
	 

FULL	APPLICATION	COVER	PAGE
 
Created:	03/12/2018	•	Last	updated:	03/13/2018 

PROPOSED	CHARTER	SCHOOL	NAME:		Creo	College	Preparatory	Charter	School 

1.My	applicant	group	is	best	described	as:	1)	a	new	operator	applying	to	establish	a 

new	charter	school	or	2)	an	existing	BOR-authorized	education 

corporation/management	company	seeking	to	replicate	or	add	to	a	network	of 
existing	charter	schools? 

New	Operator	Applying	to	Establish	a	New	Charter	School 

1a.	If	applicable,	what	is	the (No	response) 
name	of	the	proposed 

management	company	or 
network	that	the	proposed 

school	seeks	to	contract	with? 

2.	If	applicable,	what	is	(are)	the (No	response) 
name(s)	of	the	proposed	Partner 
Organization(s)? 

3.	Proposed	Board	Chair	and	Public	Contact	information 

Proposed	Board	Chair	Name Email	Address Phone	Number 

Jesus	Diaz,	Jr. 

Public	Contact	Name Email	Address Phone	Number 

Ben	Samuels-Kalow 

4.	District/Community	School	District	of	Location 

Preferred	District/CSD 2nd	Choice 3rd	Choice 

CSD	12	(Bronx) 
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5.	Charter	schools	authorized	by	the	Board	of	Regents	in	June	or	November	2018
 

should	plan	to	open	for	instruction	in	2019.		If	issued	a	charter,	the	initial	5	year
 
charter	term	begins	on	the	first	day	the	school	opens	for	instruction	and	ends	on
 

June	30,	2024	of	5th	year	of	operation. 

08/28/2019 Start	date	of	initial	term	(1st	day	of 
school) 

End	date	of	initial	charter	term 

06/30/2024 

6.	Projected	Enrollment	Table	Over	the	Charter	Term 

(Leave	unused	cells	blank)
 

Ages 2019-2020 

K

1st 

2nd 

3rd 

4th 

5th 96 

6th 

7th 

8th 

9th 

10th 

11th 

12th 

Ungrade 
d 

Total 96.0 

2020-2021 

96 

96 

192.0
 

2021-2022 

96 

96 

96 

288.0
 

2022-2023 2023-2024 

96 96 

96 96 

96 96 

96 96 

96 

384.0 480.0 
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7.	Mission	Statement
 

A	school’s	mission	statement	provides	the	foundation	for	the	entire	charter	application	and	for	the	full 
term	of	the	school’s	charter.	All	elements	of	the	school	design	should	align	with	and	support	achievement 
of	the	proposed	mission.	Schools	must	also	determine	how	they	will	evaluate	and	be	held	accountable	for 
achievement	of	their	mission.	Schools	must	present	the	goals	they	intend	to	use	to	measure	student 
achievement,	the	overall	educational	program,	and	the	key	components	of	the	school	design	in 

alignment	with	the	mission. 
Building	knowledge,	skills,	and	character,	Creo	College	Preparatory	Charter	School	educates	students	in 

grades	5	through	12	to	thrive	in	college	and	to	assume	responsibility	for	identifying	and	solving	problems 

in	our	community	and	our	world. 
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APPLICATION SUMMARY 

Mission Statement. Building knowledge, skills, and character, Creo College Preparatory Charter 
School educates students in grades 5 through 12 to thrive in college and to assume responsibility 
for identifying and solving problems in our community and our world. 
We propose Creo College Preparatory Charter School (“Creo College Prep”) for and with the 
families of the Central Bronx, in the area encompassed by Community School District (CSD) 12, 
because it is the lowest-performing district in our city and the community has demonstrated 
demand for quality school options. In the 2017-2018 school year, 13,000 families applied for 
charter school seats, of which 410 were available in District 12, meaning less than 4% of family 
demand could be accommodated. Our target population consists of students in fifth grade in our 
inaugural year and, at full scale, students in grades 5 through 12, with the goal of enrolling 
students who reside in zip codes 10457, 10459, and 10460. We intend to enroll a student 
population mirroring district demographics, which currently includes 21.5% students with 
disabilities, 19.5% English Language Learners, and 92.9% economically disadvantaged students. 
We begin with grade 5 and educate students through grade 12, growing to grade 9 in the initial 
charter term. This decision is informed by school performance data, wants and needs consistently 
expressed by the community, and success of similar models. Academic success in the Lower 
School (grades 5-8) allows students to enter the Upper School (grades 9-12) on grade level, 
prepared for college preparatory work. Our grade 5 start mitigates the decline in performance 
associated with the transition to middle school; we address individual needs earlier, ensuring a 
strong transition from elementary to middle school and then preparing students for the rigorous 
academics that will competitively position them with more affluent peers. Families and 
community members repeatedly referenced unsafe conditions in neighborhood middle schools, 
and a desire for a small school that takes students through high school graduation. 
Creo College Prep will provide an academically ambitious, purposefully structured, and 
consistently kind school community. In every classroom, students will question, critique, learn 
from their peers, and proceed with confidence when presented with challenging tasks. Teachers 
will celebrate when students “get caught trying” - when students are excited to step up and tackle 
a question even when they are uncertain. We know that when given supports and surrounded 
by staff with an unwavering commitment to high expectations, all students can learn and achieve 
at and beyond the standards of their grade level. Informed by best practices at high performing 
charter schools and with a focus on giving all students the comprehensive supports and unique 
design elements they need to create their future, our school design has six key elements. 
1. Rigorous Academics. Every student works hard, is challenged, and is supported to achieve at 
high levels. Our model places an intense focus on literacy and math instruction in grades five 
through seven, and in all grades as students may backfill seats, to ensure all students read and 
compute on or above grade level by the end of grade eight.1 Academic rigor continues in the 
Upper School where every student is prepared to access Advanced Placement (AP) classes, pass 
corresponding exams for college credit, and continue their academic journey to thrive in the 
college of their choice. 

1 For students entering in grade 5. For those entering after grade 5, our goal is 75% of students to be at or above grade level after three years. 
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2. High Quality Instruction. Strong schools ensure excellent teachers are in every classroom. 
Excellent teachers are the result of careful hiring, intentional development, and a staff culture of 
professional learning that proudly celebrates growth for all adults. We believe in building and 
maintaining a culture where all staff expect and welcome observation and feedback, engage in 
lesson study and data analysis regularly, and are dedicated to impactful instructional practice. 
We invest heavily in professional development and foster a culture of constant improvement. 
3. Digital Literacy and Computer Science for All. Students living in a digital world must be digitally 
literate. Every student takes Computer Science as a core subject every year. Computer Science 
affords students the opportunity to practice computational and logical thinking skills, utilizing 
their computer science skills in other classes to explore and create. This builds strong connections 
and cohesiveness through all subjects and will equip students with high-demand skills, increasing 
access to academic programs and gainful opportunities in high school, college, and beyond. 
4. Structured Community and Individual Supports. Students experience success in structured, 
joyful communities with individualized supports. Creo College Prep will be a warm and structured 
environment with clear expectations for teachers to teach and students to learn. Students 
receive targeted instruction at their skill level, benefit from small group instruction daily, and 
have regular access to individual tutoring sessions with content-specific teachers. Technology is 
one of many tools used to target skill gaps and accelerate each student’s path to mastery. 
5. Every Minute Matters. At Creo College Prep, we believe in the “fierce urgency of now.”2 More 
quality instructional minutes are essential for our students to succeed in the short-term and 
achieve in the long-term as they strive towards the goal of college access and college graduation. 
Our extended school day and calendar are designed to increase quality and quantity of learning 
time and to provide a robust academic experience in all grades for all learners. 
6. Our Students Create Solutions and Serve Others. Part of the purpose of education is to create 
the future as we want it to be, and another purpose of education is to better ourselves in the 
service of others. In addition to achieving academic success and creating their own futures, 
students are taught and supported to identify problems and investigate solutions in our 
community. As students progress through grade levels, that community expands in definition 
from our neighborhood, to our city, state, region, country, continent, and globe. 
In 2017, no school in District 12 achieved more than 30% of students proficient in ELA and Math. 
Since 2012, CSD 12 grade 5 scores have not exceeded 15% proficiency in ELA or math. By the end 
of grade 8, 15 of 18 schools scored below the citywide proficiency rate of 40% for ELA, and all 
were below the citywide average of 37.8% in math. For students with disabilities and English 
Language Learners, proficiency rates were 5% and 2.3%, respectively. The high school graduation 
rate of 55% trails the city rate by more than 15%. Fewer than 10% of students earned an 
Advanced Regents Diploma, a key milestone on the path to college. In the neighborhoods we 
propose to serve, 12% of adults have a bachelor's degree or higher. We do not believe these 
statistics reflect the promise and possibility for academic success and college graduation for 
students in our community: we have designed the proposed model for Creo College Prep to 
dramatically change these numbers and to create a school that will empower young people in 
the Central Bronx to create the future. 

2 King, Martin L., Jr. "I Have a Dream." Speech. Lincoln Memorial, Washington, D. C. 28 Aug. 1963. Archive.gov. Web. 2 Feb. 2018. 
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CERTIFICATION AND ASSURANCES STATEMENT 

Proposed Charter School Name: Creo College Preparatory Charter School 
Proposed School Locations (District): NYC CSD 12 
Name of Exiting Ed. Corporation (If applicable): N/A 

I hereby certify that the applicant group/prospective Board of Trustees have all read Article 56 of 
the New York State Education Law, and understand the relationship between a charter school 
and the authorized chartering entity as defined in that statute. By submitting a charter school 
application to the Board of Regents, the applicant group/prospective Board of Trustees 
understands that the Board of Regents is the authorized chartering entity with the authority to 
approve our application to establish the proposed charter school and enter into a charter 
agreement setting forth the terms and conditions under which the Board of Trustees will operate 
the charter school. The applicant group/prospective Board of Trustees also understands that this 
charter school application serves as the first component of an application for a federal Charter 
Schools Program (CSP) Planning and Implementation Grant. We understand that if the charter 
application is approved and a charter is issued by the Board of Regents, the school is qualified to 
receive a CSP grant, pending available funding and final approval of additional materials – 
including budget materials - by NYSED and by the New York State Office of the Comptroller. We 
agree to complete all required budget information and assurances according to forthcoming 
instructions and a revised timeframe to be issued by NYSED. 

I hereby certify that the information submitted in this application is true to the best of my 
knowledge and belief; and further I understand that, if awarded a charter, the proposed school 
shall be open to all students on a space available basis, and shall not discriminate or limit the 
admission of any student on any unlawful basis, including on the basis of ethnicity, race, creed, 
national origin or ancestry, gender, sexual orientation, disability, intellectual ability, measures of 
achievement or aptitude, athletic ability, age, religion, proficiency in the English language or a 
foreign language, or academic achievement. I understand that the Charter Schools Act allows, to 
the extent consistent with Federal law, “the establishment of a single-sex charter school or a 
charter school designed to provide expanded learning opportunities for students at-risk of 
academic failure or students with disabilities and English language learners.”1 

The applicant group also makes the following assurances pursuant to Section 7221b of the United 
States Code (USC), which will be incorporated into, and made a part of, the Charter School’s 
charter, if granted, and be binding on the Charter School itself: 

•	 An assurance that the charter school will annually provide the Secretary of the U.S. 
Department of Education and the State Education Department such information as may 

1 N.Y. Education Law § 2854(2)(a). 



            
        

               
         

  
              

             
 

              
          

            
   

 
 

              
               

         
      

 
     

 
 

 
 
 

                                                        
      
       
       

 

be required to determine if the charter school is making satisfactory progress toward 
achieving the objectives described in this application; 2 

•	 An assurance that the charter school will cooperate with the Secretary of the U.S. 
Department of Education and the State Education Department in evaluating the program 
assisted;3 and 

•	 That the charter school will provide such other information and assurances as the 
Secretary of the U.S. Department of Education and the State Education Department may 
require.4 

•	 That the school will follow any additional procedures required by NYSED to ensure an 
orderly closure and dissolution process, including compliance with the applicable 
requirements of Education Law §§2854(2)(t), 219 and 220 and any Closing Procedures 
specified by NYSED. 

I, Jesus Diaz, Jr, hereby certify that the information submitted in this Full Application to 
establish Creo College Preparatory Charter School is true to the best of my knowledge and 
belief, realizing that any misrepresentation could result in disqualification from the application 
process or revocation after issuance of the charter. 

Signature of Proposed BOT Chair: 

Date: 
3/12/2018 

2 20 USC § 7221b(b)(3)(J).
!
3 20 USC § 7221b (b)(3)(K).
!
4 20 USC § 7221b (b)(3)(N).
!

Ben Samuels-Kalow



 

       

 
 

       

   
        

        
      
       
       
    
      
       

    
     
    
    
        
     
        
       
       

       
     
        
      

      
     
     

       
    
    
    
    

      
    
       
     

     
 
 

A proposed 5-12 open-enrollment charter school for the Bronx
"
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I. MISSION, KEY DESIGN ELEMENTS, ENROLLMENT, AND COMMUNITY 

A. MISSION STATEMENT, OBJECTIVES AND GOALS 

Mission Statement 
Building knowledge, skills, and character, Creo College Preparatory Charter School educates 
students in grades 5 through 12 to thrive in college and to assume responsibility for identifying 
and solving problems in our community and our world. 
Furthering the Objective of the Charter School Act 
The CREO College Preparatory Charter School (“Creo College Prep”) design addresses all 
components of the Charter Schools Act as outlined here. 
Benchmark 1 - Student Performance 
As detailed below, our school design aligns with Education Law §2850(2) objectives to (a) improve 
student learning and achievement and (f) provide schools with a method to change from rule-
based to performance-based accountability systems by holding the schools established under 
this article accountable for meeting measurable student achievement results. Creo College Prep 
students will demonstrate measurable knowledge and skills in the core content areas of ELA, 
mathematics, science, social studies, and computer science at or above grade level. 
LOWER SCHOOL (GRADES 5-8) 
●	! Each year, 75% of tested students attending Creo College Prep for two or more years will be 

proficient on New York State English Language Arts Exam for grades 3-8. 
●	! Each year, the Median Growth Percentile for students in grades 5 – 8 will be at least 70% in 

ELA and 80% in math. 
●	! At least 65% of all students attending Creo College Prep for two or more years will read at or 

above grade level as defined by performance on the Fountas and Pinnell (F&P) benchmark 
assessment. At least 75% will read at or above grade level after year three. 

●	! 75% of students in grade 8 who take the Common Core-aligned Algebra Regents exam will 
pass with a college ready score; this means a score of 70 or higher. 

●	! Students who are enrolled in at least their second year at Creo College Prep will outperform 
the district on ELA and Math proficiency by at least 10%. 

●	! Average annual cohort increases on NWEA MAP or other nationally normed-referenced test 
will average at least five percentiles of growth per year, until average percentile score 
exceeds 85%. 

UPPER SCHOOL (GRADES 9-12) 
●	! Each year, 65% of students in each cohort will meet or exceed the college and career 

readiness standard.1 

●	! Each year, 65% of students who were not proficient on the 8th grade ELA exam will meet 
college and career readiness standard. 

●	! Every student will take at least two Advanced Placement classes in the humanities, and two 
in STEM classes. 

●	! Each year, 75% of students in the first and second year high school cohort will score at least 
80% on at least three different New York State Regents exams. 

1 The City University of New York College Readiness Index baseline is a 75% or higher on the English Regents and 70% or higher on Algebra I. 

Creo College Preparatory Charter School Application 1 



 

       

  
           

           
          

 
              

            
              

      
                  

               
                

            
                

            
    

              
             

         
                    

       
                 

             
     

             
             

            
               

          
               

          
         

         
               

   
        

                 
              
      

                
        

                
      

CO-ACADEMIC GOALS 
Students will develop professional habits aligned with college and career success. 
●	! Students will demonstrate the school values regarding professional habits, self-discipline, and 

interpersonal skills as assessed on commonly applied qualitative and quantitative rubrics. 
HIGH SCHOOL GRADUATION 
As outlined below, our school design aligns with Education Law §2850(2) objective to (b) increase 
learning opportunities for all students, with special emphasis on expanded learning experiences 
for students who are at-risk of academic failure. Students will complete all coursework required 
to graduate from high school. 
●	! Each year, 65% of students in the first- and second-year high school cohorts will earn at least 

ten credits (if 44 credits needed) or at least five credits (if 22 credits needed) each year. 
●	! Each year, 75% of students in the second-year high school Total Graduation Cohort will score 

at proficient on at least three NY Regents exams required for graduation. 
●	! Each year, 75% of students in the fourth-year high school Total Graduation Cohort and 95% 

of students in the fifth-year high school Total Graduation Cohort will graduate. 
COMPUTER SCIENCE FOR ALL 
As outlined below, our school design aligns with Education Law §2850(2) objective to (c) 
encourage the use of different and innovative teaching methods. All Creo College Prep students 
will take a computer science class each year. 
●	! At least 65% of Creo Prep students who have attended for at least 3 years will earn a 4 or 

higher on the AP Computer Science Principles Exam. 
●	! At least 95% of students will earn an overall rating of “Proficient” on their summative Creo 

Projects as assessed on an established rubric and as evaluated by an external panel. 
Benchmark 2 - Teaching and Learning 
As outlined below, our school design aligns with Education Law §2850(2) objectives to (c) 
encourage the use of different and innovative teaching methods and (d) create new professional 
opportunities for teachers, school administrators and other school personnel. Creo College Prep 
will have clear system for shared accountability and high expectations for and among staff to 
drive academic outcomes. The school will implement rigorous curriculum and assessments 
aligned to the New York State Next Generation Learning Standards for all students. Teachers will 
use highly-effective practices and deliberate planning to address gaps in student knowledge and 
skill, ensuring that all students access rigorous, grade level content. Curriculum will be 
systematically reviewed and modified according to trends identified in student achievement 
data. All staff will have opportunity to grow in leadership and responsibilities over the term of 
the charter. 
Benchmark 3 - Culture, Climate, and Family Engagement 
Creo College Prep will be a safe and respectful learning community. The school will have a clear 
and through discipline policy. Families and students will be satisfied with the academic results 
and climate of the school. 
●	! Annual school surveys will show that, on average, 85% of families are satisfied with our 

academic offerings, with 80% of families responding. 
●	! Annual school surveys will show that, on average, 85% of families are satisfied with our 

communication, with 80% of families responding. 

Creo College Preparatory Charter School Application 2 



 

       

     
        

               
   

            
    

               
             

      
      

                 
             

          
           

  
             
              
             
              

    
              

             
                 

            
      

              
               

     
              
         

         
           
            

    
             

     
 

    
             

          
               
              

            

Benchmark 4 - Financial Condition 
Creo College Prep will demonstrate fiduciary and financial responsibility. 
●	! Every year, Creo College Prep will meet or exceed GAAP standards as demonstrated through 

its annual financial audit. 
●	! Every year, Creo College Prep will operate on a balanced budget. 
Benchmark 5 - Financial Management 
The school will operate in a fiscally sound manner with realistic budgets aligned to a long-range 
financial plan, appropriate internal audits, controls, and procedures, and in accordance with state 
law and generally accepted accounting practices. 
Benchmark 6 - Board Oversight and Governance 
The Board will recruit and select individuals with skills and expertise that serve the needs of the 
school. The Board will provide competent stewardship and oversight of the school while 
maintaining policies, establishing performance goals, and implementing systems to ensure 
academic success, organizational viability, board effectiveness, and faithfulness to the terms of 
its charter. 
●	! The Board will conduct a formal annual review of the school leader. 
●	! The Board will conduct an annual self-evaluation to assess its strengths and weaknesses. 
●	! The Board will conduct a formal annual review of bylaws and policies. 
●	! The Board will conduct a formal annual review of organizational strengths and weaknesses. 
Benchmark 7 - Organizational Capacity 
Creo College Prep Leadership will demonstrate efficacy in defining the mission and unifying staff 
around key goals. Roles and responsibilities for leaders, staff, and governance will be defined, 
and all will adhere to their roles. The school will have clear and effective policies for recruiting, 
hiring, and retaining staff and, when necessary, removing ineffective staff members. 
Benchmark 8 - Mission and Key Design Elements 
Creo College Prep will be a mission-oriented school and organization, and staff will implement 
with fidelity all key design elements of the school as outlined in the charter. 
Benchmark 9 - Enrollment, Recruitment, and Retention 
Creo College Prep will be fully enrolled, with high levels of attendance and student retention, 
with particular focus on retention of high-needs subgroups. 
●	! Average daily attendance will be 95% or higher. 
●	! 90% of students completing the year will re-enroll the following year. 
●	! 90% of students receiving Special Education services and ELLs will re-enroll the following year. 
Benchmark 10 - Legal Compliance 
Creo College Prep will comply with all applicable federal, state, and local laws, regulations, and 
the provisions of the charter. 

B. KEY DESIGN ELEMENTS 
Creo College Prep is a proposed 5-12 college preparatory charter school designed to provide an 
academically ambitious, purposefully structured, and consistently kind school community that 
meets the objectives of the NY Charter Schools Act and which provides a unique, quality school 
choice to families in the Central Bronx. In every classroom, Creo College Prep students will 
grapple with challenging problems, question, critique, and learn from their peers, and feel safe 

Creo College Preparatory Charter School Application 3 



 

       

             
          

            
               

         
               

             
              

             
             

            
       

              
       
               

             
             

         
           

               
              

 

              
               

         
           

             
            
           
          

            
                 

                
               

                

                                                        
                      

               
                    

   
                       

      
                      

          
                    

           

 

making mistakes. All students can and will learn at high levels when supported appropriately and 
surrounded by teachers and staff that have an unwavering commitment to holding high 
expectations, and when supported by the financial resources that prioritize a staffing model and 
curricular approach that fuels their success. For more detail on our staffing model, please see 
III.C. Management and Staffing; for our curricular approach, II.C. Curriculum; for our financial 
modeling, III.K Budget and Cash flow. The design of Creo College Prep is informed by the wants 
and need of our target community and the best practices of high performing charter schools 
across the country.2 Our school design seeks to replicate the performance of charter schools that 
have demonstrated strong outcomes in order to ensure that students and families in the Central 
Bronx have the same opportunities for school and life success. We have studied current research 
to identify effective strategies and structures to educate students growing up within our 
proposed community and support them in achieving our mission of thriving in college and 
assuming responsibility for identifying and solving problems in our community and our world. 
One Mission in Lower and Upper School 
Creo College Prep will begin with fifth grade and proposes to serve students through twelfth 
grade, growing to ninth grade in our initial charter term. This decision is grounded in school 
performance data, critical needs and desires expressed by the community, and the goal of 
replicating similar models studied at high-performing schools, including Intrepid College Prep3, 
Liberty Collegiate4, and Excel Academy.5 All three schools provide a seamless 5-12 academic 
experience, and all three group students into two structures - a lower or middle school of 5-8 and 
an upper or high school of 9-12. We propose to follow this model. 

Academic success in the Lower School (grades 5-8) allows students to enter the Upper School 
(grades 9-12) on grade level, prepared for college preparatory work. A safe and structured middle 
school was the overwhelming need voiced to us by families and community members who 
repeatedly referenced the negative impact of unstructured environments, lack of operational 
systems, and unsafe conditions on their students’ academic progress. Fifth grade is chosen to 
avoid the decline in performance associated with transitioning to middle school6, following the 
model established by schools like Intrepid, Liberty, and Excel. We will address student needs 
earlier and prepare students for the rigorous academics that will make them competitive with 
their more affluent peers, while creating a smooth, safe, and caring transition from elementary 
to middle school. We propose to start our Lower School in fifth grade, growing to eighth grade in 
2022-2023. Each of the three schools cited above started in fifth grade for these reasons, and 
each grew into a comprehensive 5-12 grade model, recognizing the need for a high-quality high 
school education to continue the work done in their middle schools and in service of their 

2 As part of the Building Excellent Schools (BES) Fellowship, the Lead Founder visited over 40 high-performing schools across the country. Our
!
school design is informed by the study of their best practices and shared resources.
!
3 Intrepid College Prep, a BES school. leads the district and state in achievement. 96% of eighth graders achieved on track or mastery status on 

Algebra I. http://intrepidcollegeprep.org/results/. 

4 Liberty Collegiate, a BES school, outperforms the district by more than 20% in both ELA and Math. Students leave middle school reading, on
!
average, above a 10th grade level. https://republiccharterschools.org/our-impact-1/. 

5 Excel Academy, a BES school, consistently places among the top middle schools in Massachusetts, and the proficiency rates of their students
!
receiving special education services are double the state average. http://www.excelacademy.org/impact/. 

6 Rockoff, Jonah E., and Benjamin B. Lockwood. “Stuck in the Middle: How and why middle schools harm student achievement.” Education Next. 

Vol. 10, No.4 Fall 2010. Web. Accessed March 8, 2018.
!
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ambitious missions for a high-risk community of students with limited quality choices at either 

the middle or high school level. 


With this practice-based and empirical foundation, and with the success of each student at the
!
core of our mission and vision, Creo College Prep is founded on six core beliefs.
!
Belief 1: Rigorous Academics Ensure College Readiness. 
We believe that rigorous academics ensure college readiness. Regardless of prior educational 
experience, every student will work hard, be challenged, and be supported to achieve 
academically on grade level in every subject, every year. Our model, based on successful 
continuous charter middle-high schools like Excel Academy in Boston, MA7, and Liberty Collegiate 
and Intrepid College Prep in Nashville, TN8, emphasizes a focus on literacy and math instruction 
in grades 5-7 to bring all students to read and compute on or above grade level by the end of 
grade 8, as a precursor to challenging, college preparatory high school coursework. Through 
extended periods of instruction in reading, writing, and math, in the Lower Academy (grades 5-
8), we will address skill gaps and support students to efficiently reach grade level performance.9 

The targeted use of small-group10 and technology-aided instruction will support and challenge 
students who perform below, at, or above grade level in all subjects.11 The purpose of this 
continuous model with extended time and targeted supports is to prepare students for the Upper 
School (grades 9-12) where students will be prepared to succeed in AP classes and electives, in 
order to thrive in college. In the first year of the Upper School, all students will take their first AP 
class, Computer Science Principles, a course they will be prepared for through Lower School’s 
daily computer science classes.12 Students will be more likely to persist and succeed in college if 
they have academic discipline honed by challenging, pre-college coursework.13 We have 
extensively studied schools that have above-average college acceptance and persistence; it is 
upon their model and practices that Creo College Prep is designed. As example, BES school 
Democracy Prep has a college persistence rate above 80%, compared to less than 20% for 
students living below median household income.14 

Belief 2: High-Quality Instruction Propels Student Proficiency Rates. 
Strong school ensures excellent teachers are in every classroom, and excellent teachers are the 
result of careful hiring, intentional development, and a staff culture of professional learning that 
proudly celebrates growth for all adults. Schools with strong instructional cultures see two 
essential benefits: they increase retention of effective teachers, and they increase student 
proficiency rates.15 We will build and maintain a culture where all staff expect and welcome 

7 Full-day observation and debrief with leadership, 8/28/2017.
!
8 Full-day observation and debrief with leadership 8/22/2017.
!
9 Schachter, Ron. “Extending the School Day.” Scholastic.com. N. p., 2018. Web. 9 Mar. 2018.
!
10 Pinnell, Gay Su, and Irece C. Fountas. “Research Base for Guided Reading as an Instructional Approach.” Scholastic Guided Reading Program.
!
Scholastic.com. p., 2010. Web. 1 Mar. 2018.
!
11 Tomlinson, Carol Ann. “Fulfilling the promise of the differentiated classroom: strategies and tools for responsive teaching.” ASCD, 2003.
!
12 Students who have attended the Lower School will take AP CSP using professional programming languages. Students who are new arrivals in
!
the Upper School in 9th grade will take a differentiated version of the course that includes a robust introduction to programming. For more
!
details, please see Attachment 3 – Course Descriptions.
!
13 National Council for Community and Education Partnerships. “The Condition of College & Career Readiness.” 2017. Web. 

equityinlearning.act.org. 

14 Sahm, Charles. "More than the old college try at Democracy Prep." NY Daily News. 29 Dec. 2017. http://www.nydailynews.com/.
!
15 The New Teacher Project. “Greenhouse Schools: How Schools Can Build Cultures Where Teachers and Students Thrive” Tntp.org. N. p., 2012.
!
Web. 12 Mar. 2018.
!
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observation and feedback16, engage in lesson study and data analysis regularly17, and are 
dedicated to impactful instructional practice. Holding a high bar for students is possible by 
holding a high bar for our team, and we invest heavily in professional development and foster a 
culture of constant improvement. 
Belief 3: Digital Literacy and Computer Science Is a 21st Century Right for All Students. 
We believe that students living in a digital world must be digitally literate, in alignment with the 
vision for all New York City public schools.18 Every student will take Computer Science as a core 
subject every year. Students will apply knowledge of the relationship between hardware and 
software, gain fluency with multiple programming languages, study the underlying logic of 
computer programs, and author code and programs with strategy, creativity, and agency.19 

Computer science literacy will be employed across content areas, allowing students to model, 
analyze, present, and communicate in all classes while practicing problem-solving and design 
skills in concrete, measurable ways. This will further build strong connections and cohesiveness 
through all subjects and equip students with high-demand skills, increasing access to 
postsecondary programs and gainful professional opportunities in high school, college, and 
beyond.20 

Belief 4: Structured Community and Individual Supports Allow Students to Grow. 
We believe that students need and deserve a structured, joyful community and individualized 
supports to achieve academically and personally. The structure, consistency, and predictability 
of the school and classrooms will be instrumental in students’ ability to progress academically 
and to pursue their life’s dreams - particularly for students coming to school from traumatic 
and/or adverse circumstances.21 School should always be a predictable and safe space with clear 
expectations for teachers to teach and students to learn. We recognize the diversity of needs in 
our students and will support each student through appropriate supports. Students will receive 
targeted instruction at their mastery level, have access to individual tutoring sessions with 
teachers, and engage in small-group advisory time every day.22 Technology will be one of many 
instructional tools used to strategically target skill gaps and accelerate each student’s path to 
mastery.23 

16 Annenberg Institute for School Reform at Brown University, “Professional Development Strategies That Improve Instruction.” 2004. Retrieved 

Mar 1., 2018.
!
17 Schifter, C. C., et al. “Data-Driven Decision Making: Facilitating Teacher Use of Student Data to Inform Classroom Instruction.” Contemporary
*
Issues in Technology and Teacher Education, 14(4). 2014. Retrieved from http://www.citejournal.org/v.
!
18 Miller, Kate. "De Blasio To Announce 10-Year Deadline to Offer Computer Science to All Students." Nytimes.com. N. p., 2017. Web. 9 Mar. 

2018.
!
19 NYC DOE "CS4ALL Blueprint" p., 2018. Web. 9 Mar. 2018. https://blueprint.cs4all.nyc.
!
20 The White House, Office of the Press Secretary. “FACT SHEET: A Year of Action Supporting Computer Science for All.” December 5, 2016.
!
Retrieved October 1, 2017.
!
21 Tough, Paul. Helping Children Succeed: What Works and Why. NY: Mariner Books, 2016, www.paultough.com/helping/web/.
!
22 Rothman, T., and Henderson, M. (2011). Research in Middle Level Education, 34(6), 1–10. http://files.eric.ed.gov/fulltext/EJ925246.pdf
!
Retrieved from: https://eric.ed.gov/?id=EJ925246.
!
23 Office of Educational Technology. “Roles and Practices of Educators in Technology-Supported Learning." US Department of Education. n.d.
!
Web. 9 Mar. 2018. https://tech.ed.gov/netp/teaching/. 
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Belief 5: Every Minute Matters to Our Students. 
We believe in the “fierce urgency of now”24, knowing that more quality instructional time is 
essential for our students’ success in the short- and long-term.25 An extended school day and 
year will increase learning time, and our daily schedule is designed to minimize non-instructional 
minutes.26 Every day, teachers will deliver lessons that are carefully planned and practiced, all in 
order to be efficient, engaging, accessible, and challenging for all students. We also know that 
time is critical for building the core values that will sustain our students’ school and life success. 
Indeed, academic knowledge and skills are fundamental but insufficient in ensuring that students 
thrive in college and go on to lead full lives, and thus Four Core Values are at the foundation of 
our school: RESPECT – We treat ourselves and others with dignity and kindness; RELENTLESSNESS 
- We work hard, especially when it’s hard; REFLECTION - We learn from failure, and we make new 
mistakes along the way; RESPONSIBILITY - We act with integrity and seek opportunities to help 
others.27 

Belief 6: Our Students Create Solutions and Serve Others. 
We believe that when students and teachers are equipped with knowledge and skills, the school 
community is responsible for solving problems in service of others. Therefore, in addition to 
achieving academic success, our students will be taught and supported to identify problems and 
investigate solutions in our community; the definition of that community will be widened across 
the grade levels, moving from our surrounding neighborhood, to our city, state, region, country, 
continent, and globe.28 For example, in the Lower School (grades 5-8), students might apply math, 
science, and computer science skills to measure and analyze air quality in our neighborhood, 
exploring health outcome and the issue of environmental racism. In the Upper School (grades 9-
12), students will complete the Creo Project requiring them to conduct historical and field 
research to craft a solution to an identified national problem. 

In the summer of 2020, our first class of fifth graders will enter sixth grade having received an 
additional 380 hours of instructional time - the equivalent of 60 additional district school days. 
By the summer of 2023, our inaugural eighth graders will have received more than an additional 
year’s worth of instruction, equipping them with the knowledge, skills, and character to be 
successful on day one of high school. Our first students will be the high school class of 2027, 
computer literate, values-informed and mission-driven, ready and eager to thrive in college. They 
will graduate from a four-year college in 2031, ready to assume responsibility for identifying and 
solving problems in our community, and our world, and they will have this because of a seamless 
5-12 public education provided to them within the Central Bronx. 

C. COMMUNITY AND STUDENTS TO BE SERVED 

“For too long, New York has neglected the needs of too many students.”29 

- Betty A. Rosa, Chancellor of the New York State Board of Regents. 

24 King, Martin L., Jr. "I Have a Dream." Speech. Lincoln Memorial, Washington, D. C. 28 Aug. 1963. Archive.gov. Web. 2 Feb. 2018.
!
25 Farbman, David A. “The Case for Improving and Expanding Time in School: A Review of Key Research and Practice.” National Center on Time
!
& Learning. February 2015.
!
26 McCleod, Joyce, Jan Fisher, and Ginny Hoover. “Key Elements of Classroom Management.” Web. ASCD. 2003.
!
27 XQ Project. “School Mission & Culture.” XQ: The Super School Project. 

28 Bandy, Joe. “Best Practices in Community Engaged Teaching.” Center for Teaching at Vanderbilt University. Web. Accessed Mar 3 2018.
!
29 Rosa, Betty A. “No, Mr. Pondiscio, New York Is Headed in The Right Direction On Education." Edexcellence.net. N. p., 2018. Web. 9 Mar. 2018.
!
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We propose Creo College Prep for and with the families of the Central Bronx in the area 
encompassed by CSD12. Last year, this district was the lowest performing in our city. Families 
have expressed the need and desire for high-quality school options that will prepare their 
students for college. Creo College Prep seeks to enroll students residing in zip codes 10457, 
10459, and 10460. Last year, 13,000 applications were submitted from our community for 410 
total charter school seats, K-12, demonstrating that less than 4% of families had access to school 
choice.30 

CSD 12 enrolls ≈22,000 students, of which 70% are Latino/Hispanic, 25% are black, 2% are Asian, 
and 90% are eligible for free or reduced-price lunch; 21% of students in District 12 are English 
Language Learners (ELLs), and 24% are students with disabilities; 31% of the community is 
foreign- born. Currently, fewer than one in five students here are reading on grade level or 
proficient in mathematics. In 2017, 19.5% of District 12 students in grades 3-8 were proficient in 
mathematics; 14% were proficient in ELA. These rates are half those of city averages. 

Our target population consists of students residing in the Central Bronx in grade 5 in our inaugural 
year (2019), and in each grade as we grow over the term of the charter (please see Enrollment 
Plan in Section e) and, at full scale, students in grades 5 through 12. 

Our Founding Team is committed to providing a high-quality middle and high school option to 
families residing in the Bronx. Six members of the team were raised, lived in, taught in, or started 
companies in the Bronx, and the full team has engaged in community outreach efforts to solicit 
and implement feedback, revising the design of the school for and with our community. Given 
the high ratio of demand to seats available, the low performance of neighborhood schools, the 
lack of access to quality high school options at either the middle or high school level, and our own 
deeply held belief in the capacity of all students, we have committed ourselves to providing a 
quality middle and high school choice that will prepare students for college, starting on the first 
day of grade 5. 
Community Support 
We are grateful for the support and excitement shown by our community for the school proposal. 
We are looking forward to partnerships with the Boys & Girls Club Smilow Clubhouse, West Farms 
Library, and Community Board 6, all of which have hosted our information sessions, offered 
feedback, and informed our school design. (For Letters of Support, please see Attachment 2c.) 
The Boys & Girls Club and Library have extended offers of partnership for afterschool 
programming, and we will partner with the Community Board on service projects, fulfilling our 
mission to educate students to assume responsibility for identifying and solving problems in our 
community. (For letter of support from the Community Board, please see Attachment 2c.) 

Over the past six months, we have been privileged to speak with hundreds of community 
members, and to hear their hopes, dreams, and suggestions. We have not had a single negative 
interaction and we have encountered no opposition. 

30 New York City Charter School Center. “ Neighborhoods Primed For Charter School Growth: Four Communities in the Bronx And Queens Are in 
Need of High Quality School Option.” http://www.nyccharterschools.orgg/ p. 2017 Web. 21 Feb. 2018. 
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College Readiness 
In 2017, there were no schools in District 12 where more than 30% of students were proficient 
in ELA and Math. In the last five years, fifth grade scores have not exceeded 15% proficiency in 
ELA or Math. By the end of grade 8, three of 18 schools scored higher than the citywide 
proficiency rate of 40% for ELA, and all were below the citywide average of 37.8% in math. For 
students with disabilities in the district, the proficiency rate is 5%, the lowest in the city. For ELLs, 
the proficiency rate is 2.3%, the lowest in the city. The high school graduation rate of 55% trails 
the city rate by more than 15%. Fewer than 10% of students earn an Advanced Regents Diploma, 
a key milestone on the path to college. Our inaugural targeted population are students in grade 
5, because we believe these data points do not reflect the promise and the possibility of students 
in the Central Bronx, nor do they demonstrate alignment with the hopes and dreams of students 
and families: 

“My daughter is going to be the first in our family to graduate from college.” 
-Lanell G., Creo College Prep Info Session at Boys & Girls Club Smilow Clubhouse, Jan 18, 2018. 

The City University of New York (CUNY) defines a “College Readiness Index” or the minimum 
requirements for taking credit-bearing coursework and avoiding remedial classes.31 This index 
accounts for Regents Exams, ACT, or SAT scores in English and Math. In 2015, across all New York 
City high schools, 34 (out of 428 with graduation statistics) prepared more than 75% of their 
students to be college ready as defined by this index.32 

In New York City (NYC), eighth grade students can apply to high school anywhere in the city, 
allowing families to select quality educational opportunities for their students even if none were 
present in the neighborhood. A student’s ability to pursue and access these quality options, 
however, is dependent on the educational quality of the middle school to which that student 
attends. Low-performing students from a top-third middle school select high schools with an 
average graduation rate 6 points higher than their similar peers in bottom-third middle schools. 
High-achieving students from low-achieving middle schools tend to apply to lower achieving 
schools, with graduation rates nearly 10 points lower than their similarly achieving peers from 
higher-achieving middle schools.33 

The choice a family makes for middle school, therefore, plays a large role in determining the 
choices they make for high school, even when a student’s achievement might open other 
possibilities. Because of current school options, opportunities such as specialized high schools 
are typically out of reach for Bronx students: 60% of students at selective high schools come from 
45 city middle schools, none of these in the Bronx.34 To fulfill our college preparatory mission for 
and with our community, serving grades 5 through 8 is necessary but insufficient. Therefore, we 
propose to grow to grade 9 in our initial charter term, and at full growth seek to be a 
comprehensive middle and high school, serving grades 5-12. 

31 The City University of New York." Testing Faqs – The City University Of New York." Www2.cuny.edu. N. p., 2018. Web. 10 Mar. 2018. 
32 StudentsFirstNY. "Report Exposes College Readiness Crisis at NYC High Schools." StudentsFirstNY. N. p., 2018. Web. 10 Mar. 2018. 
33 New York City Independent Budget Office. “Preferences and Outcomes: A Look at New York City’s Public High School Choice Process.” 
"Preferences and Outcomes: A Look At New York City’s Public High School Choice Process." Ibo.nyc.ny.us. N. p., Oct. 2016. Web. 10 Mar. 2018. 
34 Fessenden, Elizabeth. "The Broken Promises of Choice In New York City Schools." Nytimes.com. N. p., May 5, 2017. Web. 10 Mar. 2018. 
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In the Lower School, all students at Creo College Prep will receive 180 minutes of daily literacy 
instruction and 100 minutes of math instruction. Every student will receive small group 
instruction in literacy and math, and two teachers on every grade team will be special education 
certified and will teach in tandem within the general education classroom with the content-
specific teacher. All teachers will be trained in research-based practices for teaching ELL students 
and students with disabilities, regardless of the teacher’s licensure. In the Upper School, this 
robust preparation lets students take rigorous AP and elective courses, exploring diverse fields in 
STEM, social sciences, and the arts. Please see Attachment 3 for potential Upper School Electives. 

There are currently six charter schools in CSD 12. Each school enrolls students within a different 
grade span: K-4, K-8, K-12, 5-7, 6-12, and one is a transfer high school grades 9-12. Three schools 
exceed the citywide proficiency rates, while the other three fall below. Their combined 410 seats 
do not satisfy parent demand, as expressed by last year’s 13,000 applications. 

We promise families like those of Lanell that her daughter’s middle school success will not be 
jeopardized by a high school choice system that will likely consign her to schools with poor 
outcomes. Peyton, a third grader whom we met at the Smilow Clubhouse on January 25, told us 
that she wants to be a doctor. In District 12, 3% of students passed the Living Environment 
Regents with a college ready score. In our community, a quality middle school that ends in grade 
8 means a third grader who wants to be a doctor will likely attend a high school where 97% of 
students are not prepared for college biology. We intend to ensure that children like Peyton in 
District 12, regardless of background, have the education they need to make the choice to be a 
doctor, a teacher, or a career we cannot yet imagine. 

D. APPLICANT GROUP HISTORY AND CAPACITY 

Our Founding Team was selected and formed through a rigorous vetting process that involved 
individual meetings with the Lead Founder and with the support and guidance of Building 
Excellent Schools (BES). Careful deliberation was given to each candidate’s personal experience, 
professional background, capacity for the work ahead, and alignment with the mission of Creo 
College Prep and the vision of the Board as it developed over time. Using a highly selective 
process, we met with more than 160 candidates to constitute the current eight-member 
Founding Team. Six of the eight Founding Team members live or work in the Bronx. As a team, 
we have engaged in community outreach, providing all materials in English and Spanish and 
ensuring that every event is attended by bilingual team members. Our team has expertise in 
education, non-profits, start-ups, marketing, law, real estate, and finance. We have met monthly 
since the fall of 2017, held a full-day retreat, and trained on all aspects of board governance. 

Lead Founder Ben Samuels-Kalow is the lead author of the application and a Building Excellent 
Schools (BES) Fellow. Founding Team members have provided significant support and feedback 
on school design, with focus on their area of expertise during the writing of the application. The 
team has collaborated on application drafts through our full-day retreat, weekly calls, and 
monthly meetings. Through the BES Fellowship, we have studied high-achieving schools, 
observing their daily operations as well as attended Board meetings of other charter schools to 
learn best practices that are now incorporated into the design. Upon chartering, our Board will 
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continue our work with guidance from BES to establish strong governing practices and ensure 
effective oversight. 
Founding Board Member Dwane Omar Jones specializes in commercial real estate investments 
and ground-up development in NYC. His deep market knowledge, analytical and underwriting 
skills, and wealth of relationships make him a valued advisor and partner. Mr. Jones earned his 
MBA from the New York University Leonard N. Stern School of Business with Specializations in 
Entrepreneurship & Innovation, Management, and Real Estate, where he was a Management 
Leadership for Tomorrow Fellow, a Robert Toigo Foundation Fellow, and a Consortium for 
Graduate Study in Management Fellow. He previously worked as a corporate attorney at a large 
NYC law firm on corporate reorganization matters. Mr. Jones earned his JD from Howard 
University School of Law where he was a Howard University School of Law Merit Scholar, and 
won the CALI Excellence for the Future Award in Contract Law. He earned his BS from the Zarb 
School of Business at Hofstra University. Born in Kingston, Jamaica, and raised in Brooklyn, he is 
President of the Howard University School of Law Alumni Club of NY, Fellow with the New York 
University Stern School of Business Center for Real Estate Finance and Research, Chair (Chief 
Executive Officer) of the Board of Directors of A Better World Community Development 
Corporation of Emmanuel Baptist Church in Brooklyn, and is member of the NY State Bar. 
Founding Board Member and Proposed Treasurer Erin Dunn-Franklin is an investment banker 
at Goldman Sachs in the Real Estate, Gaming, and Lodging practice. Prior to transitioning to 
investment banking, Ms. Dunn-Franklin worked in institutional asset management with a focus 
in global corporate credit for Bridgewater Associates and Wellington Management. At 
Wellington, she led the company's collaboration with City Year, an Americorps program 
dedicated to providing extra support to students in underserved schools across the country and 
she served on the Emerging Leaders board for the United Way of Massachusetts Bay and 
Merrimack Valley. Prior to transitioning to finance, Ms. Dunn-Franklin started as an elementary 
school teacher in the Bronx as a Teach For America corps member. She holds a BA from the 
University of Texas at Austin and MBA from the Tuck School of Business at Dartmouth College. 
Founding Board Member and Proposed Vice Chair Jerelyn Rodriguez is Co-Founder and CEO of 
The Knowledge House. An alumna of the first KIPP schools, Ms. Rodriguez was raised with the 
belief that knowledge is power. This hunger for knowledge and the opportunity to leverage 
technology for social good inspired her to start The Knowledge House. Previously, she 
coordinated STEM after-school programming at Beyond Z and was the Bronx Field Director for 
Reshma Saujani's 2013 campaign for NYC Public Advocate. In 2011, she joined Students for 
Education Reform (SFER) as the National Program Director, organizing and coaching college 
students in 35 states to advocate for education reform. Prior to SFER, she worked with public 
schools teaching and designing student programs. Ms. Rodriguez has a BA from Columbia 
University. She has recently spoken on panels at SXSWedu, the NYC Social Innovation Festival, 
and NASA’s SpaceApps Challenge. She is on the Leadership Council for South Bronx Rising 
Together, a founding Datanaut at NASA, a fellow at Camelback Ventures, and the Entrepreneur 
in Residence at the BXL: Bronx Business Incubator. 
Founding Board Member and Proposed Chair Jesus Diaz leads University Relations across New 
York State for Examity. Mr. Diaz has spent the past 10 years managing higher education sales 
teams across publicly traded and privately held corporations. Prior to leading education teams, 
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Mr. Diaz founded Latino University and Latino High School, two BPA-audited and highly regarded 
publications, geared respectively towards improving the lives of students in high density Latino 
schools. Mr. Diaz has served on the boards of AsianMBA, Career Outcomes Matter, and the 
Association for Talent Development's NYC Chapter, has lead technology courses for adults at 
Soundview Community in Action (Bronx, NY), and over the past 4+ years has continued to mentor 
high school students via iMentor at Bronx Leadership Academy II. Mr. Diaz holds a BA from New 
York University, MBA from Columbia Business School, and is bilingual in English and Spanish. 
Founding Board Member Natasha Trivers is the Superintendent of Democracy Prep Public 
Schools, a high performing charter network that serves 6,500+ students in five regions. She 
manages Executive Directors and Principals at 22 schools and oversees curriculum and 
assessments, arts and athletic programming, student support services, special education 
curricular materials, and special education teacher training. Ms. Trivers attended Rutgers 
University for her BA in English, Teachers College for her MA in English Education, and Simmons 
College for her MA in Educational Leadership. Born in Santa Cruz, CA, she was raised in Queens 
and Brooklyn and attended public school for her entire educational career. She sometimes had 
extraordinary teachers who would push her to new heights and, at other times, was faced with 
teachers who were grossly unprepared to teach or who had very low standards for their 
classroom. She joined the field of education so that she could secure a high-quality college 
preparatory education for as many children as possible in this country. She taught for nine years 
in Providence and Boston, joining Democracy Prep as Assistant Principal in 2011. 

Founding Board Member Ellison Ward Merkel is a partner in the New York Office of Quinn 
Emanuel Urquhart & Sullivan LLP. Her practice focuses on complex commercial litigation, 
arbitration, and bankruptcy adversary proceedings. She has maintained an active pro bono 
practice, including successfully briefing and arguing an appeal to the U.S. Court of Appeals for the 
Second Circuit on an important issue of law under the Individuals with Disabilities in Education 
Act (IDEA). Before joining Quinn Emanuel, Ms. Merkel clerked for Judge James C. Francis IV in the 
U.S. District Court for the Southern District of New York. Prior, she was the Sinsheimer Fellow at 
the Partnership for Children’s Rights where she assisted students receiving special education 
services and their families in identifying and obtaining needed educational services through 
administrative actions and litigation under the IDEA. Before law school, she worked as a Policy 
Associate at the Campaign for Fiscal Equity (now the Center for Educational Equity at Teachers 
College) researching education funding issues. Ms. Merkel holds an AB from Princeton University 
and JD from New York University School of Law. 
Founding Board Member and Proposed Secretary Ross Dakin is a Senior Strategist of the Global 
Technology and Operations team at Bank of America Merrill Lynch. Mr. Dakin recently advised 
the Microsoft Technology and Civic Engagement team in NYC following his appointment as a 
White House Presidential Innovation Fellow under the Obama Administration. As a private sector 
technologist in Silicon Valley, he helped to build and grow small companies in the fields of same-
day delivery, financial services, cybersecurity, and telecommunications. Mr. Dakin is an Adjunct 
Professor of Computer Science at Lehman College in the Bronx and holds a BS in Computer 
Engineering from Santa Clara University, where he currently serves on the Dean's Engineering 
Advisory Board. 
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For more details, please see Table 1: Applicant Group Information 

E. PUBLIC OUTREACH 

Every member of our Founding Team has participated in public outreach on behalf of Creo 
College Prep. Our community outreach has taken three primary forms: (1) We have described 
for community members the proposed school, our mission, target student population, grades 
served, and educational program. We have attended multiple events in the community hosted 
by non-profit organizations, schools, libraries, community gardens, and other groups. We have 
disseminated bilingual flyers that have then been shared throughout the West Farms and East 
Tremont neighborhoods. We have attended Community Board 6 Education and Youth and Parks 
and Recreation committee meetings to hear about initiatives for young people, and we have 
received and implemented changes based on constructive feedback on our proposed school 
design. We have met with elected officials and we have spoken with congregants at houses of 
worship. Our flyers have been shared widely in the neighborhood, and members of our team 
have received phone calls and email messages asking about the school from community 
members who received our flyers from friends and neighbors. Table 2 shows our updated 
outreach information. Additionally, our outreach has benefitted from the fact that our Lead 
Founder is a Bronx educator, and that several of our Board members live and work in the 
community. (2) We have provided stakeholders in the community the opportunity to submit 
comment on the proposed charter school. We believe stakeholders in the community should do 
more than comment on a proposed school but rather should be part of the design and founding 
of the school. From the assembling of the Founding Team, we have used our personal and 
professional ties as Bronx natives, educators, non-profit leaders, mentors, and lawyers to recruit 
team members who live, teach, and run companies in the Bronx. Over the past six months, we 
have attended and presented at the District 12 Community Education Council, tabled at libraries 
and community centers, attended local events, and held information sessions. We have solicited 
feedback from our community in person and digitally. Community members can and have called 
the Lead Founder directly from information on our flyers. We have met with and solicited 
feedback from Community Board 6 Education and Youth Committee, the full board, Councilman 
Richie Torres, and Assemblyman Sepulveda. Please see Attachment 2c for letters of support, and 
Attachment 2b for details of meetings with individuals and groups. (3) We have held multiple 
public meetings in the community. We have held six information sessions throughout the fall 
and winter. As indicated in Attachment 2b, these meetings were advertised on flyers and on 
social media. We held them in different locations across the district and at various times to 
maximize community participation. Throughout, we have listened and learned from every 
information session, formal event, and corner conversation. Our school day was fundamentally 
altered by input from families, most notably with the inclusion of a mandatory homework and 
tutorial block at the end of every day, for every student. At two meetings at the Boys & Girls club 
(11/27/17, 1/11/18), a meeting with Graffiti2Ministries afterschool staff (11/30/17), and a parent 
meeting at the church (2/1/2017), we heard from multiple parents that they felt ill-equipped to 
help children with homework. We have budgeted for a longer day and a staffing model that will 
allow for small-group instruction, targeted homework help, and individual supports for all 
students, every day. Attachment 2b indicates specific feedback we have received that has 
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informed or supported the school design. We have spoken to hundreds of students, families, and 
community members and the proposed school reflects the hopes and dreams of our community. 

F. ENROLLMENT, RECRUITMENT, AND RETENTION 

Creo College Prep proposes to open a seamless middle-high school for grades 5-12 in the Bronx, 
with an inaugural class of 96 fifth graders in 2019-2020. We will add students under a slow growth 
model, growing one grade level per year each year of our initial charter term, serving grades 5-9 
in the 2023-2024 school year.35 On an annual basis, we will fill all empty seats with students from 
the public and open lottery, and will backfill open seats up until the first school day in January. 

Figure 1: Projected Enrollment Over the Charter Term 
Grades Ages 2019 2020 2020 2021 2021 2022 2022 2023 2023 2024 
5th 10-11 96 96 96 96 96 
6th 11-12 96 96 96 96 
7th 12-13 96 96 96 
8th 13-14 96 96 
9th 14-15 96 
Totals 96 102 288 384 480 

Our target size per grade is 96 students to be divided into four cohorts of 24. A class size of 24 
allows teachers to know every student and family and is a decision informed by input from 
families who have advocated for smaller class sizes. General education classes will have a 24:1 
student teacher ratio. Advisory and Intervention blocks will further reduce this ratio to 10:1 three 
times each school day. Additionally, with 24 students per class and two teacher in each Lower 
School ELA and Math class that contains students with special needs, this will allow us to maintain 
a 12:1 student-teacher ratio in all classrooms with our students with special needs for at least 
four years.36 Finally, 96 students per class, including backfilling for the first five years and with 
projected attrition through the transition to the Upper School will allow us to maintain our small 
school model, shown to be critical for success of a high-risk community of students.37 Our college 
preparatory high school environment will only be possible if we have more time with students, 
to ensure that no matter their prior academic experience, every Creo College Prep student will 
become a values-based, mission-inspired, technology-literate, college-ready, and college-bound 
senior. To fulfill that mission, we propose to continue growing one grade every year until we 
reach full capacity as a grade 5-12 school in the 2026-2027 school year. 
Lower School and Upper School 
We propose a single school, composed of eight grades. Recognizing the scale of that undertaking, 
the vastly different academic, social, and emotional needs of students ages 10 to 18, we intend 
to have a Lower School encompassing grades 5-8 and an Upper School encompassing grades 9-
12, each with its own School Director. The first three years of the Lower School are designed to 
close educational gaps. We are proposing in the lowest-performing district in NYC, we have 

35 We recognize SED’s preference for the full grade span occurring during the charter term, and if needed, remain open to this change. 

However, given the community’s strong preference for a full middle and high school span, and the lack of choice in both within the target
!
community and our college preparatory mission, the full 5-12 grade span was most responsive to community need and desire and is based
!
upon proven 5-12 models.
!
36 For more detail, please see II.D. Special Student Populations and Related Services.
!
37 Mathis, William J. “The Effectiveness of Class Size Reduction.” National Education Policy Center. June 2016.
!
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ambitious goals for all of our students, and we believe that three years will allow us to bring the 
majority of our students to grade level. In the final year of the Lower School, students will take 
at least one Regents exam, firmly putting them on the path to college ready, and matching the 
expectation and reality of selective-enrollment middle schools in the city. 

Our decision to open a school with this grade span began with an analysis of the landscape of 
college preparation in New York City. There are 428 NYC high schools with graduation statistics; 
34 prepare most of their students for college.38 We intend to prepare every student to thrive in 
college, and to assume responsibility for identifying and solving problems in our community and 
our world. To achieve this mission, and given the statistical unlikelihood of our students accessing 
college preparatory curricula in our neighborhood, we also propose the Upper School. Beginning 
in grade 9, students will experience rigorous and challenging coursework. The expectations are 
for students to earn college-ready scores on all Regents exams and for all students to take their 
first AP course in grade 9. The reality of a college preparatory track is that students are not 
competing with their classmates, but with peers from across the city, state, and nation. Our 
Upper School proposes to be a place of intellectual rigor, serious challenge, and exciting 
coursework, matched with extensive individual support that will build on the extended time we 
get to spend with our students. 
Enrollment Rationale 
To ensure we can achieve our mission for all students, we begin our school in grade 5. This design 
choice is based on school performance data, needs expressed by the community39, and the 
success of similar models studied at high-performing schools.40 It is unusual in our neighborhood 
where other school serving similar ages either begin in grade 6, or terminate in grade 5 or 8. We 
believe that the low performance of neighborhood elementary schools and our ambitious goals 
for all of our students necessitate the grade 5 start, which has proven impactful in the high-
performing schools whose success we seek to replicate for our students. 

To build a college preparatory high school, ninth grade students must read and be able to do high 
school level work, with fewer or no extended periods dedicated to remediation. On the NYC 
landscape, that preparation begins with the accumulations of high school credit in grade 8. In our 
proposed home of District 12, there are 22 elementary schools. Of the 21 with tested grades, two 
exceed the citywide average for ELA proficiency. Of the 18 middle schools, none achieve above 
the city average. To ensure our eighth graders are ready for the high school level work their 
affluent peers routinely encounter in middle school, we will begin our Lower School in fifth grade. 
Grades 5-7 are designed to close knowledge and skill gaps, ensuring eighth graders are prepared 
to take at least one Regents exam and earn high school credit before their ninth-grade year. We 
plan to start with grade 5 in 2019 and grow one grade each year, until we reach full growth and 
enrollment with grades 5-12 in 2026-2027. This slow growth model will best allow us to build a 
strong school culture that is supportive and joyful. We will have the opportunity and capacity to 
rapidly iterate on our curriculum, making sure that each year we incorporate lessons learned and 

38 StudentsFirstNYC. “The Graduation Facade: How New York City’s Diploma Mills Mask College Readiness Crisis.” June 2016. Retrieved October
!
1, 2017. Methodology used CUNY College Readiness Index, and defined a threshold of more than 75% of students above the CUNY minimum.
!
39 Please see Attachment 2b.
!
40 With particular reference to BES school Excel Academy, one of the highest-performing middle schools in Massachusetts and the nation.
!
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insights from student performance into revised scope and sequence documents. We will also 
have the capacity to grow teacher leaders as we grow content teams and the expanding grades 
of the school. The 2013 CREDO Report supports the efficacy of this slow growth approach, 
particularly for the demographics of our target community.41 We intend to mirror our district 
demographics, with 21.5% students with disabilities, 19.5% English Language Learners (ELLs), and 
92.9% students economically disadvantaged.42 

Demand 
In the 2017-2018 school year, 13,000 families from our community applied for charter school 
seats, of which there were only 410 available. 
Recruitment Plan 
We will employ a comprehensive recruitment and enrollment plan, beginning post authorization, 
continuing into the 2018-2019 school year, and every year thereafter. We will build on the 
relationships we have already developed with community organizations, continue attending 
events, hold biweekly information sessions at which families can indicate their intent to enroll, 
leverage technology and social media, distribute flyers at public housing complexes including the 
Lambert Houses, Bronx River Houses, and Forest Houses and at community organizations such 
as the Boys & Girls Club Smilow Clubhouse, Crotona Park Nature Center, Bronx River Arts Center, 
attend educational events including those at the Bronx Zoo and the West Farms and Tremont 
Libraries, and continue to partner with religious organizations, including but not limited to, New 
Tabernacle Baptist Church and Graffiti2Ministries. We will work with organizations that exist to 
serve students with special needs and other high-needs subgroups to recruit eligible students, 
such as the Kennedy Child Study Center and Phipps Neighborhoods Community Education 
Center. Our LOI and E. Public Outreach indicate our commitment to educating all students, 
regardless of background. 

Figure 2: Enrollment and Retention Targets at end of First Charter Term43 

Enrollment # / % Retention # / % 
Economically Disadvantaged 450 / 93.1% 394 / 87.7% 
Students with Disabilities 112 / 23.1% 98 /88% 
English Language Learners 92 / 19% 81 / 88% 

Lottery 
In accordance with § 119.5, if more applicants apply than seats are available, we will conduct a 
randomized, open, and public lottery which will take place within 10 days of April 1st, 2019. 
Consistent with Public Officers Law § 104, the date, time, and location of the public lottery will 
be publicly noted. We will diligently post public notice of the lottery. All families who have applied 
for a seat will be notified, and will not be required to attend nor penalized for not attending. We 
will use a computerized system to conduct the lottery. All accepted families will receive a phone 
call and paper mail notification of acceptance within one week of the lottery. Families will then 
have two weeks to confirm intent to enroll by returning a signed letter of acceptance. If a family 

41 Peltason, Emily H. and Margaret E. Raymond. “Charter School Growth and Replication.” Center for Research on Education Outcomes. Jan 30,
!
2013.
!
42 Based on NYC DOE Demographic Snapshot, 2016-2017.
!
43 Completed using Charter School Enrollment and Retention Targets. 
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does not accept within two weeks, students will be accepted from the waitlist in order. In the 
event of a vacancy, we will notify families of the next student on the waitlist until all 96 seats in 
all grades are filled. We plan to preference all returning students, students in District 12, siblings 
of current students, and children of employees (not to exceed 15% of total enrollment). 

For more detailed information, please see Attachment 1 - Admissions Policy and Procedures. 

G. PROGRAMMATIC AND FISCAL IMPACT 

Overview 
We propose to open a school for students in grade 5-9 in our initial charter term, located in CSD 
12, with 96 fifth-grade students in 2019-2020 and 480 grades 5-9 students in 2023-2024.44 We 
intend to collaborate with neighboring district schools to share best practices, resources, and 
programming. We have spoken with the Community Education Council for District 12, 
Community School Partner Phipps Neighborhoods, and the District-Charter Collaborative at the 
NYC DOE. We have discussed collaboration with and received letters of support from CSNYC, Girls 
Who Code, and TEALS to collaborate on professional development, teacher training, and 
programming.45 

Schools in CSD 12 
In CSD 12 in 2017-2018, there are 20 K-5, 11 middle, four K-8, five 6-12, and 14 high schools, and 
one K-12 school. Of these 56 schools, 50 are district and six are charter schools. Of the six 
charters, three serve middle or high school, and one begins in middle school. There is one charter 
school that serves middle school grades and outperforms the district and city. Assuming these 
schools experience normal trends of enrollment and attrition, there are very few seats for 
families looking for quality middle school options. In the 2017-2018 school year, 13,000 families 
from our community applied for charter school seats, of which there were 410 available. 
Current Levels of Performance 
In 2017, 19.5% of students in CSD 12 district schools scored proficient or advanced on state ELA 
exam; 54.5% scored Level 1. In Math, 14% scored proficient or advanced; 57.3% scored Level 1. 
In the last five years, the district has not had more than 20% of students proficient on either 
exam. Last year, CSD 12 was the lowest-performing district in the city, with over half of students 
performing significantly below grade level in ELA and math. Over 4,000 middle school students 
attend schools where fewer than 20% are proficient or advanced in ELA and math; no schools in 
the district have more than a third of students proficient or advanced. 
Enrollment Impact 
In CSD 12 district schools, there are 8,580 students in grade 5-9. The School Construction 
Authority estimates there will be 1,784 fifth graders in 2019. In our first year of operation, we 
will educate 96 fifth graders, or approximately 5.3% of the local need. At full growth in 2023-
2024, CSA estimates 6,712 students in grades 5-8, of which we propose to educate 385 or 5.7% 
of eligible students. 

44 We recognize SED’s preference to authorize charters for which all grades are completed during the charter term, and we remain open to that
!
approach which would include an amendment request prior to the start of grade 9. We have chosen this grade approach, however, given the
!
deep lack of such quality access in the target community and the community’s strong preference for this seamless approach.
!
45 Please see Attachment 2c for Letters of Support.
!
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Fiscal Impact 
In accordance with Education Law §28(2)(a), we provide here an assessment of the overall impact 
of Creo College Prep on schools in CSD 12. In the 2017-2018 school year, the Charter School Basic 
Per Pupil Tuition rate for New York City was $14,527. In fall 2019, we propose to enroll 96 
students, receiving an estimated $2,002,487 from the state in per-pupil funding.46 Assuming 
funding levels remain unchanged from the 2017-2018 school year, this accounts for 0.008% of 
the district’s budget. After five years of growth, in the 2023-2024 school year, we will enroll 480 
students, receive $10,012,435, and account for 0.041% of the district’s budget. 
Figure 3: Projected Fiscal Impact of Enrollment 

Year 

Number 
of 
Enrolled 
Students 

Charter School 
Basic Per Pupil 
Tuition Rate 

Total Charter 
School Per Pupil 
Cost to District 

Estimated 
Additional 
Costs to 
District47 

Total 
Projected 
Funding from 
District 

Total District 
General Fund 
Budget48 

Projected 
Impact on 
District 
Budget 

2019-20 96 $14,527 $1,394,592 $607,895 $2,002,487 $24,300,000,000 0.008% 
2020-21 192 $14,527 $2,789,184 $1,215,790 $4,004,974 $24,300,000,000 0.016% 
2021-22 288 $14,527 $4,183,776 $1,823,685 $6,007,461 $24,300,000,000 0.025% 
2022-23 384 $14,527 $5,578,368 $2,431,580 $8,009,948 $24,300,000,000 0.033% 
2023-24 480 $14,527 $6,972,960 $3,039,475 $10,012,435 $24,300,000,000 0.041% 

II. EDUCATIONAL PLAN 

A. EDUCATION PHILOSOPHY 
For students to be able to create their futures and propose solutions to our local, regional, 
national and global challenges, Creo College Prep will ensure that all students have the 
knowledge, skills, and character to thrive in college and assume responsibility for identifying and 
solving problems in our community and our world. Our school is founded on six core principles: 
(1) Rigorous Academics Ensure College Readiness; (2) High-Quality Instruction Propels Student 
Proficiency Rates; (3) Digital Literacy and Computer Science is a 21st Century Right for All 
Students; (4) Structured Community and Individual Supports Allow Students to Grow. (5) Every 
Minute Matters to Our Students; and (6) Our Students Create Solutions and Serve Others. 

As part of our core mission, Creo College Prep students can and will assume responsibility for 
identifying and solving problems in our community and our world. Informed by our mission and 
our core beliefs, our educational philosophy consists of the following research-based elements. 

Rigor is a right. We are defined by our foundational respect for the intelligence and capacity of 
our students and our diversity of learners.49 We will surround students with teachers who have 
an unwavering commitment to high expectations and will relentlessly and purposefully drive 
towards college readiness, so that our students can thrive alongside students from across the 
city, state, country and world.50 All decisions will be made with this outcome at the center. Our 
students deserve every opportunity to succeed academically and personally. With an early and 

46 Assuming $14,527 per pupil, $10,390 for SpEd Services in the 20-60% range, and $19,049 in the >60% range. We assume 30% of SpEd
!
students will receive less than 20% service, 40% will receive between 20 and 60%, and 30% will receive over 60%. We assume rental assistance
!
at 30% of per-pupil funding at 2017-2018 levels.
!
47 Estimate includes Special Education services and rental assistance.
!
48 Assumes District General Fund remains unchanged 2019 through 2024.
!
49 “The Every Student Succeeds Act: What’s in It? What Does It Mean for Equity?” The Education Trust. Jan. 2016.
!
50 Griffin, Ashely and Davis Dixon. “Systems for Success: Thinking Beyond Access to AP.” The Education Trust. Jul 26, 2017. 
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intentional focus on rigorous academics, our students’ right to determine their own future is best 
ensured. Our model, based on successful charter schools like BES schools Excel Academy in 
Boston and Chelsea, MA and Democracy Prep Public Schools (national organization) that put an 
intensive focus on literacy and math instruction in grades 5-7 to bring all students to read and 
compute on grade level after three years at the school or by the end of grade 8. At Excel Academy 
and Democracy Prep, student literacy is the result of staff intention, backwards-mapped and 
mission-driven planning, and strong execution. Teachers spend an extended amount of time with 
their students teaching reading in context. Math instruction begins with the need for extended 
time dedicated to number sense, operational fluency, and thorough development of conceptual 
understanding - an approach aligned with our mission, teaching students to identify and solve 
problems. To assume responsibility as problems-solvers, students learn and practice these skills 
in a highly-structured, supportive, and feedback-rich environment. In grade 8, every Creo College 
Prep student will take the Living Environment Regents course and exam. By introducing high 
school level work in grade 8, the last year of the Lower School, our students will be exposed to 
the level of content mastery and skill expected in the coming years, as well as earn high school 
credits required for their continuing steps to college. All grade 8 students who have successfully 
reached grade level standard mastery by the end of grade 7 will take Algebra I. Based on 
successful implementation of this schedule and course load in schools we have studied, we 
anticipate that at least 50% of our students will earn four high school credits before their 
freshman year.51 

Building on the rigor of introducing high-school level coursework at the end of the Lower School, 
Creo College Prep students will have the opportunity to take their first AP exam in grade 9. 
Considering outcomes of the Software Engineering Pilot (2013 – 2017) in the New York City 
Department of Education, we anticipate that ninth graders who have been in our school for three 
or more years will be prepared to take the AP Computer Science Principles Exam.52 

85 is the new 70.53 Our goal is not for students to pass with a 70, but to have solid proficiency as 
measured by an 85, and that will be our rallying cry schoolwide. Rigor to reach that goal and in 
response to that cry will be present every day, in every classroom. Our teachers will plan and 
practice an inquiry-approach that pushes students to think critically and do the “heavy lifting” 
while in the classroom.54 Our commitment to “deeper-learning” means that students will be 
pushed to work independently and collaboratively, and that teachers will often act as 
facilitators.55 Every 50-minute block will incorporate 20 minutes of independent or group work 
time in which students practice core academic skills. Providing these opportunities is an essential 
component of our college readiness mission and how we believe learning best occurs. From the 
first day of school, the classroom structures are designed to help students learn and internalize 
routines for engaging with challenging work, grappling with incomplete answers and non-routine 

51 BES school Excel Academy, Boston MA. 75% Latino, 80% low-income, 55% home language other than English. 20% of students receive Special
!
Education services. 2/3 of fifth graders arrive 3 or more grade levels below in reading. Excel students routinely score 100% proficient or advanced
!
on MCAS in English and Math. http://www.excelacademy.org/impact/. 

52 Beauty and Joy of Computing – AP Computer Science Principles, NYC DOE.
!
53 Informed by the work of Boston Preparatory, a BES school placing 100% of students in college for 8 consecutive years. www.bostonprep.org. 

54 The Institute for Inquiry. "Inquiry-Based Science and English Language Development" Exploratorium. N. p., 2014. Web. 9 Mar. 2018.
!
55 Tough, Paul. Helping Children Succeed. Mariner Books, 2018, www.paultough.com/helping/web/.
!
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problems, and developing the self-confidence and communication skills to know how and when 
to work alone and how and when to seek assistance. Rigorous, inquiry-based learning is also an 
equity imperative. Students with high academic needs traditionally lack access to problem-
solving education.56 To close the skills gap and afford our students agency-building preparation 
for the 21st Century, we believe that “joining the culture of power means doing one's own 
experiments and not just reading about experiments that others have done; such deeper 
experiences gives disadvantaged students the same opportunities to participate in the real world 
of the disciplines that the most advantaged students have long had.”57 Rigor is measurable, and 
if our intent is college readiness, we must be able to measure our progress towards that goal. To 
execute on our mission of college readiness, we have selected benchmarks and indicators of 
preparedness. The City University of New York College Readiness Index is a standard benchmark 
for comparing schools; its baseline is a 75% or higher on the English Regents, 70% or higher on 
Algebra I, 480 SAT Verbal and 530 SAT Math. A higher bar is The Advanced Regents Diploma, 
awarded by the state to students who have an average of 85% or higher on their Regents Exams. 
Selective colleges look for four years of English and math, as well as AP classes.58 For students 
who dream of being doctors, highly-selective colleges recommend at least one AP science. We 
will begin preparing our students from the first minutes of orientation towards their most 
ambitious dreams and thus elements of the school design are aligned to this goal. 
High-quality instruction matters. Schools with strong outcomes have excellent teachers in every 
classroom, and excellent teachers are the result of careful hiring, intentional development, and 
a staff culture of professional learning that proudly insists on growth for all adults. Schools with 
strong instructional cultures see two essential benefits: they reduce the turnover of effective 
teachers, and they increase student proficiency rates.59 That culture begins with our Summer 
Professional Development, where teachers develop core instructional techniques, receive 
feedback, and build confidence in their ability be a better each day with reflection, coaching, and 
practice. 
High-quality instruction is driven by data. Like doctors, teachers need to be able to diagnose and 
act. Students take assessments in every course every trimester, backwards mapped from a final 
assessment. These assessments are aligned to Common Core standards, Next Generations 
Science Standards, and, in select subjects, AP assessments. We use these standards to constantly 
check our work against the goal of having every student prepared to thrive in college. Small group 
instruction is informed by these results, ensuring daily classroom practice is consistently working 
towards our mission. We frequently use formative assessments to get up-to-date information 
about students’ mastery. Every week, students will take a short diagnostic quiz aligned to the 
New York State Exams in English and Math. While many students may come to us below grade 
level, we anticipate that their ability to realize rapid gain, and thus we will ensure that we are 
always challenging students at their zone of proximal development. During literacy blocks, 
students will spend time engaging with work above their level, as well as receiving targeted 

56 Mehta, Jal. “Deeper Learning Has a Race Problem.” Education Week. 20 June 2014.
!
57 Ibid.
!
58 Communications, NYU. "High/Secondary School Preparation." Nyu.edu. N. p., 2018. Web. 9 Mar. 2018.
!
59 The New Teacher Project. “Greenhouse Schools: How Schools Can Build Cultures Where Teachers and Students Thrive.” p. Mar. 2012. Web.
!
Mar 8 2018.
!
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interventions. We will follow the revised state ESSA guidelines that call for technology-aided 
instruction to personalize learning, using an online platform that affords students additional 
practice and informs teachers with real time data on proficiency.60 Research indicates that the 
primary differentiator of college readiness is a student’s ability to understand complex text.61 

Closing the achievement gap is only possible if we have accurate data on how wide the gap is, 
and how much progress we are making towards closing it. 
High-quality instruction is planned. Data collection and analysis will drive the strategic planning 
of instructional time, and we have specifically been informed by BES school Boston Preparatory, 
where teachers strategically use the Desmos learning platform to engage and assess students in 
real time, seamlessly switching from individual problem-solving to whole group conversations. 
Creo College Prep teachers will be expected to use recent data (less than one week old) to plan 
instructional groups, allocate students’ time on tasks, and employ targeted instruction to drive 
student growth. As we believe that our students deserve more learning time, we will ensure it is 
time well spent. This iterative cycle – teach, collect data, analyze data, tweak upcoming lessons, 
create groups, implement strategies, then teach again – will typify our approach to instruction. 
It is a process that cannot exist without structured time during the day for teacher planning, and 
pre-designed curricula so that teacher time can be spent planning and practicing lesson 
execution. Following two years of school studies, leadership residencies, and extensive research 
by our team, teachers will be provided standards-aligned coursework in every subject, for at least 
the first trimester.62 Teachers will have the option to assume responsibility for designing 
curricula, and we will build this capacity over time. At the beginning of the school, and for the 
first trimester of each year, our focus will be on teacher execution and lesson revision in response 
to data. Teachers will have four planning periods, every day. One period will be scheduled to 
allow for planning within a grade band, while another will be to allow for vertical alignment within 
a department, once we have grown to include more than one grade. This will best ensure that 
the intentional planning pushes students towards grade level mastery, and that gains realized in 
one year are built upon in subsequent years.63 

High-quality teachers can be developed. We hire high-capacity individuals to teach, and we 
believe that the best teachers are the ones who commit to getting better on behalf of students. 
Towards that end, we invest heavily in professional development and foster a culture of continual 
improvement. At Brooke Charter Schools in Boston, MA64, teachers receive three hours of 
professional development every week, including facilitated analysis of video that captures strong 
instruction and engage in conversation grounded in qualitative and quantitative data. Based on 
this model, Creo College Prep teachers will receive 2 ½ hours of professional development every 
week. Rather than introducing teachers to a new topic every week, we will intentionally sequence 

60 New York State Education Department. “New York State's Approved Every Student Succeeds Act Plan.” Web.
!
http://www.p12.nysed.gov/accountability/essa.html. Mar. 8, 2018
!
61 Student Achievement Partners. “Research Supporting the Common Core ELA/Literacy Shifts and Standards.” Achieve the Core. Jan. 2, 2018.
!
Web. Mar 1, 2018.
!
62 Based on practices observed during Leadership Residency at Democracy Prep Charter S, one of the highest-performing middle schools in the
!
city.
!
63 Ronfeldt, M., Farmer, S., McQueen, K., and Grissom, J. (2015). “Teacher collaboration in instructional teams and student achievement.”
!
American Educational Research Journal, 52(3), 475-514.
!
64 Full-day observation at Brooke Roslindale Campus, 8/29/2017, as part of BES Fellowship.
!
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sessions so that teachers are working to practice and master specific, high-impact teaching 
strategies and skills for data analysis before moving on.65 Every teacher will participate in practice 
and video sessions.66 Experienced teachers will have the opportunity to grow their practice and 
leadership by acting as coaches for new teachers, observing them at least once per day for the 
first trimester of the school year. Additionally, planning periods will be used on certain occasions 
for observing colleagues.67 Staff bulletins and coaching meetings will highlight effective practices 
in action, encouraging teachers to learn from each other. 
Computer science literacy is a right. Every student will take Computer Science as a core subject, 
every year. In the 21st Century, coding is a literacy that our students can and will master, 
alongside reading, writing, speaking, and listening. Just as schools teach students to diagram a 
sentence, name the parts of a cell, and understand theorems in math, our school will teach 
students how to decode algorithms and how to write code. Former President Obama: “We agree 
that real opportunity requires every American to get the education and training they need to 
land a good-paying job...In the coming years, we should build on that progress, by … offering 
every student the hands-on computer science and math classes that make them job-ready on 
day one.”68 This literacy will serve our students’ needs in two ways. (1) Coding skills are 
increasingly in demand for students’ post-secondary lives. Even outside of the technology sector, 
coding skills are a value-add for employees in a variety of settings. More than 70% of college 
students work while they are in school. If a student worked full time in college, they would earn 
$15,080, placing most colleges out of reach without accumulating debt.69 Equipping our students 
with not just one in-demand skill but the most sought-after skill in the workforce is an essential 
component of our comprehensive strategy to prepare students for college. (2) Further, Steve 
Jobs pointed out the connection between computer skills and critical thinking: “Everybody in this 
country should learn how to program a computer, should learn a computer language, because it 
teaches you how to think.”70 Like every college preparatory school, we will teach, support, and 
then expect students to use their writing skills to express and defend their ideas in every class. 
Uniquely, at Creo College Prep, all students will be taught, supported, and expected to use their 
creative computing skills to investigate and present their thinking. In science class, for example, 
students will create interactive and animated dioramas and simulations, rather than relying on 
pencil and markers. In social studies, students will practice their informational writing by creating 
websites that integrate media and design skills to compelling convey their knowledge. 
Community structure and individual supports propel student investment and achievement. 
Research shows that classroom and school environment can make it easier for students to learn, 
particularly students coming to school from traumatic and/or adverse circumstances.71 We know 
that holding students to high expectations is not only a sincere expression of care and respect -

65 Bambrick-Santoyo, Paul. Get Better Faster. San Francisco, CA: Jossey-Bass, 2016.
!
66 Quinn, D. M., Kane, T. J., Greenberg, M., and Thal, D. “Effects of a Video-Based Teacher Observation Program on the De-privatization of
!
Instruction: Evidence from a Randomized Experiment.” Center for Education Policy Research at Harvard University. Oct. 2015.
!
67 Grimm, Emily Dolci, Trent Kaufman, and Dave Doty. " Rethinking Classroom Observation." Educational Leadership. May 2014. Web. 9 Mar. 

2018.
!
68 President Barack Obama " State of The Union Address as Delivered." whitehouse.gov. N. p., 2016. Web. 9 Mar. 2018.
!
69 Carnevale, Anthony P., et al. “Learning While Earning: The New Normal.” Center on Education and the Workforce. Georgetown University.
!
2015.
!
70 Pictures, Magnolia. "Steve Jobs: The Lost Interview." NYTimes.com - Video. N. p., 2018. Web. 10 Mar. 2018.
!
71 Tough, Paul. Helping Children Succeed: What Works and Why. NY: Mariner Books, 2017.
!
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it also helps students shift their mindset around the levels of success they can achieve.72 Research 
studies show, for example, that when an English teacher critiqued black male adolescents’ 
papers, she added a sentence stating that she had high expectations and believed that, if the 
student worked hard, he could meet her exacting standards; 88% of those students rewrote the 
assignment and put more effort into rewriting, while just a third of their peers, who were given 
comments that simply provided feedback, did the same.73 At Creo College Prep, we will create a 
structured and joyous school environment with clear community behaviors and individual 
supports for each student to be a responsible and proud member of that community. 
Every minute matters. Creo College Prep provides 188 days of instruction, and a nine-hour school 
day. In the Lower School (grades 5-8), this extended time will allow us to incorporate 180 minutes 
of daily literacy and 100 minutes of daily math instruction, accommodating students with a wide 
variety of skill levels and content knowledge. In the Upper School (grades 9-12), this additional 
time will allow us to offer a wide variety of college preparatory elective options to our students, 
exposing them to various academic disciplines and preparing them to choose their own academic 
pathways in college (for potential electives, please see Attachment 3). To deliver on our promise 
to families that we will close the achievement gap, every minute of instruction will be sacred. We 
will constantly ask “what’s next?” and push for more opportunities to practice and grow. This 
insistence on urgency means we fast-paced lessons are planned at an engaging tempo, with every 
minute of student and teacher time maximized. Teachers will leverage technology to ensure 
students are receiving feedback with short turnaround time. This will include employing digital 
work and assessments that instantly provide feedback, as well as online communication and 
grading tools that will allow teachers to reduce their paperwork and busywork. 
We assume responsibility for our community. At Creo College Prep we are guided by four Core 
Values: RESPECT - We treat ourselves and others with dignity and kindness. RELENTLESSNESS -
We work hard, especially when it’s hard. REFLECTION - We learn from failure, and make new 
mistakes as we grow. RESPONSIBILITY - We act with integrity and seek opportunities to help 
others. We believe in a school where students and staff strive to demonstrate these values, in 
ways large and small, in all that we do. At the end of every class, teachers will ask for nominations 
of students who have demonstrated a value, and an explanation of those actions. In literacy 
blocks, students will work to identify the core values in the actions of characters and figures in 
fiction and nonfiction texts. In Computer Science, students will research the local community and 
work on websites for business, government, and non-profit organizations to demonstrate our 
core value of responsibility. Research indicates that explicitly teaching values helps students to 
achieve. In one example, “[i]n a series of short written exercises, sixth graders wrote about values 
that were meaningful to them, like spending time with their family and friends. After this 
experience, white students did no better, but their black and Latino classmates improved so 
much that the achievement gap shrank by 40 percent.”74 Teaching and living our values is a 
critical way that Creo College Prep will ensure our mission: that students respect their teachers 
and classmates to learn, relentlessly work through setbacks on their journey to thrive in college, 

72Ibid.
!
73 David L. Kirp. "Nudges That Help Struggling Students Succeed." The New York Times. 30 Oct. 2016. Web. 25 Feb. 2018. 

74 Ibid.
!
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reflect on their success and failures, and assume responsibility for identifying and solving 
problems in our community and our world. 
B. CURRICULUM 

Our mission is to educate every student to thrive in college and to assume responsibility for 
identifying and solving problems in our community and our world. Our mission requires that 
regardless of prior education, all Lower School students (grades 5-8) make significant academic 
progress annually to be on grade level by grade 8. Our mission demands that our Upper School 
students (grades 9-12) are prepared to exceed high school graduation requirements and to 
succeed in challenging college preparatory and AP courses. Our 5-12 curriculum is designed 
around the New York State Next Generation Standards and aligned to the New York State Exams, 
the Regents Exams in each content area, and AP Frameworks in our core subjects and electives. 

Creo College Prep standards will be developed by the Head of School (HOS) and Instructional 
Leadership Team75, and will be arranged in a scope and sequence for every content and grade 
level before staff arrives for Summer Professional Development. This design process will allow 
for vertical alignment, ensuring that the work students complete in grade 5 intentionally prepares 
them for success in all upper grades. It also will allow for intentional horizontal alignment, 
ensuring that the critical reading and writing skills students practice in ELA are reiterated in all 
content areas, and that their understanding of functions in Math are reinforced by writing 
functions in Computer Science. All planning will be done with our end goal in mind: students who 
are thoroughly prepared to undertake the most challenging college preparatory and AP courses 
in high school, to excel in selective four-year colleges, and to enter the world as actively-engaged, 
problem-solving citizens. 

Please see Attachment 3 for our proposed Course Descriptions. 

Curriculum Selection and Development. 
To start strong and maximize time for teachers to master instructional strategies, teachers will 
be provided with a scope and sequence for the entire year and unit plans for the first trimester 
(Lower School) and quarter (Upper School) in every content area, complete with formative and 
summative assessments aligned to the standards at each grade level. In the founding years of the 
school, these plans and materials will be developed by the Head of School with the support of a 
Building Excellent Schools (BES) coach and with access to the full BES network of schools. As the 
school grows, instructional leaders will be identified to serve as Department Heads who will 
oversee the development of rigorous coursework in each content area. In addition, the HOS will 
leverage resources and guides from high achieving charter schools across the country to serve as 
models for internal development. Staff will be trained to modify and supplement curriculum for 
the needs of our student population and to ensure alignment to our ambitious year-end goals. 
During the year prior to opening, the Head of School will review these high-quality materials for 
the development of core curriculum, with particular focus on that produced by the Uncommon 
Schools, Democracy Prep, and Achievement First networks who each serve similar student 
populations in New York City. Computer Science curriculum will be developed internally by Lead 

75 In Year 1, this team consists of the Head of School and Director of Student Supports. In subsequent years, additional leadership roles are 
filled, including Lower School and Upper School Directors, as well as Content Leads. For a full staffing model, please see III.A. Organizational 
Structure. 
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Founder Ben Samuels-Kalow, drawing on his experience as curriculum developer and Software 
Engineering Pilot teacher in the New York City Department of Education, as an author of the 
citywide Blueprint for CS Education, and a former Teacher Fellow with the CSforAll initiative to 
integrate Computer Science as a core literacy for every Creo Prep middle and high school student. 

Figure 4: Curricula Selection 
Grade English Math Social Studies Science Computer Science 

5 EngageNY + 
Supplemental 
materials 

EngageNY + 
Supplemental 
materials 

Achievement First National Academies 
of Sciences, 
Engineering, and 
Medicine (NASEM) 
Course 176 

Internally Created 

6 EngageNY + 
Supplemental 
materials 

EngageNY + 
Supplemental 
materials 

Achievement First NASEM Course 277 Internally Created 

7 EngageNY + 
Supplemental 
materials 

EngageNY + 
Supplemental 
materials 

Achievement First NASEM Course 378 Internally Created 

8 EngageNY + 
Supplemental 
materials 

EngageNY + 
Supplemental 
materials 
Or EngageNY 
Algebra 1 

Achievement First Living Environment 
(New Visions) 

Internally Created 

9 English I 
(internally 
created) 

EngageNY 
Geometry or 
Algebra 1 

Global Regents 
(Internally Created) 

Living Environment 
or Chemistry 
(Internally Created) 

AP CSP (internally 
created) 

10 English II 
(internally 
created) 

EngageNY Algebra II 
or Geometry 

US Regents Chemistry or 
Physics (internally 
created) 

Nature of Code 
(internally created) 

11 English III / AP 
Lang (internally 
created) 

Calculus (internally 
created) / Algebra II 

Electives / AP USH Physics or AP 
Physics (internally 
created) 

Modeling & Making 
(internally created) 

12 AP Lit / Electives 
(internally 
created) 

AP Calculus / 
Algebra II 

Elective Environmental 
Science or AP 
Environmental 
Science (internally 
created) 

Creo Project – 
internally created 
graduation 
requirement 

Curriculum Design and Lesson Planning Feedback 

Teachers will submit weekly pacing and daily lesson plans at least six instructional days prior to 
execution to the Head of School in Year 1 and to their instructional coach in all future years. At 
the beginning of the year, when units and lessons are provided to teachers, teachers will modify 

76 Next Generation Science Standards. “Appendix K: Model Course Mapping in Middle and High School for the Next Generation Science 

Standards.” Nextgenscience.org. Aug. 2013. Web. Mar 10, 2018.
!
77Ibid.
!
78 Ibid.
!
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plans for their students, documenting guiding questions, designating students for reteach 
groupings, and the strategies used in those groupings, and identifying key teaching models and 
methods within each lesson. Teachers will identify criteria and strategies for ELL and students 
receiving special education services in each lesson plan, in a designated field for differentiation; 
any student accommodations or modifications will be listed in the plan. After the first two units 
of the year, teachers will create exemplars, instructional groupings, guiding questions, and 
necessary accommodations for their classroom, according to the timeline below. 

