
  

 
 

   

           

    

      

     

     

      

     

     

         

          

            

    
   

    
 

          
          

        
             

         
        

      

    

      
       

 

       
   
   
   
   
   

 

          
        

          
        

           
        

FULL APPLICATION SUMMARY 

Proposed Charter School Name Stradford Preparatory Charter School for Boys 

Application History Not Applicable 

Proposed Board Chair Name Keith Howard 

Proposed Board Chair Email Address 

Proposed Board Chair Telephone Number 

Public Contact Name Dominique Nute 

Public Contact Email Address 

Public Contact Telephone Number 

District of Location Bronx, Community School District 9 

Opening Date August 20, 2018 (Third Monday of August) 

Proposed Charter Term 5-year term; August 2018 through June 2023 

Proposed Management Company, Entity 
that Provides Comprehensive 
Management Services, or Partner 
Organizations 

While not an institutional partner for the purpose of this 
application, we are working with the full support of School 
Empowerment Network (SEN), an organization that provides our 
founding team with a high level of support over the course of three 
years. SEN commits to supporting the successful planning and 
launch of Stradford Prep through comprehensive coaching and 
developing of a strong charter. 

Replication School(s) Not Applicable 

Projected Grade Span and Enrollment and 
for Each Year of the Proposed Charter 
Term 

Year Grades in Operation by Year Enrollment 
1 5 128 
2 5,6 249 
3 5,6,7 374 
4 5,6,7,8 484 
5 5,6,7,8 484 

Mission Statement: United by our Core Values of Brotherhood, Excellence, Self-
Efficacy, Adaptability and Leadership, our school will provide 
young men of all backgrounds and experiences with a robust 
academic, character, and social education in a nurturing 
environment. We will inspire our young men and guide them along 
the path that leads to independence and greatness. 
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School Description 
Stradford Preparatory Charter School for Boys vision is to provide the highest quality 

educational experience from boyhood to young adulthood to fuel the academic, cultural and 
character growth of each student, helping each to realize his highest potential. Stradford Prep will 
serve as the foundation that our young men will need to create their own path to success - one of 
greatness earned through dedication to academics, social and emotional growth, and self-
determination. 

Stradford Prep will serve the families of Community School District (CSD) 9 located in 
the South Bronx. CSD 9 serves students from neighborhoods such has Mt. Eden, Highbridge, West 
Concourse, East Concourse, and Concourse Village. The school will open with grade 5, accepting 
128 students in its inaugural year. By year 5, Stradford Prep will serve grades 5-8 with a total 
enrollment of 484 students. Stradford Prep will operate on both an extended school year and 
extended school day. Our school will have an annual year of 190 instructional days running from 
August through June. Our students will begin the school year by attending the Stradford Prep 
Mentoring and Leadership Academy Summer Bridge Program on Monday, August 20th, 2018. 
Our school year will end Friday, June 21, 2019. Our school day will begin at 7:30am with optional 
breakfast served daily at 7:05am. The school day will conclude at 4:00pm each day with an early 
release day once a week for faculty professional development. Because of the extended school 
year and school day, Stradford Prep will be prepared to offer a variety of subjects and courses 
including English Language Arts, Math, Science, History, Foreign Language, Cultural Studies, 
Experiential Learning Courses and a variety of electives and extracurricular opportunities for all 
students. 

Stradford Prep’s academic program and curriculum is tailored to meet the needs of an all-
boys population, including male students that identify as English Language Learners, Students 
with Disabilities, and students that are at risk of academic failure. Stradford Prep’s academic 
program and curriculum will focus on data-driven mathematics and literacy skill building 
opportunities in lower grades (Lower Academy) to move students along a learning continuum in 
Upper Academy based on their strengths, interests, and needs. In Upper Academy (7th and 8th 
grade), students will have the opportunity to participate in self-selected Experiential Learning 
Paths in several focus areas, including STEM, the arts, and social justice. Students will take 
specific coursework in 7th and 8th grade to deepen their content knowledge in their self-selected 
area. At the end of 8th grade, students will participate in a culminating Presentation of Learning 
that showcases their experience and research-based exploration of future career opportunities 
within their self-selected learning path. Stradford Prep’s academic program and curriculum 
alignment with the NYS Common Core Standards will create and sustain a strong achievement-
oriented culture and college preparatory curriculum that will assistance in accelerating the growth 
of all of our young male students. Both curriculum and culture will be deliberately aligned to the 
needs and performance of our cohorts of students. Our curriculum will challenge, engage, develop, 
and support lifelong learning while empowering all students, regardless of their individual needs, 
to succeed in middle school and beyond. 

With a focus on results, our Leadership Team and faculty will be appropriately trained to 
use goal-specific data to evaluate the academic progress of individual students, pods of students, 
grade-level cohorts, and the school as a whole. We will regularly administer reliable assessments 
that align to our school’s curriculum. We will use pre/post-assessment cycles across all courses to 
develop data driven instruction. Continual professional development and strong teacher coaching 
relationships will be employed to ensure teacher teams are basing instructional decisions in data 
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and thoughtfully implementing lessons and unit plans to reach all learners in a classroom. Teachers 
will work in teams to create learning plans for students based on their strengths and areas of 
improvement. 

In addition to assessments in content classes, we will use Accelerated Reader/STAR 
Reader Assessments as well as Fountas and Pinnell to track students’ reading growth throughout 
the year. We will also administer Interim Assessments (IAs) every six to eight weeks to measure 
yearlong progress across standards in both literacy and math. Following these assessments, we will 
hold in-service “data days” with faculty to immediately review IA results and create data-driven 
instructional plans. Using a modified Response to Intervention system, students’ learning needs 
will be assessed and teachers will create re-teaching plans for small groups and whole class 
instruction. Strategies and specific goals for each student will be set for each IA cycle. Our school 
will also have an Intervention Team to monitor students at risk of academic failure, students with 
special needs, and ELL students. At Stradford Prep, we wholeheartedly believe that students at all 
performance levels will struggle at some point and it is critical to all stakeholders within our school 
community that there are options in place to provide extra supports as needed. 

At Stradford Prep, teachers and school leadership will work collaboratively to connect, 
create, instruct, and reflect to consistently improve teacher practice. Our Teacher Development 
Academy (TDA), Stradford Prep’s learning institute for teachers, will focus on preparing our 
faculty to meet the academic and emotional needs of our young male students. Each year, teachers 
will receive approximately 300 to 320 hours of quality professional development. Stradford Prep’s 
professional development series will begin in August with an intensive 2-week program before 
school starts and continue every Wednesday throughout the school year. In addition, we will also 
create extended learning opportunities for our staff within our school schedule; from grade-level 
and department meetings, to cross-grade collaboration and common planning amongst co-teachers, 
our faculty will receive the necessary training and development to increase student achievement. 

In addition to a distinct academic curriculum and program, Stradford Prep intends to teach 
a set of core values to our young men. Our core values of Brotherhood, Adaptability, Self-Efficacy, 
Leadership, and Excellence will guide our alternative approach to discipline. Grounded in research 
on how to best educate young men of color, our tiered discipline system focuses on using positive 
reinforcements, owning actions, and understanding how the individual impacts the community. 
Teachers will be coached in relationship-building and how to use a progression of interventions to 
ensure students are kept in the learning environment. 

Stradford Prep will open with a small Leadership Team that is comprised of the School 
Leader, Director of Curriculum, Instruction and Academic Affairs (Director of Academic Affairs), 
and an Operations Director. The Operations Director will take lead of the business management, 
facilities and supply management side of the Charter while the School Leader will work closely 
with the Director of Academic Affairs to manage the multiple work streams of school culture and 
curriculum. In the first year, we plan to add an Intervention Specialist who will also serve as the 
Assessment Coordinator to oversee the critical work of ensuring appropriate accommodations for 
all learners and strong systems and routines for testing school-wide. Additionally, we will have an 
ESL/ENL leadership position to provide support for English Language Learners (ELLs) both in 
and out of the classroom. As Stradford Prep expands year by year, additional leadership roles will 
be added to the team including Director of School Development, Assistant Principal, Director of 
Athletics and Activities, Director of Finance and Grants, Director of Communication, Assistant 
Director of Instructional Support and a High School Placement and Summer Programing 
Coordinator. 

3 
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Proposed Charter School Name: Stradford Preparatory Charter School for Boys _ 
Proposed School Location (District): Community School District 9 _ 
Name of Existing Education Corporation (If Applicable): Not Applicable _ 

I hereby certify that the applicant group/prospective Board of Trustees have all read Article 56 of 
the New York State Education Law, and understand the relationship between a charter school and 
the authorized chartering entity as defined in that statute. By submitting a charter school 
application to the Board of Regents, the applicant group/prospective Board of Trustees understands 
that the Board of Regents is the authorized chartering entity with the authority to approve our 
application to establish the proposed charter school and enter a charter agreement setting forth the 
terms and conditions under which the Board of Trustees will operate the charter school. The 
applicant group/prospective Board of Trustees also understands that this charter school application 
serves as the first component of an application for a federal Charter Schools Program (CSP) 
Planning and Implementation Grant. We understand that if the charter application is approved and 
a charter is issued by the Board of Regents, the school is qualified to receive a CSP grant, pending 
available funding and final approval of additional materials – including budget materials ‐by 
NYSED and by the New York State Office of the Comptroller. We agree to complete all required 
budget information and assurances according to forthcoming instructions and a revised timeframe 
to be issued by NYSED. 

I hereby certify that the information submitted in this application is true to the best of my 
knowledge and belief; and further I understand that, if awarded a charter, the proposed school shall 
be open to all students on a space available basis, and shall not discriminate or limit the admission 
of any student on any unlawful basis, including on the basis of ethnicity, race, creed, national 
origin or ancestry, gender, sexual orientation, disability, intellectual ability, measures of 
achievement or aptitude, athletic ability, age, religion, proficiency in the English language or a 
foreign language, or academic achievement. I understand that the Charter Schools Act allows, to 
the extent consistent with Federal law, “the establishment of a single‐sex charter school or a 
charter school designed to provide expanded learning opportunities for students at‐risk of 
academic failure or students with disabilities and English language learners.”1 

The applicant group also makes the following assurances pursuant to Section 7221b of the United 
States Code (USC), which will be incorporated into, and made a part of, the Charter School’s 
charter, if granted, and be binding on the Charter School itself: 

•	 An assurance that the charter school will annually provide the Secretary of the U.S. 
Department of Education and the State Education Department such information as may 
be required to determine if the charter school is making satisfactory progress toward 
achieving the objectives described in this application;2 

•	 An assurance that the charter school will cooperate with the Secretary of the U.S. 
Department of Education and the State Education Department in evaluating the program 
assisted;3 and 

1 NY Education Law – 2854 (2)(a) 
2 20 USC - 7221b (b)(3)(J) 
3 20 USC - 7221b (b)(3)(K) 
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• That the charter school will provide such other information and assurances as the Secretary 
of the U.S. Department of Education and the State Education Department may require.4 

I, Keith Howard, Proposed Board Chair, hereby certify that the information submitted in this 
full application to establish, Stradford Preparatory Charter School for Boys is true to the best of 
my knowledge and belief, realizing that any misrepresentation could result in disqualification from 
the application process or revocation after issuance of the charter. 

Signature of Proposed Board of Trustees Chair 

Date: 08/15/2017 

4 20 USC - 7221b (b)(3)(N) 
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Stradford Preparatory Charter School for Boys 
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        I. MISSION, KEY DESIGN ELEMENTS, ENROLLMENT, AND COMMUNITY 

A. Mission Statement and Objectives: 
Stradford Preparatory Charter School for Boys (Stradford Prep) will deliver a high-quality 

educational experience that meets the specific needs of middle school boys through the 
collaborative efforts of school faculty, parents, the broader community, and the students 
themselves. With the onset of adolescence and the cognitively challenging academic demands of 
middle school, many young males fall off track during a very crucial time in their educational 
career, and young men of color are at much higher risk for falling behind during the middle school 
years than their white counterparts1. Research has shown that, “(as) Black boys mature toward 
adulthood, they run up against pervasive stereotypes of Black men as uneducable and criminal, 
cultural messages that burden them psychologically and influence the way that schools educate 
and discipline them.”5 In addition, students in middle school face higher demands on their literacy 
skills, and those who are already struggling may fall further behind and begin to loosen their hold 
on schooling.”2 To serve as a counterforce and a place of academic and personal growth and 
development, Stradford Prep is dedicated to serving the young men of the Bronx community 
regardless of academic level, English Language proficiency, or disability. Stradford Prep will use 
a data-driven, personalized, Common Core–aligned approach that will be designed to improve the 
academic outcomes of our young men. 

Mission Statement: United by our Core Values of Brotherhood, Excellence, Self-
Efficacy, Adaptability, and Leadership, Stradford Preparatory Charter School will provide young 
men of all backgrounds and experiences with a robust academic, character, and social education 
in a nurturing environment. We will inspire our young men and guide them along the path that 
leads to independence and greatness. Vision Statement: Stradford Preparatory Charter School for 
Boys vision is to provide the highest quality educational experience from boyhood to young 
adulthood to fuel the academic, cultural and character growth of each student, helping each to 
realize his highest potential. 

School Objectives: As a school, we want to close the “opportunity gap” through advance 
curriculum, strategic instructional delivery, and character development which will drive better 
outcomes and results for our young men in the Bronx. It is our belief that to address the systemic 
inequalities facing young men from underserved communities, we need to build an environment 
where our boys can work on their sense of self while building a brotherhood among one another. 
Stradford Prep will redefine the possibilities for young men who could otherwise fall short to the 
conditions that permeate their communities. Stradford Prep aims to replicate what we know works 
and is being implemented in successful all-boys middle and high schools in the country. Schools 
such as Eagle Academy, Excellence Boys Charter School, Malvern Prep, and Urban Prep in 
Chicago, have all created successful programming and systems that we plan to adapt, recreate or 
modify to align with Stradford Prep’s Mission and Vision for our young men. Similar to the 
schools mentioned above, Stradford men will spend more time in school, receive data-driven 
instruction that fuels academic growth, take part in a school culture of high expectations, receive 
personalized coaching as it relates to social and emotional growth, be taught by strong teachers 
that educate the whole child, and receive additional supports such as intervention and enrichment 

1 
https://www.ets.org/Media/Research/pdf/PICPNV20n4.pdf 
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blocks to personalize learning. We believe these programmatic choices will allow our young men 
to achieve their potential, think critically, and demonstrate understanding of grade level standards. 

Furthering the Purpose of Education Law - It is our intent to meet all six objectives of the 
New York State Charter School Law – 2850 
1.	 Stradford Prep’s primary goal is to improve student learning and achievement for our boys 

as it relates to levels of proficiency with the Common Core Learning Standards in English and 
Language Arts (ELA) and Mathematics, as well as developing science and historical thinking 
skills, content knowledge, and exposure to the arts and extra curricula. Strong needs for 
improvement exists in ELA and Mathematics among young males in the Bronx. In 2015 and 
2016, the rate of male students proficient in math on the New York State Assessment in Bronx 
CSD 9 was less than 16%, and less than 17% of middle school aged boys were performing on 
grade level in ELA.3 3% of ELL male student were proficient in ELA and another 5% 
proficient in Math. Male students with Special Needs performed slightly higher with a 
proficiency rating of 12% on both Math and ELA State Assessments.4 Our focus on rigor, skill 
building, and our Experiential Learning Program will place each student on the path to success 
in high school, college, and beyond. In addition to measuring academic student performance, 
Stradford Prep will set a high standard of achievement in social and emotional growth and use 
an internal assessment to measure student growth in regards to character development. 

2.	 By locating Stradford Prep in Community School District 9 and targeting the boys within the 
Bronx community, Stradford will expand learning opportunities and assist in eliminating the 
opportunity gap for boys who have been at risk of academic failure, including students who 
receive free and reduced lunch, English Language Learners (ELLs), and students with 
disabilities. The success of Stradford Prep will be measured by the achievement of our targeted 
populations, many of whom would otherwise continue to attend well–intended but ultimately 
failing schools. The school will provide students with the opportunities for students to 
participate in self-selected Experiential Learning Paths in several focus areas (STEM, Social 
Justice, and the Arts) within education. Our goals is to turn underperforming young male 
students in to leaders and high achievers through our learning community that is conducive to 
continuous academic growth and character development. 

3.	 Stradford Prep will model innovative teaching and learning methodologies by combining a 
rigorous college and career preparatory curriculum that will focus on data-driven mathematics 
and literacy skill-building opportunities in lower grades and self-selected Experiential 
Learning Paths in several focus areas, including STEM, the arts, and social justice in upper 
grades. Our approach will allow for targeted small group instruction and personalized learning 
in a way that will include not only remediation and reinforcement of content, but also 
acceleration and enrichment for our students. Our Instructional Team will design and 
implement an educational program that uses three theoretical frameworks of instruction: 
Understanding by Design (UBD), Project – Based Learning (PBL), and the Retrofit 
Framework (RF). These three frameworks will provide teachers as well as our Instructional 
Team with ways to individualize and differentiate learning for our young men. Our curriculum 
will align with the NYS Common Core Learning Standards. At the beginning of our planning 
year and well into year 1 of the school, curriculum maps, unit plans, and content area scope 
sequences will be developed by our instructional team and founding teachers. 

3 https://data.nysed.gov/specialed/?year=2016&instid=800000046428 
4 https://data.nysed.gov/specialed/?year=2016&instid=800000046428 
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4.	 Our data-driven instructional model, Experiential Learning Program, and our collaborative 
team teaching model will provide new professional growth opportunities for teachers and 
school leadership to connect, create, instruct and reflect, all with the goal of improving teacher 
and leadership practices and skill sets. Our Teacher Development Academy (TDA) will focus 
on strong coaching relationships that will prepare our faculty to meet the academic and socio-
emotional needs of our students. Our staff will be appropriately trained to analyze and use 
assessment data to improve student learning outcomes. Stradford Prep’s professional 
development series will begin in August with an intensive 2-week program before school starts 
and continue every Wednesday throughout the school year. Teachers will set both professional 
goals and student performance goals, create strategies to achieve their goals, and reflect on 
previously unmet goals and/or goals achieved. In addition, we will also create extended 
learning opportunities for our staff within our school schedule; from grade-level and 
department meetings, to cross-grade collaboration and common planning amongst co-teachers, 
our faculty will receive the necessary training and development to increase student 
achievement. All teachers and staff members will be partners in their professional growth and 
training at Stradford Prep. As new teachers enter our school, they will participate in curriculum 
development and lesson planning sessions during planning periods that are built into their daily 
schedule (see Attachment 4b: Teacher Schedule). Beginning year 2, Instructional Coaches and 
curriculum consultants will be contracted to assistant in revisions of our curriculum and to 
provide additional support for our staff. 

5.	 Stradford Prep will provide parents and students expanded choice within the public-school 
system by providing an additional non-selective quality educational option for young men. The 
combination of our rigorous academic model, Experiential Learning curriculum, alternative 
approach to discipline, robust school culture, leadership and mentoring programs, and, finally, 
our relentless focus on student achievement, will provide both parents and students with a 
quality educational option within the public-school system. 

6.	 The founders of Stradford Prep believe that in exchange for a measurable amount of autonomy 
in the design and implementation of our school model, we should be held accountable for 
measurable student achievement results. As a school, we will create a performance-based 
accountability culture through our academic model and our focus on data-driven, mastery-
based instruction. 

B.	 Key Design Element: 
Our curriculum will be based on the notion that students learn best through experience. Our 

core content classes will allow students to develop the habits of deep engagement through 
“disrupting the paradigm of teacher-centered instruction” and creating spaces for students “to be 
the thinkers and doers, collaborating, creating knowledge, and engaging in work that matters.5” 
Students will apply the knowledge obtained from their core classes to real world applications, 
centered-around essential questions. Our young men will grapple with tough reading passages and 
complex mathematical questions with the confidence that uncertainty or not knowing is the place 
where true understanding knowledge begins. As even our most struggling students begin to see 
their abilities develop, we know they will be ready to take on additional challenges academically. 
Our classrooms will buzz with the noise of discourse, debates, and discussions. Across our 
curriculum, technology will be thoughtfully employed to buttress the skill sets of teachers and 
enable smart systems of assessment and data collection. Our curriculum will push students to own 

Learning that Lasts, Berger (2016) 
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their own learning process and have opportunities to apply what they are learning in classrooms to 
the outside world. Our purpose-driven curriculum will propel our students’ curiosity and their 
desire to learn about the world around them. Stradford Prep’s academic model will ensure that all 
young men graduate from our school equipped with the knowledge and skills they need to 
matriculate to appropriate high schools and to find success in secondary education and beyond. 
Stradford Prep will employ several key design elements to guide academic and social and 
emotional program that will lead to success in secondary education and beyond: 
•	 The All-Boys Experience - We believe our young men need an environment where they can 

build a brotherhood among one another while learning to understand themselves. Stradford 
Prep’s all-boy model is grounded in the work of Michael Gurian. The co-founder of Gurian 
Institute and the author of The Wonder of Boys and Boys and Girls Learn Differently, Gurian 
asserts that boys learn best by connecting, collaborating, and creating in a safe, engaging, 
personalized environment that supports risk-taking and high student engagement7. Stradford 
Prep will use this research as a launching point to create an innovative school culture and 
academic experience for young men. Our curriculum will be based on the notion that boys 
learn best by experiencing the learning. Our academic program, social and emotional 
programs, sports programs, and our co-curricular activities will fit the interest, preferences, 
and learning styles of our boys which will allow them to develop into young men that 
understand their full potential. Our school will target at-risk students, reflective of CSD 9 
current population for male students, including English/New Language Learners, Students 
with Disabilities, and those eligible for Free and Reduced Price Lunch. Using personalized 
learning plans and Individual Education Plans (IEP) for special needs students, staff will 
provide targeted instruction for strategic remediation/skill building that builds knowledge and 
skill gaps while simultaneously supporting mastery of grade level standards. 

•	 Experiential Learning – The educational needs for young men of color in New York City are 
great. In 2015 and 2016, the rate of student proficiency in math for middle school-aged boys 
on the New York State Assessment in the Bronx was less than 16%. Also, in 2015 and 2016, 
less than 17% of middle-school aged boys in the Bronx were performing on grade level in 
ELA8. To address these alarming statistics, our academic program will focus on data-driven 
mathematics and literacy skill-building opportunities in lower grades, which will prepare 
students for increasing rigor and college preparatory upper grade learning experiences. Our 
focus on foundational skill building will help our students learn to read, write and think 
independently and critically. In the Upper Academy (the 7th and 8th grades), students will 
have the opportunity to put these foundational skills to use in self-selected Experiential 
Learning Paths in several focus areas, including STEM, the arts, and social justice. Students 
will take specific coursework in 7th and 8th grade to deepen their content knowledge in their 
chosen area. At the end of 8th grade, students will participate in a culminating Presentation of 
Learning that showcases their research-based academic inquiry and makes connections to their 
potential future career paths. 

•	 Stradford’s Mentoring and Leadership Academy – Stradford Prep’s Mentoring and 
Leadership Academy seeks to address social and emotional deficits and strengthen the existing 
assets of our young men over the course of four years. Prior to the start of each school year, 
our students will attend a week long summer mentoring and leadership academy to participate 
in workshops, assessments, one-on-one meetings and team building activities. In the fall of 

7 http://www.michaelgurian.com/products/the-wonder-of-boys/
8 http://schools.nyc.gov/Accountability/data/TestResults/ELAandMathTestResults 
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each year, students will also be grouped into Advisory Houses. The Advisory House system 
will allow students to receive peer to peer mentoring as well as guidance from teacher leaders 
and male members of the community. Using the My Brother’s Keeper and MENTOR’s 
Elements of Effective Practice for Mentoring Standards as a framework, our program will 
provide students with experiences that lead to social and emotional growth. 

•	 Stradford Prep’s Alternative Approach to Discipline – In Noguera’s research on boys and 
education, he found that “the pressures that boys of color experience exact a toll on their 
psychological and emotional well-being. How they respond to these pressures is undoubtedly 
a factor that contributes to the high rate of interpersonal violence between and among males of 
color. 10 ” Many of these “pressures” come from a societal structure that has historically 
criminalized black boys and men through, “…cultural messages that burden them 
psychologically and influence the ways that schools educate and discipline them.11” This has 
led us to a point nationally where the data shows that young men of color are nearly four times 
as likely to be suspended or expelled from school as their white counterparts.12 To address this 
data, Stradford Prep will provide alternative approaches to discipline and will prioritize early-
interventions that focus on dropout prevention, middle school retention, and high school 
graduation rates. Our tiered discipline system focuses on using positive reinforcements, fixing 
unwanted behavior, owning actions, and understanding how the individual impacts the 
community. We believe this process will keep students in the classroom learning while 
deepening their abilities to practice self-reflection and self-discipline. By working 
collaboratively with all stakeholders, we will ensure a positive culture of excellence. 

•	 The Power of Two: Collaborative Team Teaching - All math and literacy classes within our 
school will be co-taught. Collaborative Team Teaching will improve student learning, allowing 
every young man access to the instruction needed to achieve academic success. Staff will 
utilize data to further enhance curriculum and develop personalized learning plans for both 
individual students and groups of students. Teachers will have multiple opportunities during 
their day as well as school week to collaboratively plan and meet in grade and subject teams 
about data to inform instruction and to strengthen their capacity to teach the students of 
Stradford Prep (see Attachment 4b: Teacher Schedule). 

Rationale for Our Model - “It is easier to build strong children than to repair broken 
men.” — Frederick Douglass. Boys and young men of color face profound challenges growing 
up in America. Based on the research that has been conducted on African American and Hispanic 
males by the Urban Institute—an organization designed to research issues present in urban 
communities, “young men of color are twice as likely to grow up in poverty as non-Hispanic white 
males and much more likely to live in neighborhoods of concentrated poverty.13” The effects of 
poverty coupled with persistent negative societal messages hinder the growth of young men of 
color. David Wall Rice, Associate Professor of Psychology at Morehouse College writes, “there 
is a master narrative that defines them as pathological, as deficient, as less than and other than the 
norm.14” These types of messages undercut young boys’ sense of selves, which can affect their 
potential success. Stradford Prep is designed to counter these forces and aims to employ effective 
practices and strategies for removing educational and social barriers for boys and young men of 

Noguera, Pedro. The Trouble with Black Boys: And Other Reflections on Race, Equity, and the Future of Public Education 
11 https://www.ets.org/Media/Research/pdf/PICPNV20n4.pdf 
12 https://www.usatoday.com/story/news/2016/06/07/black-students-nearly-4x-likely-suspended/85526458/
13 http://www.urban.org/boys-and-young-men-of-color 
14 https://www.ets.org/Media/Research/pdf/PICPNV20n4.pdf 

5 

10 

https://www.ets.org/Media/Research/pdf/PICPNV20n4.pdf
http://www.urban.org/boys-and-young-men-of-color
https://www.usatoday.com/story/news/2016/06/07/black-students-nearly-4x-likely-suspended/85526458
https://www.ets.org/Media/Research/pdf/PICPNV20n4.pdf
http:poverty.13
http:counterparts.12


		

                  
                 
      

 

      
               

                    
                   

                 
                

                 
               

             
                

            
              

              
                

              
             
               

     
         -  

    
  

 
  

 
  

 
  

 
  

        

       

        

         

 --------      
  

                
               

              
                

                    
              

               
                   

                  
               
      

color. Our model will build an environment where our young men can work on their sense of self 
while building a brotherhood among one another. Our model is asking society to invest in our 
young men’s abilities and talents. 
C. Enrollment, Recruitment, and Retention: 

Enrollment - Stradford Prep will be a small school, grades 5-8, growing from 128 students 
in Year 1 to 484 students by Year 5. Stradford Prep will backfill if needed in grade 6 to maintain 
a full class of 128 students in grades 6 and 7, and conservatively anticipates an 8% attrition rate in 
grades 6 to 7. To meet projected enrollment targets and the needs of the community, our founding 
team will engage in efforts to attract and recruit male students from all backgrounds within the 
Bronx. During our outreach to inform families in CSD 9 about the mission and vision of Stradford 
Prep, we will stress our ability to serve children with our rigorous academic model, our 
collaborative team teaching model, our social and emotional programs, and our system of 
interventions ready to meet the individual needs of each young man that enrolls in our school. 

Stradford Prep will implement extensive recruitment strategies and school services to 
attract and retain our students. Future efforts will be employed to meet target enrollment 
established by the Board of Regents for students with disabilities, English Language Learners, and 
students who are eligible applicants for the free and reduced price lunch program. We will also 
use the NYC Charter School Center’s Common Application, which is available in ten languages. 
Enrollment will be conducted in accordance with our Admissions Policy and Procedures (see 
Attachment 1). Prior to year 3 of our charter’s existence, a statutory student enrollment constraint 
of 249 students will apply. 

Projected Enrollment Table Over the Charter Term (Grades 5 8) 

Grades Ages 2018-2019 
Grade 5 

2019-2020 
Grades 5-6 

2020-2021 
Grades 5-7 

2021-2022 
Grades 5-8 

2022-2023 
Grades 5-8 

5 10 -11 128 121 128 128 128 

6 11-12 0 128 128 128 128 

7 12 -13 0 0 118 118 118 

8 13 -14 0 0 0 110 110 

Total 128 249 374 484 484 

As stated above, in year 1 (2018-2019), Stradford Prep will enroll 128 5th graders through 
the charter school public lottery using the NYC Common Application. In Year 2 (2019-2020), we 
anticipate promoting and backfilling (if needed) 128 students into grade 6 and admitting an 
additional 121 5th graders again through the public charter lottery. At the beginning of each year 
after Year 1 and 2, we will enroll a cohort of 128 students. By year 2021-2022, we will reach full 
capacity of 484 students. With our co-taught instructional model, our student to teacher ratio 
throughout the charter term will be approximately 16:1. We do anticipate 8% attrition during 7th 

grade of each year and another 7% of attrition during the 8th grade year of each cohort of students. 
We will backfill cohorts in grades 6 through October 31st of each year to reach full enrollment. To 
ensure students are prepared to meet and exceed our graduation standards, we will not backfill 
grades 7 and 8. 
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Stradford Prep has received tremendous support from members of the Bronx community. 
Feedback from families and community members as outlined in Table 2a: Public Outreach 
Information indicates strong support for an all-boys school in the district. Our proposed all-boys 
experience resonated with members from various CSDs within the Bronx: 100% of our survey 
respondents agreed that an all-boys school was needed in CSD 9 of the Bronx. Statistical evidence 
also supports our efforts in developing an all-boys school for CSD 9: in the 2017-18 school year, 
there were 4,980 families in CSD 9 on the waiting list for a charter seat, demonstrating a clear 
desire from the community to have more quality charter school options.15 

Evidence of Enrollment Projections that will meet or exceed targets set by the Board 
of Regents – Parents, community members, and educations from CSD 9 as well as other 
surrounding neighborhoods in the Bronx have expressed the desire and need for a free quality all-
boys charter school like Stradford Prep (Table 2a: Public Outreach Information and Supporting 
Documents). We have collected over 500 signatures in support of Stradford Prep and over 110 
community members, families, and/or educators have completed our school survey. Members of 
the community have provided input to the planning team and have supported various events and 
public forums that we have hosted. Strategies also listed below will also assist in adequate 
enrollment and full accessibility for all students. Recruitment efforts and maintenance of a waiting 
list will assure an adequate applicant pool to select students from to ensure targeted enrollment 
projections. 

Recruitment - The school’s target population is with the families of young men on the 
western edge of the South Bronx, particularly in the Mt. Eden, Highbridge, West Concourse, East 
Concourse, Concourse Village, and surrounding neighborhoods. This area, the “Capital District”, 
also known as Community District 4, is a predominantly Latino neighborhood. Latinos make up 
59% of the total population, while African Americans make up 36% of the total population.16 

Community School District 9, located in Community District 4, has only 12.7 percent of students 
performing at grade level on the English Language Arts State Assessment and 15.4 percent at 
grade level on the Math State Assessment. 17 Community District 4 is ranked 58 out of 59 
community districts in English Language Arts proficiency and 53 out of 59 in math. The Bronx 
ranks last of all the Boroughs in each of these academic categories.21 Stradford Prep will target 
and enroll male students that reside in CSD 9. We plan to target young boys that are eligible for 
participation in the Free and Reduced Lunch Program (FRLP). We will maintain 15% enrollment 
of students with IEPs. We will also recruit and maintain an enrollment of 18% English Language 
Learners. We expect that 90% of our population will be eligible for the FRLP. These targets reflect 
the current population of CSD 9. 

Stradford Prep will comply with all aspects of the Charter School Law as amended in 2010, 
specifically in the areas of developing strategies to attract students with disabilities, English 
Language Learners, and students eligible for the free and reduced lunch program. Our school will 
have ample resources to address the needs of students with disabilities. Stradford Prep will work 
tirelessly in efforts to educate families in CSD 9 about the mission and vision of the school. 
Stradford Prep will continue to conduct public outreach and student recruitment to reach our goals 
of serving the highest need male students in CSD 9 and of serving students with diverse identities 
and educational needs. Our ongoing recruitment efforts will include visiting local elementary 
schools, after-school programs, homeless shelters, food pantries, housing complexes and youth 

15 http://www.nyccharterschools.org/sites/default/files/resources/Lottery2016-17Report.pdf 
16 U.S. Census, America Community Survey 
17 http://www.nyc.gov/html/bxcb4/downloads/pdf/Jerome_Avenue_Neighborhood_Study_Platform_CB4_CB5_092316.pdf 
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centers to build relationships with counselors, social workers, parents, and special education 
coordinators at public schools within CSD 9. Additionally, we will organize open houses and 
information sessions at feeder elementary schools, and other local non-profits. We will canvas 
neighborhoods, host public forums, post flyers in supermarkets, churches, community centers, and 
housing complexes, and promote the school via social media. 

Attracting and Recruiting Students with Disabilities: Partnerships will be formed with local 
school district committees that specialize in Special Education. We will also work with elementary 
schools and local community based agencies that service children with disabilities to reach and 
attract students with disabilities. We will use local media outlets to reach parents and students, 
post bulletin board publications, organize special events with question and answer session 
regarding Special Education, and reach out to local private elementary schools. 

Attracting and Recruiting English Language Learners: We will host targeted informational 
sessions for non-English speaking students in both English and Spanish. Additionally, our 
recruitment materials (Stradford Prep brochures, handouts, website, etc) will mention unique 
services offered for ELL students. All efforts within our school to advertise our educational model 
and special services offered for English Language Learners will be delivered to families in both 
English and Spanish, including the NYC Common Application. We will advertise in local Spanish 
publications, such as El Diario and build relationships with organizations that serve the Spanish 
speaking community. 

Attracting and Recruiting Economically Disadvantaged Students: We will use all the 
above mention recruitment methods outlined above to recruit economically disadvantaged 
students. With over 90% of Bronx students eligible to receive free and reduced lunch, we will 
target young males who are eligible by working with local homeless shelters, going door-to-door 
in public housing to distributing fliers, and by building relationships with churches and food 
pantries to assist in our efforts to attract and target this population of young males. 

Admissions Process - Parents must complete and submit the Common Charter Application 
by April 1 of each year. We will enter families into the lottery for the 2018-19 school year. The 
public lottery will be held in early April 2018. Prior to the Common Charter Application 
Throughout the admissions process, we will hold Information Sessions to answer questions and to 
meet parents. During year 2 of our school, we will host school tours and shadow days upon request 
from families. For additional information about admissions, see Attachment 1: Admissions Policies 
and Procedures. 

Retention - Tyrone Howard, Professor at the Graduate School of Education and 
Information Studies, University of California at Los Angeles stated, “what we know from the 
research is that, while minority boys drop out in high school, that decision is typically made in 
middle school.18” Middle school is powerful learning time, especially as it relates to young males 
that live in underserved communities. Underperforming in middle school has a direct connection 
to high school graduation rates, unemployment rates, and incarceration among males in general. 
In middle school, where students face new academic challenges and behavioral expectations, 
“…boys, who lack classroom mentors and role models, academic support, and structures, can run 
into trouble.19” Middle school at Stradford Prep means a more intensive level of support. Helping 
our young men flourish despite the pressures they will encounter in the middle school years is an 
urgent task for us as a school community. At Stradford Prep, we will strengthen the bonds among 

18 https://www.ets.org/Media/Research/pdf/PICPNV20n4.pdf 
19 https://www.ets.org/Media/Research/pdf/PICPNV20n4.pdf 

8 

https://www.ets.org/Media/Research/pdf/PICPNV20n4.pdf
https://www.ets.org/Media/Research/pdf/PICPNV20n4.pdf
http:trouble.19
http:school.18


		

                
     

              
                
             

               
                

              
              

               
              

              
              

                
                

             
             

              
               
          

               
                

         
             

            
             

             
               

               
             

           
                

              
            

              
                 

               
                

                 
                
                 

 
 
 
 

                                                
  

our targeted population and foster a culture of academic achievement in order to retain our students 
at high levels annually. 

Stradford Prep will retain our students by becoming the community all-boys school that 
works with the community and families to lessen factors that lead to academic failure among our 
young men. By providing opportunities for families to contribute to the decision-making and 
operation of the school, we will encourage the ownership and dedication to our school community. 
By establishing a relationship that is built on mutual trust, honesty, and respect, our families will 
understand that when decisions are made regarding discipline, academic, or school culture, we as 
a school are working in the best interest of all of our families. 

In addition to the strategies listed above, when students have been identified with a 
disability, they become part of a cohort that facilitates strong communication to support their 
progress. Our Intervention Team will meet with school leadership to develop strategies to work 
with students with disabilities, ELLs, and struggling learners. Our Intervention Team will work to 
consistently ensure that services are updated depending on the progress of a child. In addition, we 
will host special education workshops, parent forums, and focus groups to ensure the needs of all 
students are being met. We will hire Special Education certified teachers and trained 
paraprofessionals to lead the academic growth of our Students with Disabilities. Stradford Prep 
will implement a rigorous but modified Response To Intervention (RTI) model – “a tiered 
approach to early support of students with learning or behavior needs.20” All students will be 
provided with differentiated supports, technology, mentors, intervention and enrichment blocks 
throughout their 4 years at Stradford Prep. Our school will function as the least restrictive 
environment when possible. We will use the school district and all other local agencies to create 
positive outcomes for our Students with Special Needs. 

In order to retain English Language Learners, we will develop bilingual resources for 
family communication and provide ongoing professional development for staff to support all 
learners. Professional development will include but not limited to: how to implement successful 
ELL strategies, in classroom language supports, student engagement, and reading in a child’s 
native language. We will also integrate the cultural traditions of our students throughout our school 
community by planning and hosting events that allows students and families to share special ethnic 
traditions, foods, and customs. We will have a full time certified ESL/ENL Lead 
Teacher/Coordinator during year 1 to assist with learning methods, instructional delivery, co-
teaching, and to provide stand along as well as integrated instruction to students to develop the 
English language skills necessary for students to become functional users of the English language. 
Utilizing the NYS Bilingual Common Core Progressions for language development, students will 
be provided with individualized as well as group support to boost academic achievement. 

In order to fully support families, Stradford Prep will run on an extended day schedule with 
extra services. Our day will begin at 7:15am to provide supervision and breakfast to our 
community. We will also have free quality after school programs that will run until 5:30pm each 
day beginning year 2. School uniforms will be provided to families in need to reduce the financial 
burden. Our guidance team will assist in our efforts to engage parents and guardians to provide 
various supports to ensure each child has what they need to succeed in school and life. 

20 http://www.rtinetwork.org/learn/what/whatisrti 

9 

http://www.rtinetwork.org/learn/what/whatisrti
http:needs.20


		

     
             

            
              
                

               
               

               
              

              
                

                 
                   
                 

               
              

                
             

                
              

                
               

  
               

              
           

              
                

                   
                

                
                

             
               

               
                

 

                                                
  
  
  
  
 	
     	
   
   

D. Community to be Served: 
In July 2015 State Education Commissioner MaryEllen Elia identified 144 schools in 17 

school districts as Struggling Schools or Persistently Struggling Schools, stating “…in these 
schools, whole generations of students have been left behind.21” Struggling Schools are defined as 
schools that have been identified among the lowest performing five percent of schools in the state 
since 2012-13. Persistently Struggling Schools have been rated at the most severe level since the 
2006-07 school year. Sixty-two of these schools are in New York City (55 Struggling, 7 
Persistently Struggling). CSD 9 has nine schools on the list, representing a disproportionate 15% 
of the city’s Struggling or Persistently Struggling Schools—more than any other New York City 
CSD, and nearly half of the city’s Persistently Struggling Schools are in CSD 9.22 

The educational needs in New York City are great for young men of color. According to 
the NYS Assessment Data for the Bronx, in 2015 and 2016, the Math student proficiency rate for 
middle school boys in the Bronx was less than 16%.23 Also in 2015 and 2016, less than 17% of 
middle school boys in the Bronx were performing on grade level or were proficient in ELA.24 The 
performance of limited English and Special Education male students in the Bronx is even more 
alarming, supporting our proposal that new high quality middle schools are desperately needed for 
our male students25. This is not a new narrative; performance data in communities like the Bronx 
reveal decades of lagging academic performance in well intentioned, yet failing schools. Founding 
Stradford Prep will allow us to create a space where young men who have historically lacked 
access to equitable education can explore their interests, passions, and talents. We recognize that 
there will be significant challenges as we work to support this population, yet our mission is 
directly aligned to giving these specific students a space that will be supportive, challenging, and 
life-changing. 

The school’s target community consists of the families of young men from the western 
edge of the South Bronx, particularly in the Mt. Eden, Highbridge, West Concourse, East 
Concourse, Concourse Village, and surrounding neighborhoods. This area, the “Capital District”, 
also known as Community District 4, is a predominantly Latino neighborhood. Latinos make up 
59% of the total population, while African Americans make up 36%26. Our school has chosen the 
Bronx as the community to serve for an array of reasons, but the core factor is the historically low 
educational attainment levels in this area of New York City. Performing well in middle school and 
graduating from high school is more important than ever and minority boys are lagging far behind. 
The physical, emotional and social transitions of the middle school years, ages 9 to 13, pose 
especially great risks for young male students that are currently living in underserved 
communities27. Stradford Prep will recruit a student body that reflects CSD 9. Community School 
District 9 (CSD 9), which disproportionately serves at-risk students, has nine out of ten students 
eligible for free or reduced lunch and about 23% of the student population are English Language 
Learners28. 

21 http://www.nysed.gov/news/2015/commissioner-elia-identifies-144-struggling-and-persistently-strugglingschools-begin 
22 http://www.nysed.gov/news/2015/commissioner-elia-identifies-144-struggling-and-persistently-strugglingschools-begin 
23 http://schools.nyc.gov/Accountability/data/TestResults/ELAandMathTestResults 
24 http://schools.nyc.gov/Accountability/data/TestResults/ELAandMathTestResults 
25 https://data.nysed.gov/profile.php?county=31 
26 U.S. Census, America Community Survey 
27 https://www.ets.org/Media/Research/pdf/PICPNV20n4.pdf 
28 https://data.nysed.gov/profile.php?county=31 
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The youth population of Bronx Community District 4 is extremely high and at risk. We 
compiled the following statistical data about Community District 4 using the U.S. Census, the New 
York City Community Districts: 2010-2012 American Community Survey, and the 2016 Bronx 
Community Board Four District Needs Statement29: 
•	 Among Bronx neighborhoods, Community District 4 has the highest total population (141,066) 

and the largest number of youth under 18 years (46,183). Community District 4 ranks as the 
3rd densest neighborhood in NYC and the total population is almost two-thirds Hispanic or 
Latino in origin. 

•	 The neighborhood has a high representation of Black or African American residents (36%) and 
a low population of Non-Hispanic white and Asian residents (3%) 

•	 In the Bronx, just under 18% of the population over 25 years old has graduated high school. 
•	 Children in Community District 4 are also among the poorest in NYC: In Community District 

4, 22.4% of children aged 0 - 17 receive cash assistance – the 3rd highest rate in the Bronx and 
the 3rd highest rate in all of NYC. Community District 4 also has the 3rd lowest median 
household income ($25,834) in all of NYC. 

•	 Youth are at very high risk of involvement in juvenile and criminal justice systems. Juvenile 
felony arrests (youth under 16 years old) in Community District 4 (182 made) are the highest 
in the Bronx and 2nd highest in NYC. Youth misdemeanor arrests (ages 16-20) in Community 
District 4 (2,002) are the 2nd highest in the Bronx and the 3rd highest in NYC. 

•	 Two out of three households with children have received public assistance in the past year and 
almost half (47.8%) are living below the poverty line. 

•	 The neighborhood has an overrepresentation of young people with just over 1 in 3 residents 
under 19 years old, while the city average is only 1 in 4 residents below this same age. 
Within CSD 9, located in Community District 4, ELLs and students with disabilities make up 

24% and 23% respectively of the CSD 9 student population. 90% of students in CSD 9 qualify for 
FRPL 30 , indicating that a significant proportion of the student population is economically 
disadvantaged. In response to this, our school will tailor to the needs and strengths of our students 
by helping each child reach his fullest intellectual and social potential. Our school has been 
designed to address the diverse needs, strengths, knowledge, skills, and deficits of the students that 
will enter our building. By implementing a rigorous curriculum, setting high expectations, 
personalizing learning and instruction, and building a culture of care and support, our school will 
set the foundation that is needed for our students to be successful beyond middle school. Through 
this model, we will have the capacity to alter the trajectory of our young boys’ lives, for the 
betterment of our community and society. 

Stradford Prep will enhance and expand the educational options for young men in CSD 9 where 
the student achievement data referenced above demonstrates a great need for more high quality 
school options. Through our unique instructional model and school culture, which are outlined in 
detail in Sections II and III of our Charter Application, Stradford Prep provides tools for robust 
academic, character and social education for young men in CSD 9. With 4,980 applicants for 1,090 
seats, CSD 9 has one of the highest ratio of the number applicants to number of seats in charter 
schools in New York City. Stradford Prep seeks to provide the male students in grades 5-8 of the 
Bronx with a college preparatory education who not yet have access to a high-performing school. 

29 http://www.nyc.gov/html/bxcb4/downloads/pdf/District-Needs-2016main.pdf 
30 https://data.nysed.gov/enrollment.php?year=2016&instid=800000046428 

11 

https://data.nysed.gov/enrollment.php?year=2016&instid=800000046428
http://www.nyc.gov/html/bxcb4/downloads/pdf/District-Needs-2016main.pdf


		

                 
                  

                  
               

                
                  

                
               

                
                   

                  
                 
                 

             
                

                
               

                
               

                  
                

               
                 

              
               

            
                 

              
             

             
             

            
              
                  

              
                  

       
 

   
                

             
              

               
                

               
                

             

The traditional district schools in CSD 9 have consistently been among the lowest 
performing school for young males in NYC. In 2016, CSD 9 ranked 29 of 32 in performance on 
the NYS Exam for ELA and 27 in Math. As evidenced by the number of applicants applying for 
available seats in Charter Schools to the comparatively low achievement scores on the NY State 
Exam, CSD 9 has a clear need for more high-performing charter schools for young male students. 
Stradford Prep will provide an additional school choice for families who are looking for a change. 

As of August of 2017, we have collected over 500 signatures of local parents, educators 
and community members that have all expressed the need for an additional quality middle school 
in CSD 9. Many have expressed the need for more single-sex schools within the community due 
to the success of others, such as Eagle Academy. In fact, 98% of the 120 people that took our 
survey stated that they would send their child to Stradford Prep. 100% of the people that took our 
survey expressed how important it was for a) our young men to receive extra instructional time in 
school, for b) these young men to receive instruction with an increased focus on Math and Literacy, 
and for c) the implementation of quality mentoring programs. Parents and community members 
indicated that it is “very important” or “important” that all boys have an afterschool program and 
sports offered within a school community. The demand for high quality options for our boys is 
clear, and Stradford Prep will prepare our young men for high school and beyond. 

Rationale and Selection of CSD 9 - the South Bronx and Stradford Prep’s capacity to 
serve the community – Stradford Prep’s planning team and founding board selected CSD 9 and 
the South Bronx as its target area because they have either lived or worked within or around the 
community. As a Founding Board and Team, the wish is to improve the academic performance of 
the young males within the community. Members of the Planning Team have taught students from 
the community in previous schools in which they have taught in. The desire is to address and 
improve the low academic attainment of young males in this particular community. The Founding 
Team has the capacity, experience, and expertise to achieve the mission, objectives and vision that 
represents Stradford Prep (see Attachment 5a: New Applicant and School Trustee Background 
Information Sheet). The need for a quality all-boys charter school in CSD 9 has been indicated by 
the number of community members, educators, and families that have shown support and provided 
input and feedback on our academic model. Stradford Prep’s Planning Team has conducted 
meaningful public outreach in CSD 9 and surrounding neighborhoods. The Planning Team has 
publicized events, solicited parent and community feedback, met with local elected officials, given 
Community Board Presentations, presented to the Community Education Council (CEC) and made 
phones calls and sent hundreds of email communications which have resulted in an overwhelming 
amount of support for Stradford Prep in the CSD 9, South Bronx. Based on the input that the 
Planning Team received from various stakeholders in the community, the design of Stradford Prep 
has only enhanced and improved for the young men of the Bronx. See section E below and Table 
2a for documented public community outreach. 
E. Public Outreach: 

As an applicant group, we have used a variety of methods to ensure the involvement of 
local stakeholders and provided opportunities for feedback on the proposed programming of the 
school (see Table 2a: Public Outreach Information and Attachment 2b: Evidence of Public Review 
Process). We held informational sessions as part of our outreach efforts to inform the community 
about Stradford Prep. We have also use our social media pages and school website to share 
information about events and the propose school model. We have used our website and social 
media pages to spread the word about Stradford Prep and to solicit feedback. We presented our 
key design elements, mission, vision, and academic program to various community boards and 
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organizations across the Bronx. We secured significant community input prior to the submission 
of this proposal and will continue to solicit input and adjust accordingly as we proceed. In the 
initial implementation of our outreach plan, we reached out to elected officials, the local 
Community Boards, and the Community Education Council (CEC). We presented in front of the 
CEC and parents from CSD 9 and over the past several months have collected signatures of support 
from more than 500 community members. Community Members who attended our informational 
chats completed a survey to assist our applicant group in creating a school design that best fits the 
needs of the young men and families in the Bronx. 

Families and community members in CSD 9 expressed during informal conversations that 
they were seeking to bring new charter schools within the community since there were not enough 
operating charter schools to meet the demand. In 2016, the NYC Charter Center estimated 4,980 
applicants for 1,090 seats in charter schools in CSD 9, the equivalent of 4.57 applicants for every 
seat.31 Through our interactions and outreach with CSD 9 and surrounding CSDs, we have formed 
multiple community partnerships, built relationships, and have the support of members of the 
community. We have solicited input and feedback from the parents and families of students that 
reside or attending traditional district or public charter schools in CSD 9 and surround CSDs. We 
have held public meetings, given presentations, set up tables, met on-on-one with community 
leaders, and gone out to community events to seek input and feedback about our proposed model. 
As a team, we are committed to providing as many opportunities for the community to provide 
input and feedback well beyond the inception of Stradford Prep. We have distributed letters to 
elected officials, afterschool programs, community boards, NYC Department of Education 
Officials and other Community Based Organizations that have had an impact on the Bronx 
Community. We have engaged extensively with members CSD 9, parents, educators and 
community members that have all expressed the need for an additional quality middle school in 
CSD 9 for boys. Many have expressed the need for more single-sex schools within the community 
due to the success of others that have come before us. 

As detailed in Attachment 2a: Public Outreach Information, members of the applicant 
group have canvassed the community and distributed over 500 flyers to local organizations and 
stakeholders. We have received multiple letters of support speaking to the strength of the school’s 
learning model, and to the reliability and drive of the applicant group (see Attachment 2b -
Evidence of Public Review Process for sample letters). Stradford Prep’s mission aligns with the 
local desire to serve young men with the greatest need, and the school is intent on using community 
suggestions to further engage with local organizations and better the Stradford model. 
F. Programmatic Impact: 

We propose to open an all-boys middle school serving grades 5-8 in CSD 9. During year 1 
(2018-2019), we plan to enroll 128 5th graders. By year 5 (2022 - 2023) and beyond, serving grades 
5-8, our total enrollment will be 484 students. Opening Stradford Prep in CSD 9 will bring a new, 
high-performing educational option to young men that will provide access to a quality middle 
school. Our curriculum, learning philosophy, partnership with the School Empowerment Network, 
and our Experiential Learning Program, will provide programming that will influence districtwide 
collaboration. Our goal is to use our space for innovation and streamline best practices that could 
be scaled for districtwide programming. We plan to influence the public education system in New 
York City by investing in partnerships with traditional district schools, such as One World Middle 
School @ Edenwald. In this collaboration, we will begin to build a bridge between often disparate 

31 “New York City Charter Schools: 2016-2017 Enrollment Lottery Estimates.” 
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parts of public education by developing systems that create professional learning opportunities for 
teachers and leaders to share what works in both school environments. Through this effort, students 
in both communities will benefit from the collaboration through increased achievement. 

We do not anticipate that Stradford Prep will noticeably impact the enrollment of district 
schools or other charter schools because there is such a high need and waitlist for seats in quality 
middle schools. According to the New York City Charter School waitlist, there are approximately 
4.57 students applying for every one available seat32, indicating that Stradford Prep will not 
negatively affect enrollment throughout the district. Based on 2015-2016 student enrollment data 
for CSD 9, the population of male students attending district schools in grade 3 is 9,004. In 2018, 
those same 3rd grader cohort will be in 5th grade and Stradford Prep plans to enroll 128 of those 
students, which is only 1.4% of the total male population for the 3rd grade cohort in CSD 9. 
Stradford Prep will have minimal impact on the enrollment and viability of neighborhood schools 
while still filling a need for the many families who are seeking additional quality school options 
for their young boys in their community. 

In addition, during the 2015 – 2016 school year, CSD 9 had a total of 75 schools including 
11 charter schools and 2 single-sex schools (both traditional district schools). Within CSD 9, there 
are 39 elementary school, 35 middle schools, and 25 high schools. Of these schools, some schools 
overlap between K-8 (elementary) and 6-8 (middle school) in terms of classification of school 
type. The same is true for 6-8 (middle school) and 6 -12 (high school). Of the 11 charter schools, 
there are few available seats for students in grades 5-8. In terms of single-sex charter schools, there 
are no single-sex charter schools within this district. 

In terms of student performance, on the 2016 NYS Exam, about 45% of male students in 
CSD 9 scored below grade level (level 1) on the English Language Arts Assessment. In math, 
about 47% of male students scored a level 1 on the state assessment.33 Only 15% of male students 
in grades 5-8 were Proficient (level 3 or 4) in ELA and another 16% was Proficient in math.34 

Young male students that attend schools within CSD 9 deserve a quality educational experience 
within their community. 

Fiscal Impact – In the fall of 2018, we plan to enroll 128 young males into our inaugural 
class, receiving a total of $2,048,973 from the state in per pupil funding. This amount represents 
0.0084% ($24,300,000,000) of the NYC Education Budget and 0.55% ($373,716,768) of the 
Districts budget. By year 5, with an enrollment of 484 students, our total amount in per pupil 
funding will be $7,747,681 or 0.031% of the total NYC Education Budget and 2.1% of CSD 9 
total Education Budget. Below figure 1.1: Fiscal Impact of Stradford Preparatory Charter School 
for Boys on CSD 9 district schools, outlines Stradford Prep’s estimated budget and the impact of 
the school’s budget on the total operating budget for NYC public schools. 

Operational 
Year 

Enrollment 
Total Number of 

Students Per Year 

Estimated Budget 
for Stradford 

Prep 

Total Operating 
Budget for NYC 

Public School 

Projected 
Impact 

% 
Y1 (2018-19) 128 $2,048,973 $24,300,000,000 0.0084% 
Y2 (2019-20) 249 $3,985,894 $24,300,000,000 0.016% 
Y3 (2020-21) 374 $5,986,844 $24,300,000,000 0.025% 
Y4 (2021-22) 484 $7,747,681 $24,300,000,000 0.031% 
Y5 (2022-23) 484 $7,747,681 $24,300,000,000 0.031% 

32 http://www.nyccharterschools.org/sites/default/files/resources/Lottery2016-17Report.pdf 
33 https://data.nysed.gov/profile.php?county=31 
34 https://data.nysed.gov/profile.php?county=31 
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Calculations above (Figure 1.1) assume that the per pupil funding amount will not increase 
over the next five years. We are also basing calculations off of the current NYC revenue for public 
schools. Assuming that our enrollment projections will be consisted with the numbers listed in 
Figure 1.1, the fiscal impact on CSD 9 and NYC as a whole will have less than a 1% impact 
throughout our charter term. 

II. EDUCATIONAL PLAN 

A. Curriculum and Instruction: 
Educational Philosophy, Theories and Pedagogical Approaches - Stradford Prep’s 

academic program is based on our founding team’s fundamental beliefs about instruction and 
curriculum: (a) high quality instruction drives student achievement and leads to mastery of 
knowledge/skills, (b) challenging and supporting our young men as it relates to individual 
character development drives them towards academic success, and (c) rigorous high-quality 
student work creates equity. Teachers will frame instructional delivery and learning around 
Common Core Learning Standards. Instructional content will be culturally relevant and rigorous 
to prepare our young men to meet high school and college entrance requirements. We believe that 
all young males can achieve and reach their full potential. To create a culture of rigorous academic 
exploration, we have turned to the work of Ron Berger, Libby Woodfin, and Anne Vilen in their 
book, Learning that Lasts: Challenging, Engaging, and Empowering Students with Deeper 
Instruction. At Stradford Prep, we derive our pedagogical stance largely from the notion of deeper 
learning and the expanded vision of student achievement it carries with it. For too long, measures 
of student achievement have been largely limited to performance on high-stakes testing. We do 
not believe that Math and ELA scores alone can clearly project whether our students will be career 
and life ready or have the skills and character traits needed for positive, active, engaged 
participation in our society. While we believe in the importance of these annual State tests, we 
reject the notion of a single measure of student achievement. Instead, we align with Berger’s three-
dimensional approach to measurement: mastery of knowledge/skills, character, and high-quality 
student work35. These three aspects of achievement will be realized through strong instructional 
practices throughout our curriculum and instructional delivery. 

