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Wearepleasedto submit this Letter of Intent fortheEnvisionPreparatory CharterSchool, adiverseand 
inclusiveK-8 school proposedfor theSunsetPark community, locatedinNYC CSD 15 inBrooklyn, NY. 

I. APPLICANT GROUP INFORMATION 
a. Applicant Group Members: See attachment (Table 1: Applicant Group Information) 
b. Public Contact: 
Website: www.envisionprep.org, Email: Proposed ED: Jill Glassbrook 
c. Application History: Envision Prep’s applicant group submitted an application to the State University of New 
York fora proposed opening ofAugust2018 Round 1 (March 2017);afterextensivereviewandsubsequent 
Capacity Interview,theEnvisionPrep Teamwithdrew the application. SUNY’s teamnotedareas needing 
development.Based onthis feedback we strengthened ourgovernance capacity, re-evaluatedthe proposed 
academicprogram based on teacher capacity, moreclearly delineatedroles for proposedschool leaders, and 
provided moreevidence regarding the need for EnvisionPrepin Sunset Park. Thesechanges, and others,were 
madefora Round2(July2017)submission,whichwas subsequentlywithdrawn. Perthe authorizer’s feedback, 
our updatedapplicationreflects 3key areas of development. (1) Codification of School Model and Academic 
Program, (2)More Clarity Surrounding Organizational Structureand (3) SupportofDemandfor a MiddleSchool 
Startingwith5th Grade. This applicationreflectssignificantshifts inall threeareas, includingseveralkey 
curricular decisions tobetter alignassessment and implementation ofour program, aligning our model tothe 
district-wide model of K-5 and 6-8th grade, and havecontinuedthe expansion of our Boardtoincreaseexpertise 
andcommunityrepresentation. Additionally,wehavesolidifiedseveralkeyrelationshipswith organizationsto 
support codifying a diverseand inclusiveschool, including targetedwork visiting similarschool models across 
the country, andjoining several nationally-knownand recognized Fellowshipstobuild experienceand capacity 
for our founding team. 

II. PROPOSED CHARTER SCHOOL INFORMATION 
a. ProposedSchoolName: EnvisionPreparatoryCharter School 
b.Proposed Mission Statement: EnvisionPreparatoryCharterSchool is adiverseand inclusivepublicschool 
that prepares andchallenges students inkindergarten through 8th grade tothink critically andengage 
productively inrigorous academicand social interactions inorderto succeed inhighschool, college, andlife. 
c. Proposed School Location: EnvisionPrep seeks tolocate inthesouthernmostportion ofNYC’s CSD15in 
SunsetPark,Brooklyn. Schools inSunsetParkareon-averageovercapacityby134%,whiletherest oftheCSD 
hovers at 117% capacity. Althoughthe schoolwillapplytoco-locate inanexistingDOEfacility, thelikelihoodof 
securing aspace inthe overcrowdeddistrict is minimal andwe have built relationshipswith CivicBuilders, ABS 
Partners, and CharterSchool Facilities toidentifyaprivatefacility inSunsetPark. 
d.TargetPopulation/CommunityServed: Ourschool is designedtobea model of integration, and further, of 
inclusion, for all studentsand families. SunsetParkhasa rapidlydiversifyingpopulation that hascreated agap 
incultureand socio-economicclass thatEnvision Prep seekstocloseby offeringaschool option thatvaluesall 
students, families,andbackgrounds. CSD15’s enrollment byethnicity1 is: BlackofAfrican -American:15%, 
Hispanic orLatinx:38%,AsianorPacific Islander:16%,white:28%,and multi-racial:3%. Wewill intentionally 

1 https://data.nysed.gov/enrollment.php?instid=800000045191&year=2017 

1 

https://data.nysed.gov/enrollment.php?instid=800000045191&year=2017


  

                 
     

              
                 

             
               

                  
              

           
                

              
                  

         
      

      
 

                 
                   

                    
                

                
       

        
       
       
       
       
       
       
       
       
       

      
 

                 
           

                 
             
           

             

                                                
                  
                  
                 
         

andstrategically ensurethatthe school populationis diverseby targeting thosefamilies andstudents that have 
been underserved and underrepresented, specificallystudentswith disabilities, thosewith limited English 
proficiency,andeconomicallydisadvantagedfamilies. EnvisionPrepwilloffer an admissionspreference (tothe 
extentpermittedbythe law)tostudents withanIEPoridentifieddisability, ensuring thatour diverse student 
population iscomprised of heterogeneous groups ofscholars who will contributetoavibrantschool culture. 
EnvisionPrep will primarilyservethehistorically immigrantcommunity ofSunsetParkwhere 52% of residents 
were born outside the UnitedStates2 (witha 241%increaseinAsianresidents3)whoaremorelikely toface 
barriers toattainingagreateducation, suchas language, disability, poverty, race, and discrimination. 
Basedon NYSED’s Student Information RepositorySystem4, whichreports demographic information across 
school districts inNYC, and compared directly withdata pulledfrom schools locatedspecifically intheSunset 
Parkneighborhood fromtheNYCDepartmentof Education“DemographicSnapshot5,”the profile of Envision 
Prepis morelikelytorepresentthestudents of theSunset Park community thanthe restof thedistrict: 

Economically Disadvantaged Students with Disabilities English Language Learners 
NYC CSD 15 55% 18.7% 15.1% 

Sunset Park Schools 86% 22.6% 41.5% 

e.Planned Ages, Gradesand Enrollment: EnvisionPrep will beginwithKand 6thgrade, serving anelementary 
school program(K-4) and amiddleschool program (6-8) in ourfirst charterterm, and growing to aK-8 school in 
year6, withstudents matriculating from ourelementary school to our middleschool for the first time inyear 7. 
EnvisionPrep will startwithsmallercohorts, and grow as theschool matures, always “backfilling” seats through 
7th grade. Ourprogramsupports thecontinuity inschoolingthat families inSunset Park statedis important. 

Proposed Enrollment Table Over the Charter Term 
Grades Ages 2019-20 2020-21 2021-22 2022-23 2023-24 

K 4-5 76 76 84 84 84 
1 5-6 76 76 84 84 
2 6-7 76 76 84 
3 7-8 76 76 
4 8-9 76 
5 9-10 
6 10-11 50 50 76 84 84 
7 11-12 46 46 71 84 
8 12-13 44 44 68 

Totals 126 248 402 519 640 

f.ProposedManagementand/or Partner Organizations: EnvisionPrepwill notbe apartofa Charter 
Management Organization. Wehave partnershipswithseveralorganizationsthat supportus tomeet our 
mission. Ourco-founders are in the NewSchoolsVenture FundInventCohort,areCharterLeaderFellowswith 
the School Empowerment Network, andthrough our partnershipwithFuture Leaders Incubator, are Fellows 
withKIPP:Leadership DesignFellowship. These partnershipshave provided financial support forplanning, 
intenseprofessional development, and the opportunity to visitschools across thenation. 

2 U.S. Census Bureau, 2007–2011; The Newest New Yorkers, Ch 3, pg. 25; Population Division-NYC Department of City Planning 
3 Office of the New York State Comptroller, “An Economic Snapshot of the Greater Sunset Park Area” 
4 NYSED’sStudentInformationRepositorySystem, (andbrokendownbystudentpopulationin each schoolin CSD15) , reportedOctober2016 
5 New York State Education Department DemographicSnapshot, reported2017-2018 school-year 
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g.Replication: Not applicable. 
h.SchoolOverview: Theheartof our model is INCLUSION. AtEnvisionPrep, thismeansthat all studentsand 
familiesareseen asauniqueand valuablepart of ourcommunity. Every individual,with theirstrengthsand 
theirflaws,helpstomakeourcommunitybetter. Wecommit toservingadiversepopulationandsupporting 
all typesof learners. Everyone, regardlessof ability,ethnicity, language,class,oranyotherreason, iswelcomed, 
andwillbegiventhetools tobesuccessful inourcollaborative learningenvironment. All studentswillbe in 
heterogeneousgroupingwith their peers forall contentandspecials classes, supported byaco-teaching model, 
push-inspeech,ELL,and at-riskservices,anddifferentiated supports. Ourkey design elements include4design 
pillars,and theEPCS corevalues, all thatmakeourvisionforinclusion possible. Pillar1: PERSONALIZED 
LEARNING –All students will get the individualizedsupports they needwithinour inclusive environment, 
includingtier2and 3interventions,andlevel 1and 2ELLservices,aswell asanyother relatedservices. Our 
schedulethatsupports INTERVENTIONFORALL students during shared blocks inthe day. This ensures that 
smallgroupinstruction is tailoredtotheindividual learningneedsofeachchild. Wewillworktoremovethe 
stigmaassociatedwithneeding specializedsupports, becausewehaveastructurewhereall students have 
room togrow. Each student willhavea PERSONALIZED LEARNINGPLAN outliningstrengths and areas for 
support, whichwill beusedtosupportsemi-flexiblegroupings, teaching strategies, andcurriculum used during 
theintervention block. In ordertotrulypersonalize learning,all studentswillparticipate in SOCIAL-EMOTIONAL 
LEARNING, through morning meeting and advisory structures, classroomand cross-grade routines, and 
community service; all designedto foster pro-social relationships that promote and uplift strengths ofall 
students. Pillar2: RIGOROUS ACADEMICS –A diverseandcomplex learning community is notat odds with 
rigorous academics, and atEnvisionPrepwe seektoupliftmany types of intelligenceby preparing and 
challengingall studentstoreach theirfullpotential. Toprepare ourstudentsto succeedinthe worldofthe 
future, ourcurriculumis focused on COLLEGE AND CAREERREADINESS throughalignmenttothestandards. 
Weuse DATA-DRIVENINSTRUCTION principles toensure that ourco-teachers have the information they need 
tosupport learners in their classrooms, and all teachers candeliverstrong interventions based on student’s 
data-informed personalizedlearning plans. Ourcurriculumselectionsfocus on teachingfoundationalskills, 
emphasizingcritical thinkingskills,andintroducingstrategiesthatsupport ourcomplex learners. Weemphasize 
teaching strategies andimplementationthat is STUDENT-CENTERED; wefavorteaching methodologies thatare 
collaborative and constructivist innature, allowing students tolearn from one anotherandinteractproactively. 
Pillar3: A SCHOOLCOMMUNITY – Buildingand maintaininga positivecommunity is theresponsibilityof allof 
us.AtEnvisionPrep, we seeall STUDENTS AS LEADERS for our school, and forthe largerSunsetPark 
community. All voicesarevalued,especially thoseof ourchildren. All studentswillbecomeactivecommunity 
leaders whenthey designandengagein COMMUNITY SERVICE projects that strengthen our neighborhoodand 
addressreal issuesourfamilies face. Ourmiddleschoolers will leada studentgovernmentallowingsocial 
justiceand restorativepracticestolivethrough ourCPCScorevalues. The responsibility forourscholars isa 
shared one,each familybrings valuetoourschool,andwe view PARENTS ASPARTNERS. We value the voice of 
eachcommunitymemberas equal; throughopen door policies, familyengagementevents, ourparent 
leadershipcommittee, and student-led conferencing, weencouragefamilies toexpress and share their identity 
andexperiencesasan integralcomponent of ourschool model. Pillar4: LIFE-LONG LEARNING –Wemust 
practicewhatwe preach;at Envision Prep all students, teachers, and staffmembers arecommittedtoa 
GROWTH-MINDSET that prepareseach ofus fora fulfillinglifeof learningpersonalgrowth. Research proves 
that teachers have the single greatest influence overstudent achievement, sowe invest inopportunities and 
LEADERSHIPPATHWAYS for our educators;from entering theeducation profession to beingaleader for our 
students andschool,webelieveinthegrowth potentialof allpeople. The schoolhas been designedthrougha 

3 



  

              
              

           
              

                
             

               
     

   
     

           
                 
                
                  

                  
             

              
               

              
              

         
              

        
              

              
                    

                  
             

              
                

                
               

                
              

                
         

                  
              

             
               

             

                                                
       
        
             

model of learning; from thefellowships, our founders are engagedwithtothe partnerships that create 
intentional careerpathwaysforeducatorswithin ourschool,weembrace life-long learning. Wewill fosteran 
innovativeprofessional LEARNING COMMUNITY where all educators are learners, throughintentionally 
planned professionaldevelopment,wewill learn from oneanotherand growasa team. Our EPCSCORE 
VALUES will serveas aconsistent reminder ofthevalues that foster aproductive, collaborative, and inclusive 
environment forallEnvision Prep students, families,and educators. In everyaspectof ourschool, andwe ask 
EnvisionPrep communitymembers tobring their best eachday througha commitment to EXCELLENCE, 
PREPARATION, CURIOSITY, and SERVICE. 

