


 

 

   

  

   

    

   

 

 

 

    

   

  

 

   

    

   

 

 

 

 

 

 

THE NEW LEARNING PARADIGN CHARTER SCHOOL 

APPLICATION SUMMARY 

The school’s mission is “the cultivation of the gifts and talents of the individual student 

through their acquisition of knowledge, and helping our students come closer to understanding 

and fulfilling their own unique life purposes and service to self, family, community, nation, and 

the global community through experiencing the Joy of Learning.” 

This charter school will operate in the geographic area of the Buffalo City School District 

in the City of Buffalo.  The school will serve students in grades K-4 during its first year of 

operation and will expand one grade per year until school served grade K-8.  The initial 

enrollment will be limited to 200 students.  The school will announce its lottery in January 2018. 

The school’s target population includes student at-risk of academic failure, students with 

disabilities, and English language learners. The school’s key design elements include: 21st 

century classrooms; Response-to-Intervention Multi-Tiered System of Support; Single Gender 

Classes; Foreign Language Study; Targeted Tutoring Support/Extended Day; and Enhanced 

Reading-English Language Arts, Mathematics, and Science. 

The New Learning Paradigm Charter School will feature a technology enriched 21st 

century education experience and a highly qualified instructional staff. 

We invite parent support and participation.  This school is a collaboration between 

teachers, parents, and the community. 
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FULL APPLICATION SUMMARY
 

Proposed Charter School Name16 and 
Application Summary 
Application History 
Proposed Board Chair Name 
Proposed Board Chair Email Address 
Proposed Board Chair Telephone Number 
Public Contact Name 
Public Contact Email Address 
Public Contact Telephone Number 
District of Location 
Opening Date 
Proposed Charter Term17 5 year term; August/September 2018 thru 

June 2023 
Proposed Management Company, Entity 
that Provides Comprehensive Management 
Services, or Partner Organizations 
Replication School(s): 

Mission Statement: 

Year of Initial 
Charter Term 

Grades In Operation 
by Year 

Number of Students Enrolled 
by Year 

1 
2 
3 
4 
5 

Please complete the tables above and provide a brief two page summary of the proposed 
school.  Include a discussion of the mission; objectives; key design elements; other unique 
characteristics of the program (if any); identification of student communities to be served or 
targeted; curriculum and instructional features; plan for instructional staffing and 
leadership/management design; plans for relationships with management or other partner 
organizations; and any other relevant information.

 Dr. Cynthia McQueen, Chairperson 
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CERTIFICATION AND ASSURANCES/INTENT STATEMENT
 

Proposed Charter School Name ____________________________________________________ 
Proposed School Location (District) _________________________________________________ 
Name of Existing Education Corporation (if applicable) _________________________________ 

I hereby certify that the applicant group/prospective Board of Trustees have all read Article 56 
of the New York State Education Law, and understand the relationship between a charter 
school and the authorized chartering entity as defined in that statute. By submitting a charter 
school application to the Board of Regents, the applicant group/prospective Board of Trustees 
understands that the Board of Regents is the authorized chartering entity with the authority to 
approve our application to establish the proposed charter school and enter into a charter 
agreement setting forth the terms and conditions under which the Board of Trustees will 
operate the charter school. The applicant group/prospective Board of Trustees also 
understands that this charter school application serves as the first component of an application 
for a federal Charter Schools Program (CSP) Planning and Implementation Grant. We 
understand that if the charter application is approved and a charter is issued by the Board of 
Regents, the school is qualified to receive a CSP grant, pending available funding and final 
approval of additional materials – including budget materials - by NYSED and by the New York 
State Office of the Comptroller.  We agree to complete all required budget information and 
assurances according to forthcoming instructions and a revised timeframe to be issued by 
NYSED. 

I hereby certify that the information submitted in this application is true to the best of my 
knowledge and belief; and further I understand that, if awarded a charter, the proposed school 
shall be open to all students on a space available basis, and shall not discriminate or limit the 
admission of any student on any unlawful basis, including on the basis of ethnicity, race, creed, 
national origin or ancestry, gender, sexual orientation, disability, intellectual ability, measures 
of achievement or aptitude, athletic ability, age, religion, proficiency in the English language or 
a foreign language, or academic achievement. I understand that the Charter Schools Act allows, 
to the extent consistent with Federal law, “the establishment of a single-sex charter school or a 
charter school designed to provide expanded learning opportunities for students at-risk of 
academic failure or students with disabilities and English language learners.”18 

The applicant group also makes the following assurances pursuant to Section 7221b of the 
United States Code (USC), which will be incorporated into, and made a part of, the Charter 
School’s charter, if granted, and be binding on the Charter School itself: 

•	 An assurance that the charter school will annually provide the Secretary of the U.S. 
Department of Education and the State Education Department such information as may be 



   
    

    
  

 
  

   

    
  

  

   

 

_______________________________ 

required to determine if the charter school is making satisfactory progress toward achieving 
the objectives described in this application; 19 

•	 An assurance that the charter school will cooperate with the Secretary of the U.S. 
Department of Education and the State Education Department in evaluating the program 
assisted;20 and 

•	 That the charter school will provide such other information and assurances as the Secretary 
of the U.S. Department of Education and the State Education Department may require.21 

I, DR. CYNTHIA MCQUEEN, hereby certify that the information submitted in this Full Application 
to establish THE NEW LEARNING PARADIGM CHARTER SCHOOL is true to the best of my 
knowledge and belief, realizing that any misrepresentation could result in disqualification 
from the application process or revocation after issuance of the charter. 

Signature of Proposed BOT Chair 

Date: 8/18/2017 

Dr. Cynthia McQueen 
Chairperson 
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SECTION I:  MISSION, KEY DESIGN ELEMENTS,
 

ENROLLMENT, AND COMMUNITY
 

A. MISSION STATEMENT AND OBJECTIVES 

The New Learning Paradigm Charter School embraces the following 

mission statement: 

“Our mission is the cultivation of the gifts and talents of the individual 

student through their acquisition of knowledge, and helping our students come 

closer to understanding and fulfilling their own unique life purposes and service 

to self, family, community, nation, and the global community through 

experiencing the Joy of Learning.” 

The target population of students consists of grade K-8 students residing in 

high poverty census tracts in the City of Buffalo, including students with 

disabilities and English language learners.  The core purpose of The New Learning 

Paradigm Charter School is to provide our students with a high quality Twenty 

First Century Education which gives the students a competitive advantage in life, 

promotes their global citizenship, and prepares the students for 21st Century 

challenges, including learning Information Age foundational skills.  Our key 

values include cultivating a healthy understanding of world cultures, continually 

improving cognitive processing skills, continually improving emotional 

intelligence, respect for others, and mutual cooperation within the context of the 
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global community.  It is critical that students master the fundamentals of reading, 

math, science, technology, and social studies but it is vital that students cultivate 

excellent reading comprehension skills, analytical reasoning skills, abstract 

reasoning skills, and problem solving skills that are second to none. 

Our students will be drawn from a high poverty community where about 90 

percent of students are eligible for free or reduced price lunch. The vast majority of 

our students will be economically disadvantaged, from the growing population of 

English language learners, and/or from the population of students with disabilities. 

Our targeted student population is at-risk of future academic failure, reside in drug 

infested and crime ridden environments, live in poor quality housing, and grow-up 

in an atmosphere of low expectations and mediocracy with many obstacles to 

future success. 

Part of the core purpose of The New Learning Paradigm Charter School is to 

build a bridge for our students to a brighter future. (Emphasis Added). We 

intend to achieve this core purpose by marshalling the skills and talents from the 

local and broader community and build a focused, concentrated, and sustained 

effort to provide the best opportunities for our children that we can. 

The New Learning Paradigm Charter School seeks to create a public charter 

school which meets and exceeds all the Benchmarks established by the New York 

State Education Department Charter School Performance Framework.  As to our 
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students, “Benchmark 1: Student Performance,” we seek to help our students far 

exceed performance level 3 on State Exams, graduate high school with high 

honors, and complete college. 

General Charter School Goals and Objectives 

The New Learning Paradigm Charter School establishes the following 

objectives: 

(1)To create a safe educational environment where may children develop 


excellent character, interpersonal communications skills, and self-


confidence.
 

(2)To create a safe and friendly environment where children are encouraged to 

dream of the future possibilities and apply themselves while receiving 

support and encouragement from adult professionals and parents. 

(3)To establish an environment with high expectations, practical goals,
 

academic rigor, and the building of positive self-concept.
 

(4) To establish a bridge to the future by providing a transformative educational 

experience where the sky is the limit. 

(5)To help students improve their abilities in reading comprehension, logical 

reasoning, analytical reasoning, abstract reasoning, and problem solving. 

3 



  

    

    

   

    

  

  

   

   

 

  

 

  

 

 

 

  

 

 
 

NY Education Law § 2850(2) Objectives 

The New Learning Paradigm Charter School plans to materially further the 

purposes and objectives of the New York Charter Schools Act of 1998 as follows: 

(a)Improve student learning and achievement. 

The New Learning Paradigm Charter School plans to achieve the objective of 

improving student learning and achievement by creating a 21st Century educational 

environment that is designed to allow students to matriculate as slowly as they 

need to and as fast as they possibly can.  The technology enhanced academic 

program will make a student centered educational environment that is consistent 

with educational best practices and strategies for high performing schools. Data 

from the local school district demonstrates that students are in need of improved 

learning and achievement in the targeted geographic area.  About 35 of 58 Buffalo 

City School District public school are low-performing, including about 15 “Focus” 

schools and about 20 “Priority” schools. 

(b)Increase learning opportunities for all students, with special emphasis 

on expanding learning experiences for students who are at-risk of 

academic failure. 

The New Learning Paradigm Charter School’s design plan is crafted to provide 

enhanced learning opportunities for all students by assuring that our students are 

treated as individuals with unique needs, talents, and skills.  The school will 
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operate in a community where the majority of students are at-risk of academic 

failure. For example, in the 2015-2016 school year 79 percent of all students failed 

to achieve grade level proficiency in Grade 3 English Language Arts, and 80 

percent of all Grade 3 students failed to achieve grade level proficiency in Math. 

The percentage of students not achieving grade level proficiency in grades 3-8 is 

alarming and indicative of a crisis situation. Our program is designed with the “at

risk of academic failure” factor in mind.  The program is designed to create a new 

learning paradigm that creates a school culture which promotes, enables, and 

facilitates academic success. 

(c) Encourages the use of different and innovative teaching methods. 

The New Learning Paradigm Charter School embraces and requires the 

“Teacher Tool Kit1” concept of instruction.  Our continuing professional 

development is design to help teachers master a diverse array of teaching methods 

and knowledge of their proper application.  Every classroom of students demands a 

competent teacher. A competent teacher is one that has an arsenal of instructional 

strategies and methods to meet the instructional occasion. Our school design plan 

not only encourages different and innovative teaching methods, it demands it. 

According to Dr. Kathern Merseth, Director of the Graduate School of Education 

1 “Teacher Tool Kit” refers to the array of different and innovative teaching methods in which a teacher is 
proficient in use or practical application. 
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at Harvard University the instructional core consists of the fundamental 

relationship between the student, teacher, and instructional content. (Merseth, 

2012). We conclude that successful school models expect teachers use a toolkit 

approach to instruction. 

(d)Create new professional opportunities for teachers, school 


administrators and other school personnel.
 

The New Learning Paradigm Charter School will meet this objective by 

creating new professional opportunities to apply and enhance 21st Century skills to 

development of a high quality educational environment. The school will create 

professional opportunities outside of the traditional public school system which 

allow teachers, school administrators, and other school personnel to practice their 

craft and develop their skills in new and creative ways. The school will also 

support professional development designed to help teachers become excellent 

teachers. 

(e) Provide parents and students with expanded choices in the types of 

educational opportunities that are available within the public school 

system. 

The New Learning Paradigm Charter School is a school of choice.  Its existence 

will provide parents and students an additional opportunity separate and apart from 

what currently exists in the local area. The 21st century school environment will 
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expand the types of educational opportunities that are available in an environment 

where 21st-century educational opportunities are limited. Our 21st century school 

including its key design elements represents a distinct educational opportunity that 

is not currently available within the public school system. 

(f) Provide schools with a method to change from rule-based to
 

performance-based accountability systems by holding the schools 


established under the New York Charter Schools Act of 1998 


accountable for meeting measurable student achievement results.
 

The New Learning Paradigm Charter School will operate as a performance 

based system designed to help our students achieve academic results. Operational 

results from The New Learning Paradigm Charter School may offer the public 

school system a model of innovation which encourages them to transition from a 

failing rule based system to a performance based model which frees educational 

professions to practice their craft without unnecessary rule-based restrictions that 

result in low student performance, poor teacher moral, and the failing system of 

public education. 

B. KEY DESIGN ELEMENTS 

The New Learning Paradigm Charter School considers the below key school 

design elements as core to the school’s overall design and are critical to the 
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school’s success. The New Learning Paradigm Charter School embraces the 

following key design elements: 

21st Century Classrooms 

The 21st Century Classroom is a critical key design element of the The New 

Learning Paradigm Charter School.  Each classroom will be equipped with an 

interactive white board (Smartboard, Promethean Board, or other brand), document 

camera, and one-to-one Chromebooks (with security storage and charging carts). 

Each classroom will feature teacher controlled adjustable lighting consistent with 

the Whole Brain approach to learning.  Adjustable desk top luminesce for optimum 

learning is critical to the whole brain approach to learning. We will design each 

classroom including color scheme, technology, climate control, lighting, and other 

environmental elements for enhanced learning. The school will have high speed 

Internet access with firewall protection, Chrome Management Console, and access 

to substantial academic content, including flex-books, e-books, and digital 

repository. 

21st-century classroom provides teachers the opportunity to provide a 

multimedia enriched instructional program and flexibility to change the classroom 

structure to facilitate whole group learning projects, small group learning projects, 

individualize instruction, and help facilitate the toolkit approach to instruction. 

8 



   

 

 

     

     

 

  

     

   

 

 

 

     

  

   

  

 

   

 
 

In 2013, the U.S. Senate Committee on Health, Education Labor, and 

Pensions conducted field hearings and found that “Too many schools across the 

country, both urban and rural, are dramatically behind in implementing 

technology.” The Committee found that students in these schools are behind their 

peers as they move to college or to a career. The What Works Clearing House 

reported that Zucker, Tinker, Staudt, Mansfield, and Metclaf (2008) reported 

statistically significant positive effect of technology enhanced science study on 

student academic outcomes. Marzano, Heflebower, and Marzano (2012) reported 

the need for alignment of 21st century skills with 21st century classroom 

instruction, and access to technology facilitated learning experiences. 

Multi-Tiered-Response-to-Intervention 

The response-to-intervention concept has been developing and shows 

promise as an effective system to address the emerging needs of students and 

provide a basis to screen students for academic interventions and possible 

participation in an exceptional children’s program. It is also an effective way to 

identify English language learners that need specific type of interventions to enable 

them to become successful in school. The multi-tiered-response-to-intervention 

approach is a key design element of The New Learning Paradigm Charter School. 

The New Learning Paradigm Charter School’s response-to-intervention 

program will consists of four separate phases. All students entering the school shall 
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be considered as participants in Phase 1 of the screening process. During Phase 1 

the school will conduct a schoolwide pre-assessment of student academic 

performance in reading and math at the beginning of the school year. Data 

collected during this prescreening process will be used by the school’s instructional 

leaders and teachers as part of the data-driven instructional process. In addition, at 

the end of each nine week period the school will conduct benchmark testing to 

review student progress and academic status. The school is use the North West 

Evaluation Associates Measures of Academic Progress (MAP) assessments. 

During Phase 1 teachers we use classroom observations, review of student work 

product, classroom discipline records, and other data to determine whether students 

are making sufficient academic progress. 

Students not making sufficient academic progress in Phase 1 will be 

assigned to participate in Phase 2. In Phase 2 students receive extra assistance and 

support including small group intervention, tutoring support, and other guidance to 

support their academic progress including interventions with parents or parent 

support training. Teachers will use data collected from the overall program 

including benchmark testing and other data to determine whether students make 

sufficient progress in Phase 2. Many students in Phase 2 typically are successful 

with the interventions that are provided in Phase 2 and may be returned to Phase 1. 

10 



    

 

  

  

     

  

 

 

  

   

  

  

  

   

  

 

 

   
  

  

 
 

                                                           

Students that are not successful in Phase 2 are assigned to Phase 3 of the 

response-to-intervention process. In Phase 3, students receive targeted tutoring, 

and participate in extended day programming which includes afterschool tutoring 

and other small group interventions. Phase 3 may also include other specialized 

services such as support from speech pathologist, or other specific targeted 

interventions. Students they reach the Phase 3 level are considered, in appropriate 

cases, for referral for evaluation to participate in the students with disabilities 

program2. 

Saenz, Fuchs, and Fuchs (2005) found that English language learners and 

students with disabilities had comprehensive positive outcomes where they 

received peer-assisted learning strategies within the context of a multi-tiered 

response-to-intervention. 

Jimerson, Burns, and VanDerHeyden (2016) report that school districts 

across the nation are adopting multi-tiered-response-to-intervention programs since 

a wide body of research demonstrate a positive effect on administrative process of 

the schools and positive effect on student academic outcomes. 

2 Consistent with Federal and State laws regarding students with disabilities, parents, teachers, and other 
authorized individuals may refer students for evaluation by the student’s with disabilities (exceptional children) 
program at any time, regardless of the Response-to-Intervention Program. 
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Success for All Reading
 

The Success for All Reading program provides a structured methodology for 

the implementation of the schoolwide reading program. One of the distinguishing 

features of Success for All Reading is that Teachers provide reading instruction to 

students grouped by reading ability for 90 minutes a day, 5 days a week.  The 

program includes a regular assessment schedule, family support, and other 

distinguishing features.  Success for All Reading works very much like Wilson 

Reading Systems, Fontas and Pernell, Ortin-Gillingham, and other reading systems 

which include book leveling methodologies which have demonstrated success 

under specific operating conditions.  Success for All Reading gives the school a 

comprehensive framework to deploy an effective reading program. 

The What Works Clearinghouse investigation of studies that meet the 

clearinghouse standards show that Success for All Reading had positive effects on 

alphabetic and reading fluency and mixed effects on comprehension and general 

reading achievement for students in grades K-4.    The mixed effects on 

comprehension and general reading achievement showed consistent positive 

effects where the program was implemented with integrity. 

Modified Shanghai Math 

A key element of the Shanghai and Singapore mathematics models is the bar 

model system. The bar model system is a method which enable students to quickly 
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solve math word problems such as appear on standardized examinations. The 

schoolwide use of the bar model system is a key design element of The New 

Learning Paradigm Charter School which is supported by recent research 

examining the success of the Shanghai and Singapore mathematics systems and the 

demonstrated impact on higher test scores in the Trends in Math and Science Study 

(TIMSS) and the Programs in International Student Assessment (PISA) for those 

nations using the bar model method. 

Rethlefsen and Park (2011) demonstrate evidence which supports the 

implementation of the bar model system in grade K-8 Math. While the evidence is 

not conclusive it provides a reasonable justification for its use as a key design 

feature of our Math instructional program. 

Enhanced Science Program (STEM) 

The New Learning Paradigm Charter School will conduct an enhanced 

Science Program or Science, Technology, Engineering and Math (STEM) Program 

as a key design element.  The enhanced science program will require teachers to 

establish a minimum focus time and themed approach to teaching science. The 

school will use the New York Science Standards as a basis of its Science 

curriculum. The enhanced program will feature use of resources for from the 

National Aeronautics and Space Administration (NASA), the National Oceanic 

13 



  

 

 

 

   

 

    

 

     

  

 

    

  

   

 

  

   

 

    

 
 

and Atmospheric Administration, the National Science Foundation, and other 

governmental and private entities which address real world science issues. 

The key design element of Enhance Science’s distinguishing feature is that 

the Science learning will be regularly assessed along with reading and math, 

Teachers will be required to provide specific levels of instruction each week for 

student time on task, and Science promotion will be part of the school’s overall all 

school culture. 

Foreign Language Study 

The New Learning Paradigm Charter School will begin introducing our 

students to foreign language study at an early age. Studies will include braille, sign 

language, French, Arabic, and Spanish. Students will explore other cultures and 

will be provided opportunities to gain a global perspective as part of the basic 

educational program of the school. We believe that the study of language expands 

the mind, prepares students to be global citizens, and attracts families of various 

cultures. 

Foreign language study have been shown to increase student’s multi-cultural 

awareness.  The Buffalo community has a diverse culture with multiple language 

groups.  Foreign language study at The New Learning Paradigm Charter School 

embraces a school design key element which came forth from the school planning 

team. 
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Targeted Tutoring Support/Extended Day 

The New Learning Paradigm Charter School will develop a personal 

education plan for every student attending school. As a key design element of the 

school, students in need of targeted tutoring support will be provided the same 

intraday and/or during the extended day program. Targeted tutoring support will 

include developing a team of support tutors trained and said by a team of teachers. 

The tutors will consist of parents, students, volunteers, local college students, and 

others that are provided training to specifically support our students’ academic 

success. The schools extended day program will be conducted after regular school 

hours and some Saturdays. During the extended day program teachers and 

volunteers will conduct tutoring, small group interventions, specialized training 

projects, and provide of the opportunities to enhance student skills. 

Single Gender Classes 

Most of the regular academic program of The New Learning Paradigm 

Charter School will operate as single gender classes.  Research shows the single 

gender class rooms tend to reduce behavior problems, recognizes general 

differences in learning styles, and increases students focus on the academic work. 
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Dingle (2013) found that “by focusing on gender-based instructional 

strategies, teachers can increase overall student achievement.”  Johnson (2012) 

found that student motivation to learn increases in single gender classrooms, and 

girls in particular engage in more academic risk taking and participate more than 

girls in coeducational classes. 

C. ENROLLMENT, RECRUITMENT, AND RETENTION 

The New Learning Paradigm Charter School will maintain single gender 

classrooms of about 20 students per classroom (1 male classroom and 1 female 

classroom). The table below illustrates how this will be achieved during the first 

five years of operations. 

Projected Enrollment Table Over the Charter Term* 
Grades Ages 2018

2019 
2019
2020 

2020
2021 

2021
2022 

2022
2013 

K 4-6 40 40 40 40 40 
1 5-7 40 40 40 40 40 
2 6-8 40 40 40 40 40 
3 7-9 40 40 40 40 40 
4 8-10 40 40 40 40 40 
5 9-11 0 40 40 40 40 
6 10-12 0 0 40 40 40 
7 11-13 0 0 0 40 40 
8 12-14 0 0 0 0 40 
Totals 200 240 280 320 360 
*All classrooms are single gender classrooms. 

Over the past two year, the organizing group for The New Learning 

Paradigm Charter School has engaged the community to obtain input into its 
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school design plan.  The organizing group has promoted the inclusion of English 

language learns, students with disabilities, and economically disadvantaged 

students.  The organizing group has made special efforts to reach out to families of 

children that are at-risk of academic failure as illustrated in the public outreach 

attachments. 

The rational for our projected enrollment is to maintain balance single 

general classes.  We plan to grow uniformly by expanding by one grade level each 

school year and maintaining an average class size of 20 students.  During the first 

five years of operation, The New Learning Paradigm Charter School grow 8th 

grade.  The may seek to expand to grades 9-12 subsequent to its first five years of 

operations. 

The New Learning Paradigm Charter School will conduct open enrollment 

for a 30 day period in January and February each year.  The school will make 

public announcements on its school website, through social media, and through 

local television, newspapers, and other public media to recruit students.  The 

Enrollment Application will primarily consist of student name, address, parent’s 

names, and contract information.  Other private information will not be requested 

until after the close of open enrollment or the lottery whichever is later.   If the 

number of applicants exceed that space available the school will conduct a lottery 

to award seats in the upcoming school year.  Students that do not get into the 
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school through the lottery will be placed upon an ordered waiting list. The public 

lottery will be held at the school and advertised well in advanced.  Parents do not 

have to attend the lottery.  Seats obtained in the lottery must be accepted within 10 

business days of the lottery or the seat will go to the next student in line on the wait 

list. 

