2018 PHASE I: Letter of Intent
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Basic Contact and Application Information

New Applicant groups and Existing Education Corporations interested in submitting
an application to establish Regents-authorized charter schools are asked to complete
this brief information sheet. The Department will use this information to plan and
coordinate peer review panels with appropriate expertise to evaluate all application

materials.

Please indicate whether a New Operator Applicant Group (which does not operate a
Regents-authorized charter school or does not operate any schools currently) or an
Existing Education Corporation (which operates one or more Regents-authorized
charter schools) is submitting this Round 1 Letter of Intent.

Existing Ed Corp (operating one or more Regents-authorized charter schools)

Name of Existing Education Corporation

Name of Existing Education Corporation Number of Charter Schools Existing Ed Corp
Currently Operates

Hellenic Classical Charter School 1

Proposed Charter School Name(s)
(Please write out the full name of the proposed new charter school(s), and include the words
“charter" and "school" in the naming).

Name of Proposed School(s)  Grades Served Over Charter = Max # of Students Served
Term (K-5, .6-8, 9-12, etc.) Over Charter Term

Hellenic Classical Charter

School Dyker Heights K> 450
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Proposed or Current Board Chair and Public Contact information, including mailing
address, phone number, and email address.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to
column. The first column will remain static as you do so).

First and Last Name Best Phone Number Email Address
(#HH#HHB-HAH-HBEHA)

Proposed/Current

Board Chair Charles Capetanakis

Public/Media

Contact Person Joy Petrakos

List of Key Design Elements

List the key design elements which are those features of the school that are innovative or
unique to the school’s mission and goals, are core to the school’s overall design, and critical or
integral to its success. The design elements may include a specific content area focus; unique
student populations to be served; specific educational programs or pedagogical approaches;
unique calendar, schedule, or configurations of students and staff; and/or innovative
organizational structures and systems. Approved schools will be accountable for implementation
of the key design elements included in their charter.

1 A rigorous classical eduaction that is rich in challenging
content.
2 Supplementing instruction with classical study of the Greek

and Latin languages, as well as history, art and other cultural
and classical studies.

3 Preparing students to gain entry into and succeed in the best
high schools in New York City.

4 (No response)
5 (No response)
6 (No response)
7 (No response)

If available, please provide the www.hccsdh-nys.org
URL to the website established
for the proposed school or

existing education corporation.
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http://www.hccsdh-nys.org/

Proposed Management and/or Partner Organization(s), such as a charter or
educational management company or a university, academic program partner, or
whole school change partner.

(Refer to the application kit for definitions and guidance as only "substantial” partnerships
should be listed here).

Proposed Management Company N/A
Partner Organization 1 (No response)
Partner Organization 2 (No response)

Proposed Board Chair Signature

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

(b o hml

Date 2018/07/06

Thank you for completing this form.
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July 9, 2018

David M. Frank
Executive Director, Charter School Office
New York State Education Department

Dear Mr. Frank:

We respectfully submit the following letter of intent to apply for a charter to open the Hellenic Classical Charter
School — Dyker Heights in Community School District 20, located in Brooklyn, NY.!

I. APPLICANT GROUP INFORMATION
a. Applicant Group Members: See attachment (Table 1: Applicant Group Information)
b. Public Contact: Charles Capetanakis, Proposed Director, Board of Trustees |

c. Application History: We have not previously applied for a charter to any of the NY'S authorizers for Hellenic
Classical Charter School — Dyker Heights (HCCS — Dyker Heights). HCCS — Park Slope, the “sister school” to
HCCS — Dyker Heights, was authorized by the New York City Department of Education (NYC DOE) in 2005 and
has operated under the NYC DOE authorization.

1. PROPOSED CHARTER SCHOOL INFORMATION
a. Proposed School Name: Hellenic Classical Charter School — Dyker Heights
b. Proposed Mission Statement: The Hellenic Classical Charter School - Dyker Heights will provide a diverse
student body with a rigorous education in a dynamic environment. Using a standards-based curriculum, enriched
with the Greek and Latin languages, and the classics woven throughout, students will engage in dialogue using the
Socratic method to become critical thinkers. Students will become college and career ready and well-prepared to
succeed and contribute to the global community as responsible citizens.

c. Proposed Location: HCCS — Dyker Heights intends to locate in New York City Community School District 20.
We will seek both public and private space but have identified an appropriate private space option and fully expect
that we will not receive public space.

