or vote
upon an issue related to the not-for-profit management company or entity,
the personnel of such company or entity, or such person(s), the Board
may, after such person(s) has had an opportunity to fully address the
Board, continue such executive session outside of the presence of such
person(s); and

(iv)  the number of Trustees on the Board shall not be less than seven (7)
where two (2) Trustees are affiliated with the not-for-profit entity and not
less than six (6) where one (1) Trustee is affiliated with the not-for-profit
entity.

Section 8. Removal of Trustees. The Board may remove or suspend a Trustee with
cause by vote of a majority of the entire Board on examination and due proof of the truth
of a written complaint by any Trustee of misconduct, incapacity or neglect of duty, in
accordance with Section 226(8) of the New York Education Law and other such
sections of the New York Education Law and the Not-for-Profit Corporation Law. In
accordance with the procedures set forth in the Education Law, the Board of Regents
may remove any Trustee for misconduct, incapacity, neglect of duty, or where it
appears to the satisfaction of the Regents that the Board has failed or refuses to carry
into effect its educational purposes.




Section 9. Resignation by Trustee. A Trustee may resign by giving written notice to the
Board Chair or Secretary. The resignation is effective upon receipt of such notice, or at
any later date specified in the notice. The acceptance of a resignation by the Board
Chair or Secretary shall not be necessary to make it effective, but no resignation shall
discharge any accrued obligation or duty of a Trustee. If any Trustee shall fail to attend
three (3) consecutive meetings without excuse accepted as satisfactory by the Board,
such Trustee shall be deemed to have resigned and the vacancy shall be filled.

Section 10. Vacancies. The office of any Trustee shall become vacant on his or her
death, resignation, refusal to act, removal from office, expiration of term, or any other
cause specified in NCS’ charter If any Trustee fails to attend three (3) consecutive
meetings without excuse accepted as satisfactory by the Board, such Trustee shall be
deemed to have resigned, and the vacancy shall be filled. The Board may fill any
vacancy occurring in the middle of a Trustee’s term by electing another individual to
serve for the duration of his or her predecessor’s unexpired term and may be reelected
in accordance with the provisions of this section.

Section 11. Compensation of Trustees. Trustees shall serve without compensation.
However, the Board may approve reimbursement of a Trustee’s actual and necessary
expenses while conducting School business.

Section 12. Parent Trustee. The Board shall designate a position on the Board to be
filled by a parent or guardian of a child who is a student at each the Schools (“Parent
Trustee”) The President of each School’'s Parent Association shall be serve ex-officio as
the Parent Trustee unless he or she is unwilling to serve in which case the Parent
Trustee shall be nominated by the Governance Committee as provided above and shall
hold office only so long as his or her child remains enrolled in at the School.

Section 13. Meetings.

Section 13.1. Place of Meetings. Board Meetings shall be held alternately at each
School. Meetings may be held by video conference subject to the provisions of the
Open Meetings Law.

Section 13.2. Annual Meetings. An annual meeting of the Board shall be held at each
of the Schools in alternate years at a date and time designated by the Board. At the
annual meeting the Board may elect officers pursuant to a policy adopted by the Board.
Section 13.3. Reqular Meetings. The Board shall meet to conduct business as
frequently as it deems necessary but no less than on a monthly basis as required by
Law.

Section 13.4. Special Meetings. Special meetings of the Board may be called (i) at any
time by the Chair, (ii) by the senior Trustee on written request of three (3) Trustees if the
Chair is absent, or (iii) by any other manner determined by the Board. Seniority shall be
according to the order in which the Trustees are named in the charter or subsequently
elected.

Section 13.5. Notice of Meetings. Annual, regular and special meetings of the Board
shall be held on notice to the Trustees at least thirty (30) days in advance and Trustees




shall also receive a written agenda a reasonable time in advance of each meeting.
Notice of any adjournment of a meeting of the Board to another time or place shall be
given to the Trustees who were not present at the time of the adjournment and, unless
such time and place are announced at the meeting, to the Trustees who were present.
Notices shall state the time and place of the meeting and shall indicate that they are
being issued by or at the direction of the person calling the meeting. Notice of each
meeting of the Board shall be transmitted to each Trustee not less than five (5) and no
more than ten (10) days before the meeting to the usual address of every Trustee.

Meetings may be held without additional notice if the Bylaws fix the time and place of
such Meetings or if the Board has established a meeting calendar, including the time,
date and place of each meeting.

Special Meetings shall be held upon reasonable notice by first-class mail or 48 hours’
notice delivered personally or by telephone, facsimile or e-mail. Notices will be deemed
given when deposited in the United States mail, addressed to the recipient at the
address shown for the recipient in the Corporation’s records, first-class postage prepaid;
when personally delivered in writing to the recipient; or when faxed, e-mailed, or
communicated orally, in person or by telephone, to the Trustee or to a person whom it is
reasonably believed will communicate it promptly to the Trustee.

Section 13.6. Adjournment. A majority of the Trustees present at a meeting, whether or
not a quorum, may adjourn the meeting to another time and place.

Section 13.7. Waiver of Notice. Notice of a meeting need not be given to a Trustee who
signs a waiver of notice or written consent to holding the meeting or an approval of the
minutes of the meeting, whether before or after the meeting, or attends the meeting
without protest prior to the meeting or at its commencement of the lack of notice. The
Secretary shall incorporate all such waivers, consents and approvals into the minutes of
the meeting.

Section 13.8. Absence. An absentee Board member may not designate an alternate to
represent him or her at a Board meeting. The Board shall create and maintain a written
policy regarding Trustee absences from Board Meetings.

Section 13.9. Board Patrticipation by Other Means. To the extent permitted by Article 7
of the Public Officers Law, Trustees who do not reside in New York, or who cannot be
present at the location and date of the meeting may patrticipate by video conference in
order to be counted for the quorum and vote on relevant matters. Once a quorum is
present, additional Trustees may participate in a Board meeting through conference
telephone or similar communication equipment, provided that all Trustees participating
in such meeting can hear one another and there is no objection from any Trustee or any
person in the public audience. Trustees participating in the Board meeting other than in-
person or by live video-conferencing shall not be permitted to vote. Further, Trustees
will not be permitted to vote by proxy. Appropriate notice and access will be given to the
public such that they can be participate in the meeting if they so wish at any location in
which video conferencing is being used. Public notice will inform the public that video




conferencing will be used, identify the locations for the meeting, and state that the public
has the right to attend the meeting at any of the locations. Members may participate by
phone, but will not be included as part of the quorum and will not be permitted to vote
on pending issues.

Section 14. Quorum. Unless a greater proportion is required by law, a majority of the
entire Board shall constitute a quorum for the transaction of business or of any specified
item of business, but a majority of the Trustees present, whether or not a quorum is
present, may adjourn any meeting to another time and place. As used in these By-laws,
the term “entire Board” shall consist of the number of trustees that were elected as of
the most recently held election of trustees.

Section 15. Open Meetings. Notwithstanding any other provisions of these By-laws, the
School shall comply with the New York Open Meetings Law.

Section 16. Action by the Board. Any reference in these By-laws to action to be taken
by the Board shall mean such action at a meeting of the Board. Except as otherwise
expressly required by applicable law or these By-laws, the vote of a majority of the
Trustees present at the time of the vote, if a quorum has been established, shall be the
act of the Board. In any case in which a Trustee is entitled to vote, he or she shall have
no more than, nor not less than, one (1) vote.

Section 17. Performance of Duties. Each Trustee shall perform all duties of a Trustee,
including duties on any Board committee, in good faith and with that degree of diligence,
care and skill, including reasonable inquiry, as an ordinary prudent person in a like
position would use under similar circumstances.

Section 18. Reliance on Others. In performing the duties of a Trustee, a Trustee shall
be entitled to rely on information, opinions, reports or statements, including financial
statements and other financial data, presented or prepared by:
a. one (1) or more Officers or employees of the School whom the Trustee
believes to be reliable and competent in the matters presented,;
b. legal counsel, public accountants or other persons as to matters that the
Trustee believes are within that person’s professional or expert
competence; or
c. aBoard committee on which the Trustee does not serve, duly designated
in accordance with a provision of the School’s charter or By-laws, as to
matters within its designated authority, provided the Trustee believes the
committee merits confidence and the Trustee acts in good faith, and with
that degree of care specified in Section 17 above, and after reasonable
inquiry when the need is indicated by the circumstances, and without
knowledge that would cause such reliance to be unwarranted.