If a student vacates a seat before January 15th the student will be 

immediately replaced from the wait list.  The school will not fill seats after January 

15th unless enrollment drops below 8 percent of September enrollment of the 

academic school year. 

The New Learning Paradigm Charter School’s Student Recruitment and 

Retention Plan will be developed by the board of trustees along with the staff and 

updated annually.  The plan includes target marketing to English language learners, 

Students with Disabilities, at-risk students, and economically disadvantaged 

students.  The school will also maintain targeted information for the latter student 

groups on the school’s website and Facebook page. 

The New Learning Paradigm Charter School will seek to assure adequate 

student enrollment  and allow for accessibility of the school for all eligible students 

by its marketing and advertising of open enrollment, its admissions policy and 

procedure, and through its open board of trustee meeting. 
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D. COMMUNITY TO BE SERVED 

The New Learning Paradigm Charter School will operate within the 

geographic boundary served by the Buffalo City School District which consist of 

the City of Buffalo. The City of Buffalo consists of a general population of 

256,902 residents and 60,628 residents under the age of 18 years old as of July 1, 

2016. (U.S. Census Bureau).  There are about 43,416 school age residents in the 

City of Buffalo.  Buffalo City School District student enrollment as of the 2015

2016 school year was 31,359 students, grades K-12. About 12,000 school age City 

of Buffalo residents attend private schools, many reportedly due to the low 

academic quality of the Buffalo Public Schools.  Buffalo City School District has 

experienced a trend of declining student enrollment for the past ten years with 

more and more students fleeing District operated schools. 

As of April 2017, Buffalo City School District operates about 59 public 

schools within about six school board districts.  Of these 59 public schools about 

23 or 38 percent are deemed in “Good Standing” by school officials.  About 15 of 

these public schools are low performing “Focus” schools.  About 20 of these 

public schools are low performing “Priority” schools. (Source: Buffalo Public 

Schools).  As of 2017, at least 15 Buffalo City School District schools are in 

“receivership” (under the direct control of the Superintendent) due to poor 

academic performance. 
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Public data presents a dismal picture of high poverty and lack of educational 

opportunity for economically disadvantaged students that lack the means to flee 

Buffalo City Public Schools. The existing student population consists of about 90 

percent economically disadvantaged students that are eligible for free or reduced 

price lunch.  The District is divided into about 6 school board districts, each of 

which include significant majority minority high poverty census tracts with 

disproportionally high percentages of school age children where the median 

income is less than 1/3 of the median income of Erie County3.  In these high 

poverty areas the median house age is 76 years. Most of the school age population 

live in older rental housing, many of which continue to have lead paint issues, 

asbestos, and other health risk factors. In addition, the incidence of crime and drug 

abuse is elevated in the targeted census tracts where the economically 

disadvantaged students live. 

There are about 15 public charter schools operating within the boundaries of 

the City of Buffalo with three new public charter schools opening in 2017 

(including two elementary schools targeting student enrollment of less than 300 

students). There does not appear be a significant effort to meet the academic needs 

of economically disadvantages students trapped in the low academically 

performing public school of Buffalo. 

3 The City of Buffalo is located in Erie County, New York. 
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The demographic data and our public outreach support the need for an 

expanding “The New Learning Paradigm Charter School.” 

We will target recruitment of a similar demographic mix of students in the 

Buffalo City School District that are at-risk of academic failure, economically 

disadvantaged students, students with disabilities, and English language learners. 

Our goal is that 22 percent of our students will be students with disabilities, 15 

percent will be English language learners, and 90 percent will be economically 

disadvantaged.  Our goals track the percentage of English language learners, 

students with disabilities, and economically disadvantaged student existing within 

the Buffalo City School District. 

The New Learning Paradigm Charter School will serve a vital function in 

the community and its value can be measured by the extent to which it provides 

students a better alternative to the local public school system.  The applicant group 

seeks to serve this community because the group arose from the needs of the 

community and the crisis in public education in Buffalo.  In addition to the 

academic needs, the school will work with local agencies and groups to help the 

families of students to address other potential barriers that may adversely impact 

student academic performance. 

The New Learning Paradigm Charter School differs from local public 

schools in its overall approach.  We propose operating a 21st century school with a 
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strong technology component, and key design elements such as a Multi-Tier

Response-to-Intervention system. 

Over the past two year the applicant group has worked to build community 

support and has established a broad base of community support, including parents 

of school age students seeking better opportunities for their children.  We 

anticipate the school will have a wait list upon opening in August 2018. 

E. PUBLIC OUTREACH 

The organizers of The New Learning Paradigm Charter School have 

engaged in substantial and sustained public outreach over the past two years as 

illustrated in Attachment ___. The applicant group published a website which 

provides a description of the general location of the school within the Buffalo 

City School District, the targeted student population, the grades to be served, 

and a description of the educational programs to be offered. The applicant 

group conducted a survey (on and off line) available on the same website which 

allows parents and the community to provide comments and feedback, and 

provide input into the school design plan of this school. The applicant group has 

provided feedback to the community in response to public comments and 

conducted public forum discussions that were attended by residents of the 

community wherein feedback on public comments was provided. 
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The applicant group held several public meetings with stakeholders in the 

community within the school district to which the proposed charter school is to 

be located and provided reasonable notice to the public and stakeholders 

through local media including television and print media as well as the school’s 

website, giving notice of said public meetings. 

The applicant group plans to continue to engage the community with public 

outreach efforts and solicit input about the educational and programmatic needs 

of the student’s by continuing to conduct regular public forms, maintaining a 

survey on its website, providing information through its website, and receiving 

comments through its website. In order to help facilitate student recruitment, the 

school will conduct monthly community forums that invite public participation 

and serve as a means to gain public input and also to educate the public about 

the progress of the development of this new charter school. 

All students will have an equal opportunity to attend The New Learning 

Paradigm Charter School through the schools open enrollment process. The 

school has continued to use public input and continues to shape the application 

up until the time of its submission using said public input. 

F. PROGRAMMATIC AND FISCAL IMPACT 

The New Learning Paradigm Charter School will have an overall positive 

impact on the opportunity for school age children in Buffalo to receive a higher 
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quality education. The Buffalo City School District operates about 59 public 

schools with enrollment of 31,359. There are about 15 public charter schools, and 

3 recently opening.  There are about 12,541 students attending about 50 private 

schools, including local colleges.  The local school district has only 23 schools in 

“Good Standing” and about 35 school in a low performing status including 15 

“Focus” schools and 20 “Priority” schools.  The potential program impact is 

positive while 15 public schools are in “receivership.”  The fiscal impact is 

nominal since The New Learning Paradigm Charter School will serve only about 

360 students by its fifth year of operations. 

The New Learning Paradigm Charter School will draw student from multiple 

public schools.  It total base budget in year one is about $2.4 million.  This amount 

is divided among multiple feeder schools and should have only a nominal impact 

of any schools’ budget. 

SECTION II: EDUCATIONAL PLAN 

A. CURRICULUM AND INSTRUCTION 

The New Learning Paradigm Charter School will use the currently adopted 

Learning Standards of New York State, including any newly adopted Next 

Generation Learning Standards (English Language Arts and Math Standards) as 

the foundation of its curriculum and instructional program. The school will 
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participate in the New York State elementary and intermediate level testing and the 

State’s accountability system. 

The New Learning Paradigm Charter School adopts an evolved version of 

the educational philosophy of Maria Montessori’s scientific pedagogy combined 

with the pragmatism philosophy of John Dewey. We adopt the view that education 

is a mixture of Science and Art.  We hold that certain aspects of educational 

methodology can yield predictable outcomes as in science, while other aspects of 

educational methodology is more art than science.  In the modern world, the 21st 

century school pedagogy involves both a mixture of science and art. 

Twenty first century pedagogy cannot be based upon the banking concept of 

education as posited by Paulo Freire. (Ferrer, 1968).  The modern world and the 

future survival of the human race depends upon our ability to comprehend what we 

read and engage in analytical reasoning, logical reasoning, abstract reasoning, and 

effective problem solving.  Increasing globalization further demand that students 

learn to understand the global community, understand and respect diversity, and 

develop the ability to effectively communicate. 

We live in a world that demands scientific thinking to help solve the 

challenges of human survival on issues like Near Earth Object collisions, 

sustaining our eco system, use of energy, food production, transportation, human 

resources, and many other issues.  We must prepare the next generation of students 
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with 21st century skills which enable them to operate within an information based 

economy. 

The 21st century school pedagogy embraced by The New Learning Paradigm 

Charter School, consistent with our mission, is designed to help our students 

cultivate their gifts and talents through acquisition of knowledge and to help them 

find their own unique life purposes and service to self, family, community, nation, 

and the global community through experiencing the Joy of Learning. 

The New Learning Paradigm Charter School Headmaster will serve as the 

school’s instructional leader.  The Headmaster will preside over facilitation of the 

operations of the school’s Professional Learning Community (PLC)4.  The PLC 

includes all school personal with teachers and instructional staff playing specific 

instructional leadership roles. 

Prior to receiving students at the beginning of each year the PLC, as a 

collaborative effort, will develop the school’s Pacing Guides for all subjects that is 

aligned to the Next Generation Learning Standards and the Learning Standards of 

New York State.  This exercise is designed to assure that all teachers have a 

superior understanding of the Learning Standards and an operational plan to deploy 

the Learning Standards in a time sequence with an understanding of the how the 

4 Richard DuFour (1998) is a seminal proponent of Professional Learning Communities in his book entitled 
“Professional Learning Communities at Work.” 
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Learning Standards are weighted on the Elementary and Intermediate Level State 

Tests. This process will assure an alignment with State Standards. 

Prior to receiving students, the PLC will develop an action step plan for 

implementing a School Culture designed to promote academic achievement, 

mutual respect and cooperation, and a Joy for Learning. The PLC will establish a 

regular meeting schedule, grade level committees, and task schedules.  The PLC’s 

major focus is data driven instruction, management of the Multi-Tiered-Response

to-Intervention system, peer support, and use of the technology infrastructure.  The 

Professional Development schedule is established by the PLC and the need for any 

additional resources is identified. 

Teacher lesson planning schedules are established by the PLC at the 

beginning of each school year and teachers are required to maintain 30 days of 

lesson plan on file.  Said lesson plans can be used if a teacher is absent, but of 

utmost importance is that teachers think deeply about the “what and when” of 

teaching, and always be prepared. 

All students that enroll in The New Learning Paradigm Charter School will 

receive testing in reading, math, and science at the beginning of each school year. 

Teaches will assess student learning styles, pedagogical preferences, and dominate 

learning domains as part of the procedure of understanding the students.  All 

teachers will use culturally responsive teaching and respect the culture of all 
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students and their families.  The New Learning Paradigm Charter School will use 

the nationally norm reference Measures of Academic Performance (MAP) 

Assessments for reading, math, and science as a pre-assessment and to establish 

benchmarks each 9 week period. Data obtained through the MAP Assessment will 

be used to drive instruction. 

During the first 30 days of school each year the PLC will facilitate the 

development of a Personal Education Plan (PEP) for each student based upon data, 

including the pre-assessment results.  The PEP is a collaboration between teacher, 

students, parents, and the school administration.  Each student and parent will sign 

off to acknowledge academic and behavioral goals set for the school year for each 

students, including their role in each student achieving academic success. 

Teachers will be selected based in part upon an assessment of the degree to 

which they have developed their own personal tool kit of instructional strategies, 

and based upon the extent to which they are open to learn new instructional 

strategies.  Each regular classroom teachers will have a classroom equipped with 

an interactive white board, a document camera, and a classroom set of notebooks 

(Chromebooks) for use as instructional tools. 

Each student will have access to a digital repository of instructional content 

in all subject areas. Teachers will use the digital repository in lesson planning and 

students will have access during regular school hours and access outside of the 
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regular school day through home computers, public libraries, smartphones, and 

other digital interfaces that provide access to the Internet. 

We define the terms “instructional rigor” and “engagement” to mean that an 

instructional program is extremely thorough, exhaustive, and accurate. 

Instructional rigor and engagement means that we will implement the NY 

Standards with fidelity and teach on point.  The New Learning Paradigm Charter 

School will achieve instructional rigor and engagement by implementing its plan of 

creating pacing guides, through our lesson planning process, the actual instruction 

delivered, and the assessment process (including formative and summative) 

providing feedback as to whether the instruction measured positive on the 

subsequent testing. 

The school’s mission to cultivate gifts and talents of individuals to the 

acquisition of knowledge, and helping our students come closer to understanding 

and fulfilling their own unique life purposes and service to self, family, 

community, nation, and the global community through experiencing the joy of 

learning will be achieved through meticulous a planning process including the 

creation of pacing guides, lesson plans, the actual instruction, and testing. The 

school’s instructional leader, as head of the PLC, have access to all data and will 

monitor progress on a regular schedule and report such progress to the board of 

trustees each month at its regular board of trustees meeting. 
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The New Learning Paradigm Charter School’s key design elements include 

21st-century classrooms, a multi-tiered-response-to-intervention, and adaptation of 

success for all reading, modified version of Shanghai math, and enhance science 

program, foreign language study, target tutoring support/extended day, and single 

gender classrooms. These key design elements are critical to the school’s overall 

strategic plan and the school’s Headmaster is responsible to monitor the 

implementation on a regular schedule and report the same to the board of trustees 

each month. 

The school will maintain an abundance of curriculum resources to be used 

by teachers and students in a digital format displayed on interactive whiteboards or 

the students chrome books. In addition to digital resources, the school will also 

maintain some paper resources including books, magazines, and periodicals. The 

school use both free content resources (such as Khan Academy) and commercially 

available content resources. 

It is within the sound discretion of the teacher to design the delivery of their 

instruction, choosing the instructional tools and format. Teachers are required to 

submit lesson plans in advance that reveal the method of delivery, content 

resources, and other critical factors. These lesson plans are monitored on a regular 

basis by the school’s instructional leader and teachers share experiences regarding 

what they learn from their use of various methods of instruction within the school’s 
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PLC. The overall goal of the PLC is to develop the most effective and efficient 

way of achieving positive academic outcomes which is a collective experience 

involving all stakeholders. 

One of the key design features of the school is the multi-tiered-response-to

intervention (RTI). RTI is a specialized system which will help the school address 

the needs of special populations by maintaining constant surveillance of student 

progress so that the instructional leader can facilitate appropriate interventions as 

needed to assure that all student populations are successful. 

The 21st century classroom is a key design element and strategy to make 

education relevant to the 21st century student by providing them a high quality, 

multimedia enriched educational experience that is consistent with their 21st 

century digital and gaming experience.  It is the environment they can best relate to 

that is consistent with their academic needs.  Children are typically wizzes with 

technology while older people have difficulty figuring out how to use technology. 

Research shows that the same brain functions are in play with use of technology as 

it is with small children learning foreign language. 

Zucker, Tinker, Staudt, Mansfield and Metclf (2008) found that technology 

enhanced elementary and middle school education showed statistically significant 

positive effects on achievement outcomes.  Thus, the 21st century classroom is 
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cutting edge educational best practices.  It is a key design element for The New 

Learning Paradigm Charter School. 

The RTI system is a key design element of The New Learning Paradigm 

Charter School.  Jimerson, Burns, and VanDerHeyden (2016) found that RTI is an 

“essential resource.” Saenz, Fuchs, and Fuchs (2005) intervention strategies had a 

positive effect on student outcomes.  RTI is a schoolwide method of screening and 

monitoring academic progress to assure that no student fall through the cracks 

when it comes to academic supports. 

The What Works Clearinghouse provides support for use of the Success for 

All reading strategy. The reading strategy used by The New Learning Paradigm 

Charter School will assure that all our students become superior readers. Teachers 

will place special emphasis on vocabulary development and the school will 

participate in the Scripps National Spelling Bee competition as a routine matter. 

Starting in Kindergarten, students will begin learning the fundamentals of reading 

and language acquisition including phonemic awareness and vocabulary building. 

Teaches will use the Lexile Leveling system and will receive Professional 

Development to enable them to understand book leveling systems and conversions 

from Lexile to DRA, Fountas & Pinnell, Reading A-Z, and so forth.  The reading 

program will use small group instruction, cooperative learning groups, grammar 

study, sentence structure, writing, speaking, and listening. 
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Each student will receive 90 minutes per day of reading instruction five days 

per week including implementation of the grade level ELA standards.  Students 

will advance through small groups based upon reading level progress.  Students 

will be introduced to the rich heritage of literature associated with our diverse 

culture. 

The New Learning Paradigm Charter School’s math program will use the 

Next Generation Learning Standards as its foundation.  Content will be planned by 

the teachers, drawn from our digital repository, and lesson plans created that will 

be monitored by the Headmaster.  A key design element of the school is use of the 

Bar Model Method.  Rethlefsen and Park (2011) found that specific teaching 

methods from the Bar Model system led to positive outcomes. 

Consistent with the findings of Liping Ma (1999), The New Learning 

Paradigm Charter School Teachers are required to develop a “profound 

understanding of mathematics.”  Ma discovered that this profound understanding is 

key to effective teaching of Mathematics. 

We previously discussed evidence supporting The New Learning Paradigm 

Charter School’s key design elements in Section I under Key Design Elements. 

The key design elements are vital to the success of the school.  The key design 

elements include the 21st century classroom, the RTI system, Success for All 

Reading, Modified Shanghai Math, Enhance Science Program (STEM), Foreign 
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Language Study, Targeted Tutoring support/Extended Day, and Single Gender 

Classes. 

The New Learning Paradigm Charter School will meet the requirement of 

Benchmark 1 of the Charter School Performance Framework setting forth student 

performance benchmarks requiring students to score at Level 3 or above on the 

State end-of-grade test.  The school will achieve this benchmark by conducting a 

pre-assessment of all students, developing Personal Education Plans (PEP) in 

conjunction with each student and their family, conducting rigorous and engaging 

instruction, conducting formative assessment of student progress, conducting 

benchmark testing each nine weeks, and incrementally managing student progress 

through the end of year administration of State testing. 

B. SPECIAL STUDENT POPULATIONS AND RELATED SERVICES 

The special student populations identified by the organizing group include 

students at-risk of academic failure, students who are English language learners, 

students with disabilities, and students who are academically advanced or gifted. 

We address implementation of services for these groups below: 

Students At-Risk of Academic Failure 
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The school will identify students at risk of academic failure through the RTI 

process. Once students are identified, the RTI process has built within it a system 

of interventions ranging from small group instruction, to tutoring, to referral for 

exceptional children services, or the provision of other support services to the 

student to assure the academic success. 

Students may be at risk of academic failure for multiple reasons including 

social or mental health issues. The school will develop a referral relationship with 

local mental health agencies, counseling services, and other support services that a 

student may require. The school will maintain specific outreach efforts to parents, 

social workers, and other support personnel that are working with student in order 

to coordinate in the best interests of the at-risk student. 

Students participating in targeted tutoring/extended day programming will 

be provided bus transportation by the school and no cost. Transportation will not 

be a barrier for at-risk students’ participation in the RTI program. The school will 

also provide nutritious snacks to eligible students doing the extended day program 

for those at risk students participating in order to improve the academic standing. 

The New Learning Paradigm Charter Schools deems all students as “At-

Risk” and the school’s entire program is designed to address their needs. 

English Language Learners 

35 



  

  

 

   

   

  

 

  

  

   

 

   

  

  

 

  

   

 
 

We anticipate that at least 15 percent of our student population will consists 

of English language learners or about 30 students during the first year of operation. 

The school will use the NY State Identification Test for ELL as a screening tool to 

identify and qualify students of the schools ELL Program. The school will use the 

NY State English as a Second Language Achievement Test (NYSESLAT) to exit 

students from the program. The school will also use the Language Assessment 

Battery-Revised (LAB-R). 

The school will develop specific policies and procedures regarding the ELL 

Program. The ELL Program will be consistent with the requirements of both 

Federal and State law. 

The school will employ certified ELL instructors that will facilitate student 

access to the general curriculum and provide the support services needed. 

Students with Disabilities 

The New Learning Paradigm Charter School anticipates serving a minimum 

of 22 percent of its student population as students with disabilities.  The school will 

post Child Find posters and strategic locations throughout the school facility in on 

the school’s website. The school will post documents on its website that inform 

parents of their rights regarding participation in the school’s students with 

disabilities program under the Individual Disabilities Education Act (IDEA). 
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Students may be referred into the school’s student with disabilities programs 

by parents, teachers, and other professionals that suspect the student could benefit 

from participation in the students with disabilities program or protections under 

IDEA.  Once a referral has been made an IEP team will be assembled and conduct 

a comprehensive evaluation of the student to determine their eligibility (and within 

the required time frames) under the rules and guidelines established under federal 

and state law for participation in the students with disabilities program. 

Students that receive an Individual Education Plan (IEP) after evaluation or 

how enrolled in school with an existing IEP will be immediately provided services 

in accordance with the IEP. Students may remain in the school’s students with 

disabilities program until subsequent evaluation determines that they are no longer 

eligible for services or less services are terminated by the parent or legal guardian 

of the student. 

Students with disabilities are subject to the same discipline policies as 

regular students except that students with disabilities that receive out of school 

suspension are required to be provided the exceptional children services after the 

cumulative of 10 day suspension doing any given school year. 

The New Learning Paradigm Charter School will seek to maintain a free and 

appropriate education for all our students with disabilities in the least restrictive 

environment.  The school’s student with disabilities program will include 
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mainstreaming students using pull out and push and services, and the school will 

also maintain a self-contained classroom to meet the needs of students that cannot 

be mainstream at the present time. 

The school will hire license and highly qualified student with disabilities 

teachers and appropriate assistance. The school will contract with a speech 

pathologist provide speech services to eligible students. The school will contract 

with an educational psychologists that specializes in testing and evaluation to 

support the evaluation component and provide professional consultation to the IEP 

team. The school will contract with an occupational therapists qualified provide 

occupational therapy services to any student at the school that has occupational 

therapy as a part of his/her IEP. The school will contract such other services as 

may be required to meet each students IEP. 

The school will maintain strict confidentiality of records associated with 

student participation in the student with disabilities program. The school will 

strictly observe the Federal Educational Right to Privacy Act (FERPA). All student 

with disability records shall be maintained in a separate file in a locked secure 

record room with restricted access. Any authorized personnel including teachers 

and school administration that observe or review a student with disabilities file is 

required to sign in and sign out, including their name, the date they viewed the file, 
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and the purpose. Parents may request and obtain a copy of students IEP or other 

student with disability records at no cost. 

General education teachers are required to review the IEP for any student 

they teach and to observe any requirements outlined in the IEP. The general 

education teacher will work in coordination with student disabilities teacher and 

director to assure that they do their part in supporting the student with disabilities 

program within the school. 

The school, so it’s headmaster, will conduct a comprehensive review of the 

exceptional children’s program for students with disabilities on an annual basis to 

report to the Board of Trustees regarding the same. The evaluation will analyze 

process to determine if the program is observing all the processing time 

requirements, to observed that all records are properly maintained, that the school 

is in compliance with FERPA and student with disabilities recordkeeping 

requirements, and that all staff are properly credentialed. The headmaster will also 

report on academic progress of students with disabilities. 

Advanced and/or Gifted Students 

The New Learning Paradigm Charter School’s 21st-century academic 

program using RTI is designed to address the needs of students at all achievement 

levels. The program is designed to allow students to go it’s slow as they need to go 
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or to matriculate as fast as they possibly can. The school will work diligently to 

support its advanced students in the same will be identified through the RTI 

process. Special support and interventions will be available to advanced and/or 

gifted students. 

