Application: CENTRAL NEW YORK STEAM
ACADEMY CHARTER SCHOOL

Errol Bedford - errol.bedfordhl@gmail.com
New Charter School Applications

Basic Letter of Intent Information

Completed Apr 1 2020

Instructions
Please complete the Basic Contact and Application form.

2020 PHASE I: Letter of Intent

Basic Contact and Application Information

New Applicant groups and Existing Education Corporations interested in submitting an
application to establish Regents-authorized charter schools are asked to complete this brief
information sheet. The Department will use this information to plan and coordinate peer

review panels with appropriate expertise to evaluate all application materials.

Please indicate whether your applicant group is applying as a New Operator (that does not
operate a Regents-authorized charter school or any charter schools currently) or whether your
applicant group is an Existing Education Corporation (which operates one or more Regents-

authorized charter schools).

New Operator Applicant Group (operating no charter schools at all or in New York or not operating

Regents-authorized charter schools)
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Proposed Charter School Name

(Please write out the full name of the proposed new charter school, and include the words "charter" and

"school" in the name).

Proposed School Name Central New York Steam Academy Charter School

Grades Served (K-5, .6-8, 9-12, etc.) During Initial 5
K-8
year Term

Max Number of Students During Initial 5 year Term 675

Please enter the name of the proposed Board Chair (or current Board Chair for existing
schools) and the name of the Public/Media Contact person, including mailing address, phone

number, and email address.

(The entire chart may not be visible on your screen. Use the "tab" key to move from column to column. The

first column will remain static as you do so).

First and Last Name Best Phone Number Email Address

(HHH#-HHH-HHHF)

Proposed/Current Board
Chair

Shanelle Benson-Reid

Public/Media Contact
Person

Drake Harrison

Applications will only be accepted for applicant groups seeking to implement one or more of
the following priority school designs that align with New York State's Approved ESSA Plan and

the strategic priorities of the Board of Regents:

Responses Selected:

e Partnerships with an existing CBO and/or institution of higher education;
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List of Key Design Elements

List the key design elements (which are those features of the school that are innovative or unique to the
school’s mission and goals, are core to the school’s overall design, and critical or integral to its success.
The design elements may include a specific content area focus; unique student populations to be served;
specific educational programs or pedagogical approaches; unique calendar, schedule, or configurations of

students and staff; and/or innovative organizational structures and systems. Approved schools will be

accountable for implementation of the key design elements included in their charter.

1 Research-proven curriculum aligned to NYS and
Next Generation Learning Standards integrating
Literacy across the curriculum

2 A Collaborative Climate for All Learners - RTI

3 Proven instructional methodologies for
Economically-Disadvantaged, ENL, Students with
Disabilities and At-Risk students

4 Utilizing STEAM-Project-Based Learning that is
aligned to the state standards

5 Character values that support a positive school
culture
6 Daily Professional Development and common

planning to integrate literacy across the curriculum

7 Health and Wellness Community Services and
Informed Parent/Caregiver/Community
Engagement

If available, please provide the URL to the website established for the proposed school(s).

https://cnysteamacademy.com/

31727



Proposed Management and/or Partner Organization(s), such as a charter or educational
management company or a university, academic program partner, or whole school change

partner.

(Refer to the application kit for definitions and guidance as only "substantial" partnerships should be listed

here).
Proposed Management Company Higher Learning Network Inc.
Partner Organization 1 Onondaga Community College
Partner Organization 2 South West Community Center

Proposed Board Chair Signature

(Internet Explorer may not support this feature. Open the portal using Google Chrome, Firefox, or Safari).

ZQJKKW

Date

Apr 12020

Thank you for completing this form.

Letter of Intent (6 pages excluding attachments)

Completed Apr 1 2020

Instructions
Upload only the 6 page Letter of Intent (signed by the proposed
board chair) in response to the evaluation criteria. Do NOT exceed
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the 6 page limit. Attachments are uploaded separately.

100 Black Men of Syracuse CNYSCS Letter of Intent 4-1 Final Uploaded Version

Filename: 100 Black Men of Syracuse CNYSCS Lette 6umqg3sE.pdf Size: 175.8 kB

Table 1: Applicant Group Information

Completed Apr 2 2020

Applicant Instructions

la. Applicant Group Members: Using Table 1, provide the name, contact information, current
employment, the current or prospective role, and the relevant experience, skills, and/or qualifications
in the proposed school for all members of the applicant group, which includes the initial proposed
board of trustees and any known proposed school employees. Table 1 is a fillable table within the
portal.

Table 1: Applicant Group Information

Must include a minimum of 5 members proposed as Trustees

Applicant Group Information

The term “applicant group” includes those actively participating in the planning of the application to
establish the proposed charter school; those individuals who will comprise the initial board of trustees; and
those individuals (if any) who will become school employees. (Employees cannot are not permitted to

serve on the Board of Trustees of Regents-authorized charter schools, including as ex-officio members).

Name/Phone/E  Current Relevant Proposed Role Proposed
mail Address Employment Experience/Skil in School (e.g., Position on
Is and Role on trustee, Board (Officer,
Applicant employee, Trustee,
Group none) Constituent
Rep)
Vincent Accounting/Sch
Blueprint 15 ool District
1 Trustee Treasurer
Inc. Treasurer/organ
izer
Administrative
: skills and
Ali Abdur ;
volunteerism
Rahman. 3
with youth
2 h National Grid organizations/D None
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Drake
Harrison

| [

Shanelle
Benson-
Reid

Keith

J

oe

o
=
[
o

Anthony
Davi

i

Onondaga
Community
College

Access Global
Enterprises
LLC.

Syracuse
University

Basketball
coach of
Science
Academies of
New York

Retired

eveloping
relationships
with CBOs

College
Administrator/
Organizational
Leader/Media
Liaison

Trustee

Higher Ed.
Administrator,
Special
Education
educator,
Entrepreneur,

Trustee

Higher Ed.
Admin and
Faculty
Member/Divers
ity and
Inclusion
Officer, Social
Worker,
Counselor,
Researcher,
Published
Academic
Writer

Trustee

Mentoring and
Counseling, 20
years as an
educator,
experienced in
STEM and
STEAM
curriculum,

None

Assistant
Superintendent

of Secondary

Schools, School
Principal,School Trustee
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Media Contact

Chairperson

Vice Chairman

Secretary of



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Tony

Clark.

U.S. Army

District
Administrator
for multiple
districts

Mentoring and
Counseling of
youth,
Diversity
Trainer,
Leadership
Training
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Application History

Identify whether any member of the current applicant group has ever applied to this or another charter
entity to open this proposed school or another charter school, either in New York State or outside of New
York State. Indicate the date on which the application(s) was/were submitted and to which charter entity;
briefly describe the outcome of the charter entity’s decision; and provide a concise description of

significant modifications made in this application (if applicable).

Vincent Love submitted a Intent to Apply Form to the SUNY Charter School Institute in January 2019.
However, a full application was never submitted. The name of the proposed school was "Syracuse

Institute of Science, Business and Culture".

Table 2: Public Outreach Information

Completed Apr 1 2020
Instructions

Please click here Table 2: Public Outreach to download a blank MS Word version of Table 2. Complete
and upload as a .PDF document when complete.

Public Outreach form 100BM SyrilfinalUpload4-1

Filename: Public Outreach form 100BM SyrlfinalUp bFQ8zs4.pdf Size: 128.4 kB

Attachment 2a: Initial Samples of Public Outreach

Completed Apr 1 2020
Instructions

Provide ONE sample of evidence from each of the following categories that supports the applicant
group’s outreach attempts:

1. The group has informed the community about the proposed charter school, including the intended
location, the target student population, the grades to be served, and a description of the educational
program(s) to be offered;

2. Stakeholders in the community were given the opportunity to provide input into the design of the
proposed charter school; and

3. At least one public meeting with stakeholders in the community in the school district in which the
proposed charter school is to be located. Reasonable public notice should be provided to community
stakeholders.

Samples of evidence may include but are not limited to: a public meeting flyer with sign-in sheet and
signatures; minutes of discussions with community parents, stakeholders or organizations and feedback
obtained; public awareness campaign materials (emails, social media postings, media, etc.) with
documented results; and/or surveys distributed with statistical analysis. For a more complete list of
sample evidence, refer to the Public Outreach section of the Full Application. Please DO NOT submit

any signed petitions; keep all petitions for your own records.
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Please be aware that the Board of Regents will not consider an application if the applicant
group does not sufficiently demonstrate that the extensive public outreach process described
above has been conducted. Since public outreach activities are expected to be ongoing
throughout the application review process, additional information about public outreach
activities is expected in the Full Application and at the capacitly interview with additional input
provided throughout the NYSED public comment period.

1st onlinecharter school 2019 survey results

Filename: 1st onlinecharter school 2019 survey results.pdf Size: 196.2 kB

100Syracusehigher Learning InformationSigninSheetPublicLeMoyne5-18-19

Filename: 100Syracusehigher Learning Information B52nS1Q.pdf Size: 193.7 kB

School Name Final Survey Results

Filename: School Name Final Survey Results.pdf Size: 364.9 kB

Attachment 5a for each Applicant Group Member

Completed Apr 2 2020

Instructions
Please submit one combined .PDF file containing the
documentation (Attachment 5a) for all members of the Applicant
Group - five of which must must identified as proposed members of
the initial board of trustees. If this is what you choose to do, follow
these steps:

STEP 1: Collect, save and combine the required documentation for
each member into a single .PDF file.

STEP 2: Upload the single combined .PDF file into the portal.

Alternatively, an applicant group may submit an individual
Attachment 5a file for each member of the Applicant Group - five of
which must must identified as proposed members of the initial
board of trustees. To upload a file for each applicant group, follow
these steps:

STEP 1: Create folders on your hard drive for each member of the
Applicant Group listed on Table 1. (i.e.,, Vickie Smith,
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Marcia_Jones, Artemio_Rodriguez, etc.)

STEP 2: Upload a single .PDF file for the the first member, then the
second member, then the third, and so on. Repeat this step as
many times as needed, not to exceed 25 individual files.

For each member, please submit the following documentation:

a. Submit an Applicant and Proposed School Trustee Background
Information Sheet which incorporates the Signed Statement of
Intent and Signed Statement of Assurance.

b. A Resumé or Curriculum Vitae

c. A Copy of Diploma or Transcript from Highest Degree Granting
Institution. If an individual cannot provide such documentation,
please submit a signed and notarized letter stating the highest level
of education obtained and the reason why the documentation
cannot be provided.

Note: Individuals are not required to have any of the education
credentials to serve on a charter school’s Board of Trustees. To the
extent available, such documentation is used for identity
verification.

Vincent Love- Board Trustee

Filename: Vincent Love Board Trustee.pdf Size: 3.8 MB

Ali Rahman (1)

Filename: Ali Rahman 1.pdf Size: 1.0 MB

Drake Harrison- Board Trustee

Filename: Drake Harrison Board Trustee.pdf Size: 4.3 MB

CNY STEAM Academy Benson Reid-Board Trustee

Filename: CNY STEAM Academy Benson Reid Board Trustee.pdf Size: 2.1 MB
Keith Alford - Board Member

Filename: Keith Alford Board Member.pdf Size: 10.2 MB
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Joe Gregory (1)

Filename: Joe Gregory 1.pdf Size: 2.3 MB
Anthony Davis - Board Member
Filename: Anthony Davis Board Member.pdf Size: 4.3 MB

Tonv Clark 100BM

Filename: Tony Clark 100BM.pdf Size: 2.4 MB

Full Application Cover Page
Completed May 21 2020

Applicant Instructions
Complete the Full Application Cover Page as a form within the portal (which matches the table on page 30 of the 2019
RFP Standard Version or page 31 of the 2019 RFP Replicator Version.

FULL APPLICATION COVER PAGE

PROPOSED CHARTER SCHOOL NAME: CENTRAL NEW YORK STEAM ACADEMY CHARTER SCHOOL

1.My applicant group is best described as: 1) a new operator applying to establish a new
charter school or 2) an existing BOR-authorized education corporation/management company

seeking to replicate or add to a network of existing charter schools?

New Operator Applying to Establish a New Charter School

1la. If applicable, what is the name of the proposed management company or network that the

proposed school seeks to contract with?

Higher Learning Network Inc.

2. If applicable, what is (are) the name(s) of the proposed Partner Organization(s)?

Onondaga Community College, South West Community Center, Science Academies of New York
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3. Proposed Board Chair and Public Contact information

Proposed Board Chair Email Address Phone Number

Name

Dr. Shanelle Benson-
Reid

Public Contact Name Email Address Phone Number

Drake Harrison

4. District/Community School District of Location

Proposed District of Location

5. Charter schools authorized by the Board of Regents in June or November 2020 should plan
to open for instruction in 2021. If issued a charter, the initial 5 year charter term begins on
the first day the school opens for instruction and ends on June 30, 2026 of the 5th year of

operation.

Start date of initial term (1st day of school)

Sep 7 2021

End date of initial charter term

06/30/2026
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6. Projected Enroliment Table Over the Charter Term

(Leave unused cells blank)

Grades

K
1st
2nd
3rd
4th
5th
6th
7th
8th
9th
10th
11th
12th

Ungraded

Total

Ages

6-7
7-8
8-9
9-10
10-11
11-12
12-13

13-14

2021-2022

40

40

40

20

20

20

20

200.0

2022-2023

40

40

40

40

20

20

20

20

240.0
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2023-2024

60

60

60

60

60

60

60

20

20

460.0

2024-2025

60

60

60

60

60

60

60

60

20

500.0

2025-2026

60

60

60

60

60

60

60

60

60

540.0



7. Mission Statement

A school’s mission statement provides the foundation for the entire charter application and for the full term
of the school’s charter. All elements of the school design should align with and support achievement of the
proposed mission. Schools must also determine how they will evaluate and be held accountable for
achievement of their mission. Schools must present the goals they intend to use to measure student
achievement, the overall educational program, and the key components of the school design in alignment

with the mission.

The mission of CENTRAL NEW YORK STEAM ACADEMY Charter School is to ensure academic and personal
achievement by creating a collaborative learning community that promotes higher learning in every field
of human endeavor. CENTRAL NEW YORK STEAM ACADEMY Charter School believes that in order for this
concept to be feasible, all students must be able to compete globally. Our student-centered program of
studies will foster the academic and personal excellence necessary to meet or exceed the state

standards, as well as, promote productive members of society.

Priority School Designs Alignhed with Regents Strategic Priorities

Responses Selected:

Partnerships with existing community-based organizations (CBOs) and/or institution of higher education
in the school district or region in which the CBO and/or institution of higher education is established; and
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Key Design Elements (Please provide a brief descriptive name or phrase for each key design
element - sufficient for the reviewer to have a clear understanding. Fuller descriptions should

be presented in the narrative).

1 Research-proven curriculum aligned to NYS and
Next Generation Learning Standards integrating
Literacy across the curriculum

2 A Collaborative Climate for All Learners - RTI

3 Proven instructional methodologies for
Economically-Disadvantaged, ENL, Students with
Disabilities and At-Risk students

4 Utilizing STEAM-Project-Based Learning that is
aligned to the state standards

5 Character values that support a positive school
culture
6 Daily Professional Development and common

planning to integrate literacy across the curriculum

7 Health and Wellness Community Services and
Informed Parent/Caregiver/Community
Engagement

THANK YOU!

Full Application Summary

Completed May 21 2020

Applicant Instructions
Upload Full Application Summary, which is intended to provide the public and media

with a concise description of the proposed school. This section will not count against
the Full Application page limits; however, please limit the Summary to two pages and
ensure it is consistent with information provided elsewhere in the Full Application.

FULL APPLICATION SUMMARY

Filename: FULL APPLICATION SUMMARY.pdf Size: 205.8 kB

Certification and Assurances Statement

Completed May 21 2020
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Applicant Instructions

Click to open the Certification and Assurances Statement. Review the statement
and have the proposed board chair sign (in blue or black ink). Scan and convert
the signed statement into a PDF format before uploading it to the portal.

Updated CERTIFICATION AND ASSURANCES STATEMENT (1)

Filename: Updated CERTIFICATION AND ASSURANCES S Du4Hti3.pdf Size: 253.8 kB

Table of Contents and Full Application Narrative
Completed May 22 2020

Applicant Instructions - 75 pages

Please create a Table of Contents (inclusive of the name and location of the
attachments) and combine with the Full Application Narrative numbered from page 1 to
page 75. Upload as a single .PDF document, not to exceed 75 pages, with the Table of
Contents.

Note: Embed the Projected Enrollment Table, Enrollment and Retention Targets Table,
Projected Fiscal Impact Table, Organizational Chart, and Table 3: Management and
Staffing Chart within the 75 page narrative as instructed in the RFP.

Updated CNYSACS Apllication with Table

Filename: Updated CNYSACS Apllication with Table.pdf Size: 762.4 kB
Attachment 1: Admissions Policies and Procedures

Completed May 21 2020

Applicant Instructions

Attachment 1: Admissions Policy and Procedures (Suggested 5 pages)

(Policy should state how any vacancies created during the school year will be filled and
any date by which the school will no longer fill such vacancies).

Attachment 1 Admissions Policies and Procedures

Filename: Attachment 1 Admissions Policies and P hshEVdg.pdf Size: 175.1 kB

Table 2: Public Outreach Information

Completed May 21 2020

Applicant Instructions
Attachment Table 2: Public Outreach Information (Suggested 15 pages)
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Update and submit Table 2: Public Outreach Information to describe the public
outreach conducted to date.

Public Outreach form Full Application 5-2020100BM SvyrifinalEB

Filename: Public Outreach form Full Application FZ3ATKd.pdf Size: 132.2 kB

Attachment 2b: Evidence of Public Review Process

Completed May 21 2020

Applicant Instructions (multiple uploads and variety of file formats permitted)
Attachment 2b: Evidence of Public Review Process. This attachment should
provide a sampling of documentary evidence related to the public review process.
Attachments should be limited to documents that provide meaningful and relevant
information about the community outreach and public input. Please do not submit
photocopied form letters of support or petitions containing signatures and addresses.
Include any evidence that the school informed the community about the proposed
charter school and invited comments and input, and provide evidence that
comments/input were addressed. Examples of evidence may include, but are not
limited to:

o Attendance lists from meetings and events;

« Public meeting flyer with sign-in sheet and signatures; (No petitions)

« Minutes or summaries of public meetings and meetings with
stakeholders (school boards, school district administrators, elected
officials, community leaders, parent organizations, etc.);

o Surveys distributed and resulting statistical analysis;

« Public awareness campaigns (emails, social media postings, media,
etc.) with documented results;

« Responses sent to members of the public who submitted
comments/input concerning the proposed charter school;

« Copies of received letters or emails;

« Invitations sent for meetings and events; and

« Media announcements or articles.

1st onlinecharter school 2019 survey results

Filename: 1st onlinecharter school 2019 survey r moHhofa.pdf Size: 196.2 kB

100Syracusehigher Learning Information SheetPublic

Filename: 100Syracusehigher Learning Information wgCzixw.pdf Size: 208.8 kB

School Name Final Survey Results

Filename: School Name Final Survey Results QoIRRAc.pdf Size: 364.9 kB

Social Media Highlights from the 100 and HIN
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Filename: Social Media Highlights from the 100 and HLN.pdf Size: 281.9 kB
Survey 2020 -100

Filename: Survey 2020 100.pdf Size: 86.5 kB

Feb

Filename: Feb. 8th Plublic Outreach Flyer.pdf Size: 82.5 kB

January 11- 100-HLN Plublic Outreach FlverSign

Filename: January 11 100 HLN Plublic Outreach FlyerSign.pdf Size: 82.4 kB

100Syracusehigher Learning InformationSigninSheetPublicLeMoyne5-18-19

Filename: 100Syracusehigher Learning Information T4WZE]t.pdf Size: 193.7 kB

Radio Interview advertisement about Information Session Power 620 Syracuse
and

Filename: Radio Interview advertisement about In e3WYOry.pdf Size: 144.7 kB

Attachment 2b Evidence of Public Review Process

Filename: Attachment 2b Evidence of Public Revie EldsQGE.pdf Size: 733.6 kB

Attachment 2c: Evidence of Community Support

Completed May 21 2020

Applicant Instructions
If applicable, upload Attachment 2c: Evidence of Community Support; Provide letters of support or other

evidence of community support for the proposed school. Support must reflect the specific proposed
school and should not be merely support for charter schools or education reform in general.

CNYSACS Support Letters

Filename: CNYSACS Support Letters.pdf Size: 1.6 MB

Attachment 2d: Evidence of District Support for
Restart/Turnaround

Incomplete

Applicant Instructions
If applicable, upload Optional Attachment 2d: Evidence of District Support for

Restart/Turnaround; Proposed charter schools that are intended to operate as a restart or turnaround
school or to provide an option for students who are at risk of academic failure because they reside in a
community served by a school that is persistently low-achieving must provide a Letter of Support from
the school district.

Attachment 3: Course Descriptions
Completed May 21 2020

Applicant Instructions (multiple uploads in variety of formats
permitted)
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Required Attachment 3: Course Descriptions; Provide brief course
descriptions for each subject at each grade level the school would serve
within the initial charter term, including both core and non-core subject
areas. These should include an overview of content and skills addressed by
each course and any known curriculum programs or materials planned for
the course. For high school proposals, provide an outline of course
sequences leading to graduation.

Central New York STEAM Charter School Course Descriptions

Filename: Central New York STEAM Charter School O0dWbLTTA.pdf Size: 351.2 kB

Attachment 3a: Student and Teacher “Day in the Life”

Completed May 22 2020

Applicant Instructions
Required Attachment 3a: Student and Teacher “Day in the Life”; Provide a brief narrative no more

than 4 pages total describing a typical student and teacher day.

DayInThelifeForStudent-Teacher

Filename: DayInTheLifeForStudent Teacher.pdf Size: 82.2 kB

Attachment 3b: Curricular Documentation

Incomplete

Applicant Instructions
Optional Attachment 3b: Curricular Documentation: Applicants have the option to submit up to 10

pages of curricular documentation for consideration. All supplemental material must relate directly to
the Curriculum response and be labeled as Attachment 3b in the appendix. Such material can include, for
example, framework or scope and sequence documents, unit or lesson plan templates, pacing calendars,
or other means of cross-walking various curricula that may be essential to reviewers’ understanding of
the proposed school model.

Attachment 3c: Exit Standards

Completed May 22 2020

Applicant Instructions
Attachment 3c: Exit Standards; Provide sample exit standards for

English language arts, mathematics, and one other subject area for each
level (i.e., elementary, middle, high) that the school intends to operate.

3C Exit Standards

Filename: 3C Exit Standards.pdf Size: 5.2 MB

Attachment 4: Student Discipline Policy

Completed May 22 2020

Applicant Instructions
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Attachment 4: Student Discipline Policy; Provide a student discipline
policy that includes rules and procedures by which students may be
disciplined up to and including expulsion or suspension from the school,
which are consistent with (a) the requirements of due process and with
federal laws and regulations governing the placement of students with
disabilities, and (b) the requirements of the Dignity for All Students Act
(Education Law Article 2) relating to the creation of policies intended to
create a school environment that is free from discrimination or harassment.

The Central New York Steam Academy Charter School Discipline Policy
Overview

Filename: The Central New York Steam Academy Ch R7yjrok.pdf Size: 131.7 kB

Attachment 4a: Sample Weekly Student Schedule

Completed May 22 2020

Applicant Instructions (multiple uploads permitted)
Attachment 4a: Sample Weekly Student Schedule; Provide a sample weekly

student schedule for at least one grade that is representative of each level
the school intends to operate (elementary, middle, and/or high school). If
scheduling structures are unique to each grade, please provide a sample
schedule for each grade.

Attachment 4aSample Student SchedulefinalEB

Filename: Attachment 4aSample Student SchedulefinalEB.pdf Size: 5.4 MB

Attachment 4b: Sample Weekly Teacher Schedule

Completed May 22 2020

Applicant Instructions (multiple uploads permitted)
Attachment 4b: Sample Weekly Teacher Schedule; Provide a sample

weekly teacher schedule for at least one grade that is representative of
each level the school intends to operate. If scheduling structures are

unique to each grade, please provide a sample schedule for each grade.

4B SAMPLE TEACHER SCHEDULE

Filename: 4B SAMPLE TEACHER SCHEDULE.pdf Size: 65.6 kB

Attachment 4c: Proposed First Year School Calendar

Completed May 22 2020

Applicant Instructions
Attachment 4c: Proposed First Year Calendar - Provide a copy of the proposed
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school calendar for year one of the school’s operations that clearly demonstrates:

Days that school is in session;

Holidays, days off, and half days;

Professional development days;

Summer programming and/or instruction;

First and last days of class; and

Organization of the school year (quarters, semesters, trimesters) including the
beginning and ending for each segment.

CNYSASample School Calendar21-22final
Filename: CNYSASample School Calendar21 22final.pdf Size: 929.9 kB
Table 1 : Applicant Group Information
Completed May 21 2020

Applicant Instructions

Table 1: Applicant Group Information; If any Board of Trustee members
have been added or removed or will now hold a officer position between
the Letter of Intent and Application phases, please update Table 1 within
the portal to reflect these changes.

Table 1: Applicant Group Additions and Deletions

Have you made any changes (additions or deletions) to the applicant group after the

submission of the LOI?

No
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Changes to Applicant Group Information

10

11

12

13

14

15

Name/Phone
/Email

Address

Current

Employment

Relevant
Experience/S
kills and Role
on Applicant
Group

22127

Proposed
Role in
School (e.g.,
trustee,
employee,

none)

Proposed
Position on
Board
(Officer,
Trustee,
Constituent

Rep)

Change (Add

or Remove?)



New Applicant Group Member History

Has the newly added member(s) of the current applicant group ever applied to this or another charter

entity to open this proposed school or another charter school, either in New York State or outside of New
York State. Indicate the date on which the application(s) was/were submitted and to which charter entity;
briefly describe the outcome of the charter entity’s decision; and provide a concise description of

significant modifications made in this application (if applicable).

(No response)

Attachment 5a: Upload required documents for each proposed
BOT member.

Incomplete

Applicant Instructions
Attachment 5a: For each new member or proposed trustee(s) of the

applicant group, please submit the following:

« New Applicant and Prospective School Trustee Background
Information Form

o Resume or Curriculum Vitae

« Education Credentials

Attachment 5b: By-Laws

Completed May 21 2020

Applicant Instructions
Attachment 5b: By-Laws must meet the requirements of Education Law

and all applicable laws and regulations governing education corporations
in New York State. Submit a draft of proposed by-laws for the board of
trustees.

Attachment 5b By-Laws

Filename: Attachment 5b By Laws OOaeG17.pdf Size: 170.2 kB

Attachment 5c: Code of Ethics

Completed May 21 2020

Application Instructions
Attachment 5c: Code of Ethics must set forth the standards of conduct
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expected of the school’s trustees, officers and employees, including
standards with respect to disclosure of conflicts of interest regarding any
matter brought before the board of trustees. Submit a draft of a proposed
Code of Ethics for the charter school.

Attachment 5c¢ Code of Ethics

Filename: Attachment 5¢c Code of Ethics tmnAcz2.pdf Size: 90.0 kB

Attachment 6a (Standard RFP): If applicable, CMO Information.

Completed May 22 2020

Applicant Instructions
If applicable, Attachment 6a: CMO information; If a management

organization has been identified, provide the following:

« A list of any other schools managed by the organization in New York
and in other states, including contact information;

Academic performance data from all schools managed by the
organization for the past three years;

A summary of the organization’s fiscal performance for the past three
years and a description of the organization’s current financial plan;

A description of services to be provided by the organization; and

A description of the management structure and a summary of key
personnel at the organization.

Higher Learning Network Inc

Filename: Higher Learning Network Inc.pdf Size: 144.4 kB

Attachment 6b (Standard RFP): If applicable: Proposed
Management Contract.

Completed May 22 2020

Applicant Instructions:
Attachment 6b: Proposed Management Contract; If applicable, submit a

copy of the management contract or term sheet.