Section 19. Investments. In investing and dealing with all assets held by NCS for
investment, the Board shall exercise the standard of care described above in section
17, and shall consider among other relevant considerations the long and short term




needs of the Schools in carrying out its purposes, including its present and anticipated
financial requirements. The Board may delegate its investment powers to others,
provided that those powers are exercised within the ultimate direction of the Board.

Section 20. Duty to Maintain Board Confidences. Every Trustee has a duty to maintain
the confidentiality of all Board actions which are not required by law to be open to the
public, including discussions and votes which take place at any Executive Sessions of
the Board. Any Trustee violating this confidence may be removed from the Board.

ARTICLE V: OFFICERS
Section 1. Officers of the School. The officers of the School shall be the Chair, a Vice-
Chair, a Secretary, a Treasurer, and such other officers as the Board may from time to
time establish. Any two (2) or more offices may be held by the same person, except the
offices of Chair and Secretary or the offices corresponding thereto. Officers shall take
office immediately following the close of the meeting at which they are elected. The term
of office for an Officer shall be one year, or until a successor assumes office. A Trustee
may not serve more than three (3) consecutive terms in the same office.

Section 1.1. Chair. The Chair shall serve as Chairman of the Board of Directors and
shall carry out those duties usually incident to the office of President and shall serve as
Chair of the Executive Committee. The Chair shall execute all documents on behalf of
the School unless the Board has generally or specifically delegated the authority to
execute the document in question to another officer or employee of the School.

Section 1.2. Vice-Chair. The Vice-Chair will assume the responsibilities of the Chair in
his or her absence, including convening regularly scheduled Board meetings and
presiding or arranging for other Trustees.

Section 1.3. Secretary. The Secretary shall keep the minutes of all meetings, provide
written notice of all meetings and copies of minutes of previous meetings in accordance
with these By-Laws or as required by the laws of the State of New York, and shall act as
the custodian of the NCS records.

Section 1.4. Treasurer. The Treasurer shall be the principal financial officer of NCS and
shall ensure that there is an adequate and correct accounting of the property and
business transactions of the NCS.

Section 2. Election. Upon election, each officer shall hold office until such officer's
successor shall have been duly elected and shall have qualified, or until such officer's
earlier death, resignation or removal.

Section 3. Removal. Any officer elected by the Board may be removed at any time, for
cause or without cause, by an affirmative vote of two-thirds (2/3) of all the Trustees of
the Board.




Section 4. Vacancy. In the event a vacancy occurs in any office, the Board shall elect, at
a regular meeting or a special meeting of the Board, a person to succeed to such office.

ARTICLE VI: COMMITTEES OF THE BOARD
Section 1. Committees of Trustees. The Board, by resolution adopted by a majority of
the entire Board, shall designate from among its members an Executive Committee,
consisting of five (5) or more Trustees, and other standing committees, each consisting
of three (3) or more Trustees and other non-Trustees as the Board may deem
appropriate. All committees are subject to the New York Open Meetings Law.
Standing Committees. There shall be four (4) standing committees: the Executive
Committee, the Accountability Committee, the Governance Committee and the Finance
Committee
Membership of Committees. The Executive Committee shall be composed of at least
five members including the Officers of the Corporation. Persons other than Trustees
may be appointed as members of Committees provided that any committee to which the
powers of the Trustees are delegated shall consist solely of Trustees; and further
provided, that all committees shall have a majority of Trustees and shall be chaired by a
Trustee.

Section 2. Guidelines. Unless otherwise provided by these By-laws or in a resolution of
the Board by creating or modifying a special committee, members of each Committee
shall be elected by a majority of the Trustees. Each Committee member, to the extent
provided in the resolution establishing the Committee, shall have all the authority of the
Board, except that no such committee shall have authority as to the following matters:
(i) the filling of vacancies in the Board or in any committee or removing any Trustee
from the Board or any committee;
(i) the final approval of recommendations regarding formal complaints filed by
individuals or groups against the School;
(iii) the fixing of compensation of the Trustees for serving on the Board or on any
committee;
(iv) the amendment or repeal of these By-laws or the adoption of new By-laws; and
(v) the amendment or repeal of any resolution of the Board which, by its terms, shall
not be so amendable or repealable.

Section 3. Alternate Members. The Board may elect one (1) or more Trustees as
alternate members of any such committee, who may replace any absent member or
members at any meeting of such committee.

Section 4. Special Committees. The Board may create such special committees as it
may deem desirable. Special committees shall have only the powers specifically
delegated to them by the Board and in no case shall have powers which are not
authorized for standing committees.

Section 5. Executive Committee. The Executive Committee, in intervals between the
meetings for the Trustees, may transact such business of the school as the Trustees
may authorize.




Section 6. Accountability Committee: to work with the Executive Director and the
Principals of each of the Schools to review the Schools academic results, to monitor
progress towards the academic and other goals set by the Board, to present, with the
Head of School, periodic reports informing the entire Board of progress towards these
goals, to monitor compliance with IDEA and other legal requirements connected with
special education

Section 7. Governance Committee; to study the qualifications of candidates for
Trustees and present qualified nominees to the Board, to present nominees for Officers
to the Board, to recommend candidates to the Board to fill vacancies that arise outside
the regular nominating process, to provide ongoing orientation and training to Trustees,
to oversee a Trustee evaluation process to ensure optimum Board performance, to
monitor NCS’ compliance with its policies and applicable state and federal law.

Section 8. Finance Committee. The Finance Committee shall have and may exercise
the authority, without limitation, to (i) recommend the annual appointment of the
School’'s auditors; (ii) review with the NCS’s auditors the scope of the audit and non-
audit assignments and related fees, accounting principles NCS shall use in financial
reporting, internal auditing procedures and the adequacy of the School’s internal control
procedures; (iii) otherwise to take all actions necessary and appropriate in light of, and
in order to comply with, all applicable statutes, rules and regulations of regulatory
agencies and bodies; (iv) review detailed monthly and quarterly financial statements;
and (v) perform such other matters as the Board may assign from time to time. The
Treasurer shall be a member of the Finance Committee.

Section 9. Procedures of Committees. All committees may adopt rules governing the
time of, the method of calling, or the method of holding their meetings, and the conduct
of their affairs. All committees shall keep a record of their acts and proceedings in
accordance with the New York Open Meetings Law and shall report thereon to the
Board.

Section 10. Quorum and Manner of Acting. A majority of the members of a committee
shall constitute a quorum for the transaction of business, and the act of a majority of
those present at a meeting at which a quorum is present shall be the act of the
committee. The members of a committee shall act only as a committee.

ARTICLE VII: CONFLICTS OF INTEREST
Section 1. Disclosure. Trustees, officers and employees shall seek to avoid potential
conflicts of interest in personal and in professional relationships, and shall timely
disclose potential conflicts of interest to appropriate supervisory personnel and/or other
applicable NCS’s officials in accordance with NCS'’s policies. In addition, all Trustees,
officers and staff shall fully cooperate in the management of any potential conflicts of
interest. In addition, trustees, officers and senior staff shall fully comply with the
School’s Conflict of Interest Policy.




Section 2. Conflicts of Interest Policy. The Board shall adopt a Conflict of Interest Policy
consistent with the requirements of the New York Not-For-Profit Corporation Law and
the General Municipal Law. The Conflict of Interest Policy shall: (a) define the
circumstances that constitute a conflict of interest; (b) include procedures for disclosing,
addressing and documenting potential and actual conflicts of interest; (c) prohibit a
conflicted Trustee, officer or employee from participating in deliberations or voting or
improperly influencing a vote on such conflict; (d) require that the existence and
resolution of a conflict be properly documented, including in the minutes of any meeting
at which the conflict was discussed or voted upon; (e) require Trustees, officers and key
employees, prior to their initial election, appointment or hire, as applicable, and no less
than annually thereafter, to disclose any entities with which they are affiliated and with
which either of the Schools has a relationship, and any transactions possibly giving rise
to a conflict for the Trustee, officer or key employee; (f) require the Board or a
committee of independent trustees (as defined in the Conflict of Interest Policy) to
oversee the adoption and implementation of and compliance with the Conflict of Interest
Policy; and (g) limit participation in any Board or committee deliberations or vote on
matters relating to the Conflict of Interest Policy to independent directors.

ARTICLE VIIl: CONTRACTS, LOANS, GRANTS AND PROPERTY
Section 1. Contracts. Except as otherwise provided by law, the Board may,
prospectively or retroactively, authorize the Secretary or, prospectively, authorize any
other officer(s) or agent(s) of NCS, in the name and on behalf of the NCS, to enter into
any contract. Any such authority may be general or confined to specific instances.

