ﬁ FULL APPLICATION COVER PAGE

PROPOSED CHARTER SCHOOL NAME: Creo College Preparatory Charter School

1.My applicant group is best described as: 1) a new operator applying to establish a
new charter school or 2) an existing BOR-authorized education
corporation/management company seeking to replicate or add to a network of
existing charter schools?

New Operator Applying to Establish a New Charter School

1a. If applicable, what is the (No response)
name of the proposed

management company or

network that the proposed

school seeks to contract with?

2. If applicable, what is (are) the (No response)
name(s) of the proposed Partner

Organization(s)?

3. Proposed Board Chair and Public Contact information

Proposed Board Chair Name Email Address Phone Number
Public Contact Name Email Address Phone Number

Ben Samuels-Kalow

4. District/Community School District of Location

Preferred District/CSD 2nd Choice 3rd Choice

CSD 12 (Bronx)



5. Charter schools authorized by the Board of Regents in June or November 2018

should plan to open for instruction in 2019. If issued a charter, the initial 5 year

charter term begins on the first day the school opens for instruction and ends on

June 30, 2024 of 5th year of operation.

Start date of initial term (1st day of

school)

08/28/2019

End date of initial charter term

06/30/2024

6. Projected Enroliment Table Over the Charter Term

(Leave unused cells blank)

Ages

K
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th

Ungrade
d

Total

2019-2020 2020-2021

96 96
96
96.0 192.0
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2021-2022

96
96
96

288.0

2022-2023

96
96
96
96

384.0

2023-2024

96
96
96
96
96

480.0



7. Mission Statement

A school’s mission statement provides the foundation for the entire charter application and for the full
term of the school’s charter. All elements of the school design should align with and support achievement
of the proposed mission. Schools must also determine how they will evaluate and be held accountable for
achievement of their mission. Schools must present the goals they intend to use to measure student
achievement, the overall educational program, and the key components of the school design in
alignment with the mission.

Building knowledge, skills, and character, Creo College Preparatory Charter School educates students in

grades 5 through 12 to thrive in college and to assume responsibility for identifying and solving problems
in our community and our world.
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Building knowledge, skills, and character, Creo College Preparatory Charter
School educates students in grades 5 through 12 to thrive in college and to assume responsibility
for identifying and solving problems in our community and our world.

We propose Creo College Preparatory Charter School (“Creo College Prep”) for and with the
families of the Central Bronx, in the area encompassed by Community School District (CSD) 12,
because it is the lowest-performing district in our city and the community has demonstrated
demand for quality school options. In the 2017-2018 school year, 13,000 families applied for
charter school seats, of which 410 were available in District 12, meaning less than 4% of family
demand could be accommodated. Our target population consists of students in fifth grade in our
inaugural year and, at full scale, students in grades 5 through 12, with the goal of enrolling
students who reside in zip codes 10457, 10459, and 10460. We intend to enroll a student
population mirroring district demographics, which currently includes 21.5% students with
disabilities, 19.5% English Language Learners, and 92.9% economically disadvantaged students.

We begin with grade 5 and educate students through grade 12, growing to grade 9 in the initial
charter term. This decision is informed by school performance data, wants and needs consistently
expressed by the community, and success of similar models. Academic success in the

(grades 5-8) allows students to enter the (grades 9-12) on grade level,
prepared for college preparatory work. Our grade 5 start mitigates the decline in performance
associated with the transition to middle school; we address individual needs earlier, ensuring a
strong transition from elementary to middle school and then preparing students for the rigorous
academics that will competitively position them with more affluent peers. Families and
community members repeatedly referenced unsafe conditions in neighborhood middle schools,
and a desire for a small school that takes students through high school graduation.

Creo College Prep will provide an academically ambitious, purposefully structured, and
consistently kind school community. In every classroom, students will question, critique, learn
from their peers, and proceed with confidence when presented with challenging tasks. Teachers
will celebrate when students “get caught trying” - when students are excited to step up and tackle
a question even when they are uncertain. We know that when given supports and surrounded
by staff with an unwavering commitment to high expectations, all students can learn and achieve
at and beyond the standards of their grade level. Informed by best practices at high performing
charter schools and with a focus on giving all students the comprehensive supports and unique
design elements they need to create their future, our school design has six key elements.

Every student works hard, is challenged, and is supported to achieve at
high levels. Our model places an intense focus on literacy and math instruction in grades five
through seven, and in all grades as students may backfill seats, to ensure all students read and
compute on or above grade level by the end of grade eight.! Academic rigor continues in the

where every student is prepared to access Advanced Placement (AP) classes, pass
corresponding exams for college credit, and continue their academic journey to thrive in the
college of their choice.