d. Target Population/Community Served: HCCS — Dyker Heights” student population will be representative of
students currently enrolled in CSD 20. Currently, CSD 20 enrolls almost 50,000 students in grades K-12, over
36,700 of whom are in grades K-8. Of the total students in CSD 20, 43% are Asian or Native Hawaiian/Other
Pacific Islander, 27% are Hispanic or Latino, 26% are White, Hispanic or Latino, 3% are Black or African
American, and the remaining 1% are Multiracial. The majority of students (72%) are economically disadvantaged,
26% are English language learners, and 16% are students with disabilities.

e. Planned Ages, Grades and Enrollment: Based on earning a charter and being approved for opening in Fall
2019, we plan the following enrollment schedule for HCCS-Dyker Heights:

Chart 1: HCCS-Dyker Heights Enrollment Plans
during requested charter period?

Projected Enrollment Table Over the Charter Term

Grades Ages 2019-2020 | 2020-2021 2021-2022 2022-2023 2023-2024

K 5-6 75 75 75 75 75

1st 6-7 75 75 75 75 75

2nd 7-8 75 75 75 75

3rd 8-9 75 75 75

4th 9-10 75 75

5t 10-11 75
Totals 150 225 300 375 450

L All demographic data cited in this document are taken from the New York Stated Education Department’s public
data website (https://data.nysed.gov/).
2 We plan to grow the school to serve grades K-8 in the years following the first charter period.
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f. Proposed Management and/or Partner Organizations: HCCS-Dyker Heights will be managed by the same
Board of Trustees as HCCS-Park Slope and partner with organizations to support curriculum design and
professional development. We will not engage a charter management organization.

g. Replication: HCCS-Dyker Heights is modeled after HCCS-Park Slope, a charter school located in NYC
Community School District 15 that focuses on providing a diverse community of learners with a rigorous education
in a dynamic environment. HCCS-Park Slope has a long and consistent history of success, and has been designated
a High Performing Reward School by the NYS Education Department for four consecutive years. The two schools
will share one Board of Trustees. Christina Tettonis, current Principal of HCCS-Park Slope, will transition to the
role of Superintendent for both HCCS-Park Slope and HCCS-Dyker Heights. Currently, HCCS-Park Slope has a
“principal-in-training,” sponsored through the School Empowerment Network’s Charter Leader Fellowship program
who will become principal of HCCS-Dyker Heights. A new principal will be selected to lead HCCS-Park Slope.
Mrs. Tettonis will split her time between the two schools over the five-year charter period as follows:

Chart 2: Superintendent's Time at HCCS-Park Slope & HCCS-Dyker Heights

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
HCCS-Park Slope 30% 30% 40% 50% 50%
HCCS-Dyker Heights 70% 70% 60% 50% 50%
Total Time 100% 100% 100% 100% 100%

The goal of the replication is to build upon and leverage the success of HCCS-Park Slope while ensuring continuity
and ongoing success at the original school.

h. School Overview: At HCCS-Dyker Heights, students will gain a global perspective as they build core skills in all
academic areas and develop the social-emotional skills necessary to sustain them throughout their lives. We are
proposing to build HCCS-Dyker Heights around 3 key design elements:

1. Arrigorous classical education that is rich in challenging content - HCCS Dyker Heights will provide
rigorous instruction in a classical education model that uses Standards-based curriculum, didactic instruction,
coaching, intensive academic support and the Socratic method. HCCS-Dyker Heights will employ instructional
practices that HCCS-Park Slope has found to be successful through the implementation of the NYS Common
Core State Standards (CCSS). Of these practices, the school's overarching instructional model will be the
workshop model, which is based on Howard Gardner’s theory of multiple intelligences and Benjamin Bloom’s
work regarding strategies to help students engage in the highest levels of thinking—i.e. analysis, synthesis and
evaluation. Because this proposed model differentiates and individualizes instruction, the model is highly
effective with at-risk populations, including ELL students, Title I students, special education students, and
academically gifted students.

2. Supplementing instruction with classical study of the Greek and Latin languages, as well as history, art
and other cultural and classical studies - The Greek instruction program, which includes acquisition of the
Greek language and the study of Greek history and culture within a rigorous academic model that includes the
Standards-based curriculum, will provide students with unique and outstanding educational experiences that
support their growth and improve their competitiveness in the global economy. We will implement this program
in consultation with the Greek Government, which has provided support for HCCS-Park Slope over the past 13
years. The alignment of the Greek program curriculum with the ELA curriculum will ensure that the reading,
writing and language arts instruction in English and in Greek are complimentary. In short, because of the Greek
and Latin studies, we maintain that our graduates will be familiar with the roots of over 90% of the words in the
English language.