Section 2. Loans. The Board may prospectively authorize the Treasurer or any other
officer(s) or agent(s) of NCS to effect loans and advances at any time for NCS from any
bank, trust company or other institution, or from any firm, corporation or individual, and
for such loans and advances to make, execute and deliver promissory notes, bonds, or
other certificates or evidences of indebtedness of NCS and when authorized to do so to
pledge, hypothecate or transfer, to the extent permitted by law, any securities or other
property of NCS as security for any such loans or advances. Such authority conferred
by the Board may be general or confined to specific instances.

Section 3. Grants. The Board, on the basis of written recommendations from individual
Trustees, officers and employees of NCS, may, prospectively or retroactively, authorize
the Chair, on behalf of NCS, to make grants and other contributions.

Section 4. Property Holding. The Board may take and hold by gift, grant, devise or
bequest in their own right or in trust for any purpose comprised in the objects of the
school, such additional real and personal property, beyond such as shall be authorized
by its charter, as the Board of Regents of the New York State Education Department
(the “SED Trustees”) shall authorize within one (1) year after the delivery of the
instrument or probate of the will giving, granting, devising or bequeathing such property.
Such authority given by the SED Trustees shall make any such gift, grant, devise or
bequest operative and valid in law. Any grant, devise or bequest shall be equally valid
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whether made in NCS’s name or to the Trustees, and such powers given to the
Trustees shall be powers of NCS.

Section 5. Control of Property. The Board may (a) buy, sell, mortgage, let and
otherwise use and dispose of its property as it shall deem for the best interests of NCS;
and (b) lend or deposit, or receive as a gift, or on loan or deposit, literary, scientific or
other articles, collections, or property pertaining to its work. Such gifts, loans or
deposits may be made to or with NCS. Any such transfer of property, if approved by
the SED Trustees, shall during its continuance, transfer responsibility therefor to NCS,
which shall also be entitled to receive any money, books or other property from the
state or other sources to which NCS would have been entitled but for such transfer.

ARTICLE IX: NON-LIABILITY; INDEMNIFICATION; INSURANCE
Section 1. Non-Liability of Trustees. The Trustees shall not be personally liable for
NCS'’s debts, liabilities or other obligations.

Section 2. Indemnification of Trustees and Officers. In accordance with the New York
Not-For-Profit Corporation Law, NCS shall, to the fullest extent permitted, and in the
manner prescribed by the New York Not-For-Profit Corporation Law, as amended from
time to time, indemnify any person who is or was made, or threatened to be made, a
party to any action or proceeding, whether civil or criminal, whether involving any actual
or alleged breach of duty, neglect or error, any accountability, or any actual or alleged
misstatement, misleading statement or other act or omission and whether brought or
threatened in any court or administrative or legislative body or agency, by reason of the
fact that he or she or his or her testator was a Trustee, Officer, employee or agent of
NCS, against any judgments, fines, amounts paid in settlement and reasonable
expenses, including attorney fees. No indemnification may be made to or on behalf of
any such person if (a) his or her acts were committed in bad faith or were the result of
his or her active and deliberate dishonesty and were material to such action or
proceeding or (b) he or she personally gained in fact a financial profit or other
advantage to which he or she was not legally entitled in the transaction or matter in
which indemnification is sought. NCS shall reimburse or advance to any person referred
to in this section the funds necessary for payment of expenses (including, without
limitation, attorneys' fees, costs and charges) incurred in connection with any action or
proceeding referred to in this section to the fullest extent permitted by New York Not-
For-Profit Corporation Law.

Section 3. Insurance. NCS shall have the power to purchase and maintain all
insurance policies deemed to be in the best interest of NCS including insurance to
indemnify NCS for any obligation which it incurs as a result of its indemnification of
Trustees, Officers

and employees pursuant to Section 2 above, or to indemnify such persons in instances
in which they may be indemnified pursuant to Section 2 above.

Section 4. Self-Dealing Transactions. NCS shall not engage in any self-dealing
transactions, except as permitted under the General Municipal Law and approved by
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the Board. "Self-dealing transaction" means a transaction to which NCS is a party and

in which one or more of the Trustees has a material financial interest. Notwithstanding
this definition, the following transaction is not a self-dealing transaction, and is subject to
the Board's general standard of care: A transaction which is part of a public or charitable
program of NCS, if the transaction (a) is approved or authorized by the Board in good
faith and without unjustified favoritism; and (b) results in a benefit to one or more
Trustees or their families because they are in a class of persons intended to be
benefited by the program.

ARTICLE X: BOOKS AND RECORDS
Correct and complete books and records of account and minutes of the proceedings of
the Board, the Executive Committee and all Standing Committees shall be kept at the
main office. Every Trustee has the right to inspect and copy all books, records and
documents of every kind and to inspect the physical properties of NCS, provided that
such inspection is conducted at a reasonable time after reasonable notice, and provided
that such right of inspection and copying is subject to the obligations imposed by any
applicable federal, state or local law.

ARTICLE XI: FISCAL YEAR
The fiscal year of NCS shall begin on July 1 and shall end on June 30 in each year.

ARTICLE XlI: OTHER PROVISIONS
Section 1. Execution of Instruments Except as otherwise provided in these Bylaws,
the Board may adopt a resolution authorizing any Officer or agent of NCS to enter into
any contract or execute and deliver any instrument in the name of or on behalf of NCS.
Such authority may be general or confined to specific instances. Unless so authorized,
no Officer, agent or employee shall have any power to bind NCS by any contract or
engagement, to pledge NCS' credit, or to render it liable monetarily for any purpose or
any amount.

Section 2. Checks and Notes Except as otherwise specifically provided by Board
resolution, checks, drafts, promissory notes, orders for the payment of money, and
other evidence of indebtedness of NCS may be signed by the President of the Board,
the Executive Director of NCS or the Treasurer. Such items for amounts of $10,000.00
or greater, or such other amount as the Board may from time to time determine and
memorialize in its Financial Policies and Procedures must be signed by two of these
individuals.

Section 3. Construction and Definitions Unless the context otherwise requires, the
general provisions, rules of construction, and definitions contained in the Not-for-Profit
Corporation Law, the General Municipal Law and the Education Law shall govern the
construction of these Bylaws. Without limiting the generality of the foregoing, words in
these Bylaws shall be read as the masculine or feminine gender, and as the singular or
plural, as the context requires, and the word "person" includes both a corporation and a
natural person. The captions and headings in these Bylaws are for reference and
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convenience only and are not intended to limit or define the scope or effect of any
provisions.

ARTICLE XII: CORPORATE SEAL
The Board may adopt a Corporate Seal, alter such seal at its pleasure and authorize it
to be used by causing a facsimile to be affixed or impressed or reproduced in any other
manner.

ARTICLE Xlll: AMENDMENTS
Section 1. Amendments. These By-Laws or any one or more of the provisions thereof
may, at any annual, regular or special meeting of the Board, be amended by changing,
altering, suspending, supplementing or repealing the same by a majority vote of the
entire Board; provided, however, that no By-Law by which more than a majority vote
shall be required for any specified action by the Board shall be amended, changed,
altered, suspended, supplemented or repealed by a smaller vote than that required for
action thereunder.

Section 2. NYSED Approval. No material amendment to these By-laws shall be
effective without approval of the New York State Education Department on behalf of the
Board of Regents.

CERTIFICATE OF THE SECRETARY
The undersigned does hereby certify that the undersigned is the Secretary of the Board
of NCS, an education corporation duly organized and existing under the laws of the
State of New York; that the foregoing By-laws of said NCS were duly and regularly
adopted as such by the Board of Trustees of said NCS; and that the above and
foregoing By-laws are now in full force and effect.

Secretary Date
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ATTACHMENT 5C: Code of Ethics
NEIGHBORHOOD CHARTER SCHOOLS

CODE OF ETHICS FOR TRUSTEES, OFFICERS AND EMPLOYEES
The Board of Trustees (the Board) of Neighborhood Charter Schools (NCS) a

New York Education Corporation, recognizes that sound, ethical standards of conduct
serve to increase the effectiveness of School leadership as educational leaders in their
community. Actions based on an ethical code of conduct promote public confidence
and the attainment of the NCS’s goals. The Board also recognizes its obligation to
adopt a code of ethics consistent with the provisions of the New York General Municipal
Law and the Education Law, setting forth the standards of conduct required of all NCS
trustees, officers and employees.

Therefore, every trustee, officer and employee of NCS, whether paid or unpaid,

shall adhere to the following standards of conduct:

1.