III. ENROLLMENT AND RETENTION STRATEGIES 
a.Strategies for Attracting and Recruiting Students: SunsetPark’s students areacademically underperforming 
comparedtothe rest ofCSD 15;2017-18statetestresults show that in ELA, 50.1% ofstudents scored 
proficient,comparedto34.0% in justSunsetParkschools. Inmath, theirnumbers are 51.3% proficient 
comparedto40.0%inSunsetPark6. Concernedparentsareseekingalternativeschooloptions fortheirkids. 
Additionally, thereare 800 fewer seats for6th graders inCSD15thanin 5thgrade7, and all traditional middle 
schools inCSD15 currentlyrequire test-based admittance. Wewill strategically targetfamilies thathavehad 
limitedaccess toexcellentschools, by targeting geographies withintheneighborhoodthat are zonedfor the 
lowestperforming schools, as well as parents of 4thgraders seeking anin-districtoption fortheir risingmiddle 
schoolers. Wewillhost informationsessionsby leveragingexistingcommunityengagementthrough existing 
relationshipswithCommunityBoard (CB7) andPublicSchools (includingSunset Park Prep). Wewillalso 
advertiseour schools’ missionand recruitmentefforts throughcontinued participation in the Community 
EducationCouncil (CEC15)and thecommunitygroups including “Make Space forQuality Schools Sunset Park.” 
i. Students identified in the mission: SunsetPark’s DACA recipients andmajority immigrantpopulation (67.6% 
ofwhich are undocumented)8 seekasafeschoolenvironment,whereall families arewelcomed. Envision 
Prep’s applicantgroup is uniquelypoisedwithinour relationship with SunsetParkto recruit in thisenvironment; 
the majority ofthe applicant grouphas livedwithinthe district, with4of us teaching and leading schools inthe 
CSD. Whilewewill leveragetheservicesofVangaard, we willalsocontinuetobuildrelationshipsthrough our 
proximitytothe community. Schooladvertisementswillhighlightcommunityfeedback; parentsand families 
will know that choosingEnvisionPrep meansselecting aschool that values diversityandinclusion. Wehave 
alsoengagedwiththeCoalitionfor EquitableSchools andtheCoalitionforDiverseSchools to continue 
meaningful outreach efforts andlessons learned from similarschool models inthe NYC area. ii. Students with 
disabilities: Our inclusiveschool model mustprioritizethe supportofcomplex learners; weset a priority inour 
lotteryforstudentswith disabilities. Ourmodel budgets formultiplespecialeducationteachersateachgrade 
level, co-teaching ineachclassroom, and a teacher residency program that developsneweducatorswithin our 
fully inclusiveschool model. Wewill collaboratewiththe CSD15Committeeon SpecialEducationthrough the 
turning-5 process for ourstudents and havedeveloped a relationship thatweleveraged in the design of 
inclusioninourmodel withthe Chair oftheCommitteeon Disability forCB7as well as the NYCSpecial 
EducationCollaborative. Wewill leveragetheserelationships, aswellas theservicesof organizations including 
INCLUDEnyc, and New York Advocates for Children to reachmorefamilies ofstudents withdisabilities. iii. 
EnglishLanguageLearners: EnvisionPrepwill continue to create anddistribute materials inEnglish, Spanish, 
andChineseandwill includetranslatorsatopen housesand information sessions. Wehavehosted several 

6 State Test results, Charter Schools, http://schools.nyc.gov/Accountability/data/TestResults/ELAandMathTestResults 
7 NY State Education Department Enrollment Data in CSD15, SY 2017-18 
8 Brooklyn Ink, “Immigration Reform: Mixed Reviews in Sunset Park”, December 3, 2014 
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publicoutreach eventsat local Spanish-speaking churches andwill continue to reach out tothe faith-based 
community inSunsetParktorecruit. Wewillexpandrelationshipswehave formedwith daycare centers, the 
NYU Langone Center for Family Life, the Metropolitan LearningCenter and El Grito deSunsetPark, and will seek 
toform meaningful relationships withUPROSE, Mixteca, and other community-based organizationsservingthe 
familiesof ELLstudents fromSunsetPark and seek support fromtheCitywideCouncil on EnglishLanguage 
Learners (CCELL)tolearnandleveragerecruitmentstrategies for ELLs. iv. Economically disadvantaged 
students: EnvisionPrep will expandrelationships withlocal daycares andUPK programs, as well as afterschool 
programs and theDYCDtodisseminate recruitmentmaterialsandencourage applicationsforenrollment. We 
allocatefunding during theplanningyearto provide transportation and meals to open houses andinformation 
sessions, andwill makesessions interactiveand family-friendly, removing concerns aboutchild-care, as these 
canallbe barriers toaccess, particularly thosethat are economicallydisadvantaged. Wewillhost eventsat 
different timesduringthe dayand eveningto ensurethat different work schedules andfamilies structures have 
access. Wewill tableat communityeventsorganizedby otherorganizationsto recruit families. Wewill seek 
partnershipswith the Human Rights Commission, the Legal AidSociety, andNeighbors Helping Neighbors, all 
targetingfamilies that seekpublichousingoptions. Wewill presentattenantassociation meetings atWyckoff 
Gardens, Gowanus Housing, as well as theRedHook Houses, the NYCHA facilities locatedinCSD15, andwill 
utilizetheSCOFamilyofServices to recruitstudents who are infostercare. 
b.Retention Strategies: We believethat becauseEnvisionPrep has beendesignedby thecommunity for the 
community, we will buildstrong relationships that will leadtohigh retention and will alsostrategically planto 
ensure students and families continue to choose our school. i. Students identified in the mission: Weseek to 
retainourscholars and families by becoming ameaningful and activepart of thecommunity andvaluing all 
students andtheiruniquelearning needs. All studentswilldesignand participate incommunityserviceto 
strengthenourunique and diversecommunityandseekopportunitiestocelebrate thisdiversity. Byproviding 
a K-8th program forthe neighborhood thatcurrently hasnoschoolsservingboth ES and MS, we will retain 
familieswhoseek continuity fortheir family. Our focus on student-centeredlearning,personalizedlearning 
plans, and student-ledconferencing will ensurethat students aregetting skills andstrategies they needto 
approach theworldthrougha critical lens, that their individual needs are being met, andthat they will be able 
toengageproductively insocial interactions. Wewillprovidestudentswithaccesstoahighschool paththat 
will support future collegeand career aspirations. ii. Students with disabilities: All students will haveaccess to 
the general education curriculum, andalsoto supports including aco-teaching model, push-in relatedservices, 
andintervention. By removingthestigmasassociatedwithneedingspecializedsupports,wecreatea feelingof 
belongingand trustthatwillmostupliftand supportstudentswith disabilities. Familieswillexperiencethe 
benefitsof inclusionandwewill actively reporton progressthroughinterventions and data-driveninstructional 
practices. When parentsare informedabout theirstudents, particularly thosethatstruggle, theyare 
empowered tosupport andengagemeaningfully, makingthemmorelikely toremainatthe school. Multiple 
special education teachersateach gradelevel will help support meaningful differentiation, leading togreater 
success forstudents withdisabilities. Ourtargetedandintentional focusoninclusivitymeansthat wewillbe 
intentional about our Tier 1interventions andsupporting all learners, allowing special educationservices to 
focus on specificneeds of studentswith disabilities. iii. English LanguageLearners: Withan ELLteacher on each 
gradelevel we will be able toprovidesupportsand strategiestoourELLs and ensure thatstrategies that 
supportstudents withlimitedEnglishproficiencyare prominentthroughout learningspaces. Providingasafe 
placefor non-English-speaking families will becritical for retaining familiesandwill ensure that we foster this 
environment by including translators atall events, includingstudent-ledconferencing where families engage 
meaningfully intheirchildren’s education and learning, andwewill hostactivities for families tocreate a 
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welcomingatmosphere. Project-based learningexpositionswill includemultilingualand multiculturalactivities 
as a regular componentofour program. iv. Economically disadvantaged students: EnvisionPrep will provide 
supplies, uniforms, includea social workeras astaffmemberofthe school from day 1, and providemultiple 
ways for families tointeractwiththeschool community toensure thatthevalue of all voices is includedin 
decisions. Our co-teaching model and teacher residency program allow us to reduce the ratio of teachers to 
students, whileourmorning meeting andadvisory structures ensure thatall teachers are in tune withthe social 
andemotionalneeds of ourstudents. Further,wewill removesomeofthe economic barriers thatprevent 
families fromengagingwith school, by providingmealsatmorningand eveningevents for families, by supplying 
metro-cards toattend events ifneededandincluding students inwhat is traditionally knownas parent-teacher 
conferences, eliminating the need for additional childcare during these times. The school will seek partnerships 
withafterschool providers inSunset Park to providechildcareoptions during after-school hours. 

IV. PUBLIC OUTREACH AND COMMUNITYSUPPORT 
a.Community Outreach conducted to date: Pleaseseeattachment(Table2:PublicOutreachInformation). 
b.Initial AssessmentofParent Interest/demandforthe school: Wehavemadean intentional decision, based 
inourcore beliefs toengagethe community ineverythingfrom the design of ourmodel tothe composition of 
ourBoard toensure that thevoiceof Sunset Park isheard. EnvisionPrep’sapplicant groupiscomprisedof 6 
membersthat havealsoresidedwithinCSD15,4of whom haveworkedwithinschools inthe district. As we 
expand our team, broadeningexpertiseand experience, wewill continuetoseekateam that is reflectiveof the 
communitywewill serve. EnvisionPrep outreach efforts began inearnest inDecember2016andwe have 
intentionallyembedded ouroutreachinexistingadvocacy andcommunityactivities. Weregularlyattend 
Community EducationCouncil 15, Community Board 7, Quality Schools forSunsetPark, andD15Diversity 
PlanningMeetings, andhave hosteda myriad of ourown events. Ateach,wehavelistened,shared our 
intentions,ourmission,keydesignelements,andelicitedfeedback. Wehave heardabouttheundeniableneed 
formoreschools toservethestudents of SunsetPark. Wehaveattended over30communityeventson behalf 
of EnvisionPrep, hosted 25meetings andcanvassing events ofour own, attendedandarrangedmeetings with 
electedofficials 10 times, visited15schools across thenationto learn best practices forimplementing our 
uniqueapproach to inclusion, and metwithmorethan 35 education professionals toseekcritical feedbackand 
support inthe designand implementationofour model. Ourwebsitehashad 1,428uniquevisitorssince 
inceptionandincludesanactivesurvey and petitionfortheschool; to datewe havereceived over 1,082 signed 
petitions, ofwhich 99% (1,074) are in favorof opening the school and 85% ofwhicharefrom parents ofschool-
agedchildren. Overall, communitymembershave beeneagerto sharefeedback, whichhas had asignificant 
impacton thedesignofthe school. Parentsresoundinglywantaschooloptionthat offers: (1)a smaller 
student-to-teacher ratio, (2)the optionfor siblings toattendthe same school withinSunsetParkthrough 8th 

grade, evenifacademicneeds of thestudents differ, (3) all kids recess daily, andextra-curricularactivities 
several times eachweek, (4)opportunitiestoengagein learningthrough hands-onexperiences, (5) 
opportunities toengage withthe school meaningfully, (6) translationservices both written and verbally, (7) 
personalized learning forall students,not justthosethat struggle,and(8)excellentteachers. Thereare 
currentlynocharterschool optionswithin the SunsetPark ornearbyGowanus neighborhoods. The onlytrend 
infeedbackcontrary to our proposal is inregardto the lack ofspace for the school withinexisting DOEspace. 

V.PROPOSED BOARD SIGNATURE AND DATE 
Thankyou forreviewing ourLetter of Intent; we look forwardtohearing fromyou regarding our application. 
Sincerely, 

Daniel Dowd, ProposedBoardChair, July 7, 2018
#
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Table	 2: Public Outreach	 Information 

Date(s) of 
Outreach 

(mm/dd/yy) 

Target Stakeholder 
Group 

Description of the Outreach Location of 
Outreach 

Input 	Obtained Action Taken on Input Number of 
Attendees 

12/06/16 Business Meeting: Met with Ben Walter of 
ABS Partners and conducted facility 

walk-thru 

200	 Park 
Avenue	 

South, 10th 
Floor, NY,	NY 

10003 

It is 	important 	to 	be 	creative in 
looking at space options. 

Sharing of open facility spaces. 1 Real Estate 
Partner 

12/07/17 Education Leader Meeting: Met with Lindsay	 Malanga 
Former Superintendent for 

Democracy Prep 

359	 Van 
Brunt St, BK,	 
NY 11231 

Discussed the role of the board and 
setting up a strong board. 

Board	 Job	 descriptions shared	 with	 
network. 

1	 Charter 
School Leader 

12/12/17 Charter Center Conference	 Call: Spoke	 to Christina	 
Brown	 about Charter Application	 

Process 

Phone	 Call Ensured that Envision Prep team 
understood	 all parts of applications 

for	 both authorizers. 