! For students entering in grade 5. For those entering after grade 5, our goal is 75% of students to be at or above grade level after three years.



Strong schools ensure excellent teachers are in every classroom.
Excellent teachers are the result of careful hiring, intentional development, and a staff culture of
professional learning that proudly celebrates growth for all adults. We believe in building and
maintaining a culture where all staff expect and welcome observation and feedback, engage in
lesson study and data analysis regularly, and are dedicated to impactful instructional practice.
We invest heavily in professional development and foster a culture of constant improvement.
Students living in a digital world must be digitally
literate. Every student takes Computer Science as a core subject every year. Computer Science
affords students the opportunity to practice computational and logical thinking skills, utilizing
their computer science skills in other classes to explore and create. This builds strong connections
and cohesiveness through all subjects and will equip students with high-demand skills, increasing
access to academic programs and gainful opportunities in high school, college, and beyond.

Students experience success in structured,
joyful communities with individualized supports. Creo College Prep will be a warm and structured
environment with clear expectations for teachers to teach and students to learn. Students
receive targeted instruction at their skill level, benefit from small group instruction daily, and
have regular access to individual tutoring sessions with content-specific teachers. Technology is
one of many tools used to target skill gaps and accelerate each student’s path to mastery.

At Creo College Prep, we believe in the “fierce urgency of now.”? More
quality instructional minutes are essential for our students to succeed in the short-term and
achieve in the long-term as they strive towards the goal of college access and college graduation.
Our extended school day and calendar are designed to increase quality and quantity of learning
time and to provide a robust academic experience in all grades for all learners.

Part of the purpose of education is to create
the future as we want it to be, and another purpose of education is to better ourselves in the
service of others. In addition to achieving academic success and creating their own futures,
students are taught and supported to identify problems and investigate solutions in our
community. As students progress through grade levels, that community expands in definition
from our neighborhood, to our city, state, region, country, continent, and globe.

In 2017, no school in District 12 achieved more than 30% of students proficient in ELA and Math.
Since 2012, CSD 12 grade 5 scores have not exceeded 15% proficiency in ELA or math. By the end
of grade 8, 15 of 18 schools scored below the citywide proficiency rate of 40% for ELA, and all
were below the citywide average of 37.8% in math. For students with disabilities and English
Language Learners, proficiency rates were 5% and 2.3%, respectively. The high school graduation
rate of 55% trails the city rate by more than 15%. Fewer than 10% of students earned an
Advanced Regents Diploma, a key milestone on the path to college. In the neighborhoods we
propose to serve, 12% of adults have a bachelor's degree or higher. We do not believe these
statistics reflect the promise and possibility for academic success and college graduation for
students in our community: we have designed the proposed model for Creo College Prep to
dramatically change these numbers and to create a school that will empower young people in
the Central Bronx to create the future.

2 King, Martin L., Jr. "I Have a Dream." Speech. Lincoln Memorial, Washington, D. C. 28 Aug. 1963. Archive.gov. Web. 2 Feb. 2018.
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Proposed Charter School Name: Creo College Preparatory Charter School
Proposed School Locations (District): NYC CSD 12
Name of Exiting Ed. Corporation (If applicable): | N/A

| hereby certify that the applicant group/prospective Board of Trustees have all read Article 56 of
the New York State Education Law, and understand the relationship between a charter school
and the authorized chartering entity as defined in that statute. By submitting a charter school
application to the Board of Regents, the applicant group/prospective Board of Trustees
understands that the Board of Regents is the authorized chartering entity with the authority to
approve our application to establish the proposed charter school and enter into a charter
agreement setting forth the terms and conditions under which the Board of Trustees will operate
the charter school. The applicant group/prospective Board of Trustees also understands that this
charter school application serves as the first component of an application for a federal Charter
Schools Program (CSP) Planning and Implementation Grant. We understand that if the charter
application is approved and a charter is issued by the Board of Regents, the school is qualified to
receive a CSP grant, pending available funding and final approval of additional materials —
including budget materials - by NYSED and by the New York State Office of the Comptroller. We
agree to complete all required budget information and assurances according to forthcoming
instructions and a revised timeframe to be issued by NYSED.

| hereby certify that the information submitted in this application is true to the best of my
knowledge and belief; and further | understand that, if awarded a charter, the proposed school
shall be open to all students on a space available basis, and shall not discriminate or limit the
admission of any student on any unlawful basis, including on the basis of ethnicity, race, creed,
national origin or ancestry, gender, sexual orientation, disability, intellectual ability, measures of
achievement or aptitude, athletic ability, age, religion, proficiency in the English language or a
foreign language, or academic achievement. | understand that the Charter Schools Act allows, to
the extent consistent with Federal law, “the establishment of a single-sex charter school or a
charter school designed to provide expanded learning opportunities for students at-risk of
academic failure or students with disabilities and English language learners.”?

