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FULL APPLICATION SUMMARY 


Proposed Charter School Name1 The Bronx Arts and Science Charter School 

Application History  A complete history of the applicant group’s 
applications and existing schools may be 
found at the bottom of Table 1 of the Letter 
of Intent. 

Proposed Board Chair Name  Adaline Walker Santiago 
Proposed Board Chair Email Address 

Proposed Board Chair Telephone Number 

Public Contact Name  Turan Balik 

Public Contact Email Address 

Public Contact Telephone Number 

District of Location  Community School District (CSD) 10  

Opening Date  August 26, 2019 

Proposed Charter Term2 5‐year term; August/September 2019 thru 
June 2024 

Proposed Management Company or Partner 
Organizations 

iLearn Schools, Inc. 

Projected Enrollment and Grade Span for 
Indicated Years 

Year  Grades  Enrollment 

1  K‐2  180 

2  K‐3  240 

3  K‐4  300 

4  K‐5  360 

5  K‐5  360 

Mission Statement: The mission of The Bronx Arts and Science Charter School is to provide a 
high‐quality STEAM‐based education in a digital learning environment to empower students to 
meet and surpass grade level standards and succeed in college and careers.  

Objectives:  The  primary  goal  of  The  Bronx  ASCS  is  to  eliminate  the  achievement  gap  for  
students  in Community School District 10 by surpassing district and state averages on state 
assessments.  We seek to prepare students,  including students with disabilities and English 
language learners, for success in college and careers. We seek to create a school that utilizes 
technology to support great teaching in order to empower students to learn and achieve at the 
highest possible level. The proper integration of technology will be used as an effective tool to 
increase engagement,  differentiation,  and  rigor  in  classroom  instruction  for  all  students. 
Another major focus is the development of a supportive school culture that welcomes families 
in as partners in student learning. The Bronx ASCS will maintain a positive school culture by 
instituting a strong character education program, implementing school‐wide service learning 
projects, and providing opportunities for growth and enrichment for students.  

1 N.Y. Education Law § 2851(2)(k) 

2 N.Y. Education Law § 2851(2) (p). Typically, the charter term requested should be five years of operation.  
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We believe  that  schools  are  anchors  in  the  community,  and  are  seeking  partnerships with 
various community organizations.  

Community School District 10: The Bronx Arts and Science Charter School’s founding team has 
deep roots in the Bronx and seeks to serve the students in CSD 10. Based on conversations  
with parents and community leaders, CSD 10 has severe overcrowding issues and is seeking 
additional elementary school options with a strong technology focus and STEAM instruction. 
We believe  that  the  school will  offer  a  unique,  compelling,  and technology‐infused  school 
option for parents and families seeking to build a strong foundation for STEAM learning in the 
elementary grades. 

Technology Integration: The Bronx ASCS will introduce rich and varied sources of technology 
in  all  classrooms. Consistent  integration of  technology  to  enhance  teaching  and  learning  is 
crucial to our academic model.  

STEAM‐Based Approach: STEAM allows for support of cross‐curricular lessons and challenging, 
project‐based  learning experiences.  Students at The Bronx ASCS will  be exposed  to  STEAM 
classes, practices, events and careers.  Students will participate  in events  such as  the Make 
Things Happen  Festival,  Science Olympiad,  Hour  of  Code, Math  Contest  and Drone Day  to 
increase engagement. Arts are embedded across content areas. 

Opportunities  for  Growth  and  Enrichment: The  Bronx  ASCS  founding  team  believes  that 
providing  strong  extracurricular  programming  gives  room  for  students to pursue  their 
passions/interests and increases student engagement. Additionally, low income students have 
fewer opportunities for enrichment and extracurricular activities compared to other students. 

Teachers at The Bronx ASCS will be contracted until 4:15 PM in order to provide students with 
over twenty clubs and academic tutoring after school throughout the year. Students will also 
be  able  to  build  community  by  participating  in  full‐length  theatrical  productions,  concerts, 
cultural  dances,  and  festivals  to  celebrate  diversity  and  increase  opportunities  for  service 
learning. 

Curriculum and Instructional Features  

Balanced Literacy: The Bronx ASCS ELA curriculum will provide a specific outline of skills and 
mini‐lessons to be taught based upon the four components of the balanced literacy approach 
(word study, read aloud, reader’s workshop, and writer’s workshop) that are in alignment with 
New York State P‐12 CCLS. 

Standards‐Based  Grading: The school  will  implement  standards‐based  grading  (SBG)  for 
mathematics starting in 4th grade, mapping all assignments and assessments to the NYSCCLS 
to drive student mastery of every standard. SBG challenges and motivates students to engage 
in productive struggle and ensures that teachers utilize clear and concise standards to measure 
mastery. 

2018 Board of Regents Standard New Charter School Application  Page 2 
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I. MISSION, KEY DESIGN ELEMENTS, ENROLLMENT, AND COMMUNITY
#

A. MISSION STATEMENT, OBJECTIVES AND GOALS 
Mission: The mission of The Bronx Arts and Science Charter School is to provide a high-quality 
STEAM-based education in a digital learning environment to empower students to meet and 
surpass grade level standards and succeed in college and careers. 
Objectives: The primary goal of The Bronx ASCS is to eliminate the achievement gap for students 
in Community School District 10 by surpassing district and state averages on state ELA and Math 
assessments. We seek to prepare students, including students with disabilities and English 
language learners, for success in college and careers. We seek to create a school that utilizes 
technology to support great teaching in order to empower students to learn and achieve at the 
highest possible level. The proper integration of technology will be used as an effective tool to 
increase engagement, differentiation, and rigor in classroom instruction for all students. Another 
major focus is the development of a supportive school culture that welcomes families as partners 
in student learning. The Bronx ASCS will maintain a positive school culture by instituting a strong 
character education program through its character education curriculum, implementing school-
wide service learning projects, and providing opportunities for growth and enrichment for students. 
We believe that schools are anchors in the community, and are seeking partnerships with various 
community organizations. 
Furthering Objectives in State Education Law: The Bronx ASCS intends to meet all six of the 
objectives stated in New York’s Charter School Law: 
●	 The major goal of The Bronx ASCS is to put students on the path to success in college and 

careers. Students at The Bronx ASCS will surpass both district and state averages on state 
assessments. We will use interim assessment data to closely track gaps in student learning 
and use this to provide targeted support to struggling learners. 

●	 The Bronx ASCS is committed to serving all students and expects to enroll educationally 
disadvantaged students at similar rates to CSD 10 (83% FRPL, 19% SPED, 21% ELL). 
The school will provide a responsive environment and project-based learning to meet the 
needs of these students. By locating in this high needs district, The Bronx ASCS will 
increase learning opportunities for low income students, students with disabilities and 
English language learners. 

●	 Our model will include innovative methods for teaching and learning to meet the needs of 
all learners. Teachers will be able to use web-based/mobile applications to craft engaging 
lessons and activities and provide instant feedback to students and families. Students will 
use digital resources and platforms to take ownership of their own learning and access to 
course content that is directly linked to learning standards and lesson objectives. 

●	 Through its affiliation with iLearn Schools, The Bronx ASCS will provide strong 
professional development and learning opportunities for school leaders, teachers, and 
support staff. School staff will receive training through iLearn’s Summer Institute, iLearn’s 
Central Office staff including its innovation and academic teams, professional learning 
communities, regular observations, and expert coaching. 

●	 The Bronx ASCS is committed to providing students with rich and varied educational 
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●	 productions, concerts, cultural dances, celebrations, and festivals. Through partnership 
with iLearn Schools, students will participate in STEAM-related events such as the Make 
Things Happen Festival, Science Olympiad, Hour of Code, Math Contest, and Drone Day 
to increase student engagement and interest. 

●	 As a public charter school, we fully embrace the charter bargain of increased autonomy for 
high standards of accountability. We expect to meet and exceed the standards within the 
New York State Education Department’s Performance Framework by ensuring that 
operational flexibility leads to strong student outcomes. 

GOALS: The goal of The Bronx ASCS is to eliminate the achievement gap and provide a high-
quality education to CSD 10 students in the Bronx. CSD 10 has a high-need student population: 

Community School District 10 Demographics 
% 
Femal 
e 

% 
Male 

% 
Asian 

% 
Black 

% 
Hispani 
c 

% 
Other 

% 
White 

% 
SWD 

% 
ELL 

% Low 
Incom 
e 

48.9% 51.1% 7.7% 15.5% 69.3% 1.4% 6.1% 19.1% 20.7% 83.1% 
CSD 10 is significantly underperforming NYC and state averages and significant gaps remain 
between specific student populations within the district. In third grade, CSD 10 is trailing the state 
average by 15 points in ELA and 17 points in Math, based on students achieving Levels 3 and 4. 
In 4th grade, the gap is 10 points in ELA and 16 points in Math. In 5th grade, the gap is 12 points 
in ELA and 16 points in Math. Subgroup data demonstrates even more alarming trends. In CSD 
10, only 2% of ELL students achieved proficiency (Levels 3 or 4) on the NY State 5th grade ELA 
Exam compared to 24% of all students in CSD 10. 

2017 ELA Proficiency NY State Assessment 
CSD 10 
All Students 

CSD 10 
Low 
Income 

CSD 10 
SWD 

CSD 10 
ELL 

NYC Average 
(All Students) 

State Average 
(All Students) 

Grade 3 28% 25% 7% 7% 43% 43% 
Grade 4 30% 28% 8% 5% 40% 43% 
Grade 5 24% 21% 7% 2% 36% 35% 

2017 Math Proficiency NY State Assessment 
CSD 10 
All Students 

CSD 10 
Low 
Income 

CSD 10 
SWD 

CSD 10 
ELL NYC Average State Average 

Grade 3 29% 26% 11% 11% 46% 48% 
Grade 4 25% 22% 9% 7% 41% 45% 
Grade 5 25% 22% 8% 5% 41% 43% 

The Bronx ASCS has aligned its goals to the standards set within the NYSED’s Charter School 
Performance Framework. The current Framework sets ambitious target outcomes based on state 
averages. These goals align with these target outcomes and are based on current NY State 
Assessment scores. 

The Bronx ASCS Achievement Goals – State Assessments 
Goals Measures / Metrics 
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1. ESEA Designation: The 
Bronx ASCS will receive 
either a Good Standing or 
Reward Designation. 

State Accountability: 
1) The Bronx ASCS will receive a Good Standing or Reward Designation by 
NYSED's Office of Accountability each year. 

2. Similar Schools: The Comparative: 
Bronx ASCS will outperform 1) Based on NY State's Similar Schools Comparison, The Bronx ASCS will 
schools in NY State with a score greater than 1 standard deviation above the mean each year. 
similar student population. 
2. ELA: The Bronx ASCS 
students will demonstrate 
reading and writing skills at or 
above grade level. 

Proficiency: 
1) Across all students and subgroups, the percentage of students at The Bronx 
ASCS who score proficient on the NY State ELA exam will meet or exceed the 
state average each year. 
Growth Towards Proficiency: 
1) Across all students and subgroups, 85% of students at The Bronx ASCS will 
either maintain their proficient testing level (3 or 4) from one year to the next or 
trend toward proficiency (move up 1 level) from one year to the next on the NY 
State ELA Exam each year. 

2. Mathematics: The Bronx Proficiency: 
ASCS students will 1) Across all students and subgroups, the percentage of students at The Bronx 
demonstrate mathematics ASCS who score proficient on the NY State Math exam will meet or exceed the 
skills at or above grade level. state average each year. 

Growth Towards Proficiency: 
1) Across all students and subgroups, 85% of students at The Bronx ASCS will 
either maintain their proficient testing level (3 or 4) from on year to the next or 
trend toward proficiency (move up 1 level) from one year to the next on the NY 
State Math Exam each year. 

3. Science: The Bronx ASCS Proficiency: 
students will demonstrate 1) Each year, the percentage of 4th grade students at The Bronx ASCS who score 
science skills at or above proficient on the NY State Science exam will meet or exceed the state average 
grade level. each year. 

The Bronx ASCS Achievement Goals – Other Indicators 
Goals Measures / Metrics 
1. Stakeholder Satisfaction: 

Families and staff will be 
satisfied with the school. 

Survey Results: The Bronx ASCS will receive a "Good" or "Excellent Rating" on 
all domains of the NYC School Survey Report. 

2. STEAM Challenges: 
The Bronx ASCS students 
will demonstrate the ability to 
master challenging, project-
based learning experiences. 

STEAM Portfolio: Students starting in Grade 3 work on various STEAM 
challenges throughout the year. At the end of the year, 90% of students will score 
a 3 or above (out of 4) on the end of year STEAM Challenge Portfolio. 

Methods, Timeline, and Monitoring: The Bronx ASCS will utilize a comprehensive assessment 
system, including an interim assessment model that will allow for deep analysis to drive 
instructional decisions and targeted instruction. Developed by the Northwest Evaluation 
Association (NWEA), the Measures of Academic Progress (MAP) global assessment program is 
used by 7,400 schools, districts, and educational agencies worldwide and is recognized as an 
industry leader.1 Students taking the MAP test receive a statistically derived RIT score that 
measures students’ achievement status to state standards, academic growth, and projected 

1 https://www.nwea.org/about/history/ 
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proficiency to state standards. The Bronx Arts and Science Charter School believes that its students 
will benefit from the fact that MAP is a computer adaptive achievement test in mathematics and 
reading. Because MAP will adjust the difficulty of questions, teachers will receive very precise 
data and reports of their students’ abilities. At The Bronx Arts and Science Charter School, 
teachers will use MAP results to identify gaps in student learning and plan strategically for targeted 
instruction, including creating both homogeneous and heterogeneous student groupings for 
tutoring. The Bronx Arts and Science Charter School’s administrative team will first determine 
goals specific to students by grade, subgroups and previously collected data. Those goals will be 
strategically determined during summer planning sessions and clearly communicated with 
teachers, support staff, students, parents and community at the beginning of the school year. 
Reports generated after each assessment (benchmark, MAP, interim assessments) will be shared 
with all stakeholders, including the Board to discuss plans to close academic gaps. 
At The Bronx Arts and Science Charter School teachers and school based administrators will 
monitor progress toward meeting the achievement goals and the Charter Office Performance 
Framework by adhering to the set schedule of assessments. The Board of Trustees and academic 
leadership staff will closely analyze the school’s scores on the NY State ELA and Math exams and 
evaluate the school’s progress against the Performance Framework Benchmarks annually. A key 
indicator for The Bronx ASCS will be the performance of students with disabilities and ELL 
students. Decisions regarding programs and resources will be made based on student progress for 
these traditionally underserved groups. If the Board of Trustees feels that the achievement goals it 
has set are no longer appropriate or effective, it will undertake an evaluation of the goals with 
academic leadership from the school and CMO and submit any requested changes to NYSED for 
approval. 
B. KEY DESIGN ELEMENTS 
Evidence of Success: iLearn Schools has built a strong track record of academic success based on 
its current school design at its schools located Bergen County, Passaic, Paterson, and Kearny. The 
student population across iLearn Schools is diverse, with about 2/3 of students receiving free or 
reduced price lunch across the network. Below are FRPL percentages compared to the averages in 
districts where students live: 

Free or Reduced Price Lunch Percentages By District 

Berge 
n 
ASCS 

Garfiel 
d 
District 

Hackensac 
k District 

Lodi 
District 

Passaic 
ASCS 

Passaic 
District 

Paterson 
ASCS 

Paterso 
n 
District 

Hudson 
ASCS* 

Kearny 
District 

47% 63% 64% 54% 80% 90% 82% 76% 62% 55% 

In New Jersey, the rigorous Partnership for the Assessment of Readiness for College and Career 
(PARCC) exam was implemented starting in the 2014-15 school year. In grades three through 
eight, iLearn Schools are outperforming home districts in English language arts by 2 to 20 
percentage points with two of four schools near or above New Jersey state averages. 
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In elementary and middle schools, iLearn Schools are outperforming home districts by 10 to 17 
points in mathematics, with two of four schools at or above New Jersey state averages. 

New Jersey uses Student Growth Percentiles (SGPs) to measure growth for each individual student 
by comparing the change in his or her achievement on state assessments from one year to the next, 
compared to students who performed similarly the prior year. This metric holds schools 
accountable for ensuring students make progress towards proficiency, regardless of where they 
started. Additionally, available public data from 2015 demonstrates that on average, the academic 
growth scores across all iLearn Schools are higher than 83% of New Jersey’s students in aggregate, 
with Passaic ASCS scoring in the top 10% in both English language arts and mathematics growth. 
This academic growth evidenced in the Passaic ASCS district, which serves the highest-needs 
student population of iLearn Schools, demonstrates the marked ability of the iLearn model to 
accelerate students towards mastery of grade level standards. 
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Simply put, iLearn Schools is meeting our students’ academic needs and growing students at an 
extraordinary rate compared to their academic peers. The founders of The Bronx ASCS believe 
the iLearn School’s model can be successfully replicated in New York. 
The following key design elements are crucial components to iLearn Schools’ success model: 
Technology Integration: The Bronx ASCS will introduce rich and varied sources of technology 
in all classrooms. Consistent integration of technology to enhance teaching and learning is crucial 
to our academic model. We will use technology as an effective tool to increase engagement, 
differentiation, and rigor in classroom instruction for all students. In ELA and mathematics, 
students will spend approximately 40% of instructional time on digital devices. 
iLearn Schools has developed two specialized programs to integrate technology to enhance student 
learning that it will bring to The Bronx ASCS. In kindergarten through 2nd grade, iLearn Academy 
helps to support curriculum and build a deeper understanding of learning standards being taught. 
iLearn Academy is incorporated at the start of the day two to three times a week for thirty minutes 
each day. During this time, students have access to various forms of technology such as iPads and 
Chromebooks. Apps and educational sites are pre-determined by classroom teachers in alignment 
with content being studied. This additional technology integration allows for students to spend 
time practicing and refining skills learned in the classroom. Students starting in 3rd grade will have 
access to iQuest, which is a valuable online question bank developed by iLearn Schools with 
access to hundreds of standards based questions in both ELA and Math that are already aligned to 
the New York State Learning Standards (NYSLS). During certain days of the week, students will 
spend the first 30 minutes of the day completing these questions which will help them track 
mastery of standards at their grade level and beyond. 
Balanced Literacy: Former NYC Schools Chancellor Carmen Farina was an advocate of the once-
mandated balanced literacy approach in NYC schools2, and iLearn Schools has experienced 
academic success implementing balanced literacy across its network of schools in New Jersey. At 
the end of the 2017-2018 academic year, 80% of Passaic ASCS students in grades K-3 were 
reading at or above grade level, with 244 students (69%) reading above grade level. In grades 4-5, 
93% of students were reading at or above grade level, with 162 students (90%) reading above 
grade level. The Bronx ASCS ELA curriculum will provide a specific outline of skills and mini-
lessons to be taught based upon the four components of the balanced literacy approach (word 
study, read aloud, reader’s workshop, and writer’s workshop) that are in alignment with New York 
State P-12 CCLS. 
STEAM-Based Approach: STEAM allows for support of cross-curricular lessons and 
challenging, project-based learning experiences. Students at The Bronx ASCS will be exposed to 
STEAM classes, practices, events and careers. Starting in grade 3, all students at iLearn Schools 
will take an Engineering and Design course which allow students to take on a problem solving 

2 https://www.nytimes.com/2014/06/27/nyregion/new-york-schools-chancellor-carmen-farina-advocates-more-balanced-
literacy.html?_r=0 
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mindset and facilitates hands-on learning. Students will participate in events such as the Make 
Things Happen Festival, Science Olympiad, Hour of Code, Math Contest and Drone Day to 
increase engagement. Arts are embedded across content areas. 
Use of Data: In classrooms, teachers at The Bronx ASCS will use assessment data to select 
resources and group students to meet the needs of diverse learners. iLearn Schools has developed 
a comprehensive assessment model that will be adapted to New York State Learning Standards. 
This assessment model will allow teachers to be able to closely track gaps in student learning and 
use this to modify their lessons, create action plans, differentiate instruction, and provide targeted 
tutoring to struggling learners. Special education teachers and ESL teachers will work with 
content-area coaches to create specific action plans work for individual students based on these 
results. 
Opportunities for Growth and Enrichment: The Bronx ASCS founding team believes that 
providing strong extracurricular programming gives room for students to pursue their 
passions/interests and increases student engagement. Additionally, low income students have 
fewer opportunities for enrichment and extracurricular activities compared to other students 
Teachers at The Bronx ASCS will be contracted until 4:15 PM in order to provide students with 
over twenty clubs and academic tutoring after school throughout the year. Students will also be 
able to build community by participating in full-length theatrical productions, concerts, cultural 
dances, and festivals to celebrate diversity and increase opportunities for service learning. 
Other Unique Features: The school will implement standards-based grading (SBG) for 
mathematics starting in 4th grade, mapping all assignments and assessments to the NYSLS to drive 
student mastery of every standard. SBG challenges and motivates students to engage in productive 
struggle and ensures that teachers utilize clear and concise standards to measure mastery. The 
student schedule will prioritize assisting struggling learners by implementing a tutorial during first 
period for students in grades 3 to 5. While K-2 students engage in iLearn Academy or read leveled 
books during Drop Everything and Read (D.E.A.R.), students grades 3 and up will either answer 
iQUEST questions, participate in D.E.A.R., or be tutored at the start of the day when they are fresh 
and motivated. Well-designed tutoring systems have been shown to be effective for struggling 
learners3 and will allow teachers to assist students at-risk of academic failure. 
C. COMMUNITY AND STUDENTS TO BE SERVED 
Community and Student Population: The Bronx Arts and Science Charter School’s founding 
team has selected CSD 10 as the proposed location of the charter school. CSD 10 is diverse and 
includes the neighborhoods of Riverdale, Wave Hill, Fordham, Belmont, and Woodbridge. In the 
2017-18 school year, there were 56,749 K-12 students attending public schools in CSD 10. In 
grades K-5, there were 25,345 public school students in CSD 10. With 83.1% students in poverty, 
19.1% students with disabilities, and 20.7% English Language Learners, CSD 10 contains a high-
need student population. In CSD 10, Spanish is the predominant language spoken in the 
community and the school-age population is predominantly Latino.4 CSD 10’s racial/ethnic 
demographics are as follows: 

% Asian % Black % Hispanic % Other % White 
7.7% 15.5% 69.3% 1.5% 6.1% 

3 http://files.eric.ed.gov/fulltext/EJ1085790.pdf 
4 http://schools.nyc.gov/Accountability/data/default.htm 
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CSD 10’s state assessment results demonstrate that there CSD 10 needs more high-quality school 
options, especially with programs uniquely designed to meet the needs of this student population. 
Scores are well below state and city averages and large gaps remain between all students and 
educationally disadvantaged subgroups: 

2017 ELA Proficiency NY State Assessment 
CSD 10 

All Students 
CSD 10 

Low Income 
CSD 10 

SWD 
CSD 10 

ELL NYC Average State Average 
Grade 

3 28% 25% 7% 7% 43% 43% 
Grade 

4 30% 28% 8% 5% 40% 43% 
Grade 

5 24% 21% 7% 2% 36% 35% 

2017 Math Proficiency NY State Assessment 
CSD 10 

All Students 
CSD 10 

Low Income 
CSD 10 

SWD 
CSD 10 

ELL NYC Average State Average 
Grade 

3 29% 26% 11% 11% 46% 48% 
Grade 

4 25% 22% 9% 7% 41% 45% 
Grade 

5 25% 22% 8% 5% 41% 43% 

Selection of the Community: In addition to low student performance, a common issue raised by 
parents, community leaders and elected officials was the importance of opening up additional seats 
in CSD 10. The specific concerns of overcrowded classrooms in the Bronx has been well 
documented. According to Leonie Hamison of Class Size Matters, 46 schools housing elementary 
and middle school students were overcrowded in CSD 10, and class sizes have only continued to 
increase in both elementary and middle schools since 20075. As evidenced in the graph below, the 
average class sizes far exceed the target of 19.9. It is important to note The Bronx ASCS will 
maintain small class sizes of twenty students or less, which is notably smaller than the current 
school district of student residence. 

5 https://www.classsizematters.org/class-size-and-overcrowding-in-all-32-new-york-city-school-districts/ 
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According to the New York City Public Schools Guide6, CSD 10 is one of the most overcrowded 
districts in the Bronx. Enrollment projections also illustrate the need to add additional public 
school seats.7 Further concern was publicly announced back in 2014; according to a report by 
the Independent Budget Office of the City of New York, “The city's public schools were nearly 
75,000 seats short in 2013, with overcrowding posing a problem across the five boroughs…’Even 
with new seats, we recognize that overcrowded buildings exist in certain geographic pockets 
throughout the city,’ Elizabeth Rose, acting deputy chancellor for the DOE's Division of 
Operations, said at a City Council hearing…Rose noted that 80 percent of overcrowded buildings 
house elementary schools.8 There are several founding team members with deep ties to the Bronx. 
Among them, Adaline Walker Santiago served as the Bronx Community Board 7 Chairwoman at 
the time of the site visit to Paterson Arts and Science Charter School on April 11th, 2018. Her two 
board members, Myrna Calderon and Lorita Watson, will also play integral roles for the team from 
both the educational leadership and data analysis perspectives. All three individuals from 
Community Board 7 joined the founding team believing that, with its technology focus and 
supportive school environment, The Bronx ASCS will provide an innovative education option for 
students in CSD 10. We are also confident that this team’s extensive experience and background 
knowledge of the Bronx will help fuel the Bronx ASCS’s rapid and purposeful development from 
the onset. Tailored to meet the needs of unique demographics and cultural backgrounds, the Bronx 
ASCS firmly believes that this team will play a major part in the school’s future progress. Adaline 
Walker Santiago is an active community member who has been a resident of the Bronx for over 
50 years. In her interactions with multiple elected officials and community leaders, advocates for 
the community, and college representatives who reside in the Bronx community, Adaline has also 
heard similar calls to increase the number of seats to relieve overcrowded schools. Myrna 
Calderon, a proposed board member, has resided in the Bronx for over 30 years. Myrna believes 
that The Bronx Arts and Science Charter School will provide inner city children with a greater 
opportunity for success due to its innovative educational program and proven pedagogical 

6 https://www.dnainfo.com/new-york/promotions/public-schools-guide 
7 https://data.ny.gov/Education/Statistical-Forecasting-Demographic-Projection-Rep/pqz8-3ret 
8 https://www.dnainfo.com/new-york/20150310/woodside/map-how-overcrowded-is-your-childs-school-district 
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approaches. She expresses that the proposed school is committed to using innovative technology 
and digital platforms effectively in order to enhance and personalize student learning for all 
students. Myrna advocates that there is a need for more elementary schools that provide STEM-
based education in a digital learning environment. Lorita Watson, another proposed Board 
member, born and raised in the Bronx is a current Bronx Community Board 7 Board member. In 
the face of increased poverty, economic inequality, and unemployment, Lorita believes that The 
Bronx ASCS will provide another pathway for students in the Bronx to receive a high-quality 
education and prepare young people for economic opportunity in the future. Fitore Balidemaj, a 
proposed Board member who has lived in the Bronx for five years, is the Assistant Vice President 
(IT Corporate) at Mizuho Securities USA Inc. headquarters in New York City. Mrs. Balidemaj is 
a passionate supporter of choice schools and quality public education for all children, regardless 
of their zip codes or ethnic backgrounds. A known concern or criticism is that charter schools lack 
ties to the community. As aforementioned, this concern has been addressed by recruiting proposed 
board members who not only reside in the Bronx but are also active community members. 
Value of the School the Community: Currently, there are seven charter schools operating in CSD 
10: one elementary/middle school, two middle schools, and four high schools. The Bronx 
Community Charter School, the only charter elementary school in CSD 10, has an arts-focused 
model. Based on our public outreach activities, the Bronx community is seeking additional 
elementary school options with a strong technology focus and STEAM instruction. We believe 
that the school will offer a unique, compelling, and technology-infused school option for parents 
and families seeking to build a strong foundation for STEAM learning in the elementary grades. 

D. APPLICANT GROUP HISTORY AND CAPACITY 
Applicant Group Information: 

Name Proposed 
Role 

Current 
Employme 
nt 

Relevant Experience/Qualifications 

Adaline S. 
Walker 
Santiago 

Board 
Chair 

Life 
Coach/Ment 
or 

Expertise in community relations/engagement, 
government liaison, media outreach, public speaking, 
negotiating. Extensive experience in board governance and 
administration, education/teaching experience, school 
administration, pre-K to 8th Bilingual Special Education 
Teacher/Supervisor, recent Chairperson of Bronx 
Community Board 7 (served for 8 years) appointed by 
Bronx Borough President. Currently serving on North 
Central Bronx Hospital Community Advisory Board, 
Neighborhood Advisory Board 7 (NYC Department of 
Youth). Worked at NYC Dept. of Education in various 
capacities such as Asst. Deputy Chancellor; External 
Affairs/Community Relations, Office of Parental 
Involvement, CCDC Head Start Director, Director of 
Project ENFOCAR, Special Education Supervisor. 
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Lorita 
Watson 

Board 
Member 

Self-
Employed, 
Educator, 
Advocate 

Bronx native, expertise in education/teaching, community 
engagement and outreach (current Bronx CB7 Board 
Member), program development, 
administration/management; finance and budget 
management, operations, event/design management. 
Extensive experience education technology and 
technology, curriculum design and assignment, US 
Navy/ROTC Scholarship (honorable discharge), NYC 
Department of Education (held various teaching positions 
over the span of 10 years). 

Dr. Keith 
Taylor 

Board 
Member 

Self-
Employed, 
Safety and 
Security 

Expertise in intelligence, turnaround initiatives, strategic 
planning, governance, education, public safety/security, 
organizational coordination/planning, administration, and 
criminal justice. Has more than 25 years of public safety 
and security experience, most recently served as Assistant 
Commissioner of Intelligence for the NYC Correction 
Department. Served as an Emergency Service Unit 
Supervisor for the NYC Police Department and taught 
emergency management courses for the U.S. Department 
of Homeland Security. Holds numerous security 
certifications and licensures. 

Myrna 
Calderon 

Board 
Member 

Executive 
Director, 
Fordham 
Hill Oval 

Expertise in governance, K-12 education, extensive 
experience in non-profit organization, 
administration/leadership, HR/Recruiting, real estate, 
facilities management and has strong community ties. 
Served on the largest NYC school board and knowledge 
regarding budgeting, curricula, hiring, parental 
involvement, school construction and chaired special 

Cooperative education committee. Served as Vice-president on NYC 
school board and supervised 400-million dollar budget, 
played an instrumental role in bringing magnet grants into 
the district. 

Ozgur B. 
Kan, PhD, 
CFA, FRM 

Board 
Member 

Managing 
Director, 
Berkeley 
Research 
Group, LLC 

Expertise in business, finance, legal, governance; 
Currently serving as the Managing Director with Berkeley 
Research Group and leads the Credit Analytics practice 
which is part of the Financial Services and Securities 
Practices. Experience in credit analysis, assessments, credit 
ratings/modelings/validation, bond ratings advisory, 
loan/lease underwriting, risk compliance, economic and 
regulatory capital. Performs review, analysis, audit, and 
validation of asset allocation models and algorithmic 
investment approaches for investment funds as part of his 
investment management related matters. Previously led the 
Credit Methodology function in GE Capital, Americas 
based in Norwalk, CT and spearheaded the use of credit 
methodologies in underwriting, risk-lending, and 
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origination of loan and lease transactions. Served as the 
Director in the Consulting Services group of Moody’s 
Analytics and led advisory engagements with clients 
mostly throughout North American and South america. 

Fitore 
Balidemaj 

Board 
Member 

Mizuho 
Securities 
USA Inc., 
Assistant 
Vice 
President 

Expertise: Data analysis, finance, technology; Former 
Bronx resident currently works at Mizuho Securities USA 
Inc. as Assistant Vice President; Skilled data and business 
analyst with expertise in system development, reinsurance 
management, and auditing. 

Yanivis 
Hage 

School 
Leader 

iLearn 
Schools, 
Chief 
Academic 
Officer 

Expertise: Administration, teaching, charter school 
experience; School Director at Passaic Arts and Science 
Charter School since 2013; Demonstrated track record of 
success of improving student achievement outcomes; 
Previously worked as ELA teacher (4th, 5th, 6th grade) for 
6 years; Currently working toward a Doctorate in K-12 
Education Leadership at Grand Canyon University; Fluent 
English and Spanish speaker. 

Nihat 
Guvercin 

Employee 
of 
proposed 
manageme 
nt 
organizati 
on 

iLearn 
Schools, 
Chief 
Executive 
Officer 

Expertise: Administration, teaching, charter school 
experience, technology integration CEO/Founder of iLearn 
Schools, Inc; Responsibilities include general oversight of 
coordinated instructional, operational, and fiscal 
management of all network schools, and setting the 
strategic vision for growth and innovation; Previously 
worked as a principal in Texas; 22 years of educational 
experience in both private and public schools. 

Turan Balik School 
Leader 

Events & 
Programs 
Coordinator 
/Social 
Media 
Coordinator 
at iLearn 
Schools 

Expertise: Administration, parent engagement, teaching, 
12 years charter school experience; technology, social-
emotional learning (emotion coaching), character 
education, and public outreach. Master of Education: 
English as a Second Language, American Board for 
Certification of Teaching Excellence, ACTFL Turkish 
Language Proficiency (Superior), Character Education 
Development Certificate (San Diego University), 
International Baccalaureate Middle Years Program Design 
Certificate. Initiated and implemented school wide 
programs (PBIS), Character Education Program, 
International Baccalaureate Middle Years Program, has 
extensive experience teaching in K-8 level in various 
capacities (4th/5th grade lead teacher, Physical Education, 
Character Education, MYP Design & Technology, ESL) 
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Lori Cobb 

Employee 
of 
proposed 
manageme 
nt 
organizati 
on 

iLearn 
Schools, 
Chief 
Schools 
Officer 

Expertise: Administration, teaching, charter school 
experience, public outreach, technology integration; As 
CAO, oversees the academic program and academic 
structure of iLearn Schools; Began with iLearn Schools as 
a consultant in 2010, before joining as a full-time employee 
in 2012; Tenure at iLearn Schools includes serving in the 
capacity of Curriculum Supervisor and School Director; 
Previously worked as a teacher and administrator in 
Paterson Public Schools; Currently working toward a 
Doctorate in K-12 Education Leadership at Grand Canyon 
University. 

Mustafa 
Coban 

Employee 
of 
proposed 
manageme 
nt 
organizati 
on 

iLearn 
Schools, 
Chief 
Finance 
Officer 

Expertise: Finance, operations, and NY charter school 
experience; As CFO, responsible for financial operations, 
budgeting, accounting, purchasing, and HR for network 
schools and for iLearn Schools, Inc; Contributes to the 
development of iLearn Schools’ strategic goals and 
objectives, as well as the overall management of the 
organization. Prior to joining iLearn, worked as an 
Operations Manager at Syracuse Academy of Science 
Charter School in New York; Experience as a business 
consultant, working for a non-profit organization providing 
fiscal and human resources consultancy services to public 
charter schools. 

The applicant group has the skills, experience, and commitment to open and operate a successful 
charter school in the Bronx. Several members of the applicant group have deep ties to the Bronx 
and in Community School District (CSD) 10. Proposed board members have expertise in finance, 
operations, law, education, STEM programs, teaching, special education, and nonprofit leadership 
with strong knowledge of the educational sector in New York City. The proposed Board is keenly 
aware that the charter will be granted to them and not to the CMO. This group has the capacity 
and will to oversee the management organization and ensure that decisions are made that are in 
the best interests of students, the school, and the public. The proposed founders that are employees 
of the CMO have expertise running successful schools in New Jersey as well as the ability to find 
a facility suitable in the Bronx. We believe that a successful school begins with a strong school 
leader. Turan Balik is the proposed School Director at The Bronx ASCS. He has over twelve years 
of experience working in charter schools, displaying professionalism, creating a welcoming 
environment for all stakeholders including students, staff, parents, board of trustees, and 
community members. 
Applicant/Founding Group Origin: The applicant group came together with the common 
commitment to help provide a great education to underserved students in the Bronx. In 2016, 
iLearn Schools, Inc. connected with Paul O’Neill, an education attorney with expertise in 
education law, charter schools and special education, for support on how to open a successful 
school in NYC. Mr. O’Neill advised iLearn on how to build a charter school Board with expertise 
across all functional areas and connected several Trustees with iLearn Schools. Mr. Balik, the 
proposed School Director sought additional board members with deep knowledge of the Bronx 
community and recruited three members with deep community ties to join the proposed Board. 
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Through calls, video conferences, in-person meetings, and school visits to current iLearn Schools, 
the proposed Board members have partnered with iLearn Schools to apply to NYSED. Due to a 
strong understanding of the intended school model, the initial draft of the application was written 
by employees at iLearn Schools and sent to proposed Board members for their input and feedback, 
specifically regarding adapting iLearn’s model to be successful in the Bronx. Feedback was 
received and incorporated over several weeks. Throughout the year, board members met in person 
or communicated in email, over the phone or google doc with Turan Balik and iLearn Schools’ 
CMO to discuss application progress, make key decisions regarding board structure, and prepare 
for the capacity interview. Proposed board members also attended public meetings and conducted 
public outreach. Mr. Balik communicated with the applicant group to craft the application and 
solicited and incorporated feedback from all Trustees. 

E. PUBLIC OUTREACH 
Description of Public Outreach: iLearn Schools has contracted with Democracy Builders to 
conduct a rigorous public outreach in conformity with a thorough and meaningful public review 
process prescribed by the Board of Regents. We have conducted public outreach in multiple ways 
including online, social media, meetings with elected officials, meetings with community 
organizations, presentations to community boards and the community education council, 
information sessions and distribution of flyers/surveys at key locations. As evidenced in 
Attachment 2b, recruitment materials online and in print clearly indicate the target student 
population, the grades to be served and a description of The Bronx ASCS’s educational program. 
With regards to facilities, Mr. Balik solicited input from the community and has led us to explore 
additional potential facility options. We will work with the NYC DOE to explore if a suitable 
public facility option is also available. We have also begun to actively explore private facility 
options and have engaged the Archdiocese of New York, city council members and realtors to 
explore our options in the neighborhoods of Norwood, Tremont, and Fordham. Facility updates 
can be found on thebronxcharter.org website. 
Public Meetings: Founders from The Bronx ASCS presented the school proposal to stakeholders 
in the community at over 15 separate public meetings including at a Community Board (CB 5) 
Youth and Education Committee/General Meetings, Community Board 6/Community Board 
7/Community Board 8 Youth & Education Committee/General Meetings. In Attachment 2b, 
evidence includes minutes, sign-in sheets, and documentation on our school’s social media 
platform including Instagram, Twitter and Facebook page. 
Community Input: Community input was solicited through question and answer sessions at 
public meetings, face-to-face meetings with representatives from community organizations and 
elected officials, and completed surveys from interested families both online and on paper. In 
Attachment 2b, evidence includes completed surveys and our responses to the surveys as well as 
summaries of public meetings. Over 530 completed surveys were collected from community 
members and parents of students in the Bronx. 
Addressing Public Comments: The Bronx ASCS is committed to adapting its program to meet 
the needs of the community and its families. As a result of community meetings and the review of 
information shared via completed surveys, we responded to comments received from stakeholders 
in person at meetings as well as via email as evidenced in Attachment 2b. Based on the feedback 
received, we have taken action on several suggestions and concerns. First, based on multiple 
comments from parents that they struggled to understand their children’s homework assignments, 
The Bronx ASCS will create a Homework Toolbox to assist parents by providing resources for 
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homework help. Second, some parents stated that they wanted additional afterschool programs for 
their children. The Bronx ASCS will provide over twenty clubs to students in grades K-2. 
Following the school lottery, we will be soliciting specific feedback from parents about clubs they 
would like to see in the school. Third, based on discussions about a partnership with University 
of the Streets, The Bronx ASCS will seek to develop hip-hop style dance programs after school in 
cooperation with University of the Streets. Fourth, based on feedback from Assembly Member 
Victor Pichardo, we will seek partnerships to add additional student and family supports such as 
adult education classes, ESL classes, and other targeted services. In our community outreach 
efforts, we were able to in the process of partnering with Bronx Green Machine to integrate their 
curriculum to our extracurricular clubs to provide additional opportunities for the youth of the 
Bronx. 
Ongoing Outreach: We are committed to continuing our public outreach efforts as we seek 
formative feedback from parents and other key stakeholders in the community. As of August 2018, 
there were over 1,500 total visits to thebronxcharter.org’s website. On our Facebook page, there 
are 257 total page followers (likes) as of August 2018. Targeted Facebook ads have reached 18,099 
Facebook users. Mr. Balik and Ms. Walker Santiago, our proposed Board Chair met with Sasha 
Wilson who is one of the co-directors of Bronx Community Charter School in CSD 10. Mr. Wilson 
expressed his support for the establishment of The Bronx ASCS and gave a letter of support as 
evidenced in Attachment 2b. 

As part of our public outreach efforts, Mr. Balik, the proposed school leader has arranged school 
visit for several community leaders, Bronx Community Board Chair/Members and elected officials 
from the Bronx as indicated in Table 2: Public Outreach Information and as evidenced in 
Attachment 2b. During their tour of the Passaic Arts and Science Charter School and Paterson 
Arts and Science Charter School campuses, our visitors have noted the small class sizes, engaged 
students, and use of technology to enhance learning. On August 5, 2018, Mr. Balik participated in 
the 43rd annual Old Timers’ Day in the Bronx organized by Mt. Hope Housing Corporation. An 
info-table was set-up for the attendees which included families, elected officials and community 
leaders. The organizers predicted that over 9,000 attendees participated in the event. A letter of 
support was received by Wilbert Tee Lawton from Mt. Hope Housing Corporation on August 14, 
2018. Mr. Lawton has affirmed his support for The Bronx ASCS and will help the founding team 
members in their efforts to explore facility options. Mr. Lawton has also expressed that he will 
invite the founding team members to attend public meetings and forums to inform and solicit 
feedback about the proposed school. 

F. ENROLLMENT, RECRUITMENT, AND RETENTION 

Projected Enrollment Table Over the Charter Term9 

Grades Ages 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 
K 4-5 60 60 60 60 60 
1st 5-6 60 60 60 60 60 
2nd 6-7 60 60 60 60 60 
3rd 7-8 60 60 60 60 
4th 8-9 60 60 60 

9 N.Y. Education Law § 2851(2)(p) 
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5th 9-10 60 60 
Totals 180 240 300 360 360 

Enrollment and Retention Targets 
Enrollment 

# / % 
Retention 

# / % 
Economically 

Disadvantaged 306 / 85% 286 / 93.4% 

Students with Disabilities 90 / 25% 84 / 93.8% 
English language learners 90 / 25% 85 / 94.1% 

Rationale: In The Bronx ASCS’s first year of operation, we will serve 180 total students in 
kindergarten through second grade. Each grade will have three sections each of twenty students. 
In the feedback we have received from parents and other stakeholders in the district, overcrowded 
classrooms was an overwhelming concern. According to the NYC Department of Education’s 
updated Class Size Report for 2016-1710, the average general education class size in CSD 10 in 
grades K-5 ranged from 23.4 to 27.3 students. Smaller class sizes will allow The Bronx ASCS to 
provide students with an increased level of individualized, supportive, and differentiated 
instruction. Our grade configuration (K-5) aligns with CSD 10. Of the 47 elementary schools in 
CSD 10, 27 have either a PK-5 or K-5 grade configuration. The Bronx ASCS is committed to 
serving all students and will have a supportive school environment. Historically, schools in the 
iLearn network have low attrition and retention rates and we do not expect to lose many students 
during the school year. We intend to backfill seats in all grades. Prior to renewal, and after an 
evaluation of successful performance in its first three years of operation, The Bronx ASCS plans 
to request to start a middle school (grades 6-8) to open in the 2024-25 school year so that our 5th 

graders can remain at the school. In 2027-28, our intention is to open a high school and grow to 
become a K-12 school by 2030-2031 via the addition of one grade level per year. 
Application, Admissions, Lottery and Enrollment Process: We will implement a 
comprehensive, inclusive, and compliant application, admissions, and enrollment process for all 
students. Applications for enrollment will only request the basic information allowed by NY State 
law, including student name, address, gender, age, and grade level applying for. The application 
will include a non-discrimination clause. Applications will be available online and at the school in 
the top five ELL home languages spoken in CSD 10, which are Spanish, Bengali, Arabic, French, 
and Albanian11. School employees, including our Family Coordinator, will assist families with 
filling out the application as needed. Applications will be announced in multiple public avenues 
such as newspapers, community flyers, bulletins, web ads, school website, and mass mailings. 
Parents and guardians who submit an application will be notified of the lottery date by email, 
phone, and mail. The lottery will be public and held soon after the application deadline closes on 
April 1. We will generate clear instructions for the lottery to ensure that all stakeholders, including 
the board and families, understand the process thoroughly. The lottery will be videotaped. After 
selection in the lottery, the school will request official enrollment information such as the 

10 http://schools.nyc.gov/AboutUs/schools/data/classsize/classsize.htm 
11 http://schools.nyc.gov/NR/rdonlyres/0183D51C-377B-4ED7-BCBE-607AE4669D54/0/201415ELLDemographicReport.pdf 
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submission of proof of age, residency, and state-required immunizations. Additional details are 
available in Attachment 1: Admissions Policy and Procedures. 
Weighted Lottery for ELLs: The Bronx ASCS is committed to serving students at-risk and seeks 
to ensure that its applicant pool and student body is reflective of the district. Knowing the 
challenges regarding recruitment for a new charter school and seeking to enroll a number of ELLS 
that is proportionate to CSD 10, The Bronx ASCS will utilize a Weighted Lottery System, created 
by NYSED, that gives slightly better chances of admission to students who are in English language 
learners (ELLs). 12 We recognize that students brand new to NYC public schools (i.e. incoming 
Kindergarteners, private school transfers, a student from another state, or a student from another 
country) will not be designated in ATS as ELLs and so will not receive weighting in the lottery 
unfortunately. The Bronx ASCS will only run the NYSED Weighted Lottery Generator once each 
academic year, and will obtain NYSED approval to use the Generator should the school’s 
enrollment policy change in any way. 
Backfilling and Vacancies: We recognize the importance of ensuring access to all students from 
recruitment through retention. To fulfill its commitment to providing increased access to 
educational opportunities, the Bronx ASCS will backfill any seat that becomes available in all 
grade levels until January 31st of each school year; this cutoff date will maintain social and 
academic fidelity, and will best serve the needs of both the current class and incoming students 
from the waitlist. The school will build and maintain a deep waitlist to call from to fill these seats. 
Recruitment and Retention Plan: Based on our outreach, survey respondents cited specific 
concerns of overcrowded classrooms and the need to open up additional seats in CSD 10. This is 
further supported by the fact that there were 2.3 applicants for every charter school seat in CSD 10 
last year.13 By the end of the charter term, based on the 360 students we intend to serve in 
kindergarten through 5th grade, current enrollment targets in are 85% FRPL, 25% ELL, and 25% 
SPED. We understand the considerable amount of time, effort, and resources it will take to recruit 
SPED and ELL students to attend a new charter school that does not have brand recognition. We 
believe that the best way to attract and retain students is to design and implement an academic 
program that effectively meets the needs of all learners, and to build collaborative relationships 
with families and community members. The STEAM-based approach and strong technology 
integration differentiates The Bronx ASCS from other schools in CSD 10. 
All marketing materials include information about the STEAM-based approach and technology 
focus with the intention to attract interested students and families. In order to meet our enrollment 
targets, significant funds will be budgeted and plans will be developed. Immediately after the 
charter is approved, iLearn will designate a coordinator to manage the process immediately after 
charter approval. A recruitment plan will be developed by September. Marketing materials will be 
translated into multiple languages and be available online and on paper. Recruitment materials will 
be widely distributed at open houses, information seminars, door-to-door campaigns, direct 
mailings, local newspapers, local access television, community events, and online. Recruitment 
materials will be distributed in a variety of forms such as flyers, brochures, information packets, 
print advertisements, retail display advertisements, social media ads, and emails. 
Community meetings, meetings with community-based organizations, feeder schools and 
discussions with elected officials will continue to be purposeful and will be helpful to differentiate 
the school from other schools in the Bronx. We have obtained a letter of support from University 

12 http://www.p12.nysed.gov/psc/documents/WeightedLotteryGuidance.pdf 
13 http://www.nyccharterschools.org/sites/default/files/resources/NYCCSC-LotteryReport-2018-19.pdf 
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of the Streets, an organization that provides educational and vocational opportunities to emerging 
artists. We believe this partnership will enrich our extracurricular programming by providing hip-
hop style dance programs after school. We are continuing our efforts to partner with other 
community organizations such as BronxWorks that provide social services in the Bronx. 
Open houses and school tours will occur regularly once a facility is secured. Based on the retention 
target calculator, the school’s retention targets are 93.4% FRPL, 94.1% ELL, and 93.8% SPED. 
The founders of The Bronx ASCS believe that the key to low attrition rates for all students is the 
implementation of a strong academic program, positive school culture, and opportunities for 
growth and enrichment. Parents will be partners in the school and have direct access to information 
about their children in real-time. For example, they will be able to view their child’s academic and 
behavioral progress through the ClassDojo app or on the web as soon as it is uploaded by teachers. 
Parents will have direct access to teachers through the ClassDojo messaging feature. The proposed 
School Director, Turan Balik, will lead the effort to build collaborative relationships with families 
as he has done successfully in his previous place of employment at another charter school for 12 
years. The Bronx ASCS is committed to providing an excellent STEAM-based educational 
program infused with technology, offering effective support programs and building a positive 
school culture to retain students. iLearn’s model has proven effective in retaining students; iLearn 
Schools’ student attrition rate was minimal at only 3% to 4% across all schools in 2017-18. 
Students with disabilities: The Bronx ASCS will recruit from preschools that serve students with 
disabilities. The school will stress its commitment and ability to serve students with disabilities in 
written marketing materials, in-person recruitment sessions, and with its community partners. 
School representatives, which will include current special education staff at iLearn, will highlight 
The Bronx ASCS’s inclusive classrooms and robust intervention and support services so that all 
families feel that The Bronx ASCS will meet the needs of their individual child. Representatives 
from The Bronx ASCS have reached out to preschools that serve students with disabilities and 
organizations such as INCLUDEnyc and Advocates for Children of New York to continue learning 
about the specific needs of special education students in the Bronx, and what parents of students 
with disabilities are looking for when choosing between schools. 
In a call in February 2017 with Harold Hinds, a staff attorney at Advocates for Children of New 
York, he highlighted the need to meet the unique challenges of individual students and that there 
cannot be a one-size-fits-all approach to educating students with disabilities. The Bronx ASCS 
will promote academic and social excellence for all students and provide a free and appropriate 
public education. Parents will benefit from being involved in their child's education by 
collaborating with the special education team through consistent and ongoing communication. The 
school will regularly review parent feedback and make adjustments to the academic program to 
ensure student needs are being adequately met. The Bronx ASCS will continually monitor data to 
ensure that students with disabilities are growing academically and not being disciplined at a 
higher rate than general education students. iLearn Schools recently joined the New Jersey Special 
Education Collaborative which is assisting the entire network with customized technical assistance 
and professional development to enhance our special education services and delivery. If approved, 
The Bronx ASCS will also join the New York Special Education Collaborative in 2019. 
English language learners: The Bronx ASCS will highlight its effective ELL programs and 
culturally responsive curriculum in all recruitment efforts. The Bronx ASCS will make information 
about its school and ELL programs available in multiple languages on its website and in printed 
materials. The application will be translated into the top five ELL home languages spoken in CSD 
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10 which are Spanish, Bengali, Arabic, French and Albanian14. We will publicize the school in 
media and through partnerships with faith-based and community organizations that serve 
predominantly non-English speaking families. Because Spanish is the predominant language 
spoken in the community, The Bronx ASCS is committed to employing Spanish-speaking staff in 
family-facing positions, including our Family Coordinator so that prospective families can 
communicate without any barriers. Our nation is in the midst of a monumental demographic 
change, signaling increased diversity in neighborhoods, businesses, and especially our schools. As 
such, the identified school leader, Turan Balik, who is multiculturally competent demonstrated an 
excellent level of cultural knowledge, awareness, and skills during the course of his many roles in 
the charter school community. School communities require leaders who will “go the extra mile” 
to ensure that students, parents, and teachers understand their roles in ensuring successful academic 
and behavioral outcomes. Mr. Balik has shown a consistent willingness to connect with families 
within the parameters of the school day, and when necessary, in the broader community. The 
school’s program for ELLs will offer daily English language development to ELLs with push-in 
and pull out support models, also known as Integrated ENL and Stand-alone ENL models. The 
school will be culturally responsive to students, and will create an environment of multiculturalism 
and inclusivity. The school will actively solicit feedback and adapt its offerings in response to 
feedback from parents. The Bronx ASCS will continually monitor data to ensure that English 
language learners are not being disciplined at a higher rate than non-ELL students. 
Economically disadvantaged students: The vast majority of students in CSD 10 (83.1%) are 
classified as economically disadvantaged, and The Bronx ASCS will continue to conduct outreach 
activities in areas that serve low income families, such as libraries, community centers and places 
of worship to ensure low income families are made aware of Bronx ASCS as an educational option. 
As part of our public outreach efforts, Mr. Balik has visited over a dozen of preschools and Head 
Start programs in the Bronx and canvassed the neighborhood to engage the community and set the 
stage for a meaningful, collaborative and successful relationship. The Bronx ASCS has begun -
and will continue - to develop relationships and partnerships with organizations that serve low 
income families, including University of the Streets, the YMCA, Phipps Neighborhoods, the Boys 
and Girls Club, Green Bronx Machine and BronxWorks. More detail about these efforts can be 
found in Table 2a Public Outreach Information. Through our multi-channel, comprehensive 
recruitment efforts, we are committed to ensuring that families who are less informed know that 
The Bronx ASCS is an educational option for them. Successful recruitment and subsequent 
retention is predicated upon a concentration of parent programs, community outreach, and 
fostering involvement and collaboration between the school, family and community. Additionally, 
opportunities for growth and enrichment will extend to parents. The Bronx ASCS will be 
committed to reaching out to both parents and the community with a myriad of programs and 
activities to enhance the experience of the students and school community as a whole. For 
example, Mr. Balik who is currently the Events and Programs coordinator for iLearn Schools has 
helped the four charter schools with 9 campuses to host and/or facilitate over 300 activities/events 
in the 2017-18 school year that helped to foster close and positive relationships and constant 
communication between the school, families, and the greater community. Based on feedback from 
Assembly Member Victor Pichardo, we will also seek partnerships to add additional student and 
family supports such as adult education classes, ESL classes, and other targeted services. 

14 http://schools.nyc.gov/NR/rdonlyres/0183D51C-377B-4ED7-BCBE-607AE4669D54/0/201415ELLDemographicReport.pdf 
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G. PROGRAMMATIC AND FISCAL IMPACT 
In CSD 10, in the K-5 grade span, there are: 
●	 forty traditional public schools; 
●	 nine private, parochial schools, including Catholic, Lutheran, Jewish, and Seventh-Day 

Adventist; and 
● one tuition-free, public charter school 

The most recent NYSED data (2017-2018)15 reports that CSD 10 has a total Pre K-12 enrollment 
of 56,749 students, with 12,531 (22%) of students spanning grades K-2, and 25,345 (45%) 
spanning grades K-5. The Bronx ASCS will begin as a K-2 charter school with an enrollment of 
180 students, representing 1.4% of the grades K-2 population in CSD 10, and grow to serve 360 
students in grades K-5, representing 1.4% of the grades K-5 population in CSD 10. We anticipate 
The Bronx ASCS to have little adverse effect on local school enrollment in the district based on 
its relatively small size and measured growth. We believe that the school will help to relieve the 
burden of overcrowded classrooms in neighboring schools. Bronx Community Charter School16, 
the sole elementary charter school operating in CSD 10, currently serves 510 students in grades 
K-8. The Bronx ASCS is also aware that Bronx Charter School for Excellence, KIPP Freedom 
Charter School, and Cardinal McCloskey Community Charter School have been approved to open 
in CSD 10 by SUNY CSI. Due to the size of the district, these modest enrollment numbers should 
pose little adverse effect, and serve to absorb students from the overcrowded district schools. 
Regarding non-public schools, the Bronx ASCS may have an impact on enrollment. While many 
parents desire options outside of traditional public schools in CSD 10, tuition figures for non-
public schools range from $4,000 to $15,000 and are likely to be cost-prohibitive for many low 
income families. In February 2017, it was announced that four Catholic schools in the Bronx are 
slated to close at the end of the 2016-17 school year. In light of this information, we would provide 
a desperately needed tuition-free alternative to parents, while offering the NYC Archdiocese a 
viable alternative for their displaced students. 
PROJECTED FISCAL IMPACT REPORT: 

Projected Fiscal Impact upon District of Location 

Year Number of 
Enrolled 
Students 

Charter School 
Basic Per Pupil 

Tuition Rate 

Total Charter 
School Per 

Pupil Cost to 
District 

Estimated 
Additional 

Costs to District 
(e.g. SPED 

funds) 

Total 
Projected 

Funding from 
District 

Total District 
General Fund 

Budget 

Projected 
Impact on 

District 
Budget 

2019-20 176 15,307 2,694,032 336,929 3,030,961 25,000,000,000 0.01% 

2020-21 235 15,307 3,597,145 399,238 3,996,383 25,000,000,000 0.02% 

2021-22 294 15,307 4,500,258 311,548 4,811,806 25,000,000,000 0.02% 

2022-23 353 15,307 5,403,371 373,857 5,777,228 25,000,000,000 0.02% 

2023-24 353 15,307 5,403,371 373,857 5,777,228 25,000,000,000 0.02% 

OTHER NOTES: The Bronx ASCS’s fiscal impact to the NYC Public School District will be limited. In 5 
years, it still remains under 0.2%. 

15 http://schools.nyc.gov/Accountability/data/default.htm 
16 http://schools.nyc.gov/OA/SchoolReports/2014-15/School_Quality_Snapshot_2015_EMS_X398.pdf 
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II. EDUCATIONAL PLAN
#

A. EDUCATION PHILOSOPHY 
The following principles outline The Bronx ASCS’s educational philosophy and pedagogical 
approach to teaching and learning: 
Technology Integration: The Bronx ASCS will introduce rich and varied sources of technology 
in all classrooms. Consistent integration of technology to enhance teaching and learning is crucial 
to our academic model. We will use technology as an effective tool to increase engagement, 
differentiation, and rigor in classroom instruction for all students. In 2010, the first and only 
national research study focusing on academic results and the financial implications of educational 
technology was conducted by Project Revolutionizing Education (RED); findings showed that if 
effectively implemented, technological programs can lead to improved student achievement and 
significant return on investment17; “Additionally, Project RED data found that the use of 
technology-based interventions for English-language learners, struggling readers, and students in 
special education were the top predictors of improved high-stakes test scores, dropout-rate 
reduction, and course completion.”18 In ELA and mathematics, students will spend approximately 
40% of instructional time on digital devices. The Bronx ASCS’s technology integration will ensure 
all students are fully fluent in core technical skills by grade five, including typing, conducting 
internet research, and using word processors, preparing our students for success in middle school, 
high school, and beyond. In grades K-5, students will have access to Chromebooks, iPads, and 
Kindles, allowing students to research in real-time, take ownership to support their learning by 
selecting digital resources, and to submit work and receive timely feedback from both teachers and 
peers via digital platforms, such as Schoology. Students and teachers will have access to digital 
curricula, e-books, and resources both on and off school premises. Digital curricula will contain 
hyperlinks to teacher-prepared presentations, text, images, assessments, and interactive 
applications which will offer both students and teachers immediate access to course content that 
is directly linked to learning standards and lesson objectives. For English language learners, 
technology platforms such as Reading A-Z and Enhanced ELL Reading Solution for elementary 
students provides content, visual and auditory aides, and built-in language support. Likewise, 
students with special needs will be paired with assistive learning devices and applications. 
Devices will be equipped with universal access functionality, allowing the use of built-in or easily 
downloaded assistive technologies. The use of these tools not only will allow students with special 
needs to participate fully, but also will support the successful integration of special-needs students 
into general education classes as dictated by individual IEPs. 
Technology is also implemented to aid iLearn’s supportive approach to discipline and school 
culture; a critical element to developing relationships between the school and home. To 
support this objective, iLEMIS (iLearn Schools Education Management and Information System), 
an integrated, web-based student information management system designed for K-12 schools will 
provide timely information to all parents and students, and allow access to student data for all 
staff, parents and students from anywhere, at any time. 

17 http://one-to-oneinstitute.org/research-overview 

18 http://one-to-oneinstitute.org/introducing-project-red 
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STEAM-Based Approach: The Bronx ASCS’s mission directly aligns with the Science, 
Technology, Engineering, Arts, and Math (STEAM) philosophy. Through challenging, project-
based learning experiences, core competencies are learned and evidenced by students. STEAM 
challenges our students not only to learn the content standards, but also to apply this new 
knowledge of 21st century skills and discoveries to tackle evolving real-world challenges. Research 
findings presented by Ellen Winner, Ph.D., Boston University; and Gottfried Schlaug, M.D., 
Ph.D., Harvard University at the 2009 Johns Hopkins University Summit on Neuroeducation: 
Learning, Arts, and the Brain, evidenced that music training affected near-transfer domains—those 
skills closely related to the training, such as fine motor control.19 Mariale Hardiman, Ed.D., 
assistant dean and department chair at The Johns Hopkins University School of Education and the 
developer of the Brain-Targeted Teaching Model, is a proponent of arts integration into traditional 
STEM models to be as a tool not only for near-transfer domains, but also asserts “Arts-infused 
teaching is incredibly promising because it helps students remember what they're learning through 
experience, rather than just traditional memorization. Our current research on arts-integrated 
science lessons also suggests that teaching science through the arts helps engage struggling 
students and enhances long-term memory of science content.”20 Many elements which blend 
science, technology, the arts (via aesthetics of design), and mathematics will be evident in the 
curriculum, with engineering present in the basic design of project-based learning. Starting in 3rd 

grade, all students at The Bronx ASCS will take an Engineering and Design course that will deepen 
their understanding of connections between the humanities, math, and science. Students will have 
the opportunity to participate in events, such as: The Make Things Happen Festival, Science 
Olympiad, Hour of Code, Math Contest, and Drone Day (all run by iLearn Schools). 
Educating the Whole Child: Strong academic programs are balanced by programs and activities 
designed to meet the needs of the whole child - academically, socially, and emotionally. By 
strengthening students' social and emotional support networks, this holistic approach promotes 
students' well-being and potential for academic success. There is growing empirical evidence of 
this; a 2011 meta-analysis conducted at the University of Chicago of over 200 universal programs 
spanning three decades of research found that students who engage in social and emotional 
learning demonstrated significantly improved social and emotional skills, attitudes, behavior, and 
academic performance – defined as standardized reading or math achievement test scores from 
such measures as the Stanford Achievement Test or the Iowa Test of Basic Skills - that reflected 
an 11-percentile-point gain in achievement. (Durlak et al., 2011).21 Moreover, there is clear 
evidence that students’ commitment to their own academic success is fostered by close 
relationships between students and their teachers, and students and their peers (e.g. Blum & Libby, 
2004; Hamre & Pianta, 2006; Hawkins, Smith, & Catalano, 2004; Jennings & Greenberg 2009; 
cited in Durlak, et al., 2011).22 The Bronx ASCS will support the social and emotional health of 
its students through its character education curriculum and social skills groups. 

19 http://steam-notstem.com/wp-content/uploads/2010/11/Neuroeducation.pdf 
20 http://www.braintargetedteaching.org/faq_html.cfm?faqid=7 
21http://static.squarespace.com/static/513f79f9e4b05ce7b70e9673/t/52e9d8e6e4b001f5c1f6c27d/1391057126694/meta-analysis-
child-development.pdf 
22 http://static.squarespace.com/static/513f79f9e4b05ce7b70e9673/t/52e9d8e6e4b001f5c1f6c27d/1391057126694/meta-analysis-
child-development.pdf 
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B. CURRICULUM 
The curriculum will have an intense focus on the alignment of New York State Learning Standards 
(NYSLS), curriculum, instruction, and assessment to ensure that teaching and learning is effective 
and efficient, led by the CMO’s Chief Academic Officer and Academic Program Directors. The 
CMO has experience with educational resources available via EngageNY; as such, all currently-
utilized EngageNY curricular and instructional resources that are currently used by the CMO in 
New Jersey to complement the NJ Student Learning Standards will be incorporated into the 
instructional program. The timeline for curriculum selection/writing will be from June, 2018 
through August, 2019. The Curriculum Committee will consist of the Chief of Academics, 
Academic Program Directors, grade level/ subject level teams, and select district staff members. 
Surveys will be administered to enrolled students and their families in order to gather specific 
feedback of issues of cultural and community importance to shape choices of content used to meet 
the goals outlined by the NYSLS. 
Curriculum Development and Implementation: Using the Understanding by Design (UbD) 
conceptual framework, curricula for The Bronx ASCS will be aligned by “unpacking” the 
NYSLS and identifying suitable content to deliver effective, rigorous, and engaging learning 
experiences with measurable outcomes evidencing mastery of each learning standard.23 

Additionally, the curricula will encourage critical thinking and problem-solving skills across 
disciplines. UbD places focus on data-driven instruction, including the cycle of assessment, 
analysis, and action to promote student success. According to Wiggins and McTighe (2005), the 
logic of backward design applies regardless of the learning goals. For example, when starting 
from a specific content standard, curriculum designers must determine appropriate forms of 
assessment evidence required to evidence mastery of that standard (p.19).24 Through UbD, the 
student has the opportunity to consider how he or she is best able to meta-cognitively process 
information and demonstrate understanding via selection from these authentic, standards and 
performance-based assessments. Tasks not only require students to learn and understand the 
content and context at higher levels of Bloom’s Taxonomy, but also offer each child the 
opportunity to evidence the skills related to the concept through personal choice. To achieve 
clarity of purpose and ensure high levels of learning for all students, the curriculum team will 
be responsible for aligning understanding, skills, content and evidence to the NYSLS. Four 
critical questions will be used to guide these conversations: 

1.	 What do we want students to learn and to be able to do? (NYSLS) 
2.	 What evidence proves mastery of content/skill? (Formative and summative 

Assessments, including performance tasks) 
3.	 What steps will be taken to ensure mastery for all learners? (Interventions) 
4. How do we best serve students who exceed the grade-level standards? (Enrichment) 

To address scope, sequence, and pacing, NYSLS will be clearly outlined in each curriculum 
document. Adequate timing will be addressed within the annual plan/unit plans framework, and 
daily lesson plans will be organized to allow for adequate time of delivery, modeling, group 
practice, independent practice, and assessment. Select resources will include a wide variety of 
web-based materials and applications that effectively encourage technology integration. Teachers 
will be provided with specific curriculum for each course they teach. Curriculum, which will be 
broken down by unit, will be used by teachers to create an annual plan map with an embedded 

23 http://www.ascd.org/ASCD/pdf/siteASCD/publications/UbD_WhitePaper0312.pdf 
24 Wiggins, Grant P., and Jay McTighe. Understanding by design. Alexandria, VA: Association for Supervision and Curriculum 
Development, 2008. Print. 
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pacing guide. This annual plan is a weekly breakdown of which learning standards will be covered, 
explaining which strategies, resources, and assessments will be used. These plans may be adjusted 
according to the length of time dictated by the needs of student groups. Throughout the school 
year, teachers will create unit plans (via UbD) that will focus on specific standards covered in each 
unit; formative, summative, and performance-based assessments will be evaluation tools that will 
indicate levels of student mastery. To complete the planning cycle, teachers will create weekly 
lesson plans that detail the lessons of the week, including specific assessments that best measure 
the indicated learning standards. Teachers will follow this protocol under the careful guidance of 
the School Director and the Assistant Director of Academics (Year 2 and forward), and in 
accordance with the instructional coaches, Academic Program Directors, and the Chief of 
Academics at the CMO level. 
Curriculum Evaluation and Revision: The Bronx ASCS views curricula as living documents; 
measurable outcomes aligned to the New York Charter School Performance Framework will be 
considered when developing, regularly revisiting, and revising curriculum. Once the school is 
operational, curricula will be under scheduled review. Teachers will be asked to provide specific 
feedback on which aspects of the curriculum were successful, and which were not, using well-
designed protocol, including a template to be submitted to the CAO and Academic Program 
Directors at the end of each unit. Teachers will provide feedback throughout the academic year as 
they meet in their grade level teams with content area coaches to discuss areas for refinement. As 
living documents, curricula will be updated as a result of data-driven instruction, which will reveal 
the changes necessary based upon the unique needs of students. Curriculum will be adjusted to 
include new resources, differentiation, targeted activities, and reduced or extended time. The 
academic team will work to ensure that curricula remain up-to-date and relevant through this cycle 
of monitoring. Each spring, the information gathered will be measured against the following three 
major factors to determine the need for curricular revisions: 1. updates in state/national learning 
standards and the charter performance framework, 2. unique needs of the student population, and 
3. student learning outcomes. 

Curriculum, Resources and Materials: 

English Language Arts: A balanced literacy approach is the core of teaching and learning ELA 
for students and educators in grades K-5 at The Bronx ASCS. The ELA program requires 
intentional instruction in reading and writing with complex texts across several disciplines and 
for a variety of purposes. Within the four components of the balanced literacy approach, read 
alouds, word study/skills block, reader’s workshop, and writer’s workshop, all strands of the NY 
ELA standards will be addressed. The ELA curriculum (Attachment 3b) is built around five units 
of study. Each unit incorporates mentor texts that are aligned with the standards being taught to 
help students become stronger readers and writers. This framework provides students with 
instruction that will help develop students’ abilities to master the NYSLS for reading, writing, 
speaking, and listening. The Fountas and Pinnell Leveled Literacy Intervention resources will 
be used to provide targeted literacy intervention to support students that demonstrate difficulty in 
reading development. 

Teachers integrate technology to promote student engagement and enhance instruction 
throughout multiple components of the balanced literacy block. One example of this is EDpuzzle, 
a web-based interactive video and formative assessment tool that gives teachers a set of tools 
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to crop an existing online video to the moments needed for a specific teaching purpose. Teachers 
can also customize the cropped video with voice-overs, audio comments, and 
embedded assessment questions.25 Teachers often integrate EdPuzzle into the read aloud portion 
of the lesson, which allows for the teacher to address targeted, pre-planned critical thinking 
questions that aid in assessing student comprehension as the text is read and/or align with the 
literary device or technique the author uses through the use of the mentor text. Additionally, the 
use of technological applications is at the core of center time where teachers take advantage of 
providing students with the opportunity to practice reading strategies and word study skills that 
are both a review or in alignment with the week’s lesson objectives. Some of the applications 
used regularly are CommonLit, Readtheory, TIME for Kids, Newsela, BrainPop, Linkit, 
Measuring, and Edulastic. 

Mathematics: The Bronx ASCS will use iLearn Schools’ Mathematics Curriculum, which will 
be adapted to New York State. iLearn Schools’ current Mathematics curriculum is almost 100% 
aligned with the NYSLS; with the addition of standard K.CC.4d, and minor revision of the 
standard 1.MD.3, alignment will be 100%. The iLearn Schools Mathematics curriculum 
encourages development in important mathematical practices along with coherent learning 
progressions, and forges connections among areas of mathematical study and between 
mathematics and the real world. Local standards, extracted from NYSLS and written in student-
friendly language, provide the right and focused mathematics content most essential for student 
learning at each grade level. The iLearn Schools Mathematics program was developed by a group 
of mathematics teachers as a result of local needs analysis and intensive research of available 
Common Core aligned curricula, including EngageNY, NJ Model Curriculum, and Georgia 
Standards of Excellence Frameworks in Mathematics. On the interactive pacing guides, 
standards are linked to specific modules of EngageNY. 

Characteristics and Components of iLearn Schools Mathematics Curriculum: 

Local Standards: iLearn Schools Mathematics Curriculum (Attachment 3b) will consist of local 
standards extracted from NYSLS. This is part of an effort to familiarize all teachers, students, and 
parents with the standards and the paradigm shifts needed to take place towards meeting the 
rigorous expectations at each grade level. Local standards documents serve as a vehicle to increase 
student achievement by ensuring educators understand specifically what the new standards mean, 
a student must know, understand and be able to do. They are also used to facilitate discussion 
among teachers and curriculum staff, and to encourage coherence in the sequence, pacing, and 
units of study for grade-level curricula. Before starting each unit, students are given a skill list that 
outlines the specific learning targets students have during the 2-3 week long unit of study. 
Instructional materials, including; formative and summative assessments, homework and projects 
are organized by skills. Teachers’ grade books are also organized by these learning targets (not by 
assignment types), which makes the grades and report cards meaningful ways of communicating 
student performance. On their skill lists, students monitor their own progress on each skill and get 
the targeted support they need in the areas of struggle. Local standards will include New York 
State Mathematics Common Core Workgroup’s recommended additions. 

25 https://www.commonsense.org/education/website/edpuzzle 
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Unit Plans and Interactive Pacing Guides: For each grade level, the local standards are 
organized into instructional units based on critical areas identified. Some clusters require greater 
emphasis than others based on the time that they take to master and/or their importance to future 
mathematics or the demands of college and career readiness. As shown in Figure 1, each unit starts 
with a 1-2 page overview including essential questions, big ideas, learning outcomes, and 
assessment summary. Prior knowledge expected of the students is broken down to three categories 
as; mastery, basic understanding, and familiarity. As an example, by the time grade 4 students start 
Unit 1 (Number System Fluency), they must master addition, subtraction, place value, have a basic 
understanding of individual digit value, and be familiar with <, >, and = symbols. This helps 
teachers plan their instruction in advance to meet the needs of academically diverse student 
populations as in District 10. 

Figure 1 
-Curriculum overview is followed by the “interactive pacing guide”. 

enVisionMATH™ Program for Grades K-5: iLearn Schools’ Mathematics Program 
incorporates enVisionMATH™ for grades K-5, a research-based instructional model designed to 
make mathematics more accessible for a wide range of students. Through interactive learning and 
problem-based activities, students are able to build their own understanding of concepts and skills 
before the formal representation of ideas occurs. enVisionMATH™ uses a variety of 
representations to help students understand mathematical concepts. Several built-in components 
of the enVisionMATH™ program, such as the Math Diagnosis and Intervention System (MDIS), 
are designed to aide teachers in providing intensive intervention. The digital textbook component 
of MDIS comes as part of the online resources and is used daily by teachers and students. Teachers 
may also assign work to students and collect their responses digitally. The MDIS and other 
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program tools help teachers provide individual instruction and intervention for students performing 
below level. This is crucial in terms of meeting the needs of the target student population in CSD 
10. 

Science: Following a five-year collaborative review, the Board of Regents recently approved new 
P-12 Science standards based on the National Research Council’s, “A Framework for K-12 
Science Education” and Achieve, Inc.’s “Next Generation Science Standards” (NGSS). Current 
iLearn Schools science curriculum is aligned to the New Jersey Student Learning Standards, which 
are 100% aligned to the NGSS. Additionally, NY has incorporated the NGSS engineering 
standards into the NYSCCLS science standards, which now connects engineering and technology 
to applications of science, harmonizing with current STEAM curriculum. In seeking differences 
between NJ and NY science learning standards, there are no variations of scope, and minimal 
variations in sequence (meaning grade level standards match), but the order these standards are 
taught within the academic year may differ. The NYSCCLS in science are rich in content and 
practice, as well as arranged in a coherent manner across disciplines and grade-levels to provide 
students with an international benchmark science education. The focus on STEM principles is in 
perfect alignment to The Bronx ASCS STEAM model. STEAM is an essential element of the 
iLearn science curriculum, as it follows the engineering process, while encouraging students to 
grapple with and solve real world problems. Students will study the research of global scientists, 
and will compare resources, landforms, weather patterns, and ecosystems of New York with those 
seen throughout other regions of the world. Additionally, there is a focus on inquiry approaches 
and project-based learning for students to develop problem solving skills that will allow them to 
make changes in their communities. Beginning in grade four, students will complete four Design 
Challenge projects in collaborative groups. For each challenge, students record their data and notes 
in their Challenge Portfolio. Beginning in the third grade, students are take a separate Engineering 
and Design course. This learning and understanding culminates in their participation at the 
Maker’s Fair, where student-designed projects, as well as sponsored booths, present different 
aspects of the creation process. Across all grade levels, students will meet with engineers, artists, 
hobbyists, and professionals from STEAM fields to further extend upon their learning and 
awareness, collaborate, and have fun as they explore innovations. 

Social Studies: The Bronx Arts and Science Charter School will use the New York State K-12 
Social Studies Framework,26 the existing NYSCCLS and the key ideas, conceptual 
understandings, and content specifications of the framework to modify curricula. The NYS K-12 
Social Studies Toolkit and Professional Development Project will be used to ensure a rich and 
rigorous social studies curriculum, using the Inquiry Design Model. Social studies curricula are 
aligned with the NYSCCLS for social studies in grades K-5. Natural alignment occurs between 
literacy skills and social studies content. As per the guidance of the NYS Social Studies core 
curriculum, instruction focuses on the history of the United States and New York, world history, 
geography, economics, civics, citizenship and government. Clearly embedded in the social 
studies curricula are opportunities to incorporate mathematical practice formulating scales on a 
geographical map, and bringing inclusive materials based on scientific content, such as: 
weathering, erosion and climate change. Writing styles in social studies include: cause and 
effect, compare and contrast, persuasive, informative, argumentative, and explanatory writing. 

26 https://www.engageny.org/resource/new-york-state-k-12-social-studies-framework 
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Social studies curricula are comprised of five to six thematic units. The curriculum in each grade 
level reflects a “Country of Focus”, with exposure to a variety of culturally-specific materials 
embedded within each unit of instruction. A common and widely held view of multicultural or 
culturally pluralistic curricula is that there are strategies for improving academic performance 
and enhancing self-esteem among culturally diverse students who do not share the same 
background (Uehara, D. L. 2005).27 Sharing the knowledge of their country at the iLearn 
Schools’ International Heritage Festival increases cultural diversity and exposes the children to 
self-actualization. 

Character Education: Character Education curriculum is based on the nationally-recognized 
Character Counts!28 Program with a strong concentration of building social skills and introduces 
the Six Pillars of Character: trustworthiness, respect, responsibility, fairness, caring, and 
citizenship. A “culture of kindness” is established; strong character is modeled and practiced in 
each learning unit, with scaffolding present in each subsequent year. The program utilizes the 
content areas of English language arts and social studies to promote individual growth, respect of 
teachers, family and peers, and learning about active citizenship. Conflict resolution strategies 
and positive reinforcement is modeled in all classrooms, and the establishment of cohorts of 
student support groups who meet for lunch at scheduled interviews complement the program at 
the elementary school level. 

Extracurricular Programs: A frequent criticism of some charter schools is the lack of 
opportunities for extracurricular activities. In the case study entitled “The Effects of Participating 
in Activities on the Academic Success of Hispanic Students” (Baker University, 2013), Britton N. 
Hart discovered that “the findings revealed those students who participated in activities overall, or 
participated in extracurricular or co-curricular activities, had higher GPAs and were more likely 
to graduate from high school.”29 At The Bronx ASCS, students will be encouraged to participate 
in extra-curricular clubs, including visual and performing arts and intramural sports, with 
organized competitive sports teams beginning in grade four. Opportunities for age-appropriate 
service learning will also be provided as we partner with civic and community organizations. 
Celebration days will be commonplace, with students participating in events including iLearn 
Schools’ International Heritage Festival, Hispanic Heritage Month, Black History Month, 
concerts, and cultural dances. 

C. INSTRUCTION 

Curriculum will be delivered through research-based methods that promote high levels of rigor 
and student engagement. The ultimate goal is for students to become capable of interacting with 
any given text or learning material at the appropriate levels of evaluation, synthesis, analysis, and 
interpretation, as outlined in Bloom’s Taxonomy30. To ensure heightened levels of rigor across all 
content area and in every classroom, teachers at the Bronx Arts and Science Charter School will 

27 Uehara, D. L. (2005). Diversity in the classroom: Implications for school counselors. Multicultural 
Perspectives, 4, 46–53. 
28 https://charactercounts.org/ 
29 https://pdfs.semanticscholar.org/fa52/f308886ac8058509ae8d4885fd5f73e5133c.pdf 
30 https://cft.vanderbilt.edu/guides-sub-pages/blooms-taxonomy/ 
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be trained to use Bloom’s Taxonomy as a planning tool for teaching and learning; teachers will 
scaffold and differentiate instruction, activities, and assessments. Teachers will plan with 
intentionality and design learning objectives that have clear and explicit expectations of students. 
Active student involvement is the standard expectation. Teachers will utilize interactive games, 
inquiry-based questioning, and cross-curricular projects to build students’ interest in learning. 
Students will feel safe taking academic risks to answer questions and tackle complex problems in 
a caring and positive environment. 

Effective Teaching: Although the educational program will be infused with technology, we do 
not believe that technology can simply replace a distinguished teacher inside the classroom. The 
school will support all teachers in their efforts to implement the following expectations of 
instructional strategies: 

●	 Plan and implement effective instruction; 
●	 Incorporate tools and technology as an everyday part of the classroom; 
●	 Develop socially, emotionally, and academically safe environments for teaching 

and learning in which students feel secure and confident in engaging with one 
another and with teachers; 

●	 Pose purposeful questions to assess and advance students’ reasoning; 
●	 Support productive struggle in learning. Effective teaching consistently provides 

students, individually and collectively, with opportunities and supports to engage 
in productive struggle as they grapple with ideas and concepts; 

●	 Elicit and use evidence of student thinking: to assess progress toward understanding 
and to adjust instruction continually in ways that support and extend learning; 

●	 Evaluate curricular materials and resources to determine the extent to which these 
materials align with the standards, while ensuring coherent development of topics 
within and across grade levels; 

●	 Provide students with descriptive, accurate, and timely feedback on assessments, 
including strengths, weaknesses, and the next steps for progress toward the 
learning targets; and 

●	 Work collaboratively with colleagues to plan instruction, solve common 
challenges, and provide mutual support as they take collective responsibility 
for student learning. 

In order to provide differentiated instruction to meet the needs of IEP accommodations/ESL 
modifications and to best serve ALL students, explicit methods, systems, and materials that 
teachers may use include: games linked with authentic assessments, real world learning/authentic 
tasks, KWL charts, tiered activities/multi-leveled Bloom’s Taxonomy questions, simulations/self-
assessment/peer teaching, learning stations/centers and portfolios, problem-based learning/peer 
assessment/grouping, “chunking” instruction, multiple-intelligence grouping, open-ended 
questioning, self-selected study, guided reading, group and one-on-one writing conferences, 
modifications in hardware: re: headphones, varied manipulatives, and bilingual dictionaries. 

A Balanced Literacy Approach 
Balanced literacy is an approach in which the teacher provides and plans for thoughtful, targeted, 
and scaffolded instruction each day that moves students toward becoming stronger readers and 
writers. Balanced literacy instruction will move from teacher modeling to student independent 
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application that is an authentic, hands-on use of the modeled literacy skills. Each component of 
the balanced literacy approach must be present every time a child meets with his or her ELA 
teacher. 
Teachers will utilize the four components outlined below to design instruction to best meet the 
needs of all students: 

1.	 Read-alouds engage students with a variety of mentor texts, build listening and 
comprehension skills through discussion before and after reading, and help students learn 
new vocabulary in context, while the teacher models effective comprehension strategies by 
thinking out loud. 

2.	 Word study/skills block is a comprehensive approach to addressing word recognition, 
vocabulary, phonics, spelling, and grammar skills. The majority of the grade level 
language standards from the NYSLS are addressed during this block. The focus in 
grades (K-3) is specifically around high frequency words, phonological and phonemic 
awareness, spelling patterns, and letter recognition. In the middle grades (4-5), students 
build knowledge specifically around word structure, letter/sound relationships, word-
solving actions, and word meaning. In addition, key grade level grammar concepts around 
sentence fluency and conventions are to be addressed. 

3.	 Reader’s Workshop is comprised of a mini-lesson linked to one of the NYSLS in Reading 
Literature or Reading Informational Text, independent reading, shared reading, literacy 
centers/stations, running records, guided reading, conferencing, and closure. Engagement 
with complex texts through a read aloud is highly recommended during a reader’s 
workshop mini-lesson. 
Independent reading: Students engage with the text on his or her instructional reading 

level and applying a given skill that was just taught or previously instructed. 
The skill can be linked to the Reader’s Workshop mini-lesson objective or 
the word study/skills block objective. 