Submission of LOI to SUNY. 1 Charter 
School Advisor 

01/16/17 Community Members Community Outreach	 and	 
Canvassing: Seeking input from 
families as well as introducing the 

Envision Prep founding team 

MLK Day 
4th Ave at 43rd 

Street, BK, 
11232 

Community members expressed	 
interest and a need for more school	 

options in	 CSD 15. 

Envision Prep website	 information 
shared with community	 members	 

(www.envisionprep.org) 

8	 
families/commu 
nity members 
participate 

01/17/17 Community Members Community Meeting: Advertised	 
through flyers in the community and 

posting on our website and	 
Community Meeting to	 learn	 more 
about the	 need for schools in Sunset 
Park and receive	 feedback on our 

school design 

Los Tres 
Potrillos 
Local 

Restaurant 
998	 4th Ave, 
BK, NY 11232 

Families and children expressed a	 
need	 for more school options in 

Sunset Park. Families are	 seeking an 
opportunity to	 be part of a school 

community. 

Envision Prep will have an open door 
policy to	 ensure that families feel 

welcome. 

8	 
families/commu 
nity members 
participate 

01/17/17 Charter School Leaders Meeting: Met with Spencer 
Robertson, Executive Director of 

Pave	 Schools 

359	 Van 
Brunt St, BK,	 
NY 11231 

Shared experiences of garnering local 
support. 

Envision Prep team calendared weekly 
schedule for outreach. 

1 Charter 
School Founder 

01/27/17 Community Members Community Meeting: Presentation at 
CEC	 15 Meeting: Information 	about 
Envision Prep, its mission, population 

and potential space. Discussed 
concerns	 they	 had surrounding space 
conflicts, discipline policies	 as	 well	 as 

special education services 

P.S. 171 
Beacon	 
School of 
Excellence 
825	 4th Ave, 
BK,	NY 	11232 

Ensure that discipline policies are 
aligned with district mandates. 

Envision Prep discipline code is adopted 
from the NYC Code of	 Conduct. 

18	 
families/commu 
nity members 
participate 
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01/18/17 Community Based	 
Organization 

Meeting: Introduction 	of 	Envision 
Prep team to CSD 15 Superintendent 

Anita Skop 

25	 4th Ave, 
BK,	NY 	11232 

Ms. Skop shared frustration of 
teachers due to overcrowded 

classrooms. 

Envision Prep classrooms will have a	 
cap of 28 students. 

5 
families/commu 
nity members 
participate 

01/25/2017 Community Based	 
Organization 

Conference	 Call:	 Spoke	 to Daycare	 
Provider at Sunset Park Playhouse	 -

Daycare Center in Sunset Park 

353	 61st St, 
BK,	NY 	11220 

Rita shared	 what she has learned	 
from families	 surrounding their 

needs. 

Envision Prep will have a	 Parent 
Leadership Council that will be	 the	 main 
planners of parent engagement events 

and facilitation of meetings 

1	 Education 
Provider 

01/26/17 Community Members Information Session:	 We set up an 
information table at the Brooklyn 
Public Library, a	 frequently used 
public space in	 the Sunset Park 

community	 that caters	 to families	 of 
students	 during after-school hours. 

Brooklyn	 
Public Library 
Sunset Park 
Branch	 

5108	 4th Ave, 
BK, NY 11230 

Families shared	 experiences in	 
sending students	 to different schools	 
in the district due to overcrowding 

and varying	 student needs. 

Envision	 Prep	 lottery will preference 
students	 with disabilities	 and siblings	 

will be given preference if placed on the 
waitlist. 

22	 
families/commu 
nity members 
participate 

01/30/17 Educator Conference	 Call: Spoke with Ernie 
Haywood, Board	 Member of BOCES 

Genesee Valley 

Phone	 Call Shared guiding principles of creating 
a	 budget that would stay true	 to the	 
needs of the students and	 staffing 

model. 

Leadership model will be	 lean in first 
years	 of operation but will expand in 

year 3. 

1 New York 
State	 Board 
Leader 

02/02/17 Community Members Community Meeting: We have 
posted	 our flyers with	 information	 

about the	 school, community 
meeting dates, as	 well as	 left 

business cards to	 solicit feedback 

Parkette	 
4022	 5th Ave, 
BK,	 11232 

Families shared the	 limited option of 
quality schools in	 Sunset Park. 

Envision Prep will propose another 
school option for the Sunset Park	 
Community. We also	 learned from 

community	 members	 about the need to 
visit local churches and therefore	 have	 
set up meetings	 and conduct outreach. 

7	 
families/commu 
nity members 
participate 

02/02/17 Charter School Leaders Conference	 Call:	 Spoke	 with Jane	 
Steffin, Assistant Principal, Brooklyn	 

Urban Garden Charter School 

Phone	 Call Discussed ways in which Envision 
Prep could engage	 the	 broader 

community. 

Envision Prep will partner with district 
schools	 for best practices	 in building a 

network. 

1 Charter 
School leader 

02/03/17 Community	 Leaders Meeting: Met with David Estrada, 
Chief of Staff for Carlos Menchacha 

4417	 4th 
Avenue, 

Ground Floor 
BK, NY	 11220 

The Sunset Park community needs a	 
school that will prepare students	 to 

be community leaders. 

Students will participate	 and lead 
community meetings and classroom 
meetings through robust advisory 

program. 

1	 Community 
Leader 

02/04/17 Community Members Community Outreach and 
Canvassing: Seeking input from 
families as well as introducing the 

Envision Prep founding team 

Wyckoff 
Houses 

130	 3rd Ave, 
BK, 11217 

Families want to know more	 about 
how charter schools are different 
than traditional public schools. 

Envision Prep educational programming 
will include an ICT/CTT model in order 

to best serve all students. 

54	 
families/commu 
nity members 
participate 
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Sunset Park 
Recreation	 
Center 

4200	 7th Ave, 
BK, NY 11232 

02/05/17 Community Based	 
Organization 

Meeting: Met with Jessica Figuly, 
Center Director for Bumblebeesrus 

Child	 Care Centers 

76	 Lorraine	 
St, BK, NY	 
11231 

Discussed the extensive need for 
more Early Childhood educational 
opportunities for families in	 CSD 15. 

Envision Prep to partner with UPK	 
programs in	 CSD 15 for families for 

lottery. 

1	 Education 
Provider 

02/07/17 Community Members Information 	Session:	 We set up an 
information table at the library to 
reach out	 to families.	 Additionally, 

partnered	 with	 the library’s 
homework help	 team to speak with 

students.	 

Brooklyn	 
Public Library 
Sunset Park 
Branch	 

5108	 4th Ave, 
BK, NY	 11230 

Families and children shared their 
dream list of features that	 they were 

seeking in a school community. 

Envision Prep will offer students 
enrichment opportunities daily. 

30	 
families/commu 
nity members 
participate 

02/11/17 Community Members Community Outreach and 
Canvassing: Seeking input from 
families as well as introducing the 

Envision Prep founding team 

Gowanus 
Houses 211 
Hoyt St, BK, 
NY 11217 

Families expressed the	 need for an 
improved home-and-school 

connection. 

Students and Families at Envision Prep 
will receive weekly logs/reports 
outlining student performance. 

160	 
families/commu 
nity members 
participate 

02/16/17 Community Board	 
Organizations 

Meeting:	Met 	with 	Yaneth 	Lombana,	 
Early Learning Network Coordinator. 

NYU	 Family 
Health 

Services 514	 
49th St, BK,	 
NY 11220 

Team of service providers were eager 
to hear about our inclusive school 
model and wanted to know more 
about support we	 would offer to 

families 

Onboarding to the school will include 
individualized parent-school meeting. 

1	 Community 
Based	 Organizer 

Leader 

02/26/17 Business Meeting: Met with Ali Donovan, Vice 
President at Nationswell 

4022	 5th Ave, 
BK, NY	 11232 

Shared branding materials for 
Envision Prep. 

Logo and marketing	 material revision. 1	 Brand 
Manager 

02/29/17 Education Leader Conference	 Call:	 Spoke	 with Valerie	 
Dutta, Associate Dean of Special 

Services at 
Achievement First Bushwick Middle 

School 

Phone	 Call Spent time	 discussing the	 importance	 
of ongoing teacher development. 

All teachers at Envision	 Prep	 will 
receive weekly coaching. 

1 Charter 
School Leader 

03/03/17 Education Leader Meeting: Envision Prep team met 889	 5th Ave, Math implementation and ongoing Teachers will have weekly planning 2	 Education 
with Debra Fuentes and Dr. 

Stephanie Smith to discuss math 
program 

BK, NY	 11232 development is critical	 to student 
success. 

meetings to discuss lesson	 for the 
week. 

Leaders 
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03/03/17 Education Leader Meeting: Met with Megan Hitchin 
from NYC Special Education 

Collaborative 

889	 5th Ave, 
BK, NY	 11232 

Provided feedback on Envision Prep’s 
Inclusion 	Model. 

Special Education coordinator with is 
owner of the RTI process. Grade teams 
will be given time on a weekly basis to 

discuss at-risk students and plan 
interventions. 

1	 Education 
Leader 

03/05/17 Education Leader Meeting: Met with Allison Rogovin 
Mayoral Appointee, Panel for 
Educational Policy,	NYC 	DOE 

Former Managing Director for Talent 
@	 TFA 

4601	 4th Ave, 
BK,	NY 	11220 

Discussed Envision Prep's plan for 
teacher	 recruitment	 and the Teacher	 
Residency. As the former managing 
director of talent with	 TFA, Allison	 

was able to provide the Envision Prep 
team with strategy and resources. 

Teacher recruitment will begin early 
and will utilize	 multiple	 entry points 
from partnerships with universities to 
local	 community based organizations.	 

1	 Education 
Leader 

03/05/17 Educator Conference	 Call:	 Spoke	 with Ryan 
Ward, RtI Literacy Coach 
Lansing	 School District 

Phone	 
Conference 

Call 

Discuss resources for intervention 
and remediation. 

Learning	 Specialist will trained on 
multiple models of intervention to 

support struggling learners. 

1 Educator 

03/05/17 Education	 Leader Conference	 Call:	 Spoke	 with Monica	 
George Fields, CEO of REACH	 

Educational Solutions 

Phone	 
Conference 

Call 

Conducted	 a phone conference to	 
learn more about strategies for 

effective	 professional development. 

Teachers at Envision Prep will receive	 
weekly professional development. 

1 Education 
Leader 

03/06/17 Education Leader Meeting: Met with Chi Tschang, 
Superintendent at Achievement First 

453	 7th Ave, 
Brooklyn, NY	 

11215 

Met with Chi Tschang to discuss 
lessons learned of school	 expansion. 

Robust Interim Assessment developed	 
to provide ongoing data regarding 

standard mastery. 

1	 Education 
Leader 

03/07/17 Education Leader Meeting: Met with Pre-Kindergarten 
Director 

PrePave, PAVE	 Schools 

4324	 4th Ave, 
Brooklyn, NY	 

11232 

Discussed ways in which families 
could be better involved in children’s	 

education. 

Programming for families will include	 
workshops in which classroom teachers 
will present on techniques to support 

students	 at home. 

1	 Education 
Provider 

03/07/17 Community Based	 
Organization 

Conference Call:	 Spoke	 with Crystal 
Bobb-Semple, CEO of Plato Learning 

Phone	 
Conference 

Call 

Crystal was able to	 provide not only 
insight surrounding community 
outreach, but also	 important 

community	 partnerships	 that we 
should look	 into. 

Envision Prep programming will allow 
for	 student	 choice. 

1 Education 
Founder 

03/07/17 Educator Conference	 Call:	 Spoke	 Judy 
Goldschmidt Fischman, Project 

Coordinator 
Project GRAD (Graduation Really 

Achieves Dreams) 

Phone	 
Conference 

Call 

Discussed mechanisms to get families 
engage	 and support students with 
challenges	 in staying connected in 

school. 

All teachers will receive ongoing 
support and training on family	 

engagement strategies. These	 efforts 
will be lead by social worker and Dean 

of Culture. 

1 Education 
Leader 

03/10/17 Education Leader Conference	 Call:	 Spoke	 with Noah 
Green, Principal at Voice Charter 

School 

Phone	 
Conference 

Call 

Leadership Development will play	 an 
essential role	 in school success. 

Leaders will meet weekly	 with the	 
Executive Director for coaching and 

development. 

1 Charter 
School Leader 
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03/10/17 Education Leader Conference	 Call:	 Spoke	 with Carrie	 
Thomas-Carlson,	Assistant 	Principal 
of Success Academy Bensonhurst 

Phone	 Call School systems are	 supportive	 of all 
members of your community. 

Envision Prep will have common 
routines and procedures across the 

school and grade levels. 

1 Charter 
School Leader 

03/10/17 Education Leader Meeting: Met with Christie	 Young, 
Director of ELA at PAVE Schools 

732	 Henry St, 
BK, NY	 11231 

Importance 	of a 	robust 	and 	evolving 
early elementary program. 

Integration 	of 	small	group 	instruction 
into lessons. 