The school will maintain the capability to allow students to matriculate 

multiple grade levels ahead if they have the ability to do so. The school’s 

headmaster will work in conjunction with the PLC to establish in advanced/gifted 

student program policy which will specifically outline support services to the 

academically advanced or gifted student. Depending on student maturity services 

will include allowing students to participate for a portion of the day and in 

advanced grade or participating in the next grade level reading group. The 

advanced/gifted program will have special staffing assignments. 

C. ACHIEVEMENT GOALS 

The New Learning Paradigm Charter School anticipates that about 22 

percent or more its students will be students with disabilities. About 15 percent or 

more of the student population is anticipated to be English language learners. 

About 90 percent of students will be eligible for free or reduced price lunch. 

Consistent with the demographic population of the local school district we 

anticipate that our entire student population will consists of students at-risk of 

academic failure. 
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The New Learning Paradigm Charter School will serve grade K-8 and will 

operate within the geographic boundaries of the Buffalo City School District.  The 

following Table illustrates the most recent published data on the status of the 

Buffalo City School District. 

English Language Arts (2015-2016) 

Grade Percent 
Proficient 

Percent Not-
Proficient 

SD 
Profi 

ELL 
Profi 

ED 
Profi 

K No Data No Data No 
Data 

No 
Data 

No 
Data 

1 No Data No Data No 
Data 

No 
Data 

No 
Data 

2 No Data No Data No 
Data 

No 
Data 

No 
Data 

3 20% 80% 6% 2% 16% 
4 16% 84% 3% 1% 13% 
5 15% 85% 2% 1% 10% 
6 15% 85% 2% 2% 12% 
7 14% 86% 2% 17% 10% 
8 18% 82% 2% 0% 12% 

Note: Proficient means students achieved Level 3 or higher. 

Math (2015-2016) 

Grade Percent Percent Not- SD ELL ED 
Proficient Proficient Profi Profi Profi 

K No Data No Data No No No 
Data Data Data 

1 No Data No Data No No No 
Data Data Data 

2 No Data No Data No No No 
Data Data Data 

3 20% 80% 9% 5% 17% 
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4 18% 82% 6% 4% 16% 
5 18% 82% 5% 4% 13% 
6 17% 83% 3% 2% 12% 
7 12% 88% 3% 1% 8% 
8 10% 90% 1% 1% 6% 
Note: Proficient means students achieved Level 3 or higher. 

As previously reported, about 90% of Buffalo City School District students 

are eligible for free or reduced price lunch.  The schools have high out of school 

suspension rates, and the schools’ academic programs are compromised by 

unionized labor and a lack of accountability for student performance.  Buffalo City 

Public School are in a crisis.  The students suffer under the current conditions and 

major reform is needed. 

The New Learning Paradigm Charter School 

Academic Proficiency Goals 

The New Learning Paradigm Charter School set the following academic 

proficiency goals for student achievement (Grade K-2 will be tested using MAP 

Assessment): 

English Language Arts Proficiency Goals 

Grade Year 1 Year 2 Year 3 Year 4 Year 5 
K 30% 35% 40% 45% 50% 
1 30% 35% 40% 45% 50% 
2 30% 35% 40% 45% 50% 
3 30% 35% 40% 45% 50% 
4 30% 35% 40% 45% 50% 
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5 30% 35% 40% 45% 50% 
6 30% 35% 40% 45% 50% 
7 30% 35% 40% 45% 50% 
8 30% 35% 40% 45% 50% 

Mathematics Proficiency Goals
 

Grade Year 1 Year 2 Year 3 Year 4 Year 5 
K 30% 35% 40% 45% 50% 
1 30% 35% 40% 45% 50% 
2 30% 35% 40% 45% 50% 
3 30% 35% 40% 45% 50% 
4 30% 35% 40% 45% 50% 
5 30% 35% 40% 45% 50% 
6 30% 35% 40% 45% 50% 
7 30% 35% 40% 45% 50% 
8 30% 35% 40% 45% 50% 

Science Proficiency Goals
 

Grade Year 1 Year 2 Year 3 Year 4 Year 5 
K 30% 35% 40% 45% 50% 
1 30% 35% 40% 45% 50% 
2 30% 35% 40% 45% 50% 
3 30% 35% 40% 45% 50% 
4 30% 35% 40% 45% 50% 
5 30% 35% 40% 45% 50% 
6 30% 35% 40% 45% 50% 
7 30% 35% 40% 45% 50% 
8 30% 35% 40% 45% 50% 

Academic proficiency goals related to the key design elements are 

incorporated in the above academic proficiency goals.  We set a goal that students 
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disabilities, ELL students, and economically disadvantaged students will score five 

percentage points each year starting with the baseline set by the Buffalo City 

School District in 2015-2016 as set forth above. 

The school will conduct a pre-assessment and benchmarking evaluations 

each nine weeks in reading, math, and science. Data collected from these 

assessments using the MAP Assessment system will be used to determine progress 

toward meeting overall student achievement goals for the school year is set forth in 

the Performance Framework. 

The school organizers determined that the MAP Assessment system is the 

best way to measure incremental student progress. The system is designed based 

upon nationally norm referenced student data from a large sample. The system is 

aligned to the common core state standards and has alignment to the New York 

state standards. This evaluation system provides a predictable margin of error and 

will provide scientifically accurate correlation to achievement on the elementary 

and intermediate level state tests conducted by the State of North Carolina.  The 

MAP Assessment can be administered on student Chromebooks with a lockdown 

browser in a secure environment with immediate assessment results available. 

Student assessment data from the MAP Assessment can be made almost 

immediately available to parents and students. The information is immediately 

available to teachers, the PLC, and headmaster to facilitate their participation and 

44 



 

  

    

  

  

   

  

  

 

  

 

 

   

  

  

 

 
 

data driven student planning processes. The system will allow the school to 

determine student progress, deficits, and strengths. 

Non-personally identifiable student performance data will be used by the 

school’s headmaster and Board of Trustees to communicate with the community, 

parents, teachers, support staff, and students regarding the school’s overall 

achievement status and stakeholders can work to motivate a collaborative effort to 

achieve the school’s academic performance goals. 

Data collected from the MAP Assessments will be used as a way to measure 

progress toward meeting the Charter School Office Performance Framework 

Benchmarks. The data can be used to inform adjustments to the goals and to help 

the school’s leadership navigate student performance.  The PLC in conjunction 

with the school’s headmaster will conduct a major data review each month to 

determine progress status and formulate strategies to assure the goals are met or to 

propose adjustments to the goals. 

D. ASSESSMENT SYSTEM 

The New Learning Paradigm Charter School is a data driven school.  In 

addition to participating in the State of New York’s accountability system, the 

school will use MAP Assessment developed by the North West Evaluation 

Associates to conduct a pre-assessment at the beginning of the school year and 

45 



  

 

  

  

 

   

   

 

 

   

  

 

  

 

 

 
 

regular benchmark assessments.  MAP will be the general assessment system used 

by the school in reading, math, and science. 

The school’s mission, objectives, and overall educational priorities including 

its key design elements will be aligned to the core planning process implemented 

by the school’s PLC. The major alignment occurs with teachers creating pacing 

guides and lesson plans using the next generation learning standards and learned 

standards of the state of New York. Next, the pre-assessment and benchmark 

assessments help the school determine its progress toward achieving its goals. 

As discussed previously, the organizing group has determined that MAP 

Assessment is a reliable and valid assessment system that would meet our needs 

and the core areas of reading, math, and science. 

Each test administration shall be scheduled in advance. The school will 

develop testing policies and procedures which help secure the environment and 

create a positive testing atmosphere which is quiet, and conducive to successful 

testing. On the scheduled testing dates the crumpled management console will be 

used to lockdown all computers so that students can not go to any website other 

than the test administration website. The test will be administered by trained 

proctors and test administrators who will address bathroom breaks, general breaks, 

and service timekeepers. In addition, a feature of the assessment system is an 

electronic recording of time. 
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After the completion of each test administration reports will be compiled and 

available to the headmaster, teachers, and the school’s board of trustees. The 

system is also capable of creating an individual student print out for use by parents 

and students. 

The headmaster in conjunction with the school’s PLC we use data to form 

key decisions aimed at improving academic outcomes. For example, students that 

test efficiently in specific areas of the curriculum may need to be re-taught in 

specific subject areas in order to improve scores in the future. MAP data will 

inform such a decision. 

The New Learning Paradigm Charter School will make professional 

development on the issue of testing and its requirements a regular part of teacher 

professional development prior to the start of every school year. At a minimum the 

professional development will include test security, training of test administrators 

and test proctors, compliance with Board of Regents policies and procedures 

regarding testing, the roles and responsibilities of individual teachers with respect 

to testing, and the role of the test coordinator. 

The Board of Trustees will also receive professional development regarding 

testing and test administration. The training will include participation 

requirements, reporting a misadministration, roles and responsibilities of the board 
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and staff, and other factors required by state law, state policy and procedure, and 

any proprietary vendor. 

The School will participate in the state’s accountability system including its 

report card program. The school will comply with all reporting requirements so the 

report card data and public information is accurate and reliable. In addition, the 

school will use the MAP Assessment system to measure and report educational 

performance and progress of individual students, cohorts, and the charter school as 

a whole. 

E. PERFORMANCE, PROMOTION, AND GRADUATION STANDARDS 

The New Learning Paradigm Charter School adopts the performance standards 

and assessment requirements set by the Board of Regents.  We fully expect our 

students in grade 3-8 to achieve a minimum Level 3 on State end-of grade test. 

Students are required to achieve a Report Card average grade of 70% in Reading 

ELA, Math and Science for promotion to the next grade level.  The following the 

school’s grading system: 

A=90-100 

B=80-89 

C=70-79 

D=60-69 

F= Below 60 
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The school does not offer 12th grade.  These performance, promotion and 

grading standards are aligned and will support the school’s mission, goals, and 

objectives and are aligned to the school’s academic performance goals.  Students 

that do not met promotion requirements may be required to participate in summer 

school or matriculate through a Personal Education Plan (PEP) specifically 

designed to allow the student to move to the next grade level. 

F. SCHOOL SCHEDULE AND CALENDAR 

The New Learning Paradigm Charter School will conduct a Summer Institute 

each year for six weeks which may being after June 15th.  The Summer Institute is 

designed to provide students with remediation in Reading/ELA, Math, and 

Science. 

The first day of the regular academic school year will begin on the Monday 

closest to August 26, each year.  The last day of classes for students will be the 

Friday closest to June 15. 

The school will operate in four approximately 9 week marking periods plus 

testing days for a total 185 day school year.  The school day will start at 8 a.m. and 

end at 3:30 p.m. for students. 

The student’s typical day will consists of being seated in class by 8 a.m.  After 

morning announcement and or morning meeting students began Reading, Math or 

Science for a 90 minute block.  There are three 90 minute blocks each day for 
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Reading/ELA, Math, and Science for a total 4.5 hours each day, inclusive of 

interventions and remediation of core subjects.  The remaining 3 hours consists of 

non-core classes including social studies, and elective courses.  Student will have 

access to the 21st century classroom all day each day and participate in the RTI 

program. 

Teachers will receive a 45 minute planning period each day and 30 minute duty 

free lunch.  Teachers arrive by 7:45 each day and the official day ends at 4:15 p.m. 

The school calendar includes teacher professional development and planning days. 

Teachers are required to participate in PLC on a schedule agreed upon by the 

Headmaster and Teachers. 

G. SCHOOL CULTURE AND CLIMATE 

The New Learning Paradigm Charter School’s school culture and climate 

will be created as part of the school’s overall program.  The school culture will 

start messaging to parents, students, teacher, and staff establishing acceptable 

school etiquette and rule of interactions.  All interactions must be courteous and 

respectful.  We promote mutual cooperation.  We value academic achievement and 

determination to succeed.  Character counts, therefore, the teachers will teach 

values and character, including honesty, respect, friendship, citizenship, and 

community among others. 
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During the first 10 days of school students will learn procedures to walking 

in the hallways, classroom behaviors, recess and playground etiquette, and 

cafeteria etiquette.  Student will learn the school discipline policy and pledge 

participation in creating a positive school culture.  We will also engage in goal 

setting and cooperation exercises before we begin the academic work.  Once the 

academic work begins we will remain focused, time on task, and work diligently to 

achieve our goals.  Appropriate breaks will be set and the school will celebrate 

achievement. 

The student will learn fire safety and fire drills, adverse weather drills, and 

Code Blue intruder alert lock down procedures.  Through a weekly schoolwide 

morning meeting the Headmaster will work to build a family atmosphere within 

the school. 

The school will sponsor regular family events that promote family and 

parental involvement.  The school will promote support for academic success.  The 

school will conduct an annual school climate survey to obtain feedback from 

student, parents, teachers, and staff.  All staff will be part of building the a positive 

school culture including bus drives, cafeteria works, custodians, and non-

instructional staff. 
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SECTION III: ORGANIZATIONAL AND FISCAL PLAN 

A. APPLICANT GROUP CAPACITY 

The applicant group began organizing this project over two years ago.  The 

group includes an experienced Charter School Administrator, a licensed NY 

Attorney, Teachers, other Educators, and community organizers.  This group 

continues to recruit additional talent to the board. 

The applicant group gave serious consideration to the data showing the very 

poor state of education for children and youth in Buffalo and has decided to do 

something about it by creating a high quality charter school. 

The table below illustrates the current employment, relevant 

experience/skills, proposed role in the proposed school, and proposed positions of 

the applicant group. 
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Applicant Group 
Member 

Name/Phone/ 
Email Address 

Current 
Employment 

Relevant 
Experience/Skills 

and Role on 
Applicant Group 

(Key words) 

Proposed Role(s) 
In School 

Proposed 
Position 

Dr. Cynthia McQueen 
(919)829-9500 
cynmcqueen@aol.com 

Charter School 
Principal 

Educational 
Administration 

Curriculum and 
Instruction 

Trustee Chairperson 

Franklin R. Pratcher Attorney at Law Legal Trustee Vice Chairperson 

Glendell Williams Teacher Teaching and 
Educational 
Support 

Trustee Treasurer 

Karima Amin Educator Curriculum 

Community 
Relations 

Trustee Secretary 

Lori Singletary 
(716) 235-8860 
loridx@yahoo.com 

Retired Teacher Technology 

Teaching and 
Educational 
Support 

Community and 
Parent Relations 

Trustee Trustee/Public 
Information 
Officer 

Goliath Singletary Retired Organization and 
Logistics 

Trustee Trustee 
Current 
Chairman 
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We determined that the individuals listed above were the best candidates for 

the positions after review and discussion of each applicant and each position.  Each 

had relevant background and/or the demonstrated skills to take on new task. 

The applicant group was organized by Lori Singletary.  Mrs. Singletary is a 

retired Teacher and community organizer.  Mrs. Singletary has worked diligently 

to coordinate the group and organize community events to develop community 

support for the project. 

The group held community forums, meetings, conducted surveys, and 

engaged in planning to facilitate the application process.  The group organized a 

team of volunteers lead by Dr. Cynthia McQueen to facilitate documenting the 

application from input of the applicant group.   The final work product is the 

creation of the applicant group.  A volunteer served as a clerk and administrative 

assistant in preparing the application under the leadership of Dr. McQueen. 

B. BOARD OF TRUSTEES AND GOVERNANCE 

The NY Board of Regents is the authorizer and grants authority and the 

charter to operate the charter school.  The Board of Trustees is the group that is 

responsible for operations of the authorized charter school entity.  The Board of 

Trustees is directly answerable to the NY Board of Regents and their 

administrative arm, the Charter School Office. 
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The Board of Trustees consists of a Chairman, Vice Chairman, Secretary, 

Treasurer, and Trustee Members.  The Trustees serve 2 year terms, except that the 

initial Trustees shall serve staggered terms as indicated in the By-Laws.  Trustees 

are elected by the seated Trustees.  The Board of Trustee establishes the policies 

and procedures that govern the operations of the Charter School.  The Board of 

Trustees approve the budget, curriculum, and operating procedures of the school. 

The Board of Trustees hire the School Administrator and authorize hiring of all 

Teachers. 

The Board of Trustee meetings are subject to Open Meetings Laws and the 

schedule of Board meetings will be published on the school website and available 

to the public at the school.   The Board of Trustees shall appoint a Parent Support 

Committee in accordance with the By-Laws that works directly with the School 

Administrator. 

The Board shall adopt By-Laws (See: Attachment 5b) and Code of Ethics 

(See: Attachment 5c).  Trustees must acknowledge that they have read and 

understand the By-Laws and Code of Ethics, and complete mandated Board of 

Trustee training. 

The Board of Trustees shall maintain a list of interested individuals from 

which current Trustees may nominate and the Board may vote to elect additional 

trustees or fill vacant trustee positions. 
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C. MANAGEMENT AND STAFFING 

The organizational chart of The New Paradigm Charter School is as follows: 

ORGANIZATIONAL CHART 

NY Board of Regents 

Board of Trustees 

Headmaster 

Auditor 

Finance Officer 

Teachers 

Instructional Staff 

Teacher Assistants 

Transportation 

Cafeteria 

Facilities 

The Learning Paradigm Charter School will have the following staff:
 

Position Year 1 Year 2 Year 3 Year 4 Year 5 

Headmaster/School Administrator 1 1 1 1 1 
Finance Officer 1 1 1 1 1 
EC Teachers 2 3 3 4 4 
Regular Teachers 11 12 14 16 18 
ELL Instructors 3 4 4 5 5 
Instructors 2 3 4 5 5 
Bus Drivers 4 5 6 7 8 
Cafeteria Workers 3 4 4 5 5 
Custodial 1 1 1 1 1 
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Receptionist 1 1 1 1 1 
Administrative Assistant 1 1 1 1 1 

D. EVALUATION 

The Board of Trustees of The New Learning Paradigm Charter School will 

evaluate the progress and status of the charter school annually. The board will 

contract an outside service to conduct a programmatic audit at least annually.  The 

programmatic audit will review all programs including the program for students 

with disabilities, the program for English language learners, the child nutrition 

program, the school nutrition program, transportation program, federal programs, 

and other programs operating within the school. The outside service shall conduct 

the internal programmatic audit and report its findings to the board. 

The Board of Trustees shall conduct an annual evaluation of its function in 

service as the board. The Board of Trustees shall annually evaluate the school 

administrator or headmaster is an instrument approved by the full Board of 

Trustees. The headmaster or school administrator shall evaluate all other 

employees and maintain the evaluation records on file at the school. The primary 

purpose of evaluation is to create a basis to establish improvement of all personnel. 

All teachers shall be evaluated including observations classroom activity. 

In general, the Board of Trustees shall conduct an overall evaluation of the 

school shall be reflected in the internal annual report which illustrates the financial 
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condition of the school, the school’s academic standing, and other pertinent 

matters. 

The school shall adopt a system of internal control policy and procedure and 

the school shall comply with all rules and regulations governing management of 

the finances of the charter school. The school shall maintain an annual balanced 

budget or an annual fund balance not exceeding 8% of gross revenue for the year. 

Evaluating teachers to school shall establish a teacher evaluation plan that is 

aligned to the states approach of incorporating student status and growth data in the 

evaluation and support of teachers. Such teacher evaluation plan will also be 

aligned to teacher licensure requirements. 

The school shall conduct an annual family and student satisfaction survey 

that will provide guidance and insight into how the school is perceived by students 

and parents. 

E. PROFESSIONAL DEVELOPMENT 

Each teacher and member of the instructional staff shall develop, in 

conjunction with the school administrator, an individual professional development 

plan that sets forth a plan to help teachers instructional staff eliminate any 

deficiencies identified to staff evaluations. In addition, the individual professional 

development plan shall serve as a way to identify professional development needs 

associated with maintaining an active New York State Teacher’s license. 
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The school will conduct 10 day of Professional Development and Planning 

in August before the school year starts for students.  The professional development 

will focus on the PLC operations and instruction in reading/ELA, math, and 

science teaching.  Hands on training will include creation of pacing guides and 

lesson plans. 

F. FACILITIES 

The New Learning Paradigm Charter School does not currently have an existing 

facility in which to operate as charter school. The applicant group has identified 

several potential facilities that would be suitable to house the charter school 

operation. The applicant group intends to occupy a private facility under a lease 

agreement. In the event the charter school is not able to locate suitable private 

space the school will propose to incubate or locate in any available suitable public 

space. 

We are seeking space that is a minimum of 18,000 sq. ft., which has 

adequate space for about 20 classrooms, a flex space the community use for 

cafeteria, assembly room, gym, and administrative offices. Classroom spaces 

should be a minimum of 700 sq. ft. The school should also have an outdoor 

recreational space for recess, including structured recess or free play. The school 

shall assure that all space is handicap assessable an adequate to serve all students 

including students with disabilities. 
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In selecting a facility the school will consider cost, including monthly rental 

fees and any renovation cost. The school also consider other costs associated with 

the space such as maintenance and repairs. The Board of Trustees shall make a 

reasonable informed decision in the selection of space in which to operate school. 

We anticipate continuing our search for adequate space and execute a lease by 

January 2018 which will provide sufficient time for renovations or buildout to 

open the school for the 2018-2019 school year. 

G. INSURANCE 

The New Learning Paradigm Charter School shall obtain adequate 

insurance. Upon the effective date of the charter, the school shall have in place 

Workers Compensation Insurance, Comprehensive Public Liability Insurance, 

Fidelity Bond, Auto Insurance (Buses), and such other insurances as may be 

required by law.  All insurances shall be in sufficient amounts.  Several insurance 

carriers have been identified and are prepared to provide quotes.  The school shall 

carry insurance for liability, property loss, and personal injury of students in any 

amounts required by the Commissioner or Superintendent of Financial Services of 

the NYSED. 

H. HEALTH, FOOD, AND TRANSPORTATION SERVICES 

The New Learning Paradigm Charter School shall adopt policies and 

procedures related to health, food and transportation services. All students that 
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attend the school shall be required to have a health screen to assure that students 

are properly vaccinated, are free of communicable diseases, and did not pose a 

health risk to other students and staff. The school shall work with local physicians 

to assure that students obtain physical examinations, eye examinations, and other 

appropriate medical services. 

The school shall participate in the federal child nutrition program. The 

school will provide breakfast, lunch for all students, and an afternoon snack for 

students participating in the extended day program. 

The school shall purchase buses and provide transportation for all students 

who live beyond one-mile of the school facility. The school will organize a carpool 

seek to minimize his transportation costs to volunteer efforts of parents. In addition 

school will purchase an appropriate number of school buses (used school buses) 

and provide its own transportation service for students. 

I. FAMILY AND COMMUNITY INVOLVEMENT 

The New Learning Paradigm Charter School vision and strategy for family 

and community involvement includes a comprehensive program designed to 

maximize the relationship between the school, the students, parents, family, and 

community. The school will develop a parent support group that functions as a 

parent teacher organization. The group will serve to provide for volunteer services 
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at the school, engage in fund-raising activities to support the school, and provide 

such other help as the school may need. 

Before the first air school the headmaster will meet with parents and 

organize the parent support group. Members of the parent support group will sign 

off indicating support for the school’s mission and programs. School in 

conjunction with the parent support group sponsor events that are helpful to all 

parents to help them understand the academic program of the school and how they 

best can support it. 

The applicant group has worked very close with community and has already 

identified supporting parents and worked to instill the vision of a collaboration 

between school, parents, families, students, and the community. 

J. FINANCIAL MANAGEMENT 

The New Learning Paradigm Charter School shall adopt an internal control 

policy and procedure and financial management policies and procedures. The 

school shall maintain books in accordance with generally accepted accounting 

practices and comply with Circular A133 and A87. The school shall establish an 

annual budget in a uniform budget format prior to the beginning of each fiscal 

year. The board shall receive financial reports each month the show funds 

received, expenditures for the month, year to date, percentage expended, and 
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percentage remaining. The board shall require such other financial reports as is 

customary for charter schools in the State of New York. 