The applicant group also makes the following assurances pursuant to Section 7221b of the United
States Code (USC), which will be incorporated into, and made a part of, the Charter School’s
charter, if granted, and be binding on the Charter School itself:

e An assurance that the charter school will annually provide the Secretary of the U.S.
Department of Education and the State Education Department such information as may

1N.Y. Education Law § 2854(2)(a).



be required to determine if the charter school is making satisfactory progress toward
achieving the objectives described in this application; 2

e An assurance that the charter school will cooperate with the Secretary of the U.S.
Department of Education and the State Education Department in evaluating the program
assisted;® and

e That the charter school will provide such other information and assurances as the
Secretary of the U.S. Department of Education and the State Education Department may
require.*

e That the school will follow any additional procedures required by NYSED to ensure an
orderly closure and dissolution process, including compliance with the applicable
requirements of Education Law §§2854(2)(t), 219 and 220 and any Closing Procedures
specified by NYSED.

|, Jesus Diaz, Jr, hereby certify that the information submitted in this Full Application to
establish Creo College Preparatory Charter School is true to the best of my knowledge and
belief, realizing that any misrepresentation could result in disqualification from the application
process or revocation after issuance of the charter.

Signature of Proposed BOT Chair:

Av[esus Diaz, fr

Date:
3/12/2018

220 USC § 7221b(b)(3)(J). !
320 USC § 7221b (b)(3)(K). !
420 USC § 7221b (b)(3)(N). !


Ben Samuels-Kalow
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A. MISSION STATEMENT, OBJECTIVES AND GOALS

Building knowledge, skills, and character, Creo College Preparatory Charter School educates
students in grades 5 through 12 to thrive in college and to assume responsibility for identifying
and solving problems in our community and our world.

The CREO College Preparatory Charter School (“Creo College Prep”) design addresses all
components of the Charter Schools Act as outlined here.

As detailed below, our school design aligns with Education Law §2850(2) objectives to (a) improve
student learning and achievement and (f) provide schools with a method to change from rule-
based to performance-based accountability systems by holding the schools established under
this article accountable for meeting measurable student achievement results. Creo College Prep
students will demonstrate measurable knowledge and skills in the core content areas of ELA,
mathematics, science, social studies, and computer science at or above grade level.

e | Each year, 75% of tested students attending Creo College Prep for two or more years will be
proficient on New York State English Language Arts Exam for grades 3-8.

e | Each year, the Median Growth Percentile for students in grades 5 — 8 will be at least 70% in
ELA and 80% in math.

e | At least 65% of all students attending Creo College Prep for two or more years will read at or
above grade level as defined by performance on the Fountas and Pinnell (F&P) benchmark
assessment. At least 75% will read at or above grade level after year three.

e | 75% of students in grade 8 who take the Common Core-aligned Algebra Regents exam will
pass with a college ready score; this means a score of 70 or higher.

e | Students who are enrolled in at least their second year at Creo College Prep will outperform
the district on ELA and Math proficiency by at least 10%.

e | Average annual cohort increases on NWEA MAP or other nationally normed-referenced test
will average at least five percentiles of growth per year, until average percentile score
exceeds 85%.

e | Each year, 65% of students in each cohort will meet or exceed the college and career
readiness standard.?

e | Each year, 65% of students who were not proficient on the 8th grade ELA exam will meet
college and career readiness standard.

e | Every student will take at least two Advanced Placement classes in the humanities, and two
in STEM classes.

e | Each year, 75% of students in the first and second year high school cohort will score at least

80% on at least three different New York State Regents exams.

1 The City University of New York College Readiness Index baseline is a 75% or higher on the English Regents and 70% or higher on Algebra I.

(L
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Students will develop professional habits aligned with college and career success.
e | Students will demonstrate the school values regarding professional habits, self-discipline, and
interpersonal skills as assessed on commonly applied qualitative and quantitative rubrics.