Gifts: A trustee, officer or employee shall not directly or indirectly solicit any gifts
nor accept or receive any single gift having a value of $75 or more, or gifts from
the same source having a cumulative value of $75 or more over a twelve-month
period, whether in the form of money, services, loan, travel, entertainment,
hospitality, thing or promise, or any other form, if it could reasonably be inferred
that the gift was intended to influence him or her in the performance of his or her
official duties or was intended as a reward for any official action on his or her
part.

However, the Board welcomes and encourages the writing of letters or notes
expressing gratitude or appreciation to staff members. Gifts from children that
are principally sentimental in nature and of insignificant financial value may be
accepted in the spirit in which they are given.

Confidential information: A trustee, officer or employee shall not disclose
confidential information acquired by him or her in the course of his or her official
duties or use such information to further his or her own personal interest. In
addition, he/she shall not disclose information regarding any matters discussed in
an executive session of the Board, whether such information is deemed
confidential or not.

Representation before the Board: A trustee, officer or employee shall not receive
or enter into any agreement, express or implied, for compensation for services to
be rendered in relation to any matter before the Board.

Representation before the Board for a contingent fee: A trustee, officer or
employee shall not receive or enter into any agreement, express or implied, for
compensation for services to be rendered in relation to any matter before the
Board, whereby the compensation is to be dependent or contingent upon any
action by the School with respect to such matter, provided that this paragraph
shall not prohibit the fixing at any time of fees based upon the reasonable value
of the services rendered.



5. Disclosure of interest in matters before the Board: A trustee, officer or employee
of the School, whether paid or unpaid, who participates in the discussion or gives
official opinion to the Board on any matter before the Board shall publicly
disclose on the official record the nature and extent of any direct or indirect
financial or other private interest he or she, or his or her spouse, has in such
matter. The term “interest” means a direct or indirect pecuniary or material
benefit accruing to a trustee, officer or employee.

6. Investments in conflict with official duties: A trustee, officer or employee shall not
invest or hold any investment directly in any financial, business, commercial or
other private transaction that creates a conflict with his or her official duties.

7. Private employment. A trustee, officer or employee shall not engage in, solicit,
negotiate for or promise to accept private employment when that employment or
service creates a conflict with or impairs the proper discharge of his or her official
duties.

8. Future employment:. A trustee, officer or employee shall not, after the termination
of service or employment with the Board, appear before the Board or any panel
or committee of the Board, in relation to any case, proceeding, or application in
which he or she personally participated during the period of his or her service or
employment or that was under his or her active consideration. This shall not bar
or prevent the timely filing by a present or former officer or employee of any
claim, account, demand or suit against the Board on his or her own behalf or on
behalf of any member of his or her family arising out of any personal injury or
property damage or for any lawful benefit authorized or permitted by law.

Distribution of Code of Ethics

The Executive Director of NCS shall cause a copy of this Code of Ethics to be
distributed annually to every trustee, officer and employee of NCS. Each trustee, officer
and employee elected or appointed thereafter shall be furnished a copy before entering
upon the duties of his or her office or employment.

Penalties

In addition to any penalty contained in any other provision of law, any person
who shall knowingly and intentionally violate any of the provisions of the Board’s code of
ethics may be fined, suspended or removed from office or employment, as the case
may be, in the manner provided by law.



ATTACHMENT 8A: HIRING AND PERSONNEL POLICIES AND PROCEDURES
NEIGHBORHOOD CHARTER SCHOOL: BRONX

1. Qualifications and hiring procedures for NCS staff

NCS has established clear criteria for hiring teachers. NCS aims to hire teachers with a
New York State teaching credential and one to two years of experience. Applicants for
Special Education teaching positions must have appropriate special education
certification. Experience with ASD students is an important plus. In addition all teacher
applicants must demonstrate a commitment to urban education, effective teaching skills
and openness to feedback and continuous improvement. The last is particularly
important because NCS relies on its intensive and highly effective professional
development program, described in Section Il E, to develop professional excellence in
its young teachers.

NCS has developed a rigorous hiring process for teachers. Open teaching positions are
posted online using websites such as ldealist, Indeed, LinkedIn, the NCS website and
the New York City Charter School Center. Additionally, because of our success, we
receive a number of teaching candidates through word of mouth, or as a result of NCS
staff attending hiring fairs and visiting teacher preparation programs. NCS uses a hiring
committee for all teacher hires. In the past the committee has been chaired by the
Assistant Principal, but it will be chaired by the Director of Talent once he or she is
hired. The committee also includes the Director of Special Education, ELA and math
Achievement Coaches and two classroom teachers. This committee reviews all
applications and promising candidates are invited to come to NCS for a group interview
where candidates are asked questions about pedagogy, working in a co-teaching
environment and knowledge of special education and public education in general.
Candidates who are successful in group interviews are invited back for an additional
interview and a demonstration lesson which is observed by at least two members of the
hiring committee. The candidate then meets with the Principal. The final hiring decision
is made by the Principal after references have been checked. All hires are subject to the
fingerprint check required by law.

NCS seeks to hire certified teachers. Occasionally we hire non-certified teachers and
assist them in obtaining New York State certification, in collaboration with the New York
City Charter Center. In the past NCS has employed Teach for America corps members,
but TFA is now assigning its corps members to more needy schools.

NCS has frequently hired administrators internally. NCS prefers internal hires who have
demonstrated their commitment to the Mission and have been successful in achieving
the goals of NCS. Three members of the Network Staff, the ED, Chief Operating Officer
and the Director of Special Education are internal hires, as is the Principal of NCSH. As
stated in Section I11.B, NCS is considering an internal candidate as Principal of NCSB.




NCS has a rigorous process for hiring administrators who are not hired internally.
Leadership positions are always advertised internally as well as externally using the
methods described in this Attachment and in Section IIl.C. The qualifications for
administrator positions vary according to the position in question. However, all must
have a commitment to the Mission, teaching experience and demonstrated success in
raising student achievement in an urban setting, as well as the commitment to
continuous improvement that is required of all NCS staff. Applicants for administration
positions go through an intensive interview and vetting process, which includes
evaluation of writing samples, a thorough background check, and several in-person
interviews and classroom observations.

NCS has a similarly rigorous process for hiring non-teaching staff. The professional
preparation, training and skills required for non-teaching positions depend on the nature
of the position. However, as for all NCS positions, applicants must demonstrate a
commitment to the Mission and a willingness to engage in continuous improvement.
NCS seeks applicants for these positions through online advertising but also by
networking within the New York City charter school community. The school-based
Director of Operations is responsible for hiring non-teaching staff. The Director of
Talent will take over the primary responsibility for hiring these staff members once he or
she is hired, with the input of the school-based Director of Operations. Applicants are
always brought to the school for multiple interviews and NCS sometimes hires staff, for
example operations associates, temporarily on a trial basis.

The responsibilities of the Network Staff are described in Section IIl.C. The
responsibilities of the ED, Chief Operating Officer, Director of Special Education and
Director of Talent are described on Section 11.C. The final member of the Network Staff,
the Network Fellow, is a one-year position designed to provide support during the
transition to a two-school network.

The responsibilities of the school-based staff referred to in Table 3 are described below.
The Principal of NCSB will be responsible, subject to the overall supervision of the ED,
for determining and implementing the academic program and operational procedures of
the school in accordance with NCS’s established curriculum and operating methods,
enlisting staff, students and parents in creating a culture of academic excellence,
implementing the professional development program, contributing to the preparation of
NCS’s budget, and maintaining NCSB'’s relationships with its external partners and with
the Bronx community. The Principal will also be responsible, together with the Director
of Talent, for the hiring and evaluation of instructional staff.

The Assistant Principal will report to the Principal and be responsible with the Principal
for implementing the academic program, leading the assessment program and ensuring
that assessment data is analyzed appropriately and used to modify instruction, coaching
and mentoring teachers and ensuring regular communication with parents. The
Assistant Principal will participate with the Principal in the recruitment and hiring of
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instructional staff and in evaluating instructional staff and will work closely with the
Director of Special Education to modify curriculum and instruction for students with
special needs.

The Director of Operations will be responsible, subject to the supervision of the Chief
Operating Officer (COO), for all of the day to day non-academic operations of the
school, including working with the COO to prepare the annual budget and oversight of
the day to day financial operations of NCSB, implementation of financial controls within
NCSB, hiring and evaluation of non-instructional staff, acting as human resources
manager, subject to the supervision of the Director of Talent, implementing effective
data management systems, oversight of the school facility and coordinating with the
DOE on buses, food etc. The Operations Associate will work with the DOO to manage
enrollment, attendance and parent engagement as well as ensuring accurate record-
keeping.