Literacy centers/stations: The activities within centers/stations are adaptable in nature, 
but should serve as reinforcement of reading and language skills being 
taught or previously taught. It is believed multiple touches on a given skill 
will assist in student retention and mastery of the given skill. 
Centers/stations will provide student with authentic, hands-on learning 
experiences. Center topics can include but are not limited to: phonics, 
listening center, poetry center, vocabulary, comprehension skills, word 
creation, reading/writing the room, grammar skills, writing, 
revising/editing, literature circles, technology, etc. 

Literature circles serve as an environment for students to explore works from various 
genres together. All students will engage in conversation around the same 
text, at a uniform reading level. 

Running records: An assessment of a student’s reading fluency. The assessment is a tool 
that helps teachers identify patterns in students’ reading behaviors and 
drives instruction for guided reading sessions. 

Guided reading:	 Research-based, highly-targeted, scaffolded reading instruction that 
propels all students toward confident, independent reading, fluently and 
comprehensively, of high-quality grade level books across a multitude of 
literary and informational genres. Comprehension strategies will include, 
but are not limited to: making predictions, fact and opinion, making 
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inferences, drawing conclusions, author’s purpose, main idea/ supporting 
details, context clues, summarizing, paraphrasing, compare/contrast, 
cause/effect, purpose for reading, making connections, creating mental 
images, theme, point of view, sequencing, and understanding plot. The goal 
of guided reading is to ensure students are reading fluently and 
comprehending at the given end of year benchmark. 

4. Writer’s Workshop is comprised of a mini-lesson, independent writing, and 
closure. Independent writing is multidimensional and is comprised of writing 
stations, guided writing, peer editing/conferencing, and teacher/student 
conferencing. Students will have daily writing experiences and learn to use the 
writing process for a variety of writing purposes. The 6+1 traits of writing (Ideas, 
Organization, Voice, Word Choice, Sentence Fluency, Conventions, Presentation) 
will drive instruction, feedback, and discussion with students in order to improve 
each child’s writing abilities. These traits will be considered the core to The Bronx 
ASCS’s writing approach during writer’s workshop and a common language used 
to communicate a student’s academic standing when it comes to writing. Student 
written responses are to be heavily-based on reading complex texts with prompts 
in alignment with the New York State Testing Program. 

Demonstrating ELA and Math Proficiency: iLearn Schools has established a comprehensive, 
standards-driven curriculum, instruction, assessment, and reporting model, as indicated throughout 
this proposal. The Bronx ASCS will closely track its progress on a student, classroom, grade, and 
schoolwide level to meet the benchmarks outlined in the NYS Charter School Performance 
Framework. Most importantly, pairing a curriculum aligned to the NYSLS with a highly effective 
teaching team, the school will strive for all students to demonstrate proficiency on the NYS ELA 
and Math exams. Each year of its charter term, the Bronx ASCS will use interim assessment data 
to track student progress toward proficiency and use these results to strengthen student learning. 
iLearn Schools fosters a culture of assessment; the CMO has years of experience designing 
standards-based practice assessments carefully aligned to evolving state and national learning 
standards and assessment formats in New Jersey, and is confident this process will be successfully 
replicated to meet requirements in New York. The proposal explicitly outlines interventions in 
place for students at risk of academic failure; data gathered from each assessment reporting cycle, 
including data from Individual Student Reports (ISR's) will drive the prescriptive action plans for 
remediation as necessary. 

Supervision and Support: Supervision and support will include classroom walkthroughs, 
lesson/unit plan reviews, analyzing student growth data, formal/informal observations, and 
conferencing. Instructional leaders will provide ongoing, thorough, and specific feedback so that 
teachers can hone their craft, while in turn increasing the number of students engaged in rigorous 
instruction. Post-observation conferences and coaching sessions will explore the intention behind 
each pedagogical decision made throughout each lesson, dissecting lessons in-depth so that 
teachers can truly gain insight into the result of each action. K-2, ELA, and Math teachers will be 
assigned coaches to support them in analyzing student data, planning lessons, and implementing 
best practices in pedagogy. This coaching model will emphasize professional growth by providing 
teachers with opportunities to collaborate with content-area specialists in a manner that is not 
punitive and offers collaborative, co-constructed evaluations that will include multiple 

33
 



 
 

 

          
          

     
 

     
       

          
 

         
  

   
  
       

   
   
       
     
    
        

 
            

          
       

            
      

        
          

              
     

 
  

 
       

             
        

  
      

        
          

      
        

         
         

            
            

            
      

opportunities to reflect, self-assess, and set personal goals for growth. Through this coaching 
model, teachers will develop trusting relationships with educational professionals who have been 
identified as highly-effective in their practices. 

Coaches at The Bronx ASCS will: 
●	 conduct weekly, two-hour long meetings, (including weekly, course-based PLC 

sessions) with teachers for the purpose of discussion, planning, data-gathering, and 
reflecting; 

●	 facilitate weekly, course-based PLCs and other professional development sessions as 
noted during work sessions, which include: 

o	 teaching model lessons 
o	 team-teaching (when appropriate); 
o	 providing guidance on the inclusion of New York State Learning Standards and 

tech-enhanced opportunities during lessons; 
o	 STEAM implementation; 
o	 task selection that targets specific standards and/or skills; 
o	 analyzing student work and review of data; 
o	 formative/summative assessments; and 
o	 questioning techniques for the purpose of developing higher-order thinking 

skills 
The Bronx ASCS will utilize Charlotte Danielson’s Framework for Teaching to evaluate teacher 
practice. The Danielson framework identifies aspects of a teacher’s responsibilities that empirical 
studies have demonstrated as promoting improved student learning. Because teaching is an 
extremely complex activity, this framework is useful in laying out the various areas of competence 
in which professional teachers need to develop expertise. Danielson divides the complex activity 
of teaching into twenty-two components clustered into four domains of teaching responsibility: (1) 
planning and preparation, (2) the classroom environment, (3) instruction, and (4) professional 
responsibilities. A brief review of each of these domains will provide a road map of the skills and 
competencies new teachers need to develop. 

D. SPECIAL STUDENT POPULATIONS AND RELATED SERVICES 
Our goal is to take a proactive approach in preventing failure and future gaps in academic 
performance while creating a learning environment where all students feel accepted and motivated 
to excel. 
Students At-Risk of Academic Failure 
Identification Process: Students will be identified based on variables such as: difficulty to 
complete academic activities, low scores (in core subjects, benchmarks, assessments, and 
standardized tests), restricted English proficiency, low reading ability, health/development 
challenges or high absentee records, and behavioral issues. Moreover, to guarantee early 
identification of these students, ELA and mathematics screening assessments such as Measures of 
Academic Progress/MAP for Primary Grades (MAP/MPG) will be conducted with all students. 
Additionally, the progress of every student will be monitored continuously throughout the school 
year. Students may be eligible to receive Academic Intervention Services (AIS).31 AIS is additional 
instruction that supplements the general curriculum (regular classroom instruction) and/or student support 
services needed to address barriers to improved academic performance. 
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Resources, Services, Strategies, and Staffing: Response to Intervention (RTI) is a multi-tier 
approach to ensure that all students receive high quality instruction through intervention and 
supports. This method helps students who are not at benchmark level, or those who are struggling 
with curriculum content to consistently move from anticipation measures of guidelines to RTI, 
which offers levels of focused and individualized supplemental interventions. The tiers are: 
Tier 1 – School-wide, Ongoing, and Embedded Intervention for All Students: Tier 1 
interventions are provided to all students during regular classroom instruction and/or small group 
settings, including embedded remediation of foundational skills via an extended two-period 
structure for English and mathematics. The Bronx ASCS’s utilization of technology to differentiate 
and personalize instruction will allow for targeted support for students. 
Tier 2 – Supplementary and Targeted Intervention for Some Students: Tier 2 interventions 
are reserved for students for whom Tier 1 interventions are insufficient and who continue to 
struggle, requiring supplemental instruction and support. These students receive either pull-out 
(small group setting) or push-in (classroom support) within the general curriculum and instruction. 
Within The Bronx ASCS’s schedule, teachers will provide tutoring three days per week to 
struggling learners, in addition to pull out or push in instruction. Additional tutoring may also be 
allotted after school. Tutoring groups will be reassessed based on student growth and progress 
towards mastery every six to eight weeks. 
Tier 3 – Intensive and Comprehensive Intervention for Individual Students: Tier 3 
interventions are reserved for students who do not progress in Tier 2 interventions and require 
intensive, comprehensive support. These students will receive either one on one or small group 
interventions in a resource setting. 
Students with Disabilities: The Bronx ASCS will work with the local Committee on Special 
Education (CSE) to ensure that all students with disabilities receive a free and appropriate public 
education (FAPE) in the least restrictive environment (LRE). The Bronx ASCS will join the New 
York Special Education Collaborative in its pre-opening year. Membership in the Collaborative 
will increase the school’s capacity to define our special education strategy and program to develop 
a strong, inclusive educational environment. 
The Identification Process and Record Keeping: Should the RTI process exhaust all of the 
available school-based regular education intervention strategies with minimal success, the student 
then will be referred to the Child Study Team (CST) for a comprehensive evaluation in order to 
gather additional information as well as to determine if the student is eligible for special education 
and/or related services. The recommendation for a CST evaluation may come directly from the 
RTI team or from the parent at any time during the process. The CST will review all of the 
strategies and interventions that have been implemented, along with the academic and behavioral 
data. Classroom observations and student work samples will also be reviewed by the CST, which 
will then determine whether to recommend the student to the student’s Committee on Special 
Education (CSE) for an evaluation. The Bronx ASCS understands it cannot develop an IEP on its 
own and will work closely with the CSE to provide all required information. Based on 
qualifications, a special education teacher at The Bronx ASCS will be assigned to coordinate with 
CSE to develop a strong, working relationship and to ensure all requirements are met. Prior to 
conducting any assessment as part of the initial evaluation, The Bronx ASCS will obtain parental 
consent to evaluate. The CST will communicate with the parents regarding results and 
recommendations throughout the entire process. When a student is found eligible for special 
education and related services, the school will abide by all laws and regulations regarding the 
implementation and review of the IEP. An annual meeting is scheduled in order to review and 
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revise a student’s IEP. The parents are invited to attend this meeting, along with the student’s 
teachers, school representative, and case manager. Student placement, programs, goals, and 
objectives are analyzed while proper transition planning is made for the next year. If after an annual 
review a student’s IEP is no longer meeting the student’s needs, the CST may recommend a 
reevaluation by the CSE to modify the IEP or declassify the student at any time. The Bronx ASCS 
will abide by the provisions of the Individuals with Disabilities Education Act (IDEA) and the 
Family Educational Rights Privacy Act (FERPA) to ensure confidentiality and privacy. All 
records will be maintained in a secure and locked location with access given only to those 
authorized. 
Staffing: In year one, The Bronx ASCS will employ two special education teachers to provide In 
Class Instruction (ICI) and pull-out instruction to students with disabilities. One of the teachers 
will also be assigned as the special education coordinator to coordinate with the CSE, manage 
annual IEP reviews and modifications to IEPs, coordinate with service providers, enter data into 
SESIS, and other coordinating responsibilities. In year two, The Bronx ASCS will also add a full-
time counselor that will maintain a counseling schedule for IEP and general education students. 
Each student who receives counseling will have quarterly goals to meet before the end of each 
marking period. All quarterly reports will be reviewed by the special education coordinator and 
will be placed in each student’s file. 
Services and Strategies: The Bronx ASCS believes supporting students in their general education 
classroom will maximize their fullest potential academically and socially. Special Education 
Teacher Support Services (SETSS) will provide In-Class Instruction (ICI) for students with 
disabilities. This ICI program will provide age-appropriate instruction in the general education 
classroom. ICI programs will provide students with support in the least restrictive environment 
(LRE) with modifications provided by the SETSS teacher. Special Education students who are 
educated in the least restrictive environment (LRE) have shown progress in standardized test 
scores, developed social and communication skills, improved interaction with peers, met more IEP 
goals and objectives, and are more prepared for their postsecondary education (Orelove and 
Power-DeFur, 1996).31 The Bronx ASCS anticipates that some students may require a more-
restrictive learning environment. As such, the school will also provide a resource program for pull-
out instruction. This replacement program provides pull-out instruction of the general education 
ELA and Math curriculum to students that require a smaller learning environment and will provide 
instruction for students who struggle with the pace of a general education class. All lessons will 
be modified by a certified special education teacher according to each student’s goals and 
objectives listed in his or her IEP. The lessons and activities will be differentiated to reach each 
goal and objective while maintaining a parallel curriculum. This program is for classified students 
with moderate learning deficits in ELA and Math. Saeed (2002); Mohammed (2002); Al-Smadi 
(1996); Abu Alia & Mulhem (1998) discovered the effectiveness of resource rooms and found 
improvements in reading, writing, and mathematics, and a decline in behavioral problems of 
students with learning disabilities. Students in resource rooms were able to master basic academic 
skills in the early elementary level.32 For students entering the school from self-contained 
classrooms, parental consent will be obtained so that IEPs may be reevaluated for the possibility 
of transitioning the student into the less restrictive model. 

31 http://www.hoagiesgifted.org/eric/faq/i-long.html 
32 http://www.d.umn.edu/~dprusak/documents/Podell29_000.pdf 
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Program Evaluation: The Special Education Coordinator and School Director, in partnership 
with the CMO’s Special Education Director, will be accountable for monitoring and evaluating 
the overall effectiveness of the special education program, which will mainly be determined by the 
percentage in which students meet their annual IEP goals and objectives. Absolute goals for each 
individual student will be determined at the end of the school year using a variety of assessments, 
including benchmark exams, MAP/MPG, formative, and summative assessments. The expectation 
is that students with disabilities will master grade level content standards along with their general 
education peers; this will be verified by analyzing their goals. All students with disabilities will 
have a growth goal of 75% in their Fountas and Pinnell reading levels as determined by Running 
Records. The program will also be evaluated by the number of students who are declassified and 
by analyzing the individual re-evaluations done by the CST. The school will monitor compliance 
to ensure all special education laws and regulations are being adhered to including all state reports 
and reviews of IEP’s, and will also evaluate all professional development opportunities for special 
education and general education staff through collaborative grade level/ department meetings and 
classroom observations. 
Professional Development: Professional development will be provided through collaborative 
monitoring between general education and special education teachers as well as through explicit 
professional development sessions on special education. Before the school year begins, all staff 
will attend the two-week long Summer Institute, with sessions including our internal IEP system 
(IEP Direct/EasyIEP), Orton-Gillingham, and RTI training. The special education department with 
also have monthly meetings that will include all CST members, related service providers, and 
teachers. Regular coordination between general education and special education teachers begins 
at the start of the academic year when teachers receive students’ IEP accommodations and 
modifications. Special Education staff members will participate in weekly SETSS, common 
planning, and grade level/department meetings. Special education teachers will assist the general 
education teachers with differentiating content and modifying assessments. The September 
professional development will focus on differentiated instruction, including learning objectives, 
modifying the formats for learning, coaching instruction, collaborating, and observing progress. A 
dyslexia professional development training will also occur mid-year. This training will provide an 
overview of screening, assessment, intervention, and assistive technology of dyslexia and other 
reading disabilities. In addition to in-house professional development opportunities, the Bronx 
ASCS will assign Special Education personnel to attend both mandatory and elective city-wide, 
state-wide, and/or nationwide professional development programs. 
Speech/Occupational/Physical Therapy: The Bronx ASCS will contract with outside agencies 
for speech and occupational/physical therapy services as stated in each student’s IEP. These 
services will be provided in a quiet, private therapy room. These service providers will be New 
York certified and chosen from The Municipality List of NYC Department of Education 
Clinicians & Therapists Approved to Provide Related Services as Independent Providers to 
School-Age Students with Disabilities. 
English Language Learners: The Bronx ASCS is fully committed to serving English Language 
Learners (ELL) and will conduct a weighted lottery through NYSED’s weighted lottery 
generator to give increased chances for ELL students to attend the school. 
Identification Process: Students at The Bronx ASCS will be identified in full compliance with 
the NYSED’s Commissioner’s Regulation Part 154 and Federal laws pertaining to English 
Language Learners (ELLs) (e.g., the Equal Education Opportunity Act of 1974, Title VI of the 
Federal Civil Rights Laws). At the time of enrollment, a Home Language Questionnaire (HLQ) 
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designed by the Office of Bilingual Education and World Languages will be completed by the 
parent/guardian, and if necessary, a translator/interpreter will be provided. If the HLQ indicates 
that the student’s primary language is other than English, the ESOL teacher will conduct a 
screening interview in English with the student to gather data regarding literacy skills in English, 
and in his/her home language, and grade-level math skills. The Bronx ASCS will request the 
student’s prior records should he/she have already been assessed and identified as an ELL. If the 
interview indicates that the student’s home/primary language is not English, the student will be 
assessed by the New York State Identification Test for English Language Learners (NYSITELL). 
All parents will receive a letter of results and subsequent eligibility status. The comprehensive 
identification process is to be completed within ten days to prevent ELLs from being misidentified 
as students with special needs. 
Resources, Services, Strategies, and Staffing: ELLs are not a monolithic group; the English 
acquisition pace is unique for each student. The Bronx ASCS will employ a Structured English 
Language Immersion program, which offers targeted instruction geared to ELLs developing 
language level and maximizes the exposure to the English language. Language acquisition is 
enhanced by exposing students to experiences through a variety of learning modalities (kinesthetic, 
auditory, and visual) that correspond with the subject matter and grade level curriculum. The use 
of home language will not be excluded entirely and may be used for strategic purposes. The 
program will offer daily English language development to ELLs with push-in and pull out support 
models, also known as Integrated ENL and Stand-alone ENL models. According to NYC 
Language Allocation Policy (LAP) guidelines, an ENL program uses ESL methodologies and 
native language support for a specific amount of time as determined by individual New York State 
English as a Second Language Achievement Test (NYSESLAT) scores. In the Integrated ENL 
model, the ESOL teacher enters the general education classroom and works with the classroom 
teacher to provide language support during instruction, co-planning, and co-teaching as the need 
occurs. In the Stand Alone ENL model, the ESOL teacher’s focus is English vocabulary, 
phonology, morphology, syntax, grammar, and function. 
Program Evaluation: ELLs will be formally and informally assessed throughout the school year 
to evaluate the quality of instruction and to track growth. The school will annually measure the 
English proficiency of each ELL using the NYSESLAT. ELLs scoring at the Proficient level will 
be entitled to exit the ESL program. However, the school will continue to monitor exited students 
for two years and will continue to provide former ELL students with support. Students who do not 
meet the proficiency level necessary to exit the program will continue to receive ELL services. 
Informal and formal assessments will be utilized to track progress, including class records of 
reading/writing, grades, running records, conference logs of student performance, interviews with 
individual students, student journals, graphic organizers such as KWL charts which track what a 
student knows (K), wants to know (W), and has learned (L) about a topic, and student portfolios. 
The classroom teacher will do the necessary modifications on student assessments for ELLs with 
the guidance of the ESOL teacher. 
Staffing: In year one, the Bronx ASCS will hire two full-time teachers who hold ESOL 
certificates, and who in cooperation with the CMO’s ELL Director will orchestrate all aspects of 
the ENL (English as a New Language) department. The first teacher will be assigned as 
coordinator and will implement teacher training, ensure compliance, advocate for ELLs, and 
coordinate parent communication. The second teacher will provide pull-out and push-in support 
for ELLs and collaborate and cooperate with the ELL coordinator. Bronx ASCS will arrange for 
ELL personnel to attend both mandatory and elective city-wide, state-wide, and/or nationwide 
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professional development programs. The school plans to employ one ESOL-certified teacher for 
every ten to fifteen ELLs. 
Evaluation of Programs: An official annual program evaluation will be conducted by an ELL 
committee, comprised of the CMO’s ELL Director, School Director, Assistant Director of 
Academics, and ELL Coordinator. The committee will employ an inclusive program evaluation 
rubric, which incorporates criteria for a well-functioning program, including the Student 
Identification Process, Instructional practices (lesson plan submissions, accommodations and 
modifications, assessment development), student progress data in general education, student 
progress data in English, classroom observations, exit protocol, and former ELLs progress data 
and monitoring practices. Moreover, the school will also conduct student surveys, staff surveys, 
and parent surveys that will evaluate overall school performance, including ENL services. If any 
programmatic modifications are necessary, the committee will advise and request such 
modifications. The CMO’s ELL director will also conduct semi-monthly meetings with the ELL 
coordinator and monitor the effectiveness of the ELL program throughout the school year. 
Academically Advanced or Gifted 
Identification Process: NYSED defines gifted pupils as “pupils who show evidence of high 
performance capability and exceptional potential in area such as general intellectual ability, special 
academic aptitude and outstanding in visual and performing arts. Such definition shall include 
those pupils who require educational programs or services beyond those normally provided by the 
regular school program in order to realize their full potential.”33 Identification practices and 
program offerings will be consistent with this definition. In addition to standard assessment 
measures, teacher nominations and alternative pathways of entrance including self-nominations, 
peer nominations, and parent nominations are part of the process. 
Resources, Services, Strategies, and Staffing: The Bronx Arts and Science Charter School will 
implement the Schoolwide Enrichment Model (SEM)34 which provides a detailed blueprint for 
school direction in developing strategies and/or programs to accelerate learning for advanced 
students and/or gifted students. 

E. ASSESSMENT SYSTEM 

The Bronx ASCS will utilize a comprehensive, rigorous cycle of assessment to measure the 
effectiveness of the academic program, to monitor students’ (school, class, individual) progress 
towards achieving - and exceeding – grade-level standards, to ensure the establishment of a culture 
of data-driven instruction and to drive curricular and instructional decisions. The National 
Research Council (NRC) defines a quality assessment system as one that is (a) coherent - aligned 
with the same significant, agreed-upon goals for student learning, (b) comprehensive - addresses 
the full range of knowledge and skills expected by standards while providing the school and 
teachers with data to meet their decision-making needs, and (c) continuous - provides ongoing data 
throughout the year.35 Assessments will provide The Bronx ASCS with up-to-date information, 
including36: 

33 http://www.p12.nysed.gov/ciai/gt/define.html 
34 http://gifted.uconn.edu/schoolwide-enrichment-model/sem3rd/ 

35 https://www.cse.ucla.edu/products/policy/R1_benchmark_polbrief_Herman.pdf 
36 http://schools.nyc.gov/Accountability/resources/assessments/default.htm 

39
 

http://schools.nyc.gov/Accountability/resources/assessments/default.htm
https://www.cse.ucla.edu/products/policy/R1_benchmark_polbrief_Herman.pdf
http://gifted.uconn.edu/schoolwide-enrichment-model/sem3rd
http://www.p12.nysed.gov/ciai/gt/define.html


 
 

 

          
   

          
       

        
    

              
          

             

 
 

  
  

         
 

 
             

                
  

 
 

                   

  
 

 
                   

 
   

 
 

                 

                   

                   

                   

                      

   
                     

 
   

            
            
         

        
         

          
              

         
      

          
           

          

                                                
  

  

●	 what each student knows and can do so that teachers can target instruction to the learning 
needs of every child; 

●	 student performance predictions on New York State Assessments so that teachers can help 
every student meet or exceed New York State Learning Standards; and 

●	 student learning measurement within a grade and from grade-to-grade to help school 
administration keep students on track for success. 

The following chart provides information about the school’s plans for a comprehensive system of 
assessment that includes formative, interim, diagnostic and summative assessments by grade level: 

Category Tests (K-5) Sep Oc 
t Nov De 

c 
Ja 
n 

Fe 
b Mar Apr May Jun 

Diagnostic 
NWEA Kindergarten 

Pre-Assessment 
(MPG Screening Test) 

Incoming 
Kindergarteners 

Diagnostic/ 
Formative Running Records K-2 K-

2 K-2 K-
2 

K-
2 

K-
2 K-2 K-2 K-2 K-2 

Formative Retelling 3-5 3-5 3-5 3-5 3-5 3-5 
Diagnostic / 
Interim 

NWEA MAP/MPG 
ELA K-5 K-5 

Diagnostic / 
Interim 

NWEA MAP/MPG 
Math K-5 K-5 

Interim 
NY Interim Assessment 

for ELA/Math 
(Developed by iLearn) 

3-5 3-5 3-5 

Summative Reading Benchmark K-
2 

K-
2 K-2 K-5 

Summative Writing Benchmark K-
5 

K-
5 K-5 K-5 

Summative Math Unit Assessment K-
5 

K-
5 

K-
5 K-5 K-5 

Summative STEAM Challenges 3-5 

Summative NY State Science 
Practice Test 4 

Diagnostic Assessments: 
The Bronx ASCS will utilize diagnostic assessments to determine the knowledge base and skill 
level of incoming students. iLearn Schools’ uses the Measures of Academic Progress (MAP)37 

suite of assessments. Teachers use classroom reports to streamline teaching strategies and 
provide differentiated instruction and flexible grouping, including tutoring groups. School 
administration and teachers use school reports to evaluate student performance relative to 
growth, proficiency, norms, and to predict success on state-mandated tests. The CMO uses 
district reports to determine performance trends by grade and school, and as a data point for 
decisions around resources and program effectiveness.38 The school will administer the 
kindergarten pre-assessment (MPG screening test) in May and June for incoming kindergarten 
students. This assessment measures pre-literacy and number skills, plus short MPG skills 
checklists, which are tests of single skills in phonics, phonological awareness, numeracy, and 
computation. These assessments offer audio instructions and accessibility features. At the start of 

37 https://www.nwea.org/assessments/map/common-core-map/ 
38 https://www.nwea.org/assessments/map/reporting-data/ 
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the year, Measures of Academic Progress (MAP) exams in grades 2 and up, and MAP for 
Primary Grades (MPG) in grades K-1 will be administered. Testing modules include a skills 
checklist, administered to assess knowledge of a specific skill before or after teaching it, or after 
review of the survey with goals results/scores. Survey with goals is a computer adaptive test that 
assesses achievement according to standards-aligned content; scores from repeated 
administrations can be used to measure growth over time and is used as a summative measure.39 

Formative Assessments: On a daily basis, teachers will utilize formative assessments aligned to 
NYSLS such as “do-nows”, computer-based assessments, guided and independent practice, 
internally created writing rubrics, and exit tickets. Moreover, running records provide information 
on students’ reading fluency. The running records assessment is a tool that helps teachers identify 
patterns in students’ reading behaviors and drives instruction for guided reading sessions. Oral 
retellings, and the retelling rubric, are used to assess comprehension levels aligned to the rubric. 
Retellings are used in conjunction with a benchmark passage running record; this two-part 
assessment provides an in-depth analysis of a student's fluency and comprehension skills. 
Interim Assessments: MAP/MPG interim assessments are given in eight week intervals. After 
each interim assessment, professional development sessions and PLCs are dedicated to unpacking 
results with teachers, coaches and iLearn’s Academic Program Directors in order to create action 
plans for whole class, small group, and individual students. A revised interim assessment model 
will be created based on NYSLS by the CMO to accurately align to the curriculum and to track 
growth towards mastery of standards. 
Summative Assessments: Students’ mastery of skills and knowledge will be regularly evaluated 
as defined by New York State Learning Standards. Teachers at The Bronx ASCS will utilize 
summative assessments such as unit tests and internally created benchmarks for reading and 
writing. Students will participate in all state-mandated testing. Students in grades 3 to 5 will take 
the NY State ELA and Math exams. Students in grade 4 will take the NY State Science exam. All 
ELL students will take the NY State English as a Second Language Achievement Test 
(NYSESLAT). All special education students who are eligible, as determined by the CSE, will 
take the NY State Alternate Assessment. 
Aligning Curriculum, Instruction and Assessment: The expectations for the academic program 
will be outlined during the iLearn Schools’ Summer Institute professional development program. 
Curriculum and New York State Learning Standards will be unpacked before the year begins. 
Coaches, CMO Academic Program Directors, the School Director and the Assistant Director of 
Academics will provide guidance and ongoing instructional support, feedback, and supervision 
during dedicated time for Professional Learning Communities (PLCs), coaching sessions, and 
observations. These instructional leaders ensure that all formative, interim, and summative 
assessments align with curriculum and instruction. Data gathered from each assessment reporting 
cycle, including data from NYS Individual Student Reports (ISR's), will guide prescriptive action 
plans for remediation as necessary. In late spring, all data information gathered will be measured 
against the following three major factors to determine the need for curricular revisions: 1. updates 
in state/national learning standards and the New York Charter School Performance Framework, 2. 
unique needs of the student population, and 3. student learning outcomes. All revisions to the 
instructional program are completed in June and July, and are introduced to teachers in August 
prior to the start of the academic year. 

39 https://www.nwea.org/content/uploads/2015/02/MPG-Skills-Checklist-Selection-Guide-FEB15-2.pdf 
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Data Collection, Use, and Analysis: At the school level, the Assistant School Director will be 
responsible for overseeing the school-wide assessment system and testing program. The iLearn 
Education Management and Information System (iLEMIS), provides an advanced data warehouse 
that allow staff to monitor current student performance in real-time. All benchmark exams, unit 
tests, and interim assessment results are housed in iLEMIS. After each interim assessment, each 
teacher at The Bronx ASCS will receive a simple, individualized class report. These user-friendly 
reports provide targeted analysis by grade level, class section, individual student performance, and 
by specific learning standard and/or question. Data will also be disaggregated by subgroup to 
monitor and evaluate the effectiveness of the ESL and special Education programs. Analysis of 
data will also assist in monitoring the RTI process. During Data Days following the test, the 
following questions guide the instructional staff: 
●	 How well did the class perform as a whole? 
●	 What are the strengths and weaknesses evidenced within specific standards/skills? 
●	 Do results differ depending on question types (multiple-choice vs. open-ended, 

comprehension vs. writing)? 
●	 Identify students performing at different levels of the state test simulation; how can 

teachers best create flexible-skill groups for students that have distinguished, strong, 
moderate, or partial command of the learning standard? 

●	 How can we utilize our students to best support one another? 
●	 Targeted distractors: Did students all select the same incorrect answer? 
●	 Compare similar standards/skills; do results in one domain influence the others? 
●	 Unwrap each standard and defragment each skill; did students perform similarly on lower-

order vs. higher-order questions? 
●	 Sort data by performance in specific items/specific-standards; do trends in the data emerge? 
●	 Examine data horizontally by student; are there any anomalies occurring with individual 

students? 
Following data analysis, each teacher (under the guidance of coaches and school administrators) 
will design individualized, prescriptive action plans for improvement based upon demonstrated 
levels of student mastery per standard. Teachers will consider standards/skills (based upon the 
percentage of student mastery) for whole-group re-teach, small-group remediation, and for one-
on-one instruction. Next, grade-level teams will complete similar grade-team action plans. In these 
team action plans, grade-level teachers will design and implement cross-curricular strategies to 
support students, such as the use of scaffolding based upon prior knowledge, modeling the concept 
using fresh content from a complementary discipline, and vocabulary reinforcement across the 
disciplines. Teachers of all content areas will use common academic and content-specific 
vocabulary in their lessons. Ongoing review of the holistic assessment program includes evaluation 
and feedback gathered from diagnostic, formative, and summative assessments provided by 
coaches, the Assistant Director of Academics, the School Director, and teachers. 
Standards-Based Grading in Math: Starting in 4th grade, standards-based grading (SBG) will be 
utilized in Mathematics. SBG is a grading system that involves measuring students' proficiency on 
well-defined course objectives (Tomlinson & McTighe, 2006)40. SBG is based on mastery of 
learning goals and performance standards rather than methods of assessment (quizzes, tests, 
homework, etc.). There are several benefits to SBG including the ability of teachers to utilize 
formative assessments to guide instruction since students are able to practice their mastery of 

40 Tomlinson, C., & McTighe, J. (2006). Integrating differentiated instruction and understanding by design. Alexandria, VA: 
ASCD. 
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standards without the penalty of receiving a poor grade. The process of re-teaching ensures higher 
quality curriculum and assessments and creates an opportunity for students (and teachers) to learn 
from previous errors. SBG also provides clarity for students in terms of where they are in 
understanding a concept and motivates them towards mastery. At The Bronx ASCS, SBG will 
count for 90% of the grade per quarter. 10% is based on other types of assignments – homework, 
class work, projects, problem sets, group work activities. To be eligible for reassessments:

1.	 Students must have returned all missing work (if any). 
2.	 Students may not assess more than 3 skills at once. 
3.	 If a student wants to reassess a particular skill more than twice, the teacher should meet 

with the student to gauge his or her understanding of the skill beforehand. 
4. Students must request reassessment no later than one week before the end of the quarter. 

Reporting and Communication of Results: The School Director and Assistant Director of 
Academics will communicate assessment results across a wide variety of assessments to multiple 
stakeholders regularly. Following each benchmark, The School Director will share assessment 
results that will be reviewed during professional development and PLCs. The Board of Trustees 
will receive a monthly School Director report that includes relevant academic data. This will allow 
the Board to monitor progress towards goals and evaluate the success of the School Director and 
academic program. Data walls will be evident in the school with clear goals outlined for the entire 
school community to track. Data from all assessments will be available on iLEMIS for both parents 
and teachers to view and will assist teachers in facilitating communication with parents. In addition 
to Individual Student Reports (ISR's), students and families are provided with MPG and MAP 
testing results, mid-quarter progress reports, and quarterly report cards in conjunction with 
scheduled parent-teacher conferences. Progress reports and report cards include current reading 
levels, SBG progress in mathematics, and interim assessment results. The school will celebrate 
students that demonstrate the highest performance and most growth on interim assessment results 
as is currently done at all other iLearn Schools. Parents and the community will receive information 
about the school’s academic performance at regular intervals with state assessment data shared 
through the school newsletter, in-person meetings, on the school’s website and social media (as 
appropriate). 

F. PERFORMANCE, PROMOTION, AND GRADUATION STANDARDS 

The Bronx ASCS will hold students to high standards for promotion while also providing multiple 
supports and interventions for students to help them meet those expectations. The basis for 
promotion to the next grade will be the mastery of standards/objectives at each grade level in core 
subjects. The school’s comprehensive assessment system provides summative data through 
benchmark and interim assessments that will translate to student grades. Students are expected to 
achieve a passing grade, 70 or above on a scale of 100 (or equivalent in grades K-1), in all core 
subjects: English Language Arts, Mathematics, Social Studies, and Science. Students failing more 
than one core subject will be retained. Scores on the NY State ELA and Math exams will also be 
considered. However, the School Director may make exceptions on a case-by-case basis, 
determined by the recommendation of grade level teachers and/or extenuating circumstances. The 
Bronx ASCS acknowledges the importance of regular attendance in an effective instructional 
program. In order to properly build knowledge and skills over time, attendance will be required of 
all students enrolled during the days and hours that the school is in session unless an acceptable 
cause exists to justify the student's absence. The maximum number of absences permitted is 15 
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days for the academic year. More than 15 absences within one school year may result in a retention 
decision. 
Supports, Interventions, and Communication: The Bronx ASCS recognizes that children vary 
in their rates of academic, social, emotional, physical, and personal growth and students must be 
supported to meet their needs and provided opportunities to succeed. Struggling learners identified 
by teachers through our RTI process will be given targeted instruction and additional support with 
parents involved in the process. Through iLEMIS, parents/guardians have direct access to their 
child’s academic progress and attendance in real-time. Progress reports and report cards, given at 
the middle and end of each marking period respectively, enable parents/guardians to know their 
child’s academic standing and encourages communication between teachers and families. In 
addition to report cards, parents/guardians will also have a chance to monitor progress of their 
child through regularly scheduled parent-teacher conferences. Parents/guardians of students at risk 
will be notified at several points in the year, and meetings will be scheduled to plan student options. 
The School Director will make final decisions regarding promotion/retention and 
parents/guardians will be notified no later than 21 days prior to the end of the school year. 

G. SCHOOL CULTURE AND CLIMATE 

All members of the school community will play a role in contributing to an effective, functional 
learning environment. This environment will be established through intentional and explicit 
practices, routines, and rewards that foster a safe and energetic learning environment for all 
stakeholders. The success of The Bronx ASCS will be dependent on the establishment of a positive 
school culture where the school’s core values of honesty, integrity, respect, community, 
compassion and excellence are evident in each member of the school community: 
Honesty – We tell the truth and admit wrongdoing. We are trustworthy. 
Integrity – We exhibit integrity by doing what is right. We are role models for other students by 
carrying ourselves with dignity. 
Respect – We show high regard for our teachers, our classmates, and ourselves. We treat others 
as I would want to be treated. 
Community – We demonstrate pride in our school. We offer assistance to our fellow classmates 
and teachers. We are a family. 
Compassion - We are compassionate through both word and deed. We are kind and show empathy 
towards our classmates and teachers. 
Excellence - We strive for excellence by exemplifying positive leadership, responsibility and 
organization, and a consistent positive attitude 
The Bronx ASCS will establish clear, consistent expectations for behavior for all stakeholders at 
the school. 
Routines and Procedures: The School Director, Assistant Director of Academics, Assistant 
Director of Operations, and teachers will develop a system of explicit routines and procedures to 
communicate expectations. During Summer Institute, teachers will be introduced to the school’s 
core values and guided in the process of preparing lesson plans that incorporate and reinforce these 
values. These plans will help students understand the expectations for their conduct and how these 
core values will contribute to their success. Teachers will be expected to be at their classroom 
doors waiting for their students and to keep the hallways orderly. Teachers will utilize the core 
values to explain the rationale for certain classroom routines and procedures. Students will be 
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taught to use signals to avoid disruption instructions. Bells will be used for transitions between 
classes. These routines and procedures will be practiced by the students from the beginning of the 
school year. The school’s core values will be posted throughout the main hallways and general 
assembly area. 
Morning Meeting: The school’s core values will be represented through a school creed which 
students will recite during Morning Meetings with the entire student body two times per week. 
During Morning Meeting, the School Director will highlight these values and students will be 
recognized for demonstrating positive behaviors. 
Uniforms: We believe that school uniforms will minimize disruptions and create a shared identity 
among the members of the school community. Also, uniforms will help decrease social conflicts 
within the school. 
Points/Rewards System: The Bronx ASCS promotes respect, honesty, and kindness through the 
teaching of self-regulation, positive choices, and responsibility. In grades K-3, Class Dojo will 
be utilized as a school-wide behavior management tool to promote positive behavior and an 
engaging atmosphere that is conducive to student learning and scholarship. As Class Dojo’s design 
is suited for the younger elementary grades, the Discipline Point System (DPS) will be utilized as 
a means to implement the school discipline policy in grades 4 and up; the purpose of the DPS is to 
establish a productive and positive education environment, and to record discipline violations in a 
systematic way. The student database (iLEMIS) will serve as an online platform for the DPS to 
communicate and deliver updates on student behavior in school. Also embedded within iLEMIS 
is the Merit-based Point System (MPS). This rewards system grants students merit points in 
recognition of making good choices, embodying kindness, and displaying positive citizenship. 
Students earning a pre-determined number of points are eligible to select a reward of their 
choosing, such as a dress-down day or lunch with a favorite teacher at the end of each marking 
period. Students will be recognized during school awards assemblies and will be given School 
Core Values awards for their progress. 
Character Education: Character education curriculum will play a pivotal role in the instruction 
for K-3 students in The Bronx ASCS on a daily basis. The focus is on the Six Pillars of Character. 
These "pillars" -- identified by the Josephson Institute of Ethics41 -- are trustworthiness, respect, 
responsibility, fairness, caring, and citizenship. Each month a different pillar will be discussed, 
practiced, celebrated,and implemented in Balanced Literacy & Social Studies content areas every 
day. Through mini units on each pillar, good character will be modeled and practiced throughout 
the school. Grade-level trade books will accompany each pillar as they are introduced to students 
during Balanced Literacy and Social Studies. The books are read aloud and discussed. 
Differentiated activities accompany these read-alouds. Starting in 4th grade, students at The Bronx 
ASCS take a Character Education course based on this curriculum that meets weekly. School-wide 
community service projects will also be implemented which will help students understand the 
importance of giving back to their community. 
Discipline: It is the goal of the administration, faculty, and staff to provide a safe, secure and 
respectful educational environment for students, and as a result, we will conduct ourselves with 
professionalism and understand our role in nurturing and mentoring our students. Without a doubt, 
parents are the most important and influential person in a child’s life. The mentorship of, and open 
dialogue with a child both at home and in school can help them to process and understand their 
role as a responsible individual in the school and greater community. In support of this philosophy, 

41 https://charactercounts.org/ 
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The Bronx ASCS will implement a discipline policy that will support the intellectual and social 
development of students and redirect students back to learning. An open-door policy will exists at 
the school, whereby teachers and administrators will make themselves easily accessible to parents 
in order to discuss any suggestions and concerns. Likewise, the school is committed to meeting 
the requirements of the Dignity for All Students Act (DASA) which gives students in public 
schools an environment free from discrimination and harassment. In order to create a safe, 
nurturing, and orderly environment, students and parents will be expected to help support and 
adhere to a clear, cohesive, and transparent student discipline policy. During student orientation, 
parents and students will be informed of the rules, expectations, and school philosophy. All 
students and parents/guardians will receive (and be required to sign) a copy of the student 
discipline policy that will include: school wide rules, classroom rules, positive reinforcement, 
anticipated absences, Harassment, Intimidation and Bullying policies (HIB), radio and electronic 
games, theft/vandalism, weapons, Class Dojo, DPS, and MPS. The student handbook will also be 
available online. Parents will be notified via standard mail, e-mail, and handouts. Through Class 
Dojo, DPS, and MPS, parents/guardians will be informed about their child’s behavior during the 
school day by allowing teachers to provide them with real-time data from the classroom through a 
mobile phone application and an online platform. Student privacy will be protected through this 
password-protected account, while communicating crucial information to authorized parties. 
Due Process: If a disciplinary incident occurs, students will be provided an opportunity to explain 
the incident from their perspective which will be considered by the School Director. Parents will 
be immediately notified of all consequences that involve removing their child from class, school 
or school-related activities to discuss the incident and the parent may appeal to administration. If 
parents do not agree with the outcome of the decision made by the School Director, they may 
request a hearing in front of the Board of Trustees which oversees complaints. The Authorizer, 
NYSED, may also be contacted as the next step to resolve any remaining conflicts. 
Evaluating School Culture and Climate: A goal for The Bronx ASCS is to receive a "Good" or 
"Excellent Rating" on all domains of the NYC School Survey Report which includes Rigorous 
Instruction, Supportive Environment, Collaborative Teachers, Effective School Leadership, 
Strong Family-Community Ties, and Trust. Separately, the school will conduct its own survey that 
will be given to parents, students, and staff members. These survey questions will focus on school 
safety and climate. Monthly, discipline data will be gathered from Class Dojo and iLEMIS 
application in order to analyze consistency across grades. This discipline data will allow school 
administrators to identify topics for staff development and the evaluation of school core values 
and character education programs. 

H. SCHOOL SCHEDULE AND CALENDAR 

School Year at a Glance: The school year for students will begin one week prior to Labor Day 
and run through June. In order to maximize student time in school, we will only recognize major 
federal holidays and extended breaks that align with those of the district. For grading purposes, 
the calendar is divided into four quarters. The total instructional time per day is 330 minutes, 
with 60 minutes of enrichment five days per week. The calendar for the 2019-2020 school year 
provides students with 188 full days of instruction, which is nearly two weeks more than the 
traditional district school. The Bronx ASCS will implement both an extended school year and 
lengthened school day as ‘adding time to the school day and/or year can have a meaningfully 
positive impact on student proficiency and, indeed, upon a child’s entire educational 
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experience’ (Farbman, 2015)42. The school will provide instruction from 7:55 a.m. to 3:20 p.m 
with after-school activities then running until 4:10 p.m. This will grant students the opportunity 
to work collaboratively with teachers and peers around both academics and extracurricular 
activities that encourage growth in a wide range of areas. 

Preparing All Teachers and School Leaders for Educating All Students 

Summer Institute: In an effort to share and strengthen a common understanding around best 
practices with both new and experienced school administrators and teachers, the iLearn Schools 
Chief Executives and Academic Program Directors will plan the annual iLearn Schools Summer 
Institute (Summer Institute) for The Bronx ASCS and other schools in the network. The Summer 
Institute will be a two-week training and professional development program that takes place each 
August, and offers the opportunity for Academic Program Directors, Coaches, and other select 
instructional leaders to train teachers (including Special Education and ESL) around the most 
effective instructional strategies that can be employed inside the classroom in each content area 
and across all grade levels. These training sessions will center on the specifics of the curriculum, 
Bloom’s Taxonomy, data-driven instruction, building healthy professional relationships with 
students, and establishing a culture of achievement. Teacher awareness and skill sets will be built 
around increasing student achievement across the board. Differentiation will also be focused on 
in depth during training sessions. Additionally, consultants will provide training and 
development on topics ranging from Harassment, Intimidation, and Bullying (HIB) to vital 
security measures. The following outline is a general breakdown of how Professional 
Development will unfold throughout the course of a school year: 

PLCs: A minimum of two hours per week, built into each teacher’s schedule, spanning 
departments, planned for (and facilitated by) content-area specialists and Coaches. 

Monthly Professional Development: A minimum of two hours and 15 minutes per month, 
planned for (and facilitated by) school-based administration, in accordance with the needs 
determined by walkthroughs and observations. 

Sample Weekly Student Schedule 

Sample weekly student schedules are available in Attachment 4a. NYSED Curriculum and 
Instruction Guidelines were used as a point of reference to design the weekly student schedules 
including the requirement that all students in grades K-3 participate in physical education on a 
daily basis. In order to account for The Bronx ASCS programmatic design, ELA and mathematics 
are given additional instructional minutes. In the primary grades (K-2), more time is allocated to 
ELA and mathematics to ensure that the foundations and fundamentals are set and students are 
best prepared for conceptual learning that will take place in the middle school years. Considering 
the shift in learning and programmatic studies at The Bronx Arts and Science Charter School, the 
allocation of time in Social Studies and Science is increased for students in middle school. 
Additional time for social studies in the upper elementary grades allows students more time to 

42 https://www.timeandlearning.org/sites/default/files/resources/caseformorelearningtime.pdf 
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practice working with more complex, content-rich texts. The weekly schedule for a student at The 
Bronx ASCS will allow him/her to receive instruction according to the outline below: 

Kindergarten - 2nd Grade Grades 3-5 

ELA: 600 minutes 
ELA: 
Reading = 200 minutes 
Writing = 200 minutes 

Math: 400 minutes Math: 400 minutes 
Science: 200 minutes Science: 250 minutes 
Soc. St: 150 minutes Soc. St: 200 minutes 
PE: 225 minutes Character Ed: 50 minutes 
Health: 25 minutes PE: 150 minutes 
Music: 50 minutes Health: 50 minutes 
Art: 100 minutes Music: 50 minutes 

Art: 100 minutes 
Engineering and Design: 100 
minutes 

Tutorials/Enrichment: 150 
minutes 

Tutorials/Enrichment: 150 
minutes 

Total instructional time will be 330 minutes daily with 30 minutes of Morning 
Meeting/Tutorials/Enrichment/iLearn Academy and 60 minutes of additional tutoring or 
clubs/enrichment activities after school. In the scholarly essay entitled, “The Causal Effect of the 
School Day Schedule on the Academic Achievement of Adolescents,” psychological and 
educational researchers Teny Maghakian Shapiro and Kevin M. Williams43 explain that students 
more readily absorb information during the morning hours. They also contend that by soaking in 
skills early, students can then apply them throughout the course of the school day, making the 
skills more easily accessible for use in class. 

A scenario of the start and end of a school day for three students (at risk of academic failure, on 
grade level, and above grade level) at the Bronx ASCS would be as follows: 

At 7:30 a.m., students are welcomed into the building and are escorted to the cafeteria 
for breakfast. At 7:55, homeroom teachers go to the cafeteria to greet their students 
lined up by assisting staff members. They are then walked to their homerooms and 
instructed to put their coats on the coat-rack and items in their cubbies. They get settled 
in, and at 8:00am, tutorials and iLearn Academy begins. 

Students at risk of academic failure attend tutorials while the remainder of 
students read from kindles. 

At 8:33, first period begins. At the sound of the bell, students are instructed according 

43 http://www.sole-jole.org/15145.pdf 
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to the next subject to be taught (as per their class schedule). When it is time for 
students to have a special or lunch, his/her teacher will walk them to the designated 
classroom and/or cafeteria. The classes run until 3:20 p.m. 

Madeline Hunter’s ITIP model helps teachers to scaffold and meet the individual 
and unique needs of students in the classroom. This model encourages teachers 
to serve as effective models for students, before allowing those students to 
practice and master the skills with differentiation by style and level always in 
mind (Stallings, 1986)44 While all students will remain on the same page 
throughout the hook, teach, and model phases of the lesson, differentiation will 
occur for students at risk of academic failure during the practice and apply 
stages. On-grade level and above grade level students will complete formative 
assessment with less teacher scaffolding compared with students at-risk of 
failing, who will see additional support from both the lead teacher and support 
teacher when applicable. 

At 3:25, students gather their belongings and are walked to the cafeteria by their 
teacher. Those students who are leaving are checked off on the teacher’s after school 
attendance list and their parents, after checking in at the door, come in to pick up their 
children. Children enrolled in our various after school programs are called by homeroom 
to the snack table with their teachers and return to their assigned tables. Other non-
homeroom teachers, for example, the building’s music teacher, comes to pick up his/her 
students for club. They are checked off the list and the students go with their teacher. It 
is 3:20 pm; time for after school programs to begin. At this time students are all in their 
respective clubs. In the event that there are students that have not been picked up by 
their parents, and assigned staff member takes them to the main office and assist with 
calls home to their parents. At 4:10pm, the students in clubs collect their belongings 
and the teacher offering the club walks with him/her back to the cafeteria to be 
dismissed. At 4:15pm, all of the students are picked up by their parents/guardians. 

Sample Weekly Teacher Schedule 

The length of a teacher’s work day is slightly less than 9 hours, with punch-in time being no 
later than 7:30am and punch-out time being no later than 4:15pm. Teachers will also have a 
minimum of a lunch period and one prep period every day. 

Before the school year begins, administrators will designate weekly common planning/grade-
level meetings and PLCs during the school week for teachers to communicate, plan, grade, and 
so on. This time is in addition to weekly staff professional development sessions, weekly 

44 https://www.jstor.org/stable/1001271?seq=1#page_scan_tab_contents 
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planned PDs will also be held on designated days, which will be half-session days for students. 
Below, is an outline of how teacher support will unfold on a weekly basis: 

●	! Staff Meeting: Planned for (and facilitated by) school-based administration and held 
once per week 

●	! Common Planning/Grade Level Meeting: Planned for (and facilitated by) school-based 
administration and held once per week 

●	! PLCs: A minimum of two hours per week, built into each teacher’s schedule, spanning 
departments, planned for (and facilitated by) content-area specialists and academic 
coaches 

III. ORGANIZATIONAL AND FISCAL PLAN
#
A. ORGANIZATIONAL STRUCTURE 

Organizational Chart: 

Organizational Structure Rationale: There is a real rhyme and reason behind the organizational 
structure at The Bronx ASCS. Its governing board of regents and board of trustees help to inform 
the decisions made by the Charter Management Organization (CMO) based on the most current 
trends in education and demographics. Weighing a multitude of factors, this team of leaders guides 
the overall direction of the organization. The organization then guides and assists the individual 
school led by the School Director. While a systems approach is taken to some degree in realizing 
and reapplying effective methods and approaches across charters, the specific demographics and 
unique needs of each campus are also certainly taken into consideration. The School Director is 
the important connection between the School and CMO. He or she has the responsibility of 
communicating specific demands for that individual campus, while leading the team of teachers 
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and staff members at that school as well. The Assistant Director of Operations then plays a critical 
role in overseeing the daily operations of the school. Key members within this area include the 
Family Coordinator, IT Manager, and Receptionist. The Family Coordinator helps to ensure that 
the family-school connection is strong. Being a technologically advanced school, the IT Manager 
addresses all technology-related aspects of learning and communication. The Receptionist then 
helps the school to be welcoming, as well as safe and organized internally. The Assistant Director 
of Academics plays a crucial role by leading all matters of academics. With this structure, the 
School Director can monitor all aspects of the school, as he or she is well-supported by specialists 
across both the operations and academics spectrums. Instructional Coaches also play an integral 
role in the support of and development of teachers. Teachers, Teacher Aides, and Counselors work 
the most directly with the students. Feedback is then provided to the CMO from the School 
Director, allowing everyone to have a voice in the process. This structure allows all team members 
to feel supported by one another to provide optimized learning experience for all students. 

B. BOARD OF TRUSTEES AND GOVERNANCE 

Administrative Relationship with Board of Regents: If given approval, the Board of Trustees 
will sign a Charter Agreement with the Board of Regents which lays out the term and conditions 
of operating a charter school in New York. The proposed founding Board of Trustees understands 
that it is in a contractual relationship with The Board of Regents and will be held accountable for 
meeting standards set within the Charter School Performance Framework. The Performance 
Framework outlines 10 benchmarks in three broad areas and will be evaluated regularly by the 
Authorizer. The Board of Trustees is responsible for ensuring that the school meets the academic 
benchmarks as well as all legal, fiscal, and operational requirements consistent with The Bronx 
ASCS’s charter and Charter Agreement. The Bronx ASCS expects to receive ongoing oversight 
by NYSED staff through submission of annual reports and inspection visits. 
Proposed Governance Structure: 

Proposed Founding Board of Trustees 
Name of Trustee Voting 

Member Position Length of 
Initial Term 

Adaline Santiago Walker Yes Chair 5 Years 
Lorita Watson Yes Member 5 Years 
Keith Taylor Yes Member 5 Years 
Myrna Calderon Yes Member 5 Years 
Ozgur B. Kan Yes Member 5 Years 
Fitore Balidemaj Yes Member 5 Years 

Board Qualifications: The proposed Board has the skills and experience to effectively govern and 
guide The Bronx ASCS. Four Board members have helped ensure strong educational outcomes 
for students as employees at schools, universities, or education non-profits in the Bronx. Together, 
The Bronx ASCS Board has lived or worked in the Bronx for over 130 years. Three of the proposed 
board members currently reside in the Bronx and are an active members of Bronx Community 
Board 7 which enocmpasses Community School District 10. Adaline Walker Santiago is an 
active community member who has been a resident of the Bronx for over 50 years. Adaline 
possesses extensive experience in board governance and administration, as she was re-elected for 
three terms while serving as the Chair of Bronx Community Board 7. This also includes 
Community School District 10 of the NYC Department of Education. Her role also entailed 
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interaction with the leaders of all intergovernmental agencies, community based organizations, 
and elected officials. Working collaboratively with board members and community leaders was 
crucial to succeeding in this position and vital for obtaining the support of the community to enact 
and advocate for positive change throughout the community. She has the opportunity to establish 
a reputable network of resources working in conjunction with many elected officials, 
commissioners of city agencies, the Office of the Bronx Borough President, Office of the 
Governor, Office of the NYC Mayor, and Office of the NYC Comptroller. Myrna Calderon, a 
proposed board member, has resided in the Bronx for over 30 years. Ms. Calderon gained 
invaluable experience while serving for 8 years as the Vice President of the Bronx Community 
School District 10 - the largest school district in New York City. She also has experience in 
budgeting, curriculum development, parental involvement, and school construction. Having 
served as the chair for special education, this polished and passionate educator possesses a sound 
understanding of teaching children with special needs. Ms. Calderon currently serves as the CEO 
of Fordham Hill Owners Corporation, the largest privately owned apartment cooperative in New 
York, and presides over a 13 million dollar budget. Lorita Watson, born and raised in the Bronx 
and a proposed Board member, is a current Bronx Community Board 7 Board member. Ms. 
Watson has held various teaching positions over the span of 10 years at the NYC Department of 
Education. She has extensive experience in: education/teaching, community engagement and 
outreach, program development, administration/management, finance and budget management, 
operations, event/design management, instructional technology, curriculum design, and 
assignment. She was awarded the ROTC Scholarship and was honorably discharged from the US 
Navy. Ms. Watson possesses a deep commitment to provide opportunities for the youth in the 
Bronx. Fitore Balidemaj, a proposed Board member who has lived in the Bronx for five years, is 
the Assistant Vice President (IT Corporate) at Mizuho Securities USA Inc. headquarters in New 
York City. Ms. Balidemaj holds an M.S. in Information Systems and a B.S. in Information 
Technology from Pace University, and is certified in ITIL, Business Analysis Foundation, and 
Security and Information Assurance. She is a highly qualified and skilled data and business 
analyst. Her experience includes: systems development, knowledge of ITIL service level 
management processes, Systems Development Lifecycle (SDLC), Production/QA environment 
support, reinsurance management, treaty compliance auditing, ad hoc projects, and managing 
assumed/ceded risks. Dr. Keith Taylor, a proposed board member, possesses extensive 
experience in governance and administration. Dr. Taylor is the Chair of the Board of Directors for 
the Harlem Independent Living Center, an advocacy organization assisting individuals with 
disabilities to live independently. He also serves as the Chair for the Nomination Committee for 
Upper Manhattan Empowerment Zone Board of Directors. In addition to containing background 
in community engagement, Dr. Taylor also has more than 25 years of public safety and security 
experience, having attained most recently the position of Assistant Commissioner of Intelligence 
for the New York City Corrections Department. In this, Keith spearheaded and implemented the 
newly created Evidence Collection and Crime Scene Unit, developed criteria for the Correction 
Intelligence Bureau, served as the senior advisor to the Commissioner on all aspects of intelligence 
gathering, arrest processing, and criminal investigations improvements, and developed correction 
officer investigator, arrest processing, and electronic surveillance training curriculum. Dr. Taylor’s 
strengths furthermore include strategic planning and organizational coordination for leading teams 
in challenging or complicated environments, and resolving complex issues while motivating both 
individuals and teams toward achieving peak performance. This dynamic, results-oriented, and 
proven leader’s track record also includes serving as the Personnel Officer for the Emergency 
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Service Unit of the largest police department in the world. Dr. Ozgur B. Kan, a proposed board 
member, contains ample expertise and experience in financial management, budgeting, 
accounting, and law. Dr. Kan is the Managing Director of Berkeley Research Group, where he 
leads all Credit Analysis practice and is a part of Financial Services and Security practices as well. 
In terms of credit related projects, Dr. Kan works with the firm’s clients on credit analysis and 
assessments, credit ratings, credit modeling and validation, bond ratings advisory, underwriting 
due diligence, loan and lease underwriting, deal review, credit model governance, regulatory 
preparedness, risk compliance, and economic and regulatory capital. As part of his investment 
management related skills, Dr. Kan performs review, analysis, audit, and validation of asset 
allocation models and algorithmic investment approaches for investment funds and alternative 
investment vehicles with specific emphasis on asset allocation, portfolio construction and 
rebalancing, algorithmic investing and trading methods, portfolio risk management, risk and return 
attribution, and suitability of investments. His work includes advanced modeling of interest rates, 
FX/currencies and volatility for asset allocation, portfolio construction, risk management, and 
asset-liability management. Dr. Kan also focuses on the valuation of mostly credit instruments, 
structured deals, workout assessments, hard-to-value esoteric, and illiquid transactions and 
securities for reporting, portfolio management, and transactional purposes as well as for disputes 
and litigation matters. Before working with GE Capital Americas, Ozgur was a Director in 
Consulting Services at Moody’s Analytics, where he led advisory engagements with clients mostly 
throughout both North America and South America on assignment of credit ratings at origination, 
development of internal credit risk rating models and methodologies, credit assessments, 
recoveries, valuation of credit instruments, PD, LGD/recovery modeling, credit risk analytics, and 
corporate portfolio stress-testing across all industries. 
Election: The Board will appoint new Trustees at such time as it identifies qualified and willing 
candidates. The Board will elect the Trustees by the vote of a majority of the Trustees then in 
office. There is no limit to the number of terms a Trustee may serve. 
Board Structure: As stated in our bylaws, the number of Trustees of the school shall be not fewer 
than five (5) and shall not exceed fifteen (15). The Board of Trustees will have the following 
officer positions: Chair, Vice Chair, Secretary, and Treasurer. The founding team considers these 
to be the core functions needed to manage the work of the Board. The Treasurer will have 
responsibility for fiscal matters as described in the by-laws; The Secretary will have responsibility 
for Board minutes and records as described in the by-laws; and the Chairperson will preside over 
meetings and perform such other functions as are delegated by the Board, with the Vice Chair 
providing additional support. Trustee positions will be determined at the first meeting of the full 
Board when it is formally constituted. The Board may propose, create, and approve committees 
for any purpose. The currently-proposed committees include the Executive Committee, the 
Finance Committee, and the Academic Excellence Committee. The Executive Committee will be 
chaired by the Board Chair and consist of other Officers with the primary responsibilities of 
planning board meetings, communicating with the full board, and making certain decisions on 
behalf of the Board based on its by-laws. The Finance Committee will be chaired by the Treasurer 
and oversees the Board’s responsibilities for financial oversight. Duties include revising budgets, 
reviewing monthly financial statements, and reviewing accounting and control policies. This 
committee makes the Board aware of any potential issues and is also responsible for facilitating 
training on financial matters for other members of the Board. The Academic Excellence 
Committee ensures that the school is meeting academic goals and monitors academic policies 
aligned with the school’s mission and strategic plan. This committee advises the Board on all 
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academic aspects of the school in partnership with the School Director. 
Board and Committee Meetings: The Board of Trustees will meet once a month, including one 
organizational meeting for the election of officers. The committee meetings will be held as 
necessary. Per the New York State Open Meetings Law, Article 7 of the New York Public Officers 
Law, every Board meeting and Board committee meeting will be open to the general public with 
the exception of executive session. All meeting times and locations will be advertised to the news 
media and given to the Trustees at least 72 hours in advance pursuant to the NY Open Meetings 
Law. Meeting times and locations will be published on The Bronx ASCS website and posted at 
the school. All meeting minutes will be posted on the school’s website. 
Parental and Staff Involvement: A seat on the Board will be reserved for a parent of an enrolled 
child at The Bronx ASCS. The Bronx ASCS will also establish and maintain a School Advisory 
Council consisting of parents, students, community members, teachers, and administrators. The 
Council will participate in developing recommendations for school policies and share in efforts to 
engage the support of the community. The Council will make recommendations and decisions 
about issues relating to the school and participate in reviewing parental and community concerns 
(as appropriate). The School Director will be responsible for communicating all council policy 
meeting notes and policy recommendations to the Board of Trustees. The School Advisory Council 
will meet a minimum of once per month, and may elect to convene more frequently as needed. All 
reports and policy recommendations from the meetings will be forwarded to the Board of Trustees. 
School Advisory Council members are encouraged to attend board meetings. 
Roles and Responsibilities: The Board of Trustees is ultimately responsible for overseeing the 
school’s performance and objective of providing a high-quality education to students. The 
proposed Board understands that it must safeguard student and public interests and will apply the 
highest standards of service in governing the school according to its Charter Agreement, by-laws, 
and relevant state and federal statutes. In addition to holding the fiduciary responsibilities for the 
organization, the Board will be responsible for setting all school policies, approving the school’s 
annual budget and all financial statements, handling complaints and inquiries, monitoring progress 
toward meeting academic and non-academic goals, ensuring the faithfulness to the mission and 
philosophy, and overseeing the management and operation of the school by its CMO and school 
leader. The Bronx ASCS’ Board will be kept informed of the school’s progress through the 
monthly board meetings and through the development of a performance dashboard that will 
include multiple metrics (academics, financial, organizational, and culture) to determine progress 
and any need for mid-course corrections. The School Director will attend the board meetings on a 
monthly basis and report to the Board on the school’s overall operations including academic 
performance and current activities that are taking place at the school. 
Recruitment and Selection: The Board is fully aware of the critical need to continually recruit 
additional board members. The applicant group will continually search for people with expertise 
in diverse industries to ensure its ability to govern, advise, and strengthen the school to fulfill its 
mission. If a vacancy occurs or additional capacity is required, an ad hoc Nominating Committee 
will be formed to recruit new Board members. This committee will identify and evaluate potential 
candidates and present them to the full Board for approval and possible appointment. After a 
Trustee is nominated and approved, the school and the Board will provide training on the school’s 
charter, by-laws, and other aspects of NY State Law to ensure that the new Trustee understands 
the responsibilities of board membership. We will also encourage engagement in school-wide 
activities to further develop and integrate new members. 
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C. MANAGEMENT AND STAFFING
#

Proposed Staffing Chart 

Positions 
Avg. Starting 

Salary 

FTE 
Yea 
r 1 

Yea 
r 2 

Yea 
r 3 

Yea 
r 4 Year 5 

School Director $115,000 1 1 1 1 1 
Asst. Director of Academics $ 85,000 1 1 1 1 1 

Asst. Director of Operations $ 85,000 1 1 1 1 

Instructional Coach (Math) $ 85,000 1 1 

Instructional Coach (ELA) $ 85,000 1 1 

Receptionist $ 40,000 1 1 1 1 1 
Administrative Assistant $ 40,000 1 1 1 1 1 
Family Coordinator $ 50,000 1 1 1 1 1 
Kindergarten Teacher $ 65,000 3 3 3 3 3 
1st Grade Teacher $ 65,000 3 3 3 3 3 
2nd Grade Teacher $ 65,000 3 3 3 3 3 

3rd Grade Teacher $ 65,000 3 3 3 3 

English Teacher $ 65,000 1 2 2 

Math Teacher $ 65,000 1 2 2 

Science Teacher $ 65,000 1 1 1 

Social Studies Teacher $ 65,000 1 1 

Special Education Coordinator/Teacher $ 65,000 1 1 1 1 1 
Special Education Teacher $ 65,000 1 2 3 3 3 
Substitute Teacher $ 36,000 1 1 1 1 1 
Art Teacher $ 65,000 0.5 0.5 1 1 1 

Computer/Engineering and Design 
Teacher $ 65,000 1 1 1 1 

ESL Teacher $ 65,000 2 3 4 5 6 

Music Teacher $ 65,000 0.5 0.5 1 1 1 
PE-Health Teacher $ 65,000 1 1 1 1 1 
Kindergarten Aide $ 36,000 3 3 3 3 3 

Special Education Aide $ 36,000 1 1 1 1 

School Counselor $ 68,000 1 1 1 1 

IT Manager $ 65,000 1 1 1 1 1 

TOTAL 25 34 40 46 47 

Management and Staff Roles/Responsibilities: The Board will contract with the CMO to 
provide whole school management services. The CMO will be responsible for the design and 
implementation of curricula aligned to NY State Learning Standards. The CMO makes 
recommendations to the Board regarding staffing levels and selection and hiring of school 
personnel, including the School Director, other administrators, and teachers. The CMO will 
provide financial management and budgeting services. The CMO will provide evaluation findings 
and recommendations at the request of the Board who will have ultimate authority regarding 
hiring, firing, and compensation decisions. The School Director reports directly to the Board and 
is responsible for overall school management. The School Director is considered the primary 
instructional leader and must provide exemplary leadership to all members of the school 
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community to meet iLearn’s mission of preparing each student to succeed in college and career. 
The School Director will manage teaching staff, including leading campus-based professional 
development, staff observations, staff communication, and scheduling and program decisions. The 
School Director is expected to build relationships with all stakeholders including students, staff, 
faculty, parents, board members, the school district, and the community. The School Director will 
serve as point person for all students and families and respond to family concerns promptly and 
effectively. The School Director will also be responsible for coordinating with the CMO on 
allocating resources to support the academic program. The Assistant Director of Academics and 
Assistant Director of Operations both report to the School Director. The Assistant Director of 
Academics assists the School Director in communicating and successfully implementing iLearn’s 
academic model, including its vision, curriculum, assessment, instructional expectations. He or 
she works directly with the School Director to effectively manage teaching staff, including 
campus-based professional development, staff observations, curriculum development, and 
scheduling and program decisions. The Assistant Director of Operations oversees the ongoing, 
daily operations at the school including but not limited to facilities management, food services, 
reporting, and student discipline. The Assistant Director of Operations will manage all non-
instructional aspects of the school to ensure academic staff can concentrate on student learning. 
This individual will play a pivotal role in ensuring the smooth functioning of the school and a 
positive, consistent, caring, and disciplined school culture. Instructional coaches in ELA and Math 
will be employees at The Bronx ASCS in Year 4 and will not have a supervisory role. They will 
provide coaching and instructional support to teachers. iLearn Schools has a K-2 coaching program 
within the network and K-2 coaches will provide additional support to The Bronx ASCS starting 
in Year 1 of operation. 

Proposed School Leader: Mr. Turan Balik is the proposed School Director for The Bronx ASCS. 
Mr. Balik is an excellent educator, communicator, and leader in the school community. As an 
experienced educator in charter school setting for 12 years, Mr. Balik has a demonstrated track 
record of excellence in leadership roles, in classroom settings, and utilizing multicultural 
competence in motivating diverse stakeholders. The value Mr. Balik places on education directly 
influences the passion he brings in motivating and encouraging teachers, students and parents. 
While high standards are set for himself and colleagues, the communication and delivery of 
expectations are infused with patience, and a level of caring that allows them to feel safe and 
included in the school community. The passionate, patient, pursuit of excellence is what you can 
expect from Mr. Balik moving forward. The proposed Board believes that there will be a strong 
educational benefit to have Mr. Balik implement this model for The Bronx ASCS. 

ELL and Special Education: The Bronx ASCS takes into account CSD 10 averages for the ELL 
and special education student population. Based on the projection that nearly 20% of our students 
will need ESL and special education services, we plan to hire two ESL teachers and two special 
education teachers in the first year of operation and add additional staff each year to meet the needs 
of our growing student population. 
Recruitment and Retention of Effective Teachers: iLearn Schools currently operates twelve 
campuses in Northern New Jersey and has over 500 employees. When a new campus is slated to 
open, the CMO seeks to transfer a handful of veteran iLearn teachers to provide leadership and 
experience on the new campus. This ensures continuity and fidelity to model implementation. In 
2016, Hudson ASCS opened in Kearny, NJ and six veteran iLearn teachers joined the staff. In 
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2019, the school expects existing staff from iLearn Schools to request a transfer to the Bronx 
campus based on higher compensation that can be provided. Per pupil revenues in New York will 
be approximately 20% higher compared to New Jersey which will result in higher teacher salaries 
at The Bronx ASCS compared to New Jersey campuses. The CMO will assist teachers to obtain 
certification from New York State based on reciprocity agreements. The Bronx ASCS will offer a 
competitive salary compared to public schools in CSD 10 with a comprehensive benefits package 
that includes Medical, Dental, Vision, Short-term Disability with no cost to employee, 403b, 
Pension, Tuition Reimbursement, and Professional Memberships. Teachers at The Bronx ASCS 
will be evaluated based on teacher practice as evaluated by the Charlotte Danielson Framework 
for Teaching, as well as student achievement outcomes. The Bronx ASCS will establish a diverse 
applicant pool by advertising job postings online, reaching out to alumni offices of schools of 
education, attending teacher recruitment fairs, and using the professional networks of the CMO 
and the Board. In New Jersey, iLearn Schools has partnerships with several education schools 
(Rutgers, Ramapo, St. Elizabeth) to increase its talent pool. For example, over the last two years, 
64 student teachers from Ramapo have spent a semester at iLearn Schools to gain course credit 
and learn about the iLearn model. It is the goal of The Bronx ASCS to establish similar 
relationships with colleges and universities in New York. On an annual basis, iLearn Schools hosts 
a recruitment fair which will be replicated in New York. Teachers will choose to stay at The Bronx 
ASCS due to the competitive compensation package, strong professional culture, supportive work 
environment, excellent school leader that has been selected, and the ability to grow within the 
organization. At other iLearn schools, teachers who excel have been regularly provided with 
growth opportunities as Assistant Directors of Academics, Assistant Directors of Operations or 
Instructional Coaches. 

C.1. CHARTER MANAGEMENT ORGANIZATION 

The proposed Board of Trustees for The Bronx ASCS intends to contract with iLearn Schools, a 
non-profit charter management organization (CMO) that provides administrative, academic, 
professional development and innovative services. 
Contractual Relationship and Accountability: The proposed founding Board has a clear 
understanding that they will be the “owners” of the charter, and is the entity that is ultimately 
responsible for the success of the school. The proposed Board will keep the CMO accountable for 
the terms and conditions laid out in the management contract which will align with the Board of 
Regent’s expectations regarding academic success, fidelity to its charter, fiscal oversight, legal 
compliance, and organizational viability. The Board will receive monthly data through reports and 
a performance dashboard. The Board will review the CMO annually and ensure that it is meeting 
targets that are mutually agreed upon. 
Reasons for Contracting with CMO: Through conversations, phone calls, in-person meetings, 
and school visits, the founding Board believes that iLearn Schools can successfully replicate the 
model in New York. The Board has evaluated student assessment data to evidence iLearn’s ability 
to produce strong academic growth. In school visits to iLearn-operated schools in Paterson and 
Passaic, several proposed Board members noted the high level of academic rigor and strong student 
engagement. They also observed a supportive and positive climate for students. The proposed 
Board members saw clear evidence of the school’s key design elements in practice including 
effective technology integration and some of iLearn’s STEAM practices. Description of Services: 
iLearn Schools is responsible for developing and implementing school curricula, managing human 
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resources, handling regulatory reporting requirements, overseeing facilities and special programs, 
managing finance and accounting, directing communication and public relations, managing 
enrollment, implementing information technology (IT), coordinating grants, and carrying out other 
policies adopted by the Board. 
Roles and Responsibilities: The Board retains ultimate responsibility and control of the school’s 
charter. The Board must ensure academic, fiscal, and organizational success. The CMO will report 
to the Board and will support the school leader to execute the day-to-day functions of the school. 
Independent Evaluation: The Board will annually evaluate the performance of the CMO and 
develop a CMO evaluation tool that aligns with New York State’s accountability requirements and 
the Charter School Performance Framework. The evaluation tool will measure the performance of 
the CMO by identifying the strengths and opportunities for improvement relative to the school’s 
service agreement. The performance evaluation will consist of reviewing the school’s progress 
toward attaining the goals in the accountability plan, academic performance, compliance with 
relevant laws, financial management and reporting, student recruitment, facility management, 
human resources, and information technology. The proposed Board has a variety of skillsets as 
evidenced in the Board of Trustees and Governance section of this application. The Bronx ASCS’s 
Board of Trustees will be kept informed of the school’s progress through the monthly board 
meetings. The Bronx ASCS will develop an accountability system that is data rich and allows for 
diligent and regular monitoring. Each month, Board members will have actionable data delivered 
to them on the performance dashboard including, but not limited to the following: interim 
assessment data, MAP Data, homework completion rate, state assessment data, demographics, 
average daily attendance rate, suspension rate, transfers in and out, waitlist, survey data, variances 
to date, year-to-date cash balance, etc. The Board will use this data to keep the school accountable 
and set the strategic direction of the school. 

C.2. PARTNER ORGANIZATION(S) - N/A 

C.3. NETWORKED SCHOOLS - N/A 

D. STAFF SUPERVISION AND DEVELOPMENT 
At The Bronx ASCS, effective and high-quality professional learning will be: 
1. purposeful 
2. evaluated and tied to educator and student outcomes 
3. data-driven and research-based 
4. relevant to participants and the current educational landscape 
5. provided in a safe environment for learning and risk-taking 
6. collaborative 
7. experiential 
8. differentiated and addresses varying adult learning needs 
9. ongoing and sustainable with opportunities for reflection 
10. supported through dedicated time, resources, and structure 
Preparing All Teachers and School Leaders for Educating All Students: In an effort to share 
and strengthen a common understanding around best practices with both new and experienced 
school administrators and teachers, the iLearn Schools Chief Executives and Academic Program 
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Directors will plan the annual iLearn Schools Summer Institute (Summer Institute) for The Bronx 
ASCS and other schools in the network. The Summer Institute will be a two-week training and 
professional development program that takes place each August, and offers the opportunity for 
Academic Program Directors, Coaches, and other select instructional leaders to train teachers 
(including Special Education and ESL) around the most effective instructional strategies that can 
be employed inside the classroom in each content area and across all grade levels. These training 
sessions will center on the specifics of the curriculum, Bloom’s Taxonomy, data-driven 
instruction, building healthy professional relationships with students, and establishing a culture of 
achievement. Teacher awareness and skill sets will be built around increasing student achievement 
across the board. Differentiation will also be focused on in depth during training sessions. 
Additionally, consultants will provide training and development on topics ranging from 
Harassment, Intimidation, and Bullying (HIB) to vital security measures. The following outline is 
a general breakdown of how Professional Development will unfold throughout the course of a 
school year: 
Weekly 
Staff Meeting: Planned for (and facilitated by) the School Director and held once per week for 30 
minutes. Common Planning/Grade Level Meeting: Planned for (and facilitated by) the School 
Director or Assistant Director of Academics and held once per week for 60 minutes. 
PLCs: A minimum of two hours per week, built into each teacher’s schedule, spanning 
departments, planned for (and facilitated by) content-area specialists and Coaches. 
School Leader Coaching: Planned for by the CMO’s Chief Academic Officer and Academic 
Program Directors - held once per week for two hours based on schedules. 
Bi-weekly 
School Directors Meeting (Elementary Schools): Planned for school-based administration 
(facilitated by the CMO) and held twice per month for 120 minutes) to discuss school level issues 
at all iLearn elementary schools. 
Monthly 
Professional Development: A minimum of two hours and 15 minutes per month, planned for (and 
facilitated by) school-based administration, in accordance with the needs determined by 
walkthroughs and observations. 
Evaluation of the Professional Development Plan: At The Bronx ASCS, School Directors and 
Assistant Directors of Academics will be mainly responsible for evaluating and reviewing 
professional development and training on campus. The CMO will use student and teacher data as 
well as surveys to measure the success of professional development and training across the 
network. Teachers at the Bronx ASCS will receive ongoing resources, strategies, and coaching. At 
The Bronx ASCS, K-4 network coaches will provide coaching in Years 1 to 3. By Year 4, ELA 
and Math coaches will be housed in school. This coaching model will emphasize professional 
growth by providing teachers with opportunities to collaborate with content-area specialists in a 
manner that is not punitive and offers collaborative, co-constructed evaluations that include 
multiple opportunities to reflect, self-assess, and set personal goals for improvement. 
Coaches at The Bronx ASCS will conduct weekly, two-hour long meetings with individual 
teachers, outside of PLCs, for the purpose of discussion, planning, data-gathering, and reflection. 
Coaches will: 
● teach model lessons 
● team-teach (when appropriate) 
● provide guidance on the inclusion of NY State Learning Standards and tech-enhanced 
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opportunities during lessons 
●	 implement STEAM 
●	 collaborate around best teaching practices 
●	 select tasks and design lessons that target specific standards and/or skills 
●	 analyze student work and reviewing data 
●	 collaboratively reflect upon lessons, while breaking down intention behind specific 

decisions made throughout each phase 
●	 explore the intricacies of teacher-student relationships in the process of developing the 

most healthy academic learning environments 
●	 develop formative and summative assessments that seamlessly align with the content 

taught 
● model questioning techniques for the purpose of developing higher-order thinking skills. 

In taking a nontraditional approach to professional development, the notion of in-service training, 
or dissemination, will be replaced by opportunities for “knowledge sharing” based upon real 
situations. 
Opportunities for Collaboration: The Bronx ASCS will establish weekly PLCs. A time for each 
core content area teacher (mathematics, ELA, social studies, and science) will be strategically 
implemented into the schedule to allow for each department to meet on a weekly basis with the 
coach and/or department chairperson to further develop in the subject matter. Throughout weekly 
PLCs, coaches will lead teachers by example, modeling the delivery of instruction for their 
departments and professionally demonstrating pedagogical best practices that may be employed 
inside each classroom setting, as well. Layered questioning, in-depth analysis of student responses, 
and examination into the scope of each unit will remain at the forefront of ongoing discussions 
throughout the school year. A wealth of helpful resources will be shared, granting teachers a 
myriad of options to select from when integrating supplemental materials into lessons. Curricula 
will moreover be constantly revisited and revised collaboratively to ensure that all materials are as 
current, engaging, and relevant as possible in response to lesson implementation analysis and 
student needs. Text selections will furthermore be modified over time in order to reflect both 
teacher strengths and student interests, as well as to always increase potential for learning based 
on new discoveries. 
PLCs: In PLCs, teachers will work on the upcoming week’s lessons, analyze genuine student work 
from the previous week, and collaboratively plan instruction for improved student learning. Even 
though teachers plan for the year during the two-week Summer Institute, the curriculum documents 
will be reviewed, revised, and enriched with new resources during the weekly PLC meetings. Local 
standards based on NYSLS written in student and teacher friendly language will help teachers 
delve deep into what is expected of students as a result of teaching each standard. Teachers will 
also share concrete examples of what the students must know and be able to execute for each 
standard. The Bronx ASCS teachers will utilize the UbD framework to write skills assessments 
and unit exams. Teachers will collaborate to select rigorous items that they deem appropriate for 
measuring student understanding of the local standards. With these assessment items in mind, 
teachers will instruct with purpose with the goal of preparing students for rigorous assessments. 
Sharing Resources and Best Practices: A large benefit of contracting with iLearn is the current 
infrastructure that has been built to support teachers. When a teacher at The Bronx ASCS expresses 
a need for further development, or if the need for further development is noted around any of the 
pedagogical practices that are expected to be implemented in the classroom, the teacher may 
participate in the Exchange Program. In such a case, the School Director, Assistant School 
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Director, or Coach will identify the classroom of a highly-effective teacher for him or her to visit 
and observe a lesson. This classroom may be in another school in the iLearn network. Upon 
conclusion of the observation, the highly-effective teacher and the visiting teacher will collaborate 
and share specifics around any observed instructional practices. Subsequently, the highly-effective 
teacher will visit the classroom of the identified teacher to determine success around proper 
implementation of instructional practices. In addition to student data and teacher evaluations used 
to determine the needs for professional development, The Bronx ASCS will recognize the 
guidelines set forth by NYSED to assist in identifying professional development activities that 
ensure teachers are in compliance. Holders of certificates will complete 175 hours of professional 
development, and holders of Level III Teaching Assistant Certificates will complete 75 hours 
every 5 years in order to maintain certificates. 

E. EVALUATION 

Programmatic Audit: The Bronx ASCS will submit an Annual Report by August 1 each year to 
NYSED. This report will include all information on the comparative academic and fiscal 
performance of the school required in the School Report Card mandated under New York State 
Education Law (8 NYCRR 119.3). Specifically, the Annual Report will include a Progress Report 
based on the school’s Accountability Plan goals. In addition, the school may undergo program 
audits that are carried out by agencies such as the NYSED Child Nutrition Office, and the NYSED 
Title I Office, for the purpose of compliance with school policies and State and Federal regulatory 
requirements. 
School Director and Other Administrative Evaluations: The School Director reports to the 
Board of Trustees. The Board will utilize the CMO to gather evidence and compile a draft 
evaluation report for the Board to review and approve. Although the CMO will make 
recommendations, the Board has ultimate authority on hiring, firing, and compensation decisions. 
The school intends to utilize the iLearn School Leader Evaluation Framework which focuses on 
academic progress and achievement for all subgroups of students, organizational leadership, 
building a positive school culture, family and community involvement, and retention of quality 
teachers. Prior to the start of the year, the Board, CMO, and school leader will establish agreed 
upon goals that are explicit with clear metrics rather than on subjective criteria. The CMO will 
conduct a mid-year on-site review using the instrument to collect data and evidence for the Board. 
Sources of evidence will include student achievement results, attendance data, teacher survey data, 
and grievance documentation. If the Director does not meet benchmarks, an action plan will be 
created in conjunction with the CMO and Board Chairperson. 
The Assistant Director of Academics is the secondary instructional leader and will report to the 
School Director. This individual is considered the secondary instructional leader and must 
communicate and successfully implement iLearn’s academic model, including its vision, 
curriculum, assessment, and instructional expectations. Prior to the start of the year, the School 
Director will establish agreed upon goals with the Assistant Director. 
The Assistant Director of Operations (hired in Year 2) oversees the ongoing, daily operations at 
the school including but not limited to working with the CMO regarding operational issues, 
facilities management, and student discipline. This individual will report to the School Director 
and help lead the school’s efforts to create a positive, consistent, caring, and disciplined school 
culture. 
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Teachers: The School Director, along with the Assistant Director of Academics, will conduct 
evaluations using the Charlotte Danielson Framework for Teaching used at all iLearn Schools. The 
Framework is a research-based set of components of instruction and aligned to the Interstate 
Teacher Assessment and Support Consortium (InTASC) standards. Teaching is divided into 22 
components (and 76 smaller elements) clustered into four domains of teaching responsibility: 

1. Planning and Preparation 
2. The Classroom Environment 
3. Instruction 
4. Professional Responsibilities 

Three formal evaluations will be conducted annually and will include a pre-observation 
conference, formal classroom observation, post-observation conference by the teacher and 
administrators which includes the evaluation score. Action plans and next steps will be discussed 
based on results. iLearn Schools uses the internally-created iLEMIS Teacher Evaluation Portal as 
an observation and evaluation management system. This portal records and archives all of the data 
that is collected during an evaluation, as well as teacher artifacts, student learning goals, and other 
school-specific measures to ensure that administrators have an accurate and holistic view of the 
teachers’ performance. The iLEMIS Teacher Evaluation Portal will provide The Bronx ASCS’s 
administrators with easy access to actionable data that is used to continually develop its teachers. 
Student achievement and progress will be utilized in the teacher evaluation system at The Bronx 
ASCS. All teachers will set learning goals for their students and are evaluated, in part, on how well 
their students attain these goals. For ELA and Math teachers, The Bronx ASCS will use State-
provided growth scores as one of many measures to evaluate teacher performance. 

