


FULL APPLICATION SUMMARY 

Mission Statement: The mission of L4L-Buffalo is to re-engage students who have either 
dropped out or who are in danger of dropping out of school and increase their personal and 
academic skills to support them in becoming career, college and/or military ready according to 
their own personal paths. All students will re-engage, persist, graduate from high school, and 
have the opportunity and support to receive industry level certification in a Career Technology 
Education Pathway.  
Objectives: L4L-Buffalo will replicate the Learn4Life educational model, which is built on a 
strong foundation of high expectations for the academic achievement of all students. This 
includes a standards-based curriculum aligned to New York State Common Core Standards 
(NYSCCS) that teaches students skills for college and career readiness. L4L-Buffalo has 
designed its program intending to bring about maximum individual academic and personal 
development for each student.  
Key Design Elements and Curriculum: L4L-Buffalo will have five key design elements 
outlined below, with the overarching focus on instructional strategies for overage under-credited 
youth. The design elements listed below illustrate the L4L-Buffalo program will be designed to 
be flexible in order to meet the needs of all students served.  
1. Flexible Scheduling - Flexible scheduling allows students who have adult responsibilities,

typically that would have posed as obstacles, the opportunity to complete high school at their
own pace without interrupting their daily life commitments.

2. Blended Learning Model - L4L-Buffalo will use several instructional modalities to
implement a blended learning model: one-on-one instruction, small group instruction, and in-
school online courses. Students may work primarily within one of these pathways or in a
combination of them for a blended learning approach.

3. Career Technical Education- L4L-Buffalo will have a robust CTE program available for all
students. L4L’s CTE program will have students experience success via career- preparation
and work-based learning experiences. Partnerships will be developed with the Buffalo area
industries to provide work-based opportunities for students.

4. Three-tier Individualized Curriculum and Instructional Model- At the time of enrollment,
students will be required to complete the NWEA MAP in reading/language usage and math.
Each student at L4L-Buffalo will receive an Individual Learning Plan based on the scores
derived from the NWEA MAP assessment, transcripts, and graduation requirements.

5. Social-Emotional Learning- Students who enroll at L4L-Buffalo, who have had adverse
childhood experiences, will be able to secure support from teachers and the staff on matters
that are not directly related to academics. Staff will refer students to the appropriate Mental
Health Services Department for additional support services.

Unique Characteristics and Priority School Design: L4L-Buffalo will offer the following 
school design components deemed a priority by NYSED: 

• Overaged-under credited high schools: L4L-Buffalo will implement L4L’s educational
program developed specifically to serve overaged-under credited high school-aged students.

• Career and technical education (CTE) models that have sought or will seek NYSED CTE
program approval: L4L-Buffalo will seek NYSED CTE approval for its career and technical
education program that is approved and in use in Learn4Life charter schools nationally.
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• Replications of existing high-quality school models that have a track record of providing a
significant educational benefit to at-risk students: L4L-Buffalo will implement L4L’s high- 
quality school model implemented in 22 charters serving 45,000 students.

• Partnerships with existing community-based organizations (CBOs) and/or institution of
higher education in the school district or region in which the CBO and/or institution of higher
education is established: L4L-Buffalo will seek to partner with existing Buffalo initiatives,
and serve as a pipeline, of high school graduates to pursue higher learning and career and
technical careers.

Student population/community served: L4L-Buffalo seeks to serve students who have dropped 
out or are most at risk of dropping out of high school in the Buffalo Public Schools, and 
specifically, students from zip code 14208. In 2018 Buffalo, NY, had a population of 256,322, 
with 31% of residents in poverty and residents identifying as 42.5% Caucasian, 34.3% Black or 
African American, and 12.9% Hispanic or Latino. Buffalo’s median household income was 
$37,359; however, income varies considerably by zip code in Buffalo. Zip code, 14208, had a 
median income of $21,384. The school will not be requesting to co-locate in a district facility.  
Plan for Instructional Staffing and Leadership/Management Design: The Principal will be 
the head of the school, and all staff will report to the Principal. The School’s Operations 
Manager will support the Principal with general operations, including site maintenance, safety 
and security systems, and technical operations. L4L-Buffalo will have few non-instructional staff 
and lean management staffing as LLAC, through a management contract with the Board of 
Trustees, will provide financial/back-office services, staff recruitment, and human capital 
management, student and community outreach, educational model development and 
implementation, and curriculum development and updating including alignment with state 
testing, online course development, and textbook/materials selection. 
Proposed management and/or partner organization: The L4L-Buffalo application is the result 
of the collaboration and vision of individuals within the Buffalo community and Lifelong 
Learning Administration Corporation (LLAC). The Learn4Life model has proven its success 
over 19 years in three states (California, Ohio, and Michigan) and 22 charter schools serving 
over 45,000 students. LLAC has a highly experienced staff who provide support in the areas of 
finance, facilities, human resources, school development, education, and student services to 
ensure Learn4Life schools succeed in operating academic programs that provide a pathway to 
graduation for all students. The overwhelming majority of L4L students, 98%+, are in grades 9-
12. The average entering student at LLAC’s schools is 17 years old, enters reading at a fifth- 
grade level, is upwards of a full year behind in high school credits, and has been out of school for 
at least 80 school days. On an annual basis, 89% of students either continue towards graduation 
enrolled with Learn4Life, graduate with Learn4Life, or return to a traditional high school 
program after catching up enough to go back. Other measures of success include:  

• 85% six-year graduation rate across (all L4L schools aggregated)
• 80% one-year graduation rate (aggregated California schools, 2019)
• 74% one-year graduation rate for foster-care students (aggregated California schools, 2019)
• 46% college matriculation rate (aggregated, cumulative rate for all schools)
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development that support the educational design principles of personalized learning, one-on-one 
support, flexibility, creating a safe environment and career technical training. The core of L4L-
Buffalo’s professional development program will focus on the innovative educational model and 
be anchored in strong teacher-student collaborative relationships, student and staff 
accountability, rigorous academics, flexible and adaptable instructional scheduling, and high 
teacher efficacy and agency. 
e) Provide parents and students with expanded choices in the types of educational
opportunities that are available within the public-school system-As part of the Buffalo Public 
School’s redesign and launch of new innovative high schools to bridge the equality gap between 
traditional and innovative schools and part of Superintendent Cash's Education Bargain with 
Students and Parents, Buffalo Public Schools opened five new innovative high school programs 
in the fall of 2018 to provide for expanded opportunities. L4L-Buffalo will increase these 
opportunities by offering students an expanded choice in educational opportunities through a 
robust CTE program that will support emerging industries in Western New York. L4L-Buffalo’s 
key design elements of blended learning, three-tier student centered individual curriculum, 
trauma-informed social emotional learning, flexible scheduling for students, and CTE in a 
charter school setting will make L4L-Buffalo a unique new offering for Buffalo Public School 
students. 
f) Provide schools with a method to change from rule-based to performance-based
accountability systems by holding the schools established under this article accountable for 
meeting measurable student achievement results-L4L-Buffalo will adopt the required academic 
goals in the NYSED Charter School Performance Framework Benchmark 1, and, as a proposed 
charter high school serving overage/under-credited students, L4L-Buffalo proposes additional 
alternative performance-based, student achievement accountability metrics.  
3. School Goals
As required by the New York State Board of Regents, L4L-Buffalo will adopt the NYSED 
Charter School Performance Benchmark 1: Student Performance, which NYSED has deemed to 
be rigorous and ambitious. As a school designed to serve students who have either dropped out 
or who are in danger of dropping out of school, L4L-Buffalo also proposes the following 
alternative goals that it believes reflect student progress in line with its mission and educational 
program. 
NYSED Charter School Performance Benchmark 1: Student Performance Indicators 

1a. Accountability: For all students and subgroups, an ESSA Accountability Designation of 
Good Standing.  
1b. Similar School Comparison: For all students and subgroups, comparative performance, 
defined as being the mean or higher, to all schools in NYS with similar grade configurations 
and similar population of students identified as students with disabilities, English language 
learners/multi-lingual learners, and economically disadvantaged students. Performance is based 
on the School’s high school cohort graduation rate outcomes compared to similar district 
schools. 

3a. Regents Exams Outcomes 
i.Aggregate Total Cohort Regents Testing Outcomes: For all students, 4-year, 5-year, and 6-year

cohort Regents testing outcomes equivalent to the state passing rate for ELA, Mathematics,
Science, Global History and Geography, and US History and Government, or a NYSED
approved equivalent, with an emphasis on the final testing outcome for students. Passing shall
be defined as obtaining a Regents exam score of 65 or higher.
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ii.Subgroup Total Cohort Regents Testing Outcomes: 4-year, 5-year, and 6-year cohort Regents 
testing outcomes equivalent to the state passing rate for ELA, Mathematics, Science, Global 
History and Geography, and US History and Government, or a NYSED approved equivalent, 
by subgroup with an emphasis on the final testing outcome for students. Passing shall be 
defined as obtaining a Regents exam score of 65 or higher. 

iii.Aggregate College and Career Readiness: For all students, 4-year cohort Regents testing 
outcomes equivalent to the State College and Career Readiness Rate for ELA and 
Mathematics, or a NYSED approved equivalent, for graduating students. College and career 
readiness shall be defined as obtaining a Regents exam score of 75 or higher on the ELA 
Regents test and 80 or higher on any Regents Math test.  

iv.Subgroup College and Career Readiness: 4-year cohort Regents testing outcomes equivalent to 
the State College and Career Readiness Rate for ELA and Mathematics, or a NYSED approved 
equivalent, for graduating student subgroups. College and career readiness shall be defined as 
obtaining a Regents exam score of 75 or higher on the ELA Regents test and 80 or higher on 
any Regents Math test. 

3b. Graduation Outcomes 
i.Aggregate Cohort Graduation Rate: For all students, 4-year (August), 5-year (August), and 6-

year (June) graduation rate equivalent to the state graduation rate for all students with an 
emphasis on the final graduation outcome for students. 

ii.Subgroup Cohort Graduation Rate: 4-year (August), 5-year (August), and 6-year (June) 
graduation rate equivalent to the state graduation rate for students identified as students with 
disabilities, English language learners/multi-lingual learners, and economically disadvantaged 
students with an emphasis on the final graduation outcome for students.  

iii.Aggregate On-Track to Graduate: % of all students in a cohort equivalent to the state 
graduation rate percentage who have passed 3 out of 5 Regents exams, or a NYSED approved 
equivalent, required for graduation by August of the end of the student’s 4th year of high 
school. 

iv.Subgroup On-Track to Graduate: % of cohort by subgroup equivalent to the state graduation 
rate percentage who have passed 3 out of 5 Regents exams, or a NYSED approved equivalent, 
required for graduation by the end of the student’s 4th year of high school. 

Alternative Accountability Indicators Proposed by the School 
One of the explicit roles of charter schools is to implement innovative strategies to improve 
student outcomes, especially those of students who have not fared well in traditionally structured 
educational environments. L4L-Buffalo is committed to contributing to the education field by 
expanding the research and data related to how to measure the effectiveness of alternative 
education programs in rigorous, research-meaningful ways. Therefore, we propose the following 
alternative accountability metrics either outside of or that amend those set forth in the 
Performance Framework. L4L-Bufflao believes the use of these alternative metrics will help 
expand NYSED and national efforts to manage alternative education programs well and hold 
them accountable. L4L schools and LLAC participates as part of the United States Department 
of Education research into alternative education measures led by The National Charter School 
Institute. The three primary innovative measures proposed to NYSED are described below. 
1. Graduation rate: 6-year Aggregate Cohort Graduation Rate of 80%- L4L–Buffalo seeks 
to continue the conversation with NYSED about an alternative indicator and proposes to amend 
the goal for Benchmark 1: 3.b. Graduation Outcomes, i) Aggregate Cohort Graduation Rate to be 
80% for 6-year cohort. While this is below the 2019 the NYS 6-year graduation rate of 89%, it is 
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above the Buffalo School District 6-year graduation rate of 69%. L4L–Buffalo believes this to be 
a rigorous target. 
2. Graduation rate: 6-year Subgroup Cohort Graduation Rate at or above the Buffalo School 
District graduation rate for students identified as students with disabilities, English language 
learners/multi-lingual learners, and economically disadvantaged students with an emphasis on 
the final graduation outcome for students-L4L-Buffalo proposes a 6-year Subgroup Cohort 
Graduation Rate at or above the Buffalo School District graduation rates for students identified 
as students with disabilities, English language learners/multi-lingual learners, and economically 
disadvantaged students. 
3. Graduation Trajectory Probability-This indicator is based on research by Dr. Robert 
Balfanz, a research professor at John Hopkins University and national expert on dropout 
prevention, and LLAC’s review of students served in its schools. Dr. Robert Balfanz identified 
several early warning indicators that predict a student to have at least a 75% probability of 
dropping out of school. For 9th grade students, he found that students had at least a 75% 
probability of dropping out of school if they were not promoted to 10th grade on time. Utilizing 
Balfanz prediction model and identifying whether or not students were promoted to 10th grade 
on time before enrolling, LLAC found compelling results that paint a clear picture of the at-risk 
nature of the students served in the L4L Vista Real Charter High School serving students in 
Ventura, California. For new students who enrolled in Vista Real Charter High School in 2016-
17, 2017-18, or 2018-19, 79% of them were not promoted to 10th grade on time and thus had at 

least a 75% probability of dropping out. For further analysis, an examination was done only of 
the population of students included in the 2018 1-year cohort graduation rate that was published 
on the California Dashboard Alternative School Status (DASS) for Vista Real Charter High 
School. Of the students included in the 2018 1-year cohort, only 42% of them were promoted to 
10th grade on time and the other 58% were not, leaving them with at least a 75% probability of 
dropping out of school. Despite this, Vista Real Charter High School graduated around 68% of 
those students by the end of the 2017-18 school year. Additionally, another 19% of students 
continued and graduated later. In other words, Vista Real Charter High School took a population 
where only 42% of students were not identified as probable dropouts and successfully graduated 
87% of them. 
4. State Approved CTE Certifications Earned- L4L–Buffalo will increase the percent of 
students enrolled who earn a CTE certification by Year 5. This goal begins with a baseline of 
zero and increases by at least 2% during the first three years of the contract and ending with 10% 
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of the students enrolled graduating with at least one CTE Certification. In the future, L4L-
Buffalo hopes to partner with NYSED to add more innovative alternative quantitative measures. 
I. B. KEY DESIGN ELEMENTS 
1. Key Design Elements 
L4L-Buffalo will empower students to be lifelong learners, economically engaged and civically 
empowered. L4L-Buffalo will replicate the successful L4L educational model which is built on a 
strong foundation of high expectations for academic achievement of all students including a 
standards-based curriculum aligned to New York State Common Core Standards (NYSCCS) that 
teaches students skills for college and career readiness. See II.B. Curriculum.  
The design principles will be achieved through its five key design elements: a blended learning 
model; three-tier student-centered individualized curriculum and instructional model; trauma-
informed social emotional learning; flexible scheduling; and CTE. These elements work together 
to solidify a well-rounded education for the whole student. The key design elements listed below 
illustrate the belief that high school education is not a one size model and that our model is 
designed to be flexible in order to serve the diverse needs of all students. 
1. Blended Learning Model- Using the design principles of personalized learning and one-
on-one support, L4L-Buffalo will use several instructional modalities to implement a blended 
learning model: one-on-one direct instruction; small group instruction; in-school online courses; 
and extensive use of technology. For a description of these instructional modalities, see II.C.1 
Instructional Strategies. Students may work primarily within one of these pathways or within a 
combination of them for a blended learning approach.  
2. Three-tier Student-Centered Individualized Curriculum and Instructional Model- L4L –
Buffalo’s design principle of personalized learning requires all students, at the time of enrollment 
to complete the Northwest Evaluation Association Measures of Academic Progress (NWEA 
MAP) in reading/language usage and math. Each student will be assigned an individual learning 
plan based on the scores derived from the NWEA MAP assessment. All courses have three tiers 
with the tiers based on the average reading Lexile needed to complete the assignments and 
performance tasks of the course. See II.B. Curriculum.  
3. Trauma-Informed Social Emotional Learning- L4L-Buffalo’s design principles of one-
on-one support and creating a safe environment supports students who enroll at L4L-Buffalo 
who have had adverse childhood experiences will be able to secure support from teachers and the 
staff. Relationships are the key to creating safe learning environments and staff members will be 
available to work with students and families on matters that are not directly related to academics. 
If necessary, the staff will refer students to the appropriate Mental Health Services Department 
for follow-up and additional support services. Collaboration with local partners and districts will 
support the Disciplinary Alternative Education Programs (DAEP) as LLAC’s educational model 
is informed by experience working with kids that have been through significant trauma. See II.B. 
Curriculum. 
4. Flexible Scheduling- L4L-Buffalo’s design principle of flexibility and flexible scheduling 
allows students who have adult responsibilities that would have typically posed as obstacles the 
opportunity to complete high school at their own pace without interrupting their daily life 
commitments. We will use the following scheduling strategies: 
a. Flexible School Year: allows for year-round academic calendar. Our proposed calendar will 

meet or exceed state requirements for instructional time and provide a significantly greater 
opportunity for students to attend school. A year-round calendar is critical to providing 
access to students who must juggle other responsibilities in addition to attending school. 
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b. Flexible School Day: The school day will provide for delivering an educational program that 
meets the needs of students who may have work or family responsibilities during traditional 
school hours. 

c. Multi-tracks: Allows for using multiple start times for each 4-hour period, thereby creating 
more flexibility and, therefore, more opportunity for students to attend school. See II.H. 
School Schedule and Calendar.  

5. Career and Technical Education (CTE): Through the implementation of L4L-Buffalo’s 
design principle of workforce training the School will seek NYSED CTE approval for its career 
and technical education program that is approved and in use in L4L’s charter schools in 
California, Ohio and Michigan. L4L-Buffalo will seek to partner with the existing Buffalo 
initiatives, including Northland Workforce Training Center and Say Yes Buffalo, and serve as a 
pipeline, of high school graduates to pursue higher learning and career and technical careers 
needed in Western New York. 
2. Evidence of Success 
The L4L educational model has proven its success in three states and 22 charter schools. The 
overwhelming majority of L4L students, 98%+, are in grades 9-12, but due to California state 
laws, in a few situations we do have charters that serve a small number of students in grades K-8. 
The first L4L charter school opened in 2001 and our most recent charter opened in Fall 2019 and 
we have been approved to open a new charter school in Cleveland, OH in August 2020. 
Traditional measures of student success are often difficult to apply in an alternative education 
setting. The average student entering a L4L school is 17 years old, enters reading at a fifth-grade 
level, doing math at a fourth-grade level, is upwards of a full year behind in high school credits 
and has been unenrolled in for 80 school days. In turn, traditional measures like state assessment 
results and four-year cohort graduation rates reflect the history our students’ failure in a 
traditional system more accurately than they reflect the success of our students while enrolled 
with us. However, other measures have been used that more accurately capture success in 
alternative education settings such as ours. On an annual basis, 89% of students either continue 
towards graduation and enrollment with L4L, graduate from a L4L school, or rematriculate into a 
traditional high school program after catching up enough to return to their home school. Other 
measures of success include: 
• 85% six-year graduation rate across the L4L network of schools (2019) 
• 80% one-year graduation rate (aggregated California schools, 2019) 
• 74% one-year graduation rate for foster-care students (aggregated California schools, 2019) 
• 46% college matriculation rate (aggregated, cumulative rate for all schools) 
• Exceeded standards on Ohio State Report Card for Student Progress as measured by NWEA 

MAP assessments1 
L4L charter schools show evidence of strong student academic growth, as determined by a state 
assessment; have no significant issues in the areas of student safety, financial and operational 
management, or statutory or regulatory compliance; and, have demonstrated success in 
significantly increasing student academic achievement, including graduation rates where 
applicable, for all students served by the charter schools for each of the subgroups of students, as 
defined in section 6311(c)(2) of Title 20 of ESEA. Available performance data, school grades 
and state assessment results in Attachment 6a: CMO Information provide comprehensive data 
on: 1) LLAC’s portfolio of charter schools, including demographics that demonstrate L4L is 
serving student similar in demographics to those of the Buffalo school district; and, 2) L4L’s 

 
1 Flex Ohio, https://reportcard.education.ohio.gov/dorp/gap/015237 



Learn4Life – Buffalo Charter School 7 

student academic growth, as determined by a state assessment, including graduation rates where 
applicable, for each of the subgroups of students.2  
3. Federal Statutory or Regulatory Provision Waivers  
L4L-Buffalo is not requesting waivers of any federal statutory or regulatory provisions. 
I.C. COMMUNITY AND STUDENTS TO BE SERVED  
1. Community to be Served by L4L-Buffalo  
L4L-Buffalo seeks to serve the students who have dropped out of the Buffalo School Public 
Schools, and specifically central Buffalo zip code 14208 (See A identified on below map of 
Buffalo.) In 2018, Buffalo, NY had a population of 256,322 people with 31% of residents in 
poverty and residents identifying as 42.5% Caucasian, 34.3% Black or African American, and 
12.9% Hispanic or Latino. Buffalo’s median household income was $37,359; however, income 

varies considerably by zip code in Buffalo. Zip code, 14208, where L4L seeks to be located, had 
a median income of $21,384 while neighborhoods just north, in zip code 14216, had a median 
income of $80,333.3 
2. Educational Options and Academic Performance of Public and Private Schools 
Buffalo Public High Schools: There are 24 public high schools in Buffalo Public Schools School 
District. Two schools specialize in hospitality, two offer occupational or technical training, one 
specializes in health care training and two offer alternate pathways. As an initiative of current 
Superintendent Cash, Buffalo Public Schools announced the redesign and launch of five new 
innovative high schools with the goal of bridging the equality gap between traditional and 
innovative schools, and provide for expanded opportunities for career development aligned to 

 
2 California does not provide an overall grade for schools but instead utilizes a dashboard containing multiple measures of school success. If this 
level of detail is desired, indicator-level performance information for the California Learn4Life network schools can be found on the California 
School Dashboard website: https://www.caschooldashboard.org/. 
3 Income data by zip code includes all races/ethnicities in zip code. https://datausa.io/profile/geo/buffalo-ny#category wages. 
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emerging industries in Western New York. Buffalo Public Schools opened five new high school 
programs in the fall of 2018 including East Community High School, Lafayette International 
High School, Riverside Academy, Bennett School of Innovative Technologies and Research Lab 
for Bioinformatics & Life Sciences. 4 
Buffalo public high school students had a 65% graduation rate compared to 83% for all students 
and a 15% dropout rate compared to 5% of NYS high school students. However, graduation rates 
decline, and dropout rates increase when data is further disaggregated by subgroup.5 

Buffalo City School District Graduation Rate Data 4 Year Outcome, August 2019 
Compared to NYS Overall 

As illustrated above, the Buffalo City School District high school students had a 61% graduation 
rate compared to 75% for NYS for African American, Hispanic or Latino students and a 17% 
dropout rate compared to 9% of NYS high school students.6 

Buffalo City School District Graduation Rate Data 4 Year Outcome, August 2019 
by Subgroup 

Subgroup Total GRAD RATE 
  # # % 
All Students 2,595 1678 65% 
Female 1,286 884 69% 
Male 1,309 794 61% 
Black or African American 1284 791 62% 
Hispanic or Latino 441 253 57% 
Students with Disabilities 509 264 52% 
English Language Learners 298 99 33% 
Economically Disadvantaged 1869 1168 62% 
Homeless 67 20 30% 

 
4 https://www.buffaloschools.org/ 
5https://data.nysed.gov/gradrate.php?instid=800000052968&year=2019&ethnicity%5B%5D=B&ethnicity%5B%5D=H&cohortgroup=0 
6https://data.nysed.gov/gradrate.php?instid=800000052968&year=2019&ethnicity%5B%5D=B&ethnicity%5B%5D=H&cohortgroup=0 
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In 2019, Buffalo public high schools served 2,595 students with 65% of students graduating with 
a Regents or Advanced Regents diploma. English Language Learners and homeless students 
were half as likely to graduate (33% and 30% graduation rate with four year outcome as of 
August 30).7  

Buffalo City School District Non-Regents Graduation and Dropout Rate Data 
4 Year Outcome, August 2019 by Subgroup 

Subgroup Total 
LOCAL 

DIPLOMA 
STILL 

ENROLLED 
GED 

TRANSFER DROPOUT 
  % # % # % # % # % 
All Students 2,595 227 9% 405 16% 67 3% 394 15% 
Female 1,286 95 7% 190 15% 19 1% 170 13% 
Male 1,309 132 10% 215 16% 48 4% 224 17% 
Black or African 
American 1,284 145 11% 225 18% 44 3% 194 15% 
Hispanic or Latino 441 44 10% 75 17% 12 3% 95 22% 
Students with Disabilities 509 192 38% 93 18% 18 4% 99 19% 
English Language 
Learners 298 27 9% 104 35% 7 2% 81 27% 
Economically 
Disadvantaged 1,869 183 10% 332 18% 48 3% 280 15% 
Homeless 67 2 3% 24 36% 2 3% 19 28% 

NYSED reports that 443 students dropped out of Buffalo high schools in 2017, 425 students in 
2018 and 394 in 2019.8 Students most at risk of failing to graduate with a Regents or Advanced 
Regents diploma after four years, such as English Language Learners and homeless students, 
were dropping out at almost 1.5 to 2 times higher rates than all high school students (27% and 
38% drop out rate, respectively, for four year outcome as of August 30). Of the 394 students that 
dropped out of Buffalo public high schools in 2019, 57% are male, 49% are African American, 
24% are Hispanic or Latino, 25% are students with disabilities, 21% are English Language 
Learners and 71% are economically disadvantaged.9  
Buffalo Charter High Schools: There are currently five charter schools that serve K-12 students 
in Buffalo City School District. Given the K-12 model of these charter schools, graduating 
cohorts tend to be small. Buffalo charter high schools do not exclusively serve high school aged 
who are students at-risk of dropping out or having dropped as evidenced by their K-12 models 
and the high graduation rates. While Buffalo’s charter high schools generally serve a high 
economically disadvantaged population, they generally serve a low percentage of students with 
disabilities and English Language Learners.10  
Buffalo Private High Schools: For the 2020 school year, there are 26 private high schools in 
Buffalo, New York, serving 7,334 students. The average private school tuition is $9,822 for high 
schools. Minority enrollment is 22% of the student body, and the student to teacher ratio is 8:1. 
73% of schools are religiously affiliated (most commonly Roman Catholic and Christian).11 

 
7 Ibid. 
8 Ibid. 
9 Ibid. 
10 Ibid. 
11 https://www.privateschoolreview.com/new-york/buffalo/high 
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With a median income of $21,384 in L4L–Buffalo’s desired location, it is unlikely that families 
will be able to afford private schools with an average annual tuition of $9,822. 
3. Target Student Population  
L4L-Buffalo seeks to serve students who have dropped out or are most at risk of dropping out of 
high school in the Buffalo City School District. There is a clear and compelling need for the 
L4L-Buffalo. Buffalo City School District has a low four-year graduation rate compared to New 
York State (65% and 83%, respectively) and a high drop-out rate (15% and 6%, respectively).12  
Students drop out of high school for a variety of reasons: some need to hold down a job to 
support their family, some become pregnant and cannot afford childcare, some are bullied or 
experiencing mental health challenges, and still others drop out simply because of a belief that 
they can’t catch up and be successful. Because of these challenges students are experiencing 
outside of school, they are often significantly academically at-risk, usually more than an entire 
year behind in credits and performing far below grade level in Math and Reading skills. Not only 
does disconnection negatively impact each individual teenager or young adult, but the research 
shows that the economic and societal impact on the community is also enormous:  
• A student without a high school diploma will earn $200,000 less than a high school graduate 

over his lifetime, and almost a million dollars less than a college graduate.13 
• A student without a high school diploma is ineligible for 90% of jobs in America.14 
• Students who do not complete high school are more than 8x as likely to commit crimes and 

serve prison time. There is a nearly 70% chance that an African American man without a 
high school diploma will be imprisoned by his mid-thirties.15  

• More than 30% of young adults without a high school diploma live in poverty.16 
• The average student who does not complete high school will cost taxpayers over $292,000 in 

lower tax revenues, higher cash and in-kind transfer costs, and imposed incarceration costs 
relative to an average high school graduate.17 

L4L-Buffalo seeks to serve the high need drop out community in central Buffalo and anticipates 
locating in zip code, 14208, which has a median income of $21,384. Of the 394 students that 
dropped out of Buffalo City School District’s public high schools in 2019, 57% are male, 49% 
are African American, 24% are Hispanic or Latino, 25% are students with disabilities, 21% are 
English Language Learners and 71% are economically disadvantaged.18 L4L-Buffalo anticipates 
a student enrollment representative of these demographics, which approach, meet and exceed the 
enrollment and retention targets in of 73.9% economically disadvantaged, 16.8% students with 
disabilities and 11.1% English Language Learners/Multilingual Learners. (I.F Enrollment, 
Recruitment, Retention) 
4. Rationale for Selecting the School Community and Target Population  
L4L-Buffalo seeks to serve students aged 14-21 in the Buffalo where a disproportionally large 
number of students who drop out are African American or Hispanic, homeless, English Learners, 
or Special Education students. These students are high-needs academically, but also require an 
approach that provides the wrap-around support services necessary for them to succeed in 

 
12 https://data.nysed.gov/gradrate.php?year=2019&instid=800000052968. 
13 US Census Bureau report, The Big Payoff: Educational Attainment and Synthetic Estimates of Work-Life. 
Earnings, https://www.census.gov/prod/2002pubs/p23-210.pdf. 
14 http://www.statisticbrain.com/high-school-dropout-statistics/ accessed July 21, 2014. 
15 https://www.brookings.edu/research/ten-economic-facts-about-crime-and-incarceration-in-the-united-states/ 
16 http://nces.ed.gov/pubs2012/2012026.pdf.  
17 The consequences of dropping out of high school, Northeastern University, October 01, 2009. 
18 Ibid. 
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school, graduate from high school with a Regents degree and pursue college and supply skilled 
workers needed in Buffalo. (See I.B Key Design Elements) 
5. Meeting the Needs of the Community 
L4L-Buffalo seeks to serve students aged 14-21 in the Buffalo where a disproportionally 
large number of students who drop out are African American or Hispanic, homeless, English 
Learners, or Special Education students. These students are high-needs academically, but also 
require an approach that provides the wrap-around support services necessary for them to 
succeed in school, graduate from high school with a Regents degree and pursue college or career 
and become the skilled workers needed in Buffalo. (See I.B Key Design Elements) 
L4L-Buffalo will offer the following school design components deemed a priority by NYSED: 
• Overaged-under credited high schools: L4L–Buffalo will implement LLAC’s educational 

program developed specifically to serve overaged-under credited high school-aged students. 
• Career and technical education (CTE) models that have sought or will seek NYSED CTE 

program approval: L4L-Buffalo will seek NYSED CTE approval for its career and technical 
education program that is approved and in use in LLAC’s charter schools in California, Ohio 
and Michigan.  

• Replications of existing high-quality school models that have a track record of providing a 
significant educational benefit to at-risk students: L4L-Buffalo will implement the high-
quality school model implemented at L4L’s 22 charter schools nationally.  

• Partnerships with existing community-based organizations (CBOs) and/or institution of 
higher education in the school district or region in which the CBO and/or institution of higher 
education is established: With regard to career and technical education and partnerships with 
existing organizations and institutions of higher education, L4L–Buffalo will seek to partner 
with the following existing Buffalo initiatives, and will serve as a pipeline, of high school 
graduates to pursue higher learning and career and technical careers.  

Northland Workforce Training Center: As Governor Andrew Cuomo's signature workforce 
initiative under the Buffalo Billion initiative, Northland Workforce Training Center (Northland) 
is an industry-driven, public-private partnership between employers, educational institutions, 
community and faith-based organizations and state and local government focused on closing the 
skills gap of the local labor pool and creating economic on-ramps to training, co-ops, internships, 
apprenticeships, and permanent employment for Western New Yorkers seeking high-paying 
advanced manufacturing and energy careers. Northland is committed to providing for-credit 
education at little to no cost to those with financial need, and intensive wraparound support 
services that will help students graduate and enter the workforce with all the tools needed for 
success  
L4L-Buffalo graduates, having completed L4L-Buffalo’s CTE program, will serve as a pipeline 
for Northland. There are currently 3000 job vacancies in advanced manufacturing in Western 
NY. Northland’s career coaches and placement specialists will work with L4L-Buffalo graduates 
to obtain employment and support continues for three years after being hired full-time. L4L-
Buffalo has had multiple meetings with Northland representatives. 
Say Yes Buffalo: The mission of the Say Yes Buffalo partnership is to strengthen the Western 
New York economy by investing in the education of Buffalo’s future workforce. Say Yes 
Buffalo provides scholarships to eligible graduates of Buffalo public and charter schools to all 
States University of New York (SUNY) and City University of New York (CUNY) schools and 
more than 90 private colleges and universities. L4L-Buffalo graduates, anticipated to be 
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primarily low-income students consistent with Buffalo school district demographics, will be 
eligible for Say Yes Buffalo scholarships upon graduation.  
6. Expanding Educational Options and Innovative Methods 
We strongly believe that the L4L-Buffalo educational model will provide a unique learning 
option for students in the Buffalo area who have dropped out of school or who are at risk of 
dropping out. The majority of students to come from the Buffalo public school district as the 
annual dropout rate in Buffalo exceeds the maximum proposed enrollment of L4L-Buffalo in 
Year 5 of the charter, indicating that there are a sufficient number of students to meet L4L-
Buffalo’s enrollment targets. Buffalo charter high schools all offer K-12 models, which indicates 
likely few new seats become available to high school students, especially those with needs for 
flexibility, hybrid learning and trauma informed practices, as L4L-Buffalo seeks to provide. With 
a median income of $21,384 in L4L-Buffalo’s desired location, it is unlikely that families will be 
able to afford private schools with an average annual tuition of $9,822. A combination of trauma 
informed practices, intensive academic support and multiple CTE opportunities distinguish L4L-
Buffalo from existing public high schools, charter high schools and alternative educational 
programs in the Buffalo and surrounding school districts. 
7. Assessment of Community Support and/or Opposition 
For the last 10 months the founders of L4L-Buffalo have been actively engaged in 
communicating and soliciting community input about the proposed school. This has taken many 
forms. We have met with community leaders, local elected officials, educators, clergy, 
community boards and a range of other stakeholders. We have held community meetings, been 
interviewed on radio programs, and talked to many parents. These meetings are captured in the 
information provided in the I.E Public Outreach and Table 2. As that table shows, we sought 
input from all of the people who met with us; we considered and acted on that input as we further 
refined our plans for the school. Feedback was almost uniformly positive. In many cases, 
stakeholders were moved to provide L4L–Buffalo with a letter of support and we greatly 
appreciate that show of support. Please see Attachment 2c: Evidence of Community Support. We 
were particularly honored that the Buffalo District Superintendent praised our program in a 
district newsletter and stated there that he hopes the school is approved. 
L4L-Buffalo engaged parents and other residents through conversations about the proposed 
school and its program and succeeded in obtaining 145 completed surveys-116 were from 
parents, the vast majority of whom live in Buffalo (the rest live in nearby communities). Of those 
surveyed, 141 respondents support opening the school; 2 wanted more information. This 
overwhelmingly positive response was encouraging and reinforced the founders’ sense that there 
is considerable interest in and demand for the School. The School intends to locate in a private 
facility and does not anticipate any community opposition.  
8. Engaging, Enrolling, and Retaining Students of the School’s Priority School Design  
It is a priority of L4L-Buffalo to attract, enroll and retain a broad and diverse range of students, 
including those at risk for academic failure. The school will take a thoughtful and an effective 
approach to this crucial element of its work, gathering data on enrollment and retention patterns 
and adjusting as needed to ensure equity and inclusiveness. 
Those identified in the school’s mission: It is the mission of L4L-Buffalo to re-engage students 
who have either dropped out or who are in danger of dropping out of school, and the school is 
fully committed to identifying and recruiting students who fit this profile. It will do this in a 
range of ways, including connecting with local high schools, youth support services, correctional 
facilities and other entities that are in contact with students who are at-risk for walking 
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permanently away from school. We will closely track retention and program-completion data to 
ensure that student needs are being met and will make programmatic and operational adjustments 
as needed to sustain strong outcomes. 
Students with disabilities: L4L–Buffalo will actively seek out students with disabilities and will 
consistently review data on their enrollment and retention rates (for both IEPs and Section 504 
plans). It will look for any indications that such students do not perceive the school as a 
supportive place that is open to diverse learners. This includes students with more significant 
needs. The school will closely track retention and program-completion data to ensure that the 
needs of students with disabilities are being met and will make programmatic and operational 
adjustments as needed to sustain strong outcomes. 
Multilingual Learners/English Language Learners: L4L-Buffalo will actively seek out English 
Language Learners and multilingual students and will consistently review data on their 
enrollment and retention rates. Applications and marketing materials for the school will be 
distributed in both English and Spanish. L4L-Buffalo will assess language skills, tailor supports 
to meet them. The school will closely track retention and program-completion data to ensure that 
the needs of English Language Learners and multilingual students are being met and will make 
programmatic and operational adjustments as needed to sustain strong outcomes. 
Economically disadvantaged students: Given the intended location of the school we anticipate 
enrolling students from families that are economically challenged. The school seeks to serve 
such students and will track enrollment and retention data to ensure that they are applying to and 
thriving in the school. Appropriate supports will be provided and programmatic and operational 
adjustments will be made as needed to sustain strong outcomes. 
I.D. APPLICANT GROUP HISTORY AND CAPACITY  
1. Members of the Applicant Group 
Karima Amin is a retired teacher with 25 years’ experience teaching middle and high school 
English, History, Black History and Theater Arts. She is a long-time Buffalo community activist 
and is co-founder of Tradition Keepers: Black Storytellers of Wester NY, Daughters of Creative 
Sound and Founder and Executive Director of Prisoners and People Too. Her current board 
memberships include the Buffalo Albright-Knox Art Gallery, Buffalo/Erie County Probation 
Department Prisoner Release Commission, Buffalo/Erie County Public Libraries Community 
Outreach Committee and Partnership for the Public Good in Buffalo. She is currently a 
Performing Artist and Storyteller. Ms. Amin graduated from SUNY Buffalo with a BA in 
English and an M. Ed. in Urban Education, Curriculum Development and is a Buffalo resident. 
Michael Badger has served as the Senior Pastor - Bethesda World Harvest International Church 
since 1990. Under his leadership, Bethesda has completed a multi-million dollar renovation to 
facilitate additional ministry to Bethesda, Buffalo and the Body of Christ. He is the founder and 
chairperson of the Sarah Minnie Foster Care Agency, president of Destiny Empire and serves on 
the Board of Directors of ECMC. He is the founder of Bethesda World Harvest International 
Fellowship of Churches, which includes churches in Africa, England and Paris. He is Bishop to 
two churches in Buffalo, NY, one in Syracuse, NY and in Lakeland, FL. Mr. Badger graduated 
from Erie Community College, the Elijah House Counseling School and the School of 
Theopostic Counseling and is a community resident. 
Ronald Brown is a Certified Public Accountant and Executive Secretary of Buffalo Sewer 
Authority, Buffalo and accounting instructor at SUNY Buffalo, Buffalo Economic Renaissance 
Corporation’s Entrepreneurial Assistance Program, NYC School Construction Authority’s and 
MTA’s Minority Contractor Program. He also Chief Fiscal Officer of Friends to the Elderly 
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Youth & Family Center, Inc. He previously served as Senior Commercial Portfolio Manager and 
as an Underwriter for Fleet Bank Buffalo. He is a Board Member and Vice President of the 
Childcare Resource Network and Board Commissioner and Vice Chairman of Buffalo Municipal 
Housing Authority. He holds a B.S., from the School of Management at SUNY Buffalo and is a 
Buffalo resident. 
Phillip Dabney, Jr, Esq. is Legal Counsel at Buffalo Municipal Housing Authority and General 
Counsel at OMEGA Mentoring Program. A former felony level assistant district attorney, his 
public service includes pro bono representation of, and service on charitable, civic, and other tax-
exempt organizations. He is an undergraduate college instructor intro level civil procedures, 
constitutional law, legal research and writing. Mr. Dabney is a member of various professional 
organizations including the American, Erie County and New York State Bar Associations, and 
the New York State Defense Attorney Association; as well as certain civic organizations and 
fraternities. He holds a BA of Philosophy from Canisius College and a JD from SUNY Buffalo 
Law School and is a Buffalo resident. 
Ivy Driggs-Washington is the Director of Workforce Development at the Buffalo Urban League 
where she is oversees the planning, development, implementation and evaluation of the 
organization’s employment, training and education programming. Previously, she worked at 
SUNY Buffalo as a Project Staff Associate and at Everywoman Opportunity Center, Inc. as the 
Director of Programs where she coordinated statewide political education efforts for funding for 
21centers securing over $3,500,000 in funding for WNY. An extensive civic engagement and 
leader in Western New York, she currently serves on the Erie County Commission on 
Homelessness. Ms. Driggs-Washington graduated from the University of Pittsburgh with a BA in 
Psychology and from SUNY Empire State College with a MA in Social Policy and is a Buffalo 
resident. 
Crystal Rodriguez is the Chief of Staff to the President’s Office at SUNY Buffalo State and an 
Adjunct Professor - Erie Community College. She previously held the positions of Chief 
Diversity Officer to the Office of the Mayor, City of Buffalo and Executive Director of the City 
of Buffalo’s Commission on Citizens’ Rights & Community Relations. She has been awarded 
the NFJC Community Leader in Government Award in 2018, Woman of Excellence Award - 
Every Woman Opportunity Center of WNY in 2013 and Nuestro Orgullo Community Award for 
Hispanic Leadership in 2010 by Hispanics United of Buffalo among others. She holds a BA in 
Social Sciences from California State University, San Marcos and a JD and LLM from 
University at Buffalo Law School and is a Buffalo resident.  
2. Process by Which the Applicant Group Formed 
The L4L-Buffalo application is the result of the collaboration and vision of both individuals 
within the Buffalo education and charter school community and individuals who work for and 
with the management company, Lifelong Learning Administration Corporation (LLAC). 
Knowing individuals in Buffalo who wished to continue a mission to serve an at-risk population 
in upstate New York and having an established alternative model that has worked in California 
for over 20 years, LLAC is planning to make a significant investment in the proposed charter 
school. The board includes local leaders, business people, lawyers, educators, youth development 
experts and community residents who desire to help students less fortunate than those they know 
but also to help students like those who they have seen struggle. The uniqueness of this charter 
model matched well the desire of the board members. 
The proposed board has carefully vetted LLAC and has met with LLAC leadership on numerous 
occasions. Two proposed board members have visited LLAC schools in CA, talked to students, 
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met staff and met LLAC leadership. LLAC leadership has made numerous trips to Buffalo and 
has met with community leaders, funders and families beginning in July 2019. All the proposed 
board members are seasoned and well versed in governance and administration of successful 
organizations. After extensive discussions with the LLAC’s leadership team the proposed board 
strongly believes that the L4L educational model will provide a unique learning option for 
students in the Buffalo area who have dropped out of school or who are at risk of dropping out. 
The combination of trauma informed practices, intensive academic support and multiple CTE 
opportunities, offered through LLAC as a management organization, will distinguish L4L-
Buffalo from existing high schools and alternative educational programs in Buffalo and 
surrounding school districts. 
3. Primary Application Authors 
The application was developed by LLAC, led by Cheri Shannon, Vice President of Strategic 
Expansion & Development, LLAC, with support from Paul O’Neill, President of Tugboat 
Education Services, national charter school expert and special education lawyer, and, Stephanie 
Mauterstock, Vice President of Tugboat Education Services and former charter school operator. 
The L4L-Buffalo Board of Trustees have assisted in reviewing various sections of the 
application. Each board member has received a copy of the submitted application and have had 
the opportunity to review.  
I.E. PUBLIC OUTREACH 
1. Public Outreach Participants 
Public outreach was conducted by LLAC with support from Samuel Radford, President of the 
District Parent Coordinating Council of Buffalo, responsible for representing parent engagement 
within the Buffalo Public Schools District and Duncan Kirkwood, Buffalo community outreach 
and strategic partnerships consultant and former Western NY Advocacy Manager for the 
Northeast Charter Schools Network. L4L–Buffalo identified many of its founders through public 
outreach meetings with community stakeholders. In turn, the applicant group participated in 
public outreach helping LLAC and Mr. Radford and Mr. Kirkwood determine additional 
stakeholder meetings and providing introductions. Bishop Badger hosted L4L-Buffalo on his 
Vision of Hope radio show and board members have participated in press conferences and in one 
on one meetings with community members and parents. 
2. Public Outreach Activities 
Beginning in July 2019, the founders of L4L-Buffalo have been actively engaged in 
communicating about the proposed school including the intent to be located in private space in 
central Buffalo, the target student population, the grades to be served, and a description of the 
educational program(s) to be offered, and soliciting community input. This has taken many 
forms. Meeting were held with community leaders, local elected officials, educators, clergy, 
community boards and a range of other stakeholders. The founding group held individual 
meetings, participated in Buffalo community meetings and forums, been interviewed on radio 
programs, have had media print pieces released about the L4L-Buffalo proposal and talked to 
many parents. These meetings are captured in the information provided in the attached Table 2. 
As indicated on the table, input was sought from all individuals; we considered and acted on that 
input as we further refined our plans for the school. Given that L4L-Buffalo seeks to offer a 
unique educational model and serve students who have dropped out or are at risk of dropping 
out, feedback was almost uniformly positive. Many individuals and organizations were moved to 
provide L4L-Buffalo with a letter of support. We were particularly honored that the Buffalo 
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District Superintendent praised our program in a district newsletter and stated that he hopes the 
school is approved.  
L4L-Buffalo engaged parents and other residents through conversations about the proposed 
school and its program and succeeded in obtaining 145 completed surveys. 116 of these were 
from parents, the vast majority of whom live in Buffalo (the rest live in nearby communities). Of 
those surveyed, 141 respondents support opening the school; 2 wanted more information. This 
overwhelmingly positive response was encouraging and reinforced the founders’ sense that there 
is considerable interest in and demand for L4L-Buffalo. We believe the evidence supports our 
belief that this will translate into full enrollment. 
3. Public Input that Shaped L4L-Buffalo Design 
Public feedback that shaped the school design includes numerous meetings with community 
members, parents, community-based organizations as well as meetings with Say Yes Buffalo and 
Northland Workforce Training Center. The mission of the Say Yes Buffalo partnership is to 
strengthen the Western New York economy by investing in the education of Buffalo’s future 
workforce through providing college scholarships to low-income high school graduates.  
Northland Workforce Training Center provides for-credit, certificate and degree programs as 
core offerings through its educational partners, SUNY Alfred State College and SUNY Erie 
Community College, and seeks to build a skilled and diverse workforce to meet the needs of the 
advanced manufacturing and energy sectors in Western NY. Given L4L-Buffalo’s CTE program, 
the organizations discussed how L4L-Buffalo graduates could serve as a pipeline of high school 
graduates to pursue higher learning and career and technical careers and meet the workforce 
needs of Western New York. See I.C Community to be Served for a description of the 
partnerships that L4L-Buffalo will pursue.  
Meetings held with community stakeholders also helped to determine the neighborhood within 
Buffalo, zip code, 14208, where L4L-Buffalo seeks to locate in a private facility. Stakeholders 
encouraged L4L-Buffalo to consider the demonstrated need of the community, evidenced by its 
low median income of $21,134, compared to $37,359 for Buffalo overall. After further research, 
L4L-Buffalo concurred that there is demonstrated need in zip code 14208 and seeks to open 
L4L-Buffalo in that area. 
I.F. ENROLLMENT, RECRUITMENT, AND RETENTION 
1. Projected Enrollment Table 

Projected Enrollment Table Over the Charter Term 
Grades Ages 2021-22 2022-23 2023-24 2024-25 2025-26 
9th  14-21 63 66 81 88 95 
10th  14-21 61 64 78 85 91 
11th  14-21 59 61 75 81 88 
12th  14-21 52 54 66 72 76 
Ungraded       
Totals  235 245 300 325 350 

2. Rationale for Enrollment Plan 
 L4L-Buffalo is committed to increasing learning opportunities for all pupils, with special 
emphasis on expanded learning experiences for pupils who are identified as academically low 
achieving. It is the mission of L4L-Buffalo to re-engage students who have either dropped out or 
who are in danger of dropping out of school. L4L-Buffalo is fully committed to identifying and 
recruiting students who fit this profile.  
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The enrollment plan is based on a deep understanding of the needs of low-achieving students 
who have been unsuccessful in more traditional settings. L4L-Buffalo’s management company, 
LLAC, has extensive experience with successfully serving such students. See I.B Key Design 
Elements for the key elements of the program and I.C. Community to be Served for a detailed 
description of the student population. The structure is designed to accommodate a wider range in 
the ages of students than is typical. The 9 -12 grade configuration is aligned with that of other 
local high school options and the growth pattern is in sync with other New York charter schools, 
seeking to start relatively small at 235 students in Year 1and growing to 350 by Year 5. See 
Section 4, below for evidence of need and demand that will drive our enrollment plan. Data from 
other L4L schools indicates that Approximately 70% of students remain enrolled and/or graduate 
year over year. Annually approximately 20% of students rematriculate into a traditional school. 
 L4L-Buffalo seeks to serve students in grades 9 through 12 from its inception and has no plans 
to expand to serve additional grades.  
3. Student Recruitment Plan 
L4L-Buffalo will recruit and retain a broad and diverse range of students, particularly those at 
risk for academic failure. The school will take a thoughtful and an effective approach to this 
crucial element of its work, gathering data on enrollment and retention patterns and making 
adjustments as needed to ensure equity and inclusiveness.  
 L4L-Buffalo will recruit students through a range of measures. We will connect with local high 
schools, youth support services, correctional facilities, parent groups and other entities that are in 
contact with students at-risk for walking permanently away from school. We will actively seek 
out students with disabilities and will consistently review data on their enrollment and retention 
rates (for both IEPs and Section 504 plans). L4L-Buffalo will look for any indications that such 
students do not perceive the school as a supportive place that is open to diverse learners, 
including students with significant needs. L4L-Buffalo will also actively seek out English 
Language Learners and multilingual students and will consistently review data on enrollment and 
retention rates. L4L-Bufflao will assess language skills and tailor supports to meet student needs. 
Applications and marketing materials for the school will be distributed in multiple languages.  
4. Evidence of Interest and Demand 
There is a profound level of interest and demand for the L4L–Buffalo program within the 
Buffalo community. Please see I.E. Public Outreach and Table 2 for a full description. For 
nearly a year, the founders of L4L-Buffalo have been actively engaged in communicating and 
soliciting community input about the proposed school. Feedback was almost uniformly positive. 
In many cases, stakeholders provided L4L-Buffalo with a letter of support (and these have been 
shared with NYSED). To date, L4L-Buffalo has 883 Facebook followers, and has received 116 
completed surveys from parents who are excited about the prospect of this school.  
 L4L-Buffalo’s outreach evidence indicates that there is adequate need to justify the modest 
enrollment plans. Buffalo Public Schools has a lower four-year graduation rate as compared to 
New York State (65% and 83%, respectively) and a high drop-out rate (15% and 6%, 
respectively). NYSED reports that 443 students dropped out of Buffalo high schools in 2017, 
425 students in 2018 and 394 in 2019.  
5. Proposed Application, Admissions and Enrollment Process 
L4L-Buffalo will follow all applicable state and federal laws relating to applying to and 
attending the School. The application, admissions and enrollment process, including the plan for 
a public lottery process, is fully described in Attachment 1.  
a) Enrollment Preferences 
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 L4L–Buffalo will provide enrollment the following preferences for students: 
• Returning students (beginning in Year 2) 
• Children of School staff 
• Siblings of current students 
• Students residing in Buffalo 
More information about how enrollment preferences will be applied can be found in Attachment 
1-Admissions Policy and Procedures.  
b) Vacancies and Backfilling 
Given that L4L-Buffalo seeks to serve students who have dropped out or are at-risk of dropping 
out, the School will continuously enroll to fill all available seats in all grades. When a seat in 
becomes open, either at the beginning of a school year or at some later date, the School will seek 
to fill it. Vacancies will be filled by drawing on the rank-ordered waiting list. 
Enrollment and Retention Targets 

Enrollment and Retention Targets 
 Enrollment 

# / % 
Retention 

# / % 
Economically Disadvantaged 260.6 / 73.9% 239.9 / 92.1% 
Students with Disabilities 59.1 / 16.8% 52.7 / 89.1% 
English Language Learners/Multilingual Learners 39.0 / 11.1% 34.4 / 88.0% 

c) Plans for Meeting or Exceeding Retention Targets 
Given the intended location of the school, L4L-Buffalo anticipates enrolling students from 
families that may be economically challenged. It will ensure that all students are thriving in the 
school, will provide appropriate supports, will closely track retention and program-completion 
data and will make programmatic and operational adjustments as needed to sustain strong 
outcomes. Retention of students in school requires keeping them engaged and successful. Most 
of our students will have already grappled with failure and many will have dropped out of other 
programs. Countering such factors and reversing these challenges is the central focus of L4L–
Buffalo.  
We will engage with struggling students in many ways. Based on solid research, we use 
personalized learning and focus on student assets (including their backgrounds and prior 
experiences), varied teaching strategies, and meaningful learning one-on-one setting. Also, of 
critical importance to each student’s success is the school’s emphasis on high expectations for all 
students. When students are demonstrating continuing difficulties, the school may utilize Student 
Study Teams (SST) to determine if specific interventions are necessary. At times, formal 
services may be determined, as per the directive of an IEP or a Section 504 plan. Often the SST 
serves as a remedy for student success. In some instances, SST meetings will eventually lead to 
evaluation of suspected disabilities when the SST interventions are demonstrating a lack of 
response to intervention (RtI).  
Knowing the hardships many alternative education students face, L4L-Bufflao will hire and train 
Student Retention Support Providers (SRS). Working in collaboration with administrators, 
teachers, and counselors, these individuals can quickly identify absentee issues and work with 
the families in providing intervention in overcoming perceived or actual barriers to attendance. 
The SRS interventions include home visits, parent conferences, Attendance Intervention 
Meetings (AIM), and more intensive Student Support Meetings. Our SRS providers will work 
closely with Counselors and are considered a function of the counseling department.  
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The main function of the SRS is to remain in constant contact with families experiencing 
absenteeism and assisting in removing barriers to attendance. Their function is crucial, as many 
of the students we serve lack self-advocacy skills. Through the interventions of the SRS staff, the 
conflicts are identified and solved. 
Some of our students are homeless or move residences often. This is another example of where 
the SRS plays a key role. Often the students lack the executive functioning skills to establish new 
means of transportation to school after a move, so they simply stop attending school. The SRS 
can quickly intervene, makes sure the student has a bus pass and works with the student to find 
the correct bus routes or other means of transportation.  
All of these measures will help retain students rather than leave them discouraged and willing to 
drop out.  
I.G. PROGRAMMATIC AND FISCAL IMPACT  
1. Projected Programmatic Impact 
 L4L-Buffalo has assessed the programmatic and fiscal impact of the school on other schools in 
the area. L4L-Buffalo’s projected impact is to increase the Buffalo Public School district 
graduation rate, improve students’ college and career readiness, and meet the significant demand 
for additional public educational opportunities for students who have dropped out or are at-risk 
of dropping out. We expect no negative impact on other schools in the area. L4L-Buffalo will 
actively seek opportunities for collaboration and sharing of best practices with both district and 
charter schools in the area.  

Over the first charter term, the school’s revenues start at $3.45M in year 1 and increase to 
$5.15M in year 5. Projected budget for Buffalo Public School district is $950,900,000. With an 
enrollment of 235 students in Year 1, L4L-Buffalo’s projected impact as a percentage of Buffalo 
Public School district’s budget is .36% and in Year 5 with 350 students is .54%.  

II. EDUCATIONAL PLAN 
II. A. EDUCATION PHILOSOPHY 
1. Education Philosophy: Student-Centered Personalized Learning 

 
19 Buffalo Public Schools Four Year Financial Plan (Revised) 2017:18 to 2020:21: 
https://www.buffaloschools.org/site/handlers/filedownload.ashx?moduleinstanceid=95&dataid=196727&FileName=4%20YEAR%20PLAN%20
NEW%20MODEL%20W%20EXEC%20SUMMARY%20v4.17.2019%20FINAL.pdf 

Projected Fiscal Impact upon District of Location 19 

Years  

Number 
of 
Enrolled 
Students 

Charter 
School 
Basic Per 
Pupil 
Tuition 
Rate 

Total 
Charter 
School Per 
Pupil Cost to 
District  

Estimated 
Additional 
Costs to 
District (e.g. 
SPED funds)  

Projected 
Funding 
from District  

General Fund 
Budget  

Projected 
Impact 
on 
District 
Budget  

2021-22 235  $    13,494   $    3,171,090   $    277,068   $    3,448,158  
 $    
950,900,000  0.36% 

2022-23 245  $    13,494   $    3,306,030   $    297,848   $    3,603,878  
 $    
950,900,000  0.38% 

2023-24 300  $    13,494   $    4,048,200   $    349,798   $    4,397,998  
 $    
950,900,000  0.46% 

2024-25 325  $    13,494   $    4,385,550   $    400,017   $    4,785,567  
 $    
950,900,000  0.50% 



Learn4Life – Buffalo Charter School 20 

L4L-Buffalo’s mission is to enable disengaged students to change their stories. L4L-Buffalo will 
share the same four fundamental beliefs as all L4L network schools: 
• All students deserve the opportunity to change their stories and their needs must always come 

first. 
• Passionate teachers can change lives. 
• Everyone should have a choice in education. All students deserve schools committed to their 

futures. 
• We are a beacon of hope for our students and communities. Our commitment to students 

improves the world. 
• By never giving up, L4L-Buffalo will teach our students to never give up and our educational 

model is rooted in student-centric design. L4L-Buffalo will be driven by the needs and 
realities of our students. Rather than seeking to conform our students to schools, we will 
mold our School to meet students’ needs. We will focus on doing more of what works, less 
of what does not, and knowing the difference. 

Our educational model has the four same core beliefs and non-negotiables as all L4L schools: 
a. Our culture is our greatest asset. We love educating students and look for ways to 
remove barriers to learning. We recognize and honor our students’ life experiences and ensure 
our practices support the well-being of the whole person. We maintain a safe, orderly, and 
respectful environment to create a positive learning experience. Integrity in all we do includes 
meticulous compliance with regulations. 
b. Student ownership of their own academic achievement comes from a personalized 
approach to learning. We tailor delivery of rich academic experiences to the students’ individual 
needs and goals. We embrace all student graduation pathways, including re-matriculation into 
traditional schools, career and technical programs, and early college enrollment. 
c. Trauma-informed instructional leadership and compassion form the framework for all 
our academic endeavors. We address educational challenges and encourage excellence through 
continuous use of data around student progress, while also fostering student wellness. Our 
instructional strategies include whatever works: one-on-one, tutoring, small groups, independent 
study, online, projects, intervention, and experiential learning among others. Students can begin 
throughout the calendar year and earn credits in real-time as they demonstrate proficiency in 
rigorous, standards aligned curricula. 
d. Collaboration among stakeholders creates a unified understanding of diverse student 
needs, resulting in student success. Proactive home-school-community relations extend learning 
beyond the school and promotes successful transition into postsecondary opportunities. 
Community partnerships provide wraparound support for students and their families, as well as 
immediate access to jobs with career paths. 
2. Education Philosophy Research 
For our pedagogical model, L4L-Buffalo will utilize the 5Es learning cycles, in use at other L4L 
schools, which we couple with John Hattie's research on surface, deep, and transfer learning to 
frame how and when students engage in content area tasks that support critical thinking. The 5Es 
are: Engagement, Exploration, Explanation, Elaboration and Evaluation. 
At the onset of the learning cycle, the "Engagement" sections of our modules are designed to 
"access the learners' prior knowledge and help them become engaged in a new concept through 
the use of short activities that promote curiosity and elicit prior knowledge (Tanner, 2010). These 
activities are a natural segue to the "Exploration" sections. In the "Exploration" sections "learners 
may complete interactive activities that help them use prior knowledge to generate new ideas and 
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explore questions and possibilities" (Tanner, 2010). In this introductory phase, activities and 
situations and driving questions are carefully constructed in which students grapple with a 
problem and attempt to understand.  
The "Exploration" and "Explanation sections work hand in hand to support surface learning. 
Surface learning is "the initiation to new ideas that begins with conceptual understanding, and 
then, at the right time, labels and procedures are explicitly introduced to give structure to 
concepts" (Hattie, 2017). Likewise, the "Explanation" sections "directly introduce a concept, 
process, or skill " while giving learners the opportunity to "explain their understanding of the 
concept" (quoted in Tanner, 2010).  
Higher-level-cognitive demand tasks are "tasks for which students do not have a set of 
predetermined procedures to follow to reach resolution, or, if tasks involve procedures, they 
require that students justify why and how they perform the procedures" (Kanold, 2018). These 
higher-level tasks "support increased student exploration, communication, and reasoning and 
allow for multiple solution pathways or representations. Such tasks are designed to support deep 
learning, which is a phase of learning in which students "consolidate their understanding of 
concepts and procedures and make deeper connections among ideas" (Hattie, 2017).  
The "Elaboration" sections of our modules are an ideal location for these higher-level cognitive-
demand activities as they are the aspect of the learning cycle designed to "challenge and extend 
students' conceptual understanding and skills" (Tanner, 2010). These activities are purposefully 
"placed after the Explanation phase—which should have addressed students' confusions, 
introduced new terms and ideas, and led to some conceptual resolution" (Tanner, 2010).  
Similarly, the "Evaluation" sections of our modules are another ideal location for these higher-
level activities. These independent practice problems "provide opportunities for students to 
reflect on and demonstrate their understanding or mastery of the concepts and skills that have 
been explored" (Tanner, 2010).  
II. B. CURRICULUM 
1. Process for Selecting and Developing Curriculum 
LLAC creates a vetted, viable and complete curriculum, including curriculum maps, scope, and 
sequences, pacing guides and a course catalog that is accessible to all students who enter our 
educational program regardless of proficiency or skill level. LLAC has done this in each of the 
states in which it operates (California, Michigan and Ohio) and prepares to operate in (currently, 
Texas and South Carolina) and has followed the same preparation procedures for Buffalo, NY. 
The curriculum is aligned to L4L best practices that have proven successful at advancing L4L’s 
mission and aligns to a drop-out recovery educational model. 
2. Process for Aligning Curriculum 
In order to ensure that our curriculum and assessments are standard aligned to the New York 
State Common Core Standards (NYSCCS), the LLAC Curriculum and Instruction Team has 
closely reviewed NYSCCSs and has completed a crosswalk to ensure there are no curriculum 
gaps and made certain the curriculum design and creation for L4L–Buffalo fully addressed and 
met the NYSCCSs.  
LLAC Curriculum and Instruction Team has created a NYSCCS-aligned curriculum by utilizing 
a backwards design process. The process of selecting and developing the curriculum is outlined 
below:  
• Reviewed the desired learning results and rigor by studying and unpacking NYSCCSs, 

practices and assessments. The standards provided the roadmap of what students will be 
learning in the curriculum and the standardized assessments dictated the level of rigor 
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reflected in the curriculum. Curriculum maps aligned with the NYSCCSs have been drafted 
and are available for review. Please see Attachment 3b: Algebra 1AB New York 
Curriculum Map for an example of the curriculum maps designed by LLAC for L4L-
Buffalo. 

• Reviewed and refined existing common core-aligned benchmark assessments in use at other 
L4L charter schools to ensure they are NYSCCS-aligned and provide rigor and evidence of 
learning.  