As outlined below, our school design aligns with Education Law §2850(2) objective to (b) increase

learning opportunities for all students, with special emphasis on expanded learning experiences

for students who are at-risk of academic failure. Students will complete all coursework required

to graduate from high school.

e | Each year, 65% of students in the first- and second-year high school cohorts will earn at least
ten credits (if 44 credits needed) or at least five credits (if 22 credits needed) each year.

e | Each year, 75% of students in the second-year high school Total Graduation Cohort will score
at proficient on at least three NY Regents exams required for graduation.

e | Each year, 75% of students in the fourth-year high school Total Graduation Cohort and 95%
of students in the fifth-year high school Total Graduation Cohort will graduate.

As outlined below, our school design aligns with Education Law §2850(2) objective to (c)

encourage the use of different and innovative teaching methods. All Creo College Prep students

will take a computer science class each year.

e | At least 65% of Creo Prep students who have attended for at least 3 years will earn a 4 or
higher on the AP Computer Science Principles Exam.

e | At least 95% of students will earn an overall rating of “Proficient” on their summative Creo
Projects as assessed on an established rubric and as evaluated by an external panel.

As outlined below, our school design aligns with Education Law §2850(2) objectives to (c)
encourage the use of different and innovative teaching methods and (d) create new professional
opportunities for teachers, school administrators and other school personnel. Creo College Prep
will have clear system for shared accountability and high expectations for and among staff to
drive academic outcomes. The school will implement rigorous curriculum and assessments
aligned to the New York State Next Generation Learning Standards for all students. Teachers will
use highly-effective practices and deliberate planning to address gaps in student knowledge and
skill, ensuring that all students access rigorous, grade level content. Curriculum will be
systematically reviewed and modified according to trends identified in student achievement
data. All staff will have opportunity to grow in leadership and responsibilities over the term of
the charter.

Creo College Prep will be a safe and respectful learning community. The school will have a clear

and through discipline policy. Families and students will be satisfied with the academic results

and climate of the school.

e ! Annual school surveys will show that, on average, 85% of families are satisfied with our
academic offerings, with 80% of families responding.

e ! Annual school surveys will show that, on average, 85% of families are satisfied with our
communication, with 80% of families responding.

Ay
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Creo College Prep will demonstrate fiduciary and financial responsibility.

e | Every year, Creo College Prep will meet or exceed GAAP standards as demonstrated through
its annual financial audit.

e ! Every year, Creo College Prep will operate on a balanced budget.

The school will operate in a fiscally sound manner with realistic budgets aligned to a long-range
financial plan, appropriate internal audits, controls, and procedures, and in accordance with state
law and generally accepted accounting practices.

The Board will recruit and select individuals with skills and expertise that serve the needs of the
school. The Board will provide competent stewardship and oversight of the school while
maintaining policies, establishing performance goals, and implementing systems to ensure
academic success, organizational viability, board effectiveness, and faithfulness to the terms of
its charter.

e ! The Board will conduct a formal annual review of the school leader.

e | The Board will conduct an annual self-evaluation to assess its strengths and weaknesses.

e ! The Board will conduct a formal annual review of bylaws and policies.

e ! The Board will conduct a formal annual review of organizational strengths and weaknesses.

Creo College Prep Leadership will demonstrate efficacy in defining the mission and unifying staff
around key goals. Roles and responsibilities for leaders, staff, and governance will be defined,
and all will adhere to their roles. The school will have clear and effective policies for recruiting,
hiring, and retaining staff and, when necessary, removing ineffective staff members.

Creo College Prep will be a mission-oriented school and organization, and staff will implement
with fidelity all key design elements of the school as outlined in the charter.

Creo College Prep will be fully enrolled, with high levels of attendance and student retention,
with particular focus on retention of high-needs subgroups.

e | Average daily attendance will be 95% or higher.

e | 90% of students completing the year will re-enroll the following year.

e | 90% of students receiving Special Education services and ELLs will re-enroll the following year.

Creo College Prep will comply with all applicable federal, state, and local laws, regulations, and
the provisions of the charter.

B. KEY DESIGN ELEMENTS

Creo College Prep is a proposed 5-12 college preparatory charter school designed to provide an
academically ambitious, purposefully structured, and consistently kind school community that
meets the objectives of the NY Charter Schools Act and which provides a unique, quality school
choice to families in the Central Bronx. In every classroom, Creo College Prep students will
grapple with challenging problems, question, critique, and learn from their peers, and feel safe

(L
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making mistakes. All students can and will learn at high levels when supported appropriately and
surrounded by teachers and staff that have an unwavering commitment to holding high
expectations, and when supported by the financial resources that prioritize a staffing model and
curricular approach that fuels their success. For more detail on our staffing model, please see
; for our curricular approach, ; for our financial
modeling, . The design of Creo College Prep is informed by the wants
and need of our target community and the best practices of high performing charter schools
across the country.? Our school design seeks to replicate the performance of charter schools that
have demonstrated strong outcomes in order to ensure that students and families in the Central
Bronx have the same opportunities for school and life success. We have studied current research
to identify effective strategies and structures to educate students growing up within our
proposed community and support them in achieving our mission of thriving in college and
assuming responsibility for identifying and solving problems in our community and our world.