The Director of School Culture will be responsible for creating an orderly and supportive
school culture. This includes responsibility for resolving disciplinary issues, with
classroom teachers as necessary, as well as assemblies, field trips, and other events
that promote a positive school culture. (see Section Il. G)

The ELA and Math Achievement Coaches will be responsible for participating with other
members of the Leadership Team to develop curricula and curriculum maps, providing
on-going coaching to classroom teachers, including observation and assistance with
lesson planning and with analyzing student data. They will also participate in the
Student Support Team that monitors the RTI program (see Section 1.A). They will
participate in data analysis meetings as members of the Leadership Team and will work
with teachers and representatives of ANet after each interim assessment to design
reteaching plans (see Section I1.D).

The Speech and Language Pathologists will design and implement the curriculum for
Social Club, the specialized program for ASD students described in Section II.A,
working with the Director of Special Education and with outside consultants from Social
Thinking (see Section 1.A) The SLPs will also provide mandated speech services to
other students whose IEPs require it. Finally, the SLPs will provide services as needed
to students who do not have IEPs but may have difficulties with pragmatic speech or
other deficits that are part of the Social Club curriculum.

The General Education and Special Education teachers will be responsible for
classroom teaching as described throughout this Application.

The Teaching Assistants will provide help as required in classrooms, run small
intervention groups and will also substitute for any teacher who is absent for any
reason. NCS regards this position as very important so as to provide continuity in the
event of a teacher absence and also to avoid confronting students, especially ASD




students, with an unknown substitute if a teacher must be absent.

The Science, Art and Physical Education Teachers will design and implement
curriculum in their specialized subjects, working with the Principal and Assistant
Principal.

2. Personnel Policies

NCS has developed a comprehensive Personnel Manual. NCS has a comprehensive
Personnel Policies and Procedures Manual, which is regularly reviewed for legal
compliance and updated. This Manual is 66 pages long and cannot be included in this
Attachment because of the 15 page limit, nor can it be usefully be excerpted. It was
submitted to the SED as an Attachment to NCSH’s Application for Renewal in 2016.
Below is the Table of Contents of the Manual as an indication of the personnel issues
that it covers.

Personnel Policies

Employment
e Employment at Will
Equal Opportunity Employer
Hiring
Personnel Records and Files

Harassment

The Policy

Defining Harassment
Sexual Harassment

Formal Complaint Procedure
Outside Employment

Commencement of Employment
e Background Check Process

Employment Types

Position Classifications

Phasing-Out And Elimination of Positions

Payment Schedule

Salary Advances

Wage Garnishment

Policies For Errors In Pay

Entitlement Pay

Final Pay

Work Days and Work Week

Lunch Hours



Time Off Benefits

School Calendar and Holiday Leave

Paid Time Off (“Pt0o”)

Vacation Days

Blackout Days

General Leave With or Without Pay

Religious Observance

Bereavement

Military Duty

Weather Days and Other Closures

Jury Duty

Leave To Appear As Victim or Witness In A Criminal Proceeding
Leave For Victims Of Domestic Violence, Sex Offenses Or Stalking
Parental Leave

Benefits While On Leave

Family and Medical Leave

e Scope
Eligibility
Length of FMLA Leave
Advance Notice
Medical Certification
Substitution of Paid Leave
Status of Benefits While On Leave
Intermittent and Reduced Schedule Leave
Leave During School Closings
Reporting In While On Leave
Instructional Employees
Return To Work Certification
Restoration of Position and Benefits
Miscellaneous
Explanation of Terms

Benefits
e 401(K) Plan
e Workers’ Compensation Insurance
e Disability Insurance
e Continuance of Health Insurance Under Cobra
e Unemployment Compensation
Evaluation and Problem Solving Procedures
e Performance/Job Requirements and Evaluations
e Problem-Solving Procedures



Code of Conduct

Confidentiality

Media and Public Relations Ban on Acceptance of Gifts
Unauthorized Absence

Nepotism

Romantic or Sexual Relationships

Dress, Appearance and Personal Hygiene Policy
Hygiene

Grooming

Substance Abuse

Use of Tobacco

Standards Of Conduct

Employee Arrest

Social Media Policy

Guiding Principles

Personal Use Of Social Media
Online Posting Policy

Computer, Email, and Internet Usage

School Property

Copyrights

No Expectation of Privacy
Prohibited Uses
Responsibilities For Passwords
Security

Portable Storage Devices
Virus Detection

Encryption Software

Email

Use And Care of Equipment

Purchases and Reimbursements

Generally

Travel

Meal Reimbursements

Mileage and Other Travel Expenses
Reimbursement Claims

Personal Telephone Calls

School Credit Cards
Anti-Discrimination Policy

Safety and Security



Health and Safety

Security

Policy Against Workplace Violence
Weapons

Mandatory Abuse Incident Reporting Policy
Penalties for Violation

Corporal Punishment

Separation

Resignation

Phasing-Out And Elimination of Positions
Exit Interviews

Return of Office Materials
Reemployment

Post-Employment Inquiries
Unemployment Compensation

Whistle-Blower Policy



New York State Education Department
Request for Proposals to Establish Charter S Authorized by the Board of Regents

Budget and Cash Flow Templates for the 2017 New Charter Applications

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1. - Complete ALL SIX tabs in BLUE

2. - Enter information into the cells

3. - Cells labeled in ORANGE contained guidance pertaining to that tab
4

- Cells containing RED triangles in the upper right corner in columns B thru G contain guidance on
that particular line item

o

- Funding by School District information for all NYS School districts is located on the State Aid website at
State Aid--https://stateaid.nysed.gov/cha Refer to this website for per-pupil tuition funding for all school districts.
Rows may be inserted in the worksheet to accommodate additional districts if necessary.

6. - Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicate the assumption being made. For instance, student enroliment would reference
the applicable page number in Section |, C of the application narrative.


https://stateaid.nysed.gov/charter/

New York State Education Department
Request for Proposals to Establish Charter Schools
Authorized by the Board of Regents

New Application Budget(s) & Cash Flow(s) Templates

INeighborhood CS Bronx

Contact Name: Brett Gallini

Contact Phone:

District of Location 7
Examples

Pre-Opening Period  July 1, 2018 to June 30, 2019
Operational Year ONE July 1, 2019 to June 30, 2020




Neighborhood CS Bronx
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD
July 1, 2018 to June 30, 2019

Please Note: The student enroliment data is entered below
in the Enrollment Section beginning in row 148. This will
populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

200,012
803,585
(603,573)

START-UP
PERIOD

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate

District of Location 14,527

School District 2 (Enter Name) -

School District 3 (Enter Name) -

School District 4 (Enter Name) -

School District 5 (Enter Name) -

Special Education Revenue
Grants
Stimulus
Other
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

200,000

200,000

200,012

Assumptions

DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in application if
applicable. For example, student enroliment would reference the page in the application that

states enrollment targets.

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
No. of Positions

Executive Management 1.00

120,510

Instructional Management 1.00

125,000

List exact titles included in the position category, if different from description, and staff FTE"s

( Full time eqiuilivalent)
Executive Director (0.60 FTE)
Principal (0.60 FTE)




Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title 1)

Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES
SCHOOL OPERATIONS

Board Expenses

Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone

Technology

Student Testing & Assessment
Field Trips

Transportation (student)
Student Services - other

Office Expense

Staff Development

Staff Recruitment

Student Recruitment / Marketing
School Meals / Lunch

2.00 108,150
1.00 43,260
2.00 174,610
2.00 68,355
9.00 639,885
9.00 | | 639,885
52,317

43,982

20,697

116,996

9.00 | | 756,881

Director of Talent; Director of SpEd (0.60 FTE)

Director of Finance (0.60 FTE)

Chief Operations Officer (0.60 FTE); Operations Manager (1.00 FTE)
Administrative Assistant; Data and Technology Coordinator (0.60 FTE)

Social Security, Medicare and State Unemployment
Workers compensation, medical and disability insurance
401k match and associated fees

Financial Management Services

Payroll processing services
YAl autism services

General office supplies, copying and printing, postage

Fingerprinting, background checks and staff recruitment costs
Student recruitment costs; Marketing and branding




Travel (Staff) -
Fundraising -
Other -
TOTAL SCHOOL OPERATIONS 25,204

FACILITY OPERATION & MAINTENANCE
Insurance 7,000 | General Liability and Directors and Officers insurance
Janitorial o
Building and Land Rent / Lease -
Repairs & Maintenance -