1	 Charter 
School Leader 

03/13/17 Education Leader Meeting: Met with Nadya LaBorde,	 
Assistant Principal at P.S. 156 

4024	 8th Ave, 
BK, NY	 11232 

Importance 	of 	partnerships 	and	 
engagement of local school leaders 

and educators. 

Teacher development will include 
professional developments provided	 at 

the district	 level. 

1	 Education 
School Leader 

03/25/17 Education Leader Meeting: Spoke	 to Ashleigh 
Hoskinson about Education Reform &	 

Charter School Expansion 

5811	 4th Ave, 
BK, NY	 11220 

Schools benefit from teachers who 
are	 connected and committed to the	 
school in which they	 serve, a high 
teacher	 turnover	 rate is largely 

connected to low student 
achievement results. 

Teacher residency program is aimed	 at 
bringing new educators from the 

community	 into the school community. 

1	 Education 
Consultant 

03/15/17 Community Members Community Outreach and 
Canvassing: Seeking input from 
families as well as introducing the 

Envision Prep founding team 

Bell House 
149	 7th Street, 
BK,	NY 11215 

Bravo	 
Supermarket 

595	 5th 

Avenue, BK, 
NY 11215 

Families informed the	 Envision Prep 
team there as a concern	 that there 
simply	 is	 not space in the regular 
public schools to	 support another 

school in the same facility. 

Envision Prep will seek both DOE	 and 
private space options and	 have 

identified private facilities in Sunset 
Park that may work for our school. 

109	 
families/commu 
nity members 
participate 

04/10/17 Leadership 
Development 

Planning Meeting: Envision Prep	 and	 
SEN coaching session 

Phone	 Call Discussed current status in SUNY RFP 
Process and Walton Family 
Foundation Start-up	 Grants 

Scheduled Mock Interview Prep N/A 

05/08/17 Education Leader Conference	 Call: Spoke	 with Graham 
Brown, Founder of Forte Prep 

Phone Call Discussed targeted community base 
outreach	 strategy and	 how it 

translated to a committed family 
population. Provided	 us with	 

different strategies that he used	 to	 
get families on board and 

participating. 

Envision Prep will actively seek staff 
members who are fluent	 in various 

languages. 

1	 Charter 
School Leader 

05/10/17 Education Leader Conference	 Call:	 Spoke	 with Rebecca	 
Lord, Dean of Curriculum and 

Instruction 
North Star Academy, Newark 

Phone	 Call Discussion of curriculum process and 
insights.	 Shared experience working 
with a diverse group of learners. 

Students reading levels	 will be assessed 
quarterly, 

1	 Charter 
School Leader 
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05/10/17 Education Leader Meeting: Met with Anna Taylor, 
Director of Alumni Support at 

North Star Academy 

Phone	 Call Shared experiences of education 
continuum for students	 matriculating 

into college.	 

Hiring of a High School Placement 
coordinator in Year 2. 

1	 Charter 
School Leader 

05/11/17 Elected Officials Conference	 Call: Spoke	 with New 
York State Senator Kevin Parker 
about plans for Envision	 Prep 

Phone	 Call Shared experienced of mother who 
was an educator and deep believe in 
all options for families in Brooklyn. 

Charter School employees will be given	 
preference in	 lottery. 

1	 Elected 
Official 

05/13/17 Community Based	 
Organization 

Meeting: Met with Lori Walters, 
Director and Owner of Magic 

Moments Daycare 

409	 Hancock 
Street, BK, NY	 

11216 

Shared experience	 retaining students 
and families year over year, and 

lessons learned with over 
communication with families 

Family ad student handbook will be 
shared during onboarding meetings	 and 

will be made available online. 

1	 Education 
Provider 

05/17/17 Community Board	 
Leader 

Meeting: Met with Melissa Ortiz who 
is representative on Community 

Board	 7 

4110	 4th Ave, 
BK,	NY 	11232 

Shared community	 engagement 
efforts thus far. 

Meetings calendared with other 
community	 based organizations	 that 

serve Sunset Park. 

1	 Community 
Leader 

05/17/17 Community Board	 
Leader 

Meeting:	Executive 	Director 	met with 
Caesar Zuniga-Community Board	 7 
Representative	 - Vice Chair of the 
Board	 and	 Chair of the Education	 

Committee 

4201	 4th Ave, 
BK,	NY 	11232 

Mr. Zuniga was excited by our model 
and commitment to serve	 students 

with complex learning needs. 

Envision Prep team will make 
application available	 at all local CBOs. 

1	 Community 
Leader 

05/17/17 Community Based	 
Organization 

Conference	 Call:	 Spoke	 with Aliisa	 
Lahti, Organizer/ Trainer 

ERACCE	 (Eliminating Racism & 
Claiming/ Celebrating Equality). 

Phone Call Spoke	 with Alisa	 about strategies to 
be an	 inclusive learning community. 

PLCs and teacher development to delve	 
into issues surrounding diversity, equity 

and inclusion. 

1 Community 
Based	 

Organization 

05/17/17 Community Based	 Community Outreach and Meeting: 4201	 4th Ave, Community members expressed	 Envision Prep will have an open lottery 40+	 
Organization Shared Envision Prep model at CB7	 

Board Meeting 
BK, NY	 11232 concerns	 about charters	 poaching 

high	 performing students 
and will accept all students regardless 

of background. 
families/commu 
nity members 
participate 

05/18/17 Community Based	 
Organization 

Community Outreach and 
Canvassing: Met with fire squad 

regarding the work that	 we had been 
doing in	 Sunset Park. 

FDNY	 Engine	 
201 5113	 4th 
Ave, BK,	NY 

11220 

Expressed love of the Sunset Park 
community. 

Consider ways in	 which	 Envision	 Prep	 
could help families	 build trusting and 
open	 relationships with	 local municipal 

organizations. 

8	 community 
members 
participate 

05/18/17 Community Based	 
Organization 

Meeting: Met with Deborah 
Marland, Director 

Metropolitan Learning	 Institute 

550	 59th St, 
BK,	NY 	11220 

Shared experiences working with 
families in Sunset	 Park for	 over	 10 

years	 

Social Worker will drive	 parents-as-
partners program throughout the year 

1 Community 
Based	 

Organization 

05/18/17 Community Based	 
Organization 

Community Outreach and 
Canvassing: Met with owner Miss 

Rhonda. 

Clarimar Kids 
Corp	 Daycare 
4805	 4th Ave, 
BK, NY	 11220 

Expressed the need for more space in 
Kindergarten for students as well as 

the need for	 more rigorous 
programming for students entering 
in K who have never been to school. 

Data driven instruction will allow 
teaching teams to make adaptations to 
classroom materials	 to ensure that all 
students	 have access	 to learning. 

1	 Education 
Provider 
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05/18/17 Education Leader Meeting: Met with	 Camille 
McQueen, Operations Manager at 
Brooklyn	 Ascend	 Charter School 

476	 4th Ave, 
BK,	NY 	11215 

Shared process of eliciting family 
engagement and support through 

application phase	 

Proposed Director of Operations to be	 
hired	 earlier to	 drive enrollment 

process. 

1	 Charter 
School 

Operations 
Leader 

05/18/17 Community Based	 
Organization 

Community Outreach and 
Canvassing: Met with assistant 

manager of Richie’s Gym 

5119	 4th 
Ave, BK,	NY 

11220 

Shared school model. Ongoing canvassing to local businesses 
to develop	 relationships. 

1	 community	 
member 

05/18/17 Community Based	 
Organization 

Community Outreach and 
Canvassing: Dropped in to meet with 
the school team and left Envision 
Prep Materials and business cards 

Sunset Park 
Pre-K	 for all,	 
550 59th St, 
BK,	NY 11220 

More families need access to early 
academic interventions. 

We will commit to the use of 
Cognitively Guided	 Instruction	 for 

mathematics and a workshop model for 
ELA in elementary grade levels 

1 Community 
Based	 

Organization 

05/18/17 Community Based	 
Organization 

Community Outreach and 
Canvassing: Dropped in to meet with 
Father of Church. Shared Envision 

Prep information and fliers with staff 

Basilica of 
Our Lady of 
Perpetual 

Help 526 59th 
St, BK,	NY 
11220 

Sunset Park is a	 tight-nit community Families will be	 able	 to join students for 
breakfast to	 start the day. 

1	 Community 
Based	 

Organization 

05/19/2017 Educator Conference	 Call: Spoke	 with 
educator Alyssa	 Hartley 

Phone	 Call Shared her experience	 at as a	 
student teacher and depth regarding 

key	 recruitment	 and retention 
strategies. 

Envision Prep will hire a	 Director of 
Professional Development who will 

support new teachers	 and be the lead 
driver for school-wide PD 

1 Educator 

05/20/17 Community Based	 
Organization 

Community Outreach and 
Canvassing: Attended presentation 
by the SCA	 on	 three new school 

projects 

P.S. 172, 825	 
Fourth Ave, 
BK, NY	 11232 

Spoke	 to Mr. Zuniga	 (Community 
Board	 Rep) and	 Carlos Menchaca 
about supporting	 Envision Prep. 
Carlos Menchaca stated	 that it is 
important that we support them in 
getting	 the	 word about what SCA is 

doing for the Sunset Park 
community. 

Weekly updates and posting to all 
Envision Prep social media	 outlets this 
will serve as an ongoing medium to 

keep community members and families 
informed about what is going on	 both	 
in the school	 and in the community. 

15	 
families/commu 
nity members 
participate 

05/16/17 Education Leader Conference	 Call: Spoke	 to Dirk 
Tolloston from New York Charter 

School Incubator, and who serves as 
Director of the High Performance 

Network 

Phone Call Shared Envision Prep’s RFP	 and 
received feedback on all education 

components. 

Made introduction to Big Picture 
Learning	 and initiated visits to school 
around the	 country to see	 intentionally 

diverse school models. 

1 Charter 
School Founder 
and Leader 

05/27/17 Community Members Information 	Session:	 We set up an 
information table at the library to 
seek	 input regarding key	 design 

elements. 

Brooklyn	 
Public Library 
Sunset Park 
Branch	 

5108	 4th Ave, 

Families shared their experiences in 
school as well as need	 the need	 for 

wrap-around services. 

Each grade level will be assigned an ELL 
teacher	 to support	 with immersion 

instruction.	 

105	 
families/commu 
nity members 
participate 
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BK, NY 11230 

05/28/17 Community Members Information	 Session:	 An	 information	 
table was set up outside of the 

church, which serves	 as	 communal 
for	 families in the neighborhood 

St. Michael's 
R.C. Church 
352	 42nd St, 
Brooklyn, NY	 

11232 

Community members were 
overwhelmingly supportive. Families 

expressed the	 ongoing	 need for 
families to be involved	 in	 the 
education of their children. 

All Envision	 Prep	 materials are 
accessible	 and translated in three	 

primary languages. 

59	 
families/commu 
nity members 
participate 

06/01/17 Community Based	 
Organization 

Conference	 Call: Spoke	 with Eduardo 
Peñaloza, Executive Director of 

Mixteca 

Phone	 
Conference 

Call 

Shared mission and vision of Envision 
Prep. Eduardo shared Mixteca’s 
mission, which is to empower the 
Mexican, and Latin-American	 

immigrants of the New York area by 
providing them access to	 services	 
(including education)	 that	 enhance 
their	 quality of	 life and will allow 

them to reach sustainable social and 
economic development. 

Home visits will be conducted 
throughout	 the year	 for	 at-risk families, 
and the	 school leadership team will 
have open	 office	 hours for families. 

1 Community 
Based	 

Organization 
Leader 

06/01/27 Elected Officials Meeting: Met with intern of State 
Assemblyman Felix Ortiz to share	 
information about Envision Prep 

5004	 4th Ave, 
BK,	NY 	11220 

It is 	important 	that 	the 	schools 	of 
Sunset Park	 represent the 

community	 it serves	 and there are 
opportunities for service. 

By graduation	 all Envision	 Prep	 students 
would have completed at least 20 hours 
of community service both	 inside and	 
outside of the school community. 

1	 
Representative 

of Elected 
Official 

06/05/17 Community Based	 
Organization 

Meeting: Met with Melissa Johnson, 
a	 family worker at BumblebeesRUs 

Daycare 

76	 Lorraine	 
St, BK,	NY 
11231 

Shared experiences working with 
diverse economic needs. 

Minimal costs associated with supplies 
and uniforms with the	 option to apply 

for	 school support. 

1	 Education 
Provider 

06/06/17 Charter Leader Conference	 Call: Spoke	 to Simeon 
Stalzberg from NYC Charter Center 

Phone	 Call School Organizational structure	 must 
be coherent and	 accountable. 

All school leaders will be evaluated	 tat 
least twice yearly by Executive Director. 

1 Education 
Consultant 

06/11/17 Community 
Members/Local Elected 

Officials 

Community Outreach and 
Canvassing: Envision Prep team 

introduced to local	 elected officials. 