Creo College Prep will begin with fifth grade and proposes to serve students through twelfth
grade, growing to ninth grade in our initial charter term. This decision is grounded in school
performance data, critical needs and desires expressed by the community, and the goal of
replicating similar models studied at high-performing schools, including Intrepid College Prep3,
Liberty Collegiate?, and Excel Academy.®> All three schools provide a seamless 5-12 academic
experience, and all three group students into two structures - a lower or middle school of 5-8 and
an upper or high school of 9-12. We propose to follow this model.

Academic success in the Lower School (grades 5-8) allows students to enter the Upper School
(grades 9-12) on grade level, prepared for college preparatory work. A safe and structured middle
school was the overwhelming need voiced to us by families and community members who
repeatedly referenced the negative impact of unstructured environments, lack of operational
systems, and unsafe conditions on their students’ academic progress. Fifth grade is chosen to
avoid the decline in performance associated with transitioning to middle school®, following the
model established by schools like Intrepid, Liberty, and Excel. We will address student needs
earlier and prepare students for the rigorous academics that will make them competitive with
their more affluent peers, while creating a smooth, safe, and caring transition from elementary
to middle school. We propose to start our Lower School in fifth grade, growing to eighth grade in
2022-2023. Each of the three schools cited above started in fifth grade for these reasons, and
each grew into a comprehensive 5-12 grade model, recognizing the need for a high-quality high
school education to continue the work done in their middle schools and in service of their

2 As part of the Building Excellent Schools (BES) Fellowship, the Lead Founder visited over 40 high-performing schools across the country. Our
school design is informed by the study of their best practices and shared resources. !

3 Intrepid College Prep, a BES school. leads the district and state in achievement. 96% of eighth graders achieved on track or mastery status on
Algebra I. http://intrepidcollegeprep.org/results/.

4 Liberty Collegiate, a BES school, outperforms the district by more than 20% in both ELA and Math. Students leave middle school reading, on !
average, above a 10 grade level. https://republiccharterschools.org/our-impact-1/.

5 Excel Academy, a BES school, consistently places among the top middle schools in Massachusetts, and the proficiency rates of their students !
receiving special education services are double the state average. http://www.excelacademy.org/impact/.

6 Rockoff, Jonah E., and Benjamin B. Lockwood. “Stuck in the Middle: How and why middle schools harm student achievement.” Education Next.
Vol. 10, No.4 Fall 2010. Web. Accessed March 8, 2018. !
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ambitious missions for a high-risk community of students with limited quality choices at either
the middle or high school level.

With this practice-based and empirical foundation, and with the success of each student at the !
core of our mission and vision, Creo College Prep is founded on six core beliefs. !

We believe that rigorous academics ensure college readiness. Regardless of prior educational
experience, every student will work hard, be challenged, and be supported to achieve
academically on grade level in every subject, every year. Our model, based on successful
continuous charter middle-high schools like Excel Academy in Boston, MA’, and Liberty Collegiate
and Intrepid College Prep in Nashville, TN, emphasizes a focus on literacy and math instruction
in grades 5-7 to bring all students to read and compute on or above grade level by the end of
grade 8, as a precursor to challenging, college preparatory high school coursework. Through
extended periods of instruction in reading, writing, and math, in the Lower Academy (grades 5-
8), we will address skill gaps and support students to efficiently reach grade level performance.®
The targeted use of small-group® and technology-aided instruction will support and challenge
students who perform below, at, or above grade level in all subjects.!! The purpose of this
continuous model with extended time and targeted supports is to prepare students for the Upper
School (grades 9-12) where students will be prepared to succeed in AP classes and electives, in
order to thrive in college. In the first year of the Upper School, all students will take their first AP
class, Computer Science Principles, a course they will be prepared for through Lower School’s
daily computer science classes.? Students will be more likely to persist and succeed in college if
they have academic discipline honed by challenging, pre-college coursework.!> We have
extensively studied schools that have above-average college acceptance and persistence; it is
upon their model and practices that Creo College Prep is designed. As example, BES school
Democracy Prep has a college persistence rate above 80%, compared to less than 20% for
students living below median household income.*