3. Preparing students to gain entry into and succeed in the best high schools in New York City - HCCS-
Dyker Heights will focus on the mission of college and career readiness for our students. Our guidance
counselor will closely work with students and their families to understand the high school admissions process,
as well as college preparation, in addition to providing test prep for the Regents courses. HCCS-Dyker Heights
will institute the following practices to support students in preparing for, selecting and applying for entrance
into high schools, including: a) hosting workshops each year for the families of students in 6th, 7th and 8th
grades; b) presentations by the guidance counselor regarding high school selection and application for 8th grade
students; c) one-on-one assistance by the guidance counselor to 8th grade students and their families to help
them research, select and apply to high schools; d) summer math tutoring for students about to enter 8th grade
designed to help them succeed in integrated algebra; and €) access to test preparation courses to help students do
well on high school admission tests.
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lll. ENROLLMENT & RETENTION STRATEGIES
a. Strategies for Attracting and Recruiting Students

1. Students identified in the mission: HCCS-Dyker Heights aims to educate a diverse community of learners similar
to that of HCCS-Park Slope, where the student body is comprised of 44% Hispanic or Latino, 27% White, 23%
Black or African American, 3% Asian or Native Hawaiian/Other Pacific Islander, 2% Multiracial, and 1% American
Indian or Alaska Native. HCCS-Dyker Heights will use similar strategies as HCCS-Park Slope to achieve this
diversity, including visits to pre-schools and day cares throughout all neighborhoods in District 20 to make parents
aware of the option of applying to our school’s lottery, distributing information about the school in multiple
languages, and holding open houses for District 20 families at HCCS-Park Slope where they can see for themselves
how we educate a diverse community of learners.

2. Students with Disabilities: HCCS-Dyker Heights will start with grades K-1 and add a grade each year following
until we reach K-8. Based on this growth strategy, we are beginning our student recruitment process by reaching out
to daycares and pre-K programs in the district. As part of this process, we are targeting five pre-school programs that
only serve students with disabilities (SWDs). Our goal is to engage parents of these students, encourage them to
apply to the admissions lottery and then, for those who gain entry, work with the parents and the pre-K providers to
help these students transition into our school. More broadly, we will use marketing strategies that encourage
applicants with disabilities to apply, including: special marketing materials aimed at students with disabilities;
emphasizing the school's range of services and accommodations, and; outreach to the CSD 20’s Committee on
Special Education (CSE) and Community Education Council (CEC).

3. English Language Learners: HCCS-Dyker Heights will hold a lottery preference for English Language Learner
students. Similar to our strategy for recruiting SWDs, we are reaching out to pre-school programs with large
communities of English language learners (ELLS). Should we be granted a charter, we will advertise the school in
local Spanish-language media (e.g. newspaper, radio), host targeted informational sessions for non-English speaking
students in both English and Spanish, and provide recruitment materials in multiple languages (i.e. brochures,
handouts, website) that highlight unique services offered for ELL students. Note that our goal will be to recruit a
similar percentage of ELLs as District 20 (currently at 26%) but reduce our overall percentage of ELLSs as students
advance through the grades and obtain proficiency on the NYSESLAT.

4. Economically Disadvantaged Students: As in the case of HCCS-Park Slope, we will actively recruit from the CSD
20 community to enroll the same or greater percentages of economically disadvantaged students (Currently, HCCS-
Park Slope enrolls 60%, a higher percentage than its district which is at 50%). All of our outreach efforts will be
spread across District 20, which has a rate of 72% economically disadvantaged students. We will specifically target
programs such as Head Start that service low-income families. As District 20 students will be given priority in the
lottery, we do not anticipate any challenges in reaching economically disadvantaged students.

b. Strategies for Retaining Students

1. Students identified in the mission:

We recognize that the needs of each student are unique, including academic, social and emotional. For this reason,
HCCS-Dyker Heights will continue the successful practices from its sister school (HCCS-Park Slope), which serves
a highly diverse community of learners. Specifically, we will set academic benchmarks based on data from
formative and summative assessments, social/emotional benchmarks based on SEL assessments, and specific plans
to support each student in reaching those benchmarks both in school and at home. Teachers will regularly
communicate with parents/guardians about their student’s performance and growth. At least eight times a year,
teachers will formally review student performance and growth data with parents as part of a collaborative approach
to addressing student needs. By differentiating the full educational program for each student, HCCS-Dyker Heights
will increase the likelihood to students will remain at the school where their needs are being met.