Figure 5: Lesson Planning Cycle 
Timeline Deliverable 

Thursday by EOD Teachers post weekly pacing and daily lesson plans on shared Drive, with: 
Assessments, Exemplar responses, Strategies for re-teaching based on data 

Monday by 7am Head of School or Instructional Leader provide feedback for revision to teacher. 

Wednesday by 7am Teacher resubmits materials to his/her coach. 

Wednesday – Friday Teacher meets with his/her coach to practice key components of lessons. If lesson is co-
taught, teachers are responsible for practicing together. 

Lesson Delivery Lessons are placed in shared Drive, with access privilege for Instructional Leadership 
Team, affording easy access, with exemplars and questions to drive student mastery. 

Curriculum Evaluation and Refinement. 

On an annual basis, the Head of School and identified Instructional Leaders will conduct a review 
and audit of student data, instructional goals, and staff generated materials. The primary criteria 
for evaluating curricula will be student achievement on trimester MAP data, interim assessment 
data, and end-of-year state exams. Prior to Summer Professional Development, scope and 
sequences will be revised based on student mastery data and to maximize alignment between 
classes on the same grade. Every unit will be audited based on student mastery on both internal 
and external assessments, and revised accordingly. During Summer Professional Development, 
revised scope and sequences and updated unit plans will be provided to staff. The Head of School 
and Instructional Leaders will provide lesson plans for the first two units, so that lesson 
implementation and iteration cycle can begin anew. The Board of Trustees will review academic 
results monthly, and will expect the Head of School to explain trends in student performance. In 
addition, any purchased curricula or material over $5000 would require the signature and 
approval of a board member. 

Benchmark 1: Student Performance 
Our proposed curriculum is designed to allow the school to meet or exceed Benchmark 1 of the 
Charter School Performance Framework. Our Lower School goals for proficiency and grown (see 
I.A Goals) are addressed by choosing high-quality, extant materials for ELA and Math, and 
providing two periods each day for those subjects. Our Upper School goals build on the curricular 
choices of the Lower School. Students’ College and Career Readiness begins with taking eighth 
grade Algebra, and continues through the rigorous coursework of the Upper School. Students are 
afforded multiple opportunities to take AP classes, beginning in ninth grade, the first year of the 
Upper School. 
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Supplemental Curricula 
We plan to utilize the work of the Character Lab, research-based classroom strategies for socio-
emotional development and character education.79 Supplemental materials for Intervention 
blocks and differentiated materials for special populations will be developed by the Head of 
School and the Director of Student Support during the planning year. For more details of this 
planning, please see Attachment 11 - Pre-Opening Plan. 
C. INSTRUCTION 

We believe that high-quality instruction will be the primary driver of our students’ success. Our 
instructional strategies are embedded in a longer school day and year with dedicated time for 
individualized instruction for students who are below, at, and above grade level, as well as for 
students with special needs and students who are English Language Learners (ELLs. 

We believe that rigorous academics ensure college readiness. Rigor means that planning is goal-
oriented, and informed by assessments with clear benchmarks for mastery. Rigor means a 
commitment to ambitious growth and measurable outcomes for our students from all staff. Rigor 
means preparing our students to take Algebra I in grade 8, their first AP class in grade 9, and 
ensuing that they have the skills and intellectual stamina to thrive in college. Rigor means 
students have to do the cognitive work, the academic heavy lifting, every day. 
Extended Day 
Creo College Prep will use an extended day model, with a 9-hour school day for four days per 
week and a 6-hour school day for one day per week. We have a 188-day school year. This 
extended time will allow our students to make the gains required for every student to be on 
grade level by grade 8.80 We are committed to this mission for all students, including those with 
special needs and ELLs. Within our expanded Lower School day, students in these subgroups will 
have dedicated small-group intervention time daily in ELA and Math. Time is a critical resource 
our students need to ensure they have access to a quality middle and high school education, full 
of the choice, challenge, and opportunity required to be a competitive in applying for a selective 
colleges and universities.81 In the Upper School, an extended day will allow us to offer electives 
to all students, as well as maintaining dedicated support time for students with special needs, 
ELLs, and students who are not yet on grade level. 
Co-Teaching 
Creo College Prep will uniquely employ two teachers in each ELA and Math class in the Lower 
School to ensure that all students can make significant growth and enter high school on grade 
level. At least one ELA and one Math teacher on each grade level will be a New York State licensed 
Special Education teacher. This model, along with our use of blended learning (see below) will 
allow for additional small group instruction and differentiation for learners at every level.82 

79 Duckworth, Angela, et. Al. "Character." Character Lab. N. p., 2018. Web. 10 Mar. 2018.
!
80 Students who enter after 5th grade will still receive the equivalent of 60 additional district school days each year. Daily targeted intervention,
!
over an extended school year, will support student who join the school after 5th grade.
!
81 Farbman, 2015.
!
82 Pinnell, Gay Su, and Irece C. Fountas. “Research Base for Guided Reading as an Instructional Approach.” Scholastic Guided Reading Program.
!
Scholastic.com. p., 2010. Web. 1 Mar. 2018.
!
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Teachers will share responsibility for planning and managing classrooms, as well as the 
submission and revision of learning materials.83 

Team Planning and Organization 
Creo Prep has two primary internal organizing principles: vertical teams of content departments 
and horizontal teams of grade level teachers. Grade teams will meet once per week during our 
Friday Professional Development and on six Data Days (please see Attachment 4c for our 
proposed calendar) and are responsible for using meeting time to analyze student achievement 
and behavioral data, identify individual and group trends for intervention, organize grade-wide 
events, observe classes for cultural and rigor consistency, and engage in productive lesson study 
and practice. Department teams will meet monthly during Friday Professional Development 
(beginning in Year 2), and will norm assessments, share data, suggest curricular revisions to the 
leadership team, observe classes, and engage in lesson study.84 Department teams will span 
across the Lower and Upper Schools to ensure that curriculum and instruction build towards long-
term goals, and that students experience a coherent sequence of courses in each content area 
across our seamless 5-12 school. 
Digital Literacy 
Every Creo Prep student will take Computer Science as a core subject, every year. In the 21st 
Century, coding is a literacy that our students can and will master, alongside reading, writing, 
speaking, and listening. Just as schools teach students to diagram a sentence, name the parts of 
a cell, and understand core theorems in math, schools today can and should teach students how 
to decode algorithms and how to write code. Creo Prep, like every college prep school, expects 
students to use their writing skills to express and defend their ideas in every class. Unlike every 
school, at Creo Prep, students are expected to use their creative computing skills to investigate 
and present their thinking. In science class, students will be able to create interactive and 
animated dioramas and simulations, rather than relying on mere pencil and markers. In social 
studies, students will practice their informational writing by creating websites that integrate 
media and design skills to compelling convey their knowledge. 
Blended Learning 
To complement our co-teaching model in the Lower School and allow for more small-group 
targeted instruction, Lower School students will engage in blended learning in one block each 
day. The needs of our community are diverse, and we expect to educate students who are well 
below, on, and above grade level. Based on models we have observed at North Star Middle 
School85, Intrepid College Prep86, and Liberty Collegiate87, we will use a rotation system in which 
students will move between working in small groups with a teacher and practicing skills on a 
computer. This will allow for differentiation for students who are below, at, and above grade 
level. The use of technology will provide up-to-date and actionable data for teachers to revise 
small groups and target instruction, as well as reducing the teacher-student ratio for more 

83 For more detail, please see Lesson Plan Submission Timeline on page 26.
!
84 Schifter, C. C., et al. “Data-Driven Decision Making: Facilitating Teacher Use of Student Data to Inform Classroom Instruction.” Contemporary
*
Issues in Technology and Teacher Education, 14(4). 2014. Retrieved from http://www.citejournal.org/v.
!
85 Studied as part of BES Fellowship on 9/25/2017.
!
86 Studied as part of BES Fellowship on 8/21/2017.
!
87 Studied as part of BES Fellowship on 8/22/2017.
!
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targeted instruction.88 In the Upper School, the expectation for Blended Learning shifts from 
consumption of content to creation. Students will be expected to independently publish work 
digitally, using the skills acquired in computer science, including web design, programming, and 
data analytics. For example, ninth grade students studying Macbeth will perform language 
analysis of the play using word frequency, and creating an interactive folio to keep notes as they 
study the play. Ninth and tenth grade students in Geometry will be expected to model rotations, 
translations, and scaling in code. Ninth grade students in Earth Science will create interactive 
dioramas and animations to depict phenomena. Upper School students will begin studying a 
foreign language and make use of technology to practice listening and speaking with greater 
frequency than within a traditional foreign language classroom. 
Direct Instruction / Inquiry-Based Instruction 
A recent McKinsey report finds that “students who receive a blend of teacher-directed and 
inquiry-based instruction have the best outcomes.”89 In high performing schools, the highest 
impact ratio of time occurs with teacher-directed instruction in most classes and inquiry-based 
learning in some. We believe that students must master foundational literacy and math skills 
prior to engaging productively in inquiry. Therefore, our Lower School courses will incorporate a 
blend of direct and inquiry-based instruction. As students move into the Upper School, this 
balance will shift to incorporate much more inquiry across all subjects, thus best ensuring that 
students are ready for the learning and time-management demands of college. 
Classroom Physical Space 
The common configuration of every classroom will contain a daily schedule, all objectives, 
agenda, and homework. This is informed by observation of best practices90 as well as trauma-
informed classroom design91 that emphasizes order and predictability, and as it sets an academic 
and professional tone. 
Oral Literacy 
We expect to educate a student population where at least one in five students do not speak 
English fluently, and in which fewer than one in five students read and write on grade level. To 
master a command of the English language, students will require daily opportunities to practice 
speaking, particularly the deliberate use of academic and content vocabulary.92 Every class will 
incorporate work aligned to the New York Next Generation Standards for Speaking and Listening, 
ensuring that students have ample opportunity for practice. We believe that developing our 
students’ public speaking skill and academic vocabulary is absolutely essential to their success in 
college and beyond. 

88 Murphy, Robert, et. al. “Blended Learning Report.” SRI International. May 2014. Web. Mar. 8 2018.
!
89 Mourshed, Mona, Marc Krawitz, and Emma Dorn. How to improve student educational outcomes: New insights from data analytics. McKinsey
!
& Company. September 2017.
!
90 Visit to Excel Academy, 8/28/2017 & 8/31/ 2017.
!
91 McInerney, Maura, and Amy McKlindon. “Unlocking the Door to Learning: Trauma-Informed Classrooms & Transformational Schools.”
!
Education Law Center. June 2015.
!
92 Lemov, Doug. "Active Practice: The Key to Vocabulary." Teach Like a Champion. N. p., 2015. Web. 10 Mar. 2018.
!
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Move Quickly and Fix Things 
We believe that every minute matters. We believe 
that students feeling safe to make mistakes is 
integral to the learning process, and so, too, is 
shortening the time between a mistake and a 
correction. Our teachers will work to provide 
students with immediate, clear, and specific 
feedback regarding their academic work. The 
purposeful monitoring our teachers will execute 
during independent practice is adapted from models 
at high-achieving schools across the country, 
particularly North Star in Newark and Democracy 
Prep in NYC. To streamline and routinize the 
academic feedback that students receive, teachers 
will employ standard feedback symbols such as those 
in Figure 6 that are used across content and grade 
teams. 
Close Reading 

Figure 6: Sample Feedback Codes
!

Code Meaning 

✔ College ready 

New sheet Not legible; please redo this 

R Restate 

A Answer 

C Cite 

E Explain 

= Capitalize (under a letter) 

P Punctuation 

U Include units of measurement 

W Show your work 

Cite Cite source page for evidence 

Work circled Spelling/check computation 

We will use a variety of source types and lengths, as 
well as common annotations systems93 employed across content areas and years, to build 
students’ ability to analyze complex texts, acquire vocabulary, establish a knowledge base, 
identify literary and rhetorical devices, and uncover meaning within pieces of literature across 
genres.94 

Direct Instruction 
When introducing a new topic or skill, teachers may employ Direct Instruction, in which they will 
explicitly present new information to students. This approach will be used for only 10-15 minutes 
of each class, as research indicates diminishing returns for student engagement and retention.95 

Data Analysis 
Our data review protocols are based on practices observed at and adapted from the highest 
performing middle and high schools. Teachers will review student data daily in the form of exit 
tickets, and adjust classroom instruction and groupings accordingly for the next day. Using weekly 
quizzes, every Friday teachers will adjust student groupings for the following week’s intervention 
blocks. In weekly grade team meetings, teachers will review academic and behavior data 
collected on our student management system. Weekly coaching sessions will include lesson 
review alongside student data. After every round of interim assessments, six full-day Data Days 
will allow teachers to work with Instructional Leadership96 to look critically at assessment data 
and derive actionable plans, particularly looking at disaggregated data for subgroups including 
students with disabilities and ELLs. These plans will determine goals and metrics of subsequent 
classroom observations and coaching sessions.97 

93 As observed at Democracy Prep Charter High School during month-long Leadership Residency, January 2018.
!
94 Willinham, Daniel T., and Gail Lovette. “Can Reading Comprehension Be Taught?” Teachers College Record. Sept. 26. 2014. Web. 9 Mar. 2018.
!
95Briggs, Saga, and Saga Briggs. "The Science of Attention" InformED. N. p., 2014. Web. 12 Mar. 2018.
!
96 In Year 1, Instructional Leadership consists of the Head of School and the Director of Student Support.
!
97 Bambrick-Santoyo, Paul. Driven By Data: A Practical Guide to Improve Instruction San Francisco, CA: Jossey-Bass. 2010.
!
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Habits of Discussion. 
In the Lower School, students will use Figure 7: Habits of Discussion 
sentence stems to guide conversation, 
elevate vocabulary, and engage with 
each other’s ideas and evidence. These 
habits will build student confidence and 
speaking ability, allowing students to 
actively participate in discussion. In the 
Upper School, students will engage in 
seminar discussions and present their 
work in front of an audience. Beginning 
in ninth grade, students will have weekly 
Socratic Seminars in Social Studies, 
where they will be expected to closely 
listen and respond to their peers. Our 
mission is for students to thrive in 
college, and that means they must not 
simply pass their classes, but lead 
intellectual discussions and contribute 
to the learning of their peers. 
Teaching Taxonomies 

Ways to Show Agreement 

★ I agree with ______’s statement, because ______ 
★ I agree with ______, but ______ because ______ 
★ I would like to add ______ to what ______ just said 
★ I know ______ because ______ 

Ways to Show Disagreement 

★ I respectfully disagree with ______ because ______ 
★ I would like to push your thinking on _____ because _____ 

Clarifying Questions 

★ I have a question about ______ 
★ I am confused about ______ 
★ ______, what did you mean by ______? 
★ Can you please restate the question? 

Ways to Further Develop the Conversation 

★ Can you please say more about that? 
★ What do you think about what I said? 
★ Do you have evidence to support that argument? 
★ Why do you think that? 

Teachers will be trained in and expected to practice and demonstrate research-based behavioral 
and instructional techniques that set high expectations for all students and ensure high levels of 
engagement throughout the school day.98 Based on our observations of high-achieving schools 
like BES school Democracy Prep, and using the Get Better Faster Scope and Sequence from 
Uncommon Schools, we have identified core instructional moves for our teachers to develop 
throughout the year. For example, at the beginning of the year, all teachers will be expected to 
master four core taxonomies: “What to Do” – stating clear expectations and directions, “Positive 
Framing” – saying out loud all the things that are going right in a classroom, “Radar” – know when 
students are off task, and “Strong Voice” – standing, speaking, or making eye contact with 
purpose. We will focus on additional taxonomies after we establish consistency across the team. 
Subgroups 
In the Lower School, time will be dedicated for group support and re-teaching that helps learners 
in designated subgroups (IEP and ELL), as well as students who are designated by staff data 
analysis to require additional remediation. These services will include both in-classroom and self-
contained services, based on models observed at high achieving schools.99 In the Upper School, 
our extended day will allow us to offer additional supports, in parallel classrooms with a smaller 
teacher-student ratio and a highly qualified teacher. After observing BES school Excel Academy, 
one of our primary middle school models, grow into a high school and attending a training with 

98 Lemov, Doug Teach Like a Champion 2.0. San Francisco, CA; Jossey-Bass, 2014.
!
99 Observed at North Star Middle School 9/26/2017 and Neighborhood Charter School of Harlem 9/28/2017.
!
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special educator and the network’s Director of Student Support Sarah Kantrowitz, we intend to 
follow a similar approach to supporting students with special needs and students who are ELLs.100 

Character Education 
Creo Prep is founded on four core values: RESPECT - We treat ourselves and others with dignity 
and kindness; RELENTLESSNESS - We work hard, especially when it’s hard; REFLECTION - We learn 
from failure, and make new mistakes as we grow; and RESPONSIBILITY - We act with integrity 
and seek opportunities to help others. These values are posted in every classroom, identified in 
lesson plans, cited with specific praise during class, and communicated to families on student 
report cards each trimester. In our weekly Creo Community meetings, students will nominate a 
peer in their homeroom who has exemplified one of these values, and will speaks on their behalf. 
D. SPECIAL STUDENT POPULATIONS AND RELATED SERVICES 

Special Education 
All students can learn and achieve at high levels. At Creo College Prep, students with disabilities 
will be given access to the Free and Appropriate Public Education (FAPE) to which they are 
entitled, and will be educated in the Least Restrictive Environment (LRE). We will comply with all 
applicable state and federal statutes, including the Americans with Disability Act of 1990 (ADA), 
the Individuals with Disabilities Education Act (IDEA), and Section 504 of the Rehabilitation Act of 
1973. Creo College Prep does not discriminate in our admission or enrollment policies against 
students who have or are expected to have disabilities. We will work with the Committee on 
Special Education (CSE) and our partners to ensure we are providing all appropriate services to 
all students. 

Creo College Prep will provide every student with a high-quality, college preparatory education. 
Every student, regardless of designation, will receive targeted supports throughout the school 
day to meet or exceed all academic standards. To serve the diverse needs of our students, 
including students with special needs, English Language Learners (ELLs), at-risk students, or those 
entitled to accommodations under Section 504, we will employ regularly scheduled 
interventions, targeted staff supports, and school-wide procedures to allow us to keep our 
promise to parents: every Creo Prep Student will be educated with the knowledge and skills to 
thrive in college and assume responsibility for identifying and solving problems in our community 
and our world. We will consistently collect academic and behavioral data to intervene and 
support students in a timely and targeted fashion. Our grade teams and Director of Student 
Support will use data to formally evaluate academic and behavioral intervention programs during 
and at the end of each trimester (in the Lower School) and quarter (in the Upper School). 

We will implement a Response to Intervention (RTI) protocol with clear delineation of staff 
responsibilities and procedures to working with the CSE to ensure that all students can thrive 
academically and behaviorally. Students who perform in the bottom quartile of their cohort or 
will earn below a 70% in a class will be identified for RTI Tier 2 services, which will occur primarily 
during Math and ELA Focus blocks. These interventions will be assessed at the halfway point of 
the trimester. If the student is no longer in the bottom quartile, they will receive Tier 2 
interventions one period per week until the end of the trimester. All Tier 2 students will have a 

100 Observed on 10/3/2017, attended full-day professional development on supporting students with special needs and ELLs on 2/24/2018. 

Creo College Preparatory Charter School Application 32 



 

       

             
           

           
                

             
 

              
              

             
           
          

          
                 

              
           

           
               

            
 

               
                

                
                 

                  
                
      

                
               
               

              
               

             
             
                 

               
       

                 
           

                
              

                
               

                                                        
                          
      

family meeting with their advisor and an Instructional Leader101 either during a prep period, or 
afterschool to accommodate family needs. Students in Tier 3 will receive individual academic 
support and tutoring with weekly goals, as well as homework support and academic reflection 
with an individual. Families of students in Tier 3 will meet with the Director of Student Supports 
to discuss progress and provide additional support options on a biweekly basis. 

We will utilize a digital dashboard of academic and behavioral data that provides information 
about the achievement and culture of the school. The data will include state, national, and 
interim assessment scores, class grades, Lexile Levels, and course pass rates. The behavioral data 
will include merits/demerits, attendance and tardiness, family contact, and student awards. All 
data will be downloaded and shared with all stakeholders, including the CSE and service 
providers. These dashboards will allow school leadership to coordinate Academic, Attendance, 
and Behavioral RTI, and observe trends in the school. Families will be able to evaluate the overall 
success of the school, and determine whether they have made the correct choice for their 
student. Students will have a clear understanding of the school community, as well as their 
individual contribution to the overall academic and cultural health of the school. Monthly, the 
Board will review these dashboards and ensure that the school is making progress towards our 
goals and will use data to inform its annual review of the Head of School. 

RTI For Academics. Our three-tier Academic RTI approach will be coordinated by the Head of 
School and the Director of Student Support. Tier 1 is the general education program of the school. 
Every student will receive Tier 1 support, including small group instruction in Focus blocks of ELA 
and Math, a teacher advisor, and, in the high school, teacher office hours. Students who have an 
IEP or a 504 Plan will receive all of these supports, as well as individualized supports as required, 
all coordinated by the Director of Student Support. Further detail on these supports can be found 
in the Special Education section below. 
RTI for Attendance. Attendance RTI will be overseen by the Head of School and coordinated by 
the Director of Operations. The RTI program will begin with all Tier 1 students receiving a phone 
call at home when they are absent. Families will receive a weekly update of their student’s 
attendance, merit/demerit count, as well as their grades. School Leadership will compile a list of 
any students who have had three or more absences. These students will receive Tier 2 supports, 
which will include individual meetings during advisory to discuss attendance, as well as a call to 
their family. At the end of First Trimester (Lower School) or Quarter (Upper School), any student 
with more than five unexcused absences will be referred to Tier 3 and the Dean of Students will 
arrange a meeting with the family, the student, and their advisory, to strategize a plan and 
incentives tied to improving attendance. 
RTI for Behavior. Behavioral RTI will be coordinated by the Head of School and Dean of Students. 
All students will begin in Tier 1, with weekly progress reports of behavior, including merit/demerit 
counts, sent home to families for review and signature. Detentions will result in a phone call 
home from the Dean or office staff. Any students with six or more detentions by mid-trimester 
will be considered in Tier 2. These students will have weekly check-ins with the Dean, setting 
concrete goals to improve their behavior. Families will be updated on these goals, and students 

101 In Year 1, this is either the Head of School or the Director of Student Support. Starting in Year 3, this includes the Principal, and subsequent 
to year 4, the School Directors. 
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will bring a behavior tracker to each class to keep track of their progress. Students in Tier 3 are 
those for whom six weeks of Tier 2 interventions have not yielded significant change. Grade 
teams will meet with the student and the Dean, who will facilitate the creation of an individual 
behavior support plan which is in turn presented by the student in a meeting with families. 
CSE Collaboration. We will work closely with the district CSE, and will work closely with the social 
workers, school psychologists, and special education staff on a regular basis. At the beginning of 
the year, we will inform the CSE of the students receiving services, as well as the dates by which 
students will require triennial or annual reviews. We will note students whose needs cannot be 
provided at the school but whose families would like the student to remain at the school, so that 
their case can be opened and edited as soon as possible. We will collaborate with the CSE when 
we work with related services, and will supply them with all student achievement data, as well 
as share data from our Data Dashboards for behavior and attendance. IEP meetings at the CSE 
will be attended by the Director of Student Support and at least one general education teacher 
of the student. 
Special Education Program. Creo College Prep’s data collection, assessment system, and RTI 
procedures will allow us to (a) efficiently identify students who are struggling academically and 
(b) methodically supply supports for students to work toward success. If interventions are 
insufficient and a student is not making adequate academic progress, the student will be referred 
to the Committee on Special Education (CSE). Families will have already been notified by the 
Director of Student Support of their child’s Tier 2 status and 3 status, as well as consulted before 
students are referred to the CSE. With parental consent, if the CSE finds that the student has a 
disability, we will work with the CSE to comply with all laws and regulations to effectively 
implement the services in the IEP. 

In Summer Professional Development, all teachers will be trained on how to access and read 
student IEPs, and will be trained in identifying accommodations, modifications, and goals that 
must be implemented in their classroom. In the first two years, all teachers will be coached by 
the Head of School and the Director of Student Support on effective implementation of IEPs. In 
subsequent years, the Principal and School Directors alongside the Director of Student Support 
will coach teachers. Teachers will be updated on their student(s)’ progress towards goals by the 
Director of Student Support, and general education teachers will attend IEP meetings at the CSE. 
Teachers will have dedicated planning time to analyze student data and plan differentiated 
lessons. Our schedule will provide dedicated time every week for teachers to share and modify 
lesson plans and strategies across general and special education classrooms.102 

To ensure that all students with special needs have access to the coursework and instruction 
needed to achieve academic success, at least one section in each grade will be a fully integrated 
co-taught class. Because we seek to mirror the district in demographics, we are budgeting for 
two out of four sections in each grade to be fully integrated and co-taught, with a licensed special 
education teacher designated as a Learning Specialist providing the instructions and services 
delineated within students’ IEPs. Students in co-taught classes will receive up to 230 minutes of 

102 Dedicated time on Fridays as well as one preparation period each day will be allocated for teachers to modify and share lessons. For a 
sample teacher schedule, please see Attachment 4b. 
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Special Education Services daily, because their ELA, Math, periods will be co-taught with one 
general educator and one special educator, and Literacy intervention blocks will be small group 
instruction with a special education teacher.103 

Records and IEP Distribution. Physical IEPs, progress reports, evaluations, annual and triennial 
reviews, and other documentation will be kept in a locked file cabinet in a secured office, 
accessible only to the Head of School and Director of Student Support and to teachers upon 
request of records. Teachers will be trained annually by the Director of Student Support in best 
practices for reading and understanding IEPs, and how to create IEP briefings that summarize the 
needs, accommodations, and modifications of students. Grade-level Learning Specialists (NY 
licensed special educators) will work with general education teachers and the Director of Student 
Support to ensure these briefings inform classroom planning, down to the lesson level. As part 
of our weekly lesson review study (for more detail, please see Curriculum and Instruction), 
instructional leadership will confirm that this work is happening on a consistent level and 
implemented with fidelity when classrooms are observed. Successfully serving students with IEPs 
will factor into a teacher’s observation rating. 

Child Find. We will ensure that students who qualify for special education services receive those 
services from the first day of school. Our enrollment form, available in the predominant 
languages of our district, will have a clear location for parents to indicate if their child has an IEP 
or has received services in the past. Our Director of Student Support will use SESIS and ATS to 
ensure accuracy of records, and we will implement our RTI procedure described above to identify 
any students who may have unmet special needs. 
504 Plans. We will comply with all requirements of IDEA and Section 504. The Director of Student 
Support will ensure that all staff are aware of students’ legal rights under Section 504 and that 
those needs are being met. The Director of Student Support will annually train staff before the 
start of the year on the interventions and supports to which students are entitled. 
Related Services. We will ensure that all students who receive related services as part of an IEP 
or 504 plan will have access to high-quality services throughout the school year. We will provide 
counseling services at school, and plan to partner with the CSE to secure high-quality speech, 
occupational therapy, physical therapy, audiology, paraprofessionals, and other related services 
as required. The Director of Student Support will secure service providers through the CSE, create 
service schedules, train service providers in school-wide systems, and serve as the primary 
contact for all related services providers. 
Progress Monitoring and Communication with Families. The Director of Student Support will be 
responsible for overseeing and implementing the school’s special education program. Data 
Dashboards will highlight the achievement of students with IEPs, which will be analyzed for daily, 
weekly, and unit results along for results from state and national assessments. Every day, 
students with IEPs will receive targeted feedback, differentiated instruction, and dedicated Focus 
blocks of small group instruction in ELA and Math. On each of our six Data Days, grade-level and 
department teams will work with Instructional Leadership to ensure that all students with IEPs 

103 Pinnell, Gay Su, and Irece C. Fountas. “Research Base for Guided Reading as an Instructional Approach.” Scholastic Guided Reading Program. 
Scholastic.com. p., 2010. Web. 1 Mar. 2018. 
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are growing at pace with or faster than their general education peers, and are moving towards 
grade level and IEP goal mastery. 
Students Identified as Gifted and Talented. It is our mission, duty, and privilege to educate all 
students. All students deserve to be engaged and challenged at their level. Using our assessment 
data, we will identify students as gifted and talented who come to us either in the 90th percentile 
or reading two levels above grade level, and will provide those students with opportunities to 
engage with work at their level. During ELA and Math Focus blocks, students will engage with 
peers at their level as well, in book clubs reading advanced texts and in engaging in challenging, 
interdisciplinary problem-solving. 
E. ASSESSMENT SYSTEM 
To fulfill our promise to families to educate their child to thrive in college, we will hold ourselves 
to what knowledge and skill students can demonstrate in each content area at every grade level, 
we will measure that progress accurately and frequently within each year and across years, and 
we will adjust accordingly to drive student learning in the short-term to efficiently ensure student 
progress and in the long-term to continuously improve our program. Our curriculum, instruction, 
professional development, and overall school design will be driven by the results of standards-
based, frequent cycles of assessment. 

We are data-driven and results oriented: we firmly believe that our students can meet ambitious 
goals. We work every day to achieve those results, and we are kept humble and honest by 
frequently reevaluating our strategies to achieve our mission, based on data from a variety of 
sources. When staff knows where students are succeeding or struggling, they can challenge 
and/or support students accurately and appropriately. To give students the education they 
deserve and aligned to our mission, we will swiftly identify the skills and knowledge they need. 
Figure 8: Description of Assessments 
Assessment Description Frequency 

Exit Ticket 

Format: Varied, multiple 
choice & open-ended 

A short assessment covering the objective of the lesson, given at 
the end of the period. Teachers use data from this assessment to 
determine if lesson objectives were met for the day. 

Daily 

Weekly Quizzes 

Format: Varied, multiple 
choice & open-ended 

Similar to Exit Tickets, but holding a greater weight. Data from 
weekly quizzes inform the development of instructional groups for 
future lessons and focused re-teaching when necessary to ensure 
students acquire and retain skills and knowledge over time. 

Weekly 

Unit Assessments 

Format: Multiple choice & 
open ended 

In grades 5-8, internally created multiple choice and free response 
unit tests aligned to CCSS. These are written by instructional 
leadership and are used to evaluate student mastery of grade level 
standards. These inform RTI tiers for the coming cycle. 

Every 6-8 
weeks 

Performance Tasks 

Format: Open-ended 

Internally created, open-ended response assessments created in 
Year 1 by Head of School and in subsequent years by Department 
Heads and Instructional Leadership. These tasks involve research 
and extended periods of independent student work. 

Every 6-8 
weeks 

Interim Assessments 

Format: Multiple choice & 
open-ended 

Grades 5-12, externally created cumulative assessments, aligned to 
New York State Assessments, purchased from the Achievement 
Network. 

Mid and end 
of quarter 
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HMH Reading Inventory 
(Formerly SRI) 

Format: Computer-based, 
adaptive multiple choice 

Externally created reading comprehension assessment purchased 
from Houghton Mifflin Harcourt. Administered at the beginning of 
the year to assess incoming reading level, midyear to assess 
growth and target individual students for support, and at year end. 

Three times 
annually 

End-of-Year Assessment 

Format: Multiple choice and 
open response 

Internally designed and aligned to New York State exam in the 
grade and content area. In contents and years for which there is 
not an existing state exam (Computer Science) instructional staff 
aligns to AP framework. Passing score required to move forward in 
course progression. 

Annually 

Lower School (5th 8th Grade) 

Measure of Academic 
Progress (MAP) 

Format: Computer based, 
adaptive multiple choice 

In grades 5-8, students will take the MAP reading, language usage, 
and math CCSS-aligned assessment. This norm-referenced data will 
allow us to compare the performance of our students to that of 
students across the country. This data is used for annual review 
and refinement of curricula. 

Three times 
annually 

Grades 3-8 Common Core 
English Language Arts and 
Mathematics Tests 

Format: Multiple choice and 
open response 

Grades 5-8 will take the New York State Grades 3-8 Common Core 
English Language Arts and Mathematics Test each spring. Annually 

Algebra I Regents Exam 

Format: Multiple choice and 
open response 

In grade 8, students will take the Algebra I Regents Exam as well as 
the 8th Grade Math test. Annually 

Living Environment Regents 
Exam 

Format: Multiple choice and 
open response 

In grade 8, students will take the Living Environment Regents Exam 
in lieu of the 8th grade Science Test. Annually 

Upper School (9th 12th Grade) 

New York Regents Exams 

Format: Multiple choice and 
open response 

In grades 8-12, student will take the externally created end of year 
exams each year, administered by the New York State Department 
of Education. Students who earn above an 85 earn Advanced 
Regents Diplomas. 

Annually 

8/9 PSAT 

Format: Multiple choice 

In grade 9, students take externally created exam purchased from 
the College Board, designed to predict performance on future tests 
and indicate to students and school’s potential areas for growth. 

Three times 
annually 
(Grade 9) 

10 PSAT 

Format: Multiple choice 

In grade 10, students take externally created exam, designed to 
predict performance on future tests and gain opportunities for 
scholarships. 

Twice (Grade 
10) 

SAT 

Format: Multiple choice & 
essay 

In grade 11, students take externally created exam, created by the 
College Board. Student scores are sent to the College Board for 
official transmission during the college application process. 

Three times 
(Grade 11) 

AP Exams 

Format: Standardized exams 

In grades 9 through 12, students enroll in AP course and sit for the 
end of year exams. Scores of 3 or higher may earn college credit at 

Annually per 
course 
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colleges and universities. Creo College Prep will assume all testing 
costs to ensure access for all students. 

To ensure students are making measurable progress towards achieving our mission of thriving in 
college and assuming responsibility for identifying and solving problems, we will continue to 
reevaluate our assessment portfolio, with attention to trends in the college application process 
as students approach that process. We will provide all assessment results to families so that 
together we can support their students’ success; we will provide all results to students as 
together we set growth goals each year in all subjects. Teachers will use data to inform instruction 
and interventions; leadership will use data to inform professional development needs. We will 
provide all results each year in our Annual Report to the SED, and to the larger school community. 

Within a given school year, Interim Assessments and MAP testing in the Lower School will inform 
instruction, as well as groupings for Literacy Intervention and Tutorial. In the Upper School, 
internally designed assessments backwards-mapped from the Regents or AP exam in the subject 
as well as practice SAT and SAT subject tests will inform Tutorial groups. At the end of each year, 
the New York State ELA and Math Tests will provide indicators of our performance relative to the 
district, city, and state. Our ambitious performance goals for students align with achievement on 
these exams. Annually we will analyze state exam and MAP data, disaggregated by subgroup, to 
evaluate the performance of students with special needs, ELLs, students in poverty or in foster 
care, recent arrivals, and other populations we may serve. This annual analysis will allow us to 
revise our staffing and instructional models, potentially increasing the number of special 
educators that we hire year-over-year or revising curricular choices to better serve the diverse 
populations in our community. The Board will use these results as a critical part of the annual 
assessment of the school’s success, allocation of resources, and evaluation of the Head of School. 

If extant assessment options do not satisfy the rigorous demand for data that can inform our 
instructional approach, we will work to develop satisfactory measures. We will leverage our 
relationship with educational institutions, including Lehmann College, Fordham University, and 
Cornell University, to rigorously vet internalized measures. 

In Years 1 and 2, The Head of School, and in subsequent years the Lower and Upper School 
Directors104 under the supervision of the Principal will coordinate the scheduling and 
administration of exams. School Directors will also train teachers on proper administration of the 
various exams, as well as aiding teacher in planning instruction around the exam schedule to 
keep disrupted instructional time to a minimum. The scope and sequence documents created by 
Instructional Leadership will include all exams for all grade levels, to ensure minimal disruption 
to the curriculum. In the high school, the College Prep course will contain specific class periods 
devoted to SAT and AP preparation, ensuring that students are prepared to achieve college-ready 
results as they prepare for the application process. In all grades, the Principal will lead the 
collecting and storing of all data across all assessments. 

Six Data Days each year105 will allow us to make actionable use of the data from Interim 
Assessments, as well as the standardized assessments that we will administer internally before 

104 For more detail, please see III.A for an overview of our organizational structure. 
105 For more detail, please see Attachment 4c - Proposed First Year Calendar. 
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their high stakes administration. Summer and ongoing Professional Development will aid 
teachers in their data analysis skill to ensure all minutes devoted to assessment yield results. 
F. PERFORMANCE, PROMOTION, AND GRADUATION STANDARDS 

Our mission is to educate our students to thrive in college. We actively work with students and 
families to ensure that students are building knowledge, skills, and character on pace to compete 
with their more affluent peers. We promote students based on mastery of grade-level standards, 
not based on age. We believe it is in students’ best interest to remain with their entering cohort, 
and do everything possible to make sure students can promote to the next grade. Should we 
retain a student, we will have explicit reasons for why that is the best academic decision for the 
student. At every grade level, student work will be assessed according to state standards, and 
our grading system will allow teachers, students, and families to see which standards a student 
has mastered, and which still require additional work. 

Standards for Promotion (Exit Criteria). To advance to the next grade, students must 
demonstrate mastery at 70% or higher in their classes. Students who demonstrate mastery at 
less than 70% in core classes (ELA, Math, Social Studies, Science, and Computer Science, and 
Foreign Language in the Upper School) in an academic year are eligible for retention. When a 
student’s promotion is in doubt, they will be invited by the Head of School (and by the Principal 
after Year 3) to a conference with their families, to design an action plan. This plan will be 
designed by classroom teachers with the guidance of Instructional Leadership (Head of School 
and, in future years, content and grade team leads). Our exit standards in grade 8 reflect this 
crucial point in a student’s career as they prepare to enter high school. Our high school 
graduation requirements reflect our high-expectations for students. Please see Attachment 3 for 
Promotion and Graduation Requirements. 

All students who demonstrate less than 70% mastery in one or more core subject will be invited 
to Summer Academy, and to retake summative assessments in each class. Students must 
demonstrate 70% or higher mastery on the exam to receive course credit. All final promotion 
decisions rest with the Head of School. Students with IEPs in the Lower School will be individually 
evaluated based on IEP goals and any modified promotional criteria. Our high school graduation 
requirements for students with IEPs will follow the guidance of New York State. 

Families will be informed of student progress on a weekly basis with academic and character 
Progress Reports, Conferences at the ends of Trimesters 1 and 2, as well as regular 
communication with classroom teachers and advisors. 
Figure 9: Graduation Requirements 

Credit Requirements Credits Required by 
New York State 

Credits Required by 
Creo College Prep 

English 4 4 
Social Studies 4 4 
Science 3 4 
Mathematics 3 4 
Computer Science 0 4 
Languages Other than English (LOTE) 1 1 
Visual Art, Music, Dance, and/or Theater 1 1 
Physical Education 2 2 
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Health 0.5 1 
Electives 3.5 3.5 
Total 22 28.5 

G. SCHOOL CULTURE AND CLIMATE 

At Creo College Prep, we work to build a school community that is academically ambitious, 
purposefully structured, and consistently kind. In a Creo Prep classroom, students will grapple 
with challenging problems, ask questions, learn from the thoughts and perspectives of those 
around them, and feel safe making mistakes. Teachers will celebrate when students “get caught 
trying” - when students are excited to step up and solve even when they are uncertain. 

Our mission is to build knowledge, skills, and character, educating students to thrive in college 
and to assume responsibility for identifying and solving problems in our community and our 
world. Our mission demands a culture of excellence. Our way to excellence is not an absence of 
mistakes, but rather a firm commitment to making new mistakes. Please see Attachment 4 for 
our Student Discipline Policy. Our belief that structure and discipline are essential is rooted in our 
belief that school is a special place with a specific and clear way of everything we do. The Creo 
Prep “way” will be maintained with the highest expectations consistently held across every 
classroom, by every teacher. We consider our school to be a dojo, “a place of the way.” A dojo is 
a place where those who are beginners and those who are proficient wear the same uniform and 
show the same respect. Our values are shared by all in the school community, because we believe 
that students can and will excel in an environment that is safe, predictable, and supportive. 
Values 
Our school culture will be based on teaching and living our four Core Values: RESPECT - We treat 
ourselves and others with dignity and kindness; RESILIENCE – We work hard, especially when it’s 
hard; REFLECTION - We learn from failure, and build on success as we grow; RESPONSIBILITY: 
We act with integrity and seek opportunities to help others. These four values were chosen for 
their clarity and universality106 as well as the needs of our local student community and the 
dreams and desires of their families.107 We will be with our students for eight years, and while 
we want many things to grow and change, we believe these values are equally essential for the 
young people who will come to us and the ethical young adults whom we will send into the world. 
These values live in our mission of academic successes and service to the community. The 
expectations and examples will look different for a fifth grader and a twelfth grader. For a fifth 
grader, RESPONSIBILITY can manifest as having all necessary supplies and taking care of 
borrowed books from a classroom library. For a twelfth grader, assuming RESPONSIBLITY for the 
school can look like building an inventory system for the fifth-grade teacher to keep track of their 
library, or volunteering to mentor the fifth grader who struggles to organize him/herself. 

We will teach these values explicitly and by example. From the first day of Summer Professional 
Development, staff will use the language of our values to collaborate, praise, and support each 
other. Beginning on the first day of grade 5, staff will name the values, define them with age-
appropriate vocabulary, and celebrate students who demonstrate the values through their 
actions with specific praise. Our school values will inform all decisions, drive all systems, and 

106Tough, Paul. Helping Children Succeed: What Works and Why. NY: Mariner Books, 2016, www.paultough.com/helping/web/. 
107 See Attachment 2b for examples of community feedback. 
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inform the language of Creo College Prep. In English, students will identify our values in the 
actions of characters and individuals in texts. In Social Studies, students will practice respectful 
academic discourse. In Math and Computer Science, students will demonstrate resilience when 
they persist in solving problems and creating solutions. In Science, students will reflect on 
procedures and experiments, documenting how they would change their approach. 

Figure 10: Core Value Example Behaviors 
Action Value 

I made good choices and take care of the physical space of the school, even if nobody is watching. Respect 

I can talk to anyone in my class, I actively listen when they talk, and I can disagree politely. Respect 

I wear my uniform and conduct myself as a Creo Prep student inside and outside of the school. Respect 

I set high academic and behavioral goals for myself. I assess my own progress. Reflection 

I listen carefully to feedback shared by members of the school community, consider it thoughtfully, 
and adjust my actions accordingly to grow. 

Reflection 

I can identify the results of my actions, both positive and negative. Reflection 

I contribute thoughts and ask questions in class. I do so even if and especially when I am unsure or 
unclear. 

Resilience 

I keep a positive, growth mindset about my work, even when it is challenging. Resilience 

I take pride in challenges. Resilience 

I keep my workspace and school clean. Responsibility 

I do not walk past problems - I leave people and places better than I found them. Responsibility 

I seek out opportunities to use my skills and knowledge to help communities outside of school. Responsibility 

At Creo College Prep, our approach to discipline is rooted in a sense of justice. Because of our 5-
12 grade span, we will have age-appropriate individual and class discipline policies that 
correspond to our Lower and Upper Schools, with a deliberate transition phase in eighth grade. 

Grades 5-7. In grades 5-7, our primary cultural goal will be to create a structured and joyous 
school culture, accommodating students from a variety of educational and familial backgrounds. 
In these early grades of our Lower School, we will use a point system for student behavior. 
Students can earn or lose points (merits/demerits) for demonstrating or violating school values. 
Students who receive three or more merits in a day will receive a praising phone call home from 
their advisor. Students who receive two demerits will be asked to step in the hall for a resetting 
conversation with the teacher. Students who receive three demerits in a period will be sent to 
the Dean of Students to schedule a conversation with their teacher to reflect and assume 
responsibility for their choices. Students who earn five demerits in a day will serve automatic 
detention after school. If students receive more than five demerits in a week, families will be 
called for a meeting with the Dean of Students. Families are our partners in education, and an 
ongoing discipline issue may be a result of an underlying issue. The ultimate goal of our 
merit/demerit system is to encourage increasingly positive choices as students grow and learn as 
well as to gather data on student choices and our culture in order to have informed conversations 
with families and across the staff – all to support the growth of our students. Points will be tallied 
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weekly and reported to families, alongside academic and social information. Five demerits in a 
day indicate that families should be notified without waiting for the weekly report. These systems 
reports are modeled after PREP reports used by BES school Excel Academy in Boston, MA.108 

Throughout the day, students will assume responsibilities in the school, demonstrating 
leadership through service to the school community. In our daily homeroom, students will set 
individual and class goals, hold each other accountable through teacher-mediated reflection, 
celebrate success, and reflect on how to overcome adversity. Students will share their goals with 
the class in a safe and supportive environment, and report out on progress.109 At our weekly Creo 
Community whole-school gathering, the homeroom with the most merits will be recognized. 

Homeroom Culture. In PM homeroom, Lower School classes will reflect on their point 
accumulation for the day. These points will be used for weekly, trimester, and annual 
competitions between homerooms, and will allow staff to leverage a friendly competitive spirit 
to educate and incentivize the school values. In our weekly Creo Community, one student from 
every homeroom will be nominated as the Creo Problem Solver - the student who has lived out 
a key value to identify and solve a problem in class or at home. These students will receive a 
badge which confers the responsibility and privilege of leading their class line throughout the 
week. At the end of the trimester, each teacher will nominate a student for the Creo Award - for 
students who consistently and constructively contribute to class, even and especially when they 
are unsure of their answer. These students will be given Creo Prep sweatshirts that say “CREO in 
the Bronx” (I believe in the Bronx and I create in the Bronx) and the Creo Prep values, which they 
may wear as their uniform. 

Grade 8. This is the last grade of our Lower School, and the discipline system will change to 
prepare students for the transition to the Upper School. In eighth grade, students will begin to 
encounter high-school level work, in Algebra and Living Environment. By grade 8, the majority of 
students will have attended the school for three years. As student enter grade 8, our discipline 
system will shift to achieve our mission for a maturing community of students, and will begin 
incorporating restorative practices. The first change will be a proactive, capacity-building culture 
shift, and will occur in advisory. Initially a daily time for organizing, goal-setting, and learning 
study skills, in grade 8 advisory will begin implementing Circles. Twice per week, facilitated by the 
advisor, and based on practices at Valor Collegiate in Nashville, TN, Circles will allow students and 
staff to practice de-escalation, conflict resolution, and grapple with difficult emotional and ethical 
issues that arise at this age in a constructive way.110 Students will gain practice self-assessing, 
reflecting, and advising their peers. In grades 8, we will shift to a system that emphasizes the 
impression that behavior creates, and how that impression can be managed to be positive or 
negative. Research indicates that behavioral tokens are less effective at this age, and so we will 
shift from individual points to a system that relies on the developmental shift to a desire for 
respect and status.111 Based on this research, and our study of the highest performing charter 

108 Observed on 8/28/2017, 8/31/2017, 10/3/2017, and full-day training session on 2/24/2018.
!
109 Observed at BES school Memphis Rise Academy, 8/24/2017.
!
110 Circle Handbook - Valor Collegiate Academies, pg. 28. Web. https://valorcollegiate.org/compass/compass/. 

111 Yeager, David & Dahl, Ronald & S. Dweck, Carol. (2017). “Why interventions to influence adolescent behavior often fail but could succeed.”
!
Perspectives on Psychological Science. Accessed 10/12/2017.
!
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schools, we will implement a visible scale system. The language used will describe student 
behavior as either Professional, Neutral, or Unprofessional.112 During class, students’ names will 
be visibly displayed in one of these three categories. All students will start in Neutral, and 
teachers will shift “up” or “down” depending on the choices a student makes. The incentives in 
this system will be status and group respect, rather than individual approval. The consequences 
for these and subsequent grades shift to three levels. 

Level 1: If a student disrupts their classmates’ learning, or chooses to not demonstrate one of 
our core values, they will earn an Unprofessional impression. Teachers will have a quick, private 
conversation with students who earn an Unprofessional, explaining the choice that earned that 
impression, and an action step to return to Neutral or Professional. The teacher will deliberately 
leave the student and allow them to choose whether to assume responsible for identifying and 
solving the problem that their choices caused. Once they do, the teacher will move the level back 
to Neutral and will take a moment to privately recognize the student’s improved choice. Level 2: 
If a student has earned an Unprofessional and continues to violate class or school norms, they 
will be asked to step out of class. They will be reminded that this is the same consequence that 
students in grades 5, 6, and 7 receive and that this is a consequence that a student of their age 
and maturity should avoid and have outgrown. If the student acknowledges their behavior and 
the teacher is satisfied, the student will be restored to class and the behavior will be logged by 
the teacher to allow staff to track patterns of boundary-testing behavior. Level 3: If the student 
is not prepared to return to class, s/he will be sent to the Dean’s office, where s/he will sit in 
silent contemplation for at least three minutes, waiting until s/he is composed for a restorative 
conversation. The student then will have two choices. S/he may ask to assume responsibility for 
the removal, at which point s/he will practice and will be live-coached by the Dean on how to 
initiate a sincere conversation with the teacher, articulating the reasons for his/her conduct, and 
assuming the best in both him/herself and the teacher. If the Dean is satisfied with the practice, 
s/he will work with the student to digitally schedule a follow-up appointment with the teacher 
during tutorial. If the student decides to not assume responsibility, or the Dean is not satisfied 
with the student’s sincerity, the student will serve detention. Another referral during that school 
week will trigger a family conference, mirroring the structures of the Lower School. 
Upper School. As students transition into the Upper School and they demonstrate strong self-
discipline, expectations will shift to strategic self-management and industrious autonomy. Based 
on high-performing schools that serve a similar grade span113, we will transition to 
communicating outcomes rather than expectations. For example, instead of saying “All voices 
are off during independent reading,” we might say, “Students and staff will not will not be 
disturbed while they are working.” The Restorative practices will continue, with the notable 
addition that Upper School students will be welcomed and expected to facilitate Circles for 
conflicts between students. This key shift will be students’ service of our mission to educate 
students to identify and solve problems in our community.114 

H. SCHOOL SCHEDULE AND CALENDAR 

112 Based on system observed at Brooke Charter School, 8/29/2017.
!
113 Excel Academy High School and Uncommon High School.
!
114 Berger, Tom. "SEL as a Foundation for Academics | Edutopia." Edutopia. N. p., 2018. Web. 10 Mar. 2018.
!
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Calendar. Our annual school calendar is provided in Attachment 4c. The decisions regarding the 
school calendar are expressions of our core belief that every minute matters. Our extended 
school day and school year are designed to increase quality and quantity of learning time. The 
decision to include more instructional days than the district is based on research that shows the 
positive impact of extended time on our target community, and particularly on ELLs, students 
with disabilities, and those otherwise at academic risk115 as well as studying the highest 
performing charter schools, all of which operate on a school year that is 5-10 days longer than 
that of their local school district. We will have 188 instructional days from August 28 until June 
30, compared to 180 days in the district. Our school year will include extensive professional 
development for staff, including four weeks during the summer, and 9 additional days reserved 
for staff-only PD days throughout the school year for a total of 29 days of professional 
development. Our Lower School year is divided into three trimesters aligned to our assessment 
system, and our Upper School into four quarters aligned to our college goals, which are in turn 
divided into two to three units of study. Students who do not pass end-of-year exams or the New 
York State assessments will attend two weeks of Summer Academy, from July 6 – 17. Teachers 
will not be required to teach Summer Academy, but may elect to do so. Compensation will 
include $2500 per teacher, with two teachers on each grade teaching Summer Academy. 

Daily Schedule. A sample student weekly schedule is provided in Attachment 4a. Our doors open 
for breakfast at 7:30am, with instruction beginning at 7:45am and ending at 4:45pm Monday 
through Thursday. We will dismiss at 1:25pm on Fridays to allow for two and a half hours of 
intensive staff development from 1:30pm – 4:30pm. Over the course of a week, students will 
receive an additional 10 hours of instructional time, compared to their district peers. With 
additional minutes and additional days over the course of a year, students will receive the 
equivalent of an additional 88 days of instruction. For every three years of study at Creo College 
Prep, students will have received more than a year of additional, high quality instructional time. 

Monday-Thursday. Students will have ELA, Math, Social Studies, Science, and Computer Science 
every day. Monday through Thursday, Lower School will have two periods of Math and two 
periods of ELA, as well as a dedicated Literacy Intervention block after lunch for all students 
(afternoon intervention will be determined by assessment and homework data), and Physical 
Education as an enrichment. In the Upper School, students will have one period of each core 
class, as well as Physical Education and two period of electives. Students will have a total of 490 
minutes of instruction daily. Instructional time will be divided into 50-minute periods. In the 
Lower School, teachers will move between classrooms, reducing transition times. In the Upper 
School, students will demonstrate responsibility as they move efficiently and respectfully 
between classes. The day will begin with breakfast in classrooms, followed by AM Advisory. In 
the Lower School (grades 5-8), this will be a time for discussing and practicing life skills of 
organization, time management, and conflict resolution. In the Upper School (grades 9-12), 
advisory will be replaced by College Prep, daily mini-lessons on organization, scholarship 
opportunities, and SAT prep. Students then will have two class periods followed by AM Break, 
during which time students will read, talk quietly with peers, use the rest room, or speak with a 
teacher. This will be followed by two more periods of instruction before lunch. Facilities will 

115 Farbman, 2015. 
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determine whether advisories will hold lunch in classrooms or in a common space. After lunch, 
the Lower School school will transition to Literacy Intervention in differentiated groups. For 
students reading below grade level, this will be an opportunity to receive targeted support, which 
will focus on specific reading skills. For students on grade level, this will be an opportunity for 
independent reading. For students above grade level, this intervention will take the form of book 
clubs that will allow students to interact with texts and peers that will challenge their thinking. 
After Literacy intervention, students will have two more class periods, followed by PM Break, 
during which time they can read, talk quietly (depending on behavior), use the rest room, have 
snack, or speak with a teacher. The final two periods of the day will be after PM break. At 4:00pm, 
Lower School students have PM Advisory, during which time they reflect on their goals for the 
day, organize their homework, and prepare for Homework and Tutorial time. Tutorial groups will 
be determined by ELA and Math teachers every Friday and will be determined by students’ lowest 
assessment results and homework completion. Upper School students will have Study Hall and 
Office Hours, during which time they may work independently or seek out a teacher for additional 
assistance. To note: a dedicated time for Homework and Tutorial is a direct result of feedback 
from our community (please see Attachment 2b). During our community outreach, families 
noted the importance of homework, and the role they hoped a school could play in teaching 
students how to prepare to complete homework independently. Because we believe that all 
students will benefit from structured time to address their individual needs, this time will be 
mandatory for all students in grades 5–7. At 4:45pm, students will be dismissed, or can remain 
in the building for enrichment clubs. Math and ELA teachers will each teach two cohorts for two 
periods per day, for a total of four daily teaching periods. Social Studies, Science, and Computer 
Science teams will teach each cohort one period per day, for a total of four daily teaching periods. 
Teachers will have four preparation periods, which will be used for analyzing student work, 
preparing instructional groups, contacting families, and revising lesson plans. This time will also 
be used for meeting with coaches and co-teachers, and any other duties. This additional time 
during the week will allow us to offer comprehensive and targeted supports to students in all 
subjects. In the Lower School, the Literacy Intervention block reduces the teacher ratio to 10:1 
for 30 daily minutes for Tier 2 interventions in content areas where we identify opportunities to 
challenge and grow students. All Lower School teachers teach a Literacy Intervention group daily. 
In the Upper School, all students stay from 4:05 – 4:30 for PM Advisory and Office Hours, during 
which time they may be assigned to a Tutorial that goes until 5:00, in order to offer more 
individual supports. 
Friday Schedule. On Friday, Lower School students will receive one instructional period in each 
subject area, for a total of five instructional periods. Upper School students have four 70 minute 
periods, with classes alternating meeting on Fridays for these extended blocks of time, so that 
every core and elective class receives equal time. We will provide lunch and an abbreviated 
afternoon Advisory that transitions to the full school “Creo Community.” This weekly meeting is 
a celebration of student and class achievement, important announcements, and opportunity for 
reflection and growth as a community close out each week. There are no afterschool clubs on 
Fridays. Instruction will end at 1:25pm and students will be dismissed. At 1:55pm, the full staff 
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gathers for weekly PD, for two and one-half hours. During this time, staff will review key 
instructional strategies, analyze data, and plan for the upcoming weeks and units of study. 
Teacher Schedule. A sample weekly teacher schedule is provided in Attachment 4b. All teachers 
will teach four periods Monday – Thursday. In addition, all Lower School teachers will have a 
Literacy Intervention group after lunch and a HW/Tutorial group at the end of the day. All Upper 
School teachers will hold Office Hours after lunch, and Enrichment, Clubs, or Tutorial afterschool. 
Teachers will also supervise Homework Club on a rotating basis, for students in both the Upper 
and Lower School who do not submit their work on time. On Fridays, ELA and Math teachers will 
teach two periods each (single periods for each cohort) while Computer Science, Science, and 
Social Studies teachers will teach four periods, the same as every other day. ELA and math 
teachers will meet with their counterparts to analyze and compare data, and to form RTI groups 
for the coming week of Literacy Intervention and Tutoring. 

III. ORGANIZATIONAL AND FISCAL PLAN 

A. ORGANIZATIONAL STRUCTURE 
Our organizational structure is designed to ensure an excellent school with the highest 
expectations for students and staff, along with the supports and structures that will allow 
students and staff to be successful. Our organizational structure will change as our school grows 
from 96 students in grade 5 in 2019 to 480 students in grades 5-9 in 2023, ensuring the necessary 
differentiation of roles and reporting structures for a growing organization. 
Year 1, 2019-2020. 
The Head of School will report to the Board of Trustees and will directly manages all school 
personnel. The Board and Head of School will work collaboratively with a back-office provider to 
handle financial matters. In Year 1, the Head of School (HOS) will be the curricular and 
instructional leader for all teachers. S/he will oversee the Dean of Students (DOS), Director of 
Student Support (DOSS), and Director of Operations (DOO). The Dean of Students will assess and 
support school and classroom cultures, supporting students and families and supervising 
disciplinary issues in accordance with our Discipline Policy; for more detail, please see 
Attachment 4d. The DSS will oversee the team that services students with IEPs, 504 Plans, 
mandated counseling, the Social Worker, and any other contracted service providers, and will 
oversee all paperwork and legal requirements for students with disabilities. Alongside the HOS, 
s/he will coach and develop all teachers to ensure that all students are learning at high levels. 
The DOO will support the team with the implementation of human resources and personnel 
policies/procedures, work with the back-office provider for financial and budgetary compliance, 
oversee and implement enrollment and student recruitment efforts, ensure strong student 
records management, assist with audit preparation and compliance, coordinate food and 
transportation services, and manage all members of the Operations Team. The DOO will 
supervise the Office Assistant who will manage the main office, support operations, and assist 
with family and community outreach. The DOO will oversee all contracted staff, including 
janitorial, nutrition, health, and others. 
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Figure 11: Organizational Chart, Year 1
!

*General Education Teachers: ELA (2), Math (2), Social Studies (1), Science (1), Computer Science 
(1), Enrichment/PE (1) 
Ear 

Year 5, 2023 – 2024. 
In Year 5, our school will have grown to serve students in grades 5-9. In Year 3, the HOS will be 
joined in instructional leadership by a Principal. They will share coaching and instructional 
leadership, with the Principal assuming more responsibility each year. In Year 4, when we have 
grades 5-8 students, the HOS and Principal will be joined by a Director of the Lower School (DLS), 
a teacher-leader who will be the lead instructional coach and manage programmatic components 
unique to the Lower School (grades 5-8). This will allow the Principal and HOS to use Year 4 as a 
planning year for the opening of our Upper School. In Year 5, our leadership team will grow to 
include the HOS, Directors of Lower and Upper School, Director of Operations, Director of 
Student Support, and two Deans of Students, one each for the Lower and Upper School. This 
growth of the administrative team will allow for mission-driven leadership by the HOS, 
management of a cohesive instructional model by the Principal, and a strong bench of teacher 
leaders and operational support for all grades. 
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Figure 12: Organizational Chart, Year 5
!

*General Education Teachers: Lower School: ELA (8), Math (8), Social Studies (4), Science (4), 
Computer Science (4), Enrichment/PE (1). Upper School: English (1), Math (1), Social Studies (1), 
Science (1), Computer Science (1). 

Our budget, provided in Attachment 9, demonstrates both our commitment and capacity to fulfill 
this staffing model in all years. 
B. BOARD OF TRUSTEES AND GOVERNANCE 

Roles and Responsibilities. If granted a charter, Creo College Prep will be governed by a Board 
of Trustees. The charter will be granted to the Board, and the Board will be responsible for 
ensuring that the school meets or exceeds all academic and organizational goals, complies with 
all federal, state, and local laws, and operates on a sound financial basis in the short- and long-
term. All Board members will accept the legal duties of care, loyalty, and obedience. The Board 
will govern by conducting oversight of the school’s academic, operational, and financial health, 
establishing policy, as well as hiring, setting compensation for, and evaluating the Head of School. 
The Board will delegate all day-to-day management of the school to the Head of School and the 
Head of School will be the only position that will report to the Board. The Board will have several 
key responsibilities in ensuring the School is executing on its mission: (a) Establish and oversee 
the mission, vision, and values as detailed in the charter application; (b) Hire the Head of School; 
(c) Conduct formal annual review to measure effectiveness of Head of School using one formal 
evaluation per year; (d) Conduct an annual self-evaluation to assess strengths and weaknesses 
on the Board; (e) Annually review the Bylaws and policies and update, as necessary; (f) Conduct 
an annual analysis of the School’s organizational strengths and weaknesses; (g) Issue an Annual 
Report on the academic, fiscal, and organizational health of the School and progress towards 
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goals as established within the charter; (h) Approve any final agreements related to facility, 
renovation, and planning; and (f) Approve the School’s accountability plan. The Founding Board 
will also be responsible for supporting a variety of activities during the start-up and operation 
phases of the School, outlined in Section III, Pre-Opening Plan. 

Board Size. The Board will have no fewer than 7 and no more than 15 members to accommodate 
its work and responsibilities, and to ensure diverse viewpoints and backgrounds. The Founding 
Board will have staggered terms to ensure continuity over time and will maintain an odd number 
for voting. 

Qualifications for Board Membership, Trustee Recruitment, Selection Process and Criteria. The 
Governance Committee will be responsible for identifying qualified candidates to serve on the 
Board and presenting these candidates to the Board for its consideration. Through the selection 
process, we will seek members who are mission-aligned and fill a skillset deficit that exists on our 
team and which continues to diversify the perspectives and skill sets on the Board; we will 
particularly look for members from our community in the Central Bronx. Candidates who satisfy 
these criteria will be invited to meet with the Head of School and the Governance Committee. 
The Head of School may provide input on the Board’s decision on the Trustee candidate but may 
not vote to select the new Trustee. As outlined in the Bylaws, Attachment 5b, new Board 
members will be selected by a 2/3 vote of the entire Board after the presentation of the 
candidate at a monthly public Board meeting. Founding Board members were identified and 
selected through a rigorous process involving multiple phone calls and meetings, meeting with 
the Manager of Board Governance of Building Excellent Schools, and a consideration of each 
member’s professional skillset, ability to dedicate the time to the work of a Founding and 
Governing Board, belief in school accountability, and commitment to students in the Bronx and 
the mission of Creo College Prep. More than 160 candidates were considered to constitute the 
seven-member Founding Board. Upon authorization, we will transition all members of the 
Founding Board to the Governing Board. 
Member Terms. Trustees will serve a term of three (3) years from the date of their appointments, 
or until their successors are seated. A full three-year term will be considered to have been served 
upon the passage of three (3) annual meetings. After election, the term of a Trustee may not be 
reduced except for cause as specified in these Bylaws. No Trustee shall serve more than two (2) 
consecutive, three-year terms. The initial Board of Trustees will serve staggered terms. The initial 
Board shall consist of at least two Trustees who will serve a one-year term (ending in Spring 
2019), at least two Trustees who will serve a two-year term (ending in Spring 2020), and at least 
three Trustees who will serve a three-year term (ending in Spring 2021). 

Ex Officio and/or Representative Positions. The Head of School will serve in an ex officio, non-
voting capacity. There will be no representative positions. 

Structure of the Board: Officers and Committees. The Board will have official officer roles of 
Chair, Vice Chair, Secretary, and Treasurer. Individuals on the team considered the various officer 
positions needed, and were invited to consider serving in such capacity. Inaugural officers have 
been named from the Founding team, based on expertise and skillset and desire to serve. Upon 
authorization, the Board officers will be formally elected by a vote of the Board. The Board Chair 
will be the senior volunteer leader of Creo College Prep who will preside at all meetings of the 
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Board and other meetings as required. The Chair will be an ex officio member of all committees 
of the organization. The Chair will oversee implementation of policies and ensure that 
appropriate administrative practices are established and maintained. The Vice Chair will be the 
secondary volunteer leader of the charter school and as such, discharges the duties of the Chair 
as required in the Chair’s absence. The Vice Chair will support the activities of the Chair, including 
sharing responsibilities as appropriate. The Secretary will provide direction for the keeping of 
legal documents, including minutes of all Board meetings. The Secretary will report to the Chair 
and the Board of Trustees and support the member of the staff or volunteer taking minutes. The 
Treasurer will provide direction for the financial oversight and fiscal management of the school 
and facilitate the Board in meeting its financial oversight responsibilities. The Treasurer will serve 
as the Chair of the Finance Committee. The Treasurer will report to the Chair and the Board of 
Trustees and support the Head of School, Back-Office Provider, and auditors as necessary. There 
will be four standing committees: Governance, chaired by the Board Chair and including two 
other members; Finance, chaired by the Treasurer with one to two additional members with 
financial expertise; Academic Achievement, comprised of at least two members with education 
expertise; and Development, comprised of at least two members committed to its strategies. 

Conduct of Board and Committee Meetings. Creo College Prep will have monthly Board 
meetings at least 12 times per year, and Board members will be given up to 30 days’ notice for 
each meeting. Committee meetings will take place at least 10 times per year for standing 
committees, and on an as-needed basis for other committees. All committees will make formal 
monthly reports to the Board in monthly Board meetings. All meetings will be public. 

Process to Govern Multiple Schools. Not applicable. 

Process to Promote Parental and Staff Involvement in School Governance. Creo College Prep 
will have collaboration with a wide range of stakeholders to the school, and will create formal 
and informal opportunities for families and staff, including teachers, to participate in the 
governance process for the school. The Governing Board will engage stakeholders through public 
comment at every Board meeting, family and staff feedback via annual survey results, and task 
force participation to provide input on school climate, third party partnerships, and other areas 
as determined by the Board. Task forces will allow us to receive feedback from community 
members and ensure that governance decisions are being made with representative feedback. 

Adherence to Open Meetings Law. As detailed in Attachment 5b: Board By-Laws, the Board will 
comply with New York Open Meetings Law and Article 7 of the Public Officers Law. All meetings 
of the Board and all committees will be open to the general public. A calendar of all scheduled 
meetings will be posted at the school as soon as it becomes available. Notice of the time and 
place of any Board meeting that is scheduled more than one week in advance will be provided to 
the news media and will be in one or more public locations at least 72 hours in advance of the 
scheduled meeting, including on our school website. 

Board Training and Development of New and Veteran Members. The Founding Board 
participated in a full-day Founding Board Retreat in February 2018 that focused on accountability, 
governance versus management, and Board roles and responsibilities. The Board will participate 
in a Committee Action-Planning Retreat after authorization, implemented with strategic support 
from Building Excellence Schools’ Board governance team. New Trustees will participate in a 
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comprehensive orientation program to allow them to engage in Board activities from the first 
meeting that they attend. Accepted Trustees will receive the Board Bylaws, sign the Conflict of 
Interest Policy, Ethics Policy, and charter school application, submit a Board Questionnaire and 
all required documents to two weeks prior to their first Board meeting in addition to engaging in 
a thorough, two to three-hour orientation with the Board Chair and Governance Committee. 

Experience of Founding Board and Positions to Be Filled. We are proud of the personal and 
professional diversity reflected on the Founding Team and believe it is and will continue to be a 
strength in our stewardship. Five of our Founding Team are from, live in, or work in the Bronx, 
and five are people of color. Our team has experience in education, real estate, community 
engagement, technology startups, non-profits, strategic planning, finance, and government. We 
have met monthly since Fall 2017, held a full-day retreat, and received training on charter 
accountability, Board governance, and Board policies. The lead author of the application is Ben 
Samuels-Kalow, Lead Founder and Proposed Head of School. Mr. Samuels-Kalow will serve as an 
ex officio, non-voting member of the Board. Founding Team members and BES offered extensive 
feedback and support through formal meetings and informal communication during the board 
prospecting and board training phase of our work. With the support of BES, the Founding Team 
has reviewed sample materials from high performing schools across the country, and has had the 
opportunity to visit several here in New York, including BES schools Democracy Prep and Forte 
Preparatory Academy. Upon authorization, the Board will continue to work closely with BES 
Follow On Support to ensure effective governance and strong academic oversight. BES will 
provide support post-authorization to transition from a Founding Board to a Governing Board 
and will provide further trainings on governance. We intend to partner with Charter School 
Business Management as a Back-Office Provider, to work directly with governance and 
management to ensure prudent financial stewardship of the school. The Founding Team with 
proposed positions and length of inaugural term is detailed in Figure 13 and brief biographies of 
each member are provided below. 

We will grow from to a size of 9 to 11 Trustees before the first day of school (August 28, 2019). 
We will actively seek out individuals from our community with additional human resources and 
school operations backgrounds. 

Figure 13: Founding Team 
Name Position Committee Designation 
Ben Samuels-Kalow Head of School Ex officio 
Ross Dakin Secretary Governance 
Jesus Diaz Chair Governance 
Erin Dunn-Franklin Treasurer Finance 
Dwane Omar Jones Trustee Finance 
Ellison Ward Merkel Treasurer Governance 
Jerelyn Rodriguez Vice Chair Academics 
Natasha Trivers Trustee Academics 

Founding Board Member Ross Dakin is a Senior Strategist of Global Technology and Operations 
team at Bank of America Merrill Lynch. Mr. Dakin recently advised the Microsoft Technology and 
Civic Engagement team in NYC following his appointment as a White House Presidential 
Innovation Fellow under the Obama Administration. As a private sector technologist in Silicon 
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Valley, he helped build and grow small companies in the fields of same-day delivery, financial 
services, cybersecurity, and telecommunications. Mr. Dakin is an Adjunct Professor of Computer 
Science at Lehman College in the Bronx and holds a BS in Computer Engineering from Santa Clara 
University, where he currently serves on the Dean's Engineering Advisory Board. 
Founding Board Member and Proposed Board Chair Jesus Diaz leads University Relations across 
New York State for Examity. Mr. Diaz has spent the past 10 years managing higher education 
sales teams across publicly traded and privately held corporations. Prior to leading education 
teams, Mr. Diaz founded Latino University and Latino High School, two BPA-audited and highly 
regarded publications, geared respectively towards improving the lives of students in high 
density Latino schools. Mr. Diaz has served on the boards of AsianMBA, Career Outcomes Matter, 
and the Association for Talent Development's NYC Chapter, has lead technology courses for 
adults at Soundview Community in Action (Bronx, NY), and over the past four years has continued 
to mentor high school students in the Bronx. Mr. Diaz holds a BA from New York University, MBA 
from Columbia Business School, and is bilingual in English and Spanish. 

Founding Board Member and Proposed Treasurer Erin Dunn-Franklin is an investment banker 
at Goldman Sachs in the Real Estate, Gaming, and Lodging practice. Ms. Dunn-Franklin previously 
worked in institutional asset management with a focus in global corporate credit for Bridgewater 
Associates and Wellington Management. At Wellington she led the company's collaboration with 
City Year, an Americorps program that provides extra support to students in underserved schools 
across the country and served on the Emerging Leaders Board for the United Way of 
Massachusetts Bay and Merrimack Valley. Ms. Dunn-Franklin started her career as an elementary 
school teacher in the Bronx as a Teach for America corps member. She holds a BA from the 
University of Texas at Austin and MBA from the Tuck School of Business at Dartmouth College. 

Founding Board Member Dwane Omar Jones specializes in commercial real estate investments 
and ground-up development in NYC. His market knowledge, analytical and underwriting skills, 
and professional relationships make him a valued advisor. Mr. Jones earned his MBA from the 
NYU Leonard N. Stern School of Business where he was a Management Leadership for Tomorrow 
Fellow, Robert Toigo Foundation Fellow, and Consortium for Graduate Study in Management 
Fellow. He previously worked as a corporate attorney at a large NYC law firm on corporate 
reorganization matters. Mr. Jones earned his JD from Howard University School of Law where he 
was a Howard University School of Law Merit Scholar, and won the CALI Excellence for the Future 
Award in Contract Law. Mr. Jones earned his BS from the Zarb School of Business at Hofstra 
University. He is the President of the Howard University School of Law Alumni Club of New York, 
Fellow with the NYU Stern School of Business Center for Real Estate Finance and Research, Chair 
(Chief Executive Officer) of the Board of Directors of A Better World Community Development 
Corporation of Emmanuel Baptist Church in Brooklyn, and member of the New York State Bar. 

Founding Board Member Ellison Ward Merkel is partner in the New York Office of Quinn 
Emanuel Urquhart & Sullivan LLP. Her practice focuses on complex commercial litigation, 
arbitration, and bankruptcy adversary proceedings. She has maintained an active pro bono 
practice, including successfully briefing and arguing an appeal to the U.S. Court of Appeals for the 
Second Circuit of an issue of law under the Individuals with Disabilities in Education Act (IDEA). 
Before joining Quinn Emanuel, she clerked for Judge James C. Francis IV in the U.S. District Court 
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for the Southern District of New York and was the Sinsheimer Fellow at the Partnership for 
Children’s Rights, where she assisted special education students and their families in identifying 
and obtaining needed educational services through administrative actions and litigation under 
the IDEA. Before law school, she worked as Policy Associate at the Campaign for Fiscal Equity 
(now the Center for Educational Equity at Teachers College) researching education funding 
issues. Ms. Merkel holds an AB from Princeton University and JD from NYU School of Law. 

Founding Board Member and Proposed Vice Chair Jerelyn Rodriguez is Co-Founder and CEO of 
The Knowledge House. Alumna of the first KIPP schools, Ms. Rodriguez was raised with the belief 
that knowledge is power. This hunger for knowledge and the opportunity to leverage technology 
for social good inspired her to start The Knowledge House. Previously, she coordinated STEM 
after-school programming at Beyond Z and was the Bronx Field Director for Reshma Saujani's 
2013 campaign for NYC Public Advocate. In 2011, she joined Students for Education Reform 
(SFER) as the National Program Director, organizing and coaching college students in 35 states to 
advocate for education reform. Prior to SFER, she worked in the public school system, teaching 
and designing student programs. Ms. Rodriguez holds a BA from Columbia University. She is on 
the Leadership Council for South Bronx Rising Together, founding Datanaut at NASA, fellow at 
Camelback Ventures, and the Entrepreneur in Residence at the BXL: Bronx Business Incubator. 

Lead Founder and Proposed Head of School Ben Samuels-Kalow is a Fellow with the nationally-
recognized Building Excellent Schools (BES). The BES Fellowship is a year-long school design and 
leadership program during which Mr. Samuels-Kalow has received training on school leadership 
and management, design, operations, governance, and accountability, as well as completing a 
Leadership Residency at Democracy Prep Charter Middle School. Prior to the Fellowship, Ms. 
Samuels-Kalow spent his career as a public-school teacher in the Department of Education, 
teaching middle and high school Computer Science and Economics. Mr. Samuels-Kalow 
developed curricula, trained teachers, and was chosen as a Model Teacher for the Learning 
Partners Program. He holds a BA from the University of Chicago, a MS in Education from St. John’s 
University, and a sincere belief in the capacity and promise of young people in the Bronx. 

Founding Board Member Natasha Trivers is Superintendent of Democracy Prep Public Schools, 
a high performing charter network that now serves over 6,500 students in five regions. She 
manages Executive Directors and Head of Schools at 22 schools and oversees curriculum and 
assessments, arts and athletic programming, student support services, special education 
curricular materials, and special education teacher training. Ms. Trivers earned her BA at Rutgers 
University, MA in Teaching English at Teachers College and her MA in Educational Leadership at 
Simmons College. Raised in Queens and Brooklyn, she attended public school for her entire 
educational career. She sometimes had extraordinary teachers who would push her to new 
heights, and, at other times was faced with teachers who were grossly unprepared to teach or 
who had very low standards for their classroom. She joined the field of education so that she 
could secure a high-quality college preparatory education for as many children as possible in this 
country. She taught for nine years in Providence, RI and Boston, MA and joined the Democracy 
Prep team as an Assistant Head of School in 2011. 

Board Authority and Delegated Authority. Upon authorization, the Board will enter a 
performance contract with the Authorizer. The Board understands that the Board of Regents 
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authorizes our initial charter and any future charter renewals, and that the Authorizer will 
regularly monitor the school through site visits and audits. The Board and Head of School 
understand that they must respond to all NYCDOE and NYSED requests in a timely manner, and 
that they are required to maintain all records as outlined in the monitoring plan for evaluation 
by the Board of Regents and/or their agents. The Board will hire the Head of School, to whom it 
will delegate all day-to-day management decisions for the school. 

Setting Policies. The Board will be responsible for reviewing and approving all governance, staff, 
financial, school, and family policies, including but not limited to, financial controls policies, 
bylaws, code of ethics, staff handbooks that include all personnel policies, and student and family 
handbooks that include all school policies, including but not limited to, promotion, attendance, 
uniform, admissions, and complaints. Foundational policies related to Board governance (Bylaws, 
Conflict of Interest, Code of Ethics) will be approved during the first Governing Board meeting 
post-authorization. Additional Board policies will be approved during the planning year. Board 
members will function in accordance with specific Bylaws, as indicated in Attachment 5b and 
Code of Ethics as provided in Attachment 5c. 

Financial Oversight. The Board is awarded the charter and is the fiscal agent for the school, 
responsible for all financial oversight including: reviewing and approval the annual budget; 
reviewing monthly financial statements (chart of accounts, projected and actual monthly cash 
flow, three-month financial projections, year to actual budgets); reviewing monthly Financial 
Dashboard (key indicators regarding finance such as days of cash on hand, net surplus or deficit 
compared to budget, fund development); assuring adequate financial resources; ensuring the 
Finance Committee educates all Board members with respect to organization’s budget; hiring an 
auditor, reviewing the annual audit, ensuring action steps and response to audit (as needed); 
working with the Head of School to complete and ensure submission of all necessary financial 
records to the authorizer; ensuring that the School is following all state and local regulations 
related to procurement pertaining to charter schools; approving all major spending (greater than 
$5,000) that impact finances of the school, and requiring the signature of the Board Treasurer or 
Board Chair; ensuring school has appropriate bank accounts with appropriate signatories; 
establishing fiscal policy on investment, and training all Board members on the policy. 

Budget Building. The Finance Committee, Treasurer, Back Office Provider, and Head of School 
will work together from January to May to build the budget for the following fiscal year, and 
present the budget to the Board for review, discussion, and approval. In January, the Head of 
School will create a proposed budget for the following school year with the support of the Back 
Office Provider. In February, the Head of School will present the draft budget to the Finance 
Committee for its review, and will revise the draft based upon the Committee’s input, re-
presenting the budget draft to the Committee in March. The Committee will prepare the budget 
for presentation to the Board for its consideration in April, with the goal of board approval of the 
budget in May or June of that fiscal year. 
Fund Development. The Board will be involved in raising money on behalf of our mission. 
Activities will vary from the planning year to the operational years of the school. The Board 
understands that, in general, charter school Boards raise, at minimum, $150-$300K per year. The 
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Board will be a fully giving Board each year, with all members providing meaningful individual 
donations each year; member donations will be overseen by the Governance Committee. 

Accountability. To monitor organizational performance, the Board will receive a monthly written 
and/or oral report about the School’s progress from the Head of School at each monthly Board 
meeting. The Board will receive formal dashboards including financial, operational, academic, 
enrollment and other pertinent information. This information will be provided to the Board by 
the Head of School, with support from the Operations Manager and the Back Office Provider. 
Academic Dashboards including assessment data (diagnostic, growth, comparative, 
formative/summative), teacher retention, student enrollment, attrition, and wait list, 
attendance, suspension/expulsion rates, etc. Financial Dashboards including cash on hand, 
actual vs. budgeted expenses and revenues, student enrollment actual vs. projected, other key 
financial information. Governance Dashboards including Board meeting attendance, committee 
and full Board meeting minutes and agendas, Board composition tracker, slate of new Board 
members, training material. Family Dashboards including Family participation rates in 
orientation and conferences and other school events, Family, student, and staff satisfaction rates, 
annual surveys, collated results completed by management and provided to Board and included 
in annual report to authorizer and larger school community 

C. MANAGEMENT AND STAFFING 

Staffing 

Creo College Prep will operate with 16 full time employees in Year 1, and grow to 69 employees 
in Year 5. A comprehensive staffing plan is available in Figure 14. 
Table 3: Proposed Management and Staffing Chart 

Positions Avg. Starting Salary FTE 
Year 1 Year 2 Year 3 Year 4 Year 5 

Head of School $110,000 1 1 1 1 1 
Principal $100,000 0 0 1 1 1 
Lower School Director $95,000 0 0 0 1 1 
Upper School Director $95,000 0 0 0 0 1 
Director of Operations $90,000 1 1 1 1 1 
Director of Student Support $90,000 1 1 1 1 2 
Director of Finance $95,000 0 0 0 0.5 1 
Director of College Readiness $90,000 0 0 0 1 1 
Dean of Students $90,000 1 1 1 1 2 
Operations Manager $60,000 0 1 1 1 1 
Operations Coordinator $55,000 0 0 0 1 1 
Office Assistant $45,000 1 1 1 1 2 
Business Manager $65,000 0 0 0 0 1 
Core Content Teachers $62,500 7 14 21 28 33 
Special Education Teachers $65,000 1 3 6 8 10 
PE Teachers $62,500 1 1 1 1 1 
Foreign Language Teacher $62,5000 0 0 0 0 1 
Teaching Residents $48,000 1 3 4 5 6 
Social Worker $65,000 1 1 1 2 2 
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Rationale. Strong schools establish the management structures and roles to ensure sustained 
quality over time and across growth and to ensure that excellent teachers are in every classroom. 
Excellent teachers are the result of careful hiring, intentional development, and a staff culture of 
professional learning that proudly celebrates growth for all adults. We will grow slowly and will 
build an intentional pipeline of teacher leadership and talent that can serve all learners across 
subgroups, execute on our mission, and meet all operational needs. Instructional leadership is 
divided among teacher leaders, and coordinated across Lower and Upper Schools by a Principal 
starting in Year 3. Based on input from our community (please see Attachment 2b), we will 
employ a full-time Social Worker and a Physical Education teacher beginning Year 1. 

Creo College Prep will be governed by a Board of Trustees that will oversee and be accountable 
for all elements of fiscal responsibility, legal compliance, and academic achievement. The Board 
will: ensure the implementation of all provisions of the charter in accordance with New York State 
Charter Law; select, evaluate, and if necessary, remove the Head of School; review yearly audits; 
approve the yearly budget; and delegate day-to-day management responsibilities to the Head of 
School. At the school level, the Head of School will hire all staff, coach all Leadership Team 
members, and will be ultimately responsible for the academic and cultural success of the school. 
To ensure that all members of the Creo College Prep team will be supported and developing in 
their roles, every team member will have a coach or manager with whom they meet weekly to 
review progress towards goals, practice skills, and discuss feedback. Leadership Team members 
will include the Head of School, Principal, Director of Student Supports, Director of Operations, 
Dean of Students, Lower School Director, and Upper School Director. 

Role, Responsibilities, and Qualifications of School Leader. The Head of School (HOS) will be 
responsible for the overall management and achievement of the school, and will report directly 
to the Board of Trustees. The HOS will hire all staff, and will coach, manage, and evaluate all 
leadership team members. In the first two years, the HOS will act as the Principal and 
instructional leader of the school. The HOS will set and lead school-wide priorities, expectations, 
student and staff culture, leadership development, coaching, professional development, annual 
scheduling and programming, communication, family engagement, promotion, and retention. 
The HOS will be responsible for the overall successful execution of the academic program, 
financial model and processes, and the school’s daily operations. 

Proposed School Leader. The Board intends to hire Ben Samuels-Kalow as our founding Head of 
School. Mr. Samuels-Kalow brings extensive educational experience as a teacher leader and 
curriculum developer in public schools in the Bronx. As a founding teacher of a Bronx high school, 
Mr. Samuels-Kalow developed and implemented a computer science program that prepared 
middle school students for Advanced Placement courses in grade 9. He has successfully coached 
teachers and led professional development for educators in district, charter, and private schools. 
He has extensive experience in middle and high school curricula design and was a Model Teacher 
with the NYC Department of Education. Mr. Samuels-Kalow is a Fellow with Building Excellent 
Schools, a nonprofit organization that conducts a rigorous, year-long school design and 
leadership training program. Through the BES Fellowship, Mr. Samuels-Kalow has studied more 
than 40 high-performing schools across the country, participated in a leadership residency at 
Democracy Prep Public Schools, and engaged in more than 800 hours of training and coaching in 
all aspects of charter school management, including financial planning and organizational 
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leadership. Through the Fellowship, Mr. Samuels-Kalow will have access to resources, materials, 
and training from high-performing school across the country, including Excel Academy, 
Democracy Prep Public Schools, and Uncommon Schools. Mr. Samuels-Kalow’s resume is 
provided in Attachment 8b. 

Management Roles and Responsibilities. The Director of Operations (DOO) will be hired during 
the pre-opening year, and will support the implementation of all financial, enrollment, 
recruitment, and operational aspects of the school. The DOO will lead Enrollment, Family 
Outreach, Procurement, Budgeting, and Facilities. The DOO will work as needed with the Back-
Office Provider and will be managed by the HOS. The Director of Student Support (DSS) will be 
hired in the pre-opening year and will be responsible for all special education and ELL services, 
ensuring that all students receive all services and accommodations to which they are entitled. 
The DSS will manage the Social Worker and coach teachers of students with special needs, as well 
as teaching residents. The Dean of Students (DSS) will be hired in Year 1 and will oversee and 
implement school-wide cultural systems, as well as specific features of the 5-7, 8-9, and 10-12 
grade bands (please see G. School Culture and Climate). The DSS will coach the physical 
education teacher. The Principal will be hired in Year 3 as the instructional leader of the school, 
responsible for coaching teachers and ensuring excellence across all content areas. S/he will 
support teachers through weekly observation, coaching, lesson study, and feedback. The Lower 
School Director will be hired in Year 4 as the instructional leader of grades 5-8. S/he will teach 
one class, and take on the responsibilities of the Principal, who will transition to a planning year 
leader for the Upper School, opening in Year 5. During Year 4, the Principal will work with the 
Head of School to identify or recruit a candidate for Upper School Director. The Upper School 
Director will be the instructional leader of grades 9-12. The Lower and Upper School Directors 
will meet with grade level leaders, teacher-leaders who oversee grade-level planning and 
strategy, and report on their behalf to the leadership team. After Year 5, the Principal will 
supervise the Lower and Upper School Directors, ensuring cohesion and alignment in the 
academic and cultural vision of the school from grades 5-12 and beyond. 

Management and Staffing Plans for Serving Students with Disabilities and ELLs. Our staffing 
plan for serving students with disabilities and ELLs begins in the planning year. We have budgeted 
for the founding Director of Student Support (DSS) to begin working part-time during the 
planning year, in order to have input on managerial plans for serving special populations, and to 
be a part of the recruitment and hiring process for our founding Special Education Teacher. In 
Year 1, the DSS and the Special Education teacher will both co-teach with the fifth grade general 
Education Math and ELA teachers. Beginning in Year 2, we will have two full-time Special 
Education Teachers on each grade level, in both the Upper and Lower Schools. In Year 5, when 
the Upper School opens, we will hire a dedicated DSS for the Upper School, who will, like the 
founding DSS grow into a coaching and supervisory role for the special education team of the 
Upper School. For more details on the duties of the DSS, please see II.D. Special Student 
Populations and Related Services. 
Recruiting and Retaining High Quality Teachers. Our team has four current or former Bronx 
educators with extensive professional networks in NYC. We are fortunate to be in a city that has 
many teaching programs that recruit and train quality talent, including RELAY Graduate School 
of Education, NYU, Hunter College, Fordham University, Lehman College, City College, and others. 
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Our team has alumni or professional connections to each of these, and we plan to attend events, 
build relationships with campus groups, and advertise to potential candidates. We will partner 
with Teach For America to recruit new talent and Math for America to recruit master teachers 
who may be interested in our model. We will partner with City Year and other service programs 
to identify candidates for our Teaching Residency program. We will leverage our online presence 
and job sites, as well as career fairs, to hire a diverse teaching staff. We will actively seek teachers 
fluent in Spanish, as well as teachers who share a background similar to that of our students. We 
have already reached out to community organizations like Phipps Neighborhoods to identify 
talented, local personnel local who may want to join our team. We will offer competitive salaries 
and benefit packages comparable to other charter schools locally. 