The school shall contract with an independent certified public accounting 

firm to conduct an annual audit in accordance with the requirements of state law. 

The annual audit report shall be available to the general public and all 

stakeholders. 

The school shall develop a system for student information management 

which shall track student enrollment, attendance, eligibility for free and reduced 

price lunch, special education services, and other services to special populations 

and students. Student information management system should be able to interface 

with the Charter School Office and the NYSED. In the alternative, the school will 

use any student information management program required under the terms of this 

charter agreement. 

K. BUDGET AND CASH FLOW 

The New Learning Paradigm Charter School proposed budget includes 

sufficient funding to lease 21st century classroom equipment, fund students with 

disabilities program, and the ELL program. See: Budget as Cash Flow-

Attachment# 9. 
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L. PRE-OPENING PLAN 

The Board of Trustees shall adopt a Pre-Opening Plan for start-up of The 

New Learning Paradigm Charter School.  At a minimum the plan shall include task 

related to the school’s academic program, organizational viability, and material 

terms.  The below illustrate the school’s basic pre-opening plan.  The tasks list is 

not exhaustive. 

Tasks List Person Responsible Resources Needed 

Review and adopt official 
organizational documents, by
law, code of ethics, admissions 
policy, internal control policies, 
financial policies, and other 
administrative procedures and 
processes. 

Board of Trustees Staff Support 

Adopt academic policies and 
procedures, provide for hiring of 
staff, adopt budget, adopt 
operations procedures. 

Board of Trustees Staff Support 

Identify and secure computers, 
interactive white boards, and 
classroom technology, secure 
software and content resources, 
and obtain facilities. 

Board of Trustees Staff Support 

M. DISSOLUTION PLAN 

In the event of the require dissolution of The New Learning Paradigm 

Charter School, the Board of Trustees shall follow the school adopted Dissolution 
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Plan.  The school will reserved the sum of $75,000 which will be available for 

close-out if the school were required to close for any reason. 

At a minimum, the Dissolution Plan shall include a provision requiring that 

all student records be forthwith turned over to the local school district when the 

charter school operates.  The close out team will facilitate the transfer of all 

students to the local school district or other public charter schools.  The Board of 

Trustees shall cause all assets of the school to be inventoried and forthwith 

transferred to another charter school within the local district or to the local school 

district. 

The Board of Trustees shall follow any additional procedures required by the 

NYSED to ensure an orderly closure and dissolution process, including compliance 

with the applicable requirements of Education Law §§2854(2)t, 219 and 220 and 

any Closing Procedures specified by the SED.  Upon dissolution of the charter 

school, any funds remaining in the possession of the charter school that can be 

attributed to public funding, after all of its debts and obligations have been paid, 

shall be paid over to each school district have resident children served by the 

charter school in the school year in which the charter is dissolved or as provided by 

law. 
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THE NEW LEARNING PARADIGM CHARTER SCHOOL
 

PROFESSIONAL DEVELOPMENT CALENDAR
 

2018-2019
 

Month Professional Development Activity 
July • Developing the School Culture 

• Professional Planning & the Professional Learning 
Community 

• Curriculum and Creating Pacing Guides 
• Instructional Technology Skills Training 
• Classroom Management Skills Development 
• Culturally Responsive Teaching Skills Development 
• Multiple Intelligence Theory/Practical Use 
• Learning Styles Identification and Planning 
• Formative and Summative Assessment 
• Exceptional Children in the Regular Education 

Classroom 
• Interacting with Parents and Volunteers 

August • Successf for All Reading 
• Wilson Reading System 
• Orton-Gillingham Reading 
• Use of Lexile System 
• Response to Intervention Planning and Implementation 
• Bar Model Math System (Shanghai Math) 
• Teacher Toolkit Inventory 
• Technology Resource Skills 
• Data Driven Instruction 
• Testing and Evaluation 
• Student Grading System 

September • Use of Data 
• Professional Learning Community 

October • Teacher Toolkit Skills 
• Professional Learning Community 

November • Teacher Toolkit Skills 
• Professional Learning Community 

December • Teacher Toolkit Skills 
• Professional Learning Community 

Page 1 of 2 



 
 

   
   

 
   

   
 

    
   

 
   

   
 

   
   

 
   

   
 

 

  
 

January • Teacher Toolkit Skills 
• Professional Learning Community 

February • Teacher Toolkit Skills 
• Professional Learning Community 

March • Teacher Toolkit Skills 
• Professional Learning Community 

April • Testing and Accountability Training 
• Professional Learning Community 

May • Testing and Accountability Training 
• Professional Learning Community 

June • Data Review 
• Professional Learning Community 

Page 2 of 2 



  
 

 
 

 
  

  
  

  
 

 
 

 
  

  
  

  
  

 
 

  
 

 
  

   
   

 
   

   
 

    
    

    

  
  

  
 

 
 

 
    

 
   

   

 
 

THE NEW LEARNING PARADIGM CHARTER SCHOOL
 

ADMISSIONS POLICY
 

Introduction 

The New Learning Paradigm Charter School, is a tuition free charter school located in Buffalo, 
New York. The school serves students in grades K-4. The school is open to students “seeking to 
participate in a rigorous and academically challenging experience.” Our goal is to help students 
build a strong academic foundation which moves them toward admission to the best colleges and 
universities in the nation. 

Pre-Admissions Information 

The New Learning Paradigm Charter School preadmission activities shall be designed to assist 
parents and students to gain an objective understanding of the school’s enrollment process, lottery 
process, academic program, and general expectations for all of its students. Information provided 
should include a general overview designed to enable the parents and students to make an informed 
decision about enrollment. 

General Provisions 

Any child who is qualified under the laws of the State of New York for admission to a public 
school is qualified for admission to the The New Learning Paradigm Charter School. No child may 
be compelled to attend a public charter school by the local school district. Charter Schools are 
schools of “Choice.” The student must be a resident of the State of New York at the time 
application is made to qualify to attend a New York charter school. School attendance areas do not 
affect the student’s eligibility to attend The New Learning Paradigm Charter School. The New 
Learning Paradigm Charter School does not limit admission to students on the basis of intellectual 
ability, measures of achievement or aptitude, athletic ability, disability, race, creed, gender, 
national origin, religion, or ancestry. 
Siblings of currently enrolled students who are admitted to the charter school in a previous year 
and siblings of students who have completed the highest grade level offered by the school who 
were enrolled in at least four grade levels offered by the charter school. 

A student who was enrolled in the charter school within the two previous years but left the school 
to participate in an academic study abroad program or a competitive admission residential program 
or because of vocational opportunities of the student’s parents. 

These priorities are followed in order and are provided only when space is available for the 
students in question. 

During each period of enrollment, The New Learning Paradigm Charter School shall accept 
applications for new students. Once admitted, students are not required to enroll in subsequent 
enrollment periods. In order to properly plan, the school may routinely inquire of parents in early 
spring through an enrollment intent information request form to ascertain if students will return 
to The New Learning Paradigm Charter School the following year. The open enrollment 
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schedule and applications for admission form shall be available on the school’s website or by 
contacting the school’s business office. If requested, applications will be mailed or emailed to the 
parent of a prospective student. Students are required to first submit the short-form Application 
for Admission. The long-form Student Registration Form is submitted subsequent to acceptance. 

The enrollment period will begin each year on or after February 1st at a time announced by the 
school’s Board of Trustees and remain open for a period of 30 days (including holidays and 
weekends). During the enrollment period, The New Learning Paradigm Charter School shall enroll 
for the coming school year any eligible student who submits an application unless the total number 
of applications exceed the capacity of a program, class, grade level, or school building as 
designated by the school’s Board of Trustees. If the number of applications exceeds the number of 
available spaces, a lottery will be held at the conclusion of the enrollment period to fill vacant seats 
for the coming school year. After seats are filled, the drawing will continue to determine the order 
of a waiting list. Current year waiting list are valid only until the conclusion of the calendar year, 
prior to the next enrollment. 

In the event that multiple birth siblings apply for admission to the school and a lottery is needed, 
The New Learning Paradigm Charter School will enter one surname into the lottery to represent 
all of the multiple birth siblings applying at the same time. If that surname of the multiple birth 
siblings is selected, then all of the multiple birth siblings shall be admitted. 

Lottery procedures will comply with the New York open meetings law provided in New York 
Law. The New Learning Paradigm Charter School will publicize the date, time, and location of 
the lottery, and all persons are allowed to attend. 

All students selected in a lottery must certify acceptance of enrollment within 10 business days 
or the seat will be forfeited to the next person on the waiting list on the 11th business day. 

Unless otherwise provided by law, The New Learning Paradigm Charter School may refuse 
admission to any student who has been expelled or suspended from a public school under New 
York Law until the period of suspension or expulsion has expired. 

Within one year after the charter school begins operations, the charter school shall make every 
effort for the population of the school to reasonably reflect the racial and ethnic composition of 
the general population residing within the local school district in which the school is located. 

2 



  

 

 

  

  

 

  

 

 

ATTACHMENT 2a:
 

Initial Samples of Public Outreach
 

1. The group has informed the community about the proposed 

charter school, including the intended location, the target 

student population, the grade to be served, and a description of 

the educational program(s) to be offered. 

(ARTIFACTS FOLLOWING) 









 



 

  
 

 
       
          
        
 

     
   

     
 

    
    

      
     

     
 

 
   

         
   

      
    

 
    

    
    

      
      

   
      

  
      

  
 

    
    

  
  

    
 

    
                              

 

PRESS RELEASE
 

Immediate Release*********Immediate Release**********Immediate Release
 

Contact: 
Donnie McQueen Lori D 
Telephone # (919) 538-8060 Telephone: (716) 479-1518 
Email: torchlight.director@gmail.com Email: loridx@yahoo.com 

PLEASE TAKE NOTICE that on Tuesday, May 23, 2017 at 6:00 p.m. a local community group will 
conduct a community meeting at the Merriweather Library, 1324 Jefferson Avenue, Buffalo, NY.  The 
meeting will feature Mr. Donnie McQueen, Executive Director of Torchlight Academy of Raleigh, North 
Carolina.  Under Mr. McQueen’s leadership Torchlight Academy is a grade K-8 charter school that 
achieved the highest student academic growth of all public charter schools in the State and was in the 
top 1 percent of all public schools in North Carolina for student academic growth for the 2015-2016 
school year. Torchlight serves a student population that is 100% minority (65% Black and 35% Hispanic), 
with 98% of students living below the federal poverty level (eligible for free or reduced price lunch). Mr. 
McQueen has over 15 years of experience as a charter school leader meeting the needs of at-risk 
student populations. 

Mr. McQueen has been working with a local community planning group in Buffalo to organize 
the proposed: “The New Learning Paradigm Charter School” in Buffalo. The New Learning Paradigm 
Charter School is planning to open in the 2018-2019 school year and will initially serve students in 
grades K-4. The planning group is seeking community input on the School Design Plan, recruiting 
prospective board members, and seeking parent and community involvement in the planning process. 

Over 25 Buffalo School District schools are currently in receivership due to low academic 
performance. http://buffaloschools.org/district.cfm?subpage=113621 Current conditions for certain 
sections of the Buffalo community is suffering a crisis in educational opportunity and school choice. 
Amidst this crisis, local parents reached out to Mr. McQueen and his wife, Dr. Cynthia McQueen for 
guidance in improving the educational futures of children in Buffalo.  The McQueen’s have been 
supporting the local effort over the past year.  Dr. Cynthia McQueen is the current Principal of 
Torchlight. Dr. McQueen serves an Advisory Board Member for the North Carolina Public Charter School 
Alliance.  Dr. McQueen has served as an Adjunct Professor at St. Augustine College and also has over 15 
years of leadership experience in charter school administration. The McQueen’s are natives of Buffalo. 
http://tlaedu.org/leadership/ 

Mr. McQueen’s visit is designed to get the community involved in improving the educational 
opportunities for children in Buffalo. The agenda will include a presentation by Mr. McQueen, followed 
by a discussion regarding issues such as: School Discipline; Teacher Quality; Reading, Math, and Science 
Programming; Academic Testing; Student Transportation; Student Nutrition; and other topic related to 
planning a new school. Parents and community leaders are invited to attend. 

The planning group is also conducting a community survey on line at : 
PARENT/COMMUNITY SURVEY 

https://docs.google.com/forms/d/1PZ_8Z1rnfEo2ETdUlF1SGgknQRuWklhI_CdJpSOg3N8/edit? 
usp=sharing 

mailto:torchlight.director@gmail.com
mailto:loridx@yahoo.com
http://buffaloschools.org/district.cfm?subpage=113621
http://tlaedu.org/leadership/
https://docs.google.com/forms/d/1PZ_8Z1rnfEo2ETdUlF1SGgknQRuWklhI_CdJpSOg3N8/edit?usp=sharing
https://docs.google.com/forms/d/1PZ_8Z1rnfEo2ETdUlF1SGgknQRuWklhI_CdJpSOg3N8/edit?usp=sharing


  

 

 

 

 

 

DONNIE MCQUEEN
 

EXECUTIVE DIRECTOR
 

TORCHLIGHT ACADEMY
 

www.tlaedu.org/leadership/ 
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ATTACHMENT 2a:
 

Initial Samples of Public Outreach
 

2. The group has had a public meeting with stakeholders in the 

school district of location. 

(ARTIFACTS FOLLOWING) 



 



  

  

 

     

        

  

 

     

      

  

    

 

    

   

  

   

   

    

   

    

 

     

   

THE NEW LEARNING PARADIGM CHARTER SCHOOL
 

May 23, 2017 Special Planning Meeting
 

Talking Points
 

•	 Our communities are in crisis placing our children in the “School to Prison” pipeline. 

•	 Buffalo School District currently has about 25 District public school in receivership due to low 

academic performance, there is a gap in educational opportunity for our children here in 

Buffalo. 

•	 The public education system needs help to meet the needs of this community to assure our 

children get an educational foundation that gives them a chance to compete in the global 

economy. 

•	 The New Learning Paradigm Charter School can help fill the gap in educational opportunity here 

in Buffalo. 

•	 We need your input and involvement, please complete the survey and help us to design the best 

educational program possible to meet the needs of this community. 

•	 Please complete the volunteer form. 

•	 What the New Learning Paradigm Charter School can do: 

(a) Reading, Math, and Science-Identify academic needs and design special programs to meet 

those needs using proven “best Educational Practices.” 

(b) Special Needs Students-Implement a program to enable special needs students to reach 

their full academic potential in a school cultural that embraces them with love, kindness, 

and full acceptance. 

(c) English Language Learners-Implement a program designed to enable English language 

learners to read their full potential and eliminate language as a barrier to academic success. 



    

 

    

   

  

   

 

       

     

   

   

  

       

 

 

(d) Student Discipline-Create and maintain a school culture of discipline and conduct that 

supports academic success. 

(e) Teachers and Staff-Recruit teachers and staff whose goal in your children’s academic 

success. Create a performance based program that provide opportunity to teachers and 

staff committed to children’s success. 

(f)	 Local Board control-Create a governing board from the community, provide ongoing training 

and skills develop that enables them to lead a successful public charter school. 

(g) Parent and Community Involvement-Strong parent support and community involvement is 

critical to student success. We plan to create every opportunity possible to involve parents 

in the operations of the charter school. 

(h) Management Support-An experienced professional charter school management company 

can provide guidance to enable the success of the New Learning Paradigm Charter school. 

•	 Discussion of Time Lines: July 7, 2017 Letter of Intent, August 2017 full charter application, the 

planning year(development of all policies and procedures), secure facilities, Opening date 2019-

2020 



  

 

 

 

 

 

 

ATTACHMENT 2a:
 

Initial Samples of Public Outreach
 

3. Stakeholders in the community were given the opportunity to 

provide input into the design of the proposed charter school. 

(ARTIFACTS FOLLOWING) 







  

 

 

  

 

 

 

 

ATTACHMENT 2a:
 

Initial Samples of Public Outreach
 

4. Comments received from the impacted community or 

communities concerning the educational and programmatic needs of 

students were addressed. 

(ARTIFACTS FOLLOWING) 















                                                  
                                                     
                                                                                                 

      
 

  
 
 
 
 
 

 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

  
 
 
 
 
 

 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

  
 
 
 
 
 

 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

  
 

    

  
 
 
 
 
 

 

 
 
 
 
 
 

 
 
 
 
 

 

 
 
 
 
 
 

 
 
 
 
 

 

  
 
 
 
 
 

 

 
 
 
 
 
 

 
 

  
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 

THE NEW LEARNING PARADIGM CHARTER SCHOOL 
Daily Calendar-Sample 

Grades 3-5 
Time Monday Tuesday Wednesday Thursday Friday 

8:30-10:00 301-ELA 301-ELA 301-ELA 301-ELA 301-ELA 
302-ELA 302-ELA 302-ELA 302-ELA 302-ELA 
401-ELA 401-ELA 401-ELA 401-ELA 401-ELA 
402-ELA 402-ELA 402-ELA 402-ELA 402-ELA 
501-ELA 501-ELA 501-ELA 501-ELA 501-ELA 
502-ELA 502-ELA 502-ELA 502-ELA 502-ELA 

10:00-11:30 301-Math 301-Math 301-Math 301-Math 301-Math 
302-Math 302-Math 302-Math 302-Math 302-Math 
401-Math 401-Math 401-Math 401-Math 401-Math 
402-Math 402-Math 402-Math 402-Math 402-Math 
501-Math 501-Math 501-Math 501-Math 501-Math 
502-Math 502-Math 502-Math 502-Math 502-Math 

11:30-1:00 301-Science 301-Science 301-Science 301-Science 301-Science 
302-Science 302-Science 302-Science 302-Science 302-Science 
401-Science 401-Science 401-Science 401-Science 401-Science 
402-Science 402-Science 402-Science 402-Science 402-Science 
501-Science 501-Science 501-Science 501-Science 501-Science 
502-Science 502-Science 502-Science 502-Science 502-Science 

1:00-1:30 Lunch Lunch Lunch Lunch Lunch 

1:30-2:30 301-Guidance 301-Health-PE 301-Info Tech 301-Healthy Living 301-Arts 
302-Guidance 302-Health-PE 302-Info Tech 302-Healthy Living 302-Arts 
401-Guidance 401-Health-PE 401-Info Tech 401-Healthy Living 401-Arts 
402-Guidance 402-Health-PE 402-Info Tech 402-Healthy Living 402-Arts 
501-Guidance 501-Health-PE 501-Info Tech 501-Healthy Living 501-Arts 
502-Guidance 502-Health-PE 502Info Tech 502-Healthy Living 502Arts 

2:30-3:315 301-Social Studies 301-Social Studies 301-Social Studies 301-Social Studies 301-Social Studies 
302-Social Studies 302-Social Studies 302-Social Studies 302-Social Studies 302-Social Studies 
401-Social Studies 401-Social Studies 401-Social Studies 401-Social Studies 401-Social Studies 
402-Social Studies 402-Social Studies 402-Social Studies 402-Social Studies 402-Social Studies 
501-Social Studies 501-Social Studies 501-Social Studies 501-Social Studies 501-Social Studies 
502-Social Studies 502-Social Studies 502-Social Studies 502-Social Studies 502-Social Studies 



                                                 
                                                      
                                                                                                 

      
 

      
 
 

      
 
 

      
 
 

      
 
 

      
 
 

      
 
 

      
 
 

      
 
 

      
 
 

 

THE NEW LEARNING PARADIGM CHARTER SCHOOL 
Weekly Calendar-Sample-Teacher 

Grades K-2 
Time Monday Tuesday Wednesday Thursday Friday 

7:45 Arrival Arrival Arrival Arrival Arrival 

8:00 Homeroom Homeroom Homeroom Homeroom Homeroom 

8:30-10:00 Class Instruction Class Instruction Class Instruction Class Instruction Class Instruction 

10:00-11:30 Class Instruction Class Instruction Class Instruction Class Instruction Class Instruction 

11:30-1:00 Class Instruction Class Instruction Class Instruction Class Instruction Class Instruction 

1:00-1:30 Lunch Lunch Lunch Lunch Lunch 

1:30-2:30 Planning Planning Planning Planning Planning 

2:30-3:15 Class Instruction Class Instruction Class Instruction Class Instruction Class Instruction 

3:15-4:00 PLC/Planning PLC/Planning PLC/Planning PLC/Planning PLC/Planning 



 

 

       

 
  

  

 

Final Teacher Workday
Teacher Workday *
V - Required Vacation Day
Early Relea   

* First and last days

  

The New Learning Paradigm Charter School 
2018-2019 School Calendar

    LEGEND 
Professional Development week for teachers. No school for students 
Report Card Day Parent Teacher Conference from 4:30pm -6:30pm in Gym 
School Assessment Week (K-8 students are expected to attend ̀  

S official start 
Teacher workday/No school for students 
Track out/No school 

FRC Final Report Cards Mailed Home 
EOG Test. Also Field Trips for K-2 

LD Last day of school 
H Holiday 

AUGUST 2018 
M T W TH F 

1 2 3 
6 7 8 9 10 

13 14 15 16 17 
20 20 22 23 24 
27 28 29 30 31 

SEPTEMBER 2018 
M T W TH F 

3 4 5 6 7 
10 11 12 13 14 
17 18 19 20 21
24 25 26 27 28

Testing make up and Testing review. Manditory attendance for all Grades 3,4,5,6,7,8 students 
First Day of Gr 3-8 Summer 
School for selected students 

SS OCTOBER 2018 
M T W TH F 

1 2 3 4 5 
8 9 10 11 12 

15 16 17 18 19 
22 23 24 25 26 
29 30 31 

NOVEMBER 2018 
M T W TH F 

1 2 
5 6 7 8 9 

12 13 14 15 16 
19 20 21 22 23 
26 27 28 29 30 

DECEMBER 2018 
M T W TH F 

3 4 5 6 7 
10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 
31 

JANUARY 2019 
M T W TH F 

1 2 3 4 
7 8 9 10 11 

14 15 16 17 18 
21 22 23 24 25 
28 29 30 31 

FEBRUARY 2019 
M T W TH F 

1 
4 5 6 7 8 

11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 

MARCH 2019 
M T W TH F 

1 
4 5 6 7 8 

11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 29

    APRIL 2019
M T W TH F 
1 2 3 4 5 
8 9 10 11 12 

15 16 17 18 19 
22 23 24 25 26 
29 30 

       MAY 2019      JUNE 2019 
M T W TH F M T W TH F 

1 2 3 
6 7 8 9 10 3 4 5 6 7 

13 14 15 16 17 10 11 12 13 14 
20 21 22 23 24 17 18 19 20 21 
27 28 29 30 31 24 25 26 FRC 28 



 

 

 

 
   

 
 

  
   

  
  

   
 

 
    

  
  

  
  

 
   

 
    

   
 

 
    

  
  

  

   
   

  

  

 
 

STUDENT DISCIPLINE POLICY 

Student Conduct *Provide a brief narrative that disseminates how student conduct 
will be governed at the proposed charter school and how this plan aligns with the 
overall mission and proposed Education Plan of the charter school. Be sure to 
include: 1. Practices the school will use to promote effective discipline. 2. A 

recognizing students who consistently make positive behavioral choices. K-4 

preliminary list and definitions of the offenses which may result in suspension or 
expulsion of students. 3. An explanation of how the school will take into account 
the rights of students with disabilities in regards to these actions that may or must 
lead to suspension and expulsion. 4. Policies and procedures disseminating due 
process rights, including grievance procedures, for when a student is suspended or 
expelled. 