HIN-100Syracuse Consulting Services Full Charter Draft Contractrevl

Filename: HLN 100Syracuse Consulting Services Fu YjUgB89.pdf Size: 230.3 kB

Attachment 6¢ (Standard RFP): If applicable, Appendix E
Business Plan.
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Incomplete

Applicant Instructions

Attachment 6¢ (2018 RFP Standard Version) Management Organization Business Plan; If
applicable, submit a business plan for the management organization using the format outlined in
Appendix E of the 2018 RFP.

Attachment 6a: (Replicator RFP) Appendix E: Management
Organization Business Plan

Incomplete

Applicant Instructions

Submit Attachment 6a: Management Organization Business Plan using the
prompts in Appendix E.

Attachment 6b: (Replicator RFP) Appendix E: Business Plan
Attachments A through M

Incomplete

Applicant Instructions:
Submit Attachment 6b: Business Plan Attachments using Attachments A

through M in Appendix E.
Attachment 7: If applicable: Partnership Information

Completed May 22 2020

Applicant Instructions

Attachment 7: Partnership Information; If applicable, submit a Letter
of intent/ commitment or an agreement/contract from a bona fide
representative of each partner organization indicating that the
organization is undertaking the affiliation and the terms and extent of the
undertaking, including evidence that the organization has legal standing to
do business in New York and has tax-exempt status under Internal Revenue
Code section 501(c)(3).

Attachment 7 Partner Organzizations letters

Filename: Attachment 7 Partner Organzizations letters.pdf Size: 368.9 kB

Attachment 8a: Hiring and Personnel Policies and Procedures
Completed May 21 2020

Applicant Instructions
Attachment 8a: Hiring and Personnel Policies and Procedures. Present a hiring
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plan and complete the proposed staffing chart. The hiring plan, which
should include:

« Job descriptions, including qualifications and responsibilities, used in
the hiring of school administrators, teachers and other school
employees.

« Hiring processes for administrators, teachers and other staff
members.

« Evaluation processes for administrators, teachers and other staff
members.

o Complaint process for staff.

Attachment 8a Hiring Personnel Policies and Procedures

Filename: Attachment 8a Hiring Personnel Policie CrgxWIr.pdf Size: 131.0 kB

Attachment 8b: Resume for Proposed School Leader, if
identified

Incomplete

Applicant Instructions
Attachment 8b: Resume for Proposed School Leader if one has been

identified.

Attachment 9: Budget and Cash Flow Template

Completed May 21 2020

Applicant Instructions

Complete the required Attachment 9 Budget and Cash Flow Template (MS
Excel) Template. All budget lines in the budget template are required to
include assumptions. Please do not modify the template--maintain it as an Excel
spreadsheet and upload.

CNYBudgetFINAL

Filename: CNYBudgetFINAL.xlsx Size: 137.7 kB

Attachment 10: Evidence of Financial Support

Incomplete

Applicant Instructions

Optional Attachment 10: Evidence of Financial Support; If the proposed budget
relies on contributions, provide evidence of commitment for those
contributions.
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Attachment 11: Pre-Opening Plan

Completed May 21 2020

Applicant Instructions
Attachment 11: Pre-Opening Plan; Provide a Pre-Opening Plan with a

timeline that documents the start and end dates of key tasks to be
completed between approval of the application and the opening of the
school and the person(s) responsible for each task.

PRE-OPENING PILAN 2020 final

Filename: PRE OPENING PLAN 2020 final.pdf Size: 153.7 kB

Attachment 12: Dissolution Plan

Completed May 21 2020

Applicant Instructions

Attachment 12: Dissolution Plan; Present a Dissolution Plan that
describes the procedures to be followed in the event of closure or
dissolution of the school.

Attachment 12 DISSOLUTION PLAN

Filename: Attachment 12 DISSOLUTION PLAN.pdf Size: 81.3 kB

Attachment 13: Plan to Address Multilingual Learners/English
Language Learners

Completed May 21 2020

Applicant Instructions:

Please provide more specific information including the school’s vision of
support and instruction forEnglish Language Learners/Multilingual
Learners by responding to questions in Attachment 13 on page 78.

Attachment 13 ElLLs

Filename: Attachment 13 ELLs.pdf Size: 185.4 kB

27127



2020: LETTER OF INTENT

Proposed School Name CENTRAL NEW YORK STEAM
ACADEMY CHARTER SCHOOL
(CNYSACS)
Grades Served (K-8, 6-8, 9-12, ETC) K-8
During initial Syear term
Max number of students during initial S-year term 675
POSITIONS FIRST AND LAST TELEPHONE EMAIL ADDRESS
NAME NUMBER
Proposed / Current Shanelle Benson-Reid
Board Chair
Public / Media Drake Harrison
Contact Person
Proposed / Current Keith Alford
Board Vice-Chair
Proposed / Current Vincent Love
Board Treasurer
Proposed / Current Anthony Davis
Board Secretary

KEY DESIGN ELEMENTS

1. | Research-proven curriculum aligned to NY'S and Next Generation Learning Standards integrating
Literacy across the curriculum

A Collaborative Climate for All Learners - RTI

Proven instructional methodologies for Economically-Disadvantaged, ENL, Students with
Disabilities and At-Risk students

Utilizing STEAM-Project-Based Learning that is aligned to the state standards

hadl

Character values that support a positive school culture

Daily Professional Development and common planning to integrate literacy across the curriculum

RS Il B

Health and Wellness Community Services and Informed Parent/Caregiver/Community Engagement

Proposed Management Company | Higher Learning Network
Partner Organization 1 Onondaga Community College
Partner Organization 2 South West Community Center
Partner Organization 3 Science Academies of New York




1. Applicant Group Information

a. Applicant Group Information: A planning group of residents, community leaders, business
professionals, educators, parent representatives and advocates worked with the Syracuse community
gathering support and input over an extended period to develop this proposal (See attached Table 1.)
Qualifications of each group member are in Attachment Sa. Criminal background checks will be
conducted per the NYSED Charter School Office rules.

b. Public Contact: Mr. Drake Harrison (315) 679-2687 harrisondrake42 1@gmail.com https://100blackmensyr.org/
c. Application History: NA

I1. Proposed Charter School Information

a. Proposed School Name: CENTRAL NEW YORK STEAM ACADEMY Charter School
(CNYSACS)

b. Proposed Mission Statement: The mission of CENTRAL NEW YORK STEAM ACADEMY
Charter School is to ensure academic and personal achievement by creating a collaborative learning
community that promotes higher learning in every field of human endeavor. CENTRAL NEW YORK
STEAM ACADEMY Charter School believes that in order for this concept to be feasible, all students
must be able to compete globally. Our student-centered program of studies will foster the academic and
personal excellence necessary to meet or exceed the state standards, as well as, promote productive
members of society.

c. Proposed School Location: CNYSACS plans to locate in the Southside Neighborhood of Syracuse,
NY. CNYSACS will request space in a district school or reside in a private space. We will be working
with a real-estate developer to explore, purchase, and/or renovate as needed.

d. Target Population/Community to be Served:

CNYSACS will be a K-8 elementary / middle school, in the Southern neighborhood of Syracuse, New
York. CNYSACS was chosen based on district and school data analysis, community outreach and
community input.

e. Priority School Design

CNYSACS will establish Partnerships with existing community-based organizations (CBOs) and/or
institutions of higher education in the school district or region in which the CBO and/or institution of
higher education is established. The following higher education institution and CBOs have established
partnerships with CNYSCS:

e Onondaga Community College
e South West Community Center
e 100 Black Men of Syracuse

f. Planned Grades and Enrollment in Each Year of Proposed Charter Term: CNYSACS will open
with K, 1,2,3 5, and 6 in its first year of the proposed charter term. There will be 75 students / 3 classes on
each grade level. The second year of the charter term, the school will enroll new 75 fifth grade students
for a total of 600 students. In the third year of the charter term, the school will matriculate a total
population of 675 students.



Projected Enrollment of K -8th Grades Over the Charter Term

Grade | Age |2020-21 | 2021 -22 | 2022 -23 | 2023 - 24 | 2024 -25
K 5 75 75 75 75 75
1 6-7 75 75 75 75 75
2 7-8 75 75 75 75 75
3 8-9 75 75 75 75 75
4 9-10 75 75 75 75
5 10-11 75 75 75 75 75
6 11-12 75 75 75 75 75
7 12-13 75 75 75 75
8 13-14 75 75 75

Total 450 600 675 675 675

g. Proposed Management and/or Partner Organization(s):

Management: Higher Learning Network

Partner Organizations: Onondaga Community College, Southwest Community Center and Science
Academy of New York

h. Replication: N/A

i. School Overview and Key Design Elements: CNYSACS will create a school that is focused on
educating the whole child. The staff will create a rigorous learning environment that focuses on
Academics, Technology, Engineering, the Arts, Social / Emotional growth, and good health habits,
thereby creating an atmosphere where the learning is continuous and seamless.

The academic programs will integrate literacy across the curriculum emphasizing three (3) key elements
in its design.

The (3) key elements are:

Higher Achievement: CNYSACS will offer an academic program and curriculum aligned to the NYS
Next Generation Literacy and Math Learning Standards; Next Generation Learning Standards in Science,
Social Studies, Foreign Language, and the Arts, that will increase the performance, and proficiency levels
of every student within two (2) years of satisfactory attendance.

Higher Social Standing: CNYSACS will offer an intense social / emotional, behavioral management
program that will develop the students’ capacity to express their feelings orally and / or in a written
format to better cope with their school, home and community environments. The students will also be
able to utilize these learned behaviors to be productive community and global citizens in our society.

Higher Learning: CNYSACS’s focus on Science, Technology, Engineering, Arts, Mathematics (STEAM)
and student discovery, will be fostered by the administration and staff promoting learning through sharing
best practices and participating in professional development cycles on a daily basis. These processes will
create a school culture where the desire to learn and grow intellectually will be the norm. The students
will be immersed in a school climate that teaches, supports and nourishes Higher Learning.

CNYSACS will use a variety of evidence-based instructional and organizational strategies to identify,
plan and implement a curriculum that reflects the mission and vision to differentiate quality instruction
based on the needs and of each student. We will train staff to meet the school’s goals and objectives.



Innovative Design Elements

Literacy and English Language Arts will be infused and embedded throughout the curriculum using a
variety of researched based methods, authentic texts, and applications. Project based learning will
promote active participation in the learning process by all scholars as we tap into rigorous, higher order
thinking strategies with informational literacy, problem solving, explicit communication and
collaboration, systems thinking and culturally responsive teaching in every discipline.

CNYSACS will implement a balanced literacy program that will focus on developing independent
thinkers through the implementation of rigorous instruction, the 5 pillars of early literacy at the K-2 level
and the utilization of culturally responsive teaching methods that utilize diverse texts. Explicit math
instruction utilizing the 5 Practices for Orchestrating Productive Math Discussions, the Engage NY ELA
and Math Modules, Marzano’s “Teaching For Rigor”, Bloom’s Taxonomy, Student Support Services and
AIS instruction, all supported by using RTI, will provide a framework for improving student achievement
within the standards-driven curriculum to help teachers clarify learning goals, devise revealing
assessments of student understanding, and craft effective and engaging learning activities for all students.

CNYSACS will incorporate the following formative and summative assessment tools to foster student
achievement: Real time progress monitoring, Teacher Generated Mock Assessments, Weekly skill based
assessments based on data analysis, NYSTP (New York State Testing Program) for the Common
Core/Next Generation ELA Standards Grades 3-8, NYSTP for the Common Core/Next Generation Math
Standards Grades 3-8, NYSTP for the Science Performance Tests Grades 4 and 8, NYS English as a
Second Language Achievement Test (NYSESLAT), NYS Alternative Assessment (NYSAA) when and if
required, NYS Identification Test for English Language Learners (NYSITELL), LEP/ELL Identification
Process, Language Assessment Battery — Revised (LAB-R), National Assessment of Educational Progress
(NAEP) ELA and Math - Grades 4 and 8, PARCC Field Test.

The CNYSACS will integrate the academic disciplines of Science, Technology, Engineering, Arts and
Mathematics (STEAM) Program into a cohesive learning paradigm based on real-world applications. In
STEAM integration, discovery, problem solving, and inquiry-based learning all play strong roles. This
will be supported by Project Based Learning (PBL), a teaching method in which students gain
knowledge and skills by working for an extended period of time to investigate and respond to an
authentic, engaging, and complex question, problem, or challenge.

The CNYSACS will develop and implement the following core values:
e Self Awareness

Self Esteem

Trust

Achievement

Character

Empathy

Leadership

Professional Development in the CNYSACS will focus on, but not be limited to, unpacking and
implementing the NYS Next Generation Learning Standards, curriculum mapping, academic-behavior
management, Response To Intervention (RTI), differentiated instruction, data analysis that informs
data-driven decision making, and use of the content curriculum to support the NYS and Next Generation
Learning Standards.



CNYSACS will provide Health and Wellness services within the school to address the health needs of
our students and the school’s community with the intent to establish an in house resource clinic within
12-24 months. CNYSACS will encourage parents to be involved and invested in the academic success of
their children. Teachers will provide parents with resources and strategic academic tools to use at home to
increase academic growth. Periodic events will be held for parents and guardians to participate with their
children receiving awards for attendance, character achievement, as well as, academic and leadership
growth. CNYSACS will Leverage social media to build a community of families, students and

faculty. This will allow CNYSACS to educate, nurture and develop real-time communication between all
stakeholders.

III. Enrollment and Retention Strategies for Targeted Students

a. Strategies to Attract and Recruit:

1. Diverse populations identified in the school’s mission: CNY STEAM ACADEMY Charter School
will recruit, attract, enroll and retain students reflecting the composition of the 19,668 students attending
public school in the Syracuse City School District. There are 10,257 males (52%) and 9,411 females
(48%). The largest population of students are Black / African - American (50%), followed by White
(22%), Hispanic / Latino (13%), Asian / Hawaiian /Pacific Islander (8%), American Indian / Alaska
Native (1.1%) and Multiracial (6.1%). Diabetes and obesity are major health concerns among school-aged
students in the city of Syracuse. CNYSACS will invest in opening a medical clinic to treat, support,
combat and educate the students and parents in the Southwest community on health and wellness issues
impacting their lives. Community outreach and open-house meetings will be held regularly; door-to-door
and local media outlets will be utilized to reach parents and students. Working with churches,
organizations and institutions in the community will all support our enrollment numbers. CNYSACS will
consider using the Common Charter School Application to strengthen visibility and outreach within the
community.

2. Students with Disabilities: The CNYSACS’s certified SWD (Students With Disabilities) specialist,
will facilitate the required meetings and provide materials for parents of students with disabilities and
organizations that serve them. Partnerships will also be formed with local religious organizations, the
school district’s Committee on Special Education, and agencies serving children with disabilities to reach
and attract students to attend our school.

3. ENL/MLL: Recruitment materials will be provided in multiple languages. Students will receive
services based on the New Language and Home Language Surveys and results from the New York
State Identification Test for English Language Learners [NYSITELL]. Staff will use data from the N Y
State English as a Second Language Achievement Test [NYSESLAT] to benchmark where students are
along the continuum of language development progressions for planning.

4. Economically Disadvantaged Students: The NYSED Report Card data indicates that almost 84% of
the student population in Syracuse, NY are eligible for free and reduced lunch. The recruitment methods
outlined in the preceding sections will be used with emphasis placed on the free, quality, individualized
and highly supportive education to be provided to the children and families in this community. Special
attention will be given to families that are in temporary housing. CNYSACS will work with local
homeless shelters, food pantries, local tenant associations, and churches within the community.



b. Strategies to Retain:

1. Diverse Populations identified in the school’s mission: CNYSACS will retain our students by
becoming a community school that works with families, social agencies and community leaders seeking
to mitigate factors that lead to student failure. Our engaging curriculum, reflecting the key elements, will
structure opportunities for success that will motivate students to experience accomplishments that will
lead to student retention. Families will be involved in the process at all levels to reinforce the values

of CNYSACS.

2. Students with disabilities: Our students will receive instruction from NY'S certified teachers who will
form solid partnerships with families; they will plan and implement interventions based on student data
that demonstrate a level of proficiency and success in all activities. The teachers will incorporate
diagnostic, formative and summative assessments to drive instruction. CNYSACS will implement a
rigorous Response-To-Intervention (RTI) model, for all students to have access to differentiated supports,
assistive technology, learning coaches, targeted support and tutoring, which will foster interprets into
student success and retention.

3. English Language Learners/Multilingual Learners: With a culture of data-driven instruction and
targeted support at the center of our mission, we will offer differentiated small group and one-on-one
instruction to scholars who are identified as ENL/MLL learners.

4. Economically Disadvantaged Students: To ensure that all students, including students who are
economically disadvantaged, have the opportunity to succeed in college and career, CNYSACS will
commit to providing student’s support through an equitable, holistic approach. Outreach, consisting of
clear communication, home visits, and a strong Parent Association that offers resources to parents, drives
retention for all families, with a particular emphasis on the economically disadvantaged. Providing
exposure to new experiences and resources as part of the school community’s culture and climate will
promote a supportive family atmosphere that attracts and retains families, students and community
stakeholders. CNYSACS’s Parent Coordinator will engage families through sharing specific parent
resources, involving parents in targeted parent engagement activities and providing targeted parent
outreach.

IV. Public Outreach and Community Support:

a. The CNYSACS community outreach strategy will reflect its motto “Partnering with
Communities”. The four-pronged strategy and approach used by the school will initiate and
establish relationships with community members, stakeholders, educational leaders,
community-based organizations, and elected officials. Trust is a key component of any
partnership and CNYSACS will establish trust with its community partnerships through
demonstrating transparency, active listening, and community involvement.

b. The initial assessment of parent interest and/or demand for the CNYSACS was conducted through
community outreach and parent/stakeholder surveys. Based on the data collected more than 94% of the
community stakeholders who were in attendance for the various meetings are in support of the
CNYSACS. The results of the surveys show that more than 97 % of the parents/stakeholders completing
the survey are in support of the CNYSACS and the STEAM focus of the proposed school.



Table 2: Public Outreach Information
Table 2 is not counted toward the page limits
Add more rows and/or rotate page as necessary

Date(s) of Target Stakeholder Description of the Outreach Location of Input Obtained Action Taken on Input Number of
Outreach Group Outreach Attendees
(mm/dd/yy)
01/16/2017 Families of students Sent flyers to community based ABC Community Need for family partners Add a family liaison to the staff who is 22 families of
meeting date with disabilities, organizations serving children and Center bi-lingual students in
community members families with special needs. Hosted 1000 Avenue A grades Pre-
a meet/greet to introduce team NYCCSD 5 Kindergarten
and solicit feedback on application. and
Kindergarten
1/8/18 All community Informational community Bethany Baptist Q & A on charter school Compiled data from surveys and 11
members with school meeting Church plans / Opinion surveys on discussed responses
aged children plans for charter school
1/10/18 All community Informational community People’s AME Q & A on charter school Compiled data from surveys and 10
members with school meeting Zion Church plans / Opinion surveys on discussed responses
aged children plans for charter school
1/19/19 Community Meeting of National Action | Local Church Q & A on charter school Compiled data from surveys and 22
members Network membership plans / Opinion surveys on discussed responses
plans for charter school
Jan 2019 Community Online survey Survey Respondents to online Compiled data from surveys and 78
members Monkey opinion survey regarding discussed responses
plans for charter school
2/26/19 Higher Learning Conference call between Conference HLN became stakeholders Both organizations agreed to 4
Network and representatives of 100 and Call Zoom and agreed to help plan partnership in submitting
Advisors HLN Community outreach event application for charter school in
in Syracuse in May Syracuse
3/14/19 Community Conference call between Conference | All parties agreed that a All parties agreed to plan a public 7
Stakeholders and | representatives of 100, Call Zoom charter school that models | meeting in Syracuse the weekend of

HLN Advisors

HLN, and Community
Stakeholders to discuss
community educational
needs

Harriet Tubman Charter
School from Bronx, NY
would be suitable

May 17-19




Table 2: Public Outreach Information

Table 2 is not counted toward the page limits
Add more rows and/or rotate page as necessary

Date(s) of | Target Stakeholder Description of the Outreach Location of Input Obtained Action Taken on Input Number of
Outreach Group Outreach Attendees
(mm/dd/yy)
4/1/2019 HLN advisors and Conference Call with Conference It was determined that Stakeholders and Community 11
Community additional Community Call Zoom initial community members would be notified via
Stakeholders Stakeholders and planning event/meeting would take | flyers concerning the public meeting
session for community place at LeMoyne College
outreach event in May on 5/18/2019 at 2pm.
5/2/2019 Community Final planning session for Conference Location for event secured, | Final meeting between Vince Love 7
Stakeholders and public outreach event for Call Zoom notifications and flyers and Errol Bedford concerning final
members of HLN 5/18/19 disseminated details for meeting would take p|ace
on 5/9/2019
5/18/2019 Community Discussion of educational LeMoyne The Syracuse community Official support of the project was 30
Members, needs of the community, Plaza 2pm to desires a charter school determined unanimously by all in
Community the model of the proposed 5pm. which will provide a attendance. HLN would be hired by
Stakeholders, charter school, the charter See Flyer* successful pathway of the 100 Black Men of Syracuse Inc.
HLN members school application success for its underserved | 4 its CMO for the charter school
process students application process and
management of the charter school
5/22/2019 Public or Elected | Errol Bedford and Richard Conference Mr. Roberts was appraised Mr. Roberts was lukewarm 3
Official Harley of HLN had call 347-323- of the Charter School concerning the initiative but was
conference call with 2630 Initiative in Syracuse amenable to having further
former State Legislator conversations in the future
Sam Roberts
5/23/2019 Conference call Planning Session for Zoom Community outreach Planning sessions would continue 11
Meeting between Community Outreach conference events would be planned every Thursday evening
Community Events in July call for the weekend of July 12-
Stakeholders, 100 14
Black Men of
Syracuse Inc. and
HLN
5/30/2019 Conference call Planning Session for Zoom Community outreach Planning sessions would continue 8
Meeting between Community Outreach conference events would be planned every Thursday evening
Community Events in July call for the weekend of July 12-
Stakeholders, 100 14
Black Men of
Syracuse Inc. and
HLN




Table 2: Public Outreach Information
Table 2 is not counted toward the page limits
Add more rows and/or rotate page as necessary

Date(s) of | Target Stakeholder Description of the Outreach Location of Input Obtained Action Taken on Input Number of
Outreach Group Outreach Attendees
(mm/dd/yy)
6/6/2019 Conference call Planning Session for Zoom Community outreach Planning sessions would continue 8
Meeting between Community Outreach conference events would be planned every Thursday evening.
Community Events in July call for the weekend of July 12- Determined that 1 of the
Stakeholders, 100 14 community events would take place
Black Men of on Saturday afternoon at 1 pm. At
Syracuse Inc. and the 100 Black Men Office’s
HLN Community Room 2610 South
Salina Street
6/13/2019 Conference call Planning Session for Zoom Community outreach Scheduled community outreach 7
Meeting between Community Outreach conference events would be planned events on Saturday, July 13,
Community Events in July call for the weekend of July 12- 1. Bellegrove Missionary
Stakeholders, 100 14 Baptist Church at 10 am.
Black Men of 2. 100 Black Men Office
Syracuse Inc. and Community Room at 1pm.
HLN
7/13/2019 Syracuse Community Meeting at 10 Bellegrove Church Members were Church would support the 100’s 10
Community a.m. concerning proposed Missionary interested in supporting the efforts with HLN as deemed
Charter School and Baptist Charter School Initiative in necessary moving forward
partnership between 100 Church their community
Black Men Inc. and HLN 219 Martin
Luthor King
West
Syracuse, NY
13205
7/13/2019 Syracuse Community Meeting at 1 2610 South Full support concerning the | Continued meetings concerning the 18
Community pm. Concerning proposed | Salina Street, Charter School Initiative. application process, community
members, Charter School, Syracuse, NY outreach events
stakeholders, 100 Educational Issues, and 13205
Black Men, HLN partnership between 100
Black Men Inc. and HLN
8/16/2019 Community Planning Session for next Zoom Community Outreach Event Planning meetings via Zoom will 8
Stakeholders, 100 Community outreach Conference scheduled for Saturday continue each Thursday evening
Black Men Inc, event in December Call December 7" at the Dr.

HLN

King. Elementary School

during September, October,
November including identification
of potential Board members




Table 2: Public Outreach Information
Table 2 is not counted toward the page limits
Add more rows and/or rotate page as necessary

Date(s) of Target Stakeholder Description of the Outreach Location of Input Obtained Action Taken on Input Number of
Outreach Group Outreach Attendees
(mm/dd/yy)
12/7/2019 Community Errol Bedford would Dr. King Positive Feedback. Limited Another session would be 7
Members, describe charter HLN Elementary Turnout. Snow Storm planned for January
Stakeholders, partnership with 100 and School — 416
answer community S. Raynor
members questions Street.
Syracuse, NY
13202
1/7/2020 Eastwood Rotary | Discussion concerning the Eastwood The Charter School Further discussions will take 17
Club Members need of the Charter School | Rotary Club Initiative will be supported place soon
and additional resources 1370 Burnet | by the community members
to support the school Ave. who attended
Syracuse, NY
13206
1/6/20 Pathfinder Bank Discuss plans for charter Local Bank Funding opportunities Consider revisiting at later 2
school and potential office limited at this time time
funding
1/7/20 Allyn Foundation Discuss plans for charter Foundation Will consider a small Accept donation and 2
school and potential Office donation at this time. reconsider when school is
funding Potential for more after started,
school is started.
1/18/20 Community Presentation at MLK men Local Opinion surveys on plans Compiled data from surveys and 30
members and boys breakfast Community for charter school discussed responses
Center
1/24/20 Gifford Discuss plans for charter Foundation Will discuss with board and Waiting for response 4
Foundation school and potential Office inform us if invited to
funding apply.
1/27/20 Community Community outreach to Langdon Positive feedback from All stakeholders will be 23
Stakeholders from | Community Stakeholders House Community Stakeholders to appraised of application
Syracuse, Mount from each locale plus 280 Langdon support Charter School process
Vernon and Public Officials Ave. Mount Initiative in Syracuse, NY
Bronx,NY Vernon, NY first

10553




Table 2: Public Outreach Information
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Date(s) of Target Stakeholder Description of the Outreach Location of Input Obtained Action Taken on Input Number of
Outreach Group Outreach Attendees
(mm/dd/yy)
2/1/20 Community Meeting of National Action | Local Church Q & A on charter school Compiled data from surveys and 18
members Network membership plans / Opinion surveys on discussed responses
plans for charter school
2/4/2020 Public or Elected | Vincent Love had meeting | Syracuse Positive feedback Deputy Mayor will be appraised of 2
Officials with Deputy Mayor of Housing concerning the Charter the Charter School Initiative moving
Syracuse Ms. Sharon Authority School Initiative forward
Owens Office
2/13/2020 Baldwinsville Discussion concerning the | Baldwinsville Members will support Further discussions and updates will 18
Rotary Club need for the charter , NY Charter School Initiative be provided for the group
school and support via
additional resources
2/24/2020 Hillrom Discussion concerning the | Syracuse, NY Members will support Further discussions and updates will 6
Leadership Team need for the charter Charter School Initiative be provided for the group
school and support via
additional resources
2/27/2020 Lockheed Martin Presentation concerning Syracuse, NY Organization has Further discussions and updates will 75
Company charter school demonstrated support for be provided for the company
Charter School Initiative
3/27/2020 Syracuse HLN has placed online Online, So far a couple of Monitoring and acquiring data will 5
Community, survey on its website for Internet respondents have made continue
Community feedback from community support know but have

Stakeholders

added questions
concerning Parental
Engagement






















Higher Learning Network Inc. 5/18/2019 100 Black Men of Syracuse, Inc.