Equipment / Furniture 2,500
Security -
Utilities -
TOTAL FACILITY OPERATION & MAINTENANCE 9,500

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY -

TOTAL EXPENSES
NET INCOME (603,573) | To be covered by NCS: Harlem and repaid over 6 years starting in FY22

ENROLLMENT - *School Districts Are Linked To Above Entries*
District of Location -
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) =
School District 5 (Enter Name) -
TOTAL ENROLLMENT -

REVENUE PER PUPIL [ -]

EXPENSES PER PUPIL [ -




Neighborhood CS Bronx
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD
~ Juy1,2018toJdune3o,2019 |

* This section sho

Total Revenue

REVENUES FROM STATE SOURCES
Per Pupil Revenue

200,002 2 2 2 2 2 200,012 - - -
Total Expenses 133,931 133,931 133,931 133,931 133,931 133,931 803,585 - - -
Net Income 66,071 (133,929) (133,929) (133,929) (133,929) (133,929) (603,573) - - -
Cash Flow Adjustments - - - - - - - - - .
Beginning Cash Balance - - - - - - - - - -
Net Income 66,071 (133,929) (133,929) (133,929) (133,929) (133,929) (603,573) - - -

| January | February | March | April | May | June | TOTAL July | August | September |

IREVENUE

Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

[ -]
| -]
| -]
| ]
| ]
Grants
Stimulus ]
Other | ]
Other | -]
TOTAL REVENUE FROM STATE SOURCES -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs ]
Title | -
Title Funding - Other ]
School Food Service (Free Lunch) -]
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES 200,000
LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Fundraising

TOTAL REVENUE

IEXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

No. of
Positions

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

106,648 106,648 106,648 106,648 106,648

120,510
108,150

43,260
174,610
68,355

639,885

106,648




INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL -

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse

Librarian

Custodian

Security

Other
TOTAL NON-INSTRUCTIONAL - - - - - - - - - - -
SUBTOTAL PERSONNEL SERVICE COSTS 9.00 | | 106,648 106,648 106,648 106,648 106,648 106,648 639,885 - - -
PAYROLL TAXES AND BENEFITS

Payroll Taxes

Fringe / Employee Benefits

Retirement / Pension
TOTAL PAYROLL TAXES AND BENEFITS 19,499 19,499 19,499 19,499 19,499 19,499 116,996
TOTAL PERSONNEL SERVICE COSTS [ 9.00 | | 126,147 | 126,147 | 126,147 | 126,147 | 126,147 | 126,147 | 756,881 - - -
CONTRACTED SERVICES

Accounting / Audit

Legal

Management Company Fee

Nurse Services

Food Service / School Lunch

Pavroll Services

Special Ed Services

Titlement Services (i.e. Title 1)

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)

Student Services - other
Office Expense 2,500

Staff Development ,

| -]
Staff Recruitment
Student Recruitment / Marketing

School Meals / Lunch -]
| -]
| -]
| -]

Travel (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS
FACILITY OPERATION & MAINTENANCE




Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES [ 133931 | 133,931 | 133931 | 133931 | 133931 | 133931 | 803,585 -] -] -
|NET INCOME [ 66,071 | (133,929) | (133,929) | (133,929) | (133,929) | (133,929) | (603,573) - [ - | - |
CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES

Total Operating Activities
INVESTMENT ACTIVITIES

ures

Total Investment Activities
FINANCING ACTIVITIES

Total Financing Activities
Total Cash Flow Adjustments [ - - - - - - - ] -1 -]
NET INCOME [ 66,071 |  (133,929)|  (133,929)]  (133,929)]  (133,929)] (133,929 (603,573) -] - -]

Beginning Cash Balance

ENDING CASH BALANCE | 66,071 | (133929)|  (133,929)|  (133,929)|  (133,929)|  (133,929)] (603,573)| - -1 -]




PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR * |

ruld be left blank unless and/or until the charter agreement is duly modified to include a planning year

| October |November | December| January | February | March | April | May | June | TOTAL










Neighborhood CS Bronx
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

Please Note: The student enroliment data is
entered below in the Enrollment Section
beginning in row 147. This will populate the data

in row 9.
Total Revenue 2,734,604 1,208,360 - 693 6,252 3,949,909
Total Expenses 2,191,114 987,278 - 23,851 708,166 3,910,408
Net Income 543,490 221,082 - (23,157) (701,914) 39,501
Actual Student Enrollment 130 28 158
Total Paid Student Enrollment R .
PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT
EDUCATION | EDUCATION | OTHER | FUNDRAISING | & GENERAL TOTAL

REVENUE

REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate

2,837,098

1,888,510 948,588

Special Education Revenue
Grants
Stimulus
Other
Other
TOTAL REVENUE FROM STATE SOURCES 2,333,036 1,070,615

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES 193,317

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.) 195,000
Food Service (Income from meals)

Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

208,251 59,478 6,252 274,674

TOTAL REVENUE [ 2,734,604 | 1,208,360 | - 693 | 6,252 | 3,949,909

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

Executive Management _ 124,125




Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES

Accounting / Audit

Legal

Management Company Fee

Nurse Services

Food Service / School Lunch

Payroll Services

Special Ed Services

Titlement Services (i.e. Title 1)

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing

260,904

99,625

471,643

128,750

259,848
70,406
839,082

589,385

455,615

405,000
405,000

100,000

29.00 | 850,288 | 555,240 | 6,910 | 471,643 | 1,884,082
181,343

316,998

378,357 122,410 5,564 50,077 556,408

20.00 | | 1,228,646 | 677,650 | 12,474 | 521,720 | 2,440,490

108,460




School Meals / Lunch
Travel (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS 234,453 70,593 331,808

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease 660,000
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

619,555 200,444 9,111 82,000 911,110

DEPRECIATION & AMORTIZATION 30,000
DISSOLUTION ESCROW & RESERVES / CONTIGENCY 25,000
TOTAL EXPENSES [ 2,191,114 | 987,278 | - 23,851 | 708,166 | 3,910,408
NET INCOME [ 543,490 | 221,082 | - [ (23,157)| (701,914)| 39,501

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR SPECIAL
EDUCATION EDUCATION

District of Location 158
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -
TOTAL ENROLLMENT 158
REVENUE PER PUPIL | 21,035 | 43,156 | -] 24,999

EXPENSES PER PUPIL | 16,855 | 260 | - | 24,749




Per Pupil Revenue, including SpEd and ASD funding

Facilities Funding

Title Il

DYCD

After school

Direct allocation 78/22/0/0; Indirect allocation 68/22/1/9.
Executive Director (0.60 FTE) 10/5/5/80



Principal (0.60 FTE) 15/10/0/75

Director of Talent; Dean of Students; Director of SpEd (0.60 FTE) 78/22 (Direct Allocation)

Director of Finance and Bookkeeper (0.60 FTE) 0/0/0/100

Chief Operations Officer (0.60 FTE); Operations Manager, Lunch Aide and Operations Assistant (1.00 FTE)
Administrative Assistant; Data and Technology Coordinator (0.60 FTE)

Direct Allocation 78/22/0/0
Direct Allocation 78/22/0/0

Direct Allocation 78/22/0/0
Direct Allocation 78/22/0/0

Direct Allocation 78/22/0/0

Social Security, Medicare and State Unemployment (Indirect Allocation)
Stipends, Workers compensation, medical and disability insurance (Indirect Allocation)
401k match and associated fees (Indirect Allocation)

Financial Management Services
Legal fees

Contracted school food services (Direct Allocation)
Payroll Services (Indirect Allocation)
YAl autism services

Temp staff, Translation services, Art consultants, Grant writing and E-Rate consulting (Indirect Allocation)

Classroom Supplies, Classroom Libraries, NYSLIB (Direct Allocation)
Textbooks and NYSTL (Direct Allocation)

Instructional equipment (Direct Allocation)

|Mobile and landline expenses (Indirect Allocation)

Internet, Network Maintenance, Technology Supplies (Indirect Allocation)
(Direct Allocation)

(Direct Allocation)

Student assemblies, Extended Day, Uniforms, Parent Outreach (Direct Allocation)
General office supplies, Printing and Copying, Copy machine leases, Postage and delivery (Indirect Allocation)

Staff recruitment and fingerprinting services (Indirect Allocation)
Student Recruitment (Direct Allocation)




Staff travel (Indirect Allocation)

Dues and Subscription, Bank fees

General, D&O, ERISA, Casualty & Fire, Student Accident and Facilities Insurance (Indirect Allocation)
Janitorial supplies and services (Indirect Allocation)

Lease payments (Indirect Allocation)

General repairs and maintenance (Indirect Allocation)

Leased and purchased equipment (Indirect Allocation)

Contracted Security Services (Indirect Allocation)

Utilities (Indirect Allocation)




Neighborhood CS Bronx
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS
July 1, 20XX to June 30, 20XX

Total Revenue 968,054 5,779 573,054 5,779 582,330 30,979 573,054 5,779 604,168 5,779
Total Expenses 345,576 320,576 320,576 321,076 320,576 320,576 320,576 321,076 320,576 320,576
Net Income 622,478 (314,797) 252,478 (315,297) 261,755 (289,597) 252,478 (315,297) 283,592 (314,797)
Cash Flow Adjustments 22,784 22,784 22,784 22,784 22,784 22,784 22,784 22,784 22,784 22,784
Beginning Cash Balance - - - - - - - - - R
Net Income 645,262 (292,013) 275,262 (292,513) 284,539 (266,813) 275,262 (292,513) 306,376 (292,013)
July | August | Septemb | Octob | N b | D b | January | February | March | April |
REVENUE * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Colum

REVENUES FROM STATE SOURCES
Per Pupil Revenue

Special Education Revenue
Grants
Stimulus
Other
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

CY Per Pupil Rate
14,527

|

Assumptions’.