Board of Trustees: The Board will develop a self-evaluation tool to assess its performance on an 
annual basis. Performance areas will include adherence to the mission, strategic decision making, 
financial oversight, policies and procedures, CMO oversight, board structure, board commitment, 
and board meetings. The Board will also ensure that it continually recruits to ensure that it has the 
diversity of skillsets to effectively govern the school. 
Academic Program Evaluation: iLEMIS is an integrated, web-based student information 
management system designed for K-12 schools. This integrated system houses key data such as 
attendance, enrollment, student grades, teacher evaluation, and interim assessment data in real-
time. This internally developed system provides the ability to view, analyze, and report on 
academic data at the school, teacher, class, section, and subgroup level. Teachers can access 
student level data to create action plans and develop tutoring groups. Class and grade level data 
will be used by the CMO’s Academic Team, the school’s administration, and Instructional 
Coaches to measure the overall effectiveness of the school’s curriculum and instruction and how 
the school is tracking towards its goals. School-wide data, disaggregated by subgroup, will be used 
to make overall programmatic changes. Through PLCs and professional development sessions, the 
School Director, Assistant Director of Academics, and Instructional Coaches will obtain important 
feedback on what is working and not working with regards to curriculum and instruction. iLearn 
currently works with consultants to conduct school walk-throughs to monitor if students are 
engaged in rigorous instruction as aligned to the Danielson Framework. The Board’s Academic 
Excellence Committee will also take a leading role in reviewing and analyzing academic data to 
drive key changes to the academic program. 
Operational and Fiscal Soundness: In order to ensure fiscal and organizational health, the CMO 
will prepare monthly balance sheets and statements of activity and present it to the Board for 
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review. These statements will be prepared in accordance with GAAP, and include detailed 
reporting of asset, liability, revenue, and expense categories. The CMO will prepare monthly 
budget vs. actual reports and cash flow projection reports for Board meetings. The reports will 
include explanations for significant variances. If there is a need to revise the original budget, such 
revision will be by resolution of the Board of Trustees. The CMO will prepare a revised budget 
with adequate explanations and submit the amended budget the Board of Trustees for approval. 
The budget revisions may be done quarterly. In order to prepare budgets for the following year, 
the School Director, along with the Assistant Director of Operations, will work closely with the 
CMO, teachers, and academic personnel to assess the educational and operational needs of the 
school. The School Director and Assistant Director of Operations will collect and evaluate the 
requests for funds submitted by the academic and support staff in his/her building and compile and 
estimate of the total school needs for the next budget year and submit it to the CMO for review. 
The CMO will compile the proposed budget for the upcoming school year and present it to the 
Financial Committee of the Board for review. In May, the CMO will analyze the initial NYSED 
projected per-pupil aid to the proposed budget and present it to the Board. The budget will usually 
be adopted by the Board of Trustees at a public meeting in June for submission to the DOE by 
August 1. 
Family and student satisfaction: School-home connections are critical and The Bronx ASCS will 
conduct home visits through its Home Visit Program to families at the school before and 
throughout the school year. These visits will include the School Director, other administrators, and 
teachers. The Bronx ASCS will include a parent Board member who will provide insight from the 
family perspective. We will also monitor student attrition rates and conduct exit interviews for any 
families that leave the school to determine if there are any larger issues that need to be addressed. 
The Bronx ASCS will formally gauge family and student satisfaction through annual surveys. 
Survey data collected will include areas such as school culture, the academic program, 
communication, and activities and events. Survey results will be public and provided in annual 
reports submitted to NYSED. 
Effectiveness of CMO: See Section C.1. Charter Management Organization for details on how 
the school will evaluate the effectiveness of the CMO. 

F. FACILITIES 

Year 1 Year 
2 Year 3 Year 4 Year 5 

General Education Classrooms 9 12 18 21 21 

Special Education Classrooms 1 1 2 2 2 

Counseling/Guidance Offices 1 1 1 1 1 

Administrative Offices 2 4 5 5 5 

Cafeteria 1 1 1 1 1 

Gymnasium/Auditorium 1 1 1 1 1 
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Conference Rooms 1 1 1 1 1 

The Bronx ASCS is committed to finding a building in CSD 10 that will provide a safe and 
comfortable learning environment for our students. To explore all potential facility options, The 
Bronx ASCS will first work with the NYC DOE to explore if a suitable public facility option is 
available. If no suitable public facility is available, The Bronx ASCS is prepared to rent a private 
facility. 
Facility Requirements: In the school’s first year of operation, our anticipated enrollment is 180 
students in grades K-2 with 60 students at each grade level. We expect to add 60 students every 
year to become a K-5 school with an anticipated enrollment of 360 students. Our goal is to locate 
a facility that will meet our long term needs. For year one, at a minimum, we will require a building 
with adequate space for 10 classrooms, 4 offices for administrative and guidance/counseling 
purposes, and a cafeteria with capacity to hold 12 lunch tables. Ideally, we would be housed in a 
space with access to a gymnasium; however, we can be flexible and use a room as both a cafeteria 
and gym if needed. The minimum required square footage is approximately 25,000. 
Current Status: The following are the three different options that our team is pursuing to secure 
a school building location: 
1) Co-locate in public school space in CSD 10 
2) Locate and lease a parochial school from the Archdioceses of New York 
3) Work with local realtors and developers to locate a site that can be developed into a school 
facility 
Option 1: In order to do our due diligence to explore all possible facility options, The Bronx ASCS 
will petition the NYC Department of Education for public space in CSD 10 and explore with the 
DOE which, if any, public school buildings could accommodate the school. According to NYC 
DOE statistics, CSD 10 is the most overcrowded district in the Bronx, and accordingly it is unlikely 
that we will be able to find a suitable public facility that can comfortably accommodate our school. 
Option 2: iLearn Schools is prepared to help The Bronx ASCS lease a parochial or private school 
building that is vacant and ready to turn around quickly for operation. This is founding team’s 
preferred private facility option because we understand the difficulty of obtaining building permits, 
zoning variances, and a certificate of occupancy. Securing a former parochial or private school 
space eases most of these hurdles as the building will already be zoned as a school building. iLearn 
Schools has a strong working relationship with the Archdioceses in New Jersey based on current 
occupancy in New Jersey and has been connected with David Brown, the Executive Director of 
Property Management for the Archdiocese in New York, to begin exploring what potential 
facilities are available. Mr. Balik has met with several pastors and church leaders in the Bronx and 
has identified three potential properties that meet the needs of The Bronx ASCS, that are former 
Catholic school that has been closed or slated to close in the near future. 
Option 3: iLearn Schools has begun working with local realtors and developers to locate vacant 
buildings and lots that may potentially be converted to a school building and modified to meet the 
specific needs of The Bronx ASCS. Community Board 6 District Manager John Sanchez has 
connected us with Radame Perez who is the Chief Operating Officer of the development company, 
Mastermind, Ltd. We discussed a potential development site that has 58,000 square feet and can 
be easily converted to a school building. We have also received some assistance from NYC 
Councilman Torres’s Deputy Chief of Staff Rafael Punnett. He connected us to Ivan Diaz who 
works with Diaz & Associates Realty. One of the potential sites that is being explored is an office 
building with 50,000 square feet that can be potentially be converted to a school. There is an 
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ongoing discussion with Kenny Santos who is the Director of Education Related Real Estate from 
International Properties Group to assist us finding a building and negotiate an appropriate lease 
specific to our needs. 

G. INSURANCE 
The Bronx-ASCS will carry adequate insurance coverage for liability, property loss, and personal 
injury to students as well as any other insurance that the school deems necessary or is set forth in 
the Terms of Operation of the Charter Agreement. A comprehensive list of coverage types and 
limits are listed in the table below. The school has consulted the insurance broker of the O'Gorman 
& Young, Inc., G.R. Murray to obtain estimates, and the premiums are reflected in the budget. Any 
subcontractors may be named as additional insured as needed. 

Coverage Limit 
General Liability (Each Occurrence) $1,000,000 
Excess/Umbrella Liability (each occurrence) $5,000,000 - $10,000,000 
Property Coverage $1,000,000 
Auto Liability/Phys. Damage(hired and non-owned) $1,000,000 
Directors and Officers $1,000,000 
Employment Practices Legal Liability (EPLI) $1,000,000 
Student Accident Insurance 1,000,000 
Worker's Compensation & Employers' Liability $1,000,000 

H. NON-ACADEMIC OPERATIONS 

Health Services: The Bronx ASCS believes that school health services should provide a 
comprehensive approach to preventing and addressing student health problems that may interfere 
with learning. Healthy bodies and healthy minds will equate to increased learning. The Bronx 
ASCS will work with the Department of Education to provide nursing services should the school 
be in a public space, or it will hire a nurse if in a private facility. The Bronx ASCS shall comply 
with all health service requirements applicable to all NYC public schools as indicated by the NYC 
DOE Office of School Health (OSH). The Bronx ASCS will incorporate and provide health 
programs and services, including, but not limited to: AED/CPR training for staff, health education 
for students tailored to the Office of School Wellness Programs, concussion training for required 
personnel, and mandatory vision screening for all students. All staff will have access to first aid 
kits and resources. The Bronx ASCS will store and retain health records for enrolled students as 
required by New York State Law. The school will ensure that New York State requirements for 
immunization are met for all students. 
Food Services: The Bronx ASCS will participate in the Federal School Breakfast Program and 
National School Lunch Program. Meals will be in compliance with New York City Department of 
Education’s Office of School Food and National School Lunch program regulations. Students may 
elect to bring their own lunch and not partake in the school lunch program on any given day. The 
Bronx ASCS expects that most of its students will likely be eligible to receive free or reduced-
price meals. The Bronx ASCS will use ‘Mealtime Online’ Software to keep track of student meal 
counts, account balances, and detailed history of meal and food item purchases. This system will 
also enable the school to ensure proper reimbursement for meals received by students eligible for 
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free or reduced-price lunch, school breakfast, and snacks on a daily basis. The school will adopt 
and vigorously promote a wellness policy, as required by the USDA Child Nutrition Program, to 
reduce childhood obesity and promote student health. The Bronx ASCS will outsource these food 
service operations to a food services management company. These services will properly go 
through a bid process by the school per USDA guidelines. Expenses for subsidized meals will be 
met by subsidy revenues received from the Federal and State meal programs. Expenses for full 
price meals will be met by sales charges. Therefore, food-service related revenues will be equalized 
to the related expenses in the budget. 
Transportation: The Bronx ASCS will ensure that transportation is not a barrier to equal access 
for all students. The Bronx ASCS students will receive transportation services for which they are 
eligible under Education Law § 2853(4)(b) and § 3635. If a student is ineligible for such 
transportation, the student’s parent or guardian will be responsible for providing transportation. 
The NYC DOE is responsible for providing the same transportation services as other NYC public 
school students, and The Bronx ASCS will coordinate with the DOE Office of Pupil Transportation 
(OPT) to access busing and/or MetroCards. The school’s administrative assistants will be 
responsible for coordinating all transportation that includes submission of required eligibility 
forms and identification of bus routes and stops. The same personnel will contact eligible students’ 
families to inform them of their child’s bus number, bus stop, and estimated pick-up and drop-off 
time. Transportation for special education students will be provided in accordance with all 
applicable State and Federal laws. We will provide special transportation and accommodations 
that are included in a student’s IEP or 504 plan. 
Non-Academic Operations: The Bronx ASCS will employ one nurse and one IT Manager in the 
school throughout the duration of the charter’s existence. During the first two years, Bronx ASCS 
will have one custodian, with a second custodian to be added in the third year due to the increase 
in enrollment and classroom space. Bronx ASCS intends to have one security officer for the first 
year and a second security officer then added in the second academic year. 
The CMO will provide the following services as specified in the Attachment 6b Proposed 
Management Contract: 

●	! Facility Services: Coordinate and manage school facilities; ensure compliance with lease 
terms and all applicable requirements for maintenance of a certificate of occupancy for 
educational use for each building occupied by the School; provide custodial, maintenance, 
waste removal, and snow removal services as required; provide administration and 
oversight of facility improvements approved by the Board; make recommendations to the 
Board for special facilities projects and capital expenditures. 

●	! Information Technology: Supervision of site-based technology staff or subcontractors to 
implement the school’s technology program and to provide user support. Prepare or modify 
the School’s technology plan, provide assistance in regard to web design and hosting, 
provide advice on integration of technology in the School and other technology support 
services that may be requested by the school. 

●	! Admissions and Enrollment. The CMO will be responsible for conducting the School’s 
admissions and enrollment process, which will include: recruitment, an annual enrollment 
lottery, student registration, and maintaining and administering the School’s waiting list in 
accordance with the Charter School Law. 

●	! Reporting & Compliance Services: Management and oversight of all required reports 
due to the NY State Education Department, New York City DOE, and other governmental 
agencies. 
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●	! Student Records and Other Records: The CMO will cause its officers and employees to 
comply with all applicable federal and state laws concerning the maintenance and 
disclosure of student records, including the Family Educational Rights and Privacy Act 
(FERPA), its implementing regulations, and state statutes and regulations; provided that 
the CMO acknowledges that such records are property of the School, that the CMO has no 
rights in such records whatsoever. The CMO will maintain such records on behalf of the 
School and may use such records only in connection with its duties under the CMO 
Management Contract, and it will follow the School's instructions in regard to such records. 
The CMO will maintain the School’s records in such a way as to permit the School to 
comply with record retention requirements and to provide required access and disclosure. 

I. FAMILY AND COMMUNITY INVOLVEMENT 

Informing the Community: Students in grades K-2 will be the first age group to enroll in the 
school; therefore, the parents/guardians of students will be informed about the charter school 
through a comprehensive, inclusive and robust recruitment, and admissions process; the school 
will conduct a public lottery as detailed in the Enrollment, Recruitment, and Retention section 
above. 
Parent Involvement: We believe that strong parent engagement is crucial to increased student 
outcomes, school satisfaction for parents, and overall health and viability of the school. The Bronx 
ASCS will make parents an essential part of the school community. In addition to having a parent 
Board member that will help to set the strategic direction of The Bronx ASCS, the school will 
engage parents of the school in multiple ways. Mr. Balik is a catalyst for phenomenal parent school 
partnerships. His outgoing and consensus building character resulted in many fruitful programs, 
long lasting relationships, and excellent networking that benefited our public outreach efforts. In 
2005, the Harvard Family Research Project released its findings, entitled “Parental Involvement 
and Student Achievement: A Meta-Analysis”. The primary author, William H. Jeynes, drew this 
meta-analysis from 77 studies, comprising over 300,000 students. Of the 77 studies, 36 included 
data only from secondary schools, 25 consisted of data only from elementary schools, and 16 
possessed data for both elementary and secondary schools. The findings were as follows: 

●	 “Parental involvement is associated with higher student achievement outcomes. 
These findings emerged consistently whether the outcome measures were grades, 
standardized test scores, or a variety of other measures. Moreover, the pattern 
holds not only for the overall student population but for minority students as well.” 

●	 “The results indicate that, on average, parental involvement programs work. First, 
the results are fairly substantial and support the belief that parental involvement 
has a significant impact across various populations. Second, not only does 
voluntary parental involvement have an influence, but parental programs do as 
well. Therefore, schools should adopt strategies to enhance parental engagement 
in their children's schooling. Third, teachers, principals, and school counselors 
should familiarize themselves with the facets of parental involvement that can help 
the most, so that they can guide parents on what steps they can take to become more 
involved.”45 

45 http://www.hfrp.org/publications-resources/browse-our-publications/parental-involvement-and-student-achievement-a-meta-
analysis 
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In order to recognize the importance of building one-to-one relationships between families and the 
school, The Bronx ASCS will establish a Home Visit Program lead by our Family Coordinator 
that will include informal visits to the homes of current and prospective students and their families. 
By implementing this process at the very start of the charter’s operation, we intend to establish 
deep community roots and strong bonds with the students and families we intend to serve. 
Home Visit Program: Prior to opening, The Bronx ASCS will establish a Home Visit Program 
that will include informal visits to the homes of current and prospective students and their families. 
School administration, teachers, and other faculty will be given stipends to visit families. By 
implementing this process at the very start of the charter’s operation, we intend to establish deep 
community roots and strong bonds with the students and families we intend to serve. Mr. Balik 
cares deeply about the children, their families and his teachers. He has a track record of success in 
conducting home visits regularly in support of students home cultures, to better engage them in 
their educational experiences. Mr. Balik has experience in organizing and running many out of 
school, extra-curricular activities for students and families. Mr. Balik has been a great asset to 
families, in encouraging their participation and constantly recruiting new families, with his 
engaging, kind and caring personality. 
Communication: The School Director and Family Coordinator will provide regular updates to 
parents through newsletters, emails, community events, and specific parent engagement events. 
Events such as Muffins with Moms and Donuts with Dads allow for relationships to be built and 
opens channels for one-on-one communication. The Family Coordinator will be a fluent Spanish 
speaker and will communicate with parents in their native language as necessary. Through Class 
Dojo, teachers will communicate directly to parents and parents will have direct access to 
information about their children in real-time. 
Home-School-Community Connections: The Bronx ASCS recognizes that schools are anchors 
in the community. The school will emphasize family, and community collaboration/ involvement 
through events. An active Parent Teacher Organization will be established. At The Bronx ASCS, 
activities and events will happen on a regular basis as they do at all iLearn Schools. Events will 
include a food drive, class plays, Hispanic Heritage Month Celebration, parent breakfasts 
(weekly), family carnival, Halloween Celebration, awards ceremonies, Thanksgiving Dinner, 
winter concerts, and an arts showcase. These programs will be offered at The Bronx ASCS. 
Workshops for Parents/Guardians: Based on feedback from community members and 
discussions with community organizations, we plan to work to with partner organizations to 
provide additional services to parents such as ESL classes or other social services. 
Community Involvement: As stated previously, The Bronx ASCS will also establish and 
maintain a School Advisory Council consisting of parents, students, community members, 
teachers, and administrators. The Council will participate in developing recommendations for 
school policies and share in efforts to engage the support of the community, including reviewing 
concerns shared by various stakeholders. The School Advisory Council will meet once per month 
and provide recommendations and reports to the Board. School Advisory Council members are 
encouraged to attend board meetings. The Bronx ASCS intends to continue discussions with 
community organizations and develop partnerships to further the mission and vision of the school 
and address the needs within the community. 
Bronx Green Machine: Mr. Balik has reached out to Stephen Ritz, the founder of Green Bronx 
Machine to discuss opportunities to collaborate and integrate Green Bronx Machine curriculum 
into the school’s extended day program. After ongoing discussions, recently (August 14th) Mr. 
Ritz has accepted to join the applicant group and serve as a proposed board member for The Bronx 
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ASCS. With 20+ years of experience as an educator and administrator, Mr. Ritz believes that 
students shouldn’t have to leave their community to live, learn and earn in a better one. Mr. Ritz 
has spent most of his professional life helping move generations of students into spheres of 
personal and academic successes they have never imagined. 
University of Streets: Members of the founding team had multiple meetings with Saadia 
Salahuddeen, Director of University of the Streets. Established in 1969, University of the Streets 
provides educational and vocational opportunities to emerging artists. We are seeking to partner 
with this organization to provide hip-hop style dance programs after school. 
BronxWorks: Founding team members from The Bronx ASCS met with Kimberly Haynes, 
Project Achieve After School Coordinator at BronxWorks and have had ongoing discussions 
through the application period. BronxWorks provides assistance to individuals and families in a 
variety of areas such as children and youth programs, immigration services, services for seniors, 
and workforce development. We are seeking to partner with BronxWorks to provide programming 
for both students and adults at The Bronx ASCS. 
Partnership with District and Existing Charter Schools: 
The key to forming a successful collaboration between the charter school and the district rests in 
identifying a common motivator between the two. The Bronx Arts ASCS looks forward to developing 
strong relationships with surrounding schools in CSD 10. In a joint effort to improve the overall academic 
environment within the community, the proposed charter anticipates collaborating with already-
established surrounding schools in the ways of providing after-school activities and participating in 
interscholastic professional development. The Bronx ASCS seeks to share best practices, while branching 
out in a selfless and united attempt to collaboratively improve education for all students. The 
responsibility lies with our school to approach all collaborative invitations with respect for the 
boundaries and limitations that may be present in the district, and to build bridges and authentic 
relationships with a clear and common goal: the betterment of ALL students in CSD 10. 
●	 Bronx Community Charter School: On August, 4th, Ms. Adaline Walker Santiago and Mr. 

Balik with Sasha Wilson, a school leader at Bronx Community Charter School to enhance 
the educational opportunities in the Bronx and explore ways to collaborate. A letter of 
support was received on August 14, 2018. In collaborating with surrounding schools, iLearn 
Schools is driven to share its philosophies, approaches, and best practices while partnering with 
schools in order to ensure that all necessary resources are made available. Financial challenges 
may be present; technology curriculum is not useful when the hardware and programs are not 
available within the current budget. This is where shared resources may be considered, or even 
the creation of an invitational after school program whereby students from neighboring schools 
are invited to participate in technology-enhanced activities to strengthen digital literacy. 

●	! NYC DOE Community School District (CSD) 10: On June 26th, Mr. Balik has reached 
out to district leaders via phone calls, email correspondence and hand delivered certified 
mail to inform about the proposed charter school. Mr. Balik had the opportunity to meet 
with Mr. Steve Birkeland, the Chairperson for Committee on Special Education for CSD 
10 and agreed on arranging a follow up meeting with the district leaders sometime in 
September when school is in session. 

Mt. Hope Housing Corporation: As the main sponsor, iLearn Schools participated in the 43rd 
annual Old Timers’ Day in the Bronx organized by Mt. Hope Housing Corporation. Mr. Balik set 
up an info-table, collected petition forms and provided information for the families, elected 
officials, leaders and community members. The organizers predict that over 9,000 attendees 
participated in the event. A letter of support was received by Wilbert Tee Lawton on August 14, 
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2018. Mr. Lawton has affirmed his support for The Bronx ASCS and will help the founding team 
members in their efforts to explore facility options. 
Other Potential Partnerships: Another presentation will be given to families about The Bronx 
ASCS at the Boys and Girls Club and partnerships including extracurricular activities are being 
explored once the proposed charter is authorized. 

J. FINANCIAL MANAGEMENT 

The CMO will provide financial management and accounting services. All financial 
reports/statements will be presented to the Finance Committee of the Board. The CMO will 
provide the following services: (A) perform, or oversee the performance of, all services necessary 
and appropriate for the proper performance of The Bronx ASCS’s business functions, including 
budget and accounting operations, general ledger management and financial reporting in 
accordance with the Management Agreement and applicable statutes and regulations; (B) serve 
as The Bronx ASCS’s purchasing agent; in that capacity, subject to Board approval and in 
conformance with applicable laws, purchase or lease on behalf of the school all goods and services 
necessary for the operation of The Bronx ASCS, and obtain and utilize discounts and joint 
purchasing arrangements to obtain the best available terms on the school’s behalf; and (C) arrange 
for preparation and filing of tax returns and any other action necessary for compliance with federal 
and New York State Tax laws and maintenance of the school’s tax-exempt status. To fulfill these 
obligations, the CMO has established the iLearn Schools, Inc. Standard Operating Procedures. The 
CMO has broad experience in budget management and financial operations. iLearn’s currently 
operating schools have a proven record of producing positive cash balances throughout its history. 
Please refer to the CMO business plan for more details. 
Budget: The budget will be monitored by three different parties (the CMO, School Director, and 
the Board of Trustees) on a regular basis. The School Director will work closely with staff to assess 
the educational and operational needs of the school. The School Director will collect and evaluate 
the requests for funds submitted by the academic and support staff in his/her building and compile 
and estimate of the total school needs for the next budget year and submit it to the CMO for review. 
All estimates submitted to the Chief Finance Officer (CFO) will be reasonably detailed and 
supported by appropriate documentation to justify the expenditures requested. The administrators 
charged with estimating budgetary needs will be guided by these cost priorities, listed in order of 
descending importance: 

a) Staffing adequate to sustain the current instructional program; 
b) Supplies and equipment adequate to sustain the current instructional program; 
c) Maintenance of current facilities and programs 
d) New staff members to improve or expand the current program; 
e) New supplies and equipment to improve or expand the current instructional program; 

and; 
f) New instructional programs. 

The following is a brief breakdown of the budget process. In January/February, the CEO, CFO, 
and School Director meet to discuss and to review the needs (and additional needs) of the school 
for the upcoming school year. In March/April, the CMO compiles the proposed budget for the 
upcoming school year. The CEO, CFO, and School Director review the proposed budget with the 
Finance Committee of the Board. In May/June, the CFO makes any changes to the budget. The 
full Board reviews the budget for adoption at a public meeting in June prior to the new fiscal year 
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July 1 and in sufficient time for submission to the DOE by August 1. For budget monitoring and 
revisions, the CFO of the CMO prepares monthly balance sheets and statements of activity. These 
statements will be prepared in accordance with GAAP, and include a detailed reporting of asset, 
liability, revenue, and expense categories. The CFO will prepare monthly budget vs actual reports 
and cash flow projection reports for the Board of Trustees meetings. The reports will include 
explanations for significant variances. If there is a need to revise the original budget, the revision 
will be by resolution of the Board. 
Audits: An audit of the accounts of The Bronx Arts and Science Charter School will be made 
annually by a public school accountant selected by the Board of Trustees. The audit examination 
will be conducted in accordance with state laws pursuant to Education Law §2854(1) (c) and 
Generally Accepted Auditing Standards. An auditor's fee will be established in each fiscal year. 
The Board of Trustees will select an auditing firm experienced in school accounting willing to 
perform the required services for the established fee. Within 30 days following the receipt of the 
annual audit, the Board of Trustees at their meeting will have the recommendations of the auditor 
read and discussed, with this discussion recorded in the minutes of the meeting. The Board of 
Trustees will direct the implementation of the auditor's recommendations. 
Student Enrollment and Tracking: The Bronx ASCS will have trained staff to manage the 
student enrollment process and maintain student information on site in order to protect student and 
financial records. In Year 1, the Administrative Assistant will work with the CMO to track 
enrollment, attendance, and eligibility for free-and-reduced-priced lunch in ATS and support the 
per-pupil invoicing process. Starting in Year 2, the Assistant Director of Operations will assume 
this responsibility. The CMO will provide an internally developed secure student information 
system called iLEMIS to house, analyze, and produce student data reports as necessary. With 
regard to the special education program and IEPs, the School Director will work with special 
education staff until the School Counselor is hired in Year 2 to maintain records and ensure 
compliance. The Special Education Director of the CMO will work with the school to submit all 
required documentation. 

K. BUDGET AND CASH FLOW 

The school’s budget is prepared to support the vision and mission of the proposed educational 
program. Assumptions were made based on years of experience with the CMO’s model and New 
York City conditions when estimating the wages, benefits, and facility operations. Overall, 
revenues were estimated, with a minimum increase contingency, to be conservative and expenses 
were estimated liberally due to possible unexpected expenses with a new school. Our budget 
assumptions show that the school will start producing positive cash balances starting from year 
one. 
Pre-Opening: The pre-opening budget assumes a CSP grant in the amount of $150,000 as the 
only revenue source for the pre-opening period. The CMO will assume most of the responsibilities 
for school opening activities, and recruitment efforts. The CMO will set up financial and 
operational systems, including accounting, human resources, and curriculum development. 
The budget has been prepared following these key assumptions: 
Revenues: 

●	 Budget enrollment is estimated with two percent attrition throughout the first five years to 
account for time that may elapse before a seat can be filled from the waitlist. 

●	 The primary source of revenue “per pupil revenue” is conservatively assumed at the fixed 
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rate of $15,307 throughout five years. 
●	 To be conservative, Special Education revenue is calculated assuming 8.5% of the (15%) 

student population are in the 20%-60% service category in Year 1. The special education 
aid rate was obtained from NYSED state aid website. 

●	 In year 1, no IDEA funding is assumed to be conservative. IDEA funding is calculated at 
$1,000/per special education student in subsequent years. 

●	 With regards to Title Funding, we assume 85% of our enrollment will be free/reduced lunch 
eligible which is comparable with surrounding schools. 

Expenses: 
●	 Personnel Costs: Administrative salaries will be competitive to attract top talent. Teacher 

salaries are projected to be competitive with NYC public schools. Teacher salary figures 
are based on the numbers for the United Federation of Teachers salary scales and other 
surrounding charter schools. Due to the role of the CMO, the school is lean on operations 
staff and heavier on instructional staff. 

●	 Taxes & Benefits: Retirement and Fringe benefits are budgeted similar to other charter 
schools in surrounding area. The school will provide medical and dental benefits to all 
eligible (full time) employees. The Bronx ASCS will set up a 403B deferred revenue plan 
and match up to seven point seven percent of total wages into the employees’ accounts. 
Employee pay and benefits will be a key instrument to retain well-qualified employees at 
The Bronx ASCS. 

●	 Contracted Services: A service agreement will be initiated with iLearn Schools to provide 
full service management services. 

●	 School Operations: Estimates were made based on past and current growth of schools in 
the CMO portfolio. A significant investment in equipment, furniture, and technology will 
be required in the initial operating years of the school. The Bronx ASCS will be a 
technology-focused school utilizing SmartBoards in all classrooms, handheld devices, and 
computers. A set of Chromebooks or Tablets will be provided to each grade. Adequate 
resources are allocated for curriculum and textbooks needs. The Bronx ASCS will use a 
robust curriculum that is crafted to address the NYSLS. The Bronx ASCS will use the 
Pearson K-6 textbook and workbook materials for Math. The ELA curriculum is supported 
with mix of textbooks, workbooks, and subscriptions including; Scholastic Guided 
Reading, Accelerated Reading program, Heinemann, and the Leveled Literacy Curriculum. 
The CMO and the school will implement a comprehensive, rigorous cycle of 
assessment. The school will use the NWEA MAP and LinkIT platforms in order to assess 
academic growth. 

●	 Building and Land Rent / Lease: No resources were allocated for rental fees assuming that 
public space will be available. In the event that there is no public space available, the school 
will rent a private facility. Based on preliminary estimates, the rental assistance funds from 
NYC would cover all rental and other operational expenditures related to the occupancy. 

● Dissolution Escrow & Reserves / Contingency: $100,000 is reserved for dissolution. 
The Five-Year Budget reflects the growth of the school. The school is expected to be in a strong 
financial position, with the ending cash balance of over two million dollars. If there are cash flow 
challenges, the CMO will work with the Board to defer management fees or obtain a loan to cover 
necessary expenses. 
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L. PRE-OPENING PLAN 
Please see Attachment 11: Pre Opening Plan which contains a comprehensive plan with a timeline 
addressing all key components of start-up. 

M. DISSOLUTION PLAN 
In the event of closure or dissolution of The Bronx ASCS, the Board of Trustees shall manage the 
dissolution process in accordance with Education Law § 2851(2(t)). In anticipation of dissolution, 
the school is committed to establishing an escrow in the amount of $75,000 to pay for audit and 
legal expenses that could potentially be associated with any dissolution that could occur. This 
process shall commence with a meeting of Board representatives and NYSED to discuss and 
finalize a 30-day timeline for dissolution that is based on the template provided in Attachment 12: 
Dissolution Plan. 
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Attachment 1: Admissions Policy and Procedure 

As a public charter school committed to serving all students, The Bronx Arts and Science 

Charter School does not discriminate against any student based on the following factors: race, 

ethnicity, national origin, gender, sexual orientation, disability, religion, or on any other basis 

that would be unlawful for a public school. The Bronx ASCS is committed to removing all 

barriers for students and families to apply and remain at the school. In Year 1, The Bronx ASCS 

will serve 60 students each in grades K, 1, and 2. 

Recruitment and Application Process: 

The Bronx ASCS will implement a comprehensive and inclusive recruitment and application 

process aligned to NYC Charter Resource Center’s best practices1. 

Recruitment Materials: Marketing materials will be translated into multiple languages and be 

available online and on paper. Recruitment materials will be widely distributed at open houses, 

information seminars, door-to-door campaigns, direct mailings, local newspapers, local access 

television, community events, and online. Recruitment materials will be distributed in a variety of 

forms such as flyers, brochures, information packets, print advertisements, retail display 

advertisements, social media ads, and emails. 

Open Houses: Open houses and school tours will occur regularly. The Bronx ASCS will hold as 

many of open houses and tours as needed to meet its target enrollment. 

Website: The Bronx ASCS will utilize its website and social media presence to share and 

disseminate information about upcoming open houses and school tours. 

Community Outreach: The Bronx ASCS will seek and develop relationships and partnerships with 

community-based organizations, feeder schools, and community leaders to provide information to 

the community. The Bronx ASCS will specifically seek partnerships with organizations that serve 

students with disabilities and English language learners. Organizations may include feeder 

preschools, Head Start programs, community-based organizations, and community boards. 

Applications: Initial applications for enrollment will only request the basic information allowed 

by NY State law, including student name, address, gender, age, and grade level applying for, and 

the application will include a non-discrimination clause. Applications will be available in the top 

five ELL home languages spoken in CSD 10, which are Spanish, Bengali, Arabic, French, and 

Albanian2. Applications will be available online and at the school facility. Completed applications 

may be submitted online, mailed to the school, or submitted in-person. School employees will 

assist families with filling out the application as needed. Applications will be announced in 

multiple public avenues such as newspapers, community flyers, bulletins, web ads, school website, 

and mass mailings. Applications must be submitted prior to the lottery and parents and guardians 

who submit an application will be notified of the lottery date by email or phone. Applications must 

be submitted by April 1 of the previous school year. 

1 http://www.nyccharterschools.org/resources/student-recruitment-and-lottery 
2 http://schools.nyc.gov/NR/rdonlyres/0183D51C-377B-4ED7-BCBE-607AE4669D54/0/201415ELLDemographicReport.pdf 
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Public Lottery 

ELL Preference: The Bronx ASCS is committed to serving students at-risk and seeks to ensure 

that its applicant pool is reflective of the district. Knowing the challenges regarding recruitment 

for a new charter school and seeking to attract these students to the Bronx, The Bronx ASCS will 

utilize a Weighted Lottery System that gives slightly better chances of admission to students who 

are in English language learners (ELLs). One way we will identify ELLs is to run the RELC in 

ATS for a list of ELLs. We recognize that students brand new to NYC public schools (i.e. incoming 

Kindergarteners, private school transfers, a student from another state, or a student from another 

country) will not show up in the system. Those students are eligible for the ELL identification 

process upon enrollment. The Weighted Lottery Generator was created by the New York State 

Education Department’s Charter School Office.3 The Bronx ASCS will only run the NYSED 

Weighted Lottery Generator once each academic year, and will obtain NYSED approval to use the 

Generator should the school’s enrollment policy change in any way. 

Admission preference will be granted to applicants of The Bronx ASCS in the following manner: 

1. Returning students (applicable starting in Year 2) 

2. Students of currently enrolled siblings (applicable starting in Year 2) 

3. ELLs living within CSD 10 

4. ELLs living outside of CSD 10 

5. Students who live within CSD 10 

6. Students who live outside of CSD 10 

Lottery Process: If the number of timely submitted applications of eligible students for admission 

to The Bronx ASCS exceeds the capacity of the grade level of the school, a random selection 

lottery will be conducted between April 2 and April 15. The person(s) conducting the selection of 

lottery applicants or acting as an impartial observer of the selection of lottery applicants shall not 

be a board member or employee of the school, or a parent, person in parental relationship, 

grandparent, sibling, aunt, uncle or first cousin of any applicant to the school or of any student 

enrolled in the school. The lottery shall be held in a space that is open and accessible to the public 

and capable of accommodating the anticipated number of attendees. The lottery will be videotaped. 

The school will abide by all instructions relating to the NYSED Weighted Lottery Generator. The 

Bronx ASCS will save detailed lottery records for a period of no less than 3 years after the date of 

the lottery. 

Waitlist: A waiting list (subject to the school’s preference structure) will be maintained for 

applications that were not selected in the lottery and for applicants that apply throughout the school 

year. Lotteries may only be run once for each academic year and the school will not rollover its 

waitlist year to year.  

Enrollment: Enrollment packets will be sent to families within 1 week of the lottery. All students 

selected in lottery are enrolled contingent upon returning the school’s enrollment packet. The 

enrollment packet will request submission of proof of age, residency, immunization, and 

guardianship, etc. Parents/guardians will be provided at least four weeks to submit the entire 

3 http://www.p12.nysed.gov/psc/documents/WeightedLotteryGuidance.pdf 
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enrollment packet back to the school. The Bronx ASCS will ensure that all parents/guardians will 

receive assistance and multiple communication about what is required. 

Student Withdrawal: As a public charter school, a parent/guardian may transfer their child to a 

different school to a different school.  The school will make all reasonable efforts to discuss any 

issues with the parent to keep the student enrolled at the school.  The school will request that a 

parent/guardian complete a student withdrawal form/exit survey to review. The Bronx ASCS 

will ensure the timely transfer of records to the student’s new school. 

Vacancies: During the school year, the school will backfill all vacancies at all grade levels (K-5) 

until January 31. At the lottery conducted in April for the subsequent school year, The Bronx 

ASCS will fill all vacancies across all grades (K-5) so that there are 60 students enrolled per 

grade level. 
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Table 2: Public Outreach Information 

Table 2 is not counted toward the page limits 

Date(s) of 
Outreach 
(mm/dd/yy) 

Target Stakeholder 
Group 

Description of the Outreach Location of Outreach Input Obtained Action Taken on Input Number of 
Attendees 

Ongoing-Online All stakeholders; Open to 
public - Community 
members, families, students, 
elected officials. 

Public outreach efforts on social 
media platforms and website; 
Informing the community about the 
proposed charter school 

Website available in 13 languages 
including in English, Spanish, 
Albanian, Bengali, Hindi, French 

Facebook: 
https://www.facebook.co 
m/TheBronxCharter 

Twitter: 
@TheBronxCharter 
Instagram: 
@TheBronxCharter 

Website: 
http://thebronxcharter.or 
g/ 

Received 259 Likes to 
date, received 
comments on how to 
enroll their child, when 
it would open 

Responded to comments 
and feedback by providing 
additional information 

Facebook: Our video 
“Bronx Families 
Supporting Our 
Educational Model” had 
1,969 views which was 
uploaded on 12/07/17 

Click here to watch the 
video! 

Website had 879 visitors 

9/14/17 Democracy Builders (DB) Consulted with DB to assist with the 
community engagement aspect of 
the RFP charter school application 

Passaic Arts and Science 
Elementary School, 
43 Clifton Ave, Clifton, NJ 
07011 

Members of Democracy 
Builders’ Executive 
team visited iLearn 
Schools’ Passaic, NJ 
campus 

All parties decided to move 
forward with a contract 
agreement 

9 attendees: Mr. Balik 
and members of iLearn 
Schools Executive and 
Academic team, 

Princess Lyles- DB, 
Executive Director 

Dan Clark- DB, National 
Director of Organizing 

10/26/17 Democracy Builders Fund 
(DB) 

Met with Dan Clark to discuss public 
outreach planning for coming 
months: 
-Where canvassing will occur 
-Which elected officials to visit 
-Making appointments with 
community boards, organizations, 
businesses, and daycares 
-How to go about informing 

DB Headquarters 
2130 Adam Clayton Powell 
Blvd. 

Entered a contract 
agreement with DB on 
11/17/17 to assist with 
the community 
engagement aspect of 
the RFP charter school 
application 

Launched an outreach plan 
to include a full canvassing 
effort in high foot-traffic 
areas (December through 
June) 

2 attendees: 
Turan Balik and Dan 
Clark 

2018 Board of Regents New Charter School Application
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community as part of iLearn 
school’s public outreach plan 

12/03/2017 Meeting with Congressman 
Adriano Espaillat 

Meet & greet with Congressman, 
solicit feedback on proposed 
charter school, received his full 
support and help in finding a facility 

2130 Adam Clayton Powell 
Jr Blvd 
New York, NY 10027 

Need for more high 
quality schools, 
additional space 
needed for students 

Thanked Congressman for 
his full support and offering 
to help find a suitable 
facility 

4 including CEO of 
iLearn Schools and 
representative from 
Democracy Builders 

12/4/17 -
1/1/18 

Students, families, 
community members within 
the Community School 
District (CSD) 10 catchment 
area 

Phase 1- full canvassing launch 

-Informed community about 
proposed school 

-provided information to 
community about proposed 
educational programs, target 
student population, and grades to 
be served 

-shared potential locations 

-Solicited input from parents within 
CSD 10 

Within CSD 10 
- Canvassed Belmont Area, 
D & B trains, Fordham and 
Grand Concourse 
-Outreach area 
PS 3, PS 59, PS 279, PS 
209, PS 315 
-Housing Developments 
Bronx River Houses 

Twin Parks East 

West Tremont 

Murphy Houses 

Collected surveys from 
parents within the CSD 
10 catchment area 

When applicable, 
responded to CSD 10 
residents’ questions and 
addressed their concerns 
and challenges within the 
educational framework and 
model of the proposed 
charter school. Followed up 
via email, encouraged 
parents/participants to 
follow us on our social 
media platforms to receive 
updates and further engage 
them in the process 

2 Canvassers each 
canvassing day 

(In 4 Canvassing Phases, 
collected 515 surveys in 
total) 

-Daycares and Churches 
12/05/2017 Board members of the Youth 

& Education Committee, 
Community Board 5; plays an 
important advisory role in 
matters relating to the 
communities welfare 

Presentation on proposed charter 
school, shared info on target 
student population, enrollment, 
description of the educational 
program, received input, solicited 
feedback, comments 

Bronx Community Board 5 
2038 Davidson Ave, Bronx 
NY 

Need for additional 
quality school, public 
schools are 
overcrowded, 
underperforming, 
lacking 
resources/support, 
shared potential 
building site 
Asked iLearn Schools to 
attend next meeting 

Called and followed up on 
potential building site 

https://www.propertyshark 
.com/mason/Property/5140 
3/1980-Jerome-Ave-Bronx-
NY-10453/ 

Facility address: 1980 
Jerome Avenue, Bronx 

14 attendees, including 
board members, district 
manager and supportive 
community members 

12/13/17 General Board meeting for 
Community Board 5 

Presentation on proposed charter 
school, shared info on target 
student population, enrollment, 
description of the educational 
program, received input, solicited 
feedback, comments 

Bronx Community Board 5 
2038 Davidson Ave, Bronx 
NY 

Need for additional 
quality school, public 
schools are 
overcrowded, 
underperforming, 
lacking 
resources/support, 
shared potential 
building site 

Addressed 
questions/concerns 
regarding curriculum, 
model, grade level, facility 
options. Attended meeting 
but request for letter of 
support couldn’t be 
considered for voting 
because they weren’t able 
to get a quorum 

30 attendees: including 
general board members, 
district manager, 
representatives from 
elected officials and 
community members 
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Asked iLearn Schools to 
attend next meeting 

12/19/17 Education Committee 
Meeting, Community Board 8 

Info-session, gave a presentation; 
Presentation on proposed charter 
school, shared info on target 
student population, enrollment, 
description of the educational 
program, received input, solicited 
feedback, comments 

Board Office, 5676 
Riverdale Avenue, Suite 
100 

Receptive and 
supportive, however 
indicated that they can 
only give letter of 
support if we can 
guarantee the location 
of the school in their 
neighborhood 

Gave a presentation, 
responded to questions 
regarding enrollment, 
ELL/ESL services, 
admissions criteria 

10 

12/20/2017 Bronx Community Board 6; Presentation on the proposed Bronx Community Board 6 Very supportive, Obtained letter of support, 8 
Youth and Education charter school, discussion on 1932 Arthur Ave., Room inquired about location, responded to their inquiries 
Committee innovative educational model, key 403-A Bronx, New York provided a list of 

educational elements, and seek 
support to provide high quality 
education to students in the Bronx 
community 

10457 available lots in the 
neighborhood, gave full 
support 

1/9/18 Youth & Education Provided additional information 2038 Davidson Avenue, Requested non-profit Provided requested 25 
Committee Meeting, 
Community Board 5 

that was requested from previous 
meetings (non-profit designation 
letter, financial records) 

Bronx, NY 10453 designation letter, 
financial reports for 
iLearn Schools 

documents 

1/9/18 District 14 - Councilman 
Fernando Cabrera - New York 
City Council 

Public outreach to elected and/or 
appointed officials - informing 
about the proposed charter school 

Email correspondence, 
phone calls, visit to 
councilman’s office 

Receptive and 
supportive, requested 
additional information 
on performance during 
our presentation to his 
staff members (chief of 
staff on Feb. 2nd) 

Provided additional 
information on Feb. 6 by 
visiting office in the Bronx 

6 

1/9/18 Assemblywoman Latoya 
Joyner, 77th District of the 
New York State Assembly 

Public outreach to elected and/or 
appointed officials - informing 
about the proposed charter school 

Met with Beny Poy -
Community Liaison at CB 5 
General Board meeting, 
requested to meet with 
Assemblywoman Joyner 

Requested more 
information via email, 
inquired about the 
location of the school 

Addressed comments and 
emailed requested 
information on 1/9 

2 F 

1/1/18 - 2/2/18 Students, families, 
community members within 
the Community School 
District (CSD) 10 catchment 
area 

Phase 2- full canvassing and 
literature drops in housing 
developments 

-Informed community about 
proposed school 

-provided information to 
community about proposed 
educational programs, target 
student population, and grades to 

Within CSD 10 
- Canvassed Fordham 
Area, 
Fordham Road, Largest 
foot traffic in the Bronx 

-Outreach area 
PS 33, PS 32, PS 399, PS 
85, PS 241, PS 46, PS 340, 
PS 307, PS 86, PS 20 

Collected surveys from 
parents and flyered 
housing developments 
within the CSD 10 
catchment area 

When applicable, 
responded to CSD 10 
residents’ questions and 
addressed their concerns 
and challenges within the 
educational framework and 
model of the proposed 
charter school. Followed up 
via email, encouraged 
parents/participants to 
follow us on our social 

2 Canvassers each 
canvassing day 

(In 4 Canvassing Phases, 
collected 515 surveys in 
total) 
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be served 

-shared potential locations 

-Solicited input from parents within 
CSD 10 

-Housing Developments 
Twin Parks West 

Bailey Ave West 

Murphy Houses 

-Daycares and Churches 

media platforms to receive 
updates and further engage 
them in the process 

1/11/18 Dr. Shannon Waite, EdD, 
Clinical Assistant Professor, 
Division of Educational 
Leadership, Administration & 
Policy 

Reached out to Dr. Waite, 
requested letter of support and 
invited her to visit our schools in 
North Jersey 

iLearn Schools Central 
Office, 465 Mola Blvd, 
Elmwood Park, NJ 07407 

Requested more 
information about the 
proposed charter 
school, inquired about 
enrollment criteria, 
special education 
services, ELL services as 
well as finances and 
funding 

Dr. Waite visited our 
Paterson ASCS on Jan. 29th 
at 10 am, met with our 
Executive Team, PASCS 
admin team, tour of the 
school, spoke with PASCS 
admin team and received 
information on the 
educational model of the 
school, enrollment, special 
education services, funding, 
and ELL services 

8 attendees in total 
including Chief Schools 
Officer, Chief Academic 
Officer, CEO and PASCS 
admin team 

1/11/18 Senator Gustavo 
Rivera 

Spoke to Paola, made 
appt. For 2/7/18 at 1pm-
Requested letter of 
support 

2432 Grand 
Concourse, 
Ste. 506, Bx, 
NY 10458 
718-933-2034 

Senator’s office 
requested 
more info 

Sent information requested 
and obtained letter of 
support 

Representatives of 
Senator Rivera’s office 
and iLearn team 

1/11/18 Senator Jeffrey D. Spoke to Viola, made 1250 Waters Pl. Ste 1202, Inquired about Arranged a visit to Paterson 4 attendees; Met with 
Klein appt. For 2/15/18 at Bx, 10461 educational model, key Arts & Science Charter District Director- Jose 

2pm. Requested letter 
of support. 

718-822-2049 elements of the 
proposed charter, 
receptive and 
supportive, requested a 
visit to our schools 

School on March 14th @ 10 
am 

Rodriguez and District 
Representative- Farrah 
Ruben at Klein's Office 

1/11/18 Assemblyman Jose Rivera Several calls and emails to request 
meeting and letter of support- Rosa 
Hernandez 

One Fordham Plaza, Ste 
1008, 10th Fl. Bx, NY 
718-933-2204 

Assemblyman’s office 
requested 
more info 

Provided information 
requested and obtained 
letter of support 

4 

1/11/18 Assemblyman Michael Blake Several calls and emails to request 
meeting and letter of support-
Joseph and Scheduler- Chief of Staff 
Sabrina 

780 Concourse Village W. 
Gr. Fl. Professional, Bx 
10451 
718-538-3829 

Need to follow up N/A N/A 

1/11/18 Assemblyman Jeffrey 
Dinowitz 

Several calls and emails to request 
meeting and letter of support-
Peter and AM Dinowitz 

3107 Kingsbridge Ave. Bx, 
10463 
718-796-5345 

Need to follow up N/A N/A 
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1/11/18 Assemblyman Victor 
Pichardo 

Several calls and emails to request 
meeting and letter of support- Heidi 

2175 C Jerome Ave. Bx, NY 
10453 
718-933-6909 

Need to follow up N/A N/A 

1/11/18 Councilman Andrew Cohen Spoke to Leila, made 277 W. 231st Street, Bx Receptive and Arranged a visit to Paterson Budget and Legislative 
appt. For 2/6/18 at 10463 supportive, requested Arts & Science Charter Director- Nick Tenore, 
11am. Requested letter Meeting at 250 Broadway, to learn more, wanted School on March 14th @ 10 visit: 10 attendees, 
of support.- Suite 1868 to visit one of our am Paterson admin. team, 
Scheduler Ariana Collado 718-549-7300 schools in North Jersey 

1/11/18 Councilwoman Vanessa 
Gibson 

Several calls and emails to request 
meeting and letter of support-
Justin Cortes and Jeffrey Velasquez 

1377 Jerome Ave. Bx, NY 
10452 
718-588-7500 

Need to follow up N/A N/A 

1/24/18 General Board meeting for 
Community Board 5; plays an 
important advisory role in 
matters relating to the 
communities welfare 

Presentation on proposed charter 
school, shared info on target 
student population, enrollment, 
description of the educational 
program, received input, solicited 
feedback, comments 

Bronx Community Board 5 
2038 Davidson Ave, Bronx 
NY 

Need for additional 
quality school, public 
schools are 
overcrowded, 
underperforming, 
lacking 
resources/support, 
shared potential 
building site 
Asked iLearn Schools to 
attend next meeting 

Attended meeting but our 
presentation couldn’t be 
considered for voting 
because they weren’t able 
to get quorum (again) 

45 

2/5/18 - 3/2/18 Students, families, 
community members within 
the Community School 
District (CSD) 10 catchment 
area 

Phase 3- full canvassing and 
literature drops in housing 
developments 

-Informed community about 
proposed school 

-provided information to 
community about proposed 
educational programs, target 
student population, and grades to 
be served 

-shared potential locations 

-Solicited input from parents within 
CSD 10 

Within CSD 10 
- Canvassed University 
Heights Area-

4 Train, Fordham Road 
and Jerome Ave. 

-Outreach area 
PS 226, PS 291, PS 91, PS 
396, 
-Housing Development 
University Ave. Rehab 

-Daycares and Churches 

Collected surveys from 
parents within the CSD 
10 catchment area 

When applicable, 
responded to CSD 10 
residents’ questions and 
addressed their concerns 
and challenges within the 
educational framework and 
model of the proposed 
charter school. Followed up 
via email, encouraged 
parents/participants to 
follow us on our social 
media platforms to receive 
updates and further engage 
them in the process 

2 Canvassers each 
canvassing day 

(In 4 Canvassing Phases, 
collected 515 surveys in 
total) 
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2/21/18 Senator Marisol Alcantara Several calls and emails to request 5030 Broadway, Ste 701, Senator’s office Provided information 3/16/18- appt. @ 10am 
meeting and letter of support- NY, NY 10034 requested requested, several times. w/Chief of Staff Angel 

Elka Morety, and Chief of Staff-
Angel Velasquez 

212-544-0173 more info on several 
occasions 

Senator’s office changed 
our appt. Several times… 

Vasquez, actually met 
with Jetsenia Cenices. 
6/20/18- appt at 1:30pm 
w/C.o.S. Angel Vasquez 

2/23/18 Youth & Education 
Committee, Bronx 
Community Board 7 

Several calls and emails to be added 
to to ask to attend Youth and 
Education Committee meeting, and 
for a letter of support, gave a 
presentation on proposed charter 
school, shared info on target 
student population, enrollment, 
description of the educational 
program, received input, solicited 
feedback, comments 

229-A 204th St. Bx, NY 
10458-

Receptive and very 
supportive, 
chairwoman requested 
a visit to one of our 
schools, attendees 
were excited to have a 
high quality school 
option for 
students/families in 
their neighborhood, 
recommended 3 
potential 
facilities/buildings 
within their 
neighborhoods 

Addressed their concerns 
regarding enrollment, 
ESL/ELL services, 
admissions policy, arranged 
a school tour in North 
Jersey (Paterson Arts and 
Science Charter School) 

20 

2/28/18 General Board meeting for 
Community Board 5 

Presentation on proposed charter 
school, shared info on target 
student population, enrollment, 
description of the educational 
program, received input, solicited 
feedback, comments 

Bronx Community Board 5 
2038 Davidson Ave, Bronx 
NY 

Need for additional 
quality school, public 
schools are 
overcrowded, 
underperforming, 
lacking 
resources/support, 
shared potential 
building site 

Board members had 
quorum and gave the letter 
of support 

50 

3/5/18 - Students, families, Phase 4- full canvassing and Within CSD 10 Collecte surveys from When applicable, 2 Canvassers each 
3/30/18 community members within 

the Community School 
District (CSD) 10 catchment 
area 

literature drops in housing 
developments 

-Informed community about 
proposed school 

-provided information to 
community about proposed 
educational programs, target 
student population, and grades to 
be served 

-shared potential locations 

- Canvassed Marble 
Hill/Riverdale Area-

1 Train- 225th Street and 
mall on 225th Street 

-Outreach area 
PS 360, PS 207, PS 24, PS 
340, PS 81 

-Housing Developments 
Marble Hill Houses 
Fort Independence Houses 

parents within the CSD 
10 catchment area 

responded to CSD 10 
residents’ questions and 
addressed their concerns 
and challenges within the 
educational framework and 
model of the proposed 
charter school. Followed up 
via email, encouraged 
parents/participants to 
follow us on our social 
media platforms to receive 
updates and further engage 
them in the process 

canvassing day 

(In 4 Canvassing Phases, 
collected 515 surveys in 
total) 
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-Solicited input from parents within 
CSD 10 

-Daycares and Churches 

3/20/18 Congressman Adriano Several calls and emails to request 163 W. 125th Street, Suite Invited the Congressman cancelled Congressman Espaillat 
Espaillat meeting and letter of support- 507, New York, NY 10027 Congressman and his twice… In the end, we and Deputy Chief of 

Chief of Staff- David Bailey 
212-663-3900 Chief of Staff to visit 

existing schools in New 
Jersey 

obtained the letter of 
support 

Staff- David Bailey 

4/3/18 Bright Star Day Care At Called, emailed, and visited school 3130 Rochambeau Ave, Receptive and Addressed their questions 2 
Rochambeau Inc. to ask for a letter of support and Bx, NY 10467 supportive, shared a and exchanged contact 

building a feeder-school 
relationship 

718-864-8922 common/mutual 
concern; a need for 
high quality school 
option for families, 
obtained a letter of 
support 

information, followed up 
via email to further engage 
in the process, shared social 
media handles, provided a 
flyer 

4/4/18 Bronx Community Board 7-
Education, Youth, and 
Libraries Committee 

Attended Youth and Education 
Committee meeting- second visit 

North Central Bronx 
Hospital, 3424 Kessuth 
Ave. 17th Fl, Bx, NY 10467 

Members requested 
performance data for 
iLearn schools, 
members indicated a 
need for high quality 
public schools, 
requested to visit iLearn 
Schools, provided real 
estate connections, 
inquired to become a “ 
board of trustees” 
member for proposed 
school, provided 
potential bldgs. Within 
their 
neighborhood/district: 
1. 2455 Sedgwick 
Avenue Bronx, NY 
10468 
Contact: Ms. Myrna 
Calderon, CB7 member 
2. Sam’s Carpeting or 
Sam’s Place, 3401 
Webster Ave. Bronx, NY 
10467- Norwood 
Terrace 
3. St. Ann’s- Catholic 

Invited to attend general 
board meeting on 4/17/18 

Provided performance data 

Arranged a school visit for 3 
CB7 board members on 
4/11 (Paterson Arts & 
Science Charter School) 

15 
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school closing on 
Bainbridge Ave. 

4/17/18 Bronx Community Board 7- 
General Committee 

Gave a short presentation, brought 
current student/parent to give their 
testimony about their experiences 
with iLearn Schools in North Jersey.  

3202 Steuben Ave B, NY 
10467 

Attended Education, 
Youth, and Libraries 
Committee agenda for 
4/17/18 @ 6:30. 

Invited to attend Education, 
Youth, and Libraries 
Committee on 5/2/18 

There were close to 75 
board members, elected 
officials, and other 
members of the the 
community present. 
 
Met with CSD 10 
Community Education 
Council President, 
Marvin Shelton 

4/20/18 Bronx Community Board 7 
public event, community 
leaders/elected officials, 
veterans  

Opportunity to meet with 
neighborhood veterans, active duty 
members and their families, elected 
officials 

Herbert H. Lehman 
College, Faculty Dining 
Room (Music Building) RM 
#1N, 250 Bedford Park 
Blvd, Bronx, NY 

Receptive and 
supportive, indicated a 
need for more schools  

Provided information, 
contact info, website/flyers  

50 

5/2/18 Bronx Community Board 7- 
Education, Youth, and 
Libraries Committee 

Info-session on proposed charter 
school (presentation to members); 
requesting letter of support and 
invitation to join our efforts 

229-A East 204th Street, 
Bronx, NY 10458 

Attended Education, 
Youth, and Libraries 
Committee meeting on 
5/2/18 @ 7:30 

Youth and Education 
Committe members and 
chairwoman gave full 
support, recommended to 
executive board, District 
Manager informed iLearn 
that they are currently 
looking to put more middle 
schools in the community- 
No letter of support 

20 

5/3/18 Assemblyman Victor M. 
Pichardo - District 86 

Public outreach to elected and/or 
appointed officials - informing 
about the proposed charter school 

Met at Veterans Brunch 
Awards organized by 
Community Board 7, 
Follow up via e-mail 
correspondence 

Requested more 
information, provided 
contact information 

Followed up with an email 
on 5/3  

N/A  

5/3/18 Shawn C. Kingston, VHA-CM; 
U.S. Department of Veterans 
Affairs 

Public outreach to elected and/or 
appointed officials - informing 
about the proposed charter school 

Met at Veterans Brunch 
Awards organized by 
Community Board 7, 
Follow up via e-mail 
correspondence 

Requested more 
information, provided 
contact information 

Followed up with an email 
on 5/3  

N/A 

5/3/18 Luis Soltero-Rodriguez, 
director of Lehman's Office 
of Veterans and Military 
Affairs 

Public outreach to community 
leaders - informing about the 
proposed charter school 

Met at Veterans Brunch 
Awards organized by 
Community Board 7, 
Follow up via e-mail 
correspondence 

Requested more 
information, provided 
contact information 

Followed up with an email 
on 5/3  

N/A 
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6/12/18 Engaging with existing 
charter school in CSD 10 - 
Bronx Community Charter 
School; School leader Sasha 
Wilson  

In an email informed Sasha Wilson 
our intent to propose an application 
for charter school in CSD 10 and 
seeking to collaborate  

Email correspondence, 
followed up with a phone 
call  

Indicated willingness to 
meet and discuss 
proposal, requested a 
call back early in July or 
to meet in August  

Followed up with a phone 
call and scheduled a visit to 
Bronx Community Charter 
School sch (arranged a 
school tour and meeting 
date confirmed for August 
3rd)  

N/A 

6/14/18 Bronx Times - Local 
Newspaper 

Public outreach - all stakeholders - 
Full page ad in color, 
Spanish/English - info on proposed 
charter school, website link 

Paper/Digital 
Advertisement 

N/A https://www.bxtimes.co
m/assets/pdf/2018_26bx
t.pdf  

https://www.bxtimes.
com/assets/pdf/2018
_26bxt.pdf (page 7) 

6/18/18 Local Businesses in 
Community School District 10 

Opportunity to meet with business 
owners  

CSD 10, in person visits to 
their businesses  

Receptive and 
supportive, inquired 
more about the 
educational programs  

Responded to 
comments/questions during 
our visit, Received 15 
letters of support from 
businesses  

20 

6/18/18 Adventure Daycare 
 
Noemi Hernandez Daycare 
 
Lil Inventors Child Care 
 
Crib to Crayons Group 
Daycare Inc. 

Informed daycare directors in 
person about the proposed charter 
school, provided information, 
introduced ourselves, requested a 
letter of support, building 
relationships  

Adventure Daycare; 133 

W 195th St.  

 

Noemi Hernandez 

Daycare; 30 W. 190th 

Street, Apt. 4D/4th Floor 

Lil Inventors Child Care; 

2260 Andrews Avenue 

Crib to Crayons Group; 

Daycare Inc. 30 W 190th 

St. 

Receptive and 
supportive, shared a 
common/mutual 
concern; a need for 
high quality school 
option for families, 
obtained a letter of 
support  

Addressed their questions 
and exchanged contact 
information, followed up 
via email to further engage 
in the process, shared social 
media handles, provided a 
flyer  

12 

6/19/18 Saint Jemuel Day Care Inc. 
 
Ana Rosario Group Family 
Daycare 
 
Ana Guzman Group Family 
Daycare 
 
Ken Ali, The Color Day Care 

Informed daycare directors in 
person about the proposed charter 
school, provided information, 
introduced ourselves, requested a 
letter of support, building 
relationships  

Saint Jemuel Day Care 
Inc.; 2838 Webb Ave. 
 
Ana Rosario Group Family 
Daycare; 2302 Andrews 
Avenue Apt. PH, 1st Floor 
 
Ana Guzman Group Family 
Daycare; E. Mosholu Pkwy 
N. Apt. 2L, 2nd Floor 

Receptive and 
supportive, shared a 
common/mutual 
concern; a need for 
high quality school 
option for families, 
obtained a letter of 
support  

Addressed their questions 
and exchanged contact 
information, followed up 
via email to further engage 
in the process, shared social 
media handles, provided a 
flyer 

12 
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Ken Ali, The Color Day 
Care 
 
 

6/22/18 Bronx Merchants 
Associations  

Community engagement/Building 
relationships  

Phone call Spoke with the 
secretary and left a 
message 

waiting for response, need 
to follow up  

N/A  

6/26/18 NYCDOE Community School 
District 10  
 
Dr. Maribel Torres Hulla, 
Superintendent  
 
Mr. Marvin Shelton, CEC/CSD 
10  
 
Mr. Steven Birkeland, CSE 1 
(CSD 10) Chairperson 
 
Ms. Mariam Sandi, CSE 1 
(CSD10) Charter School 
Chairperson 

Reached out to district leaders to 
inform about the proposed charter 
school  

Phone call, Email 
correspondence, hand 
delivered letter, certified 
mail sent with info about 
the proposed charter 
school  

Had an opportunity to 
meet with Mr. Steve 
Birkeland, 
recommended to set up 
a follow up meeting in 
September  

Hand delivered letter and 
signed by secretaries.  
 
Will follow up to schedule a 
meeting 

5 

Ongoing 
July/August/Sep
tember  

Outreach to community 
based organizations - 
reached out to church 
pastors and leaders to 
explore facility options  

Conducted public outreach to 
inform the stakeholders in the 
community - reached out to pastors 
and church leaders  

In person meetings 
throughout July/August  

Requested in person 
meetings - Supportive 
of the proposal, willing 
to help and find 
available facilities - 
discussions are ongoing 

Provided additional 
information, scheduled 
future meetings to meet 
with founding team to 
discuss and decide on 
facility options  

10  

8/3/18 Engaging with existing 
charter school in CSD 10 - 
Bronx Community Charter 
School; School leader Sasha 
Wilson  

Mr. Balik/Ms. Walker Santiago met 
with  the school leader,  Sasha 
Wilson, school tour. Discuss  our 
intent to propose an application for 
charter school in CSD 10 and 
seeking to collaborate.  

Sasha Wilson 
Co-Director 
Bronx Community Charter 
School 
www.bronxcommunity.or
g 
718-944-1400 
 
 

Requested additional 
info for the letter of 
support  

Provided more info and 
obtained a letter of support 

3  

8/5/18  
 

Engaging community based 
organizations/elected and 
appointed officials, students, 
families and community 
members  

Previously reached out to Wilbert 
Tee Lawton from Mt. Hope Housing 
Corporation,  

Phone calls, in person 
meeting, email 
correspondences 

Very supportive and 
welcomed The Bronx 
ASCS to set up a table 
at their 43rd  annual 
Old Timer’s Day event  

Provided additional info 
about the proposal, agreed 
to sponsor the largest 
community event, 
participated in the Old 

500  
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Timers event held on 
August 4th at Crotona Park  

8/14/18 Outreach to community 
based organizations 

Informed intend to submit a 
proposal, seeking partnership, 
integrating curriculum into 
extended program;  Reached out to 
Stephen Ritz - founder of Bronx 
Green Machine  

Phone calls, email 
correspondence  

Requested additional 
info about founding 
team 

Provided additional info, 
invited to join the applicant 
group, scheduled to with 
founding team members on 
August 22nd  

N/A 

 

Add more rows and/or rotate page if necessary 
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Sample feedback/comments received from community stakeholders from our extensive public outreach efforts. 
Name Do you have a 

child attending 
New York City 
Public Schools? 

Which grade(s) 
is/are your child
(ren) currently in? 
(select all that 
apply

Are you satisfied 
with your school?

What do you believe are the 
greatest challenges present 
in the current public school 
that your child attends?

Do you believe 
that there is a 
need for a 
choice school in 
your 
neighborhood?

Would you 
consider 
enrolling your 
child to this new 
charter school?

Additional Comments:

Alma Doyling Yes 3 Somewhat 
Satisfied

More of our girls need to be 
exposed to science

Yes Yes Would like smaller classes

Anastasia Mason Yes 3, 10 Somewhat 
Satisfied

Overcrowded and safety Yes Yes Happy to support

Andrea Gavilanes  Yes 3, 5 Somewhat 
Satisfied

Not enough support/ 
attention

Yes Yes Interested in extra activities

Deja Shade Yes K, 1, 6, 10 Somewhat 
Satisfied

Too many students, not 
enough teachers. Bullying

Yes Yes -

Donna Clase No 1, 11 Not Satisfied lack of discipline and posture 
behavior system or support

Yes Yes More charter school independet 
of public schools

Dorothy 
Straughter 

Yes K, 2, 7, 8 Somewhat 
Satisfied

Techiques that they teach 
children referring to math

Yes Yes I want a school that is willing to 
teach and acctually support 
student having a hard time

George Barddes Jr Yes 9 Not Satisfied Overcrowded Yes Yes I support the school

Kadeem M Lo No - Somewhat 
Satisfied

I think the schools are 
crowded and the focus on 
science and mathematics 
must be incredible

Yes Yes I think that we need more focus 
on science and mathematics.

Nicholas Mullen Yes 1 Not Satisfied Overcrowded schools, 
parents are not informed 
about upcoming events

Yes Yes -

Salena Kinard No K, 1, 9 Somewhat 
Satisfied

They do not accomedate 
children with disabilities or 
learning impearments

Yes Yes -

Sundas Hamid No - Not Satisfied Crowded Yes Yes -

Vanessa Aguirre Yes K, 6, 9 Somewhat 
Satisfied

Not innovative, not 
challenging enough

Yes Yes -

Jennifer Dore Yes 5 Somewhat 
Satisfied

School Overcrowding Yes Yes -

John Rivera No 8 (Charter school) Somewhat 
Satisfied

Over Stuffed Yes Yes

Aminah Myrick Yes pre-k, 1,5 Somewhat 
Satisfied

Overcrowed Yes Yes

Hector Hernandez No Satisfied They need discipline, 
education, responsibility.

Yes Yes Open the school so it can better 
the problems that we are facing.

Francheska Ramos Yes 1 Somewhat 
Satisfied

Have more communication 
with the parents, to be 
honest, more security so the 
parents can feel secure to 
bring the children to school

Yes Yes I want to school to open so I can 
register my child as soon as 
possible. My child is in 1st grade 
now and I want to register my 
child at your school, and I am 
looking for work. 

Tawanna brown No 5 Not Satisfied Schools are overcrowded, 
curriculum is terrible

Yes Yes -

Anna Tauarez Yes 11 Satisfied Overcrowded classrooms, 
not enough resources

Yes Yes One of my grandchildren is born. 
Yes this would be an option

Victoria Brown Yes 3,4 Not Satisfied Overcrowed classroom for 
kids, teacher not always 
academically involved with 
the students. Not enough 
tutoring

Yes Yes

Ada Marmolejos Yes Pre-K Highly Satisfied Children aren't getting 
enough one on one 
attention when their in 
school because of over 
crowed class rooms

Yes Yes I would like to see more charter 
school in the bronx



        

     

             







Turan Balik >

Fwd: iLearn Schools- Important Links 
2 messages

Democracy Builde Fri, Apr 6, 2018 at 11:34 AM
To: Turan Balik 

Hi Turan,
 
I hope the day is treating you well. We've been invited back to the General Board meeting at CB7. I'm not sure, but I think you should be prepared to make your
presentation.
 
Awesome!
 
 
Tonia Kennedy
Senior Administrative Canvasser
Democracy Builders
c
 
---------- Forwarded message ---------- 
From: Democracy Builders  
Date: Fri, Apr 6, 2018 at 11:30 AM 
Subject: Re: iLearn Schools- Important Links 
To: "Bravo, Ischia" > 
 
 
Thanks Ischia,
 
We'll be there. Your kindness is most appreciated.
 
Enjoy your day!
 
Tonia Kennedy
Senior Administrative Canvasser
Democracy Builders
c.
 
On Fri, Apr 6, 2018 at 11:10 AM, Bravo, Ischia > wrote: 

Thank you for this information. I will make sure all of our board members have this information. I highly recommend you attend our General Board meeting
April 17, 2018. We will have all of our board members present as well as all the Elected official representatives. This would be a good way for our members
to get their questions answered and our electeds to state their opinions on this matter.



 

Details for the General Board meeting:

April 17, 2018

6:30pm

P.S/M.S 280

 

 

Note: I have included our Executive Board in this email.

Ischia Bravo

District Manager

From: Democracy Builders  
Sent: Thursday, April 05, 2018 1:51 PM 
To: Walker-Santiago, Adaline (CB) 
Cc: Bravo, Ischia;  
Subject: iLearn Schools- Important Links 
 
Hi Ladies,
 
It was such a pleasure to meet all of you. The positive energy coupled with the fantastic recommendations means the world to both Turan (Balik) and I. 
 
Here are some of the important links that we promised to you ladies last night at the Education Committee meeting. Most are videos, but be sure to check out the
performance data at the bottom. Please let me know if there is anything else that I can help with. I aim to please.



 
Everett's story: https://www.facebook.com/ilearnschools/videos/1838034643161206/ 
 
Why I choose to work at iLearn Schools?: https://www.facebook.com/ilearnschools/videos/1835238716774132/
 
Job Fair: 
https://www.facebook.com/ilearnschools/videos/1828518604112810/ 
 
iLearn Schools: 
 
https://www.facebook.com/ilearnschools/videos/1811133329184671/ 
 
https://www.facebook.com/ilearnschools/videos/1817204855244185/ 
 
www.ilearnschools.org   
www.thebronxcharter.org (proposed charter for Bronx CSD 10) 
 
Facebook Links: 
 
https://www.facebook.com/ilearnschools/ 
https://www.facebook.com/TheBronxCharter/ 
 
iLearn Schools: Performance Data:
http://ilearnschools.org/wp-content/uploads/2017/02/Performance-Data_Updated_iLearn_12142016.pdf
 
Tonia Kennedy
Senior Administrative Canvasser
Democracy Builders
c

 
 

Turan Balik Fri, Apr 6, 2018 at 6:34 PM
To: Democracy Builders >

Hi Tonia, 
Thank you for the notes and updates. I appreciate your detailed notes and for following up. 
 
I would like to have a current parent and student come to give their account (Everett and his mom) to the meeting to give their testimony. 
 
I will let you know once it’s confirmed. 
[Quoted text hidden]
--  
Turan Balik

https://www.facebook.com/ilearnschools/videos/1838034643161206/
https://www.facebook.com/ilearnschools/videos/1835238716774132/
https://www.facebook.com/ilearnschools/videos/1828518604112810/
https://www.facebook.com/ilearnschools/videos/1811133329184671/
https://www.facebook.com/ilearnschools/videos/1817204855244185/
http://www.ilearnschools.org/
http://www.thebronxcharter.org/
https://www.facebook.com/ilearnschools/
https://www.facebook.com/TheBronxCharter/
http://ilearnschools.org/wp-content/uploads/2017/02/Performance-Data_Updated_iLearn_12142016.pdf


Turan Balik >

Request to be added to CB 5 agenda 
10 messages

Turan Balik Fri, Dec 1, 2017 at 2:13 PM
To: 

Good afternoon Kenn, 
 
It was my pleasure talking with you. We are kindly requesting to be added to your agenda for the CB 5 meeting on
Tuesday, Dec. 5th. We would like to share iLearn Schools' educational model that is being proposed for NYC with the
Community Board 5 members. 
 
Please see the attached flyer for The Bronx Arts & Science Charter School that is proposed and an introduction for iLearn
Schools. 
 
You may call me at  you need to reach me. 
 
Thank you and I look forward to meeting with you in person.  
 
Turan Balik 
Events/Programs Coordinator, iLearn Schools, Inc.

 | www.iLearnSchools.org 

 
 
2 attachments

The Bronx Arts and Science Charter School.pdf 
616K

iLearn Schools - Introduction.pdf 
38K

Brown, Kenneth Mon, Dec 4, 2017 at 9:32 AM
To: Turan Balik >

Hello Turan,

I had trouble opening your attachments.  Can you please brig about a dozen?

Thank you.

-Ken

 

 
Ken Brown
District Manager 
Bronx Community Board 5

http://www.ilearnschools.org/
https://www.facebook.com/ilearnschools/
http://www.linkedin.com/in/turan-balik-650621141/
https://mail.google.com/mail/u/0/?ui=2&ik=566ace2414&view=att&th=160137f20466b9f1&attid=0.1&disp=attd&realattid=f_jao7opf50&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=566ace2414&view=att&th=160137f20466b9f1&attid=0.2&disp=attd&realattid=f_jaoa91oo1&safe=1&zw


From: Turan Balik  
Sent: Friday, December 01, 2017 2:13 PM 
To: Brown, Kenneth 
Subject: Request to be added to CB 5 agenda 
 
[Quoted text hidden]

Turan Balik Mon, Dec 4, 2017 at 9:42 AM
To: "Brown, Kenneth" <

Good morning Ken. 
 
Will do. See you tomorrow night.  
 
Thanks. 
Turan
 
Turan Balik 
Events/Programs Coordinator, iLearn Schools, Inc.

 

 
 
[Quoted text hidden]

Turan Balik Thu, Dec 7, 2017 at 10:43 AM
To: "Brown, Kenneth" <

Good morning Ken, 
 
Once again thank you for giving us the opportunity to present to the Community Board members.  I appreciate you
making us feel welcomed and glad to see the support of the members for the proposed Bronx Arts & Science Charter
School.  As a follow up to our discussion, we are currently exploring all potential facility options; we are looking for a
facility size of 15,000 sq ft up to 40,000 sq ft to have a suitable learning environment. We would greatly appreciate if
community members have a building in mind and urge them to contact me.  
 
I will have the number of our graduates who have been accepted to Rutgers ready for you at the CB5 meeting on Dec.
14th.  
 
We look forward to working with the community board members as to a bring a high quality public charter school to
Bronx. 
 
Please let me know if you have any other questions or requests. 
 
Thank you. 
 
Turan Balik 
Events/Programs Coordinator, iLearn Schools, Inc.

 

 
 
On Mon, Dec 4, 2017 at 9:32 AM, Brown, Kenneth  wrote: 
[Quoted text hidden]
 

https://www.facebook.com/ilearnschools/
http://www.linkedin.com/in/turan-balik-650621141/
https://www.facebook.com/ilearnschools/
http://www.linkedin.com/in/turan-balik-650621141/


Brown, Kenneth Thu, Dec 7, 2017 at 11:58 AM
To: Turan Balik 

Hello Turan,

Our pleasure to have hosted you and your staff.

Our General Board meeting is on the 13th, not the 14th.

I will circulate your specifications for a school.

Have a nice weekend.

-Ken

 

 
Ken Brown
District Manager 
Bronx Community Board 5

From: Turan Balik  
Sent: Thursday, December 07, 2017 10:43 AM 
To: Brown, Kenneth 
Subject: Re: Request to be added to CB 5 agenda 
 
[Quoted text hidden]

Turan Balik Thu, Dec 7, 2017 at 12:08 PM
To: Nihat Guvercin , Dan Clark 

FYI - The general meeting for CB5 is on Dec. 13th. 
[Quoted text hidden]

Turan Balik > Tue, Dec 12, 2017 at 9:03 AM
To: "Brown, Kenneth" 

Thank you Ken. I would like to plan and come prepared to the meeting tomorrow. Will we be on the agenda to do a
another presentation to the members at the general meeting?  I'm not familiar with the procedure and wanted to know
what to expect at tomorrow's meeting. Thank you and see you tomorrow at 6 pm. 
 
Turan Balik 
Events/Programs Coordinator, iLearn Schools, Inc.

 | www.iLearnSchools.org 

 
 
[Quoted text hidden]

http://www.ilearnschools.org/
https://www.facebook.com/ilearnschools/
http://www.linkedin.com/in/turan-balik-650621141/






 

 

April 20, 2018 

Dear Mr. Balik, 

 

I am writing to express my utmost support for the construction of the Bronx Arts and Sciences Charter 

School. The school would bring exceptional educational opportunities to the Community School District 

1o. With the integration of the STEAM program, combined with an emphasis on technological skills, the 

school will serve as a pillar for the youth of our community. The school will provide free tuition, as well 

as extracurricular activities. The school will also provide programs for non-native English speakers, and 

children with special needs, which are crucial opportunities for our community.  

 

The mission of the Bronx Arts and Sciences Charter School is to provide students with the capacity to 

surpass the standard grade level requirements, and succeed even further to help prepare them for college 

and their careers starting at a young age. The leaders who are making preparations for the school have 

designed a multidimensional curriculum, which includes a focus on literacy, community connections, after 

school activities, and technological integration. 

 

The Bronx Arts and Sciences Charter School will enroll students from kindergarten to second grade. At 

its inception, the school will serve approximately 180 students, with 60 students per grade. In the next 

couple of years, the school is looking to expand to children of the fifth-grade level and will eventually 

serve 420 students. These small grade levels will offer a unique experience for children to have one on 

one experience from teachers, and really get to know their fellow classmates. I am personally looking 

forward to the creation of this charter school and the positive impact I know it will have on our community. 

 

Sincerely, 

 

Adriano Espaillat 

Member of Congress 

Proudly Representing New York’s 13th Congressional District 

 



New York State Education Department 

89 Washington Avenue Albany,  

New York, 12234 

 

June 28, 2018 

 

 

To Whom It May Concern, 

 

I am writing to express my support for The Bronx Arts and Science Charter School (ASCS) a 

proposed charter school opening in District 10 of the Bronx in the fall of 2019. The Bronx ASCS 

will serve students in K-5 and will offer enrichment programs in the fields of STEAM-based 

education.  The Bronx ASCS will provide an educational choice to families, one with rigorous 

academics and the core values of honesty, integrity, respect, community, and excellence. High 

standards combined with an arts integrated approach to teaching a STEAM curriculum will 

prepare students for success in college and career, and create contributing, connected citizens. 

 

As a strong advocate for traditional public schools, I believe that The Bronx ASCS will be a 

tremendous asset to district 10 and an exceptional model for existing CMO’s in New York State.  

The structural design of The Bronx ASCS accounts for academic intervention services for all 

students, the model expects to provide special education services as well as services to ENL 

students.  Additionally, unlike the funding models for existing traditional public and charter 

schools in New York, the funding structure of The Bronx ASCS will not incentive counseling 

families that require significant resources because of their child’s educational needs into 

receiving less services or, as in the case of some charter schools, out of the school.  The CMO is 

strategic and intentional in their design to anticipate providing services to all families with the 

goal of helping all students achieve academic success. 

 

In addition to the reasons stated above, The Bronx ASCS will be an incredible asset and be of 

great benefit to students, families and this community because of the school offers: 

 

• High Expectations Coupled with Strong Support Systems  

• Extra Time and Resources Devoted to Literacy & Mathematics 

• Digital learning environment 

• STEAM based Approach 

• Positive School Culture 

• Opportunities for Growth and Enrichment 

• School-Home-Community Connections 

 

I ask that you take this application into serious consideration as I recognize the need across 

districts in NYC for more schools that have high expectations for all students and provide a high-

quality education. As proposed, The Bronx ASCS is innovative in its plan to provide strong 



support systems and build strong connections with students and families. 

 

I support the approval of The Bronx Arts and Science Charter School to serve students in this 

community and I think it is worth noting that parts of this district are among the poorest 

Congressional districts in the nation. I value the school's mission and believe strongly that this 

school is a critical option for families in this community. 

 

Sincerely, 

 

Shannon R. Waite, Ed.D. 

Clinical Assistant Professor 

The Graduate School of Education at Fordham University 

Educational Leadership, Administration, and Policy 
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Attachment 3: Course Descriptions 
 
The following Bronx ASCS Content-Area Guide alphabetically outlines all courses to be offered 
within the first five years of operation. 
 
CHARACTER EDUCATION CONTENT OVERVIEW & CURRICULUM 
RESOURCES: * 
Character Education curricula are based off the Six Pillars of Character by Character Counts! 
with concentration on social skills and character values of: Trustworthiness, Respect, 
Responsibility, Fairness, Caring, and Citizenship. Through mini units on each pillar good 
character is modeled and practiced.  Students develop social traits that help them participate in 
society as a model citizen. The program couples the content areas of English language arts and 
social studies. Students gain the knowledge and skills necessary to grow to be an upstanding 
individual by focusing on individual growth, family and friends, and learning about how to 
become an active citizen. *In grades 4-5, core concepts of the Character Education Program 
will be embedded within the Health/Family and Consumer Science curricula. 
 
COURSE:  Character Education - Kindergarten 
DURATION:  ONE YEAR 
Description:  To address the Six Pillars of Character, the kindergarten curriculum  will address 
the following central ideas: Trustworthiness teaches loyalty to your friends, family, and school, 
showing honesty and reliability; Respect teaches using good manners, being considerate of 
others feelings; Responsibility teaches thinking before you act, considering consequences, being 
accountable for your words and actions, using self-control and always doing your best;  
Fairness teaches treating all people fairly, playing by the rules, and sharing; Caring teaches 
being kind and compassionate, expressing gratitude and helping others in need; and Citizenship 
teaches cooperation, doing your share to make your community and school better, being a good 
neighbor, obeying laws and rules, respecting authority, protecting the environment, and 
volunteering. Learning about core ethical values are the basis of a good character education. 
Character Education is broadly conceived to encompass the cognitive, emotional, and 
behavioral aspects of morals and values.  
 
COURSE:  Character Education - Grade 1 
DURATION:  ONE YEAR 
Description:  To address the Six Pillars of Character, the first grade curriculum continues to 
build upon the foundations set forth in kindergarten, with the added focus of respect for cultural 
diversity. Curriculum  will address the following central ideas:  Trustworthiness teaches loyalty 
to your friends, family, and school, showing honesty and reliability; Respect teaches using good 
manners, being considerate of others feelings; Responsibility teaches thinking before you act, 
considering consequences, being accountable for your words and actions, using self-control and 
always doing your best; Fairness teaches treating all people fairly, playing by the rules, and 
sharing; Caring teaches being kind and compassionate, expressing gratitude and helping others 
in need; and Citizenship teaches cooperation, doing your share to make your community and 
school better, being a good neighbor, obeying laws and rules, respecting authority, protecting 
the environment, and volunteering. Learning about core ethical values are the basis of a good 
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character education. Character Education is broadly conceived to encompass the cognitive, 
emotional, and behavioral aspects of morals and values.  
 