Stradford Prep’s unique educational program will be grounded in the six outcomes of 
Deeper Learning. Our model will also place an emphasis on Experiential Learning, Performance-
Based Assessments, and Culturally Responsive Education. Through Deeper Instruction, 
Experiential Learning, Performance-Based Assessments, and Culturally Responsive Education, 
our students will explore real-world problems in math, sciences, social studies, and ELA content 
areas. Our young men will learn to collaborate, question, create, and reflect with other students as 
well as teachers to understand why specific learning standards or targets are important. Our core 
content classes will allow students to develop the habits of deep engagement through “disrupting 
the paradigm of teacher-centered instruction” and creating spaces for students “to be the thinkers 
and doers, collaborating, creating knowledge, and engaging in work that matters.”36 Students will 
apply the knowledge obtained from their core classes to real world applications that are centered 
around essential questions. 

To reach these ends, our school will be split into Lower and Upper Academy. Lower 
Academy will be grades 5 and 6 and Upper Academy will be grades 7 and 8; each grade’s learning 
experiences will be organized around our core values. Each year, students will advance through 

35 Learning that Lasts, Berger (2016)
 
36 Learning that Lasts, Berger (2016)
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topics designed to prepare them for the challenges of post-secondary education. Students will be 
supported in building foundational reading and mathematical skills in Lower Academy while also 
developing the collaborative and communication skills needed to excel in Upper Academy. With 
a student population of 15% of students who identify as Students with Special Needs, 90% of 
students who receive free and reduced lunch, and 20% of students that are classified as English 
Language Learners, we will have the academic systems, structures, and resources in place to ensure 
all students have the instruction support and accommodations they need to attain academic 
achievement. 

Once reaching Upper Academy, students will access hands-on learning experiences that 
will link thematic concepts from the classroom to everyday life and future career options during 
their Experiential Learning Blocks (see Attachment 4a: Sample Weekly Student Schedule). Our 
young men will develop the critical thinking skills and academic mindsets needed to confront any 
topic, research it, and have the confidence to defend their opinions and claims. In both the Lower 
and Upper Academy, our curriculum will foster collaborative work between students while 
maintaining a high level of academic rigor and supporting the individual capacities and growth of 
each student. Students will be nurtured and challenged in exploring themselves, society, history 
culture, and identity through the academic content areas. 

Curriculum Selection - All instructional materials and curricular choices have been made 
with the intent to teach the skills and content knowledge our students will need to meet and exceed 
New York Common Core Learning Standards and to prepare them for New York State Tests. At 
the beginning of each school year, the Leadership Team will provide core content area teachers 
(Math, ELA, Science, and Social Studies) with Interim Assessments, end of the unit exams, scope 
and sequences, instructional calendars, unit plan, unit plan templates (for revisions), sample lesson 
plans and resource text bundles from which teachers can pull instructional materials to plan and 
prepare high quality lessons that lead to mastery of core academic content. As a collective, the 
founding team for Stradford Prep has worked with various curriculum developers and consultants 
such as the Lavinia Group, Metamorphosis Math, Teachers College - Reading and Writing 
Workshop, and Uncommon, in the past to build the foundation of a strong academic program for 
Stradford Prep. Four members of Stradford Prep’s planning team have all had previous experience 
(Academic Deans, District Math Curriculum Leader, Instructional Coach, Assistant Principal, 
School Leader, Department Leader, Literacy Instructional Coach, Coach, Math Instructional 
Coach, Special Education Coordinator and Instructional Lead, and Lead Teacher) developing and 
creating instructional material that has led to successful academic achievement among our targeted 
population of students. Through the School Empowerment Network (SEN) Fellowship, Lead 
Applicant, Dominique Nute will visit other high performing schools that educate a similar 
population. She will work closely with other School Leaders, educators, and members of the 
Planning Team to create and gather high-quality curricular materials for all core content areas 
necessary to build the foundation of our instructional model and academic program. Curriculum 
materials created by the founding team will be evaluated consistently and revised after each use 
by Teacher teams, Departments, and the Leadership Team to reflect best practices in education. 
Using student work, teacher reflections on curriculum materials, student data, and Common Core 
Learning Standards, revisions to the academic program will address misconceptions, improve 
student achievement outcomes, and address academic rigor. Unit plans, scope and sequences, 
curriculum maps, and instructional calendars will be revised throughout the year during Data 
Driven Professional Development Days (which occurs 4 times a year) to address shifts in 
instructional practices, standard and assessment alignment, and student data and outcomes. Our 
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Instructional Team and teachers will constantly seek to improve our academic program and 
curriculum to ensure high academic achievement for our young men. 
Deeper Instruction - Six Outcomes of Deeper Learning: 

It is our belief that a school-wide academic focus on the Six Outcomes of Deeper Learning 
will set Stradford students up for lifelong academic, career, civic, and interpersonal success 
because our curriculum will engage students and teachers in exploration and discovery-based 
learning activities, collaborative problem solving, and interdisciplinary learning. The Six 
Outcomes of Deeper Learning skills will also support and enhance our students learning of the 
NYS Common Core learning standards. These learning opportunities will mimic the skill sets 
needed to succeed in high school and beyond. We will use the Six Outcomes for Deeper Learning 
as a pedagogical framework for curriculum design, professional development, and evaluation of 
outcomes. While we will place high value on achievement and hold ourselves accountable for 
exceeding the average state pass rates on math and ELA tests, we will place equal value on high-
quality student work, the process and development of collaborative and skilled communication, 
on how collaborative and skilled at communication our students become, the development of their 
scientific and historical critical thinking practices, the growth of their creative mathematical 
problem solving skill sets, and the level at which our students can drive their own learning 
processes. To foster student proficiency in Deeper Learning, Stradford Prep will train teachers by 
focusing on these primary areas: Mastery of Core Academic Content – At Stradford Prep, 
students will be assessed daily on both their understanding of content and how that content can be 
applied to different situations. We will use daily exit tickets, unit post assessments, IAs, 
performance-based assessments, presentations, and project in addition to standardized tests. Every 
core content class will also teach writing strategies to ensure that students are improving their 
individual thinking skills and mastery of content. Critical Thinking/Problem Solving – Our 
instructional vision aligns with students knowing how and when to apply the core content to 
develop assumptions and make well-informed arguments by doing the cognitive lifting and 
problem solving within the classroom. During each lesson, teachers and students are consistently 
implementing feedback and addressing misconceptions so that students have the knowledge and 
key understanding of core content. Background knowledge needed to access skills or content is 
presented daily in order for students to analyze texts, solve problems, discuss and debate ideas and 
issues, and complete rigorous performance task and experiments. To evaluate what students know 
and how to apply what they know to work through complex problems or task, students will acquire 
the information needed and be assessed on content. Collaboration – Our young men will learn 
how to work collaboratively in order to identify and implement solutions to solving problems 
and/or completing task. Students will learn how to use knowledge acquired and resources gathered 
to complete group task and projects. Students will support each other, provide constructive 
solution based feedback, and understand the role they may play in a group or whole class setting. 
Teachers will also work in collaboration to create intellectually prepared daily lessons to ensure 
mastery of core content and critical thinking. During PD and daily planning periods, teachers will 
use exemplar plans to effectively create lessons that promote exemplar responses to master daily 
objectives and standards. Effective Communication - We believe that high-quality instruction is 
the key to student achievement. But in order to present high quality instruction, teachers must teach 
students how to effectively communicate what they know and what they want to know. Teachers 
will teach students how to share knowledge, meaning, and goals. Students will learn how to express 
themselves in multiple ways. Students will also learn that communication is not just speaking but 
actively listening and writing to ensure you understand and have mastered daily objectives and 
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standards. Through student presentations, conferencing, group work, and group projects, students 
will learn how to effectively communicate their knowledge and understanding. To create school-
wide cohesion and consistency, Stradford Prep will prioritize communication among Leadership 
Team and teachers about instructional strategies. Instructional strategies used by teachers to 
improve student thinking, investment, and instructional rigor will be communicated and discussed 
throughout the year. Teachers will work with coaches and/or the Leadership Team on 
individualized focus areas. Teachers will be trained on instructional techniques during PD, summer 
training, and during one-on-one coaching sessions. Instructional strategies will focus on: (a) 
teacher practice (classroom management and instructional delivery), (b) critical thinking, (c) 
creating rigor, (d) reflection and feedback, and (e) student engagement and culture (building 
classroom culture). Self-Directed Learning – According to Berger, “learning how to learn is an 
integral part of the deeper learning instructional practices that students master as they monitor and 
direct their own learning.37” Through student-centered work and facilitation from teachers at 
Stradford Prep, our students will understand how they learn as well as their own learning styles; 
they will learn to reflect on their progress and set goals in order to increasingly take more 
responsibility for their own learning. Academic Mindsets – Our young men will be encouraged 
to have a strong belief in themselves and their ability. They will learn to overcome obstacles and 
adversity in their learning by trusting their own capability and understandings. Through academic 
conferences and teacher-student relationships, students will learn to support other students. 
Students will understand the importance of their work and how it relates to future aspirations and 
goals. 
The Experiential Learning Program 

A trademark of our school is the Experiential Learning Program, which offers students in 
Upper Academy an opportunity to integrate the learning from their core curriculum into 
experiences outside of the traditional classroom setting. In Upper Academy (7th and 8th grade), 
students will have the opportunity to participate in self-selected Experiential Learning Pathways 
in several focus areas, including STEM, the arts, and social justice. Students will take specific 
coursework in 7th and 8th grade to deepen their content knowledge in their chosen areas. At the end 
of 8th grade, students will participate in a culminating Presentation of Learning that showcases their 
experience and research-based exploration of future career opportunities within their self-selected 
learning path. Students will also complete Performance-Based Assessments within their 
Experiential Learning Courses. This form of assessment will allow students to create projects, 
papers, exhibits, presentations, and/or experiments to show proficiency in their experiential 
learning, individualized courses. Our Experiential Learning Curriculums will ensure middle school 
students achieve and excel not only on New York State mandated assessments but in life. 
Continuous improvement on the curriculum will happen yearly as a result of extensive reflection, 
analysis of student progress towards goals, classroom trials, and evaluations by teachers and school 
leaders. Our school will always search for new and better curricula and teaching devices. 

To demonstrate our overarching vision for Experiential Learning, the figure below (figure 
2.1) outlines the key attributes and progression of one pathway—our STEM Path. This shows the 
course progression for students as they transition from Lower Academy to Upper Academy based 
on their selected path of STEM. Experiential Learning STEM Pathway - The STEM Pathway 
brings together science, technology, engineering, and mathematics to allow our students to 

37 Learning that Lasts, Berger (2016) 
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discover their future possibilities. All STEM related courses will follow the New York State 
Science Standards while also using National Next Generation Science Standards 38 as a 
supplement. Students will take semester long courses to fulfill their Experiential Learning requires 
for two years. Students that select the STEM Pathway will culminate their middle school 
experience with a STEM 8th Grade Presentation of Learning. Each student will work closely with 
faculty to identify an area of interest or specific skill that they will showcase for the project. The 
project will include evidence of problem solving, critical writing, speaking, and a creative 
presentation in front of a panel of teachers and school leaders. 

Figure 2.1: Experiential Learning STEM Pathway Course Progressive Table 
Grade-wide 

Thematic 
Focus/Core 

Values 

5th Grade: 
Identity & Brotherhood 

6th Grade: 
Leadership and 

Excellence 

7th Grade: 
Action/ 

Self -Efficacy 

Grades 7 & 8 
Experiential 

Learning 

N/A N/A Robotics I 
& 

Coding or 3-D 
Design Modeling and 

Printing 
Self - Selected 

8th Grade: 
Reflection/ 

Adaptability 

Robotics II
 
&
 

Game Design
 
Self - Selected 

Performance-Based Assessments - Performance-Based Assessments will be 
implemented in our Experiential Learning Courses and across core content classes at the end of 
each unit. This form of assessment will allow students to create projects, papers, exhibits, 
presentations, and/or experiments to show proficiency in their experiential learning and 
individualized core content courses. Teachers will norm on assessing student work and providing 
feedback to students using assessment rubrics. 

Culturally Responsive Education - Knowing that the heart of learning is literacy and being 
a school that aims to empower young men of color through our curriculum, we will carefully 
consider the tasks and texts we put forth in our units of study. Considerations will include: Choice 
of Enabling Texts: We believe it is critical that students’ backgrounds, interests, and motivations 
play into curriculum development. Drawing on the work of Alfred Tatum, who has been 
investigating the literacy needs specifically for boys of color, we will choose “enabling” texts— 
ones that “move beyond a sole cognitive focus—such as skill and strategy development—to 
include an academic, cultural, emotional, and social focus that moves students closer to examining 
issues they find relevant to their lives.39” Cultural Competency of Teachers: Partnering with 
Border Crossers40, we will ensure that racial justice is at the forefront of our reading of texts— 
both fiction and non-fiction. Our teachers will be coached in deconstructing the racial history of 
our nation and global societies at a personal and institutional level. As teachers enter a dialogue 
about race, racism, privilege and the classroom within professional development, they will become 
adept in these topics and will move into action in their teaching practice. Reading Multiple 
Perspectives and Experiences: We will analyze the cultural relevance of texts, and we will ensure 
that our students experience genres and topics that are foreign to them to build their schema. 
Special attention will be placed on choosing texts that represent marginalized groups’ experiences 
(gender, race, class, sexuality). We will aim to place emphasis on positive role models while 

38 http://ngl.cengage.com/assets/html/next_gen_sci/
39 http://www.ascd.org/ASCD/pdf/journals/ed_lead/el200602_tatum.pdf 
40 http://www.bordercrossers.org/ 
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consistently acknowledging the history of oppression embedded in American and global history. 
We will expose our students to the literature of cultural and ethnic groups inside and outside of the 
US and focus on presenting our students with texts from backgrounds different than our students 
to develop students who are open-minded and able to listen and learn from multiple perspectives. 

Definition of Instructional Rigor and Engagement - It is critical that our students engage in 
rigorous and appropriate task that requires them to learn at high levels but have supports in place 
to demonstrate learning at levels that lead to high academic achievement. Stradford Prep will create 
a culture of high expectations where all students, no matter their academic performance level can 
grapple with challenging content aligned to college and career readiness standards (Common 
Core). Teachers will facilitate student discourse and learning will maintain the rigor. Student 
engagement includes students spending time on task, contributing/creating a work product or task, 
and constant inquiry through posing and answering questions. 

Education Framework - Stradford Prep’s academic program will allow us to break from 
existing paradigms and be truly transformational as we aim to marry the notions of achievement 
on standardized tests with experiential, personalized learning to demonstrate that both can be done 
at a high level. This means encouraging creativity and play in students, faculty, and staff along 
with instilling consistent academic rigor and a desire to consistently improve one’s teaching 
practice into the adult culture of our school. Instructional leadership will support innovation while 
always having our eyes and minds focused on the data and outcomes of teacher practice to ensure 
curriculum choices are aligned to annual academic goals. Teachers and leaders will be trained on 
new tools, and ideas will flow amongst team members to cultivate openness to new ways of 
thinking, while at the same time instructional leaders will ensure research-based best practices and 
learning goals are kept at the forefront of teacher practice. This may mean that we will continue to 
do some things in traditional ways, but we will do so intentionally with full understanding of other 
possibilities when we do. The intent of our curriculum and academic model is to provide a 
framework where teachers can meet the distinct needs of all our students. Appropriately trained 
staff members will guide our students in classrooms that are engaging; teachers will facilitate 
whole group classroom instruction, small group instruction, and individual one-on-one 
instructional sessions to guide and assess students through grade level curriculum. 

All students take Literature and Writing (ELA) and Mathematics each day for 100 minutes. 
Students will also take History, Science, Electives, and Physical Education for 50 minutes each, 4 
to 5 times each week. In Upper Academy, additional courses such as Cultural Studies, Foreign 
Language, and Experiential Learning Courses will be added. We will also have Advisory/House 
meetings at the beginning of each day. Once a week students will engage Academic Community 
Meetings with their teachers and mentors. Our year-long academic program will be divided into 
four instructional cycles, each six to eight weeks long. Students will be assessed and teachers will 
meet weekly to analyze results and trends and make action plans to ensure all students master the 
skills and content they need. 

In addition to the core courses and electives, all students will participate in either 
intervention or enrichment courses such as Guided Reading, Close Reading Mastery, Math 
Investigations and Exemplar Problem Solving, Independent Reading, Digital Literacy Lab (using 
Read 180 and Accelerated Reader), Digital Fluency (using Accelerated Math and Khan Academy) 
and/or Wilson Reading System. Students that are more than 3 years behind in reading or math will 
receive an intervention block of instruction. Intervention Block (IB) will have no more than 10 
students and be led by a teacher or Instructional Coach. Any student that is performing on or above 
grade level will receive an Enrichment Block (EB). Students that fall between one to two years 
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behind in grade level will be evaluated using their assessment data, current grades, work quality, 
and reading level, on a case by case situation to determine the best course option for them as it 
relates to areas of struggle in math, reading, and writing. Each IB and EB block will take place 30 
minutes each day throughout the school week. . 

The Power of Two: Collaborative Team Teaching - All math and literacy (ELA) classes 
within our school will be co-taught. Collaborative Team Teaching will improve student learning, 
allowing every young man access to the instruction needed to achieve academic success. Staff will 
utilize data to further enhance curriculum and develop personalized learning plans for both 
individual students and groups of students. Teachers will have multiple opportunities during their 
day as well as school week to collaboratively plan and meet in grade and subject teams about data 
to inform instruction and to strengthen their capacity to teach the students of Stradford Prep (see 
Attachment 4b: Teacher Schedule). 

Focus on Literacy and Math - the educational needs in New York City are great for young 
men of color. In 2015 and 2016, the rate of student proficiency in math for middle school aged 
boys on the New York State Assessment in the Bronx was less than 16%. Also, in 2015 and 2016, 
less than 17% of middle school aged boys in the Bronx were performing on grade level in ELA. 
The most important factor determining success in school is a child's ability to read41. The strongest 
indicator of future college-attendance is a child's coursework in mathematics42. To work on 
closing pervasive opportunity gaps in math and reading skills as mentioned above, Stradford 
Prep’s academic program will focus on data-driven mathematics and literacy skill-building 
opportunities in lower grades, which will in turn prepare students for upper grade experiences. 

Building on best practices of high performing charter schools like Urban Prep, 
Achievement First, and Uncommon, we are offering double blocks of reading and writing to our 
students. Our students will have a 100-minute double block of Integrated English Language Arts 
(ELA) daily. This class will be the bedrock of our literacy curriculum and will encompass the 
development of both reading and writing college ready skills. Our Math Course will also be a 100-
minute block broken into math problem solving (conceptualizing mathematics) and procedures. 
With longer instructional periods of Math and Integrated ELA, our students and teachers will have 
the time needed to master distinct sets of academic skills in reading, writing, arithmetic, and 
problem solving. In addition, our 5th and 6th grade students will have daily intervention in one of 
the following areas: Phonics, Guided Reading, Digital Literacy (ELA), Digital Fluency (Math), 
Investigation Math, or Writing Lab. 
Major Core Curriculum Courses: Overview of Courses 

Integrated English Language Arts - A Framework for Deeper Literacy and Writing 
Instruction - Stradford Prep will build a culture of literacy instruction that spans content areas and 
creates a strong foundation of learning for each student. It is our deep belief that reading is the 
cornerstone of learning. In that vein, our program must serve to not only instill foundational 
reading skills in our students, but also inspire a love for the written word and communication in 
our children. It is our goal that students learn to read, think and write like scientists, 
mathematicians, historians, engineers, poets, and artists. To achieve these results, our pedagogical 
approach to reading/writing instruction hinges on incorporating reading experiences into each 
classroom. Through strong professional development in literacy best practices, all teachers on our 
team will feel equipped and inspired to build the literacy skills of our students within their content 
area. 

41 http://www.aecf.org/resources/early-warning-why-reading-by-the-end-of-third-grade-matters/
42 http://www.ccrscenter.org/sites/default/files/CCRS%20Center_Predictors%20of%20Postsecondary%20Success_final_0.pdf 
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In addition to being integrated into all subject areas, English Language Arts (both Reading 
and Writing) will include 450 minutes per week of instruction around grade-level core curriculum 
literacy skills. An Advanced Placement (Honors English) option will be available to high-
achieving/performing students in grade 8th. High – performing students are students that read on 
or above grade level and score a 3.5 or above on the ELA State Assessment. Each unit of 
instruction in ELA will integrate a wide range text including contemporary and classic literature 
that represents various cultures. Throughout our ELA course, especially in Lower Academy, we 
will focus on grammar and usage of academic language while developing effective written 
communication. We will teach students to read, write, think and discuss complex texts. 

Within ELA classrooms, we set our sights on instilling a love of reading and writing in our 
students while continuously pushing their thinking through deep questioning, analysis, and 
discussion of text. In ELA, intellectual rigor is defined as the process of reading, thinking, and 
discussing that pushes students’ critical reading, thinking, speaking/listening, and writing abilities, 
while also developing their innate curiosity and creativity. We believe engagement happens when 
teachers carefully plan for various strategies and protocols within their lesson design that ensure 
100% of students’ minds are active. This happens by focusing away from teacher-centered learning 
experiences and towards student-driven work time with conferring and targeted coaching. Within 
ELA classrooms, we will ensure that foundational reading skills are established, with the high 
expectation of producing 1-2 years of reading growth annually. While ensuring all students are on 
grade-level within two years of attendance at our school, we will push our students to grapple with 
complex texts and ideas that spark student curiosity and engage them in authentic academic 
communication. 

Integrated English Language Arts Block: Infused Literature and Composition Study 
- Our approach to English Language Arts is infused with the notions of Deeper Learning and its 
Six Outcomes referenced above. We believe that strong instruction must be grounded in Common 
Core Learning Standards while also including high quality learning targets, texts, and include 
thematic alignment. The information outlines these key details of ELA planning and instruction. 
Teachers will plan and implement reading, writing, listening and speaking instruction along an 
aligned scope and sequence of Common Core Standards from 5th grade through 8th grade43. As 
mentioned above, scope and sequence and unit plans will be created by the Instructional 
Leadership Team using Common Core Standards and Engage NY. Each scope and sequence will 
outline key unit information such as time frame, area of focus, novels and text bundles. Discrete 
learning tasks will be developed before each 4 to 6-week long unit of study, per lesson. Each unit 
of study will be designed by our Instructional Team using one of the four theoretical frameworks 
of instruction: Understanding by Design (UBD), Project – Based Learning (PBL), Universal 
Design for Learning (UDL), and the Retrofit Framework (RF). These four frameworks will provide 
teachers as well as our Instructional Team with ways to individualize and differentiate learning for 
our young men. Each unit of study will contain: daily objectives with pacing calendar of when 
each objective will be taught, standards to be taught and assessed, key vocabulary, desired 
outcomes, performance assessment prompt, exit ticket questions, pre-requisite skills and standards, 
instructional materials, key text and text bundle titles, unit time frame, assessment dates, essential 
questions, key understandings, unit narrative, and misconceptions with ways in which teachers 
will address them. 

Selection of High Quality Central Texts integrated ELA - It is critical that our students are 
engaged in rigorous and appropriately challenging readings that thematically connect fiction and 

43 http://www.corestandards.org/ELA-Literacy/ 
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nonfiction texts. Texts must be carefully selected to ensure proper grade-level complexity for our 
students. Unit topics should be designed with a central text or text set in mind, and additional texts 
may be layered on to add scaffolds for learning, increase rigor, or deepen student background 
knowledge for unit study. When approaching text selection, teachers must consider what texts are 
most “worthy” of student attention. Coming back to the thoughts of Ron Berger, he defines text 
worth “...in terms of the knowledge it will help students build about the world and the opportunities 
it presents for students to master specific literacy standards44”. These text sets should be carefully 
planned by teachers to ensure engaging content that is at the correct level of text complexity for 
the students in the classroom. Berger focuses on the words “complex” (meaning where on the text 
complexity scale does the text fall) and “compelling” (meaning to what degree will the text spark 
student curiosity to learn). We find these terms to be strong criteria for text selection. In accordance 
with the National Assessment of Educational Progress (NAEP) reading framework, each year 
students will read both fiction and non-fiction with ratios gradually shifting towards a heavier 
focus on non-fiction in grades 7 and 845. Across grades, we will focus on specific genres as 
recommended by CCSS guidance and spiral in new genres each year. For example, in 5th grade, 
students will read a heavy dose of fiction including folktales, mythology, poetry, and mystery. As 
they reach 6th grade, we will layer on historical novels and short stories. In 7th grade, students 
will study drama as well as experience a dramatic increase in their non-fiction reading. By 8th 
grade students will be studying traditional works, religious texts, and reading a heavy dose of non-
fiction texts. This approach to text selection supports our Six Outcomes of Deeper Learning 
explained above, specifically Mastery of Core Academic Content and Academic Mindsets through 
ensured exposure. 

Integrated English Language Arts and Independent Reading - At Stradford Prep, we 
strongly believe in the power of sustained Independent Reading (DEAR Time) as a key lever in 
lifting student achievement. Students will have access to a wide range of engaging, high quality 
children’s and young adult literature and will be given 10 minutes daily at the beginning of their 
Advisory House Meeting to read independently from selected text that is on the individual student 
grade level. In addition, all students will be given an Independent Reading block each day for 20 
minutes. Students will also be expected to read for at least thirty minutes at home each night. 
Teachers will instruct and conference with students as well as assess student progress towards 
individual reading goals. Through independent reading, our boys will build reading stamina and 
will develop and strengthen comprehension skills, fluency, and decoding strategies at their 
assessed reading level. 

Integrated English Language Arts Intervention Outline – At the end of each IA cycle (as 
mentioned previously there will be four Interim Assessment cycles that each last between 6 to 8 
weeks), assessment data is collected and students will be placed into appropriate intervention 
groups based on their data. Specifically, for Integrated English Language Arts, students will be 
placed in interventions based on F&P and Lexile test results as well as IA data. Reading will take 
precedence for intervention over writing in most cases. Classroom teachers will work with 
instructional leaders to form intervention groups periodically throughout the year following 
assessment cycles. Intervention options will be as follows: 

44 http://rt3nc.org/objects/standards/cclitmap/ela.html?strand=reading-info&grade=5-8. 
45 https://www.nas.org/articles/common_core_state_standards_nonfiction_versus_fiction 
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Figure 2.2 Integrated ELA Intervention 
Intervention Details 

Guided Reading 
Close Reading Mastery Block 

Wilson Reading System 

2+ grade levels below target as measured by F&P 
and Lexile testing 

Digital Literacy - Read 180, Read Theory46 

Ink47 , Accelerated Reader 
, No Red 1-2 grade levels below target as measured by F&P 

and reading/writing targets 
Writing Lab - Guided Writing 2+ grade levels below target in writing as measured 

by On-Demand Writing Assessment 

Integrated Math —A Framework for Deeper Mathematical Problem Solving - The 
goal of the math curriculum at Stradford Prep is to focus on learning mathematical concepts both 
for teachers and students. Aligned with the Six Outcomes of Deeper Instruction, math classrooms 
will empower students to succeed at a higher mathematical level. Specifically, instruction will 
build student capacities with problem solving and critical thinking while fostering collaboration 
and ensuring content mastery. Our goal is to build a culture of mathematics where both students 
and teachers are comfortable with grappling with complex topics and concepts and using problem 
solving reasoning and strategies to continually reach higher levels of understanding and build on 
the math skills they already know through exploration of conceptual mathematics. Students will 
develop growth mindset as they begin to see themselves improve and persevere through 
mathematical challenges. This starts with meeting students where they are, which is the foundation 
of math fluency and conceptualization. The Integrated Math curriculum and course will be aligned 
to the NYS Common Core Standard. Students will achieve content mastery while developing 
problem solving skills. Throughout our Mathematics Course, students will collaborate in order to 
discuss math concepts and work on learning tasks to deepen their conceptual understanding of 
math related topics. Teachers will establish classroom cultures where they facilitate student 
discourse and construct arguments around math related topics. We will use Engage NY to support 
our curriculum development and Metamorphosis Math to coach our teachers with best practices 
around math instruction. The purpose of our curriculum and math course is to prepare all students for 
mastery of grade level standards. 

Learning mathematics requires more than learning facts and procedures for solving certain 
types of problems. Our math lesson structure (see details in Figure 2.3 below) will compel students 
to grapple with problems that challenge them while learning to be comfortable with mathematical 
arguments that happen within the classroom. In addition, students will demonstrate a deeper 
understanding of concepts not just through discourse (Task) but through application (Independent 
Practice). This structure allows us to revisit our key design element of intensive skill building in 
the lower academy (5th and 6th grade) while still tackling higher level thinking for our upper 
academy experience (7th and 8th grade). 

Our Math Course will prepare students within our school to develop proficiency and 
expertise in several mathematical practices that have longstanding importance in mathematics 
education and in the world. Our math framework is aligned with the Common Core Stare Standards 
for Mathematical Practice, which will be integral to the design of our courses and units of study. 
The instructional team will develop units of study before the beginning of the school year for the 
entire year derived from the Math Modules found on Engage New York. Our curriculum will 
require a balance of solid conceptual understanding (procedural skill and fluency, speed and 

46 https://readtheory.org/auth/login 
47 https://www.noredink.com/ 
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accuracy in calculation, etc.) and application of skills in problem solving situations. Through 
Deeper Instruction and exploration, students will develop conceptual understanding of math topics 
and strategies to persevere by making connections to previously learned content, applying 
mathematical practices, thinking flexibly, and solving real-world problems. Our goal is to build a 
culture of mathematics where both students and teachers are comfortable with exploration and 
analysis of mathematical real world situations. Jo Boaler, Professor of Mathematics Education, 
Stanford University stated that, “instead of being told a method and then practicing it, students 
will need to learn to choose, adapt, and use [a variety of] methods”48 This thinking will inform our 
practice to help ensure teacher and student success within the math environment. 

Mathematical Intervention Outline - At Stradford Prep, our intervention block will fill a 
deficit area in a student’s math development. The student may need pre-teaching (acceleration), 
re-teaching, fluency development, or conceptual development. Intervention times and teachers will 
be built into the school schedule. Intervention groups will be no larger than 10 students to maintain 
an appropriate student to teacher ratio when working with our most struggling students. Planning 
and preparation for our interventions will include several components: targeted focus, mental 
math, and procedural fluency practice. Teachers will select standards to teach based on student 
data. Data will come from Diagnostics, Interim Assessments, and post-unit Assessments. Teachers 
will determine the root cause of students’ misunderstanding and create a teaching plan that 
develops students’ mastery of prerequisite skills and grade level skills using concrete, pictorial and 
abstract representations. 

Math Enrichment - All students that are performing on or above grade level will take a 
30-minute enrichment course beginning in 5th grade that will offer an accelerated math curriculum 
in which students will have the opportunity to be placed on track to take our Algebra Regents 
course by 8th grade. Stradford Prep will use a customized mathematics curriculum, created by the 
Instructional Leadership Team, based on the Investigations Mathematics curriculum and 
supplemented by Singapore Math an Engage New York, to create tasks and assignments for our 
enrichment block to provide additional learnings for our students that are performing on or above 
grade level. 

Social Studies Curriculum – Stradford Prep’s Social Studies curriculum is grounded in 
the New York City 5-8 Social Studies scope and sequence with a heavy focus on hands-on 
historical investigation and the development of historical thinking and process skills. With 
experiential learning as a trademark of our all-boys educational model, Stradford Prep students 
will spend time both within and outside the classroom investigating how history is shaped both by 
the people who lived it and by those who documented it49. Our students will embark on learning 
the “historian’s craft--those skills and understandings that shape the ways history is written and 
read”, and through this process they will come to understand how bias has plagued historical 
accounts as a result of “privilege, racism, and the fallibility of the historian.50” History teachers 
will anchor their instructional planning in big ideas tied to the grade-level Scope and Sequence. 
This process will allow students to build knowledge through the cumulative gathering of evidence. 
These big ideas will guide students to practice inquiry through gathering, evaluating, and 
interpreting data and then constructing explanations and arguments. For example, a 5th grade 
history class might explore the big idea of patterns of migration, education, and human rights issues 
around the world. Teachers will guide students in investigating case studies that illuminate a 

48 https://bhi61nm2cr3mkdgk1dtaov18-wpengine.netdna-ssl.com/wp-content/uploads/2015/10/1439422682-AssessmentPaper.pdf 
49 Berger, Deeper Learning, (2016) 
50 Berger, Deeper Learning (2016) 
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particular person, place, institution or event that is connected to the “big idea” and aligned with 
the Scope and Sequence. This instructional process allows students to build expertise in a specific 
area before generalizing this knowledge to the topic as a whole. 

Students will toggle back and forth between learning broad historical background from 
teachers through summary lectures to primary source document investigation where students take 
a “deep dive” into the thinking and process skills that underpin historical investigation. Through 
this process we aim to provide early exposure to non-traditional historical narratives and primary 
source texts, with a heavy focus on deconstructing colonialism, imperialism and its reverberating 
effects in both United States and global history51. We aim to do this while also covering the 
knowledge base needed for mastery of standards-based content and academic growth. Students 
will also explore history outside the classroom through museum fieldwork, expert visitors, and 
community investigation 

Cultural Studies Curriculum and Course – The curriculum for our Cultural Studies 
Course, which will be in 7th and 8th graders schedules, will be created by infusing the NYS CCLS 
for Social Studies and CCLS Anchor Standards for English Language Arts as outlined in the ELA 
section above by our leadership team. The Cultural Studies curriculum will be designed to 
reinforce high school ready informational reading comprehension skills while providing students 
with rigorous content and a clear understanding of the world in which they live and their place in 
society. ELA, history teachers, and Cultural Studies teachers will work in unison to create this 
supplementary course. The Instructional Leadership Team will develop the first unit of the year 
and teachers will be coached on creating units from this model. The themes of activism and social 
justice will also appear throughout the curriculum. Students will study the history of historical 
activists and movements as well as current struggles for equality. We will employ a similar 
curriculum design format as outlined in our ELA program when building our Cultural Studies 
curriculum—teachers will focus on CCSS standards-aligned thematic learning experiences, with 
high quality non-fiction texts and real-world, meaningful learning tasks. The choice of text 
bundles, topics of discussions, and areas of focus will reflect our efforts to teach students to think 
about what it means to be part of a democratic society and how they can take action to bring about 
a more just world. Students will learn about the diversity of the human experience in many ways 
and throughout historical time periods. In support of our goal to be both rigorous and relevant, 
teachers will also provide as many hands-on and student centered experiences as possible. Through 
our Cultural Studies Course, our 7th and 8th students will read culturally responsive texts, where a 
diversity of perspectives is common. 

Science Curriculum and Course - Our Science curriculum will develop our young men 
to become life-long problem solvers and critical thinkers. Based in the New York State P-12 
Science Standards, we will design units of study that prepare Stradford students for high school 
science courses and beyond. Through experimentation, inquiry, critical thinking, problem solving, 
lab work and teamwork, all students will be provided with the experiences necessary to become 
responsible decision-makers in this increasingly technological world. Our science curriculum will 
focus heavily on developing the language and computational skills of our students. Stradford 
students will ask questions and define scientific problems while using models and lab-based 
inquiry to carry out investigations. Students will use mathematical thinking to analyze data and 
construct explanations or develop plans for further investigation. Teachers will provide support 
through content focused mini-lessons that instill foundational knowledge in students. Additionally, 

51 https://zinnedproject.org/teaching-materials/ 
https://zinnedproject.org/2011/01/howard-zinn-talks-to-social-studies-teachers/ 
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teachers will foster independent learning habits through coaching and pushing students to sharpen 
their thinking through high-order questioning. 

Furthering the Mission and Key Design Elements of Stradford Prep through 
Curriculum and Instruction - Stradford Prep’s curriculum and instruction will provide the 
materials and processes through which staff can assess individual needs, set goals, and implement 
systems to assess goals and learning targets (objectives). Our instructional support staff (School 
Leader, Assistant Principal, Director of Academic Affairs, and Instructional Coaches) will design 
our Framework for Effective Instruction. The Framework for Effective Instruction will support the 
implementation of school wide best practices as it relates to classroom instruction. As it relates to 
improving instructional practices, teachers will work with Instructional Coaches and members of 
the School Leadership Team to identify areas of growth and next steps. Teachers will know what 
to teach by following scope and sequences and pacing calendars with daily objectives. Teachers 
will be trained on how to select appropriate, rigorous materials and activities for each subgroup of 
students. 

The instructional support staff will provide curriculum maps, scope and sequences, 
calendars, templates, rubrics and all necessary materials to ensure that all teachers are well 
prepared to deliver the highest quality instruction possible. These materials will be utilized during 
faculty orientation and professional development sessions and will be saved on our school-wide 
Shared Drive to ensure that teachers have immediate access to instructional materials. Stradford 
Prep’s curriculum will be reviewed and revised at the end of each Interim Assessment Instructional 
Cycle as teachers and leadership determine what is effective and what is not. Staff will base timing 
and progression through the curriculum on achievement of goals and objectives. Assessment of 
the curriculum will also be based on student outcomes and effectiveness of the teaching strategies. 
Specific staff members, such as the Director of Academic Affairs, the School Leader, Assistant 
Principal, Instructional Coaches, and Department leaders will lead personalized professional 
development around creating, selecting, and personalizing instructional material. 
B. Special Student Populations and Related Service: 

Our school will have ample resources to address the needs of English Language Learners, 
students with disabilities and students at risk of academic failure. While the needs of students who 
are facing challenges will be considered on a case-by-case basis, there will be specific support staff 
responsible for addressing academic and behavioral issues as they arise. Our school will have a 
Student Support Team to monitor students at risk of academic failure, students with special needs, 
and ELL students. Our team will meet four times a month to develop a plan of action for at-risk 
students or students with special needs. We will also meet to develop various supports for ELL 
students. During these meetings, the team will discuss current interventions that have been put in 
place and the impact of the interventions, and whether the interventions should continue, if 
necessary. The team will also agree on the interventions to be used for the next cycle and will set 
the next meeting to evaluate the students’ progress. Annually, our Assistant Director of Special 
Education and Student Support will lead the distribution of student IEPS and 504 plans. This will 
be done in a secure, managed process where the Student Support Team trains teachers on how to 
read these plans and create appropriate interventions for the classroom. Teachers will be 
responsible for signing documentation that demonstrates their understanding of IEPs and 504s and 
their ability to use these plans to guide support for students. The Assistant Director of Special 
Education and Student Support will manage the record-keeping process and ensure that IEPs and 
504s are kept secured in both digital and paper copies. 
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Stradford Prep is committed to ensuring that all students make transformative academic and 
social gains that will propel learning each year. We are committed to ensuring fair financing and 
the appropriate use of Special Education funds through hiring, purchasing needed technology, and 
creating support services that provide an equitable learning environment for all students. The 
Assistant Director of Special Education and Student Support Services will be tasked with creating 
and managing systems and routines that ensure all students receive equal access to curriculum and 
maintain school compliance to all federal laws and regulations related to serving students with 
special needs and second language learners. From the inception of Stradford Prep, we have 
envisioned a school environment designed for all learners. As mentioned in Section II.A, all math 
and literacy classrooms will be co-taught and follow the principals of Universal Design for 
Learning (see Section II. A) to create equal access to general education learning for all students. 
Our various after-school and mentoring opportunities will also be accessible to all students—all 
layers of our school community will be built with equal access for all learners in mind. 

Identifying Students with Special Needs - Once school records are obtained for incoming 
Stradford Prep students with IEPs (Individualized Educational Programs) we will work with the 
CSE to transition the student appropriately to our school environment and create the right supports 
according to the IEP for the student. This will require a meeting between the student’s family, the 
CSE, the Assistant Director of Special Education and Student Support, and a Learning Specialist 
to discuss how services will be aligned with the current IEP. Families, school leadership, and the 
CSE will come to an agreement on the best services for each child as dictated by the IEP. For 
students with lagging academic or socio/emotional skills, teachers will refer students to the Special 
Services team and the RTI process before being sent to the CSE for further special education 
testing. The RTI process is designed to manage CSE referrals and ensure that no child is referred 
for evaluation without due diligence by faculty. All referrals to the CSE will state the reasons for 
referral and all academic/behavioral interventions attempted prior to referral along with 
parental/guardian involvement in the process. The CSE will then be responsible for all baseline 
testing of the student, including psycho-educational evaluation, related service assessment, and 
socio-emotional testing. Once a student is given an IEP, the CSE will be primarily responsible for 
reevaluation and decertification processes. Stradford Prep’s Assistant Director of Special 
Education and Student Support Services will forge and maintain a close working relationship with 
the CSE to ensure that students are receiving the best supports and implementation of IEPs as 
possible. We will always strive to teach Stradford students in the least restrictive environment and 
will lean heavily on our RTI process to ensure that appropriate placements are found for all 
students. 

Response to Intervention - Our Assistant Director of Special Education and Student Support 
Service will manage the RTI process school-wide while working alongside the Student 
Intervention Specialist, Learning Specialists (Special Education Teachers), and service providers 
to ensure RTI systems are followed prior to referral for Special Education. Because of the 
persistent opportunity gap and low test scores of students in CSD 9 52, we expect that most of our 
students will come in below grade level in 5th grade, and for this reason we have designed our 
school with heavy literacy and math interventions in grades 5 and 6. Students will receive baseline 
reading and math testing at the beginning of each year, and this data--along with prior test scores-
-will help create early interventions in math and reading for students who are more than two years 
below grade level in either subject area. Intervention students will receive an additional block daily 
in targeted instruction to develop basic skills. Stradford faculty will be heavily trained and invested 

52 http://www.nydailynews.com/new-york/education/failing-south-bronx-schools-affected-student-life-home-article-1.2150189 
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in Response-to-Intervention (RTI) to ensure that all steps are taken before referring a student for a 
disability screening. 

Stradford Prep’s RTI Program will be led by the Intervention and Assessment Coordinator 
during year 1 and with the support of the ESL/ENL Specialist during year 2 and beyond. Students 
will qualify for Stradford Prep’s RTI Program if they fall into the bottom 10% of the cohort based 
on grades, performance level on post assessments, and interim assessment scores at the end of each 
instructional cycle. Throughout each instructional cycle (there are four per year that last between 
6-8 weeks), we will collect both academic and behavioral data and frequently monitor data to 
determine the most effective strategy for of intervention we should implement for “struggling” or 
“at-risk” students. Leading our Intervention Team, the Intervention and Assessment Coordinator 
will work with the School Leader, Guidance Counselor, Data Specialist, Director of Academic 
Affairs and ESL/ENL Specialist during year 1 to seeks to understand root causes of struggling 
students and ensure all behavioral and academic needs are met. The Assistant Principal, 
Instructional Coaches, Dean of Student, and Grade Team Leaders will be added to the Intervention 
Team during year 2 and 3. The Intervention Team will meet once a month to discuss students and 
to formally evaluate the effectiveness of interventions that are in place for groups of students. 

The Data Specialist will create a data dashboard that stores key information for each 
students as it relates to academic (GPAs, number of words read, reading level, IA scores, post 
assessment Scores, and state exam scores) and behavior (number of detentions, scorecard points 
earned and deducted, suspensions, and special recognitions) data. We will use the data dashboard 
to determine which students are “struggling” or “at-risk”. Any student that is performing at the 
bottom 10% is considered “struggling” or “at-risk” and will receive Tier 1 and Tier 2 services. At 
the end of an instructional cycle, teachers will use academic and behavioral data to evaluate growth 
and improvement. If the student continues to struggle, he will begin to receive RTI Tier 3 
interventions. If the student has demonstrated improvement and is no longer in the bottom 10% of 
his class, he will no longer receive interventions and will go through an exit conference with a 
parent/guardian and his Mentor/Advisory Teacher. 

All Students that are in enrolled at Stradford Prep, will receive RTI Tier 1. RTI Tier 1 
consistent of high-quality classroom instruction, in-class group interventions, and in class 
differentiated instruction that meets the specific needs of students in the class. Students in RTI Tier 
2 will receive weekly group conferences with their Mentor Teacher to review student work and 
reflect on grades, study habits, homework quality and completion, and in class struggles. Mentor 
Teachers and a member from the Intervention Team will also have parent meetings with students 
in Tier 2. Students in Academic RTI Tier 3 will receive weekly individual progress reports and 
intensive support (i.e. Saturday Academy, after school tutoring, homework help during elective 
blocks). Student and parent will also have to meet with the School Leader to determine possible 
next steps based on the child and their needs. This only occurs if students are not making progress. 

Services Staffing and Related Services - Stradford Prep will hire NYS licensed Special 
Education Teachers who will serve as Learning Specialists. The Assistant Director of Special 
Education and Student Support who will be hired during year 1, will work to manage the IEP and 
504 caseloads in partnership with the Lead Learning Specialist (Special Education Teacher) and 
team of Learning Specialists Teachers. If students with severe disabilities enter our school, the 
team will ensure that the students can work with certified school aides and paraprofessionals. 
When students with IEPs or 504s enroll at Stradford Prep, the Assistant Director of Special 
Education and Student Support Services and the Lead Learning Specialist will also ensure that we 
have the right services to fit a child’s IEP or 504. The Intervention Team will ensure that all 
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General Education Teachers receive the appropriate IEP sections for the student they teach and 
coach teachers on implementation of best practices aligned with UDL principles. The Assistant 
Director of Special Education and Student Support Services and Lead Learning Specialist will be 
responsible for organizing and leading professional development for the rest of the staff on IEP 
and 504 implementations. We will contracted out the necessary Special Service Providers (speech, 
physical, occupational therapists) to provide on-site services as needed. All special education 
services will be provided by licensed, qualified teachers and or staff members. 

We will have a full-time Guidance Counselor beginning year 1 to provide counseling services 
at school, and plan to partner with the CSE to find high-quality speech, occupational therapy, 
physical therapy, audiology, paraprofessionals and/or other related services as required as 
mentioned above. The Assistant Director of Special Education and Student Support Services in 
year 2 and beyond will secure service providers through the CSE, create service schedules, train 
service providers in school-wide systems, and will serve as the primary contact for all related 
services providers. 

Assessing and Reporting Special Education Information - Learning Specialists will 
monitor implementation of learning plans and progress towards annual goals for the students on 
their grade band beginning year 1. There will be 2 to 3 Learning Specialist per grade that will 
ensure Students with Special Needs are receiving their services. The Learning Specialist will 
regularly check in with Advisory House Teachers about students to monitor student progress both 
academically and socially. Stradford Prep will review IEPs annually, and the Assistant Director of 
Special Education and Student Support Services will contact the CSE to re-evaluate and revise 
students’ IEPs and 504s as needed. Our team will work with the CSE to ensure that teachers are 
present for IEP meetings and that annual and tri-annual IEP meetings are completed on time. We 
will push our students with IEPs to take the same State achievement tests in math and ELA as their 
general education peers unless advised by the IEPs not to. Students with IEPs and 504s will receive 
accommodations and modifications aligned to their plans, and parents/guardians will receive IEP 
progress reports three times a year in addition to report cards and personal contact from teachers. 
As required by 34 CFR 300.750, Stradford Prep will provide an annual report including the number 
of students with IEPs and 504 plans, the specifics of each student’s diagnosis, and the plans in 
place to support each child in the educational setting. Stradford will submit all required reports by 
federal, state, and local authorities. We will comply with 8 NY CRR 119.3 requirements. 

Special Education Program Assessment - Stradford Prep aims to provide the highest 
quality Special Education services available in New York City. To hold ourselves accountable to 
meeting this goal, the Student Support Team will meet monthly to assess the implementation of 
our special education program using school-wide and individual student data. We will assess our 
program using annual goals that cover areas such as progress towards meeting IEP goals, 
disaggregated student growth data on standardized and internal assessments, socio-emotional 
progress, and promotion requirements. We will rigorously analyze our Special Education Program 
to ensure that it complies with federal, state, and internal requirements regarding the 
implementation of IEPs, feedback from the CSE on school-based education, and effectiveness of 
Special Services professional development. We will measure results and pay close intention to the 
academic and behavioral outcomes of our students with disabilities. Students with IEPs and 504s 
will receive feedback on their work products. Based on class data and student work products, 
instruction is adjusted and individualized daily to ensure mastery or progress towards learning 
goals. Data from work products or assessments is also analyzed and sub-groups are created based 
on the data for in class small group instruction. After each IA cycle, Teachers will meet during our 
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weekly scheduled PD on Wednesday to analyze data and create action plans to ensure all students 
with IEPs are making progress and are on track to meeting grade level indicators and mastery of 
IEP goals by their next annual review. 

Parent communication is also key in monitoring student progress. Learning Specialists 
and/or the Assistant Director of Special Education and Student Support Services will meet with 
families of students with IEPs at the beginning of the year (August – September) to discuss learning 
plan for the year, behavior management and instructional techniques we will utilize based on the 
student’s past experiences. We will also solicit feedback from the family regarding past strategies 
that may have been effective for the child. We will use this meeting with the family to discuss the 
child’s strengths and interest as well as previous supports provided. The beginning of the year 
meeting with families is where we will set the tone for communication, trust, and accountability 
for student’s success. Throughout the year, parents will receive progress reports with their child’s 
current grades. Parents will also receive texts or emails regarding the academic and behavior 
progress of their child. 

English Language Learners Supports - Stradford Prep will work with English Language 
Learners through a Structured English Immersion (SEI) program that provides additional language 
supports to ELLs without removing them from the general education setting. Our ELL/ENL 
Specialist will be trained in Sheltered Instruction Observation Protocol (SIOP)53, a research-based 
instructional method that ensures students are gaining access to academic content while also 
developing English language proficiency. SIOP helps both ELL teachers and general education 
teachers make lessons more accessible and comprehensible to students while also preparing them 
for rigorous high school and college courses. The foundation of this is the faculty-wide belief that 
we are all literacy teachers, which will happen through academic and cultural professional 
development. Teachers will work with their coaches on regularly assessing their curriculum and 
adjusting lesson plans to include reading and writing instruction. For example, a science teacher 
will be pushed through coaching to include explicit vocabulary instruction and include regular 
reading strategy lessons within content lessons. ELL students will also benefit from being in co-
taught classrooms along with all Stradford Prep students because co-taught classrooms provide 
more opportunities for one-on-one support, small group instruction, consistent check-ins and 
targeted feedback. The level of support for ELL students who qualify for ESL services will also 
depend on their proficiency in English as determined by their NYSESLAT score. Levels of support 
can range from daily small group ESL instruction during Guided Reading, to Wilson Phonics 
instruction during Intervention Block, or differentiated or scaffolded instructional materials in all 
classes. Some ELL students who score in a higher range on the assessment will receive fewer 
services, such as push-in support with their core academic classes. No matter the level of the 
support, the ENL/ESL Specialist along with the grade level Teachers will determine what a child 
needs are and how we will provide them. 

Identifying ELLs - Stradford Prep will provide each family with a Home Language Survey 
during enrollment. Students from non-English speaking homes will have an interview with the 
Lead ESL teacher in both English and the family’s home language. If the process identifies that 
the child speaks no English, he/she will be classified as ELL. For students with Limited English 
proficiency, student will be given the New York State Identification Test for English Language 
Learners (NYSITELL) to determine English proficiency level. Parents/guardians will be provided 
with written notification of this assessment in both the home language and English of the child’s 
English level, the method of ELL instruction used at Stradford Prep, how it will help the child 

53 http://www.cal.org/siop/ 
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learn English, and the requirements for exiting the program as well as the guardian/parental right 
to deny ELL services. Students will also be assessed in their home language in reading and math 
to determine grade-level ability outside of English proficiency status. This will ensure that 
Stradford does not misdiagnose ELL students or place them in remedial classes or interventions 
that are inappropriate. Students who qualify for both ELL and SPED services will receive the full 
benefits of both programs. 

ELL Services, Staffing, and Staff Development - Stradford Prep will comply with all 
applicable laws related to ELLs including but not limited to Title VI of the Civil Rights Act of 
1964, the Equal Educational Opportunities Act of 1974 and Casteneda vs. Pickard (1981). ELL 
students will be included in all aspects of our school community and valued as an integral part of 
our school culture. To ensure that ELL students master English proficiency in a timely manner, all 
ELL students will receive instruction from trained staff, specialized curricular resources when 
needed, extra time and tutoring supports, and push-in services in classes where needed. All 
teachers will receive professional development from the ENL/ESL Specialist and from the 
Intervention Specialist and Assessment Coordinator. Trainings will focus on appropriate language 
scaffolds for ELL students and ways to identify persistent struggles of ELL students and how to 
address them. Staff will also receive training around strategies for working with ELL students such 
as: the use of sentence starters, visuals, wait time during questioning and discussion, vocabulary 
supports, partner pairing, and classroom discourse. Throughout the year, the ESL /ENL Specialist 
will lead teacher trainings and provide feedback on implementation of best instructional practices 
to the staff. We anticipate having several bilingual faculty members to assist with students’ and 
parents’ written and verbal communication; we will utilize outside language providers to ensure 
that other home languages also receive similar support and attention. ELL students will receive 
the appropriate accommodations as dictated by law, and the two ESL/ENL teachers by year 5 will 
be responsible for ensuring that services are provided for their caseloads of students. Stradford will 
provide the faculty with a list of students who receive ELL accommodations for instruction and 
assessment. The ESL/ENL Specialist will work with General Education Teachers to ensure that 
services are provided. 

ESL Program Assessment - ELL students will take the annual New York State English 
as a Second Language Achievement Test (NYSESLAT) to determine progress towards English 
language proficiency and English language levels for the coming school year. Stradford Prep will 
administer this test and analyze the results in terms of how rapidly students are making growth 
towards English proficiency. We will monitor how long it takes students to reach English 
proficiency and monitor how well students do academically while in the ELL program. We will 
use this reflective process to make adjustments as needed to the ELL program. If an ELL student 
fails to show appropriate progress in the core academic areas, additional modifications to our 
curriculum and interventions will be made. Students receiving ESL services will take the 
NYSESLAT exam at the end of each school year. The NYSESLAT assesses proficiency in 
reading, writing, and speaking in English. After administered, all students receive a score of 
Entering, Emerging, Transitioning, Expanding, or Commanding. Any student who subsequently 
test high enough (Commanding) to exit the program will be deemed to be no longer in need of 
ELL services. Students who have exited the program based on NYSESLAT will be monitored for 
two years. To ensure that students in the ELL program are achieving the desired results, an annual 
evaluation will occur. Stradford Prep will evaluate the progress of our ELL students on 
standardized assessments and non-standardized assessments against that of the non-ELL students. 

32 



		

                 
               

            
               

               
                
            

                 
                 
              

           
 

   
            

             
            

                  
                 
              

               
              

            
              
              

                 
 

   
  
           

                    
              

                
                   

               
              

            
                   

           
                  

                 
          

                  
             

 

     
   
               

                 

                                                
    

Gifted and Talented Students – Part of our model is to not only focus on students that 
are not performing on grade level, but to prepare students who. Our curriculum and academic 
program will consistently challenge our highest performing and advance students to compete 
academically with their peers across the country. Five times per week, beginning in grade 5, 
students that are identified as advanced performing students based on data, will take an Enrichment 
Course for Math and ELA. During the Enrichment Block, students will spend three days a week 
working through an advance math curriculum (curriculum will be created by Instructional 
Leadership Team using Engage NY) that will place them on track to take the Regents Course and 
exam in 8th grade. Students will also be challenged twice a week with above grade level texts 
during the Enrichment Block that will be navigated independently to assist with supports around 
writing, comprehension and understanding of a text above grade level. 
C. Achievement Goals: 

Stradford Prep will target at-risk students, reflective of CSD 9, including English/New 
Language Learners (18%), Students with Disabilities (15%), and those eligible for Free and 
Reduced Price Lunch (Economically Disadvantaged 90% Students). Currently only 16% of boys 
in grades 5 – 8 are meeting grade level standards in Math and 17% are meeting grade level 
standards in ELA in CSD 9. As described in Section II. D. Assessment System, we will monitor 
academic data through student work analysis, daily and weekly formative assessments, end of the 
unit summative assessments, IAs, and New York State Exams in order to ensure ongoing progress 
monitoring of all goals. Stradford Prep’s Board of Trustees (BOT) will monitor progress towards 
the benchmarks listed in the NYSED Charter School Performance Framework detailed below.54 

Our BOT will also oversee legal, operational, fiscal, and administrative compliance with the State 
and effectiveness of our academic program through regular internal and external audits. The results 
of internal and external audits will be reviewed regularly by our BOT and our Leadership Team. 
BENCHMARK 1: INDICATORS 

a)	 ESEA Accountability Designation of Reward or Good Standing 
b)	 At least 75% of total tested students in the school maintain a proficient testing level or trend toward proficiency 

from one year’s test administration to the next. Analysis will examine proficiency maintenance or 
improvement of all students in the school compared to each student’s previous year’s test scores 

c)	 At least 75% of subgroups of students in the school maintain a proficient testing level or trend toward 
proficiency from one year’s test administration to the next. Analysis will examine proficiency maintenance or 
improvement of students in the school who are economically disadvantaged, students with special disabilities 
and English Language Learners compared to each student’s previous year’s test. 

d)	 Among all students tested, the 75% of students who score proficiently on 3-8 state assessments for all students 
at the school level meets or exceeds the district average. 

e)	 Among all subgroups tested, 75% of students who score proficiently on 3-8 state assessments by subgroup at 
the school level compared to the subgroup meets or exceeds the district average. Includes students who are 
economically disadvantaged, students with disabilities and English language learners. 

f)	 Among each grade level of students tested, 75% of students who score proficiently on 3-8 state assessments 
for all students by grade level meets or exceeds the district average. 

BENCHMARK 2: TEACHING AND LEARNING
 
Curriculum 
a) The school has a documented curriculum that is aligned to the CCLS.
 
b) Teachers use unit and lesson plans that introduce complex materials, stimulate higher order thinking, and build
 

54 http://www.p12.nysed.gov/psc/documents/CharterSchoolPerformanceFrameworkNovember2015.pdf. 
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deep conceptual understanding and knowledge around specific content. 
c) Curriculum is aligned horizontally across classrooms at same grade level and vertically between grades 
d) Curriculum is differentiated to provide opportunities for all students to master grade-level skills and concepts. 
e) The curriculum is systematically reviewed and revised. 
Instruction 
a) The school staff has a common understanding of high-quality instruction, and observed instructional practices 

align to this understanding. 
b) Instructional delivery fosters engagement with all students. 
Assessment and Program Evaluation 
a) The school uses a balanced system of formative, diagnostic and summative assessments 
b) The school uses qualitative and quantitative data to inform instruction and improve student outcomes. 
c) The school uses qualitative and quantitative data to evaluate the quality and effectiveness of the academic 

program, and modifies the program accordingly. 
Supports for Diverse Learners 
a) The school provides supports to meet the academic needs for all students, including but not limited to: students 

with disabilities, English language learners, and economically disadvantaged students 
b) The school has systems to monitor the progress of individual students and facilitate communication between 

interventionists and classroom teachers regarding the needs of individual students. 