1. Practices the school will use to promote effective discipline: An effective 
school climate is one that is nurturing, safe, and conducive to learning. Consistent 
with our mission, our approach to discipline will to be set high expectations for 
students’ behavior, focus on consequences of students’ choices, and encourage self 
discipline. All staff will have training in conflict resolution to help children analyze 
and de-escalate disturbing behavior. Teachers will be encouraged to deal with 
behavior such as rudeness or disrespect of Teacher or others within the classroom, 
using such behaviors as teaching moments about respect, sharing, and 
consideration for others. Furthermore, the school-wide focus will be on positive 
behavioral supports, providing incentives for appropriate student behavior and 

classrooms will operate on a color-coded behavior chart. Students will progress 
through the system of consequences for each behavioral infraction over the course 
of the day. Students will receive a warning, opportunity for reflection, and other 
interventions before being removed from the classroom. Upon being removed from 
the classroom, a student will spend time in another supervised area of the school in 
order to prepare to re-enter the room successfully. Students in grades 5-8 will 
participate in a incentive-based merit/demerit system commonly used in other 
successful charter school chains that serve predominantly at-risk students. 
Particular focus will be paid to restorative practices that reduce learning time lost 
to suspension or other removal from the learning environment. Students will 
restore themselves to the learning community through community service, 
conferencing, or other restorative methods. 31 2. Preliminary list of behaviors that 
will lead to suspension or expulsion. Board members and staff members at Essie’s 
School will be informed of the school-to-prison pipeline and connection between 



 

 
  

  
   

 
   

 
  

 
  

       
         

     
          

 
 

    
  

  
 

 
 

 

   
  

 
 

 
  

  
 

school suspension, dropout, incarceration and recidivism rates. Intentional actions 
will be taken at Essie’s School to limit the use of out-of-school suspension. 
Students will receive out-of-school suspension for state-mandated offenses, 
including but not limited to possession of a weapon, possession of drugs, or other 
serious or criminal offenses. In-school suspension will be an alternative to out-of
school suspension but also assigned as little as possible. When a student’s behavior 
severely impedes the learning process of others, they may be removed from the 
learning environment for a short time and sent to a reflective area where they will 
be supervised by an adult who will discuss the unsatisfactory behavior and assist 
with class work that is being missed. The purpose of this area will be to eliminate 
the distraction for other students in the classroom and give the misbehaving student 
the opportunity to cool off and keep engaged with class work. Infractions include: 
● Any action that could endanger the student or others ● Defacing or destroying 
school or others property ● Stealing ● Throwing food or other objects ● Use of 
any objects as a weapon ● Leaving class and/or building without permission ● 
Hitting another student or teacher ● Fighting ● Falsely setting off fire alarm ● 
Repeated rudeness, harassment, or lack of cooperation Expulsion will be assigned 
only if there is a criminal offence, in which case it will be referred to authorities. 3. 
Rights of students with disabilities with regard to behaviors that could lead to 
suspension or expulsion Consistent with our goal to be a safe and nurturing 
environment for all of our students, the first action is to identify the possibility of 
an impending infraction; engage in de-escalation and conflict resolution to defuse 
the problem. When successful at this stage, the adult will help the student 
understand that he/she has many choices and ultimately choosing the right one will 
result in re-entry to the class in progress. The parents of all students will be 
familiar with the behavioral standards expected and will be encouraged to discuss 
these with their children to reduce the infractions and possible consequent 
suspensions. Teachers and the Principal will meet with parents of students with 
disabilities if the conflict resolution model fails and misbehavior continues to 
occur. This team will discuss best ways to handle situations and come to agreement 
on any accommodations that need to be made. Students with disabilities will not 
receive more than 10 days of suspension per regulations. Manifestation hearings 
will be held by the Teacher, Administrator, EC Teacher, parent, and students of 
age, to determine if the student’s behavior is related to their disability and whether 
or not they are receiving the appropriate level of services. 32 4. The Policies and 
Procedures for dissemination of information on due process rights, including 
grievance procedures if student is suspended or expelled. Parents will be given the 
Student Handbook at the beginning of each year that spells out the information on 
due process rights. In addition, if a student is suspended or at risk for expulsion the 
parents will be informed in writing of their due process rights. Parents of students 



 

  
 

  

   
  

 
 
 

that are suspended (in school or out of school) will be contacted by an 
Administrator. In most cases, conferences with parents will occur at the school or 
home site if preferred by the parent. Parents can provide a written request to the 
Principal to appeal any suspension or expulsion. If the parent is still unsatisfied 
after meeting with the Principal they may provide a written request for a grievance 
hearing to the Board as per the guidelines outlined in the student handbook. 
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Attachment 5b 

BY-LAWS OF THE NEW LEARNING PARADIGM CHARTER SCHOOL 

ARTICLE I:  NAME 
The name of the Corporation is the New Learning Paradigm Charter School (hereinafter “the 

School”). 

ARTICLE II: MEMBERSHIP 
The School has no members. The rights which would otherwise vest in the members vest in the 

Directors of the School (hereinafter the “Trustees”) of the School. Actions which would otherwise 
require approval by a majority of all members or approval by the members require only approval of a 
majority of all Trustees or approval by the Board of Trustees (hereinafter the “Board”). 

ARTICLE III:  BOARD OF TRUSTEES 
A. Powers. The Board shall conduct or direct the affairs of the School and exercise its 

powers, subject to the provisions of applicable law (including the Education Law and Not-for-Profit 
Corporation Law), as well as the requirements of the School’s Charter and these Bylaws. The Board may 
delegate the management of the activities of the School to others, so long as the affairs of the School are 
managed, and its powers are exercised, under the Board’s ultimate jurisdiction. 

Without limiting the generality of the powers hereby granted to the Board, but subject to 
the same limitations, the Board shall have all the powers enumerated in these Bylaws, and the following 
specific powers: 

1. To elect and remove Trustees; 
2. To select and remove Officers, agents and employees of the School; to prescribe 

powers and duties for them; and to fix their compensation; 
3. To conduct, manage and control the affairs and activities of the School, and to 

make rules and regulations; 
4. To enter into contracts, leases and other agreements which are, in the Board’s 

judgment, necessary or desirable in obtaining the purposes of promoting the interests of the School; 
5. To carry on the business of operating the School and apply any surplus that results 

from the business activity to any activity in which the School may engage; 
6. To act as trustee under any trust incidental to the School’s purposes, and to receive, 

hold, administer, exchange and expend funds and property subject to such a trust; 
7. To acquire real or personal property, by purchase, exchange, lease, gift, devise, 

bequest, or otherwise, and to hold, improve, lease, sublease, mortgage, transfer in trust, encumber, convey 
or otherwise dispose of such property; 

8. To borrow money, incur debt, and to execute and deliver promissory notes, bonds, 
debentures, deeds of trust, mortgages, pledges, hypothecations and other evidences of debt and securities, 
subject to the provisions of the Not-for-Profit Corporation Law and any limitations noted in the By-laws.; 

9. To indemnify and maintain insurance on behalf of any of its Trustees, Officers, 
employees or agents for liability asserted against or incurred by such person in such capacity or arising 
out of such person’s status as such, subject to the applicable provisions of the New York Not-for-Profit 
Corporation Law and the limitations noted in these Bylaws. 

B. Number of Trustees. The number of Trustees of the School shall be not fewer than five 
(5) and shall not exceed fifteen (15). The Board shall fix the exact number of Trustees, within these 
limits, by Board resolution or amendment of the Bylaws. 

C. Election of Trustees. 

1 



                
    

             
                 

                    
   
  
              

              
             

       
     

              
             
               

         
              

            
      

           
              

    
   

             
         

              
                   

              
         

               
                  

                   
                  

 
 

              
       

             
                 

 
 

              
                   

   
             

                
                 

                
                  

 
 

1. Election. The Board shall elect the Trustees by the vote of a majority of the 
Trustees then in office. Trustees-elect assume office subject to approval by the Charter Entity. 

2. Eligibility. The Board may elect any person who is eligible under the General 
Municipal Law and other applicable laws rules and regulations, is not an employee of the School and who 
is at least eighteen (18) years old and who, in its discretion, it believes will serve the interests of the 
School faithfully and effectively 

3. Interested Persons. 
A. Not more than forty percent (40%) of the persons serving on the board may 

be (i) persons currently being compensated by the school for services rendered to it within 
the previous twelve (12) months; or (ii) a sister, brother, ancestor, descendant, spouse, 
domestic partner, sister-in-law, brother-in-law, daughter-in-law, son-in-law, mother-in-law 
or father-in-law, cousin or cousin-in-law of any such person. 

B. Not more than forty percent (40%) of the voting persons on the board may 
be directors, officers, employees, agents or otherwise affiliated with any single entity (with 
the exception of the school or another charter school), regardless of whether said entity is 
affiliated or otherwise partnered with the school. For the purposes of the foregoing 
sentence, “single entity” shall mean any individual entity, as well as any and all related 
entities to such entity such as parents, subsidiaries, affiliates and partners. The trustees, 
may, at their sole discretion, waive this restriction upon written request from the school. 

C. In determining eligibility for board membership and for the holding of 
positions as board Officers, the School and the Board shall comply with all applicable law 
and with the terms of the School’s charter. 

4. Term of Office. 
a. The Trustees elected shall be divided into three classes for the purpose of 

staggering their terms of office. All classes shall be as nearly equal in number as possible. 
b. The terms of office of the Trustees initially classified shall be as follows: 

that of the first class shall expire at the next annual meeting of the Trustees, the second class at the second 
succeeding annual meeting and the third class at the third succeeding annual meeting. Following the 
expiration of these designated terms, the term of each Trustee shall continue for three (3) years. 

c. The term of office of a Trustee elected to fill a vacancy in these Bylaws 
begins on the date of the Trustee’s election, and continues: (1) for the balance of the unexpired term in the 
case of a vacancy created because of the resignation, removal, or death of a Trustee, or (2) for the term 
specified by the Board in the case of a vacancy resulting from the increase of the number of Trustees 
authorized. 

d. A Trustee’s term of office shall not be shortened by any reduction in the 
number of Trustees resulting from amendment to the Charter, the Bylaws, or other Board action. 

e. A Trustee’s term of office shall not be extended or shortened beyond that 
for which the Trustee was elected by amendment of the school’s charter or the Bylaws or other Board 
action. 

5. Time of Elections. The Board shall elect Trustees whose terms begin on July 1st of 
a given year at the Annual Meeting for that year, or at a Regular Meeting designated for that purpose, or 
at a Special Meeting called for that purpose. 

D. Removal of Trustees. The Board may remove a Trustee for cause upon two-thirds vote of 
all Trustees (other than the Trustee subject to removal). In addition, a Trustee may be removed from 
office on examination and due proof of the truth of a written complaint by any trustee, of misconduct, 
incapacity or neglect of duty; provided, that at least one week’s previous notice of the proposed action 
shall have been given to the accused and to each trustee. The Board may remove a Trustee with cause 
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upon a simple majority vote and without cause upon 75 % vote of all Trustees (other than the Trustee 
subject to removal). 

E. Resignation by Trustee. A Trustee may resign by giving written notice to the Board 
Chair or Secretary. The resignation is effective upon receipt of such notice, or at any later date specified 
in the notice. The acceptance of a resignation by the Board Chair or Secretary shall not be necessary to 
make it effective, but no resignation shall discharge any accrued obligation or duty of a Trustee. 

F. Vacancies. A vacancy is deemed to occur on the effective date of the resignation of a 
Trustee, upon the removal of a Trustee, upon declaration of vacancy pursuant to these Bylaws, or upon a 
Trustee’s death. A vacancy is also deemed to exist upon the increase by the Board of the authorized 
number of Trustees. 

G. Compensation of Trustees. Trustees shall serve without compensation. However, the 
Board may approve reimbursement of a Trustee’s actual and necessary expenses while conducting School 
business. 

ARTICLE IV: OFFICES 
The School’s principal office shall be at the following address: New Learning Paradigm 

Charter School ., c/o: [address to be determined]; or at such other place as the Board may select by 
resolution or amendment of the Bylaws. The Secretary shall note any change in office on the copy of the 
Bylaws maintained by the Secretary. The School may also have offices at such other places, within the 
State of New York, as the Board may from time to time determine. 

ARTICLE V: MEETINGS OF THE BOARD 
A. Place of Meetings. Board Meetings shall be held at the School’s facility or at any other 

reasonably convenient place as the Board may designate prior to the School having a school facility. 
B. Annual Meeting. An Annual Meeting shall be held in the month of June of each year for 

the purpose of electing Trustees, making and receiving reports on corporate affairs, and transacting such 
other business as comes before the meeting. 

C. Regular Meetings. Twelve (12) Meetings inclusive of the June Annual Meeting shall be 
held each year on dates determined by the Board. 

D. Special Meetings. A Special Meeting shall be held at any time called by the Chair, or by 
any Trustee upon written demand of not less than one-half of the entire Board. 

E. Adjournment. A majority of the Trustees present at a meeting, whether or not a quorum, 
may adjourn the meeting to another time and place. 

F. Notice to Trustees. Notices to Trustees of Board Meetings shall be given as follows: 
1. Annual Meetings and Regular Meetings may be held without notice if the Bylaws 

or the Board fix the time and place of such meetings. 
2. Special Meetings shall be held upon four days’ notice by first-class mail or 48 

hours’ notice delivered personally or by telephone, facsimile or e-mail. Notices will be deemed given 
when deposited in the United States mail, addressed to the recipient at the address shown for the recipient 
in the School’s records, first-class postage prepaid; when personally delivered in writing to the recipient; 
or when faxed, e-mailed, or communicated orally, in person or by telephone, to the Trustee or to a person 
whom it is reasonably believed will communicate it promptly to the Trustee. 

G. Waiver of Notice. Notice of a meeting need not be given to a Trustee who signs a waiver 
of notice or written consent to holding the meeting or an approval of the minutes of the meeting, whether 
before or after the meeting, or attends the meeting without protest prior to the meeting or at its 
commencement, of the lack of notice. The Secretary shall incorporate all such waivers, consents and 
approvals into the minutes of the meeting. 
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H. Public Notice. Public notice of all Board meetings shall be given in accordance with 
the requirements of the Article 7 of the Public Officers Law. 

ARTICLE VI: ACTION BY THE BOARD 

A. Quorum. Unless a greater proportion is required by law, a majority of the entire Board of 
Trustees shall constitute a quorum for the transaction of any business or of any specified item of business. 

B.	 Action by the Board. 
1. Actions Taken at Board Meetings. Any business may be transacted and any 

corporate action may be taken at any regular or special meeting of the Board of Directors at which a 
quorum is present, whether such business or proposed action be stated in the notice of such meeting or 
not, unless special notice of such business or proposed action is required by law or by these bylaws. 
Except as otherwise provided by statute or by these Bylaws, the vote of a majority of the Board present at 
the time of the vote, if a quorum is present at such time, shall be the act of the Board. If at any meeting of 
the Board there shall be less than a quorum present, the Trustees present may adjourn the meeting until a 
quorum is obtained. 

2. Board Participation by Other Means. In all events, a quorum of Trustees must be 
present to lawfully conduct a Board Meeting of the charter school. To the extent permitted by Article 7 of 
the Public Officers Law, trustees participating by means of video-conferencing may be counted toward 
achieving a quorum. Once a quorum is present, additional Trustees may participate in a Board meeting 
through conference telephone or similar communication equipment, provided that all Trustees 
participating in such meeting can hear one another and there is no objection from any Trustee or any 
person in the public audience. Trustees other than in-person or by live video-conferencing shall not vote. 
Trustees participating by means of video-conferencing shall do so from a site, at which the public may 
attend, listen and observe. All meetings of the board are subject to the provisions of the Open Meetings 
Law. 

C.	 Committees. 
1. Appointment of Committees. The Board may create committees for any purpose, 

and the Chair of the Board shall appoint members to and designate the chairs of such committees. A 
Board Committee will consist of not fewer than three Trustees, who shall serve at the pleasure of the 
Chair of the Board, except that any executive committee of the Board shall comprise not fewer than five 
trustees. 

2. Standing Committees. The Board shall have the following standing committees: 
Executive (chaired by the Board Chair), Finance (Chaired by the Treasurer), Governance and Nominating, 
and Education. Additional Chairs and committee members will be appointed by the Chair of the Board. 

3. Authority of Board Committees. The Chair of the Board may delegate to a Board 
committee any of the authority of the Board, except with respect to: 

a.	 The election of Trustees; 
b.	 Filling vacancies on the Board or any committee, which has the authority of 

the Board; 
c.	 The amendment or repeal of Bylaws or the adoption of new Bylaws; and 
d.	 The appointment of other committees of the Board, or the members of the 

committees. 
4. Procedures of Committees. The Board may prescribe the manner in which the 

proceedings of any Board Committee are to be conducted. In the absence of such prescription, a Board 
Committee may prescribe the manner of conducting its proceedings, except that the regular and special 
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meetings of the Committee are subject to the provisions of these Bylaws and the Open Meetings Law with 
respect to the calling of meetings. 

D.	 Standard of Care. 
1. Performance of Duties. Each Trustee shall perform all duties of a Trustee, 

including duties on any Board Committee, in good faith and with that degree of diligence, care and skill, 
including reasonable inquiry, as an ordinary prudent person in a like position would use under similar 
circumstances. 

2. Reliance on Others. In performing the duties of a Trustee, a Trustee shall be 
entitled to rely on information, opinions, reports or statements, including financial statements and other 
financial data, presented or prepared by: 

a.	 One or more Officers or employees of the School whom the Trustee believes 
to be reliable and competent in the matters presented; 

b.	 Legal counsel, public accountants or other persons as to matters that the 
Trustee believes are within that person’s professional or expert competence; 
or 

c.	 A Board Committee on which the Trustee does not serve, duly designated in 
accordance with a provision of the School’s Charter or Bylaws, as to matters 
within its designated authority, provided the Trustee believes the 
Committee merits confidence and the Trustee acts in good faith, and with 
that degree of care specified in Paragraph D.1., and after reasonable inquiry 
when the need is indicated by the circumstances, and without knowledge 
that would cause such reliance to be unwarranted. 

3. Investments. In investing and dealing with all assets held by the School for 
investment, the Board shall exercise the standard of care described above in Paragraph D.1. and shall 
consider among other relevant considerations the long and short term needs of the School in carrying out 
its purposes, including its present and anticipated financial requirements. The Board may delegate its 
investment powers to others, provided that those powers are exercised within the ultimate direction of the 
Board. 

E. Rights of Inspection. Every Trustee has the right to inspect and copy all books, records 
and documents of every kind and to inspect the physical properties of the School, provided that such 
inspection is conducted at a reasonable time after reasonable notice, and provided that such right of 
inspection and copying is subject to the obligation to maintain the confidentiality of the reviewed 
information, in addition to any obligations imposed by any applicable federal, state or local law. 

F. Participation in Discussions and Voting. Every Trustee has the right to participate in the 
discussion and vote on all issues before the Board or any Board Committee, except that any Trustee shall 
be excused from the discussion and vote on any matter involving such Trustee relating to: (a) a self-
dealing transaction; (b) a conflict of interest; (c) indemnification of that Trustee uniquely; or (d) any other 
matter at the discretion of a majority of the Trustees then present. 

G. Duty to Maintain Board Confidences. Every Trustee has a duty to maintain the 
confidentiality of all Board actions which are not required by law to be open to the public, including 
discussions and votes, which take place at any Executive Sessions of the Board. Any Trustee violating 
this confidence may be removed from the Board. 

ARTICLE VII:  OFFICERS 
A.	 Officers. The Officers of the School consist of a Chair (hereinafter “Chair”), Vice Chair 
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(hereinafter “Vice Chair”), a Secretary and a Chief Financial Officer (hereinafter “Treasurer”). The 
School also may have such other officers, as the Board deems advisable. 

1. Chair. Subject to Board control, the Chair has general supervision, direction and 
control of the affairs of the School, and such other powers and duties as the Board and these bylaws may 
prescribe. If present, the Chair shall preside at Board meetings. 

2. Vice Chair. If the Chair is absent or disabled, the Vice Chair shall perform all the 
Chair’s duties and, when so acting, shall have all the Chair’s powers and be subject to the same restrictions. 
The Vice Chair shall have other such powers and perform such other duties as the Board may prescribe. 

3. Secretary. The Secretary shall: (a) keep or cause to be kept, at the School’s 
principal office, or such other place as the Board may direct, a book of minutes of all meetings of the 
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Board and Board Committees, noting the time and place of the meeting, whether it was regular or special 
(and if special, how authorized), the notice given, the names of those present, and the proceedings; (b) 
keep or cause to be kept a copy of the School’s Charter and Bylaws, with amendments; (c) keep or cause 
to be kept a copy of the School’s incorporation and tax status filings and documentation; (d) give or 
cause to be given notice of the Board and Committee meetings as required by the Bylaws; and (e) have 
such other powers and perform such other duties as the Board may prescribe. 

4. Treasurer. The Treasurer shall: (a) keep or cause to be kept adequate and correct 
accounts of the School’s properties, receipts and disbursements; (b) make the books of account available 
at all times for inspection by any Trustee; (c) deposit or cause to be deposited the School’s monies and 
other valuables in the School’s name and to its credit, with the depositories the Board designates; (d) 
disburse or cause to be disbursed the School’s funds as the Board directs; (e) render or cause to be 
rendered to the Chair and the Board, as requested but no less frequently than once every fiscal year, an 
account of the School’s financial transactions and financial condition; (f) prepare or cause to be prepared 
any reports on financial issues required by an agreement on loans; (g) serve as Chairperson of the Finance 
Committee; and (h) have such other powers and perform such other duties as the Board may prescribe. 

B. Election, Eligibility and Term of Office. 
1. Election. The Board shall elect the Officers annually at the Annual Meeting or a 

Regular Meeting designated for that purpose or at a Special Meeting called for that purpose, except that 
Officers appointed to fill vacancies shall be elected as vacancies occur. 

2. Eligibility. A Trustee may hold any number of offices, except that neither the 
Secretary nor Treasurer may serve concurrently as the Chair. 

3. Term of Office. Each Officer serves at the pleasure of the Board, holding office 
until resignation, removal or disqualification from service, or until his or her successor is elected. 

C. Removal and Resignation. The Board may remove any Officer, either with or without 
cause, at any time. Such removal shall not prejudice the Officer’s rights, if any, under an employment 
contract. Any Officer may resign at any time by giving written notice to the School, the resignation 
taking effect upon receipt of the notice or at a later date specified in the notice. 

ARTICLE VIII: NON-LIABILITY OF TRUSTEES 
The Trustees shall not be personally liable for the School’s debts, liabilities or other obligations. 

ARTICLE IX: INDEMNIFICATION OF CORPORATE AGENTS 
A. Exculpatory Provisions. 

None of the School’s current or former Officers or Trustees (each, an “Indemnified 
Person”) shall be liable, directly or indirectly, to the School for any act or omission taken or omitted by 
such Indemnified Person in good faith, provided that such act or omission did not constitute gross 
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negligence, fraud or willful violation of the law or a breach of such Indemnified Person’s duty of loyalty 
to the School. 

B. Derivative Actions. 
Any and every Indemnified Person made or threatened to be made a party to any action, 

suit or proceeding by or in the right of the School to procure a judgment in its favor by reason of the fact 
that he or she, his or her testator or intestate, is or was a Trustee or Officer of this School or of any 
Corporation which he or she served as such at the request of the School, shall be indemnified and held 
harmless by the School to the fullest extent permitted by applicable law, against any and all claims, 
liabilities and expenses of whatever nature (“Claims”) relating to activities undertaken in connection with 
the School, including but not limited to amounts paid in satisfaction of judgments, in compromise or 
settlement, or other amounts, and reasonable attorneys’, accountants’ and experts’ and other fees, in each 
case incurred by him or her in connection with the investigation, defense or disposition of such action or 
in connection with any appeal thereof, except in relation to matters as to which it shall be adjudged in 

30 

such action, suit or proceeding that such Officer or Trustee has breached his or her duty of loyalty to the 
School. 