2. Students with Disabilities:

Following best practices in educating students with disabilities (SWDs), HCCS-Dyker Heights will work closely
with parents to transition students from early intervention services to school-age services for students entering in
kindergarten. Using the IEP as a guide, we will work with students, parents and teachers to integrate students into
the general population as fully as possible. This includes offering “push-in” services through integrated co-teaching
and using specialized instructional technology (as appropriate), among other strategies. As SWDs progress through
the grades at our school, we will work closely with parents/guardians and the CSE to conduct three-year reviews
and, as necessary, more frequent reviews, in order to ensure that the IEP is up-to-date and addressing all of a
student’s needs/disabilities. By working closely with parents/guardians and treating the IEP as an evolving
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document that recognizes and addresses students’ changing needs as they grow and develop, HCCS-Dyker Heights
will be able to help ensure that SWDs remain at our school through 8™ grade.

3. English Language Learners:

As in the case of HCCS-Park Slope, we will employ ESL specialists who will work with classroom teachers both
one-on-one and as teams to meet the needs of ELLs. The ESL specialists will help teachers review benchmarks for
their ELL students, making sure individual student needs are met. The ESL specialists will also help teachers work
in teams to align curriculum and integrate cross-content projects that support development of ELLs. In addition, all
students will be engaged in learning multiple languages because instruction in Greek and Latin is a core part of our
curriculum design. As a result, our teachers will be fully trained in multiple language acquisition strategies and the
school’s structure (scheduling, support services, etc.) will be aligned with best practices for supporting multiple
language acquisition across the grade levels.

4. Economically Disadvantaged Students:

We will follow the best practices developed at HCCS-Park Slope to help ensure that economically disadvantaged
students get the support they need to be successful from the first days of school. These practices include a transition
to Kindergarten program that helps students understand the similarities and differences between their preschool
experiences and Kindergarten. As many economically disadvantaged students do not have comparable access to
preschool as their peers from more affluent families, the transition to Kindergarten program also helps orient
students to the overall “school” experience. We also plan to offer a Universal Pre-K program by Year 3 of the
charter as a means to help economically disadvantaged students gain the early childhood experiences that set the
stage for long-term academic success. We will also offer after-school programming that provides additional
resources and support such as tutoring, enrichment activities, and one-on-one counseling with teachers and advisors.

IV. PUBLIC OUTREACH AND COMMUNITY SUPPORT

a. Community Outreach Conducted to Date

HCCS-Dyker Heights is modeled on HCCS-Park Slope, a charter school located in NYC Community School
District 15 that focuses on providing a diverse community of learners with a rigorous education in a dynamic
environment. HCCS-Park Slope has a long and consistent history of success, and has been designated a High
Performing Reward School by the NY'S Education Department for four consecutive years. HCCS-Park Slope
currently enrolls 480 students in grades K-8 and maintains a waiting list of over 500 students.

In Fall 2016, the HCCS-Park Slope Board of Trustees decided to pursue opening a “sister school” in Brooklyn and

during the 2016-17 and 2017-18 school years, board members and school leaders from HCCS-Park Slope researched

local communities to identify the best location for a second school. Based on the receptiveness of CSD 20 leaders,

the diverse community in the district, and interest of families, the Board selected Dyker Heights. The HCCS Board

established a planning team, which includes HCCS-Park Slope board members and school leaders, as well as parent

leaders. This team has conducted the following outreach to date:3

e Solicited support through online and paper petitions;

Solicited feedback through online and paper surveys about school design;

Launched a public website (www.hccsdh-nys.org) and social media (e.g. HCCS’s Facebook page);

Distributed flyers and brochures to parents and local businesses;

Held a public information meeting in District 20;

Performed outreach to elected officials who represent the community;

Performed outreach to local community leaders;

Performed outreach to the District 20 Community School Superintendent and Community Education Council,

and;

e Visited all preschools and daycares in District 20 to inform them about our charter application and solicit input
on the school’s design.

b. Initial Assessment of Parent Interest/Demand for the School

3 Please see Table 2: Documentation of Outreach & Feedback and Actions Taken for a detailed listing of activities
related to the forms of outreach listed here.
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Broadly speaking, there is significant demand for additional high quality elementary and middle schools in
Brooklyn. According to a report by the New York City Charter School Center, approximately there are
approximately 2 applicants for every open seat in a charter school in Brooklyn for the the 2018-19 school year