Retaining Teachers is a Priority. Our goal is to retain more than 90% of teachers who are given 
an offer to return. We will invest in coaching and supporting teachers (please see E. Evaluation 
– Teacher Evaluation), and will create a staff culture that is enjoyable and healthy. Teachers will 
collaborate in horizontal grade teams and vertical department teams. Our organizational chart 
will grow teacher leadership roles as the school grows to full scale, affording high-capacity 
teachers the opportunity to have an impact outside of their classroom, and to pursue diverse 
career paths. A master teacher, for example, can grow to be a grade team leader, content lead, 
or a School Director. Weekly professional development will be evaluated using a full-staff survey, 
a key data point for leadership to assess staff morale and plan accordingly. 

Please see detailed Hiring and Personnel Policies in Attachment 8a. 

C.1. CHARTER MANAGEMENT ORGANIZATION 
Not applicable 
C.2. PARTNER ORGANIZATION(S) 
Not applicable 
C.3. NETWORKED SCHOOLS 
Not applicable 

D. STAFF SUPERVISION AND DEVELOPMENT 
We believe that holding a high bar for our students is only possible by holding a high bar for 
ourselves. We seek to hire the best teachers and believe that all teachers need and deserve 
coaching to deliver their best work, and push students to achieve at the highest levels. We believe 
in building and maintaining a culture where all staff expect and welcome observation and 
feedback and engage in lesson study and data analysis regularly. Our professional development 
and training plan are based on the best practices of high achieving charter schools across the 
country, schools our team has been fortunate to study and whose staff have been generous to 
share resources and lessons learned, including BES schools Democracy Prep and Excel Academy. 

Instructional Leadership Roles and Responsibilities. In Years 1 and 2, the Head of School (HOS) 
and the Director of Student Support (DSS) are the Instructional Leadership of the school. They 
will each observe and coach teachers on a weekly basis. The HOS will be responsible for ensuring 
that all lesson plans and materials are prepared and submitted in a timely fashion. The DSS will 
be responsible for supervising the documentation and provision of services to students with 
special needs and ELLs. The HOS will schedule, plan, and implement t Professional Development 
sessions and may delegate that time and responsibility to the DSS, individual teachers who can 
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help grow the staff, or outside providers on an as-needed basis. In Years 1 and 2, the HOS will 
observe all teachers, meet with the DSS, Dean of Students(DOS), and the Director of Operations 
(DOO) weekly. The meeting with the DSS will consist of analyzing assessment data from weekly 
quizzes, and interim assessments, disaggregated by subgroup. The meeting with the DOS will 
involve analyzing cultural data, including attendance, merit/demerits, and removals, 
disaggregated by subgroup and teacher. The meeting with the DOO will focus on the operational 
health of the school, looking at daily operations, attendance and enrollment data, vendor 
relationships, compliance-based reporting, operational audits, and family engagement data. 

Professional Development Roles and Responsibilities. The HOS will conduct daily walkthroughs 
with the DSS, DOS, and DOO to gauge staff needs and ensure consistency of academic, 
behavioral, and operational expectations. In individual coaching meetings, the HOS and DSS (in 
Year 1) and the Principal and School Directors in subsequent years will take note of consistent 
patterns of staff behavior or execution that would merit professional development. Starting in 
Year 2, teacher leaders on each grade team will conduct weekly walkthroughs with the HOS and 
DSS, observing classes and using assessment data to spot areas of strength and opportunities for 
growth to bring to Friday team meetings. Every teacher and administrator will have a weekly 
coaching meeting during which individual needs can be addressed. At weekly Instructional 
Leadership Meetings attended by the HOS, DSS, DOS, and in subsequent years, the Principal, 
School Directors, content leads, and grade team leads, the team will debrief trends from 
observations and plan upcoming PD sessions. The individual teacher leaders or administrators 
who assume responsibility for planning and delivering those PD sessions will practice their 
delivery with their instructional coach at the weekly coaching meetings. During Friday PD, grade 
teams will meet weekly and content teams monthly, and will use that time to discuss areas of 
necessary development which are captured by either the grade or content lead to be brought to 
the next Instructional Leadership Meeting. 

Differentiated Professional Development. We will schedule extensive and regular professional 
development (PD) for our staff. This will begin with 20 days of PD in the summer before each 
school year (15 days for returning teachers after the founding year), as well as 9 days distributed 
throughout the school year for data analysis and mid-year curricular and cultural re-evaluations 
and corrections. Our professional development will operate in five primary structures: Summer 
Onboarding and New Staff Orientation, full-staff, content and grade team weekly meetings, six 
Data Days, and weekly individual planning and coaching. We have allocated $200 per staff 
member for individual PD needs including travel, as well as $5000 for group PD on serving ELLs, 
Restorative Justice practices, and targeted Literacy Intervention, to achieve the vision laid out in 
II.C. Instruction and II.G. School Culture and Climate. 

Onboarding / Orientation. Teachers report to school for Professional Development four weeks 
before the first day of the school year. In the founding year, this will take the form of Onboarding 
and New Staff Orientation. The focus of the first week will be to make sure that all staff -
instructional, operational, and any vendors able to join - have a shared and clear understanding 
of the mission and vision of the school. During this time, we also train the Creo Prep Values, first 
in the context of the staff: RESPECT - How do we talk to each other, how do we talk to students, 
how do we talk to families; REFLECTION – What is our culture of feedback; RESILIENCE - The work 
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is hard, lean on your coach, lean on your team, lean on me, and bounce back each day; and 
RESPONSIBILITY - We act knowing it is an honor and a privilege to do this work, with this group. 

Orientation is also the time for introducing and practicing key systems of the school, that will be 
faithfully implemented on a daily, weekly, and annual basis. Figure 15 indicates an overview of 
those core systems.116 In the founding year, the cultural systems117 will be led by the HOS and 
the DSS, operational systems will be owned by the DOO, and academic systems will be owned by 
the HOS and the DSS. In subsequent years, the Principal, Lower School and Upper School 
Directors will lead this process, and Grade Team leads will assist with onboarding new staff in 
cultural systems, and Department Heads will assist with new members of their teams. 
Figure 15: Core School Systems by Domain 
Cultural Operational Academic 

Trauma-informed practices Arrival Curriculum 

Core values Dismissal Instruction 

Discipline Food Management 

School language Transition Assessment & Analysis 

Community Systems Bathroom RTI 

Family engagement Emergencies Student Support 

Orientation is also when staff will practice key teaching taxonomies that will allow the school 
year to start and remain strong. We base our planning on research by The New Teacher Project 
and have selected the following four key taxonomy practices to prioritize, practice, and support 
with the entire staff: 100%; Positive framing; Strong voice; and What to do. 
Individual. Every teacher will have an instructional coach. In the founding year, this will either be 
the HOS or the DSS. As we grow, leadership positions will become available and strong teachers 
will grow into instructional coaches. Even at full growth, we plan for every teacher, coaches 
included, to receive weekly coaching and show active development and iteration of their 
practice. We believe that the best teachers are not hired; they are grown and developed by 
embracing feedback and the urge to always be a better teacher tomorrow than they were today. 
Whole group. Throughout the school year, the whole staff will have the opportunity gather on 
Fridays from 1:55pm to 4:25pm. These days will have three primary purposes: staff updates and 
culture building, introduction of new schoolwide information or systems, and practice. A team 
needs time to build community, as well as to push and support each other. We will drill down on 
effective practices using video exemplars followed by practice, as well as have sessions facilitated 
by the Director of Student Support focused on our highest needs populations. 

Professional Development Implementation and Evaluation. We have dedicated significant time 
and resources towards professional development, and want to ensure it is time well spent. We 
will create systems to re-valuate, review, and reflect on all PD sessions. Every session will have 
clear goals and an agenda, and at the end of each session staff will take a survey to confirm their 

116 Adapted from Key Collegiate.
!
117 With the exception of the Trauma Informed Practices session, which will be led by an outside provider. We have established a relationship 

with Restorative Practice NYC and New York University and will consult with them when choosing a provider.
!
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progress towards those goals. We will also leverage the Follow On Support of Building Excellent 
Schools to review PD materials and provide feedback and coaching. 

Professional Climate Leading to Strong Teaching, Learning, and Staff Retention. Teacher 
retention is a priority for us. Our goal is to hire the best teachers, and to have more than 90% 
return year over year if given an offer. We will have robust systems for providing coaching and 
professional development, and diverse teacher leadership roles that will grow with the school, 
including grade-team lead, content lead, Principal, Academy Director, and Director of College 
Readiness. We know that when people feel successful, they are more likely to stay, and when 
they know they have room and roles in which to grow, they will do their best work. Our staffing 
and coaching models ensure that everyone from the Head of School to a Teaching Resident 
receives coaching and feedback on a regular basis and has room for growth. We will create a 
culture of openness and trust, and strive to live by the values we seek to exemplify for our 
students. Staff survey will not be perfunctory, but read carefully and acted upon. We will start 
with a small team of 16 staff, and will grow by the end of our first charter term to a staff of 69. 
We have planned for the gradual growth of our school and our leadership team, and have 
intentionally created multiple teacher leader roles with varying degrees of in-classroom service. 
Teacher Planning and Collaboration Opportunities: Content / Grade level. In our founding year, 
we will have one grade level and at most two teachers in each subject. Our growth plan includes 
an eight-year grade span, college credit accumulation, and high school graduation. For our 
students to make this journey, and to be prepared to thrive in college, we will need tight vertical 
alignment between what we plan for in a twelfth-grade seminar and what happens on a daily 
basis in a fifth-grade literature block. This need is the rationale for our content team structures, 
which will begin in Year 0 (planning year) with a scope and sequence developed by the Head of 
School. That plan will be further elaborated in the Unit Plans and exemplar lessons developed by 
Instructional Leadership, and eventually owned by Department Heads starting in Year 3. These 
content teams will ensure that our mission consistently moves forward, that teachers are 
learning new strategies and evaluating existing curricula based on student data, and that new 
staff are able to understand the trajectory on which Creo Prep promises to launch every student. 
Grade Teams will be the main organizing unit that will promote and protect the Creo Prep culture. 
Grade Teams will be led by a teacher leader118, plan weekly Creo Communities, organize parent 
communication, and keep collective tabs on student behaviors, positive and negative, in order to 
help each student grow and develop their character. 
Data Analysis. After Interim Assessments119, full-staff Data Days will allow us to reflect on our 
work and make plans to address student needs. These days will primarily be organized in content 
teams, and will allow us the opportunity to analyze trends in classes, subgroups, and individual 
students over time. We will use this data in a myriad of ways, most notably to inform our RTI 
groupings for the subsequent trimester. In the beginning of the year, staff will receive training on 
rudimentary data analysis, as well as various software tools available to them for collecting, 
pulling, and parsing student data in accessible ways. 

118 A post compensated by a stipend reflected in our budget in Attachment 9. 
119 For more detail, please see proposed school calendar in Attachment 4c. 
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E. EVALUATION 
In compliance with Education Law § 2851(2)(f), Creo College Prep will conduct annual internal 
and formal external audits to ensure all fiscal, academic, and legal policies and procedures are 
consistently upheld and faithfully implemented to ensure successful execution of our mission and 
fulfilment of the goals laid out in the charter. We will conduct financial, academic, and 
operational audits, an annual administrative review, and will create an annual report for 
submission to our authorizer and distribution to all stakeholders. Information from all reviews 
will be summarized, compiled, and used to inform the Head of School evaluation, Board self-
evaluation, and annual report which will be submitted to our authorizer and the State Board of 
Regents, distributed to all stakeholders, and be available for public review on our website. 
Stakeholder Evaluation 
Board of Trustees and Individual Board Members. The Board will dedicate time during a monthly 
meeting at least once per year to conduct a formal self-assessment and evaluation of its 
performance as a body, and as individual members of the Board based on roles and job 
descriptions as committee members and officers. This process will be led by the Governance 
Committee and the Board Chair. School Leader. The Head of School will be evaluated on an 
annual basis by the Board of Trustees, using the Charter School Performance Framework using 
Benchmarks 1-5 and 7-10; Benchmark 6 does not apply to the HOS. Key Management Positions. 
Creo College Prep will conduct an annual administrative audit to ensure all members of the 
governance and management teams are successfully executing on the mission and vision of the 
school, upholding core values, and operating in a way that is mission-centric and in the best 
interests of our students. The administrative audit will include: Board of Trustee's self-review; 
Board of Trustee’s review of the Head of School; and the HOS’s review of the Principal as hired 
and Directors. Teachers. Teachers will be observed at minimum on a weekly basis. Our school 
will have an open-door policy for teachers and leaders to enter any classroom throughout the 
day. In Years 1 and 2, the Head of School will evaluate all personnel. In Year 3, the Principal will 
assume responsibility for teacher evaluation, with support and coaching from the Head of School. 
In Year 5 and beyond, teachers will be evaluated by the Principal, Lower School Director, and 
Upper School Director. All teachers will be evaluated mid-year and end-of-year on measures of 
student achievement, professional contributions, and instruction. Non-academic Staff. In Year 1, 
non-academic staff will be evaluated by the HOS at the mid- and end-point of each year and per 
reporting structures by their manager; in future years, some of those evaluations may be 
delegated to other members of the leadership team as appropriate. 

Teacher Accountability 
We have a responsibility to our students, families, and staff to hire high-capacity teachers, invest 
in their development, and evaluate their performance over time. If weekly observations and data 
analysis reveal a pattern of student underperformance relative to the academic goals of the 
school after the first round of interim assessments (Data Day #1 on October 15), a teacher will 
be placed on an Improvement Plan. This will consist of twice-weekly coaching with time-bound 
goals for growth in student achievement. If goals are not met, coaching will step up to daily, with 
frequent live-coaching and modeling. If at this point goals are still not being met, the teacher will 
be let go. On an annual basis, students’ academic performance (growth and proficiency) will 
contribute 50% of a teacher’s rating. Professional contributions (surveys of students, families, 
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and colleagues) will contribute 15% of a teacher’s rating. Instruction (ratings based on the Creo 
College Prep Rubric) will contribute the final 35% of that rating. Based on these three categories, 
teachers will be assigned a summative rating: Highly Effective (100 – 91), Effective (90 – 83), 
Approaching Effective (83 – 50), and Ineffective (<50). Academic Performance scores will be 
computed using NY State Exams (ELA and Math in the Lower School, Regents in the Upper 
School). ELA and History teachers will be evaluated using scores on the ELA test or subject 
Regents exam. Math and Computer Science teachers will be evaluated using scores on the Math 
exam (Lower School) and Regents or growth and proficiency on internally created assessments 
(Upper School). Science teachers will be evaluated on growth and proficiency on internally 
created assessments (Lower School), the New York State Grade 8 Science Test, and subject 
Regents (Upper School). Teachers in the Lower School will also be accountable for the growth of 
students in their Literacy Intervention and Tutoring Groups. Midyear evaluations will substitute 
growth and proficiency on the first three rounds of interim assessments for standardized test 
scores, and otherwise follow the same ratings breakdown. Professional contributions will be 
evaluated using peer, student, and family surveys. All grade and content team members will be 
anonymously surveyed for work habits, leadership skills, demonstration of school values, and 
team norms. Students and families will also be anonymously surveyed to evaluate classroom 
management and relationship building. These surveys will be compiled by the DOO and 
distributed by the HOS to teachers and coaches for mid-year and end-of-year goal setting and 
evaluation. Instruction will be evaluated through frequent classroom observation by coaches 
using a standardized rubric across the school. At least once per week, all teachers will receive 
targeted, actionable feedback on their instructional practice, including scores on at least one 
component of the observation rubric. Over the course of the year, these scores will be tracked 
for all teachers, and will be averaged for the mid-year and end-of-year evaluations. Teachers will 
receive preliminary overall ratings at the end of the year (prior to the release of state exam 
scores) and final ratings in August after scores have been released and factored into ratings. 

Operational Effectiveness and Fiscal Soundness 
Operations Audit. Three times per year, we will conduct internal Operations Audits to determine 
the efficiency, efficacy, and consistency of the cultural and academic systems that allow teachers 
and staff to focus on instruction and attain strong academic results. Systems evaluated in the 
audit will include breakfast, lunch, snacks, uniform, attendance, arrival, dismissal, shared spaces, 
breaks, supply systems, ordering, meals vendor, transportation vendor, technology, and 
custodial vendor. The DOO will formally evaluate all outside vendors two times per year, 
including evaluating the effectiveness, consistency, timeliness, cost effectiveness, team fit, and 
quality of services. Results of these evaluations will be available to the Board and will be used to 
determine which contracts are renewed annually. 
Financial Audits. Financial audits will ensure that the school is appropriately managing all funds, 
and operating in a manner that leads to the school’s short- and long- term financial viability. 
Annually, the Finance Committee of the Board will be responsible for vetting and securing a 
Certified Public Accountant, licensed to conduct financial audits in New York State, to conduct an 
audit of the school’s annual financial statements in accordance with the GASS (Generally 
Accepted Auditing Standards) and GAGAS (Generally Accepted Government Auditing Standards) 
issued by the Comptroller General of the United States as well as any additional requirements 
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set forth by our authorizer. Management and the Board will ensure full access to all required 
financial documents and necessary non-financial documents, accounting systems, and internal 
and external systems in place to prevent fiscal mismanagement. At the first Board meeting at 
the end of the academic year, the auditing firm will present an overview of the audit process and 
all relevant timetables, deadlines, and necessary documents to the Board. This process will clarify 
all expectations and help avoid any miscommunications between management, the Board, and 
the auditor. Once the auditor completes the review, the Finance Committee will review all 
findings and any discrepancies or inconsistencies in the school’s financial practices, or systems 
that need to be improved to ensure stronger financial practices. An audit finding will be 
considered major if it indicates a deliberate act of wrong doing, reckless conduct that causes a 
loss of confidence in the abilities or integrity of the school, or jeopardizes the continued 
operation of the school. An audit finding will be considered minor if it indicates that problems 
can be addressed through existing systems and structures. 

Programmatic Audits. We will conduct an annual internal program audit to determine if all 
stakeholders are engaged and invested in carrying out the mission and vision and the 
effectiveness of our educational program in attaining measurable student outcomes. The Internal 
Program Audit begins in June with staff peer surveys, family surveys, and student surveys. The 
data, in conjunction with academic results from state assessments, interim assessments, and 
course grades is compiled for analysis by the Head of School. Findings and next steps from the 
yearly Internal Program Audit will be used to determine goals, priorities, and changes to cultural 
or instructional systems for the following school year. 

Progress Towards Goals and Benchmarks; Dissemination of Results; Action Steps 
Frequent academic data analysis and response to data are core to our model. Each week, 
Instructional Leadership (HOS, Principal, School Directors, Director Student Support) will review 
the Academic Dashboard that includes relevant academic data points such as: weekly quiz 
absolute performance and growth, course grades, GPAs, sub-group data, number of books read, 
reading levels, interim assessment scores, state test scores, and SPED/ELL/RTI status. The 
Leadership team will use this data to set weekly goals for teacher coaching, lesson plan review, 
and professional development needs, and the HOS will review content specific progress with the 
Instructional Leaders each week during data check-ins. Response to academic data could include 
additional teacher coaching or planning support, extra special education support, intervention 
changes, plans to prioritize a group of students for additional feedback, or targeted spiraled 
review. Annually, an outside organization will be hired to conduct an audit that will include: 
document review; operational and instructional observations; and interviews with the school 
leadership team, Board, staff, students, and families. Audit results will be published in our Annual 
Report and submitted to our authorizer. The audit will include: overall financial health, revenues, 
expenditures, enrollment, overall academic health of the organization, student outcomes, 
student growth, student attrition, student discipline rates, special student population (SPED, ELL) 
performance, overall organizational outlook, action planning for specific issues, and highlights 
from the previous year. 

Family and Student Satisfaction. Students and families will be surveyed in June, in their home 
language. Results will be posted publicly, and will inform strategic planning for the following year. 
The Head of School will report the results of this survey to the Board, indicating where family 
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dissatisfaction can be addressed in mission-aligned ways, and where family satisfaction aligns 
with the school’s goals. Additionally, monthly Cafecitos with the Head of School allow for 
information evaluation of satisfaction and short-term action planning. 

Family and Community involvement. The DOO will maintain records of family attendance at 
events, staff phone calls home, family phone calls to the school, and visitors to the school, both 
solicited and unsolicited. Family attendance at school events will be reported to the Board 

Follow-On Support. Through our relationship with Building Excellent Schools, Creo College Prep 
will continue to leverage the experience, expertise, and institutional knowledge of our Follow On 
Support Coach. The HOS will have access to coaching and development from the planning year 
through the second year of operation, including support with culture, curriculum development, 
recruitment and hiring, and governance. Building Excellent Schools will conduct annual school 
audits in the fall and spring of each year which will be provided to the Head of School with a focus 
on the school’s culture, academic program, and instructional approaches. 
F. FACILITIES 

Facility Needs Over the Charter Term 
Creo College Prep proposes to open in the Central Bronx, in Community School District 12, 
because of the lack of high-quality, academically rigorous secondary options in the lowest-
performing school district in New York City and because of the community’s desire for a quality 
middle and high school. Our goal is to find a facility in West Farms or East Tremont. Our mission 
is to educate students in the Bronx to thrive in college; we will pursue a facility in reasonable 
distance from our target neighborhoods, accessible to our families, and fully compliant with all 
safety and accessibility standards for schools in New York State. We anticipate securing private 
space, and have budgeted accordingly, assuming 100 square feet per student at $40/sq. ft. 

In our inaugural year, we will educate 96 fifth grade students in four classrooms of 24 students 
each. We anticipate that approximately 20% of our students will have special needs, and that 
approximately 30% will be designated over 60% disabled. With these assumptions, we have 
indicated that in addition to four classrooms that will house inclusive classes of general education 
and students with special needs, our students will be served by an additional classroom for 
occasional pull-out or related services. 

Our minimum facility needs over the course of the charter term are four classrooms per each 
grade level, each accommodating a cohort of 24 students, as well as a space for physical 
education, which may be a classroom or outdoor public space.120 We have approached two 
community organizations, the Boys & Girls Club Smilow Clubhouse and the Children’s Aid Society, 
about the use of recreational facilities to augment our planned physical education program. We 
have been approached by the American Museum of Natural History as a potential pilot partner 
for the use of new classroom laboratory facilities currently under construction at the Museum’s 
campus, and scheduled to be open before we begin our Chemistry course. 

120 Excel Academy, one our primary models for a successful 5-12 college preparatory charter school, housed its initial physical education 
program in a combination of outdoor space and, when weather demanded, a single classroom with innovative resistance and strength training 
in limited space. 
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Figure 16: Minimum Facility Requirements Over the Charter Term
!
Year 1 Year 2 Year 3 Year 4 Year 5 

General Education Classrooms 4 8 12 16 20 
Special Education Classrooms 1 2 3 4 4 
Counseling/Guidance Offices 1 1 1 1 1 
Teacher Work Room 1 1 1 1 1 
Adult Restrooms 2 2 2 2 0 
Student Restrooms 2 2 2 4 4 
Community Space 0 1 1 1 1 

Facilities Identified 
Over the past few months of community outreach and networking, we have identified several 
options for short and long-term private facilities options in West Farms and East Tremont. Upon 
authorization, we will assemble a Facilities Task Force, including members of our Founding Team 
with extensive real estate and finance experience as well as Mr. Peter Rivera, an expert in Bronx 
real estate law who works extensively with landlords and developers throughout our target 
communities. We will continue to review options, negotiating a lease as quickly as possible post-
authorization in order to refurbish and/or furnish a space to be suitable for occupancy. Our 
priority for the first two years of operation is to identify a space with either existing classrooms 
or suitable space that would require minimum modification to facilitate our program and all legal 
requirements to be used as a public school. Three general sites are outlined below, whose exact 
location is not disclosed because of uncertain or nonpublic availability of information. 

Site 1: New-construction housing with ground-floor retail or community space, built to suit. 
23,000 sq. ft., could fit inaugural two years of our program. 

Site 2: Secured lot, zoned for school and community space. Suitable for placement of modular 
classrooms of configurable size. Suitable for at least three years of programming (25,000 sq.ft.). 

Site 3: Convertible retail. In target neighborhood, close to public transit. Suitable for one year of 
our program, owner interested in leasing to a school and building additional floors. 
Plan for Identifying and Securing a Facility 
We will apply for colocation space with the DOE. If co-located space is unavailable, we will pursue 
private space within District 12, or a reasonable distance accessible by public transit. Proposed 
Board Member Dwane Omar Jones will lead our Facilities Task Force. Mr. Jones specializes in 
commercial real estate investments and ground-up development in NYC. Proposed Vice Chair 
Jerelyn Rodriguez has extensive experience securing leased space for non-profits in the Bronx, 
and will serve on the Facilities Task Force as well. We have been in contact with two Bronx real 
estate developers along with an experienced Bronx-based real estate lawyer who has offered 
advice and suggested the two sites noted above. We will continue our relationship with these 
individuals, with particular attention to housing developments that include community space 
suitable for the incubation of a school. In planning our budget, we have anticipated the need for 
private space, and assuming rental assistance, have the means to deliver our academic program 
and staffing model in a private facility. In addition, we attended a Community Education Council 
meeting on November 8, 2017 in CSD 12 during which the Office of District Planning revealed 
plans to close and consolidate various schools throughout the district. Given the uncertainty of 
space availability over the next few years, we are prepared to pursue collocated or private space, 
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should the need arise. We are opening with a slow-growth model, and our space needs will 
change over time as we add an additional grade each year. As a public school, we are committed 
to educating all students who enroll, including students with physical disabilities, and will ensure 
that our space is accommodating. 
Funding Plan 
We have budgeted for 100 square feet/student at $40 square foot for each year of our inaugural 
charter term, as well as $10,000/year for incidental repairs, based on the counsel of other charter 
leaders and Charter School Business Management, a Back Office Provider with over 10 years of 
experience in the New York region. Our budgetary assumptions include the assumption of rental 
assistance from the DOE equivalent to 30% of our per-pupil funding. We have assumed $30,000 
for insurance, $84,000 for janitorial (with a 15% YOY increase), repairs at $1/sqft, and utilities at 
$2500/month with a 50% YOY increase. 
G. INSURANCE 
Types and Amounts of Insurance Coverage 
Please see all details below; all costs are reflected in the attached budget details. 

Figure 17: Planning Year Coverage (2018-2020)121 

Coverage 

General Liability and Hired/Non-owned Auto 
Liability 

Price 

$502 

Notes 
$1m limit per claim/$1m Policy Aggregate for 
General Liability and $1m in auto liability. No 
Deductible. 

Educators Management Liability-Includes Board 
Coverage and Employment Practices Liability $1,637 $1m Limit per claim/$1m Policy Aggregate. 

Subject to a $2,500 Deductible 

Abuse/Molestation Included $1m limit per claim/$1m Policy Aggregate. No 
Deductible 

Workers Compensation – Not Included $1,600 Based on $160,833 in Payroll 
Total $3,739 

Types and Amounts of Insurance Proposed 
Please see all details below; all costs are reflected in the attached budget details. 

Figure 18: Year 1 Coverage (2019-2020)122 

*Assumes 96 students, $1,380,730 payroll, $100,000 furniture, fixtures, and equipment. 
Coverage 

General Liability and Hired/Non-
owned Auto Liability 

Price 

$8,200 

Notes 
$1m limit per claim/$3m Policy Aggregate for General 
Liability and $1m in auto liability. No Deductible. 

Property Insurance $1,500 Based on $100,000 in FF&E includes $300,000 in Business 
Income and Extra Expense 

Educators Management Liability-
Includes Board Coverage and 
Employment Practices Liability 

$3,500 $1m Limit per claim/$2m Policy Aggregate. Subject to a 
$2,500 Deductible 

Abuse/Molestation Included $1m limit per claim/$3m Policy Aggregate. No Deductible 

Workers Compensation $9,000 Based on 1,380,730 

121 Quoted by Brandon Cole, National Director at Arthur J. Gallagher & Co, 2/27/2018. 
122 Ibid. 
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Student Accident Insurance $750 Provides up to $5m in student accident related medical bills 

Cyber Liability Insurance $909 $1m Limit – Covers legal liability and other costs related to 
violation of student, parent and staff privacy. 

Crime Insurance $875 $1m Limit - Covers the theft of money of the school through 
employee theft, computer fraud and more. 

Fiduciary Liability Insurance $1,000 $1m Limit, covers liability from offering employee benefit 
plans 

Excess Liability - $10m Limit $6,500 Includes $10m in additional limits for the General Liability, 
Abuse, Auto and the board/employment liability coverages. 

Total Including Excess Liability 
Option $32,234 

Optional Coverages 

Security Risk Management $1,132 

Unlimited coverage for crisis response firms for school 
violence, up to 90 days of payroll following a violent event, 
on-premises child abduction, and death benefits for victims 
of school violence. 

Pollution $616 Covers legal liability out of pollutants. Includes coverage for 
leased premises 

H. NON-ACADEMIC OPERATIONS 

Health Services. If our request for co-located is granted, we plan to share school health services 
with the co-located school(s). If we are in private space, we will outsource school nursing services 
to a licensed Health Professional who will be authorized to distribute prescribed medications to 
students, support students when they are sick, and ensure compliance with §2853(4)(a) and §912 
of the Education Law. The Heath Professional will collaborate with the Office Manager to collect 
student health and immunization records. As part of the enrollment process, all students and 
families will be required to submit a Medical Examination Record and Immunization Record, as 
well as a Medical Administration Form if required. As required by Public Health Law 2164, all 
students will have an immunization record on file that includes Polio (IPV, OPV: 3 doses); 
Measles/Mumps/Rubella (MMR: 2 doses of measles containing vaccine and 1 dose each of 
mumps and rubella); Hepatitis B (3 doses); Varicella (1 dose), Diphtheria, Tetanus, Pertussis 
(DTaP, DTP, Tdap: 3 doses). The Office Manager will collect and store health records, medication 
records, immunization records, and emergency contacts, and will collaborate with the Health 
Professional, Enrollment Coordinator, and Director of Operations as necessary. All student health 
information will be stored in a locked filing cabinet in the Main Office, with access only allowed 
to the Office Manager, Director of Operations, Health Professional, and Head of School. As 
required by §917 of the Education Law, a minimum of two staff members will be trained in 
cardiopulmonary resuscitation (CPR) and the use of an automated external defibrillator. Creo 
College Prep will maintain access to external defibrillators (AED). In compliance with Education 
Law, we will institute a thorough set of safety, health, and risk management policies to be 
reviewed annually with staff, students, parents, and the Board. These will include: policies and 
procedures for response to natural disasters and emergencies; policy requiring that instructional 
and administrative staff receive training in emergency response, including appropriate “first 
responder” training or its equivalent; policies relating to the administration of prescription drugs 
and other medicines; policy establishing that the school functions as a drug, alcohol, and tobacco 
free workplace; policy for reporting child abuse, acts of violence, and other improprieties as 
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mandated by federal, state, and local agencies. Child abuse will be reported immediately by the 
individual discovering or being informed of the alleged child abuse/neglect. In accordance with 
the requirements of the New York State Social Services Law § 413 and § 421, annual reporter 
training will be provided within the first six weeks of school or the first six weeks of that person’s 
employment, and proof of that training will be provided to the Board Chair; compliance with all 
health and safety laws and regulations that apply to non-charter public schools, including those 
regarding auxiliary services (food services, transportation, custodial services, hazardous 
materials, pest management, etc.). 
Food Services. Creo College Prep will provide breakfast, lunch, and snacks to all students every 
day and will participate in the Federal school breakfast and lunch programs. We will follow all 
nutritional guidelines as outlined by the federal government. Our food services will be dependent 
on facility location. If co-located within a Department of Education building, we will use the food 
services offered in the building. If we secure a private facility, we will create a RFP for meal 
services and objectively evaluate all proposals received. As we do not know if our facility will have 
the capability to prepare meals, we will request that all bids include the cost of transportation to 
and from the school, serving utensils, and packaging. We are currently considering options 
including Revolution Foods, SchoolFood, and Red Rabbit. We will ultimately base our decision on 
cost, efficiency, compliance with New York City and State regulations, and alignment to our 
organizational needs. We will work to ensure any students with religion-specific food 
requirements or allergies always have an alternative meal or snack available if the meal provided 
does not meet their dietary requirements. The Office Manager will keep and communicate to 
teachers a detailed list of all student food allergies, sensitivities, and religious requirements and 
will ensure that students are never exposed to any food products that may be harmful to them. 
All students will have access to the meal program. We have included food service fees for all 
students in our budget regardless of Free and Reduced Price Lunch eligibility. We will strongly 
encourage every family to complete Free and Reduced Price Lunch forms, regardless of whether 
they think they will qualify and will incentivize completion of the forms early in the year with the 
goal of 100% completion. Our Director of Operations will manage the process of securing all lunch 
forms and communicating with families about all enrollment documentation. 
Transportation. In accordance with §2853(4)(b) and §3635 of Education Law, we will ensure all 
students have access to the transportation necessary to attend school each day and any 
afterschool or Saturday events or activities as necessary. As our proposed locations in West Farms 
and East Tremont are close to multiple forms of public transportation, including subway and bus 
lines, we anticipate that most students will walk or take public transportation. We will work with 
the Office of Pupil Transportation to ensure any students who require door-to-door or yellow bus 
services as part of their IEP or 504 receive all required transportation services. We will coordinate 
with the CSE to ensure all appropriate documentation is in place for students who require 
transportation services as part of their IEPs. Our Director of Operations will be the primary 
executer will oversee student transportation services including: determining eligibility of 
students for half-fare or full-fare cards; distributing MetroCards to students; assigning MetroCard 
serial numbers to student records; deactivating and replacing lost or stolen cards; reviewing 
MetroCard inventory upon receipt; coordinating with the Office of Pupil Transportation about 
additional bus stops; communicating with yellow bus drivers about route changes and timing; 
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documenting how all students will be transported to and from school and updating parental 
preferences. We have budgeted $75 per student per year for field trip transportation. We will 
have a valid Certificate of Occupancy for our facility to ensure we can receive NYCDOE 
transportation services. Before the beginning of the enrollment process for the year (April 1), 
families will be required to notify the DOE about transportation needs, allowing the Office of 
Pupil Transportation to coordinate and finalize its bus routes for the year. Creo College Prep will 
stay in close contact with the OPT to ensure that every family attains the most convenient school 
transportation options possible. 
Other Non-Academic Operations. We will secure the services of a Back Office Provider who will 
support all fiscal management and compliance reporting. We will contract with vendors as 
needed over time for other non-academic operations as needed. All student records will be 
stored in a locked filing cabinet in the Main Office, with access only allowed to the Office 
Manager, Director of Operations, Health Professional, and Head of School. 

I. FAMILY AND COMMUNITY INVOLVEMENT 

Family Engagement Pre-Opening. Creo College Prep has engaged with dozens of Bronx 
organizations and hundreds of families over the past few months of community engagement. 
Our proposed Board has grown to include educators and leaders in the Bronx; the input of 
community-based organizations, community board committees, faith leaders, librarians, 
families, and other community members have significantly informed the school’s design. We 
have documented a selection of feedback received and changes implemented in Table 2. Since 
submission of our Letter of Intent, we have continued to engage in our community, joining the 
Friends of Tremont Park, financial workshops hosted by the Community Board, and participating 
in sessions with the Community Board, SoBro, and the NYC Department of City Planning. We plan 
to continue to partner with the organizations, families, and community leaders with whom we 
have developed relationships as we anticipate enrollment, recruitment, and partnerships. 

Communication with Enrolled Families. We believe that families are our partners. We are asking 
for their trust, and must be worthy of this solemn responsibility by being clear, frequent, and 
effective communicators who listen and learn. We will communicate home by first visiting the 
home - we will conduct a home visit with every enrolled family in the spring before our school 
opens, to introduce ourselves, introduce expectations for homework, uniform, and contact. We 
will also use this opportunity to administer Home Language Surveys to better serve our families 
in subsequent communication. 

Family Engagement in Operational Years. Communication home continues with weekly progress 
reports, electronic messages, newsletters, phone calls from advisors, and monthly Cafecitos with 
the Head of School. These are an opportunity for families to engage directly with decisions made 
at the school, and raise suggestions or concerns. Families will have online access to students’ 
grades and behavioral data. This information will also be accessible via text messages. Families 
will be invited for volunteer opportunities on a regular basis - to chaperone trips, lead cooking 
classes in Enrichment, beautify the school, and others. We observed a powerful family-volunteer 
culture at BES school Equitas Academy in Los Angeles, where family members run the school’s 
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arrival system, directing traffic and walking students from the curb into school.123 We look 
forward to finding creative and empowering ways to work alongside our families to achieve our 
mission for our students. We take seriously a family’s decision to send their child to our school, 
and we will always hold of the highest importance being worthy of that trust. 

Support for Families. As documented in Attachment 2b, we have already heard from many 
District 12 families that they do not feel supported by their child’s current school. We seek to be 
proactive within the means a small, startup school. The first way we will work to support families 
is by dedicating a portion at the end of every day in the Lower School to homework help. We 
have heard from nearly every parent we have spoken to on the burden placed by schools 
assigning homework and not providing support. We will disseminate all school information in a 
family’s home language and will ensure that the office is always staffed by at least one Spanish 
speaker. We will have translation services available at all meetings, conferences, and calls to 
support families who may not speak English. We plan to hold Orientations for families, another 
suggestion from our community, for incoming fifth grade families, any families that join the 
school after fifth grade, and again when students transition to the Upper School. We also plan to 
hold workshops for and with family members, including cooking classes, resume building, and 
essential technology skills. 

Community Involvement. We believe that a good school is a good neighbor. One key aspect our 
mission is for students to assume responsibility for identifying and solving problems in our 
community. We have plans for a community service partnership with the Community Board, the 
Friends of Tremont Park, and a community garden, that will allow our school community to begin 
fulfilling this mission on day one. 

Research Supporting Approach. According to a seminal study of school achievement from the 
University of Chicago Consortium on School Research, there are essential supports a school must 
ensure to see student achievement. These are (1) leadership, (2) parent-community ties, (3) 
professional capacity, (4) student-centered learning climate, and (5) ambitious instruction - all 
built on trust between different stakeholders. Crucially, these must all be present: these supports 
cannot exist in isolation, and no individual one is a “silver bullet.”124 Building trust and parent-
community ties is essential; therefore, we begin each year with our new families conducting a 
home visit, prioritize home-language outreach, and seek to find diverse avenues through which 
families can be involved in and shape the school. 

Partnerships with Area Schools. We have already discussed partnerships with area schools 
within the District Charter Collaborative at the NYC DOE and look forward to being in a position 
to be of service to our community. 
J. FINANCIAL MANAGEMENT 

Annual Budget 
The school’s annual budget will be developed by the Head of School, Director of Operations, and 
Back Office Provider, which we intend to be Charter School Business Management (CSBM). The 
Head of School will facilitate budget planning meetings each year with school leadership and 

123 Observed December 4, 2017.
!
124 Sebring, Penny, et al. “The Essential Supports for School Improvement.” UChicago Consortium on School Research. September 2006. Web.
!
Mar. 8, 2018.
!
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solicit input from stakeholders to ensure our budget is mission-aligned. CSBM will assist with all 
aspects of the budgetary process, providing expertise and knowledge of charter school funding 
and financing. The budget cycle will begin in January when the HOS works with the DOO and 
CSBM to create a draft budget, which will be presented to the Finance Committee in February. 
The Finance Committee will review the budget draft and provide recommendations ahead of a 
presentation to the full Board in March or April. The budget will then be considered and approved 
in a publicized and public meeting in May or June. Per NYSED requirements, we will prepare and 
furnish to NYSED a copy of all annual budgets and cash flow projects no later than June 30 of the 
immediately preceding fiscal year. Throughout the entirety of the budget process, all staff, CSBM, 
and Board members will review the budget to ensure that we are responsibly using funds to work 
towards the goals set in the charter in accordance with all laws, school policies, and grant or 
funding restrictions. In monthly Board and Finance Committee meetings, the HOS and Board will 
review financial documents prepared by CSBM, including but not limited to, budget versus 
actuals, balance sheets, cash flows, and projects updated monthly. Any variances that suggest a 
change in circumstances or needs will cause the HOS Finance Committee, and Governing Board 
to revisit the budget and determine if an amendment or corrective action is required. In the first 
four years of operation, we plan to contract with CSBM to provide expertise in budget 
development and forecasting. We have budgeted this expense into the five-year budget 
projections for our first charter term (please see Attachment 9). During these years, CSBM will 
also work to develop Creo College Prep staff expertise, and work with us towards the eventual 
handoff of responsibilities to an internal financial staff established in Year 5. Creo College Prep 
will also have support from CSBM for ongoing financial reporting, compliance, payroll, 
accounting, accounts payable, financial policies, and procedure development. 

Policies, Procedures, and Systems. Creo College Prep will draft, adopt, and follow rigorous 
financial policies that adhere to generally accepted accounting practices, and adapted from the 
best-practices of other charter schools in New York City and from across the country. All policies 
will be reviewed and signed by all Board members, every year. These policies will govern the work 
of the Finance Committee and the full Board. In addition to financial policies, the Finance 
Committee will review and approve school policies and systems for tracking enrollment, 
attendance, free-lunch illegality, special education services, and related services. In order to 
accurately report out to local, state, and federal authorities, it is essential that we follow strong 
systems of record-keeping and tracking. Creo College Prep has and will continue to receive 
support from Building Excellent Schools to create and implement these systems. 

Contracted Financial Services. If authorized, we intend to contract with Charter School Business 
Management (CSBM). We will contract with them on an annual basis and CSBM will provide 
domain specific expertise to the Board and daily financial assistance to Management. In Years 0 
through Year 4, CSBM will be responsible for accounting systems, bookkeeping, financial 
reporting and forecasting, grant management, payroll, and audit preparation. In Year 4, the Back-
Office Provider will also be responsible for assisting in the onboarding of our Director of Finance, 
who will take over these responsibilities in Year 5. 

Financial Oversight, Fiscal Compliance, and Reporting. The Board of Trustees will provide 
financial oversight and ensure fiscal compliance and reporting. In the planning year and first two 
years of operation, the Treasurer will review cash-flow on a weekly or biweekly basis. CSBM, the 
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HOS, and DOO will furnish financial dashboards to the Finance Committee each month, including 
cash on hand, budget to actual, a chart of accounts, and, at minimum, three-month projections. 
Our goal is to have 90 days of cash-on-hand, but in startup years we expect to always have at 
least 30 to 60 days. The Finance Committee will review dashboards, ask questions of CSBM and 
management, and report to the Board, which will ensure all reporting requirements are met, 
with the leadership of the HOS, support of the DOO, and assistance of CSBM. 

Student and Financial Records. All student and financial records will be kept in a secure, locked 
repository, accessible only to the Head of School, Director of Operations, and Director of Student 
Support. 

Annual Fiscal Audits. We will secure an annual audit from a state-approved firm with New York 
charter school experience. The annual audit will be conducted by a certified public accountant or 
accounting firm licensed in New York State. The Finance Committee will request proposals and 
select the audit firm, which will report directly to the Board. The annual audit will be conducted 
in accordance with all federal, state, and local requirements and standards, in addition to any 
criteria required by NYSED. We will use the selected audit firm for any required reporting, 
including but not limited to the initial statement on internal controls, CSP procedures reporting, 
A-133 audit, and the filing of annual 990 with the IRS. We have budgeted for the cost of the audit 
based on standard pricing from a variety of firms and the guidance of CSBM. 

K. BUDGET AND CASH FLOW 
Creo College Prep has developed a five-year budget (please see Attachment 9) using conservative 
revenue and expense assumptions. We have consulted experts in charter school budgeting and 
finance to assist with our budget, including Charter School Business Management (CSBM) and 
the experienced staff at Building Excellent Schools (BES). We have not included any private 
sources of revenue that are not either highly likely or already secured. In every budget year, we 
project positive operating income, as well as a growing fund balance which may be used to 
address any unforeseen circumstances, ensuring our capacity to deliver the academic program 
laid out in our mission and educational plan. 
Revenue 
We have estimated flat revenue rates year over year, based on enrolling an additional 96 
students to our school each year of the first charter term, reaching an enrollment of 480 students 
in grades 5-9 in the 2023-2024 school year. We are projected to operate solely on public funds 
beginning Year 2. In the pre-opening year and Year 1 we anticipate receipt of a Walton Family 
Foundation (WFF) Start-Up Grant of $325,000 (please see Attachment 10 - Evidence of Financial 
Support) dispersed through Building Excellent Schools, and a prospective Charter School Program 
Grant of $550,000, for which we anticipate eligibility. We expect our Board to participate in fund 
development, but for conservancy have not included any assumptions for unsecured funds. Our 
public revenue projects are tied to the most recent figures available to applicants from the DOE 
and NYSED. Per pupil revenue for students with special needs are based on the observed 
populations at neighboring schools. Creo College Prep assumed that 20% of our students will 
have identified special needs, 40% will receive 20-60% funding reimbursements, and 30% will 
receive over 60% reimbursement. Facilities reimbursement has been assumed at 30% of per-
pupil revenue. We understand that we are only eligible for this reimbursement if we are located 
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in private space. We have assumed a conservative increase of 2% per-pupil funding each year. 
We will backfill all available seats, and therefore do not anticipate attrition to affect our budget 
year over year. We budgeted for Title I and Title II funds, assuming our FRPL percentage will 
mirror the district (90%). Title I is calculated at $500 per eligible student and Title II at $40 per 
eligible student, using this rate. We expect to receive IDEA funding at $900 per eligible student. 
We have budgeted for a DYCD allocation in Year 1 based on a fixed amount of $135,000, plus 
$450 for each student. We anticipate a conservative $150/student E-Rate reimbursement. We 
have budgeted for NSLP revenues and costs of administering the National School Lunch Program. 
Costs were assumed using the FY 2018 federal reimbursement rates. We did not assume any rate 
increase over the five years of our first charter term. We were deliberately conservative in the 
face of uncertain federal and state funding levels. 

Expenses 
Staff, benefits, and liability expenses account for more than 50% of spending during our first five 
years. Our budgeted staffing plan accounts for growth in personnel and roles over time. For 
compensation, we looked to other startup charter school budgets and comparable costs from 
the DOE. Our average teacher salary is anticipated to be $62,500. Our staffing plan includes 
multiple teacher-leader positions, as well as stipends for grade and department leadership. In 
our opening year of 2019-200, we will have 16 full-time employees, and grow to 69 staff in Year 
5, in a Lower School (grades 5 – 8) and a growing Upper School (grades 9 – 12). We have assumed 
a 3% cost of living adjustment for all salaries. For retirement benefits, we have assumed a 2% 
contribution to employee 403(b) plans in Years 1 and 2, with a 1% increase following years, 
assuming 75% participation. Our benefits package is estimated at 13% of salary and includes 
healthcare, dental, vision, life insurance, and compensation. We have budgeted for Social 
Security, Medicare, and unemployment insurance at current market rates. As the budget allows 
and circumstances arise, we will revisit compensation and benefit packages to ensure that we 
remain competitive and are able to attract and retain the best talent. We have budgeted for 
contracted services, including nursing, payroll, Back Office Provider, and grant consultants. We 
have budgeted for a rental lease, assuming 100 sq.ft./student at $40/sq.ft., with an additional 
$10,000 each year for repairs and maintenance. We have also budgeted for insurance, utilities, 
janitorial, and security for any leased space. 

Spending earmarked for WFF and CSP funds reflect approximately $825,000 in one-time funding. 
If these funds are not available at their full amount, we will revise our spending plan. If the 
financial model outlined here and in greater detail in Attachment 9 becomes untenable (for 
unforeseen facilities costs, lower enrollment, etc.) we will evaluate and execute several strategies 
to close any gaps including: reducing staff headcount or delaying leadership structure changes, 
reducing salaries (within the budgeted cushion to remain competitive), or benefits reduction 
(including shifting 403b matching to Year 2). We would also aggressively pursue fundraising and 
grant opportunities. 

Finally, we have budgeted $20,000 for an escrow account each of our first five years of operation, 
as required. 
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Figure 19: Budget Summary
!
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 

Total Revenue 625,000 2,524,189 4,327,499 6,409,048 8,540,598 10,672,147 

Total Expenses 310,017 2,508,325 4,221,926 5,904,388 7,949,073 10,005,339 

Operating Income 314,983 15,864 105,573 504,661 591,524 666,808 
Beginning Fund Balance 314,983 255,813 336,160 834,747 1,421,762 

Ending Fund Balance 255,813 336,160 834,747 1,421,762 2,064,771 
Operating Income as % of Total 
Revenues 50% 1% 2% 8% 7% 6% 

Total Revenue per Student 26,294 22,539 22,254 22,241 22,234 
Total Spending per Student 26,128 21,989 20,501 20,701 20,844 

L. PRE-OPENING PLAN 
Please see Attachment 11 for our Pre-Opening Plan. 
M. DISSOLUTION PLAN 
In case of dissolution, the Governing Board will delegate to the Head of School and Director of 
Operations the responsibility of managing the dissolution process in accordance with Education 
Law §2851(2)(t), to include notification to parents of children enrolled at the school. An 
enrollment roster will be sent to NYCDOE, with the school transferring student records to 
NYCDOE and notifying parents and/or legal guardians. Unrestricted assets, after satisfactory 
resolution of outstanding debts and liabilities, pursuant to §220 of the Education Law, will be 
transferred to another charter school within the district or directly to NYCDOE. We have included 
$20,000 each fiscal year, set aside and maintained in an escrow fund or non-liquid savings 
account with singular purpose of funding dissolution activities. These will be set aside in 
perpetuity, only to be used for dissolution or closure, specifically to pay legal and audit expenses 
associated with dissolution, along with unpaid financial obligations and liabilities. Please see 
Attachment 12 for our Dissolution Plan. 
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Attachment 1: Admissions Policy and Procedures 

Creo College Preparatory Charter School is an op-enrollment, tuition-free, public charter school. 
We will not discriminate or limit admission on the basis of disability, race, creed, gender, national 
origin, religion, ancestry, intellectual ability, measures of achievement or aptitude, or athletic 
ability. We are open to all students within New York City, but are specifically designed to be a 
comprehensive 5th through 12th grade school for the students of District 12. We will ensure 
compliance with all applicable anti-discrimination laws governing public schools, including Title 
VI of the Civil Rights Act; Title IX of the Education Amendments of 1972; Section 504 of the 
Rehabilitation Act of 1973; the Age Discrimination Act of 1975; Title II of the Americans with 
Disabilities Act of 1990; and Section 2854(2) of the New York Education Law, which governs 
admissions to charter schools. 

Creo College Preparatory Charter School will be a new school the in community. We have already 
begun the process of speaking to families of school-age children about the proposed school, and 
commit to informing as many families as possible in District 12 about a new public school option. 
Upon authorization, we will begin actively recruiting students who will enter 5th grade in the 
2019-2020 school year, and will actively seek out students with IEPs, ELL students, students who 
are homeless or in foster care, and students who qualify for free or reduced price lunch. Our goal 
is to mirror District 12’s percentage of students with IEPs, ELL designation, and free or reduced 
price lunch eligibility. We have developed relationships with community organizations, including 
the New York Public Library, Boys & Girls Club, Children’s Aid, and Foster America. In accordance 
with the Act, as a school entering our first year of operation, we will also submit a Student 
Recruitment and Marketing Efforts Summary as documentation of our outreach efforts. 

The initial Application Period will last from December 1st, 2017 through April 1st, 2018 at 5:00PM. 
The application will be available online and in paper and applications can be submitted through 
an online portal, mailed, faxed, or delivered to the school in person. 

The Creo College Preparatory Charter School Admissions Application will be available in all 
languages predominantly spoken in the community in which Creo College Preparatory Charter 
School will be located, including both English and Spanish. Our application will include the 
following required information: 

•	 Student First and Last Name 
•	 Student Date of Birth 
•	 Student Home Address 
•	 Student School District (if known) 
•	 Grade Applying For 
•	 Does the applicant have any sibling(s) who is/are currently enrolled in the school? If yes, 

list name, grade, and date of birth of sibling(s). 
•	 Parent/Guardian First and Last Name 
•	 Parent/Guardian Relationship to Student 
•	 Parent/Guardian Phone Number (if available) 
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In addition, the Creo College Preparatory Charter School Admissions Application will also include 
optional information that may be used to determine any student lottery preferences and to 
ensure that new students to the school who receive special education or English Language 
Learner services are identified as early as possible. 

•	 Proof of address. Any families who do not submit proof of address will forgo lottery 
preference for students residing within the CSD in which Creo College Preparatory Charter 
School is located. 

•	 Parent Email Address 
•	 Does the student have a sibling who is also applying to Creo College Preparatory Charter 

School? 

As part of the enrollment process and to demonstrate sufficient proof of residence, families must 
submit verification of residency by submitting at least two of the approved documents identified 
below. In accordance with the McKinney-Vento Act, this request does not apply to students 
experiencing homelessness. Acceptable Verification of Residency Documents: 

•	 Residential utility bill, dated within the last 60 days 
•	 Lease agreement, deed, or mortgage statement 
•	 Current property tax bill, dated within the past 60 days 
•	 Water bill, dated within the past 60 days 
•	 Official payroll documentation, dated within the past 60 days 
•	 Documentation or letter on letterhead from a federal, state, or local government agency, 

dated within the past 60 days 

In addition to verification of residency, as part of the enrollment process, Creo College 
Preparatory Charter School requires current immunization records, and a copy of the student’s 
prior year academic record and birth certificate. Creo College Preparatory Charter School staff 
will work with any families to clarify documents needed and acceptable documentation. 

In accordance with § 119.5, if more applicants apply than seats are available, we will conduct a 
randomized, open, public lottery. The public lottery will take place within 10 business days the of 
April 1st, 2019 application deadline. Consistent with Public Officers Law § 104, the date, time, 
and location of the public lottery will be publicly noted. The same media outlet that we use to 
publicize board meetings and our school website will be updated at least one week prior to the 
lottery, we will post conspicuous notice of the lottery in more than one public location prior to 
the event. All families of students who have applied will be notified about the public lottery, but 
will not be required to attend or penalized for non-attendance. We will use technology-based 
software to conduct the randomized lottery and maintain an ordered waitlist. Any students 
applying after the April 1 deadline will be placed at the bottom of the waitlist. 

The below preferences will be given to students, pending the submission of appropriate 
documentation: 

•	 After year 1, any students returning to Creo College Preparatory Charter School for 
another year of school 

2 



 
 

             
         

               
   

                

                
             

               
              

               
                  

            
        

  
                
                

                    

•	 Students who reside within the geographical boundaries of the community school district 
in which Creo College Preparatory Charter School is located 

•	 Siblings of exiting students; siblings is defined as having the same parent(s) and living in 
the same home 

•	 Children of employees, so long as this population does not exceed 15% of total enrollment 

All families of students accepted in the open, public lottery will receive both a phone call and 
formal notification by mail of their acceptance status. Families will have two weeks from that 
point of notice to confirm their intent to enroll in Creo College Preparatory Charter School by 
signing and retuning a letter of acceptance. If families fail to respond or formally accept their seat 
within two weeks, students will be accepted from the waitlist in the order they are listed. 
Whenever a vacancy occurs, either at the beginning of the year or during the course of the school 
year, Creo College Prep will contact the parent/guardian of the next student on the waitlist until 
all 90 seats in each grade are filled. 

School-Year Vacancies 
If open spots become available anytime during the school year in grades 5 through 9 we will work 
to fill them immediately. We will refer to our lottery waitlist and reach out to parents in order 
until the spot is filled. We will fill all vacant seats up through the first school day in January. 
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Table 2: Public Outreach Information
&
Dates of 
Outreach 

Target Stakeholder 
Group 

Description of the 
Outreach 

Location of Outreach Input Obtained Action Taken on Input 
Number of 
Attendees 

8/31/2017 

Community 
Leader 

Call with Christina 
Morillo, Co-founder 
of Women of Color in 
Tech and parent of 
school-age children 

Microsoft NYC 11 Times 
Square, New York, NY 
10036 

Ms. Morillo emphasized 
the need for quality 
Special Education 
options. 

We worked to clarify 
and expand our robust 
support plans for all 
learners, and to clarify 
such in outreach 
materials. 

1 - individual 
phone call 

Community Kerri Johnson, Works Graffiti2Ministry, 606- Ms. Johnson discussed We have added a 1 - individual 
Leader Director 612 E 141st St the popularity of the period of time for our in-person 

Bronx, NY 10454 ministry’s afterschool 
programming, and the 

students to receive 
homework help after 

meeting 

9/4/2017 need for more 
academic supports, 
after school, for 
students in the 
neighborhood. 

instruction ends into 
our daily schedule. 

9/4/2017 

Museum Partner Mia Nagawiecki, Vice 
President for 
Education 

New York Historical 
Society, 170 Central 
Park West, New York, 
NY 10024 

Ms. Nagawiecki spoke 
of the importance of 
field trips, exposing 
students to New York 
history, and of the 
museums of offerings. 

We plan to reconnect 
with the Historical 
Society when we have 
enrolled students. 

1 - individual 
in-person call 

9/4/2017 

Museum Partner Lynda Kennedy Vice 
President of 
Education & 
Evaluation 

Intrepid Sea, Air & 
Space Museum, Pier 86, 
W 46th St & 12th Ave, 
New York, NY 10036 

Ms. Kennedy discussed 
the STEM offerings of 
the Intrepid, and how 
our future students 
would be prime 
candidates to take 

We will reconnect with 
Ms. Kennedy when we 
begin enrollment (to 
reach out to eligible 
families) and when we 
have enrolled students 

1 - individual 
phone call 

Creo College Preparatory Charter School Application – Table 2 1 



 

               

   
 

    
    

 

    
 

   
   

 
 

   
    

   
    

   
   

 
   

    
    
    

   

  

 
 

 

    
  

  
  

  
 

   
    

   
     

     
  

   
   

    
     

   
   
  

 

 

 

 
 

      
    

   
  

    
 

  
    

   
  

   
   

  
  

   
   

    
     

 

 

advantage of their 
programming. 

(for connections to out 
of school programming. 

Industry Partner Daniel Fenjves, Upperline Code, 150 Mr. Fenjves expressed We will reconnect with 1 - individual 
Founder Broadway, 20th Floor, support for our mission Mr. Fenjves when we in-person 

New York, NY 10038 and academic program, are ready to begin meeting 

9/11/2017 
and offered to connect 
us to qualified teachers 
who could offer high-
quality instruction in 
STEM fields. 

hiring staff. 

9/11/2017 

Industry Partner Michael Preston, 
Executive Director 

CSNYC Foundation, 79 
Madison Avenue 
New York, NY 10016 

Mr. Preston expressed 
support for our mission 
and academic program, 
and to introduce us to 
under-represented 
leaders in the New York 
technology industry 
who might aide our 
school design. 

We were introduced to 
Mr. Jesus Diaz, Jr. at 
Dropbox, who has since 
joined our Founding 
Team. 

1 - individual 
in-person 
meeting 

9/12/2017 

Educational 
Organization 

Ryan Baxter PASSNYC Mr. Baxter expressed 
support for our mission 
and academic program, 
and recommended 
other CBOs that would 
be interested in 
partnerships. Mr. 
Baxter also offered real 
estate based on his 
experience on the Real 

Introduced to Abe 
Fernandez at South 
Bronx Rising Together, 
a non-profit partner in 
the Bronx. We will 
reconnect with Mr. 
Baxter when we form 
our facilities task force. 

1 - individual 
in-person 
meeting 
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Estate Board of New 
York. 

Community- Pamela Villa-Kundu, BronxConnect, 432 E Ms. Villa-Kundu spoke We updated our 1 - individual 
Based Program Manager 149th St, Bronx, NY about the needs to behavioral RTI model, in-person 
Organizations 10455 trauma-informed and are planning to meeting 

9/12/2017 
discipline systems in 
schools. 

move students to a 
restorative justice 
system as they progress 
through their time at 
the school. 

9/12/2017 

Political Outreach Jessie Singleton, 
former Chief Digital 
Officer of New York 
City. 

Phone Call Ms. Singleton 
recommended 
leveraging the civic 
technology sector in 
New York City for 
supporters and 
founding team 
members. 

We contacted several 
civic technology groups 
that align with our 
mission, including Civic 
Hall and Cornell Tech. 

1 - individual 
phone call 

9/14/2017 

Community-
Based 
Organizations 

Carla Wilson-Redden, 
Instructor and 
Internship 
Coordinator 

SoBro (South Bronx 
Overall Economic 
Development 
Corporation) 555 
Bergen Avenue 
Bronx, NY 10455 

Ms. Redden 
emphasized the need 
to teach employable 
skills, and to advertise 
that to families. She 
suggested partnerships 
for out-of-school 
programming. 

We highlighted our 
teaching of high tech 
skills alongside college 
prep coursework to 
community literature. 

1 - individual 
in-person 
meeting 

9/15/2017 
Higher Education 
Partner 

Met with Diane 
Levitt, Senior 

Cornell Tech, 2 W Loop 
Rd, New York, NY 
10044 

Offered space and 
partnership 
opportunities for future 

We will reconnect with 
Ms. Levitt when we 

1 - individual 
in-person 
meeting 
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Director of K-12 professional need to hold sessions 
Education development of staff. 

Suggested connection 
to other schools with 
similar missions and 
demographics. 
Emphasized the 
philosophy of "rigor 
and joy." 

for staff. 

Our founding team held 
a retreat in space 
graciously donated by 
Cornell Tech on January 
27, 2018. 

9/18/2017 

Educational 
Organization 

Mutale Nkonde, CEO Opps Management Ms. Nkonde expressed 
support for our mission 
and academic program. 
She invited us to attend 
a walkthrough of 
Google’s NYC office and 
to build a partnership 
with them. 

We will be invited to 
bring students on 
campus tours of the 
Google office in New 
York City, and to 
receive mentorship 
from employees there. 

1 - individual 
in-person 
meeting 

9/19/2017 

Community-
Based 
Organization 

Jerelyn Rodriguez, 
co-founder and CEO 

The Knowledge House, 
1231 Lafayette Ave, 
Bronx, NY 10474 

Ms. Rodriguez 
expressed support for 
our mission and 
academic program, and 
emphasized the need 
for digital literacy for 
the jobs of the future. 

We will offer digital 
literacy classes to all 
incoming 5th grade 
students. 

Ms. Rodriguez has 
joined our founding 
team. 

1 - individual 
phone call 

9/19/2017 

Community 
Members 

Yvonne De La Pena, 
Director, BridgeUP: 
STEM at American 
Museum of Natural 
History 

American Museum of 
Natural History, Central 
Park West & 79th St, 
New York, NY 10024 

Ms. De La Pena 
expressed support for 
our mission and 
academic program, and 
suggested a partnership 

We will reconnect with 
Ms. De La Pena when 
we have enrolled 
students. 

1 - individual 
phone call 
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between the museum We will also explore 
and the school for in with the museum 
and out-of-school opportunities for 
programming. engaging families and 

recruiting students. 

9/27/2017 

Community-
Based 
Organization 

Eva Lopez, Program 
Manager 

SoBro (South Bronx 
Overall Economic 
Development 
Corporation) 555 
Bergen Avenue 
Bronx, NY 10455 

Ms. Lopez explained 
the goals or and 
programs offered by 
SoBro. 

We plan to partner with 
SoBro, particularly with 
their community 
service and internship 
programs, when we 
have students enrolled. 

1 - individual 
in-person 
meeting 

Community Attended Bronx River River Garden, 1086 E Met community We will maintain a 20+ Central 
Members Farm Rapids Park 180th St, Bronx, NY members, volunteered relationship with the Bronx 

Cleanup 10460 in river cleanup and Community Board, and Community 

10/14/2017 
community garden 
work. 

plan to have students 
participate in 
community service 
projects beginning in 
5th grade. 

Members 

10/16/2017 

Parents & 
families 

Distributed flyers Businesses along 180th 
Street 

Community members 
are in support of a new 
school option. 

We will continue to 
advertise, including for 
upcoming events, using 
flyers in both English 
and Spanish. 

50+ flyers 
distributed 

10/17/2017 

Industry Partner Ada Ibe, Regional 
Manager 

Microsoft NYC 11 Times 
Square, New York, NY 
10036 

Ms. Ibe expressed 
support for our mission 
and academic program, 
and offered to connect 

We will reconnect with 
Ms. Ibe as we approach 
recruitment about 
using Microsoft space 

1 - individual 
in-person 
meeting 
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us with resources at for school events, as 
Microsoft in our well as for resources for 
planning year. our computer science 

classes. 

10/17/2017 

Higher Education Tom Lynch, Professor 
of Education 

Pace University, 1 Pace 
Plaza, New York, NY 
10038 

Consider using 
Computer Science as an 
interdisciplinary 
connection between 
content areas. 

We will ensure teachers 
have interdisciplinary 
computer science PD to 
develop curricula. 

1 - individual 
in-person 
meeting 

10/18/2017 

Community 
Board 

Attended Community 
Board 6 Youth & 
Education 
Committee 

Community Board 6 The committee is 
interested in increasing 
the number of charter 
schools in the Central 
Bronx. 

We will return to 
present formally to the 
committee in 
December (which we 
did), with their 
recommendation, the 
full board. 

10 Central 
Bronx 
Community 
members 

10/19/2017 

Community-
Based 
Organization 

Sherlene Blount, HRA 
Coordinator 

Madison Square Boys & 
Girls Club Smilow 
Clubhouse, 1665 Hoe 
Ave, Bronx, NY 10460 

Tabling and information 
sessions at the 
clubhouse would be a 
great way to meet and 
hear from families in 
the neighborhood. 

We scheduled dates for 
tabling and information 
sessions at the 
clubhouse on 11/27, 
1/18, 1/23, 1/25, 1/29, 
and 2/5. 

1 - individual 
in-person 
meeting 

10/20/2017 

NYC DOE Mike Stoll, District-
Charter Collaborative 
Facilitator 

NYC DOE, District 
Charter Collaborative 
52 Chambers St, New 
York, NY 10007 

District and charter 
schools have exciting 
and diverse 
opportunities for 
collaboration and 
sharing of best 
practices. 

We will open our PD to 
neighboring schools, 
and actively work with 
the District Charter 
Collaborative to learn 
from and share with 
schools in the city. 

1 - individual 
in-person 
meeting 
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10/23/2017 

Independent 
Charter School 
Leaders 

Arthur Samuels, 
Executive Director 

Mesa Charter School, 
231 Palmetto Street 
Brooklyn, NY 11221 

Begin hiring process as 
early as possible. Ask 
candidates for video or 
to see them teach. 

We will design hiring 
policies that allow us to 
see candidates in front 
of students. 

1 - individual 
in-person 
meeting 

10/24/2017 

Independent 
Charter School 
Leaders 

Suyin So, Executive 
Director 

Central Queens 
Academy Charter 
School, 55-30 Junction 
Boulevard 
Elmhurst, NY 11373 

Connect with other 
single-site charter 
school leaders to share 
resources and lessons 
learned. 

We have spoken with 
and will continue to 
engage with school 
leaders to learn from 
best practices. 

1 - individual 
phone call 

10/31/2017 

Bronx Developers 
& Landlords 

Attended Emerging 
Real Estate Markets 
in the Bronx 
conference 

The Bronx Museum of 
the Arts, 1040 Grand 
Concourse, Bronx, NY 
10456 

Developers often build 
community space into 
the lower stories of 
new buildings. This 
space could be ideal for 
a startup school. 

We will follow up with 
connections made at 
this event when we 
begin searching for 
facilities, and will 
assemble a facilities 
task force. 

50 Bronx real 
estate 
developers and 
professionals 

11/1/2017 

Museum Ruth Cohen, Director 
of the Center for 
Lifelong Learning 

American Museum of 
Natural History, Central 
Park West & 79th St, 
New York, NY 10024 

The museum has out of 
school programming 
and laboratory space 
available for use, and is 
actively seeking 
partnerships with 
schools that have 
innovative STEM 
curricula. 

We will connect with 
the museum as we 
begin planning 
curricula, and seek 
opportunities for our 
students using their 
vast resources. 

1 - individual 
in-person 
meeting 

11/2/2017 

NYC DOE Aankit Patel, Senior 
Director of Computer 
Science Academics 

NYC DOE, 52 Chambers 
St, New York, NY 10007 

Computer Science PD is 
an opportunity for 
district-charter 
collaboration. 

We will work with the 
CS for All to be able to 
join as active 

1 - individual 
in-person 
meeting 
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participants in this 
space. 

11/4/2017 

Industry Partner Errol King, Program 
Manager 

Code Next @ Google 
NYC, 111 8th Ave, New 
York, NY 10011 

Google offers 
afterschool and 
weekend programming 
that is designed for 
underserved 
populations. 

We will connect with 
the Code Next team to 
offer our students 
opportunities to learn 
at Google. 

1 - individual 
in-person 
meeting 

11/8/2017 

District 12 
Community 

Attended District 12 
Community 
Education Council 
meeting 

District 12 CEC, 1970 W 
Farms Rd, Bronx, NY 
10460 

Parents (in attendance) 
are frustrated by lack of 
parental involvement. 

We will work to engage 
families early and 
often, beginning with 
bilingual events to 
inform the community 
about the school. 

40+ Central 
Bronx 
Community 
Members 

11/20/2017 

Independent 
Charter School 
Leaders 

Martha Andrews, Co-
Director 

Bronx Community 
Charter School, 3170 
Webster Ave, Bronx, NY 
10467 

Write a day in the life 
narrative for students 
and staff, to 
communicate vision. 

We wrote a day in the 
life document for both 
a student and a 
teacher. 

1 - individual 
in-person 
meeting 

11/20/2017 

Foundation 
Support 

Jumee Song, Director 
of Strategic Programs 

CSNYC Foundation, 79 
Madison Avenue 
New York, NY 10016 

Partnerships with tech 
industry can offer 
students diverse 
opportunities. 

We will reconnect with 
CSNYC to learn more 
about the landscape of 
potential partnerships 
post-authorization. 

1 - individual 
in-person 
meeting 

11/21/2017 

Community 
Outreach 

Jesus Diaz, Team 
Lead 

Dropbox, 50 W 23rd St, 
New York, NY 10010 

College prep 
encompasses soft skills, 
as well as academic 
work. 

We will have an 
advisory program 
beginning in 5th grade 
that emphasizes mental 
health, organizational 

1 - individual 
in-person 
meeting 
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skills, and self-
advocacy. 

11/21/2017 

Community 
Outreach 

Michael Partis, 
Professor 

Bronx African American 
History Project at 
Fordham University, 
441 E. Fordham Road 
Bronx, NY 10458 

Mr. Partis offered 
Bronx History 
walkthrough. 

We will take staff and 
students on tours of 
their neighborhood, to 
connect to the history 
of our surroundings. 

1 - individual 
in-person 
meeting 

11/22/2017 

Community-
Based 
Organization 

Abelardo Fernandez, 
Director of Collective 
Impact 

Children’s Aid Society, 
910 E 172nd St, Bronx, 
NY 10460 

Attendance is a huge 
issue for students in the 
Bronx. Chronic 
absenteeism is the 
highest in the city. 

Our operations staff 
and advisory system 
will be aligned to catch 
attendance issues early, 
notify families, and 
strategize 
interventions. 

1 - individual 
in-person 
meeting 

11/27/2017 

Community 
Members 

Distributed bilingual 
flyers 

West Farms Library, 
2085 Honeywell Ave, 
Bronx, NY 10460 

Students need help 
with homework. 

We will have a tutoring 
block at the end of 
every day, for students 
to receive targeted help 
with homework. 

20+ Central 
Bronx Families 

11/27/2017 

Community 
Members 

Distributed bilingual 
flyers 

Bodegas in West Farms Need to keep 
community engaged in 
the school, especially 
for parents who do not 
speak English. 

We will ensure that the 
school phone and office 
are always staffed with 
at least 1 Spanish 
speaker, and that staff 
have access to 
translation services. 

20+ Central 
Bronx Families 

11/27/2017 
Community 
Members 

Tabling Madison Square Boys & 
Girls Club Smilow 

"We were just talking 
about how we need a 
school like that - getting 

We returned to the 
Boys & Girls Club to 
seek input from 

20+ Central 
Bronx Families 
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Clubhouse, 1665 Hoe our kid really ready for families on 1/18, 1/23, 
Ave, Bronx, NY 10460 college. I grew up here, 

I barely made it 
through college." 

1/25, 1/29, and 2/5. 

11/27/2017 

Community 
Based 
Organization 

Anthony Lopez, 
Assistant Director 

Madison Square Boys & 
Girls Club Smilow 
Clubhouse, 1665 Hoe 
Ave, Bronx, NY 10460 

"We really need a 
school like that." 

We will work with Mr. 
Lopez to strategize 
outreach, as well as 
participating in 
Clubhouse events. 

1 - individual 
in-person 
meeting 

11/27/2017 

Community 
Based 
Organization 

Elena Martinez, 
Artistic Co-Director 

WHEDCO Bronx Music 
Heritage Center 
(BMHC) 

Discussed potential 
partnerships for out of 
school arts 
programming. 

We will follow up with 
WHEDCO to ensure 
that our students have 
artistic opportunities, 
post-authorization. 

1 - individual 
in-person 
meeting 

11/28/2017 

Elected Officials Yves Filius, Political 
Director of Bronx 
Democratic County 
Committee 

Assembly member 
Crespo's office 

Continue reaching out 
to elected officials, 
bring information on 
enrollment and 
academic program. 

We prepared a one-
pager with our 
projected enrollment 
and growth, as well as 
details on our study of 
schools across the 
nation that have 
informed our design. 

1 - individual 
in-person 
meeting 

11/28/2017 

Community-
Based 
Organization 

Attended South 
Bronx Rising 
Together All-In 
Summit 

Metropolitan College of 
New York 

Consider potential 
partnership with CBO's 
around attendance. 

We will reconnect with 
SBRT to learn from 
their efforts on 
attendance as we begin 
our planning year. 

40+ 
representatives 
of community 
organizations 
and schools 
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11/30/2017 

Religious Groups Josh and Kerri 
Johnson, Youth & 
Recreation and 
Works Directors 

Graffiti2Ministry, 606-
612 E 141st St 
Bronx, NY 10454 

Connect to afterschool 
programs to meet 
students and families. 

We will visit 
Graffiti2Ministy’s next 
parent meeting to meet 
community members. 

2 - meeting 

11/30/2017 

Political Outreach John Sanchez, CB6 
District Manager 

Bronx Community 
Board 6, 1932 Arthur 
Ave, Rm. 403-A, Bronx, 
NY 10457 

Presentation to the 
Community Board 
should emphasize study 
of schools across the 
nation, as well as 
mission to serve a 
particular community. 

We prepared materials 
demonstrating similar 
demographics in the 
Central Bronx and 
schools studied in 
Newark, Boston, and 
Memphis. 

1 - individual 
in-person 
meeting 

11/30/2017 

Facilities Peter Rivera, real-
estate lawyer 

Goldstein Hall, 80 
Broad Street, 303, New 
York, NY 10004 

Private space holds a 
lot of promise in 
developing 
neighborhoods in the 
Central Bronx. 

We will assemble a 
facilities task force to 
evaluate options. 

1 - individual 
phone call 

12/13/2017 

School Attended CEC 12 District 12 CEC, 1970 W 
Farms Rd, Bronx, NY 
10460 

Special Education 
programs in the district 
frustrate parents with 
inadequate support and 
communication. 

We will distribute 
weekly progress reports 
for all students, and 
advisors will make bi-
weekly phone calls, 
being sure to highlight 
positive behavior and 
growth. 

50+ District 12 
families and 
community 
members 

12/14/2017 

Political Outreach Attended Bronx 
Democrats Holiday 
Party at invitation of 
staffers 

Andrew Freedman 
Home, 1125 Grand 
Concourse, Bronx, NY 
10452 

Parent advocacy groups 
are frustrated by lack of 
rigorous coursework. 

We will begin in 5th 
grade to adequately 
prepare students for 
high school level work 
by 8th grade, and a 

100+ Bronx 
community 
members 
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rigorous high school 
course load. 

12/19/2017 

Library Distributed flyers Morrison Avenue 
Library, 1215 Morrison 
Ave, Bronx, NY 10472 

Afterschool programs 
help working families 
know children are safe 
after school. 

Our proposed school 
day is longer than the 
district day, and we will 
offer enrichment 
opportunities after 
school. 

50+ flyers 
distributed 

12/19/2017 

Community 
Members 

Distributed flyers Local businesses along 
Westchester Avenue 

Need to keep 
community engaged in 
the school, especially 
for parents who do not 
speak English. 

We will ensure that the 
school phone and office 
are always staffed with 
at least 1 Spanish 
speaker, and that staff 
have access to 
translation services. 

50+ flyers 
distributed 

12/19/2017 

Political Outreach Ibrahim Shatara, 
Deputy Chief of Staff 
to Assemblyman Luis 
Sepúlveda of the 
87th district 

87th District Office, 
1973 Westchester 
Avenue, Bronx, NY 
10462 

Importance of college 
prep + computer 
science for Bronx 
Students. 
Inquiry about 
fundraising/need to 
develop funds. 

We will actively 
fundraise to offer our 
students opportunities 
and resources that are 
currently lacking in the 
Bronx. 

1 - individual 
in-person 
meeting 

12/20/2017 

Community 
Members 

Information Session Bronx Community 
Board 6, 1932 Arthur 
Ave, Rm. 403-A, Bronx, 
NY 10457 

5th grade start is a new 
and intriguing model. 
Parents concerned 
about unsafe 
elementary schools. 

We will emphasize 
safety and structured 
transition from 
elementary school in 
our materials and 
information sessions. 

10 Central 
Bronx 
community 
members 
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12/20/2017 

Community 
Members 

Attended CB6 Youth 
and Education 
Committee Meeting 

Bronx Community 
Board 6, 1932 Arthur 
Ave, Rm. 403-A, Bronx, 
NY 10457 

Parents are uncertain 
what charter schools 
are 

We will add clarifying 
language specifying 
public and tuition-free 
nature of charter 
schools to our outreach 
documents. 

9 Central Bronx 
community 
members 

12/21/2017 

Community 
Members 

Distributed flyers 
(100x) 

Parkchester shopping -
Macy's, Marshalls, and 
Kids 
Place, Metropolitan 
Ave, Bronx, NY 10462 

Need to keep 
community engaged in 
the school, especially 
for parents who do not 
speak English. 

We will ensure that the 
school phone and office 
are always staffed with 
at least 1 Spanish 
speaker, and that staff 
have access to 
translation services. 

100+ 

1/10/2018 

Community 
Members 

Presented to 
Community Board 6 

New Tabernacle Baptist 
Church, 990 East 181 
St. Bronx NY, 10460 

Voted to write a letter 
of support. 

We are honored by the 
Board’s support and 
will include their letter 
in our full application. 

50+ 

1/11/2018 

Community 
Members 

Tabling West Farms Library, 
2085 Honeywell Ave, 
Bronx, NY 10460 

There should be 
options and 
opportunities for 
students who are 
ahead, not just 
struggling students. 

Our blended learning 
and small group 
instruction model 
allows students to be 
engaged and 
challenged, whatever 
their skill level. 

30+ families 
and 
community 
members 

1/11/2018 

Community 
Members 

Tabling Madison Square Boys & 
Girls Club Smilow 
Clubhouse, 1665 Hoe 
Ave, Bronx, NY 10460 

Afterschool programs 
are very important to 
students developing 
diverse interests. 

We will offer diverse 
enrichment activities, 
selected by our 
passionate staff. 

50+ families 
and 
community 
members 
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1/15/2018 

Community Attended MLK Day 
Forum 

Phipps Neighborhood 
MLK Day Forum, Bronx 
Leadership Academy 
1710 Webster Ave 
Bronx, NY 10457 

In “Reimagining 
Schools” forum, 
attendees expressed 
desire for higher 
expectations for 
students, and highly-
trained teachers. 

We will continue to 
work with Phipps to 
identify opportunities 
to hear from parents. 

We will highlight our 
20+ days of 
professional 
development for all 
staff. 

200+ 

1/17/2018 

Community 
Members 

Tabling West Farms Library, 
2085 Honeywell Ave, 
Bronx, NY 10460 

Families will need 
support to and training 
around college prep 
work. 

We will conduct home 
visits, hold family 
orientations, and be 
proactive in 
communication about 
expectations of and 
opportunities at the 
school. 

50+ families 
and 
community 
members 

1/18/2018 

Community 
Members 

Presented at Parent 
Meeting 

Madison Square Boys & 
Girls Club Smilow 
Clubhouse, 1665 Hoe 
Ave, Bronx, NY 10460 

Support for first-
generation college 
students 
Language Instruction 

Emphasis on life skills. 
Considering multiple 
foreign languages for 
the high school and will 
seek parent and 
student input as we get 
closer to making those 
decisions. 

20 

1/23/2018 

Bronx families, 
children, and 
community 
members 

Information Session Madison Square Boys & 
Girls Club Smilow 
Clubhouse, 1665 Hoe 
Ave, Bronx, NY 10460 

Parents should have an 
orientation, and would 
benefit from ongoing 
workshops on bullying 

We will hold family 
orientation and 
schedule ongoing 
workshops on issues 

50+ families 
and 
community 
members 
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and other issues in 
middle school. 

suggested by the 
community. 

1/24/2018 

Bronx families, 
children, and 
community 
members 

Tabling West Farms Library, 
2085 Honeywell Ave, 
Bronx, NY 10460 

Shared flyers and 
discussed the school, 
getting input from 
community members. 

We will continue this 
outreach in all coming 
months pre- and post-
authorization. 

50+ families 
and 
community 
members 

1/23/2018 

Bronx families, 
children, and 
community 
members 

Information Session Madison Square Boys & 
Girls Club Smilow 
Clubhouse, 1665 Hoe 
Ave, Bronx, NY 10460 

Enrichment activities 
can make students love 
a school and want to 
come back. 

We will have an 
enrichment block that 
is taught by staff with a 
passion for a particular 
activity, which will 
expose students to a 
diversity of pursuits. 

13 families and 
community 
members 

1/26/2018 

Political Outreach Ashley Torres, Chief 
of Staff of 
Councilman Ritchie 
Torres’ office 

Office of Councilman 
Ritchie Torres, 15th 

District 

Continue to stay 
engaged with elected 
officials, particularly as 
we get closer to 
identifying a site. 

We informed the 
Councilman of our 
letter of support from 
Community Board 6. 

1 - individual 
phone call 

1/29/2018 

Bronx families, 
children, and 
community 
members 

Information Session Madison Square Boys & 
Girls Club Smilow 
Clubhouse, 1665 Hoe 
Ave, Bronx, NY 10460 

School day should be 
longer, including 
enrichment 
opportunities, to help 
working families. 

Our day will begin at 
7:30am and end at 
4:45pm, with additional 
opportunities for 
extracurricular 
activities. 

25 families and 
children. 

2/1/2018 

Bronx families, 
children, and 
community 
members 

Spoke at 
Graffiti2Ministry 
parent meeting 

Graffiti2Ministry, 606-
612 E 141st St 
Bronx, NY 10454 

Homework help should 
be a part of daily 
schedule. 

Our last block of the 
day will be a homework 
and tutoring block to 
ensure students leave 

20 families and 
children 
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for the day prepared to 
do their homework. 

2/3/2018 

Bronx families, 
children, and 
community 
members 

Information Session West Farms Library, 
2085 Honeywell Ave, 
Bronx, NY 10460 

We need more of our 
young people to go to 
college. 

In addition to our 
academic coursework, 
we plan to open our 
college office when 
students reach 9th 
grade, to ensure that 
opportunities are 
identified as early as 
possible. 

20+ families 
and 
community 
members 

2/5/2018 

Bronx families, 
children, and 
community 
members 

Information Session Madison Square Boys & 
Girls Club Smilow 
Clubhouse, 1665 Hoe 
Ave, Bronx, NY 10460 

Conferences and family 
meetings should 
accommodate different 
working schedules. 

We have budgeted to 
pay for teacher cell 
phone plans to drive 
family outreach. We 
will hold family events 
at different times 
throughout the year, 
including weekends, to 
accommodate as many 
families as possible. 

20 families and 
children. 

2/10/2018 

Museum Partner Sea to Space Exhibit 
Opening 

American Museum of 
Natural History, Central 
Park West & 79th St, 
New York, NY 10024 

Discussed innovative 
curricula and museum 
partnership to have 
students learn 
computational and 
science research skills 
alongside scientists. 

We will continue to 
meet with the Museum 
during our planning 
year as we select and 
revise curricula for 
science. 

100+ museum 
staff and 
guests. 

Creo College Preparatory Charter School Application – Table 2 16 



 

               

 

 
  

   
   
   
  

    
   

  

     
  

 
  
  

  

 
 

 

 
 

 
    

   
   

   
   

    
      

 

    
  

   
    

   

  

   

 

 
 

 
    

   
  

   

    
  

 
  

  
    

   
    

    
  
   

     
   

    
   

  

  

   

 

  
 

  
    

  

   
  
   

   
     
  

    
  

     
    

  
    

  

   

 
  

  
    

    
 

   
   

  
    

 
  

2/14/2018 

Community 
Members 

Attended Community 
Board 6 Meeting 

764 E 176th St 
Bronx NY 10460 
United States 

Listened to update on 
Friends of Tremont 
Park project 

We plan for students to 
be part of 
neighborhood cleanup 
projects, solving 
problems identified by 
the community. 

20 community 
members 

2/16/2018 

Industry 
Partnerships 

Met with Andrew 
Rasiej at Civic Hall 

118 West 22nd Street, 
12th floor, NYC 

Received real estate 
advice from expert in 
non-profit work, as well 
as an offer of a letter of 
support. 

We will continue to 
engage with non-profits 
that may be interested 
in colocation in our 
startup years. 

1 – individual, 
in-person 
meeting. 

2/16/2018 

Industry 
Partnerships 

Met with Greg 
Michnikov at Google 

Google New York 
111 8th Ave 
New York NY 10011 

Mr. Michnikov is both 
an experienced 
software engineering 
and a former CS 
teacher at Success 
Academy. He will be 
advising our academic 
team on the internal 
creation of our Lower 
School Computer 
Science curricula. 

We will work with Mr. 
Michnikov in the 
founding year to review 
and revise curricular 
materials. 

1 – individual, 
in-person 
meeting. 

2/20/2018 

Higher education 
partnerships 

Met with Champika 
Fernando of the MIT 
Media Lab 

MIT Media Lab 
75 Amherst St, 
Cambridge, MA 02139 

Discussed a partnership 
around our use of the 
Scratch programming 
language in the Lower 
School. 

We will work with the 
Media Lab as we 
develop curricula for 
the Lower School. 

1 – individual, 
in-person 
meeting. 

2/21/2018 
Community 
Members 

Attended Community 
Board 6 Parks & 

1932 Arthur Ave. Rm. 
403-A 

Learned of upcoming 
work that the US Soccer 

We’ve established 
contact with the US 

20 community 
members. 
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Recreation | Youth & Foundation will Soccer Foundation and 
Education | Law undertake in the West plan to collaborate for 
Enforcement Farms area. our enrichment 
Committee Meeting program. 

3/7/2018 

Political outreach Met with Monica 
Major, Director of 
Education & Youth, 
office of the Bronx 
Borough President 

Office of the Bronx 
Borough President 
851 Grand Concourse, 
3rd Floor 
Bronx, New York 10451 

Updated Ms. Major on 
our outreach and 
application efforts thus 
far. 

We will continue to 
stay in contact with the 
Borough President’s 
office, and look for 
opportunities to 
collaborate on 
educational initiatives. 

1 – individual, 
in-person 
meeting. 

Community West Farms Public Wings Academy, 1122 E Bronx Community There is significant Projected 50+ 
Members Visioning Session 180th St, Bronx, NY Board 6, SoBro, and the demand for new community 

10460, USA NYC Dept. of City 
Planning will host a 
visioning session on the 
Bronx River-Sheridan 

educational 
opportunities. We will 
continue to attend 
Visioning Sessions to 
listen to community 

members 

3/12/2018 
Expressway study area 
in West Farms. The 
purpose is to gather 
resident needs, likes, 
and desires for the area 
and create a future 
vision for specific areas 
in the catchment area. 

impact as we refine our 
design and plan during 
Year 0. 
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Attachment 2b: Evidence of Public Review Process 

# Item Details Page # 

1 One-page flyer 
Distributed beginning October 2017 to: community 
boards, libraries, afterschool programs, churches, 
grocery stores, businesses, medical centers 

2 

2 December Community 
Event Flyer 

Flyers distributed seven (7) days in advance, in English 
and Spanish, throughout CSD 12/CB6 neighborhood 
businesses and organizations 

3 

3 Sign-in sheet Solicited phone and email contact information to engage 
in sustained community outreach and conversation 5 

4 January/February Four 
Event Community Flyer 

Bilingual flyer distributed with multiple event times and 
locations, at least seven (7) days prior to first event; 
tabled and distributed fliers throughout CSD 12, to 
CBO’s, businesses, and public areas 

6 

5 
Community Board 6 
Youth & Education 
Committee Agenda 

Attended December 20 Youth & Education Committee 
Meeting 8 

6 Community Education 
Council CSD 12 Agenda 

Presented at CSD 12 CEC Meeting; stayed after meeting 
to speak to parents and community members 9 

7 Example Email 
Responses 

Reached out to everyone who signed in for information 
sessions; this particular exchange led to the hosting of a 
January information session 

10 

8 Community Board 6 
Meeting Agenda 

Presented and received feedback at January 10 
Community Board 6 Meeting. Board voted to write a 
letter of support for application (see Attachment 2c) 

11 

9 Elected Officials 
Contacted Multiple contacts; details within. 14 

10 School Website Details within. 15 
11 Community Member 

Input & Implementation 
Gathered over the past 7 months. 16 



 
 

     

  

Item 1 – One-pager flyer
!