COURSE:  Character Education - Grade 2 
DURATION:  ONE YEAR 
Description: Grade 2 Character Education curriculum further reinforces the students 
understanding of attributes that make an individual a well-rounded and kind citizen in their 
communities. Students are exposed to characteristics such as trustworthiness, respect, 
responsibility, fairness, caring, and citizenship. Within each of these topics, further qualities are 
explored and discussed to develop students’ awareness of their choices and actions. Service 
Learning will be introduced at this grade level. Within the classroom, students will participate in 
discussions, teamwork activities, and individual responses in order to assess their understanding 
of the concepts. The goal of the class is to continue build community in the classroom throughout 
the year and enhance each student’s individual qualities. 
 
COURSE:  Character Education - Grade 3 
DURATION:  ONE YEAR 
Description:  Grade 3 Character Education curriculum continues to scaffold upon 2nd grade 
knowledge and skills.  In character education, students continue to explore the concepts of the 
Six Pillars of Character: Trustworthiness, Respect, Responsibility, Fairness, Caring, and 
Citizenship. These pillars of character education are developed through classroom discussions 
and articles read from various texts.  Students are encouraged to solve problems by talking the 
situation through with their peers. Teamwork and cooperation are also developed through whole 
class incentives. The goal is to build a community in the classroom and promote the development 
of a strong character that supports and respects society. 
 
ENGLISH LANGUAGE ARTS CONTENT OVERVIEW & CURRICULUM 
RESOURCES: 
ELA curricula are aligned to the CCSS, and focus on Reading: Literature, Reading: 
Informational Text, Reading: Foundational Skills (K-5), Writing, Speaking and Listening, and 
Language. The curriculum in each grade level reflects a “Country of Focus”, with exposure to a 
variety of culturally-specific materials embedded within each unit of instruction. Each grade 
level continues to develop the skills introduced in prior grade levels, as per the CCSS. ELA 
curricula are comprised of five thematic units and follow the CCSS-recommended balance of 
literature and content-rich non-fiction. 
 
COURSE: ELA – Kindergarten 
DURATION: One Year 
Description: Kindergarten ELA curriculum introduces reading and writing foundational skills. 
In reading, students will develop concepts such as phonemic awareness, phonics, and reading 
comprehension. Students will develop the necessary skills for print language concepts and 
phonological awareness including: letter recognition, word segmentation, and decoding skills. 
Students will be able to read the Pre-Primer and Primer high frequency words in order to reach 
the end of the year goal. In writing, with support and guidance, students will learn writing styles 
such as persuasive, procedural, informative, and personal narrative. Students will be expected to 
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use phonics rules and illustrations as a tool to help them produce a writing piece. Students will 
be able to express and develop their ideas in order to create their own writing. Students will be 
reading for enjoyment and assessment during guided and independent reading. With support and 
guidance, students will learn how successful readers think when they read as well as interact 
with and examine text. Language and non-fiction literature will be introduced through a variety 
of mediums, including read-alouds, print, and multi-media presentations.  
  
COURSE: ELA – Grade 1 
DURATION: One Year 
Description: First grade curriculum continues to scaffold upon kindergarten knowledge and 
skills.  English Language Arts instruction will guide students on strengthening their literacy 
skills through a Balanced Literacy approach. In reading, students are exposed to various 
genres, themes, and topics.  Students explore genres through textbooks and trade books which 
include: fiction, non-fiction, and poetry writing. Students also improve their phonemic 
awareness, phonetic skills, fluency, vocabulary, and comprehension.  Independent reading 
allows students to read at their appropriate level. During guided reading students receive 
directed attention on emerging skills. In writing, students are taught through direct instruction to 
meet the needs of various levels.  Students are exposed to different writing styles that include: 
personal narratives, procedural, informative, and persuasive writing. Students use the writing 
process which includes: drafting, revising, editing, and publishing.  The goal for each child is to 
write a single focused paragraph that has an opening/closing, use of details, and transition 
words.  
 
COURSE: ELA – Grade 2 
DURATION: One Year 
Description: Grade 2 ELA curriculum continues to develop students’ knowledge and skills 
mastered in first grade. In reading, students will develop their knowledge of reading 
comprehension skills, such as story elements, main idea, author’s purpose, sequencing, 
summarizing, cause and effect, and inference. These concepts are introduced and reinforced 
through a variety of genres, including fiction/nonfiction, auto/biographies, fairytales, and 
folktales. Additionally, students are encouraged to continue to improve their reading fluency and 
decoding skills through guided reading and monthly assessments. Students will learn that 
successful readers think when they read, interact with, and analyze text. Phonemic awareness 
will also be reinforced through a variety of mediums including print, literacy centers, and multi-
media resources/ presentations. In writing, the focus will be on expanding students’ ability to 
write complete sentences and paragraphs through a variety of text types. Students will be 
encouraged to expand on their details, with a focus on developing their awareness of word 
choice. In addition, the six steps of the writing process are consistently reinforced in weekly 
writing tasks and assessments.  Writing styles include personal narratives, procedural writing, 
persuasive writing, report writing, and speculative writing. Throughout the course of the year 
students will master their ability to adhere to Standard English (grammar, usage, syntax, 
spelling, and writing conventions) in all written work, using precise language and domain-
specific vocabulary.   
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COURSE: ELA – Grade 3 
DURATION: One Year 
Description:  Grade 3 ELA curriculum continues to scaffold upon 2nd grade knowledge and 
skills. In reading, students will explore relevant concepts, such as positive choices, character 
connections, growing and changing, and facing and overcoming challenges. Analytical reading 
skills are developed through a variety of authors and genres, including fiction, non-fiction, 
poetry, and biographies. Students will be reading for both enjoyment (Accelerated Reader, 
Renaissance Learning) and for analysis during guided and independent reading. Readings 
include a variety of texts that integrate many cultures and beliefs. Students will also participate 
in authentic, differentiated literacy centers to aid in understanding of analytical reading skills. 
Students will learn how successful readers think when they read, interact with, and examine text. 
Vocabulary knowledge will be expanded through whole and small group instruction, and 
reading meaningful text. Language, non-fiction, and literature will be introduced through a 
variety of mediums including film, print, and multi-media presentations. In writing, the focus will 
be writing meaningful and concise short responses to open-ended questions, referring to the text 
for support.  Writing styles include explanatory, informative, and narrative. Students will be 
expected to adhere to Standard English (grammar, usage, syntax, spelling, and writing 
conventions) in all written work. 
 
COURSE: ELA – Grade 4 
DURATION: One Year 
Description: Grade 4 ELA curriculum continues to scaffold upon 3rd grade knowledge and skills. 
In reading, students will be exposed to concepts, such as friendship, change, good vs. evil, and 
personal strength. Reading comprehension skills are developed through a variety of authors and 
genres, including poetry, auto/biographies, fairytales, and folktales. Students will also explore 
genres through full-length novels. Full-length texts include The Lemonade Wars, James and the 
Giant Peach, The Upstairs Room, Drita, My Homegirl and Who was Anne Frank?  Students will 
be reading for both enjoyment (Accelerated Reader) and for analysis during guided and 
independent reading. Students will learn how successful readers think when they read, interact 
with, and examine text. Students will analyze fictional and informational texts for aspects such 
as, characterizations, author’s purpose, theme, non-fiction texts features, main idea, narrator’s 
point-of-view, etc.  Language, non-fiction, and literature will be introduced through a variety of 
mediums including film, print, and multi-media presentations. In writing, the focus will be 
writing meaningful responses to variety of prompts and open ended questions.  Students will 
answer-open ended questions using text to support responses. Writing styles include narratives, 
literary analysis tasks, research simulated tasks, persuasive writing, and poetry. Students will be 
expected to adhere to Standard English (grammar, usage, syntax, spelling, and writing 
conventions) in all written work, using precise language and domain-specific vocabulary.   
 
COURSE: ELA – Grade 5 
DURATION: One Year 
Description:  Grade 5 ELA curriculum will continue to scaffold upon 4th grade knowledge and 
skills. In reading, students will explore new concepts, such as power of imagination, exploration, 
struggle, bravery, and creativity. Analytical reading skills will be developed through a variety of 
authors and genres, including poetry, non-fiction texts, fiction, fantasies, historical fiction, and 
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short stories. Students will also explore and compare genres through full-length novels. Full-
length texts will include Bridge to Terabithia, The Watsons Go to Birmingham—1963, Number 
the Stars, Who Was Jane Goodall? and Who Was Ernest Shackleton?. Students will be reading 
for both enjoyment (Accelerated Reader) and for analysis during guided and independent 
reading. Students will learn how successful readers think when they read, interact with, and 
examine text. Multiculturalism will be explored through discussion of the novels’ themes as well 
as integrated through various out-of-classroom experiences that cannot be replicated in school.  
Language, non-fiction, and literature will be introduced through a variety of mediums including 
film, print, and multi-media presentations. In writing, the focus will be writing meaningful and 
concise short responses to open-ended questions, quoting directly from the text for support. 
Writing styles include narratives, literary analysis tasks, research simulated tasks, persuasive 
writing, and poetry.  Students will be expected to adhere to Standard English (grammar, usage, 
syntax, spelling, and writing conventions) in all written work, using precise language and 
domain-specific vocabulary.  
 
HEALTH, PHYSICAL EDUCATION, AND FAMILY AND CONSUMER SCIENCES 
CONTENT OVERVIEW & CURRICULUM RESOURCES: 
The benchmarks in the Health, Physical Education, and Family and Consumer Sciences curricula 
are designed to promote each student's optimum physical, mental, and social development. The 
curriculum represents a holistic approach, incorporating the NYS learning standards focused 
upon three strands:  Personal Health and Fitness, A Safe and Healthy Environment, and Resource 
Management.  Students will have the necessary knowledge and skills to establish and maintain 
physical fitness, participate in physical activity, and maintain personal health; students will 
acquire the knowledge and ability necessary to create and maintain a safe and healthy 
environment; Students will understand and be able to manage their personal and community 
resources.  The program will consist of appropriate grade-level learning activities that support 
and encourage physical fitness (basic movement skills; team, dual, and individual sports; 
physical fitness; rhythm and dance) as well as lifelong physical activities.  Physical Education, 
Health Education, and FCS Programs complement each other by striving to promote each child's 
overall wellness. The programs are guided by research, teacher expertise, and the NYS learning 
standards.  Collectively, the programs will instill a mindset for students that promote lifelong 
fitness and wellness. 
 
COURSE: PE/HEALTH/FCS – Kindergarten 
DURATION: One Year 
Description:  Kindergarten physical education curriculum places an emphasis on body 
movements and motor skills. The activities focus on learning to move in personal space, general 
space, and at various levels and speeds. They are planned to allow every child to experience 
success. Children acquire and maintain basic fitness through enjoyable physical activity.  The 
primary focus of kindergarten physical education involves movement exploration. Teachers 
emphasize student discovery. Children develop physically, mentally, and emotionally at their 
own pace, instruction is individualized as much as possible. Movement education lends itself to 
such individualization. No matter what children's limits are, they need to learn muscle 
coordination and body control. Ability varies in skills such as distinguishing between right and 
left, judging distance, and throwing and catching. The program is geared to detect and overcome 
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these perceptual motor lags during these early years. Additionally, students will understand 
human growth and development and recognize the relationship between behaviors and healthy 
development.  Units of instruction include exploration of movement concepts and fundamentals, 
physical awareness (i.e., identify body parts, use of space awareness), ball skills (i.e., throwing, 
catching, kicking), rhythmic activities (i.e., awareness of beat, space and expression), perceptual 
skills (i.e., balance, agility, hand/eye coordination) loco-motor skills (i.e., walking, running, 
skipping, hopping, and jumping),games (chase and fleeing activities), and physical fitness 
activities and relays that help promote enjoyable movement for a lifetime.  
 
COURSE: PE/HEALTH/FCS – Grade 1 
DURATION: One Year 
Description:  Grade one physical education curriculum places more of an emphasis on body 
movements and motor skills. The students further explore basic movement skills such as space, 
speed and levels.  The students also participate in small group, individual, and team 
activities.  There is a great deal of focus on cooperation and sportsmanship. The primary focus 
of first grade physical education is to increase movement exploration and awareness. Teaching 
emphasizes student discovery. Children develop physically, mentally, and emotionally at their 
own pace, instruction is individualized as much as possible. Movement education lends itself to 
such individualization. No matter what children's limits are, they need to learn muscle 
coordination and body control. Ability varies in skills such as distinguishing between right and 
left, judging distance, and throwing and catching. The program is geared to detect and overcome 
these perceptual motor lags during these early years. Additionally, students will understand 
human growth and development and recognize the relationship between behaviors and healthy 
development. Units of instruction include exploration of movement concepts and fundamentals, 
physical awareness (i.e., identify body parts, use of space awareness), ball skills (i.e., throwing, 
catching, kicking), rhythmic activities (i.e., awareness of beat, space and expression), perceptual 
skills (i.e., balance, agility, hand/eye coordination) loco-motor skills (i.e., walking, running, 
skipping, hopping, and jumping), games (chase and fleeing activities, cooperative learning), and 
physical fitness activities and relays that help promote enjoyable movement for a lifetime.  
 
COURSE: PE/HEALTH/FCS – Grade 2 
DURATION: One Year 
Description: Grade two physical education curriculum places an emphasis on building higher 
knowledge on body movements and motor skills. Little emphasis is given to competition during 
these years; activities are planned that allow every child to experience success. Children acquire 
and maintain basic fitness through enjoyable activity. The primary focus of second grade 
physical education involves movement exploration in relation to objects. Teachers emphasize 
student discovery on a higher level. Children develop physically, mentally, and emotionally at 
faster pace, instruction is individualized as much as possible to fit the needs of the students. No 
matter what children's limits are, they need to learn muscle coordination, muscle memory and 
body control. Ability varies in skills such as distinguishing between right and left, judging 
distance, throwing and catching and multi-tasking. Additionally, students will understand ways 
to promote health and prevent disease, and will demonstrate and practice positive health 
behaviors. Units of instruction include, but are not limited to: exploration of movement concepts 
and fundamentals, physical awareness (i.e., identify body parts, use of space awareness), ball 
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skills (i.e., throwing, catching, kicking), rhythmic activities (i.e., awareness of beat, space and 
expression), perceptual skills (i.e., balance, agility, hand/eye coordination) loco-motor skills 
(i.e., walking, running, skipping, hopping, and jumping),games (chasing and fleeing activities, 
introduction to limited team games), and physical fitness activities and relays that helps promote 
being active for a lifetime. 
 
COURSE: PE/HEALTH/FCS – Grade 3 
DURATION: One Year 
Description: Grade three physical education curriculum places an emphasis on building higher 
knowledge on body movements and motor skills. Minimal emphasis is given to competition 
during these years; activities are planned that allow every child to experience success. Children 
acquire and maintain basic fitness through enjoyable activity. The primary focus of third grade 
physical education involves movement exploration in relation to objects and each other. 
Teachers emphasize student discovery on an even higher level. Children develop physically, 
mentally, and emotionally at rapid pace, instruction is individualized as much as possible to fit 
the needs of the students. No matter what children's limits are, they need to learn muscle 
coordination, muscle memory and body control. Ability varies in skills such as distinguishing 
between right and left, judging distance, throwing and catching and multi-tasking within a team 
setting. Additionally, students will understand ways to promote health and prevent disease, and 
will demonstrate and practice positive health behaviors; students will use an understanding of 
the elements of good nutrition to plan appropriate diets for themselves and others. Units of 
instruction include, but are not limited to: exploration of movement concepts and fundamentals, 
physical awareness (i.e., identify body parts, use of space awareness), ball skills (i.e., throwing, 
catching, kicking), rhythmic activities (i.e., awareness of beat, space and expression), perceptual 
skills (i.e., balance, agility, hand/eye coordination) loco-motor skills (i.e., walking, running, 
skipping, hopping, and jumping),games (chasing and fleeing activities, introduction to limited 
team games), and physical fitness activities and relays that helps promote being active and living 
a healthy lifestyle. 
 
COURSE: PE/HEALTH/FCS – Grade 4 
DURATION: One Year 
Description:  Grade four physical education focuses on the introduction of team sports such as 
volleyball, soccer, and basketball. Students are introduced to the individual skills necessary to be 
successful in these team sports. Students learn how to participate in more competitive games and 
shy away noncompetitive games. Students also continue to increase their fitness levels through 
age appropriate exercises. Fourth grade elementary H/FCS takes a positive approach to 
wellness, helping students to take responsibility to for their own health. Grade four H/FCS 
focuses on the following units: Dealing with Alcohol, Tobacco and Drugs, Preventing 
Communicable and Non-Communicable Diseases, Body Changes and Grooming, Staying Fit is 
Essential. Students also are introduced to responsible spending habits to help them make good 
choices and decisions.  
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COURSE: PE/HEALTH/FCS – Grade 5 
DURATION: One Year 
Description:  Grade five physical education focuses on the continuation of team sports such as 
volleyball, soccer, and basketball. Students focus on mastering the individual skills necessary to 
be successful in these team sports. Students participate in more competitive games. Students also 
continue to increase their fitness levels through age appropriate exercises and units. Fifth grade 
elementary health takes a positive approach to wellness, helping students to take responsibility 
to for their own health. Grade five H/FCS focuses on the following units: Growth and 
Development, Eat Right, Staying Safe and Calm During Emergencies, and Community and 
Environmental Health. Students learn skills to help them make good choices and decisions, and 
recognize characteristics of the environment that contribute to health. 
 
MATHEMATICS CONTENT OVERVIEW & CURRICULUM RESOURCES: 
Mathematics curricula are aligned to Common Core State Standards (CCSS) at every grade level, 
the core courses are designed so that major, supporting, and additional standards are prioritized 
according to the PARCC Content Framework for Mathematics.  The Standards for 
Mathematical Practice (MP), which can be summarized as "the habits of mathematically 
proficient students", are also emphasized by teachers. Often, students who learn shortcuts to 
math problems are then not able to apply these same shortcuts to more complexes, real world 
problems. Students are expected to develop the ability to think independently, rather than relying 
on these shortcuts. Students will apply their knowledge and skills to a variety of complex, 
performance-based tasks linked to real-world scenarios. Additionally, math curricula also reflect 
a “country of focus”, with exposure to a variety of culturally-specific materials embedded within 
each unit of instruction. 
 
COURSE:  Mathematics - Grade K 
DURATION:  ONE YEAR 
Description:  Kindergarten math curriculum is aligned to the CCSS, and focus on numbers, 
measurement non-standard and standard, sequencing, sorting, graphing, patterns; identifying, 
analyzing, comparing, creating, and composing shapes (3D shapes including), Counting and 
skip counting. Curriculum is broken down into 5 different units to separate the year. Math skills 
taught will include: recognizing, writing, and counting number, demonstrating the ability to 
count to 100, skip counting by 2’s 5’s and 10’s, generating sets of even and odd numbers,  
adding with a sum of 10 or less, comparing two groups of objects to see what has more or less, 
counting objects to tell how many there are, comparing written numbers to see which is greater 
than or less than, correctly identifying shapes regardless of orientation or size, measuring using 
standard and non-standard units of measurement, extending, creating, copying patterns, sorting 
and graphing data collected based on information gathered, and understanding spatial 
relationships in regards to positional and directional words. 
 
COURSE:  Mathematics - Grade 1 
DURATION:  ONE YEAR 
Description:  Grade 1 math curriculum builds upon kindergarten knowledge and skills and is 
based on the Common Core State Standards. The focus in first grade centers on numeration, 
ordering, computation, place value, data representation in graphs, units of measurement, money, 
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and time. Students explore math concepts through a variety of instructional activities, including 
differentiated learning centers for investigation of key concepts, math journals, cooperative 
group projects, and grade level literature. Students are provided instruction towards developing 
appropriate strategies to solve mathematical problems through both oral and written 
presentations. Mathematical concepts are introduced through a variety of mediums including 
manipulatives, real-world connections, and technology. Students will learn how to think 
analytically, approach problems methodically, and express ideas both orally and in writing. 
Students will understand the relationship between numbers across concepts and apply 
understanding of basic facts to problems requiring higher-order thinking skills.  
 
COURSE:  Mathematics - Grade 2 
DURATION:  ONE YEAR 
Description:  Grade 2 Math curriculum continues to scaffold upon 1st grade knowledge and skills 
through hands-on learning, technological integration, and center-based activities. This is 
achieved through one-one, small group, and whole group, instruction; these students are able to 
master a higher-level understanding of math. Using the provided “Go Math” materials, students 
will be working on the following skills: Operations and Algebraic Thinking, Time and Money, 
Interpreting Data, Geometry, Measurements, Fractions, and Multiplication. Students will learn 
how to incorporate math into their daily lives. Students will be exposed to various multi-media 
activities through integration of technology. Centers are an important part of the student’s 
cooperative learning, and are incorporated on a weekly basis. Each week students work in 
heterogeneous groups to apply the weekly skill through differentiated activities in their 
designated centers. Ongoing assessments are taken on a daily basis though discussions and 
closure activities. Language Arts is integrated through read-alouds and writing options. 
Multiculturalism is incorporated through mini-lessons, and exposure to currency, data, and 
universal concepts present in other cultures. 
 
COURSE:  Mathematics - Grade 3 
DURATION:  ONE YEAR 
Description:  The Grade 3 Mathematics curriculum continues to scaffold upon 2nd grade 
knowledge and skills, especially with regard to number sense and analysis of word problems. In 
mathematics, students further such understanding, building upon prior knowledge and learn to 
appreciate the connection between mathematics and other subject areas through cross-
curricular integration. Students will focus on broad ideas, such as positive and negative 
changes, groups of numbers, separating large groups, parts of a whole, and measurement. 
Within these larger categories, several mathematical concepts will be developed deeply to 
ensure mastery. These ideas include estimation and rounding, multiplication and division 
strategies, fractions, area and perimeter and other various units of measurement. This 
understanding is accomplished through student-directed learning, multi-media presentations, 
cooperative group work and focused skill-based centers aligned with the Common Core State 
Standards. Students relate their mathematical knowledge to real-world examples and scenarios. 
Analytical mathematical skills are developed through critical thinking. Students use reasoning 
and logic to support their answers and their thought processes with evidence. This furthers 
student understanding of concepts taught throughout the year. 
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COURSE:  Mathematics - Grade 4 
DURATION:  ONE YEAR 
Description:  Grade 4 Math curriculum continues to scaffold upon 3rd grade knowledge and 
skills. Students develop an understanding and become fluent with multi-digit multiplication and 
dividing to find quotients involving multi-digit dividends. Students also develop an understanding 
of fraction equivalence, addition and subtraction of fractions with like denominators, and 
multiplication of fractions by whole numbers. An understanding that geometric figures can be 
analyzed and classified based on their properties, such as having parallel sides, perpendicular 
sides, and particular angle measures and symmetry is also covered. Students go in-depth with 
their understanding of place value to 1,000,000, understanding the relative sizes of numbers in 
each place. They apply their understanding of models for multiplication, place value, and 
properties of operations, in particular the distributive property. Students apply their 
understanding of models for division and the relationship between division and multiplication. 
Students also go in depth with the understanding of fraction equivalence and operations with 
fractions. They understand that fractions are built from unit fractions. Students go in depth to 
describe, analyze, compare and classify two- dimensional shapes as well as deciphering lines of 
symmetry. 
 
COURSE:  Mathematics - Grade 5 
DURATION:  ONE YEAR 
Description:  Grade 5 Math curriculum continues to scaffold upon 4th grade knowledge and 
skills.  Instructional time will focus on three critical areas. Students apply their understanding of 
fractions and fraction models to represent fraction addition and subtraction with like and unlike 
denominators. They develop fluency in calculating sums and differences of fractions, and make 
reasonable estimates of them. Students also use the meaning of fractions and the relationship 
between multiplication and division to understand and explain why the procedure makes sense. 
Students develop understanding of base-ten numerals and properties of operations. They finalize 
fluency with multi-digit addition, subtraction, multiplication, and division. They apply their 
understandings of models for decimals, decimal notation, and properties of operations to add 
and subtract decimals to hundredths.  Students develop fluency in these computations, and make 
reasonable estimates of their results. Students use the relationship between decimals and 
fractions, as well as the relationship between finite decimals and whole numbers to understand 
and explain why the procedures for multiplying and dividing finite decimals make sense. They 
compute products and quotients of decimals to hundredths with accuracy. Students analyze 
conversions within the customary and metric systems of measurements with relation to length, 
mass, and capacity. They also understand that volume is the measurement of the amount of space 
taken up by a 3-dimensional figure. They understand that a 1-unit by 1-unit by 1-unit cube is the 
standard unit for measuring volume. Students also explore concepts of classification of triangles 
and quadrilaterals based on properties and characteristics. They apply these concepts to real-
world mathematical problems. 
 
MUSIC CONTENT OVERVIEW & CURRICULUM RESOURCES: 
K-5 Music curricula are aligned to the NYS Learning Standards for the Arts. The four strands 
focus on:  Creating, Performing, and Participating in The Arts, Knowing and Using Arts 
Materials and Resources, Responding To and Analyzing Works of Art, and Understanding the 
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Cultural Dimensions and Contributions of The Arts. Additionally, all curricula are aligned to the 
nine National Standards for Music.  Additionally, students at the elementary level will be taught 
in alignment with the Orff-Schulwerk Philosophies of Music Education.   The music curricula 
will introduce, develop, and explore the world of music, with the learning objective of 
connecting theory to practice, performance, culture and heritage.  In this unique framework, 
students at the elementary level are introduced to holistic performing arts, with movement and 
dance embedded within the framework of the course. 
 
COURSE: Music – Kindergarten 
DURATION: One Year 
Description: The Kindergarten music curriculum provides an introduction to musical concepts, 
including sight-reading rhythmic notation. Students use body percussion and Orff instruments to 
produce a variety of steady beats, rhythms, and timbres. Students respond to a variety of 
different tempi and dynamics, either verbally or kinesthetically. Kindergarten students are also 
introduced to the singing voice, and differentiation between the singing voice and speaking 
voice. 
 
COURSE: Music – Grade 1 
DURATION: One Year 
Description:  The first grade music curriculum expands upon kindergarten musical knowledge. 
Students can identify and apply various musical tempi using body percussion and Orff 
instruments. In first grade, students are able to read music notation and sight-read a variety of 
rhythms. Students respond to different tempi and dynamics, either verbally or kinesthetically. 
First grade students are able to differentiate between the singing and speaking voice.  
 
COURSE: Music – Grade 2 
DURATION: One Year 
Description:  The second grade music curriculum is a performance-based course, incorporating 
learning through singing, speaking, movement, and instrumental practices inspired by the Orff-
Schulwerk philosophies of Music Education. Second Grade students will explore music in 
various units including meter, melody, harmony, form, expression, timbre, improvisation and 
creativity, and ensemble skills. Students will be able to connect to the historical and cultural 
aspects of music and its applicability to our world. Students will also discover that music is a 
gateway to apply skills incorporated in other academia such as social studies, math, science, and 
English language arts. Second Grade General Music will build upon prior knowledge and 
terminology, as well as concepts introduced in earlier years. Skills developed in second grade 
include proper vocal technique, pitch recognition, responsiveness to the conductor, non-pitched 
percussion procedure, and active listening skills. 
 
COURSE: Music – Grade 3 
DURATION: One Year 
Description:  The third grade music curriculum is a performance-based course, incorporating 
learning through singing, speaking, movement, and instrumental practices inspired by the Orff-
Schulwerk philosophies of Music Education.  Building upon skills acquired in second grade, 
third grade music curriculum emphasizes the students’ awareness of connections between music 
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and the arts, history, and culture. Repertoire used in class encourages harmony, improvisation, 
composition, and the ability to evaluate music based on listening observations.  Skills further 
developed in 3rd Grade include woodwind instrument technique, decoding of sheet music, breath 
control, sight-reading, performance etiquette, and creativity.  
 
COURSE: Music – Grade 4 
DURATION: One Year 
Description:  The fourth grade music curriculum will advance the students’ knowledge and 
practice of music.  This is done through a wide range of activities and skills.  These activities and 
skills include singing, playing recorder, piano, drums, short and long form written responses, 
studying movement and styles of dance that accompany genres of music, reading and writing 
music, and an exposure to many different types of music.  One of the most important aspects of 
the curriculum is to allow the students to think critically about music.  Here, the students listen 
to musical selections of any number of genres and answer specific questions about each 
corresponding piece.  The students are encouraged to listen carefully to many different elements 
of a piece of music and describe using domain-specific musical terms, and real-world applicable 
terminology.  These two seemingly-contrasting sets of terminology allow the students to start 
thinking critically about why a piece will make them feel a specific emotion.  The goal is not just 
having them listen for enjoyment, but to encourage students to see music as an outlet for 
personal expression. 
 
COURSE: Music – Grade 5 
DURATION: One Year 
Description:  The fifth grade music curriculum will further advance the students’ knowledge and 
practice of music. This is done through a wide range of activities and skills. These activities and 
skills include singing, playing piano and various percussion instruments, short and long-form 
written responses, creating movement and performing styles of dance that accompany genres 
of music, reading and writing music, and an exposure to many different types of musical genres. 
An important component of the curriculum is the inclusion of activities which allow the students 
to think critically about music. Students will listen to a musical selection from any number of 
genres and answer specific questions about the corresponding selection. Students are 
encouraged to listen carefully to many different elements of a piece of music and draft 
descriptions, using domain-specific vocabulary and real-world applicable terminology.   
 
SCIENCE CONTENT OVERVIEW & CURRICULUM RESOURCES: 
The National Research Council (NRC) and the staff of the National Academy of Sciences 
developed the framework for K-12 science education, grounded in the most current research in 
science and science-learning. Design teams developed the focus in physical science, life science, 
earth science, and engineering.  The K-5 science standards are rich in content and practice, 
arranged in a coherent manner across disciplines and grade-levels to provide students with an 
international benchmark science education.  Science curricula are developed and aligned to the 
above, as well as the NYS Learning Standards for Science in grades K-5.  Embedded within 
curricula are multicultural elements; students will study the research of global scientists, and will 
compare resources, landforms, weather patterns, and ecosystems of New York to those seen in 
other regions of the world.  
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COURSE:  Science - Kindergarten 
DURATION:  ONE YEAR 
Description: The kindergarten science curriculum builds a foundation for the skills and 
knowledge students will need for the rest of their school career.  In science, students will explore 
deeper concepts such as energy, the world around and above us, movement of objects and 
sounds, weather and seasons, plant growth and change, and living and non-living things.  
Students will also inquire the necessary skills to participate safely in laboratory experiments and 
explorations. Lessons are developed to promote hands-on learning as well as small group 
projects.  Various skills are modeled for the students such as how to answer higher order 
questions, how to ask effective questions, and how to compare and contrast two objects to see 
how they are similar and different.  
 
COURSE:  Science - Grade 1 
DURATION:  ONE YEAR 
Description:  Grade one science curriculum expands upon kindergarten knowledge and skills.  
The focus in first grade aims to offer a detailed approach to teaching and analyzing scientific 
concepts focusing on the Common Core State Standards. Major topics of study are divided into 
monthly units that explore states of matter, physical energy, gravity, the universe, natural 
resources, weather, seasons, living organisms, and environmental habitats. Students are 
provided instruction towards developing appropriate strategies to utilize scientific procedures, 
methods, and enhance analytical thinking.  Topics are explored through hands on experiments, 
nonfiction text, multimedia presentations, and off campus field trips. 
 
COURSE:  Science - Grade 2 
DURATION:  ONE YEAR 
Description:  Grade two science curriculum continues to scaffold upon 1st grade knowledge and 
skills.  In science, student will explore concepts including living/non-living, life cycles of plants 
and animals, Earth’s materials, matter, force, and the solar system. Scientific inquiry skills are 
developed through a variety of nonfiction texts, content vocabulary, multi-media presentations, 
and scientific demonstrations.  Nonfiction texts include the Harcourt Science textbook (grade 2), 
Animal Habitats, Exploring Ecosystems with Max Axiom, Super Scientist, From Seed to 
Sunflower, Our Tree named Steve, and a variety of other texts. Students will also explore 
concepts through hands-on tasks, such as labs, where they will hypothesize and predict 
outcomes, conduct experiments, and draw conclusions.  Students will be exposed to a variety of 
culturally-specific materials that bring knowledge and understanding of other cultures into each 
science unit. In addition, students will apply writing strategies in response to scientific content.  
Writing strategies include comparing and contrasting, writing predictions prior to experiments, 
and informative writings that are content based, such as research papers.  Students will utilize 
prior knowledge to complete KWL charts to show their growth. Students will be expected to 
incorporate domain-specific vocabulary in all written work.  
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COURSE:  Science - Grade 3 
DURATION:  ONE YEAR 
Description:  Grade 3 Science curriculum continues to scaffold upon grade 2 knowledge and 
skills. Students will explore concepts including Earth Science (the environment, the importance 
of water, and the solar system), Life Science (cells, abiotic and biotic, and ecosystems) and 
physical science (matter, heat, light, and energy, force and motion).  Students will explore 
scientific concepts by focusing on non-fiction texts such as trade books, magazines, scientific 
articles, and various media sources.  Analytical skills are developed through a variety of 
meaningful activities taught within each unit.  Students will apply skills which have been 
acquired in English Language Arts (ELA).  This includes, but is not limited to, reading 
comprehension, focusing on writing meaningful and concise short responses to open ended 
questions, and citing from the text.  In science, students will be able to evaluate evidence-based 
criteria in order to understand the world around them. Throughout the academic year, students 
will apply the scientific method within hands-on experiments.  Furthermore, the science 
curriculum takes an inquiry-based approach that engages students in investigating real-world 
questions.  Students acquire and analyze information, develop and support these ideas and 
provide solutions. 
 
COURSE:  Science - Grade 4 
DURATION:  ONE YEAR 
Description:  Grade four science curriculum will continue to scaffold upon K-3rd grade 
knowledge and skills in Life, Physical and Earth Sciences. Students will begin the year by 
studying science tools, technology and the scientific method, culminating in a Science Fair 
project where groups will work to plan, implement and present an experiment. In Life science, 
students will study how living things and nonliving things function together in complex systems. 
Physical sciences will cover the differences and interactions between matter and energy in our 
everyday lives. Earth sciences will explore topics in Earth systems and cycles, space and the 
atmosphere.  
  
COURSE:  Science - Grade 5 
DURATION:  ONE YEAR 
Description:  Grade five science curriculum will continue to scaffold upon 4th grade knowledge 
and skills in Life, Physical and Earth Sciences. Students will begin the year by studying science 
tools, technology and the scientific method, culminating in a Science Fair project where students 
will work to plan, implement and present an experiment independently. In Life science, students 
will study how living things and nonliving things function together in complex systems, as well as 
how humans impact their environment. Physical sciences will cover the differences and 
interactions between matter and energy in our everyday lives and extend upon the concepts 
learned in 4th grade.  Earth sciences will take a more in-depth look at the structure of the Earth 
and the processes that are continually changing the surface of our planet.  
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SOCIAL STUDIES CONTENT OVERVIEW & CURRICULUM RESOURCES: 
Social Studies curricula are aligned to the NYS Learning Standards for Social Studies in grades 
K-5.  As per the guidance of the NYS Social Studies Core Curriculum, instruction focuses on the 
history of the United States and New York, world history, geography, economics, civics, 
citizenship, and government.  Writing styles in Social Studies include Cause/Effect, 
Compare/Contrast, Persuasive, Informative, and Explanatory writing.  The curriculum in each 
grade level reflects a “Country of Focus”, with exposure to a variety of culturally-specific 
materials embedded within each unit of instruction.  Social Studies curricula are comprised of 
five to six thematic units. 
 
COURSE: Social Studies – Kindergarten 
DURATION: One Year 
Description: The kindergarten social studies curriculum builds a foundation for the skills and 
knowledge students will need for the rest of their school career.  In social studies, students will 
explore concepts such as citizenship, patriotism, natural resources, changes, cultures, 
importance of working, and family.  Students will also inquire the necessary skills to become 
good citizens and members of society.  In social studies, lessons are created to promote hands-on 
learning as well as small group projects.  Various skills are modeled for the students such as 
how to show respect for their community and country, how to be active members in their 
community, how to be culturally sensitive, and how to show pride for their country. 
 
COURSE: Social Studies – Grade 1 
DURATION: One Year 
Description: Grade 1 Social Studies curriculum focuses on students developing a deep 
understanding and appreciation of culture, diversity, and the history of New York State and the 
nation.  Students explore their roles as members of a family and community, and examine the 
concepts of culture by learning about individual uniqueness, family responsibilities and roles, 
and how culture influences family life.  Students continue to scaffold upon concepts of culture by 
discussing and exploring community rules and laws and their role and contributions in their 
communities, and take an exploration into our nation's history by studying the Native Americans 
through non-fiction books, activities, and relate it to how it has shaped our modern world and 
traditions.  Moreover, students are introduced to holidays celebrated around the world, and 
national holidays that are observed to remember important leaders and events of the past.  
Concepts are enriched with a variety of craft based activities, role playing, non-fiction books, 
class and small-group discussions, and technology-enhanced learning.  
 
COURSE: Social Studies – Grade 2 
DURATION: One Year 
Description: Grade 2 Social Studies curriculum continues to scaffold upon 1st grade knowledge 
and skills. In social studies, students will explore the concepts of world cultures, government and 
citizenship, natural resources, changes through technology, communities and environment, 
United States traditions and historical leaders, world culture, and exchanging of goods and 
services.  Analytical reading skills are presented through curriculum integrated non-fiction read-
alouds, subject textbook, multi-media and print resources.  In Social Studies, students will be 
able to incorporate writing skills by applying concepts learned. This includes, short responses to 



 
 

16 
 

open-ended questions and citing from the text for support.  Additionally, students will focus on a 
specific country of origin throughout the year.  
 
COURSE: Social Studies – Grade 3 
DURATION: One Year 
Description: Grade 3 SS curriculum continues to build upon 2nd grade knowledge and skills. In 
social studies, students will explore different aspects of communities and environments.  Students 
will analyze the similarities and differences amongst communities, how communities depend on 
citizens to participate in government, and how cultural differences enrich and diversify 
communities.  Students will discover that geography shapes how people behave and interact in 
the environment and that our country is built on the actions of groups and individuals.  
Specifically, students recognize historical figures that made remarkable contributions to the 
world we live in today.  Students also discover how the United States became a country of 
freedom and liberty.  The social studies curriculum aids students to gain an understanding of 
personal heritage.  In collaboration with the textbook and reading and writing skills, students 
will learn by reading novels, reading passages, and a variety of multi-media presentations. 
Students will respond verbally and in written form to these readings.   
 
COURSE: Social Studies – Grade 4 
DURATION: One Year 
Description:  The Grade 4 Social Studies curriculum builds on the knowledge and skills acquired 
during the 3rd Grade curriculum.  In reading, students will explore society, economy, and 
culture, the State of New York.  Students will connect local, New York State, and United States 
history. Students study about the significant people, places, events, and issues that influenced life 
in their local communities.  Native American Indians of New York State, the European 
encounter, the colonial and Revolutionary War period, the new nation, and the period of 
industrial growth and development in New York State will be core-content explored within the 
curriculum framework.  Map analysis, critical and analytical thinking, and writing skills are all 
reinforced throughout the year utilizing various fiction and non-fiction texts, primary and 
secondary sources, in addition to a supplementary narrative textbook. Using these resources, 
students will be able to refer to details and examples in a text when explaining what the text says 
explicitly and when drawing inferences from the text.    
 
COURSE: Social Studies – Grade 5 
DURATION: One Year 
Description:  Grade 5 Social Studies curriculum continues to scaffold upon 4th grade knowledge 
and skills. The Unites States, Canada, and Latin America are the geographic focus at this grade 
level.  In reading, students will explore concepts, such as survival, cultures meet, conflict, 
freedom, growing nation and equality. Analytical reading skills are developed through reading a 
variety of non-fiction text. Students will also explore deeper concepts through analyzing 
historically accurate text such as, Native Americans, Exploration, Colonies, Revolutionary War, 
The Constitution, Industrial Growth, Westward Expansion, and the Economy. Students will learn 
will acquire the knowledge and skills to think analytically about how the past and present 
interactions of people, cultures, and the environment shape the American heritage.  Students will 
also learn through mini-units on prominent African Americans, the Holocaust, Amistad, and 
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United States national holidays.  In writing, the focus will be writing meaningful and concise 
short responses to open-ended questions, citing from the text for support. Writing skills will 
include compare/contact, cause/effect, explanatory, and informative. Incorporation of the open-
ended response methods, proper citations and works-cited pages are requirements of all 
research-based writing.  
 
TECHNOLOGY CONTENT OVERVIEW & CURRICULUM RESOURCES: 
K-5 Technology curricula are aligned to the NYS Learning Standard for Technology. Students 
will apply technological knowledge and skills to design, construct, use, and evaluate products 
and systems to satisfy human and environmental needs.  The curriculum in each grade reflects a 
specific stage of technology literacy and is designed to foster real world critical thinking, 
problem-solving, and decision-making skills used to perform computing tasks, conduct research, 
manage projects, and engage in a variety of professional experiences.  Locally-developed 
assessments of student performance that demonstrate both knowledge and skill based on the 
performance indicators reflected in Standard 5 will be used in each grade level.  Additionally, 
select assessments are indicated per-grade level in each course description. 
 
COURSE: Technology – Kindergarten 
DURATION: One Year 
Description:  Students in Kindergarten will develop skills and behaviors that will serve as a 
foundation for future learning.  By the end of Kindergarten students will be able to login and 
logout of the computer network.  They will be able to identify the parts of a computer and 
operate the keys necessary to use the computer as a learning tool.  They will begin using 
computer applications for simple age-appropriate tasks.  They will begin to discuss ethical 
computer use.  They will understand and demonstrate proper etiquette, behavior, and body 
position when using computers.  

COURSE: Technology – Grade 1 
DURATION: One Year 
Description:  Students in first grade will build on skills learned in Kindergarten.  They will use 
home row keys and will learn more function keys.  They will begin saving, printing, formatting, 
and inserting graphics into simple word processing documents.  They will continue to explore 
ethical computer use.  They will continue to demonstrate proper etiquette, behavior, and body 
position when using computers. 

COURSE: Technology – Grade 2 
DURATION: One Year 
Description:  Students in second grade will focus on learning proper keyboarding skills.  By the 
end of second grade, students will have learned all letter keys and proper keystrokes to use them.  
Students will be able to use shift to capitalize letters, and will use word processors to produce 
simple paragraphs, PowerPoint to create a one slide presentation, and a browser to navigate a 
website.  Students will discuss ethical computer use, and will continue to demonstrate proper 
etiquette, behavior, and body position when using computers. 
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COURSE: Technology – Grade 3 
DURATION: One Year 
Description:  Students in third grade will improve their speed and accuracy in keyboarding.  
They will create, edit, and do more advanced formatting in word-processing documents.  
Students will create a multi-slide PowerPoint presentation.  Students will discuss ethical 
computer use, will study ownership and authorship issues, and will continue to demonstrate 
proper etiquette, behavior, and body position when using computers.  Students in grade 3 will 
examine tools and resources necessary to design and construct. 

COURSE: Technology – Grade 4 
DURATION: One Year 
Description:  Grade 4 Technology curriculum continues to scaffold upon 3rd grade knowledge 
and skills. Students will use technology to solve problems and tasks, such as selecting the 
appropriate computer application software for given tasks and determining the benefits of a wide 
range of digital tools for various digital needs. Students will use the Internet as a thorough 
resource of information and follow laws and policies concerning acceptable use in order to 
become effective digital citizens in the thriving digital age.  Students will explore the fact that 
technology has been the driving force in the evolution of society from an agricultural to an 
industrial to an information base. Technological focus will include identification and proper use 
of main computer components as well as Google applications. Students will be able to properly 
use and produce documents with Microsoft Office programs, such as Microsoft Word, Microsoft 
PowerPoint, Microsoft Publisher and basic elements of Microsoft Excel. 
 
COURSE: Technology – Grade 5 
DURATION: One Year 
Description:  Grade 5 Technology curriculum continues to scaffold upon 4th grade knowledge 
and skills. Students will use technology to solve problems and tasks, such as selecting the 
appropriate computer application software for given tasks and determining the benefits of a wide 
range of digital tools for various digital needs. Students will use the Internet as a thorough 
resource of information and follow laws and policies concerning acceptable use in order to 
become effective digital citizens in the thriving digital age. Students will know how to properly 
cite resources and check work for plagiarism.  Students will also closely examine the engineered 
design of specific objects, determine whether the objects may be modeled or made differently and 
suggest ways in which the objects can be changed, fixed, or improved.  Technological focus will 
include proper use of main input and output computer components as well as Google 
applications. Students will be able to properly use advanced features of Microsoft Office 
programs and produce documents with Microsoft Word, Microsoft PowerPoint, Microsoft 
Publisher and advanced elements of Microsoft Excel. 
 
VISUAL ARTS CONTENT OVERVIEW & CURRICULUM RESOURCES: 
K-5 Visual Arts curricula are aligned to the NYS Learning Standards for the Arts. The four 
strands focus on: Creating, Performing, and Participating in The Arts, Knowing and Using Arts 
Materials and Resources, Responding To and Analyzing Works of Art, and Understanding the 
Cultural Dimensions and Contributions of The Arts.  Curricula apply the skills and techniques 
learned through performance and finalizing with aesthetics and age appropriate critiques. Skills 
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include using proper vocabulary, materials, tools and techniques. There are four unit plans 
throughout the school year where each is designed according to different styles, techniques and 
processes.   
 
COURSE: Art – Kindergarten 
DURATION: One Year 
Description:   The Kindergarten visual arts curriculum will mainly focus on the Elements of Art 
as well as familiarizing the students with different art mediums. The students will create two and 
three-dimensional works of art using the basic elements of color, line, shape, form, texture and 
space, concentrating on one element at a time. The students will scaffold upon each element by 
starting the unit learning basic principles and techniques and slowly build upon their skills to 
create a final and in depth work of art. Throughout the year the students will experiment and 
explore the use of a wide array of art mediums and select tools that are appropriate to the 
productions of works of art in a variety of art media. The students will create works of art based 
on observations of the physical world to illustrate how art is part of everyday life. The students 
will also be introduced the illustration by constructing works of art based on various literature 
that ties into the CCSS ELA Standards. By the end of the year, the students will be able to 
identify the basic elements of art in diverse types of artwork as well as have the knowledge of 
how to manipulate different art mediums.  
 
COURSE: Art – Grade 1 
DURATION: One Year 
Description:   Grade 1 Visual Arts curriculum continues to scaffold upon Kindergarten skills and 
knowledge of fine art.  The students will explore the Elements in a more in depth way including 
warm and cool colors and geometric and organic shapes. The students will be able to identify 
elements of art in specific works of art and explain how they are used.  The students will also 
explore a wide array of art mediums including oil pastels, chalk pastels, clay, and graphite 
pencils. Utilizing these new materials, students will be able to differentiate the difference 
between drawing, painting, printmaking, sculpture, and mosaic. The students will also become 
familiar with famous artists like Henri Matisse, Georges Seurat, and Claude Monet introducing 
the students to various art periods like Impressionism, Abstract Art, and Pointillism.  
 
COURSE:  Art- Grade 2 
DURATION:  One Year 
Description:  Grade 2 Visual Arts curriculum continues to scaffold upon the basic elements of 
design and materials learned in kindergarten and first grade.  By recognizing the elements of art 
and principles of design in artworks of known and emerging artists, as well as peers, is an initial 
step toward visual literacy.  In history and culture the students plan projects with the ideas of 
multiculturalism and historical content.  They also identify how artists and specific works of 
dance, music, theatre, and visual art reflect, and are affected by, past and present cultures.       
 
COURSE:  Art- Grade 3 
DURATION:  One Year 
Description: Grade 3 Visual Arts curriculum continues to scaffold upon the design knowledge of 
the prior year. The students create advanced level two and three-dimensional level works by 
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using the basic elements of color, line, shape, form, texture, and space, as well as a variety of art 
mediums and application methods.  With the use of symbols to create personal works of art 
based on selected age-appropriate themes and using oral stories as a basis for pictorial 
representation.  The students also employ basic verbal and visual art vocabulary to demonstrate 
knowledge of the materials, tools, and methodologies used to create and tell visual stories.  They 
explore the use of a wide array of art mediums and select tools that are appropriate to the 
production of works of art in a variety of art media.  The students create works of art that are 
based on observations of the physical world and that illustrate how art is part of everyday life, 
using a variety of art mediums and art media. 
 
COURSE:  Art - Grade 4 
DURATION:  One Year 
Description:  Grade 4 Visual Arts curriculum continues to scaffold upon 3rd grade knowledge 
and skills. The artists will identify elements of art and principles of design in specific works of 
art and explain how they are used. Artists use their observational skills to create realistic 
representations. The students will compare and contrast works of art in various mediums that 
use the same art elements and principles of design. During the year students will describe the 
intellectual and emotional significance conveyed in different historical eras and cultures. The 
learner will be exposed to two and three-dimensional works of art while exploring color, line, 
shape, form, texture, and space. The students will demonstrate planning, persistence, and 
problem-solving skills while working independently, or with others, during the creative process. 
Students will be exposed to art from a plethora of cultures around the world. Artists will be 
exploring and re-creating Aztec art, Polynesian art, European art to name a few.  Artists will be 
creating works of art with an array of art materials to broaden their fine motor skills and 
connections with art.  
 
COURSE:  Art- Grade 5 
DURATION:  One Year 
Description:  Grade 5 Visual Arts curriculum continues to scaffold upon 4th grade knowledge 
and skills. Students will continue to build upon their knowledge of the elements and principles of 
art and design. Students will create realistic and abstract art. Students will also learn from an 
array of artists including Frida Kahlo, Pablo Picasso, and Paul Klee just to name a few. The 
artist will learn from a plethora of genres in art from around the world. Students will recreate 
famous works of art based off their inspiration of famous artists.  Successful artists will be able 
to develop original ideas for their own artwork. They will also develop an inspiration from 
famous artists and portray their techniques into their own art. Students will design 2-
dimensional and 3-dimensional works of art evoking emotion and thought. Artists will be 
exposed to a variety of art materials throughout the year. Students will be enhancing their 
drawing, tempura paint, watercolor paint, oil pastels, and chalk pastels skills through the 
duration of the course.  
 
WORLD LANGUAGES CONTENT OVERVIEW & CURRICULUM RESOURCES: 
World Language curricula are aligned with both the New York State Learning Standards for 
Languages Other than English (LOTE), as well as the American Council on the Teaching of 
Foreign Languages national standards (ACTFL). The principal objective of the world language 
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program is to develop the communication skills of all students through reading, writing, 
listening, speaking, and comprehending in the target language.  Through a teaching approach of 
partial-immersion, students will be able to understand the target language in its formal and 
informal usage, writing, speaking, and understanding with an emergent, intermediate, or 
advanced level of fluidity.  Students will read a variety of literary texts and will develop cross-
cultural skills and knowledge by making comparisons to and connections in the target language 
based upon individual units of instruction.   In grade 5, specific language offerings will be 
determined based upon demographics of the district.  Flexible-skill grouping and differentiated 
instruction strategies are employed by the classroom teacher in order to meet each learner at each 
of the three levels specified by the LOTE standards. 
 
COURSE:  World Languages - Grade 5 
DURATION:  ONE YEAR 
Description:  Grade 5 world language curriculum introduces the base skills and knowledge that 
students require to learn an alternate language.  By developing this foundation in speaking, 
listening, reading, and basic writing in the target language, students will be positioned to expand 
their vocabulary and deepen their knowledge of basic rules of grammar, usage, and mechanics. 
Students will be able to communicate in the target language by responding to simple questions. 
Additionally, students will demonstrate comprehension of the culture of the target language by 
reading and analyzing simple text of the target language-speaking world.  The course will 
employ frequent, aural practice that requires student interaction and collaboration.  

 



Attachment 3a: Student and Teacher “Day in the Life” 
 

Day in the Life of a Bronx ASCS Student and Teacher 

Day in the Life of a Bronx ASCS Student 

7:40-8:00 – Arrival, Breakfast: It is 7:40 a.m., and Jeremy, a third grader, is dropped off by his 
father at the entrance of Bronx Arts & Science Charter School (ASCS). Jeremy is greeted at the 
door by the School Director with a warm handshake, “Good morning, Jeremy. How are you 
today? Are you ready for your classes?” Jeremy responds, “Good morning, sir. I’m doing well. 
How are you? Yes, I’m excited to present today in fact.” “That’s great,” the School Director 
responds. “I know you always do your best.” At this time, the School Director and Assistant 
Director of Operations also conduct a quick check of Jeremy’s uniform to ensure that he meets 
the school dress code. 8:00-8:25 – Morning Assembly: Next, Jeremy proceeds to the 
auditorium for morning assembly. He quickly finds a seat along the bleachers and is silent and 
listening to the school administration as the morning assembly begins promptly at 8:00 a.m. 
Jeremy’s eyes and ears are peeled as important upcoming school events and reminders are 
announced. He also listens to the Quote-of-the-Day, and is inspired by it to make a positive 
difference today and every day. Following the morning assembly, Jeremy reports to his first 
period class. 8:28-9:13 – Mathematics (Period 1): In Math class today, Jeremy is expected to 
grapple with real world problems pertaining to rocket ships without any form of modeling 
beforehand. Productively struggling through the relevant and engaging problems presented, 
Jeremy comes up with a unique way of solving each one, proposing an innovative theory around 
how rocket ships can more effectively and efficiently launch based on mathematical findings 
around launch angle and combustion. 9:16-10:01 – Balanced Literacy (Period 2): Once Math 
class ends, Jeremy joins his group for phonics, his first of three rotations in Language and 
Literacy Centers. In phonics, Jeremy practices consonant sounds and properly pronouncing 
words starting with the letters “ph”. After 15 minutes, Jeremy and his group transition to the 
second center, guided reading. During guided reading, Jeremy reads a book that is one lexile 
level above his independent reading level. His teacher coaches him in the ways of decoding and 
comprehension strategies as he reads. After the next 15 minutes, Jeremy transitions to his last 
station, which today is using ReadWorks with skills checks. Skills checks assess how well 
Jeremy learned the skills focused on in today’s lesson. 10:04-10:49 – Social Studies (Period 3): 
Jeremy next builds his analytical skills in Social Studies, tying prior knowledge from English 
into History. Today, Jeremy learns about the history and meaning behind the American flag and 
its stars and stripes. Jeremy then creates a flag that he believes symbolizes the country’s identity 
today. This project allows Jeremy and his classmates to develop understanding through 
invention. Social Studies class ends with a full class discussion in which students present and 
then compare the actual American flag with the flags created. 10:52-11:37 – Art (Period 4): 
Today in Art class, Jeremy draws fireworks displaying feelings of celebration and 
accomplishment. After drawing and organizing how the fireworks can be displayed on different 
slides throughout his original “fireworks show”, he adds color before briefly explaining why he 



choreographed the fireworks display in this way. 11:40-12:25 – Physical Education (Period 5): 
Jeremy is excited to participate in physical education class today because the class is playing his 
favorite sport, soccer. The class starts with quickly getting into rows and stretching. The class 
then performs passing and dribbling skills. Lastly, the class plays an actual game while applying 
the skills they just practiced. Jeremy scores 2 goals and adds a primary assist in a 3-2 win. He is 
elated to win, and is also content with both his and his team’s effort. 12:28-1:13 p.m. – Lunch: 
Jeremy transitions down to the cafeteria with his class and teachers before lining up for lunch. 
The main course for today is grilled chicken cutlets with mashed potatoes, carrots, and string 
beans. An array of other healthy food options are provided, as students may also choose the salad 
bar or enjoy either protein-packed egg salad or tuna sandwiches. Drinks also include: water, 
orange juice, apple juice, and milk. 1:16-2:01 p.m. –  Science (Period 6): One of Jeremy’s 
favorite classes at the moment is Science, as it provides an opportunity for him to engage in 
hands-on learning activities while further developing his critical thinking skills. Today, Jeremy’s 
teacher introduces the life cycle of a butterfly, and then sends students to their seats to make 
observations of live butterflies by drawing pictures of what they see. Jeremy’s teacher monitors 
each student and poses questions to nudge student thinking around how a caterpillar can morph 
into a butterfly. Students conclude today’s class by reflecting upon how scientists use 
observations as part of the scientific process. 2:04-2:49 p.m. – Creative Writing (Period 7): 
Today, Jeremy’s teacher models the skill of using descriptive language to develop characters in a 
story, and then instructs students to work independently at their desks to practice this skill within 
their own story. As Jeremy works, his teacher gauges his progress, asking him to describe the 
thought process behind his work. Jeremy demonstrates a high level of focus as he includes at 
least five examples of descriptive language to portray his character. Jeremy creates a round 
character with real substance who may be perceived as a complex one. The teacher later emails 
home to inform Jeremy’s parents about the great progress seen in Jeremy through his ability to 
create believable characters and meaningful short stories. 3:00-3:30 p.m. – English and Math 
Tutoring: Alternating between mathematics and English tutoring twice per week, Jeremy has 
English tutoring today. His teacher leads him through how he can best develop theme in a story 
by allowing him to recognize models of thematic development seen in the core text for the unit. 
By then reproducing similar themes in an original work, Jeremy develops a real understanding of 
what theme really means by actually creating it. 3:30-4:00 p.m. – Student Council. After 
tutoring, the final part of the day is an opportunity for Jeremy to develop his leadership skills by 
engaging in a social-emotional development lesson with the rest of his student council. The 
October social-emotional development unit is focused on understanding one’s own emotions. 
Jeremy’s teacher reads a fictional story on this same topic, before then engaging students in a 
discussion about the story while introducing two strategies students can use to help identify and 
overcome the emotions they feel when things do not go their way. The goal in this is to help 
students strengthen their abilities to deal with obstacles and better respond to adversities faced in 
life. 4:00-4:15 p.m. – Pack-Up & Dismissal: When called by his teacher, Jeremy packs up his 
belongings and joins the class line waiting to board the buses for home. 



Day in the Life of a Bronx ASCS Teacher 

7:00-7:30 – Arrival: Ms. Jones, a second grade teacher, arrives at 7:15 a.m. to ensure that she is 
able to settle in before welcoming students. During her prep periods from the previous week, she 
prepared all materials for the day and for the entire week so that the only thing for her to do in 
the morning is to punch in, grab a cup of cold water from the teacher’s lounge, print enough 
copies of her materials, check emails, and mentally prepare for the day. Ms. Jones is equipped 
with all curricular materials and has also completed and received feedback on all of her lesson 
plans for her courses. 7:30-8:00 – Grade Level Meeting: Today, Ms. Jones has her morning 
grade level meeting with the rest of the second grade team. In this meeting, teachers will discuss 
cross-curricular learning projects, as well as the best possible specific strategies and approaches 
for reaching challenging students who may be in danger of not passing. 8:00-8:25 – Morning 
Assembly: Ms. Jones attends the morning assembly, ensuring that her own students are paying 
careful attention to all announcements made by the school administration in regard to upcoming 
important dates and reminders. Behavioral and academic reminders may be made at this time. 
Should any of her students be distracted for any reason, Ms. Jones will redirect their attention to 
the speakers in the morning assembly. 8:28-9:13 a.m. – Literacy Centers (Period 1): Ms. Jones 
leads the phonics group during Literacy Centers and is teaching the phonics lesson that she 
designed prior to the start of the school week. Today, Ms. Jones is working with students on hard 
and soft vowel sounds. Ms. Jones worked with Mr. Jacob during a data day following the first 
cycle of practice assessments to develop strategic groupings for Literacy Centers based on 
individual student needs. 9:16-10:01 a.m. – Science (Period 2): Ms. Jones begins Science class 
by introducing a new world problem about the number of rabbits predicted to live should the 
amount of foxes continue to increase by a certain projected number. As Ms. Jones introduces the 
word problem, Mr. Jacob monitors students to ensure that expectations are met. As part of their 
unit plan prep, Ms. Jones and Mr. Jacob already determined the strategies they expect students to 
use to solve this question, as well as any misconceptions that may arise. They use this 
preparation to actively monitor student work and develop a plan for discourse at the end of the 
lesson. Should any students solve the problem in unique ways different than expected, these may 
be acknowledged as outside-the-box and plausible options for problem-solving as well. After 
selecting three distinct strategies, Ms. Jones and Mr. Jacob have students present and compare 
those strategies to build students’ overall conceptual understanding. 10:04-10:49 – Math Class 
(Period 3): Today, students will learn how to multiply by nines. Before Ms. Jones models one 
strategy for multiplying by nines, she asks students to brainstorm their own original ways for 
problem-solving. As Mr. Jacob monitors student work, Ms. Jones pulls a group of five students, 
three of whom have IEPs and two of whom are English Language Learners, to the back table to 
provide targeted support based on skills gaps identified from last week’s math quiz. Students 
who wish to retake the quiz can, but should they score lower than before, will still receive the 
most recent grade. This encourages students to take risks in order to better their grades. Grades 
will be based on performance around standards. 10:52-11:37 – Guided Reading (Period 4): Ms. 
Jones leads students through a complex literary text modeling strategies for effective close 



reading and evidence gathering. Prior to Shared Text time, Ms. Jones already provided 
vocabulary cards to two students who are English Language Learners to preview important 
vocabulary in the text and ensure that they have full access to the lesson. The District English 
Coach spends this period of Shared Text time observing and providing in the moment coaching 
aligned with instructional goals that the coach and Ms. Jones set in their last coaching meeting. 
11:40-12:25 p.m. – Lunch: Ms. Jones transitions her class to the cafeteria for lunch, and then 
takes her own lunch break as her class is monitored by other instructional staff members. At this 
time, Ms. Jones heads to the teacher’s lounge to enjoy a healthy tuna sandwich and apples with 
peanut butter as she reflects upon her day so far with her colleagues. 12:28-1:13 p.m. – 
Planning Period (Period 5): While her class is in Social Studies, Ms. Jones begins one of her 
two common planning periods with Mr. Jacob. They discuss ways to nudge students’ conceptual 
understanding of the math content being introduced by reflecting on the day’s lesson and 
adjusting upcoming lessons. They also discuss how to more effectively encourage ELL students 
to participate in the next guided reading discourse, planning to incorporate strategies discussed in 
last week’s ELL professional development session. 1:16-2:01 p.m. – Writer’s Workshop 
(Period 6): Ms. Jones introduces the teaching point, which today is about using descriptive 
language to develop characters in a story. She models an example of this skill for the whole class 
and then sends students to their desks to practice with their own stories. During this time, Mr. 
Jacob pulls a group of English Language Learners and provides targeted language support as 
they write. The District English Coach is also in class observing at this time and providing Ms. 
Jones with in-the-moment coaching on strategies for supporting the writing development of each 
student. 2:04-2:49 p.m. – Planning Period (Period 7): During her afternoon planning period, 
while Mr. Jacob is pushing in to support the Art teacher, Ms. Jones spends time reviewing, 
grading, and leaving feedback on student work from that day. This is a way for her to 
formatively assess student learning against the day’s learning objectives and determine any 
changes to strategic groupings that may be needed during literacy centers, math, reading, or 
writing workshop. Ms. Jones also uses this time to contact a parent of a student who has been 
performing exceptionally well. She communicates this, and expresses how grateful she is for 
having this student in her class. 3:00-4:15 – Cross-Country Practice: Today, Ms. Jones is 
leading cross-country practice. Today, she will instruct her team to perform a variety of stretches 
and drills prior to interval training. Ms. Jones is a marathon runner outside of work as a teacher, 
and she strives to teach discipline, responsibility, delayed gratification, and overall character 
development while leading her team through a hard practice in preparing for the start of 
competition.  



iLearn Schools 
2018-2019 Grade 1 Unit 1 Balanced Literacy Curriculum 

 
Big Idea: We are all storytellers. Stories have structure. Themes:  

August - September: Getting Acquainted, All about Me and My 
Family, Five Senses, Apples, Hispanic Heritage 

October - November: School Safety-Rules, Hispanic Heritage, 
Pumpkins, Anti-bullying, Fire safety  

 

Core Value: Honesty 

Character Ed:  Sep - Citizenship, Oct - Respect, Nov - Fairness 

Essential Questions:  What behaviors do good readers and writers demonstrate?   Why is it important for stories to have order?  How does 
retelling help us to better understand a story?  Why is structure important in writing? 
Unit: 1 Time Frame: August 27 – November 2 
 Skills/ Mini-Lessons: Mentor Texts: Standards: Assessments: 
Reader’s Workshop 
Launching Readers 
Workshop/Building  
 
Good Reading Habits  
 
Story Elements 
 
Retelling  
 
Asking Questions  
 
Making Meaningful 
Connections Between 

Launching Reader’s 
Workshop: 
Establish routines and 
procedures for Reader’s 
Workshop. 
 
What Reader’s Workshop 
looks like (Mini-Lesson, 
Independent Reading, and 
Closure). 
 

1. Establish 
behavior 
expectations for 
Reader’s 
Workshop. 

Launching Reader’s 
Workshop: 

Wild About Books by 
Judy Sierra  
A Quiet Place- 
Douglas Wood 
The Best Time to 
Read- Debbie Bertram 
& Susan Bloom 
Library Lion by 
Michelle Knudsen 
Miss Malarkey Leaves 
No Reader Behind 
by Judy Finchler & 
Kevin O'Malley 
My Book Box by Will 

Reading: Literature- 
RL.1.1. Ask and answer 
questions about key details in 
a text. 
 
RL.1.2. Retell stories, including 
key details, and demonstrate 
understanding of their central 
message or lesson. 
 
 RL.1.3 
Describe characters, settings, 
and major events in a story, 
using key details. 
 
RL.1.7. Use illustrations and 
details in a story to describe its 
characters, setting, or events. 

● Running Records 
● Individual Student 

Conferences 
● Anecdotal Notes/ 

Observations 
● Phonemic 

Awareness 
Assessment (As 
needed) 

● Accelerated 
Reader 

● Beginning-of-the-Y
ear Benchmarks  

● Informal 
Comprehension 
Quizzes 

 

http://www.corestandards.org/ELA-Literacy/RL/1/3/
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Texts  
 
 

2. Establish library 
and book rules. 

3. How to choose 
just-right books 
to help with 
fluency.  

4. Accountable 
Talk. How to turn 
and talk to a 
partner about 
books. 

5. How to swap 
books from the 
library. 

 

 
 
 
Determine who readers are, 
what readers read, where 
readers read, and why 
readers read.  
 

● Readers use 
strategies to decode 
unfamiliar words. 

● Readers chunk text 
to make it sound 
smooth. 

● Readers read with 
fluency: Readers 
read with smooth 

Hillenbrand  
What Happened to 
Marion’s Book? by 
Brook Berg 
I Like Books by 
Anthony Browne 
Goldie Socks and the 
Three Libearians by 
Jackie Mims Hopkins 
We’re Going on a 
Book Hunt by Pat 
Miller 
 

Retelling/ Story Elements: 
Corduroy by Don 
Freeman (Fiction) 
The Three Little 
Wolves and the Big 
Bad Pig by Eugene 
Trivizas (Fiction) 
Toot and Puddle by 
Holly Hobbie (Fiction) 
Chester’s Way Kevin 
Henkes (Fiction)  

Story Elements/ Retelling: 
The Rainbow Fish by 
Marcus Pfister  
Stone Soup  
Miss Nelson is Back 
by Harry G. Allard Jr. 
A House for Hermit 

 
 
Reading: Informational Text- 
RI.1.10 
With prompting and support, 
read informational texts at 
grade level text complexity or 
above. 
 
RF.1.4 
Read with sufficient accuracy 
and fluency to support 
comprehension. 
 
□RF.1.4.a 
Read grade-level text with 
purpose and understanding. 

□RF.1.4.c 
Use context to confirm or 
self-correct word recognition 
and understanding, rereading 
as necessary. 

□ SL.1.1 
Participate in collaborative 
conversations with diverse 
partners about grade 1 topics 
and texts with peers and adults 
in small and larger groups. 
 
□SL.1.1.b 
Build on others' talk in 
conversations by responding to 
the comments of others 
through multiple exchanges. 
 
 
  

● ELA Benchmark  
 

 

http://www.corestandards.org/ELA-Literacy/RF/1/4/
http://www.corestandards.org/ELA-Literacy/RF/1/4/a/
http://www.corestandards.org/ELA-Literacy/RF/1/4/c/
http://www.corestandards.org/ELA-Literacy/SL/1/1/
http://www.corestandards.org/ELA-Literacy/SL/1/1/b/


iLearn Schools 
2018-2019 Grade 1 Unit 1 Balanced Literacy Curriculum 
voices, like talking 
voices. 

● Readers think about 
the meaning of the 
sentence or story as 
they read to help 
them read fluently.  

● Readers use 
punctuation to help 
them read the words 
smoothly.  

● When readers get 
stuck, they go back 
and reread to make 
it sound smooth.  

● Readers use a 
storyteller’s voice 
while reading. 

● Reading partners 
help each other read 
with fluency. 

●  Reading partners 
echo read to work on 
fluency.  

 
Story Elements: 

● Identify story 
elements: 
characters, setting, 
problem, and 
solution.  

● Describe key details 

Crab by Eric Carle 
The Three Billy Goats 
Gruff by Paul Galdone 
The Paperbag 
Princess by Robert 
Munsch  

 
Asking Questions:  

Monarch Butterfly by 
Gail Gibbons or any 
other books by Gail 
Gibbons  
Scholastic First 
Biographies 
Hungry, Hungry 
Sharks by Joanna Cole 
Animals in the Zoo  by 
Allan Fowler 
I Am a Good Citizen 
by Mary Ann Hoffman 
Oye, Celia! by Katie 
Sciurba 
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in a fiction text. 

● Using key details in 
the text, describe 
characters, setting, 
and major events 
using sentences and 
pictures.  

● Using key details in 
the text, describe the 
problem and solution 
of a story. 

 
 
Retelling: 

● Retell the beginning, 
middle, and end of a 
story.  

● Retell stories, 
including key details 
in a fiction text. 

 
Asking Questions: 

● Ask and answer 
questions before, 
during, and after a 
story is read. 

● Using question 
words (who, what, 
when, where, why), 
ask and answer 
questions about a 
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story.  

 

Read-Aloud Titles: 
Respect- 

● Big Words for Little People by Jamie Lee Curtis 

● Show Some Respect: Berenstein Bears by Stan & Jan Berenstein 

● Do Unto Otters: A Book About Manners by Laurie Keller 

● Giraffes Can’t Dance by Giles Andreae 

 
All About Me- 

● I Like Me by Nancy Carlson 

● Incredible Me! by Kathi Albbelt  

● I Like Myself! by Karen Beaumont  

● Chrysanthemum by Kevin Henkes 

 
Following Rules in School-  

● What if Everybody Did That? by Ellen Javernick 

● Back to School Rules by Laurie B. Friedman 

● David Goes to School by David Shannon 

● Llama Llama Misses Mama by Anna Dewdney 

Read-Aloud Titles: 
Citizenship 

● Carl the Complainer by Michelle Knudson 

● If Everybody Did by Jo Ann Stover 

● The Empty Pot by Demi 

 
Hispanic Heritage- 

● A Day’s Work by Eve Bunting 
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● What Can You Do With a Paleta? by Carmen Tafolla 

● The Rainbow Tulip by Pat Mora 

● Marisol McDonald Doesn’t Match by Monica Brown 

 
Anti-Bullying 

● Casey and Bella Face Their First Bully by Jane Lovascio 

● Just Kidding by Trudy Ludwig 

● Enemy Pie  by Derek Munson 

● Stop Picking on Me: A First Look at Bullying by Pat Thomas 

● Chester Raccoon and the Big Bad Bully by Audrey Penn 

● Don’t Laugh at Me by Steve Seskin 

 
Family 

● The Family Book by Todd Parr 

● Molly and her Dad by Jane Ormerod 

● Families by Ann Morris 

● Tell Me Again About the Night I Was Born by Jamie Lee Curtis 

 
Five Senses 

● My Five Senses by Aliki 

● Look, Listen, Taste, Touch, and Smell: Learning About Your Five Senses  by Pamela Hill Nettleton 

Additional Resources (Online, texts, etc.): 
● List of Mentor Texts to Teach Phonemic Elements:  

http://www.mrsjudyaraujo.com/mentor-texts-for-phonetic-elements/ 

● Dolch Sight Word Lists and Resources for K-3:  

http://www.mrsperkins.com/dolch.htm 

● Launching Writer’s Workshop: 

http://www.pps.k12.or.us/files/curriculum/Writing_Binder_Grade_4_Section_2.pdf 

Outcome/ Notes: 

 

http://www.mrsjudyaraujo.com/mentor-texts-for-phonetic-elements/
http://www.mrsperkins.com/dolch.htm
http://www.pps.k12.or.us/files/curriculum/Writing_Binder_Grade_4_Section_2.pdf
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● Craft Lessons: Teaching Writing K-8 by Ralph Fletcher 

● Phonics Scope and Sequence: 

http://rlac.com/phonics-first-foundations-additional-instructional-tools/classroom-scope-and-sequence-an

d-guides-k-2 
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2nd Grade ELA Sample Exit Standards 5th Grade ELA Sample Exit Standards 

Reading Standards for Literature 

 Recount stories, including fables and

folktales from diverse cultures, and

determine their central message, lesson, or

moral.

 Describe how characters in a story respond to

major events and challenges.

 Describe the overall structure of a story,

including describing how the beginning

introduce the story and the ending concludes

the action.

 Compare and contrast two or more versions

of the same story by different authors or from

different cultures.

 Make connections between self, text, and the

world around them (text, media, social

interaction).

Reading Standards for Literature 

 Quote accurately from a text when explaining

what the text says explicitly and when drawing

inferences from the text.

 Compare and contrast two or more characters,

settings, or events in a story or drama, drawing

on specific details in the text (e.g., how

characters interact).

 Explain how a series of chapters, scenes, or

stanzas fits together to provide the overall

structure of a particular story, drama, or poem.

 Analyze how visual and multimedia elements

contribute to the meaning, tone, or beauty of a

text (e.g., graphic novel, multimedia

presentation of fiction, folktale, myth, poem).

Reading Standards for Informational Text 

 Describe the connection between a series of

historical events, scientific ideas or concepts,

or steps in a technical procedures in a text.

 Know and use various text features (e.g.

captions, bold print, subheadings, glossaries,

indexes, electronic menus, icons) to locate

key facts or information in a text efficiently.

 Compare and contrast the most important

points presented by two texts on the same

topic.

Reading Standards for Informational Text 

 Quote accurately from a text when explaining

what the text says explicitly and when drawing

inferences from the text.

 Determine two or more main ideas of a text and

explain how they are supported by key details;

summarize the text.

 Compare and contrast the overall structure

(e.g., chronology, comparison, cause/effect,

problem/solution) of events, ideas, concepts, or

information in two or more texts.

 Draw on information from multiple print or

digital sources, demonstrating the ability to

locate an answer to a question quickly or to

solve a problem efficiently.

Reading Foundational Skills 

 Know and apply grade-level phonics and

word analysis skills in decoding words.

 Read with sufficient accuracy and fluency to

support comprehension.

Reading Foundational Skills 

 Know and apply grade-level phonics and word

analysis skills in decoding words.

 Read with sufficient accuracy and fluency to

support comprehension.
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Writing Standards 

 Write opinion pieces in which they introduce 

the topic or book they are writing about, state 

an opinion, supply reasons that support the 

opinion, use linking words (e.g., because, 

and, also) to connect opinion and reasons, 

and provide a concluding statement or 

section.  

 Write informative/explanatory texts in which 

they introduce a topic, use facts and 

definitions to develop points, and provide a 

concluding statement or section.  

 Write narratives in which they recount a 

well-elaborated event or short sequence of 

events, include details to describe actions, 

thoughts, and feelings, use temporal words to 

signal event order, and provide a sense of 

closure.  

 Participate in shared research and writing 

projects (e.g., read a number of books on a 

single topic to produce a report; record 

science observations).  

 Create and present a poem, narrative, play, 

art work, or personal response to a particular 

author or theme studied in class, with support 

as needed.  

Writing Standards 

 Write opinion pieces on topics or texts, 

supporting a point of view with reasons and 

information.   

 Write informative/explanatory texts to examine 

a topic and convey ideas and information 

clearly.  

 Write narratives to develop real or imagined 

experiences or events using effective technique, 

descriptive details, and clear event sequences.  

 Produce clear and coherent writing in which the 

development and organization are appropriate 

to task, purpose, and audience.  

 With guidance and support from peers and 

adults, develop and strengthen writing as 

needed by planning, revising, editing, 

rewriting, or trying a new approach. 

 Conduct short research projects that use several 

sources to build knowledge through 

investigation of different aspects of a topic.  

 Create and present an original poem, narrative, 

play, art work, or literary critique in response to 

a particular author or theme studied in class.  

Speaking and Listening  

 Participate in collaborative conversations 

with diverse partners about grade 2 topics 

and texts with peers and adults in small and 

larger groups.  

 Recount or describe key ideas or details from 

a text read aloud or information presented 

orally or through other media.  

 Tell a story or recount an experience with 

appropriate facts and relevant, descriptive 

details, speaking audibly in coherent 

sentences.  

 Create audio recordings of stories or poems; 

add drawings or other visual displays to 

stories or recounts of experiences when 

appropriate to clarify ideas, thoughts, and 

feelings.  

 Produce complete sentences when 

appropriate to task and situation in order to 

provide requested detail or clarification. (See 

grade 2 Language standards 1 and 3 on page 

36 for specific expectations.)  

Speaking and Listening  

 Engage effectively in a range of collaborative 

discussions (one-on-one, in groups, and 

teacher-led) with diverse partners on grade 5 

topics and texts, building on others’ ideas and 

expressing their own clearly.  

 Summarize a written text read aloud or 

information presented in diverse media and 

formats, including visually, quantitatively, and 

orally.  

 Summarize the points a speaker makes and 

explain how each claim is supported by reasons 

and evidence.  

 Include multimedia components (e.g., graphics, 

sound) and visual displays in presentations 

when appropriate to enhance the development 

of main ideas or themes.   

 Adapt speech to a variety of contexts and tasks, 

using formal English when appropriate to task 

and situation. 

Language Standards Language Standards 
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 Use knowledge of language and its 

conventions when writing, speaking, reading, 

or listening.  

 Determine or clarify the meaning of 

unknown and multiple-meaning words and 

phrases based on grade 2 reading and 

content, choosing flexibly from an array of 

strategies.  

 Demonstrate understanding of word 

relationships and nuances in word meanings.  

 Use knowledge of language and its conventions 

when writing, speaking, reading, or listening.  

 Determine or clarify the meaning of unknown 

and multiple-meaning words and phrases based 

on grade 5 reading and content, choosing 

flexibly from a range of strategies.  

 Demonstrate understanding of figurative 

language, word relationships, and nuances in 

word meanings.  
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Sample 2nd Grade Mathematics Exit Standards Sample 5th Grade Exit Standards 

Standards for Operations & Algebraic Thinking 

Represent and solve problems involving addition and 

subtraction. 

1. Use addition and subtraction within 100 to solve one- 

and two-step word problems involving situations of 

adding to, taking from, putting together, taking apart, 

and comparing, with unknowns in all positions, e.g., by 

using drawings and equations with a symbol for the 

unknown number to represent the problem. 

Add and subtract within 20. 

2. Fluently add and subtract within 20 using mental 

strategies.2 By end of Grade 2, know from memory all 

sums of two one-digit numbers. 

Work with equal groups of objects to gain foundations 

for multiplication. 

3. Determine whether a group of objects (up to 20) has 

an odd or even number of members, e.g., by pairing 

objects or counting them by 2s; write an equation to 

express an even number as a sum of two equal addends. 

4. Use addition to find the total number of objects 

arranged in rectangular arrays with up to 5 rows and up 

to 5 columns; write an equation to express the total as a 

sum of equal addends. 

Standards for Operations & Algebraic Thinking 

Write and interpret numerical expressions. 

1. Use parentheses, brackets, or braces in numerical 

expressions, and evaluate expressions with these 

symbols. 

2. Write simple expressions that record calculations 

with numbers, and interpret numerical expressions 

without evaluating them. For example, express the 

calculation “add 8 and 7, then multiply by 2” as 2 × (8 

+ 7). Recognize that 3 × (18932 + 921) is three times as 

large as 18932 + 921, without having to calculate the 

indicated sum or product. 

Analyze patterns and relationships. 

3. Generate two numerical patterns using two given 

rules. Identify apparent relationships between 

corresponding terms. Form ordered pairs consisting of 

corresponding terms from the two patterns, and graph 

the ordered pairs on a coordinate plane. For example, 

given the rule “Add 3” and the starting number 0, and 

given the rule “Add 6” and the starting number 0, 

generate terms in the resulting sequences, and observe 

that the terms in one sequence are twice the 

corresponding terms in the other sequence. Explain 

informally why this is so. 
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Standards for Number & Operations in Base Ten 

Understand place value. 

1. Understand that the three digits of a three-digit 

number represent amounts of hundreds, tens, and ones; 

e.g., 706 equals 7 hundreds, 0 tens, and 6 ones. 

Understand the following as special cases: 

a.  100 can be thought of as a bundle of ten tens — 

called a “hundred.” 

b.  The numbers 100, 200, 300, 400, 500, 600, 700, 

800, 900 refer to one, two, three, four, five, six, seven, 

eight, or nine hundreds (and 0 tens and 0 ones). 

2. Count within 1000; skip-count by 5s, 10s, and 100s. 

3. Read and write numbers to 1000 using base-ten 

numerals, number names, and expanded form. 

4. Compare two three-digit numbers based on meanings 

of the hundreds, tens, and ones digits, using >, =, and < 

symbols to record the results of comparisons. 

Use place value understanding and properties of 

operations to add and subtract. 

5. Fluently add and subtract within 100 using strategies 

based on place value, properties of operations, and/or 

the relationship between addition and subtraction. 

6. Add up to four two-digit numbers using strategies 

based on place value and properties of operations. 

7. Add and subtract within 1000, using concrete models 

or drawings and strategies based on place value, 

properties of operations, and/or the relationship 

between addition and subtraction; relate the strategy to 

a written method. Understand that in adding or 

subtracting three-digit numbers, one adds or subtracts 

hundreds and hundreds, tens and tens, ones and ones; 

and sometimes it is necessary to compose or 

decompose tens or hundreds. 

8. Mentally add 10 or 100 to a given number 100–900, 

and mentally subtract 10 or 100 from a given number 

100–900. 

9. Explain why addition and subtraction strategies 

work, using place value and the properties of 

operations. 

Standards for Number & Operations in Base Ten 

Understand the place value system. 

1. Recognize that in a multi-digit number, a digit in one 

place represents 10 times as much as it represents in the 

place to its right and 1/10 of what it represents in the 

place to its left. 

2. Explain patterns in the number of zeros of the 

product when multiplying a number by powers of 10, 

and explain patterns in the placement of the decimal 

point when a decimal is multiplied or divided by a 

power of 10. Use whole-number exponents to denote 

powers of 10. 

3. Read, write, and compare decimals to thousandths. 

a.Read and write decimals to thousandths using base-

ten numerals, number names, and expanded form, e.g., 

347.392 = 3 × 100 + 4 × 10 + 7 × 1 + 3 × (1/10) + 9 × 

(1/100) + 2 × (1/1000). 

b.Compare two decimals to thousandths based on 

meanings of the digits in each place, using >, =, and < 

symbols to record the results of comparisons. 

4. Use place value understanding to round decimals to 

any place. 

Perform operations with multi-digit whole numbers and 

with decimals to hundredths. 

5. Fluently multiply multi-digit whole numbers using 

the standard algorithm. 

6. Find whole-number quotients of whole numbers with 

up to four-digit dividends and two-digit divisors, using 

strategies based on place value, the properties of 

operations, and/or the relationship between 

multiplication and division. Illustrate and explain the 

calculation by using equations, rectangular arrays, 

and/or area models. 

7. Add, subtract, multiply, and divide decimals to 

hundredths, using concrete models or drawings and 

strategies based on place value, properties of 

operations, and/or the relationship between addition 

and subtraction; relate the strategy to a written method 

and explain the reasoning used. 
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2nd Grade Science Exit Standards 5th Grade Science Exit Standards 

Matter and its Interactions 

PS1.A: Structure and Properties of Matter 

Different kinds of matter exist and many of them can 

be either solid or liquid, depending on temperature. 