34752 | | 34752 | -] s47rse| | 3472|3752 -

472,850 472,850 472,850 472,850 472,850

294,426 94,426 103,702 25,200 94,426 115,208

200,779 5,779 5,779 5,779 16,111 5,779

5,779 | 573,054 | 5,779 | 582,330 | 30,979 |

S 57 , 573,054 | 5,779 |

X 604,168 [

5I779

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

No. of Positions

1.00

1.00

3.00

2.00

4.00

2.00

13.00




INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 6.00
Teachers - SPED 6.00
Substitute Teachers -
Teaching Assistants 2.00
Specialty Teachers 1.00
Aides -
Therapists & Counselors 1.00
Other -

TOTAL INSTRUCTIONAL 16.00

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL - - - - - - - - - - -

87,083 87,083 87,083 87,083 87,083 87,083 87,083 87,083 87,083 87,083

SUBTOTAL PERSONNEL SERVICE COSTS 29.00 | | 157,007 157,007 157,007 157,007 157,007 157,007 157,007 157,007 157,007 157,007

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS 20.00 | | 203,374 | 203,374 | 203,374 | 203,374 | 203,374 | 203,374 | 203,374 | 203,374 | 203,374 | 203,374 |

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title 1)
Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE

27,651 27,651 27,651 27,651 27,651 27,651 27,651 27,651 27,651 27,651




Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

75,926 75,926 75,926 75,926 75,926 75,926 75,926 75,926 75,926 75,926

TOTAL EXPENSES 345576 | 320,576 | 320576 | 321,076 | 320576 | 320576 | 320576 [ 321,076 | 320576 [ 320,576
NET INCOME [ 622,478 | 1(3,14,797)| 252,478 | 4315|2911| 261,755 | (zseisgnl 252,478 | ‘315|2971| 283,502 | (314,797)
CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES
Example - Add Back Depreciation
Other
Total Operating Activities - - - - - - - - - -
INVESTMENT ACTIVITIES
Example - Subtract Property and Equipment Expenditures
Other
Total Investment Activities (16,615) (16,615) (16,615) (16,615) (16,615) (16,615) (16,615) (16,615) (16,615) (16,615)
FINANCING ACTIVITIES
Example - Add Expected Proceeds from a Loan or Line of Credit
Other
Total Financing Activities 39,399 39,399 39,399 39,399 39,399 39,399 39,399 39,399 39,399 39,399
Total Cash Flow Adjustments [ 22,784 | 22,784 | 22,784 | 22,784 | 22,784 | 22,784 | 22,784 | 22,784 | 22,784 | 22,784 |
NET INCOME | 645262 |  (292,013)] 275262 | (292,513)] 284,539 |  (266,813)] 275262 | (292,513)] 306,376 | (292,013)]
Beginning Cash Balance [ [ [ [ ]
[ENDING CASH BALANCE | 645262 | 292,013) | 275,262 | 292,513) | 284,539 | 266,813) | 275,262 | 292,513) | 306,376 | 292,013




573,054 22,103 | 3,949,909
320,576 358,076 | 3,910,408
252,478 (335,972) 39,501
22,784 52,784 303,407
275,262 (283,188) 342,908

[ may | June | TOTAL

in N) on tab '4.) Year Budget &

1,888,510

34752 | -

472,850

274,674
[ 573,054 [ 22,103 [ 3,949,909

124,125
128,750
181,395

259,848

69,924 69,924 839,082




405,000

100,000
67,500

67,500

87,083 87,083 1 ,045,006

157,007 157,007 | 1,884,082

181,343

46,367 46,367 556,408

[ 203,374 | 203,374 | 2,440,490

20,000
1,000

13,500
60,500
67,000
10,665
21,500

27,651 27,651 331,808




660,000

12,360
33,500
78,000

75,926 75,926 911,110
30,000
25,000
[ 320,576 | 358,076 | 3,910,408
[ 252,478 | (335,972) | 39,501

(199,375)

(199,375)

472,782

472,782

[ 22,784 | 52,784 | 303,407

[ 275262 |  (283,188)] 342,908




Neighborhood CS Bronx

PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation. Projected Five Year
Budget on this Tab Should Be For the First Five Years of Actual Operations.

Please Note: The student enroliment data is entered
below in the Enroliment Section beginning in row
148. This will populate the data in row 10.

Total Revenue 3,949,909 5,484,600 6,934,295 8,536,505 10,140,202
Total Expenses 3,910,408 5,434,069 6,592,039 7,802,749 8,862,512
Net Income (Before Cash Flow Adjustments) 39,501 50,531 342,256 733,756 1,277,690
Actual Student Enroliment 130 200 270 340 410
Total Paid Student Enroliment - - - - -
Year 1 Year 2 Year 3 Year 4 Year 5
2020 2021 2022 2023 2024
*Year 1 should tie to Totals for Year 1 on Tabs 4 and 5
REVENUE Per Pupil Revenue Percentage Increase
REVENUES FROM STATE SOURCES 0.0% 0.0% 0.0% 0.0% 0.0%
Per Pupil Revenue CY Per Pupil Rate
District of Location 14,527 1,888,510 2,905,400 3,922,290 4,939,180 5,956,070
School District 2 (Enter Name) - - - - - -
School District 3 (Enter Name) - - - - - -
School District 4 (Enter Name) - - - - - -
School District 5 (Enter Name) - - - - - -
1,888,510 2,905,400 3,922,290 4,939,180 5,956,070
Special Education Revenue 948,588 1,422,882 1,897,176 2,371,470 2,845,764
Grants
Stimulus - - - - -
Other - - - - -
Other 566,553 693,000 727,650 764,033 802,234
TOTAL REVENUE FROM STATE SOURCES 3,403,651 5,021,282 6,547,116 8,074,683 9,604,068
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 25,200 37,800 50,400 63,000 75,600
Title | 40,812 41,628 42,461 43,310 44,176
Title Funding - Other 5,572 5,683 5,797 5,913 6,031
School Food Service (Free Lunch) - 144,000 194,400 244,800 295,200
Grants
Charter School Program (CSP) Planning & Implementation 200,000 150,000 - - -
Other - - - - -
Other - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 271,584 379,112 293,058 357,023 421,008
LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising - - - - -
Erate Reimbursement 29,330 27,098 30,213 34,056 37,507
Interest Income, Earnings on Investments, 12 12 12 12 12
NYC-DYCD (Department of Youth and Community Developmt.) 195,000 - - - -
Food Service (Income from meals) - - - - -
Text Book 10,332 15,896 21,460 27,023 32,587
OTHER 40,000 41,200 42,436 43,709 45,020
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 274,674 84,206 94,121 104,800 115,126
TOTAL REVENUE 3,949,909 5,484,600 | 6,934,295 8,536,505 | 10,140,202 |

EXPENSES




ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)
Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development

839,082

1,199,254

1,290,231

1,328,939

1,368,807

1,045,000

1,675,350

2,264,111

3,019,534

3,593,120

1,884,082

2,874,604 |

3,554,341 |

4,348,473 |

4,961,926

556,408

835,957

1,052,590

1,285,763

1,474,848

29.00 | |

2,440,490 |

3,710,562 |

4,606,931 |

5,634,236 |

6,436,774

172,000

252,995

328,464

336,970

398,517




Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising
Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES
NET INCOME