C. Nonderivative Actions. 
Any and every Indemnified Person made or threatened to be made a party to any action, 

suit, or proceeding other than one by or in the right of the School to procure a judgment in its favor, 
whether civil or criminal, including an action by or in the right of any other corporation of any type or 
kind, domestic or foreign, which any Trustee or Officer of the School served in any capacity at the request 
of the School, by reason of the fact that he or she, his or her testator or intestate, is or was a Trustee or 
Officer of the School, or served such other corporation in any capacity, shall be indemnified and held 
harmless by the School, to the fullest extent permitted by applicable law, against any and all Claims 
incurred by him or her in connection with the investigation, defense or disposition of such action, suit or 
proceeding or in connection with any appeal thereof, except in relation to matters as to which it shall be 
adjudged in such action, suit or proceeding that such Officer or Trustee (i) acted with gross negligence, 
fraud or willful violation of the law or (ii) shall not have acted in good faith. 

D. Advance of Expenses. 
Expenses, including attorney fees incurred by an Indemnified Person in, investigation, 

defense or settlement of any Claim that may be subject to a right of indemnification hereunder may be 
advanced by the School prior to the final disposition thereof upon receipt of an undertaking by or on 
behalf of the Indemnified Person to repay such amount if it shall ultimately be determined that the 
Indemnified Person is not entitled to be indemnified by the School. 

E. Non-Exclusivity. 
The right of any Indemnified Person to  the indemnification provided herein  shall  be 

cumulative of, and in addition to, any and all rights to which such Indemnified Person may otherwise be 
entitled by contract or as a matter of law or equity, and shall extend to such Indemnified Person’s 
successors, assigns and legal representatives. The School shall have the power to purchase or maintain at 
its cost and expense insurance on behalf of such Indemnified Persons to the fullest extent permitted by 
this Article and applicable law. 

F. S atisf action f rom S ch oo l’s Assets. 
All judgments against the School or an Indemnified Person, in respect of which such 

Indemnified person is entitled to indemnification, shall first be satisfied from School assets before the 
Indemnified Person is responsible therefore. 

G. Notices of Claims. 
Promptly after receipt by an Indemnified Person of notice of the commencement of any 
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action or proceeding or threatened action or proceeding involving a Claim, such Indemnified Person will, 
if a claim for indemnification in respect thereof is to be made against the School, give written notice to the 
School of the commencement of such action; provided, however, that the failure of any Indemnified 
Person to give notice as provided herein shall not relieve the School of its obligations under this Article 
VI, except to the extent that the School is actually prejudiced by such failure to give notice. Each such 
Indemnified Person shall keep the Chairman of the Board of Trustees and the Executive Director of the 
School apprised of the progress of any such proceeding. 

H. Burden of Proof. 
In any dispute as to indemnification between the School and a person claiming indemnity, 

the burden of proof shall in all events, and as to all elements of any claim or defense, be on the School. 

ARTICLE X: SELF-DEALING TRANSACTIONS 
The School shall not engage in any self-dealing transactions, except as approved by the Board and 
permitted by applicable Law (including such applicable provisions of the General Municipal Law, 
Education Law and Not-For-Profit Corporation Law). “Self dealing transaction” means a transaction to 
which the School is a party and in which one or more of the Trustees has a material financial interest 

31 

(“interested Trustee(s)”). Notwithstanding this definition, the following transaction is not a self-dealing 
transaction, and is subject to the Board’s general standard of care: a transaction that is part of a public or 
charitable program of the School, if the transaction (a) is approved or authorized by the Board in good 
faith and determined by the Board to be in the best interest of the School and without favoritism, and (b) 
results in a benefit to one or more Trustees or their families solely because they are in a class of persons 
intended to be benefited by the program. 

ARTICLE XI: OTHER PROVISIONS 
A. Fiscal Year. The fiscal year of the School begins on July 1 of each year and ends June 30. 
B. Execution of Instruments. Except as otherwise provided in these Bylaws, the Board may 

adopt a resolution authorizing any Officer or agent of the School to enter into any contract or execute and 
deliver any instrument in the name of or on behalf of the School. Such authority may be general or 
confined to specific instances. Unless so authorized, no Officer, agent or employee shall have any power 
to bind the School by any contract or engagement, to pledge the School’s credit, or to render it liable 
monetarily for any purpose or any amount. 

C. Checks and Notes. Except as otherwise specifically provided by Board resolution, checks, 
drafts, promissory notes, orders for the payment of money, and other evidence of indebtedness of the 
School may be signed by the Chair of the Board, the Head of School, or Treasurer. In the instance that 
that the School utilizes a fiscal sponsor, check requests must be made in writing to the fiscal sponsor by 
those same individuals. Check requests for amounts of $5,000.00 or greater must be signed by two (2) of 
these individuals. 

D. Construction and Definitions. Unless the context otherwise requires, the general 
provisions, rules of construction, and definitions contained in the Not-for-Profit Corporation Law and the 
Education Law shall govern the construction of these Bylaws. Without limiting the generality of the 
foregoing, words in these Bylaws shall be read as the masculine or feminine gender, and as the singular or 
plural, as the context requires, and the word “person” includes both a School and a natural person. The 
captions and headings in these Bylaws are for reference and convenience only and are not intended to 
limit or define the scope or effect of any provisions. 

E. Conflict of Interest. 
The Board shall adopt a Conflict of Interest Policy. The Conflicts of Interest Policy shall provide 

that no Trustee, Officer, employee or committee member shall have an interest, direct or indirect, in any 
contract when such Trustee, Officer, employee or committee member, individually or as a member of the 
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Board or committee, has the power or duty to (a) negotiate, prepare, authorize or approve the contract, or 
authorize or approve payment under the contract; (b) audit bills or claims under the contract; or (c) 
appoint an officer or employee who has any of the powers or duties set forth above (subject to certain 
exceptions allowed under Section 802 of the General Municipal Law). The Conflict of Interest Policy 
shall also provide that the Treasurer shall not have an interest, direct or indirect, in a bank or trust 
company designated as a depository or paying agent or for investment of funds of the School. Any 
Trustee, Officer, employee or committee member with such an interest shall make a prompt, full and 
frank disclosure of his or her interest to the Board or committee. Such disclosure shall include all relevant 
and material facts known to such person about the contract or transaction that may reasonably be construed 
to be adverse to the School’s interest. The Conflict of Interest Policy shall also provide that no Trustee, 
officer, employee or committee member shall (i) directly or indirectly solicit, accept or receive any gift 
having a value of fifty dollars ($50) or more, whether in the form of money, service, loan, travel, 
entertainment, hospitality, thing or promise, or in any other form, under circumstances in which it could 
reasonably be inferred that the gift was intended to or could reasonably be expected to influence him or 
her in the performance of his or her official duties, or was intended as a reward for any official action on 
his or her part; (ii) disclose confidential information acquired in the course of his or her official duties or 

32 
33 

use such information to further her or her personal interests; (iii) receive or enter into any agreement, 
express or implied, for compensation for services to be rendered in relation to any matter before any 
municipal agency of which he or she is an officer, member or employee or of any municipal agency over 
which he or she has jurisdiction or to which he or she the power to appoint any member, officer or 
employee; or (iv) receive or enter into any agreement, express or implied, for compensation for services to 
be rendered in relation to any matter before the Board whereby the compensation is to be dependent or 
contingent upon any action by the agency. This does not prohibit the fixing of fees based upon the 
reasonable value of services rendered. This provision is intended to comply with Sections 800-804, 804
a, 805, 805-a, 805-b and 806 of the General Municipal Law, and shall be interpreted in accordance with 
those provisions. To the extent of any conflict between any provision of these By-laws and those 
provisions of the General Municipal Law, those provisions of the General Municipal Law shall control. 

F. Interpretation of Charter. To the extent of any conflict between any provision of these 
by-laws and the Open Meetings Law, the Open Meetings Law will control. Whenever any provision of 
the Bylaws is in conflict with the provisions of the Charter, the provisions of the Charter shall control. 

ARTICLE XII:  AMENDMENT 
A majority of the Trustees may adopt, amend or repeal these Bylaws subject to approval by the 

Charter Entity. 

CERTIFICATE OF THE SECRETARY 
The undersigned does hereby certify that the undersigned is the Secretary of the School, an 

education School duly organized and existing under the laws of the State of New York; that the foregoing 
Bylaws of said School were duly and regularly adopted as such by the Board of Trustees of said School; 
and that the above and foregoing Bylaws are now in full force and effect. 

Date Adopted: Chairperson 

Secretary 
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THE NEW LEARNING PARADIGM CHARTER SCHOOL 

CODE OF ETHICS 

The New Learning Paradigm Charter School ( hereinafter “NLPCS”) Board of 
Trustees (“the Board”) recognizes that sound ethical standards of conduct serve to increase the 
effectiveness of members of the Board of Trustees and the School’s staff as educational leaders in the 
community. Actions based on an ethical code of conduct promote public confidence and the attainment of 
NLPCS goals and objectives. The Board also recognizes its obligation to set forth a code of ethics under 
the provisions of the General Municipal Law. 

The Trustees, officers and employees of NLPCS shall at all times be in compliance with the following: 
1.	 The Board of Trustees shall conduct or direct the affairs of the School and exercise its powers 

subject to the provisions of applicable law, (including the Education Law and Not-for-Profit 
Corporation Law), as well as the requirements set forth in the NLPCS charter and bylaws. The 
Board may delegate aspects of the management of school activities to others, so long as the 
affairs of the school are managed, and its powers are exercised, under the Board's ultimate 
jurisdiction. 

2.	 Not more than 40 percent of the NLPCS Board may be comprised of: (a) people currently being 
compensated by the School for services rendered to it within the previous 12 months, whether as 
a full-time or part-time employee, independent contractor or otherwise; or (b) any sister, brother, 
ancestor, descendant, spouse, domestic partner, sister-in-law, brother-in-law, daughter- in-law, 
son-in-law, mother-in-law or father-in-law, cousin or cousin-in-law of any such person. 

3.	 Every Trustee has the right to participate in the discussion and vote on all issues before the 
Board or any Board Committee, except that any Trustee shall be excused from the discussion 
and vote on any matter involving such Trustee relating to: (a) a “self-dealing transaction” (see 
below); (b) a conflict of interest; (c) indemnification of that Trustee uniquely; or (d) any other 
matter at the discretion of a majority of the Trustees. 

4.	 Neither members of the Board of Trustees nor the employees of NLPCS shall engage in any 
“self-dealing transactions,” except as approved by the Board. "Self-dealing transaction" means a 
transaction to which the school is a party and in which one or more of the Trustees has a 
material financial interest. Notwithstanding this definition, the following transaction is not a 
self-dealing transaction, and is subject to the Board's general standard of care: a transaction that 
is part of a public or charitable program of the Corporation, if the transaction (a) is approved or 
authorized by the Board in good faith and without unjustified favoritism, and 
(b) results in a benefit to one or more Trustees or their families because they are in a class of 
persons intended to be benefited by the program. 

5.	 Any Trustee or Officer having an interest in a contract, other transaction or program presented 
to or discussed by the Board of Trustees for authorization, approval, or ratification shall make 
a prompt, full and frank disclosure to the Board of his or her interest prior to its acting on 
such contract or transaction. Such disclosure shall include all relevant and material facts known 
to such person about the contract or transaction, which might reasonably be construed to be 
adverse to the Board’s interest. A person shall be deemed to have an "interest" in a contract or 
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other transaction if he or she is the party (or one of the parties) contracting or dealing with the 
school, or is a Director, Trustee or Officer of or has a significant financial or influential interest 
in the entity contracting or dealing with the School.

Trustees representing any not-for-profit corporation proposing to do business with the School
shall disclose the nature and extent of such business propositions. 

6.	 No Trustee, officer, or employee of a for-profit corporation having a business relationship with 
the Charter School shall serve as voting member of the Board for the duration of such business 
relationship, provided, however, that this provision shall not apply to the following: 

• Individuals associated with a partnership, limited liability corporation, or professional 
corporation,
 
including but not limited to doctors, accountants and attorneys;
 

•	 Individuals associated with an educational entity (including but not limited to schools of 
education) some of whose faculty may be providing paid services directly or indirectly to 
such charter school; 

•	 Individuals associated with a bank, insurance, mutual fund, investment bank, stock 
brokerage, financial planning, or other financial services organization. 

•	 Individuals associated with other businesses, provided that the Board of Trustees consents 
to such involvement by majority vote and in writing. The individuals must provide notice 
to the board of any potential conflict of interest that may arise. Such notice must be 
provided to the Board of Trustees as soon as the individuals are made aware of the 
potential conflict of interest. In addition, the Board of Trustees will review the 
relationships on an ongoing basis and may withdraw its consent at any time. 

7.	 In no instance shall a Trustee, officer, or employee of a for-profit educational management 
organization having a business relationship with the charter school serve as a voting member of 
the Board of Trustees for the duration of such business relationship. 

8.	 Trustees, officers, or employees of any single external organization shall hold no more than 40 
percent of the total seats comprising the Board of Trustees. 

9.	 Trustees shall avoid at all times engaging in activities that would appear to be unduly influenced 
by other persons who have a special interest in matters under consideration by the Board. If this 
occurs, a Trustee shall write a letter disclosing all known facts prior to participating in a Board 
discussion of these matters, and the Trustee’s interest in the matter will be reflected in the Board 
minutes. 

10.	 Trustees shall make all appropriate financial disclosures whenever a grievance of conflict of 
interest is lodged against them. 

11.	 No Trustee shall use his or her position with the charter school to acquire any gift or privilege 
worth $50 or more that is not available to a similarly situated person, unless that gift is for the use 
of the school. Trustees shall report to the Board of Trustees their acceptance of any gift or 
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privilege worth $25 or more from any person or organization that is doing business or may 
potentially do business with or provide services to the charter school. Such reporting must occur 
at the next board meeting following receipt of the gift. 

12.	 NLPCS trustees, officers, or employees may never ask a subordinate, a student, or a parent of 
a student to work on or give to any political campaign. 

13.	 NLPCS has not had, nor does it anticipate having, any related party transactions that have or may 
occur as a result of a less than arms length relationship with a related party. NLPCS has 
established requirements and procedures in its by-laws and Code of Ethics to ensure that all 
transactions are at arm's length and that, in the event that a less-than-arm's length agreement 
might occur, proper and timely disclosures are made and any interested parties recuse themselves 
from the decision-making process. 
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Introduction 

The purpose of this employee handbook is to orient employees of 
The New Learning Paradigm Charter School to the rules, regulations, 
policies, and procedures of the school and its’ Board of Trustees. Please 
review this handbook and the attached Acknowledgment Form as part of 
the orientation as a new employee. Please also note that there are other 
policies and procedures not contain directly in this employee handbook for 
which the employees are responsible to investigate, review, and 
implement. The New Learning Paradigm Charter School seeks to establish 
a school culture that promotes cooperation, mutual respect, and the level of 
professionalism that results in high student performance. 

Mission 

The school’s mission is to create a 21st century learning environment. 

Vision 

The The New Learning Paradigm Charter School vision is to create a 
school with a family atmosphere where students’ academic success comes 
first.  Beyond a belief that all students are capable of learning, we believe 
that all students can achieve academic excellence within their natural 
inherent ability. Every child is a genius in at least one domain of 
intelligence. 

Purpose 

The school’s primary purpose is to prepare students for admission to 
the best colleges and universities in the nation. 

Employee Rights 

All employees in North Carolina Public Charter Schools are subject to 
the rules, regulations, policies, and procedures of the schools’ Boards of 
Directors. Employment in a charter school is “at will.”  The terms of 
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employment are subject only to the provisions of the written contract, 
policies and procedures of the board, and applicable state, federal, and 
local law. 

Equal Opportunity Employer 

The New Learning Paradigm Charter School is an equal opportunity 
employer and does not discriminate on the basis of race, religion, national 
origin, creed, sexual orientation, or age. 

Employer Expectations 

All employees are expected to conduct themselves, inside and 
outside of the school, in such a manner as would bring pride to the student 
population, parents, employees, Board of Trustees, and the general 
community.  All employees are expected to be on time for work, complete 
assigned task, remain at work for the required work time. Employees are 
expected to observe all rules, regulations, policies, and procedures of the 
school, engage in teamwork, participate in the schools professional 
learning community, and gain an understanding of the school’s mission, 
vision, and purpose. 

Hiring 

Prospective employees will submit an application for employment 
along with a resume identifying the position applied for. All applications 
shall be submitted to the address identified in the posting. Applications 
shall be screened to assure the applicant meets the minimum qualifications 
identified in the job posting. If it is determined that the application meets the 
minimum qualifications, it shall be submitted to the Human Resources 
Committee. The Human Resources Committee shall further review the 
application to determine whether the application warrants an interview. All 
employees selected after an interview shall be subject to the 90 day 
probationary period. The School Administrator makes final decision 
regarding hiring and termination, subject to appeal to the Board of 
Trustees. 

2 | P a g e  



 
 
   

    
  

 
  
   
  

   
  
   

 
  

 
 

 
 
  

 
  

       
     

 
 

 
  

   
    

     
          

    
   

 
 

 
    

     
 
 

  
 

Employee Orientation 

All employees shall receive an employee orientation within a 
reasonable time after hiring. The orientation shall include a review of the 
following: 

(1)Review of the school’s anti-sexual-harassment policy 
(2)Review of the schools anti-discrimination policy 
(3)Review of the school’s policy requiring reporting child abuse, 

molestation, and neglect 
(4)Review of the school’s Social Media Policy 
(5)Review of the schools grievance policies and procedure 

All employees shall be required to acknowledge their review of the 
above referenced policies in writing. 

Employee Benefits 

All full-time employees may participate in the schools employee 
benefits program. The employee benefits program includes health 
insurance, access to dental and vision care, retirement program, workers 
compensation coverage, unemployment insurance coverage, and annual 
personal leave. Detailed leave policies are available in the main office. 

Professional Personnel 

All employment positions requiring a professional license shall be 
classified as professional personnel. All professional personnel shall 
provide a copy of all professional licenses and renewals to the school 
records clerk to be filed in the personnel record. Teachers and other 
professional personnel are responsible for all fees and cost associated with 
maintaining their professional license. The school may provide financial 
support teacher licensing. 

Non-Professional Personnel 

All non-professional employment positions not requiring a 
professional license shall be classified as non-professional personnel. 
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Background Checks 

All employees are required to voluntarily submit to fingerprinting and 
background checks as identified in the Background Check Policy 
established by the Board of Trustees as a condition of employment. 
Background checks may be updated at any time. 

Probationary Status 

All new employees shall be deemed to be on in a probationary status 
for period of 90 days or until background checks are completed. 

Supervision 

The School Administrator shall serve as the supervisor for all school 
employees. 

Professional Development 

All employees are required to develop, in conjunction with the school 
administration, a personal professional development plan. Said personal 
professional development plan must be updated annually. It is the 
employee’s responsibility to monitor their professional development plan to 
assure they receive adequate professional development credits for 
licensure renewals. 

Promotions 

The School Administrator may authorize promotions of employees 
based upon merit if such promotion is authorized in the budget. The School 
Administrator is authorized to make lateral promotions at any time within 
the authorized budget. 

Work Force Reductions 

The New Learning Paradigm Charter School participates in the North 
Carolina Unemployment Insurance Program. In the event of a workforce 
reduction, employees may be entitled to receive unemployment benefits in 
accordance with New York Law. 
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Disciplinary Actions 

The School Administrator is authorized to take disciplinary action 
against any employee for violation of any of the rules, regulations, policies 
and procedures of the school. Disciplinary action may include but is not 
limited to verbal reprimand, suspension with or without pay, and termination 
of employment. Disciplinary action involving termination is subject to 
appeal to the Board of Trustees. 

Anti-Sexual Harassment 

The New Learning Paradigm Charter School shall not tolerate acts of 
sexual harassment toward any employee, parent, student, volunteer, or any 
member of the public involved with the school.  All employees are obligated 
to report any acts of sexual harassment to the school administration or 
Board of Trustees. 

Anti-Discrimination 

The New Learning Paradigm Charter School shall not tolerate 
unlawful discrimination based upon race, religion, national origin, color, 
sexual orientation, age, or any protected classes under the Civil Rights Act, 
Americans with Disabilities Act, Individual Disabilities Education Act, or 
other applicable laws. All employees are obligated to report any acts of 
discrimination to the School Administration or Board of Trustees. 

Personnel Records 

The school shall maintain all personnel records required by law for a 
period of seven years.  Employees may obtain copies of any documents 
contained in the personnel records by making a written request to the 
School Administration. Personnel records shall be maintained in a locked 
file and shall not be disclosed or released except in accordance with the 
law. 

Reporting Child Abuse and Neglect 

In the event an employee has reason to suspect child abuse, neglect, 
molestation, or other abuse of any student attending The New Learning 
Paradigm Charter School said employee shall forthwith report the same to 
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the School Administration or such other authorities as may be required by 
law. 

Employee Evaluations 

All employees shall be subject to an annual employee appraisal using 
the evaluation method approved by the Board of Trustees. All professional 
employees holding a NY Professional License shall be evaluated in 
accordance with the terms of the school’s Beginning Teacher Support 
Policy.  Professional employees holding a NY Professional License shall be 
evaluated in accordance with the terms of the school’s Licensure Renewal 
Policy. 

Grievance and Appeals 

The purpose of The New Learning Paradigm Charter School’s 
grievance and appeal policy is to establish due process for all employees. 
The grievance and appeals process applies to all personnel. The intent is 
to establish a policy and procedure to resolve all disputes between 
employees, and to establish a method to secure fairness and equity in the 
operations of the school. Accordingly, the following policy and procedure is 
in effect: 

Employees may submit a grievance on any issue to the School 
Administrator in writing, by letter or all the formal grievance form, within 30 
calendar days of the last occurrence of the act or issue giving rise to the 
grievance. The School Administrator shall conduct an investigation and 
make a written response within five (5) business days of receipt of the 
written grievance. The School Administrator’s response shall provide a 
written resolution of the matter in issue or establish a hearing date. In the 
event a hearing is scheduled, the employee may present witnesses and or 
other evidence to support their grievance. The School Administrator shall 
issue a written decision within ten (10) business days after the hearing is 
concluded. The School Administrator’s written decision, whether or not 
there is a hearing, shall include written findings and conclusions. 

Within ten (10) business days of receipt of the written decision of the 
School Administrator in a matter, the employee may appeal the 
administrative decision to the Board of Trustees by submitting a written 
Notice of Appeal to the School Administrator. The School Administrator 
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shall notify the employee of a hearing date before the Board of Trustees 
within five (5) business days of receipt of said Notice of Appeal. 

Employees are entitled to be represented by legal counsel or to have 
a representative to advocate on their behalf (at their own expense) at the 
hearing before the Board of Trustees. The Board of Trustees shall issue 
written findings and conclusions within ten (10) business days of the 
conclusion of the hearing unless otherwise decided by the board. All 
decisions of the Board of Trustees are final decisions. 

The hearing format for all hearings, whether before the School 
Administrator or the Board of Trustees, shall consist of the following: 

(1)A succinct opening statement by the aggrieved employee stating the 
specific acts or issue(s) that give rise to the grievance, a summary of 
the evidence, and the relief being requested. 

(2)The opposing party, if any, may make an opening statement
 
rendering their version of acts or issues, their summary of the
 
evidence, and a statement of relief.
 

(3)The aggrieved employee may present evidence including documents 
and witnesses. 

(4)The opposing party, if any, may present evidence including
 
documents and witnesses.
 

(5)Each party may cross examine witnesses or inquire into evidence of 
the opposing party. 

(6)At the conclusion of the evidence, each party may make a closing 
statement. 