2 



 
 

          

 

Item 3 – Information Session Flyer, December (English & Spanish)
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Item 3 – Information Session Sign-in Sheet
)

 



 
 

         

 

Item 4 – January/February Four Event Flyer (Spanish & English)
)
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Item 5 – CB6 Youth & Education Committee Meeting Agenda
)
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Item 6 – District 12 Community Education Council Meeting Agenda
)
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Item 7 – Examples of Responses sent to Members of the Public
)

10 



 
 

      

 

Item 8 – Community Board Support
)
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Item 9: List of Elected and Government Officials Contacted
)

Date Elected Official Response 
10/31 Assemblyman Luis Sepúlveda Met in person at Bronx Emerging Real Estate Event. 

Assemblyman gave informal remarks on the importance 
of closing educational gaps, and the need for more quality 
educational options in the Bronx. After the event, we 
discussed proposal for school. Assemblyman asked that 
we follow up with Chief of Staff Ibrahim Shatara. 

11/28 Assemblyman Marcos Crespo Met with Yves Filius, Political Director of the Bronx 
Democratic County Committee. Mr. Filius expressed 
strong support for the proposal, and asked us to reach out 
again post-authorization. Mr. Filius invited our Lead 
Founder to the Bronx Democrats Holiday Party, where we 
had the opportunity to connect with many local officials 
and community leaders. 

12/14 Borough President Ruben Diaz Met in person at Bronx Democrats Holiday Party. Mr. Diaz 
expressed interest in school, particularly the middle-high 
combination and the integration of Computer Science, a 
cause he has championed in the Bronx. He directed us to 
reach out to his staff and schedule a follow-up meeting. 

12/19 Assemblyman Luis Sepúlveda 
COS Ibrahim Shatara 

Discussed aspects of the Creo College Prep model, 
particularly slow growth and our proposed 5th grade start. 
Mr. Shatara introduced us to Bronx Community Charter 
School, which we have since visited and learned from. 

1/18 City Councilman Ritchie Torres We were introduced to Councilman Torres’ Chief of Staff 
Ashley Torres. The Councilman is actively seeking more 
charter schools to locate in the West Farms area. Ms. 
Torres was interested in the model of school we seek to 
replicate, and we sent information on Democracy Prep, 
Uncommon, and Excel Academy. Ms. Torres also 
expressed interest in touring a Year 1 school led by a 
former BES Fellow. We will speak again in the spring. 

2/9/18 Assemblyman Mike Blake No response 
3/7/18 Borough President Ruben Diaz, 

Monica Major Director of 
Education & Youth 

We met with Ms. Major to discuss the Creo College Prep 
model. Ms. Major expressed support for the college 
preparatory mission, and counseled us that the 5th grade 
start is unusual in our area of the Bronx, and would thus 
necessitate extensive family outreach over the next year. 
She asked which community organizations with which we 
had begun working, and after we listed Community Board 
6, the Boys and Girls Club, Children’s Aid, the Libraries, 
and Phipps, she indicated that we had a solid foundation. 
We will reach out post authorization for opportunities to 
collaborate on Bronx-area initiatives. 
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Item 10: School Website
)
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Item 11: Community Member Input 

This table summarizes some of the most impactful conversations we have had over the past few months, 
but is by no means an exhaustive record of every conversation. For a more detailed overview of 
Community Outreach, please see Table 2. 

Date Community Input Implementation 
10/14 Rosa Pereza, paraprofessional at area 

elementary school. Met at Farms Rapids 
Park Clean-Up 

Ms. Pereza works in District 12 schools, her 
children attended District 12 schools, and 
her daughter is now a teacher in District 12. 
Ms. Pereza expressed a desire for schools 
with a more thoughtful discipline policy-
where students know what they’re 
supposed to do and adults know how to 
guide them. 

Creo College Prep teachers will be expected 
to maintain consistent and logical 
consequences across classrooms. We will 
ensure that our discipline system is 
developmentally appropriate for the grade 
ranges we serve. 

We will also welcome parents like Ms. 
Pereza to be active participants in the fabric 
of the school. 

10/14 Ms. Carla, volunteer gardener of River 
Garden. 

Ms. Carla expressed a desire for students in 
the neighborhood to learn about science, 
and experience community service, by 
working in the garden. 

We have planned for Environmental 
Science to be a pathway that students may 
purse, recognizing rich opportunities for 
study and work in our community, at the 
River Garden, the Bronx Zoo, and other 
sites. 

10/17 Dawn Zimmerer Collins, Senior Library at 
West Farms Library. 

Ms. Collins told us about her work with 
teens at the library. She runs a coding club 
and an afterschool homework group. Many 
of her students are behind grade level in 
math, but one is currently doing distance 
learning Calculus, in the 8th grade. She 
encouraged us to find ways to 
accommodate disparate skill level. 

We plan to have one period each day in 
Lower School ELA and Math consist of 
differentiated instruction, to accommodate 
the kind of disparate skill and content 
knowledge Ms. Collins described. 

In the Upper School, we plan to have 
electives beginning in 9th grade that will 
allow students to pursue individual 
passions and areas of strength. 

10/23 Visited Arthur Samuels at MESA Charter 
School. 

Mr. Samuels talked about the importance 
of developing a distinct high school 
identity, and empowering students to begin 
making choices as soon as 9th grade. 

Mr. Samuels also described at length the 
hiring process for MESA. 

We worked to develop a transition point in 
the last grade of the Lower School (8th) that 
will set up students for success in the 
Upper School. We also shifted electives to 
begin in 9th grade, as well as hiring the 
Director of College Readiness, to begin 
preparing students as early as possible. 

The timeline and requests of the Brooklyn 
MESA hiring process rely heavily on 
referrals (60%), as well as soliciting 

16 



 
 

     
        

    
 

      
     

    
        

   
 

    
      

     
     

       
      

    
 

       
    

      
     

      
    

     
       

      
   

      
 

    
     

       
    

     
       

       
         
  

         
     

 
    

    
        

      
       
       

     
   

    
    

        
 

        
        

     
  

      
       
      

        
         

        
      

      
     

       
      

     
  

 
       

   

        
        

       
     

planning materials, and video of teaching. 
We plan to make similar requests as we 
begin the hiring process. 

We also took Mr. Samuels advice around 
sports and budgeted for Physical Education 
four days a week. 

11/1/17 Met Eve Colavito, Chief of Schools at 
DREAM Charter School. 

Ms. Colavito discussed the growth of 
DREAM over time, the various facilities 
challenges that they have faced, 
particularly with the growth of their HS, 
and the need for cohesion across the 
multiple campuses and grade ranges. 

We designed intentional structures to 
encourage collaboration and cohesion 
across the Lower School and Upper School. 
Having department chairs responsible for 
vertical alignment across all 8 grades, 
School Directors responsible for the 
specifics of Lower and Upper Schools, and a 
Principal responsible for ensuring 
instructional vision across both school, as 
well as our slow growth model, should help 
us meet the challenges Ms. Colavito 
warned of. 

11/8/17 , District 12 parent. 

 expressed concern about the 
special education services in the District. 
Class sizes are large, so students are not 
well served in co-taught classes. Once 
students are assigned to a self-contained 
class, the expectations for them get very 
low, and they generally remain in that 
setting for the rest of their career at a 
school. 

We plan to offer a full inclusion model in 
the Lower School, with varying class sizes in 
the Upper School to accommodate student 
needs. Our inclusion model is paired with 
dedicated blocks for small group instruction 
in both ELA and Math, as well as Literacy 
Intervention and Tutorial in the Lower 
School, and office hours in the Upper 
School. We acknowledge the needs of our 
students with special needs, while also 
ensuring that they have the same 
opportunities for challenge and rigor as 
every other student. 

11/17/17 , Bronx parent, son in college. 

 son is in college, and, while he 
wants to be an engineer, is struggling with 
calculus. Lacked adequate preparation in 
high school. 

We are planning backwards from the 
majority of students being able to take 
calculus in the Upper School. Students who 
attend for 5/6/7 should be prepared to take 
Algebra I in 8th grade, which will put them 
on track to take Calculus in 11th grade. We 
will also offer office hours in the Upper 
School to support students who struggle 
with the complex and challenging material 
inherent to a college prep program. 

11/20/17 Met with Martha Andrews, Founding Co-
Director of Bronx Community Charter 
School. 

Ms. Andrews advised us on many school 
design and founding topics. 

We have scheduled time for home visits to 
all families during June, as well as monthly 
Cafecitos for families to come into the 
school in a low-stakes way. 

17 



 
 

        
   

 
 

       
      

       
     
    

    
   

   
      

       
    

 
         

        
   

     
       
      

     

         
     

      
     

 
 

         
   

      
   

        
  

 
        
     

     
 

 
         

     
          

     
      

        
     

    
     
      

    
     

     

       
       
        

       

        
    

 
   
     

      
     

 
      

 

    
      

 
     
      

     

11/21/17 Met with David Noah, Founding Principal of 
Comp Sci High. 

Mr. Noah advised us to accept applications 
by text message, an affordance for many 
families who otherwise lack access to the 
internet. He also recommended direct 
outreach to churches and housing 
developments including Bronx Tiver 
houses, which we bolstered in our 
recruitment plans. 

11/21/17 Michael Partis, Professor at Brooklyn 
College and member of the Bronx African 
American History Project. 

Mr. Partis gave us a tour of historical sites 
in the Bronx, and encouraged us to have 
students learn this history. Expressed 
importance of knowing the cultural 
contributions of the Bronx in context, so 
students learn to value the authentic voice 
and creations of their peers. 

We plan to partner with Mr. Partis to offer 
enrichment and elective courses in local 
history, as well as identifying community 
projects in which our students can 
participate. 

It is in the mission of our school that 
students assume responsibility for 
identifying and solving problems in our 
community. 

11/28/17 Hesham Farid, Principal of MS 301 (Bronx 
DOE School) 

“When you have PTSD you avoid places of 
stress.” Stressed importance of making 
school appealing, and building in 
mentoring. 

“We are a city entity. For most of our 
families, that’s not a positive association. 
How do we not feel like courts, ACS, etc.” 

Based on Principal Farid’s recommendation, 
we will have explicit trainings for teachers 
on both data analysis, as well as practicing 
skills for communicating data to families in 
intelligible and respectful ways. Having 
running records of “instructional time 
missed” is a powerful and understandable 
touchstone for families. Principal Farid’s 
work on attendance leads District school 
and contained valuable insights. 

12/13/17 ., District 12 parent. Has a son with 
IEP, not being well-served at district school. 
She is only brought in when there’s a 
serious issue, and process is very unclear. 

We will follow a clear and documented RtI 
process, which will be shared with families. 
The Director of Student Support will 
prepare communication materials for 
families to understand the various 
processes in Academic RtI so that no steps 
are seen as a surprise. 

We will also offer dedicated intervention 
time for all students in the Lower School. 
This a. recognizes that all students benefit 
from and deserve individual, at-their-level 
support and challenge and b. destigmatizes 
the kind of individual attention that Inez’ 
son presently receives. It normalizes the 
idea that some students will struggle with 
some aspects of every subject. 

18 



 
 

       
     

      
     

        
 

 
  

      
      

     
      

       
      

     
       

      
      
     

      
     

       
 

   

        
        

     
 

        
   

      
  

     
    

     
       

 
      

    
   

      
       

   
      

       
      

   
      
  

 
       

       
       

 
     
      

   
         

     
      

       
       

  

        
        
    

    
 

 
   

      
     

         
      
      

      
   

1/7/18 Josephine Ofili, organizer for Parent Action 
Committee, expressed the need for more 
high-quality teachers. Ms. Ofili told us this 
wasn’t as simple as many people thought-
it was not simply a matter of hiring 
teachers from the neighborhood, or 
teachers with advanced degrees, or even 
teachers with a lot of experience. 

We will invest heavily in Professional 
Development, so that all teachers, no 
matter how high-capacity, grow and 
improve through their tenure at Creo 
College Prep. We will also have a Teaching 
Resident program to bring young people 
into the teaching profession, particularly 
new college graduates from the Bronx. 

1/15/18 Jeremy Kaplan of Phipps Neighborhood. 
Shared role of CBO’s in neighborhood, 
relative paucity of charter options. 
Mr. Kaplan as extensive experience in 
charter schools and recommended we 
continue to stay in contact with CBO’s 
throughout the planning year, particularly 
around enrollment. 

We will continue to stay in contact with 
Phipps, and will work with them when it 
comes time for enrollment. 

We will also continue to attend the events 
they host in the neighborhood. 

1/15/18 , District 12 parent. At 
“Reimagining Schools” workshop, 

 and other parents pushed for 
more enrichment opportunities for 
students, citing how many schools offer 
gym infrequently, much less special classes. 

She also advocated for more STEAM 
(Science, Technology, Engineering, Arts, 
and Math) programming. 

We believe that quality physical education 
is integral for all students, not least in our 
neighborhood where childhood health 
concerns of obesity and asthma abound. 
We plan to offer Physical Education four 
days a week, giving student a 
developmentally-appropriate context for 
healthy decision making, as well as physical 
fitness. 

In addition to PE, we will have a core 
computer science class. In 5th grade, we 
have decided to make this a digital literacy 
that will cover broad STEAM aspects of 
engineering and technology, as well 
introducing students to creative uses of 
computational media. 

1/18/18 , a District 12 parent, wants schools to 
start earlier, and offer more opportunities 
afterschool, to help her accommodate her 
work schedule. Starting school at 8 and 
ending at 2:30 is difficult for working 
parents. 

For academic and social reasons, we plan to 
start school at 7:30 with breakfast, and go 
until 4:30 with academics, with additional 
enrichment available after school. During 
the school day, students will have access to 
traditional academic subject, as well as 
daily Physical Education and computer 
science classes, which would typically be 
reserved for an enrichment or special time 
at other schools (or not exist at all.) We 
believe that extending the school day and 
making these subjects core to every 
students’ experience is a matter of equity 
and access. 
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1/18/18  District 12 parent.  Based on s feedback, and the 
daughter wants to be doctor. She also feedback of so many other parents, we 
struggles with her homework in  grade, have decided to dedicate time to 
and  does not feel qualified to teach homework help and skill at the end of the 
her. The work she comes home with does Lower School day. Our goal is to transfer 
not look like the math  did in school, more and more responsibility to students, 
and by the time gets home, she does while being cognizant of the many 
not feel equipped to help. demands on families in our neighborhood. 

We will intentionally build time 
management and study skills through 
advisory, and use the homework time at 
the end of the day to answer pressing 
knowledge questions that would preclude 
the practice that homework is supposed to 
provide. 
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Attachment 2c: Evidence of Community Support 

Letters of Support 
Bronx Community Board 6 ...................................................................................................................... 1
!

Dr. Ramon Gonzalez, Principal, The Laboratory School of Finance & Technology ................................... 2
!

Joe Carrano, Founder, 718 Digital ........................................................................................................... 4
!

Michael Preston, Executive Director, Computer Science NYC Foundation .............................................. 5
!

Talya Oberfield, Director of Community Partnerships, Girls Who Code .................................................. 6
!

Erika Haskins, Director of Leadership Development, Building Excellent Schools..................................... 7
!

Sue Walsh, Chief Academic Officer, Building Excellent Schools .............................................................. 8
!

Ada Ibe, Regional Manager, TEALS – Microsoft Philanthropies............................................................... 9
!

Jonathan Johnson, Director of Youth & Recreation, Graffiti 2 Community Ministries .......................... 10
!

Gabriel Foreman, Vice President, Duro UAS ......................................................................................... 11
!

Ray Sanchez, Former Counsel and Senior Policy Manager, Office of the Bronx Borough President ...... 12
!

Allan Suarez, COO All Renovation Construction.................................................................................... 13
!

Jino Ahn, President & CEO, Asian Diversity, Inc. ................................................................................... 14
!

Michael London, CEO, Examinity Inc. .................................................................................................... 15
!

Juan Rosario, Insurance Agent, State Farm ........................................................................................... 16
!
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Talya Oberfield, Director of Community Partnerships, Girls Who Code
)

6 



  

         

 
  

 

                    
   

               
              
                     
                   
                       

                    
      

                
                  

                 
               

                 
               

                 

                   
                     

                 
                
                 

                    
             

                
 

                 
                 

  

 

 

   

      

   

 

Erika Haskins, Director of Leadership Development, Building Excellent Schools
)

March 12th, 2018 

To whom it may concern: 

It is with enthusiasm and deep respect that I recommend Ben Samuels-Kalow as the Head of School to lead Creo College 
Preparatory Charter School. 

Building Excellent Schools (BES) is a highly selective, nationally recognized non-profit whose flagship program, the Building 
Excellent Schools Fellowship, prepares high capacity, entrepreneurial individuals for urban charter school leadership. Prior 
to joining the powerful team at BES, I served 4 years as a school leader founding and opening two campuses for a charter 
network, The Excel Center, during a period of expansion. Both of these schools received the highest school letter grade 
awarded in the state of Indiana (“A” school) in the years which I served as their Director as well as the year immediately 
following. Under my leadership and the work of my teams, each of these four years student achievement results on state 
Algebra and English Language Arts assessments outpaced state achievement averages by over 10%. 

Over the last eight months, I have worked closely with Mr. Samuels-Kalow and have directly observed his strengths as an 
instructional leader for students and a leader for the founding team of Creo College Prep. Ben is thoughtful, disciplined, 
focused, and well positioned to do the monumental work necessary to lead a high-performing urban charter school for 
students in the Bronx. He brings instructional expertise, thorough content knowledge for middle and high school, and 
strong, thoughtful decision making to this work. Ben possesses a clear and coherent vision for a rigorous curriculum and 
assessment system, has demonstrated the ability to thoughtfully plan professional development for staff, and has 
executed on many occasions high impact coaching to grow teachers from a variety of skill levels. 

Mr. Samuels-Kalow holds the bar of excellence high for himself, for his founding team, and does not waiver in his 
commitment to founding and leading a high-quality school for students in the Bronx. We as a team at BES have no question 
he will hold the same high bar for his founding staff and students. His ability to manage multiple priorities, plan 
strategically and purposefully, engage a variety of stakeholders, and to plan in detail an academic program that will 
undoubtedly build academic skills, strength of character, and the ability to solve relevant problems further evidences that 
he will be an effective school leader. I am fully confident he and the team of Creo College Preparatory Charter School will 
be responsive to the community’s needs and resolute in providing a high-quality education inspired by the school’s 
mission, devoted to the success of its students, and held fast by its ambitious goals. 

We are honored to work with Mr. Samuels-Kalow and have upmost confidence that his school leadership and the practice-
proven components of the public charter school design for Creo College Prep will lead to strong student achievement for 
the students of the Bronx upon authorization. 

Respectfully, 

Erika Haskins 

Erika Haskins, Director of Leadership Development 

Building Excellent Schools 
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Sue Walsh, Chief Academic Officer, Building Excellent Schools
)

March 10, 2018 

David Frank 
Executive Director, Charter School Office 
New York State Education Department 

Dear Mr. Frank: 

We are proud to support the charter application for Creo College Preparatory Charter School (“Creo College Prep”) and 
the outstanding leadership of Ben Samuels-Kalow as Lead Founder and proposed Head of School. 

Building Excellent Schools (BES) is a highly selective, nationally recognized non-profit whose flagship program, the Building 
Excellent Schools Fellowship, prepares outstanding candidates for urban charter school leadership. Ben is a gifted, well 
trained, and prepared school leader who brings deep professional ties to the target community of the Central Bronx, a 
clear vision for Creo College Prep, and a diverse, high-capacity founding team that includes proven financial and 
educational leadership and strong community ties. Ben completed a successful leadership residency at BES school 
Democracy Prep Middle School, recognized for its school design and academic outcomes, and particularly for its college 
perseverance rates and strong civics curriculum and relentless commitment to all students. As a BES Fellow, Ben brings a 
wide network of support, including BES schools Boston Preparatory and Excel Academies in Boston, along with multiple 
other BES schools within New York, including Democracy Prep and South Bronx Classical as well as many others across the 
country. 

Ben’s intellectual and organizational capacity are very strong, and his determination to bring Creo College Prep to a 
community in desperate need of a seamless middle to high school is profound. Ben will create an outstanding and seamless 
5-12 college preparatory charter school for the families of the Bronx, and he will have our support in all next steps and 
years through our commitment of Follow On Support that includes a dedicated and experienced educational leader as his 
coach. Specifically, Ben will work with Paul Adler, BES Director of Follow On Support and previously the founding Principal 
of Achievement Brooklyn High School where he led the team and oversaw the graduation of the first three cohorts of 
college-bound graduates. 

Ben is gracious, warm, and smart. He will build a team that will work hard, and he will get the job done. We are honored 
to work with him, and have confidence that his school leadership and the well-researched and practice-proven 
components of the public charter school design for Creo College Prep will lead to strong student achievement for the 
children of the Bronx. 

Respectfully, 

Sue Walsh 

Sue Walsh, BES Chief Academic Officer 
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Ada Ibe, Regional Manager, TEALS – Microsoft Philanthropies
)

9 



  

             

 

  

Jonathan Johnson, Director of Youth & Recreation, Graffiti 2 Community Ministries
)
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Gabriel Foreman, Vice President, Duro UAS
)
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Ray Sanchez, Former Counsel and Senior Policy Manager, Office of the Bronx Borough President 

March 12, 2018 

David Frank 

Executive Director, Charter School Office 

New York State Education Department 

Dear Mr. Frank, 

I write in support of Creo College Preparatory Charter School. 

As the former Counsel and Senior Policy Manager at the Office of the Bronx Borough President, I support Creo’s 
leadership team and their goals of improving the lives of many Bronx 5th – 12th graders. 

I personally had a chance to witness the proposed Head of School of Creo College Prep, Ben Samuels-Kalow leading his 
classroom at The Laboratory School of Finance & Technology. Having presented there and having worked in the Bronx 
over the past six years, there is a tremendous need for curricula like that of Creo College Preparatory School, which is 
designed to provide an innovative science curricula and a cohesive middle school to high school transition under the 
same roof. 

Should the charter be approved and the board request my guidance, I would seek to support the charter school, through 
my extended network of relationships across the Bronx. 

Best Regards, d 

Ray Sanchez 

Former Counsel and Senior Policy Manager 

Office of the Bronx Borough President 

Bronx, NY 
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Allan Suarez, COO All Renovation Construction
)

March 12, 2018 

David Frank 

Executive Director, Charter School Office 

New York State Education Department 

Dear Mr. Frank, 

As an MBE Certified organization, I write in support of Creo College Preparatory Charter School. As an organization with 
several general contracting assignments throughout New York City’s five boroughs, including two in the Bronx, I support 
and believe in Creo’s focus on building knowledge, skills and character in grades 5 thought 12. 

Strong, high-quality education options for all children are important to serving the thousands of families within the 
Bronx community who otherwise might not have access. 

Should the charter be approved, and the board choose to continue working with us, we would seek to support the 
charter school, through access to, and introductions within, our network of Bronx-based real estate developers and 
general contractors. 

Best Regards, 

Allan Suarez 

COO 

All Renovation Construction 

New York, NY 
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Jino Ahn, President & CEO, Asian Diversity, Inc.
)

March 13, 2018 

David Frank 

Executive Director, Charter School Office 

New York State Education Department 

Dear Mr. Frank, 

I write in support of Creo College Preparatory Charter School. As the head of a professional organization, I recognized 
early on that Creo’s mission of educating students to be problem-solving thinkers in college, aligns with my 
organization’s work of building a diverse pipeline of future problem solvers with strong technical abilities. 

I’ve worked closely with Creo’s team over the past five years as they have supported my leadership and professional 
development events. I believe strongly in their proposed focus on weekly professional development for each and every 
one of their teachers as it has been an invaluable resource in my continued development throughout my career. 

Should the charter be approved and the board choose to continue working with us, we would seek to support the 
professional development for their teachers, through access to our conferences, and access to our corporate roster of 
technology companies. 

Best Regards, 

Jino Ahn 

President & CEO 

Asian Diversity, Inc. 

New York, New York 
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Michael London, CEO, Examinity Inc.
)

February 27, 2018 

New York State Education Department 

Charter School Office 

Albany, New York 

Dear Charter School Office, 

I write in support of Creo College Preparatory Charter School. As the head of a leading technology platform for student 
authentication and online proctoring for more than 400 universities, I support Creo’s emphasis on attendance 
monitoring for students and their families at events. It is how we help universities in our daily work, ensuring that 
students are present in classes and exam periods during the critical moments of their educational experience. 

Should the charter be approved and the board choose to continue working with us, we would seek to support the 
charter school, through access to our New York-based colleges, and hosting technology workshops at Creo. 

Best Regards, 

Michael London 

CEO 

Examity, Inc. 

Natick, MA 
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Juan Rosario, Insurance Agent, State Farm
)

March 13, 2018 

David Frank 

Executive Director, Charter School Office 

New York State Education Department 

Dear Mr. Frank, 

I write in support of Creo College Preparatory Charter School. 

As a State Farm branch business leader in the neighboring district, it will be essential to have an innovative charter 
school with Creo’s leadership team nearby. Advancing the community is something that my branch has been focused on 
and improving their livelihood and educational access is vital. 

I have worked in the Bronx over the past five years and recognize the importance of a rigorous technical education like 
Creo College Prep plans to bring to equip our local youth with the ability to build and solve future problems as they step 
up to the college level. 

I strongly support this charter school and expect to share it with local families that are looking for a more in depth 
education. 

Sincerely, 

Juan Rosario 

Insurance Agent 

State Farm 
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Attachment 3: Course Descriptions 

Lower School Course Overview
)
Subject Grade 5 Grade 6 Grade 7 Grade 8 
English 
Language Arts 

English 5A 
English 5B (Grouped) 

English 6A 
English 6B (Grouped) 

English 7A 
English 7B (Grouped) 

English 8A 
English 8B (Grouped) 

Mathematics Computation 
Problem Solving 

Computation 
Problem Solving 

Pre-Algebra 
Problem Solving 

Algebra I + Algebra 
Support 
OR 
Math 8 

Social Studies Global Literacy I Global Literacy II American History I American History II 

Science Science I 
(NGSS Course 1) 

Science II 
(NGSS Course 2) 

Science III 
(NGSS Course 3) 

Living Environment 
Regents 

Computer 
Science 

Digital Literacy & 
Systems 

NYC CS for All + 
Internally Created 

NYC CS for All + 
Internally Created 

NYC CS for All + 
Internally Created 

Elective Health & Physical 
Education 

Health & Physical 
Education 

Health & Physical 
Education 

Health & Physical 
Education 

Upper School Course Overview
)
Subject Grade 9 Grade 10 Grade 11 Grade 12 

English English I English II 
English III 
OR 
AP English Language 

English IV 
AP English Literature 

Mathematics 
Geometry 
OR 
Algebra I (Remedial) 

Algebra II 
OR 
Geometry (Remedial) 

Calculus 
OR 
Statistics 

AP Calculus 
OR 
Calculus 

Social Studies Global History & 
Geography I 

Global History & 
Geography II 

AP US History 
OR 
US History 

US History & Civics 
Creo Project 

Science 
Earth Science 
OR 
Living Environment 

Chemistry 
OR 
Earth Science 

Physics 
OR 
Chemistry 

AP Environmental 
Science 
OR 
AP Physics 

Computer 
Science 

AP Computer Science 
Principles Nature of Code Modeling & Making Creo Project 

Elective Foreign Language / 
Art / Elective 

Foreign Language / 
Art / Elective 

Foreign Language / 
Art / Elective 

Foreign Language / 
Art / Elective 

English Language Arts 

Reading, writing, and speaking English are how our students will access knowledge, demonstrate 
understanding, grapple with challenging problems, and articulate responsible solutions. Literacy 
is foundational to education, and it is our tremendous privilege and responsibility to bring 
students from various elementary backgrounds to the independence and inquisitiveness that will 
allow them to thrive in high school and college. 

We align all ELA courses to the New York State Next Generation English Language Arts Learning 
Standards. These standards identify key anchor skills as well as lifelong practices that readers and 
writers should be able to demonstrate across content areas and in their life outside of school. 
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Our curriculum will be adapted from resources from Achievement First and Uncommon Schools, 
as well as through internally developed materials. 

Middle school ELA classes include both English A – whole class Literature and Writing periods – 
and English B – targeted small group instruction to either close knowledge and skill gaps, or 
challenge students who read at or above grade level. All students take both English A and English 
B in all grades 5-8. 

The goal of Literature is for students to have the opportunity to engage with challenging texts, 
grapple with complex ideas, and build independence, as they progress to read on grade level in 
preparation for high school. In Literature, students are assessed on their reading level on a 
trimester basis using the Fountas & Pinnell (F&P) levelling system. This allows for strategic small 
group instruction one period each day during an ELA block. During this time, students rotate 
through stations that include vocabulary practice, word study, guided reading, or book clubs, all 
with the goal of engaging students at their zone of proximal development. Middle school reading 
is focused on fluency and comprehension. Our flexible groupings based on trimester data also 
allow for phonics instruction, if necessary, as well as book clubs for readers who are at or above 
grade level. 

Writing ability is the greatest predictor of college readiness.1 Beginning in fifth grade, writing 
instruction focuses on grammar, mechanics, and the writing process. In Writing, students are 
assessed on their writing using internally developed tools adapted from high-achieving schools. 
By the end of eighth grade, students are able to write in various genres, proofread their own and 
other’s work, cite evidence from fiction and nonfiction texts, and publish their writing according 
to the New York State Next Generation Learning Standards. 

The overarching goal of our middle school English Language Arts curriculum is to prepare every 
student to be on grade level entering ninth grade. The goal of our High School English program is 
for students to write compellingly in their academic classes, convey their identity and values in 
the college application process, and to thrive in college and beyond as lifelong readers and 
writers. 

Grade Level Course Offering Individual & Small Group Supports 

5 ELA 5 - 8 (10 periods / week) 
• Critical reading & thinking 
• World knowledge, aligned to Social Studies 
• Access complex texts 
• Writing 
• Crafting argument 
• Rhetoric 

Literacy Intervention 4x/week 
Vocabulary/Word Study 
Guided Reading/Book Clubs/IR 
Increase reading volume 
Increase academic vocabulary 

6 

7 

8 

9 English I (5 periods / week) Teacher Office Hours 

10 English II (5 periods / week) 

11 English III 

1 Achievement First: Secondary ELA Program Overview. 
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OR 
AP Language (10 periods / week) 

12 
English IV 
OR 
AP Literature (10 periods / week) 

5th Grade ELA 
English 5A meets daily and is designed to meet the literacy levels of all students, regardless of 
incoming reading level. We are prepared to teach phonics and fluency skills that may not have 
been acquired in prior elementary school experience. Students will read challenging fiction and 
non-fiction texts, working to grow their vocabulary. Students will practice reading, writing, 
speaking, and listening daily. Students will learn how to take notes and reference a text in writing, 
organizing their ideas to develop their writing. They will practice drafting and revising research 
and argumentative pieces over an extended period of time. All students will read at least one 
million words each year, across a variety of genres. Supporting this course and all of their 
learning, students will also receive 30 minutes of daily targeted reading intervention or DEAR 
time immediately after lunch. Example anchor texts include: Wonder (R.J. Palacio), Bud, Not 
Buddy (Christopher Paul Curtis), The Phantom Tollbooth (Norton Jester), A Midsummer Night’s 
Dream (William Shakespeare). 

English 5B meets daily and is designed to strategically target students who are reading below, on, 
and above grade level, using flexible groupings to ensure that students at every level have access 
to rigorous and challenging work. Using weekly assessment data analyzed every Friday, teachers 
will use co-teaching strategies to address identified gaps using research-based instructional 
strategies. This class meets each student as their level of literacy and works to swiftly improve 
student proficiency in reading, writing, speaking, and listening as aligned to the New York State 
Next Generation Learning Standards. 

6th Grade ELA 
In 6th grade, students continue to build their reading, writing, speaking, and listening skills. In 
English 6A, students will read more challenging texts, and continue growing their vocabulary. 
Students are required to analyze, explain, and justify their thinking aligned to 6th grade standards. 
Students will continue to read one million words each year, writing narrative and argumentative 
pieces over extended periods of time. Sample anchor texts include: The Watsons Go to 
Birmingham (Christopher Paul Curtis), Esperanza Rising (Pam Munoz Ryan), A Wrinkle in Time 
(Madeline L’Engle), The Adventures of Tom Sawyer (Mark Twain), Julius Caesar (William 
Shakespeare). 

English 6B is designed to strategically target students at their reading level and afford access to 
grade-level ELA content. Using weekly assessment data analyzed every Friday, teachers will use 
co-teaching strategies to address identified gaps using research-based instructional strategies. 
Students learn strategies for reading, writing, organization, and self-advocacy that will enable 
them to read, write, listen, speak, and think about content across the curriculum. 
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7th Grade ELA 
Students continue to build their academic vocabulary in written and oral communication, and 
independent reading skill and stamina. Students continue to read one million words each year, 
writing narrative and argumentative pieces of writing with multiple revisions. Example anchor 
texts include: To Kill a Mockingbird (Harper Lee), Absolutely True Diary of a Part-time Indian 
(Sherman Alexie), Animal Farm (George Orwell), Huckleberry Finn (Mark Twain), Dreams from My 
Father (President Barack Obama), The House on Mango Street (Sandra Cisneros), Othello (William 
Shakespeare). 

English 7B is designed to strategically target students at their reading level and afford access to 
grade-level ELA content. Using weekly assessment data analyzed every Friday, teachers will use 
co-teaching strategies to address identified gaps using research-based instructional strategies. 
Students learn strategies for reading, writing, organization, and self-advocacy that will enable 
them to read, write, listen, speak, and think about content across the curriculum. 

8th Grade ELA 
The major focus of English 8A is for all students to be successful on secondary content in the 
Upper Academy (grades 9-12). Students are expected to grapple with complicated ideas, finding 
similarities and differences between texts, evaluate an author’s reasoning, evaluate multiple 
treatments of the same subject across genres, revise their writing, conduct sustained research 
using multiple sources, draw evidence from text, and demonstrate mastery of grade 8 standards. 
Sample anchor texts include: A Raisin in the Sun (Lorraine Hansbury), Life of Pi (Yann Martel), 
Lord of the Flies (William Golding), October Sky (Homer Hickam), Henry IV Part I (William 
Shakespeare), 

English 8B is designed to strategically target students at their reading level and afford access to 
grade-level ELA content. Using weekly assessment data analyzed every Friday, teachers will use 
co-teaching strategies to address identified gaps using research-based instructional strategies. 

9th Grade English 
English I is the first year of a four-year sequence of English study in the Upper School. The course 
builds on skills developed in 5th through 8th grade ELA. Primarily a literature-based class, students 
study a variety of genres, historically and culturally significant works, and authors from around 
the world. Students will write in multiple genres, including literary analysis and research papers. 
The course is mapped to the New York State Next Generation Learning Standards for 9th/10th 

grade. Students will be held to college-ready vocabulary standards, with regular assessments to 
ensure they are building academic language for higher-level discourse. Sample anchor texts 
include: Fahrenheit 451 (Ray Bradbury), 1984 (George Orwell), The Odyssey (Homer), Macbeth 
(William Shakespeare), Americanah (Chimamanda Ngozi Adichie), The Color Purple (Alice 
Walker), Their Eyes Were Watching God (Zora Neale Hurston). 

Mathematics 
Mathematics curriculum is aligned to the New York State Next Generation Learning Standards. 
The goal of our math curriculum is for students to understand math at a conceptual level, to think 
logically and creatively, and to embrace the challenge and struggle of problem solving. 
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This dedicated time for and approach to teaching problem-solving in mathematics is core to our 
mission and directly aligned to the New York State Next Generation Learning Standards for 
Mathematical Practice. MP1 states, for example, that students “Make sense of problems and 
persevere in solving them.”2 

Our middle school math program occurs at an accelerated rate across grades five through seven, 
with the goal of having students take Regents Algebra at the end of their eighth-grade year. IN 
grades 5-7, we will provide Math A and Math B (please see below), which will allow us to focus 
on both Math Computation and Problem Solving, and all students will take both courses. Eighth 
grade Algebra I will allow our students to complete more advanced, college preparatory 
mathematics courses in high school, which will in turn unlock more advanced science and 
computer science possibilities. It will be complimented by Algebra Support class. For those 
students who require more math instruction and support before taking Algebra I, we will offer 
Math 8. All students will take either Algebra I and Algebra Support OR Math 8 with an A and B 
section. Students in ninth grade will study Geometry, preparing them for an advanced, college 
preparatory course of study in the high school. For those students who need a different sequence 
of math courses, we will offer Algebra I. Selection of the ninth-grade math course will, in general, 
establish a math sequence that will end with Advanced Placement (AP) Calculus or Calculus. 

Creo Prep students will be challenged to justify their reasoning orally and in writing as well as to 
consider multiple approaches to solving a problem. Our curricular development will be supported 
by the use of Engage NY, as well as utilizing the Cognitively Guided Instruction (CGI) approach.3 

In addition to the core math class and periods of CGI, all students will also receive targeted small 
group instruction in Math, in flexible groups updated weekly. 

Grade Level Course Offering (10 periods/week) Individual & Small Group Supports 

5 Math 5A 
5 periods of numeracy skill 
2 periods of CGI 

Math B 
3 periods /week 

6 Math 6A 
5 periods of numeracy skill 
2 periods of CGI 

7 Pre-algebra 
5 periods of numeracy skill 
2 periods of CGI 

8 Algebra I 
8 periods of content class 
OR 
Math 8 A 
5 periods of numeracy skill 
2 periods of CGI 

Algebra Support 
2 periods / week 
OR 
Math 8B 
3 periods / week 

9 Geometry 

2 Common Core State Standards. “Standards for Mathematical Practice.” Retrieved 10/1/2017. 
3 Empson, Susan. “What Does a CGI Classroom Look Like?” . 
https://macmillanmh.com/FL/mathconnects_econsultant/assets/rscrharticles/cgi_classroom.pdf. 
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OR 
Algebra I (Remedial) 

10 Algebra II 
OR 
Geometry (Remedial) 

11 Calculus 
OR 
Statistics 

12 AP Calculus 
OR 
Calculus 

5th Grade Math 
Math 5A is designed to meet the needs of 5th grade students, aligned to the New York State Next 
Generation Learning Standards for Mathematics, with focus on three key areas: (1) Operations 
with fractions, (2) Place values, 2-digit divisors, and operations with decimals, and (3) 
Understanding of volume. Two periods each week are used for Cognitively Guided Instruction 
(CGI) to ensure that students practice core mathematical skills in a rigorous, problem-solving 
context. 

Math 5B is designed as a second course to support and expand on core 5th grade math skills. It is 
targeted to each student’s level of mathematical ability which may be below, on, or above grade 
level. Using weekly assessment data analyzed every Friday, teachers will use co-teaching 
strategies to address identified gaps using research-based instructional strategies. 

6th Grade Math 
Math 6A is designed to meet the needs of 6th grade students, aligned to the New York State Next 
Generation Learning Standards for Mathematics, with focus on five key areas: (1) Connecting 
ratio and rate to whole number operations and using ratio and rate to solve problems. (2) 
Completing understanding of division of fractions and extending understanding of the number 
system to include rational numbers. (3) Writing, interpreting, and using expressions and 
equation. (4) Deepening understanding of area, surface area, and volume. (5) Developing 
understanding of simple probabilities and statistical thinking. Two periods each week are used 
for Cognitively Guided Instruction (CGI) to ensure that students practice core mathematical skills 
in a rigorous, problem-solving context. 

Math 6B is designed as a second course to support and expand on core 6th grade math skills. It is 
targeted to each student’s level of mathematical ability which may be below, on, or above grade 
level. Using weekly assessment data analyzed every Friday, teachers will use co-teaching 
strategies to address identified gaps using research-based instructional strategies. 

7th Grade Math 
Math 7A is designed to meet the needs of 7th grade students, aligned to the New York State Next 
Generation Learning Standards for Mathematics, with focus on three key areas: (1) Developing 
understanding of and applying proportional relationship. (2) Developing understanding of 
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operations with rational numbers, working with expressions, and linear equations. (3) Drawing 
inferences about populations based on samples. Two periods each week are used for Cognitively 
Guided Instruction (CGI) to ensure that students practice core mathematical skills in a rigorous, 
problem-solving context. 

Math 7B is designed as a second course to support and expand on core 7th grade math skills. It is 
targeted to each student’s level of mathematical ability which may be below, on, or above grade 
level. Using weekly assessment data analyzed every Friday, teachers will use co-teaching 
strategies to address identified gaps using research-based instructional strategies. 

Algebra I (Grade 8 or 9) 
In 8th grade, all students who score proficient or advanced on the 7th Grade NYS Math Test will 
take Algebra I, with the goal of earning a college-ready score on the Regents Exam. This class 
addresses and builds on students’ conceptual understanding, procedural skill, and problem-
solving skills developed in preceding classes. The major focus of the course are functions (linear, 
quadratic, and exponential). Students also learn more about working with data, including 
assessing how well a given model fits data. Students display and interpret graphical 
representations of data, choose and interpret measure of correlation, and distinguish between 
correlation and causation. 

8th Grade Math 
Math 8A is designed to meet the needs of 8th grade students who did not score proficient or 
advanced on the 7th Grade NYS Math, and is aligned to the New York State Next Generation 
Learning Standards for Mathematics, with focus on three key areas: (1) Formulating and 
reasoning about expressions and equations, including modeling with linear equations, and 
solving systems of linear equations. (2) The concept of a function and using functions to describe 
quantitative relationships. (3) Analyzing two- and three-dimensional space and figures using 
geometric concepts of distance, angle, similar, congruence, and the Pythagorean Theorem. Two 
periods each week are used for Cognitively Guided Instruction (CGI) to ensure that students 
practice core mathematical skills in a rigorous, problem-solving context. 

Math 8B is designed as a second course to support and expand on core 8th grade math skills. It is 
targeted to each student’s level of mathematical ability which may be below, at, or above grade 
level. Using weekly assessment data analyzed every Friday, teachers will use co-teaching 
strategies to address identified gaps using research-based instructional strategies. 

Geometry (Grade 9 or 10) 
Students who score college-ready on the Algebra I Regents Exam take Geometry in either 9th or 
10th grade. In Geometry, students learn a balance of trigonometry and the application of algebra 
to the study of geometry. Students study basics of geometry including but not limited to: angles, 
area, perimeter, polygons in two- and three- dimension, sine, cosine, and tangent. Students gain 
an understanding of the attributes and relationships of two- and three-dimensional shapes that 
can be applied in various contexts. This course is aligned to the New York State Next Generation 
Learning Standards for Mathematics, with the goal of students earning a college-ready score on 
the Regents Exam. 
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Social Studies 
Our middle school social studies curriculum is aligned to the New York State K-12 Social Studies 
Framework as well as the AP World History and AP United States History frameworks. Social 
studies is designed to prepare students to master Next Generation Reading Standards, as well 
preparing students for participation and success in AP history classes. 

It is core to our mission that students assume responsibility for identifying and solving problems 
in our community and our world. The goal of social studies is to provide context for our students 
to be informed and active citizens who use their academic skill and strong character to learn from 
the past to improve the lives of others. 

Additionally, research shows that background contextual knowledge is necessary for students to 
be able to handle higher level texts. Simply decoding words is insufficient in the secondary college 
preparatory classroom.4 Our Social Studies and Science courses are designed around the words 
of cognitive scientist Daniel Willingham: “Teaching content is teaching reading.”5 

Grade Level Course Offering 

5 Global Literacy I: The Western Hemisphere 

6 Global Literacy II: Global Literacy 

7 American History & Government 

8 American History & Economics 

9 Global History & Geography I 

10 Global History & Geography II 

11 AP US History 
OR 
US History 

12 US History (Fall Semester) and Civics Creo Project (Spring Semester, Graduation Requirement)6 

5th Grade Global Literacy I 
This course is aligned to the New York State K-8 Social Studies Framework, and daily lessons are 
aligned to New York State Next Generation Learning Standards for 5th grade ELA. Students study 
the history and geography of the Western Hemisphere, examining cultures and civilizations 
before and after European imperialism. The course covers prehistory through modern-day, 
covering seven Key Ideas: 1. Early Peoples of the Americas, 2. Complex Societies and Civilizations, 
3. European Exploration and Its Effects, 4. Geography in the Western Hemisphere, 5. Comparative 
Cultures, 6. Government, and 7. Economics. These Key Ideas are woven into study of each time 
period, as well as deliberate connections to contemporary events and issues. 

4 Petrilli, Michael J. “High-performing charter networks are finally embracing well-rounded curricula.” Thomas B. Fordham Institute Flypaper Blog,
"
October 25, 2017.
"
5 Willingham, Daniel. "School time, knowledge, and reading comprehension.” Daniel Willingham--Science & Education. Published 3/7/2012.
"
Accessed 10/25/2017.
"
6 For more information, see Graduation Requirements at the end of this attachment.
"
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6th Grade Global Literacy II 
In 6th grade, students study Ancient civilizations across the globe. Students gain proficiency in 
gathering, interpreting, and using evidence from multiple sources, comparing and 
contextualizing, geographic reasoning, economic decision making, and civic participation. 
Content includes geographic impact on culture and migration, comparing and contrasting world 
religions, comparing classical civilizations, how societies and economic structures emerge and 
evolve over time, and the role of trade in the diffusion of language, ideas, and disease. Daily 
lessons are aligned to New York State Next Generation Learning Standards for 6th grade ELA. 

7th Grade American History I 
In 7th grade, students study North American history from the pre-colonial period through the 
American Civil War. Topics and skills covered include: gathering, evaluating, interpreting, and 
employing evidence, chronological and geographic reasoning, comparing and contextualizing, 
economic systems, civic participation, race and class discrimination. Content includes: Native 
American societies across the continent, colonization and exploration, the Triangle Trade, the 
American Revolution, development of the Constitution and Bill of Rights, reform movements, 
westward expansion, events leading to the Civil War, and the Civil War. Daily lessons are aligned 
to New York State Next Generation Learning Standards for 7th grade ELA. 

8th Grade American History II 
In 8th grade, students continue their study of North American history. Topics and skills covered 
include: gathering, evaluating, interpreting, and employing evidence, chronological and 
geographic reasoning, comparing and contextualizing, economic systems, civic participation, race 
and class discrimination. Content includes Reconstruction and racial backlash, industrialization, 
immigration, and migration, the Progressive movement, imperialism, World War I, the Great 
Depression and the New Deal, World War II, the Cold War, domestic policies, the Civil Rights 
Movement, instability in the Middle East and modern issues in American politics. 

9th Grade Global History and Geography 
This course builds on students prior Global Literacy courses to develop their knowledge of human 
history from prehistory through the early 18th century. This course is aligned to the New York 
State Social Studies framework, and is the first of two courses students take to prepare for the 
Regents Exam in Global History and Geography. This course emphasizes connections between 
migration, empire, conflict, trade, belief systems, and change over time. 

Science 
A strong grounding in science knowledge and the scientific method is essential to a college 
preparatory education. Students are required to take a science class each year in the Lower and 
Upper Schools. The Lower School science curriculum is aligned to the Next Generation Science 
Standards, spiraled on the recommendation of the NGSS Conceptual Progressions Model to 
reiterate mathematical and literacy skills required in science and engineering practices.7 Our 
Upper School science offerings are designed to prepare students to take at least two Advanced 
Placement Courses, with introductory coursework in preceding grades to prepare students for 

7 Next Generation Science Standards Appendix K: Model Course Mapping in Middle and High School for the Next Generation Science Standards. 
Web. Accessed January 1, 2018. https://nextgenscience.org/. 
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success. Our Lower School Science courses culminate with the Living Environment Regents, in 
line with other college-preparatory schools across New York. 

Grade Course Offering 

5 Science I (NGSS Course 1)8 

6 Science II (NGSS Course 2)9 

7 Science III (NGSS Course 3)10 

8 Living Environment Regents 

9 Earth Science Regents OR Living Environment (all students with non-college ready Living Environment 
Regents score) 

10 Chemistry OR Earth Science (all students with non-college ready score Regents Chemistry score) 

11 Physics OR Chemistry (all students non-college ready Regents Chemistry Score) 

12 AP Physics or AP Environmental Science 

5th Grade Science – Science I 
In 5th grade science, students develop an understanding of scientific explanations of the world. 
In alignment with NGSS standards, students study three key concepts in Physical Science: (1) 
Matter and Its interactions. (2) Motion and Stability. (3) Energy and one key concept in Earthy 
and Space Science: Earth’s Place in the Universe. 

6th Grade Science – Science II 
In 6th grade, students explore cross-cutting concepts in alignment NGSS standards, focusing on 
three key concepts in Life Sciences: (1) From Molecules to Organisms. (2) Heredity. (3) 
Ecosystems and one key concept in Physical Science: Waves. 

7th Grade Science – Science III 
In 7th grade, students explore cross-cutting concepts in alignment with NGSS standards, focusing 
on one key concept in Life Science: Biological Evolution, and two key concepts in Earth and Space 
Sciences: Earth Systems, and Earth and Human Activity. 

Living Environment Regents (Grade 8 or 9) 
Living Environment fulfills both laboratory science and high school graduation requirements. 
Students will cover topics such as genetics, evolution, energy, and reproduction. Alongside 8th 

Grade Algebra I, students will have the opportunity to access content traditionally found in high 
school. At the end of the year, students will take the NYS Living Environment Regents exam. 

Earth Science Regents (Grade 9 or 10) 
Earth Science is aligned to the Regents Exam and fulfills a high school graduation requirement for 
science. Students who have not scored college-ready on the Living Environment Regents will take 
the Living Environment Regents. 

8 Ibid. Course 1: Matter & Its Interactions, Motion & Stability, Energy, Earth’s Place in the Universe.
"
9 Ibid. Course 2: From Molecules to Organisms, Heredity, Ecosystems, Waves. 

10 Ibid. Course 3: Biological Evolution, Earth Systems, Earth and Human Activity. 
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Computer Science 
Computer Science is a core subject at Creo College Prep. Students begin with an introduction to 
the digital systems of the school, proceed through a curriculum designed to complement their 
work in other subjects in middle school. Students are prepared to take AP Computer Science 
Principles in ninth grade, affording them the opportunity to engage with college-level coursework 
at the outset of high school. 

Grade Level Course Offering 

5 Digital Literacy & Arts 

6 6th Grade Computer Science (CS for All Blueprint/Internally Created) 

7 7th Grade Computer Science (CS for All Blueprint/Internally Created) 

8 8th Grade Computer Science (CS for All Blueprint/Internally Created) 

9 AP Computer Science Principles 

10 Nature of Code 

11 Modeling & Making 

12 Creo Project 

5th Grade Digital Literacy & Arts 
In this foundational course, students are introduced to keyboarding skills, tools for producing and 
organizing digital work, digital art and web design. Students will learn to use word processing, 
presentation, and spreadsheet software, touch typing, responsible digital citizenship including 
social media usage and vetting of online media for research and informational purposes. At the 
end of the year, students are introduced to the Scratch programming language to create 
animations and interactive models aligned to their work in Science. 

6th Grade Computer Science 
Based on a multi-year pilot at the New York City Department of Education11, this course begins 
students’ formal computer Science education. Students learn to write, test, and debug code in a 
variety of programming languages. They gain familiarity with analyzing and creating algorithms 
to solve problems, identifying and solving problem using logic and their knowledge of technology. 
Topics covered include programming, design, and robotics. Students will create projects that 
connect to their learning other core classes. 

7th Grade Computer Science 
Students continue their daily computer science studies. They learn more advanced programming 
and technology topics including embedded electronics, as well as the impact that computing has 
on society, the role of computational knowledge on a variety of fields, and topics in cybersecurity. 
Interdisciplinary projects grow in complexity and time demands. 

11 New York City Department of Education, Computer Science for All 2013-2018 http://cs4all.nyc/. 
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8th Grade Computer Science 
Students continue their daily computer science studies, using professional languages and tools. 
Students work to identify problems that can be solved using their computational skill, building 
tools to analyze, address, or draw awareness to an issue in the community. 

9th Grade AP Computer Science Principles 
Students will take the Advanced Placement Computer Science Principles course, an 
interdisciplinary and project-based course that covers programming, collaboration, the history 
and social implications of computing, diversity in the technology sector, and problem solving. 
Based on a pilot program at the NYCDOE12, this class will be offered using two different 
programming languages, differentiated for students who have attended the Lower School and 
students who are new arrivals. 

Health Physical Education 
Students will take Physical Education every year in the Lower School and at least two years in the 
Upper School, with the option to continue Physical Education as an elective. The goal of Physical 
Education is to provide students opportunities for exercise, as well as to educate students on 
health and wellness. 

5th Grade Health and Physical Education 
Students will practice exercises that improve cardiovascular fitness, strength, and flexibility. This 
course also will develop basic understanding of health and diet, encouraging mindsets and skills 
that will lead to healthy decisions and lifestyles in individual, family, and public health. 

6th Grade Health and Physical Education 
Students will continue to practice exercises that develop cardiovascular fitness, strength, and 
flexibility. This course also will develop basic understanding of health and diet, encouraging 
mindsets and skills that will lead to healthy decisions and lifestyles in individual, family, and public 
health. Students will also engage with and discuss ethical questions around self-awareness and 
self-esteem, dealing with stress, depression, loss, and grieving. This course aims to provide clear 
and accurate information to all students about sexuality, gender, reproductive health, birth 
control, communicable diseases, and substance abuse, and to encourage respect for all 
regardless of race ethnicity, gender, sexual orientation, or any other difference. 

7th Grade Health and Physical Education 
Students will continue to practice exercises that develop cardiovascular fitness, strength, and 
flexibility. This course also will develop basic understanding of health and diet, encouraging 
mindsets and skills that will lead to healthy decisions and lifestyles in individual, family, and public 
health. This course also gives opportunities for exploration and discussions of issues in 
relationships, self-esteem, and personal decision making. This course aims to provide clear and 
accurate information to all students about sexuality, gender, reproductive health, birth control, 
communicable diseases, and substance abuse, and to encourage respect for all regardless of race 
ethnicity, gender, sexual orientation, or any other difference. 

12 Ibid. 
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8th Grade Health and Physical Education 
Students will continue to practice exercises that develop cardiovascular fitness, strength, and 
flexibility, participating in personal fitness and weight training, individual sports, and team sports. 
This course also gives opportunities for exploration and discussions of issues in relationships, self-
esteem, and personal decision making. This course aims to provide clear and accurate 
information to all students about sexuality, gender, reproductive health, birth control, 
communicable diseases, and substance abuse, and to encourage respect for all regardless of race 
ethnicity, gender, sexual orientation, or any other difference. 

9th Grade Health and Physical Education 
Students will continue to improve fitness, strength, and flexibility, with a focus on individual goals 
and data tracking for fitness, disease, prevention, and awareness. Students will be able to 
personalize assignments as necessary for their own fitness and sports habits/commitments. 

Visual and Performing Arts 
We will offer diverse arts options as part of our college preparatory program. In the Lower School, 
arts are available during enrichment time in the afternoon, allowing students to explore graphic 
design, chorus, dance, and theater. In the Upper School, we will have Visual Art, Art History, and 
Dance. Students will choose to pursue an art after 10th grade, or another elective. 

High School Electives 
Our mission is to educate students to thrive in college. For most of our students, they will be the 
first in their family to attend college. To equip students with the self-assessment and self-
advocacy skills necessary to navigate course selection, we will offer a robust slate of elective 
courses that will help students identify passions and strengths. Starting in grade 9, students can 
elect to continue with Foreign Language, Art, or pursue additional quarter-based electives. 

Potential electives include: 

Speech and Debate 
Students learn fundamentals of rhetoric, speechwriting, and extemporaneous speaking. Students 
learn to structure and sequence ideas, select relevant material, practice close reading and 
listening skills, and hone public speaking. 

Theater 
Students study stagecraft, set design, and acting. Students will perform monologues and short 
scenes from a variety of sources. 

AP Psychology (3 trimesters) 
This course introduces students to the study of human behavior. Students learn about major 
fields and theories in psychology, and learn about the ethics and work of psychologists. This 
afford students an additional opportunity to earn college credit. 

African-American Studies (3 trimesters) 
Students study the Black experience from the arrival of Africans on the continent through modern 
day. Students study the contributions of African-Americans to American culture and society. The 
class will read fiction and non-fiction texts from prominent African-American authors and study 
various periods in American history. 
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Latin-American Studies 
This course is an interdisciplinary introduction to the varied cultures and nations of Latin America. 
Students explore the history of Latin America through fiction and non-fiction texts, analyzing 
contemporary and historical issues, religions, societies, and politics. 

Languages other than English (LOTE) 
Students will take at least two years of a Language other than English in grades 9-12, with the 
goal of achieving conversational fluency and satisfying the New York State graduation 
requirements. Students may elect to study foreign language for four years in the Upper School, 
culminating in the AP exam and potentially earning college credit. 

Spanish I (Grade 9-12) 
Students are introduced to the basic language and diverse cultures of the Spanish speaking world. 
Students practice written and oral communication using everyday topics. Students develop 
proficiency through frequent practice and use of Spanish-language media. 

Spanish I for Native Speakers (Grade 9-12) 
This accelerated introductory course is designed for students who have been exposed to written 
or spoken Spanish outside of school and decide to hone their skills to a higher level of proficiency. 
The class reviews formal academic language conventions in Spanish and focus on extensive 
writing and reading of cultural relevant Spanish novels, poems, and other media. Students also 
examine pressing social issues in contemporary Latino culture. 

Courses Leading to Graduation 
Credit Requirements Credits Required by 

New York State 
Credits Required by 
Creo College Prep 

English 4 4 
Social Studies 4 4 
Science 3 4 
Mathematics 3 4 
Computer Science 0 4 
Languages Other than English (LOTE) 1 2 
Visual Art, Music, Dance, and/or Theater 1 1 
Physical Education 2 2 
Health 0.5 1 
Electives 3.5 3.5 
Total 22 29.5 

Creo Project 
The Creo Project begins in Senior Year Computer Science and is co-taught by Computer Science 
and Social Studies teacher. This course is the synthesis of our mission, when students are 
assuming responsibility for identifying and solving a problem in our community, using the skills 
they have learned and developed at Creo College Prep. 
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Attachment 3a – Student and Teacher “Day in the Life” 

Student 
Angie is a 5th grader at Creo College Prep. 

Angie’s alarm goes off at 6:30am. She gets out of bed, and updates her sleep tracker for Advisory. 
The fifth graders are keeping track of how many hours they spend sleeping, doing homework, 
reading, watching TV, and other activities. Last night, she showed her mom the table of neatly-
written numbers, explaining how surprised she is by all the time spent watching Netflix. In 
Advisory, Angie set a goal to read 50 pages for every hour she watches. 

Angie is ready to leave the house at 7:05, in her khakis and Creo Prep shirt. She walks to school 
with her brother Oscar. He is a ninth grader at Creo Prep, the oldest grade at the growing school. 
They arrive at Creo Prep at 7:15, and wait for the doors to open. A few of Angie’s friends wait 
outside as well, talking quietly. Oscar heads to the Upper School. When the door opens at 7:29, 
Angie gets in silent, single-file line with the other middle school students. The Head of School 
stands just outside the door. One by one, students step up to the Head of School, plant their feet 
and extend their hand. “Good morning, Mr. Samuels-Kalow.” “Good morning, Angie, are you 
ready to create the future?” “I am ready to create the future.” “Have a great day.” Angie heads 
inside full of confidence and excitement for the day ahead. 

She makes her way to her classroom, Johnson, named for the mathematician Katherine Johnson. 
At the door, her advisor and ELA teacher Mr. Ledesma is at the door. “Seven pages over the goal!” 
she tells him, earning a high five. “Excellent, Angie. I know that’s going to pay off in ELA later.” At 
the back of the room, Ms. Fernandez is supervising the HW collection and taking attendance. She 
gives Angie a smile and watches as the five homework folders are filled up. Angie walks across 
the room, pulls her supplies out, and puts her bag into her assigned crate in the back of the room. 
She continues to her seat - breakfast is already laid out on her desk, courtesy of Mr. Ledesma and 
Ms. Fernandez. Angie eats breakfast and reads her independent reading book, The Golden 
Compass. Angie is able to use context and root words to figure out what’s happening when she 
comes to a word that is not in her vocabulary. 

At 7:42, a single tone rings from the speakers in the room. With a practiced routine, students 
pass their trash down to the end of the row, and the Chief of Class collects trash and ensures that 
the room is ready to go. Angie was Chief last week. She was nominated by her classmates for 
demonstrating the school value of REFLECTION, demonstrated in her strong goal-setting. It might 
seem strange to her other friends that a class leader is expected to not only represent the class 
but clean up after them as well, but Angie knows that leadership is about responsibility, and being 
responsible means “We act with integrity and seek opportunities to help others.” 

Ms. Fernandez takes her Advisory to the back of the room. Mr. Ledesma’s Advisory has set up 
their chairs in a circle. “Let’s do a goals check,” Mr. Ledesma says, and one by one the Crew gives 
progress on their goal, and their strategy to keep up progress or change course. At 7:58 another 
tone rings. Johnson students return quickly and silently to their seats, taking out their books and 
eagerly taking a few minutes to read. Mr. Ledesma pulls up his lesson on the screen at the front 
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of the room. When the students hear the beep of a three-minute timer being started, they open 
their binders to ELA and immediately begin working on the Do Now. Mr. Ledesma walks briskly 
up and down the rows of Johnson, leaning down to point out a misspelling, or to praise a 
student's work. After one minute, he has completed his lap of the entire class, and stands at the 
front. Angie raises her hand to answer, but Ledesma waves her down with a smile, indicating with 
his hand that she should write more and not rush to answer. She gets back to work. It is 8:02am 
and every student is writing. 

At Creo Prep students remain in their classrooms from 8:00 to 9:40. At 8:40 Mr. Ledesma moves 
from Johnson to Marquez next door, to teach his second of four periods that day. Angie and her 
classmates immediately switch their binders from ELA to Math Skills, and complete the Do Now. 
Because all Creo Prep teachers use shared digital tools to plan and implement lessons, Mr. 
Ledesma was able to put up the Math Skills Do Now before he left the classroom, setting up his 
colleague Ms. Krilov to get started right away when she walks in the room. 

Angie hated math at her old school, but this year has been different. Ms. Krilov’s Math Skills class 
is challenging. Sometimes they do speed drills for math fluency. In August, Angie tested into the 
lowest Math B group, which means she had to spend September and October learning skills you 
need to master when you are in fourth grade. 

After Math and AM Break, it is time for ELA again. This time, Angie and her seat partner head to 
different parts of the room. Patrick, her seatmate, heads to the back of the room and gets a 
laptop and headphones. Patrick is using an adaptive English program to help practice his 
grammar, focusing on foundational skills that Patrick did not master in fourth grade. Angie heads 
to the front for Book Club. Angie is reading on grade level and is able to discuss the exciting 
adventures of the young, spunky protagonist of her book with the other students who are reading 
the same text. Mr. Ledesma gives a short comprehension quiz to the book club, making sure they 
are keeping pace on the reading and able to use the vocabulary in the book. In addition to her 
reading homework, Angie has a prompt on text-to-self connections, using the sentence 
expansion techniques they have been practicing in writing. 

When the bell rings, Ledesma and Krilov do a similar handoff as the morning, only this time the 
math problem looks very different than this morning. There are no equations, but one question: 
How is the relationship between addition and subtraction like the relationship between 
multiplication and division? How is it different? Angie and her classmates will debate this 
question for the first 10 minutes of class, before moving on to solve two word problems. 

At 11:30, the period is over and it is lunch time, and then it is time for literacy intervention. All 
fifth graders transition to their assigned group, and Angie sees some of her friends from the other 
homerooms. Every Lower School student has Literacy Intervention after lunch, and during this 
cycle Angie is on Vocabulary Builders. 

After Literacy Intervention, Angie rejoins her homeroom for Global Literacy, one of her favorite 
classes. Mr. Martinez, her teacher has the students working on a primary source. All students are 
expected to deeply analyze the text and prepare for the Socratic Seminar on Friday. 
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After Global Literacy, it is time for Gym. The weather is warm enough that the students can 
play soccer, which is not Angie’s favorite sport, but she appreciates being outside and moving. 

Back in Johnson, it is time for Science. Mr. Lewis has been preparing all week for this lab. Patrick 
is a great lab partner – he is meticulous (another word she learned from Vocabulary Builders), 
which is important in science when handling the materials for the experiment. Angie knows she 
will probably need to help him with the lab report tomorrow, but she is glad to have a partner 
who pays such close attention and makes sure their experiment is successful. 

Finally, it is time for Digital Literacy. This is the hardest class for Angie. Angie has learned about 
spreadsheets, which were confusing at first but then she realized how useful they could be. The 
logic puzzles and design challenges had been interesting - they let her use some of her persuasive 
speaking skills from Global Literacy, but they also required her to write very clearly. Now she is 
working to build a review game for equivalent fractions. 

Finally, at 4:00, classes are over and it is time for Homework and Tutorial. Angie is above an 83% 
in ELA and Math, so she is free to work on her homework. She chooses to stay in Computer 
Science and get some extra help with her code. At 4:40, she returns to Johnson for PM Advisory. 
The class gives shout-outs - Patrick gives Angie one for helping him when he got stuck in 
Computer Science. Angie decides Patrick deserves a shout-out for RESILIENCE, because he did 
not give up, even when he was stuck. Mr. Ledesma records these as merits in the school system. 
At 4:42, he wishes his Team a good afternoon, and escorts them outside the building. Patrick 
stays behind for soccer practice until 5:30, and waves to Angie and Oscar from the corner as they 
walk home. 

Teacher 
Mr. Ledesma walks through the doors of Creo College Prep at 7am. He heads to his desk in the 
Teacher Work Room, where he is greeted by the Head of School, whose desk is in the shared 
office. His copies for the day are already in his outbox, his objectives and agenda are in the shared 
drive ready to be displayed, and he can sip his coffee and mentally prepare for student arrival. 

At precisely 7:13, staff huddle begins. This meeting happens every morning with the whole staff 
standing. Leaders share quick hits, intentionally not repeating information already conveyed in 
the morning bulletin. Staff make announcements to colleagues and huddle wraps at 7:20. 

Ledesma heads to Johnson for his first period of the day. Angie is the first one in line, and tells 
him she has read past her goal for the day. “Excellent, Angie. I know that’s going to pay off in ELA 
later,” and gives her a high five. He is taking attendance on his iPad while greeting students, 
standing at the threshold of the door and keeping one eye on the silent hallway. He ticks off 
students as they arrive. At 7:42, the tone signaling the end of breakfast rings, and the Chief of 
Class collects the trash. The software he was using to take attendance automatically flags 
students who are now late, and prepares a text message blast to families. Ledesma’s Advisory 
have already arranged their chairs into a circle for a goal check. After everyone shares, he heads 
to the screen to get his first period lesson ready. Ledesma starts class with some quick vocabulary 
recall cold calling, the dives into a mini-lesson on drafting strong introductory sentences. 
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Students work through critiquing a few models, and then return to revise their essays on Bud Not 
Buddy. At 8:50 the tone rings and Ledesma moves next door to Marquez, to teach the same 
lesson. When he enters the room, students are silently reading, with their binders switched to 
ELA, waiting for him to get started. 

After teaching two periods, Ledesma facilitates AM break. He allows students to go to the 
bathroom using the pass system, and because Marquez has the highest merit count again, they 
got to choose the music. After break, he has an observation period. He heads to observe Mr. 
Lewis’ science class, emailing notes to his colleague before leaving to go to the shared teacher 
workroom. There, he goes over the data from last week’s ELA quiz, and reviews the goals for his 
Literacy Intervention group today. His group is working on subject-verb agreement, and he makes 
sure to have a few anticipated mistakes on his whiteboard. 

At 11:30, Ledesma heads back to Johnson to supervise lunch. At this point in the year, it is a well-
oiled machine, and he enjoys the opportunity to talk with this Advisory and hear about how they 
spend their time. After lunch, he heads to the u-shaped table in the back of the room with his 
whiteboard, and his literacy intervention group joins him. There is a group of students in the 
middle of the classroom, quietly working on Vocabulary Builders, while a third group works on a 
fourth grade leveled article with Ms. Fernandez. 

After literacy intervention, Ledesma teaches another period, and then heads to a coaching 
meeting with Mr. S-K. He had been in to observe the day before, and Ledesma had read over his 
feedback. He recognized that his radar was strong, but his What to Do was taking too long. He 
could tighten that up, so he and Mr. S-K practiced the introduction to tomorrow’s lesson, timing 
his instructions until they tighten it to 20 seconds. 

After supervising PM break in Johnson, Ledesma teaches his final period of the day with Johnson, 
English B, which means he will have an on-grade level book club, a phonics group, and a 
Vocabulary Builders. After class, it is PM advisory. Johnson is working on homework completion, 
so he makes sure to check each agenda. His advisees give each other shout-outs. Patrick is 
gracious and thanks Angie for helping him. Ledesma keeps track of these shout-outs as merits in 
the same system he used to take attendance. He then circulates as students begin their 
Homework, answering questions as needed, and keeping the class in a silent focus. At 4:42, it is 
time to go, and Ledesma walks his class out of the building. He then heads back to get some 
grading done until 5:30, then walks to the subway to head home. Thanks to his three preparation 
periods during the day, he does not have to bring any work home. 
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Attachment 3: Exit Standards 

8th Grade Math 1 

Know that there are numbers that are not rational, and approximate them by rational 
numbers. (NY-8.NS 

•	 CCSS.MATH.CONTENT.8.NS.A.1 Know that numbers that are not rational are called 
irrational. Understand informally that every number has a decimal expansion; for 
rational numbers show that the decimal expansion repeats eventually, and convert a 
decimal expansion which repeats eventually into a rational number. 

•	 CCSS.MATH.CONTENT.8.NS.A.2 Use rational approximations of irrational numbers to 
compare the size of irrational numbers, locate them approximately on a number line 
diagram, and estimate the value of expressions. 

Expressions and Equations Work with radicals and integer exponents. 
•	 CCSS.MATH.CONTENT.8.EE.A.1 Know and apply the properties of integer exponents to 

generate equivalent numerical expressions. 
•	 CCSS.MATH.CONTENT.8.EE.A.2 Use square root and cube root symbols to represent 

solutions to equations of the form x2 = p and x3 = p, where p is a positive rational 
number. Evaluate square roots of small perfect squares and cube roots of small perfect 
cubes. Know that √2 is irrational. 

•	 CCSS.MATH.CONTENT.8.EE.A.3 Use numbers expressed in the form of a single digit 
times an integer power of 10 to estimate very large or very small quantities, and to 
express how many times as much one is than the other. 

•	 CCSS.MATH.CONTENT.8.EE.A.4 Perform operations with numbers expressed in 
scientific notation, including problems where both decimal and scientific notation are 
used. Use scientific notation and choose units of appropriate size for measurements of 
very large or very small quantities (e.g., use millimeters per year for seafloor 
spreading). Interpret scientific notation that has been generated by technology. 

Understand the connections between proportional relationships, lines, and linear equations. 
•	 CCSS.MATH.CONTENT.8.EE.B.5 Graph proportional relationships, interpreting the unit 

rate as the slope of the graph. Compare two different proportional relationships 
represented in different ways. 

•	 CCSS.MATH.CONTENT.8.EE.B.6 Use similar triangles to explain why the slope m is the 
same between any two distinct points on a non-vertical line in the coordinate plane; 
derive the equation y = mx for a line through the origin and the equation y = mx + b for 
a line intercepting the vertical axis at b. 

Analyze and solve linear equations and pairs of simultaneous linear equations. 
•	 CCSS.MATH.CONTENT.8.EE.C.7 Solve linear equations in one variable. 
•	 CCSS.MATH.CONTENT.8.EE.C.7.A Give examples of linear equations in one variable 

with one solution, infinitely many solutions, or no solutions. Show which of these 
possibilities is the case by successively transforming the given equation into simpler 

1 Exit Standards for 8th Grade Math, using Engage NY Curricula. 
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forms, until an equivalent equation of the form x = a, a = a, or a = b results (where a 
and b are different numbers). 

•	 CCSS.MATH.CONTENT.8.EE.C.7.B Solve linear equations with rational number 
coefficients, including equations whose solutions require expanding expressions using 
the distributive property and collecting like terms. 

•	 CCSS.MATH.CONTENT.8.EE.C.8 Analyze and solve pairs of simultaneous linear
"
equations.
"

•	 CCSS.MATH.CONTENT.8.EE.C.8.A Understand that solutions to a system of two linear 
equations in two variables correspond to points of intersection of their graphs, 
because points of intersection satisfy both equations simultaneously. 

•	 CCSS.MATH.CONTENT.8.EE.C.8.B Solve systems of two linear equations in two 
variables algebraically, and estimate solutions by graphing the equations. Solve simple 
cases by inspection. 

•	 CCSS.MATH.CONTENT.8.EE.C.8.C Solve real-world and mathematical problems leading 
to two linear equations in two variables. 

Define, evaluate, and compare functions. 
•	 CCSS.MATH.CONTENT.8.F.A.1 Understand that a function is a rule that assigns to each 

input exactly one output. The graph of a function is the set of ordered pairs consisting 
of an input and the corresponding output. 

•	 CCSS.MATH.CONTENT.8.F.A.2 Compare properties of two functions each represented 
in a different way (algebraically, graphically, numerically in tables, or by verbal 
descriptions). 

•	 CCSS.MATH.CONTENT.8.F.A.3 Interpret the equation y = mx + b as defining a linear 
function, whose graph is a straight line; give examples of functions that are not linear. 

Use functions to model relationships between quantities. 
•	 CCSS.MATH.CONTENT.8.F.B.4 Construct a function to model a linear relationship 

between two quantities. Determine the rate of change and initial value of the function 
from a description of a relationship or from two (x, y) values, including reading these 
from a table or from a graph. Interpret the rate of change and initial value of a linear 
function in terms of the situation it models, and in terms of its graph or a table of 
values. 

•	 CCSS.MATH.CONTENT.8.F.B.5 Describe qualitatively the functional relationship 
between two quantities by analyzing a graph (e.g., where the function is increasing or 
decreasing, linear or nonlinear). Sketch a graph that exhibits the qualitative features of 
a function that has been described verbally. 

Understand congruence and similarity using physical models, transparencies, or geometry 
software. 

•	 CCSS.MATH.CONTENT.8.G.A.1 Verify experimentally the properties of rotations, 
reflections, and translations: 

o	 CCSS.MATH.CONTENT.8.G.A.1.A Lines are taken to lines, and line segments to 
line segments of the same length. 

o	 CCSS.MATH.CONTENT.8.G.A.1.B Angles are taken to angles of the same 
measure. 
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o CCSS.MATH.CONTENT.8.G.A.1.C Parallel lines are taken to parallel lines. 
•	 CCSS.MATH.CONTENT.8.G.A.2 Understand that a two-dimensional figure is congruent 

to another if the second can be obtained from the first by a sequence of rotations, 
reflections, and translations; given two congruent figures, describe a sequence that 
exhibits the congruence between them. 

•	 CCSS.MATH.CONTENT.8.G.A.3 Describe the effect of dilations, translations, rotations, 
and reflections on two-dimensional figures using coordinates. 

•	 CCSS.MATH.CONTENT.8.G.A.4 Understand that a two-dimensional figure is similar to 
another if the second can be obtained from the first by a sequence of rotations, 
reflections, translations, and dilations; given two similar two-dimensional figures, 
describe a sequence that exhibits the similarity between them. 

•	 CCSS.MATH.CONTENT.8.G.A.5 Use informal arguments to establish facts about the 
angle sum and exterior angle of triangles, about the angles created when parallel lines 
are cut by a transversal, and the angle-angle criterion for similarity of triangles. 

Understand and apply the Pythagorean Theorem. 
•	 CCSS.MATH.CONTENT.8.G.B.6 Explain a proof of the Pythagorean Theorem and its 

converse. 
•	 CCSS.MATH.CONTENT.8.G.B.7 Apply the Pythagorean Theorem to determine unknown 

side lengths in right triangles in real-world and mathematical problems in two and 
three dimensions. 

•	 CCSS.MATH.CONTENT.8.G.B.8 Apply the Pythagorean Theorem to find the distance 
between two points in a coordinate system. 

Solve real-world and mathematical problems involving volume of cylinders, cones, and 
spheres. 

• CCSS.MATH.CONTENT.8.G.C.9 Know the formulas for the volumes of cones, cylinders, 
and spheres and use them to solve real-world and mathematical problems. 

Investigate patterns of association in bivariate data. 
•	 CCSS.MATH.CONTENT.8.SP.A.1 Construct and interpret scatter plots for bivariate 

measurement data to investigate patterns of association between two quantities. 
Describe patterns such as clustering, outliers, positive or negative association, linear 
association, and nonlinear association. 

•	 CCSS.MATH.CONTENT.8.SP.A.2 Know that straight lines are widely used to model 
relationships between two quantitative variables. For scatter plots that suggest a linear 
association, informally fit a straight line, and informally assess the model fit by judging 
the closeness of the data points to the line. 

•	 CCSS.MATH.CONTENT.8.SP.A.3 Use the equation of a linear model to solve problems in 
the context of bivariate measurement data, interpreting the slope and intercept. 

•	 CCSS.MATH.CONTENT.8.SP.A.4 Understand that patterns of association can also be 
seen in bivariate categorical data by displaying frequencies and relative frequencies in 
a two-way table. Construct and interpret a two-way table summarizing data on two 
categorical variables collected from the same subjects. Use relative frequencies 
calculated for rows or columns to describe possible association between the two 
variables. 
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8th Grade ELA2 

Literature
"
Key Ideas and Details:
"

•	 CCSS.ELA-LITERACY.RL.8.1 Cite the textual evidence that most strongly supports an 
analysis of what the text says explicitly as well as inferences drawn from the text. 

•	 CCSS.ELA-LITERACY.RL.8.2 Determine a theme or central idea of a text and analyze its 
development over the course of the text, including its relationship to the characters, 
setting, and plot; provide an objective summary of the text. 

•	 CCSS.ELA-LITERACY.RL.8.3 Analyze how particular lines of dialogue or incidents in a 
story or drama propel the action, reveal aspects of a character, or provoke a decision. 

Craft and Structure: 
•	 CCSS.ELA-LITERACY.RL.8.4 Determine the meaning of words and phrases as they are 

used in a text, including figurative and connotative meanings; analyze the impact of 
specific word choices on meaning and tone, including analogies or allusions to other 
texts. 

•	 CCSS.ELA-LITERACY.RL.8.5 Compare and contrast the structure of two or more texts 
and analyze how the differing structure of each text contributes to its meaning and 
style. 

•	 CCSS.ELA-LITERACY.RL.8.6 Analyze how differences in the points of view of the 
characters and the audience or reader (e.g., created through the use of dramatic irony) 
create such effects as suspense or humor. 

Integration of Knowledge and Ideas: 
•	 CCSS.ELA-LITERACY.RL.8.7 Analyze the extent to which a filmed or live production of a 

story or drama stays faithful to or departs from the text or script, evaluating the 
choices made by the director or actors. 

•	 CCSS.ELA-LITERACY.RL.8.9 Analyze how a modern work of fiction draws on themes, 
patterns of events, or character types from myths, traditional stories, or religious 
works such as the Bible, including describing how the material is rendered new. 

Range of Reading and Level of Text Complexity: 
•	 CCSS.ELA-LITERACY.RL.8.10 By the end of the year, read and comprehend literature, 

including stories, dramas, and poems, at the high end of grades 6-8 text complexity 
band independently and proficiently. 

Informational Text 
Key Ideas and Details: 

•	 CCSS.ELA-LITERACY.RI.8.1 Cite the textual evidence that most strongly supports an 
analysis of what the text says explicitly as well as inferences drawn from the text. 

•	 CCSS.ELA-LITERACY.RI.8.2 Determine a central idea of a text and analyze its 
development over the course of the text, including its relationship to supporting ideas; 
provide an objective summary of the text. 

2 8th grade ELA is comprised of English 8A (whole class), and English 8B (targeted, leveled instruction). 
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•	 CCSS.ELA-LITERACY.RI.8.3 Analyze how a text makes connections among and
"
distinctions between individuals, ideas, or events (e.g., through comparisons,
"
analogies, or categories).
"

Craft and Structure: 
•	 CCSS.ELA-LITERACY.RI.8.4 Determine the meaning of words and phrases as they are 

used in a text, including figurative, connotative, and technical meanings; analyze the 
impact of specific word choices on meaning and tone, including analogies or allusions 
to other texts. 

•	 CCSS.ELA-LITERACY.RI.8.5 Analyze in detail the structure of a specific paragraph in a 
text, including the role of particular sentences in developing and refining a key 
concept. 

•	 CCSS.ELA-LITERACY.RI.8.6 Determine an author's point of view or purpose in a text and 
analyze how the author acknowledges and responds to conflicting evidence or 
viewpoints. 

Integration of Knowledge and Ideas: 
•	 CCSS.ELA-LITERACY.RI.8.7 Evaluate the advantages and disadvantages of using 

different mediums (e.g., print or digital text, video, multimedia) to present a particular 
topic or idea. 

•	 CCSS.ELA-LITERACY.RI.8.8 Delineate and evaluate the argument and specific claims in a 
text, assessing whether the reasoning is sound and the evidence is relevant and 
sufficient; recognize when irrelevant evidence is introduced. 

•	 CCSS.ELA-LITERACY.RI.8.9 Analyze a case in which two or more texts provide conflicting 
information on the same topic and identify where the texts disagree on matters of fact 
or interpretation. 

Range of Reading and Level of Text Complexity: 
•	 CCSS.ELA-LITERACY.RI.8.10 By the end of the year, read and comprehend literary 

nonfiction at the high end of the grades 6-8 text complexity band independently and 
proficiently. 

Writing
"
Text Types and Purposes:
"

•	 CCSS.ELA-LITERACY.W.8.1 Write arguments to support claims with clear reasons and 
relevant evidence 

o	 CCSS.ELA-LITERACY.W.8.1.A Introduce claim(s), acknowledge and distinguish 
the claim(s) from alternate or opposing claims, and organize the reasons and 
evidence logically. 

o	 CCSS.ELA-LITERACY.W.8.1.B Support claim(s) with logical reasoning and 
relevant evidence, using accurate, credible sources and demonstrating an 
understanding of the topic or text. 

o	 CCSS.ELA-LITERACY.W.8.1.C Use words, phrases, and clauses to create cohesion 
and clarify the relationships among claim(s), counterclaims, reasons, and 
evidence. 

o	 CCSS.ELA-LITERACY.W.8.1.D Establish and maintain a formal style. 
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o	 CCSS.ELA-LITERACY.W.8.1.E Provide a concluding statement or section that 
follows from and supports the argument presented. 

•	 CCSS.ELA-LITERACY.W.8.2 Write informative/explanatory texts to examine a topic and 
convey ideas, concepts, and information through the selection, organization, and 
analysis of relevant content. 

o	 CCSS.ELA-LITERACY.W.8.2.A Introduce a topic clearly, previewing what is to 
follow; organize ideas, concepts, and information into broader categories; 
include formatting (e.g., headings), graphics (e.g., charts, tables), and 
multimedia when useful to aiding comprehension. 

o	 CCSS.ELA-LITERACY.W.8.2.B Develop the topic with relevant, well-chosen facts, 
definitions, concrete details, quotations, or other information and examples. 

o	 CCSS.ELA-LITERACY.W.8.2.C Use appropriate and varied transitions to create 
cohesion and clarify the relationships among ideas and concepts. 

o	 CCSS.ELA-LITERACY.W.8.2.D Use precise language and domain-specific 
vocabulary to inform about or explain the topic. 

o	 CCSS.ELA-LITERACY.W.8.2.E Establish and maintain a formal style. 
o	 CCSS.ELA-LITERACY.W.8.2.F Provide a concluding statement or section that 

follows from and supports the information or explanation presented. 
•	 CCSS.ELA-LITERACY.W.8.3 Write narratives to develop real or imagined experiences or 

events using effective technique, relevant descriptive details, and well-structured 
event sequences. 

o	 CCSS.ELA-LITERACY.W.8.3.A Engage and orient the reader by establishing a 
context and point of view and introducing a narrator and/or characters; 
organize an event sequence that unfolds naturally and logically. 

o	 CCSS.ELA-LITERACY.W.8.3.B Use narrative techniques, such as dialogue, pacing, 
description, and reflection, to develop experiences, events, and/or characters. 

o	 CCSS.ELA-LITERACY.W.8.3.C Use a variety of transition words, phrases, and 
clauses to convey sequence, signal shifts from one time frame or setting to 
another, and show the relationships among experiences and events. 

o	 CCSS.ELA-LITERACY.W.8.3.D Use precise words and phrases, relevant 
descriptive details, and sensory language to capture the action and convey 
experiences and events. 

o	 CCSS.ELA-LITERACY.W.8.3.E Provide a conclusion that follows from and reflects 
on the narrated experiences or events. 

•	 Production and Distribution of Writing: 
•	 CCSS.ELA-LITERACY.W.8.4 Produce clear and coherent writing in which the 

development, organization, and style are appropriate to task, purpose, and audience. 
(Grade-specific expectations for writing types are defined in standards 1-3 above.) 

•	 CCSS.ELA-LITERACY.W.8.5 With some guidance and support from peers and adults, 
develop and strengthen writing as needed by planning, revising, editing, rewriting, or 
trying a new approach, focusing on how well purpose and audience have been 
addressed. 
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• CCSS.ELA-LITERACY.W.8.6 Use technology, including the Internet, to produce and 
publish writing and present the relationships between information and ideas efficiently 
as well as to interact and collaborate with others. 

Research to Build and Present Knowledge: 
• CCSS.ELA-LITERACY.W.8.7 Conduct short research projects to answer a question 

(including a self-generated question), drawing on several sources and generating 
additional related, focused questions that allow for multiple avenues of exploration. 

• CCSS.ELA-LITERACY.W.8.8 Gather relevant information from multiple print and digital 
sources, using search terms effectively; assess the credibility and accuracy of each 
source; and quote or paraphrase the data and conclusions of others while avoiding 
plagiarism and following a standard format for citation. 

• CCSS.ELA-LITERACY.W.8.9 Draw evidence from literary or informational texts to 
support analysis, reflection, and research. 

o CCSS.ELA-LITERACY.W.8.9.A Apply grade 8 Reading standards to literature (e.g., 
"Analyze how a modern work of fiction draws on themes, patterns of events, or 
character types from myths, traditional stories, or religious works such as the 
Bible, including describing how the material is rendered new"). 

o CCSS.ELA-LITERACY.W.8.9.B Apply grade 8 Reading standards to literary 
nonfiction (e.g., "Delineate and evaluate the argument and specific claims in a 
text, assessing whether the reasoning is sound and the evidence is relevant and 
sufficient; recognize when irrelevant evidence is introduced"). 

Range of Writing: 
• CCSS.ELA-LITERACY.W.8.10 Write routinely over extended time frames (time for 

research, reflection, and revision) and shorter time frames (a single sitting or a day or 
two) for a range of discipline-specific tasks, purposes, and audiences. 

8th Grade Social Studies3 

Key Ideas and Details: 
• CCSS.ELA-LITERACY.RH.6-8.1 Cite specific textual evidence to support analysis of 

primary and secondary sources. 
• CCSS.ELA-LITERACY.RH.6-8.2 Determine the central ideas or information of a primary 

or secondary source; provide an accurate summary of the source distinct from prior 
knowledge or opinions. 

• CCSS.ELA-LITERACY.RH.6-8.3 Identify key steps in a text's description of a process 
related to history/social studies (e.g., how a bill becomes law, how interest rates are 
raised or lowered). 

Craft and Structure: 
• CCSS.ELA-LITERACY.RH.6-8.4 Determine the meaning of words and phrases as they are 

used in a text, including vocabulary specific to domains related to history/social 
studies. 

3 Aligned to 8th Grade American History II. 
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• CCSS.ELA-LITERACY.RH.6-8.5 Describe how a text presents information (e.g., 
sequentially, comparatively, causally). 

• CCSS.ELA-LITERACY.RH.6-8.6 Identify aspects of a text that reveal an author's point of 
view or purpose (e.g., loaded language, inclusion or avoidance of particular facts). 

Integration of Knowledge and Ideas: 
• CCSS.ELA-LITERACY.RH.6-8.7 Integrate visual information (e.g., in charts, graphs, 

photographs, videos, or maps) with other information in print and digital texts. 
• CCSS.ELA-LITERACY.RH.6-8.8 Distinguish among fact, opinion, and reasoned judgment 

in a text. 
• CCSS.ELA-LITERACY.RH.6-8.9 Analyze the relationship between a primary and 

secondary source on the same topic. 
Range of Reading and Level of Text Complexity: 

• CCSS.ELA-LITERACY.RH.6-8.10 By the end of grade 8, read and comprehend 
history/social studies texts in the grades 6-8 text complexity band independently and 
proficiently. 

8th Grade Science4 

Key Ideas and Details: 
• CCSS.ELA-LITERACY.RST.6-8.1 Cite specific textual evidence to support analysis of 

science and technical texts. 
• CCSS.ELA-LITERACY.RST.6-8.2 Determine the central ideas or conclusions of a text; 

provide an accurate summary of the text distinct from prior knowledge or opinions. 
• CCSS.ELA-LITERACY.RST.6-8.3 Follow precisely a multistep procedure when carrying 

out experiments, taking measurements, or performing technical tasks. 
Craft and Structure: 

• CCSS.ELA-LITERACY.RST.6-8.4 Determine the meaning of symbols, key terms, and other 
domain-specific words and phrases as they are used in a specific scientific or technical 
context relevant to grades 6-8 texts and topics. 

• CCSS.ELA-LITERACY.RST.6-8.5 Analyze the structure an author uses to organize a text, 
including how the major sections contribute to the whole and to an understanding of 
the topic. 