BENCHMARK 3: CULTURE, CLIMATE, AND FAMILY ENGAGEMENT
 
Behavior Management and Safety 
a) The school has a clear approach to behavioral management, including a written discipline policy 
b) The school appears safe and all school constituents can articulate how the school community maintains a safe 

environment. 
c) The school has systems in place to ensure that the environment is free from harassment and discrimination. 
d) Classroom environments are conducive to learning and generally free from disruption 

Family Engagement and Communication 
a) The school communicates with and engages families with the school community. 
b) Teachers communicate with families to discuss students strengths and needs. 
c) The school assesses family and student satisfaction using strategies such as surveys, feedback sessions, 

community forums, or participation logs, and considers results when making school wide decisions 
d) The school has a systematic process for responding to family or community concerns. 
e) The school shares school-level academic data with the broader school community to promote transparency 

and accountability among families, students and school constituents. 
Social Emotional Supports 
a) The school has systems or programs in place to support the social-emotional needs of students. 
b) School leaders collect and use data to track the social-emotional needs of students. 
c) School leaders collect and use data regarding the impact of programs designed to support students’ social and 

emotional health. 

BENCHMARK 4: FINANCIAL CONDITION
 
Near Term Indicators 
a) Current Ratio 
b) Unrestricted Days Cash 
c) Enrollment Variance 
d) Composite Score 
Sustainability Indicators 
a) Total Margin 
b) Debt to Asset Ratio 
c) Debt Service Coverage Ratio 
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BENCHMARK 5: FINANCIAL MANAGEMENT
 

1.	 The school has an accurate and functional accounting system that includes monthly budgets 
2.	 The school sets budget objectives and regularly analyzes its budget in relation to those objectives. 
3.	 The school has allocated budget surpluses in a manner that is fiscally sound and directly attends to the social 

and academic needs of the students attending the school 
4.	 The school has and follows a written set of fiscal policies. 
5.	 The school has complied with state and federal financial reporting requirements. 
6.	 The school has and is maintaining appropriate internal controls and procedures. 
7.	 The school follows generally accepted accounting principles as evidenced by independent financial audits 

with an unqualified audit opinion, a limited number of findings that are quickly corrected, and the absence of 
a going concern disclosure. 

BENCHMARK 6: BOARD OVERSIGHT AND GOVERNANCE
 

1.	 The board recruits and selects board members with skills and expertise that meet the needs of the school 
2.	 The board engages in strategic and continuous improvement planning by setting priotities and goals that are 

aligned with the school’s mission and educational philosophy 
3.	 The board demonstrates active oversight of the charter school management, fiscal operations and progress 

toward meeting academic and other school goals. 
4.	 The board regularly updates school policies. 
5.	 The board utilizes a performance-based evaluation process for evaluating school leadership, itself and 

providers. 
6.	 The board demonstrates full awareness of its legal obligations to the school and stakeholders. 

BENCHMARK 7: ORGANIZATIONAL CAPACITY
 
School Leadership 
a) The school has an effective school leadership team that obtains staff commitment to a clearly defined mission 

and set of goals, allowing for continual improvement in student learning 
b) Roles and responsibilities for leaders, staff, management, and board members are clearly defined. Members 

of the school community adhere to defined roles and responsibilities. 
c) The school has clear and well-established communication systems and decision-making processes in place to 

ensure effective communication across the school. 
d) The school successfully recruits, hires, and retains key personnel, and makes decisions – when warranted – to 

remove ineffective staff members. 
Professional Climate 
a) The school is fully staffed with high quality personnel to meet all educational and operational needs, including 

finance, human resources, and communication. 
b) The school has established structures for frequent collaboration among teachers. 
c) The school ensures that staff has requisite skills, expertise, and professional development necessary to meet 

students needs. 
d) The school has systems to monitor and maintain organizational and instructional quality— which includes a 

formal process for teacher evaluation geared toward improving instructional practice. 
e) The school has mechanisms to solicit teacher feedback and gauge teacher satisfaction. 

BENCHMARK 8: MISSION AND KEY DESIGN ELEMENTS
 

a)	 School stakeholders share a common and consistent understanding of the school’s mission and key design 
elements outlined in the charter. 

b)	 The school has fully implemented the key design elements in the approved charter and in any subsequently 
approved revisions. 
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BENCHMARK 9: ENROLLMENT, RECRUITMENT, AND RETENTION
 

a) The school maintains sufficient enrollment demand for the school to meet or come close to meeting the 
enrollment plan outlined in the charter 

If enrollment and retention targets are not met: 
a) The school is making regular and significant annual progress towards meeting the targets 
b) The school has implemented extensive recruitment strategies and program services to attract and retain 

students with disabilities, English language learners, and students who are eligible for free and reduced priced 
lunch. Strategies include, but are not limited to: outreach to parents and families in the surrounding 
communities, widely publicizing the lottery for such school, efforts to academically support these students, 
and enrollment policy revisions, such as employing a weighted lottery or enrollment preference, to increase 
the proportion of enrolled students from the three priority populations. 

c) The school has implemented a systematic process for evaluating recruitment and outreach strategies and 
program services for each of the three categories of students, and makes strategic improvements as needed. 

BENCHMARK 10: LEGAL COMPLIANCE
 

a)	 The school has compiled a record of substantial compliance with applicable state and federal laws and the 
provisions of its charter including, but not limited to: those related to student admissions and enrollment; FOIL 
and Open Meetings Law; protecting the rights of students and employees; financial management and 
oversight; governance and reporting; and health and safety requirements. 

b)	 The school has undertaken appropriate corrective action when needed, and has implemented necessary 
safeguards to maintain compliance with all legal requirements. 

c)	 The school has sought Board of Regents and/or Charter School Office approval for significant revisions 

D. Assessment System: 
Stradford Prep believes in a data driven environment to ensure students receive 

personalized, targeted learning support throughout their experience. The strategic use of objective 
data will best inform ongoing curriculum development, classroom instruction, student support and 
professional development. Our carefully designed system of assessment will be in place to measure 
students’ gradual mastery of and engagement with the Common Core Learning Standards for each 
grade and subject. Such assessments will demonstrate accountability and commitment to high 
levels of achievement, while showcasing our academic model. Our assessment system will balance 
formative and summative assessments, combining process-based writing, on-demand writing, 
quizzes, exit tickets/reflection tickets, CFUs, pre- and post- unit assessments, conferences, 
participation in discussions, and Interim Assessments across subjects to get an accurate picture of 
each student’s needs and development. Assessments will be regularly administered and will be 
utilized to accomplish the following goals: identify students’ educational needs; revise educational 
goals and standards, provide instructional feedback to students, evaluate the quality of the 
curriculum, and to evaluate our academic program strengths and areas in need of improvement in 
order to meet the needs of all learners. 

Overview of Stradford Prep Assessment System - Our young men will be expected to 
achieve a level of academic performance that will enable them to succeed at New York City’s best 
high schools and the nation's best colleges and other post-secondary paths. Our faculty will collect 
various sources of student data to understand student performance, assess teaching practices, and 
make informed decisions about instruction based on the data from assessments (Data Driven 
Instruction (DDI) - Focus on Results). However, it is important that we discuss an expanded notion 
of data here to connect back into our pedagogical position of deeper learning--our school data will 
encompass more than Math and ELA standards as measured by State Assessment. In addition, we 
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will push ourselves to include a measure of knowledge/skill mastery, character growth, and high-
quality student work (as demonstrated on Performance-Based Assessments) in our DDI cycles. 

We will always begin with the end; assessment data drives daily instruction. We will track, 
analyze, and respond to data both strategically and often (daily). We will use assessments and 
assessment data to spiral skills into future units, adjust instruction, and re-teach standards not 
mastered to ensure we are meeting the needs of our students. Stradford Prep’s School Leader along 
with our Data Specialists will own the vision of DDI process. Twice a month the School Leader, 
Director of Operations, Data Specialist, and Director of Academic Affairs will meet to discuss 
school data. The Data Specialist will create a data dashboard that will track key academic 
indicators of performance such as: course grade, reading levels, IA results, state exam scores, unit 
post assessment scores, attendance, and current interventions. The dashboard will also track 
behavior as it relates to the number of suspensions, detentions, score card points earned or 
deducted, and teacher removals. This dashboard will be created using google docs and will also 
be shared with the entire staff each week. 

Daily Assessments - At Stradford Prep we will regularly administer reliable assessments 
that align to our school’s curriculum. We believe in the power of individualized feedback. All 
teachers have 100 minutes of time built into their schedule to grade student work during Common 
Planning. Teachers will have time to grade with co-teacher to identify trends and plan instruction 
as a response to data from student work. Teachers will provide individual feedback to each student 
on exit tickets, writing task, and other work products or task. The goal is for teachers to provide 
feedback that leads to quick improvements to student outcomes. Data collected from daily 
assessments such as exit tickets will be entered into teacher gradebooks and will be available online 
for families to also track student progress. We will also print progress reports every 3 to 4 weeks 
to send home. 

Weekly Assessments - Frequent formative assessments that will allow us to tailor lessons 
and personalized support to meet student needs will be administered weekly. Stradford Prep will 
employ the following ongoing formative assessments to evaluate mastery of skills and content and 
help teachers determine which students need more attention: quizzes, on-demand writing 
assignments, and exemplar problem. All formative assessments will be aligned to previously-
taught standards and will closely resemble the rigor and language of the NYS Exam. Weekly 
assessments serve as check-ins to determine if students are mastering standards taught throughout 
the unit. Students consistently scoring below proficient or below a 70% on weekly quizzes are 
invited to attend extra help before or afterschool. 

Semi-Annual Assessments - We will use pre/post-assessment cycles across all courses to 
develop data driven instruction. Pre-and post assessment will be created by the leadership team. 
Pre-and post assessments will serve as the summative assessment for each unit. Students will take 
the pre-assessment to determine what information students already know and what standards 
should the teacher spend the most time on. At the end of each unit, students will be given the same 
assessment to track progress and growth towards the standards taught during the unit of study. All 
pre-and post assessments are unit focused and will mimic the language and rigor of the NYS 
Assessment. We will also have students create Writing Portfolios. At the end of each novel study 
unit in ELA, students will produce a writing piece that demonstrates mastery of writing standards 
that were taught throughout the unit. 

In addition to pre/post-assessments, we will use Accelerated Reader/STAR Reader 
Assessments as well as Fountas and Pinnell (F & P) to track students’ reading growth throughout 
the year. We will administer F & P Assessments and Star Reader three times a year, at the 
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beginning, middle, and end of the year. F&P and STAR Reader data will be used to group students 
and measure growth. We will use reading assessment data to set individualized goals for students 
to work towards. We will also administer four Interim Assessments from the Achievement 
Network to measure yearlong progress across standards in both ELA and Math. IAs are created 
before the beginning of the school year by the Achievement Network and reviewed and revised by 
the School Leader and Director of Academic Affairs. During the school year, data from IAs is used 
to determine which students are proficient on which standards, what standard and/or skill should 
be re-taught whole group, which content needs to be spiraled into the next units for more practice, 
and which individual students need small group re-teach or review. Teachers will spend a full day 
of PD after each instructional cycle analyzing data, determining whole-group and sub-group 
trends, creating action plans, and revising instructional materials to respond to the needs of their 
students. With the assistance of the Achievement Network Coordinator and our Data Specialist, 
teachers and school leadership will analyze and share data using school-wide templates and data 
tracking systems. Teachers will understand their students’ performance in relation to grade level, 
school and The Achievement Network-wide performance. Our Intervention Team will also use the 
data from these assessments to target certain groups of students for intervention and/or remediation 
as well as enrichment. IA, STAR Reader, and F&P scores will be sent home in at the end of each 
instructional cycle. At the highest level, staff, leadership and the Board of Trustees will work 
together to ensure the quality of assessment is appropriate and that the framework around their 
administration is purposeful and informative. The board and leadership team will use measurable 
objectives and frequent Interim Assessments aligned to clear standards and performance targets. 

Yearly Assessments – All students will take the NYS Exam for Math and ELA. We will 
use the data from these assessments to determine growth and create school wide revisions to our 
curriculum, school wide assessments, and performance tasks. We will distribute data to families 
at the beginning of the following year during open school house night in September. 8th grade 
students will also complete a capstone project for their culture studies course and their Experiential 
Learning Course. Projects will be grade with a rubric that will be designed by the teacher. 

Monitoring student progress will be an ongoing process in all classrooms and across our 
school community. Informal data collection will include daily classroom observations with 
department trackers/checklists by teachers and classroom observations by school leaders. Data will 
be used to guide instruction that will be led by teachers as they make instructional decisions, and 
by school leadership as they plan for interventions for groups and individual students each week. 

Parent Communication - Progress reports will be shared with families the last Thursday 
of each Month. Interim Assessment results will be shared with students to give them an 
understanding of their own improvement towards their goals. We will also host Student Lead 
Conferences twice a semester. During SLCs, students and teachers will present student data, 
strengths and areas of improvement to parents. 

As a school, we will also enforce specific protocols for how we collect, distribute, and 
analyze data. These protocols will work to help teachers and school leadership access information 
in real-time. Within our school, we will have a centralized and accessible database for teachers. 
Our Data Specialist will work with school leadership to design templates through which teachers 
will track student scores. All data will be inputted to the central database that our Data Specialist 
will oversee and manage. By implementing this system, we will be able to make decisions about 
instructional modifications and improve teaching and learning accordingly. In addition, school 
leadership will be able to easily monitor and assess student performance and teacher practice, and 
the system will provide us with an overall snapshot of school performance and with the ability to 
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zoom in on specific problem areas. Finally, our database system will allow our school leadership 
team to make informed decisions quickly by producing automatic printouts of student reports, class 
reports, and student growth indicators over time. Every eight weeks, we will conduct a school wide 
“State of the Union” session where we will collaboratively work together to make 
recommendations to improve our curriculum, teacher practices, and performance data. 
E. Performance, Promotion, and Graduation Standards: 

Stradford Prep Performance, Promotion, and Graduation are Aligned with its Mission, 
Educational Program, and Assessment Plan. Stradford Prep believes that for young men to be 
successful, cumulative proficiency is critical to academic success and progression. Students will 
receive weekly and monthly supports to ensure that every young man at Stradford Prep will have 
the opportunity to explore and master concepts throughout the year. These supports will include 
after school homework help, daily peer reinforcement, interim assessment “re-teaching” through 
different methods and modalities, and Saturday Academy. With such supports and with the 
school’s highly structured environment, the goal is for all students, if not the clear majority, to 
achieve academic success at the end of each year. 
In order for students to be promoted to the next grade, students must: 
•	 Pass all core subjects (Math, Integrated ELA, Social Studies, and Science) with a 70% or
 

higher cumulative average for each subject area
 
•	 Grow 2+ reading levels by the end of each year based on F & P data 
•	 Have no more than 19 unexcused absences during the school year 
•	 Complete the Experiential Learning Course – Capstone Project (8th Grade only) 
Should a student fail a core subject, the student will attend our Summer Bridge Academy for the 
opportunity to excel to the next grade level. If a student does not pass the summer program, they 
will not advance to the next grade. Students with IEPs will be held to standard promotional criteria 
unless their IEP indicates their promotional criteria is modified. 

Progress Reports - Progress Reports are sent home the last Thursday of each month with 
the students. Students will return the Progress Report back signed by the following Friday. 
Mentor teacher from each Advisory House will monitor Progress Report return. Follow up calls 
will be made to parents of any students who are not consistently returning their Progress Reports. 

On-Going Parent Communication - Teachers communicate with families frequently 
regarding student academic progress. At the mid-point of each semester, we will hold Student 
Lead Conferences (Check Point Meetings) for students to present their grades and academic 
progress to their parents. Students will use discuss their behavior and the challenges and successes 
that they have experienced throughout a given semester. Each semester, students will participate 
in a at lease two SLC, one at the mid-point of the semester and one at the end of the semester. 
Teachers will also contact parents throughout the semester via phone or email to discuss students’ 
struggles, successes, and/or challenges. 

Exit Standards – Stradford Prep 8th grade Exit Standards are available in Attachment 3. 
F. School Schedule and Calendar: 

Student Schedule - At Stradford Prep, students will begin their day with our Community 
Meeting at 7:30am and will end at 4:00pm on Mondays, Tuesdays, Thursdays, Fridays, and at 
1:50pm on Wednesdays for an early release for students only. Students will also have the option 
to attend breakfast at 7:05am each day which will be supervised by members of the school 
leadership team. Our Community Meeting is a 10 minute, school wide gathering that will allow us 
as a school to check in with our students, celebrate and empower students who are progressing 
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through our academic and character education programs, and provide current events that will have 
our students in the mindset to learn. After Community Meeting, students will transition to their 
Advisory House. During advisory, students will undergo a homework check, set goals, reflect on 
their progress, complete a math warm up or participate in IR, and work through an advisory lesson 
or community activity that will be aligned to the core values of our school. After their advisory 
house, students will attend core course until 5th period. Each week, students will have 470 minutes 
devoted to Integrated English Language Arts, 470 minutes devoted to mathematics, 250 minutes 
devoted to science, and 250 minutes devoted to social studies. Each student as well as teacher will 
have a 40-minute lunch period built into the weekly schedule daily. Each student will also attend 
either an intervention block or an enrichment block. Students will break off into their designated 
group to receive additional support in reading, writing, or math (Attachment 4a: Sample Weekly 
Student Schedule). 

After 6th period lunch, students will attend the remainder of their core courses followed by 
an elective course and an Independent Reading class. Students will end their day with their 
Advisory House group. Our daily schedule will include Physical Education, Health, or Dance 
(students will rotate each semester) and Electives such as: art, chess, music, and technology in 
lower grades. In upper grades, students will replace their elective block to satisfy the requirements 
of our Experiential Learning program by taking an Experiential Learning Course. Upper Academy 
students will also have a cultural studies course that will take place three times a week. 

We will also expand our learning time to increase our students’ academic skills, leadership 
abilities, and athletic desires. Opportunities outside the classroom will be an essential part of our 
school model and must be viewed as central part of our student’s full experience within our school 
community. Our optional afterschool program, that will begin in year two, will expand learning 
time during the school year to assist students as they gain the confidence to engage and succeed 
during the school day and life in general. We will partner with other community-based 
organizations such as Wizkids, Education Through Music, and Bey Scholars to provide additional 
support after school. Our co-curricular activities will be organized and run by faculty, after school 
support staff, volunteers, and students. Students are encouraged to participate as much as possible 
in the life of the school through these academic clubs and activities. The goal is for our young men 
to explore the world around them but also to challenge themselves to become leaders amongst 
their peers. Our afterschool program will be led and organized by our Afterschool Director, who 
will oversee scheduling space, order materials and equipment, and hire staff with the assistance of 
the School Leader. 

In addition to our regular weekly schedule, we will also provide Saturday Academy during 
the second half of the year for seven weeks for students to focus on reading, math, problem solving, 
and writing; summer school that will provide remediation; and afterschool supports to assist 
students with homework and extracurricular activities. We will provide the resources that our 
students will need to fulfill our culture of high expectations. 

Student Groupings – Each grade-level will be grouped into four cohorts of 32 students. 
In Lower Academy, efforts will be made throughout the day to keep students mixed based on 
students’ abilities, prior achievement, and special education or ELL status, while preserving 
requirements for ICT co-taught classrooms and intervention and enrichment blocks. As they 
transition to Upper Academy, student schedules will become more individualized to meet the 
requirements of our Experiential Learning Program and our Advance Placement Program. 

Structure of Teacher Schedule — Teachers will report to school by 7:30am to participate 
in “Community Meetings” which will be led by the School Leader or Assistant Principal. They 
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will then attend a rotating schedule of meetings such as grade-level team meetings, where teachers 
that teach on the same grade will plan special events or trips such as an awards ceremony or end 
of the year trip, department meetings, common planning time for co-teachers, and one–on–one 
meetings with the Instructional Coach or Instructional Leader. Each staff member will have an 
Advisory House with about 17 students, where they will serve as the lead mentor for their group 
and provide mentor support for students. Social Studies and Science Teachers will teach 4 sections 
of their course while Math and ELA Teachers will teach two sections each since they will teach a 
double block of a 100 minutes. Teachers will have a duty-free lunch but all teachers will teach an 
intervention or an enrichment block. All teachers will also lead an IR block with their Advisory 
House. Depending on the content area and the teacher’s qualifications, he/she may cycle between 
teaching regular general education, regents/honors, or special education classes. Each teacher will 
have 100-minute Common Planning block to diagnose and plan instruction to respond to the needs 
of their students. Teachers will also have an additional 50 minutes that will rotate between data 
analysis and planning, one-on-one coaching session, parent engagement, and grade team meetings. 

Students and Teachers will have a modified and shortened schedule on Wednesdays. At 
1:50pm, all staff will meet for professional development to strengthen the culture and teaching 
practice that relate to school priorities or areas of development. Our professional development 
sessions will last until 4:30pm. On Monday, Tuesday, Thursday and Friday, our teachers’ day will 
end at 4:00pm unless they have elected to co-lead an afterschool program or sports team which 
will last until 6:00pm 

School Year Calendar - Stradford Prep’s proposed first year calendar will have 190 days 
of instruction, which is 10 days over the required 180 days. The calendar also includes 10 
mandatory days of our mentoring and leadership academy. Students must attend our Stradford 
Mentoring and Leadership Fall Academy, starting at the end of August each year. Students and 
faculty will use this time to acclimate to the Stradford Prep culture of learning and leadership 
development, as well as to our systems, routines, and academic and behavioral expectations. Our 
school year will follow a semester schedule, with official classes running from the first week of 
September through the third week of June. Students who have not mastered a course’s content or 
made progress must attend our Summer Bridge Academy beginning the third week of June. 

The school year for teachers starts the second week of August (Aug. 6, 2018) with two 
weeks of professional development and instructional planning during our Teacher Development 
Academy (TDA). We will also have two days of teacher professional development in January and 
another one day in April. Each Wednesday, Teachers will also have PD sessions for 2.5 hours after 
school. Teachers will devote PD days to rating, analysis, and discussions of semester assessments 
and student achievement. (see Attachment 4a - School Calendar). 

Summer Enrichment Academy - Students generally have little or no academic growth 
over the summer, and many students lose one to three months of learning during the summer. 
“Summer learning loss is one of the most significant causes of the achievement gap between lower 
and higher income youth and one of the strongest contributors to the high school dropout rate. For 
many young people, the summer “opportunity gap” contributes to gaps in achievement, 
employment and college and career success.55” Students from lower socioeconomic families tend 
to lose between two to two and a half months of math computation skills and often lose reading 
comprehension skills during that time as well.56 To combat this lapse, we will offer summer 
programs or placement in various summer programs across New York City beginning year three. 

55 http://www.summerlearning.org/wp-content/uploads/2016/06/AcceleratingAchievementThroughSummerLearning.pdf 
56 http://files.eric.ed.gov/fulltext/ED538286.pdf 
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Throughout the summer we will offer several opportunities for our students to continue their 
learning beyond the classroom. Our High School Placement and Summer Programming 
Coordinator will work with each family to offer various opportunities based on the needs and 
interest of our students. Our schedule and calendar year will maximize learning opportunities for 
students to master rigorous content and skills, including learning to work collaboratively on long 
assignments that require critical thinking and self-management. 
G. School Culture and Climate: 

Our school culture and climate plan is aligned to all five core values: Brotherhood, 
Excellence, Humility, Adaptability, and Leadership. School leadership will monitor how the 
intended culture is actualized through focused observations called Culture Walks. As a tool for 
this we will use our School Culture Rubric to assess the climate of our school. We will work to 
create a supportive school culture that is strengths-based by providing daily positive feedback to 
our students. We will engage in on-going collaboration to help our young men develop positive 
racial, cultural and gender identities through our Alternative Approach to Discipline program, 
Stradford Prep Mentorship and Leadership Program, Rites of Passages Program, and our Athletics 
& Co-Curricular Activities.At Stradford Prep, our young men will understand that they drive the 
culture of the school. Our students will learn to take ownership in shaping how they manage 
themselves and their brothers (classmates) and to understand how their actions affect their 
academic and social well-being. Brotherhood, Leadership, Adaptability, Excellence and Self-
Efficacy are values our young men will focus on to create a community that is built on a growth 
mindset, humility, integrity and unity. Through our values, our advisory, and our alternative 
approach to discipline program, students will develop the ethical and moral character and positive 
leadership needed to reach their full potential. 

Our students will learn in an engaging, structured, and safe environment where teachers 
will focus on teaching and our boys will focus on learning. Clear and consistent discipline policies, 
incentive systems, rituals, uniforms and school-wide academic support systems will help ensure a 
well-structured, safe, learning environment. During the Fall, our Stradford Mentoring and 
Leadership Academy will explain policies and expectations. Our Student and Family Stradford 
Handbook will also reinforce the policies and expectations of our school community. Our Assistant 
Principal, as well as our School Leader and the Director of Student and Family Life will ensure all 
members of the school community adhere to our expectations. 

Stradford Prep’s Alternative Approach to Discipline – Pedro Noguera, author of 
The Trouble with Black Boys: ... And Other Reflections on Race, Equity, and the Future of Public 
Education conduct research around boys and education that will provide a framework for our 
approach. He found that “the pressures that boys of color experience exact a toll on their 
psychological and emotional well-being. How they respond to these pressures is undoubtedly a 
factor that contributes to the high rate of interpersonal violence between and among males of 
color.57” Stradford Prep will provide alternative approaches to discipline and will prioritize early-
interventions that focus on dropout prevention, middle school retention, and high school 
graduation rates. Our tiered discipline system focuses on using positive reinforcements, fixing 
unwanted behavior, owning actions, and understanding how the individual impacts the 
community. Teachers will be coached in relationship-building and how to use a progression of 
interventions to ensure students are kept in the learning environment. Our focus is to help our 
young men understand that ultimately, they control their own destinies through their choices and 

57 https://odi.osu.edu/assets/pdf/BNRC/Why-young-men-of-color-lose-ground.pdf 
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guided practice of self-regulation. As they progress and develop within our school community, it 
is our goal for those choices to shift from external compliance to internal empowerment. By 
working collaboratively with all stakeholders, we will ensure a positive culture of excellence for 
our boys. For students to reach their potential, our school environment must be safe and orderly. 
A predictable system will feel fair and allow students to make informed choices about how their 
actions impact outcomes. Per the Dignity for All Students Act (DASA), we will provide students 
a positive, inclusive environment free from discrimination and harassment. As a school, we will 
implement and follow the recommendations of the DASA Task Force that includes: staff trainings 
on reporting and recognizing unfair treatment, responding to harassment and bullying, and 
implementing strategies to help prevent unfair treatment to all. 

Students with Disabilities - Supporting young adolescent males with special needs in their 
development of academic skills and social competencies will also be at the foundation of our 
school culture. We will help our young male students with special needs strengthen self-advocacy 
skills through our Advisory Program to lay the groundwork for independent functioning in their 
educational careers. We will focus holistically on student learning and provide training to our 
faculty to find alternatives to working with students with academic or behavior needs that are 
explicitly spelled out in the IEPs. 
Systems and Structures to Support School Culture Goals 

Stradford Prep’s core values are at the center of culture systems and rituals: Our 
merit/demerit system (score cards) will be based on our core values. Incentives/rewards (points 
earned) and demerits (deductions) will be awarded based on whether students live these values in 
their daily interactions with peers, faculty, and the school community. This will allow us to have 
explicit community discussions about what these values look like in action, why they matter, as 
well as provide common language for feedback. 

The Stradford Wall Street — At Stradford Prep, our merit/demerit system (score cards) 
will include preventative and responsive measures that ensure social and academic success for our 
students and a school culture where appropriate behavior is the norm. Through focusing on positive 
behaviors, instructional time for students will be increased while distracting behaviors will 
decrease. It is our fundamental belief that if we highlight positive behaviors and their positive 
affect on our learning community, students can begin to take responsibility for their behavior and 
our school culture. Our school history is rooted in the Black Wall Street58 and the legacy of a 
community that built itself up through maintaining resources to create wealth and stability. We 
will build our merit/demerit system on this history while providing students an opportunity to learn 
financial literacy through their management of Stradford Bucks or Merits points from their score 
cards. The Bucks or Merits will not be handed out for small, expected behaviors but rather reserved 
for when our students go above and beyond academically and culturally. Students will be coached 
by mentor teachers and peers on the management of their Bucks/Merits and encouraged to not just 
"spend" them on small things, but also to save them to "purchase" larger items or experiences on 
Stradford Wall Street Days that will take place once each month during advisory. Our 
merit/demerit system (score cards) will hold students accountable for meeting school-wide 
expectations and upholding core values. Students will begin each week with 100 points on the 
board, as they earn demerits, they earn deductions from the card. As they earn merit points, points 
will be put back on the score card for them. Every Friday, score cards will be distributed. Score 
cards will detail all the merits and demerits earned for the week. Students will complete a reflection 

58 http://www.ebony.com/black-history/the-destruction-of-black-wall-street-405#axzz4q1QIvWIj 
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and set goals based on the data from their score card the following Monday during Advisory. Score 
cards are to be taken home and signed by parents. If a student does not return the score card signed, 
mentor teacher will follow up with phone call to parent and student will not be permitted to 
participate in lunch time recess. 

The Stradford Mentor and Leadership Academy— Stradford Prep’s Mentoring and 
Leadership Academy seeks to address social and emotional deficits and strengthen the existing 
assets of our young men over the course of four years. Prior to the start of the school year, our 
students will attend a two-week summer mentoring and leadership academy to participate in 
workshops, assessments, one-on-one meetings and team building activities. Students will also 
take research-based diagnostic assessments, which will provide baseline data to measure their 
academic growth over the course of the school year. During our Mentor and Leadership Academy, 
students will also be grouped into or reconnected with their advisory houses. Students will remain 
with the same House Advisor for 5th/6th grade and 7th/8th grade. During our two-week orientation 
in the fall, our young men will meet with their Teacher/House Leader, who will introduce or review 
our school policies and expectations, lay the foundation for a successful transition to a new grade 
or from elementary school, and provide new knowledge and information that will help students 
succeed academically and personally at Stradford Prep. Each teacher will serve as a Mentor 
Teacher/House Leader. All teachers will participate in an Advisory House training and will be 
given the Advisory House framework that will be created by the School Leader and revised during 
year 2 with the Assistant Principal, to prepare them to facilitate The Stradford Mentoring and 
Leadership Academy for new and returning students. Our sessions will allow our students to 
personalize their experience in middle school through age appropriate topics, creating safe spaces 
for critical conversations and questions, and develop the shared accountability for school culture 
and personal efficacy needed to help our students overcome barriers to achievement. 

Stradford’s Advisory Houses - At Stradford, our advisory system will be embedded in 
the history of our school name. Our students will be placed into house systems, which are named 
after streets located in the Greenwood community of Tulsa, Oklahoma where the Black Wall Street 
occurred. Each house will have up to 17 students, one mentor teacher, and a volunteer male leader 
from the community. The purpose of advisory is to provide the support students need— 
academically, mentally and socially—to reach their fullest potential. Our Advisory House structure 
will ensure our core values are woven into daily life. We will also use advisory for purposeful 
"teachable moments" where members of the school community can come together to address 
specific issues or topics. Our core values will drive the advisory lessons that focus on teaching 
our young men that the success of the individual and the success of the community are tied 
together. Our advisory program will allow us to positively support students while building 
meaningful relationships between adults and students within our school community. To further 
align our core values across our students’ four-year experience in our school, each grade will have 
a specific core value that is explicitly taught within Advisory House lessons and is used to 
formulate the grade’s Rites of Passage ceremony at the end of each year. (Rites of Passages will 
be further explained below). In 5th and 6th grade, students will focus on building self-awareness 
and identity to understand who they are as individuals. As our students transition into Upper 
Academy, our students will build on their experiences in 5th and 6th grade to uncover how they 
affect the relationships they build and the community in which they learn. In 7th and 8th grade, 
students will begin to make the transformation into understanding how important they are as 
individuals to the collective. This ceremonial process will allow our young men to deepen their 
relationship to each other and connect our core values to their own lives. 
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The goal of the advisory program is to empower our young men to create relevant 
connections to the school at large and with students who share similar interests. Additionally, we 
want our young men to develop leadership skills, practice creative problem-solving, and learn to 
work as a team (brotherhood) while moving along with their house groups. Our young men will 
move with their houses from 5th to 8th grade, ultimately leading to a mentorship program between 
our upper and lower academy students. 
Figure 2.4 - Advisory Curriculum Weekly Schedule 

Day Activity 

Monday 
Data Reflections 

Students will reflect on the data and progress from the week. Teachers will lead community discussions, set 
goals, and work through team builders to strengthen the unity amongst their Advisory house. 

Teacher Student School Leader or Assistant Principal 
(AP) 

Collects and inputs data 
every Friday. 

Ensures student 
reflections are complete. 

Reflects and uses data 
to monitor and track 

behavior and academic 
progress 

Works with Grade Team Leaders (GTL) 
and teachers to ensure consistency with 

school wide behavioral and culture 
systems. 

Both GTL and AP will Track school 
wide data. 

Tuesday and 
Wednesday 

Advisory 
Mentoring and 

Leadership 
Lesson 

Each month will focus on a specific topic tailored to fit the needs of the grade level. Students will participate 
in discussions that will help students with social and emotional growth as they transition through middle 
school. The scope and sequence will be designed by the leadership team and the lesson(s) will be developed 
by Grade Team Leaders throughout the school year. Community circles - structure conversations that 
promote higher order critical thinking and reflection - will also take place on these days. 

Thursday 
Grade Level 

House 
Meeting/Team 

Building 

Each Advisory House Teacher (Mentor) will be expected to identify team builders that address the needs of 
their Advisory House group. Team builders will be located on a shared document on our drive that will be 
updated and revised monthly based on the needs and demands of our school community. 

We will also have grade level House meetings to build a sense of brotherhood and unity amongst grades. 
Teachers will use this time to make announcements and create a Joy-factor within the grade. 

Friday 
Friday 

RE-CAP 

Students and House Leaders will complete a weekly recap that allows for reflection of the week. Students 
will also read shared literature and reflect, in discussion and writing, on how the core values are demonstrated 
or spoken to in the texts and how the texts connect to their lives 

During advisory, our lessons will allow our students to discover one’s own individual 
voice, while working toward individual as well as group goals. Advisory will provide a safe space 
where students can learn life skills and discuss topics important to them that are not covered during 
our core academic classes. 

Rites of Passage - As mentioned above, each year our advisory program will culminate with 
a Rites of Passage Ceremony. This ceremonial process will allow our young men to deepen their 
relationship to our core values and create connections to these values within their own lives. These 
Rites of Passage ceremonies will allow us to bridge our Advisory Program, Culturally Responsive 
Education, and Mentorship Program to celebrate the social, emotional, cultural, moral, physical, 
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and cognitive growth that our young men will make each year. Our Rite of Passage ceremonies 
allow us to convene all together as one large community. During this time, we will have our young 
men hear from mentors and motivational speakers, talk about their crossover experiences 
throughout the school year and celebrate the accomplishments of one another. Our young men will 
earn patches that can be worn as a badge of honor on their uniforms. These badges signify their 
cross over to the next core value and grade. 

Parent Involvement in School Culture - An integral part of our school’s success is parent 
involvement. Parent University is a community collaborative at our school that fosters a 
partnership with parents. The goal of Parent University is to increase parent involvement in our 
school while empowering our parents to have a voice in our school community. Throughout the 
year we will host educational, cultural and compliance workshops that include Helping Your Child 
Prepare for the Common Core Test, Surviving Adolescence, and High School Readiness. 
Additionally, through the Parent University program, parents will have the opportunity to mentor 
incoming students and work alongside faculty to create a school culture aligned to our mission, 
vision, and core values. We will keep our parents engaged and invested on a consistent basis by 
sending home a weekly newsletter called The Stradford Star. This newsletter will include 
information about school events, academics, a calendar of upcoming events, a weekly lunch menu, 
student and teacher shout outs, parent involvement opportunities, and any additional parent 
announcements. In addition to giving weekly hard copies of The Stradford Star to students, our 
operations team will send a copy digitally to all parents. Parent committees will help streamline 
communication and ensure parent voice within the school community, and we believe these 
partnerships will build trust and allow families to become positive liaisons between Stradford Prep 
and new parents and students. 

Stradford Prep’s Alternative Approach to Discipline – The highest suspension and 
expulsion rates from school are males of color. They face more punitive punishments for school 
infractions and are far more likely to be referred to the juvenile justice system59. Middle- and high 
school-aged males of color exhibit many early warning signs of dropping out of school, and yet 
they too often fail to receive the services needed to keep them engaged within the school setting. 
With the attention and focus not just on the intellectual, but also on the emotional, social, and 
ethical development of our students, Stradford Prep will provide alternative approaches to 
discipline and will prioritize early-interventions that focus on dropout prevention, middle school 
retention, and high school graduation rates. Our tiered discipline system focuses on using 
positive reinforcements, fixing unwanted behavior, owning actions, and understanding how the 
individual impacts the community. We believe this process will keep students in the classroom 
learning while deepening their abilities to practice self-reflection and self-discipline. By working 
collaboratively with all stakeholders, we will ensure a positive culture of excellence for our boys. 

Through our Alternative Approach to Discipline, we will focus on using Quick 
Interventions and Teacher Removals that allow students a chance to take ownership of their actions 
and “make things right.” Our expectation is that we build high social trust among our students and 
faculty within our school community to build a culture of excellence. 60 

Stradford Prep’s Tiered Discipline Systems - The purpose of our tiered discipline system 
is to have a clear understanding that some actions have consequences. In creating a culture of 
excellence, our tiered discipline system will support our Alternative Approach to Discipline. Our 
tiered discipline system will allow us to focus on using positive reinforcements to redirect students 

59 http://kirwaninstitute.osu.edu/racial-disproportionality-in-school-discipline-implicit-bias-is-heavily-implicated/
60 The Restorative Practices Handbook 
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and on fixing the behavior, owning actions, while understanding how the individual has impacted 
the community. Through our tiered discipline system, teachers will use various interventions to 
support students to ensure they are kept in the learning environment. We will focus on coaching 
our teachers in relationship building with students and on how to have restorative conversations. 
At the same time, we will teach students how to have authentic dialogue to develop an 
understanding and make things right. We will utilize every possible intervention before we 
recommend suspension for a student. Our goal is to collaboratively work with our students and 
families to create an alternative to suspension and thereby contribute further to a culture of 
excellence. (See Attachment 4d: Student Discipline Policy) 

Community Ownership of Culture at Stradford Prep - Disciplinary and Culture Review 
Board (DCRB): the board will be comprised of the School Leader, Assistant Principal, Guidance 
Counselor, Assistant Director of Special Education and Student Support Service and Grade Team 
Leaders, and will conduct Administrative Hearings and Culture Meetings. 

Culture Meetings - The DCRB will meet regularly to review the status of school culture 
through reflecting on school data as well as identifying evidence of strengths and weaknesses in 
school culture. The DCRB will focus on individual plans for struggling students (Child Study 
Teams) as well as guiding action planning to continuously improve and strengthen school-wide 
culture. The DCRB will maintain a yearly calendar of School Culture Events and work to ensure 
that Stradford Prep's mission, vision, and core values are infused into the culture of our school's 
systems. The DCRB will also meet with the Parent Advisory Committee to reexamine school wide 
policies. After Board meetings, the DCRB will make changes to the handbooks, policies, systems, 
and trainings based on amendment to the school policy made by the Board of Trustees. 

Discipline Procedures Pertaining to Students with Disabilities - At Stradford, we believe 
in a community that provides all our young men with what they need regardless of disability status. 
As a school, we will comply with the New York State Law and Code of Federal Regulations and 
procedures. At Stradford we will discipline students according to provisions made on their IEPs. 
If a student is struggling with our discipline policy at Stradford Prep, our Special Education 
Department will provide our students a Functional Behavioral Assessment (FBA). This direct 
observation allows for teachers, providers and parents to understand the students’ behavior, when 
and why it occurs and ways to develop plans or recommendations that will help the student be 
successful. If a student's IEP includes a Behavior Intervention Plan (BIP), we will discipline 
accordingly to maintain equity within our school environment. The Dean of Student Services and 
Assistant Director of Special Education and Student Support Services will work to ensure that any 
students with disabilities receive all behavioral accommodations and modifications as specified by 
their IEPs and that any BIPs developed by Stradford Prep or another school are implemented. 

III. ORGANIZATIONAL AND FISCAL PLAN 

A. Applicant Group Capacity: 
Background Information of Applicant Group - Table 1a: Applicant Group Information 

(see Attachment – Table 1a Applicant Group Information) provides key information on the 
founding group such as, names, current employment, relevant experience and skills. The able also 
outlines the current role they are playing in the planning and design of Stradford Prep. Stradford 
Prep’s applicant group purposely consists of a diverse group of professionals with expertise in 
instructional leadership knowledge, teaching, operations, compliance, real estate, law, family 
engagement, and community organizing. The applicant group came together when Dominique 
Nute, the lead applicant approached educators, community members, and key stakeholders about 
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founding a middle school for boys to serve CSD 9 in the Bronx. In addition to Dominique Nute, 
the additional five Founding Team members, Ifeyinwa Anako, Katherine Mobley, Patricia Wynne, 
Jayce Victor, and Meghan Gillispie were selected based on their professional competencies, 
personal commitment to our student population and past or current experience in education. 
Members of our Founding Team were raised, worked, or lived in the Bronx and all have had 
experience working with young males of color. Stradford Prep’s Founding Team members have 
expertise in education, community engagement, strategic planning, finance, marketing, education, 
and human resources. The Founding Team has been meeting monthly since October 2016. The 
Founding Team has also worked with the School Empowerment Network (SEN). SEN is a charter 
leadership program that has supported the Lead Applicant throughout the planning of Stradford 
Prep. SEN has provided significant feedback, consultation, and support in the process of school 
design and application writing. SEN has also provided financial planning support for our applicant 
group to work with CSBM (Charter School Business Management) Company. Through weekly 
meetings, calls, and emails, Founding Team members gave formal and informal feedback on all 
aspects of the charter application based on the feedback that was provided to us from SEN. If 
granted a charter, our Proposed School Leader and Lead Applicant will continue to work with SEN 
to ensure effective implementation of our school design. SEN will provide support with securing 
additional funding in the form of a grant and the coaching and training of the School Leader. 
Founding Board Member and Proposed Board Chair, Keith Howard – An Assistant 
Commissioner of the Sidewalk Inspection Management Division and Adjunct Professor at City 
University of New York, Queens College, has dedicated 26 years of his professional career to 
public service. Keith Howard has held various positions within New York State Government. From 
former Special Investigator for the Joint Commission on Integrity in the Public School for the 
Mayor's Office to Special Fraud Inspector with the NYC Department of Consumer Affairs, he has 
lead a life of public service to our communities. He has also held the positions of Chief Investigator 
with the NYC Police Department and Civilian Complaint Review Board and Deputy Director and 
Assistant Commissioner of the Advocate's Office Disciplinary Unit with the NYC Department of 
Transportation. While his education and career are priorities in his life, there is definitely more 
layers to who Keith is. As a child, he was taught the importance of service to the community, so 
in the summer of 2002, Keith started a non-profit business called "Harlem Group". The Harlem 
Group sponsored health fairs with government agencies and community-based organizations in 
the Bronx, Brooklyn, and Staten Island. In collaboration with Health Plus Incorporated, The 
Harlem Group successfully enrolled over 100 families in free health care programs underwritten 
by the New York State Government. As a member of Alpha Phi Alpha, the first Black Fraternity 
to exist, Keith has seen the need to build on the fraternity's' commitment to community service by 
also creating a non-profit organization called Servants Of All (SOA). For the past seven year, SOA 
has escorted over 700 underprivileged high school and middle school aged students on college 
tours. The goal of the tours is to bring college awareness to students who may not have the 
resources or access to visit college campus across the country. Keith was awarded his Bachelor's 
Degree as well as his Master's Degree in Public Administration. Keith was also awarded John Jay 
College's Distinguished Service and Outstanding Student Leader Award and John Jay’s first 
Distinguished Service Award for a graduate student. Founding Board Member and Proposed 
Vice-Chair, Brandi Renee Womack - currently serves as the Director of Operations for Harlem 
Village Academies Leadership charter. She earned a Bachelor of Science in Business Management 
from Howard University in 2007. In 2008, Brandi transitioned from Event Marketing at US 
Concepts to Education Marketing Manager for Score! Educational Center (Kaplan) and Blue Nile 
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Rites of Passage youth program, to follow her passion in education. She went on to become 
program director for Blue Nile Rites of Passage, helping to shape and develop girls ages 12-16. In 
2010, Brandi pursued her Master of Public Administration from New York University Wagner 
Graduate School of Public Service and graduated in 2012. While in graduate school, Brandi 
became an Education Pioneer Fellow, where she did research and development for a teacher 
resource website called ReadWorks. After completing her fellowship, she went on to become 
Operations Manager for New Classrooms (Teach to One), an education tech company. Founding 
Board Member and Proposed Treasure of the Board, Arri Burrows - Vice President at 
Jefferies LLC in New York, NY. Mr. Burrows joined Jefferies’ Not-for Profit Infrastructure 
Banking division in 2011 and provides syndication, investment banking and advisory services to 
issuers of municipal bonds across the United States. Since 2011, Mr. Burrows has participated in 
over $20 billion of lead or co-managed capital market transactions. These financings served as the 
backbone for some of the largest infrastructure projects in recent history, including the New NY 
Bridge, the construction of the Second Avenue Subway line in New York, and providing clean 
drinking water through financings for the Office of the Mayor of New York City. Mr. Burrows 
also works on corporate infrastructure initiatives and recently led over $400 million of stadium 
financings for the New York Jets. Prior to joining Jefferies’ infrastructure team, Mr. Burrows 
gained exposure to Corporate America as an Associate at PricewaterhouseCoopers LLP, in the 
Industrial Products Assurance Practice, providing audit, operational, due diligence and 
transactional support services to Fortune 500 companies across the United States. In addition to 
his professional pursuits, Mr. Burrows is actively involved in the New York City civic community. 
Mr. Burrows serves as Vice President of the New York City chapter of the Elmira College Alumni 
Association, where his primary focus is on mentoring students and recent graduates entering the 
job market. He is a Member of the Municipal Forum of New York and volunteers through the 
Urban Leadership Fellows Program, which introduces underprivileged New York City high school 
seniors to the world of investment banking. Further, Mr. Burrows has served as a Member of the 
Young Audience Council of the Chamber Music Society at Lincoln Center, the goal of which is to 
promote chamber music and the arts to young adults in the Tri-State Area. Mr. Burrows currently 
serves on the Board Member for the Young Patrons of Lincoln Center and works closely with full 
time Lincoln Center staff on strategic initiatives to engage younger audiences and expand Lincoln 
Center’s education and outreach efforts, particularly for disenfranchised students. Mr. Burrows is 
also a board member of Bahamas Artists Movement (“BAM”) which focuses on international arts 
education and collaborates with existing arts schools in the United States. Founding Board 
Member and Proposed Secretary of the Board, Katherine Lewis - a Staten Island native, 
graduated from Curtis High School as an LPN. She then attended SUNY at Stony Brook and 
graduated with a Bachelors in Physician Assistant Studies and a minor in Women’s Studies. 
During that time, she joined the Army Reserves and completed training as a 92B (Medical 
Laboratory Technologist) in 1990 and stayed active in the Reserves until 1998. After completing 
PA School, she attended a Postgraduate Residency Program in 1994 in Obstetrics and Gynecology 
at Montefiore Medical Center/ North Central Bronx Hospital in the Bronx, New York where she 
performed and assisted in hundreds of deliveries. Since 1997, she has been employed at Richmond 
University Medical Center, (formerly St. Vincent’s Catholic Medical Center of Staten Island) as a 
PA in the Obstetrics and Gynecology Department. Her Lamaze certification was obtained in May 
2003, and since has been providing private classes to clients on Staten Island. She maintains her 
membership in The American Academy of Physician Assistants and Lamaze International. She 
graduated from New York Institute of Technology with a Masters in Business Administration with 
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a concentration in Healthcare Administration in May, 2009. In addition, Kathy became certified 
to instruct Red Cross First Aid and CPR for Adults/Children/Infants in September 2007 and is 
Board Certified for Lactation Consultation. She is also a certified American Heart Association 
Instructor for BLS and Heartsaver courses. Founding Board Member, Glenton William Davis, 
Jr. - currently works in the Worldwide Partner Group at Microsoft, where he is responsible for 
helping accelerate digital business growth for Microsoft's global ecosystem of partners. Mr. Davis 
began his career at J.P. Morgan, where he worked as an Investment Strategy analyst for the Chief 
Investment Officer of J.P. Morgan Global Asset & Wealth Management. Mr. Davis left Wall Street 
for the music industry and social entrepreneurship in 2009 after independently releasing a pop 
album that achieved acclaim on the Canadian pop charts and founding an arts education nonprofit, 
Soul Pop U, Inc. Mr. Davis briefly returned to the private sector in 2012 as an executive recruiter 
for RSR Partners before attending Northwestern University in 2013. He graduated from the 
institution in 2016 with a Master's of Business Administration from Kellogg School of 
Management, and a Juris Doctor, cum laude, from Northwestern Pritzker School of Law. Mr. 
Davis also holds a Bachelor of Arts degree in Economics from Yale University. Founding Board 
Member, Elizabeth Kinnear Tripp - is a consultant at APCO Worldwide, based in the New York 
office. She works in the crisis management and corporate communications practices, providing 
guidance to clients regarding digital strategy, campaign strategy, and traditional media, as well as 
material development. Prior to joining APCO, Ms. Tripp worked in education policy, advocating 
for public school teachers while supporting the evolution and implementation of strategy and 
ongoing development for the nonprofit organization. She also supported the design and execution 
of the organization’s programmatic strategy. Before her work in policy, she was herself a public 
school teacher, teaching physical and forensic sciences at a high school in Bridgeport, Connecticut. 
Ms. Tripp studied psychology, neuroscience and English at The Ohio State University’s 
premedical program. She is also the Membership Director of the Women’s Information Network 
of New York City. Founding Board Member, Shyah S. Dickerson - began working at Boys & 
Girls Clubs of America in 2013. She is responsible for engaging celebrities and entertainment 
properties to provide unique experiences for Club members; and securing fundraising, and brand 
awareness opportunities for local Clubs and the National office. Prior to moving to Atlanta, Shyah 
worked in the entertainment industry in New York City. She has worked directly with celebrities 
and public figures in developing their philanthropic platforms. With experience in celebrity 
procurement, marketing, transformative learning, and personal coaching Shyah aims to use these 
skills for the betterment of humankind, she has a special interest in the development of young 
people and teens. Shyah attended Howard University where she majored in Public Relations and 
Sociology. Founding Board Member, Logan Hasson - is a Software Engineer in New York City 
currently working to build innovative tools that deliver engaging, community-driven education in 
person and online. Previously, he was a 6th grade English/Language Arts teacher in the Bronx, 
NY. A classically trained violinist, he briefly attended a conservatory in Switzerland before 
graduating from Duke University with a B.A. in English. Lead Founder and Proposed School 
Leader, Dominique Nute - In 2007, after graduating from the University of Illinois Urbana-
Champaign, Dominique joined Teach for America and became a corps member of the New York 
City region. She taught 6th and 8th grade English Language Arts and served as a Grade Team 
Leader at her placement school for three years, before joining KIPP’s TEAM Schools - Rise 
Academy to take on the position of teaching 8th grade Literature. In 2011, Dominique became a 
founding member of Baychester Middle School. During her tenure at Baychester, Dominique 
served as a General Education Mathematics Teacher, Teacher Leader, and Teacher Mentor. In 
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2016, she was selected as one of the 17 recipients of the Big Apple Award. Prior to her accepts in 
the Big Apple fellowship, Dominique was accepted into the Summer Principals Academy at 
Columbia University to pursue a Masters in School Leadership. Dominique currently serves as an 
Instructional Coach/Peer Collaborative Teacher at One World Middle School where she works 
with colleagues to implement best practices through coaching and professional development. 
Dominique has committed her entire professional career to improving educational outcomes for 
her students in the Bronx. Dominique is working with SEN to receive extensive training and 
coaching around leadership and charter school management, operations, governance and school 
accountability. 
B. Board of Trustees and Governance: 

Stradford Prep will be governed by a Board of Trustees comprised of between 8 members. The 
Board will be responsible for delivering the school's mission, setting school policy and garnering 
sufficient resources to maintain a viable organization. The Board will include a Chair, Vice Chair, 
Secretary, and Treasurer. Board members will serve fully renewable, staggered terms of three to 
five years to ensure smooth transition of responsibility. The Board will govern the school and 
recruit, hire, and evaluate the School Leader who will be responsible for managing daily school 
operations and hiring all staff. 

The founding Board of Trustees was formed with the primary purpose of securing the 
expertise necessary to design, open, and govern a successful public school. Its members have 
substantial experience in education, law, organizational management and governance, fundraising, 
finance, real estate, and community advocacy. All members of the Board have demonstrable ties 
to the Bronx Community and New York City and a strong commitment to academic success for 
all New York City students. 

Governance Practices and Procedures - Our founding board understands the 
responsibility of governing a public charter school. The board will have a performance contract 
with the Board of Regents that provides the school with the autonomy to design and operate its 
programs in exchange for accountability for results, namely academic performance, organizational 
viability and fiscal soundness. The School Leader reports to the Board and oversees the day-to-
day operations of the school. Annually at the end of the year, the Board will conduct a 
comprehensive written review of the School Leader to evaluate his/her performance in fulfilling 
the school’s mission and performance goals established by the Board. At this time, the Board will 
make decisions related to employment, compensation, and growth priorities. Throughout the year, 
the Board will monitor adherence to the school’s values, the established performance goals, and 
its charter. The Board will carry out its statutory responsibilities associated with operating the 
charter school in an efficient and ethical manner in compliance with the NYS Charter Schools Act 
of 1998, Article 56 of the NYS Education Law, Open Meeting Law, and all other applicable state 
and federal laws and regulations (See Attachment 5b. By-Laws). 
•	 Open Meetings Law Compliance – Stradford Prep’s Board will meet at least eleven times 

per year. We will post the date and location of all meetings in advance via our school website. 
We will also record and make publicly available all minutes and meeting notes. Parents and 
members of the staff are welcome to attend. At the end of each meeting, there will be time built 
in for public comment. During that time, parents, staff members, community members, or 
students are welcome to speak. All comments will be noted and placed in the minutes for public 
viewing. 

•	 Monitoring School Performance - The Board will monitor academic achievement, legal 
compliance, and fiscal responsibility of the school. At Board meetings, the School Leader will 
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give an update, representatives from the different committees will present, and the Board will 
review, consider, and adopt policies and consider requests and concerns from the broader 
community. A majority vote will constitute action by the Board, and the Board may not act 
unless a quorum is present. 

Board of Trustees 
As noted in our by-laws, the board will have at least five members, including the following 

officer positions: Chair, Vice-Chair, Secretary and Treasurer. Board members will serve terms of 
three year. The board will meet monthly at the school; the agenda will be developed by the Chair 
in consultation with the School Leader and will include a written or oral report by the School 
Leader, a financial report and opportunity for public comments. The board will operate and may 
appoint sub-committees as needed to carry out the work of the board. For example, a committee 
led by the Treasurer will regularly scrutinize the school's budget and financial management 
practices and report on fiscal soundness to the board. Committees will have a job description that 
clearly describes any delegation of authority by the full Board and a committee chair appointed by 
the Board Chair. Minutes will be taken at all board and committee meetings, copies of which will 
be posted on our website and archived in the school office. 
General Responsibilities of Stradford Prep Board Officers 
•	 The Chair of the Board - has general supervision, direction, and control of the affairs of the 

school, subject to Board control, and such other powers as the Board may prescribe. When 
present, the Chair will preside at Board meetings. 

•	 The Vice-Chair - acts in the place of the Chair if the Chair is absent or unable to fulfill his or 
her duties. When acting as Chair, the Vice-Chair will have all the Chair’s powers and be subject 
to the same restrictions. 

•	 The Treasurer - acts as custodian of school funds and will provide the appropriate segregation 
of duties to create strict internal fiscal control policies. The Treasurer will inform the Board of 
the school’s ongoing fiscal condition, including commissioning, and receives the annual audit 
report. 

•	 The Secretary - will be responsible for keeping the minutes, ensuring public notice of 
meetings, maintaining records of Board membership and decisions, interpreting the bylaws in 
the case of a dispute, and any other duties the Board may prescribe 

Board Committees - The Board will have four permanent committees: Executive/Governance, 
Finance/Facilities/Audit, Development and Academic Excellence. The Board Chair may create ad 
hoc committees to handle targeted issues such as facilities. Committee chairs will be appointed by 
the Board Chair, except in the case of the Executive and Audit Committees. At appropriate 
intervals, the chairs of permanent and standing committees will provide reports of committee 
activity to the Board. 
•	 Executive/Governance Committee - The Governance Committee is the committee of the 

board, by the board, and for the board. Its primary responsibility is to ensure the board is 
governing effectively and revitalizing itself. It is responsible for providing leadership for board 
education, ensuring a strategically composed board is in place to govern Stradford Preparatory 
Charter School for Boys, nominating candidates for officer positions and committee 
membership, nominating and orienting new board members, ensuring an effective governance 
structure, and ensuring an effective board self-assessment process. This committee will have 
3-5 members. 
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•	 Finance/Facilities/Audit Committee - The Finance/Facilities/Audit Committee, chaired by a 
board member (usually the Treasurer), will meet as often as necessary to conduct its work, at 
minimum before every board meeting. Its purpose is to provide appropriate board oversight of 
school finances, ensure accurate and comprehensive financial reporting to the board, and raise 
strategic financial issues for board discussion. This committee will have 3-5 members. 