3rd Annual 
Sunset Park 
Puerto Rican 
Day Parade 
48th and 6th 

Avenue, BK, 
NY 11232 

Local officials were	 excited to hear 
about a	 potential additional option of 

a	 school for the	 Sunset Park 
community. 

Meeting scheduled with Delves Valdes 
and Letitia	 James to share	 school 

model. 

92	 
families/commu 
nity members 
participate 

06/12/17 Community Leaders Meeting: Met with Delves Valdes 4505	 5th Ave	 Space	 is an ongoing issue	 in Sunset Ongoing outreach to real estate firms 1	 City Council 
Esq., City Council	 Candidate, District #2, BK,	NY Park. to learn more about	 space options in Candidate 
38, and owner of The Clarimour 

Group 
11220 District 15. 
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06/20/17 Political Outreach: 
Diana Reyna-Deputy 
Borough	 President 

Meeting:	 The Executive Director of 
Envision Prep met with the Deputy 
Borough	 President to	 discuss the 
decision	 of EP founders to	 locate in	 
Sunset Park, their plan for working 

with complex learners and 
community	 engagement. 

209	 
Joralemon St, 
BK,	NY 	11201 

Deputy Borough President Reyna 
also expressed her support for the	 
school and our inclusive	 mission. 

School model will include	 an 
intervention and enrichment block for 

all students. 

1	 Elected 
Official 

06/21/17 Community Member Meeting:	Envision 	Prep 	team 	met 
with Peter Wong a long time resident 

of CSD 15. 

282	 Atlantic 
Ave, BK, NY	 

11201 

Discussion of what facets of the 
Envision Model would be different 

Envision Prep will have two teachers 
assigned to each core	 content subject. 

1	 Community 
Member 

06/21/17 Elected Official Meeting: Met with Daniel 
Abrahamson Brooklyn	 Borough 

Director of the Community Affairs 
Unit, NYC Office of the Mayor 

209	 
Joralemon St, 
BK,	NY 	11201 

A	 comprehensive program will 
ensure	 that	 all students’ needs are 

met. 

Envision Prep will utilize NWEA MAP 
testing. 

1	 Elected 
Official 

06/21/17 Community Based 
Organization 

Community Outreach and Meeting: 
Shared Envision Prep model at CB7	 

Board	 Meeting 

4201	 4th Ave, 
BK,	NY 	11232 

Shared refinement to charter school 
application. 

Provided families with key contact 
information for ongoing feedback. 

20+	 
families/commu 
nity members 
participate 

06/25/17 Brooklyn	 Community 
Members 

Information Session: in which we 
sought prospective families	 and 
students	 who would apply	 if the 

charter were approved. 

Fit 4	 Dance	 
Soiree 

3	 Bellmont 
Ave, BK, NY 

11212 

Community members expressed the 
need	 for services that would	 support 
the home and school connection. 

Envision Prep will have a	 diverse and 
experience	 student support team to 

launch the school.	 

44	 
families/commu 
nity members 
participate 

06/25/17 Community Members Community Outreach and 
Canvassing: Envision Prep team 
invited by organizer to meet the 

community	 of Sunset Park 

Boricua 
Festival, Pier 

4	 
11220 

1st Ave and	 
58th Street, 
BK, 11232 

Community members shared	 the 
desire to	 create schools that were 
inclusive of the community	 in which 

they were located in. 

Envision Prep has built a	 robust 
community	 and team-building calendar 

that	 will include celebrations, 
assemblies and trips. 

31	 
families/commu 
nity members 
participate 

06/25/17 Community Based	 
Organization 

Conference	 Call: Spoke	 to Elizabeth 
Eddy, Director of Experience 

Board	 Member, Experience Camps 

Phone	 
Conference 

Call 

Shared experience	 of meeting social 
emotional needs of elementary and 

middle schools needs. 

A	 social emotional learning program 
will	 be used in our school model. 

1 Board	 
Member 

06/26/17 Community Based	 Meeting: Met with Nancy Lublin, 24	 W. 24th St. Shared experience	 of finding and	 Ongoing outreach to find board 1	 Founder 
Organization Founder and CEO, Crisis Text Line	 6th Floor matching board expertise. members. 

Board	 Member – McGraw-Hill 
Education 

Board	 Chair, Change.org 

NY, NY 10010 
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06/27/17 Business Conference	 Call: Spoke	 to César 
Bocanegra, Chief Operating Officer 

Donorschoose.org 

Phone	 
Conference 

Call 

Teachers need the resources to 
create the type of classrooms that 

are	 warm and inviting. 

Classroom environments will be 
student-centered and text rich 

1 Business 
Leader 

06/27/17 Business Meeting: Met with Civic Builders 
Team 

304	 Hudson 
St, NY,	NY 
10013 

Civic Builders shared	 process of 
obtaining space	 and current options	 

in CSD 15 

Development of Layout plans for	 school 
and space	 needs.	 

4 Associate 
Partners 

06/27/17 Elected Officials Conference	 Call: Spoke	 with Public 
Advocate Letitia James about plans 

for	 Envision Prep 

Phone	 
Conference 

Call 

Discussed the	 need for additional 
school options	 in Sunset Park 

Scheduled follow up meeting. 1 Elected 
Official 

06/28/17 Community Members Community Outreach and 
Canvassing: Last Day of School 

Celebration	 with	 the Boricua Festival 
Committee in	 which	 founders of 

Envision Prep team gave out balloons 
and also met with families to share	 
our school and	 garner support 

PS. 94	 – The 
Henry 

Longfellow 
School 
5010	 6th 

Avenue, BK,	 
NY 11220 

Community Members were excited	 
to learn more about	 how we would 
help	 to	 enhance the educational 
experience	 of their children. 

Envision Prep is proposing to 
simultaneously	 open a K and 6 

37	 
families/commu 
nity members 
participate 

06/30/17 Business Conference	 Call: Spoke	 with Jennifer 
Drill, Senior Customer Success 
Executive and Team Lead 

Phone	 Call Discussed mechanism to ensure that 
all stakeholders are	 informed 

Envision Prep website will include 
comprehensive information and 

parents will be able to	 track student 
assignments through classroom based 

pages. 

1 Business 
Leader 

07/05/17 Community Members Community Outreach: Met with CSD 
15	 Family 

76	 Lorraine	 St 
BK,	NY 	11231 

Shared both positive	 and challenging 
experience	 in current school 

community 

Families and students will participate	 in 
2x a	 year family surveys 

1 family 

07/07/17 Education Leader Meeting: Meeting with Denise 
Barilar, Director of Math	 Curriculum 
and Instruction at DREAM Charter 

School 

232	 103rd St, 
NY,	NY 	10029 

Discussed curriculum and 
implementation process for 

Mathematics. 

Math at Envision Prep will be hands on 
and will allow students to build 

problem- solving skills. 

1	 Charter 
School Leader 

07/07/17 Artist Conference	 Call: Spoke	 with Kehinde	 
Wiley, Owner of Kehinde Wiley 

Studios 

Phone	 Call Shared life	 experiences	 leading to 
becoming a world-renowned artist	 
commissioned to paint	 the Obamas. 

Project based learning will be	 
integrated into the curriculum 

1 Artist and	 
Business Leader 

09/05/17 Community Members Community Meeting: Attended	 
Sunset Park DACA Rally 

St. Michael's 
R.C. Church 
352	 42nd St, 
Brooklyn, NY	 

11232 

Learned of the	 current issues in 
Sunset Park in regards to 
immigration, deportation, 
homelessness and	 DACA. 

Envision Prep will seek outside council 
for	 ways in which we can serve as a safe 

haven	 for families 

N/A 
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09/20/17 Leadership 
Development 

SEN Cohort Meeting 420	 Atlantic 
Avenue, BK 
NY 11217 

Introduce 	Tier 2 	Support 	for 	NYC 
Charter School Leadership	 Fellowship	 
and introduction of other cohort 

school leaders. 

Schedule	 shared for remainder of cycle. 
Introduction. 

N/A 

10/12/17 Community Members Community Outreach: Attended	 CB7 
meeting and shared	 informational 
fliers with families about	 school 

4201	 4th Ave, 
BK,	NY 	11232 

Shared updates of ongoing 
development of Envision	 Prep	 school 

model. 

Families added to email list 25	 
families/commu 
nity members 
participate 

10/18/17 Leadership 
Development 

SEN Cohort Meeting 420	 Atlantic 
Avenue, BK 
NY 11217 

Introduce 	Tier 2 	Support 	for 	NYC 
Charter School Leadership	 Fellowship	 
and introduction of other cohort 

school leaders. 

Followed up with SEN team regarding 
board	 development. 

N/A 

11/22/17 Education Leader Conference	 Call: Spoke	 to Louise	 
Grotenhuis Assistant Head of School 
at Broome	 Street Academy Charter 

High School 

121	 6th Ave, 
NY,	NY 	10013 

Call was centered	 on	 challenges 
faced in supporting at-risk 

populations. 

Daily attendance calls and robo-calls	 to 
families of	 late students.	 Preventative 
measures put in place for all students. 

1 Education 
Leader 

12/05/17 Community Members Community Outreach: Attendance at 
CEC	 15 Meeting 

345	 Dean 
Street, BK, NY 

11217 

Focus of meeting	 was on	 reform to	 
the Gifted and Talented programs. 

Envision Preps curriculum will be 
crafted so that	 students are able to take 

regents classes prior to high school 
attendance. 

10	 
families/commu 
nity members 
participate 

12/06/17 School School Visit: Visit to Harbor Science 132/142	 E	 Participated in a	 walk-thru with Teachers will have the option of 2 In 	person 
and Arts Charter School 111th St, NY,	 school leader to learn about running afterschool enrichment	 or	 meeting 

NY 10029 community	 based school model that 
has been	 open	 for 10+ years 

tutorial programs 

12/08/17 Community Members Community Outreach and 
Canvassing: Shared fliers and 
business cards with	 community 
members and spoke to Council 

Member Brad Langer 

Thomas 
Greene Park,	 
225 Nevins St, 
BK,	NY 	11217 

Families and leaders expressed a	 
need	 for a responsive and	 inclusive 
classroom. They	 want to know that 

teachers care about	 students. 

Our professional development model 
will support educators to become 
dually certified, will partner with	 
outside,	and 	will 	ensure 	that 	all 
Envision Prep teachers adopt an 
inclusive mindset. 

17	 
families/commu 
nity members 
participate 
1	 In person 
meeting 

12/13/17 Leadership 
Development 

SEN Cohort Meeting 420	 Atlantic 
Avenue, BK 
NY 11217 

Facilitate	 discussion around 
application needs. Assigned writing	 
for	 key components of	 application 

Outreach to other charter founders 
who are part of the cohort. 

N/A 

12/15/17 School School Visit: Visit to Broome Street 
Academy Charter High	 School 

121	 6th Ave, 
NY,	NY 	10013 

Discussed supports	 needed for 
incoming students and ELL students. 

Inter-visitations	 days	 with traditional 
public schools and	 charter schools to be 

calendared in for professional 
development. 

3	 in person 
meeting 
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12/20/17 School School Visit: Visit to New Dawn 
Charter High School 

242	 Hoyt St, 
Brooklyn, NY	 

11217 

Executive Director shared experience 
of NYSED authorization	 process. 

In 	depth 	review 	of 	NYSED 	LOI	and 	RFP 
process with	 Envision	 Prep	 founding 

team. 

1	 in person 
meeting 

01/05/18 Education Partners Conference Call: Spoke	 with Renise	 
Williams of Blue Engine 

Phone	 Call Discussed model of stages of their 
teacher	 apprentice program. 

Will seek to partner with teacher 
apprentice	 programs as we	 build out 

our teacher residency program 
professional development scope and	 

sequence. 

1 Education 
Provider 

01/10/18 School School Visit: Visit to The American 
Dream School 

510	 E	 141st 
St, BX,	NY 
10454 

Participated in a	 walk-thru with 
Executive Director, Founder & 

Principal Melissa	 Melkonian in which 
she shared programmatic	 overview 

of a dual language program. 

Push-in Intervention supports will	 be 
provided	 to	 SWDs and	 ELL students. 

1	 Charter 
School Leader 

01/16/18 School School Visit: Visit to Academy of the 
City Charter School 

31-29	 60th St, 
Woodside, NY 

11377 

Participated in walk-thru with School 
Leader, Richard Lee	 in which he	 

shared focus	 of school model around 
hands on	 learning and	 project based	 

learning model. 

Cross grade integration	 during recess 
and afterschool program. 

1	 Charter 
School Leader 

01/17/18 Education Leader Conference	 Call: Spoke	 with Don 
Taylor, Assistant Director of 

Recruitment at Uncommon	 Schools 

Phone	 Call Don shared challenges of finding and 
keeping	 talent. 

Envision Prep recruitment efforts for 
Teacher Residency positions will elicit 
partnerships with	 colleges that have 
Schools of Education and will seek to 
start recruitment efforts	 for teacher 

residents in their	 junior	 year	 of	 college. 