Matter can be described and classified by its 

observable properties. (2-PS1-1) Different properties 

are suited to different purposes. A great variety of 

objects can be built up from a small set of pieces. (2-

PS1-3) PS1.B: Chemical Reactions 

Heating or cooling a substance may cause changes that 

can be observed. Sometimes these changes are 

reversible, and sometimes they are not. (2-PS1-4) 

Ecosystems: Interactions, Energy, and  

Dynamics 

LS2.A: Interdependent Relationships in 

Ecosystems  Plants depend on water and light to grow. 

(2-LS2-1)  Plants depend on animals for pollination or 

to move their seeds around. (2-LS2-2) ETS1.B: 

Developing Possible Solutions  Designs can be 

conveyed through sketches, drawings, or physical 

models. These representations are useful in 

communicating ideas for a problem’s solutions to other 

people. (secondary to 2-LS2-2) LS4.D: Biodiversity 

and Humans  There are many different kinds of living 

things in any area, and they exist in different places on 

land and in water. (2-LS4-1) 

Biological Evolution: Unity and Diversity 

LS4.D: Biodiversity and Humans 

There are many different kinds of living things in any 

area, and 

they exist in different places on land and in water. (2-

LS4-1) 

Earth’s Place in the Universe 

ESS1.C: The History of Planet Earth 

Some events happen very quickly; others occur very 

slowly, over a time period much  longer than one can 

observe. (2-ESS1-1) 

Earth’s Systems 

Matter and its Interactions 

PS1.A: Structure and Properties of Matter  Matter of 

any type can be subdivided into particles that are too 

small to see, but even then the matter still exists and can 

be detected by other means.  

PS1.B: Chemical Reactions  When two or more 

different substances are mixed, a new substance with 

different properties may be formed. (5-PS1-4)  No 

matter what reaction or change in properties occurs, the 

total weight of the substances does not change. 

(Boundary: Mass and weight are not distinguished at 

this grade level.) (5-PS1-2) 

Motion and Stability: Forces and Interactions 

PS2.B: Types of Interactions  The gravitational force of 

Earth acting on an object near Earth’s surface pulls that 

object toward the planet’s center. (5-PS2-1) 

Energy 

PS3.D: Energy in Chemical Processes and Everyday 

Life  The energy released [from] food was once energy 

from the sun that was captured by plants in the 

chemical process that forms plant matter (from air and 

water). (5-PS3-1)  

LS1.C: Organization for Matter and Energy Flow in 

Organisms  Food provides animals with the materials 

they need for body repair and growth and the energy 

they need to maintain body warmth and for motion. 

(secondary to 5-PS3-1) 

Ecosystems: Interactions, Energy, and Dynamics 

LS2.A: Interdependent Relationships in 

Ecosystems  The food of almost any kind of animal can 

be traced back to plants. Organisms are related in food 

webs in which some animals eat plants for food and 

other animals eat the animals that eat plants. Some 

organisms, such as fungi and bacteria, break down dead 

organisms (both plants or plants parts and animals) and 

therefore operate as “decomposers.”(5-LS2-1)  

 

LS2.B: Cycles of Matter and Energy Transfer in 

Ecosystems  Matter cycles between the air and soil and 

among plants, animals, and microbes as these 

organisms live and die. Organisms obtain gases, and 
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ESS2.A: Earth Materials and Systems  Wind and water 

can change the shape of the land. (2- ESS2-1) ESS2.B: 

Plate Tectonics and Large-Scale System 

Interactions  Maps show where things are located. One 

can map the shapes and kinds of land and water in any 

area. (2-ESS2- 2) ESS2.C: The Roles of Water in 

Earth’s Surface Processes  Water is found in the ocean, 

rivers, lakes, and ponds. Water exists as solid ice and in 

liquid form. (2-ESS2-3) ETS1.C: Optimizing the 

Design Solution  Because there is always more than 

one possible solution to a problem, it is useful to 

compare and test designs. (secondary to 2-ESS2-1) 

Engineering Design 

ETS1.A: Defining and Delimiting Engineering 

Problems  A situation that people want to change or 

create can be approached as a problem to be solved 

through engineering. (K-2-ETS1-1)  Asking questions, 

making observations, and gathering information are 

helpful in thinking about problems. (K-2-ETS1-

1) Before beginning to design a solution, it is

important to clearly understand the problem. (K-2-

ETS1-1) ETS1.B: Developing Possible

Solutions  Designs can be conveyed through sketches,

drawings, or physical models. These representations

are useful in communicating ideas for a problem’s

solutions to other people. (K-2-ETS1-2) ETS1.C:

Optimizing the Design Solution  Because there is

always more than one possible solution to a problem, it

is useful to compare and test designs. (K-2-ETS1-3)

water, from the environment, and release waste matter 

(gas, liquid, or solid) back into the environment. (5-

LS2-1) 

Earth’s Place in the Universe 

ESS1.A: The Universe and its Stars  The sun is a star 

that appears larger and brighter than other stars because 

it is closer. Stars range greatly in their distance from 

Earth. (5-ESS1-1) ESS1.B: Earth and the Solar 

System  The orbits of Earth around the sun and of the 

moon around Earth, together with the rotation of Earth 

about an axis between its North and South poles, cause 

observable patterns. These include day and night; daily 

changes in the length and direction of shadows; and 

different positions of the sun, moon, and stars at 

different times of the day, month, and year. (5-ESS1-2)  

Engineering Design 

ETS1.A: Defining and Delimiting Engineering 

Problems   

ETS1.B: Developing Possible Solutions  ETS1.C: 

Optimizing the Design Solution   
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Attachment 4d: Student Discipline Policy 

 

Introduction 

To achieve its mission, every member of The Bronx Arts & Science Charter School community 

must respect the rights of everyone to learn. This means creating an environment that is 

physically, emotionally, and intellectually safe, orderly, and conducive for learning. The 

information in this handbook provides the guidelines for all of the behaviors and attitudes that 

will create a positive environment in which each student, parent, and teacher can contribute and 

learn. Because this is a “Student” Handbook, it is written to/and for the students. Each section 

begins with a general description of the issue at hand, and then addresses the student and his or 

her specific actions, attitudes, and the repercussions for those actions. 

 

Contents  
1. Discipline Policy 

a. Discipline Point System 

b. Rules of the Discipline Point System (DPS) 

c. Uniform & Personal Appearance 

d. Code of Conduct 

e. Positive Reinforcement 

f. School-Wide Rules 

2. Suspensions & Removal from School 

a. In-School Suspensions 

b. Out-of-School Suspensions 

c. Expulsion & Due Process 

3. Alternative Instruction  

4. Gun-Free Schools Act 

5. Students with Disabilities 

6. Policies Against Harassment, Bullying, and Discrimination 

 

1. Discipline Policy 

a. Discipline Point System (DPS): The Bronx ASCS stakeholders are expected to live by the 

Core Values of Honesty, Integrity, Respect, Community, Compassion, and Excellence. 

Along with the established disciplinary procedure, The Bronx ASCS will enforce a Discipline 

Point System (DPS) in which students are given points for acceptable and/or unacceptable 

behavior. Each teacher and staff member must use this system, and school administration has the 

discretion to implement certain consequences for students who have earned points above a set 

limit. Parents will be notified about the consequences associated with each behavior. 

b. Rules of the Discipline Point System: 

1. Every unwanted behavior has a numerical demerit point value attached to it. 

2. An accruement of 50 points or more within a school year may result in a parent 

conference and further actions in an attempt to reduce points. Ex: detentions, suspension, 

and other remedial actions. 

3. An accruement of 75 points or more within a school year may result in a suspension and 



2 

a corrective action plan.   

4. An accruement of 100 points or more within a year may result in expulsion. 

c. Uniform and Personal Appearance: The Bronx ASCS has a uniform to help create a safe 

and orderly environment, instill discipline, and eliminate competition and distractions caused by 

varied dress styles. Students will be expected to arrive in dress code every day. Students must 

cooperate, display modesty and neatness, and take pride in these clean, neat, and attractive 

uniforms.  

 

Official Uniform 

 

Uniform Top for All Students (With School Logo) 

● Polo School Shirt with Short or Long Sleeves 

● Fleece Jacket  

● Sweatshirt   

 

Uniform Pants  

● Properly fitting khaki pants 

● No jeans except when given explicit permission 

● Khaki shorts are permitted only in the last few weeks of school, which will be determined 

by the school administration.  

 

PE Uniform (with school logo) 

● Sweatpants or shorts (No higher than knee cap level) 

● School gym t-shirts  

 

Footwear  

● Shoes: brown or black lace-up shoes or loafers (closed toe, closed heel) 

● No sandals, flip flops, or mules 

● Sneakers (white or black): Only on PE days and when given explicit permission 

● All shoes and sneakers should have backs or secure straps on them for safety. 

● Boots: Are only permitted during harsh weather conditions such as snow or rain.  

 

d. Code of Conduct: The Bronx ASCS’s goal is to help every student fulfill his or her 

intellectual, social, physical, and emotional potential. Everything in and about the school has 

been designed to create an orderly and distraction-free environment in which all students can 

learn effectively. Each student will sign a code of conduct contract prior to the school year. 

 

e. Positive Reinforcement: To foster a positive learning environment, The Bronx ASCS 

administrators and teachers shall use positive reinforcement through any of the following ways: 

1. Oral praise from the teacher  

2. Pass to assemblies  

3. Note to parents  

4. Phone call to parents  

5. Parties 
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6. Trips, picnics  

7. Personal notes to students  

8. Notes accompanying report cards  

9. Notes on papers, tests, etc.  

10. Field trips 

f. School-Wide Rules: Students breaking the following rules will be subject to disciplinary 

action by school officials. 

 

▪ Bringing radios, tape players, tapes, MP3 players, beepers, CD players, virtual pets, games, 

or any type of electronic equipment to school. Cell phones, personal electronic devices or 

games must not be brought to any classroom, gymnasium, or cafeteria during school hours. 

▪ Students are to always be in assigned supervised areas only.  

▪ Running, pushing, hitting, tripping or shouting are prohibited.  

▪ No swearing whether written or verbal.  

▪ No name calling or bullying.  

▪ Students shall not miss class/classes unless excused by a school administrator or teacher.  

▪ The use of tobacco, matches, or lighters on or near school grounds is prohibited.  

▪ No displays of affection.  

▪ No touching other students. 

▪ Being insolent, disrespectful, and/or argumentative is prohibited.  

▪ All students must follow the student conduct code cited in the board policies.  

▪ Eating in the hallways and classrooms is prohibited. 

 

Fight and Arrange Fights: Students who involve themselves in fighting will be sent home for 

the remainder of the day and will be noted as absent. 

● 1st Offense: Parents/guardians contacted. Up to 3-Day Suspension. 

● 2nd Offense: Parents/guardians contacted. Long-Term Suspension and possible 

Expulsion. 

 

Abuse and/or Misuse of Computers and Laboratory Equipment: Computer hardware and 

software, and lab equipment are for the benefit of all students. No student may purposefully 

tamper with the hardware, software, or tools and equipment so that it is inaccessible to other 

students. Computers and lab equipment are in the school for educational purposes only. 

● 1st Offense: Parent/guardian contacted.  Up to 2-Day Suspension 

● 2nd Offense: Parent/guardian contacted. Up to 3-Day Suspension 

● 3rd Offense:  Parent/guardian contacted. Possible Expulsion 

 

Use of Drugs and/or Alcohol and Sale or Intention to Sell Drugs and/or Alcohol: The sale, 

distribution, possession, or use of drugs, alcohol, fake drugs, steroids, inhalants, and look alike 

drugs is prohibited anywhere on school grounds, at any school activity, and on any form of 

school transportation. Many drug abuse offenses are also felonies. 

● Parent/guardian contacted. Contact authorities + Long term suspension with pending 

expulsion proceedings. 

Forgery: Any attempt by a student to sign a teacher’s, school administrator’s, 

parent’s/guardian’s, or student’s name to any school document is considered forgery: 
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● 1st Offense: Parent/guardian contacted. 2-Day Suspension 

● 2nd Offense: Parent/guardian contacted. 3-Day Suspension 

● 3rd Offense: Parent/guardian contacted. Possible Expulsion 

Bring Inappropriate Materials: Pornographic, criminal, or hate related. 

● 1st Offense: Parent/guardian contacted. 3-day suspension. 

● 2nd Offense: Parent/guardian contacted. Possible Expulsion 

Harass another Student and/or a Teacher, School Administrator, or Staff Member: 

Harassment means making unwelcome advances or any form of improper physical contact, 

gesture or sexual remark and any speech, written communication or action that creates a hostile, 

intimidating or offensive learning environment 

● Parent/guardian contacted. Potential Anti-Bullying Case pending on administrative 

discretion with a recommendation for suspension and other disciplinary actions. Possible 

expulsion and prosecution may result. 

Steal and/or Vandalize Private Property: This means to cause or attempt to cause damage to 

private property or steal or attempt to steal private property either on school grounds or during a 

school activity, function, or event on school grounds.  

● 1st Offense: Parent/guardian contacted. Up to 2-day suspension. 

● 2nd Offense: Parent/guardian contacted. Up to 3-day suspension. Restitution if required. 

Possible expulsion. Police report filed. 

Bring a Gun or any Other Weapon onto School Grounds: No student may possess any kind 

of firearm or weapon when on school grounds. This includes any item that may be used as or 

transformed into a weapon. 

 

2. Suspensions & Removal from School 

The Bronx ASCS will use two kinds of suspension: In-school-suspension and out-of-school 

suspension.  

 

a. In-School Suspension: 

1. Report to the In-School Suspension room at 8:00 a.m. If you come after 8:05, you will be 

marked as absent. In-school suspension will run from 8 a.m. to 3 p.m. 

2. Students will bring materials to work on. Students are to bring an IN-SCHOOL 

SUSPENSION ASSIGNMENT LIST with the teacher’s name, subject, and assignments. 

It is the student’s responsibility to ask teachers for assignments. 

3. Students must sign the attendance sheet when upon reporting to the detention site. They 

must also sign this paper when suspension is over. Without administrative permission, a 

student may not leave the detention room. Students are to keep the detention room clean.   

4. Students will not be permitted to go their lockers. All materials must be brought to the 

room when reporting.  

5. Students will not be permitted to go to lunch. They will have their lunch in the detention 

room. 

6. Suspension will be assigned within 24 hours of the school administrator’s meeting with 

the student. 

7. No disruptive behavior will be allowed. 

8. Unexcused absences will be referred to school administration. 

9. No food, drinks, gum, or illegal substances are allowed. 
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10. No visits by parents, relatives, or other students. 

11. Sleeping is prohibited. 

12. Students are responsible for lost, stolen, or damaged items. 

13. Student Handbook rules apply.  

14. No physical contact of any kind between participants 

15. If a student does not attend a scheduled In School Suspension without any confirmed 

excuse, then the student will receive a 1-day out of school suspension and attend a 

rescheduled In School Suspension. If it occurs again, expulsion from the school may be 

required. 

16. If a student does not turn in the Parent Notification form on the due date without any 

confirmed excuse, he or she will receive a 1-day out of school suspension. 

17. Failure to comply with the rules will be reported to school administration for further 

action. This further action may be up to a 3-day school suspension. 

 

b. Out-of-School Suspension: 

Notice of Suspension and the reasons for the suspension will be given to the student by the 

school administration after the discipline committee meeting. You and your parent/guardian may 

appeal a suspension within two (2) school days of the suspension being issued.   

 

c. Expulsion:  
Grounds for expulsion will include, but are not be limited to: 

1. Assault, assault and battery or threat thereof to any school personnel, other student, or 

visitor while on school property, including buses, or at any school sponsored activity 

2. False alarm, including fire, bomb threats, etc. 

3. Use or possession of alcoholic beverages or illegal narcotics or drugs 

4. Disruption of school by use of violence, force, coercion, threat, or disorderly conduct 

(This shall include the use of the same to incite others toward acts of disruption.) 

5. Arson or attempted arson to any school building or property 

6. Repeated offenses of flagrant violations where suspension is normally considered 

appropriate 

7. Possession or use of weapons or any objects which might be considered dangerous 

weapons or instruments of violence. 

 

d. Due Process: If a disciplinary incident occurs, students will be provided an opportunity to 

explain the incident from their perspective which will be considered by the School Director. 

Parents will be immediately notified of all consequences that involve removing their child from 

class, school or school-related activities to discuss the incident and the parent may appeal to 

administration. If parents do not agree with the outcome of the decision made by the School 

Director, they may request a hearing in front of the Board of Trustees which oversees 

complaints.   

 

3. Alternative Instruction 
Special Education services and 504 plans will be provided for students classified as needing 

additional assistance. These students will benefit from intensive support from inclusion teachers, 

as well as from individualized instruction in the pull-out setting. ESL students will be 

accommodated for with bilingual dictionaries and the support of specialized ESL teachers. 
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Students will receive a minimum of 2 hours in alternative instruction each day. 

 

4. Gun-Free Schools Act 

The Bronx ASCS will operate in compliance with the Gun-Free Schools Act, meaning that the 

school will suspend a student for at least one full calendar year if it is determined, following a 

due process hearing, that the student was in possession of a firearm at school. The school can 

modify the term of the suspension on a case-by-case basis. 

 

5. Students with Disabilities 
Generally, a student with, or suspected of having, a disability may be disciplined in the same 

manner as his or her non-disabled peers as set forth above. However, when a student is 

suspended for more than 10 days, or on multiple occasions that, in the aggregate, amount to more 

than 10 days in a school year, additional safeguards are in place to ensure that the student’s 

behavior was not tied to or was a manifestation of his/her disability. An exclusion from school 

for a period greater than 10 days, as described in this paragraph, is considered a change in 

placement. The Bronx ASCS’s discipline policy for students with disabilities will be consistent 

with the Individuals with Disabilities Act (IDEA) and state law. The Bronx ASCS will work with 

the Committee on Special Education (CSE) to ensure compliance with all applicable laws and 

regulations. A student whose Individualized Education Program (IEP) includes a Behavior 

Intervention Plan (BIP) will be disciplined in accordance with the BIP. If the BIP appears not be 

effective or if there is a concern for the health and safety of the student or others if the BIP is 

followed with respect to an infraction, the matter will be immediately referred to the Committee 

on Special Education (CSE) for consideration of a change in the guidelines. 

 

6. Harassment, Intimidation and Bullying 

 

“Harassment, intimidation, and bullying” means any gesture, written or verbal expression, or 

physical act that a reasonable person should know will harm another student, damage another 

student's property, place another student in reasonable fear of harm to the student's person or 

damage to the student’s property, or insult or demean any student or group of students in such a 

way as to disrupt or interfere with the school’s educational mission or the education of any 

student.  “Harassment, intimidation, and bullying” include, but are not limited to, a gesture, 

written, verbal or physical act. 

● 1st Offense: Parent/guardian contacted. Up to 3 days suspension and/or other disciplinary 

action decided by the Board. 

● 2nd Offense: Parent/guardian contacted. Up to 3 days suspension and/or other 

disciplinary action decided by the Board. 

 

 



Attachment 4a Sample Weekly Student Schedule
The Bronx ASCS 

Sample 1st Grade Student Schedule 

Monday Tuesday Wednesday Thursday Friday 

7:30-7:57 Breakfast Breakfast Breakfast Breakfast Breakfast 

8:00-8:30 

Morning 

Meeting / 

iLearn 

Academy/ 

D.E.A.R.

/G&T

iLearn 

Academy/ 

D.E.A.R. /

G&T

Morning 

Meeting / 

iLearn 

Academy/ 

D.E.A.R.

/G&T

iLearn 

Academy/ 

D.E.A.R./

G&T

iLearn 

Academy/ 

D.E.A.R./

G&T

8:33-9:23 ELA ELA ELA ELA ELA 

9:26-10:16 ELA ELA ELA ELA ELA 

10:19-11:09 PE/Health PE 
ELA/Social 

Studies 

ELA/Social 

Studies 
ELA 

11:12-12:02 Math Art PE Art Social Studies 

12:05-12:45 Lunch Lunch Lunch Lunch Lunch 

12:48-1:28 Math Math Math Math Math 

1:31-2:21 Music Math Math PE Science 

2:24-3:14 Science Social Studies Science Science PE 

3:20-4:15 
After School 

Tutoring OR 

Clubs 

After School 

Tutoring OR 

Clubs 

After School 

Tutoring OR 

Clubs 

After School 

Tutoring OR 

Clubs 

After School 

Tutoring OR 

Clubs 



 

Sample 4th Grade Student Schedule  

 
Monday  Tuesday  Wednesday  Thursday  

Friday  

7:30-7:57  Breakfast  Breakfast  Breakfast  Breakfast  Breakfast  

8:00-8:30  

Morning 

Meeting / 

Tutorials 

/iQUEST/ 

D.E.A.R. /G&T 

Tutorials / 

iQUEST / 

D.E.A.R. 

/G&T 

Morning 

Meeting / 

Tutorials/ 

iQUEST / 

D.E.A.R. /G&T 

Tutorials / 

iQUEST / 

D.E.A.R. /G&T 

Tutorials / 

iQUEST / 

D.E.A.R. 

/G&T 

8:33-9:23  Reading  PE  Music  Science  Math  

9:26-10:16  Reading  Science  Health  
Engineering 

and Design  
Math  

10:19-11:09  PE  Reading  Math  
Character 

Education 
Social Studies 

11:12-12:02  Social Studies Reading  Math  PE Science  

12:05-12:45  Lunch  Lunch  Lunch  Lunch  Lunch  

12:48-1:28  Math  Writing  Art  Art  Writing  

1:31-2:21  Math  Writing  Science  Math  Writing  

2:24-3:14  Science  Social Studies Social Studies Math  
Engineering 

and Design  

3:20-4:15  

After School 

Tutoring OR 

Clubs 

After School 

Tutoring OR 

Clubs 

After School 

Tutoring OR 

Clubs 

After School 

Tutoring OR 

Clubs 

After School 

Tutoring OR 

Clubs 

 

 



Attachment 4b: Sample Weekly Teacher Schedule
 The Bronx ASCS 

2nd Grade Teacher Sample Schedule 

Monday Tuesday Wednesday Thursday Friday 

7:30-7:57 

8:00-8:30 

Morning 

Meeting / 

/iLearn 

Academy / 

D.E.A.R.

iLearn 

Academy 

/D.E.A.R. 

Morning 

Meeting / 

iLearn 

Academy / 

D.E.A.R.

iLearn 

Academy / 

D.E.A.R.

iLearn 

Academy 

/D.E.A.R. 

8:33-9:23 ELA ELA ELA ELA ELA 

9:26-10:16 ELA ELA ELA ELA ELA 

10:19-11:09 
ELA/Social 

Studies 

ELA/Social 

Studies 
ELA Social 

Studies 

11:12-12:02 
Social 

Studies 

12:05-12:45 Math Science 

12:48-1:28 Science Math Math 

1:31-2:21 Science Math Math 

2:24-3:14 Math Math Math Science Math 

3:20-4:15 

After School 

Tutoring OR 

Clubs 

After School 

Tutoring OR 

Clubs 

PLC 

After School 

Tutoring OR 

Clubs 

After School 

Tutoring OR 

Clubs 
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5th Grade Reading Teacher Sample Schedule  

 

 Monday  Tuesday  Wednesday  Thursday  Friday  

7:30-7:57        

8:00-8:30  

Morning 

Meeting / 

Tutorials / 

iQUEST / 

D.E.A.R. 

Tutorials / 

iQUEST / 

D.E.A.R 

Morning 

Meeting / 

Tutorials / 

iQUEST / 

D.E.A.R. 

Tutorials / 

iQUEST / 

D.E.A.R. 

Tutorials / 

iQUEST 

/D.E.A.R. 

8:33-9:23  Reading 4A  Reading 5C  Reading 4A  Reading 4B  Reading 4B  

9:26-10:16  Reading 4A  Reading 5C  Reading 4A  Reading 4B  Reading 4B  

10:19-11:09  Reading 4C    Reading 4C   

11:12-12:02       

12:05-12:45  Reading 4C    Reading 4C   

12:48-1:28       

1:31-2:21  Reading 5B  Reading 5B  Reading 5A  Reading 5A  Reading 5C  

2:24-3:14  Reading 5B  Reading 5B  Reading 5A  Reading 5A  Reading 5C  

3:20-4:15  

After School 

Tutoring OR 

Clubs 

PLC  

After School 

Tutoring OR 

Clubs 

After School 

Tutoring OR 

Clubs 

After School 

Tutoring OR 

Clubs 

 



Days
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 1 2 3 4 1 2 3 4 5 6
4 5 6 7 8 9 10 5 6 7 8 9 10 11 7 8 9 10 11 12 13
11 12 13 14 15 16 17 12 13 14 15 16 17 18 14 15 16 17 18 19 20
18 19 20 21 22 23 24 19 20 21 22 23 24 25 21 22 23 24 25 26 27
25 26 27 28 29 30 31 26 27 28 29 30 31 28 29 30

1 2 3 4 5 6 7 1 1 2 3 4
8 9 10 11 12 13 14 2 3 4 5 6 7 8 5 6 7 8 9 10 11
15 16 17 18 19 20 21 9 10 11 12 13 14 15 12 13 14 15 16 17 18
22 23 24 25 26 27 28 16 17 18 19 20 21 22 19 20 21 22 23 24 25
29 30 23 24 25 26 27 28 29 26 27 28 29 30 31

1 2 3 4 5 1 2 3 4 5 6 7
6 7 8 9 10 11 12 8 9 10 11 12 13 14 QUARTERS
13 14 15 16 17 18 19 15 16 17 18 19 20 21
20 21 22 23 24 25 26 22 23 24 25 26 27 28 1st Aug 26 - Nov 1 46 Days
27 28 29 30 31 29 30 31 2nd Nov 4 - Jan 24 48 Days

3rd Jan 27 - Apr 3 45 Days
4th Apr 13 - Jun 19 49 Days

1 2 1 2 3 4 188 Days
3 4 5 6 7 8 9 5 6 7 8 9 10 11 1152 Hours
10 11 12 13 14 15 16 12 13 14 15 16 17 18
17 18 19 20 21 22 23 19 20 21 22 23 24 25 LEGEND
24 25 26 27 28 29 30 26 27 28 29 30

1 2 3 4 5 6 7 1 2
8 9 10 11 12 13 14 3 4 5 6 7 8 9
15 16 17 18 19 20 21 10 11 12 13 14 15 16 ]*
22 23 24 25 26 27 28 17 18 19 20 21 22 23 [  ]
29 30 31 24 25 26 27 28 29 30

31

Days Days Days
Admin Training 5-9 Early Dismissal / Staff Development 18 Early Dismissal / Parent Conference 10
iLearn Schools Summer Institute 12-23 Holiday Recess 23-31 Third Quarter Ends 10
Orientation for all students 21-22 Days Fourth Quarter Begins 11
First Day of School 26 New Year 1 Spring Recess 15-19

Days Martin L. King Jr. Holiday 20 Early Dismissal / Staff Development 25
Labor Day Holiday 2 Second Quarter Ends 25 Days
Early Dismissal / Staff Development 20 Third Quarter Begins 28 Early Dismissal / Staff Development 19
Rosh Hashanah 30 Early Dismissal / Staff Development 30 Memorial Day Holiday 25

Days Days Days
Yom Kippur 9 Winter Recess 17-21 Early Dismissal for Students 17-21
Columbus Day Holiday 14 Early Dismissal / Staff Development 25 Early Dismissal /District Staff Development 17
Early Dismissal / Staff Development 26 Days Last Day of School 21

Days Early Dismissal / Staff Development 26
Early Dismissal / Parent Conference 1 Summer Programs
First Quarter Ends 1
Second Quarter Begins 4 Days
Election Day 5
Early Dismissal / Staff Development 19 Days
Early Dismissal 27
Thanksgiving Break 28-29 Days

22March 2020

19

EMERGENCY CLOSING DAYS: 
Eight inclement weather days have been built into the calendar. If more than eight inclement weather days occur, days will be made up during the April Spring Recess, starting with 
adding the day of Monday, April 6th and continuing through the week as necessary. Should emergency closing days not be used, these may be taken off of the end of the school 
year or used to extend the Memorial Day weekend. Please plan accordingly.

15

198

21

18

Staff Days 193

78 110 Days

20

15

July 2020

17

Beginning, End of Quarters

April 20205 15

January 2020 21

February 2020

August 2019

May 2020

Student Days 188

iLearn Schools Summer Institute

May 2020

June 2020

September 2019

August 2019

February 2020

January 2020

Parent Conference 

April 2020

October 2019

 Admin Training 

New Staff Days

March 2020

Total School Days

Student / Teacher Holiday

Early Dismissal

October 2019

November 2019

September 2019

December 2019

June 2020

         School Days 2019

Academic Calendar
BRONX	ARTS	&	SCIENCE	CHARTER	SCHOOL

July 2020

Campus Staff Development 

2019-2020

Total Instructional Hours

                                  School Days 2020

November 2019

December 2019



1	/	2

Table	1:	Applicant	Group	Additions	and	Deletions
Last	updated:	08/16/2018

Have	you	made	any	changes
(additions	or	deletions)	to	the
applicant	group	after	the
submission	of	the	LOI?

Yes

Changes	to	Applicant	Group	Information

Name/Phone/
Email
Address

Current
Employment

Relevant
Experience/S
kills	and	Role
on	Applicant
Group

Proposed
Role	in
School	(e.g.,
trustee,
employee,
none)

Proposed
Position	on
Board
(Officer,
Trustee,
Constituent
Rep)

Change	(Add
or	Remove?)

1

Mustafa
Coban,	

iLearn
Schools,
Chief
Financial
Officer/SBA
Custodian	of
Records

Finance,	NY
Charter
School
Experience,
Business
Administratio
n;	Applicant
Role:
Organization
al	and
Financial	Plan

Employee	of
proposed
management
organization

N/A Added

2

Sidy	Ndiaye,
Managing
Director	at
Deloitte	&
Touche	LLP

Business,
Finance,
Community
Ties;
Applicant
Role:
Input	on
Financial	and
Organization
al
Plan

Trustee Member Removed

3

4



2	/	2

5

6

7

8

9

10

11

12

13

14

15

New	Applicant	Group	Member	History

Has	the	newly	added	member(s)	of	the	current	applicant	group	ever	applied	to	this	or	another	charter
entity	to	open	this	proposed	school	or	another	charter	school,	either	in	New	York	State	or	outside	of	New
York	State.	Indicate	the	date	on	which	the	application(s)	was/were	submitted	and	to	which	charter	entity;
briefly	describe	the	outcome	of	the	charter	entity’s	decision;	and	provide	a	concise	description	of
significant	modifications	made	in	this	application	(if	applicable).

(No	response)
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 Attachment 5b: Proposed By-Laws 

THE BRONX ARTS AND SCIENCE CHARTER SCHOOL 

BY-LAWS 
Article I    Name, Purposes, Seal and Offices 

1. Name: The name of this non‑profit corporation is The Bronx Arts and Science Charter School (the 

“School”). 

2. Purposes: The purposes of the School are educational within the meaning of Section 501(c)(3) of the 

Internal Revenue Code of 1986, as amended. Specifically, the School is organized to establish and operate a 

charter school in the City of New York and shall have all corporate powers necessary and desirable for 

carrying out a charter school program in accordance with the provisions of the New York Charter Schools 

Act of 1998 as amended, and other applicable laws, including those powers granted under the provisions of 

the New York State Not-for-Profit Corporation Law that are made applicable to education corporations. 

More specifically, the purposes for which The Bronx Arts and Science Charter School is organized are: 

· To provide a responsive educational model that will empower all students through a standards-equity 

based academic program founded on expectations of high achievement, that will graduate literate, 

responsible, self-directed members of society; 

· To create a learning community with an established, accessible connection between the quadrangle of 

stakeholders – students, parents, school and community – this will nurture and support all students’ 

academic, emotional, and physical development. 

· To create a learning environment that sustains high academic achievement for all students through 

ongoing authentic assessments and open accountability to all stakeholders; 

· To provide information to the community in the form of seminars, community programs, other 

information media, continuing education, public education, and other relevant topics; 

3. Non‑Discrimination. The Bronx Arts and Science Charter School, Inc. will not discriminate on the basis 

of race, religion, national origin, gender, sexual orientation, or age in either hiring or other employment 

practices of the school or in its admissions policies for students. Further, the charter school will be open to 

all students on a space available basis and will not discriminate in its admissions policies or practices on the 

basis of intellectual or athletic ability, measures of achievement or aptitude, status as a handicapped person, 

proficiency in the English language, or any other basis that would be illegal if used by a school district. The 

criteria, if any, used to evaluate prospective students will be outlined in the school's charter. 

  

4. Location: The Board of Trustees will establish the principal office of The Bronx Arts and Science Charter 

School in the State of New York and it may change the principal office from time to time. 

5. Construction:  The Bronx Arts and Science Charter School’s final application is incorporated by reference 

into these by‑laws. In the event of any inconsistency between The Bronx Arts and Science Charter School’s 

final application and these by‑laws, the provisions of the by‑laws will govern.  

Article II    Membership Organization 

1. Membership: The Bronx Arts and Science Charter School will have one class of membership that shall 

consist only of the members of the Board of Trustees. The Board of Trustees shall take any and all actions 

and votes required or permitted to be taken by members under the Not-For-Profit Corporation Law of New 

York and any such action or vote so taken shall be taken by action or vote of the same percentage or number 

of Trustees of the school as would be required of members so acting or voting. 

Article III    Board of Trustees 
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1. Number and Qualifications:  The number of Trustees constituting the initial Board of Trustees 

shall be eight (8). The number of Trustees of the school shall be not fewer than five (5) and shall not exceed 

fifteen (15).  The Board shall fix the exact number of Trustees, within these limits, by Board resolution or 

amendment of the by-laws. 

2. General Powers: The Board shall conduct or direct the affairs of the corporation and exercise its powers, 

subject to the limitations of the applicable law including education law, the not-for-profit corporation law, 

the corporation's charter, public officer’s law, corresponding regulations and these by-laws.  The Board of 

Trustees will have that authority to decide matters related to the operation of the school, including but not 

limited to budgeting, curriculum, hiring, and operating procedures, subject to the school's charter. The 

Board of Trustees may delegate, as necessary from time to time, responsibility for such affairs, business, 

and property to its officers or Trustees. 

3. Specific Powers:  Without limiting the generality of the powers hereby granted to the Board, but subject 

to the same limitations, the Board shall have all the powers enumerated in these by-laws, and the following 

specific powers: 

a) To elect and remove Trustees, subject to Article III, Paragraphs A(3)(C) and A(3)(D) below; 

b) To select and remove officers, agents and employees of the corporation; to prescribe powers and 

duties for them; and to fix their compensation; 

c) To conduct, manage and control the affairs and activities of the corporation, and to make rules and 

regulations; 

d) To enter into contracts, leases and other agreements which are, in the Board's judgment, necessary or 

desirable in obtaining the purposes of promoting the interests of the corporation; 

e) To carry on the business of operating a charter school and apply any surplus that results from the 

business activity to any activity in which the corporation may engage; 

f) To act as Trustee under any trust incidental to the corporation's purposes, and to receive, hold, 

administer, exchange and expend funds and property subject to such a trust; 

g) To acquire real or personal property, by purchase, exchange, lease, gift, devise, bequest, or otherwise, 

and to hold, improve, lease, sublease, mortgage, transfer in trust, encumber, convey or otherwise dispose of 

such property; 

h) To borrow money, incur debt, and to execute and deliver promissory notes, bonds, debentures, deeds 

of trust, mortgages, pledges, hypothecations and other evidences of debt and securities; 

i) To lend money received only from private sources and to accept conditional or unconditional 

promissory notes therefore, whether interest or non-interest bearing, or secured or unsecured; and 

j) To indemnify and maintain insurance on behalf of any of its Trustees, officers, employees or agents 

for liability asserted against or incurred by such person in such capacity or arising out of such person's status 

as such, subject to the provisions of the New York Not-for-Profit Corporation Law and the limitations noted 

in these by-laws. 

4. Election:  The initial Trustees are set forth. The Board shall appoint new Trustees at such time as it 

identifies qualified and willing candidates, up to the fifteen (15) Trustees referenced in Article III, paragraph 

1. Except as stated in this paragraph, community Trustees will be appointed by the Board of Trustees for 

terms mentioned below at the re-organization meeting in May of each year. There is no limit to the number 

of terms a Trustee may serve. The Board shall elect the Trustees by the vote of a majority of the Trustees 

then in office, whether or not the number of Trustees in office is sufficient to constitute a quorum, or by the 

sole remaining Trustee. 
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During a regular meeting or the organization meeting to be held in May each year, the Board of Trustees 

will appoint or re-appoint Trustees to the seats to be held by the members.  The terms of those 

appointed/reappointed Trustees will be according to the following schedule: 

   Three seats will be for the two-year term expiring in May 2019. 

    Two seats will be for the three-year term expiring in May 2020. 

    Two seats will be for the four-year term expiring in May 2021. 

Upon expiration of their terms set forth above, all members may be reappointed for three-year terms, 

provided that they meet other eligibility qualifications. 

5. Resignation and Removal:   A Trustee may resign by giving written notice to the Board Chair or 

secretary. The resignation is effective upon receipt of such notice, or at any later date specified in the notice. 

The acceptance of a resignation by the Board Chair or secretary shall not be necessary to make it effective, 

but no resignation shall discharge any accrued obligation or duty of a Trustee. If any Trustee shall fail to 

attend three consecutive meetings without excuse accepted as satisfactory by the Board, such Trustee shall 

be deemed to have resigned and the vacancy shall be filled. The Board may remove or suspend a Trustee 

with cause by vote of a majority of the entire Board on examination and due proof of the truth of a written 

complaint by any Trustee of misconduct, incapacity or neglect of duty, in accordance with Section 226(8) of 

the Education Law and other such sections of the Education Law and the Not-for-Profit Corporation Law, 

which may be applicable provided that the Board shall give at least one week’s notice of the proposed action 

to the accused and to each Trustee.   

6. Vacancies: Vacancies on the Board of Trustees will occur on the death, resignation, or removal of any 

Trustee. Vacancies may be filled by approval of a majority of the Trustees then in office. Trustees thus 

appointed will serve the remainder of the vacated term, and may be reappointed for a full term thereafter. 

Regular Meetings: The Board of Trustees will meet 12 times a year, once each month, including one 

organization meeting for the election of officers and other business to be held in May of each year which 

should count as a regular meeting. Annual Meetings and Regular Meetings may be held without notice if the 

By-laws or the Board fix the time and place of such meetings. In the event that the date of a regular meeting 

is changed, written notice of the new meeting date will be provided according to the regulations in the New 

York State Open Meetings Law. 

Special Meetings of the Board:  A Special Meeting shall be held at any time called by the Chair, or in his or 

her absence by the senior Trustee, upon written request of three Trustees. Seniority shall be according to the 

order in which the Trustees are named in the charter or subsequently elected. Special Meetings shall be held 

upon prior notices as per regulations mandated at the New York State Open Meetings Law. 

9. Waivers of Notice of Board Meetings and Adjournments:  Notice of a meetings need not be given to any 

Trustee who signs a waiver of notice whether before or after the meeting, or who attends the meeting 

without protesting the lack of notice to such Trustee, prior to the conclusion of the meeting. Neither the 

business to be transacted at nor the purpose of any meeting of the Board need be specified in the notice or 

waiver of notice of such meeting. Notice of an adjourned meeting need not be given if the time and place 

are fixed at the adjournment of the prior meeting and if the period of the adjournment does not exceed ten 

days in any one adjournment. 

10. Meeting by Telephone:  To the extent permitted by law, a member of the Board may participate in a 

meeting of the Board by means of a telephone conference call or any other means of communication by 

which all persons participating in the meeting and, as to meetings held in open session, members of the 

public are able to hear each other. 
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11. Quorum:  A majority of the Trustees will constitute a quorum of the Board for the transaction of 

business. The act of the majority of the voting Trustees at a meeting at which a quorum is present will be the 

act of the Board except that the act of a majority of the entire Board will be required with respect to any 

amendment to these bylaws or the Certificate of Incorporation.  

12. Attendance of Trustees:  Trustees are expected to attend the Board meetings. Any Trustee who is unable 

to attend must notify the Board Secretary prior to the meeting of the anticipated absence. It will be the duty 

of the secretary of the Board to communicate with any member after such member's three unexcused, 

absences to ascertain continuing interest in Board membership. Failure to provide an adequate response may 

qualify as sufficient cause for removal from the Board of Trustees. 

Article IV    Officers 

1.Titles/Qualifications:  The Officers of the Charter School will include a Chair (hereinafter “Chair”), Vice 

Chair (hereinafter “Vice Chair”), Secretary and Chief Financial Officer (hereinafter “Treasurer”) and such 

other vice positions and officers whose positions will be created and eliminated from time to time by the 

Board of Trustees. Any two or more offices may be held by the same person, but no officer will execute, 

acknowledge, or verify any instrument in more than one capacity if such instrument is required by law or by 

these by‑laws to be executed, acknowledged, or verified by two or more Officers. 

2. Election of officers: The Board shall elect the Officers annually at the organization meeting or at another 

regular meeting or at a special meeting called for that purpose, except that Officers elected to fill vacancies 

shall be elected as such vacancies occur. 

3. Eligibility: A Trustee may hold any number of offices, except that neither the Secretary nor Treasurer nor 

chief education officer may serve concurrently as the Chair. 

4. Term of Office: Each officer serves at the pleasure of the Board, holding office until resignation, removal 

or disqualification from service, or until his or her successor is elected. 

5. Non-voting members:  These members may be appointed by the voting Trustees. 

6. Consecutive Terms. There is no limit to the number of terms officers may serve in any one position. 

7. Duties. The duties and authority of the Officers will be determined from time to time by the Board. 

Subject to any such determination, the Officers will have the following duties and authority: 

(a) The Chair: The role of the Chair is to advocate for the charter school on all levels assuring that the 

diverse components which support the charter school are functioning as designed and that the mission, goals 

and objectives of the school are being fulfilled. Responsibilities include but not limited to: 

· preside over and direct Board meetings, 

· make reasonable effort to assure that the diverse components which define the charter school program 

are efficient and without conflict, 

· make reasonable effort to ensure school Board activities are in compliance with the statutes and 

regulations. 

(b) Vice Chair: The role of Vice Chair is to support the Chair on an assigned task(s). In the event that the 

Chair is unable to attend a Board meeting the Vice Chair shall act in place of the Chair in his/her absence. 

Responsibilities include but not limited to: 

· assist the Chair in delegating responsibility for assigned tasks throughout the Board membership. 

(c) Secretary: The role of the secretary is to administer documentation and communication of Board 

activities. Responsibilities include but not limited to: 

· prepare the agenda, 

· keep or cause to be kept, at the School’s principal office or such other place as the Board may direct, 

a book of minutes of all meetings of the Board and Board committees, noting the time and place of the 
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meeting, whether it was regular or special (and if special, how authorized), the notice given, the names of 

those present, and the proceeding, 

· Keep or cause to be kept a copy of the School’s charter and By-laws, with amendments, 

· keep or cause to be kept a copy of the School’s incorporation and tax status filings and 

documentation, 

· give or cause to be given notice of the Board and committee meetings as required by the by-laws and 

the Open Meetings Law, 

· have such other powers and perform such other duties as the Board may prescribe, including 

presiding over Board meetings when neither the Chair or Vice Chair are able to do so including but not 

limited to; 

(d) Treasurer: The role of the treasurer is to oversee the financial processes of the school. Responsibilities 

include but not limited to: 

· keep or cause to be kept adequate and correct accounts of the School’s properties, receipts and 

disbursements, 

· make the books of account available at all times for inspection by any Trustee, 

· deposit or cause to be deposited the School’s monies and other valuables in the School’s name and to 

its credit, with the depositories the Board designates, 

· disburse or cause to be disbursed the School’s funds as the Board directs, 

· render or cause to be rendered to the Chair and the Board, as requested but no less frequently than 

once every fiscal year, an account of the School’s financial transactions and financial condition, 

· prepare or cause to be prepared any reports on financial issues required by an agreement on loans, 

· serve as Chairperson of the Finance Committee 

· have such other powers and perform such other duties as the Board may prescribe 

9. Resignation and Removal:  An Officer may resign by submitting his or her resignation in writing to the 

Chair of the Board of Trustees. An Officer may be removed with cause by the affirmative majority vote of 

the voting membership of the Board of Trustees. 

Article V    Committees of the Board of Trustees 

1. Appointment of Committees: The Board may create committees for any purpose subject to disapproval by 

the Board; the Chair shall appoint members to and designate the Chairs of such committees. A Board 

committee will consist of not less than three (3) Trustees, who shall serve at the pleasure of the Chair. 

2. Authority of Board Committees: To the extent permitted by law, the Board may delegate to a Board 

committee any of the authority of the Board, except with respect to: 

a)     The election of Trustees; 

b)     Filling vacancies on the Board or any Board committee which has the authority of the Board; 

c)     The amendment or repeal of these by-laws or the adoption of new by-laws; and 

d)     The creation of these Board committees, or the members of such committees. 

3. Procedures of Committees: The Board may prescribe the manner in which the proceedings of any Board 

committee are to be conducted. In the absence of such prescription, a Board committee may prescribe the 

manner of conducting its proceedings, except that the regular and special meetings of the committee shall be 

governed by the provisions of these Bylaws with respect to the calling of meetings, including compliance 

with the Public Officers Law. 

Article VI    Fiscal Year and Check Signing 

1. Fiscal Year: The fiscal year of The Bronx Arts and Science Charter School will commence on July 1 each 

year and end on June 30. 
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2. Check Signing: Except as otherwise specifically provided by Board resolution, checks, drafts, promissory 

notes, orders for the payment of money, and other evidence of indebtedness of the School may be signed by 

the Chair of the Board, the School Leader, Secretary or Treasurer, or any Trustee designated for that 

purpose. In the instance that that the Corporation utilizes a fiscal sponsor, check requests must be made in 

writing to the fiscal sponsor by those same individuals. Check requests for amounts of $10,000.00 or greater 

must be signed by two (2) of these individuals. 

Article VII    Amendment of the By‑Laws 

1. Amendments: These by‑laws may be altered, amended, or repealed by the Board. Written notice of any 

such by‑law change to be voted upon by the Board will be given not less than 10 days prior to the meeting 

at which such change will be proposed. 

Article VIII    Additional Provisions 

1. Dissolution: Upon dissolution, after payment of all debts, no part of the remaining assets may be 

distributed to any Trustee, member, or officer of The Bronx Arts and Science Charter School but will be 

distributed in accordance with law, provided, however, that the distribution must be to another organization 

exempt under the provisions of Section 501(c)(3) of the United States Internal Revenue Code or to the 

United States, or a State or local government, for a public purpose. 

2. Indemnification of Officers and Trustees, Employees and Others: 

·   The School shall, to the extent legally permissible, indemnify each person who serves as one of its 

Trustees or officers, or who serves at its request as a member, Trustee, director or officer of another 

organization or in such capacity with respect to any employee benefit plan (each such person, including 

such person’s heirs, executors and administrators, being herein called a “person”) against all liabilities and 

expenses, including amounts paid in satisfaction of judgments, in compromise or as fines and penalties, and 

counsel fees, actually and reasonably incurred by such person in connection with the defense or disposition 

of any action, suit, or appeal therein, or other proceeding, whether civil or criminal, in which such person 

may be involved or with which such person may be threatened, while in office or thereafter, by reason of 

being or having been such a person, except with respect to any matter as to which such person shall have 

been adjudicated in any proceeding not to have acted in good faith in the reasonable belief that his or her 

action was in the best interests of the School and, in criminal actions or proceedings, not to have had 

reasonable cause to believe that his conduct was unlawful. Any person who at the request of the school 

serves another organization or an employee benefit plan in one or more of the above indicated capacities 

and who shall have acted in good faith in the reasonable belief that his or her action was in the best interests 

of such other organization or in the best interests of the participants or beneficiaries of such employee 

benefit plan shall be deemed to have acted in such manner with respect to the school. 

·   Notwithstanding the foregoing, as to any matter disposed of by a compromise payment by any person,   

pursuant to a consent decree or otherwise, no indemnification either for said payment or for any other 

expenses shall be provided unless such compromise shall be approved as in the best interests of the School, 

after notice that it involves such indemnification, (a) by a majority of the Trustees when a quorum is 

present, none of whom are interested Trustees; or (b) by a majority of the Trustees when a quorum is 

present, none of whom are interested Trustees, provided that there has been obtained an opinion in writing 

of independent legal counsel to the effect that such person appears to have acted in good faith in the 

reasonable belief that his or her action was in the best interests of the School; or (c) if the School has 

members at any time, by a majority of the members entitled to vote, none of whom are interested members, 

voting as a single class. 
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·   Expenses, including counsel fees, actually and reasonably incurred by any person in connection with the 

defense or disposition of any such action, suit or other proceeding may be paid from time to time by the 

School in advance of the final disposition thereof upon receipt of an undertaking by such person to repay the 

amounts so paid if such person ultimately shall be adjudicated to be not entitled to indemnification under 

this Article VI. Such an undertaking may be accepted without reference to the financial ability of such 

person to make repayment. 

·  Each Person shall be deemed to have accepted and to have continued to serve in the office to which he or 

she has been appointed in reliance upon the provisions in these by-laws. Such provisions shall be separable, 

and if any portion thereof shall be finally adjudged to be invalid, such invalidity shall not affect any other 

portion which can be given effect. Such provisions shall not be exclusive of any other right which any 

Person or any employee or agent of the School may have or hereafter acquire, whether under any By-Law, 

agreement, judgment, decree, provision of law or otherwise; and such provisions and all other such rights 

shall be cumulative. 

·   The School, by vote of its Board of Trustees, may purchase and maintain insurance on behalf of any 

Person who is or was a Trustee, officer, employee or other agent of the School, or is or was serving at the 

request of the School with respect to an employee benefit plan or as a Trustee, director, officer, employee or 

other agent of another corporation of which the School is or was a stockholder, member or creditor, against 

any liability incurred by him in any such capacity or arising out of his status as such, whether or not the 

School would have the power to indemnify him or her against such liability. 

 3. Compensation: Neither Trustees nor officers will receive any fee, salary or remuneration of any kind for 

their services in such capacities, provided, however, that the Trustees and Officers may be reimbursed for 

reasonable expenses incurred with approval of the Board upon presentation of vouchers. 

4. Open Meetings Law: To the extent of any conflict between any provision of these By-Laws and the Open 

Meetings Law, the Open Meetings Law shall prevail and control. 

6. Audit: At the close of the fiscal year, the accounts of The Bronx Arts and Science Charter School will be 

audited by a licensed public school accountant who also has expertise in accounting of tax‑exempt 

organizations generally. The audit will be in compliance with New York statutes governing Charter Schools 

and with all applicable state and federal laws controlling non‑profit tax‑exempt corporations.  

7. Source and Investment of Funds:  Funds for the operation of the school and for the furtherance of its 

objectives and purposes may be derived from grants and allocations from governmental or private agencies 

or bodies, donations from public and private organizations, associations and individuals, and such other 

sources as may be approved by the Board of Trustees. Except as otherwise provided by law or lawfully 

directed by any grantor or donor, the School may retain or dispose of all or any part of any real or personal 

property acquired by it and invest and reinvest any funds held by it according to the judgment of the Board 

of Trustees, without being restricted to the class of investments which fiduciaries are or hereafter may be 

permitted by law to make. 

8. Evaluations:  Evaluations of the Executive Director shall be conducted by the Executive Committee on an 

annual basis. Evaluations of the Board of Trustees shall be coordinated by the Executive Committee on an 

annual basis. Results of both evaluations, which may be in summary form, will be distributed to the Board 

of Trustees, preferably in the middle of the school year. On-going informal assessments of the Executive 

Director and the Board of Trustees shall be conducted on an as-needed basis as determined by the Executive 

Committee. 
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9. Corporate Seal:  The corporate seal of The Bronx ASCS shall be circular in form and shall bear the name 

of The Bronx ASCS and the words and figures denoting its organization under the laws of the State of New 

York and otherwise shall be in such form as shall be approved by the Board of Trustees. 

 CERTIFICATE OF THE SECRETARY 

The undersigned does hereby certify that the undersigned is the Secretary of the Corporation, an education 

Corporation duly organized and existing under the laws of the State of New York; that the foregoing by-

laws of said corporation were duly and regularly adopted as such by the Board of Trustees of said 

corporation; and that the above and foregoing by-laws are now in full force and effect. 

  

_______________________________________ 

Secretary of the Corporation 
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Attachment 5C: Code of Ethics 

THE BRONX ARTS AND SCIENCE CHARTER SCHOOL 

CODE OF ETHICS 

The Board of Trustees recognizes that sound, ethical standards of conduct serve to increase the effectiveness 

of the school and their staff as educational leaders in their community. Actions based on an ethical code of 

conduct promote public confidence and the attainment of school goals. The Board also recognizes its 

obligation under the General Municipal Law to adopt a code of ethics consistent with the provisions of the 

General Municipal Law, setting forth the standards of conduct required of all Trustees, Officers and 

employees. 

Therefore, every Officer and employee of the school, whether paid or unpaid, including the Board Trustees, 

shall adhere to the following code of conduct: 

1.Gifts: An Officer or employee shall not directly or indirectly solicit any gifts; nor shall an Officer or 

employee accept or receive any single gift having a value of $75 or more, or gifts from the same source 

having a cumulative value of $75 or more over a twelve month period, whether in the form of money, 

services, loan, travel, entertainment, hospitality, thing or promise, or any other form, if it could reasonably be 

inferred that the gift was intended to influence him or her in the performance of his or her official duties or 

was intended as a reward for any official action on his or her part. 

 However, the Board welcomes and encourages the writing of letters or notes expressing gratitude or 

appreciation to staff members. Gifts from children that are principally sentimental in nature and of 

insignificant financial value may be accepted in the spirit in which they are given. 

2. Confidential information: An Officer or employee shall not disclose confidential information acquired by 

him or her in the course of his or her official duties or use such information to further his or her own personal 

interest. In addition, he/she shall not disclose information regarding any matters discussed in an executive 

session of the Board, whether such information is deemed confidential or not. 

3. Representation before the Board: An Officer or employee shall not receive or enter into any agreement, 

express or implied, for compensation for services to be rendered in relation to any matter before the school 

Board. 

 4. Representation before the Board for a contingent fee: An Officer or employee shall not receive or enter 

into any agreement, express or implied, for compensation for services to be rendered in relation to any matter 

before the school Board, whereby the compensation is to be dependent or contingent upon any action by the 

school with respect to such matter, provided that this paragraph shall not prohibit the fixing at any time of 

fees based upon the reasonable value of the services rendered. 
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 5. Disclosure of interest in matters before the Board: A member of the Board of Trustees and any Officer or 

employee of the school, whether paid or unpaid, who participates in the discussion or gives official opinion 

to the Board on any matter before the Board shall publicly disclose on the official record the nature and 

extent of any direct or indirect financial or other private interest he or she has in such matter. The term 

“interest” means a pecuniary or material benefit accruing to an Officer or employee. 

6. Investments in conflict with official duties: An Officer or employee shall not invest or hold any investment 

directly in any financial, business, commercial or other private transaction that creates a conflict with his or 

her official duties. 

 7. Private employment: An Officer or employee shall not engage in, solicit, negotiate for or promise to 

accept private employment when that employment or service creates a conflict with or impairs the proper 

discharge of his or her official duties. 

8. Future employment: An Officer or employee shall not, after the termination of service or employment with 

the Board, appear before the Board or any panel or committee of the Board, in relation to any case, 

proceeding, or application in which he or she personally participated during the period of his or her service or 

employment or that was under his or her active consideration. This provision shall not bar or prevent the 

timely filing by a present or former Officer or employee of any claim, account, demand or suit against the 

district on his or her own behalf or on behalf of any member of his or her family arising out of any personal 

injury or property damage or for any lawful benefit authorized or permitted by law. 

Distribution of Code of Ethics 

The Chief Executive Officer/School Leader shall cause a copy of this Code of Ethics to be distributed 

annually to every Officer and employee of the school. Each Officer and employee elected or appointed 

thereafter shall be furnished a copy before entering upon the duties of his or her office or employment. 

Penalties 

In addition to any penalty contained in any other provision of law, any person who shall knowingly and 

intentionally violate any of the provisions of the Board’s code of ethics may be fined, suspended, or removed 

from office or employment, as the case may be, in the manner provided by law. 
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THE BRONX ARTS AND SCIENCE CHARTER SCHOOL 

CONFLICT OF INTEREST POLICY 

  

The General Municipal Law defines prohibited conflicts of interest for school Trustees, Officers and 

employees. 

 Under the General Municipal Law, no School Officer or employee may have an interest, direct or 

indirect, in any contract with the school, when such Trustee, Officer or employee, individually or as a 

member of the Board, has the power or duty to (a) negotiate, prepare, authorize or approve the contract, 

or authorize or approve payment under the contract; (b) audit bills or claims under the contract; or (c) 

appoint an Officer or employee who has any of the powers or duties set forth above. No Treasurer may 

have an interest, direct or indirect, in a bank or trust company designated as a depository or paying agent 

or for investment of funds of his/her school. This provision, however, does not preclude payment of 

lawful compensation and necessary expenses of a school employee in one or more public offices or 

positions of employment, the holding of which is not prohibited by law. 

 Exceptions to Law 

 The General Municipal Law enumerates a number of exceptions to its general rule prohibiting conflicts. 

Specifically, the statute provides that its prohibitions on conflict of interest do NOT apply to: 

a) The designation of a bank or trust company as a depository, paying agent, registration agent or for 

investment of funds of a municipality except when the Chief Fiscal Officer, Treasurer, or his/her Deputy 

or employee, has an interest in such bank or trust company; provided, however, that where designation of 

a bank or trust company outside the municipality would be required because of the foregoing restriction, 

a bank or trust company within the municipality may nevertheless be so designated; 

b) A contract with a person, firm, corporation or association in which a Municipal Officer or employee 

has an interest that is prohibited solely by reason of employment as an Officer or employee thereof, if the 

remuneration of such employment would not be directly affected as a result of such contract and the 

duties of such employment would not directly involve the procurement, preparation or performance of 

any part of such contract; 

c) The designation of a newspaper, including but not limited to an official newspaper, for the publication 

of any notice, resolution, ordinance or other proceeding where such publication is required or authorized 

by law; 

 d) The purchase by a municipality of real property or an interest therein, provided the purchase and the 

consideration therefore is approved by order of the supreme court upon petition of the governing Board 
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 e) The acquisition of real property or an interest therein, through condemnation proceedings according to 

law; 

f) A contract with a membership corporation or other voluntary non-profit corporation or association; 

 g) The sale of lands and notes pursuant to Section 60.10 of the local finance law; 

h) A contract in which an Officer or employee has an interest if such contract were entered into prior to 

the time he/she were elected or appointed as such Officer or employee, but this does not authorize a 

renewal of any such contract; 

i) Employment of a licensed physician as school physician for a school upon authorization by a two-

thirds vote of the Board of Trustees; 

j) A contract with a corporation in which an Officer or employee has an interest by reason of 

stockholdings when less than five percent of the outstanding stock of the corporation is owned or 

controlled directly or indirectly by such Officer or employee; 

k) A contract for the furnishing of public utility services when the rates or charges therefore are fixed or 

regulated by the public service commission; 

 l) A contract for the payment of a reasonable rental of a room or rooms owned or leased by an Officer or 

employee when the same are used in the performance of his/her official duties and are so designated as an 

office; 

 m) A contract for the payment of a portion of the compensation of a private employee of an Officer 

when such employee performs part-time service in the official duties of the office; 

 n) A contract in which a School Officer or employee has an interest if the total consideration payable 

thereunder, when added to the aggregate amount of all consideration payable under contracts in which 

such person had an interest during the fiscal year, were not to exceed the sum of seven hundred and fifty 

dollars;  

 o) A contract with a member of private industry council established in accordance with the federal job 

training partnership act or any firm, corporation or association in which such member holds an interest, 

provided the member discloses such interest to the council and the member does not vote on the contract. 

Express Prohibitions 

 In addition, the law clearly states that a Trustee, Officer, or employee may not: 

a) Directly or indirectly, solicit any gift, or accept or receive any gift having a value of $75 or more, 

whether in the form of money, service, loan, travel, entertainment, hospitality, thing, or promise, or in 

any other form, under circumstances in which it could reasonably be inferred that the gift was intended to 
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or could reasonably be expected to influence him/her in the performance of his/her official duties, or was 

intended as a reward for any official action on his/her part; 

 b) Disclose confidential information acquired in the course of his/her official duties or use such 

information to further his/her personal interests; 

 c) Receive, or enter into any agreement, express or implied, for compensation for services to be rendered 

in relation to any matter before the Board; or 

 d) Receive, or enter into any agreement, express or implied, for compensation for services to be rendered 

in relation to any matter before the Board whereby the compensation is to be dependent or contingent 

upon any action by the agency. This provision does not prohibit the fixing of fees based upon the 

reasonable value of services rendered. 

Penalties 

Any contract willfully entered into by or with a school in which there is a prohibited interest is void and 

unenforceable. In addition, any Trustee, Officer or employee who willfully and knowingly violates the 

foregoing provisions shall be guilty of a misdemeanor. 

It should be noted that competitive bidding does not cure the prohibition against having any interest in a 

contract when the Trustee, Officer, or the employee has the power to approve the contract. 

The law further authorizes, in addition to any other penalty imposed, that any person who knowingly and 

intentionally violates the above may be fined, suspended, or removed from office or employment in the 

manner provided by law. 

Disclosure of Interests 

The Legislature has also enacted various disclosure requirements, in an effort to protect the public and to 

publicize conflicts of interest, so that both the public and the governing body might take appropriate 

account of any personal interests in assessing the public benefit of a personal transaction. 

Any Trustee, Officer, or employee who has, will have, or later acquires an interest in any actual or 

proposed contract with the Board must publicly disclose the nature and extent of such interest in writing 

to the Board as soon as he/she has knowledge of it. 

Although certain interests may not be expressly prohibited by law, they are still subject to disclosure 

requirements. Legal counsel should be sought concerning any question regarding disclosure of specific 

items. 
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 The law requires that written disclosure be made part of and set forth in the minutes of the Board. Once 

made, no further disclosures with respect to additional contracts with the same party during the remainder 

of the fiscal year need be made. 

   

 

  

  

  

  

  

 



Attachment 6a: CMO information for iLearn Schools, Inc. 
 
Current Schools: All schools are authorized by the Commissioner of Education at the New Jersey 
Department of Education. 

 
 

School Name Year 
Opened 

 

Grades 2016-17 
Enrollment 

 

Contact Information 

 
Bergen Arts and Science 
Charter School 

 
 

2007 

 
 

K-12 

 
 

1150 

Address : 200 MacArthur Ave 
Garfield, NJ 07026 
E-mail : info@ilearnschools.org 
Phone : (973) 253-0002 

 
Passaic Arts and Science 
Charter School 

 
 

2011 

 
 

K-10 

 
 

1491 

Address : 40 Tulip Street Passaic, 
NJ 0705 
E-mail : info@ilearnschools.org 
Phone : (862) 225-9400 

 
Paterson Arts and 
Science Charter School 

 
 

2013 

 
 

K-10 

 
 

810 

Address :  202 Union Ave 
Paterson, NJ 07502 
E-mail : info@ilearnschools.org 
Phone : (862) 336-1550 

 
Hudson Arts and Science 
Charter School 

 
 

2016 

 
 

K-7 

 
 

813 

Address : 131 Midland Ave, 
Kearny, NJ 07032 
E-mail : info@ilearnschools.org 
Phone : (201) 955-1818 

 
Academic Performance: iLearn Schools has established a strong track record of academic 
success in New Jersey. 
 

 
In elementary and middle schools, iLearn Schools are outperforming home districts in ELA by 
11 to 24 points (Garfield, Passaic, and Paterson). 

 
 
 
 

mailto:info@ilearnschools.org
mailto:info@ilearnschools.org
mailto:info@ilearnschools.org
mailto:info@ilearnschools.org


 
In elementary and middle schools, iLearn Schools are outperforming home districts by 10 to 
17 points in mathematics. 
 

 
 
Below are our ELA proficiency trends over time in elementary and middle school. 
 

 
 
 
 



 
 

 
 
 
 
 
 
 



 

Below are our math proficiency trends over time in elementary and middle school. 
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Summary of Fiscal Performance and Financial Plan 
 

 

   Jun 30, 16  Jun 30, 17  Jun 30, 18 

  Income      
   43000 · Management Fee $3,282,822  $4,095,043  $4,796,251 

   46400 · Other Types of Income 8,691  10,334  91,554 

  Total Income 3,291,513  4,105,377  4,887,805 

 Gross Profit 3,291,513  4,105,377  4,887,805 

  Expense      
   100-000 · Payroll Expenses 2,289,415  2,696,366  2,872,270 

   130-000 · EDUCATIONAL SERVICES EXPENSE 128,531  119,085  141,589 

   
230-000 · ADMINISTRATIVE SERVICES 
EXPENSE 588,654  654,444  667,445 

   262-000 · SUPPORT SERVISES EXPENSE 186,261  205,939  308,532 

   270-200 · Accumulated amortization 41,667  41,677  0 

   270-300 · Accumulated Depreciation 2,072  2,735  0 

  Total Expense 3,236,600  3,720,245  3,989,835 

Net Income $54,913  $385,132  $897,970 
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iLearn Schools is in its 4th year of operation. In the 2017-2018, iLearn school served 4 charter 
schools totaling 3,600 students. Total revenues were $4,887,805 and the organization ended the 
fiscal year with $897,970 surplus. The organization’s surplus/net income was over  20% of its 
total budget. In the current year, iLearn Schools is serving 4 charter schools with over 4,000 
students. We estimate our surplus to be at a 3.3% of total revenues. As the financial table indicates, 
the CMO is financially viable generates sufficient revenues to carry out its operations. As iLearn 
serves more schools and students, it will achieve better economies scale. By next year, we expect 
to serve over 4,400 students across four charters in New Jersey. 

 
CMO-Level Services 
The CMO is a provides whole-school management services and assumes responsibility for the 
following: educational support and academics, human resources, training and professional 
development, finance and accounting, admissions and enrollment, marketing, grant management, 
information technology, facility management and maintenance, reporting and compliance, food, 
public relations, and other services mutually agreed upon by each schools’ Board of Trustees and 
our organization. 

 
CMO Management Structure / Key Personnel 
 

Our network team of professionals is led by Chief Executive Officer Nihat Guvercin and five chief 
officers with responsibility for broad areas of network operations. The Chief Financial Officer, Mr. 
Mustafa Coban, leads a group of seven team members who manage network and school financial 
matters. The Chief Academic Officer, Yanivis Hage supervises all aspects of the academic program 
(ELA, math, science, ELL, and SPED). Our Chief Innovation Officer, Mr. Yasin Demir leads a 
group of eight team members who support all technology needs across the network. The Chief 
Schools Officer, Ms. Lori Cobb, leads a team of five team members responsible for staff 
recruitment, human resources management and professional development. The Chief Operations 
Officer, Mr. Yunus Kul, leads a group of 3 team members responsible for school operations and 
facility needs. Yanivis Hage is the Chief Academic Officer. She oversees the Assistant Directors 
of Academics in supporting curriculum, instruction and assessment at the campus level. 
 

 
iLearn is a dynamic and diverse organization. Our leadership team (see biographical statements 
below) comprises expertise across all three sectors and many disciplines. Our team has established 
a network that effectively manages four high-performing charter schools in New Jersey. At a time 
when approvals for new charter schools in the state have declined significantly, iLearn Schools 
was able to secure approvals to operate two new charter schools to open in 2016 and 2017. Our 
instructional model is rigorous and aligns with the demands of the communities we serve. At 
present, wait lists for our Bergen, Passaic and Paterson schools exceed 4,000 students. 
 
 

Our Leadership Team 
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Nihat Guvercin holds both Texas and New Jersey Principal Certificates and has earned a Master’s 
degree in Educational Leadership from Sam Houston State University. The New Jersey Charter 
School Association selected him as the 2010 New Jersey Charter School Administrator of the Year. 
This award is presented to the nominee who has demonstrated strong leadership, a commitment to 
quality and accountability, and the ability to drive strong student performance. Mr. Guvercin is 
currently serving as CEO/Founder of iLearn Schools, Inc. As CEO, his responsibilities include 
general oversight of coordinated instructional, operational, and fiscal management of all network 
schools, as well as setting the strategic vision for growth and innovation in consultation with the 
Chief Strategy Officer. He has shown great determination and leadership by using his experience 
and passion for education to enhance the development of educational and assessment programs that 
include strong science and technology integration. With 22 years of educational experience in both 
private and public schools, he is a staunch support of the charter school movement. 

 
Mustafa Coban holds a New Jersey School CFO Certificate and serves as the Chief Finance 
Officer for iLearn Schools. Mr. Coban is responsible for financial operations, budgeting, 
accounting, purchasing, and HR for network schools and for iLearn Schools, Inc. He also 
contributes to the development of iLearn Schools’ strategic goals and objectives, as well as the 
overall management of the organization. Prior to joining iLearn, Mr. Coban worked as an 
Operations Manager at Syracuse Academy of Science Charter School in New York and has 
experience as a business consultant, working for a non-profit organization providing fiscal and 
human resources consultancy services to public charter schools. He holds a Master’s degree in 
Business Administration with an emphasis in global business. 

 
Lori S. Cobb is the Chief Schools Officer of iLearn Schools, Inc. Her responsibilities include: 
overseeing the human resources management of iLearn Schools, planning the Summer Institute 
Training Program for teachers, overseeing the Mentoring and Teacher Induction Program, 
Provisional Teacher and Certification Program, Professional Development Program, Mrs. Cobb 
began with iLearn Schools as a consultant in 2010, before joining as a full-time employee in 2012. 
Her tenure at iLearn Schools includes serving in the capacity of Curriculum Supervisor and 
Principal. Mrs. Cobb is currently working toward a Doctorate in K-12 Education Leadership at 
Grand Canyon University, where she earned her Masters of Education. Lori holds a New Jersey 
Supervisor’s Certification and a New Jersey Principal’s Certification. Mrs. Cobb is an online 
professor for Rutgers University, where she teachers the 24 Hour Pre-Service course. She is an 
active member of Delta Sigma Theta sorority and spends her free time doing the civic and 
communal work of the sorority. 

 
 
Yasin Demir is the Chief Innovation Officer at iLearn Schools. He has been involved with the 
charter school movement for twelve years. He is a certified mathematics teacher, both in 
Massachusetts and in New Jersey. He worked as a math teacher, testing coordinator, and Dean of 
Academics in Massachusetts. Dr. Demir joined the organization in 2011 and served as the School 
Principal of Bergen Arts and Science Charter School for four years. He currently works as the 
Chief Innovation Officer at iLearn Schools. He is responsible for Information Technology, 
instructional technologies, assessment, data analysis, and school accountability submissions. Dr. 
Demir holds a B.S degree in mathematics from Middle East Technical University in Turkey, and 
M.S. and Ph.D. degrees in mathematics from Boston University. He earned his E.D. degree in 



8  

Educational Leadership from Seton Hall University. 
 
 
Yanivis Hage is the Chief Academic Officer of iLearn Schools, Inc. Her responsibilities include: 
overseeing the academic program and academic structure of iLearn Schools, planning the Summer 
Institute Training Program for Teachers and overseeing the Assistant Directors of Academics in 
supporting curriculum, instruction and assessment at the campus level. Mrs. Hage began with iLearn 
Schools as an ELA teacher in 2010. Her tenure with iLearn Schools includes serving in the capacity 
of teacher, School Testing Coordinator, Curriculum Supervisor and School Director. Mrs. Hage has 
an Educational Specialist Degree in K-12 Leadership from Grand Canyon University and a Masters 
of Education Degree from Saint Peter's University. Mrs. Hage holds a New Jersey Supervisor's 
Certification. She is a fluent English and Spanish speaker.  
 
Yunus Kul is the Chief Operations Officer at iLearn Schools Inc. He has been working in 
the organization for five years. He also worked as a school director in Bergen Middle School for four 
years and is holding his current position for one year. His major is mathematics. Prior to joining 
iLearn Schools, he worked as a school director at a private school.  His responsibilities include; 
overseeing the structure of daily operations at schools, student discipline, overseeing activities at 
schools in coordination with the building activities coordinator. He is also currently studying to get 
his master’s degree in educational leadership. 
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(DRAFT) 
SCHOOL MANAGEMENT AGREEMENT  

BETWEEN iLEARN SCHOOLS, INC. and BRONX ARTS AND SCIENCE CHARTER SCHOOL, INC. 
 
This SCHOOL MANAGEMENT AGREEMENT (the “Agreement”) is made and entered into as of this 
28th  day of July, 2017, by and between iLearn Schools, Inc. (“CMO”), a New Jersey nonprofit 
corporation, and Bronx Arts and Science Charter School (the “School”) a charter school authorized 
by the State of New York.  The effective date of this Agreement shall be January 1, 2018 (the 
“Effective Date”). CMO and the School agree to the terms set forth below and in the appendices 
attached hereto and incorporated by reference herein.   
 
 WHEREAS, the School was granted a charter (the “Charter”) by the State University  of 
New York (the “Chartering Authority”) in accordance with the New York Charter School Act (the 
Charter School Law”); and 
 
 WHEREAS, the School is overseen by a Board of Trustees ("Board"); and 
 

WHEREAS, CMO is a provider of specialized educational and management services, 
including operational and administrative supports, for schools; and  
 
 WHEREAS, said services are qualitative in nature, and cannot reasonably be described by 
written bid specifications; and 
 

WHEREAS, the School desires to engage CMO and CMO desires to provide certain services 
(as more fully set forth herein) to the School; and 

 
WHEREAS, an appropriate resolution was duly adopted by the Board to authorize the 

entering into this Agreement. 
 
 NOW, THEREFORE, in consideration of the mutual covenants and promises set forth in 
this Agreement, and for other good and valuable consideration, the receipt and sufficiency of 
which are hereby acknowledged, the parties hereto agree as follows: 
 

Article I:  
Relationship 

 
 
1     Governance 
The Board is governed by a Board of Trustees which is responsible for overseeing the operations 
of the School.  The Board shall provide CMO minutes of all Board meetings.  No member of the 
Board shall have any interest in CMO as an employee, member, or otherwise.   
 
1.1     Authority to Contract and Perform; Financial Ability;  
The Board hereby engages CMO to deliver the services specified in this Agreement.  CMO 
represents and warrants that it, and/or its employees or agents, possess the credentials necessary 
under the Charter and the Charter School Law to carry out its obligations hereunder, and that 
such credentials held by employees or agents shall remain in effect for the term of this 
Agreement. The parties acknowledge and agree that the Board  shall retain all authority which is 
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not delegable in accordance with the Charter School Law, and that the School shall be responsible 
for oversight of CMO’s performance under this agreement. 
 
1.2     Authority of Executive Director and School Business Administrator 
Within the scope of services described herein, the CMO’s Executive Director and Chief Financial 
Officer shall have the same authority to contract in the name of the School as if he or she were 
an employee of the School rather than of CMO.   
 
1.3     Representations by School  and CMO 
Both the School and CMO represent that each party has relied upon the information provided by 
the other party during the course of negotiating this Agreement and such information is true and 
accurate to the best of the party's knowledge.  Each party further represents that throughout the 
course of the Term of the Agreement (and thereafter as may be required), it shall provide all 
additional information which comes into its possession that the other party may require to 
perform its obligations under this Agreement.  
 
1.4     Tax-Exempt Status 
CMO acknowledges and agrees that this Agreement is intended to be consistent with the School's 
status as a tax-exempt organization and both parties shall interpret this Agreement in such a 
manner so as to prevent this Agreement from causing the School to lose its tax-exempt status 
and, if necessary, shall amend this Agreement in such a manner that will cause it to comply with 
all applicable requirements to retain such status. 
 
1.5     Term 
The Term of this Agreement shall commence on the Effective Date and end on June 30, 2017, (the 
“Initial Term”), unless terminated earlier or renewed in accordance with the terms and conditions 
of this Agreement. Thereafter, this Agreement shall be renewed for another two-year term, from 
July 1, 2017 to June 30, 2019 (the “Renewal Term”), provided that the School’s Board of Trustees 
(the “Board”) finds that the Services provided under this Agreement are being performed in an 
effective and efficient manner, and provided further that the terms and conditions upon any 
renewal shall remain substantially the same as those set forth herein.  In order for the Renewal 
Term to be exercised, each party shall give the other party three (3) months’ written notice of its 
intention to renew the Agreement.   In the absence of such notice, this Agreement shall be 
deemed not renewed and will naturally expire at the end of the Initial Term.    
 

Article 2:  
CMO & School  Roles and Responsibilities 

 
2.1     CMO Services; Reports; Communication 
 
(a)  Services.  CMO shall provide the services set forth in Appendix 1 attached hereto (the 
“Services”) under the oversight of the Board and in accordance with the Charter School Law and 
all applicable state and federal statutes and regulations.  
 
(b)  Reports.  CMO shall prepare and deliver to the School:  
 
      (1) Monthly reports on the School's finances, which shall include detailed statements of all 
revenues received, from whatever source, and detailed statements of all direct expenditures for 
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services rendered to or on behalf of the School, which shall be delivered not later than the earlier 
of the date on which delivery of such report is required pursuant to the Charter or the Charter 
School Law, and in the case of monthly reports, ten (10) days following the close of each month;   

      (2) Any other reports relating to the School which may be required pursuant to the Charter 
School Law or applicable regulations; and    

      (3) An independently audited annual financial report prepared by an auditing firm appointed 
and paid for by the Board, which shall explicitly correlate all budgeted costs and expenses with 
actual costs and expenses based on standard cost accounting principles. 
 
     (4) By September 1 of each year, an annual report detailing student performance at each grade 
level in each subject, as measured by standardized tests and other measures, and secondary and 
post-secondary (as applicable) outcomes achieved by School graduates, including but not limited 
to college acceptances and acceptance rates. 
 
(c)   CMO personnel shall be available from time to time and upon request to discuss management 
issues under this Agreement with the Board and/or members thereof.  CMO shall provide 
information regarding the operation of the School at such times and in such manner as the School 
shall reasonably request, including without limitation information relating to the School’s 
educational performance, School operating and any information required by the School and/or 
the Charter School Law. This Section shall survive termination of this Agreement with respect to 
reports covering periods prior to termination. 
 
2.2     School Budget; Expenses 
 
 (a)   CMO shall annually prepare a proposed budget for the School and submit same to the Board 
for its approval not less than seven (7) days prior to the date by which budget approval by the 
Board is required.  CMO will have the responsibility for managing the budget and preparing all 
reports necessary for the School to monitor expenditures, and to make necessary budget 
adjustments with approval by the Board in accordance with the Charter School Law and applicable 
regulations.   
 
(b)   It is understood by the parties that the School is responsible for funding all of the staff 
positions, functions, services, and expenses required to operate the School, with the exception of 
the CMO personnel identified in Appendix 2.  CMO shall not have any other obligation to pay any 
of the operating expenses of the School.   
 
2.3     Student Records and Other Records 
 
(a) CMO shall cause its officers and employees to comply with all applicable federal and state laws 
concerning the maintenance and disclosure of student records, including the Family Educational 
Rights and Privacy Act (FERPA), its implementing regulations, and state statutes and regulations; 
provided that CMO acknowledges that such records are property of the School, that CMO has no 
rights in such records whatsoever, that it shall maintain such records on behalf of the School and 
may use such records only in connection with its duties under this Agreement, and that it will 
follow the School's instructions in connection with such records.  Based on the foregoing, the 
School hereby designates CMO and its employees as parties to whom the School has outsourced 
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institutional services or functions who may be considered school officials within the meaning of 
34 C.F.R. § 99.31(a)(1)(i)(B). 
 
(b)  CMO shall maintain the School’s records in such a way as to permit the School to comply with 
record retention requirements and to provide required access and disclosure.  

 
2.4     Management Fee 
 
For the services provided by CMO under this Agreement, the School shall pay CMO as follows: 
The School shall pay to CMO on a monthly basis fees equal to 8% of total annual federal, state, 
and local public revenues actually received by the School (the “Management Fee”).  The 
Management Fee shall initially be based on budgeted numbers and shall subsequently be adjusted 
based on the October 15 and June 15 enrollment counts and in accordance with the Board 
approved audited financials.  The Management Fee shall be payable on the first day of each month 
upon receipt of a duly certified purchase order. CMO shall not realize a profit from said fees. 
 
2.5     Intellectual Property; Proprietary Information 
 
(a)   The parties hereby agree that for the duration of this Agreement, each party is permitted to 
use the other’s intellectual property, but each shall maintain ownership of its own intellectual 
property. 
 
(b)  The School  acknowledges that CMO has a proprietary interest in the training materials, 
policies, processes, programs, and methodologies developed by CMO (collectively, “CMO 
Proprietary Information"), and that the above CMO Proprietary Information is core to CMO’s 
business, and as such, is of significant value.  CMO owns and shall own all existing, and hereafter 
created, copyrights, trademarks, and patents, and other intellectual property rights with respect 
to all training materials, policies, process, programs, and methodologies that are developed by 
CMO, its employees, agents or subcontractors.  CMO shall have the sole and exclusive right to 
license any of its Proprietary Information to third parties.  The School  shall take all measures 
reasonably necessary to protect the CMO Proprietary Information from being disclosed to or used 
by any third party without CMO’s prior written approval, which may be withheld in its sole and 
absolute discretion.  Nothing contained herein shall be construed in a manner that would cause 
the School to act or fail to act in a manner that would cause the School to be in violation of any 
State open records law. 
 
(c)  Subsequent to the termination of this Agreement, the School  may continue to make use of 
CMO Proprietary Information developed or put in place at the School during the term of this 
Agreement, without any payment or penalty, but shall continue to be subject to the above 
requirements regarding non-disclosure, provided this Agreement is not terminated prior to its 
natural expiration, including all renewal terms.   
2.6     Facilities, Property, and Equipment.   
 
(a)  To the extent reasonably necessary and feasible, the School agrees to provide dedicated office 
space, desks, filing cabinets, and phones for use by the CMO personnel working at the School. 
(b) From time to time throughout the Term of this Agreement, CMO may bring certain property 
and equipment (including, but not limited to, servers, computers, printers, fax machines, 
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scanners, copiers, etc.) into the School for use by CMO personnel and School employees, as 
required.  Similarly, from time to time, CMO may be required or permitted to use property and 
equipment owned by the School.  Any property and equipment owned by either party shall 
remain the property of that party, and each party may remove, replace or exchange any such 
property or equipment in its sole discretion at any time.  Each party shall take reasonable 
measures to ensure that the other’s property and equipment are adequately secured and 
protected from opportunity for damage of theft. 
 

Article 3:  
Indemnification 

 
3.1     Legal Representation and Costs; Cooperation 
Except as expressly provided herein or in connection with insurance coverage required to be 
provided in this Agreement by one party for the benefit of the other, each party shall be 
responsible for its own legal representation and legal costs.  Except where there is an actual or 
potential conflict of interest, the School and CMO shall fully cooperate with legal counsel for one 
another in connection with any legal claim asserted against either of them. 
 
3.2     Indemnification by CMO 
CMO shall indemnify, defend, and save and hold the School, its employees, officers, trustees, and 
agents harmless against any and all claims, demands, suits, costs, judgments, or other forms of 
liability to third parties, actual or claimed, including reasonable attorneys' fees (collectively, 
“Losses”), for injury to property or persons, occurring or allegedly occurring due to the negligent 
conduct or willful misconduct of CMO or of its employees, managers, members, officers, directors, 
subcontractors, or agents, during the term of this Agreement or any renewal thereof, except to 
the extent such Losses may arise due to the negligence or willful misconduct of the School or its 
employees or agents.  Upon timely written notice from the School, CMO shall defend the School, 
its employees, officers, trustees and agents in any such action or proceeding brought thereon. 
 
3.3     Indemnification by School  
The School  shall indemnify, defend, and save and hold CMO, its employees, officers, directors, 
subcontractors, and agents harmless against any and all Losses (as defined in the preceding 
paragraph), for injury to property or persons, occurring or allegedly occurring due to the negligent 
conduct or willful misconduct of the School  or of its employees, officers, trustees, or agents, 
during the term of this Agreement or any renewal thereof, except to the extent such Losses may 
arise due to the sole negligence or willful misconduct of the School or its employees or agents.  
Upon timely written notice from CMO, the School shall defend CMO, its employees, officers, 
directors, and agents in any such action or proceeding brought thereon. 
 
3.4     No Waiver 
The foregoing provisions shall not be deemed a relinquishment or waiver of any kind of applicable 
limitations of liability to third parties provided or available to either of the parties under applicable 
law. 
 