• Designed learning events modules based on the 5Es model that drives explicit instruction and 
learning experiences which address and reflect the rigor of the NYSCCSs. See II.A. 
Educational Philosophy for a full description of the 5Es model.  
a) Reviewing and Revising Curriculum, Timelines and the Role of Teachers:  

The curriculum for L4L–Buffalo has been developed by LLAC’s well-qualified Curriculum and 
Instruction Team, with input from subject area teachers, and is horizontally aligned across 
subjects and vertically aligned across grades. Curricula is consistently piloted, reviewed, and 
revised by the LLAC Curriculum and Instruction Team, with feedback and input from subject-
area teachers and students. Feedback from teachers will be collected during teacher professional 
development and reviewed by school leaders and the LLAC Curriculum and Instruction Team 
alongside student achievement data.  
L4L-Buffalo is dedicated to continuous improvement as a critical part of our educational 
philosophy. With regard to reviewing and revising the curriculum and school leader and teacher 
input, the LLAC model includes 1) a continuous use of data through iResults dashboards and 
Illuminate data tracking systems; and 2) Professional Learning Communities. 
1) Data Dashboards for data-driven decision making-School leaders, teachers, students and 
their guardians all have access to the appropriate level of data to inform their decisions. An 
example is an iResults data dashboard, which can be reviewed by all staff. For example, in the 
dashboard, the school leader can see the utilization of school resources and know that: she can 
accept 3% more students (within chartered enrollment) without running into resources 
constraints; that students have achieved 85% of attendance goals based on the fingerprint scans 
by students; that over a defined period students have averaged more than two core credits in 
progress, but that almost half only completed one; and that non-core credit completion has 
improved.  
This chart will show the school leader that teachers need to thoughtfully set goals for each metric 
and may want to drill down to see NWEA test growth scores as they compare with student credit 
attainment. By tracking this data over time, LLAC schools have been able to find important 
trends that help school leaders to identify when students are completing credits but not increasing 
skills, for example, or when individual schools are reaching high utilization levels and need more 
resources to meet the student demand. Over time, the LLAC model has been fine tuned to 
respond closely to the needs of our students. L4L-Buffalo will be able to learn from and 
contribute to this learning community. 
2) Professional Learning Communities-In order to be in a constant state of improvement 
regarding our curriculum and instructional program, teachers will participate in Professional 
Learning Communities (PLCs). The School will implement the three big ideas of PLCs: (1) 
focus on learning and the belief that all students can learn at high levels, (2) implement a 
collaborative culture and collective responsibility, and (3) a focus on results orientation. The 
third big idea requires an educational program “to assess their effectiveness in helping all 
students learn.” As educators in a PLC, the focus will be on results-based evidence of student 
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learning. 
All educational staff will participate in collaborative teams where the collective inquiry and 
action research will be propelled by the four essential questions of a PLC which are:  
• What do we expect our students to learn? (Goals/Expectations) 
• How will we know they are learning? (Assessment)  
• How will we respond when they don’t learn? (Intervention) 
• How will we respond if they already know it? (Further learning)  
From the response to these four questions teachers will be able pinpoint where in the curriculum 
or instruction adjustments need to be made to help students meet their learning targets and 
achieve the desired learning results. Additionally, assessment data is continually reviewed and 
collected, in addition to teacher feedback via LLAC’s online Microsoft Helpdesk system, which 
allows for regular iterations of curriculum review, revisions and corrections to ensure the 
delivery and sustentation of rigorous and quality curriculum. 

b) Differentiation and Meeting the Needs of All Students:  
L4L-Buffalo will balance students’ need for intensive one-on-one instruction with their life 
circumstances requiring flexibility regarding completion of their assignments. Students with 
disabilities, through the age of 21, are educated alongside their non-disabled peers and receive 
accommodations, modifications, and/or supplementary services and devices as outlined in their 
Individualized Education Programs (IEPs). These supports allow the student with disabilities 
access to the same curriculum as their general education counterparts. Similarly, the educational 
program will be tailored to the specific needs of English Learners.  
The curriculum, across all subject areas, directly meets the needs of the diverse student 
population served, including those that are economically disadvantaged, English Learners, and/or 
students with disabilities. The integration of Special Designed Academic Instruction for English 
(SDAIE) strategies ensure all content is readily accessible by all students. See C.1. Charter 
Management Organization for data on LLAC’s diverse student population served and academic 
growth.  
3. Curriculum Organization 
LLAC courses are paced with year-long or half of a year scope and sequences, depending on the 
course. Year-long paced courses are organized into ten modules while half year courses are 
organized into five modules. In curriculum design, LLAC has sought to maintain a consistent 
and rigorous balance of higher- and lower-level cognitive-demand tasks. To ensure accessibility, 
we incorporate low-threshold, high ceiling tasks that can be scaffolded as necessary to provide 
entry points for all our students.  
What to Teach and When to Teach-LLAC is built on a strong foundation of high expectations for 
academic achievement of all students. A standards-based curriculum that teaches students skills 
for college and career readiness is fundamental to the teaching and learning program to be 
implemented at L4L-Buffalo.  
Teacher professional development days will be used to introduce to new staff and reinforce to 
returning staff L4L-Buffalo’s mission, personnel and student policies, curriculum, instructional 
methods, and assessments. While it is common for many schools to utilize professional 
development for curriculum mapping, L4L-Buffalo’s teachers will already have those materials 
provided for them. Teachers will receive on-going professional development in unpacking 
learning standards so that students develop the skills necessary to successfully advance from one 
grade level to the next.  
4. Curriculum Resources 
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LLAC will create, evaluate and revise all curricular resource for L4L-Buffalo including 
curriculum maps, scope and sequences and pacing guides. A model LLAC curriculum map 
includes the following: 
a. Prerequisites courses  
b. Assessment(s) to be administered prior to course assignment 
c. Course Description: includes key areas of study 
d. Description of how to use the defined curriculum map 
e. Scope and Sequence: incudes NYSCCSs addressed and suggested student instructional days 

to complete each module. For each module of the course, the scope and sequence establish: 
1) a module description, 2) the NYSCCSs, 3) long-term transfer goals, 4) meaning goals, and 
5) acquisition goals 

f. Evidence for what it looks like for a student to meet the learning objectives of a given 
module 

g. The learning plan that aligns to the 5E Instructional Model 
For example, the scope and sequence for the NYSCCS-aligned L4L-Buffalo Algebra 1 
module illustrates: 

Please see Attachment 3b: Algebra 1AB New York Curriculum Map for a complete example 
of curriculum developed by LLAC for L4L–Buffalo.  
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Course Offerings: The table below outlines an example of courses throughout a students’ four-
year tenure at L4L–Buffalo.  
 ELA* Social 

Studies* 
Math*  Science* World 

Language 
Fine 
Art/Physical 
Education 

CTE**/ 
Elective 

9th grade NYSCCS-
aligned 
English 9 
A/B 

NYSCCS-
aligned 
Global 
History and 
Geography 1 

NYSCCS-
aligned 
Algebra 1 
A/B 

NYSCCS-
aligned 
Earth 
Science 
A/B 

NYSCCS-
aligned  
Online 
Spanish 1 or 
French 1 

NYSCCS
-aligned 
Career 
Clusters 
or Online 
Electives  

10th 
grade 

NYSCCS-
aligned 
English 10 
A/B 

NYSCCS-
aligned 
Global 
History and 
Geography 2 

NYSCCS-
aligned 
Algebra 2 
A/B 

NYSCCS-
aligned 
Biology 
A/B 

NYSCCS-
aligned 
Online 
Spanish 2 or 
French 2 

NYSCCS
-aligned 
Career 
Clusters 
or Online 
Electives 

11th 
grade 

NYSCCS-
aligned 
English 11 
A/B 

NYSCCS-
aligned US 
History and 
Government 

NYSCCS-
aligned 
Geometry 
A/B 

NYSCCS-
aligned 
Chemistry 
A/B 

NYSCCS-
aligned 
Online Fine 
Art 

NYSCCS
-aligned 
Career 
Clusters 
or Online 
Electives 

12th 
grade 

NYSCCS-
aligned 
English 12 
A/B 

NYSCCS-
aligned 
Participation 
in 
Government  

NYSCCS-
aligned 
Pre-
Calculus 
A/B 

NYSCCS-
aligned 
Physics 
A/B 

NYSCCS-
aligned 
Online 
Physical 
Education  

NYSCCS
-aligned 
Career 
Clusters 
or Online 
Electives 

*Curriculum Maps for these courses include learning goals and expectations for student success. 
**NYSCCS-aligned CTE offerings are dependent on local labor market analysis 
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The ELA, math and science course curriculum has been divided into two courses of five 
NYSCCS-aligned modules each (A and B) to help pace instruction as shown below. For 
example, the Algebra 1 A and B modules include: 

The complete L4L-Buffalo offerings include intervention courses to prepare students who are 
below grade level for the core curriculum. For example, READ 180, Systems 44 and Writing 
Intensives prepare students for the ELA core and Algebra and Geometry Essentials and MATH 
180 prepare students for the mathematics core. A complete listing of L4L-Buffalo course 
offerings designed are included in Attachment 3: Course Descriptions. 
Curricular/ Instructional Materials 
English Language Arts (ELA) The ELA Curriculum Team reviewed NYSCCSs and developed 
content, lessons, and activities to comprehensively address all NYSCCSs. Below is a list of 
novels and authors that will be utilized in the English 9 through English 12 curriculum based on 
the theme of the English grade level.  
• English 9 A/B: Suzanne Collins’ The Hunger Games and Art Spiegelman’s autobiographical 

graphic novel Maus, as well as essential texts including Martin Luther King Jr.’s “I Have a 
Dream,” Romeo and Juliet, and The Odyssey 

• English 10 A/B: The Absolutely True Diary of a Part-Time Indian, Neil deGrasse Tyson’s 
essay “Coming to Our Senses,” and additional selections from Josephine Baker, Jane 
Goodall, and Shakespeare  

• English 11 A/B: The Great Gatsby, Animal Farm, The Bill of Rights, and Walden  
• English 12 A/B: Beowulf, William Shakespeare’s drama, Macbeth, Mary Shelley’s Gothic 

novel, Frankenstein, and George Orwell’s cold war-era apocalyptic 1984. Students will also 
describe events in history that led to Alexander Solzhenitsyn’s novel, One Day in the Life of 
Ivan Denisovich 

Additionally, L4L-Buffalo will use education technology on site to provide individualized ELA 
supports. One example is READ 180, a program that combines independent literacy training on a 
computer that dovetails with one-on-one direct instruction from literacy teachers. L4L has found 
that students are most successful when offered a rigorous, systematic phonics-based foundational 
program complemented by rich reading slightly above individual student Lexile levels and by 
extensive writing practice. 
Math: The math curriculum utilizes the approved and adopted textbooks. Additional 
supplementary materials have been created to ensure that the curriculum and instructional needs 
of Buffalo students will be met based on the NYSCCSs and Next Generation Learning 
Standards. 
Science: The science curriculum is based on the Holt McDougal Biology, Chemistry, and 
Physics books because of the specific alignment of each chapter and section within the textbooks 
to the NYSCCSs. 
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Social Studies: The NYSCCSs were reviewed and analyzed. Based on the analysis the History 
Curriculum Team has decided to use the Houghton Mifflin Harcourt and McGraw Hill 
textbooks.  
Career Technical Education and Electives: L4L-Buffalo will have a comprehensive online 
NYSCCS- aligned course catalog through a partnership with Edmentum that allows for students 
to complete specialized coursework, such as CTE-aligned courses, at an individualized pace and 
with consideration for an appropriate learning environment. 
5. Innovation Aspects of the Curriculum 
The educational program is an innovative, student-centered, personalized learning program 
wherein students create and work within a collaborative, one-on-one learning environment with 
their teachers. Students engage in learning and instruction in a one-on-one or small group setting. 
L4L’s experience network-wide has shown that frequent teacher-student interaction, 
consideration of individual learning styles and appropriate learning environments, student-
involvement in development the learning process, access to state-of-the-art technology, teacher 
and parent development programs, and options in curricular programs are crucial to the 
educational program delivery and success of students. 
a) Alignment with Educational Philosophy: Embedded in the curriculum and assessment of its 
effectiveness are the 5Es, essential to L4L-Buffalo’s educational philosophy. For example, the 
learning plan section of each curriculum map includes a rubric on which to assess the learning 
events of the module through the 5Es: 
• Engage: At the beginning of each module, the Engage section will use your background 

knowledge to mentally engage students in the concepts, processes, or skills to be learned in 
the module.  

• Explore: The Explore sections will guide students through an exploration of a new concept in 
order to develop a deeper understanding of the skills they will learn in the lesson.  

• Explain: For each Explain section, students will read examples of new concepts and learn 
step-by-step processes.  

• Elaborate: Students will be asked to justify their reasoning throughout the modules.  
• Evaluate/Elaborate 
o At the end of each lesson, the Evaluate section will give students an opportunity to practice 

and apply the skills and concepts that they learned.  
o The lesson checkpoints will assess what they learned in the lesson.  
o The module checkpoints will assess what they learned throughout the module.  
o The performance task will assess their ability to apply the subject area to a real-world 

situation.  
b) Furthering the School’s Mission: L4L-Buffalo’s curriculum incorporates the five key design 
elements: 
• Blended Learning Model: Evident in the course offerings that are provided through one-on-

one instruction, small group instruction and online learning guided by a supervising teacher 
• Three-tier Student-Centered Individualized Curriculum and Instructional Model: Offering 

intensives, A and B tracks to core subjects as well as offerings for advanced students, the 
L4L-Buffalo curriculum and course offerings provided an individualized educational model 
to support students who may arrive far behind grade level, accelerate at their own pace and 
accommodate the needs of students with disabilities and English Language Learners.  

• Career and technical education (CTE): L4L-Buffalo’s comprehensive CTE course catalog 
allows for students to complete specialized coursework leading to college preparation and/or 
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career opportunities in the technical workforce, a need and initiative in Western New York. 
• Trauma-Informed Social Emotional Learning: The very nature of the educational model 

lends itself to strengthening the well-being of all students because we put students first and 
invest in the development of strongly rooted relationships that focus not only on student 
academic success, but the well-being of the student as a whole person. L4L-Buffalo 
recognizes that if a student is struggling socially or emotionally, it hinders their ability to be 
successful academically. Further, all staff are trained in trauma-informed practices and are 
thereby educated in what trauma is, how it impacts student learning and behavior, and are 
equipped with strategies to support and reengage students who are struggling. Counselors 
and additional services are also available on-site and as needed for students.  

• Flexible Scheduling-the curriculum is implemented with fidelity through the L4L flexible 
scheduling model. Students can move at their individual pace and are supported through a 
flexible offering of courses. 

L4L provides a menu of curriculum and programs that provide students with an opportunity and 
a safe platform to express themselves. While not limited to, every student has a dedicated time 
during their Friday schedule to engage in an elective program or curriculum of their choosing 
that nurtures and develops their social emotional wellbeing. Below are some course catalog 
options that students can choose from along with a brief description of the course and/or 
program: 
Source A/B – Goal of source program is to help students better navigate the many challenges life 
brings through a variety of activities that increase mindfulness, gratitude, and self-regulation. 
Students develop a deeper sense of connection and purpose, setting intentions and achieving 
goals through deliberate planning and practice. In each credit students learn a number of 
research-based and tested methods for cultivating physical, social, and emotional well-being, 
providing students with resources they can use to thrive. The course is based upon ACEs Science 
and positive psychology within the LLAC Trauma-Informed Career and Community Schools 
(TICCS) Model. 
BTO – Literacy-driven, experiential learning opportunity providing students with an easy-to-use 
sequence to understand the nature of success, identify and challenge imposing success stoppers, 
and use 5 powerful steppingstones to success to achieve their dreams and goals. 
Spoken Word – Utilizing poetry and response writing to create community that fosters self-
confidence, identity, empathy, cultural activism and self-advocacy through the lens of literacy 
and public speaking. 
6. Research and Existing Models 
For research underpinning L4L’s educational philosophy, see II.A.2 Education Philosophy 
Research. For academic data of L4L charter schools and evidence of effectiveness of creating 
and revising curriculum to promote student academic growth, see Attachment 6a: Charter 
Management Organization. 
7. Effectiveness of the Curriculum Towards Meeting Benchmark 1 
At LLAC’s 22 charter schools, the 1-year cohort graduation rate was 72.5% in 2016-7, 78.9% in 
2017-18, and 82.1% in 2018-29. LLAC is showing year over year growth in 1-year cohort 
graduation rates and proving that students are (re)enrolling, persisting and graduating from high 
school. For additional data on student progress on state assessments, see Attachment 6a: 
Charter Management Organization. 
Additionally, given that we will serve overage/under-credited students, the School considers it 
their responsibility to contribute to the education field by expanding the thinking on and data 
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related to how to measure the effectiveness of alternative education programs in rigorous, 
research-meaningful ways. We hope to partner with NYSED to develop alternate accountability 
metrics that reflect our target student population.  
8. Supplemental Curriculum and Interventions 
The complete curriculum offerings include intervention courses to prepare students who are 
grade level for the general core curriculum.  
Literacy Programs-The Literacy intervention program is founded on effective, research-based 
instructional strategies and curriculum that is designed to meet and support the needs of students 
who are reading below grade level. The program uses elements from READ 180, such as the 
interactive software and independent reading libraries to help students increase their reading 
levels. Through ongoing assessments in each component of the program, literacy teachers can 
use data to target and differentiate instruction to meet the unique needs of each student. The 
skills addressed in the program include but are not limited to vocabulary, comprehension, 
writing, and grammar which are needed to close proficiency gaps. This allows students the 
ability to transition into grade level English Language Arts courses.  
Writing Intervention Program-The writing intervention program is designed for literacy students 
who are reading at or near grade-level proficiency but are in need of academic writing support. 
The curriculum uses the ThinkCERCA framework to teach students a systematic approach to 
argumentative, narrative, and informative writing. Through scaffolded support, the reading of 
high interest texts, and targeted direct instruction, students will build their own capacity and 
mastery of the writing skills presented. Additionally, the program supports reading level gains 
through standards-aligned close reading. The focus of the program is to develop students’ critical 
thinking skills and prepare them for post-secondary life. 
Math Intervention Program-The math intervention program is a comprehensive system of 
instruction and assessment designed to help students thrive in algebra. The program addresses 
the needs of struggling students by strengthening their understanding of foundational math 
concepts. This is achieved through direct instruction, group work, and a personalized software 
experience powered by MATH 180. New concepts and lessons are scaffolded with multiple 
support systems to ensure students achieve success. The goal of the program is to ensure that 
students become independent learners who can access grade level algebra content. 
II. C. INSTRUCTION 
1. Instructional Strategies and Methods 
The instructional approach will model itself after the instructional concept of data driven 
personalized learning. Supervising teachers test each student upon entry using the NWEA MAP 
benchmark assessments to identify the skill and knowledge level of each student and what they 
must gain to be at grade level and successfully graduate. Students will begin where they are, 
study what they need, move at their own pace, and receive instruction tailored to their individual 
learning preferences. 
L4L network schools have continuously refined and improved this instructional model over the 
past 16 years, leading to intentional, proven practices. By engaging each student in a way that is 
meaningful to them, L4L-Buffalo will increase their motivation and confidence in the learning 
process, thus optimizing each student's learning potential and success. Weekly monitoring and 
regular formative assessment and knowledge demonstration projects will enable us to make sure 
no students get off track. Students stay focused on becoming ready for end of course exams and 
other state testing along their path to graduation. At the same time, they develop executive 
functioning skills, identify career technology education paths, and become college ready. 
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There are several instructional modalities that include one-on-one direct instruction, independent 
study, small group instruction, and online courses. Students work primarily within one of these 
pathways or within a combination of them for a blended learning approach. The following 
modalities are incorporated in the L4L model: 
• One-on-one: One-on-one instruction is the most highly utilized modality. In this mode, 

students work with supervisor teachers to develop an Individual Graduation Plan. Students 
may access individualized instruction, including tutors and other educational support staff, as 
frequently as needed. All instruction is based on the student’s baseline NWEA MAP scores 
determined at enrollment. 

• Small Group Instruction (SGI): SGI is a direct instruction model with class sizes usually 
ranging from 5 to 18 students. In SGI classes students are typically on the same paced 
curriculum as in one-on-one instruction and complete semester classes in 10 to 12 weeks 
attending two to three sessions a week. The vision for SGI is to prepare lifelong learning 
students to be 21st Century learners in a shared learning environment where they are 
encouraged to participate in discussions with classmates. L4L has found that students greatly 
benefit from having the opportunity to combine one-on-one with small group instruction to 
accelerate their learning and course completion. 

• In School/Online Courses: L4L-Buffalo will be equipped with the technology necessary to 
support online courses that students can take in school and at home. L4L-Buffalo will have a 
comprehensive online NYSCCS- aligned course catalog, through partnerships with Apex 
Learning and Edmentum, allows for students to complete specialized coursework, such as 
CTE-aligned courses, at an individualized pace and with consideration for an appropriate 
learning environment. When completing courses online, students are still supported by a 
supervisor teacher who manages the academic plan with students. Students have access to 
tutoring either in the learning center and/or through the virtual platform. 

• Extensive use of education technology: The goal of L4L-Buffalo is to equip students with 
tools in order to be successful in current and future technology-based applications. 
Educational technology is integrated into the curriculum to encourage the advancement of 
knowledge through technology and computers. L4L-Buffalo will employ education 
technology on site and at home to provide specialized enrichment opportunities. 

2. Innovative Aspects of L4L-Buffalo’s Instructional Approach 
The combination of L4L-Buffalo’s four instructional modalities, described above, is innovative 
and unique to LLAC. These instructional methods further L4L–Buffalo’s mission and key design 
elements: 
a. Blended Learning Model: Evident in L4L-Buffalo’s four instructional methods of one-
on-one direct instruction, independent study, small group instruction, and online courses. 
b. Three-tier Student-Centered Individualized Curriculum and Instructional Model: Offering 
intensives, A and B tracks to core subjects as well as offerings for advanced students, the L4L-
Buffalo curriculum and course offerings provided an individualized educational model to support 
students who may arrive far behind grade level, accelerate at their own pace and accommodate 
the needs of students with disabilities and English Language Learners.  
c. Trauma-Informed Social Emotional Learning: All staff are trained in trauma-informed 
practices and are thereby educated in what trauma is, how it impacts student learning and 
behavior, and are equipped with strategies to support and reengage students who are struggling 
during one-on-one instruction. 
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d. Rigorous and Engaging Instruction: The instructional approach will model itself after the 
instructional concept of data driven personalized learning, which has proven effective at L4L 
schools to provide rigorous and engaging instruction.  
L4L network schools have continuously refined and improved this instructional model over the 
past 20 years, leading to intentional, rigorous, engaging and proven practices. Weekly 
monitoring and regular formative assessment and knowledge demonstration projects will enable 
us to make sure no students get off track. 
3. Research Supporting Instructional Methods 
The combination of the instructional elements that will be used in the L4L-Buffalo model will 
promote options for students who are behind grade level, at grade level and gifted and talented. 
The independent study structure will allow students to move at an accelerated rate through a 
content area or through the intensive courses at their own pace. The personalized model will 
offer opportunities for students to demonstrate mastery using performance tasks and interest-
based projects of their choosing. All curriculum will be created utilizing the Universal Backward 
Design (UbD) methodology which establishes a focus on the desired results or outcomes of 
instruction versus creating curriculum through the creation of lesson plans and activities without 
clearly defining the expected or desired outcome, thereby offering myriad opportunities for 
creativity. Further, the UbD methodology allows students to engage in learning experiences that 
will result in students' acquisition of "more sophisticated insights and abilities that will be 
reflected in a variety of performances both in school and in the real world" (SSCED Tool Kit 
2011) thereby effectively preparing students to be productive citizens in our global society. 
Further, the UbD approach is especially compatible with the NYSCCS because the standards 
outline what students are expected to know and be able to do, as a result of the corresponding 
instruction; therefore, the design of the curriculum appropriately compliments the structure of the 
NYSCCS and also provides all students access to real-world and purposeful instruction and 
learning in all content areas (SSCED Tool Kit 2011). 
The individualized approach that will be used at L4L-Buffalo will enable teachers to meet one-
on-one with students and will afford opportunities to personalize learning and support. Findings 
from Russell (2018) indicate more veteran teachers “saw the mentorship and one-on-one bonding 
elements of teaching as the most vital and important part of quality gifted education” (p. 295) 
and that high school students responded best when viewing teachers as content counselors and 
mentors rather than the primary source of information.  
Research-based strategies, such as those endorsed by Marzano et al. and McTighe et al. are 
thoughtfully and deliberately incorporated into the instructional program. These strategies 
include: 
a. Identifying similarities and differences; Summarizing and note taking; Cooperative 
learning; Cues, questions and advanced organizers; Reading for understanding, predicting and 
hypothesizing (Marzano, 2005) 
b. Having high expectations for all students (Marzano, 2010) 
c. Power of practice (Marzano, 2010) 
d. Concept organizers; Inquiry-driven teaching and learning; Demonstration of 
understanding; Direct instruction (McTighe & Brown, 2005) 
e. Pre-test knowledge; Offer appropriate choices; Provide feedback; Encourage self-
assessment and goal setting; Alternative means to demonstrate mastery (McTighe & O’Connor, 
2005). 
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II.D. SPECIAL STUDENT POPULATIONS AND RELATED SERVICES 
1. Processes, Methods, Strategies and Programs for Identifying Students Who are 

Struggling Academically  
Students Who Struggle Academically: The educational program of L4L-Buffalo is designed 
specifically to meet the needs of students who are at-risk for academic failure and have struggled 
in School. It is the mission and the purpose of the School to enable them to succeed. 
L4L-Buffalo will feature a well-designed personalized learning environment for opportunity 
youth. Based on solid research, we will use Personalized Learning and focus on student assets 
(including their backgrounds and prior experiences), varied teaching strategies, and meaningful 
learning one-on-one setting.20 Also of critical importance to each student’s success is the 
school’s emphasis on high expectations for all students.  
We are aware that some students will require remedial coursework in core academic areas to 
move them into grade-level work. We will use several methods to accomplish this task, including 
the use of NWEA MAP assessment. Every student who enrolls will be administered a diagnostic 
assessment in Math and Reading. One test identifies those with low reading skills. Once 
identified as a low-performing student, they are eligible to participate in a remedial reading 
and/or math intervention program (Math 180 and Read 180). The second assessment identifies 
the student’s ability levels in Math. Assessments are repeated every semester to track the 
student’s growth. All students will be assessed at the end of each course to measure growth. If 
growth is not apparent or is marginal, then further remediation is prescribed before the student 
continues in that subject area. Students are reassessed each semester to determine a student’s 
growth and skills and providing appropriate lesson modification. 
Students also can participate in scheduled tutorial and enrichment activities during the school 
day. For the students who are struggling and who may not be taking advantage of the tutoring 
program. School personnel will work with the student to understand the importance of the 
tutoring requirement and the advantage of participation in the school’s proactive tutoring 
program.  
Supplemental instruction utilizing selected curriculum will be provided for those students 
performing well below their achievement level. For those low performing students, the School 
will utilize selected intervention curriculum outlines in II.B. Curriculum. This curriculum uses 
supplemental materials from a variety of sources, developed around a format of low level, high 
interest. This will make it accessible to more than 80% of our students.  
When students are demonstrating continuing difficulties, the School may utilize Student Study 
Teams (SST) to determine if specific interventions are needed. At times, formal services may be 
determined, as per the directive of an IEP or a Section 504.  
Our twelve SST meeting steps might include: 
1. Team members introduce themselves and their roles. 
2. Purpose and process of the meeting are stated. 
3. Timekeeper is appointed. 
4. Strengths are identified. 
5. Concerns are discussed clarified and listed. 
6. Pertinent information and modifications are listed. 
7. Concerns are synthesized; one or two are chosen for focus. 
8. Strategies to deal with are chosen; concerns are brainstormed. 
9. Team chooses best strategies to carry into actions. 

 
20 McLeod, S. A. (2017, Oct 24). Kolb - learning styles. Retrieved from https://www.simplypsychology.org/learning-kolb.html. 
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10. Individuals make commitments to actions. 
11. Person responsible, and timelines for actions are records. 
12. Follow-up date is set. 
Often the SST serves as a remedy for student success. In some instances, SST meetings will 
eventually lead to evaluation of suspected disabilities when the SST interventions are 
demonstrating a lack of response to intervention (RtI).  
L4L-Buffalo utilizes Response to Intervention (RTI) as a mechanism to remediate student 
challenges. Students, who, despite the school-wide strategies described above, are struggling to 
achieve learning standards in ELA or mathematics, and do not have a current IEP are eligible to 
receive additional interventions. These may be provided indirectly, (consulting with teachers to 
provide supports and interventions in the classroom), or directly (providing intensive, small 
group instruction in a separate location).  
RTI is the practice of providing high quality instruction with multiple tiers of support and 
intervention to ensure the academic success of all students, and to identify students potentially at 
risk of academic difficulty. Early intervention will take place prior to a student’s referral and is 
part of the process by which a struggling learner is differentiated from a student with a disability. 
In order to deliver the best possible service, regardless of whether the student is ultimately in 
need of a referral, L4L-Buffalo will institute RTI. The plan outlined below is based on a three-
tier model, which identifies and supports struggling students and students with disabilities.  
• Tier 1: If, through performance on assessments and standards-referenced learning goals, a 

child is identified as possibly at-risk, teachers will develop a “Tier 1 Student Profile.” This 
will contain a narrative of the student’s strengths and weaknesses, a summary of 
interventions attempted in the classroom, samples of student work, a summary of existing 
assessment data, a student observation checklist, and any other relevant data. This Profile 
will be reviewed by a multi-disciplinary Student Support Team (SST), which may include the 
Principal, one or more teachers, the Social Worker, a parent, or other appropriate personnel. 
The SST will give classroom teachers a range of instructional supports, strategies and 
programs to be implemented in the classroom. The SST will monitor the student’s progress 
after the Tier-I interventions are instituted. 

• Tier 2: If Tier 1 interventions are unsuccessful, the student will receive support services. The 
SST will generate current assessment data to further identify target problem areas, identify 
groups of students—if applicable—with similar needs and create smaller, individualized 
instruction. Students may receive extra tutoring in math, or additional literacy instruction. 
The support services might also include counseling or support from the Social Worker 
through a behavior plan or other intervention. With more individualized instruction, students 
can build habits of success that create a positive feedback loop. 

• Tier 3: If it is determined that a student requires special education services to participate fully 
in the general education curriculum, then L4L-Buffalo staff will work with the parent(s) to 
review procedural safeguards and their respective legal rights to ensure the provision of a 
free and appropriate public education, and will inform the school district of residence of the 
student. Parents are informed of steps in the Special Education process, i.e., referral, 
evaluation, determining eligibility, creating an IEP and participating in annual reviews. 

Students with Disabilities: Consistent with applicable law, L4L-Buffalo will work with Local 
Education Agency (LEA) school districts to ensure that all students with disabilities who qualify 
for services under the Individuals with Disabilities Education Act (IDEA) will receive a free 
appropriate public education (FAPE); are appropriately evaluated; are provided with an 
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Individualized Education Program (IEP); and have access to appropriate procedures and 
mechanisms, along with their parents, to resolve any disputes or disagreements related to the 
school’s or school district’s provision of FAPE. 
Participation in General Education Classroom: Research overwhelmingly demonstrates the 
benefits for all students of inclusive education. Special education students will receive a FAPE 
by educating them in the least restrictive environment appropriate for their needs. To the 
maximum extent appropriate, students with disabilities will be educated in regular classrooms. 
Special classes, separate schooling, or other removal of students with disabilities from the 
regular educational environment, as appropriate, will occur only if the nature or severity of the 
disability is such that education in regular classes with the use of supplementary aids and 
services cannot be achieved satisfactorily. Parents of students with disabilities will be informed 
of how their children are progressing on annual IEP goals and in the general curriculum at least 
as frequently as parents of all students of the School. Students with Disabilities also, as 
appropriate, will have equal opportunity to participate in and receive credit for non-academic and 
extracurricular programs, services, and activities with students in the regular education program. 
Students with disabilities will receive the same notices concerning school-sponsored programs, 
activities, and services as other students.  
Testing Accommodations: In keeping with applicable law, L4L-Buffalo will work in conjunction 
with the local Committee on Special Education (CSE) of each identified student to determine 
how children with disabilities will participate in assessments, what accommodations will be 
used, and how individual students will be assessed if it is determined that they are unable to 
participate in the regular assessment program. L4L-Buffalo will provide all testing 
accommodations and assessment requirements mandated by a student’s IEP. Additionally, the 
School will conduct necessary diagnostic testing and evaluation to secure appropriate testing 
accommodations for standardized tests such as the PSAT, the SAT or the ACT. 
Process and Procedures for Specialized Instruction Consistent with IEP: In addition to core 
content teachers, L4L-Buffalo will hire sufficient special education teachers to provide the 
instruction required by students’ IEPs. Special education staff and service providers will give 
support to classroom teachers, work in the general education classrooms with special education 
students individually and in small groups and provide resource room or self-contained services 
as needed. Special education staff will ensure that teachers are knowledgeable about the needs of 
students with disabilities, are informed about their responsibilities for students, and receive the 
support they may require to implement each student’s IEP. All teachers of students with 
disabilities will be provided access to a copy of the student’s IEP and corresponding information. 
In addition, teachers will be informed of confidentiality guidelines governing appropriate storage 
and sharing of all student IEPs. The School will ensure that the special education programs and 
services will be provided directly to the student during school hours. L4L-Buffalo intends to 
provide the following services that may be required by a student’s IEP: Resource Room, Special 
Education Teacher Support Services (SETSS), Collaborative Team Teaching (CTT), or Self-
Contained instruction.  
L4L-Buffalo will have a full-time counselor on staff to provide services for those students whose 
IEP mandates counseling. The School will outsource related services such as speech language 
pathology and audiologist services; psychological services; physical and occupational therapy; 
recreation, including therapeutic recreation; early rehabilitation counseling; orientation and 
mobility services; and diagnostic and/or evaluative medical services. Special education students 
will receive their adapted curriculum work and specialized therapies in a setting that is in 
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accordance with their IEPs. If L4L-Buffalo is unable to provide services in accordance with the 
student’s IEP, it will rely on the school district of the student’s residence to provide services.  
Staffing: L4L-Buffalo will hire appropriately certified special education staff and may contract 
with certified or licensed individuals and/or organizations to provide services, under the 
supervision of the Principal. The School will employ four full-time Special Education Instructors 
and two full-time Special Education Paraprofessionals in its first two years and will hire 
additional Special Education Instructors in Years 3 and 5 and an additional Special Education 
Paraprofessionals in Year 5 as well. These employees will be paid using state and federal special 
education funding. The district will pay for services it provides.  
Special education staff will be responsible for managing IEP record-keeping, ensuring 
compliance with all IEP requirements and regulations, managing the review and referral process, 
ensuring provision of services as mandated on student IEPs, progress monitoring, and submitting 
annually all required reports in compliance with 34 CFR §300.641. The Principal will also help 
to oversee this process in conjunction with the Special Education Lead Teacher. L4L-Buffalo’s 
staffing plan for special education is based on enrollment targets provided by New York State. 
Should the School enroll significantly more students with disabilities than are expected, L4L-
Buffalo will adjust its staffing plans potentially hiring additional certified Special Education 
Instructors and/or Paraprofessionals. 
L4L-Buffalo will provide class coverage to allow primary classroom teachers to attend CSE 
meetings as necessary. As required by the IDEA, the student’s general education teacher will be 
involved in the development and implementation of a student’s IEP, provided the student is, or 
may be, participating in the regular education environment. The School will ensure that the 
teacher is knowledgeable about the student’s needs and helps implement any modifications or 
accommodations as determined by the local CSE. Special education students and their parents 
will be involved with the development of decisions regarding the IEP when appropriate.  
Professional Development: Supplementary to school-wide professional development at L4L-
Buffalo, teachers will receive ongoing consultation and instructional support from the special 
education Instructors, Paraprofessionals, Principal, or other experts on relevant special education 
topics and interventions. The purpose of this is to inform teachers of current laws governing 
special education, ensure compliance with all relevant special education requirements, and 
increase the range of implemented supports in the classroom to maximize access to the general 
education curriculum for students with disabilities. Appropriate school personnel will attend 
training and technical assistance seminars regarding the education and servicing of special 
education students, including those sponsored by the New York State Education Department. 
IEP Record Keeping: L4L-Buffalo will abide by the applicable provisions of IDEA and the 
Family Educational Rights Privacy Act in order to ensure that data regarding students with 
disabilities is retained and kept confidential, including having procedures for maintaining files in 
a secure and locked location with limited access (if electronic copies are kept, the files will be 
password-protected). The School will provide all teachers who teach students with disabilities 
with access to that student’s IEP and will provide teachers with sufficient time to review IEPs 
but will ensure that privacy controls are strictly enforced. 
Section 504 of the Rehabilitation Act: L4L-Buffalo shall be solely responsible for its compliance 
with Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act. The 
facilities to be utilized by L4L-Buffalo shall be accessible for all students with disabilities. 
L4L-Buffalo recognizes its legal responsibility to ensure that no qualified person with a 
disability shall, on the basis of disability, be excluded from participation, be denied the benefits 
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of, or otherwise be subjected to discrimination under any program of L4L-Buffalo. A student 
who has a physical or mental impairment that substantially limits one or more major life 
activities, has a record of such an impairment, or is regarded as having such an impairment, is 
eligible for protections under 504.  
The Principal shall assemble a 504 team that includes qualified persons knowledgeable about the 
student, the meaning of the evaluation data, placement options and the legal requirements for 
least restrictive environment. The 504 team will review the student’s existing records, including 
academic, social and behavioral records and is responsible for making a determination as to 
whether an evaluation for 504 services is appropriate. The 504 Plan describes the Section 504 
disability and its impact and any program modification that may be necessary.  
Parents/guardians or adult students receive a copy of the 504 Plan. A copy of the 504 Plan is 
maintained in the student’s file and the contents related to ensuring FAPE will be shared with 
instructional staff. Each student’s 504 Plan will be reviewed at least once per year to determine 
the appropriateness of the Plan, needed modifications to the plan, and continued eligibility.  
Compliance with Applicable Laws, Rules and Regulations: Special education programs and 
services at L4L-Buffalo will be provided in accordance with applicable federal law and 
regulations (including the IDEA, 504, and ADA). 
L4L-Buffalo will keep accurate and up-to-date information about its special education students. 
In accordance with 34 CFR §300.641, the School will submit an annual report to the New York 
State Education Department detailing the number of students with disabilities it serves, the 
nature of each student’s disability, and each student’s educational placement and setting. 
Regarding reports that are the responsibility of the district of residence, the school will make any 
necessary data available to the district in a timely fashion. L4L-Buffalo also will comply with 8 
NYCRR §119.3, as amended, which details requirements for the “Charter School Report Card” 
and includes information relating to students with disabilities.  
L4L-Buffalo will comply with its obligations under the Child Find requirements of IDEA 
including 34 CFR 300.111, and will provide appropriate notification to parents in connection 
therewith, including notifying them prior to providing a child’s name to a CSE for potential 
evaluation. L4L-Buffalo also assures that it will not convene its own CSE, make evaluations of 
children suspected of being disabled, create IEPs, reevaluate or revise existing IEPs or conduct 
due process hearings. The School understands that these responsibilities are left solely to the 
CSE of the student’s district of residence. 
Evaluating the Effectiveness of its Efforts with Special Populations: L4L-Buffalo is an outcomes-
oriented school, and so the School’s effectiveness in serving students with disabilities will 
ultimately be evaluated by the results the school produces. L4L-Buffalo has set ambitious goals 
around graduation rates for students with disabilities. See I.A. Mission, Objectives and Goals. 
English Language Learners/Multilingual Learners: Please see Attachment 13 for detailed 
information relating to English Language Learners.  
Gifted and Advanced Students: Educators will create a high achieving learning environment for 
all students, where the most advanced curricular and instructional techniques combine to support 
learning. We will engage students in complex problem-solving and exploring ideas and issues, 
and learning activities that draw on students’ cultures, experiences, and knowledge. Students will 
benefit from this type of environment that engages them in authentic tasks and offer them 
significant opportunities to develop knowledge. Personalized learning will allow gifted and 
advanced students to demonstrate their capacities and receive work that is aligned with their 
abilities and potential. 
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High achieving students will be identified using NWEA and MAP assessments (or other 
assessment tests that become available) and will be assigned courses that are a pre-requisite for 
college. Accommodations will be made for students wishing to take the PSAT, SAT and AP tests 
along with academic support to perform well on these tests. Students may choose to participate 
in dual enrollment by participating concurrently in classes at a local college, university or 
community college. 
2. Rationale for How These Approaches to Supporting At-Risk Students Aligns with the 

School’s Mission and Educational Philosophy 
The School’s approach to prioritizing and meeting the needs of at-risk students is perfectly 
aligned with its mission and educational philosophy; in fact, it is an expression of that 
commitment and perspective. The mission of L4L-Buffalo is to re-engage students who have 
either dropped out or who are in danger of dropping out of school and increase their personal and 
academic skills to support them in becoming career, college and/or military ready according to 
their own personal paths. It is our commitment that all students will re-engage, persist, graduate 
from high school, and have the opportunity and support to receive industry-level certification in 
a Career Technology Education Pathway. 
 L4L-Buffalo’s educational philosophy is that all students can learn and be successful if their 
needs are understood and their efforts supported. That approach applies not only to students who 
have struggled academically but carries over to all categories of at-risk students, including those 
with disabilities and challenges acquiring English. As described in response to Request 1, above, 
the School will use pedagogical techniques that have proven successful in the many schools 
managed by LLAC, our partner in this work.  
3. Research and Evidence Supporting the School’s Approach to Serving Special 

Populations 
The majority of our students who require special education services are successful with resource 
support for specialized academic instruction (SAI) but we have options available at each setting 
in the continuum of services. We offer small group instruction opportunities and increase SAI as 
needed. We employ tutors and paraprofessionals to support teaching staff and students. When a 
student’s needs are more involved, through an ARD team process, we consider and identify the 
most appropriate supports and placement including options such as home/hospital, non-public 
school, or residential treatment center. We are mindful of our ability to adjust a program by 
increasing or decreasing supports to meet student needs. 
The instructional program for all students, by design, is student-centered. To create the best 
academic plan for each student, we establish the baseline of learning that has occurred in 
reading and math using the assessment tools in NWEA. The information generated from this 
assessment allows us to select the courses and level of intervention, if needed, for all 
students including those who are exceptional learners. Research-based strategies, such as 
those endorsed by Marzano et al. and McTighe et al. are thoughtfully and deliberately 
incorporated into the instructional program. These strategies include: 
• Identifying similarities and differences; Summarizing and note taking; Cooperative learning; 

Cues, questions and advanced organizers; Reading for understanding, predicting and 
hypothesizing (Marzano, 2005) 

• Having high expectations for all students (Marzano, 2010) 
• Power of practice (Marzano, 2010) 
• Concept organizers; Inquiry-driven teaching and learning; Demonstration of understanding; 

Direct instruction (McTighe & Brown, 2005) 
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• Pre-test knowledge; Offer appropriate choices; Provide feedback; Encourage self-assessment 
and goal setting; Alternative means to demonstrate mastery (McTighe & O’Connor, 2005). 

• Staff Members Supporting Special Populations of Students 
The entire school community will collectively serve the needs of all students, including those 
who struggle academically or are otherwise fall within special populations of students. In a more 
targeted way, the following staff positions are particularly focused on addressing the needs of 
special populations of students:  
Special Education Instructors: Special Education Instructors will have specific training and 
credentials that allow them to provide specialized instruction and support to students with 
disabilities in classrooms, resource rooms and other settings. They will take the lead in 
implementing IEPs and 504 plans, Behavioral Interventions Plans and other related tasks. 
Special Education Paraprofessionals: Special Education Paraprofessionals will be responsible 
for ensuring that the School’s program for students with disabilities is being consistently and 
successfully carried out. Paraprofessionals will take the lead in interacting with the CSEs on 
evaluations, student discipline and other schoolwide issues. 
English Language Learning Instructors: Teachers who provide English Language Development 
either hold a teaching authorization issued by the Commission on Teacher Credentialing 
authorizing services for English Learners or, if a student’s primary language is a vehicle of 
instruction, the teacher must have a bilingual, cross-cultural, language, and academic 
development authorization (See Attachment 13). We anticipate hiring  
School Counselors: School Counselors provide social emotional, academic, and career support 
on a one-on-one basis to students. 
Student Retention Support Staff: These staff members develop relationships with students to 
foster attendance and retention of students, assuring students stay on track to graduate. They 
interface with families and even make home visits to promote the success of the students.  
4. Coordination with General Education 
The overall program of L4L-Buffalo is designed to serve students who have struggled 
academically. In a sense, the entire student population will be a special population, so the line 
between general education instruction and specialized instruction is difficult to draw. All 
students will receive personalized learning, tutoring, mastery assessments and a full range of 
supports. Students with disabilities will also receive services and interventions mandated by their 
IEPs, and English Language Learners will receive supports that are appropriate for their needs 
(see Attachment 13), as will gifted students.  
5. Ancillary and Support Services 
Counseling is especially important for opportunity youth because they may end up feeling forced 
to drop out of independent study because of continual personal problems. As a result, our 
program shall make every effort to recognize early warning signs and offer guidance or make 
referrals to in-house resources or to community resources. 
One of the greatest benefits of independent study to our opportunity youth is the increased self-
esteem, as a by-product of the one-to-one teacher-student relationship and a relationship with the 
school counselor. L4L-Buffalo is dedicated to a 350 to 1 student to counselor ratio. The 
counselors incorporate the National American School Counselor Association (ASCA) model to 
maximize student potential in the three domains: Academic, Social Emotional, and Career 
Support.  
The counseling and student support department is dedicated to supporting students’ academic 
success. Our counseling and student support department consists of School Counselors and 
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Student Retention Support, all working within a Multi-Tiered, Multi-Domain System of Supports 
(MTMDSS). 
Besides focusing on the three domains of social emotional, academic, and career support, the 
counselors demonstrate a commitment to the growth mindset of our students. Our counselors are 
trained in trauma informed and restorative practices to break generational cycles of 
underachievement. Our counselors place an emphasis and meet regularly with distinct target 
groups in the school population including seniors, foster, probation and homeless students. 
Our student retention support staff develop relationships with students to foster attendance and 
retention of students, assuring students stay on track to graduate. The SRS interfaces with 
families and make home visits to promote the success of the students. For students that struggle 
with attendance, the SRS quickly schedules attendance intervention meetings to promote 
attendance and remove barriers to attendance and student success. Supports that are more 
intensive come in the form of Student Retention Meetings (SRMs). Restorative methods are 
implemented in these meetings to support students. Intentional and more intensive supports are 
provided to foster, probation and homeless students. 
We understand that trauma interferes with a child's development of the social-emotional and 
behavioral skills needed to learn and thrive in school. The curriculum is infused with trauma-
informed practices. For many of our students, we are their sole support, and we must ensure that 
positive, trauma-informed practices are available and consistent. Our model provides teachers 
with the proper training and self-care practices to help them deliver trauma-informed curriculum, 
guidance, and care to help students succeed. 
In addition to these internal measures, the School will develop relationships with organizations 
within the Buffalo community that can offer supports to our students, including those who fall 
into special populations. Through our extensive community outreach efforts, we have already 
begun to build the relationships we will draw on to establish a broader network of support.  
6. Evaluating the Effectiveness of Programs for Special Student Populations 
The School will continually evaluate the effectiveness of its programs for special populations of 
students. Some of that evaluation comes in assessing the performance of its students who fall 
into the delineated categories: struggling students, students with disabilities, English Language 
Learners and gifted students. This includes performance on interim assessments tied to Regents 
exams, Regents exams themselves, and in the case of English Language Learners, the 
NYSESLAT (see Attachment 13). The progress of students with IEPs will be measured against 
IEP goals and the School will work with the CSE to make any necessary adjustments. 
In addition to the Regents exams, L4L-Buffalo will implement supplemental and diagnostic 
assessments to track student growth and establish a more comprehensive picture of 
individualized student needs. Students will participate in NWEA Map testing, Illuminate 
benchmark assessments, and credit-based mastery assessments. Moreover, students will be 
assessed through the Reading Inventory and Math Inventory assessments which coincide with 
Read 180 and Math 180 intervention programs. As noted above in Section 1, all students are 
assessed at the end of each course to measure growth. If growth is not sufficient, then further 
remediation is prescribed before the student continues in that subject area. Students are 
reassessed each semester to determine their growth and skills and appropriate lesson 
modifications are provided. 
The School will continually revise and improve any practices that prove less than fully effective 
for special student populations.  
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II. F. PERFORMANCE, PROMOTION, AND GRADUATION STANDARDS 
1. Student Promotion 
L4L-Buffalo will serve students whose completion of credits, as denoted on transcripts, classify 
them in grades 9-12. The promotion of a student will be determined by both academic 
achievement, credit completion and results of NWEA MAP assessments. Completion of units of 
study packets and an end of unit exam will determine proficiency in the applicable subject. 
Promotion will be based on yearly growth and a student will not progress to the next grade level 
if adequate credits have not been attained within a year and the Grade Placement Committee 
determines that retention is in the best avenue for student success. The instructional model and 
academic pacing allow for students to move to the next grade level at any time during the year. 
The teacher evaluates the study assignment, and after successfully completing the unit the 
teachers assigns a unit test or some other appropriate assessment. The test shall be completed for 
a percentage grade. L4L-Buffalo will utilize the following grading scale:  

A = 100% to 90% 
B = 89% to 80% 
C = 79% to 70% 
D = 69 to 60% 
F = 59% and below 

When a student passes a course with a 60% grade or better, the student receives the associated 
credit. All course grades along with the student’s grade point average will be included on the 
student transcript. It is the intent of L4L-Buffalo to mirror the transcript of the Buffalo school 
district so that student records are easily understood when transfers or new enrollments occur. 
Elective courses offered at L4L-Buffalo will align with the state and district requirements and 
will be based on student interest. A significant number of the electives will focus on Career 
Technical courses in order to continue the progression to career certifications that may be 
available to students. 
Students will be able to seamlessly transition from one grade level to the next and will not need 
to transition to another educational center to obtain their high school diploma. Several strategies 
and metrics will be used to identify successful transitions between grade-levels and post-
graduation. Dropout rates in specific grade levels can indicate a specific hurdle in the curriculum. 
L4L-Buffalo will be able to respond quickly by adopting different instructional approaches or 
curriculum support, thus putting a focus on the identified difficulty. Similarly, the grade point 
average (GPA) can be an indicator of a successful grade-level transition. GPA class ranks can be 
listed on all student transcripts in grades 11 and 12 to motivate students to place within the top 
10% of their class and thus be competitive for college admission after graduation. Partnerships 
will be formed with other Buffalo community initiatives, such as the Northland Workforce 
Training Center and Say Yes Buffalo, to help students further their education after high school 
graduation and become productive citizens in the Buffalo community. 
Promotion and graduation requirements will be provided to families and students upon 
enrollment and during orientation sessions and will be provided in writing in the Student 
Handbook. Additionally, instructional staff will work one on one with students and inform 
parents of promotion and graduation requirements during Parent Teacher conferences.  
2. Supports for Students Not Meeting Promotion or Graduation Requirements 
The mission of L4L-Buffalo is to serve students who have dropped out of high school or who are 
at risk of dropping out of high school. As a charter school dedicated exclusively to serving a 
student population who have likely not met the state or district required graduation requirements, 
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Center: A Resource Guide for Implementing and Enhancing Re-Engagement Centers for Out-of-
School Youth (U.S. Department of Education, 20914) and the authorities cited there); available at 
https://www.wested.org/wp-content/uploads/2019/04/resource-restorative-justice-in-u-s-schools-
an-updated-research-review.pdf 
Although restorative justice practices are relatively new, exploratory studies have indicated 
promising results of restorative justice approaches in terms of their impact on school climate, 
student behavior, and relationships between students and with staff, among other outcomes. See, 
Restorative Justice in U.S. Schools: An Updated Research Review (WestEd, March 2019); 
available at https://www.wested.org/wp-content/uploads/2019/04/resource-restorative-justice-in-
u-s-schools-an-updated-research-review.pdf (provides links to dozens of studies supporting the 
effectiveness of restorative practices like those utilized at L4L–Buffalo). 
3. Allocation of Responsibility for School Culture and Discipline 
The entire school community will be engaged in establishing and maintaining its culture, 
including the students themselves. Administratively, responsibility for maintaining a strong, 
functional and respectful learning environment begins with the Principal, and carries forward to 
the teachers, who have the most direct interaction with students. In instances where students 
violate the School’s Code of Conduct, disciplinary measures may be initiated by the Principal or 
a designee of either. In the event of a disciplinary hearing for long term suspension or expulsion, 
a hearing officer appointed by the Principal would make a ruling and that ruling could be 
appealed to the School’s Board of Trustees or a subset of the Board.  
4. Strategies for Developing and Sustaining School Culture 
A prime objective of our schools is for students to feel safe. This objective is driven by so many 
stories of students not feeling safe at home and/or school. The question is how do we translate 
this objective into practical day-to- day action? From the reception desk to the teaching staff, 
tutors and administrative staff, this expectation is embedded in our training and in how we treat 
each other – very much a lead-by-example approach. In many instances, we are their last chance 
for earning a high school diploma. We have found that the baseline of respect created by our 
culture has created a safety zone often in neighborhoods where students may not consistently feel 
safe. 
5. Establishing an Environment Conducive to Learning 
Students will be given a great deal of academic and scheduling flexibility, and this is a critical 
component to their academic success. Given the nature of their personal challenges we strive to 
make accommodations for personal challenges that students may encounter. By treating the 
students like adults, L4L has found that they respond by acting like adults. It is not that these 
students are perfect. They are not. But given their average age, let alone the general life 
challenges they face, the rate of serious discipline to be infrequent, and the learning environment 
is respected. 
As described in Attachment 4-School Discipline Policy, the School recognizes traditional forms 
of discipline that have been administered in traditional school settings have not historically 
worked well for our students. Due to our school model and culture, many behaviors that students 
demonstrated at their last school of attendance are not present in our personalized learning 
model. Because we start with respect upon enrollment, schools using the L4L model have an 
extremely low suspension and expulsion rate. Across a total enrollment of approximately 40,000 
over the past two years, they have had 84 suspensions and only two expulsions. 
The voluntary nature of choosing to enroll, assists in reducing inappropriate behaviors because 
students often feel they are now in control of their situation. The biggest detractor of negative 
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behavior is the facility layout of our school, the personalized relationship with staff members and 
the small size of the school. The school model feels like an inviting professional place of 
business. Students typically rise to the more professional atmosphere, where peer to peer 
competition tends to not exist.  
6. Student Social and Emotional Development 
The very nature of the L4L-Buffalo educational model lends itself to strengthening the well-
being of all students because we put students first and invest in the development of strongly 
rooted relationships. L4L-Buffalo recognizes that if a student is struggling socially or 
emotionally, it hinders their ability to be successful academically. L4L-Buffalo has intentionally 
created a menu of curriculum and programs that provide students with an opportunity and a safe 
platform to express themselves. While not limited to, every student has a dedicated time during 
their Friday schedule to engage in a program or curriculum of their choosing that nurtures and 
develops their social emotional wellbeing. See II.B Curriculum. 
All staff are trained in trauma-informed practices and are thereby educated in what trauma is, 
how it impacts student learning and behavior, and are equipped with strategies to support and 
reengage students who are struggling. Counselors and additional services are also available on-
site and as needed for students. L4L-Buffalo’s teacher professional development includes 
training on Trauma-Resilient Educational Communities. 
• Adverse Childhood Experiences (ACEs)  
• Trauma Informed Instruction and systems to build resilience  
• Strategies to Self-Regulate  
• Compassion Fatigue & Self-Care  
• TREC Supports/Wrap-Around Services  
7. Approach to Student Behavior Management and Discipline 
L4L-Buffalo will create and sustain an environment of trust and mutual respect. We will address 
behavioral challenges in a way that supports this effort – looking wherever possible to restorative 
practices rather than punitive ones. Where necessary to protect safety at the School, more 
traditional methods of accountability will also be utilized. 
The School is dedicated to being a trauma-sensitive organization and accordingly recognizes a 
standardized, effective behavior management system as one of its key tenets. The School has 
embraced a trauma-sensitive paradigm shift when examining student behavioral issues, 
examining what happened in an incident rather than faulting the student’s character. To support 
this perspective, the School will utilize practices recognized by the International Institute for 
Restorative Practices (IIRP), which underscores the necessity of setting clear parameters around 
expectations for both students. Recognizing that a high percentage of our school’s students have 
experienced adverse childhood experiences, these systems help us create a safe learning 
environment in which students feel valued, respected, and are able to work at their own pace to 
get back on track in their academic and personal lives.  
The School’s behavior management system will incorporate several key components, which are 
aimed at establishing clear behavior expectations for our students and ensuring that all parties are 
on the same page when it comes to student-educator interactions. Teachers model self-
government, which gives teachers strategies to work with challenging students one-on-one and 
provides ways to avoid escalating conflict with students. Teachers also work to set the tone of 
conversation with clear expectations of behavior for both students and educators. Suitable and 
timely consequences are another key component to the school’s behavioral management system. 
Student-teacher relationships are the final and most important aspect to the school’s behavior 
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management system. Our relationships and the respect we give students before they walk in the 
door connect our students with educators establishing the positive relationships our students need 
to be successful.  
The behavior management systems will work to establish behavior expectations, which aim to 
prevent undesired behaviors. We have established a restorative practices framework which 
supports the student-teacher relationship while maintaining clear expectations and consequences. 
The International Institute for Restorative Practices (IIRP) uses restorative practices to 
strengthen relationships between students and educators as well as social connections within 
communities. The use of these practices helps to minimize violence and bullying, strengthen 
social civility, provide effective leadership, restore relationships and repair harm.  
Social restorative justice is a reflection-intensive approach that empowers a student to consider 
his or her actions as it relates to their own morality and the consequences they will face in 
society, and make informed choices regarding their behaviors. To accomplish this, the School 
will follow the tenets of the IIRP. The school’s leadership, teachers and staff collaborate to help 
students understand the underlying causes of their actions and adjust their behaviors accordingly. 
This philosophy on behavior intervention allows our students to reflect on their mistakes, gain 
insight and strategies for making amends, and ultimately avoid these pitfalls in the future. 
There will be occasions where traditional methods of discipline such as suspension and 
expulsion will be required. The school leader at his or her discretion will decide to move forward 
with a suspension of expulsion in situations of significant disruptions to the education process of 
other students and the safety of both students and staff.  
8. Monitoring and Evaluating the Efficacy of School Culture and Discipline 
 L4L-Buffalo will consistently collect and monitor data on its behavior management systems and 
student disciplinary infractions, including instances of suspensions and behavior resulting in 
restorative justice. If a problem or negative pattern is identified, the school’s leadership will take 
steps to remedy it. Such challenges will be brought to the attention of the Board, so that they can 
remain informed and support the efforts of school leadership.  
II.H. SCHOOL SCHEDULE AND CALENDAR  
1. School Calendar 
In order to meet our mission and vision, L4L-Buffalo will operate under an extended school year 
calendar to: 1) Ensure students are able to fully engage in educational opportunities, recover 
deficient credits, participate in enrichment programs to close achievement and skill gaps, and 
remove scheduling barriers that can potentially prohibit progress towards graduation; and 2) To 
allow our staff time needed to prepare and support our students in meeting their individualized 
goals, ensure staff calendars are in alignment with student need, and provide continuous/ 
consistent professional development opportunities to increase instructional capacity that support 
our educational model and our unique student population.  
The intent with providing an extended school year is not simply to add additional days to our 
calendar, but to provide flexibility within our model that meets the needs of the students and 
community. L4L-Buffalo will maintain open enrollment throughout the year, ensuring 
students can access our personalized learning model at any point in time. Regardless of 
unexpected life circumstances, L4L-Buffalo will be an open door for all students who require 
or need our services.  
The official school year will have two semesters, and the 2021-22 school year will begin August 
2, 2021 and conclude June 30, 2022. L4L-Buffalo plans to implement a total of 210 instructional 
days in the academic calendar, fulfilling a total of 75,600 instructional minutes. L4L-Buffalo will 
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begin instruction more than a full month before Buffalo Public Schools district, which begins 
instruction after Labor Day each year, or on September 8, 2021. L4L–Buffalo will align 
February and April 2022 school breaks with the Buffalo Public Schools district to ease 
coordination of family responsibilities or childcare, the School will have a week-long break the 
week of Thanksgiving 2021 and a two week-long break over the Christmas and New Year’s 
holidays 2021. L4L-Buffalo will also observe all traditional national holidays. See Attachment 
4c: Proposed First Year Calendar.  
Professional development for teachers will take place the last week of July. The first and fourth 
Friday of the months August- June will incorporate four hours of collaboration and planning 
teacher time, with the second and third Friday of the month reserved for teacher professional 
development. See III.D Staff Supervision and Development.  
2. Brief Account of the Instructional Day 
Please see Attachment 3a: Student Day in the Life for an account of student perspectives on 
the instructional day from a student who is at-risk of academic failure and a student who is on 
grade level in math and above grade level in ELA. 

a. Student Weekly Schedule  
In order to pursue our mission and vision, as well as remain dedicated in our pursuit to support 
individual student and instructional needs, L4L-Buffalo will have a structured school day that 
allows for flexibility. The school day will begin at 8:30 am and end at 3 pm daily and will allow 
for blocks of individualized intervention or enrichment, tutoring, small group instruction, CTE or 
soft skills.  
Each student will have their own personalized leaning plan and progress towards graduation with 
a customized schedule. Although some elements within our model will be consistent for many, 
all students will develop their individualized learning plan with key vested stakeholders that 
align to personal interest, readiness skills, needs and postsecondary goals. However, as part 
of their personalized schedule, all students will be required to take at least 2 core courses at a 
time, enabling them to make adequate and consistent progress on core competencies. Students 
will take electives and PE credits until all requirements are fulfilled. Students will also have daily 
opportunities to work with tutors and academic support staff as they work independently on their 
coursework, obtaining the help and support needed to achieve academic excellence. Eevery 
Friday students will engage in academic or personal counseling appointments; as well as 
participate in a desired social-emotional course. 

b. Teacher Weekly Schedule 
The teacher day will run from 8 am to 5 pm. On Monday-Thursday, teachers will have 3.5 hours 
of small group instruction or student tutoring, 1.5 hours of time to work with their student 
caseload on creation of and progress towards individualized student plans, 2 hours of planning or 
preparation time and a 1-hour lunch. On Fridays, teachers will have academic or personal 
counseling appointments with students, make-up sessions and 4 hours of professional 
development or planning and collaboration time with other teachers. Often teacher professional 
development and collaboration time will be used for Professional Learning Communities. 
3. Evidence That Supports the School’s Calendar and Schedules  
 L4L-Buffalo’s calendar and schedules are replicated from L4L’s calendar/schedules refined 
over many years. As evidenced throughout this proposal, it has proven to produce student growth 
and progress for students who have dropped out or are most at risk of dropping out, and a 
nurturing environment for students, teachers, and parents.  
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III. ORGANIZATIONAL AND FISCAL PLAN 
III.A. ORGANIZATIONAL STRUCTURE  
1. Organizational Chart 

2. Rationale for Organizational Structure 
The Board of Trustees will hold the charter if awarded by NYSED. The Board will hire the 
Principal to lead the School. The Principal will hire the Operations Manager and all other staff 
members. The unique hybrid instructional model of the School, including small group and one-
on one-instruction delivered by teachers and tutors, is reflected in the instructional staffing that 
scales with the Year 1-5 student enrollment plan and allows for lean non-instructional staffing. 
Please see III.F. Facilities for a plan for the School that allows for a single point of entry 
managed by a Registrar. 
L4L-Buffalo will contract with LLAC as a charter management organization to provide all 
curriculum, assessment and material needed to deliver its full educational programming and back 
end services such as financial management. 
III.B. BOARD OF TRUSTEES AND GOVERNANCE 
1. Roles and Responsibilities of the School’s Board of Trustees 
The Board of Trustees is the School’s oversight and policy-making body. The Board may 
delegate certain responsibilities and duties to the school’s Principal or other staff directly related 
to the School’s daily operation, under the following conditions: (a) that the school staff will 
operate with oversight from the Board; and (b) that the Board is ultimately responsible and 
accountable for the actions of any person to whom responsibility has been delegated, and for any 
and all obligations, programs and policies of the school.  
Board responsibilities include setting the budget, determining annual priorities, formulating 
major policy, overseeing the School’s compliance with relevant laws and regulations, and raising 
funds to support growth. Specifically, among the Board’s responsibilities are: 
• Ensuring that the School implements its programs in a manner consistent with the mission, 

goals, terms and conditions of its charter, including all applicable state and federal laws and 
regulations. 

• Operating at all times in compliance with L4L-Buffalo’s Code of Ethics and overseeing the 
implementation of all policies governing the operation of the school. 

• Establishing and maintaining a productive relationship with Lifelong Learning 



Learn4Life – Buffalo Charter School 48 

Administration Corporation (LLAC or the CMO) and holding the CMO accountable for 
performing under its contract with the School. 

• Working with the CMO to oversee implementation of the educational program to ensure that 
the School operates in an educationally sound manner including approving and ensuring that 
L4L-Buffalo progresses toward and fulfills its goals and objectives set forth in the charter 
and accountability plan. 

• Hiring the Principal and evaluating his or her performance annually. 
• Approving L4L-Buffalo’s annual budget, review regular financial updates, and ensure that 

the school operates in a fiscally sound manner, including adequate internal financial controls.   
• Hearing and making determinations regarding complaints submitted to the Board in a timely 

manner pursuant to MESA 2’s complaints process (see R-14g). 
• Using data to help improve the quality of its decision-making.  
• Requiring the CMO and the School’s management to prepare reports and/or make 

presentations to the Board on a regular basis regarding a variety of data, including ongoing 
assessment results, state test results, attendance/disciplinary information and relevant 
personnel-related data. 

2. Proposed Governance Practices of the School 
The Board of L4L-Buffalo will engage in strong governance and oversight practices and these 
will be set forth in the Board’s by-laws (see Attachment 5b). Key elements will include: 
• Qualifications for board membership: Trustees will be drawn from members of the 

community who share a passion for the School’s mission and bring relevant professional, 
cultural and intellectual strengths to the Board.  

• Board member recruitment and selection: A strong founding Board has already come 
together to submit this charter application and launch the School (see Letter of Intent). 
Additional members will be recruited as needed to strengthen and further round the expertise 
of the Board. The Board will work with the CMO to maintain a roster of potential Board 
members who demonstrate the qualifications for Board membership described above. 

• Board member appointment or election & terms: Founding trustees will begin their service 
on the Board upon approval of the charter application. Consistent with the by-laws (see 
Attachment 5b), Board members will serve staggered terms of three years. When the Board 
needs or chooses to add an additional member or members it will review and vet candidates, 
vote to approve them and seek permission from the State Education Department to seat 
proposed new member. 

• Ex officio and/or representative positions: Consistent with the by-laws (see Attachment 5b), 
the Board reserves the right to choose to establish a seat or seats on the Board for individuals 
who will serve in an ex-officio and/or representative capacity. There are currently no such 
members. 

• Structure of the board, including officers and committees: The Board will have the following 
officers: Chair, Vice Chair, Treasurer, and Secretary. It will maintain several standing 
committees and from time to time will establish ad hoc committees as the need for them 
arises. Standing committees will include Executive, Finance and Academic. 

• Conduct of board and committee meetings: Board meetings will be led by the Chair, or, in his 
or her absences, the Vice Chair. It will meet monthly at School and will operate in 
accordance with the requirements of the New York Open Meetings Law. Committees will 
meet periodically on a schedule that permits them to effectively function. 

• Process to govern multiple schools under one educational corporation: At this time the 
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founders of the School seek only to launch a single school within the education corporation. 
Should the Board at some future date seek to explore growth in this area, it will work with 
LLAC to consider the relevant factors and consult with the State Education Department on 
applicable considerations and process.  

• Process to promote parental and staff involvement in school governance: The Board will 
encourage engagement by the school community, including staff members and parents, in 
school governance. This could include attendance at Board meetings, service on committees, 
and other forms of involvement. 

• Adherence to Open Meetings Law: As noted above, the Board and its committees will adhere 
to the requirements of the New York Open Meetings Law in conducting and noticing their 
meetings. 

• Board training and development and for new and veteran members: Board members will 
receive a “board book” containing key resources needed for understanding their duties and 
role; all members will receive periodic governance training and provided with opportunities 
to professional development.  

• Expertise and Backgrounds of the Proposed Members of the Initial Board 
• The initial members of the Board collectively have a wide range of expertise and experience 

that will enable them to effectively support the launch and operation of the School. See the 
chart below for specifics. 

Applicant Group Member  Current Employment 
 

Relevant Experience/Skills and Role 
on Applicant Group (key words) 

Karima Amin Performing Artist and 
Storyteller, Retired 
teacher with 25-year 
experience teaching 
middle and high school 

Educator, storyteller, community 
advocate 

Bishop Michael A. Badger Senior Pastor of Bethesda 
World Harvest 
International Church 

Non-profit management; financial 
oversight; community services 

Ronald Brown, CPA Executive Secretary of 
Buffalo Sewer 
Authority; Accounting 
Instructor at 
SUNY Buffalo 

Financial management and oversight; 
youth development; community resident 

Phillip Dabney Jr., Esq. Attorney; Legal Counsel 
at Buffalo Municipal 
Housing Authority 

Law; non-profit 
management; professor; housing 
development; community resident 

Ivy K. Diggs-Washington Director of Workforce 
Development, Buffalo 
Urban League 

Non-profit management and operations; 
expert on fostering employability and 
financial capacities of at-risk youth; 
community resident 

Crystal J. Rodriguez, Esq. Attorney; Chief of Staff to 
the President of SUNY 
Buffalo State University 

Law; community engagement 

3. Board Approach to Delegation 
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The Board has ultimate responsibility for the success of the School. That includes ensuring that it 
fulfills its mission, meetings performance benchmarks, operates effectively and lawfully and 
follows responsible financial practices. It will engage in oversight practices that permit it to 
remain aware of the School’s status in all of these areas and make adjustments as needed. It will 
not, however, micro-manage the School or impose its own judgement on day to day matters and 
will look instead to the School’s leader and CMO for on the ground decision making. The Board 
will hold the leadership and CMO accountable for making good choices and meeting established 
metrics for success.  
4. Holding School Management and CMO Accountable for Achieving the Mission and 

Goals 
As noted above, the Board will look to the Principal and the CMO for leadership, and this 
includes taking appropriate steps to achieve the mission and goals of the School. Through 
continuous interactions, Board meetings, and other avenues, the Board will communicate its 
support and advice to the Principal and CMO and then look to them for results. Metrics for the 
performance of the Principal will be captured in a rubric and annual review process; the Board 
will enter into a contract with the CMO that establishes expectations and performance metrics. If 
the Board is not satisfied with the performance of the School’s leader and/or the CMO, it will 
take prudent steps to correct the situation and will not hesitate to do what is necessary to ensure 
that the School achieves its mission and goals. 
III.C. MANAGEMENT AND STAFFING  
1. Staffing Plan for the First Charter Term 

L4L-Buffalo Proposed Staffing Chart 

Positions Avg. Starting 
Salary 

FTE 
Year 1 Year 2 Year 3 Year 4  Year 5 

Principal $103,000 1 1 1 1 1 
Teacher, Regular 
 

$50,000 14 14 17 19 20 
Teacher, SPED 
 

$50,000 4 4 5 5 6 
Paraprofessional, SPED $44,720 2 2 2 2 3 
Tutor $41,600 2 2 2 3 3 
Student Retention $50,000 1 1 1 1 1 
Counselor $50,000 1 1 1 1 1 
Operations Manager $84,000 1 1 1 1 1 
Community Liaison $40,750 1 1 1 1 1 
Registrar 
 

$42,640 1 1 1 1 1 
2. Staffing Plan Rationale 
The Principal will be the head of school and all staff will report to the Principal. The School’s 
Operation Manager supports the Principal with general operations including site maintenance, 
safety and security systems, and technical operations. The School will have few non-instructional 
staff and lean management staffing as LLAC, through a management contract with the Board of 
Trustees, will provide the following services to the School:  
• Financial/Back Office Services, including accounting, accounts payable and receivable, 

bookkeeping, payroll, financial statements, reporting and audits, budgeting, and procurement. 
• Intellectual property related services and support including operational computer support as 
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well as student/educational interface support. 
• Human capital management, including risk management, new hire orientation, legal 

compliance, staff evaluation and development, employee benefits administration. 
• Student and community outreach - public relations including brand development, market 

analysis, advertising, local partnerships, and higher education partnerships. 
• Accountability, including charter and statutory compliance. 
• Recruitment, screening and staff training. 
• Records maintenance and storage and legal compliance, including student records retention, 

storage, and cyber-protection. 
• Vendor screening and selection. 
• Educational model development and implementation.  
• Curriculum development and updating including alignment with state testing, online course 

development and textbook/materials selection. 
• Roles, Responsibilities and Desired Qualifications of the School Leader  
• The Principal is required to have, develop, or hire experience and expertise in: 
• School leadership, administration, and governance 
• Curriculum, instruction, and assessment; 
• Compliance; 
• Data-driven decision making; 
• Special populations (including, but not limited to English learners and students with 

disabilities); 
• Professional development; 
• The locally targeted population; 
• Performance management; and, 
• Parent and community engagement. 
Please see Attachment 8a: Hiring and Personnel Policies for a complete job description of 
the Principal including roles, responsibilities and desired qualifications.  
3. Plans for the Recruitment and Selection of Principal  
A proposed Principal has not yet been identified. LLAC’s Talent Team will begin recruiting for 
the role upon charter authorization Please see Attachment 8a: Hiring and Personnel Policies 
for a complete job description of the Principal including roles, responsibilities and desired 
qualifications.  
4. Management Roles and Responsibilities of Key Administrators: Education Program, 

School Operations and Finance 
The Principal will be the key administrator of the School responsible for the education program, 
operations, and finance. The Operations Manager will be the key administrator supporting the 
Principal with the facilities and school operations. LLAC will provide services related to 
finances, educational program, curriculum and operations. Please see Staffing Plan Rationale 
above. L4L–Buffalo will employ the following positions that are unique to the School’s mission 
and key design elements: 
School Counselor: The School Counselor will assist students as they face issues and resolve 
problems that prevent their healthy development. Counseling support is delivered through the 
following components: Guidance Curriculum, Individual Planning, Responsive Services, 
Referral, Consultation, and Collaboration. The School Counselor’s primary role is to support 
students with any barriers hindering their progress as they work towards completing their high 
school diploma. 
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Community Liaison: The Community Liaison will grow and support productive relationships 
with community organizations, businesses, individuals, networks, elected and institutional 
government leaders, school districts, and others to promote student success and advance the 
School’s educational program. 
Student Retention Support Specialist: The Student Retention Support Specialist will perform a 
variety of duties and responsibilities involved in student attendance and readmission and will 
interact with students, families, school personnel, community agencies and law enforcement in 
efforts to support positive student attendance. 
5. Management and Staffing plans for Identifying and Serving Students with Disabilities 

and English Language Learners/Multilingual Learners 
L4L-Buffalo will follow all statutes and guidelines that pertain to serving ELLs. To identify if a 
student is an English Learner, the parent/guardian completes a Home Language Survey (HLS) 
included during the enrollment process. The purpose of the HLS is to determine if a language 
other than English is used in the student’s home and to determine a student’s home language 
status. If the answers on the HLS indicate a language other than English, or a combination of 
English and another language, the student is assessed to measure his or her level of English 
proficiency using the NYSSLAT. The school’s Language Proficiency Assessment Committee 
(LPAC) will convene to determine eligibility and identify if the student is an English Learner.  
 L4L–Buffalo will provide a pull-out ESL program delivered by ELL teachers appropriately 
certified ELL newcomers who require concentrated ESL instructional support. The goal of the 
school’s ESL pull-out/newcomer program is for English Learners to achieve proficiency in 
English to participate equitably in school. This model targets ESL through academic content 
instruction that is linguistically and culturally responsive in English language arts and reading. 
Teachers will have the ability to incorporate the student’s primary language and learning 
experiences as well as the cultural aspects of the students' backgrounds using sheltered 
instruction. Students will also receive linguistic accommodations in listening, speaking, reading 
and writing. Once the student has neared their first year of instruction in the United States the 
school will provide content-based ESL instruction until the student becomes fluent in English. 
The School will determine the exact number of ELL teachers to be hired annually based on 
student demographics and meeting the needs of ELL students anticipated in I.F Enrollment and 
Retention Targets. The School will employ Special Education Teachers and paraprofessionals as 
indicated in the above staffing chart. The School will follow response to intervention practices 
outlined in II.D Special Student Populations.  
6. Recruitment and Retention of High-Quality Teachers, Including Plans for 

Compensation and Benefits 
L4L-Buffalo’s Talent Management Plan includes strategies and timelines to recruit and hire 
qualified and innovative leadership, instructional and support staff. The L4L–Buffalo’s and 
LLAC’s Talent Management Plan aims to employ talent to effectively serve English Learners, 
students with disabilities, and all students we serve. L4L–Buffalo will also use the targeted 
strategies listed below to attract teachers and teachers with ELL certification. 
Hiring and Retention Strategies: 
Strategy #1- Build meaningful relationships with SUNY and CUNY Certification Programs to 1) 
provide presentations of L4L–Buffalo’s education program to their college student population 2) 
partner with college and university Education Departments to provide student teaching 
assignments 3) advertise job openings within the Career Centers and online career web portals 4) 
participate in job fairs. 
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Strategy #2- Build relationships and explore resources with the foreign Consulates that represent 
the nationalities of our ELL students. Explore a pilot group with interested participants that may 
want to explore teaching careers. 
Roles and Responsibilities: 
Principal • Assess current and future staffing needs  

• Submit Hiring Requisition 
• Collaborate with Recruiter on recruitment activities 
• Collaborate with People Services 
• Present employment offer to selected candidate  
• Coordinate new employee training 
• Coordinate new hire 1 week and other onboarding check-ins as part of 

the Organizational Onboarding Program  
LLAC Recruiter • Utilize applicant tracking system 

• Advertise approved positions 
• Contact qualified applicants for interviews 
• Conduct reference checks and initiate pre-employment forms 
• Coordinate 

LLAC People 
Services 
Department 

• Review background check information 
• Coordinate access to new hire technology and systems 
• Conduct New Hire Orientation presentation 
• Support new employee training/mandated training 
• Ensure compliance with recruitment process 

Timeline- LLAC and L4L-Buffalo will maintain an average time-to-fill rate of 30 days to fill 
positions and will explore offering hiring incentives and other employment benefits for hard-to-
fill positions. We will analyze recruitment data on a weekly basis to ensure equitable and timely 
hiring practices. LLAC will support L4L-Buffalo in utilizing an applicant tracking system for 
data tracking purpose. 
Onboarding-Interviews will be scheduled and new hire orientations held at the request of the 
Principal. On average, two orientations are conducted monthly. During seasonal or other high 
work periods, new hire orientations are conducted weekly. 
Recruitment and Retention Effectiveness- Our culture, workplace practices, benefits and 
compensation are designed with a holistic and consistent focus on the whole employee. We 
strive for fairness and equity in all our policies and practices, including those that affect 
compensation. Our Employee Advantage Suite reflects competitive pay, benefits, and career in 
the Public Education Sector. After a review of Buffalo Public Schools teacher compensation and 
benefits as well as alignment with L4L-Buffalo’s year round calendar, which offers 210 
instructional days compared to the New York State minimum of 180 instructional days, L4L-
Buffalo is planning to offer competitive salaries which will be above the district salary schedule 
and benefits. The School, with the support of LLAC, will evaluate the effectiveness of its 
recruitment and retention activities and may adjust advertising announcements, may seek 
alternative recruitment sources, including public workforce agencies to expedite hiring, 
participate in community events, analyze referral sources, and implement an employee referral 
incentive. 
Reward Structures- Our compensation includes additional earning opportunities for employees. 
Incentives and other reward structures will be offered.  
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Employee Benefits-We believe that our Benefit offerings are key to demonstrating to our 
employees that we are committed to investing in their health and well-being, their family, and 
future. We offer quality, affordable group medical, dental, vision, and life insurance plans to 
regular, full-time employees. Health benefits include nursing care, Telemedicine, and New 
Baby/New Life preparation. We also offer supplemental benefits that include Long Term and 
Short-Term Disability Insurance, Critical Illness Insurance, Cancer Insurance, and Accident 
Insurance. Our Retirement Savings Plan would be coordinated through the New York State 
Teacher Retirement System. 
To support employees with work/life balance, we make available additional programs and 
services. To support employees in their knowledge and growth pursuits, we provide an education 
assistance and tuition reimbursement program provides employees with reimbursement of related 
educational expenses. L4L-Buffalo will provide generous additional paid weeks off to 
employees.  