• CCSS.ELA-LITERACY.RST.6-8.6 Analyze the author's purpose in providing an 
explanation, describing a procedure, or discussing an experiment in a text. 

Integration of Knowledge and Ideas: 
• CCSS.ELA-LITERACY.RST.6-8.7 Integrate quantitative or technical information expressed 

in words in a text with a version of that information expressed visually (e.g., in a 
flowchart, diagram, model, graph, or table). 

• CCSS.ELA-LITERACY.RST.6-8.8 Distinguish among facts, reasoned judgment based on 
research findings, and speculation in a text. 

4 Aligned to 8th Grade Living Environment or 8th Grade Engage NY Science. 
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• CCSS.ELA-LITERACY.RST.6-8.9 Compare and contrast the information gained from 
experiments, simulations, video, or multimedia sources with that gained from reading 
a text on the same topic. 

Range of Reading and Level of Text Complexity: 
• CCSS.ELA-LITERACY.RST.6-8.10 By the end of grade 8, read and comprehend 

science/technical texts in the grades 6-8 text complexity band independently and 
proficiently. 

8th Grade Computer Science 

Key Ideas and Details: 
• CCSS.ELA-LITERACY.RST.6-8.1 Cite specific textual evidence to support analysis of 

science and technical texts. 
• CCSS.ELA-LITERACY.RST.6-8.2 Determine the central ideas or conclusions of a text; 

provide an accurate summary of the text distinct from prior knowledge or opinions. 
• CCSS.ELA-LITERACY.RST.6-8.3 Follow precisely a multistep procedure when carrying 

out experiments, taking measurements, or performing technical tasks. 
Craft and Structure: 

• CCSS.ELA-LITERACY.RST.6-8.4 Determine the meaning of symbols, key terms, and other 
domain-specific words and phrases as they are used in a specific scientific or technical 
context relevant to grades 6-8 texts and topics. 

• CCSS.ELA-LITERACY.RST.6-8.5 Analyze the structure an author uses to organize a text, 
including how the major sections contribute to the whole and to an understanding of 
the topic. 

• CCSS.ELA-LITERACY.RST.6-8.6 Analyze the author's purpose in providing an 
explanation, describing a procedure, or discussing an experiment in a text. 

Integration of Knowledge and Ideas: 
• CCSS.ELA-LITERACY.RST.6-8.7 Integrate quantitative or technical information expressed 

in words in a text with a version of that information expressed visually (e.g., in a 
flowchart, diagram, model, graph, or table). 

• CCSS.ELA-LITERACY.RST.6-8.8 Distinguish among facts, reasoned judgment based on 
research findings, and speculation in a text. 

• CCSS.ELA-LITERACY.RST.6-8.9 Compare and contrast the information gained from 
experiments, simulations, video, or multimedia sources with that gained from reading 
a text on the same topic. 

Range of Reading and Level of Text Complexity: 
• CCSS.ELA-LITERACY.RST.6-8.10 By the end of grade 8, read and comprehend 

science/technical texts in the grades 6-8 text complexity band independently and 
proficiently. 
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Graduation Standards
)

Credit Requirements Credits Required by 
New York State 

Credits Required by 
Creo College Prep 

English 4 4 
Social Studies 4 4 
Science 3 4 
Mathematics 3 4 
Computer Science 0 4 
Languages Other than English (LOTE) 1 2 
Visual Art, Music, Dance, and/or Theater 1 1 
Physical Education 2 2 
Health 0.5 1 
Electives 3.5 3.5 
Total 22 29.5 
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Attachment 4 – Student Discipline Policy 

Creo College Prep has developed rules, policies, and procedures for student discipline, including 
circumstances under which a student may be suspended or expelled. These policies are designed 
for the utmost transparency and clarity with students and families prior to enrollment and every 
day of the year. 

Short-Term Suspension 
Our goal is for all students to be in class, every day. Missed instructional time has a serious impact 
on students, and is contrary to our mission. We strive to create a structured and safe learning 
environment for all students, and our discipline policy reflects that. There are consequences 
preceding suspension and expulsion, that give students at every level an opportunity to correct 
and reflect on behavior before their academic success is jeopardized. 

A short-term suspension is defined as a suspension fewer than 10 school days. When given, Creo 
College Preparatory Charter School provides students and families with oral and written notice, 
with explanation of the student behaviors which earned the suspension. Families have the right 
to an informal hearing with school leadership. The student is afforded the opportunity to respond 
to the offense, at which point school staff will present evidence for the decision to suspend. 
Unless the student poses a threat to students or staff, the informal hearing will take place prior 
to the beginning of the suspension. The Head of School will attend all informal hearings. 

Checklist of Short-Term Suspension 
●	" The school will provide written and oral notice to families, including: 

○	" Number of days 
○	" Behavior that led to the suspension 

●	" Informal hearing with Head of School and student/family; both have opportunity to 
share their version of the incident and provide proof or explanation. 

Long-Term Suspension/Expulsion 
A long-term suspension is a suspension longer than 10 school days. Creo College Preparatory 
Charter School will provide the student and parents with written notice of the long-term 
suspension including the behaviors that led to the consequence. The written notice from Creo 
College Preparatory Charter School will include information about the suspension including 
instructions regarding how to schedule a hearing, if the student or parent chooses to do so, 
including their right to secure counsel, confront, and cross examine witnesses, and call his or her 
own witnesses to verify his/her version of the incident. A record of the hearing will be maintained 
and the hearing officer’s decision is appealable to the Board of Trustees and then to the 
authorizer, pursuant to Education Law Section 2855(4). 

Checklist for Long-Term Suspension 
●	" Written notification of long-term suspension including: 

○	" Number of days 
○	" Behavior that led to the suspension 
○	" Information on how the student/parent can appeal the long-term suspension 
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●	" Formal hearing with the Head of School and student/parent; student is allowed 
counsel and opportunity to confront and cross examine witnesses to verify his/her 
version of the incident. 

○	" Hearing Officer is an impartial figure, selected by the Head of School; If 
available, the Board Chair; If the Board Chair is not available, the Vice Chair 

○	" Hearing records must be documented and saved by the school 

Expulsion 
Behavioral infractions that can lead to expulsion include: 

●	" Possessing a dangerous or illegal weapon or anything intended to be used as a weapon 
including, but not limited to, a knife or gun 

●	" Possessing a controlled substance including, but not limited to, illegal drugs or alcohol 
●	" Repeated suspensions 
●	" Assault (i.e. threatening assault, hitting, kicking, punching, slapping, pushing) against 

fellow students or members of the school community 
●	" Theft or destruction (attempted or actual) of personal or school property, including arson 

Long-term Suspension and Expulsion Procedures and Appeal Process 
The following procedures which comply with applicable law will be followed: 

●	" The student is immediately removed from class/school as needed. 
●	" The student is informed of the charges against them as well as the evidence of those 

charges; where applicable, the student has the opportunity to explain their side of the 
events. 

●	" The Head of School immediately notifies a guardian of the child in person or on the phone 
and sends written confirmation by personal delivery or express mail within 24 hours of 
the decision to suspend or expel, and sets a date for a formal hearing and notifies 
guardians in writing of the date, time, and place of the hearing, as well as: 

○	" The charges against the student 
○	" A summary of the supporting evidence 
○	" Their right to be represented (at their own expense) by an attorney at the hearing, 

present evidence, and question witnesses. 
●	" The Head of School will preside at the hearing and make a decision as to the student’s 

status and issues a written decision which is sent to the student’s guardians, the Board of 
Trustees, and put in the student’s permanent file. If the Head of School finds that long-
term suspension or expulsion is indicated, the guardians of the student may appeal this 
decision to the Board of Trustees within ten days of the decision to suspend or expel. 

●	" Such appeal is heard at the discretion of the Chair; in such cases the guardians are once 
again notified in writing of the of the date, time, and place of the hearing, as well as: 

○	" The charges against the student 
○	" A summary of the supporting evidence 
○	" Their right to be represented (at their own expense) by an attorney at the hearing, 

present evidence, and question witnesses. 

Alternative Instruction 
Creo College Preparatory Charter School will provide alternative instruction in accordance with 
New York’s compulsory education law when students are removed from school. All suspended 
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students are eligible for alternative instruction for one-hour per day for students in grades 4-6 
and two-hours per day for students in grades 7 and 8, and three-hours per day for students in 
the Upper School. To arrange this instruction, the school will reach out to the parent with 
proposed dates, times, and locations, and the parent is required to follow-up to confirm. 

Gun Free Act 
Creo College Preparatory Charter School adheres to the Gun-Free Schools Act, which requires a 
student who is determined to have brought a firearm to school, or possessed a firearm at school, 
to be suspended for no less than one year. The school and/or Board of Trustees may modify such 
suspension requirement on a case-by-case basis. 

Checklist for Gun-Free Schools Act 
●	" If a student brings a firearm (firearm is defined in 18 U.S.C. § 921(a)) to school, the student 

will receive a suspension for at least one full calendar year if it is determined. 
●	" Students receive a due process hearing. 

Students with Disabilities1 

We make all necessary accommodations to comply with the mandates of state and federal laws, 
including the IDEA and Section 504 of the Rehabilitation Plan of 1973, regarding discipline of 
students with disabilities. For disciplinary infractions that merit a long-term suspension that 
would exceed ten (10) school days, school personnel will determine whether the behavior was a 
manifestation of the child’s disability, or if the infraction was a result of the student not receiving 
the appropriate supports outlined in the IEP. If it is determined that the behavior was not a 
manifestation of the disability and was receiving the supports outlined in the IEP, then the school 
may move forward with the disciplinary action as outlined in the Code of Conduct. During this 
time period, the school will still provide the student with the same educational services, including 
access to missed work, and supports to catch up from the days missed. The student will also 
receive support from the Dean of Students and Director of Student Support to ensure that the 
behavior does not happen again. The Director of Student Support will work with the CSE in 
notifying and communicating with parents the reason for the suspension. 

If it is found that the infraction was a manifestation of the child’s disability then the Director of 
Student Support, with the support of the Head of School and other Special Education teachers, 
will conduct a functional behavioral assessment. We will work in collaboration with the CSE to 
ensure that there is an existence of a BIP that supports the individual student and make all 
reviews and modifications necessary to support the student so that the behavior does not 
reoccur. 

If the disciplinary infraction warrants expulsion, then the Head of School will request that the 
Director of Student Support work with the CSE to form a committee to determine that the 
student’s actions were not a direct result of the student’s disability. The school will then hold a 
hearing where the Director of Student Support, Head of School, parents of the student, 
representation from the CSE, and a general education instructor will all be present. If it is proven 
that the infraction was not a manifestation of the student’s disability or a result of the 

1 We are informed by and grateful to the discipline policy of BES school Buffalo Collegiate Charter School that informs this policy. 
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appropriate services not being provided by the school, then the student may be expelled. 

Parents will have the opportunity to file a complaint and request a public hearing if they disagree 
with any decision made by the school regarding a suspension or expulsion. The CSE will arrange 
for the hearing and the Director of Student Support will coordinate all communication with the 
CSE. 

Policies Against Harassment, Bullying, and Discrimination 
Creo College Preparatory Charter School is committed to creating a safe space for all students 
and will abide by the New York State Dignity for All Students Act (DASA): “The Dignity Act seeks 
to provide the State’s public elementary and secondary school students with a safe and 
supportive environment free from discrimination, intimidation, taunting, harassment, and 
bullying on school property, a school bus and/or at a school function.”2 This includes 
cyberbullying. To create and maintain a safe and supportive school community, we will: 

●	" Engage the local Youth Officers at Precinct 48 to host anti-bullying sessions 
●	" Support students who show kindness to one another; this is one of our core values and 

we honor students weekly who demonstrate this value 
●	" Explicitly share with students during the first week of school our definitions and examples 

of harassment, bullying, and discrimination and express the seriousness of these 
behaviors and our “No Tolerance” policy of these behaviors 

●	" Explicitly share with parents during Parent Orientation our definitions and examples of 
harassment, bullying, and discrimination and express the seriousness of these behaviors 
and our “No Tolerance” policy of these behaviors 

●	" Create an anonymous way for students to report harassment, bullying, and discrimination 

Definition of Harassment, Bullying, and Discrimination 
“’Harassment’ and ‘Bullying’” are the creation of a hostile environment by conduct or by threats, 
intimidation or abuse, including cyberbullying, that: (a) has or would have the effect of 
unreasonably and substantially interfering with a student's educational performance, 
opportunities or benefits, or mental, emotional or physical well-being; or (b) reasonably causes 
or would reasonably be expected to cause a student to fear for his or her physical safety; or (c) 
reasonably causes or would reasonably be expected to cause physical injury or emotional harm 
to a student; or (d) occurs off school property and creates or would foreseeably create a risk of 
substantial disruption within the school environment, where it is foreseeable that the conduct, 
threats, intimidation or abuse might reach school property. Acts of harassment and bullying shall 
include, but not be limited to, those acts of discrimination based on a person's actual or perceived 
race, color, weight, national origin, ethnic group, religion, religious practice, disability, sexual 
orientation, gender or sex. For the purposes of this definition the term “threats, intimidation or 
abuse” shall include verbal and non-verbal actions.”3 

Response to Harassment, Bullying, and Discrimination 
If harassment, bullying, or discrimination are reported to any teacher, we will respond 
accordingly: 

●	" All relevant information will be passed to the Dean of Students. 

2 “The Dignity Act.” The Dignity for All Students Act, NYSED, www.p12.nysed.gov/dignityact/. Accessed 8 Mar. 2018.
"
3 Dignity For All Students Act Policy. www.mamkschools.org/uploaded/District_Files/0000-0999/0116_DASA_policy.pdf. Accessed 1 Mar. 2018.
"
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●	" The Dean of Students will conduct an investigation and inform all students and their 
parents that they are part of a case regarding harassment, bullying, and/or discrimination. 

●	" Once the investigation is complete, the Dean of Students will assign a consequence to the 
student(s) accused of the harassment, bullying, and/or discrimination. 

○	" The consequence will depend on the behavior and is at the discretion of the Dean 
of Students. 

○	" If the consequence is to exceed a 5-day suspension, the Head of School must be 
informed and give consent. 

○	" If the consequence is to exceed a 10-day suspension, the Head of School must be 
informed, give consent, and share with the Board of Trustees. 

●	" The accused student(s) may not return to school until they have had a parent conference 
with the Dean of Students and written and presented a formal apology to the student 
they wronged. 

●	" The incident must be documented for the school and, if requested, shared with the Police 
Precinct. 

Student/Parent Harassment, Bullying, and/or Discrimination Report 
Creo College Preparatory Charter School encourages any student or parent to report harassment, 
bullying, and/or discrimination their child is facing at school. To report, a student/parent must 
follow the following guidelines: 

1.	"Report the incident to the Dean of Students. 
a.	" Include details of incident (name of students, location, time, behaviors). 

2.	"The Dean of Students will document the information and save it in school files. 
3.	"The Dean of Students will conduct an investigation and be in contact with the 

reporting parent within 5 school days with next steps. 

Harassment, Bullying, and/or Discrimination Retaliation Policy 
Creo College Preparatory Charter School will not tolerate any form of retaliation in response to a 
student who has filed a harassment, bullying and/or discrimination report. “Interference with, 
intimidation of, and/or retaliation against any individual, including a student, parent, or guardian, 
for filing a complaint, filing a grievance, or opposition discrimination is strictly prohibited.”4 

Retaliation will lead to additional consequence determined by the Dean of Students and Head of 
School. 

4 Policy on Harassment, Bullying, Discrimination, and Hate Crimes. www.eastlongmeadowma.gov/DocumentCenter/View/1185. Accessed 1 
Mar. 2018. 
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Attachment 4a – Sample Weekly Schedule 
Sample Lower School Schedule (Grade 5-8)
)

Monday - Thursday 

# Start End Advisory: Johnson Minutes 

7:30 7:45 Breakfast* 

7:45 8:00 AM Advisory 15 

1 8:00 8:50 ELA A 50 

2 8:50 9:40 Math A 50 

9:40 9:50 Break 

3 9:50 10:40 Social Studies 50 

4 10:40 11:30 Science 50 

11:30 12:00 Lunch 

12:00 12:30 Literacy Intervention 30 

5 12:30 1:20 ELA B 50 

6 1:20 2:10 Physical Education 50 

2:10 2:20 Break 

7 2:20 3:10 Math B 50 

8 3:10 4:00 Computer Science 50 

4:00 4:15 PM Advisory 15 

4:15 4:45 HW/Tutorial 30 

4:45 Dismissal 

4:45 5:30 Enrichment 

Friday 
Start End Advisory: Johnson Minutes 

7:30 7:45 Breakfast* 

7:45 8:00 AM Advisory 15 

1 8:00 8:50 ELA A 50 

2 8:50 9:40 Math A 50 

3 9:40 10:30 Social Studies 50 

4 10:30 11:20 Science 50 

5 11:20 12:10 Computer Science 50 

12:10 12:35 Lunch 

12:35 12:50 PM Advisory 15 

12:50 1:25 Creo Community 35 

1:25 Dismissal 

1:55 4:25 Professional Development 

This advisory is named for Katherine Johnson, a pioneer in 
American space history. Johnson's computations have influenced 
every major space program. Including the calculations for the first 
American space mission. Born in 1918 in West Virginia, Johnson 
was a talented student who entered college at only 15. 

Meal Whole School Activity Class Small Group Instruction 
Creo Community (“I create community”) is where our whole school community meets together. Celebration of student and class 
achievement, important announcements, and opportunity for reflection and growth as a community close out each week. 
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Sample Upper School Schedule (Grade 9-12)
)

Monday - Thursday Friday 
# Start End Class Minutes Start End Class Minutes 

7:30 7:45 Breakfast* 7:30 7:45 Breakfast* 

7:45 8:00 AM Advisory – College Prep 15 7:45 7:55 AM Advisory 10 

1 8:05 8:55 Elective 50 1 8:00 9:10 Period 1 / 2 70 

2 9:00 9:50 Geometry 50 2 9:15 10:25 Period 3 / 4 70 

9:50 10:00 Break 3 10:30 11:40 Period 5 / 6 70 

3 10:05 10:55 Global History & Geography I 50 4 11:45 12:55 Period 7 /8 70 

4 11:00 11:50 English 9 50 12:30 12:50 Break / Lunch 

11:50 12:20 Lunch 12:50 1:25 Creo Community 35 

5 12:25 1:15 Earth Science 30 1:25 1:55 Office Hours & Tutorial 30 

6 1:20 2:10 Foreign Language 50 1:55 4:25 Professional Development 

2:10 2:20 Break 50 Upper School student shave an alternating Friday schedule. Students have 
four classes for extended 70-minute periods, the other four classes the 
following Friday. This allows for teacher planning, teaches students to 
pace and plan out work ahead of time, and allows us to maintain our full-
school Professional Development Fridays, without sacrificing any core or 
elective classes. It also preserves the common Creo Community time 
across the Lower and Upper School. 
Upper School students who require additional support have Extended 
Office Hours & Tutorial, part of our tiered Academic RtI model. 

7 2:20 3:10 Health & Physical Education 50 

8 3:15 4:05 Computer Science 50 

4:05 4:30 PM Advisory & Office Hours 25 

4:30 5:00 Extended Office Hours & Tutorial 30 

5:00 5:50 Enrichment & Clubs 60 

Meal Whole School Activity Class Small Group Instruction 
Creo Community (“I create community”) is where our whole school community meets together. Celebration of student and class 
achievement, important announcements, and opportunity for reflection and growth as a community close out each week. 
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Attachment 4b: Sample Weekly Teacher Schedule 

During planning periods, teachers will grade assignments, enter and analyze data, plan and 
revise lessons, and collaborate with colleagues. Teachers will have at least one instructional 
coaching meeting each week. 

Sample Lower School Teacher 
Monday - Thursday 

Start End Responsibility 

6:45 7:00 School Open to teachers 

Friday 
Start End Responsibility 

6:45 7:00 School Open to teachers 

7:00 7:20 Prep 7:00 7:20 Prep 

7:20 7:30 Huddle 7:20 7:30 Huddle 

7:30 7:45 Greet & Breakfast 7:30 7:45 Greet & Breakfast 

7:45 8:00 AM Advisory 7:45 8:00 AM Advisory 

1 8:00 8:50 Teach 1 8:00 8:50 Teach 

2 8:50 9:40 Prep Period 2 8:50 9:40 Teach 

9:40 9:50 Facilitate Break 3 9:40 10:30 Prep Period 

3 9:50 10:40 Prep Period 4 10:30 11:20 Teach 

4 10:40 11:30 Teach 5 11:20 12:10 Teach 

11:30 12:00 Lunch in advisory 12:10 12:35 Lunch 

12:00 12:30 Intervention 12:35 12:50 PM Advisory 

5 12:30 1:20 Prep Period 12:50 1:25 Creo Community 

6 1:20 2:10 Teach 1:25 Dismissal 

2:10 2:20 Facilitate Break 

7 2:20 3:10 Teach 1:55 4:25 Professional Development 

8 3:10 4:00 Prep Period 

4:00 4:15 AM Advisory 

4:15 4:45 Facilitate Homework/Intervention/Tutoring 

4:45 Supervise Dismissal/Walk students to train 
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Sample Upper School Teacher
)
Monday - Thursday Friday 

Start End Responsibility Start End Responsibility 

6:45 7:00 School Open to teachers 6:45 7:00 School Open to teachers 

7:00 7:20 Prep 7:00 7:20 Prep 

7:20 7:30 Huddle 7:20 7:30 Huddle 

7:30 7:45 Greet & Breakfast 7:30 7:55 Greet & Breakfast 

7:45 8:00 AM Advisory – College Prep 7:45 8:00 AM Advisory 

1 8:05 8:55 Teach 1 8:00 9:10 Teach 

2 9:00 9:50 Prep Period 2 9:15 10:25 Teach 

9:50 10:00 Facilitate Break 3 10:30 11:40 Teach 

3 10:05 10:55 Prep Period 4 11:45 12:55 Teach 

4 11:00 11:50 Teach 

11:50 12:20 Lunch 12:10 12:35 Lunch 

5 12:25 1:15 Prep Period 12:35 12:50 PM Advisory 

6 1:20 2:10 Prep Period 12:50 1:25 Creo Community 

2:10 2:20 Facilitate Break 1:25 1:55 Office Hours & Tutorial 

7 2:20 3:10 Teach 1:55 4:25 Professional Development 

8 3:15 4:05 Teach Upper School teachers teach 4 period every 
Monday – Thursday, and teach 4 period every 
other Friday. They provide small group support 
during Office Hours to all students, and targeted 
support to struggling students during Tutorial. 

4:05 4:30 Office Hours 

4:30 5:00 Tutorial 

5:00 5:50 Enrichment & Clubs 
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Attachment 4c: Proposed First Year Calendar 

2019-2020 Academic Calendar 
June 2019 July 2019 Key 

Sun Mon Tues Wed Thurs Fri Sat Sun Mon Tues Wed Thurs Fri Sat First & Last Day of School for Students 
1 1 2 3 4 5 6 Professional Development Day 

2 3 4 5 6 7 8 7 8 9 10 11 12 13 Assessments (Interim & MAP) 
9 10 11 12 13 14 15 14 15 16 17 18 19 20 Family Events 

16 17 18 19 20 21 22 21 22 23 24 25 26 27 No School 
23 24 25 26 27 28 29 28 29 30 31 Total Instructional Days: 188 
30 Total Professional Development Days: 29 

Instructional Days: 0 Instructional Days Data Days: 10/15, 11/22, 1/17, 3/6, 5/15, 6/26 

August 2019 September 2019 Important Dates 
Sun Mon Tues Wed Thurs Fri Sat Sun Mon Tues Wed Thurs Fri Sat June 10 – 28: Home Visits 

1 2 3 1 2 3 4 5 6 7 August 1 – 27: Summer PD 
4 5 6 7 8 9 10 8 9 10 11 12 13 14 August 28: First Day of School (Trimester 1) 

11 12 13 14 15 16 17 15 16 17 18 19 20 21 September 2: Labor Day, no school 
18 19 20 21 22 23 24 22 23 24 25 26 27 28 September 9 – 11: BOY Baseline (MAP) 
25 26 27 28 29 30 31 29 30 September 11: Cafecito 

Instructional Days: 3 Instructional Days: 20 October 8 – 10: Interim Assessments (IA) 1 
October 9: Cafecito 

October 2019 November 2019 October 14: Columbus Day, No School 
Sun Mon Tues Wed Thurs Fri Sat Sun Mon Tues Wed Thurs Fri Sat October 15: PD, No School 

1 2 3 4 5 1 2 November 13: Cafecito 
6 7 8 9 10 11 12 3 4 5 6 7 8 9 November 19 – 21: IA 2 

13 14 15 16 17 18 19 10 11 12 13 14 15 16 November 22: PD, No School 2 
20 21 22 23 24 25 26 17 18 19 20 21 22 23 November 26: End of Trimester 1 
27 28 29 30 31 24 25 26 27 28 29 30 November 27 – 29: Thanksgiving, No School 

Instructional Days: 21 Instructional Days: 18 December 2: PD, No School 
December 11: Cafecito & Family Conferences 

December 2019 January 2020 December 23 – January 1: Winter Break 
Sun Mon Tues Wed Thurs Fri Sat Sun Mon Tues Wed Thurs Fri Sat January 2 & 3: PD, No School 

1 2 3 4 5 6 7 1 2 3 4 January 8: Cafecito 
8 9 10 11 12 13 14 5 6 7 8 9 10 11 January 14 – 16: IA 3 & Midyear Assessment 

15 16 17 18 19 20 21 12 13 14 15 16 17 18 January 20: Martin Luther King, Jr. Day, No School 
22 23 24 25 26 27 28 19 20 21 22 23 24 25 February 12: Cafecito 
29 30 31 26 27 28 29 30 31 February 17 – 21: Midwinter Recess 

Instructional Days: 14 Instructional Days: 18 February 24: PD, No School 
March 3 – 5: IA 4 

February 2020 March 2020 March 6: PD, No School 
Sun Mon Tues Wed Thurs Fri Sat Sun Mon Tues Wed Thurs Fri Sat March 11: Cafecito 

1 1 2 3 4 5 6 7 March 20: End of Trimester 2 
2 3 4 5 6 7 8 8 9 10 11 12 13 14 March 27: Conferences 
9 10 11 12 13 14 15 15 16 17 18 19 20 21 March 30 – April 1: Predicted ELA State Testing 

16 17 18 19 20 21 22 22 23 24 25 26 27 28 April 8: Cafecito 
23 24 25 26 27 28 29 29 30 31 April 13 – 17: Spring Break 

Instructional Days: 14 Instructional Days: 22 April 27 – 29: Predicted Math State Testing 
May 12 – 13: IA 5 

April 2020 May 2020 May 13: Cafecito 
Sun Mon Tues Wed Thurs Fri Sat Sun Mon Tues Wed Thurs Fri Sat May 15: PD, No School 

1 2 3 4 1 2 May 25: Memorial Day, No School 
5 6 7 8 9 10 11 3 4 5 6 7 8 9 June 10: Cafecito 

12 13 14 15 16 17 18 10 11 12 13 14 15 16 June 23 – 25: Final Exams 
19 20 21 22 23 24 25 17 18 19 20 21 22 23 June 29: End of Trimester 3 
26 27 28 29 30 24 25 26 27 28 29 30 June 30: Last day of School 

31 July 1 – 3: Staff Wrap-Up 
Instructional Days: 17 Instructional Days: 19 July 6 – 17: Summer Academy 

June 2020 July 2020 
Sun Mon Tues Wed Thurs Fri Sat Sun Mon Tues Wed Thurs Fri Sat 

1 2 3 4 5 6 1 2 3 4 
7 8 9 10 11 12 13 5 6 7 8 9 10 11 

14 15 16 17 18 19 20 12 13 14 15 16 17 18 
21 22 23 24 25 26 27 19 20 21 22 23 24 25 
28 29 30 26 27 28 29 30 

26 27 28 29 30 
Instructional Days: 22 Instructional Days: 0 (10 if Summer Academy) 



Table	1:	Applicant	Group	Additions	and	Deletions
 
Last	updated:	03/13/2018 

Have	you	made	any	changes No 

(additions	or	deletions)	to	the 

applicant	group	after	the 

submission	of	the	LOI? 

Changes	to	Applicant	Group	Information 

Name/Phone/
Email 
Address 

Current
Employment 

Relevant
Experience/S
kills	and	Role
on	Applicant
Group 

Proposed
Role	in
School	(e.g.,
trustee,
employee,
none) 

Proposed Change	(Add
Position	on or	Remove?) 
Board
(Officer,
Trustee,
Constituent
Rep) 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

1	/	2
 



New	Applicant	Group	Member	History 

Has	the	newly	added	member(s)	of	the	current	applicant	group	ever	applied	to	this	or	another	charter
entity	to	open	this	proposed	school	or	another	charter	school,	either	in	New	York	State	or	outside	of	New
York	State.	Indicate	the	date	on	which	the	application(s)	was/were	submitted	and	to	which	charter	entity; 
briefly	describe	the	outcome	of	the	charter	entity’s	decision;	and	provide	a	concise	description	of
significant	modifications	made	in	this	application	(if	applicable). 
(No	response) 

2	/	2
 



 
 
 

 
 

    
             

 

              
               

            
           
      

  
                
            

               
           

   
               

            
            

             
        

           
            

         

                 
                
                 

             
           

  

               
                  

                
         

                
                 

              

Attachment 5b By-Laws 

ARTICLE 1: Name, Mission, and Objectives 
Section 1: The name of the Corporation is Creo College Preparatory Charter School (hereinafter 
“The Corporation”). 

Section 2: The purpose for which the Corporation is organized is to establish and operate a 
Charter School (the “Charter School”) to ensure academic success for students in grades 5-12 in 
the Bronx. Creo College Preparatory Charter School equips all scholars in grades five through 
twelve with the academic skills, professional habits, and strength of character to graduate from 
college and lead lives of opportunity. 

ARTICLE II: Membership 
The Corporation has no members. The rights which would otherwise vest in the members vest in 
the Directors of The Corporation (hereinafter the “Trustees”). Actions which would otherwise 
require approval by a majority of all members or approval by the members require only approval 
of a majority of all Trustees or approval by the Board. 

ARTICLE III: Board of Trustees 
Section 1: The Board of Trustees shall consist of at least seven (7) Trustees and no more than 
fifteen (15) Trustees. All Trustees shall have identical rights and responsibilities. The Head of 
School will be an advisory, non-voting member of the Board (ex officio). 

Section 2: Board members shall be sought who reflect the qualities, qualifications and diversity 
determined by the Board delineated in the Job Description of the Board of Trustees. 

Section 3: The Corporation’s nominating committee, known as the Governance Committee, shall 
present a slate of potential Trustees and officers for election by the Board of Trustees. This slate 
shall be presented at the annual meeting of the Board. 

Section 4: Trustees shall serve a term of three (3) years from the date of their appointments, or 
until their successors are seated. A full three-year term shall be considered to have been served 
upon the passage of three (3) annual meetings. After election, the term of a Trustee may not be 
reduced except for cause as specified in these bylaws. No Trustee shall serve more than two (2) 
consecutive, three-year terms. Trustees shall serve staggered terms to balance continuity with 
new perspective. 

Section 5: The initial Board of Trustees will serve staggered terms. The initial Board shall consist 
of at least two Trustees who will serve a one-year term (ending in Spring 2019), at least two 
Trustees who will serve a two-year term (ending in Spring 2020), and at least three Trustees who 
will serve a three-year term (ending in Spring 2021) 

Section 6: Any vacancy occurring in the Board of Trustees and any position to be filled by reason 
of an increase in the number of Trustees may be filled, up on recommendation of a qualified 
candidate by the Governance Committee, by two-thirds (2/3) vote of the seated Trustees. A 
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Trustee elected to fill the vacancy shall be elected for the unexpired term of his/her predecessor 
in office. 

Section 7: A Trustee may resign at any time by filing a written resignation with the Chair of the 
Board. 

Section 8: In accordance with New York State Education Law subdivision 226(8), the Board may 
remove or suspend from the office by vote of a majority of the entire Board any Trustee, Officer 
or employee engaged under special contract, on examination and due proof of the truth of a 
written complaint by any Trustee, of misconduct, incapacity or neglect of duty; provided, that at 
least one week’s previous notice of the proposed action shall have been given to the accused and 
to each Trustee by Registered Mail. 

Section 9: Members of the Board of Trustees: 

a.	" Shall serve without compensation. However, the Board may approve reimbursement 
of a Trustee’s actual and necessary expenses while conducting business on behalf of 
the Corporation. 

b.	" Shall serve the Corporation with the highest degree of undivided duty, loyalty, and care 
and shall undertake no enterprise to profit personally from their position with the 
Corporation. 

c.	" All participants in Board work are bound by the Code of Conduct, Conflict of Interest 
and Confidentiality policy statements. 

d.	" Shall have no direct or indirect financial interest in the assets or leases of the 
Corporation; any Trustee who individually or as part of a business or professional firm 
is involved in the business transitions or current professional services of the 
Corporation shall disclose this relationship and shall not participate in any vote taken 
with respect to such transitions or services. 

ARTICLE IV: Principal Office 
The Corporation’s principal office shall be at the following address: 2285 Adam Clayton Powell Jr. 
Boulevard #4S, New York, NY, 10030, or at such other place as the Board may select by resolution 
or amendment of the Bylaws. The Secretary shall note any change in office on the copy of the 
Bylaws maintained by the Secretary. 

ARTICLE V: Meetings of the Board 
Section 1: The annual meeting of the Board of Trustees shall occur in the last quarter of the fiscal 
year. There shall be at least 10 monthly meetings of the Board held each year. Notice of Annual 
Meetings and Regular Meetings shall be given to each Trustee at least thirty (30) days in advance 
and Trustees shall also receive a written agenda a reasonable time in advance of each meeting. 
Meetings may be held without additional notice if the Bylaws fix the time and place of such 
Meetings or if the Board has established a meeting calendar. 
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Section 2: Special Meetings of the Board of Trustees may be called by the Chair or by a majority 
of the Board filing a written request for such a meeting with the Chair and stating the object, 
date, and hour therefore. Special Meetings shall be held upon four (4) days’ notice by first-class 
mail or 48 hours’ notice delivered personally or by telephone, facsimile or e-mail. Notices will be 
deemed given when deposited in the United States mail, addressed to the recipient at the 
address shown for the recipient in the Corporation’s records, first-class postage prepaid; when 
personally delivered in writing to the recipient; or when faxed, e-mailed, or communicated orally, 
in person or by telephone, to the Trustee or to a person whom it is reasonably believed will 
communicate it promptly to the Trustee. 

Section 3: The Board shall select its own meeting format in any method allowed by the laws of 
the state of New York. Any such meeting, whether regular or special, complying with Sections 1 
or 2 of Article V shall constitute a meeting of the Board of Trustees and shall subscribe to the 
policies, procedures, and rules adopted by the Board. 

Section 4: An absentee Board member may not designate an alternate to represent him or her 
at a Board meeting. The Board will create and maintain a written policy regarding Trustee 
absences from Board Meetings. 

Section 5: The Board shall comply with New York Open Meetings Law and Article 7 of the Public 
Officers Law as follows: 

1.	" All meetings of the Board of Trustees and all committees of the Board will be open to 
the general public. 

2.	" A calendar of all scheduled Board meetings will be posted at the school as soon as it 
becomes available. 

3.	" The Charter School will provide notice of the time and place of any Board meeting that 
is scheduled more than one week in advance to the news media and shall conspicuously 
post such notice in one or more public locations at least 72 hours in advance of the 
scheduled meeting. 

4.	" The Charter School will provide the time and place of any Board meeting that is 
scheduled less than one week in advance to the news media (to the extent practicable) 
and will conspicuously post such notice in one or more public locations at a reasonable 
time in advance of the scheduled meeting. 

5.	" To the extent possible, the Charter School will publicly post notices of Board meetings 
immediately after each meeting date is determined. 

6.	" For the purposes of determining a quorum, Trustees must be physically present at the 
meeting; members not physically present may join discussions via electronic means but 
may only vote if joining the meeting by videoconference (not audioconference). 

7.	" Written minutes will be recorded of all board meetings. Minutes will include: 

a.	" The date and time of the meeting; 
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b.	" A list of Trustees in attendance and those absent, either excused or otherwise; 

c.	" A summary of all motions, proposals, resolutions, and any other matters 
formally voted upon; 

d.	" A record of how each Trustee voted on each matter; and 

e.	" In the case of an executive session, the minutes will include a record of the final 
determination of any action that was taken. 

8.	" Minutes of open sessions will be available to the public upon request from the 
Secretary within two weeks of the date of the meeting; minutes of executive sessions 
will be available within one week of the meeting. 

9.	" All executive sessions shall be conducted as part of an open meeting; they are not 
considered separate meetings per se. An executive session may be called via motion 
and majority vote by the Board; the motion must specifically identify the general area 
or areas to be considered. All Trustees may participate in the executive session, and 
the Board may authorize others to be present as well. 

10. No public funds may be appropriated during an executive session. 

11. An executive session can only be conducted by the Board for consideration of one or 
more of the following matters: 

a.	" Matter which imperil the public safety disclosed; 

b.	" Any matter which may disclose the identity of a law enforcement agent or 
informer; 

c.	" Information relating to current or future investigation or prosecution of a 
criminal offense which would imperil effective law enforcement if disclosed; 

d.	" Discussions regarding proposed or pending litigation; 

e.	" Matters which apply to school employees or collective negotiations which are 
within the scope of Article 14 of the Civil Service Law; 

f.	" The medical, financial, credit, or employment history of a particular person or 
corporation, or matters leading to the appointment, employment, promotion, 
demotion, discipline, suspension, dismissal, or removal of a particular person or 
corporation; 

g.	" The preparation, grading, or administration of examinations; and 

h.	" The proposed acquisition, sale, or lease of real property or the proposed 
acquisition of securities, or sale or exchange of securities held by such public 
body, but only when publicity would substantially affect the value. 
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Section 6: Board Meetings shall be held at The Corporation’s principal office or at any other 
reasonably convenient place as the Board may designate. 

Section 7: A majority of the Trustees present at a meeting, whether or not a quorum, may adjourn 
the meeting to another time and place. 

Section 8: Notice of a meeting need not be given to a Trustee who signs a waiver of notice or 
written consent to holding the meeting or an approval of the minutes of the meeting, whether 
before or after the meeting, or attends the meeting without protest prior to the meeting or at its 
commencement, of the lack of notice. The Secretary shall incorporate all such waivers, consents 
and approvals into the minutes of the meeting. 

ARTICLE VI: Committees and Task Forces 
Section 1: A Board resolution shall appoint committees or task forces of the Board, except the 
Governance Committee. Committees may be composed of Trustees or community members, or 
both. The Board may prescribe the need and/or the composition of such committees. 

Section 2: There shall be a standing nominating committee, known as the Governance 
Committee. This committee shall be composed of at least three (3) Trustees recommended by 
the Chair and elected by the Board of Trustees at its annual meeting. Each committee member 
shall serve a term of two (2) years, and these terms shall be staggered to ensure continuity of 
committee membership. The committee shall elect its own chair. 

Section 3: The duties of the Governance Committee shall be: 

a.	" to study the qualifications of candidates and present a slate of the best qualified as 
nominees for the vacant Trustee positions on the Board; 

b.	" to present a slate of nominees for Officers to the Board for election at the annual 
meeting; 

c.	" to recommend candidates to the Board to fill vacancies that arise outside the regular 
nominating process; 

d.	" to provide ongoing orientation to Trustees; 

e.	" to oversee a Trustee assessment process to ensure optimum performance; and 

f.	" to recommend the appointment of a past Chair to the Board, if necessary, in the 
interests of continuity. 

ARTICLE VII: Action by the Board 
Section 1: A majority of the entire number of Trustees then in office shall constitute a quorum 
for the transaction of business at any regular or special meeting of the Board of Trustees. 

Section 2: Standard of Care: 

1.	" Performance of Duties: Each Trustee shall perform all duties of a Trustee, including 
duties on any committee, in good faith, with undivided loyalty and with that degree of 
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diligence, care and skill, including reasonable inquiry, as an ordinary prudent person in 
a like position would use under similar circumstances. 

2.	" Reliance on Others: In performing the duties of a Trustee, a Trustee shall be entitled to 
rely on information, opinions, reports or statements, including financial statements and 
other financial data, presented or prepared by: 

a.	" One or more Officers or employees of The Corporation whom the Trustee 
believes to be reliable and competent in the matters presented; 

b.	" Legal counsel, public accountants or other persons as to matters that the 
Trustee believes are within that person’s professional or expert competence; or 

c.	" A Board Committee on which the Trustee does not serve, duly designated in 
accordance with a provision of The Corporation’s Charter or Bylaws, as to 
matters within its designated authority, provided the Trustee believes the 
Committee merits confidence and the Trustee acts in good faith, and after 
reasonable inquiry when the need is indicated by the circumstances, and 
without knowledge that would cause such reliance to be unwarranted. 

3.	" Investments: In investing and dealing with all assets held by The Corporation for 
investment, the Board shall exercise the standard of care described in Article VII Section 
2, and shall consider among other relevant considerations the long- and short-term 
needs of the Corporation in carrying out its purposes, including its present and 
anticipated financial requirements. The Board may delegate its investment powers to 
others, provided that those powers are exercised within the ultimate direction of the 
Board. 

Section 3: Every Trustee has the right to inspect and copy all books, records and documents of 
every kind and to inspect the physical properties of The Corporation, provided that such 
inspection is conducted at a reasonable time after reasonable notice, and provided that such 
right of inspection and copying is subject to the obligation to maintain the confidentiality of the 
reviewed information, in addition to any obligations imposed by any applicable federal, state or 
local law. 

Section 4: Every Trustee has the right to participate in the discussion and vote on all issues before 
the Board or any Board Committee, except that a Trustee shall not be permitted to participate in 
the discussion and vote on any matter involving such Trustee relating to: (a) a self-dealing 
transaction; (b) a conflict of interest; (c) indemnification of that Trustee uniquely; or (d) any other 
matter at the discretion of a majority of the Trustees when present. 

Section 5: Every Trustee has a duty to maintain the confidentiality of all Board actions that are 
not required by law to be open to the public, including discussions and votes that take place at 
any Executive Sessions of the Board. Any trustee violating this confidence may be removed from 
the Board. 

ARTICLE VIII: Officers 
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Section 1: There shall be four (4) elective Officers of the Board: a Chair, Vice Chair, Secretary, and 
Treasurer. 

1.	" Chair. Subject to Board control, the Chair has general supervision, direction and control 
of the affairs of The Corporation, and such other powers and duties as the Board may 
prescribe. If present, the Chair shall preside at Board meetings. 

2.	" Vice Chair. If the Chair is absent or disable, the Vice Chair shall perform all of the Chair’s 
duties and, when so acting, shall have all the Chair’s powers and be subject to the same 
restrictions. The Vice Chair shall have other such powers and perform such other duties 
as the Board may prescribe. 

3.	" Secretary. The Secretary shall: (a) keep or cause to be kept, at The Corporation’s 
principal office, or such other place as the Board may direct, a book of minutes of all 
meetings of the Board and Board Committees, noting the time and place of the 
meeting, whether it was regular or special (and if special, how authorized), the notice 
given, the names of those present, and the proceedings; (b) keep or cause to be kept a 
copy of the Corporation’s Charter and Bylaws, with amendments; (c) give or cause to 
be given notice of the Board and Committee meetings as required by the Bylaws; and 
(d) have such other powers and perform such other duties as the Board may prescribe. 

4.	" Treasurer. The Treasurer shall: (a) keep or cause to be kept adequate and correct 
accounts of the Corporation’s properties, receipts and disbursements; (b) make the 
books of account available at all times for inspection by any Trustee; (c) deposit or 
cause to be deposited the Corporation’s monies and other valuables in the 
Corporation’s name and to its credit, with the depositories of the Board designates; (d) 
disburse or cause to be disbursed the Corporation’s funds as the Board directs; (e) 
render or cause to be rendered to the Board, as requested but no less frequently than 
once every fiscal year, an account of the Corporation’s financial transactions and 
financial condition; (f) prepare or cause to be prepared any reports on financial issues 
required by an agreement on loans; (g) serve as Chairperson of the Finance Committee; 
and (h) have such other powers and perform such other duties as the Board may 
prescribe. 

Section 2: The Governance Committee shall present nominations for Officer to the Board. The 
nominated Officers shall be Trustees. 

Section 3: The Board shall elect the Officers annually at the Annual Meeting or a Regular Meeting 
designated for that purpose or at a Special Meeting called for that purpose, except that Officers 
appointed to fill vacancies shall be elected as vacancies occur. 

Section 4: A Trustee may hold any number of offices, except that neither the Secretary nor 
Treasurer may serve concurrently as the Chair. 

Section 5: Officers shall take office immediately following the close of the meeting at which they 
are elected and the term of office for an Officer shall be one year or until their successor assumes 
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office. A Trustee may serve more than one (1) term in the same office, but not more than three 
(3) consecutive terms in the same office. 

ARTICLE IX: Non-Liability of Trustees 
The Trustees shall not be personally liable for The Corporation’s debts, liabilities or other 
obligations. 

ARTICLE X: Indemnification of Corporate Grants 
The Charter School may, to the fullest extent now or hereafter permitted by and in accordance 
with standards and procedures provided by 721 through 726 of the Not-for-Profit Corporation 
Law and any amendments thereto, indemnify any person made, or threatened to be made, a 
party to any action or proceeding by reason of the fact that he his testate or intestate was a 
Director, Officer, employee or agent of The Corporation, against judgements, fines, amounts paid 
in settlement and reasonable expenses, including attorneys’ fees. 

ARTICLE XI: Other Provisions 
Section 1: The fiscal year of the Corporation begins on July 1 of each year and ends June 30. 

Section 2: Except as otherwise provided in these Bylaws, the Board may adopt a resolution 
authorizing any Officer or agent of The Corporation to enter into any contract or execute and 
deliver any instrument in the name of or on behalf of the Corporation. Such authority may be 
general or confined to specific instance. Unless so authorized, no Officer, agent, or employee 
shall have any power to bind the Corporation by any contract or engagement, to pledge the 
Corporation’s credit, or to render it liable monetarily for any purpose or any amount. 

Section 3: Except as otherwise specifically provided by Board resolution, checks, drafts, 
promissory notes, orders for the payment of money, and other evidence of indebtedness of the 
Corporation may be signed by the Board Chair, the Executive Director, or Treasurer. Such items 
for amounts of $5,000.00 or greater must be signed by two of these individuals. 

Section 4: Unless the context otherwise requires, the general provisions, rules of construction, 
and definitions contained in the Not-for-Profit Corporation Law and the Education Law shall 
govern the construction of these Bylaws. The captions and headings in these Bylaws are for 
reference and convenience only and are not intended to limit or define the scope or effect of any 
provisions. 

Section 5; Any Trustee, Officer, or Committee member having an interest in a contract, other 
transaction or program presented to or discussed by the Board or Board Committee for 
authorization, approval, or ratification shall make a prompt, full, and frank disclosure of his or 
her interest to the Board or Committee prior to its acting on such contract or transaction. Such 
disclosure shall include all relevant and material facts known to such person about the contract 
or transaction that may be reasonably be construed to be adverse to the Corporation’s interest. 

The body to which such disclosure is made shall thereupon determine, by majority vote, whether 
the disclosure shows that a conflict of interest exists or can be reasonably be construed to exist. 
If a conflict is deemed to exist, such person shall not vote on, nor use his or her personal influence 
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on, nor be present during the discussion or deliberations with respect to, such contract or 
transaction (other than to present factual information or to respond to questions prior to the 
discussion). The minutes of the meeting shall reflect proceedings, including the disclosure made, 
the vote thereon and, where applicable, the abstention from voting and participation. The Board 
may adopt formal policies requiring: 

1.	" Regular annual statements from Trustees, Officers and key employees to disclose 
existing and potential conflicts of interest; and 

2.	" Corrective and disciplinary action with respect to transgressions of such policies. For 
the purpose of this section, a person shall be deemed to have an “interest” in a contract 
or other transaction if he or she is the part (or one of the parties) contracting or dealing 
with the Corporation, or is a Director, Trustee or Officer of, or has a significant financial 
or influential interest in the entity contracting or dealing with the Corporation. 

Section 6: Whenever any provision of the Bylaws is in conflict with the provisions of the Charter, 
the provisions of the Charter shall control. 

ARTICLE XIII: Amendment 
A majority of the Trustees may adopt, amend or repeal these Bylaws subject to approval by the 
Charter Entity. 

CERTIFICATE OF THE SECRETARY 
The undersigned does hereby certify that the undersigned is the Secretary of the Charter School, 
an education Corporation duly organized and existing under the laws of the State of New York; 
that the foregoing Bylaws of said Corporation were duly and regularly adopted as such by the 
Board of Trustees of said Corporation; and that the above and foregoing Bylaws are now in full 
force and effect. 

______________________________________________________, Secretary 

Dated: _________________ 
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Attachment 5c – Code of Ethics 

Creo College Prep Charter School
)
Code of Ethics
)

Policy 
The Board of Trustees (the “Board”) and senior staff of Creo College Prep Charter School (“Creo 
College Prep”) must: conduct their affairs in the best interests of the school; avoid conflict, or the 
appearance of conflict, between their personal interests and those of Creo College Prep; and 
ensure that they do not receive improper personal benefit from their positions. 

Accordingly, the Creo College Prep Board has adopted the following procedures to govern Creo 
College Prep decision-making processes. Moreover, Board members, experts, advisors, and Creo 
College Prep staff of any level are subject to the gift policy set forth below. 

•	 Trustees, officers, or employees of external organization shall hold no more than 40 
percent of the total seats comprising the Board of Trustees. 

•	 Trustees shall make all appropriate financial decisions whenever a grievance of conflict of 
interest is lodged against them. 

•	 Trustees, officers, and employees may never ask a subordinate, a student, or a parent of 
a student to work on or give to any political campaign. 

•	 Trustees, officer, and employees will exercise the highest degree of care not to disclose 
confidential information, including but not limited to: 

o	 Student records 
o	 Financial information 
o	 Personnel records 
o	 Payroll records 

•	 Trustees, officers, and employees will observe rules of behavior and conduct. 
Unacceptable conduct includes, but is not limited to: 

o	 Theft or inappropriate removal or possession of property 
o	 Falsification of documents 
o	 Possession, distribution, sale, transfer, or use of alcohol or illegal drugs in the 

workplace or while on duty 
o	 Use of tobacco or tobacco products on school grounds 
o	 Insubordination or other disrespectful conduct 
o	 Violation of safety or health rules 

Conflict of Interest Procedures and Definitions 
1.	"Board members shall disclose to the Board their interest, as defined below, with respect 

to a transaction the Board is considering. Such transactions include contracts and the 
provision of services. The disclosure of an Interest may be made orally or in writing. A 
Board member has an Interest if the Board member or, to the Board member’s 
knowledge, the Board member’s family member (including parent, grandparent, spouse, 
sibling, child, grandchild, niece, or nephew), or close business associate (i) is employed 
by, or (ii) holds a fiduciary, significant owner or senior position with, any entity or person 
with which Creo College Prep is considering a transaction. Unless the Board requests their 
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presences, Board members with Interests shall recuse themselves from the Board’s 
consideration of the relevant transaction. In no event shall Board members vote on 
transactions in which they have a financial interest. The nature of the Interest and the 
individual’s recusal, or Board determination not to recuse, shall be recorded in the 
appropriate minutes. In addition, the Board expects Board members to disclose close 
friendships with (a) any person with whom Creo College Prep is considering a transaction, 
and (b) any person who has a significant position in an entity with which Creo College 
Prep is considering a transaction. 

2.	"Creo College Prep staff (including, but not limited to, the Head of School or any other 
employee, expert or advisor who is in a position to influence a decision in which they have 
an Interest) shall disclose to the Head of School if there is any real or presumed conflict 
of interest. Unless it is determined that there is not conflict of interest, the staff member 
shall recuse themselves from the decision-making process. The Procedures set forth in 
the preceding sentence shall also apply to any Board member who has knowledge that 
they have an Interest in a transaction being considered by Creo College Prep below the 
Board level. The nature of the Interest and the individual’s recusal, or the Chair’s 
determination not to require recusal, shall be memorialized in writing. In addition, the 
persons listed in the first sentence of this paragraph shall disclose close friendships with 
(a) any person with whom Creo College Prep is considering a transaction, and (b) any 
person who has a significant position in an entity with which Creo College Prep is 
considering a transaction. 

3.	"No Board member or staff member shall accept or solicit payments for expense 
associated with Creo College Prep-related travel, meals, or other professional activity 
from actual or potential suppliers of Creo College Prep. No Board member or staff 
member shall receive or solicit a gratuitous payment or article of monetary values worth 
$75 or more from actual or potential suppliers of services or good for Creo College Prep, 
except (a) gifts presented to Creo College Prep where the recipient is representing Creo 
College Prep and thereafter presents the gift to Creo College Prep, or (b) gifts that are 
motivated solely by a family or personal relationship, but are in no way connected with 
the recipient’s official Creo College Prep duties. In general, a recipient should make every 
effort to decline to accept gifts on behalf of Creo College Prep, but, in cases where it would 
be considered ungracious to do so, should make clear that the gift is being accepted on 
behalf of, and will be given to, Creo College Prep. 

4.	"Additional Conflict of Interest Provisions for all Trustees, Officers, and Employees: 
a.	"The conflict of interest provisions of the New York General Municipal Law are 

applicable to charter schools to the same extent those provisions (Gen. Municipal 
Law §§ 800-804, 804-a, 805, 805-a, 805-b, 806) are applicable to school districts. 
All trustees, officers, and employees shall comply with such laws. 

b.	"No trustee, officer or employee shall: 
i.	"Directly or indirectly, solicit any gift, or accept or receive any gift having a 

value of seventy-five dollars or more, whether in the form of money, 
service, loan, travel, entertainment, hospitality, thing or promise, or in any 
other form, under circumstances in which it could reasonably be inferred 
that the gift was intended to influence them, or could reasonably be 
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expected to influence them, in the performance of their official duties or 
was intended as a reward for any official action on their part; 

ii.	"Disclose confidential information acquired by them in the course of their 
official duties or use such information to further their personal interests; 

iii.	"Receive, or enter into any agreement, express or implied, for 
compensation for services to be rendered in relation to any matter before 
any agency of their municipality, whereby their compensation is to be 
dependent or contingent upon any action by such agency with respect to 
such matter, provided that this paragraph shall not prohibit the fixing at 
any time of fees based upon the reasonable value of the services rendered; 

c.	" Trustees, officers and employees must disclose any contract with not-for-profit 
entities, such as charter management organizations, partners and founding 
organizations. 

d.	"Any officer or employee who has, will have, or later acquires an interest in—or 
whose spouse has, will have, or later acquires an interest in—any actual or 
proposed contract, purchase agreement, lease agreement or other agreement, 
including oral agreements, with the municipality of which they are an officer or 
employee, shall publicly disclose the nature and extent of such interest in writing 
to their immediate supervisor and to the governing body thereof as soon as they 
have knowledge of such actual or prospective interest. Such written disclosure 
shall be made part of a set forth in the officially record of the proceedings of such 
body. 

All trustees, officers, and employees of the school will be given a copy of the Code of Ethics upon 
their employment or association with the school. 
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Attachment 8a Hiring and Personnel Policies and Procedures 

Hiring Practices 

Employment Checks 
To ensure that all staff at Creo College Preparatory Charter School (“Creo College Prep”) are of 
the highest quality, we conduct extensive checks of employment references, educational and 
licensure verification, and Criminal Offender Record Information on all applicants prior to 
extending an offer of employment. 

Equal Opportunity Employer 
Creo College Prep is an Equal Employment Opportunity (EEO) employer, and makes all 
employment decisions based on qualifications to perform the work without regard to race, color, 
age, sex, religion, national origin, disability, veteran status, marital status, sexual orientation, or 
any other characteristic protected by law. In compliance with Title IX of the Education 
Amendments of 1972, 20 USC §1641 and 34 CFR § 106.9, all employment decisions at Creo 
College Prep are made in a non-discriminatory manner, and are based on the qualifications, 
abilities, and merits of each individual applicant. 

Employment Classifications 
All employees of Creo College Prep will be classified as either full-time or part-time, and either 
exempt or non-exempt. We may also hire consultants and/or temporary employees. 

•	 Full-Time Employees: Full time employees are those who are scheduled to work the full 
academic year and who work no fewer than 40 hours per week. All full-time employees 
are eligible to participate in the school’s benefits program. 

•	 Part-Time Employees: Part time employees are those who work fewer than 30 hours per 
week. Part-time employees are not eligible to participate in the school’s benefits 
program. 

•	 Exempt: Creo College Prep will abide by the Fair Labor Standards Act (FLSA) in determining 
whether an employee is exempt or non-exempt. Employees classified as exempt are not 
eligible to receive overtime pay. Creo College Prep will abide by the Fair Labor Standards 
Act (FLSA) in determining whether an employee is exempt or nonexempt. Employees 
classified as non-exempt are eligible to receive overtime pay. 

•	 Consultant: Consultants are independent contractors who work under a consultancy 
agreement. Consultants have no employee status, and are not eligible for benefits. 

•	 Temporary Employee: Temporary employees are those employees whose employment 
with the School is for a limited period, generally not exceeding two academic quarters, or 
five months, whichever is greater. Temporary employees are not entitled to participate 
in the School’s benefits program. 

Employment at Will 
An employee’s relationship with Creo College Prep is an employment “at will.” Employees of the 
School are considered “at will,” and therefore either the employee or the School may terminate 
the employment relationship under the policies set forth in this document. In the absence of a 
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specific policy the employment relationship may be terminated at any time without notice, with 
or without cause. It is the responsibility of the Board of Trustees to oversee school policies and 
operations. However, no person other than the Head of School has authority to enter into any 
agreement for employment for any specified period of time and any such agreement must be in 
writing. 

Schedules and Compensation 

Work Day 
Creo College Prep employees are expected to work the hours necessary to achieve the school’s 
mission. Unless otherwise agreed upon with the Head of School, staff must arrive at least fifteen 
minutes prior to the start of Staff Huddle. Staff must remain until at least fifteen minutes after 
student dismissal, unless there is an event during the evening or weekend, in which case staff 
may need to stay later. 

Pay Schedule 
Employees are paid bi-monthly, with paychecks issues every two weeks on Friday. All requisite 
contributions to benefits will be split evenly between these two paychecks. There will be 24 pay 
periods every year. 

Holidays and Vacation Time 
With the exception of personal days, which are described in more detail below, and school 
holidays, teachers do not receive vacation time. Teachers begin employment on August 1st and 
end on June 30th Administrators and staff work year-round, and will receive two weeks of paid 
vacation during the summer. 

In general, Creo College Prep observes all NYCDOE paid holidays during the year, however these 
dates are subject to approval by the Board of Trustees through approval of the Creo College Prep 
Annual Calendar. 

School Closings 
Creo College Prep follows the same school-closing policy as the NYCDOE. Therefore, if the 
Department of Education makes an announcement regarding the delay of opening, closing, or 
early dismissal of students, Creo College Prep will adhere to those same decisions. Instructional 
time that is lost as a result may be made up by adding an equal number of days to what was 
scheduled to the end of the school year. This decision will be made by the Head of School. 

Performance Review and Evaluation 
We believe that to improve as a school, staff members of Creo College Prep must continuously 
reflect upon and work to progress their craft. Performance reviews and evaluations, both 
informal and formal, will be an integral part of every staff member’s professional development. 
Performance evaluations will take place in a formal setting, scheduled in advance, and will occur 
twice during a contract year, one in December and the other in May. Evaluations will be based 
on both general and specific terms and conditions identified in the actual contract, letter of 
agreement, or confirmation letter. Performance evaluations may be used to determine 
professional development opportunities, contract renewal, contact termination, or resolution of 
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other contractually related terms and/or conditions. Performance evaluations will always be 
delivered in written form and be prepared by the immediate supervisor of the employee. When 
appropriate, the Head of School will also be involved in the preparation of performance 
evaluations. 

Employees will have five (5) business days to reply to a written evaluation. A meeting with the 
supervisor and the Head of School shall be scheduled within the next five (5) business days. Either 
party may request the presence of other individuals at this meeting for the purpose of providing 
relevant information directly related to any contractual terms and/or conditions at hand. 

Once this meeting takes place, a written response shall be prepared by the Head of School within 
five (5) business days, and shall be immediately delivered to the employee and the direct 
supervisor of the employee. 

If the matter is not resolved to the satisfaction of the employee, the employee may request that, 
within a reasonable period of time, the Board Chair of the Creo College Prep Charter School Board 
of Trustees schedules a meeting of the full Board, or sub-committee of the Board, to hear this 
case. 

The Board of Trustees, through the Board Chair, shall hear this case within a reasonable period 
of time. Either party may request the presence of other individuals at this meeting for the 
purpose of providing relevant information directly related to any contractual terms and/or 
conditions at hand. The Board then has ten (10) days to deliberate this case. All decisions of the 
Board of Directors shall be final. 

Benefits 
With a belief in the dignity of our staff, and a desire them to be happy and healthy, we offer a 
competitive benefits package. 

Health Insurance 
We will provide our staff with a competitive health benefits package. We reserve the right to 
amend or terminate this program or to increase employer premium contributions. 

Dental Insurance 
The Head of School may select a dental insurance plan that the School may offer. 

Life Insurance 
The Head of School may select a life insurance policy that the School may offer. 

Disability Insurance 
Creo College Prep carries short-term disability insurance. Such insurance allows payment in the 
event of certain injuries, illnesses or other disabilities occurring outside of the workplace, 
including pregnancy. Any employee wishing to claim disability pay must file the appropriate 
reports and forms with the Director of Operations with review by the Head of School. The 
employee is also responsible for filing any other necessary forms, applications, or other 
information as required by the applicable government policies. 
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Retirement and 401K 
Creo College Prep will offer a 2% match to any full-time staff 403(b) retirement plan in the 
employee’s initial year, and increase matching contribution by 1% each year. 

Medicare 
All employees are required by federal statue to participate in the federal government Medicare 
program. Medicare is currently deducted at 1.45% of gross salary earnings. The federal 
government has the authority to change this rate in the future without notice. 

Domestic Partner Policy 
Creo College Prep offers domestic partner health coverage along with individual and family plans. 
The cost of this plan is the same as the family plan. 

Workers’ Compensation Policy 
All employees are covered by Workers’ Compensation Insurance for job-related illnesses or 
injuries. 

Unemployment Compensation 
Creo College Prep contributes to the Unemployment Compensation Plan administered by the 
State of New York. 

Time Away from Work 
Every individual employee has been hired to positively contribute to Creo College Prep. We 
operate a small school, with a small staff, which makes attendance of every staff member every 
day that much more important. That being said, we recognize that there are times throughout 
the year when employees must miss work. 

Sick/Personal Days 
Every full-time employee is entitled to five (5) paid sick/personal days per school year. If an 
employee is not able to report to work because of a sickness, or sickness to someone dependent 
on them for care such as a parent, spouse, partner, or child, it is expected that the employee will 
contact the Head of School with as much advance notice as possible, and by 6:00am on the day 
of the absence, allowing enough time for the Head of School to find a substitute teacher or 
temporary help. Sick/personal days will not roll over from year to year. 

Jury Duty 
All employees will be granted jury duty leave when summoned for jury duty. Employees 
summoned for jury duty should inform the Head of School immediately so that alternative 
accommodations can be made. Employees will be paid regular wages for the first two weeks (10 
work days) of actual time served on jury duty. Thereafter, jury duty will be unpaid. Employees 
are expected to return to work on any day or portion of a day they are released from jury duty. 

Bereavement Policy 
Full-time employees are entitled to take up to three (3) consecutive days off, with pay, to attend 
to a family death. Employees may be granted additional time without pay or may use unused 
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sick/personal days for additional bereavement leave. For these purposes, family is defined as a 
spouse, domestic partner, child, parent, sibling, grandparent, or grandchild. 

Military Leave 
The Unified Services Employment and Re-Employment Act (USERRA) provides job-protected 
leaves of absence to employees who serve in the military for up to five (5) years (cumulatively) 
and who are honorably discharged at the conclusion of their service. Such leave will be granted 
whether the service is voluntary or involuntary. 

Family Care, Maternity, and Adoption Leaves of Absence 
Creo College Prep complies with the federal Family and Medical Leave Act (FMLA). Full-time 
employees who have completed at least ninety (90) days of continuous employment will be 
entitled to an unpaid leave of absence for family care, maternity or adoption. An employee may 
apply for a family care leave of absence to care for certain members of one’s immediate family 
(parents, children, spouse, domestic partner, siblings, and grandparents) due to the family 
member’s serious health condition. Family care leaves of absence also may be use to care for a 
newborn or newly adopts child as maternity leave, paternity leave, and adoption leave. Family 
care leaves of absence may be authorized for up to twelve (12) weeks. 

An employee may apply for a maternity leave of absence due to pregnancy or childbirth. A 
maternity leave of absence may consist of two types of leave: (1) a disability leave of absence, 
(for the employee’s period of actual disability), and (2) a family care leave of absence (for any 
additional period of time requested by the employee to care for the newborn child). Total leave 
time may be up to twelve (12) weeks. If the employee is disabled due to pregnancy for longer 
than twelve (12) weeks, the employee may continue to qualify for disability leave. The family care 
portion of a maternity leave must be concluded within the twelve (12) month period following 
the date of the child’s birth. 

An employee may apply for an adoption leave of absence for the adoption of a child or placement 
of a foster child in the employee’s home. Adoption leaves of absence may be authorized for up 
to twelve (12) weeks. The adoption leave of absence must be concluded within twelve (12) 
months following the date of the adoption or placement. 

If leave is for the birth or adoption of a child, Creo College Prep will provide salary continuation 
according to the following schedule: 

•	 For employees who have worked fewer than 24 months, 6 weeks of paid leave will be 
given to the primary caregiver and 1 week of paid leave to the non--primary caregiver. 

•	 For employees who have worked a minimum of 24 months, 6 weeks of paid leave will be 
given to the primary caregiver and 2 weeks of paid leave to the non--primary caregiver. 

•	 For employees who have worked a minimum of 60 months (5 years), 9 weeks of paid 
leave will be given to the primary caregiver and 3 weeks of paid leave to the non--primary 
caregiver. 

The total parenting leave period (both paid and unpaid, including FMLA if applicable) will not 
exceed 12 weeks. 
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Returns from Leave 
If an employee returns to work at or before the scheduled expiration of a leave of absence and 
within twelve (12) weeks, he or she is entitled to the same or an equivalent job, if available, with 
no reduction in salary or benefits. If an employee requires more than one family care leave of 
absence in any rolling twelve (12) month period, then the employee’s job will be held for a total 
of ninety (90) days. The ninety (90) day period will include all leave time used in connections with 
all family care leave taken during the previous twelve (12) months, not just the leave time used 
in connection with the current leave. If an employee does not return to work at or before the 
scheduled expiration of the leave, the employee will be considered to have voluntarily resigned. 

Staff Conduct with Students 
No staff member, or other adult, should be alone with any student, regardless of age, or gender, 
behind a closed door or in any other isolated situation. When a situation arises that calls for a 
staff member to be alone with a student, it is the staff member’s responsibility to move to an 
open location or seat him/herself and the student where they are completely visible to passersby. 
No staff member may employ any current students in their home or business in a paid or unpaid 
capacity. Overnight stays by students in staff homes is strictly prohibited. Staff may not have 
students visit their home unless they have written permission from the Head of School. Faculty 
and staff members are not allowed to transport students in their personal vehicles. Students are 
expected to arrange for their own transportation, unless provided for by the school campus via 
an authorized transportation vendor or rental car agency. In circumstances where a student is in 
physical danger, staff should consult the Head of School, Board Chair or the police prior to 
transporting a student in a personal vehicle. 

Staff should not be on-line friends (or the equivalent) with students at the school on social 
networking sites, such as Facebook until the students have graduated from high school. Staff 
should also have profiles that are kept private from current students to the extent possible. Staff 
should treat all students equally without regard to race, religion, color, gender, national origin, 
sexual orientation or disability. Staff should not engage in any inappropriate or sustained, 
physical contact with students. Also, a staff member should not initiate any contact with a 
student – for example, a teacher should not initiate a hug with a student. Staff members are 
expected to file an incident report each time an incident occurs. Incidents include, but are not 
limited to: injuries to students, any incident involving the police, and inappropriate behavior by 
parents. Violation of these policies regarding conduct with students could result in dismissal. 

Workplace Safety and Environment 

Email and Internet 
The School’s email and other computer applications are intended for use by employees engaged 
in administrative or educational work. Employees who use these systems for personal 
communication are subject to the terms of this policy. The School reserves the right to review all 
email messages and Internet transaction, and users of the School’s systems have no right to 
privacy in messages either sent or received. The use of obscene or harassing language when 
sending email message is strictly prohibited. Similarly, employees may not use the Internet to 
send, access, display, download, or print pornographic or sexually explicit materials, derogatory, 
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racial, or religious messages, or other material which a reasonable person would find offensive. 
Such conduct may be grounds for discipline, up to and including termination. 

Telephone Policy 
All teachers have their own telephone at the school and their own voicemail account. These 
phones are intended for school business only. Staff must return all phone calls within two 
business days of receiving them. Classroom phones or cell phones should never be answered 
during class time and ringers should be off. Outgoing phone calls should not be placed during 
class unless they are emergencies or requests to the office for immediate assistance. 

Drug and Alcohol Policy 
Creo College Prep prohibits the possession, distribution or use of alcohol or any illegal narcotic, 
drug, or controlled substance on its premises or during any School activity. Employees who report 
to work under the influence of alcohol or of an illegal drug, narcotic, or controlled substance will 
be subject to disciplinary action, including immediate discharge. The only exception is when the 
use of a controlled substance is pursuant to a doctor’s or other health care professional’s order 
and the doctor or health care professional has advised the employee that the substance will not 
adversely affect the employee’s ability to perform his or her job duties safely. In such situations, 
the employee must provide a doctor’s note stating that the employee can safely perform his or 
her job duties. 

Any employee convicted under any criminal drug statute for a violation occurring while on the 
job, around students, on Creo College Prep premises, or in any vehicle used for Creo College Prep 
business must notify Creo College Prep no later than five (5) days after such a conviction. A 
conviction includes any finding of guilt or plea of no contest and/or imposition of a fine, jail 
sentence, or other penalty. We recognize that employees suffering from alcohol or drug 
dependence can be treated. Consistent with its policy of equal opportunity, Creo College Prep 
maintains a policy of nondiscrimination and reasonable accommodation with respect to 
recovering addicts and alcoholics, and those having a medical history reflecting treatment for 
substance abuse conditions. We encourage you to seek assistance before your substance or 
alcohol use renders you unable to perform your essential job functions or jeopardizes your health 
and safety and/or that of others. 

Violence-Free Workplace 
It is Creo College Prep’s policy to provide a workplace that is safe and free from all threatening 
and intimidating conduct. Therefore, Creo College Prep will not tolerate violence or threats of 
violence of any form in the workplace, at work-related functions, or outside of work if it affects 
the workplace. This policy applies to Creo College Prep employees, students, guests, vendors, 
and persons doing business with Creo College Prep. It will be a violation of this policy for any 
individual to engage in any conduct, verbal or physical, which intimidates, endangers, or creates 
the perception of intent to harm persons or property. Any violation of this policy may result in 
disciplinary action. 

Use of Tobacco 

7 



 
 

              
            

              
  

 

   
            
           

 

    
               

             
 

  
                 

            
 

    
                
               
                
             

              
               

             
              

               
           

             
 

  
               

               
                

  
  
              
              

          
            

             
        

 

     
             

             

Employees may not use any tobacco products on school grounds, anywhere off school grounds 
that is visible from school grounds, or anywhere that it could be reasonably expected to 
encounter students during the school day. Any violations of this policy may result in disciplinary 
action. 

Dress Code 
Teachers are expected to maintain the highest degree of professionalism throughout the 
workday. Business attire is expected for all employees every day. 

Moral and Ethical Expectations 
Every employee must carry themselves as a role model for students at all time. All employees of 
Creo College Prep are expected to behave in a consistently moral and ethical manner. 

Personal Property 
Teachers may bring their own property to school for use in their classroom or desk. The school is 
not responsible for any property lost or stolen during, or outside of school hours. 

Equipment and Facility Responsibilities 
Staff will be responsible for the cost of lost, stolen, or broken items issued to them including: 
keys, textbooks and teacher guides, laptops, and any other equipment that may be assigned to 
them or their classroom as well as the room’s general appearance and upkeep. Staff should not 
leave their rooms unattended when students are present except in an emergency. Storage 
closets should never be left open. Staff should not allow students near staff desks or computers. 
Staff may be charged for anything damaged or missing because of their negligence in security 
matters. During non-working hours, all facilities will be equipped with a burglar system and a 
Central Station Monitor. Police are automatically called when the alarm trips. The number of staff 
members who have access codes for the security system is limited. Staff needing to enter the 
building during non-school hours should coordinate their arrival/departure with a staff member 
who can set and disarm the security access code if that person causes false alarms. 

Record Retention 
All personnel files and payroll records are maintained under the provision of the Fair Information 
Practices Act. Employees may obtain access to their files by completing an access request form. 
Files must be obtained in the presence of the Head of School or Director of Operations. 

Outside Employment 
Helping students achieve their full academic potential, and working to help the school realize its 
mission will take a significant investment of time from every staff member. To that end, 
employment outside of the School is strongly discouraged. Any outside employment that an 
employee does decide to pursue must not conflict in any way with staff responsibility within the 
school. Employees may not conduct outside work or use school property, equipment or facilities 
in connection with outside work whilst on school time. 

Family Educational Rights and Privacy Act 
The Family Educational Rights and Privacy Act (FERPA) affords parents and students over 
eighteen (18) years of age certain rights with respect to the student’s education records. The 
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Model Notification of Rights and the school’s directory information public notice are posted in a 
public employee area and will be addressed in detail during faculty orientation. 

Change of Personal Data 
It is the responsibility of the employee to notify the Director of Operations or the Head of School 
of any change(s) in personal data that may have an impact on future employment verification. 

Dispute Resolution 
It is the policy of Creo College Prep to treat employees in a fair and impartial manner. The school 
is firmly committed to the belief that undisclosed problems will remain unresolved and negatively 
affect the work environment at the School. Therefore, the School has established the 
administrative review system that follows, the intent of which is to solve problems as fairly and 
informally as possible. 

A grievance is any significant employee concern that arises in the application of personnel 
breaches or in violation of personnel practices, either between employees and their co-workers 
or between employer and employees. Employees who seek resolution of employment situations 
by using established procedures are assured that they will not be subjects to discrimination or 
retaliation or be panelized in any way for their use of these procedures. Employees are 
encouraged to take complaints involving a co-worker directly to that person for discussion and 
resolution. If the two employees are unable to resolve their differences, they may at any time 
request a mediation meeting with their supervisor and/or the Head of School where both 
employees are present. The resolution of the Head of School shall be considered final. The 
procedure set forth is intended to serve as a means for peaceful settlement of disputes that arise 
between employees and Creo College Prep. 

1)	"In the event that an employee believes he or she has been treated unfairly, the employee 
should discuss the situation with his or her supervisor in an effort to resolve the issue. 

2)	"If a resolution has not been reached through the discussion, the employee should present 
the written material to the Head of School within two (2) business days of receiving their 
supervisor’s response. The employee must notify their supervisor of this action. 

3)	"The Head of School will respond to both parties within two (2) business days of receiving 
the complaint. 

4)	"If the complaint cannot be resolved by the Head of School, or if the complaint involves 
the Head of School, the employee may present the complaint to the Board of Trustees. 
The Board of Trustees will review any complaint brought before it and will respond in 
writing to the parties concerned within fifteen (15) days of receiving the complaint. The 
decisions of the Board of Trustees are final. 

5) There will be no retaliation of any kind against an employee for bringing up complaints 
under this procedure. 

6) At their own expense, employees may seek outside guidance in order to articulate a 
complaint as clearly as possible. 

Harassment Policy 
Creo College Prep expressly prohibits any form of unlawful harassment based on race, color, 
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religion, sex, national origin, age, disability, military status or any other status protected by 
federal, state, or local law. Harassment may include, but is not limited to, derogatory, vulgar or 
offensive comments or jokes. Sexual harassment is considered to be: 

1.	"Unwelcome sexual advances, requests for sexual favors, and all other verbal or physical 
conduct of a sexual or otherwise offensive nature, especially where 

a.	"Submission to such conduct is made either explicitly or implicitly a term or 
condition of employment. 

b.	"Submission to or rejection of such conduct is used as the basis for decisions 
affecting an individual’s employment; or 

c.	" Such conduct has the purpose or effect of creating an intimidating, hostile, or 
offensive working environment, 

2.	"Offensive comments, jokes, innuendoes, and other sexually oriented statements. 
3.	"Sexually explicit or offensive pictures, greeting cards, articles, books, magazines, photos 

or cartoons. 

The Head of School and other management personnel are responsible for creating an 
atmosphere free of discrimination and harassment, sexual or otherwise. Further, employees are 
responsible for respecting the rights of their coworkers. 

Employees who experience any job-related harassment based on their sex, race, national origin, 
disability, or another factor protected by law, or believe that they have been treated in an 
unlawful, discriminatory manner, should report the incident to their supervisor or to the Head of 
School. Complaints will be investigated promptly, and will be kept confidential to the extent 
possible. 

If Creo College Prep determines that an employee has engaged in inappropriate, harassing or 
unlawful discriminatory conduct, disciplinary action may be taken against the offending 
employee, up to and including termination of employment. 

Creo College Prep prohibits any form of retaliation against any employee for filing a complaint 
under this policy or for assisting in a complaint investigation. 

Non-Discrimination Statement 
Creo College Prep admits students of any race, color, gender, religion, disability and national 
origin. Creo College Prep does not discriminate on the basis of race, color, gender, religion, 
disability and national origin in administration of its policies and programs. 

Non-Discrimination Policy 
Creo College Prep works relentlessly to empower students of all racial and ethnic backgrounds 
to achieve their full potential. The adult community of the School will model the best practices 
and professional behavior of a diverse team. 

Any grievance regarding discrimination shall be handled through the Head of School and in 
consultation with the Board of Trustees when appropriate. The complainant should contact the 
EEOC officer, who shall provide information and assistance on filing and pursuing the complaint. 
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Specifically, no persons within Creo College Prep shall intentionally commit any of the following 
acts for reasons prohibited by this policy: 

•	 Discriminate in the recruitment, hiring, training, compensation, benefits, promotion, 
transfer, termination, lay-off, reduction in workforce, or any other terms of conditions of 
employment. 

•	 Make any comments, display or distribute any materials that constitute unlawful 
harassment based on an individual’s membership in a legally protected class. 

•	 Deny a person any service or other program benefits based on the individual’s legally 
protected classification. 

An Creo College Prep employee who has become aware of violations of this provision has the 
affirmative obligation to report the conduct to another member of the management team. It is 
the policy of Creo College Prep Charter School, its students, faculty, and its volunteers to provide 
information and program services to any and all interested parties in need of said services and 
for those interested in serving in a volunteer capacity, without regard to race, color, sexual 
orientation, age, national origin, handicap, gender, and/or ability to pay. 

Immigration Law Compliance 
Creo College Prep does not hire anyone that is not a citizen of the United States, or is not a 
noncitizen that is authorized to work in the United States under the Immigration Reform and 
Control Act of 1986. As a condition of employment, all new and past employees must show valid 
proof that they are eligible to work in the United States. 

Accommodations of Individuals with Disabilities 
Qualified individuals with a disability may make a request for reasonable accommodation to the 
Head of School. On receipt of an accommodation request, the Head of School will meet with the 
requesting individual to discuss and identify the precise limitations resulting from the disability 
and the potential reasonable accommodation that Creo College Prep might make to help 
overcome those limitations. Creo College Prep may request medical certification from the 
individual’s doctor in order to verify the disability and the precise nature of the limitation. 

Workplace Searches 
To safeguard the safety and property of our employees, students and Creo College Prep, the 
School reserves the right to inspect any packages, parcels, purses, handbags, briefcases, or any 
other possession or articles carried to and from work areas. Therefore, there is no reasonable 
expectation of privacy with regard to items brought onto the school premises. It is considered to 
be part of each employee’s job at Creo College Prep to cooperate fully with such searches. Refusal 
to cooperate may lead to disciplinary action, up to and including discharge. 

Corrective Action 
Creo College Prep expects the highest quality performance from all employees. An employee’s 
failure to meet these expectations may result in disciplinary action up to and including dismissal. 
All forms of substandard performance, work of unacceptable quality or quantity, excessive 
absenteeism or tardiness, violations of school policies or procedures, misconduct, 
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insubordination, any other form of improper conduct, and conduct which presents even the 
appearance of impropriety may result in disciplinary action up to and including discharge. 

Most performance problems will be addressed using progressive discipline, which may include 
an oral warning, a written warning, a probation period, and then discharge. In cases of serious 
misconduct, however, certain steps of the progressive discipline process may be skipped or 
immediate discharge may be warranted. 

Conflict of Interest 
Is it Creo College Prep policy that employees and others acting on Creo College Prep’s behalf must 
be free from conflicts of interest that could adversely influence their judgement or objectivity in 
conducting Creo College Prep activities and assignments. Board members and all employees are 
obligated to always act in the best interest of the organization. 

Gifts 
All employees must act with integrity and good judgement and recognize that accepting personal 
gifts from vendors/suppliers may cause legitimate concerns about favoritism or could create 
situations where a conflict may exist between private interests and employment responsibilities. 
When deciding on the appropriateness of receiving a business gift, employees should consider 
how the gift compares in value to the usual gift-giving practices of other vendors, the sum of gifts 
form that entity over time, the suitability of the gift given your position at Creo College Prep, the 
impact of the gift on building positive business relations, and how the gift might look to an 
outsider. Employees should make sure any business gift is nominal in cost, quantity and 
frequency, is within the bounds of good taste, and that the first can withstand public scrutiny 
without damaging Creo College Prep’s reputation. Acceptance of modest entertainment such as 
a meal or refreshments in connection with the donor stewardship process or with attendance at 
professional meetings and events sponsored by industrial, technical, professional, or educational 
associations is not considered a gift. 

Employees should not offer a gift to any visiting elected official that exceeds $50 in total value. 
Employees are also prohibited from using school funds to purchase tickets for political fund 
raisers, contribute to political campaigns or political action committees or fund a political 
message. Creo College Prep has no party affiliation and is an apolitical organization. 

Purchasing and Contracts 
Creo College Prep employees should not make purchasing decisions or negotiate contracts 
and/or subcontracts where there may be a conflict of interest or an appearance of a conflict of 
interest. More specifically, employees should refrain from these activities with any organization 
in which: 

•	 Board members, employees or person related by blood, marriage, members of the same 
household, including domestic partners or persons with whom employees have a 
personal relationship, have a significant financial interest, and/or 

•	 Board members, employees or persons related by blood, marriage, members of the same 
household, including domestic partners or persons with whom employee have a personal 
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relationship, have current or pending employment, consulting, management, fiduciary or 
similar affiliation. 

Board members or employees who stand to gain, either personally or indirectly from any 
transaction as described in this policy, or similar transaction, should identify their circumstances 
to their supervisor or Board Chair so that alternate arrangements can be made for the 
management of the transaction. 

Nepotism and Personal Relationships in the Workplace 
Creo College Prep permits employment within the Creo College Prep community of individuals of 
the same family/household or those who have a romantic relationship. However, a manager 
employing a family/household member or someone with whom s/he is in a romantic relationship 
is normally prohibited (e.g. a principal of a campus is not allowed to hire a relative or someone 
with whom s/he is in a romantic relationship to work at his/her campus). Additionally, to avoid a 
conflict of interest or an appearance of conflict of interest, no employee may initiate, participate, 
or have any input into decisions involving hiring, promotion, salary, performance appraisals, work 
assignments, or other working conditions for those with whom s/he is related by blood or 
marriage, those who are members of his/her same household (including domestic partners), 
and/or persons with whom that employee has a romantic relationship. Any employee who is 
assigned to supervise a family/household member or someone with whom s/he is in a romantic 
relationship, must discuss the matter on a confidential basis with the Head of School to assess 
the implications for the workplace and to make arrangements to ensure that employment related 
decisions are made in an appropriate and unbiased setting. If it is decided that the supervisorial 
relationship will continue, Creo College Prep may take steps to ensure that additional layers of 
approval are received for employment-related decision including, but not limited: hiring, 
promotion, transfer or termination. 

Individuals who have questions or are uncertain as to the application of this policy should speak 
in confidence to the Head of School. 

Non-Solicitation and Non-Distribution Policy 

Because distractions on the job lead to unsafe working conditions, poor work performance and 
inefficiency, Creo College Prep has established the following rules: 

•	 During periods of an employee’s workday when he/she is engaged in or required to be 
performing work tasks, the employee may not engage in solicitation of other employees 
or distribution of literature for any purpose unrelated to Creo College Prep business. 

•	 During periods in another employee’s workday when he/she is engaged in or required to 
be performing his/her work tasks, an employee may not solicit the other employee or 
distribute literature to the other employee for any purpose unrelated to Creo College 
Prep business. 

•	 Distribution of literature of any kind unrelated to Creo College Prep business may not be 
made in public areas of the school, classrooms or other working areas at any time. 

•	 Persons not employed by Creo College Prep are not permitted to solicit or distribute 
literature on school premises at any time. 
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Attachment 8b Resume for Proposed School Leader, if identified 

Ben Samuels-Kalow 
 

 
EXPERIENCE 
Building Excellent Schools — Fellow August 2017 - Present 

- Conducting in-depth school study of 40+ high-performing charter schools nationwide. 
- Preparing to lead a high-achieving, college-preparatory urban charter school. The BES Fellowship 

is a rigorous, year- long training program that equips future school leaders with the skills they 
need to effectively manage instruction, operations, student and adult culture, and external 
relationships in a high-performing, urban school. 

NYCDOE — Computer Science For All Teacher Fellow June 2016 - June 2017 
- Designed and created pedagogical and implementation guides for 6-12 schools offering 

Computer Science in pilot year. 
- Designed and lead Professional Develop for new Computer Science teachers. 
- Tested and refined CS4All curricula in the 2016-2017 school year. 
- Opened classroom doors to CS4All Fellows and new Computer Science teachers to share and 

learn pedagogical best practices. 
CSNYC — Professional Development Provider & Speaker 

- “Python for Pedagogues” Summer 2016 
- “Juggling with One Hand: Small Group Instruction and Differentiation in the CS Classroom” 

March 2016 
Camp Rising Sun — Assistant Camp Director Summer 2014 

- Supervised and instructed campers from twenty-eight different countries. Developed curriculum 
and pedagogical training for campers and staff. Observed staff and campers and evaluated 
instruction. 

University of Chicago Neighborhood Schools Program — Writing Lab Founder 2011 - 2012 
- Created and led dedicated writing resource center for neighborhood high-school students 

TEACHING EXPERIENCE 
NYCDOE — Model Teacher September 2016 – June 2017 
The Laboratory School of Finance & Technology — Computer Science Teacher August 2013 – June 
2017 Taught 6th - 12th grade Computer Science, including Special Education classes and AP Computer 
Science. Developed curricula for 6-12th Computer Science. 

- Designed and implemented units on programming, web design, robotics, electronics, and data 
analysis. 

- Designed and implemented performance tasks and assessments for Computer Science and 
Economics.
$

- Developed and lead gender-balanced programming for middle and high school students.
$
- First-cohort teacher in NYC Software Engineering Pilot; participated in 100+ hours of
$

professional development and curricular development to teach programming, design, and 
engineering 6-12. 

- Curriculum developer for NYC DOE Software Engineering Pilot; developed web design unit for 
citywide deployment and led Professional Development for Pilot and DOE teachers. 

- Supervised Student Teachers, Microsoft TEALS Teaching Assistants, and NYU-ITP interns, 
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engaged in regular observation and feedback. 
- Designed and implement data collection and assessment methods using classroom technology. 

New York City Teaching Residency — Teaching Resident at MS/HS 223 August 2012 - June 2013 
- Responsible for gradual takeover of management and planning, culminating in the design and 

implementation of a Common Core-aligned history unit for five history classes. 
World Seido Karate — Instructor August 2005 - Present 

EDUCATION 
St. John’s University — Masters, Adolescent Education August 2012 - January 2013 
Concentration: Social Studies 7-12 (GPA 3.88) 
University of Chicago — BA, Public Policy September 2008 - June 2012 
Concentration: Education Policy (Dean’s List) 2009-2011 Merit Award for Teaching University of Chicago 
Neighborhood Schools Program June 2010 
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New York State Education Department 
Request for Proposals to Establish Charter SchoolsAuthorized by the Board of Regents 

Budget and Cash Flow Templates for the 2018 New Charter Applications 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1. - Complete ALL SIX tabs in BLUE 

2. - Enter information into the GRAY cells 

3. - Cells labeled in ORANGE contained guidance pertaining to that tab 

4.	� - Cells containing RED triangles in the upper right corner in columns B thru G contain guidance on


that particular line item



5. - Funding by School District information for all NYS School districts is located on the State Aid website at 
State Aid--https://stateaid.nysed.gov/charter/Refer to this website for per-pupil tuition funding for all school districts. 

Rows may be inserted in the worksheet to accommodate additional districts if necessary. 