Article 4:  
Insurance 

 
4.1     School  Insurance 
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The School shall maintain insurance consistent with applicable law with carriers rated at least A- 
or higher by A.M. Best, including  
 
• Commercial general liability insurance with limits of one million dollars ($1,000,000) per 

occurrence and two million dollars ($2,000,000) aggregate; 
 
• Non-owned automobile liability insurance of one million dollars ($1,000,000);   
 
• Insurance to cover employee dishonesty with limits of one hundred thousand dollars 

($100,000); 
 
• Educators legal liability insurance (which shall include coverage of trustees and officers of the 

school) with limits of one million dollars ($1,000,000) each claim; 
 
• Excess liability insurance with limits of three million dollars ($3,000,000); 
 
• Insurance to cover abuse and molestation with limits of one million dollars ($1,000,000); 
 
• Property insurance sufficient to protect owned or leased buildings and personal property; and 
 
• Workers Compensation insurance as required by the School’s State of domicile. 
 
CMO will be shown as an additional insured on all of the above insurance policies with the 
exception of Workers Compensation. 
 
4.2     CMO Insurance 
CMO shall maintain insurance consistent with applicable law, all with carriers rated at least A- or 
higher by A.M. Best, including  
 
• Commercial general liability insurance with limits of one million dollars ($1,000,000) per 

occurrence and two million dollars ($2,000,000) aggregate; 
 
• Professional Liability insurance with limits of one million dollars ($1,000,000); 
 
• Workers Compensation insurance for CMO employees; and 
 
• Excess liability insurance with limits of five million dollars ($5,000,000) (applicable to all of the 

coverages described above except professional liability). 
 
The School  will be shown as an additional insured on all of the above insurance policies with the 
exception of Professional Liability and Workers Compensation. 
 
4.3     Coordination of Risk Management 
The parties shall coordinate risk management activities with one another.  This will include the 
prompt reporting of any and all pending or threatened claims, filing of timely notices of claim, and 
cooperating fully with one another in the defense of any claims. 
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Article 5:  
Termination 

 
5.1     Termination Without Cause 
Either party may terminate this Agreement without cause at any time prior to the end of the Term 
upon 180 days’ written notice of termination to the other party.  Upon any termination without 
cause, CMO shall be entitled to payment for services rendered through the effective date of 
termination. 
 
5.2     Termination For Cause by the School  
The School may terminate this Agreement for cause at any time prior to the end of the Term by 
written notice of termination to CMO upon the terms and for any of the reasons set forth in 
subparagraphs (a) and (b) herein. 
 
(a)   Without notice, if any of the following occurs: 

        (1) CMO is liquidated or dissolved; 

        (2) CMO files a voluntary petition under any federal or state bankruptcy statute; 

        (3) A third party files an involuntary petition against CMO under any federal or state 
bankruptcy statute, which voluntary petition has not been dismissed or withdrawn within ninety 
(90) days of the date of filing; 

       (4) CMO assigns this Agreement without the written consent of the School, except as 
permitted in accordance with paragraph 6.13 below; or 

       (5) Revocation, surrender or non-renewal on the Charter on the effective date of such event.   
      
(b)  In accordance with the following procedure if CMO materially breaches any of the terms or 
conditions of this Agreement: 
 
       (1) If CMO fails to remedy such breach within 30 days after receipt of written notice of such 
breach from the School, unless such breach is incapable of being cured within 30 days but is 
capable of being cured within 90 days, in which case this Agreement may be terminated if CMO, 
within 30 days after receipt of such written notice, fails to initiate and diligently pursue a cure for 
such breach or if CMO fails to accomplish a cure for such breach within 90 days of such written 
notice.  
 
     (2) Upon receipt of the notice of intent to terminate provided in the preceding paragraph, the 
cause for termination shall immediately be submitted to the Board President and CMO's Chief 
Executive Officer, or their respective designees, for consideration and discussions to attempt to 
resolve the matter.  If these representatives are unable to resolve the matter, then termination 
shall become effective in accordance with the School 's termination notice unless the alleged 
default is cured within the applicable time period specified in the previous paragraph. 
 
c)  CMO retains the right to contest a School termination, pursuant to Article 6.1.     
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5.3     Termination for Cause by CMO 
CMO may terminate this Agreement for cause prior to the end of the Term, by written notice of 
termination to CMO upon the terms and for any of the reasons set forth in subparagraphs (a) or 
(b) below: 
 
(a) If the School fails to pay when due any monetary obligation of the School as required by the 
provisions of this Agreement, and such obligation remains unpaid for a period of 30 days after 
receiving written notice of the delinquent payment from CMO, provided that any such failure 
occurring as a result of the failure of any funding entity, including a school district, to make 
required payments to the School shall not be considered cause for termination of this Agreement; 
or  
 
(b) If the School materially breaches any of the non-monetary provisions of this Agreement, in 
accordance with the following procedure:  
 
      (1) If the School fails to remedy such breach within 30 days after receipt of written notice of 
such breach from CMO, unless such breach is incapable of being cured within 30 days but is 
capable of being cured within 90 days, in which case this Agreement may be terminated if the 
School , within 30 days after receipt of such written notice, fails to initiate and diligently pursue a 
cure for such breach or if the School  fails to accomplish a cure for such breach within 90 days of 
such written notice. 
 
      (2)  Upon receipt of the notice of intent to terminate provided in the preceding paragraph, the 
cause for termination shall immediately be submitted to the Board President and CMO's Chief 
Executive Officer, or their respective designees, for consideration and discussions to attempt to 
resolve the matter.  If these representatives are unable to resolve the matter, then termination 
shall become effective in accordance with CMO’s termination notice unless the alleged default is 
cured within the applicable time period specified in the previous paragraph. 
 
 (c)  The School retains the right to contest a CMO termination pursuant to Article 6.1. 
 
5.4     Duties Upon Notice of Termination and Termination.   
Unless otherwise agreed in writing, in the event of termination, the parties agree to continue 
CMO's services and school operations through the end of the school year (the "Termination 
Date"); provided that the School continues to pay the Management Fee. CMO’s obligations under 
this Agreement shall not cease until the Termination Date. The School shall pay to CMO all 
outstanding payments on or before the Termination Date.  In the event that this Agreement is 
terminated during an academic year, CMO shall not impede the School's continuation of the 
academic year. 
 

 
Article 6: 

Miscellaneous 
 
6.1     Alternative Dispute Resolution 
The parties agree to cooperate in good faith in all actions relating to the Agreement, to 
communicate openly and honestly, and generally to attempt to avoid disputes in connection with 
the Agreement.  If, nevertheless, a dispute should arise in connection with the Agreement, the 
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parties agree to use their best efforts to resolve such dispute in a fair and equitable manner and 
without the need for expensive and time-consuming litigation.   Any and all other disputes which 
cannot be resolved informally shall be settled by final and binding arbitration in accordance with 
the Expedited Rules of the Commercial Arbitration Rules of the American Arbitration Association, 
except as otherwise expressly provided herein or agreed to in writing by the parties, or to the 
extent inconsistent with the requirements of New York law.  The arbitration shall take place in 
Bronx Borough, New York and judgment upon the award rendered by the arbitrator may be 
entered in any court having jurisdiction thereof, in accordance with the laws of New York. 
 
Notwithstanding the foregoing, either party shall have recourse to the New York state or federal 
courts to obtain equitable and injunctive relief for violations of Articles 2.5 and 2.6 of this 
Agreement. 
 
6.2     Force Majeure; Legislative or Regulatory Action 
Neither party shall be liable if the performance of any part or all of this Agreement is prevented, 
delayed, hindered, or otherwise made impracticable or impossible by reason of any strike, flood, 
riot, fire, explosion, war, act of God, sabotage, terrorism, accident, or any other casualty or cause 
beyond either party's control, including legislative or regulatory action, and which cannot be 
overcome by reasonable diligence and without unusual expense. 
 
6.3     Survival 
All representations, warranties, and indemnities made herein shall survive termination of this 
Agreement. 
 
6.4     Independent Contractor Status 
The parties to this Agreement intend that the relationship between them created by this 
Agreement is that of an independent contractor, and not employer-employee.  No employees of 
CMO shall have any rights as employees of the School.   
 
6.5     Subcontracting 
CMO reserves the right to subcontract any and all services specified in this Agreement other than 
oversight of the School’s instructional program, as permitted by law, subject to the approval of 
the School, which shall not be unreasonably withheld.   
 
6.6     No Third Party Beneficiary Rights 
No third party, whether a constituent of the School  or otherwise, may enforce or rely upon any 
obligation of, or the exercise of or failure to exercise any right of, the School  or CMO in this 
Agreement.  This Agreement is not intended to create any rights of a third party beneficiary. 
 
6.7     Appendices and Exhibits 
The parties agree to the terms and conditions of this Agreement and the appendices and exhibits 
attached hereto and incorporated herein by reference. 
 
6.8     Entire Agreement 
This Agreement and the appendices and exhibits hereto shall constitute the full and complete 
agreement between the parties.  All prior representations, understandings, and agreements are 
merged herein and are superseded by this Agreement. 
 



 -10- 

6.9     Governing Law  
The Agreement shall not be construed against either party and shall be construed and enforced 
in accordance with the laws of the State of New York. 
 
6.10     Amendments 
This Agreement may be altered, amended, changed, or modified only by agreement in writing 
executed by an authorized agent of CMO and the officer of the School authorized to so execute 
by action of the School  on behalf of the School. 
 
6.11     Section Headings 
The section headings shall not be treated as part of this Agreement or as affecting the true 
meaning of the provisions hereof.  The reference to section numbers herein shall be deemed to 
refer to the numbers preceding each section. 
 
6.12     Conflicting Provisions; Invalidity of Provisions  
If, for any reason, any provision hereof shall be determined to be invalid or unenforceable, the 
validity and effect of the other provisions hereof shall not be affected thereby. 
 
6.13     Assignment 
This Agreement shall not be assigned by either party without the prior written consent of the 
other party, provided that (i) CMO may, without consent of the School, delegate the performance 
but not responsibility for such duties and obligations of CMO as specifically set forth herein; and 
(ii) CMO may assign this Agreement to a successor entity that acquires through a corporate 
reorganization substantially all of CMO's assets and liabilities. 
 
6.14     No Waiver 
No waiver of any provision of this Agreement shall be deemed or shall constitute a waiver of any 
other provision.  Nor shall such waiver constitute a continuing waiver unless otherwise expressly 
stated. 
 
6.15     Confidentiality 
The parties shall treat all of the terms of this Agreement confidentially and shall not disclose the 
terms hereof to any third party other than as required by federal and State law, or by the 
Chartering Authority. 
 
 

6.16     Affirmative Action.   
CMO shall abide by the affirmative action obligations set forth in Appendix 3. 

6.17     Notices 
All notices required or permitted by this Agreement shall be in writing and shall be either 
personally delivered or sent by nationally-recognized overnight courier, facsimile, or by registered 
or certified U.S. mail, postage prepaid, addressed as set forth below (except that a party may from 
time to time give notice changing the address for this purpose).  A notice shall be effective on the 
date personally delivered, on the date delivered by a nationally-recognized overnight courier, on 
the date set forth on the receipt of a telecopy or facsimile, or upon the earlier of the date set forth 
on the receipt of registered or certified mail or on the fifth day after mailing. 



 -11- 

 
To CMO at:  iLearn Schools, Inc. 
   465 Boulevard  

Elmwood Park, NJ 07407 
 
 
With a copy to:  Thomas Johnston, Esq. 
   Porzio, Bromberg, & Newman 

100 Southgate Parkway 
Morristown, New Jersey 07962 

 
To the School at: Bronx Arts and Science Charter School 
   Attn:  President of the Board of Trustees 
    
 
With a copy to:  Brenda C. Liss, Esq. 
   Riker Danzig Scherer Hyland & Perretti LLP 
   One Speedwell Avenue 
   Morristown, New Jersey 07962-1981 
 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and 
year first above written. 

BRONX ARTS AND SCIENCE   iLEARN SCHOOLS, INC. 
CHARTER SCHOOL 
 
________________________________  _________________________________ 
By:        By:   
President, Board of Trustees   CEO, iLearn Schools, Inc.   
   
Date: ___________________   Date: ____________________________ 
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APPENDIX 1 
SCOPE OF SERVICES 

 
 CMO and the School shall collaboratively implement the specialized education 
programming model previously used by Bronx Arts and Sciences Charter School. The curriculum 
shall be a robust curriculum that is crafted to address the Common Core State Standards and 
prepare students to be competitive in the 21st century. This curriculum, from a high -quality 
kindergarten program through the highest-level high school courses, offers tremendous academic 
opportunities for students. Supervisors and teachers shall work on an ongoing basis to upgrade 
and align the curriculum to ensure that it is meeting the ever-changing need of today’s learners. 
The most current curriculum standards that include technology and 21st century learning skills 
shall be continually incorporated into the curriculum and in the instructional design of all of our 
schools. This strategic integration of technology and the research and evidence based standards 
shall offer a framework that will assist students in grades K to 12 in meeting and exceeding the 
standards.  
 

CMO and the School shall implement a comprehensive, rigorous cycle of assessment. In 
order to measure the effectiveness of the academic program and to monitor students’ progress 
towards achieving – and exceeding – grade-level standards, the School shall establish a culture of 
data-driven instruction and assessment.   By utilizing a combination of diagnostic, formative, 
summative, and performance-based assessments, (predominantly using computer-based 
assessment format, complimented by paper-based format for select assessments), clear, holistic, 
and accurate data shall be readily available; the assessment system shall serve as the key 
component to measure the effectiveness of the academic program and to monitor students’ 
progress towards achieving and exceeding grade-level standards.  CMO shall engage in frequent 
monitoring of student progress and the use of assessment data to set specific learning goals to 
prescribe individualized action plans for learning are both research-based best-practices. 

 
In furtherance of and in concert with the foregoing, CMO shall provide the following 

services: 
 

 1. Educational Support/Academics: In collaboration with the building directors 
and curriculum supervisors, preparation of the School's curriculum for review and approval by 
the Board.  Provide services in monitoring, reviewing, evaluating and reporting on the 
educational program, including coordination and design of any and all before and after-school 
programs.  Make recommendations to the School regarding any modifications and/or changes 
in the educational program.   

2.  Human Resources:  Make recommendations to the Board regarding staffing 
levels and selection and hiring of all School personnel, including the building principals and vice 
principals, make recommendations to the Board regarding the selection and hiring of all other 
School personnel; prepare job descriptions and employment contracts for approval by the Board; 
direct and guide the supervision and evaluation of staff; perform personnel administration 
functions, including but not limited to benefit management, payroll, and criminal background 
checks; and assist the School with compliance with applicable laws concerning employee welfare, 
safety and health.   Notwithstanding the building directors and curriculum supervisors' 
employment by the School, they shall report to the CMO and have their performance evaluated 
by the CMO. 
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3.  Training/Professional Development:  In collaboration with the School 
administration, provide all mandated training for School employees, orientation and training for 
new School employees prior to the commencement of each academic year and as needed, and 
professional development programs for School employees on staff development days approved 
by the Board.  

4.  Finance/Accounting:  Appoint an individual appropriately qualified and certified 
to serve as the School Business Administrator, who shall:  
 
(A) perform, or oversee the performance of, all services necessary and appropriate for the proper 
performance of the School’s business functions, including budget and accounting operations, 
general ledger management and financial reporting .in accordance with this Agreement and 
applicable statutes and regulations;   

 
(B) serve as the School’s qualified purchasing agent; in that capacity, subject to Board approval 
and in conformance with the Public School Contracts Law, purchase or lease on behalf of the 
School all goods and services necessary for the operation of the School, and obtain and utilize 
discounts and joint purchasing arrangements to obtain the best available terms on the School’s 
behalf; 

 
(C) arrange for preparation and filing of tax returns and any other action necessary for compliance 
with federal and state tax laws and maintenance of the School’s tax-exempt status; and   
 
(D)  serve as the School’s Board Secretary. 
 

5.  Admissions and Enrollment.  CMO shall be responsible for conducting the 
School’s admissions and enrollment process, including recruitment, an annual enrollment lottery, 
student registration, and for maintaining and administering the School’s waiting list in accordance 
with the Charter School Law.  

6.  Marketing: Marketing and development for the School. This will include, but not 
be limited to, drafting operational manuals, forms, and brochures, and development and 
monitoring of the School’s public relations plan and media statements,  approved and requested 
by the school administration and the School. 

7.  Grant Management: identification of grant funding opportunities and 
preparation of applications for available grants in the name of the School which will provide 
additional funding to the School, assist the School in fulfilling its educational goals, and provide 
additional services and programs for the students.  Prior to the application for any grant, the 
School shall review and approve any grant application. 

8. Information Technology: Supervision of site-based technology staff or 
subcontractors to implement school technology program and provide user support. Prepare or 
modify the School’s technology plan, provide assistance on web design and hosting, provide 
advice on integration of technology in the School and other technology support services that may 
be requested by the school administration or the School.   
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 9. Facility Services: Coordinate and manage school facilities; ensure compliance 
with lease terms and all applicable requirements for maintenance of a certificate of occupancy 
for educational use for each building occupied by the School; provide custodial, maintenance, 
waste removal, and snow removal services as required; provide administration and oversight of 
facility improvements approved by the Board; make recommendations to the Board for special 
facilities projects and capital expenditures.  

10. Reporting & Compliance Services: Management and oversight of all required 
reports due to NJDOE and other governmental agencies. 

11. Food Services:  Recommend to the Board a qualified food service management 
provider and appropriate terms of a food service management contract; provide administrative 
services on food service program to be in compliance with federal and state regulations. 

12. Public Relations:  Provide services in management of all public communications 
related to public statements, media inquiries, interviews, and statements. 

13.  Other Services:  Provide any and all other services mutually agreed upon by the 
parties.  Nothing in this Agreement shall be construed as barring CMO, in its sole discretion, from 
providing additional services and resources to the Board  free-of-charge without compensation.    
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APPENDIX 2 
CMO PERSONNEL 

 
The following CMO personnel shall deliver services to the School: 
 
Chief Executive Officer 
 
Chief Financial Officer 

Purchasing 
Purchasing 
Account Payable Specialist 
Account Receivable Specialist 
Account Payable Specialist 
Human Resources Coordinator 
Employee Benefits Specialist 
Admin Assistant 
Admin Assistant 

Chief Academic Officer 
Math Coordinator 
Science Coordinator 
ELA Coordinator 
Special Ed Coordinator 
Elementary Coordinator 
Social Studies Coordinator 
ESL Coordinator 
Admin Assistant 

Chief Growth Officer 
Media/Communications 

Chief Operations Officer 
Facility Management 
Investment  & Project Coordinator 
Grant Writer 

Chief Innovation Officer 
Data Anaylst 
Program Engineer 
IT Director 
Web Designer 
Graphic Designer 
Admin Assistant 
Admin Assistant 
Receptionist 

Consultants( Independent Contractors)  
Management & Program Consultants 

 
The School  acknowledges that CMO reserves the right, in its sole reasonable discretion, 

to add or remove positions and/or alter titles of its personnel.   
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APPENDIX 3 
EQUAL OPPORTUNITY/AFFIRMATIVE ACTION 

 
A.        CMO will not discriminate against any employee or applicant for employment because of 
age, race, creed, color, national origin, ancestry, marital status or sex.  CMO will take affirmative 
action to ensure that such applicants are recruited and employed and that employees are treated 
during employment, without regard to their age, race, creed, color, national origin, ancestry, 
marital status or sex.  Such action shall include, but not be limited to the following: employment, 
upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or termination; 
rates of pay or other forms of compensation; and selection of training, including 
apprenticeship.  CMO agrees to post in conspicuous places, available to employees and applicant 
for employment, notices to be provided by the Public Agency Compliance officer setting forth 
provisions of this nondiscrimination clause. 
 
B.       CMO or subcontractor agrees to inform in writing all recruitment agencies, including 
employment agencies, placement bureaus, colleges, universities, labor unions, that it does not 
discriminate on the basis of age, creed, color, national origin, ancestry, marital status or sex, and 
that it will discontinue to use any recruitment agency which engages in direct or indirect 
discriminatory practices. 
 
D.       CMO or subcontractor agrees to revise any of its testing procedures, if necessary, to assure 
that all personnel testing conforms with the principles of job-related testing, as established by the 
statutes and court decisions of the State of New York and as established by applicable federal law 
and applicable federal court decisions. 
 
E.        CMO or subcontractor agrees to review all procedures relating to transfer, upgrading, 
downgrading and layoff to ensure that all such actions are taken without regard to age, creed, 
color, national origin, ancestry, marital status or sex, and conform with the applicable 
employment goals, consistent with the statutes and court decisions of the State of New York, and 
applicable federal law and applicable federal court decisions. 
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NYSED Charter School Business Plan 
 

Section A.      CMO Information 
 

iLearn Schools, Inc. (“iLearn” or “the organization”) is a New Jersey-based and incorporated 

charter school management organization (“CMO”) with legal authority to do business in New York 

State, and a portfolio of four operating charter schools in New Jersey. Our organization serves as 

a full service charter management organization for each of these network schools. The CMO 

assumes responsibility for the following services: educational support and academics, human 

resources, training and professional development, finance and accounting, admissions and 

enrollment, marketing, grant management, information technology, facility management and 

maintenance, reporting and compliance, food, public relations, and other services mutually agreed 

upon by each schools’ Board of Trustees and our organization. 
 

Previously, a Shared Services Team (SST), formerly known as North Jersey Arts and Science 

Charter Schools (NJASCS), an unincorporated structure, began its work as operational support for 

the Bergen Arts and Science Charter School. The size and scope of the SST grew to meet the needs 

of opening and operating a second school in Passaic in 2011 and to supporting a third school in 

Paterson in 2013. The SST was formally incorporated as iLearn Schools, Inc. in New Jersey in 

2015. The primary contact person for iLearn Schools, Inc. is CEO and Founder, Mr. Nihat 

Guvercin. 
 

Contact Information: 
 

iLearn Schools 

465 Mola Boulevard 

Elmwood Park, New Jersey 07407 

 

 
 

 
Section B.    CMO Overview of Growth Plan 

 

The mission of iLearn Schools, Inc. is to open and manage schools that provide a high-quality 

STEAM-based education in a digital learning environment to empower students to meet and 

surpass grade level standards and succeed in college and careers. We believe that we will achieve 

this mission not only through implementation of a rigorous academic program, but by providing a 

positive, supportive school culture with a wide range of growth and enrichment opportunities for 

our students. 
 

Many children in low income communities do not have access to high-quality education options. 

The vision of the CMO is to deliver a sustainable and replicable model for world-class, rigorous 

and research-based STEAM education to thousands of students in high-need communities in New 

Jersey and New York. 
 

iLearn’s foundational academic belief is that excellent teaching combined with proper technology 

integration empowers ALL students (low income, SPED, ELL) to learn and achieve at the highest 
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possible level. iLearn seeks to harness technology to increase engagement, differentiation, and 

rigor in classroom instruction. The STEAM model offers engaging, hands-on learning experiences 

for our students and increases innovation, creativity, and teamwork. Our strategic vision for growth 

is built on mission alignment, impact analysis, and quality and sustainable implementation. 
 

Five-Year Growth Plan 
 

In the past ten years of operation in New Jersey, we have gradually opened four charter schools 

across eight campuses that consistently outperform the host district and approach or exceed state 

averages. In New Jersey, we are currently serving nearly 4,300 students in four approved charters 

across twelve campuses. iLearn Schools, Inc. has very solid experience with greenlighting 

schools for growth and supporting schools through start-up and beyond. 
 

 

Name of School 
 

Year Opened 
Grades 
Served 

Number of 
Students 

Number of 
Campuses 

 

Location(s) 

Bergen ASCS 2007-2008 K-12 1,150 3 Garfield, Hackensack, Lodi 

Passaic ASCS 2011-2012 K-12 149
1 

3 Passaic City, Clifton 

Paterson ASCS 2013-2014      K-10 813 1 Paterson City 

Hudson ASCS 2016-2017 K-7 810 1 Kearny, Jersey City 

 

iLearn Schools five-year growth plan is expand our network to fifteen campuses across the NJ- 

NYC area to serve nearly 5,400 students in 2022. To achieve this, we will open one school site in 

New York (2018-19), while also expanding two of our NJ schools to additional campuses. No 

other growth is planned at this time. iLearn Schools utilizes an internal “Smart Growth” scorecard 

to evaluate multiple factors for growth including the ability to obtain approval from Authorizers, 

the school leader pipeline, the availability of facilities, teacher recruitment, student and family 

demand, and key performance indicators such as student achievement and progress and school 

culture data. These different factors are revisited and evaluated 24, 18, 12, and 6 months prior to 

opening a campus. In New Jersey, iLearn has built a strong track record of success and been able 

to: 1) partner with the Boards of individual schools to receive Authorizer approval to open two 

new campuses in NJ over the next three years (Jersey City and Clifton) 2) develop a strong 

leader pipeline through training of administrators within the network 3) establish partnerships 

with Archdioceses for facilities 4) recruit teaching staff and students through its branding and 

reputation and 5) maintain success based on NJ’s transition to Common Core and the PARCC 

assessment. 
 

iLearn has carefully planned its growth in New York to ensure it can provide the extra support it 

will need in a new market while successfully managing existing schools in New Jersey. If 

approved, The Bronx ASCS will be the only new school opening in the 2019-20 school year. 
 

iLearn will grow at a steady, manageable rate over the next five years: 
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School 2018- 

2019 

2019- 

2020 

2020- 

2021 

2021- 

2022 

2022- 

2023 

The Bronx ASCS 0 180 240 300 360 

Bergen ASCS 1150 1162 1169 1189 1210 

Passaic ASCS 1491 1634 1770 1882 1980 

Hudson ASCS 813 982 1151 1320 1489 

Paterson ASCS 810 885 985 1025 1050 

Total 4264 4663 5075 5416 5729 

 
 

Below is additional detail by grade level. 
 
 
 

 Bergen ASCS 

Campus Grade 

Level 

2018- 

2019 

2019- 

2020 

2020- 

2021 

2021- 

2022 

2022- 

2023 

Elementary K 96 96 96 96 96 

1 96 96 96 96 96 

2 96 96 96 96 96 

3 96 96 96 96 96 

Middle 4 96 96 96 96 96 

5 96 96 96 96 96 

6 94 96 96 96 96 

7 84 94 96 96 96 

8 84 84 94 96 96 

High 9 80 80 80 90 96 

10 76 78 78 84 90 

11 82 74 76 76 84 

12 74 80 73 75 76 

 Total 1150 1162 1169 1189 1210 

       
        Passaic ASCS  

Campus Grade 

Level 

2018- 

2019 

2019- 

2020 

2020- 

2021 

2021- 

2022 

2022- 

2023 

Elementary K 192 192 192 192 192 

1 188 192 192 192 192 

2 188 188 192 192 192 

3 188 188 188 192 192 

Middle 4 92 188 188 188 188 

5 92 92 188 188 188 

6 92 92 92 188 188 

7 92 92 92 92 188 

8 92 92 92 92 92 

High 9 90 92 92 92 92 
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10 80 90 92 92 92 

11 56 80 90 92 92 

12 49 56 80 90 92 

 Total 1491 1634 1770 1882 1980 

     
56 

 
 Hudson ASCS  

 Grade 
Level 

2018- 

2019 

2019- 

2020 

2020- 

2021 

2021- 

2022 

2022- 

2023 

Elementary K 169 169 169 169 169 

1 169 169 169 169 169 

2 100 169 169 169 169 

3 93 100 169 169 169 

Middle 4 75 93 100 169 169 

5 69 75 93 100 169 

6 69 69 75 93 100 

7 69 69 69 75 93 

8  69 69 69 75 

High 9   69 69 69 

10    69 69 

11     69 

12      

 Total 813 982 1151 1320 1489 

    Paterson ASCS  

 Grade 
Level 

2018- 

2019 

2019- 

2020 

2020- 

2021 

2021- 

2022 

2022- 

2023 

Elementary K 75 75 100 100 100 

1 75 75 75 100 100 

2 75 75 75 75 100 

3 75 75 75 75 75 

Middle 4 75 75 75 75 75 

5 75 75 75 75 75 

6 75 75 75 75 75 

7 75 75 75 75 75 

8 75 75 75 75 75 

High 9 75 75 75 75 75 

10 60 75 75 75 75 

11  60 75 75 75 

12   60 75 75 

 Total 810 885 985 1025 1050 

        Bronx ASCS 

 Grade 
Level 

2018- 

2019 

2019- 

2020 

2020- 

2021 

2021- 

2022 

2022- 

2023 

Elementary K  60 60 60 60 

1  60 60 60 60 
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2  60 60 60 60 

3   60 60 60 

Middle 4    60 60 

5     60 

6      

7      

8      

 Total 0 180 240 300 360 

 
 

Our commitment is to ensure that each new school has sufficient support and resources to be 

successful in a manner that is sustainable and systemic. We intend to leverage the full strength of 

the network in areas such as recruitment, professional development, coaching, data and 

assessments, and financial and operations support. The organization currently has over 30 team 

members in areas ranging from executive leadership, academics, finance, technology, innovation 

and growth. In the next several years, we anticipate adding full-time staff in areas such of human 

resources, fundraising and development, academics and special populations to round out services 

for The Bronx ASCS and our New Jersey-based schools. Our network is well-positioned to deliver 

on this approach of deliberate growth based on the current academic performance of our students, 

the soundness of our operational and financial systems, our pipeline of demand for school and 

network positions, and the strong demand from parents and families seeking STEAM programs 

for their youngsters. 
 

Key Risks 
 

iLearn will grow smartly to mitigate risk and increase our likelihood of sustainable success and 

high impact. Through its strategic planning process, iLearn Schools has identified several areas 

that must be paid close attention to in order to ensure quality growth: 
 

 Strong school leadership and culture adoption 

 Meeting demographic challenges 

 Recruitment and retention of mission-aligned team members 

 Access to facilities aligned to the mission and growth plan 

 Maintaining strong student outcomes 
 

Strong School Leadership and Culture Adoption 
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Context: The need for strong instructional leadership at the school level is paramount to ensure 

strong academic outcomes. One of the biggest obstacles for growth for most CMOs is the shortage 

of a quality leader pipeline. 
 

Solutions: iLearn Schools has built a pipeline of potential leaders in existing campuses through the 

iLearn School Leader Training Program. This program identifies potential leaders, places them as 

Assistant Directors in schools with a veteran leader, and provides training throughout the year in 

key areas relating to school start-up and leadership. iLearn Schools has a strong pipeline of 

potential leaders in its eight campuses currently and many of our leaders are developed within the 

network. Due to the strong culture and buy-in of school leaders at iLearn, we have experienced 

minimal turnover amongst school leadership over the last several years: 
 

School Leader Retention 
 

 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 
iLearn Schools 100% 100% 86% 100% 92% 

 
 

iLearn Schools believes in promoting from within its own ranks. The ability to grow within the 

organization allows iLearn to identify and keep talented, hardworking individuals to become 

administrators.  Assistant Directors are selected thoughtfully based on both fit within a campus 

and potential to become a School Director. We place promising Assistant Directors under the 

tutelage of our best school leaders to work for one to two years. Through this placement, the 

experience and skills of Assistant Directors improves dramatically. When school leader positions 

open, Assistant Directors are interviewed by an Executive Committee of the CMO and selected as 

the School Director of a campus. School Directors are then immediately placed into the iLearn 

School Leader Training Program where they receive weekly training for the next 4 months on key 

areas such as curriculum, pedagogy, culture, and operations by Central Office staff. They may also 

be asked to shadow a school leader in a building to learn about a specific practice that is an area 

for growth. When new campuses start, we ensure continuity and proper implementation of the 

model by hiring veteran staff members with the capacity to communicate systems knowledge, offer 

peer coaching, and implement key aspects of the school culture. iLearn Schools believes the 

installation of culture by the right personnel is critical to buy-in and school-level ownership. 
 

Serving All Learners 
 

Context: Another risk area is the demographic diversity of our school communities. Specifically, 

our analysis indicates The Bronx ASCS is likely to attract as many as two to three times as many 

SWD and ELL students as are enrolled in our NJ schools. 
 

Solutions: To meet the additional and specific academic demands of SWD and ELLs, the school 

will begin with two ESL teachers and two special education teachers. In addition, the network 

employs a Special Education Director who will provide ongoing on-site support to the school. The 

school’s special education program will ensure that all students with disabilities receive a free and 

appropriate public education (FAPE) in the least restrictive environment (LRE). The Bronx ASCS 

will also join the New York Special Education Collaborative in its pre-opening year. Membership 



7  

in the Collaborative will increase the school’s capacity to define our special education strategy and 

program to develop a strong, inclusive educational environment. The Bronx ASCS will employ a 

Structured English Language Immersion program, which offers targeted instruction geared to 

English Language Learners’ developing language level and maximizes the exposure to the English 

language. 
 

Recruitment and Retention of Mission-Aligned Team Members 
 

Context: Recruitment and retention of staff is always an area of risk for charter schools and 

networks. 
 

Solutions: We have taken numerous measures to mitigate this particular risk. 
 

 Staffing: We have a network human resources team led by our Chief Financial Officer and 

Human Resources Director to lead iLearn’s human capital efforts to attract and retain high- 

quality teaching staff. A Recruitment Manager has also been hired to assist in these efforts. 

Over the past several years, our network schools have had a surplus of demand for available 

teaching and administration positions. 

 Branding our schools: We believe that we enjoy considerable success in the New Jersey 

marketplace because we have an established and respected brand. We offer a rigorous 

STEAM curriculum. Our schools consistently outperform the district averages. We offer 

highly-competitive compensation and a comprehensive benefits package. Given that there 

is only one charter elementary school currently located in our target district, that the district 

is undergoing some redevelopment and growth, and that we believe our success will 

translate across the river. We believe teachers will continue to seek employment in 

effective organizations that fulfill the charter promise of results for autonomy. 

 CMO bench: We have New Jersey-based team members capable of working in New York, 

We also expect to place highly effective teachers in the iLearn network in the Bronx to 

ensure quality implementation of the iLearn model in year one. 

 Competitive salaries: Due to increased revenue projections in the Bronx compared to our 

New Jersey schools, we believe that we will be able to attract veteran teachers that are 

willing to teach across the river. 
 

Our network has broadly mitigated this risk. In 2015, in preparation for opening a 4th  network 

school in September 2016, we held our inaugural job fair in New Jersey. The fair was well 

attended and yielded 800 applications for 65 positions. At our most recent recruitment event in 

New Jersey, held on March 21, 2018, we received over 300 applications for all available 

positions across the network.  
 
 
 
 
To make preliminary assessments to plan for a successful staff recruitment cycle in 2019, our team 

has reviewed recruitment activities and job fair opportunities for New York City-based charter 

schools serving comparable demographics in the Bronx. In addition, we have initiated 

conversations with experienced charter school operators to determine viable benchmarks and rules 

of thumb that may be particular to both New York City and the Bronx. 
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Access to Facilities Aligned to the Mission and Growth Plan 
 

Context: Facilities are one of the greatest impediments to charter school growth. 
 

Solutions: 
 

 Established relationships with real estate owners: Schools in the iLearn network operate in 

twelve campuses. Eleven of these campuses are currently being leased from the 

Archdioceses. We are currently in conversations with the Archdiocese of New York for a 

potential building in the Bronx. 

 Expertise on staff: Mr. Fahri Arslan, iLearn’s COO, has strong knowledge and experience 

in construction management, facilities development and maintenance, and transportation. 

In a previous role, he was responsible for entire building development projects for client 

schools. He is currently leading our efforts to identify and contract with several turnkey 

facility development partners, including Highmark School Development, to assist with the 

complexities associated with acquiring, financing, designing, and building new school 

facilities. 
 

Maintaining Strong Student Outcomes 
 

Context: As networks grow, academic performance tends to dip. 
 

Solutions: 
 

 Ongoing monitoring and assessments: Annually, academic targets (absolute, comparative, 

growth) are set for state assessments for the network as a whole as well as for individual 

campuses, grade levels, and teachers. This strategic process occurs immediately after state 

assessment data is received with targets set for both growth and proficiency. A major goal 

is to increase proficiency on the state test by decreasing the number of students achieving 

at Levels 1, 2 and 3 (PARCC in NJ has 5 Levels of performance). These goals are also 

disaggregated by subgroup and all results are added to our “Smart Growthcard” document 

for further discussion. The academic goals that we set as an organization are rigorous and 

the goal is to hit at least 75% of our targets. Targeted discussions are conducted between 

the CMO and School Directors based on the results of each campus. 
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Scaling enrollment: Bergen ASCS, Passaic ASCS, Paterson ASCS, and Hudson ASCS all 

started serving students in K to 5 in year one. Every new campus that we will open will 

start serving grades K to 2 in the first year of operation, which will allow schools two years 

before state testing occurs. We are well aware of networks that see dips in performance as 

they scale and will assess our growth plans as necessary to ensure that we are maintaining 

strong academic performance annually. 

Lessons Learned 

Problem: In the case of Paterson ASCS, faculty retention had been challenging for several reasons, 

including the academic and cultural challenge of serving a high-needs student population. During 

Year One (2013-14), we experienced teacher dissatisfaction coupled with low student achievement 

results. Survey data also indicated limited time for planning and preparation. The network response 

was to better support school leadership, and to assess root causes of the challenge. 

What we learned: Our analysis revealed that too little attention was paid to the installation of 

school culture and the oversight of consistent, timely and meaningful network support across all 

work areas in the school. Additionally, the school has had major facility challenges and is in its 

third facility in four years. 

Response and Outcomes: Paterson ASCS has found a permanent facility solution starting in the 

2017-18 school year.  Students will move into a new facility that will house students in grades K- 

12. Over the last two years, detailed planning and support with school leadership has been

effective. The school increased its focus on instructional planning, classroom procedures, timely

teacher feedback, and expert content area coaching. The hiring of additional staff provided

additional prep periods for ELA and Math teachers. Performance in the school has improved,

especially in ELA, as has teacher retention. Teacher retention at Paterson ASCS was just below

68% in 2014 but improved to 89% in 2016. Still, performance at the Paterson school trails our

more mature organizations, especially in mathematics. Although math scores improved 8% points

in 2016, it still does not approach the state average, which is the goal for all iLearn Schools.

However, we see a student performance trend in ELA where achievement increases each year. Our

first cohort of students (grade 7) achieved 63% proficiency (Level 4 and 5) on the PARCC

assessment. Grade 5 students achieved a mark of 61% proficiency. Also, 50% and 42% of 4th and

3rd  graders were proficient, respectively. Our data analysis revealed that performance data at

Paterson tracks closely with our Passaic school. This suggests that the instructional environment

at Paterson is aligning with network norms. We also note that scores track closer to state averages

after 5th grade. This suggests our students are becoming increasingly proficient as they spend time

within the model. This is also a testament to our course corrections and interventions which have

been effective. Additional data is certainly required before we can draw definitive conclusions.

However, the preliminary indications dovetail with qualitative and anecdotal reports from school

staff, parents, and students. Our commitment to preclude a similar challenge from recurring in a

new school has been outlined above. We will provide schools with targeted and increased staffing

aligned to unique needs of the school.
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Problem: iLearn has consistently faced the challenge of identifying and securing facilities 

adequate to open and sufficient for growth. Facilities in the districts of Paterson and Passaic are 

extremely limited and the CMO has maximized space in Archdioceses buildings. 

Response and Outcomes: Finding our own facility solutions is a major priority for the CMO. We 

are actively working to identify and contract with turnkey facility development partners, including 

Highmark School Development, to assist with the complexities associated with acquiring, 

financing, designing, and building new school facilities. In the Bronx, iLearn Schools has done 

extensive contingency planning and identified a number of sites in CSD 10 and which are 

appropriate for our opening and growth plans. Competitively, we are aware of challenges around 

space and will be requesting a public space option through NYC DOE. Charter schools may seek 

to secure properties as we seek approval. Our search for facilities is not restricted to the 

Archdiocese, but also involves private sector brokers listing commercial space for lease. 

Problem: Another area for growth is increasing the number of special education students and 

English language learners across our schools compared to district averages. Although we disagree 

with the idea that there is a “right number” of special education or ELL students that charters 

should be serving, we understand how important it is to demonstrate good faith efforts in the 

recruitment and retention of educationally disadvantaged populations. In New Jersey in particular, 

there are two additional challenges that have attributed to the skewed numbers. First, iLearn 

Schools operates in numerous districts in which it is the only charter school option available in the 

district (Hackensack, Garfield, Passaic, and Linden). It has been a challenge to educate parents of 

educationally disadvantaged students that charter schools are public schools and that they can 

apply to attend as they have not been exposed to public choice options in the past.  Additionally, 

charter schools in New Jersey were, historically, required by the Authorizer to conduct their 

lotteries in January of the previous school year to enroll in the following school year due to budget 

projection calculations for traditional public school districts. This resulted in a lack of access to 

the application process for many parents who were not yet looking for school options at that time 

of the year. 

Response and Outcomes: 

In New Jersey, we have redoubled our efforts to recruit broadly and ensure that all students have 

access to the school.  At Hudson ASCS that opened in 2016, 11% of our K -5 students have IEPs, 

higher than any other campus in the iLearn network. Additionally, New Jersey recently permitted 

schools to conducted weighted lotteries to give greater chances to enroll educationally 

disadvantaged students.  In March 2017, Passaic ASCS was granted permission to conduct a 

weighted lottery for ELL students starting in the 2018-19 school year. 

In New York, we have taken several actions that will make a strong impact on the application 

pool including recruiting from preschools that serve students with disabilities, working with 

organizations that serve special education and ELL students and ensuring all recruitment 

materials are available in multiple languages.  More detail about these comprehensive efforts can 

be found in the Enrollment, Recruitment, and Retention section of the full application. 

Section C.     Performance of Existing Schools 
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iLearn Schools, Inc. has established a strong track record of academic performance in New Jersey. 

Student performance in English Language Arts and Mathematics over the past three years has 

exceeded the district annually with many grade levels exceeding state averages. 

In elementary and middle schools, iLearn Schools are outperforming home districts in ELA by 
11 to 24 points (Garfield, Passaic, and Paterson). 

In elementary and middle schools, iLearn Schools are outperforming home districts by 10 to 
17 points in mathematics. 
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Below are our ELA proficiency trends over time in elementary and middle school. 
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Below are our math proficiency trends over time in elementary and middle school. 
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Our student performance data indicates that each school performs well above district averages 

across the board. 
 

Subgroup Enrollment 
 

Below are subgroup enrollment figures for all iLearn Schools compared to the averages in the 

districts where ASCS students come from: 
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Passaic ASCS 83%  7
% 

 6%  

Passaic District 98% -15% 24
% 

-17% 15% -9% 

Paterson ASCS 82%  7
% 

 8%  

Paterson District 76% +6% 19
% 

-12% 13% -5% 

Hudson ASCS 63%  6
% 

 11%  

Kearny District 55% +8% 7
% 

-1% 16% -5% 
 
 

iLearn is deeply invested in serving all students and has undertaken the following steps to enroll 

student populations that reflect the districts we serve: 
 

Weighted Lotteries:  Despite strong recruitment efforts, it has been challenging to attract certain 

student populations and match district percentages. In December 2016, Passaic ASCS applied for 

a weighted lottery to give increased chances in the lottery to ELL students. In March 2017, NJDOE 

granted iLearn Schools permission to utilize a weighted lottery for ELL students at Passaic ASCS 

starting in the 2018-19 school year. Based on conversations with our Boards, Bergen ASCS will 

be conducting a weighted lottery for low income students and Paterson ASCS will be conducting 

a weighted lottery for ELLs for the 2019-20 school year. 
 

Improved recruitment methods: iLearn Schools recruits widely and has made targeted efforts to 

recruit students with disabilities and English language learners by recruiting from preschools that 

serve students with disabilities and by partnering with faith-based organizations, that serve 

predominantly non-English speaking families. Annually, all iLearn Schools send information to 

NJDOE regarding recruitment efforts and admissions processes. All schools implement a 

comprehensive, inclusive and compliant application, admissions and enrollment process for all 

students. Initial applications for enrollment only request basic information such as student name, 

gender, age, grade applying for, address, etc and include a non-discrimination clause. Applications 

are available in multiple languages and are available online and at the school facility. Completed 

applications may be submitted online, mailed to the school, or submitted in-person. School 

employees assist families with filling out the application as needed. Applications are announced 

in multiple public avenues such as newspapers, community flyers, bulletins, web ads, school 

website, mass mailings, etc. In the last year, iLearn Schools has devoted an additional $30,000    

dollars on advertising and recruitment compared to previous years. 
 

The Bronx ASCS Program and iLearn 
As discussed previously, a big challenge for the network will be ensuring that The Bronx ASCS is 
successful serving higher percentages of ELL and SPED students. We believe that the school’s 
technology focus, STEAM-based model, project-based learning and shifts in the programs for 
SPED and ESL students (as discussed in the application) will ensure success in New York. iLearn 
will ensure adequate resources and focus in New York during the pre-opening year and afterwards 
including joining the NYC Special Education Collaborative and New York City Charter Resource 
Center’s Start Right Program to begin building the systems required to make The Bronx ASCS 
successful. At this time, resources will not be shared across schools except for Central Office 
support across all aspects of the school. 

 
Governance at Networked Schools 
Each individual school in the iLearn network has a separate Board of Trustees that consists of at 
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least five board members. Boards have diverse professional backgrounds in education, real estate, 
finance, accounting, healthcare, technology, and non-profit experience. There are also parent 
members on each Board who reflect the voice and experience of our families, and connect the 
governance of the schools with home. All Board members are up-to-date with the mandated 
training requirements and receive ongoing consultation and professional development by the board 
attorney as needed. 

 
Each individual Board receives various academic and financial reports from the CMO and School 

Directors on a regular basis. PARCC, NJASK Science, and local assessment updates / results are 

communicated and discussed in the board meetings. The Boards, in conjunction with the CMO 

and School Director, establish goals and objectives based on reports provided by the 

administration. A performance dashboard is provided to each Board on a monthly basis, which 

includes important academic, fiscal, and operational data. Resources are allocated to support the 

goals and the vision of the schools, and policies are reviewed/revised to prioritize support for 

student learning and academic achievement. 

 
Board meetings are held monthly, twelve times per year. The Boards are well aware that policy- 

making is central to their governance and oversight responsibilities. Therefore, schools are 

contracted with the New Jersey School Boards Association to maintain the policies and procedures 

that are mandated by statute or regulations. 

 
On behalf of the Board, at the middle and end of each school year, the CMO conducts a 

comprehensive evaluation of School Directors based upon the academic and non-academic goals 

that were agreed upon at the beginning of the year. Results from summative evaluations, faculty 

feedback, parent surveys, and student input are used to evaluate the school leader to determine 

continued employment, compensation, and to develop the administrators’ professional growth 

plans for the upcoming school year. 

 
Evaluation of the CMO 

 

The Board of The Bronx ASCS will evaluate the value of participating in the network by evaluating 

the performance of the CMO annually. The evaluation tool will measure the performance of the 

CMO by identifying the strengths and opportunities for improvement relative to the school’s 

service agreement. The performance evaluation will consist of reviewing the school’s progress 

toward attaining the goals in the accountability plan, academic performance, compliance with 

relevant laws, financial management and reporting, student recruitment, facility management, 

human resources, and information technology. The proposed Board has a variety of skillsets as 

evidenced in the Board of Trustees and Governance section of the full application. The Bronx 

ASCS’s Board of Trustees will be kept informed of the school’s progress through the monthly 

board meetings. The Bronx ASCS will develop an accountability system that is data rich and 

allows for diligent and regular monitoring. Each month, Board members will have actionable data 

delivered to them on the performance dashboard. The Board will use this data to keep the school 

accountable and set the strategic direction of the school, including contracting with the CMO. 
 

Section D.      Market Analysis and Selection of Target Communities 
 

New York City 
 

Our criteria for expanding into new markets include location, demand, community fit, feasibility, 
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and impact. Our rationale for entering the New York State market is that each of these necessary 

conditions were met. Procedurally, these decisions grow out of ongoing conversations between the 

executive leadership of iLearn Schools and our Board members. Over the course of several months 

and years, our management, financial, and facilities teams have reviewed operating data, financial 

conditions, facility profiles, school performance, and other items. The analysis of these conditions 

ranging from location to lift follows. 
 

First, New York City is close to our operational headquarters in Northern New Jersey. As with any 

real estate decision, “comparables” provide valuable insight around expectations and viability. We 

are closer to New York City than several other networks whose operations began across the tri- 

state area. Our schools are nearer to one another than many existing networks. On this basis, we 

believe New York City offers significant opportunities to leverage our proximity. 
 

Second, per pupil revenues in New York City are significantly higher compared to New Jersey. In 

New Jersey, we receive between $11,000 and $13,500 per student depending on our district of 

location. These funding levels include funding for special education students. In New York, we 

expect to see $3,000 to $4,000 more revenue per student based on the student population served. 
 

CSD 10 
 

Geographically, there are a number of districts and counties with reasonable proximity to our base 

in New Jersey. New York City is less than a 20-minute drive across the George Washington 

Bridge. Rockland and Orange counties are also relatively close. However, we believe that our 

model is best suited to serve the academic needs of students located in New York City. We offer 

a rigorous Common Core-aligned curriculum and are seeking to locate in districts receptive to 

charter schools, and to the challenges of meeting New York State’s Common Core Learning 

Standards. Among all New York City boroughs, the Bronx is close and has clear academic needs. 

 

 

CSD10 was selected due to the school’s poor academic outcomes and well-documented 

overcrowding issues. Both are covered in detail in the full application. CSD 10 is significantly 

underperforming NYC and state averages and significant gaps remain between specific student 

populations within the district. In third grade, CSD 10 is trailing the state average by 18 points in 

ELA and 17 points in Math, based on students achieving Levels 3 and 4. In 4th grade, the gap is 

10 points in ELA and 16 points in Math. In 5th grade, the gap is 12 points in ELA and 16 points in 

Math. Subgroup data demonstrates even more alarming trends. In CSD 10, only 2% of ELL 

students achieved proficiency (Levels 3 or 4) on the NY State 5th grade ELA Exam compared to 

24% of all students in CSD 10. 



18  

 

2017 ELA Proficiency NY State Assessment 

  

CSD 10  
All Students 

CSD 10  
Low Income 

CSD 10  
SWD 

CSD 10  
ELL 

NYC Average 
(All Students) 

State Average 
(All Students) 

Grade 3 28% 25% 7% 7% 43% 43% 
Grade 4 30% 28% 8% 5% 40% 43% 
Grade 5 24% 21% 7% 2% 36% 35% 

              

  2017 Math Proficiency NY State Assessment   

  

CSD 10 
All Students 

CSD 10 
Low Income 

CSD 10 
SWD 

CSD 10 
ELL 

NYC Average State Average 

Grade 3 29% 26% 11% 11% 46% 48% 
Grade 4 25% 22% 9% 7% 41% 45% 
Grade 5 25% 22% 8% 5% 41% 43% 

 
Throughout our public outreach activities, a common issue raised by parents, community leaders 

and elected officials was the importance of opening up additional seats in CSD 10. According to 

Leonie Hamison of Class Size Matters, 46 schools housing elementary and middle school students 

were overcrowded in CSD 10, and class sizes have only continued to increase in both elementary 

and middle schools since 20071: 
 

 
 

According to the New York City Public Schools Guide2, District 10 is one of the most overcrowded 

districts in the Bronx. Enrollment projections also illustrate the need to add additional public 

school seats.3 
 

 
 
 
 
 

1 https://www.classsizematters.org/class-size-and-overcrowding-in-all-32-new-york-city-school-districts/ 
2https://www.dnainfo.com/new-york/promotions/public-schools-guide 
3 https://data.ny.gov/Education/Statistical-Forecasting-Demographic-Projection-Rep/pqz8-3ret 

http://www.classsizematters.org/class-size-and-overcrowding-in-all-32-new-york-city-school-districts/
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Further concern was publicly announced back in 2014; according to a report by the 

Independent Budget Office of the City of New York, “The city's public schools were nearly 

75,000 seats short in 2013, with overcrowding posing a problem across the five boroughs…’Even 

with new seats, we recognize that overcrowded buildings exist in certain geographic pockets 

throughout the city,’ Elizabeth Rose, acting deputy chancellor for the DOE's Division of 

Operations, said last week at a City Council hearing…Rose noted that 80 percent of overcrowded 

buildings house elementary schools.4 

 

Students and Staff 
 

Based on analysis of projected enrollment in the area and the market, iLearn believes CSD10 

families will be eager to enroll their students at The Bronx ASCS. Significant growth in CSD 10 

enrollment has not been met by a significant market response from the charter sector. In fact, only 

one new elementary charter school has opened in CSD 10 in the past nine years and three are 

projected to open in 18-19 and 19-20 school years. 
 

Currently, there are seven charter schools operating in CSD 10: one elementary/middle school, 

two middle schools, and four high schools. The Bronx Community Charter School, the charter 

elementary school in CSD 10, has an arts-focused model. Based on our public outreach activities, 

the Bronx community is seeking additional elementary school options with a strong technology 

focus and STEAM instruction. We believe that the school will offer a unique, compelling, and 

technology-infused school option for parents and families seeking to build a strong foundation for 

STEAM learning in the elementary grades. 
 

iLearn Schools currently operates twelve campuses in Northern New Jersey and employs 301 

teachers. When a new campus is slated to open, the CMO seeks to transfer a handful of veteran 

iLearn teachers to provide leadership and experience on the new campus. This ensures continuity 

and fidelity to model implementation. In 2016, Hudson ASCS opened in Kearny, NJ and six iLearn 

teachers joined the staff. In 2018, the school expects existing staff from iLearn Schools to request 

a transfer to the Bronx campus based on higher compensation that can be provided. Per pupil 

revenues in New York will be approximately 20% higher compared to New Jersey which will 

result in higher teacher salaries at The Bronx ASCS compared to New Jersey campuses. The Bronx 

ASCS will offer a competitive salary compared to public schools in CSD 10 with a comprehensive 

benefits package that includes Medical, Dental, Vision, Short-term Disability with no cost to 

employee, 403b, Pension, Tuition Reimbursement, and Professional Memberships. 
 

The Bronx ASCS will establish a diverse applicant pool by reaching out to alumni offices of 

schools of education, attending teacher recruitment fairs, and using the professional networks of 

the CMO and the Board. In New Jersey, iLearn Schools has partnerships with several education 

schools (Rutgers, Ramapo, St. Elizabeth) to increase its talent pool. For example, over the last two 

years, 64 student teachers from Ramapo have spent a semester at iLearn Schools to gain course 

credit and learn about the iLearn model. It is the goal of The Bronx ASCS to establish similar 

relationships with colleges and universities in New York. On an annual basis, iLearn Schools hosts 

a recruitment fair which will be replicated in New York. Teachers will choose to stay at The Bronx 
 
 

4 https://www.dnainfo.com/new-york/20150310/woodside/map-how-overcrowded-is-your-childs-school-district 

http://www.dnainfo.com/new-york/20150310/woodside/map-how-overcrowded-is-your-childs-school-district
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ASCS due to the competitive compensation package, strong professional culture, supportive work 

environment, excellent school leader that has been selected, and the ability to grow within the 

organization. Within the CMO, teachers who excel are regularly provided with growth 

opportunities as assistant directors of academics or coaches. 
 

Section E.      Organizational Capacity 
 

Our Governance Structure 
 

iLearn Schools’ governing Board currently comprises three trustees: Glenny Adames,  Jose 

Martinez, and Perno Willis Young. The network Board of trustees convenes quarterly with 

network leadership chiefs to share information, review data, finalize decisions, and assess existing 

plans. Our Board brings a wealth of professional experience, spanning business, finance, and 

communications sectors. 
 

Each school has an independent Board of Trustees. Our network is governed by an independent 

Board of Trustees. There are no overlapping memberships on the Boards of trustees, except that 

the network chief financial officer serves as a non-voting secretary of our New Jersey chartered 

schools. In this capacity, our network provides direct operational support to the Board of Trustees, 

but does not have voting power on any initiatives or policies set by the Board of Trustees. In 

addition, when the Board enters executive session, our CFO does not participate in that portion of 

the meeting. In New York State, there is precedent that such an arrangement may be less than 

optimal for authorizers. We welcome the opportunity to reframe this aspect of our existing 

governance model to meet the requirements in New York. 
 

Leadership Team 
 

Our network team of professionals is led by Chief Executive Officer Nihat Guvercin and five chief 

officers with responsibility for broad areas of network operations. The Chief Financial Officer, 

Mr. Mustafa Coban, leads a group of seven team members who manage network and school 

financial matters. The Chief Academic Officer, Yanivis Hage supervises all aspects of the academic 

program (ELA, math, science, ELL, and SPED). Our Chief Innovation Officer, Mr. Yasin Demir 

leads a group of eight team members who support all technology needs across the network. The 

Chief Schools Officer, Ms. Lori Cobb, leads a team of five team members responsible for staff 

recruitment, human resources management and professional development. The Chief Operations 

Officer, Mr. Yunus Kul, leads a group of 3 team members responsible for school operations and 

facility needs. Yanivis Hage is the Chief Academic Officer. She oversees the Assistant Directors 

of Academics in supporting curriculum, instruction and assessment at the campus level. 

 
 

iLearn is a dynamic and diverse organization. Our leadership team (see biographical statements 

below) comprises expertise across all three sectors and many disciplines. Our team has established 

a network that effectively manages four high-performing charter schools in New Jersey. At a time 

when approvals for new charter schools in the state have declined significantly, iLearn Schools 

was able to secure approvals to operate two new charter schools to open in 2016 and 2017. Our 

instructional model is rigorous and aligns with the demands of the communities we serve. At 

present, wait lists for our Bergen, Passaic and Paterson schools exceed 4000 students. 
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Leadership Experiences 
 

Nihat Guvercin holds both Texas and New Jersey Principal Certificates and has earned a Master’s 

degree in Educational Leadership from Sam Houston State University. The New Jersey Charter 

School Association selected him as the 2010 New Jersey Charter School Administrator of the Year. 

This award is presented to the nominee who has demonstrated strong leadership, a commitment to 

quality and accountability, and the ability to drive strong student performance. Mr. Guvercin is 

currently serving as CEO/Founder of iLearn Schools, Inc. As CEO, his responsibilities include 

general oversight of coordinated instructional, operational, and fiscal management of all network 

schools, as well as setting the strategic vision for growth and innovation in consultation with the 

Chief Strategy Officer. He has shown great determination and leadership by using his experience 

and passion for education to enhance the development of educational and assessment programs 

that include strong science and technology integration. With 22 years of educational experience in 

both private and public schools, he is a staunch support of the charter school movement. 
 

Mustafa Coban holds a New Jersey School CFO Certificate and serves as the Chief Finance 

Officer for iLearn Schools. Mr. Coban is responsible for financial operations, budgeting, 

accounting, purchasing, and HR for network schools and for iLearn Schools, Inc. He also 

contributes to the development of iLearn Schools’ strategic goals and objectives, as well as the 

overall management of the organization. Prior to joining iLearn, Mr. Coban worked as an 

Operations Manager at Syracuse Academy of Science Charter School in New York and has 

experience as a business consultant, working for a non-profit organization providing fiscal and 

human resources consultancy services to public charter schools. He holds a Master’s degree in 

Business Administration with an emphasis in global business. 
 

Lori S. Cobb is the Chief Schools Officer of iLearn Schools, Inc. Her responsibilities include: 

overseeing the human resources  management of iLearn Schools, planning the Summer Institute 

Training Program for teachers, overseeing the Mentoring and Teacher Induction Program, 

Provisional Teacher and Certification Program, Professional Development Program, Mrs. Cobb 

began with iLearn Schools as a consultant in 2010, before joining as a full-time employee in 2012. 

Her tenure at iLearn Schools includes serving in the capacity of Curriculum Supervisor and 

Principal. Mrs. Cobb is currently working toward a Doctorate in K-12 Education Leadership at 

Grand Canyon University, where she earned her Masters of Education. Lori holds a New Jersey 

Supervisor’s Certification and a New Jersey Principal’s Certification. Mrs. Cobb is an online 

professor for Rutgers University, where she teachers the 24 Hour Pre-Service course. She is an 

active member of Delta Sigma Theta sorority and spends her free time doing the civic and 

communal work of the sorority. 
 
 

Yasin Demir is the Chief Innovation Officer at iLearn Schools. He has been involved with the 

charter school movement for twelve years. He is a certified mathematics teacher, both in 

Massachusetts and in New Jersey. He worked as a math teacher, testing coordinator, and Dean of 

Academics in Massachusetts. Dr. Demir joined the organization in 2011 and served as the School 

Principal of Bergen Arts and Science Charter School for four years. He currently works as the 

Chief Innovation Officer at iLearn Schools. He is responsible for Information Technology, 

instructional technologies, assessment, data analysis, and school accountability submissions. Dr. 
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Demir holds a B.Sc degree in mathematics from Middle East Technical University in Turkey, and 

M.Sc and Ph.D degrees in mathematics from Boston University. He earned his Ed.S. degree in 

Educational Leadership from Seton Hall University. 
 

 

Yanivis Hage is the Chief Academic Officer of iLearn Schools, Inc. Her responsibilities include: 

overseeing the academic program and academic structure of iLearn Schools, planning the Summer 

Institute Training Program for Teachers and overseeing the Assistant Directors of Academics in 

supporting curriculum, instruction and assessment at the campus level. Mrs. Hage began with iLearn 

Schools as an ELA teacher in 2010. Her tenure with iLearn Schools includes serving in the capacity 

of teacher, School Testing Coordinator, Curriculum Supervisor and School Director. Mrs. Hage has 

an Educational Specialist Degree in K-12 Leadership from Grand Canyon University and a Masters 

of Education Degree from Saint Peter's University. Mrs. Hage holds a New Jersey Supervisor's 

Certification. She is a fluent English and Spanish speaker.  

 

Yunus Kul is the Chief Operations Officer at iLearn Schools Inc. He has been working in 

the organization for five years. He also worked as a school director in Bergen Middle School for 

four years and is holding his current position for one year. His major is mathematics. Prior to 

joining iLearn Schools, he worked as a school director at a private school.  His 

responsibilities include; overseeing the structure of daily operations at schools, student discipline, 

overseeing activities at schools in coordination with the building activities coordinator. He is also 

currently studying to get his master’s degree in educational leadership 
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BYLAWS 

OF 

ILEARN SCHOOLS INC. 

 

* * * * * * * * * * 

 

ARTICLE I – TRUSTEES 

Section 1. Powers and Duties; Number; Term of Office.  The Board of Trustees of 

iLearn Schools Inc. (the “Corporation”) shall have the power to act on, and shall be responsible 

for the management of, all of the Corporation’s activities, including the determination of 

appropriate corporate policies and of supporting programs and activities, and may adopt rules 

and regulations governing the actions of the Board of Trustees in accordance with the New 

Jersey Nonprofit Corporation Act (the “Law”) and these Bylaws.  The number of trustees 

constituting the entire Board of Trustees shall be determined by a vote of the majority of the 

trustees then in office but shall in no case be less than three (3).  The trustees named in the 

Certificate of Incorporation shall hold office until the conclusion of their terms pursuant to this 

Section.  The trustees shall serve terms of three (3) years each (i.e., from his/her election until the 

third annual meeting of the Board of Trustees thereafter), except that the Board of Trustees may 

reduce the term of some initial trustees and trustees elected to newly created seats on the Board 

of Trustees so that approximately one-third of the trustees come up for election at the annual 

meeting of the Board of Trustees each year, and in any event until their successors are elected 

and qualified unless otherwise removed in accordance with Section 11 of this Article I.  Trustees 

may serve an unlimited number of terms.  All trustees shall be at least eighteen (18) years old.  

At no time shall the Executive Director and individuals related to him or her by a familial or 

financial relationship constitute a majority of the trustees in office.   

Section 2. Annual and Regular Meetings.  The annual meeting of the Board of 

Trustees for the purpose of setting the number of trustees and electing trustees and officers and 

transacting such other business as may come before the Board of Trustees at such meeting shall 

be held on such date and at such time as shall be fixed by the Board of Trustees.  The Board of 

Trustees may set, by resolution adopted at any meeting of the Board of Trustees, the date and 

time for additional regular meetings.  Any annual or other regular meeting of the Board of 

Trustees may be held without notice, except as to trustees not present at the time of the adoption 

of the resolution or if an amendment to the Certificate of Incorporation or these Bylaws is to be 

considered.   

Section 3. Special Meetings.  Special meetings of the Board of Trustees, for any 

purpose or purposes, may be called by the President or a majority of the trustees then in office.   

Section 4. Place of Meeting.  All meetings of the Board of Trustees shall be held at 

such place as the Board of Trustees may from time to time determine.   

Section 5. Notice of Meetings.  Subject to Section 2 of this Article I, notice stating 

the date, time, place and (if an amendment to the Certificate of Incorporation or these Bylaws is 

to be considered) purpose of any annual or regular meeting of the Board of Trustees shall be 
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given no less than ten (10) nor more than fifty (50) days before the date of the meeting, either 

personally, by telephone, by facsimile (fax), by electronic message or by mail, to the trustees.  A 

special meeting of the Board of Trustees may be held on at least five (5) days advance notice by 

regular mail, first class postage prepaid, or at least two (2) days advance notice by telephone, 

facsimile (fax), electronic message or personal delivery to each trustee, such notice in either case 

to state the date, time, place, and purpose of the special meeting.  When a meeting is adjourned 

to another time or place, notice need not be given of the adjourned meeting if the date, time and 

place are announced at the meeting at which the adjournment is taken, such date not to be more 

than ten (10) days after such meeting, and, at the adjourned meeting, only such business is 

transacted as might have been transacted at the original meeting.  Notice of any meeting of the 

Board of Trustees may be waived, in a manner consistent with the Law. 

Section 6. Quorum.  A majority of trustees then in office shall constitute a quorum 

for the transaction of business at any meeting of the Board of Trustees, provided that if two 

consecutive meetings have been adjourned for failure to obtain a quorum, then at the next 

meeting the quorum requirement shall be reduced to the greater of two (2) persons or one-third 

of the entire Board of Trustees.  

Section 7. Manner of Acting.  Unless otherwise required by law or these Bylaws, 

any action required to be taken by the Board of Trustees shall be authorized by a majority of the 

trustees present at the meeting of the Board of Trustees when the action is taken.  Any action 

required to be authorized by a vote of the Board of Trustees greater than a majority shall be 

rescinded or modified only by a like vote. 

Section 8. Number of Votes.  Each trustee shall be permitted to cast one vote on all 

matters on which he or she may vote. 

Section 9. Action Without a Meeting.  Any action required to be taken at a meeting 

of the Board of Trustees, or any action that may be taken at a meeting of the Board of Trustees, 

may be taken without a meeting by unanimous written consent (including by way of electronic 

message) in accordance with, and to the extent permitted by, the Law.  A description of any 

action so taken and the written consents thereto shall be filed with the minutes of the proceedings 

of the Board of Trustees. 

Section 10. Vacancies.  Any vacancy in the Board of Trustees as a result of death, 

disability, resignation, removal or otherwise shall be filled by the affirmative vote of a majority 

of the remaining trustees and may be so filled at any meeting.  Any trustee elected to fill a 

vacancy shall serve for the unexpired term of his or her predecessor in office.   

Section 11. Removal and Resignation.  Any trustee may be removed from the Board 

of Trustees for cause by a majority of all the trustees (as opposed to a majority of trustees present 

at a meeting of the Board of Trustees).  Any trustee may resign at any time by notifying the 

President or Secretary.  Any such resignation shall be in writing and shall take effect upon 

receipt or, if later, at the time specified in the notice.  The acceptance of such resignation shall 

not be necessary to make it effective.  
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Section 12. Committees of the Board.  The Board of Trustees, by resolution adopted 

by a majority of the entire Board of Trustees, may appoint from among the trustees an executive 

committee and one or more other committees of the Board of Trustees, each of which shall 

constitute a “committee” within the meaning of the Law.  To the extent provided in such 

resolution, each such committee shall have and may exercise all the authority of the Board of 

Trustees, subject to the limitations on the powers of any such committee imposed by law (e.g., 

with respect to electing trustees, removing any trustee or officer, amending these Bylaws, and 

amending or repealing prior decisions of the Board of Trustees).  The Board of Trustees, by 

resolution adopted by a majority of the entire Board of Trustees, may fill any vacancy on any 

such committee, abolish any such committee at any time, and remove any trustee from 

membership on any such committee at any time, with or without cause.  Sections 6 through 9 and 

Section 14 of this Article I shall apply to committees of the Board of Trustees and their members 

as they do to the Board of Trustees and the trustees, respectively.  Each committee of the Board 

of Trustees shall promptly report to the Board of Trustees, no later than at the next regular 

meeting of the Board of Trustees, all actions and substantive decisions taken by such committee.   

Section 13. Committees of the Corporation; Board of Advisors.  The Board of 

Trustees may establish (and abolish) from time to time committees (including possibly a Board 

of Advisors) that are not “committees” within the meaning of the Law and appoint to them (or 

remove from them) trustees and other individuals, provided that the authority to appoint and 

remove members of such committees may be delegated by the Board of Trustees to the 

President.  Such committees may not act on behalf of the Board of Trustees, but may instead 

make recommendations to the Board of Trustees or coordinate the performance of certain tasks 

on behalf of the Corporation, as determined in each case by the Board of Trustees.   

Section 14. Telephonic Participation at Meetings of the Board.  Any or all trustees 

may participate in a meeting of the Board of Trustees or any committee by means of conference 

telephone or any means of communication by which all persons participating in the meeting are 

able to hear each other, or by any other means permitted by the Law.  Participation at a meeting 

pursuant to this Section shall constitute presence in person for all purposes. 

Section 15. Compensation.  All trustees shall serve as trustees without monetary 

compensation for their duties.  By resolution of the Board of Trustees, the trustees may be 

reimbursed their actual expenses of attendance at each meeting of the Board of Trustees or its 

committees. 

Section 16. Parliamentary Procedure.  All procedural questions not governed by the 

Certificate of Incorporation, these Bylaws, special rules adopted by the trustees or applicable law 

shall be governed by the rules contained in the current edition of Robert's Rules of Order Newly 

Revised. 

ARTICLE II- OFFICERS 

Section 1. Election; Term.  At each annual meeting the Board of Trustees shall elect 

a President, a Treasurer, a Secretary, and such other officers or agents as it shall deem necessary 

or desirable.  The Board of Trustees may also appoint additional officers and agents from time to 

time as it shall deem necessary or desirable.  One person may hold two or more offices, but no 
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officer shall execute, acknowledge or verify any instrument in more than one capacity if the 

instrument is required by law or these Bylaws to be executed, acknowledged or verified by two 

or more officers.  Officers (including the President, any Vice President, the Treasurer, and the 

Secretary) shall hold office until the first annual meeting after their election and until their 

successors are elected and qualified, subject to earlier termination by removal or resignation.  

Officers may serve an unlimited number of terms. 

Section 2. Removal and Resignation; Vacancies.  Any officer elected or appointed 

by the Board of Trustees may be removed by a majority vote of the trustees then in office (as 

opposed to a majority of trustees present at a meeting of the Board of Trustees), with or without 

cause.  Any officer may resign at any time by notifying the President or Secretary.  Any such 

resignation shall be in writing and shall take effect upon receipt or, if later, at the time specified 

in the notice.  The acceptance of such resignation shall not be necessary to make it effective.  

Any vacancy occurring among officers, however caused, may be filled by the Board of Trustees 

at any meeting for the unexpired portion of the term. 

Section 3. President.  The President shall in general supervise all of the business and 

affairs of the Corporation.  Unless otherwise directed by the Board of Trustees, all other officers 

shall be subject to the supervision of the President.  The President shall preside at all meetings of 

the Board of Trustees at which he or she is in attendance.  The President shall have the general 

powers and duties usually vested in the office of the President of a corporation and such other 

duties as shall be assigned by the Board of Trustees.  No employee of the Corporation shall serve 

as President. 

Section 4. Vice President.  The Vice President (or Vice Presidents, in the order 

designated or elected), if elected, shall generally assist the President and perform such other 

duties and possess such other powers as are incident to the office of Vice President or as shall be 

assigned by the President or by the Board of Trustees. 

Section 5. Treasurer.  The Treasurer shall have charge and custody of and be 

responsible for all funds and securities of the Corporation, shall keep or cause to be kept regular 

books of account for the Corporation, shall report to the Board of Trustees at each annual 

meeting and at such other times as requested by the Board of Trustees on the finances of the 

Corporation (including the Corporation’s assets and liabilities, changes in assets and liabilities 

since the last annual meeting, and revenues and expenses since the last annual meeting), and 

shall perform such other duties and possess such other powers as are incident to the office of 

Treasurer or as shall be assigned by the President or by the Board of Trustees.   

Section 6. Secretary.  The Secretary shall cause notices of all meetings to be served 

as prescribed by these Bylaws or by statute, shall keep or cause to be kept the minutes of all 

meetings of the Board of Trustees, shall have charge of and authenticate the corporate records 

and the seal of the Corporation (if one is obtained) and shall keep a register of the post office and 

email address of each trustee (which shall be furnished to the Secretary by each trustee).  The 

Secretary shall perform such other duties and possess such other powers as are incident to the 

office of Secretary or as are assigned by the President or by the Board of Trustees.   
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Section 7. Executive Director.  The Board of Trustee may appoint and supervise the 

work of an Executive Director.  If an Executive Director is appointed, he/she shall be the chief 

executive officer of the Corporation (but not an officer subject to annual re-election under 

Section 1 of this Article II) and, as such, shall conduct or oversee the conduct of the day-to-day 

operations of the Corporation, shall keep the President and the Board of Trustees informed about 

the activities of the Corporation, and shall perform such other duties as directed by the Board of 

Trustees.  If no Executive Director is appointed, then the President shall be the chief executive 

officer of the Corporation and, as such, but subject to Section 8 of this Article II, shall perform 

all the duties of the Executive Director described in the previous sentence and elsewhere in these 

Bylaws (in addition to his/her duties as President), and all references throughout these Bylaws to 

the Executive Director shall be read as references to the President acting in such capacity.     

Section 8. Business Administrator.  The Board of Trustee may appoint and, 

together with the Executive Director, supervise the work of a Business Administrator.  If a 

Business Administrator is appointed, he/she shall be the chief financial officer of the Corporation 

(but not an officer subject to annual re-election under Section 1 of this Article II) and, as such, 

shall conduct or oversee the conduct of the day-to-day financial and administrative operations of 

the Corporation, shall keep the Executive Director, the President and the Board of Trustees 

informed about the financial and administrative activities of the Corporation, shall provide the 

Treasurer with the information necessary for his or her reports to the Board of Trustees on the 

finances of the Corporation, and shall perform such other duties as directed by the Executive 

Director or the Board of Trustees.  If no Business Administrator is appointed, then the Executive 

Director (or, if no Executive Director is appointed, the Treasurer) shall be the chief financial 

officer of the Corporation and, as such, shall perform all the duties of the Business Administrator 

described in the previous sentence and elsewhere in these Bylaws (in addition to his/her duties as 

Executive Director or Treasurer, as applicable), and all references throughout these Bylaws to 

the Business Administrator shall be read as references to the Executive Director (or the 

Treasurer, as applicable) acting in such capacity.     

Section 9. Bonding.  If required by the Board of Trustees, any officer, assistant 

officer or staff person of the Corporation must give a bond or other security for the faithful 

performance of his or her duties, in the amount and with such surety or sureties as the Board of 

Trustees may direct.   

ARTICLE III - INDEMNIFICATION AGAINST LIABILITIES AND EXPENSES 

Section 1. Indemnification.  The Corporation shall indemnify all trustees and 

officers of the Corporation and their successors, heirs, and legal representatives (the 

“Indemnitees”), to the extent permitted by law, against all expenses and liabilities, including 

attorneys’ fees, in connection with any proceeding involving an Indemnitee by reason of his or 

her being or having been a trustee or officer, other than a proceeding by or in the right of the 

Corporation, if (a) such Indemnitee acted in good faith in a manner he or she reasonably believed 

to be in the best interest of the Corporation, and (b) with respect to any criminal proceeding, such 

Indemnitee had no reasonable cause to believe his or her conduct was unlawful.  The 

Corporation may advance to Indemnitees expenses, including attorneys’ fees, for which such 

Indemnitees are indemnified pursuant to this Section.   
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Section 2. Definitions.  All terms used herein shall have the meanings attributed to 

such terms as set forth in the Law. 

Section 3. Scope of Indemnification.  It is intended that the Indemnitees’ rights of 

indemnification provided hereunder shall be as broad as permitted under the Law.  Wherever the 

Law permits the Corporation to provide indemnification of an Indemnitee, this Article III shall 

be deemed to require such indemnification to be provided by the Corporation to the Indemnitee.   

Section 4. Insurance.  The Corporation may provide for the indemnification of or 

advancement of expenses to Indemnitees, such as by purchasing directors and officers liability 

insurance. 

ARTICLE IV – CONTRACTS AND FINANCES 

 

Section 1. Contracts.  The Board of Trustees may authorize any one or more officers 

or agents to enter into any contract or execute and deliver any instrument in the name of and on 

behalf of the Corporation, and such authority may be general or confined to specific instances.  

Notwithstanding the foregoing, the Executive Director and his/her designees may enter into and 

execute in the name of the Corporation contracts and other instruments in the regular course of 

the Corporation’s business that are authorized, either generally or specifically, by the Board of 

Trustees. 

Section 2. Loans.  No loan shall be contracted on behalf of the Corporation and no 

evidence of indebtedness shall be issued in its name unless authorized by a resolution of the 

Board of Trustees.  Such authority may be general or confined to specific instances.  The 

Corporation shall not make any loan to, or guarantee any obligation of, a trustee or officer of the 

Corporation, or any entity in which a trustee or officer holds a substantial Financial Interest 

(within the meaning of Article VI, Section 2 of these Bylaws), other than through the purchase of 

bonds or similar securities customarily sold in public offering or ordinary bank deposits, and 

other than advances permitted under Article III, Section 1 of these Bylaws.  The Corporation 

shall not make any loan to, or guarantee any obligation of, any employee of the Corporation 

unless the Board of Trustees determines that such loan or guarantee may reasonably be expected 

to benefit the Corporation. 

Section 3. Deposits.  The Board shall select, or shall direct an officer or agent to 

select, such banks or depositories as it (or he or she) shall deem proper for the funds of the 

Corporation.  If any bank or depository so selected requires that the Board of Trustees adopt one 

or more resolutions for the purpose of opening an account at such bank or depository, such 

resolution or resolutions shall be deemed adopted by the Board of Trustees by virtue of its 

adoption of these Bylaws, and the date of adoption of such resolution or resolutions shall be the 

date of adoption of these Bylaws (or such later date as may be required by such bank or 

depository).   

Section 4. Expenditures.  For each fiscal year of the Corporation, the Board of 

Trustees may approve a budget estimating the Corporation’s revenues and expenses and 

authorizing expenditures of the Corporation’s funds.  All expenditures of the Corporation’s funds 
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in excess of $10,000 shall be authorized by the Board of Trustees, either through a budget, a 

resolution amending a budget or otherwise.  The Executive Director may authorize unbudgeted 

expenditures of, or increase budget allocations by, $10,000 or less without the consent of the 

Board of Trustees unless (a) the Board of Trustees has specifically prohibited such expenditure 

or allocation or (b) the Executive Director has a Financial Interest (as defined in Section 2 of 

Article VI) in such expenditure or allocation.  All checks, drafts, and other orders for the 

payment of money, notes, or other evidence of indebtedness issued in the name of the 

Corporation shall be signed by the Executive Director or the Business Administrator, provided 

that in the case of a payment of more than $10,000 such check, draft, or other order shall also be 

signed by the President, the Treasurer, or the Secretary. 

Section 5. Reimbursements.  No reimbursement for an expenditure paid by a person 

other than the Corporation for the Corporation’s benefit shall be made unless (a) the expenditure 

is authorized by the Board of Trustees or the Executive Director pursuant to Section 4 of this 

Article IV, provided that, in the case of a reimbursement to the Executive Director of $10,000 or 

less, the expenditure may be authorized by another officer designated for this purpose by the 

Board of Trustees; and (b) a receipt or other evidence of the amount and nature of the 

expenditure is deposited in the records of the Corporation and a copy of such receipt or other 

evidence is given to the Treasurer or his or her designee.  The Board of Trustees may set a 

maximum annual amount of reimbursement for any person.  The arrangement provided in this 

Section is intended to qualify as an “accountable plan” within the meaning of Treasury 

Regulations Section 1.62-2 and shall be implemented accordingly.  

Section 6. Other Investments.  The funds of the Corporation may be retained in 

whole or in part in cash or may be invested and reinvested from time to time in such property – 

real, personal, or otherwise – including stocks, bonds or other securities, as the Board of Trustees 

may deem desirable.   

Section 7. Fiscal Year.  The fiscal year of the Corporation shall be the one year 

period (or a shorter period, in the case of the Corporation’s first and final fiscal years) ending on 

June 30th each year. 

ARTICLE V – OFFICE AND BOOKS 

Section 1. Office.  The office of the Corporation shall be located at such place as the 

Board of Trustees may from time to time determine. 

Section 2. Books and Records.  Correct books of account of the activities and 

transactions of the Corporation, including a copy of the Certificate of Incorporation, a copy of 

these Bylaws, and all minutes of meetings and written consents of the Board of Trustees and 

committees of the Board of Trustees, shall be kept at or accessible in electronic form at the office 

of the Corporation. 

Section 3. Document Retention.  The Corporation shall retain documents for the 

durations specified on Schedule A of these Bylaws.  

ARTICLE VI – CONFLICTS OF INTEREST 
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Section 1. Purpose.  This Article VI constitutes the conflict of interest policy of the 

Corporation.  The purpose of this Article VI is to protect the interest of the Corporation when it 

is contemplating entering into a transaction or arrangement that might benefit the private interest 

of a trustee or officer of the Corporation.  This Article VI is intended to supplement but not 

replace any applicable state and federal laws governing conflict of interest applicable to 

nonprofit and charitable organizations. 

Section 2. Definitions.  For the purpose of this Article VI: 

“Compensation” shall include direct and indirect remuneration as well as gifts or favors that are 

not insubstantial. 

 

“Disqualified Person” has the meaning set forth in Section 4958(f)(1) of the Internal Revenue 

Code of 1986, as amended, and the Treasury Regulations thereunder.  The term refers to, among 

others, any trustee or officer of the Corporation, any other person with substantial influence over 

the Corporation (such as a substantial donor), or any person related to any of them. 

 

“Financial Interest” shall mean any one of the following, which a person may have, directly or 

indirectly, through business, investment, or family (including by virtue of being a Disqualified 

Person): 

 

a) A non-de minimis ownership or investment interest in any entity with which the 

Corporation or any of its affiliates has a transaction or arrangement; 

 

b) A Compensation arrangement with the Corporation or any of its affiliates, or with any 

entity or individual with which the Corporation or any of its affiliates has a transaction or 

arrangement; or 

 

c) A potential non-de minimis ownership or investment interest in, or Compensation 

arrangement with, any entity or individual with which the Corporation or any of its 

affiliates is negotiating a transaction or arrangement. 

 

A Financial Interest is not necessarily a conflict of interest.  Under Section 3 of this Article VI, a 

person who has a Financial Interest may have a conflict of interest only if the Board of Trustees 

or a committee of the Board of Trustees decides that a conflict of interest exists, or if such person 

acknowledges that a conflict of interest exists. 

 

“Interested Person” shall mean any of the following who has a direct or indirect Financial 

Interest: a trustee, officer (including the Executive Director and the Business Administrator) or 

key employee; a person related to any of such individuals by way of business, investment or 

family; or a Disqualified Person. 

 

Section 3. Procedures. 

(a) Duty to Disclose.  In connection with any actual or possible conflict of interest, an 

Interested Person must disclose the existence of the Financial Interest and all related material 

facts, or acknowledge the existence of a conflict of interest, to the trustees considering the 
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proposed transaction or arrangement. 

 

(b) Determining Whether a Conflict of Interest Exists.  After disclosure of the Financial 

Interest and all material facts, and after any discussion with the Interested Person, he/she shall 

leave the meeting while the determination of a conflict of interest or potential excess benefit 

transaction is discussed and voted upon by the Board of Trustees or a committee of the Board of 

Trustees.  The remaining members of the Board of Trustees or such committee shall determine 

whether a conflict of interest exists or whether the matter under consideration may be 

characterized as an excess benefit transaction. 

 

(c) Procedures for Addressing the Conflict of Interest. 

 

(i)  An Interested Person may make a presentation at a meeting of the Board of Trustees 

or a committee of the Board of Trustees, but after the presentation, he/she shall leave the 

meeting during the discussion of, and the vote on, the transaction or arrangement 

involving the possible conflict of interest and shall not in any way attempt to influence 

improperly the deliberation of or voting on the matter giving rise to such possible 

conflict. 