III.C.1. CHARTER MANAGEMENT ORGANIZATION  
1. CMO Selection Process 
The L4L-Buffalo Board of Trustees will be engaging Lifelong Learning Administration 
Corporation (LLAC) to provide management services for the school. The L4L-Bufflao Board of 
Trustees has carefully vetted LLAC and has met with LLAC leadership on numerous occasions. 
Local community members traveled to California to visit schools, meet with school leaders and 
LLAC executive staff. This visit and meetings both in CA and Buffalo enabled community 
members to have first-hand knowledge of L4L and its educational programs and success. 
Due diligence conducted by the board and local community members which resulted in the 
following information: nationally, there are very few organizations focusing on opportunity 
youth, drop out recovery and trauma informed instruction. The board’s desire to have a program 
in Buffalo that acknowledges the challenges that have led students to drop out of high school and 
the understanding that L4L schools focus on each of these areas, L4L was highly considered as a 
service provider. With the informational knowledge of L4L’s program model and the identified 
need in Buffalo, L4L remained the clear provider of services for the prospective L4L–Buffalo 
students. 
Following extensive discussions with the CMO’s executive leadership team, the L4L–Buffalo 
Board of Trustees believes that the mission, vision, and educational practices fully align with that 
the Board and more importantly with that of the Buffalo community. The uniqueness of this 
charter model matched the desires and needs of the community and the board members. The 
Board of Trustees believes that L4L–Buffalo supported by LLAC will serve Buffalo students 
well.  
The Board of Trustees and local community engagement specialists partnered with the executive 
leadership team of LLAC to develop the charter application. This collaborative team spent the 
past 10 months meeting with local nonprofits, businesspeople, foundations, and numerous 
individuals in order to develop the foundation and the critical elements for this application. 
Additionally, the application development team met with Buffalo Public Schools Superintendent, 
Dr. Kriner Cash, and his leadership to discuss the benefits that the L4L educational model will 
bring to the district and the community.  
d)  Process for Selection 
The Board has selected Lifelong Learning Administration Corporation to provide management 
services. The selection process is outlined above. 
2. Fee Structure  
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The Board of Trustees will conduct an annual evaluation of the management organization. A 
rubric has been designed to assist the board in this evaluation. The board will make the 
determination as to whether to continue the contract, to revise any elements of the contract or 
whether to cancel the contract based on cause as outlined in the management agreement in 
Attachment 6b.  
The proposed management contract included as Attachment 6b outlines a monthly fee of fifteen 
percent (15%) of the total monthly gross revenue generated by L4L–Buffalo from all sources. 
For any renewal terms, the Parties agree to negotiate in good faith with respect to any increase in 
the fee. The monthly fee will be in addition to L4L–Buffalo’s obligation to reimburse expenses 
as provided hereinafter. 
The applicant group reviewed the management fee structure of several management companies 
in both New York and in other parts of the country. This research was done in order compare the 
LLAC rate with that of other management companies. The research and analysis found that the 
management fee charged by LLAC for all services listed in the management agreement is 
comparable and often less than other management companies. 
3. Proposed Roles and Responsibilities of the Management Company 
The L4L-Buffalo Board of Trustees is solely responsible for governing the charter school. While 
the board has contracted with LLAC to provide day-to-day management of the school, the board 
remains the primary overseer of school operations and the sole owner of governance. The board 
approves all major contracts, expenditures, information submissions, and audits. The board is the 
entity ultimately responsible to the state of New York and the public for the school’s academic 
and fiscal outcomes.  
The roles and responsibilities of LLAC as outlined in the management agreement include: 
• General Administrative Services 
• Assistance with Corporate Formation and Start up 
• Financial/Back Office Services 
• Board Facilitation 
• Human Capital Management 
• Student and Community Outreach and Public Relations 
• Facilities Acquisition and Management, Compliance, Safety and Security 
• Student Assessment 
• Accountability, Compliance, Quality assurance and Reporting 
• Strategic Planning and Implementation 
• Recruitment, Screening and Training of Staff 
• Records Maintenance and Storage and Related Legal Compliance 
• Vendor Screening and Selection 
• Educational Model Development and Implementation 
• Curriculum Development including Alignment with State testing, Online Course 

Development and Textbook/Materials Selection 
• Special Education, Section 504 and Related Services 
• Career Technical Education Programming and Curriculum 
LLAC will work in collaboration with the board and the school staff in the development and 
implementation of the L4L educational model aligned to the mission and vision set forth in this 
application. LLAC will maintain a collaborative relationship with school staff to provide the 
management services outlined in the management agreement. LLAC will have local Buffalo staff 
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dedicated solely to partnering with the school to successfully operate the school and meet all 
goals and objectives leading to the achievement of all student outcomes.  
4. Board and Management Company Relationship
LLAC will serve as a contracted vendor for L4L-Buffalo and will provide all services as agreed 
to in the management agreement (Attachment 6b). The collaborative relationship that has been 
formed throughout the application process will continue into the opening and successful 
operations of the school with LLAC, under the direction of the board, providing the services 
needed to manage the school effectively and efficiently.  
L4L-Bufflao will be a self-governing board and will be independent from the management 
company. There are no existing or potential conflicts of interest between the school’s board of 
trustees, proposed school employees, proposed CMO and any affiliated business entities. 
Lifelong Learning Administration Corporation will serve as a contracted vendor and the Board 
of Trustees will have the ability to terminate the contract with LLAC for cause and that ability is 
included in the management contract.  
All financial responsibilities and services are outlined in the LLAC management agreement 
(Attachment 6b). The Board of Trustees will be responsible for the financial oversight of L4L–
Buffalo. The board will develop an annual budget as well as a 5-year projection to guide 
financial performance the course of the year. The Board will be responsible for all operating and 
capital expenditures. LLAC has a 20-year history in managing charter schools and we anticipate 
that the Board of Trustees and/or school leader will request input on a variety of topics.  
The L4L-Buffalo Board of Trustees includes parents, businesspeople and philanthropists who 
desire to help students who dropped out of the traditional school system and to provide an 
educational model to help them attain a high school diploma and a pathway to the college or 
career of their choice. LLAC may, at some point in the future, place an employee of the 
management company on the proposed school’s board of trustees.  
5. Oversight and Evaluation of the Management Company
Prior to March 31 annually, the L4L-Buffalo-Buffalo Board of Trustees will review LLAC’s 
performance and services and consider whether to continue, renegotiate, or discontinue the 
agreement for services during the following school year. L4L-Buffalo-Buffalo remains solely 
responsible for the attainment of student achievement goals reflected in the application for 
charter approval. The Bothe right to engage a third-party evaluator of the services provided by 
Lifelong Learning Administration Corporation. This will be negotiated in the CMO service 
agreement. A rubric has been developed to be used by the board to evaluate the effectiveness of 
the services provided by LLAC. The rubric is included as Exhibit A of Attachment 6b. 
III. C.2. PARTNER ORGANIZATION(S)
Not applicable. 
III. C.3. NETWORKED SCHOOLS
Not applicable. 
III.D. STAFF SUPERVISION AND DEVELOPMENT
1. Instructional Leadership Roles, Responsibilities, Support, and Professional

Development
As outlined in III.C Management and Staffing, the Principal will be the head of school and all 
staff will report to the Principal. The Principal will have all teacher supervisory responsibilities 
and will work with LLAC to provide professional development and teacher support. Operations 
Manager will support the Principal with general operations including site maintenance, safety 
and security systems, and technical operations. L4L-Buffalo will have few non-instructional staff 
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• Identify best practices in both teaching and learning
• Use data to develop strategies and ideas to build on strengths/weaknesses in

teaching/learning
• Cycle, analyze impact, adjust
Professional development and teacher support are a critical aspect of the culture of continuous 
growth and improvement. Multiple opportunities will exist for all staff to gain new knowledge 
and skills to serve students at L4L-Buffalo. 
III.E. EVALUATION
1. Evaluation Processes and Procedures, Key Roles and Responsibilities, and How the

Results Will Be Used
a. Board of Trustees and Individual Board Members-The Board is responsible for the
vision, academic outcomes, operational effectiveness, including compliance with all applicable 
laws and regulations. It and its members are a fiduciary to the state and to the students who are 
the beneficiaries of the school programs and state funding. These duties are the sole 
responsibility of the L4L-Buffalo Board, which will direct the Principal in carrying out its will. 
The School’s administration works at the direction of the Board to implement the Board’s 
policies and directives. The administration may prepare recommendations for the Board on all 
financial matters, but the decision rests with the Board to set policy and the requirements with 
which the administration will act. The administration shall ensure that any expenditures are 
approved and procured in accordance with Board policy and any applicable state or federal law 
and shall ensure that expenditures also are approved in the budget or a duly adopted budget 
amendment in advance of the expenditure or obligation of the school. 
The Board will conduct an annual self-evaluation. Prior to the self-evaluation, the Board will 
request feedback both from among its membership and a “360” selection of stakeholders. This 
may require electronic and/or paper surveys, in multiple languages, or focus groups for pre-
literate stakeholders. The rubric for evaluation will be consistent with the NYSED Performance 
Framework accountability criteria: 
• The Board ensures progress toward achievement of school goals through a systematic,

timely, and comprehensive review of reports prepared by or at the direction of the
superintendent.

• The Board monitors the effectiveness and efficiency of instructional programs by reviewing
reports prepared by or at the direction of the Principal and directs the Principal to make
modifications that promote maximum achievement for all students.

• The Board ensures that appropriate assessments are used to measure achievement of all
students.

• The Board reports progress to parents and community in compliance with state laws and
regulations.

• The Board reviews policies for effective support of the vision, mission, and goals.
• The Board reviews the efficiency and effectiveness of operations and use of resources in

supporting the school's vision, mission, and goals.
• The Board evaluates the Principal's performance annually in compliance with state laws and

regulations.
• The Board annually evaluates its own performance in fulfilling the Board's duties and

responsibilities, and the Board's ability to work with the Principal as a team.
L4L-Buffalo’s success will be directly correlated to the capacity and effectiveness of its Board of 
Trustees. The process will involve each Board member completing three two-evaluation forms: 
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one in which the Board member evaluates the performance of the Board as a whole; the second 
in which the Board member evaluates his or her own personal Board performance and 
involvement.  
b) Principal-The Principal will be the chief administrator and all school staff will report directly
or indirectly to the Principal. The Board annually reviews the Principal at its discretion based on 
professional criteria and using tools developed by LLAC. The criteria will be based on a rubric 
jointly created with the Principal and Board which includes annual and long-term goals 
consistent with the approved charter and including at least the following major areas: 
• Governance support;
• Vision articulation and implementation;
• Instructional, Trauma-Informed, and DEI (Diversity, Equity, and Inclusion) leadership;
• Student academic and personal outcomes success;
• Operational effectiveness;
• Financial integrity;
• Staff management and leadership;
• Community engagement;
• Other areas identified as priorities by the Board
The Board may consider the LLAC Management, Instruction, Leadership, and Excellence 
(MILE) goals in developing the Principal evaluation tool. 
The Board will formally discuss and approve the Principal evaluation instrument. Modeled after 
the evaluation practices in place at L4L schools, the Board will carry out an annual evaluation of 
the Principal that uses key instructional benchmarks, progress towards achievement goals, 
operational benchmarks, staff and parent satisfaction surveys and other criteria that measure the 
overall health of the school. Indicators will be reviewed in detail twice a year in the context of 
the Board Annual Retreat, and at the Principal’s annual evaluation and midyear review which 
will be held at roughly the same time as these Board strategy meetings. The Principal will create 
a Professional Growth Plan (PGP), a targeted set of measurable and attainable goals, with the 
Board Chair, or designee, to be regularly reviewed. Should the goals of the Principal’s 
professional growth plan not be realized, the Board chair will establish an action plan to include 
mentoring, increased monitoring, leadership consultants, and a timeline for improvement.  
c) Key Management-The Operations Manager will be the non-instructional key management
staff member. The Principal will create a Professional Growth Plan with the Operations Manager 
to be regularly reviewed based on the Management and Excellence standards described above. 
Should the goals of the Operations Manager professional growth plan not be realized, the 
Principal will establish an action plan to include mentoring, increased monitoring, leadership 
consultants, and a timeline for improvement. 
d) Teachers-L4L-Buffalo’s teacher evaluation system is specific to the School’s goals in its
charter and will be evaluated on the LLAC teacher evaluation tool aligned the NYSED 
Performance Benchmark and alternative goals established by the School. Teachers will receive 
training in the evaluation tool annually to ensure that staff members are aware of the dimensions 
and expectations for personal and professional growth and high-quality support of our students.  
e) Non-Academic Staff-The Registrar and Student Retention Specialist will be School’s non-
academic staff. The Principal will create a PGPs with the Registrar and Student Retention 
Specialist to be regularly reviewed based on the Management, Excellence and student retention 
standards described above. Should the goals of the professional growth plans not be realized, the 
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Principal will establish an action plan to include mentoring, increased monitoring, leadership 
consultants, and a timeline for improvement. 
2. Teacher Accountability for Quality Instruction and Student Performance
L4L-Buffalo will engage teachers in ongoing review of their effectiveness culminating in an 
annual collaborative review establishing their next professional development plan. Teachers 
receive and access real time student progress using the iResults and Illuminate data systems that 
is shared with their supervisors and instructional team. The open teaching environment lends 
itself to collaboration. Teachers are expected not only to show student academic progress and 
rapport, but also positive engagement with their peers and a demonstrated commitment to the 
mission and values.  
Our commitment to our teachers:  
3. Setting personal, individualized goals for each of our teachers
• Utilize the LLAC teacher evaluation cycle for support and monitoring of our teachers

(coupled with our instructional coaching model and “Cognitive” Coaching)
• Evaluate student growth metrics to analyze teacher performance
• Evaluating the Schools Operational Effectiveness and Fiscal Soundness
The Board and Principal are committed to ensuring that it holds itself and the administration 
accountable for the operational and fiscal health and viability of the organization, including 
sound budgeting practices. The Board’s work to develop a budget will begin each January. The 
Principal, Operations Manager and LLAC Financial Leaders will prepare the annual operating 
and capital budgets, cash flow projections, and profit and loss statements after working together 
to identify and prioritize needs. The Finance Committee will present the budget to the full Board 
of Trustees for approval by May. The adopted budget totals will be overseen by the Principal and 
Operations Manager and LLAC financial leaders and will be used to prepare budget to actual 
reports. LLAC financial leaders will be responsible for preparing monthly budget presentations, 
including updated annual budget information, monthly budget information, monthly actual 
against budget, and projected year end against budgeted year end. The Principal and Operation 
Manager will report out on operational effectives of the School and monthly meetings and using 
a dashboard that captures operation metrics. 
4. Programmatic Audit
The purpose and objectives of the audit will are to evaluate the academic, governance and 
operational effectiveness of the School in addition to fiscal soundness as to these areas. The 
School will be evaluated against NYSED’s Renewal Benchmarks, especially those related to 
academics, operations and governance, with consideration of progress toward meeting the 
School’s Performance Benchmark goals and feedback provided by the School’s authorizer with 
the goal of understanding the School’s progress toward renewal and the overall strength of its 
program. Leadership will identify the actions that will enable implementation of the mission as 
well as the School’s accountability plan more fully. The Board of Trustees will evaluate itself at 
the end of each school year, with an internal report on its findings, including an action plan if the 
self-evaluation determines that any changes are necessary.  
Areas to be Audited, Schedule of Events and Responsible Persons 
Evaluation of the Academic Program: The following data will be collected daily: attendance, 
student assessment data, student discipline data, and student enrollment data. L4L-Buffalo will 
utilize iResults and Illuminate to house data. Illuminate provides users with the capability to 
view, analyze and report on an ongoing, real time basis information regarding the mastery of 
learning goals of individual students, class sections, and the school as a whole in order to tailor 
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instruction to student needs. Student-level formative and summative data will be used to inform 
instruction; assessment data will be used to evaluate the effectiveness of the curriculum and 
instruction; aggregate and disaggregated school-wide student assessment data will guide 
programmatic and resource allocation decisions. The School will also gauge the level of school-
wide rigor through feedback from external stakeholders, such as the authorizer, educators from 
successful district and charter schools, and consultants. The Board Education Committee will 
regularly monitor the school’s academic progress and advise changes as necessary.  
Evaluation of the Assessment System: The School’s assessment system will be evaluated for 
consistency in implementation and its impact on student achievement compared with control 
schools that use traditional grading systems. The Principal will evaluate the degree of 
consistency in which teachers utilize the assessment scheduled by monitoring activity on 
Illuminate and analyzing student data using the tool. Comparisons of student performance on 
Regents exams and other assessments using traditional forms of grading will be a summative 
indicator of the effectiveness of the assessment system. In the event that student assessment data 
demonstrates that parts of the assessment system are ineffective with closing the achievement 
gap, the Board will determine corrective actions necessary, which may include, but is not limited 
to, structural changes to the grading system. Annually, the Principal will analyze the correlation 
between the School’s benchmark assessments and its students’ criterion-referenced Regents 
exam scores. For instances in which there is not a significant statistical correlation, an in-depth 
item analysis will be utilized to modify or remove assessment items within the internal 
assessments to ensure that students receive authentic test preparation.  
School Leader and Other Administrator Evaluation: Please see II.D Staff Supervision. 
Operational and Fiscal Health: Please see 3. Evaluating the Schools Operational Effectiveness 
and Fiscal Soundness above. 
Board Evaluation: Please see 1.A. Board of Trustees and Individual Board Members above. 
Written End Product and Dissemination  
The Illuminate data dashboard will produce customized academic data dashboard for use by the 
leadership and teaching staff to monitor progress towards goals. Academic data will always be 
analyzed for specific sub- groups, including students with special needs, students who receive 
free or reduced lunch, and English Language learners.  
The annual financial audit will follow generally accepted accounting principles and the external 
auditor that is hired by the Board will produce their own report and determine the format of the 
report. The annual governance audit will use templates and best practices on Board governance 
that will be established by the Board and LLAC Finance Leaders. The Board may work with 
external consultants with expertise in charter School Board governance, such as Paul O’Neill, 
Charter Board Partners or The High Bar.  
The School’s programmatic audit will also inform the submission of an annual report, which 
includes an accountability plan progress report to the New York State Education Department, in 
accordance with Education Law §2857(2). This will include comparative academic and fiscal 
performance in addition to the School’s federal and state revenue sources, salary expenditures, 
capital expenses, student services, student suspension, standardized test performance, student 
enrollment, students with disabilities, students with limited English proficiency (LEP) data and 
other pertinent information. As indicated, the annual report will include an accountability plan 
progress report, which will present a discussion of the School’s progress toward meeting the 
goals identified in the accountability plan.  



Learn4Life – Buffalo Charter School 64 

5. Monitoring Progress Towards Mission and Goals Including the Charter School
Performance Framework

The Board is committed to monitoring the progress of the School towards meetings its mission 
and goals included in I.A. Mission, Objectives and Goals. The Board will be trained in the 
fundamentals of school governance at least annually. Board members will be trained on the 
requirements of the NYSED Charter School Performance Framework. Some of the critical issues 
will be school operations, student programs and accountability, regulatory requirements, and 
community engagement. Trainings will take place during two to three-day intensives prior to the 
opening of the School and annually thereafter. Prior to the opening of the school, the Board will 
receive an intensive training in the finances and regulatory compliance requirements specific to 
the School, avoiding conflicts-of-interest, school specific legal concerns (especially personnel 
practices, student privacy and rights), sexual harassment, leading in a diverse world, trauma-
informed practices, and program evaluation. Approximately six months after the initial training, a 
facilitated training and retreat will take place annually to support the Board’s vision refresh, 
strategic planning, and self-evaluation. When new Board members join the Board, they will be 
provided with a condensed “catch-up” training and reading materials within 60 days, then join the 
regular twice-yearly training/retreat cycle with the rest of the Board. All Board members are 
expected to participate in all Board trainings. Trainings will be available via recorded video 
conference calls and members who are not available will be expected to review the recordings 
within 30 days. When the School is not meeting expectations, the Board will delegate to the 
Principal, who with support from LLAC, will create both individualized professional 
development plans for staff and schoolwide professional development. 
6. Evaluation of Family and Student Satisfaction
L4L-Buffalo values the feedback from students and families and understands that the feedback 
can be used to significantly improve or realign certain aspects of the school. The School and 
Board will distribute annual stakeholder surveys. The survey data will be reviewed, analyzed and 
the data used as part of the Board’s self-evaluation, Principal and school evaluation to improve 
the School. 
7. Evaluation of Family and Community Involvement
L4L-Buffalo will create Local Advisory Committee consisting of 11 to 21 local stakeholders 
from among the staff, students, partners and community members of the school to provide 
ongoing advice, feedback, and support to the Board and administrative leadership on an ongoing 
basis. This committee will include representation from English Learner and special education 
parents, students or other representatives, as well as communities critical to the success of the 
school’s commitment to vulnerable students like probation, social services, and foster care. 
Parents and community members will be encouraged to attend and participate in monthly 
Advisory Committee meetings. The Advisory Committee is a team of students, staff, parents, 
and community partners that meet monthly for updates, organization of upcoming events, and 
address current site challenges.  
With all proposed Board members being Buffalo community residents and serving at 
organizations that could provide partnerships and build local champions for L4L-Buffalo. Please 
see Table 2 for L4L-Buffalo’s extensive community outreach and engagement that supports this 
proposal. Evaluation of the Management Service Agreement with LLAC. 
The Board will annually evaluate LLAC using the following rating scale: 
Exceeds Expectations- LLAC exceeds the expectations of L4L-Buffalo by providing an excellent 
level of service, e.g., producing reports ahead of schedule, anticipating problems and responding 
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immediately to urgent requests, working extraordinarily flexible hours to meet L4L-Buffalo 
needs, or providing supplementary detail or support “beyond the call of duty”. LLAC 
consistently advances L4L-Buffalo’s mission. 
Satisfactory- LLAC consistently meets all performance expectations in timeliness, accuracy, 
responsiveness, efficiency, and integrity. In the rare event of failing to meet expectations, LLAC 
acknowledges the deficiency and takes clear and decisive action to address it. 
Needs Improvement- LLAC has occasionally failed to meet L4L-Buffalo’s expectations or has 
made a material error but otherwise has performed satisfactorily. In response to such failure, 
LLAC is slow to respond or challenges the facts rather than focusing on solving the problem 
proactively. 
Unsatisfactory- LLAC consistently fails to meet L4L-Buffalo s’ expectations, is inflexible when 
urgent or ad hoc requests are made, does not respond quickly to calls or emails, subverts L4L–
Buffalo’s mission by its actions and behaviors, and does not embody the values of L4L-Buffalo. 
LLAC will be Evaluated on the following aspects of the school: 

• Curriculum
• Student Evaluations
• Audit
• Budget and Financial Systems
• Principal
• Teachers and Other School Personnel
• Fundraising
• Marketing and Publicizing

III. F.  FACILITIES
1. Facilities Table
Provided below is the anticipated minimum facility requirements. The outlined facilities will 
support the L4L educational model. 

Year 1 Year 2 Year 3 Year 4 Year 5 
General Education Classrooms 6 6 6 6 6 
Special Education Classrooms 1 1 1 1 1 
Counseling / Guidance Offices 1 1 1 1 1 
Administrative Offices 3 3 3 3 3 
Cafeteria N/A N/A N/A N/A N/A 
Gymnasium 0 0 0 0 0 
Auditorium 0 0 0 0 0 
Conference Rooms 1 1 1 1 1 
Nurse’s Office 
Open Classroom 1 1 1 1 1 
Small Group Instruction Meeting Rooms 3 3 3 3 3 
Staff Break Room 1 1 1 1 1 
Server Room 1 1 1 1 1 
Storage Room 1 1 1 1 1 
Reception Area 1 1 1 1 1 

2. The School’s Facility Needs Over the Charter Term
The proposed facilities are designed to provide a safe, orderly and respectful environment to 
maintain a positive learning experience for all. Each location provides a flexible, college-like 
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school day schedule; year-round enrollment, admissions, and attendance; standards aligned 
curriculum and pacing tailored to individual student needs; supportive services; one-on-one and 
small group instruction; access to career technical education and training; personalized 
instruction by highly qualified teachers; specialized program supports for students with 
disabilities and, early college dual enrollment, where possible. The School will be open Monday-
Friday from 8:00 am –5:00 pm. The teacher’s shifts will be staggered due to the longer school 
day schedule. Teachers will meet with students in small group settings and individually. 
Mondays will be used for staff meetings in professional learning communities to discuss student 
progress, develop plans or adjust Individual Learning Plans.  
Facilities are a representation of a school’s safety and culture. The culture is essential to our 
success, and the facility will be an investment that we gladly make to assure the safety, security, 
optimal learning environment and additional academic opportunities for our students. The 
sections below describe the key elements of our facility needs. 
Reception Office/Desk: When a student enters the center, they may have any number of 
objectives in mind: a teacher or tutor appointment, group study, or class discussion. Upon arrival, 
students are greeted by a smiling face at the reception desk. This is a commonality across L4L-
Buffalo schools.  
Small Group Instruction Meeting Rooms: Designing the space to include rooms for small group 
instruction on specific subjects. These rooms generally can hold 10-12 students in addition to the 
teacher might interfere with the learning process have been identified and corrective actions have 
been put in process. 
Open Classroom: Around the perimeter of a centrally located open classroom are teacher desks. 
A core part of the learning process is one-on-one instruction. A student will sit face-to-face with 
a teacher at his or her desk for direct instruction, re-teaching, and progress review.  
Staff Offices: Our facility will include several offices in the layout design for our administrators 
and support staff. The Principal’s office will be larger to accommodate space for meetings or 
conferences with parents, teachers, and/or students. We will include a larger office to house 
multiple operational staff who are responsible for ensuring school records compliance. 
Other Rooms: In addition to the rooms outlined above we would include other auxiliary rooms as 
needed. 
3. Information About any Identified Facilities
Founders of L4L-Buffalo and representatives of LLAC have spent more than a year on the 
ground in Buffalo exploring its neighborhoods, resources and buildings as part of their 
community development and facilities advance work. We are ready to move forward with 
identifying and securing a facility as described below in Response 4. An example of the type of 
facility we are considering is located at 1307 Jefferson Ave, Buffalo, NY 14208. It is in a strip 
mall with good access to public transportation and is in the zip code and neighborhood that has a 
large majority of the students we will serve. This facility is also near several nonprofit 
organizations that we hope to partner with to provide services to our students and families. We 
believe that there will be several good options to lease as we move through the development 
process after approval. 
4. Plan for Identifying and Securing a Facility
L4L-Buffalo has met with several commercial development companies to discussing facility 
needs. Each has extensive experience with commercial real estate and working in the charter 
school sector. Consultation with the companies will continue with a final engagement confirmed 
upon charter approval. The School’s founders and partnering organization have toured the city 
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and determined that we are most interested in the 14208 zip code that we prefer. As noted in 
Section 4, above, we believe the demographics of the of this neighborhood suggest that it will be 
a good source of the at-risk students we most seek to serve and has a sufficient number of 
facilities at reasonable rates. The School does not intend to lease facilities from a school district 
or co-locate in an existing public-school building. We will spend Fall 2020 locating a facility and 
between January and June of 2021 making any needed renovations. Commercial real estate 
experts with LLAC as well as local consultants will help ensure an efficient process that meets 
all code requirements. The rent payments, utility and maintenance costs are included in the 
operational budget. See Section III.K for details. For the first two years, Charter Schools 
Program grant funds will be used, as allowable, to supplement for the facility related costs. 
Renovations and repairs will be made through a variety of funding sources including application 
to the New York State Stimulus Grant, local foundation grants/donations, corporate volunteers, 
and large/small gift from companies for renovation/repairs materials.  
5. The School’s Funding Plan for a Facility
L4L-Buffalo expects to secure an existing facility that will be reconfigured as needed. 
Construction and renovation costs will be incorporated into the lease payments for the facility. 
The School will budget sufficient funds from its per-pupil allotment to cover facilities costs. Our 
research on facilities lease rates and building modifications in the area where we seek to locate 
indicates that the School can readily afford the space it needs.  
III. G. INSURANCE
LLAC’s current insurance carriers, Great American Insurance Company, CFC-Lloyds of London 
and Employers Preferred Insurance Company providing the below lines of coverage are 
authorized and licensed to secure insurance coverage in the State of New York and will extend 
coverage to L4L-Buffalo- Buffalo Charter School upon charter approval.  
Following is a brief description of the required minimum limits of insurance coverage that will 
be secured and maintained by insurance companies with a current A.M. Best rating of A-VIII or 
better.  
1. General Liability – In compliance with minimum coverage limit requirements for the New
York School Districts which includes bodily injury (including personal injury to students) and 
property damage liability, product/completed operations liability, personal and advertising 
injury. Limit of coverage is $1,000,000 per occurrence and $2,000,000 in the general aggregate. 
Additional Insured, Primary and Non-contributory wording applies; this protects the school 
district from lawsuits, as Learn 4 Life’s General Liability is first protection with this 
endorsement.  
2. Workers Compensation – Coverage complies with statutory obligation and provides benefits
for employees with claims of bodily injury or occupational disease (including resulting death) as 
required by the State of New York and Employer’s Liability Insurance for $1,000,000. Waiver of 
Subrogation against the school district for Workers’ Compensation applies, protecting the school 
district from injured workers.  
3. Property – Coverage shall include the direct physical loss of property including fire & theft.
Property pertains to buildings, real property and its contents, known as Business Personal 
Property, with valuation designated at replacement cost for covered losses. Coverage is written 
on a special-form basis. Any organizations or entities with financial interest in any property can 
be named as Loss Payee and/or Lenders Loss Payable.  
4. Auto Liability – Coverage includes $1,000,000 combined single limit for bodily injury and
property damage. It also includes $1,000,000 Uninsured and Underinsured Motorist coverage. 
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Additional Insured wording applies; this coverage meets or exceeds New York Auto Liability 
insurance requirements.  
5. Professional Liability (Errors and Omissions) – Coverage shall include $1,000,000 per claim 
and $1,000,000 in the aggregate against civil and economic loss and failure to teach students 
under required curriculum.  
6. Directors & Officers (including Educators Legal Liability) & Employment Practices Liability– 
Coverage for $3,000,000 to protect the Directors from Lawsuits; from improper judgement or 
decision making; protecting management from employee lawsuits for discrimination, sexual 
harassment, and wrongful termination.  
7. Abuse & Molestation – Coverage includes $1,000,000 for the protection against allegations of 
sexual predatory actions by employees of the charter.  
8. Commercial Crime – Coverage includes $1,000,000 for Employee Theft of company funds. 
Indemnity insurance against civil and criminal liability for the charter school to protect the 
sponsor, the members of the board of the sponsor, and the employees of a sponsor acting in their 
official capacity with respect to all activities related to the charter school.  
9. Cyber Liability – Coverage includes Data Breach Liability of $3,000,000 including Cyber 
Incident Response, Legal and Regulatory Costs, IT Security & Forensic Costs, Crisis 
Communication Costs, Third Party Privacy Breach Management, Extortion, System Damage & 
Business Interruption.  
10.Umbrella or Excess - Coverage shall include $7,000,000 in limit with an aggregate of 
$7,000,000 on a follow-form basis over General Liability, Employers Liability & Auto Liability.  
III. H. NON-ACADEMIC OPERATIONS (HEALTH, FOOD AND TRANSPORTATION) 

1. Plans for Health Services 
L4L-Buffalo will comply with all applicable rules and requirements regarding the provision of 
health services. Per New York Education Law 912, Buffalo Public Schools (the “District”) will 
be responsible for the provision of these health services in a manner that is equivalent to the 
services provided to students attending District schools. L4L-Buffalo will request these services 
from the District in sufficient time to allow for inclusion of the requested services into the 
District’s budgetary and staffing plans.  
Staff will work with the District, local health provider, and other appropriate resources to provide 
health services to ensure that the routine health needs of students are addressed, as follows: 
• Annual vision screening testing for all students. Per § 905 of New York Education Law, the 

components of vision testing shall include distance acuity, color perception, and near vision. 
• Maintenance of cumulative health records. 
• Emergency care of ill or injured students. 
• Compliance with and enforcement of mandatory immunization requirements. 
• Access to automated external defibrillator (AED) equipment to ensure ready and appropriate 

access for use during emergencies. Appropriate staff will be trained in the operation and use 
of this equipment. 

Maintenance and Storage of Cumulative Health Records: The School will safely store and 
secure all health records for enrolled students. Cumulative student health records will be held 
until the student is 27 years old. Immunization records will be held for 10 years after the 
immunizations were administered. 
Immunization Requirements: New York State law requires that each student entering 
kindergarten or a new school district in grades 1-12 have a certificate of immunization at the 
time of registration or not later than the first day of school. A review of student immunizations 
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requirements and the proper supporting documents will be completed for all new students. New 
York State immunization requirements include: 
• Diphtheria: Toxoid Containing Vaccine (DTP, DtaP) 3 doses; 
• Polio: (IPV)/ (OPV3 OPV or 4 IPV); 
• Measles, Mumps, Rubella (MMR): 2 doses of measles containing vaccine and 1 dose each of 

mumps and rubella (preferably as MMR); 
• Hepatitis B: 3 doses to all students born on or after 1/1/93; 
• Varicella: 1 dose. 
Before a student can be permitted to attend L4L-Buffalo, parents or guardians must present 
documentation that their child has received all required doses of vaccines or that their child has 
received at least one dose of each of the required vaccines and is waiting to receive the 
subsequent doses at the appropriate time intervals. Parents may waive immunization in 
accordance with the Public Health Law and exceptions to immunizations will be granted if a 
licensed physician or nurse practitioner certifies such immunization may be detrimental to the 
student’s health. 
Students Who Require Daily or Emergency Medication: For students attending classes at the 
L4L-Buffalo, it will establish a secure, easy to understand, and safe medication delivery system. 
The Principal, with support from the Operations Manager will communicate to parents, students 
and staff the requirements for the administration of medications in the School. The requirements 
for the administration of medication at the School will be communicated in the student-parent 
handbook and through individual parent/student counseling. Students requiring daily or 
emergency medication are expected to carry and self-administer dosages during the school day in 
accordance with procedures detailed in the Family and Student Handbook.  

2. Plans for Food Services 
While we do not provide hot meals for our students, we do provide snacks such as muffins, fresh 
fruit, and water and juice for students to take as they wish. Generally, the snacks are located on a 
table in the open classroom near the reception area. Breakfast and lunch will be offered based on 
student need and schedules. 

3. Plans for Transportation of Students 
Because L4L-Buffalo will serve the entire Buffalo region, we anticipate that the majority of 
students will live far enough away from the School to be statutorily eligible for transportation 
services under §2853(4)(b) and § 3635 of the Education Law. We anticipate that a significant 
minority of our students may be students with disabilities for whom mandated transportation is 
called for in their IEPs. L4L-Buffalo will comply with district transportation policies and 
procedures and will meet all necessary deadlines. The School will document the way students are 
transported to and from the School. Parents enrolling their children in L4L-Buffalo will be asked 
to notify their school district annually of any transportation changes. The School plans to follow 
the calendar of the Buffalo Public Schools with respect to the regular academic year and summer 
school session.  

4. Plans for Managing Other Non-academic Operations 
L4L-Buffalo will look to a combination of on-site staff and resources from LLAC to manage 
other non-academic operations, including facility, technology, student information and other 
record-keeping, procurement, compliance and reporting, security, and custodial services. LLAC 
has extensive experience launching and operating charter schools that share the same essential 
layout, systems and equipment and support services. LLAC will support the Operations Manager 
who will take the lead in attending to non-academic operational issues. 
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III. I. FAMILY AND COMMUNITY INVOLVEMENT  
1. Family and Community Engagement During Preopening Phase 
The founders of L4L-Buffalo engaged in extensive community engagement in advance of 
submitting this charter application and with parents of potential students. Their feedback was 
critical in helping us fine tune plans for serving at-risk high school students in the Buffalo 
community. As the School moves towards launching its program, we will continue to seek the 
input of the community and families who may entrust their children to us through a range of 
community meetings, online and in-person forums for feedback and consistent communication. 
All will be welcome at meetings of the Board of Trustees, which will officially commence with 
charter approval. 
2. Communicating with Families 
L4L-Buffalo will engage with parents / guardians of enrolled students through a range of 
methods, including email, first class mail, telephone calls and in-person meetings. It will also 
provide them with regular newsletters offering updates on school activities. A considerable 
amount of information will be made available on the School’s website as well. Students who 
have reached the age of majority will receive school notices and information directly. 
3. Ongoing Family Involvement  
L4L-Buffalo will engage and involvement parents/guardians through a variety of strategies. 
Teachers will make calls home weekly to notify parents of their student’s attendance and 
progress. Counselors will also make calls home to discuss educational progress, and events 
leading up to graduation. A parent/student portal is available to all of the School’s families via 
smartphone or computer to provide both parent and student information such as scheduled 
appointments, credit completion/submission, and provide a platform to communicate with parent 
and students on upcoming school events and or activities. In addition, parents/guardian will be 
encouraged to attend and participate in monthly Advisory Committee meetings. A monthly 
newsletter will be sent to families via email to notify parents and guardians to make them aware 
of events/deadlines occurring on campus. Teachers will provide monthly progress reports to 
parents/guardians. Follow-up calls will also be done as needed. 
4. Family Support  
Student success is the goal of all families who entrust their children to us, and it is also our 
priority as a school committed to providing students a path to graduation. Drawing on the 
methods described in Response 3, above, L4L-Buffalo will engage with families, bring include 
them in discussions on how we are serving their children, and urge them to engage with us in 
that work. We will provide families with approaches and information on how best to support the 
students and scaffold the work that is done in the classroom. Collaboration between school and 
home can maximize the opportunities for student growth and achievement. 
5. Community Involvement Plan 
L4L-Buffalo will draw on the well-established, highly successful model of L4L schools. That 
model emphasizes engaging with families in support of the educational program, healthy family 
development, and strong community and neighborhood ties. We will explore a range of ways to 
connect our students to the resources and institutions of Buffalo and Western New York, 
including cultural ones (e.g. Buffalo Museum of Science), educational institutions (e.g. 
University of Buffalo; Niagara University) and the many parks and recreational offerings of the 
region. 
6. Community Involvement Research  
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The School’s approach to family and community involvement is grounded in successful practice, 
but we are also intrigued by current research and approaches that seem promising, including a 
recent national study on Effective Family and Community Engagement Strategies: 
https://ctschoolchange.org/app/uploads/Hanover-Effective-Family-and-Community-
Engagement-Strategies-LEAD-Connecticut.pdf. We also look to federal sources of information 
and expertise: https://www.ed.gov/parent-and-family-engagement. 
7. Partnerships with Low Performing Public Schools  
By working with LLAC, L4L-Buffalo will have considerable expertise in meeting the needs of 
students who have struggled academically and is open to working collaboratively with other 
public schools and local districts to address student needs in the Western New York region. 
LLAC has a 20-year history of successfully working with similar student populations to those 
that will be served by the L4L-Buffalo. For example, the founding/application team has met with 
the Superintendent and the Executive Leadership Team of the Buffalo City Schools to discuss 
working together to support students who are no longer enrolled in the district. L4L-Buffalo 
anticipates working collaboratively to share best practices and strategies with Buffalo City 
Schools and with other charter schools in Buffalo. 
III. J. FINANCIAL MANAGEMENT 
1.  Annual budgeting process 
Budget Preparation and Adoption-School budgets will be developed collaboratively with LLAC 
and school leaders. The charter school develops annually a budget calendar that includes a 
timeline and important tasks to be completed throughout each fiscal year. Under the leadership 
of the chief financial officer (CFO) or designee, budgets are developed for each school through 
the administrative body in partnership with the school principals and their teams, and for various 
departments in partnership with their respective managers and staff. All department budgets are 
combined into a school wide budget that is then finalized and monitored by the CFO or designee.  
Each budget line item is accompanied by a detailed narrative explanation if appropriate. These 
explanations if necessary, include calculations, references, and other metrics that show how the 
budgeted amounts are determined and the reasoning for the estimated amounts. After the budget 
is consolidated and balanced, the school leaders of the charter school review the budget and 
accompanying notes before final approval; the final budget is then submitted to the board of 
trustees for review, discussion and adoption. Budget study sessions are often included on the 
budget calendar to allow discussion of various details. This helps ensure an understanding of 
underlying assumptions, allows questions to be addressed, and allows modifications to be made 
before the budget adoption meeting. 
Monitoring Performance- LLAC and school leadership will monitor its financial performance by 
comparing and analyzing actual revenues and expenditures with budgeted amounts throughout 
the fiscal year. A budget will change, and assumptions become more realistic as the year 
proceeds and estimates become actuals. The CFO or designee will monitor the budget each 
month by reviewing reports that compare actual year-to-date revenues and expenditures with 
budgeted amounts. The CFO or designee will ensure that fiscal operations meet all federal and 
state requirements and safeguard all funds and assets. 
Projection Changes-After the board of trustees adopts a budget, the CFO or designee may need 
to adjust projected revenue and expense amounts. Any budget is a best guess based on what is 
known when it is developed, and expenditures must be coded to their appropriate account codes 
budget lines. As the charter school develops estimates, identifies unanticipated needs, or 
encounters the need for other changes, it must revise its projections to include these new 
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assumptions. Budget revisions are performed by updating the projections and will be provided to 
the board during a regular board meeting approved by the board of directors.  
2. Policies, Procedures and Systems and Financial Management Staff 
Accounting Policies and Procedures-All accounting policies and procedures are under the 
direction of the charter school’s authorized officials. The charter uses an outsourced 
Management Company to manage all functions of accounting and financial reporting 
preparations with oversight of the governing board and authorized officials of the charter.  
Management Reports-The timing and preparation of reports are critical to the effective operation 
of the charter school. Reports will be prepared and distributed in a timely fashion following the 
end of a reporting period. The CFO or designee will review financial reports at least monthly, 
and more often as needed, such as when cash reserves are low. 
Cash Flow Report-The cash flow report is used to monitor when cash is coming in (sources of 
cash) and what liabilities the charter school must pay (uses of cash). Cash flow reports provide a 
summary of the cash flowing through the charter school in the near term and help identify any 
potential shortfall before it occurs. The CFO will review the cash flow report monthly. The cash 
flow report will include projected operating cash balances as well as estimated cash receipts and 
projected disbursements.  
Budget versus Actual Report-The budget versus actual report provides a comparison of planned 
operating expenses to the actual expenses incurred for the period and will be reviewed monthly. 
The budget versus actual report will include a current period budget, actual and variance totals 
by account code, current year-to-date budget, actual and variance totals, and a percent column 
for each line. 
Financial Statements-The CFO or designee is responsible for maintaining current financial 
statements. The CFO, CEO or designee shall review the financial statement of activities and 
operating cash flow monthly, and the governing board shall at a minimum review the mandated 
financial reports during the regular board meetings. This will help ensure understanding and the 
ability to answer any questions when the reports are presented to the governing board. 
3. Contracting for Financial Services 
The school plans to contract financial services related to the annual audit, annual 990 and local 
filing requirements. 
4. Financial Oversight, Fiscal Compliance and Reporting Requirements  
Internal controls are the principal mechanism for preventing and/or deterring fraud or illegal acts, 
misappropriation of assets, and other fraudulent activities. Effective internal controls provide 
reasonable assurance that the school’s operations are effective and efficient, that the financial 
information is reliable, and that the organization operates in compliance with applicable laws and 
regulations. 
The school will adhere to general accepted accounting practices, anticipate no material breaches 
and address financial concerns by working with the board. LLAC and school leaders will 
develop and implement a comprehensive internal financial control system: 
• Establishing financial policies and corresponding financial procedures to properly account 

for all revenue and expenses as directed in the Financial Accounting Handbook and the 
Funding Manual 

• Defining and implement Generally Accepted Standards of Fiscal Management 
• Providing required reports to the Board of Directors and external agents and agencies. 

Reports will be maintained and filed according to district, state, and federal requirements 
• Identifying, reporting, and dealing with material breaches and financial concerns through 
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corrective and preventative action protocols 
• Maintaining and Protecting Student and Financial Records 
All confidential records shall be kept in a secure manner. Electronic records shall be stored and 
maintained in secure systems that limit access to authorized persons. Paper records shall be 
maintained in locked facilities on premises utilized by L4L-Buffalo. In the event of a major 
system malfunction, all records would be safely maintained in third party internet space via an 
online backup system. In the event of any other major system malfunction, any transactions since 
the last available backup would be re-recorded based on the cash disbursement records and cash 
receipts records. This policy draws on the comprehensive retention standards contained in ED-1: 
Records Descriptions and Retention Periods, promulgated by the New York State Archives 
(http://www.archives.nysed.gov/records/retention ed-1 records-description-retention. See that 
resource for a full description of all potential categories of documents).  
Records Access Policy-The School will provide access to the organization's records and provide 
supporting records, as requested by government auditors to facilitate the completion of such 
audits or reviews, in a timely manner. 
Records Destruction Policy-The destruction of confidential school records needs to be 
authorized by the Principal. Should the Principal be unable to provide authorization, destruction 
will be stayed pending review and final determination by the Board of Directors or its designee. 
The School will arrange for the safe and secure destruction of confidential records. Destruction 
methods will not permit recovery, reconstruction and/or future use of confidential information.  
• Pupil Records-Pupil records received by LLAC for the purposes of providing pertinent 

administrative services and/or educational services pursuant to the SER and/or SAR Service 
Agreements with a Charter School follow applicable Charter School’s type of records 
retention schedule. 

• Electronic Communications-E-mails (Inbox, Sent and Deleted) -30 days after generation 
• Document Protection-To ensure that documents (hardcopy, online or other media) are 

available when needed, documents will be stored on and off site by the Corporation. 
• Document Destruction-At the end of each fiscal year, hardcopy documents that are eligible 

for destruction shall be removed from the current-year filing systems and boxed with their 
potential destruction date and type of records clearly marked on the outside of the storage 
box. When the destruction date is reached, hardcopy of documents will be destroyed by 
shredding after they have been retained until the end of the Document Retention Schedule. 
Online copies will be destroyed by proven means to destroy such media after they have been 
retained until the end of the Document Retention Schedule. Routine e-mails generated by 
personnel will automatically be deleted from the Inbox, Sent and Deleted folders thirty (30) 
days after they are generated. All personnel will be notified that they are to move any e-mails 
requiring retention beyond this period to a specific folder other than Inbox, Sent or Deleted. 

• Provision of Documentation for Investigations or Litigation-Documents requested and 
subpoenaed by legally authorized personnel will be provided within the time legally 
provided, and in accordance with any applicable LLAC policies. The Board Chair or LLAC’s 
Chief Executive Officer shall authorize provision of these requested documents. No 
documents will be concealed, altered or destroyed with the intent to obstruct the investigation 
or litigation. The school will develop comprehensive policies and procedures to maintain and 
track student data through the secured use of student information software. Information such 
as student and guardian contact information, attendance records and dates of enrollment and 
withdrawal will be maintained by the school’s administration and verified for accuracy by 
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school leadership and LLAC designee. 
5. Process for Conducting Independent Fiscal Audits
L4L-Buffalo will have an annual audit performed by an independent and licensed Certified 
Public Accountant or Public Accountant. By request of the board, the CFO will contact the 
auditor and request an audit engagement letter. The audit will be conducted in accordance with 
generally accepted auditing standards and Government Auditing Standards, issued by the 
Comptroller General of the United States. If the charter school spends $500,000 or more in 
federal awards during a fiscal year, an independent audit as prescribed in the Federal Office of 
Management and Budget Circular A-133 will also be completed and filed with the federal 
government and the State Education Department. The audit will be presented to the charter 
school’s board of trustees for their review. A board meeting will be held prior to submission to 
accept and approve the audit. In the event there are audit findings, they will be investigated to 
find the root cause. A corrective action plan will be developed and implemented immediately to 
resolve the deficiency. The audit will meet the New York charter school reporting requirements. 
6. The sample format for the financial statements is provided in accordance with Section

2851 of the Education Law.
a. The financial statements should be prepared on the accrual basis of accounting in
accordance with generally accepted accounting principles for not-for-profit organizations. 
b. All statements required by Financial Accounting Standards Board (FASB) Statement No.
117, Financial Statements of Not-for-Profit Organizations, should be presented including a 
Statement of Financial Position, Statement of Activities and Statement of Cash Flows. Required 
note disclosures and others that are deemed appropriate should be included. 
c. A supplemental schedule of functional expenses, in a format consistent with the attached,
should be included and subject to the auditing procedures applied in the audit of the general-
purpose financial statements.  
d. When applicable, the auditor should prepare and submit a management letter. A copy of
the management letter should be submitted with the financial statements along with the school’s 
corrective action plan to address any weaknesses identified in the report or the management 
letter. 
e. Required submissions: the independent auditor’s report on the financial statements, report
on compliance and report on internal control over financial reporting and management letter K. 
BUDGET AND CASH FLOW  
1. Some budgeted expenditures including contracted services for the charter school are 
considered discretionary and will be implemented as the budget allows and upon approval by 
the L4L-Buffalo governing board. These expenditures are contingent to meeting enrollment 
levels and overall school performance and may include experiential activities, field trips and 
other educational related expenses. 
2. The budget has been designed to support the key design elements with specific support in 
staffing, materials and supplies as well as adequate funding for all facility needs.
3. In the unexpected event of a cash shortfall, the charter school will make adjustment to all 
necessary variable costs and staffing levels appropriate to ensure the school’s success. 
L. PRE-OPENING PLAN  
The pre-opening plan found in Attachment 11: Pre-Opening Plan outlines a timeline with 
start and end date of key tasks to be completed from the time of approval through opening day. 
Additionally, the person responsible for each of the tasks is also included. 
M. DISSOLUTION PLAN  
In the event of closure or dissolution of L4L-Buffalo, the Board shall work closely with the 
school leader, school leadership team and LLAC to manage the dissolution process in 
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accordance with the plan presented in Attachment 12: Dissolution Plan. The proposed plan 
fully accepts and complies with the recommendations of the NYSED Closing Procedures Guide 
and Checklist for New York State Charter Schools Authorized by the Board of Regents and 
complies with the requirements of: 
• Maintenance of Location and Communication: NY Education Law §220(5)
• Transfer of Student Records: NY Education Law § 2851(2)(t); Charter Agreement; NY

Education Law §219(4)
• Inventory: NY Education Law §220(1)
• Disposition of Property: NY Education Law §220
The School’s dissolution plan adheres to the full recommendation of NYSED Closing 
Procedures Guide and Checklist for New York State Charter Schools Authorized by the Board of 
Regents (updated February 2020) including: 
1. Immediate tasks (Immediately and up to one week following the final action to close the
school): 
• A transition team dedicated to ensuring the smooth transition will be formed to complete

urgent tasks immediately. This team will be populated by NYSED staff, and board and staff
members of L4L-Buffalo and LLAC.

• The transition team will prioritize notification of the public and school community,
convening meetings with families and staff, and clarifying communication protocols and
expectations through the completion of the closing process. This collaboration will encourage
families to take advantage of available transitional services.

• Parents and faculty will receive a detailed transition letter.
• External state and local agencies will receive notifications.
2. Ongoing activities (Through completion of the closure process): The transition team will
ensure instruction continues through closure, provide support for families seeking placement 
options, and ensure appropriate use of dissolution funds.  
3. Pre-closure tasks (Within 45 days): L4L-Bufflao will notify creditors, debtors,
contractors, management company and vendors of closing. 
4. Post-closure tasks (Within one week to 120 days after the last day of instruction):
• All required financial reporting (including a closeout audit)
• Transfer of student records
• Parent notification of final report cards
• Formal document records transfer
• The board chair will be responsible for the disposition of records, including (but not limited

to) financial documents, contracts, assets, and grants.
• The Principal will be accountable for ensuring that student records are up-to-date and

complete and that all records are transferred appropriately.
• L4L-Buffalo will maintain all school records, including financial and attendance records,

should reflect the timelines outlined in the NYSED Closing Procedures Guide and Checklist
for New York State Charter Schools Authorized by the Board of Regents.

• L4L-Buffalo understands that the NYSED Charter School Office may notify the School of
any outstanding liabilities owed to the state, including overpayment of apportionments and/or
unpaid revolving fund loans or grants.

The School’s budget outlined in Attachment 9: Budget and Cash Flow establishes an escrow 
account of no less than $100,000 ($20,000 per academic year for the first 5 years of operation) to 
pay for legal and audit expenses that would be associated with dissolution should it occur.  
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ATTACHMENT 1 – ADMISSIONS POLICY AND PROCEDURES 
 
Learn4Life – Buffalo Charter School shall not discriminate against any student based on race, 
ethnicity, national origin, gender, sexual orientation, disability, religion, or on any other basis 
that would be unlawful for a public school. The School shall be open to any child who is eligible 
under the laws of New York State for admission to a public school, and the school shall ensure 
compliance with all applicable anti-discrimination laws governing public schools, including Title 
VI of the Civil Rights Act and § 2854(2) of the New York Education Law, governing admission 
to a charter school. New students will be admitted each year without regard to prior measures of 
achievement or aptitude, athletic ability, or any above-mentioned basis that would be unlawful 
for a public school.  
 
Each year Learn4Life – Buffalo Charter School will hold tours and voluntary information 
sessions to inform the families of prospective students and community members about its 
program. Information sessions may be held at the school itself, at local middle schools, or at 
local organizations that serve middle school aged children and/or their parents. The School will 
schedule information sessions beginning during the autumn prior to the first day of the subject 
school year and will hold as many of them throughout the autumn, winter and spring as the 
Board considers appropriate to meet the School’s target enrollment). While Learn4Life – Buffalo 
Charter School will give preference to students in the City of Buffalo, it will also conduct 
outreach in neighboring school districts. The School will also implement these measures with 
consideration to parents of children who have struggled in school, those with special needs and 
ELLs. 
 
Outreach sessions for students will be publicized using flyers, signage at the school and contact 
with community organizations. For school years after the first, families will be encouraged to 
visit the School, talk to instructional, executive and other staff, visit classes and meet currently 
enrolled students. 
 
Learn4Life – Buffalo Charter School will undertake all measures to recruit student applicants 
and will provide translation services, if necessary, for all promotional materials and any person-
to-person interaction requiring an English translation. Given the proposed location of Learn4Life 
– Buffalo Charter School and the surrounding demographics, the application will be available in 
English and Spanish, as well as other languages if the demographics of the neighborhood change. 
For any parent that requests assistance in completing the application, multi-lingual staff may 
assist. If translation services are required and multi-lingual staff is unavailable, we will hire 
translators during the admission period.  
 
Families interested in enrolling a child at the School will be required to submit an application. 
Applications will be made available at parent information sessions and for pick up at the school 
and on its website and may be made available by other means, provided application availability 
will be non-discriminatory. There will be no fee for making an application nor will there be any 
tuition charged for attending the school beyond fees permitted to be charged by public schools. 
 
During or before each January of the upcoming academic year, the School will advertise open 
registration. Families, if they choose to, may meet with staff and review the School’s 
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expectations. The School will have an application deadline no earlier than April 1 and no later 
than April 10. 
 
Public Lottery 
Admissions Preferences: Learn4Life – Buffalo Charter School is committed to serving the 
Buffalo community. The School will exercise a lottery preference for all siblings of current 
students and for students residing in Buffalo. Prior to the lottery, it will confirm each student’s 
address as being located in or outside of Buffalo. Learn4Life – Buffalo Charter School will hold 
two lotteries—one for students residing in Buffalo and another for students residing outside of 
the district. The first lottery will be for students who reside in Buffalo. If there are fewer 
applicants than open seats, all applicants will be accepted. If there are more applicants than seats, 
the seats will be filled with students from Buffalo, and the students from Buffalo who do not gain 
admission will then be selected one-by-one for the waitlist. Once all applicants from Buffalo 
have either been awarded a seat at the school or a spot on the waitlist, a second lottery will take 
place for students outside the district. 
 
Admission preference shall be granted to applicants in the following manner: 
1. Returning pupils (applicable in Year 2 and beyond, only). 
2. The children of Learn4Life – Buffalo Charter School staff with a limit of no more than 15% of 
the total number of students enrolled at the school. 
3. The siblings of enrolled pupils (applicable in Year 2 and beyond, only), unless siblings are 
both applying in the same year. In this case, if one sibling is selected in the lottery, the other 
sibling will also automatically be accepted into the School If the last student selected in the 
lottery has a sibling that has not been selected, the School will increase its enrollment by one 
student to allow for both siblings to attend. 
4. Students who reside in Buffalo. 
5. Students who reside outside of Buffalo. 
 
Lottery Process: In the event that the number of student applicants to Learn4Life – Buffalo 
Charter School exceeds capacity; a random selection lottery will be conducted by an entity 
unaffiliated with the school. This lottery will be held between April 2 and April 30, subject to 
circumstances beyond the reasonable control of the school, and all applications received on or 
before the deadline will be entered into the drawing. Letters announcing the date and location of 
the lottery will be mailed to all applicant families in both English and Spanish. The date of the 
lottery will also be listed on the student application. 
 
After a name is drawn from the lottery it will be posted immediately to the school’s lottery 
board. Following the lottery, letters will be mailed to inform parents/guardians of acceptance or 
of their number on the waiting list. Learn4Life – Buffalo Charter School will also place phone 
calls to the parent/guardian of each accepted student, notifying them of their acceptance. 
Parent/guardians of accepted students will be asked to return a letter or postcard stating that they 
accept their placement. Parent/guardians may also accept their space at the School by filling out 
the acceptance form on the School’s website. Acceptance letters must be postmarked no more 
than ten calendar days after the lottery, and online acceptances must be submitted within ten 
calendar days of the lottery. Students who fail to respond by this deadline will forfeit their spot at 
Learn4Life – Buffalo Charter School. 
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A waiting list will be maintained of applications that were not selected from the lottery as well as 
applications submitted throughout the school year. The lottery waitlist will be subject to the same 
preferences as the lottery itself—for example, all applications from within Buffalo will be ahead 
of all non-Buffalo applications on the waitlist. However, applications submitted after the 
application deadline will not be subject to any preferences. These applications will be placed on 
the waiting list by the date and time the application is received behind applications placed on the 
waitlist from the lottery. 
 
When space becomes available at the school, applications will be pulled from the waiting list in 
order and calls made and emails sent to parents offering admission. Based on the number of 
initial offers of admission that are accepted, Learn4Life – Buffalo Charter School will make 
offers of admission on a rolling basis and will continue throughout the school year. The School 
will track when offers of admission are sent out to students from the waitlist. Students accepted 
off the waitlist will have 24 hours to verbally respond to the offer of acceptance, and then five 
calendar days from the date the offer is sent out to confirm acceptance of their spot either online, 
in person, or by mail. Confirmations sent by mail must be postmarked within the aforementioned 
five-day period. Students who fail to respond by this deadline will forfeit their spot at Learn4Life 
– Buffalo Charter School.  
 
This waiting list will be the only official, legal document identifying the names of grade eligible 
students with applications to Learn4Life – Buffalo Charter School pending acceptance for the 
subsequent school year, or when vacancies arise, based upon the order of random selection from 
the lottery following a recruitment period. The waiting list shall expire annually at the lottery 
drawing following the next year’s enrollment period. However, the School may send an 
application or other information directly to families who have previously applied. 
 
Learn4Life – Buffalo Charter School will not impose any arbitrary requirements for application 
beyond completion of the School’s application. Practices such as requiring parents or guardians 
to attend an open house, submit to an interview or tour of the school will not be a condition for 
accepting an application. 
 
Enrollment: See I.F, Enrollment, Recruitment and Retention, for information about the 
School’s enrollment practices. 
 
McKinney-Vento 
“Homelessness” means lacking a fixed, regular, and adequate nighttime residence. The 
Superintendent or designee shall appoint a Liaison for Homeless Children and Youths to serve as 
the primary contact between homeless families and school staff, shelter workers, and other 
service providers. The liaison will also assist in obtaining necessary immunizations, if needed. If 
a dispute arises over the enrollment of a homeless child, he shall be immediately admitted to 
Learn4Life – Buffalo Charter School until resolution of the dispute. 42 U.S.C. §11302(a). 
 
Learn4Life – Buffalo Charter School shall strive to enroll and have attend, homeless 
children who are not currently attending school and shall adopt policies and practices to 
ensure that students, including homeless children are not stigmatized or segregated on the 
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basis of their homeless status. Learn4Life – Buffalo Charter School shall review and revise 
policies which act as barriers to the enrollment of homeless children. In determining 
homelessness, Learn4Life – Buffalo Charter School shall give consideration to factors such 
as transportation, immunization, residency, birth certificates, school records and other 
documentation, and guardianship.   
 
As a condition of receiving funds under the McKinney-Vento Homeless Education Assistance 
Improvements Act, the School shall serve homeless children according to their best interests. In 
determining the best interest of a child, the School shall:  
 

1. To the extent feasible, keep a homeless child in the school of origin—the school that the 
child attended when permanently housed or the school in which the child was last 
enrolled—except when doing so is contrary to the wishes of the child’s parent or guardian;  

2. Provide a written explanation to the homeless child’s parent or guardian, including a 
statement of appeal rights, if Learn4Life – Buffalo Charter School sends the child to a 
school other than the school of origin or a school requested by the parent or guardian; and 

3. In the case of an unaccompanied youth, consider the views of the child and provide the 
notice required in the event of an enrollment dispute.   

 
The school selected for attendance in accordance with the McKinney-Vento Homeless Education 
Assistance Improvements Act shall immediately enroll a homeless child even if the child is unable 
to produce records normally required for enrollment. The School shall immediately contact the 
last school the child attended in an attempt to obtain relevant academic and other records. If the 
child needs immunizations, or immunization or medical records, the School shall immediately 
refer the child’s parent or legal guardian to the homeless liaison for assistance. 
 
Should a dispute arise over school identification and/or enrollment thought to be homeless, the 
child shall be immediately admitted to Learn4Life – Buffalo Charter School pending resolution of 
the dispute. Learn4Life – Buffalo Charter School shall provide the child’s parent or guardian with 
a written explanation of the decision regarding school selection or enrollment, including the right 
to appeal the School’s enrollment decision. It shall also refer the child, parent, or guardian to the 
homeless liaison, who shall conduct a dispute resolution process as expeditiously as possible. 
 
McKinney-Vento Homeless Education Assistance Improvements Act of 2001 Sec. 722(g)(3); 42 
U.S.C. 11432(g)(3). 
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In addition to the meetings listed in Table 2 and the 145 Parent and Community surveys collected, Learn4Life-Buffalo Charter School 
effectively used social media to engage the Buffalo community about the proposed school. From November 19, 2019 to December 10, 
2019 alone, the proposed school reached 2537 users with their posts and engaged 597 users, meaning that users clicked on links, liked, 
shared and commented on posts, thereby, providing input on the proposed school. 
 

 



 
Superintendent Cash’s Write Up of Meeting with Learn4Life  

 
Distributed via email in his daily communications briefing 

From: "Cala, Elena" <ECala@buffaloschools.org> 
Date: November 15, 2019 at 4:56:16 PM EST 
To: "Cala, Elena" <ECala@buffaloschools.org> 
Subject: Dr. Cash's Daily Brief 11-15-19 

 
The following is the daily communications briefing on behalf of Dr. Cash. 

 
 
Today, key staff and I met with Sam Radford and Learn4Life representatives, Cheri Shannon, 
Bill Toomey, and Robert Morales.  Learn4Life “helps students who need options in education 
and individualized attention from professionals who help overage-for-grade & under-credited 
youth succeed. Our teachers take the time to understand each student, and then tailor his or 
her education to meet their specific needs. This is our proven model of personalized learning, 
flexibility, one-on-one attention and workforce readiness programs. Each step of the way, we 
work to remove all obstacles in the way of a student’s high school diploma and life success. We 
offer more than a diploma. With career and life skills, we help prepare each student with 
courage and confidence for life beyond high school.”  We will continue to dialogue with 
Learn4Life to explore ways to partner together. 
 
 

 

















L4L-Buffalo Postings and Announcements on Social Media 
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L4L-Buffalo Media Clips and Promotions 
 
Spectrum News May 6, 2020 
 

 

 
 
 
 
  



 
 

 
  



 

 
 

 



L4L Community Meeting Evidence 
 
Buffalo Travelers community meeting October 18, 2019 
 

 
 
 
  
  



VOICE Buffalo community meeting October 1, 2019 
 

 



Summary of L4L- Buffalo Charter School Surveys (200 Surveys)  

Question 1 : Do you live in Buffalo?  