•	 Academic Excellence Committee - The Academic Excellence Committee provides 
appropriate board oversight of the academic program by ensuring that the school’s educational 
program is positively impacting student achievement and by raising strategic academic issues 
for board discussion. The Academic Excellence Committee, chaired by a board member, will 
meet as often as necessary to conduct its work. This committee will have 3-5 members. 
Recruitment, Orientation and Training of BOT - SEN will provide initial board 

management/governance training in the fall of 2017. Stradford Prep’s BOT will also participate in 
a day long retreat in the spring of 2018 and several committee specific retreat with SEN’s support 
throughout the planning year. The board will undertake ongoing governance training beyond the 
planning year to ensure all members have a common vision of the board's roles and responsibilities 
and best practices. All new trustees will be guided through crucial Board materials, including a 
copy of the charter, Board Bylaws, Conflict of Interest and Ethics policy, board member job 
description and committee descriptions, previous board meeting minutes and dashboards, and 
other major polices by the Board Chair once appointed to the BOT. 

Parent and Staff Involvement - The board will encourage parent and staff input into the 
governance of the school. As mentioned in the Open Meeting Law section above, Board meetings 
will adhere to the Open Meeting Law and include an opportunity for public comment. 360 survey 
data (discussed in Section III. D) of parents and staff will be used as part of school oversight and 
the School Leader’s evaluation. Board members will also regularly visit the school and attend 
school community and family events where parents and staff will have a chance to interact with 
the board. 
C. Management and Staffing: 

Recruiting, hiring, developing, and retaining faculty and staff is critical to ensuring the success 
of our school community. Stradford Prep will operate with 20 full time employees in year 1 with 
two part time positions that will be filled by one person and grow to 71 employees at full scale and 
one employee that will work two different part time positions. A comprehensive staffing plan is 
available in Table 3 below. 

Table 3: Proposed Management and Staffing Chart 
Avg. Starting 

Salary 
FTE 

Year 1 Year 2 Year 3 Year 4 Year 5 
School Leader $120,000 1.0 1.0 1.0 1.0 1.0 

Assistant Principal $100,000 0.0 1.0 1.0 1.0 1.0 
Dean of Students $75,000 0.0 1.0 1.0 1.0 1.0 

Director of Finance and Grants $80,000 0.0 0.0 1.0 1.0 1.0 
Director of Planning, Marketing, and 

Communications 
$75,000 0.0 0.0 0.0 1.0 1.0 

Data Specialist $80,000 1.0 1.0 1.0 1.0 1.0 
Director of Operations $85,000 1.0 1.0 1.0 1.0 2.0 

Director of Athletics and Activities $70,000 0.0 0.0 0.5 0.5 0.5 
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Director of Curriculum, Instruction, and 
Academic Affairs 

$90,000 1.0 1.0 1.0 1.0 1.0 

Assistant Director of Fine Arts Curriculum 
and Programs 

$75,000 0.0 1.0 1.0 1.0 1.0 

Intervention Specialist and Assessment 
Coordinator 

$80,000 1.0 1.0 1.0 1.5 2.0 

ESL/ENL Specialist $65,000 1.0 1.0 1.0 1.0 2.0 
Technology Specialist $50,000 0.0 0.0 1.0 1.0 1.0 

Office Manager and Registrar Coordinator $50,000 1.0 1.0 1.0 1.0 1.0 
Guidance Counselors $65,000 1.0 1.0 2.0 2.0 2.0 

Community and Family Outreach Coordinator $45,000 1.0 1.0 1.0 1.0 1.0 
Assistant Director of Special Education and 

Student Support Services 
$75,000 0.5 1.0 1.0 1.0 1.0 

High School Placement and Summer 
Programming Coordinator 

$68,000 0.0 1.0 1.0 1.0 1.0 

Afterschool Program Director $50,000 0.0 1.0 1.0 1.0 1.0 
Learning Specialist/SPED Teachers $65,000 2.5 7.0 10.0 16.0 16.0 

Science Teacher $65,000 1.0 2.0 3.0 4.0 4.0 
ELA Teacher - Reading/Writing $65,000 2.0 4.0 6.0 9.0 9.0 

Mathematics $65,000 2.0 4.0 6.0 8.0 8.0 
Social Studies $65,000 1.0 3.0 4.0 4.0 4.0 

Physical Education/Dance/Health $65,000 1.0 1.0 1.5 1.5 1.5 
Elective Teacher - Art/Music/Chess $65,000 2.0 2.0 2.0 2.0 2.0 

Experiential Learning Teachers $65,000 0.0 0.0 2.0 3.0 3.0 
Foreign Language Teacher $65,000 0.0 0.0 1.0 2.0 2.0 

Staffing Plan for First Five Years of Operation - The school is governed by the Board 
of Trustees. The School Leader will report directly to the Board of Trustees (BOT), which is 
responsible for coaching and supervising the School Leader, and the Board of Trustees is also 
responsible for evaluating the School Leader’s performance each year. As mentioned above, the 
Board will ensure the implementation of all provisions of the charter in accordance with New York 
State Charter Law; select, evaluate, and if necessary, remove the School Leader; review yearly 
audits; approve the yearly budget; and delegate day-to-day management responsibilities to the 
School Leader. The School Leader is an at-will employee whose yearly renewal status is 
contingent upon the approval of the Board of Trustees. The School Leader hires all staff, coaches 
Leadership Team members, and is ultimately responsible for the academic and cultural success of 
the school. Stradford Prep’s Leadership Team include the School Leader, Director of Operations, 
Director of Curriculum, Instruction, and Academic Affairs (Dean of Academic Affairs), Assistant 
Principal, Dean of Students, Intervention Specialist and Assessment Coordinator and the Assistant 
Director of Special Education and Student Support Services. 

As mentioned, the School Leader is responsible for implementing the mission and policies 
set by the Board of Trustees and supervises a staff that includes an Assistant Principal beginning 
in Year 2 who is responsible for student discipline and culture, a Director of Curriculum, 
Instruction, and Academic Affairs (Dean of Academic Affairs) beginning in year 1, Data 
Specialists, and the teaching staff. The Dean of Academic Affairs will assist in the supervision and 
coaching of the teaching staff. Additionally, there is an operations team in the first year, that 
consists of an Office Manager and Registrar Coordinator, Director of Operations, and Community 
and Family Outreach Coordinator. These three individuals are responsible for all non-instructional 
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operations and administration at the school. They all report to the School Leader. In subsequent 
years, this operational team will expand by one additional Operations Manager to share in its duties 
with the Operations team and a Director of Finance and Grants to oversee the budget. 
Organizational Chart, Staffing, and Reporting Structure 

The below organization chart outlines the management structure and reporting 
responsibilities for Stradford Prep personnel. See the staffing plan above (Table 3) for hires and 
years. 

Figure 3.1 - Organization Chart – Year 1 

Figure 3.2 - Organization Chart – Year 5 
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School Leader - is hired by the Board to lead the school. He/she will work with the Board 
and staff to ensure the effectiveness of internal management systems, so that everyone understands 
his/her role and moves the school and mission forward. The School Leader oversees Stradford 
Prep’s operations, including compliance management, data analysis and data-driven instruction, 
financial management, governance, legal matters, personnel and certification, transportation, food 
services, health and safety, systems thinking, and technology management. He/she will oversee 
administrative and operational functions of the school. He/she reports to the Board. The School 
Leader will supervise academic programs by evaluating lesson plans and observing classes on a 
regular basis to ensure alignment with the CCLS through coaching and teacher professional 
development. He/she will hold primary responsibility for the ongoing development, 
implementation, and assessment of the school in collaboration with the Director of School 
Development and the Assistant Principal. The School Leader along with the Director of 
Operations, Director of Curriculum, Instruction, and Academic Affairs (Dean of Academic 
Affairs), Assistant Principal, Dean of Students, Intervention Specialist and Assessment 
Coordinator and the Assistant Director of Special Education and Student Support Services, whose 
roles and responsibilities are outlined below and detailed in Attachment 8a – Hiring Personnel 
Policies and Procedures, will comprise Stradford Preparatory Charter School for Boys Leadership 
Team. Each Director or Assistant Director will report directly to the School Leader. Dominique 
Nute has been identified as Stradford Preparatory Charter School for Boys founding School 
Leader. A resume detailing her/his experience and qualifications is provided in Attachment 8b – 
Resume of Proposed School Leader. The Board plans to hire Dominique Nute as our founding School 
Leader. Ms. Nute brings a wide – range of experience in public education in NYC and has worked as 
a Teacher, Instructional Coach, and District Leader in traditional district schools and public charter 
schools in the Bronx and New Jersey. As a founding Lead Teacher at Baychester Middle School, Ms. 
Nute was responsible for many aspects of school design. As part of her role as teacher and teacher 
teacher, she coached and trained new teachers on curriculum design, planning and instruction. During 
her tenure at One World Middle School as the Instructional Coach, she coached and developed other 
teachers, led weekly whole-staff PD sessions, and supported teachers with curriculum development, 
lesson planning, lesson execution, and classroom management. She also served on the District 
Instructional Math Team, where she along with several other teachers, Assistant Principals, District 
Leaders and the Superintendent were in charge of identifying best practices across the schools within 
the district and make recommendations to School Leaders to further develop math instruction and 
resources in schools across CSD 9. In 2016, Ms. Nute was selected as one of the 17 recipients of the 
Big Apple Award. Out of 40,000 educators that were nominated in NYC, she was selected as one 
of the most outstanding teachers in the city. Prior to her accepts in the Big Apple fellowship, 
Dominique was accepted into the Summer Principals Academy at Columbia University to pursue 
a Masters in School Leadership. Through SPA, Dominique received leadership training and 
coaching around instruction, curriculum, data, management, and leadership. Ms. Nute is also a 
Fellow with the School Empowerment Network, a nonprofit organization that recruit, select, and 
develop transformational educators to open high-performing New York City charter schools. 
Through the SEN Fellowship, Ms. Nute will visit other high-performing charter schools and 
participate in leadership training workshops and trainings in order to understand all aspects of 
charter school management and leadership development. Through Ms. Nute’s partnership with 
SEN, she will have direct access to leadership coaching and organization wide resources needed 
to lead Stradford Prep. See Attachment 8b: Proposed School Leader Resume. 

Director of Operations (hired by Year 1) – is hired during the planning year and supports the 
team with the implementation of human resources and personnel policies/procedures. The Director of 
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Operations will work with the School Leader on financial and budgetary compliance, oversees and 
implements enrollment and student recruitment efforts, ensures strong student records management, 
assists with audit preparation and compliance, coordinates food and transportation services, and 
manages all members of the Operations Team during year 3 and beyond. The Director of Operations 
is managed by the School Leader. 

Assistant Principal (AP) (hired by year 2) - Report to the School Leader and lead the school’s 
social and emotional education programs. Supervise the consistent, fair administration and 
tracking of student conduct and discipline, as well as coach teachers on classroom behavior 
management techniques. The AP will also observe classes, deliver feedback, and support teachers’ 
professional goals as appropriate with the guidance of the Directors of Curriculum, Instruction and 
Academic Affairs and School Leader. The AP will also ensure strong systems for breakfast, snacks, 
and lunch, as well as attendance, transitions, and student orientation. grade team meetings and ensuring 
consistency and norming across classrooms grade-wide. The AP is managed by the School Leader. 

Director of Curriculum, Instruction, and Academic Affairs (hired by year 1) - oversee the 
development of curriculum, instruction, coach and evaluate teachers and track RTI 
implementation. Observe classes, deliver feedback, and support Department Leaders and 
Instructional Coaches’ professional goals. Co - Lead standardized test administration. The Director 
of Academic Affairs is also responsible for supporting teachers through weekly coaching meetings, 
weekly observations and feedback, support with Student Work Analysis, and weekly lesson plan 
feedback. The The Director of Academic Affairs is managed by the School Leader. 

Assistant Director of Special Education and Student Support Service (hired by year 1) – 
will ensure that all students receive the related services, special education services, and ELL 
services as required by their IEP, 504 Plan, or ELL status. The Director of Special Education and 
Student Support Service will train teachers on the implementation of interventions, design, 
develop, and coordinate the Special Education program, ensuring that the school remains in full 
compliance with special education laws. The Director of Special Education and Student Support 
Service is managed by the School Leader 

Hiring, Personnel Policies and Procedures - hiring, rewarding, and retaining outstanding 
teachers is a top priority. Our school’s success is contingent on a faculty that shares our core values, 
believes in our vision and mission, and can deliver on the promise of high-quality instruction for 
our students. During our hiring process, we will look for candidates who value accountability, 
effectiveness, transparency, and efficiency. We want faculty members who understand the 
importance of learning and adapting; who are committed to hard work and a consistency around 
advancing one’s skill and craft. As a school community, we want talented teachers that are deeply 
dedicated to supporting our young men on their journey from boyhood to young adulthood. We 
will strive to hire faculty members who bring a variety of experiences and perspectives to the 
community and understand and embrace an all boys’ educational experience. In addition, we will 
recruit faculty that demonstrates a passion for working in a high-needs community and accelerating 
student success through character development and exploratory learning opportunities. Attachment 
8a: Hiring and Personnel Policies and Procedures provides extensive detail regarding how 
Stradford Prep recruits, selects, and retains effective teachers. It also details Stradford Prep’s 
criteria that describe what we consider to be appropriate experience, training, and skills for faculty 
and leadership. Stradford Prep seeks to hire certified instructional personnel who have extensive 
experience in urban classrooms. Section III.K. Budget and Cash Flow and Attachment 9: Budget 
and Cash Flow Template describe compensation packages, raises, and staffing needs aligned with 
the budget. As discussed in Section II.D. Assessment System, Section III.D. Evaluation, Section 
III.E. Professional Development, and Section II.A Curriculum and Instruction, Stradford Prep will 
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use formative, interim, and summative assessment data to drive key decisions about evaluation, 
retention, and support of leaders and faculty. The competencies and screening criteria described in 
Attachment 8a Hiring and Personnel Policies and Procedures reflect this commitment and speak 
to the central role of assessment data in evaluating staff. In addition, rigorous background checks 
will be carried out, credentials verified, and references consulted in order to achieve the most effective 
and qualified educators and staff members. 

Strategies for recruiting and retaining effective teachers - Stradford Prep will seek its 
employees through a variety of means, including advertisements in newspapers, relationships with 
colleges and graduate schools of education, recruitment fairs, social media, hosting teacher 
recruitment open houses, school website and job posting services. We will widely post open 
positions on our website as well as with the National Alliance of Public Charter Schools, NYC 
Charter School Center, Idealist.org, Chalkbeat, and Indeed. In addition, we will promote diversity 
in its applicant pool by advertising positions in targeted media and message boards (e.g. minority 
newspapers, the Coalition of Schools Educating Boys of Color), networking with minority 
organizations and participating in minority recruitment events. Stradford Prep will offer 
competitively higher pay and other benefits to its qualifying staff. Salaries will be competitive and 
based on the NYC DOE salary averages for 2017. In addition, Stradford Prep will be extremely 
attentive to ongoing and continued professional development for educators, including a robust 
coaching model that ensures even experienced teachers have a pathway to professional growth. 

Staffing needs that align with the budget and anticipated enrollment and growth - the 
staffing plan for Stradford Prep is designed to ensure that students receive the level of excellent 
instruction, in every classroom each day. The academic leadership team is structured to ensure that 
teachers have the support they need to provide excellent instruction and interventions. Working 
closely with the Assistant Principal and the rest of the leadership team, the Guidance Counselor 
will work to understand and resolve the complex social and emotional issues affecting our 
population of traditionally underserved young men, so that we can best develop personalized plans. 
In addition, our rigorous high school and college preparatory curriculum would be incomplete 
without dedicated high school placement counselors, who will be introduced in year 2, so that our 
students begin developing their high school pathway in their 6th grade year. In year 3 of operation, 
additional operations and leadership staff will be added to ensure that instructional leadership 
responsibilities can be effectively distributed. The school operations team is designed to take all 
non-academic tasks off the plates of the School Leader and Assistant Principal, so that they can 
dedicate their full time and energy to supporting an excellent academic program including the 
development of teachers. Staffing at Stradford Prep is designed to provide high adult to student 
ratio in order to implement individualized instruction. In our math and ELA classrooms, the 
teacher to student ratio will always be 16:1. All recruitment decisions to add additional positions 
will align with the budget, anticipated enrollment and with the mission and vision of our school. 
As enrollment increases, the School Leader and the Board will assess the effectiveness of the 
staffing plan to determine if modifications should be made based on the needs of the school 
community. 
C.1. We do not intend to contract with a charter management organization. 

• Attachment 6a: Not Applicable 
• Attachment 6b: Proposed Management Contract with CMO - Not Applicable 
• Attachment 6c: Management Organization Business Plan - Not Applicable 

C.2. Partner Organization 
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School Empowerment Network – While not an institutional partner for the purpose of this 
application, Stradford Preparatory Charter School for Boys proposed School Leader, Dominique 
Nute, was accepted into School Empowerment Network’s (SEN) Charter Leader Fellowship. 
Through the Charter Leader Fellowship, SEN will provide our founding team with a high level of 
support over the course of three years. SEN commits to supporting the successful planning and 
launch of our schools through comprehensive coaching in developing a strong charter application, 
support in securing up to $325,000 in start-up grant funding that allows for a paid planning year, 
and ongoing weekly on-site coaching during the opening year. 
C.3. Strategic Business/Growth Plan. Not Applicable 
D. Evaluation: 

Programmatic Audit - Based on information gained through regular monitoring, the school’s 
leadership team consisting of the School Leader, Director of Curriculum, Instruction and 
Academic Affairs, Assistant Principal, and Director of Operations, will conduct a programmatic 
audit at the end of the school year. The purpose and objectives of the audit will be to evaluate the 
academic, governance and operational effectiveness of the school in addition to fiscal soundness 
as to these areas. Leaders will evaluate the school against NYSED’s Renewal Benchmarks, 
especially those related to academics, operations and governance, with consideration of progress 
toward meeting the school’s Accountability Plan goals and feedback provided by the Stradford 
Prep's authorizer with the goal of understanding the school’s progress toward renewal and the 
overall strength of its program. 

Stradford Prep will hire an external consultant or organization during its first year to help 
identify strengths and weaknesses of the program in relation to NYSED’s renewal benchmarks, 
and to train staff on understanding the benchmarks, as well as Accountability Plan metrics. Should 
the Board determine that they would like to hire consultants, the consultants would report directly 
to the Board. The consultants would provide a written report for the Board that includes areas of 
strength and improvement, recommendations for next steps, and additional improvement and 
training on how the School can effectively audit its own program over time. 

Stradford Prep's programmatic audit will also inform the submission of an annual report, which 
includes an accountability plan progress report, to New York State Education Department, in 
accordance with Education Law §2857(2). This will include comparative academic and fiscal 
performance in addition to the school’s federal and state revenue sources, salary expenditures, 
capital expenses, student services, student suspension, standardized test performance, student 
enrollment, students with limited English proficiency (LEP) data and other pertinent information. 
As indicated, the annual report will include an accountability plan progress report, which will 
present a discussion of Stradford Prep's progress toward meeting the goals identified in the 
accountability plan. 

Financial Audits – Financial audits will occur annually at Stradford Prep. The Finance 
Committee of the BOT is responsible for hiring a licensed CPA (Certified Public Accountant) to 
audit our school’s financial records. The School Leader and BOT will provide full access to all 
required financial documents and records related to school funding. During the last board meeting 
of the school year, the auditing firm or personal, will provide an overview of the process and a 
time frame for the completion of the audit. Once the audit is complete, the Finance Committee will 
review findings and make recommendations to the board and school leadership to improve or to 
ensure strong financial practices at the August board meeting. 

Evaluation Board Members - The school’s BOT will be assessed on its ability to meet its 
annual and multi-year goals. Each August, the Board will establish its annual goals (and revise its 
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multi-year goals), as well as its mid-year benchmarks. This process, and the goals produced 
through it, will directly support and align with the school’s annual and multi-year goals created by 
school leadership and approved by the Board. The goals will also be informed by the Board’s 
responsibility to oversee the school’s financial, academic, and regulatory performance. During its 
December and June meetings (and more frequently if necessary), the Board will formally self-
assess its progress toward achieving these goals. In addition to a full Board self-evaluation, 
individual Board members will also undergo a self-assessment. Members will establish individual 
goals and board members will self-reflect yearly to highlight areas for improvement. 

Evaluation of School Leader - The Board of Trustees will carry out an annual evaluation of 
the School Leader that uses key instructional benchmarks, progress towards achievement goals, 
operational benchmarks, staff and parent satisfaction surveys and other criteria that measure the 
overall health of the school. The School Leader will create a Professional Growth Plan (PGP), a 
targeted set of measurable and attainable goals, with the Board Chair to be regularly reviewed. 
Should the goals of the School Leader within the professional growth plan not be realized, the 
Board chair will establish an action plan with the School Leader to include mentoring, increased 
monitoring, leadership consultants, and a timeline for improvement. The Governance Committee 
of the Board will be apprised of progress or the lack thereof. 

Evaluation of the Leadership Team - The School Leader will evaluate the leadership team 
and will make recommendations about compensation, promotion, and termination. Each 
administrative staff member will be evaluated based on the responsibilities in his or her job 
description as well as overall contribution to the development of a viable school institution and a 
strong culture. Leadership will be evaluated against the Leadership Competency Framework 
outlined in Attachment 8a. Hiring and Personnel Policies and Procedures. 

Evaluation of Teachers - At our school, we believe in the importance of observing teachers 
in a structured, regular manner to determine the effectiveness of teacher practices. We will use our 
school’s Framework for Excellent Teaching (FET) Performance Rubric, which will be developed 
and utilized across our school community to evaluate and support the coaching of teachers. The 
FET Performance Rubric will include a common language for planning, execution, and 
implementation of curriculum. Teachers will be developed through classroom observations, 
planning, and data-driven feedback meetings to ensure every teacher has guidance on how to 
implement curriculum and push students towards academic growth. Either an Instructional Coach 
and/or a member of the Instructional Leadership Team will observe teachers at least 10-15 times 
throughout the year. Following an observation, teachers will meet with their observer to debrief, 
analyze the lesson, identify learning targets, and student learning to create next steps or identify 
best practices to plan future lessons and ensure that our school’s curriculum is being implemented 
effectively. The Instructional Leadership Team (School Leader, Assistant Principal, and Director 
of Curriculum, Instruction, and Academics Affairs, and Instructional Coaches) will be responsible 
for formally evaluating teachers, but more importantly, they will own consistency for supporting 
teachers to ensure that they are developing in their practice. 

Stradford Prep’s Framework for Excellent Teaching (FET) draws from such amazing resources 
such as, teach for America’s rubric, Hunter’s lesson plan—that describe great teaching, KIPP 
Schools Excellent Teacher Framework, and Uncommon Teacher Evaluation Rubric. These 
amazing resources will contribute to our Framework for Excellent Teachers. We believe that 
excellent teaching means, A commitment to long-term transformative outcomes for all student no 
matter the social economic status or racial background of a student. Our students and families will 
know that we love what we do but more important, our students should celebrate in the joy of 
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learning, struggling, and growing every day as students. Our framework will provide teachers with 
a guide on creating an environment where our students learn, grow, and achieve great success and 
life outcomes. Teacher evaluations will be based on the five Domains of FET Performance Rubric, 
which are Student Achievement and Growth, Assessments, Data, and Questioning, Instructional 
Practice, Classroom Culture and Student Engagement, and Professional Expectations, Growth, and 
Responsibilities. 

In addition, all students and staff will maintain personal growth plans that highlight their 
strengths, challenges, and methods of learning to guide their work daily. Instructional Coaches and 
Grade Team Leaders will also support teachers throughout the year to identify strengths and 
opportunities for growth. We will also have peer-to-peer observation to support cross discipline 
and enriched instructional practices. Teacher Portfolios will also be maintained where teachers can 
collect artifacts such as student work, data, individualized learning plans, etc. and submit at the 
end of the year as part of their evaluation. Based on the Domains listed above, the School Leader 
will rate teachers as highly effective, effective, developing, or ineffective. These ratings will 
determine whether a teacher’s contract is renewed. Teachers receiving an ineffective rating will 
not be eligible for renewal. The evaluations will take into account observations, professionalism, 
response to feedback, and contribution to a strong school culture. 

Support, Supervision, and Retention of Teachers and Leaders - We recognize that 
when it comes to teacher practice, it is important that along with effective curriculum content, we 
also must ensure that implementation of the curriculum is high-quality. We also know that 
Stradford’s success as a school community hinges on our ability to recruit, hire, and retain 
excellent teachers who are lifelong learners able to grow and hone their teaching practice within 
our school. At Stradford, we believe in the importance of observing teachers in a structured, regular 
manner to determine the effectiveness of teacher practices and provide actionable feedback to build 
on teacher strengths and work on areas of growth. As mentioned in the teacher evaluation section, 
we will use our school’s Framework for Excellent Teaching (FET) Performance Rubric, which 
will be developed and utilized across our school community to support the coaching of teachers. 
Teachers will be developed through classroom observations, planning, and data-driven feedback 
meetings to ensure every teacher has guidance on how to implement curriculum and push students 
towards academic growth. Following an observation, teachers will meet with their observer to 
debrief, analyze the lesson, identify learning targets, and student learning to create next steps or 
identify best practices to plan future lessons and ensure that our school’s curriculum is being 
implemented effectively. In addition to our FET Performance Rubric, which formally recognizes 
teachers for their effectiveness, and Stradford Prep’s professional development offerings, which 
provide ample opportunities for long-term development and growth, the school will also retain 
excellent teachers through a host of staff appreciation initiatives that help to promote a healthy 
work/life balance among staff. 

Family and Scholar Satisfaction Data/Surveys - To assess whether Stradford Prep is 
meeting the expectations of the families we serve, we will annually administer the Stradford Prep 
Family and Community Survey to every parent in the school. Parents will be asked to rate their 
satisfaction with the school, their child’s teachers and the level of communication and to make 
suggestions or express concerns. The data from the Stradford Prep Family and Community Survey 
will be presented to staff and the Board and will be used in all aspects of the school’s continual 
improvement process. Stradford Prep will publicize survey results via Stradford Star Newsletter, 
Annual Report, social media pages, and website. 
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E. Professional Development: 
Professional development refers to activities that enhance professional growth. 

Professional Development structures at Stradford Prep are designed to work towards the following 
goals: 1) to establish a faculty culture of academic rigor and continual learning to push students to 
achieve at their highest levels and potentials and 2) to create opportunities for teachers to learn the 
skills needed to support students socially, culturally, and emotionally through the middle grades 
so that students are ready to meet the academic challenges they will face. The School Leader, the 
Assistant Principal, and the Director of Curriculum, Instruction and Academic Affairs will work 
with other Leadership Team members to develop professional learning opportunities that place 
instructional excellence and effectiveness at the center of Stradford Prep’s professional culture. 
All in-house professional development will be directed and managed by the Leadership Team who 
will partner with various school leaders, experienced teachers, and outside organizations to meet 
the goals stated above. Professional Development, or the Teacher Development Academy (TDA) 
will include annual all-staff retreats, Summer Institutes for teachers and school leadership, along 
with weekly and quarterly sessions aligned to school improvement efforts. 

Professional Development Structures at Stradford Prep - Our Teacher Development 
Academy (TDA), which is our learning institute for teachers, will focus on preparing our faculty 
to meet the academic and socio-emotional needs of our students to prepare them to foster and 
promote our unique school culture. Our professional development program will be broken into 
tiers: Induction Tier (1-3 years), Intermediate Tier (3-6 years), and Experienced Tier (6+ years). 
This structure will allow us to address the individual needs and specific challenges of our teachers 
based on years of experience and teaching expertise. We want our teachers to participate actively 
in making sense of new practices, so it is important that our professional development experiences 
are differentiated based on the level of experiences and expertise of our teachers. Faculty in our 
upper tiers of professional development will take leadership roles within our school community 
and take leadership in the training of newer teachers through coaching and training roles. Our 
teachers will engage in vibrant, ongoing professional development by participating in workshops 
and ongoing learning related to innovative and unique teaching strategies. 

Summer Teacher Development Academy (TDA): Stradford faculty will join the 
Leadership Team for a two-week institute for professional learning and school opening 
preparation. The institute is designed to infuse our faculty in the core values of Stradford Prep and 
establish a strong adult culture for teaching learning. We also aim to develop common practices 
around procedures, systems, and routines, and provide curriculum with time to unpack units in 
content teams and plan for the year ahead. During Summer TDA, our school’s leadership team 
will lead workshops and seminars about: developing strong adult culture, developing strong 
student culture, common procedures, systems, routines, observation feedback cycle, academic 
program, curriculum development and unpacking unit, and teaching all learners sessions. 

Ongoing Professional Development - Our Teacher Development Academy will take place 
throughout the school year every Wednesday for staff-wide PD. We will also create extended 
learning opportunities for our staff within our school schedule; from grade-level and department 
meetings, to cross-grade collaboration and common planning amongst co-teachers, to weekly 
coaching meetings, our faculty will receive the necessary training, feedback and development to 
improve student achievement and grow as educational professionals. Along with sessions led by 
the Leadership Team, experienced teachers will also have the opportunity to lead PD sessions. 
Stradford Prep will also utilize outside presenters and consultants. Twice a year the faculty will 
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visit other high performing schools to observe and reflect on best practices that could be 
implemented at Stradford Prep. 

Coaching Meetings - Throughout the year, all teachers will be supported by their Instructional 
Coach beginning year 3, who will be required to provide meaningful, actionable feedback to 
teachers to improve or fine tune their instructional practices. Through these interactions, teachers 
as well as coaches will learn to build on their strengths and seek out tools to ensure continued 
improvement and excellence. 

Evaluation of the PD Program - Stradford Prep professional development programs will be 
evaluated routinely and improved based on feedback, observation, and assessment data. At the end 
of each semester, we will survey staff members to evaluate which sessions, workshops, or trainings 
were useful or impactful, which were not, and topics or skills staff would like to learn about in 
future sessions. Student assessment data and school culture data will also be used to identify 
targeted future professional development sessions. 
F. Facility Needs: 

Stradford Prep is committed to exploring all potential options to identify the facility that 
would best allow Stradford Prep to provide an excellent education to our students. Accordingly, 
we will submit a Written Request for Co-Location in a Public-School Building in CSD 9 of the 
Bronx to the New York City Department of Education (DOE) by the end of August 2017. Our 
founders and Board are deeply committed to the community and will engage fully in the NYC 
DOE’s public citing hearings and procedures to co-locate in a shared space. Despite our desire to 
co-locate in CSD 9, we anticipate our request will be denied due to the lack of available public 
space. If this occurs, Stradford Prep has a contingency plan (detailed below) to secure a private 
facility. Our financial model assumes private facilities in the Bronx, with rental assistance 
amounting to 30% of the per-pupil aid (outlined in Attachment 9. Budget and Cash Flow Template 
to locate and renovate in private, rented facilities). Our initial research indicates that we would be 
able to find a private facility that is appropriate and affordable for the school. Over the past several 
months, Stradford Prep founders have consulted with Civic Builders to explore potential private 
space options. Through our partnership with Civic Builders, we have located several potential 
options in the Bronx Community/CSD 9, including: Option 1: 137 Tremont Ave (56,000 square 
feet in 4 story building with a rent of $40 per square foot. Option 2: 1980 Jerome Ave (55,000 
square feet of space in educational building with rent at $40 per square foot). 

With an anticipated student population of 484, we will need about 45,000 square footage 
based on the market average of 85 square feet per student. We have also drafted initial private 
facility budgets that indicate the additional NYCDOE support of 30% per-pupil revenue for private 
facility costs would cover the total lease cost of approx. $48 per square foot. Once the charter 
application is approved, Stradford Prep will immediately begin negotiations to sign a lease, 
determine whether renovations are necessary, and obtain permits to secure occupancy by July 1, 
2018. (see Section III.L. Pre-Opening Plan and Attachment 9 Budget and Cash Flow Template). 
As described in Section III. L. Pre-Opening Plan, we plan to have our facility finalized by 
December 2017; sign the lease and procure facilities insurance by January 2018; allow January 
2018 - June 2018 for renovations. 

Stradford Prep will seek a school facility in the Bronx Borough of New York, Community 
School District (CSD) 9. Stradford Prep will require five general classrooms plus one science lab 
per grade for a total of six classrooms in year 1. In Upper Academy, we will also need two 
additional specialty classrooms to support our Experiential Learning program in grade 7 and 8. In 
Lower Academy, we will need a multi-purpose room for elective courses. We will also have a 
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common study space for teachers to work in small groups with students and a computer lab to 
support our digital literacy and math intervention programs. Stradford Prep students will also 
require the use of a gym, cafeteria, and nurse on site. 

Year 1 Year 2 Year 3 Year 4 Year 5 
# students 128 249 384 484 484 
# sections 8 16 24 32 32 
# general classrooms 5 10 15 20 20 
# science labs 1 2 3 4 4 
Food Service Space/Multipurpose 2 2 2 2 2 
Gym 1 1 1 1 1 
Total Specialty Classrooms - multi-purpose room 2 4 6 8 8 
Computer Lab 1 1 2 2 2 

Based on the demographics of the surrounding area, Stradford Prep anticipates that 
approximately 15% of students will require special education services and 18% of students will 
require ELL services. By providing collaborative co-teaching in Math and ELA s in each grade, 
many special education services will take place in regular classrooms. Stradford Prep hopes to 
have 3 - 4 small rooms to provide pull-out Special Education and English Language Learner 
services and conduct administrative and compliance functions. 

Year 1 Year 2 Year 3 Year 4 Year 5 
Special Education/ELL services rooms/offices 1 2 3 4 4 
Intervention Specialist & Assessment Coordinator 1 1 1 1 1 

Stradford Prep will need to provide a private office to each counselor/social worker on staff for 
counseling 

Year 1 Year 2 Year 3 Year 4 Year 5 
High School Placement and Summer 
Programming Coordinator 0 0 1 1 1 
Guidance Counselors offices 1 1 2 2 2 

Stradford Prep will also seek offices for administrative personnel and school leadership, who can 
share offices as needed: 

Year 1 Year 2 Year 3 Year 4 Year 5 
Office Manager and Registrar Coordinator 1 0.5 0.5 0.5 0.5 

Administrative Assistant 0 0.5 0.5 0.5 0.5 
School Leader 1 1 1 1 1 

Assistant Principal 0 1 1 1 1 
Director of Curriculum, Instruction, and Academic 0.5 0.5 0.5 0.5 0.5 

Director of Operations 1 1 1 1 1 
Dean of Students 0 1 1 1 1 

Community and Family Outreach Coordinator 1 1 0.5 0.5 0.5 
Assistant Director of Instructional Support 

(Mentorship/Partnerships/Events) 
0 0 0.5 0.5 0.5 

Director of Finance and Grants 0 0 0.5 0.5 0.5 

Facility Related Conflicts of Interest - No members of Stradford Prep’s BOT or any 
members of our founding team are associated with any of the facility options currently being 
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considered. If at any time there develops any actual or perceived conflict of interest surrounding 
Stradford’s facility, such potential conflict of interest will be disclosed to NYSED. 
G. Insurance: 

Stradford Prep will maintain insurance coverage in adequate amounts whenever operations 
warrant such insurance. Stradford Prep and our insurance provider will notify the Department of 
Education of any cancellation policy within 10 days. Coverage will be maintained at levels 
recommended by the Treasurer and approved by the Board but at no less than the amount stipulated 
below. Coverage will be reviewed by the Board on a biannual basis prior to premium payment. 
Founders had discussions with multiple insurance brokers experienced with NYS charter schools 
and anticipate putting in place the following insurance coverage prior to Stradford Preparatory 
Charter School for Boys beginning operations to meet any applicable requirements, including 
those of authorizing agencies. Based on the nature of Stradford Prep’s operations, consultation and 
an estimate obtained from Austin & Co. (See Attachment 9 Budget and Cash Flow Template) and 
similar charter schools’ experience, we determined that the following coverage is warranted in 
year 1: 

Figure 3.3 - Insurance 
Coverage Limits 

General Liability $1,000,000/occurrence $3,000,000/aggregate 
Workers’ Compensation 1,000,000 
Employee Benefits Liability Included in general liability 
Automobile/Bus Liability 1,000,000 
Umbrella/Excess Liability (above primary program) 10,000,000 
Employment Practices Liability 1,000,000 
Excess Education Legal Liability 10,000,000 
Directors and officers 1,000,000 
Sexual Misconduct Liability $1,000,000/occurrence $3,000,000/aggregate 
Crime/Fidelity Coverage (Bonds) $275,000 - $350,000 
Property Building/Equip/Lease and Boiler Machinery 
Coverage 

$280,000 

Student Accident Coverage $50,000 
Catastrophic Student Accident Coverage $1,000,000 

Stradford Prep insurance coverage will be obtained in the amounts indicated above. The 
named insured will be the Stradford Preparatory Charter School for Boys. Stradford Prep’s 
landlord will be named as additional insured. Other parties, such as contractors or vendors will be 
required to either obtain bonding and insurance compliant with state law or may be named as 
additional insured as needed. The $20,000 that we have budgeted for insurance in year 1 is 
consistent with other charter schools in NYC. 
H. Health, Food, and Transportation Services: 

General Health Programs - Stradford Prep will comply with all health services requirements 
applicable to public schools, including Education Law 912. As a school, we will provide on-site 
health services like those available to children in other district and charter public schools. Stradford 
Prep will work with the borough health department, NYCDOE, and other appropriate authorities 
to provide these services. The School will store health records for enrolled students as required by 
law. While the School will be responsible for storage, the day-to-day maintenance of these records 
will be the responsibility of the health services staff. 
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Immunization - New York State law requires that each student entering a new school in grades 
K – 12 have a certificate of immunization at the time of registration or not later than the first day 
of school. Stradford Prep will require all students to have all required immunizations and 
vaccinations as required by law. Before a child can be permitted to enter and attend school (there 
is a fourteen-day waiting period if a child does not have all required immunization) parents or 
guardians must present documentation that their child has received all required doses of vaccines 
or that their child has received at least one dose of each of the required vaccines and is waiting to 
receive the subsequent doses. State immunization requirements for are different per grade and/or 
age., but all doses and vaccines must be obtained within 13 days of their first day of school. Parents 
may waive immunization by complying with the Public Health Law. Parents may only request and 
be granted exemptions to immunizations by a licensed physician or nurse practitioner. If a parent 
seeks to waive immunization requirements of his/her child, the School in consultation with the 
Health Bureau will make the waiver determination. 

Maintenance and Storage of Health Records - As mentioned above, Stradford Prep will 
store all health records for enrolled students in compliance with FERPA and HIPA regulations, in 
a locked filing cabinet. Cumulative student health records will be held privately until the student 
is 27 years old. Immunization records will be held for several years after the immunizations were 
administered. 

Medication Delivery System Procedures - some student may be required to take 
medication while in school. The administration of medication in school will be communicated in 
the parent handbook and individual parent/student counseling sessions. All medications will be 
properly stored and secured within a health office cabinet or refrigerator designated for student 
medication. There will be a lock for the storage unit, as well as a lock to the outside health office 
door. All medication will be secured and will never be left open or accessible to the public at any 
time. Stradford Prep will require written orders from a duly licensed physician or prescriber to 
administer the medication. All medications, including nonprescription over the counter drugs, shall 
be prescribed by a licensed prescriber on an individual basis as determined by the student’s health 
status. A written note from parent will be required to confirm administration of prescribed 
medication. Written notification from parent will detail key information about child, dosage and 
route, frequency and time of administration, and information regarding the physician or prescriber 
of the medication. Stradford Prep school nurse may request additional information, such as self-
administration orders, diagnosis and/or potential adverse reactions, however, medication delivery 
should not be delayed pending this information, unless such information is essential to the safe 
administration of the medication. Close supervision of medication taking will occur daily. Parents 
will be advised to ask the pharmacist for two containers, one to remain at home and one at school. 
The transportation of medication to and from school each day could promote a safety issue 
therefore instructions will be given to the school nurse for Stradford Prep to ensure students are 
safe at all times. Emergency medication, will be administered by a professional nurses/school 
nurse. 

Food Services - Stradford Prep will provide students with healthy, fresh food daily. 
Stradford Prep will provide breakfast, lunch, and snack to students, in compliance with the U.S. 
Department of Agriculture’s (USDA) guidelines. Stradford Prep will apply for and participate in 
the U.S. Department of Agriculture’s free and reduced-price meal program. Stradford Prep intends 
to contract with the New York City Department of Education to provide food service to eligible 
students. As a school, we will adhere to all applicable requirements including, but not limited to, 
meal pricing, determination of eligibility, nutritional value, and reporting. All revenues from the 
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federal free and reduced-price breakfast, lunch and snack programs will be used for the provision 
of services to students eligible under the law and/or program rules. Students not eligible under the 
U.S. Department of Agriculture’s free and reduced-price breakfast, lunch and snack programs will 
be responsible for providing their own meals and snack needs. Students can opt to bring their own 
lunch and not partake in the school lunch program. The supervision of the food services will be 
the responsibility of the Operations Director. During our professional development session at the 
beginning of the school year, The Operations Director will inform the staff of the School’s Food 
Services Policy so that they may possess sufficient knowledge to inform students’ families on the 
matter. During our mentoring and leadership academy, students and their families will receive 
information about our food service program along with their rights and choices/options as it relates 
to meals and snacks for the year. Families will also provide a detailed list of all student food 
allergies, sensitivities, and religious requirements and will ensure that students are never exposed 
to any food products that may be harmful to them. 

Transportation Services - Stradford Prep students shall receive transportation services for 
which they are eligible under §2853(4)(b) and §3635 of the Education Law. We will work with 
the NYCDOE to ensure eligible students are provided with Metro cards in compliance with the 
laws and regulations applicable to New York City public schools. In the event Stradford Prep is in 
session on days when New York City public schools are not in session, including any instances 
where the School requires student attendance for Stradford Prep, the school will seek arrangements 
with the New York City Department of Education to provide transportation, at cost, pursuant to 
§2853(4) (b) of the Education Law. We have also set aside $62 per student in our budget for metro 
cards, to assist in these efforts. (Please see Attachment 9. Budget and Cash Flow Template). Day-
to-day implementation of the School’s Transportation Services will be the responsibility of 
Operations Director. At the beginning of each year, teachers will participate in a professional 
development seminar where teachers will be informed of the school’s Transportation Policy so 
that they may possess sufficient knowledge to counsel students’ families on the matter. 

During student recruitment and enrollment, Stradford Prep will inform the parents of 
potential students of the School’s Transportation Services Policy, so students and their families 
will be fully informed of their transportation rights and choices when considering Stradford Prep. 
Transportation for special education students will also be provided as detailed in a student’s IEP 
or 504 plan, and in compliance with Education Law, §3635. Students will receive transportation 
services for which they are eligible under Education Law § 2853(4)(b) and § 3635. Parents or 
guardians of students’ ineligible for transportation under the Education Law will be responsible to 
provide transportation for them. Parents of special education students seeking transportation 
services will be required to submit a written request each year. Parents can contact the Office of 
Pupil Transportation’s Customer Service to check the student’s transportation status. 
I. Family and Community Involvement: 

Parent Involvement - Instead of looking to families as an outside piece of the puzzle, our 
school will empower families to take ownership and support our school’s mission and vision. We 
will hire a full-time Community and Family Outreach Coordinator to partner with our instructional 
and cultural leaders, and teacher teams to assist in engaging the community and families in a 
meaningful way. This synergy will create a safe and respectful environment where young men are 
encouraged, expected, and empowered to strive towards their highest personal potential. Our 
families will be a valuable source of support, information, and experiences. Our school will 
actively engage parents and families by providing them with authentic and meaningful 
opportunities to participate in our school community. Our families will serve as members of our 
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Parent and Community Advisory Board and participate in collective decision-making 
opportunities through this structure. The Advisory Board will meet monthly to review school 
policies, student academic performance, and overall operations of our school community. As a 
school, we will provide space to meet, access to communication tools, and information that parents 
need to organize their activities and workshops for other parents. School leadership will make 
every effort to attend monthly meetings, but the Community and Family Outreach Coordinator 
will be the representative from our staff to attend every advisory Board meeting and event. We 
will also have a Parent University, which will provide opportunities for families to participate in 
a wide range of literacy, cultural, and academic workshops and activities. 

The goal for us at Stradford Prep is to gain the trust of our parents. It is important to have 
the trust of the parents so that we can work together in the best interest of our students to help them 
grow intellectually and morally. This trust must be maintained not only by ongoing 
communication, but by a mutual understanding of what an education at Stradford Prep will offer 
young people in the future. At Stradford Prep, families will be encouraged to actively participate 
in a variety of school functions and to volunteer at the school. We want families to feel apart and 
not excluded from their child’s educational experience. Parents will have regular access to their 
children's teachers to ask questions and provide feedback, and will receive regular progress reports 
and updates from teachers via phone calls, e-mail and letters home, and school functions. We will 
also host open board meetings that will include a public comment period so that families can 
express any concerns or share moments of success. The school will translate materials and have 
Spanish speaking staff to ensure effective communication with all students and their families. 

Community Involvement - Stradford Prep intends to develop strong and meaningful 
relationships with community organizations and individuals within CSD 9. The goals are to 
establish formal collaborations with multiple community institutions and organizations to enhance 
the educational and community experiences of our students. Staff members will work to build 
connections to local agencies, non-profits and businesses to recruit students and community 
mentors for our young men. We expect these relationships to deepen as the school demonstrates 
its commitment to the students in this community. Some of our early efforts that are outlined in 
I.E Public Outreach include Education Through Music, Wiz kids Books B4 Basketball, One World 
Middle School, Servants Of All Foundation, and the Isolated Labs Inc. These relationships that we 
are forming will deepen as we demonstrate success throughout the term of our charter. 
J. Financial Management: 

Financial Planning and Monitoring - Stradford Prep’s Board and Leadership Team will 
develop and monitor the annual budget. Board member, Arri Burrows (Treasurer), has extensive 
experience preparing budgets and monitoring spending, and will lead Stradford Prep’s Board in 
ensuring sound financial planning for the school. The Board’s Finance Committee will work in 
collaboration with Stradford Prep’s leadership team to create the annual budget and monitor the 
organization’s financial growth. In Years 1 and 2 as the school is starting, the School Leader with 
the support of the Operations Director will act as the staff finance lead for the school. In Years 3 
and forward, the Director of Finance and Grants will assume this role. The staff finance lead will 
be responsible for drafting the budget and cash flow projection and will incorporate feedback from 
the leadership team and Board Finance Committee before presenting a final draft to the Stradford 
Prep Board of Trustees. Each year, the Board of Trustees will adopt an annual budget and cash 
flow projection, which will establish the school’s spending priorities and the spending authority 
needed to operate the school at full scale. Time will be allocated for the board to review and discuss 
the budget to ensure the annual budget supports the programmatic priorities of the school, the 
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mission and vision, and is fiscally sound. The schedule for establishing the budget each year will 
be: 

•	 The staff finance lead drafts first budget: by April 15 
•	 Stradford Prep leadership team and Board Finance Committee reviews and provides
 

feedback: by May 15
 
•	 The staff finance lead incorporates feedback and completes final draft of budget: by June 1 
•	 Stradford Prep’s board reviews and adopts budget: by July 1 
•	 Stradford Prep’s leadership team will provide quarterly financial report to Stradford board:
 

October Board meeting, December Board meeting, March Board meeting, June Board
 
meeting
 

The staff finance lead will ensure that the budget remains in balance throughout the year 
and will provide a budget-to-actual report and expense analysis to the leadership team, Finance 
Committee, and Stradford Prep’s board as part of the quarterly financial reporting. Stradford Prep’s 
budget will be regularly reviewed and, if needed, adjusted to reflect the actual and projected 
financial condition of the school. Board members will receive updates and advised on all budget 
related issues or spending that will occur throughout the fiscal financial year. Stradford Prep’s 
financial lead will report on budget vs. actual results, and forecast revenue and expense for the 
balance of each year such that both revenue and expenditures are managed proactively with a 
forward-looking view. 

Financial Systems - Stradford Prep will outsource our financial system. We intend to contract 
with the Charter School Business Managers CSBM for financial management in the first five years 
of operation, which has extensive systems for financial management. Moreover, CSBM will 
professionally develop the school’s staff regarding set up and maintenance of systems for 
accounting, student and staff records, payroll, tracking of student meals, enrollment and 
attendance, eligibility for free and reduced priced lunch, and special education and ELL services. 
In Year 3 Stradford Prep will hire a Director of Finance and Grants who will assist with the 
responsibility of financial management. Below are the key services provided by CSBM during the 
planning year and once the school is operational: 
Figure 3.5 – CSBM Financial Services 

Payroll 
• Set up payroll system using ADP 
• Process payroll per school’s pay schedule 
• Post payroll expenses in accounting system 
• Complete quarterly payroll reconciliations 
• Review/distribute W-2’s and prepare/distribute 1099’s 
• File payroll related documents 
Financial/Accounting 
• Set up accounting system using QuickBooks Online 
• Create/recommended edits for the annual/multi-year 

budgets (including review of 5-year charter application 
budget) 

• Create /recommended edits for the chart of accounts 
• Create/recommend edits for Financial Policies and 

Procedures (FPP) manual 
• Coordinate grant reporting and assess whether grants 

restrictions are fulfilled 

Human Resources 
• Handle the administration related to HR files 
• Enroll/withdraw staff members in benefits including 

insurance and retirement plans 
Payroll 
• Process payroll per school’s pay schedule 
• Post payroll expenses in accounting system 
• Complete quarterly payroll reconciliations 
• Review/distribute W-2’s and prepare/distribute 1099’s 
• File payroll related documents 
Financial/Accounting 
• Create/recommend edits for budget 
• Coordinate grant reporting and assess whether grant 

restrictions are fulfilled 
• Reconcile books and manage fiscal reporting to all 

constituents including Charter Authorizer, Board and 
School Leadership Team 
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• Reconcile monthly banks statements in the accounting 
system 

• Close books and manage monthly, quarterly and annual 
fiscal reporting to all constituents including Charter 
Authorizer, Board of Trustees and School Leadership Team 

• Post revenues & expenses and process deposits & 
distributions 

• File all Financial documents in CSBM’s Binder System 
Audits Preparation 
• Introduce school to potential audits 
• Support completion of the 990 by auditors 
• Provide support with completion of the initial Statement of 

Financial Controls 

• Present financial reports to Financial Committee and/or 
Board of Trustees 

• Post revenues & expenses and process deposits & 
disbursements 

• File all financial documentations in Binder System 
Audit Preparation 
• Support completion of the 990 by the auditors 
• Prepare for on-site testing by auditors 
• Close books for fiscal year 
• Prepare all requested schedules/analysis and work with 

auditors until completion 
• Review/recommend edits for draft financial statements 

and draft management letter 
• Participate in meeting with Financial Committee of 

Board of Trustees and auditors 

Financial Controls - the board of Stradford Prep will adopt detailed financial policies and 
procedures to guide school staff and protect school resources and finances. The School Leader and 
two members of the Board of Trustees will be authorized check signers. Two signatures will be 
required for any transactions greater than $3,000. Approval of the Board Chair is required to open 
a bank account. Clear procedures will be established to ensure segregation of duties to assure that 
funds are safeguarded and properly deposited, establishment of controls to: ensure that all receipts 
and expenditures are properly recorded in the accounting records, and to identify payments and 
receipts in sufficient detail to facilitate preparation of the monthly financial reports. 

The Director of Operations will oversee Stradford Prep’s procurement practices. S/he must 
approve all school-related purchases up to $500. S/he and the School Leader must approve all 
expenditures exceeding $600. Purchases of $1000 or more will require a comparison of at least 
three vendors according to price, quality, dependability, and delivery time, followed by the 
Director of Operations and School Leaders approval. Finally, purchases exceeding $20,000 will 
require a competitive bidding process or sole-source justification demonstrating a vendor’s unique 
qualifications, along with the approval of the Audit and Finance Committee of the Board, in 
consultation with the full Board as necessary. Any expenditures that are not contemplated in the 
most recent budget approved by the Board will also require prior approval of the Board. 

Fiscal Audits - Stradford Prep will conduct a fiscal audit annually, with the first audit 
performed for the audit period from startup period through the end of the first fiscal year, ending 
June 30th. Stradford Prep’s Board will be responsible for hiring an independent auditor to perform 
an annual audit of the financial statements prepared by the management. The Board Finance 
Committee will have the ultimate responsibility to oversee the audit process. The audit will be 
performed by the independent auditor in accordance with the Generally Accepted Auditing 
Standards (GAAS). Sufficient funds have been allocated for audit expenses every year in Stradford 
Prep’s five-year budget. Upon completion of the audit, the Finance Committee will meet with the 
independent auditor to discuss the report and any findings. A corrective action plan will be 
discussed and implemented by the Finance Committee to correct any findings by the independent 
auditor. The four main schedules contained in the annual audit will be completed using the 
Institute’s mandatory audit templates. A copy of the audit report and the auditor’s Management 
Letter will be provided to the full Board and NYSED by the beginning of the next school year and 
published along with the school’s Annual Report. 
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K. Budget and Cash Flow: 
Stradford Prep has designed its budgets to be fiscally sound and aligned to the mission and 

vision of the school. During start-up, we conservatively anticipate Stradford Prep will receive 
$550,000 through the Charter Schools Program (CSP) grant. Our founding team has also been 
admitted to School Empowerment Network’s Charter School Intensive (SEN CSI) which makes 
Stradford Prep eligible for a $325,000 startup grant from the Walton Family Foundation. We have 
budgeted for all anticipated costs to ensure a smooth opening, including salaries of key start-up 
staff and the necessary equipment, technology, and materials. In each of the five operational years 
beyond the start-up period, Stradford Prep’s budget reflects very conservative assumptions. The 
Stradford Prep’s financial plan relies entirely on per pupil funding and federal/state entitlements. 
We conservatively estimate no increases in either and include these conservative revenue 
estimates: 
•	 Per pupil of $14,527 - stays flat all five years 
•	 SPED Revenue- The school also anticipates that 15% of its population will be eligible for low 

end support for additional Special Education services. Revenue is estimated to range from 
$10,390 - $19,049 per SPED student, depending on level of services. 

•	 Title 1 - assume 90% of students will be eligible for Title I (based on CSD 9 Free and Reduced 
Lunch rate of 90%) and conservatively estimate $540 per student 

•	 Enrollment - The school’s budget anticipates grade 5 will have a maximum enrollment of 32 
students per class for a total of 128 students year 1. Grades 6-8 will also have a maximum 
enrollment of 32 students per class. Enrollment assumptions factor in attrition, though the 
school will back-fill in grades 6 to meet enrollment targets. 

•	 CSP - The school assumes it will receive the $550,000 CSP grant, which will be earned during 
the pre-opening period and years 1 and 2 of operation. 

•	 E-Rate - The school anticipates being able to recover $150 per newly enrolled student to 
support the purchase of equipment and basic maintenance. The school may also be able to use 
e-rate funds to offset the cost of broadband/internet. 
Thus, Stradford Prep will depend on predictable and certain revenue streams to fund its 

activities, and has budgeted revenue very conservatively. However, private fundraising of $10,000 
is included in the budget. The budgets are fully aligned with our proposed school design and will 
appropriately guide the school in allocating resources towards academic achievement and fulfilling 
our mission. We have incorporated all possible costs contemplated by our educational, fiscal, and 
operational program in the appropriate period. Stradford Prep has budgeted generously for 
expenses that will ensure the school’s academic excellence and organizational viability, including: 
Staff Compensation: 
•	 Ample FTE for instructional and programmatic staff to support Stradford Prep’s robust 

academic and leadership programming 
•	 Sufficient FTE for operational staff to ensure the organization runs smoothly and remains 

financially viable 
•	 Staffing - All salary calculations assume a 3% annual increase over starting salary. Should the 

budget become tight at some point, the school could adjust increases overall or selectively 
provide different increases based on employee merit. 

•	 Payroll Taxes and Benefits - Basic payroll taxes include social security at 6.2% and Medicare 
at 1.45% of total salary. In addition, state unemployment insurance is estimated to be 4% of 
the first $11,100 earned per staff member. Stradford Prep also plans to provide health, dental, 
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vision, short term disability, long term disability and life insurance, as well as worker’s 
compensation. These costs are estimated to be 14% of total staff salaries. The school also plans 
to offer a 401k plan with matching contributions of 2% in year 3. 

•	 No substitute teachers required as internal coverage will be provided 
Additional cost: Curriculum, textbook, and material budgets, all aligned to the academic 
program of the school and reflective of vendor quotes where applicable: 
•	 Textbooks: $55,773 per new grade 
•	 Classroom supplies: $175 per student 
•	 Special education supplies: $1,920 per new grade 
•	 Ample funds for professional development - $2,000 per instructional staff member for 

external professional development 
•	 Competitive teacher travel fellowships for teachers to attend conferences and workshops 

would also come out of the $2,000 per staff member. 
•	 Sufficient funds for Achievement Network, Star Reader and Math, and other in-house testing 

have been also set aside in the budget 
Technology: 
•	 1:1 technology: $300 for a laptop for every new student 
•	 Full suite of staff computers, a student information system, and software will also be added to 

our school community. 
Organizational Viability: 
•	 Sufficient funds that increase as Stradford Prep grows per year for Charter School Business 

Management or other accounting services vendor to assist with bookkeeping, vendor 
payments, reporting, and other tasks as needed has also been set aside. 

•	 Additional contracted services including audit, legal support, payroll services, and technology 
support to support the financial and organizational health of the school 

•	 Generous funding for both staff and student recruitment 
•	 Furniture, equipment, office supplies, maintenance, insurance, and other operational expenses 

Stradford Prep has structured each year’s budget to allow a net income of approximately 2% -
3% of revenue every year. This will allow Stradford Prep to build up a healthy financial reserve 
over time, in addition to the $25,000 Stradford Prep will set aside in each Years 1-3 in an escrow 
account toward dissolution expenses. In the case of stalled or shortfalls in revenue, unanticipated 
expenses, or other deviations from this budget, this design will ensure the organization will have 
funds on hand to address the situation as needed while maintaining financially healthy. 