6.	� - Assumptions column should be completed for all revenue and expense items unless the item is


self-explanatory. Where applicable, please reference the page number or section in the application


narrative that indicate the assumption being made. For instance, student enrollment would reference


the applicable page number in Section I, C of the application narrative.



https://stateaid.nysed.gov/charter/


    
       

     

      

    
  
 
 

    

       
        

New York State Education Department 
Request for Proposals to Establish Charter Schools 
Authorized by the Board of Regents 

New Application Budget(s) & Cash Flow(s) Templates 

Creo College Preparatory Charter School 
Contact Name: Ben Samuels-Kalow 
Contact Email:  
Contact Phone:  
District of Location NYC CSD 12 

Pre-Opening Period July 1, 2018 to June 30, 2019 
Operational Year ONE July 1, 2019 to June 30, 2020 



    
       

      
 

        
         

     

          
            

  
 
 

 
  

   

   
     

  
    
    
    
    

  

    

   
  

 
   

    

             

 
    

   
       

 
     

      
    

 

      

  

   
  

              
   

                  
        

Creo College Preparatory Charter School
�
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD
�

July 1, 2018 to June 30, 2019 

Please Note: The student enrollment data is entered below 
in the Enrollment Section beginning in row 148. This will 
populate the data in row 10. 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 
Total Paid Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
District of Location 
School District 2 (Enter Name)


School District 3 (Enter Name)


School District 4 (Enter Name)


School District 5 (Enter Name)



Special Education Revenue 
Grants



Stimulus



Other


Other



TOTAL REVENUE FROM STATE SOURCES



REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs



Title I


Title Funding - Other


School Food Service (Free Lunch)


Grants



Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management


Instructional Management



CY Per Pupil Rate 
-
-
-
-
-

No. of Positions 
0.83 
0.10 

625,000 
310,017 
314,983 

-
-

START-UP 
PERIOD 

-
-
-
-
-

-
-
-
-

-
-

300,000 
-
-

300,000 

325,000 
-
-
-
-
-
-

325,000 

625,000 

83,333 
10,000 

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in application if 

applicable. For example, student enrollment would reference the page in the application that 
states enrollment targets. 

$550,000 CSP Grant - split over 3 years 

Walton Family Foundation Starrt-Up Grant 

List exact titles included in the position category, if different from description, and staff FTE"s 
( Full time eqiuilivalent) 
Head of School @ 10 month salary, Sept 2018-Jun 2019; July and Aug 2018 coverd by BES Fellowship 
Director of Student Support @ 2 month salary 



         
    

   
      

  

  
  
  
 

 
 

  

 

  

 

   

   
   
     

       
    

   

 
       

  
  

 
    

    
  

    
              

  

 
  

     
    

  
   

  
   

   
   

 
 

   
 

 
    

            
   

Deans, Directors & Coordinators 0.50 45,000 Director of Operations @ 6 month salary 
CFO / Director of Finance - -
Operation / Business Manager - -
Administrative Staff 0.50 22,500 Office Assistant @ 6 month salary 

TOTAL ADMINISTRATIVE STAFF 1.93 160,833 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular


Teachers - SPED



Substitute Teachers



Teaching Assistants



Specialty Teachers



Aides



Therapists & Counselors



Other


TOTAL INSTRUCTIONAL - -

- -
- -
- -
- -
- -
- -
- -
- -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL - -

- -
- -
- -
- -
- -

1.93 160,833 SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
9% payroll taxes



Fringe / Employee Benefits


Payroll Taxes 

13% fringe benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 35,383 

14,475 
20,908 

- No retirement match in pre-opening year 

1.93 196,217 TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit Initial Statement - Auditor's Report


Legal


Management Company Fee



Nurse Services



Food Service / School Lunch



Payroll Services


-
-

60,000 

6 months payroll fees



Special Ed Services



Titlement Services (i.e. Title I)


Other Purchased / Professional / Consulting

 BES Follow On Support $10,000, Financial Management Startup Support $40,000 

TOTAL CONTRACTED SERVICES 72,700 

SCHOOL OPERATIONS 
Meeting expenses



Classroom / Teaching Supplies & Materials



Special Ed Supplies & Materials



Textbooks / Workbooks



Supplies & Materials other


Equipment / Furniture



Telephone



Technology



Student Testing & Assessment


Field Trips



Transportation (student)


Student Services - other


Office Expense



Staff Development


Staff Recruitment


Student Recruitment / Marketing



School Meals / Lunch



Board Expenses 

1,500 
10,000 Startup Legal Support 

-
-
-

1,200 

500 
-
-
-
-
-

1,200 Cell phone costs 
1,500 internet access, emails, subscriptions 

-
-
-
-

1,500 Supplies 
-

16,000 Recruitment costs ($1,000/staff hire) 
13,500 Recruitment costs ($100/student + school mint: student application database software) 

-



   

  

   
 

     
   

  

    

     
     

 

 

        
   
    
    
    
    

 

  

  

Travel (Staff)


Fundraising



Other


TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance



Janitorial


Building and Land Rent / Lease



Repairs & Maintenance



Equipment / Furniture



Security



Utilities



TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION
�
DISSOLUTION ESCROW & RESERVES / CONTIGENCY
�

TOTAL EXPENSES 

NET INCOME 314,983 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
District of Location



School District 2 (Enter Name)


School District 3 (Enter Name)


School District 4 (Enter Name)


School District 5 (Enter Name)



TOTAL ENROLLMENT 

Travel, school visits 

37,700 

2,500 
-

1,000 Misc 

2,500 
-
-
-
-
-
-

D&O Insurance 

2,500 

900 
-

portion of pre-opening FFE 

310,017 

-
-
-
-
-
-

EXPENSES PER PUPIL -

REVENUE PER PUPIL -



PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *
July 1, 2018 to June 30, 2019

be left blank unless and/or until the charter agreement is duly modified to include a planning year

    
            

            
                     

 
 

 
  

  
 

   
  

  
    
    
    
    

    

   
  

 
   

    

      

 
    

   
   

 
     

      
    

 

      

  

    

 
 

   
    

   
 

  

Creo College Preparatory Charter School 
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD 

July 1, 2018 to June 30, 2019 
* This section should 

Total Revenue - - - - - - - - - 325,000 
Total Expenses - - - - - - - - - 21,397 
Net Income - - - - - - - - - 303,603 
Cash Flow Adjustments - - - - - - - - - -
Beginning Cash Balance - - - - - - - - - -
Net Income - - - - - - - - - 303,603 

January February March April May June TOTAL July August September 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
District of Location - - - - - - - - - -
School District 2 (Enter Name) - - - - - - - - - -
School District 3 (Enter Name) - - - - - - - - - -
School District 4 (Enter Name) - - - - - - - - - -
School District 5 (Enter Name) - - - - - - - - - -

- - - - - - - - - -
Grants 

Stimulus - - - - - - - - - -
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM STATE SOURCES - - - - - - - - - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - - - - - - - - - -
Title I - - - - - - - - - -
Title Funding - Other - - - - - - - - - -
School Food Service (Free Lunch) - - - - - - - - - -
Grants 

Charter School Program (CSP) Planning & Implementation - - - - - - - - - -
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - - - - - - - - - -

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising - - - - - - - - - 325,000 
Fundraising - - - - - - - - - -
Erate Reimbursement - - - - - - - - - -
Interest Income, Earnings on Investments, - - - - - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - - - - - -
Food Service (Income from meals) - - - - - - - - - -
Text Book - - - - - - - - - -
OTHER - - - - - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - - - - - - - - 325,000 

TOTAL REVENUE - - - - - - - - - 325,000 

EXPENSES 
No. of ADMINISTRATIVE STAFF PERSONNEL COSTS Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-

- - - - - - - - - 8,333.33 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - 8,333 



  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - 8,333 

- - - - - - - - - 750 
- - - - - - - - - 1,083 
- - - - - - - - - -
- - - - - - - - - 1,833 

- - - - - - - - - 10,167 

- - - - - - - - - -
- - - - - - - - - 1,000.00 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - 120.00 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - 6,000.00 
- - - - - - - - - 7,120 

- - - - - - - - - 50.00 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - 120.00 
- - - - - - - - - 150.00 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - 150.00 
- - - - - - - - - -
- - - - - - - - - 1,600.00 
- - - - - - - - - 1,350.00 
- - - - - - - - - -
- - - - - - - - - 250.00 
- - - - - - - - - -
- - - - - - - - - 100.00 
- - - - - - - - - 3,770 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse


Librarian


Custodian


Security


Other



TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

-TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses


Classroom / Teaching Supplies & Materials


Special Ed Supplies & Materials


Textbooks / Workbooks


Supplies & Materials other


Equipment / Furniture


Telephone

Technology


Student Testing & Assessment


Field Trips


Transportation (student)


Student Services - other


Office Expense


Staff Development


Staff Recruitment


Student Recruitment / Marketing


School Meals / Lunch


Travel (Staff)


Fundraising

Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 



     
   

  

    

  
     

 

 

  
 

    

  
 

      

  
 

          

  

   

 

  

  

Insurance 
Janitorial


Building and Land Rent / Lease


Repairs & Maintenance


Equipment / Furniture


Security

Utilities



TOTAL FACILITY OPERATION & MAINTENANCE



DEPRECIATION & AMORTIZATION 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY 

TOTAL EXPENSES 

NET INCOME 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES 

Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - - - - - - - - 250.00 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - 250 

- - - - - - - - - 90.00 
- - - - - - - - - -

- - - - - - - - - 21,397 

- - - - - - - - - 303,603 

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - 303,603 

- - - - - - - - - -

- - - - - - - - - 303,603 



* This section

       
      

                     
- - - 60,000 - 120,000 - 60,000 60,000 625,000 

21,397 21,397 21,397 35,122 35,122 35,122 35,122 41,222 42,722 310,017 
(21,397) (21,397) (21,397) 24,878 (35,122) 84,878 (35,122) 18,778 17,278 314,983 

- - - - - - - - - -
- - - - - - - - - -

(21,397) (21,397) (21,397) 24,878 (35,122) 84,878 (35,122) 18,778 17,278 314,983 

October November December January February March April May June TOTAL 

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - 60,000 - 120,000 - 60,000 60,000 300,000 
- - - - - - - - - -
- - - - - - - - - -
- - - 60,000 - 120,000 - 60,000 60,000 300,000 

- - - - - - - - - 325,000 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - 325,000 

- - - 60,000 - 120,000 - 60,000 60,000 625,000 

8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 8,333.33 83,333 
- - - - - - - 5,000 5,000 10,000 
- - - 7,500 7,500 7,500 7,500 7,500 7,500 45,000 
- - - - - - - - - -
- - - - - - - - - -
- - - 3,750 3,750 3,750 3,750 3,750 3,750 22,500 

8,333 8,333 8,333 19,583 19,583 19,583 19,583 24,583 24,583 160,833 

PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR * 
July 1, 2018 to June 30, 2019 

should be left blank unless and/or until the charter agreement is duly modified to include a planning year 



- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

8,333 8,333 8,333 19,583 19,583 19,583 19,583 24,583 24,583 160,833 

750 750 750 1,763 1,763 1,763 1,763 2,213 2,213 14,475 
1,083 1,083 1,083 2,546 2,546 2,546 2,546 3,196 3,196 20,908 

- - - - - - - - - -
1,833 1,833 1,833 4,308 4,308 4,308 4,308 5,408 5,408 35,383 

10,167 10,167 10,167 23,892 23,892 23,892 23,892 29,992 29,992 196,217 

- - - - - - - - 1,500 1,500 
1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 10,000 

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 1,200 
- - - - - - - - - -
- - - - - - - - - -

6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 60,000 
7,120 7,120 7,120 7,120 7,120 7,120 7,120 7,120 8,620 72,700 

50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 50.00 500 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 1,200 
150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 1,500 

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 1,500 
- - - - - - - - - -

1,600.00 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00 16,000 
1,350.00 1,350.00 1,350.00 1,350.00 1,350.00 1,350.00 1,350.00 1,350.00 1,350.00 13,500 

- - - - - - - - - -
250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 2,500 

- - - - - - - - - -
100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1,000 

3,770 3,770 3,770 3,770 3,770 3,770 3,770 3,770 3,770 37,700 



250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 2,500 
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
250 250 250 250 250 250 250 250 250 2,500 

90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 90.00 900 
- - - - - - - - - -

21,397 21,397 21,397 35,122 35,122 35,122 35,122 41,222 42,722 310,017 

(21,397) (21,397) (21,397) 24,878 (35,122) 84,878 (35,122) 18,778 17,278 314,983 

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -

(21,397) (21,397) (21,397) 24,878 (35,122) 84,878 (35,122) 18,778 17,278 314,983 

- - - - - - - - - -

(21,397) (21,397) (21,397) 24,878 (35,122) 84,878 (35,122) 18,778 17,278 314,983 



    
       

      
        

         
     

 
 

 
  

   

  
 

   
     

  
    
    
    
    

  

    

   
  

 
   

    

      

 
    

   
   

 
     

      
    

 

      

  

     

Creo College Preparatory Charter School 
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE 

Please Note: The student enrollment data is entered below 
July 1, 2019 to June 30, 2020 

in the Enrollment Section beginning in row 147. This will 
populate the data in row 9. 

Total Revenue 1,707,248 452,941 - - 364,000 2,524,189 
Total Expenses 1,675,231 453,424 - - 362,900 2,508,325 
Net Income 32,017 (483) - - 1,100 15,864 
Actual Student Enrollment 96 19 - - - 96 
Total Paid Student Enrollment 96 19 - - - 96 

PROGRAM SERVICES SUPPORT SERVICES 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING MANAGEMENT & 
GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC Chancellor's Office 14,527 959,792 70,800 - - 364,000 1,394,592 
School District 2 (Enter Name) - - - - - -
School District 3 (Enter Name) - - - - - -
School District 4 (Enter Name) - - - - - -
School District 5 (Enter Name) - - - - - -

959,792 70,800 - - 364,000 1,394,592 
Special Education Revenue - 189,517 - - - 189,517 
Grants 

Stimulus - - - - - -
Other - - - - - -

Other 334,702 83,676 - - - 418,378 
TOTAL REVENUE FROM STATE SOURCES 1,294,494 343,993 - - 364,000 2,002,487 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - 5,760 - - - 5,760 
Title I 34,560 8,640 - - - 43,200 
Title Funding - Other 2,765 691 - - - 3,456 
School Food Service (Free Lunch) 54,866 13,716 - - - 68,582 
Grants 

Charter School Program (CSP) Planning & Implementation 160,000 40,000 - - - 200,000 
Other - - - - - -

Other - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 252,191 68,808 - - - 320,998 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising - - - - - -
Erate Reimbursement 11,520 2,880 - - - 14,400 
Interest Income, Earnings on Investments, - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) 142,592 35,648 - - - 178,240 
Food Service (Income from meals) - - - - - -
Text Book 6,451 1,613 - - - 8,064 
OTHER - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 160,563 40,141 - - - 200,704 

TOTAL REVENUE 1,707,248 452,941 - - 364,000 2,524,189 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 



 

 
   

    

   

 

  

  
  

  

 
 

 

  

 

  

 

   

   
 
   

  

    

   

 
   

  
 

    
 
  

    

     
  

Executive Management 

Instructional Management


Deans, Directors & Coordinators



CFO / Director of Finance 

Operation / Business Manager 

Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 

Teachers - SPED 

Substitute Teachers



Teaching Assistants



Specialty Teachers 

Aides



Therapists & Counselors



Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse


Librarian


Custodian


Security



Other


TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes


Fringe / Employee Benefits



Retirement / Pension



TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit


Legal


Management Company Fee


Nurse Services


Food Service / School Lunch


Payroll Services


Special Ed Services


Titlement Services (i.e. Title I)



Other Purchased / Professional / Consulting 
TOTAL CONTRACTED SERVICES 

1.00 

-

3.00 

-

-

1.00 

5.00 

55,000 27,500 - - 27,500 110,000 

- - - - - -

112,500 67,500 - - 90,000 270,000 

- - - - - -

- - - - - -

- - - - 45,000 45,000 

167,500 95,000 - - 162,500 425,000 

437,500 - - - - 437,500 

- 65,000 - - - 65,000 

- - - - - -

38,400 9,600 - - - 48,000 

50,000 12,500 - - - 62,500 

- - - - - -

52,000 13,000 - - - 65,000 

12,000 3,000 - - - 15,000 

589,900 103,100 - - - 693,000 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -

16.00 757,400 198,100 - - 162,500 1,118,000 

68,166 17,829 - - 14,625 100,620 
98,462 25,753 - - 21,125 145,340 

- - - - - 16,770 

166,628 43,582 - - 35,750 262,730 

16.00 924,028 241,682 - - 198,250 1,380,730 

- - - - 23,000 23,000 
- - - - - -
- - - - - -

24,000 6,000 - - - 30,000 
6,000 1,500 - - - 7,500 
2,439 638 - - 523 3,600 

- 7,500 - - - 7,500 
- - - - - -

106,022 27,730 - - 22,747 156,500 

138,461 43,368 - - 46,270 228,100 

7.00 

1.00 

-

1.00 

1.00 

-

1.00 

-

11.00 



 
 

     
    

  
   

  
 

   
 

 
   

 

 
 

   

   
 

  

   

     
   

  

    

  

     

 

 

        
  

SCHOOL OPERATIONS 
Board Expenses - - - - 5,000 5,000 
Classroom / Teaching Supplies & Materials 23,040 5,760 - - - 28,800 
Special Ed Supplies & Materials - 9,600 - - - 9,600 
Textbooks / Workbooks 19,200 4,800 - - - 24,000 
Supplies & Materials other - - - - - -
Equipment / Furniture - - - - - -
Telephone 6,504 1,701 - - 1,395 9,600 
Technology 8,942 2,339 - - 1,919 13,200 
Student Testing & Assessment 5,760 1,440 - - - 7,200 
Field Trips 5,760 1,440 - - - 7,200 
Transportation (student) 3,200 800 - - - 4,000 
Student Services - other 3,840 960 - - - 4,800 
Office Expense - - - - 9,600 9,600 

Staff Development 8,265 2,162 - - 1,773 12,200 

Staff Recruitment 10,839 2,835 - - 2,326 16,000 
Student Recruitment / Marketing 10,480 2,620 - - - 13,100 

School Meals / Lunch 57,754 14,438 - - - 72,192 
Travel (Staff) 339 89 - - 73 500 
Fundraising - - - - - -
Other - - - - - -

TOTAL SCHOOL OPERATIONS 163,923 50,984 - - 22,085 236,992 

FACILITY OPERATION & MAINTENANCE 
Insurance 20,324 5,316 - - 4,360 30,000 
Janitorial 56,907 14,884 - - 12,209 84,000 
Building and Land Rent / Lease 283,434 74,133 - - 60,811 418,378 
Repairs & Maintenance 7,154 1,871 - - 1,535 10,560 
Equipment / Furniture - - - - - -
Security 30,486 7,974 - - 6,541 45,000 
Utilities 20,324 5,316 - - 4,360 30,000 

TOTAL FACILITY OPERATION & MAINTENANCE 418,628 109,493 - - 89,817 617,938 

DEPRECIATION & AMORTIZATION 16,642 4,353 - - 3,571 24,566 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY 13,549 3,544 - - 2,907 20,000 

TOTAL EXPENSES 1,675,231 453,424 - - 362,900 2,508,325 

NET INCOME 32,017 (483) - - 1,100 15,864 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC Chancellor's Office 

REGULAR SPECIAL 
EDUCATION EDUCATION 

96 19 96 



    
    
    
    

 

  

  

School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

TOTAL ENROLLMENT 96 19 - 96 

REVENUE PER PUPIL 17,784 23,591 - 26,294 

EXPENSES PER PUPIL 17,450 23,616 - 26,128 



2,524,189
2,508,325

15,864
96
96
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Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please reference section/page 

number in application if applicable. For example, student enrollment 
would reference the page in the application that states enrollment 

targets. 

20% sped population (8 @ 20-60%, 6@ over 60%) 

Facility funding support - 30% of per pupil funding 

$1,000 per student receiving over 60% services


$500/FRPL student - Title I - 90%


$40/FRPL students - Title II - 90%


95% reimbursement of food costs



$550,000 split over 3 years including pre-opening year



$150 newly enrolled student



$135,040 plus $450/student in Y1.



$84/student (NYSTL, NYSSL, NYSLIBL)



List exact titles included in the position category, if different 
from description, and staff FTE"s ( Full time eqiuilivalent) 



               

               
              

             
  

              
 
           

            
            

    

             
             

    
               

        

             
            

              
  

              
  

             

     
        

                 

    

    
   

   
   

             
          

   

Y1: 1 Head of School @ $110,000, Y3: Add 1 Principal @ $90,000. 3% COLA each


year.



Y1-3: 1 Dean of Students, 1 Director of Student Support & 1 Director of Operations @


$90,000 each. Y4: Add 1 Director of College Readiness @ $90,000. Y5: Add 1 Upper


School Dean of Students and 1 Director of Student Support @ $90,000 each. 3%


COLA each year.


Y4: 1 Chief Financial Office @ $95,000 (start in Jan). Y5: CFO full-year. 3% COLA


each year.


Y2-3: 1 Operations Manager @ $60,000. Y4: Add 1 Operations Coordinator @


$55,000. Y5: Add 1 Business Manager @ $65,000. 3% COLA increase each year.


Y1-4: Office Assistant @ $45,000. Y5: Add Upper School Office Assistant @ $45,000.


3% COLA increase each year.



Y1:7 teachers @ $62,500, Y2: Add 7 teachers @ $62,500, Y3: Add 7 teachers


@$62,500, Y4: Add 7 teachers @ $62,500. Y5: Add 5 Upper School teachers @


$62,500. 3% COLA each year.


Y1: 1 SpEd teacher @ $65,000. Y2: Add 3 SpEd teachers @ $65,000. Y3-5: Add 2


teachers per year @ $65,000. 3% COLA each year.



Y1: 1 Teacher Resident @ $48,000. Y2: Add 2 Teacher Residents @ $48,000. Y3-5:


Add 1 Teacher Resident per year @ $48,000. 3% COLA increase each year.


Y1-4: 1 PE teacher @ $62,500. Y5: Add 1 Foreign Language teacher @ $62,500. 3%


COLA each year.



Y1: 1 Social Worker @ $65,000. Y4: Add 1 Social Worker @ $65,000. 3% COLA


increase each year.


Year 1 $15,000 for enrichment clubs. Year 2-5 $20,000 for enrichment clubs for each


grade.



9% of Salaries (ss, med, unemployment)


13% of salaries (health, dental, vision, life, worker's comp)



403b retirement match - 2% in year 1 & 2 and go up 1% each year, 75% participation



Annual Audit, 2% annual increase.



Outsourced services. 2% annual increase


Consultant for Initial application.


$150/payroll. 3% annual increase


Special Education Collaborative ($7,500)



E-rate ($7k), Financial Management ($130k), Copy Machine Lease - 1 per year, 3 max


($500/month), Grant Writing Support ($6k). Year 5, reduce Financial Management due


to CFO hire ($40K)





     
   
   
   

      
     
     

               
   

      
             

         
    

          
 

   
 

   
      

        
  

    
            

   
               

          
 

             
       
    

              
        

             
         

               
            

              
            

        

   

BES board support and meeting expenses 
$300/student, 2% annual increase 
$100/student, 2% annual increase 
$250/student, 2% annual increase 

Cell Phone - $50/month per staff member


$1000/month for internet, $100/month VOIP telephone


MAP/PARCC assessments 6xyear, 2% annual increase


$75/student


Year 1: 1 bus for 8 non-DOE days. Year 2-5: 2 buses for 8 non-DOE days.


$50/student (uniform, community engagement)


$100/student (supplies, copies, postage) 2% annual increase


$200/per instructional staff plus group PDs: ELL PD - $5K, Restorative PD - $5K,


Literacy PD - $5K. Year 1, only 2 group PDs.


$1000/new staff, with 10% turnover.


$100/new student plus school mint annual license - student application database


software ($3,500)


188 days at $4/student.


local travel



5% increase each year


15% increase each year for additional space.


Assumes approx 100/sqft at $40/sqft - 30% per pupil.


Minor repairs/maintenance $1/sqft



Security services. 2% annual increase



Year 1 $2,500/month - 50% increase each year with additional space and usage.



Depreciation for FFE costs:


Staff Computers (4 year asset life) : 1 laptop per new staff member @ $1,200. Y1-15


laptops, Y2-13 laptops, Y3-11 laptops, Y4-15 laptops, Y5-14 laptops plus 10


replacement laptops.


Student Computers (3 year asset life): 1 chromebook per new student @ $300. Y1-96


chromebooks, Y2-96 chromebooks, Y3-96 chromebooks, Y4-96 chromebooks, Y5-96


chromebooks plus 50 replacement chromebooks.


Computer Carts (5 year asset life): 1 charging cart per new classroom @ $750. Y1-4


carts, Y2-4 carts, Y3-4 carts, Y4-4 carts, Y5-4 carts.


Classroom Projectors (5 year asset life): 2 Projectors per new classroom @ $300. Y1-
8 Monitors, Y2-8 Monitors, Y3-4 Monitors, Y4-8 Monitors, Y5-8 Monitors.


Staff Furniture (7 year asset life): 1 furniture set per new staff member @ $200. Y1-15


sets Y2-13 sets, Y3-11 sets, Y4-15 setss, Y5-14 sets plus 10 replacement sets.


Student Furniture (7 year asset life): 1 desk/chair set per new student @ $150. Y1-96


sets, Y2-96 sets, Y3-96 sets, Y4-96 sets, Y5-96 sets plus 25 replacement sets.


Leasehold Improvement (5 year asset life): Y1-$30,000 facility upgrades.



20,000/yr cash escrow requirement.





26,294

26,128



N) on tab '4.) Year Budget &

    
       

      

 
 

 
  

  
 

                         
     

     
  

    
    
    
    

  

    

   
  

 
   

    

      

 
    

   
   

 
     

      
    

 

      

  

     
 

 
   

    
   

 
  

Creo College Preparatory Charter School 
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS 

July 1, 2019 to June 30, 2020 

Total Revenue 376,743 42,995 376,743 42,995 376,743 42,995 382,503 42,995 376,743 42,995 
Total Expenses 195,569 195,569 209,419 209,419 209,419 209,419 209,419 209,419 209,419 209,419 
Net Income 181,174 (152,574) 167,324 (166,423) 167,324 (166,423) 173,084 (166,423) 167,324 (166,423) 
Cash Flow Adjustments (6,253) (6,253) (6,253) (6,253) (6,253) (6,253) (6,253) (6,253) (6,253) (6,253) 
Beginning Cash Balance 314,983 489,904 331,077 492,149 319,472 480,544 307,867 474,699 302,023 463,094 
Net Income 489,904 331,077 492,149 319,472 480,544 307,867 474,699 302,023 463,094 290,418 

July August September October November December January February March April 

REVENUE * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column 
Assumptions'.REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC Chancellor's Office 232,432 - 232,432 - 232,432 - 232,432 - 232,432 -
School District 2 (Enter Name) - - - - - - - - - -
School District 3 (Enter Name) - - - - - - - - - -
School District 4 (Enter Name) - - - - - - - - - -
School District 5 (Enter Name) - - - - - - - - - -

232,432 - 232,432 - 232,432 - 232,432 - 232,432 -
Special Education Revenue 31,586 - 31,586 - 31,586 - 31,586 - 31,586 -
Grants 

Stimulus - - - - - - - - - -
Other - - - - - - - - - -

Other 69,730 - 69,730 - 69,730 - 69,730 - 69,730 -
TOTAL REVENUE FROM STATE SOURCES 333,748 - 333,748 - 333,748 - 333,748 - 333,748 -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - - - - - - 5,760 - - -
Title I 3,600 3,600 3,600 3,600 3,600 3,600 3,600 3,600 3,600 3,600 
Title Funding - Other 288 288 288 288 288 288 288 288 288 288 
School Food Service (Free Lunch) 5,715 5,715 5,715 5,715 5,715 5,715 5,715 5,715 5,715 5,715 
Grants 

Charter School Program (CSP) Planning & Implementation 16,667 16,667 16,667 16,667 16,667 16,667 16,667 16,667 16,667 16,667 
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 26,270 26,270 26,270 26,270 26,270 26,270 32,030 26,270 26,270 26,270 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising - - - - - - - - - -
Erate Reimbursement 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 
Interest Income, Earnings on Investments, - - - - - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) 14,853 14,853 14,853 14,853 14,853 14,853 14,853 14,853 14,853 14,853 
Food Service (Income from meals) - - - - - - - - - -
Text Book 672 672 672 672 672 672 672 672 672 672 
OTHER - - - - - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 16,725 16,725 16,725 16,725 16,725 16,725 16,725 16,725 16,725 16,725 

TOTAL REVENUE 376,743 

14,527 

42,995 376,743 42,995 376,743 42,995 382,503 42,995 376,743 42,995 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

1.00 
-

3.00 
-
-

1.00 
5.00 

9,167 9,167 9,167 9,167 9,167 9,167 9,167 9,167 9,167 9,167 
- - - - - - - - - -

22,500 22,500 22,500 22,500 22,500 22,500 22,500 22,500 22,500 22,500 
- - - - - - - - - -
- - - - - - - - - -

3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 
35,417 35,417 35,417 35,417 35,417 35,417 35,417 35,417 35,417 35,417 



  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

7.00 
1.00 

-
1.00 
1.00 

-
1.00 

-
11.00 

36,458 36,458 36,458 36,458 36,458 36,458 36,458 36,458 36,458 36,458 
5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 

- - - - - - - - - -
4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 
5,208 5,208 5,208 5,208 5,208 5,208 5,208 5,208 5,208 5,208 

- - - - - - - - - -
5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 
1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 

57,750 57,750 57,750 57,750 57,750 57,750 57,750 57,750 57,750 57,750 

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -

93,167 93,167 93,167 93,167 93,167 93,167 93,167 93,167 93,167 93,167 

8,385 8,385 8,385 8,385 8,385 8,385 8,385 8,385 8,385 8,385 
12,112 12,112 12,112 12,112 12,112 12,112 12,112 12,112 12,112 12,112 

1,398 1,398 1,398 1,398 1,398 1,398 1,398 1,398 1,398 1,398 
21,894 21,894 21,894 21,894 21,894 21,894 21,894 21,894 21,894 21,894 

115,061 115,061 115,061 115,061 115,061 115,061 115,061 115,061 115,061 115,061 

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 
- - 750 750 750 750 750 750 750 750 
300 300 300 300 300 300 300 300 300 300 
625 625 625 625 625 625 625 625 625 625 
- - - - - - - - - -

13,042 13,042 13,042 13,042 13,042 13,042 13,042 13,042 13,042 13,042 
13,967 13,967 17,717 17,717 17,717 17,717 17,717 17,717 17,717 17,717 

417 417 417 417 417 417 417 417 417 417 
2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 

800 800 800 800 800 800 800 800 800 800 
6,000 6,000 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 

- - - - - - - - - -
- - - - - - - - - -
800 800 800 800 800 800 800 800 800 800 

1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 
1,800 1,800 360 360 360 360 360 360 360 360 

- - 720 720 720 720 720 720 720 720 
333 333 333 333 333 333 333 333 333 333 
400 400 400 400 400 400 400 400 400 400 
800 800 800 800 800 800 800 800 800 800 

1,017 1,017 1,017 1,017 1,017 1,017 1,017 1,017 1,017 1,017 
1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 
1,092 1,092 1,092 1,092 1,092 1,092 1,092 1,092 1,092 1,092 

- - 7,219 7,219 7,219 7,219 7,219 7,219 7,219 7,219 
42 42 42 42 42 42 42 42 42 42 

- - - - - - - - - -
- - - - - - - - - -

18,333 18,333 20,033 20,033 20,033 20,033 20,033 20,033 20,033 20,033 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

16.00 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 

16.00 



     
   

  

    

  
     

 

 

  
 

    

  
 

      

  
 
           

  

   

 

  

  

2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 
- - 8,400 8,400 8,400 8,400 8,400 8,400 8,400 8,400 

34,865 34,865 34,865 34,865 34,865 34,865 34,865 34,865 34,865 34,865 
880 880 880 880 880 880 880 880 880 880 
- - - - - - - - - -

3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 
2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 

44,495 44,495 52,895 52,895 52,895 52,895 52,895 52,895 52,895 52,895 

Insurance 
Janitorial 
Building and Land Rent / Lease 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 2,047 2,047 2,047 2,047 2,047 2,047 2,047 2,047 2,047 2,047 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 

TOTAL EXPENSES 195,569 195,569 209,419 209,419 209,419 209,419 209,419 209,419 209,419 209,419 

NET INCOME 181,174 (152,574) 167,324 (166,423) 167,324 (166,423) 173,084 (166,423) 167,324 (166,423) 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES 

Example - Add Back Depreciation 2,047 2,047 2,047 2,047 2,047 2,047 2,047 2,047 2,047 2,047 
Other 

Total Operating Activities 2,047 2,047 2,047 2,047 2,047 2,047 2,047 2,047 2,047 2,047 
INVESTMENT ACTIVITIES 

Example - Subtract Property and Equipment Expenditures (8,300) (8,300) (8,300) (8,300) (8,300) (8,300) (8,300) (8,300) (8,300) (8,300) 
Other 

Total Investment Activities (8,300) (8,300) (8,300) (8,300) (8,300) (8,300) (8,300) (8,300) (8,300) (8,300) 
FINANCING ACTIVITIES 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - - - -
Other - - - - - - - - - -

Total Financing Activities - - - - - - - - - -

Total Cash Flow Adjustments (6,253) (6,253) (6,253) (6,253) (6,253) (6,253) (6,253) (6,253) (6,253) (6,253) 

NET INCOME 174,921 (158,827) 161,072 (172,676) 161,072 (172,676) 166,832 (172,676) 161,072 (172,676) 

Beginning Cash Balance 314,983 489,904 331,077 492,149 319,472 480,544 307,867 474,699 302,023 463,094 

ENDING CASH BALANCE 489,904 331,077 492,149 319,472 480,544 307,867 474,699 302,023 463,094 290,418 



Creo College Preparatory Charter School
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

July 1, 2019 to June 30, 2020

* Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column
Assumptions'.

    
       

      

                         
  

376,743 42,995 2,524,189 
209,419 232,419 2,508,325 
167,324 (189,423) 15,864 

(6,253) (6,253) (75,034) 
290,418 451,489 314,983 
451,489 255,813 255,813 

May June TOTAL 

232,432 - 1,394,592 
- - -
- - -
- - -
- - -

232,432 - 1,394,592 
31,586 - 189,517 

- - -
- - -

69,730 - 418,378 
333,748 - 2,002,487 

- - 5,760 
3,600 3,600 43,200 

288 288 3,456 
5,715 5,715 68,582 

16,667 16,667 200,000 
- - -
- - -

26,270 26,270 320,998 

- - -
1,200 1,200 14,400 

- - -
14,853 14,853 178,240 

- - -
672 672 8,064 
- - -

16,725 16,725 200,704 

376,743 42,995 2,524,189 

(Column N) on tab '4.) Year Budget & 

9,167 9,167 110,000 
- - -

22,500 22,500 270,000 
- - -
- - -

3,750 3,750 45,000 
35,417 35,417 425,000 



36,458 36,458 437,500 
5,417 5,417 65,000 

- - -
4,000 4,000 48,000 
5,208 5,208 62,500 

- - -
5,417 5,417 65,000 
1,250 1,250 15,000 

57,750 57,750 693,000 

- - -
- - -
- - -
- - -
- - -

- - -

93,167 93,167 1,118,000 

8,385 8,385 100,620 
12,112 12,112 145,340 

1,398 1,398 16,770 
21,894 21,894 262,730 

115,061 115,061 1,380,730 

- 23,000 23,000 
- - -
- - -

3,000 3,000 30,000 
750 750 7,500 
300 300 3,600 
625 625 7,500 
- - -

13,042 13,042 156,500 
17,717 40,717 228,100 

417 417 5,000 
2,400 2,400 28,800 

800 800 9,600 
1,200 1,200 24,000 

- - -
- - -
800 800 9,600 

1,100 1,100 13,200 
360 360 7,200 
720 720 7,200 
333 333 4,000 
400 400 4,800 
800 800 9,600 

1,017 1,017 12,200 
1,333 1,333 16,000 
1,092 1,092 13,100 
7,219 7,219 72,192 

42 42 500 
- - -
- - -

20,033 20,033 236,992 



2,500 2,500 30,000 
8,400 8,400 84,000 

34,865 34,865 418,378 
880 880 10,560 
- - -

3,750 3,750 45,000 
2,500 2,500 30,000 

52,895 52,895 617,938 

2,047 2,047 24,566 
1,667 1,667 20,000 

209,419 232,419 2,508,325 

167,324 (189,423) 15,864 

2,047 2,047 24,566 
-

2,047 2,047 24,566 

(8,300) (8,300) (99,600) 
-

(8,300) (8,300) (99,600) 

- - -
- - -
- - -

(6,253) (6,253) (75,034) 

161,072 (195,676) (59,170) 

290,418 451,489 314,983 

451,489 255,813 255,813 



Creo College Preparatory Charter School    
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD         

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.                         Projected Five Year   
Budget on this Tab Should Be For the First Five Years of Actual Operations.              

Please Note: The student enrollment data is entered        
below in the Enrollment Section beginning in row        
148. This will populate the data in row 10.         

Total Revenue  2,524,189 4,327,499 6,409,048 8,540,598 10,672,147 
Total Expenses  2,508,325 4,221,926 5,904,388 7,949,073 10,005,339 
Net Income (Before Cash Flow Adjustments)      15,864 105,573 504,661 591,524 666,808 
Actual Student Enrollment   96 192 288 384 480 
Total Paid Student Enrollment    96 192 288 384 480 

Year 1  Year 2  Year 3  Year 4  Year 5  
2020 2021 2022 2023 2024 

*Year 1 should tie to Totals for Year 1 on Tabs 4 and 5              
REVENUE Per Pupil Revenue Percentage Increase     

REVENUES FROM STATE SOURCES    0.0% 0.0% 0.0% 0.0% 0.0% 
Per Pupil Revenue   CY Per Pupil Rate   

NYC Chancellor's Office   14,527 1,394,592 2,789,184 4,183,776 5,578,368 6,972,960 
School District 2 (Enter Name)     - - - - - -
School District 3 (Enter Name)     - - - - - -
School District 4 (Enter Name)     - - - - - -
School District 5 (Enter Name)     - - - - - -

1,394,592 2,789,184 4,183,776 5,578,368 6,972,960 
Special Education Revenue   189,517 379,035 568,552 758,070 947,587 
Grants 

Stimulus - - - - -
Other - - - - -

Other 418,378 836,755 1,255,133 1,673,510 2,091,888 
TOTAL REVENUE FROM STATE SOURCES     2,002,487 4,004,974 6,007,461 8,009,948 10,012,435 

REVENUE FROM FEDERAL FUNDING    
IDEA Special Needs   5,760 11,520 17,280 23,040 28,800 
Title I  43,200 86,400 129,600 172,800 216,000 
Title Funding - Other    3,456 6,912 10,368 13,824 17,280 
School Food Service (Free Lunch)     68,582 137,165 205,747 274,330 342,912 
Grants 

Charter School Program (CSP) Planning & Implementation       200,000 50,000 - - -
Other - - - - -

Other - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES     320,998 291,997 362,995 483,994 604,992 

LOCAL and OTHER REVENUE    
Contributions and Donations, Fundraising    - - - - -
Erate Reimbursement  14,400 14,400 14,400 14,400 14,400 
Interest Income, Earnings on Investments,      - - - - -
NYC-DYCD (Department of Youth and Community Developmt.)       178,240 - - - -
Food Service (Income from meals)     - - - - -
Text Book  8,064 16,128 24,192 32,256 40,320 
OTHER - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES       200,704 30,528 38,592 46,656 54,720 

TOTAL REVENUE   2,524,189 4,327,499 6,409,048 8,540,598 10,672,147 



     
 

 
   

    

   

 

  

    
  

  

 
 

 

  

 

    

 

   

   
 
   

  
    

   

 
   

  
 

    
 
  

    

     
  

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 

Instructional Management


Deans, Directors & Coordinators



CFO / Director of Finance 

Operation / Business Manager 

Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 

Teachers - SPED 

Substitute Teachers



Teaching Assistants



Specialty Teachers 

Aides



Therapists & Counselors



Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse



Librarian



Custodian



Security



Other


TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes


Fringe / Employee Benefits



Retirement / Pension


TOTAL PAYROLL TAXES AND BENEFITS



TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit


Legal


Management Company Fee


Nurse Services


Food Service / School Lunch


Payroll Services


Special Ed Services


Titlement Services (i.e. Title I)



Other Purchased / Professional / Consulting 
TOTAL CONTRACTED SERVICES 

No. of Positions 

1 110,000 113,300 216,699 318,200 422,746 

- - - - - -

3 270,000 278,100 286,443 385,036 576,587 

- - - - 47,500 95,000 

- - 60,000 61,800 118,654 187,214 

1 45,000 46,350 47,741 49,173 95,648 

5.00 425,000 497,750 612,683 918,563 1,377,195 

No. of Positions 

7 437,500 888,125 1,352,269 1,830,337 2,197,747 

1 65,000 261,950 399,809 541,803 688,057 

- - - - - -

1 48,000 145,440 197,803 251,737 307,289 

1 62,500 64,375 66,306 68,295 132,844 

- - - - - -

1 65,000 66,950 68,959 136,027 140,108 

- 15,000 40,000 60,000 80,000 100,000 

11.00 693,000 1,466,840 2,145,145 2,908,200 3,566,046 

No. of Positions 
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -

16.00 1,118,000 1,964,590 2,757,828 3,826,763 4,943,240 

100,620 176,813 248,204 344,409 444,892 
145,340 255,397 358,518 497,479 642,621 

16,770 29,469 62,051 114,803 185,372 
262,730 461,679 668,773 956,691 1,272,884 

16.00 1,380,730 2,426,269 3,426,601 4,783,453 6,216,125 

23,000 23,460 23,929 24,408 24,896 
- - - - -
- - - - -

30,000 30,600 30,600 30,600 30,600 
7,500 - - - -
3,600 3,708 3,708 3,708 3,708 
7,500 7,500 7,500 7,500 7,500 

- - - - -

156,500 162,500 168,500 168,500 78,500 

228,100 227,768 234,237 234,716 145,204 



 
 

     
    

  
   

  
 

   
 

 
   

 

 
 

   

   
 

  

   

     
   

  

    

  

     

 

 

        
  

    
    
    

5,000 5,000 5,000 5,000 5,000 
28,800 58,752 89,856 122,112 155,520 

9,600 19,584 29,952 40,704 51,840 
24,000 48,960 74,880 101,760 129,600 

- - - - -
- - - - -

9,600 16,800 24,000 32,700 41,400 
13,200 13,200 13,200 13,200 13,200 

7,200 14,688 22,464 30,528 38,880 
7,200 14,400 21,600 28,800 36,000 
4,000 8,000 8,000 8,000 8,000 
4,800 9,600 14,400 19,200 24,000 
9,600 19,584 29,952 40,704 51,840 

12,200 19,400 21,600 23,800 25,600 

16,000 13,600 14,800 18,500 19,950 

13,100 22,604 32,108 41,612 51,116 

72,192 144,384 216,576 288,768 360,960 
500 500 500 500 500 

- - - - -
- - - - -

236,992 429,056 618,888 815,888 1,013,406 

30,000 31,500 33,075 34,729 36,465 
84,000 96,600 111,090 127,753 146,917 

418,378 836,755 1,255,133 1,673,510 2,091,888 
10,560 21,504 33,120 44,928 57,600 

- - - - -
45,000 45,900 46,818 47,754 48,709 
30,000 45,000 67,500 101,250 151,875 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 

Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 

School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 617,938 1,077,259 1,546,736 2,029,925 2,533,454 

DEPRECIATION & AMORTIZATION 24,566 41,574 57,926 65,091 77,150 

DISSOLUTION ESCROW & RESERVES / CONTIGENCY 

TOTAL EXPENSES 

NET INCOME 

20,000 

2,508,325 

15,864 

20,000 

4,221,926 

105,573 

20,000 

5,904,388 

504,661 

20,000 

7,949,073 

591,524 

20,000 

10,005,339 

666,808 

ENROLLMENT - *School Districts Are Linked To Above Entries*
�
NYC Chancellor's Office


School District 2 (Enter Name)


School District 3 (Enter Name)


School District 4 (Enter Name)



96 192 288 384 480 
- - - - -
- - - - -
- - - - -



    
 

  

  

  
 

    

  
 

      

  
 
           

  

   

 

  

  

24,566 41,574 57,926 65,091 77,150 
- - - - -

24,566 41,574 57,926 65,091 77,150 

School District 5 (Enter Name) - - - - -
TOTAL ENROLLMENT 96 192 288 384 480 

REVENUE PER PUPIL 26,294 22,539 22,254 22,241 22,234 

EXPENSES PER PUPIL 26,128 21,989 20,501 20,701 20,844 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES 

Example - Subtract Property and Equipment Expenditures (99,600) (66,800) (64,000) (69,600) (100,950) 
Other - - - - -

Total Investment Activities (99,600) (66,800) (64,000) (69,600) (100,950) 
FINANCING ACTIVITIES 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - -
Other - - - - -

Total Financing Activities - - - - -

Total Cash Flow Adjustments (75,034) (25,226) (6,074) (4,509) (23,800) 

NET INCOME (59,170) 80,347 498,586 587,016 643,008 

Beginning Cash Balance 314,983 255,813 336,160 834,747 1,421,762 

ENDING CASH BALANCE 255,813 336,160 834,747 1,421,762 2,064,771 



 
      

        
         

        

        

      
      

      
    

       

   

    

   

           

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please reference section/page 

number in application if applicable. For example, student enrollment 
would reference the page in the application that states enrollment 

targets. 

20% sped population (8 @ 20-60%, 6@ over 60%) 

Facility funding support - 30% of per pupil funding 

$1,000 per student receiving over 60% services



$500/FRPL student - Title I - 90%



$40/FRPL students - Title II - 90%



95% reimbursement of food costs



$550,000 split over 3 years including pre-opening year



$150 newly enrolled student



$135,040 plus $450/student in Y1.



$84/student (NYSTL, NYSSL, NYSLIBL)



List exact titles included in the position category, if different from description, 



      
               

               

               
              

              
 

               

            
           

            
    

             
             

    
               

        

             
            

              
  

              
  

             

     
        
                 

    

    
   

   
   

             
          

   

and staff FTE"s ( Full time eqiuilivalent) 
State number of postions for years 2 thru 5 in assumptions if differ from year 

Y1: 1 Head of School @ $110,000, Y3: Add 1 Principal @ $90,000. 3% COLA each 
year. 
1.

Y1-3: 1 Dean of Students, 1 Director of Student Support & 1 Director of Operations @


$90,000 each. Y4: Add 1 Director of College Readiness @ $90,000. Y5: Add 1 Upper


School Dean of Students and 1 Director of Student Support @ $90,000 each. 3% COLA


each year.


Y4: 1 Chief Financial Office @ $95,000 (start in Jan). Y5: CFO full-year. 3% COLA each


year.


Y2-3: 1 Operations Manager @ $60,000. Y4: Add 1 Operations Coordinator @ $55,000.


Y5: Add 1 Business Manager @ $65,000. 3% COLA increase each year.


Y1-4: Office Assistant @ $45,000. Y5: Add Upper School Office Assistant @ $45,000.


3% COLA increase each year.



Y1:7 teachers @ $62,500, Y2: Add 7 teachers @ $62,500, Y3: Add 7 teachers


@$62,500, Y4: Add 7 teachers @ $62,500. Y5: Add 5 Upper School teachers @


$62,500. 3% COLA each year.


Y1: 1 SpEd teacher @ $65,000. Y2: Add 3 SpEd teachers @ $65,000. Y3-5: Add 2


teachers per year @ $65,000. 3% COLA each year.



Y1: 1 Teacher Resident @ $48,000. Y2: Add 2 Teacher Residents @ $48,000. Y3-5:


Add 1 Teacher Resident per year @ $48,000. 3% COLA increase each year.


Y1-4: 1 PE teacher @ $62,500. Y5: Add 1 Foreign Language teacher @ $62,500. 3%


COLA each year.



Y1: 1 Social Worker @ $65,000. Y4: Add 1 Social Worker @ $65,000. 3% COLA


increase each year.


Year 1 $15,000 for enrichment clubs. Year 2-5 $20,000 for enrichment clubs for each


grade.



9% of Salaries (ss, med, unemployment)


13% of salaries (health, dental, vision, life, worker's comp)


403b retirement match - 2% in year 1 & 2 and go up 1% each year, 75% participation



Annual Audit, 2% annual increase.



Outsourced services. 2% annual increase



Consultant for Initial application.


$150/payroll. 3% annual increase



Special Education Collaborative ($7,500)



E-rate ($7k), Financial Management ($130k), Copy Machine Lease - 1 per year, 3 max


($500/month), Grant Writing Support ($6k). Year 5, reduce Financial Management due


to CFO hire ($40K)





     
   
   
   

 

      
     
     

               
   

      
             

         
    

          
 

   
 

   
      

        
  

    
            

   
               

          
 

             
       

    
              

        
             

        
               
            

              
            

        

   

BES board support and meeting expenses 
$300/student, 2% annual increase 
$100/student, 2% annual increase 
$250/student, 2% annual increase 

Cell Phone - $50/month per staff member


$1000/month for internet, $100/month VOIP telephone



MAP/PARCC assessments 6xyear, 2% annual increase



$75/student


Year 1: 1 bus for 8 non-DOE days. Year 2-5: 2 buses for 8 non-DOE days.


$50/student (uniform, community engagement)


$100/student (supplies, copies, postage) 2% annual increase


$200/per instructional staff plus group PDs: ELL PD - $5K, Restorative PD - $5K,


Literacy PD - $5K. Year 1, only 2 group PDs.


$1000/new staff, with 10% turnover.


$100/new student plus school mint annual license - student application database


software ($3,500)


188 days at $4/student.


local travel



5% increase each year


15% increase each year for additional space.


Assumes approx 100/sqft at $40/sqft - 30% per pupil.


Minor repairs/maintenance $1/sqft



Security services. 2% annual increase



Year 1 $2,500/month - 50% increase each year with additional space and usage.



Depreciation for FFE costs:


Staff Computers (4 year asset life) : 1 laptop per new staff member @ $1,200. Y1-15


laptops, Y2-13 laptops, Y3-11 laptops, Y4-15 laptops, Y5-14 laptops plus 10


replacement laptops.


Student Computers (3 year asset life): 1 chromebook per new student @ $300. Y1-96


chromebooks, Y2-96 chromebooks, Y3-96 chromebooks, Y4-96 chromebooks, Y5-96


chromebooks plus 50 replacement chromebooks.


Computer Carts (5 year asset life): 1 charging cart per new classroom @ $750. Y1-4


carts, Y2-4 carts, Y3-4 carts, Y4-4 carts, Y5-4 carts.


Classroom Projectors (5 year asset life): 2 Projectors per new classroom @ $300. Y1-8


Monitors, Y2-8 Monitors, Y3-4 Monitors, Y4-8 Monitors, Y5-8 Monitors.


Staff Furniture (7 year asset life): 1 furniture set per new staff member @ $200. Y1-15


sets Y2-13 sets, Y3-11 sets, Y4-15 setss, Y5-14 sets plus 10 replacement sets.


Student Furniture (7 year asset life): 1 desk/chair set per new student @ $150. Y1-96


sets, Y2-96 sets, Y3-96 sets, Y4-96 sets, Y5-96 sets plus 25 replacement sets.


Leasehold Improvement (5 year asset life): Y1-$30,000 facility upgrades.



20,000/yr cash escrow requirement. 



     Includes: Computers, Furniture, Room Monitors, Carts. 



     
	

	
	
	

   
 

 
  

     
 

 
 

           
 

   

                
               

            
     

         

                  
       

 

 

 
  

   

   

 

 

 

Attachment 10 Evidence of Financial Support 

February 27, 2018 

David Frank 
Executive Director 
NYSED Office of School Innovation 

 
 

Re: Commitment of Start-Up Funds to Creo College Preparatory Charter School 

Dear Mr. Frank: 

We are pleased to inform you that the Building Excellent Schools Post Authorization Fund, infused through 
funding provided by The Walton Family Foundation to Building Excellent Schools, Inc., will make available 
$325,000 of start-up funds to Creo College Preparatory Charter School for the start-up year (fiscal year 
2018-2019) upon charter authorization. 

These funds will be characterized as a $325,000 grant. 

The grant is given in support of the start-up needs of Creo College Preparatory Charter School and will be 
contingent upon authorization of Creo College Prep. 

Sincerely, 

Linda Brown 

Founder and CEO 

Building Excellent Schools 
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Attachment 11: Pre-Opening Plan 

Student Recruitment and Admission 
Marketing 
Design, translate, and post informational packet/flyer on website and community HOS 6/18 – 3/19 
Identify and work CBOs to help with generating interest HOS 6/18-3/19 
Initiate recruiting/marketing campaign via ads in local stores, newspapers, etc. HOS 10/19-3/19 
Secure invitations to Middle School fairs HOS 7/18-9/18 
Enrollment Form 
Design, translate, and make student enrollment form HOS 6/18 
Make enrollment form available to community and post on website HOS 11/18-3/19 
Information Sessions 
Secure locations for information sessions HOS 6/18-7/18 
Mobilize volunteers for community canvassing HOS 8/18-3/19 
Host information sessions HOS 10/18-3/19 
Admissions Lottery and Enrollment 
Collect enrollment forms through final enrollment day (4/1) HOS 11/18-4/19 
Secure lottery location and announcer if needed HOS 3/19 
Post lottery date on website and on flyers in community HOS 3/19 
Practice lottery protocol HOS 3/19 
Conduct admission lottery HOS 4/19 
Notify families of status HOS 4/19 
Establish waitlist (or repeat lottery) HOS 4/19 
Send NYC DOE Enrollment Report HOS 5/19-8/19 
Confirm acceptances- home visits HOS 5/19-9/19 
Request and receive student records HOS 5/19-8/19 
Create documents and compile student welcome packet and orientation info HOS 3/19-4/19 

Facilities 
Send letter to NYC DOE requesting co-location space HOS 6/18 
Receive approval or denial for NYC DOE co-location space HOS 8/18-10/18 
If co-location space is unavailable, review options for private space HOS 11/18 
Get third party real estate expert to view and evaluate site HOS 11/18 
Negotiate, Review, Approve, and Sign lease HOS, Board 12/18 
Secure Certificate of Occupancy from landlord HOS 7/19 
Renovations to be completed by landlord HOS 1/19-6/19 
Obtain property insurance required by lease HOS 12/18 
Pass final inspection and receive occupancy certificate HOS 6/19 
Procurement 
Purchase supplies and materials for program HOS 4/19 
Secure janitorial services HOS 4/19 



 
 

   
      

          
         
    

          
             
            

         
       

              
           

         
        

  
       

            
          

                 
               
             

            
           

  

            
            
                

                 

                   

           

               
                
   

            
               

         

 

               

        

Governance 
Board Expansion and Transition to Board of Trustees 
Recruit and nominate board members Board 6/18 
Develop and ratify by-laws Board 6/18 
Develop Governance Strategy 
Define role of Board members Board 6/18 
Define relationship of Board and Head of School HOS 6/18 
Define communication methods and decision making processes HOS 6/18 
Arrange Board liability Board 6/18 
Draft policies Board 6/18 
Plan to move from Founding Board to Governing Authority HOS 6/18 
Develop and file articles of incorporation HOS 6/18 
Apply for tax-exemption, 501c3 HOS 6/18 
Develop Board calendar Board 6/18 
Board Structure 
Finalize by-laws Board 6/18 
Create job descriptions for Board and for each committee chair and each 
committee. Adopt as policy. Board 6/18 
Create and adopt policy defining relationship between school leader and board. Board 6/18 
Create Code of Ethics for board members. Adopt as policy. Board 6/18 
Create board member handbook. Adopt as policy. Board 6/18 
Send Trustee information to DOE for each trustee - trustee financial disclosures, 
trustee information form, and resume. HOS 6/18 
Board Meetings 

Pick set day and time to consistently hold meetings. Print schedule. Follow 
postings for New York Open Meeting Law. HOS 6/18 
Develop consistent format for board meeting packets distributed 2 weeks prior HOS 6/18 

Create mechanism to track attendance at all board and committee meetings. HOS 6/18 

Develop board calendar and list critical tasks to happen at each board meeting. HOS 6/18 

Develop and file articles of incorporation HOS 6/18 

Create mechanism (binder) to keep track of all official policies HOS 6/18 
Create comprehensive list of policies to be created before school opening HOS 6/18 
School Leader 

Create job description for Head of School Board 6/18 
Determine performance benchmarks and process for evaluating Head of School Board 6/18 

Hire Head of School Board 6/18 

Board Development 

Create board development plan to include orientation of new members Board 6/18 

Host Board Retreat Board 6/18 
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Fund Development/Fund Raising 

Establish 501c3 Board 7/18 

Identify potential individual donors Board 6/18-7/18 

Develop strategy Board 6/18-7/18 

Secure Public/Private Grant Money 

Write need statement Board 6/18-7/18 
Write and disseminate proposals to national and local governmental sources Board 6/18-7/18 

Write and disseminate proposals to national and local foundations Board 6/18-7/18 

Secure Donations from Individuals 

Cultivate and solicit potential donors Board 6/18-7/18 
Develop Board cultivation guidelines and strategies Board 6/18-7/18 

Plan and host series of events for securing donations Board 6/18-7/18 

Administrative 

Data Management 

Create filing system HOS 3/19-4/19 

Develop database for student reporting and attendance HOS 3/19-4/19 
Develop dashboard system : attendance, discipline, academics, and assessments HOS 3/19-4/19 

Family Outreach 

Write, translate, and mail family letter for Family Orientation HOS 4/19 

Call all families for Family Orientation HOS 4/19 

Prepare pre-opening Family Orientation materials HOS 6/19 

Host pre-opening Family Orientation HOS 7/19 

Instructional Program 

Curriculum Development 

Identify preliminary curriculum models for core subjects HOS 6/18 
Site visits and analyses of "best practice" school models HOS 6/18 

Create and finalize curriculum plans and timelines HOS 6/18-4/19 
Create IAs aligned with state standards and curriculum frameworks HOS 6/18-4/19 

Create scope and sequence and vertical alignment documents HOS 6/18-4/19 

Create organizational system for unit plans and lesson plans HOS 10/18-11/18 

Develop curriculum HOS 6/18-4/19 

Procurement
)
Purchase materials, textbooks, and standardized testing materials HOS 5/19-7/19 

Assessment 
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Finalize assessment strategy and timeline HOS 6/18-4/19 

Create dashboard for data analysis HOS 6/18-4/19 
Develop class configuration- classroom model HOS 6/18 

Organize tutoring workshops and Saturday Academy model HOS 3/19-6/19 

Special Education 

Reach out and form relationship with the CSE HOS 6/18 

Identify and secure specific texts and materials HOS 10/18-4/19 
Consult with the district administrator in charge of SPED services HOS 6/18 

Identify population of students with disabilities HOS 5/19 
Acquire student records HOS 6/19-7/19 

Collaborate with CSE on IEP review schedule HOS 5/19-8/19 

Define service requirement for all SPED students HOS 5/19-8/19 
Create training session for teachers on sped modifications and accommodations HOS 7/19-8/19 

School Culture and Climate 

Finalize daily schedule, discipline policy, and school calendar HOS 6/18 

Establish rituals and routines HOS 6/18 

Financial Management 
Codify the fiscal controls and financial policies that the school will employ to track 
daily operational finances HOS 6/18 

Identify who signs and writes checks and finalize signature policies HOS 6/18 
Develop financial reporting templates (budget vs. actual) and policy HOS 6/18 

Design process forms (purchase orders, expense forms) and policy HOS 6/18 

Appoint Treasurer HOS 6/18 

Develop segregation of funds policy (public/private) HOS 6/18 

Establish payroll HOS 6/18 

Develop schedule of Board financial reviews HOS 6/18 

Develop chart of accounts to track income, expenses, assets, liabilities, cash flows HOS 6/18 

Set up bank accounts HOS 6/18 

Define investment/savings strategy HOS 6/18 

Finalize cash flow plan HOS 6/18 

Personnel 

Finalize org chart and job descriptions HOS 6/18 
Advertise jobs through partner organizations and website HOS 8/18-7/19 

Coordinate benefit enrollment HOS 9/18-5/19 

Recruit and hire staff and teachers HOS 8/18-7/19 
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Negotiate and sign agreements for contracted services HOS 9/18-5/19 

Finalize policies and procedures for evaluation of staff HOS 4/19-5/19 

Develop professional development plans HOS 4/19-5/19 

Perform background checks on employees HOS 4/19-5/19 

Fill out forms to enroll teachers in payroll and benefits HOS 7/19-8/19 

Plan and hold staff orientation HOS 7/19-8/19 

Have new staff fill out Employee information forms HOS 7/19-8/19 

Staff Handbook 

Draft, edit, and translate handbook content HOS 8/18 

Secure legal review of handbook HOS 8/18 

Board approval of handbook Board 8/18 

Print and distribute final copies to staff members HOS 7/19-8/19 

Transportation 

Determine transportation needs HOS 5/19 
Create system for securing and distributing metro cards to students HOS 6/19-8/19 

Food Service 

Issue RFP if NYC DOE food services not available HOS 3/19 
Define requirement (# of students/any religious or individual needs) and identify 
free/reduced lunch students- contact DOE HOS 5/19 

Determine food service arrangement HOS 5/19 

Select vendor and draft and sign contract HOS 5/19 

Develop food service plan HOS 5/19 

Complete FRL forms HOS 5/19 

Health and Safety 

Identify doctor/nurse resources and first aid resources HOS 1/19-2/19 

Develop policy for non-compliance by parents HOS 1/19-2/19 

Acquire medical forms HOS 1/19-4/19 

Undergo fire and building inspection HOS 6/19 

Contact Board of Health HOS 6/19 

Develop fire drill policy, schedule, route and School Safety Plan HOS 6/19 

Community Partnerships 

Identify community partnership opportunities HOS Ongoing 

Devise performance measures for each strategic alliance HOS Ongoing 

Parents and Community 

Draft, edit, and translate content of Parent/Family Handbook HOS 6/18 
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Secure legal review of handbook HOS 4/19 

Board approval of handbook Board 4/19 

Print and distribute final copies to families at Family Orientation HOS 6/19-7/19 

Communication 
Work with graphic designer to update website for approved school HOS 6/18 

Set up nonprofit mailing status with Post Office HOS 6/18 
Filing system for student academic, disciplinary, and health records HOS 3/19 

Define procedure for visitors entering the building HOS 4/19 

Develop forms necessary to track and monitor visitors HOS 4/19 

Select provider for internet access HOS 4/19 

Set up Intranet HOS 4/19 

Define how staff will communicate HOS 6/19 

Set up phone systems and answering services HOS 6/19 

Purchasing 
Create a comprehensive purchasing list through December HOS 4/19 

Purchase classroom and office equipment and furniture HOS 5/19-7/19 

Lease postage meter HOS 10/18 

Purchase cleaning products and restroom supplies HOS 6/19 

Purchase science class materials and PE equipment HOS 6/19 

Purchase classroom library materials HOS 3/19-6/19 

Purchase classroom & office supplies & medical supplies/furniture HOS 6/19 

Purchase signage for building interior HOS 6/19 

Contract Personnel 

Hire janitorial services; line up electrician, plumber and handyman HOS 5/19-6/19 

Line up related service providers HOS 5/19-6/19 

Technology 

Issue RFP for technology HOS 11/18 

Finalize plans for purchasing technology HOS 1/19 

Computers for students and teachers HOS 5/19 

Uniform 

Contract student uniforms HOS 3/19-4/19 
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Attachment 12: Dissolution Plan 

Creo College Preparatory Charter School (“Creo College Prep”) understands the significant 
adverse impact dissolution or closure of the school would have on a variety of stakeholders. In 
accordance with SED requirements, Creo College Prep has budgeted a $20,000 set-aside each 
year of the charter term to be maintained in escrow specifically for any dissolution of the charter. 
These funds will be set aside in perpetuity and will only be used in the event of dissolution, 
specifically to pay for legal and audit expenses associated with dissolution, along with any debts 
or unmet financial obligations. In the event of dissolution of Creo College Prep, the Board of 
Trustees, and Head of School will follow a set of dissolution procedures in accordance with 
Education Law §2851(2)(t), 219, and 220, and the Closing Procedures specified by the State 
Education Department. Those procedures, as indicated by the New York State Education 
Department Closing Procedures Guide and Checklist1, are included below. 

•	 Within 24 hours of SED vote to close the school: Establish Transition Team made up of 
SED staff member, Board Chair, Head of School, Director of Operations, one teacher, and 
one parent from the family advisory council. This team is responsible for ensuring the 
orderly closure of the school in accordance with the steps outlined in this Dissolution Plan. 
The Board Chair will solicit the assistance of external partners to fulfill all responsibilities 
associated with dissolution. The SED staff member and Board Chair will also create and 
distribute a press release that includes the following: history of the school; SED closure 
policies; reason(s) for school closure; outline of support for students, parents, and staff; 
and contact information for the SED and school media liaison. 

•	 Within 48 hours of SED vote to close the school: Assign Transition Team action item 
responsibilities and set a calendar for meetings and dates of completion for each closure 
action item. The Transition Team will develop a Student Transition Plan that focuses on 
enrolling students in a new, appropriate school, and will include clear deadlines for key 
activities and will not be considered complete until every student engaging in transitional 
services has been enrolled in a new school. A School Closure Coordinator will also be 
established so that families have access to a direct line of support that can provide 
guidance through the transition. The SED staff member and Board chair will also distribute 
an initial closure notification letter to faculty, staff, and parents that outlines the closure 
decision, the timeline for transition, and the help line and online information to address 
inquiries pertaining to records, enrollment, lottery procedures, names and locations of 
other charter schools. 

•	 Within 72 hours of SED vote to close the school: SED staff member and Board chair will 
send a closure letter to state and local agencies, including the local school district, which 
will include: notification materials distributed to parents, faculty, and staff; SED decision 
materials; a copy of any termination agreements (if applicable); and a copy of local public 
school districts. The Transition Team will also create talking points for parents, faculty, 

1 Closing Procedures Guide and Checklist for New York State Charter Schools Authorized by the Board of Regents. New York State Education 
Department, 2012, www.p12.nysed.gov/psc/documents/nysed-charter-school-closing-procedures.pdf. 

1 

www.p12.nysed.gov/psc/documents/nysed-charter-school-closing-procedures.pdf


 
 

             
          

                 
               

             
              

  
            

 
            

            
  

      
          

          
 

   
             

          
 

                 
           

              
           

             
             
            

            
          

        
                

       
             

               
  

           
               

             
              

             
              

            
            

               

community members, and the press. The Head of School will secure all student records, 
and the Director of Operations will secure all financial records. 

•	 Within 1 week of SED vote to close the school: Transition Team will create a parent 
contact list and faculty contact list, and provide copies of both to SED. The Transition 
Team will also convene a parent closure meeting as well as a faculty/staff meeting. 

•	 Ongoing activities after SED closure vote until end of classes as designated in SED 
resolution: 

o	 Continue Instruction: The Head of School will ensure instruction continues at the 
school. 

o	 Board Communication: Board Chair will provide advance copies of all meeting 
agendas, minutes, financials, and all other documents outlined in the SED Closing 
Procedures guide. 

o	 Establish Use of Reserve Funds. 
o	 Maintain Location and Communication: Throughout the closing procedures, the 

school must remain in its current facility and maintain operational telephone 
service. 

o	 Maintain Insurance. 
o	 Report on Financial Condition: The school will submit to SED a current balance 

sheet, current income statement, grant reports, and month-to-month cash flow 
documents. 

•	 Within 10 days of SED vote to close the school: Board Chair will send a parent/guardian 
closure transition letter that provides detailed guidance regarding the transition plan, 
including but not limited to: date of last day of instruction, notification of mandatory 
enrollment under New York State law, contact and enrollment information of other 
schools, and information on obtaining student records pursuant to the New York State 
Freedom of Information Law. The Board Chair will also send a staff/faculty closure 
transition letter that outlines plans and timelines for staff. Both letters and any 
accompanying materials will be submitted to SED. The Board Chair will also ensure the 
school satisfies SED’s statutory and regulatory obligation to ensure a smooth transition 
for students by notifying relevant agencies and organizational partners. 

•	 Within three weeks of SED vote to close the school: The Director of Operations will 
formulate a list of creditors and debtors and any amounts accrued and unpaid with 
respect to such creditor or debtor. The Director of Operations will also formulate a list of 
all contractors with contracts in effect and notify them of the school closure and cessation 
of operations. 

•	 Within 30 days of SED vote to close the school: The Board shall engage, by a vote of the 
board, an independent auditor to conduct a final close-out audit of the school. The Board 
Chair will take the necessary steps to maintain 501(c)(3) status with the IRS. The Director 
of Operations will also solicit from each creditor a final accounting of the school’s accrued 
and unpaid debt and negotiate a settlement of debts. This information will be provided 
to SED. The Director of Operations will also contact all debtors and demand payment, and 
submit this activity to SED. The Director of Operations will also perform a Uniform 
Commercial Code (UCC) search to determine if there are any perfected security interests 
and to what assets security interests are attached. This activity will be provided to SED. 
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•	 Within 45 days of SED vote: The Board Chair and Director of Operations will establish an 
employee termination date and notify all employees, benefit providers, payroll processor, 
and vendors of pending termination. These activities will be provided to SED. The Director 
of Operations will create a fixed asset list segregating New York State and federal dollars, 
note source codes for funds and price for each purchase, and establish a fair market value 
for all fixed assets. These materials will be provided to SED. The Director of Operations 
will also develop a plan for the disposition of all assets, property, and inventory, including 
assets purchased with federal funds. The Board is required to petition the supreme court 
in the judicial district where the principal office of the corporation is located, directing the 
disposition of all property belonging to the school This petition will be sent to SED and 
the New York State Attorney General at least 10 days prior to submission. The Director of 
Operations and SED staff member will ensure that the school prioritizes a payment 
strategy considering New York State and local requirements and will provide SED with a 
copy of all materials associated with this action. 

•	 One week after the last day of instruction: The Executive Director will ensure final report 
cards and student records are up to date and sent home to parents/guardians, and 
provided to SED. The Head of School will transfer all testing materials in accordance with 
New York State regulations regarding disposition of New York State Assessment materials. 
The Director of Operations will file Federal form 269 or 269a if the school was receiving 
funds directly from the U.S. Department of Education. 

•	 Within 30 days of the last day of instruction: The Director of Operations will review, 
prepare, and make available itemized financial documents. The Head of School will 
generate a list of all payroll reports including taxes and retirement or adjustments on 
employee contracts, as well as employment verification reports, and provide these to 
each employee, as well as to SED. The Head of School and Transition Team will, in 
accordance with New York State statute, transfer all student records, including special 
education records, to the students’ new school, new school district, and New York City 
Department of Education. The Board Chair and Head of School will ensure that written 
documentation of the transfer of records accompanies the transfer of all student 
materials. These materials will be provided to SED. 

•	 Within 45 days of the last day of instruction: The Director of Operations will ensure that 
Federal Expenditure Reports and Annual Performance reports are completed and 
provided to SED. 

•	 Within 60 days of the last day of instruction: The Director of Operations will ensure the 
final distribution of assets. The Board Chair will document the disposition and transfer of 
corporate records. 

Within 120 days of the last day of instruction: The Board Chair and Director of Operations will 
submit a final closeout audit, which documents disposition of all liabilities. A copy will be 
provided to SED. 

3 



2018	PHASE	I:	Letter	of	Intent
 
Created:	02/06/2018	•	Last	updated:	02/07/2018 

Basic	Contact	and	Application	Information 

New	Applicant	groups	and	Existing	Education	Corporations	interested	in	submitting 

an	application	to	establish	Regents-authorized	charter	schools	are	asked	to	complete 

this	brief	information	sheet.	The	Department	will	use	this	information	to	plan	and 

coordinate	peer	review	panels	with	appropriate	expertise	to	evaluate	all	application 

materials. 

Please	indicate	whether	a	New	Operator	Applicant	Group	(which	does	not	operate	a 

Regents-authorized	charter	school	or	does	not	operate	any	schools	currently)	or	an 

Existing	Education	Corporation	(which	operates	one	or	more	Regents-authorized 

charter	schools)	is	submitting	this	Round	1	Letter	of	Intent. 

New	Operator	Applicant	Group	(operating	no	charter	schools	at	all	or	in	New	York	or	not	operating 

Regents-authorized	charter	schools) 

Proposed	Charter	School	Name 

(Please	write	out	the	full	name	of	the	proposed	new	charter	school,	and	include	the	words 

"charter"	and	"school"	in	the	naming). 

Proposed	School	Name 

Grades	Served	(K-5,	.6-8,	9-12,	etc.)
During	Initial	5	year	Term 

Max	Number	of	Students	During	Initial	5
year	Term 

bsamuelskalow@buildingexcellentschools.org 

5-9 

480 

Proposed	or	Current	Board	Chair	and	Public	Contact	information,	including	mailing 

address,	phone	number,	and	email	address. 
(The	entire	chart	may	not	be	visible	on	your	screen.	Use	the	"tab"	key	to	move	from	column	to 

column.	The	first	column	will	remain	static	as	you	do	so). 

First	and	Last	Name Best	Phone	Number Email	Address 
(###-###-####) 

Proposed/Current Jesus	Diaz,	Jr. Board	Chair 

Public/Media Ben	Samuels-Kalow Contact	Person 

1	/	3
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List	of	Key	Design	Elements 

List	the	key	design	elements	which	are	those	features	of	the	school	that	are	innovative	or 
unique	to	the	school’s	mission	and	goals,	are	core	to	the	school’s	overall	design,	and	critical	or 
integral	to	its	success.	The	design	elements	may	include	a	specific	content	area	focus;	unique 

student	populations	to	be	served;	specific	educational	programs	or	pedagogical	approaches; 
unique	calendar,	schedule,	or	configurations	of	students	and	staff;	and/or	innovative 

organizational	structures	and	systems.	Approved	schools	will	be	accountable	for	implementation 

of	the	key	design	elements	included	in	their	charter. 

1 Rigorous	Academics 

2 High	Quality	Instruction 

3 Digital	Literacy	&	Computer	Science	for	All 

4 Structured	Community	&	Individual	Supports 

5 Extended	School	Day	&	Year 

6 Citizen	Scholars	Create	Solutions 

7 (No	response) 

If	available,	please	provide	the 

URL	to	the	website	established 

for	the	proposed	school	or 
existing	education	corporation. 

https://www.creoprep.org/
 

Proposed	Management	and/or	Partner	Organization(s),	such	as	a	charter	or 
educational	management	company	or	a	university,	academic	program	partner,	or 
whole	school	change	partner. 
(Refer	to	the	application	kit	for	definitions	and	guidance	as	only	"substantial"	partnerships 

should	be	listed	here). 

Proposed	Management	Company (No	response) 

Partner	Organization	1 (No	response) 

Partner	Organization	2 (No	response) 

2	/	3
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Proposed	Board	Chair	Signature 

(Internet	Explorer	may	not	support	this	feature.	Open	the	portal	using	Google	Chrome,	Firefox,	or	Safari). 

Date 2018/02/06 

Thank	you	for	completing	this	form.	 
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LETTER OF INTENT TO APPLY 

I.   Applicant Group Information 
a. Table 1 - Applicant Group Members 
Please see Table 1 for Applicant Group Information and Attachment 5a for all New 
Applicant and Prospective Board Trustee Background Information Forms. 

b. Public Contact 
Ben Samuels-Kalow  bsamuelskalow@buildingexcellentschools.org   

c. Application History 
Natasha Trivers currently serves as Superintendent of Democracy Prep Public Schools 
(“Democracy Prep”). Democracy Prep has previously applied to this entity. 
II. Proposed Charter School Information 
a. Proposed school name 
Creo College Preparatory Charter School 
b. Proposed school mission statement 
Building knowledge, skills, and character, Creo College Preparatory Charter School 
educates students in grades 5 through 12 to thrive in college and to assume responsibility 
for identifying and solving problems in our community and our world. 
c. Proposed school locations 
We propose to locate in Community School District 12 (CSD12), in West Farms or East 
Tremont. We intend to pursue a colocation space and will apply for colocation space with 
the Department of Education, using the Charter School Space Request Form post-
authorization. If colocation space is unavailable, we will seek rental assistance from the 
DOE to lease private space. 
d. Target population/community served 
We propose Creo College Prep for and with the families of the Central Bronx in the area 
encompassed by CSD12 because it is the lowest performing district in our city and 
because the community has demonstrable family demand for quality charter options. Our 
community is 63.6% Hispanic, 29.6% black, and 4.6% white, and 31.3% are foreign born. 
In 2017, 19.5% of District 12 students in grades 3-8 were proficient in Math; 14% were 
proficient in ELA. These rates are half of the city average. Our target population are 
students residing in the Central Bronx in grade 5 in our inaugural year (2019), in each 
grade as we grow over the term of the charter (see enrollment plan in Section e below) 
and, at full scale, students in grades 5 through 12. We are particularly looking to enroll 
students residing in zip codes 10457, 10459, and 10460. 
In 2017, there were no schools in District 12 where more than 30% of students were 
proficient in ELA and Math. In the last five years, fifth grade scores have not exceeded 
15% proficiency in ELA or math. By the end of grade 8, only three of 18 schools scored 
higher than the citywide proficiency rate of 40% for ELA, and all were below the citywide 
average of 37.8% in math. For students with disabilities in the district, the proficiency rate 
is 5%, the lowest in the city. For English Language Learners, the proficiency rate is 2.3%, 
the lowest in the city. The high school graduation rate of 55% trails the city rate by more 
than 15%. Fewer than 10% of students earn an Advanced Regents Diploma, a key 
milestone on the path to college. Only 12% of adults have a bachelor's degree or higher. 
Our inaugural targeted population are students in grade 5, because we believe these data 
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points do not reflect the promise and the possibility of students in the Central Bronx, or 
the hopes and dreams of their families: 

“My daughter is going to be the first in our family to graduate from college.” 
-Lanell G., Creo College Prep Info Session at Boys & Girls Club Smilow Clubhouse, Jan 18, 
2018. 

Our community desires an expanded and seamless middle and high school where 
academic success and the individual supports to build that success are the priority for 
every student. Our model is informed by design elements of high-performing schools that 
consistently achieve academic success for all learners, across all subgroups, in similar 
demographics and with similar educational needs as those of our community. We propose 
to locate in District 12 because we believe students and families deserve to attend a 
school where every student regardless of disability, language proficiency, income, or 
background will achieve academically and are prepared to pursue college success and 
futures of their own choosing. 
e. Planned ages, grades, and enrollment 
In Year 1, we will enroll 96 fifth grade students divided into four cohorts of 24. Each 
subsequent year, we will enroll a new fifth grade class of 96. We will backfill grades five 
through nine. 
Projected Enrollment Over Charter Term 
Grade Ages 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 
5 10-11 96 96 96 96 96 
6 11-12 96 96 96 96 
7 12-13 96 96 96 
8 13-14 96 96 
9 14-15 96 
Totals 96 192 288 384 480 

Creo College Prep will begin with fifth grade and at full grade capacity will serve students 
through twelfth grade (growing to ninth grade in our initial charter term). This decision is 
based on school performance data, needs expressed by the community, and the success 
of similarly graded and designed models. Middle school is a crucial point for student 
success, academically and socially. Academic success in middle school allows students 
to enter high school on grade level and prepared for college preparatory work. A safe and 
structured middle school was the number one concern voiced by parents, families, and 
community members in CSD12. Families repeatedly referenced unsafe conditions in 
neighborhood middle schools. Sixth grade proficiency rates across District 12 are below 
25% across every school. By beginning in fifth grade we can address individual student 
needs earlier, and prepare our students for the rigorous academics that will make them 
competitive with their more affluent peers, while creating a smooth, safe, and caring 
transition from elementary to middle school. 

f. Proposed management and/or partner organization(s) 
As a team, we are working with Building Excellent Schools (BES), a nationally recognized 
non-profit in charter school design, incubation, and leadership development. Lead 
applicant Ben Samuels-Kalow is a current BES Fellow and will continue to receive BES 
support for three years. 
g. Replication 

Creo College Preparatory Charter School Letter of Intent   2 



                                                                   

 
   

 
    

  

   
 

  
  

 
 

   
 

 

 
  

    
 

    
 

   
 

 
  

  
 

  
  

   
  

 
 

  

 

  
 

  
   

    

   

As a Fellow with Building Excellent Schools, Lead Founder Ben Samuels-Kalow has 
studied more than 40 high performing schools across the country whose design informed 
Creo College Prep, including Excel Academy in Boston, MA, North Star Academy in 
Newark, NJ, Intrepid College Prep in Nashville, TN, and Democracy Prep in NY, NY 
where he has completed a leadership residency. 
h. School Overview 
Creo College Prep is a proposed college preparatory school that will provide an 
academically ambitious, purposefully structured, and consistently kind school community. 
In every classroom, students will be presented with challenging problems, taught to 
question, critique, and learn from their peers, and feel safe making mistakes. Teachers 
will celebrate when students “get caught trying” - when students are excited to step up 
and tackle a question even when they are uncertain. We know that when given supports 
and surrounded by staff with an unwavering commitment to high expectations, all 
students can and learn and excel. Informed by best practices at high performing charter 
schools and a relentless focus on giving all students the supports they need to succeed, 
the design for Creo College Prep rests on six core pillars. 
Rigorous Academics. Regardless of prior educational experience, every Creo College 
Prep student will work hard, be challenged at his or her level, and pushed to achieve. Our 
model puts an intensive focus on literacy and math instruction in grades five through 
seven most particularly, and in all grades as students may backfill seats, to ensure all 
students read and compute on or above grade level by the end of grade eight or, if joining 
after grade five, within three years of enrolling with us. Academic rigor continues in high 
school where every Creo College Prep student is prepared to access AP classes in high 
school and thrive in the college of their choice. 
High Quality Instruction. High-quality instruction lives in results, not intentions. Strong 
schools ensure excellent teachers are in every classroom. Excellent teachers are the 
result of careful hiring, intentional development, and a staff culture of professional learning 
that proudly celebrates growth for all adults. 
Digital Literacy & Computer Science for All. Students living in a digital world must be 
digitally literate. Every Creo College Prep student will take Computer Science as a core 
subject every year. Computer Science affords students the opportunity to practice 
computational and logical thinking skills within a horizontally-aligned context, utilizing their 
computer science skills in other classes to explore and create. This further builds strong 
connections and cohesiveness through all subjects and equips students with high-
demand skills, increasing access to postsecondary programs and gainful professional 
opportunities in high school, college, and beyond. 
Structured Community & Individual Supports. Students experience success in 
structured, joyful communities with individualized supports. Creo College Prep will always 
be a predictable, safe space with clear expectations for teachers to teach and students 
to learn. Students will receive targeted instruction at their mastery level, benefit from small 
group instruction daily, and have regular access to individual tutoring sessions with their 
content-specific teachers. Technology will be one of many instructional tools used to 
strategically target skill gaps and accelerate each student’s path to mastery. 
Every Minute Matters. At Creo College Prep, we believe in the “fierce urgency of now.”1 

More quality instructional minutes are essential for our students to succeed in the short- 

1 King, Martin L., Jr. "I Have a Dream." Speech. Lincoln Memorial, Washington, D. C. 28 Aug. 1963. Archive.gov. Web. 2 Feb. 2018. 
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and long-term. Our extended school day and calendar are designed to increase quality 
and quantity of learning time for students. Our school culture and discipline systems are 
designed to ensure student time is never wasted, and that 50-minute periods contain 50 
minutes of efficient, engaging, and challenging teaching and learning. 
Citizen Scholars Create Solutions. Part of the purpose of education is to better 
ourselves in the service of others. Therefore, in addition to achieving academic success, 
our citizen scholars will be taught and supported to identify problems and investigate 
solutions in our community, and that community will be widened in definition across the 
grade levels, moving from our local streets, to our city, state, region, country, continent, 
and globe. For example, in the middle school, students will apply math, science, and 
computer science skills to measure and analyze air quality in our neighborhood, exploring 
health outcome and the issue of environmental racism. In our high school, students will 
complete the Creo Project, a culminating and authentic project that requires students to 
conduct historical and field research to craft a solution to an identified national problem, 
such as a web-based tool to drive voter registration and civic participation. 

III. Enrollment and Retention Strategies 
a. Strategies to attract and recruit students 
We will be deliberate and strategic to attract and recruit students in CSD12, including 
students with disabilities, English Language Learners, and economically disadvantaged 
students. Our goal is to mirror our district demographics, which includes 20.3% students 
with disabilities, 17.8% English Language Learners, and 91.8% students economically 
disadvantaged. 
i. Those identified in the school’s mission. We have disseminated information widely 
and hosted six information sessions at different community locations, including the 
Community Board, Smilow Boys and Girls Club, West Farms and Clason’s Point 
Libraries, The Lambert Houses, and community centers within NYCHA housing 
developments. We will continue such approaches throughout our application, start-up, 
and enrollment periods. 
ii. Students with disabilities. In response to community suggestions, we have already 
modified our flyers to highlight supports for students with disabilities, and we have shared 
this information directly within information sessions. We will share these flyers and this 
information with elementary schools, non-profits, and other groups that support students 
with disabilities, such as the Kennedy Child Study Center and Phipps Community 
Education Center, as well as medical centers and the West Farms and Clason’s Point 
Libraries that offer local services to families. 
iii. English language learners. Every flyer and outreach document has been written in 
English and Spanish; all information sessions and events have been held in both 
languages. We will continue to ensure full access and encourage all families, regardless 
of language or a child’s ELL designation, to apply to and enroll at our school. 
iv. Economically disadvantaged students. We will conduct targeted outreach, 
including flyer distribution, canvassing, and information sessions in the NYCHA housing 
developments in District 12, as well as at Phipps affordable housing and within the 
programs of Phipps Neighborhood. We will also work with local churches to reach families 
who are economically disadvantaged. 
b. Strategies to retain students 
Our goal is to have 100% of students return each year, including those with disabilities, 

Creo College Preparatory Charter School Letter of Intent   4 



                                                                   

 
  
 

 

  

   
 

 
   

 
 

    
  

  

 
  

  
  

   
  

   
 

 
  

 
   

 

   
 

   
   

  
  

    
 

ELLs, and those living in poverty. Our accountability goals include metrics for retention of 
these high-needs groups as core to our definition of success. The strategy to retain 
students and families begins with a home visit to every enrolled family, establishing 
relationships with families without waiting for them to come to school. In response to local 
families’ feedback and our study of high-achieving schools in high-needs communities, 
we will provide frequent communication between home and school and provide multiple 
family engagement activities throughout the year. 
i. Those identified in the school’s mission. To retain students from our community, we 
will regularly open the school to families and community members during Orientations, 
Conferences (three times per year), Community Cafecitos (once per month), and at all 
school events. Families will receive weekly academic and behavioral progress reports on 
their student in their home language, and biweekly phone calls from advisors. 
ii. Students with disabilities We will maintain relationships from the first home visit 
through biweekly communication around student progress. Our school day will ensure 
that students receive individualized supports and attention from staff, and families will 
receive reports on their student’s accommodations, supports, and modifications biweekly 
via phone calls and in three mid-trimester and three end-of-trimester formal reports. Every 
grade level will have at least two highly-qualified special education teachers, one 
specializing in STEM and the other specializing in English language arts. These teachers 
will provide necessary and appropriate services in the least restrictive environment 
throughout the day and support students further during daily intervention blocks. 
Teachers will receive extended professional development prior to the school year and on 
an ongoing basis throughout the year on how to effectively plan for and provide specific 
accommodations and modifications for students with disabilities, and our Director of 
Student Support will provide targeted coaching to teachers to ensure that all students 
receiving specialized instruction and/or services are meeting individual goals in their IEP. 
iii. English language learners. Our English Language Learners (ELLs) will learn in a 
structured immersion setting. Opportunities for peer collaboration, individual teacher 
attention, and personalized learning will help students acquire and practice English skills. 
Our frequent use of partner “turn and talks” will meet or exceed the desired number of 
daily minutes for ELLs to engage in academic discourse. As with our students with 
disabilities, our ELL students will be fully part of the school community. Teachers will 
receive professional development prior to the school year and on an ongoing basis 
throughout the year on strategies and best practices for supporting ELL students. All 
community and family communication will be conducted in English and Spanish, and 
other languages as may be needed for our families, including all documents sent home 
and staffing of the school’s office and operations teams. 
iv. Economically disadvantaged students. We are a public school completely free of 
tuition and fees. No student or family will be required to purchase any materials to enroll, 
attend, or participate fully in academic programming. We will provide annual supplies to 
students, including any proprietary components of the uniform, free of charge. Our longer 
school day and partnerships with neighborhood institutions will help families when 
working long hours. Starting in year one, we will employ a social worker who will help 
mitigate barriers to families and students suffering economic hardship, identifying with 
them service providers for support. 