(22,497 applicants for 10,872 seats).* As previously stated, HCCS-Park Slope currently enrolls 480 students in
grades K-8 and maintains a waiting list of over 500 students. Thus far, we have collected the following evidence of
support from parents and the community:

e  Approximately 225 petition signatures in support of opening the school;

e Over 1,002 unique visitors to our website and 725 people reached via the Hellenic Facebook page updates on
the new school, with 116 "reactions” to posts about HCCS-Dyker Heights and 47 "shares" of HCCS-Dyker
Heights announcements, further growing the reach with each unique share to a new group of followers;

e  More than 60 parents attended our public information sessions in District 20;

e  Over 130 parents have responded to our survey about what they would like to see included in the design of
HCCS-Dyker Heights;

o We have received numerous of support from elected officials and community leaders, and,;

e  One third of the current student population at HCCS-Park Slope resides in District 20, exhibiting a strong
family base from the proposed neighborhood.

General Statements of Support for HCCS-Dyker Heights
As noted in Table 2, we have received several letters of support for HCCS-Dyker Heights, including letters from:

e Congressman Daniel M. Donovan, Jr.: "This is a historic opportunity to help our students gain the skills and
confidence needed to achieve their full potential."

e Nicole Malliotakis, Assembly Member, 64" District: “As one of Brooklyn’s elected officials, | support Hellenic
Classical Charter School Dyker Heights’ application. | am confident that this school will build upon the
educational strengths of its District [15] School, fill a void in the Dyker Heights community, and serve as an
outstanding educational facility for those I represent.”

e Janice Lebby, Parent of Two Current HCCS Students: "As a frequent visitor to your school, | have witnessed the
wonderful work you and your entire staff do for children. By replicating your proven successful model, you will
be able to accommodate your substantive waiting list and help touch the lives of more students in Brooklyn."

e Denise Scaravella, CHiPs Soup Kitchen and Shelter Executive Director: "We in the community are always
looking for individuals and institutions that will help better our neighborhoods and that is why | fully support
your work to open The Hellenic Classical Charter School Dyker Heights."

e Anthony Grigos, Bay Ridge Federal Credit Union (BRFCU) President and CEO, Parent of HCCS Students: "As a
parent of three children who have either attended or are attending HCCS, | have seen how you transformed my
students from young children into confident, intelligent young men and women who are well prepared and
ready to contribute to the community."

e  KerryAnn Williams, Parent of HCCS Student: "[My daughter] has successfully been accepted to her first-choice
selections for both public and Catholic schools due to her enriched academic experience at the Hellenic
Classical Charter School."

Parent & Community Input on School Design

During our outreach process, the emphasis has been on collecting feedback on the specific school design of HCCS-
Dyker Heights, not just garnering general support for a new charter school. Responses to the parent survey reflect
overall support for the school design with 98% of respondents rating study of Greek language and culture as
Important or Somewhat Important. The following table outlines the most repeated pieces of feedback from potential
parents and community members received during the outreach period:

42018-19 New York City Charter School Lottery Estimates, New York City Charter School Center, June 2018 (available at
http://www.nyccharterschools.org/sites/default/files/resources/NYCCSC-LotteryReport-2018-19.pdf).
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Most Frequent Feedback Received

Applicant Team Response

1. Outdoor facilities and a playground/
More physical activity.

The school will prioritize outdoor space if possible; extra physical
activity and outdoor time will be provided e.g. morning line-ups
outside; additional recess opportunities in the morning, after lunch
and after school.

2. Smaller classrooms.

Classes will be capped at 25 students.

3. Enrichment programs in arts, music,
language/infuse learning with the Greek
language and culture while maintaining
a balance between core subjects and the
arts.

This represents a key focal point of the HCCS model that is being
replicated; HCCS-Dyker Heights will hold provide all 4 arts
disciplines (visual art, dance, music, theater), including school-wide
productions incorporating arts, the Greek language and all disciplines
of music.

4. Keeping with the family and cultural
feel and values of HCCS/supporting
both the parents and student's needs.

There will be 8 formal opportunities for parents to receive feedback
on their students in addition to the informal, periodic feedback
provided (e.g. all teachers will provide parents with their email
address and phone numbers). HCCS-Dyker Heights will hold 2-3
family engagement opportunities per month to ensure a sense of unity
and inclusion in the school, including student and parent workshops,
movie and games nights, and arranged classroom visits; Families will
receive weekly emails on school updates and upcoming events.

5. Safety and security.

HCCS-Dyker Heights decided to budget for a full-time school safety
agent with plans to add a 2nd agent after two years and a 3rd agent
once schools adds 7th grade.