• 162 - people live in buffalo who completed the survey 
• 38 - people live elsewhere which includes ( Clarence, Lancaster, Alden, Cheektowaga, 

Amherst, Ken-Ton, Williamsville, Tonawanda, and West Seneca)  

Question 2 : Are you a parent or guardian?  

• 151 - people have children  
• 47 - Do not have children  

Question 3 : Does your child(ren) attend a public school?  

• 68 - YES 
• 93- NO 
• 38 - Unknown  

Districts or Schools: Emerson, Discovery, Masten, Lovejoy, Maryland Sweethome, Ken-West, 
CSAT, Amherst Mckinley, Highgate Heights, City Honors, South Park, Bennett, Cheektowaga, 
IPREP, Riverside 

Question 4 : Are you satisfied with your child(s) schooling?  

• 92 - YES  
• 81 - NO  

List  the top 3 things you want your child(ren)’ s high school provide to to benefit your 
child(ren)’s education?  

• Reading + Writing skills  
• Time Management  
• Mentors  
• Tutors  
• Teach Different Learning Styles 
• Preparing them for Adulthood  
• College Prep  
• Parent / Teacher Communication  
• Mental Wellness Support 
• Teachers with different ethnicity  



• Smaller classes  
• Financial literacy 

 Question 4: Do you support Learn4Life opening in Buffalo, NY?   

• 191 - YES   
• 6 - NO      
• 2 - Wanted more information on Learn4Life  

 

























































































































































































































































































































































































































Board of Block Clubs of Buffalo & Erie County, Inc. 
2400 City Hall, Buffalo, New York 14202 

Office Phone 716.851.6500 
Linda Freidenberg, President – 716.602-5839 

  

MEMO 

January 27, 2020 

To Whom it May Concern: 

The purpose of this correspondence is to express my support for bringing a Learn4Life charter 
school to serve the needs of students in Buffalo. As the leader of the Buffalo Board of Block Clubs 
we work with block clubs across the city of Buffalo. We provide support, training and logistical 
support to block club leaders and members.  

Across the city of Buffalo, there are so many young people who never finish high school and never 
get the opportunity to live up to their fullest potential. Learn 4 Life would be such a great addition 
to our community to provide support and opportunities to those youths.  

Every block club member who volunteers their time is doing to so make their community better 
and safer. So I am happy to support bringing a program like Learn 4 Life to Buffalo because having 
young people in school on a path to success will make all of our community better.  

Sincerely Yours, 

Linda Freidenberg, President 
Linda Menifee, Vice President 



MASTEN BLOCK CLUB COALITION, INC. 
MASTEN NEIGHBORHOOD ADVISORY COUNCIL, INC. 

118 E. Utica Street * Buffalo, New York 14209 * Phone/Fax: [716} 885-9738  
Email: MBCCInc@yahoo.com 

 
 
 
February 5, 2020 
 
 
To Whom it May Concern: 
 
I support the work of the Learn 4 Life Charter School and I ask that you approve 
their request to open a site in Buffalo. I serve as the President of the Masten 
Block Club Coalition. The Masten District houses some of the poorest zip codes in 
the state of New York. It is painful to see the young people in our community 
going through life stuck in survival mode because their opportunities are limited 
to earn a living. A program like Learn 4 Life could be the safety net to catch these 
young people and get them back on track before they end up the perpetrator of a 
crime or the victim of a crime.  
 
What I like about Learn 4 Life is that they have a track record of serving thousands 
of students that have dropped out or who are overage and under credit. They 
know how to educate and reach these students. I am so excited that out of all the 
places in NY, the Learn 4 Life team chose Buffalo to bring their program. This will 
be transformational for our communities.  
 
 
 
Sincerely, 
 
 
 
Ada Hopson-Clemons 
MBCC Program Director 
 
 
 





 
 

 

CHAIRMAN 
RULES COMMITTEE 

CHIEF OF STAFF 
MARC A. POPE 

LEGISLATIVE ASSISTANT 
  TAWANA N. RICHARDSON 

DARIUS G. PRIDGEN 
COUNCIL PRESIDENT 
ELLICOTT DISTRICT COUNCIL MEMBER 
65 NIAGARA SQUARE, 1315 CITY HALL 
BUFFALO, NY 14202-3318 
PHONE  (716) 851-4980  FAX  (716) 851-6576 
City of Buffalo Website: www.city-buffalo.com 
Ellicott District Website: www.buffaloellicottdistrict.com  

Common Council  

CITY OF BUFFALO  

OFFICE OF THE COUNCIL PRESIDENT 
  

Facebook: Buffalo Ellicott District 

Ellicott District… A Great Place To Work, Live and Enjoy. 

 

 

 

  

  

  

February 4, 2020 

To Whom It May Concern: 

The purpose of this letter is to express my support for bringing a Learn4Life Charter School to serve the needs 

of students in Buffalo. Buffalo is experiencing an unprecedented renaissance in every way. We are yet where 

we want to be but we are well on the road to get there. Businesses are growing, development is happening, 

graduation rates are going up. There is opportunity here. But no city can reach its fullest potential unless we are 

building our youth to become leaders. Having Say Yes to Education has made such a powerful impact on our city 

by providing a last resort college tuition scholarship for every student that finishes a Buffalo public or charter 

school. The only requirement being that students must graduate high school to take advantage of the 

scholarship. 

That means that when a student drops out of school not only do they lose out on getting a a diploma, they lose 

out on the opportunity to go to college tuition free. 

Learn 4 Life in Buffalo will be specifically focused on recruiting those students that have dropped out of school 

or who are over age and under credit. That means that the students that go through the Learn 4 Life school will 

not only get a high school diploma, but will qualify for the Say Yes to Education Scholarship. That will be a 

massive 180 in the trajectory of their life. They can go on to have the life and the career that is possible for 

anyone with a good education. 

As the Buffalo Common Council President I am expressing my support to the Learn 4 Life school opening in 

Buffalo to serve our youth. If you have any further questions, please don’t hesitate to reach out to my office at 

 

 

Sincerely, 

 

 

 

Darius G. Pridgen 

Council President 

Buffalo Common Council 

 











   
     

 

   

         

     

               
                

                
                  

                  
              

          
              

             
             

            
             

              
               
                 

                  
                  
                

                
      

 

  
    

   

            



Letter of Support 
 

 
1300 Elmwood Avenue 
Buffalo, NY 14222 
 
January 21, 2020 
 
To Whom it May Concern: 
 
The purpose of this letter is to express my support for bringing a Learn4Life charter school to serve 
the needs of students in Buffalo. There has been sustained growth in student achievement over the 
past few years in Buffalo as well as increased opportunity for families, but there is a large 
population of students that have either dropped out or are at risk of dropping out of high school. 
Learn4Life is not a typical charter school. They will focus on providing a variety of services to 
students including career technical education and numerous support services. At the culmination 
of the program, students will receive a NYS Regents diploma.  
 
Currently Learn4Life serves over 45,000 students across the state of California and has recently 
added sites in Flint Michigan, Cleveland and Columbus Ohio. From their partnerships with famous 
entertainers to a coalition of Historically Black Colleges, Learn4Life consistently builds the 
relationships needed to support their students in a variety of ways.  
 
Here in Buffalo, we are losing too many students to violence and crime. The students that are 
dropping out of high school have very few options. They end up struggling to survive with limited 
skills and a lack of a quality education. Learn4Life can be a safety net for the students that are 
falling through the cracks in the system. It could be a second chance for hundreds of young people 
in our city. I believe that this program will be an incredible asset to the children and families of 
Buffalo.  
 
Sincerely Yours, 
 
Sadai Adams 
President, NAACP Chapter at SUNY Buffalo State College 
 
 





    No More Tears Inc. 
    P. O. Box 1251 
    Buffalo, New York 14215 
 
November 21, 2019 
 
To Whom it May Concern: 
 
For many years my organization the No More Tears Group, has 
worked with youth and families attempting to keep the family 
structure in tact. The No More Tears Group has also worked in 
school systems in Cheektowaga, Buffalo Public Schools, and 
Buffalo Charter Schools for over 10 years counseling and 
mentoring youth so that they may remain in school. 
 
in Buffalo there have been many who have attempted to 
resolve the dropout rate with our high school youth. Even 
though the rates of dropouts has fluctuated for many years in 
Buffalo. It is a continued concern for many struggling on how to 
get a control of it. 
 
In our society nowadays, the mentality of the youth have 
changed drastically. With youth committing robberies, rape, 
hate crimes, and tragically homicides. there is an also-ran up 



flex of human trafficking not only in the world, and United 
States, but right here and Buffalo, the City of Good Neighbors. 
 
That is why I'm in full support for bringing a Learn4Life Charter 
School to Buffalo,New York. It appears that it offers many 
options for youth that are dropping out of high school for 
whatever reasons, with many resources that they may have 
access too. It will allow them to survive in this economy and 
give them an education, as well as making them feel that they 
are being a part of something, not a hinderance. 
 
But most of all give them HOPE for a brighter future.  
 
If there are any questions or concerns, please call me at  

  
 
Sincerely,  
 
Tina Sanders 
President/Founder 
No More Tears Inc. Buffalo, NY 
 
 











 
Teens in Progress, Inc 
115 E Utica Street 
Buffalo, New York 14209 
716-603-1637 
November 5, 2019 
 
 
 
 
To Whom it May Concern: 
 
The purpose of this letter is to express my support for bringing a Learn4Life charter school to serve 
the needs of students in Buffalo. There has been sustained growth in student achievement over the 
past few years in Buffalo as well as increased opportunity for families, but there is a large 
population of students that have either dropped out or are at risk of dropping out of high school. 
Learn4Life is not a typical charter school. They will focus on providing a variety of services to 
students including career technical education and numerous support services. At the culmination 
of the program, students will receive a NYS Regents diploma.  
 
Currently Learn4Life serves over 45,000 students across the state of California and has recently 
added sites in Flint Michigan, Cleveland and Columbus Ohio. From their partnerships with famous 
entertainers to a coalition of Historically Black Colleges, Learn4Life consistently builds the 
relationships needed to support their students in a variety of ways.  
 
Here in Buffalo, we are losing too many students to violence and crime. The students that are 
dropping out of high school have very few options. They end up struggling to survive with limited 
skills and a lack of a quality education. Learn4Life can be a safety net for the students that are 
falling through the cracks in the system. It could be a second chance for hundreds of young people 
in our city. I believe that this program will be an incredible asset to the children and families of 
Buffalo.  
 
Sincerely Yours, 
 
Paulette Chatman 
Executive Director 
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November 8, 2019 

 

 

To Whom it May Concern: 

 

 

The purpose of this letter is to express my support for bringing a Learn4Life charter school to serve 

the needs of students in Buffalo. There has been sustained growth in student achievement over the 

past few years in Buffalo as well as increased opportunity for families, but there is a large 

population of students that have either dropped out or are at risk of dropping out of high school. 

Learn4Life is not a typical charter school. They will focus on providing a variety of services to 

students including career technical education and numerous support services. At the culmination 

of the program, students will receive a NYS Regents diploma.  

 

Currently Learn4Life serves over 45,000 students across the state of California and has recently 

added sites in Flint Michigan, Cleveland and Columbus Ohio. From their partnerships with famous 

entertainers to a coalition of Historically Black Colleges, Learn4Life consistently builds the 

relationships needed to support their students in a variety of ways.  

 

Here in Buffalo, we are losing too many students to violence and crime. The students that are 

dropping out of high school have very few options. They end up struggling to survive with limited 

skills and a lack of a quality education. Learn4Life can be a safety net for the students that are 

falling through the cracks in the system. It could be a second chance for hundreds of young people 

in our city. I believe that this program will be an incredible asset to the children, families, and 

citizens of Buffalo.  

 

United Coalition of Churches & Brotherhood (U.C.C.B.) is a collaborative of faith-based and 

community organizations from all over Western New York who serve as the “voice for the 

voiceless” with regard to issues that negatively impact their overall well-being. U.C.C.B operates 

independent of political influence and via grassroots efforts grounded on a platform of integrity, 

sincerity, and compassion for disenfranchised communities. On behalf of U.C.C.B., I implore you 

to consider supporting the Learn4Life initiative. The future of our children is too important not to. 

 

Sincerely Yours, 

 

Pastor Charles H. Walker ll 

 

Pastor Charles H. Walker II 

President 
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January 17, 2020 

 

To Whom it May Concern: 

On behalf of the Buffalo Urban League, this letter is to express our support for 

establishing a Learn4Life charter school to serve the needs of students in Buffalo, New 

York. There has been sustained growth in student achievement over the past few years in 

Buffalo.  Yet, there is a large population of Buffalo Public Schools students that either 

have dropped out or are at risk of dropping out of high school. For the Class of 2019 

Buffalo Schools’ graduation rate of 64.7% is one of the lowest in New York State where 

the statewide rate is 83.4%.  

The Buffalo Urban League is one of the organizations that successfully provides programs 

and service that effectively work with high school students and dropouts to secure their 

high school diploma and/or equivalency. We welcome Learn4Life as a new partner to 

work with to ensure every student receives a diploma and is able to transition into jobs, 

apprenticeships, advance training, college, community service and/or military.  Learn4Life 

operates a non-traditional charter schools. They focus on providing a variety of services to 

students including career technical education and numerous support services.  

Currently Learn4Life serves over 45,000 students across the state of California and has 

recently added sites in Flint Michigan, Cleveland and Columbus Ohio. From their 

partnerships with famous entertainers to a coalition of Historically Black Colleges 

(HBCU), Learn4Life consistently builds the relationships needed to support their students 

in a variety of ways.  

Learn4Life will be another significant resource to increase Buffalo’s capacity to serve 

students that need other education options and opportunities in order to secure a critical 

education credentials. It will be a second chance for hundreds of young people in our city. 

They will add much needed resources and be an additional asset to the children and 

families of Buffalo.  

If you have any questions and/or need additional information, please do not hesitate to 

contact me. 

The Buffalo Urban League looks forward to working in partnership with Learn4Life to 

ensure the success of every student. 

Sincerely, 

 

Brenda W. McDuffie 

                         President & CEO 

 

15 Genesee Street 
Buffalo, New York 14203-1483 

(716) 250-2400  
FAX (716) 854-8960 

http://BuffaloUrbanLeague.org 
 

 

Officers 

Steve Finch 
Chair 

Lavera M. Johnson 
 Vice Chair 

James W. Pitts 
Vice Chair 

Jennifer L. Washington 
Vice Chair 

Edward A. Johnson 
Treasurer  

Yvonne S. Minor-Ragan, Ph.D. 
Secretary  

Brenda W. McDuffie 
President & CEO 

Michael W. Reville 
Immediate Past Chair 

 
 
 

Directors 
Julius Adams, Ph.D. 

Kendra Brim 
Jamil Crews 

Jonathan H. Gardner 
Mark L. Glasgow 

Franchelle C. H. Parker 
Wesley L. Hicks, Jr., MD 

 Overseer Dr. James A. Lewis III 
Susie Pieri 

Roberta Rifkin 
Nicholas Snyder 
Shandra Spicer 
Stephen Tucker 

Bradford R. Watts 
Brian Welsch 

 
 
 
 
 
 
 
 
 

Honorary Directors 

Hon. Samuel Green 
D. Bruce Johnstone, Ph.D. 

Hon. Hugh Scott 
 



1 
Learn4Life-Buffalo Charter School-Attachment 3a 

ATTACHMENT 3A: STUDENT AND TEACHER “DAY IN THE LIFE”  
 
Typical Student Day  
L4L-Buffalo will provide a highly individualized educational experience for each of the school’s 
students. Provided below are two Sample School Day Schedules for students facing different 
obstacles on their path to a high school diploma. Our academic program supports the students in 
reaching the academic goals they have set for themselves with the guidance of their teachers. In 
addition, it strengthens the overall resilience by emphasizing that they have the power to 
overcome challenges and take charge of their lives. The average academic program may work 
for students who can “fit the mold” but cannot offer these students the flexibility and 
personalized attention they need. These students and those in similar situations need educational 
alternatives to allow them to integrate education to their lives successfully. 
 
Student One is a 16-year-old, 10th-grader who scored below grade level on the initial math and 
English assessments and, as a result, has been assigned to both math and English intensive 
classes and school-based tutoring. Student One has some family responsibilities but does not 
hold a full-time job and is not parenting. 
 
Sample Daily Schedule: 
8:30-10:30 am: one-on-one intervention with teacher 
10:30-11:00 am: one-on-one tutoring 
11:00 am-12:00 pm: SGI English with teacher 
12:30-1:30 pm: one-on-one tutoring 
2 hours of math work 
 
Student Two is a 19-year-old, 12th-grader who scored at grade level on the initial math 
assessment and above grade level on the English assessment. Student Two has an eight-month-
old child for whom she only has four days of childcare per week. Student Two has been 
primarily assigned to small group instruction classes as well as an online AP English class. As a 
senior, post-secondary planning is important to her. 
 
Sample Daily Schedule: 
9:30-10:30: monthly meeting with student advisor 
10:30-11:00 am: one-on-one tutoring 
11-12:00: SGI Math with teacher 
4 hours of math and AP English academic work 
 
Typical Teacher Day  
Daily and weekly schedules of teaching and administrative staff are full-time fixed and do not 
vary. These employees work a thirty to forty-hour workweek. In order to provide services 
throughout open operating hours, teachers will work in shifts. Shifts are typically either morning 
(a.m.) or afternoon (p.m.). The shifts overlap in the middle of the day so that all staff are on duty 
every day at the same time. This is the period during which the whole staff meetings and 
professional developments are scheduled. Some staff may serve part time until enrollment 
supports full time positions in special education or counseling, for example. 
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Enrolling students provide information which will help find the best supervising teacher for their 
personal situation. Personal responsibilities, work schedules, past experiences, and language 
barriers may play a role which supervising teacher the new students will be assigned to. Ms. 
Martinez works is a morning teacher and speaks Spanish fluently. A new student, Maria, 
indicated she would prefer a bilingual teacher and she is assigned to Ms. Martinez’ student 
roster. Every time a new student is assigned the teacher reviews available information on the 
student and schedules a meeting with the student and the student’s guardian. Ms. Martinez 
knows that Maria's mother completed a Home Language Survey (HLS) during the enrollment 
process which indicates that Spanish is Maria’s first language spoken and the primary language 
used in the home. Within the first four weeks of enrollment, the teacher will schedule the 
NYSESLAT and approved norm-referenced test (Reading/Language Arts) to assess her new 
student’s level of English proficiency. Additionally, Ms. Hernandez schedules the student for a 
NWEA diagnostic test, which Ms. Martinez uses along with Maria's academic history to create 
and schedule Maria’s academic plan.  
 
The teacher, student, and Maria’s mother examine Maria’s English fluency, academic, social, 
and post-secondary goals so that they are clearly reflected in Maria’s academic plan. Together 
they decide that for Maria to achieve her goals, Maria will attend tutoring, small group 
instruction classes and her weekly appointment with her supervising teacher. After Ms. Martinez 
assigns Maria the needed classes to advance her English and a Small Group Instruction Arts 
Elective for Maria to make friends in the new school, Ms. Martinez dedicates some time to 
review her emails and communication with the other students on her roster. 20-year-old student 
Daniel sent an email informing her that he will not make it to their scheduled meeting for today. 
This is the third time Daniel cancels without an explanation but this time the teacher can reach 
him on his phone. He agrees to meet with her and a Student Retention Specialist next Thursday 
so the three of them can discuss his attendance. While Ms. Martinez is reviewing 
communication, submitted work, and lesson plans, the electronic system alerts her that one of her 
students entered the school. She keeps an eye out for Alex who is falling behind in schoolwork. 
Ms. Martinez makes sure the student comes to her desk so they can discuss what is preventing 
Alex from being successful at school. Alex confides in his teacher that he had to move to live 
with a family member for some time while his mother is looking for a new apartment. He did not 
complete his Science homework and is very distracted. Ms. Martinez supports Alex and 
introduces him to Mr. Lions, the school counselor who is available to meet with the student right 
away. 
 
At noon, Ms. Martinez leaves her desk to make her way to one of the Small Group Instruction 
classrooms. Today she has a staff meeting with the English department to review how they can 
support English Learners such as Maria. The group discusses the value of the HLS and they 
review how to use the results of the NYSESLAT to create an attainable but rigorous learning 
plan for students. After the staff meeting Ms. Martinez stops at a tutoring table to check in with 
Alex who is working on his Science homework. The student informs her that he will meet with 
Mr. Lions on a weekly basis and that he will be back tomorrow. He wants to review his work 
with her and is ready to take the Science assessment. 
 
Due to the nature of the alternative program, teachers might have days during which fewer 
students attend school and more time can be spent on reviewing student work, progress, and 
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fulfilling administrative duties. Since the students can attend daily the teachers need to balance 
the time they can allocate to their multiple tasks. All teachers will have at least one hour daily to 
allocate to the students’ work and ensure compliance. Teachers in the program understand that 
they are instructors as well as mentors and that they need to be proactive and flexible to uphold 
their managerial responsibilities on the one hand while supporting the academic, emotional, and 
personal growth of their students on the other. 
 
Teacher schedules may vary depending the needs of the students and the content being 
presented. 
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General Core
English 
 English 9 A/B 1
 English 10 A/B 1
 English 11 A/B 1
 English 12 A/B 2
 English Intensive
 READ 180 1 A/B 3
 READ 180 2 A/B 3
 READ 180 3 A/B 3
 System 44 I 1 A/B 3
 System 44 I 2A 4
 System 44 II 1 A/B 4
 Writing Intensive I A/B 4
 Writing Intensive II A/B 4
Mathematics
 Pre-Algebra A/B 5
 Algebra 1 A/B 5
 Algebra 2 A/B 5
 Geometry A/B 5
 Pre-Calculus A/B 6
 Calculus A/B 6
Mathematics Intensive
 Algebra Essential Skills 7
 Geometry Essential Skills 7
 Math 180 1A/B Track 1 7
 Math 180 2A/B Track 1 7
 Math 180 1B Track 2 8  
 Math 180 2A/B Track 2 8
 Math 180 2A/B Track 3 8
 Math 180 2B Track 4 8
Science
 Earth Science A/B 9
 Biology A/B 9
 Chemistry A/B 9
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Social Studies
 Global History and Geography 1 10
 Global History and Geography 2 10
 US History and Government 10
 Participation in Government 10
 Economics 10
Electives
 SOURCE A/B 11

Online Courses
Visual Arts/Music/Dance/Theater
 Art History and Appreciation 12
 Introduction to Visual Arts 12
 Music Appreciation 12
Electives
 Articificial Intelligence 13
 Creative Writing 13
 Environmental Science A/B 13
 Mythology & Folklore 13
 Native American Studies: Contemporary Perspectives 13
 Native American Studies: Historical Perspectives 14
 Nutrition & Wellness 14
Health & Physical Education
 Health 15
 Physical Education 15
 Advanced Physical Education 1 15
 Advanced Physical Education 2 15
 Comprehensive Physical Education 15
 Outdoor Sports 16
 Strength Training 16
Social Studies
 Global History and Geography 1 A/B 17 
 Global History and Geography 2 A/B 17
 US History A/B 17
 American Government 17
 Economics 17
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Mathematics
 Algebra 1 A/B 18
 Algebra 2 A/B 18
 Geometry A/B 18
 Financial Mathematics A/B 18
 Consumer Mathematics 18
 Pre-Caluclus A/B 19
 Probability & Statistics 19
Science
 Physics A/B 20
Foreign Language 
 French 1 A/B 21
 French 2 A/B 21
 Spanish 1 A/B 21
 Spanish 2 A/B 21
Career Technical Education
 Applied Medical Terminology A/B 22
 Child Development & Parenting A/B 22
 Computer Programming 1 A/B 22
 Digital & Interactive Media A/B 22
 Health Science 1 A/B 22
 Health Science 2 A/B 23
 Principles of Health Science A/B 23
 Principles of Information Technology A/B 23
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English 
General Core

ENGLISH 9 A/B   Independent Study
Credit Type: English 9   Credits: 1 
Description: English 9 presents students with literature and informational texts that present themes such as “Finding Common 
Ground” and “The Struggle for Freedom” to enhance their understanding about the human condition. It is intended to provide 
challenging instruction, expand the students’ skill levels, and enrich the students’ knowledge with a wide variety of assignments including 
argumentative research essays, author biographies, reflective personal narratives, and literary analysis. This course explores a variety of 
genres including drama, short stories, seminal documents, non-fiction. Students will practice active reading and applying new literary 
terms in analyzing texts. As a result of this course, students will analyze characters and types of conflict. As critical readers, students 
will distinguish between fact and opinion and describe the credibility of the author. In addition, students will use context clues to better 
answer questions about the stories they read. As part of this course, students will read and respond to a variety of novels such as, but not 
limited to, Suzanne Collins’ The Hunger Games and Art Spiegelman’s autobiographical graphic novel Maus, as well as essential texts 
including Martin Luther King Jr.’s “I Have a Dream,” Romeo and Juliet, and The Odyssey. The ideas from the various readings will assist 
students in making connections between English Language Arts and the world they encounter on a daily basis. Throughout the course 
students will improve upon their abilities to critically read, effectively write, and reflect as scholars.

ENGLISH 10 A/B  Independent Study
Credit Type: English 10  Credits: 1 
Description: English 10 presents students with literature and informational texts that present themes such as “How We See Things” and 
“Ourselves and Others” to enhance their understanding about the human condition. Through their critical reading and analysis of texts 
including but not limited to The Absolutely True Diary of a Part-Time Indian, Neil deGrasse Tyson’s essay “Coming to Our Senses,” 
and additional selections from Josephine Baker, Jane Goodall, and Shakespeare, students create connections between English Language 
Arts and the world they encounter on a daily basis. Students are prompted to respond to these texts in various ways such as research 
presentations, personal narratives, and literary analysis. Through the texts and activities described, this course develops skills that serve as 
the necessary basis for continued learning and 21st century readiness, which enriches their individuality, fosters responsible citizenship, 
and preserves the common literary heritage of our culture.

ENGLISH 11 A/B   Independent Study
Credit Type: English 11   Credits: 1 
Description: English 11 is a study of language, literature, composition, and oral communication with a focus on exploring characterization 
across universal themes, such as “Building a Democracy” and “The Individual and Society,” and a wide variety of genres. Students use 
literary interpretation, analysis, comparison, and evaluation to read and to respond to representative works of historical or cultural 
significance including but not limited to The Great Gatsby, Animal Farm, The Bill of Rights, and Walden. Students read classic and 
contemporary literature balanced with nonfiction--the major focus is the critical analysis of seminal U.S documents. Students examine 
and compose various types of writing including, literary analysis, satire, synthesis, and narrative as well as deliver grade-appropriate 
multimedia presentations and access, analyze, and evaluate online and printed information. Successful completion of this course will 
prepare students for rigorous senior-level courses focused in critical reading and effective written expression.
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ENGLISH 12 A/B   Independent Study
Credit Type: English 12   Credits: 1 
Description: This course is intended for students who are working at or above grade-level. It is intended to provide challenging 
instruction, expanding the students’ skill levels and enriching the students’ knowledge with a wide variety of assignments. In this rigorous 
course, students will explore major works of British literature that are organized in historical sequence. As a result of this course, students 
will evaluate how the English language evolves over time after reading the Old English Legend of Beowulf. Students will also write 
about how history connects works of literature when studying, for example, the English Renaissance. Students will practice their critical 
reading skills in analyzing works such as William Shakespeare’s drama, Macbeth, Mary Shelley’s Gothic novel, Frankenstein, and 
George Orwell’s cold war-era apocalyptic 1984. Students will also describe events in history that led to Alexander Solzhenitsyn’s novel, 
One Day in the Life of Ivan Denisovich. For writing practice, students will compose a persuasive letter and a love sonnet. English 12 
presents students with literature and text that convey values, emotions, and truths about the human condition. The course teaches skills 
necessary for further learning and career development. It challenges students to critically examine ideas that enrich the human spirit and 
provide a foundation for an informed, literate citizenry.

English 
General Core
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English 
Intensive

READ 180 1 A/B   Online/Independent Study
Credit Type: Elective   Credits: 1  
Description: The focus of READ 180 1 is to fill in foundational literacy gaps and prepare students to transition to English Intensive 
curriculum. The program focuses on reading narrative and expository texts fluently and accurately, and with appropriate pacing, intonation, 
and expression. Students will learn how to monitor text for unknown words in novels by using word, sentence, and paragraph clues to 
determine word meaning. Each credit covers foundational literacy skills, which include identifying and analyzing features of themes; 
connecting and clarifying main ideas; understanding and explaining shades of meaning in related terms; and using correct and varied 
sentence types. Students will apply learned skills to writing activities.

READ 180 2 A/B   Online/Independent Study
Credit Type: Elective   Credits: 1  
Description: The focus of READ 180 2 is to fill in foundational literacy gaps and prepare students to transition to English Intensive 
curriculum. The program focuses on reading narrative and expository texts fluently and accurately, and with appropriate pacing, intonation, 
and expression. Students will learn how to monitor text for unknown words in novels by using word, sentence, and paragraph clues to 
determine word meaning. Each credit covers foundational literacy skills, which include identifying and analyzing features of themes; 
connecting and clarifying main ideas; understanding and explaining shades of meaning in related terms; and using correct and varied 
sentence types. Students will apply learned skills to writing activities.

READ 180 3 A/B   Online/Independent Study
Credit Type: Elective   Credits: 1  
Description: The focus of READ 180 3 is to fill in foundational literacy gaps and prepare students to transition to English Intensive 
curriculum. The program focuses on reading narrative and expository texts fluently and accurately, and with appropriate pacing, intonation, 
and expression. Students will learn how to monitor text for unknown words in novels by using word, sentence, and paragraph clues to 
determine word meaning. Each credit covers foundational literacy skills, which include identifying and analyzing features of themes; 
connecting and clarifying main ideas; understanding and explaining shades of meaning in related terms; and using correct and varied 
sentence types. Students will apply learned skills to writing activities.

SYSTEM 44 I 1A/B   Independent Study
Credit Type: Elective   Credits: 1 
Description: The focus of System 44 I is to fill in foundational literacy gaps for beginning decoders and prepare students to transition to 
English Intensive curriculum. The program focuses on phonemic awareness, phonics, decoding, fluency, vocabulary, text comprehension, 
spelling, and grammar. Each credit covers specific foundational literacy skills, which directly relates to an assortment of leveled texts. 
Students apply learned skills to writing activities that are supported with sentence frames and structured outlines.
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English 
Intensive

SYSTEM 44 I 2A   Independent Study
Credit Type: Elective   Credits: 0.5  
Description: The focus of System 44 I is to fill in foundational literacy gaps for devolving decoders and prepare students to transition to 
English Intensive curriculum. The program focuses on phonemic awareness, phonics, decoding, fluency, vocabulary, text comprehension, 
spelling, and grammar. Each credit covers specific foundational literacy skills, which directly relates to an assortment of leveled texts. 
Students apply learned skills to writing that are supported with sentence frames and structured outlines.

SYSTEM 44 II 1A/B   Independent Study
Credit Type: Elective   Credits: 1  
Description: The focus of System 44 II is to fill in foundational literacy gaps for devolving decoders and prepare students to transition to 
English Intensive curriculum. The program focuses on phonemic awareness, phonics, decoding, fluency, vocabulary, text comprehension, 
spelling, and grammar. Each credit covers specific foundational literacy skills, which directly relates to an assortment of leveled texts. 
Students apply learned skills to writing that are supported with sentence frames and structured outlines.

WRITING INTENSIVE II A/B   Small Group Instruction
Credit Type: English   Credits: 1 
Description: Writing Intensive II is designed for Literacy students who are reading at near or at proficiency, but are in need of academic 
writing supports. The curriculum uses the CERCA framework to teach students a systematic approach to argumentative and informative 
writing. Through standards-aligned close reading and academic writing lessons, ThinkCERCA approaches literacy instruction to prepare 
students for post-secondary life. Each learning event packet has a relevant and high-interest topic that focuses on a specific set of skills 
that students will master in their writing. Students will also have access to grade level text and see skills modeled and scaffolded to build 
their own capacity and mastery of the writing skills presented in the course.

WRITING INTENSIVE I A/B  Small Group Instruction
Credit Type: English  Credits: 1 
Description: Writing Intensive I is designed for Literacy students who are reading at near or at proficiency, but are in need of academic 
writing supports. The curriculum uses the CERCA framework to teach students a systematic approach to argumentative and informative 
writing. Through standards-aligned close reading and academic writing lessons, ThinkCERCA approaches literacy instruction to prepare 
students for post-secondary life. Each learning event packet has a relevant and high-interest topic that focuses on a specific set of skills 
that students will master in their writing. Students will also have access to grade level text and see skills modeled and scaffolded to build 
their own capacity and mastery of the writing skills presented in the course.
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ALGEBRA 1 A/B  Independent Study/SGI
Credit Type: Mathematics  Credits: 1 
Description: The fundamental purpose of Algebra 1 is to formalize and extend the mathematics that students learned in the middle 
grades. The critical areas deepen and extend understanding of linear and exponential relationships by contrasting them with each other 
and applying linear models to data that exhibit a linear trend, and students engage in methods for analyzing, solving, and using quadratic 
functions. Key areas of study include: (1) quantities and modeling, (2) understanding functions, (3) linear functions, equations, and 
inequalities, (4) statistical models, (5) linear systems, (6) exponential relationships, (7) polynomial operations, (8) quadratic functions, 
and (9) quadratic equations and modeling. 

Mathematics 
General Core

ALGEBRA 2 A/B   Independent Study/SGI
Credit Type: Mathematics   Credits: 1 
Description: The fundamental purpose of Algebra 2 is to build on the student’s working knowledge of linear, quadratic, and exponential 
functions by extending their understanding of functions to include logarithmic, polynomial, rational, and radical functions. In addition, 
students will be able to relate given events, data, and statistics to probability and explore a variety of data collection methods. Key areas 
of study are the following: (1) functions, (2) quadratic functions, and equations, (3) polynomial functions, expressions, and equations, (4) 
rational functions, expressions, and equations (5) radical functions, expressions, and equations, (6) exponential and logarithmic functions 
and equations (7) trigonometric functions (8) probability, and (9) Statistics.

GEOMETRY A/B   Independent Study/SGI
Credit Type: Mathematics   Credits: 1 
Description: The fundamental purpose of Geometry is to build on the student’s prior grade knowledge of geometry to formalize and 
extend their understanding of geometry to include exploring complex geometric situations, deepening their explanations of geometric 
relationships, and presenting formal mathematical arguments. Students will verify experimentally and algebraically the properties of 
geometric figures and situations. In addition, students will be able to use language of set theory to compute and interpret probabilities. Key 
areas of study include: (1) transformation and congruence, (2) lines, angles, and triangles, (3) quadrilaterals (4) similarity (5) trigonometry 
(6) properties of circles, (7) measurement and modeling in two and three dimensions, and (8) probability. 

PRE-ALGEBRA A/B   Independent Study/SGI
Credit Type: Mathematics   Credits: 1 
Description: The fundamental purpose of Pre-Algebra is to support the maturation of arithmetic concepts into algebraic concepts, 
develop the formal notion of a function, continue to develop their understanding of data representations into statistics, and to lay 
the foundations for later courses in deductive geometry.  Critical areas include: (1) formulating and reasoning about expressions and 
equations, (2) grasping the concept of a function and using functions to describe quantitative relationships, and (3) analyzing two- and 
three-dimensional space and figures using distance, angle, similarity, and congruence, and understanding and applying the Pythagorean 
Theorem.
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Mathematics 
General Core

PRE-CALCULUS A/B  Independent Study/SGI
Credit Type: Mathematics  Credits: 1 
Description: Precalculus is a course that combines reviews of algebra, geometry, and functions into a preparatory course for calculus. 
The course focuses on the mastery of critical skills and exposure to new skills necessary for success in subsequent math courses. The first 
semester includes linear, quadratic, exponential, logarithmic, radical, polynomial, and rational functions; systems of equations; and conic 
sections. The second semester covers trigonometric ratios and functions; inverse trigonometric functions; applications of trigonometry, 
including vectors and laws of cosine and sine; polar functions and notation; and arithmetic of complex numbers.

CALCULUS A/B  Independent Study/SGI
Credit Type: Mathematics  Credits: 1 
Description: Calculus is now the basic entry point for anyone wishing to study physics, chemistry, biology, economics, finance, or 
actuarial science.  Calculus is the mathematical study of continuous change, in the same way that geometry is the study of shape and 
algebra is the study of generalizations of arithmetic operations.  The course introduces students to calculation of instantaneous rates of 
change (differential calculus) and the summation of infinitely many small factors to determine some whole (integral calculus).  Though 
it is not offered for AP credit at this time, this course covers topics that span Calculus AB and Calculus BC. 
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Mathematics 
Intensive

ALGEBRA ESSENTIAL SKILLS (AES)  Intervention/Independent Study
Credit Type: Elective  Credits: 0.5 
Description: Algebra Essential Skills (AES) is a 5 credit elective course designed as intervention for the Algebra 1 A/B course.  Each 
one credit of AES corresponds to standards covered in two credits of Algebra 1. AES provides supplementary instruction, intervention, 
and additional formative assessment for algebraic concepts students most struggle with, including but not limited to 1) tools necessary 
to solve one variable equations 2) understanding the relationship between graphs, tables, and equations  3) distinguishing between key 
features of linear, exponential, and quadratic graphs  4) real world applications of slope and how they can be used to derive linear equations  
5) culturally relevant applications of statistical concepts including  the mean, standard deviation, and z-score  6) graphic organizers to 
help students distinguish between how and why factoring polynomials is important in the real world.  The SDAIE strategies utilized 
throughout the AES course provide support and increased access to content for English Language Learners at Learn4Life.

GEOMETRY ESSENTIAL SKILLS (GES) Intervention/Independent Study
Credit Type: Elective  Credits: 0.5 
Description: Geometry Essential Skills (GES) is a 5 credit elective course designed as intervention for the Geometry A/B course.  Each 
one credit of GES corresponds to standards covered in two credits of Geometry. GES provides supplementary instruction, intervention, 
and additional formative assessment for geometric concepts students most struggle with, including but not limited to 1) transformations 
2) angle relationships 3) distinguishing between similarity and congruence  4) special properties of parallel lines   5) identifying key 
similarities and differences between triangles, quadrilaterals, and circles.  This GES course also provides a review of algebraic concepts 
essential to be successful in Geometry, including integers, fractions, solving equations, and graphing.   The SDAIE strategies utilized 
throughout the course provide additional support and increased access to content for English Language Learners at Learn4Life.

MATH 180 1A/B TRACK 1   Intervention/SGI/Online
Credit Type: Elective  Credits: 1 
Description: The purpose of MATH 180 Course 1 Track 1 is to provide targeted support for students that struggle with foundational 
arithmetic concepts. This course creates a bridge between arithmetic and algebra by focusing on the standards that are essential for 
algebra readiness. Critical areas include: (1) Applying the distributive property to expand on multiplication and division strategies, (2) 
reviewing fraction concepts and their application to rates and ratios, and (3) introducing decimal operations and integers.

MATH 180 2A/B TRACK 1      Intervention/SGI/Online
Credit Type: Elective     Credits: 1 
Description: The purpose of MATH 180 Course 2 Track 1 is to continue building upon the essential skills needed for algebra 1. 
Critical areas include: (1) connecting ratio and rates to whole number multiplication and division using concepts of ratios and rates to 
solve problems, (2) developing an understanding of proportional relationships and using proportional thinking to solve problems, (3) 
developing an understanding of proportional and linear relationships using applications of percents and interpreting linear equations, (4) 
developing an understanding of linear and non-linear equations including writing and interpreting equations using tables and graphs, 
and (5) using functions to describe quantitative relationships and reasoning with possible solutions to real-world problems using systems 
of equations.
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Mathematics 
Intensive

MATH 180 1B TRACK 2  Intervention/SGI/Online
Credit Type: Elective  Credits: 1 
Description: The purpose of MATH 180 Course 1 Track 2 is to review rational expressions and integers using real-world simulations 
and adaptive, computer based practice. Critical areas include: (1) Comparing fractions using visual models and representation with 
equations, (2) using patterns to connect fractions to division, (3) applying the meaning of place value and addition and subtraction to 
decimals, and (4) generating situations that can be represented by integers.

MATH 180 2A/B TRACK 2   Intervention/SGI/Online
Credit Type: Elective   Credits: 1 
Description: The purpose of MATH 180 Course 2 Track 2 is to introduce rates, graphing and functions to students in an interactive 
and engaging way. Students who have struggled with these concepts in the past will gravitate to the adaptive computer software practice 
and in-class lessons designed to foster cross collaboration with their peers. Critical areas include: (1) Describing motion in a graph using 
precise language, (2) identifying and evaluating ratios using multiple visual representations, and (3) comparing two linear functions, one 
described verbally, and one described in a table.

MATH 180 2A/B TRACK 3   Intervention/SGI/Online
Credit Type: Elective   Credits: 1 
Description: The purpose of MATH 180 Course 2 Track 3 is to reinforce and review the critical pre-algebra skills needed for success 
in Algebra 1. By reviewing the basics of ratios, functions and graphs through the use of real-world applications and career-oriented 
simulations, the students will be able to engage with the material and strengthen their math foundation. Critical areas include: (1) 
Determining the slope of a line in two ways to show equivalence of fraction problems, (2) using a graph to write an equation that 
represents a linear function, (3) calculating the solution for a system of equations and (4) evaluating an expression by substituting an 
x-value.

MATH 180 2B TRACK 4   Intervention/SGI/Online
Credit Type: Elective   Credits: 0.5 
Description: The purpose of MATH 180 Course 2 Track 4 is to continue building upon the essential skills needed for Algebra 1. Critical 
areas include: (1) understanding proportional and linear relationships using applications of percents and interpreting linear equations, (2) 
understanding solutions sets with proportional relationships and applications of percents, (3) analyzing and comparing equations with 
exponents and square roots, (4) understanding linear and non-linear equations including writing and interpreting equations using tables 
and graphs, (5) using equations to describe quantitative relationships and reasoning with systems of equations, and (6) analyzing linear 
systems of equations and possible solutions to real-world problems.
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BIOLOGY A/B       Independent Study
Credit Type: Life Science      Credits: 1 
Description: The main purpose of Biology is to develop an understanding of life in the natural world. The overarching ideas of the 
course include: the origins of life, photosynthesis, cellular respiration, genetics, evolution, ecology, and body systems. Students will also 
investigate how humans impact the biosphere and Earth’s natural cycles.

CHEMISTRY A/B       Independent Study
Credit Type: Physical Science      Credits: 1 
Description: The main purpose of Chemistry is to develop an understanding of the composition, structure, and properties of matter, the 
processes matter undergoes, and the energy changes that accompany these processes. The overarching ideas of the course include: the 
structure of matter, the periodic table, molecules and compounds, stoichiometry, states of matter, aqueous solutions, chemical reactions, 
oxidation/reduction, chemical equilibrium, nuclear chemistry, and biochemistry.

EARTH SCIENCE A/B   Independent Study
Credit Type: Physical Science  Credits: 1 
Description: The main purpose of Earth Science is to develop an understanding of the Earth and the universe around it. The overarching 
ideas of the course include: Earth’s place in the solar system, the universe and stars, the big bang theory, the history of planet Earth, 
Earth’s materials and systems, plate tectonics, Earth’s surface processes and features, weather and climate, natural resources, natural 
hazards, human impact on Earth’s systems, and global climate change.

Science 
General Core
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GLOBAL HISTORY AND GEOGRAPHY 1  Independent Study
Credit Type: Social Studies   Credits: 1 
Description: Global History and Geography 1 takes a comparative approach to studying the world and it’s past to develop a greater 
understanding of how the Modern World was shaped.  Beginning with the Paleolithic era, students will examine and analyze the causes 
and consequences of major historical events and how these events affected people across regions and across time, through to the mid 
1700s.

PARTICIPATION IN GOVERNMENT  Independent Study
Credit Type: Social Studies   Credits: 0.5 
Description: Participation in Government is designed to give our students knowledge of how our government is structured  and 
functions.  This knowledge allows our students to be prepared to participate fully and effectively in our nation’s democracy. Gaining civic 
knowledge and skills makes it possible for our students to understand and preserve the fundamental values and principles of American 
constitutional democracy. This course will examine the origins, structure, and purpose of American government, the rights and civil 
liberties of it’s citizens, public policy within the United States, and the rights, responsibilities and duties of  a citizen of the US.

ECONOMICS    Independent Study
Credit Type: Social Studies   Credits: 0.5 
Description: Understanding economics is becoming essential in today’s world, to enable our students to become aware of the causes 
and consequences of economic decisions and public policy. This course will help our students develop “economic literacy” to allow them 
make successful economic decisions in their lives. This course will examine how the individual interacts with the economy, making sound 
economics decisions, personal finance, how individuals and businesses interact with a free market economy, the impact of American 
capitalism on global economy, and the tools available to measure, improve, and participate in global economies.

GLOBAL HISTORY AND GEOGRAPHY 2  Independent Study
Credit Type: Social Studies   Credits: 1 
Description: Global History and Geography 2 continues from the first Global History and Geography course.  Students will continue 
to examine and analyze the causes and consequences of major historical event, beginning in the year 1750, and how these events shaped 
our world as it is today.  Students will also examine various conflicts during this timeline, including the conflicts between traditional 
cultures and modernization and the impact on human rights across the globe.

Social Studies
General Core

UNITED STATES HISTORY AND GOVERNMENT  Independent Study
Credit Type: Social Studies   Credits: 1 
Description: In this course students examine the major events and lessons from United States’ history from the late eighteenth century 
to the present. This course is organized chronologically to assist students that prefer to learn history in this manner. Students will also 
learn transfer skills that they can utilize in other courses. 
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SOURCE A/B   Small Group Instruction
Credit Type: Elective   Credits: 1 
Description: SOURCE is a 12-week, 10-credit course currently available in small-group instructional format. Online and independent 
study options are in the planning stages. The goal of SOURCE is to help students better navigate the many challenges life brings through 
a variety of activities that increase mindfulness, gratitude, and self-regulation. Students develop a deeper sense of connection and purpose, 
setting intentions and achieving goals through deliberate planning and practice. In each credit students learn a number of research-based 
and tested methods for cultivating physical, social, and emotional well-being, providing students with resources they can use to thrive. 
The course is based upon ACEs Science and positive psychology within the Learn4Life Trauma-Informed Career and Community 
Schools (TICCS) Model.

Electives 
General Core
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ART HISTORY AND APPRECIATION Edmentum
Credit Type: Visual Arts Credits: 1  
Description: This course explores the main concepts of art, expression, and creativity as it helps students answer questions such as what 
is art; what is creativity; and how and why people respond to art. It covers essential design principles such as emphasis, balance, and unity. 
Units include: Art, History, and Culture; Western and World Art Appreciation; and Art and the Modern World.

Online 
Visual Arts/Music/Dance/Theater

MUSIC APPRECIATION  Edmentum
Credit Type: Music Credits: 1 
Description: In a time of an increasing emphasis on STEM courses and skills, it remains essential to provide your students with 
opportunities to explore the arts from both an informational and career-oriented perspective. In Music Appreciation, students will 
explore the history and evolution of music, learn the elements of music and musical notations, and the contributions of popular music 
artists and composers. A variety of lessons, activities, and discussions will help to develop an awareness and appreciation of music that 
will develop not only critical thinking skills, but life enriching skills as well. 

INTRODUCTION TO VISUAL ARTS Edmentum
Credit Type: Visual Arts Credits: 1 
Description: This course is designed to enable all students at the high school level to familiarize themselves with different types of visual 
arts. The students will explore units in: Creativity and Expression in Art, Elements of Art, History of Art, Cultural Heritage of Art, 
Drawing, Printing, Painting, Graphic Design and Illustration, and Multimedia.
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ARTIFICIAL INTELLIGENCE Edmentum
Credit Type: Elective Credits: 0.5 
Description: This one-semester course is focused on the history, applications, and innovations of artificial intelligence. Students will learn 
about intelligence agents, problem solving using search algorithms, knowledge representation, and reasoning in artificial intelligence. 
Students will also learn about the basic concepts of machine learning and natural language processing (NLP). Students will also learn 
about expert systems, computer vision and robotics. This 12-lesson course also covers ethics and safety related to artificial intelligence. 
Online discussions and course activities require students to develop and apply critical thinking skills, while the included games appeal to 
a variety of learning styles and keep students engaged.

Online 
Electives

CREATIVE WRITING Edmentum
Credit Type: Elective Credits: 0.5 
Description: This course is designed to get students to pursue creative writing as a vocation or as a hobby. To that purpose, it exposes 
them to different genres and techniques of creative writing, as also the key elements (such as plot and characterization in fiction) in each 
genre. Great creative writing does not come merely by reading about the craft—one also needs ideas; a process for planning, drafting and 
revising; and the opportunity to experiment with different forms and genres. The lesson tutorials in this course familiarize students with 
the basic structure and elements of different types or genres of writing. The course is based on Career and Technical Education (CTE) 
standards designed to help students prepare for entry into a wide range of careers in creative writing fields.

ENVIRONMENTAL SCIENCE A/B Edmentum
Credit Type: Elective Credits: 1 
Description: This course is designed to introduce students to the history of environmental science in the United States, ecological 
interactions and succession , environmental change , adaptation, and biogeochemical cycles. Students will learn about the importance 
of environmental science as an interdisciplinary field. They will describe the importance of biodiversity to the survival of organisms, and 
learn about ecological pyramids . They will discuss the effects of climate change an d explore different types of adaptation . They will 
describe the steps of the water cycle, and discuss how carbon, oxygen, nitrogen, and phosphorous cycle in the global environment.

MYTHOLOGY & FOLKLORE Edmentum
Credit Type: Elective Credits: 0.5 
Description: Introduction to Mythology and Folklore is a one-semester course with 15 lessons that discuss myths, legends, and folklore 
from around the world. This course covers subjects such as Mythology, Legend, Folklore, Gods and the Goddesses, natural events, and 
wonders of the world.

NATIVE AMERICAN STUDIES: CONTEMPORARY PERSPECTIVES Edmentum
Credit Type: Elective Credits: 0.5 
Description: This course complements Native American Studies: Historical Perspectives. It explores Native American worldviews, 
art, media perspectives on Native Americans, and contemporary perspectives and organizations. It concludes by providing a global 
perspective by examining issues face by indigenous peoples throughout the world.



     14                                                Learn4Life Course Catalog         

Online 
Electives

NATIVE AMERICAN STUDIES: HISTORICAL PERSPECTIVES Edmentum
Credit Type: Elective Credits: 0.5 
Description: By providing historical perspectives, this course provides a comprehensive understanding of the roots of Native American 
culture. The topics addressed include an exploration of the Native American history in the arctic and subarctic, various regions of the U.S., 
and the development of Native American life.

NUTRITION & WELLNESS Edmentum
Credit Type: Elective Credits: 0.5 
Description: This course focuses on essential knowledge about nutrition and wellness for health, fitness, and disease prevention. The 
course includes basic concepts of nutrition, the digestive and metabolic processes, nutrient requirements, dietary guidelines, menu 
planning, the importance of physical fitness, community health issues, food-related technology, and careers in the field of nutrition and 
wellness.
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HEALTH  Edmentum
Credit Type: Health Credits: 0.5  
Description: This course is based on a rigorously researched scope and sequence that covers the essential concepts of health. Students 
are provided with a variety of health concepts and demonstrate their understanding of those concepts through problem solving. The five 
units explore a wide variety of topics that include nutrition and fitness, disease and injury, development and sexuality, substance abuse, 
and mental and community health.

Online 
Health & Physical Education

PHYSICAL EDUCATION Edmentum
Credit Type: Physical Education Credits: 0.5  
Description: This course’s three units include Getting Active, Improving Performance, and Lifestyle. Unit activities elevate students’ 
self-awareness of their health and well-being while examining topics such as diet and mental health and exploring websites and other 
resources. In addition to being effective as a stand-alone course, the components can be easily integrated into other health and wellness 
courses.

ADVANCED PHYSICAL EDUCATION 1 Edmentum
Credit Type: Physical Education Credits: 0.5  
Description: This course guides students through an in-depth examination of the effects of exercise on the body. Students learn how 
to exercise efficiently and properly, while participating in physical activities and applying principles they’ve learned. Basic anatomy, 
biomechanics, physiology, and sports nutrition are all integral parts of this course. Throughout this course students participate in a weekly 
fitness program involving elements of cardio, strength, and flexibility.

ADVANCED PHYSICAL EDUCATION 2 Edmentum
Credit Type: Physical Education Credits: 0.5  
Description: This course gives the student an in-depth view of physical fitness by studying subjects such as: biomechanics, nutrition, 
exercise programming, and exercise psychology. Students will apply what they learn by participating in a more challenging exercise 
requirement. Throughout this course students participate in a weekly fitness program involving elements of cardio, strength, and flexibility.

COMPREHENSIVE PHYSICAL EDUCATION Edmentum
Credit Type: Physical Education Credits: 0.5  
Description: In this course students will explore concepts involving personal fitness, team sports, dual sports, and individual and lifetime 
sports. Students will focus on health-related fitness as they set goals and develop a program to improve their fitness level through cardio, 
strength, and flexibility training. In addition, they will learn about biomechanics and movement concepts, as they enhance their level of 
skill-related fitness. Students will learn about game play concepts and specifically investigate the rules, guidelines, and skills pertaining to 
soccer, softball, volleyball, tennis, walking and running, dance, and yoga. Throughout this course students will also participate in a weekly 
fitness program involving elements of cardio, strength, and flexibility training.
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Online 
Health & Physical Education

OUTDOOR SPORTS Edmentum
Credit Type: Physical Education Credits: 0.5  
Description: This course provides students with an overview of dual and individual sports. Students learn about a variety of sports, and 
do an in- depth study of hiking and orienteering, golf, and dual volleyball. Students learn not only the history, rules, and guidelines of 
each sport, but practice specific skills related to many of these sports. Students also learn the FITT principles, benefits of fitness, and 
safety and technique. Students conduct fitness assessments, set goals, and participate in weekly physical activity.

STRENGTH TRAINING Edmentum
Credit Type: Physical Education Credits: 0.5  
Description: This one-semester course by Carone Fitness focuses on the fitness components of muscular strength and endurance. 
Throughout this course students establish their fitness level, set goals, and design their own resistance training program. They study 
muscular anatomy and learn specific exercises to strengthen each muscle or muscle group. Students focus on proper posture and technique 
while training. They also gain an understanding of how to apply the FITT principles and other fundamental exercise principles, such as 
progression and overload, to strength training.
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US HISTORY A/B    Edmentum
Credit Type: Social Studies    Credits: 1 
Description: This course not only introduces students to early U.S. History, but it also provides them with an essential understanding 
of how to read, understand, and interpret history. For example, the first unit, The Historical Process, teaches reading and writing about 
history; gathering and interpreting historical sources; and analyzing historical information. While covering historical events from 
the founding events and principles of the United States through contemporary events, the course also promotes a cross-disciplinary 
understanding that promotes a holistic perspective of U.S. History.

Online 
Social Studies

GLOBAL HISTORY AND GEOGRAPHY II A/B   Edmentum
Credit Type: Social Studies     Credits: 1 
Description: In this course, students will get a comprehensive look at world history from the Age of Imperialism through to the present 
day. By the end of the course, students will have learned about events like the Enlightenment, imperialism, the world wars, the Cold 
War, and increasing globalization in the 21st century. This course employs many interactive features like maps and images with clickable 
hot spots that students can explore to get more information about things such as regions, cities, and geographical features on a map and 
artistic techniques and features in famous works of art. Best of all, this course is aligned to the New York State Learning Standards and 
to the English Language Arts (ELA) Standards for History and Social Studies.

AMERICAN GOVERNMENT Edmentum
Credit Type: Social Studies Credits: 0.5 
Description: The interactive, problem-centered, and inquiry-based units in U.S. Government emphasize the acquisition, mastery, and 
processing of information. Semester A units include study of the foundations of American government and the American political 
culture, with units 2 and 3 covering the U.S. constitution, including its roots in Greek and English law, and the various institutions that 
impact American politics. 

ECONOMICS Edmentum
Credit Type: Social Studies Credits: 0.5 
Description: This course covers basic economic problems such as scarcity, choice, and effective use of resources. It also covers topics on 
a larger scale such as market structures and international trade. It particularly focuses on the US economy and analyzes the role of the 
government and the Federal Reserve System. 

GLOBAL HISTORY AND GEOGRAPHY I A/B   Edmentum
Credit Type: Social Studies     Credits: 1 
Description: Beginning with a discussion of early humans and the Neolithic Revolution and continuing on with lessons including the 
development of world’s earliest civilizations to the Age of Reason, this comprehensive course was made for 9th grade students in New 
York. Features of the course like interactive timelines and click-to-see interactions will increase student engagement and encourage the 
growth of skills associated with studying history. New York educators will also find that the course aligns to the English Language Arts 
(ELA) Standards for History and Social Studies.
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ALGEBRA 1 A/B Edmentum
Credit Type: Mathematics Credits: 1 
Description: Algebra I (Common Core) courses provide instruction designed to prepare students for the Regents Examination in 
Algebra I (Common Core).

ALGEBRA 2 A/B Edmentum
Credit Type: Mathematics Credits: 1 
Description: Algebra II (Common Core) courses provide instruction designed to prepare students for the Regents Examination in 
Algebra II (Common Core).

Online 
Mathematics

GEOMETRY A/B Edmentum
Credit Type: Mathematics Credits: 1 
Description: Geometry (Common Core) courses provide instruction designed to prepare students for the Regents Examination in 
Geometry (Common Core).

FINANCIAL MATHEMATICS A/B Edmentum
Credit Type: Mathematics Credits: 1 
Description: Business Mathematics with Algebra courses teach and have students apply algebra concepts to a variety of business and 
financial situations. Applications usually include income, insurance, credit, banking, taxation, stocks and bonds, and finance.

CONSUMER MATHEMATICS Edmentum
Credit Type: Mathematics Credits: 0.5 
Description: This course explains how four basic mathematical operations – addition, subtraction, multiplication, and division – can be 
used to solve real-life problems. It addresses practical applications for math, such as wages, taxes, money management, and interest and 
credit. Projects for the Real World activities are included that promote cross-curricular learning and higher-order thinking and problem-
solving skills.

PRE-CALCULUS A/B Edmentum
Credit Type: Mathematics Credits: 1 
Description: Pre-Calculus courses combine the study of Trigonometry, Elementary Functions, Analytic Geometry, and Mathematic 
Analysis topics as preparation for calculus. Topics typically include the study of complex numbers; polynomial, logarithmic, exponential, 
rational, right trigonometric, and circular functions, and their relations, inverses and graphs; trigonometric identities and equations; 
solutions of right and oblique triangles; vectors; the polar coordinate system; conic sections; Boolean algebra and symbolic logic; 
mathematical induction; matrix algebra; sequences and series; and limits and continuity.
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Online 
Mathematics

PROBABILITY & STATISTICS Edmentum
Credit Type:  Mathematics Credits: 0.5 
Description: Probability and Statistics courses introduce the study of likely events and the analysis, interpretation, and presentation 
of quantitative data. Course topics generally include basic probability and statistics: discrete probability theory, odds and probabilities, 
probability trees, populations and samples, frequency tables, measures of central tendency, and presentation of data (including graphs). 
Course topics may also include normal distribution and measures of variability.
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PHYSICS A/B Edmentum
Credit Type: Science Credits: 1 
Description: Why is the sky blue? Why do black holes exist? Why does everything fall at the same speed? Physics is all about the why; 
it’s the study of motion, energy, and force. You’ll learn about: the nature of science, math for physics, energy, kinematics, force & motion, 
momentum, gravitation, chemistry for physics, thermodynamics, electricity, magnetism, waves, nuclear physics, quantum physics, and 
cosmology.

Online 
Science
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FRENCH 1 A/B Edmentum
Credit Type: Foreign Language Credits: 1 
Description: Want to learn the language of love? This course will introduce you to French, which is considered one of the most romantic 
languages in the world! The A portion of this course covers: introductions, who you are, friends & family, the home, vehicles, and 
socializing. The B section of the course goes over: the community, clothing, seasons, weather, the arts, health, and travel.

FRENCH 2 A/B Edmentum
Credit Type: Foreign Language Credits: 1 
Description: Did you enjoy French 1 and want to learn more? French 2 is second year French. You can take this course once you 
complete French 1 A & B. This course covers: back to school, lifestyles, relationships, managing life, types of food, services, traveling, 
leisure time, healthy living, and vacationing.

SPANISH 1 A/B Edmentum
Credit Type: Foreign Language Credits: 1 
Description: Ready to learn the basics of Spanish? This beginner course will get you started. Edmentum course topics include: introductions, 
who you are, friends & family, at home, the social world, around the community, clothing, seasons, weather, arts, health, and travel. Apex 
course topics include: introductions, calendar, how you feel & where you are, colors, clothing, culture, culinary arts, working out, playing, 
partying, daily life, the body, and travel.

SPANISH 2 A/B Edmentum
Credit Type: Foreign Language Credits: 1 
Description: Spanish 2 takes you through the second level of Spanish, building on what you’ve learned in Spanish 1 A/B. Edmentum 
course topics include: back to school, lifestyles, relationships, managing life, cuisine, around town, traveling, leisure time, healthy living, 
and on the road. Apex course topics include: media & entertainment, getting out & staying in, who, what, when, where, why, cultures, 
eat & drink, travel, and festivals.

Online 
Foreign Language
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Online 
Career Technical Education

APPLIED MEDICAL TERMINOLOGY A/B   Edmentum
Credit Type: CTE/Elective     Credits: 1 
Description: So you think you want to go into a career in health care? Start preparing now by learning the key medical terminology you’ll 
need to know! Topics include: medical terminology, systems in the body (including musculoskeletal, integumentary, endocrine, nervous, 
lymphatic, immune, respiratory, cardiovascular, sensory, reproductive, digestive, and excretory systems), personal skills, employability 
skills, and health science in the US. 

CHILD DEVELOPMENT & PARENTING A/B   Edmentum
Credit Type: CTE/Elective     Credits: 1 
Description: As adulthood and its accompanying responsibilities become closer for many of your students, this one-semester course 
with 12 lessons introduces them to the basics of parenting. Students will learn the nuances of parenting including learning about prenatal 
and postnatal care and gain insights on the nurture of children. Students will also learn about the importance of positive parenting skills, 
parent-child communication, and ways to use community resources for effective parenting. Activities will help your students connect 
leading research to real-life experience. 

COMPUTER PROGRAMMING 1 A/B    Edmentum
Credit Type: CTE/Elective     Credits: 1 
Description: Part of the Courseware Career and Technical Education (CTE) Library, Computer Programming combines engaging 
online and offline activities in a rigorous one-semester course for your high school students who may be aspiring to technical careers.  
Building on lessons covering the software development lifecycle and software development methodologies, the course uses online 
discussions, activities, and lessons to lead your students through additional key topics such as quality control, system implementation, 
and maintenance and the increasingly important issue of system security. 

DIGITAL & INTERACTIVE MEDIA A/B    Edmentum
Credit Type: CTE/Elective     Credits: 1 
Description: This is an effective and comprehensive introduction to careers in the rapidly expanding world of digital art. The course 
covers creative and practical aspects of digital art in 15 lessons that are enhanced with online discussions and a variety of activities. 
Beginning with a history of digital art, the course goes on to issues of design, color, and layout. While students will experience creation 
of digital art, they will also learn about converting traditional art to digital formats. 

HEALTH SCIENCE 1 A/B     Edmentum
Credit Type: CTE/Elective     Credits: 1 
Description: Finished Edmentum’s Principles of Health Science A/B? This is Edmentum’s next course in the series, so you can learn 
more about the healthcare. This course focuses on the language used in healthcare and how the body works. Topics include: medical 
terminology, different systems of the body (including the musculoskeletal, cardiovascular, respiratory, nervous, endocrine, and digestive 
systems), biomolecules, biological & chemical processes, and diseases. 



Learn4Life Course Catalog               23         

Online 
Non-CTE Electives

HEALTH SCIENCE 2 A/B     Edmentum
Credit Type: CTE/Elective     Credits: 1 
Description: If you still want to learn more about health care after finishing Edmentum’s Health Science 1 A/B, this is the course for 
you! In the A course, you’ll study: career pathways, employability skills (including leadership, communication, and stress management), 
and professional skills. In the B course, learn about: professional standards and ethics, disease prevention, safety and wellness, and 
complementary and alternative health care (including rehabilitative care, massage, Chinese medicine, and Indian medicine).

PRINCIPLES OF HEALTH SCIENCE A/B   Edmentum
Credit Type: CTE/Elective     Credits: 1 
Description: Have you ever thought about being a doctor or working in the healthcare industry? This course explores what healthcare 
careers are out there, and what it’s like to work in them. Course topics include: US health care, healthcare careers, teamwork in health 
care, working in health care, the human body, personal qualities, and professional skills. 

PRINCIPLES OF INFORMATION TECHNOLOGY A/B  Edmentum
Credit Type: CTE/Elective     Credits: 1 
Description: This course takes the next steps in preparing learners for a career in information technology. Covering software, hardware, 
and implementation topics, the course also addresses the security and ethical issues that your students will face in an IT career. Combining 
lessons, online and offline activities, and interactive discussions, the course will provide a practical yet cutting edge look at the issues faced 
by leading IT professionals today and in the future. 
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ATTACHMENT 4 – STUDENT DISCSCIPLINE POLICY 

Learn4Life – Buffalo Charter School seeks to foster an environment of mutual respect and 
commitment to maintain a safe and positive learning space. With that in mind, the School will 
utilize restorative justice techniques and responses to violations of school rules wherever feasible. 
See Section II.G School Culture and Climate. But in some instances the School must ensure the 
safety of its community by imposing more punitive disciplinary measures. The following is the 
School’s Student Code of Conduct. 

STUDENT CODE OF CONDUCT 

Scope of Student Code of Conduct 
This Code of Conduct shall apply to students at Learn4Life – Buffalo Charter School at all times 
as well as to students in transit to and from school. It shall apply at athletic events, on field trips, 
and other school-related events.  The Code of Conduct shall also apply to student activity on social 
media and other communications platforms and technology if that activity impacts the School 
community and/or its members. 

Suspension and Expulsion 
Suspensions may be imposed for violations of school rules. The following are 
examples of reasons for short-term suspension: 
• Bullying and Cyberbullying
• Watching or reading inappropriate material at school or school functions (ex.
• Pornography, nude photos)
• Fighting
• Cheating or Plagiarism
• Vandalism
• Egregious disrespect towards an adult or another student
• Inappropriate and unwanted physical touching or verbal remarks towards another
• member of the school community

Long-Term Suspension will be considered for extreme cases of one of the above infractions. 
Other potential reasons include: 
• Sexual Harassment of a peer or adult
• Gang Activity
• Gambling
• Possession of illegal substances
• Arriving to school under the influence of an illegal substance
• Possession of a weapon, taser or any other harmful item
• Stealing
• Fighting

Expulsion means permanent removal from the school and is a consequence only imposed in the 
most serious breaches of the school’s Code of Conduct. When the Principal determines that 
expulsion is appropriate, a formal hearing will be held. 
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Due Process:  Learn4Life – Buffalo Charter School shall follow due process procedures 
consistent with Goss v. Lopez, 419 U.S. 565 (1975).  

Short-Term Suspensions:  Short-term Suspension may be imposed by the Principal or the 
Principal’s designee. If a student commits an offense that calls for short-term suspension (10 
days or less), the following steps are taken: 
• If necessary, the student is immediately removed from class and/or school.
• The student is informed of the charges against him or her.
• The student is entitled to respond to the charges against him or her.
• The parent/guardian is notified of the imposition of short-term suspension by the School in

writing. Written notice shall be provided by e-mail, personal delivery or express mail
delivery to the last known address(es) of the parents or guardians. Where possible,
notification also shall be provided by telephone. Such notice shall provide a description of
the incident(s) for which suspension is proposed and shall inform the parents or guardian of
their right to request an immediate informal conference with the Principal. Such notice and
informal conference shall be in the dominant language of the mode of communication used
by the parents or guardian if known by the School to be other than English.

• The School will schedule a meeting with a parent or guardian in order to discuss the
infractions and may reduce the penalty based upon mutual understanding resulting from the
meeting.

The decision to impose a short-term suspension may be challenged by the parent(s) or guardian 
in accordance with the charter school’s complaint process, pursuant to Education Law § 2855(4). 

Long-Term Suspension and Expulsion:  The Principal or the Principal’s designee may seek a 
long-term suspension. If a student commits an offense that calls for long-term suspension (more 
than 10 days) or expulsion, the following steps are taken: 
• If necessary, the student is immediately removed from class and/or school.
• The student is informed of the charges against him or her and given an opportunity to

respond.
• Upon determining that a student's action warrants a possible long-term suspension, the

Principal shall verbally inform the student that he or she is being suspended and is being
considered for a long-term suspension (or expulsion) and state the reasons for such actions.

• The parent/guardian is notified in writing by the School.  Written notice shall be provided by
personal delivery or express mail delivery to the student’s last known address. Where
possible, notification also shall be provided by telephone if the School has been provided
with a contact telephone number for the parent(s) or guardian(s). Such notice shall provide a
description of the incident or incidents which resulted in the suspension and shall indicate
that a formal hearing will be held on the matter which may result in a long-term suspension
(or expulsion). The notification provided shall be in the dominant language used by the
parent(s) or guardian(s) if it is known to be other than English. The notice will state that at
the formal hearing, the student shall have the right to be represented by counsel, present and
question witnesses, and present evidence.