100 Black Men of Syracuse, Inc. — Higher Learning Network lne.

CHARTER SCHOOL

Coming to Syracuse, New York

100 1N

BLACK MEN _. e
OF SYRACUSE INC. bl
Both organizations believe that young scholars need a pathway to grow, achieve, and explore
academically, socially and emotionally, which will prepare them to be better global citizens. We
believe that we have a design that will work, especially in economically disadvantaged communities

throughout the Central New York Region.

Both organizations support education and will focus on its basic pedagogical structures as it

applies to STEAM and the management and improvement of student performance and success.
Every student may not go to college, but they should understand in the early years of their formal
education, that learning is continuous. If you want to be a hair stylist, you should educate yourself in
hairstyling. If you want to be an electrician, you should educate yourself in the electrical field. If you
want to be the best mom or dad, you should educate yourself in parenting. If you want to be a good
pet owner, you should educate yourself in the things you need to know about your pet. Our goal is to
have our students exceed NYS Standards. To accomplish this goal, we will apply a student-behavioral
management system that works, while embedding in our educational climate that higher learning is
really about the learner. Our students will know that higher learning is continuous and never ends.

Information Session — Saturday, May 18" from 2pm to 5pm

LeMoyne Plaza — 1135 Salt Springs Road, Syracuse, New York 13214

Thank you for your support!

HIGHER LEARNING NETWORK INC

“Paftnering with Communities’

100 Black Mewn of Syracunse, lne.




HigherlLearningNetwork
AttendanceSheet

100

BLACK MEN

ACHIEVING RESULTS

OVER A LIFETIME

OF SYRACUSE INC,

Event Name: Charter School Information Session —

LeMoyne College — LeMoyne Plaza Syracuse, NY

Date: 5/18/2019

Type Name/Initials

Errol Bedford

Vincent Love

Shanelle Benson-Reid

Cleveland Person

Charles Anderson

Todd Reid

Tanya Brown

Stan Brown

Jacques Denis
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NEW YORK STATE EDUCATION DEPARTMENT
CHARTER SCHOOL OFFICE

ATTACHMENT 5a: NEW APPLICANT AND PROSPECTIVE
SCHOOL TRUSTEE BACKGROUND INFORMATION SHEET
(For New School Applications Only)

Applicant Group Members (“AG”): The term Applicant Group is newly applied to
include those individuals formerly identified as lead applicants and those participating in
the planning of the application to establish the proposed charter school; those who will
comprise the initial board of trustees; and those who will become school employees—
anyone who is involved in the development of the Letter of Intent and the Full Application.
All members, including prospective board members, must provide the background
information where indicated for Applicant Group Members.

Prospective BOT Members (“BOT”): Service on a public charter school board of
trustees (“board”) is a position of great trust and responsibility. As a member of a public
charter school’s board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the charter
school. To properly evaluate proposed board members, please provide full and complete
background information where indicated for proposed board members.

Note: Additionally, prospective members of the Board of Trustees are required to undergo
a criminal background check via a fingerprint scan arranged by and at the expense of the
State Education Department. The inability or unwillingness of any member of the
applicant group to promptly undergo the required criminal background check via
fingerprint scans within the timeframe requested in advance of the Board of
Regents meeting shall be grounds for terminating an application or denying a
charter recommendation.

CONTACT INFORMATION FOR ALL APPLICANT GROUP MEMBERS

Member Name: Vincent B Love

Proposed Charter School Name: __ CNY STEAM Academy Charter School

E-Mail Address:
Home Telephone

Home Address:

Business Teleph

Business Addre




Please note that this document is considered a public record and as such, may be made
available to members of the public upon request under the Freedom of Information Law.
Personal contact information provided above will be redacted.

%

Background Information — All Applicant Group Members

Please provide your educational and employment history. You may do so by attaching
arésumeé. Note: Individuals are not required to have degrees or education credentials
to serve on a charter school's Board of Trustees. This documentation is for identify
verification only.

X Résumé Attached

@ Copy of Diploma, Transcript or Supporting Documentation Attached
[_] f education credentials are not available, please submit a signed and notarized
letter stating the highest level of education obtained and the reason why the
documentation cannot be provided.

Please indicate how you became aware of the opportunity to join the applicant group.
| am an original member of the 100 Black Men of Syracuse Inc.

Please affirm that you have read Article 56 of the New York State Education Law
and understand the relationship between a charter school and the authorized
chartering entity as defined in that statute.

X 1 affirm.

Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies. If your team has not yet
submitted a full application, please affirm that you will commit to read and understand
the charter school application, the charter school board’s by-laws and all proposed
policies at the time of its submission for review.

X 1 affirm.



Statement of Intent—All Applicant Group Members

5. Please provide a personal statement regarding the experience and skills that you bring
to the table.
| have over 30 years experience working in the field of accounting and finance.
Most of that time spent in government entities. Included was 26 years in a
suburban school district.

6. Please provide a personal statement regarding your role, responsibilities, and
commitment in relation to the development and preparation of the application (as a
member of the applicant group), and/or in relation to the operation of the charter school
(if you are a member of the proposed initial board of trustees).

As a member of the proposed initial board of trustees | am committed to
using all of my experience and knowledge in the governance of the

school’s financial operations.

7. Please provide any other information that you feel is pertinent to the Department’s
review of your background. | also have over 20 years’ experience as a mentor and
mentor trainer working with youth in our community.

Vincent B Love
Printed Name

Signature

March 14, 2020
Date




Background Information—Proposed Board of Trustees Only

8. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board.

X | affirm.

9. Please indicate whether you have ever been convicted of a misdemeanor and/or
felony in state or federal court in any jurisdiction.

X This does not apply to me. [] Yes.

If the answer to this question is yes, please provide the following details regarding
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal
offense(s) was a misdemeanor or felony; (3) the facts and circumstances surrounding
your conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of
disposition(s).

10.Please indicate if you currently have any criminal charge(s) pending against you in
state or federal court in any jurisdiction.
@ This does not apply to me. [ ] Yes. If yes, please provide an explanation.
11.What board position(s) and/or offices(s) will you hold? (e.g., member, parent

representative, vice-president, Finance committee, etc.):
Treasurer

12.Please explain why you wish to serve on the board.
By serving on the board | can play a vital role in helping students get a quality
education and improve their chance for a successful life.

13.Please indicate whether you have previously served or are currently serving on a
board of a school district, a non-public school or any not-for-profit corporation (to the
extent not otherwise indicated in your response to Item 1, above). In addition, please
describe any other experience, knowledge or skills you feel is relevant to service on

the charter school board.

@ This does not apply to me. [] Yes. (Include description here):



Conflict of Interest - Proposed Board of Trustees Only

14.Please indicate whether you, your spouse, or other family member knows any of the
other prospective board members.

[]1/we do not know any such persons. X Yes.
If your answer is yes, please indicate the precise nature of your relationship here:
| know them as friends and/or worked together on other community organizations

15. Please indicate whether you, your spouse, or other family member knows any person
who is a proposed charter school employee.

E | / we do not know any such persons. [_] Yes.
If yes, please indicate the precise nature of your relationship here:

16.Please indicate if you, your spouse, or other family member or any corporation,
business or other entity in which you, your spouse or other family member serve as
an employee, officer, or director or own a controlling interest in, plans to contract or
do business with, the proposed charter school, including but not limited to, the lease
of real or personal property to the proposed charter school.

X No. [] Yes.
If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

17.1f the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your
spouse, or any family member knows any employees, officers, owners, directors or
agents of that provider. If your answer is in the affirmative, please describe any such
relationship.

[ ] Yes.

[_] Not applicable because the School does not/will not contract with a management
company or charter management organization.
E | / we do not know any such persons.

18.If the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.

[]Yes.

[ ] Not applicable because the School will not contract with a management company
or charter management organization.
X 1/ we have no such interest.



19. If the charter school is partnered with an educational services provider, please
indicate if you, your spouse or cther family member anticipates conducting, or is
conducting, any business with the provider. If so, please indicate the precise nature
of the business that will be conducted.

[ Yes.

(1 Not applicable because the School will not contract with a management company
or charter management organization.
@ | / we do not anticipate conducting any such business.

20. Please indicate the potential ethical or legal conflicts of interests (if any) that would,
or are likely to, exist should you be approved for service on the charter school's board.

X None []Yes

21. Please explain how you would handle a situation in which you believe one or more
members of the charter school's board are involved in working for their own benefit,

or the benefit of their friends and family. | would discuss it with the board chair intially
if he/she were not involved. If they were involved | would contact the NYSED.

22 Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization
which filed an application in conjunction with the charter school, i.e., is partnered with
the charter school. To the extent you have provided this information in response to the
previous items 16-23, you may so indicate.

@ This does not apply to me, my spouse or other family members.

[ ]Yes.

Educational Philosophy -Proposed Board of Trustees Only

23.Please explain your understanding of the charter school’'s mission and/or philosophy.
My understanding of the charter school’s mission and philosophy is to partner
with the whole community including parents, faculty and staff to help every
student achieve academic success.

24 Please explain your understanding of the educational program of the charter school.
The educational program of the charter school will have a focus on STEAM

curriculum.

25.Please indicate what you believe to be the characteristics of a successful charter
school. Please provide the specific steps you think the board of the charter school will
need to take to ensure that this charter school is and remains successful.



The characteristics of a successful charter school includes a mission and
vision that is accepted by everyone associated with the school. These
principles establish core values that must be the driving force behind every
program, activity and event operated by the school. Internal assessments
must be developed and implemented to insure these standards are
maintained.

STATEMENT OF ASSURANCE—PROPOSED TRUSTEES ONLY

I, Vincent B. Love (name of
proposed board member) state that | am the applicant for board member approval and |
have read the questionnaire and any supporting documents and know the contents
thereof, that the same is true to my knowledge except as to the matters therein stated to
be alleged upon information and belief, and as to those matters | believe it to be true and
further acknowledge that | am aware of the fact that, pursuant to Penal Law §175.30, a
person who knowingly offers a false instrument for filing to a public official or public
servant is guilty of Offering a False Instrument for Filing in the 2™ Degree, a Class A
Misdemeanor.

Signature

3 //’é/A&

Date
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Vincent B. Love — Born and raised in Syracuse, New York
and graduated from Syracuse Central Technical High School.
Attended Florida A & M University on an academic
scholarship and earned a Bachelor of Science degree with a
major in Accounting / Business Administration.

He moved to San Francisco, California after graduating college and worked as an
accountant for the City & County of San Francisco. Then relocated to Los Angeles
and worked as an Auditor for the California State Department of Transportation
(CALTRANS). He returned to Syracuse to help care for his mother and worked for
the Syracuse Housing Authority in various positions. Vincent recently retired as
Treasurer for the North Syracuse Central School District, to take on his current
position as Chief Executive Officer of Blueprint 15.

Vincent has served 10 years as President of 100 Black Men of Syracuse Inc. which
is the local chapter of a National Mentoring organization.

He is also a member of the following:

- Gifford Foundation Board of Directors

- Vera House Board of Directors

- Hillside Work Scholarship Connection Board of Directors
- Center for Community Alternatives Board of Directors

- Onpoint for College Board of Directors

He married his lovely wife Donna in September of 2012 and is a faithful member
of Bethany Baptist Church in Syracuse NY.





















Please note that this document is considered a public record and as such, may be made
available to members of the public upon request under the Freedom of Information Law.
Personal contact information provided above will be redacted.

1

Background Information — All Applicant Group Members

Please provide your educational and empioyment history. You may do so by attaching
arésumé. Note: Individuals are not required to have degrees or education credentials
to serve on a charter school's Board of Trustees. This documentation is for identify
verification only.

X Résumé Attached

X Copy of Diploma, Transcript or Supporting Documentation Attached
[]If education credentials are not available, please submit a signed and notarized
letter stating the highest level of education obtained and the reason why the
documentation cannot be provided.

Please indicate how you became aware of the opportunity to join the applicant group.
I 'am a member of the 100 Black Men of Syracuse, Inc.

Please affirm that you have read Article 56 of the New York State Education Law
and understand the relationship between a charter school and the authorized
chartering entity as defined in that statute.

X | affirm.

Please affirm that you have read and understand the charter school appiication, the
charter school board's by-laws and all proposed policies. if your team has not yet
submitted a full application, please affim that you will commit to read and understand
the charter school application, the charter school board's by-laws and all proposed
policies at the time of its submission for review.

X | affirm,

(39




Statement of Intent—Alj Applicant Group Members

5. Please provide a personal statement regarding the experience and skills that you bring
to the table.

8. Please provide a personal statement regarding your role, responsibilities, and
commitment in relation to the development and preparation of the application (as a
member of the applicant group), and/orin relation to the operation of the charter school
(if you are a member of the proposed initial board of trustees),

7. Please provide any other information that you feel is pertinent to the Department's
review of your background.

ALl ARDUR. RA-HmAr
Printed Name

Gl Q. ‘Ruf___

Signature

3/c )20
Date '
















NEW YORK STATE EDUCATION DEPARTMENT
CHARTER SCHOOL OFFICE -

ATTACHMENT 5a: NEW APPLICANT AND PROSPECTIVE

SCHOOL TRUSTEE BACKGROUND INFORMATION SHEET

(For New School Applications Only)

Applicant Group Members (“AG”): The term Applicant Group is newly applied to
include those individuals formerly identified as lead applicants and those participating in
the planning of the application to establish the proposed charter school; those who will
comprise the initial board of trustees: and those who will become school employees—
anyone who is involved in the development of the Letter of Intent and the Full Application.
All members, including prospective board members, must provide the background
information where indicated for Applicant Group Members.

Prospective BOT Members (“BOT”): Service on a public charter school board of
trustees (“board”) is a position of great trust and responsibility. As a member of a public
charter school’s board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the charter
school. To properly evaluate proposed board members, please provide full and complete
background information where indicated for proposed board members.

Note: Additionally, prospective members of the Board of Trustees are required to undergo
a criminal background check via a fingerprint scan arranged by and at the expense of the
State Education Department. The inability or unwillingness of any member of the
applicant group to promptly undergo the required criminal background check via
fingerprint scans within the timeframe requested in advance of the Board of
Regents meeting shall be grounds for terminating an application or denying a
charter recommendation.

CONTACT INFORMATION FOR ALL APPLICANT GROUP MEMBERS

Member Name: Drake Harrison

Proposed Charter School Name: CNY S.T.E.A.M Academ

E-Mail Address:
Home Telephon
Home Address:
Business Telep

Business Addre



Please note that this document is considered a public record and as such, may be made
available to members of the public upon request under the Freedom of Information Law.
Personal contact information provided above will be redacted.

Background Information — All Applicant Group Members

1. Please provide your educational and employment history. You may do so by attaching
aresumeé. Note: Individuals are not required to have degrees or education credentials
to serve on a charter school’s Board of Trustees. This documentation is for identify
verification only.

<] Résumé Attached

Copy of Diploma, Transcript or Supporting Documentation Attached
If education credentials are not available, please submit a signed and notarized
letter stating the highest level of education obtained and the reason why the
documentation cannot be provided.

2. Please indicate how you became aware of the Opportunity to join the applicant group.
The100 Black Men of Syracuse, Inc. We been exploring and researching an opportunity
to support the public school system for many years. The organization want to provide
youth in impoverished neighborhoods a viable alternative that was also fully engaged in
the community.

3. Please affirm that you have read Article 56 of the New York State Education Law
and understand the relationship between a charter school and the authorized
chartering entity as defined in that statute.

X | affirm.

4. Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies. If your team has not yet
submitted a full application, please affirm that you will commit to read and understand
the charter school application, the charter school board’s by-laws and all proposed
policies at the time of its submission for review.

X | affirm.

[ ]



Statement of Intent—Al| Applicant Group Members

5. Please provide a personal statement regarding the experience and skills that you bring
to the table. Worked in higher education administration for 30 years, it's providing me
with the opportunity to become a seasoned professional in developing unique STEM
programming specifically to serve historically under-represented and economically
disadvantaged students. By developing innovative strategies and best practices well
managing limited financial in staffing resources.

6. Please provide a personal statement regarding your role, responsibilities, and
commitment in relation to the development and preparation of the application (as a
member of the applicant group), and/or in relation to the operation of the charter school
(if you are a member of the proposed initial board of trustees). / am the current elected
president of 100 Black Men of Syracuse, Inc. As the applicant organization myself and
other leaders of the have assume the responsibility of completing the letter of intent
the application c for the proposed CNY Steam Academy charter school in Syracuse
New York

7. Please provide any other information that you feel is pertinent to the Department’s
review of your background.

Drake Harrison

fjrinted Name ] .
| S
L /[Signa}tgr%‘ / Wm

3 JA4)10

Date /

('S ]




Background Information—Proposed Board of Trustees Only

8. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board.

| affirm.

9. Please indicate whether you have ever been convicted of a misdemeanor and/or
felony in state or federal court in any jurisdiction.

[X] This does not apply to me. []Yes.

If the answer to this question is yes, please provide the following details regarding
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal
offense(s) was a misdemeanor or felony; (3) the facts and circumstances surrounding
your conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of
disposition(s).

10. Please indicate if you currently have any criminal charge(s) pending against you in
state or federal court in any jurisdiction.
<] This does not apply tome. [ ] Yes. If yes, please provide an explanation.
11.What board position(s) and/or offices(s) will you hold? (e.g., member, parent

representative, vice-president, Finance committee, etc.): Media person and member
of 100 Black Men of Syracuse. Inc.

12. Please explain why you wish to serve on the board. | look forward to contributing and
sharing my experience with building successful academic programs but historically
under-prepared students.

13.Please indicate whether you have previously served or are currently serving on a
board of a school district, a non-public school or any not-for-profit corporation (to the
extent not otherwise indicated in your response to ltem 1, above). In addition, please
describe any other experience, knowledge or skills you feel is relevant to service on
the charter school board.

[_] This does not apply to me.

Yes. (Include description here): | have served and serve other non-profit boards
that impact the development and success of young people in underserved and
economically challenged communities.



Conflict of Interest - Proposed Board of Trustees Only

14.Please indicate whether you, your spouse, or other family member knows any of the
other prospective board members.

[ 117 we do not know any such persons. [ Yes.
If your answer is yes, please indicating the precise nature of your relationship here:
| am acquainted with some of the board members professionally.

15. Please indicate whether you, your spouse, or other family member knows any person
who is a proposed charter school employee.

<] 1/ we do not know any such persons. [_] Yes.
If yes, please indicate the precise nature of your relationship here:

16.Please indicate if you, your spouse, or other family member or any corporation,
business or other entity in which you, your spouse or other family member serve as
an employee, officer, or director or own a controlling interest in, plans to contract or
do business with, the proposed charter school, including but not limited to, the lease
of real or personal property to the proposed charter school.

No. [ ] Yes.
If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

17.1f the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your
Spouse, or any family member knows any employees, officers, owners, directors or
agents of that provider. If your answer is in the affirmative, please describe any such
relationship.

[] Yes. | am in constant contact with the management provider in regard to the
development of the charter school.
[ ] Not applicable because the School does not/will not contract with a management
company or charter management organization.
| / we do not know any such persons.

18.1f the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.

[]Yes.
[ ] Not applicable because the School will not contract with a management company
or charter management organization.



[X] 1/ we have no such interest.

19. If the charter school is partnered with an educational services provider, please
indicate if you, your Spouse or other family member anticipates conducting, or is
conducting, any business with the provider. If so, please indicate the precise nature
of the business that will be conducted.

[]Yes.

(] Not applicable because the School will not contract with a management company
or charter management organization.
I/ we do not anticipate conducting any such business.

20. Please indicate the potential ethical or legal conflicts of interests (if any) that would,
orare likely to, exist should you be approved for service on the charter school’s board.

& None [ ] Yes

21. Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit,
or the benefit of their friends and family. | would report the incident to the board chair
and if necessary refer the incident to the NYSED. If they are found to be in violation
| would suggest removal from the board.

22 Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization
which filed an application in conjunction with the charter school, i.e., is partnered with
the charter school. To the extent you have provided this information in response to the
previous items 16-23, you may so indicate.

<] This does not apply to me, my spouse or other family members.
[]Yes.

Educational Philosophy -Proposed Board of Trustees Only

23.Please explain your understanding of the charter school’s mission and/or philosophy.
CNY STEAM Academy is built on the philosophy that all children can succeed given the
opportunity. The school will require excellence at every level from the administration.
staffing, board and most importantly it's teachers. School will begin put a very stringent
vetting process to hire highly effective teachers and leaders.

24.Please explain your understanding of the educational program of the charter school.
The school is designed around a steam curriculum with an emphasis on engagement
from the time the students arrive to the departure. This will be accomplished by
creating a stimulating learning environment. The school will employ a weekly
assessment program for students and teachers.



25.Please indicate what you believe to be the characteristics of a successful charter
school. Please provide the specific steps you think the board of the charter school will
need to take to ensure that this charter school is and remains successful.

The school will be successful by never compromising on its standards and the rigorous
of it's academic programs. The board of trustees will provide guidance and oversight for
the school in executing its mission. This board will be comprised of a diverse group of
professionals with the experience and skills to provide the direction and oversight to
help us realize our mission. The school will focus on science technology engineering
arts and mathematics (steam). Create a culture of knowledge, skill development,
integrity and character were students play an active role in their learning. Mastery will
be accomplished through an interactive project-based, real life problem-solving
environment. Students will learn lifelong skills that will prepare them for success in high
school, college and career. The school will develop a practice to remain in contact with
students after graduation.

STATEMENT OF ASSURANCE—PROPOSED TRUSTEES ONLY

l, Drake Harrison (name of proposed board member) state that |
am the applicant for board member approval and | have read the questionnaire and any
supporting documents and know the contents thereof; that the same is true to my
knowledge except as to the matters therein stated to be alleged upon information and
belief, and as to those matters | believe it to be true and further acknowledge that | am
aware of the fact that, pursuant to Penal Law §175.30, a person who knowingly offers a
false instrument for filing to a public official or public servant is guilty of Offering a False
Instrument for Filing in the 2nd Degree, a Class A Misdemeanor.

L )aKe ; S9W.r:48

. =\
Iignature

3 /Qq/ 20

Date




























Please note that this document is considered a public record and as such, may be
made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided above will be redacted.

1.

Background Information — All Applicant Group Members

Please provide your educational and employment history. You may do so by
attaching a résumé. Note: Individuals are not required to have degrees or education
credentials to serve on a charter school’'s Board of Trustees. This documentation is
for identify verification only.

Résumé Attached

X Copy of Diploma, Transcript or Supporting Documentation Attached
[]If education credentials are not available, please submit a signed and
notarized letter stating the highest level of education obtained and the reason
why the documentation cannot be provided.

Please indicate how you became aware of the opportunity to join the applicant
group._| became aware of this opportunity to join the applicant group through
working Vincent Love and on previous academic projects.

Please affirm that you have read Article 56 of the New York State Education Law
and understand the relationship between a charter school and the authorized
chartering entity as defined in that statute.

X | affirm.

Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies. If your team has not yet
submitted a full application, please affirm that you will commit to read and
understand the charter school application, the charter school board’s by-laws and alll
proposed policies at the time of its submission for review.

| affirm.



Statemeht of Intent—All Applicant Group Members

5. Please provide a personal statement regarding the experience and skills that you
bring to the table. My name is Dr. Shanelle R. Benson Reid and | have over 20 years
of educational experience. | am state certified to teach in the states of New York and
California. Additionally, | served as a Fieldwork Supervisor in the Teacher Education
Program at California State University San Bernardino and | served as an adjunct
faculty member in the teacher education program at Le Moyne College. Currently, |
am an educational consultant and | proved cultural competency, social awareness
and educational equity professional development opportunities and consulting
services to school districts within the state and other parts of the county. Lastly, | am
also a member of the Claremont Lincoln University Faculty Team. In this capacity, |
teach classes on collaboration and social impact. In summary, | believe | possess a
unigue mix of skills abilities and talents to that benefit the charter school applicant

group.

6. Please provide a personal statement regarding your role, responsibilities, and
commitment in relation to the development and preparation of the application (as a
member of the applicant group), and/or in relation to the operation of the charter
school (if you are a member of the proposed initial board of trustees). My role as a
member of the applicant group is to assist with the planning of the application to
create the proposed charter school.

In my capacity as a member of the Board of Trustee, my role is to participate in the
development of administrative and management policies and to oversee the
education of all students enrolled, as well as facilities, personnel, curriculum, equity
and recruitment.

7. Please provide any other information that you feel is pertinent to the Department’s
review of your background.

Shanelle R. Benson Reid

Printed Name

S e 2

Signature

03/01/2020

Date



Background Information—Proposed Board of Trustees Only

8. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board.

X | affirm.

9. Please indicate whether you have ever been convicted of a misdemeanor and/or
felony in state or federal court in any jurisdiction.

This does not apply to me. [] Yes.

If the answer to this question is yes, please provide the following details regarding
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal
offense(s) was a misdemeanor or felony; (3) the facts and circumstances
surrounding your conviction(s); (4) the date(s) of your conviction(s); and (5) the
date(s) of disposition(s). N/A

10.Please indicate if you currently have any criminal charge(s) pending against you in
state or federal court in any jurisdiction.
This does not apply to me. [_] Yes. If yes, please provide an explanation.
11.What board position(s) and/or offices(s) will you hold? (e.g., member, parent

representative, vice-president, Finance committee, etc.):
| will serve as a member. (Board Chair)

12.Please explain why you wish to serve on the board. | have spent most of my adult
life in the field of education. That being said | do believe there are obvious issues
when it comes to educating students from diverse background and situation. As a
board member, | believe | will be able to change the landscape of education for
underrepresented groups.

13.Please indicate whether you have previously served or are currently serving on a
board of a school district, a non-public school or any not-for-profit corporation (to the
extent not otherwise indicated in your response to ltem 1, above). In addition,
please describe any other experience, knowledge or skills you feel is relevant to
service on the charter school board.

This does not apply to me. [] Yes. (Include description here):



Conflict of Interest - Proposed Board of Trustees Only

14.Please indicate whether you, your spouse, or other family member knows any of the
other prospective board members.

DX | / we do not know any such persons. [_] Yes.

If your answer is yes, please indicate the precise nature of your relationship here: |
do not know the other members of the application group who are being asked to
serve on the board.

15.Please indicate whether you, your spouse, or other family member knows any
person who is a proposed charter school employee.

I / we do not know any such persons. [_] Yes.
If yes, please indicate the precise nature of your relationship here:

16.Please indicate if you, your spouse, or other family member or any corporation,
business or other entity in which you, your spouse or other family member serve as
an employee, officer, or director or own a controlling interest in, plans to contract or
do business with, the proposed charter school, including but not limited to, the lease
of real or personal property to the proposed charter school.

No. [] Yes.
If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

17.1f the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate whether
you, your spouse, or any family member knows any employees, officers, owners,
directors or agents of that provider. If your answer is in the affirmative, please
describe any such relationship.

[]Yes.

[] Not applicable because the School does not/will not contract with a management
company or charter management organization.
| / we do not know any such persons.

18.If the charter school is partnered with an educational service provider, please
indicate whether you, your spouse or other family member has a direct or indirect
ownership, employment, contractual or management interest in the provider. For
any interest indicated, please provide a detailed description.

[] Yes.

] Not applicable because the School will not contract with a management company



or charter management organization.
| / we have no such interest.

19. If the charter school is partnered with an educational services provider, please
indicate if you, your spouse or other family member anticipates conducting, or is
conducting, any business with the provider. If so, please indicate the precise nature
of the business that will be conducted.

[ ] Yes.

[[] Not applicable because the School will not contract with a management
company or charter management organization.
| / we do not anticipate conducting any such business.

20. Please indicate the potential ethical or legal conflicts of interests (if any) that would,
or are likely to, exist should you be approved for service on the charter school's
board.

None [_] Yes

21. Please explain how you would handle a situation in which you believe one or more
members of the charter school’s board are involved in working for their own benefit,
or the benefit of their friends and family. If | come to realize one or more members
of the charter school’s board are involved in working for their own benefit, | will call
an executive board meet to discuss my suspensions and as a group we would take
the necessary steps to resolve the issue.