6. Quality of the teachers and faculty/
experienced teachers / the same caliber
of individuals that genuinely care and
are heavily invested in our children
(which HCCS-Park Slope has).

HCCS-Dyker Heights will hold the same standards of quality for
teachers and staff as Park Slope, including the belief that teachers
must be learners who are deeply committed to professional
development and collaboration across faculty. The replication model
will include peer reviews, collaborative team work among faculty,
appointment of teacher leaders, and regular teaching coaching, as well
as a refined staff recruitment plan. Teachers will be expected to be
experts in their discipline; they will be well-supported school
leadership to ensure career fulfillment with Hellenic.

We continue to collect input from parents, as well as students and other stakeholders to inform our application
(please see Table 2 for a summary of feedback from these many sources).



ﬂ Table 1: Applicant Group Information

Must include a minimum of 5 members proposed as Trustees

Applicant Group Information

Plan Committee

Name/Phone/Em Current Relevant Proposed Role in  Proposed
ail Address Employment Experience/Skills School (e.q., Position on
and Role on trustee, Board (Officer,
Applicant Group employee, none) Trustee,
Constituent Rep)
Charles Legal,
Capetanakis, Partr\er at Edu.cla'tlon, Board of Board of
Esqg. Davidoff, Facilities,
. . . Trustees Trustees
Hutcher & Financial/Executi Chairman Chairman
Citron, LLP ve Plan
Committee
Nikolaos Facilities
Leonardos President at ) . Board of Board of
Financial/
Dafnonas . Trustees Trustees
Executive
Estates, Ltd Treasurer Treasurer

Harvey Newman Senior Fellow Education,
Y Facilities, Board of Trustee Board of Trustee
Center for ) ) .
, Financial/Executi Secretary and Secretary and
Educational

Innovation, NY

ve Plan

Education Chair

Education Chair

Committee
Assistant
Director &
. Program
Effie Lekas Coordinator at Education/
, Board of Trustee Board of Trustee
Queens College  Executive

Center for
Byzantine and
Modern Greek

Northeastern

Plan Committee
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Member

Member

Member

Member

Studies
Nikiforos L |
Partner at Faciities
Orrick, . . . Board of Trustee Board of Trustee
. Financial/Executi
Herrington & Member Member
. ve Plan
Sutcliffe LLP .
Committee
i Adjunct .
Instructor at Educatllon/ Board of Trustee Board of Trustee
Executive
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11

12
13
14
15
16
17

18

Christina
Tettonis

oy Petrakos

Cathy Kakleas

Dena
Capetanakis

University

Hellenic
Classical Charter
School Park
Slope (HCCS-
PS) Principal

HCCS-PS
Founding
Director of
Operations

HCCS-PS
Assistant
Principal

HCCS-PS Dean
of Academics

HCCS-PS Special
Events
Coordinator

Plan Committee

Principal /
Executive
Plan Committee

School
Operations,
Financial
Planning,
Compliance

&
Accountability/
Executive

Plan Committee

Instructional
planning, testing
accountability
special
education/
Executive

Plan Committee

Teacher Support,
Curriculum
Planning/
Executive Plan
Committee

Community
Outreach,
Events
Coordinator,
Parent
Coordinator/
Executive

Plan Committee
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Superintendent

Director of
Operations

None

Principal

Special Events
Coordinator

N/A

N/A

N/A

N/A

N/A
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20
21
22
23
24

25

Application History

Identify whether any member of the current applicant group has ever applied to this or another charter
entity to open this proposed school or another charter school, either in New York State or outside of New
York State. Indicate the date on which the application(s) was/were submitted and to which charter entity;
briefly describe the outcome of the charter entity’s decision; and provide a concise description of
significant modifications made in this application (if applicable).

The following Board members applied and were granted a charter for the Hellenic Classical Charter
School in Park Slope, Brooklyn, New York:

Charles Capetanakis

Nikolaos Leonardos

Harvey Newman

The charter was approved by The New York State Board of Regents on February 8, 2005.

The current charter application (Hellenic Classical Charter School Dyker Heights) will be a replication of

the original charter founded in 2005.
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HELLENIC CLASSICAL CHARTER SCHOOL

DYKER HEIGHTS

A PROPOSED CHARTER SCHOOL
APPLYING TO NY STATE EDUCATION DEPARTMENT
APPLYING - AUGUST 2018 | TARGET OPENING - FALL 2019

MISSION

The Hellenic Classical Charter School — Dyker Heights (HCCS-DH) will provide a diverse
student body with a rigorous education in a dynamic environment. Using a standards-
based curriculum, enriched with the Greek and Latin languages, students will engage
in dialogue using the Socratic method to become critical thinkers. Students will
become college and career ready and well-prepared to succeed and contribute to the
global community as responsible citizens.