1 Education 
Leader 

01/22/18 Education Leader Conference	 Call: With Amy Kolz, 
Board	 Chair of Community 
Partnership Charter School 

Phone	 Call Shared new plans for curriculum shift 
that	 would allow for	 greater	 

alignment across elementary and 
middle school. 

Envision Prep Leadership team will 
make all curricular decisions. 

1 Board	 
Director 

01/23/18 School School Visit: Visit with leadership 
team at	 Dream Charter	 HS 

439	 E	 115th 
St, NY,	NY 
10029 

Discussed building a cohesive and 
culturally	 rich school environment. 

Students will have	 the	 opportunity to 
build	 traditions at both	 the school level 
and grade	 level. Students will also be 
given leadership opportunities in the	 
classroom and at the school level. 

1	 Charter 
School Leader 

01/24/18 School School Visit: Visit with leadership 
team at	 PAVE Schools 

732	 Henry 
Street, BK, NY	 

11231 

Discussed ongoing need of building a 
continuous school program from K-8. 

Partner with school community to have	 
integrated community meetings. 

3	 Charter 
School Leaders 

01/26/18 Community Members Community Outreach: Attendance at 
CEC	 15 Meeting 

P.S	 130/MS	 
839 

713	 Caton 
Avenue,	BK,	 

Parent voice	 needs to	 be heard. Parents will be	 able	 to file	 the	 Envision 
Prep grievance	 process to make	 any 

complaints 

6	 
families/commu 
nity members 
participate 
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NY 11218 1	 In person 
meeting 

01/21/18 School School Visit: Visit to New Dawn 
Charter High	 School 

242	 Hoyt St, 
Brooklyn, NY 

11217 

Discussed teacher retention 
strategies	 and strategies	 to support 

new teachers. 

Seeking Partnership with RELAY	 GSE	 for 
teacher	 residents at	 Envision Prep 

1	 in person 
meeting 

02/01/18 Education Leader Phone	 Conference: Spoke	 to Carlos 
Moreno, Co-Executive Director of Big 

Picture	 Learning 

Phone Call Introductory 	call	to 	learn 	more 	about 
become a Big Picture Learning 

Affinity School. 

Research	 current BPL Schools 1	 Education 
Leader 

02/06/18 School School Visit: Visit with KIPP DC 
Executive Director, Chief	 Academic 
Officer and Founding Principals 

1405	 
Brentwood	 
Pkwy NE, 

Washington, 
DC, 20002 

Learned about developing	 
organizational structure and	 

intentionally recruiting a diverse 
teaching staff	 and leadership 

pipeline. 

Participation in KIPP	 Leadership Design 
Fellowship 

1	 National 
Foundation 

02/13/18 Education Leader Conference	 Call: Spoke	 with Paul 
Astuto	 about Envision	 Prep	 school 

mission, vision and model 

Phone	 Call Shared experience	 of the	 need for a	 
streamlined school based operations	 

process. 

Envision Prep will partner with other 
CMOs to	 learn	 best practices for school 
start up/	 Envision Prep will seek	 out 
online platforms for data and	 school 

record integration.	 

1	 Educational 
Consultant 

02/13/18 Education Leader Phone	 Conference: Spoke	 to Carlos 
Moreno, Co-Executive Director of Big 

Picture	 Learning 

Phone	 Call Follow up call to define	 application 
process to	 become BPL Affinity 

School. 

Complete initial application	 to	 become 
BPL Affinity School. 

1	 Education 
Leader 

03/26/18 School School Visit:	Visit 	with 	KIPP 	Houston 
leadership team 

10711	 Kipp 
Way St, 

Houston, TX 
77099 

Opportunity to visit with classroom 
teachers and speak to leadership 

team. 

Teachers at Envision Prep will have a	 
balanced	 scheduled	 that will allow for 
collaborative planning, family	 outreach, 

and student relationship building. 
Teachers will also be given 
opportunities to	 lead	 PLCs. 

1	 Charter 
Management 
Organization 

04/04/18 School School Visit: Visit to Explore MS to 
meet with Principal Anwar Abdul-

Rahman 

655	 Parkside	 
Ave 

BK, NY	 11226 

Opportunity to observe classroom 
instruction and meet with new 

principal. 

Teacher Onboarding will include 4	 
weeks of training and Professional 

Development. 

1	 Charter 
School Leader 

04/15/18 Education Leader Phone	 Conference: Spoke	 with Nikki 
Khosla,	veteran 	school 	leader. 

Phone	 Call Discussed key design elements for 
ES. 

Shared preliminary curriculum section. 1	 Charter 
School Leader 
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04/30/2018 Education Leader Conference	 Call: Spoke	 with Carl 
Anthony-Watson, Managing Director 

of New School Development 

Phone	 Call Bringing students in	 from various 
schools	 and backgrounds	 will require 

intentional	 planning. 

All students will participate in	 multiple 
day orientation	 to	 begin	 the school 

year. 

1	 Charter 
School Leader 

05/10/18- School School Visit: Visit with Santa Monica 2525	 5th St, Shared school design model that Applied	 to Big Picture Learning Affinity 1	 Charter 
05/11/18 Alternative School House Principal 

and entire	 staff 
Santa	 Monica, 
CA	 90405 

includes daily advisory, ongoing 
project based	 learning and	 multi-age	 

cohort grouping. 

Learning	 Network	 School to support 
with development of robust academic 

and advisory model. 

School 

05/16/18 School Leader Meeting: Met with Derrick Dunlap 157	 13th 

Street, BK, NY	 
11215 

Discussion of Envision Prep school 
model and share ES role opportunity. 

Shared job description and introduce	 
Derrick to the Board Chair 

1	 Charter 
School Leader 

05/17/18 Community Members Community Outreach: Attendance at 
CEC	 15 Meeting about Diversity, 

Equity and Inclusion Planning in D15 

P.S. 10	 
511	 7th 

Avenue, BK, 
NY 11215 

Learned about parents and families 
who have struggled to find a 
welcoming school community. 

Envision Prep’s mission is expanded to 
include diverse and inclusive. 

8	 
families/commu 
nity members 
participate 

05/31/18 School School Visit: Visit to Explore ES team 
and Principal 

188	 
Rochester 
Avenue, BK 
NY 11213 

Learned about CTT classrooms, 
retaining strong talent	 and ongoing 

connection to MS. 

Backwards mapping to	 ensure cohesive 
educational program. 

1	 Charter 
School Leader 

06/02/18 Community Members Community Outreach and 
Canvassing: Shared fliers and 
information with families about 

another school options at P.S. 124	 
Spring Fest 

P.S. 124 
515	 4th 

Avenue 

Parent leaders shared the	 need for a	 
diverse school team to	 serve the 

needs of the diversifying 
neighborhood	 of CSD 15 and	 need	 
for	 more school options due to 

overcrowding in	 school. 

Outreach to school PTAs to learn about 
support that they	 are providing to 

families. 

20	 
families/commu 
nity members 
participate 

06/05/18 Community Members Community Meeting:	Attended 	open 
meeting by D15 Diversity Planning 

Team 

110	 W 9th St, 
BK, NY	 11231 

Learned about finalization of DEI Plan 
fro D15 as well as the input	 that	 went	 

into its development 

Strategies will be	 in place	 at Envision	 
Prep to mitigate	 the	 challenges faced 
by parents who	 want to	 be actively 
involved in student education (i.e., 

childcare at events, events	 scheduled at 
multiple times per day and on 

weekends, online platform, etc.). 

14 
families/commu 
nity members 
participate 

06/05/18 School School Visit: Visit to Broome Street 
Academy Charter High	 School 

121	 6th Ave, 
New York, NY 

10013 

Met with the newly hired Head of 
School, Melissa	 Silberman to share 

her vision	 of turnaround	 and	 
partnership	 with	 the non-profit, The 

Door. 

Melissa and Jill will continue to part as 
Envision Prep seeks of additional 
partnerships for students and	 

educators. 

1	 in person 
meeting 

14 



 	

	

	 	 	 	 	 	
	 	 	

	 	 	 	
	 	 	 	 	

	 	
	

	 	
	 	
	 	

	 	
	 	 	

	 		
	

	 	
	 	

	 	 	 	 	 	
	 	

	 	 	 	 	
	 	 	 	 	 	

	 	 	
	

	

	 	 	 	 	
	 	 		

	 	
	 		

	 	
	 	

	

	 	 	 	
	 	 	 	
	 	 	
	 	 	 	

	 	 	 	 	
	 	 		

	

	 	 	 	
	 	 	 	

	 	 	 	 	 	
	 	 	 	 	

		

	

	 	 	 	 	 	 	
	 	 	

	 	
	 	 	 	 	

	
	

	
	 	
	

	
	

	 	
	

	
	 	

	 	 	 	 	
	 	 	 	 	

	 	 	
	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	
	

	
	

	

	 	 	 	 	
	 	 	 	

	 	 	

	
	 	 	

	

	 	
		

	 	 	
	 	 	 	 	 	

	 	 		

	
	

	

06/10/18 Community Members Community Outreach and 
Canvassing: Attended	 the 2018 

Puerto Rican Day Parade	 in Sunset	 
Park and shared information with 

community	 members	 about Envision 
Prep 

4th Annual 
Sunset Park 
Puerto Rican 
Day Parade 
48th and 6th 

Avenue, BK 
11232 

Learned about the	 ongoing	 
community	 efforts	 to support 

families in Puerto Rico affected by 
the Hurricane. 

Social worker and intervention team 
will provide all families will community 

resources. 

25	 
families/commu 
nity members 
participate 

06/13/18 Community Members Community Meeting:	Attended 
Chancellor’s Town	 Hall Meeting 

Sunset Park 
High School, 
153	 35th St, 
BK, NY	 11232 

Heard School Chancellor Richard 
Carranza’s views on	 important topics 

ranging from assessments, 
Specialized High School admissions 
policy, D15 diversity plan, space, and	 

great school options. 

High school application process 
readiness will begin	 in	 7th grade. The	 
School Leadership team will look for 

and offer enrichment opportunities for 
assessment. 

N/A 

06/26/18 School School Visit: Visit to Kha'p'o 
Community School and	 Native 

American	 Community Academy to	 
meet Founders and school teams 

625	 Kee	 
Street 

Espanola, NM 
87532 

1000	 Indian 
School Rd 

NW, 
Albuquerque, 
NM 87104 

Leaders shared their ongoing	 lessons 
learned about developing a diverse, 
culturally	 responsive program model 
as well as the	 process of keeping	 the	 
community	 at the center of the work. 

The Envision Prep founders revised key 
design	 elements. 

2	 Charter 
School 

Organizations 

06/27/18 Education Leader Conference: Attended	 training with	 
Student Achievement Partners for 

Hard Core Advocates 

308	 W. Erie	 
St, Chicago, IL 

60654 

Received	 training on	 curriculum 
evaluation. 

Adoption	 of curriculum for Envision	 
Prep students that will meet the	 needs 

of all learners. 

1	 Education 
Management 

Group 

15 



 
 

 
 

 
 

        
      

    
   

   
 

     
      
      

        
      

  

    

   

     
     
  

 
  
   

   
  

      
       

      
     
    
     

   
    

  
 

   
   

   
   
   

       
        

        
       

   

       
    

       
   

 
 
 
 
 
 
 
 
 
 
 
  

Attachment 2a:  Initial Samples of Public Outreach 

Contents: 

Sample Evidence Explained Evidence Type of Outreach 
Homepage (in English) Sample of Website, 

which has had 1,431 
unique visitors since 

launching in Nov. 
2016 

The group has informed the community 
about the proposed charter school, including 

the intended location, the target student 
population, the grades to be served, and a 
description of the educational programs to 

be offered. 

Homepage (in Spanish) 

Homepage (in Chinese) 

Public Comment Survey and Petition 
(website version; paper version has 
identical content) Public Feedback 

Forms used since 
December 2016 and 
Shared Responses 

Stakeholders in the community were given 
the opportunity to provide input into the 

design of the proposed charter school. 
Sample of Completed Comment Surveys 
Sample Community Support Summary 
shared with all stakeholders and at 
subsequent community events 
Flyer (in English) for Community 
Meeting 

Flyers 
June 10, 2018 

Used during and 
event following the 
Sunset Park Puerto 
Rican Day Parade 

At least one public meeting with stakeholders 
in the community in the school district in 

which the proposed charter school is to be 
located. Reasonable public notice should be 

provided to community stakeholders. 

Flyer (in Spanish) posted in Sunset Park 
in public places 
Flyer (in Chinese) posted in Sunset Park 
in public places 
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Our Mission 
Envision Preparatory Charter School is a diverse and inclusive public school that prepares and challenge 

students in kindergarten through 8th grade to think critically and engage productively in rigorous academic 
social interactions in order to succeed in high school, college, and life. 

Envision Prep will be submitting our Letter of Intent to the NY State Education Department, and subsequen 
our Request for Proposal in Summer 2018. 