IV.Public Outreach and Community Support 

Creo College Preparatory Charter School Letter of Intent   5 



                                                                   

 
 

 
 

   
 

  
 

   
 

  
  

 
   

   
  

  

 

 
 

  
 

  

 

a. Public Outreach Conducted to Date 
Please see Table 2: Public Outreach Information. 
b. Initial Assessment of Parent Interest/Demand 
Our school is designed for and with our community. Four founding team members are 
educators in and former students from the Bronx, committed to founding, building, and 
governing a local high-quality school. The team will replicate design principles of high-
performing schools across the country while building a school that our community needs 
and wants. We have taken four key steps to garner public input and support: (1) recruiting 
members of the design team who live or work in our community, (2) sharing information 
about the school widely with the community through presentations and flyers (3) soliciting 
input from the community, and (4) deeply considering input from community members 
and incorporating their feedback into our design. 
We have provided multiple opportunities for input from families and community members. 
We met twice with the Education and Youth Subcommittee of Community Board 6, 
soliciting and implementing feedback. We have hosted four information sessions: Dec 20 
at Community Board 6, Jan 25 and 29 at the Smilow Madison Square Boys & Girls 
Clubhouse, and Feb 3 at the West Farms Branch Library. We have tabled on multiple 
occasions at the West Farms and Clason's Point Libraries, as well as at shopping centers 
in Parkchester and the New Horizons Mall. We have distributed 750+ flyers to local 
businesses along Tremont Avenue and down Boston Road. We have attended multiple 
District 12 Community Education Council meetings and presented and spoke with parents 
at the December 13 meeting. Parent response was overwhelmingly positive, with 
particular interest in our supports for students with special needs and the combined 
middle/high school nature of the school. Parent feedback is summarized in Attachment 
2a. We met with representatives from Councilman Crespo and Assemblyman 
Sepulveda’s offices. On Jan 10 we presented at Community Board 6, and following 
questions from the board and community members in attendance, CB6 voted on a motion 
to support our proposed school. With widespread support across the business, non-profit, 
political, and grassroots communities, we are grateful for the multiple letters of support 
we have received in support of Creo College Prep. 
Our community outreach is detailed in Table 2 and Attachment 2a. We have met with 
and garnered feedback from 100+ families of students in District 12, and collected letters 
of support from our Community Board and other community organizations and elected 
officials. In CSD12, there were 13,000 applications submitted for 410 seats in charter 
schools for the 2017-18 year. Creo College Prep seeks to be a high-quality choice for 
families in the Central Bronx. 

V. Proposed Board Chair Signature and Date 

2/5/2018 
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Table	1:	Applicant	Group	Information
 
Created:	02/06/2018	•	Last	updated:	02/07/2018 

Must	include	a	minimum	of	5	members	proposed	as	Trustees 

Applicant	Group	Information 

Name/Phone/Em Current Relevant Proposed	Role	in Proposed 
ail	Address Employment Experience/Skills

and	Role	on 
School	(e.g., 
trustee, 

Position	on 
Board	(Officer, 

Applicant	Group employee,	none) Trustee, 
Constituent	Rep) 

Ross	Dakin 

Jesus	Diaz,	Jr.	 

Erin	Dunn- 
Franklin 
214-717-9525 3 

Senior 
Strategist,	Bank 
of	America	| 
Adjunct 
Professor, 
Lehman	College 

Director,
 
Examity
 

Investment 
Banking 
Associate, 
Goldman	Sachs 

Strategic 
planning, 
governance 
experience,	civic
technology	and 
public	service; 
Worked	on 
technology 
education	and 
industry 
partnerships. 

Marketing, 
community 
engagement; 
Worked	on 
recruitment, 
retention,	and 
college	prep 
strategies	for 
application. 

Trustee Secretary 

Trustee Chair 

Finance;	worked Trustee Treasurer on	budget 

4 

Dwane	Omar 
Jones 

Senior 
Investment 
Associate, 
Marcus	& 
Millichap 

Faciliities; 
worked	on 
facilities 
planning	for 
application. 

Trustee Trustee 

5 

Ellison	Ward 
Merkel 

Partner,	Quinn 

Law;	worked	on 
bylaws,	code	of 
ethics,	and Trustee Trustee 
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8 

Emanuel governance 
policies 

Jerelyn 
Rodriguez 

Ben	Samuels- 
Kalow 

7 

Co-Founder	and 
CEO,	The 
Knowledge 
House 

Fellow,	Building 
Excellent
Schools 

Community 
Engagement, 
worked	on 
budget, 
community 
outreach,	and 
education 
section 

Education, 
curriculum 
design.	Led 
proposal	writing. 

Trustee Vice	Chair 

Lead	Founder, 
Proposed	Head
of	School 

Ex-Officio,
nonvoting 
Member 

Education; Natasha	Trivers Superintendent, worked	on 
Democracy	Prep education Trustee Trustee 
Public	Schools programming	for 

the	application. 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 
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Application	History 

Identify	whether	any	member	of	the	current	applicant	group	has	ever	applied	to	this	or	another	charter 
entity	to	open	this	proposed	school	or	another	charter	school,	either	in	New	York	State	or	outside	of	New 

York	State.	Indicate	the	date	on	which	the	application(s)	was/were	submitted	and	to	which	charter	entity; 
briefly	describe	the	outcome	of	the	charter	entity’s	decision;	and	provide	a	concise	description	of 
significant	modifications	made	in	this	application	(if	applicable). 

Natasha	Trivers	currently	serves	as	Superintendent	of	Democracy	Prep	Public	Schools	("Democracy 

Prep").	Democracy	Prep	has	previously	applied	to	this	entity. 
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Table 2: Public Outreach Information 

Dates of 
Outreach 

Target 
Stakeholder 

Group 

Description of the 
Outreach Location of Outreach Input Obtained Action Taken on Input Number of 

Attendees 

8/31/2017 

Community 
Leader 

Call with Christina 
Morillo, Co-
founder of 
Women of Color 
in Tech and 
parent of school-
age children 

Microsoft NYC 11 
Times Square, New 
York, NY 10036 

Ms. Morillo 
emphasized the 
need for quality 
Special Education 
options. 

We worked to 
clarify and expand 
our robust support 
plans for all 
learners, and to 
clarify such in 
outreach materials. 

1 -
individual 
phone call 

Community Kerri Johnson, Graffiti2Ministry, Ms. Johnson We have added a 1 -
Leader Works Director 606-612 E 141st St discussed the period of time for individual 

Bronx, NY 10454 popularity of the 
ministry’s 
afterschool 

our students to 
receive homework 
help after 

in-person 
meeting 

9/4/2017 programming, and 
the need for more 
academic supports, 
after school, for 
students in the 
neighborhood. 

instruction ends into 
our daily schedule. 

9/4/2017 

Museum 
Partner 

Mia Nagawiecki, 
Vice President for 
Education 

New York Historical 
Society, 170 
Central Park West, 
New York, NY 
10024 

Ms. Nagawiecki 
spoke of the 
importance of field 
trips, exposing 
students to New 
York history, and of 

We plan to 
reconnect with the 
Historical Society 
when we have 
enrolled students. 

1 -
individual 
in-person 
call 
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the museums of 
offerings. 

9/4/2017 

Museum 
Partner 

Lynda Kennedy 
Vice President of 
Education & 
Evaluation 

Intrepid Sea, Air & 
Space Museum, 
Pier 86, W 46th St 
& 12th Ave, New 
York, NY 10036 

Ms. Kennedy 
discussed the 
STEM offerings of 
the Intrepid, and 
how our future 
students would be 
prime candidates to 
take advantage of 
their programming. 

We will reconnect 
with Ms. Kennedy 
when we begin 
enrollment (to reach 
out to eligible 
families) and when 
we have enrolled 
students (for 
connections to out 
of school 
programming. 

1 -
individual 
phone call 

9/11/2017 

Industry 
Partner 

Daniel Fenjves, 
Founder 

Upperline Code, 
150 Broadway, 20th 
Floor, New York, 
NY 10038 

Mr. Fenjves 
expressed support 
for our mission and 
academic program, 
and offered to 
connect us to 
qualified teachers 
who could offer 
high-quality 
instruction in STEM 
fields. 

We will reconnect 
with Mr. Fenjves 
when we are ready 
to begin hiring staff. 

1 -
individual 
in-person 
meeting 

9/11/2017 

Industry 
Partner 

Michael Preston, 
Executive 
Director 

CSNYC 
Foundation, 79 
Madison Avenue 

Mr. Preston 
expressed support 
for our mission and 
academic program, 

We were introduced 
to Mr. Jesus Diaz, 
Jr. at Dropbox, who 

1 -
individual 
in-person 
meeting 
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New York, NY and to introduce us has since joined our 
10016 to under

represented leaders 
in the New York 
technology industry 
who might aide our 
school design. 

Founding Team. 

9/12/2017 

Educational 
Organization 

Ryan Baxter PASSNYC Mr. Baxter 
expressed support 
for our mission and 
academic program, 
and recommended 
other CBOs that 
would be interested 
in partnerships. Mr. 
Baxter also offered 
real estate based 
on his experience 
on the Real Estate 
Board of New York. 

Introduced to Abe 
Fernandez at South 
Bronx Rising 
Together, a non
profit partner in the 
Bronx. We will 
reconnect with Mr. 
Baxter when we 
form our facilities 
task force. 

1 -
individual 
in-person 
meeting 

Community- Pamela Villa- BronxConnect, 432 Ms. Villa-Kundu We updated our 1 -
Based Kundu, Program E 149th St, Bronx, spoke about the behavioral RTI individual 
Organizations Manager NY 10455 needs to trauma- model, and are in-person 

9/12/2017 
informed discipline 
systems in schools. 

planning to move 
students to a 
restorative justice 
system as they 
progress through 

meeting 
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their time at the 
school. 

9/12/2017 

Political 
Outreach 

Jessie Singleton, 
former Chief 
Digital Officer of 
New York City. 

Phone Call Ms. Singleton 
recommended 
leveraging the civic 
technology sector in 
New York City for 
supporters and 
founding team 
members. 

We contacted 
several civic 
technology groups 
that align with our 
mission, including 
Civic Hall and 
Cornell Tech. 

1 -
individual 
phone call 

9/14/2017 

Community-
Based 
Organizations 

Carla Wilson-
Redden, 
Instructor and 
Internship 
Coordinator 

SoBro (South Bronx 
Overall Economic 
Development 
Corporation) 555 
Bergen Avenue 
Bronx, NY 10455 

Ms. Redden 
emphasized the 
need to teach 
employable skills, 
and to advertise 
that to families. She 
suggested 
partnerships for 
out-of-school 
programming. 

We highlighted our 
teaching of high 
tech skills alongside 
college prep 
coursework to 
community 
literature. 

1 -
individual 
in-person 
meeting 

9/15/2017 

Higher 
Education 
Partner 

Met with Diane 
Levitt, Senior 
Director of K-12 
Education 

Cornell Tech, 2 W 
Loop Rd, New 
York, NY 10044 

Offered space and 
partnership 
opportunities for 
future professional 
development of 
staff. Suggested 
connection to other 
schools with similar 

We will reconnect 
with Ms. Levitt 
when we need to 
hold sessions for 
staff. 

Our founding team 
held a retreat in 

1 -
individual 
in-person 
meeting 
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missions and space graciously 
demographics. donated by Cornell 
Emphasized the Tech on January 
philosophy of "rigor 27, 2018. 
and joy." 

9/18/2017 

Educational 
Organization 

Mutale Nkonde, 
CEO 

Opps Management Ms. Nkonde 
expressed support 
for our mission and 
academic program. 
She invited us to 
attend a 
walkthrough of 
Google’s NYC 
office and to build a 
partnership with 
them. 

We will be invited to 
bring students on 
campus tours of the 
Google office in 
New York City, and 
to receive 
mentorship from 
employees there. 

1 -
individual 
in-person 
meeting 

9/19/2017 

Community-
Based 
Organization 

Jerelyn 
Rodriguez, co-
founder and CEO 

The Knowledge 
House, 1231 
Lafayette Ave, 
Bronx, NY 10474 

Ms. Rodriguez 
expressed support 
for our mission and 
academic program, 
and emphasized 
the need for digital 
literacy for the jobs 
of the future. 

We will offer digital 
literacy classes to 
all incoming 5th 
grade students. 

Ms. Rodriguez has 
joined our founding 
team. 

1 -
individual 
phone call 

9/19/2017 

Community 
Members 

Yvonne De La 
Pena, Director, 
BridgeUP: STEM 
at American 

American Museum 
of Natural History, 
Central Park West 

Ms. De La Pena 
expressed support 
for our mission and 
academic program, 

We will reconnect 
with Ms. De La 
Pena when we 

1 -
individual 
phone call 
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Museum of & 79th St, New and suggested a have enrolled 
Natural History York, NY 10024 partnership 

between the 
museum and the 
school for in and 
out-of-school 
programming. 

students. 

We will also explore 
with the museum 
opportunities for 
engaging families 
and recruiting 
students. 

9/27/2017 

Community-
Based 
Organization 

Eva Lopez, 
Program 
Manager 

SoBro (South Bronx 
Overall Economic 
Development 
Corporation) 555 
Bergen Avenue 
Bronx, NY 10455 

Ms. Lopez 
explained the goals 
or and programs 
offered by SoBro. 

We plan to partner 
with SoBro, 
particularly with 
their community 
service and 
internship 
programs, when we 
have students 
enrolled.  

1 -
individual 
in-person 
meeting 

Community Attended Bronx River Garden, 1086 Met community We will maintain a 20+ 
Members River Farm E 180th St, Bronx, members, relationship with the Central 

Rapids Park 
Cleanup 

NY 10460 volunteered in river 
cleanup and 

Community Board, 
and plan to have 

Bronx 
Communit 

10/14/2017 community garden 
work. 

students participate 
in community 
service projects 
beginning in 5th 
grade. 

y Members 
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10/16/2017 

Parents & 
families 

Distributed flyers Businesses along 
180th Street 

Community 
members are in 
support of a new 
school option. 

We will continue to 
advertise, including 
for upcoming 
events, using flyers 
in both English and 
Spanish. 

50+ flyers 
distributed 

10/17/2017 

Industry 
Partner 

Ada Ibe, Regional 
Manager 

Microsoft NYC 11 
Times Square, New 
York, NY 10036 

Ms. Ibe expressed 
support for our 
mission and 
academic program, 
and offered to 
connect us with 
resources at 
Microsoft in our 
planning year. 

We will reconnect 
with Ms. Ibe as we 
approach 
recruitment about 
using Microsoft 
space for school 
events, as well as 
for resources for 
our computer 
science classes. 

1 -
individual 
in-person 
meeting 

10/17/2017 

Higher 
Education 

Tom Lynch, 
Professor of 
Education 

Pace University, 1 
Pace Plaza, New 
York, NY 10038 

Consider using 
Computer Science 
as an 
interdisciplinary 
connection between 
content areas. 

We will ensure 
teachers have 
interdisciplinary 
computer science 
PD to develop 
curricula. 

1 -
individual 
in-person 
meeting 

10/18/2017 

Community 
Board 

Attended 
Community Board 
6 Youth & 
Education 
Committee 

Community Board 6 The committee is 
interested in 
increasing the 
number of charter 
schools in the 
Central Bronx. 

We will return to 
present formally to 
the committee in 
December (which 
we did), with their 

10 Central 
Bronx 
Communit 
y members 
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recommendation, 
the full board. 

10/19/2017 

Community-
Based 
Organization 

Sherlene Blount, 
HRA Coordinator 

Madison Square 
Boys & Girls Club 
Smilow Clubhouse, 
1665 Hoe Ave, 
Bronx, NY 10460 

Tabling and 
information 
sessions at the 
clubhouse would be 
a great way to meet 
and hear from 
families in the 
neighborhood. 

We scheduled 
dates for tabling 
and information 
sessions at the 
clubhouse on 
11/27, 1/18, 1/23, 
1/25, 1/29, and 2/5. 

1 -
individual 
in-person 
meeting 

10/20/2017 

NYC DOE Mike Stoll, 
District-Charter 
Collaborative 
Facilitator 

NYC DOE, District 
Charter 
Collaborative 52 
Chambers St, New 
York, NY 10007 

District and charter 
schools have 
exciting and diverse 
opportunities for 
collaboration and 
sharing of best 
practices. 

We will open our 
PD to neighboring 
schools, and 
actively work with 
the District Charter 
Collaborative to 
learn from and 
share with schools 
in the city. 

1 -
individual 
in-person 
meeting 

10/23/2017 

Independent 
Charter 
School 
Leaders 

Arthur Samuels, 
Executive 
Director 

Mesa Charter 
School, 231 
Palmetto Street 
Brooklyn, NY 11221 

Begin hiring 
process as early as 
possible. Ask 
candidates for 
video or to see 
them teach. 

We will design 
hiring policies that 
allow us to see 
candidates in front 
of students. 

1 -
individual 
in-person 
meeting 
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10/24/2017 

Independent 
Charter 
School 
Leaders 

Suyin So, 
Executive 
Director 

Central Queens 
Academy Charter 
School, 55-30 
Junction Boulevard 
Elmhurst, NY 
11373 

Connect with other 
single-site charter 
school leaders to 
share resources 
and lessons 
learned. 

We have spoken 
with and will 
continue to engage 
with school leaders 
to learn from best 
practices. 

1 -
individual 
phone call 

10/31/2017 

Bronx 
Developers & 
Landlords 

Attended 
Emerging Real 
Estate Markets in 
the Bronx 
conference 

The Bronx Museum 
of the Arts, 1040 
Grand Concourse, 
Bronx, NY 10456 

Developers often 
build community 
space into the lower 
stories of new 
buildings. This 
space could be 
ideal for a startup 
school. 

We will follow up 
with connections 
made at this event 
when we begin 
searching for 
facilities, and will 
assemble a 
facilities task force. 

50 Bronx 
real estate 
developers 
and 
profession 
als 

11/1/2017 

Museum Ruth Cohen, 
Director of the 
Center for 
Lifelong Learning 

American Museum 
of Natural History, 
Central Park West 
& 79th St, New 
York, NY 10024 

The museum has 
out of school 
programming and 
laboratory space 
available for use, 
and is actively 
seeking 
partnerships with 
schools that have 
innovative STEM 
curricula. 

We will connect 
with the museum as 
we begin planning 
curricula, and seek 
opportunities for our 
students using their 
vast resources. 

1 -
individual 
in-person 
meeting 

11/2/2017 
NYC DOE Aankit Patel, 

Senior Director of 
Computer 

NYC DOE, 52 
Chambers St, New 
York, NY 10007 

Computer Science 
PD is an 
opportunity for 

We will work with 
the CS for All to be 
able to join as 

1 -
individual 
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Science 
Academics 

district-charter 
collaboration. 

active participants 
in this space. 

in-person 
meeting 

11/4/2017 

Industry 
Partner 

Errol King, 
Program 
Manager 

Code Next @ 
Google NYC, 111 
8th Ave, New York, 
NY 10011 

Google offers 
afterschool and 
weekend 
programming that is 
designed for 
underserved 
populations. 

We will connect 
with the Code Next 
team to offer our 
students 
opportunities to 
learn at Google. 

1 -
individual 
in-person 
meeting 

District 12 Attended District District 12 CEC, Parents (in We will work to 40+ 
Community 12 Community 1970 W Farms Rd, attendance) are engage families Central 

Education Bronx, NY 10460 frustrated by lack of early and often, Bronx 

11/8/2017 
Council meeting parental 

involvement. 
beginning with 
bilingual events to 
inform the 
community about 
the school. 

Communit 
y Members 

11/20/2017 

Independent 
Charter 
School 
Leaders 

Martha Andrews, 
Co-Director 

Bronx Community 
Charter School, 
3170 Webster Ave, 
Bronx, NY 10467 

Write a day in the 
life narrative for 
students and staff, 
to communicate 
vision. 

We wrote a day in 
the life document 
for both a student 
and a teacher. 

1 -
individual 
in-person 
meeting 

11/20/2017 

Foundation 
Support 

Jumee Song, 
Director of 
Strategic 
Programs 

CSNYC 
Foundation, 79 
Madison Avenue 
New York, NY 
10016 

Partnerships with 
tech industry can 
offer students 
diverse 
opportunities. 

We will reconnect 
with CSNYC to 
learn more about 
the landscape of 
potential 

1 -
individual 
in-person 
meeting 
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partnerships post-
authorization. 

Community Jesus Diaz, Team Dropbox, 50 W College prep We will have an 1 -
Outreach Lead 23rd St, New York, encompasses soft advisory program individual 

NY 10010 skills, as well as 
academic work. 

beginning in 5th 
grade that 

in-person 
meeting 

11/21/2017 emphasizes mental 
health, 
organizational 
skills, and self-
advocacy. 

11/21/2017 

Community 
Outreach 

Michael Partis, 
Professor 

Bronx African 
American History 
Project at Fordham 
University, 
441 E. Fordham 
Road 
Bronx, NY 10458 

Mr. Partis offered 
Bronx History 
walkthrough. 

We will take staff 
and students on 
tours of their 
neighborhood, to 
connect to the 
history of our 
surroundings. 

1 -
individual 
in-person 
meeting 

11/22/2017 

Community-
Based 
Organization 

Abelardo 
Fernandez, 
Director of 
Collective Impact 

Children’s Aid 
Society, 910 E 
172nd St, Bronx, 
NY 10460 

Attendance is a 
huge issue for 
students in the 
Bronx. Chronic 
absenteeism is the 
highest in the city. 

Our operations staff 
and advisory 
system will be 
aligned to catch 
attendance issues 
early, notify 
families, and 
strategize 
interventions. 

1 -
individual 
in-person 
meeting 
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11/27/2017 

Community 
Members 

Distributed 
bilingual flyers 

West Farms 
Library, 2085 
Honeywell Ave, 
Bronx, NY 10460 

Students need help 
with homework. 

We will have a 
tutoring block at the 
end of every day, 
for students to 
receive targeted 
help with 
homework. 

20+ 
Central 
Bronx 
Families 

11/27/2017 

Community 
Members 

Distributed 
bilingual flyers 

Bodegas in West 
Farms 

Need to keep 
community 
engaged in the 
school, especially 
for parents who do 
not speak English. 

We will ensure that 
the school phone 
and office are 
always staffed with 
at least 1 Spanish 
speaker, and that 
staff have access to 
translation services. 

20+ 
Central 
Bronx 
Families 

11/27/2017 

Community 
Members 

Tabling Madison Square 
Boys & Girls Club 
Smilow Clubhouse, 
1665 Hoe Ave, 
Bronx, NY 10460 

"We were just 
talking about how 
we need a school 
like that - getting 
our kid really ready 
for college. I grew 
up here, I barely 
made it through 
college." 

We returned to the 
Boys & Girls Club 
to seek input from 
families on 1/18, 
1/23, 1/25, 1/29, 
and 2/5. 

20+ 
Central 
Bronx 
Families 

11/27/2017 

Community 
Based 
Organization 

Anthony Lopez, 
Assistant Director 

Madison Square 
Boys & Girls Club 
Smilow Clubhouse, 

"We really need a 
school like that." 

We will work with 
Mr. Lopez to 
strategize outreach, 
as well as 

1 -
individual 
in-person 
meeting 
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1665 Hoe Ave, 
Bronx, NY 10460 

participating in 
Clubhouse events. 

11/27/2017 

Community 
Based 
Organization 

Elena Martinez, 
Artistic Co-
Director 

WHEDCO Bronx 
Music Heritage 
Center (BMHC) 

Discussed potential 
partnerships for out 
of school arts 
programming. 

We will follow up 
with WHEDCO to 
ensure that our 
students have 
artistic 
opportunities, post-
authorization. 

1 -
individual 
in-person 
meeting 

11/28/2017 

Elected 
Officials 

Yves Filius, 
Political Director 
of Bronx 
Democratic 
County 
Committee 

Assembly member 
Crespo's office 

Continue reaching 
out to elected 
officials, bring 
information on 
enrollment and 
academic program. 

We prepared a one-
pager with our 
projected 
enrollment and 
growth, as well as 
details on our study 
of schools across 
the nation that have 
informed our 
design. 

1 -
individual 
in-person 
meeting 

11/28/2017 

Community-
Based 
Organization 

Attended South 
Bronx Rising 
Together All-In 
Summit 

Metropolitan 
College of New 
York 

Consider potential 
partnership with 
CBO's around 
attendance. 

We will reconnect 
with SBRT to learn 
from their efforts on 
attendance as we 
begin our planning 
year. 

40+ 
representa 
tives of 
community 
organizatio 
ns and 
schools 
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Religious Josh and Kerri Graffiti2Ministry, Connect to We will visit 2 - meeting 
Groups Johnson, Youth & 606-612 E 141st St afterschool Graffiti2Ministy’s 

11/30/2017 Recreation and 
Works Directors 

Bronx, NY 10454 programs to meet 
students and 
families. 

next parent meeting 
to meet community 
members. 

11/30/2017 

Political 
Outreach 

John Sanchez, 
CB6 District 
Manager 

Bronx Community 
Board 6, 1932 
Arthur Ave, Rm. 
403-A, Bronx, NY 
10457 

Presentation to the 
Community Board 
should emphasize 
study of schools 
across the nation, 
as well as mission 
to serve a particular 
community. 

We prepared 
materials 
demonstrating 
similar 
demographics in 
the Central Bronx 
and schools studied 
in Newark, Boston, 
and Memphis. 

1 -
individual 
in-person 
meeting 

11/30/2017 

Facilities Peter Rivera, 
real-estate lawyer 

Goldstein Hall, 80 
Broad Street, 303, 
New York, NY 
10004 

Private space holds 
a lot of promise in 
developing 
neighborhoods in 
the Central Bronx. 

We will assemble a 
facilities task force 
to evaluate options. 

1 -
individual 
phone call 

School Attended CEC 12 District 12 CEC, Special Education We will distribute 50+ District 
1970 W Farms Rd, programs in the weekly progress 12 families 
Bronx, NY 10460 district frustrate reports for all and 

12/13/2017 
parents with 
inadequate support 
and 
communication. 

students, and 
advisors will make 
bi-weekly phone 
calls, being sure to 
highlight positive 

community 
members 
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behavior and 
growth. 

12/14/2017 

Political 
Outreach 

Attended Bronx 
Democrats 
Holiday Party at 
invitation of 
staffers 

Andrew Freedman 
Home, 1125 Grand 
Concourse, Bronx, 
NY 10452 

Parent advocacy 
groups are 
frustrated by lack of 
rigorous 
coursework. 

We will begin in 5th 
grade to adequately 
prepare students 
for high school level 
work by 8th grade, 
and a rigorous high 
school course load. 

100+ 
Bronx 
community 
members 

12/19/2017 

Library Distributed flyers Morrison Avenue 
Library, 1215 
Morrison Ave, 
Bronx, NY 10472 

Afterschool 
programs help 
working families 
know children are 
safe after school. 

Our proposed 
school day is longer 
than the district 
day, and we will 
offer enrichment 
opportunities after 
school. 

50+ flyers 
distributed 

12/19/2017 

Community 
Members 

Distributed flyers Local businesses 
along Westchester 
Avenue 

Need to keep 
community 
engaged in the 
school, especially 
for parents who do 
not speak English. 

We will ensure that 
the school phone 
and office are 
always staffed with 
at least 1 Spanish 
speaker, and that 
staff have access to 
translation services. 

50+ flyers 
distributed 

12/19/2017 
Political 
Outreach 

Ibrahim Shatara, 
Deputy Chief of 
Staff to 

87th District Office, 
1973 Westchester 
Avenue, Bronx, NY 

Importance of 
college prep + 

We will actively 
fundraise to offer 
our students 

1 -
individual 
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Assemblyman 10462 computer science opportunities and in-person 
Luis Sepúlveda of for Bronx Students. resources that are meeting 
the 87th district Inquiry about 

fundraising/need to 
develop funds. 

currently lacking in 
the Bronx. 

12/20/2017 

Community 
Members 

Information 
Session 

Bronx Community 
Board 6, 1932 
Arthur Ave, Rm. 
403-A, Bronx, NY 
10457 

5th grade start is a 
new and intriguing 
model. Parents 
concerned about 
unsafe elementary 
schools. 

We will emphasize 
safety and 
structured transition 
from elementary 
school in our 
materials and 
information 
sessions. 

10 Central 
Bronx 
community 
members 

12/20/2017 

Community 
Members 

Attended CB6 
Youth and 
Education 
Committee 
Meeting 

Bronx Community 
Board 6, 1932 
Arthur Ave, Rm. 
403-A, Bronx, NY 
10457 

Parents are 
uncertain what 
charter schools are 

We will add 
clarifying language 
specifying public 
and tuition-free 
nature of charter 
schools to our 
outreach 
documents. 

9 Central 
Bronx 
community 
members 

12/21/2017 

Community 
Members 

Distributed flyers 
(100x) 

Parkchester 
shopping - Macy's, 
Marshalls, and Kids 
Place, Metropolitan 
Ave, Bronx, NY 
10462 

Need to keep 
community 
engaged in the 
school, especially 
for parents who do 
not speak English. 

We will ensure that 
the school phone 
and office are 
always staffed with 
at least 1 Spanish 
speaker, and that 

100+ 
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staff have access to 
translation services. 

1/10/2018 

Community 
Members 

Presented to 
Community Board 
6 

New Tabernacle 
Baptist Church, 990 
East 181 St. Bronx 
NY, 10460 

Voted to write a 
letter of support. 

We are honored by 
the Board’s support 
and will include 
their letter in our full 
application. 

50+ 

1/11/2018 

Community 
Members 

Tabling West Farms 
Library, 2085 
Honeywell Ave, 
Bronx, NY 10460 

There should be 
options and 
opportunities for 
students who are 
ahead, not just 
struggling students. 

Our blended 
learning and small 
group instruction 
model allows 
students to be 
engaged and 
challenged, 
whatever their skill 
level. 

30+ 
families 
and 
community 
members 

1/11/2018 

Community 
Members 

Tabling Madison Square 
Boys & Girls Club 
Smilow Clubhouse, 
1665 Hoe Ave, 
Bronx, NY 10460 

Afterschool 
programs are very 
important to 
students developing 
diverse interests. 

We will offer 
diverse enrichment 
activities, selected 
by our passionate 
staff. 

50+ 
families 
and 
community 
members 

1/15/2018 

Community Attended MLK 
Day Forum 

Phipps 
Neighborhood MLK 
Day Forum, Bronx 
Leadership 
Academy 
1710 Webster Ave 

In “Reimagining 
Schools” forum, 
attendees 
expressed desire 
for higher 
expectations for 

We will continue to 
work with Phipps to 
identify 
opportunities to 
hear from parents. 

200+ 
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Bronx, NY 10457 students, and 
highly-trained 
teachers. 

We will highlight our 
20+ days of 
professional 
development for all 
staff. 

1/17/2018 

Community 
Members 

Tabling West Farms 
Library, 2085 
Honeywell Ave, 
Bronx, NY 10460 

Families will need 
support to and 
training around 
college prep work. 

We will conduct 
home visits, hold 
family orientations, 
and be proactive in 
communication 
about expectations 
of and opportunities 
at the school. 

50+ 
families 
and 
community 
members 

1/18/2018 

Community 
Members 

Presented at 
Parent Meeting 

Madison Square 
Boys & Girls Club 
Smilow Clubhouse, 
1665 Hoe Ave, 
Bronx, NY 10460 

Support for first-
generation college 
students 
Language 
Instruction 

Emphasis on life 
skills. 
Considering 
multiple foreign 
languages for the 
high school and will 
seek parent and 
student input as we 
get closer to 
making those 
decisions. 

20 

1/23/2018 

Bronx families, 
children, and 
community 
members 

Information 
Session 

Madison Square 
Boys & Girls Club 
Smilow Clubhouse, 

Parents should 
have an orientation, 
and would benefit 
from ongoing 

We will hold family 
orientation and 
schedule ongoing 
workshops on 

50+ 
families 
and 
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1665 Hoe Ave, workshops on issues suggested community 
Bronx, NY 10460 bullying and other 

issues in middle 
school. 

by the community. members 

1/24/2018 

Bronx families, 
children, and 
community 
members 

Tabling West Farms 
Library, 2085 
Honeywell Ave, 
Bronx, NY 10460 

Shared flyers and 
discussed the 
school, getting input 
from community 
members. 

We will continue 
this outreach in all 
coming months pre- 
and post-
authorization. 

50+ 
families 
and 
community 
members 

1/23/2018 

Bronx families, 
children, and 
community 
members 

Information 
Session 

Madison Square 
Boys & Girls Club 
Smilow Clubhouse, 
1665 Hoe Ave, 
Bronx, NY 10460 

Enrichment 
activities can make 
students love a 
school and want to 
come back.

 We will have an 
enrichment block 
that is taught by 
staff with a passion 
for a particular 
activity, which will 
expose students to 
a diversity of 
pursuits. 

13 families 
and 
community 
members 

1/26/2018 

Political 
Outreach 

Ashley Torres, 
Chief of Staff of 
Councilman 
Ritchie Torres’ 
office 

Office of 
Councilman Ritchie 
Torres, 15th District 

Continue to stay 
engaged with 
elected officials, 
particularly as we 
get closer to 
identifying a site. 

We informed the 
Councilman of our 
letter of support 
from Community 
Board 6. 

1 -
individual 
phone call 

1/29/2018 
Bronx families, 
children, and 

Information 
Session 

Madison Square 
Boys & Girls Club 
Smilow Clubhouse, 

School day should 
be longer, including 
enrichment 

Our day will begin 
at 7:30am and end 
at 4:45pm, with 

25 families 
and 
children. 
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community 1665 Hoe Ave, opportunities, to additional 
members Bronx, NY 10460 help working 

families. 
opportunities for 
extracurricular 
activities. 

Bronx families, Spoke at Graffiti2Ministry, Homework help Our last block of the 20 families 
children, and Graffiti2Ministry 606-612 E 141st St should be a part of day will be a and 
community parent meeting Bronx, NY 10454 daily schedule. homework and children 

2/1/2018 
members tutoring block to 

ensure students 
leave for the day 
prepared to do their 
homework. 

2/3/2018 

Bronx families, 
children, and 
community 
members 

Information 
Session 

West Farms 
Library, 2085 
Honeywell Ave, 
Bronx, NY 10460 

We need more of 
our young people to 
go to college. 

In addition to our 
academic 
coursework, we 
plan to open our 
college office when 
students reach 9th 
grade, to ensure 
that opportunities 
are identified as 
early as possible. 

20+ 
families 
and 
community 
members 
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Attachment 2a: Initial Samples of Public Outreach; 

Provide ONE sample of evidence from each of the following categories that supports the 
applicant group’s outreach attempts: 

1.	 The group has informed the community about the proposed charter school, including 
the intended location, the target student population, the grades to be served, and a 
description of the educational program(s) to be offered; 

Creo College Prep Information Sessions Flyer (English) 

Creo College Preparatory Charter School – Attachment 2a 1 



                                                                                    

 

Creo College Prep Information Sessions Flyer (Spanish) 

2. Stakeholders in the community were given the opportunity to provide input into the 

Creo College Preparatory Charter School – Attachment 2a 2 



                                                                                    

 design of the proposed charter school; and 
Creo College Prep Community Survey (Bilingual) 
https://www.creoprep.org/survey 

Creo College Preparatory Charter School – Attachment 2a 3 
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3. At least one public meeting with stakeholders in the community in the school  
district in which the proposed charter school is to be located. Reasonable public notice should 
be provided to community stakeholders. 

Creo College Preparatory Charter School – Attachment 2a 4 



 
 

    
  

 
      

    
     

 
          

         
              

            
               

          
        

 
          

             
           
              

           
       

 
         

              
           

        
            

            
  

 
 

     
 

   
 

         
 

 
 

 
 

 
 

 
 

 

 

NEW YORK STATE EDUCATION DEPARTMENT
$
CHARTER SCHOOL OFFICE
$

ATTACHMENT 5a: NEW APPLICANT AND PROSPECTIVE 
SCHOOL TRUSTEE BACKGROUND INFORMATION SHEET 

(For New School Applications Only) 

Applicant Group Members (“AG”): The term Applicant Group is newly applied to 
include those individuals formerly identified as lead applicants and those participating in 
the planning of the application to establish the proposed charter school; those who will 
comprise the initial board of trustees; and those who will become school employees— 
anyone who is involved in the development of the Letter of Intent and the Full Application. 
All members, including prospective board members, must provide the background 
information where indicated for Applicant Group Members. 

Prospective BOT Members (“BOT”): Service on a public charter school board of 
trustees (“board”) is a position of great trust and responsibility. As a member of a public 
charter school’s board, you are charged with overseeing the education of all students 
enrolled in the school, as well as the expenditure of public monies directed to the charter 
school. To properly evaluate proposed board members, please provide full and complete 
background information where indicated for proposed board members. 

Note: Additionally, prospective members of the Board of Trustees are required to undergo 
a criminal background check via a fingerprint scan arranged by and at the expense of the 
State Education Department. The inability or unwillingness of any member of the 
applicant group to promptly undergo the required criminal background check via 
fingerprint scans within the timeframe requested in advance of the Board of 
Regents meeting shall be grounds for terminating an application or denying a 
charter recommendation. 

CONTACT INFORMATION FOR ALL APPLICANT GROUP MEMBERS 

Member Name: Ross Dakin 

Proposed Charter School Name: Creo College Preparatory Charter School 

E-Mail Addres

Home Telepho

Home Addres

Business Tele

Business Add
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Please note that this document is considered a public record and as such, may be made 
available to members of the public upon request under the Freedom of Information Law. 
Personal contact information provided above will be redacted. 

Background Information – All Applicant Group Members 

1. Please provide your educational and employment history. You may do so by attaching 
a résumé. Note: Individuals are not required to have degrees or education credentials 
to serve on a charter school’s Board of Trustees. This documentation is for identify 
verification only. 

Résumé Attached 

Copy of Diploma, Transcript or Supporting Documentation Attached 
If education credentials are not available, please submit a signed and notarized 
letter stating the highest level of education obtained and the reason why the 
documentation cannot be provided. 

2. Please indicate how you became aware of the opportunity to join the applicant group. 

I became aware of this opportunity from a former Obama White House colleague, Seth 
Andrew, who has a background in education policy and has started a number of 
successful charter schools in New York and Washington, DC. He knew of this applicant 
group’s inception, and he suggested that my background may lend itself to the success 
of the effort. 

3. Please affirm that you have read Article 56 of the New York State Education Law 
and understand the relationship between a charter school and the authorized 
chartering entity as defined in that statute. 

I affirm. 

4. Please affirm that you have read and understand the charter school application, the 
charter school board’s by-laws and all proposed policies. If your team has not yet 
submitted a full application, please affirm that you will commit to read and understand 
the charter school application, the charter school board’s by-laws and all proposed 
policies at the time of its submission for review. 

I affirm 

Statement of Intent—All Applicant Group Members 
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5. Please provide a personal statement regarding the experience and skills that you bring 
to the table. 

As a technologist, I have had the opportunity to work in companies of various sizes 
across a number of different sectors. Each experience has left me with learnings that 
I hope can contribute to the success of Creo College Prep. 

My background is rooted in early-stage software companies. As employee number 2, 
9, or 16, I have become comfortable with uncertainty and learned to wear many hats. 
Success of a new organization requires creating process where none exist, growing 
a successful team, being able to pivot away from a given idea to find a more successful 
path, and fostering an environment that ultimately generates the desired results for 
stakeholders. I know that similar versatility, adaptability, and accountability (to the 
charter and to the students) are required when founding a new school. 

As a White House Presidential Innovation Fellow in the Obama Administration, I co-
led an initiative that generated public/private partnerships to help the most vulnerable 
Americans access to the resources they need to thrive. A number of the resulting 
partnerships focused on childhood development and education: 

•	 DiversityDataKids.org released a tool plotting the Kirwan Institute Childhood 
Opportunity Index against the HUD/DOT Location Affordability Index in New 
York and 15 other municipalities, to demonstrate correlation between 
neighborhood cost and neighborhood opportunity. 

•	 Great Schools and Education Cities created an “Opportunity Dashboard” that 
uses college readiness data to measure gaps in access to educational 
opportunities across student groups, helping local advocates increase equity. 

•	 Data Society and Kitamba partnered to create the Philadelphia School 
Community Resources Mapper, which combines economic, health center, and 
community institution data, to help school leaders find and develop community 
partnerships. 

Through this experience, I learned about education-related concerns that exist in 
urban areas, and I gained a better understanding of how the public sector, private 
sector, and civil society can interact to help alleviate such concerns better than any 
one party could if acting unilaterally. I will leverage these learnings to identify cross-
sector partnership opportunities that make Creo as impactful as possible. 

Upon leaving DC, I held a role at Microsoft New York where I was tasked with finding 
ways to use the company’s resources to generate public good in New York City. One 
successful and relevant initiative was Tech Jobs Academy—a collaboration between 
Microsoft, CUNY, and they Mayor’s Tech Talent Pipeline—that utilized public career 
development funds to educate underemployed New Yorkers in modern technology 
and help them be placed in tech jobs after a three-month curriculum that we 
developed. This resulted in many of the participants being lifted from below the poverty 
level and beginning their technology careers. At Creo, I’m excited about moving this 
digital literacy development further up the education pipeline so that our kids build the 
skills needed to thrive in college and immediately upon entering the job market. 

3
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Apart from my professional career, I am involved in a number of higher education 
activities that have resulted in acquiring skills relevant to the success of Creo College 
Prep. As detailed in question #14, I have served for five years on the Dean’s Advisory 
Board of the School of Engineering at Santa Clara University. Through advising the 
School on strategic direction, I have come to better understand the considerations 
involved across the portfolio of decisions that a Dean must make (e.g. hiring, 
enrollment numbers, land use/allocation, budgetary trade offs, etc.). 

Additionally, I have recently become an Adjunct Professor of Computer Science at 
Lehman College (CUNY), giving me first-hand insight into the college-readiness of 
students in the Bronx. I look forward to drawing on these observations to better inform 
the direction of Creo, so that our students are prepared with the skills they will need 
to thrive in college by the time they graduate from high school. 

I intend to apply my learnings from startup companies, federal government, corporate 
enterprise, local partnerships, and higher education involvement to helping Creo College 
Prep achieve the full potential of its mission. 

6. Please	!provide a personal statement regarding your role, responsibilities, and 
commitment in relation to the development and preparation of the application (as a 
member of the applicant group), and/or in relation to the operation of the charter school 
(if you are a member of the proposed initial board of trustees). 

My career in technology has afforded me experience in starting small companies, 
managing teams within large enterprises, and understanding the nuances of the public 
sector. My role at Creo College Prep draws on each of these areas to ensure that we 
build a financially solvent and fiscally responsible institution this can manage the unique 
challenges presented by each phase of scale, that we operationally adhere to our mission 
and stated purpose as outlined in our charter, and that we are always good stewards of 
the public funds and trust to which we are accountable as a public school. 

Additionally, my role at Creo College Prep includes leveraging my network and technical 
background to inform the direction of computer science possibilities and connecting the 
school to relevant partnerships in this domain, such as in-kind technology donations and 
extracurricular programming. 

Talent is evenly distributed, but opportunity is not. My motivation for participating on the 
Board of Creo College Prep in the above-described capacity is to close the gap between 
talent and opportunity among young people in the Bronx, so that every young person who 
walks through our doors has access to the same ability to thrive as any other, regardless 
of zip code. 

7. Please provide any other information that you feel is pertinent to the Department’s 
review of your background. 

On a personal note, I spent five years with a partner who taught 4th and 5th grades at a 
Title-1 school in California. Over those years, I came to appreciate the unwavering effort 
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required to provide students with the best possible opportunity for their educations. I 
learned about and assisted with classroom design, extracurricular activities, innovative 
classroom activities (e.g. Lego Mindstorm), and local partnerships (e.g. Google). This by 
no means gives me any expertise in education, but I do feel that the experience of having 
been close to the classroom will make me more effective in this role. 

Ross Dakin 

Printed Name 

Signature 

2/5/2018 
Date 

Background Information—Proposed Board of Trustees Only 

8. Please affirm that you are or will be at least eighteen years old at the time of your 
appointment/election to the board. 

I affirm. 

9. Please indicate whether you have ever been convicted of a misdemeanor and/or 
felony in state or federal court in any jurisdiction. 

This does not apply to me. Yes. 

If the answer to this question is yes, please provide the following details regarding 
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal 
offense(s) was a misdemeanor or felony; (3) the facts and circumstances surrounding 
your conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of 
disposition(s). 

10.Please indicate if you currently have any criminal charge(s) pending against you in 
state or federal court in any jurisdiction. 

This does not apply to me. Yes. If yes, please provide an explanation. 

11.What board position(s) and/or offices(s) will you hold? (e.g., member, parent 
representative, vice-president, Finance committee, etc.): ‘ 

Member 

12.Please explain why you wish to serve on the board. 
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Since moving to New York in 2016, I have had a desire to be an active participant in my 
community rather than an observer. To that end, I have started teaching as an Adjunct 
Professor at Lehman College in the Bronx and begun taking an active role in local 
government as member of the Manhattan County Committee. While these activities give 
me the opportunity to understand more about the context of our city and make an impact 
on current issues, my hope for serving on the board of Creo College Prep is that it will 
allow me to additionally plant seeds of future impact by investing in an institution that is 
committed to developing scholars who are problem solvers and responsible citizens in 
the decades to come. As is said, “If you want to go fast go alone; if you want to go far go 
with a team.” I’m excited about the prospect of helping create a socially-conscious team 
of tomorrow while delivering high-quality academics that will create individual and 
community impact today. 

13.Please indicate whether you have previously served or are currently serving on a 
board of a school district, a non-public school or any not-for-profit corporation (to the 
extent not otherwise indicated in your response to Item 1, above). In addition, please 
describe any other experience, knowledge or skills you feel is relevant to service on 
the charter school board. 

This does not apply to me. Yes. (Include description here): 

I have served and continue to serve on the Dean's Engineering Advisory Board of my 
alma mater (Santa Clara University) since 2013, in which role I guide and support the 
School of Engineering through forward and strategic thinking to deliver timely advice on 
industry trends, specific Silicon Valley needs, strategic plans, and capital campaigns. 
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Conflict of Interest - Proposed Board of Trustees Only
$

14.Please indicate whether you, your spouse, or other family member knows any of the 
other prospective board members. 

I / we do not know any such persons. 
 Yes.
!
If your answer is yes, please indicate the precise nature of your relationship here:
!

15.Please indicate whether you, your spouse, or other family member knows any person 
who is a proposed charter school employee. 

I / we do not know any such persons. Yes.
!
If yes, please indicate the precise nature of your relationship here:
!

16.Please indicate if you, your spouse, or other family member or any corporation, 
business or other entity in which you, your spouse or other family member serve as 
an employee, officer, or director or own a controlling interest in, plans to contract or 
do business with, the proposed charter school, including but not limited to, the lease 
of real or personal property to the proposed charter school. 

No.
! Yes.
!
If yes, please describe the nature of the contract or business and, if applicable, the
!
relationship of the person to the corporation, business or entity involved:
!

17.If the charter school is partnered with an educational service provider (a management 
company, whether for-profit or not-for-profit), please indicate whether you, your 
spouse, or any family member knows any employees, officers, owners, directors or 
agents of that provider. If your answer is in the affirmative, please describe any such 
relationship. 

Yes. 
Not applicable because the School does not/will not contract with a management 
company or charter management organization. 
I / we do not know any such persons. 

18. If the charter school is partnered with an educational service provider, please indicate 
whether you, your spouse or other family member has a direct or indirect ownership, 
employment, contractual or management interest in the provider. For any interest 
indicated, please provide a detailed description. 

Yes. 
Not applicable because the School will not contract with a management company 
or charter management organization. 
I / we have no such interest. 
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19. If the charter school is partnered with an educational services provider, please 
indicate if you, your spouse or other family member anticipates conducting, or is 
conducting, any business with the provider. If so, please indicate the precise nature 
of the business that will be conducted. 

Yes. 
Not applicable because the School will not contract with a management company 
or charter management organization. 
I / we do not anticipate conducting any such business. 

20. Please indicate the potential ethical or legal conflicts of interests (if any) that would, 
or are likely to, exist should you be approved for service on the charter school’s board. 

None Yes 

21. Please explain how you would handle a situation in which you believe one or more 
members of the charter school’s board are involved in working for their own benefit, 
or the benefit of their friends and family. 

I would view this situation as a violation of personal ethics, of taxpayer trust, and of board 
policy. I would bring the situation to the attention of the board chair, would expect an 
immediate investigation be done, and if shown to be true, the matter brought to the full 
board. The individual would be provided an opportunity to provide an explanation, and in 
the absence of a satisfactorily ethical and policy-compliant justification, I would expect 
that individual to be removed from the board in accordance with our bylaws, thus 
maintaining our ethical stewardship of the school and of the public’s trust. 

22.Please indicate whether you, your spouse or other family member is a director, officer, 
employee, partner or member of, or is otherwise associated with, any organization 
which filed an application in conjunction with the charter school, i.e., is partnered with 
the charter school. To the extent you have provided this information in response to the 
previous items 16-23, you may so indicate. 

This does not apply to me, my spouse or other family members.
!
Yes.
!

Educational Philosophy -Proposed Board of Trustees Only 

23.Please explain your understanding of the charter school’s mission and/or philosophy. 

My understanding of Creo College Preparatory Charter School’s mission is that it will 
prepare students to thrive in college and to assume responsibility for identifying and 
solving problems in their local communities and in the world broadly. 
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Core to this is the concept is the active “building” knowledge, skills, and character— 
attributes that compound and augment each other—such that the result is not someone 
who has “received” a fantastic education, but someone who has journeyed through a 
fantastic education and is prepared to be a lifelong learner. 

24.Please explain your understanding of the educational program of the charter school. 

My understanding of the educational program of Creo College Preparatory Charter 
School is that it will holistically examine and attend to every aspect of a student’s 
educational experience. From speaking with parents in the district, we understand that 
physical safety is paramount to all other concerns for their children; Creo College Prep 
will ensure an environment that is not only physically safe but also offers a built 
environment optimized with the operational efficiency and human structure for students 
to thrive. We believe that that advanced contemporary topics should augment (not 
preclude) strong fundamentals; strong proficiency in verbal and written English language 
is the foundation for absorbing all other topics and are core to our educational program. 
Additionally, we recognize that we live in an increasingly digital world and that digital 
literacy from a young age can both increase equitable access to computer science among 
traditionally underrepresented demographics and augment student learning in nearly all 
other subject matter areas. Taken together, these core principles will inform all 
subsequent decisions made at Creo College Prep. 

25.Please indicate what you believe to be the characteristics of a successful charter 
school. Please provide the specific steps you think the board of the charter school will 
need to take to ensure that this charter school is and remains successful. 

I believe a successful charter school is one that provides value to all parties associated 
with it: students, staff, and community, and that most importantly allows its students to 
achieve success academically and have access to further study and professional 
interests after high school. 

To ensure that Creo College Prep is successful in delivering on the promise to prepare 
students for both the immediate needs of thriving in college and the long-term needs of 
thriving in the broader world, we believe that academic rigor and an unwavering 
commitment to excellence in academic fundamentals are imperative. If students are not 
adequately literate in English, little else matters as any additional curriculum will not be 
absorbed. To ensure that students are prepared to learn, a successful charter school will 
have consistency of scheduling, physical space, and adult interaction. Creo College Prep 
considers such a predictable, structured environment with individualized support as 
critical to student health and success. 

High-quality instruction comes from high-quality teachers. We believe that the hiring 
autonomy of a charter school provides an opportunity to maximize success by inviting 
educators who share our vision and values, allowing them the latitude to implement 
instruction to these ends, and by providing them with intentional professional 
development goals and trainings/supports so that they not only become better in their 
craft but do so on our team for years to come. 

9
 



 
 

             
            

           
          

             
 

 
              

                
              

     
 

               
          

              
              

                 
            

              

 
 
 

 
 

The successful charter school is a good member of its community, both in identity and 
contribution. With this in mind, Creo College Prep intends to enroll a student population 
that is reflective of its local demographics. As a good neighbor, Creo College Prep will 
also share curriculum, successful methodologies, and other learnings with other local 
schools, such that we maximize impact beyond our own walls to the greatest extent 
possible. 

As is said, “It takes a village.” We recognize that Creo College Prep is one component of 
such a village and that we have the opportunity to help better all whom we stand beside 
in our mission to build knowledge, skills, and character in the generation of tomorrow. 

STATEMENT OF ASSURANCE—PROPOSED TRUSTEES ONLY 

I, Ross Dakin state that I am the applicant for board member approval and I have read 
the questionnaire and any supporting documents and know the contents thereof; that the 
same is true to my knowledge except as to the matters therein stated to be alleged upon 
information and belief, and as to those matters I believe it to be true and further 
acknowledge that I am aware of the fact that, pursuant to Penal Law §175.30, a person 
who knowingly offers a false instrument for filing to a public official or public servant is 
guilty of Offering a False Instrument for Filing in the 2nd Degree, a Class A Misdemeanor. 

Signature 

2/5/2018 
Date 
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Ben Samuels-Kalow
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NEW YORK STATE EDUCATION DEPARTMENT  
CHARTER SCHOOL OFFICE 

 
ATTACHMENT 5a: NEW APPLICANT AND PROSPECTIVE  

SCHOOL TRUSTEE BACKGROUND INFORMATION SHEET 
(For New School Applications Only) 

 
Applicant Group Members (“AG”): The term Applicant Group is newly applied to 
include those individuals formerly identified as lead applicants and those participating in 
the planning of the application to establish the proposed charter school; those who will 
comprise the initial board of trustees; and those who will become school employees—
anyone who is involved in the development of the Letter of Intent and the Full Application. 
All members, including prospective board members, must provide the background 
information where indicated for Applicant Group Members.  
 
Prospective BOT Members (“BOT”): Service on a public charter school board of 
trustees (“board”) is a position of great trust and responsibility. As a member of a public 
charter school’s board, you are charged with overseeing the education of all students 
enrolled in the school, as well as the expenditure of public monies directed to the charter 
school. To properly evaluate proposed board members, please provide full and complete 
background information where indicated for proposed board members.  
 
Note: Additionally, prospective members of the Board of Trustees are required to undergo 
a criminal background check via a fingerprint scan arranged by and at the expense of the 
State Education Department. The inability or unwillingness of any member of the 
applicant group to promptly undergo the required criminal background check via 
fingerprint scans within the timeframe requested in advance of the Board of 
Regents meeting shall be grounds for terminating an application or denying a 
charter recommendation. 
 
 

CONTACT INFORMATION FOR ALL APPLICANT GROUP MEMBERS 
 
Member Name: Jesus Diaz, Jr.  
 
Proposed Charter School Name: Creo College Preparatory Charter School 
 
E-Mail Add
 
Home Tele
 
Home Addr
 
Business T
 
Business A
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Please note that this document is considered a public record and as such, may be made 
available to members of the public upon request under the Freedom of Information Law.  
Personal contact information provided above will be redacted. 
 
 

Background Information – All Applicant Group Members  
 

1. Please provide your educational and employment history. You may do so by attaching 
a résumé. Note: Individuals are not required to have degrees or education credentials 
to serve on a charter school’s Board of Trustees. This documentation is for identify 
verification only.  
 

 Résumé Attached 
 

 Copy of Diploma, Transcript or Supporting Documentation Attached 
 If education credentials are not available, please submit a signed and notarized 
letter stating the highest level of education obtained and the reason why the 
documentation cannot be provided. 

 
 

2. Please indicate how you became aware of the opportunity to join the applicant group. 
 

I was introduced to Ben Samuels-Kalow via a mutual contact - Executive Director at 
CSNYC Michael Preston. The mission and vision as he presented them to me closely 
align and tie back to my lifelong personal mission of creating opportunities through 
education for underprivileged youth. 
 
3. Please affirm that you have read Article 56 of the New York State Education Law 

and understand the relationship between a charter school and the authorized 
chartering entity as defined in that statute. 

 
 I affirm. 

 
4. Please affirm that you have read and understand the charter school application, the 

charter school board’s by-laws and all proposed policies. If your team has not yet 
submitted a full application, please affirm that you will commit to read and understand 
the charter school application, the charter school board’s by-laws and all proposed 
policies at the time of its submission for review. 
 

 I affirm 
 
Statement of Intent—All Applicant Group Members 

 
5. Please provide a personal statement regarding the experience and skills that you bring 

to the table. 
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My parents immigrated to New York City in 1970, each with a 5th grade education. Their 
belief was that if they got their children educated, we would gain access and contribute 
to this great society. That mantra provided all six of their children with a college education, 
and two went on to complete graduate degrees. 
 
After graduating college, I carry this mantra as Publisher and Founder of two publications 
for underrepresented groups: (1) Latino High School, a magazine distributed and written 
to inspire the 100+ highest density Hispanic-serving high schools in the U.S.; (2) Latino 
University, distributed at the 300+ highest density Hispanic universities across the U.S. 
Building these distribution networks by hitting the phones and raising awareness for an 
amazing cause prepared me for building rapid awareness for new entities and ventures 
that inspire and ignite a generation of future leaders and problem solvers– similar to the 
mission of Creo College Preparatory Charter School. 
 
Since building and growing these platforms, I have guided a variety of education and 
corporate institutions through the process of introducing new products to market to this 
demographic. As a computer science major and technologist, I have even rolled up my 
sleeves, early and often, to code and build the backend for websites.  

 
Adding to my career achievements, I have continued to serve on the boards of non-profits 
as a fundraiser for Trekking for Kids, NYU’s Alumni Association and Soundview 
Community in Action (Bronx, NY) as well as mentoring a Bronx high school student for 
the last four years via iMentor. 
 
6. Please provide a personal statement regarding your role, responsibilities, and 

commitment in relation to the development and preparation of the application (as a 
member of the applicant group), and/or in relation to the operation of the charter school 
(if you are a member of the proposed initial board of trustees). 

 
My extensive experience throughout my career (marketing, sales, programmer, public 
relations, mentor, creator, people leader, etc.) will serve Creo College Preparatory 
Charter School well. I have always been responsible for delivering upon key initiatives, 
driving and challenging teams I have led to achieve performance metrics at each step 
along the way.  Having worked across both education and corporate institutions, my 
extensive network across technology and media as well as at universities will lend well to 
building critical partnerships among these three entities, including fundraising support 
from for-profit corporations.  

 

I am also reaching into my networks to introduce the Creo College Preparatory Charter 
School team to contacts that should be informative and instrumental in the facilities 
search. My motivation for serving on the Creo College Preparatory Charter School Board 
ties back to my lifelong commitment to mentorship and inspiring our city’s youth. 
 
7. Please provide any other information that you feel is pertinent to the Department’s 

review of your background. 
 
During every step in my career, I have made it a point to volunteer for the philanthropic 
arms of Bloomberg Philanthropies, the Association for Talent Development, where I 
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served as a board member and Dropbox for Good. Giving back to others, organizations, 
corporations, and boards has been a staple of my life. 
 
Jesus Diaz, Jr.  

Printed Name 
 

_____________________________________________________________________ 
Signature 

 
 
2/5/2018 

Date 
 

Background Information—Proposed Board of Trustees Only 

8. Please affirm that you are or will be at least eighteen years old at the time of your 
appointment/election to the board.  
 

 I affirm. 
 
 
9. Please indicate whether you have ever been convicted of a misdemeanor and/or 

felony in state or federal court in any jurisdiction.  
 

 This does not apply to me.   Yes.  
 
If the answer to this question is yes, please provide the following details regarding 
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal 
offense(s) was a misdemeanor or felony; (3) the facts and circumstances surrounding 
your conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of 
disposition(s). 
 
 

10. Please indicate if you currently have any criminal charge(s) pending against you in 
state or federal court in any jurisdiction.  
 

 This does not apply to me.   Yes. If yes, please provide an explanation. 
 
 

11. What board position(s) and/or offices(s) will you hold? (e.g., member, parent 
representative, vice-president, Finance committee, etc.): ‘ 

 
Board Member, Proposed Board Chair 

 
12. Please explain why you wish to serve on the board. 

 
Since 2014, I have mentored a high school student through iMentor. When I first met him 
as a 9th grader he was well behind 9th graders from other schools/programs. Four years 

Ben Samuels-Kalow
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later, although he is still behind current 12th graders, he is going to college because of all 
of the energy and time we poured into his earlier studies and to his college application.  

His peers, who lost their mentors along the way due to factors beyond their control, did 
not all have the same fortune. What this experience taught me is that without personalized 
attention, too many high school students of color will continue to fall victim to fortune.   
 
When Ben Samuels-Kalow laid out his vision for Creo College Preparatory Charter 
School, I immediately recognized how this approach would not fail, nor leave behind, any 
students. I really want with him and with the larger team to accomplish this goal in 
ensuring that high school students are thriving as they approach their college years. I 
want to pool all of my resources and networks to drive forward this amazing project. 

 
13. Please indicate whether you have previously served or are currently serving on a 

board of a school district, a non-public school or any not-for-profit corporation (to the 
extent not otherwise indicated in your response to Item 1, above).   In addition, please 
describe any other experience, knowledge or skills you feel is relevant to service on 
the charter school board. 
 

 This does not apply to me.  Yes. (Include description here):  
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Conflict of Interest - Proposed Board of Trustees Only 
 
14. Please indicate whether you, your spouse, or other family member knows any of the 

other prospective board members. 
 

 I / we do not know any such persons.  Yes. 
If your answer is yes, please indicate the precise nature of your relationship here: 

 
 
15. Please indicate whether you, your spouse, or other family member knows any person 

who is a proposed charter school employee. 
 
  I / we do not know any such persons.  Yes. 

If yes, please indicate the precise nature of your relationship here: 
 
 
16. Please indicate if you, your spouse, or other family member or any corporation, 

business or other entity in which you, your spouse or other family member serve as 
an employee, officer, or director or own a controlling interest in, plans to contract or 
do business with, the proposed charter school, including but not limited to, the lease 
of real or personal property to the proposed charter school. 

 
  No.  Yes.  

If yes, please describe the nature of the contract or business and, if applicable, the 
relationship of the person to the corporation, business or entity involved: 

 
 
17. If the charter school is partnered with an educational service provider (a management 

company, whether for-profit or not-for-profit), please indicate whether you, your 
spouse, or any family member knows any employees, officers, owners, directors or 
agents of that provider. If your answer is in the affirmative, please describe any such 
relationship. 

 
 Yes. 
 Not applicable because the School does not/will not contract with a management   
company or charter management organization. 

  I / we do not know any such persons. 
 
 
18. If the charter school is partnered with an educational service provider, please indicate 

whether you, your spouse or other family member has a direct or indirect ownership, 
employment, contractual or management interest in the provider.  For any interest 
indicated, please provide a detailed description.  
 

 Yes. 
 Not applicable because the School will not contract with a management company 
or charter management organization. 

 I / we have no such interest. 
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19. If the charter school is partnered with an educational services provider, please 
indicate if you, your spouse or other family member anticipates conducting, or is 
conducting, any business with the provider. If so, please indicate the precise nature 
of the business that will be conducted. 
 

 Yes. 
 Not applicable because the School will not contract with a management company 
or charter management organization. 

 I / we do not anticipate conducting any such business. 
 
 
20. Please indicate the potential ethical or legal conflicts of interests (if any) that would, 

or are likely to, exist should you be approved for service on the charter school’s board. 
 

  None   Yes 
 
 
21. Please explain how you would handle a situation in which you believe one or more 

members of the charter school’s board are involved in working for their own benefit, 
or the benefit of their friends and family. 

 
I would raise it to the Board Chair, and expect that if self-dealing was shown to be 
happening that the individual or individuals involved would be removed from the Board.  
If the person were the Board Chair, I would bring the issue to the Vice Chair and expect 
the same.  

 
22. Please indicate whether you, your spouse or other family member is a director, officer, 

employee, partner or member of, or is otherwise associated with, any organization 
which filed an application in conjunction with the charter school, i.e., is partnered with 
the charter school. To the extent you have provided this information in response to the 
previous items 16-23, you may so indicate.  

 
 This does not apply to me, my spouse or other family members. 
 Yes. 

 
 

Educational Philosophy -Proposed Board of Trustees Only 
 

23. Please explain your understanding of the charter school’s mission and/or philosophy. 
 
The mission of Creo College Preparatory Charter School is to ensure that all students are 
engaged from 5th through 12th grade and instilled with a growth mindset. More 
specifically, through rigorous academics and a strong focus on building interpersonal 
skills, each student will be provided high-quality instruction to enable them to routinely 
identify and solve problems on a local scale as well as on larger scales as they grow and 
mature through the school. 
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Through structured community and schedules, each student will receive individualized 
and tailored attention to ensure they are successful. The school will ensure that all 
students are digitally literate and able to use technology to build apps and websites as 
this will continue to be increasingly valuable skill set in our digital world, alongside strong 
reading, writing and math skills. Creo College Preparatory Charter School believes that 
students need a safe and structured learning environment across all grades 5 through 12 
to develop their interests and instill the capacity for success in college, career, and life. 
As importantly, Creo College Preparatory intends to create leaders that have a sense of 
responsibility for their community 
 
24. Please explain your understanding of the educational program of the charter school. 
 
Creo College Preparatory Charter School’s curriculum and programming are structured 
to ensure that each of our students will thrive and have the necessary tools to identify and 
solve problems in a digital world. This will be accomplished via: 
 
- Our focus on writing.  Writing ability is the greatest predictor of college readiness. 

We will have a heightened emphasis on literacy and math instruction from 5th-8th 
grade to ensure students are on pace with the grade levels for reading, writing and 
math by the end of the 8th grade.  

- More time.  We will have longer instructional days (8 hours vs. 6) and over the course 
of the year (188 days vs the traditional 180) of other schools in the district. 

- High quality instruction and major emphasis on teacher development. Fridays will be 
shorter as Creo College Preparatory Charter School will provide teachers with 
weekly professional development days to ensure their personal and professional 
growth. 

- Values.  Respect, resilience, reflection, responsibility - these four core values are 
the bedrock of the Creo College Preparatory Charter School community that will be 
taught, honored, and instilled to build life-long character. 

 
25. Please indicate what you believe to be the characteristics of a successful charter 

school.  Please provide the specific steps you think the board of the charter school will 
need to take to ensure that this charter school is and remains successful. 

 
The characteristics of a successful charter school are: 

• Safety - It is critical for students to feel secure as the world around them evolves 
rapidly, and have their ideas heard. This can only be accomplished in a safe space, 
physically, emotionally, and intellectually safe. 

• Accountability - Strong performance in the important data analytics - this requires 
a dashboard that allows the board to measure, define, and hold the Head of School 
accountable for the key success metrics. 

• Leadership - Having a strong Head of School who is resilient and focused on what 
is at stake every single day.  

• Communication through transparency - Great organizations always stall when 
there is a lack of clarity and transparency in communication. 

• Retention - Institutional knowledge and training time is lost with every employee's 
departure. Keeping this metric low is critical to ensuring that the school's mission 
and vision are carried forward. 
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STATEMENT OF ASSURANCE—PROPOSED TRUSTEES ONLY 
 
I, Jesus Diaz, Jr. state that I am the applicant for board member approval and I have read 
the questionnaire and any supporting documents and know the contents thereof; that the 
same is true to my knowledge except as to the matters therein stated to be alleged upon 
information and belief, and as to those matters I believe it to be true and further 
acknowledge that  I am aware of the fact that, pursuant to Penal Law §175.30, a person 
who knowingly offers a false instrument for filing to a public official or public servant is 
guilty of Offering a False Instrument for Filing in the 2nd Degree, a Class A Misdemeanor. 

Signature 
 
 
2/5/2018 

Date 

Ben Samuels-Kalow
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NEW YORK STATE EDUCATION DEPARTMENT  
CHARTER SCHOOL OFFICE 

 
ATTACHMENT 5a: NEW APPLICANT AND PROSPECTIVE  

SCHOOL TRUSTEE BACKGROUND INFORMATION SHEET 
(For New School Applications Only) 

 
Applicant Group Members (“AG”): The term Applicant Group is newly applied to 
include those individuals formerly identified as lead applicants and those participating in 
the planning of the application to establish the proposed charter school; those who will 
comprise the initial board of trustees; and those who will become school employees—
anyone who is involved in the development of the Letter of Intent and the Full Application. 
All members, including prospective board members, must provide the background 
information where indicated for Applicant Group Members.  
 
Prospective BOT Members (“BOT”): Service on a public charter school board of 
trustees (“board”) is a position of great trust and responsibility. As a member of a public 
charter school’s board, you are charged with overseeing the education of all students 
enrolled in the school, as well as the expenditure of public monies directed to the charter 
school. To properly evaluate proposed board members, please provide full and complete 
background information where indicated for proposed board members.  
 
Note: Additionally, prospective members of the Board of Trustees are required to undergo 
a criminal background check via a fingerprint scan arranged by and at the expense of the 
State Education Department. The inability or unwillingness of any member of the 
applicant group to promptly undergo the required criminal background check via 
fingerprint scans within the timeframe requested in advance of the Board of 
Regents meeting shall be grounds for terminating an application or denying a 
charter recommendation. 
 
 

CONTACT INFORMATION FOR ALL APPLICANT GROUP MEMBERS 
 
Member Name: Erin Dunn-Franklin 
 
Proposed Charter School Name: Creo College Preparatory Charter School 
 
E-Mail Addres
 
Home Teleph
 
Home Addres
 
Business Tele
 
Business Add
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Please note that this document is considered a public record and as such, may be made 
available to members of the public upon request under the Freedom of Information Law.  
Personal contact information provided above will be redacted. 
 
 

Background Information – All Applicant Group Members  
 

1. Please provide your educational and employment history. You may do so by attaching 
a résumé. Note: Individuals are not required to have degrees or education credentials 
to serve on a charter school’s Board of Trustees. This documentation is for identify 
verification only.  
 

 Résumé Attached 
 

 Copy of Diploma, Transcript or Supporting Documentation Attached 
 If education credentials are not available, please submit a signed and notarized 
letter stating the highest level of education obtained and the reason why the 
documentation cannot be provided. 

 
 

2. Please indicate how you became aware of the opportunity to join the applicant group. 
 
A former classmate of mine from graduate school facilitated an introduction to Ben 
Samuels-Kalow, his friend from undergraduate school, as Mr. Samuels-Kalow was 
looking to meet people with a background in finance and a passion for education 
reform. He and I met for a series of conversations about his early plans for Creo 
College Preparatory Charter School and his educational philosophy more broadly. As 
we talked, it became clear that his educational philosophy and vision for Creo College 
Preparatory Charter School were well aligned with my views on education - 
crystallized since I taught elementary school in the South Bronx. I asked how I could 
best help him get Creo College Preparatory Charter School off the ground; he and I 
then discussed the responsibilities of the founding board and where my skill set might 
prove useful. 
 

3. Please affirm that you have read Article 56 of the New York State Education Law 
and understand the relationship between a charter school and the authorized 
chartering entity as defined in that statute. 

 
 I affirm. 

 
4. Please affirm that you have read and understand the charter school application, the 

charter school board’s by-laws and all proposed policies. If your team has not yet 
submitted a full application, please affirm that you will commit to read and understand 
the charter school application, the charter school board’s by-laws and all proposed 
policies at the time of its submission for review. 
 

 I affirm 
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Statement of Intent—All Applicant Group Members 

 
5. Please provide a personal statement regarding the experience and skills that you bring 

to the table. 
 
I started my career as an elementary school teacher just south of District 12, in Hunts 
Point. During my time as a teacher, I gained a greater appreciation of the particular 
challenges large districts can face and developed ideas of what could be done differently. 
In particular, given my interest in finance and my eventual transition into financial services 
as a career, I have given much thought to ways that sound financial management can 
hinder or facilitate a school’s success. As an investment banker, I spend my time 
analyzing whether a company’s method of financing itself matches its corporate strategy. 
I will be able to apply skills gained in that setting to analyzing whether the budget of Creo 
College Preparatory Charter School, for example, is sustainable and aligned with its 
mission. Working for one of the world’s largest financial firms, I will be able to use my 
network to help further the mission of Creo College Preparatory Charter School, 
particularly when it comes to fundraising needs. 

 
6. Please provide a personal statement regarding your role, responsibilities, and 

commitment in relation to the development and preparation of the application (as a 
member of the applicant group), and/or in relation to the operation of the charter school 
(if you are a member of the proposed initial board of trustees). 

 
I will bring to bear my experience in financial analysis in my capacity as a founding board 
member of Creo College Preparatory Charter School, particularly as we create the 
school’s inaugural budget and metrics for determining the school’s fiscal health. As a 
founding board member, I consider it my responsibility to ensure that the application for 
charter fully reflects the mission and vision of Creo College Preparatory Charter School. 
As we prepare the application, I will provide budgetary guidance to ensure that we will 
have a robust budget forecast for the first five years of operation. I also consider it my 
responsibility to help develop a set of policies and procedures that will promote the 
success of the mission and hold our leaders and governance body accountable to 
ensuring that we fulfill our mission. With adherence to our mission, I fundamentally believe 
that Creo College Preparatory Charter School will increase the opportunities for students 
in District 12 to have access to a rigorous, college preparatory education. I am committed 
to spending the time and effort to ensure the successful operation of Creo College 
Preparatory Charter School. 
 
7. Please provide any other information that you feel is pertinent to the Department’s 

review of your background. 
 
Erin Dunn-Franklin 

Printed Name 
 

_____________________________________________________________________ 
Signature 

Erin Dunn-Franklin
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2/5/2018 

Date 
 

Background Information—Proposed Board of Trustees Only 

8. Please affirm that you are or will be at least eighteen years old at the time of your 
appointment/election to the board.  
 

 I affirm. 
 
 
9. Please indicate whether you have ever been convicted of a misdemeanor and/or 

felony in state or federal court in any jurisdiction.  
 

 This does not apply to me.   Yes.  
 
If the answer to this question is yes, please provide the following details regarding 
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal 
offense(s) was a misdemeanor or felony; (3) the facts and circumstances surrounding 
your conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of 
disposition(s). 
 
 

10. Please indicate if you currently have any criminal charge(s) pending against you in 
state or federal court in any jurisdiction.  
 

 This does not apply to me.   Yes. If yes, please provide an explanation. 
 
 

11. What board position(s) and/or offices(s) will you hold? (e.g., member, parent 
representative, vice-president, Finance committee, etc.): ‘ 

 
Board Member, Treasurer 

 
12. Please explain why you wish to serve on the board. 

 
Originally from Austin, Texas, I moved to New York City in 2008 and taught elementary 
school in the South Bronx. I was drawn to teaching because I had been the recipient of 
public education and felt strongly that all students should have access to a quality public 
education. 
 
While I left teaching in 2010 and pursued a career in finance, I have continued to remain 
invested in the state of NYC’s public schools - I have always felt that my relationship with 
NYC schools was not yet finished. My students were voracious learners and would meet 
educational challenges provided. I am excited to be a part of a school that is committed 
to building the knowledge, skills, and character for students to thrive in college and 
beyond. 
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In the approximately seven years since I left teaching, I have developed skills as a 
financial analyst and investment banker that will allow me to safeguard the fiscal health 
of the school as a board member. Having started my career in the Bronx, I feel a 
responsibility to ensure that children in District 12 gain the skills and knowledge required 
to succeed. As a board, we have attended numerous community events and have 
connected with local leaders to ensure that the school that we create will meet the needs 
of its community. 

 
13. Please indicate whether you have previously served or are currently serving on a 

board of a school district, a non-public school or any not-for-profit corporation (to the 
extent not otherwise indicated in your response to Item 1, above).   In addition, please 
describe any other experience, knowledge or skills you feel is relevant to service on 
the charter school board. 
 

 This does not apply to me.  Yes. (Include description here):  
 

While I have not served in a governance capacity for a not-for-profit corporation or school, 
I have served on a committee of young professionals who were committed to fundraising 
and community engagement for the United Way of Massachusetts Bay and Merrimack 
County. I have also analyzed entrepreneurial ventures as an investor in for-profit ventures 
with social impact goals and thus have experience in determining whether an organization 
is fulfilling its mission and how its success could be measured.   
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Conflict of Interest - Proposed Board of Trustees Only 
 
14. Please indicate whether you, your spouse, or other family member knows any of the 

other prospective board members. 
 

 I / we do not know any such persons.  Yes. 
If your answer is yes, please indicate the precise nature of your relationship here: 

 
 
15. Please indicate whether you, your spouse, or other family member knows any person 

who is a proposed charter school employee. 
 
  I / we do not know any such persons.  Yes. 

If yes, please indicate the precise nature of your relationship here: 
 
 
16. Please indicate if you, your spouse, or other family member or any corporation, 

business or other entity in which you, your spouse or other family member serve as 
an employee, officer, or director or own a controlling interest in, plans to contract or 
do business with, the proposed charter school, including but not limited to, the lease 
of real or personal property to the proposed charter school. 

 
  No.  Yes.  

If yes, please describe the nature of the contract or business and, if applicable, the 
relationship of the person to the corporation, business or entity involved: 

 
 
17. If the charter school is partnered with an educational service provider (a management 

company, whether for-profit or not-for-profit), please indicate whether you, your 
spouse, or any family member knows any employees, officers, owners, directors or 
agents of that provider. If your answer is in the affirmative, please describe any such 
relationship. 

 
 Yes. 
 Not applicable because the School does not/will not contract with a management   
company or charter management organization. 

  I / we do not know any such persons. 
 
 
18. If the charter school is partnered with an educational service provider, please indicate 

whether you, your spouse or other family member has a direct or indirect ownership, 
employment, contractual or management interest in the provider.  For any interest 
indicated, please provide a detailed description.  
 

 Yes. 
 Not applicable because the School will not contract with a management company 
or charter management organization. 

 I / we have no such interest. 
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19. If the charter school is partnered with an educational services provider, please 
indicate if you, your spouse or other family member anticipates conducting, or is 
conducting, any business with the provider. If so, please indicate the precise nature 
of the business that will be conducted. 
 

 Yes. 
 Not applicable because the School will not contract with a management company 
or charter management organization. 

 I / we do not anticipate conducting any such business. 
 
 
20. Please indicate the potential ethical or legal conflicts of interests (if any) that would, 

or are likely to, exist should you be approved for service on the charter school’s board. 
 

  None   Yes 
 
As an investment banker with clients who are large commercial real estate operators, 
should Creo College Preparatory Charter School decide to lease a building that is owned 
by a client of mine, I will need to recuse myself from deliberating or voting on the decision. 

 
21. Please explain how you would handle a situation in which you believe one or more 

members of the charter school’s board are involved in working for their own benefit, 
or the benefit of their friends and family. 

 
I view it as my responsibility as a board member to bring any matter in which I suspect 
members of the board to be working for their own or others’ benefit rather than in the 
interest of Creo College Prep, to the board chair or, if concerning the board chair, the vice 
chair. I would then ensure that the matter was addressed in accordance with the policies 
and procedures regarding conflicts of interest, as laid out by the board.  Anyone working 
for their own benefit would need to leave the board, either through their choice or active 
removal, in accordance with our bylaws. 
 
22. Please indicate whether you, your spouse or other family member is a director, officer, 

employee, partner or member of, or is otherwise associated with, any organization 
which filed an application in conjunction with the charter school, i.e., is partnered with 
the charter school. To the extent you have provided this information in response to the 
previous items 16-23, you may so indicate.  

 
 This does not apply to me, my spouse or other family members. 
 Yes. 

 
 

Educational Philosophy -Proposed Board of Trustees Only 
 

23. Please explain your understanding of the charter school’s mission and/or philosophy. 
 
Creo College Preparatory Charter School’s mission is to build knowledge, skills, and 
character, educating students to thrive in college and to assume responsibility for 
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identifying and solving problems in our community and world. Given the right supports 
and a school community with unwaveringly high expectations, all students can and will 
learn and succeed.  
 
We place a strong emphasis on literacy - in the course of a day, a Creo College 
Preparatory Charter School student could have up to 180 minutes of literacy instruction. 
We believe that literacy is foundational for a college preparatory education. In reading, 
the goal of our middle school literacy curriculum is to prepare every student to be on grade 
level by the time they enter ninth grade. To do so, we will use a variety of tools to ensure 
that we can individually target a student’s needs, including utilizing a blended learning 
model in at least one block daily, using frequent benchmarking assessments to more 
precisely identify a student’s needs and progress, and a staffing model that allows for co-
teaching in special education classrooms so as to better facilitate individualized learning.  
 
We will work to build a school community that is rigorous academically, intentional in its 
structure and compassionate. In keeping with our mission to not only educate our 
students through rigorous academic curriculum, but also to be civic-minded individuals 
who feel compelled to better the world around them, our school culture is based on four 
Core Values: respect, resilience, reflection, and responsibility. We will teach students to 
respect themselves and others, we will reward working hard, especially when it is difficult, 
we will reflect on our failures and learn from our mistakes, and we will take responsibility 
to act with integrity and help others. 
 
24. Please explain your understanding of the educational program of the charter school. 
 
Creo College Preparatory’s educational philosophy is premised on six key tenets: 
rigorous academics, high quality instruction, digital literacy & problem solving, structured 
community & individual supports, and every minute matters. 

● Rigorous Academics 
○ Our model focuses on challenging every student at their level and is 

centered around literacy and math instruction. We emphasize literacy 
because for students to succeed in college preparatory curriculum in their 
high school years, they will need to be able to read, write, and compute on 
grade level by the time they complete 8th grade. 

○ In our middle school classes, we will utilize a mix of direct instruction and 
inquiry-based instruction in a “guided release” model whereby direct 
instruction is followed by guided and then independent practice. 

● High-Quality Instruction 
○ We believe that high-quality instruction is data-driven and measurable. We 

therefore think it is important to benchmark students on a regular basis so 
that we can both determine strengths and weaknesses and adapt to our 
students’ needs and so that we can hold ourselves accountable to delivering 
high quality instruction. 

○ High-quality instruction relies on high-quality hiring and intentional 
development. We believe in creating a school environment that fosters 
professional learning and celebrates growth for our staff. 

● Digital Literacy and Problem Solving 
○ Every student will take Computer Science as a core subject. We believe 
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that digital literacy, particularly learning to code, is a literacy that our 
students will need to master in order to be able to thrive in college and 
beyond.  

○ Computer Science also provides an outlet for the application of logical 
reasoning and problem solving while equipping our students with real-world 
skills that increase their probability of success in college and open 
professional opportunities. 

● Structured Community and Individual Supports 
○ We believe that school should be a predictable and safe environment for 

our students. Our school will be a structured and joyful community with 
individualized support to meet each student’s unique needs. 

● Every Minute Matters 
○ We believe that more quality instructional time is essential for our students. 

As such, we operate an extended school day and school year to increase 
learning time. Our schedules are also designed to minimize transitions and 
maximize the amount of time spent learning.  

○ Our instructional day is 8 hours versus the traditional 6. The combination of 
extended hours in the day and extended days in the year means that at 
Creo College Preparatory Charter School, students will receive an 
additional 88 days of instruction when compared to the traditional schedule. 

● Citizen Scholars Create Solutions 
○ We believe that academic success is not a sufficient measure to ensure that 

our students will succeed in college and beyond. We firmly believe that is 
our responsibility to build our students’ character and a sense of civic 
responsibility and collective problem-solving. We want our students to feel 
that they have the agency to address the problems that they see in their 
communities and the world and feel compelled to solve them. 

 
 
25. Please indicate what you believe to be the characteristics of a successful charter 

school.  Please provide the specific steps you think the board of the charter school will 
need to take to ensure that this charter school is and remains successful. 

 
A successful charter school adheres to its mission of providing demonstrably high-quality 
education. Creo College Preparatory Charter School will be successful if we can 
measurably show that we are building the knowledge, skills, and character that our 
students need to thrive in college and instill a sense of responsibility for identifying and 
solving problems in their community and our world. This will only happen if we as a 
governing body hold ourselves and school leadership accountable to achieve these aims.  
 
To ensure that we are meeting our aims, the board will take the following steps: 

● Financial Solvency – the board will 
○ Review annual budgets and monthly financial dashboards to ensure that 

the school is operating in a fiscally sound manner  
○ Ensure that the school undertakes an annual financial audit 
○ Adopt fiscal policies and procedures to ensure that we are being good 

stewards of public funds, such as reviewing any expenditure above a certain 
threshold 
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● Academic Rigor – the board will 
○ Review and probe monthly dashboards with key metrics to determine 

whether the school has made sufficient and measurable progress towards 
meeting the established academic goals 

● Organizational / Regulatory Strength – the board will 
○ Assess whether the school is operating as a viable organization from the 

perspective of organizational sustainability and adherence to regulations 
 
Overall, the board will make data-driven decisions collectively and assess the strength of 
the organization holistically to best get an objective view of the school’s health and 
viability. 

STATEMENT OF ASSURANCE—PROPOSED TRUSTEES ONLY 
 
I, Erin Dunn-Franklin state that I am the applicant for board member approval and I have 
read the questionnaire and any supporting documents and know the contents thereof; 
that the same is true to my knowledge except as to the matters therein stated to be alleged 
upon information and belief, and as to those matters I believe it to be true and further 
acknowledge that  I am aware of the fact that, pursuant to Penal Law §175.30, a person 
who knowingly offers a false instrument for filing to a public official or public servant is 
guilty of Offering a False Instrument for Filing in the 2nd Degree, a Class A Misdemeanor. 

Signature 
 
 
2/5/2018 

Date 

Erin Dunn-Franklin
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NEW YORK STATE EDUCATION DEPARTMENT  
CHARTER SCHOOL OFFICE 

 
ATTACHMENT 5a: NEW APPLICANT AND PROSPECTIVE  

SCHOOL TRUSTEE BACKGROUND INFORMATION SHEET 
(For New School Applications Only) 

 
Applicant Group Members (“AG”): The term Applicant Group is newly applied to 
include those individuals formerly identified as lead applicants and those participating in 
the planning of the application to establish the proposed charter school; those who will 
comprise the initial board of trustees; and those who will become school employees—
anyone who is involved in the development of the Letter of Intent and the Full Application. 
All members, including prospective board members, must provide the background 
information where indicated for Applicant Group Members.  
 
Prospective BOT Members (“BOT”): Service on a public charter school board of 
trustees (“board”) is a position of great trust and responsibility. As a member of a public 
charter school’s board, you are charged with overseeing the education of all students 
enrolled in the school, as well as the expenditure of public monies directed to the charter 
school. To properly evaluate proposed board members, please provide full and complete 
background information where indicated for proposed board members.  
 
Note: Additionally, prospective members of the Board of Trustees are required to undergo 
a criminal background check via a fingerprint scan arranged by and at the expense of the 
State Education Department. The inability or unwillingness of any member of the 
applicant group to promptly undergo the required criminal background check via 
fingerprint scans within the timeframe requested in advance of the Board of 
Regents meeting shall be grounds for terminating an application or denying a 
charter recommendation. 
 
 

CONTACT INFORMATION FOR ALL APPLICANT GROUP MEMBERS 
 
Member Name: Dwane Omar Jones 
 
Proposed Charter School Name: Creo College Preparatory Charter School 
 
E-Mail Addre
 
Home Teleph
 
Home Addres
 
Business Tel
 
Business Ad
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Please note that this document is considered a public record and as such, may be made 
available to members of the public upon request under the Freedom of Information Law.  
Personal contact information provided above will be redacted. 
 
 

Background Information – All Applicant Group Members  
 

1. Please provide your educational and employment history. You may do so by attaching 
a résumé. Note: Individuals are not required to have degrees or education credentials 
to serve on a charter school’s Board of Trustees. This documentation is for identify 
verification only.  
 

 Résumé Attached 
 

 Copy of Diploma, Transcript or Supporting Documentation Attached 
 If education credentials are not available, please submit a signed and notarized 
letter stating the highest level of education obtained and the reason why the 
documentation cannot be provided. 

 
 

2. Please indicate how you became aware of the opportunity to join the applicant group. 
 
I became aware of the opportunity via a fellow alum of Howard University School of 
Law, Princess Lyles. As President of the Howard Law Alumni Club, I have worked with 
Ms. Lyles to increase awareness about school choice. Her former role as Executive 
Director with Democracy Builders provided a wealth of information to the members of 
the club, including myself, about New York City’s educational landscape. Based on 
our work together over the last two years focusing on education, Ms. Lyles reached 
out to me because she knew Ben Samuels-Kalow and what he was working to create 
with Creo College Preparatory Charter School, and thought I might be a good fit. 
 
Ms. Lyles gave me an overview, and then connected me with Mr. Samuels-Kalow. He 
and I met, were able to do a deeper dive into the vision of Creo College Preparatory 
Charter School and creating powerful educational opportunities for underserved 
students of the Bronx. We were able to address any questions I had, and my 
excitement about the opportunity grew over the course of several additional calls. I 
was also able to speak with the Governance Manager of Building Excellent Schools 
about Board Governance, expectations, and responsibilities. 
 

3. Please affirm that you have read Article 56 of the New York State Education Law 
and understand the relationship between a charter school and the authorized 
chartering entity as defined in that statute. 

 
 I affirm. 

 
4. Please affirm that you have read and understand the charter school application, the 

charter school board’s by-laws and all proposed policies. If your team has not yet 
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submitted a full application, please affirm that you will commit to read and understand 
the charter school application, the charter school board’s by-laws and all proposed 
policies at the time of its submission for review. 
 

 I affirm 
 
Statement of Intent—All Applicant Group Members 

 
5. Please provide a personal statement regarding the experience and skills that you bring 

to the table. 
 

My focus on the Founding Board of Creo College Preparatory Charter School is tied 
to real estate and its various impacts on the school’s mission and facilities planning. I 
specialize in commercial real estate investments and ground-up development in New 
York City. 

 
I earned an M.B.A. from the New York University Leonard N. Stern School of Business 
with Specializations in Entrepreneurship & Innovation, Management, and Real Estate, 
where I was a Management Leadership for Tomorrow Fellow, a Robert Toigo 
Foundation Fellow, and a Consortium for Graduate Study in Management Fellow. At 
Stern, I worked on a team with the Director of the Center for Real Estate Finance 
Research to produce a Stern Signature Project on the development of a Real Estate 
Bubble Early Warning System for the World Economic Forum in Davos. 

 
I earned my Juris Doctorate degree from Howard University School of Law in 
Washington, D.C., where I was a Howard University School of Law Merit Scholar, and 
won the CALI Excellence for the Future Award in Contract Law. While in law school I 
spent a summer working in Cape Town, South Africa, focusing on corporate, 
commercial litigation and real estate matters, and counseling clients on compliance 
with South Africa’s Broad-Based Black Economic Empowerment Act. After law school, 
I worked as a corporate attorney at a large New York City law firm on corporate 
reorganization and bankruptcy matters and the related litigation stemming therefrom. 
I earned my B.B.A. from the Zarb School of Business at Hofstra University on Long 
Island, in New York. 