331,807 421,479 520,973 627,941 737,936

911,110 969,033 1,030,671 1,166,260

I 3,910,408 | 5,434,069 | 6,592,039 | 7,802,749 | 8,862,512
[ 39,501 | 50,531 | 342,256 | 733,756 | 1,277,690

ENROLLMENT - *School Districts Are Linked To Above Entries*
District of Location
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL

130 200 270 340 410

[ 30,384 | 27,423 | 25,683 | 25,107 | 24,732
[ 30,080 | 27,170 | 24,415 | 22,949 | 21,616

EXPENSES PER PUPIL

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Total Operating Activities
INVESTMENT ACTIVITIES

Total Investment Activities
FINANCING ACTIVITIES

30,000 55,000 80,000 107,292 123,025

(199,375) (82,500) (354,420) (359,402) (364,685)

Total Financing Activities 472,782 486,965 - - -
Total Cash Flow Adjustments [ 303,407 | 459,465 | (274,420) | (252,111) | (241,660)
NET INCOME [ 342,908 | 509,996 | 67,836 | 481,646 | 1,036,030
Beginning Cash Balance [ -1 sa208|  ss203| 920739 1402385
ENDING CASH BALANCE [ 342,908 | 852,903 | 920,739 | 1,402,385 | 2,438,415

367,908 877,903 945,739 1,402,385 2,438,415



Includes ASD funding

Facilities Funding

Title 1l

After school program




State number of postions for years 2 thru 5 in assumptions if differ from year 1.

Executive Director (0.60 FTE)

Principal, Assistant Principal to be added in FY21 (1.0 FTE)

Director of Talent (0.60 FTE), Director of SpEd (0.60 FTE), Dean of Students (1.0 FTE). 2 Achievement Coaches
Director of Finance (0.60 FTE) ; Bookkeeper (0.60 FTE)

Yr 1-COO (0.60 FTE), Operations Manager (1.0 FTE), Lunch Aide (1.0 FTE) and Operations Assistant (1.0 FTE).
Administrative Assistant (0.60 FTE); Data and Technology Coordinator (0.60 FTE); Office Coordinator (1.0 FTE)

3 teaching positions added annually thereafter (1.0 FTE)
3 teaching positions added annually thereafter (1.0 FTE)

1 teaching assistant position added annually thereafter (1.0 FTE)
Science teacher added in FY21, Phys Ed teacher added in FY22; 2 Art teachers added in FY23 (1.0 FTE)

1 Speech Therapist added in FY21 and another in FY23 (1.0 FTE)

Social Security, Medicare and State Unemployment (Indirect Allocation)
Stipends, Workers compensation, medical and disability insurance (Indirect Allocation)
401k match and associated fees (Indirect Allocation)

Financial Management Services
Legal fees

Contracted school food services (Direct Allocation)
Payroll Services (Indirect Allocation)
YAl autism services

Temp staff, Translation services, Art consultants, Grant writing and E-Rate consulting (Indirect Allocation)

Classroom Supplies, Classroom Libraries, NYSLIB (Direct Allocation)
Textbooks and NYSTL (Direct Allocation)

Instructional equipment (Direct Allocation)

IMobile and landline expenses (Indirect Allocation)

Internet, Network Maintenance, Technology Supplies (Indirect Allocation)
(Direct Allocation)

(Direct Allocation)

Student assemblies, Extended Day, Uniforms, Parent Outreach (Direct Allocation)
General office supplies, Printing and Copying, Copy machine leases, Postage and delivery (Indirect Allocation)




Staff recruitment and fingerprinting services (Indirect Allocation)
Student Recruitment (Direct Allocation)

Staff travel (Indirect Allocation)

Dues and Subscription, Bank fees

General, D&O, ERISA, Casualty & Fire, Student Accident and Facilities Insurance (Indirect Allocation)
Janitorial supplies and services (Indirect Allocation)

Lease payments (Indirect Allocation)

General repairs and maintenance (Indirect Allocation)

Leased and purchased equipment (Indirect Allocation)

Contracted Security Services (Indirect Allocation)

Utilities (Indirect Allocation)

Depreciation of Fixed Assets
Funding of Escrow account
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Carmen Fariiia, Chancellor

Melissa Harris
Senior Executive Director

52 Chambers Street
New York, NY 10007

+1 212 374 7652 tel
+1 212 374 5760 fax

August 1, 2017

MaryEllen Elia
Commissioner

iiw Yirk ilile Education Department

Dear Commissioner Elia,

Neighborhood Charter School: Harlem has submitted a Letter of Intent to the New York
State Education Department requesting approval to open a second school with an
identical educational model — Neighborhood Charter School: Bronx.

Please be aware that if the Neighborhood Charter School: Bronx application is approved
by the Board of Regents, the new school would be funded at the same rate as
Neighborhood Charter School: Harfem, which currently receives the following
supplemental per pupil allocations:

Special Education 20%-60%: $10,390
Special Education: >60%: $19,049
Autism Spectrum Disorder: $45,000

Please note that this approval is contingent upon Neighborhood Charter School: Bronx
being approved by the Board of Regents with an identical education model to
Neighborhood Charter School: Harfem.

(N__—

Melissa Harris, Senior Executive Director
Office of School Design and Charter Partnerships
New York City Department of Education

Sincerely,

CC:
David Frank, Executive Director, New York State Education Department Charter Office



ﬂ Table 1: Applicant Group Information

Include minimum 5 members proposed as Trustees

Applicant Group Information

Name/Phone/Em Current Relevant Proposed Role in  Proposed
ail Address Employment Experience/Skills School (e.q., Position on
and Role on trustee, Board (Officer,
Applicant Group employee, none) Trustee,
Constituent Rep)
. Head of School Shared
Brett Gallini , of NCSH since it  Executive
Executive opened. Former  Director None
Director of NCSH Principal of two between NCSH
DOE schools and NCSB
Brian Hamilton
Partner: Sullivan Lawyer. Current Trustee Trustee
and Cromwell trustee of NCSH.
Advisor to the Financial
efferson Hughes ) . :
family, principal expertise. Non- Trustee Vice-
and CEO of profit boards. Trustee Preside'nt
Olayan Group Current Trustee
America of NCSH
RULE Meyer Lawyer. Charter
Retired schools. Current  Trustee Trustee
trustee of NCSH
Justena Non-profit
Kavanagh boards.
Retired Development. Trustee Trustee
Current trustee
of NCSH
Andrew Popper Autism.
Marketing.
Self-employed Current trustee Trustee Trustee
of NCSH
Financial.
Adam Rashid Current trustee
of NCSH. Trustee
Self-employed Founding and Trustee !
Treasurer
current

Treasurer of
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NCSH

Arthur Sadoff Special
8 Retired I Trustee Trustee
Current trustee
of NCSH
Cliff Schneider Charter school
Partner: Cohen Trustee,
9 Schneider law. Current Trustee Secretar
trustee of NCSH y
Patricia Soussloff Lawyer. Non-
profit boards. Trustee
10 Independent Development. Trustee L
President
Current trustee
of NCSH
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Application History

Identify whether any member of the current applicant group has ever applied to this or another charter
entity to open this proposed school or another charter school, either in New York State or outside of New
York State. Indicate the date on which the application(s) was/were submitted and to which charter entity;
briefly describe the outcome of the charter entity’s decision; and provide a concise description of
significant modifications made in this application (if applicable).
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The Applicant Group consists of nine members of the current Board of Trustees of the Neighborhood
Charter School of Harlem (NCSH), together with the Executive Director of NCSH. NCSH was chartered by
the Regents of the New York State Department of Education (SED) on September 11, 2011 and opened in
August 2012. NCSH’s charter was renewed for a five-year term in March 2017 and it was granted
permission to add middle school grades. The remaining members of the Board of Trustees of NCSH will be
added as part of the Applicant Group when NCSB submits its Full Application.

Ruth Meyler, a member of the Applicant Group was the Lead Applicant for applications to open NCSH as
follows:

* The New York City Department of Education (DOE): May 3, 2010: The DOE did not proceed with the
application after changes in the law.

* SED: September 22, 2010: application denied.

* SED: March 31, 2011: application approved.

The following members of the Applicant Group were also members of the applicant group for all three of
the above applications: Patricia Soussloff, Adam Rashid, Andrew Popper.

In addition, Ruth Meyler, was a member of the applicant group for Leadership Prep Charter School (now
Leadership Prep Bedford-Stuyvesant) which applied to the Charter School Institute of the State University
of New York in 2005. The application was approved, and the school opened in August 2006. Ms Meyler
resigned as a trustee of LPCS in 20009.
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