Why Sunset Park, Brooklyn? 
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The children of Sunset Park need and deserve more great schools – 
Envision Prep is part of the solution! Learn more about Sunset Park’s 
need for more schools by clicking below. 

! Why Sunset Park? (http://envisionprep.org/wp-content/uploads/2017/05/whys 

School Model
 

Inclusion means that all students and families are seen as a unique and valuable part of Envision Prep’s School community. We commit to serving a diverse populatio 
supporting all types of learners. Everyone, regardless of ability, ethnicity, language, class, or any other reason, is welcomed at Envision Prep, and will be successful wo 
in a collaborative team environment. All students will have personalized intervention each day, aligned to their personal learning plans, students will engage with hands 
learning, and parents and students will learn together through a student-led conferencing model that puts learning and interacting at the center of our model. We valu 
more than academics at EPCS, and believe that our core values will support all students, staff, and the entire EPCS team. 

Inclusion @EP  (http://envisionprep.org/wp-content/uploads/2017/01/Infographic_inclusion.pdf) 

http://envisionprep.org/wp-content/uploads/2017/01/Infographic_inclusion.pdf
http://envisionprep.org/wp-content/uploads/2017/05/whys


                    

          

          
           

      
          

         
        

          

           
       

        
          

      
        
       

            
 

    

         
          

          
             
          

           
            

           
   

 

Envision Prep is rooted in 4 core pillars that ground our design, philosophy, and vision – all of which support our diverse and inclusive school model. 

At Envision Prep, we are committed to inclusion, and we support this through: 

1. Personalized Learning 

Envision Prep is committed to meeting the needs of a diverse body of learners 
through an inclusive school model. Each student will have “intervention” in small 
groups each day, personalized towards his/her learning needs; and additional 
supports through co-taught classrooms will ensure all individuals have access to 
their grade-level curriculum, as well as skills and strategies speci^ed towards their 
individual learning needs. All students, including those that have disabilities, 
complex needs, and/or are English Language Learners add tremendous value to the 
learning process. 

2. Rigorous Academics 

We believe that succeeding in the world of the future means that academics must 
be challenging, collaborative, and constructivist. We hold high academic 
expectations and fully embrace rigorous learning standards to prepare our students 
for college and ful^lling careers. Our curriculum is designed to instill basic skills, 
while also emphasizing critical thinking skills and our professional development 
highlights teachers as facilitators of interpersonal communication skills through 
academic content. Daily intervention for all students and co-teaching models 
ensure that rigor is not at odd with the complex learning needs of our diverse 
student body. 

School Model @EP  (http://envisionprep.org/wp-content/uploads/2017/01/Infographic_SchoolModel2_Academics.pdf) 

3. A School Community 

We believe in family and community, and believe that including our community in 
our school makes all of us stronger. Student-led conferencing will support student 
ownership of learning and family engagement in the process of growth. All families 
will feel that they are valued, that their voices are equal, and that the responsibility 
for our scholars is a shared responsibility. From monthly parent engagement 
events to a truly open-door policy beginning with kindergarten, we invite families to 
be a part of the learning process with our teachers and students. Our diverse 
community means that we all have something to learn from each other; we 
celebrate differences and recognize similarities. 

Community @EP  (http://envisionprep.org/wp-content/uploads/2017/01/Infographic_SchoolModel3_Community.pdf) 

http://envisionprep.org/wp-content/uploads/2017/01/Infographic_SchoolModel3_Community.pdf
http://envisionprep.org/wp-content/uploads/2017/01/Infographic_SchoolModel2_Academics.pdf
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4. Life-Long Learning 

We must practice what we preach; at Envision Prep, all students, teachers, and staff 
members are learners. Research has proven that teachers have the single greatest 
induence over student achievement, so we invest in growth opportunities and 
pathways for opportuntiy for our team of educators. We have partnered with Future 
Leaders Incubator to ensure that there are multiple pathways both into education, 
but also as a long-term career with pathways for certi^cation as well as leadership. 
Our robust teacher residency program will ensure that our educators are committed 
to inclusive practices, personalized learning plans for all students, and ownership 
and responsibility for all students. We believe that great teaching requires a 
growth-mindset that redects what we ask of our students, to learn, practice, redect, 
and grow. Our teachers engage in professional learning communities, are active 
participants in the leadership of the school, and are part of a community that 
values educators. 

Educators @EP  (http://envisionprep.org/wp-content/uploads/2017/01/Infographic_SchoolModel4_Educators.pdf) 

Volunteer 
If you are interested in a volunteering to support Envision Prep, please 

contact us! email info@envisionprep.org 
(mailto:info@envisionprep.org) or call/ text: 929.274.0676. 

Here's How You Can Help!
 

" Share on Facebook (https://www.facebook.com/sharer/sharer.php?u=http%3A/ 

# Share on Twitter (https://twitter.com/home?status=Support%20Envision%20Pr 

$ Email Envision Prep (mailto:info@envisionprep.org?&subject=Envision Prep Le 

% Petition to Open Envision Prep (/petition) 

% Public Comment Survey (/feedback) 

% 3rd Grader in Sunset Park? (/3rd-grade) 

mailto:info@envisionprep.org?&subject=Envision
https://twitter.com/home?status=Support%20Envision%20Pr
https://www.facebook.com/sharer/sharer.php?u=http%3A
mailto:mailto:info@envisionprep.org
mailto:info@envisionprep.org
http://envisionprep.org/wp-content/uploads/2017/01/Infographic_SchoolModel4_Educators.pdf
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N
uestra m

isión 
Charter School Envision Preparatorio es una escuela pública diversa e inclusiva que prepara y desafía a los 
estudiantes de kínder a octavo grado para pensar críticam

ente y participar productivam
ente en rigurosos 

interacciones académ
icas y sociales con el ?n de tener éxito en la escuela secundaria, la universidad y la vida. 

Envision
Prep va

a
presentarnuestra

carta
de

intención
para

elDepartam
ento

de
Educación

delEstado
de 

N
ueva

York,y
posteriorm

ente
nuestra

solicitud de
propuesta

en
elverano

de
2018.
'



 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

¿Por qué Sunset Park, Brooklyn?
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M
odelo de la escuela
 



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

La inclusión signi?ca que todos los estudiantes y las fam
ilias son vistos com

o una parte única y valiosa de la com
unidad de la Escuela de Envision P

rep. N
os 

com
prom

etem
os a servir a una población diversa y apoyo a todos los tipos de estudiantes. Todo el m

undo, independientem
ente de su capacidad, origen étnico, idiom

a, 
clase, o cualquier otra razón, se da la bienvenida al Envision P

rep, y estará trabajando con éxito en un entorno de colaboración en equipo. Todos los estudiantes han 
personalizado intervención cada día, alineado a sus planes personales de aprendizaje, los estudiantes participarán con las m

anos-en el aprendizaje, y los padres y los 
estudiantes aprenderán juntos a través de un m

odelo de conferencia dirigida por los estudiantes que pone el aprendizaje y la interacción en el centro de nuestro m
odelo . 

Valoram
os m

ás de los académ
icos en EP

C
S, y creem

os que nuestros valores centrales apoyarán a todos los estudiantes, el personal y todo el equipo EP
C

S. 

@
EP

 inclusión 
 (http://envisionprep.org/w

p-content/uploads/2017/01/Infographic_inclusion.pdf) 

Envision de preparación se basa en 4 pilares básicos que fundam
entan nuestro diseño, la ?losofía y la visión -todos los cuales apoyan nuestro m

odelo de escuela inclusiva 
y diversa. 

En Envision P
rep, estam

os com
prom

etidos con la inclusión, y apoyam
os esto a través de: 



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

1. Aprendizaje personalizado 

Envision Prep está com
prom

etida a satisfacer las necesidades de un cuerpo 
diverso de estudiantes a través de un m

odelo de escuela inclusiva. C
ada estudiante 

tendrá la “intervención” en pequeños grupos cada día, personalizado hacia su / sus 
necesidades de aprendizaje; y apoyos adicionales a través de aulas co-enseñado 
asegurarán todas las personas tengan acceso a su plan de estudios del nivel de 
grado, así com

o las habilidades y las estrategias especi?cadas con respecto a sus 
necesidades individuales de aprendizaje. Todos los estudiantes, incluyendo los que 
tienen discapacidades, necesidades com

plejas, y / o son estudiantes del idiom
a 

inglés añadir un trem
endo valor al proceso de aprendizaje. 

2. académ
ico riguroso 

C
reem

os que tener éxito en el m
undo del futuro signi?ca que los académ

icos 
deben ser un reto, en colaboración y constructivista. Tenem

os altas expectativas 
académ

icas y abrazar plenam
ente las norm

as rigurosas de aprendizaje para 
preparar a nuestros estudiantes para la universidad y carreras grati?cantes. 
N

uestro plan de estudios está diseñado para inculcar habilidades básicas, y al 
m

ism
o tiem

po haciendo hincapié en las habilidades de pensam
iento crítico y 

nuestro desarrollo profesional destaca m
aestros com

o facilitadores de habilidades 
de com

unicación interpersonal a través de contenidos académ
icos. intervención 

diaria para todos los estudiantes y los m
odelos de co-enseñanza a asegurar que el 

rigor no es extraña a las necesidades com
plejas de aprendizaje de nuestra diversa 

población estudiantil. 

Escuela M
odelo @

EP 
 (http://envisionprep.org/w

p-content/uploads/2017/01/Infographic_SchoolM
odel2_A

cadem
ics.pdf) 

3. U
na com

unidad de la escuela 

C
reem

os en la fam
ilia y la com

unidad, y creem
os que la inclusión de nuestra 

com
unidad en nuestra escuela nos hace a todos m

ás fuertes. conferencias 
dirigidas por los estudiantes será respaldar la identi?cación del estudiante del 
aprendizaje y la participación de la fam

ilia en el proceso de crecim
iento. Todas las 

fam
ilias se sienten que son valorados, que sus voces son iguales, y que la 

responsabilidad de nuestros estudiosos es una responsabilidad com
partida. A

 
partir de eventos de participación de los padres m

ensuales a una verdadera política 
de puertas abiertas que com

ienzan con la guardería, invitam
os a las fam

ilias a ser 
parte del proceso de aprendizaje con nuestros profesores y estudiantes. N

uestra 
com

unidad diversa signi?ca que todos tenem
os algo que aprender el uno del otro; 

celebram
os las diferencias y sim

ilitudes reconocem
os. 

@
EP com

unidad 
 (http://envisionprep.org/w

p-content/uploads/2017/01/Infographic_SchoolM
odel3_C

om
m

unity.pdf) 



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

 
 

4. El aprendizaje de por vida 

Debem
os practicar lo que predicam

os; en Envision Prep, todos los estudiantes, 
m

aestros y m
iem

bros del personal son aprendices. La investigación ha 
dem

ostrado que los m
aestros tienen la m

ayor inguencia sobre el rendim
iento de 

los estudiantes, por lo que invertir en oportunidades de crecim
iento y las vías para 

opportuntiy para nuestro equipo de educadores. N
os hem

os asociado con los 
líderes del futuro Incubadora para asegurarse de que hay m

últiples vías, tanto en la 
educación, sino tam

bién com
o una carrera a largo plazo con las vías de 

certi?cación, así com
o el liderazgo. N

uestro program
a de residencia m

aestro 
robusta asegurará que nuestros educadores están com

prom
etidos con las 

prácticas inclusivas, planes personalizados de aprendizaje para todos los 
estudiantes, y propiedad y responsabilidad de todos los estudiantes. Creem

os que 
la gran enseñanza requiere una m

entalidad de crecim
iento que regeja lo que 

pedim
os de nuestros estudiantes, para aprender, practicar, regexionar y crecer. 

N
uestros m

aestros participan en com
unidades de aprendizaje profesional, son 

participantes activos en la dirección de la escuela, y son parte de una com
unidad 

que valora los educadores. 

Los educadores @
EP 

 (http://envisionprep.org/w
p-content/uploads/2017/01/Infographic_SchoolM

odel4_Educators.pdf) 

Voluntario 
Si usted está interesado en un trabajo voluntario para apoyar Envision 

Prep, por favor en contacto con nosotros! correo electrónico 
info@

envisionprep.org (m
ailto:info@

envisionprep.org) o llam
ada / 

texto: 929.274.0676. 