Academic program - The base budget provided assumes Stradford Prep will occupy private 
facilities. This budget does include the 30% per pupil funding revenue for private facility, or any 
expenses associated with private facility management (rent, security staff, nurse, etc.). If Stradford 
Prep is provided with a public facility in a co-location, Stradford Prep will prepare a revised budget 
for NYSED as required. 
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L. Pre-Opening Plan: 

Person 
Responsible Start Date Projected 

Completion Date 
Academic Program and School Administration 

Provide written notice to Institute that School Leader has been 
named within 5 days of the hire date BOT November 2017 November 2017 

Develop curriculum and programming for Stradford Prep SL August 2017 December 2017 

Coordinate with assessment, curriculum, and education technology 
vendors to procure educational materials 

SL November 2017 December 
2017 

Develop programming for Stradford Prep Mentoring and 
Leadership Academy 

SL January 2018 March 2018 

Recruit and hire appropriately qualified staff, including key 
leadership positions SL/DO January 2018 July 2018 

Compare and sign up for benefits and 403B plans 
SL January 2018 March 2018 

Finalize staff, student, and parent handbook SL/DO December 2017 January 2018 
Provision classrooms appropriately SL January 2018 March 2018 
Prepare school calendar and distribute to families SL/DO March 2018 May 2018 
Prepare class schedules and distribute to teachers SL May 2018 August 2018 
Plan to provide a range of special education services SL January 2018 August 2018 

Student Recruitment and Enrollment 
Write the Student Application for Admission and submit it to the 
Institute; sign up for NYC Charter Center Common Application SL October 2017 October 2017 

Plan, conduct, and document student recruitment and school 
marketing efforts 

SL/DO November 2017 April 2018 

Set a lottery date and arrange for lottery SL December 2017 January 2018 
Conduct the lottery School SL/DO April 2018 April 2018 
Notify parents and guardians of the results of the lottery DO April 2018 May 2018 

Call families admitted off the waitlist SL/DO April 2018 October 2018 
Conduct enrollment meetings with families SL/DO May 2018 August 2018 

Organizational Viability 
Secure 501(c)3 status SL December 2017 January 2018 
Ratify school by-laws within 30 days of issuance of charter BC November 2017 December 2017 
Request student records from students' former districts SL/DO May 2018 August 2018 
Arrange for separate locked storage for students' academic and 
health records SL February 2018 April 2018 

Enhance the school’s discipline policies in its charter application, 
including provisions for the discipline of special education students 
as needed and include in student/family handbook 

SL/DO 
January 2018 April 2018 

Enhance the school’s complaint/grievance policy as needed and 
include in student/family handbook 

SL/DO January 2018 April 2018 

Write the school's FERPA policy SL January 2018 April 2018 
Give annual notice to families regarding the school’s FERPA 
policy, preferably within the charter school’s student/family 
handbook 

SL 
January 2018 April 2018 
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Person 
Responsible Start Date Projected 

Completion Date 
Set up student files with proper FERPA protections and procedures SL/DO June 2018 August 2018 

If applicable, draft notice to parents regarding FERPA directory 
information, and distribute to parents. 

SL/DO June 2018 August 2018 

Revise and enhance the school’s Open Meetings Law policy to 
make it a working policy BOT January 2018 April 2018 

Distribute the code of ethics from the Charter Application to school 
trustees, officers and employees SL January 2017 March 2017 

Facilities 
Petition NYC DOE for public co-located facility; consider public 
facility offered 

SL September 2017 November 2017 

If public option offered not pursued, locate a school facility and 
notify Institute and NYSED within 10 days of identification 

SL September 2017 February 2018 

Enter and obtain a legal review of proposed lease or purchase 
agreement, and submit it to the Institute 

SL February 2018 March 2018 

Obtain a Certificate of Occupancy and any other required permits, 
and submit them to the Institute 

SL/DO February 2018 February 2018 

Ensure that school buildings are ADA compliant or that school has 
adequate plans to accommodate students with physical disabilities 

SL/DO February 2018 February 2018 

Obtain Certificates of Insurance SL January 2018 February 2018 
Create life safety procedures and train teachers accordingly SL November 2017 December 2017 

Create a draft SAVE plan and submit it to SED and Institute SL November 2017 December 2017 

Finalize/follow up on SAVE plan, including meeting with parents, 
and, if necessary, modification from NYSED’s comments. 

SL/DO July 2018 August 2018 

Write a plan and procedures to control access to the building DO May 2018 July 2018 
Hire necessary security personnel, if needed SL/DO May 2018 July 2018 

Ensure that there is adequate signage and that the building is 
numbered for emergency response 

SL/DO June 2018 July 2018 

Finances 
Develop the school's fiscal policies and procedures and draft Initial 
Statement SL/BOT June 2017 December 2017 

Set up bank accounts and accounting system SL/BOT December 2017 January 2018 

Secure an independent accountant from CSMB to review Initial 
Statement within 45 days of hiring an employee or disbursing $50k BC December 2017 January 2018 

Report and correct any deficiencies regarding financial controls 
within 45 days of receipt of Independent Accountant’s Report 

SL November 2017 January 2018 

Employ or contract with CSMB handle accounting and other fiscal 
duties 

SL January 2018 February 2018 

Adopt Pre-Opening budget SL/BOT November 2017 December 2017 
Adopt Year 1 budget SL/BOT March 2018 July 2018 
Create annual cash flow projection and submit to Institute; submit 
revised budget if necessary 

SL May 
2018 

June 
2018 

Submit unaudited statements of income and expense to the Institute SL May 2018 August 2018 
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Person 
Responsible Start Date Projected 

Completion Date 
Establish a payroll system SL December 2017 January2018 
Establish a billing system for school districts SL January 2018 March 2018 

School Management and Operations 
Plan to provide nutrition services to the school's students SL/DO April 2018 June 2018 
Ensure that appropriate food and beverage storage is available at the 
school 

SL/DO July 2018 August 2018 

Set up a process for the distribution and collection of forms for free 
and reduced priced lunch, and for collection of lunch funds, 
including internal controls 

SL/DO 
April 2018 May 2018 

Contact school district of location or appropriate entity to arrange 
for school nurse, and/or recruit and hire a school nurse 

SL/DO April 2018 June 2018 

Develop a medications administration plan DO June 2018 August 2018 

Develop health services plan SL/DO June 2018 August 2018 
Ensure that all students are appropriately immunized, or are 
excused from so being 

DO May 2018 August 2018 

Ensure that the school will have the proper number of defibrillators 
and trained staff 

SL/DO June 2018 August 2018 

Facilitate transportation services with students’ districts of 
residence, including assisting parents with requests for 
transportation prior to April 1 

SL/DO 
January 2018 March 2018 

Arrange for supplemental transportation services DO March 2018 May 2018 

M. Dissolution Plan: 
In the event of closure or dissolution of Stradford Preparatory Charter School for Boys, the 

Board of Trustees and School Leader will manage the dissolution process in accordance with 
Education Law § 2851(2(t) and the school’s closure plan, as outlined by the Institute. The Board 
may designate one or more trustees and/or school employees to assist with tasks related to the 
closure of the school as needed. The Board Chair and School Leader shall provide notification to 
parents of children enrolled in Stradford Preparatory Charter School for Boys of the schools’ 
closure immediately. The School Leader will multiple host meetings to provide parents with 
information on the school’s closure, transfer options, and school transfer processes within two 
weeks of the initial notification to parents. A list of students attending Stradford Preparatory 
Charter for Boys will be sent to the local district. The School Leader and Office Manager/Registrar 
Coordinator will manage the process of transferring student records to the school district in which 
it is located and providing parents with a copy of such records. 

The Board Chair and School Leader will manage the process of transferring the school’s 
fixed assets to the school district where Stradford Preparatory Charter School for Boys is located. 
Stradford Preparatory Charter School for Boys will set aside $25,000 in each Years 1-3 into an 
escrow account for dissolution expenses, including legal cost, final audit expenses, fixed asset 
transportation, and other expenses. 
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        Attachment 1: Admissions Policy and Procedures 

Stradford Preparatory Charter School for Boys 
Inspiring Excellence. Striving for Greatness. 

Brotherhood | Excellence | Self–Efficacy | Adaptability | Leadership 

Stradford Preparatory Charter School for Boys Admissions Policy and Procedures 

Stradford Preparatory Charter School for Boys shall not discriminate against any student based 
on race, ethnicity, national origin, gender, disability, sexual orientation, or for any other basis 
that would be unlawful for a public school. The school shall be open to any child who is eligible 
under the laws of New York State for admission to a public school, and the school shall ensure 
compliance with all applicable anti-discrimination laws governing public schools, including Title 
VI of the Civil Rights Act and §2854(2) of the New York Education Law, governing admission 
to a charter school. New students will be admitted each year without regard to prior measures of 
achievement or aptitude, athletic ability, disability, ethnicity, race, creed, gender, national origin, 
religion, ancestry, sexual orientation, or any other grounds that would be unlawful. 
At the beginning of December, interested families may begin submitting Stradford Preparatory 
Charter School for Boys Charter Applications that includes a Stradford Prep brochure, profile 
form, welcome letter, and school interest survey. The application will be mailed prior to the 
lottery to eligible candidates, and distributed at open houses, community events, and during 
door–to-door community outreach. We will also mail the -application packet to individuals that 
complete our online interest enrollment survey. Applications will also be available at the 
informational sessions that will take place in December, January, February and March. The 
application will also be posted on our website. There are no fees associated with filing the 
application, and staff members will be available to assist applicants who need help filling it out. 
Applications must be submitted online, hand delivered, mailed or e-mailed, and received no later 
than the admission period deadline listed on the form.  

Criteria of Preference for admission to Stradford Prep 
Stradford Preparatory Charter School for Boys will use the following preferences to enroll new 
students: 

• Must be entering grade 5 or grade 6 
• Siblings of currently attending students (Sibling Preference Offered) 
• Applicants who reside within CSD 9 (Preference will be given) 
• Preference will be given to employees’ children who apply to the school 
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Stradford Preparatory Charter School for Boys 
Inspiring Excellence. Striving for Greatness. 

Brotherhood | Excellence | Self–Efficacy | Adaptability | Leadership 

Additionally, Stradford Preparatory Charter School for Boys will make all efforts to attract 
English Language Learners as well as students with and without special education needs by 
directing advertising and other recruitment efforts at a broad range of neighborhoods, local 
elementary schools, after-school programs, homeless shelters, food pantries, housing complexes 
and youth centers. Additionally, Stradford Prep’s Leadership Team and Recruitment Coordinator 
will organize open houses and information sessions, canvas neighborhoods, host public forums, 
post flyers in supermarkets, churches, community centers, and housing complexes, and promote 
the admissions process via social media and our website. 

Lottery and Enrollment Process 
Stradford Prep will serve 128 students entering grade 5 in 2018. In the event the number of 
applicants for Stradford Prep in any given year exceeds the number of seats available, a 
random selection process (lottery) will be conducted. All applications will be due by April 1st of 
each year. Any applications submitted after the April 1st deadline will be considered wait list 
applications and automatically added to the end of the waitlist. 

The lottery time and date will be advertised via school website, social media pages, community 
informational sessions, newsletters, recruitment open housing, community centers, advertisement 
in local newspapers. We will canvas the neighborhoods of CSD 9 to distribute flyers about the 
enrollment process, we will post flyers around the community in churches, public housing, bus 
and train stops, grocery stores, and libraries. We will host various recruitment and community 
outreach sessions at varies locations and times throughout the community so they are accessible 
to everyone. We will ensure there are translation services available and that all applications are 
translated into relevant languages. 

If the school receives fewer applications than slots allotted, admissions will be on a first come 
first served basis. If the number of applicants exceeds the school's capacity, the lottery process 
will be conducted and open to the public between April 2nd – April 15th to determine admission. 
The lottery will be conducted at a public meeting by an individual unaffiliated with Stradford 
Prep. An independent auditor maybe present to verify that the lottery adheres to Education Law 
subdivision 2854(2). The lottery program will assign each applicant a random number. The 
initial cohort of students will be selected in the order drawn and the remaining students will be 
placed on the wait list. 

Once granted admissions, parents of each applicant will be notified via Stradford Prep’s 
Welcome Packet that will contain information on next steps, information about Stradford, and 
how to accept or decline admission of the lottery results within one week of the lottery. Families 
that attend the lottery will receive immediate notification of their results. Reasonable and 
multiple attempts via phone, email, or text will be made to contact the families of students to 
confirm whether the student is interested in attending Stradford Prep. If these reasonable and 
multiple attempts are unsuccessful, the school may remove the student from the enrollment list 
and make the space available to the first eligible family on the wait list.. 
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Stradford Preparatory Charter School for Boys 
Inspiring Excellence. Striving for Greatness. 

Brotherhood | Excellence | Self–Efficacy | Adaptability | Leadership 

If seats become available before or during the year, students/parents on the waiting list will be 
contacted and offered a seat. 

Following the lottery, individual new family orientation meetings will be scheduled for each 
admitted student to officially enroll them into Stradford Preparatory Charter School for Boys. 
Appoints will be lead by a member of the Leadership Team during year 1 and Teachers and 
Teacher Leaders will begin leading these meetings during year 3 and 4 of our initial charter term 

During the one-on-one family meeting, a designated member from the Leadership Team or the 
staff will review the school’s student and parent handbook (playbook), policies and procedures, 
uniform expectations, academic expectation, responsibilities, compliance forms, school consent 
forms, and other school related documents. Families will also have a chance to ask questions and 
students will have a chance to take a student survey that will provide our staff and Leadership 
Team with insight about the student’s interest and strengths as well as information regarding 
their past struggles. 

Stradford Prep’s Wait List 
The wait list will expire annually at the lottery drawing for the next school year. The only 
exception to the random lottery process (other than for returning students) is for siblings of 
students who already have been assigned spaces in the school. These siblings will also be given 
space at the school regardless of their random lottery number. Siblings are granted a 
space, if and only if, there is space in the grade. If not, they will be placed on the school’s wait 
list as described in the lottery process above. 

If seats become available during the year and there is no waiting list, Stradford Prep will work 
within the community school district on continued recruitment efforts to fill empty seats. 

Declining a Seat 
If a seat is offered to a student/family and they do not wish to accept they can decline the seat by 
three different ways: 

• Verbally informing a staff member via the phone that they decline the seat 
• Writing a letter or email to our Assistant Principal or School Leader 
• An online system that will be linked to our school website 

Stradford Prep will keep record of how parents and/or families decline a seat. If a family wishes 
to reapply, they are able to and will be put at the end of the waitlist. 
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Stradford Preparatory Charter School for Boys 
Inspiring Excellence. Striving for Greatness. 

Brotherhood | Excellence | Self–Efficacy | Adaptability | Leadership 

Admitted Applicants (Enrollment) 
Students that elect to attend Stradford Prep, will be required to provide the following: 
•	 Proof of Age - Birth certificate or passport 
•	 Parent/Guardian’s driver’s license, State ID Card, or voter registration card 
•	 Two Proofs of child’s residence from the list below: 

o	 Utility Bill (electric, gas, water) 
o	 Letter from Federal, State or Local Government Agency (IRS, City Housing Autho 

rity, Human Resources Administration, ACS) 
o	 Lease/Real Estate Tax Bill 
o	 Official Payroll Documentation (Pay stub, W-2, W-4) 

•	 Student’s most recent report card 
•	 Immunization Records 

Withdrawal or Transfer 
Stradford Prep is a free public school of choice. At any time, a parent or guardian may wish to 
transfer their child to a different school. A parent of guardian wishing to withdraw their child 
from Stradford Prep will be asked to compete the request in writing and include the student’s 
name, parent/guardian name and contact information, and the name and address of the school in 
which the student will be transferring to. Once receiving such notice, Stradford Prep’s School 
Leader will offer to meet with the family and discuss their reasons for withdrawing from the 
school, as well as to see solutions to any problems that arise from these discussions. Parents do 
not have to meet with the School Leader in order to withdraw. 
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Table 2: Public Outreach Information 
(Table 2 is not counted towards the page limits. Add more rows as necessary) 

Date(s) of 
Outreach 

(mm/dd/yy) 

Target 
Stakeholder 

Group 

Description of Outreach Location of 
Outreach 

Input Obtained Action Taken on 
Input 

Number of 
Attendees 

10/14/16 Community 
Member, School 
Leadership, and 
Principal of One 
World Middle 
School 

Met with the Principal of One 
World Middle School and had 
the opportunity to share the 
school model and expressed 
formal interest in creating a 
partnership between the two 
schools. 

In-person meeting 
after school at 
One World Middle 
School 
3750 Baychester 
Ave, NYC CSD 11 

Principal Wynne stated 
that she would love to be a 
part of the growing 
number of partnerships 
between district schools 
and charter schools. She is 
interested in sharing best 
practices and creating 
schools that can serve as 
learning-center schools 
that will lead to an 
increase in student 
achievement. Obtained a 
letter of support to form 
an official partnership. 

Based on the formal 
partnership, we 
scheduled planning 
sessions to discuss and 
draft an outline to 
define and identify the 
components of the 
partnership for the 
Charter Application. 

3 members of 
One World 
Middle School 
Leadership 
Team 

10/18/16 Community 
Leader/Principal 
and Bronx resident 

Met with the Principal of 
Baychester Middle School, 
Shawn Mangar. A Bronx 
native and tenured principal of 
a district public school. During 
our meeting, we had the 
opportunity to share the key 
element designs of Stradford 
Prep and seek feedback on 
working with young boys in a 
middle school setting. 

In-person meeting 
after school at 
One World Middle 
School 
3750 Baychester 
Ave, NYC CSD 11 

Discussion focused on 
effective school strategies 
to use as it relates to 
instruction that are 
researched based. 
Principal Mangar also 
discussed the importance 
of learning being 
authentic, purposeful and 
real. Engaging young male 
students is key to effective 
schooling. 
We received a letter of 
support. 

Throughout our key 
design elements, we 
have revised our charter 
application to include 
researched based 
strategies that supports 
our target student 
population. 

1:1 
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Date(s) of 
Outreach 

(mm/dd/yy) 

Target 
Stakeholder 

Group 

Description of Outreach Location of 
Outreach 

Input Obtained Action Taken on 
Input 

Number of 
Attendees 

10/19/16 Principals, 
teachers, and non-
profit leaders from 
the Bronx and 
Harlem 

“Gathering of Educators” 
Hosted by the Eagle 
Foundation - Community 
Outreach at a meet and greet 
for educators in Harlem and 
discussed our proposal for an 
all-boys school with various 
educational leaders and 
teachers in attendance. Our 
planning team spoke with 
several principals, teachers, 
Department of Education 
leaders, and non-profit leaders 
who are supporting school 
programming regarding our 
proposed model 

Adam Clayton 
Powell Jr. State 
Office Building 
163 West 125th 
Street New York, 
NY 10027 

Set up a meeting with the 
all-boys school that 
currently resides in CSD 9 
(Eagle Academy) to gain 
support and possible 
feedback on our proposed 
school model. 

Reached out to the 
Eagle foundation on 
February 13, 2017 

On June 29th, 2017, we 
reached out to the 
Principal of Eagle 
Academy (Bronx 
Campus), where we 
requested an in person 
meeting. 

70 Principals, 
teachers, 
NYCDOE 
officials, and 
non-profit 
leaders 

12/10/16 Non-profit leader 
with programming 
history in the 
Bronx 

Met with Arri Burrows to 
discuss his current role as Vice 
President at Jeffries Global 
Investment Banking Firm and 
his various projects supporting 
youth development and 
mentorship in business and the 
arts. 

Phone conversation He suggested that we 
develop partnerships with 
Jeffries and the Lincoln 
Center, where he serves on 
the Junior Board, for our 
future students to bring the 
arts into our school. After 
learning about our 
proposed school model, 
Arri joined Stradford 
Prep’s Proposed Board of 
Trustees. We received a 
letter of support. 

We requested a letter of 
support from Arri due 
to his ties to youth 
developing programs 
and his affiliation to the 
Lincoln Center. 

1:1 
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Date(s) of 
Outreach 

(mm/dd/yy) 

Target 
Stakeholder 

Group 

Description of Outreach Location of 
Outreach 

Input Obtained Action Taken on 
Input 

Number of 
Attendees 

12/11/16 Community 
Organization 
Leader 

Community Outreach – 
Clarence Leggett is the 
Executive Director of Books 
B4 Ball, a community based 
non-profit organization serving 
students from various 
community school districts in 
the Bronx. He has served the 
Bronx community for over 25 
years. 

In-person meeting 
at John Philip 
Sousa JHS 
3750 Baychester 
Ave, NYC CSD 11 

During our in-person 
meeting we discussed the 
importance of building 
relationships early on with 
families. He suggested I 
host community chats 
within CSD 11 due to the 
partnership with One 
World Middle School. He 
also suggested that I speak 
with his parents that are a 
part of his Saturday 
program. His parents from 
his Saturday program 
reside in all parts of the 
Bronx. Over 100 families 
attend his programs each 
Saturday. We received a 
letter of support. 

Scheduled two 
community chats 
within CSD 11, which 
was co-hosted by the 
community based 
organization Books B4 
Ball to target the 
parents from CSD 9 
that attend his program. 
The events took place – 
1/14/17 and 1/21/17 

1:1 

12/22/16 Community Based 
Organization 
Leader 

Community Outreach – Met 
with Thomas Davis, the 
Program Director of Exodus 
Basketball Organization and 
Athletic Coach of ASA 
Basketball Program that serves 
families in various 
communities of New York 
City including the Bronx. 

In-person meeting Mr. Davis stated that it is 
important to focus on the 
academics of our young 
men. He stated that 
it is important to have a 
balance of out of 
classroom experiences that 
will help shape our young 
men into leaders, but also 
to ensure our academic 
program fits the needs of 
the boys that we have 
within our school. We 
received a letter of 
support from Mr. Davis. 

Based on this feedback, 
we did revise our 
academic program to 
include a more 
innovative system to 
support learning in 
upper grades of middle 
school. Incorporating 
this feedback still 
allows us to meet our 
target goals but in a 
more strategic and 
effective way. 

1:1 
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Date(s) of 
Outreach 

(mm/dd/yy) 

Target 
Stakeholder 

Group 

Description of Outreach Location of 
Outreach 

Input Obtained Action Taken on 
Input 

Number of 
Attendees 

12/28/16 CSD 11 
Superintendent 

In-person outreach: Met with 
CSD 11 Superintendent Ross-
Porter to discuss my official 
partnership with One World 
Middle School (a school 
within CSD 11) and our 
school’s mission, vision, and 
key element design. 

CSD 11 District 
office - 1250 
Arnow Ave. 

Superintendent Ross-
Porter encouraged us to 
follow up with the 
Superintended from CSD 
9 and to establish 
relationships within CSD 9 
with district schools. 

We have contacted 
CSD 9 Superintendent 
Leticia Rodriguez-
Rosario via email and 
certified mail informing 
her of our proposed 
school in addition to 
soliciting her feedback. 
We also sent a follow 
up email to the Deputy 
Superintendent 
Makelele Claudy We 
will continue to seek a 
meeting. 

1:1 

Updated: 
On March 14, 2017, 
Deputy Superintendent 
Makelele Claudy 
attended the CEC 
meeting where we 
presented information 
regarding Stradford 
Prep to the community 
of school district 9. We 
were able to have a 
brief conversation with 
her regarding our 
proposed school. She 
stated that she would 
like to learn more about 
the school in the future. 
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Date(s) of 
Outreach 

(mm/dd/yy) 

Target 
Stakeholder 

Group 

Description of Outreach Location of 
Outreach 

Input Obtained Action Taken on 
Input 

Number of 
Attendees 

01/06/17 Educators from 
various Bronx 
charter and district 
schools. 

In-person outreach to 
educators of the Bronx 
community. We met with a 
small focus group of teachers 
that we put together that have 
all worked at various 
community schools in the 
Bronx. Our discussion allowed 
us to explore components of 
our proposed school model 
with stakeholders that have 
taught our target population. 

Bronx NY 
Coffee Shop 

Teachers that attended this 
info session provided 
insight on school culture, 
parent support, the 
Integration of technology 
in the curriculum, and the 
importance of learning 
experiences outside of the 
classroom. Teachers also 
took our online survey. 
Others opted to complete 
our paper version of the 
survey that provided us 
with additional feedback 
that mostly focused on 
student discipline and 
teacher mindset. We 
received several letters of 
support from teachers 
that attended this 
informational session. 

We revised our 
approach to discipline 
and we also are 
establishing 
partnerships with 
mentoring 
organizations to 
establish our mentoring 
and leadership 
programs within our 
school community. 

15 educators 
from the Bronx 
attended 
the discussion 
15 surveys 
were 
completed 
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Date(s) of 
Outreach 

(mm/dd/yy) 

Target 
Stakeholder 

Group 

Description of Outreach Location of 
Outreach 

Input Obtained Action Taken on 
Input 

Number of 
Attendees 

01/07/17 Public at Large, Created and launched our Website: We obtained feedback We contacted Servants As of 
(ongoing) Community 

Members, 
Community 
Organizations, 
Parents, School 
Districts, State 
Education 
Department, 
Elected Officials, 
and Potential 
students and 
families. 

public Website, E-mail 
Address, New Charter School 
Questionnaire /Survey to 
solicit public input 
and Public Contact Form. Our 
website outlines the school’s 
mission and vision, targeted 
population, grade levels we 
will serve, school’s proposed 
location, key design elements, 
information about our 
planning team, and contact 
information. 

http://www.stradfor 
dprep.org 

E-mail: 
 

from visitors who 
submitted our web 
Questionnaire/Survey. 
Most visitors of the 
website stated that it was 
important to provide 
mandatory STEM 
education, courses on 
financial literacy, 
partnerships with private 
high schools / boarding 
schools and to cultivating 
the spirit of 
volunteerism/giving back 
amongst young boys. 

of All, a mentoring 
program in the Bronx. 
Also, in response to the 
feedback, we reached 
out to Dr. Timothy 
McNiff, Superintendent 
of Schools of the 
Archdiocese of New 
York via email and 
certified mail to request 
a meeting. The purpose 
of contacting the 
Archdiocese was to 
inform him of our 
proposed school, solicit 
feedback around 
potential partnerships 
with local Archdiocese 
high schools and 
middle schools, and 
discuss potential 
facilities options. 

06/30/2017`, 
over 
680 visits to the 
Stradford Prep 
website have 
been recorded. 
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Date(s) of 
Outreach 

(mm/dd/yy) 

Target 
Stakeholder 

Group 

Description of Outreach Location of 
Outreach 

Input Obtained Action Taken on 
Input 

Number of 
Attendees 

01/06/17 Public at Large, Created a Facebook page to Online Social We obtained feedback We have collected Facebook page 
(ongoing) Community 

Members, 
Organizations, 
Educators, State 
Education 
Department, 
Parents, Elected 
Officials, and 
students and 
families. 

share information about 
Stradford Prep, solicit 
feedback, and promote 
information sessions. The 
Facebook page also states the 
mission and vision for the 
school, the school’s proposed 
location, and contact 
information. Also, created an 
Instagram and Twitter page, 
where we also shared updates 
and promoted information 
sessions. 

Media Accounts 
@stradfordprep 
on Twitter, 
Facebook, and 
Instagram 

Facebook Address: 
https://www.facebo 
ok.com/stradfordpr 
ep 

from visitors who have left 
comments on our page or 
left messages in our inbox. 
We have used social media 
to post upcoming events 
and information about 
Stradford Prep. 

feedback though online 
platforms that has 
reshaped our key 
design elements and 
our approach to family 
and community 
engagement. 

has 
213 people 
following the 
page as of 
8/16/17 

01/12/17 Community 
School Partnership 

Outreach to Education 
Through Music to establish a 
partnership that will provide 
all students with 
comprehensive and sequential 
music instruction as a core 
subject, as well as an elective 
orchestra program and a state-
of-the-art Music Technology 
Lab 

Phone conversation 
and Email 
Correspondence 

Had the opportunity to 
share with Katherine 
Damkohler, Executive 
Director of Education 
Through Music our school 
model and Experiential 
Learning program that will 
require students to select 
their tracked learning 
experience. She was very 
supportive of the model 
and of the partnership with 
One World Middle School 
and is committed to 
working with Stradford 
Prep to bring this joint-
partnership to fruition 
through the content of 
music. We received a 
letter of support for a 
future partnership. 

Include the partnership 
within the Charter 
application 

1:1 
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Date(s) of 
Outreach 

(mm/dd/yy) 

Target 
Stakeholder 

Group 

Description of Outreach Location of 
Outreach 

Input Obtained Action Taken on 
Input 

Number of 
Attendees 

01/13/17 Education Leader, 
Community 
Member 

Met with Ms. Burgender to 
discuss a potential partnership 
and support from New York 
University and Metamorphosis 
Teaching Learning 
Community. Anne is a clinical 
faculty member at New York 
University's Steinhardt School 
of Education and uses her 
program to partner with 
schools in New York City to 
connect Student-Teachers with 
effective classroom teachers to 
gain the necessary skills 
needed to helps students 
achieve success in math. 

In-person meeting 
New York, NY 

During our meeting, we 
discussed Metamorphosis, a 
program which focuses on 
student centered 
mathematics in the 
classroom which is the 
basis of Stradford Prep’s 
Mathematics Curriculum. 
We discussed a future 
partnership with Anne to 
create an environment 
where students can design 
their solution pathways and 
engage in productive 
struggle within Stradford 
Prep’s math courses. 

Based on our 
discussion we 
implement research 
based practices that 
Metamorphosis uses 
as it relates to creating 
and developing math 
curriculum within our 
charter application. 
We created a 
philosophy and vision 
for math within our 
school based on our 
discussion with Anne. 

1:1 

01/14/17 Community 
Members, 
Community 
Organization, 
Parents, 
Schools officials, 
and Educators 

Hosted a community 
chat/forum that was advertised 
for 2 weeks prior to the event 
via the Stradford Prep website 
and Facebook page. Flyers 
were distributed to families 
from CSD 9 and families that 
attend the Books B4 Ball 
community based organization 
program. The forum/chat 
consisted of a media 
presentation conveying the 
school's mission, vision, core 
values, location, programmatic 
information. A handout that 
was translated in both English 
and Spanish were distributed. 

John Philip Sousa 
JHS Campus 
3750 Baychester 
Ave, NYC CSD 11 

The feedback that was 
provided by stakeholders 
that completed the paper 
surveys included the 
integration of technology, 
uniforms, and sports (out 
the classroom experiences). 
Stakeholders also 
mentioned a need for 
uniforms, transportation, 
advance courses and hands 
on learning. Parents were 
also concerned with the 
amount of support we 
would provide students 
with disabilities. 

Stradford Prep already 
has mandatory school 
uniforms. We will 
provide free quality 
extra-curricular 
activities to serve after 
school program 
students and students 
interested in joining 
sports teams. 

Attended by 30 
families, 
community 
members, 
educators, 
and/or potential 
students 
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Date(s) of 
Outreach 

(mm/dd/yy) 

Target 
Stakeholder 

Group 

Description of Outreach Location of 
Outreach 

Input Obtained Action Taken on 
Input 

Number of 
Attendees 

01/15/17 Educational 
Leader and 
Community 
Member 

Outreach to Nicora Placa, 
Doctoral Lecturer at Hunter 
College and Math Consultant 
for District and Charter 
Schools. The purpose of the 
outreach was to discuss our 
proposed school model and to 
solicit feedback regarding our 
math instructional model. 

Via email and in-
person meeting 

Ms. Placa was very 
supportive of our model 
and stated that she would 
write a letter of support for 
our proposed school model. 
We received a letter of 
support 

Feedback was center 
around our math 
curriculum and how 
we should approach 
the math curriculum 
section with more of 
an exploratory 
approach. 

1:1 

01/16/17 Meetings, 
Correspondence, 
with State or 
Local Elected 
Bodies, and 
Education 
Committee 

We contacted Community 
Board Education Councils 3, 
Bronx, NY via email and 
certified mail informing the 
board of our proposed school 
in addition to soliciting their 
feedback 

City of New York 
Board Office 
1426 Boston Road, 
Bronx, BY 

In-person presentation 
scheduled with Community 
Board 3‘s Education 
Committee 

We are scheduled to present 
on September 21st, 2017 for 
Community Board 3‘s 
Education Committee 

After the presentation, 
we will solicit 
feedback from the 
board to include in the 
charter application. 

Education 
Committee 

9 



  

  
 
 

 
 

 

     
 

     
 

  
 

  
 

   
  

  
 

   
    

    
    

    
   

    
 

    
  

     
    

    
  

     
 

  
 

    
 

    
   

   
 
   

 
    

 
    

 
     

 
 
 
 

        
   
    

   

Date(s) of 
Outreach 

(mm/dd/yy) 

Target 
Stakeholder 

Group 

Description of Outreach Location of 
Outreach 

Input Obtained Action Taken on 
Input 

Number of 
Attendees 

01/16/17 Meetings, 
Correspondence, 
with State or 
Local Elected 
Bodies and 
Officials 

We contacted the following 
Elected Officials to actively 
seek their feedback. We 
contacted each via email and 
certified mail informing them 
of our proposed school in 
addition to soliciting his 
feedback 
• NYC Council Fernando 

Cabrera 
• Speaker of NYC Council 

Melissa Mark – Viverito 
• Borough President Ruban 

Diaz, Jr. 
• NY State Senate Jose M. 

Serrano 
• NY State Senate Gustavo 

Rivera 
• Senator Charles E. 

Schumar 
• United States Senator 

Kristen E. Gillibrand 
• United States 

Congressional 
Representative Jose E. 
Serrano 

• State Assembly Michael 
Blake 

• State Assembly Latoya 
Joyner 

• State Assembly Carmen E. 
Arroyo 

City of New York We will perform a follow-
up call and email to seek a 
meeting to solicit feedback. 

Not Applicable 1:1 
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Date(s) of 
Outreach 

(mm/dd/yy) 

Target 
Stakeholder 

Group 

Description of Outreach Location of 
Outreach 

Input Obtained Action Taken on 
Input 

Number of 
Attendees 

01/16/17 Meetings, 
Correspondence, 
with State or 
Local Elected 
Bodies, Officials, 
and Youth Service 
and Education 
Committee 

We contacted Community 
Board Education Councils 4, 
Bronx, NY via email and 
certified mail informing her of 
our proposed school in 
addition to soliciting their 
feedback 

City of New York 
1650 Selwyn 
Avenue, 
Bronx, New York 
10457 

In-person presentation with 
Community Board 4‘s 
Youth Services and 
Education Committee on 
February 16, 2017. 

We presented to the CB 4 
Education Committee on 
February 16, 2017. 
Solicited feedback from the 
board obtained: find private 
space, contact CEC and get 
parents involved from the 
community, male mentors 
and staffing are needed 
within the school – plan to 
hire high percentage of 
male teachers, and ESL 
students – what is the plan 
to address African students 
within the district and not 
just Spanish speaking 
students. 

We presented to the entire 
CB 4 on February 28th, 
2017. During this public 
meeting with 35 members 
of the community present 
we were able to received a 
letter of support. 

We met with with 
three different parents 
from the district as a 
result of our meeting 
with CB 4 on 
2/20/2017. During our 
meetings with them, 
we solicited additional 
feedback around 
parent involved and 
ways in which we 
could strengthen our 
parent engagement/ 
involvement. Some 
suggestions: 
Parent Advisory Board 
– increase opportunity 
for decision making 
within the school 
community. Parents 
also suggested 
workshops and 
trainings on how to 
communicate with 
parents regarding 
academics and 
behavior expectations. 

3 members of 
the Youth 
Services and 
Education 
Committee 
were present 

35 members of 
the community 
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Date(s) of 
Outreach 

(mm/dd/yy) 

Target 
Stakeholder 

Group 

Description of Outreach Location of 
Outreach 

Input Obtained Action Taken on 
Input 

Number of 
Attendees 

01/16/17 Meetings, 
Correspondence, 
With State or 
Local Elected 
Bodies and 
Officials 

We contacted Superintendent 
Leticia Rodriguez – Rosario 
via email and certified mail 
informing her of our proposed 
school in addition to soliciting 
her feedback. We also sent an 
email to the Deputy 
Superintendent Makelele 
Claudy. We also followed up 
our community outreach to the 
Superintendent with a call to 
the office on 1/31/2017. 

City of New York On March 14, 2017, Deputy 
Superintendent Makelele 
Claudy attended the CEC 
meeting where we 
presented information 
regarding Stradford Prep to 
the community of school 
district 9. We were able to 
have a brief conversation 
with her regarding our 
proposed school. She stated 
that she would like to learn 
more about the school. 

Not Applicable 1:1 

01/16/17 Meetings, 
Correspondence, 
with State or 
Local Elected 
Bodies 

We contacted Community 
Education Councils 9, Bronx, 
NY via email and certified 
mail informing them of our 
proposed school in addition to 
soliciting their feedback. 

City of New York We presented at the CEC 9 
meeting on 02/28/2017. 
During our meeting we 
presented to the parents and 
the CEC board. Feedback 
obtained: programs to 
support Special Education 
students, recruitment of 
students and how to not 
only target General 
Education students, spacing 
and how to establish 
relationships with the 
community, ratio of male 
students to teachers, 
recruitment of teachers and 
male role models, and what 
programs will we have or 
offer students who need 
additional assistance. 

In our application, 
Stradford Prep 
planning team has 
included a director for 
afterschool in our 
budget – this person 
will assist in our 
efforts to establish 
after school programs 
that will provide 
additional after school 
support. One of our 
key design elements – 
the power of two – 
will address the 
student/teacher ratio 
concerns that were 
brought up. We will 
have co-teachers in 
Math and Literacy 
Courses. 

9 members of 
the CEC and 25 
parents 
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Date(s) of 
Outreach 

(mm/dd/yy) 

Target 
Stakeholder 

Group 

Description of Outreach Location of 
Outreach 

Input Obtained Action Taken on 
Input 

Number of 
Attendees 

01/16/17 Local Religious 
Community 
Member and 
Congregation 
Members. 

As a religious leader in the 
community, we spoke with 
Pastor Earl McKay from First 
Church of God located in 
Community School District 9 
to discuss meeting with 
members of the congregation 
to inform them about Stradford 
Prep and to solicit feedback 
regarding our school model. 

Phone 
Conversation 

Pastor McKay discussed 
the importance of building 
community and developing 
relationships with the 
community. Pastor McKay 
felt we should get more 
local leaders from the 
community involved. 

We reached out to 
several members from 
the Bronx community 
that had ties to the 
community as a result 
of conversations. 
Some people that we 
reached out to were 
Keith Howard, Callan 
Fleming, and School 
Leader’s from Eagle 
Academy, and Boys 
Prep 

1:1 

01/21/17 Community 
Members, 
Students and 
Families 

Informational Session - Met 
with a small focus group of 
male students currently 
attending a district school and 
residents of the Bronx. Their 
parents allowed us to discuss 
and explore components of 
our proposed school model 
with our target student 
population. 

John Philip Sousa 
JHS -3750 
Baychester Ave, 

Based on their experience 
in school, many of the 
students stated that they 
thought Stradford Prep was 
a good idea. 100% of them 
stated they would attend an 
all-boys school. Some 
comments from their 
surveys: 
• “I want to attend a 

school like this so that I 
can be myself” 

• “I would attend this 
school because I will 
have a chance to play 
sports.” 

• “I like the STEM part 
of the school” 

We will continue to 
conduct focus groups 
throughout the 
planning year of the 
school to gather data 
from our targeted 
population. 

25 male 
students from 
the Bronx 
attended 
the discussion 
25 surveys 
were 
completed 
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Date(s) of 
Outreach 

(mm/dd/yy) 

Target 
Stakeholder 

Group 

Description of Outreach Location of 
Outreach 

Input Obtained Action Taken on 
Input 

Number of 
Attendees 

01/23/17 Educator, parent, 
community 
member 

Met with Callan Fleming, 
previous educator who has 
also worked in education non-
profits. She is also a long-time 
resident of NYC and future 
public school parent. We met 
with Callen due to her 
previous experience as an 
educator in CSD 9, and knows 
the community well. 

In-person meeting 
Brooklyn, NY 

Based on her work in non-
profit and education she 
discussed with us the 
importance of fundraising, 
engaging families within 
the district, and establishing 
partnerships with 
community based 
organization to support our 
model as it relates to 
community service. 

To think about our 
outcomes and overall 
goals that align to our 
mission and vision 

1:1 

01/24/17 New York City 
Educational 
Leader 

Met with Irene Rogan former 
Principal, Superintendent and 
Deputy Cluster Leader at NYC 
Department of Education to 
share the school model and 
solicit her feedback due to her 
current work of Coaching the 
Leam of One World Middle 
School. 

In-person meeting Ms. Rogan was very 
supportive of our 
partnership with a district 
school. During our meeting, 
we discussed instruction 
and curriculum 
development as well as the 
professional development 
that will be needed to 
implement the curriculum 
and school model we are 
proposing. We received a 
letter of support 

To begin thinking 
about how we will 
develop teacher 
leaders and school 
leadership. 

1:1 

01/23/17 Community 
Member and 
Parent 

Met with Torry Dukes, 
member of the FDNY and 
resident of the Bronx 
community to discuss possible 
mentoring opportunities and 
partnerships with FDNY for 
the future. 

In-person meeting His son currently attends an 
all-boys high school. He is 
very interested in serving as 
a mentor leader within our 
school and is looking 
forward to continue our 
conversation regarding our 
mentoring and leadership 
program and soliciting 
ways in which he can help 
expand the program We 
received a letter of 
support 

He was very interested 
in learning more about 
the mentoring 
program. He felt that 
peer to peer mentoring 
might work better with 
younger boys. 

1:1 
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Date(s) of 
Outreach 

(mm/dd/yy) 

Target 
Stakeholder 

Group 

Description of Outreach Location of 
Outreach 

Input Obtained Action Taken on 
Input 

Number of 
Attendees 

01/25/17 Meetings, 
Correspondence, 
with State 
Officials 

We contacted NY State 
Senator Ruben Diaz Sr. via 
email and certified mail 
informing him of our proposed 
school in addition to soliciting 
his feedback 

Office of Senator 
Ruben Diaz 
900 Rogers Place 
Bronx, New York 
10459 

Senator Diaz’s Director of 
Communications responded 
to my request for an in-
person meeting. We met 
with Senator Diaz’s staff. 
Senator Diaz was very 
supportive of our all-boys 
charter school in the Bronx. 
During our meeting, we 
discussed my community 
outreach efforts and was 
advised to reach out to 
NYCHA developments in 
CSD 9, head start programs 
and other community based 
organization to connect 
with families within the 
district. 

We reached out to 
Shola Olatoye, the 
Chair and Chief 
Executive Officer of 
NYCHA. 

We will reach out to 
individual tenant 
associations, resident 
councils, or tenant 
councils. 
developments. 

2 members of 
Senator Diaz’s 
staff 

01/31/17 Community 
Organization 

Met with the organization – 
Families for Excellence 
Schools. 

900 Rogers Place 
Bronx, New York 
10459 

Met with the organization 
to discuss community 
engagement. Recognized 
the lack of quality 
educational options for 
young men in the Bronx for 
boys in CSD 9. We also 
discussed our school model 
and ways in which the 
organization can support 
our school in the future. 

Follow up meeting 
scheduled for the week 
2/13/17. We are 
waiting on 
confirmation for the 
second meeting 

Updated meeting 
information 
2/23/2017 – We met to 
determine next steps – 
head start program 
outreach and 
canvasing the 
neighborhood to 
spread the word about 
Stradford Prep. 

3 members of 
the 
organization 
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Date(s) of 
Outreach 

(mm/dd/yy) 

Target 
Stakeholder 

Group 

Description of Outreach Location of 
Outreach 

Input Obtained Action Taken on 
Input 

Number of 
Attendees 

01/30/17 Community 
Leader/Principal 

Visited the Young Women's 
Leadership School of the 
Bronx and met with Co-
Directors LeMarie Laureano 
and Devon Eisenberg to share 
the school model and possible 
partnership opportunities with 
their school, since they are an 
all-girls school within CSD 9. 

In-person meeting 
CSD 9, Bronx NY 

Laureano and 
Eisenberg were helpful in 
discussing the importance 
in engaging the community, 
the process of securing a 
location, and the 
importance of teacher 
recruitment and 
professional development 
as it relates to our targeted 
population. 
At the end of the meeting, 
both Directors stated that 
they would love to 
collaborate in the future. 

We will continue to 
build a relationship 
and network with the 
Directors of The 
Young Women's 
Leadership School for 
plans to collaborate 
and partner with 
student related events. 

The Young 
Women's 
Leadership Sch 
ool’s 
Leadership 
Team 
2 members 

01/30/17 Educator Outreach –Phone Conversation 
with the Underclassmen Dean 
of People’s Prep, Tula 
Richards-Gift; had the 
opportunity to share the school 
model and seek feedback on 
our proposed school model 
from an established Charter 
School that serves similar 
demographics in which we 
will serve in CSD 9 

Phone conversation Conversation was helpful in 
discussing the importance 
of teacher recruitment and 
professional development. 
There was also a discussion 
around our curriculum 
model as it relates to 
Literacy and intervention. 

Revisions were made 
to our curriculum 
model to support 
additional intervention 
instructional practices 
that we want to 
implement to meet the 
needs of our targeted 
population. 

1:1 

02/2/17 Community 
Organization 

Community Outreach -
Advocates for Children of 
New York. Contacted Harold 
Hinds, the attorney with 
Advocates for Children of 
New York who works on 
Charter Schools Initiative and 
specialize in serving families 
with children enrolled in 
charter schools. 

Via email Mr. Hinds stated that he 
would be happy to have a 
conversation with me and 
share any insight that he 
thinks might be helpful as 
we continue to plan for the 
launch of our new school. 

We were scheduled for 
a meeting Feb 10, 
2017, but had to 
reschedule the meeting 
due to the weather. 
Awaiting a new date 
for the meeting. 

1:1 
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Date(s) of 
Outreach 

(mm/dd/yy) 

Target 
Stakeholder 

Group 

Description of Outreach Location of 
Outreach 

Feedback Obtained Action Taken on 
Input 

Number of 
Attendees 

02/3/17 Archdiocese of 
New York School 
Leadership 

We contacted Dr. Timothy 
McNiff, Superintendent of 
Schools of the Archdiocese of 
New York via email and 
certified mail informing him of 
our proposed school in 
addition to soliciting his 
feedback 

Phone 
Conversation 

Spoke with Dr. McNiff, on 
February 3 at 1pm. We had 
the opportunity to share the 
school model and discuss 
ways in which the 
Archdioceses could support 
Stradford Prep in the future. 
Facilities and spacing was 
also discussed with Dr. 
McNiff. Dr. McNiff 
expressed great support of 
Stradford Prep and 
encouraged us to reach out 
if we had additional needs 
of the Archdioceses 
including spacing. 

Dr. McNiff stated that 
he would connect us 
with other School 
Leaders from the 
Archdioceses within 
CSD 9 to further our 
outreach with schools 
within CSD 9. We are 
still awaiting his 
response. 

1:1 

02/10/17 Public at Large, 
Community 
Members, 
Organizations, 
Educators, State 
Education 
Department, 
Parents, Elected 
Officials, and 
students and 
families. 

Over the past several months, 
we distributed over 500 flyers 
that publicized Stradford Prep 
school model. We posted 
flyers in both English and 
Spanish at soup 
kitchens, libraries, religious 
institutions, businesses, and at 
community events within CSD 
9. 

Community School 
District 9 Bronx, 
NY 

Community members and 
families have visited our 
website to take our survey 
and have left comments of 
support on our social media 
page. 

We have revised our 
key element design 
based on feedback 
from online social 
media post and survey 
results. 

500 plus 
members of the 
Public at Large 

02/10/17 Public at Large, 
Community 
Members, 
Organizations, 
Educators, 
Parents, students 
and families. 

We sent 75 Community 
Stakeholder Letters to feeder 
schools (60 Letters), local 
community based 
organizations (15 letters), to 
inform them of our proposed 
charter school and to solicit 
feedback to improve our 
model. 

Community School 
District 9 
Bronx, NY 

Waiting a respond to our 
letters. 

We will resend letters in 
May/June and follow up 
with individual school 
visits towards the end of 
June. 

Not Applicable 60 letters to 
feeder schools 

15 letters to 
community 
based 
organization 
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Date(s) of 
Outreach 

(mm/dd/yy) 

Target 
Stakeholder 

Group 

Description of Outreach Location of 
Outreach 

Feedback Obtained Action Taken on 
Input 

Number of 
Attendees 

03/19/17 Public at Large, 
Community 
Members, 
Organizations, 
Educators, State 
Education 
Department, 
Parents, Elected 
Officials, and 
students and 
families. 

We distributed over 100 flyers 
that publicized Stradford Prep 
school model at the local 
Target in CSD 9. We spoke to 
parents individually and 
collected signatures as we 
distributed flyers. 

Community School 
District 9 Bronx, 
NY 

Overall feedback obtained 
from our one on one 
conversations with 
members of the 
community: 
• More academic support 
• More male role models 

and mentoring 
opportunities 

• Sports are needed to 
increase motivation 
among our young men. 

• Supports for ESL 
students and students 
with disabilities. 

We revised our 
academic section 
within our application 
to include the link 
between the social and 
emotional learning and 
the academic support 
we we will offer our 
students. 

Contact with a 
100 individuals 

04/24/17 Public at Large, 
Community 
Members, 
Organizations, 
Educators, State 
Education 
Department, 
Parents, Elected 
Officials, and 
students and 
families. 

We distributed over 85 flyers 
that publicized Stradford Prep 
school model at the local Best 
Buy in CSD 9. We spoke to 
parents individually and 
collected signatures as we 
distributed flyers. 

Community School 
District 9 Bronx, 
NY 

Overall feedback obtained 
from our one on one 
conversations with 
members of the 
community: 
• Less focus on what is 

not working and more 
focus on what is 
working with our boys 

• Discipline is important 
– creating a place 
where boys are not 
punished for being boys 

• Academic support and 
afterschool tutoring. 

We have a tiered 
behavior system in 
place to support 
student discipline. We 
will also reach out to 
other all boys schools 
to identify various 
pitfalls and successes 
that they have 
experienced as all 
boys’ schools. Some 
of of the schools we 
will target are: Boys 
Prep, Eagle Academy, 
Urban Prep, and 
Bronx Prep. 

Contact with 
85 individuals 
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Date(s) of 
Outreach 

(mm/dd/yy) 

Target 
Stakeholder 

Group 

Description of Outreach Location of 
Outreach 

Feedback Obtained Action Taken on 
Input 

Number of 
Attendees 

04/25/17 Public at Large, 
Community 

We collected over 500 
signatures over the past several 

Community School 
District 9 Bronx, 

Each signature collected 
supported the need for an 

As a result of our 
conversation with 

Contact with 
500 members 

04/30/17 Members, 
Organizations, 

weeks. We have canvased the 
neighborhoods of CSD 9 and 

NY all boys school within the 
community for middle 

members of the 
community, we did 

of the 
community 

05/06/17 Educators, State 
Education 

spoke to residents and local 
business owners in order to 

(Jerome Ave, 
Highbridge 

school aged young men. 
Many thought that we 

revise our discipline 
policy and added a 

05/20/17 Department, 
Parents, Elected 
Officials, and 
students and 
families. 

gain the support of the 
community for our all – boys 
charter school. 

community, and 
Concourse Village) 

needed more single sex 
schools to help the support 
the social growth of kids at 
the middle school age. 

section in our 
application to discuss 
summer programming. 

07/03/17 Community 
Leader/Principal 

Emailed the Principal and 
CEO of Boys Prep in the 
Bronx. Boys Prep is an all 
boys school that is a part of a 
network of established single 
sex schools. We would like to 
meet with the Principal to 
understand some of the 
pitfalls/challenges as well as 
successes that they have 
experienced leading a single 
sex school, more so an all boys 
school. 

Via email We will also follow-up with 
a phone call and a school 
visit to seek a meeting to 
solicit feedback by the end 
of August when school is in 
session. 

We will request a 
school visit to 
understand some of 
the challenges and 
experiences that they 
have had leading 
single sex schools. 

1:1 

07/03/17 Community 
Leader/Principal 

Emailed Urban Prep of 
Chicago using their online 
contact form. Urban Prep is an 
all boys school that is a part of 
a network of established single 
sex all boys’ schools. We 
would like to meet with the 
Principal to understand some 
of the pitfalls/challenges as 
well as successes that they 
have experienced leading a 
single sex school, more so an 
all-boys schools. 

Via email We will also follow-up with 
a phone call and a school 
visit to seek a meeting to 
solicit feedback. We are in 
Chicago from July 9 – 12; 
we plan to visit within that 
time frame. 

We will reach out to Urban 
Prep again for a September 
2017 school visit. 

We will request a 
school visit to 
understand some of 
the challenges and 
experiences that they 
have had leading 
single sex schools. 

1:1 
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Date(s) of 
Outreach 

(mm/dd/yy) 

Target 
Stakeholder 

Group 

Description of Outreach Location of 
Outreach 

Feedback Obtained Action Taken on 
Input 

Number of 
Attendees 

07/03/17 Community 
Leader/Principal 

Emailed Uncommon’s 
Excellence Boys Middle 
School Principal, David 
Berlin. Uncommon’s 
Excellence Boys is an all-boys 
school that is a part of a 
network of established charter 
schools across the tri-state 
area. We would like to meet 
with School Leadership to 
understand some of the 
pitfalls/challenges as well as 
successes that they have 
experienced leading a single 
sex school, more so an all-
boys schools. 

Via email, follow 
up via phone 

Spoke with the Director of 
Operations for Excellence 
Boys, Uncommon. During 
our phone conversation we 
discussed the following: 
• The challenges and 

pitfalls of leading a 
single sex school 

• Current curriculum 
used Network Wide – 
how does it different 
for their single – sex 
(boys) population 

• Student culture – 
strategies that are used 
to build school culture 

• Staff culture – how to 
create and maintain 
staff culture 

Great points of feedback 
provided around our model: 

Based on my 
conversation with the 
Director of 
Operations, we did go 
back to our ELA 
section of our 
curriculum to address 
the text selection 
choices. It is 
extremely important 
for our young men to 
see themselves 
represented in various 
forms. We want to 
insure our young 
males see positive 
images of themselves 
based on what they 
read and learn about 
others that have come 
before them or others 
that are growing up 

1:1 

• Teacher culture – 
finding the right fits to 
deal with our targeted 
population 

• Mentoring and student 
culture will be key – 
making sure boys see 
people that they are 
represented in a 
positive way 

• Student culture – joy 
and rigor – setting an 
academic culture of 
high expectation but 
also making school a 

today dealing with the 
same issues they are 
dealing with. 
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place where our boys 
want to be. 

• Curriculum – good 
curriculum is good 
curriculum, but tailor 
the curriculum to fit the 
target population (i.e. 
text selection, writing 
prompts) 

07/24/17 Community 
Member, 
Organization, and 
Educational Group 

Contacted Community Leader 
and Founder of Bey Scholars, 
Inc. - a non-profit organization 
that creates and provides after-
school and summer programs 
for elementary, middle, and 
high school students. Darnell 
Pittman has worked with 
various communities in the 
Bronx and has created 
afterschool programs for local 
schools within the Bronx 
Community. He has strong 
community ties and has 
worked to build relationships 
with parents and other leaders 
within the Bronx. 

Via Email The founder of Bey 
Scholars was extremely 
supportive and offered for 
us to visit his programs in 
actions. We will meet the 
week of August 18th, 2017. 
We will seek a letter of 
support from him and his 
organization for future 
partnerships. 

We will revise our 
afterschool 
programming based on 
our meeting. 

1:1 

07/24/17 Community 
Members, 
Organizations, and 
Educators 

Emailed Ian, the CEO of 
Public Prep, Public Prep is a 
network of single-sex charter 
schools located in south Bronx 
and east Harlem. We would 
like to meet with School 
Leadership to understand some 
of the pitfalls/challenges as 
well as successes that they 
have experienced leading a 
single sex school, more so an 
all-boys schools. 

Via Email We will perform a follow-
up call to seek a meeting to 
solicit feedback. 

We will request a 
school visit to 
understand some of 
the challenges and 
experiences that they 
have had leading 
single sex schools. 

1:1 
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Date(s) of 
Outreach 

(mm/dd/yy) 

Target 
Stakeholder 

Group 

Description of Outreach Location of 
Outreach 

Feedback Obtained Action Taken on 
Input 

Number of 
Attendees 

08/02/17 Meetings, 
Correspondence, 
with State or 
Local Elected 
Bodies and 
Officials 

Follow up email sent to 
Senator Gustavo Rivera office 
for a meeting in order to gain 
local support from an Elected 
Official. 

Via Email We will perform a follow-
up call to seek a meeting to 
solicit feedback by 
08/19/17. 

We are requesting a 
letter of support for 
public spacing and 
feedback on our 
proposed model. 

1:1 

08/03/17 Community 
Members, 
Community 
Organizations, 
Families, and 
Educators 

Follow up email sent to Joe 
Herrera with Families for 
Excellence Schools regarding 
local community meetings and 
networking with local 
community organizations. 

Via Email and 
Phone 

Responded via email; 
forwarded email to another 
member of the organization 
that could better assistance 
in our community 
engagement efforts. 

Yvonne from Families for 
Excellence Schools 
connected with us. She is 
going to assist in our efforts 
to connect with head start 
programs. 

We will continue to 
work with Families for 
Excellence Schools to 
assist in our efforts 
with community 
outreach. 

1:1 

08/08/17 Meetings, 
Correspondence, 
with State or 
Local Elected 
Bodies and 
Officials 

We contacted the following 
Elected Officials to actively 
seek their feedback. We 
contacted each via email 
informing them of our 
proposed school in addition to 
soliciting his feedback 
• Senator Jose M. Serrano 

(follow up email) 
• State Assembly Latoya 

Joyner (follow up email) 
• State Assembly Carmen E. 

Arroyo (follow up email) 
• Council Member Ritchie 

Torres 

City of New York Confirmed meeting with 
Council Member Vanessa 
L. Gibson scheduled for 
Friday, August 18, 2017. 

We will solicit a letter 
of support and 
feedback on our 
proposed model. 