 

(ii)  The President or the chairperson of the committee of the Board of Trustees shall, if 

appropriate, appoint one or more trustees who are not Interested Persons to investigate 

alternatives to the proposed transaction or arrangement. 

 

(iii)  After exercising due diligence, the Board of Trustees or committee of the Board of 

Trustees shall determine whether the Corporation can obtain with reasonable efforts a 

more advantageous transaction or arrangement from a person or entity that would not 

give rise to a conflict of interest or an excess benefit transaction. 

 

(iv)  If a more advantageous transaction or arrangement is not reasonably possible under 

circumstances not producing a conflict of interest, the Board of Trustees or committee of 

the Board of Trustees shall determine by a majority vote of the remaining members of the 

Board of Trustees or such committee who do not have a conflict of interest whether the 

transaction or arrangement is in the Corporation’s best interest, is for its own benefit, is 

fair and reasonable and does not constitute an excess benefit transaction.  The Board of 

Trustees or such committee shall, in conformity with the above determination, determine 

whether to enter into the transaction or arrangement. 

 

(d) Violations of the Conflicts of Interest Policy. 

 

(i)  If the Board of Trustees or a committee of the Board of Trustees has reasonable cause 

to believe a trustee or officer (including the Executive Director and the Business 

Administrator) has failed to disclose actual or possible conflicts of interest, it shall inform 

the person of the basis for such belief and afford him/her an opportunity to explain the 

alleged failure to disclose. 

 

(ii)  If, after hearing the person’s response and after making further investigation as 
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warranted by the circumstances, the Board of Trustees or such committee determines the 

person has failed to disclose an actual or possible conflict of interest, it shall take 

appropriate disciplinary and corrective action. 

 

Section 4. Records of Proceedings.  The minutes of the Board of Trustees and all 

committees of the Board of Trustees shall contain (a) the names of the persons who disclosed or 

otherwise were found to have a Financial Interest in connection with an actual or possible 

conflict of interest, the nature of the Financial Interest, any action taken to determine whether a 

conflict of interest was present, and the Board of Trustees’ or committee of the Board of 

Trustees’ determination whether a conflict of interest in fact existed; and (b) the names of the 

persons who were present for discussions and votes relating to the transaction or arrangement, 

the content of the discussion, including any alternatives to the proposed transaction or 

arrangement, and a record of any votes taken in connection with the proceedings.  

Section 5. Compensation.   

(a) Trustee Participation.  A trustee who receives Compensation, directly or indirectly, from 

the Corporation for services or any member of such trustee’s family is precluded from voting on 

or participating in any Board of Trustees or committee deliberation of matters pertaining to such 

trustee’s Compensation, but is not prohibited from providing information to the Board of 

Trustees or any committee regarding Compensation. 

(b) Required Approval.  All proposals for providing Compensation to or increasing the 

Compensation of officers (including the Executive Director and the Business Administrator) 

shall be reviewed and adopted by a majority of the total number of trustees in office and eligible 

to vote on the matter, subject to the requirements of this Article VI. 
 

Section 6. Disclosure.  Each trustee, at the time of his/her initial election or 

appointment to the Board of Trustees and annually thereafter, shall submit to the President and 

the Secretary a written statement identifying, to the best of such trustee’s knowledge, (a) any 

entity of which such trustee is an officer, director, trustee, member, owner (other than by virtue 

of holding a de minimis equity interest) or employee and with which the Corporation has a 

relationship and (b) any direct or indirect Financial Interest of such trustee with respect to any 

transaction in which the Corporation is a participant. 

Section 7. Periodic Reviews.  To ensure the Corporation operates in a manner 

consistent with charitable purposes and does not engage in activities that could jeopardize its tax-

exempt status, periodic reviews may be conducted.  The periodic reviews may include the 

following subjects: (a) whether Compensation arrangements and benefits are reasonable, based 

on competent survey information (where available), and the result of arm’s length bargaining; 

and (b) whether partnerships, joint ventures, and arrangements with management organizations 

conform to the Corporation’s written policies, are properly recorded, reflect reasonable 

investment or payments for goods and services, further charitable purposes, and do not result in 

private inurement, impermissible private benefits, or an excess benefit transaction. 

Section 8. Use of Outside Experts.  When conducting the periodic reviews as 

provided for in Section 7 of this Article VI, the Corporation may, but need not, use outside 
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advisors.  If outside experts are used, their use shall not relieve the Board of Trustees of its 

responsibility for ensuring that periodic reviews are conducted. 

ARTICLE VII – WHISTLEBLOWER POLICY 

Section 1. General.  This Article VII constitutes the whistleblower policy of the 

Corporation.  The Corporation’s trustees, officers, employees and volunteers must observe high 

standards of business and personal ethics in the conduct of their duties and responsibilities, 

practice honesty and integrity in fulfilling those responsibilities and comply with all applicable 

laws and regulations.  This Article VII is intended to apply to, and the matters which should be 

reported under this Article VII include, suspected fraud, theft, embezzlement, accounting or 

auditing irregularities, bribery, kickbacks, misuse of Corporation assets or suspected regulatory, 

compliance, or ethics-related issues, concerns or violations.  This Article VII shall also apply to 

alleged employment discrimination and sexual or any other form of unlawful harassment, unless 

such matters are addressed in separate policies adopted by the Board of Trustees. 

Section 2. Reporting Responsibility.  It is the responsibility of all trustees, officers, 

employees and volunteers to report violations or suspected violations of high business and 

personal ethical standards and/or applicable legal or policy requirements (each, a “Violation”) in 

accordance with this Article VII.  It shall also be a Violation for any person who has actual 

knowledge of a Violation and of this Article VII to not report such Violation in accordance with 

this Article VII.  In addition, it shall be considered a Violation for any individual who has 

previously been convicted of a violent or sexual offense, or an offense involving the welfare of a 

child, to participate in the governance, operations or activities of the Corporation. 

Section 3. No Retaliation.  No person who in good faith reports a Violation shall 

suffer harassment, retaliation or adverse employment consequence.  It shall be considered a 

Violation for any person to retaliate against someone who has reported a Violation in good faith.   

Section 4. Reporting Violations.  Violations should be reported, and questions or 

concerns regarding potential Violations should be addressed, to the President or his/her designee, 

provided that (a) if a Violation pertains to such designee, it should instead be reported directly to 

the President, and (b) if a Violation pertains to the President, it should instead be reported to 

another officer of the Corporation (who shall act in lieu of the President in responding to such 

report as provided in this Article VII).   

Section 5. Investigating and Resolving Complaints.  The President is responsible 

for investigating and resolving all reported complaints and allegations concerning the ethical and 

legal standards noted in this Article VII, provided that the President may delegate such 

responsibility, as a matter of policy or on a case-by-case basis, to the Board of Trustees or an 

appropriate committee.  The President shall advise the Board of Trustees of all reported 

Violations at least annually.   

Section 6. Acting in Good Faith.  Anyone reporting a Violation must act in good 

faith and have reasonable grounds for believing the information disclosed may indicate a 

Violation.  It shall be a Violation for anyone to report a Violation with actual knowledge that 

his/her allegations are false.   
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Section 7. Confidentiality.  Violations may be reported on a confidential basis.  

Reports of Violations shall be kept confidential to the extent possible, consistent with the need to 

conduct an adequate investigation.   

Section 8. Handling of Reported Violations.  All reports of Violations shall be 

investigated promptly and appropriate corrective action shall be taken as promptly as possible if 

warranted by the investigation.   

Section 9. Notice of Policy.  The President shall cause a copy of this Article VII to 

be distributed or otherwise made available to all trustees, officers and employees of the 

Corporation and all volunteers who provide substantial services to the Corporation. 

ARTICLE VIII  – CERTIFICATE OF INCORPORATION AND BYLAWS 

Section 1. Force and Effect.  These Bylaws are subject to the provisions of the Law 

and the Certificate of Incorporation of the Corporation, as they may be amended from time to 

time.  If any provision of these Bylaws is inconsistent with a provision of the Law or the 

Certificate of Incorporation, the provisions of the Law or the Certificate of Incorporation shall 

govern to the extent of such inconsistency. 

Section 2.   Amendment.  The Certificate of Incorporation may be amended by the 

affirmative vote of two-thirds of the trustees present at a meeting called for the purpose of 

considering and voting upon the proposed amendment, as required by the Law.  These Bylaws 

may be altered, amended or repealed by the affirmative vote of a majority of the trustees then in 

office at any annual or regular meeting or any special meeting called for that purpose. 

 

* * * * * * * * * * 

 

I certify that the above Articles constitute the current Bylaws of iLearn Schools Inc., a New 

Jersey nonprofit corporation, and were duly adopted as such on __________________________. 

 

 

____________________________________ 

Secretary 
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SCHEDULE A 

Document Retention Policy 

 

   

Item 

Retention 

Period  

   

Bank Statements & Reconciliations 7 Years  

Cancelled Checks - (Important Payments - purchases of  Permanent  

property, tax payments, large or significant contracts)   

Cancelled Checks - (Ordinary) 7 Years  

Cash Books Permanent  

Cash Receipts and Disbursements 7 Years  

Construction Documents Permanent  

Contracts and Leases (Current) Permanent  

Contracts and Leases (Expired) 7 Years  

Corporate - Articles of Incorporation & By Laws Permanent  

Corporate - Certificate of Incorporation and Related Legal or  Permanent  

Government Documents   

Corporate - Minutes of Board & Committee Meetings, etc. Permanent  

Correspondence (General) 3 Years  

Correspondence (Legal / Important) Permanent  

Duplicate Bank Deposit Slips 3 Years  

Email 5 Years  

Employee Assignments and Garnishments 7 Years  

Employee Benefit Plan Documents 7 Years  

Employee Payroll Records 7 Years  

Employee Payroll Reports (Federal, State or City Gov't) 7 Years  

Employee Personnel Records (After Termination) 7 Years  

Employee Personnel Records (Current) Permanent  

Employee Retirement & Pension Records Permanent  

Employee Timesheets 7 Years  

Employee Workman's Compensation Documents 11 years  

Employment Applications (Current Employees) Permanent  

Employment Applications (Other) 1 Year  

Finance - Accounts Payable Ledgers and Schedules 7 Years  

Finance - Accounts Receivable Ledgers and Schedules 7 Years  

Finance - Audit Reports of Independent Accountants Permanent  
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Finance - Chart of Accounts Permanent  

Finance - Depreciation Schedules Permanent  

Finance - Expense Analyses & Distribution Schedules 7 Years  

Finance - Financial Statements (inc. Trial Balances) Permanent  

Finance - Fixed Asset Records & Appraisals Permanent  

Finance - General Ledgers Permanent  

Finance - Subsidiary Ledgers Permanent  

Finance - Tax Return Worksheets 7 Years  

Finance - Tax Returns Permanent  

Finance - Uncollectable Accounts & Write-offs 7 Years  

Finance - W-2 / W-4 / 1099 Forms, etc. 7 Years  

Grant Inquiries 7 Years  

Insurance - Accident Reports and Claims (Current Cases) Permanent  

Insurance - Accident Reports and Claims (Settled Cases) Permanent  

Insurance - Policies (Current) Permanent  

Insurance - Policies (Expired) Permanent  

Inventories 7 Years  

Invoices from Vendors 7 Years  

Invoices to Customers 7 Years  

Notes Receivable Ledgers 7 Years  

Paid Bills & Vouchers 7 Years  

Patents & Related Papers Permanent  

Physical Inventory Tags 7 Years  

Property Appraisals Permanent  

Property Documents - Deeds, Mortgages, etc. Permanent  

Stock and Bond Certificates (Cancelled) 7 Years  

Stock and Bond Records Permanent  

Vendor Payment Request Forms & Supporting Documents 7 Years  

Voucher Registers & Schedules 7 Years  
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(DRAFT) 
SCHOOL MANAGEMENT AGREEMENT  

BETWEEN iLEARN SCHOOLS, INC. and BRONX ARTS AND SCIENCE CHARTER SCHOOL, INC. 
 
This SCHOOL MANAGEMENT AGREEMENT (the “Agreement”) is made and entered into as of this 
28th    day of  July,  2017, by and between  iLearn Schools,  Inc.  (“CMO”),  a New  Jersey nonprofit 
corporation, and Bronx Arts and Science Charter School (the “School”) a charter school authorized 
by the State of New York.   The effective date of  this Agreement shall be January 1, 2018  (the 
“Effective Date”). CMO and the School agree to the terms set forth below and in the appendices 
attached hereto and incorporated by reference herein.   
 
  WHEREAS, the School was granted a charter (the “Charter”) by the State University  of 
New York (the “Chartering Authority”) in accordance with the New York Charter School Act (the 
Charter School Law”); and 
 
  WHEREAS, the School is overseen by a Board of Trustees ("Board"); and 
 

WHEREAS,  CMO  is  a  provider  of  specialized  educational  and  management  services, 
including operational and administrative supports, for schools; and  
 
  WHEREAS, said services are qualitative in nature, and cannot reasonably be described by 
written bid specifications; and 
 

WHEREAS, the School desires to engage CMO and CMO desires to provide certain services 
(as more fully set forth herein) to the School; and 

 
WHEREAS,  an appropriate  resolution was duly adopted by  the Board  to authorize  the 

entering into this Agreement. 
 
  NOW, THEREFORE, in consideration of the mutual covenants and promises set forth  in 
this Agreement, and  for other good and valuable consideration,  the  receipt and sufficiency of 
which are hereby acknowledged, the parties hereto agree as follows: 
 

Article I:  
Relationship 

 
 
1     Governance 
The Board is governed by a Board of Trustees which is responsible for overseeing the operations 
of the School.  The Board shall provide CMO minutes of all Board meetings.  No member of the 
Board shall have any interest in CMO as an employee, member, or otherwise.   
 
1.1     Authority to Contract and Perform; Financial Ability;  
The  Board  hereby  engages  CMO  to  deliver  the  services  specified  in  this  Agreement.    CMO 
represents and warrants that it, and/or its employees or agents, possess the credentials necessary 
under the Charter and the Charter School Law to carry out  its obligations hereunder, and that 
such  credentials  held  by  employees  or  agents  shall  remain  in  effect  for  the  term  of  this 
Agreement. The parties acknowledge and agree that the Board  shall retain all authority which is 
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not delegable in accordance with the Charter School Law, and that the School shall be responsible 
for oversight of CMO’s performance under this agreement. 
 
1.2     Authority of Executive Director and School Business Administrator 
Within the scope of services described herein, the CMO’s Executive Director and Chief Financial 
Officer shall have the same authority to contract in the name of the School as if he or she were 
an employee of the School rather than of CMO.   
 
1.3     Representations by School  and CMO 
Both the School and CMO represent that each party has relied upon the information provided by 
the other party during the course of negotiating this Agreement and such information is true and 
accurate to the best of the party's knowledge.  Each party further represents that throughout the 
course of  the Term of  the Agreement  (and  thereafter as may be  required),  it  shall provide all 
additional  information  which  comes  into  its  possession  that  the  other  party  may  require  to 
perform its obligations under this Agreement.  
 
1.4     Tax‐Exempt Status 
CMO acknowledges and agrees that this Agreement is intended to be consistent with the School's 
status as a  tax‐exempt organization and both parties  shall  interpret  this Agreement  in  such a 
manner so as to prevent this Agreement from causing the School to lose its tax‐exempt status 
and, if necessary, shall amend this Agreement in such a manner that will cause it to comply with 
all applicable requirements to retain such status. 
 
1.5     Term 
The Term of this Agreement shall commence on the Effective Date and end on June 30, 2017, (the 
“Initial Term”), unless terminated earlier or renewed in accordance with the terms and conditions 
of this Agreement. Thereafter, this Agreement shall be renewed for another two‐year term, from 
July 1, 2017 to June 30, 2019 (the “Renewal Term”), provided that the School’s Board of Trustees 
(the “Board”) finds that the Services provided under this Agreement are being performed in an 
effective  and  efficient manner,  and provided  further  that  the  terms  and  conditions  upon  any 
renewal shall remain substantially the same as those set forth herein.  In order for the Renewal 
Term to be exercised, each party shall give the other party three (3) months’ written notice of its 
intention  to  renew  the  Agreement.      In  the  absence  of  such  notice,  this  Agreement  shall  be 
deemed not renewed and will naturally expire at the end of the Initial Term.    
 

Article 2:  
CMO & School  Roles and Responsibilities 

 
2.1     CMO Services; Reports; Communication 
 
(a)    Services.    CMO  shall  provide  the  services  set  forth  in  Appendix  1  attached  hereto  (the 
“Services”) under the oversight of the Board and in accordance with the Charter School Law and 
all applicable state and federal statutes and regulations.  
 
(b)  Reports.  CMO shall prepare and deliver to the School:  
 
      (1) Monthly reports on the School's  finances, which shall  include detailed statements of all 
revenues received, from whatever source, and detailed statements of all direct expenditures for 
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services rendered to or on behalf of the School, which shall be delivered not later than the earlier 
of the date on which delivery of such report is required pursuant to the Charter or the Charter 
School Law, and in the case of monthly reports, ten (10) days following the close of each month;   

      (2) Any other reports relating to the School which may be required pursuant to the Charter 
School Law or applicable regulations; and    

      (3) An independently audited annual financial report prepared by an auditing firm appointed 
and paid for by the Board, which shall explicitly correlate all budgeted costs and expenses with 
actual costs and expenses based on standard cost accounting principles. 

 
     (4) By September 1 of each year, an annual report detailing student performance at each grade 
level in each subject, as measured by standardized tests and other measures, and secondary and 
post‐secondary (as applicable) outcomes achieved by School graduates, including but not limited 
to college acceptances and acceptance rates. 
 
(c)   CMO personnel shall be available from time to time and upon request to discuss management 
issues  under  this  Agreement  with  the  Board  and/or  members  thereof.    CMO  shall  provide 
information regarding the operation of the School at such times and in such manner as the School 
shall  reasonably  request,  including  without  limitation  information  relating  to  the  School’s 
educational performance, School operating and any information required by the School and/or 
the Charter School Law. This Section shall survive termination of this Agreement with respect to 
reports covering periods prior to termination. 
 
2.2     School Budget; Expenses 
 
 (a)   CMO shall annually prepare a proposed budget for the School and submit same to the Board 
for its approval not less than seven (7) days prior to the date by which budget approval by the 
Board is required.  CMO will have the responsibility for managing the budget and preparing all 
reports  necessary  for  the  School  to  monitor  expenditures,  and  to  make  necessary  budget 
adjustments with approval by the Board in accordance with the Charter School Law and applicable 
regulations.   
 
(b)      It  is  understood by  the parties  that  the  School  is  responsible  for  funding  all  of  the  staff 
positions, functions, services, and expenses required to operate the School, with the exception of 
the CMO personnel identified in Appendix 2.  CMO shall not have any other obligation to pay any 
of the operating expenses of the School.   
 
2.3     Student Records and Other Records 
 
(a) CMO shall cause its officers and employees to comply with all applicable federal and state laws 
concerning the maintenance and disclosure of student records, including the Family Educational 
Rights and Privacy Act (FERPA), its implementing regulations, and state statutes and regulations; 
provided that CMO acknowledges that such records are property of the School, that CMO has no 
rights in such records whatsoever, that it shall maintain such records on behalf of the School and 
may use such records only  in connection with  its duties under this Agreement, and that  it will 
follow the School's  instructions  in connection with such  records.   Based on  the  foregoing,  the 
School hereby designates CMO and its employees as parties to whom the School has outsourced 
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institutional services or functions who may be considered school officials within the meaning of 
34 C.F.R. § 99.31(a)(1)(i)(B). 
 
(b)  CMO shall maintain the School’s records in such a way as to permit the School to comply with 
record retention requirements and to provide required access and disclosure.  

 
2.4     Management Fee 
 
For the services provided by CMO under this Agreement, the School shall pay CMO as follows: 
The School shall pay to CMO on a monthly basis fees equal to 8% of total annual federal, state, 
and  local  public  revenues  actually  received  by  the  School  (the  “Management  Fee”).    The 
Management Fee shall initially be based on budgeted numbers and shall subsequently be adjusted 
based  on  the  October  15  and  June  15  enrollment  counts  and  in  accordance  with  the  Board 
approved audited financials.  The Management Fee shall be payable on the first day of each month 
upon receipt of a duly certified purchase order. CMO shall not realize a profit from said fees. 
 
2.5     Intellectual Property; Proprietary Information 
 
(a)   The parties hereby agree that for the duration of this Agreement, each party is permitted to 
use the other’s  intellectual property, but each shall maintain ownership of  its own intellectual 
property. 
 
(b)    The  School    acknowledges  that  CMO has  a  proprietary  interest  in  the  training materials, 
policies,  processes,  programs,  and  methodologies  developed  by  CMO  (collectively,  “CMO 
Proprietary  Information"),  and  that  the  above  CMO Proprietary  Information  is  core  to  CMO’s 
business, and as such, is of significant value.  CMO owns and shall own all existing, and hereafter 
created, copyrights, trademarks, and patents, and other intellectual property rights with respect 
to all training materials, policies, process, programs, and methodologies that are developed by 
CMO,  its employees, agents or subcontractors.  CMO shall have the sole and exclusive right to 
license any of  its Proprietary  Information to  third parties.  The School    shall  take all measures 
reasonably necessary to protect the CMO Proprietary Information from being disclosed to or used 
by any third party without CMO’s prior written approval, which may be withheld in its sole and 
absolute discretion.  Nothing contained herein shall be construed in a manner that would cause 
the School to act or fail to act in a manner that would cause the School to be in violation of any 
State open records law. 
 
(c)  Subsequent to the termination of this Agreement, the School  may continue to make use of 
CMO Proprietary  Information developed or put  in place at  the  School during  the  term of  this 
Agreement,  without  any  payment  or  penalty,  but  shall  continue  to  be  subject  to  the  above 
requirements regarding non‐disclosure, provided this Agreement  is not terminated prior  to  its 
natural expiration, including all renewal terms.   

2.6     Facilities, Property, and Equipment.   

 
(a)  To the extent reasonably necessary and feasible, the School agrees to provide dedicated office 
space, desks, filing cabinets, and phones for use by the CMO personnel working at the School. 

(b) From time to time throughout the Term of this Agreement, CMO may bring certain property 
and  equipment  (including,  but  not  limited  to,  servers,  computers,  printers,  fax  machines, 
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scanners, copiers, etc.)  into the School  for use by CMO personnel and School employees, as 
required.  Similarly, from time to time, CMO may be required or permitted to use property and 
equipment owned by  the School.   Any property and equipment owned by either party shall 
remain the property of that party, and each party may remove, replace or exchange any such 
property  or  equipment  in  its  sole  discretion  at  any  time.    Each  party  shall  take  reasonable 
measures  to  ensure  that  the  other’s  property  and  equipment  are  adequately  secured  and 
protected from opportunity for damage of theft. 

 
Article 3:  

Indemnification 
 
3.1     Legal Representation and Costs; Cooperation 
Except  as  expressly  provided  herein  or  in  connection with  insurance  coverage  required  to  be 
provided  in  this  Agreement  by  one  party  for  the  benefit  of  the  other,  each  party  shall  be 
responsible for its own legal representation and legal costs.  Except where there is an actual or 
potential conflict of interest, the School and CMO shall fully cooperate with legal counsel for one 
another in connection with any legal claim asserted against either of them. 
 
3.2     Indemnification by CMO 
CMO shall indemnify, defend, and save and hold the School, its employees, officers, trustees, and 
agents harmless against any and all claims, demands, suits, costs, judgments, or other forms of 
liability  to  third  parties,  actual  or  claimed,  including  reasonable  attorneys'  fees  (collectively, 
“Losses”), for injury to property or persons, occurring or allegedly occurring due to the negligent 
conduct or willful misconduct of CMO or of its employees, managers, members, officers, directors, 
subcontractors, or agents, during the term of this Agreement or any renewal thereof, except to 
the extent such Losses may arise due to the negligence or willful misconduct of the School or its 
employees or agents.  Upon timely written notice from the School, CMO shall defend the School, 
its employees, officers, trustees and agents in any such action or proceeding brought thereon. 
 
3.3     Indemnification by School  
The School  shall indemnify, defend, and save and hold CMO, its employees, officers, directors, 
subcontractors,  and  agents  harmless  against  any  and  all  Losses  (as  defined  in  the  preceding 
paragraph), for injury to property or persons, occurring or allegedly occurring due to the negligent 
conduct or willful misconduct of  the School   or of  its employees, officers,  trustees, or agents, 
during the term of this Agreement or any renewal thereof, except to the extent such Losses may 
arise due to the sole negligence or willful misconduct of the School or its employees or agents.  
Upon  timely written  notice  from CMO,  the  School  shall  defend  CMO,  its  employees,  officers, 
directors, and agents in any such action or proceeding brought thereon. 
 
3.4     No Waiver 
The foregoing provisions shall not be deemed a relinquishment or waiver of any kind of applicable 
limitations of liability to third parties provided or available to either of the parties under applicable 
law. 
 

Article 4:  
Insurance 

 
4.1     School  Insurance 
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The School shall maintain insurance consistent with applicable law with carriers rated at least A‐ 
or higher by A.M. Best, including  
 

 Commercial  general  liability  insurance  with  limits  of  one million  dollars  ($1,000,000)  per 
occurrence and two million dollars ($2,000,000) aggregate; 

 

 Non‐owned automobile liability insurance of one million dollars ($1,000,000);   
 

 Insurance  to  cover  employee  dishonesty  with  limits  of  one  hundred  thousand  dollars 
($100,000); 

 

 Educators legal liability insurance (which shall include coverage of trustees and officers of the 
school) with limits of one million dollars ($1,000,000) each claim; 

 

 Excess liability insurance with limits of three million dollars ($3,000,000); 
 

 Insurance to cover abuse and molestation with limits of one million dollars ($1,000,000); 
 

 Property insurance sufficient to protect owned or leased buildings and personal property; and 
 

 Workers Compensation insurance as required by the School’s State of domicile. 
 
CMO will  be  shown  as  an  additional  insured  on  all  of  the  above  insurance  policies  with  the 
exception of Workers Compensation. 
 
4.2     CMO Insurance 
CMO shall maintain insurance consistent with applicable law, all with carriers rated at least A‐ or 
higher by A.M. Best, including  
 

 Commercial  general  liability  insurance  with  limits  of  one million  dollars  ($1,000,000)  per 
occurrence and two million dollars ($2,000,000) aggregate; 

 

 Professional Liability insurance with limits of one million dollars ($1,000,000); 
 

 Workers Compensation insurance for CMO employees; and 
 

 Excess liability insurance with limits of five million dollars ($5,000,000) (applicable to all of the 
coverages described above except professional liability). 

 
The School  will be shown as an additional insured on all of the above insurance policies with the 
exception of Professional Liability and Workers Compensation. 
 
4.3     Coordination of Risk Management 
The parties shall coordinate risk management activities with one another.  This will include the 
prompt reporting of any and all pending or threatened claims, filing of timely notices of claim, and 
cooperating fully with one another in the defense of any claims. 
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Article 5:  
Termination 

 
5.1     Termination Without Cause 
Either party may terminate this Agreement without cause at any time prior to the end of the Term 
upon 180 days’ written notice of termination to the other party.  Upon any termination without 
cause,  CMO  shall  be  entitled  to  payment  for  services  rendered  through  the  effective  date  of 
termination. 
 
5.2     Termination For Cause by the School  
The School may terminate this Agreement for cause at any time prior to the end of the Term by 
written notice of  termination  to CMO upon  the  terms and  for any of  the  reasons  set  forth  in 
subparagraphs (a) and (b) herein. 
 
(a)   Without notice, if any of the following occurs: 

        (1) CMO is liquidated or dissolved; 

        (2) CMO files a voluntary petition under any federal or state bankruptcy statute; 

        (3)  A  third  party  files  an  involuntary  petition  against  CMO  under  any  federal  or  state 
bankruptcy statute, which voluntary petition has not been dismissed or withdrawn within ninety 
(90) days of the date of filing; 

       (4)  CMO  assigns  this  Agreement  without  the  written  consent  of  the  School,  except  as 
permitted in accordance with paragraph 6.13 below; or 

       (5) Revocation, surrender or non‐renewal on the Charter on the effective date of such event.   
      
(b)  In accordance with the following procedure if CMO materially breaches any of the terms or 
conditions of this Agreement: 
 
       (1) If CMO fails to remedy such breach within 30 days after receipt of written notice of such 
breach  from  the  School,  unless  such breach  is  incapable of  being  cured within 30 days but  is 
capable of being cured within 90 days, in which case this Agreement may be terminated if CMO, 
within 30 days after receipt of such written notice, fails to initiate and diligently pursue a cure for 
such breach or if CMO fails to accomplish a cure for such breach within 90 days of such written 
notice.  
 
     (2) Upon receipt of the notice of intent to terminate provided in the preceding paragraph, the 
cause for termination shall  immediately be submitted to the Board President and CMO's Chief 
Executive Officer, or their respective designees, for consideration and discussions to attempt to 
resolve the matter.  If these representatives are unable to resolve the matter, then termination 
shall  become effective  in  accordance with  the School  's  termination notice unless  the alleged 
default is cured within the applicable time period specified in the previous paragraph. 
 
c)  CMO retains the right to contest a School termination, pursuant to Article 6.1.     
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5.3     Termination for Cause by CMO 
CMO may terminate this Agreement for cause prior to the end of the Term, by written notice of 
termination to CMO upon the terms and for any of the reasons set forth in subparagraphs (a) or 
(b) below: 
 
(a) If the School fails to pay when due any monetary obligation of the School as required by the 
provisions of this Agreement, and such obligation remains unpaid for a period of 30 days after 
receiving written notice of  the delinquent payment  from CMO, provided  that any such  failure 
occurring  as  a  result  of  the  failure  of  any  funding  entity,  including  a  school  district,  to make 
required payments to the School shall not be considered cause for termination of this Agreement; 
or  
 
(b) If the School materially breaches any of the non‐monetary provisions of this Agreement, in 
accordance with the following procedure:  
 
      (1) If the School fails to remedy such breach within 30 days after receipt of written notice of 
such breach  from CMO,  unless  such  breach  is  incapable  of  being  cured within  30 days  but  is 
capable of being cured within 90 days, in which case this Agreement may be terminated if the 
School , within 30 days after receipt of such written notice, fails to initiate and diligently pursue a 
cure for such breach or if the School  fails to accomplish a cure for such breach within 90 days of 
such written notice. 
 
      (2)  Upon receipt of the notice of intent to terminate provided in the preceding paragraph, the 
cause for termination shall  immediately be submitted to the Board President and CMO's Chief 
Executive Officer, or their respective designees, for consideration and discussions to attempt to 
resolve the matter.  If these representatives are unable to resolve the matter, then termination 
shall become effective in accordance with CMO’s termination notice unless the alleged default is 
cured within the applicable time period specified in the previous paragraph. 
 
 (c)  The School retains the right to contest a CMO termination pursuant to Article 6.1. 
 
5.4     Duties Upon Notice of Termination and Termination.   
Unless otherwise agreed  in writing,  in  the event of  termination,  the parties agree to continue 
CMO's  services  and  school  operations  through  the  end  of  the  school  year  (the  "Termination 
Date"); provided that the School continues to pay the Management Fee. CMO’s obligations under 
this  Agreement  shall  not  cease  until  the  Termination  Date.  The  School  shall  pay  to  CMO  all 
outstanding payments on or before the Termination Date.  In the event that this Agreement is 
terminated  during  an  academic  year,  CMO  shall  not  impede  the  School's  continuation  of  the 
academic year. 
 

 
Article 6: 

Miscellaneous 
 
6.1     Alternative Dispute Resolution 
The  parties  agree  to  cooperate  in  good  faith  in  all  actions  relating  to  the  Agreement,  to 
communicate openly and honestly, and generally to attempt to avoid disputes in connection with 
the Agreement.  If, nevertheless, a dispute should arise in connection with the Agreement, the 
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parties agree to use their best efforts to resolve such dispute in a fair and equitable manner and 
without the need for expensive and time‐consuming litigation.   Any and all other disputes which 
cannot be resolved informally shall be settled by final and binding arbitration in accordance with 
the Expedited Rules of the Commercial Arbitration Rules of the American Arbitration Association, 
except as otherwise expressly provided herein or agreed to  in writing by the parties, or to the 
extent inconsistent with the requirements of New York law.  The arbitration shall take place in 
Bronx  Borough,  New  York  and  judgment  upon  the  award  rendered  by  the  arbitrator may  be 
entered in any court having jurisdiction thereof, in accordance with the laws of New York. 
 
Notwithstanding the foregoing, either party shall have recourse to the New York state or federal 
courts  to  obtain  equitable  and  injunctive  relief  for  violations  of  Articles  2.5  and  2.6  of  this 
Agreement. 
 
6.2     Force Majeure; Legislative or Regulatory Action 
Neither party shall be liable if the performance of any part or all of this Agreement is prevented, 
delayed, hindered, or otherwise made impracticable or impossible by reason of any strike, flood, 
riot, fire, explosion, war, act of God, sabotage, terrorism, accident, or any other casualty or cause 
beyond  either  party's  control,  including  legislative  or  regulatory  action,  and which  cannot  be 
overcome by reasonable diligence and without unusual expense. 
 
6.3     Survival 
All  representations, warranties,  and  indemnities made herein  shall  survive  termination of  this 
Agreement. 
 
6.4     Independent Contractor Status 
The  parties  to  this  Agreement  intend  that  the  relationship  between  them  created  by  this 
Agreement is that of an independent contractor, and not employer‐employee.  No employees of 
CMO shall have any rights as employees of the School.   
 
6.5     Subcontracting 
CMO reserves the right to subcontract any and all services specified in this Agreement other than 
oversight of the School’s instructional program, as permitted by law, subject to the approval of 
the School, which shall not be unreasonably withheld.   
 
6.6     No Third Party Beneficiary Rights 
No third party, whether a constituent of the School  or otherwise, may enforce or rely upon any 
obligation of, or  the exercise of or  failure  to exercise any  right of,  the School   or CMO  in  this 
Agreement.  This Agreement is not intended to create any rights of a third party beneficiary. 
 
6.7     Appendices and Exhibits 
The parties agree to the terms and conditions of this Agreement and the appendices and exhibits 
attached hereto and incorporated herein by reference. 
 
6.8     Entire Agreement 
This Agreement and the appendices and exhibits hereto shall constitute the full and complete 
agreement between the parties.  All prior representations, understandings, and agreements are 
merged herein and are superseded by this Agreement. 
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6.9     Governing Law  
The Agreement shall not be construed against either party and shall be construed and enforced 
in accordance with the laws of the State of New York. 
 
6.10     Amendments 
This Agreement may be altered, amended, changed, or modified only by agreement  in writing 
executed by an authorized agent of CMO and the officer of the School authorized to so execute 
by action of the School  on behalf of the School. 
 
6.11     Section Headings 
The  section  headings  shall  not  be  treated  as  part  of  this  Agreement  or  as  affecting  the  true 
meaning of the provisions hereof.  The reference to section numbers herein shall be deemed to 
refer to the numbers preceding each section. 
 
6.12     Conflicting Provisions; Invalidity of Provisions  
If, for any reason, any provision hereof shall be determined to be invalid or unenforceable, the 
validity and effect of the other provisions hereof shall not be affected thereby. 
 
6.13     Assignment 
This Agreement shall not be assigned by either party without the prior written consent of  the 
other party, provided that (i) CMO may, without consent of the School, delegate the performance 
but not responsibility for such duties and obligations of CMO as specifically set forth herein; and 
(ii)  CMO may  assign  this  Agreement  to  a  successor  entity  that  acquires  through  a  corporate 
reorganization substantially all of CMO's assets and liabilities. 
 
6.14     No Waiver 
No waiver of any provision of this Agreement shall be deemed or shall constitute a waiver of any 
other provision.  Nor shall such waiver constitute a continuing waiver unless otherwise expressly 
stated. 
 
6.15     Confidentiality 
The parties shall treat all of the terms of this Agreement confidentially and shall not disclose the 
terms  hereof  to  any  third  party  other  than  as  required  by  federal  and  State  law,  or  by  the 
Chartering Authority. 
 
 

6.16     Affirmative Action.   
CMO shall abide by the affirmative action obligations set forth in Appendix 3. 

6.17     Notices 
All  notices  required  or  permitted  by  this  Agreement  shall  be  in  writing  and  shall  be  either 
personally delivered or sent by nationally‐recognized overnight courier, facsimile, or by registered 
or certified U.S. mail, postage prepaid, addressed as set forth below (except that a party may from 
time to time give notice changing the address for this purpose).  A notice shall be effective on the 
date personally delivered, on the date delivered by a nationally‐recognized overnight courier, on 
the date set forth on the receipt of a telecopy or facsimile, or upon the earlier of the date set forth 
on the receipt of registered or certified mail or on the fifth day after mailing. 
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To CMO at:  iLearn Schools, Inc. 
465 Boulevard  
Elmwood Park, NJ 07407 

With a copy to:  Thomas Johnston, Esq. 
Porzio, Bromberg, & Newman 
100 Southgate Parkway 
Morristown, New Jersey 07962 

To the School at:  Bronx Arts and Science Charter School 
Attn:  President of the Board of Trustees 

With a copy to:  Brenda C. Liss, Esq. 
Riker Danzig Scherer Hyland & Perretti LLP 
One Speedwell Avenue 
Morristown, New Jersey 07962‐1981 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and 
year first above written. 

BRONX ARTS AND SCIENCE  iLEARN SCHOOLS, INC. 
CHARTER SCHOOL 

________________________________  _________________________________ 
By:   By:  
President, Board of Trustees  CEO, iLearn Schools, Inc. 

Date: ___________________  Date: ____________________________ 
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APPENDIX 1 
SCOPE OF SERVICES 

 
 CMO  and  the  School  shall  collaboratively  implement  the  specialized  education 
programming model previously used by Bronx Arts and Sciences Charter School. The curriculum 
shall be a  robust curriculum that  is  crafted to address  the Common Core State Standards and 
prepare  students  to  be  competitive  in  the  21st  century.  This  curriculum,  from a high  ‐quality 
kindergarten program through the highest‐level high school courses, offers tremendous academic 
opportunities for students. Supervisors and teachers shall work on an ongoing basis to upgrade 
and align the curriculum to ensure that it is meeting the ever‐changing need of today’s learners. 
The most current curriculum standards that include technology and 21st century learning skills 
shall be continually incorporated into the curriculum and in the instructional design of all of our 
schools. This strategic integration of technology and the research and evidence based standards 
shall offer a framework that will assist students in grades K to 12 in meeting and exceeding the 
standards.  
 

CMO and the School shall implement a comprehensive, rigorous cycle of assessment. In 
order to measure the effectiveness of the academic program and to monitor students’ progress 
towards achieving – and exceeding – grade‐level standards, the School shall establish a culture of 
data‐driven  instruction  and  assessment.      By  utilizing  a  combination  of  diagnostic,  formative, 
summative,  and  performance‐based  assessments,  (predominantly  using  computer‐based 
assessment format, complimented by paper‐based format for select assessments), clear, holistic, 
and  accurate  data  shall  be  readily  available;  the  assessment  system  shall  serve  as  the  key 
component  to measure  the  effectiveness  of  the  academic  program  and  to monitor  students’ 
progress towards achieving and exceeding grade‐level standards.  CMO shall engage in frequent 
monitoring of student progress and the use of assessment data to set specific learning goals to 
prescribe individualized action plans for learning are both research‐based best‐practices. 

 
In  furtherance  of  and  in  concert with  the  foregoing,  CMO  shall  provide  the  following 

services: 
 

 1. Educational  Support/Academics:  In  collaboration with  the  building  directors 
and curriculum supervisors, preparation of the  School's  curriculum for review and approval by 
the  Board.    Provide  services  in  monitoring,  reviewing,  evaluating  and  reporting  on  the 
educational program, including coordination and design of any and all before and after‐school 
programs.  Make recommendations to the School regarding any modifications and/or changes 
in the educational program.   

2.  Human  Resources:   Make  recommendations  to  the  Board  regarding  staffing 
levels and selection and hiring  of all School personnel, including the building principals and vice 
principals, make recommendations to the Board regarding the selection and  hiring  of  all other 
School personnel; prepare job descriptions and employment contracts for approval by the Board; 
direct  and  guide  the  supervision  and  evaluation  of  staff;  perform  personnel  administration 
functions,  including but not  limited  to benefit management,  payroll,  and  criminal  background 
checks; and assist the School with compliance with applicable laws concerning employee welfare, 
safety  and  health.      Notwithstanding  the  building  directors  and  curriculum  supervisors' 
employment by the School, they shall report to the CMO and have their performance evaluated 
by the CMO. 
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3.  Training/Professional  Development:    In  collaboration  with  the  School 
administration, provide all mandated training for School employees, orientation and training for 
new School employees prior to the commencement of each academic year and as needed, and 
professional development programs for School employees on staff development days approved 
by the Board.   

4.  Finance/Accounting:  Appoint an individual appropriately qualified and certified 
to serve as the School Business Administrator, who shall:  
 
(A) perform, or oversee the performance of, all services necessary and appropriate for the proper 
performance  of  the  School’s  business  functions,  including  budget  and  accounting  operations, 
general  ledger  management  and  financial  reporting  .in  accordance  with  this  Agreement  and 
applicable statutes and regulations;   

 
(B) serve as the School’s qualified purchasing agent; in that capacity, subject to Board approval 
and  in  conformance with  the Public School Contracts Law, purchase or  lease on behalf of  the 
School all goods and services necessary for the operation of the School, and obtain and utilize 
discounts and joint purchasing arrangements to obtain the best available terms on the School’s 
behalf; 

 
(C) arrange for preparation and filing of tax returns and any other action necessary for compliance 
with federal and state tax laws and maintenance of the School’s tax‐exempt status; and   
 
(D)  serve as the School’s Board Secretary. 
 

5.  Admissions  and  Enrollment.    CMO  shall  be  responsible  for  conducting  the 
School’s admissions and enrollment process, including recruitment, an annual enrollment lottery, 
student registration, and for maintaining and administering the School’s waiting list in accordance 
with the Charter School Law.   

6.  Marketing: Marketing and development for the School. This will include, but not 
be  limited  to,  drafting  operational  manuals,  forms,  and  brochures,  and  development  and 
monitoring of the School’s public relations plan and media statements,  approved and requested 
by the school administration and the School. 

7.  Grant  Management:  identification  of  grant  funding  opportunities  and 
preparation  of  applications  for  available  grants  in  the  name  of  the  School which will  provide 
additional funding to the School, assist the School in fulfilling its educational goals, and provide 
additional  services and programs  for  the  students.   Prior  to  the application  for any grant,  the 
School shall review and approve any grant application. 

8.  Information  Technology:  Supervision  of  site‐based  technology  staff  or 
subcontractors to implement school technology program and provide user support. Prepare or 
modify  the  School’s  technology  plan,  provide  assistance  on  web  design  and  hosting,  provide 
advice on integration of technology in the School and other technology support services that may 
be requested by the school administration or the School.   
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  9.  Facility Services: Coordinate and manage school  facilities; ensure compliance 
with lease terms and all applicable requirements for maintenance of a certificate of occupancy 
for educational use for each building occupied by the School; provide custodial, maintenance, 
waste removal, and snow removal services as required; provide administration and oversight of 
facility improvements approved by the Board; make recommendations to the Board for special 
facilities projects and capital expenditures.  

10.  Reporting &  Compliance  Services: Management  and  oversight  of  all  required 
reports due to NJDOE and other governmental agencies. 

11.  Food Services:  Recommend to the Board a qualified food service management 
provider and appropriate terms of a food service management contract; provide administrative 
services on food service program to be in compliance with federal and state regulations. 

12.  Public Relations:  Provide services in management of all public communications 

related to public statements, media inquiries, interviews, and statements. 

13.  Other Services:  Provide any and all other services mutually agreed upon by the 
parties.  Nothing in this Agreement shall be construed as barring CMO, in its sole discretion, from 
providing additional services and resources to the Board  free‐of‐charge without compensation.    
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APPENDIX 2 
CMO PERSONNEL 

 
The following CMO personnel shall deliver services to the School: 
 
Chief Executive Officer 
 
Chief Financial Officer 

Purchasing 
Purchasing 
Account Payable Specialist 
Account Receivable Specialist 
Account Payable Specialist 
Human Resources Coordinator 
Employee Benefits Specialist 
Admin Assistant 
Admin Assistant 

Chief Academic Officer 
Math Coordinator 
Science Coordinator 
ELA Coordinator 
Special Ed Coordinator 
Elementary Coordinator 
Social Studies Coordinator 
ESL Coordinator 
Admin Assistant 

Chief Growth Officer 
Media/Communications 

Chief Operations Officer 
Facility Management 
Investment  & Project Coordinator 
Grant Writer 

Chief Innovation Officer 
Data Anaylst 
Program Engineer 
IT Director 
Web Designer 
Graphic Designer 
Admin Assistant 
Admin Assistant 
Receptionist 

Consultants( Independent Contractors)  
Management & Program Consultants 

 
The School  acknowledges that CMO reserves the right, in its sole reasonable discretion, 

to add or remove positions and/or alter titles of its personnel.   
 

 



 -16- 

 
 
 
 
 
 
 
 
   



 -17- 

APPENDIX 3 
EQUAL OPPORTUNITY/AFFIRMATIVE ACTION 

 
A.        CMO will not discriminate against any employee or applicant for employment because of 
age, race, creed, color, national origin, ancestry, marital status or sex.  CMO will take affirmative 
action to ensure that such applicants are recruited and employed and that employees are treated 
during  employment, without  regard  to  their  age,  race,  creed,  color,  national  origin,  ancestry, 
marital status or sex.  Such action shall include, but not be limited to the following: employment, 
upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or termination; 
rates  of  pay  or  other  forms  of  compensation;  and  selection  of  training,  including 
apprenticeship.  CMO agrees to post in conspicuous places, available to employees and applicant 
for employment, notices  to be provided by  the Public Agency Compliance officer setting  forth 
provisions of this nondiscrimination clause. 
 
B.       CMO  or  subcontractor  agrees  to  inform  in  writing  all  recruitment  agencies,  including 
employment agencies, placement bureaus, colleges, universities,  labor unions, that it does not 
discriminate on the basis of age, creed, color, national origin, ancestry, marital status or sex, and 
that  it  will  discontinue  to  use  any  recruitment  agency  which  engages  in  direct  or  indirect 
discriminatory practices. 
 
D.       CMO or subcontractor agrees to revise any of its testing procedures, if necessary, to assure 
that all personnel testing conforms with the principles of job‐related testing, as established by the 
statutes and court decisions of the State of New York and as established by applicable federal law 
and applicable federal court decisions. 
 
E.        CMO  or  subcontractor  agrees  to  review  all  procedures  relating  to  transfer,  upgrading, 
downgrading and layoff to ensure that all such actions are taken without regard to age, creed, 
color,  national  origin,  ancestry,  marital  status  or  sex,  and  conform  with  the  applicable 
employment goals, consistent with the statutes and court decisions of the State of New York, and 
applicable federal law and applicable federal court decisions. 
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Attachment 8a: Hiring and Personnel Policies 

Equal Opportunity Employer: The Bronx ASCS is an equal opportunity employer and does not discriminate 

in its hiring, training, promotion, transfer or termination of any employee based on sex, race, religion, color, 

creed, national origin, citizenship, sexual orientation, veteran status age, marital status, or disability. 

Below are the functions, qualifications, and job duties of employees at The Bronx ASCS. 

All employees at The Bronx ASCS must demonstrate a deep commitment to The Bronx ASCS’s mission of 

providing a high-quality STEAM-based education to students so that they meet and surpass grade level 

standards and are prepared for college and career. The Bronx ASCS will conduct searches for the best leaders, 

teachers and support staff not only in New Jersey and New York, but across the country. 

TITLE: SCHOOL DIRECTOR        

PRIMARY FUNCTION: The School Director is responsible for all aspects of running a school.  The School 

Director is considered the primary instructional leader and must provide exemplary leadership to all members 

of the school community to meet The Bronx ASCS’s mission of preparing each student to succeed in college 

and career. 

Essential functions of the job may include, but are not limited to, the following: 

 Work to dramatically improve student achievement for all students, including English language

learners and students with disabilities, by leading the school’s educational program

 Communicate and successfully implement the school’s academic model, including its vision,

curriculum, assessment, instructional expectations

 Effectively manage teaching staff, including campus-based professional development, staff

observations, curriculum development, staff communication, and scheduling and program decisions

 Set ambitious school goals for student achievement and performance; hold staff members accountable

for achieving results

 Build relationships with all stakeholders including students, staff, faculty, parents, board members, the

school district, and the community

 Collaborate with Assistant Director of Operations to oversee students’ behavioral program, including

disciplinary decisions, enforcement of the Student and Family Handbook, scheduling and class

decisions, educational program, and assessment and accountability

 Serve as point person for all students and families and respond to family concerns promptly and

effectively

Required knowledge, skills & abilities: 

 Success in raising student achievement outcomes for students.
 Strong instructional leadership.

 Strong organizational skills; extremely careful attention to detail and follow-through.

 Strong communication and negotiating skills.

Minimum educational level: 

 Bachelor's Degree

Experience required: 

 At least 5 years of teaching; administrative experience (preferred)  

TITLE: ASSISTANT DIRECTOR OF ACADEMICS  
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PRIMARY FUNCTION: The Assistant Director of Academics reports to the School Director and is 

responsible for assisting the School Director on all aspects of the school’s academic program. This individual 

is considered the secondary instructional leader and must communicate and successfully implement The Bronx 

ASCS’s academic model, including its vision, curriculum, assessment, instructional expectations. 

Essential functions of the job may include, but are not necessarily limited to, the following: 
● Work with School Director to dramatically improve student achievement for all students, including

English language learners and students with disabilities

● Assist the School Director in communicating and successfully implementing the school’s academic

model, including its vision, curriculum, assessment, instructional expectations

● Work with the School Director to effectively manage teaching staff, including campus-based

professional development, staff observations, curriculum development, staff communication, and

scheduling and program decisions

● Work with staff on all curricular, instructional, assessment, and professional development issues and

activities to ensure data drives classroom instruction

Required knowledge, skills & abilities: 

 Strong instructional leadership.

 Strong organizational skills; extremely careful attention to detail and follow-through.

 Ability to work well in a team.

Minimum educational level: 

 Bachelor’s Degree

Experience required: 

 At least 3 years of teaching; administrative experience (preferred) 

TITLE: ASSISTANT DIRECTOR OF OPERATIONS (Starts in Year 2) 
PRIMARY FUNCTION: Provides leadership and management for the day-to-day operations and activities 

of the school, acts as school disciplinarian. 

Essential functions of the job may include but are not limited to the following: 

 Serves as the point person for discipline/culture issues.

 Ensures that the physical environment of the school reinforces school culture and facilitates student

achievement

 Monitors behavioral pull-out and in-school suspensions.

 Manages afterschool detention.

 Manages and oversees the school facility’s physical condition.

 Works with CMO’s Central Office to ensure that the school has a fully functioning technology

infrastructure.

 Works with CMO’s Central Office to manage student information database system

 Manages food and transportation services

Required knowledge, skills & abilities: 

 Strong organizational skills; extremely careful attention to detail and follow-through.

 Strong analytical and problem-solving skills.

 Strong communication skills.

 Ability to work well in a team.

 Ability to thrive in a fast-paced environment

Minimum educational level: 
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 Bachelor’s Degree 

TITLE: GENERAL EDUCATION ELEMENTARY SCHOOL TEACHER (K-5) 
PRIMARY FUNCTION: To plan, organize, and implement an appropriate instructional program in a learning 

environment that guides and encourages students to develop and fulfill their academic potential.   

Qualifications:  Bachelor’s degree, completion of a teacher preparation program approved by the New York 

State Education Department or equivalent course work combined with at least 40 days of student teaching, 

New York State Teacher Certification         

Essential functions of the job may include, but are not limited to, the following:  
● Plan, prepare and deliver lesson plans and instructional materials that facilitate active learning and 

produces strong student learning outcomes. 

● Instruct and monitor students in the use of learning materials and equipment. 

● Use relevant technology to support and differentiate instruction. 

● Manage student behavior in the classroom by establishing and enforcing rules and procedures. 

● Encourage and monitor the progress of individual students and use information to adjust teaching 

strategies. 

● Maintain accurate and complete records of students' progress and development. 

● Communicate necessary information regularly to students, colleagues, and parents in regard to student 

progress and needs. 

● Establish and communicate clear objectives for all learning activities. 

● Prepare classroom for class activities. 

● Provide a variety of learning materials and resources for use during educational activities. 

 

TITLE: TEACHER AIDE     
PRIMARY FUNCTION: To provide additional classroom management and instructional support while the 

teacher instructs the students. 

Qualifications:  Hold a valid teaching assistant certificate, High School Diploma or GED, pass the New York 

State Teacher Certification Exam - ATAS 

Essential functions of the job may include, but are not necessarily limited to, the following: 
● Assist the classroom teacher to promote maximum student intellectual and physical development. 

● Assist the teacher during instructional time to facilitate the students’ opportunity to learn. 

● Communicate frequently with students in regard to their academic and social learning. 

● Provide assistance for instructional services to guide and direct student academic and social 

development. 

● Assist in the monitoring of student progress. 

● Record accurate attendance. 

● Provide written feedback to teachers summarizing effectiveness of plans, students’ participation and 

any disciplinary actions taken. 

● Maintain professionalism and confidentiality in dealing with teacher and students. 

  

TITLE: SPECIAL EDUCATION TEACHER  
PRIMARY FUNCTION: Responsible for working with children who have disabilities, including cognitive, 

emotional, or physical disabilities, within an educational setting. Teaches disabled youth both life skills and 

literacy, and modifies general education curriculum to meet each child's needs. 

Qualifications:  Bachelor’s degree, completion of a teacher preparation program approved by the New York 

State Education Department or equivalent course work combined with at least 40 days of student teaching, 

New York State Teacher Certification    

 Essential functions of the job may include, but are not necessarily limited to, the following: 
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● Develop an Individualized Education Program (IEP) for each student. 

● Modify traditional education curriculum to meet each child's needs. 

● Assist children with specific learning disabilities, speech or language impairments, mental retardation, 

emotional disturbance, multiple disabilities, hearing impairments, orthopedic impairments, visual 

impairments, autism, combined deafness and blindness, traumatic brain injury. 

● Ensure appropriate accommodations are available in class and when a student needs to complete a test. 

● Review the IEP with the student's parents, school administrators, and the student's general education 

teachers. 

● Help general educators adapt curriculum materials and teaching techniques to meet the needs of 

students with disabilities. 

 

Additionally, and under the guidance and support of the iLearn Schools’ Special Education Director, 

functions of the Special Education Coordinator include: 
● Working with the CSE to manage all compliance regarding special education services in the school. 

● Overseeing the Child Study Team and observing the special education teachers/related services. 

● Collaborate with the School Director to ensure all staff members attend all required  

professional development such as Orton Gillingham training, IEP Direct, dyslexia, and RTI training.  

● attending all planning and eligibility determination meetings, monitoring of IEP Direct, and reviewing 

student files to guarantee compliance of all special education regulations. 

  

TITLE: SPECIAL EDUCATION TEACHER AIDE         
PRIMARY FUNCTION:  The job of a Special Education Classroom Aide is done for the purpose(s) of 

assisting in the supervision, care, and instruction of special needs students in the regular classroom; assisting 

in implementing plans for instruction; monitoring student behavior during non-classroom time; providing 

information to appropriate school personnel, and assisting with IEP meetings. 

 

Qualifications:  Completed at least 60 college credits at an institution of higher education; obtained an 

associate’s (or higher) degree; or met a rigorous standard of quality and demonstrated, through a formal state 

or local academic assessment, knowledge of and the ability to assist in instruction, reading, writing, and 

mathematics (or, as appropriate, readiness in reading, writing, and mathematics). 

  

Essential functions of the job may include, but are not limited to, the following: 
● Assist with classroom activities, assignments, and/or materials under the direction of the teacher for the 

purpose of providing an opportunity for all special education students to participate in classroom 

activities. 

●  Under the supervision of the teacher, help students in a variety of activities in individual and group 

settings for the purpose of reinforcing instructional objectives, implementing plans for remediation of 

students’ deficiencies in accordance with individual educational program (IEP) goals, and ensuring 

student success in school. 

●  Maintain instructional materials, student files, confidential records, etc. (e.g. adapting instructional 

materials, checking papers, attendance, organizing and adapting projects, etc.) for the purpose of 

ensuring availability of items and/or providing reliable information. 

 

TITLE: ESL TEACHER  
PRIMARY FUNCTION: The goal of this position is to guide English Language Learners (ELLs) toward 

gaining proficiency in listening, speaking, reading, and writing.  

Qualifications: Holds ESOL Pre K-12 certificate  

Essential functions of the job may include, but are not necessarily limited to, the following: 
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● Instruct ELL students at the elementary school level. 

● Modify traditional education curriculum to meet each child's needs. 

● Assist children of differing levels of language proficiency as indicated by testing. 

● Help identify children with ELL needs. 

● Ensure appropriate accommodations are available in class and when a student needs to complete a test. 

● Teach appropriate curricula, with indicated modifications. 

● Provide students with career counseling. 

● Help general educators adapt curriculum materials and teaching techniques to meet the needs of ELLs. 

 

TITLE: FAMILY COORDINATOR         
PRIMARY FUNCTION: To develop programs and activities to engage families and the community to further 

the mission and vision of the school.  

Qualifications: Bachelor’s Degree; Knowledge and experience building community partnerships and proven 

leadership skills 

Essential functions of the job may include, but are not necessarily limited to, the following: 

 Manage the Home Visit Program 

 Develop other programs and activities designed to engage families and the community  

 Develop relationships and partnerships with community organizations to further the mission of the 

school. 

TITLE: MATH COACH (Year 4)         
PRIMARY FUNCTION: A certified classroom teacher that supports staff to improve teaching and learning; 

Assists in implementing and monitoring of The Bronx ASCS’s Math program.  

Qualifications: Hold a valid NYS Math certificate 

Essential functions of the job may include, but are not necessarily limited to, the following: 

 Provides on-site staff development to improve teaching and learning  

 Serves as a resource in identifying appropriate instructional strategies and interventions to improve 

student outcomes. 

 Conduct demonstration lessons 

TITLE: ELA COACH (Year 4)    
PRIMARY FUNCTION: A certified classroom teacher that supports staff to improve teaching and learning; 

Assists in implementing and monitoring of The Bronx ASCS’s ELA program.  

Qualifications: Hold a valid NYS ELA certificate 

Essential functions of the job may include, but are not necessarily limited to, the following: 

 Provides on-site staff development to improve teaching and learning  

 Serves as a resource in identifying appropriate instructional strategies and interventions to improve 

student outcomes. 

 Conduct demonstration lessons. 

TITLE: SCHOOL COUNSELOR         
PRIMARY FUNCTION: Develop and manage a school counseling program 

Qualifications: Hold a valid NYS School Counselor certification 

Essential functions of the job may include but are not limited to the following: 

 Counsels students with the purpose of enhancing student success, academically, socially, and 

emotionally. 

 Provides counseling services as mandated by students’ IEPs 
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 Monitors students' progress to identify issues and taking appropriate action for increasing student 

achievement.  

 Support and train teachers in handling social and emotional issues. 

TITLE: IT MANAGER 
PRIMARY FUNCTION:  Primary responsibility of the IT manager is to provide for the planning and 

implementation of technology to improve teaching, learning, communication, and school management. 

 Qualifications: Bachelor’s Degree in math, computer science, or computer engineering. 

 Performance Responsibilities: 
● Plan, organize, direct, control and evaluate the operations of information systems and electronic data 

processing (EDP) 

● Develop and implement policies and procedures for electronic data processing and computer 

systems operations and development 

● Troubleshoot hardware, software and network operating system 

● Provide orientation to new users of existing technology 

● Train staff about potential uses of existing technology 

● Provide individual training and support on request 

 

TITLE: ADMINISTRATIVE ASSISTANT         
PRIMARY FUNCTION: Responsible for general office and administrative duties 

Qualifications: Minimum experience as determined by the Board, High School Diploma 

Essential functions of the job may include but are not limited to the following: 
● Perform secretarial duties in school: Compose, or transcribe from rough drafts, correspondence, 

bulletins, memorandums, and other material using computer skills. 

● Compile/file student records and attendance reports. 

● Responsible for registration process or student transfers. 

● Greet visitors to school, determines nature of business, and directs visitors to destination. 

● Answers telephone to provide information, receive messages, or transfer calls. 

● Order and dispenses school supplies. 

● Accept and deposit funds for extracurricular student activities, school supplies, school fundraisers, etc. 

 

Hiring Process for Teachers: The Bronx ASCS, through iLearn Schools, Inc. will utilize Applitrack, a 

recruiting and hiring platform that assists in pipelining communication, tracking applicants, searching and 

filtering the database in finding the best-qualified candidates.  Content-specific interviewing committees will 

be established to ensure proper review of the qualified candidate. These committees will use a rubric to allow 

them to extract evidence of past practices (if applicable) and performance potential from candidates. 

Candidates will be prescreened by iLearn Schools Inc.’s Human Resources Department and a recommendation 

will be made to the School Director.  The ideal teacher candidate must be interviewed by the subject 

appropriate interviewing committee. If the candidate makes it through, s/he will be asked to provide a 

demonstration lesson.  Participants evaluating the demonstration lesson will include the School Director, the 

Assistant Director of Academics and at least one other individual such as a teacher or coach.  All new hires 

must be approved by The Bronx ASCS’ Board of Trustees. 

Code of Ethics 
The Bronx ASCS expects all professional staff members to maintain high standards in their working 

relationships, in the performance of their professional duties, and to: 

A. recognize basic dignities of all individuals with whom they interact in the performance of duties; 

B. represent accurately their qualifications; 

C. exercise due care to protect the mental and physical safety of students, colleagues, and subordinates; 
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D. understand and apply the knowledge and skills appropriate to assigned responsibilities; 

E. keep in confidence legally confidential information as they may secure; 

F. ensure that their actions or those of another on their behalf are not made with the specific intent of 

advancing private economic interests; refrain from using position or public property, or permitting another 

person to use an employee's position or public property for partisan political or religious purposes. (This 

will in no way limit constitutionally or legally protected rights as a citizen.); 

G. avoid accepting anything of value offered by another for the purpose of influencing judgment. 

Drug-Free Workplace 
The Bronx ASCS is committed to maintaining a drug-free environment and will not tolerate the use of illegal 

drugs in the workplace. It will seek, therefore, to establish and maintain an educational setting which is not 

tainted by the use or evidence of use of any controlled substance. Any staff member who violates this policy 

shall be subject to disciplinary action in accordance with Board policy. The School prohibits the unlawful 

distribution, possession, or use of illicit drugs and alcohol on school premises or as part of any of the School’s 

activities. 

Hiring and Rehiring Standards 

The Bronx ASCS believes that the quality of the professional staff determines the quality of education offered 

in the school. Staff evaluation and selection shall be based on: strong academic preparation, professional 

competence, intellectual rigor, emotional maturity, enthusiastic professional attitude, knowledge of 

instructional practices, the ability to contribute to the furtherance of the school's educational goals.  

Attention shall be paid, among other factors, to the candidate's academic records, and his/her previous relevant 

experience. Staff must demonstrate that they are aware that children have many different family circumstances 

and that they are willing and able to provide the educational support that a diverse student population needs in 

school. The Bronx ASCS teaching staff members must fulfill their individual responsibilities and work in 

concert with the other members of the teaching team. The School Director and the Assistant School Director 

will be responsible for evaluation of the teachers and also advertising available jobs and soliciting applications 

from new qualified candidates. 

Performance Evaluation 
Evaluation of an employee’s job performance should be a continual process that focuses on improvement.  

Performance evaluation is based on an employee’s assigned job duties and other job-related criteria.  All 

employees will participate in the evaluation process with their assigned supervisor at least annually.  Written 

evaluations will be completed on forms approved by the school.  Reports, correspondence, and memoranda 

also can be used to document performance information.  All employees will receive a copy of their written 

evaluation, have a performance conference with their supervisor, and get the opportunity to respond to the 

evaluation. 

Personnel Files 

The Bronx ASCS personnel office maintains an official permanent record file for each employee.  

Contents: Only that information which pertains to the professional role of the employee and is submitted by 

duly authorized school administrative personnel and the Board may be entered in the official record file.   

Pay and Compensation 

Payroll 

Pay periods are twice a month in length. All regular full-time employees are subject to a lag payroll equal to 

one pay period.  Other employees, subject to a determination by the School Director, also may be subject to 

the lag payroll. All employees are encouraged to be on automatic payroll deposit. With direct deposit, an 

employee’s pay is immediately available on the pay date. During the school year direct deposit slips are 

delivered to school. Direct deposit slips will not be released to any person other than the school employee 

named on the slip without the employee’s written authorization. Payments for substitute teachers, hourly and 

part-time staff members will cover the period same as the payroll deposit dates the 16th working day of the 

current month to the end of the same month.  



8 

 

Health Insurance 

Health insurance coverage is available to all contracted employees. The school’s contribution to employee 

insurance premiums is determined annually by the Board of Trustees. An employee may pay to add his/her 

spouse, children, or family at group rates.   

Deferred Compensation/ Retirement 
The school, subject to approval by the School Director and the Board of Trustees, will offer a deferred 

compensation (403(b)) program to all employees.   

Personal Leave 
Accrual: Unless otherwise provided for or as approved by the School Director, Personal Leave for regular full-

time employees shall be accrued as follows: Each employee is granted one day of Personal Leave in a year to 

be available for use over 12 months. There is no accumulation of state personal leave. Unused Personal Leave 

cannot be rolled-over from year to year.  

Use: Unless otherwise provided for or as approved by the Director, Personal Leave is to be used by regular 

full-time administrative employees in accordance with the following provisions: Personal Leave may be used 

for purposes determined by the employee (appointments, errands, etc.) but is not to be used as a substitute for 

or as a supplement to Vacation Leave.  Personal Leave is time off work with pay. 

Sick Leave 
Accrual: Unless otherwise provided for or as approved by the School Director, Sick Leave for regular full-time 

employees shall be accrued as follows: Each employee is granted ten days of Sick Leave on September 1 of 

each year. Employees hired after September 1 in any given year are granted immediately upon the first day of 

employment a pro rata portion of the ten days of sick leave for that school year, rounded up to the next highest 

½-day increment. Unused sick leave can be rolled-over from year to year. In the case of extended illness or 

justifiable depletion of available accrued sick leave, additional sick time may be granted at the discretion of 

the School Director.   

Use: Unless otherwise provided for or as approved by the School Director, Sick Leave is to be used by regular 

full-time employees in accordance with the following provisions: Sick Leave is to be used only in the event of 

illness of the employee, or of the employee's immediate family, and for no other purpose.   

Leaves and Absences 

The Bronx ASCS offers employees paid and unpaid leaves of absence in times of personal need.  Absence 

from school disrupts the learning process and places extra burdens on co-workers. The school relies on the 

good judgment and conscientiousness of its employees. Teaching staff members are expected to be at work 

daily and to miss school only for reasons of poor health, legitimate personal emergencies, or approved 

professional development experiences. Except for emergencies, all absences for reasons other than illness must 

be approved in advance by the School Director. Employees will not be paid for any unapproved absences other 

than for illness or emergency. 

Reporting 

It is important that coverage be provided during the time an employee is absent from work. Therefore, 

employees must provide notification of any absence due to illness or emergency as early as possible to allow 

time to arrange for coverage.  All employees should notify the School Director by telephone at home the 

evening before or prior to 6:00 am on the day of absence. 

Family and Medical Leave 

Eligible employees can take up to 12 weeks of unpaid leave each year  

● The birth, adoption, or foster placement of a child 

● To care for a spouse, parent, or child with a serious health condition 

● An employee’s serious health condition 

Temporary Disability 

The purpose of temporary disability leave is to provide job protection to full-time educators who cannot work 

for an extended period of time because of a mental or physical disability nature.  A full-time educator may 
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request to be placed on temporary disability leave or be placed on leave.  Pregnancy and conditions related to 

pregnancy are treated as any other temporary disability. 

Discipline and Termination 

Absent a written employment contract, employment with The Bronx ASCS is terminable at will, meaning that 

the employment relationship can be terminated by either the employee or The Bronx ASCS at any time, with 

or without notice and with or without cause.  

Bases for Disciplinary Action 

The following acts or omissions, among others which evidence unfitness to perform duties, by an employee in 

the scope of employment are prohibited and shall constitute grounds for disciplinary action:  

1. Insubordination, including the willful refusal of an employee to perform an assignment or to comply with 

a directive given by the employee's supervisor.  

2. Unprofessional job-related conduct.  

3. Incompetence or inefficiency in the performance of duties.  

4. Corporal punishment of students.  

5. Improper conduct toward students and other employees.  

6. Conduct in violation of any Bronx ASCS `s policy or established expectation of performance.  

7. Conviction of a felony related to the employee's employment, or which seriously impairs the employee's 

ability to perform his or her assigned duties.  

8. Serious misconduct related to the employee's job.  

9. Abuse of The Bronx ASCS `s sick leave policy.  

10. Excessive tardiness.  

11. Excessive absenteeism.  

12. Unexcused absences from work.  

13. Gross negligence or gross carelessness in the performance of duties.  

14. Use of The Bronx ASCS policy or property for personal gain.  

15. Negligent or willful damage to School property.  

16. Gross waste of Bronx ASCS `s supplies or equipment.  

17. Dishonesty or falsification of any information involving The Bronx ASCS, including grades, credits, data 

on forms, employee records, or any other information involving The Bronx ASCS.  

18. Possession of alcohol or other intoxicants or illegal narcotics, or other controlled substances without 

prescription on school property or at any school function.  

19. The use of or being under the influence of alcohol or other intoxicants or illegal narcotics, or other 

controlled substances without prescription on school property or at any school function.  

20. Deliberate conduct which has the apparent purpose of exposing The Bronx ASCS to censure, ridicule, or 

reproach. 

21. Verbal and/or physical fighting on school premises or at any school related activities.  

22. Falsification of records or data with intent to defraud.  

23. Sexual misconduct which deviates from the ordinary standards of morality prevalent in the area served by 

The Bronx ASCS.  

Termination of Employment  

Resignation 
Employees who resign from The Bronx ASCS should give at least a month' notice. The letter of resignation 

should state fully the reason(s) for leaving and should be turned in to the employee's supervisor.  

Resigning employees will be given their final paychecks no later than the next regularly scheduled payday. All 

applicable mandatory and optional, authorized deductions will be made from the employee's last paycheck. 

The Bronx ASCS reserves the right to pay the resigning employee for the notice period and accept the 

resignation immediately. 

Dismissal of Employees 
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Unless otherwise provided in a written employment contract with an employee, employees are employed at 

will and may be dismissed without notice, a description of the reasons for dismissal, or a hearing.  It is unlawful 

for the school to dismiss any employee for reasons of race, religion, sex, national origin, disability, military 

status, any other basis protected by law, or in retaliation for the exercise of certain protected legal rights.  

Employees who are dismissed have the right to grieve the termination.  The dismissed employee must follow 

the school process outlined in this handbook when pursuing the grievance.  (See Complaints and Grievances 

section). 

Complaints  

All employees are encouraged to bring their work-related problems or concerns to the immediate attention of 

their supervisors. In turn, Bronx ASCS supervisors will try to reach a quick and fair solution. If, however, an 

employee is not satisfied with the supervisor's solution, he or she may bring the matter to the attention of the 

School Director/Director. 

Extra Duties 

Each campus has extra duties which must be performed in order to ensure the proper supervision of students 

outside the classroom.  Professional and paraprofessional staff members are expected to assume and perform 

these responsibilities in a professional manner. 

Tutorials: Each professional staff member shall assume responsibility for providing tutorial services to 

students in his/her classes.  Students who are failing or in danger of failing shall be given priority regarding 

tutorial services.  It is the responsibility of the staff member to notify parent(s)/guardian(s) when a student is 

in need of tutorial assistance.  The School Director may at any time, but for specified reasons, adjust the salary, 

benefits (excluding any benefits required by law to be provided), leave accruals, titles, privileges, or other 

personnel policies for any employee either upwards or downwards, within parameters established by the Board 

of Trustees.  Adjustments to employee status may be based upon, but in no way are restricted to, promotions, 

demotions, changes in job duties, disciplinary actions, and performance adjustments. 

School Activities 

Staff members should attend and participate in as many school activities as possible.  A teacher’s presence 

projects support and interest to the students, the school, and the community.  All Staff is required to attend 

at least 3 school activities within the school year.  

Many staff members will be involved in school related organizations, clubs, etc. No activities may be scheduled 

by school personnel the night before student evaluation testing. 

Staff members should receive permission from School Directors regarding the use of school facilities for 

meetings, etc. 

Technology Use and Data Management 

The school’s electronic communications systems, including its network access to the Internet, is primarily for 

administrative and instructional purposes.  Limited personal use of the system is permitted if the use: 

● Imposes no tangible cost to the school 

● Does not unduly burden the school’s computer or network resources 

● Has no adverse effect on job performance or on a student’s academic performance 

Electronic mail transmissions and other use of the electronic communications systems are not confidential and 

can be monitored at any time to ensure appropriate use.  All computers used by Bronx ASCS employees are 

the property of the school, and any and all data stored on those computers likewise becomes the property of 

the school. Bronx ASCS reserves the right to review all data stored on school computers or software loaded on 

school computers – including any data showing Internet use – to ensure that school technology is being used 

for appropriate purposes. 

Employees and students who are authorized to use the systems are required to abide by the provisions of the 

school’s communications system policy and administrative procedures. Failure to do so can result in 

suspension or termination of privileges and may lead to disciplinary action. 
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Online System Utilization: Bronx ASCS employees use several online systems and forms to accomplish many 

of their daily tasks.  It is the responsibility of each staff member to be aware of these systems, understand their 

use, and utilize them when appropriate. The list of online systems we employ increase often and currently 

includes, but is not limited to, the following examples:  e-mail, schedules, conferences, substitute request 

forms, and absence from duty forms. 

Telephone Usage at the School: Professional staff members are expected to use reasonable judgment 

regarding the use of the school phone.  When there is an emergency call for a teacher, the teacher will be called 

to the phone immediately; otherwise, the party will be requested to give a return number and advised that the 

teacher will return the call.  The school phone is for school use only; its use for personal business matters is 

discouraged. 

If a personal long distance call must be made on a school phone, the staff member should charge the call to 

his/her home number.  The Business Office will not honor calls unless authorized and approved by the School 

Director as school related business. Utilization of cell phones and a regular phone for personal use must not 

occur during student instructional time and/or assigned duty time with students. 

Copyrighted Materials 

Employees are expected to comply with the provisions of copyright law relating to the unauthorized use, 

reproduction, distribution, performance, or display of copyrighted materials (i.e., printed material, videos, 

computer data, web material, and programs, etc.).  Rented videotapes are to be used in the classroom for 

educational purposes only.  Duplication or back-ups of computer programs and data must be made within the 

provisions of the purchase agreement. 

Criminal History Record Information 

Bronx ASCS is authorized by state law to obtain criminal history record information on applicants Bronx 

ASCS intends to employ.   

Employee Arrests and Convictions 

An employee who is arrested for any felony or any offense involving moral turpitude must report the arrest to 

the School Director or immediate supervisor within three calendar days of the arrest.  An employee who is 

convicted of or receives deferred adjudication for such an offense must also report that event to the School 

Director or immediate supervisor within three days of the event.  Moral turpitude includes, but is not limited 

to, the following: 

● Dishonesty 

● Fraud 

● Deceit 

● Theft 

● Misrepresentation 

● Deliberate violence 

● Base, vile, or depraved acts that are intended to arouse or gratify the sexual desire of the actor 

● Drug- or alcohol-related offenses 

Emergencies 

All employees should be familiar with the evacuation diagrams posted in their work areas.  Fire, tornado, and 

other emergency drills will be conducted to familiarize employees and students with evacuation procedures.  

Fire extinguishers are located throughout all school buildings.  Employees should know the location of the 

extinguishers nearest their place of work and how to use them. 

Instructional Supplies 

Staff members should initiate requests for supplies through the School Director’s office.  The school will 

assume no fiscal responsibility for merchandise or services purchased without a purchase order issued through 

proper channels. 

Name and Address Change 
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It is important that employment records be kept up-to-date.  Employees should notify the school if there are 

any changes or corrections to their name, home address, home telephone number, marital status, emergency 

contact, or beneficiary. Forms to process a change in personal information can be obtained from the main office 

or via school’s website. 

Outside Employment and Tutoring 

Employees who wish to accept outside employment or engage in other activities for profit must submit a 

written request to the School Director.  Approval for outside employment will be determined by the School 

Director and based on whether outside employment interferes with the duties of the regular assignment. 

Teachers are not allowed to privately tutor students of the school for pay, except during the summer months 

and not on school property. 

Parent/Guardian Communications 

Instructional and administrative staff members are expected to notify a parent or guardian when, in his/her 

opinion, the student is performing or beginning to perform failing academic work or the student is displaying 

or beginning to display improper school conduct (poor attitude or classroom behavior, poor attendance, 

excessive tardiness, etc.) which could possibly lead to academic failure and/or serious disciplinary actions.  

Parent and Student Complaints 

In an effort to hear and resolve parent and student complaints in a timely manner and at the lowest 

administrative level possible, the Board has adopted orderly processes for handling complaints on different 

issues. School administration can provide parents and students with information on filing a complaint. 

Parents are encouraged to discuss problems or complaints with the teachers or the appropriate administrator at 

any time.  Parents and students with complaints that cannot be resolved should be directed to the School 

Director.  The formal complaint process provides parents and students with an opportunity to be heard up to 

the highest level of management if they are dissatisfied with a School Director’s response.  Once all 

administrative complaint procedures are exhausted, parents and students can bring complaints to the Board of 

Trustees. 

Possession of Firearms and Weapons 

Employees, visitors, and students are prohibited from bringing firearms, illegal knives, or other weapons onto 

school premises or any grounds or buildings where a school-sponsored activity takes place.  For the safety of 

all persons, employees who observe or suspect a violation of the school’s weapons policy should report it to 

their supervisors immediately. 

Professional Staff Accountability 

Teachers 

Each teacher is a professional educator and is responsible for the classroom instruction using the established 

curriculum, time allotments, and educational resources and, therefore, for the learning of each student in the 

class.  It is expected that each teacher will fully utilize all instructional resources, including time, and that 

students will receive professional supervision when in the charge of the teacher. Each teacher may receive 

unscheduled walk-throughs during the school year by school administrators.   

School Director/Assistant School Director 

The School Director and assistant School Director are professional educators and are responsible for teachers 

carrying out classroom instruction using the established curriculum, time allotments, and educational resources 

and, therefore, for the learning of each student.  It is expected that each administrator sees that all instructional 

resources, including time, are fully utilized, and that students will receive professionally adequate or acceptable 

supervision when in the charge of the teacher and while at school (breakfast, lunch, before/after school). 

Other Professional Staff 

Other professional staff include the information and technology manager, project coordinator, and nurse.  Their 

responsibilities shall include planning, implementing, and evaluating respective assigned programs; complying 

with all school routines and regulations; communicating effectively with colleagues, students, and parents; and 

compiling, maintaining, and filing all reports, records, and other required documents. 
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Purchasing Procedures: All requests for purchases must be submitted to the main office on an official school 

purchase order (PO) form with the appropriate approval signatures.  No purchases, charges, or commitments 

to buy goods or services for the school can be made without a PO number.  The school will not reimburse 

employees or assume responsibility for purchases made without authorization.  Employees are not permitted 

to purchase supplies or equipment for personal use through the school’s funds.   

Reimbursement for Purchases, Travel, Expenses, etc.: The Bronx ASCS will honor reimbursement requests 

only if the expenditure has had prior approval and requested according to established procedures.  All requests 

of this nature must have receipts attached.  Staff members should consult with the School Director regarding 

matters of this nature in order to prevent misunderstandings, assumptions, etc. Before any travel expenses are 

incurred by an employee, the employee’s supervisor must give approval. For approved travel, employees will 

be reimbursed for mileage and other travel expenditures according to the current rate schedule authorized by 

the Board of Trustees and the Internal Revenue Service.  

Staff Development 

Staff development activities are organized to meet the needs of employees and the school.  Staff development 

is predominantly campus-based. The teachers are required to attend the staff development days whether it falls 

weekdays or weekends. 

Professional personnel, for reasons other than personal/family illness or death in the immediate family, may 

be granted permission to be absent from work only by the School Director.  A letter requesting prior approval 

and stating the reasons for the absence should be given to the School Director and.  School Directors and 

administrators are responsible for ensuring that their assigned professional personnel are on duty during 

workdays and are in attendance at staff development activities. 

Student Discipline 

Students are expected to follow the classroom rules, school rules, and rules listed in the Student Code of 

Conduct and Student Handbook.  Teachers and administrators are responsible for taking disciplinary action 

based on a range of discipline management procedures that have been adopted by the school.  Other employees 

that have concerns about a particular student’s conduct should contact the classroom teacher or School 

Director. 

Teachers must file a written report with the School Director or another appropriate administrator when they 

have knowledge that a student has violated the Student Code of Conduct.  The School Director or administrator 

will send a copy of this report to the student’s parents within 24 hours. 

Discipline should be handled by the professional staff members to the extent possible.  The staff member 

should confer with the student, School Director, and parents in all unusual problems. Cooperation and 

understanding between the parents and the school can often eliminate problems before they develop into 

unpleasant situations.   

Student Records 

Student records are confidential and are protected from unauthorized inspection or use.  Employees should 

take precautions to maintain the confidentiality of all student records.  The following people are the only people 

who have general access to a student’s records: 

● Parents of a minor or of a student who is a dependent for tax purposes 

● The student (if 18 or older) or attending an institute of postsecondary education 

● School officials with legitimate education interests 

The student handbook provides parents and students with detailed information on student records. Parents or 

students who want to review student records should be directed to the School Director for assistance. 

Textbook Responsibilities 

Professional staff members are responsible for the control and use of textbooks by students, including control 

of classroom sets.  Textbooks should be checked regularly for covers, damages, etc.  Please notify the School 

Director when a student loses or damages a book.  It is the student's responsibility to pay for the lost/damaged 

book.  Do not issue another textbook without authorization from the School Director's office.   
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Tobacco Use 

Smoking or using tobacco products is prohibited by law on all school-owned property.  This includes all 

buildings, playground areas, parking facilities, and facilities used for athletics and other activities.  Drivers of 

school-owned vehicles are prohibited from smoking while inside the vehicle.   

Workload and Work Schedules 

Professional employees:  Professional and administrative employees are exempt from overtime pay.  A school 

calendar is adopted each year designating the work schedule for teachers and all school holidays.  Notice of 

work schedules, including required days of service and scheduled holidays, will be distributed each school 

year. 

Teachers and other staff are entitled to a duty-free lunch period of at least 30 minutes.  The school may require 

teachers to supervise students one day a week when no other personnel are available.  

Paraprofessional and auxiliary employees: Support employees are employed at will and will be notified of the 

required duty days, holidays, and hours of work for their position on an annual basis.  Paraprofessional and 

auxiliary employees are not exempt from overtime and are not authorized to work in excess of their assigned 

schedule without prior approval from their supervisor. 

Work Hours 

All staff must check in to the work no later than 7:35am and check out no earlier than 4:15pm unless otherwise 

stated.  

Tardiness 

Definition 
An employee shall be considered tardy if not signed in by 7:35am. 

Procedure 
When employee is tardy two (2) times within a month, the Human Resources shall issue a warning, in writing, 

to the employee. When employee is tardy there (3) times within a month, a half days’ pay will be deducted 

from the employee’s paycheck for the month. 

Seven (7) accumulated tardiness and any subsequent tardy thereafter, a half days’ pay will be deducted from 

the employee’s paycheck.  

Visitors in the Workplace 

All visitors are expected to enter any school facility through the main entrance and sign in or report to the 

building’s main office. Authorized visitors will receive directions or be escorted to their destination.  

Employees who observe an unauthorized individual on the school premises should immediately direct him or 

her to the building office or contact the administrator in charge. 

 





 
 
 
 

 
 

 
 
 



New York State Education Department
 Request for Proposals to Establish Charter Schools Authorized by the Board of Regents

Budget and Cash Flow Templates for the 2018 New Charter Applications 

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1. - Complete ALL SIX tabs in BLUE

2. - Enter information into the GRAY cells

3. - Cells labeled in ORANGE contained guidance pertaining to that tab

4. - Cells containing RED triangles in the upper right corner in columns B thru G contain guidance on
   that particular line item

5.  - Funding by School District information for all NYS School districts is located on the State Aid website at
State Aid--https://stateaid.nysed.gov/charter/  Refer to this website for per-pupil tuition funding for all school districts. 
   Rows may be inserted in the worksheet to accommodate additional districts if necessary. 