• The School will set a hearing date.  The student and/or his/her parent/guardian will be
notified in writing of the charges and a statement of the evidence, date, time and place of a
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hearing notice of the right at the hearing to be represented by legal counsel (at the 
student’s/parent’s own expense) present evidence and question witnesses. 

• A hearing officer designated by the Principal will hear the case and issue a written decision
to be sent to the student, the parent/guardian, the School's Board of Trustees, and the
student's permanent record within 3 school days.

• If a parent or student wishes to appeal a decision, they may do so by notifying the Chair of
the Board of Trustees in writing within 5 school days of the issuance of the written decision.
The Board or a subset of its members will promptly hear the appeal and render a final written
ruling within 3 school days.

The decision to impose a long-term suspension/expulsion upon a student may be challenged by 
the parent(s) or guardian in accordance with the charter school’s complaint process, pursuant to 
Education Law § 2855(4). 

Provision of Services During Removal:  Learn4Life – Buffalo Charter School will ensure that 
alternative educational services are provided to a child who has been suspended. For a student 
who has been suspended or expelled, alternative instruction will be provided to the extent 
required by law.  Alternative instruction for suspended students will be of sufficient duration to 
enable a student to cover all class material, take all tests and quizzes, keep pace with other 
students, and progress to the next grade level.   

Firearm Violations  
Federal law requires the expulsion from school for a period of not less than one year of a student 
who is determined to have brought a firearm to the School, or to have possessed a firearm at 
school, except that the Principal may modify such expulsion requirement for a student on a case-
by-case basis, if such modification is in writing, in accordance with the Federal Gun-Free 
Schools Act of 1994 (as amended). “Firearm,” as used in this law means a "firearm," as defined 
by 18 USC §921, and includes firearms and explosives.   

DISCIPLINE OF STUDENTS WITH DISABILITIES 

In addition to the disciplinary procedures applicable to all students, the following 
procedures are applicable to students with disabilities.   A student not specifically 
identified as having a disability but that L4L – Buffalo Charter School, prior to the behavior 
which is the subject of the disciplinary action, has a basis of knowledge—in accordance with 34 
CFR 300.527(b)—that a disability exists may request to be disciplined in accordance with 
these provisions. The School will comply with sections 300.519-300.529 of the Code of 
Federal Regulations (CFR) and the following procedures, except that in the event that 
the following procedures are inconsistent with federal law and regulations, such federal 
law and regulations shall govern. These procedures will also be followed for students 
not specifically identified as having a disability but about whom the School, prior to the 
behavior giving rise to the disciplinary action, has a basis of knowledge about a 
potential disability, in accordance with 34 CFR 300.527(b). 

The School shall maintain written records of all suspensions and expulsions of students 
with a disability including the name of the student, a description of the behavior 
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engaged in, the disciplinary action taken, and a record of the number of days a student 
has been suspended or removed for disciplinary reasons. If a student identified as having a 
disability is suspended during the course of the school year for a total of eight (8) days, such 
student will immediately be referred to the CSE of the student’s district of residence for 
reconsideration of the student’s educational placement.  Such a student shall not be suspended 
for a total of more than ten (10) days during the school year without the specific involvement of 
the CSE of the student’s district of residence prior to the eleventh day of suspension, because 
such suspensions may be considered to be a change in placement. 

Provision of Services During Removal 
Those students removed for a period of up to fewer than ten (10) days will receive all 
classroom assignments and a schedule to complete such assignments during the time 
of his or her suspension.  Provisions will be made to permit a suspended student to 
make up assignments or tests missed as a result of such suspension. Learn4Life – Buffalo 
Charter School will also provide additional alternative instruction within the ten (10) days and by 
appropriate means to assist the student, so that the student is given full opportunity to complete 
assignments and master curriculum, including additional instructions, phone assistance, 
computer instruction and/or home visits and one-on-one tutoring. During any subsequent 
removal that, combined with previous removals would exceed equals ten (10) or more school 
days during the school year, but according to the CSE does not constitute a change in placement, 
services must be provided to the extent determined necessary to enable the student to 
appropriately progress in the general curriculum and in achieving the goals of her IEP.  In these 
cases, School personnel, in consultation with the student’s special education teacher, will make 
the service determination. 

During any removal for drug or weapons offenses pursuant to 34 CFR §300.520(a)(2), 
services will be provided to the extent necessary to enable the student to appropriately 
progress in the general curriculum and in achieving the goals of her IEP.  These service 
determinations will be made by the CSE of the student’s district of residence. The 
School will place students in interim alternative educational settings as appropriate and 
mandated by 34 CFR §300.520(a)(2). During any subsequent removal that does constitute a 
change in placement, but where the behavior has been determined by the CSE to not be a 
manifestation of the disability, the services will be provided to the extent necessary to enable the 
student to appropriately progress in the general curriculum and in achieving the goals of her IEP. 
The CSE of the student’s district of residence will make the service determination. 

Due Process 
If discipline which would constitute a change in placement is contemplated for any 
student, the following steps will be taken: (1) not later than the date on which the 
decision to take such action is made, the parents of the student with a disability will be 
notified by the School of that decision and provided the procedural safeguards notice 
described in 34 CFR §300.504; and (2) the CSE and other qualified personnel will meet 
and review the relationship between the student’s disability and the behavior subject 
to the disciplinary action (subject to CSE’s availability). If, upon review, it is determined that the 
student’s behavior was not a manifestation of his or her disability, then the student may be 
disciplined in the same manner as a student without a disability, except as provided in 34 CFR 



Learn4Life–Buffalo Charter School - Attachment 4 5 

§300.121(d), which relates to the provision of services to students with disabilities during
periods of removal. 

DIGNITY FOR ALL STUDENTS ACT 

Article 2 of the New York State Education Law, the Dignity for All Students Act (DASA) The 
states that no student shall be subjected to harassment or discrimination by employees or students 
on school property or at a school function based on their actual or perceived race, color, weight, 
national origin, ethnic group, religion, religious practice, disability, sexual orientation, gender, or 
sex. The Act also focuses on the prevention of harassment and discriminatory behaviors through 
the promotion of educational measures meant to positively impact school culture and climate. 
The Act also requires to schools to collect and report data regarding material incidents of 
discrimination and harassment. 

Learn4Life – Buffalo Charter School will faithfully implement DASA and follow all of its 
mandates. The Principal will appoint a Dignity Act Coordinator (DAC) to oversee compliance 
with the law.  

Students should report violations of the Code and Dignity Act Policy immediately to the 
Principal or DAC. This is true whether the student is a victim of bullying, cyberbullying, 
harassment, coercion, isolation or intimidation. The school will investigate all 
complaints of harassment and discrimination and take prompt corrective measures, as 
necessary. Complaints will be investigated in accordance with applicable policies and 
regulations. If, after an appropriate investigation, the school finds that this policy has 
been violated, corrective action will be taken in accordance with school policies and 
regulations, the Code of Conduct, and applicable laws and regulation. The school will not 
retaliate against any person who reports or participates in an investigation into inappropriate, 
prohibited conduct or violations of the Dignity Act Policy. (The School’s Family Handbook will 
include a full description of DASA and the School’s policies regarding it.)  
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ATTACHMENT 4A- SAMPLE WEEKLY STUDENT SCHEDULE 
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ATTACHMENT 4B- SAMPLE WEEKLY TEACHER SCHEDULE 
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 EDUCATION 
 
5/98  Certified Public Accounting Examination - Successful completion.  
 
2/85  State University of New York at Buffalo B.S., School of Management, Accounting Concentration. 
 
1975-78  State University College at Buffalo Business Studies. 
 

 EXPERIENCE 
 
5/07 – Present Executive Secretary, Buffalo Sewer Authority, Buffalo, New York 

Assisting the General Manager in the formulating and implementing effective operating policies and procedures to 
meet the fiscal management responsibilities of the Authority’s $55 million budget.  Responsible for direct 
supervision of the Accounting, Executive, Purchase and Budget divisions for oversight and reporting of the 
Authority’s fiscal activity.   
 

9/15 - Present Instructor, State University College at Buffalo, New York 
Adjunct instruction to undergraduate adult students in the discipline of standard accounting and generally accepted 
accounting principles.  Meet the educational requirements and reporting standards of SUNY for the course 
curriculum. 

 
5/2005 – Present Instruction, Buffalo Economic Renaissance Corporation’s Entrepreneurial Assistance Program and NYC School 

Construction Authority’s and MTA’s Minority Contractor Program.   Instruction and analysis in business and 
contractor cash flow application including financial statement projections and contractor backlog.  Facilitate a series 
of practical business seminars on Developing a Profitable Business model which highlights best practices, scenarios 
and discussions to highlight the importance of contract estimates, cash flow management and financial ratio 
analysis.  

 
3/98 – Present Chief Fiscal Officer, Friends to the Elderly Youth & Family Center, Inc. Buffalo, New York 

Performed independent accounting and management advisory work for a local Community Based Organization. 
Prepared the budgets, periodic requisitions and all accounting functions relating to the organizations activity.  
Participating in development of management strategies and managed fiscal operations.  Implemented internal 
control procedures and prepared working documents for annual audits.   

 
9/96 – 10/2000 Senior Commercial Portfolio Manager, Fleet Bank of New York, Buffalo, New York   
  Responsible for management of a commercial loan portfolio consisting of 65 relationships with total  commitments  
  of $378 million and outstanding balances of $220 million.  Emphasis on ensuring the ongoing  quality of the loan  
  portfolio through identification of loan risk.  Preparation of financial statement analysis and commercial   
  underwriting of various senior debt facilities.  The underwriting process includes risk analysis, credit rating, spread  
  pricing, financial modeling, research, asset valuation and the creation of projections.  Accountable for monitoring  
  financial performance and compliance with loan covenants and conditions of commercial customers.  Provide  
  consultation and support to the Relationship Manager in new business development and customer retention and  
  satisfaction.  Supervise and direct workflow of support staff and provide training of credit analysts.  
 
6/92 – 9/96 Community Banking Underwriter, Fleet Bank of New York, Buffalo, New York 
  Effectively manage a large small business loan portfolio with commitments up to two million dollars.  Responsible  
  for financial statement analysis and underwriting of various small business debt accommodations.  Evaluate and  
  identify loan risk; communicate changes in credit worthiness and financial performance.  Ensure underwriting  
  approval activity is in compliance with credit policy guidelines. 
 
3/92 - 6/92 Senior Quality Control Specialist, Fleet Bank of New York, Buffalo, New York 
  Accountable for protecting the integrity and soundness of the small business loan portfolio by evaluating the  
  structure and risk associated with proposed and existing loans.  Performed periodic reviews on credit facilities to  
  ensure credit worthiness, adherence to policy, guidelines, conditions of approval and appropriateness of the   
  assigned risk rating. 
 
7/84 - 7/91 Internal Revenue Agent, Internal Revenue Service, Buffalo, New York 
      Examine Federal Tax returns of individuals, corporations and partnerships.  Audit the books and records to the  
  corresponding tax return.   Apply examination techniques with the knowledge of accounting principles, business  
  practices and tax law to make tax determinations and ensure compliance with all federal tax laws.  



Ronald Brown cont’d . . . 
 
9/83 - 5/97 Instructor, State College at Buffalo, Buffalo, New York 
  Instruct undergraduate students in the discipline of Financial Accounting.  Directed and supervised tutors in  
  Financial Accounting Assistance Program. 
 
1/91 - 5/91 Instructor, State University of New York at Buffalo, New York 
  Instruct undergraduate adult students in standard accounting and reporting practices for governmental agencies.   
  Guided students in acquiring practical knowledge of technical application, terminology and budget preparation. 
 
6/78 - 9/80 Price/Cost Analyst, Defense Logistics Agency, (U.S. Department of Defense (DOD)), Buffalo, New York 
  Evaluated proposals of prospective DOD contractors to determine a fair and reasonable contract price.    
  Administered pricing applications determining the percentage of contract completion.  Provided appropriate  
  pricing data and related information to Contracting Officer to facilitate contract negotiations; conducted on site  
  visitations and performed various other administrative duties. 

 
 COMPUTER SKILLS 

 
MS-Office, Lotus Suite, Excel, Lexis/Nexes, Dow Jones News Retrieval, Access, Internet Browsers, FAST and FAMAS 
 

 ACTIVITIES 
Board Member, Vice President Childcare Resource Network 
Board Commissioner, Vice Chairman Buffalo Municipal Housing Authority 
National Association of Tax Professionals (NATP), Member  
 

 ACCOMPLISHMENTS 
 
Credit Training - extensive on the job and continuing education in bank credit policies and loan risk identification.   
 
Automative Examination Systems - training phases for integrated examination function designed to computerize audit examinations, 
including local and nationwide networking for examination and tax return data. 
 
Special Enforcement Program  - a program directed toward segment of public who obtain substantial income form illegal activities. 
 
Taxpayer Compliance Measurement Program - measurement of degree of voluntary compliance, on filed returns, by stratified 
random selection and intensive examination with results weighted to reflect compliance patterns for population as whole.  
 
IRS & NYS Registered Tax Return Preparer  - approval and registration along with meeting annual continued professional 
education requirements to prepare and file necessary tax returns  
 
Not-for-profit: 
   
In 1998, obtained a $25,000 grant from the United Parcel Service for the funding of a Computer Learning Laboratory. 
 
In 1999, obtained a $50,000 grant from Bell Atlantic for additional funding of a Computer Learning Laboratory. 
 
In 1999, obtained a $4 million commitment of congress for Federal appropriations to complete the building renovations and 
construction of gymnasium. 

 HONORS 
Certificate of appreciation for participation in Fleet Bank’s Mentoring Program and various Team Fleet community events and 
activities. 
 
Letter of appreciation from Chief of Examination Division (IRS) for technical coordination report on technical involvement and 
suggestion for improvement in area of potential tax abuse. 
 
Letter of appreciation from Chief of Employment and Training (IRS) for participation in recruitment activities. 
 
Outstanding Young Men of America Award - for outstanding personal and professional achievements (1983). 
 
Certificate of appreciation - Volunteer Income Tax Assistance (VITA) with the Internal Revenue Service. 
 

 REFERENCES 
Furnished upon request. 
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NEW YORK STATE EDUCATION DEPARTMENT  
CHARTER SCHOOL OFFICE 

 
ATTACHMENT 5a: NEW APPLICANT AND PROSPECTIVE  

SCHOOL TRUSTEE BACKGROUND INFORMATION SHEET 
(For New School Applications Only) 

 
Applicant Group Members (“AG”): The term Applicant Group is newly applied to 
include those individuals formerly identified as lead applicants and those participating in 
the planning of the application to establish the proposed charter school; those who will 
comprise the initial board of trustees; and those who will become school employees—
anyone who is involved in the development of the Letter of Intent and the Full Application. 
All members, including prospective board members, must provide the background 
information where indicated for Applicant Group Members.  
 
Prospective BOT Members (“BOT”): Service on a public charter school board of 
trustees (“board”) is a position of great trust and responsibility. As a member of a public 
charter school’s board, you are charged with overseeing the education of all students 
enrolled in the school, as well as the expenditure of public monies directed to the charter 
school. To properly evaluate proposed board members, please provide full and complete 
background information where indicated for proposed board members.  
 
Note: Additionally, prospective members of the Board of Trustees are required to undergo 
a criminal background check via a fingerprint scan arranged by and at the expense of the 
State Education Department. The inability or unwillingness of any member of the 
applicant group to promptly undergo the required criminal background check via 
fingerprint scans within the timeframe requested in advance of the Board of 
Regents meeting shall be grounds for terminating an application or denying a 
charter recommendation. 
 
 

CONTACT INFORMATION FOR ALL APPLICANT GROUP MEMBERS 
    
Member Name:       Phillip Dabney, Jr., Esq. 
 
Proposed Charter School Name:   Learn4Life- Buffalo 



2 

 

Please note that this document is considered a public record and as such, may be made 
available to members of the public upon request under the Freedom of Information Law.  
Personal contact information provided above will be redacted. 
 
 

Background Information – All Applicant Group Members  
 

1. Please provide your educational and employment history. You may do so by attaching 
a résumé. Note: Individuals are not required to have degrees or education credentials 
to serve on a charter school’s Board of Trustees. This documentation is for identify 
verification only.  
 

 Résumé Attached 
 

 Copy of Diploma, Transcript or Supporting Documentation Attached 
 If education credentials are not available, please submit a signed and notarized 
letter stating the highest level of education obtained and the reason why the 
documentation cannot be provided. 

 
 

2. Please indicate how you became aware of the opportunity to join the applicant group. 
 
I was approached by both a professional colleague and a peer advocate to consider 
applying. 
 

3. Please affirm that you have read Article 56 of the New York State Education Law 
and understand the relationship between a charter school and the authorized 
chartering entity as defined in that statute. 

 
 I affirm. 

 
4. Please affirm that you have read and understand the charter school application, the 

charter school board’s by-laws and all proposed policies. If your team has not yet 
submitted a full application, please affirm that you will commit to read and understand 
the charter school application, the charter school board’s by-laws and all proposed 
policies at the time of its submission for review. 
 

 I affirm. 
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Statement of Intent—All Applicant Group Members 

 
5. Please provide a personal statement regarding the experience and skills that you bring 

to the table.   
 

As a native Buffalonian, I am a product of its public school system, with 
proficient academic performance beyond mere talent but work stamina and 
ethic. As benefactor of the former “affirmative action” construct, I have solid 
appreciation and commitment to expansive academic opportunities of 
inclusion.   My skill-set evolved from various opportunities as a former 
instructor in community college; a former instructor in grant-funded local 
educational programs (training teacher’s aids); as a perpetual assigned 
mentor; and many years affiliated with mentoring programs.  Both my 
experiences and skill-set have enlarged my coaching abilities with civic 
organizations purposed in building social and educational bridges of 
opportunities. Lastly, in my current employment, I presently serve a 
population (as tenants) who strive for an enhance quality of life, and 
overcome the dictates and challenges of their economic circumstance.  This 
informs the necessary empathy, along with experience and skills in serving. 

 
6. Please provide a personal statement regarding your role, responsibilities, and 

commitment in relation to the development and preparation of the application (as a 
member of the applicant group), and/or in relation to the operation of the charter school 
(if you are a member of the proposed initial board of trustees). 
 

In all candor, my role and/or responsibilities relative to the development, 
preparation and/or operations of Learn4Life- Buffalo are yet to be explored 
and chartered. Nevertheless, this isn’t the first chartering effort wherein I’ve 
participated, and I fully subscribe to proposed mission and goals of 
Learn4Life- Buffalo, as espoused.  
 

7. Please provide any other information that you feel is pertinent to the Department’s 
review of your background. 

 
 
 

    Phillip Dabney, Jr., Esq. 
         Printed Name 

 

  
Signature 

 
       April 27, 2020 
           Date 
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Background Information—Proposed Board of Trustees Only 

8. Please affirm that you are or will be at least eighteen years old at the time of your 
appointment/election to the board.  
 

 I affirm. 
 
 
9. Please indicate whether you have ever been convicted of a misdemeanor and/or 

felony in state or federal court in any jurisdiction.  
 

 This does not apply to me.   Yes.  
 
If the answer to this question is yes, please provide the following details regarding 
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal 
offense(s) was a misdemeanor or felony; (3) the facts and circumstances surrounding 
your conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of 
disposition(s). 
 
 

10. Please indicate if you currently have any criminal charge(s) pending against you in 
state or federal court in any jurisdiction.  
 

 This does not apply to me.   Yes. If yes, please provide an explanation. 
 
 

11. What board position(s) and/or offices(s) will you hold? (e.g., member, parent 
representative, vice-president, Finance committee, etc.):  
 
   Board member  
       
 

12. Please explain why you wish to serve on the board. 
 

I am well acquainted with important contemporary issues facing elementary 
schools related to curricula, having a host of educators in my circle of friends 
and family (e.g., deputy superintendents, principals, teachers and education 
consultants). I wish to participate in the discussions and research of 
educational trends in serving a community wrought with social economic 
disadvantages, while affecting the quality of public education of which I am 
a grateful legatee.  

 
13. Please indicate whether you have previously served or are currently serving on a 

board of a school district, a non-public school or any not-for-profit corporation (to the 
extent not otherwise indicated in your response to Item 1, above).   In addition, please 
describe any other experience, knowledge or skills you feel is relevant to service on 
the charter school board. 
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 This does not apply to me.  Yes. (Include description here):  
 

I believe my profession as an attorney informs my conscientiousness, 
where on many occasions I have represented and advocated for parents 
and their school-age children, challenging formal suspensions and 
expulsion from Buffalo public schools.  
 
I have, in pastimes, served as either a keynote or panelist before audiences 
that included local educators, parents and community leaders, addressing 
the plight of our current conditions of academia and the equality of 
educational opportunity.     
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Conflict of Interest - Proposed Board of Trustees Only 
 
14. Please indicate whether you, your spouse, or other family member knows any of the 

other prospective board members. 
 

 I / we do not know any such persons.  Yes. 
If your answer is yes, please indicate the precise nature of your relationship here: 

 
 
15. Please indicate whether you, your spouse, or other family member knows any person 

who is a proposed charter school employee. 
 
  I / we do not know any such persons.  Yes. 

If yes, please indicate the precise nature of your relationship here: 
 
 
16. Please indicate if you, your spouse, or other family member or any corporation, 

business or other entity in which you, your spouse or other family member serve as 
an employee, officer, or director or own a controlling interest in, plans to contract or 
do business with, the proposed charter school, including but not limited to, the lease 
of real or personal property to the proposed charter school. 

 
  No.  Yes.  

If yes, please describe the nature of the contract or business and, if applicable, the 
relationship of the person to the corporation, business or entity involved: 

 
 
17. If the charter school is partnered with an educational service provider (a management 

company, whether for-profit or not-for-profit), please indicate whether you, your 
spouse, or any family member knows any employees, officers, owners, directors or 
agents of that provider. If your answer is in the affirmative, please describe any such 
relationship. 

 
 Yes. 
 Not applicable because the School does not/will not contract with a management   
company or charter management organization. 

  I / we do not know any such persons. 
 
 
18. If the charter school is partnered with an educational service provider, please indicate 

whether you, your spouse or other family member has a direct or indirect ownership, 
employment, contractual or management interest in the provider.  For any interest 
indicated, please provide a detailed description.  
 

 Yes. 
 Not applicable because the School will not contract with a management company 
or charter management organization. 

 I / we have no such interest. 
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19. If the charter school is partnered with an educational services provider, please 
indicate if you, your spouse or other family member anticipates conducting, or is 
conducting, any business with the provider. If so, please indicate the precise nature 
of the business that will be conducted. 
 

 Yes. 
 Not applicable because the School will not contract with a management company 
or charter management organization. 

 I / we do not anticipate conducting any such business. 
 
 
20. Please indicate the potential ethical or legal conflicts of interests (if any) that would, 

or are likely to, exist should you be approved for service on the charter school’s board. 
 

  None   Yes 
 
21. Please explain how you would handle a situation in which you believe one or more 

members of the charter school’s board are involved in working for their own benefit, 
or the benefit of their friends and family. 
 

I would provide affirmative disclosure. 
 

22. Please indicate whether you, your spouse or other family member is a director, officer, 
employee, partner or member of, or is otherwise associated with, any organization 
which filed an application in conjunction with the charter school, i.e., is partnered with 
the charter school. To the extent you have provided this information in response to the 
previous items 16-23, you may so indicate.  

 
 This does not apply to me, my spouse or other family members. 
 Yes. 

 
 

Educational Philosophy -Proposed Board of Trustees Only 
 

23. Please explain your understanding of the charter school’s mission and/or philosophy. 
 

As I understand it, Learn4Life’s philosophy is ideally a public school option that 
empowers a family to choose his or her child’s education construct that includes 
administration running their own schools (principals in leading their schools and 
teachers in leading their classrooms), positioned to tailor personalized teaching 
and instruction to the student.  

 
24. Please explain your understanding of the educational program of the charter school. 

 
As I understand it, Learn4Life’s purposes to be a tri-level educational 
assembly that encapsulates the effort of “personalized learning,” 
demonstrated by “one-on-one attention” and/or home-study, in building 
post-diploma academic, occupational and life skills. 
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25. Please indicate what you believe to be the characteristics of a successful charter 

school.  Please provide the specific steps you think the board of the charter school will 
need to take to ensure that this charter school is and remains successful. 
 

In a nutshell, I believe that in its core, a successful charter school premises 
its mantra on mining its student body as the “diamonds in the rough”, 
indiscriminately. As a learning institution undertakes such an endeavor, it is 
with the necessary autonomy to test new methods to education, in boosting 
and ensuring student achievement. 
 
As with any innovation or effort of charting a new course or terrain, it 
requires “buy-in” by a conglomerate of diverse teaching personnel ranging 
from those with both institutional knowledge and equity (pioneering 
educators) to those with validated unconventional education.  Lastly, capital 
is of great importance.   
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STATEMENT OF ASSURANCE—PROPOSED TRUSTEES ONLY 

 
I,           Phillip Dabney, Jr., Esq.        (name 
of proposed board member) state that I am the applicant for board member approval and 
I have read the questionnaire and any supporting documents and know the contents 
thereof; that the same is true to my knowledge except as to the matters therein stated to 
be alleged upon information and belief, and as to those matters I believe it to be true and 
further acknowledge that  I am aware of the fact that, pursuant to Penal Law §175.30, a 
person who knowingly offers a false instrument for filing to a public official or public 
servant is guilty of Offering a False Instrument for Filing in the 2nd Degree, a Class A 
Misdemeanor. 
 
 

 
          Signature 
 
         
       April 27, 2020 
           Date 
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PHILLIP DABNEY, JR., ESQ. 
 

 
 

 

 
  
PROFESSIONAL LICENSURE 
New York State Attorney Bar       
Admitted:  October 20, 2003 
 
United States, Western District of New York  
Admitted:  October 5, 2005 
 
PROFESSIONAL EXPERIENCE  
BUFFALO MUNICIPAL HOUSING     11/2018- PRESENT 
Assistant Legal Counsel 
advises senior management and other staff on legal issues relating 
to public housing; including legislative and regulatory issues  
affecting the organization and its internal policy development.  
 
OMEGA MENTORING PROGRAM, INC.,    03/2012- PRESENT 
General Counsel  
Oversees and advises on matters of not-for-profit corporate  
governance; advises senior management on legal issues  
organization’s internal policy development.  
 
NEW YORK STATE LIQUOR AUTHORITY     09/2009-3/2012 
Administrative Law Judge  
Preside over administrative hearings convene with the N.Y.S.  
Liquor Authorities regarding licensure issues and violations.  
 
LAW OFFICES OF PHILLIP DABNEY, JR. ESQ.    08/2008-11/2018 
Sole Practitioner  
Criminal & civil litigation, personal injury, administrative law,  
bankruptcy and general practice.  
 
CANTOR LUKASIK, DOLCE & PANEPINTO PC    08/2007- 08/2008 
Of Counsel  
Business structure, civil and criminal litigation, bankruptcy,  
administrative law and general practice.  
 
DABNEY, JOHNSON & KEY, L.L.C. Buffalo, N.Y.    04/2005- 08/2007 
Member-Partner  
Civil litigation, employment law, bankruptcy and general  
practice.  



2 | P a g e  
 

 
NIAGARA COUNTY DISTRICT ATTORNEY’S OFFICE   10/2003- 04/2005 
Assistant District Attorney  
County/State Felony Prosecution and  
S.A.U.S.A. in the Western District of New York (2004)  
 
NEW YORK STATE SUPREME COURT      09/2000-01/2001 
 Law Clerk Intern- Honorable Barbara Howe  
 Read motions submitted to the court and researched legal  
matters for drafted decisions.  
 
TEACHING EXPERIENCE  
ERIE COMMUNITY COLLEGE, (City Campus) Buffalo, N.Y. 01/2003- 10/2003 
Part-time Faculty Instructor  
American Constitution, Legal Research and Writing  
and lecturer on various other legal topics  
 
BUFFALO PUBLIC SCHOOLS (at BUFFALO STATE COLLEGE)     01/2006- 05/2006 
Adult Education Part-time Instructor  
English & Compositional Writing to Teacher’s Aid in  
preparation for New York State Standardize Examination  
 
EDUCATION  
SUNY AT BUFFALO LAW SCHOOL Buffalo, New York  
Juris Doctorate, 2002  
 
CANISIUS COLLEGE, Buffalo, New York  
Bachelor of Arts, Philosophy 1998  
*Independent Study  
 
ERIE COMMUNITY COLLEGE Buffalo, New York  
Associates of Arts with High Honors, 1997  
 
 
AFFILIATIONS  
Omega Mentoring Program, Inc., Board Member, 2011- present  
Rehoboth Ministries Worship Center, Executive Board Chair, 2011- 2018  
Eastern Niagara County United Way Board Member, 2003-2007  
Philadelphia Church, Inc., Trustee Board Chairperson, 2004-2007  
Erie County Bar Association, 2003 to present  
N.Y.S. Bar Association, 2004 to present  
National Bar Association, 2003 to present  
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NOTABLE HONORS  

 Independent Study with Dr. John Zeis, Ph.D., Adjunct Professor of Philosophy at 
Canisius College:  Critique of Alvin Carl Plantinga (Epistemic justification) 

 Recipient of Honors English Award – Bennett High School  1987 
 
*References can found on www.linkedin.com or upon request. 
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ATTACHMENT 5b – BY-LAWS 
 

BYLAWS OF 
LEARN4LIFE – BUFFALO CHARTER SCHOOL 

 
 A Corporation Formed Under the Laws of the State of New York 

 
 

ARTICLE I. 
GENERAL 

Section 1.01. Purpose.  Learn4Life – Buffalo Charter School (the “Corporation”) is organized 
and operated exclusively as a non-profit, charitable and educational corporation under Internal Revenue 
Code (“IRC”) section 501(c)(3) formed pursuant to the New York Not-For-Profit Corporation Law (“N-
PCL”).  In furtherance of its exempt purposes, the Corporation shall operate a public charter school (The 
“School”) in the State of New York pursuant to a charter contract (the “Charter Contract”) issued by the 
New York State Board of Regents and shall be authorized to exercise all rights and powers conferred by 
the laws of the State of New York pursuant to the N-PCL. 

Section 1.02. Nonmembership Corporation. The Corporation shall have no members. 

ARTICLE II. 
OFFICES 

Section 2.01. Principal Office.  The principal office of the Corporation shall initially be situated 
in the City of Buffalo, New York and may be moved to such other location as the Board of Trustees may 
from time to time designate. 

Section 2.02. Other Offices. The Corporation may maintain such other offices both within and 
without the State of New York as the Board of Trustees of the Corporation (the “Board” or “Board of 
Trustees”) may authorize. 

Section 2.03. Registered Office and Agent. The Corporation shall have and continuously 
maintain a registered office in the State of New York and a registered agent in the State of New York. 

ARTICLE III. 
BOARD OF TRUSTEES 

Section 3.01. Powers.  The property, activities, affairs and business of the Corporation and the 
School shall be managed, controlled and subject to the oversight of the Board of Trustees (the “Board”), 
which shall exercise all the powers of the Corporation and do all acts and things as are allowed, by law, 
the Certificate of Incorporation or these Bylaws (these “Bylaws”).  The Trustees shall act only as a 
Board, or as a committee thereof; individual Trustees shall have no power as such. However, the Board 
may delegate duties to the officers of the Corporation to the full extent allowed by law.  All books, 
records, papers and other properties of the Corporation shall at all times be subject to the inspection, 
supervision and control of the Board. The Board shall have the authority to interpret the provisions of 
these Bylaws and its interpretation shall be binding on the Corporation.  The Board shall take such 
actions are necessary to manage and control the School in accordance with the charter contract including, 
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without limitation, by governing the School and ensuring the fulfillment of its mission; ensuring 
compliance with the Charter Contract and law applicable to New York charter schools; hiring, evaluating 
and terminating School leaders and staff; financially managing the School, including budgeting, 
establishing fiscal controls, and causing audits to be completed as required by law or the charter contract; 
and, creating, implementing and enforcing school policies.  

Section 3.02. Number, Election and Term. 

(a)   Number.  The number of Trustees constituting the Board shall be no fewer than 
five (5) and no more than nine (9) persons (each a “Trustee” and, together, the “Trustees”). Each Trustee 
shall have one (1) vote. The number of Trustees may be increased or decreased by amendment of the 
By-Laws by vote of a majority of the entire Board, but no decrease shall shorten the term of any 
incumbent Trustees or decrease the number of Trustees to fewer than five (5) Trustees.  

(b) Election and Term of Office.  To become a Trustee, a person shall be nominated 
by a Trustee and elected by a majority of the Board. A Trustees shall hold office for a two (2) year term 
and each shall continue in office for such term and until such Trustee’s successor shall have been elected 
and qualified, or until such Trustee’s death, resignation or removal; provided, however, that any Trustee 
elected to fill an unexpired term (whether resulting from death, resignation, or removal or created by an 
increase in the number of Trustees) shall hold office until the next annual meeting at which the election 
of Trustees is in the regular order of business and until his or her successor is elected and qualified. 
Trustees may be elected to any number of consecutive terms.  No more than forty percent (40%) of the 
persons serving as Trustees at any one time may be officers, trustees or employees of a single 
organization.  No more than forty-nine percent (49%) of the persons serving as Trustees at any one time 
may be interested persons.  An “interested person” is (1) any person compensated by the Corporation 
for services rendered to it within the previous twelve (12) months, whether as a full time or part-time 
employee, independent contractor or otherwise; or (2) any sibling, ancestor, descendant, spouse sister-
in-law, brother-in-law, daughter-in-law, son-in-law, mother-in-law or father-in-law of any such person.  

Section 3.03. Resignation.  Any Trustee may resign from office at any time by delivering a 
resignation in writing to the Corporation. Any such resignation shall take effect at the time specified 
therein, and unless required by its terms, the acceptance of such resignation shall not be necessary to 
make the resignation effective. 

Section 3.04. Vacancies and Newly Created Trusteeships.  Any newly created trusteeships and 
any vacancies on the Board, arising at any time, and from any cause, may be filled at any meeting of the 
Board by a majority vote of the Trustees then in office, regardless of their number. Trustees so elected 
shall serve until the next annual meeting of the Board, at which the election of Trustees is in the regular 
order of business, and until his or her successor is elected and qualified.  

Section 3.05. Removal.  Any Trustee may be removed for cause, at any time, by a vote of 
Trustees then in office, at a regular meeting or special meeting of the Board called for that purpose; 
provided that there is a quorum of not less than a majority present at such meeting. 

Section 3.06. No Compensation of Trustees.  Trustees shall not be compensated for their 
services as Trustees, except for payment or reimbursement of reasonable expenses incurred in connection 
with such services such as costs to attend Board or committee meetings.  
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Section 3.07. Meetings of Trustees.  Meetings of the Board of Trustees shall be subject to 
requirements of the New York State Open Meetings Law, as applicable and as amended from time to 
time.  Regular meetings of the Trustees will be held at the School facility once it has been identified and 
the School has taken occupancy of it. Until that time, meetings may be held at such time and place as 
shall from time to time be determined by the Board, but not fewer than the number of times per year 
required by applicable laws and regulations. The School will hold a meeting of the Board once per 
calendar month on dates determined by the Board.  Special meetings may be called at any time by two 
or more Trustees together.  A majority of the Trustees present, whether or not a quorum is present, may 
adjourn any meeting to another time and place. 

 
Section 3.08. Notice of Meetings.  Notice of the time and place of each regular, special or annual 

meeting of the Board, and, to the extent reasonably possible a written agenda stating all matters upon 
which action is proposed to be taken, shall be given to each Trustee by the Board Chairperson by personal 
delivery, facsimile, email or regular mail, postage prepaid, at least 72 hours before the day on which the 
meeting is to be held; provided however, that notice of a special meeting shall be given by receipted 
personal or overnight delivery no fewer than seven (7) days prior to the special meeting date.  Trustees 
calling for a special meeting shall specify in reasonable detail matter(s) to be considered at the special 
meeting.   Notice of a meeting need not be given to any Trustee who submits a signed waiver of notice 
before or after the meeting or who attends the meeting without protesting prior thereto or at its 
commencement the lack of notice to him or her.  Public notice of meetings shall be given as required by 
Article 7 of the Public Officers Law.  Specifically, the School will post notices in the Buffalo News. The 
School will also post notices in the main office of the School, as well as on the School’s website.  
Trustees calling for a special meeting shall be responsible for giving all required public notices of the 
special meeting.    

Section 3.09. Executive Sessions.  Upon a majority vote of the entire Board of Trustees on a 
motion which identifies generally the subject to be considered, the Board may meet in executive session 
in compliance with Section 105 of the New York State Open Meeting Law, as amended from time to 
time. 

Section 3.10. Videoconferencing.  Videoconferencing may be used to conduct a meeting of the 
Board of Trustees in compliance with the New York State Open Meetings Law, as amended from time 
to time.  Public notice of a meeting at which a Trustee intends to participate by videoconference shall 
identify the videoconference locations for the meeting and state that the public has the right to attend the 
meeting at a videoconference location. The Corporation shall provide an opportunity for the public to 
hear and participate in the teleconferenced discussion. 

 
Section 3.11. Quorum and Voting.  A majority of the Board of Trustees shall constitute a 

quorum for the transaction of business or of any specified item of business.  Except as otherwise provided 
by these By-Laws, the vote of a majority of the Board of Trustees constituting the quorum thereof shall 
be an act of the Board, except that a vote of three-quarters of the Trustees eligible to vote, if a quorum 
shall be constituted, shall be required to amend these By-Laws. Only trustees physically present or 
participating by videoconference may vote and count for quorum.  
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Section 3.12. Minutes.  Minutes taken at all open meetings of the Corporation shall consist of a 
record or summary of all motions, proposals, resolutions, and any other matter formally voted upon and 
the vote thereon.  Minutes taken at executive sessions shall include any action that is taken by formal 
vote and provide a record or summary of the final determination of such action, and the date and vote 
thereon; provided, however, that such summary need not include any matter which is not required to be 
made public by the New York State Freedom of Information Law.  The minutes of meetings and 
executive sessions shall be available to the public as required by the New York State Open Meetings 
Law. 

Section 3.13. Committees.  The Board of Trustees may designate from among its members 
committees from time to time comprised of a number of committee members as required by applicable 
law; provided, the Board shall at all times maintain an Executive Committee, a Finance Committee, and 
an Education Committee. All standing committees will have a minimum of three (3) members, except 
the Executive Committee which will have a minimum of five (5) members. The Board of Trustees may 
at any time choose to create additional standing committees or ad hoc committees. A committee shall 
appoint its chairperson by action of a majority thereof. Any one or more members of a committee may 
participate in a meeting of the committee by means of a video conferencing equipment through which 
all persons participating in the meeting can hear and see each other, provided such meeting and notice 
thereof comply with applicable requirements of the New York State Open Meetings Law.  From time to 
time a committee may empanel one or more subcommittees. Committee members shall maintain minutes 
of each committee meeting and the minutes shall be made public in compliance with applicable laws.  A 
committee shall have all the powers delegated by the Board except that no committee shall have the 
power (a) to change the membership of, or to fill vacancies in, the Board or any committee of the Board, 
(b) to fix the compensation of Trustees for serving on the Board or any committee of the Board, (c) to 
amend or repeal these By-Laws or adopt any new By-Laws, (d) to amend or repeal any resolution or the 
Board which by its terms shall not be so amendable to repealable, or (e) to exercise other powers 
specifically denied the committee by resolution of the Board of Trustees or by law.  Each committee and 
each member of each committee shall serve at the pleasure of the Board of Trustees. A majority of a 
committee shall constitute a quorum for the transaction of business.  Except as otherwise provided by 
these By-Laws, the vote of a majority of a committee constituting the quorum thereof shall be an act of 
the committee. 

Section 3.15 Right of Inspection.  Subject to restrictions imposed by applicable law on access 
to or the use or dissemination thereof, every Trustee shall have the right to inspect and copy at his or her 
expense all books, records and documents of the Corporation and to inspect the physical properties of 
the Corporation; provided such inspection is conducted at reasonable times upon not less than ten (10) 
days prior written request to the Corporation. 

ARTICLE IV. 
OFFICERS 

Section 4.1. Number.  The “Officers” of the Corporation shall be a Chair, Vice Chair, 
Secretary and Treasurer, and such other Officers, if any, as the Board of Trustees may from time to 
time elect.  The same person may hold any two (2) or more offices; provided, no individual may act in 
more than one capacity where action of two or more Officers is required; and further provided the 
Secretary may not be the same person as the Chair. 
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Section 4.2. Election and Term of Officers.   All Officers shall be elected by the Trustees 
from among them and shall hold office for the term of two (2) years or such shorter term as decided by 
Board action.  Each officer shall continue in office until the expiration of his term or his or her death, 
resignation or removal in accordance with Section 4.3 of these By-Laws. 
 

Section 4.3. Resignation or Removal.   Any Officer may be removed, with or without cause, 
by a majority vote of the entire Board excluding the Trustee who is the subject of the removal action.  
Any Officer may resign at any time by delivering written notice of his or her resignation to the 
Corporation.  At the election of the Corporation made by Board action, the resignation of a Trustee 
shall be effective upon such notice or upon a later date prior to the date of resignation specified in the 
notice, notwithstanding the specification of a later date in the notice.  Acceptance of a resignation shall 
not be necessary to make it effective.  A vacancy in an office shall be filled for the unexpired term by 
Board action. 
 

Section 4.4. Employees and Other Agents.  The Board of Trustees may from time to time 
hire such employees and appoint such agents on such terms as it deems appropriate. 
 

Section 4.5. Chair.  The Chair shall have the power to sign alone in the name of the 
Corporation all contracts authorized by the Board of Trustees and to execute and deliver other 
documents and instruments.  The Chair also shall be the Chairperson of the Board of Trustees and shall 
preside at Board meetings in such capacity.  The Chair shall also have such other powers and perform 
such other duties as the Board of Trustees may from time to time prescribe. 
 

Section 4.6. Vice Chair.  The Vice Chair shall, in the absence or disability of the Chair, 
perform the duties and exercise the powers of the Chair.  The Vice Chair shall also have such other 
powers and perform such other duties as the Board of Trustees may from time to time prescribe. 
 

Section 4.7. Secretary.  The Secretary shall be responsible for the maintenance of an accurate 
record of all the minutes of all meetings of the Board of Trustees; be responsible to serve or cause to be 
served all notices of the Corporation and be custodian of the Corporation’s records (other than 
financial records).  The Secretary shall also have such other powers and perform such other duties as 
the Board of Trustees may from time to time prescribe. 
 

Section 4.8. Treasurer.   The Treasurer shall be responsible for the oversight of all financial 
matters within the Corporation and the maintenance of accurate financial records of the Corporation 
and shall be the custodian of the Corporation’s financial records.  The Treasurer shall also have such 
other powers and perform such other duties as the Board of Trustees may from time to time prescribe. 

 
Section 4.9. Compensation.  Persons serving as Officers shall not receive any salary or 

compensation for their services as Officers.  An Officer shall be entitled to reimbursement for reasonable 
expenses incurred by him or her in carrying out his or her duties as such. 

ARTICLE V. 
INDEMNIFICATION 

Section 5.1. Indemnification.  The Corporation shall, to the fullest extent required and 
permitted by law, indemnify any present or former officers or Trustees, made or threatened to be made 
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a party in any civil or criminal action or proceeding by reason of the fact that he or she his or her testator 
or intestate, is or was a Trustee or officer of the Corporation, or served with any other Trustee, 
partnership, joint venture, trust, employee-benefit plan, or other enterprise (together, “Affiliates”) in any 
capacity at the request of the Corporation, against judgments, fines (including excise taxes assessed on 
such a person in connection with service to an employee-benefit plan), amounts paid in settlement and 
reasonable expenses, including attorneys' fees actually and necessarily incurred as a result of such action 
or proceeding or any appeal therein if such Trustee or officer acted in good faith, for a purpose which he 
or she reasonably believed to be in, or, in the case of service for any Affiliate, not opposed to, the best 
interest of the Corporation, and, in criminal actions or proceedings, in addition, had no reasonable cause 
to believe that his or her conduct was unlawful. The indemnification provided hereunder shall inure to 
the benefit of the heirs, executors and administrators of persons entitled to indemnification hereunder 
and shall apply to key employees where permissible under the N-PCL. 

Section 5.2 Advancement of Expenses.  If the Board of Trustees so determines, expenses 
(including attorneys’ fees and costs) incurred by a person covered hereunder in defending a threatened, 
pending or completed civil or criminal action, suit, proceeding, issue or matter may be paid by the 
Corporation in advance of the final disposition of such action, suit or proceeding upon receipt of an 
undertaking by or on behalf of such person to repay such amount if it shall ultimately be determined that 
such person is not entitled to be indemnified by the Corporation. Notwithstanding the foregoing, no 
indemnification may be made to or on behalf of any Trustee or officer if a judgment or other final 
adjudication adverse to the Trustee or officer establishes that his or her acts were committed in bad faith 
or were the result of active and deliberate dishonesty and were material to the cause of action or that he 
or she personally gained a financial profit or other advantage to which he/she was not legally entitled.  
The right of indemnification hereunder shall be in addition to and not exclusive of all other rights to 
which any person or his or her estate may be entitled. 

Section 5.3. Insurance.  The Corporation shall have the power to purchase liability insurance 
on behalf of any person who is or was serving as a Trustee, officer, or key employee of the Corporation, 
or is or was serving at the request of the Corporation as a Trustee, officer, partner, employee or agent of 
another corporation, partnership, limited liability company, joint venture, trust, other enterprise or 
employee benefit plan, whether or not the Corporation would have the power to indemnify such persons 
against liability under the N-PCL so long as such insurance is consistent with and not in violation of the 
N-PCL. 

Section 5.4. Nonexclusivity.  The indemnification and advancement of expenses granted 
pursuant to or provided by these Bylaws shall not be deemed exclusive of any other rights to which a 
Trustee or officer seeking indemnification or advancement of expenses may be entitled, provided that 
no indemnification may be made to or on behalf of any Trustee or officer if a judgment or other final 
adjudication adverse to the Trustee or officer establishes that his or her acts were committed in bad faith 
or were the result of active and deliberate dishonesty and were material to the cause of action so 
adjudicated, or that he or she personally gained in fact a financial profit or other advantage to which he 
or she was not legally entitled. 

Section 5.5. Determination of Entitlement to Indemnification.  The decision concerning 
whether a Trustees or officer seeking indemnification has satisfied the provisions of this Article VII and 
is consistent with the N-PCL shall be made by: (i) the Trustees by a majority vote of a quorum consisting 
of Trustees who are not parties to the action, suit, or proceeding giving rise to the claim for indemnity 
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(“Disinterested Trustees”), whether or not such majority constitutes a quorum; or (ii) if there are no 
Disinterested Trustees, or if the Disinterested Trustees so direct, by independent legal counsel in a 
written opinion. 

Section 5.6. Employees and Agents.  The Board of Trustees may, in such cases as in its 
complete discretion, if it deems appropriate, indemnify and hold harmless employees and agents of the 
Corporation, and persons who formerly held such positions against any or all claims and liabilities 
(including reasonable legal fees and other expenses incurred in connection with such claims or liabilities) 
to which any such person shall have become subject by reason of having held such a position or having 
allegedly taken or omitted to take any action in connection with such position. 

ARTICLE VI 
SELF-DEALING TRANSACTIONS 

 
Section 6.1. Purpose.  The purpose of the procedures prescribed in this Article V is to protect 

the Corporation’s best interests when entering into a transaction or arrangement that also might benefit 
the private interest of a Trustee, Officer or employee of the Corporation or a blood or marital relation 
of a Trustee, Officer or employee.   
 

Section 6.2. Board's Authority. The Board shall not authorize corporate action, and no 
committee shall recommend corporate action, except in accordance with procedures set forth in this 
Article VI.   
 

Section 6.3. Procedures. 
 
            (a)        Duty to Inquire.  In its consideration of any action the Board and all committees 

shall first conduct appropriate inquiry to determine whether the action involves a Self-Dealing 
Transaction, including determining the nature, scope and details thereof.   

 
(b) "Self-Dealing Transaction" means any transaction having the School as one 

party and one or more of the following among the proposed other parties thereto:  
(i) Trustees, Officers or employees of the School, or blood or marital relations of 

any of them,  
(ii) an entity in which a Trustee, Officer or employee of the Corporation, or 

blood or marital relation of any of them, holds an ownership or investment interest,  
(iii) an entity which employs or otherwise compensates a Trustee, Officer or 

employee of the School, or employs or compensates a blood or marital relation of any of them, and/or  
(iv) any entity which has as a member of its board of trustees a Trustee, Officer 

or employee of the School, or a blood or marital relation of any of them.   
A Trustee involved in an actual or potential Self-Dealing Transaction is referred to herein as an 
"Involved Trustee."  Involved Trustees, and Officers and employees, related to a possible Self-Dealing 
Transaction being evaluated shall not participate in the inquiry into or the determination of whether the 
transaction is a Self-Dealing Transaction, but may present to the Board regarding the nature and extent 
of his or her relationship to the matter being considered.   

            (c)       Determining Whether a Self-Dealing Transaction Exists.  After inquiry in 
accordance with subparagraph (a) immediately above, the Board shall take action as to whether the 



8 
Learn4Life-Buffalo Charter School – Attachment 5b 

transaction is a Self-Dealing Transaction; provided, an Involved Trustee shall not participate in the 
deliberation of or vote the issue of whether a transaction is a Self-Dealing Transaction.  

(d)        Action on a Self-Dealing Transaction.  If the Board determines a transaction 
being considered is a Self-Dealing Transaction, the Board will exercise due diligence to determine 
whether the Corporation can arrange an alternative transaction more favorable to the School with 
reasonable efforts.  An Involved Trustee shall not participate in this determination.  As part of its due 
diligence, the Board may involve or engage one or more disinterested people to investigate alternative 
transactions.  If the Board decides not to proceed with an alternative transaction, the Board shall 
determine whether it is in the Corporation’s best interests and is fair and reasonable to the Corporation 
to authorize the Self-Dealing Transaction; provided, an Involved Trustee shall not participate in the 
deliberation of or vote upon the authorization of a Self-Dealing Transaction. 

(e)       Violations.  If the Board has reasonable cause to believe that a Trustee, Officer 
or employee has violated the School's Trustee, Officer and Employee Code of Ethics, it shall conduct 
further investigation as the Board deems warranted, shall inform the Trustee, Officer or employee of 
the basis for such belief, and afford him or her an opportunity to explain the alleged failure to disclose.  
If the Board determines that a violation of the Code of Ethics has been committed, the Board shall take 
appropriate disciplinary and/or corrective action.  A Trustee who is the subject of an investigation or 
possible disciplinary or corrective action under this subparagraph (e) shall not participate in the 
deliberation of or vote on such determination or disciplinary or corrective action. 

(f)        The Procedures prescribed in subparagraphs (a), (b) and (c) immediately above 
shall apply to actions of committees of the Board in the same manner and to the same extent as 
prescribed for Board actions.  

 
Section 6.4. Records of Proceedings.  The minutes of the Board of Trustees and all 

committees with Board-delegated powers shall contain the names of the persons and entities involved 
in transactions which are or may be Self-Dealing Transactions, findings of the Board in respect of the 
scope and nature of those person's and entities' involvement, actions taken in accordance with this 
Article, the names of the persons present for or who participated in discussions thereof and a summary 
of the content of such discussions, and a record of votes taken in connection therewith, including the 
names of those present for and who participated in voting and their respective votes. 
 

ARTICLE VII 
MISCELLANEOUS 

Section 7.1. Corporate Seal.  The Corporation need not have a corporate seal. If the 
Corporation desires to have a corporate seal, such seal shall be in such form as the Board shall prescribe. 

Section 7.2. Amendment of Bylaws. 

(a) General.  These Bylaws may be amended by a majority vote of the Trustees 
present in person at the annual meeting, at a special meeting called for that purpose, or by written consent. 

(b) Extraordinary Actions.  Notwithstanding Section 8.03(a), a vote of at least two-
thirds (2/3) of the entire Board then serving shall be required for the following: 

(i) Amendment to the Certificate of Incorporation or Bylaws of the 
Corporation that adds, changes or deletes a provision requiring a greater vote; 
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(ii) Approval of fundamental corporate changes such as the sale, lease, 
exchange, or other disposition of all or substantially all of the Corporation’s assets; or 

(iii) Approval of an employee to serve as Chairperson of the Board or position 
with similar responsibilities, provided that the Board provided contemporaneous written documentation 
of the basis for such approval. 

Section 7.3 Conflict of Interest Policy.  The Corporation shall adopt a conflict of interest 
policy in accordance with applicable law.1   

Section 7.4. Interpretation of Charter.  In the event of a conflict between these By-Laws and 
the charter contract, the provisions of the charter contract shall control. 

Section 7.5 Effectiveness of Non-Public Notices. Non-public notices given under these By-
Laws shall be deemed effective only upon verified receipt or refusal. 

 

Approved and Adopted on _____________________, 20__. 

 

______________________________ 

 
 
 

 
1 NTD: See NPCL § 715-a for conflict of interest policy requirements.  
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ATTACHMENT 5c – CODE OF ETHICS 
 
 

CODE OF ETHICS FOR L4L – BUFFALO CHARTER SCHOOL TRUSTEES, 
OFFICERS AND EMPLOYEES 

  
            The undersigned Trustee, Officer or employee of L4L – Buffalo Charter School (the 
“School”) shall comply with the Code of Ethics of the School, as set forth below in this 
document, during the entirety of his/her tenure on the School’s board of trustees (the “Board”) or 
employment with the School: 
  
Provision 1.     Trustees, Officers and employees of the School will conduct or direct the affairs 
of the School and exercise their powers and responsibilities subject to the limitations of New 
York State Education Law, General Municipal Law and Not-For-Profit Corporation Law, and the 
School’s charter and the Bylaws of the School, as applicable. 
  
Provision 2.     No Trustee, Officer or employee of the School shall engage in a “Self-Dealing 
Transaction,” except as approved by the Board in accordance with procedures set forth in  
Article V of the By-Laws of the School.  A Trustee who is or may be a party to a Self-Dealing 
Transaction is referred to herein as an “Involved Trustee.” 
  
Provision 3.     In respect of any transaction under consideration by the School or to which the 
School is already a party, a Trustee, Officer or employee of the School shall have the obligation 
to make a “Self-Dealing Disclosure” as defined below, if he or she: 
  
            (i)     is or proposes to be, or has a blood or marital relation who is or proposes to be a 
party to the transaction in conflict of official duties, 
            (ii)    holds an ownership or investment interest in, or whose blood or marital relation 
holds an interest in, an entity which is a party to the transaction in conflict of official duties, 
            (iii)   is employed by or is otherwise compensated by, or whose blood or marital relation 
is employed or compensated by, an entity which is a party to the transaction in conflict with 
official duties, and/or 
            (iv)   is, or whose blood or marital relation is a director, trustee or corporate officer of an 
entity who is a party to the transaction in conflict with official duties. 
  
A “Self-Dealing Disclosure” is the prompt, full and frank public, written disclosure to his or her 
immediate supervisor (if applicable) and to the Board of his or her interest (or interest of his or 
her blood or marital relation), giving rise to the Self-Dealing Disclosure obligation.  It is the 
obligation of every Trustee, Officer and employee to inform himself of matters which may be 
under consideration by the Board by timely reviewing publicly available information and making 
appropriate inquiry of the Board or Principal.  Disclosure required under this shall include all 
relevant and material facts known to the Trustee, Officer and employee about the contract or 
transaction, and shall be set forth in the minutes of the Board. 
  
Provision 4.     In addition to the above Provisions of this Code of Ethics, Trustees, Officers and 
employees of the School shall avoid at all times engaging in activities that would appear to be 
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unduly influenced by persons who have a special interest in matters under consideration by the 
Board or relating to the School.  Specifically, no trustee, officer or employee shall: 
  

• Directly or indirectly, solicit any gift, or accept or receive any gift having a 
value of seventy-five dollars or more, whether in the form of money, service, 
loan, travel, entertainment, hospitality, thing or promise, or in any other form, 
under circumstances in which it could reasonably be inferred that the gift was 
intended to influence him, or could reasonably be expected to influence him, in 
the performance of his official duties or was intended as a reward for any 
official action on his part;  

• Disclose confidential information acquired by him in the course of his official 
duties or use such information to further his personal interests;  

• Receive, or enter into any agreement, express or implied, for compensation for 
services to be rendered in relation to any matter before the School or the Board 
of which he is an officer, member or employee or of any School or Board 
Committee or entity over which he has jurisdiction or to which he has the power 
to appoint any member, officer or employee; or   

• Receive, or enter into any agreement, express or implied, for compensation for 
services to be   rendered in relation to any matter before any School or Board 
Committee or entity, whereby his compensation is to be dependent or 
contingent upon any action by such agency with respect to such matter, 
provided that this paragraph shall not prohibit the fixing at any time of fees 
based upon the reasonable value of the services rendered. 

  
Provision 5.     A Trustee, Officer or employee cannot have an interest in any for-profit contract 
with the school.  Trustees, Officers or employees who have contracts with not-for-profit entities, 
such as charter management organizations, partners, and found organizations must be disclose 
these contracts but they are not prohibited. 
  
Provision 6.    As a requirement of section 803 of the General Municipal Law, any Trustee 
Officer or employee who has, will have, or later acquires an interest in—or whose spouse has, 
will have, or later acquires an interest in—any actual or proposed contract, purchase agreement, 
lease agreement or other agreement, including oral agreements, with the School of which he or 
she is an officer or employee, shall publicly disclose the nature and extent of such interest in 
writing to his or her immediate supervisor and to the governing body thereof as soon as he or she 
has knowledge of such actual or prospective interest.  Such written disclosure shall be made part 
of and set forth in the minutes of such body. 
  
Provision 7.     A Trustee, Officer or employee who violates this Code of Ethics will be subject to 
corrective or disciplinary action including removal in respect thereof. 
 
 Provision 8.      Trustees, Officers and employees cannot hold investments in conflict with 
official duties with the exception of holdings where when less than five per centum of the 
outstanding stock of the corporation is owned or controlled directly or indirectly by such Trustee, 
Officer or employee. Provision 9.       Trustees, Officers and employees shall not have private or 



Learn4Life – Buffalo Charter School – Attachment 5c                                                               
   
 

3 

future employment in conflict with official duties as shall be determined by the board upon 
disclosure prior to such employment or upon hire.   
 
Provision 9.   Trustees, Officers and employees of L4L – Buffalo Charter School will be required 
to sign a statement acknowledging receipt of and agreeing to comply with the Board, Officer and 
Employee Code of Ethics. 
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Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position 
of Lifelong Learning Administration Corporation as of June 30, 2017, and the changes in its net assets and its cash 
flows for the year then ended in accordance with accounting principles generally accepted in the United States of 
America. 
 

El Cajon, California 
March 13, 2018 
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LIFELONG LEARNING ADMINISTRATION CORPORATION 
Statement of Financial Position 

June 30, 2017 
               

 

ASSETS

Current Assets
Cash and cash equivalents 7,318,193$       
Accounts receivable 4,552,956         
Prepaid expenses 595                  
Note receiveable, current portion 745,695            
Other current assets 6,104               

Total Current Assets 12,623,543       

Noncurrent Assets
Capital assets, net 2,680,159         
Note receivable, less current portion 518,630            

Total Noncurrent Assets 3,198,789         

TOTAL ASSETS 15,822,332$      

LIABILITIES AND NET ASSETS

Current Liabilities
Accounts payable 6,127,899$       
Accrued expenses 3,812,267         
Loan payable, current portion 639,000            

Total Current Liabilities 10,579,166       

Long Term Liabilities
Loan payable, less current portion 1,863,750         

Total Long Term Liabilities 1,863,750         

Total Liabilities 12,442,916       

Net Assets
Unrestricted 3,379,416         

Total Net Assets 3,379,416         

TOTAL LIABILITIES AND NET ASSETS 15,822,332$      
 

  



 

The accompanying notes are an integral part of this statement. 
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LIFELONG LEARNING ADMINISTRATION CORPORATION 
Statement of Activities 

Year Ended June 30, 2017 
               

 

REVENUE AND SUPPORT
Revenue

Service revenue 31,001,863$ 
Interest revenue 29,763         
All other local revenue 4,500           

Total Revenues 31,036,126   

TOTAL REVENUE AND SUPPORT 31,036,126   

EXPENSES
Certificated salaries 825,860       
Classified salaries 13,518,244   
Taxes and employee benefits 4,881,053     
Books and supplies 1,086,440     
Rentals, leases and repairs 2,896,397     
Other operating expenditures 4,528,258     
Debt service interest 164,334       
Depreciation expense 557,504       

TOTAL EXPENSES 28,458,090   

CHANGE IN NET ASSETS 2,578,036     

NET ASSETS, BEGINNING OF YEAR 801,380       

NET ASSETS, END OF YEAR 3,379,416$   

 

  



 

The accompanying notes are an integral part of this statement. 
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LIFELONG LEARNING ADMINISTRATION CORPORATION 
Statement of Cash Flows 

Year Ended June 30, 2017 
               

 

CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets 2,578,036$  
Depreciation 557,504       
Adjustments to reconcile change in net assets

to net cash provided by operating activities:
(Increase) Decrease resulting from changes in assets:

Accounts receivable (963,809)     
Prepaid expenses 210,816       
Other current assets (5,883)         

Increase (Decrease) resulting from changes in liabilities:
Accounts payable (704,543)     
Accrued expenses 2,117,213    

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES 3,789,334    

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of capital assets (790,322)     
Increase in note receivables, less current portion (518,630)     
Increase in note receivables, current portion (19,814)       

NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES (1,328,766)   

CASH FLOWS FROM FINANCING ACTIVITIES
Principal payments on loan payable (479,250)     

NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES (479,250)     

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 1,981,318    

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 5,336,875    

CASH AND CASH EQUIVALENTS, END OF YEAR 7,318,193$  
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LIFELONG LEARNING ADMINISTRATION CORPORATION 
Notes to the Financial Statements 

Year Ended June 30, 2017 
               

A. Organization and Summary of Significant Accounting Policies 
 
Organization 
 
Lifelong Learning Administration Corporation ( the Organization) is a nonprofit organization designed to assist 
California charter schools implement the Learn4Life model of education and manage the schools’ day to day 
operations. 
 
When a school has adopted the Learn4Life model of education their mission is to implement personalized 
independent study lesson plans to facilitate student achievement. These independent study lesson plan will 
demonstrate that student-based educational reform can provide a prototype for changing the way teachers teach 
and students learn in the future.  
 
Basis of Presentation 
 
Financial statement presentation follows the recommendations of the Financial Accounting Standards Board in 
its Accounting Standards Codification (ASC) No. 958, Financial Statements of Not-for-Profit Organizations. 
Under ASC No. 958, the Organization is required to report information regarding its financial position and 
activities according to three classes of net assets: 
 

• Unrestricted net assets represent expendable funds available for operations, which are not otherwise 
limited by donor or grant restrictions. 

• Temporarily restricted net assets consist of contributed funds or grants subject to donor or grant imposed 
restrictions contingent upon specific performance of a future event or a specific passage of time before 
the Organization may spend the funds. 

• Permanently restricted net assets are subject to irrevocable donor restrictions requiring that the assets be 
maintained in perpetuity usually for the purpose of generating investment income to fund current 
operations. 

 
The Organization had no temporarily restricted and permanently restricted net assets during the year. 
 
Use of Estimates 
 
The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the date of the financial statements and reported amounts of 
revenues and expenses during the reporting period. Accordingly, actual results could differ from those estimates. 
 
Cash and Cash Equivalents 
 
For the purposes of the statement of cash flows, the Organization considers all highly liquid debt equity 
instruments purchased with an original maturity of three months or less to be cash equivalents. 
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LIFELONG LEARNING ADMINISTRATION CORPORATION 
Notes to the Financial Statements (Continued) 

Year Ended June 30, 2017 
               

Investments 
 
The Organization’s method of accounting for investments, in accordance with generally accepted accounting 
principles, is the fair value method. Fair value is determined by published quotes. Changes in fair value of 
investments results in increases or decreases in unrealized fair values of equity investments. Adjustments to fair 
values are reflected as unrealized gain/loss on investments in the accompanying statement of activities. 
 
Accounts Receivable 
 
Accounts receivable arise in the normal course of operations. It is the policy of management to review the 
outstanding accounts receivable at year end, as well as bad debt write-offs experienced in the past, and establish 
an allowance for doubtful accounts for uncollectible amounts. No allowance was considered necessary as 
management believes that all amounts are collectible. 
 
Capital Assets 
 
Property and equipment are recorded at cost, or estimated fair value at the date of donation. Depreciation is 
computed using the straight-line method over the estimated useful lives of the respective assets. The cost of assets 
sold or retired and related amounts of accumulated depreciation are eliminated from the accounts in the year of 
disposal, and any resulting gain or loss is included in the Organization’s earnings. Management has elected to 
capitalize and depreciate all assets costing $5,000 or more; all other assets are charged to expense in the year 
incurred. The Organization’s policy is to evaluate the remaining lives and recoverability in light of the current 
conditions. It is reasonably possible that the Organization’s estimate to recover the carrying amount of the 
property and equipment will change. Estimated useful lives range from three to fifty years depending on the asset. 
 
Unearned Revenue 
 
Unearned revenue arises when potential revenue does not meet both the “measurable” and “available” criteria 
for recognition or when resources are received by the Organization prior to the Organization meeting the 
requirements for legal claim to the resources. 
 
In subsequent periods, when both revenue recognition criteria are met or when the Organization has legal claim 
to the resources, the liability for unearned revenue is removed from the statement of financial position and 
revenue is recognized. 
 
Revenue Recognition 
 
Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support, 
depending on the existence and/or nature of any restrictions. 
 
All donor or grant restricted support is reported as an increase in temporarily or permanently restricted net assets, 
depending on the nature of the restriction. When a restriction expires (that is, when a stipulated time restriction 
ends or purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net 
assets and reported in the statement of activities as net assets released from restrictions. 
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LIFELONG LEARNING ADMINISTRATION CORPORATION 
Notes to the Financial Statements (Continued) 

Year Ended June 30, 2017 
               

Contributed Materials and Services 
 
Contributed materials are recorded at their fair market value where an objective basis is available to measure 
their value. Such items are capitalized or charged to operations as appropriate. The Organization receives services 
donated by volunteers in carrying out the Organization’s operations. The services do not meet the criteria as 
contributions and are, therefore, not recognized in the financial statements. 
 
Donated Property and Equipment 
 
Donations of property and equipment are recorded as contributions at their estimated fair value at the date of 
donation. Such donations are reported as increases in unrestricted net assets unless the donor has restricted the 
donated asset to a specific purpose. Assets donated with explicit restrictions regarding their use and contribution 
of cash that must be used to acquire property and equipment are reported as restricted contributions. Absent donor 
stipulations regarding how long those donated assets must be maintained, the Organization reports expirations of 
donor restrictions when the donated or acquired assets are placed in service as instructed by the donor. The 
Organization reclassifies temporarily restricted net assets to unrestricted net assets at that time. 

 
Advertising 
 
Advertising costs are expensed when incurred. 
 
Income Taxes 
 
The Organization is a 509(a)(1) publicly supported non-profit organization that is exempt from income taxes 
under Sections 501(a) and 501(c)(3) of the Internal Revenue Code. The Organization is also exempt from 
California franchise or income tax under Section 23701d of the California Revenue and Taxation Code. The 
Organization may be subject to tax on income which is not related to its exempt purpose. For the year ended June 
30, 2017, no such unrelated business income was reported and, therefore, no provision for income taxes has been 
made. 
 
The Organization follows provisions of uncertain tax positions as addressed in ASC 958. The Organization 
recognizes accrued interest and penalties associated with uncertain tax positions as part of the income tax 
provision, when applicable. There are no amounts accrued in the financial statements related to uncertain tax 
positions for the year ended June 30, 2017. 
 
The Organization files informational and income tax returns in the United States and in the state of California. 
The federal income tax and informational returns are subject to examination by the Internal Revenue Service for 
three years after the returns are filed. State and local jurisdictions have statutes of limitation that generally range 
from three to five years. 
 
Subsequent Events 
 
In preparing these financial statements, the Organization has evaluated events and transactions for potential 
recognition or disclosure through March 13, 2018, the date the financial statements were available to be issued. 
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LIFELONG LEARNING ADMINISTRATION CORPORATION 
Notes to the Financial Statements (Continued) 

Year Ended June 30, 2017 
               

B. Cash and Cash Equivalents 
 
Cash in Bank 
 
The Organization’s cash ($7,317,943 as of June 30, 2017) is held in financial institutions which are either insured 
by the Federal Deposit Insurance Corporation (FDIC) up to a limit of $250,000 per depositor or certain non-
interest bearing accounts that are fully insured by the FDIC. As of June 30, 2017, the Organization had $7,177,098 
was exposed to uninsured deposit risk. The organization also has petty cash of $250. 
 