LOCATION
District 20 — Dyker Heights

BASED ON SUCCESS

HCCS - Dyker Heights is based on the successful Hellenic Classical Charter School
located in Park Slope. HCCS - Park Slope is celebrating its 13th anniversary and has
been designated a Reward School and High Performing School by The New York State
Education Department for multiple years.

TARGET ENROLLMENT

2019-2020 | K-1 | 150 students
If approved, the school will open in 2020-2021 | K-2 | 225 students
2019-2020 school year with three 2021-2022 | K-3 | 300 students
. d p h 2022-2023 | K-4 | 375 students
Kindergarten and 1st grade classes. The 2023-2024 | K-5 | 450 students
school will add a grade each year to 2024-2025 | K-6 | 525 students
reach Kindergarten through 8th grade. 2025-2026 | K-7 | 600 students

2026-2027 | K-8 | 675 students

SHOW YOUR SUPPORT FOR HCCS — DH!
VISIT WWW.HCCSDH-NYS.ORG TO LEARN MORE AND SIGN OUR PETITION
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Community Outreach Meeting
District 20 — Dyker Heights Brooklyn Public Library
6-26-18

Minutes

Mrs. Tettonis opened the meeting and welcomed guests. She introduced herself,
the HCCS administration and board members. She provided a brief history of the
current school, HCCS-Park Slope (HCCS-PS).

a. HCCS is in its 13" year of operation

b. Model of integration

¢. High performing reward school for 4 consecutive years

d. Selected as one of top 155 schools in NYS

1. Mrs. Tettonis announced the board’s decision to replicate and bring our
successful model to District 20 (D’20).
a. 30% of our current students come from D’20
b. Mrs. Tettonis is a former D’20 teacher as well as program coordinator
c. Mr. Capetanakis is a former D’20 school board chairperson and board
member
d. There are no charter schools in D’'20
2. Location Site — TBA
a. School board actively looking for space in D'20
b. Once space is secured, an announcement will be made
3. Timeline
a. Letter of Intent—July 9, 2018
b. Application — August 16, 2018
¢. Proposed Approval — November 2018
d. Proposed Opening — September 2019
4. School Design
a. Open in September 2019 - three classes kindergarten and first grade
b. Each year, three new kindergarten classes will be added as students
promoted, Year 1: K& 1, Year 2: K, 1 & 2, Year 3, K, 1, 2 & 3, etc.
c. By September 2026, school at full capacity — 3 classes grades K-8

| of 3




5. Lottery Process

a.

oo o

e.

If HCCS-DH is approved, applications will be accepted December
2018

Preference — D’20 students

Separate lotteries for both schools

Separate staff

Same administration and school board

6. Questions and Answers

a.

oD oo

Uniforms

Languages taught in new school
Proposed building — accessibility
Application process

Wait list process

Effie Lekas, a HCCS founding board member, spoke to the guests about the
school, the sense of community and family, the academic rigor and the successes
of our students.

Joy Petrakos, HCCS Director of Operations, greeted all guests, and provided
details about the application and lottery process.

Dena Capetanakis, HCCS Community Outreach Coordinator, welcomed everyone
and spoke about community involvement and feedback and how important this
piece is to a successful application.

a.

b.

Mrs. Capetanakis asked families what they would like in a school and
discussed how important their feedback is to help to create a
stronger application
i. Feedback included:
1. Outdoor space
Quality teachers
Enriched curriculum
Extra-curricular activities
A safe environment — secured entrances and exits
6. Access to technology
Mrs. Capetanakis informed guests they should periodically check the
school’s web site and Facebook page to obtain updates about the
process.

VR W
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c. Mrs. Capetanakis asked for all in attendance to complete the surveys,
sign the petitions and spread the word!
2. Mrs. Capetanakis also acknowledged the wonderful HCCS family - faculty,
students, families, alumni and how integral their support is to the process

3 of 3




Survey to Inform HCCS School Design (Over 150 Responses Analyzed)
Note: * indicates additional similar response

| ’Mc’)ré free/playhmé; o
A playground/ outdoor space for kids to be able to

Outdoor facilities and a playgroung*****+* have recess, outdoor gym and school events™

We are very pleased with HCCS Park Slope. Enrichment programs** /after school and extended
Keep up the great work!* day programs** / Extracurricular activities*

This is exactly the type of school this already Arts™™** music***, language***, and athletic*

strong community can use. programs

Hellenic is more than a school, within the walls A variety of clubs to meet the different needs and
there is an extension of the families that our interests of children.

children leave at home. To be given the Wider range of different types of classes and
‘opportunity to create that same experience at our programs during schoo!l hours (like chess and musical
new school would be magnificent! instrument instruction for younger grades-which a

The Park Slope school design works very well for longer day helps to achieve)
parents and the students.