22.Please indicate whether you, your spouse or other family member is a director,
officer, employee, partner or member of, or is otherwise associated with, any
organization which filed an application in conjunction with the charter school, i.e., is
partnered with the charter school. To the extent you have provided this information
in response to the previous items 16-23, you may so indicate.

This does not apply to me, my spouse or other family members.

[] Yes.

Educational Philosophy -Proposed Board of Trustees Only

23.Please explain your understanding of the charter school's mission and/or
philosophy. Based on my understanding, | believe the mission / philosophy of the
charter school is to offer a comprehensive educational experience that focuses on
academic and personal growth while emphasizing the importance of collaboration,
problem solving and being a global citizen.

24.Please explain your understanding of the educational program of the charter school.
Based on my understanding, | believe the charter school plans to focus on educating




the whole child by being student centered, developing rigorous programs and
adopting relevant curriculum.

25.Please indicate what you believe to be the characteristics of a successful charter
school. Please provide the specific steps you think the board of the charter school
will need to take to ensure that this charter school is and remains successful. |
believe the characteristics of a successful charter school are as follows:
a. Commitment to developing confident learners who are enthusiastic about
school and learning.
b. Commitment to high expectations for all students and a willingness to
address needs (family, financial, academic) as they arise.
c. Commitment to the student population, families, and the greater
community by being data driven and accountable.
d. Commitment to openness and transparency with respect to funding,
personnel, financials, management and oversight.




STATEMENT OF ASSURANCE—PROPOSED TRUSTEES ONLY

[, Shanelle R. Benson Reid state that | am the applicant for board member approval and
| have read the questionnaire and any supporting documents and know the contents
thereof, that the same is true to my knowledge except as to the matters therein stated to
be alleged upon information and belief, and as to those matters | believe it to be true
and further acknowledge that | am aware of the fact that, pursuant to Penal Law
§175.30, a person who knowingly offers a false instrument for filing to a public official or
public servant is guilty of Offering a False Instrument for Filing in the 2" Degree, a

Class A Misdemeanor. 2
n o/
S &z S

Signature

03/01/2020

Date

































































































































NEW YORK STATE EDUCATION DEPARTMENT
_ CHARTERSCHOOLOFFICE
ATTACHMENT 5a;: NEW APPLICANT AND PROSPECTIVE
SCHOOL TRUSTEE BACKGROUND INFORMATION SHEET
(For New School Applications Only)

Applicant Group Members (“AG"): The term Applicant Group is newly applied to
include those individuals formerly identified as /ead applicants and those participating in
the planning of the application to establish the proposed charter school; those who will
comprise the initial board of trustees; and those who will become school employees—
anyone who is involved in the development of the Letter of Intent and the Full Application.
All members, including prospective board members, must provide the background
information where indicated for Applicant Group Members.

Prospective BOT Members (“BOT"): Service on a public charter school board of
trustees ("board”) is a position of great trust and responsibility. As a member of a public
charter school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the charter
school. To properly evaluate proposed board members, please provide full and complete
background information where indicated for proposed board members.

Note: Additionally, prospective members of the Board of Trustees are required to undergo
a criminal background check via a fingerprint scan arranged by and at the expense of the
State Education Department. The inability or unwillingness of any member of the
applicant group to promptly undergo the required criminal background check via
fingerprint scans within the timeframe requested in advance of the Board of
Regents meeting shall be grounds for terminating an application or denying a
charter recommendation.

CONTACT INFORMATION FOR ALL APPLICANT GROUP MEMBERS

Member Name: Keith A. Alford

Proposed Charter School Name: CNY STEAM Academy Charter School




Please note that this document is considered a public record and as such, may be made
available to members of the public upon request under the Freedom of Information Law.
Personal contact information provided above will be redacted.

Background Information - All Applicant Group Members

1. Please provide your educational and employment history. You may do so by attaching
a réesumé. Note: Individuals are not required to have degrees or education credentials
to serve on a charter school's Board of Trustees. This documentation is for identify
verification only.

X Résumé Attached - see attached curriculum vitae (CV)

X Copy of Doctoral Diploma Attached
[ﬁ If education credentials are not available, please submit a signed and notarized
letter stating the highest level of education obtained and the reason why the
documentation cannot be provided.

2. Pilease indicate how you became aware of the opportunity to join the applicant group.
| was approached by an of the officer of one of the sponsoring groups (100 Black
Men of Syracuse, Inc.)

3. Please affirm that you have read Article 56 of the New York State Education Law
and understand the relationship between a charter school and the authorized
chartering entity as defined in that statute.

X | affirm.

4. Please affirm that you have read and understand the charter school application, the
charter school board’s by-laws and all proposed policies. If your team has not yet
submitted a full application, please affirm that you will commit to read and understand
the charter school application, the charter school board's by-laws and all proposed
policies at the time of its submission for review.

X | affirm.

[ %]



o

Statement of Intent—All Applicant Group Members

Please provide a personal statement regarding the experience and skills that you
bring to the table.
| have been an educator and administrator for over thirty years. This length of
time has afforded me the opportunity to grow through many fruitful
experiences. Engaging with people and appreciating the strengths of all have
been building blocks for my professional and personal growth. The circle of
learning is ongoing.
Please provide a personal statement regarding your role, responsibilities, and
commitment in relation to the development and preparation of the application (as a
member of the applicant group), and/or in relation to the operation of the charter school
(if you are a member of the Proposed initial board of trustees).
| am committed to serve on the Board of Trustees in the position of vice
president.
Please provide any other information that you feel is pertinent to the Department’s
review of your background.

Keith A. Alford

Printed Name -

- Signatdre{ - / '
_o3/i0 / Zozp

Date



Background Information—Proposed Board of Trustees Only

8. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board.

X I affirm.

9. Please indicate whether you have ever been convicted of a misdemeanor and/or
felony in state or federal court in any jurisdiction.

X This does not apply to me. [] Yes.

If the answer to this question is yes, please provide the following details regarding
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal
offense(s) was a misdemeanor or felony; (3) the facts and circumstances surrounding
your conviction(s); (4) the date(s) of your conviction(s); and (5) the date(s) of
disposition(s).

10. Please indicate if you currently have any criminal charge(s) pending against you in
state or federal court in any jurisdiction.

X This does not apply to me. [ ] Yes. If yes, please provide an explanation.

11.What board position(s) and/or offices(s) will you hold? (e.g., member, parent
representative, vice-president, Finance committee, etc.):
| am committed to serve on the Board of Trustees in the position of vice
president.

12.Please explain why you wish to serve on the board.
I understand the importance and role of a proper education to prepare young
people for success in life.

13.Please indicate whether you have praviously served or are currently serving on a
board of a school district, a non-public school or any not-for-profit corporation (to the
extent not otherwise indicated in your response to Item 1, above). In addition, please
describe any other experience, knowledge or skills you feel is relevant to service on
the charter school board.,

X This does not apply to me. [] Yes. (Include description here):



Conflict of Interest - Proposed Board of Trustees Only

14.Please indicate whether you, your spouse, or other family member knows any of the
other prospective board members.

(] 1/ we do not know any such persons. X Yes.

If your answer is yes, please indicate the precise nature of your relationship here:
The nature of our relationships with other prospective board members is either
friendship or collegial.

15. Please indicate whether you, your spouse, or other family member knows any person
who is a proposed charter school employee,

X 1/ we do not know any such persons. [ Yes.
If yes, please indicate the precise nature of your relationship here:

16.Please indicate if you, your spouse, or other family member or any corporation,
business or other entity in which you, your Spouse or other family member serve as
an employee, officer, or director or own a controlling interest in, plans to contract or
do business with, the proposed charter school, including but not limited to, the lease
of real or personai property to the proposed charter school.

X No.[ ] Yes.
If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

17.1f the charter school is partnered with an educational service provider (a management
company, whether for-profit or not-for-profit), please indicate whether you, your
Spouse, or any family member knows any employees, officers, owners, directors or
agents of that provider. If your answer is in the affirmative, please describe any such
relationship.

[ Yes.

X Not applicable because the School does not/will not contract with a
management company or charter management organization.
[ 1/ we do not know any such persons.

18.1f the charter school is partnered with an educational service provider, please indicate
whether you, your spouse or other family member has a direct or indirect ownership,
employment, contractual or management interest in the provider. For any interest
indicated, please provide a detailed description.

X1/ we have no such interest.



19.

20.

21.

22,

23.

If the charter school is partnered with an educational services provider, please
indicate if you, your spouse or other family member anticipates conducting, or is
conducting, any business with the provider. If so, please indicate the precise nature
of the business that will be conducted.

[ Yes.
[ cai R —

&I / we do not anticipate conducting any such business.

Please indicate the potential ethical or legal conflicts of interests (if any) that would,
orare likely to, exist should you be approved for service on the charter school's board.

X None [ | Yes

Please explain how you would handle a situation in which you believe one or more
members of the charter school's board are involved in working for their own benefit,
or the benefit of their friends and family.

This would be an ethical violation. It would also need to be addressed with the
individual(s) involved and reported accordingly.

Please indicate whether you, your spouse or other family member is a director, officer,
employee, partner or member of, or is otherwise associated with, any organization
which filed an application in conjunction with the charter school, i.e., is partnered with
the charter school. To the extent you have provided this information in response to the
previous items 16-23, you may so indicate,

X This does not apply to me, my spouse or other family members.
[ ves.
Educational Philosophy -Proposed Board of Trustees Only

Please explain your understanding of the charter school’s mission and/or philosophy.

The mission and vision of the charter school centers around the idea of a unified
vision and voice, where the parents, staff, faculty, school administration and the
community work in unison to position every child for academic and life success.

24,

Please explain your understanding of the educational program of the charter school.

The focus of the educational Program is to use an approach to learning that uses
Science, Technology, Engineering, the Arts and Mathematics (STEAM) as access
points for guiding student inquiry, dialogue, and critical thinking.



25. Please indicate what you believe to be the characteristics of a successful charter
school. Please provide the specific steps you think the board of the charter school will
need to take to ensure that this charter school is and remains successful.

A successful charter school in one in which 1) all stakeholders adhere to the
mission, vision, and core values defined by the charter school to insure the
Success of both the school and its students: 2) each activity, task, event, and
pedagogical practice reflect and align with the school’s mission, vision, and core
values; and 3) internal assessments are put in place to insure that standards are
met.



STATEMENT OF ASSURANCE—PROPOSED TRUSTEES ONLY

Signature £ %

o3/l

Date
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~ NEW YORK STATE EDUCATION DEPARTMENT

CHARTER SCHOOL OFFICE

ATTACHMENT 5a: NEW APPLICANT AND PROSPECTIVE

SCHOOL TRUSTEE BACKGROUND INFORMATION SHEET
(For New School Applications Only)

Applicant Group Members (“AG”): The term Applicant Group is newly applied to
iInclude those individuals formerly identified as /ead applicants and those participating in
the planning of the application to establish the proposed charter school; those who will
comprise the initial board of trustees and those who will become school employees—
anyone who is involved in the development of the Letter of Intent and the Full Application.
All members, including prospective board members, must provide the background
information where indicated for Applicant Group Members.

Prospective BOT Members (“BOT”): Service on a public charter school board of
trustees ("board”) is a position of great trust and responsibility. As a member of a public
charter school’s board. you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the charter
school. To properly evaluate proposed board members, please provide full and complete
background information where indicated for proposed board members.

Note: Additionally Prospective members of the Board of Trustees are required to undergo
a criminal background check via a fingerprint scan arranged by and at the expense of the
State Education Department. The Inability or unwillingness of any member of the
applicant group to promptly undergo the required criminal background check via
fingerprint scans within the timeframe requested in advance of the Board of
Regents meeting shall be grounds for terminating an application or denying a
charter recommendation.

CONTACT INFORMATION FOR ALL APPLICANT GROUP MEMBERS

Member Name:
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Piease note that this document is considered a public record and as such, may be made
available to members of the public upon request under the Freedom of information Law
Personal contact information provided above will be redacted.

Background Information — All Applicant Group Members

! Please provide your educational and employment history. You may do so by attaching
arésumé. Note: Individuals are not required to have degrees or education credentials
to serve on a charter school's Board of Trustees This documentation is for identify
verification only.

Q/Résumé Attached

(34 Copy of Diploma, Transcript or Supporting Documentation Attached
| If education credentials are not available, please submit a signed and notarized
letter stating the highest level of education obtained and the reason why the
documentation cannot be provided

2. Please indicate how you became aware of the opportunity to join the applicant group.
7 I RNy AP - . . oy -~
"V.ff' Hleep. of ST "f: J yferr S

3. Please affirm that you have read Article 56 of the New York State Education Law

ana understand the relationship between a charter school and the autharized
chartering entity as defined in that statute.

21 affirm.

4. Please affirm that you have read and understand the charter school application, the
Charter school board's by-laws and all proposed policies. If your team has not yet
submitted a full application. please affirm that you will commit to read and understand
the charter school application. the charter school board's by-laws and all proposed
policies at the time of its submission for review.

[?ﬁ affirm
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Statement of Intent—All Applicant Group Members

5. Please provide a personal statement regarding the experience and skills that you bring
to the table f"-’rl:/ Féiwme, 15 My fe@aenil STuteprend -

6. Please provide a personal statement regarding your role. responsibilities, and
commitment in refation to the development and preparation of the application (as a
memoer of the applicant group), and/or in relation to the operation of the charter school
(if you are a member of the proposed initial board of trustees). //+ @ #1 ~for og" 7he.
wop St Gr e % fo Gurshren Cnd 08 G iise. i AECRSLns .

7. Please provide any other information that you feel is pertinent to the Department's
review of your background.

= 7 e "
W oe VEAM: Af ClfEEe,; T
Printed Name '

- 5
e L/ /;//:’.f ;4.-;{
Signature e
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Date
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5 Please provide a personal statement regarding the experience and skills
that you bring to the table.

I'have been actively involved in education for over 20 years. | am an experienced STEAM educator who
has assisted in the development of the STEM and STEAM programs at several schools. | am also an
experienced athletic coach and community advocate. My experience as a counselor will assist me in
supporting the CNYSACS efforts to establish a community Health and Wellness clinic in order to better
serve the community’s needs.





















NEW YORK STATE EDUCATION DEPARTMENT
CHARTER SCHOOL OFFICE

L

ATTACHMENT 5a: NEW APPLICANT AND PROSPECTIVE
SCHOOL TRUSTEE BACKGROUND INFORMATION SHEET
(For New School Applications Only)

Applicant Group Members (“AG”): The term Applicant Group is newly applied to
include those individuals formerly identified as lead applicants and those participating in
the planning of the application to establish the proposed charter school; those who will
comprise the initial board of trustees: and those who will become school
employees—anyone who is involved in the development of the Letter of Intent and the
Full Application. All members, including prospective board members, must provide the
background information where indicated for Applicant Group Members.

Prospective BOT Members (“BOT”): Service on a public charter school board of
trustees (“board”) is a position of great trust and responsibility. As a member of a public
charter school's board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the
charter school. To properly evaluate proposed board members, please provide full and
complete background information where indicated for proposed board members.

Note: Additionally, prospective members of the Board of Trustees are required to
undergo a criminal background check via a fingerprint scan arranged by and at the
expense of the State Education Department. The inability or unwillingness of any
member of the applicant group to promptly undergo the required criminal
background check via fingerprint scans within the timeframe requested in
advance of the Board of Regents meeting shall be grounds for terminating an
application or denying a charter recommendation.

CONTACT INFORMATION FOR ALL APPLICANT GROUP MEMBERS

Member Name: __ Anthony Q. Davis Sr.

Proposed Charter School Name:




Please note that this document is considered a public record and as such, may be
made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided above will be redacted.

1.

Background Information - All Applicant Group Members

Please provide your educational and employment history. You may do so by
attaching a résumé. Note: Individuals are not required to have degrees or education
credentials to serve on a charter school's Board of Trustees. This documentation is
for identify verification only.

X Résumé Attached

X Copy of Diploma, Transcript or Supporting Documentation Attached
If education credentials are not available, please submit a signed and
notarized letter stating the highest level of education obtained and the reason
why the documentation cannot be provided.

Please indicate how you became aware of the opportunity to join the applicant

group.
I have been involved in the initial conversation and planning stages.

Please affirm that you have read Article 56 of the New York State Education Law
and understand the relationship between a charter school and the authorized
chartering entity as defined in that statute.

| affirm.

. Please affirm that you have read and understand the charter school application, the

charter school board’s by-laws and all proposed policies. If your team has not yet
submitted a full application, please affirm that you will commit to read and
understand the charter school application, the charter school board’s by-laws and all
proposed policies at the time of its submission for review.

X | affirm.



Statement of Intent—All Applicant Group Members

5. Please provide a personal statement regarding the experience and skills that you
bring to the table. See personal statement attached

6. Please provide a personal statement regarding your role, responsibilities, and
commitment in relation to the development and preparation of the application (as a
member of the applicant group), and/or in relation to the operation of the charter
school (if you are a member of the proposed initial board of trustees). See role and
responsibilities statement attached

7. Please provide any other information that you feel is pertinent to the Department's
review of your background.

Anthony Q. Davis Sr.
Printed Name

_Anthony Q. Davis
Sr.

Signature

3/20/2020
Date




Background Information—Proposed Board of Trustees Only

8. Please affirm that you are or will be at least eighteen years old at the time of your
appointment/election to the board.

| affirm.

9. Please indicate whether you have ever been convicted of a misdemeanor and/or
felony in state or federal court in any jurisdiction.

[X] This does not apply to me. [] Yes.

If the answer to this question is yes, please provide the following details regarding
your conviction(s): (1) the name of the criminal offense(s); (2) whether the criminal
offense(s) was a misdemeanor or felony; (3) the facts and circumstances
surrounding your conviction(s); (4) the date(s) of your conviction(s); and (5) the
date(s) of disposition(s).

10.Please indicate if you currently have any criminal charge(s) pending against you in
state or federal court in any jurisdiction.
X This does not apply to me. [] Yes. If yes, please provide an explanation.

11.What board position(s) and/or offices(s) will you hold? (e.g., member, parent
representative, vice-president, Finance committee, etc.):

Member (Secretary)

12.Please explain why you wish to serve on the board. We as a community need to
help educate our children and for some students an alternative setting and
approach is needed. | would like to help provide this alternative.

13.Please indicate whether you have previously served or are currently serving on a
board of a school district, a non-public school or any not-for-profit corporation (to the
extent not otherwise indicated in your response to Item 1, above). In addition,
please describe any other experience, knowledge or skills you feel is relevant to
service on the charter school board.

[ ] This does not apply to me. X Yes. (Include description here): Yes, I currently
serve on the Governing Board of the St. Josephs School of Nursing for the
past 12 years.



Conflict of Interest - Proposed Board of Trustees Only

14.Please indicate whether you, your spouse, or other family member knows any of the
other prospective board members.

[[11/we do not know any such persons. [X] Yes.

If your answer is yes, please indicate the precise nature of your relationship here: /
know some of the prospective board members through community
connections.

15.Please indicate whether you, your spouse, or other family member knows any
person who is a proposed charter school employee.

X I / we do not know any such persons. [ Yes.
If yes, please indicate the precise nature of your relationship here:

16.Please indicate if you, your spouse, or other family member or any corporation,
business or other entity in which you, your spouse or other family member serve as
an employee, officer, or director or own a controlling interest in, plans to contract or
do business with, the proposed charter school, including but not limited to, the lease
of real or personal property to the proposed charter school.

X No. [] Yes.
If yes, please describe the nature of the contract or business and, if applicable, the
relationship of the person to the corporation, business or entity involved:

17.1f the charter school is partnered with an educational service provider (a
management company, whether for-profit or not-for-profit), please indicate whether
you, your spouse, or any family member knows any employees, officers, owners,
directors or agents of that provider. If your answer is in the affirmative, please
describe any such relationship.

[] Yes.

[] Not applicable because the School does not/will not contract with a management
company or charter management organization.

X 1/ we do not know any such persons.

18.1f the charter school is partnered with an educational service provider, please
indicate whether you, your spouse or other family member has a direct or indirect
ownership, employment, contractual or management interest in the provider. For
any interest indicated, please provide a detailed description.

] Yes.

[[] Not applicable because the School will not contract with a management company
or charter management organization.
X 1/ we have no such interest.

N



19,

20.

21.

22.

23.

24,

25,

If the charter school is partnered with an educational services provider, please
indicate if you, your spouse or other family member anticipates conducting, or is
conducting, any business with the provider. If so, please indicate the precise nature
of the business that will be conducted.

[JYes.

[] Not applicable because the School will not contract with a management
company or charter management organization.
X I / we do not anticipate conducting any such business.

Please indicate the potential ethical or legal conflicts of interests (if any) that would,
or are likely to, exist should you be approved for service on the charter school’s
board.

X None [] Yes

Please explain how you would handle a situation in which you believe one or more
members of the charter school's board are involved in working for their own benefit,
or the benefit of their friends and family. I would in a transparent and respectful
manner raise questions that would address my concern.

Please indicate whether you, your spouse or other family member is a director,
officer, employee, partner or member of, or is otherwise associated with, any
organization which filed an application in conjunction with the charter school, i.e., is
partnered with the charter school. To the extent you have provided this information
in response to the previous items 16-23, you may so indicate.

X This does not apply to me, my spouse or other family members.

[]Yes.

Educational Philosophy -Proposed Board of Trustees Only

Please explain your understanding of the charter school's mission and/or
philosophy.

My understanding of the charter school’s mission and philosophy pertains to the
concept of one vision, one voice where the community, school administration, staff,
faculty, and parents alike work as a unit to help every child achieve academic
success.

Please explain your understanding of the educational program of the charter school.
My understanding of the educational program at the proposed charter school is that
of a STEAM curriculum. We really want a well-rounded curriculum which allows each
student the opportunity to be exposed to every possible avenue of success.

Please indicate what you believe to be the characteristics of a successful charter
school. Please provide the specific steps you think the board of the charter school
will need to take to ensure that this charter school is and remains successful.



I believe core values must be established and maintained by all stakeholders of the
school. Each activity, task, event, and pedagogical practice must reflect the core
values established by the school. Internal assessments must be established and
practiced to ensure that these standards are met.

STATEMENT OF ASSURANCE—PROPOSED TRUSTEES ONLY

|, _Anthony Q. Davis Sr. (name of
proposed board member) state that | am the applicant for board member approval and |
have read the questionnaire and any supporting documents and know the contents
thereof; that the same is true to my knowledge except as to the matters therein stated to
be alleged upon information and belief, and as to those matters | believe it to be true
and further acknowledge that | am aware of the fact that, pursuant to Penal Law
§175.30, a person who knowingly offers a false instrument for filing to a public official or
public servant is guilty of Offering a False Instrument for Filing in the 2" Degree, a Class
A Misdemeanor.

Anthony Q. Davis Sr.

Signature

3/20/2022

Date





















~ NEW YORK STATE EDUCATION DEPARTMENT
CHARTER SCHOOL OFFICE i
ATTACHMENT 5a: NEW APPLICANT AND PROSPECTIVE
SCHOOL TRUSTEE BACKGROUND INFORMATION SHEET
(For New School Applications Only)

Applicant Group Members (“AG”): The term Applicant Group is newly applied to
include those individuals formerly identified as /ead applicants and those participating in
the planning of the application to establish the proposed charter school; those who will
comprise the initial board of trustees; and those who will become school employees—
anyone who is involved in the development of the Letter of Intent and the Full Application
All members including prospective board members. must provide the background
information where indicated for Applicant Group Members

Prospective BOT Members (“BOT”): Service on a public charter school board of
trustees (“board”) is a position of great trust and responsibility. As a member of a public
Charter school’s board, you are charged with overseeing the education of all students
enrolled in the school, as well as the expenditure of public monies directed to the charter
school. To properly evaluate proposed board members, please provide full and complete
background information where indicated for proposed board members

Note: Additionally, prospective members of the Board of Trustees are required to undergo
a criminal background check via a fingerprint scan arranged by and at the expense of the
State Education Department. The inability or unwillingness of any member of the
applicant group to promptly undergo the required criminal background check via
fingerprint scans within the timeframe requested in advance of the Board of
Regents meeting shall be grounds for terminating an application or denying a
charter recommendation.

CONTACT INFORMATION FOR ALL APPLICANT GROUP MEMBERS
—
Member Name: lony L. CLAr/(
/
CNY STEAM dcadem

Proposed Charter School Name:




Please note that this document is considered a public record and as such, may be made
available to members of the public upon request under the Freedom of Information Law.
Personal contact information provided above will be redacted.

1.

Background Information - All Applicant Group Members

Please provide your educational and employment history. You may do so by attaching
arésumé. Note: Individuals are not required to have degrees or education credentials
to serve on a charter school's Board of Trustees. This documentation is for identify
verification only.

[ZfRésumé Attached

M Copy of Diploma, Transcript or Supporting Documentation Attached
If education credentials are not available, please submit a signed and notarized
letter stating the highest level of education obtained and the reason why the
documentation cannot be provided.

Please indicate how you became aware of the opportunity to join the applicant group.

" C-M\'UA, Mowdbon 4 1008 frm

Please affirm that you have read Article 56 of the New York State Education Law
and understand the relationship between a charter school and the authorized
chartering entity as defined in that statute.

Erl affirm.

Please affirm that you have read and understand the charter school application, the
charter school board's by-laws and all proposed policies. If your team has not yet
submitted a full application, please affirm that you will commit to read and understand
the charter school application, the charter school board’'s by-laws and all proposed
policies at the time of its submission for review.

Idl affirm.

12



Statement of Intent—All Applicant Group Members

5. Please provide a personal statement regarding the experience and skills that you bring
to the table. (Plesse See alf<chud Sixle ek

6. Please provide a personal statement regarding your role, responsibilities, and
commitment in relation to the development and preparation of the application (as a
member of the applicant group), and/or in relation to the operation of the charter school
(if you are a member of the propased initial board of trustees). Ploase <ee 2.

ML .

7. Please provide any other information that you feel is pertinent to the Department'’s

review of your background.

7::1 L. Llark

,F-’yﬂame
SigMature

& Man 20

Date




Question 5

Please provide a personal statement regarding the experience and
skills that you bring to the table.

I've been blessed to work with Kids and teenagers for over 20 years,
from the west coast to the east coast. I understand diversity across
the board dealing with various scholars of different ethnic
backgrounds. I've been involved as a youth coach for a variety of
sports; mentoring numerous kids from 6-12 grade. I have also counseled
students to identify and help resolve problems. During my tenure in
the military and as a civilian I was given the opportunity to work
with students on school campuses concerning their goals and future.
During this process I worked with school administrators, support
staff, parents and community agencies. Finally, my positive attitude
and enthusiasm and desire to serve the needs of others and the ability
to be multi-tasking.

Question 6

Please provide a personal statement regarding your role,
responsibilities, and commitment in relation to the development
and preparation of the application (as a member of the applicant
group), and/or in relation to the operation of the charter
school (if you are a member of the proposed initial board of
trustees) .

Some of the essentials qualities that I hope to bring as a member is
the years of experience as a military veteran, school counselor and
role model. I hope that my role will allow for creativity, problem
solving and critical thinking. I hope to have part in the intake and
development of the student climate and as well as leadership
structure. My best asset that I believe I will bring to the group is
motivation and ability to work well with others to get the mission
accomplished.



















FULL APPLICATION SUMMARY

Proposed Charter School Name? CENTRAL NEW YORK STEAM
ACADEMY CHARTER SCHOOL
(CNYSACYS)

Application History NA

Proposed Board Chair Name Shanelle Benson-Reid

Proposed Board Chair Email Address DrShanelle@theaccessglobalgroup.com

Proposed Board Chair Telephone Number 315-484-3845

Public Contact Name Drake Harrison

Public Contact Email Address harrisondrake421@gmail.com

Public Contact Telephone Number 315-679-2687

District of Location Syracuse School District

Opening Date September 1, 2021

Proposed Charter Term? 5-year term

Proposed Management Company or Partner
Organizations

Projected Enrollment and Grade Span for Year Grades Enrollment
Indicated Years 1 K to 6th 200

2 K to 7th 240

3 K to 8th 460

4 K to 8th 500

5 K to 8th 540

Mission Statement: The mission of CENTRAL NEW YORK STEAM ACADEMY Charter
School is to ensure academic and personal achievement by creating a collaborative learning
community that promotes learning in every field of human endeavor. Through the
implementation of diverse, differentiated STEAM and Core Values curriculums, our mission
is to educate all students to the highest levels of academic achievement, to enable them to
reach and expand their potential for college and careers, and to prepare them to become
productive, responsible, ethical, creative and compassionate members of society.