 
These varied professional and educational experiences have helped me develop deep 
market knowledge, exceptional analytical and underwriting skills, and a wealth of 
relationships that have made me into a skilled advisor and partner in the New York 
City commercial real estate space over the last five years. 
 

6. Please provide a personal statement regarding your role, responsibilities, and 
commitment in relation to the development and preparation of the application (as a 
member of the applicant group), and/or in relation to the operation of the charter school 
(if you are a member of the proposed initial board of trustees). 

 
My skill set is tied to real estate and its connection to Creo College Preparatory Charter 
School’s ongoing growth and need for varied spaces to provide its students the 
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optimal learning environment. My overall commitment in relation to the development 
and preparation of the application and operation of the charter school is predicated on 
my passion not only for real estate, but also excellent educational opportunities here 
in New York City. I was born in Kingston, Jamaica, but was raised in Brooklyn, New 
York, attending Catholic Schools prior to attending public magnet schools all over the 
city from fifth through tenth grade. I think the expansion of excellent public-school 
options is critical to the development and prosperity of the city, country, and world. 

 
7. Please provide any other information that you feel is pertinent to the Department’s 

review of your background. 
 

There is tremendous support available to us via Building Excellent Schools and its 
network of educational institutions and professionals. We are a diverse board with 
highly talented professionals and a competent leader in Mr. Samuels-Kalow. We have 
consistent communication and updates on what our goals are in the coming weeks, 
months, and years. We held a Board Retreat in January to delve deeply into the school 
design, continued community outreach, and the role of the governing Board. 

 
Dwane Omar Jones 

Printed Name 
 

_____________________________________________________________________ 
Signature 

 
 
2/5/2018 

Date 
  

Ben Samuels-Kalow
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Background Information—Proposed Board of Trustees Only 

8. Please affirm that you are or will be at least eighteen years old at the time of your 
appointment/election to the board.  
 

 I affirm. 
 
 
9. Please indicate whether you have ever been convicted of a misdemeanor and/or 

felony in state or federal court in any jurisdiction.  
 

 This does not apply to me.   Yes.  
 
If the answer to this question is yes, please provide the following details regarding 
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal 
offense(s) was a misdemeanor or felony; (3) the facts and circumstances surrounding 
your conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of 
disposition(s). 
 
 

10. Please indicate if you currently have any criminal charge(s) pending against you in 
state or federal court in any jurisdiction.  
 

 This does not apply to me.   Yes. If yes, please provide an explanation. 
 
 

11. What board position(s) and/or offices(s) will you hold? (e.g., member, parent 
representative, vice-president, Finance committee, etc.):  
 
Member, Finance Committee 
 

12. Please explain why you wish to serve on the board. 
 
I was born in Kingston, Jamaica, and raised in Brooklyn, NY, attending public schools 
in that borough from fifth through tenth grades. I currently reside in Hamilton Heights, 
Harlem, and I am in Brooklyn multiple times per week as I am a member of Emmanuel 
Baptist Church, located in Clinton Hill, Brooklyn. Based on my experience attending 
public magnet schools in Brooklyn for junior high and part of high school, I think it is 
critically important for children to have access to excellent educational options, 
regardless of their race or economic status.  
 
I know the benefit that I and friends that I grew up with were able to obtain from 
attending academically rigorous public schools, that allowed us to stay connected to 
our families, and connected us to a larger community. The vision of Creo College 
Preparatory Charter School to provide an excellent public college preparatory school 
for students in grades 5-12 that live in the Bronx is something that resonates with me 
because of my personal experiences. That Creo College Preparatory Charter School 
aims to prepare students to thrive in college and to assume responsibility for 
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identifying and solving problems in our community and world is an inspiring and I 
believe necessary mission, and should be replicated for the benefit of as many 
students as possible.  
 
From a macro perspective, I believe there is an imperative to address the educational 
needs of students throughout the city. It is something that I have tried to help address 
in the past as mentor for four years with the iMentor program, where I mentored a high 
school student for their four years at Lyons Community School in Brooklyn, up until he 
graduated and started college. The program was enjoyable, but I was left with a desire 
to be able to make more of an impact.   
 
It is an honor to be part of a board with a mandate to increase access to opportunities 
that have life-changing implications, not only for the students, but also for their families 
and society at large. Building into the culture of the school that every minute matters; 
a college preparatory curriculum, a focus on reading and writing so that students can 
thrive in all of their subjects, problem solving, computer science as a core subject, and 
a structured and safe environment are all things that resonate with me as being critical 
to students’ success, and sorely needed in our school system. 
 

13. Please indicate whether you have previously served or are currently serving on a 
board of a school district, a non-public school or any not-for-profit corporation (to the 
extent not otherwise indicated in your response to Item 1, above).   In addition, please 
describe any other experience, knowledge or skills you feel is relevant to service on 
the charter school board. 
 

 This does not apply to me.  Yes. (Include description here):  
 
I currently service as President of the Board of Directors at the Howard Law Alumni 
Club of New York. I also service as the Chair (CEO) of the Board of A Better World 
Community Development Corporation of Emmanuel Baptist Church in Brooklyn, NY. 
Further, in my work in the commercial real estate space, I frequently interact with the 
Board of Directors of many not-for-profit corporations based here in New York City.   
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Conflict of Interest - Proposed Board of Trustees Only 
 
14. Please indicate whether you, your spouse, or other family member knows any of the 

other prospective board members. 
 

 I / we do not know any such persons.  Yes. 
If your answer is yes, please indicate the precise nature of your relationship here: 

 
 
15. Please indicate whether you, your spouse, or other family member knows any person 

who is a proposed charter school employee. 
 
  I / we do not know any such persons.  Yes. 

If yes, please indicate the precise nature of your relationship here: 
 
 
16. Please indicate if you, your spouse, or other family member or any corporation, 

business or other entity in which you, your spouse or other family member serve as 
an employee, officer, or director or own a controlling interest in, plans to contract or 
do business with, the proposed charter school, including but not limited to, the lease 
of real or personal property to the proposed charter school. 

 
  No.  Yes.  

If yes, please describe the nature of the contract or business and, if applicable, the 
relationship of the person to the corporation, business or entity involved: 

 
 
17. If the charter school is partnered with an educational service provider (a management 

company, whether for-profit or not-for-profit), please indicate whether you, your 
spouse, or any family member knows any employees, officers, owners, directors or 
agents of that provider. If your answer is in the affirmative, please describe any such 
relationship. 

 
 Yes. 
 Not applicable because the School does not/will not contract with a management   
company or charter management organization. 

  I / we do not know any such persons. 
 
 
18. If the charter school is partnered with an educational service provider, please indicate 

whether you, your spouse or other family member has a direct or indirect ownership, 
employment, contractual or management interest in the provider.  For any interest 
indicated, please provide a detailed description.  
 

 Yes. 
 Not applicable because the School will not contract with a management company 
or charter management organization. 

 I / we have no such interest. 
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19. If the charter school is partnered with an educational services provider, please 
indicate if you, your spouse or other family member anticipates conducting, or is 
conducting, any business with the provider. If so, please indicate the precise nature 
of the business that will be conducted. 
 

 Yes. 
 Not applicable because the School will not contract with a management company 
or charter management organization. 

 I / we do not anticipate conducting any such business. 
 
 
20. Please indicate the potential ethical or legal conflicts of interests (if any) that would, 

or are likely to, exist should you be approved for service on the charter school’s board. 
 

  None   Yes 
 
21. Please explain how you would handle a situation in which you believe one or more 

members of the charter school’s board are involved in working for their own benefit, 
or the benefit of their friends and family. 
 
 
I would immediately report evidence of this to the Chair of the Board. If the Chair of 
the Board was involved, I would immediately report evidence of this to the Vice Chair 
of the Board. I would also notify the School Leader. 
 

22. Please indicate whether you, your spouse or other family member is a director, officer, 
employee, partner or member of, or is otherwise associated with, any organization 
which filed an application in conjunction with the charter school, i.e., is partnered with 
the charter school. To the extent you have provided this information in response to the 
previous items 16-23, you may so indicate.  

 
 This does not apply to me, my spouse or other family members. 
 Yes. 

 
 

Educational Philosophy -Proposed Board of Trustees Only 
 

23. Please explain your understanding of the charter school’s mission and/or philosophy. 
 

Creo College Preparatory Charter School’s mission is “building knowledge, skills, and 
character, Creo College Preparatory Charter School educates students in grades 5 
through 12 to thrive in college and to assume responsibility for identifying and solving 
problems in our community and world.” We believe that all students can improve, and 
this growth mindset is embedded in the DNA of the mission of Creo College 
Preparatory Charter School. The idea that the growth of students comes via hard work 
is tied to a rigorous academic program with a college preparatory curriculum. This 
runs from the middle school, where the focus is on literacy and math instruction, to the 
high school where students are prepared to succeed in Advanced Placement (AP) 
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classes, and in all grades a continued and strong focus on digital literacy. Critically 
important to achieving these goals and helping many of the students catch up is having 
a longer school day, which over the course of a school year leads to 88 more days of 
instruction than the average New York City Department of Education school. 

 
24. Please explain your understanding of the educational program of the charter school. 
 

The design of Creo College Preparatory Charter School is based on studying best 
practices of high-achieving schools across the country, as well as gathering input from 
families and community organizations in the Bronx.  Our school is founded on six core 
beliefs: 

1. We believe rigorous academics ensure college readiness. 
2. We believe high quality instruction lives in results, not intentions. 
3. We believe students living in a digital world must be digitally literate creators who 

can read, write, listen, speak, and code. 
4. We believe that students need and deserve a structured, joyful community and 

individualized supports. 
5. We believe in the “fierce urgency of now” - that more quality instructional time is 

essential for our students to succeed in short and long term. 
6. We believe our students can and will assume responsibility for identifying and 

solving problems in our community and our world. 
 
25. Please indicate what you believe to be the characteristics of a successful charter 

school.  Please provide the specific steps you think the board of the charter school will 
need to take to ensure that this charter school is and remains successful. 

 

One of the main characteristics of a successful charter school is have a strong Board 
of Trustees that faithfully execute their duties and responsibilities. The Legal duties of 
a board include: (1) duty of care, (2) duty of loyalty, and (3) duty of obedience.  

 
Other responsibilities include: (1) financial oversight to ensure that the school is 
financially solvent and stable; (2) academic oversight; and (3) organizational and 
regulatory oversight.  

  
 Further, the board will likely have to: 

• advocate for the mission and vision of Creo College Prep 
• use specific expertise for the benefit of the school 
• support the decisions taken by the Founding Board as a whole 
• assist in design of business and facilities plans to prepare for sound fiscal 

health 
• help cultivate community support and galvanize a network of strategic 

partnerships 
 

STATEMENT OF ASSURANCE—PROPOSED TRUSTEES ONLY 
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I, Dwane Omar Jones (name of proposed board member) state that I am the applicant for 
board member approval and I have read the questionnaire and any supporting documents 
and know the contents thereof; that the same is true to my knowledge except as to the 
matters therein stated to be alleged upon information and belief, and as to those matters 
I believe it to be true and further acknowledge that  I am aware of the fact that, pursuant 
to Penal Law §175.30, a person who knowingly offers a false instrument for filing to a 
public official or public servant is guilty of Offering a False Instrument for Filing in the 2nd 
Degree, a Class A Misdemeanor. 

Signature 
 
 
2/5/2018 

Date 

Ben Samuels-Kalow
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NEW YORK STATE EDUCATION DEPARTMENT  
CHARTER SCHOOL OFFICE 

 
ATTACHMENT 5a: NEW APPLICANT AND PROSPECTIVE  

SCHOOL TRUSTEE BACKGROUND INFORMATION SHEET 
(For New School Applications Only) 

 
Applicant Group Members (“AG”): The term Applicant Group is newly applied to 
include those individuals formerly identified as lead applicants and those participating in 
the planning of the application to establish the proposed charter school; those who will 
comprise the initial board of trustees; and those who will become school employees—
anyone who is involved in the development of the Letter of Intent and the Full Application. 
All members, including prospective board members, must provide the background 
information where indicated for Applicant Group Members.  
 
Prospective BOT Members (“BOT”): Service on a public charter school board of 
trustees (“board”) is a position of great trust and responsibility. As a member of a public 
charter school’s board, you are charged with overseeing the education of all students 
enrolled in the school, as well as the expenditure of public monies directed to the charter 
school. To properly evaluate proposed board members, please provide full and complete 
background information where indicated for proposed board members.  
 
Note: Additionally, prospective members of the Board of Trustees are required to undergo 
a criminal background check via a fingerprint scan arranged by and at the expense of the 
State Education Department. The inability or unwillingness of any member of the 
applicant group to promptly undergo the required criminal background check via 
fingerprint scans within the timeframe requested in advance of the Board of 
Regents meeting shall be grounds for terminating an application or denying a 
charter recommendation. 
 
 

CONTACT INFORMATION FOR ALL APPLICANT GROUP MEMBERS 
 
Member Name: Ellison Ward Merkel 
 
Proposed Charter School Name: Creo College Preparatory Charter School 
 
E-Mail Addr
 
Home Telep
 
Home Addre
 
Business Te
 
Business Ad
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Please note that this document is considered a public record and as such, may be made 
available to members of the public upon request under the Freedom of Information Law.  
Personal contact information provided above will be redacted. 
 
 

Background Information – All Applicant Group Members  
 

1. Please provide your educational and employment history. You may do so by attaching 
a résumé. Note: Individuals are not required to have degrees or education credentials 
to serve on a charter school’s Board of Trustees. This documentation is for identify 
verification only.  
 

 Résumé Attached 
 

 Copy of Diploma, Transcript or Supporting Documentation Attached 
 If education credentials are not available, please submit a signed and notarized 
letter stating the highest level of education obtained and the reason why the 
documentation cannot be provided. 

 
 

2. Please indicate how you became aware of the opportunity to join the applicant group. 
 
A woman with whom I clerked in the Southern District of New York, Katherine 
Greenberg, is a longtime friend of Ben Samuels-Kalow, and reached out to me based 
on my experience in education law. 
 

3. Please affirm that you have read Article 56 of the New York State Education Law 
and understand the relationship between a charter school and the authorized 
chartering entity as defined in that statute. 

 
 I affirm. 

 
4. Please affirm that you have read and understand the charter school application, the 

charter school board’s by-laws and all proposed policies. If your team has not yet 
submitted a full application, please affirm that you will commit to read and understand 
the charter school application, the charter school board’s by-laws and all proposed 
policies at the time of its submission for review. 
 

 I affirm 
 
Statement of Intent—All Applicant Group Members 

 
5. Please provide a personal statement regarding the experience and skills that you bring 

to the table. 
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I am an experienced litigator, currently a partner in a commercial litigation firm, with 
extensive and varied experience in education.   
 
Over a decade and a half, I have worked in a variety of roles and capacities that give 
me a unique perspective on the operation of a charter school.  I have worked for Teach 
For America in operations, as a teacher at a summer program for high school students, 
as a researcher and policy analyst studying education funding litigation and federal 
education policy, for the U.S. Department of Education in the Office for Civil Rights, 
and most recently as an attorney representing low-income students with special 
needs, pursuing expanded services and tuition reimbursement.  As a result, I have a 
layered understanding of the forces and factors that are at play in ensuring that a 
charter school operates smoothly and correctly, and lives up to its mission of 
improving student outcomes. 
 
Separately, my experience over the past several years working as a litigator in a 
variety of high-stakes matters has given me a keen understanding of the importance 
of ensuring that adequate care is taken to fully understand and comply with our legal 
obligations.  It has also given me a strong understanding of strategy and crisis 
management.  I believe that I am well-positioned to ensure that Creo College 
Preparatory Charter School understands and complies with all of its legal obligations 
and is able to tackle any challenges that may arise along the way. 
 

6. Please provide a personal statement regarding your role, responsibilities, and 
commitment in relation to the development and preparation of the application (as a 
member of the applicant group), and/or in relation to the operation of the charter school 
(if you are a member of the proposed initial board of trustees). 

 
My extensive legal experience, particularly in special education law, will serve Creo 
College Preparatory Charter School well as we formulate our policies, and particularly 
our policies for serving our special needs population.  As we prepare our application, 
I have been working to ensure that we identify the optimal way to comply with our legal 
and regulatory obligations.  As we move forward in setting policies and identifying a 
location, I will continue to apply my understanding of applicable federal, state, and 
local regulations to ensure that we have a strong framework for ensuring our 
compliance is reliable and seamless into the future. 

 
7. Please provide any other information that you feel is pertinent to the Department’s 

review of your background. 
 

Ellison Ward Merkel 
Printed Name 
 

_____________________________________________________________________ 
Signature 

 
 
2/5/2018 

Date 

Ben Samuels-Kalow
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Background Information—Proposed Board of Trustees Only 

8. Please affirm that you are or will be at least eighteen years old at the time of your 
appointment/election to the board.  
 

 I affirm. 
 
 
9. Please indicate whether you have ever been convicted of a misdemeanor and/or 

felony in state or federal court in any jurisdiction.  
 

 This does not apply to me.   Yes.  
 
If the answer to this question is yes, please provide the following details regarding 
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal 
offense(s) was a misdemeanor or felony; (3) the facts and circumstances surrounding 
your conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of 
disposition(s). 
 
 

10. Please indicate if you currently have any criminal charge(s) pending against you in 
state or federal court in any jurisdiction.  
 

 This does not apply to me.   Yes. If yes, please provide an explanation. 
 
 

11. What board position(s) and/or offices(s) will you hold? (e.g., member, parent 
representative, vice-president, Finance committee, etc.): 
 
Member 
 

12. Please explain why you wish to serve on the board. 
 
I have lived in New York City all my life, and was fortunate to attend private schools 
from the age of three.  I have always been keenly aware of the vast disparities in 
education that exist here, and have long been passionate about closing that gap.  I 
have worked to do that in myriad ways, and indeed it was working for attorneys at the 
Campaign for Fiscal Equity, who had brought a landmark lawsuit to bring more state 
funding into New York City Public Schools, that inspired me to go to law school in the 
first place.   

 
My work in education has also exposed me to the extraordinary challenges that 
accompany any effort to close some of these persistent inequities.  I am enthusiastic 
about Creo College Preparatory Charter School expressly because I believe it has a 
unique approach to maintaining high standards and fostering success that will achieve 
excellent results for its students.  In particular, Creo College Preparatory Charter 
School’s commitment to serving students with special needs is hugely important to 
me, having spent significant time representing students with special needs who are 
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not being adequately supported by their public-school programs.  Helping to create 
and grow a community where students of all needs can thrive is a culmination of work 
that I have done over many years, and I am honored to be a part of it.  I look forward 
to working with our team as we reach out to the community in District 12 to make sure 
they know that Creo College Preparatory Charter School is open to all students.   
 

13. Please indicate whether you have previously served or are currently serving on a 
board of a school district, a non-public school or any not-for-profit corporation (to the 
extent not otherwise indicated in your response to Item 1, above).   In addition, please 
describe any other experience, knowledge or skills you feel is relevant to service on 
the charter school board. 
 

 This does not apply to me.  Yes. (Include description here):  
 
I currently serve on the junior board of a non-profit called College Summit, which works 
to increase college attendance rates in public schools across the country by training 
a cohort of peer leaders at individual schools to share college application skills and 
information with their fellow students.  I have previously served on the leadership team 
of Princeton Alumni Corps, which works to match recent Princeton graduates with 
one-year fellowships at non-profit organizations.  Both experiences have given me 
insight into nonprofit management and fundraising that will be helpful in overseeing 
and operating Creo College Preparatory Charter School.  
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Conflict of Interest - Proposed Board of Trustees Only 
 
14. Please indicate whether you, your spouse, or other family member knows any of the 

other prospective board members. 
 

 I / we do not know any such persons.  Yes. 
If your answer is yes, please indicate the precise nature of your relationship here: 

 
 
15. Please indicate whether you, your spouse, or other family member knows any person 

who is a proposed charter school employee. 
 
  I / we do not know any such persons.  Yes. 

If yes, please indicate the precise nature of your relationship here: 
 
 
16. Please indicate if you, your spouse, or other family member or any corporation, 

business or other entity in which you, your spouse or other family member serve as 
an employee, officer, or director or own a controlling interest in, plans to contract or 
do business with, the proposed charter school, including but not limited to, the lease 
of real or personal property to the proposed charter school. 

 
  No.  Yes.  

If yes, please describe the nature of the contract or business and, if applicable, the 
relationship of the person to the corporation, business or entity involved: 

 
 
17. If the charter school is partnered with an educational service provider (a management 

company, whether for-profit or not-for-profit), please indicate whether you, your 
spouse, or any family member knows any employees, officers, owners, directors or 
agents of that provider. If your answer is in the affirmative, please describe any such 
relationship. 

 
 Yes. 
 Not applicable because the School does not/will not contract with a management   
company or charter management organization. 

  I / we do not know any such persons. 
 
 
18. If the charter school is partnered with an educational service provider, please indicate 

whether you, your spouse or other family member has a direct or indirect ownership, 
employment, contractual or management interest in the provider.  For any interest 
indicated, please provide a detailed description.  
 

 Yes. 
 Not applicable because the School will not contract with a management company 
or charter management organization. 

 I / we have no such interest. 
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19. If the charter school is partnered with an educational services provider, please 
indicate if you, your spouse or other family member anticipates conducting, or is 
conducting, any business with the provider. If so, please indicate the precise nature 
of the business that will be conducted. 
 

 Yes. 
 Not applicable because the School will not contract with a management company 
or charter management organization. 

 I / we do not anticipate conducting any such business. 
 
 
20. Please indicate the potential ethical or legal conflicts of interests (if any) that would, 

or are likely to, exist should you be approved for service on the charter school’s board. 
 

  None   Yes 
 
21. Please explain how you would handle a situation in which you believe one or more 

members of the charter school’s board are involved in working for their own benefit, 
or the benefit of their friends and family. 

 
I expect that Creo College Preparatory Charter School will put in place policies that 
dictate exactly what to do in such a situation.  In such a circumstance, I would follow 
such policies, which I expect would include raising the issue to the attention of the rest 
of the board and the school leader so that we could establish appropriate steps either 
to wall off that board member from tasks that would lead to that benefit or, if situation 
warrants, remove them from the board, particularly when any self-dealing is involved. 

 
22. Please indicate whether you, your spouse or other family member is a director, officer, 

employee, partner or member of, or is otherwise associated with, any organization 
which filed an application in conjunction with the charter school, i.e., is partnered with 
the charter school. To the extent you have provided this information in response to the 
previous items 16-23, you may so indicate.  

 
 This does not apply to me, my spouse or other family members. 
 Yes. 

 
 

Educational Philosophy -Proposed Board of Trustees Only 
 

23. Please explain your understanding of the charter school’s mission and/or philosophy. 
 

Our mission at Creo College Preparatory Charter School is to equip our students with 
the knowledge and skills to thrive in college and beyond.  There are (at least) several 
ways we intend to accomplish this mission. 

 
First, we will ensure that all of our students, regardless of background, educational 
history, or learning challenges, participate in a rigorous academic program, and that 
everyone at the school has the highest expectations for their success.  Our students 
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will be supported with individualized instruction and programming, including special 
education supports when needed, to ensure that each student is on grade level at the 
end of 8th grade, succeeding in AP courses throughout high school, and over-
prepared to attend college. 

 
Second, we will emphasize digital literacy and problem solving.  Students will take 
rigorous courses in computer programming every year.  Students will also able to take 
advantage of the individualized and potentially accelerated work that digital 
instructional supports can provide them.  Both aspects of digital programming will 
challenge and expand students’ conception of learning and generate creative, 
problem-solving skills, and will provide students with significant advantages moving 
into the twenty-first century economy. 

 
Third, we will take advantage of every single available minute to educate and 
challenge our students.  Our extended school days and year will ensure that we can 
maximize students’ learning time.  At the same time, we have worked to ensure that 
students have breaks built into their day and receive physical education instruction 
several days per week, to ensure that in each class they are refreshed and prepared 
for rigorous coursework. 

 
24. Please explain your understanding of the educational program of the charter school. 
 

Creo College Preparatory Charter School has several programmatic components 
designed to meet students where they are and push them to rise to grade level and 
beyond: 

 
• Unique instructional models and tools like blended learning, digital supports, and 

computer science literacy. 
• Extended school day and year to maximize learning time for all students. 
• Opportunities for small group instruction throughout the day to support all learners, 

including significant individualized attention in English language arts. 
• Highly-qualified teachers dedicated to remediation in ELA and math, including 

special education teachers capable of supporting our students in their classrooms. 
• A positive, community-oriented school culture, in which students learn that they 

are valued and to value and respect each other.  Our students will learn that they 
have a responsibility to be good and active citizens, who identify and solve 
problems, both inside the school walls and outside in their neighborhood and 
broader communities. 

• High-quality teaching in all subjects with significant professional development 
opportunities weekly, and 29 professional development days across the year. 

 
25. Please indicate what you believe to be the characteristics of a successful charter 

school.  Please provide the specific steps you think the board of the charter school will 
need to take to ensure that this charter school is and remains successful. 
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A successful charter school runs on a foundation of discipline and organization.  I 
believe the board has a twofold role in ensuring the school’s success.   

 
First, the board must work diligently to put a strong and reliable foundation in place, 
including designing and implementing policies that reflect significant research and 
development work to ensure they are represent the very best practices of effective 
governing principles.  It (almost) goes without saying that these policies ensure that 
the school is promptly and fully in compliance with all of its legal and regulatory 
obligations at all times.  The board’s initial hiring decision must reflect the same 
diligence and care. 

 
Second, the board must continue to work on a consistent timetable to carefully 
scrutinize the school’s progress and results.  This means demanding accountability 
as to the school’s finances and student achievement, asking hard questions of the 
school’s leadership, and taking action to fend off any potential issues well before they 
blossom into full-blown problems that could impact the school’s students.  In ensuring 
accountability, the board must ensure that it is taking into account feedback from all 
stakeholders, including not only school leaders, but teachers, administrators, parents, 
students, and members of the community.  The board also bears a responsibility to 
actively engage those stakeholders so that the lines of communication are opened 
and remain open; although the board largely operates in the background and not at 
all in the day-to-day, it must be a known quantity and a reliable presence so that the 
entire school community is aware that the board is a resource available to help ensure 
that the school is living up to the very high standards it has set for itself. 

 

STATEMENT OF ASSURANCE—PROPOSED TRUSTEES ONLY 
 
I, Ellison Ward Merkel state that I am the applicant for board member approval and I have 
read the questionnaire and any supporting documents and know the contents thereof; 
that the same is true to my knowledge except as to the matters therein stated to be alleged 
upon information and belief, and as to those matters I believe it to be true and further 
acknowledge that  I am aware of the fact that, pursuant to Penal Law §175.30, a person 
who knowingly offers a false instrument for filing to a public official or public servant is 
guilty of Offering a False Instrument for Filing in the 2nd Degree, a Class A Misdemeanor. 

Signature 
 
 
2/5/2018 

Date 

Ben Samuels-Kalow
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NEW YORK STATE EDUCATION DEPARTMENT  
CHARTER SCHOOL OFFICE 

 
ATTACHMENT 5a: NEW APPLICANT AND PROSPECTIVE  

SCHOOL TRUSTEE BACKGROUND INFORMATION SHEET 
(For New School Applications Only) 

 
Applicant Group Members (“AG”): The term Applicant Group is newly applied to 
include those individuals formerly identified as lead applicants and those participating in 
the planning of the application to establish the proposed charter school; those who will 
comprise the initial board of trustees; and those who will become school employees—
anyone who is involved in the development of the Letter of Intent and the Full Application. 
All members, including prospective board members, must provide the background 
information where indicated for Applicant Group Members.  
 
Prospective BOT Members (“BOT”): Service on a public charter school board of 
trustees (“board”) is a position of great trust and responsibility. As a member of a public 
charter school’s board, you are charged with overseeing the education of all students 
enrolled in the school, as well as the expenditure of public monies directed to the charter 
school. To properly evaluate proposed board members, please provide full and complete 
background information where indicated for proposed board members.  
 
Note: Additionally, prospective members of the Board of Trustees are required to undergo 
a criminal background check via a fingerprint scan arranged by and at the expense of the 
State Education Department. The inability or unwillingness of any member of the 
applicant group to promptly undergo the required criminal background check via 
fingerprint scans within the timeframe requested in advance of the Board of 
Regents meeting shall be grounds for terminating an application or denying a 
charter recommendation. 
 
 

CONTACT INFORMATION FOR ALL APPLICANT GROUP MEMBERS 
 
Member Name: Jerelyn Rodriguez 
 
Proposed Charter School Name: Creo College Preparatory Charter School 
 
E-Mail Addres
 
Home Telepho
 
Home Addres
 
Business Tele
 
Business Add
 
 



2 
 

Please note that this document is considered a public record and as such, may be made 
available to members of the public upon request under the Freedom of Information Law.  
Personal contact information provided above will be redacted. 
 
 

Background Information – All Applicant Group Members  
 

1. Please provide your educational and employment history. You may do so by attaching 
a résumé. Note: Individuals are not required to have degrees or education credentials 
to serve on a charter school’s Board of Trustees. This documentation is for identify 
verification only.  
 

 Résumé Attached 
 

 Copy of Diploma, Transcript or Supporting Documentation Attached 
 If education credentials are not available, please submit a signed and notarized 
letter stating the highest level of education obtained and the reason why the 
documentation cannot be provided. 

 
 

2. Please indicate how you became aware of the opportunity to join the applicant group. 
 
I met the proposed school leader, Ben Samuels-Kalow, last year, while he was 
teaching computer science at a public school in the Bronx. I was impressed by his 
leadership in the classroom and was excited when he shared that he planned to 
launch a new charter school. A few months later he invited me to be a part of the Creo 
College Preparatory Charter School founding team, the applicant group. 

 
3. Please affirm that you have read Article 56 of the New York State Education Law 

and understand the relationship between a charter school and the authorized 
chartering entity as defined in that statute. 

 
 I affirm. 

 
4. Please affirm that you have read and understand the charter school application, the 

charter school board’s by-laws and all proposed policies. If your team has not yet 
submitted a full application, please affirm that you will commit to read and understand 
the charter school application, the charter school board’s by-laws and all proposed 
policies at the time of its submission for review. 
 

 I affirm 
 
Statement of Intent—All Applicant Group Members 

 
5. Please provide a personal statement regarding the experience and skills that you bring 

to the table. 
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I am the CEO of The Knowledge House, a Bronx-based education nonprofit that 
exposes youth to technology and career skills. I have been in this role for five years 
with experience in operations, fundraising, and youth development. My organization 
has served over 1,000 youth, I have successfully raised over $2M, have led a team of 
20 staff, and currently manage a budget of 1.25M.  I look forward to sharing my 
knowledge of business and management to the team and in support of the success of 
Creo College Preparatory Charter School.  

 
In addition to my entrepreneurial skills, I have six years of experience working in the 
K-12 education field as a policy advocate, parent, and student organizer, and as a 5th 
grade writing teacher. I have a track record of not only serving youth, but also serving 
parents, working with elected officials, and engaging with education influencers. I have 
a diverse education background and look forward to contributing to the different 
aspects of governing the school.  

 
I am currently on the board of three Bronx-based organizations and can contribute my 
knowledge of the proposed school's location and the community leaders in my 
network, as well as my understanding of and experience with board governance and 
organizational oversight. I will provide access to local leaders, entrepreneurs, and 
elected officials. 

 
6. Please provide a personal statement regarding your role, responsibilities, and 

commitment in relation to the development and preparation of the application (as a 
member of the applicant group), and/or in relation to the operation of the charter school 
(if you are a member of the proposed initial board of trustees). 

 
As a board member, I will be committed to governing the school with other board 
members and overseeing school leadership, academic outcomes, operations, 
finance, and policies of the school. I am committed to advising the school's leadership 
on promising practices around delivering a college preparatory curriculum, youth 
development, community engagement, and advocacy efforts. I am committed to 
serving the school and promoting its efforts to ensure youth and parents have access 
to a high-quality school option. I am confident that I will exceed expectations when it 
comes to fulfilling member responsibilities and engaging in monthly board meetings 
and/or serving on any committees in order to ensure the successful operation of Creo 
College Preparatory Charter School. 

 
7. Please provide any other information that you feel is pertinent to the Department’s 

review of your background. 
 

I co-founded The Knowledge House (TKH) in 2014 and I was honored as one of 
Forbes’ 30 under 30 in Education in 2016 for my work starting TKH. Previously, I 
coordinated STEM after-school programming at Beyond Z and was the Bronx Field 
Director for Reshma Saujani's 2013 campaign for New York City Public Advocate. In 
2011, I joined Students for Education Reform (SFER) as the National Program 
Director, organizing and coaching college students in 35 states to advocate for 
education reform. Prior to SFER, I worked in the public school system, teaching and 



4 
 

designing student programs. I have spoken on panels at SXSW, Mozilla Fest and 
NASA. I am on the leadership council for South Bronx Rising Together, a founding 
Datanaut at NASA, and a board member at the Bronx Business Incubator. 

 
Jerelyn Rodriguez 
 

Printed Name 
 

_____________________________________________________________________ 
Signature 

 
 
2/5/2018 

Date 
 

Background Information—Proposed Board of Trustees Only 
8. Please affirm that you are or will be at least eighteen years old at the time of your 

appointment/election to the board.  
 

 I affirm. 
 
 
9. Please indicate whether you have ever been convicted of a misdemeanor and/or 

felony in state or federal court in any jurisdiction.  
 

 This does not apply to me.   Yes.  
 
If the answer to this question is yes, please provide the following details regarding 
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal 
offense(s) was a misdemeanor or felony; (3) the facts and circumstances surrounding 
your conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of 
disposition(s). 
 
 

10. Please indicate if you currently have any criminal charge(s) pending against you in 
state or federal court in any jurisdiction.  
 

 This does not apply to me.   Yes. If yes, please provide an explanation. 
 
 

11. What board position(s) and/or offices(s) will you hold? (e.g., member, parent 
representative, vice-president, Finance committee, etc.): ‘ 

 
Board Member, Vice-Chair 
 

12. Please explain why you wish to serve on the board. 
 

Ben Samuels-Kalow
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For every ten children entering school in the Bronx today, five will graduate high 
school, and only one will graduate from college. Creo College Preparatory Charter 
School aims to dramatically change these numbers. I am happy that a high-quality 
college preparatory school is proposing to launch in my hometown of the Bronx. I am 
an alumna of a charter school, KIPP Academy in the Bronx, and I know first-hand how 
valuable it is to have a high-quality school option in your neighborhood.  

 
I have confidence in Creo College Preparatory Charter School’s proposed school 
leader and trust that the school is designed to provide a safe and rigorous learning 
environment to youth and prepare them to be responsible leaders and problem 
solvers. I am interested in providing my knowledge and personal experience to the 
proposed school to ensure its success. I am excited to see students grow within the 
proposed 5-12 school.  

 
Finally, Creo College Preparatory Charter School’s mission of building knowledge, 
skills, and character needed for problem-solving in our community is aligned with my 
nonprofit’s mission to build a pipeline of leaders working to uplift their community out 
of poverty. Serving on the board allows me to better serve my community and fulfill 
the mission.  I am also at a point in my career where I would like to be more engaged 
in the K-12 space and have more availability to commit to the responsibilities of being 
a board member.  
 

13. Please indicate whether you have previously served or are currently serving on a 
board of a school district, a non-public school or any not-for-profit corporation (to the 
extent not otherwise indicated in your response to Item 1, above).   In addition, please 
describe any other experience, knowledge or skills you feel is relevant to service on 
the charter school board. 
 

 This does not apply to me.  Yes. (Include description here):  
 
I am not on the boards of any schools or school districts. I am on the following nonprofit 
boards: The Knowledge House, South Bronx Rising Together, and BOC Bronx 
Business Incubator.  
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Conflict of Interest - Proposed Board of Trustees Only 
 
14. Please indicate whether you, your spouse, or other family member knows any of the 

other prospective board members. 
 

 I / we do not know any such persons.  Yes. 
If your answer is yes, please indicate the precise nature of your relationship here: 

 
 
15. Please indicate whether you, your spouse, or other family member knows any person 

who is a proposed charter school employee. 
 
  I / we do not know any such persons.  Yes. 

If yes, please indicate the precise nature of your relationship here: 
 
 
16. Please indicate if you, your spouse, or other family member or any corporation, 

business or other entity in which you, your spouse or other family member serve as 
an employee, officer, or director or own a controlling interest in, plans to contract or 
do business with, the proposed charter school, including but not limited to, the lease 
of real or personal property to the proposed charter school. 

 
  No.  Yes.  

If yes, please describe the nature of the contract or business and, if applicable, the 
relationship of the person to the corporation, business or entity involved: 

 
 
17. If the charter school is partnered with an educational service provider (a management 

company, whether for-profit or not-for-profit), please indicate whether you, your 
spouse, or any family member knows any employees, officers, owners, directors or 
agents of that provider. If your answer is in the affirmative, please describe any such 
relationship. 

 
 Yes. 
 Not applicable because the School does not/will not contract with a management   
company or charter management organization. 

  I / we do not know any such persons. 
 
 
18. If the charter school is partnered with an educational service provider, please indicate 

whether you, your spouse or other family member has a direct or indirect ownership, 
employment, contractual or management interest in the provider.  For any interest 
indicated, please provide a detailed description.  
 

 Yes. 
 Not applicable because the School will not contract with a management company 
or charter management organization. 

 I / we have no such interest. 
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19. If the charter school is partnered with an educational services provider, please 
indicate if you, your spouse or other family member anticipates conducting, or is 
conducting, any business with the provider. If so, please indicate the precise nature 
of the business that will be conducted. 
 

 Yes. 
 Not applicable because the School will not contract with a management company 
or charter management organization. 

 I / we do not anticipate conducting any such business. 
 
 
20. Please indicate the potential ethical or legal conflicts of interests (if any) that would, 

or are likely to, exist should you be approved for service on the charter school’s board. 
 

  None   Yes 
 
 
21. Please explain how you would handle a situation in which you believe one or more 

members of the charter school’s board are involved in working for their own benefit, 
or the benefit of their friends and family. 

 
I would share this information with the board chair to discuss the potential conflict with 
the member and then decide on next steps.  If any member of the board were to be 
found working for their own benefit, they would have to be removed as that is a breach 
of our conflict of interest policy and our ethical duty serving on a public charter school 
board. 
 

22. Please indicate whether you, your spouse or other family member is a director, officer, 
employee, partner or member of, or is otherwise associated with, any organization 
which filed an application in conjunction with the charter school, i.e., is partnered with 
the charter school. To the extent you have provided this information in response to the 
previous items 16-23, you may so indicate.  

 
 This does not apply to me, my spouse or other family members. 
 Yes. 

 
 

Educational Philosophy -Proposed Board of Trustees Only 
 

23. Please explain your understanding of the charter school’s mission and/or philosophy. 
 

The mission of Creo College Preparatory is one that I fully believe in and am ready to 
support as a member of the board: Building knowledge, skills, and character, Creo 
College Preparatory Charter School educates students in grades 5 through 12 to 
thrive in college and to assume responsibility for identifying and solving problems in 
our community and our world.  

 
The school is designed based on these six elements: 



8 
 

● Rigorous academics preparing every student to thrive in college with a focus on 
literacy, math, and computing 

● High-quality instruction that is results-driven, includes blended learning and 
individualized support as needed  

● Digital literacy and computer science offered to all students to prepare them for the 
digital world and problem solving in college and beyond  

● Structured, joyous, and safe community suited for student support and success 
● Extended learning time for more intensive literacy and math, daily physical 

education, enrichment and digital literacy 
● Building problem-solving skills to develop leadership and create community 

solutions 
 
24. Please explain your understanding of the educational program of the charter school. 
 
 Creo College Preparatory Charter School’s four core values include respect, 

resilience, reflection, and responsibility. Students are celebrated for demonstrating 
these values.  

 
 Creo College Preparatory is offering a 5-12 curriculum that focuses on intensive 

math ad literacy and prepares students for college.  
• Students in grades 5-8 will receive 10 periods of literacy each week, (5 reading 

periods and 5 writing periods) 
• Students also receive ELA intervention 4x per week 
• Students in grades 5-8 will receive 10 periods of math 
• Students receive daily digital literacy and computer science  
• There is enrichment and physical education 4x per week 
• Instruction includes a variety of methods like blended learning, direct instruction, 

inquiry-based instruction, and independent practice 
 
25. Please indicate what you believe to be the characteristics of a successful charter 

school.  Please provide the specific steps you think the board of the charter school will 
need to take to ensure that this charter school is and remains successful. 

 

I will think Creo College Preparatory Charter School is successful if it is providing a 
safe and rigorous learning environment for all students and that students are learning 
at a high degree of success as shown by growth and absolute scores on national and 
state assessments. The school should have high expectations and a joyful 
environment that develops students. Creo College Preparatory Charter School should 
be effective in building skills, knowledge, and character of students and those results 
should be measurable. The board must hold school leadership accountable for 
ensuring that students are meeting academic standards and that the culture is 
conducive to student learning. To do this the board must oversee student academic 
records, student test scores, teacher effectiveness, etc. monthly. Over time, students 
should demonstrate college readiness and real-world problem-solving skills. In 
addition, the board must ensure that the school is meeting expectations around family 
and community engagement and that families are happy with the school. Board 
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members need to support these community engagement activities and support the 
school’s fundraising efforts. 

The board should advise and agree on the goals, policies, and finances of Creo 
College Preparatory Charter School, and ensure that we are abiding by all policies of 
the school and all regulations that impact a public charter school, and that we are 
managing public monies in alignment with our mission and prudently. Depending on 
area of expertise board members will join committees to assist in difference aspects 
of governing the school, including compliance, academics, finances, etc. Together, 
the board will be responsible for ensuring the school is compliant with government 
agencies, has sound finances, appropriate HR policies, and an effective leader.  

STATEMENT OF ASSURANCE—PROPOSED TRUSTEES ONLY 
 
I, Jerelyn Rodriguez state that I am the applicant for board member approval and I have 
read the questionnaire and any supporting documents and know the contents thereof; 
that the same is true to my knowledge except as to the matters therein stated to be alleged 
upon information and belief, and as to those matters I believe it to be true and further 
acknowledge that  I am aware of the fact that, pursuant to Penal Law §175.30, a person 
who knowingly offers a false instrument for filing to a public official or public servant is 
guilty of Offering a False Instrument for Filing in the 2nd Degree, a Class A Misdemeanor. 

Signature 
 
 
2/5/2018 

Date 

Ben Samuels-Kalow
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NEW YORK STATE EDUCATION DEPARTMENT  
CHARTER SCHOOL OFFICE 

 
ATTACHMENT 5a: NEW APPLICANT AND PROSPECTIVE  

SCHOOL TRUSTEE BACKGROUND INFORMATION SHEET 
(For New School Applications Only) 

 
Applicant Group Members (“AG”): The term Applicant Group is newly applied to 
include those individuals formerly identified as lead applicants and those participating in 
the planning of the application to establish the proposed charter school; those who will 
comprise the initial board of trustees; and those who will become school employees—
anyone who is involved in the development of the Letter of Intent and the Full Application. 
All members, including prospective board members, must provide the background 
information where indicated for Applicant Group Members.  
 
Prospective BOT Members (“BOT”): Service on a public charter school board of 
trustees (“board”) is a position of great trust and responsibility. As a member of a public 
charter school’s board, you are charged with overseeing the education of all students 
enrolled in the school, as well as the expenditure of public monies directed to the charter 
school. To properly evaluate proposed board members, please provide full and complete 
background information where indicated for proposed board members.  
 
Note: Additionally, prospective members of the Board of Trustees are required to undergo 
a criminal background check via a fingerprint scan arranged by and at the expense of the 
State Education Department. The inability or unwillingness of any member of the 
applicant group to promptly undergo the required criminal background check via 
fingerprint scans within the timeframe requested in advance of the Board of 
Regents meeting shall be grounds for terminating an application or denying a 
charter recommendation. 
 
 

CONTACT INFORMATION FOR ALL APPLICANT GROUP MEMBERS 
 
Member Name: Ben Samuels-Kalow 
 
Proposed Charter School Name: Creo College Preparatory Charter School 
 
E-Mail Addre
 
Home Teleph
 
Home Addres
 
Business Tel
 
Business Ad
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Please note that this document is considered a public record and as such, may be made 
available to members of the public upon request under the Freedom of Information Law.  
Personal contact information provided above will be redacted. 
 
 

Background Information – All Applicant Group Members  
 

1. Please provide your educational and employment history. You may do so by attaching 
a résumé.  
 

 Résumé Attached 
 
 
2. Please provide a copy of Diploma or Transcript from your highest degree granting 

Institution.  
 

 Copy of Diploma, Transcript or Supporting Documentation Attached 
 

 
3. Please indicate how you became aware of the opportunity to join the applicant group. 
 

I joined the Building Excellent Schools (BES) Fellowship in the summer of 2017, 
committed to all aspects of the work required to design, found, and lead a high-
performing school for students in the Bronx. The program was introduced to me by 
Seth Andrew, Founder of Democracy Prep and a former BES Fellow. At the time, I 
was familiar with the work of Democracy Prep and South Bronx Classical as high 
performing schools in the city, and when I learned of their common origin in this 
Fellowship, I was determined to apply. Since August of 2017, the Fellowship has 
allowed me to study the work of over 40 high-performing schools across the country, 
and receive excellent training in all aspects of designing and leading a high-quality 
charter school that delivers results for students. As Lead Founder of Creo College 
Preparatory Charter School (“Creo College Prep”), I am honored to share the school 
vision with a high capacity and diverse team to found a school that holds high 
expectations in the lowest-performing area of our city. Over the past months, we have 
met to develop and refine the charter proposal, attended community events, and held 
information sessions to learn from and share with our community. I am eager to work 
alongside this team to build Creo College Prep for students and families in the Bronx.  
 

4. Please affirm that you have read Article 56 of the New York State Education Law 
and understand the relationship between a charter school and the authorized 
chartering entity as defined in that statute. 

 
 I affirm. 

 
5. Please affirm that you have read and understand the charter school application, the 

charter school board’s by-laws and all proposed policies. If your team has not yet 
submitted a full application, please affirm that you will commit to read and understand 
the charter school application, the charter school board’s by-laws and all proposed 



3 
 

policies at the time of its submission for review. 
 

 I affirm.  
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Statement of Intent—All Applicant Group Members 
 
6. Please provide a personal statement regarding the experience and skills that you bring 

to the table. 
 

Up until August of 2017, I have spent my entire professional career as a teacher in the 
Bronx, first as a middle school teacher, a founding teacher of a high school, and as a 
teacher leader and curriculum developer. For five years, I taught in the top DOE middle 
school in the lowest performing neighborhood in New York City. It was during this time 
that I had the opportunity to witness the real challenges that exist for traditional public 
schools, and the gaps in opportunity accessible to our students of highest need 
socially, economically, and academically. My students routinely entered the school in 
6th grade three or more years below grade level, promoted year after year without the 
necessary skills and habits to succeed in the next grade. Our school was caring, and 
well-intentioned, and teachers worked hard, and even as the best school in the district, 
in our best year over 50% of our students were not being prepared for high school, 
college, and a future of their own choosing.  
 
I spent four years leading the development and implementation of Computer Science 
for All initiative in New York City, first as an inaugural teacher in the pilot year and 
eventually as a curriculum designer and professional developer. I had a unique 
vantage point, introducing a new course that taught skills and content typically 
reserved for post-secondary programs in an existing and often inflexible school 
system. My contributions built the program from a 6th grade pilot into a full 6-12, 
Common Core-aligned program that culminated in Advanced Placement (AP) 
Computer Science, bringing challenging mathematical and problem-solving skills, 
often of a collegiate level, into a middle school classroom. During implementation, I 
experienced how students were capable of learning to code in five different languages 
in middle school, in a classroom with a teacher who held college preparatory academic 
and behavioral expectations and provided all necessary individualized and targeted 
supports.  Each course I designed embedded Common Core Math and ELA 
standards, and across special education, ELL, and general education students we 
saw tremendous results. Our first cohort of middle school computer science students 
were the largest 8th grade algebra cohort in the school and entered their 9th grade year 
prepared to do AP level coursework. Students in this program entered internships at 
tech companies, coded at Google, and presented at the United Nations. This work 
showed me the power of a tightly integrated middle/high school program that took 
students on a seamless path from entering middle school until senior year of high 
school. It was the driving force behind founding Creo College Prep as a seamless 
school that is intentionally designed to take students through high school graduation, 
ensuring the highest of expectations in every classroom, driving to our mission.  
 
I have designed year-long courses for 6-12th grade computer science, including 
interdisciplinary units with history, science, math, and English teachers. I have worked 
with industry experts from Microsoft, Google, and across the New York tech 
community to equip students with knowledge and skills that will give them a 
competitive advantage in a variety of postsecondary settings. Collaborating with the 
DOE and the Computer Science (CS) NYC foundation, I have trained 100+ teachers 
in CS content and instructional delivery, with particular focus on assessment and the 
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design of independent work and student deliverables as measures of learning and to 
provide targeted supports. These training experiences included multi-day workshops, 
presentations, and opening my classroom as a Model Teacher for teachers across the 
city in district, charter, and independent schools.  
 
Through the Building Excellent School Fellowship, I have had the privilege of studying 
more than 40 high-performing schools across the nation, and I have completed a 
Leadership Residency at Democracy Prep Charter Middle School. Under the 
mentorship of Principal Tanya Nuñez, a highly experienced and accomplished charter 
school leader, I assumed coaching responsibilities for a portfolio of 12 teachers at a 
variety of skill levels. For novice teachers, I was able to focus on developing core 
taxonomies of teaching named in Teach Like a Champion 2.0 and aligned with the 
Get Better Faster Framework from Uncommon Schools.1 For staff working on higher 
level instructional skills, we focused on implementing small group instruction, 
differentiating independent work for high-achieving and struggling students, and the 
efficient, systematic implementation of technology in daily lessons. I worked daily with 
the school’s DREAM Coaches (Deans) to oversee the school’s cultural systems, and 
built a web-based tool to collect and disaggregate student behavior data to analyze 
trends in real time.   
 
Since fall 2017, I have communicated the vision of the school clearly and in a way that 
has engaged and inspired a team of extraordinary, committed, and diverse 
professionals who now serve as the founding team of Creo College Prep. Their 
experience in education, finance, real estate, start-up project management, non-profit 
governance, law, and technology will serve the mission of Creo College Prep and its 
future students.  I have spent considerable time, with the Founding Team, engaging 
the community, listening to the educational and life desires they have for their children, 
and receiving their feedback on our growing vision for Creo College Prep.   
 

7. Please provide a personal statement regarding your role, responsibilities, and 
commitment in relation to the development and preparation of the application (as a 
member of the applicant group), and/or in relation to the operation of the charter school 
(if you are a member of the proposed initial board of trustees). 
 
As Lead Founder and Proposed Head of School, I am the lead author of the charter 
application and of this Founding Team. Our mission, vision, and school design are 
informed by studying the best practices of high-performing schools across the country, 
as well as the training I have received through the Building Excellent Schools 
Fellowship. Over the past few months, that design has been refined by families, 
community members, and committed organizations throughout the Central Bronx as 
they have listened to the vision and provided their thoughts as to its ongoing 
development. Thorough study of Democracy Prep in NYC and Excel Academy in 
Boston directly informed the design for school culture and discipline. Conversations 
with families in the Bronx concerned about the safety and quality of middle schools 
supported our decision to propose a 5th grade start and combined middle/high school. 

                                                
1 Bambrick-Santoyo, Paul. Get better faster: a 90-Day plan for developing new teachers. San Fransisco, CA: Jossey-
Bass, 2016. 
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Conversations with parents led to the creation of a dedicated tutoring and homework 
help block, in response to working families who lacked the time and capacity to help 
their children with homework.  
 
Our Founding Team has reviewed, refined, and internalized all aspects of the school 
design and has received training on effective charter school governance. We regularly 
attend events in the Bronx, communicate daily, hold monthly meetings, and held an 
all-day founding board retreat to strategize for this application process.  

 
8. Please provide any other information that you feel is pertinent to the Department’s 

review of your background. 
 

On behalf of the Founding Team, we extend our sincere thanks for the opportunity to 
apply for a charter, for your time, and your consideration of Creo College Prep. We 
are honored to have the opportunity to propose this school for and with our community.  

 
 
Ben Samuels-Kalow 

Printed Name 
 

_____________________________________________________________________ 
Signature 

 
2/6/2018 

Date 
  

Ben Samuels-Kalow
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Background Information—Proposed Board of Trustees Only 

9. Please affirm that you are or will be at least eighteen years old at the time of your 
appointment/election to the board.  
 

 I affirm. 
 
 
10. Please indicate whether you have ever been convicted of a misdemeanor and/or 

felony in state or federal court in any jurisdiction.  
 

 This does not apply to me.   Yes.  
 
If the answer to this question is yes, please provide the following details regarding 
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal 
offense(s) was a misdemeanor or felony; (3) the facts and circumstances surrounding 
your conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of 
disposition(s). 
 
 

11. Please indicate if you currently have any criminal charge(s) pending against you in 
state or federal court in any jurisdiction.  
 

 This does not apply to me.   Yes. If yes, please provide an explanation. 
 
 

12. What board position(s) and/or offices(s) will you hold? (e.g., member, parent 
representative, vice-president, Finance committee, etc.): 
___________________________________________________________________
__________________________________________________________________ 
 
 

13. Please explain why you wish to serve on the board. 
 
 

14. Please indicate whether you have previously served or are currently serving on a 
board of a school district, a non-public school or any not-for-profit corporation (to the 
extent not otherwise indicated in your response to Item 1, above).   In addition, please 
describe any other experience, knowledge or skills you feel is relevant to service on 
the charter school board. 
 

 This does not apply to me.  Yes. (Include description here):  
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Conflict of Interest - Proposed Board of Trustees Only 
 
15. Please indicate whether you, your spouse, or other family member knows any of the 

other prospective board members. 
 

 I / we do not know any such persons.  Yes. 
If your answer is yes, please indicate the precise nature of your relationship here: 

 
 
16. Please indicate whether you, your spouse, or other family member knows any person 

who is a proposed charter school employee. 
 
  I / we do not know any such persons.  Yes. 

If yes, please indicate the precise nature of your relationship here: 
 
 
17. Please indicate if you, your spouse, or other family member or any corporation, 

business or other entity in which you, your spouse or other family member serve as 
an employee, officer, or director or own a controlling interest in, plans to contract or 
do business with, the proposed charter school, including but not limited to, the lease 
of real or personal property to the proposed charter school. 

 
  No.  Yes.  

If yes, please describe the nature of the contract or business and, if applicable, the 
relationship of the person to the corporation, business or entity involved: 

 
 
18. If the charter school is partnered with an educational service provider (a management 

company, whether for-profit or not-for-profit), please indicate whether you, your 
spouse, or any family member knows any employees, officers, owners, directors or 
agents of that provider. If your answer is in the affirmative, please describe any such 
relationship. 

 
 Yes. 
 Not applicable because the School does not/will not contract with a management   
company or charter management organization. 

  I / we do not know any such persons. 
 
 
19. If the charter school is partnered with an educational service provider, please indicate 

whether you, your spouse or other family member has a direct or indirect ownership, 
employment, contractual or management interest in the provider.  For any interest 
indicated, please provide a detailed description.  
 

 Yes. 
 Not applicable because the School will not contract with a management company 
or charter management organization. 

 I / we have no such interest. 
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20. If the charter school is partnered with an educational services provider, please 
indicate if you, your spouse or other family member anticipates conducting, or is 
conducting, any business with the provider. If so, please indicate the precise nature 
of the business that will be conducted. 
 

 Yes. 
 Not applicable because the School will not contract with a management company 
or charter management organization. 

 I / we do not anticipate conducting any such business. 
 
 
21. Please indicate the potential ethical or legal conflicts of interests (if any) that would, 

or are likely to, exist should you be approved for service on the charter school’s board. 
 

  None   Yes 
 
22. Please explain how you would handle a situation in which you believe one or more 

members of the charter school’s board are involved in working for their own benefit, 
or the benefit of their friends and family. 
 
 

23. Please indicate whether you, your spouse or other family member is a director, officer, 
employee, partner or member of, or is otherwise associated with, any organization 
which filed an application in conjunction with the charter school, i.e., is partnered with 
the charter school. To the extent you have provided this information in response to the 
previous items 16-23, you may so indicate.  

 
 This does not apply to me, my spouse or other family members. 
 Yes. 

 
 

Educational Philosophy -Proposed Board of Trustees Only 
 

24. Please explain your understanding of the charter school’s mission and/or philosophy. 
 
 
25. Please explain your understanding of the educational program of the charter school. 
 
 
26. Please indicate what you believe to be the characteristics of a successful charter 

school.  Please provide the specific steps you think the board of the charter school will 
need to take to ensure that this charter school is and remains successful. 
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STATEMENT OF ASSURANCE—PROPOSED TRUSTEES ONLY 
 
I, _____________________________________________________________(name of 
proposed board member) state that I am the applicant for board member approval and I 
have read the questionnaire and any supporting documents and know the contents 
thereof; that the same is true to my knowledge except as to the matters therein stated to 
be alleged upon information and belief, and as to those matters I believe it to be true and 
further acknowledge that  I am aware of the fact that, pursuant to Penal Law §175.30, a 
person who knowingly offers a false instrument for filing to a public official or public 
servant is guilty of Offering a False Instrument for Filing in the 2nd Degree, a Class A 
Misdemeanor. 

Signature 
 
 
____________________________ 

Date 
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NEW YORK STATE EDUCATION DEPARTMENT  
CHARTER SCHOOL OFFICE 

 
ATTACHMENT 5a: NEW APPLICANT AND PROSPECTIVE  

SCHOOL TRUSTEE BACKGROUND INFORMATION SHEET 
(For New School Applications Only) 

 
Applicant Group Members (“AG”): The term Applicant Group is newly applied to 
include those individuals formerly identified as lead applicants and those participating in 
the planning of the application to establish the proposed charter school; those who will 
comprise the initial board of trustees; and those who will become school employees—
anyone who is involved in the development of the Letter of Intent and the Full Application. 
All members, including prospective board members, must provide the background 
information where indicated for Applicant Group Members.  
 
Prospective BOT Members (“BOT”): Service on a public charter school board of 
trustees (“board”) is a position of great trust and responsibility. As a member of a public 
charter school’s board, you are charged with overseeing the education of all students 
enrolled in the school, as well as the expenditure of public monies directed to the charter 
school. To properly evaluate proposed board members, please provide full and complete 
background information where indicated for proposed board members.  
 
Note: Additionally, prospective members of the Board of Trustees are required to undergo 
a criminal background check via a fingerprint scan arranged by and at the expense of the 
State Education Department. The inability or unwillingness of any member of the 
applicant group to promptly undergo the required criminal background check via 
fingerprint scans within the timeframe requested in advance of the Board of 
Regents meeting shall be grounds for terminating an application or denying a 
charter recommendation. 
 
 

CONTACT INFORMATION FOR ALL APPLICANT GROUP MEMBERS 
 
Member Name: Natasha Trivers 
 
Proposed Charter School Name: Creo College Preparatory Charter School 
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Please note that this document is considered a public record and as such, may be made 
available to members of the public upon request under the Freedom of Information Law.  
Personal contact information provided above will be redacted. 
 
 

Background Information – All Applicant Group Members  
 

1. Please provide your educational and employment history. You may do so by attaching 
a résumé. Note: Individuals are not required to have degrees or education or 
education credentials to serve on a charter school’s Board of Trustees. This 
documentation is for identify verification only.  
 

 Résumé Attached 
 

 Copy of Diploma, Transcript or Supporting Documentation Attached 
 If education credentials are not available, please submit a signed and notarized 
letter stating the highest level of education obtained and the reason why the 
documentation cannot be provided. 

 
 

2. Please indicate how you became aware of the opportunity to join the applicant group. 
 
Sue Walsh, Chief Academic Officer at Building Excellent Schools, Seth Andrew, 
founder of Democracy Prep, and Ben Samuels-Kalow reached out to me to see if I 
would be interested in being a Board Member. After meeting with Ben and learning 
about the vision for this school and who else he had spoken to regarding serving on 
the Board, I became very excited to join forces and make Creo College Preparatory 
Charter School a reality. 

 
3. Please affirm that you have read Article 56 of the New York State Education Law 

and understand the relationship between a charter school and the authorized 
chartering entity as defined in that statute. 

 
 I affirm. 

 
4. Please affirm that you have read and understand the charter school application, the 

charter school board’s by-laws and all proposed policies. If your team has not yet 
submitted a full application, please affirm that you will commit to read and understand 
the charter school application, the charter school board’s by-laws and all proposed 
policies at the time of its submission for review. 
 

 I affirm 
 
Statement of Intent—All Applicant Group Members 
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5. Please provide a personal statement regarding the experience and skills that you bring 

to the table. 
 

I have been in education for 16 years. I taught English at Textron Chamber of 
Commerce Charter School in Providence, RI and Academy of the Pacific Rim Charter 
School in Hyde Park, MA for a total of 9 ½ years. I served as a school leader for a 
high performing charter high school at Democracy Prep for 6 years and have served 
as Superintendent of Democracy Prep Public Schools (which is currently comprised 
of 22 schools and a special education program spanning 5 regions) since July of 2017. 
I currently manage and supervise two Assistant Superintendents, six Executive 
Directors, and six Principals. I also oversee curriculum and assessments for our K-12 
college preparatory program, arts, speech and debate, and physical education 
programming for the K-12 continuum, and our College Access and Success team. 

 
6. Please provide a personal statement regarding your role, responsibilities, and 

commitment in relation to the development and preparation of the application (as a 
member of the applicant group), and/or in relation to the operation of the charter school 
(if you are a member of the proposed initial board of trustees). 

 
I want to expand my impact by supporting another school which will do tremendous 
things for District 12 students in the Bronx. I find it really exciting and rewarding to 
think about how Creo College Preparatory Charter School can replicate best practices 
that have been devised at high performing, college preparatory charters across the 
country and add to it a focus on technology, problem-solving, and student-creation. 
Too often, young people living in low-income communities are crippled by the effects 
of poverty, crime, and failing schools. But, enabling them to have access to the very 
best in technology, to learn how to create using technology, and to be engaged 
problem solvers in the 21st Century global economy within which we are all operating 
will change that trajectory. 

 
7. Please provide any other information that you feel is pertinent to the Department’s 

review of your background. 
 

I was pre-law as an undergraduate at Rutgers. I took the LSAT, was an English major, 
and was well-poised to attend a reputable law school and become a public defender 
on behalf of low income children of color in urban centers who had found themselves 
hopelessly enmeshed in the criminal justice system at a young age. But, I had an 
epiphany in the fall of 1999 at Rutgers. I realized that the real battleground was in 
education. I realized that if we give every single young person in this country, 
regardless of zip code, a phenomenal education, we are improving their life chances, 
ensuring their good health, giving them access to the American dream, and keeping 
them from the grips of a criminal justice system. In short, I realized that education 
would be my life’s work. I have enjoyed serving students within a large network of high 
performing charter schools. I now am excited to go back to my roots, so to speak, and 
serve a single-site charter school committed to the 300-500 students it has set out to 
serve - no more, no less. 
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Natasha Trivers 
Printed Name 
 

_____________________________________________________________________ 
Signature 

 
 
2/5/2018 

Date 
 

Background Information—Proposed Board of Trustees Only 

8. Please affirm that you are or will be at least eighteen years old at the time of your 
appointment/election to the board.  
 

 I affirm. 
 
 
9. Please indicate whether you have ever been convicted of a misdemeanor and/or 

felony in state or federal court in any jurisdiction.  
 

 This does not apply to me.   Yes.  
 
If the answer to this question is yes, please provide the following details regarding 
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal 
offense(s) was a misdemeanor or felony; (3) the facts and circumstances surrounding 
your conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of 
disposition(s). 
 
 

10. Please indicate if you currently have any criminal charge(s) pending against you in 
state or federal court in any jurisdiction.  
 

 This does not apply to me.   Yes. If yes, please provide an explanation. 
 
 

11. What board position(s) and/or offices(s) will you hold? (e.g., member, parent 
representative, vice-president, Finance committee, etc.):  

 
Member, Academic Committee 
 

12. Please explain why you wish to serve on the board. 
 
I attended public schools for my entire K-12 and college education. I grew up in Santa 
Cruz, California, and then Brooklyn and Queens, NY. I have been spat on in school, 
“jumped” after school, and have witnessed the warehousing and isolation of “behavior 
problems” in tracked classrooms. I have also been educated by some of the most 
creative, dynamic, intelligent people you could come across. The problem is my 
education has been very inconsistent and I am one of the lucky ones. I placed into the 

Ben Samuels-Kalow
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“SP track” in NYC public schools which meant that I was in classes with high 
performing students and was usually given the better teachers. I had far too many 
friends in grade school who were just as smart as I was but were “tracked” into classes 
in which the teachers had very low expectations of them. Low expectations breed very 
poor outcomes. Two of my best friends from middle school have been incarcerated 
for 10+ years. I firmly believe that these two young men could have had such a 
different life trajectory if people had held them to a higher standard, if they were 
educated by strong teachers who believed in their ability, and if they were exposed to 
a rigorous curriculum.  

Even as a successful superintendent who now makes six figures, I feel uneasy about 
the education I can secure for my own 3 children. I lived in Harlem for 5 years but 
have since moved to Mount Vernon, NY, because I could not afford to buy a home in 
Harlem. There have been several stabbings at Mount Vernon High School this past 
year. I was fortunate enough to get a seat for my 16-year-old at my network of charter 
schools via the lottery. Otherwise, Mount Vernon High School would be our only 
choice. I have 2 other children whom I desperately want to send to public school but 
do not know that I can send them to Mount Vernon public schools. I will continue to 
help in the fight to turn around the schools in my city but at least I know that if push 
comes to shove, I can scrape together enough money by the time they will start first 
grade in order to send them to an excellent private school. Not every parent is so 
fortunate, and no child in this country should have to suffer through an inferior 
education or an unsafe school environment. 

I would like to serve on the Creo College Preparatory Charter School Board because 
I want to help improve the life chances of young people living in District 12 in the Bronx 
through a top-notch college preparatory education. They deserve the very best 
education and I plan to fight to ensure they receive it. 
 

13. Please indicate whether you have previously served or are currently serving on a 
board of a school district, a non-public school or any not-for-profit corporation (to the 
extent not otherwise indicated in your response to Item 1, above).   In addition, please 
describe any other experience, knowledge or skills you feel is relevant to service on 
the charter school board. 
 

 This does not apply to me.  Yes. (Include description here):  
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Conflict of Interest - Proposed Board of Trustees Only 
 
14. Please indicate whether you, your spouse, or other family member knows any of the 

other prospective board members. 
 

 I / we do not know any such persons.  Yes. 
If your answer is yes, please indicate the precise nature of your relationship here: 

 
 
15. Please indicate whether you, your spouse, or other family member knows any person 

who is a proposed charter school employee. 
 
  I / we do not know any such persons.  Yes. 

If yes, please indicate the precise nature of your relationship here: 
 
 
16. Please indicate if you, your spouse, or other family member or any corporation, 

business or other entity in which you, your spouse or other family member serve as 
an employee, officer, or director or own a controlling interest in, plans to contract or 
do business with, the proposed charter school, including but not limited to, the lease 
of real or personal property to the proposed charter school. 

 
  No.  Yes.  

If yes, please describe the nature of the contract or business and, if applicable, the 
relationship of the person to the corporation, business or entity involved: 

 
 
17. If the charter school is partnered with an educational service provider (a management 

company, whether for-profit or not-for-profit), please indicate whether you, your 
spouse, or any family member knows any employees, officers, owners, directors or 
agents of that provider. If your answer is in the affirmative, please describe any such 
relationship. 

 
 Yes. 
 Not applicable because the School does not/will not contract with a management   
company or charter management organization. 

  I / we do not know any such persons. 
 
 
18. If the charter school is partnered with an educational service provider, please indicate 

whether you, your spouse or other family member has a direct or indirect ownership, 
employment, contractual or management interest in the provider.  For any interest 
indicated, please provide a detailed description.  
 

 Yes. 
 Not applicable because the School will not contract with a management company 
or charter management organization. 

 I / we have no such interest. 
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19. If the charter school is partnered with an educational services provider, please 
indicate if you, your spouse or other family member anticipates conducting, or is 
conducting, any business with the provider. If so, please indicate the precise nature 
of the business that will be conducted. 
 

 Yes. 
 Not applicable because the School will not contract with a management company 
or charter management organization. 

 I / we do not anticipate conducting any such business. 
 
 
20. Please indicate the potential ethical or legal conflicts of interests (if any) that would, 

or are likely to, exist should you be approved for service on the charter school’s board. 
 

  None   Yes 
 
 
21. Please explain how you would handle a situation in which you believe one or more 

members of the charter school’s board are involved in working for their own benefit, 
or the benefit of their friends and family. 

 
I would bring this information to the Board Chair and ask what the next steps are to 
remove this person or persons from the board.  There is absolutely no place for self-
dealing on a charter school board. 

 
22. Please indicate whether you, your spouse or other family member is a director, officer, 

employee, partner or member of, or is otherwise associated with, any organization 
which filed an application in conjunction with the charter school, i.e., is partnered with 
the charter school. To the extent you have provided this information in response to the 
previous items 16-23, you may so indicate.  

 
 This does not apply to me, my spouse or other family members. 
 Yes. 

 
 

Educational Philosophy -Proposed Board of Trustees Only 
 

23. Please explain your understanding of the charter school’s mission and/or philosophy. 
 

The mission of Creo College Preparatory Charter School is building knowledge, skills, 
and character. Creo College Preparatory Charter School educates students in grades 
5 through 12 to thrive in college and to assume responsibility for identifying and solving 
problems in our community and our world. 

 
24. Please explain your understanding of the educational program of the charter school. 
 

Creo College Preparatory Charter School's program is a traditional college 
preparatory program with the addition of computer science as one of the core 
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academic subjects at the school (in addition to ELA, Math, science, social studies, and 
foreign language). This is so attractive to me because I believe deeply in a traditional 
college preparatory program, adherence to common core standards, and a strong 
computer science/technology component to any educational program. 

There will be a strong focus on literacy and building strong math and problem-solving 
skills. The school will also blend strong direct instruction, guided practice, and inquiry-
based learning. The school will feature a co-teaching and a blended learning model 
so that strong differentiated instruction can take place. This model will be 
complemented by an efficient and targeted focus block, which will consist of blended 
learning (online tools for strong individualized literacy acquisition) and small group 
instruction.  

 
25. Please indicate what you believe to be the characteristics of a successful charter 

school.  Please provide the specific steps you think the board of the charter school will 
need to take to ensure that this charter school is and remains successful. 

 
The characteristics of a successful charter school are high academic and behavior 
expectations, strong data-driven instruction, incredible teacher coaching and 
evaluation, strategic use of time, the very best talent, and robust special education 
services. 

 

STATEMENT OF ASSURANCE—PROPOSED TRUSTEES ONLY 
 
I, Natasha Trivers state that I am the applicant for board member approval and I have 
read the questionnaire and any supporting documents and know the contents thereof; 
that the same is true to my knowledge except as to the matters therein stated to be alleged 
upon information and belief, and as to those matters I believe it to be true and further 
acknowledge that  I am aware of the fact that, pursuant to Penal Law §175.30, a person 
who knowingly offers a false instrument for filing to a public official or public servant is 
guilty of Offering a False Instrument for Filing in the 2nd Degree, a Class A Misdemeanor. 

Signature 
 
 
2/5/2018 

Date 

Ben Samuels-Kalow
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NEW YORK STATE EDUCATION DEPARTMENT  
CHARTER SCHOOL OFFICE 

 
ATTACHMENT 5a: NEW APPLICANT AND PROSPECTIVE  

SCHOOL TRUSTEE BACKGROUND INFORMATION SHEET 
(For New School Applications Only) 

 
Applicant Group Members (“AG”): The term Applicant Group is newly applied to 
include those individuals formerly identified as lead applicants and those participating in 
the planning of the application to establish the proposed charter school; those who will 
comprise the initial board of trustees; and those who will become school employees—
anyone who is involved in the development of the Letter of Intent and the Full Application. 
All members, including prospective board members, must provide the background 
information where indicated for Applicant Group Members.  
 
Prospective BOT Members (“BOT”): Service on a public charter school board of 
trustees (“board”) is a position of great trust and responsibility. As a member of a public 
charter school’s board, you are charged with overseeing the education of all students 
enrolled in the school, as well as the expenditure of public monies directed to the charter 
school. To properly evaluate proposed board members, please provide full and complete 
background information where indicated for proposed board members.  
 
Note: Additionally, prospective members of the Board of Trustees are required to undergo 
a criminal background check via a fingerprint scan arranged by and at the expense of the 
State Education Department. The inability or unwillingness of any member of the 
applicant group to promptly undergo the required criminal background check via 
fingerprint scans within the timeframe requested in advance of the Board of 
Regents meeting shall be grounds for terminating an application or denying a 
charter recommendation. 
 
 

CONTACT INFORMATION FOR ALL APPLICANT GROUP MEMBERS 
 
Member Name: Ross Dakin 
 
Proposed Charter School Name: Creo College Preparatory Charter School 
 
E-Mail Addr
 
Home Telep
 
Home Addr
 
Business T
 
Business A
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Please note that this document is considered a public record and as such, may be made 
available to members of the public upon request under the Freedom of Information Law.  
Personal contact information provided above will be redacted. 
 
 

Background Information – All Applicant Group Members  
 

1. Please provide your educational and employment history. You may do so by attaching 
a résumé. Note: Individuals are not required to have degrees or education credentials 
to serve on a charter school’s Board of Trustees. This documentation is for identify 
verification only.  
 

 Résumé Attached 
 

 Copy of Diploma, Transcript or Supporting Documentation Attached 
 If education credentials are not available, please submit a signed and notarized 
letter stating the highest level of education obtained and the reason why the 
documentation cannot be provided. 

 
 

2. Please indicate how you became aware of the opportunity to join the applicant group. 
 

I became aware of this opportunity from a former Obama White House colleague, Seth 
Andrew, who has a background in education policy and has started a number of 
successful charter schools in New York and Washington, DC. He knew of this applicant 
group’s inception, and he suggested that my background may lend itself to the success 
of the effort. 
 
3. Please affirm that you have read Article 56 of the New York State Education Law 

and understand the relationship between a charter school and the authorized 
chartering entity as defined in that statute. 

 
 I affirm. 

 
4. Please affirm that you have read and understand the charter school application, the 

charter school board’s by-laws and all proposed policies. If your team has not yet 
submitted a full application, please affirm that you will commit to read and understand 
the charter school application, the charter school board’s by-laws and all proposed 
policies at the time of its submission for review. 
 

 I affirm 
 
Statement of Intent—All Applicant Group Members 
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5. Please provide a personal statement regarding the experience and skills that you bring 
to the table. 

 
 

As a technologist, I have had the opportunity to work in companies of various sizes 
across a number of different sectors. Each experience has left me with learnings that 
I hope can contribute to the success of Creo College Prep. 
 
My background is rooted in early-stage software companies. As employee number 2, 
9, or 16, I have become comfortable with uncertainty and learned to wear many hats. 
Success of a new organization requires creating process where none exist, growing 
a successful team, being able to pivot away from a given idea to find a more successful 
path, and fostering an environment that ultimately generates the desired results for 
stakeholders. I know that similar versatility, adaptability, and accountability (to the 
charter and to the students) are required when founding a new school. 
 
As a White House Presidential Innovation Fellow in the Obama Administration, I co-
led an initiative that generated public/private partnerships to help the most vulnerable 
Americans access to the resources they need to thrive. A number of the resulting 
partnerships focused on childhood development and education: 

• DiversityDataKids.org released a tool plotting the Kirwan Institute Childhood 
Opportunity Index against the HUD/DOT Location Affordability Index in New 
York and 15 other municipalities, to demonstrate correlation between 
neighborhood cost and neighborhood opportunity. 

• Great Schools and Education Cities created an “Opportunity Dashboard” that 
uses college readiness data to measure gaps in access to educational 
opportunities across student groups, helping local advocates increase equity. 

• Data Society and Kitamba partnered to create the Philadelphia School 
Community Resources Mapper, which combines economic, health center, and 
community institution data, to help school leaders find and develop community 
partnerships. 
 

Through this experience, I learned about education-related concerns that exist in 
urban areas, and I gained a better understanding of how the public sector, private 
sector, and civil society can interact to help alleviate such concerns better than any 
one party could if acting unilaterally. I will leverage these learnings to identify cross-
sector partnership opportunities that make Creo as impactful as possible. 
 
Upon leaving DC, I held a role at Microsoft New York where I was tasked with finding 
ways to use the company’s resources to generate public good in New York City. One 
successful and relevant initiative was Tech Jobs Academy—a collaboration between 
Microsoft, CUNY, and they Mayor’s Tech Talent Pipeline—that utilized public career 
development funds to educate underemployed New Yorkers in modern technology 
and help them be placed in tech jobs after a three-month curriculum that we 
developed. This resulted in many of the participants being lifted from below the poverty 
level and beginning their technology careers. At Creo, I’m excited about moving this 
digital literacy development further up the education pipeline so that our kids build the 
skills needed to thrive in college and immediately upon entering the job market. 
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Apart from my professional career, I am involved in a number of higher education 
activities that have resulted in acquiring skills relevant to the success of Creo College 
Prep. As detailed in question #14, I have served for five years on the Dean’s Advisory 
Board of the School of Engineering at Santa Clara University. Through advising the 
School on strategic direction, I have come to better understand the considerations 
involved across the portfolio of decisions that a Dean must make (e.g. hiring, 
enrollment numbers, land use/allocation, budgetary trade offs, etc.).  
 
Additionally, I have recently become an Adjunct Professor of Computer Science at 
Lehman College (CUNY), giving me first-hand insight into the college-readiness of 
students in the Bronx. I look forward to drawing on these observations to better inform 
the direction of Creo, so that our students are prepared with the skills they will need 
to thrive in college by the time they graduate from high school. 

 
I intend to apply my learnings from startup companies, federal government, corporate 
enterprise, local partnerships, and higher education involvement to helping Creo College 
Prep achieve the full potential of its mission. 
 
6. Please provide a personal statement regarding your role, responsibilities, and 

commitment in relation to the development and preparation of the application (as a 
member of the applicant group), and/or in relation to the operation of the charter school 
(if you are a member of the proposed initial board of trustees). 

 
My career in technology has afforded me experience in starting small companies, 
managing teams within large enterprises, and understanding the nuances of the public 
sector. My role at Creo College Prep draws on each of these areas to ensure that we 
build a financially solvent and fiscally responsible institution this can manage the unique 
challenges presented by each phase of scale, that we operationally adhere to our mission 
and stated purpose as outlined in our charter, and that we are always good stewards of 
the public funds and trust to which we are accountable as a public school. 
 
Additionally, my role at Creo College Prep includes leveraging my network and technical 
background to inform the direction of computer science possibilities and connecting the 
school to relevant partnerships in this domain, such as in-kind technology donations and 
extracurricular programming. 
 
Talent is evenly distributed, but opportunity is not. My motivation for participating on the 
Board of Creo College Prep in the above-described capacity is to close the gap between 
talent and opportunity among young people in the Bronx, so that every young person who 
walks through our doors has access to the same ability to thrive as any other, regardless 
of zip code. 
 
7. Please provide any other information that you feel is pertinent to the Department’s 

review of your background. 
 
On a personal note, I spent five years with a partner who taught 4th and 5th grades at a 
Title-1 school in California. Over those years, I came to appreciate the unwavering effort 
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required to provide students with the best possible opportunity for their educations. I 
learned about and assisted with classroom design, extracurricular activities, innovative 
classroom activities (e.g. Lego Mindstorm), and local partnerships (e.g. Google). This by 
no means gives me any expertise in education, but I do feel that the experience of having 
been close to the classroom will make me more effective in this role. 
 
Ross Dakin 
 

Printed Name 
 

_____________________________________________________________________ 
Signature 

 
 
2/5/2018 

Date 
 

Background Information—Proposed Board of Trustees Only 

8. Please affirm that you are or will be at least eighteen years old at the time of your 
appointment/election to the board.  
 

 I affirm. 
 
 
9. Please indicate whether you have ever been convicted of a misdemeanor and/or 

felony in state or federal court in any jurisdiction.  
 

 This does not apply to me.   Yes.  
 
If the answer to this question is yes, please provide the following details regarding 
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal 
offense(s) was a misdemeanor or felony; (3) the facts and circumstances surrounding 
your conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of 
disposition(s). 
 
 

10. Please indicate if you currently have any criminal charge(s) pending against you in 
state or federal court in any jurisdiction.  
 

 This does not apply to me.   Yes. If yes, please provide an explanation. 
 
 

11. What board position(s) and/or offices(s) will you hold? (e.g., member, parent 
representative, vice-president, Finance committee, etc.): ‘ 

 
Member 
 

12. Please explain why you wish to serve on the board. 

Ben Samuels-Kalow
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Since moving to New York in 2016, I have had a desire to be an active participant in my 
community rather than an observer. To that end, I have started teaching as an Adjunct 
Professor at Lehman College in the Bronx and begun taking an active role in local 
government as member of the Manhattan County Committee. While these activities give 
me the opportunity to understand more about the context of our city and make an impact 
on current issues, my hope for serving on the board of Creo College Prep is that it will 
allow me to additionally plant seeds of future impact by investing in an institution that is 
committed to developing scholars who are problem solvers and responsible citizens in 
the decades to come. As is said, “If you want to go fast go alone; if you want to go far go 
with a team.” I’m excited about the prospect of helping create a socially-conscious team 
of tomorrow while delivering high-quality academics that will create individual and 
community impact today. 
 
13. Please indicate whether you have previously served or are currently serving on a 

board of a school district, a non-public school or any not-for-profit corporation (to the 
extent not otherwise indicated in your response to Item 1, above).   In addition, please 
describe any other experience, knowledge or skills you feel is relevant to service on 
the charter school board. 
 

 This does not apply to me.  Yes. (Include description here):  
 

I have served and continue to serve on the Dean's Engineering Advisory Board of my 
alma mater (Santa Clara University) since 2013, in which role I guide and support the 
School of Engineering through forward and strategic thinking to deliver timely advice on 
industry trends, specific Silicon Valley needs, strategic plans, and capital campaigns.  
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Conflict of Interest - Proposed Board of Trustees Only 
 
14. Please indicate whether you, your spouse, or other family member knows any of the 

other prospective board members. 
 

 I / we do not know any such persons.  Yes. 
If your answer is yes, please indicate the precise nature of your relationship here: 

 
 
15. Please indicate whether you, your spouse, or other family member knows any person 

who is a proposed charter school employee. 
 
  I / we do not know any such persons.  Yes. 

If yes, please indicate the precise nature of your relationship here: 
 
 
16. Please indicate if you, your spouse, or other family member or any corporation, 

business or other entity in which you, your spouse or other family member serve as 
an employee, officer, or director or own a controlling interest in, plans to contract or 
do business with, the proposed charter school, including but not limited to, the lease 
of real or personal property to the proposed charter school. 

 
  No.  Yes.  

If yes, please describe the nature of the contract or business and, if applicable, the 
relationship of the person to the corporation, business or entity involved: 

 
 
17. If the charter school is partnered with an educational service provider (a management 

company, whether for-profit or not-for-profit), please indicate whether you, your 
spouse, or any family member knows any employees, officers, owners, directors or 
agents of that provider. If your answer is in the affirmative, please describe any such 
relationship. 

 
 Yes. 
 Not applicable because the School does not/will not contract with a management   
company or charter management organization. 

  I / we do not know any such persons. 
 
 
18. If the charter school is partnered with an educational service provider, please indicate 

whether you, your spouse or other family member has a direct or indirect ownership, 
employment, contractual or management interest in the provider.  For any interest 
indicated, please provide a detailed description.  
 

 Yes. 
 Not applicable because the School will not contract with a management company 
or charter management organization. 

 I / we have no such interest. 
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19. If the charter school is partnered with an educational services provider, please 
indicate if you, your spouse or other family member anticipates conducting, or is 
conducting, any business with the provider. If so, please indicate the precise nature 
of the business that will be conducted. 
 

 Yes. 
 Not applicable because the School will not contract with a management company 
or charter management organization. 

 I / we do not anticipate conducting any such business. 
 
 
20. Please indicate the potential ethical or legal conflicts of interests (if any) that would, 

or are likely to, exist should you be approved for service on the charter school’s board. 
 

  None   Yes 
 
 
21. Please explain how you would handle a situation in which you believe one or more 

members of the charter school’s board are involved in working for their own benefit, 
or the benefit of their friends and family. 

 
I would view this situation as a violation of personal ethics, of taxpayer trust, and of board 
policy. I would bring the situation to the attention of the board chair, would expect an 
immediate investigation be done, and if shown to be true, the matter brought to the full 
board. The individual would be provided an opportunity to provide an explanation, and in 
the absence of a satisfactorily ethical and policy-compliant justification, I would expect 
that individual to be removed from the board in accordance with our bylaws, thus 
maintaining our ethical stewardship of the school and of the public’s trust. 
 
22. Please indicate whether you, your spouse or other family member is a director, officer, 

employee, partner or member of, or is otherwise associated with, any organization 
which filed an application in conjunction with the charter school, i.e., is partnered with 
the charter school. To the extent you have provided this information in response to the 
previous items 16-23, you may so indicate.  

 
 This does not apply to me, my spouse or other family members. 
 Yes. 

 
 

Educational Philosophy -Proposed Board of Trustees Only 
 

23. Please explain your understanding of the charter school’s mission and/or philosophy. 
 
My understanding of Creo College Preparatory Charter School’s mission is that it will 
prepare students to thrive in college and to assume responsibility for identifying and 
solving problems in their local communities and in the world broadly. 
 



9 
 

Core to this is the concept is the active “building” knowledge, skills, and character—
attributes that compound and augment each other—such that the result is not someone 
who has “received” a fantastic education, but someone who has journeyed through a 
fantastic education and is prepared to be a lifelong learner. 
 
24. Please explain your understanding of the educational program of the charter school. 
 
My understanding of the educational program of Creo College Preparatory Charter 
School is that it will holistically examine and attend to every aspect of a student’s 
educational experience. From speaking with parents in the district, we understand that 
physical safety is paramount to all other concerns for their children; Creo College Prep 
will ensure an environment that is not only physically safe but also offers a built 
environment optimized with the operational efficiency and human structure for students 
to thrive. We believe that that advanced contemporary topics should augment (not 
preclude) strong fundamentals; strong proficiency in verbal and written English language 
is the foundation for absorbing all other topics and are core to our educational program. 
Additionally, we recognize that we live in an increasingly digital world and that digital 
literacy from a young age can both increase equitable access to computer science among 
traditionally underrepresented demographics and augment student learning in nearly all 
other subject matter areas. Taken together, these core principles will inform all 
subsequent decisions made at Creo College Prep. 
 
25. Please indicate what you believe to be the characteristics of a successful charter 

school.  Please provide the specific steps you think the board of the charter school will 
need to take to ensure that this charter school is and remains successful. 

 
I believe a successful charter school is one that provides value to all parties associated 
with it: students, staff, and community, and that most importantly allows its students to 
achieve success academically and have access to further study and professional 
interests after high school. 
 
To ensure that Creo College Prep is successful in delivering on the promise to prepare 
students for both the immediate needs of thriving in college and the long-term needs of 
thriving in the broader world, we believe that academic rigor and an unwavering 
commitment to excellence in academic fundamentals are imperative. If students are not 
adequately literate in English, little else matters as any additional curriculum will not be 
absorbed. To ensure that students are prepared to learn, a successful charter school will 
have consistency of scheduling, physical space, and adult interaction. Creo College Prep 
considers such a predictable, structured environment with individualized support as 
critical to student health and success. 
 
High-quality instruction comes from high-quality teachers. We believe that the hiring 
autonomy of a charter school provides an opportunity to maximize success by inviting 
educators who share our vision and values, allowing them the latitude to implement 
instruction to these ends, and by providing them with intentional professional 
development goals and trainings/supports so that they not only become better in their 
craft but do so on our team for years to come. 
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The successful charter school is a good member of its community, both in identity and 
contribution. With this in mind, Creo College Prep intends to enroll a student population 
that is reflective of its local demographics. As a good neighbor, Creo College Prep will 
also share curriculum, successful methodologies, and other learnings with other local 
schools, such that we maximize impact beyond our own walls to the greatest extent 
possible. 
 
As is said, “It takes a village.” We recognize that Creo College Prep is one component of 
such a village and that we have the opportunity to help better all whom we stand beside 
in our mission to build knowledge, skills, and character in the generation of tomorrow. 

STATEMENT OF ASSURANCE—PROPOSED TRUSTEES ONLY 
 
I, Ross Dakin state that I am the applicant for board member approval and I have read 
the questionnaire and any supporting documents and know the contents thereof; that the 
same is true to my knowledge except as to the matters therein stated to be alleged upon 
information and belief, and as to those matters I believe it to be true and further 
acknowledge that  I am aware of the fact that, pursuant to Penal Law §175.30, a person 
who knowingly offers a false instrument for filing to a public official or public servant is 
guilty of Offering a False Instrument for Filing in the 2nd Degree, a Class A Misdemeanor. 

Signature 
 
 
2/5/2018 

Date 

Ben Samuels-Kalow
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