1:1 
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•	 Council Member Vanessa 
Gibson (follow up email) 

•	 Council Member Robert 
Rodriguez 
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122 East 42nd Street, Suite 1501
New York, NY 10168

Tel: 212 972 4788
Fax: 212 972 4864
www.ETMonline.org
info(a)ETMonline.org

Founders
Eldon C. Mayer, Jr.
Edmund R. Schroeder

Board of Directors
Richard Bernstein
Chairman
Emily H. Susskind
Robert A. Weisstuch
Vice-Chai.rs
Katherine D. Elliott
'I'rea.surer

Edmund R. Schroeder
Chairman Emeritus
AlyAlibhai
Joshua Bell
Michael Y. Pang
Gus Field
Aidan Fitzmaurice
Victor J. Goldberg
Karen M. Karismd
Mattiiew F. Knouff
Andrew J. Malik
Joseph F. McDonalcl
Amie Patel
Radhika Ray
F. Morgan Rodd
Michael R. Schaefer
Heicli Stamas
David E. Stiepleman
Manoj Susarla
Steven J. Williams

Advisory Committee
The s Browns
Misha Dichter
Danto Di Loreto
Marilyn Home
Jane Rerner
Gloria Reuben
Harold Tanner

Katherine Damkohler
Executive Director

January 12, 2017

The Regents of The University of the State of New York
Charter School Office

To Whom It May Concern:

I am writing to express Education Through Music's strong support for the proposed Stradford
Preparatory Charter School for Boys. This new charter school will work in close partnership
with M.S. 529 One World Middle School, which has been an Education Through Music
(ETM) partner school since it first opened its doors in 2011. We at ETM are excited to launch
a new partnership with the Stradford Preparatory Charter School for Boys.

Dominique Nute, the co-founder and proposed school leader for the Stradford Preparatory
Charter School for Boys, is currently employed by One World Middle School and has seen
first-hand the impact that music education can have on a school community. ETM's
partnership with One World Middle School provides all students with comprehensive and
sequential music instruction as a core subject, as well as an elective orchestra program and a
state-of-the-art Music Technology Lab. The ETM music curriculum includes benchmarks for
each grade level (K-8), and our program model provides ongoing support and oversight for
music teachers. We believe that music education can catalyze students' academic and personal
success, and we have seen our programs impact students' lives for the better.

Dominique is committed to providing comprehensive and sequential music instruction for
students at the Stradford Preparatory Charter School for Boys beginning on day one, and we at
ETM are committed to working with her to bring this partnership to fruition. The Sb-adford
Preparatory Charter School for Boys will have unique partnerships, both with a traditional
public middle school and with ETM. These partnerships will enhance the students'
educational experience and will help create a warm and welcoming school environment.

I personally look forward to working with Dominique throughout this process, and I would be
happy to answer any questions you might have regarding ETM's partner school program.

Sincerely,

<-'c-^« -,-<. /^/--<---^>

Katherine Damkohler
Executive Director

Attachment	 2b: Evidence of Public Review Process
 



	
	 	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 	

	
	 	 	

	
	 	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 		
	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 		
	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 		
	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 		

	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	

	 	
	
	
	

Callan Blount	 Fleming
 

January 23, 2017 

To Whom It May Concern, 

I	 am writing with enthusiastic support for	 the approval of the Stradford Preparatory Charter School for 
Boys proposal. I am a previous educator and have also worked in education non-profits; I am also	 a long-
time New York City resident and future	 public school parent profoundly impressed	 by the leadership, 
mission, and plans that Stradford’s	 founding team has	 put forth. 

First, the	 school is proposing an inspiring mission and boldly encompassing approach to educating young 
men in middle school. As	 a product of a single-sex education through 12th grade	 and having	 taught	 7th 

grade in a 	public, 	co-educational setting,	I 	have 	long 	believed that single-sex education, particularly in 
middle school, best allows young people to	 grow and	 develop	 during a fundamentally transformative 
time in their	 lives. Stradford is also committed to igniting	 the passion	 and	 purpose of young men	 at this 
important 	life 	juncture,	a 	process 	that 	will 	continue 	throughout their lives and allow each student to 
understand	 and shape	 his unique path	 and	 possibilities. The holistic and	 well-rounded approach they 
propose considers	 the whole child, which is	 no small feat and incredibly	 critical. Their plan is ambitious 
and necessary for	 helping to create brilliant, humble, responsible young community leaders. 

I	have 	gotten 	to 	know 	the school’s	 founding team as I have provided some strategic support	 in recent	 
months, and I am	 deeply impressed with their experience, dedication, and commitment to the students 
they have taught, the school they will build, and	 the young men they have yet	 to meet	 but	 already love. I 
respect	 their	 care for	 building a school structure that	 will ultimately best	 support	 the students, including 
hiring a robust teaching staff	 to ensure each young man’s	 education and personal development get the 
attention it deserves. I am also particularly inspired	 by the Stradford team’s long-term commitment	 to 
its 	students- they are not	 only concerned about	 providing	 the	 best education they	 can each	 year but also 
thinking about	 students’ transitions to and successes in 	high 	school	and their	 ability to succeed beyond 
the classroom into their	 careers. 

I	know Community School District 9 well- I	myself 	taught 	at a 	public 	school	in 	the 	district in 	the 	mid 
2000s. I am confident Stradford will make an intentional and positive contribution to the community.	 
For example, not only is their mentorship model an ingenious teaching and personal development 
technique, it	 is fostering community involvement in	 schools by providing an	 opportunity for men	 in	 the 
community	 to give	 to a new generation of leaders. Additionally, the community will benefit	 from the 
school’s	 community	 service efforts,	and 	these 	young 	men 	will 	model 	to other young people throughout 
neighborhood	 the importance of being engaged	 in	 one’s	 community.	 In my own experience, I have seen 
that	 when service is	 taught early in a	 young person’s	 life as an important value	 and action,	it 	can 	become 
a	 lifelong commitment that	 will only continue to advance any community in which these young men live. 

Based	 on what I know	 about the school’s	 plan and leadership, I would want my child to attend this	 
school. I whole-heartedly support their proposal and	 the community’s	 approval of the school’s	 launch. 

All	 my best, 



	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	

	
	

	
	 	 	 	

	
	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	

	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	

	 	
	 	 	 	 	 	 	 	

	
	
	
	

	
	
	
	

	 		

Isolated Labs Inc. 

The	Regents	of	the	University	of	the	State	of	New 	York 

Attn: Charter School Office 

To	The	Regents	of	the	University	of	the	State	of	New 	York 

I am	 writing to give my support to the proposed school and founding team	 of
Stradford	Preparatory	Charter School	for 	Boys and their endeavors in providing young men
from	 the Bronx early exposure to creative professional experiences. I	was Born	and raised	
in	The Bahamas, and 	after 	I	received degrees in	fine	 arts from	 The University	of	the	
Bahamas,	 Alfred University	and	 The	 Rhode	Island	School	of	Design, I moved to NYC and now
coordinate an	independent	art	studio 	and production	house	In	new	york.Throughout my 
educational 	and	professional experience,	 I have	 always	 looked	 for	 ways	 to	 support young	
people’s passion and imagination. I am	 excited by the potential to partner with Stradford
Prep’s arts programming for its future	 students. 

The mission and vision of Stradford Prep is to provide young men of all backgrounds 
and 	experiences 	with 	a	robust academic, character, and social education in a nurturing
environment. Stradford Prep will offer its students a challenging curriculum	 that ensures
success at various high schools and into careers beyond. As student’s core math and literacy 
skills are strengthened, students will move into interest-aligned 	pathways 	that	can	expose
young men to potential career interests	in	7th and 8th grade. As mentioned above, I support
this 	idea	and 	would 	definitely be 	interested 	in	working	with students who are committed to
learning more about professional opportunities 	in	fine 	arts 	in	the 	future.	 I	fully	support	the	 
idea and 	need 	for 	Stradford 	Preparatory	Charter 	School	for 	Boys 	in	the 	Bronx.	If 	you	have 
any	questions, please do not hesitate to contact me. 

Kind 	Regards, 

Christophe	 RW Thompson 



	
	
	



































                  

                                       

               
 

  
 

 
                             
                       

 
 

  
 

        
        

       
        
       

 
 

      
        

   
     

         
   

 
 

     
        
        

       
 

 
  

 
 

 
   

 

One World Middle School @ Edenwald 

“Intelligence plus character that is the goal of true education.” MLK Jr. 

Patricia Wynne
 
Principal/Founder
 

Kameca Waugh Gordon Deirdre Hogan 
Assistant Principal Assistant Principal 

To Whom It May Concern: 

As the founder and principal of One World Middle School, I am writing to show my full 
support of Ms. Dominique Nute and to establish a partnership with her all boys charter school. I 
have worked closely with Ms. Nute in a professional capacity for six years and feel completely 
confident in her abilities to lead a charter school. I believe strongly that her school will be an 
incredible asset to Community District 9 and be of great benefit to the young men, families, and 
local community for the following reasons: 

•	 Ms. Nute is a New York City Big Apple Award Winning Teacher, an honor that is chosen 
for a select few in New York City. Only seventeen teachers per year can claim this honor. 
Her understanding of the development of children, curriculum, instruction and data in 
addition to their relation to one another creates a unique learning experience. Her ability to 
use this knowledge in order to move student achievement is evident in her student’s 
consistent achievement and performance on the New York City Math state test. 
Her state data is at the top 5% of her peers. 

•	 Ms. Nute will would provide an educational option for “at-risk students”, which can 
increase their chances of educational success. One of the definitions of “at-risk” is children 
living at or below the poverty rate. These children need educational options that will help 
them to move beyond their economic limitations and have equal opportunity and access to 
educational options. 

•	 Ms. Nute will provide an innovative curriculum that will target students’ needs of young 
men at all levels. They will have an opportunity to learn in a larger group, have their 
needs met in a smaller group setting and then put the learning to action in a hands-on 
curriculum. In addition, to a innovative rigorous curriculum, she will provide a mentoring 
program that will nurture all dimensions of the child. This mentoring program is what 
makes her school unique in the making. 

•	 Ms. Nute is a highly respected member of our school community and has been for six 
years. She has mentored and coached multi-leveled teachers and has had much success in 
doing so. She understands how to move teachers in order to produce the highest level of 



    
   

 
 

     
      

        
        

 
 

        
       

   
           

       
 

 
        

   
       

     
 
 

 
 

  
  

instruction. Teachers under her coaching and mentoring have grown from a developing 
teacher to an effective/highly effective teacher in a year’s time. 

Partnership Summary 
Our partnership is unique and optimistically the beginning of building the bridge between two 
educational systems; Charter school and NYC Public school, in order to successful move student 
achievement. We are dedicated to ensuring that we take the best of both systems/organizations and 
meld it into one in order to create a unique learning experience for adults and students of both 
school communities. 

The partnership will begin with the school leaders and their respective instructional cabinets and 
then trickle down to the staff and student body. Our goal is to create learner-centered schools 
where administration, faculty and students are continuously studying their own work and exploring 
new ways to be more effective. The leaders will choose a three-year learning focus/goal area and 
work backwards to create a yearly goal in order to meet our overall focus/goal. Our approach will 
follow a collaborative inquiry process. 

In closing, a charter school led by Ms. Nute is exactly what District 9 needs in order to move young 
men academically, socially and emotionally. Her leaderships skills partnered with the 
Achievement Network will undoubtedly create a successful school community. I eagerly anticipate 
collaborating with her on this endeavor in order to unite and grow both of our school communities. 

Sincerely, 
Patricia Wynne 
Founder/Principal 
One World Middle School 



	

	 	
		

Website page 
www.stradfordprep.org 



 
 

  
 

            
            

             
              

             
              

                 
 

               
 

  
 

        
           

     
   

  
     

 
 

           
 

          
       

   
 

           
              

           
           

           
               

           
    

  
 

              
             

            
             
            
            
         

 
 

 

Attachment 3: Sample Exit Standards 

Stradford Prep Exit Standards 
To graduate, students at Stradford Prep must demonstrate that they are on high school 

trajectory and that they are prepared to be leaders who can address complex academic and 
community issues. In addition to demonstrating a minimum of 75% proficiency in their cumulative 
grade for English Language Arts and Math, students graduating from 8th grade must complete the 
following projects as part of their graduation requirements. Stradford Prep will not include the 
NYS Assessment for Math and ELA as a requirement for promotion or retention. It is noted that a 
charter modification may be required if the board decides to make this a requirement in the future. 

Content Sample 8th Grade Exit Standards 
English Language 

Arts and Social 
Studies 

In addition to an end of the year 8th grade Common Core Align Interim Assessment that 
will measure progress from the beginning of the year, students will complete a Capstone 
Research Paper on topic selected by teacher. Stradford Prep 8th grade students will 
complete and receive a passing grade on a research paper that will: 

• Communicate a clear thesis with supporting evidence 
• Be organized and logically sequenced with each paragraph including a main idea 

and supporting evidence. 
Students will use multiple credible sources to gather evidence. 

Math Each student will complete a Pre-Algebra or Algebra exam that is aligned to the 
Common Core Learning Standards. Students must score a 75% or higher on the exam. 

Science Students will complete an end of the year science project. Students will define a 
question related to their topic and collect and analyze data. The report will be presented 
to an audience that includes board members, teachers, community members, students, 
and parents. 

Leadership Project Capstone Brotherhood Project: During their 8th grade year, Stradford Prep students are 
expected to design, plan and lead a service project at school or in the broader 
community. Students will work in their Advisory House team to identify an area of need 
in the community and propose a project to address it. Once their Mentor Teacher 
approves the proposal, students will be responsible for organizing, implementing the 
project and recruiting 5th, 6th and 7th graders to help carry it out. Student team will give 
an oral presentation about their work, reflecting on growth in leadership, brotherhood, 
and commitment to service. 

Core Values Core Values Plan of Action: At the beginning of their 8th grade year, students will begin 
Plan of Action to develop the Plan Action. The Action Plans will be a six-year plan, which includes 

9th-12th grades (high school) and two year beyond high school. The plan will include 
courses needed for entry into the workforce or post secondary education. In addition to 
courses, the plan will include support services necessary to prepare the student to 
graduate from high school. The students’ mentor will actively monitor the plan for 
progress at the end of each semester. The plan of action will also be aligned to our 
school’s core values. 



      

       

       

       

   
   –   

       

       

        
 

         
  

   
  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

   
   

      

      
       

   

 
 
 

 

 
 

  
 

 
 

 
 

 

 
 

  
 

 
 

   
  

 
     

 

  
   –   

 
   

 
    

   
 
 

REGULAR COURSE SCHEDULE FOR LOWER ACADEMY- GRADE 5 

Times Periods Monday Tuesday Thursday Friday 

7:05 – 7:30 - BREAKFAST BREAKFAST BREAKFAST BREAKFAST 

7:30 – 7:40 - COMMUNITY 
MEETING 

COMMUNITY 
MEETING 

COMMUNITY 
MEETING 

COMMUNITY 
MEETING 

7:45 – 8:15 - ADVISORY HOUSE CHECK IN 

8:17 – 9:07 1 PRE – ALGEBRA 5 

9:09 – 9:59 2 PRE – ALGEBRA 5 

10:01 –10:51 3 INTEGRATED ENGLISH LANGUAGE ARTS 5 
Literature 

10:53 – 11:43 

11:45 – 12:15 

4 

5 

INTEGRATED ENGLISH LANGUAGE ARTS 5 
Composition 

INTERVENTION 
OR 

ENRICHMENT 
LABS 

INTERVENTION 
OR 

ENRICHMENT 
LABS 

INTERVENTION 
OR 

ENRICHMENT 
LABS 

INTERVENTION 
OR 

ENRICHMENT 
LABS 

12:17 – 12:57 6 LUNCH 

12:59 – 1:49 7 SCIENCE 5 

1:51 – 2:41 

2:43 – 3:33 

8 

9 

SOCIAL STUDIES 5 
The Human Origins - “The Western Hemisphere” 

PHYSICAL 
EDUCATION 

DANCE 

TECHNOLOGY 
KEY BOARDING 

or 
CHESS/ART/ 

MUSIC 

PHYSICAL 
EDUCATION 

DANCE 

TECHNOLOGY 
KEY BOARDING 

or 
CHESS/ART/ 

MUSIC 

3:35 – 3:55 
10 INDEPENDENT READING WITH ADVISORY HOUSE 

3:55 – 4:00 -- ADVISORY HOUSE CHECK OUT 

4:00 – 6:00 OPTIONAL AFTER SCHOOL PROGRAMMING 



      

       

       

       

  
      

      

      

         
 

          
  

  
  

 

 
 

 

 
  

 

  
  

 
  

  
   

  

 

   
  

 
    

   

  

  

 

  
     

       
   

   
  

 
    

    

  
 

 
 

 
 

 

 
 

   

  
       

  
      

 
  

 
    

 

REGULAR COURSE SCHEDULE FOR UPPER ACADEMY - GRADE 8
 

Times Periods Monday Tuesday Thursday Friday 

7:05 – 7:30 - BREAKFAST BREAKFAST BREAKFAST BREAKFAST 

7:30 – 7:40 - COMMUNITY 
MEETING 

COMMUNITY 
MEETING 

COMMUNITY 
MEETING 

COMMUNITY 
MEETING 

7:45 – 8:15 - ADVISORY HOUSE – CHECK IN 

8:17 – 9:07 1 ALGEBRA 8 OR ALGEBRA I 

9:09 – 9:59 2 ALGEBRA 8 OR ALGEBRA I 

10:01 –10:51 3 INTEGRATED ENGLISH LANGUAGE ARTS 8/HONORS ENGLISH 8 
Literature 

10:53 – 11:43 4 INTEGRATED ENGLISH LANGUAGE ARTS 8/HONORS ENGLISH 8 
Composition 

11:45 – 12:15 

5 

INTERVENTIO 
N OR 

ENRICHMENT 
LABS 

INTERVENTION 
OR 

ENRICHMENT 
LABS 

INTERVENTION 
OR ENRICHMENT 

LABS 

INTERVENTION 
OR 

ENRICHMENT 
LABS 

12:17 – 12:57 6 LUNCH 

12:59 – 1:49 

7 

Cultural Studies Course 
Foreign Language 

or 
Mastering our Cultural Identity 

(Semester long courses) 

SCIENCE 8 

1:51 – 2:41 

8 

SOCIAL STUDIES 8 
The Human Struggle Part 2 

“The United Sates and New York History 
– Global Connections” 

Cultural Studies Course 
Foreign Language 

or 
Mastering our Cultural Identity 

(Semester long courses) 

2:43 – 3:33 
9 

PHYSICAL 
EDUCATION 

DANCE 

EXPERIENTIAL 
LEARNING 

COURSE 

PHYSICAL 
EDUCATION 

DANCE 

EXPERIENTIAL 
LEARNING COURSE 

3:35 – 3:55 10 INDEPENDENT READING WITH ADVISORY HOUSE 

3:55 – 4:00 -- ADVISORY HOUSE – CHECK OUT 

4:00 – 6:00 -- OPTIONAL AFTER SCHOOL PROGRAMMING 
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EARLY DISMISSAL COURSE SCHEDULE FOR UPPER 
SCHOOL – 8th Grade 

EARLY DISMISSAL COURSE SCHEDULE FOR 
LOWER SCHOOL – 5th GRADE 

Times Periods Wednesday Times Periods Wednesday 

7:05 – 7:30 - BREAKFAST 

COMMUNITY MEETING 

7:05 – 7:30 - BREAKFAST 

COMMUNITY MEETING 

ADVISORY HOUSE -
CHECK IN 

7:30 – 7:40 - 7:30 – 7:40 -

7:45 – 8:10 - ADVISORY HOUSE – 
CHECK IN 

7:45 – 8:10 -

8:12 – 8:47 1 ALGEBRA 8 OR 
ALGEBRA I 

8:12 – 8:47 1 PRE – ALGEBRA 5 

8:49 – 9:24 2 ALGEBRA 8 OR 
ALGEBRA I 

8:49 – 9:24 2 PRE – ALGEBRA 5 

9:26 – 10:01 

3 

INTEGRATED ENGLISH 
LANGUAGE ARTS 8/HONORS 

ENGLISH 8 
Literature 

9:26 – 10:01 

3 
INTEGRATED ENGLISH 

LANGUAGE ARTS 5 
Literature 

10:03 – 10:38 

4 

INTEGRATED ENGLISH 
LANGUAGE ARTS 8/HONORS 

ENGLISH 8 
Composition 

10:03 – 10:38 

4 
INTEGRATED ENGLISH 

LANGUAGE ARTS 5 
Literature 

10:40 – 11:10 
5 

INTERVENTION OR 
ENRICHMENT LABS 

10:40 – 11:10 
5 

INTERVENTION OR 
ENRICHMENT 

LABS 

LUNCH 11:12 – 11:52 6 LUNCH 11:12 – 11:52 6 

11:54 – 12:29 7 SCIENCE 8 11:54 – 12:29 7 SCIENCE 5 

12:31 – 1:06 

8 

SOCIAL STUDIES 8 
The Human Struggle Part 2 

“The United Sates and New York 
History 

– Global Connections” 

12:31 – 1:06 

8 
SOCIAL STUDIES 5 
The Human Origins – 

“The Western Hemisphere” 

1:08 – 1:43 

9 EXPERIENTIAL 
LEARNING COURSE 

1:08 – 1:43 

9 

TECHNOLOGY 
KEY BOARDING 

or 
CHESS/ART/MUSIC 

ADVISORY HOUSE – 
CHECK OUT 

OPTIONAL EXTENDED 
AFTER SCHOOL 

(INCLUDING ACADEMIC 
STUDY HALL) 

1:45– 1:50 - ADVISORY HOUSE – 
CHECK OUT 

1:45– 1:50 -

1:55 – 6:00 

-

EXTENDED AFTER SCHOOL 
(INCLUDING ACADEMIC 

STUDY HALL) 
1:55 – 6:00 -
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Attachment 4b: Sample Weekly Teacher Schedule 
REGULAR COURSE SCHEDULE FOR LOWER ACADEMY- GRADE 5 MATH TEACHER 

Times Periods Monday Tuesday Thursday Friday 

7:05 – 7:30 -

7:30 – 7:40 - COMMUNITY COMMUNITY COMMUNITY COMMUNITY MEETING 
MEETING MEETING MEETING 

7:45 – 8:15 - ADVISORY HOUSE CHECK OUT 

8:17 – 9:07 1 PRE – ALGEBRA 5 

9:09 – 9:59 2 PRE – ALGEBRA 5 

10:01 –10:51 3 COMMON PLANNING 

10:53 – 11:43 4 COMMON PLANNING 

11:45 – 12:15 INTERVENTION INTERVENTION INTERVENTION INTERVENTION 

5 OR 
ENRICHMENT 

OR 
ENRICHMENT 

OR 
ENRICHMENT 

OR 
ENRICHMENT 

LABS LABS LABS LABS 

12:17 – 12:57 6 LUNCH 

12:59 – 1:49 7 PRE – ALGEBRA 5 

1:51 – 2:41 8 PRE – ALGEBRA 5 

2:43 – 3:33 
9 03 MEETING 

W/COACH 
GRADE TEAM 

MEETING 
DATA 

MEETING 
GRADE TEAM 

MEETING 

3:35 – 3:55 
10 INDEPENDENT READING WITH ADVISORY HOUSE 

3:55 – 4:00 ADVISORY HOUSE CHECK OUT 

AFTER SCHOOL PROGRAMMING (OPTIONAL) 4:00 – 6:00 



            

       

       

       

        

     

     

  
 

 
    

 

   
 

    
 

 
    

 
 

 

 
 

 

 
 

 

  
  

 
  

     

   
 

 
    

 

        
 

 
     

   
 

 
 

  

      

        

 
      

	
	
	
	
	
	
	

NORMAL COURSE SCHEDULE FOR UPPER SCHOOL – GRADE 8 ELA TEACHER
 

Times Periods Monday Tuesday Thursday Friday 

7:05 – 7:30 -

COMMUNITY 
MEETING 

COMMUNITY 
MEETING 

7:30 – 7:40 - COMMUNITY 
MEETING 

COMMUNITY 
MEETING 

7:45 – 8:15 - ADVISORY HOUSE – CHECK IN 

8:17 – 9:07 1 COMMON PLANNING 

9:09 – 9:59 2 COMMON PLANNING 

10:01 –10:51 
3 INTEGRATED ENGLISH LANGUAGE ARTS 8 

Composition 

10:53 – 11:43 
4 

INTEGRATED ENGLISH LANGUAGE ARTS 8 
Literature 

11:45 – 12:15 5 

INTERVENTION 
OR 

ENRICHMENT 
LABS 

INTERVENTION 
OR 

ENRICHMENT 
LABS 

INTERVENTION 
OR 

ENRICHMENT 
LABS 

INTERVENTION 
OR 

ENRICHMENT 
LABS 

12:17 – 12:57 6 LUNCH 

12:59 – 1:49 
7 INTEGRATED ENGLISH LANGUAGE ARTS 8 

Composition 

1:51 – 2:41 8 INTEGRATED ENGLISH LANGUAGE ARTS 8 
Literature 

2:43 – 3:33 9 03 MEETING 
W/COACH GRADE TEAM DATA MEETING GRADE TEAM 

3:35 – 3:55 10 INDEPENDENT READING 

3:55 – 4:00 -- ADVISORY HOUSE – CHECK OUT 

4:00– 6:00 -- AFTER SCHOOL PROGRAMMING (OPTIONAL) 
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EARLY DISMISSAL COURSE SCHEDULE FOR 
LOWER SCHOOL 

GRADE 5 MATH TEACHER 

EARLY DISMISSAL COURSE SCHEDULE FOR 
UPPER SCHOOL 

GRADE 8 ELA TEACHER 

Times Periods Wednesday Times Periods Wednesday 

7:05 – 7:30 -

COMMUNITY MEETING 

ADVISORY HOUSE 
CHECK IN 

7:05 – 7:30 -

7:30 – 7:40 - 7:30 – 7:40 - COMMUNITY MEETING 

7:45 – 8:10 - 7:45 – 8:10 - ADVISORY HOUSE 
CHECK IN 

8:12 – 8:47 1 PRE – ALGEBRA 5 8:12 – 8:47 1 COMMON PLANNING 

8:49 – 9:24 2 PRE – ALGEBRA 5 8:49 – 9:24 2 COMMON PLANNING 

9:26 – 10:01 
3 COMMON PLANNING 

9:26 – 10:01 
3 

INTEGRATED ENGLISH 
LANGUAGE ARTS 8 

Literature 

10:03 – 
10:38 4 COMMON PLANNING 

10:03 – 10:38 
4 

INTEGRATED ENGLISH 
LANGUAGE ARTS 8 

Composition 

10:40 – 
11:10 5 INTERVENTION OR 

ENRICHMENT LABS 

LUNCH 

10:40 – 11:10 5 INTERVENTION OR 
ENRICHMENT LABS 

6 11:12 – 11:52 6 LUNCH 

11:54 – 
12:29 7 PRE – ALGEBRA 5 

11:54 – 12:29 
7 

INTEGRATED ENGLISH 
LANGUAGE ARTS 8 

Literature 

12:31 – 1:06 
8 

PRE – ALGEBRA 5 12:31 – 1:06 
8 

INTEGRATED ENGLISH 
LANGUAGE ARTS 8 

Composition 

1:08 – 1:43 9 DEPARTMENT MEETING 

ADVISORY HOUSE 
CHECK OUT 

BREAK 

PROFESSIONAL 
DEVELOPMENT 

Interdisciplinary Planning 
Department Planning 

Lesson Planning 
Family Engagement 

Developing the whole child 

1:08 – 1:43 9 DEPARTMENT MEETING 

ADVISORY HOUSE 
CHECK OUT 

BREAK 

1:45– 1:50 - 1:55 – 2:00 -

1:50 – 2:00 1:50 – 2:00 

2:00 – 4:30 

-

2:00 – 4:30 

-

PROFESSIONAL 
DEVELOPMENT 

Interdisciplinary Planning 
Department Planning 

Lesson Planning 
Family Engagement 

Developing the whole child 



 
         

           
                               

                               
                               
                               
                               
                               

                               
 

         
                               

                               
                               
                               
                               
                               
                               

 

         
                               

                               
                               
                               
                               
                               

                               
 

	 	 	 	 	 	 	 	 	 	 	 		 	 		
 
 
 

Attachment 4c: Proposed First Year Calendar 
Stradford Preparatory Charter School for Boys Proposed School Calendar 2018-2019 School Year 

August 2018 
Su Mo Tu We Th Fr Sa 

1 2 3 4 
5 6 7 8 9 10 11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

September 2018 
Su Mo Tu We Th Fr Sa 

1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 

October 2018 
Su Mo Tu We Th Fr Sa 

1 2 3 4 5 6 
7 8 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31 

November 2018 
Su Mo Tu We Th Fr Sa 

1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 

December 2018 
Su Mo Tu We Th Fr Sa 

1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31 

January 2019 
Su Mo Tu We Th Fr Sa 

1 2 3 4 5 
6 7 8 9 10 11 12 

13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 

February 2019 
Su Mo Tu We Th Fr Sa 

1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 

March 2019 
Su Mo Tu We Th Fr Sa 

1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31 

April 2019 
Su Mo Tu We Th Fr Sa 

1 2 3 4 5 6 
7 8 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 

May 2019 
Su Mo Tu We Th Fr Sa 

1 2 3 4 
5 6 7 8 9 10 11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

June 2019 
Su Mo Tu We Th Fr Sa 

1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 

July 2019 
Su Mo Tu We Th Fr Sa 

1 2 3 4 5 6 
7 8 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31 

There are 190 instructional	days in 	the 	2018 – 2019	 academic	 year. Our regular school day is	 from 7:30am - 4:00pm.
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Calenda	 Key
 
Green Boxes Early Release for Students; Staff PD Day No School for Students or Staff Dark Blue	Boxes 

Blue	Boxes Saturday Academy for Test	 Prep Summer Bridge Academy Yellow 	Boxes 
Orange Boxes School Resumes from a	 an extended break Progress Reports Sent	 Home Grey	Boxes 

Turquoise Boxes All Day Staff PD – No School for Students Student	 Lead Conference with an early release Purple	 Boxes 

Important 	Dates 
1st Semester Datas Description 2nd Semester Dates Description 

Aug. 6, 2018 – Aug. 17, 2018 Staff Report for - Summer TDA Jan 3,	2019 All Staff Report – PD Day 

Aug. 20, 2018	 – Aug. 30,	2018 
Stradford Mentor and Leadership Academy 

For Students Jan 7, 2019 
School Resumes for Students 

2nd Semester Begins 

Aug, 31, 2018 
Leadership Training	 Day	 – ½	 Day of School 

For Teachers and Students Jan 9, 2019 
Final Report Card for 1st Semester 

Student Lead Conferences 
Sept. 3, 2018 Labor Day – No School Jan 21, 2019 Martin Luther King Day 

Sept. 4, 2018 
First Official Day of Classroom Instruction 

1st Semester Begins Jan. 30, 2019 – Jan. 31, 2019 
Instructional	Cycle 	#2 	Interim Assessment 

Progress Report Sent Home 
Sept. 12, 2018 Open School Night – Back to	 School Night Feb 18, 2019 – Feb 22, 2019 Presidents' Day;	Mid 	Winter 	break 
Sept. 27, 2018 Progress Report Sent Home Feb. 28, 2019 Progress Report Sent Home 
Oct. 8, 2018 Columbus Day March 2, 2019 Saturday Academy Begins – Test Prep Focus 
Oct. 25, 2018 Progress Report Sent Home March 20, 2019 – March 21, 2019 Instructional	Cycle 	#3 	Interim 	Assessment 

Oct 31, 2018 – Nov. 1, 2018 Instructional	Cycle 	#1 	Interim 	Assessment March 28, 2019 Progress Reports Sent Home 
Nov. 11, 2018 Veterans Day April 17,	2019 Check Point Grades – Student Lead Conference 
Nov. 12, 2018 Veterans Day (obs.) April 18, 2019 Progress Report Sent Home 

Nov. 20,	2018 - Nov. 21, 2018 All Staff PD – No School For Students April 19, 2019 – April 26, 2019 Spring Break 

Nov. 22, 2018	 - Nov. 23, 2018 Thanksgiving Break May 27, 2019 Memorial Day 

Nov. 28, 2018 
Check Point Grades – 

Student Lead Conference 
May 30, 2019 Progress Reports Sent Home 

Dec. 13,	 2018 Progress Report Sent Home 

June 4,	2019 – June 5, 2019 Instructional	Cycle 	#4 	Interim 	Assessment Dec. 20,	2018 
Progress Report Sent Home 
End of the 1st Semester 

Dec. 24,	2018 – Jan 4, 2018 Winter Break June 18,	2019 End of the 2nd Semester 
June 21,	2019 Last Day	 of School 

June 24,	2019 – June 28, 2019 Summer Bridge	 Academy 
July 4, 2019 Independence 	Day 



	  

 
 
 

 
 

    
     

         
 

   
 

  
             
              

                  
 

 
 

           
     

       
       

  
 

           
           

        
 

 
 

    

        

    
   

  
   
   

    
    

  
   
  

    
  

   
  

 
   
   
  

    
  

   
  

 
   
  
  

      
           

                
  

 
 

  
   
   

  
   

     
 
Attachment 4d: Student Discipline Policy 

Stradford Preparatory Charter School for Boys 
Inspiring Excellence. Striving for Greatness. 

Brotherhood | Excellence | Self–Efficacy | Adaptability | Leadership 

Stradford Prep Student Discipline Policy 
STRADFORD PREP’S MISSION
 

United by our Core Values of Brotherhood, Excellence, Self-efficacy, Adaptability, and Leadership, our
 
school will provide young men of all backgrounds and experiences with a robust academic, character, and
 
social education in a nurturing environment. We will inspire our young men and guide them along the path
 

that leads to independence and greatness.
 

Dress Code: A distinctive uniform is a unifying factor within our school community. It is also a 
visible signature of our school to the larger community, an indicator of our unity and of our pride 
of purpose. It is a reminder to our young men of the responsibility to the school. Uniforms also 
allow parents to save money by not having to buy an entire wardrobe of school clothing and they 
minimize learning distractions in theschool. 

While the school will identify an inexpensive uniform provider, it understands that all families 
may not be able to afford the uniform. No student will be denied access to the school because of 
an inability to purchase the school uniform. The school will keep reserves on hand to assist families 
who cannot afford the uniform. 

STRADFORD PREP’S SCHOOL ATTIRE 

5th Grade 6th Grade 7th Grade 8th Grade 

Navy Blue Polo’s with 
school Logo 
Grey Pants 

Black Shoes 
Black Belt 

Hunter Green Polo’s 
with school Logo 

Grey Pants 
Black Shoes 
Black Belt 

Navy Blue Blazer with 
Goldenrod Shield 

Green Tie 
and 

Cardigans 
Grey Pants 

Black Shoes 
Black Belt 

Navy Blue Blazer with 
Goldenrod Shield 

Green Tie 
and 

Cardigans 
Grey Pants 

Black Shoes 
Black Belt 

Additional Information about Stradford Prep’s Attire 
Our 8th grade young men will wear green blazers at graduation with the goldenrod shield. Our green blazers 
signify pride and allows our young men to pay homage to “Greenwood Street”, a staple within J.B Stradford’s 
community. 

1.	 Students may not wear jeans, jogging pants, sweat pants or shorts. Shorts are permitted 
if the weather is above 85 degrees and must be of appropriate length. 

2.	 Students may not wear sleeveless or cut-off shirts, blouses, or dresses. 
3.	 Students may not wear hats, caps, do-rags, or other head coverings in theschool 

(except in the case of religious observance). 
4.	 Students cannot wear shoes that show their toes or heels. 

1 



	  

 
 

       
         

         
 

      
      

         
             

 
      

      
        
      

        
    

  
      

        
            

          
         

       
  

            
        

       
          

           
           

 
           

          
       
          

        
        

      
 

 
        

        
         

       
 

																																																													
     

Student Code of Conduct 
Stradford Prep has very high expectations for student behavior and a strict code of conduct to 
ensure students act appropriately at all times and are always within a safe, structured 
environment. The school takes a preventive and pro-active approach to discipline to ensure that 
students behave properly in the first place and that there are no obstacles to learning. 

Consequences are designed to help students recognize negative behavior, teach them 
alternative choices, and protect other members of the community from disruptions or danger. 
There is a range of possible consequences for violating school rules depending on the severity 
of the infraction or the logical consequence within the given situation; these consequences may 
include: 
•	 In-School Suspension: Stradford Prep may require students to serve an in-school suspension 

during which they are not allowed to spend the day as members of their class communities. 
In-school suspensions are determined by the School Leader and are used only for serious or 
persistent infractions of school rules. Students, who have received an in- school suspension, 
must spend the school day supervised by a staff member in one of the school offices doing 
their schoolwork, which must be completed and signed by hisor her teacher or a member of 
the Leadership team, before he or she can be dismissed. 

•	 Out-of-School Suspension: To create and maintain a safe, supportive, fair and reliable school 
community, Stradford Prep will suspend students from school for the most serious breaches 
of the Code of Conduct. In all cases, parents or guardians will be informed and must attend a 
conference with the School Leader. Suspensions will be recorded in student’s records. In the 
event that a child is suspended, an alternative instructional setting will be established as soon 
as possible no later than the day after the suspension or expulsion is effective. The duration of 
the suspension is dependent on the infraction. 

•	 Expulsion: An expulsion is the permanent removal of a student from the school. In the case 
of conduct which in the school’s judgment warrants expulsion, the student may be subjected 
to a short or long-term suspension first. If the School Leader decides that an infraction 
warrants expulsion, a hearing as described above will be held.. If the school expels a student, 
the school will cooperate with any school to which the student seeks to enroll, including 
providing the receiving school with all relevant information regarding the student’s academic 
performance and student records, upon request of the school or parent/guardian. 

•	 Gun-Free Schools: Federal and state law require expulsion from school for a period of not less 
than one year for a student who is determined to have brought a firearm to the school, or to have 
possessed a firearm at school, except that the School Leader may modify such expulsion 
requirement for a student on a case-by-case basis. "Weapon" as used in this law includes 
firearms and explosives. The School Leader shall refer a student under the age of sixteen who 
has been determined to have brought a weapon or firearm to school to a presentment agency for 
a juvenile delinquency proceeding. Any action taken by criminal justice or juvenile agencies 
will be in addition to, and independent of, discipline imposed by a school. 

Below is a list of possible infractions and their potential consequences. Through our Alternative 
Approach to Discipline, we will focus on using Quick Interventions and Teacher Removals that 
allow students a chance to take ownership of their actions and “make things right.” Our 
expectation is that we build high social trust among our students and faculty within our school 
community to build a culture of excellence. 1 

1 The Restorative Practices Handbook 
2 
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Stradford Prep’s Tiered Discipline Teacher Intervention Chart 
Incident Flow Chart and System 

Positive Whole Group 
Intervention from 

Teacher & 
Scorecard 

Deduction/Demerit 

Non-Verbal 
Redirection 

From Teacher & 
Scorecard 

Deduction/Demerit 

Verbal Redirection 
From Teacher & 

Redirection Room 
Lunch Detention 

Verbal Redirection 
And Consequence 

From Teacher 
Redirection Room 
Teacher Removal 

Principal 
Suspension 

Tier 1 Tier 2 Tier 3 Tier 4 Tier 5 

§ Not doing any work § Cursing § Bullying (defined § Repeated offense § Weapon use of or sale 
§ Sleeping § Lying as) unwanted from level Tier 3 § Participating in physical 
§ Intentionally § Defacing school aggressive § Fighting outside altercation with another 

passing gas, property (not behavior involving or inside of student at school 
burping, etc. aggressive or a real or perceived school § Drugs use or sale 

§ Passive refusal or violent in action) power imbalance. § Cyber bullying § Possession of weapon 
reluctance to follow § Academic § Verbal threat § Sexual § Negative physical 
directions Dishonesty towards adult Harassment contact with adult 

§ Inability to let a joke § Horse playing/Play § Physical threats to § Disobeying § Smoking 
go, or bring it back fighting (first another student or or defying § Gambling 
after a funny offence) staff school staff § Tampering 
incident § Inappropriate § Horseplay or play or any with school 

§ Nonverbal Gesture (first fighting (2nd school records or 
communication (non offense) offence) authority/ school 
- disruptive) § Refusing to leave § Being in an off personnel documents 

§ Passing a note the classroom limits location § Violating § Falsely 
§ Get out of seat silently without permission the school’s activating a fire 

without permission § Refusal to follow § Failing to Internet alarm or other 
§ Unprepared for class directions after be in one’s policy disaster alarm 
§ Silently not multiple attempts assigned § Forgery of any § Vandalizing school 

following directions § Failing to be place on kind property or property 
§ Talking with a in school school § Lying or belonging to staff, 

neighbor when uniform premises providing students, or others 
should be working § Disrupting class 

or educational 
process in any 
way at any time 

false or 
misleading 
information to 
school 
personnel 

§ Stealing or knowingly 
possessing property 
belonging to another 
person without proper 

Quick Interventions QIC/Lunch Detentions/ Lunch Detention/ Teacher Suspension/ 
Conference (QIC) Parent Meeting Removal/Parent Parent Meeting 

Score card deduction if Meeting 
it is disruptive to class 

Ways to avoid the next tier of infractions… 

§ Building student-teacher 
relationships through intervention 

§ Use positive reinforcement to 
redirect students 

§ Focus is on fixing the behavior not 
“being heard” 

§ Demonstrate the importance 
of the learning of the group 
in comparison to an 
individual student's problem 

§ Accountability and 
understanding choice 
and the consequence that 
comes with it. 

§ Community Circle 
§ Mentoring 

§ Counseling 
§ Community 

Support 

3
 



	  

         
          
         

    
      

          
        

         
          

       
          

        
          

          
        

 
 

         
        

        
        

       
       

       
        

           
    

 
 

      
          

          
       

 
 

         
           

         
            

      
 

 

 
               

  
            
   

Disciplinary Procedures and Due Process: Parents will be notified of all consequences that 
involve removing students from class, activities or the school. Students will be told of all concerns 
against them and be provided with the opportunity to describe their side of the story. The School 
Leader or other school official shall consider this explanation prior to taking disciplinary action. 
For minor infractions parents may be merely notified and/or a conference requested to assist in 
resolving the situation. For more serious issues that involve removal of the student from 
participation in the school, parents will always be notified and have opportunities to discuss and 
appeal the disciplinary action. In cases where the student has committed a crime or violation of 
local, state or federal law, law enforcement authorities will be notified. When the school proposes 
suspending a student, the parent/guardian will be notified immediately or as soon as possible by 
telephone. At an informal conference will be held with the student and parent/guardian. A written 
decision will be issued after the informal conference. The written notice and informal conference 
shall be in the parent/guardian’s dominant language or translation will be made. In an extreme 
case, if students face expulsion, a hearing will be held, the School Leader will make a 
recommendation to the Board of Trustees who will make the final decision. This decision can be 
appealed. 

Students with Disabilities: The school’s disciplinary policy, as regards any student with a 
disability, will be consistent with the Individuals with Disabilities Act (IDEA), its implementing 
regulations and applicable New York State law respecting students with disabilities. The school 
will cooperate with the Committee on Special Education (“CSE”) of the student’s district of 
residence as necessary to ensure compliance with all applicable laws and regulations. Generally, 
a student with, or suspected of having, a disability may be disciplined in the same manner as his 
non-disabled peers as set forth above. However, when a student is suspended for more than 10 
days, or on multiple occasions that, in the aggregate, amount to more than 10 days in a school 
year, additional safeguards are in place to ensure that the student’s behavior was not tied to or was 
a manifestation of his/her disability. An exclusion from school for a period greater than 10 days, 
as described in this paragraph, is considered a change in placement. 

A student whose Individualized Education Program (IEP) includes a Behavior Intervention Plan 
(BIP) will be disciplined in accordance with the BIP. If the BIP appears to not be effective or if 
there is a concern for the health and safety of the student or others if the BIP is followed with 
respect to an infraction, the matter will be immediately referred to the Committee on Special 
Education (CSE) for consideration of a change in the guidelines. 

If a student identified as having a disability is suspended during the course of the school year for 
a total of eight days, the school will contact the CSE for reconsideration of the student's 
educational placement. Such student shall not be suspended for a total of more than ten days during 
the school year without the specific involvement of the CSE of the student's district of residence 
prior to the eleventh day of suspension, because such suspensions may be considered to be a 
change in placement. 

Stradford Prep will work with the CSE to ensure that it meets within seven days of notification 
of any of the following: 
•	 The commission of an infraction by a student with a disability who has previously been 

suspended for the maximum allowable number of days; 
•	 The commission of any infraction resulting from the student's disability; or 
•	 The commission of any infraction by a student with a disability, regardlessof whether the 

student has previously been suspended during the school year, if, had such an infraction 
4 



	  

  
  

 
       

           
       

           
     

 
 

       
          
           

           
 

 
         

      
          

       
           

       
        

       
 

 
           

          
 

 
       

         
     

       
         

        
        

        
        

        
            

 

been committed by a non-disabled student, the School Leader would seek to impose a 
suspension in excess of ten days. 

Specifically, when a change of placement of greater than 10 days is proposed, a manifestation team 
consisting of: (a) someone from the CSE who is knowledgeable about the student and can interpret 
information about the student’s behavior generally; (b) the parent/guardian; and (c) relevant 
members of the student’s CSE IEP team (as determined by the parent and CSE) shall convene 
immediately if possible, but in no event later than 10 days after the decision to change placement, to 
determine whether the conduct was a manifestation of the student’s disability. 

In the event of a proposed short-term or long-term suspension or expulsion of a student with 
disabilities, the school will follow the notice procedures described above for students without 
disabilities. The notice to the parent/guardian will advise that the CSE has been notified. The notice 
will state the purpose of the CSE meeting and the names of the expected attendees, and indicate the 
parent/guardian’s right to have relevant CSE members attend. 

The manifestation team must review the student’s IEP together with all relevant information within 
the student’s file and any information provided by the parent/guardian. If the manifestation team 
concludes that the child’s behavior resulted from his disability, the manifestation team must conduct 
a functional behavioral assessment (FBA) and implement a behavioral intervention plan (BIP) to 
address the behaviors giving rise to the conduct, unless an FBA or BIP was made prior to the 
student’s violation of school rules giving rise to the suspension, in which case each should be 
reviewed and revised, if necessary, to address the behavior. A student whose IEP includes specific 
disciplinary guidelines will be disciplined in accordance with those guidelines. The CSE may 
consider a change in the guidelines if the disciplinary guidelines appear not to be effective 

If a student does not currently have an IEP, but prior to the behavior which is the subject of the 
disciplinary action the school has a basis of knowledge that a disability exists, the student’s family 
may request that the student be disciplined in accordance with these provisions. 

Alternative Instruction: Students who are suspended will be provided with alternative instruction. 
Arrangements will be made between the school and each individual family on a case-by-case basis. 
In cases of suspension, alternative instruction by qualified staff will be offered within 24 hours of 
any suspension. Such instruction can be at a location and time of the school’s choosing, so long as 
each is reasonable and the student has notice of it. Stradford Prep may provide tutoring to a 
suspended student at the school, the student’s home or some other reasonably accessible location, 
either during the school day or before or after school hours. If the suspension of a student with a 
disability is upheld, the student, at the school’s sole discretion, may be placed in alternative 
instruction, or be required to remain at home during the pendency of the suspension, but not for a 
period of time greater than the amount of time a non-disabled student would be subject to suspension 
for the same behavior. If the school believes it is unable to accommodate the provisions of the 
student’s IEP, it will immediately contact the CSE to convene a meeting to remedy the situation. 
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Attachment 5b: By-Laws
 

BYLAWS 
OF 

STRADFORD PREPARATORY CHARTER SCHOOL FOR BOYS 

A	 New York Education	 Corporation 

ARTICLE I
 
NAME
 

Section 1.1	 Name.	 The name of this corporation is Stradford Preparatory Charter School for	 Boys 
(the “Corporation”). 

ARTICLE II
 
PURPOSE
 

Section 2.1	 Purpose.	 The Corporation has been organized	 as set forth	 in	 the Articles of 
Incorporation. 	The 	Corporation 	will	take 	no 	action 	that is 	inconsistent 	with 	the 	Articles 	of 	Incorporation 

or these Bylaws. 

ARTICLE III
 
OFFICE
 

Section 3.1	 Offices.	 The Corporation’s principal	 office shall	 be located at 50	 Saw Mill Road, 
Danbury, CT 06810.	 The Board (as defined in Section 5.1 below) may change the location of the 

Corporation’s principal office. 

ARTICLE IV	 
BOARD OF TRUSTEES 

Section 4.1	 Powers.	 Subject to any limitations in the Articles of	 Incorporation, all powers and	 activities of 
the Corporation shall be exercised and managed by the Board of	 Trustees of the Corporation	 (the 
“Board”). Trustees shall have no power as individual	Trustees and shall act only as members of the 

Board. 

Section 4.2	 Number of Trustees.	 The authorized number of Trustees shall be not less 	than 	five, 	with 
the exact	 number	 of	 authorized Trustees to be fixed by the Board from time to time. 
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Section 4.3	 Term of Office. Each Trustees shall be elected for a term of 3 years	 and shall hold office until 
a	 successor has been elected and qualified. Notwithstanding the	 foregoing, in the	 first 3	 years of its 
existence, at least 2	 Board members shall serve	 a	 1-year term, and at least 2 Board members shall serve 
a	 2-year term. New Board members may	 be elected at any	 time to fill vacancies. If a Board member is 
elected at a	 time	 other than the	 annual meeting, his or her 3-year term shall be calculated starting	 from 
the date of	 the most	 recent	 annual meeting. 

Section 4.4	 Resignation. A	 Trustees may resign at any time by giving written notice to the Chair of the 
Board	 or the Secretary. Any resignation	 shall take effect upon	 receipt of notice or at any later time 
specified in that notice. Unless	 otherwise specified in the notice of resignation, affirmative acceptance of	 
the resignation shall not	 be necessary to make it	 effective. If	 the resignation specifies a later	 effective 
date, a successor may be elected	 prior to	 such	 effective date to	 take office when	 the resignation	 becomes 
effective. 

Section 4.5	 Removal.	 A Trustees may be removed from	 office at any time by a vote of a majority of the 
Trustees then in office, in a manner	 consistent	 with the laws of	 New York. 

Section 4.6	 Vacancies. A	 vacancy in	 the Board	 shall be	 deemed to exist in the	 event that	 the actual number	 
of Trustees is less than the authorized number for any reason.	 The Board may declare vacant the office of 
any Trustees who has been declared of unsound mind by a final order of court or has been convicted of a 
felony. Vacancies on the	 Board may be	 filled by approval of the	 Board of Trustees or, if the number of 
Trustees then in office is less than a quorum, by (1)	 unanimous written consent	 of	 the Trustees then in 
office, (2) a vote of a majority of the Trustees then in office at a	 meeting called in accordance	 with Sections 
6.3	 and 6.4, or (3) a	 sole	 remaining Trustees.	 In addition, as provided by the Articles of Incorporation, the 
Member may fill any vacancy created by the Member exercising its removal right set out in the Articles	 of 
Incorporation. Each Trustees elected or appointed to fill a	 vacancy, whether by the	 Board or by the	 
Member, shall hold office for the unexpired portion of the term, or until his or her death, resignation, or 
removal from office. 

Section 4.7	 Compensation of Trustees.	 Trustees shall not receive any compensation for their services	 as	 
Trustees or for any other goods or services. Trustees shall not accept gifts	 in excess	 of $75 dollars	 from 
any individual or entity in any way related to the	 school operated by the	 corporation. The	 Board may 
authorize	 the	 advance	 or reimbursement to a	 Trustees of actual reasonable expenses incurred	 in	 carrying 
out his or her duties as aTrustees. 

Section 4.8	 Standing Committees.	 The Board may create standing committees of	 no less than 3 Trustees,	 
elected by the	 Board, to focus on particular aspects of the	 operation of the Corporation. These committees 
may include a finance committee to	 focus on	 accounting for	 revenues and expenditures, an audit	 
committee to ensure a proper audit of the Corporation’s	 finances	 on an annual basis, and a compensation 
committee to focus	 on the salaries	 and benefits	 received by employees to	 ensure competitiveness, 
reasonability, and 

fairness. If	 the number	 of	 Trustees exceeds 5, the	 Board may elect an executive committee of 5 Trustees. 

Section 4.9	 Advisory Committees.	 The Board may create one or more Advisory Committees, each 
consisting of two	 or more Trustees,	 non-Trustees or a combination	 of Trustees and non-Trustees.	 
Appointments to	 any Advisory Committee shall be by approval of the Board	 of Trustees.	 Advisory 
Committees may not exercise the authority of the Board	 to	 make decisions on	 behalf of the Corporation.	 
Advisory Committees shall be restricted	 to making recommendations to the Board or	 Board Committees 

2 



	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	
	

	
	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

	
	 		

																																															 	 	
	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	

	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

and implementing Board or Board Committee	 decisions and policies under the	 supervision and control of 
the Board or	 Board Committee. 

Section 4.10	 Advisory Board.	 The Board may create an advisory board, consisting of persons who are not 
officers of the Corporation or members of the Board of Trustees, to serve at the pleasure of the Board 
and to report its findings and recommendations, and to carry on such activities (as requested by the	 
Board) on	 subjects of interest to	 the Board	 in	 which	 the members of such	 an	 advisory board	 have a 
particular expertise or	 capability. The appointment	 of	 members of	 such an advisory board	 requires Board	 
approval. Any such	 advisory board, to	 the extent provided	 in	 the resolution	 of the Board	 of Trustees,	 
shall act only in an advisory capacity to the Board of Trustees,	 shall have	 no legal authority to act for the	 
Corporation	 and	 shall be clearly titled	 and	 held	 out as the “advisory board.” 

ARTICLE V	
 
MEETINGS
 

Section 5.1	 Annual Meeting.	 An annual	 meeting of the Board shall	 be held each year on a date to be 
specified by the Board and will coincide with one of the regular meetings. 

Section 5.2	 Regular Meetings.	 When the Corporation	 holds a charter for the operation	 of a public school 
and such school is operating, serving enrolled students and receiving public funds for such operation, 
regular	 meetings of	 the Board shall be held each month at	 the school. 

Section 5.3	 Quorum and Voting.	 A majority of the total number	 of	 authorized Trustees shall constitute a 
quorum for the transaction	 of business. The vote of a majority of the Trustees present at a meeting at 
which a quorum is present shall be the act of the Board. Except as otherwise provided in these Bylaws or 
in the Articles of Incorporation of this Corporation, or by law, no	 business shall be considered	 by the Board	 
at any meeting at which a	 quorum is not present, and the	 only motion which the	 Chair of the	 Board shall 
entertain at such meeting	 is a	 motion to adjourn. The	 Trustees present at a duly called and held meeting 
at which a	 quorum is initially present may continue	 to do business notwithstanding the	 loss of a	 quorum 
at the	 meeting due	 to a	 withdrawal of Trustees from the meeting, provided that	 any action thereafter 
taken must be approved by at least a majority of the required quorum for such meeting or such greater 
percentage as may be required	 by law, or the Articles of Incorporation	 or these Bylaws. 

Section 5.4	 Video Participation in Meetings.	 Trustees may participate in a meeting through use of video 
screen communication. Participation in a meeting through use of video screen communication constitutes	 
presence in	 person	 at that meeting so	 long as all members participating in	 the meeting are able to	 see 
and hear one	 another. 

ARTICLE VI 
CERTAIN MATTERS 

Section 6.1	 Board-Approved Policies.	 The Board may adopt additional	 governance and management 
policies as it deems appropriate. 

Section 6.2	 Executive Compensation	 Review.	 The Board (or a Board Committee) shall	 review any 
compensation packages	 (including all benefits) of the Principal and the 2 other highest paid employees. 
The Board shall approve such compensation only after determining that the compensation is just and 
reasonable. This review and approval shall occur	 annually, as well as when such officer	 is hired, when the 
term of	 employment	 of	 such officer	 is renewed or	 extended, and when the compensation of	 such officer	 
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is 	modified, 	unless 	the 	modification applies	 to substantially	 all of the employees	 of the Corporation. 

ARTICLE VII OFFICERS 

Section 7.1	 Officers.	 The officers of the Corporation shall be a Chair of the Board, a	 Secretary, and a	 
Treasurer. The Chair of the Board must be a	 Trustees.	 The Corporation may also have such	 other officers 
as may be	 determined by the	 Board. One	 person may hold two or more	 offices, except that neither the	 
Secretary nor the	 Treasurer may serve	 concurrently as the	 Chair of the Board. 

Section 7.2	 Election and Term.	 The officers of the Corporation shall	 be elected by the Board at an annual	 
meeting and shall serve at the pleasure of the Board. 

Section 7.3	 Chair of the Board.	 The Chair of the Board shall, if present, preside at	 all meetings of	 the Board, 
and shall exercise	 and perform such other powers and duties as may be	 prescribed by these	 Bylaws or the	 
Board. 

Section 7.4	 Secretary.	 The Secretary shall	 keep or cause to be kept a full and	 complete record of	 the 
proceedings of the Board	 and	 its committees, shall give or cause to	 be given	 notice of all Board	 meetings 
as required by law or these	 Bylaws, and in general shall exercise	 and perform such other powers and 
duties as may be prescribed	 by these	 Bylaws or the Board. 

Section 7.5	 Treasurer.	 The Treasurer shall	 be the chief financial	 officer of the Corporation.	 The Treasurer 
shall keep and maintain, or cause to be kept and maintained, adequate and correct books	 and records	 of 
account. The	 Treasurer	 shall send or	 cause to be given to the Trustees such financial statements and reports 
as are	 required to be	 given by law, and as may be	 prescribed by these	 Bylaws or the	 Board. The	 books of 
account shall be	 open to inspection by any Trustees upon	 request at all reasonable	 times. The	 Treasurer 
shall deposit, or cause to be deposited, all money and other valuables	 in the name and to the credit of the 
Corporation	 with	 such	 depositories as designated	 by the Board, shall disburse or cause to	 be disbursed	 the 
Corporation’s funds as ordered	 by the Board, shall render to	 the Board, upon	 request, an	 account of the 
Treasurer’s transactions as Treasurer and of the financial condition of the Corporation, and shall exercise 
and perform such other powers and duties as may be prescribed by these Bylaws or the Board. 

Section 7.6	 Resignation. An officer may resign at any time	 by giving written notice	 to the	 Corporation. 
Any resignation	 shall take effect upon	 receipt of notice or at any later time specified	 in	 that notice.	 Unless 
otherwise specified	 in	 the notice of resignation, affirmative acceptance of the resignation	 shall not be 
necessary to	 make it effective. Any resignation	 is without prejudice to	 the contract or other rights, if any, 
of the Corporation	 in	 respect of the officer. 

Section 7.7	 Removal.	 Officers may be removed from office by the Board, consistent with the voting 
procedures in	 the bylaws. 