The primary goal of the CNYSACS is to meet or exceed the Syracuse School District’s
proficiency levels on the NYS ELA and Math assessments and minimize the gap between the
state proficiency levels in ELA and Math. Our comprehensive STEAM curriculum will seek to
prepare students, including students with disabilities and English language learners, for
success in every field of human endeavor. The school will use innovative teaching methods
such as project-based learning, interdisciplinary learning models, and technology integration to
accelerate the learning process. The use of STEAM as both a learning tool and a potential
career path will aim to give students an educational advantage early on in their academic lives.
The implementation of a Core Values Curriculum will be reinforced daily. We will introduce
the Core Values as a character-building curriculum designed to help students build a stronger

1N.Y. Education Law § 2851(2)(k)
2N.Y. Education Law § 2851(2) (p). Typically, the charter term requested should be five years of operation.



sense of who they are, what they believe, and how to take control of their own intellectual and
personal development.

The CNYSACS will aim to meet the objectives established in Education Law §2850(2):

Improve student learning and achievement / Increase learning opportunities for
all students, with special emphasis on expanded learning experiences for students
who are at-risk of academic failure: At the Central New York STEAM Academy
Charter School, all children, including low-income, SWD and ENL/MLL students, will
be challenged and supported to meet their potential through the implementation of
rigorous STEAM and Core Values curriculums.

All SWD and ENL/MLL students’ academic needs will be addressed in the LRE (Least
Restrictive Environment) through the implementation of the inclusion model which
will ensure Access and Equity for all.

Encourage the use of different and innovative teaching methods: Fundamental to
the school's pedagogy is the constructive axiom that students learn best when they
construct personal meaning by connecting new concepts, skills, and information to
their own prior knowledge, experience, and cultural and/or community context.
CNYSACS will use innovative teaching methods such as project-based learning,
interdisciplinary learning models, and technology integration to accelerate the learning
process. The CNYSACS will focus on integrating literacy throughout the entire
instructional program, while developing the students’ cognition of mathematics and
science through STEAM.

Create new professional development opportunities for teachers, school
administrators and other school personnel; Through its collaboration with Higher
Learning Network, CNYSACS will provide strong professional development and
learning opportunities for school leaders, teachers, and support staff. All staff will
receive extensive training in utilizing CNYSACS’ standards and curricula. The
analysis of data from student assessments will be used to determine the effectiveness
of instruction and where new strategies and resources are needed. In addition, staff will
receive training in the teaching methods which are essential to the Central New York
STEAM Academy Charter School educational program and philosophy, which will
include but not be limited to:

1. Developing and managing group projects that engage students in
solving problems requiring the application of new knowledge and
skills.

2. Team teaching of themes which connect across academic disciplines.

3. Use of computer technology as a tool for self-paced individual
student practice.

4. Integration of computer technology into instruction of the core
curriculum.

5. Managing a classroom in which each student is striving to meet
incremental performance goals.

Innovative Design Elements

1. Literacy and English Language Arts will be infused and embedded throughout the curriculum using
a variety of researched based methods, authentic texts, and applications. Project based learning will
promote active participation in the learning process by all scholars as we tap into rigorous, higher order




thinking strategies with informational literacy, problem solving, explicit communication and
collaboration, systems thinking and culturally responsive teaching in every discipline.

2. CNYSACS will implement a balanced literacy program that will focus on developing independent
thinkers through the implementation of rigorous instruction, the 5 pillars of early literacy at the K-2
level and the utilization of culturally responsive teaching methods that utilize diverse texts. Explicit
math instruction utilizing the 5 Practices for Orchestrating Productive Math Discussions, the Engage
NY ELA and Math Modules, Marzano’s “Teaching For Rigor”, Bloom’s Taxonomy, Student Support
Services and AIS instruction, all supported by using RTI, will provide a framework for improving
student achievement within the standards-driven curriculum to help teachers clarify learning goals,
devise revealing assessments of student understanding, and craft effective and engaging learning
activities for all students.

3. CNYSACS will incorporate the following formative and summative assessment tools to foster
student achievement: Real time progress monitoring, Teacher Generated Mock Assessments, Weekly
skill based assessments based on data analysis, NYSTP (New York State Testing Program) for
Common Core/Next Generation ELA Standards Grades 3-8, NYSTP for the Common Core/Next
Generation Math Standards Grades 3-8, NYSTP for the Science Performance Tests Grades 4 and 8,
NYS English as a Second Language Achievement Test (NYSESLAT), NYS Alternative Assessment
(NYSAA) when and if required, NYS Identification Test for English Language Learners (NYSITELL),
LEP/ELL Identification Process, Language Assessment Battery — Revised (LAB-R), National
Assessment of Educational Progress (NAEP) ELA and Math - Grades 4 and 8, PARCC Field Test.

4. The CNYSACS will integrate the academic disciplines of Science, Technology, Engineering, Arts
and Mathematics (STEAM) Program into a cohesive learning paradigm based on real-world
applications. In STEAM integration, discovery, problem solving, and inquiry-based learning all play
strong roles. This will be supported by Project Based Learning (PBL ) , a teaching method in which
students gain knowledge and skills by working for an extended period of time to investigate and
respond to an authentic, engaging, and complex question, problem, or challenge.

5. The CNYSACS will develop and implement the following core values:

@ Self Awareness

@ Self Esteem

@ Trust

@ Achievement

@ Character

@ Empathy

@ Leadership

6. Professional Development in the CNYSACS will focus on, but not be limited to, unpacking and
implementing the NYS Next Generation Learning Standards, curriculum mapping, academic behavior
management, Response To Intervention (RTI), differentiated instruction, data analysis that informs
data-driven decision making, and use of the content curriculum to support the NYS and Next
Generation

Learning Standards.

7. CNYSACS will provide Health and Wellness services within the school to address the health needs
of our students and the school’s community with the intent to establish an in-house resource clinic
within 12-24 months.

8. CNYSACS will encourage parents to be involved and invested in the academic success of their
children. Teachers will provide parents with resources and strategic academic tools to use at home to
increase academic growth. Periodic events will be held for parents and guardians to participate with
their children receiving awards for attendance, character achievement, as well as academic and
leadership growth. CNYSACS will Leverage social media to build a community of families, students
and faculty.




CERTIFICATION AND ASSURANCES STATEMENT

Proposed Charter School Name: Central New York STEAM Charter School
Proposed School Locations (District): Syracuse School District

Name of Exiting Ed. Corporation (If

applicable):

| hereby certify that the applicant group/prospective Board of Trustees have all read Article 56 of
the New York State Education Law and understand the relationship between a charter school and
the authorized chartering entity as defined in that statute. By submitting a charter school
application to the Board of Regents, the applicant group/prospective Board of Trustees
understands that the Board of Regents is the authorized chartering entity with the authority to
approve our application to establish the proposed charter school and enter into a charter
agreement setting forth the terms and conditions under which the Board of Trustees will operate
the charter school. The applicant group/prospective Board of Trustees also understands that this
charter school application serves as the first component of an application for a federal Charter
Schools Program (CSP) Planning and Implementation Grant. We understand that if the charter
application is approved and a charter is issued by the Board of Regents, the school is qualified to
receive a CSP grant, pending available funding and final approval of additional materials —
including budget materials - by NYSED and by the New York State Office of the Comptroller. We
agree to complete all required budget information and assurances according to forthcoming
instructions and a revised timeframe to be issued by NYSED.

| hereby certify that the information submitted in this application is true to the best of my
knowledge and belief; and further | understand that, if awarded a charter, the proposed school
shall be open to all students on a space available basis, and shall not discriminate or limit the
admission of any student on any unlawful basis, including on the basis of ethnicity, race, creed,
national origin or ancestry, gender, sexual orientation, disability, intellectual ability, measures of
achievement or aptitude, athletic ability, age, religion, proficiency in the English language or a
foreign language, or academic achievement. | understand that the Charter Schools Act allows, to
the extent consistent with Federal law, “the establishment of a single-sex charter school or a
charter school designed to provide expanded learning opportunities for students at-risk of
academic failure or students with disabilities and Multilingual Learners/English Language
Learners.”?

The applicant group also makes the following assurances pursuant to Section 7221b of the United
States Code (USC), which will be incorporated into, and made a part of, the Charter School’s
charter, if granted, and be binding on the Charter School itself:

e An assurance that the charter school will annually provide the Secretary of the U.S.
Department of Education and the State Education Department such information as may be

1 N.Y. Education Law § 2854(2)(a)



required to determine if the charter school is making satisfactory progress toward achieving
the objectives described in this application; 2

e Anassurance that the charter school will cooperate with the Secretary of the U.S. Department
of Education and the State Education Department in evaluating the program assisted;3 and

e That the charter school will provide such other information and assurances as the Secretary
of the U.S. Department of Education and the State Education Department may require.*

e That the school will follow any additional procedures required by NYSED to ensure an orderly
closure and dissolution process, including compliance with the applicable requirements of
Education Law §§2854(2)(t), 219 and 220 and any Closing Procedures specified by NYSED.

|, enter name of Proposed Board Chair, hereby certify that the information submitted in this
Full Application to establish Enter Name of Proposed Charter School is true to the best of my
knowledge and belief, realizing that any misrepresentation could result in disqualification from
the application process or revocation after issuance of the charter.

Signature of Proposed BOT Chair:

Date: 05/19/2020

2 20 USC § 7221b(b)(3)())
320 USC § 7221b (b)(3)(K)
420 USC § 7221b (b)(3)(N)
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I. MISSION, KEY DESIGN ELEMENTS, ENROLLMENT, AND COMMUNITY

A. MISSION STATEMENT, OBJECTIVES AND GOALS

Mission Statement -The mission of CENTRAL NEW YORK STEAM ACADEMY Charter
School is to ensure academic and personal achievement by creating a collaborative learning
community that promotes learning in every field of human endeavor. Through the
implementation of diverse, differentiated STEAM and Core Values curriculums, our mission is
to educate all students to the highest levels of academic achievement, to enable them to reach
and expand their potential for college and careers, and to prepare them to become productive,
responsible, ethical, creative and compassionate members of society.

Objectives and Goals -The primary goal of the CNYSACS is to meet or exceed the Syracuse
School District’s proficiency levels on the NYS ELA and Math assessments and minimize the
gap between the state proficiency levels in ELA and Math. Our comprehensive STEAM
curriculum will seek to prepare students, including students with disabilities and English
language learners, for success in every field of human endeavor. The school will use innovative
teaching methods such as project-based learning, interdisciplinary learning models, and
technology integration to accelerate the learning process. The use of STEAM as both a learning
tool and a potential career path will aim to give students an educational advantage early on in
their academic lives. The implementation of a Core Values Curriculum will be reinforced daily.
We will introduce the Core Values as a character-building curriculum designed to help students
build a stronger sense of who they are, what they believe, and how to take control of their own
intellectual and personal development.

In addition to the core mission of preparing students academically, the school will be a source for
community learning. CNYSACS recognizes the need for school and home partnerships, in order
for our children to succeed. The school will offer programs designed to engage parents and local
community members in students' education and enlist them as members of the school's
community of supporters. The school will provide parent workshops on topics that will be
identified based on parent and community outreach and feedback. To ensure effective inclusion,
parents and staff will be trained through community-based school management workshops and
seminars.

Meeting the objectives established in Education Law 82850(2): The CNYSACS will aim to
meet the objectives established in Education Law §2850(2):

« Improve student learning and achievement / Increase learning opportunities for all
students, with special emphasis on expanded learning experiences for students who
are at-risk of academic failure: At the Central New York STEAM Academy Charter
School, all children, including low-income, SWD and ENL/MLL students, will be
challenged and supported to meet their potential through the implementation of rigorous
STEAM and Core Values curriculums.

All SWD and ENL/MLL students’ academic needs will be addressed in the LRE (Least
Restrictive Environment) through the implementation of the inclusion model which will
ensure Access and Equity for all.

o Encourage the use of different and innovative teaching methods: Fundamental to the
school's pedagogy is the constructive axiom that students learn best when they construct
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personal meaning by connecting new concepts, skills, and information to their own prior
knowledge, experience, and cultural and/or community context. CNYSACS will use
innovative teaching methods such as project-based learning, interdisciplinary learning
models, and technology integration to accelerate the learning process. The CNYSACS
will focus on integrating literacy throughout the entire instructional program, while
developing the students’ cognition of mathematics and science through STEAM.

Create _new_ professional development opportunities for__teachers, school
administrators and other school personnel; Through its collaboration with Higher
Learning Network, CNYSACS will provide strong professional development and
learning opportunities for school leaders, teachers, and support staff. All staff will receive
extensive training in utilizing CNYSACS’ standards and curricula. The analysis of data
from student assessments will be used to determine the effectiveness of instruction and
where new strategies and resources are needed. In addition, staff will receive training in
the teaching methods which are essential to the Central New York STEAM Academy
Charter School educational program and philosophy, which will include but not be
limited to:

1. Developing and managing group projects that engage students in solving
problems requiring the application of new knowledge and skills;

2. Team teaching of themes which connect across academic disciplines;

3. Use of computer technology as a tool for self-paced individual
student practice

4. Integration of computer technology into instruction of the core
curriculum

5. Managing a classroom in which each student is striving to meet
incremental performance goals.

GOALS: The primary goal of the CNYSACS is to meet or exceed the Syracuse School
District’s proficiency levels on the NYS ELA and Math assessments and minimize the
gap between the state proficiency levels in ELA and Math.

NYS ELA Scores for 2018 and 2019

50%

N% =
5 2% 28%
24% ek 23%
- s 18%
ki) o : o . ﬁ =

Percentage Scoring af Levels

The Syracuse school district has consistently performed below the state average on the
NYS ELA assessment. In 2018 only 15% of all SCSD students tested scored at or above
proficiency on the NYS ELA assessment. In 2019 only 18% of all SCSD students tested
scored at or above proficiency on the NYS ELA assessment.
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NYS Math Scores for 2018 and 2019
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The Syracuse school district has consistently performed below the state average on the
NYS Math assessment. In 2018 only 14% of all SCSD students tested scored at or above
proficiency on the NYS Math assessment. In 2019 only 15% of all SCSD students tested

24% 21%
0% ‘0% —— .. —

Percentage Scoring at Levels

scored at or above proficiency on the NYS Math assessment.

CNYSACS Achievement Goals — State Assessments

Goals

Measures/Metrics

ELA: The CNYSACS students
will be able to demonstrate
proficiency of the grade level
reading and writing standards at
or above grade level.

Proficiency: Across all students and subgroups, the
percentage of students at The CNYSACS who score
proficient on the NY State ELA exam will meet or exceed
the Syracuse district and minimize the gap between the
state proficiency levels in ELA.

Math: The CNYSACS students
will be able to demonstrate
proficiency of the grade level
math standards at or above grade
level.

Proficiency: Across all students and subgroups, the
percentage of students at The CNYSACS who score
proficient on the NY State Math exam will meet or exceed
the Syracuse district and minimize the gap between the
state proficiency levels in Math.

Science: The CNYSACS
students will be able to
demonstrate proficiency of the
grade level science standards at
or above grade level.

Proficiency: The students at The CNYSACS who score
proficient on the NY State Science exam will meet or
exceed the Syracuse district and state average each year.
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CNYSACS Achievement Goals — Other Indicators

Goals

Measures/Metrics

STEAM Projects: The CNYSACS students
will show proficiency in mastering rigorous,
project based learning experiences.

The use of Project Rubrics will be implemented
to assess student proficiency. 85% of all
students will score a 3 or better based on the
project rubric.

Core Values: The CNYSACS students will
demonstrate an understanding of the Core
Values Curriculum.

A Core Values monitoring/points system will
be implemented to document students’
participation and progress.

Parent/Stakeholder Outreach: The
CNSACS will provide parent/stakeholders
with community outreach opportunities that
address their specific needs.

CNYSACS will administer a
parent/stakeholder survey to assess the goal of
parent/community outreach. CNYSACS will
receive an average rating of “Good” or “
Excellent”.

Methods, Timeline, and Monitoring

The CNYSACS will implement a comprehensive assessment system that will include but

not be limited to the following:

1. Implementation of all NY State Required Assessments
2. Weekly Priority Skills/Standards Assessments
3. Project Based Learning Portfolio Assessments

4. Mock Assessments
5. Monthly Progress Monitoring

A comprehensive assessment calendar will be developed to outline the timeline for all

assessments.
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B. KEY DESIGN ELEMENTS
The following Key design elements are essential for the success of the CNYSACS model as
adopted by Higher Learning Network:

Research-proven curriculum aligned to NYS Learning Standards integrating Literacy
across the curriculum

Literacy and English Language Arts will be infused and embedded throughout the curriculum
using a variety of methods, authentic texts, and applications. All teachers will implement the Lucy
Calkins Teachers Workshop model. We recognize that the ground is not leveled for all students.
Therefore, they will come to us at different readiness levels which will factor in or be a result of
habits developed, resource exposure, home life and support as well as mental and intellectual
stimuli and capacity. We believe that the workshop model will foster individualized learning,
explicitly taught and practiced instructional strategies, small group work and conferencing, and
routines and structures of engagement for students which will allow teachers to focus on checking
for understanding and responding to students via feedback which will accelerate achievement for
all learners.

A Collaborative Climate For All Learners - Multi Tiered Support System (MTSS)/ Response
to Intervention (RTI)

We will use the Response to Intervention/ Multi-Tiered Support System to identify and support
students with learning and behavioral needs. We anticipate that our student population, due to their
low socio economic status and due to the impact of the COVID-19 pandemic, will benefit from
this collaborative support system from the start. Students will be screened and assessed frequently
to monitor progress. The Family and Student Support Team (FASST) which consists of an
Academy Director, Social Worker, School Counselor, Special Education Coordinator, Academic
Intervention Teacher and ENL/MLL Teacher will meet weekly with Grade Level Teachers to
discuss the effectiveness of targeted interventions attempted or provided and the next steps. Parents
will be invited to provide insight and partner with their child’s support network at school. We
believe this approach is a proactive approach to prevent failure or catch skill deficiencies before
the child falls too far behind. It also allows teachers to feasibly identify and monitor those students
who are advanced or exceeds standards as well so they can be deliberately challenged.

Proven instructional methodologies for Economically Disadvantaged, ENL, Students With
Disabilities and At-Risk students

The Higher Learning Network model believes that classes should be grouped heterogeneously.
The CNYSACS concurs. Research proves that all students benefit from having a diverse group of
peers to interact with and share understanding with. All students have different strengths,
backgrounds and experiences and can learn from one another in an inclusive setting. Therefore,
when we reach capacity, we will have an Integrated Collaborative Teaching (ICT) class on each
grade level. This will afford students with IEPs the opportunity to be included with their peers
instead of being segregated, which is not good for their self-esteem and it lowers expectations.
Each ICT class will be staffed with two teachers. A General Education Teacher for content
expertise and a Special Education teacher who will provide Specially Designed instruction,
strategies, materials and resources which will address the goals and modifications on the students’
IEPs. Low performing or struggling GE students will also benefit from the instructional strategies
and resources proposed by the SE teacher. The ENL/MLL teacher will do a combination of pushing
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in and pulling out depending on the proficiency level of the student. As per NYSED’s Office of
Bilingual Education and World Languages, Part 154-2, ENL students will receive a certain
number of minutes in Stand Alone ENL and a certain number of minutes in Integrated ENL. The
more proficient the student is, the less time they will need in Stand Alone ENL. However they will
remain in the Integrated ENL program until they pass the NYSESLAT. School Leaders will
support the pushing in and collaboration between the ENL teacher and the content area teacher to
maximize the impact on all students. Again, as with the ICT program, all students have different
strengths, backgrounds and experiences and can learn from one another in an inclusive setting.
The School will incorporate a balanced system of formative diagnostic and summative assessment
tools to foster progress monitoring and student achievement. This will include Weekly class
specific assessments, a system of assessments which will inform data based decisions and support
instructional frameworks such as RTI and MTSS, such as but not limited to Star 360, Teacher
Generated NYS ELA and Math Mock Assessments, During the 10 weeks leading up to the NYS
ELA and Mathematics Tests, the School will generate excitement, enthusiasm and confidence
amongst our scholars by hosting an academic competition initiative amongst all testing grades.
The Powerful Practice and Focus Five competition is a weekly skills based competition
whereas teachers collaboratively plan which skills they will teach each week leading up to the
state tests. They will take 5 days to review a major skill that will be on the state test. On Day 1,
Modelling-The teachers will explicitly teach the skill, students will just observe. On Day 2, Guided
Practice -the teachers will guide the students through the skill. Teachers and students will attack
the skill together, On Day 3, teachers will facilitate while scholars work on the skill collaboratively,
On Day 4, Independent - students will practice the skill independently as if it were an assessment,
except there is no grading, On Day 5, Quiz - Scholars take a 5 question quiz on the skill, which is
a combination of multiple choice and short response mirrored after the state test. On the following
Wednesday, during College Wednesday, the entire school starts the day with a general assembly
where a teacher does a presentation about their college experiences. At this assembly, the scores
of the Powerful Practice and Focus Five competition are revealed and announced. Displayed on a
large screen will be the averages for each class and grade. A traveling trophy will be given to the
class with the highest average on each grade level. They can display it in their HRs. The grade
average will also be displayed. At the end of the 10 weeks, the classes with the highest cumulative
averages will be awarded a trip to a restaurant. The grade with the highest average will be awarded
a barbecue.

Utilizing STEAM-Project-Based Learning that is aligned to the state standards

CNYSCS’ focus on Science, Technology, Engineering, Arts, Mathematics (STEAM) and student
discovery, will be fostered by the administration and staff promoting learning through sharing best
practices and participating in professional development cycles on a daily basis. CNYSCS aims to
increase the number of historically underrepresented and economically disadvantaged students
prepared to enter college and improve their participation rate in these fields of study, hence careers.
The CNYSCS will integrate the academic disciplines of Science, Technology, Engineering, Arts
and Mathematics (STEAM) Program into a cohesive learning paradigm based on real-world
applications. In STEAM integration, discovery, problem solving, and inquiry-based learning all
play strong roles.This will be supported by Project Based Learning (PBL), a teaching method in
which students gain knowledge and skills by working for an extended period of time to investigate
and respond to an authentic, engaging, and complex question, problem, or challenge. When
implementing STEM specifically, the Engineering Design Process will be followed.The EDP is a
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series of steps that guides engineering teams as they solve problems. The steps are repeated as
many times as needed, making improvements along the way as they learn from failed attempts and
uncover new design possibilities to arrive at great solutions. CNYSCS has partnered with the
Onondaga Community College to assist us in equipping our students by offering classes such as
but not limited to, Python Coding, Drone Technology, Robotics. and Social Media Technology.
Classroom activities and projects will be integrated into the curriculum examining the outcomes
of utilizing such Platforms.

Character values that support a positive school culture

Self-Awareness, Self Esteem, Trust, Achievement, Character, Leadership and Empathy

We further believe that it is equally as important to develop good character within our scholars,
which will foster good decision making in the now and hereafter. Core Values such as Self
Awareness, Character will be emphasized each day. Students will be rewarded when they are
observed demonstrating any of the seven core values. During College Wednesday Assemblies,
staff members will present awards to the students who they observe demonstrating the core value
emphasized for the month. Awards include but are not limited to Tee shirts with the core value
labeled on the back or colorful wristbands with the core value label written on it

Daily Professional Development and common planning to integrate literacy across the
curriculum and align the mission and vision of CNYSACS

Higher Learning Network believes that closing the achievement gap is predicated on creating
successful co-teaching and co-planning partnerships to support all students, students with special
needs included. Daily planning and Professional Development has proven to mitigate conflicts
that may arise between co-teachers. Administration’s support of teacher collaboration will
maximize impact on all students.

Professional Development in the CNYSACS will focus on, but not be limited to, unpacking and
implementing the NYS Learning Standards, curriculum mapping, academic-behavior
management, Response To Intervention (RTI), differentiated instruction, data analysis that
informs data-driven decision making, exploring best practices, visiting teachers to observe and
reflect on Highly Effective instruction through the lens of the Charlotte Danielson Framework,
and use of the content curriculum to support the NYS Learning Standards.

Health and Wellness Clinic and Parent / Caregiver and Community Engagement
CNYSACS is very concerned about the physical, mental and economical toll, COVID - 19 is
taking on our communities. This includes our students, families, educators and schools. We will
make a major effort to partner with the local hospitals and clinics in the community to house a
health and wellness clinic within the school to address the health needs of the students and the
community at large. Our Parent and Community Engagement Coordinator will work along with
our Nurse and Social Worker to provide families with the referrals they need to get well and
build a community of families that strengthen the school’s performance. Students/families in the
Syracuse area suffered from significant mental and health challenges prior to this pandemic. We
expect this pandemic to have even more of an impact on our students/families, thus requiring
health support systems and services upon return to school from Distance Learning.
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C. COMMUNITY AND STUDENTS TO BE SERVED

Among Onondaga County residents, 96.7% identified as being one race. Of these, 80.4% self-
identify as white and 11.1% as black. The majority of the County’s black residents reside in
Syracuse, particularly on the near-south and near-west sides of the City. Over 21,000 County
residents of all races (4.5%) report Hispanic ethnicity. Currently, nearly two-thirds of local
Hispanics reside in Syracuse, particularly in neighborhoods on the near-west side of the city.

In Onondaga County, English is the most commonly spoken language. The next most commonly
spoken language is Spanish, which is the primary spoken language at home for 3.1% of Onondaga
County residents and 6.2% of Syracuse residents ages 5 and older.

Poverty is a significant contributor to poor health outcomes, and a recent report showed that
Syracuse had the highest rates of extreme poverty among black and Hispanic residents in the
nation. Rutgers University-Camden professor Paul Jargowsky’s paper 8 noted that in 2000, nine
“extreme poverty” neighborhoods (defined as census tracts where more than 40% of residents live
in poverty) were identified in the City. By 2010, the number had increased to 19; current data show
30 such census tracts. Especially striking is the poverty rate among children in Syracuse, where
50.0% of those under age 18 live in poverty, compared to 23.0% of children County-wide.

Educational attainment is recognized as an important social determinant of health. Early education
is important for creating a foundation for learning in young children. Currently, only 47.2% of
children in Onondaga County and 42.8% in Syracuse participate in preschool programs. There are
18 public school districts in Onondaga County with an enrollment of approximately 70,000
students, including nearly 20,000 students in the Syracuse City School District
(SCSD). Disparities in education outcomes between Syracuse and the rest of the County are
evident, as SCSD students consistently score significantly below the state average on standardized
tests. The district is generally considered one of the lowest performing in NYS. In addition, the
high school dropout rate in Syracuse was 11% for the 2015-2016 school year, compared to 4%
County-wide. The percent of graduates in Syracuse who will go on to some type of college is 71%,
compared with 81% County-wide. In Onondaga County, 90.2% have a high school education or
higher, and 34.1% have a bachelor’s degree or higher. In Syracuse, these fall to 80.2% and 26.4%
respectively.

The students and staff at Central New York STEAM Academy Charter School will engage in
“Virtual Learning”. With the devastation of COVID-19, Higher Learning Network believes that a
new school should prepare and implement instructional programs that include “Blended Learning”
practices. The school must ensure that all of the students have the technology at their finger-tips
to participate in this wonderful and exciting way to learn and expand their horizons. The following
components / capabilities must be in place by September 2023:

« Instruction can be delivered through the internet using the appropriate software.

e Learning can be enhanced inside or outside of the physical school building.

o Computers, online programming, and / software are necessary to achieve student
success.