Strong school ensures excellent teachers are in every classroom, and excellent teachers are the
result of careful hiring, intentional development, and a staff culture of professional learning that
proudly celebrates growth for all adults. Schools with strong instructional cultures see two
essential benefits: they increase retention of effective teachers, and they increase student
proficiency rates.> We will build and maintain a culture where all staff expect and welcome

7 Full-day observation and debrief with leadership, 8/28/2017. !

8 Full-day observation and debrief with leadership 8/22/2017. !

9 Schachter, Ron. “Extending the School Day.” Scholastic.com. N. p., 2018. Web. 9 Mar. 2018. !

10 pinnell, Gay Su, and Irece C. Fountas. “Research Base for Guided Reading as an Instructional Approach.” Scholastic Guided Reading Program. !
Scholastic.com. p., 2010. Web. 1 Mar. 2018. !

11 Tomlinson, Carol Ann. “Fulfilling the promise of the differentiated classroom: strategies and tools for responsive teaching.” ASCD, 2003. !

12 Students who have attended the Lower School will take AP CSP using professional programming languages. Students who are new arrivalsin !
the Upper School in 9t grade will take a differentiated version of the course that includes a robust introduction to programming. For more !
details, please see N

13 National Council for Community and Education Partnerships. “The Condition of College & Career Readiness.” 2017. Web.
equityinlearning.act.org.

14 Sahm, Charles. "More than the old college try at Democracy Prep." NY Daily News. 29 Dec. 2017. http://www.nydailynews.com/. !

15 The New Teacher Project. “Greenhouse Schools: How Schools Can Build Cultures Where Teachers and Students Thrive” Tntp.org. N. p., 2012.!
Web. 12 Mar. 2018. !
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observation and feedback!®, engage in lesson study and data analysis regularly!’, and are
dedicated to impactful instructional practice. Holding a high bar for students is possible by
holding a high bar for our team, and we invest heavily in professional development and foster a
culture of constant improvement.

We believe that students living in a digital world must be digitally literate, in alignment with the
vision for all New York City public schools.'® Every student will take Computer Science as a core
subject every year. Students will apply knowledge of the relationship between hardware and
software, gain fluency with multiple programming languages, study the underlying logic of
computer programs, and author code and programs with strategy, creativity, and agency.?
Computer science literacy will be employed across content areas, allowing students to model,
analyze, present, and communicate in all classes while practicing problem-solving and design
skills in concrete, measurable ways. This will further build strong connections and cohesiveness
through all subjects and equip students with high-demand skills, increasing access to
postsecondary programs and gainful professional opportunities in high school, college, and
beyond.?°

We believe that students need and deserve a structured, joyful community and individualized
supports to achieve academically and personally. The structure, consistency, and predictability
of the school and classrooms will be instrumental in students’ ability to progress academically
and to pursue their life’s dreams - particularly for students coming to school from traumatic
and/or adverse circumstances.?! School should always be a predictable and safe space with clear
expectations for teachers to teach and students to learn. We recognize the diversity of needs in
our students and will support each student through appropriate supports. Students will receive
targeted instruction at their mastery level, have access to individual tutoring sessions with
teachers, and engage in small-group advisory time every day.?? Technology will be one of many
instructional tools used to strategically target skill gaps and accelerate each student’s path to
mastery.?3

16 Annenberg Institute for School Reform at Brown University, “Professional Development Strategies That Improve Instruction.” 2004. Retrieved
Mar 1., 2018. !

17 Schifter, C. C., et al. “Data-Driven Decision Making: Facilitating Teacher Use of Student Data to Inform Classroom Instruction.” Contemporary *
Issues in Technology and Teacher Education, 14(4). 2014. Retrieved from http://www.citejournal.org/v. !

18 Miller, Kate. "De Blasio To Announce 10-Year Deadline to Offer Computer Science to All Students." Nytimes.com. N. p., 2017. Web. 9 Mar.
2018.!

19 NYC DOE "CS4ALL Blueprint" p., 2018. Web. 9 Mar. 2018. https://blueprint.cs4all.nyc. !

20 The White House, Office of the Press Secretary. “FACT SHEET: A Year of Action Supporting Computer Science for All.” December 5, 2016. !
Retrieved October 1, 2017. !

21 Tough, Paul. Helping Children Succeed: What Works and Why. NY: Mariner Books, 2016, www.paultough.com/helping/web/. !

22 Rothman, T., and Henderson, M. (2011). Research in Middle Level Education, 34(6), 1-10. http://files.eric.ed.gov/fulltext/E)925246.pdf !
Retrieved from: https://eric.ed.gov/?id=EJ925246. !