C. Accounts Receivable 
 
As of June 30, 2017 accounts receivable consisted of: 

 
Alta Vista Public Charter 8,547$             
Ambassador Phillip V. Sanchez Public Charter 32,528             
Antelope Valley Learning Academy 87,279             
Assurance Learning Academy 287,923            
Alta Vista South Public Charter (10,700)            
Crescent Valley Public Charter 62,045             
Crescent View South Public Charter 46,088             
Crescent View West Public Charter 491,745            
Desert Sands Public Charter 28,412             
Diego Hills Public Charter 211,662            
Diego Valley Charter High School 1,554,491         
Diego Springs Academy 589,330            
Kings Valley Academy 2,502               
Mission View Public Charter 328,278            
Orange County Workforce Innovation 270,809            
Paseo Grande Charter 178,084            
San Diego Workforce Innovation 166,950            
Vista Real Public Charter 13,548             
Flex High School 162,714            
Western Educational Corporation 1,350               
Educational Advancement Corporation 5,928               
California Independent Schools Atheltic Federation 13,783             
Global Education Services 12,852             
Other 6,808               

Total Accounts Receivable 4,552,956$        
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LIFELONG LEARNING ADMINISTRATION CORPORATION 
Notes to the Financial Statements (Continued) 

Year Ended June 30, 2017 
               

 
D. Prepaid Expenses and Other Current Assets 

 
As of June 30, 2017 prepaid expenses and other current assets consisted of: 
 

Interest Receivable 6,104$             
Prepaid Other 595                  

Total 6,699$             

 
E. Capital Assets 

 
As of June 30, 2017 capital assets consisted of: 
 

 Beginning 
Balance  Increases  Decreases 

 Ending 
Balance 

Work in progress 106,965$      7,415$       -$          114,380$      
Building improvements 42,092         13,500       -            55,592         
Furniture and fixtures 2,320,186     769,407     -            3,089,593     
Equipment 107,673       -            -            107,673       

Total capital assets 2,576,916     790,322     -            3,367,238     

Less accumulated depreciation (129,575)      (557,504)    -            (687,079)      

Capital assets, net 2,447,341$   232,818$    -$          2,680,159$   

 
 

F. Note Receivables  
 
During the year ended June 30, 2017, the Organization entered into agreements to loan money to charter schools 
to assist with cash flow needs. The notes provide for an interest rate of 4%. At June 30, 2017, Lifelong Learning 
Administration Corporation had the following note receivables: 
 

Note receivable, less current portion

Desert Sands Public Charter 343,630$         
Flex High School 175,000           

518,630$         

Note receivable, current portion

Desert Sands Public Charter 105,695$         
Flex High School 40,000            
San Diego Workforce Innovation High School 600,000           

745,695$         
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LIFELONG LEARNING ADMINISTRATION CORPORATION 
Notes to the Financial Statements (Continued) 

Year Ended June 30, 2017 
               

G. Accounts Payable 
 
As of June 30, 2017 accounts payable consisted of: 
 

Vendors payable 502,295$          
Alta Vista Public Charter 849,808            
Alta Vista South Public 241,385            
Ambassador Phillip V. Sanchez Public Charter 265,665            
Crescent Valley Public Charter 276,541            
Crescent View South Public Charter 305,006            
Desert Sands Public Charter 1,088,270         
Diego Hills Public Charter 455,497            
Diego Springs Academy 128,648            
Diego Valley Charter High School 294,344            
Kings Valley Academy 83,507             
Mission View Public Charter 761,853            
Paseo Grande Charter School 10,229             
Vista Real Public Charter 507,449            
American General Life 357,402            

Total Accounts Payable 6,127,899$       
 

 

H. Accrued Expenses 
 
As of June 30, 2017 accrued expenses consisted of: 
 

Salaries and benefits 3,558,842$      
Other liabilities 253,425           

Total Accrued Expenses 3,812,267$      
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LIFELONG LEARNING ADMINISTRATION CORPORATION 
Notes to the Financial Statements (Continued) 

Year Ended June 30, 2017 
               

I. Loan Payable 
 
On May 25, 2016 the Organization entered into a loan agreement with Hanmi Bank to supplement cash flows 
during implementation years. The agreement provided for annual payments of $53,250 plus accrued interest for 
a period of 5 years. Payments included interest at a rate of 5.50%. As of June 30, 2017 the Organization was 
obligated for the following remaining payments:  
 

Year Ended 
June 30,  Principal  Interest  Total 

2018 639,000$       123,261$       762,261$       
2019 639,000         87,628           726,628         
2020 639,000         52,114           691,114         
2021 585,750         16,360           602,110         

Total 2,502,750$     279,363$       2,782,113$     

 
 

J. Commitments and Contingencies 
 

Sick Leave 
 
Sick leave is accumulated with a limit of six days per calendar year for each employee at the rate of one hour for 
each 30 hours worked. Leave with pay is provided when employees are absent for health reasons; however, the 
employees do not gain a vested right to accumulate sick leave. Employees, therefore, are never paid for any sick 
leave balance at termination of employment or any other time. Therefore, it is not appropriate to accrue the value 
of the accumulated sick leave. 

 
K. Subsequent Events 

 
As of March 13, 2018 the organization had no subsequent events.  

 
L. New Accounting Pronouncements 

 
In January 2017, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update (ASU) 
2017-02 Not-for-Profit Entities – Consolidation (Subtopic 958-810). FASB issued this update to amend the 
consolidation guidance in Subtopic 958-810 to clarify when a not-for-profit entity that is a general partner or a 
limited partner should consolidate a for-profit limited partnership or similar legal entity. ASU 2017-02 becomes 
effective for years that begin after December 15, 2016. The Organization has adopted the provisions of this FASB 
update for the 2017-18 fiscal year. 
 
In December 2016, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update 
(ASU) 2016-19 Technical Corrections and Improvements. FASB issued this update to clarify the Accounting 
Standards Codification and correct unintended application of guidance that is not expected to have significant 
effect on current accounting practice or create a significant administrative cost to most entities. The amendments 
include items raised to FASB through Accounting Standards Codification’s feedback mechanism. ASU 2016-19 
becomes effective for years that begin after December 15, 2016. The Organization has adopted the provisions of 
this FASB update for the 2017-18 fiscal year.  
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LIFELONG LEARNING ADMINISTRATION CORPORATION 
Notes to the Financial Statements (Continued) 

Year Ended June 30, 2017 
               

In October 2016, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update (ASU) 
2016-17 Consolidation (Topic 810). FASB issued this update to amend the consolidation guidance on how a 
reporting entity that is a single decision maker of a Variable Interest Entity (VIE) should treat indirect interests 
in the entity held through related parties that are under common control with the reporting entity when 
determining whether it is the primary beneficiary of that VIE. ASU 2016-17 becomes effective for years that 
begin after December 15, 2016. The Organization has adopted the provisions of this FASB update for the 2017-
18 fiscal year. 
 
In March 2016, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update (ASU) 
2016-07 Investments – Equity Method and Joint Ventures (Topic 323). FASB issued this update as a part of their 
Simplification Initiative by eliminating a requirement to retroactively adopt the equity method of accounting 
given that there is no clear benefit to users of financial statements. ASU 2016-07 becomes effective for years that 
begin after December 15, 2016. The Organization has adopted the provisions of this FASB update for the 2017-
18 fiscal year. 
 
In September 2015, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update 
(ASU) 2015-16 Business Combinations (Topic 805). FASB issued this update as part of their Simplification 
Initiative by amending the presentation of business combinations disclosing the effect on earnings of changes in 
depreciation, amortization, or other income effects, if any. The amendments in this Update require an entity to 
present separately on the face of the income statement or disclose in the notes the portion of the amount recorded 
in current-period earnings by line item that would have been recorded in previous recognition reporting periods 
if the adjustment to the provisional amounts had been recognized as of the acquisition date. ASU 2015-16 
becomes effective for years that begin after December 15, 2016. The Organization has adopted the provisions of 
this FASB update for the 2017-18 fiscal year. 
 
In July 2015, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update (ASU) 
2015-11 Inventory. FASB issued this update as part of their Simplification Initiative by eliminating unnecessarily 
complex measurement of inventory at the lower of cost or market given that there were several potential 
outcomes. Under the new guidance inventory should be measured at the lower of cost and net realizable value. 
Net realizable value is defined as the estimated selling prices in the ordinary course of business, less reasonably 
predictable costs of completion, disposal and transportation. This measure is in effect for all forms of inventory 
valuation except Last In First Out (LIFO). ASU 2015-11 becomes effective for the years that begin after 
December 15, 2016. The Organization has adopted the provisions of this FASB update for the 2017-18 fiscal 
year. 
 
In May 2015, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update 2015-09 
Financial Services – Insurance (Topic 944). FASB issued this update to provide guidance on note disclosure 
requirements for short-duration insurance contracts to increase transparency of significant estimates made in 
measuring liabilities associated with short-duration insurance contracts. ASU 2015-09 becomes effective for the 
years that begin after December 15, 2016. The Organization has adopted the provisions of this FASB update for 
the 2017-18 fiscal year. 
 
In April 2015, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update 2015-04 
Compensation – Retirement Benefits (Topic 715). 
 
In February 2015, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update 2015-
02 Consolidation (Topic 810). FASB issued this update to change the analysis that a reporting entity must perform 
to determine whether it should consolidate certain types of legal entities. ASU 2015-02 becomes effective for 
years that begin after December 15, 2016. The Organization has adopted the provisions of this FASB update for 
the 2017-18 fiscal year.   
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In August 2014, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update 2014-
15 Presentation of Financial Statements – Going Concern (Subtopic 205-40). FASB issued this update to provide 
guidance regarding management’s responsibility to evaluate whether there is substantial doubt about an entity’s 
ability to continue as a going concern and to provide related footnote disclosures. ASU 2014-15 becomes 
effective for years that begin after December 15, 2016. The Organization has adopted the provisions of this FASB 
update for the 2017-18 fiscal year.  
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Independent Auditor’s Report 

To the Board of Directors 
Lifelong Learning Administration Corporation  
Lancaster, California 
 
Report on the Financial Statements 

We have audited the accompanying financial statements of Lifelong Learning Administration Corporation 
( a nonprofit organization) which comprise the statement of financial position as of June 30, 2019, and the 
related statements of activities, and cash flows for the year then ended, and the related notes to the financial 
statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Lifelong Learning Administration Corporation as of June 30, 2019, and the changes in its net 
assets and its cash flows for the year then ended in accordance with accounting principles generally accepted 
in the United States of America. 
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Emphasis of Matter 

As discussed in Note A to the financial statements, The Organization has adopted the provisions of FASB 
ASU 2016-14, Not-for-Profit Entities (Topic 958) - Presentation of Financial Statements of Not-for-Profit 
Entities. Our opinion is not modified with respect to this matter. 

El Cajon, California 
January 21, 2020 
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Lifelong Learning Administration Corporation  
Statement of Financial Position

June 30, 2019
 

Assets
Cash and cash equivalents 3,336,149$       
Accounts receivable 3,068,154         
Note receivables 12,135,000       
Prepaid expenses 1,136,133         
Property and equipment, net 2,313,070         

Total Assets 21,988,506$      

Liabilities and Net Assets
Liabilities

Accounts payable 2,171,070$       
Accrued expenses and other liabilities 2,835,373         
Notes payable 6,044,972         

Total Liabilities 11,051,415       
Net Assets

Without donor restrictions
Undesignated 8,624,021         
Invested in property and equipment, net of related debt 2,313,070         

10,937,091       
With donor restrictions -                  

Total Net Assets 10,937,091       
Total Liabilities and Net Assets 21,988,506$      

 

  



The accompanying notes to the financial statements are an integral part of this statement. 
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Lifelong Learning Administration Corporation  
Statement of Activities

June 30, 2019
 

Without Donor 
Restrictions

With Donor 
Restrictions Total

Revenue, Support, and Gains
Services revenue 41,547,434$      -                     41,547,434$      
Nutrition revenue 396,118             -                     396,118             
Experiential revenue 1,501,699          -                     1,501,699          
Donations 13,050               -                     13,050               
Interest income 490,238             -                     490,238             
Debt forgiveness income 325,643             -                     325,643             

Total revenue, support, and gains 44,274,182        -                     44,274,182        

Expenses and Losses
Certificated salaries 3,067,749          -                     3,067,749          
Classified salaries 15,455,733        -                     15,455,733        
Taxes and employee benefits 6,444,595          -                     6,444,595          
Books and supplies 1,903,376          -                     1,903,376          
Rentals, leases and repairs 3,463,516          -                     3,463,516          
Other operating expenditures 11,889,856        -                     11,889,856        
Debt service interest 248,831             -                     248,831             
Depreciation expense 920,907             -                     920,907             

Total expenses and losses 43,394,563        -                     43,394,563        

Change in Net Assets 879,619             -                     879,619             
Net Assets, Beginning of Year 10,057,472        -                     10,057,472        
Net Assets, End of Year 10,937,091$      -$                   10,937,091$      

 



The accompanying notes to the financial statements are an integral part of this statement. 
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Lifelong Learning Administration Corporation  
Statement of Cash Flows 

June 30, 2019
 

Cash Flows from Operating Activities
Receipts from services 46,060,190$      
Receipts from contributions or donations 13,050             
Other cash receipts 325,643            
Interest revenue 490,238            
Payments for salaries, benefits and payroll taxes (25,899,723)      
Payments to vendors (19,928,003)      
Interest paid (248,831)          

Net Cash from Operating Activities 812,564            

Cash Flows from Investing Activities
Purchases of property and equipment (1,180,775)        

Net Cash used for Investing Activities (1,180,775)        

Cash Flows from Financing Activities
Net borrowings under line of credit 5,000,000         
Short term loans to related parties, net (7,726,371)        
Principal payments on notes (877,244)          

Net Cash from Financing Activities (3,603,615)        

Net Change in Cash and Cash Equivalents (3,971,826)        

Cash and Cash Equivalents - Beginning of Year 7,307,976         

Cash and Cash Equivalents - End of Year 3,336,150$       

Reconciliation of Change in Net Assets to Net Cash from 
Operating Activities

Change in net assets 879,619$          
Adjustments to reconcile change in net assets to net cash from 
operating activities:

Depreciation and amortization 920,907            
Changes in operating assets and liabilities

Accounts receivable 2,614,939         
Prepaid expenses (663,638)          
Other assets 19,860             
Accounts payable (1,079,370)        
Accrued expenses and other liabilities (1,879,753)        

Net Cash from Operating Activities 812,564$          
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Crescent 
Valley Public 

Charter II 

No Overall 
Grades 

Assigned in 
California 

No Overall 
Grades 

Assigned in 
California 

Not Yet 
Open 

All Students: State 45% 44% 45% 

All Students: School 10% 8% * 

FRL 11% 7% * 

African American * * * 

Hispanic 7% 7% * 

ELs 0% 0% * 

SWD 0% 0% * 
Crescent View 

South II 
No Overall 

Grades 
Assigned in 
California 

No Overall 
Grades 

Assigned in 
California 

Not Yet 
Open 

All Students: State 45% 44% 45% 

All Students: School 12% 6% * 

FRL 11% 5% * 

African American 3% 0% * 

Hispanic 10% 5% * 

ELs 0% 0% * 

SWD 2% 3% * 
Crescent View 

West Public 
Charter 

No Overall 
Grades 

Assigned in 
California 

No Overall 
Grades 

Assigned in 
California 

No Overall 
Grades 

Assigned in 
California 

All Students: State 45% 44% 45% 

All Students: School 18% 10% 8% 

FRL 17% 10% 8% 

African American 22% 6% * 

Hispanic 16% 8% 8% 

ELs 4% 0% 0% 

SWD 6% 2% 6% 
Desert Sands 

Charter 
No Overall 

Grades 
Assigned in 
California 

No Overall 
Grades 

Assigned in 
California 

No Overall 
Grades 

Assigned in 
California 

All Students: State 45% 44% 45% 

All Students: School 23% 18% 14% 

FRL 21% 15% 12% 

African American 18% 14% 23% 

Hispanic 22% 17% 12% 

ELs * 0% 4% 

SWD 7% 3% 8% 
Diego Hills 

Central Public 
Charter 

No Overall 
Grades 

Assigned in 
California 

No Overall 
Grades 

Assigned in 
California 

Not Yet 
Open 

All Students: State 45% 44% 45% 

All Students: School 13% 13% * 

FRL 13% 12% * 

African American 8% 14% * 

Hispanic 12% 10% * 

ELs 0% 2% * 

SWD 4% 9% * 
Diego Valley 
East Public 

Charter 

No Overall 
Grades 

Assigned in 
California 

Not Yet 
Open 

Not Yet 
Open 

All Students: State 45% 44% 45% 

All Students: School 13% * * 

FRL 12% * * 

African American 6% * * 

Hispanic 16% * * 

ELs 0% * * 
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SWD 9% * * 
Kings Valley 
Academy II 

No Overall 
Grades 

Assigned in 
California 

No Overall 
Grades 

Assigned in 
California 

Not Yet 
Open 

All Students: State 45% 44% 45% 

All Students: School 11% 8% * 

FRL 10% 7% * 

African American 0% 8% * 

Hispanic 9% 7% * 

ELs 0% 0% * 

SWD 5% 0% * 
Marconi 
Learning 
Academy 

No Overall 
Grades 

Assigned in 
California 

Not Yet 
Open 

Not Yet 
Open 

All Students: State 45% 44% 45% 

All Students: School 6% * * 

FRL 5% * * 

African American 3% * * 

Hispanic 7% * * 

ELs * * * 

SWD 0% * * 
Mission 

Academy 
No Overall 

Grades 
Assigned in 
California 

Not Yet 
Open 

Not Yet 
Open 

All Students: State 45% 44% 45% 

All Students: School 33% * * 

FRL 33% * * 

African American * * * 

Hispanic 35% * * 

ELs * * * 

SWD * * * 
Mission View 
Public Charter 

No Overall 
Grades 

Assigned in 
California 

No Overall 
Grades 

Assigned in 
California 

No Overall 
Grades 

Assigned in 
California 

All Students: State 45% 44% 45% 

All Students: School 21% 17% 12% 

FRL 19% 14% 9% 

African American * * 7% 

Hispanic 21% 13% 10% 

ELs * 0% 0% 

SWD 4% 3% 3% 
Orange County 

Workforce 
Innovation 

High School 

No Overall 
Grades 

Assigned in 
California 

No Overall 
Grades 

Assigned in 
California 

No Overall 
Grades 

Assigned in 
California 

All Students: State 45% 44% 45% 

All Students: School 14% 10% 16% 

FRL 13% 8% 16% 

African American * * * 

Hispanic 14% 11% 17% 

ELs 0% 0% 3% 

SWD 7% 0% 5% 
Paseo Grande 

Charter School 
No Overall 

Grades 
Assigned in 
California 

No Overall 
Grades 

Assigned in 
California 

No Overall 
Grades 

Assigned in 
California 

All Students: State 45% 44% 45% 

All Students: School 25% 13% 7% 

FRL 20% 10% 4% 

African American * * * 

Hispanic * 13% 5% 
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ELs * * * 

SWD * * * 
San Diego 
Workforce 
Innovation 

High School 

No Overall 
Grades 

Assigned in 
California 

No Overall 
Grades 

Assigned in 
California 

No Overall 
Grades 

Assigned in 
California 

All Students: State 45% 44% 45% 

All Students: School 12% 10% 0% 

FRL 11% 9% 0% 

African American 7% 9% * 

Hispanic 10% 10% 0% 

ELs 0% 1% * 

SWD 4% 1% * 
San Diego 
Mission 

Academy 

Not Yet 
Open 

Not Yet 
Open 

Not Yet 
Open 

All Students: State 45% 44% 45% 

All Students: School - - - 

FRL - - - 

African American - - - 

Hispanic - - - 

ELs - - - 

SWD - - - 
Vista Norte 

Public Charter 
No Overall 

Grades 
Assigned in 
California 

Not Yet 
Open 

Not Yet 
Open 

All Students: State 45% 44% 45% 

All Students: School 13% * * 

FRL 10% * * 

African American 8% * * 

Hispanic 13% * * 

ELs 0% * * 

SWD 0% * * 
Vista Real 

Charter 
Academy 

No Overall 
Grades 

Assigned in 
California 

No Overall 
Grades 

Assigned in 
California 

No Overall 
Grades 

Assigned in 
California 

All Students: State 45% 44% 45% 

All Students: School 15% 15% 16% 

FRL 14% 12% 14% 

African American * * * 

Hispanic 13% 13% 13% 

ELs 0% 0% 2% 

SWD 4% 7% 7% 
Flex High 
School of 
Michigan 

No Overall 
Grade 

Assigned: 
New 

School 

Not Yet 
Open 

Not Yet 
Open 

All Students: State 46% 48% 49% 

All Students: School * * * 

FRL * * * 

African American * * * 

Hispanic * * * 

ELs * * * 

SWD * * * 
Flex High 

School of Ohio 
Meets 

Standards 
Meets 

Standards 
Does Not 

Meet 
Standards 

All Students: State 63% 62% 61% 

All Students: School 19% 20% * 

FRL 19% * * 

African American 8% * * 
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Hispanic * * * 

ELs * * * 

SWD * * * 
 

* Not reported: Small n count 
  

    

Note: ELA and Math were combined by calculating adding the numerator and denominators from ELA and Math together and 
calculating a new overall % Met or Exceeded rate for both combined 
 

   
    

     

 



ATTACHMENT 6A 

 

Current Financial Plan of Lifelong Learning Administration Corporation 

 

The following is the current financial plan for Lifelong Learning Administration Corporation 
(LLAC), the CMO that will serve Learn4Life-Buffalo: 

1.  The organization is continuing a national growth and diversification strategy.  LLAC 
will be managing 3 new approved charters beginning in Fall 2020.  LLAC continues its 
national growth in numerous markets throughout the country through both charter school 
and contract with local school districts.   
 

2. LLAC has displayed consistent and strong financial health as evidenced by the attached 
audited financial statement. 
 

3. LLAC has the ability to provide significant start up support for all new schools through 
fundraising, long term banking relationships and direct start up loans. 
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ATTACHMENT 6A: CHARTER MANAGEMENT ORGANIZATION INFORMATION 
 
Description of LLAC Services 
 
LLAC shall provide the following services in support of Learn4Life-Buffalo Charter School’s 
operations: 

 General Administrative Services. 
 Assistance with corporate formation and start up. 
 Financial/Back Office Services, including accounting, accounts payable and receivable, 

bookkeeping, payroll, financial statements, reporting and audits, budgeting, and 
procurement. 

 Board Facilitation. 
 Intellectual Property Related Services and Support including operational computer 

support as well as student/educational interface support. 
 Human Capital Management, including risk management, new hire orientation, legal 

compliance, staff evaluation and development, employee benefits administration. 
 Student and Community Outreach - Public Relations including brand development, 

market analysis, advertising, local partnerships, and higher education partnerships. 
 Facilities/Learning Centers Acquisition and Management/Compliance/Safety/Security. 
 Student Assessment, including NWEA implementation, state testing, and State 

Accountability Policy compliance. 
 Accountability, including charter and statutory compliance, quality assurance and 

reporting. 
 Strategic Planning and Implementation. 
 Recruitment, Screening and Training of Certificated and Uncertificated Staff. 
 Records Maintenance and Storage and Related Legal Compliance, including student 

records retention, storage, and cyber-protection. 
 Vendor screening and selection. 
 Educational Model Development and Implementation. TEKS Compliance. 
 Curriculum Development and Updating including alignment with state testing, online 

course development and textbook/materials selection. 
 Adaptation of Educational Model to Individual Student Needs. 
 Special Education, Section 504, Dyslexia and Related Services. 
 Workforce Training programming and curricula. 
 CTE programming and curricula. 

LLAC will work in collaboration with the charter for development and implementation of the 
Learn4Life educational model, and LLAC will work to effectuate any necessary change in the 
educational program, recognizing that the essential principles of this educational program are its 
flexibility, adaptability and capacity to change in the interest of continuous improvement of 
efficiency, provided that such changes shall be consistent with the Mission and Vision of the 
charter.   
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Crescent Valley Public Charter II       
 All Grades   94.5% 86.3% 70.0% 
Grade 12   92.3% 79.2% 66.7% 

Crescent View South Charter High School       
 All Grades 75.5% 91.9%     
Grade 12 74.6% 91.7%     

Crescent View South II       
 All Grades   89.6% 93.1% 83.9% 
Grade 12   89.1% 93.0% 81.8% 

Crescent View West Charter School       
 All Grades 60.2% 72.5% 91.4% 81.3% 
Grade 12 59.6% 71.5% 89.6% 77.6% 

Desert Sands Charter High School       
 All Grades 73.1% 80.5% 76.0% 81.3% 
Grade 12 72.0% 78.9% 75.0% 78.6% 

Diego Hills Central Public Charter       
 All Grades   75.2% 88.6% 81.5% 
Grade 12   71.2% 85.4% 78.7% 

Diego Hills Charter School       
 All Grades 73.7% 90.7%     
Grade 12 71.8% 89.9%     

Diego Valley East Public Charter School       
 All Grades   100.0% 78.4% 73.7% 
Grade 12   100.0% 77.6% 68.8% 

Diego Valley Public Charter       
 All Grades 69.5% 94.6%     
Grade 12 68.0% 94.3%     

Kings Valley Academy       
 All Grades 73.1% 100.0%     
Grade 12 72.5% 100.0%     

Kings Valley Academy II       
 All Grades   90.1% 84.7% 70.9% 
Grade 12   85.9% 81.6% 68.4% 

Marconi Learning Academy       
 All Grades     90.9% 60.0% 
Grade 12     90.3% 57.1% 

Mission Academy       
 All Grades       81.3% 
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Grade 12       62.5% 
Mission View Public School       

 All Grades 71.3% 78.7% 80.6% 85.4% 
Grade 12 69.5% 77.3% 80.3% 80.0% 

Orange County Workforce Innovation High 
School       

 All Grades 0.0% 70.6% 88.4% 66.7% 
Grade 12 0.0% 70.6% 88.1% 65.2% 

Paseo Grande Charter       
 All Grades 72.7% 94.5% 96.2% 50.0% 
Grade 12 71.9% 93.9% 95.8% 50.0% 

San Diego Mission Academy       
 All Grades       45.8% 
Grade 12       40.9% 

San Diego Workforce Innovation High School       
 All Grades 66.7% 78.0% 84.7% 70.4% 
Grade 12 63.2% 76.3% 83.9% 66.3% 

Vista Norte Public Charter School       
 All Grades     82.4% 50.0% 
Grade 12     81.3% 50.0% 

Vista Real Charter HS       
 All Grades 57.2% 68.9% 78.4% 61.2% 
Grade 12 55.8% 66.7% 77.1% 56.7% 
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Summary of Key Lifelong Learning Administration Corporation Key Personnel 

Lifelong Learning (LLAC) is a non-profit organization that was created when a local 
California charter school focusing on the needs of disengaged high school aged students 
began getting requests to replicate its successful model in more communities and states. Its 
mission is to support the growth and quality of charter schools and traditional school 
district programs using the Learn4Life educational model. LLAC’s executive team 
members are experts in public education, business and non-profit leadership.  With more 
than 100 years combined experience in education, LLAC’s senior management has built 
an organization to ensure its independent network leaders can operate their schools and 
programs effectively and efficiently.  
 
Peter Faragia – Chief Executive Officer/President-The CEO/President is responsible 
for ensuring the integrity and success of the management, instruction, leadership and 
excellence of all Learn4Life model schools. He is responsible to the board of LLAC and 
the executives and boards of the Learn4Life model school organizations as his clients. As 
CEO, he is also the Chief Operating Officer of LLAC, responsible for facilities, 
technology, strategic planning, student nutrition, legal, communications, and general 
operational management support services.  
 
William “Bill” Toomey – Chief Innovation and Development Officer-The Chief 
Innovation and Development Officer is responsible for working with community leaders 
and boards of non-profit organizations interested in implementing the Learn4Life 
educational model in their states and regions, supporting expansion and replication of 
Learn4life model schools through the approval processes. He also is responsible for 
incubating seasonal and special programs piloted internally and taken to scale throughout 
the Learn4Life network of model schools. One example of this is the HOPE program 
serving our students who are pregnant and/or parenting which began as an idea from a 
local Learn4Life model school educator and now serves over 3,000 students per year in 
three states. 
 
Guita Sharifi – Chief Financial Officer-The Chief Financial Officer is responsible for 
the financial integrity of LLAC and for supporting the boards and executives of the 
Learn4Life model schools in maintaining the financial integrity and health of their schools. 
Her division includes deep expertise. And customer service in all aspects of financial 
accounting, planning, debt management, compliance, audit, and reporting.  
 
Christopher Hodge – Chief Academic Officer-The Chief Academic Officer is 
responsible for all educational services provided to the Learn4Life model schools, 
including: curriculum; instructional training and support; student data and assessment; 
dropout recovery and re-engagement; special education; English Learner support, Career 
and Technical Education programs; community, health services, and instructional 
partnerships; trauma-informed practices; and support services to special populations like 
homeless students or those in foster care. His division also is actively engaged in national 
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consortia developing meaningful quantitative and qualitative measures of success for 
alternative education schools serving vulnerable populations. 
 
Chad Gray – Chief People Officer-The Chief People Officer is responsible for ensuring 
that LLAC and all Learn4Life model schools are staffed with the top talent available and 
that those personnel receive high quality ongoing training and career development. His 
division includes expertise and services in the following areas: human resources; national 
and state specific labor laws and requirements; education-focused talent management; 
leadership development; diversity, equity, and inclusion; talent recruitment and 
background review; employee relations; and employee technology systems.  
 
The LLAC team also includes two additional staff that will be integral to the work at 
Learn4Life-Buffalo: 
Cheri Shannon – Vice President of Strategic Development and Expansion, based in 
Kansas City, MO – This position is responsible for developing and writing the charter 
application, working closely with community groups to build knowledge about the 
Learn4Life model and assessing the local need for the Learn4Life educational model. This 
position will also work closely with the developing and supporting the local charter school 
governing board.  Additionally, this position will coordinate and oversee school startup 
support and implementation provided by LLAC. Ms. Shannon has an extensive career in 
teaching and leadership both in traditional school districts and nationally for the past 15 
years in the charter school sector. Cheri has successfully developed and operated numerous 
charter schools throughout the country and most recently served as the Chief Strategy 
Officer for the National Charter Schools Institute. 
 
Kevin Welch - Kevin Welsh, Director of Finance: Kevin Welsh serves as the Director of 
Finance for Lifelong Learning Administration Corporation. Kevin joined Lifelong Learning in 
2013 as a Controller where he provided financial support for 18 charter schools across 
California. His experience spans over 12 years in both the for-profit and non-profit sectors with a 
focus on financial analytics and budgeting. Prior to joining Lifelong Learning, Kevin served as 
the Health Systems Administrator for a nationwide distributer of medical equipment where he 
supported negotiations of large-scale contacts for Group Purchasing Organizations and 
Integrated Delivery Networks. In 2018, Kevin became Director of Finance for LLAC and 
currently leads the Finance Department in areas of expansion, new school development and 
implementation while providing fiscal services to existing charter schools across multiple states.  
His role provides the LLAC executive team and school leadership with strategic planning 
support, asset management, budgeting, financial reporting, and audit preparation in accordance 
with legislative requirements and organization policy. 

 

 



ATTACHMENT 6A-SUMMARY OF LLAC KEY PERSONNEL 
 

3 
Learn4Life-Buffalo – Attachment 6a 
 

The operator’s network leadership team plans to build the capacity of Learn4Life-Buffalo and 
share resources and best practices from across its network to improve educational outcomes for 
all students through a variety of strategies described below: 

1. Integrated staffing-As we have supported the replication of Learn4Life model schools in 
three states over the last five years, we have learned that knowledge of our learning 
model and local expertise are equally important. Therefore, we will staff our leadership 
and local teams with people who have previously led Learn4Life model schools and 
schools in Buffalo.  

2. Deep and ongoing training- The blended learning model is centered on relationships and 
relationships are created by people who are well-trained and committed to the 
improvement of their ongoing practice. We hold quarterly two-day training for all 
leadership level staff in person, bringing together school leaders from across the country. 
In addition, we have an extensive “job alikes” program for staff serving in similar rolls, 
from Principals to data compliance managers, to collaborate and receive training on a 
regular basis both in person, real-time online together, and through webinars. 

3. Annual Board Conferences-Every year, we bring together the boards from all of the 
networks implementing the Learn4Life model to receive model-specific training and 
updates and to share the discoveries and best practices from their regions. This is where 
boards learn about the specific accountability commitments their national peers are 
making and lessons for how to maintain high quality student outcomes beginning at the 
top. 

4. Commitment to Local Talent-We have a long-term commitment to local talent and hiring 
from within in order to ensure that our learning model becomes a deeply embedded 
partner in the community. This starts with our commitment that the board will always be 
local and that the majority of the leadership team will also be drawn from Buffalo talent 
long-term. 

The acronym MILE refers to the major responsibilities of the school team: Management, 
Instruction, Leadership, and Excellence(chart provided in Performance Management Section) 
When an individual principal is especially deep in the areas of Instruction and Leadership, for 
example, he or she will ensure that his or her team balances with deep expertise in Management 
and Excellence. Early stage schools often will more heavily depend on LLAC to round out the 
skill sets of the leader.  

School-based instructional positions include teachers (including those with English Learner and 
SPED expertise), counselors (college counselors and social service counselors), Student 
Retention Specialists and Operations Manager. Copies of the job descriptions for these positions 
are included in Attachment 8a.   
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ATTACHMENT 6b – PROPOSED MANAGEMENT CONTRACT 

 

CHARTER SCHOOL SUPPORT & SERVICES AGREEMENT 

This Charter School Support & Services Agreement (the “Agreement”) is made and 
entered into as of ________, 2020 (the “Effective Date”) by and between Learn4Life-Buffalo 
Charter School (“L4L-Buffalo”) and Lifelong Learning Administration Corporation (“LLAC”). 
(LLAC together with L4L-Buffalo, each a “Party” and, collectively, the “Parties”). 

WHEREAS, LLAC, a California nonprofit corporation, with tax exempt status under 
section 501(c)(3) of the Internal Revenue Code, is in the business of providing administrative and 
educational services to charter schools primarily serving at-risk students and which are operated 
by separate nonprofit corporations; 

WHEREAS, L4L-Buffalo was issued a charter contract (the “Charter Contract”) by the 
New York State Board of Regents (“the Authorizer”) to operate a charter school pursuant to the 
New York Charter Schools Act of 1998 (the “Act”); 

WHEREAS, the Charter Contract permits L4L-Buffalo to contract for management 
services from nonprofit third-party service providers; and, 

 WHEREAS, for and during the Term (as same is hereinafter defined) of this Agreement, 
L4L-Buffalo desires that LLAC provide management services including, without limitation, 
school management, facilities management, financial management, educational programming, 
and human resources management all of which shall be provided in a manner compliant with the 
Charter Contract and the Act. 

AGREEMENT 

Now, therefore, in consideration of the recitals and the mutual covenants, representations, 
warranties, conditions and agreements hereinafter expressed, the Parties agree as follows: 

1. Representations and Warranties. 

a. Representations and Warranties of LLAC. 

i. Organization and Tax-Exempt Status. LLAC is authorized to do 
business in the State of New York. LLAC is, and at all times during the Term will be, duly 
organized under the laws of the State of California and exempt from federal income tax as an 
organization described in Section 501(c)(3) of the Internal Revenue Code.   

ii. Authority. LLAC has all requisite power and authority to execute 
and deliver this Agreement and to perform its obligations hereunder.  This Agreement constitutes 
a valid and binding obligation of LLAC, enforceable against LLAC in accordance with its terms. 
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IN WITNESS WHEREOF, the Parties have executed and delivered this Agreement as of 
the date first written above. 

LIFELONG LEARNING ADMINISTRATION 
CORPORATION 

By:  
Name:  
Title:  

LEARN4LIFE-BUFFALO CHARTER 
SCHOOL 

By:  
Name:  
Title:  
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ATTACHMENT 8A: HIRING AND PERSONNEL POLICIES AND PROCEDURES 
 
1. Job Descriptions 
Please see the proposed staffing chart included in section III.C. Management and Staffing. 

 
Principal: The Principal will serve as the instructional leader and chief administrator of 
L4L-Buffalo and is responsible for the direction of the instructional program, overall 
management and operation of the school(s) and related facilities. This includes the 
supervision of all employees. 
Responsibilities/Duties:   

• Provides leadership to all staff in promoting the vision and mission of the charter school 
• Manage, coordinate, supervise, coach and direct the hiring, training, or performance evaluations 

of team members and oversee their daily activities 
• Provides guidance, supervision and assistance in instructional practices and curriculum 

development that is responsive to the academic and cultural needs of the student 
population, including English Language Learners and Special Education students 

• Provides leadership for and facilitates collaboration with all stakeholders on identifying 
goals for student achievement; assesses progress toward meeting the goals 

• Supervises and evaluates the performance of all assigned certificated and classified 
employees; provides counseling and assistance, recommends appropriate action in 
cases of substandard performances, and identifies and encourages individual teachers 
with leadership potential 

• Counsels students, recommends, and implements student disciplinary actions in 
accordance with the Education Code, School policy, and procedures, and the school's 
student responsibility code 

• Maintains a school climate that ensures the safety, health, and welfare of students 
and employees; organizes and implements a "Safe School Plan"; complies with 
mandated child abuse reporting procedures 

• Provides effective professional development and training for all stakeholders to improve 
student achievement and build capacity of teachers to improve teaching services to 
students 

• Monitors student assignments and teacher caseloads according to school policies 
• Carries out a program of community outreach and parent support as a means of 

communicating and strengthening the school program 
• Collaborates with operations staff to monitor compliance with attendance procedures, and 

audits 
• Plans, organizes, and conducts school extra-curricular activities and events 
• Ensures adherence to federal and state laws, reporting requirements and maintenance of 

school plans 
• Makes periodic appraisals of pupil progress and directs reports to parents 

Knowledge, Skills, Licenses, Certification, Etc.: 
• Knowledge of the Federal Every Student Succeeds Act knowledge of alternative public K-12 

programs, including Independent Study 
• Knowledge of NYCCLS and New York State Next Generation Learning Standards 
• Knowledge of State Teacher Evaluation system   
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• Knowledge of curriculum, including highly developed competencies in at least one content area 
• Knowledge of online/virtual learning platforms 
• Ability to use technology, software applications for data collection and analysis 
• Experience delivering results; strong analytic capability and business acumen 
• Self-sufficient and focused on excellent customer service 

Minimum Qualifications: 
• Bachelor’s Degree required from a recognized accredited college or university; Master’s Degree 

preferred 
• Valid New York State Teaching Certificate required 
• Valid New York State School Administrator and Supervisor Certificate required 
• Proficient in Student Information Repository System 
• Intermediate or Advanced skills in MS Office (Word, Excel, PowerPoint, Outlook)  

 
Operations Manager: The Operations Manager supports the Principal with general operations. 
The position will manage a broad scope of functional areas that include site maintenance, safety 
and security systems, and technical operations. This position will interact and engage with 
various school personnel, collaborate with various stakeholders and organizational 
representatives.  
Responsibilities/Duties:   

• Work with the Principal and other leadership on school operational changes to include set-
up/installment/removal of equipment and systems  

• Work with School Leadership to support and implement projects, initiatives, and school needs 
• Supervise maintenance work, including preventive/routine/emergency maintenance assignments  
• Ensure regular on-going inspections of facilities to ensure they are well-maintained and OSHA 

compliant 
• Ensure maintenance and monitoring of fire, emergency and alarm systems 
• Provide efficient service, support, and solutions in resolving day to day facility issues presented 

by employees or students 
• Assist with business continuity activities, budget planning, purchases, inventory, emergency 

preparedness and drills, and school audits 
• Interface with school vendors, contracted services representatives, School Authorizer 

representatives, school partnership representatives, State and local law enforcement, County and 
City Fire/Building and Engineering/Health Departments 

• Prepare reports, track status of projects and assignments, and report updates, issues, concerns to 
Principal and organizational management 

• Review school plan documents, contracts, requests for proposals and bids, invoices; provide 
recommendations  

• Keep abreast of State and local ordinances that impact public schools to ensure quality and 
compliance.  

• Perform assigned work with efficiency, stated timelines and keep high availability to ensure an 
expedited response to inquiries 

• Adhere to school and organizational business and fiscal guidelines, policies and procedures 
• Utilize enterprise systems for information flows, data analytics, reporting, and communications 

Knowledge, Skills, Licenses, Certification, Etc.: 
• Working knowledge of electrical and mechanical systems  



Learn4Life – Buffalo Charter School-Attachment 8a 3 

• Planning and organizing skills; decision-making skills 
• Critical thinking, trouble shooting and diagnostic skills  
• Oral, reading, and written communication skills 
• Ability to define and resolve problems  
• Ability to handle multiple competing projects, ever changing priorities and or situations  

Minimum Qualifications: 
• Completion of High School Diploma or GED equivalency. Bachelor’s degree preferred 
• Minimum 3 years of experience with broad job scope and responsibilities in a variety of business 

and industry   
• Leadership and management experience preferred 
• Intermediate or Advance, or Expert skills in MS Office (Word, Excel, PowerPoint, Outlook)  
• Work schedule may include some evening or weekends to support school operations 

 
Teacher: The Teacher will plan, organize and implement an appropriate personalized 
instructional program in a learning environment that guides, supports, and encourages students to 
develop and fulfill their academic potential, completion of diploma requirements and post-
secondary transition plan.  This position will collaborate with other Instructional Staff and school 
personnel.  
Responsibilities/Duties:   

• Develop, review, and regularly update personalized academic plans based on students’ 
transcripts, assessment data, career pathway planning (CTE), post-secondary goals, and progress 
towards those goals 

• Create and maintain an effective learning environment for by modeling positive and respectful 
behavior, upholding and supporting high academic expectations, and maintaining positive and 
professional relationships with colleagues, students and parents 

• Meet with students at their scheduled appointment dates and times 
• Conduct effective student appointments; preparing for and delivering instruction, engaging 

students in goal-setting, monitoring of progress and preparation for completion of graduation 
requirements 

• Assign appropriate courses of study 
• Refer students to core subject area teachers when necessary 
• Establish and communicate learning objectives and content standards to be assessed 
• Plan, prepare for and deliver instructional activities to facilitate learning experiences 
• Provide a variety of learning materials and resources to support independent learning 
• Identify and implement instructional strategies and resources to meet students’ varying needs 
• Engage students in academic conversations that elicit critical thinking, creativity, collaboration 

and communication 
• Connect instruction to real-world experiences and students’ post-secondary goals 
• Regularly check for understanding and provide clarifying and/or enrichment information 
• Carefully observe, review and evaluate student homework and tests to assess and monitor 

progress 
• Grade course homework, projects, and tests 
• Provide students with meaningful feedback to enhance learning and improve achievement 
• Encourage and monitor the progress of individual students 
• Instruct and monitor student progress in the use of online learning materials and technology 
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• Provide appropriate accommodations, modifications and interventions for English Learners, 
students with 504 Plans, and Special Education students 

• Model and guide students to develop strategies that foster independent learning skills such as, 
goal-setting, time management, and accessing/utilizing resources 

• Use relevant technology to support instruction 
• Administer diagnostic assessments according to guidelines set forth by the Organization and site 
• Regularly communicate necessary information to students, colleagues, and parents regarding 

student progress and student needs 
• Refer students to support structures; tutors, intervention programs, labs, counselors, and other 

“wrap around’ services as appropriate 
• Manage student behavior in the Resource Center by enforcing rules and disciplinary systems of 

the Center 
• Prepare for and facilitate positive parent conferences 
• Keep updated with developments in subject area curriculum, teaching resources and methods 
• Maintain accurate and complete records of student progress and development 
• Monitor credit completion rates of students 
• Monitor student attendance 
• Claim and report daily pupil attendance 
• Keep student work folders neat and organized 
• Close out student folders in accordance to Organization/Charter procedures and guidelines 
• Generate report cards in accordance to Organization/Charter procedures and guidelines 
• Document and review student notes and parent/student contacts in Contact Manager 
• Update all necessary records accurately and timely as required by law, Organizational policies, 

school regulations, and independent auditors 
• Collaborate with colleagues to improve teaching practices through professional learning 

communities, student study teams, department meetings, and student retention meetings 
• Follow established policies and procedures for reporting incidents (e.g., child abuse, substance 

abuse, harassment, and violence). 
• Attend all required meetings and graduation ceremonies 

Knowledge, Skills, Licenses, Certification, Etc.: 
• Thorough knowledge of NYSCCS, New York State Next Generation Learning Standards 
• Knowledge of educational trends, research, and technology to support learning 
• Knowledge of research-based instructional strategies necessary for effective instruction of all 

student populations, including students at-risk of academic failure 
• Ability to differentiate instruction to meet diverse student learning needs 
• Ability to work effectively with students, parents, staff members, and community representatives 

in providing a rigorous educational program 
• Ability to work effectively with all racial, ethnic, linguistic, disability, and socioeconomic groups 
• Ability to communicate effectively including giving clear and concise instructions, using 

academic language, and appropriate level of delivery, and listening without bias and providing 
appropriate feedback/reinforcement 

• Ability to compose and comprehend written communication 
• Ability to make independent judgements 
• Ability to meet deadlines and maintain accurate records 
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• Commitment to the education of all students 
• Planning and organizational skills 

Minimum Qualifications: 
• Bachelor’s degree from an accredited college or university required 
• Valid New York State Teaching Certificate with required endorsements in any core academic 

subject area; or Enrollment in a State approved Teacher Internship Program  
• Bilingual and English Second Language Certificate required for ELL Teachers 
• Minimum 1 year teaching experience preferred 
• Proficient in student information systems 

 
Special Education Teacher: The Special Education Teacher will teach in a personalized 
instructional environment, work with students and/or parents to determine and evaluate the 
student’s academic plan, manage and provide services according to the student’s Individual 
Education Plan (IEP).  
Responsibilities/Duties:   

• Plan, organize and implement daily lessons in accordance with the approved curriculum 
• Conduct pre and post-testing using standardized tests for each student  
• As a part of a team, write and implement goals as outlined in each student's IEP  
• Responsible to manage a student’s behavior  
• Demonstrate competency in all subject areas  
• Participate in the identification of students with possible disabilities post intervention phase 
• Provide direct student instruction 
• Provide academic assessments 
• Schedule and chair IEP meetings including 30 day review IEP meetings for all students 
• Meet special education timeline requirements as specified by education code 
• Collaborate with general education teachers 
• Work with Special Education Paraprofessionals to support student instruction 
• Participate in authorized school trainings, professional development, school events, and meetings 
• Maintain documentation of communications with students, families, and other services providers 
• Maintain documentation of daily student activities 
• Complete reports and forms as required 
• Keep updated with Program developments, teaching resources and methods 

Knowledge, Skills, Licenses, Certification, Etc.: 
• Thorough knowledge of New York State Special Education Program Standards 
• Knowledge of educational trends, research, and technology to support learning 
• Knowledge of research-based instructional strategies necessary for effective instruction of all 

student populations, including students at-risk of academic failure 
• Ability to differentiate instruction to meet diverse student learning needs 
• Ability to work effectively with students, parents, staff members, and community representatives 

in providing a rigorous educational program 
• Ability to work effectively with all racial, ethnic, linguistic, disability, and socioeconomic groups 
• Ability to communicate effectively including giving clear and concise instructions, using 

academic language, and appropriate level of delivery, and listening without bias and providing 
appropriate feedback/reinforcement 

• Ability to compose and comprehend written communication 
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• Ability to make independent judgements 
• Ability to meet deadlines and maintain accurate records 
• Commitment to the education of all students 
• Planning and organizational skills 

Minimum Qualifications: 
• Bachelor’s degree from accredited college or university required 
• Valid New York State Special Education Teacher Students with Disabilities (SWD) Certificate 

required. High School Grade Level or Subject area extensions desired. 
• Prior teaching experience working with exceptional learners  

 
Counselor: Following the American School Counselor Association (ASCA) National Model, the 
School Counselor will address the needs of all students by facilitating their academic, 
personal/social, and career development as well as helping create a positive and safe learning 
experience. At the same time, the School Counselor will assist students as they face issues and 
resolve problems that prevent their healthy development.  Counseling support is delivered 
through the following components: Guidance Curriculum, Individual Planning, Responsive 
Services, Referral, Consultation, and Collaboration. The School Counselor’s primary role is to 
support students with any barriers hindering their progress as they work towards completing their 
high school diploma. This position will collaborate and consult with teachers and other school 
personnel in providing them with strategies, support, and resources that will contribute to the 
student’s success.  
Responsibilities/Duties:   

• Provide counseling and mentoring for students struggling with social and emotional problems 
• Work with school personnel and community agencies to provide support services to behaviors 

that interfere with school success 
• Reinforce executive functioning skills, such as but not limited to communication and social 

skills, problem solving, anger management, self-regulation, optimism, and resilience 
• Enhance understanding and acceptance of diverse cultures and backgrounds 
• Provide referrals to community support services 
• Cultivate relationships with community organizations 
• Respond to crises by providing direct services and coordination with appropriate community 

services 
• Record progress and information in the student information database 
• Support student skills, attitudes, and knowledge that contribute to effective learning 
• Assist students in developing strategies to achieve success in school 
• Assist students in understanding the relationship of academics to careers, life at home, and in the 

community 
• Design and implement interventions that support student success 
• As part of a multidisciplinary team, review eligibility for special education services 
• Encourage all students to engage in life-long learning and develop career paths 
• Provide the foundation for the acquisition of skills, attitudes, and knowledge that empowers 

students to make a successful transition from school to career 
• Provide a comprehensive plan of career awareness, exploration, and preparation 
• Support postsecondary opportunities through presentations and special events (e.g. guest 

speakers, college fairs, college trips) 
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• Assist students in navigating the college search and application process 
• Facilitate college admission and financial aid workshops for students and parents 
• Assist with testing processes and information pertinent to college (e.g. PSAT, SAT, ACT, etc.) 
• Develop and maintain relationships with local colleagues and employment programs 
• Record progress and information in the student information database 
• Integrate personalized learning strategies in student and staff interactions to improve students' 

educational experience. 
• Support the use of successful learning in helping students and teachers build positive 

relationships 
• Understand learning styles and the implications of each learning style in relation to students' 

educational experience.  
• Apply knowledge of various counseling techniques to improve and support student retention  
• Use of data to inform decisions and drive continuous improvement 
• Adhere to New York State Standards for School Counselors 
• Implement school-wide programs that help maintain positive school climates 
• Promote school policies and practices that ensure the safety of all students by reducing school 

violence, bullying, and harassment 
• Participate in staff meetings, professional development, graduation, and school activities 
• Complete other counseling related tasks and duties as directed by the Principal to support 

teachers and collaborate with Administrators, Student Retention, School Psychologist, Lead 
Teacher and other staff to promote student success and retention 

• Seek and share information with the counseling team 
• Record progress and information in the student information database 

Knowledge, Skills, Licenses, Certification, Etc.: 
• Effective counseling and teaching techniques 
• Effective approaches to prevention and intervention 
• Cultural awareness and competence, and social/emotional learning and development 
• Knowledge of career development theories and models 
• Ability to initiate, develop, and coordinate programs and services based on student/site needs 
• Ability to work collaboratively with all stakeholders 
• Ability to prioritize and manage multiple tasks 
• Ability to effectively handle challenging and sensitive situations with students, parents, and staff 
• Ability to work with a variety of learning styles and abilities, including those with special needs 

and low skill level 
• Ability to develop varied approaches to a problem and/or situation 
• Ability to grasp new concepts; Adapt to, and support change 
• Strong oral and written communication skills 
• Strong professional collaborative skills 

Minimum Qualifications: 
• Master’s degree in counseling education or related Counseling required 
• Valid New York State Pupil Personnel Service Certificate required 
• Experience with individual and group counseling sessions 
• Experience working with at-risk student populations 
• Experience with prevention, intervention, developmental, and crisis counseling 
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• Network of college, community, and social/youth agency partnerships 
• Experience using student information databases or software applications 
• Intermediate or Advance, or Expert skills in MS Office (Word, Excel, PowerPoint, Outlook)  

 
Tutor or Special Education Paraprofessional: The Tutor or Special Education 
Paraprofessional serves as a knowledgeable professional in the indicated Education Program 
and/or related service delivery process. This position will assist appropriate educators in 
servicing students in the specialized program. This position completes paperwork, performs data 
entry, completes organizational tasks, and provides tutoring support and/or sign language 
interpretation to students in the specialized program.  
Responsibilities/Duties:   

• Assist educators in their instructional duties and other general responsibilities such as organizing 
and providing tutorial support 

• Provide additional student support including accommodations and online assessments 
• Assist in related data entry for students enrolling in the program or school 
• Facilitate program implementation and support maintenance efforts such as student 

transportation, guest speakers, career fairs, field trips, etc. 
• Alert the educator to student behavior issues or other program challenges 
• Assist in monitoring and proctoring student assignment and tests 
• Perform clerical tasks for teachers as needed, to include coordination, scheduling of and 

participation in meetings when requested 
• Assist educators in contacting parents or adult students and assists in retrieving required forms 

and parent involvement activities 
• Participate in Student Study Team or other meetings relating to student success 
• Aid the educator in rendering additional attention or data collection for particular students 
• Follow directions for activities involved in the development and implementation of student 

learning plans 
• For Sign Language Interpreters: Assist students in the use of sign language or other non-verbal 

forms of communication. Assist with the instruction deaf and hard of hearing students, 
individually or in small groups 

• Translate communications between students and teachers 
• Assist students in computer instruction 
• Provide tutoring for students  
• Demonstrate willingness to learn and build expertise in relevant content areas 
• Adhere to attendance policies 

Knowledge, Skills, Licenses, Certification, Etc.: 
• Organizational skills 
• Oral, reading and written communication skills 
• Ability to work with diverse youth populations 
• Ability to collaborate with various people to support student learning and development 

Minimum Qualifications: 
• Completion of High School Diploma, GED, or High School Equivalency 
• Completion of at least two years of study (48 semester hours) at a public college or university or 

an independent college or university; or Associate or higher degree from an accredited state 
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college, or passed a formal State or local academic assessment (such as the New York State 
Assessment of Teaching Assistant Skills) 

• Experience working with low economic and at-risk populations 
• Experience in the education of individuals with exceptional needs, student who are deaf or hard 

of hearing, or in the related Career Technical Education or Literacy content area preferred 
 
Community Liaison: The Community Liaison will grow and support productive relationships 
with community organizations, businesses, individuals, networks, elected and institutional 
government leaders, school districts, and others to promote student success and advance the 
vision of a country where every student has the option of a personalized learning environment. 
Key areas of work include student enrollment, civic engagement, College and Career goals, 
including Workforce Innovation Opportunities Act (WIOA), the Organizational Model of 
Student Success (Whole Child).  
Responsibilities/Duties:   

• Identify, outreach to, and enroll new students, where needed. Support centers and charters in 
ensuring that as many students as possible are being served by existing resources and in meeting 
enrollment and growth targets. 

• Support network-wide goal of each center having and tracking at least one major civic 
engagement outreach event/activity per month.  

• Collaborate with the Regional Administrator, Community Outreach & Partnership, and others to 
meet and exceed all WIOA goals/requirements, as well as broader College & Career goals.  

• Support the planning, development, and implementation in career pathways and programs, which 
may include developing partnerships with prospective WIOA service providers, entities that 
support Industry Alliances, post-secondary institutions, chambers, and social service agencies 
that support the Trauma-Informed Career and Community School model.  

• Initiate work-based learning opportunities such as guest speakers, job shadowing, work place 
tours, internships, and service projects.  

• Identify, outreach to, develop, maintain, and grow relevant, high impact partnerships in a variety 
of areas important to the organizational model of student success – supporting the whole child.  

• Build relationships with local community leaders and their key staff, including local City, School 
Boards, and community organizations important to these leaders’ public agendas.  

• Supporting school administration in outreaching to and re-engaging students who have 
disconnected (without connecting elsewhere) and/or are at risk of disconnecting. 

• Review student needs assessments and current Resource Center Maps to drive new partnership 
development partnerships for improvement or completion. 

• Support the Principal in educating and informing site staff on the importance and requirements of 
WIOA and other approved partnerships. 

• Collaborate with School Administration, the prospective partner, and Community Outreach & 
Partnerships Department to vet prospective partners. Prepare MOU proposals forms and 
collaborate on finalizing MOUs. Co-launch new partnerships. 

• Periodically check-in with the partner and share relevant articles, events, and feedback. Maintain 
consistent communication with partner to ensure key deliverables are being met and help address 
any challenges.  

• Assist in planning and implementation of relevant events. 
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• Collect and processing of invoices and supporting documents across partners, Community 
Outreach & Partnerships, and others, as needed. 

• Perform data collection, data sharing, maintain a database of all contacts. 
• Reporting obligations for WIOA reports assessing the impact of partnership(s)  
• Maintain professional memberships and attend conferences and events to keep current with State 

standards and regulations in Career Technical Education and the State Workforce Association, as 
applicable.  

• Serve as local expert in Workforce Innovation & Opportunity Act governance structure and for 
service providers and programs. 

• Participate in required trainings, professional development, and meetings. 
Knowledge, Skills, Licenses, Certification, Etc.: 

• Knowledge of federal workforce and employment training programs (i.e. WIOA) 
• Ability to multi-task and prioritize tasks based on urgency  
• Ability to collaborate, engage and work with community representatives and school 

administration to meet objectives 
• Oral and written communication skills  
• Public speaking and presentation skills 

Minimum Qualifications: 
• Bachelor’s degree required 
• 2 years of experience working with diverse communities in a public education program or 

comparable private sector program.  
• Experience engaging opportunity youth in school or employment and/or working with businesses 

to create employment-related opportunities for opportunity youth preferred. 
• Bilingual speaking or writing skills desirable  

 
Student Retention Support Specialist: The Student Retention Support Specialist will perform a 
variety of duties and responsibilities involved in student attendance and readmission, and book 
retrieval. This position will interact with students, families, school personnel, community 
agencies and law enforcement in efforts to support positive student attendance. 
Responsibilities/Duties:   

• Investigate student absences and withdrawals and encourage school readmission. 
• Contact parents/legal guardian and students to obtain information concerning reasons for pupil 

absences from school.   
• Make home visits to follow up on attendance problems and to observe home situations that may 

interfere with attendance 
• Participate in Attendance Intervention Meetings (AIM) and Department meetings 
• Secure and track return of textbooks 
• Collaborate with school personnel to investigate and address student retention needs 
• Collaborate with School Counselors in efforts to engage students with school and community 

resources 
• Develop, establish and coordinate community resource contacts 
• Provide weekly progress reports to supervisor regarding student and asset retrieval along with 

comprehensive report tracking all contact with current or former students. 
• Answer inquiries from students, parents/legal guardian regarding attendance records and school 

re-admittance.  
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• Document student attendance progress in the student database 
• Apply and provide information, forms and necessary documents regarding school policy and 

procedures  
• Work with local law enforcement for student retention  
• Type and prepare a wide variety of documents including letters, reports  
• Perform data entry and data compilation from a variety of sources; Compile and analyze 

information 
• Research the enrollment status of students leaving our school at outside schools and update codes 

as needed. 
• Perform a wide variety of general clerical and administrative work including the maintenance of 

accurate and detailed reports, verifying accuracy of information, and research  
• Participate in staff meetings and trainings 
• Adhere to attendance policies 
• Administrative duties, responsibilities, and activities may be assigned or changed from time to 

time 
Knowledge, Skills, Licenses, Certification, Etc.: 

• Knowledge of State Public Charter School student attendance requirements 
• Knowledge of Federal Every Student Succeeds Act (ESSA)   
• Understanding of State student full time equivalent attendance procedures 
• Ability to work with diverse youth populations 
• Ability to work cooperatively and collaboratively with varied stakeholders (student, parents, 

families, teachers and other school employees, law enforcement)  
• Interpersonal skills using tact, patience, empathy, and people relational skills  
• Oral and written communication skills; Understand and carry out oral and written directions  
• Data analysis, data entry, data processing skills  
• Records management 
• Learn, interpret, apply and communicate school rules, regulations, and policies  
• Ability to work effectively in the absence of supervision  
• Strong organizational and planning skills; Ability to meet schedules and timelines 
• Ability to handle multiple competing assignments and projects 

Minimum Qualifications: 
• Completion of High School Diploma or GED equivalent; College degree preferred. 
• Coursework or training in child welfare or attendance a plus 
• One year experience in a public school environment or public social services background 
• Community or school relations work experience, including working with courts and law 

enforcement 
• Experience with Student Information Repository System (SIRS) and accountability reporting a 

plus 
 
Registrar: The Registrar is responsible for processing information of student enrollments in 
accordance with school policy. This Position will interface with various departments and 
personnel to provide information concerning student records and school program completion. 
Responsibilities/Duties:   
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• Interprets records of incoming students (e.g. transcripts, withdraw grades from previous school, 
fines/fees from previous school, etc.) for the purpose of ensuring their conformance with school 
grading, curriculum and course credit systems 

• Manage State data requirements for the purpose of providing accurate recordkeeping 
• Assist with general data reporting including but not limited to Early Warning System and 

Individual Graduation Plans 
• Verify credits earned to fulfill graduation requirements 
• Enter all necessary information into student information database (i.e. UICs, immunizations, 

court documents, test scores and other records) 
• Reconcile data for the purpose of accurate District and State membership reporting 
• Maintain records of completed coursework including grades, grade changes, academic 

achievements, and other student materials 
• Assist Teachers with information for student academic planning 
• Informs Administrators and/or Counselors of possible student credit deficiencies and/or unusual 

placements for the purpose of ensuring student success 
• Liaison between schools to procure relevant student records/files 
• Processes requests from students, other districts, colleges/universities and/or employment 

agencies (e.g. transcripts, job verification, etc.) for the purpose of providing requested 
information 

• Complete and maintain forms required by the Department of Children’s Services, State 
Disability, adult programs, and other state/federal agencies 

• Compile student data; data entry in the Student Information Repository System (SIRS)  
• Coordinates pupil accounting audit activities for the purpose of assisting with an accurate audit 

outcome 
• Prepare general, statistical and special reports for management assuring compliance with state 

and federal reporting procedures and distributing information to appropriate parties 
• Attend student and school events (i.e. Graduation, Open House) 
• Participate in staff meetings as requested 
• Adherence to attendance policies 

Knowledge, Skills, Licenses, Certification, Etc.: 
• Knowledge of State Public Charter School student attendance requirements  
• Knowledge of Federal Every Student Succeeds Act (ESSA)   
• Understanding of State student full time equivalent attendance procedures 
• Understanding of State codes, regulations & laws related to student enrollment, graduation and 

transfers 
• Ability to work with diverse youth populations 
• Ability to work cooperatively and collaboratively with varied stakeholders (student, parents, 

families, teachers and other school employees) 
• Interpersonal skills using tact, patience, empathy, and people relational skills  
• Oral and written communication skills; Understand and carry out oral and written directions  
• Records management 
• Planning and organizational skills 
• Ability to work independently with minimal supervision 
• Ability to use computer technology proficiently 
• Ability to meet schedules and timelines 
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• Data entry with high accuracy skills 
Minimum Qualifications: 

• Completion of High School Diploma, GED, or High School Equivalency 
• 3 years’ office experience or 3 years in a public-school setting handling student/school 

information processing responsibility 
• Bilingual speaking or writing skills desirable  
• Experience using student information databases 
• Intermediate or Advanced, or Expert skills in MS Office (Word, Excel, PowerPoint, Outlook)  

 
2. Hiring Processes for Administrators, Teachers and Other Staff Members 
L4L- Buffalo will maintain recruiting and hiring policies, processes, and procedures to yield high 
employee engagement. We believe that outstanding people with a shared purpose and passion to 
serve others are the key to our success. The recruiting and hiring process and procedures outlined 
below are intended to meet the School’s obligation as an Equal Employment Opportunity 
employer, ensure pay equity and hire highly qualified individuals to align with our commitments, 
beliefs, and service delivery philosophy. 

 Submit a Hiring requisition 
 Applicant Screening and Interview 
 Reference Checks 
 Background Check  
 Fingerprinting 

 
Requisition Tracking: Every Hiring Requisition submitted through the LLAC Human Resources 
Information System /Applicant Tracking System is assigned a unique code number. The LLAC 
recruiter for L4L-Buffalo begins to track the various activities completed for the hiring 
requisition. The School will maintain a candidate selection process that is in compliance with 
recruiting policies and procedures and that adheres to Equal Employment Opportunity. This 
process includes a recommendation of the candidate for the position from the Principal once 
interviews are completed. An additional review of the candidate selection involves reference 
checks prior to employment offer. 
 
Applicant Screening and Interview: The School’s interview process will be designed to help the 
Principal or designee determine whether a candidate possesses the necessary skills to be a 
productive staff member and is prepared and capable of working cooperatively with colleagues, 
administrators, parents and students. L4L-Buffalo will use an interview protocol—a process for 
checking references, a list of interview questions and a rubric containing objective criteria. 
LLAC Human Resources, the Principal or designee may elect to pre-screen candidates with a 
telephone interview to discover whether the candidate has the knowledge and experience 
required and to ascertain whether the candidate agrees with and can work in a manner consistent 
with the School’s instructional philosophy and culture. Also, at the discretion of the Principal, 
candidates for teaching positions may be requested to provide a sample lesson and/or portfolio 
and may be asked to teach a demonstration lesson.  
 
Professional Reference Check: L4L-Buffalo will be required, as part of the employment process, 
to conduct a minimum of two professional reference checks of the selected candidate. One of 
these reference checks is to be obtained from a current Supervisor or someone who can give a 
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performance-based reference. Letters of recommendation are not used in lieu of verbal 
professional references. Results of the professional reference check are communicated to the 
Principal. 
 
Background Check: The factors considered in the Charter’s assessment of the complete 
background check include a review of employment application, resume, reference checks, 
education verification, Tuberculosis test, and live scan fingerprinting. Education verification 
includes review of the State Certificate and eligibility to work in the position hired. 
 
Live Scan Fingerprinting: The Organization conducts a civil and criminal background check as a 
requirement of the pre-employment/pre-screening process of new hires. Additionally, prior to 
providing services or interacting with students, all employees of the Charter School, parent and 
non-parent volunteers, service providers, independent contractors who will be performing 
services that are not under the direct supervision of a certificated teacher, and onsite vendors and 
contractors having unsupervised contact with students shall submit to background checks and 
fingerprinting. Results of a live scan criminal history information report assist with making 
employment decisions or related contract services, volunteer selection, which are reviewed and 
determined by LLAC’s People Services Management.  
 
3. Evaluation Processes for Administrators, Teachers and Other Staff Members  
The work performance of an employee is a vital key to the success of our Organization. 
Performance assessments, observations, or evaluations are conducted with employees. A 
Supervisor may initiate a performance assessment, observation or evaluation with an employee 
during their employment. Written performance assessments will be recorded in an employee’s 
personnel record. The Organization is committed to providing a supportive learning environment 
designed to encourage employees to pursue their professional goals and career objectives 
through training and advancement. In line with this commitment, training and development 
opportunities are offered to employees to increase their skills and enhance their contributions to 
the Organization. Employees are encouraged to speak with their supervisor regarding requests 
for training and development.  
 
Principal Evaluation: L4L-Buffalo will use the LLAC Principal Evaluation rubric. The 
evaluation includes collection of evidence using multiple measures of principal performance 
within one year, including at a minimum:  
• In-school reviews of leadership  
• 360- survey of leadership  
• End-of-year self-assessment  
• Student achievement related to charter goals 
 
The annual assessment of Principal performance will be conducted by the Board’s Executive 
and/or Education Committee. The Board will delegate responsibility to the Principal to evaluate 
the performance of all school staff. The Principal will delegate to his or her immediate reports 
the evaluation of the staff they manage and supervise. 
 
Teacher Evaluation: The teacher evaluation process is based off the LLAC Teacher Evaluation 
rubric and consists of multiple measures of teacher performance: 1) student and/or classroom 
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growth, 2) observations of teacher practice and 3) other artifacts of the teacher's choice related to 
his/her practice e.g. evidence of the completion of tasks related to a teacher leadership position. 
Using the LLAC Teacher Evaluation rubric, a trained evaluator (supervisor) will conduct the 
following:  
• Two classroom observations 
• Pre-Observation and Post-Observation conferences for the announced observation 
• Additional walkthroughs and post- conferences that collect evidence of teacher effectiveness 
related to the LLAC Teacher Evaluation rubric.  
A summative evaluation at the end of the year will provide each teacher with a summative rating 
for the teacher in all components LLAC Teacher Evaluation rubric. The summative evaluation 
on teacher’s areas of strengths, growth and next steps.  
 
Non-academic staff: Non-academic staff will be evaluated by their direct supervisors using 
school-created rubrics specific to their roles at the school. These rubrics will be assessed by the 
supervisors and self-assessed by the staff member several times per year in order to make a final 
evaluation at the year's end.  
 
4. Complaint Process 
New York State Education Law § 2855(4), which is part of the New York Charter Schools Act 
of 1998, states that a parent, employee, as well as any other individual who believes that a 
charter school has violated a term of its charter or applicable law must have an opportunity to 
make a complaint to the charter school's Board of Trustees. L4L-Buffalo will implement and 
maintain a formal complaint process in accordance with Education Law § 2855(4). The 
complaint process outlines the processes for both formal and informal complaints. All formal 
complaints (a violation of the charter or the law) should be filed with the L4L-Buffalo Chair of 
the Board of Trustees. The Chair of Board of Trustees will respond in written form to the filed 
complaint within 30 days. The response must clearly outline the reasoning of the Board of 
Trustees. Emergency issues will be dealt with on an as-needed basis, with the Board using 
reasonable efforts to respond at or prior to its next regular meeting. Every effort will be made to 
respectfully address each matter to the satisfaction of the individual or group that presented the 
complaint. The Board, as necessary, may designate the Principal or another responsible party to 
investigate and/or act upon the complaint and submit a written report to the Board. Upon 
resolution of the formal complaint, the School will provide to the complainant a written 
statement including any action(s) to be taken by the board and notify the complainant that he or 
she may appeal this decision to the school's Authorizer. If, after presentation of the complaint to 
the NYSED, the individual or group determines that the School has not adequately addressed the 
complaint, the complainant may present the case to the New York State Board of Regents, which 
will investigate and respond. If the School fails to comply with this process, the complainant 
may also file an appeal with the Authorizer.  
 