« This format allows students to self-pace or participate in live web conferencing with
their teachers.

10
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e Students will have remote access capabilities to instructional content and their
teachers.
e Students can connect and interact with other students and their teachers

online.

The data suggests that obesity, heart disease, drug / alcohol abuse, diabetes and cancer are the more

prevalent health concerns in the minority communities in Syracuse, NY. In addition, the

unemployment rate in the minority communities are the highest in the county. The Central New
York STEAM Academy Charter School pledges to address the health and education concerns
within the Southwest community by bringing a high-performing school with a state-of-the-art
clinic. CNYSACS will introduce, implement and sustain best practices in education and
maintaining good health. The Central New York STEAM Charter School will become a beacon in

the Southwest community where higher learning is the key to student success.

D. APPLICANT GROUP HISTORY AND CAPACITY

Vincent Love Blueprint 15 | Accounting/School District
Inc.
Treasurer/Community
Organizer
Ali Abdur Rahman National Administrative Skills and
Grid
] volunteer with youth
] organizations/Developing

relationships

with CBOs
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Drake Harrison

Onondaga
Community

College

College Administrator
Organizational Leader

Media Liaison

Dr.Shanelle Benson-Reid

Access Global

Higher
EducationAdministrator

] Enterprises
LLC. Special Education
| Educator
Entrepreneur
Keith Alford Syracuse Higher

University
I Education Administrator
| Faculty Member

Diversity and Inclusion
Officer Social Worker,
Counselor

Researcher

Published Academic
Writer

12




CENTRAL NEW YORK STEAM ACADEMY CHARTER SCHOOL

Joe Gregory Basketball Mentoring and Counseling
coach of

] 20 years as an educator
Science

I Academies of | experienced in STEM and
New York STEAM curriculum

AnthonyDavis N Retired Assistant Superintendent

I of Secondary Schools

School Principal

School District
Administrator

for multiple school
districts

Tony Clark U.S. Army Mentoring and Counseling
of

I
Youth, Diversity Trainer,
|

Leadership Training

The Central New York STEAM Academy Charter School

https://cnysteamacademy.com/ applicant group is composed of civic minded individuals who
have demonstrated success in their chosen fields professionally. Identifying a substantial
educational problem in Syracuse, NY, the applicant group has gleaned a shared sense of team
vision and purpose to endeavor to create an outstanding charter school for the Syracuse, NY
community that will provide a pathway to educational and professional success for its students.
Displaying a history of success over the past 15 plus years in working together (various members
of the applicant group working in various combinations) in previous community related projects
in Syracuse, the applicant group has positioned and fortified itself to take on the challenge of
building a quality education institution. Many of the members of the applicant group have also
worked together over the past decade via education, community service, and mentoring
initiatives and programs sponsored by The 100 Black Men of Syracuse, Inc.
https://100blackmensyr.org/.
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Dr. Shanelle Benson-Reid has been designated as the Chairperson for the Board of Trustees for
CNYSACS. Dr. Benson-Reid’s career has illuminated her talents as an educator and
administrator in Special Education and Higher Education. Her experience in education has
propelled her to successfully lead an education consulting company, Access Global Enterprises
LLC., which provides professional development services for education institutions throughout
New York State. Dr. Benson-Reid’s background and experience demonstrates her understanding
of creating a “pathway to educational and professional success”. Mr. Drake Harrison, President
of the 100 Black Men of Syracuse Inc., is a successful Higher Education Administrator and
Professor. In conjunction with Mr. Vincent Love, President Emeritus of the 100 Black Men of
Syracuse, Inc and a recognized Syracuse community leader, Mr. Harrison and Mr. Love have
brought all applicant members together. The remaining applicant members: Mr. Ali Abdur
Rahman, Mr. Keith Alford, Mr. Joe Gregory, Mr. Anthony Davis, and Mr. Tony Clark, have
demonstrated throughout their professional careers all of the professional and personal values
that will be emblematic of the school culture created by the Central New York STEAM
Academy Charter School.

This applicant group’s combined professional experience and expertise, talents and abilities in
education, business, organizational leadership, organizational design and building, and
interpersonal communications, plus community and public relations, financial management, and
volunteerism are comprehensive and expansive in scope. However, the applicant group
recognized the opportunity to partner with a Charter School Management Corporation (Higher
Learning Network Inc._http://higherlearning.network/) which has demonstrated the ability to
design a successful K to 8 program which exemplifies the applicant group’s vision of providing a
“pathway to educational and professional success”.

Higher Learning Network Inc., whose motto is “Partnering with Communities”, was hired by the
applicant group to provide guidance in the application completion and process. Furthermore,
HLN was tasked to support the applicant group’s comprehensive community outreach strategy
and endeavors. This comprehensive strategy in Syracuse entailed engaging present and former
elected officials, religious leaders, community stakeholders, educational leaders, for profit and
non-profit organizations and most of all, concerned parents. The community outreach protocol
was accomplished through community and organizational meetings, social media, online
surveys, information sheets and flyers, and online information meetings with interested
community members. Errol Bedford, President of HLN, is the designated primary author (via
approval by the applicant group) of The Central New York STEAM Academy Charter School
application but was supported by the members of the applicant group and HLN team members.

E. PUBLIC OUTREACH

The CNYSACS’ community outreach strategy reflected the combined efforts of the applicant
group’s vision of community engagement tactics and Higher Learning Network’s motto,
“Partnering with Communities”. The four-pronged strategy and approach used by the school
initiated and established relationships with community members, stakeholders, educational
leaders, religious organizations, community-based organizations, and elected officials. Trust is a
key component of any partnership and CNYSACS began to build community trust with its

14
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community partners by demonstrating transparency, conveying active listening skills, and
providing feedback to community constituents’ questions, concerns, suggestions, and opinions.

In CNYSACS’ outreach strategy, immediate attention was given to understanding the
community’s position concerning the educational needs of the children in the community. From
having small individual meetings to hosting community information meetings, the applicant
group demonstrated a concerted effort, at the beginning of the outreach effort, to gage the
community’s temperature concerning its desire to support a new charter school. Social media
then played an important role in CNYSACS’ outreach strategy. The 100 Black Men of Syracuse
Inc.https://www.facebook.com/100blackmensyr/ and Higher Learning Network Inc.
https://www.facebook.com/HigherLearningNetwork/posted numerous information related
content to their social media pages and websites. Though the Covid-19 health issue has slowed
down the community outreach endeavors, the applicant group and HLN have partnered in
outreach strategies that have reached significantly more members of the community. Through
radio interviews and Distance Engagement Media (Zoom), CNYSACS’ community outreach
efforts have not missed a beat.

Many prominent organizations have pledged to support the applicant group’s effort to establish
CNYSACS. Major organizations in Syracuse, whose services reflect the tenets of the STEAM
curriculum, have pledged support to CNYSAC. Many current and former elected officials have
been notified by the applicant group of its intent. To this point, none of these current or former
elected officials have totally rejected the intent, however each and everyone of the notified
officials have unequivocally identified the need educationally in the Syracuse community.

The initial assessment of parent interest and/or demand for the CNYSACS was conducted
through community outreach and parent/stakeholder surveys. Based on the data collected to date,
more than 94% of the community stakeholders who were in attendance for the various meetings
and events are in support of the CNYSACS. The results of the surveys show that more than 97 %
of the parents/stakeholders completing the survey are in support of the CNYSACS and the
STEAM focus of the proposed school. Furthermore, community input, engagement and feedback
were provided via an online survey which allowed community members the opportunity to vote
on the proposed school’s name.

F. ENROLLMENT, RECRUITMENT, AND RETENTION

Enroliment

CNYSACS does not discriminate in student recruitment and enrollment (or in any other area of
school operations) on the basis of race, color, national origin, sex, religion, sexual orientation,
pregnancy, disability, age or any other category protected by law. CNYSACS is responsible for
ensuring that all recruitment and admission procedures are implemented in a nondiscriminatory
manner.

Students with disabilities, English Language Learners, and students of a particular race, ethnic,
and of national origin groups are treated in the same manner as other students during recruitment
and admission. It also means that CNYSACS does not target a particular race or national origin
group at the expense of other groups within the school’s recruitment area.

15
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CNYSACS is committed to serving all students and does not violate policies of equal
access. Therefore, CNYSACS will not:
« Hold separate lotteries or maintain separate wait lists for students with disabilities or ELL

students.

« Mislead the parent of a student with a disability regarding the availability of vacancies at
the school.

o Tell parents of English Language Learners that their children cannot be served by the
school.

Parents/Guardians/Caretakers must complete and submit the CNYSACS application and all
required documents to the school office or online. Applications for enrollment will only request
information allowed by NY State law. .

Enrollment and Admission Guidelines at CNYSACS are extended to any child, free of tuition.

« Enrollment eligibility is not to exceed the capacity of the school’s programs, classes,
grade levels, or facilities.

« No student shall be denied admission to the school on the basis of race, creed, color,
gender, sexual orientation, religion or ancestry, national or ethnic origin, disability,
intellectual ability, measures of achievement or aptitude, athletic ability or any other
grounds.

e« CNYSACS is committed to serving Students with Disabilities and ENL/MLL students
and to that end CNYSACS reserves the right to utilize a Weighted Lottery System
created by NYSED, that gives slightly better chances of admission to the above
mentioned students.

There will be no admissions requirements, and no tests of any sort will be given to determine
whether or not admission will be granted. The names and contact information of each applicant
will be entered into the school’s enrollment and lottery database.

April 1st will be the yearly admission deadline for new student applicants. Preference will be
given to siblings of admitted students. In the event that the school receives more applications in
a given year than there are available spaces in any one grade, once the school has enrolled any
siblings of currently enrolled students, the school will hold a lottery at the school on a designated
day in April. Parents will be invited to attend and observe the process to guarantee its validity.
The lottery will be open to all and will be easily understood and followed by all observers. The
lottery database will randomly select students for each available slot and generate a wait list for
each class. As the random selections are made, school officials and / or Board members, will
announce each student’s name in order, and the results of the lottery will be posted at the school.
Parents of accepted and waitlisted students will be notified of the results of the lottery. Waitlisted
students will be called in order as vacancies occur.

Recruitment and Retention

The Higher Learning Network (HLN) and CNYSACS will recruit widely using a variety of
methods to attract a large and diverse body of students. The HLN and the school will make use
of local and regional media resources, engage the school’s community partners and enter into
Memorandum of Understandings with clinics, community resources and other community based
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organizations to broaden the reach of it’s marketing efforts. All marketing materials will
highlight the school’s STEAM focus, it’s commitment and resources devoted to students with
disabilities and ENL/MLL students. Subsequent to the approval of the school’s charter HLN will
designate personnel to execute the recruitment effort. The Higher Learning Network, the
school’s Director of Operations and office staff of his or her choice, will make themselves
available to answer parent questions regarding the application, and will provide guidance on how
to answer specific questions posed in the application in the event that such assistance is
requested or determined to be necessary (e.g. it is evident that a parent has misunderstood a
particular question on the form). The school will attempt to help any non-English speaking
parents understand the process and requirements.

In the event that a parent is unable to read or write, and hence cannot complete the application,
school staff will fill out the application for the parent in the parent’s presence with an interpreter,
and will ask that the parent make a mark, if possible, in lieu of a signature, noting next to the
mark that this is in place of a signature.

The school’s application for admissions will be translated into languages other than English and
Spanish. The school strongly encourages parents to learn as much as possible about the school,
as we believe that the more information parents have about CNYSACS, the more likely they are
to be comfortable with their choice of the school. Seeing our facility and having an opportunity
to meet our faculty, leadership, and families can be helpful in making an informed choice. It is
important to note, however, that we welcome applications from all parents, regardless of their
availability to attend open houses, meet with staff, or tour our facility and that such participation
is not a factor in the acceptance of an application.
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Projected Enrollment Table Over the Charter Termm

Grades Ages | 2021-2022 |2022-2023 | 2023-2024 2024-2025 2025-2026
K 5 40 40 60 60 60
1+ 6-7 40 40 60 60 60
p 7-8 40 40 60 60 60
3« 8-9 20 40 60 60 60
4o 9-10 20 20 60 60 60
Se 10-11 20 20 60 60 60
6o 11-12 20 20 60 60 60
T 12-13 20 20 60 60
8 13-14 20 20 60
9
10=
11
128

Totals 200 240 460 500 540
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Enrollment and Retention Targets

Enrollment Retention

#/ % #/ %

Economically Disadvantaged 172/86% 172/86%

Students with Disabilities 44/22% 44/22%

Multilingual Learners/English Language Learners 36/18% 36/18%

G. PROGRAMMATIC AND FISCAL IMPACT

The establishment of the Central New York STEAM Academy Charter School will produce both
positive programmatic and fiscal outcomes for the existing public and non-public schools in the
community.

First, the CNYSACS, will further the true mission of all the surrounding public and non-public
schools. CNYSACS will improve the quality of education available to the districts’ children
immediately. The many advantages and beneficial innovations of the CNYSACS model have
been described at length elsewhere in this application.

Second, the CNYSACS’ creation will act as a catalyst for the good educators within the non-
chartered public schools, better empowering them to make needed reforms. CNYSACS is
focused on combining authority with responsibility. The staff works to achieve measurable
improvements in academic quality which will allow the non-chartered reformers to focus on their
schools as well. Competition, expressed in this constructive way, raises the performance of all
participants.

Third, success at the CNYSACS will prove that every child can learn. The shattering of
pessimistic, self-defeating attitudes by CNYSACS, will raise the hopes and performance of all
schools.

Fourth, the CNYSACS will pioneer innovative techniques. The CNYSACS’s methods can be
adopted by the surrounding public and non-public schools, and we will help and encourage other
educators, when approached.

In addition to these positive programmatic effects, the CNYSACS will also have positive
financial ramifications for the existing schools in the community.
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The creation of better public schools through the charter school process will raise the tax base
and increase financial support for the public-school system. A better performing public school
system and stronger economic base in the community will attract and retain community
residents, ultimately strengthening the demand for educationally sound public schools as well.

The additional classroom capacity created by the CNYSACS opening will greatly assist
surrounding local districts that are struggling to fund expansions to alleviate classroom
shortages.

Even with state and federal funding to specifically address the problem, some Syracuse schools
remain exceedingly overcrowded. Another issue is student and teacher absenteeism. According
to Syracuse.com, in an article dated November 11, 2019, noted that 44% of the district’s 4,000
employees were absent more than 8 times in the 2018 -2019 academic school year. That number
was an increase from the unsatisfactory 39% last year. As the city’s population is projected to
increase significantly over the next 20 years, innovative teaching and learning practices that will
be introduced by CNYSACS will be a crucial component of the strategy to add additional
capacity to the city’s public schools.

We anticipate that $2,737,072 will follow each student from his/her district of residence (2020-
21), escalated at 4% per year thereafter) paid at a % attendance rate. Moreover, each student
eligible for Title 1 money will elicit an additional $600 per eligible student (in 2021 — 20122,
escalated at 4.4%** per year thereafter) (calculated based on prior year enroliment). Our
assumption is that 86%™* of our students will be eligible for Title 1 funding. The chart below
represents the dollar amount coming into CNYSACS in each of the five years:

*footnote information taken from
https://data.nysed.gov/enrollment.php?year=2019&instid=800000040902

Year Students | Title | Students | Revenue Following Students
2021 - 2022 | 200 172 $103,200
2022 - 2023 | 240 206 $123,600
2023 - 2024 | 460 396 $237,600
2024 - 2025 | 500 430 $258,000
2025 - 2026 | 540 464 $278,400
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Below is the percentage of the Syracuse City School District’s overall funding that each year’s
revenue reflects:

Year Revenue Following Total District % Following
Students Funding Students
2021 - $2,737,072 $ 503,900,000 5%
2022
2022 -2023 | $3,415.866 $524,100,000 .6%
2023 - $6,808,589 $545,000,000 1.2%
2024
2024 - $7,401,160 $ 566,800,000 1.4%
2025
2015 - $8,312,983 $ 589,500,000 1.6%
2026
Syracuse City School District’s funding is based on the adopted 2019 - 2020 budget of
$465,900,000.
Total budget is assumed to increase at a rate of 4% percent per year from 2021 - 2026.
Year |Number| Charter Total Estimated Total |Total District| Projected
of School | Charter
Enrolled | Basic Per | School Per | Additional | Projected General |Impacton
Pupil Costs Fund
Students| Tuition |Pupil Cost| to District | Funding Budget District
Rate to (e.g. from
District SPED District Budget
funds)
2021- 200 [$13,685 [$2,737,072 [$319,000 $3,056,072 [$503,900,000 |.6%
22
2022- 240 [$14,232  [$3,415,866 [$382,800 $3,798,666 [.$524,100,000(.7%
23
2023- 460 $14,801 [$6,808,589 [$701,800 $7,510,389 [$545,000,000 [1.3%
24
2024- 500 |$15,393 [$7,401,160 [$797,500 $8,198,660 [$566,800,000 [1.4%
25
2025- 540 |$16,009 [$8,312,983 [$855,500 $9,168,483 [$589,500,000 [1.6%
26
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Il. EDUCATIONAL PLAN

A. EDUCATION PHILOSOPHY

CNYSACS will create a school that is focused on educating the whole child. The staff will create
a rigorous learning environment that focuses on academics, technology, engineering, the arts,
social/ emotional growth, and good health habits, thereby creating an atmosphere where the
learning is continuous and seamless.

The academic programs will integrate literacy across the curriculum emphasizing Higher
Learning Network’s pathway to success.

The pathway is:

1. Higher Achievement: CNYSACS will offer an academic program and curriculum aligned to
the NY'S Next Generation Literacy and Math Learning Standards; Next Generation Learning
Standards in Science, Social Studies, Foreign Language, and the Arts, that will increase the
performance, and proficiency levels of every student within two (2) years of satisfactory
attendance.

2. Higher Social Standing: CNYSACS will offer an intense social / emotional, behavioral
management program that will develop the students’ capacity to express their feelings orally and
or in a written format to better cope with their school, home and community environments. The
students will also be able to utilize these learned behaviors to be productive community and
global citizens in our society.

3. Higher Learning: CNYSACS’s focus on Science, Technology, Engineering, Arts,
Mathematics (STEAM) and student discovery, will be fostered by the administration and staff
promoting learning through sharing best practices and participating in professional development
cycles on a daily basis. These processes will create a school culture where the desire to learn and
grow intellectually will be the norm. The students will be immersed in a school climate that
teaches, supports and nourishes Higher Learning.

CNYSACS will use a variety of evidence-based instructional and organizational strategies to
identify, plan and implement a curriculum that reflects the mission and vision to differentiate
quality instruction based on the needs and of each student. We will train staff to meet the
school’s goals and objectives.

Additionally, literacy and English Language Arts will be infused and embedded throughout the
curriculum using a variety of researched based methods, authentic texts, and applications.
Project-based learning will promote active participation in the learning process by all scholars as
we tap into rigorous, higher order thinking strategies with informational literacy, problem
solving, explicit communication and collaboration, systems thinking and culturally responsive
teaching in every discipline. Project-Based Learning (PBL) is an innovative approach to learning
that teaches a multitude of strategies critical for success in the twenty-first century. Students
drive their own learning through inquiry, as well as work collaboratively to research and create
projects that reflect their knowledge. From gleaning new, viable technology skills, to becoming
proficient communicators and advanced problem solvers, students benefit from this approach to
instruction (Bell, 2010).

CNYSACS will implement a balanced literacy program that will focus on developing
independent thinkers through the implementation of rigorous instruction. Balanced Literacy is
the practice of teaching a variety of literacy skills through an approach that includes equal
amounts of reading and writing activities with a strong focus on scaffolding. Many activities are
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teacher-directed, and then responsibility is released to the students throughout the activity (Frey,
Lee, Tollefson, Pass, & Massengill, 2005). The 5 pillars of early literacy at the K-2 level and the
utilization of culturally responsive teaching methods that utilize diverse texts. Explicit math
instruction utilizing the 5 Practices for Orchestrating Productive Math Discussions, the Engage
NY ELA and Math Modules, Marzano’s “Teaching For Rigor”, Bloom’s Taxonomy, Student
Support Services and AlS instruction, all supported by using RTI, will provide a framework for
improving student achievement within the standards-driven curriculum to help teachers clarify
learning goals, devise revealing assessments of student understanding, and craft effective and
engaging learning activities for all students.

CNYSACS will incorporate the following formative and summative assessment tools to foster
student achievement: Teacher Generated Mock Assessments, Weekly skill based assessments
based on data analysis, NYSTP (New York State Testing Program) for the Next Generation ELA
Standards Grades 3-8, NYSTP for the Next Generation Math Standards Grades 3-8, NYSTP for
the Science Performance Tests Grades 4 and 8, NYS English as a Second Language
Achievement Test (NYSESLAT), NYS Alternative Assessment (NYSAA) when and if required,
NYS Identification Test for English Language Learners (NYSITELL), LEP/ELL Identification
Process, Language Assessment Battery — Revised (LAB-R), National Assessment of Educational
Progress (NAEP) ELA and Math - Grades 4 and 8, PARCC Field Test, and real-time progress
monitoring. According to research by the Education Endowment Foundation (EEF), using real-
time assessments and progress monitoring methods identify students’ strengths and weaknesses
and adapting instruction to this data has shown to increase students’ academic progress and help
close the achievement gap.

CNYSACS will integrate the academic disciplines of Science, Technology, Engineering, Arts
and Mathematics (STEAM) Program into a cohesive learning paradigm based on real-world
applications. In STEAM integration, creativity, discovery, problem solving, and inquiry-based
learning all play strong roles. This will be supported by Project Based Learning (PBL), a
teaching method in which students gain knowledge and skills by working for an extended period
of time to investigate and respond to an authentic, engaging, and complex question, problem, or
challenge.

CNYSACS will develop and implement Higher Learning Network’s core values:

. Self Awareness

. Self Esteem
. Trust

. Achievement
. Character

. Empathy

. Leadership

Professional Development in the CNYSACS will focus on, but not be limited to, unpacking and
implementing the NY'S Next Generation Learning Standards, curriculum mapping, academic-
behavior management, Response To Intervention (RTI), differentiated instruction, data analysis
that informs data-driven decision making, and use of the content curriculum to support the NYS
Next Generation Learning Standards.

CNYSACS will provide Health and Wellness services within the school to address the health
needs of our students and the school’s community with the intent to establish an in-house
resource clinic within 12-24 months.
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CNYSACS will encourage parents to be involved and invested in the academic success of their
children. Teachers will provide parents with resources and strategic academic tools to use at
home to increase academic growth. Periodic events will be held for parents and guardians to
participate with their children receiving awards for attendance, character achievement, as well as,
academic and leadership growth. CNYSACS will leverage social media to build a community of
families, students and faculty. This will allow CNYSACS to educate, nurture and develop real-
time communication between all stakeholders.

We have examined Marzano’s “Teaching for Rigor: A Call for a Critical Instructional Shift”
which is a how-to on ways to prepare students for college and career standards. Richard Jones
from the International Center for Leadership in Education has also published materials focused
on “Teaching for Rigor and Relevance.” We have studied Hattic’s Model for Teacher to Student
Feedback, as well as Taylor and Francis (2014) Teacher Feedback flow charts. Barbara
Blackburn also has a wealth of materials and videos on strategies on improving rigor in the
classroom and planning tools for using Bloom’s Taxonomy and EngageNY provided an
excellent resource from Paul Bambrick-Santoyo’s “Driven by Data” called “Increasing Rigor in
the Classroom: Data Driven Classroom Best Practices.”

We will implement strategies that incorporate more student-led discovery assignments and
increase the level of questioning during lessons. Teacher-created materials use the multi-step
focus on close reading (RACE — Read, Analyze, Cite and Explain and SOLVE (SOLVE - Set up
by boxing questions and eliminating what’s not important, Organize pertinent information, Line
up a plan as to how you will solve the problem, Verify your work; Evidence - did you answer the
question?)

The Higher Learning Network team will ensure that the teachers receive training on rigor and
relevance during our summer PD. Our PD Calendar for the year will focus on essential and
proven practices designed to increase student outcomes, but not limited to:

. Writing lesson objectives with the assessment in mind

. Do-Now / Day Starter to reteach standards-based skills

. Questioning techniques to check for understanding and increase engagement
. Techniques for helping students get to the right answer

. Techniques to reduce teacher talk and push student thinking

. Differentiated instruction for students at different levels

. Peer to peer support strategies

. Exit tickets to check for understanding

. Homework strategies
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B. CURRICULUM

The Central New York STEAM Academy Charter School curriculum will cover instruction in all
the core subjects which will ensure that our students meet or exceed the New York State Next
Generation Learning Standards.

Teachers will use thematic units to create interdisciplinary lessons in which all learning is linked
and provide opportunities to use specific vocabulary and context clues in a variety of academic
disciplines. Instruction will be delivered using flexible groupings and cooperative learning
centers. Flexible groupings will allow teachers to meet individual student needs. Cooperative
learning centers will provide opportunities for students to learn from each other, practice skills
and develop social skills as they work together. Using thematic units, small flexible groups and
cooperative learning centers allow students to learn content and skills in a variety of ways. From
Thomas and Collier's research we know that to provide the kind of social setting for natural
language acquisition to take place, simultaneously with academic and cognitive development,
classes need to be highly interactive, emphasizing student problem solving and discovery
learning through thematic experiences across the curriculum.

The school’s comprehensive curriculum document will help CNYSACS teachers understand the
learning and performance standards, use assessments to drive the instructional program, the
fundamentals of the writing process and using rubrics to assess students' work.

CNYSACS will incorporate “Leadership Team” meetings and common daily planning periods to
discuss programmatic needs. Decisions are based on real-time data and are reviewed across
grade levels (horizontally) and (vertically) from grade to grade to discuss the impact the program
is having on the progress toward the standards.

Mid-course corrections and adjustments as changes will occur in the NYSTP assessments, or if
the data indicates a need. Curriculum discussions are driven by not only WHAT we teach, but
HOW we teach. If there is an indication that teachers need assistance with curriculum delivery,
we will use the expertise of our school leaders and consultants, as well as, attending EngageNY
workshops or on-line videos. Teachers also will attend pre-opening Professional Development
for 2 weeks to discuss any changes in the program, new expectations, as well as, team planning
and preparation needs. Any changes are supported by concrete data and what is necessary to
align our curriculum and teaching practices to standards and outcomes.

In addition, we will be guided by The Essential Curriculum Cycle Model created by the New
York Charter School Center to guide schools in curriculum revisions or adoptions as a way to
evaluate the benefits of a program:

1.1s the program focused and aligned to the NY'S Next Generation Learning Standards?
(What students should know and be able to do)

2.Are there embedded assessments?
(Tools that measure student mastery)

3.Does it have elements for differentiated Instruction?
(Methods used to enable students to meet the standards)
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4.What resources does it offer?
(Materials and web-based supports that guide teachers in effective teaching and learning
practices to master the standards)

5.Is there professional development support?
(Opportunities that enable teachers to evaluate student work and adjust the pacing, scope and
sequence necessary to ensure skill mastery)

English Language Arts: Philosophy

The development of balanced literacy and language skills of reading, writing and speaking are
the foundation for communication and the ability to acquire further knowledge through inquiry,
research, and comprehension.

The Language Arts Curriculum and the development of literacy will foster a love of learning to
read and then the competency of reading to learn. The teachers will use a variety of materials
such as, SmartBoards, signs, posters, newspaper advertising, “cereal boxes", computers, iPads,
laptops, and game boards, as well as traditional books, magazines, newspapers, and other varied
forms of media. Students will develop a desire for interpreting and comprehending the written
word in all applications as they "become makers of meaning".

Children will use language in every part of their day as listening, speaking and writing are the
primary means to communicate. In poetry, expressive drama and role plays, opportunities to
speak before each other and in the presence of visitors, in videos and the media, they will
develop a confidence in their expression. Through opportunities to write in journals, letters,
reports, and self authored books, they will see their ideas come alive in print.