23 Office of Educational Technology. “Roles and Practices of Educators in Technology-Supported Learning." US Department of Education. n.d. !
Web. 9 Mar. 2018. https://tech.ed.gov/netp/teaching/.
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We believe in the “fierce urgency of now”?*, knowing that more quality instructional time is
essential for our students’ success in the short- and long-term.?> An extended school day and
year will increase learning time, and our daily schedule is designed to minimize non-instructional
minutes.2® Every day, teachers will deliver lessons that are carefully planned and practiced, all in
order to be efficient, engaging, accessible, and challenging for all students. We also know that
time is critical for building the core values that will sustain our students’ school and life success.
Indeed, academic knowledge and skills are fundamental but insufficient in ensuring that students
thrive in college and go on to lead full lives, and thus Four Core Values are at the foundation of
our school: RESPECT — We treat ourselves and others with dignity and kindness; RELENTLESSNESS
- We work hard, especially when it’s hard; REFLECTION - We learn from failure, and we make new
mistakes along the way; RESPONSIBILITY - We act with integrity and seek opportunities to help
others.?’

We believe that when students and teachers are equipped with knowledge and skills, the school
community is responsible for solving problems in service of others. Therefore, in addition to
achieving academic success, our students will be taught and supported to identify problems and
investigate solutions in our community; the definition of that community will be widened across
the grade levels, moving from our surrounding neighborhood, to our city, state, region, country,
continent, and globe.?® For example, in the Lower School (grades 5-8), students might apply math,
science, and computer science skills to measure and analyze air quality in our neighborhood,
exploring health outcome and the issue of environmental racism. In the Upper School (grades 9-
12), students will complete the Creo Project requiring them to conduct historical and field
research to craft a solution to an identified national problem.

In the summer of 2020, our first class of fifth graders will enter sixth grade having received an
additional 380 hours of instructional time - the equivalent of 60 additional district school days.
By the summer of 2023, our inaugural eighth graders will have received more than an additional
year’s worth of instruction, equipping them with the knowledge, skills, and character to be
successful on day one of high school. Our first students will be the high school class of 2027,
computer literate, values-informed and mission-driven, ready and eager to thrive in college. They
will graduate from a four-year college in 2031, ready to assume responsibility for identifying and
solving problems in our community, and our world, and they will have this because of a seamless
5-12 public education provided to them within the Central Bronx.

C. COMMUNITY AND STUDENTS TO BE SERVED

“For too long, New York has neglected the needs of too many students.”?®
- Betty A. Rosa, Chancellor of the New York State Board of Regents.

24 King, Martin L., Jr. "I Have a Dream." Speech. Lincoln Memorial, Washington, D. C. 28 Aug. 1963. Archive.gov. Web. 2 Feb. 2018. !

25 Farbman, David A. “The Case for Improving and Expanding Time in School: A Review of Key Research and Practice.” National Center on Time !
& Learning. February 2015. !

26 McCleod, Joyce, Jan Fisher, and Ginny Hoover. “Key Elements of Classroom Management.” Web. ASCD. 2003. !

27XQ Project. “School Mission & Culture.” XQ: The Super School Project.

28 Bandy, Joe. “Best Practices in Community Engaged Teaching.” Center for Teaching at Vanderbilt University. Web. Accessed Mar 3 2018. !

29 Rosa, Betty A. “No, Mr. Pondiscio, New York Is Headed in The Right Direction On Education." Edexcellence.net. N. p., 2018. Web. 9 Mar. 2018. !
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We propose Creo College Prep for and with the families of the Central Bronx in the area
encompassed by CSD12. Last year, this district was the lowest performing in our city. Families
have expressed the need and desire for high-quality school options that will prepare their
students for college. Creo College Prep seeks to enroll students residing in zip codes 10457,
10459, and 10460. Last year, 13,000 applications were submitted from our community for 410
total charter school seats, K-12, demonstrating that less than 4% of families had access to school
choice.?

CSD 12 enrolls =22,000 students, of which 70% are Latino/Hispanic, 25% are black, 2% are Asian,
and 90% are eligible for free or reduced-price lunch; 21% of students in District 12 are English
Language Learners (ELLs), and 24% are students with disabilities; 31% of the community is
foreign- born. Currently, fewer than one in five students here are reading on grade level or
proficient in mathematics. In 2017, 19.5% of District 12 students in grades 3-8 were proficient in
mathematics; 14% were proficient in ELA. These rates are half those of city averages.

Our target population consists of students residing in the Central Bronx in grade 5 in our inaugural
year (2019), and in each grade as we grow over the term of the charter (please see Enrollment
Planin ) and, at full scale, students in grades 5 through 12.