Miscellaneous 

Thank you for reviewing this employee handbook.  Please note that 
additional policies and procedures exist which are not contained in this 
employee handbook for which employees are also responsible. 

7 | P a g e  



    
             

           

           

      

      

          

                 
      

                   
               

                

                 
                
               
               

New York State Education Department 
Request for Proposals to Establish Charter SchoolsAuthorized by the Board of Regents 

Budget and Cash Flow Templates for the 2017 New Charter Applications 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1. - Complete ALL SIX tabs in BLUE 

2. - Enter information into the GRAY cells 

3. - Cells labeled in ORANGE contained guidance pertaining to that tab 

4.	� - Cells containing RED triangles in the upper right corner in columns B thru G contain guidance on


that particular line item



5. - Funding by School District information for all NYS School districts is located on the State Aid website at 
State Aid--https://stateaid.nysed.gov/charter/Refer to this website for per-pupil tuition funding for all school districts. 

Rows may be inserted in the worksheet to accommodate additional districts if necessary. 

6.	� - Assumptions column should be completed for all revenue and expense items unless the item is


self-explanatory. Where applicable, please reference the page number or section in the application


narrative that indicate the assumption being made. For instance, student enrollment would reference


the applicable page number in Section I, C of the application narrative.



https://stateaid.nysed.gov/charter/


    
       

     

      

    
  
 
 

     

       
        

New York State Education Department 
Request for Proposals to Establish Charter Schools 
Authorized by the Board of Regents 

New Application Budget(s) & Cash Flow(s) Templates 

New Learning Paradigm Charter School 
Contact Name: Lori Singletary 
Contact Email:  
Contact Phone:  
District of Location Buffalo City School District 

Pre-Opening Period January 1, 2018 to July 1, 2018 
Operational Year ONE September 4, 2018 to June 21, 2019 



    
       

      
 

        
         

     

          
            

  
  
   

          
  

   

   
     

  
    
    
    
    

  

    

   
  

 
   

    

      

 
    

   
   

 
     

      
    

 

      

  

   
  

              
   

  
 

   

New Learning Paradigm Charter School
�
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD
�

January 1, 2018 to July 1, 2018 

Please Note: The student enrollment data is entered below 
in the Enrollment Section beginning in row 148. This will 
populate the data in row 10. 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 
Total Paid Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 

550,000 
236,500 
313,500 

-
-

START-UP
�
PERIOD
�

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in application if 

applicable. For example, student enrollment would reference the page in the application that 
states enrollment targets. 

CSP Grant 
Total Start-up Expenses 
Total Balance of CSP to be use in subsequent periods. 

District of Location 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

-
Special Education Revenue 
Grants 

- -
- -
- -
- -

Stimulus



Other


Other



TOTAL REVENUE FROM STATE SOURCES

 -

-
-
-

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs



Title I


Title Funding - Other


School Food Service (Free Lunch)


Grants



Charter School Program (CSP) Planning & Implementation



Other


Other



TOTAL REVENUE FROM FEDERAL SOURCES

 550,000 

-
-
-
-

550,000 
-
-

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising



Erate Reimbursement


Interest Income, Earnings on Investments,


NYC-DYCD (Department of Youth and Community Developmt.)


Food Service (Income from meals)


Text Book



OTHER



TOTAL REVENUE FROM LOCAL and OTHER SOURCES -

-
-
-
-
-
-
-

550,000TOTAL REVENUE 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 
No. of Positions



Executive Management


Instructional Management


Deans, Directors & Coordinators



List exact titles included in the position category, if different from description, and staff FTE"s 
( Full time eqiuilivalent) 
School Administrator/Headmaster 60,000 

-
-

1.00 
-
-



    
   

  
  

  
  
  
 

 
 

  

 

  

 

   

   
   
    

  
    

   

 
      

    
  

 
    

 
  

    
     

  

 
       

     
    

  
   

     
  

    
   

 
 

   
  

 
 

     
   

 

CFO / Director of Finance



Operation / Business Manager


Administrative Staff



TOTAL ADMINISTRATIVE STAFF 2.00 

-
-

1.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular


Teachers - SPED



Substitute Teachers



Teaching Assistants



Specialty Teachers



Aides



Therapists & Counselors



Other


TOTAL INSTRUCTIONAL -

-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL -

-
-
-
-
-

2.00 SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes


Fringe / Employee Benefits



Retirement / Pension



TOTAL PAYROLL TAXES AND BENEFITS 

2.00 TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit


Legal


Management Company Fee



Nurse Services



Food Service / School Lunch



Payroll Services



Special Ed Services



Titlement Services (i.e. Title I)


Other Purchased / Professional / Consulting



TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses



Classroom / Teaching Supplies & Materials



Special Ed Supplies & Materials



Textbooks / Workbooks



Supplies & Materials other


Equipment / Furniture



Telephone



Technology



Student Testing & Assessment


Field Trips



Transportation (student)


Student Services - other


Office Expense



Staff Development


Staff Recruitment


Student Recruitment / Marketing



School Meals / Lunch



Travel (Staff)



-
30,000 
90,000 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

90,000 

13,500 
24,000 

4,500 
42,000 

132,000 

6,000 
10,000 

-
-
-
-
-
-
-

16,000 

10,000 
-
-
-
-

3,000 
12,000 

3,000 
-
-
-
-

2,000 
-

3,000 
20,000 

-
-

Administrative Assistant 

Payroll Tax 15% 
Health Insurance 
401K 

Bookkeeping and Audit Services 
Legal consultations and policy review 

Open Meets Law advertising, printing and copying 

Office equipment and furniture 
telephone service 
Office computer, printer, and smartphone 

Office supplies 

Teachers-Teachers.com 
Open Enrollment marketing 

http:Teachers-Teachers.com


  

   
    

 
       
     

  

  
    

  
     

 

 

        
   
    
    
    
    

 

  

  

Fundraising



Other


TOTAL SCHOOL OPERATIONS



FACILITY OPERATION & MAINTENANCE 
Insurance



Janitorial


Building and Land Rent / Lease



Repairs & Maintenance



Equipment / Furniture



Security



Utilities



TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION
�
DISSOLUTION ESCROW & RESERVES / CONTIGENCY
�

TOTAL EXPENSES 

NET INCOME 313,500 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
District of Location



School District 2 (Enter Name)


School District 3 (Enter Name)


School District 4 (Enter Name)


School District 5 (Enter Name)



TOTAL ENROLLMENT 

53,000 

Basic Insurance cost for office 
Cleaning services 
Temporary Office Rental 
Basic maintaince contingency 
contingency 

-
-

2,000 
2,000 

24,000 
2,000 
2,500 

-
3,000 electric and Internet 

35,500 

-
-

236,500 

-
-
-
-
-
-

EXPENSES PER PUPIL -

REVENUE PER PUPIL -



PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *
January 1, 2018 to July 1, 2018

be left blank unless and/or until the charter agreement is duly modified to include a planning year

    
            

            
                     

 
 

 
  

  
 

   
  

  
    
    
    
    

    

   
  

 
   

    

      

 
    

   
   

 
     

      
    

 

      

  

    

 
 

   
    

   
 

  

New Learning Paradigm Charter School 
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD 

January 1, 2018 to July 1, 2018 
* This section should 

Total Revenue 91,667 91,667 91,667 91,667 91,667 91,667 550,002 - - -
Total Expenses 39,416 39,416 39,416 39,416 39,416 39,416 234,496 - - -
Net Income 52,251 52,251 52,251 52,251 52,251 52,251 315,506 - - -
Cash Flow Adjustments - - - - - - - - - -
Beginning Cash Balance - - - - - - - - - -
Net Income 52,251 52,251 52,251 52,251 52,251 52,251 315,506 - - -

January February March April May June TOTAL July August September 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
District of Location - - - - - - - - - -
School District 2 (Enter Name) - - - - - - - - - -
School District 3 (Enter Name) - - - - - - - - - -
School District 4 (Enter Name) - - - - - - - - - -
School District 5 (Enter Name) - - - - - - - - - -

- - - - - - - - - -
Grants 

Stimulus - - - - - - - - - -
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM STATE SOURCES - - - - - - - - - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - - - - - - - - - -
Title I - - - - - - - - - -
Title Funding - Other - - - - - - - - - -
School Food Service (Free Lunch) - - - - - - - - - -
Grants 

Charter School Program (CSP) Planning & Implementation 91,667 91,667 91,667 91,667 91,667 91,667 550,002 - - -
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 91,667 91,667 91,667 91,667 91,666 91,666 550,002 - - -

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising - - - - - - - - - -
Fundraising - - - - - - - - - -
Erate Reimbursement - - - - - - - - - -
Interest Income, Earnings on Investments, - - - - - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - - - - - -
Food Service (Income from meals) - - - - - - - - - -
Text Book - - - - - - - - - -
OTHER - - - - - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - - - - - - - - -

TOTAL REVENUE 91,667 91,667 91,667 91,667 91,666 91,666 550,002 - - -

EXPENSES 
No. of ADMINISTRATIVE STAFF PERSONNEL COSTS Positions 

10,000 10,000 10,000 10,000 10,000 10,000 60,000 - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

5,000 5,000 5,000 5,000 5,000 5,000 30,000 - - -
15,000 15,000 15,000 15,000 15,000 15,000 90,000 - - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

1.00 
-
-
-
-

1.00 
2.00 



  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

INSTRUCTIONAL PERSONNEL COSTS 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

15,000 15,000 15,000 15,000 15,000 15,000 90,000 - - -

2,250 2,250 2,250 2,250 2,250 2,250 13,500 - - -
4,000 4,000 4,000 4,000 4,000 4,000 24,000 - - -

750 750 750 750 750 750 4,500 - - -
7,000 7,000 7,000 7,000 7,000 7,000 42,000 - - -

22,000 22,000 22,000 22,000 22,000 22,000 132,000 - - -

500 500 500 500 500 3,500 6,000 - - -
10,000 - - - - - 10,000 - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

10,500 500 500 500 500 3,500 16,000 - - -

1,666 1,666 1,666 1,666 1,666 1,666 9,996 - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

3,000 - - - - - 3,000 - - -
2,000 2,000 2,000 2,000 2,000 2,000 12,000 - - -
3,000 - - - - - 3,000 - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

3,000 - - - - - 3,000 - - -
- - - - - - - - - -

3,000 - - - - - 3,000 - - -
20,000 - - - - - 20,000 - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

35,666 3,666 3,666 3,666 3,666 3,666 53,996 - - -

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse


Librarian


Custodian


Security


Other



TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS 2.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 2.00 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 



     
   

  

    

  
     

 

 

  
 

    

  
 

      

  
 

          

  

   

 

  

  

Insurance 2,000 - - - - - 2,000 - - -
Janitorial 2,000 - - - - - 2,000 - - -
Building and Land Rent / Lease 4,000 4,000 4,000 4,000 4,000 4,000 24,000 - - -
Repairs & Maintenance 2,000 - - - - - 2,000 - - -
Equipment / Furniture 2,500 - - - - - 2,500 - - -
Security - - - - - - - - - -
Utilities - - - - - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 12,500 4,000 4,000 4,000 4,000 4,000 32,500 - - -

DEPRECIATION & AMORTIZATION - - - - - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - - - - - -

TOTAL EXPENSES 80,666 30,166 30,166 30,166 30,166 33,166 234,496 - - -

NET INCOME 11,001 61,501 61,501 61,501 61,500 58,500 315,506 - - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES 

Example - Add Back Depreciation - - - - - - - - - -
Other - - - - - - - - - -

Total Operating Activities - - - - - - - - - -
INVESTMENT ACTIVITIES 

Example - Subtract Property and Equipment Expenditures - - - - - - - - - -
Other - - - - - - - - - -

Total Investment Activities - - - - - - - - - -
FINANCING ACTIVITIES 

Add Expected Proceeds from a Loan or Line of Credit - - - - - - - - - -
Other - - - - - - - - - -

Total Financing Activities - - - - - - - - - -

Total Cash Flow Adjustments - - - - - - - - - -

NET INCOME 11,001 61,501 61,501 61,501 61,500 58,500 315,506 - - -

Beginning Cash Balance - - - - - - - - - -

ENDING CASH BALANCE 11,001 61,501 61,501 61,501 61,500 58,500 315,506 - - -



* This section

       
      

                     

PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR * 
January 1, 2018 to July 1, 2018 

should be left blank unless and/or until the charter agreement is duly modified to include a planning year 
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

October November December January February March April May June TOTAL 

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
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-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
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New Learning Paradigm Charter School 
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE 

September 4, 2018 to June 21, 2019 
Please Note: The student enrollment data is entered below 
in the Enrollment Section beginning in row 147. This will 
populate the data in row 9. 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 
Total Paid Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location 14,005 2,801,000 - - - 2,801,000 
School District 2 (Enter Name) - - - - - -
School District 3 (Enter Name) - - - - - -
School District 4 (Enter Name) - - - - - -
School District 5 (Enter Name) - - - - - -

- - - - 2,801,000 
Special Education Revenue - - - - 308,000 
Grants 

Stimulus -
Other -

Other -
TOTAL REVENUE FROM STATE SOURCES - - - - 3,109,000 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 75,000 - - - - 75,000 
Title I 250,000 - - - - 250,000 
Title Funding - Other 25,000 - - - - 25,000 
School Food Service (Free Lunch) 111,000 - - - - 111,000 
Grants 

Charter School Program (CSP) Planning & Implementation 150,000 - - - - 150,000 
Other - - - - - -

Other - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - - - - 611,000 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising - - - - - -
Erate Reimbursement 30,000 - - - - 30,000 
Interest Income, Earnings on Investments, - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -
Food Service (Income from meals) - - - - - -
Text Book - - - - - -
OTHER - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 140,000 

3,750,000
� -
 -

3,441,950
� -
 -


308,050 - -
200 44 

- -

PROGRAM SERVICES 

3,750,000 
3,441,950 

308,050 
244 

-

TOTAL 

- - - - -
- - - - -
- - - - -

REGULAR 
EDUCATION 

2,801,000 
308,000 

3,109,000 

611,000 

30,000 

3,750,000 

SPECIAL 
EDUCATION OTHER 

- -

- -

- -
- -
- -

SUPPORT SERVICES 

MANAGEMENT 
FUNDRAISING & GENERAL 

- -

- -

30,000 

3,750,000 

1.00 140,000 - - - -



 
   

    
   

 
  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   

Instructional Management


Deans, Directors & Coordinators



CFO / Director of Finance



Operation / Business Manager


Administrative Staff



TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular


Teachers - SPED



Substitute Teachers



Teaching Assistants



Specialty Teachers



Aides



Therapists & Counselors



Other


TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 

1.00 
-

1.00 
-

3.00 
6.00 

10.00 
2.00 
3.00 
2.00 
4.00 

-
-

3.00 
24.00 

-
-

1.00 
-
-

1.00 

31.00 

31.00 

100,000 - - - - 100,000 
- - - - - -

90,000 - - - - 90,000 
- - - - - -

180,000 - - - - 180,000 
510,000 - - - - 510,000 

600,000 - - - - 600,000 
120,000 - - - - 120,000 

90,000 - - - - 90,000 
80,000 - - - - 80,000 

200,000 - - - - 200,000 
- - - - - -
- - - - - -

150,000 - - - - 150,000 
1,240,000 - - - - 1,240,000 

- - - - - -
- - - - - -

45,000 - - - - 45,000 
- - - - - -
- - - - - -

45,000 - - - - 45,000 

1,795,000 - - - - 1,795,000 

246,750 - - - - 246,750 
40,500 - - - - 40,500 
98,700 - - - - 98,700 

385,950 - - - - 385,950 

2,180,950 - - - - 2,180,950 

30,000 - - - - 30,000 
20,000 - - - - 20,000 

- - - - - -
10,000 - - - - 10,000 

- - - - - -
- - - - - -

50,000 - - - - 50,000 
50,000 - - - - 50,000 
50,000 - - - - 50,000 

210,000 - - - - 210,000 

25,000 - - - - 25,000 
70,000 - - - - 70,000 
20,000 - - - - 20,000 
10,000 - - - - 10,000 

8,000 - - - - 8,000 
30,000 - - - - 30,000 
18,000 - - - - 18,000 
40,000 - - - - 40,000 
12,000 - - - - 12,000 
10,000 - - - - 10,000 
50,000 - - - - 50,000 
10,000 - - - - 10,000 
10,000 - - - - 10,000 
10,000 - - - - 10,000 

1,000 - - - - 1,000 
20,000 - - - - 20,000 



   
 

  

   

     
   

  

    

  
     

 

 

        

   
    
    
    
    

 

  

  

School Meals / Lunch 120,000 - - - - 120,000 
Travel (Staff) 5,000 - - - - 5,000 
Fundraising 5,000 - - - - 5,000 
Other 2,000 - - - - 2,000 

TOTAL SCHOOL OPERATIONS 476,000 - - - - 476,000 

FACILITY OPERATION & MAINTENANCE 
Insurance 30,000 - - - - 30,000 
Janitorial 20,000 - - - - 20,000 
Building and Land Rent / Lease 360,000 - - - - 360,000 
Repairs & Maintenance 20,000 - - - - 20,000 
Equipment / Furniture 20,000 - - - - 20,000 
Security 5,000 - - - - 5,000 
Utilities 120,000 - - - - 120,000 

TOTAL FACILITY OPERATION & MAINTENANCE 575,000 - - - - 575,000 

DEPRECIATION & AMORTIZATION - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 3,441,950 - - - - 3,441,950 

NET INCOME 308,050 - - - - 308,050 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

District of Location 200 44 244 
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

TOTAL ENROLLMENT 200 44 - 244 

REVENUE PER PUPIL 18,750 - - 15,369 

EXPENSES PER PUPIL 17,210 - - 14,106 



 
      

        
         

        

     

  
        

    

 

         
        

 

Assumptions
DESCRIPTION OF ASSUMPTIONS - Please reference section/page 

number in application if applicable. For example, student enrollment 
would reference the page in the application that states enrollment 

targets. 

Charter school basic tuition 2017-2018 and Supplemental basic tuition 

Project State student with disabilities funds 

Federal IDEA grant 
Federal Title I based upon 90% economically disadvantaged population 
Title II and title III 

CSP Grant 

Erate 

List exact titles included in the position category, if different 
from description, and staff FTE"s ( Full time eqiuilivalent) 

Headmaster/School Administrator 



  

 

   

 
   
 
    

      

 

      

 
 

     

    
  

 

      
  

    

  
     

   
 

    
    

       
    

      

  

    

Instructional Support Administrator 

Finance Officer 

Administrative Assistants and Receptionist 

Classroom Teachers 
Student with Disabilities Teachers 
Regular Substitutes 
Teacher assistants for grades K-1 
Instructors for Art, Music, Technology, Foreign Language 

ELL Staff 

Building custodian on site duriing school day 

Approx 15%



Health Insurance



Employer Contribution to 401K = 6%



Bookkeeping and annual audit cost


Legal Services contingency



Visiting nurse



Contracted Psychologist, Speech Therapy, and Occupational Therapy



Targeted Tutoring Services



Compliance Services, Monitoring, and Support



Open Meetings Expense



Set-eraser board, etc. first time start


First time set up



educational supplies



supplies



desk and furnishings for students



new telephone system and expense



lease of smart board, chromebooks, and document cameras



MAP Assessment system and training



Miscellaneous



Purchase of used buses or rental contract


Miscellaneous



Miscellaneous



Professional development cost



Open Enrollment and Enrollment Lottery





  
   

    

           
  
   

  
   
  

Child Nutrition expense 
Miscellaneous travel to Albany 
Subscriptions to grant source information 
Miscellaneous 

Insurance for liability, property loss, personal injury to students, works comp., auto 
Evening janitorial services 
Monthly lease of facilities 
Miscellaneous 
Miscellaneous for offices 
camera system, alarms, etc. 
Electric and Internet 



N) on tab '4.) Year Budget &

    
       

      

 
 

 
  

  
 

                         
     

     
  

    
    
    
    

  

    

   
  

 
   

    

      

 
    

   
   

 
     

      
    

 

      

  

     
 

 
   

    
   

 
  

  

New Learning Paradigm Charter School 
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS 

July 1, 20XX to June 30, 20XX 

Total Revenue 312,498 312,498 312,498 312,498 312,498 312,498 312,498 312,498 312,498 312,498 
Total Expenses 285,142 285,142 285,142 285,142 285,142 285,142 285,142 285,142 285,142 285,142 
Net Income 27,356 27,356 27,356 27,356 27,356 27,356 27,356 27,356 27,356 27,356 
Cash Flow Adjustments - - - - - - - - - -
Beginning Cash Balance - - - - - - - - - -
Net Income 27,356 27,356 27,356 27,356 27,356 27,356 27,356 27,356 27,356 27,356 

July August September October November December January February March April 

REVENUE * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column 
Assumptions'.REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location 233,416 233,416 233,416 233,416 233,416 233,416 233,416 233,416 233,416 233,416 
School District 2 (Enter Name) - - - - - - - - - -
School District 3 (Enter Name) - - - - - - - - - -
School District 4 (Enter Name) - - - - - - - - - -
School District 5 (Enter Name) - - - - - - - - - -

233,416 233,416 233,416 233,416 233,416 233,416 233,416 233,416 233,416 233,416 
Special Education Revenue 25,666 25,666 25,666 25,666 25,666 25,666 25,666 25,666 25,666 25,666 
Grants 

Stimulus - - - - - - - - - -
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM STATE SOURCES 259,082 259,082 259,082 259,082 259,082 259,082 259,082 259,082 259,082 259,082 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 
Title I 20,833 20,833 20,833 20,833 20,833 20,833 20,833 20,833 20,833 20,833 
Title Funding - Other 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 
School Food Service (Free Lunch) 9,250 9,250 9,250 9,250 9,250 9,250 9,250 9,250 9,250 9,250 
Grants 

Charter School Program (CSP) Planning & Implementation 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 50,916 50,916 50,916 50,916 50,916 50,916 50,916 50,916 50,916 50,916 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising - - - - - - - - - -
Erate Reimbursement 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 
Interest Income, Earnings on Investments, - - - - - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - - - - - -
Food Service (Income from meals) - - - - - - - - - -
Text Book - - - - - - - - - -
OTHER - - - - - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 

TOTAL REVENUE 312,498 

14,005 

312,498 312,498 312,498 312,498 312,498 312,498 312,498 312,498 312,498 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

1.00 
1.00 

-
1.00 

-
3.00 
6.00 

11,666 11,666 11,666 11,666 11,666 11,666 11,666 11,666 11,666 11,666 
8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 

- - - - - - - - - -
7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 

- - - - - - - - - -
15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 
42,499 42,499 42,499 42,499 42,499 42,499 42,499 42,499 42,499 42,499 

INSTRUCTIONAL PERSONNEL COSTS 



  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

10.00 
2.00 
3.00 
2.00 
4.00 

-
-

3.00 
24.00 

50,000 
10,000 

7,500 
6,666 

15,000 
-
-

12,500 
101,666 

50,000 
10,000 

7,500 
6,666 

15,000 
-
-

12,500 
101,666 

50,000 
10,000 

7,500 
6,666 

15,000 
-
-

12,500 
101,666 

50,000 
10,000 

7,500 
6,666 

15,000 
-
-

12,500 
101,666 

50,000 
10,000 

7,500 
6,666 

15,000 
-
-

12,500 
101,666 

50,000 
10,000 

7,500 
6,666 

15,000 
-
-

12,500 
101,666 

50,000 
10,000 

7,500 
6,666 

15,000 
-
-

12,500 
101,666 

50,000 
10,000 

7,500 
6,666 

15,000 
-
-

12,500 
101,666 

50,000 
10,000 

7,500 
6,666 

15,000 
-
-

12,500 
101,666 

50,000 
10,000 

7,500 
6,666 

15,000 
-
-

12,500 
101,666 

Teachers - Regular


Teachers - SPED



Substitute Teachers



Teaching Assistants



Specialty Teachers



Aides



Therapists & Counselors



Other


TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 

- -
-

3,750 
-
-

3,750 

-
-

3,750 
-
-

3,750 

-
-

3,750 
-
-

3,750 

-
-

3,750 
-
-

3,750 

-
-

3,750 
-
-

3,750 

-
-

3,750 
-
-

3,750 

-
-

3,750 
-
-

3,750 

-
-

3,750 
-
-

3,750 

-
-

3,750 
-
-

3,750 

-
-

3,750 
-
-

3,750 

-
1.00 

-
-

1.00 

31.00 147,915 147,915 147,915 147,915 147,915 147,915 147,915 147,915 147,915 147,915 