All informal complaints (no violation of the law or the charter) will first be handled by school 
staff using a tiered process i.e. the informal complaint may first be addressed by a teacher and 
then the Principal. The Principal will have the final response to all informal complaints. 
Responses to informal complaints will be documented in writing. The Board of Trustees will 
review this complaint process annually and amend as necessary. The complaint policy will be 
distributed to staff and parents annually.  



New York State Education Department 
 Request for Proposals to Establish Charter Schools Authorized by the Board of Regents

Budget and Cash Flow Templates for the 2018 New Charter Applications 

General Instructions and Notes for New Application Budgets and Cash Flows Templates

1. - Complete ALL SIX tabs in BLUE

2. - Enter information into the GRAY cells

3. - Cells labeled in ORANGE contained guidance pertaining to that tab

4. - Cells containing RED triangles in the upper right corner in columns B thru G contain guidance on
   that particular line item

5.  - Funding by School District information for all NYS School districts is located on the State Aid website at
State Aid--https://stateaid.nysed.gov/cha  Refer to this website for per-pupil tuition funding for all school districts. 
   Rows may be inserted in the worksheet to accommodate additional districts if necessary. 

6.  - Assumptions column should be completed for all revenue and expense items unless the item is 
   self-explanatory. Where applicable, please reference the page number or section in the application 
   narrative that indicate the assumption being made. For instance, student enrollment would reference
   the applicable page number in Section I, C of the application narrative. 
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Attachment 11-Pre-Opening Plan 
 

Activity Start Date End Date Responsibility 
File for 501(c)(3) status for 
school and state tax exemptions 
status 

Begin filling out 
paperwork before 
charter is 
approved; 
submission upon 
approval of charter 

30-90 days after 
filing, LLAC can 
arrange for fiscal 
sponsorship if 
needed 

Board 

Elect Board officers, ratify By-
Laws, establish committees and 
membership:  Kick-off board 
meeting/retreat to review and 
finalize school and governance 
policies, including roles of all 
leadership staff and board 
members, board calendar, By-
laws, New York Open Meeting 
Law, schedule of Board financial 
review, Code of Ethics 

At first Board 
meeting 

At first Board 
meeting 

Board 

Send Trustee information to 
DOE for each trustee i.e. 
financial disclosures and resume 

At first Board 
meeting 

At first Board 
meeting 

Board 

Develop consistent agenda and 
process for all board meetings, 
including tracking of minutes 
and adopted policies 

At first Board 
meeting 

At first Board 
meeting 

Board 

Update website for approved 
school 

Upon charter 
approval 

January 2021 Board 

Establish checking account with 
financial institution 

Upon approval of 
charter 

January 2021 Board Treasurer or 
Principal 

Further develop, refine, and 
adopt by Board action, school’s 
policies  

Upon charter 
approval 

August 2021 Board, LLAC, 
Operations Manager 

Research and apply for 
categorical and competitive 
public funding 

Upon charter 
approval 

Ongoing LLAC, Operations 
Manager 

Develop and finalize employee 
benefit package 

Upon approval of 
charter 

February 2021 Board, LLAC, 
Operations Manager 

Officially Hire Principal and 
Operations Manager 

December 2020 January 2021 Board 

Secure facility  December 2020 February 2021 LLAC, Board, Principal, 
Operations Manager 

Finalize annual calendar and 
daily schedule 

January 2021 January 2021 Principal 

Contract with financial planning 
service to audit systems and 
budget 

January 2021 March 2021 Board Treasurer, LLAC, 
Operations Manager 

Establish all relevant financial 
systems, payroll, billing, other 

January 2021 March 2021 Board Treasurer, LLAC, 
Operations Manager 
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disbursements as per internal 
controls policy 
Student/family outreach and 
marketing including: 
• Update marketing 

materials and widely 
distribute across media 
outlets and within the 
community 

• Update website e.g. 
approved curriculum as 
well as admissions policy 
and process 

• Conduct continued 
outreach to neighborhood 
to provide details on 
school model and 
admissions process 

• Host open informational 
sessions at original school 
and locations within district 

• Canvass local libraries, 
offices, and public spaces 
to share information about 
school and admissions 
timeline and process 

January 2021 April 2021 Principal, Operations 
Manager, LLAC 

Engage local social 
service agencies and 
neighborhood programs 
to provide information on 
school and seek mutual 
support in meeting 
children's needs 

January 2021 May 2021 Principal, Student 
Retention Specialist, 
Counselor 

Plan for and conduct facility 
renovations to align with L4L-
Buffalo model 

January 2021 May 2021 LLAC, Board, Principal, 
Operations Manager 

Advertise for and recruit for all 
positions 

January 2021 May 2021 Principal, Operations 
Manager 

Planning for first year academic 
program, development of 
assessment protocol and 
curriculum 

January 2021 July 2021 Principal, LLAC 

Purchase and accept delivery of 
all necessary furniture, 
equipment, and technology 
necessary for school operations 

February 2021 June 2021 LLAC, Operations 
Manager 

Develop agenda and engage 
appropriate consultants or guests 
for Summer Institute PD and 
develop PD for first year 

March 2021 July 2021 Principal, LLAC 
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Conduct student lottery, generate 
acceptance list and waitlist 

April 2021 April 2021 Principal, Operations 
Manager 

Send out acceptance packages to 
students/families, continue to 
enroll students or take names off 
waitlist as necessary  
 

April 2021 Ongoing Principal, Operations 
Manager 

Develop and approve final first 
year budget based on known 
revenue streams and expenses. 
Make hiring adjustments as 
needed 

April 2021 June 2021 LLAC, Principal, 
Operations Manager, 
Board 

Procure curriculum, assessments, 
online systems for student data 
including Illuminate, iReady, 
etc. 

April 2021 June 2021 LLAC, Operations 
Manager 

Request and secure student 
records from sending schools, 
including IEPs where 
appropriate 

April 2021 Ongoing Principal, Operations 
Manager, Registrar 

Hire and orient staff, including 
communication of educator 
evaluation process 

April 2021 July 2021 Principal, Operations 
Manager 

Arrange accounts for phone and 
internet connectivity 

May 2021 June 2021 Operations Manager, 
Registrar 

Arrange/purchase for bus passes 
for students 

May 2021 July 2021 Operations Manager, 
Registrar 

Arrange for AED/CPR training 
of staff  

May 2021 July 2021 Operations Manager, 
Registrar 

Create class rosters and 
disseminate to teachers, students 
and families 

May 2021 June 2021 Principal, LLAC 

Finalize facility and arrange for 
necessary inspections 

May 2021 June 2021 Operations Manager 

Undergo fire and building 
inspection; develop fire drill 
policy, schedule and School 
Safety Plan 

May 2021 June 2021 Principal, Operations 
Manager 

Finalize Special Education 
policies and procedures, 
including record keeping 
process, pre-referral and referral 
process 

June 2021 July 2021 Principal, SPED Teacher 

Plan for Family Orientation and 
conduct outreach to ensure 
attendance 

June 2021 July 2021 Principal, Student 
Retention Specialist, 
Registrar 

Host pre-opening Family 
Orientation; share Family 
Handbook and 
calendar of events of family 
engagement 

June 2021 July 2021 Principal, Student 
Retention Specialist, 
Teachers 
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Create student welcome 
materials and orientation 

July 2021 August 2021 LLAC, Principal, 
Teachers 

Complete FRL forms July 2021 August 2021 Registrar 
Apply for Consolidated Title I 
funds 
 

July 2021 August 2021 LLAC, Operations 
Manager 

 
 
 



Learn4Life – Buffalo Charter School - Attachment 12  1 

ATTACHMENT 12- DISSOLUTION PLAN  

Learn4Life-Buffalo Charter School Dissolution Plan 

Within 24 hours of NYSED vote to close to school: 
1. Establish Transition Team to ensure smooth transition of students and staff and to close down 
school’s business.  
2. Transition Team will include: NYSED staff member, Board Chair, Principal, Operations 
Manager, Community Liaison and LLAC leadership designee. 
3. Board Chair will solicit assistance of external partners to fulfill all responsibilities associated 
with dissolution.  
4. NYSED staff member and Board Chair will distribute a press release that includes: (1) history 
of the school (2) NYSED closure policies (3) reason(s) for school closure (4) outline of support 
for students, parents, and staff (5) contact information for the NYSED and school media liaison.  
 
Within 48 hours of NYSED vote to close the school: 
1. Assign Transition Team action item responsibilities and set calendar for meetings and dates of 
completion for each closure action item. The Transition Team will develop a Student Transition 
Plan that focuses on enrolling students in a new, appropriate school, and will include clear 
deadlines for key activities and will not be considered complete until every student engaging in 
transitional services has been enrolled in a new school.  
2. School Closure Coordinator will be established so that families have access to a direct line of 
support that can provide guidance through the transition.  
3. NYSED staff member and Board Chair will distribute an initial closure notification letter to 
faculty, staff, and parents that outlines the closure decision, the timeline for transition, and the 
help line and online information to address inquiries pertaining to records, enrollment, lottery 
procedures, names and locations of other charter schools.  
 
Within 72 hours of NYSED vote to close the school: 
1. NYSED staff member and Board chair will send a closure letter to state and local agencies, 
including the school district will include: (1) Notification materials distributed to parents and 
faculty/staff (2) NYSED decision materials, resolution to close school (3) Copy of any 
termination agreement(s) (if applicable), (4) copy local public school districts.  
2. Create talking points for parents, faculty, community, and press. Focus on communicating 
plans for orderly transition of students and staff. Once completed, distribute to Transition Team.  
3. Secure student records by ensuring all records are organized, up to date, and maintained in a 
secure location.   
4. Secure financial records by ensuring all records are organized, up to date, and maintained in a 
secure location. A copy of all financial records should be given to NYSED prior to closure. 
Those records include, but are not limited to: (1) original bank statements for no less than one 
year, (2) vendor invoices and statements, (3) records of payments to vendors, (4) Payroll 
documentation  
 
Within 1 week of NYSED vote to close the school: 
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1. Transition Team will create a parent contact list and faculty contact list, and provide copies of 
both to NYSED. The Transition Team will also convene a parent closure meeting as well as a 
faculty/staff meeting.  
 
Ongoing activities after NYSED closure vote until end of classes as designated in NYSED 
resolution: 
1. Continue Instruction: Principal will ensure instruction continues at school.  
2. Board Communication: Board Chair will provide advance copies of all meeting agendas, 
minutes, financials, and all other documents outlined in the NYSED Closing Procedures guide.  
3. Establish Use of Reserve Funds.  
4. Maintain Location and Communication: Throughout closing procedures, the school must 
remain in its current facility and maintain operational telephone service.  
5. Maintain insurance.  
6. Report of Financial Condition: The school will submit a current balance sheet, current income 
statement, grant reports, and month-to-month cash flow documents to NYSED.  
 
Within 10 days of NYSED vote to close the school:  
1. Board Chair will send a parent/guardian closure transition letter that provides detailed 
guidance regarding the transition plan, including but not limited to: (1) date of last day of 
instruction, (2) notification of mandatory enrollment under New York State law, (3) contact and 
enrollment information of other schools, and (4) information on obtaining student records 
pursuant to the New York State Freedom of Information Law.  
 
Within 3 weeks of NYSED vote to close the school:  
1. The Operations Manager will formulate a list of creditors, debtors and any amounts accrued 
and unpaid with respect to such creditor or debtor.  
2. The Operations Manager will formulate a list of all contractors with contracts in effect and 
notify them of the school closure and cessation of operations.  
 
Within 30 days of NYSED vote to close the school:  
1. The Board shall engage, by a vote of the Board, an independent auditor to conduct a final 
close-out audit of the school. The Board Chair will take the necessary steps to maintain 501c3 
status with the IRS.  
2. The Board shall engage, by a vote of the board, an independent auditor to conduct a final 
close-out audit of the school. The Board Chair will take the necessary steps to maintain 501c3 
status with the IRS.  
3. The Operations Manager will also perform a Uniform Commercial Code (UCC) search to 
determine if there are any perfected security interests and to what assets security interests are 
attached. This activity will be provided to NYSED.  
 
Within 45 days of NYSED vote to close the school:  
1. The Board Chair and Operations Manager will establish an employee termination date and 
notify all employees, benefit providers, payroll processor, and vendors of pending termination. 
These activities will be provided to NYSED.  
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2. The Operations Manager will create a fixed asset list segregating New York State and federal 
dollars, note source codes for funds and price for each purchase, and establish a fair market value 
for all fixed assets. These materials will be provided to NYSED.  
3. The Operations Manager will develop a plan for the disposition of all assets, property, and 
inventory, including assets purchased with federal funds.  
4. The Board is required to petition the supreme court in the judicial district where the principal 
office of the corporation is located, directing the disposition of all property belonging to the 
school This petition will be sent to NYSED and the New York State Attorney General at least 10 
days prior to submission. The Operations Manager and NYSED staff member will ensure that 
the school prioritizes a payment strategy considering New York State and local requirements and 
will provide NYSED with a copy of all materials associated with this action.  
 
One week after the last week of instruction: 
1. The Principal will ensure final report cards and student records are up to last day of date and 
sent home to parents/guardians and provided to NYSED.  
2. The Principal will transfer all testing materials in accordance with New York State regulations 
regarding disposition of New York State Assessment materials.  
 
Within 30 days of the last day of instruction:  
1. The Operations Manager will review, prepare, and make available itemized financial 
documents.  
2. The Principal will generate a list of all payroll reports including taxes and retirement or 
adjustments on employee contracts, as well as employment verification reports, and provide 
these to each employee, as well as to NYSED.  
3. The Principal and Transition Team will, in accordance with New York State statute, transfer 
all student records, including special education records, to the students’ new school, and new 
school district. 
4. The Board Chair and Principal will ensure that written documentation of the transfer of 
records accompanies the transfer of all student materials. These materials will be provided to 
NYSED.  
 
Within 45 days of the last day of instruction:  
1. The Principal will ensure that Federal Expenditure Reports and Annual Performance reports 
are completed and provided to NYSED. 
  
Within 60 days of the last day of instruction:  
1. The Operations Manager will ensure the final distribution of assets.  
2. The Board Chair will document the disposition and transfer of corporate records.  
 
Within 120 days of the last day of instruction:  
1. The Board Chair and Operations Manager will submit a final closeout audit, which documents 
disposition of all liabilities. 
2. A copy will be provided to NYSED.  
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ATTACHMENT 13: PLAN TO ADDRESS ENGLISH LANGUAGE LEARNERS 
/MULTILINGUAL LEARNERS 
 
Identification/Programs 
 

1. Who will administer and oversee the supervision of ELLs/MLLs programs and faculty? 
L4L – Buffalo Charter School ELL/MLL teachers will provide language acquisition services and 
support to students in need of them; they will be supervised the Principal. 
 

2. Explain the ELLs/MLLs identification and placement process at your school. 
To identify if a student is an English Learner/Multilingual Learner, the parent/guardian will 
complete a Home Language Survey (HLS) included during the enrollment process. The purpose 
of the HLS is to determine if a language other than English is used in the student’s home and to 
determine a student’s home language status. The School will administer the Language 
Assessment Battery-Revised (LAB-R). A student who scores below the designated proficiency 
level is eligible for ELL/MML services. In the case of new entrants to the New York State public 
school system, the assessment will be performed prior to the school year, if possible, but no later 
than December 1 of the school year of entry, or within 15 days of transfer of a pupil into a New 
York State public school should the entry take place after December 1 of the school year. After 
placement into ELL/MML services, student achievement or progress in the English language is 
measured annually with the NYS English as a Second Language Achievement Test 
(NYSESLAT). The scores on the NYSESLAT indicate the proficiency level the student has 
achieved each year, and whether or not the student’s level of English proficiency is high enough 
to exit ELL services. 
 

3. Who will oversee your school’s ELLs/MLLs Identification Process? 
The Principal will oversee the School’s ELL/MLL identification process. 
 

4.  Describe the programs that will be available to the ELLs/MLLs population in your 
school (e.g. transitional bilingual education, one-way or two-way dual language). 

English Language Learners and Multilingual Learners will receive differentiated and 
individualized instruction to develop proficiency in listening, speaking, reading and writing 
through a content-based ESL program delivered by teachers who are appropriately certified in 
ESL.  
 

5. Describe the Identification, evaluation and placement for ELLs/MLLs who may be SWDs 
or who enter with an IEP. 

L4L – Buffalo Charter School will ensure that students in need of language acquisition support 
will not be mislabeled as having disabilities. In some cases, however, it may be that a student 
falls into both categories.  Where students who are in need of evaluation for potential disabilities 
present language acquisition challenges, the School will provide evaluators who are able to 
communicate with the student in their dominant language.  Any student who is determined to 
need both ELL/MLL services and an IEP or Section 504 Plan will receive all of these supports 
simultaneously. 
 
Quality of Instruction 
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6. Describe how your school will ensure that ELLs/MLLs will meet or exceed the academic   

standards as set forth in your proposed charter application. 
When English Learners/Multilingual Learners are not making adequate progress toward mastery, 
the teacher will make modifications to the course instruction to meet the student’s learning needs. 
The student will also be provided with extended learning opportunities and interventions such as 
tutoring, supplemental instruction, counseling and small group instruction. 
 

7. Explain the instructional strategies, methods, and materials to be used in both English 
and the Home Language to move ELLs/MLLs toward English proficiency and content 
area mastery.  

L4L – Buffalo Charter School will provide a pull-out ESL program delivered by teachers 
appropriately certified in ESL using second language acquisition methods to ELL/MML 
newcomers who require concentrated ESL instructional support. The goal of the school’s ESL 
pull-out/newcomer program is for English Learners to achieve proficiency in English in order to 
participate equitably in school. This model targets ESL through academic content instruction that 
is linguistically and culturally responsive in English language arts and reading. Teachers will 
have the ability to incorporate the student’s primary language and learning experiences as well as 
the cultural aspects of the students' backgrounds using sheltered instruction. Students will also 
receive linguistic accommodations in listening, speaking, reading and writing. Once the student 
has neared their first year of instruction in the United States the school will provide content-
based ESL instruction until the student becomes fluent in English. 
 

8. Explain how instruction and materials will be differentiated to support various 
ELLs/MLLs subpopulations. (Students with Interrupted Formal Education, Long Term 
ELLs, Newcomers, ELLs with Disabilities, Former ELLs) 

English Learners/Multilingual Learners in L4L – Buffalo Charter School’s ESL program will 
receive differentiated and individualized instruction to develop English proficiency in listening, 
speaking, reading, and writing and will provide a content-based ESL program delivered by 
teachers appropriately certified in ESL using second language acquisition methods as their 
primary ESL program. The content-based ESL program objective is to provide English language 
development through academic content instruction aligned to the students’ level of English 
proficiency and will focus on English language arts and reading, mathematics, science, and 
social studies. Teachers will achieve this by providing sheltered instruction which integrates 
language and content instruction which students learn the essential knowledge and skills as well 
as higher-order thinking skills in all subjects. Teachers will use instruction by connecting 
students’ backgrounds and prior knowledge to content area concepts, explicitly teach content 
vocabulary, academic language, and language structures of the content area as well presenting 
cognitively difficult information and tasks in context-embedded ways. Students will also receive 
linguistic accommodations in listening, speaking, reading and writing appropriate to their 
language proficiency level. This differentiated approach will ensure that ELL/MML students 
have their individual needs met, whether they are newcomers or long-term ELLs, have 
disabilities or have had interruptions in their education.  
 

9. Describe how the Home Language will be used to support advanced literacy across the 
content areas. 
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The School will identify and support a student’s proficiency in his or her home language and 
leverage such capacities to advance literacy in English. See responses to questions 7 and 8 above 
for more information about the School’s practices.  
 

10. How will the school ensure that materials for ELLs/MLLs are high-quality, culturally 
appropriate and research-based? 

LLAC provides proven, culturally appropriate, research-based programs for ELL/MML students 
across the schools with which it works.  L4L – Buffalo will look to LLAC for materials and 
support and will also draw on the expertise of its ELL/MML teachers and staff to effectively 
implement them. 
 

11. Explain how the school will deliver instruction that is rigorous and research-based, 
includes all language domains (reading, writing, listening and speaking). 

L4L – Buffalo Charter School will provide instruction and materials specifically designed to 
foster English language acquisition, scaffolding in the home language of each ELL/MLL student, 
differentiated classroom/content-area instruction, content-area vocabulary development, social 
interaction and academic language development, daily discourse and conversation in English, 
and a focus on speaking, reading, writing, and listening skills, automaticity and pronunciation. 
We will emphasize proper assessment of student language needs and progress monitoring. As 
noted above, it will look in part to the skills of its own staff to carry this out as well as to the 
expertise and research-based practices of LLAC. 
 
Support 
 

12. Explain the process that your school will use to provide translated materials and/or 
interpretation services to parents of ELLs/MLLs (or persons in parental relation) who 
request them. 

L4L – Buffalo Charter School will look to its own teachers and relevant staff for expertise in 
communications with parents and will also look to that of LLAC. For students whose dominant 
language is less common, the School will contract for the necessary language skills, and draw on 
them for translations and interpreting with family members with limited English skills. 

 
13. Elaborate on the intervention and support services that will be available to ELLs/MLLs 

in both English and the Home Language. 
The School will focus on making sure that all students can access and thrive in its program, 
regardless of native language status. See the responses to Questions 2, 7 and 8 for more 
information about intervention and support services. 

 
14. Describe how the social emotional needs of students in each ELLs/MLLs subpopulation 

(Students with Interrupted Formal Education, Long Term ELLs, Newcomers, ELLs with 
Disabilities, Former ELLs) be addressed by the school. 

L4L – Buffalo Charter School program is focused on serving students who have struggled in 
school, many of whom come from challenging home lives involving trauma, neglect and court 
involvement. The School’s entire program is designed to meet the social emotional needs that 
many students may have. ELL/MML students are no exceptions. Our social workers and other 
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support staff who are attuned to identifying and addressing such needs will work with these 
student and will not allow language and communications challenges to be a barrier to support. 

 
15. Explain how the school will engage parents of ELLs/MLLs families in order to share and 

receive information about their children’s progress and language development. 
The School understands that many students who present with language acquisition challenges 
come from homes where parents are not proficient in English. Parents whose English proficiency 
is limited will receive notices and information from the School in their native language to 
encourage participation. The School will rely on translations and translators to make sure that 
parents understand their children’s progress and language development. 
 
Professional Development/Teacher Certification 
 

16. Describe professional learning opportunities your teachers will receive that build their 
capacity to support ELLs/MLLs. 

All of the School’s professional development supports for its teachers will strengthen their 
ability to assist ELL/MLL students. In addition, ELL/MLL teachers will be regularly provided 
with professional learning opportunities, such as conferences, materials and training sessions, 
that focus specifically on techniques and tools for serving students developing language 
acquisition skills.    
 

17. How will the school scout, attract and retain quality ESOL and Bilingual pedagogues? 
L4L – Buffalo Charter School is committed to the recruitment and retention of highly-qualified 
teachers with the appropriate credentials to teach ESOL classes. The School will look to state 
programs to recruit, evaluate, and develop Bilingual and MLL teachers throughout the state, 
including the Clinically Rich Intensive Teacher Institute which provides tuition assistance for 
Bilingual and MLL courses that lead to a teaching license. It will look to NYSED’s Department 
Supplemental Certification Pathways for New York State Certified English to Speakers of Other 
Languages (ESOL) Teachers to obtain Content Area certification and for Content Area teachers 
to obtain TESOL certification. 

 
18. Explain how administrators will program formal, consistent collaboration time to 

communicate and collaborate around supporting ELLs/MLLs. 
Every Friday, teachers will engage together in either professional development offerings or 
planning sessions that will include a review of assessment data for ELLs/MMLs. All of these 
collaborative efforts will bolster the ability of the faculty to understand and serve the needs of 
ELL/MML students. 

 
19. How will the school establish systems and structures that allow teachers to communicate 

information about ELLs/MLLs needs? 
The school will use the Illuminate assessment data system, which will capture student 
assessment data, including ELL/MML data from the NYSESLAT and other sources. Teachers 
will be able to use it to communicate about the needs of ELLs/MLLs. 
 
 
 



5 
Learn4Life-Buffalo Charter School – Attachment 13 

Data/Assessment 
 

20. In addition to the NYSESLAT, describe the assessments and data that teachers will use in 
both English and the Home language to plan for instruction to ensure the unique 
educational needs of ELLs/MLLs are being met. 

In addition to the NYSESLAT, the School will use such tools as the Illuminate benchmark 
assessments, the Read 180 reading intervention program, and ThinkCERCA, an online writing 
ability assessment. All of these assessments will empower the School to ensure that the 
educational needs of ELL/MML students are being met. 
 

21. If applicable to the grade levels served in the proposed application, describe your plan to 
monitor and provide guidance and support for students to meet or exceed State 
graduation requirements. 

The instructional approach at L4L- Buffalo will model itself after the instructional concept of 
data driven personalized learning. Supervising teachers test each student upon entry using the 
NWEA MAP benchmark assessments to identify the skill and knowledge level of each student 
and what they must gain to be at grade level and successfully graduate. Teachers and counselors 
will work closely with each student, including ELL/MMLs, to ensure that they are on track to 
meet or exceed New York graduation requirements and provide interventions and supports as 
needed to reach that goal. L4L- Buffalo supports individualized graduation plans (see Section 
II.F Performance, Promotion and Graduation Standards)  and prepares students for end-of-course 
assessments. Supervising teachers and counselors work with every student to achieve their 
personalized learning goals and offer post-secondary counseling.  
 

22. Describe how the school will continuously use data to identify, monitor, and respond to 
ELLs/MLLs needs. 

L4L – Buffalo Charter School will take all precautions that ELLs/MMLs will not be misplaced 
or tracked inappropriately in other classes (including those programs or classes designed to serve 
students with disabilities). When a referral is made, a native language evaluation will be 
conducted to eliminate the possibility that the perceived need is related to the primary language 
or cultural background of the student. The Principal is responsible for evaluating the 
effectiveness of the School’s ESL program. The program will be reviewed and reassessed 
annually against data such as student monitoring reports and reclassification recommendations to 
ensure its effectiveness.  
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Application:	Learn4Life-Buffalo	Charter	School
Cheri	Shannon	-	cshannon@llac.org
New	Charter	School	Applications

Basic	Letter	of	Intent	Information
Completed	 	Apr	3	2020

Instructions
Please	complete	the	Basic	Contact	and	Application	form.		
2020	PHASE	I:	Letter	of	Intent
Basic	Contact	and	Application	Information

New	 Applicant	 groups	 and	 Existing	 Education	 Corporations	 interested	 in	 submitting	 an

application	 to	 establish	Regents-authorized	 charter	 schools	 are	 asked	 to	 complete	 this	 brief

information	 sheet.	 The	 Department	 will	 use	 this	 information	 to	 plan	 and	 coordinate	 peer

review	panels	with	appropriate	expertise	to	evaluate	all	application	materials.

Please	 indicate	whether	 your	 applicant	 group	 is	 applying	 as	 a	New	Operator	 (that	 does	 not

operate	a	Regents-authorized	charter	school	or	any	charter	schools	currently)	or	whether	your

applicant	 group	 is	 an	 Existing	 Education	 Corporation	 (which	 operates	 one	 or	more	Regents-

authorized	charter	schools).

New	Operator	Applicant	Group	(operating	no	charter	schools	at	all	or	in	New	York	or	not	operating
Regents-authorized	charter	schools)
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Proposed	Charter	School	Name

(Please	write	out	the	full	name	of	the	proposed	new	charter	school,	and	include	the	words	"charter"	and
"school"	in	the	name).

Proposed	School	Name Learn4Life-Buffalo	Charter	School

Grades	Served	(K-5,	.6-8,	9-12,	etc.)	During	Initial	5
year	Term

9-12

Max	Number	of	Students	During	Initial	5	year	Term 350

Please	 enter	 the	 name	 of	 the	 proposed	 Board	 Chair	 (or	 current	 Board	 Chair	 	 for	 existing

schools)	and	the	name	of	the	Public/Media	Contact	person,	 including	mailing	address,	phone

number,	and	email	address.

(The	entire	chart	may	not	be	visible	on	your	screen.	Use	the	"tab"	key	to	move	from	column	to	column.	The
first	column	will	remain	static	as	you	do	so).

First	and	Last	Name Best	Phone	Number
(###-###-####)

Email	Address

Proposed/Current	Board
Chair Tommy	McClam

Public/Media	Contact
Person Cheri	Shannon
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Applications	will	only	be	accepted	for	applicant	groups	seeking	to	 implement	one	or	more	of

the	following	priority	school	designs	that	align	with	New	York	State's	Approved	ESSA	Plan	and

the	strategic	priorities	of	the	Board	of	Regents:

Responses	Selected:

•	Models	that	will	provide	students	with	career	and	technical	education	certification(s)	or	a	pathway	to
such	credentials,	through	a	program	that	has	or	will	seek	NYSED	program	approval;

•	Models	where	at	least	two	thirds	of	students	are	identified	in	one	or	more	of	the	following	categories:
1.	Court	involved	or	adjudicated	youth;	2.	Gang	involved	youth;	3.	In	the	foster	care	system;	4.
Interrupted	formal	education;	5.	Living	in	temporary	housing;	6.	McKinney	Vento	eligible:	o	Over-age	and
under	credited;	o	Students	with	mental	health	or	substance	use	diagnoses

List	of	Key	Design	Elements

List	the	key	design	elements	(which	are	those	features	of	the	school	that	are	innovative	or	unique	to	the
school’s	mission	and	goals,	are	core	to	the	school’s	overall	design,	and	critical	or	 integral	 to	 its	success.
The	design	elements	may	include	a	specific	content	area	focus;	unique	student	populations	to	be	served;
specific	educational	programs	or	pedagogical	approaches;	unique	calendar,	schedule,	or	configurations	of
students	and	staff;	and/or	 innovative	organizational	structures	and	systems.	Approved	schools	will	be
accountable	for	implementation	of	the	key	design	elements	included	in	their	charter.

1 Instructional	Strategies	that	Support	Overage
Under	Credited	Youth

2 Career	Technical	Education

3 Blended	Learning

4 Social	Emotional	Learning

5 Flexible	Schedule

6 Individualized	Curriculum	and	Instruction

7 (No	response)
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If	available,	please	provide	the	URL	to	the	website	established	for	the	proposed	school(s).

(No	response)

Proposed	 Management	 and/or	 Partner	 Organization(s),	 such	 as	 a	 charter	 or	 educational

management	 company	 or	 a	 university,	 academic	 program	 partner,	 or	 whole	 school	 change

partner.

(Refer	to	the	application	kit	for	definitions	and	guidance	as	only	"substantial"	partnerships	should	be	listed
here).

Proposed	Management	Company Lifelong	Learning	Administration	Corporation

Partner	Organization	1 (No	response)

Partner	Organization	2 (No	response)

Proposed	Board	Chair	Signature

(Internet	Explorer	may	not	support	this	feature.	Open	the	portal	using	Google	Chrome,	Firefox,	or	Safari).

Date

Apr	3	2020

Thank	you	for	completing	this	form.	

Letter	of	Intent	(6	pages	excluding	attachments)
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Completed	 	Apr	3	2020

Instructions
Upload	 only	 the	 6	 page	 Letter	 of	 Intent	 (signed	 by	 the	 proposed
board	chair)	in	response	to	the	evaluation	criteria.	Do	NOT	exceed
the	6	page	limit.	Attachments	are	uploaded	separately.
Learn4Life-Buffalo_LOI_4
Filename:	Learn4Life Buffalo LOI 4.3.20.pdf	Size:	228.9	kB

Table	1:	Applicant	Group	Information
Completed	 	Apr	3	2020
Applicant	Instructions
Ia.	Applicant	Group	Members:	Using	Table	1,	provide	the	name,	contact	information,	current
employment,	the	current	or	prospective	role,	and	the	relevant	experience,	skills,	and/or	qualifications
in	the	proposed	school	for	all	members	of	the	applicant	group,	which	includes	the	initial	proposed
board	of	trustees	and	any	known	proposed	school	employees.		Table	1	is	a	fillable	table	within	the
portal.

Table	1:	Applicant	Group	Information
Must	include	a	minimum	of	5	members	proposed	as	Trustees

Applicant	Group	Information

The	 term	 “applicant	 group”	 includes	 those	 actively	 participating	 in	 the	 planning	 of	 the	 application	 to
establish	the	proposed	charter	school;	those	individuals	who	will	comprise	the	initial	board	of	trustees;	and
those	 individuals	 (if	 any)	 who	will	 become	 school	 employees.	 	 (Employees	 cannot	 are	 not	 permitted	 to
serve	on	the	Board	of	Trustees	of	Regents-authorized	charter	schools,	including	as	ex-officio	members).

Name/Phone/E
mail	Address

Current
Employment

Relevant
Experience/Skil
ls	and	Role	on
Applicant
Group

Proposed	Role
in	School	(e.g.,
trustee,
employee,
none)

Proposed
Position	on
Board	(Officer,
Trustee,
Constituent
Rep)

Karima	Amin Performing
Artist	and

Retired	teacher
with	25	years
experience
teaching
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6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Application	History

Identify	whether	any	member	of	the	current	applicant	group	has	ever	applied	to	this	or	another	charter
entity	to	open	this	proposed	school	or	another	charter	school,	either	in	New	York	State	or	outside	of	New
York	State.	Indicate	the	date	on	which	the	application(s)	was/were	submitted	and	to	which	charter	entity;
briefly	describe	the	outcome	of	the	charter	entity’s	decision;	and	provide	a	concise	description	of
significant	modifications	made	in	this	application	(if	applicable).
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Michael	Badger	was	a	prospective	trustee	for	ACE	Charter	School,	who	applied	to	SUNY	in	2017.	The
applicant	group	was	invited	for	an	interview	but	was	found	to	not	have	sufficient	education	experience
on	the	board.	The	proposal	for	ACE	Charter	School	has	no	connection	to	the	Learn4Life-Buffalo	Charter
School	proposal.	ACE	Charter	School	did	not	seek	to	serve	the	same	defined	student	population	or
partner	with	Lifelong	Learning	Administration	Corporation	(LLAC).

Table	2:	Public	Outreach	Information
Completed	 	Apr	2	2020

Instructions

Please	click	here	Table	2:	Public	Outreach	to	download	a	blank	MS	Word	version	of	Table	2.	Complete
and	upload	as	a	.PDF	document	when	complete.

Table	2-	Learn4Life_Public	Outreach	Information

Filename:	Table 2 Learn4Life Public Outreach In 5Vgwc5F.pdf	Size:	177.1	kB

Attachment	2a:	Initial	Samples	of	Public	Outreach
Completed	 	Apr	3	2020

Instructions

Provide	ONE	sample	of	evidence	from	each	of	the	following	categories	that	supports	the	applicant
group’s	outreach	attempts:

1.	The	group	has	informed	the	community	about	the	proposed	charter	school,	including	the	intended
location,	the	target	student	population,	the	grades	to	be	served,	and	a	description	of	the	educational
program(s)	to	be	offered;

2.	Stakeholders	in	the	community	were	given	the	opportunity	to	provide	input	into	the	design	of	the
proposed	charter	school;	and	

3.	At	least	one	public	meeting	with	stakeholders	in	the	community	in	the	school	district	in	which	the
proposed	charter	school	is	to	be	located.	Reasonable	public	notice	should	be	provided	to	community
stakeholders.

Samples	 of	 evidence	may	 include	but	 are	 not	 limited	 to:	 a	 public	meeting	 flyer	with	 sign-in	 sheet	 and
signatures;	minutes	of	discussions	with	community	parents,	stakeholders	or	organizations	and	feedback
obtained;	 public	 awareness	 campaign	 materials	 (emails,	 social	 media	 postings,	 media,	 etc.)	 with
documented	 results;	 and/or	 surveys	 distributed	 with	 statistical	 analysis.	 For	 a	 more	 complete	 list	 of
sample	evidence,	refer	to	the	Public	Outreach	section	of	the	Full	Application.	Please	DO	NOT	submit
any	signed	petitions;	keep	all	petitions	for	your	own	records.

Please	 be	 aware	 that	 the	 Board	 of	 Regents	 will	 not	 consider	 an	 application	 if	 the	 applicant
group	does	not	sufficiently	demonstrate	that	 the	extensive	public	outreach	process	described
above	 has	 been	 conducted.	 Since	 public	 outreach	 activities	 are	 expected	 to	 be	 ongoing
throughout	 the	 application	 review	 process,	 additional	 information	 about	 public	 outreach
activities	is	expected	in	the	Full	Application	and	at	the	capacity	interview	with	additional	input
provided	throughout	the	NYSED	public	comment	period.

Attachment	2a-#1	Superintendent	Cash’s	Write	Up	of	Learn	4	Life	Meeting
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Filename:	Attachment 2a 1 Superintendent Cashs W rtl0mAs.pdf	Size:	1.5	MB

Attachment	2a_#2	Social	Media	Community	Input	Data
Filename:	Attachment 2a 2 Social Media Community SPYs3HV.pdf	Size:	190.6	kB

Attachment	2a-#3	Community	Meeting

Filename:	Attachment 2a 3 Community Meeting.pdf	Size:	2.2	MB

Attachment	5a	for	each	Applicant	Group	Member
Completed	 	Apr	2	2020

Instructions
Please	 submit	 one	 combined	 .PDF	 file	 containing	 the
documentation	 (Attachment	 5a)	 for	 all	 members	 of	 the	 Applicant
Group	-	five	of	which	must	must	identified	as	proposed	members	of
the	initial	board	of	trustees.	If	this	is	what	you	choose	to	do,	follow
these	steps:

STEP	1:	Collect,	save	and	combine	the	required	documentation	for
each	member	into	a	single	.PDF	file.

STEP	2:	Upload	the	single	combined	.PDF	file	into	the	portal.

Alternatively,	 an	 applicant	 group	 may	 submit	 an	 individual
Attachment	5a	file	for	each	member	of	the	Applicant	Group	-	five	of
which	 must	 must	 identified	 as	 proposed	 members	 of	 the	 initial
board	of	 trustees.	To	upload	a	file	 for	each	applicant	group,	 follow
these	steps:

STEP	1:	Create	folders	on	your	hard	drive	for	each	member	of	the
Applicant	 Group	 listed	 on	 Table	 1.	 (i.e.,	 Vickie_Smith,
Marcia_Jones,	Artemio_Rodriguez,		etc.)
STEP	2:	Upload	a	single	.PDF	file	for	the	the	first	member,	then	the
second	 member,	 then	 the	 third,	 and	 so	 on.	 Repeat	 this	 step	 as
many	times	as	needed,	not	to	exceed	25	individual	files.
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For	each	member,	please	submit	the	following	documentation:

a.	Submit	an	Applicant	and	Proposed	School	Trustee	Background
Information	 Sheet	 which	 incorporates	 the	 Signed	 Statement	 of
Intent	and	Signed	Statement	of	Assurance.
b.	A	Resumé	or	Curriculum	Vitae
c.	A	Copy	of	Diploma	or	Transcript	 from	Highest	Degree	Granting
Institution.	 If	 an	 individual	 cannot	 provide	 such	 documentation,
please	submit	a	signed	and	notarized	letter	stating	the	highest	level
of	 education	 obtained	 and	 the	 reason	 why	 the	 documentation
cannot	be	provided.

Note:	 Individuals	 are	 not	 required	 to	 have	 any	 of	 the	 education
credentials	to	serve	on	a	charter	school’s	Board	of	Trustees.	To	the
extent	 available,	 such	 documentation	 is	 used	 for	 identity
verification.	
Karima_Amin
Filename:	Karima Amin.pdf	Size:	5.5	MB

Michael_Badger

Filename:	Michael Badger.pdf	Size:	4.0	MB

Tommy_McClam

Filename:	Tommy McClam.pdf	Size:	5.6	MB

Crystal_Rodriguez

Filename:	Crystal Rodriguez.pdf	Size:	5.4	MB

Ivy_Diggs	Washington

Filename:	Ivy Diggs Washington.pdf	Size:	5.9	MB

Full	Application	Cover	Page
Completed	 	May	22	2020

Applicant	Instructions
Complete	the	Full	Application	Cover	Page	as	a	form	within	the	portal	(which	matches	the	table	on	page	30	of	the	2019
RFP	Standard	Version	or	page	31	of	the	2019	RFP	Replicator	Version.	
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FULL	APPLICATION	COVER	PAGE
PROPOSED	CHARTER	SCHOOL	NAME:		Learn4Life-Buffalo	Charter	School

	

1.My	applicant	group	is	best	described	as:	1)	a	new	operator	applying	to	establish	a	new
charter	school	or	2)	an	existing	BOR-authorized	education	corporation/management	company
seeking	to	replicate	or	add	to	a	network	of	existing	charter	schools?

New	Operator	Applying	to	Establish	a	New	Charter	School

1a.	If	applicable,	what	is	the	name	of	the	proposed	management	company	or	network	that	the

proposed	school	seeks	to	contract	with?

Lifelong	Learning	Administration	Corporation

2.	If	applicable,	what	is	(are)	the	name(s)	of	the	proposed	Partner	Organization(s)?

NA

3.	Proposed	Board	Chair	and	Public	Contact	information

Proposed	Board	Chair
Name

Email	Address Phone	Number

Philip	Dabney,	Jr.

Public	Contact	Name Email	Address Phone	Number

Cheri	Shannon
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4.	District/Community	School	District	of	Location

Proposed	District	of	Location

Buffalo	Public	Schools

5.	Charter	schools	authorized	by	the	Board	of	Regents	in	June	or	November	2020	should	plan

to	open	for	 instruction	in	2021.	 	 If	 issued	a	charter,	the	initial	5	year	charter	term	begins	on

the	 first	 day	 the	 school	 opens	 for	 instruction	 and	 ends	 on	 June	 30,	 2026	of	 the	 5th	 year	 of

operation.

Start	date	of	initial	term	(1st	day	of	school)

Aug	2	2021

End	date	of	initial	charter	term

06/30/2026
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6.	Projected	Enrollment	Table	Over	the	Charter	Term

(Leave	unused	cells	blank)

Grades Ages 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

K

1st

2nd

3rd

4th

5th

6th

7th

8th

9th 14-21 63 66 81 88 95

10th 14-21 61 64 78 85 91

11th 14-21 59 61 75 81 88

12th 14-21 52 54 66 72 76

Ungraded 0

Total 235.0 245.0 300.0 326.0 350.0
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7.	Mission	Statement

A	school’s	mission	statement	provides	the	foundation	for	the	entire	charter	application	and	for	the	full	term
of	the	school’s	charter.	All	elements	of	the	school	design	should	align	with	and	support	achievement	of	the
proposed	 mission.	 Schools	 must	 also	 determine	 how	 they	 will	 evaluate	 and	 be	 held	 accountable	 for
achievement	 of	 their	 mission.	 Schools	 must	 present	 the	 goals	 they	 intend	 to	 use	 to	 measure	 student
achievement,	the	overall	educational	program,	and	the	key	components	of	the	school	design	in	alignment
with	the	mission.

The	mission	of	Learn4Life-Buffalo	Charter	School	is	to	re-engage	students	who	have	either	dropped	out
or	who	are	in	danger	of	dropping	out	of	school,	and	then	increase	their	personal	and	academic	skills	to
support	them	in	becoming	career,	college	and/or	military	ready	according	to	their	own	personal	paths.	All
students	will	re-engage,	persist,	graduate	from	high	school,	and	have	the	opportunity	and	support	to
receive	industry	level	certification	in	a	Career	Technology	Education	Pathway.

Priority	School	Designs	Aligned	with	Regents	Strategic	Priorities

Responses	Selected:

Career	and	technical	education	(CTE)	models	that	have	sought	or	will	seek	NYSED	CTE	program
approval;

Over-age,	under-credited	(transfer)	high	schools;

Partnerships	with	existing	community-based	organizations	(CBOs)	and/or	institution	of	higher	education
in	the	school	district	or	region	in	which	the	CBO	and/or	institution	of	higher	education	is	established;	and

Replications	of	existing	high-quality	school	models	that	have	a	track	record	of	providing	a	significant
educational	benefit	to	at-risk	students.

Key	Design	Elements	(Please	provide	a	brief	descriptive	name	or	phrase	for	each	key	design

element	-	sufficient	for	the	reviewer	to	have	a	clear	understanding.		Fuller	descriptions	should

be	presented	in	the	narrative).

1 Blended	Learning	Model-Learn4Life–Buffalo	will	use
several	instructional	modalities	to	implement	a
blended	learning	model:	direct	one-on-one
instruction,	small	group	instruction,	online	courses,
and	onsite	technology.	Students	may	work
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primarily	within	one	of	these	pathways	or	a
combination	of	them	for	a	blended	learning
approach.

2 Three-tier	Student	Centered	Individualized
Curriculum	and	Instruction	Model-Learn4Life-
Buffalo	students	will	be	provided	an	individual
learning	plan	based	on	benchmarking	assessment
given	at	enrollment	and	several	times	during	the
year.	All	courses	have	three	tiers	that	are	based	on
the	average	reading	levels	needed	to	complete	all
aspects	of	the	course.

3 Trauma-Informed	Social	Emotional	Learning-
Learn4Life	recognizes	that	if	a	student	is	struggling
socially	or	emotionally,	it	hinders	their	ability	to	be
successful	academically.	All	staff	are	trained	in
trauma-informed	practices	and	are	educated	in
what	trauma	is,	how	it	impacts	student	learning
and	behavior,	and	are	equipped	with	strategies	to
support	and	re-engage	students	who	are
struggling.

4 Flexible	Scheduling-Flexible	scheduling
incorporating	a	flexible	school	day	and	school	year,
allows	students	who	have	adult	responsibilities
that	would	have	typically	posed	as	obstacles	the
opportunity	to	complete	high	school	at	their	own
pace	without	interrupting	their	daily	life
commitments.

5 Career	and	Technical	Education-Learn4Life–Buffalo
will	have	a	robust	CTE	program	available	for	all
students.	The	CTE	program	will	allow	our	students
to	experience	success	via	career-preparation	and
work-based	learning	experiences.	Partnerships	with
the	Buffalo	area	industries	will	provide	work-based
opportunities	for	our	students.

6 (No	response)

7 (No	response)

THANK	YOU!
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Full	Application	Summary
Completed	 	May	22	2020

Applicant	Instructions
Upload	Full	Application	Summary,	which	is	intended	to	provide	the	public	and	media
with	a	concise	description	of	the	proposed	school.	This	section	will	not	count	against
the	Full	Application	page	limits;	however,	please	limit	the	Summary	to	two	pages	and
ensure	it	is	consistent	with	information	provided	elsewhere	in	the	Full	Application.

FULL	APPLICATION	SUMMARY

Filename:	FULL APPLICATION SUMMARY Dy9IptS.pdf	Size:	125.9	kB

Certification	and	Assurances	Statement
Completed	 	May	22	2020

Applicant	Instructions
Click	to	open	the	Certification	and	Assurances	Statement.	Review	the	statement
and	have	the	proposed	board	chair	sign	(in	blue	or	black	ink).	Scan	and	convert
the	signed	statement	into	a	PDF	format	before	uploading	it	to	the	portal.

Certification	and	Assurances	Statement

Filename:	Certification and Assurances Statement.pdf	Size:	111.1	kB

Table	of	Contents	and	Full	Application	Narrative
Completed	 	May	22	2020

Applicant	Instructions	-	75	pages
Please	 create	 a	 Table	 of	 Contents	 (inclusive	 of	 the	 name	 and	 location	 of	 the
attachments)	and	combine	with	the	Full	Application	Narrative	numbered	from	page	1	to
page	75.	Upload	as	a	single	.PDF	document,	not	to	exceed	75	pages,	with	the	Table	of
Contents.		

Note:	Embed	the	Projected	Enrollment	Table,	Enrollment	and	Retention	Targets	Table,
Projected	Fiscal	 Impact	Table,	Organizational	Chart,	 	 and	Table	 3:	Management	 and
Staffing	Chart	within	the	75	page	narrative	as	instructed	in	the	RFP.

Table	of	Contents	and	Full	Application	Narrative
Filename:	Table of Contents and Full Application wRpLVG5.pdf	Size:	1.3	MB

Attachment	1:	Admissions	Policies	and	Procedures
Completed	 	May	22	2020
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Applicant	Instructions
Attachment	1:	Admissions	Policy	and	Procedures	(Suggested	5	pages)
(Policy	should	state	how	any	vacancies	created	during	the	school	year	will	be	filled	and
any	date	by	which	the	school	will	no	longer	fill	such	vacancies).	

Attachment	1	-	Admissions	Policy	and	Procedures
Filename:	Attachment 1 Admissions Policy and P EeuMAqi.pdf	Size:	58.0	kB

Table	2:	Public	Outreach	Information
Completed	 	May	22	2020

Applicant	Instructions
Attachment	Table	2:	Public	Outreach	Information	(Suggested	15	pages)
Update	and	submit	Table	2:	Public	Outreach	Information	to	describe	the	public
outreach	conducted	to	date.

Table	2-	Public	Outreach	Information

Filename:	Table 2 Public Outreach Information.pdf	Size:	111.8	kB

Attachment	2b:	Evidence	of	Public	Review	Process
Completed	 	May	22	2020

Applicant	Instructions	(multiple	uploads	and	variety	of	file	formats	permitted)
Attachment	 2b:	 Evidence	 of	 Public	 Review	 Process.	 This	 attachment	 should
provide	 a	 sampling	 of	 documentary	 evidence	 related	 to	 the	 public	 review	 process.
Attachments	 should	 be	 limited	 to	 documents	 that	 provide	 meaningful	 and	 relevant
information	 about	 the	 community	 outreach	 and	 public	 input.	 Please	 do	 not	 submit
photocopied	 form	 letters	of	support	or	petitions	containing	signatures	and	addresses.
Include	 any	 evidence	 that	 the	 school	 informed	 the	 community	 about	 the	 proposed
charter	 school	 and	 invited	 comments	 and	 input,	 and	 provide	 evidence	 that
comments/input	 were	 addressed.	 Examples	 of	 evidence	 may	 include,	 but	 are	 not
limited	to:	

Attendance	lists	from	meetings	and	events;
Public	meeting	flyer	with	sign-in	sheet	and	signatures;	(No	petitions)
Minutes	or	summaries	of	public	meetings	and	meetings	with
stakeholders	(school	boards,	school	district	administrators,	elected
officials,	community	leaders,	parent	organizations,	etc.);
Surveys	distributed	and	resulting	statistical	analysis;
Public	awareness	campaigns	(emails,	social	media	postings,	media,
etc.)	with	documented	results;
Responses	sent	to	members	of	the	public	who	submitted
comments/input	concerning	the	proposed	charter	school;
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Copies	of	received	letters	or	emails;
Invitations	sent	for	meetings	and	events;	and
Media	announcements	or	articles.

Attachment	2b-	Evidence	of	Public	Review	Process
Filename:	Attachment 2b Evidence of Public Revi 4PxZzl0.pdf	Size:	79.2	MB

Attachment	2c:	Evidence	of	Community	Support
Completed	 	May	22	2020
Applicant	Instructions
If	applicable,	upload	Attachment	2c:	Evidence	of	Community	Support;	Provide	letters	of	support	or	other
evidence	of	community	support	for	the	proposed	school.	Support	must	reflect	the	specific	proposed
school	and	should	not	be	merely	support	for	charter	schools	or	education	reform	in	general.

Attachment	2c-Evidence	of	Community	Support

Filename:	Attachment 2c Evidence of Community Support.pdf	Size:	6.4	MB

Attachment	2d:	Evidence	of	District	Support	for
Restart/Turnaround
Incomplete
Applicant	Instructions
If	applicable,	upload	Optional	Attachment	2d:	Evidence	of	District	Support	for
Restart/Turnaround;	Proposed	charter	schools	that	are	intended	to	operate	as	a	restart	or	turnaround
school	or	to	provide	an	option	for	students	who	are	at	risk	of	academic	failure	because	they	reside	in	a
community	served	by	a	school	that	is	persistently	low-achieving	must	provide	a	Letter	of	Support	from
the	school	district.

Attachment	3:	Course	Descriptions
Completed	 	May	22	2020

Applicant	 Instructions	 (multiple	 uploads	 in	 variety	 of	 formats
permitted)
Required	 Attachment	 3:	 Course	 Descriptions;	 Provide	 brief	 course
descriptions	 for	 each	 subject	 at	 each	 grade	 level	 the	 school	would	 serve
within	 the	 initial	 charter	 term,	 including	 both	 core	 and	 non-core	 subject
areas.	These	should	include	an	overview	of	content	and	skills	addressed	by
each	course	and	any	known	curriculum	programs	or	materials	planned	for
the	 course.	 For	 high	 school	 proposals,	 provide	 an	 outline	 of	 course
sequences	leading	to	graduation.

Attachment	3-Course	Descriptions

Filename:	Attachment 3 Course Descriptions.pdf	Size:	754.4	kB

Attachment	3a:	Student	and	Teacher	“Day	in	the	Life”
Completed	 	May	22	2020
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Applicant	Instructions
	Required	Attachment	3a:	Student	and	Teacher	“Day	in	the	Life”;	Provide	a	brief	narrative	no	more
than	4	pages	total	describing	a	typical	student	and	teacher	day.

Attachment	3a-Student	and	Teacher	“Day	in	the	Life”
Filename:	Attachment 3a Student and Teacher Day zufgavG.pdf	Size:	48.7	kB

Attachment	3b:	Curricular	Documentation
Completed	 	May	22	2020
Applicant	Instructions
Optional	Attachment	3b:	Curricular	Documentation:	Applicants	have	the	option	to	submit	up	to	10
pages	of	curricular	documentation	for	consideration.	All	supplemental	material	must	relate	directly	to
the	Curriculum	response	and	be	labeled	as	Attachment	3b	in	the	appendix.	Such	material	can	include,	for
example,	framework	or	scope	and	sequence	documents,	unit	or	lesson	plan	templates,	pacing	calendars,
or	other	means	of	cross-walking	various	curricula	that	may	be	essential	to	reviewers’	understanding	of
the	proposed	school	model.

Attachment	3b-Curricular	Documentation

Filename:	Attachment 3b Curricular Documentation.pdf	Size:	382.2	kB

Attachment	3c:	Exit	Standards
Completed	 	May	22	2020

Applicant	Instructions
Attachment	 3c:	 Exit	 Standards;	 Provide	 sample	 exit	 standards	 for
English	 language	 arts,	mathematics,	 and	 one	 other	 subject	 area	 for	 each
level	(i.e.,	elementary,	middle,	high)	that	the	school	intends	to	operate.
Attachment	3c-Exit	Standards

Filename:	Attachment 3c Exit Standards.pdf	Size:	60.4	kB

Attachment	4:	Student	Discipline	Policy
Completed	 	May	22	2020

Applicant	Instructions
Attachment	4:	Student	Discipline	Policy;	 Provide	 a	 student	 discipline
policy	 that	 includes	 rules	 and	 procedures	 by	 which	 students	 may	 be
disciplined	 up	 to	 and	 including	 expulsion	 or	 suspension	 from	 the	 school,
which	 are	 consistent	 with	 (a)	 the	 requirements	 of	 due	 process	 and	 with
federal	 laws	 and	 regulations	 governing	 the	 placement	 of	 students	 with
disabilities,	 and	 (b)	 the	 requirements	 of	 the	 Dignity	 for	 All	 Students	 Act
(Education	 Law	Article	 2)	 relating	 to	 the	 creation	 of	 policies	 intended	 to
create	a	school	environment	that	is	free	from	discrimination	or	harassment.
Attachment	4	-	Student	Discipline	Policy

Filename:	Attachment 4 Student Discipline Policy .pdf	Size:	37.5	kB
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Attachment	4a:	Sample	Weekly	Student	Schedule
Completed	 	May	22	2020

Applicant	Instructions	(multiple	uploads	permitted)
Attachment	4a:	Sample	Weekly	Student	Schedule;	Provide	a	sample	weekly
student	schedule	for	at	least	one	grade	that	is	representative	of	each	level
the	 school	 intends	 to	 operate	 (elementary,	middle,	 and/or	high	 school).	 If
scheduling	 structures	 are	unique	 to	 each	grade,	 please	provide	 a	 sample
schedule	for	each	grade.

Attachment	4a-Sample	Weekly	Student	Schedule

Filename:	Attachment 4a Sample Weekly Student Schedule.pdf	Size:	98.2	kB

Attachment	4b:	Sample	Weekly	Teacher	Schedule
Completed	 	May	22	2020

Applicant	Instructions	(multiple	uploads	permitted)
Attachment	4b:	Sample	Weekly	Teacher	Schedule;	Provide	a	sample
weekly	teacher	schedule	for	at	least	one	grade	that	is	representative	of
each	level	the	school	intends	to	operate.	If	scheduling	structures	are
unique	to	each	grade,	please	provide	a	sample	schedule	for	each	grade.		

Attachment	4b-Sample	Weekly	Teacher	Schedule

Filename:	Attachment 4b Sample Weekly Teacher Schedule.pdf	Size:	93.0	kB

Attachment	4c:	Proposed	First	Year	School	Calendar
Completed	 	May	22	2020

Applicant	Instructions
Attachment	4c:	Proposed	First	Year	Calendar	-	Provide	a	copy	of	the	proposed
school	calendar	for	year	one	of	the	school’s	operations	that	clearly	demonstrates:

Days	that	school	is	in	session;
Holidays,	days	off,	and	half	days;
Professional	development	days;
Summer	programming	and/or	instruction;
First	and	last	days	of	class;	and
Organization	of	the	school	year	(quarters,	semesters,	trimesters)	including	the
beginning	and	ending	for	each	segment.

Attachment	4c-Proposed	First	Year	Calendar
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Filename:	Attachment 4c Proposed First Year Calendar.pdf	Size:	62.6	kB

Table	1	:	Applicant	Group	Information
Completed	 	May	22	2020

Applicant	Instructions	
Table	 1:	 Applicant	 Group	 Information;	 If	 any	 Board	 of	 Trustee	 members
have	been	added	or	 removed	or	will	 now	hold	 a	 officer	 position	between
the	Letter	of	 Intent	and	Application	phases,	please	update	Table	1	within
the	portal	to	reflect	these	changes.	

Table	1:	Applicant	Group	Additions	and	Deletions
Have	you	made	any	changes	(additions	or	deletions)	to	the	applicant	group	after	the

submission	of	the	LOI?

Yes

Changes	to	Applicant	Group	Information

Name/Phone
/Email
Address

Current
Employment

Relevant
Experience/S
kills	and	Role
on	Applicant
Group

Proposed
Role	in
School	(e.g.,
trustee,
employee,
none)

Proposed
Position	on
Board
(Officer,
Trustee,
Constituent
Rep)

Change	(Add
or	Remove?)

1

Ronald
Brown,	CPA

Executive
Secretary	of
Buffalo
Sewer
Authority;
Accounting
Instructor	at
SUNY	Buffalo

Financial
managemen
t	and
oversight;
youth
development
;	community
resident

Trustee

Phillip
Dabney	Jr.,

Attorney;
Legal
Counsel	at
Buffalo

Law;	non-
profit
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2
Esq. Municipal

Housing
Authority;
General
Counsel	at
OMEGA
Mentoring
Program

managemen
t;	professor;
housing
development
;	community
resident

Board	Chair

3

Tommy
McClam

Director,
Boys	and
Men	of	Color
Initiative	of
Say	Yes	to
Education,
Buffalo

Non-profit
managemen
t	and
operations;
expert	on
youth
engagement
,	mentoring
and

None-
Deleted	from
the	BOT

4

5

6

7

8

9

10

11

12

13

14

15
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New	Applicant	Group	Member	History

Has	 the	newly	added	member(s)	 of	 the	 current	 applicant	 group	 ever	 applied	 to	 this	 or	 another	 charter
entity	to	open	this	proposed	school	or	another	charter	school,	either	in	New	York	State	or	outside	of	New
York	State.	Indicate	the	date	on	which	the	application(s)	was/were	submitted	and	to	which	charter	entity;
briefly	 describe	 the	 outcome	 of	 the	 charter	 entity’s	 decision;	 and	 provide	 a	 concise	 description	 of
significant	modifications	made	in	this	application	(if	applicable).

Ronald	Brown	and	Philip	Dabney,	the	newly	added	members	of	the	current	applicant	group	have	never
applied	to	this	or	another	charter	entity	to	open	this	proposed	school	or	another	charter	school.

Attachment	5a:	Upload	required	documents	for	each	proposed
BOT	member.
Completed	 	May	22	2020

Applicant	Instructions
Attachment	5a:	For	each	new	member	or	proposed	trustee(s)	of	the
applicant	group,	please	submit	the	following:

New	Applicant	and	Prospective	School	Trustee	Background
Information	Form
Resume	or	Curriculum	Vitae
Education	Credentials

Attachment	5a-BOT	New	Member-Brown

Filename:	Attachment 5a BOT New Member Brown.pdf	Size:	504.7	kB

Attachment	5a-BOT	New	Member-Dabney
Filename:	Attachment 5a BOT New Member Dabney.pdf	Size:	7.8	MB

Attachment	5b:	By-Laws
Completed	 	May	22	2020

Applicant	Instructions
Attachment	5b:	By-Laws	must	meet	 the	requirements	of	Education	Law
and	all	 applicable	 laws	and	 regulations	governing	education	 corporations
in	 New	 York	 State.	 Submit	 a	 draft	 of	 proposed	 by-laws	 for	 the	 board	 of
trustees.

Attachment	5b_By-Laws
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Filename:	Attachment 5b By Laws.pdf	Size:	67.1	kB

Attachment	5c:	Code	of	Ethics
Completed	 	May	22	2020

Application	Instructions
Attachment	5c:	Code	of	Ethics	must	set	 forth	 the	standards	of	conduct
expected	 of	 the	 school’s	 trustees,	 officers	 and	 employees,	 including
standards	with	respect	to	disclosure	of	conflicts	of	 interest	regarding	any
matter	brought	before	the	board	of	trustees.	Submit	a	draft	of	a	proposed
Code	of	Ethics	for	the	charter	school.

Attachment	5c	-	Code	of	Ethics
Filename:	Attachment 5c Code of Ethics.pdf	Size:	54.1	kB

Attachment	6a	(Standard	RFP):	If	applicable,	CMO	Information.
Completed	 	May	22	2020

Applicant	Instructions	
If	applicable,	Attachment	6a:	CMO	information;	If	a	management
organization	has	been	identified,	provide	the	following:

A	list	of	any	other	schools	managed	by	the	organization	in	New	York
and	in	other	states,	including	contact	information;
Academic	performance	data	from	all	schools	managed	by	the
organization	for	the	past	three	years;
A	summary	of	the	organization’s	fiscal	performance	for	the	past	three
years	and	a	description	of	the	organization’s	current	financial	plan;
A	description	of	services	to	be	provided	by	the	organization;	and
A	description	of	the	management	structure	and	a	summary	of	key
personnel	at	the	organization.

Attachment	6a-	List	of	Schools	Managed	by	LLAC

Filename:	Attachment 6a List of Schools Managed by LLAC.pdf	Size:	1.1	MB

Attachment	6a-Academic	Performance	Data

Filename:	Attachment 6a Academic Performance Data.pdf	Size:	110.9	kB

Attachment	6a-Graduation	Rates	LLAC	Portfolio
Filename:	Attachment 6a Graduation Rates LLAC Portfolio.pdf	Size:	75.3	kB

Attachment	6a-2016-17	Audit	Rpt	LLAC
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Filename:	Attachment 6a 2016 17 Audit Rpt LLAC.pdf	Size:	195.5	kB

Attachment	6a-2017-18	Audit	LLAC
Filename:	Attachment 6a 2017 18 Audit LLAC.pdf	Size:	641.4	kB

Attachment	6a-2018-19	LLAC	Audited	Financial	Statements

Filename:	Attachment 6a 2018 19 LLAC Audited Fin iFgJqvS.pdf	Size:	254.6	kB

Attachment	6a-Description	of	LLAC	Services

Filename:	Attachment 6a Description of LLAC Services.pdf	Size:	45.8	kB

Attachment	6a-LLAC	Org

Filename:	Attachment 6a LLAC Org. Chart.pdf	Size:	1.7	MB

Attachment	6a-Summary	of	Key	Lifelong	Learning	Administration	Corporation
Key	Personnel

Filename:	Attachment 6a Summary of Key Lifelong oXj4brv.pdf	Size:	78.6	kB

ATTACHMENT	6A-CMO	Financial	Plan
Filename:	ATTACHMENT 6A CMO Financial Plan.pdf	Size:	11.9	kB

Attachment	6b	(Standard	RFP):	If	applicable:	Proposed
Management	Contract.
Completed	 	May	22	2020

Applicant	Instructions:
Attachment	 6b:	 Proposed	 Management	 Contract;	 If	 applicable,	 submit	 a
copy	of	the	management	contract	or	term	sheet.

Attachment	6b-Proposed	Management	Contract

Filename:	Attachment 6b Proposed Management Contract.pdf	Size:	177.2	kB

Attachment	6c	(Standard	RFP):	If	applicable,	Appendix	E
Business	Plan.
Incomplete

Applicant	Instructions

Attachment	6c	(2018	RFP	Standard	Version)	Management	Organization	Business	Plan;	If
applicable,	submit	a	business	plan	for	the	management	organization	using	the	format	outlined	in
Appendix	E	of	the	2018	RFP.

Attachment	6a:	(Replicator	RFP)	Appendix	E:	Management
Organization	Business	Plan
Incomplete
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Applicant	Instructions
Submit	Attachment	6a:	Management	Organization	Business	Plan	using	the
prompts	in	Appendix	E.

Attachment	6b:	(Replicator	RFP)	Appendix	E:	Business	Plan
Attachments	A	through	M
Incomplete

Applicant	Instructions:
Submit	 Attachment	 6b:	 Business	 Plan	 Attachments	 using	 Attachments	 A
through	M	in	Appendix	E.

Attachment	7:	If	applicable:	Partnership	Information
Incomplete

Applicant	Instructions
Attachment	7:	Partnership	 Information;	 If	 applicable,	 submit	a	Letter
of	 intent/	 commitment	 or	 an	 agreement/contract	 from	 a	 bona	 fide
representative	 of	 each	 partner	 organization	 indicating	 that	 the
organization	is	undertaking	the	affiliation	and	the	terms	and	extent	of	the
undertaking,	including	evidence	that	the	organization	has	legal	standing	to
do	business	in	New	York	and	has	tax-exempt	status	under	Internal	Revenue
Code	section	501(c)(3).

Attachment	8a:	Hiring	and	Personnel	Policies	and	Procedures
Completed	 	May	22	2020

Applicant	Instructions
Attachment	8a:	Hiring	and	Personnel	Policies	and	Procedures.	Present	a	hiring
plan	and	complete	the	proposed	staffing	chart.	The	hiring	plan,	which
should	include:

Job	descriptions,	including	qualifications	and	responsibilities,	used	in
the	hiring	of	school	administrators,	teachers	and	other	school
employees.
Hiring	processes	for	administrators,	teachers	and	other	staff
members.
Evaluation	processes	for	administrators,	teachers	and	other	staff
members.
Complaint	process	for	staff.

Attachment	8a-Hiring	and	Personnel	Policies	and	Procedures
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Filename:	Attachment 8a Hiring and Personnel Pol C77iSVf.pdf	Size:	105.8	kB

Attachment	8b:	Resume	for	Proposed	School	Leader,	if
identified
Incomplete

Applicant	Instructions
Attachment	 8b:	 Resume	 for	 Proposed	 School	 Leader	 if	 one	 has	 been
identified.

Attachment	9:	Budget	and	Cash	Flow	Template
Completed	 	May	22	2020

Applicant	Instructions
Complete	the	required	Attachment	9	Budget	and	Cash	Flow	Template	(MS
Excel)	 Template.	 All	 budget	 lines	 in	 the	 budget	 template	 are	 required	 to
include	assumptions.	Please	do	not	modify	the	template--maintain	it	as	an	Excel
spreadsheet	and	upload.

Attachment	9	-	L4L	Buffalo	MYP	FINAL	(1)

Filename:	Attachment 9 L4L Buffalo MYP FINAL 1.xlsx	Size:	299.3	kB

Attachment	10:	Evidence	of	Financial	Support
Incomplete

Applicant	Instructions
Optional	Attachment	10:	Evidence	of	Financial	Support;	If	the	proposed	budget
relies	on	contributions,	provide	evidence	of	commitment	for	those
contributions.

Attachment	11:	Pre-Opening	Plan
Completed	 	May	22	2020

Applicant	Instructions
Attachment	11:	Pre-Opening	Plan;	Provide	 a	Pre-Opening	Plan	with	 a
timeline	 that	 documents	 the	 start	 and	 end	 dates	 of	 key	 tasks	 to	 be
completed	 between	 approval	 of	 the	 application	 and	 the	 opening	 of	 the
school	and	the	person(s)	responsible	for	each	task.

Attachment	11-	Pre-Opening	Plan
Filename:	Attachment 11 Pre Opening Plan.pdf	Size:	74.1	kB

Attachment	12:	Dissolution	Plan
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Completed	 	May	22	2020

Applicant	Instructions
Attachment	 12:	 Dissolution	 Plan;	 Present	 a	 Dissolution	 Plan	 that
describes	 the	 procedures	 to	 be	 followed	 in	 the	 event	 of	 closure	 or
dissolution	of	the	school.	

Attachment	12-	Dissolution	Plan
Filename:	Attachment 12 Dissolution Plan.pdf	Size:	24.3	kB

Attachment	13:	Plan	to	Address	Multilingual	Learners/English
Language	Learners
Completed	 	May	22	2020

Applicant	Instructions:
Please	 provide	more	 specific	 information	 including	 the	 school’s	 vision	 of
support	 and	 instruction	 forEnglish	 Language	 Learners/Multilingual
Learners	by	responding	to	questions	in	Attachment	13	on	page	78.