Así es com
o puedes ayudar!
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"
 Com

partir en Facebook (https://w
w

w
.facebook.com

/sharer/sharer.php?u=http%
3A//envisionprep.org) 

$
 Com

partir en Tw
itter (https://tw

itter.com
/hom

e?status=Support%
20Envision%

20Prep%
20Charter%

20School 

%
 Envision correo electrónico Prep (m

ailto:info@
envisionprep.org?&subject=Envision Prep Letter of Support) 

&
 Petición para abrir Envision Prep (/petition) 

&
 Encuesta com

entario público (/feedback) 

&
 3er grado en Sunset Park? (/3rd-grade) 

©
 2017 Prep Charter School Envision -

"facebook (https://w
w

w
.facebook.com

/EnvisionPrepCS/) -#
 correo electrónico 

(m
ailto:adm

in@
envisionprep.org) 
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7/7/2018 ENVISION预备特许学校| 日落公园布鲁克林 

- Envision 

ʃ (http://envisionprep.org/wp-content/uploads/2017/05/whysunsetpark_update.pdf) 

Inclusion means that all students and families are seen as a unique and valuable part of Envision Prep’s School community. We commit to serving a diverse 

population and supporting all types of learners. Everyone, regardless of ability, ethnicity, language, class, or any other reason, is welcomed at Envision Prep, and will 

be successful working in a collaborative team environment. All students will have personalized intervention each day, aligned to their personal learning plans, 

students will engage with hands-on learning, and parents and students will learn together through a student-led conferencing model that puts learning and 

interacting at the center of our model. We value more than academics at EPCS, and believe that our core values will support all students, staff, and the entire EPCS 

team. 

Inclusion @EP k (http://envisionprep.org/wp-content/uploads/2017/01/Infographic_inclusion.pdf) 
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Envision Prep is rooted in 4 core pillars that ground our design, philosophy, and vision – all of which support our diverse and inclusive school model.
�

At Envision Prep, we are committed to inclusion, and we support this through:
�

1. Personalized Learning 

Envision Prep is committed to meeting the needs of a diverse body of learners through an inclusive school model. Each student will have “intervention” in small 

groups each day, personalized towards his/her learning needs; and additional supports through co-taught classrooms will ensure all individuals have access to 

their grade-level curriculum, as well as skills and strategies speci�ed towards their individual learning needs. All students, including those that have disabilities, 

complex needs, and/or are English Language Learners add tremendous value to the learning process. 

2. Rigorous Academics 

We believe that succeeding in the world of the future means that academics must be challenging, collaborative, and constructivist. We hold high academic 

expectations and fully embrace rigorous learning standards to prepare our students for college and ful�lling careers. Our curriculum is designed to instill basic 

skills, while also emphasizing critical thinking skills and our professional development highlights teachers as facilitators of interpersonal communication skills 

through academic content. Daily intervention for all students and co-teaching models ensure that rigor is not at odd with the complex learning needs of our diverse 

student body. 

School Model @EP k (http://envisionprep.org/wp-content/uploads/2017/01/Infographic_SchoolModel2_Academics.pdf) 
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3. A School Community 

We believe in family and community, and believe that including our community in our school makes all of us stronger. Student-led conferencing will support 

student ownership of learning and family engagement in the process of growth.  All families will feel that they are valued, that their voices are equal, and that the 

responsibility for our scholars is a shared responsibility.  From monthly parent engagement events to a truly open-door policy beginning with kindergarten, we invite 

families to be a part of the learning process with our teachers and students. Our diverse community means that we all have something to learn from each other; 

we celebrate differences and recognize similarities. 

Community @EP k (http://envisionprep.org/wp-content/uploads/2017/01/Infographic_SchoolModel3_Community.pdf) 

4. Life-Long Learning 

We must practice what we preach; at Envision Prep, all students, teachers, and staff members are learners.  Research has proven that teachers have the single 

greatest in�uence over student achievement, so we invest in growth opportunities and pathways for opportuntiy for our team of educators.  We have partnered with 

Future Leaders Incubator to ensure that there are multiple pathways both into education, but also as a long-term career with pathways for certi�cation as well as 

leadership. Our robust teacher residency program will ensure that our educators are committed to inclusive practices, personalized learning plans for all students, 

and ownership and responsibility for all students. We believe that great teaching requires a growth-mindset that re�ects what we ask of our students, to learn, 

practice, re�ect, and grow. Our teachers engage in professional learning communities, are active participants in the leadership of the school, and are part of a 

community that values educators. 

@EP k (http://envisionprep.org/wp-content/uploads/2017/01/Infographic_SchoolModel4_Educators.pdf) 

Envision info@envisionprep.org (mailto:info@envisionprep.org) / 

929.274.0676 
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 (https://www.facebook.com/sharer/sharer.php?u=http%3A//envisionprep.org) 

¬ Twitter (https://twitter.com/home?status=Support%20Envision%20Prep%20Charter%20School!%20Sunset%20Park,%20 

â  (mailto:info@envisionprep.org?&subject=Envision Prep Letter of Support) Envision

1 (/petition) Envision 

1  (/feedback) 

 (/3rd-grade) 1 3

©2017 Envision  - Facebook (https://www.facebook.com/EnvisionPrepCS/) -� 
(mailto:admin@envisionprep.org) 
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Public Comment Survey
 

PuPublic Coblic Commentmment SuSurrvey / Encuvey / Encuestestaa 

ᥝጱݍ泅Ѻᥝጱݍ泅Ѻ 
dede reretroaltroaliimmeenntactaciiónón eessccololarar // ౯㮉ᵱ౯㮉ᵱ

Mission: Envision Preparatory Charter School is a public school that challenges students in kindergarten through 8th grade to think 
critically, engage productively in rigorous academic and social interactions, and demonstrate the academic competencies 

necessary to succeed in high school, college, and life. 

Name (Nombre/ݷ圸) 

First Last 

Email 

֦ํ揾໒劧春Զ๐㵗㻟

֦䌘䋊໊ጱ晝䢔ఽک佝㻟 

櫮ৼ暢կٌ՜宗媒מ௳ 

 ᷧ܌ᴳ㰷揲ع

Correo electronico o otra informacion de contacto/

1. Are you satisfied with the school options for the Children in Sunset Park Brooklyn and the surrounding community? ¿Está satisfecho 
con las opciones de la escuela en Sunset Park?/ Sunset ParkҘ 

Yes Sí / ฎ 

No No / ䷱ํ 

Somewhat Un poco /Ӟ焧 

2. Do you or your family qualify for any of the following services? (Check all that apply) ¿Califica su hijo para cualquiera de estos 
servicios? (Marque todo lo que corresponda.) /  (䲒ັಅํ晒አ)Ҙ 

English Language Learner (ELL) Estudiante de inglés /承䋊嬹ᘏ
 

Student with Disability (IEP or 504 Plan) Estudiante con discapacidad /䵝ዤ䋊ኞ
 

Free and Reduced Price Lunch (FRPL) Almuerzo gratis y de precio reducido /


Other 

֦䌘廫悬҅؋಄ᶪ䰐ํग़᯿ᥝҘ 

ᑯ䌘֦ጱৼ᯿ᥝጱ3. Is wearing a uniform important to you and your family? ¿Está usando un uniforme importante para usted? /
愚๐Ҙ 

Yes Sí / ฎ
 

No No / ䷱ํ
 

I don’t have a strong opinion No tengo una opinión fuerte / ౯䷱ํ䔶ᅱጱ憎
 

4. How important are non-academic components (extra-curriculars like art, gym, music, and foreign language) to you and your family? 
¿Qué tan importante es el arte, el gimnasio y la música para la educación de su hijo? /

Extremely Extremadamente / ᶋଉ᯿ᥝ
 

Very Muy / உ᯿ᥝ
 

Somewhat Un poco /ํ焧᯿ᥝ
 

Not at all De Ningún modo / ӧ᯿ᥝ
 

I don’t have a strong opinion No tengo una opinión fuerte / ౯䷱ํ䔶ᅱጱ憎
 

5. How important is recess to you and your family? ډᵅํग़᯿ᥝҘ 

Extremely Extremadamente / ᶋଉ᯿ᥝ
 

Very Muy / உ᯿ᥝ
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Somewhat Un poco /ํ焧᯿ᥝ
 

Not at all De Ningún modo / ӧ᯿ᥝ
 

I don’t have a strong opinion No tengo una opinión fuerte / ౯䷱ํ䔶ᅱጱ憎
 

6. What are the most important things that you consider when thinking about your child’s education. Que son más importantes para 
usted cuando piensa en la educación de su hijo. /ࣁጱৼጱරᙙ๋᯿ᥝጱԪఘෟ晩නӞ䔴ඪᐥ 

1 = not important. 5 = very important. 
1 2 3 4 5 

Great teachers Buenos maestros /㮫य़ጱᘌ䒍 

Rigorous curriculum Currículum riguroso /㽼໒ጱ抓ᑕ 

֦䌘䋊໊ํՋ焒橕ဳ 

Long hours Largas horas/槱䦒樌 

Safety La seguridad / ਞق 

Afterschool Programs Programas después de la escuela /抓抓ᑕ 

English Language Learner (ELL) Services Servicios para estudiantes de inglés /䋊嬹承ጱ๐㵗 

Special Education Programs Programas de educación especial / ᇙྛරᙙ๐㵗 

Technology Tecnología /ದ悬 

7. Which of the following concerns do you have about schools in Sunset Park? ¿Qué coincerns tiene sobre las escuelas en Sunset Park? /
Sunset ParkҘ 

Overcrowding Escuelas superpobladas/晃ଶ䢐䢦
 

Safety la seguridad / ਞق
 

Too few options No hay suficientes opciones /䷱ํ᪃䄪ጱ晝殻
 

Low ړ֗ scores Puntuaciones bajas/ 

Support for English as a Second Language Servicios para estudiantes de inglés /䋊嬹承ጱ๐㵗
 

None ninguna / ䷱ํ
 

Other 

ٌ՜戺抷ҘOther Comments? ¿Otros comentarios? /

Submit 

Powered by Cognito Forms. 

© 2017 Envision Prep Charter School – ! facebook (https://www.facebook.com/EnvisionPrepCS/) – " email (mailto:admin@envisionprep. 

mailto:admin@envisionprep
https://www.facebook.com/EnvisionPrepCS


  
	



  
 
 



  
 
 
 
 
 



  
 
 



 



  
  
 











 
 
 

         
 

    
       

            

 

  
 

 
  

 
 

   
     

 

  
  
  

  

   
    

  
 

     
  

  

     
   

 
  
   

  
  

   

     
  

   

 
 

     
    

     
 

   
  

   

Baylee Greenberg  Operations Lead at 
Lyft  

Operational expertise in non profit and 
for profit organizations 
Strategic planning and growth expert 
Finance Committee 

Trustee Trustee 

     
   

 

     
     

   
   

     

   

 

  
   

 

     
 

  
   

   
  

   

     
  

 
  
   

 

    
    

    
  

 

  

   
 

   
  

  
   

 
  

      
  

   
  

    

     
   

 
   
  

     
 

     
   

   

    

   
 

   

     
     
    

   
 

   

Table 1: Applicant Group Information 
Table 1 is not counted toward the page limits
%

*Minimum of 5 members of applicant group must be designated as Trustees
%

Applicant Group Current Relevant Experience/Skills and Proposed Role(s) Proposed Position on 
Member Employment Role on Applicant Group (key in School the Board (e.g., officer, 

Name/Phone/ words) (e.g., trustee, trustee, or constituent 
Email Address employee, none) representative) 

Daniel Dowd	! Director of 
Operations at 
Thrive Capital 

Jill Glassbrook Co-Founder and 
Executive Director 
at Future Leaders 
Incubator 
(education non-
profit) 

Desiree Hunter	! Principal Consultant 
at Future Leaders 
Incubator 

Operational and financial expertise in 
non-profits, schools, and for-profit 
organizations 
Strategic planning 
Executive Committee 
Finance Committee 
Community outreach 
Experience as teacher, Special Educator, 
Instructional Coach, Dean, Principal, 
Chief Curriculum Officer, and Executive 
Director 
Author of application 
Community outreach 

-
-

Experience as teacher, school social 
worker, dean, and principal. 
Author of application 
Community outreach 

Trustee Board Chair 

Employee Executive Director 

Employee Middle School Principal 

Vivian Ibeas	! Design Manager, Strategic design and social media Trustee Secretary 
Brand Studio at campaigns 
Gensler Former teacher 

Branding and PR 
Community Outreach 
Education Committee 

Rahul Kalita Senior Executive, Finance and investment expert Trustee Treasurer 
Digital – Board advisory and governance 
Investments, Finance Committee Chair (treasurer) 
Acquisitions, & Education Committee 
Partnerships at RTL 
Group 
Staff Developer at Education and staff development expert Trustee Education Committee Chair 
The Teachers Curriculum developer 
College Reading Education-focused Author 
and Writing Project Education Committee 
at Columbia 
University 

Julio Peña III Senior Program Extensive experience on non-profit and Trustee Vice Chair
!
Director of FDR community-based boards
!
High School Experience working in a Sunset Park high
!
Programs at Good school
!
Shepherd Services Community outreach
!

Jaime White	! Owner and Educator, school leader, and consultant Trustee Trustee
!
President of building capacity in charter schools
!
Capacity Rise, LLC National Board Certified ELA teacher
!

Education Committee 

Cornelius Minor 

2018 Board of Regents New Charter School Application	% Page 1
%
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