Each teacher will use literature, both the written and spoken form as the theme and content of
language skill induction. Stories from cultures represented in the classroom as well as stories
from other cultures will become the vocabulary, plot development, language patterns, and basis
for interpretation and critical thinking to be used and developed in real life. These stories will
also be part of the valuing of diversity inherent in the environment and culture of the school.

Mathematics: Philosophy

Our mathematics curriculum is based on the principle that all children can learn, that as learners
they will construct their own meaning to problem solving, and that learning the concepts and
application of math is a life long learning process that begins and continues in the home and
extends to school and the community setting.

Students will see math, not as abstract concepts, but as applied numeration and the relationship
of numbers to combining, separating, and dividing tactile and visual objects.

Through application, the use of manipulatives and group problem solving, students will come to
know and understand major mathematical concepts such as measurement, estimation, quantity,
probability and statistics, to name a few, and will explore the relationship of mathematics to
other areas of knowledge.

Students will recognize and use patterns, construct mathematical models, learn the parameters of
reasoning, understand quantities and shapes and learn to draw conclusions from data. They will
learn to solve, justify and explain solutions to problems.

Instruction in math should emphasize the quality of understanding rather than the quantity of
information presented. This understanding involves reasoning, making connections among facts
and concepts, and applying these newly acquired " connections” to real life. Our math
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curriculum will particularly emphasize building a foundation for success among all learners,
especially girls and minorities. The classroom will encourage students' confidence, perception of
ability, and persistence in solving complex problems. Problem solving will initially model a
team approach as research shows that many females and minorities achievement in mathematics
appears to improve when they participate in cooperative activities.

The curriculum will be carried out in classrooms where asking questions, raising ideas,
observing, measuring, working with objects and numbers are a natural part of daily

instruction. Teachers will provide students with problems that are connected to their lives. Math
knowledge develops in a large part from concrete experiences a child may encounter. The greater
the foundation for transitioning and connecting to concepts and facts as children, only gradually
develop the ability to represent concrete experiences more abstractly with thought, words and
symbols. They will benefit in cognitive development from continuing to connect concrete, real
life experiences with abstract ideas.

Science: Philosophy

Science is an attempt to understand the natural world. We believe that children are natural
inventors and explorers, and therefore they are naturally scientists. Our science curriculum will
engage students in hands-on experimentation where they will discover the power of science and
technology and develop the ability to reason. They will be given the opportunity to use their
natural instincts to enhance their scientific learning in real life.

We believe that scientific literacy is possible for students of all races and ethnic backgrounds, for
female and male students, and for students from different economic levels. The presentation of
science learning will carefully scrutinize material and pedagogy to ensure that all students have a
successful introductory educational experience in science.

Students should be able to state a problem, propose a solution, implement a solution and evaluate
the results. In this manner, the teacher will act as a facilitator whereby he/she will encourage the
student to develop this type of learning. Tasks will be designed to give every child a sense of
accomplishment, to challenge the upper reaches of scientific understanding and to provide a
window (for assessment) on each student's thinking. As learners, students will be experimenters,
collectors of data, makers of predictions, testers and re testers, spurred to think critically and
reason for themselves.

Social Studies: Philosophy

The Social Studies curriculum will be taught through themes that value the individual and the
contributions of all people promoting an appreciation of each child's heritage and links that
heritage to form this school and community to its roots in the broader world.

The laboratory for learning social studies skills will be first the classroom, the home, and the
community. These are the three partners in the education of our children and these locations are
the settings where a child learns value, independence, interdependence and responsibility toward
others. As part of each group or community, the child has a role as one who develops and acts
on responsible work habits, as one who recognizes and attempts to meet the needs of another/or
others, and as one who sees the limits of resources and begins to understand the need for sharing,
self-discipline, exchange of skills, and recycling.

Each child will learn that how they relate in these local human communities sets the pattern for
their relationships in society and as a member of the world family. They will learn the value of
fairness, communications, and non-violence. Through discussions and role play, they will learn
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examples of unfairness, injustice, lack of willingness to communicate/negotiate, and how human
behavior determines outcomes.

Children will learn how their behavior affects the whole and how the behavior of adults and
cultures affects the larger whole. They will see themselves as part of the seamless fabric of
mankind and how we arrived in time, through the heritage of the past and able to be the creators,
planners, and "weavers" of the future.

We will connect our students to the broader world through technology, guest speakers,
television, radio, pen pals, magazines and interactive telecommunications. They will be able to
compare their development and ideas with counterparts in America and around the world.
Students will read and listen to hear the viewpoints of others and learn to examine them against
their own beliefs and understandings. We believe that the truth will be the result of such

inquiry. Students will learn that there are multiple viewpoints on social issues and will learn to
question and evaluate different perspectives in real life.

They will learn how events and people are connected to one another, and why the tools of map
reading, globes, etc. are real to these stories.

The Arts: Philosophy
"The Arts humanize the curriculum while affirming the interconnectedness of all forms of
knowing. They are powerful means to improve general education™ (Educational Leadership,
Strategies for Success, Nov. 1994).
CNYSACS will offer an arts program that compliments other areas of the curriculum and
provides opportunities for different styles of learning and knowing. The creative, visual,
performing arts will invite students to be active participants in creating their environment and
their understanding of the world. Because the arts cultivate the imaginative thought process,
they energize the motivation to learn. In this context, the arts at CNYSACS, will include, but not
limited to, dance, music, drama, Visual arts, digital arts, media and photography.
The curriculum will focus on the following:

« How to improve learning through the arts

o How to transfer learning in and through the arts to other disciplines

« Discovering and creating an understanding of human behavior, thinking, potential and

learning especially through the close observation of works of art and its various forms

Health and Fitness: Philosophy

In Frames of Mind, Gardner notes that a separation between mind and body has emerged in
recent cultural traditions. He bemoans a loss of the Greek ideal of ...a harmony between mind
and body, with the mind trained to use the body properly, and the body trained to respond to the
expressive powers of the mind" (Campbell, Campbell, Dickinson Teaching & Learning Through
Multiple Intelligences, 1992).

Students learn best when their bodies are healthy, fit and working in harmony. CNYSACS will
offer a Health and Fitness Program that will encourage students to take care of their bodies and
to seek healthy leisure activities.

The program contains 8 units of instruction with 20 lessons per unit.

Each unit begins with a brief introduction explaining the characteristics unique to that unit. The
unit lessons focus on a topic in each of three areas: fitness concepts, fitness activities, and health
concepts.
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Eight basic fitness concepts are common to all units because each was considered important for
all children. They are as follows:

Regular exercise promotes, maintains, or increases physical fitness

Adequate levels of fitness are related to good health.

Regular exercise lowers the resting heart rate.

Muscular strength is the maximum amount of weight a muscle can lift.

Muscular endurance is the ability to repeat a movement.

Cardio-respiratory training occurs when exercise intensity, duration, and frequency is sufficient.
Muscles get stronger and develop endurance from regular exercise.

Flexibility can help prevent injuries in an accident or during sport participation.

Instructional Coach (IC)- The role of the IC will be to work collaboratively with CNYSACS
teachers to improve academic outcomes through research-based effective instructional practices
and personalized support for individual classroom teachers. The IC will provide PD during
common planning time and will spend the time that remains in the classrooms.

Improved Resources- We will continue to improve our effective use of the embedded resources,
in particular the customization of formative assessments. We will become better acclimated to
the Core Knowledge Sequence to integrate Language Arts, World History, Geography, American
History, Visual Arts, Music, Math, and Science. EngageNY has reported significant results with
NYS high poverty schools and will help to bring more rigor into our program.

Focused PD on ELA and Rigor- Our partnership with Higher Learning Network will focus our
efforts on areas of high need as identified by local and state assessment data and with input from
our grade level teachers as to what will help them improve the quality of their instruction.

Vertical and Horizontal Standards Articulation- We will work diligently to support our
teachers so that each teacher at each grade level knows the standards well and understands the set
of expectations necessary for students to move from one grade level to the next. This requires
that our instruction be cohesive and consistent to ensure students move successfully to the next,
more advanced level of learning.

C. INSTRUCTION

Teaching and Learning

Our curriculum is aligned to NYS Next Generation Learning Standards. Teachers will develop
their lessons and lesson plans around the standards, the workshop model, and use curriculum
maps to ensure that they are on pace and that goals and objectives are aligned. Our
administrators will use formal and informal observations to monitor the implementation of
strategies learned in PD and to focus on teacher strengths and weaknesses. We use benchmark
(monthly) and mock assessments (6 times a year) to assess progress and adapt instruction and
grouping accordingly. Instructional materials may include, but are not limited to, the following
items and strategies:

Elementary Academy

English Language Arts: In addition to balanced literacy and reader’s and writer’s workshops, the
Core Knowledge Language Arts Program K-3 and the Core Knowledge Sequence offer two
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strands of instruction: Listening and Learning Strand which builds comprehension skills through
vocabulary, concepts and discussion. It is taught using content from social studies, science and
art which reinforces what students will face on the more challenging NYS assessments. The
skills strand helps students build skills in decoding, sound spelling, and distinct/explicit language
which many of our students need to build their ELA skills. It also uses a systematic phonics
approach which not only helps students decode, but also to spell as words become more
challenging.

Math: enVision Math uses daily problem-based visual and interactive learning to develop math
concepts. It is based strongly on Grant Wiggins’ Understanding by Design using verbal and
visual connections to make learning more relevant. Data-driven differentiated instruction is
embedded in daily lessons to build skills according to student needs while also reinforcing
problem-solving skills.

Science: “Science: A Closer Look by Macmillan/McGraw-Hill” uses standards-based lessons
and activities that focus on higher order questioning techniques, hands-on experiences/activities,
and real-life connections. Writing is used to assess student learning and curriculum links help
students utilize and apply their learning. We also pull supportive materials from EngageNY, as
well teacher-created activities.

Social Studies: We will use McGraw Hill Social Studies in Grades 1-4, as well as EngageNY
and teacher-created materials. MHSS uses the typical sequence of People, Neighborhoods,
Communities and US Regions.

Junior Academy
ELA and Math: Springboard is a vertically aligned, standards-based program with a scaffolded
approach to help students work through learning targets (standards) and skills that are mapped to
NYS Common Core standards. Students can choose strategies to address specific tasks in ways
that accommodate their learning styles. There are formative assessments built into the program
that serve as checkpoints to ensure students are sequentially mastering the concepts needed to
move to more rigorous content. Springboard also has an AP component for those students who
need advanced instruction.
Teachers are provided with lessons, ideas and strategies that focus on:

« Instant correlations to the standards that help teacher plan for differentiated instruction

o Planning around standards, skills, materials and pacing

« Sharing of best practices, ideas, and tips

o Accessing recommendations and reviews of resources

« Finding resources and documents created by teachers or to upload their own contributions

e Accessing videos to support self-paced, interactive professional learning module
We also supplement ELA and Math with items such as, EngageNY, Ready NY and Achieve
3000.

Science: JA students also use “Science: A Closer Look by Macmillan/McGraw-Hill” as well as
the Next Generation Science Standards Performance Tasks. Students perform group oral
presentations to demonstrate their knowledge of each unit through the use of technology,
student- created diagrams and on-the-spot questions from their peer audience.
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Social Studies: A combination of materials are used at each grade level. Grade 5 will use “New
York State” from Houghton Mifflin Harcourt; Grade 6 will use “The Eastern Hemisphere” from
Holt McDougal; and Grades 7-8 will study “United States History” from Holt McDougal. Next
Generation Learning Standards Performance Tasks will be used by Grades 5-8 to ensure our
students are familiar with the Next Generation Learning Standards expectations.

STEAM Learning Curriculum:

The concept of incorporating a STEAM curriculum is to allow the students to make meaningful
and concrete connections between what is learned in the school setting and the world around
them. Through these concepts, students will build problem-solving skills, master foundational
skills, and challenge students to apply their critical thinking skills to solve a variety of problems
that can be connected to real-world situations. STEAM integrates all learning disciplines,
including, but not limited to, science, mathematics, language arts, social sciences, and the
creative/technical arts. This concept affords the students the opportunity to realize problem
solving can be interdisciplinary.

Students will also explore problems using hands-on experimentation and inquiry-based learning
techniques. Students will have the opportunity to work together in teams to research information,
combine skills, and develop materials to solve problems and/or build solutions to problems to
further develop STEAM practices. Activities that would utilize these practices could include,
creating an app to track information regarding a specific topic, coding interactive robots to
conduct various tasks and respond to the codes, and developing plans on how to handle climate
change in their community. The idea is to build and foster 21st century skills, with regard to,
critical thinking, problem solving, innovation, creativity, and communication. The lessons will
be anchored in science and math while emphasizing language arts, social sciences, and the arts at
the same time.

Standards — Based ARTS Curriculum:

A standards based broad curriculum that uses the arts to develop discipline and rigorous habits
which will enable students to excel academically. A standards-based arts education helps
children and youth make sense of the world and discover who they are. Students who experience
a quality arts education usually develop a life - long love and appreciation for the arts and an
understanding of how the arts enrich lives. Through a standards-based arts program, students
develop the ability to investigate the world, weigh perspectives, communicate ideas, and take
action. Creativity and appreciation for the arts are critical for all students to develop as part of
their comprehensive educational experience, which should be introduced in the earliest years of
their schooling.

Elementary students will be offered Arts classes such as music, visual art and media arts. As
students gain proficiency or competency-in a particular art form, they may take more advanced
classes in that art form and continue on a sequence of rigorous, conservatory styled arts classes.

Music

Students will discover music’s expressive elements, including basic concepts and terminology
used to comprehend music. They will develop skills necessary to produce music, and will be able
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to reflect, critique and connect personal experiences to music. The standards describe the
expectations for learning in music regardless of style or genre and impart the breadth and depth
of the music experience through the art making process.

Visual Arts

Students will engage in authentic, creative processes to develop technical artistic skills through
contemporary and traditional practices using traditional and non-traditional materials. They will
discover the expressive qualities of art and will be able to reflect, critique, and connect personal
experiences to art.

Media Arts

Students will be able to focus on real world relevance and applications in diverse forms and
categories such as photography, imaging, sound, animation, video, web design, and graphic
design, as well as, their combinations and emerging forms. Media Arts learning emphasizes
process, so that the standards will remain relevant, even as technology evolves.

D. SPECIAL STUDENT POPULATIONS AND RELATED SERVICES
Students who are struggling academically
CNYSACS hold all students to the highest standard while also accommodating challenges in order
to help each student reach their potential. For students who are struggling academically, we first
ask these questions to get a sense of the student’s history:
o Isthe student meeting the requirements necessary for promotion to the next grade level
or promotion to high school (age included)?
Is the student performing below other students of the same age or grade level?
Is the student consistently truant or absent?
Is the student failing two or more courses of study?
Has the student been retained?
Is the student not reading on grade level?
Does the student have an existing IEP, is the student in the evaluation process?
Has the student been identified as ENL/MLL?

We will carefully review student records and conference with parents to determine if the student
has had a history of academic concerns. We will take a qualitative and quantitative approach when
looking for root causes, looking at both assessment data, getting teacher input and speaking with
the parent. CNYSACS has the following programmatic support personnel and processes that
benefit struggling students:

Full Time Guidance Counselor and Social Worker on Staff. The guidance counselor and social
worker will work with at-risk students who have been referred to the administrative team by
teachers. The guidance counselor also handles the articulation and transition process with 8¢
graders moving on to high school. These staff members are part of the Family And Student
Support Team.

The FASST Process. When problems are interfering with a student’s learning, CNYSACS uses

a Family and Student Support Team (FASST) model which was developed at Johns Hopkins
University as an intervention support for students. FASST addresses academic, behavioral, or
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social issues and works as a pre-referral process to ensure that students receive the services they
need to experience success. The FASST team is composed of a full-time Social Worker, Academy
Directors, AlS teacher, guidance counselor, and Special Education Coordinator (SEC). They meet
weekly with each grade level team to discuss students who are struggling and to subsequently
develop interventions based on the needs of the child.

Parents will be included in this process at the point that interventions are not having the desired
effect, and if the FASST team feels that they may need to move to the CSE(Committee on Special
Education) referral process. The FASST team’s responsibility is to review the referral process and
the procedural safeguards outlined in the “Rights for Parents with Disabilities 3-21” if the student
may have a disability.

DIAL-4 Test. Kindergarten students are screened by teachers using the DIAL 4 screening tool
during the registration period in April. The DIAL-4 is designed to measure motor, conceptual and
language skills to determine the child’s readiness for learning. During the screening, teachers also
look at how willing the child is to separate from the parent/caregiver. These observations may be
used to explain individual variations in the way children approach learning. Teachers note if the
child may have a disability or falls under an ELL classification if they exhibit speech patterns or
if there are any concerns derived from the Language Survey that may need further diagnosis.

Intervention with AIS Teachers. We will have 2 AIS (Academic Intervention Specialist) teachers
full-time on staff who use STAR 360 data to determine students most at-risk, either through the
Response to Intervention data provided by STAR 360 or through NYSTP assessment data. The
AIS teachers provide 30 minutes of daily intervention for ELA and/or Math and use supplemental
materials such as Strategies to Achieve Reading and Math Success (STARS and STAMS) to
reinforce instruction.

Support from Teaching Assistants. The STAR 360 and the Achieve 3000 programs help us
differentiate instruction. If teachers need smaller groups or individual support, we use teaching
assistants in every classroom (K-8) who work in tandem with the classroom teachers to reinforce
or remediate skills. The Teacher Assistant (TA) assists in the classroom while the teacher delivers
the lesson. They work with the teacher to determine which students need help and what the TA
should do with them during instructional time, rotating to the students needing help either with
following instructions, staying focused during the lesson, or having directions explained to them.
If any student is presenting any learning issues in the classroom, the TAs are there to be a second
support to the students.

Extended Day. The Extended Day at CNYSACS will focus on students that do not meet the
criteria for AIS services (intervention), as well as, those that are not considered Level 3 and 4
students at proficient levels of performance. Students in Grades 2-8 attend the program four days
per week for 1.5 hours after the school day has ended. There are a variety of materials used during
Extended Day, but mainly teachers use Achieve 3000, Study Island, Ready NY instructional
materials, and their own teacher-created materials. Students will attend from October through
April and groups are typically capped at 10 students per group. Extended Day is taught by the
students' regular classroom teachers.
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Students with Disabilities

CNYSACS complies with the federal Child Find requirements (34 CFRS 300.111), which requires
that the school have a process in place for identifying, locating and evaluating students with
disabilities. Parents of new students will be asked to inform the school if an IEP exists, or if a
disability has been identified. Students who are presenting academic, social or behavioral
challenges are referred to the FASST team. Strategies are then implemented to address any
identified needs of the student. Should the problems persist, the student is referred to the CSE for
an evaluation. Special Education programs at CNYSACS are provided in accordance with the
student’s individualized education program (“IEP”).

Responsible Inclusion- To the maximum extent appropriate, students with disabilities are
educated in classrooms with their general education peers in a responsible inclusion model. This
gives students the opportunity to participate in core academic subjects with their
classmates. Special Ed students are taught through a push-in, consult model where the General Ed
and Special Ed teacher “team teach” SWD students for the time and frequency designated on their
IEPs. Both teachers ensure that appropriately focused, effective instruction is provided for all
students as defined by their IEPs.

Service Providers- If a student’s IEP requires smaller groups or more intensive services, we will
have 1 Inclusion class (Grades 1-4 and (Grades 5-8) staffed by 2 teachers (a General Ed and Special
Ed teacher) in each class. CNYCASCS will contract speech therapy, OT/PT and any other required
services, which are provided directly to students in the school during school hours. We will also
have a full-time Guidance Counselor and a Social Worker as part of our staff. This integrated
instructional delivery model ensures that we have many resources and options available to our
Sped students in order to provide the best possible programmatic interventions.

The CNYSACS Special Education Coordinator -We will also employ a full time Special
Education Coordinator (SEC) who assumes the responsibilities of coordinating all aspects of the
Special Education program and ensures that the student’s IEP is being implemented as
required. The SEC Coordinator reviews IEP goals with service providers and teachers and
manages all reporting requirements to ensure compliance with all state and federal special
education requirements. The coordinator reviews and provides copies of IEPs to teachers and
related service providers.

The SEC will work collaboratively with staff, the CSE team and outside providers to set up
scheduling and coordinating meetings, maintaining open lines of communication with the CSE
Chair, and contacting the CSE when IEPS are received from other schools or when referrals are
generated. The SEC represents CNYSACS at all CSE meetings. The SEC oversees the referral
process and coordinates the collection of all records, files, required documents, and other relevant
information to support the referral process. The SEC also oversees the timelines and the annual
review calendar to be sure deadlines are met.

A System of Collaborative Support- The FASST meets regularly to review the progress that the
student is making toward his/her IEP goals. The team determines if modifications or other
supports are needed. Members of the team work collaboratively, meeting formally and informally
to ensure that students with disabilities are receiving all required services, program modifications
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and test accommodations as warranted by their IEP. The FASST regularly consults benchmark
data, discusses strategies, makes modifications/accommodations and/or meets with parents during
Student Learning Conferences to share progress toward IEP goals.

Equal Access- CNYSACS will adhere to all guidelines that are outlined in the Every Student
Succeeds Act (ESSA) that includes provisions that will help to ensure success for students and
schools. The law:

o Advances equity by upholding critical protections for America's disadvantaged and high-
need students.

e Requires—for the first time—that all students in America be taught to high academic
standards that will prepare them to succeed in college and careers.

o Ensures that vital information is provided to educators, families, students, and
communities through annual statewide assessments that measure students' progress
toward those high standards.

o Helps to support and grow local innovations—including evidence-based and place-based
interventions developed by local leaders and educators—consistent with our Investing in
Innovation and Promise Neighborhoods

« Maintains an expectation that there will be accountability and action to effect positive
change in our lowest-performing schools, where groups of students are not making
progress, and where graduation rates are low over extended periods of time.

To support social skill development and engagement in the life of the school, all CNYSACS
students will have equal access to all school activities just as any other student. They are involved
in school sponsored programs, field trips and reward activities that promote motivation and interest
in school.

English Language Learners

CNYSACS will have two ENL/MLL teachers on staff, one for each Academy. Both teachers work
closely with the classroom teachers to collaboratively support our ENL/MLL students.
ENLs/MLLs are identified by first administering a home language survey, followed by an informal
interview with the ENL teacher, student and parent to gain as much information on the student’s
school experiences before they enrolled at CNYSACS. NYSESLAT scores from previous schools
are also reviewed if available. In the absence of any scores, we would administer the Language
Assessment Battery - Revised (LAB--R) on site by our ENL teachers.

The ENL and General Ed teachers work in a collaborative teaching model focused on improving
skills and fluency. While ENL teachers provide focused support for their students in a pull-out or
push-in model, they work with the classroom teachers to ensure that the strategies are consistently
implemented during the entire academic day.

Our teachers will benefit from training throughout the year from our ENL teachers who meet with
grade level teams during common planning time. To stay apprised of effective strategies for ENL
instruction, HLN will provide a consultant to train our teachers on ENL methodologies across the
content areas to improve reading, writing, listening and speaking.
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We will monitor and track the progress of our at-risk students, as well as the Special Education
and ELL /MLL students using STAR360 benchmark data on a monthly basis. We will also use
the NYSTP assessment data and the NYSELAT results annually to track the academic outcomes
of our high needs population. The data analyses for these groups follow the same protocols as the
ones we use for all of our students on a monthly basis.

E. ASSESSMENT SYSTEM
e« CNYSACS will use all required NYSED assessments.
NYSTP Common Core ELA Grades 3-8
NYSTP Common Core Math Grades 3-8
NYSTP Science Performance Tests Grades 4 and 8
NYS English as a Second Language Achievement Test (NYSESLAT)
NYS Alternative Assessment (NYSAA) when and if required
NYS Identification Test for English Language Learners (NYSITELL)
NYS LEP/ELL Identification Process
Language Assessment Battery — Revised (LAB-R)
National Assessment of Educational Progress (NAEP) ELA and Math Grades 4 and 8
PARCC Field Test

In addition, CNYSACS may use but not be limited to the following assessment programs:

STAR 360 — Renaissance Learning: STAR 360 is a comprehensive K-12 assessment solution
which allows us to screen and group students for targeted instruction, measure student growth,
predict performance on PARCC exams, and monitor achievement on NY State Next Generation
Learning Standards. It will give us the data we need to plan instruction-based on the student needs
and to flexibly group students for skill reinforcement, remediation or re-teaching. STAR 360 also
provides parent guides to the assessments in both English and Spanish to help parents better
understand the assessments and why they are so important to student progress, especially important
now with the opting-out choice parents have.

Star 360 Custom: CYNSACS will utilize the Star 360 formative assessment tool. This allows our
teachers to create customized assessments that target specific skills or skill sets more efficiently.
Teachers can access pre-loaded item banks for math, English language arts, and science through
multiple-choice questions, performance tasks, technology-enhanced activities, essays, and
constructed responses. Educators can also author their own assessment items.

Achieve 3000: Achieve 3000 matches a student’s Lexile score so that he /she can independently
access non-fiction reading material at any time whether at home or at school. As students meet
specific criteria using on-going assessments, and as lessons are auto adjusted for differentiation,
they can move their learning as prompted throughout each year. Teachers follow up in the
classroom, either as a whole class, in groups, or individually based on reports they receive in order
to complete extension lessons. They can also review each student’s profile to guide students in
using our classroom-leveled libraries.

SpringBoard Assessments: SpringBoard uses formative Embedded Assessments that are
organized around tasks and questions that guide student analysis of the unit. The Embedded
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Assessments come at the beginning of a unit. Each class reviews the expectations, concepts and
the vocabulary that they need to know in order to be successful in the unit.

Mock Assessments: We will give students in grades 2 — 8 mock assessments 6 times during the
year. ELA and Math assessments alternate every other month so that we have 3 months of data
per subject.

A data-driven decision-making approach will give our teachers the capability to review, monitor
and track student progress in real time. Discussions concerning data will happen on many levels,
from grade level and Academy team meetings, to the Leadership Team, Education Committee and
finally with the full Board of Trustees at their monthly meetings.

Frequent data collection serves many purposes. It will enable our administrators and teachers to
track student progress and to inform teachers about the effectiveness of their instruction. This will
be facilitated weekly, as teachers and the administration meet to analyze all benchmark
data. Interventions and action plans are then discussed to address specific needs of the students.

The Leadership Team will look at grade level and school-wide trends. Benchmark data can be
disaggregated by students, grades, gender, ethnicity and program classification (SWDs, ENL, etc.)
which will enable our school leaders to track our cohort groups (All Students, Economically
Disadvantaged, SWDs, ENLS), and progress toward mastery of the standards. It is during this
process where we will be able to identify teachers in need of additional support.

F. PERFORMANCE, PROMOTION, AND GRADUATION STANDARDS

Performance - The Central New York STEAM Academy Charter School believes that
performance-based management and the use of clear and measurable student achievement
standards are fundamental tenets of a successful public charter school. The CNYSACS’s student
achievement standards will be the twenty-eight learning standards covering seven academic
areas for all public-school children as adopted by the New York State Board of Regents. These
include:

English Language Arts (4 standards)

Social Studies (5 standards)

Mathematics, Science and Technology (7 standards)
Languages Other than English (2 standards)

Health, Physical Education and Home Economics (3 standards)
The Arts (4 standards)

Career Development and Occupational Studies (3 standards)
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Academic Goals

1. CNYSACS will remain a Charter School in Good Standing

2. CNYSACS will make Adequate Yearly Progress in grades 3-8 in English Language Arts
mathematics and science on the NY'S assessments.

3. CNYSACS will achieve a Performance Indices in Grade 3-8 ELA and math that exceeds the
average, adjusted for comparable enrollment, for the Syracuse School District year of the charter
4. The percentage of children scoring at Level 1 on the ELA examination will decrease by an
average of three percentage points per year over the term of the charter.