31.00 

20,562 
3,370 
8,225 

32,157 

20,562 
3,370 
8,225 

32,157 

20,562 
3,370 
8,225 

32,157 

20,562 
3,370 
8,225 

32,157 

20,562 
3,370 
8,225 

32,157 

20,562 
3,370 
8,225 

32,157 

20,562 
3,370 
8,225 

32,157 

20,562 
3,370 
8,225 

32,157 

20,562 
3,370 
8,225 

32,157 

20,562 
3,370 
8,225 

32,157 

180,072 180,072 180,072 180,072 180,072 180,072 180,072 180,072 180,072 180,072 

2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 
1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,666 

- - - - - - - - - -
833 833 833 833 833 833 833 833 833 833 

- - - - - - - - - -
- - - - - - - - - -

4,166 4,166 4,166 4,166 4,166 4,166 4,166 4,166 4,166 4,166 
4,166 4,166 4,166 4,166 4,166 4,166 4,166 4,166 4,166 4,166 
4,166 4,166 4,166 4,166 4,166 4,166 4,166 4,166 4,166 4,166 

17,497 17,497 17,497 17,497 17,497 17,497 17,497 17,497 17,497 17,497 

2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 
5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 
1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,666 

833 833 833 833 833 833 833 833 833 833 
666 666 666 666 666 666 666 666 666 666 

2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 
1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 
3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 
1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 

833 833 833 833 833 833 833 833 833 833 
4,166 4,166 4,166 4,166 4,166 4,166 4,166 4,166 4,166 4,166 

833 833 833 833 833 833 833 833 833 833 
833 833 833 833 833 833 833 833 833 833 
833 833 833 833 833 833 833 833 833 833 

83 83 83 83 83 83 83 83 83 83 
1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,666 

10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 
416 416 416 416 416 416 416 416 416 416 
416 416 416 416 416 416 416 416 416 416 
166 166 166 166 166 166 166 166 166 166 

39,659 39,659 39,659 39,659 39,659 39,659 39,659 39,659 39,659 39,659 

2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 



     
   

  

    

  
     

 

 

  
 

    

  
 

      

  
 
           

  

   

 

  

  

1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,666 
30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 

1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,666 
1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,666 1,666 

416 416 416 416 416 416 416 416 416 416 
10,000 10,000 10,000 10,000 10,000 1

Janitorial 
Building and Land Rent / Lease 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 0,000 10,000 10,000 10,000 10,000 

TOTAL FACILITY OPERATION & MAINTENANCE 47,914 47,914 47,914 47,914 47,914 47,914 47,914 47,914 47,914 47,914 

DEPRECIATION & AMORTIZATION - - - - - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - - - - - -

TOTAL EXPENSES 285,142 285,142 285,142 285,142 285,142 285,142 285,142 285,142 285,142 285,142 

NET INCOME 27,356 27,356 27,356 27,356 27,356 27,356 27,356 27,356 27,356 27,356 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES 

Example - Add Back Depreciation - - - - - - - - - -
Other - - - - - - - - - -

Total Operating Activities - - - - - - - - - -
INVESTMENT ACTIVITIES 

Example - Subtract Property and Equipment Expenditures - - - - - - - - - -
Other - - - - - - - - - -

Total Investment Activities - - - - - - - - - -
FINANCING ACTIVITIES 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - - - -
Other - - - - - - - - - -

Total Financing Activities - - - - - - - - - -

Total Cash Flow Adjustments - - - - - - - - - -

NET INCOME 27,356 27,356 27,356 27,356 27,356 27,356 27,356 27,356 27,356 27,356 

Beginning Cash Balance - - - - - - - - - -

ENDING CASH BALANCE 27,356 27,356 27,356 27,356 27,356 27,356 27,356 27,356 27,356 27,356 



New Learning Paradigm Charter School
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

July 1, 20XX to June 30, 20XX

* Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column
Assumptions'.

    
       

      

                         
  

312,498 312,498 3,749,976 
285,142 285,142 3,421,704 

27,356 27,356 328,272 
- - -
- - -

27,356 27,356 328,272 

May June TOTAL 

233,416 233,416 2,800,992 
- - -
- - -
- - -
- - -

233,416 233,416 2,800,992 
25,666 25,666 307,992 

- - -
- - -
- - -

259,082 259,082 3,108,984 

6,250 6,250 75,000 
20,833 20,833 249,996 

2,083 2,083 24,996 
9,250 9,250 111,000 

12,500 12,500 150,000 
- - -
- - -

50,916 50,916 610,992 

- - -
2,500 2,500 30,000 

- - -
- - -
- - -
- - -
- - -

2,500 2,500 30,000 

312,498 312,498 3,749,976 

(Column N) on tab '4.) Year Budget & 

11,666 11,666 139,992 
8,333 8,333 99,996 

- - -
7,500 7,500 90,000 

- - -
15,000 15,000 180,000 
42,499 42,499 509,988 



50,000 
10,000 

7,500 
6,666 

15,000 
-
-

12,500 
101,666 

50,000 
10,000 

7,500 
6,666 

15,000 
-
-

12,500 
101,666 

600,000 
120,000 

90,000 
79,992 

180,000 
-
-

150,000 
1,219,992 

- - -
- - -

3,750 3,750 45,000 
- - -
-

3,750 
-

3,750 
-

45,000 

147,915 147,915 1,774,980 

20,562 20,562 246,744 
3,370 3,370 40,440 
8,225 8,225 98,700 

32,157 32,157 385,884 

180,072 180,072 2,160,864 

2,500 2,500 30,000 
1,666 1,666 19,992 

- - -
833 833 9,996 

- - -
- - -

4,166 4,166 49,992 
4,166 4,166 49,992 
4,166 4,166 49,992 

17,497 17,497 209,964 

2,083 2,083 24,996 
5,833 5,833 69,996 
1,666 1,666 19,992 

833 833 9,996 
666 666 7,992 

2,500 2,500 30,000 
1,500 1,500 18,000 
3,333 3,333 39,996 
1,000 1,000 12,000 

833 833 9,996 
4,166 4,166 49,992 

833 833 9,996 
833 833 9,996 
833 833 9,996 

83 83 996 
1,666 1,666 19,992 

10,000 10,000 120,000 
416 416 4,992 
416 416 4,992 
166 166 1,992 

39,659 39,659 475,908 

2,500 2,500 30,000 



1,666 1,666 19,992 
30,000 30,000 360,000 

1,666 1,666 19,992 
1,666 1,666 19,992 

416 416 4,992 
10,000 10,000 120,000 
47,914 47,914 574,968 

- - -
- - -

285,142 285,142 3,421,704 

27,356 27,356 328,272 

- - -
- - -
- - -

- - -
- - -
- - -

- - -
- - -
- - -

- - -

27,356 27,356 328,272 

- - -

27,356 27,356 328,272 



New Learning Paradigm Charter School    
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD         

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.                         Projected Five Year   
Budget on this Tab Should Be For the First Five Years of Actual Operations.              

Please Note: The student enrollment data is entered        
below in the Enrollment Section beginning in row        
148. This will populate the data in row 10.         

Total Revenue  3,750,000 4,353,200 4,795,400 5,387,600 5,979,800 
Total Expenses  3,441,950 4,085,080 4,570,886 5,328,957 5,904,874 
Net Income (Before Cash Flow Adjustments)      308,050 268,120 224,514 58,643 74,926 
Actual Student Enrollment   200 240 280 320 360 
Total Paid Student Enrollment    - - - - -

Year 1  Year 2  Year 3  Year 4  Year 5  
20xx 20xx 20xx 20xx 20xx 

*Year 1 should tie to Totals for Year 1 on Tabs 4 and 5              
REVENUE Per Pupil Revenue Percentage Increase     

REVENUES FROM STATE SOURCES    0.0% 0.0% 0.0% 0.0% 0.0% 
Per Pupil Revenue   CY Per Pupil Rate   

District of Location   14,005 2,801,000 3,361,200 3,921,400 4,481,600 5,041,800 
School District 2 (Enter Name)     - - - - - -
School District 3 (Enter Name)     - - - - - -
School District 4 (Enter Name)     - - - - - -
School District 5 (Enter Name)     - - - - - -

2,801,000 3,361,200 3,921,400 4,481,600 5,041,800 
Special Education Revenue   308,000 320,000 325,000 330,000 335,000 
Grants 

Stimulus - - - - -
Other - - - - -

Other - - - - -
TOTAL REVENUE FROM STATE SOURCES     3,109,000 3,681,200 4,246,400 4,811,600 5,376,800 

REVENUE FROM FEDERAL FUNDING    
IDEA Special Needs   75,000 80,000 85,000 90,000 95,000 
Title I  250,000 260,000 270,000 280,000 290,000 
Title Funding - Other    25,000 27,000 29,000 31,000 33,000 
School Food Service (Free Lunch)     111,000 120,000 125,000 130,000 135,000 
Grants 

Charter School Program (CSP) Planning & Implementation       150,000 150,000 - - -
Other - - - - -

Other - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES     611,000 637,000 509,000 531,000 553,000 

LOCAL and OTHER REVENUE    
Contributions and Donations, Fundraising    - - - - -
Erate Reimbursement  30,000 35,000 40,000 45,000 50,000 
Interest Income, Earnings on Investments,      - - - - -
NYC-DYCD (Department of Youth and Community Developmt.)       - - - - -
Food Service (Income from meals)     - - - - -
Text Book  - - - - -
OTHER - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES       30,000 35,000 40,000 45,000 50,000 

TOTAL REVENUE   3,750,000 4,353,200 4,795,400 5,387,600 5,979,800 



     
 

 
   

    
   

 
  

    
  
  
 

 
 

  

 

    

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

 
 

     
    

  
   

  
 

   
 

 
   

 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management


Instructional Management


Deans, Directors & Coordinators


CFO / Director of Finance


Operation / Business Manager


Administrative Staff



TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular


Teachers - SPED


Substitute Teachers


Teaching Assistants


Specialty Teachers


Aides


Therapists & Counselors


Other



TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes


Fringe / Employee Benefits



Retirement / Pension


TOTAL PAYROLL TAXES AND BENEFITS



TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit


Legal


Management Company Fee


Nurse Services


Food Service / School Lunch


Payroll Services


Special Ed Services


Titlement Services (i.e. Title I)


Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 

No. of Positions 
1 140,000 140,000 140,000 140,000 140,000 

1.00 100,000 100,000 100,000 100,000 100,000 
- - - - - -

1.00 90,000 90,000 90,000 90,000 90,000 
- - - - - -

3.00 180,000 180,000 180,000 180,000 180,000 
6.00 510,000 510,000 510,000 510,000 510,000 

No. of Positions 
10 600,000 720,000 860,000 1,200,000 1,360,000 

2.00 120,000 180,000 180,000 240,000 300,000 
3.00 90,000 120,000 150,000 180,000 210,000 
2.00 80,000 160,000 160,000 160,000 200,000 
4.00 200,000 250,000 300,000 350,000 400,000 

- - - - - -
- - - - - -

3.00 150,000 200,000 200,000 250,000 250,000 
24.00 1,240,000 1,630,000 1,850,000 2,380,000 2,720,000 

No. of Positions 
- - - - - -
- - - - - -

1.00 45,000 45,000 90,000 90,000 90,000 
- - - - - -
- - - - - -

1.00 45,000 45,000 90,000 90,000 90,000 

31.00 1,795,000 2,185,000 2,450,000 2,980,000 3,320,000 

246,750 300,000 340,000 380,000 420,000 
40,500 60,000 80,000 100,000 120,000 
98,700 120,000 140,000 160,000 180,000 

385,950 480,000 560,000 640,000 720,000 

31.00 2,180,950 2,665,000 3,010,000 3,620,000 4,040,000 

30,000 40,000 50,000 60,000 70,000 
20,000 25,000 30,000 35,000 40,000 

- - - - -
10,000 20,000 25,000 30,000 35,000 

- - - - -
- - - - -

50,000 70,000 80,000 90,000 100,000 
50,000 70,000 80,000 90,000 100,000 
50,000 60,000 70,000 80,000 90,000 

210,000 285,000 335,000 385,000 435,000 

25,000 27,000 29,160 31,493 34,012 
70,000 75,600 81,648 88,180 95,234 
20,000 21,600 23,328 25,194 27,210 
10,000 10,800 11,664 12,597 13,605 

8,000 8,640 9,331 10,078 10,884 
30,000 32,400 34,992 37,791 40,815 
18,000 19,440 20,995 22,675 24,489 
40,000 43,200 46,656 50,388 54,420 
12,000 12,960 13,997 15,117 16,326 
10,000 10,800 11,664 12,597 13,605 
50,000 54,000 58,320 62,986 68,024 
10,000 10,800 11,664 12,597 13,605 
10,000 10,800 11,664 12,597 13,605 



 
 

   
   

 

  

   

     
   

  

    

  
     

 

 

        
  
    
    
    
    

 

  

  

  
 

    

  
 

      

  
 
           

  

   

 

  

  

- - - - -
- - - - -
- - - - -

Staff Development 10,000 10,800 11,664 12,597 13,605 
Staff Recruitment 1,000 1,080 1,166 1,260 1,360 
Student Recruitment / Marketing 20,000 21,600 23,328 25,194 27,210 
School Meals / Lunch 120,000 129,600 139,968 151,165 163,259 
Travel (Staff) 5,000 5,400 5,832 6,299 6,802 
Fundraising 5,000 5,400 5,832 6,299 6,802 
Other 2,000 2,160 2,333 2,519 2,721 

TOTAL SCHOOL OPERATIONS 476,000 514,080 555,206 599,623 647,593 

FACILITY OPERATION & MAINTENANCE 
Insurance 30,000 32,400 34,992 37,791 40,815 
Janitorial 20,000 21,600 23,328 25,194 27,210 
Building and Land Rent / Lease 360,000 388,800 419,904 453,496 489,776 
Repairs & Maintenance 20,000 21,600 23,328 25,194 27,210 
Equipment / Furniture 20,000 21,600 23,328 25,194 27,210 
Security 5,000 5,400 5,832 6,299 6,802 
Utilities 120,000 129,600 139,968 151,165 163,259 

TOTAL FACILITY OPERATION & MAINTENANCE 575,000 621,000 670,680 724,334 782,281 

DEPRECIATION & AMORTIZATION - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - -

TOTAL EXPENSES 3,441,950 4,085,080 4,570,886 5,328,957 5,904,874 

NET INCOME 308,050 268,120 224,514 58,643 74,926 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
District of Location 200 240 280 320 360 
School District 2 (Enter Name) - - - - -
School District 3 (Enter Name) - - - - -
School District 4 (Enter Name) - - - - -
School District 5 (Enter Name) - - - - -

TOTAL ENROLLMENT 200 240 280 320 360 

REVENUE PER PUPIL 18,750 18,138 17,126 16,836 16,611 

EXPENSES PER PUPIL 17,210 17,021 16,325 16,653 16,402 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES 

Example - Subtract Property and Equipment Expenditures - - - - -
Other - - - - -

Total Investment Activities - - - - -
FINANCING ACTIVITIES 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - -
Other - - - - -

Total Financing Activities - - - - -

Total Cash Flow Adjustments - - - - -

NET INCOME 308,050 268,120 224,514 58,643 74,926 

Beginning Cash Balance - 308,050 576,170 800,684 859,326 

ENDING CASH BALANCE 308,050 576,170 800,684 859,326 934,252 



 
      

        
         

           

Assumptions
DESCRIPTION OF ASSUMPTIONS - Please reference section/page 

number in application if applicable. For example, student enrollment 
would reference the page in the application that states enrollment 

targets. 

List exact titles included in the position category, if different from description, 



      
               

     
     
     
     
     

       

   

      

     
     
     
     
     
     
     
     
     

  
  
  
  
  
  
  
  
  
  
  
  
  

and staff FTE"s ( Full time eqiuilivalent) 
State number of postions for years 2 thru 5 in assumptions if differ from year 

1. 

Additional added to accommodate enrollment growth. 
Additional added to accommodate enrollment growth. 
Additional added to accommodate enrollment growth. 
Additional added to accommodate enrollment growth. 
Additional added to accommodate enrollment growth. 

Additional ELL Instructions added due to enrollment growth. 

add and additioonal custodian 

Increase in staff to accommodate enrollment growth. 

Additional added to accommodate enrollment growth. 
Additional added to accommodate enrollment growth. 
Additional added to accommodate enrollment growth. 
Additional added to accommodate enrollment growth. 
Additional added to accommodate enrollment growth. 
Additional added to accommodate enrollment growth. 
Additional added to accommodate enrollment growth. 
Additional added to accommodate enrollment growth. 
Additional added to accommodate enrollment growth. 

8% annual increase 
8% annual increase 
8% annual increase 
8% annual increase 
8% annual increase 
8% annual increase 
8% annual increase 
8% annual increase 
8% annual increase 
8% annual increase 
8% annual increase 
8% annual increase 
8% annual increase 



  
  
  
  
  
  
  

  
  
  
  
  
  
  

8% annual increase 
8% annual increase 
8% annual increase 
8% annual increase 
8% annual increase 
8% annual increase 
8% annual increase 

8% annual increase 
8% annual increase 
8% annual increase 
8% annual increase 
8% annual increase 
8% annual increase 
8% annual increase 



TUVWXYZ[Y\]]W^_U`aYbcde]Yf`gdchUa^d`
 
CDEFGEHIJ6789:896;<J=J>F?GJ@AHFGEHIJ6<867896;< 

BCDE@HEJFGCGF@FJ:JFEFHED?JADIAI?EHJF?JJD@?GEE? 

\]]W^_U`aYbcde]Yf`gdchUa^d` 

KFFE8LMICE8NF 
FGEJOHHDE?? 

C@DDECG 
NFAEIPFECG 

QEEERFCG 
NSAEDGECDE8TUGEE? 
FCHJQIEEJIC 
OAAEGDFCGJVDI@A 

LDIAI?EHJQIEEJGC 
TDMIIEJWEXYXZ 
GD@?GEEZ 
EFAEIPEEZJCICE[ 

LDIAI?EH 
LI?GGGICJIC 
5IFDHJW6••GDEDZ 
JD@?GEEZ 
CIC?GGG@ECGJQEA[ 

; 

‣DXJCPCGMGF 
KDL@EEC CMFDGEDJTDMIIE 

LDGCDGAFE 

NH@DFGGICFE 
OHFGCG?GDFGGICZ 
C@DDGD@E@FJFCH 
BC?GD@DGGICFE 
>EFHED?MGA 

JD@?GEE CMFGDAED?IC 

9 

RDFCUEGCJQX 
LDFGDMED 

OGGIDCEPJFGJ>FT >EYFE JD@?GEE 
;?GJUGDE 
CMFGDAED?IC 

V 

VEECHEEE 
WGEEGFF? 

JEFDMED 

ODDI@CGGCYZ 
LDI•E??GICFE 
‣EREEIAFECGZ 
JEFDMGCYJFCH 
NH@DFGGICFE 
T@AAIDG 

JD@?GEE JDEF?@DED 

S 

XFDGFFJOFGC 

NH@DFGID 
C@DDGD@E@FZ 
CIFF@CGGP 
QEEFGGIC? 

JD@?GEE TEDDEGFDP 

: 

VIEGFGM 
TGCYEEGFDP QEGGDEHJYXTX 

ODFP 

ZEFEGMJFCH 
TF•EGPZJTED@DGGPZ 
FCH 
6DYFCG[FGGIC
FCHJ>IYG?GGD? 

JD@?GEE 
9CHJUGDE 
CMFGDAED?IC 

7 

>IDGJTGCYEEGFDP 

QEGGDEHJJEFDMED 

JEDMCIEIYPZ 
JEFDMGCYJFCH 
NH@DFGGICFE 
?@AAIDGZ 
CIFF@CGGPJFCH 
LFDECGJQEEFGGIC? 

JD@?GEE 
JD@?GEE8L@HEGD 
BC•IDFFGGIC 
6••GDED 

< 

12324
 



P 

O 

;6 

;; 

;9 

;V 

;S 

;: 

;7 

;< 

;P 

;O 

96 

9; 

99 

9V 

9S 

9: 

\]]W^_Ua^d`Yi^jadck 

BHECGG•PJTMEGMEDJFCPJFEFHEDJI•JGMEJD@DDECGJFAAEGDFCGJYDI@AJMF?JEREDJFAAEGEHJGIJGMG?JIDJFCIGMEDJDMFDGED 
ECGGGPJGIJIAECJGMG?JADIAI?EHJ?DMIIEJIDJFCIGMEDJDMFDGEDJ?DMIIEZJEGGMEDJGCJKETJ\IDUJTGFGEJIDJI@G?GHEJI•JKET 

\IDUJTGFGEXJBCHGDFGEJGMEJHFGEJICJTMGDMJGMEJFAAEGDFGGICW?[JTF?8TEDEJ?@HFGGGEHJFCHJGIJTMGDMJDMFDGEDJECGGGP] 
HDGE•EPJHE?DDGHEJGMEJI@GDIFEJI•JGMEJDMFDGEDJECGGGP^?JHEDG?GIC]JFCHJADIRGHEJFJDICDG?EJHE?DDGAGGICJI• 
?GYCG•GDFCGJFIHG•GDFGGIC?JFFHEJGCJGMG?JFAAEGDFGGICJWG•JFAAEGDFHEE[X 

JMG?JFAAEGDFCGJYDI@AJ?@HFGGGEHJFJEEGGEDJI•JGCGECGJGCJ_@EPJ96;7JGIJGMEJ5IFDHJI•JQEYECG?XJJMEJEEGGEDJI•JGCGECG 
TF?JDE`EDGEHJHPJEEGGEDJHFGEHJ_@EPJ96ZJ96;7XJQEF?IC?J•IDJDE`EDGGICJGCDE@HEHJH@AEGDFGEJHFDUYDI@CH 

GC•IDFFGGICZJ•FGE@DEJGIJ?@••GDGECGEPJGHECGG•PJDEDD@GGFECGJ?GDFGEYGE?J?AEDG•GDJGIJFEEJADGIDGGPJAIA@EFGGIC?Z 
GC?@••GDGECGJDEGECGGICJ?GDFGEYGE?ZJFCHJGC?@••GDGECGJA@HEGDJI@GDEFDMXJBJHGHJCIGJ?@HFGGJFCJaFAAEGDFGGICXaJWE 

MFREJTIDUEHJGIJHEJFIDEJDE?AIC?GREJGIJGMEJGC•IDFFGGICJDEM@E?GEHJGCJGMEJQRLXJWEJMFREJFFHEJFF`ID 
DERG?GIC?JGCDE@HGCYJMFRGCYJADIAI?EHJJD@?GEE?JDETDGGEJGMEJ5FDUYDI@CHJBC•IDFFGGICZJFCHJTEJHGHJFJFIDE 

HEGFGEEHJFCFEP?G?JI•JDEDD@GGFECGJFCHJDEGECGGICJ?GDFGEYGE?X 

42324
 


	Structure Bookmarks
	TABLE OF CONTENTS 