Section 7.8	 Vacancies.	 A vacancy in any office for any reason shall	 be filled by the Board. 
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ARTICLE VIII INDEMNIFICATION 

Section 8.1	 Definitions.	 For purposes of this Article, “Agent” means any person who is or was a Trustees,	 
officer, employee or other agent of the Corporation, or is or was serving at the request of the Corporation	 
as a	 Trustees,	 officer,	 employee or other agent of another foreign or domestic corporation,	 partnership,	 
joint venture, trust or other enterprise; “Proceeding” means	 any threatened, pending or completed action 
or proceeding, whether civil, criminal, administrative or investigative; and	 “Expenses” includes, without 
limitation, attorneys’ fees and any expenses incurred in establishing a right to indemnification under 
Section 9.2	 of this Article. 

Section 8.2	 Right to	 Indemnity.	 The Corporation may, to the fullest extent permitted by law, indemnify 
any person who was or is a	 party or is threatened to be	 made	 a	 party to any Proceeding by	 reason of the 
fact	 that	 such person is or	 was an Agent	 of	 the Corporation, against	 Expenses, judgments, fines, 
settlements 	and 	other 	amounts 	actually 	and 	reasonably 	incurred in 	connection 	with 	the 	Proceeding. 

Section 8.3	 Approval of Indemnity.	 On written request to the Board by any Agent seeking indemnification, 
to the extent	 that	 the Agent	 has been successful on the merits, the Board shall promptly authorize 
indemnification in accordance with law.	 Otherwise, the Board shall	 promptly determine, by a majority 
vote of a quorum consisting	 of Trustees who are not parties to the Proceeding, whether, in the specific	 
case, the Agent has	 met the applicable standard of conduct stated, and, if so, may	 authorize 
indemnification 	to 	the 	extent 	permitted 	thereby. 

Section 8.4	 Advancing Expenses.	 The Board may authorize the advance of Expenses incurred by or on 
behalf of an	 Agent of the Corporation	 in	 defending any Proceeding before the final disposition	 of such	 
Proceeding, if the	 Board finds that: 

(a)	 the requested advances are reasonable in amount	 under	 the circumstances;and 

(b)	 before 	any 	advance 	is 	made, 	the 	Agent 	submits a 	written 	undertaking 	satisfactory 	to 	the 	Board, 	in 
its sole discretion, to repay the advance unless it is ultimately determined that the	 Agent is entitled 
to indemnification for	 the Expenses under	 this Article. 

Section 8.5	 Insurance.	 The Board shall	 have the power to purchase and maintain insurance on behalf of 
any Agent against any liability asserted against or incurred by the	 Agent in such capacity or arising out of 
the Agent’s status as such, whether	 or	 not	 the Corporation would have the power	 to indemnify the Agent	 
against such liability under this Article. 
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ARTICLE IX
 
FISCAL YEAR AND REPORTING OBLIGATIONS
 

Section 9.1	 Fiscal Year.	 The fiscal	 year of the Corporation shall	 begin on July 1	 and end on June 30. 

ARTICLE X
 
GIFTS, GRANTS, CONTRACTS, INVESTMENTS
 

Section 10.1	 Gifts.	 The Board may accept on behalf of the Corporation	 any contribution, gift, bequest or 
devise for the general purposes or for any specific purpose of the Corporation. The Corporation	 shall retain	 
complete control and discretion over the use of all contributions	 it receives. 

Section 10.2	 Grants.	 The Board shall	 exercise itself, or delegate, subject	 to its supervision, control over	 
grants, contributions, and other financial assistance	 provided by	 the	 Corporation, including, without 
limitation, 	fiscal	sponsorship 	relationships. 

Section 10.3	 Contracts.	 The Board may authorize any officer(s) or agent(s), in the name of and	 on	 behalf 
of the Corporation, to	 enter into	 any contract or execute any instrument.	 Any such authority may be 
general or confined to specific instances, or otherwise	 limited. Consistent with actions by	 the	 Board, the	 
Chair of the Board	 is authorized	 to	 execute such	 instruments on	 behalf of the Corporation. 

Section 10.4	 Payment of Money.	 Unless otherwise determined by the Board, all	 checks, drafts or other 
orders for payment of money out of the funds of the Corporation	 and	 all notes or other evidences of 
indebtedness 	of 	the 	Corporation 	may 	be 	signed 	on 	behalf 	of 	the 	Corporation 	by 	the Treasurer. 

Section 10.5	 Deposits.	 The funds of the Corporation not otherwise employed, including any amounts in 
any reserve	 fund, shall be	 deposited	 from time to	 time to	 the order of the Corporation	 in	 such	 banks, trust 
companies	 or other depositories	 as	 the Board may select. 

Section 10.6	 Investments.	 In investing, reinvesting, purchasing, acquiring, exchanging, selling and 
managing the Corporation’s investments, other than assets which are	 directly related to the	 Corporation’s 
public or charitable programs, the Board	 shall avoid	 speculation, looking instead	 to	 the permanent 
disposition	 of the funds, considering the probable income, as well as the probable safety of	 the 
Corporation’s capital. No	 investment violates this Section	 where it conforms to	 provisions authorizing the 
investment contained in an instrument or agreement pursuant to which the assets were contributed to 
theCorporation. 
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ARTICLE XI
 
CONFLICTS OF INTEREST
 

Section 11.1. Purpose.	 The purpose of the conflicts of interest policy is to protect the Corporation’s 
interest when it is contemplating entering into a transaction or arrangement that might benefit the 
private interest of an	 officer or Trustees of the Corporation. This policy is intended to supplement but 
not replace any applicable state laws governing conflicts of interest applicable to	 nonprofit and	 
charitable corporations. 

Section 11.2. Definitions. 

(a)	 Interested Person 

Any Trustees,	 School Leader, or member of a	 committee with Board-delegated	 powers who	 has a direct 
or indirect financial interest, as defined	 below, is an	 interested	 person. 

(b)	 Financial Interest 

A	 person	 has a financial interest if the person	 has, directly or indirectly, through	 business, investment 
or family: 

(1)	 an ownership or investment interest in any entity with which the	 Corporation has a	 transaction 
or arrangement, or a	 compensation arrangement with the	 Corporation or with any entity or 
individual	with 	which 	the 	Corporation 	has a 	transaction 	or arrangement, or 

(2)	 a	 potential ownership or investment interest in, or compensation arrangement with, any entity 
or individual with	 which	 the Corporation	 is negotiating a transaction	 or arrangement. 

Compensation	 includes direct and	 indirect remuneration	 as well as gifts or favors that are substantial in 
nature. 

Section 11.3. Procedures. 

(a)	 Duty to Disclose 

In connection with any actual	 or possible conflicts of interest, an interested person must disclose the 
existence	 of his or her financial interest and all	 material	 facts relating thereto to the Board of Trustees. 

(b)	 Determining Whether a Conflict of Interest Exists 

After disclosure of the financial interest and	 all material facts relating thereto, and	 after any discussion 
thereof, the interested person shall	 leave the Board of Trustees’ meeting while the financial	 interest is 
discussed	 and	 voted	 upon. The remaining Board	 of Trustees shall decide if a conflict of interest exists. 

(c)	 Procedures for Addressing the	 Conflict of Interest 

(1)	 An	 interested	 person	 may make a presentation at the Board of Trustees, but after such 
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presentation, he or she shall leave the meeting during the discussion	 of, and	 the vote 
on, the transaction	 or arrangement that results in	 the conflict ofinterest. 

(2)	 The Board shall, if appropriate,	 appoint a disinterested person or committee to 
investigate 	alternatives 	to 	the 	proposed 	transaction 	or arrangement. 

(3)	 After exercising due diligence, the Board	 of Trustees shall determine whether the 
Corporation	 can	 obtain	 a more advantageous transaction	 or	 arrangement	 with 
reasonable efforts from a person or	 entity that	 would not	 give rise to a conflict	 of	 
interest. 

(4)	 If a more advantageous transaction or arrangement is not reasonably attainable under 
circumstances	 that would not give rise to a conflict	 of	 interest, the Board of Trustees 
shall determine by a majority vote of the disinterested Trustees	 whether the 
transaction or	 arrangement	 is in the Corporation’s best	 interest	 and for	 its own benefit	 
and whether the	 transaction is fair and reasonable	 to the	 Corporation	 and	 shall make 
its decision as to whether to enter into the transaction or arrangement in conformity 
with such determination. 

(d)	 Violations of the Conflicts of Interest Policy 

(1)	 If the Board of Trustees has reasonable cause to believe that a member	 has failed to 
disclose actual or possible conflicts of interest, it shall inform the member of the basis 
for	 such belief	 and afford the member	 an opportunity to explain the alleged failure to 
disclose. 

(2)	 If, after hearing the response of the member and making such further investigation as 
may be warranted in the circumstances, the Board of Trustees determines that the 
member has in fact failed to disclose an actual or possible conflict of interest, it shall 
take appropriate disciplinary and corrective action. 

Section 11.4. Records of Proceedings.	 The minutes of the Board of Trustees and all	 committees with 
Board-delegated	 powers shall contain: 

(a)	 Names of Persons with Financial Interest 

The names of the persons who disclosed or otherwise were found to have a financial interest	 in 
connection with an actual or possible conflict of interest, the nature of the financial interest, any	 action 
taken to determine whether	 a conflict	 of	 interest	 was present, and the Board of	 Trustees' decision as 
to whether	 a conflict	 of interest in	 fact existed. 

(b)	 Names of Persons Present 

The names of the persons who were present for discussions and votes relating to the transaction or 
arrangement, the content of the discussion, including any alternatives to the proposed transaction 
or arrangement, and a record of any votes taken in connection therewith. 

Section 11.5. Annual Statements.	 Each Trustees,	 principal officer and member of a committee with 
Board-delegated	 powers shall annually sign	 a statement which	 affirms that such person: 

(a)	 Receipt 
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Has received a copy of the conflicts of interest policy. 

(b) Read	 and Understands 

Has read and understands the policy. 

(c) Agrees to Comply 

Has agreed to comply with the policy. 

(d) Tax Exemption 

Understands that the Corporation is a charitable organization	 and	 that, in	 order to	 maintain	 its federal 
tax exemption, it	 must	 engage primarily in activities which accomplish one or	 more of	 its tax-exempt 
purposes. 

Section 11.6. Periodic Reviews.	 To ensure that the Corporation operates in a manner consistent with its 
charitable purposes	 and that it does	 not engage in activities	 that could jeopardize its	 status	 as	 an 
organization	 exempt from federal income tax, the Corporation	 may conduct periodic reviews. 

ARTICLE XII OTHER
 
PROVISIONS
 

Section 12.1	 Rights of Inspection.	 Every Trustees shall have the right at any reasonable time to inspect	 
and copy all books, records and documents, and to inspect the	 physical properties of the Corporation. 

Section 12.2	 Electronic Transmissions.	 Unless otherwise provided in these Bylaws, and subject to any 
guidelines and procedures that the	 Board may	 adopt from time	 to time, the	 terms “written”	 and “in 
writing” as used in these Bylaws include any form of recorded message in the English language capable 
of comprehension	 by ordinary visual means, and	 may include electronic transmissions, such	 as facsimile 
or email, provided	 (I) for electronic transmissions from the Corporation, the Corporation	 has obtained	 
an unrevoked written consent from the	 recipient to the	 use	 of such means of communication; (ii) for 
electronic transmissions to the	 Corporation, the	 Corporation has in effect reasonable	 measures to verify 
that	 the sender	 is the individual purporting to have sent	 such transmission;	 and (iii) the transmission 
creates	 a record that can be retained, retrieved, reviewed, and rendered into clearly	 legible tangible 
form. 

ARTICLE XIII
 
AMENDMENS
 

Section 13.1	 Amendment of Bylaws.	 Except as otherwise provided by law, these Bylaws may be amended 
or repealed	 and	 new bylaws may be adopted	 by approval of the Board. 
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*	 *	 *	 *	 *	 *	 *	* 
CERTIFICATE OF SECRETARY 

I, ,	hereby certify: 

That I am duly elected and acting Secretary of Stradford Preparatory Charter School for Boys, 
and that the	 foregoing Bylaws constitute	 Bylaws of Stradford Preparatory Charter School for Boys, as 
duly adopted	 at the meeting of the Board held on . 

IN 	WITNESS 	WHEREOF, 	I	have 	hereunder 	subscribed my name_____________________ 

this ______________day of, 2017. 

______________________________ , Secretary 
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     Attachment 5c: Code of Ethics 

Stradford Preparatory Charter School for Boys 
Inspiring Excellence. Striving for Greatness. 

Brotherhood | Excellence | Self–Efficacy | Adaptability | Leadership 

Stradford Preparatory Charter School for Boys Code of Ethics 
The Stradford Preparatory Charter School for Boys Governing Board desires to operate in the most ethical and 
conscientious manner possible and to that end the board adopts this Code of Ethics and each member of the board 
agrees that he or she will: 

Financial Governance 
§ Do not engage in Self-Dealing Transactions. No Trustee, Officer or School Employee shall engage in a 

“Self-Dealing Transaction”, and the Board shall not permit the School to enter into a Self-Dealing 
Transaction. A “Self-Dealing Transaction” means a transaction to which the school/corporation is a party 
and in which one or more of the Trustees, Officers or School Employees has a ‘material financial interest’ 
(as defined in New York General Municipal Law). 

§ Do not engage in investments in conflict with official duties. No Trustee, Officer or School Employee 
shall invest or hold any investment directly in any financial, business, commercial or other private 
transaction that creates a conflict with his or her official duties for the School. All Trustees, Officers or 
School Employees must disclose any contract or other relationship with not-for-profit entities, such as 
charter management organizations, partners and founding organizations. 

§ Do not accept gifts. No Trustee, Officer or School Employee shall, directly or indirectly, (i) solicit any 
gift, or (ii) accept or receive any single gift having a value of $75 or more, or gifts from the same source 
having a cumulative value of $75 or more over a twelve-month period, whether in the form of money, 
services, loan, travel, entertainment, hospitality, thing or promise, or any other form, if it could reasonably 
be inferred that the gift was intended to influence him or her in the performance of his or her official 
duties for the School or was intended as a reward for any official action for the School on his or her part. 

§ Follow the General Municipal Law. Without limiting the specificity of these provisions, all Trustees, 
Officers and School Employees are subject to and shall at all times follow the General Municipal Law. 

Governance Structure 
§ Recognize that the authority of the board rests only with the board as a whole and not with individual 

members and act accordingly. 
§ Support the delegation of authority for the day-to-day administration of the charter school to the school 

leader and act accordingly. 
§ Honor the chain of command and refer problems or complaints consistent with the chain of command. 
§ Recognize that the school leader should be present at all meetings of the board except when his or her 

contract, salary or performance is under consideration. 
§ Not undermine the authority of the school leader or school administration. 
§ Use reasonable efforts to keep the school leader informed of concerns or specific recommendations that 

any member of the board may bring to the boa 
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Stradford Preparatory Charter School for Boys 
Inspiring Excellence. Striving for Greatness. 

Brotherhood | Excellence | Self–Efficacy | Adaptability | Leadership 

Strategic Planning 
§ Reflect through actions that his or her first and foremost concern is for educational welfare of children 

attending the charter school. 
§ Participate in all planning activities to develop the vision and goals of the board. 
§ Work with the board and the school leader to ensure prudent and accountable uses of the resources of the 

charter school. 
§ Render all decisions based on available facts and his or her independent judgment and refuse to surrender 

his or her judgment to individuals or special interest groups. 
§ Uphold and enforce all applicable laws, all rules and guidelines of the State Board of Education and the 

board. 

Board and Community Relations 
§ Seek regular systemic communications among the board and students,
 

- staff, and the community.
 
§ Communicate to the board and the school leader expressions of public reaction to board
 

- policies and charter school programs.
 

Policy Development 
§ Work with other board members to establish effective policies for the charter school. 
§ Make decisions on policy matters only after full discussion at publicly held board meetings. 
§ Periodically review and evaluate the effectiveness of policies on charter school programs and performance. 

Board Meetings 
§ Attend and participate in regularly scheduled and called board meetings. 
§ Be informed and prepared to discuss issues to be considered on the board agenda 
§ Work with other board members in a spirit of harmony and cooperation in spite of differences of opinion 

that may arise during the discussion and resolution of issues at board meetings. 
- Vote for a closed executive session of the board only when applicable law or board policy requires 

consideration of a matter in executive session. 
- Maintain the confidentiality of all discussions and other matters pertaining to the board and the charter 

school, during executive session of the Board 
- Make decisions in accordance with the interests of the charter school as a whole and not any particular 

agreement thereof. 
-	 Express opinions before votes are cast, but after the board vote, abide by and support all majority 

decisions of the board. 
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Stradford Preparatory Charter School for Boys 
Inspiring Excellence. Striving for Greatness. 

Brotherhood | Excellence | Self–Efficacy | Adaptability | Leadership 

Personnel 
§ Consider the employment of personnel only after receiving and considering the recommendation of the 

school leader. 
§ Support the employment of persons best qualified to serve as employees of the charter school and insist on 

regular and impartial evaluations of charter school staff. 
§ Comply with all applicable laws, rules, regulation, and all board policies regarding employment of family 

members. 

Conduct as a Board Member 
§ Do not disclose confidential information. No Trustee, Officer or School Employee shall disclose 

confidential information acquired by him or her in the course of his or her official duties for the School or 
use such information to further his or her own personal interest. Such information specifically includes, 
for purposes of highlighting the importance thereof, student academic and health records, School financial 
information, and personnel and payroll records. In addition, he/she shall not disclose information 
regarding any matters discussed in an executive session of the Board, whether such information is deemed 
confidential or not.  

§ Devote sufficient time, thought and study to the performance of the duties and responsibilities of a member 
of the board. 

§ Become informed about current educational issues by individual study and through participation in 
programs providing needed education and training. 
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Attachment 6a – CMO Information: 

Request Not Applicable 



   
 

  
	

Attachment 6b – Proposed Management Contract with CMO: 

Request Not Applicable 



   
 

 
	

Attachment 6c – Strategic Business Growth Plan: 

Request Not Applicable, we are not an Education Corporation or CMO 



   
 

  
      
      

   
         

      
   

    
 

 
  

Attachment 7  - Partnership Information 

Request Not Applicable 
While not an institutional partner for the purpose of this application, Stradford Preparatory Charter 
School for Boys proposed School Leader Dominique Nute, was accepted into School 
Empowerment Network’s (SEN) Charter Leader Fellowship. Through the Charter Leader 
Fellowship, SEN will provide our founding team with a high level of support over the course of 
three years. SEN commits to supporting the successful planning and launch of our schools through 
comprehensive coaching in developing a strong charter application, support in securing up to 
$325,000 in start-up grant funding that allows for a paid planning year, and ongoing weekly on-
site coaching during the opening year. 



	 	

	

 
     

   	
        	

	

	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	

 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

 	 	 	 	 	 	 	 	 	
	 	

 	 	 	 	 	 	 	 	 	 	 	 	
	 	

	
	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	
	
	
	
	
	
	
	
	
	
	

	 	 	 	 	 	 	 	
	
Attachment 8a: Hiring and Personnel Policies and Procedures 

Stradford Preparatory Charter School for Boys 
Inspiring Excellence. Striving for Greatness. 

Brotherhood | Excellence | Self–Efficacy | Adaptability | Leadership 

Stradford	 Prep’s Hiring and	 Personnel Policies and	 Procedures 

Equal	 Opportunity	 Employer:	 It	 is the policy of Stradford Preparatory Charter School for Boys 
to seek and employ the best- qualified personnel without	 regard to sex, race, religion, color, 
creed, national origin, citizenship, sexual orientation, veteran status age, marital status, or 
disability. It	 is further this organization's policy to ensure equal opportunity for the advancement	 
of staff members and equal treatment	 in the areas of upgrading, training, promotion, transfer, 
layoff, and termination. 

Stradford Preparatory Charter School for Boys will comply with the American Disabilities Act	 
(ADA) of 1990, and welcomes applications from people with disabilities. The school does not	 
discriminate against	 qualified, disabled individuals solely for reasons of their disability. 
Consistent	 with this policy, Stradford Preparatory Charter School for Boys is committed to: 

•	 Recruit, hire and promote on the basis of an individual’s qualifications and competence 
for the job; 

•	 Make the necessary, reasonable accommodations to enable a	 qualified person witha	 
disability to perform the essential functions of a job; 

•	 Protect	 the disabled individual’s right	 to privacy and confidentiality to theextent	
 
possible; and
 

•	 Full compliance with all requirements of applicable law, including those relating to 
employee benefits. 

Qualifications: Stradford Preparatory Charter School for Boys	 will conduct	 national searches for 
the best	 teachers and staff. Lead teachers will be expected to be certified, though the school may 
employ up to five staff members, or no more than 30% of its teaching staff, whichever is less, 
who are not	 certified. Below are the responsibilities and qualifications for key personnel: 
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Key Staff Responsibilities and Qualifications
 

School	Leader 	(Starting	Year 1) 

Responsibilities: Qualifications: 
•	 Provide	 leadership and direction	 to	 all school staff • Demonstrated success in raising urban student 

members achievement 
•	 Hire, evaluate and terminate staff members. •	 High expectations for themselves, staff and 
•	 Implement 	the 	school	program 	with 	fidelity 	to the students
 

charter
 •	 Teaching and leadership experience 
•	 Implement 	all	school	policies 	and 	procedures as •	 Commitment to	 leading a 	diverse 	staff 	and 

directed	 by the Board	 of Trustees culture of students 
•	 Ensure the proper use of student data	 to drive and • Experience hiring, managing and evaluating	 

improve instruction employees 
•	 Facilitate	 and encourage	 parent involvement •	 High level of organization necessary for start-up	 
•	 Make formal reports to the Board ofTrustees, State environment
 

Education Department and others
 • Exemplary communication skills
 
Establish a	 strong school culture and provide a safe
 •	 Bachelor’s degree 
learning 	environment •	 Experience with working with boys and students of 

•	 Ensure proper budgeting and	 financial oversight color 
•	 Provide	 guidance	 and support to teachers to
 

improve 	instruction 	and 	raise 	student
 
achievement
 

•	 Evaluate school programs and recommend policy
 
changes	 and resource allocation
 

•	 Respond	 to	 grievances by parents and staff 
•	 Handle serious	 discipline issues, including
 

suspensions	 and expulsions
 
•	 Conduct long-term strategic planning 
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Assistant	 School	 Leader (Starting Year 2) 

Responsibilities: Qualifications: 
• Support School Leader in 	instructional leadership • Demonstrated success in raising urban student 

duties achievement 
• Serve	 as school leader in absence	 of School Leader • Experience with instructional leadership 	as a	 
• Provide	 staff development training teacher	 or administrator 
• Regularly observe teachers and	 provide critical • Ability to	 work effectively as part of a team 

feedback to improve instruction • Commitment to	 classical education, blended-
• Evaluate teachers and make recommendations for	 learning 	model	and 	use 	of data 

placement and retention • Bachelor’s degree 
• Facilitate	 development of curriculum, instruction • Experience with middle school aged students 

and assessment 
• Support school culture	 and handle minor 

discipline issues 
• Communicate with parents 

Director	of	Operations (Starting Year 1) 

Responsibilities: Qualifications: 
• Oversee all day-to-day operational activities of the • Bachelor’s degree 

school in collaboration with School Leader • Teaching or education program experience ideal. 
• Manage a team including 	Office 	Manager 	and • Strong interpersonal skills and track record of 

Director Grants and Finance. collaborating with diverse stakeholders 
• Manage major academic-related systems and • Strong communication, writing, and presentation	 

activities, including student recruitment and skills 
enrollment lottery, student information systems. • Organized planner and project manager with 

• Coordinate Human	 Resource functions including proven	 ability to	 multi-task, take initiative, 
onboarding Oversee procurement and	 building prioritize effectively, and	 deliver for multiple 
maintenance, renovations and upgrades stakeholders	 on deliverables	 and deadlines. 

• Coordinate food	 services and transportation • Relentless determination	 to	 do	 whatever it takes 
• Plan logistics for school-wide events for students, to help our	 students succeed 

staff and families • Proactive	 and creative problem-solver 
• Manage all volunteers, including sourcing, 

selection, and assigning of duties 
• Coordinate communications with	 parents and	 the 

community 
• Track and monitor	 technology needs 

3 



	 	

	
	 	 	 	 	 	 	 	

	 	
 	 	 	 	 	

	 	 	 	 	
 	 	 	 	 	

	 	
 	 	 	 	

	
 	 	 	 	 	 	 	

	 	 	 	
	 	 	 	

 	 	 	 	
	 	 	 	 	 	 	

	
 	 	
 	 	 	 	 	

	 	 	 	 	
 	 	 	 	
 	 	 	 	
 	 	 	
 	 	 	 	
 	 	 	 	
 	 	 	 	

	 	
 	 	 	 	 	
 	 	 	 	 	

	 	 	 	 	 	 	
	 	 	 	 	

	
	

	 	 	 	
	
		

 	 	 	 	 	
 	 	 	 	

	 	 	 	 	 	
	

 	 	 	 	
	

	 	
 	 	 	 	 	 	
 	 	 	 	 	 	 	

	 	 	 	
	 	 	 	 	 	

 	 	 	 	 	
 	 	 	 	 	

	 	 	 	
 	 	 	 	 	

	 	 	 	
 	

	 	 	 	 	

	
 	 	 	 	

	 	
 	 	 	
 	 	 	 	 	

	 	 	 	 	
 	 	 	

	 	 	
 	 	

	 	 	 	 	
	 	 	 	 	

	
 	 	 	 	 	 	

	 	 	 	 	 	 	

Director of Grants and Finance (Starting Year 3) 

Responsibilities Qualifications: 
• Manage the day-to-day finances to	 ensure • Bachelor’s degree 

overall financial health	 of the school • Quantitative skills and experience with 

• Conduct accurate and	 timely billing to accounting, budgets, and financial management. 
ensure	 adequate	 cash flow • Self-starter and demonstrated resourcefulness 

• Manage student data collection	 and • History of getting results 
information 	updates • Highly organized, detail-oriented 

• Maintain inventory of all assets in the • Strategic and critical thinker 
school building, including computers, 
equipment, furniture, uniforms, etc. 

• Provide	 regular reporting of financial 
status to school leadership and the Board 

• Values input and feedback 
• Team-player capable of working both	 

collaboratively	 and independently 
• Flexible	 and strong ability to multi-task 
• Excellent interpersonal and communication skills, 

ability to interact with various stakeholders from 
parents, students, vendors, teachers, etc. 

Intervention 	and 	Assessment 
Coordinator (Starting Year 1) 

Responsibilities: 
• Manage the school’s RTI process 
• Coordinate all meetings and	 activities 

with the Committee on Special Education 
(CSE); 

• Provide	 information to and obtain 
information 	from 	CSEs 	as 	needed 
throughout	 the year 

• Determine if entering students have IEPs 
• Ensure that all services are provided in 

accordance	 with each student’s IEP	 in the	 
context of the charter school setting. 

• Coordinate all external service providers 
• Ensure that all compliance and 

reporting requirements are satisfied 
• Train instructional staff on effective 

methods for	 educating at-risk students 
• Inform 	staff 	of 	all	FERPA 	requirements 	as 

they relate to student	 record privacy 

Qualifications: 
• Demonstrated success	 raising the achievement 

level	of 	at-risk students 
• Commitment to	 data-driven instruction 
• Knowledgeable	 about best practices in special 

education and urban K-8 education 
• Knowledgeable	 about CSE	 and IEP	 referral 

process and	 ELL programs 
• Excellent interpersonal	and 	communication skills	 

with experience in presentations, process 
facilitation, problem solving and relationship 
building 

• Demonstrated respect and concern for children 
and their parents and a	 passion for education 
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Lead Teacher (Starting Year 1) 

Responsibilities: 
• Prepare	 joyful, rigorous and engaging lessons for 

classes	 of up to 30 students 
• Regularly assess student learning against 

measurable benchmarks 
• Use student performance data to organize student 

learning 	on 	computers 	and with adults 
• Mentor and provide critical feedback to Teaching 

Fellows 
• Contribute to	 the professional community by 

identifying 	needs 	and 	developing solutions 
• Demonstrate the school’s virtues and integrate 

character education into instruction 

Qualifications: 
• High expectations for learning and behavior 
• Demonstrated success raising achievement of 

urban students 
• Experience integrating digital resources into 

teaching and learning 
• Strong classroom management skills 
• Reflective and	 open	 to	 feedback with	 the desire to 

continuously improve 
• Eagerness to go above and beyond the 

requirements of	 the job to innovate and improve 
the organization 

• Certification	 in	 appropriate field(s) 

Learning Specialist SPED Teachers 
(Starting Year 2) 

Responsibilities: In 	addition 	to those of	 Lead Teacher: 
• Support the	 learning and achievement of students	 

with disabilities, English language learners and 
other struggling students 

• Use data to identify students in need of 
remediation or enrichment 

• Plan instruction with general education teachers 
to ensure alignment 

• Participate	 in all meetings related to referral, 
placement and	 treatment of students 

• Maintain complete history/record of treatments 
and services related to students’ special needs. 

Qualifications: In 	addition 	to 	those 	of 	Lead 	Teacher: 
• Certification	 in	 special education	 and 
• Demonstrated success raising achievement of 

students	 with special needs 
• Ability to	 collaborate with	 other teachers to	 

ensure	 alignment of instruction and services 
• Strong communication skills with parents 
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Office Manager 
(Starting Year 1) 

Responsibilities: 
•	 Warmly greet all visitors to the school and direct 

them to the appropriate place or person; 
•	 Serve	 as primary contact for all school
 

communication via phone;
 
•	 Maintain records in accordance with legal	
 

requirements and audit guidelines
 
•	 Ensure confidentiality and security of office space, 

files, and all information pertaining to students, 
parents, staff, and community 

•	 Type, translate, and distribute school
 
correspondence
 

•	 Maintain and ensure the accuracy of	 students’ 
daily attendance, as well as medical, tardy, and 
early leave logs; 

•	 Update data in student information system 
•	 Assist in	 ordering and	 receiving materials 
•	 Provide	 administrative	 support including
 

scheduling meetings	 and conference calls,
 
maintaining calendars, arranging travel and
 
managing correspondence
 

•	 Check and	 summarize all voice messages and
 
respond to general inquiries
 

•	 Sort and route mail 
•	 Manage inventory and order office supplies 
•	 Update school calendar 

Qualifications: 
•	 Minimum of 1 Year of school experience required; 
•	 Proficiency with the	 Microsoft Office Suite; 
•	 Experience in proper Office Procedures including 

filing, answering the telephone professionally, 
photocopying, greeting all visitors cordially, and	 
handling information	 with confidentiality; 

•	 Excellent communication skills, both oral and
 
written;
 

•	 Strong organizational and interpersonal skills; 
•	 Ability to	 manage the ambiguity and multiple
 

priorities inherent in	 an	 entrepreneurial
 
environment;
 

•	 Relentless results orientation; 
•	 Demonstrates initiative and	 a desire to learn 
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Counselor/Social Worker (starting Year 3) 

Responsibilities: 
• Provide	 counseling services as mandated by 

students’ IEPs 
• Provide	 counseling services to other students 
• Support and train teachers in handling social and 

emotional issues 
• Support the	 development of the	 school culture 
• Participate	 in required RTI and special education 

meetings 
• Maintain private records 
• Communicate with parents 
• Connect families to	 external mental health and 

social service resources 

Qualifications: 
• Certification	 as counselor or social worker in 

accordance	 with NYS law 
• A	 bachelor’s degree or higher and	 mastery of field 
• Commitment to	 the mission	 of the school 
• At least two	 years of successful experience	 

working with urban students 
• Strong interpersonal	and 	communication skills 
• Demonstrated capacity to work collaboratively	 

with a professional team 
• Skills for outreach to families and the local	 

community 
• Ability to	 access resources available to the 

community 
• Ability to	 run	 small groups and	 work one-on-one 

with students 
• Preferably bilingual 

Additional Positions with general responsibilities and qualifications:
 

Director of Curriculum, Instruction, and Academic Affairs (hired by year 1) 

oversee the development of curriculum, instruction, coach and evaluate teachers	 and track	 RTI implementation. 
Observe classes, deliver feedback, and support Department Leaders and Instructional Coaches’ professional goals.	 Co	 
- Lead standardized test administration. The Director of Academic Affairs is also responsible for	 supporting teachers 
through weekly coaching meetings, weekly observations and feedback, support	 with Student	 Work Analysis, and 
weekly lesson plan feedback. The The Director of Academic Affairs is managed by the School	 Leader. 

Dean of Students (hired by	 year 2) 

Will	 assist in the implementation of school	 wide, student discipline systems.	 Assist in implementing the social	 and 
emotional education program and oversee	 all aspects of parent engagement and communication, including	 home	 
visits, parent	 calls, and conference events. The Dean of	 Students also oversees and	 implements the school-wide 
incentives system including norming on behaviors and consequences, student investment, and school-wide 
rituals and traditions. The Dean of Students is	 the liaison between the Leadership Team and Grade Level Chairs. 
The Dean of Students will meet with Grade Team	 Leaders weekly to support in planning grade team	 meetings and 
ensuring	 consistency across classrooms grade-wide. The Dean of Students is managed	 by the School Leader. 

High School Placement and Summer Programming Coordinator (hired by year 2) 

will	 report to the Dean of Students and will consult with students, parents, and school staff to assist students	 with 
academic/career planning. They will meet individually with all students to assist students with scholarships for 
summer programming, high school entrance, and summer employment. The Dean of Students	 will manage the High 
School Placement and Summer Programming Coordinator. 
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Assistant Director of Special Education and Student Support Service (hired by year 1) 

Will	 ensure that all	 students receive the related services, special	 education services, and ELL services as required by 
their	 IEP, 504 Plan, or	 ELL status. The Director of Special Education and Student Support Service will train teachers on 
the implementation of	 interventions, design, develop, and coordinate the Special Education program, ensuring that	 
the school remains in full compliance with special education laws. The Director	 of Special Education	 and	 Student 
Support Service	 is managed by the School Leader 

Hiring	Process:	 While the School Leader has final authority to hire staff members, he or she 
may delegate conduct	 of the hiring process to other administrators or committees. All job 
applicants must	 fill out	 completely and sign an application for employment. In addition, all job 
applicants must: 

•	 Provide an up-to-date resume; 
•	 Supply proof of teaching certification and qualification pursuant to No Child Left Behind
 

(NCLB) (such as college matriculation, copies of school transcripts);and
 
•	 Be interviewed by the School	 Leader or his	or 	her delegate. 

As part	 of the interview process, prospective teachers will be observed teaching, either at	 
Stradford Prep or at	 their current	 school. Video of instruction may be substituted. The hiring 
process will include the following additional mandatory steps: 

•	 At	 least	 two references checked, credentials verified, qualificationsconfirmed; 
•	 Documentation of employment	 eligibility, i.e., proof of identity and legal authorityto 

work in the United States; 
•	 Fingerprinting and a	 criminal background check and clearance;and 
•	 The candidate’s signature on an offer letter confirming the offeredposition. 

Refusal to comply with any of the above requirements or the falsification of information, or the 
inability to provide proof of legal authority to work in the U.S. will result	 in the individual not	 
being hired or the job offer being rescinded. 

Full-Time	 and Part-Time	 Employment:	 Employees shall receive annual letters of employment	 
that	 state the terms of their employment. Employees may be hired as regular full-time 
employees,	 and as such will be eligible for all benefits provided by the school. The organization 
also may hire part-time staff. Part-time staff is those who are employed for less than 40 hours 
per work week. Part-time employees are not	 eligible for benefits. Time off work without	 pay for 
part-time employees may be granted by the School	 Leader or his	 or her designee.	 Stradford Prep	 
will verify that	 all of our employees are authorized for employment	 in the United States. All 
employees will complete an I-9	form. 

Fingerprinting and Criminal Background Check: Stradford Prep faculty (including substitute 
teachers), staff (including temporary staff) and consultants working in the school must	 pass a	 
fingerprint	 and criminal background check as a	 condition of employment. Consultants who are 
either independent	 contractors or agents of a	 company who have unsupervised access to 
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students and whose work involves spending time in the school also must	 be fingerprinted and 
have a	 criminal background check. Classroom volunteers who have a	 consistent, regular 
presence in the school and who work with children in an unsupervised capacity must	 undergo 
fingerprinting and criminal background checks. It	 is not	 the policy of Stradford Prep to require 
fingerprinting and background checks on parent classroom volunteers for general community 
activities with children, as they do not	 have consistent, regular, unsupervised access to students. 
No employee may start	 working until clearance is received. 

Drug-Free Workplace: All employees are required to notify the School Leader within five days 
of any criminal conviction if it	 occurred either in or out	 of the workplace. Employees will be 
notified that	 the unlawful manufacture, distribution, possession or uses of controlled substances 
are prohibited in the workplace. 

Smoking: All facilities of Stradford Prep will be smoke-free 
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Performance	 Evaluation:	 Performance evaluations are an essential component	 of staff 
development. They are conducted for all staff and provide an opportunity to discuss plans for 
professional growth and development. At	 the beginning of each year staff will develop in 
consultation with their supervisor Professional Growth Plans (PGPs) that	 include measurable 
goals for the year and inform subsequent	 evaluation. 

The School Leader is responsible for employees' performance evaluations. Each year each 
staff member will undergo a	 thorough summative performance review with the School Leader or 
his or her delegate. At	 this time the employee will receive formal feedback on his or her 
performance. The performance evaluation will consider evidence gathered throughout	 the 
school year, including achievement	 goals, formal and informal observations of planning and 
instruction, parent	 survey results and feedback, student	 performance data, and attendance and 
punctuality. A performance evaluation consists of a	 written review and assessment	 of job 
performance followed by an in-depth discussion. The written performance evaluation and any 
written comments become part	 of the staff member’s personal file. Teacher evaluations will be 
used to determine retention, placement	 and performance bonuses. 

The school may use the following mechanisms to inform teachers and other staff if their 
performance is below expectations: oral and written warnings, improvement plans and 
suspension. Employees may also be terminated for misconduct	 and/or poor job performance (see 
termination section below). All teachers will receive ongoing staff development	 through 
trainings, coaching and mentoring. Teachers who demonstrate a	 deficiency in any aspect	 of their 
responsibilities will receive additional assistance. If the deficiency continues, the teacher will be 
dismissed.	 The School Leader is directly responsible to the Board of Trustees. In the event	 of 
failure in the performance of his/her duties, he/she will be dismissed. Evaluations are among the 
factors considered in determining salary increases. Other factors include, but	 are not	 limited to, 
competitive data, the financial resources of Stradford Prep and the general state of the economy. 

Termination:	 Each employee will be employed on an “at	 will” basis. The Board of Trustees has 
the authority to terminate an employee with or without	 cause, unless such termination would 
violate applicable law. Offenses which can result	 in immediate dismissal include, but	 are not	 
limited to: 

1.	 Possession, use, sale, purchase, or distribution on school property, or reporting to work	 
under the influence, of a	 drug and/or alcohol. 

2.	 Falsifying or altering records. 
3.	 Theft	 of school property. 
4.	 Sabotaging or willfully damaging school equipment	 or the property of otheremployees. 
5.	 Insubordination involving, but	 not	 limited to, defaming, assaulting, or threateningto 

assault	 a	 supervisor, and refusing to carry out	 the order of asupervisor. 
6.	 Fighting or provoking a	 fight	 on school premises. 
7.	 Absence for three days without	 notice, in which event	 the employee will be deemedto 

have quit voluntarily. 
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8.	 Working for another employer while on leave without	 consent	 of theschool. 
9.	 Carrying concealed weapons on school property or during any school-sponsoredevent. 
10. Treating a	 student	 in a	 cruel or inappropriate way. 
11. Failure to perform professional duties. 
12. Poor	 job performance. 
13. Undermining the code of ethics at	 Stradford Prep. 

Final Pay: Employees who leave the service of Stradford Prep for any reason shall be entitled 
to all pay that	 may be due them, with the following qualifications: 

1.	 Employees will be advised of their rights under the Consolidated Omnibus Budget	 
Reconciliation Act	 of 1986 (COBRA) to continue health care coverage for themselves and 
their dependents at	 group rates at	 their own expense for up to 18months. 

2.	 An employee who is terminated or who resigns must	 return all office keys, 
identification, security cards and codes, any borrowed school property, including 
personal laptop and office materials and supplies, in such employee's possession tothe 
School Leader. Failure to return Stradford Prep’s items will result	 in delay in payment	 
of final pay until all of Stradford Prep’s property is returned. 

3.	 No information or copies of information, including but in no way limited to files, memos,	 
computer-stored items, lists, or other similar information, may be taken by such 
employee without	 the express permission of the School Leader. 

4.	 The final date of	employment is the final date on which the employee serves his or her 
duties at	 Stradford Prep. It	 shall never be construed as the date upon which the 
employee receives his or her final pay. 

Severance 	Pay:	 Employees shall not	 be entitled to severance pay. 

Exit	Interviews:	 All employees are strongly encouraged to participate in an exit	 interview 
before leaving Stradford Prep. 

Faculty Responsibilities: Faculty should expect	 to be at	 school from 7:30 a.m. until 4:00 p.m.	 
Faculty members are required to be present	 at	 all classes or other scheduled responsibilities. 
When not	 in the classroom or performing scheduled duties, faculty members are expected to be 
at	 school to attend all school meetings and assemblies, and to be available to students.	 The 
Stradford Prep phone is answered from 7:15 a.m. until 5:30 p.m. on regular school days. The	 
office 	is	open	from 	7:15 a.m. to 5:30 p.m. on normal school days. 

Leave and Absences: Stradford Prep does not	 distinguish between Personal Leave, Bereavement	 
Leave or Sick Leave. All staff members must	 request	 of the School Leader the use of leave, giving 
advance notice whenever possible, and all instructional staff should make every reasonable 
attempt	 to use leave so as to disrupt	 classroom instructional time as little as possible. All 
employees should use their best	 judgment	 in determining what	 constitutes “reasonable” leave-
taking. As a	 general guideline, the school shall consider three days in the case of bereavement, 
five days for illness, and three personal days annually “reasonable.” Additional days may be 
considered reasonable with sufficient	 explanation. 
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All absences and lateness must	 be reported directly to the Director of Operations or 
his/her designee by telephone by 6:30 a.m. In addition, all teachers in co-teaching classrooms 
are expected to call their classroom colleagues and report	 their absence. Leaving messages with 
another co-worker is not	 acceptable. The Director of Operations will retain substitutes as 
necessary. If a	 co-teacher or assistant	 teacher is absent	 a	 substitute will not	 be called; instead 
the remaining teacher is expected to adapt	 his/her plans to reflect	 the absence of his/her 
colleague. Teachers are expected to keep up-to-date lesson plans on file, which can be referred 
to in case of an absence. When an absence is planned faculty members should communicate, in 
writing, to the School Leader and Director of Operations, the day(s) he/she will be absent. If a	 
faculty member knows that	 he or she will be absent	 far enough in advance, it	 is the faculty 
member’s responsibility to make every effort	 to see that	 classes and other obligations are 
covered by another faculty member. In-class and homework assignments should be carefully 
communicated to the class and to the substitute teacher and the Director of Operations should 
be informed of the arrangements that	 have been made. Faculty must	 call the Director of 
Operations each day they are absent	 unless the staff member is on an approved leave of 
absence. Failure to call in daily may result	 in disciplinary action, up to and including termination. 
Employees who are absent	 for three (3) or more days and have not	 contacted the Director of 
Operations will be considered to have abandoned their employment, and school records will 
reflect	 that	 the individual voluntarily terminated his or her employment	 with Stradford Prep. 
Faculty with excessive absenteeism and/or tardiness cannot perform their jobs effectively and 
disrupt	 the operation of the school. Therefore, excessive absenteeism or lateness may be cause 
for disciplinary action up to and including termination. Failure to notify the Director of 
Operations before the start	 of school or failure to call his/her designee will be considered an 
unexcused absence and will be subject to disciplinary action up to and including termination. 
Teachers who must	 be absent	 for reasons other than illness must	 communicate, in writing, and 
arrange for their absence in advance with the Director of Operations and School Leader. 

Handling	 Emergencies:	 All staff members are urged to familiarize themselves with the building 
facilities and the location of fire-fighting equipment; they are also encouraged to take the Red 
Cross training for first	 aid and child CPR	 offered periodically at	 the school. In emergency situations 
staff shall use their best	 judgment	 in following these procedures. If anyone needs immediate 
medical attention, use the school phone to call the main office and request	 whoever answers to 
contact	 911. If the person has stopped breathing, tell the office to send someone trained in CPR	 
to the classroom immediately. Be prepared to provide the following information: 

• Your location and name; 
• Child/person’s name and age; and 
• The child/person’s condition and what	 if anything happened to cause thecondition 
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Do not	 allow the person/student	 to be left	 unattended by an adult. The person who answers the 
office phone will contact	 911, the nurse and the School Leader. The staff member also will 
designate a	 staff person to wait	 outside the facility for the ambulance and emergency officials to 
arrive at	 the school entrance and escort	 them to the classroom. The Office Manager will stay in 
the office in case the EMS needs to contact	 the school and make sure a	 copy of the Emergency 
Contact	 Form and Before Providing Care Form are given to the appropriate medical emergency 
staff and the attending faculty member. The Office Manager also will notify the student’s family 
as soon as possible. Their contact	 information can be found on the Emergency Contact	 Form. 

Reporting Responsibilities:	 As school personnel staff members are MANDATED to report	 
SUSPECTED child abuse or neglect. We need not	 be certain that	 a	 child is being abused; we 
need only to suspect	 abuse or neglect	 in order to report	 it. The following examples of “Red 
Flags” should be reported to the counselor immediately: 

•	 A child who talks about	 wanting to hurt	 or kill him orherself. 
•	 Any injury, mark or bruise that	 looks concerning and for which there is no viable 

explanation. Note: only one adult	 should ask the child how the injury occurred. Avoid 
excessive questioning. If you prefer, you may ask the social worker to do the 
questioning. 

•	 A child who complains that he/she cannot sit down because they have been spanked. 
•	 Inappropriate sexualized behavior, either acting out	 or knowledge that	 is not	 age
 

appropriate.
 
•	 A child who expresses fear or concern about	 going home, or about	 someone in his /her 

home or about	 something happening at home. 

If you suspect	 that	 a	 child is being abused or maltreated, you should contact	 the social worker or 
School Leader in person as well as provide them with written documentation by using the 
Confidential Report	 of an Allegation of Child Abuse. Once this is completed it	 is every teacher’s 
responsibility to report	 the suspicion to the Association of Children’s Services (ASC) with 
consultation of the School Leader or the Social Worker. Do not	 let	 a	 child know	 that	 you suspect	 
may be a	 victim of abuse leave school at	 the end of the day without	 first	 talking to the social 
worker	 or	 School Leader. In addition, all employees are REQUIRED to report	 any allegations of 
child abuse in an educational setting to the School Leader. The term educational setting means 
the building and grounds of any school as well as vehicles used to transport	 students to and from 
school, field trips and extracurricular activities as well as the sites where those activities take 
place. The School Leader should be notified of any such concerns and complete a	 Confidential 
Report	 of an Allegation of Child Abuse in an Educational Setting. 

Confidentiality Policy:	 School employees are required to preserve the confidentiality of any and 
all records containing personally identifiable information of students. Student	 records are 
confidential by virtue of the Family Educational Rights and Privacy Act	 (FERPA), the Individuals 
with Disabilities in Education Act	 (IDEA), state privacy laws and other laws and regulations. School 
employees may not	 disclose personally identifiable information about 
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school students unless they have been given clearance by the School Leader and are certain 
that	 the disclosure is permitted by law. All student	 records maintained in the central school 
office as well as in individual teacher’s classrooms must	 be secured at	 all times. Only those 
employees with a	 legitimate need for access to a	 student’s records may access such records 
absent	 written parental permission. Therefore, absent	 a	 special reason, only faculty members 
who provide instruction or other services to a	 student	 should have access to his/her records. 
In addition, school employees who have access to social security numbers of school personnel 
are required to preserve the confidentiality of such information and only disclose the 
information for legitimate or necessary business purposes. 

School	 Calendar and	 Holidays:	 Each year the school will establish a	 school calendar that	 
complies with the New York State Education Law relating to compulsory attendance. Stradford 
Prep has discretion with regard to the dates of attendance. Unless exempted by the School	 
Leader or Director of Operation, all staff are expected to be in attendance on all days indicated 
by the school calendar, including Summer Institute. The school calendar should be consulted 
for dates on which the School is closed. 

Weather	 Days	 and Other	 Closings: The School may be closed due to inclement	 weather or other 
situations. An orderly process for notification of public media	 outlets and, if practical, parents 
shall be developed and implemented when necessary. The school will be closed on any regular 
school day when the New York City Department	 of Education cancels school due to inclement	 
weather. At	 the discretion of the School Leader, any classroom days lost	 to closure due to 
inclement	 weather or other reasons may be made up by adding an equal number of days to what	 
was scheduled to be the end of the school year. 
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PROFESSIONAL EXPERIENCE
 
Community School District 11 Mathematics Team, Bronx	 NY	 2016	 – Present 
Teacher Leader 
Leadership/Coaching/Collaboration 

•	 Created	 a district-wide vision for mathematic instruction. 
•	 Collaborated	 with	 other Mathematic Teachers and	 Instructional Leaders to create	 a	 variety of resources for 

School Leaders that outlines best practices for teacher development in mathematic instruction 
•	 Conducted	 school visits to	 view teacher practices to	 make recommendations to	 the school Leader based	 on	 

classroom instruction. 
•	 Creating various incentives and	 initiatives to	 increase the number of students’ district-wide who will take the 

NYS Common Core Algebra Regents 

One World Middle School @ Edenwald (X529), Bronx,	NY	 2015	 – Present 
6th Grade Mathematics Peer Collaborative Teacher,	 Athletic Coach, &	 Administrative Intern 
Data/Curriculum Design 

§ 2016	 --62% of my students received a	 level 3	 or 4	 on the	 New York State	 Assessment in Mathematics. 97% of 
students	 finished in the 90-100	 percentile	 for growth made	 from 5th – 6th grade. 93% of students grew 1-3	 levels 
on	 the NYS Mathematics Assessment. 

§ Improved 	assessment 	scores 	of 	students 	through 	analyzing 	data, 	conferencing, 	and 	differentiated 	instruction, 
which resulted in 93%	 of student progress in Math on post unit assessments as well as Star Math Assessments. 

§ Created	 and	 aligned pre- and post-assessments and curriculum to state	 learning goals and past state	
 
assessments to improve instruction which was	 later used as	 a school model
 

§ Analyzed	 student data to	 strategically group students per their	 needs and differentiated instruction based on 
those needs as well as learning styles 

§ Collaborated with the ELA Department and School Leader to redesign a class 	section 	for 	ELA, 	Project 	Future 	31, 
which resulted in 90%	 of students	 making progress on	 the Star Reading Assessment. 

§ Planned, developed, revised, and executed 6th grade	 mathematics curriculum which integrated intervention 
methods as well as created more hands-on opportunities for students, 

Leadership/Coaching/Collaboration 
§ Coached	 and	 developed	 teachers in	 various areas of practice: classroom culture/management techniques, 

curriculum/lesson design, analyzing data to improve 	student 	achievement 
§ Modeled 	lessons 	and 	provided 	feedback 	to 	colleagues to implement 	school	wide 	curriculum 	and 	worked 	with 

school leadership to assess	 teachers’ needs	 and student data to plan relevant professional development 
§ New Teacher Mentor -- planned	 with	 new teachers, modeled 	differentiated 	instruction 	techniques 	and
 

supported in many areas	 of need.
 
§ Based	 on	 overall school needs, designed	 and	 led an initiative	 “Every Second Matters,” on how to maximize 

instructional	time 
§ Analyzed	 teacher data that resulted	 in	 designing and facilitating Professional Development	 Workshops to 

support the school’s	 instructional focus	 collaborative team teaching, 
§ Served as an active	 member of the	 instructional cabinet team which worked to implement and strengthen the	 

school’s	 instructional focus.	 
§ Conduct monthly classroom walkthroughs with	 school leadership	 and	 the instructional cabinet to	 identify school 

wide trends for school wide professional development. 
§ Worked closely with teachers and School Leader to establish and plan a	 curriculum/enrichment activities and	 

tasks for	 a 6 - week intensive Saturday Academy for a targeted population within our school community 
§ Launched a parent day	 for Saturday	 Day	 Academy	 which helped to increase parent involvement by	 30% 
§ Created	 and	 led	 a committee to	 launch	 a series of interactive activities to	 promote college awareness. 



 

  

 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 		

	
	 	 	 																																																																																																										 	 						

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	
 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 		

 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	

	 	 		
 	 	 	 	 	 	 	 	 	 	 	 	

	
 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	
	 	 	 	 	 	 	 	 	

 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 		

 	 	 	 	 	 	 	 	
	

 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	

 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 		
 	 	 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 		
 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	
	

	 	 	 	 	 	 	 																																																	 	 	 	 	
	 	 	 	 	 	 	 	 	

 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 		

 	 	 	 	 	 	 	 	 	 	 	
	 	

 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	

§ Selected as a	 United States Ambassador for the	 Russian American Foundation and the	 New York State	
 
Department to lead an exchange program for American high school students to travel to Russia.
 

Baychester Middle	 School (X532), Bronx,	NY 2011	 – 2015	 
6th Grade Mathematics Teacher, NYC Teaching Fellow Mentor Teacher, & Athletic Coach 
Overall, Highly Effective Rating	 by The New York City Department of Education	 from 2011 – 2015 
Data/Curriculum Design 

•	 2015	 --35%	 of my students	 received a level 3 or 4 on the New York State Assessment in Mathematics. 90% of 
students	 finished in the 90-100	 percentile	 for growth made	 from 5th – 6th grade. 89% of students grew 1-3	 levels 
on	 the NYS Mathematics Assessment. 

•	 Improved standardized test scores	 of students	 that took 6th grade	 mathematics. 39%	 of the students that I 
taught	 received a level 3 or	 4 on	 the New York State Assessment in	 Mathematics. 85% of my students finished	 in	 
the 90-100	 percentile	 for growth made	 from 5th – 6th grade	 for 2013 – 2014 

•	 Led the Math Department in aligning	 curriculum, instruction, and assessment with state learning	 goals. 
•	 Conferenced	 with	 students and	 parents, regarding school issues such	 as discipline and	 attendance concerns to 

come up with 
•	 Led the Math Department in aligning	 curriculum, instruction, and assessment with state learning	 goals. 

Leadership/Coaching/Collaboration 
•	 Coordinated	 an	 eight-week elective Saturday Academy Program for	 students who performed below grade level 

in 	math 	based 	on 	baseline 	assessment 	data.	 Thus,	100% 	of 	the 	55 	students 	that	 participated in this program 
grew 1 – 3	 levels on the	 New York State	 Math Assessment.	 

•	 Maintained updated records of student progress through online data trackers, that was a model for various 
members of the school community. 

•	 Created	 an	 after-school program where students could	 receive additional assistance and	 support in	 math	 
instruction. 

•	 Introduced 	and 	built 	upon 	an 	intervention 	system (Training Camp) designed	 to	 narrow the academic
 
achievement gap for students with below-average	 performances in Math and ELA.	
 

•	 Led staff in parent/student workshops to	 familiarize parents with strategies to support their children for the 
New York State	 Math Assessment. 

•	 Coordinated	 and	 hosted	 school wide enrichment assembly programs honoring academic success and	 cultural 
diversity including: WAVE Awards with	 potluck dinner for caregivers to celebrity	 the various	 cultures	 within the 
school community,	Honors 	Math 	Academy 	Awards 	Day,	 and Winter and	 Spring Sports Award	 Ceremony. 

•	 Led	 parent workshops to	 provide parents with a	 better understanding of the promotional criteria that	 was set	 by 
the Department of Education	 and	 the school. 

•	 Interviewed, 	selected, 	and 	trained incoming staff members on school culture and best practices 
•	 As a mentor teacher - regularly observed and recorded teacher	 performance and provided feedback to create 

teacher improvement plans as needed. 
•	 Conferenced with students and	 parents, regarding school issues such	 as discipline and	 attendance concerns 
•	 Completed	 applications and received grants and awards for the Math Department’s initiative to integrate 

technology in classroom: CFN Network Grant. 

Rise Academy (KIPP	 Charter School- TEAM Schools), Newark, NJ	 Fall 2010	 – Fall 2011 
General Education Literacy Teacher - 8th grade &	 Athletic Coach 

•	 85% of my students received Proficient or	 Advance Proficient	 ratings on	 the New Jersey State Assessment in	 
English Language Arts. 

•	 Collected, analyzed, and	 responded	 frequently to	 student data to customize classroom environment to meet 
student needs 

•	 Employed diverse techniques to promote active learning 	including 	group 	work, 	individualized 	instruction, 
problem solving assignments, and	 long	 term projects aligned to the	 state standards 

•	 Engaged in a	 full schedule of professional development activities, including seminars, discussion groups, 
workshops, individual and	 group	 reflections, and	 readings to	 develop	 best practices to	 improve my pedagogy. 



 

  

	 	 	 	 	 	 	 																																																																											 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 		

 	 	 	 	 	 	 	 	 	 	 	 	
	 		

 	 	 	 	 	 	 	 	 	
	 	 	 	 	 		

 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	

 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 			

 	 	 	 	 	 	 	 	 	 	 		
 	 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	

	 		
 	 	 	 	 																																																														 	 	 	 	
 	 	 	 																																																																																																												 	 	
 	 	 	 	 	 	 	 																																																																									 	 	
 	 	
								 	 	 																																																																																																																												 	 	 	
								 	 	 	 	 	 																																																																																								 	 	
								 	 	 	 																																																																																																																															 	 	
	

	
	 	 	 	 	 	 	 																																													 	 	 	 	

	 	 	 	 	
	

																																																																																																																																																											 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 																																																																																																																	 	
	 	 	 	 	 	 	 	

	

	 	 	 																																																																																																																 	 		
	 	 	 	 	

	

	
 	 	 	 	 	 	 	
 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 		
 	 	 	 	 	 	 	 	
 	 	 	
 	 	 	 	 	 	 	

	

	 	
 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	
 	 	 	 	
 	 	 	 	 	

Academy of Public Relations (MS 298), Bronx, NY	 Fall 2007	 – Spring 2011 
General Education	 Literacy Teacher - 6th and	 8th grade, Grade Team Leader, Athletic Coach, and	 Co	 - Athletic Director 

•	 Planned and taught whole	 class and small group lessons	 periodically and facilitated guided reading	 instruction 
during intervention	 blocks. 