Our Founding Team is committed to providing a high-quality middle and high school option to
families residing in the Bronx. Six members of the team were raised, lived in, taught in, or started
companies in the Bronx, and the full team has engaged in community outreach efforts to solicit
and implement feedback, revising the design of the school for and with our community. Given
the high ratio of demand to seats available, the low performance of neighborhood schools, the
lack of access to quality high school options at either the middle or high school level, and our own
deeply held belief in the capacity of all students, we have committed ourselves to providing a
guality middle and high school choice that will prepare students for college, starting on the first
day of grade 5.

We are grateful for the support and excitement shown by our community for the school proposal.
We are looking forward to partnerships with the Boys & Girls Club Smilow Clubhouse, West Farms
Library, and Community Board 6, all of which have hosted our information sessions, offered
feedback, and informed our school design. (For Letters of Support, please see )
The Boys & Girls Club and Library have extended offers of partnership for afterschool
programming, and we will partner with the Community Board on service projects, fulfilling our
mission to educate students to assume responsibility for identifying and solving problems in our
community. (For letter of support from the Community Board, please see )

Over the past six months, we have been privileged to speak with hundreds of community
members, and to hear their hopes, dreams, and suggestions. We have not had a single negative
interaction and we have encountered no opposition.

30 New York City Charter School Center. “ Neighborhoods Primed For Charter School Growth: Four Communities in the Bronx And Queens Are in
Need of High Quality School Option.” http://www.nyccharterschools.orgg/ p. 2017 Web. 21 Feb. 2018.

(L
~ 4

Creo College Preparatory Charter School Application 8


http://www.nyccharterschools.orgg
http:choice.30

In 2017, there were no schools in District 12 where more than 30% of students were proficient
in ELA and Math. In the last five years, fifth grade scores have not exceeded 15% proficiency in
ELA or Math. By the end of grade 8, three of 18 schools scored higher than the citywide
proficiency rate of 40% for ELA, and all were below the citywide average of 37.8% in math. For
students with disabilities in the district, the proficiency rate is 5%, the lowest in the city. For ELLs,
the proficiency rate is 2.3%, the lowest in the city. The high school graduation rate of 55% trails
the city rate by more than 15%. Fewer than 10% of students earn an Advanced Regents Diploma,
a key milestone on the path to college. Our inaugural targeted population are students in grade
5, because we believe these data points do not reflect the promise and the possibility of students
in the Central Bronx, nor do they demonstrate alignment with the hopes and dreams of students
and families:

“My daughter is going to be the first in our family to graduate from college.”
-Lanell G., Creo College Prep Info Session at Boys & Girls Club Smilow Clubhouse, Jan 18, 2018.

The City University of New York (CUNY) defines a “College Readiness Index” or the minimum
requirements for taking credit-bearing coursework and avoiding remedial classes.3! This index
accounts for Regents Exams, ACT, or SAT scores in English and Math. In 2015, across all New York
City high schools, 34 (out of 428 with graduation statistics) prepared more than 75% of their
students to be college ready as defined by this index.3?

In New York City (NYC), eighth grade students can apply to high school anywhere in the city,
allowing families to select quality educational opportunities for their students even if none were
present in the neighborhood. A student’s ability to pursue and access these quality options,
however, is dependent on the educational quality of the middle school to which that student
attends. Low-performing students from a top-third middle school select high schools with an
average graduation rate 6 points higher than their similar peers in bottom-third middle schools.
High-achieving students from low-achieving middle schools tend to apply to lower achieving
schools, with graduation rates nearly 10 points lower than their similarly achieving peers from
higher-achieving middle schools.33

The choice a family makes for middle school, therefore, plays a large role in determining the
choices they make for high school, even when a student’s achievement might open other
possibilities. Because of current school options, opportunities such as specialized high schools
are typically out of reach for Bronx students: 60% of students at selective high schools come from
45 city middle schools, none of these in the Bronx.3* To fulfill our college preparatory mission for
and with our community, serving grades 5 through 8 is necessary but insufficient. Therefore, we
propose to grow to grade 9 in our initial charter term, and at full growth seek to be a
comprehensive middle and high school, serving grades 5-12.

31 The City University of New York." Testing Fags — The City University Of New York." Www2.cuny.edu. N. p., 2018. Web. 10 Mar. 2018.

32 StudentsFirstNY. "Report Exposes College Readiness Crisis at NYC High Schools." StudentsFirstNY. N. p., 2018. Web. 10 Mar. 2018.

33 New York City Independent Budget Office. “Preferenc