6.  - Assumptions column should be completed for all revenue and expense items unless the item is 
   self-explanatory. Where applicable, please reference the page number or section in the application 
   narrative that indicate the assumption being made. For instance, student enrollment would reference
   the applicable page number in Section I, C of the application narrative. 

https://stateaid.nysed.gov/charter/


New York State Education Department
Request for Proposals to Establish Charter Schools 
Authorized by the Board of Regents

New Application Budget(s) & Cash Flow(s) Templates

The Bronx Arts and Science Charter School
Contact Name: Adaline Walker Santiago
Contact Email:
Contact Phone:
District of Location Community School District (CSD) 10

Pre-Opening Period January 1, 2019 to June 30, 2019
Operational Year ONE July 1, 2019, to June 30, 2020



The Bronx Arts and Science Charter School
PROJECTED BUDGET / OPERATING PLAN FOR PRE-OPENING PERIOD

January 1, 2019 to June 30, 2019
 Assumptions

Please Note: The student enrollment data is entered below in
the Enrollment Section beginning in row 148. This will
populate the data in row 10.

DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in application if
applicable. For example, student enrollment would reference the page in the application that

states enrollment targets.
Total Revenue 150,000
Total Expenses 138,314
Net Income 11,686
Actual Student Enrollment -
Total Paid Student Enrollment -

START-UP
PERIOD

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate
District of Location 15,307
School District 2 (Enter Name) - -
School District 3 (Enter Name) - -
School District 4 (Enter Name) - -
School District 5 (Enter Name) - -

-
Special Education Revenue
Grants

Stimulus -
Other -

Other -
TOTAL REVENUE FROM STATE SOURCES -

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title I
Title Funding - Other -
School Food Service (Free Lunch) -
Grants

Charter School Program (CSP) Planning & Implementation 150,000 First Installment of CSP Grant
Other -

Other -
TOTAL REVENUE FROM FEDERAL SOURCES 150,000

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising -
Erate Reimbursement -
Interest Income, Earnings on Investments, -
NYC-DYCD (Department of Youth and Community Developmt.) -
Food Service (Income from meals) -
Text Book -
OTHER -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES -

TOTAL REVENUE 150,000

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
No. of Positions

List exact titles included in the position category, if different from description, and staff FTE"s
( Full time eqiuilivalent)

Executive Management



Instructional Management
- 55,000

School Director will be hired April-June at 0.25 FTE to meet with new parents, interview teachers (with CMO
team), etc. CMO will be responsible for other matters related to the opening of the school at the pre-opening
period.

Deans, Directors & Coordinators - -
CFO / Director of Finance - -
Operation / Business Manager - -
Administrative Staff 1.00 14,000 Administrative Assistant starts in March on a full-time basis with salary of $40,000 during pre-opening period.

TOTAL ADMINISTRATIVE STAFF 1.00 69,000

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - -
Teachers - SPED - -
Substitute Teachers - -
Teaching Assistants - -
Specialty Teachers - -
Aides - -
Therapists & Counselors - -
Other - -

TOTAL INSTRUCTIONAL - -

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - -
Librarian - -
Custodian - -
Security - -
Other - -

TOTAL NON-INSTRUCTIONAL - -

SUBTOTAL PERSONNEL SERVICE COSTS 1.00 69,000

PAYROLL TAXES AND BENEFITS
Payroll Taxes 5,279 FICA taxes
Fringe / Employee Benefits 7,500 Health Benefits
Retirement / Pension -

TOTAL PAYROLL TAXES AND BENEFITS 12,779

TOTAL PERSONNEL SERVICE COSTS 1.00 81,779

CONTRACTED SERVICES
Accounting / Audit -
Legal 5,000 Legal fees related to organizational setup
Management Company Fee

Nurse Services -
Food Service / School Lunch -
Payroll Services 300
Special Ed Services
Titlement Services (i.e. Title I) -
Other Purchased / Professional / Consulting 7,490 $4290 NYC SPED Collaborative Membership and $3200 NYC Charter Resource Center - Start Right Program

TOTAL CONTRACTED SERVICES 12,790

SCHOOL OPERATIONS
Board Expenses 2,000 Board training, orientation and meeting expenses
Classroom / Teaching Supplies & Materials -
Special Ed Supplies & Materials -
Textbooks / Workbooks -
Supplies & Materials other -
Equipment / Furniture
Telephone 900 $150 per month starting in January for phone and fax charges
Technology 2,500 Purchase of computers for Administrative Assistant, a printer/fax/scanner machine
Student Testing & Assessment -
Field Trips -
Transportation (student) -
Student Services - other -



Office Expense 500 Various office expenses, supplies, postage, shipping
Staff Development -
Staff Recruitment 5,000 Job advertising; expenses related to attending teacher job fairs
Student Recruitment / Marketing 6,000 Community outreach events, mass mailing, local advertising, printing flyers & banners
School Meals / Lunch -
Travel (Staff) 1,000 Various travel expenses during start-up period
Fundraising -
Other -

TOTAL SCHOOL OPERATIONS 17,900

FACILITY OPERATION & MAINTENANCE
Insurance 2,345 WC, Liability and Directors and Officers Insurance Policy. January through June.
Janitorial -
Building and Land Rent / Lease 15,000 Office space rent from January through June; $2000 per month
Repairs & Maintenance 7,500 Minor school building renovations
Equipment / Furniture
Security -
Utilities 1,000

TOTAL FACILITY OPERATION & MAINTENANCE 25,845

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY -

TOTAL EXPENSES 138,314

NET INCOME 11,686

ENROLLMENT - *School Districts Are Linked To Above Entries*
District of Location -
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

TOTAL ENROLLMENT -

REVENUE PER PUPIL -

EXPENSES PER PUPIL -



The Bronx Arts and Science Charter School
PROJECTED CASH FLOW FOR PRE-OPENING PERIOD PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *

January 1, 2019 to June 30, 2019 January 1, 2019 to June 30, 2019
* This section should be left blank unless and/or until the charter agreement is duly modified to include a planning year 

Total Revenue 25,000 25,000 25,000 25,000 25,000 25,000 150,000 - - -
Total Expenses 13,079 17,638 12,098 31,833 31,833 31,833 138,314 - - -
Net Income 11,922 7,362 12,902 (6,833) (6,833) (6,833) 11,686 - - -
Cash Flow Adjustments - - - - - - - - - -
Beginning Cash Balance - 11,922 19,284 32,186 25,353 18,520 - - - -
Net Income 11,922 19,284 32,186 25,353 18,520 11,686 11,686 - - -

January February March April May June TOTAL July August September

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue
CSD 10 - - - - -
School District 2 (Enter Name) - - - - - - - - - -
School District 3 (Enter Name) - - - - - - - - - -
School District 4 (Enter Name) - - - - - - - - - -
School District 5 (Enter Name) - - - - - - - - - -

- - - - - - - - - -
Grants

Stimulus - - - - - - - - - -
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM STATE SOURCES - - - - - - - - - -

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - - - - - - - -
Title I - - - - - - - - - -
Title Funding - Other - - - - - - - - - -
School Food Service (Free Lunch) - - - - - - - - - -
Grants

Charter School Program (CSP) Planning & Implementation 25,000 25,000 25,000 25,000 25,000 25,000 150,000 - - -
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 25,000 25,000 25,000 25,000 25,000 25,000 150,000 - - -

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising - - - - - - - - - -
Fundraising - - - - - - - - - -
Erate Reimbursement - - - - - - - - - -
Interest Income, Earnings on Investments, - - - - - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - - - - - -
Food Service (Income from meals) - - - - - - - - - -
Text Book - - - - - - - - - -
OTHER - - - - - - - - - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - - - - - - - - -

TOTAL REVENUE 25,000 25,000 25,000 25,000 25,000 25,000 150,000 - - -

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of

Positions
Executive Management - - - - - - - - - -
Instructional Management - 18,333 18,333 18,333 55,000 - - -
Deans, Directors & Coordinators - - - - - - - - - - -
CFO / Director of Finance - - - - - - - - - - -
Operation / Business Manager - - - - - - - - - - -
Administrative Staff 1.00 2,333.33 2,333.33 2,333.33 2,333.33 2,333.33 2,333.33 14,000 - - -

TOTAL ADMINISTRATIVE STAFF 1.00 2,333 2,333 2,333 20,667 20,667 20,667 69,000 - - -



INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - - - - - - - - - - -
Teachers - SPED - - - - - - - - - - -
Substitute Teachers - - - - - - - - - - -
Teaching Assistants - - - - - - - - - - -
Specialty Teachers - - - - - - - - - - -
Aides - - - - - - - - - - -
Therapists & Counselors - - - - - - - - - - -
Other - - - - - - - - - - -

TOTAL INSTRUCTIONAL - - - - - - - - - - -

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - - - - - - -
Librarian - - - - - - - - - - -
Custodian - - - - - - - - - - -
Security - - - - - - - - - - -
Other - - - - - - - - - - -

TOTAL NON-INSTRUCTIONAL - - - - - - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS 1.00 2,333 2,333 2,333 20,667 20,667 20,667 69,000 - - -

PAYROLL TAXES AND BENEFITS
Payroll Taxes 179 179 179 1,581 1,581 1,581 5,279 - - -
Fringe / Employee Benefits 1,250 1,250 1,250 1,250 1,250 1,250 7,500 - - -
Retirement / Pension 0 0 0 0 0 0 - - - -

TOTAL PAYROLL TAXES AND BENEFITS 1,429 1,429 1,429 2,831 2,831 2,831 12,779 - - -

TOTAL PERSONNEL SERVICE COSTS 1.00 3,762 3,762 3,762 23,498 23,498 23,498 81,779 - - -

CONTRACTED SERVICES
Accounting / Audit 0 0 0 0 0 0 - - - -
Legal 833 833 833 833 833 833 5,000 - - -
Management Company Fee 0 0 0 0 0 0 - - - -
Nurse Services 0 0 0 0 0 0 - - - -
Food Service / School Lunch 0 0 0 0 0 0 - - - -
Payroll Services 50 50 50 50 50 50 300 - - -
Special Ed Services 0 0 0 0 0 0 - - - -
Titlement Services (i.e. Title I) 0 0 0 0 0 0 - - - -
Other Purchased / Professional / Consulting 3,200 4,290 7,490 - - -

TOTAL CONTRACTED SERVICES 4,083 5,173 883 883 883 883 12,790 - - -

SCHOOL OPERATIONS
Board Expenses 333 333 333 333 333 333 2,000 - - -
Classroom / Teaching Supplies & Materials 0 0 0 0 0 0 - - - -
Special Ed Supplies & Materials 0 0 0 0 0 0 - - - -
Textbooks / Workbooks 0 0 0 0 0 0 - - - -
Supplies & Materials other 0 0 0 0 0 0 - - - -
Equipment / Furniture 0 0 0 0 0 0 - - - -
Telephone 150 150 150 150 150 150 900 - - -
Technology 1,250 1,250 2,500 - - -
Student Testing & Assessment 0 0 0 0 0 0 - - - -
Field Trips 0 0 0 0 0 0 - - - -
Transportation (student) 0 0 0 0 0 0 - - - -
Student Services - other 0 0 0 0 0 0 - - - -
Office Expense 0 100 100 100 100 100 500 - - -
Staff Development 0 0 0 0 0 0 - - - -
Staff Recruitment 0 1,000 1,000 1,000 1,000 1,000 5,000 - - -
Student Recruitment / Marketing 1,000 1,000 1,000 1,000 1,000 1,000 6,000 - - -
School Meals / Lunch 0 0 0 0 0 0 - - - -
Travel (Staff) 0 200 200 200 200 200 1,000 - - -
Fundraising 0 0 0 0 0 0 - - - -
Other 0 0 0 0 0 0 - - - -

TOTAL SCHOOL OPERATIONS 2,733 4,033 2,783 2,783 2,783 2,783 17,900 - - -

FACILITY OPERATION & MAINTENANCE



Insurance 0 469 469 469 469 469 2,345 - - -
Janitorial 0 0 0 0 0 0 - - - -
Building and Land Rent / Lease 2,500 2,500 2,500 2,500 2,500 2,500 15,000 - - -
Repairs & Maintenance 0 1,500 1,500 1,500 1,500 1,500 7,500 - - -
Equipment / Furniture 0 0 0 0 0 0 - - - -
Security 0 0 0 0 0 0 - - - -
Utilities 0 200 200 200 200 200 1,000 - - -

TOTAL FACILITY OPERATION & MAINTENANCE 2,500 4,669 4,669 4,669 4,669 4,669 25,845 - - -

DEPRECIATION & AMORTIZATION 0 0 0 0 0 0 - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY 0 0 0 0 0 0 - - - -

TOTAL EXPENSES 13,079 17,638 12,098 31,833 31,833 31,833 138,314 - - -

NET INCOME 11,922 7,362 12,902 -6,833 -6,833 -6,833 11,686 - - -

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation 0 0 0 0 0 0 - - - -
Other 0 0 0 0 0 0 - - - -

Total Operating Activities 0 0 0 0 0 0 - - - -
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures 0 0 0 0 0 0 - - - -
Other 0 0 0 0 0 0 - - - -

Total Investment Activities 0 0 0 0 0 0 - - - -
FINANCING ACTIVITIES

 Add Expected Proceeds from a Loan or Line of Credit - - - -
Other 0 0 0 0 0 0 - - - -

Total Financing Activities 0 0 0 0 0 0 - - - -

Total Cash Flow Adjustments 0 0 0 0 0 0 - - - -

NET INCOME 11,922 7,362 12,902 -6,833 -6,833 -6,833 11,686 - - -

Beginning Cash Balance 0 11,922 19,284 32,186 25,353 18,520 - - - -

ENDING CASH BALANCE 11,922 19,284 32,186 25,353 18,520 11,686 11,686 - - -



- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

October November December January February March April May June TOTAL

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

PROJECTED CASH FLOW FOR DISCRETIONARY PLANNING YEAR *
January 1, 2019 to June 30, 2019

* This section should be left blank unless and/or until the charter agreement is duly modified to include a planning year 



- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -



- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
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- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -



The Bronx Arts and Science Charter School
PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

July 1, 2019, to June 30, 2020
Please Note: The student enrollment data is entered below
in the Enrollment Section beginning in row 147. This will
populate the data in row 9.

Total Revenue 2,449,464 481,843 - - 172,440 3,103,747
Total Expenses 2,001,511 229,558 - - 674,232 2,905,301
Net Income 447,953 252,285 - - (501,792) 198,446

Actual Student Enrollment 160 20 180

Total Paid Student Enrollment 157 20 176

PROGRAM SERVICES SUPPORT SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION OTHER FUNDRAISING

MANAGEMENT
& GENERAL TOTAL

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate
District of Location - - - - -
NYC CHANCELLOR'S OFFICE 15,307 2,352,135 294,017 - - - 2,646,152
School District 3 (Enter Name) - - - - - -
School District 4 (Enter Name) - - - - - -
School District 5 (Enter Name) - - - - - -

2,352,135 294,017 - - - 2,646,152

Special Education Revenue - 175,136 - - - 175,136

Grants
Stimulus - - - - - -
Other - - - - - -

Other - - - - - -
TOTAL REVENUE FROM STATE SOURCES 2,352,135 469,152 - - - 2,821,287

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - - -
Title I 80,000 10,000 - - - 90,000
Title Funding - Other 4,867 1,133 - - - 6,000
School Food Service (Free Lunch) - - - -
Grants

Charter School Program (CSP) Planning & Implementation - - - - 150,000 150,000
Other - - - - - -

Other - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 84,867 11,133 - - 150,000 246,000

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising - - - - - -
Erate Reimbursement - - - 22,440 22,440
Interest Income, Earnings on Investments, - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -
Food Service (Income from meals) - - - - - -
Text Book 9,134 1,142 - - - 10,275
OTHER 3,329 416 - - - 3,745

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 12,462 1,558 - - 22,440 36,460

TOTAL REVENUE 2,449,464 481,843 - - 172,440 3,103,747



EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

Executive Management - - - - -
Instructional Management 1.00 115,000 - - - - 115,000
Deans, Directors & Coordinators 1.00 85,000 - - - - 85,000
CFO / Director of Finance - - - - - - -
Operation / Business Manager - - - - - - -
Administrative Staff 3.00 130,000 - - - - 130,000

TOTAL ADMINISTRATIVE STAFF 5.00 330,000 - - - - 330,000

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 9.00 585,000 - - - - 585,000
Teachers - SPED 2.00 130,000 - - - 130,000
Substitute Teachers 1.00 36,000 - - - - 36,000
Teaching Assistants 3.00 108,000 - - - 108,000
Specialty Teachers 4.00 260,000 - - - - 260,000
Aides - - - - - - -
Therapists & Counselors - - - - - - -
Other - 25,000 - - - - 25,000

TOTAL INSTRUCTIONAL 19.00 1,014,000 130,000 - - - 1,144,000

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - -

Librarian - - - - - - -
Custodian - - - - - -

Security - - - - - -

Other 1.00 - - - - 65,000 65,000
TOTAL NON-INSTRUCTIONAL 1.00 - - - - 65,000 65,000

SUBTOTAL PERSONNEL SERVICE COSTS 25.00 1,344,000 130,000 - - 65,000 1,539,000

PAYROLL TAXES AND BENEFITS
Payroll Taxes 102,816 9,945 - - 4,973 117,734
Fringe / Employee Benefits 201,600 19,500 - - 9,750 230,850
Retirement / Pension 103,488 10,010 - - 5,005 118,503

TOTAL PAYROLL TAXES AND BENEFITS 407,904 39,455 - - 19,728 467,087

TOTAL PERSONNEL SERVICE COSTS 25.00 1,751,904 169,455 - - 84,728 2,006,087

CONTRACTED SERVICES
Accounting / Audit - - - - 17,500 17,500
Legal - - - - 15,000 15,000
Management Company Fee - - - - 211,692 211,692
Nurse Services - - - - - -
Food Service / School Lunch - - - - - -
Payroll Services - - - - 7,800 7,800
Special Ed Services - 25,000 - - - 25,000

Titlement Services (i.e. Title I) - - - - - -
Other Purchased / Professional / Consulting - 4,290 - - - 4,290

TOTAL CONTRACTED SERVICES - 29,290 - - 251,992 281,282

SCHOOL OPERATIONS
Board Expenses - - - - 3,000 3,000
Classroom / Teaching Supplies & Materials 23,520 - - - - 23,520
Special Ed Supplies & Materials 2,940 - - - 2,940
Textbooks / Workbooks

39,200 4,900 - - 44,100

Supplies & Materials other 3,000 - - - 3,000



Equipment / Furniture
45,000 5,000 - - 30,000 80,000

Telephone - - - - 12,240 12,240

Technology
90,667 11,333 - - 102,000

Student Testing & Assessment 5,920 740 - - - 6,660

Field Trips 11,025 2,025 - - - 13,050
Transportation (student) - - - - - -
Student Services - other 11,025 2,025 - - 13,050

Office Expense
- - - - 10,740 10,740

Staff Development
16,000 1,600 - - 2,400 20,000

Staff Recruitment - - - - 15,000 15,000
Student Recruitment / Marketing - - - - 11,500 11,500
School Meals / Lunch - - - - - -
Travel (Staff) 4,250 250 - - 500 5,000
Fundraising - - - - - -
Other - - - - 3,000 3,000

TOTAL SCHOOL OPERATIONS 249,607 30,813 - - 88,380 368,800

FACILITY OPERATION & MAINTENANCE
Insurance - - - - 46,733 46,733
Janitorial - - - - 24,000 24,000
Building and Land Rent / Lease - - - - -
Repairs & Maintenance - - - - 30,000 30,000

Equipment / Furniture
- - - - 63,400 63,400

Security - - - - - -
Utilities - - - - 60,000 60,000

TOTAL FACILITY OPERATION & MAINTENANCE - - - - 224,133 224,133

DEPRECIATION & AMORTIZATION - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - 25,000 25,000

TOTAL EXPENSES 2,001,511 229,558 - - 674,232 2,905,301

NET INCOME 447,953 252,285 - - (501,792) 198,446

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR
EDUCATION

SPECIAL
EDUCATION

District of Location -
NYC CHANCELLOR'S OFFICE 143 37 180
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -

TOTAL ENROLLMENT 143 37 - 180

REVENUE PER PUPIL 17,129 13,023 - 17,243

EXPENSES PER PUPIL 13,997 6,204 - 16,141



 Assumptions
DESCRIPTION OF ASSUMPTIONS - Please reference section/page number in
application if applicable. For example, student enrollment would reference the
page in the application that states enrollment targets.

Assumes 15 students in the 20%-60% service category. Assumes 5 student with needs for
speech, OT, or another related service

The school will backfill all seats. However, due to turnover/lag to enroll new students, assumes
2% attrition to be conservative with revenue projections.

19%

Assumes that 15 students (8.5%) will qualify for Special Ed revenue in the 20%-60% range.
No revenues are assumed for 60% or more services.

No IDEA funds assumed in year I
Assumes $500 per student
Projected based on schools with similar variables
Assumes services will be provided by the NYC DOE

Second year installment of CSP Grant

E-Rate Reimbursement for Data + Voice and internal data wiring.

Textbook Aid: $58.25 per student
Library and Software Aid: $21.23 per student



List exact titles included in the position category, if different
from description, and staff FTE"s ( Full time eqiuilivalent)

1.0 School Director
1.0 Assistant Director of Academics

1.0 Administrative Assistant, 1.0 Receptionist and 1.0 Family Coordinator

K-2 Teachers at $65,000 salary (3 per grade level)
2.0 Special Ed Teachers at $62,000 salary
1.0 Full-Time Substitute Teacher
3.0 Kindgergarten Aides
2.0 ESL Teachers, 1.0 Phys Ed Teacher, 0.5 Art Teacher, 0.5 Music Teacher

$5,000  for  Homevisit program. $20,000 stipend payments for other programs including
Spelling Bee, Art Fair, Performing Arts

No resources allocated yet. Services will be provided through public school occupancy

No resources allocated yet. Services will be provided through public school occupancy

No resources allocated yet. Services will be provided through public school occupancy
IT Manager

FICA Taxes
Medical+Dental+Vision+HRA Benfits. Estimated to be at 15% of total salaries
403(b) retirement plan; 7.7% Percent of total salaries

Annual Financial Audit services
Legal fees
8 % of total per pupil revenue

Assumes services will be provided by the public school district.
$650 per month

Speech, OT/PT, Counseling Services for year I.

 NYC SPED Collaborative Membership Fees

Materials for Board training on academic/financial matters
$150 per student
$150 per student

K-2 Curriculum: Scholastic Guided Reading at $7,500. Math Common Core Curriculum
@$18,000. ELA Curriculum $18,000. Other: $1,500
Miscellaneous Supplies



$5,000 classroom furniture for each classroom; 9 Regular and 1 Special Ed classroom +
$30,000 for furniture for Main Office and Nurse's Office

$600 per month for Phone and Internet (7 phone lines @ $60/month)

$5,000 for SmartBoards for 9 classrooms + $30,000 for Google Chromebooks +$15,000 for
iPads + $27,000 for Staff Computers
NWEA MAP Testing  at $27 per student. LinkIT at $10 per student. Benchmark Exams and
practice tests for NYS ELA and Math exams will be provided by CMO.
$75 per student

Afterschool & weekend activities, Maker's Fair, Math Contest & Science Olympiad

$10 per student for postage; $450 per month for copying; $300 per month for miscellaneous
office supplies

$800 per person that includes 18 full-time Instructional Staff, School Director, Assistant
Director of Academics
Job advertisements through local media, newspapers, and other staff recruiting efforts
Community outreach, mass mailings, print advertisements

$250 per person

Bank fees and other miscellaneous fees

Workers Compensation: 1.27% of total salaries. Other insurance needs: $28,000
Maintenance Supplies at $24,000

Minor Renovations: $1,000 per room. Painting at $15,000

$700 per month for Photocopier Lease. $55,000 for Internet and Phone System Set Up.

$2.00 per square foot x 30,000 sqf

Year I Escrow



The Bronx Arts and Science Charter School
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

July 1, 2018 to June 30, 2019

Total Revenue 453,525 12,500 489,954 13,902 489,954 13,902 505,954 29,902 505,954 29,902
Total Expenses 87,936 83,646 246,512 268,562 308,812 269,262 269,262 269,262 269,262 269,262
Net Income 365,590 (71,146) 243,442 (254,660) 181,142 (255,360) 236,692 (239,360) 236,692 (239,360)
Cash Flow Adjustments - - - - - - - - - -
Beginning Cash Balance 11,686 377,276 306,130 549,573 294,913 476,055 220,695 457,388 218,028 454,720
Net Income 377,276 306,130 549,573 294,913 476,055 220,695 457,388 218,028 454,720 215,360

July August September October November December January February March April

REVENUE * Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget &
Assumptions'.  REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate
District of Location - - - - - - - - - -
NYC CHANCELLOR'S OFFICE 15,307 441,025.28 - 441,025.28 - 441,025.28 - 441,025.28 - 441,025.28 -
School District 3 (Enter Name) - - - - - - - - - -
School District 4 (Enter Name) - - - - - - - - - -
School District 5 (Enter Name) - - - - - - - - - -

441,025 - 441,025 - 441,025 - 441,025 - 441,025 -
Special Education Revenue - - 35,027.10 - 35,027.10 - 35,027.10 - 35,027.10 -
Grants

Stimulus - - - - - - - - - -
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM STATE SOURCES 441,025 - 476,052 - 476,052 - 476,052 - 476,052 -

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - - - - - - - -
Title I - - - - - - 15,000.00 15,000.00 15,000.00 15,000.00
Title Funding - Other - - - - - - 1,000.00 1,000.00 1,000.00 1,000.00
School Food Service (Free Lunch) - - - - - - - - - -
Grants

Charter School Program (CSP) Planning & Implementation 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00
Other - - - - - - - - - -

Other - - - - - - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 12,500 12,500 12,500 12,500 12,500 12,500 28,500 28,500 28,500 28,500

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising - - - - - - - - - -
Erate Reimbursement - - - - - - - - - -
Interest Income, Earnings on Investments, - - - - - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - - - - - -
Food Service (Income from meals) - - - - - - - - - -
Text Book - - 1,028 1,028 1,028 1,028 1,028 1,028 1,028 1,028
OTHER - - 374 374 374 374 374 374 374 374

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - 1,402 1,402 1,402 1,402 1,402 1,402 1,402 1,402

TOTAL REVENUE 453,525 12,500 489,954 13,902 489,954 13,902 505,954 29,902 505,954 29,902

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

Executive Management - - - - - - - - - - -
Instructional Management 1.00 9,583.33 9,583.33 9,583.33 9,583.33 9,583.33 9,583.33 9,583.33 9,583.33 9,583.33 9,583.33
Deans, Directors & Coordinators 1.00 7,083.33 7,083.33 7,083.33 7,083.33 7,083.33 7,083.33 7,083.33 7,083.33 7,083.33 7,083.33
CFO / Director of Finance - - - - - - - - - - -
Operation / Business Manager - - - - - - - - - - -
Administrative Staff 3.00 10,833.33 10,833.33 10,833.33 10,833.33 10,833.33 10,833.33 10,833.33 10,833.33 10,833.33 10,833.33

TOTAL ADMINISTRATIVE STAFF 5.00 27,500 27,500 27,500 27,500 27,500 27,500 27,500 27,500 27,500 27,500

INSTRUCTIONAL PERSONNEL COSTS



Teachers - Regular 9.00 - - 58,500.00 58,500.00 58,500.00 58,500.00 58,500.00 58,500.00 58,500.00 58,500.00
Teachers - SPED 2.00 - - 13,000.00 13,000.00 13,000.00 13,000.00 13,000.00 13,000.00 13,000.00 13,000.00
Substitute Teachers 1.00 - - 3,600.00 3,600.00 3600 3,600.00 3,600.00 3,600.00 3,600.00 3,600.00
Teaching Assistants 3.00 - - 10,800.00 10,800.00 10,800.00 10,800.00 10,800.00 10,800.00 10,800.00 10,800.00
Specialty Teachers 4.00 - - 26,000.00 26,000.00 26,000.00 26,000.00 26,000.00 26,000.00 26,000.00 26,000.00
Aides - - - - - - - - - - -
Therapists & Counselors - - - - - - - - - - -
Other - - - 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500

TOTAL INSTRUCTIONAL 19.00 - - 114,400 114,400 114,400 114,400 114,400 114,400 114,400 114,400

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - - - - - - -
Librarian - - - - - - - - - - -
Custodian - - - - - - - - - - -
Security - - - - - - - - - - -
Other 1.00 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417

TOTAL NON-INSTRUCTIONAL 1.00 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417

SUBTOTAL PERSONNEL SERVICE COSTS 25.00 32,917 32,917 147,317 147,317 147,317 147,317 147,317 147,317 147,317 147,317

PAYROLL TAXES AND BENEFITS
Payroll Taxes 2,518 2,518 11,270 11,270 11,270 11,270 11,270 11,270 11,270 11,270
Fringe / Employee Benefits 4,937 4,937 22,097 22,097 22,097 22,097 22,097 22,097 22,097 22,097
Retirement / Pension 2,535 2,535 11,343 11,343 11,343 11,343 11,343 11,343 11,343 11,343

TOTAL PAYROLL TAXES AND BENEFITS 9,990 9,990 44,711 44,711 44,711 44,711 44,711 44,711 44,711 44,711

TOTAL PERSONNEL SERVICE COSTS 25.00 42,907 42,907 192,027 192,027 192,027 192,027 192,027 192,027 192,027 192,027

CONTRACTED SERVICES
Accounting / Audit 17,500.00
Legal 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00
Management Company Fee 17,641.01 17,641.01 17,641.01 17,641.01 17,641.01 17,641.01 17,641.01 17,641.01 17,641.01 17,641.01
Nurse Services - - - - - - - - - -
Food Service / School Lunch - - - - - - - - - -
Payroll Services 650.00 650.00 650.00 650.00 650.00 650.00 650.00 650.00 650.00 650.00
Special Ed Services 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00
Titlement Services (i.e. Title I) - - - - - - - - - -
Other Purchased / Professional / Consulting 4,290

TOTAL CONTRACTED SERVICES 23,831 19,541 22,041 22,041 39,541 22,041 22,041 22,041 22,041 22,041

SCHOOL OPERATIONS
Board Expenses 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00
Classroom / Teaching Supplies & Materials 2,352.00 2,352.00 2,352.00 2,352.00 2,352.00 2,352.00 2,352.00 2,352.00
Special Ed Supplies & Materials 294.00 294.00 294.00 294.00 294.00 294.00 294.00 294.00
Textbooks / Workbooks 22,050.00 22,050.00
Supplies & Materials other 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00
Equipment / Furniture 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00
Telephone 1,020.00 1,020.00 1,020.00 1,020.00 1,020.00 1,020.00 1,020.00 1,020.00 1,020.00 1,020.00
Technology 12,750.00 12,750.00 12,750.00 12,750.00 12,750.00 12,750.00
Student Testing & Assessment 666.00 666.00 666.00 666.00 666.00 666.00 666.00 666.00
Field Trips 1,305.00 1,305.00 1,305.00 1,305.00 1,305.00 1,305.00 1,305.00 1,305.00
Transportation (student) - - - - - - - -
Student Services - other 1,305.00 1,305.00 1,305.00 1,305.00 1,305.00 1,305.00 1,305.00 1,305.00
Office Expense 1,074.00 1,074.00 1,074.00 1,074.00 1,074.00 1,074.00 1,074.00 1,074.00
Staff Development 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
Staff Recruitment 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00
Student Recruitment / Marketing 1,150.00 1,150.00 1,150.00 1,150.00 1,150.00 1,150.00 1,150.00 1,150.00
School Meals / Lunch - - - - - - - -
Travel (Staff) 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00
Fundraising - - - - - - - -
Other 300 300 300 300 300 300 300 300

TOTAL SCHOOL OPERATIONS 2,520 2,520 13,766 35,816 58,566 36,516 36,516 36,516 36,516 36,516

FACILITY OPERATION & MAINTENANCE
Insurance 3,894.38 3,894.38 3,894.38 3,894.38 3,894.38 3,894.38 3,894.38 3,894.38 3,894.38 3,894.38



Janitorial 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
Building and Land Rent / Lease - - - - - - - - - -
Repairs & Maintenance 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00
Equipment / Furniture 5,283.33 5,283.33 5,283.33 5,283.33 5,283.33 5,283.33 5,283.33 5,283.33 5,283.33 5,283.33
Security - - - - - - - - - -
Utilities 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000

TOTAL FACILITY OPERATION & MAINTENANCE 18,678 18,678 18,678 18,678 18,678 18,678 18,678 18,678 18,678 18,678

DEPRECIATION & AMORTIZATION - - - - - - - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - - - - - -

TOTAL EXPENSES 87,936 83,646 246,512 268,562 308,812 269,262 269,262 269,262 269,262 269,262

NET INCOME 365,590 (71,146) 243,442 (254,660) 181,142 (255,360) 236,692 (239,360) 236,692 (239,360)

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation - - - - - - - - - -
Other - - - - - - - - - -

Total Operating Activities - - - - - - - - - -
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures - - - - - - - - - -
Other - - - - - - - - - -

Total Investment Activities - - - - - - - - - -
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - - - -
Other - - - - - - - - - -

Total Financing Activities - - - - - - - - - -

Total Cash Flow Adjustments - - - - - - - - - -

NET INCOME 365,590 (71,146) 243,442 (254,660) 181,142 (255,360) 236,692 (239,360) 236,692 (239,360)

Beginning Cash Balance 11,686 377,276 306,130 549,573 294,913 476,055 220,695 457,388 218,028 454,720

ENDING CASH BALANCE 377,276 306,130 549,573 294,913 476,055 220,695 457,388 218,028 454,720 215,360



505,954 52,342 3,103,747
269,262 294,262 2,905,301
236,692 (241,920) 198,446

- - -
215,360 452,053 11,686
452,053 210,133 210,133

May June TOTAL

- - -
441,025.28 - 2,646,152

- - -
- - -
- - -

441,025 - 2,646,152
35,027.10 - 175,136

- - -
- - -
- - -

476,052 - 2,821,287

- - -
15,000.00 15,000.00 90,000

1,000.00 1,000.00 6,000
- - -

12,500.00 12,500.00 150,000
- - -
- - -

28,500 28,500 246,000

- - -
- 22,440 22,440
- - -
- - -
- - -

1,028 1,028 10,275
374 374 3,745

1,402 23,842 36,460

505,954 52,342 3,103,747

- - -
9,583.33 9,583.33 115,000
7,083.33 7,083.33 85,000

- - -
- - -

10,833.33 10,833.33 130,000
27,500 27,500 330,000

The Bronx Arts and Science Charter School
PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS

July 1, 2018 to June 30, 2019

* Total Column (Column U) for all lines other than Cash Flow Adjustments should equal the Total Column (Column N) on tab '4.) Year Budget &
Assumptions'.  



58,500.00 58,500.00 585,000
13,000.00 13,000.00 130,000

3,600.00 3,600.00 36,000
10,800.00 10,800.00 108,000
26,000.00 26,000.00 260,000

- - -
- - -

2,500 2,500 25,000
114,400 114,400 1,144,000

- - -
- - -
- - -
- - -

5,417 5,417 65,000
5,417 5,417 65,000

147,317 147,317 1,539,000

11,270 11,270 117,734
22,097 22,097 230,850
11,343 11,343 118,503
44,711 44,711 467,087

192,027 192,027 2,006,087

17,500
1,250.00 1,250.00 15,000

17,641.01 17,641.01 211,692
- - -
- - -

650.00 650.00 7,800
2,500.00 2,500.00 25,000

- - -
4,290

22,041 22,041 281,282

250.00 250.00 3,000
2,352.00 2,352.00 23,520

294.00 294.00 2,940
44,100

300.00 300.00 3,000
10,000.00 10,000.00 80,000

1,020.00 1,020.00 12,240
12,750.00 12,750.00 102,000

666.00 666.00 6,660
1,305.00 1,305.00 13,050

- - -
1,305.00 1,305.00 13,050
1,074.00 1,074.00 10,740
2,000.00 2,000.00 20,000
1,250.00 1,250.00 15,000
1,150.00 1,150.00 11,500

- - -
500.00 500.00 5,000

- - -
300 300 3,000

36,516 36,516 368,800

3,894.38 3,894.38 46,733



2,000.00 2,000.00 24,000
- - -

2,500.00 2,500.00 30,000
5,283.33 5,283.33 63,400

- - -
5,000 5,000 60,000

18,678 18,678 224,133

- - -
- 25,000 25,000

269,262 294,262 2,905,301

236,692 (241,920) 198,446

- - -
- - -
- - -

- - -
- - -
- - -

- - -
- - -
- - -

- - -

236,692 (241,920) 198,446

215,360 452,053 11,686

452,053 210,133 210,133



The Bronx Arts and Science Charter School
PROJECTED BUDGET / OPERATING PLAN FOR INITIAL CHARTER PERIOD

*NOTE: If a Planning Year is Taken in the Beginning of the Charter, the Charter Will Be Extended to Encompass Five Years of Operation.  Projected Five Year
Budget on this Tab Should Be For the First Five Years of Actual Operations.

Please Note: The student enrollment data is entered
below in the Enrollment Section beginning in row
148. This will populate the data in row 10.

Total Revenue 3,103,747 4,207,839 5,007,607 6,007,384 6,007,665
Total Expenses 2,900,301 3,789,826 4,531,984 5,348,397 5,484,558
Net Income (Before Cash Flow Adjustments) 203,446 418,013 475,623 658,987 523,106
Actual Student Enrollment 180 240 300 360 360

Total Paid Student Enrollment 176 235 294 353 353

Year 1 Year 2 Year 3 Year 4 Year 5
2019 2020 2021 2022 2023

*Year 1 should tie to Totals for Year 1 on Tabs 4 and 5
REVENUE Per Pupil Revenue Percentage Increase

REVENUES FROM STATE SOURCES 0.0% 0.0% 0.0% 0.0% 0.0%
Per Pupil Revenue CY Per Pupil Rate

NYC CHANCELLOR'S OFFICE 15,307 2,646,152 3,600,206 4,500,258 5,400,310 5,400,310
School District 2 (Enter Name) - 0 0 0 0 0
School District 3 (Enter Name) - 0 0 0 0 0
School District 4 (Enter Name) - 0 0 0 0 0
School District 5 (Enter Name) - 0 0 0 0

2,646,152 3,600,206 4,500,258 5,400,310 5,400,310
Special Education Revenue 175,136 233,514 291,893 350,271 350,271
Grants

Stimulus 0 0 0 0 0
Other 0 0 0 0 0

Other 0 0 0 0 0
TOTAL REVENUE FROM STATE SOURCES 2,821,287 3,833,720 4,792,151 5,750,581 5,750,581

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 0 21,000 26,000 31,000 31,000
Title I 90,000 117,600 147,000 176,400 176,400
Title Funding - Other 6,000 8,000 10,000 12,000 12,000
School Food Service (Free Lunch) 0 0 0 0 0
Grants

Charter School Program (CSP) Planning & Implementation 150,000 200,000 0 0 0
Other 0 0 0 0 0

Other 0 0 0 0 0
TOTAL REVENUE FROM FEDERAL SOURCES 246,000 346,600 183,000 219,400 219,400

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising 0 0 0 0 0
Erate Reimbursement 22,440 8,825 9,090 9,362 9,643
Interest Income, Earnings on Investments, 0 0 0 0 0
NYC-DYCD (Department of Youth and Community Developmt.) 0 0 0 0 0
Food Service (Income from meals) 0 0 0 0 0
Text Book 10,275 13,700 17,126 20,551 20,551
OTHER 3,745 4,993 6,242 7,490 7,490

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 36,460 27,519 32,457 37,403 37,684

TOTAL REVENUE 3,103,747 4,207,839 5,007,607 6,007,384 6,007,665



EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
No. of Positions

Executive Management 0 0 0 0 0
Instructional Management 1.00 115,000 118,450 122,004 125,664 129,434

Deans, Directors & Coordinators 1.00 85,000 172,550 177,727 360,785 371,608
CFO / Director of Finance - 0 0 0 0 0
Operation / Business Manager - 0 0 0 0 0
Administrative Staff 3 130,000 133,900 137,917 142,055 146,316

TOTAL ADMINISTRATIVE STAFF 5.00 330,000 424,900 437,647 628,503 647,358

INSTRUCTIONAL PERSONNEL COSTS No. of Positions
Teachers - Regular 9.00 585,000 797,550 998,927 1,199,968 1,205,999

Teachers - SPED
2.00 130,000 198,900 265,967 267,979 268,039

Substitute Teachers 1.00 36,000 37,080 38,192 39,338 40,518

Teaching Assistants
3.00 108,000 147,240 148,417 148,453 148,454

Specialty Teachers 4.00 260,000 397,800 531,934 600,958 668,029

Aides - 0 0 0 0 0
Therapists & Counselors - 0 68,000 70,040 72,141 74,305

Other - 25,000 30,000 35,000 40,000 40,000

TOTAL INSTRUCTIONAL 19.00 1,144,000 1,676,570 2,088,477 2,368,837 2,445,344

NON-INSTRUCTIONAL PERSONNEL COSTS No. of Positions
Nurse - 0
Librarian - 0
Custodian - 0
Security - 0
Other 1 65,000 61,800 63,654 65,564 67,531

TOTAL NON-INSTRUCTIONAL 1.00 65,000 61,800 63,654 65,564 67,531

SUBTOTAL PERSONNEL SERVICE COSTS 25.00 1,539,000 2,163,270 2,589,778 3,062,903 3,160,233

PAYROLL TAXES AND BENEFITS
Payroll Taxes 117,734 159,411 193,592 233,166 245,171
Fringe / Employee Benefits 230,850 312,570 379,593 457,189 480,728
Retirement / Pension 118,503 166,572 199,413 235,844 243,338

TOTAL PAYROLL TAXES AND BENEFITS 467,087 638,552 772,598 926,199 969,237

TOTAL PERSONNEL SERVICE COSTS 25.00 2,006,087 2,801,822 3,362,376 3,989,102 4,129,470

CONTRACTED SERVICES
Accounting / Audit 17,500 21,500 21,500 22,000 22,500
Legal 15,000 20,000 25,000 30,000 30,000
Management Company Fee 211,692 421,709 527,137 632,564 632,564
Nurse Services 0 0 0 0 0
Food Service / School Lunch 0 0 0 0 0
Payroll Services 7,800 10,608 12,480 14,352 14,664
Special Ed Services 25,000 25,650 32,063 38,475 38,475
Titlement Services (i.e. Title I) 0
Other Purchased / Professional / Consulting 4,290 4,290 4,290 4,290 4,290

TOTAL CONTRACTED SERVICES 281,282 503,757 622,469 741,681 742,493

SCHOOL OPERATIONS
Board Expenses 3,000 4,000 5,000 6,000 6,000
Classroom / Teaching Supplies & Materials 23,520 31,360 39,200 47,040 47,040



Special Ed Supplies & Materials 2,940 3,920 4,900 5,880 5,880

Textbooks / Workbooks 44,100 14,700 18,375 22,050 22,050

Supplies & Materials other 3,000 4,000 5,000 6,000 6,000
Equipment / Furniture 80,000 20,000 20,000 20,000 5,000

Telephone 12,240 12,607 12,985 13,375 13,776

Technology
102,000 34,000 34,000 40,000 40,000

Student Testing & Assessment
6,660 8,880 11,100 13,320 13,320

Field Trips 13,050 18,000 22,500 27,000 27,000

Transportation (student) 0 0 0 0 0

Student Services - other
13,050 17,400 21,750 26,100 26,100

Office Expense
10,740 14,320 17,900 21,480 21,480

Staff Development
20,000 27,200 32,000 36,800 37,600

Staff Recruitment
15,000 15,450 15,914 16,391 16,883

Student Recruitment / Marketing 11,500 11,845 12,200 12,566 12,943
School Meals / Lunch 0 0 0 0 0
Travel (Staff) 5,000 6,800 8,000 9,200 9,400
Fundraising 0 0 0 0 0
Other 3,000 4,000 5,000 6,000 6,000

TOTAL SCHOOL OPERATIONS 368,800 248,482 285,824 329,202 316,472

FACILITY OPERATION & MAINTENANCE
Insurance 46,733 55,864 63,009 71,122 74,736
Janitorial 24,000 26,400 29,040 31,944 35,138
Building and Land Rent / Lease 0 0 0 0 0

Repairs & Maintenance 30,000 35,100 40,014 45,216 45,216

Equipment / Furniture 63,400 28,400 29,252 30,130 31,033
Security 0 0 0 0 0
Utilities 60,000 70,000 80,000 90,000 90,000

TOTAL FACILITY OPERATION & MAINTENANCE 224,133 215,764 241,315 268,412 276,123

DEPRECIATION & AMORTIZATION 0 0 0 0 0
DISSOLUTION ESCROW & RESERVES / CONTIGENCY 20,000 20,000 20,000 20,000 20,000

TOTAL EXPENSES 2,900,301 3,789,826 4,531,984 5,348,397 5,484,558

NET INCOME 203,446 418,013 475,623 658,987 523,106

ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE 180 240 300 360 360
School District 2 (Enter Name) 0 0 0 0
School District 3 (Enter Name) 0 0 0 0 0
School District 4 (Enter Name) 0 0 0 0 0
School District 5 (Enter Name) 0 0 0 0 0

TOTAL ENROLLMENT 180 240 300 360 360

REVENUE PER PUPIL 17,243 17,533 16,692 16,687 16,688

EXPENSES PER PUPIL 16,113 15,791 15,107 14,857 15,235

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES

Example - Add Back Depreciation 0 0 0 0 0



Other 0 0 0 0 0
Total Operating Activities 0 0 0 0 0
INVESTMENT ACTIVITIES

Example - Subtract Property and Equipment Expenditures 0 0 0 0 0
Other 0 0 0 0 0

Total Investment Activities 0 0 0 0 0
FINANCING ACTIVITIES

Example - Add Expected Proceeds from a Loan or Line of Credit 0 0 0 0 0
Other 0 0 0 0 0

Total Financing Activities 0 0 0 0 0

Total Cash Flow Adjustments 0 0 0 0 0

NET INCOME 203,446 418,013 475,623 658,987 523,106

Beginning Cash Balance 11,686 215,133 633,146 1,108,769 1,767,755

ENDING CASH BALANCE 215,133 633,146 1,108,769 1,767,755 2,290,862



 Assumptions
DESCRIPTION OF ASSUMPTIONS - Please reference section/page

number in application if applicable. For example, student enrollment
would reference the page in the application that states enrollment

targets.

The school will backfill all seats. However, due to turnover/lag to enroll new students,
assumes 2% attrition to be conservative with revenue projections.

Assumes $1,000 per student, 21,26,31,31 students respectively.
Assumes $500 per student
Increase is calculated based on the number of students enrolled.

Second and Third installment of Charter School Planning and Implementation Grant

Reimbursement for telephone+internet (data) services

Textbook Aid: $58.25 per student
Library and Software Aid: $21.23 per student



List exact titles included in the position category, if different from description,
and staff FTE"s ( Full time equivalent)
 State number of postions for years 2 thru 5 in assumptions if differ from year
1.

1.0 School Director
1.0 Assistant Director of Academics; 1.0 Assistant Director of Operations (starts in Yr 2)

1.0 Administrative Assistant, 1.0 Receptionist, 1.0 Family Coordinator

K-3, ELA, Math, Science, Social Studies Teachers. 9,12,15,18,18 teachers respectively.
See staffing plan for additional details.
2,3,4,4,4 teachers respectively. See staffing plan for additional details. One teacher will
act as a Special Ed Coordinator starting in second year. 2% increase is projected per
year.

1,1,1,1,1 substitute teachers respectively. See staffing plan for additional details.

3,4,4,4,4 teacher's aides respectively. See staffing plan for additional details. 2%
increase per year.

4,6,8,9,10  teachers respectively. See staffing plan for additional details.

1 School Counselor added in year 2.
Stipend payments to staff for extra curricular activities. Homevisits, Performing Arts and
other Academic programs

Assumes that the services will be provided through public school occupancy

Assumes that the services will be provided through public school occupancy
Assumes that the services will be provided through public school occupancy
IT Manager

FICA Taxes: 7.65% of total salaries
Medical+Dental+Vision+HRA Benfits. Estimated to be at 15% of total salaries
401 K Pension Plan: 7.7% of total salaries

Annual Financial Audit + Tax Return Filing
Legal Fees
8% in year one; 11% in years 2-5

Increase is calculated based on number of employees.
Outsourced speech, OT/PT, Counseling Services: $1,250 per student

 NYC SPED Collaborative Membership fees

Materials for Board training on academic/financial matters
$150 per student



$150 per student

$250 per student in year one and additional textbooks in the following years
Miscellaneous Supplies
$15,000 for newly added classrooms , $5,000 for office, cafeteria, and other space.

3% percent increase each year
Addition of 3 SmartBoards each year at $15,000.  Remaining funds allocated for
purchase of laptops for new hires @ $1,250, Addition of new Chromebooks and tablet
sets for new grades plus reserves for replacement of aged-out equipment

NWEA MAP Testing at $27 per student. LinkIT at $10 per student. Benchmark Exams
and practice tests for NYS ELA and Math exams will be provided by CMO.

$75 per student

Afterschool & weekend activities including Math Contest, Maker's Fair, & Science
Olympiad.

Increase is calculated based on number of students enrolled.

$800 per staff member

3 percent increase per year

3 percent increase per year

$200 per staff member

Bank fees and other miscellaneous fees

Workers Comp : 1.27% of total salaries. Other insurance increase:  .05% per year.
Assumes 10% increase each year.
Assumes that public space will be utilized for occupancy.
Minor renovation and maintenance services allocation. Increase is based on square
footage of the building
Copier and Other Capital Expenditure Allocation

$2.00 per square ft. Assumes 5,000 sqf will be added each year

100K in total.
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Attachment 11: Pre-Opening Plan 
 

ACTIVITY Start 
Date 

Completion 
Date  Responsibility 

Academic 
Research and develop curricular 
resources. By August, curriculum will be 
finalized and published.  

August 
2018 August 2019 iLearn: CAO, Other 

CMO Staff 

Plan for iLearn Schools Summer Institute 
PD (2 weeks) and PD for entire year for 
all teachers and administrators. 

February 
2019 July 2019 

iLearn: CAO, Other 
CMO Staff  
Bronx ASCS: School 
Director 

Conduct student home visits May 2019 January 
2020 

Bronx ASCS: School 
Director, Assistant 
Director of 
Academics, Teachers 

Engage NYC Special Education 
Collaborative to finalize Special 
Education planning and procedures 

June 2019 August 2019 

iLearn: CAO, 
Director of SPED 
Bronx ASCS: School 
Director 

Develop assessment schedule, protocol, 
and interim assessments aligned to 
curriculum. 

June 2019 August 2019 iLearn: CAO, CIO, 
other CMO staff 

Recruitment, Admissions, and Enrollment 
Implement recruitment plan: develop 
marketing materials, hold open houses, 
disseminate materials and information 
regarding the lottery widely in multiple 
languages, collect student application 
forms 

October 
2018 April 2019 iLearn: CMO Staff 

Conduct lottery and establish waitlist  April 
2019 April 2019 

Bronx ASCS: School 
Director 
iLearn: CMO Staff  

Complete enrollment  process, obtain 
necessary paperwork from parents 

April 
2019 July 2019 

Bronx ASCS: School 
Director 
iLearn: CMO Staff  

Request student records from district(s), 
including IEPs 

April 
2019 Ongoing 

Bronx ASCS: School 
Director 
iLearn: CMO Staff  

Conduct Home Visits; Conduct 
student/parent orientation(s)   May 2019 August 2019 

Bronx ASCS: School 
Director; Family 
Coordinator 
iLearn: CMO Staff  



2 
 

Distribute  policies relating to student 
discipline , complaints/grievances, 
FERPA, FOIL, Open Meetings Law, 
and  to students and their families in the 
Student  Handbook and  post them via 
school website   

July 2019 August 2019 
Bronx ASCS: School 
Director 
iLearn: CMO Staff  

Finance/Operations 
Obtain 501 (c)(3) non-profit 
incorporation status   July 2018 January 

2019 iLearn: COO 

Execute CMO service contract December 
2018 

December 
2018 

Board 
iLearn: CEO 

Set up chart of accounts, accounts 
receivable, accounts 

January 
2019 March 2019 iLearn: CFO 

Get non-profit checking account  January 
2019 

January 
2019 iLearn: CFO 

Establish payroll/tax withholding 
procedures  

February 
2019 

February 
2019 iLearn: CFO 

Secure Insurance February 
2019 

February 
2019 iLearn: CFO 

Development and adoption of written 
policies and procedures for Standard 
Operating Procedures/ Financial Policies 

March 
2019 June 2019 iLearn: CFO 

Prepare and submit initial budget to 
NYSED 

March 
2019 June 2019 

Board  
iLearn: CEO/CFO 
Bronx ASCS: School 
Director 

Acquire furniture and supplies April 
2019 August 2019 

iLearn: CFO 
Bronx ASCS: School 
Director 

Lunch (Issue RFP/select Vendor/Sign 
Contract) July 2019 August 2019 iLearn: CFO 

Lunch (Identify students eligible for free 
or reduced lunch) June 2019 August 2019 

Bronx 
ASCS:Assistant 
Director of 
Academics 

Facilities 

Secure Facility Ongoing December 
2018 

Board 
iLearn: COO 

Obtain adequate insurance for facility 
purposes 

January 
2018 March 2019 iLearn: CFO 

Obtain a Certificate of Occupancy and 
any other required permits, and submit 
them to NYSED 

December 
2018 March 2019 iLearn: Facilities 

Manager 

Contract for Cleaning Services June 2019 August 2019 iLearn: Facilities 
Manager 

Governance 
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Hold first board meeting, and adopt by-
laws 

August 
2018 August 2018 Board 

Appoint Officers August 
2018 August 2018 Board 

Hire School Director  August 
2018 August 2018 Board 

Secure Legal Counsel January 
2019 

January 
2019 Board 

Adopt policies relating to student 
discipline, complaints/grievances, 
FERPA, FOIL, Open Meetings Law, 
other school policies.  

January 
2019 August 2018 Board 

Hold organizational meeting  May 2019 May 2019 Board 
Human Resources 

Create job descriptions   January 
2019 March 2019 iLearn: HR Manager 

Advertise job openings February 
2019 June 2019 iLearn: HR Manager 

Conduct interviews March 
2019 June 2019 

Bronx ASCS: School 
Director, Assistant 
Director of 
Academics 

Research Health benefits package   March 
2019 June 2019 iLearn: CFO 

Conduct criminal background checks   March 
2019 August 2019 iLearn: HR Manager 

Design and implement staff evaluation 
policies 

March 
2019 August 2019 

Board  
Bronx ASCS: School 
Director 

Develop staff handbook  March 
2019 June 2019 

iLearn: CMO Staff  
Bronx ASCS: School 
Director 

Ensure all staff has been properly 
fingerprinted and appropriately certified 

March 
2019 August 2019 iLearn: HR Manager 

Develop and finalize employee benefits 
package (health insurance, retirement 
plan, etc.) 

July 2019 August 2019 
iLearn: HR Manager 
Bronx ASCS: School 
Director 

Hold STAFF orientation/ Summer 
Institute  

August 
2019 August 2019 

iLearn: CAO 
Bronx ASCS: School 
Director 

 
 
 



Attachment 12: Dissolution Plan 

In the event of closure or dissolution of The Bronx ASCS, the Board of Trustees shall manage the 
dissolution process in accordance with Education Law § 2851(2(t)) to ensure an orderly closure 
and dissolution process, including compliance with the Closing Procedures Guide and Checklist 
provided by the New York State Education Department.  

In anticipation of dissolution, the school is committed to establishing an escrow in the amount of 
$75,000 to pay for audit and legal expenses that could potentially be associated with any 
dissolution that could occur. This process shall commence with a meeting of Board 
representatives and NYSED to discuss and finalize a 30-day timeline for dissolution that is based 
on the following template: 

Days 1-5: (1) The Bronx ASCS will deliver a current student list to the NYC DOE; (2) The School 
Director will conduct a meeting with NYC DOE to discuss openings and availability for students 
being displaced by the closure or dissolution; (3) The School Director and The Bronx ASCS Board 
representative will conduct a meeting with its auditors to begin a process of identifying assets 
required for transfer; (4) The School Director will notify all parents in writing of the closure of the 
school and the ensuing placement process. 

Days 5-15: (1) The School Director will provide written notice to appropriate NYC DOE 
Departments such as transportation, food services and school safety of the closure to ensure 
adequate time for modifications to existing practices and procedures; 2) The Bronx ASCS will host 
a series of information sessions for families and students about the possible schools available 
and identify the assistance that will be provided during the transfer process; (3) The Bronx ASCS’s 
website will be recognized as a primary source of information about the school’s closing, the 
dissolution process and the placement of students in other public schools;  (4) The School 
Director will notify in writing administrators  in schools likely to receive transfers from The Bronx 
ASCS of the closure and provide contact information for school personnel handling transfers. 

Days 15-30: (1) The school will transfer student records to the NYC DOE upon completion of the 
placement meeting between the pupil personnel staff and individual students; (2) Parents of 
the enrolled students will be informed of the transfer of their students’ records to the NYC DOE; 
(3) The school will conduct a final meeting with the NYC DOE to ensure that each student has 
been properly enrolled in a local public school or has confirmed their enrollment in a non-public 
school. Pursuant to Education Code § 220, the remaining assets of The Bronx ASCS, and after 
satisfaction of outstanding debts and liquidation of assets, shall be transferred to another 
charter school within the school district where the school is located or secondarily directly to 
the New York City Department of Education. 
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2018	PHASE	I:	Letter	of	Intent
Created:	07/06/2018	•	Last	updated:	07/09/2018

Basic	Contact	and	Application	Information

New	Applicant	groups	and	Existing	Education	Corporations	interested	in	submitting
an	application	to	establish	Regents-authorized	charter	schools	are	asked	to	complete
this	brief	information	sheet.	The	Department	will	use	this	information	to	plan	and
coordinate	peer	review	panels	with	appropriate	expertise	to	evaluate	all	application
materials.

Please	indicate	whether	a	New	Operator	Applicant	Group	(which	does	not	operate	a
Regents-authorized	charter	school	or	does	not	operate	any	schools	currently)	or	an
Existing	Education	Corporation	(which	operates	one	or	more	Regents-authorized
charter	schools)	is	submitting	this	Round	1	Letter	of	Intent.

New	Operator	Applicant	Group	(operating	no	charter	schools	at	all	or	in	New	York	or	not	operating
Regents-authorized	charter	schools)

Proposed	Charter	School	Name
(Please	write	out	the	full	name	of	the	proposed	new	charter	school,	and	include	the	words
"charter"	and	"school"	in	the	naming).

Proposed	School	Name The	Bronx	Arts	and	Science	Charter	School

Grades	Served	(K-5,	.6-8,	9-12,	etc.)
During	Initial	5	year	Term K-5

Max	Number	of	Students	During	Initial	5
year	Term 360

Proposed	or	Current	Board	Chair	and	Public	Contact	information,	including	mailing
address,	phone	number,	and	email	address.
(The	entire	chart	may	not	be	visible	on	your	screen.	Use	the	"tab"	key	to	move	from	column	to
column.	The	first	column	will	remain	static	as	you	do	so).

First	and	Last	Name Best	Phone	Number
(###-###-####)

Email	Address

Proposed/Current
Board	Chair Adaline	Walker	Santiago

Public/Media
Contact	Person Turan	Balik
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If	available,	please	provide	the
URL	to	the	website	established
for	the	proposed	school	or
existing	education	corporation.

http://thebronxcharter.org/

List	of	Key	Design	Elements
List	the	key	design	elements	which	are	those	features	of	the	school	that	are	innovative	or
unique	to	the	school’s	mission	and	goals,	are	core	to	the	school’s	overall	design,	and	critical	or
integral	to	its	success.	The	design	elements	may	include	a	specific	content	area	focus;	unique
student	populations	to	be	served;	specific	educational	programs	or	pedagogical	approaches;
unique	calendar,	schedule,	or	configurations	of	students	and	staff;	and/or	innovative
organizational	structures	and	systems.	Approved	schools	will	be	accountable	for	implementation
of	the	key	design	elements	included	in	their	charter.

1 Technology	Integration

2 STEAM-Based	Approach

3 Use	of	Data

4 Coaching	Model	and	Professional	Development

5 Positive	School	Culture

6 Opportunities	for	Growth	and	Enrichment

7 (No	response)

Proposed	Management	and/or	Partner	Organization(s),	such	as	a	charter	or
educational	management	company	or	a	university,	academic	program	partner,	or
whole	school	change	partner.
(Refer	to	the	application	kit	for	definitions	and	guidance	as	only	"substantial"	partnerships
should	be	listed	here).

Proposed	Management	Company iLearn	Schools,	Inc.

Partner	Organization	1 (No	response)

Partner	Organization	2 (No	response)

http://thebronxcharter.org/
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Date 2018/07/05

Proposed	Board	Chair	Signature

(Internet	Explorer	may	not	support	this	feature.	Open	the	portal	using	Google	Chrome,	Firefox,	or	Safari).

Thank	you	for	completing	this	form.	















1	/	5

Table	1:	Applicant	Group	Information
Created:	07/06/2018	•	Last	updated:	07/09/2018

Must	include	a	minimum	of	5	members	proposed	as	Trustees

Applicant	Group	Information

Name/Phone/Em
ail	Address

Current
Employment

Relevant
Experience/Skills
and	Role	on
Applicant	Group

Proposed	Role	in
School	(e.g.,
trustee,
employee,	none)

Proposed
Position	on
Board	(Officer,
Trustee,
Constituent	Rep)

1
Lorita	Watson,

Self-Employed

Education/Teachi
ng	Experience,
Community	Ties
(CB7	Board
Member),
Administration/M
anagement;
Applicant	Role:
Input	on
Educational
Plan/Community
Engagement,
Public	Outreach

Trustee Member

2

Adaline	Santiago
Walker,	M.A.

Self-Employed

Education/Teachi
ng	Experience,
School
Administration,
Pre-K	to	8th
Bilingual	Special
Education
Teacher/Supervis
or,	Former
Community
Board	7
Chairperson,
Community	Ties,
Media	Relations,
Public	Speaker,
Event	Organizer
Applicant	Role:
Community
Outreach/Public
Relations
Leader,
Community
Engagement

Trustee President
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3
Keith	Taylor,

Self-Employed

Governance,
Education,
Public
Safety/Security,
Organizational
Coordination/Pla
nning,
Administration,
Criminal	Justice;
Applicant	Role:
Input	on
Organizational
Plan/Safety	&
Security

Trustee Member

4

Myrna	Calderon, Executive
Director,
Fordham	Hill
Oval
Cooperative

Governance,	K-
12	Education
Experience,
Community	Ties,
HR/Recruiting,
Real	Estate,
Applicant	Role:
Input	on	Real
Estate	and
Facilities,	Public
Outreach

Trustee Member

5

Ozgur	B.	Kan,
PhD,	CFA,	FRM,

Managing
Director,
Berkeley
Research	Group,
LLC

Business,
Finance,	Legal,
Governance;
Applicant	Role:
Input	on
Organizational
Plan/Financial
Management

Trustee Member

6
Sidy	Ndiaye, Managing

Director	at
Deloitte	&
Touche	LLP

Business,
Finance,
Community	Ties;
Applicant	Role:
Input	on
Financial	and
Organizational
Plan

Trustee Member

7
Fitore	Balidemaj Mizuho

Securities	USA
Inc.,	Assistant
Vice	President

Data	analysis,
community
engagement;
Applicant	Role:
Input	on
Organizational
Plan

Trustee Member
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8

Yanivis	Hage, iLearn	Schools,
Chief	Academic
Officer/ELA
Program	Director

Administration,
teaching,
charter	school
experience,
public	outreach;
Applicant	Role:
Educational	Plan

Employee	of
proposed
management
organization

9

Nihat	Guvercin,
iLearn	Schools,
Chief	Executive
Officer

Administration,
teaching,
charter	school
experience,
public	outreach,
technology
integration;
Applicant	Role:
All	aspects

Employee	of
proposed
management
organization

10
Lori	Cobb,	 iLearn	Schools,

Chief	Academic
Officer

Administration,
teaching,
charter	school
experience,
public	outreach,
technology
integration;
Applicant	Role:
Educational	Plan

Employee	of
proposed
management
organization

11
Turan	Balik, iLearn	Schools,

Events/Programs
Coordinator

Charter	School
Experience,
School
Administration,
K-8	Teaching,
Community
engagement,
Family
Involvement,
Technology
Integration;
Applicant	Role:
Public	Outreach

Proposed	School
Leader

12

Mustafa	Coban,
iLearn	Schools,
Chief	Finance
Officer

Finance,
Operations,	NY
charter	school
experience
Applicant	Role:
Organizational
and	Financial
Plan

Employee	of
proposed
management
organization

13

14
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15

16

17

18

19

20

21

22

23

24

25

Application	History

Identify	whether	any	member	of	the	current	applicant	group	has	ever	applied	to	this	or	another	charter
entity	to	open	this	proposed	school	or	another	charter	school,	either	in	New	York	State	or	outside	of	New
York	State.	Indicate	the	date	on	which	the	application(s)	was/were	submitted	and	to	which	charter	entity;
briefly	describe	the	outcome	of	the	charter	entity’s	decision;	and	provide	a	concise	description	of
significant	modifications	made	in	this	application	(if	applicable).
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Nihat	Guvercin,	the	CEO	of	the	CMO	with	whom	The	Bronx	Arts	and	Science	Charter	School	proposes	to
contract,	has	applied	and	successfully	been	approved	to	open	three	charter	schools	in	New	Jersey:
•	Passaic	Arts	and	Science	Charter	School:	application	3/31/2010,	opened	Sept.	2011
•	Paterson	Arts	and	Science	Charter	School:	application	3/31/2012,	opened	Sept.	2013
•	Hudson	Arts	and	Science	Charter	School:	application	,	opened	Sept.	2016

Mr.	Guvercin	has	also	submitted	applications	to	open	Wayne	Science	and	Technology	Charter	School
(3/31/2009),	Northeastern	Arts	and	Science	Charter	School	(10/15/2011),	Clifton	Arts	and	Science	Charter
School	(10/15/2012	and	10/15/2013),	Essex	Arts	and	Science	Charter	School	(10/15/15)	and	Union	Arts
and	Science	Charter	School	(10/15/2014).	The	NJDOE	denied	these	applications,	mainly	due	to	political
climate	and	funding	concerns	in	those	districts.

Two	applications	to	open	The	Bronx	Arts	and	Science	Charter	School	(The	Bronx	ASCS)	were	submitted	to
SUNY	CSI.	Nihat	Guvercin	and	Fitore	Balidemaj	are	current	members	of	the	application	team	that	were
involved	in	the	application	submitted	on	February	28,	2014.	This	application	was	withdrawn	on	May	17,
2014.	Nihat	Guvercin,	Lori	Cobb,	Mustafa	Coban	and	Fitore	Balidemaj	are	current	members	of	the
application	team	that	were	involved	in	an	application	submitted	on	February	29,	2016.	This	application
was	withdrawn	on	May	30,	2016.

A	major	concern	for	SUNY	was	the	lack	of	experienced	leadership	at	the	Board	level.	In	response	to	their
feedback,	we	have	recruited	Board	members	from	the	Community	School	District	10	as	well	members
having	extensive	experience	in	governance,	leadership	and	school	administration,	real	estate	and
facilities,	financial	management,	community	engagement	and	charter	school	experience.
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NEW YORK STATE EDUCATION DEPARTMENT  
CHARTER SCHOOL OFFICE 

 
ATTACHMENT 5a: NEW APPLICANT AND PROSPECTIVE  

SCHOOL TRUSTEE BACKGROUND INFORMATION SHEET 
(For New School Applications Only) 

 
Applicant Group Members (“AG”): The term Applicant Group is newly applied to 
include those individuals formerly identified as lead applicants and those participating in 
the planning of the application to establish the proposed charter school; those who will 
comprise the initial board of trustees; and those who will become school employees—
anyone who is involved in the development of the Letter of Intent and the Full Application. 
All members, including prospective board members, must provide the background 
information where indicated for Applicant Group Members.  
 
Prospective BOT Members (“BOT”): Service on a public charter school board of 
trustees (“board”) is a position of great trust and responsibility. As a member of a public 
charter school’s board, you are charged with overseeing the education of all students 
enrolled in the school, as well as the expenditure of public monies directed to the charter 
school. To properly evaluate proposed board members, please provide full and complete 
background information where indicated for proposed board members.  
 
Note: Additionally, prospective members of the Board of Trustees are required to undergo 
a criminal background check via a fingerprint scan arranged by and at the expense of the 
State Education Department. The inability or unwillingness of any member of the 
applicant group to promptly undergo the required criminal background check via 
fingerprint scans within the timeframe requested in advance of the Board of 
Regents meeting shall be grounds for terminating an application or denying a 
charter recommendation. 
 
 

CONTACT INFORMATION FOR ALL APPLICANT GROUP MEMBERS 
 
Member Name: MUSTAFA COBAN 
 
Proposed Charter School Name: BRONX ARTS AND SCIENCE CHARTER SCHOOL 
 
E-Mail Ad
 
Home Tel
 
Home Ad
 
Business
 
Business
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Please note that this document is considered a public record and as such, may be made 
available to members of the public upon request under the Freedom of Information Law.  
Personal contact information provided above will be redacted. 
 
 

Background Information – All Applicant Group Members  
 

1. Please provide your educational and employment history. You may do so by attaching 
a résumé. Note: Individuals are not required to have degrees or  education credentials 
to serve on a charter school’s Board of Trustees. This documentation is for identify 
verification only.  
 

 Résumé Attached 
 

 Copy of Diploma, Transcript or Supporting Documentation Attached 
 If education credentials are not available, please submit a signed and notarized 
letter stating the highest level of education obtained and the reason why the 
documentation cannot be provided. 

 
 

2. Please indicate how you became aware of the opportunity to join the applicant group. 
I am an employee of iLearn Schools, currently serving as the Chief Finance Officer.  
 

3. Please affirm that you have read Article 56 of the New York State Education Law 
and understand the relationship between a charter school and the authorized 
chartering entity as defined in that statute. 

 
 I affirm. 

 
4. Please affirm that you have read and understand the charter school application, the 

charter school board’s by-laws and all proposed policies. If your team has not yet 
submitted a full application, please affirm that you will commit to read and understand 
the charter school application, the charter school board’s by-laws and all proposed 
policies at the time of its submission for review. 
 

 I affirm. 
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Statement of Intent—All Applicant Group Members 
 
5. Please provide a personal statement regarding the experience and skills that you bring 

to the table. 
 

I serve as the Chief Finance Officer for iLearn Schools. I hold an MBA with an 
emphasis in global business. I am responsible for the implementation of a 
comprehensive system of policies, internal controls, accounting standards, and 
procedures. I contribute to the development of iLearn Schools' strategic goals 
and objectives, as well as the overall management of the organization.  I also hold 
a NJ School Business Administrator Certificate 

 

Before joining iLearn Schools, I was the Operations Manager for eight years at 
Syracuse Academy of Science Charter School in New York State. I have a proven 
track record of successful management and brings a wide array of skills and strategic 
planning experience. I have over 13 years of experience in school finance and 
operations. 

 
6. Please provide a personal statement regarding your role, responsibilities, and 

commitment in relation to the development and preparation of the application (as a 
member of the applicant group), and/or in relation to the operation of the charter school 
(if you are a member of the proposed initial board of trustees). 
 
My contribution to the charter school application involves financial and organizational 
planning. I will contribute to the budget preparation and creating procedures for 
healthy and viable financial management of the school. My New York experience in 
charter school operations will further benefit the applicant group in compliance and 
fiscal matters that are specific to the State of New York. 
 

7. Please provide any other information that you feel is pertinent to the Department’s 
review of your background. 

 
My contribution to the charter school application involves financial and 
organizational planning. I will contribute to the budget preparation and creating 
procedures for healthy and viable financial management of the school. My New 
York experience in charter school operations will further benefit the applicant group 
in compliance and fiscal matters that are specific to the State of New York. 

 
MUSTAFA COBAN 
_____________________________________________________________________ 

Printed Name 

                              
_____________________________________________________________________ 

Signature 
 
07/05/2018 
____________________ 

Date 

















NEW YORK STATE EDUCATION DEPARTMENT  
CHARTER SCHOOL OFFICE 

 
ATTACHMENT 5a: NEW APPLICANT AND PROSPECTIVE  

SCHOOL TRUSTEE BACKGROUND INFORMATION SHEET 
(For New School Applications Only) 

 
Applicant Group Members (“AG”): The term Applicant Group is newly applied to            
include those individuals formerly identified as lead applicants and those participating in            
the planning of the application to establish the proposed charter school; those who will              
comprise the initial board of trustees; and those who will become school            
employees—anyone who is involved in the development of the Letter of Intent and the              
Full Application. All members, including prospective board members, must provide the           
background information where indicated for Applicant Group Members.  
 
Prospective BOT Members (“BOT”): Service on a public charter school board of            
trustees (“board”) is a position of great trust and responsibility. As a member of a public                
charter school’s board, you are charged with overseeing the education of all students             
enrolled in the school, as well as the expenditure of public monies directed to the               
charter school. To properly evaluate proposed board members, please provide full and            
complete background information where indicated for proposed board members.  
 
Note: Additionally, prospective members of the Board of Trustees are required to            
undergo a criminal background check via a fingerprint scan arranged by and at the              
expense of the State Education Department. The inability or unwillingness of any            
member of the applicant group to promptly undergo the required criminal           
background check via fingerprint scans within the timeframe requested in          
advance of the Board of Regents meeting shall be grounds for terminating an             
application or denying a charter recommendation. 
 
 

CONTACT INFORMATION FOR ALL APPLICANT GROUP MEMBERS 
 
MemberName   Lorita Watson ____________________________________________ 
 
Proposed Charter School Name: _________________________________________ 
 
E-Mail Address __ 
 
Home Telepho ______ 
 
Home Address
 
Business Telep ______ 
 
Business Addr __ 
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Please note that this document is considered a public record and as such, may be               
made available to members of the public upon request under the Freedom of             
Information Law.  Personal contact information provided above will be redacted. 
 
 

Background Information – All Applicant Group Members  
 
1. Please provide your educational and employment history. You may do so by            

attaching a résumé. Note: Individuals are not required to have degrees or education             
credentials to serve on a charter school’s Board of Trustees. This documentation is             
for identify verification only.  

 
☐ Résumé Attached 
 
☐ Copy of Diploma, Transcript or Supporting Documentation Attached 

☐ If education credentials are not available, please submit a signed and           
notarized letter stating the highest level of education obtained and the reason            
why the documentation cannot be provided. 

 
 

2. Please indicate how you became aware of the opportunity to join the applicant             
group. 
Mr. Balik came to Community Board 7 , Bronx asking for support. I visited the               
schools in New Jersey and was impressed.  

 
 

3. Please affirm that you have read Article 56 of the New York State Education Law 
and understand the relationship between a charter school and the authorized 
chartering entity as defined in that statute. 

 
☐ I affirm. 
 

4. Please affirm that you have read and understand the charter school application, the             
charter school board’s by-laws and all proposed policies. If your team has not yet              
submitted a full application, please affirm that you will commit to read and             
understand the charter school application, the charter school board’s by-laws and all            
proposed policies at the time of its submission for review. 

 
☐ I affirm. 
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Statement of Intent—All Applicant Group Members 
 
5. Please provide a personal statement regarding the experience and skills that you            

bring to the table. 
 

I am a STEM advocate, I am a NYS Certified Physics Teacher, a Mentor on Coursera                
so I am a believer in life-long learning and the Learning Mindset. I have mentored               
many students to pursue Computer Science as career option. I work and advocate with              
and for Google Code Next as well as Girls Who Code and have held a few Hour of                  
Code over the last few years. I am also a member of Educators for Excellence and my                 
latest personal venture is into education for the sake of Workforce Development where I              
collaborate with Jobs First NYC, Saylor Academy and the The Bronx President Office.  
 
I am hoping that iLearn can bring the much needed resources and best practices here               
to The Bronx, a community that is severely underserved and underestimated. I was             
most impressed with the parent engagement piece, they stated that home-visits are part             
of their engagement piece which is crucial to fostering a learning community.  
 
 
6. Please provide a personal statement regarding your role, responsibilities, and          

commitment in relation to the development and preparation of the application (as a             
member of the applicant group), and/or in relation to the operation of the charter              
school (if you are a member of the proposed initial board of trustees). 

 
As a person who is Tech Savvy and have key relationships with top education              
institutions, Cornell, Columbia, Rutgers, and John Hopkins as well as NASA and Urban             
Advantage. I hope to share the resources to benefit the students. I will support              
STEAM, Project Based Learning across the curriculum and encourage 21st Century           
Skills: communication, collaboration, critical-thinking and creativity. As a Science         
person, NGSS and 5 E’s and the importance of Science Literacy and what that looks               
like.  
 
As a teacher, I will emphasize,  are the right  questions being asked when applying  
Data- driven instruction? Are the students owning their education? Do the students            
have portfolios? Are we sharing the data with the students and their families? Are the               
task inspiring and altogether aspiring? As a community member are they rigorous as             
well as relevant? How do the students work individually? together? Are they taking             
advantage of the rich cultural and social happenings in The Bronx? The City? ie Place               
Based Learning. Are they and their families feel like they are part of the community?               
Are they being provided with opportunities for community service?  
 
 
 
7. Please provide any other information that you feel is pertinent to the Department’s             

review of your background. 
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While I am a proud graduate of a wonderful public education, the majority of The Bronx 
students are not being provided with these opportunities.  I am hoping we can provide 
some of them with a public first class education starting with the buy-in as a community.  
 
 

 
___Lorita Watson ___________________________________________ 

Printed Name 
 
 

 
_____________________________________________________________________ 

Signature 
 
 
___________7/2/2018_________ 

Date 
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Background Information—Proposed Board of Trustees Only 

8. Please affirm that you are or will be at least eighteen years old at the time of your                  
appointment/election to the board.  

 
☐ I affirm. 
 
 
9. Please indicate whether you have ever been convicted of a misdemeanor and/or            

felony in state or federal court in any jurisdiction.  
 
☐ This does not apply to me.  ☐ Yes.  
 

If the answer to this question is yes, please provide the following details regarding your               
conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal            
offense(s) was a misdemeanor or felony; (3) the facts and circumstances           
surrounding your conviction(s); (4) the date(s) of your conviction(s); and (5) the            
date(s) of disposition(s). 

 
 
10.Please indicate if you currently have any criminal charge(s) pending against you in             

state or federal court in any jurisdiction.  
 
☐ This does not apply to me. ☐  Yes. If yes, please provide an explanation. 
 
 
11.What board position(s) and/or offices(s) will you hold? (e.g., member, parent 

representative, vice-president, Finance committee, etc.):  
 
Member_______________________________________________ 
______________________________________________________________________ 
 
 
12.Please explain why you wish to serve on the board.  

 
I would like to see better and more options in the community public schools. 
 
 
13.Please indicate whether you have previously served or are currently serving on a             

board of a school district, a non-public school or any not-for-profit corporation (to the              
extent not otherwise indicated in your response to Item 1, above). In addition,             
please describe any other experience, knowledge or skills you feel is relevant to             
service on the charter school board. 

 
☐ This does not apply to me. ☐ Yes. (Include description here):  
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Conflict of Interest - Proposed Board of Trustees Only 
 
14.Please indicate whether you, your spouse, or other family member knows any of the              

other prospective board members. 
 

☐ I / we do not know any such persons. ☐ Yes. 
If your answer is yes, please indicate the precise nature of your relationship here: 
 
Adaline Walker, CB7 previous Chair.  

 
 
15.Please indicate whether you, your spouse, or other family member knows any            

person who is a proposed charter school employee. 
 

☐ I / we do not know any such persons. ☐ Yes. 
If yes, please indicate the precise nature of your relationship here: 

 
16.Please indicate if you, your spouse, or other family member or any corporation,             

business or other entity in which you, your spouse or other family member serve as               
an employee, officer, or director or own a controlling interest in, plans to contract or               
do business with, the proposed charter school, including but not limited to, the lease              
of real or personal property to the proposed charter school. 

 
☐ No. ☐ Yes.  

If yes, please describe the nature of the contract or business and, if applicable, the               
relationship of the person to the corporation, business or entity involved: 

 
17. If the charter school is partnered with an educational service provider (a            

management company, whether for-profit or not-for-profit), please indicate whether         
you, your spouse, or any family member knows any employees, officers, owners,            
directors or agents of that provider. If your answer is in the affirmative, please              
describe any such relationship. 

 
☐ Yes. 
☐ Not applicable because the School does not/will not contract with a management            

company or charter management organization. 
☐  I / we do not know any such persons. 

 
18. If the charter school is partnered with an educational service provider, please            

indicate whether you, your spouse or other family member has a direct or indirect              
ownership, employment, contractual or management interest in the provider. For          
any interest indicated, please provide a detailed description.  

 
☐ Yes. 

☐ Not applicable because the School will not contract with a management company             
or charter management organization. 

☐ I / we have no such interest. 
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19. If the charter school is partnered with an educational services provider, please            
indicate if you, your spouse or other family member anticipates conducting, or is             
conducting, any business with the provider. If so, please indicate the precise nature             
of the business that will be conducted. 

 
☐ Yes. 
☐ Not applicable because the School will not contract with a management            

company or charter management organization. 
☐ I / we do not anticipate conducting any such business. 

 
 
20. Please indicate the potential ethical or legal conflicts of interests (if any) that would,              

or are likely to, exist should you be approved for service on the charter school’s               
board. 

 
☐ None  ☐ Yes 

 
21. Please explain how you would handle a situation in which you believe one or more               

members of the charter school’s board are involved in working for their own benefit,              
or the benefit of their friends and family. 

 
         I will bring it to the full Board’s attention.  

 
 

22.Please indicate whether you, your spouse or other family member is a director,             
officer, employee, partner or member of, or is otherwise associated with, any            
organization which filed an application in conjunction with the charter school, i.e., is             
partnered with the charter school. To the extent you have provided this information             
in response to the previous items 16-23, you may so indicate.  

 
☐ This does not apply to me, my spouse or other family members. 
☐ Yes. 
 

 
Educational Philosophy  -Proposed Board of Trustees Only 

 
23.Please explain your understanding of the charter school’s mission and/or          

philosophy. 
 
A public school that supports the community, it can more freely experiment with best              
practices while seeking to obtain better learning outcomes.  
 
24.Please explain your understanding of the educational program of the charter school. 
 
An education program should be aligned with the the States’ Curriculum, ILearn is             

innovative in that it brings Digital Literacy into the forefront, while challenging it’s             
students and families to be part of a Learning Community.  
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25.Please indicate what you believe to be the characteristics of a successful charter             

school. Please provide the specific steps you think the board of the charter school              
will need to take to ensure that this charter school is and remains successful. 

 
1. A sense of purpose and responsibility 
2. An all hands on deck approach 
3. Realistic assessment of strength and weaknesses.  
4. To require high expectations 
5. Share openly, what one has learned from failure of success.  
6. Bring to scale best practices 
7. Develop consistent frameworks 
8. Rigorous and relevant projects that serves the community 
9. Scaffold Learning, support students who may struggle.  
10.  Provide students with Executive Function skills.  
11.  Hands on learning, place based learning and project based learning.  
12.Teachers working together across subject areas and grades modeling         

collaboration, communication, creativity.  
13.  Electronic portfolio of student work, and progress.  
14.Data Driven Teaching and Learning-- Ask,  are we asking the right questions? 
15.Open to constructive criticism 
16.Foster a Learning Community 
17.Strong partnerships with businesses, non-profits and other learning communities 
18.Encourage a learning mindset. 
19.Support Teachers growth and learning 
20.Create and develop a feeder for a diverse teacher population.  
21.Respect for community’s social and cultural norms.  
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STATEMENT OF ASSURANCE—PROPOSED TRUSTEES ONLY 
 
I, ____Lorita Watson_____________________________(name of proposed board      
member) state that I am the applicant for board member approval and I have read the                
questionnaire and any supporting documents and know the contents thereof; that the            
same is true to my knowledge except as to the matters therein stated to be alleged                
upon information and belief, and as to those matters I believe it to be true and further                 
acknowledge that I am aware of the fact that, pursuant to Penal Law §175.30, a person                
who knowingly offers a false instrument for filing to a public official or public servant is                
guilty of Offering a False Instrument for Filing in the 2nd Degree, a Class A               
Misdemeanor. 
 
Lorita Watson 

 

 

Signature 
 
 
           7/2/2018 
___________________ 
Date 
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