Small classes where students get more attention

with teacher during class time.

small class sizes as well as more resources for Smaller classrooms
children with IEPs A more intimate setting for students to learn in,

Strong dedicated faculty

Quality of the teachers and faculty.**

Experienced teachers.

The same caliber of individuals that genuinely A faculty that is very dedicated to the students

care and are heavily invested in our children Qualified teachers* and guidance counselors.

(which HCCS Park Slope has) ‘Teachers that are genuinely interested in the students
Background checks for all employees / extensive Staff that really cares about the academic success of
interview process to ensure that the school hires  their students.

great teachers that will continue HCCS' success.

Teachers are approachable and child-focused

it is very important for everyone o feel like fhey Sense of faﬁ\i!ylcommunity**

hkekokHK

belong, a strength of HCCS. A sense of family and unity

‘Make sure to keep the wonderful sense of student and parent workshops.

family/community in the new school Frequent family interactions and events makes

‘An environment where anyone can learn and Hellenic a more enjoyable learning experience.
grow. Parent having a say in their child's education.
Parents and teachers working together for the Caring teachers who reach out to the parents and
children to succeed. openly communicate with them on what is occurring
The new HCCS should continue to provide with their children**

'support and guidance to parents. ‘Schools that support both the parents and student's
Keeping with the family and cultural feel** needs.

‘Safety™

Strong security for anyone entering or leaving the

school, 7 Secure environments

More physical éctivity
it is very important for kids to be able to have
breaks and to be able to play inayard. _ Physical activity***~
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Keeping HCCS culture and values*

To create an environment where students feel
respected, heard, and challenged. A place they
look forward to going because they know they are
part of a family/school community.

Unity and collaboration

Environment of nurturance and understanding is
most importance.

By far and wide the caring culture, challenging
curriculum and intimacy of HCCS are what has
kept me a happy parent.

Keeping a staff with a positive attitude
Something as simple as a senior member of staff
greeting the children in the mornings cannot be
overstated and likewise members of staff
seemingly knowing all the names of the students;
priceless.

An environment for a child can get an education
tailored to his or her needs.

To know the needs of the parents and children
that will be possibly attending this school. To be
aware of the economic, social, and cultural
uniqueness of each family—even if that family is
not Greek.

More social integration. Especially the early
grades.

Being able to have more free play so that children
are able to recognize big problems versus little
problems and how to work together to figure out
probiems before they escalate.

with support in education, emotional stability and
how to be a positive influence in there world.
Balancing social development along with the
academic

Encourage social development as the kids have
gotien older

-Same small size.
Small class sizes that allow students to participate
in hands on instruction*

More classrooms for art, music, etc
Multicultural approach unifying all

To keep everything cohesive through both
schools.

Bright, cheerful, airy spaces are key to an
enriching environment for children,

Scheols are teaching primarily for preparation of state
tests as opposed to teaching a full breadth of subjects
and curricula which hinders our children from learning
basics in other topics aside from Math and ELA*

Too much focus on the academic versus creating well
rounded inclusive of social/community
Social-emotional learning

Hands-on approach to learning

More of a lax and fun approach

Foeus on each individual child

“School uniformsr

More focus on Latino culture
A multicultural experience would be nice. Also
embracing all cultures and understanding the

diversity.

Too much homework ' 7 7 |

Up to date classrooms

The Greek philosophy
A strong unified school with implementing the rich
Greek culture
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Greek language

Keep Teachers College reading and writing
program

More hands on science activities in elementary
schoaol

‘More social studies/map skills in elementary
Please start the year as K-2. So many parents
have siblings that they would live to put in
together.

‘more gym time ) o 7
College and career boards not needed in grade
2-4 grades

The strength of HCCS to infuse learning with the
Greek language and culture while maintaining a
balance between core subjects and the arts is
missing from local schools.

Participation in other state or national level events

Crossing guards everyday

Bus service for children with non disabilities.
‘There's some parents that don't have help from

anyone and schools don't provide after school
program or morning drop-off which can mean losing
their jobs
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