•	 Provided modifications, using	 multiple	 teaching	 strategies, for learners from varying backgrounds, such	 as 
English Language Learners and students	 with IEPs. 

•	 Utilized ongoing informal and formal assessment to measure effectiveness of teaching and to optimize student 
learning.	 

•	 Responsible for conducting weekly meetings with	 the 8th grade	 teaching team,	where 	we discussed student 
data, differentiated	 instruction, and	 grade	 wide	 culture to drive student achievement. 

•	 Co-facilitate professional development sessions where we analyzed student and teacher data. 
•	 Provided administrative	 direction and oversight for all athletic programs and	 activities 
•	 Developed and managed special events’ budgets; order equipment; and	 ensure departmental compliance with	 

all cash handling as it pertained to athletics. 

PROFESSIONAL DEVELOPMENT 

•	 TEAM Schools Professional Development Series December 2011	 & August 2012 
•	 Renaissance Place Professional Development June 2012 
•	 Teachers College Reading and Writing Project Summer Institute July 2012 
•	 Uncommon Schools:	Teach 	Like a 	Champion 	Trainer 	Workshops 

-- Engaging Academics December 2012 &	 2015 
-- Reading and	 the Common	 Core Workshop February 2014 
-- IMPACT Training Program September 2014 

EDUCATION 
Teachers’ College, Columbia University – Summer Principals Academy	 (SPA)	 New York City, NY 
Master of Education	 Organizational Leadership:	School	Building 	Leadership,	 October 2016 

Pace	 University	 New York City, NY 
Master of Science for Teachers, May 2009 

University of Illinois at Urbana-Champaign	 Champaign,	IL 
Bachelor of Science in Political Science, May 2007 

Evanston Township High School,																							 Evanston, IL 
High School Diploma, June 2003 

CERTIFICATION/AWARDS 

•	 New Jersey State, Grades 1-6, Permanent Certificate 
•	 New York State Common	 Branch,	Grades 1-6, Professional Certificate 
•	 New York City Big Apple Award for Excellence in Teaching District Finalist – 2015	 
•	 New York City Big Apple Award for Excellence in Teaching 2016 Fellow/Recipient 
•	 New York City District 11 Little Apple Award for Teacher Leaders	 - 2017 
•	 The Wallace Foundation Scholarship Award: Graduate School – 2015	 &	 2016 
•	 University of Illinois Urbana – Champaign	 Summer Research	 Opportunity Program Scholars Recognition. 
•	 Jack & Jill of	 America North Shore Chapter	 Scholarship Award 
•	 General Assembly Scholarship	 Award 
•	 The Warren “Billy” Cherry Educational Scholarship Award 

AFFILIATIONS/PROFESSIONAL ORGANIZATION 

•	 Teach For America	 – 2007 NYC Cohort 
•	 Black Greek Council at the University of Illinois (Past Leadership Experience:	 Vice-President of Judicial) 
•	 Zeta	 Phi Beta	 Sorority, Inc. Nu Delta	 Chapter (Past Leadership Experience:	 President) 
•	 Pi Sigma	 Alpha, Gamma	 Mu Chapter 
•	 Exodus Girls Basketball Travel Club 



    
             

           

           

      

      

          

                 
      

                   
              

                

                 
                
               
               

New York State Education Department 
Request for Proposals to Establish Charter SchoolsAuthorized by the Board of Regents 

Budget and Cash Flow Templates for the 2017 New Charter Applications 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1. - Complete ALL SIX tabs in BLUE 

2. - Enter information into the GRAY cells 

3. - Cells labeled in ORANGE contained guidance pertaining to that tab 

4.	� - Cells containing RED triangles in the upper right corner in columns B thru G contain guidance on


that particular line item



5. - Funding by School District information for all NYS School districts is located on the State Aid website at 
https://stateaid.nysed.gov/charter/	� Refer to this website for per-pupil tuition funding for all school districts. 

Rows may be inserted in the worksheet to accommodate additional districts if necessary. 

6.	� - Assumptions column should be completed for all revenue and expense items unless the item is


self-explanatory. Where applicable, please reference the page number or section in the application


narrative that indicate the assumption being made. For instance, student enrollment would reference


the applicable page number in Section I, C of the application narrative.



https://stateaid.nysed.gov/charter/


    
        

     

      

     
  
 
 

       

      
       

New York State Education Department 
Request for Proposals to Establish Charter Schools 

Authorized by the Board of Regents 

New Applicaton Budget(s) & Cash Flow(s) Template 

Stradford Preparatory Charter School for Boys 
Contact Name: Dominique Nute 
Contact Email: 
Contact Phone: 
District of Location Bronx, NY (Community School District 9) 

Pre-Opening Period January 2018 to June, 2018 
Operational Year ONE July, 2018 to June, 2019 



     
       

     
 

        
         

     

        
           

     
 
 

 
  

   

   
     

  
    
    
    
    

  

    

   
  

 
   

    

              

 
    

   
   

 
     

      
    

 

      

  

   
  

            
     

       
 

              

Stradford Preparatory Charter School for Boys
�
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD
�

January 2018 to June, 2018
�

Please Note: The student enrollment data is entered below 
in the Enrollment Section beginning in row 148. This will 
populate the data in row 10. 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 
Total Paid Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in 

application if applicable. For example, student enrollment would reference the page in 
the application that states enrollment targets. 

193,100 
191,000 

2,100 
-
-

START-UP
�
PERIOD
�

-

Special Education Revenue



Grants



-
- -
- -
- -
- -

Stimulus



Other


Other



TOTAL REVENUE FROM STATE SOURCES

 -

-
-
-

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs



Title I


Title Funding - Other


School Food Service (Free Lunch)


Grants



Charter School Program (CSP) Planning & Implementation 

-
-

193,100 
-
-

Assumes $550,000 for Pre-Opening, Year 1 and Year 2.


Other



Other


TOTAL REVENUE FROM FEDERAL SOURCES

 193,100 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising



Erate Reimbursement


Interest Income, Earnings on Investments,


NYC-DYCD (Department of Youth and Community Developmt.)


Food Service (Income from meals)


Text Book



OTHER



TOTAL REVENUE FROM LOCAL and OTHER SOURCES -

-
-
-
-
-
-
-

193,100TOTAL REVENUE 

EXPENSES 
List exact titles included in the position category, if different from description, and ADMINISTRATIVE STAFF PERSONNEL COSTS 
staff FTE"s ( Full time eqiuilivalent) 
School Leader (1.0 FTE for 6 months)



Instructional Management


Deans, Directors & Coordinators



Executive Management 

Director of Operations (1.0 FTE for 3 months - April to June) 

District of Location 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

No. of Positions 
0.50 60,000 

- -
0.25 21,250 



    
   

 
  

  
  
  
 

 
 

  

 

  

 

   

   
       
        

  
    

   

 
     

          
        

  
 

    
            
  

    

                
  

 
   

     
    

  
   

  
           

   
 

 
   

       
        
      

CFO / Director of Finance



Operation / Business Manager


Administrative Staff



TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular


Teachers - SPED



Substitute Teachers



Teaching Assistants



Specialty Teachers



Aides



Therapists & Counselors



Other


TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes


Fringe / Employee Benefits



Retirement / Pension



TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 

Legal


Management Company Fee



Nurse Services



Food Service / School Lunch



Payroll Services



Special Ed Services



Titlement Services (i.e. Title I)



Other Purchased / Professional / Consulting 
TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 

-
-
-

0.75 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

0.75 

0.75 

-
-
-

81,250 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

81,250 

7,313 
8,938 

-
16,250 

97,500 

3,000 

5,000 

-
-
-

1,400 
-
-

35,000 

44,400 

2,500 
-
-
-
-
-

1,200 
1,200 

-
-
-
-

5,000 
10,000 
10,000 

9% of Total Compensation for Payroll Taxes 
11% Health Insurance and Workers Compensation 

Initial audit review 
Estimate for start-up including general counsel, authorizer compliance issues, not-for-profit compliance, 
board governance, and guidance on policies, practices, and procedures 

Assumes $150 per month for 6 months + set up fees ($500) 

Based on E-Rate Consulting, Operational and Financial consulting support for pre-opening period 

Trustee governance training 

Based on phone service for School Leader and Director of Operations 
Internet 

Based on anticipated need and comparable schools 
Based on anticipated need and local school experience 
Necessary to meet staff recruitment requirements 



        
   

       

  
  

   
   

     
   

  

    

   
     

 

 

        
   
    
    
    
    

 

  

  

Student Recruitment / Marketing



School Meals / Lunch



Travel (Staff)


Fundraising



Other


TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance



Janitorial


Building and Land Rent / Lease



Repairs & Maintenance



Equipment / Furniture



Security



Utilities



TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION
�
DISSOLUTION ESCROW & RESERVES / CONTIGENCY
�

TOTAL EXPENSES 

NET INCOME 2,100 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
District of Location



School District 2 (Enter Name)


School District 3 (Enter Name)


School District 4 (Enter Name)


School District 5 (Enter Name)



TOTAL ENROLLMENT 

10,000 
-

1,000 
-

2,500 

Necessary to meet student recruitment targets 

Based on anticipated needs and comparable schools 

Meeting expenses, subscriptions/memberships 
43,400 

D&O / General Insurance 

5,000 

On equipment 

5,000 
-
-
-
-
-
-

700 
-

191,000 

-
-
-
-
-
-

EXPENSES PER PUPIL -

REVENUE PER PUPIL -



PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *
January 2018 to June, 2018

be left blank unless and/or until the charter agreement is duly modified to include a planning year

     
            

          
                     

 
 

 
  

  
 

   
  

  
    
    
    
    

    

   
  

 
   

    

      

 
    

   
   

 
     

      
    

 

      

  

    

 
 

   
    

   
 

  

Stradford Preparatory Charter School for Boys 
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD 

January 2018 to June, 2018 
* This section should 

Total Revenue 38,620 30,896 30,896 30,896 30,896 30,896 193,100 - - -
Total Expenses 31,133 26,133 26,133 34,633 34,633 38,333 191,000 - - -
Net Income 7,487 4,763 4,763 (3,737) (3,737) (7,437) 2,100 - - -
Cash Flow Adjustments (2,100) - - - - 700 (1,400) - - -
Beginning Cash Balance - 5,387 10,149 14,912 11,175 7,437 - - - -
Net Income 5,387 10,149 14,912 11,175 7,437 700 700 - - -

January February March April May June TOTAL July August September 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
District of Location - - - - - - - - - -
School District 2 (Enter Name) - - - - - - - - - -
School District 3 (Enter Name) - - - - - - - - - -
School District 4 (Enter Name) - - - - - - - - - -
School District 5 (Enter Name) - - - - - - - - - -

- - - - - - - - - -
Grants 

Stimulus - - - - - - - - - -
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM STATE SOURCES - - - - - - - - - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - - - - - - - - - -
Title I - - - - - - - - - -
Title Funding - Other - - - - - - - - - -
School Food Service (Free Lunch) - - - - - - - - - -
Grants 

Charter School Program (CSP) Planning & Implementation 38,620.00 30,896.00 30,896.00 30,896.00 30,896.00 30,896.00 193,100 - - -
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 38,620 30,896 30,896 30,896 30,896 30,896 193,100 - - -

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising - - - - - - - - - -
Fundraising - - - - - - - - - -
Erate Reimbursement - - - - - - - - - -
Interest Income, Earnings on Investments, - - - - - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - - - - - -
Food Service (Income from meals) - - - - - - - - - -
Text Book - - - - - - - - - -
OTHER - - - - - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - - - - - - - - -

TOTAL REVENUE 38,620 30,896 30,896 30,896 30,896 30,896 193,100 - - -

EXPENSES 
No. of ADMINISTRATIVE STAFF PERSONNEL COSTS Positions 

10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 60,000 - - -
- - - - - - - - - -
- - - 7,083.33 7,083.33 7,083.33 21,250 - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

10,000 10,000 10,000 17,083 17,083 17,083 81,250 - - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

0.50 
-

0.25 
-
-
-

0.75 



  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

INSTRUCTIONAL PERSONNEL COSTS 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

10,000 10,000 10,000 17,083 17,083 17,083 81,250 - - -

900.00 900.00 900.00 1,537.50 1,537.50 1,537.50 7,313 - - -
1,100.00 1,100.00 1,100.00 1,879.17 1,879.17 1,879.17 8,937 - - -

- - - - - - - - - -
2,000 2,000 2,000 3,417 3,417 3,417 16,250 - - -

12,000 12,000 12,000 20,500 20,500 20,500 97,500 - - -

- - - - - 3,000.00 3,000 - - -
833.33 833.33 833.33 833.33 833.33 833.33 5,000 - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

233.33 233.33 233.33 233.33 233.33 233.33 1,400 - - -
- - - - - - - - - -
- - - - - - - - - -

5,833.33 5,833.33 5,833.33 5,833.33 5,833.33 5,833.33 35,000 - - -
6,900 6,900 6,900 6,900 6,900 9,900 44,400 - - -

416.67 416.67 416.67 416.67 416.67 416.67 2,500 - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

200.00 200.00 200.00 200.00 200.00 200.00 1,200 - - -
200.00 200.00 200.00 200.00 200.00 200.00 1,200 - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

833.33 833.33 833.33 833.33 833.33 833.33 5,000 - - -
1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 10,000 - - -
1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 10,000 - - -
1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 10,000 - - -

- - - - - - - - - -
166.67 166.67 166.67 166.67 166.67 166.67 1,000 - - -

- - - - - - - - - -
416.67 416.67 416.67 416.67 416.67 416.67 2,500 - - -

7,233 7,233 7,233 7,233 7,233 7,233 43,400 - - -

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse


Librarian


Custodian


Security


Other



TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS 0.75 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 0.75 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 



     
   

  

    

  
     

 

 

  
 

    

  
 

      

  
 

          

  

   

 

  

  

Insurance 5,000.00 - - - - - 5,000 - - -
Janitorial - - - - - - - - - -
Building and Land Rent / Lease - - - - - - - - - -
Repairs & Maintenance - - - - - - - - - -
Equipment / Furniture - - - - - - - - - -
Security - - - - - - - - - -
Utilities - - - - - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 5,000 - - - - - 5,000 - - -

DEPRECIATION & AMORTIZATION - - - - - 700.00 700 - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - - - - - -

TOTAL EXPENSES 31,133 26,133 26,133 34,633 34,633 38,333 191,000 - - -

NET INCOME 7,487 4,763 4,763 (3,737) (3,737) (7,437) 2,100 - - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES 

Example - Add Back Depreciation - - - - - 700 700 - - -
Other - - - - - - - - - -

Total Operating Activities - - - - - 700 700 - - -
INVESTMENT ACTIVITIES 

Example - Subtract Property and Equipment Expenditures (2,100) - - - - - (2,100) - - -
Other - - - - - - - - - -

Total Investment Activities (2,100) - - - - - (2,100) - - -
FINANCING ACTIVITIES 

Add Expected Proceeds from a Loan or Line of Credit - - - - - - - - - -
Other - - - - - - - - - -

Total Financing Activities - - - - - - - - - -

Total Cash Flow Adjustments (2,100) - - - - 700 (1,400) - - -

NET INCOME 5,387 4,763 4,763 (3,737) (3,737) (6,737) 700 - - -

Beginning Cash Balance - 5,387 10,149 14,912 11,175 7,437 - - - -

ENDING CASH BALANCE 5,387 10,149 14,912 11,175 7,437 700 700 - - -



* This section

       
     

                     

PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR * 
January 2018 to June, 2018 

should be left blank unless and/or until the charter agreement is duly modified to include a planning year 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

October November December January February March April May June TOTAL 

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-



- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -



- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -



     
       

     
        

         
     

 
 

 
  

   

  

 

   
     

  
    
    
    
    

  

    

   
  

 
   

    

      

 
    

   
   

 

     

      

    
 

      

  

Stradford Preparatory Charter School for Boys
�
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE
�

July, 2018 to June, 2019 
Please Note: The student enrollment data is entered below 
in the Enrollment Section beginning in row 147. This will 
populate the data in row 9. 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 
Total Paid Student Enrollment 

2,771,342 
2,155,103 

616,239 
128 
128 

279,427 
431,531 

(152,103) 
19 
19 

-
-
-

10,000 
8,320 
1,680 

43,684 
392,188 

(348,504) 

3,104,453 
2,987,143 

117,311 
128 
128 

PRO SERVICESGRAM SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT 
& GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
District of Location 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

Special Education Revenue 
Grants 

Stimulus 
Other 

CY Per Pupil Rate 
14,527 1,859,456 

-
-
-
-

1,859,456 
-

-
-

-
-
-
-
-

189,517 

-
-

-
-
-
-
-
-
-

-
-

-
-
-
-
-
-
-

-
-

-
-
-
-
-
-
-

-
-

1,859,456 
-
-
-
-

1,859,456 
189,517 

-
-

Other 522,240 - - - - 522,240 

TOTAL REVENUE FROM STATE SOURCES 2,381,696 189,517 - - - 2,571,213 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

-
48,960 

3,917 
-

13,440 
8,640 

691 
-

-
-
-
-

-
-
-
-

-
-
-
-

13,440 
57,600 

4,608 
-

Charter School Program (CSP) Planning & Implementation 168,750 33,750 - - 22,500 225,000 

Other 
Other 

TOTAL REVENUE FROM FEDERAL SOURCES 

- -
- -

221,627 56,521 

-
-
-

- -
- -
- 22,500 

-
-

300,648 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising - - - 10,000 - 10,000 

Erate Reimbursement 14,400 2,880 - - 1,920 19,200 

Interest Income, Earnings on Investments, - - - - - -

NYC-DYCD (Department of Youth and Community Developmt.) 144,480 28,896 - - 19,264 192,640 

Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

-
9,139 

-
168,019 

-
1,613 

-
33,389 

-
-
-
-

-
-
-

10,000 

-
-
-

21,184 

-
10,752 

-
232,592 

TOTAL REVENUE 2,771,342 279,427 - 10,000 43,684 3,104,453 

EXPENSES 



     
 

 
   

    
   

 
  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    

     
  

 
 

     
    

  
   

  
 

   
 

 

ADMINISTRATIVE STAFF PERSONNEL COSTS 
Executive Management


Instructional Management


Deans, Directors & Coordinators



CFO / Director of Finance



Operation / Business Manager


Administrative Staff



TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular


Teachers - SPED



Substitute Teachers



Teaching Assistants



Specialty Teachers 

Aides



Therapists & Counselors



Other


TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes


Fringe / Employee Benefits



Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 

Management Company Fee



Nurse Services



Food Service / School Lunch



Payroll Services



Special Ed Services



Titlement Services (i.e. Title I)



Other Purchased / Professional / Consulting 
TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses



Classroom / Teaching Supplies & Materials



Special Ed Supplies & Materials



Textbooks / Workbooks



Supplies & Materials other


Equipment / Furniture



Telephone



Technology



Student Testing & Assessment


Field Trips



Transportation (student)



No. of Positions 
1 
-
5 
-
-
2 
8 

6 
2 
-
-

5 

-
1 
-

14 

-
-
-
-
-
-

21.00 

21.00 

- - - - 4,000 
19,040 3,360 - - -

- 1,920 - - -
50,402 8,894 - - -

- - - - -
4,500 900 - - 600 
1,800 360 - - 240 

39,000 7,800 - - 5,200 

16,320 2,880 - - -
5,440 960 - - -
6,746 1,190 - - -

84,000 18,000 - 6,000 12,000 120,000 
- - - - - -

293,250 51,750 - - - 345,000 
- - - - - -
- - - - - -
- - - - 95,000 95,000 

377,250 69,750 - 6,000 107,000 560,000 

390,000 - - - - 390,000 
- 97,500 - - - 97,500 
- - - - - -
- - - - - -

276,250 48,750 - - - 325,000 

- - - - - -
55,250 9,750 - - - 65,000 

- - - - - -
721,500 156,000 - - - 877,500 

- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -

1,098,750 225,750 - 6,000 107,000 1,437,500 
-

98,888 20,318 - 540 9,630 129,375 
142,838 29,348 - 780 13,910 186,875 

- - - - - -
241,725 49,665 - 1,320 23,540 316,250 

1,340,475 275,415 - 7,320 130,540 1,753,750 

- - - - 23,000 23,000 

- - - - 10,000 10,000 

- - - - - -
25,500 4,500 - - - 30,000 

- - - - - -
3,000 600 - - 400 4,000 

- - - - - -
10,200 1,800 - - - 12,000 

5,250 1,050 - - 125,700 132,000 

43,950 7,950 - - 159,100 211,000 

4,000 
22,400 

1,920 
59,296 

-
6,000 
2,400 

52,000 

19,200 
6,400 
7,936 
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Student Services - other 8,500 1,500 - - - 10,000 
Office Expense - - - - 15,000 15,000 
Staff Development 31,500 6,300 - - 4,200 42,000 
Staff Recruitment 7,500 1,500 - - 1,000 10,000 
Student Recruitment / Marketing 12,750 2,250 - - - 15,000 
School Meals / Lunch 3,618 638 - - - 4,256 
Travel (Staff) 375 75 - - 50 500 
Fundraising - - - 1,000 - 1,000 
Other - - - - 500 500 

TOTAL SCHOOL OPERATIONS 207,490 40,528 - 1,000 30,790 279,808 

FACILITY OPERATION & MAINTENANCE 
Insurance 15,000 3,000 - - 2,000 20,000 
Janitorial 33,750 6,750 - - 4,500 45,000 
Building and Land Rent / Lease 391,680 78,336 - - 52,224 522,240 
Repairs & Maintenance 22,500 4,500 - - 3,000 30,000 
Equipment / Furniture - - - - - -
Security 22,500 4,500 - - 3,000 30,000 
Utilities 24,480 4,896 - - 3,264 32,640 

TOTAL FACILITY OPERATION & MAINTENANCE 509,910 101,982 - - 67,988 679,880 

DEPRECIATION & AMORTIZATION 28,279 5,656 - - 3,770 37,705 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY 25,000 - - - - 25,000 

TOTAL EXPENSES 2,155,103 431,531 - 8,320 392,188 2,987,143 

NET INCOME 616,239 (152,103) - 1,680 (348,504) 117,311 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

District of Location 128 19 128 
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

TOTAL ENROLLMENT 128 19 - 128 

REVENUE PER PUPIL 21,651 14,554 - 24,254 

EXPENSES PER PUPIL 16,837 22,476 - 23,337 



 
        

         
       

          

           

                 

             
           
           

               
 

     
            

     

                

        

         
        

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in 

application if applicable. For example, student enrollment would reference the 
page in the application that states enrollment targets. 

Based on enrollment 128 students (Grade 5) / 100% Regular Education 

Estimate 15% of population (most in 20-60% category) / 100% Special Education 

Per Pupil Private Facility Funding - Based on 30% of the per pupil fund or rent (whichever is 
less) 

Assumes $1k per student receiving services over 20% of the time/ 100% Special Education 
Assumes 90% FRPL, $500 per FRPL student (85% GenEd / 15% SpEd) 
Assumes 90% FRPL, $40 per FRPL student (85% GenEd / 15% SpEd) 

Assumes $550k from CSP during pre-opening, Year 1 and Year 2 (75% GenEd / 15% SpEd 
/10% M&G) 

Anticipates raising small amount of donations 
Assumes $150 per newly enrolled student to cover equipment and basic maintenance (75% 
GenEd / 15% SpEd /10% M&G) 

Assumes $135,040 plus $450 per student. Year 1 only (75% GenEd / 15% SpEd /10% M&G) 

Assumes $84.00 per student (85% GenEd / 15% SpEd) 

List exact titles included in the position category, if different 
from description, and staff FTE"s ( Full time equivalent) 



           
      

            

        

     
      

           
     

      

          
         

         
          

       

           

              

          
             

    
        
      
          

                
          

         
         

        
        

              

School Leader (70% GenEd / 15% SpEd / 5% Fund/ 10% M&G)


Assistant Principal (85% GenEd / 15% SpEd)


Director of Operations, Director of Curriculum & Instruction (85% GenEd / 15% SpEd)



Office Manager; Community and Family Outreach Coordinator (100% M&G)



Based on 5 Teachers (100% GenEd)


Based on 2 SpEd Teachers (100% SpEd)



ESL Specialist (1); Learning Specialists (2); Electives Teacher (2); Physical Education Teacher


(1) (85% GenEd / 15% SpEd) 

Guidance Counselor (85% GenEd / 15% SpEd) 

9% of Total Compensation (FICA SS / FICA MED/ SUI/ NYSDis) 
13% of Total Compensation (Health, Dental, LTD, STD, Workers Comp) 

Includes cost of audit, 990 and CSP AUP (100% M&G)

Legal fees for general counsel, authorizer compliance issues, not-for-profit compliance, board


governance, and guidance on policies, practices, and procedures



Nurse coverage for portion of academic year (Assumes DOE will provide services)



Assumes $125 per payroll plus quarterly fees. (75% GenEd / 15% SpEd / 10% M&G)



Cost to outsource Title application, etc. (85% GenEd / 15% SpEd)

Includes Financial Services ($125K) / Erate Consultant (7K) (75% GenEd / 15% SpEd/ 10%


M&G)



Trustee governance training (100% M&G)


Assumes $175 per student (85% GenEd / 15% SpEd)


Assumes $100 per SPED student (100% SPED)


Assumes $223 per student (85% GenEd / 15% SpEd) + FAMIS



Based on 1 Copier per Grade - $500 per/mo. each. (75% GenEd / 15% SpEd/ 10% M&G)


Assumes $200 a month (75% GenEd / 15% SpEd/ 10% M&G)


Includes mobile phone, internet usage, network maintenance/support, tech supplies, software


and student database (75% GenEd / 15% SpEd/ 10% M&G)


Assumes $150 per student (85% GenEd / 15% SpEd)


Assumes $50 per student (85% GenEd / 15% SpEd)


Based on estimates for transportation when school not in session (85% GenEd / 15% SpEd)
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Student Uniforms (Land End, Flynn O'Hara)


Office supplies, Postage (100% M&G)


Assumes $2,000 per staff member (75% GenEd / 15% SpEd/ 10% M&G)


Necessary to meet staff recruitment requirements (75% GenEd / 15% SpEd/ 10% M&G)


Necessary to meet student recruitment targets (85% GenEd / 15% SpEd)


Assumes 10% Paid - $1.75 per student per day x 190 days (85% GenEd / 15% SpEd)


Local travel/ meetings/ visit other schools (85% GenEd / 15% SpEd)


100% Fundraising cost


Annual Bank fees (100% M&G)



Includes General Insurance, D&O (75% GenEd / 15% SpEd/ 10% M&G)


Cleaning services



Assumes 85 sq. feet per student at $48 per sq. for baseline



Assumes misc. supplies, repairs, painting



Security Services



Utilities Services (Gas, Electric)



On Equipment and technology (75% GenEd / 15% SpEd/ 10% M&G)


Per NYSED requirement





N) on tab '4.) Year 1 Budget.

     
       

      

 
 

 
  

  
 

                              
     

  
    
    
    
    

  

    

   
  

 
   

    

      

 
    

   
   

 
     

      
    

 

      

  

     
 

 
   

    
   

 
  

  

Stradford Preparatory Charter School for Boys 
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS 

July 1, 2018 to June 30, 2019 

Total Revenue 473,536 - 519,536 1,000 486,977 10,600 474,536 25,883 440,288 19,662 
Total Expenses 147,641 243,671 248,891 235,714 235,714 248,514 239,880 239,880 239,880 239,880 
Net Income 325,895 (243,671) 270,645 (234,714) 251,264 (237,914) 234,655 (213,997) 200,407 (220,218) 
Cash Flow Adjustments (59,960) (14,990) (7,495) (7,495) (7,495) (7,495) (7,495) (7,495) (7,495) (7,495) 
Beginning Cash Balance 700 266,635 7,974 271,124 28,915 272,683 27,275 254,435 32,943 225,855 
Net Income 266,635 7,974 271,124 28,915 272,683 27,275 254,435 32,943 225,855 (1,858) 

July August September October November December January February March April 

REVENUE * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column REVENUES FROM STATE SOURCES 
Per Pupil Revenue CY Per Pupil Rate 

District of Location 309,909 - 309,909 - 309,909 - 309,909 - 309,909 -
School District 2 (Enter Name) - - - - - - - - - -
School District 3 (Enter Name) - - - - - - - - - -
School District 4 (Enter Name) - - - - - - - - - -
School District 5 (Enter Name) - - - - - - - - - -

309,909 - 309,909 - 309,909 - 309,909 - 309,909 -
Special Education Revenue 31,586 - 31,586 - 31,586 - 31,586 - 31,586 -
Grants 

Stimulus - - - - - - - - - -
Other - - - - - - - - - -

Other 87,040 

14,527 

- 87,040 - 87,040 - 87,040 - 87,040 -
TOTAL REVENUE FROM STATE SOURCES 428,536 - 428,536 - 428,536 - 428,536 - 428,536 -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - - - - - - - - - -
Title I - - - - 11,520 - - 23,040 - 17,280 
Title Funding - Other - - - - 922 - - 1,843 - 1,382 
School Food Service (Free Lunch) - - - - - - - - - -
Grants 

Charter School Program (CSP) Planning & Implementation 45,000 - 90,000 - 45,000 - 45,000 - - -
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 45,000 - 90,000 - 57,442 - 45,000 24,883 - 18,662 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising - - 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 
Erate Reimbursement - - - - - 9,600 - - - -
Interest Income, Earnings on Investments, - - - - - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - - - - - -
Food Service (Income from meals) - - - - - - - - - -
Text Book - - - - - - - - 10,752 -
OTHER - - - - - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - 1,000 1,000 1,000 10,600 1,000 1,000 11,752 1,000 

TOTAL REVENUE 473,536 - 519,536 1,000 486,977 10,600 474,536 25,883 440,288 19,662 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

1.00 
-

4.50 
-
-

2.00 
7.50 

10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 
- - - - - - - - - -

28,750 28,750 28,750 28,750 28,750 28,750 28,750 28,750 28,750 28,750 
- - - - - - - - - -
- - - - - - - - - -

7,917 7,917 7,917 7,917 7,917 7,917 7,917 7,917 7,917 7,917 
46,667 46,667 46,667 46,667 46,667 46,667 46,667 46,667 46,667 46,667 

INSTRUCTIONAL PERSONNEL COSTS 



  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

6.00 
1.50 

-
-

5.00 
-

1.00 
-

13.50 

-
-
-
-
-
-
-
-
-

32,500 
8,125 

-
-

27,083 
-

5,417 
-

73,125 

32,500 
8,125 

-
-

27,083 
-

5,417 
-

73,125 

32,500 
8,125 

-
-

27,083 
-

5,417 
-

73,125 

32,500 
8,125 

-
-

27,083 
-

5,417 
-

73,125 

32,500 
8,125 

-
-

27,083 
-

5,417 
-

73,125 

32,500 
8,125 

-
-

27,083 
-

5,417 
-

73,125 

32,500 
8,125 

-
-

27,083 
-

5,417 
-

73,125 

32,500 
8,125 

-
-

27,083 
-

5,417 
-

73,125 

32,500 
8,125 

-
-

27,083 
-

5,417 
-

73,125 

Teachers - Regular


Teachers - SPED



Substitute Teachers



Teaching Assistants



Specialty Teachers



Aides



Therapists & Counselors



Other


TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 

- - - - - - - - - - -
- - - - - - - - - - -
- - - - - - - - - - -
- - - - - - - - - - -
- - - - - - - - - - -
- - - - - - - - - - -

21.00 46,667 119,792 119,792 119,792 119,792 119,792 119,792 119,792 119,792 119,792 

4,200 10,781 10,781 10,781 10,781 10,781 10,781 10,781 10,781 10,781 
6,067 15,573 15,573 15,573 15,573 15,573 15,573 15,573 15,573 15,573 

- - - - - - - - - -
10,267 26,354 26,354 26,354 26,354 26,354 26,354 26,354 26,354 26,354 

21.00 56,933 146,146 146,146 146,146 146,146 146,146 146,146 146,146 146,146 146,146 

- - - - - - - - - -
833 833 833 833 833 833 833 833 833 833 

- - - - - - - - - -
- - 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 
- - - - - - - - - -

333 333 333 333 333 333 333 333 333 333 
- - - - - - - - - -

1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 
11,000 11,000 11,000 11,000 11,000 11,000 11,000 11,000 11,000 11,000 
13,167 13,167 16,167 16,167 16,167 16,167 16,167 16,167 16,167 16,167 

333 333 333 333 333 333 333 333 333 333 
1,867 1,867 1,867 1,867 1,867 1,867 1,867 1,867 1,867 1,867 

160 160 160 160 160 160 160 160 160 160 
14,824.00 14,824.00 14,824.00 1,647.11 1,647.11 1,647.11 1,647.11 1,647.11 1,647.11 1,647.11 

- - - - - - - - - -
500 500 500 500 500 500 500 500 500 500 
200 200 200 200 200 200 200 200 200 200 

4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 
- - - - - 9,600 - - - -
- - - - - 3,200 - - - -
- - 793.60 793.60 793.60 793.60 793.60 793.60 793.60 793.60 
- - 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 

1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 
3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 

- - - - - - 1,666.67 1,666.67 1,666.67 1,666.67 
- - - - - - 2,500.00 2,500.00 2,500.00 2,500.00 
- - 425.60 425.60 425.60 425.60 425.60 425.60 425.60 425.60 

42 42 42 42 42 42 42 42 42 42 
83 83 83 83 83 83 83 83 83 83 
42 42 42 42 42 42 42 42 42 42 

27,134 27,134 29,353 16,176 16,176 28,976 20,343 20,343 20,343 20,343 

1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 



     
   

  

    

  
     

 

 

  
 

    

  
 

      

  
 
           

      
  

   

 

  

  

- 4,090.91 4,090.91 4,090.91 4,090.91 4,090.91 4,090.91 4,090.91 4,090.91 4,090.91 
43,520 43,520 43,520 43,520 43,520 43,520 43,520 43,520 43,520 43,520 

2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 
- - - - - - - - - -
- 2,727.27 2,727.27 2,727.27 2,727.27 2,727.27 2,727.27 2,727.27 2,727.27 2,727.27 

2,720 2,720 2,720 2,720 2,720 2,720 2,720 2,720 2

Janitorial 
Building and Land Rent / Lease 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities ,720 2,720 

TOTAL FACILITY OPERATION & MAINTENANCE 50,407 57,225 57,225 57,225 57,225 57,225 57,225 57,225 57,225 57,225 

DEPRECIATION & AMORTIZATION - - - - - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - - - - - -

TOTAL EXPENSES 147,641 243,671 248,891 235,714 235,714 248,514 239,880 239,880 239,880 239,880 

NET INCOME 325,895 (243,671) 270,645 (234,714) 251,264 (237,914) 234,655 (213,997) 200,407 (220,218) 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES 

Example - Add Back Depreciation - - - - - - - - - -
Other - - - - - - - - - -

Total Operating Activities - - - - - - - - - -
INVESTMENT ACTIVITIES 

Example - Subtract Property and Equipment Expenditures (59,960) (14,990) (7,495) (7,495) (7,495) (7,495) (7,495) (7,495) (7,495) (7,495) 
Other - - - - - - - - - -

Total Investment Activities (59,960) (14,990) (7,495) (7,495) (7,495) (7,495) (7,495) (7,495) (7,495) (7,495) 
FINANCING ACTIVITIES 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - - - -
Other (DISSOLUTION ESCROW & RESERVES / CONTIGENCY) - - - - - - - - - -

Total Financing Activities - - - - - - - - - -

Total Cash Flow Adjustments (59,960) (14,990) (7,495) (7,495) (7,495) (7,495) (7,495) (7,495) (7,495) (7,495) 

NET INCOME 265,935 (258,661) 263,150 (242,209) 243,769 (245,409) 227,160 (221,492) 192,912 (227,713) 

Beginning Cash Balance 700 266,635 7,974 271,124 28,915 272,683 27,275 254,435 32,943 225,855 

ENDING CASH BALANCE 266,635 7,974 271,124 28,915 272,683 27,275 254,435 32,943 225,855 (1,858) 



Stradford Preparatory Charter School for Boys
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

July 1, 2018 to June 30, 2019

* Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column

     
       

      

                           

442,976 209,461 3,104,453 
252,680 414,798 2,987,143 
190,295 (205,337) 117,311 

(7,495) 30,210 (112,195) 
(1,858) 180,942 700 

180,942 5,815 5,815 

May June TOTAL 

309,909 - 1,859,456 
- - -
- - -
- - -
- - -

309,909 - 1,859,456 
31,586 - 189,517 

- - -
- - -

87,040 - 522,240 
428,536 - 2,571,213 

13,440 - 13,440 
- 5,760 57,600 
- 461 4,608 
- - -

- - 225,000 
- - -
- - -

13,440 6,221 300,648 

1,000 1,000 10,000 
- 9,600 19,200 
- - -
- 192,640 192,640 
- - -
- - 10,752 
- - -

1,000 203,240 232,592 

442,976 209,461 3,104,453 

(Column N) on tab '4.) Year 1 Budget. 

10,000 10,000 120,000 
- - -

28,750 28,750 345,000 
- - -
- - -

7,917 7,917 95,000 
46,667 46,667 560,000 



32,500 
8,125 

-
-

27,083 
-

5,417 
-

73,125 

65,000.00 
16,250.00 

-
-

54,166.67 
-

10,833.33 
-

146,250 

390,000 
97,500 

-
-

325,000 
-

65,000 
-

877,500 

- - -
- - -
- - -
- - -
-
-

-
-

-
-

119,792 192,917 1,437,500 

10,781 17,363 129,375 
15,573 25,079 186,875 

-
26,354 

-
42,442 

-
316,250 

146,146 235,358 1,753,750 

- 23,000 23,000 
833 833 10,000 

- - -
3,000 3,000 30,000 

- - -
333 333 4,000 

- - -
1,000 1,000 12,000 

11,000 11,000 132,000 
16,167 39,167 211,000 

333 333 4,000 
1,867 1,867 22,400 

160 160 1,920 
1,647.11 1,647.11 59,296 

- - -
500 500 6,000 
200 200 2,400 

4,333 4,333 52,000 
9,600 - 19,200 
3,200 - 6,400 

793.60 793.60 7,936 
1,000.00 1,000.00 10,000 

1,250 1,250 15,000 
3,500 3,500 42,000 

1,666.67 1,666.67 10,000 
2,500.00 2,500.00 15,000 

425.60 425.60 4,256 
42 42 500 
83 83 1,000 
42 42 500 

33,143 20,343 279,808 

1,667 1,667 20,000 



4,090.91 4,090.91 45,000 
43,520 43,520 522,240 

2,500 2,500 30,000 
- - -

2,727.27 2,727.27 30,000 
2,720 2,720 32,640 

57,225 57,225 679,880 

- 37,704.76 37,705 
- 25,000 25,000 

252,680 414,798 2,987,143 

190,295 (205,337) 117,311 

- 37,705 37,705 
- - -
- 37,705 37,705 

(7,495) (7,495) (149,900) 
- - -

(7,495) (7,495) (149,900) 

- - -
- - -
- - -

(7,495) 30,210 (112,195) 

182,800 (175,127) 5,115 

(1,858) 180,942 700 

180,942 5,815 5,815 
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- - - -
- - - -

522,240 1,015,920 1,525,920 1,974,720 

2,571,213 5,001,814 7,512,764 9,722,401 

225,000 131,900 - -
- - - -
-

300,648 
-

266,354 
-

207,909 
-

274,494 

10,000 10,000 10,000 10,000 
19,200 18,150 18,750 16,500 

- - - -
192,640 - - -

- - - -
10,752 20,916 31,416 40,656 

-
232,592 

-
49,066 

-
60,166 

-
67,156 

Stradford Preparatory Charter School for Boys 
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD 

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation. Projected Five Year Budget on this Tab Should Be For 
Years of Actual Operations.

Please Note: The student enrollment data is 
entered below in the Enrollment Section 
beginning in row 148. This will populate the 
data in row 10. 

Total Revenue 3,104,453 5,317,234 7,780,839 10,064,051 
Total Expenses 2,987,143 5,223,185 7,412,842 9,340,924 
Net Income (Before Cash Flow Adjustments) 117,311 94,049 367,997 723,127 
Actual Student Enrollment 128 249 374 484 
Total Paid Student Enrollment 128 249 374 484 

Year 1 Year 2 Year 3 Year 4 
2019 2020 2021 2022 

*Year 1 should tie to Totals for Year 1 on Tabs 4 and 5 
REVENUE Per Pupil Revenue Percentage Increase 

REVENUES FROM STATE SOURCES 0.0% 0.0% 0.0% 0.0% 
Per Pupil Revenue CY Per Pupil Rate 

District of Location 14,527 1,859,456 3,617,223 5,433,098 7,031,068 
School District 2 (Enter Name) - - - - -
School District 3 (Enter Name) - - - - -
School District 4 (Enter Name) - - - - -
School District 5 (Enter Name) - - - - -

1,859,456 3,617,223 5,433,098 7,031,068 
Special Education Revenue 189,517 368,671 553,746 716,613 
Grants 

Stimulus 
Other 

Other 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
13,440 13,440 26,145 39,270 

Title I 
IDEA Special Needs 

57,600 112,050 168,300 217,800 
Title Funding - Other 4,608 8,964 13,464 17,424 
School Food Service (Free Lunch) - - - -
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

3,104,453 5,317,234 7,780,839 10,064,051TOTAL REVENUE 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 
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No. of Positions 
6.00 390,000 791,700 1,270,451 1,698,565 

1.50 97,500 261,950 334,809 539,853 

- - - - -
- - - - -

5.00 325,000 627,250 970,093 1,186,295 

-
1.00 

-
14 

Executive Management 1.00 120,000 123,600 127,308 131,127 
Instructional Management - - 100,000 103,000 106,090 
Deans, Directors & Coordinators 

4.50 345,000 462,150 661,015 870,845 

CFO / Director of Finance - - - 80,000 82,400 
Operation / Business Manager - - - - -
Administrative Staff 2.00 95,000 142,850 147,136 151,550 

TOTAL ADMINISTRATIVE STAFF 7.50 560,000 828,600 1,118,458 1,342,012 

INSTRUCTIONAL PERSONNEL COSTS 

Teachers - Regular 

Teachers - SPED 

Substitute Teachers 
Teaching Assistants 
Specialty Teachers 

Aides - - - -
Therapists & Counselors 65,000 131,950 135,909 139,986 
Other - - - -

TOTAL INSTRUCTIONAL 877,500 1,812,850 2,711,261 3,564,698 

NON-INSTRUCTIONAL PERSONNEL COSTS No. of Positions 
Nurse - - - - -
Librarian - - - - -
Custodian - - - - -

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation. Projected Five Year Budget on this Tab Should Be For 
Years of Actual Operations.

Please Note: The student enrollment data is 
entered below in the Enrollment Section 
beginning in row 148. This will populate the 
data in row 10. 

Total Revenue 3,104,453 5,317,234 7,780,839 10,064,051 
Total Expenses 2,987,143 5,223,185 7,412,842 9,340,924 
Net Income (Before Cash Flow Adjustments) 117,311 94,049 367,997 723,127 
Actual Student Enrollment 128 249 374 484 
Total Paid Student Enrollment 128 249 374 484 

Year 1 Year 2 Year 3 Year 4 
2019 2020 2021 2022 
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Security - - - - -
Other - - - 50,000 51,500 

TOTAL NON-INSTRUCTIONAL - - - 50,000 51,500 

SUBTOTAL PERSONNEL SERVICE COSTS 21.00 1,437,500 2,641,450 3,879,719 4,958,210 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 129,375 237,731 349,175 446,239 
Fringe / Employee Benefits 186,875 343,389 504,363 644,567 
Retirement / Pension - - 59,316 74,415 

TOTAL PAYROLL TAXES AND BENEFITS 316,250 581,119 912,854 1,165,221 

TOTAL PERSONNEL SERVICE COSTS 21.00 1,753,750 3,222,569 4,792,573 6,123,431 
CONTRACTED SERVICES 

Accounting / Audit 23,000 23,460 23,929 24,408 
Legal 10,000 10,200 10,404 10,612 
Management Company Fee - - - -
Nurse Services 30,000 30,000 - -
Food Service / School Lunch - - - -
Payroll Services 4,000 5,800 7,000 8,200 
Special Ed Services - - - -
Titlement Services (i.e. Title I) 12,000 5,000 3,500 3,500 

Other Purchased / Professional / Consulting 132,000 135,960 70,019 72,120 

TOTAL CONTRACTED SERVICES 211,000 210,420 114,853 118,840 

SCHOOL OPERATIONS 
Board Expenses 4,000 4,080 4,162 4,245 
Classroom / Teaching Supplies & Materials 22,400 43,575 65,450 84,700 
Special Ed Supplies & Materials 1,920 3,735 5,610 7,260 
Textbooks / Workbooks 59,296 139,443 177,818 211,588 

Supplies & Materials other - - - -
Equipment / Furniture 6,000 12,180 18,545 25,102 
Telephone 2,400 2,472 2,546 2,623 

Technology 52,000 53,560 55,167 56,822 

Student Testing & Assessment 19,200 67,350 86,100 102,600 
Field Trips 6,400 12,450 18,700 24,200 
Transportation (student) 7,936 15,438 23,188 30,008 
Student Services - other 10,000 12,000 14,400 17,280 
Office Expense 15,000 18,000 21,600 25,920 

Staff Development 42,000 77,000 112,000 141,000 

Staff Recruitment 10,000 10,300 10,609 10,927 
Student Recruitment / Marketing 15,000 15,450 15,914 16,391 
School Meals / Lunch 4,256 8,279 12,435 16,093 
Travel (Staff) 500 510 520 531 
Fundraising 1,000 1,000 1,000 1,000 
Other 500 500 500 500 

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation. Projected Five Year Budget on this Tab Should Be For 
Years of Actual Operations.

Please Note: The student enrollment data is 
entered below in the Enrollment Section 
beginning in row 148. This will populate the 
data in row 10. 

Total Revenue 3,104,453 5,317,234 7,780,839 10,064,051 
Total Expenses 2,987,143 5,223,185 7,412,842 9,340,924 
Net Income (Before Cash Flow Adjustments) 117,311 94,049 367,997 723,127 
Actual Student Enrollment 128 249 374 484 
Total Paid Student Enrollment 128 249 374 484 

Year 1 Year 2 Year 3 Year 4 
2019 2020 2021 2022 
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2,987,143 5,223,185 7,412,842 9,340,924 

TOTAL SCHOOL OPERATIONS 279,808 497,322 646,264 778,789 

FACILITY OPERATION & MAINTENANCE 
Insurance 20,000 38,906 58,438 75,625 

Janitorial 45,000 46,350 47,741 49,173 
Building and Land Rent / Lease 522,240 1,015,920 1,525,920 1,974,720 
Repairs & Maintenance 30,000 30,600 31,212 31,836 
Equipment / Furniture - - - -
Security 30,000 30,900 31,827 32,782 
Utilities 32,640 33,619 34,628 35,667 

TOTAL FACILITY OPERATION & MAINTENANCE 679,880 1,196,295 1,729,765 2,199,802 

DEPRECIATION & AMORTIZATION 37,705 71,578 104,388 120,062 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY 25,000 25,000 25,000 -

TOTAL EXPENSES 

NET INCOME 117,311 94,049 367,997 723,127 

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation. Projected Five Year Budget on this Tab Should Be For 
Years of Actual Operations.

Please Note: The student enrollment data is 
entered below in the Enrollment Section 
beginning in row 148. This will populate the 
data in row 10. 

Total Revenue 3,104,453 5,317,234 7,780,839 10,064,051 
Total Expenses 2,987,143 5,223,185 7,412,842 9,340,924 
Net Income (Before Cash Flow Adjustments) 117,311 94,049 367,997 723,127 
Actual Student Enrollment 128 249 374 484 
Total Paid Student Enrollment 128 249 374 484 

Year 1 Year 2 Year 3 Year 4 
2019 2020 2021 2022 
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24,254 21,354 20,804 20,793 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
District of Location 128 249 374 484 
School District 2 (Enter Name) - - - -
School District 3 (Enter Name) - - - -
School District 4 (Enter Name) - - - -
School District 5 (Enter Name) - - - -

TOTAL ENROLLMENT 128 249 374 484 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 23,337 20,977 19,820 19,299 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES 

Example - Add Back Depreciation 37,705 71,578 104,388 120,062 
Other - - - -

Total Operating Activities 37,705 71,578 104,388 120,062 
INVESTMENT ACTIVITIES 

Example - Subtract Property and Equipment Expenditures (149,900) (137,341) (134,703) (161,256) 
Other - - - -

Total Investment Activities (149,900) (137,341) (134,703) (161,256) 
FINANCING ACTIVITIES 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - -
Other - - - -

Total Financing Activities - - - -

Total Cash Flow Adjustments (112,195) (65,763) (30,315) (41,194) 

NET INCOME 5,115 28,286 337,682 681,932 

Beginning Cash Balance 700 5,815 34,102 371,784 

ENDING CASH BALANCE 5,815 34,102 371,784 1,053,716 

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation. Projected Five Year Budget on this Tab Should Be For 
Years of Actual Operations.

Please Note: The student enrollment data is 
entered below in the Enrollment Section 
beginning in row 148. This will populate the 
data in row 10. 

Total Revenue 3,104,453 5,317,234 7,780,839 10,064,051 
Total Expenses 2,987,143 5,223,185 7,412,842 9,340,924 
Net Income (Before Cash Flow Adjustments) 117,311 94,049 367,997 723,127 
Actual Student Enrollment 128 249 374 484 
Total Paid Student Enrollment 128 249 374 484 

Year 1 Year 2 Year 3 Year 4 
2019 2020 2021 2022 



Stradford Preparatory Charter School for Boys
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation. Projected Five Year Budget on this Tab Should Be
Years of Actual Operations.

*Year 1 should tie to Totals for Year 1 on Tabs 4 and 5
Per Pupil Revenue Percentage Increase

 
          

            
  

 

              

                   
           

          
      
      

        

     

         

     

           
      

                

     
        

                                     
   

             
    

Assumptions
DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in application if 

applicable. For example, student enrollment would reference the page in the application that 
states enrollment targets. 

10,059,101 
9,570,466 

488,635 
484 
484 

Year 5 
2023 

0.0% 

7,031,068 
-
-
-
-

7,031,068 
716,613 

-
-

1,974,720 

9,722,401 

50,820 
217,800 

17,424 
-

-
-
-

286,044 

10,000 
-
-
-
-

40,656 
-

50,656 

10,059,101 

For the First Five 

Assumes current per pupil reimbursement rate ($14,527 per student), remains flat for all 5 years 

Based on Per Pupil Private Facility Funding - Based on 30% of the per pupil fund or Annual Rent amount 
(whichever is less). Assumes annual rent amount for the budget application. 

Assumes $1k per student receiving services over 20% of the time 
Assumes 90% FRPL, $500 per FRPL student 
Assumes 90% FRPL, $40 per FRPL student 

Assumes $550,000 for Pre-Opening, Year 1 and Year 2. 

Assumes $150 per newly enrolled student 

Assumes $135,040 plus $450 per student. Year 1 only 

Assumes FAMIS - $84.00 per student 

List exact titles included in the position category, if different from description, 
and staff FTE"s ( Full time equivalent) 

State number of positions for years 2 thru 5 in assumptions if differ from year 1. 



*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation. Projected Five Year Budget on this Tab Should Be
Years of Actual Operations.

   
                     

             
              

             
    
        

            
  

                   
    
                  

          

                
            

           

          
            

  

 

                                     
   

135,061 
109,273 

896,970 

84,872 
-

156,096 

1,382,272 

1,749,521 

3,736,639 

-
-
-

DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in application if 
applicable. For example, student enrollment would reference the page in the application that 

states enrollment targets. 

10,059,101 
9,570,466 

488,635 
484 
484 

Year 5 
2023 

For the First Five 

556,048 

-
-

1,286,884 

-
144,185 

-

School Leader (1 FTE)


Assistant Principal (Years 2-5, 1 FTE)

Director of Operations (Years 1-5, 1 FTE); Director of Curriculum & Instruction (Years 1-5, 1 FTE); Assessment


Coordinator (Years 1-5); Data and Analytics Specialist and Assistant DCI (Years 1-5); Afterschool Program


Director (Years 1-5, 1 FTE); Director of School Development and Director of Planning, Marketing and


Communications (Years 4-5); Director of Athletics (Years 3-5, .50 FTE); Assistant Director of Instructional


Support (Years 3-5, 1 FTE)


Director of Finance & Grants (Years 3-5, 1 FTE)



Office Manager (Years 1-5); Community and Family Outreach Coordinator (Years 1-5); Administrative Assistant


(Years 2 -5)



Teachers Year 1 (6 FTE); Teachers Year 2 (12 FTE); Teachers Year 3 (19 FTE); Teachers Year 4 (25 FTE);


Teachers Year 5 (25 FTE)


Teachers SPED Year 1 (1.5 FTE); Teachers SPED Year 2 (4 FTE); Teachers SPED Year 3 (5 FTE); Teachers


SPED Year 4 (8 FTE); Teachers SPED Year 5 (8 FTE)



Specialty Teachers Year 1 (5 FTE); Specialty Teachers Year 2 (9.5 FTE); Specialty Teachers Year 3 (14.50


FTE); Specialty Teachers Year 4 (17.50 FTE); Specialty Teachers Year 5 (18.50 FTE)



Guidance Counselor Years 1-5 (1 FTE); Guidance Counselor Years 2-5 (1 FTE)





*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation. Projected Five Year Budget on this Tab Should Be
Years of Actual Operations.

     

          
         

        

        
     

             

                

             
               

   

     
    
       
             

              

            
       

              
 

             
    

       
             

       
            

         
           
               
          
         

   
  

          
            

  

 

                                     
   

-
53,045 
53,045 

5,171,956 

465,476 
672,354 

77,407 
1,215,238 

6,387,194 

24,896 
10,824 

-
-
-

8,446 
-

3,500 

72,120 

10,059,101 
9,570,466 

488,635 
484 
484 

Year 5 
2023 

For the First Five 

DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in application if 
applicable. For example, student enrollment would reference the page in the application that 

states enrollment targets. 

Technology Specialist (Years 3-5, 1 FTE) 

9% of Total Compensation (FICA SS / FICA MED/ SUI/ NYSDis) 
13% of Total Compensation (Health, Dental, LTD, STD, Workers Comp) 
Assume ER Match 2% after year 3 (70% participation) 

Audit and 990 preparation services with 2% annual increase 
Legal fees with 2% annual increase 

Nurse coverage for portion of academic year (DOE will provide services after Year 2) 

Assumes Year 1 $125 per payroll plus quarterly fees. Increases proportional to increased staffing Years 2-5 

Title I/IIA, DYCD, CSP and Annual Report support (Cost will decrease after Year 1) 
Financial Services $125K / Erate Consultant $7K with 3% annual increase. Assumes school will hire Finance 
Director in Year 3 

Board Training with 2% annual increase 

119,786 

4,330 
72,600 Assumes $175 per student rate 

5,445 Assumes $100 per student rate includes Wilson Reading 

199,488 
Assumes $223 per student + FAMIS; Engage (Math), Read180- Intervention (Years 2-5), Accelerator Reading 
and Math, Metamorphis Math (Years 2 -5); Ready NY ($23 per student starting Year 1) 

-
25,855 Copier leases (1 per Grade) - $500 p/mo. each with 3% annual increase 

2,701 Assumes $200 a month with 3% annual increase 

58,526 
Internet ($500 a month), Monthly technology expense (3,000 a month), Technology supplies (10,000) with 3% 
annual increase 

102,600 Assumes $150 per student rate; ANET Achievement Network (Years 2 - 5) at $30,000 
12,100 Assumes $50 per student rate 
30,008 Metrocards $62 per student; DOE will provide busing 
17,798 Student Uniforms (Land End, Flynn O'Hara) with 20% annual increase due to student enrollment 
26,698 Assumes $15K Year 1 with 20% annual increase 

143,000 
Assumes $2,000 per staff member (SpEd Collaborative/ ELL - Educational Training Specialists/ Conferences), 
Annual Retreat, PD for Wilson Reading Kits and Metamorphis Math 

11,255 Job postings/ open house / meet up / with 3% annual increase 
16,883 Van Guard mailing / Radio ads /open house / posters/ brochures / with 3% annual increase 
16,093 DOE School Food - Assumes Paid (FRPL) $1.75 x 190 days 

541 Local travel/ meetings/ visit other schools with 2% annual increase 
1,000 Assumes off site events 

500 Annual bank fees 



*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation. Projected Five Year Budget on this Tab Should Be
Years of Actual Operations.

             
 

     
           
          

     
                

   
           

          
            

  

 

                                     
   

747,421 

75,625 

50,648 
1,974,720 

32,473 
-

33,765 
36,737 

2,203,968 

112,096 
-

DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in application if 
applicable. For example, student enrollment would reference the page in the application that 

states enrollment targets. 

10,059,101 
9,570,466 

488,635 
484 
484 

Year 5 
2023 

For the First Five 

Assumes $20K Year 1 (General Insurance, D&O, Crime). Increases proportional to increased student enrollment 
Years 2-5 
Cleaning Services with 3% annual increase 
Assumes 85 sq. feet per student at $48 per sq. for baseline 
Assumes $30K per year (supplies, repairs, painting) with 2% annual increase 

Security Services with 3% annual increase 
Utilities Services (Gas, Electric) - Assumes $3 per square ft. (85) per student with 3% annual increase 

On equipment and technology 
Per NYSED Requirement - $25,000 per year for the first 3 years 

9,570,466 

488,635 



*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation. Projected Five Year Budget on this Tab Should Be
Years of Actual Operations.

            

          
            

  

 

                                     
   

484 
-
-
-
-

484 

20,783 

19,774 

DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in application if 
applicable. For example, student enrollment would reference the page in the application that 

states enrollment targets. 

10,059,101 
9,570,466 

488,635 
484 
484 

Year 5 
2023 

For the First Five 

112,096 
-

112,096 

Based on Staff/Student Computers; Staff/Student Furniture; Technology - Projectors, Computer Carts and Smart 
(43,000) Boards. 

-

-
(43,000) 

-
-

69,096 

557,732 

1,053,716 

1,611,448 



       
 

    

Attachment 10 – Evidence of Financial Support 

Not Applicable 
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