Attachment	13-ELL_MLL	Plan

Filename:	Attachment 13 ELL MLL Plan.pdf	Size:	62.5	kB
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April 3, 2020 

New York State Education Department
Charter School Office 
89 Washington Avenue 
Albany, New York 12234 

LETTER OF INTENT 

Dear Sir or Madam, 

It is a pleasure to submit this Letter of Intent as formal notice to the New York State 
Education Department Charter School Office of the intent to submit a proposal to establish the 
Learn4Life-Buffalo Charter School. Below you will find all the required information as 
indicated in the Request for Proposals to Establish New York State Charter Schools. 

I. Applicant Group Information 
a. Applicant Group: Please see Table 1: Applicant Group Information and Attachment 5a:

Prospective School Trustee Background Information Form and documents
b. Public Contact: tlmcclam@yahoo.org, 716-228-6619
c. Application History:  Trustee, Michael Badger was a prospective trustee for ACE Charter

School that applied to SUNY in 2017. The applicant group was invited for an interview but
was found to not have sufficient education experience on the board. The proposal for ACE
Charter School was not affiliated with the Learn4Life-Buffalo Charter School’s proposal, as
it didn’t seek to serve the same defined student population or partner with Lifelong Learning
Administration Corporation (LLAC).

II. Proposed Charter School Information
a. Proposed school name: Learn4Life-Buffalo Charter School (L4L-Buffalo)
b. Proposed school mission statement: The mission of L4L-Buffalo is to re-engage students

who have either dropped out or who are in danger of dropping out of school and increase
their personal and academic skills to support them in becoming career, college and/or
military ready according to their own personal paths. All students will re-engage, persist,
graduate from high school, and have the opportunity and support to receive industry level
certification in a Career Technology Education Pathway.

c. Proposed school location: L4L-Buffalo seeks to serve students who have dropped out of the
Buffalo Public Schools and specifically Buffalo zip code 14208. In 2018 Buffalo, NY had a
population of 256,322 with 31% of residents in poverty and residents identifying as 42.5%
Caucasian, 34.3% Black or African American, and 12.9% Hispanic or Latino. Buffalo’s
median household income was $37,359; however, income varies considerably by zip code in
Buffalo. Zip code, 14208, had a median income of $21,384. The school will not be
requesting to co-locate in a district facility.

d. Target population/ community served: L4L-Buffalo seeks to serve students who have
dropped out or are most at risk of dropping out of high school in the Buffalo Public Schools,
and specifically, students from zip code 14208.  BPS has a lower four-year graduation rate as
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compared to New York State (65% and 83%, respectively) and a high drop-out rate (15% and 
6%, respectively).  NYSED reports that 443 students dropped out of Buffalo high schools in 
2017, 425 students in 2018 and Students drop out of high school for a variety of 
reasons:

 394 in 2019. 
 some need to hold down a job to support their family, some become pregnant and 

cannot afford childcare, some are bullied or experiencing mental health challenges, and still 
others drop out simply because of a lack of belief that they can catch up and be 
successful. The challenges students are experiencing outside of school may cause students to 
become significantly academically at-risk. Research indicates that the economic and societal 
impact of dropouts on the community is also enormous:  

• A student without a high school diploma will earn $200,000 less than a high school
graduate over his lifetime, and almost a million dollars less than a college graduate.

• A student without a high school diploma is ineligible for 90% of jobs in America.
• Students who do not complete high school are more than 8x as likely to commit

crimes and serve prison time. There is a nearly 70% chance that an African American
man without a high school diploma will be imprisoned by his mid-thirties.

• More than 30% of young adults without a high school diploma live in poverty.
• The average student who does not complete high school will cost taxpayers over

$292,000 in lower tax revenues, higher cash and in-kind transfer costs, and imposed
incarceration costs relative to an average high school graduate.

L4L-Buffalo seeks to serve students aged 14-21 in the Buffalo where a disproportionally 
large number of students who drop out are African American or Hispanic, homeless, English 
Learners, or Special Education students. These students are high-needs academically, but also 
require an approach that provides the wrap-around support services necessary for them to 
succeed in school.  L4L-Buffalo seeks to replicate has been successful serving this population of 
students in other states.  
e. Priority School Design: L4L-Buffalo will offer the following school design components

deemed a priority by NYSED:
Overaged-under credited high schools: L4L-Buffalo will implement L4L’s educational program 
developed specifically to serve overaged-under credited high school-aged students. 
Career and technical education (CTE) models that have sought or will seek NYSED CTE 
program approval: L4L- Buffalo will seek NYSED CTE approval for its career and technical 
education program that is approved and in use in LLAC’s charter schools nationally. 
Replications of existing high-quality school models that have a track record of providing a 
significant educational benefit to at-risk students: L4L- Buffalo will implement L4L’s high-
quality school model implemented at LLAC’s 21 charter schools. See II.f. Replication. 
Partnerships with existing community-based organizations (CBOs) and/or institution of higher 
education in the school district or region in which the CBO and/or institution of higher education 
is established:  L4L-Buffalo will seek to partner with the following existing Buffalo initiatives, 
and serve as a pipeline, of high school graduates to pursue higher learning and career and 
technical careers.  

Northland Workforce Training Center: As Governor Andrew Cuomo's signature workforce 
initiative under the Buffalo Billion initiative, Northland Workforce Training Center (Northland) 
is an industry-driven, public-private partnership between employers, educational institutions, 
community and faith-based organizations and state and local government. Northland is designed 
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for individuals aged 18 and provides for-credit, certificate and degree programs at little to no cost 
to those with financial need as core offerings through its educational partners, SUNY Alfred 
State College and SUNY Erie Community College. L4L-Buffalo graduates, having completed 
L4L-Buffalo’s CTE program, will serve as a pipeline for Northland. Northland’s career coaches 
and placement specialists will work with L4L-Buffalo graduates to obtain employment. L4L-
Buffalo has had multiple meetings with Northland representatives and has received a letter of 
support. 
 
Say Yes Buffalo: The mission of the Say Yes Buffalo partnership is to strengthen the Western 
New York economy by investing in the education of Buffalo’s future workforce. Say Yes 
Buffalo provides scholarships to eligible graduates of Buffalo public and charter schools to all 
SUNY and CUNY schools and more than 90 private colleges and universities. L4L-Buffalo 
graduates, anticipated to be primarily low-income students consistent with BPS demographics, 
will be eligible for Say Yes Buffalo scholarships upon graduation. Say Yes Buffalo’s supports 
through college entrance and completion will work in tandem with L4L-Buffalo’s college 
counseling support. Trustee and Board Chair, Tommy McClam, is the Director of the Boys and 
Men of Color Initiative at Say Yes. 
f. Planned grades and enrollment 
Projected Enrollment Table Over the Charter Term 

Grades Ages 2021-22 2022-23 2023-24 2024-25 2025-26 
9 14-21 63 66 81 88 95 
10 14-21 61 64 78 85 91 
11 14-21 59 61 75 81 88 
12 14-21 52 54 66 72 77 
All  235 245 300 325 350 

 
g. Proposed management and/or partner organization: The L4L-Buffalo application is the 

result of the collaboration and vision of both individuals within the Buffalo community and 
individuals who work for and with the management company, Lifelong Learning 
Administration Corporation(LLAC). The board includes local leaders, educators, business 
persons and community residents who desire to help at risk students and those who have 
dropped out or who are at risk of dropping out of high school.  The uniqueness of the L4L 
charter model matched well the desire of the community and of the board members. The 
proposed L4L-Buffalo board has carefully vetted LLAC and has met with LLAC leadership 
on numerous occasions. Two proposed board members have visited LLAC schools in CA, 
talked to students and met staff. LLAC leadership has made numerous trips to Buffalo and 
has met with community leaders, funders and families beginning in July 2019. All proposed 
board members are highly experienced and well versed in governance and administration of 
successful organizations. The proposed board strongly believes that the L4L educational 
model will provide a unique learning option for students in the Buffalo area who have 
dropped out of school or who are at risk of dropping out.  The combination of trauma 
informed practices, intensive academic support and multiple CTE opportunities, offered 
through LLAC as a management organization, will distinguish L4L-Buffalo from existing 
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high schools and alternative educational programs in Buffalo and surrounding school 
districts. 

h. Replication: The LLAC model has proven its success in three states (California, Ohio and 
Michigan) and 21 charter schools.  The overwhelming majority of L4L students, 98%+, are 
in grades 9-12. LLAC’s very first charter school opened nineteen years ago in 2001 and its 
most recent charter opened in Fall 2019 with two approved charters opening in Fall 2020. 
The average entering student at LLAC’s schools is 17 years old, enters reading at a fifth-
grade level, is upwards of a full year behind in high school credits and has been unenrolled 
and out of school for at least 80 school days. On an annual basis, 89% of students either 
continue towards graduation enrolled with Learn4Life, graduate with Learn4Life, or return to 
a traditional high school program after catching up enough to go back. Other measures of 
success include: 

• 85% six-year graduation rate across (all L4L schools aggregated) 
• 80% one-year graduation rate (aggregated California schools, 2019) 
• 74% one-year graduation rate for foster-care students (aggregated California schools, 

2019) 
• 46% college matriculation rate (aggregated, cumulative rate for all schools) 

Exceeded standards on Ohio State Report Card for Student Progress as measured by 
NWEA MAP assessments (Flex Ohio, 
https://reportcard.education.ohio.gov/dorp/gap/015237) 

L4L charter schools managed by LLAC show evidence of strong student academic growth, as 
determined by a State assessments; have no significant issues in the areas of student safety, 
financial and operational management, or statutory or regulatory compliance; and, have 
demonstrated success in significantly increasing student academic achievement, including 
graduation rates where applicable, for all students served by the charter schools for each of the 
subgroups of students, as defined in section 6311(c)(2) of Title 20 of ESEA. Data is available 
regarding LLAC’s portfolio of charter schools, including demographics that demonstrate LLAC 
is serving students similar in demographics to those of BPS; and, LLAC’s student academic 
growth, as determined by a state assessment, including graduation rates where applicable, for 
each of the subgroups of students. With full understanding of NYSED’s accountability goals, 
L4L-Buffalo anticipates a 6-year graduation rate of at least 80% and will work with NYSED to 
further develop non-traditional outcome measures for alternative educational settings. 
i. School overview: L4L-Buffalo will replicate the Learn4Life educational model which is 

built on a strong foundation of high expectations for academic achievement of all students 
including a standards-based curriculum aligned to New York State Common Core Standards 
(NYSCCS) that teaches students skills for college and career readiness. L4L-Buffalo has 
designed its program with the aim of bringing about maximum individual academic and 
personal development for each student. L4L-Buffalo will have five key design elements 
outlined below, with the overarching focus on instructional strategies for overage under 
credited youth. The design elements listed below illustrate the L4L-Buffalo program will be 
designed to be flexible in order to meet the needs of all students served. 
1. Flexible Scheduling - Flexible scheduling allows students who have adult responsibilities 

that would have typically posed as obstacles the opportunity to complete high school at 
their own pace without interrupting their daily life commitments. We will use the 
following scheduling strategies: 
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• Flexible School Year: A year-round calendar is critical to providing access to students 
who must juggle other responsibilities in addition to attending school. Our proposed 
calendar will meet or exceed state requirements for instructional time and provide a 
significantly greater opportunity for students to attend school.  

• Flexible School Day: The school day will meet the needs of students who may have 
work or family responsibilities during traditional school hours. 

2. Blended Learning Model - L4L-Buffalo will use several instructional modalities to 
implement a blended learning model. Students may work primarily within one of these 
pathways or within a combination of them for a blended learning approach. 
• One-on-one: One-on-one instruction is the most highly utilized modality. In this 

mode, students work with supervisor teachers to develop an Individual Learning Plan. 
Students may access individualized instruction, including tutors and other educational 
support staff, as frequently as needed.  

• Small Group Instruction (SGI): SGI is a direct instruction model with class sizes 
usually ranging from 5 to 18 students. SGI classes use the same paced curriculum as 
in one-on-one instruction and complete semester classes in 10 to 12 weeks with two 
sessions a week. One-on-one with small group instruction accelerates students’ 
learning and course completion. 

• In-School Online Courses: L4L-Buffalo will be equipped with the technology 
necessary to support online courses that students can take in school and at home. A 
comprehensive online NYSCCS-aligned course catalog will allow students to 
complete specialized coursework at an individualized pace. Students are supported by 
a supervisor teacher who manages the academic plan. L4L-Buffalo will employ 
education technology to provide specialized enrichment and remediation.  

3. Career Technical Education- L4L-Buffalo will have a robust CTE program available for 
all students. L4L’s CTE program will have students experience success via career-
preparation and work-based learning experiences. Partnerships will be developed with the 
Buffalo area industries to provide work-based opportunities for students. 

4. Individualized Curriculum and Instructional Model- At the time of enrollment students 
will be required to complete the NWEA MAP in reading/language usage and math. Each 
student at L4L-Buffalo will receive an Individual Learning Plan based on the scores 
derived from the NWEA MAP assessment, transcripts and graduation requirements.  

5. Social-Emotional Learning- Students who enroll at L4L-Buffalo who have had adverse 
childhood experiences will be able to secure support from teachers and the staff on 
matters that are not directly related to academics. Staff will refer students to the 
appropriate Mental Health Services Department for additional support services.  

 
III. Enrollment and Retention Strategies  
L4L-Buffalo will recruit and retain a broad and diverse range of students, including those at risk 
for academic failure. The school will take a thoughtful and an effective approach to this crucial 
element of its work, gathering data on enrollment and retention patterns and making adjustments 
as needed to ensure equity and inclusiveness. 

i. It is the mission of L4L-Buffalo to re-engage students who have either dropped out or 
who are in danger of dropping out of school, and the school will be fully committed to 
identifying and recruiting students who fit this profile. It will do that through connecting 
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with local high schools, youth support services, correctional facilities and other entities 
that are in contact with students who are at-risk for walking permanently away from 
school.  

ii. L4L-Buffalo will actively seek out students with disabilities and will consistently review 
data on their enrollment and retention rates (for both IEPs and Section 504 plans). L4L 
will look for any indications that such students do not perceive the school as a supportive 
place that is open to diverse learners, including students with significant needs. 

iii. L4L-Buffalo will actively seek out English Language Learners and multilingual students 
and will consistently review data on their enrollment and retention rates. Applications 
and marketing materials for the school will be distributed in multiple languages. L4L- 
Buffalo will assess language skills and tailor supports to meet need of students. 

iv. Given the intended location of the school, L4L-Buffalo expects to enroll predominantly 
students from families that are economically challenged.  

L4L-Buffalo will ensure that all students are thriving in the school, will provide appropriate 
supports, will closely track retention and program-completion data and will make programmatic 
and operational adjustments as needed to sustain strong outcomes. 

 
V. Public Outreach and Community Support 

a. For the last nine months the founders of L4L-Buffalo have been actively engaged in 
communicating and soliciting community input about the proposed school. This has taken many 
forms. Meetings were held with community leaders, elected officials, educators, clergy, 
community boards, parents and a range of other stakeholders.  Radio and televisions interviews 
provided opportunities to engage with additional parents and community members. These 
meetings are captured in the information provided in the attached Table 2. As that table shows, 
we sought input from everyone we met with; we considered and acted on that input as we further 
refined our plans for the school. Feedback was almost uniformly positive. In many cases, 
stakeholders were moved to provide L4L-Buffalo with a letter of support and we greatly 
appreciate that show of support. We were particularly honored that the Buffalo District 
Superintendent praised our program in a district newsletter and stated during the meeting that he 
hopes the school is approved.  

b. L4L-Buffalo’s Facebook page is further evidence of the public outreach and community 
support.  To date there are 883 Facebook followers of L4L-Buffalo and as evidenced in 
Attachment #2 there continues to be significant engagement through social media venues. 

c. L4L-Buffalo engaged parents and other residents through conversations about the 
proposed school and its program and succeeded in obtaining 145 completed surveys.  116 of 
these were from parents, the vast majority of whom live in Buffalo (the rest live in nearby 
communities). Of those surveyed, 141 respondents support opening the school; 2 wanted more 
information. This overwhelmingly positive response was encouraging and reinforced the 
founders’ sense that there is considerable interest in and demand for L4L-Buffalo. We believe 
the evidence supports our belief that this will translate into full enrollment. 
 
V. Proposed Board Chair Signature and Date:  April 3, 2020 

 























Table 2: Public Outreach Information 
 

Learn4Life Charter School – Buffalo T2-1 

Date of 
Outreach 
(mm/dd/yr. 

Target 
Stakeholder 
Group 

Description of the 
Outreach 

Location of 
Outreach 

Input Obtained Action Taken on Input Number of 
Attendees 

8/28/19 District Parent 
Coordinating 
Council President 
Sam Radford, 
Assistant Director 
of the Masten 
Resource Center 
Patricia Elliott 
and parent 
advocate Duncan 
Kirkwood 

Small group meeting 1423 Fillmore Ave. 
Buffalo NY14211 

A program like this is 
definitely needed in 
Buffalo.  

Brought Sam Radford and 
Duncan Kirkwood onto 
the team to bring a 
Learn4Life charter to the 
Buffalo community. 

5 

8/28/19 Chancellor 
Emeritus Robert 
Bennett and Jan 
Barrett (Grant 
Builders) 

Small group meeting Chris’ NY Sandwich 
Co, 395 Delaware 
Ave., Buffalo, NY 
14202 

Information on the 
Buffalo political 
landscape and 
suggestions for board 
members.  

Reached out to one of the 
suggested board 
members to join the 
Learn4Life-Bufflao 
founding board. 

4 

8/28/19 Buffalo Urban 
League President 
Brenda McDuffie  

Small group meeting 15 Genesee Street, 
Buffalo NY 14203 

Learn4Life-Bufflao will 
be a great asset to the 
Buffalo youth. The 
Urban League is willing 
to help in any way and 
to explore partnership 
opportunities. 

Requested that Mrs. 
McDuffie serve on the 
founding board for 
Learn4Life-Bufflao and 
scheduled a follow up 
meeting to discuss. 

5 
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Learn4Life Charter School – Buffalo T2-2 

8/28/19 Cullen 
Foundation-
Florine Luhr and 
Corey Bunje 
Bower 

Small Group Meeting 250 Delaware 
Avenue, Suite 820, 
Buffalo, NY  14202 

Provided information 
regarding the desire to 
open a charter school 
that will serve over age 
under-credited youth in 
Buffalo.  Ms. Luhr and 
Mr. Bower both 
expressed their belief 
that a strong need 
exists in Buffalo for the 
Learn4Life model. 

Continued discussion with 
the Cullen Foundation.  
Applied for and received a 
grant to be used for 
community engagement 
work and to support the 
application process. 
Ongoing discussions and 
meetings have occurred.  

3 

8/29/19 Paul O’Neill of 
Tugboat 
Education and 
David Frank 
Executive 
Director of the NY 
State Education 
Charter School 
office 

Small group meeting Westin Hotel 250 
Delaware Ave, 
Buffalo, NY 14202 
 

Paul indicated that 
Learn4Life-Bufflao 
could fill a need for a 
program in Western NY 
geared towards 
students at risk of 
dropping out. 

Engaged Paul O’Neill and 
his colleague Stephanie 
Mauterstock to work with 
the founding team to 
develop the charter 
application. 

4 

8/29/19 Cullen 
Foundation and 
Buffalo Niagara 
Manufacturing 
Alliance President 
Peter Coleman   

Tour of the 
Northland Workforce 
Training Center 

683 Northland Ave. 
Buffalo NY, 14211 

Learn4Life-Bufflao 
could create a pipeline 
of students to enroll in 
the Northland Training 
Center to begin careers 
in advanced 
manufacturing. There 
are currently 3000 
vacancies in that field in 
Western NY. 

Set up a follow up 
meeting with Peter 
Coleman to request he 
join the founding 
Learn4Life-Bufflao Buffalo 
Board.  

5 
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8/29/19 Tommy McClam, 
Senior Director of 
the Say Yes to 
Education Boys 
and Men of Color 
Initiative and 
Todd Timmons 
outreach 
manager for 
Youth Build 

Small group meeting 173 Elm St, Buffalo, 
NY 14203 

The group indicated 
that Learn4Life-Buffalo 
could be a game 
changer for the youth in 
Buffalo. Youth Build 
mentioned that they 
would be willing to 
partner and refer young 
people to the 
Learn4Life-Bufflao 
program. 

Asked Tommy McClam to 
serve on the Learn4Life-
Bufflao Buffalo founding 
board. 

6 

9/17/19 Stephen Karnath 
Director of 
Fillmore-
Broadway 
Neighborhood 
Housing Services 
Inc.  

One to one meeting 780 Fillmore Ave., 
Buffalo NY 14212 

This will be a good 
program if we can get 
the charter approved.  

Considered his input. 2 

9/27/19  Community 
Action 
Organization 
(CAO) Better 
Schools Better 
Neighborhoods 
(BSBN) Staff 

Small group meeting 1423 Fillmore Ave. 
Buffalo NY, 14211 

Working to help 
students who have 
dropped out of school 
lines up perfectly with 
the work that CAO 
BSBN is doing. Also, 
CAO BSBN invited 
Learn4Life-Bufflao to 
speak about the 
program at their Better 
Schools community 
conference. 

Representatives from 
Learn4Life-Bufflao spoke 
at the BSBN Better 
Schools conference.  

5 



Table 2: Public Outreach Information 
 

Learn4Life Charter School – Buffalo T2-4 

9/27/19 Ba Ba Eng, 
Director of 
Prisoners are 
People Too 

One to one meeting 1423 Fillmore Ave. 
Buffalo NY 14211 

He is in support of the 
program and thinks that 
restorative practices 
should be implemented 
as an alternative to 
suspensions. 

Considered his input. 2 

9/30/19 Faith and 
Business Leaders 
Round table 
meeting 

Learn4Life-Bufflao 
presentation during 
meeting 

640 Ellicott Street 
Buffalo NY 14203 

There is a need for a 
program like 
Learn4Life-Bufflao in 
the Buffalo community. 
Learn4Life-Bufflao 
should come to present 
at the VOICE Buffalo 
Board meeting to talk 
to faith leaders. 

Learn4Life-Bufflao got on 
the calendar to speak at 
the next VOICE Buffalo 
board meeting.  

13 

10/1/19 VOICE Buffalo 
Board meeting 

Learn4Life-Bufflao 
presentation during 
meeting 

585 William St, 
Buffalo, NY 14206 

A program like 
Learn4Life-Bufflao is 
needed in Buffalo. 
Pastor Giles (chair of 
VOICE Buffalo) said that 
the anti-violence 
organizations would be 
happy to work with the 
students who enroll in 
Learn4Life-Bufflao. 

Considered their input 
and will follow up on 
potential partnership. 

18 

10/7/19 Buffalo Urban 
League President 
Brenda McDuffie 
and Buffalo 
Urban League VP 
of Workforce 

Small group meeting EM Tea Coffee Cup 
80 Oakgrove Ave. 
Buffalo NY, 14208 

Brenda McDuffie is in 
full support but does 
not have the time to 
serve on the board. She 
suggested that her VP 

Invited Ivy Diggs 
Washington to serve on 
the founding board for 
Learn4Life-Bufflao 
Buffalo.  

5 
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Development Ivy 
Diggs Washington 

Ivy Diggs-Washington 
serve on the board. 

10/7/19 Bishop Michael 
Badger, Pastor of 
Bethesda World 
Harvest 
International 
Church 

One to one meeting 
with Learn4Life-
Bufflao team 

EM Tea Coffee Cup 
80 Oakgrove Ave. 
Buffalo NY, 14208 

Bishop Badger is in full 
support and wants to 
make sure that 
Learn4Life-Bufflao has a 
good number of diverse 
teachers. Provided 
possible school leaders 
suggestions. 

Requested that Bishop 
Badger serve on the 
founding board for 
Learn4Life-Bufflao.  

4 

10/7/19 Demone Smith, 
Director of the 
Buffalo 
Employment 
Training Center 
(BETC) and Pastor 
James Giles 
Director of Back 
to Basics 
Outreach 
Ministries  

Small group meeting EM Tea Coffee Cup 
80 Oakgrove Ave. 
Buffalo NY, 14208 

Demone: Looking to 
support and partner 
with Learn4Life-Bufflao. 
Can help secure jobs for 
students that are 18 
and up. Pastor Giles: 
Willing to partner and 
bring community front 
line intervention 
organizations into the 
Learn 4Life-Buffalo.  

Considered their input 
and will follow up on 
potential partnerships. 

5 

10/8/19  Karima Amin, 
Nationally 
Renowned 
Storyteller and 
retired Buffalo 
Public Schools 
Teacher 

One to one meeting 
with Learn4Life-
Bufflao team 

15 Genesee Street, 
Buffalo NY 14203 

Very much interested in 
what Learn4Life-Bufflao 
is seeking to do. Wants 
to make sure that we 
get a dynamic school 
leader. 

Continued to have 
conversations with 
Karima Amin to grow her 
as an ambassador for 
Learn4Life-Bufflao.  

4 
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10/8/19 Demaris Thomas 
former NFL player 
and director of 
several citywide 
youth football 
leagues 

One to one meeting 
with Learn4Life-
Bufflao team 

15 Genesee Street, 
Buffalo NY 14203 

Is in full support of 
Learn4Life-Bufflao 
coming to Buffalo. 

Considered his input and 
will look for opportunities 
to partner. 

4 

10/10/19 Stephanie 
Foreman, 
Executive 
Assistant for 
Buffalo City 
Comptroller 
Barbara Miller-
Williams 

One to One meeting Phone call Thinks the Learn4Life-
Bufflao program will be 
good for Buffalo. Would 
like to get more 
information to take to 
the City Comptroller. 

Sent Learn4Life-Bufflao 
website information and 
requested a follow up 
meeting to include City 
Comptroller Barbara 
Miller-Williams. 

2 

10/12/19 Muslim Leaders 
Community 
meeting  

Community meeting Frank Merriweather 
Library 1324 
Jefferson Ave, 
Buffalo, NY 14208 
 

Conducted their 
meeting. 

Learned from them about 
their mission and 
activities; will look for 
opportunities for 
partnership 

36 

10/12/19 Masten Councilor 
Ulysees Wingo 
and Masten 
District Block Club 
leaders 
 

Presentation at 
Masten Stakeholders 
community meeting 

877 E Delavan Ave, 
Buffalo, NY 14215 

Conducted their 
meeting. 

Learned from them about 
their mission and 
activities; will look for 
opportunities for 
partnership 

34 

10/15/19 Peter Coleman, 
president of the 
Buffalo Niagara 
Manufacturing 
Alliance 

One to one call with 
the Learn4Life-
Bufflao team 

Phone call Supportive of the 
Learn4Life-Bufflao 
program had some 
questions about the 
local politics around 
getting a charter school 

Considered his input. 4 
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approved. Liked that 
they can tailor the 
school to meet the 
needs of the 
community. 

10/18/19 Kirkwood Buffalo 
Travelers Group 
meeting 

Presentation at large 
travel group meeting 

11 East Utica Street 
14209 

Unanimous support for 
Learn4Life-Bufflao 
coming to Buffalo. 

Learned from them about 
their organization and 
activities; will look for 
opportunities for 
partnership. 

76 

10/20/19 Stephanie 
Foreman, 
Executive 
Assistant for 
Buffalo City 
Comptroller 
Barbara Miller-
Williams  

One to One meeting 145 Huntley Road 
Buffalo NY 14215 

Interested in serving on 
the founding board, 
wanted to know what 
the time commitment 
would be.   

Sent Stephanie more 
information on the time 
commitments for a 
founding board member. 

2 

10/26/19 Block Club 
leaders from 
across the city 

Presentation at CAO 
Better School 
conference 

East Community 
High School 820 
Northampton St, 
Buffalo, NY 14211 

Offered a range of 
feedback. 

Learned from them about 
their mission and 
activities; will look for 
opportunities for 
partnership. 

50 
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10/26/19 Buffalo 
community 
members  

Learn4Life-Bufflao 
Interview on Bishop 
Badgers Vision of 
Hope radio show 

143 Broadway Ave. 
Buffalo NY 14203 

Took 3 calls from 
community members, 
all were in support. 

Considered feedback. 4 people 
present at 
interview 

10/31/19 Buffalo 
community 
members 

Learn4Life-Bufflao 
discussion on We the 
Parents radio 
show/podcast 

143 Broadway Ave. 
Buffalo NY 14203 

Took calls and Facebook 
comments about the 
program, all supportive.  

Considered feedback. 3 people 
present at 
interview  

11/4/2019 Alexander 
Wright, Executive 
Director of the 
African Heritage 
Food Coop 

One to one meeting 1430 Clinton 
Street., Buffalo NY 
14206  

Very supportive of 
Learn4Life coming to 
Buffalo. Interested in 
working on a farming 
program at the 
Learn4Life-Bufflao 
School. 

Will look for opportunities 
for partnership. 
Requested a letter of 
support from the African 
Heritage Food Coop. 

2 

11/5/2019 Franchelle Parker, 
Executive 
Director of Open 
Buffalo 

One to one meeting 1327 Jefferson 
Ave., Buffalo NY 
14211 

Agrees that a program 
is needed to serve the 
high school students 
that have dropped out. 
Would like to have a 
follow up meeting to 
discuss further.  

Scheduled a follow up 
meeting. 

2 

11/6/2019 Dina Thomas, 
Superintendent 
at the Erie County 

Small group meeting 121 W Eagle St, 
Buffalo, NY 14202 

Very much in support. 
Many of the young 
people who end up in 

Learned from them about 
their mission and 
activities; will look for 

3 
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Holding Center 
and Cindi 
McEachon, 
Executive 
Director of WNY 
Peace Prints 

the holding center have 
dropped out of school. 
Thinks they can be a 
good referral program 
for the Learn4Life- 
Buffalo school.  

opportunities for 
partnership. Requested a 
letter of support.  

11/10/19 Jeff Conrad, 
Director of 
Catholic Charities  

One to one 
conversation 

Phone Strong supporter of 
Learn4Life coming to 
Buffalo. Will provide a 
support letter.  

Learned from him about 
their activities; will look 
for opportunities for 
partnership. Sent a 
support letter template. 

2 

11/11/19 Edward Raff, Erie 
County Legislator  

One to one 
conversation 

Phone  Firmly in support. Will 
write a support letter. 

Considered his input. Sent 
request for a support 
letter. 

2 

11/11/19 Media members Email to 40 members 
of the media about 
Learn4Life-Bufflao 

Email N/A N/A 40 

11/12/19 Pastor Kinzer 
Pointer 

One to one meeting 1423 Fillmore Ave. 
Buffalo NY 14211 

Needs to do more 
research on the school. 
Thinks that the first site 
of Learn4Life-Bufflao 
should be placed on the 
East Side of Buffalo. 

Considered his input. 
Requested letter of 
support. 

2 

11/12/19 Stephen Tucker, 
President of the 
Northland 
Workforce 
Training Center 

One to one meeting 1423 Fillmore Ave, 
Buffalo NY 14211 

Supports the mission 
and looks forward to 
creating a pipeline of 
Learn4Life-Bufflao 
students enrolling in 
the Northland Training 
Center. 

Considered his input. 
Requested letter of 
support. 

2 
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11/12/19 Greg Graham, 
administrator at 
Baker Hall School 

One to one meeting Phone call Discussed the work that 
is done at Baker Hall 
and what room there 
may be for a 
partnership with 
Learn4Life-Bufflao.  

Learned from him about 
their school; will look for 
opportunities for 
partnership. 

2 

11/14/19 Alnissa Banks, 
Editor of the 
Challenger 
Community News  

One to one meeting 1337 Jefferson Ave. 
Buffalo NY 14208 

Thinks that Learn4Life-
Bufflao will be a 
community asset. 

Considered her input. 
Alnissa included an article 
about the Learn4Life-
Bufflao community on the 
front page of the 
Challenger Community 
News. 

2 

11/14/19 Franchelle Parker, 
Executive 
Director of Open 
Buffalo 

One to one meeting 
with Learn4Life-
Bufflao team 

1337 Jefferson 
Ave., Buffalo NY 
14208 

Is now in full support of 
the Learn4Life-Bufflao 
charter school. Willing 
to support in any way. 

Considered her input. 
Requested a support 
letter. 

4 

11/14/19 Bobby Anderson 
Buffalo native 
from nationally 
televised show 
“Hell’s Kitchen” 
and Rev. Diann 
Hoyt Executive 
Director of 
Durham’s Baby 
Café  
 

Small group meeting  1423 Fillmore Ave. 
Buffalo NY 14211 

Very supportive of 
Learn4Life-Bufflao 
coming to Buffalo. 

Considered their input. 3 

11/14/19 Buffalo 
community  

Learn4Life-Bufflao 
hour long interview 
of Learn4Life staff on 

143 Broadway Ave., 
Buffalo NY 14203 

N/A N/A 5 people 
present for 
interview  
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We the Parents radio 
show 

11/15/19 Buffalo Public 
Schools 
Superintendent 
Dr. Kriner Cash 
(And 7 staff 
members) 

Group meeting-
Superintendent Cash, 
BPS Supt. Cabinet 
and Learn4Life staff 

65 Niagara Square, 
Buffalo, NY 14202 

Dr. Cash indicated that 
he believes that 
Learn4Life-Buffalo will 
be an asset to BPS 
students who have 
dropped out or who are 
in danger of dropping 
out. Dr. Cash is willing 
to write a letter of 
support for Learn4Life-
Bufflao.  

Considered their input. 
Provided requested 
information to 
Superintendents office.  

11 

11/16/19 Erie and Niagara 
County 
community  

Learn4Life-Bufflao 
live interview on 
Wake-Up Buffalo 
WIVB  

2077 Elmwood 
Avenue 
Buffalo, NY 14207 
 

Channel 4 asked that 
we inform them of any 
future Learn4Life-
Bufflao community 
events. 

Will follow up as 
requested. 

2 

11/16/19 Community 
members 

Learn4Life-Bufflao 
community meeting 

1423 Fillmore Ave., 
Buffalo NY 14211 

1. Make sure that 
cultural identity is 
addressed in the 
program 
2. Really like the 
individualized learning 
plan 
3. Program is amazing 
4. Make sure that there 
is trauma informed care 
training for teachers 

Considered input. 25 
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5. Excited that 
restorative justice 
practices are built into 
the Learn4Life model 
6. Thought the HOPE 
program is something 
that is sorely lacking in 
Buffalo Schools 
7. Like the idea of 
students learning at 
their own pace 
8. Please make sure 
that there are 
accommodations made 
for students with IEPs 
9. Think this is an 
excellent program for 
those that have been 
left behind. 

11/16/19 Buffalo 
community  

News story about the 
Learn4Life-Bufflao 
community meeting 

N/A N/A N/A N/A 

12/4/19 Michael Stevens, 
Executive 
Director of City 
Year Buffalo, 
Marcus 
Boatwright, 
Outreach Director 
for City Year 
Buffalo 

Small group meeting  1423 Fillmore Ave., 
Buffalo NY 14211 

Very much in support of 
the Learn4Life-Bufflao 
program coming to 
Buffalo and would like 
to speak to their 
students about 
opportunities at City 
Year after the students 
get their diploma.  

Learned from them about 
their mission and 
activities; will look for 
opportunities for 
partnership. 

3 
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12/6/19 Buffalo City 
Council President 
Darius Pridgen 

One to one meeting 907 E Ferry St., 
Buffalo, NY 14211 

Thinks that this school 
will be a huge asset to 
the community in 
Buffalo. Will write a 
letter of support. 

Considered input. Sent an 
email requesting a 
support letter. 

2 

12/6/19 Buffalo 
community  

Live interview on 
Power to the People 
radio show  

907 E Ferry St, 
Buffalo, NY 14211 

N/A N/A 3 people 
were 
present at 
the 
interview 

12/16/19 NYS Regent Dr. 
Catherine Collins 

One to one 
conversation 

Phone Needs more 
information on cohort 
data, and graduation 
rates. Requested the 
website for Learn4Life-
Bufflao to begin 
independent research. 

Considered input. Sent 
Learn4Life-Bufflao 
website information to 
Dr. Collins.  

2 

1/7/20 Friendship Baptist 
Church Pastor 
Edward Jackson 

One to one 
conversation 

Phone He said that he is in full 
support of Learn4Life-
Bufflao coming to 
Buffalo. Committed to 
write a support letter. 

Considered his input. 
Followed up to pick up 
letter of support. 

2 

 
1/10/20 

President of 
NAACP at Buffalo 
State Sadai 
Adams 

One to one 
conversation 

Phone She said that she is in 
support of Learn4Life-
Bufflao coming to 
Buffalo but needs to 
talk with executive 
team before writing a 
support letter. 

Considered her input. 
Attended and spoke at an 
executive board meeting 

2 
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1/16/20 Chair of the 
Buffalo City 
Council Education 
Committee 
Councilor Bryan 
Bollman  

One to one 
conversation 

Phone He was very interested 
in the work that 
Learn4Life-Bufflao was 
looking to do and he 
would write a support 
letter. 

Considered his input. 
Followed up to pick up 
letter of support. 

2 

1/19/20 Community 
Leaders from 
across the city  

MLK Community Day 
event 

3 Symphony Cir, 
Buffalo, NY 14201 
 

Several community 
leaders were very 
excited about 
Learn4Life-Bufflao 
coming to Buffalo and 
requested more 
information. 

Followed up with 
community leaders by 
meeting with them to 
deliver Learn4Life-Bufflao 
information. 

28 

1/20/20 New York State 
Judge Jeanette 
Ogden  

One to one meeting 1423 Fillmore Ave, 
Buffalo NY 14211 

She is very passionate 
about supports and 
opportunities for young 
people. She is in 
support of Learn4Life-
Bufflao coming to 
Buffalo.  

Considered her input. 2 

1/20/20  Nadia Pizarro - 
Program Director 
Best Self 
Homeless 
Services 

One to one meeting 1423 Fillmore Ave. 
Buffalo, NY 14211 

She is in support. Considered her input. 2 

1/21/20  Rev. Troy Bronner 
& Rev. Clarence 
Brown Pastor and 
Minister of Elim 
Christian 
Ministries 

One to one meeting 70 Chalmers Ave. 
Buffalo NY 14215 

They are both in 
support of Learn4Life-
Bufflao coming to 
Buffalo. 

Considered their input. 3 
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1/21/20 Bessie Patterson - 
Chairwoman - Dr. 
MLK Jr. 
committee 

One to one meeting 1423 Fillmore Ave. 
Buffalo, NY 14211 

She is very supportive 
of the Learn4Life-
Bufflao program. 
 

Considered her input. 2 

1/21/20 Cliff Bell - Former 
Buffalo Common 
Councilmember 
and Business 
Owner 

One to one meeting 1423 Fillmore Ave. 
Buffalo NY 14211 

He is very much in 
support of Learn4Life-
Bufflao coming to 
Buffalo.  

Considered his input. 2 

1/22/20  Linda Pellegrino - 
Host AM Buffalo 

One to one meeting 1423 Fillmore Ave. 
Buffalo, NY 14211 

She is supportive of 
Learn4Life-Bufflao 
coming to Buffalo.  

Considered her input. 2 

1/22/20 Rabbi Jonathan 
Freirich - Temple 
Beth Zion 

One to one meeting  805 Delaware Ave, 
Buffalo, NY 14209 
 

He is happy to support 
youth programs like 
Learn4Life-Bufflao 
coming to Buffalo.  

Considered his input and 
will look for partnership 
opportunities. 

2 

1/22/20 Cullen 
Foundation and 
philanthropic 
community 

Attended Cullen 
Foundation 
Community Forum 
on Performance of 
Buffalo Schools 

25 Nottingham 
Terrace, Buffalo NY 
14216 

N/A Received letter of 
support. 

45 

1/25/20 Youth Build 
Program Director 
Robin Baker  

One to one meeting 70 Chalmers Ave 
Buffalo, NY 14214 

She requested some 
more information on 
Learn4Life-Bufflao to 
present to her 
supervisor. 

Considered her input. 
Emailed her information 
about Learn for Life and 
directed her to the 
Learn4Life-Bufflao 
website. 

2 

1/27/20 Alexander 
Wright, Executive 
Director of the 

One to one meeting 1430 Clinton 
Street., Buffalo NY 
14206 

He was happy to give a 
letter of support. 

Considered his input and 
will look for partnership 
opportunities. 

 



Table 2: Public Outreach Information 
 

Learn4Life Charter School – Buffalo T2-16 

 
 

African Heritage 
Food Coop 

2/9/20 NAACP Executive 
Committee at 
Buffalo State 

NAACP executive 
board meeting 

1300 Elmwood Ave, 
Buffalo, NY 14222 
 

They are very much in 
support of the 
Learn4Life-Bufflao 
program and signed a 
letter of support. 

Considered their input. 13 
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Attendees 

8/28/19 District Parent 
Coordinating Council 
President Sam Radford, 
Assistant Director of the 
Masten Resource Center 
Patricia Elliott and 
parent advocate Duncan 
Kirkwood 

Small group 
meeting 

1423 Fillmore 
Ave. Buffalo 
NY14211 

A program like this is sorely 
needed in Buffalo.  

Brought Sam Radford 
and Duncan Kirkwood 
onto the team to bring 
LLAC to the Buffalo 
community. 

5 

8/28/19 Chancellor Emeritus 
Robert Bennett and Jan 
Barrett (Grant Builders) 

Small group 
meeting 

Chris’ NY 
Sandwich Co, 
395 Delaware 
Ave., Buffalo, 
NY 14202 

Information on the Buffalo 
political landscape and 
suggestions for board 
members.  

Reached out to one of 
the suggested board 
members to join the 
L4L- Buffalo founding 
board. 

4 

8/28/19 Buffalo Urban League 
President Brenda 
McDuffie  

Small group 
meeting 

15 Genesee 
Street, Buffalo 
NY 14203 

L4L- Buffalo  will be a great 
asset to the Buffalo youth. The 
Urban League is willing to 
help in any way. 

Requested that Mrs. 
McDuffie serve on the 
founding board for L4L- 
Buffalo  and scheduled a 
follow up meeting to 
discuss. 

5 

8/29/19 Paul O’Neill of Tugboat 
Education and David 
Frank Executive 
Director of the NY State 
Education Charter 
School office 

Small group 
meeting 

Westin Hotel 
250 Delaware 
Ave, Buffalo, 
NY 14202 
 

Paul indicated that  L4L- 
Buffalo could fill a need for a 
program in Western NY 
geared towards students at risk 
of dropping out. 

Engaged Paul O’Neill 
and his colleague 
Stephanie Mauterstock 
to work with the 
founding team to 
develop the charter 
application. 

4 
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8/29/19 Cullen Foundation and 
Buffalo Niagara 
Manufacturing Alliance 
President Peter 
Coleman   

Tour of the 
Northland 
Workforce 
Training Center 

683 Northland 
Ave. Buffalo 
NY, 14211 

L4L- Buffalo could create a 
pipeline of students to enroll in 
the Northland Training Center 
to begin careers in advanced 
manufacturing. There are 
currently 3000 vacancies in 
that field in Western NY. 

Set up a follow up 
meeting with Peter 
Coleman to request he 
join the founding L4L- 
Buffalo Board.  

5 

8/29/19 Tommy McClam, 
Senior Director of the 
Say Yes to Education 
Boys and Men of Color 
Initiative and, Todd 
Timmons, Outreach 
Manager for Youth 
Build 

Small group 
meeting 

173 Elm St, 
Buffalo, NY 
14203 

L4L- Buffalo could be a game 
changer for the youth in 
Buffalo. Youth Build 
mentioned that they would be 
willing to partner and refer 
young people to L4L- Buffalo. 

Asked Tommy McClam 
to serve on the L4L- 
Buffalo founding board. 

6 

9/17/19 Stephen Karnath 
Director of Fillmore-
Broadway 
Neighborhood Housing 
Services Inc.  

One to one 
meeting 

780 Fillmore 
Ave., Buffalo 
NY 14212 

This could be a good program 
if we can get it approved.  

Considered his input. 2 

9/27/19  Community Action 
Organization (CAO) 
Better Schools Better 
Neighborhoods (BSBN) 
Staff 

Small group 
meeting 

1423 Fillmore 
Ave. Buffalo 
NY, 14211 

Working to help students who 
have dropped out of school 
lines up perfectly with the 
work that CAO BSBN is 
doing. Also, CAO BSBN 
invited LLAC to speak about 
the program at their Better 
Schools community 
conference. 

Representatives from 
L4L- Buffalo spoke at 
the BSBN Better 
Schools conference.  

5 

9/27/19 Ba Ba Eng, Director of 
Prisoners are People 
Too 

One to one 
meeting 

1423 Fillmore 
Ave. Buffalo 
NY 14211 

He is in support of the 
program, but thinks that 
restorative practices should be 

Considered his input. 2 
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implemented as an alternative 
to suspensions. 

9/30/19 Faith and Business 
Leaders Round table 
meeting 

LLAC 
presentation 
during meeting 

640 Ellicott 
Street Buffalo 
NY 14203 

There is a need for a program 
like L4L- Buffalo. L4L- 
Buffalo should come to present 
at the VOICE Buffalo Board 
meeting to talk to faith leaders. 

L4L- Buffalo  got on the 
calendar to speak at the 
next VOICE Buffalo 
board meeting.  

13 

10/1/19 VOICE Buffalo Board 
meeting 

LLAC 
presentation 
during meeting 

585 William 
St, Buffalo, 
NY 14206 

A program like  L4L- Buffalo 
is needed in Buffalo. Pastor 
Giles (chair of VOICE 
Buffalo) said that the anti 
violence organizations would 
be happy to work with the 
students who enroll in Learn 4 
Life. 

Considered their input 
and will follow up on 
potential partnership. 

18 

10/7/19 Buffalo Urban League 
President Brenda 
McDuffie and Buffalo 
Urban League VP of 
Workforce 
Development Ivy Diggs 
Washington 

Small group 
meeting 

EM Tea Coffee 
Cup 
80 Oakgrove 
Ave. Buffalo 
NY, 14208 

Brenda McDuffie is in full 
support but does not have the 
time to serve on the board. She 
suggested that her VP Ivy 
Diggs-Washington serve on 
the board. 

Invited Ivy Diggs 
Washington to serve on 
the founding board for 
L4L- Buffalo.  

5 

10/7/19 Bishop Michael  
Badger, Pastor of 
Bethesda World Harvest 
International Church 

One to one 
meeting with 
LLAC team 

EM Tea Coffee 
Cup 
80 Oakgrove 
Ave. Buffalo 
NY, 14208 

Bishop Badger is in full 
support and wants to make 
sure that L4L- Buffalo has a 
good number of diverse 
teachers. 

Requested that Bishop 
Badger serve on the 
founding board for L4L- 
Buffalo.  

4 

10/7/19 Demone Smith, 
Director of the Buffalo 
Employment Training 
Center (BETC) and 
Pastor James Giles 

Small group 
meeting 

EM Tea Coffee 
Cup 
80 Oakgrove 
Ave. Buffalo 
NY, 14208 

Demone: Looking to support 
and partner with L4L- Buffalo. 
Can help secure jobs for 
students that are 18 and up. 
Pastor Giles: Willing to partner 

Considered their input 
and will follow up on 
potential partnerships. 

5 
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Director of Back to 
Basics Outreach 
Ministries  

and bring community front line 
intervention organizations into 
the  L4L- Buffalo.  

10/8/19  Karima Amin, 
Nationally Renown 
Storyteller and retired 
Buffalo Public Schools 
Teacher 

One to one 
meeting with 
LLAC team 

15 Genesee 
Street, Buffalo 
NY 14203 

Very much interested in what  
L4L- Buffalo is seeking to do. 
Wants to make sure that we get 
a dynamic school leader. 

Continued to have 
conversations with 
Karima Amin to grow 
her as an ambassador for 
L4L- Buffalo.  

4 

10/8/19 Demaris Thomas former 
NFL player and director 
of several citywide 
youth football leagues 

One to one 
meeting with 
LLAC team 

15 Genesee 
Street, Buffalo 
NY 14203 

Is in full support of LLAC 
coming to Buffalo. 

Considered his input and 
will look for 
opportunities to partner. 

4 

10/10/19 Stephanie Foreman, 
Executive Assistant for 
Buffalo City 
Comptroller Barbara 
Miller-Williams 

One to one 
meeting 

Phone call Thinks the LLAC program will 
be good for Buffalo. Would 
like to get more information to 
take to the City Comptroller. 

Sent LLAC website 
information and 
requested a follow up 
meeting to include City 
Comptroller Barbara 
Miller-Williams. 

2 

10/12/19 Muslim Leaders 
Community meeting  

Community 
meeting 

Frank 
Merriweather 
Library 1324 
Jefferson Ave, 
Buffalo, NY 
14208 
 

Conducted their meeting. Learned from them 
about their mission and 
activities; will look for 
opportunities for 
partnership 

36 

10/12/19 Masten Councilor 
Ulysees Wingo and 
Masten District Block 
Club leaders 
 

Presentation at 
Masten 
Stakeholders 
community 
meeting 

877 E Delavan 
Ave, Buffalo, 
NY 14215 

Conducted their meeting. Learned from them 
about their mission and 
activities; will look for 
opportunities for 
partnership 

34 

10/15/19 Peter Coleman, 
president of the Buffalo 

One to one call 
with the Learn 4 
Life team 

Phone call Supportive of the LLAC 
program had some questions 
about the local politics around 

Considered his input. 4 
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Niagara Manufacturing 
Alliance 

getting a charter school 
approved. Liked that they can 
tailor the school to meet the 
needs of the community. 

10/18/19 Kirkwood Buffalo 
Travelers Group 
meeting 

Presentation at 
large travel 
group meeting 

11 East Utica 
Street 14209 

Unanimous support for LLAC 
coming to Buffalo. 

Learned from them 
about their organization 
and activities; will look 
for opportunities for 
partnership. 

76 

10/20/19 Stephanie Foreman, 
Executive Assistant for 
Buffalo City 
Comptroller Barbara 
Miller-Williams  

One to One 
meeting 

145 Huntley 
Road Buffalo 
NY 14215 

Interested in serving on the 
founding board, wanted to 
know what the time 
commitment would be.   

Sent Stephanie more 
information on the time 
commitments for a 
founding board member. 

2 

10/26/19 Block Club leaders 
from across the city 

Presentation at 
CAO Better 
School 
conference 

East 
Community 
High School  
820 
Northampton 
St, Buffalo, 
NY 14211 

Offered a range of feedback. Learned from them 
about their mission and 
activities; will look for 
opportunities for 
partnership. 

50 

10/26/19 Buffalo community 
members  

Learn 4 Life 
Interview on 
Bishop Badgers 
Vision of Hope 
radio show 

143 Broadway 
Ave. Buffalo 
NY 14203 

Took 3 calls from community 
members, all were in support. 

Considered feedback. 4 people 
present at 
interview 
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10/31/19 Buffalo community 
members 

Learn 4 Life 
discussion on 
We the Parents 
radio 
show/podcast 

143 Broadway 
Ave. Buffalo 
NY 14203 

Took calls and Facebook 
comments about the program, 
all supportive.  

Considered feedback. 3 people 
present at 
interview  

11/4/2019 Alexander Wright, 
Executive Director of 
the African Heritage 
Food Coop 

One to one 
meeting 

1430 Clinton 
Street., Buffalo 
NY 14206  

Very supportive of  L4L- 
Buffalo. Interested in working 
on a farming program at the 
L4L- Buffalo  School. 

Will look for 
opportunities for 
partnership. Requested a 
letter of support from 
the African Heritage 
Food Coop. 

2 

11/5/2019 Franchelle Parker, 
Executive Director of 
Open Buffalo 

One to one 
meeting 

1327 Jefferson 
Ave., Buffalo 
NY 14211 

Agrees that a program is 
needed to serve the high school 
students that have dropped out. 
Would like to have a follow up 
meeting to discuss further.  

Scheduled a follow up 
meeting. 

2 

11/6/2019 Dina Thomas, 
Superintendent at the 
Erie County Holding 
Center and Cindi 
McEachon, Executive 
Director of WNY Peace 
Prints 

Small group 
meeting 

121 W Eagle 
St, Buffalo, 
NY 14202 

Very much in support. Many 
of the young people who end 
up in the holding center have 
dropped out of school. Thinks 
they can be a good referral 
program for the L4L- Buffalo  
school.  

Learned from them 
about their mission and 
activities; will look for 
opportunities for 
partnership. Requested a 
letter of support.  

3 

11/10/19 Jeff Conrad, Director of 
Catholic Charities  

One to one 
conversation 

Phone Strong supporter of LLAC 
coming to Buffalo. Will 
provide a support letter.  

Learned from him about 
their activities; will look 
for opportunities for 
partnership. Sent a 
support letter template. 

2 
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11/11/19 Edward Raff, Erie 
County Legislator  

One to one 
conversation 

Phone  Firmly in support. Will write a 
support letter. 

Considered his input. 
Sent request for a 
support letter. 

2 

11/11/19 Media members Email to 40 
members of the 
media about 
Learn 4 Life 

Email N/A N/A 40 

11/12/19 Pastor Kinzer Pointer One to one 
meeting 

1423 Fillmore 
Ave. Buffalo 
NY 14211 

Needs to do more research on 
the school. Thinks that the first 
site of L4L- Buffalo should be 
placed on the East Side of 
Buffalo. 

Considered his input. 
Requested letter of 
support. 

2 

11/12/19 Stephen Tucker, 
President of the 
Northland Workforce 
Training Center 

One to one 
meeting 

1423 Fillmore 
Ave, Buffalo 
NY 14211 

Supports the mission and looks 
forward to creating a pipeline 
of L4L- Buffalo students 
enrolling in the Northland 
Training Center. 

Considered his input. 
Requested letter of 
support. 

2 

11/12/19 Greg Graham, 
administrator at Baker 
Hall School 

One to one 
meeting 

Phone call Discussed the work that is 
done at Baker Hall and what 
room there may be for a 
partnership with L4L- Buffalo.  

Learned from him about 
their school; will look 
for opportunities for 
partnership. 

2 

11/14/19 Alnissa Banks, Editor of 
the Challenger 
Community News  

One to one 
meeting 

1337 Jefferson 
Ave. Buffalo 
NY 14208 

Thinks that  L4L- Buffalo will 
be a community asset. 

Considered her input. 
Alnissa included an 
article about the Learn 4 
Life community on the 
front page of the 
Challenger Community 
News. 

2 

11/14/19 Franchelle Parker, 
Executive Director of 
Open Buffalo 

One to one 
meeting with 
Learn 4 Life 
team 

1337 Jefferson 
Ave., Buffalo 
NY 14208 

Is now in full support of the 
L4L- Buffalo  school. Willing 
to support in any way. 

Considered her input. 
Requested a support 
letter. 

4 
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11/14/19 Bobby Anderson 
Buffalo native from 
nationally televised 
show “Hells Kitchen” 
and Rev. Diann Hoyt 
Executive Director of 
Durham’s Baby Café  
 

Small group 
meeting  

1423 Fillmore 
Ave. Buffalo 
NY 14211 

Very supportive of Learn 4 
Life coming to Buffalo. 

Considered their input. 3 

11/14/19 Buffalo community  Learn 4 Life 
hour long 
interview on 
We The Parents 
radio show 

143 Broadway 
Ave., Buffalo 
NY 14203 

N/A N/A 5 people 
present for 
interview  

11/15/19 Buffalo Public Schools 
Superintendent Dr. 
Kriner Cash (And 7 
staff members) 

Group meeting 65 Niagara 
Square, 
Buffalo, NY 
14202 

Thinks that L4L- Buffalo  will 
be an asset to BPS students 
who have dropped out or who 
are in danger of dropping out. 
Dr. Cash is willing to write a 
letter of support for L4L- 
Buffalo .  

Considered their input. 
Provided requested 
information to 
Superintendents office.  

11 

11/16/19 Erie and Niagara 
County community  

Learn 4 Life 
live interview 
on Wake Up 
Buffalo WIVB  

2077 Elmwood 
Avenue 
Buffalo, NY 
14207 
 

Channel 4 asked that we 
inform them of any future 
Learn 4 Life community 
events. 

Will follow up as 
requested. 

2 

11/16/19 Community members Learn 4 Life 
community 
meeting 

1423 Flllmore 
Ave., Buffalo 
NY 14211 

1. Make sure that cultural 
identity is addressed in the 
program 
2. Really like the 
individualized learning plan 
3. Program is amazing 

Considered input. 25 
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4. Make sure that there is 
trauma informed care training 
for teachers 
5. Excited that restorative 
justice practices are build into 
the Learn4Life model 
6. Thought the HOPE program 
is something that is sorely 
lacking in Buffalo Schools 
7. Like the idea of students 
learning at their own pace 
8. Please make sure that there 
are accommodations made for 
students with IEPs 
9. Think this is an excellent 
program for those that have 
been left behind. 

11/16/19 Buffalo community  News story 
about the Learn 
4 Life 
community 
meeting 

N/A N/A N/A N/A 

12/4/19 Michael Stevens, 
Executive Director of 
City Year Buffalo, 
Marcus Boatwright, 
Outreach Director for 
City Year Buffalo 

Small group 
meeting  

1423 Fillmore 
Ave., Buffalo 
NY 14211 

Very much in support of the 
Learn 4 Life program coming 
to Buffalo and would like to 
speak to their students about 
opportunities at City Year after 
the students get their diploma.  

Learned from them 
about their mission and 
activities; will look for 
opportunities for 
partnership. 

3 

12/6/19 Buffalo City Council 
President Darius 
Pridgen 

One to one 
meeting 

907 E Ferry 
St., Buffalo, 
NY 14211 

Thinks that this school will be 
a huge asset to the community 
in Buffalo. Will write a letter 
of support. 

Considered input. Sent 
an email requesting a 
support letter. 

2 
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12/6/19 Buffalo community  Live interview 
on Power to the 
People radio 
show  

907 E Ferry St, 
Buffalo, NY 
14211 

N/A N/A 3 people 
were present 
at the 
interview 

12/16/19 NYS Regent Dr. 
Catherine Collins 

One to one 
conversation 

Phone Needs more information on 
cohort data, and graduation 
rates. Requested the website 
for Learn 4 Life to begin 
independent research. 

Considered inpuit. Sent 
Learn 4 Life website 
information to Dr. 
Collins.  

2 

1/7/20 Friendship Baptist 
Church Pastor Edward 
Jackson 

One to one 
conversation 

Phone He said that he is in full 
support of Learn 4 Life coming 
to Buffalo. Committed to write 
a support letter. 

Considered his input. 
Followed up to pick up 
letter of support. 

2 

 
1/10/20 

President of NAACP at 
Buffalo State Sadai 
Adams 

One to one 
conversation 

Phone She said that she is in support 
of Learn 4 Life coming to 
Buffalo, but needs to talk with 
executive team before writing 
a support letter. 

Considered her input. 
Attended and spoke at 
an executive board 
meeting 

2 

1/16/20 Chair of the Buffalo 
City Council Education 
Committee Councilor 
Bryan Bollman  

One to one 
conversation 

Phone He was very interested in the 
work that Learn 4 Life was 
looking to do and he would 
write a support letter. 

Considered his input. 
Followed up to pick up 
letter of support. 

2 

1/19/20 Community Leaders 
from across the city  

MLK 
Community 
Day event 

3 Symphony 
Cir, Buffalo, 
NY 14201 
 

Several community leaders 
were very excited about Learn 
4 Life coming to Buffalo and 
requested more information. 

Followed up with 
community leaders by 
meeting with them to 
deliver Learn 4 Life 
information. 

28 

1/20/20 New York State Judge 
Jeanette Ogden  

One to one 
meeting 

1423 Fillmore 
Ave, Buffalo 
NY 14211 

She is very passionate about 
supports and opportunities for 
young people. She is in 

Considered her input. 2 
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support of Learn 4 Life coming 
to Buffalo.  

1/20/20  Nadia Pizarro - Program 
Director Best Self 
Homeless Services 

One to one 
meeting 

1423 Fillmore 
Ave. Buffalo, 
NY 14211 

She is in support. Considered her input. 2 

1/21/20  Rev. Troy Bronner & 
Rev. Clarence Brown 
Pastor and Minister of 
Elim Christian 
Ministries 

One to one 
meeting 

70 Chalmers 
Ave. Buffalo 
NY 14215 

They are both in support of 
Learn 4 Life coming to 
Buffalo. 

Considered their input. 3 

1/21/20 Bessie Patterson - 
Chairwoman - Dr. MLK 
jr. committee 

One to one 
meeting 

1423 Fillmore 
Ave. Buffalo, 
NY 14211 

She is very supportive of the 
Learn 4 Life program. 
 

Considered her input. 2 

1/21/20 Cliff Bell - Former 
Buffalo Common 
Councilmember and 
Business Owner 

One to one 
meeting 

1423 Fillmore 
Ave. Buffalo 
NY 14211 

He is very much in support of 
Learn 4 Life coming to 
Buffalo.  

Considered his input. 2 

1/22/20  Linda Pellegrino - Host 
AM Buffalo 

One to one 
meeting 

1423 Fillmore 
Ave. Buffalo, 
NY 14211 

She is supportive of Learn 4 
Life coming to Buffalo.  

Considered her input. 2 

1/22/20 Rabbi Jonathan Freirich 
- Temple Beth Zion 

One to one 
meeting  

805 Delaware 
Ave, Buffalo, 
NY 14209 
 

He is happy to support youth 
programs like Learn 4 Life 
coming to Buffalo.  

Considered his input and 
will look for partnership 
opportunities. 

2 

1/22/20 Cullen Foundation and 
philanthropic 
community 

Attended Cullen 
Foundation 
Community 
Forum on 
Performance of 
Buffalo Schools 

25 Nottingham 
Terrace, 
Buffalo NY 
14216 

N/A Received letter of 
support. 

45 
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1/25/20 Youth Build Program 
Director Robin Baker  

One to one 
meeting 

70 Chalmers 
Ave Buffalo, 
NY 14214 

She requested some more 
information on Learn 4 Life to 
present to her supervisor. 

Considered her input. 
Emailed her information 
about Learn for Life and 
directed her to the Learn 
4 Life website. 

2 

1/27/20 Alexander Wright, 
Executive Director of 
the African Heritage 
Food Coop 

One to one 
meeting 

1430 Clinton 
Street., Buffalo 
NY 14206 

He was happy to give a letter 
of support. 

Considered his input and 
will look for partnership 
opportunities. 

2 

2/9/20 NAACP Executive 
Committee at Buffalo 
State 

NAACP 
executive board 
meeting 

1300 Elmwood 
Ave, Buffalo, 
NY 14222 
 

They are very much in support 
of the Learn 4 Life program 
and signed a letter of support. 

Considered their input. 13 

2/11/20 Jerry Bowman Veteran 
group leader 

One to One 
meeting 

1423 Fillmore 
Ave. Buffalo, 
NY 14211 

Supports Learn 4 Life Buffalo 
coming to Buffalo 

Considered their input. 2 

2/12/20 ROMEO mens 
community group 

Small group 
meeting 

1412 Fillmore 
Ave. Buffalo, 
NY 14211 

They are in full support of 
Learn for Life Buffalo coming 
to Buffalo 

Considered their input. 16 

2/15/20 Presentation to the 
United Coalition of 
Churches and 
Brotherhoods 

Community 
group meeting 

70 Chalmers 
Ave. Buffalo, 
NY 14215 

They support Learn 4 Life 
coming to Buffalo.  

They recognize the need 
to serve students who 
have dropped out of 
high school.  Considered 
their input. 

15 

2/15/20 Black and Puerto Rican 
Caucus  

Presentation at 
a statewide 
conference 

55 Eagle Street 
Albany, NY 
12207 
 

Talked about the need to serve 
students who have dropped out 
of high school, and how Learn 
4 Life had a unique model to 
serve these students. 

Considered their input. 100 

2/18/20 Octavia Walden, 
Organizer with VOICE 
Buffalo 

One to One 
meeting 

145 Huntley 
Rd. Buffalo, 
NY 14215 

She thinks there is a strong 
need to serve students who 
have dropped out of high 
school 

Considered her input. 2 
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2/19/20 Phil Dabney and Crystal 
Rodriguez 

One to one 
phone 
conversation 

Phone Phil is excited about the 
opportunity to support and 
would like to serve on the 
board of Learn 4 Life Buffalo.  

 3 

2/22/20 Akil and Maryama 
Ajamu, Alternative 
education advocates 

One to one 
meeting 

1423 Fillmore 
Ave. Buffalo, 
NY 14215 

Supports Learn 4 Life coming 
to Buffalo. 

Considered their input. 3 

3/7/20 Vision of Hope 
Broadcast with Bishop 
Badger 

Community 
Radio Show 

143 Broadway 
Ave. Buffalo, 
NY 14203 

Presented about Learn 4 Life 
and how the unique learning 
model will benefit students in 
Buffalo. 

Considered their input. 26 

3/9/20 Community Action 
Organization/Pathstone 
Business Development 
Workshop 

Presentation to 
local businesses  

1423 Fillmore 
ave. Buffalo, 
NY 14211 

Presented about Learn 4 Life 
and the importance of the 
career training integrated into 
the learning of high school 
students.  

Considered their input. 41 

3/11/20 Reginald Daymon - 
New Hope COGBF 

One to one 
meeting 

175 Woodlawn 
Ave. Buffalo, 
NY 14208 

He supports Learn 4 Life 
coming to Buffalo. 

Considered their input. 2 

3/19/20 We The Parents Radio 
Show 

Discussion on 
local Radio 
Show 

143 Broadway, 
Buffalo NY 
14203 

Discussed the innovative 
model of Learn 4 Life and how 
their model is thriving in the 
midst of COVID-19 

Considered their input. 36 

3/31/20 Dr. Scott Wilson One to one call Phone Call He is in support of Learn 4 
Life coming to Buffalo. 

Considered their input. 2 

4/4/20 Lee Pettigrew, producer 
for WUFO radio 

One to one 
meeting 

143 Broadway 
Buffalo, NY 
14203 

Talked about the need for 
Learn 4 Life in Buffalo 

Considered their input. 2 

4/8/20 Richard Cummings, 
President of the Black 
Chamber of Commerce 
Buffalo 

One to one 
meeting  

1412 Fillmore 
Ave. Buffalo, 
NY 14211 

He supports Learn 4 Life 
coming to Buffalo 

Considered their input. 2 
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4/9/20 Cheney Brockington, 
behavioral health 
specialist 

One to one call Video Call She is excited about Learn 4 
Life coming to Buffalo. Is 
willing to volunteer or help in 
any way.  

Considered their input. 2 

4/22/20 Mark Overall, Project 
manager with Buffalo 
Solar Solutions 

One to One call  145 Huntley 
road, Buffalo, 
NY 14215 

He thinks that there is a strong 
need for a program like Learn 
4 Life to serve the young 
people who have dropped out 
of High School.  

Considered their input. 2 

4/22/20 Herbert Bellamy 
Director of the Black 
Achievers  

One to one call Phone Call He is in full support of Learn 4 
Life coming to Buffalo. 

Considered their input. 2 

4/26/20 WBLK COVID 2019 
Town Hall meeting 

Community 
Discussion via 
radio 

14 Lafayette 
Square, 
Buffalo, NY 
14203 
 

Discussed new innovations in 
education and Learn 4 Life. 

Considered their input. unknown 

4/28/20 
 

Youth Entrepreneurship 
Meeting 

Small group 
meeting  

Video Call Talked about the Learn 4 Life 
model and how independent 
study works for some students. 

Considered their input. 20 

5/2/20 LaDia Hutchen, project 
manager with West Side 
Neighborhood Works 

One to one 
meeting 

145 Huntley 
Road, Buffalo, 
NY 14215 

She thinks Learn 4 Life is 
needed in Buffalo 

Considered their input. 2 

5/2/20 Vision of Hope Radio 
Show with Bishop 
Badger 

Radio Interview 143 Broadway 
Buffalo NY 
14203 

Discussed Learn 4 Life and the 
need to serve students who 
have dropped out of High 
School. 

Answered questions. 
Considered their input. 

unknown 

5/3/20 Access To Afrika Radio 
Show 

Radio interview 143 Broadway, 
Buffalo, NY 
14203 

Discussed Learn 4 Life and the 
need to serve students who 
have dropped out of High 
School. 

Answered questions. 
Considered their input. 

unknown 
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5/3/20 Leah Angel-Daniel 
project manager with 
the Community 
Foundation of Greater 
Buffalo 

One to one call Video Call She is excited about Learn 4 
Life coming to Buffalo and 
wants to serve on the Board for 
the school.  

Considered her input. 
Will follow up after 
authorization steps are 
in process about board 
membership. 

2 

 
5/4/20 

Take a Solar Moment 
Morning Show Blog 
talk radio/FB Live 

Radio/blog 
interview 

Phone Call Talked about the future of 
education and innovative 
education models like Learn 4 
Life 

Answered questions. 
Considered their input. 

2 

5/5/20 Virtual Press 
Conference 
Brenda McDuffie 
President of the Buffalo 
Urban League, Bishop 
Badger senior pastor at 
Bethesda World Harvest 
International, Ivy 
Diggs-Washington 
Workforce 
Development Director 
with the Buffalo Urban 
League) 

Virtual Press 
Conference 

Video Call Talked about the need for new 
education models like Learn 4 
Life  

Answered questions. 
https://spectrumlocalne
ws.com/nys/buffalo/edu
cation/2020/05/06/learn
4life-looks-to-provide-
buffalo-students-
educational-
opportunities-in-the-
future 
 

4 

5/6/20 2018 Open Buffalo 
Emerging Leaders  

Small group 
meeting  

Video call Talked about Learn 4 Life and 
the upcoming community 
events. 

Answered questions. 
Considered their input. 

10 

5/7/20 We The Parents Radio 
Show 

Radio Interview Video Call  Talked about Learn 4 Life 
Buffalo and took questions 
from community members. 

Answered questions. 
Considered their input. 

12 
