5.The percentage of children scoring at Level 1 on the Mathematics examination will decrease by
an average of three percentage points per year over the term of the charter.

6.The percentage of children scoring at Level 1 on the Science examination will decrease by an
average of three percentage points per year over the term of the charter.

7.The percentage of students reaching Levels 3 and 4 on the ELA examination will increase by 2
percentage points per year.

8.The percentage of students reaching Levels 3 and 4 on the Mathematics examination will
increase by 2 percentage points per year.

9.The percentage of students reaching Levels 3 and 4 on the Science examination will increase
by 2 percentage points per year.

Character Education/Culture Goals

1. The overall number of repeat offenders (more than 4 disciplinary instances per month)
will diminish by no less than 10 percent from the beginning of the school year to the end, as
evidenced by the school’s disciplinary referral logs.

2. The number of out of school suspensions will decrease by 10 percentage points from the
beginning of school to the end of the academic year.

3. The school will sponsor four across-grade-level activities designed to foster personal,
community, and civic responsibility each year.

4. Student attendance will register at 90% in September and grow to 95% over the
term of the school year.

Parental Involvement/Outreach Goals

1. The school will sponsor a minimum of four general parent meetings each year designed to
give parents the tools necessary to enable them to participate in their children’s education and
familiarize them with the school.

Parents will receive a minimum of three contacts from teachers regarding their child’s
academic performance, before the marking period concludes.

Parents will be invited to the school to participate in interactive events with their children.
Parents will be invited into the school to observe their children in school performances.

okrwn

Assessments as Learning Tool Goals
1. The school will maintain a 95 percent participation rate on all state assessments.
2. The school will maintain an annual participation rate of 95 percent on monthly internal
benchmark assessments.
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Non-Academic Goals

Student attendance will continue to be 90 percent at minimum, increasing to 95 percent over
the life of the charter.

Ninety percent of students in grades K-7 will re-enroll at the school each year

(adjusted for family relocation).

The school will maintain a wait list equal to at least 10 percent of school’s enrollment over the
life of the charter.

Staff, Parent, and Student Surveys will provide valuable feedback for the administrators to
digest and implement practices to foster school improvement

Promotion and Graduation - Students must pass all subject classes. Students will be promoted
based on an evaluation of attendance, state tests scores, course grades, report card grades,
samples of student writing, projects, and assignments. Students must also show sufficient
progress towards meeting the Next Generation Learning Standards in ELA and Math. The team
of teachers who teach a student may recommend a child for retention by submitting a retention
packet to the Principal, which is comprised of the documentation above to support their
recommendation. State test scores will not be used as the primary factor in making promotion
decisions. Final promotion decisions will be made by the Principal.

Exceptions

Students with Disabilities will be promoted based on progress toward their Individualized
Education Program goals.

Multi Language Learners who have been enrolled in a US school for less than 1 year are not
held to these promotional standards.

Students who have attended a US school for 1-4 years or if they are identified as Students With
Interrupted Formal Education (SIFE), must demonstrate expected gains on the NYSESLAT and
demonstrate sufficient progress towards State ELA and Math standards based on student work,

course grades and tests

Students who have attended a US school for more than 4 years will be evaluated using the same
standards as other students. Promotion will be determined through a review of the student’s work
over the course of the year, including attendance, state tests scores, course grades, report card
grades, samples of student writing, projects, and assignments. Students must also show sufficient
progress towards meeting the Next Generation Learning Standards in ELA and Math.

G. SCHOOL CULTURE AND CLIMATE

School climate is essential. We at CNYSACS believe that no learning will take place until the
discipline is in order. Effective discipline sets the tone of the school and when the tone has been
established, the culture and the climate can be implemented and built upon. The single most
important component in establishing the school’s climate and culture begins with establishing
protocols and procedures. CNYSACS’ protocols and procedures will be outlined in the Staff
handbook and the Student/Parent handbook. The following components are necessary to
establish a great school climate and culture:
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DASA Training- As per Article 2 Sections 2-8 of the NY Education Law enacted on December
31, 2013, all staff members will receive formal DASA (Dignity for All Students Act) training as
part of a required certification process. This required training helps teachers to “provide students
with a safe and supportive environment free from discrimination, intimidation, taunting,
harassment, and bullying on school property, a school bus, and/or at a school function. The
school’s principal will be responsible ensuring compliance.

Security. The security guards will be NYS certified and have received the training required to
work in an educational environment. All visitors will be required to sign in immediately upon
arrival at the security desk. Video cameras will be installed throughout the building, and all doors
will be locked from the outside, while school is in session. The school’s safety guards will circulate
throughout the hallways and monitor the building during student transitions. The security officers
will also be posted in the cafeteria and the school yard during lunch periods. The security team
will provide support in maintaining a safe, secure and orderly school climate / learning
environment.

Behavior Management System. CNYSACS will implement a behavior management system that
promotes positive behavioral outcomes and self-esteem by establishing a system of recognition
and rewards to motivate, even the most challenging students. Struggling students can also present
resistant behaviors during the learning process out of frustration and anxiety. Our goal is to engage
the staff and parents in addressing all issues, so the learning environment is not disrupted by
negative behaviors.

Staff Support: CNYSACS will have a NYS Health Department nurses on site, one (1) school
psychologist, two (2) guidance counselors and one (1) school social worker. Staff members on site
are also available to address our students’ medical, social and emotional needs. Because we know
that students may suffer from other ailments, we will conduct asthma workshops, a health fair and
an obesity workshop for our students.

CNYSACS’s staff members will receive training and certification in AED/CPR. All of the teachers
in who teach grades K — 2 will receive Epi-Pen training. Parents will also receive health and
wellness trainings at the Parent Association meetings. To make sure that every student is properly
supported, we will schedule annual visits with a dental and vision clinic. We will also have our
students, staff and parents were checked for high blood pressure. Diabetes awareness will also be
addressed.

Student Recognition. Our students’ social development is also a high priority for CNYSACS. We
feel strongly that our students should be recognized on a regular basis. To that end, we will take
several opportunities to highlight the academic achievement and talents of our students, giving
them many opportunities to be recognized in front of their peers. The following programs
recognize student effort, progress and success:

The Honor Roll

The CNYSACS All Stars

The 20 /20 Club

The CNYSACS Spelling Bee

The CNYSACS African Diaspora Bee
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e Recognition Ceremonies
« Hallway Bulletin Boards
e Website Recognition
e Behavior Management Celebrations
CNYSACS will also showcase students’ talents multiple times during year.

Core Values. Monthly core values will be posted throughout the school in multiple languages
centering on Self-Awareness, Self-Esteem, Trust, Achievement, Character, Empathy and
Leadership. Every month, the school will hold an assembly program to recognize the students that
demonstrated or exhibited the Core Value of the Month in front of their peers.

Morning Meeting: The school’s core values will be represented during Morning Meetings with
the entire student body. During Morning Meeting, the Principal will highlight these values and
students will be recognized for demonstrating positive behaviors.

Uniforms: We believe that school uniforms will minimize disruptions and create a shared
identity among the members of the school community. Also, uniforms will help decrease social
conflicts within the school.

Motivation to Strive for College. The building will exhibit college banners of all faculty,
Trustees, and other people affiliated with CNYSACS. CNYSACS will participate in “College
Wednesday”, every Wednesday. The entire student population will participate multifaceted and
enlightening college presentations by school staff. This is where we will promote the college
experience and provide our scholars with the opportunity to better comprehend the importance of
a college education. We will also recognize one male and one female from each grade level weekly
at “College Wednesday” who best exhibited or demonstrated the Core Value of the Month. We
believe that these practices will enhance student performance, build character and lead our students
into the best high school programs in Syracuse.

H. SCHOOL SCHEDULE AND CALENDAR

CNYSACS’ School Year: The school year for students will begin in accordance with the Syracuse
School District’s first day of school and run through June. In order to maximize student time in
school, we will recognize major federal holidays and extended breaks that align with those of the
district. The school will provide instruction from 7:50 AM to 3:30 PM with after-school activities
from 4:00 PM to 5:00 PM. This will provide CNYSACS students the opportunity to work
collaboratively with teachers and peers in academics and extracurricular activities.

August Professional Development- HLN and CNYSACS will implement an annual Summer
Learning Institute. The Summer Institute will be a two-week training and professional
development program that takes place each August. These training sessions will center on the
specifics of the curriculum, data-driven instruction, building healthy professional relationships
with students, and establishing a culture of achievement. The main focus of the PD sessions will
be increasing teacher capacity and student achievement. Differentiation will also be focused on
during training sessions. Additionally, consultants will provide training and development on topics
ranging from Harassment, Intimidation, and Bullying (HIB) to vital security measures.

Daily Professional Development- All teachers will be required to attend data driven, Grade level
specific Professional Development daily for 1 period. There will also be scheduled Y2 days for
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students where staff members will attend professional development sessions. Please refer to the
sample school calendar and the sample schedules in attachment 4A.

III. ORGANIZATIONAL AND FISCAL PLAN
A. ORGANIZATIONAL STRUCTURE

Organizational Structure Rationale: The NYSED Board of Regents Its governing and board of
trustees help to inform the decisions made by the Charter Management Organization (Higher
Learning Network) based on the most current trends in education and demographics. Higher
Learning Network (HLN) then guides and assists CNYSACS led by the Principal . The Principal
along with the Director of Operations are the important connection between the School and
HLN. They have the responsibility of communicating specific demands for the school, while
supervising and evaluating the team of teachers. The Director of Operations then plays a critical
role in overseeing all non-academic matters at the school. Key members within this area include
the Parent Coordinator, Technology Manager, and Finance Specialist. Feedback is then provided
to HLN from the Principal and Director of Operations, allowing everyone to have a voice in the

process.
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B. BOARD OF TRUSTEES AND GOVERNANCE
Board of Trustees

The initial Board of Trustees was carefully selected by the applicant and partners based on
several characteristics. All members are individuals of high moral character who are active in
the greater Syracuse, New York, community and knowledgeable about its needs. It was also
required that members demonstrate an interest in the welfare of children and be committed to
improving education in the community. More importantly, all members have committed to
dedicating the necessary time and energy to ensure the smooth operation of the Board. Finally,
the board membership represents the community’s diversity and various interests. Educators,
professionals, community leaders and parents are all represented. The Board will meet at least
10 times per year.

Members

No Trustees have served within the last two years or are currently serving as a board member or
officer of a private school.

Structure

At the beginning of the renewal charter period, the Board will be composed of the 6 members set
forth in this application. The full Board will not exceed fifteen members and will represent a
wide range of community interests with no single group or denomination in the majority. Each
Trustee will serve for a two-year term, and then may seek renewal at the annual organizational
meeting. A parent of a currently enrolled student will also sit as a Trustee. This person will also
serve as the Board’s liaison to the Parent Association. Subsequent vacancies or additions will be
filled by nominees put forth by the remaining trustees and approved by a majority vote of the
Board.

Trustees will be individuals of high moral character who are leaders in the School’s community
or in the nation, and who have evidenced sincere concern for the welfare of children and for the
improvement of education.

The Board of Trustees of Central New York STEAM Academy Charter School consists of
people who were carefully selected based on several characteristics. The members are
individuals of high moral character who are active in the greater Syracuse, New York,
community and knowledgeable about its needs. They are also required to demonstrate an
interest in the welfare of children and be committed to improving education in the community.

The Board considers the identification and ratification of potential Board members as one of its
key responsibilities. Prospective board members are recommended to the Board for membership
through existing board members. They are asked to provide a resume, which the Board
examines to determine if they have held or hold positions that evince positions of leadership
within their work or community responsibilities. A committee of the Board interviews
candidates whose resumes exhibit the kind of leadership experience needed on the Board. The
Board interviews each candidate to determine whether their vision for the Central New York
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STEAM Academy Charter School is consistent with the school’s mission. A strong commitment
to the belief that all children can achieve at high levels is considered as essential in order to make
a recommendation for membership on the Board and the prospective Board member must
demonstrate through their interview comments and work/life experiences that they have a
“sincere concern for the welfare of children and for the improvement of education.”

There is considerable scholarly research (Wren, 1996; Kouzes & Posner, 1993; Greenleaf, 1977)
that the ethics of leadership rest upon three pillars: (1) the moral character of the leader, (2) the
ethical values embedded in the leader’s vision, articulation, and programs which followers either
embrace or reject, and (3) the morality of the processes of social ethical choice and action that
leaders and followers engage in and collectively pursue. It is for this reason that the Board
considers high moral character a critical attribute of its board members and while there are no
specific criteria or standard that can be universally used to identify this characteristic, the Board,
through the board member identification process, strives to seat members whose values are
consistent with the mission of CNYSACS.

Once the interview process is complete and if the interview team recommends the candidate to
the Board, the candidate is asked to attend a Board meeting. At that meeting or at a subsequent
meeting, recommendations from the interview team are either confirmed or rejected based on a
vote of the full Board.

Method by which trustees are appointed or elected, and how vacancies on the Board will be
filled

Newly created Trustee positions may occur due to an increase in the number of positions needed
on the Board, or through vacancies occurring through Trustee resignation or dismissal
proceedings deemed as necessary and prudent by the Board for any reason. Such positions shall
be filled by a vote of the majority of the Trustees in office, regardless of the number. A vacancy
in any officer’s position shall be filled by appointment by the Board of Trustees for the un-
expired portion of the term.

Board of Trustees Roles

The Board of Trustees, through this application, has defined the school’s mission, set its
curriculum model, specified its management and financial arrangements and outlined its broad
policies.

The Board will monitor (HIGHER LEARNING NETWORK) budgeting, regulatory compliance
and academic performance through regular communication, and may discharge HIGHER
LEARNING NETWORK, if contractually established performance standards are not met.

The Board will provide leadership for the project in the community; participate in school
development activities and promote awareness of the Charter School’s new educational
opportunities among local families, civic and political leaders and the media.

HIGHER LEARNING recognizes that the Board of Trustees will maintain controlling legal
power and responsibility for the school. These responsibilities include:
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o Overseeing the academic and social effectiveness of the school, Engaging parents and the
broader community in support of the school

o Ensuring compliance with applicable legal requirements,

e Ensuring the school’s financial stability and actively seeking/ generating additional
resources to support the program

e Negotiating and overseeing the management contract with HIGHER LEARNING and
other major contractors,

e Monitoring and enforcing personnel policies and decisions (hiring and firing of all
personnel).

The CENTRAL NEW York STEAM Academy Charter School’s Board of Trustees will
discharge its power and responsibility by functioning primarily as a policy-making body. The
school plans to have at least four working committees of the board including (Please see
Appendix A for HTCS Board of Trustees by-laws.)

Governance Committee:

o Seeks and considers nominations for seats on the Board. Presents candidates to the full
Board for its vote.

Finance Committee:

e Reports and statements, providing primary contact with the auditing firm, reporting on the
status of the school’s financials to the full Board and the broader school community.

e Ensure compliance with those measures of accountability plan related to fiscal
matters. Plan and supervise all fundraising activities of the school.

Grievance and Discipline Committee:

e It is the Board’s assumption that the Principal and staff will address successfully most
concerns via the school’s Grievance Policy. However, if issues become larger, or require
mediation, the Grievance and Discipline Committee will handle them. This committee will
review complaints, if any, and make non-binding recommendations to the Board. The full
Board will agree/disagree to the Grievance and Discipline Committee’s recommendations.
It is the Board’s recommendation that the parent member of the Board of Trustees be an
active member of this committee.

Education Committee:
e Monitor the progress of the overall student body against their academic and social goals

and objectives. Review student academic concerns including appeals of promotion
decisions by the School. Ensure compliance with key academic goals set in the charter.
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Conventional Complaints (non-legal)

The Principal and staff will seek to address any complaint promptly and courteously. In all cases
where a formal written complaint is presented to School leadership or staff, the Principal will
respond to the complaint in writing within 10 school days. The Grievance and Discipline
Committee for the Board of Trustees has been created to adequately address complaints that
cannot be resolved on the school level or require anonymity. Such complaints may be presented
in writing to the Grievance and Discipline Committee. That Committee will make a preliminary
recommendation to the full Board. The full Board will then, at its next regular meeting, either
agree or disagree with the Grievance and Discipline Committee’s recommendations and direct
the Chair of the Grievance and Discipline Committee to respond in writing with the Board’s final
decision regarding the complaint within 10 days of the meeting.

Complaints Alleging a Violation of the Charter or Law

Any individual or group may bring a complaint to the Board of Trustees of CNYSACS alleging a
violation of the provisions of Article 56 of Education Law, the charter, or any other provision of
law relating to the management or operation of the charter school. Such requests are to be sent in
writing to the Grievance and Discipline Committee of the Board of Trustees. If a person is not
able to make a complaint in writing, then an audiotape or advocate may be used. The person may
express the complaint in his/her primary language. An interpreter may be requested and to the
extent possible the Committee will seek to provide access to this resource.

The Grievance and Discipline Committee may refer the complaint to the Principal as a first step
in resolving the issue, in the event that the complainant has not previously attempted that
administrative remedy. If that is not appropriate under the circumstances, then the Chair of the
Committee will schedule time at the next Committee meeting to hear the complaint. The meeting
shall be no later than 30 days from the date that the complaint is received. The letter (or other
means of communication) shall describe in reasonable detail the issue that the person wishes to
discuss with the Board. The Committee will present its findings and recommendations to the full
Board of Trustees at the next regularly scheduled Board Meeting. The full Board will then agree
or disagree with the Grievance and Discipline Committee’s recommendations and direct the
Chair of the Grievance and Discipline Committee to respond in writing, as well as, through other
means of communication as may be appropriate, to the complainant within five business days of
the meeting, reporting the Board’s final decision. In the event that the complainant is dissatisfied
with the response of the Board, he or she may appeal the decision to the Board of Regents, which
shall investigate and respond. The school will immediately take action to implement any
remedial orders that the Board of Regents may issue.

The CNYSACS Complaint Process will be made public in the school’s Family Handbook.
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Administrative Organizational Structure of the School

The Charter School will have 4 senior officers: a Principal, 2 Academy Directors and a Director
of Operations, who report directly to the Principal. It is expected that the Board will contract out
in their entirety, through a management contract negotiated at arm’s length, the management of
the charter school to HIGHER LEARNING NETWORK. The Academy Directors will focus on
student achievement and professional development of staff.

Administrative Personnel

The Principal will be responsible for the enroliment, safety, education and behavior of students;
for the hiring, training, promotion and dismissal of teachers; for parent involvement, parent
communication and parent satisfaction; and for relations with the community as a whole. The
school will have background checks and fingerprint reports on file for all school staff and the
members of the Board of Trustees.

The Director of Operations will track the expenses of the school, manage the payroll and
coordinate with the HIGHER LEARNING NETWORK to provide benefits and payroll
information. He or she will also manage school procurement and vendor contracts, including
school supplies, food service, and transportation. Finally, the Director of Operations will
maintain a safe and clean facility, maintaining compliance with all building and health codes and
arranging for custodial services.

Both will be supported and supervised by HIGHER LEARNING NETWORK, which will in turn
report to the Board of Trustees. A Parent Association will advise the Principal on school affairs.

The employment of a full time Director of Operations to handle business affairs will free the
Principal to focus exclusively on improving student performance. This is an additional
advantage over non-chartered public schools, where a significant amount of Principals’ time is
spent on non-education matters.

Role of Institutional Partners

Our institutional partners, Onondaga Community College will continue to play a key role in
maintaining community support for the CNYSACS and maintaining relations with various
constituencies in the community. The organization will also be instrumental in helping the
school continue its programmatic theme of STEAM curriculum, as based on the extensive work
and programs of the 100 Black Men. The school will also continue to be provided with meeting
or activity space at the College. The organization will not have any direct governance role in the
operation of the school, aside from having representatives hold seats on the Board of Trustees.

Role of HIGHER LEARNING NETWOK

It is expected that the Board will contract out the management of the CNYSACS to HIGHER
LEARNING NETWORK. (hereafter HLN). HLN will, therefore, be responsible for the daily
operations of the CNYSACS, and for the specific performance-based management necessary to
implement the mission, curriculum and policies which the Board has set forth in this
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application. The Board can elect not to renew its contract with HLN if the Company fails to
perform according to specified performance targets.

The Board of Trustees is fully accountable for the oversight and operation of the school. The
Board will contract with HLN to perform certain management and operational services, subject
to Board oversight and approval. In the event that HLN is dismissed by the school, the board
will evaluate two potential options: operating the school without a management company or
contracting with another education services provider which would perform the same services for
the school which are currently provided by HLN. In either case, the school would petition SED
for permission to modify its renewal charter to reflect the change in management company.

Subject to the Board’s approval, HLN will recruit the Principal and other administrators (in the
event of vacancies). In addition, subject to Board approval, HLN will recruit the teachers (in the
event of vacancies and in conjunction with school leadership). Hiring and firing of and upper
management employees must be approved by the Board of Trustees. This includes the Principal,
Director of Operations, and the Academy Directors. Moreover, the Board must approve the
hiring and terminations of all other school staff.

HLN will, if necessary, dismiss the Principal, subject to the Board’s approval; and directly or
through the Principal and Director of Operations, otherwise manage the CNYSACS’s personnel,
costs, curriculum, implementation and operations; will receive and disburse funds; and will
provide or contract for food services, transportation, building management, insurance and other
needed services. HLN will provide central services (such as general administration; school
supervision; staff training; and curriculum development) in accordance with the terms of the
executed management agreement between the School and the HIGHER LEARNING
NETWORK.

As payment for management services, HLN will charge a management fee in accordance with
the terms of the executed management agreement between the School and the HLN.

HLN will submit regular budget and other fiscal reports to the Board of Trustees for review as
set forth in the management agreement. It will report monthly to the Board on academic
progress, curriculum development and other performance and strategic issues. The CNYSACS’s
Principal and Director of Operations will each make presentations to the Trustees at each
meeting. A copy of the contract for HLN can be found in the attachments.

Processes for Parent and Staff Involvement in Governance

School governance will maximize the interconnection and inclusion of the larger community in
those policy formations that will have a direct bearing on the potential for uplifting students and
the community, through representation on the school governance, policy setting and
administration bodies.

Parents and guardians will be assisted in joining a Parent Association. The Parent Association
will determine its own leadership, structure, and terms of conducting business. Its formal role in
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the school will be to schedule, announce, and hold regular meetings for the purpose of
supporting and advancing the school. Specifically, the Parent Association will:

e Carry out tasks delegated to it by the Principal and Board policies.

e Serve as a vehicle through which parents can provide collective input or bring concerns
to the board, administration, and faculty.

e Pursue an agenda that comports with board and school priorities for strengthening and
improving the school.

As an organ of the school, the Parent Association is at all times subject to the authority of the
Board of Trustees. In no event, will the Parent Association conduct any activities which utilize
the name of the School (e.g. fundraising), without the express permission of the Board of
Trustees, as evidenced by an approved board resolution explicitly authorizing such activities.

In addition, the Board will select a parent of a currently enrolled student to serve as a

Trustee. This individual will serve as the Board’s liaison to the Parent Association. The Board
reserves the right, however, to elect any parent of a currently enrolled student to this position,
regardless of his or her standing or affiliation with the parent association. Because this parent
member of the Board of Trustees will also serve as the Board’s liaison to the Association, in no
event will an individual who served as an officer of the Parent Association during the previous
12 months be appointed to the parent position on the Board of Trustees.

The staff will be intimately involved in the governance of Central New York STEAM Academy
Charter School. For example, the Principal will be expected to designate ad-hoc faculty
committees to review current policies (e.g. conduct and discipline) and procedures and make
recommendations for modification to school leadership for review and consideration to the
Board of Trustees. The small school environment and the academy structure will facilitate a
collegial, cooperative management style. In regular weekly meetings, the staff will interact
directly with the Principal and other administrators, providing ongoing input and feedback on
school design, operation and performance. School staff will also be free to provide suggestions
directly to the Board of Trustees within the context of regularly scheduled Board meetings.
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C. MANAGEMENT AND STAFFING
Average Salary

Positions

Principal
Academy
Director

Director of
Operations
Instructional
Coach

School

Secretary
Finance
Specialist

Pupil Personnel Secretary
Parent Coordinator
Student Activities
Coordinator
Kindergarten
Teacher

Grade 1

Teacher

Grade 2

Teacher

Grade 3

Teacher

Grade 4

Teacher

105,000

86,000

86,000

57,000

36,000

45,000

36,000

40,000

40,000

53000

53,000

53,000

53,000

53,000

50

Year 1

Count

1

0

Year 2

Count

1

1

Year 3

Count

1

2

Year 4

Count

1

2

Year 5

Count

1

2
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Teacher % Math and Science 53,000 1 1 0 0 0
Teacher % ELA SS 53,000 1 1 0 0 0
Grade 5 Math Teacher 53,000 0 0 1 1 1
Grade 5 ELA 53,000 0 0 1 1 1
Teacher
Grade 5/6 Sci 53,000 0 0 1 1 1
Teacher
Grade 5/6 Social Studies 53,000 0 0 1 1 1
Teacher
Grade 6 Math 53,000 0 0 1 1 1
Teacher
Grade 6 ELA Teacher 53,000 0 0 1 1 1
Middle School General Ed 53,000 0 1 0 0 0
Grade 7 Math Teacher 53,000 0 0 1 1 1
Grade 7 ELA 53,000 0 0 1 1 1
Teacher
Grade 7/8 Science 53,000 0 0 1 1 1
Teacher
Grade 7/8 History 53,000 0 0 1 1 1
Teacher
Special Education Coordinator 53,000 0 0 1 1 1
Special Education 53,000 3 3 8 8 8
Teacher
ENL/MLL 53,000 1 1 2 2 2
Teacher
Phys ED 53,000 1 1 2 2 2
Teacher
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Foreign Language Teacher 53,000 1 1 2 2 2
Music 53,000 1 1 2 2 2
Teacher

Art 53,000 1 1 2 2 2
Teacher

STEAM 53,000 1 1 2 2 2
Teacher

Substitute 40,000 0 0 1 1 1
Teacher

AIS Teacher 53,000 0 0 1 2 2
Teachers Assistant 32,000 7 8 16 18 19
Social Worker 55,000 1 1 1 1 1
School 55,000 1 1 1 1 1
Counselor

School Psychologist 55,000 1 1 1 1 1
School Nurse 50,000 1 1 1 1 1
Technology 45,000 1 1 1 1 1
Manager

School 28,000 1 2 3 3 3
Aide

Cafeteria Aide 28,000 4 5 6 6 6
Janitor 28,000 2 2 3 3 3
Safety 28,000 3 5 10 10 10
Officer
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Management and Staff Roles/Responsibilities: The Board has contracted with Higher
Learning Network (HLN) to provide whole school management services. The HLN will be
responsible for the design and implementation of curricula aligned to NY State Learning
Standards. The HLN makes recommendations to the Board regarding staffing levels and
selection and hiring of school personnel, including the Principal, other administrators, and
teachers. HLN will provide financial management and budgeting services.

The Executive Leadership Committee will be composed of the following: Principal, 2 Academy
Directors, Director of Operations, Finance Specialist, School Technology Manager, Guidance
Counselor, Social Worker, Special Education Coordinator, School Coach, 2 teachers from EA, 2
teachers from JA, and 1 Special Subjects Teacher. Individually, each team member represents
key constituencies in the school infrastructure. They are accountable for sharing successes and
concerns in their respective assignments with the Leadership Team, and in return, report back to
their smaller teams on any actions that have been addressed by the Leadership Team that impacts
the school. This ensures that communication, input and feedback are open and fluid among all
staff, so that everyone is apprised of the major initiatives that are driving school success.

Collectively, the monthly Leadership Team meetings will be the means by which the team can
review CNYSACS’s academic and operational progress. They will discuss how the school is
tracking toward their goals and objectives and whether they are hitting milestone targets.

If any critical decisions and mid-course corrections are needed to keep the school on pace, every
member has a voice in the process and the resolution. Each team member is accountable for two-
way communication, both to the Leadership Team and to the teachers they represent. In that way,
everyone can contribute to the resolutions, interventions, and alternative strategies that will best
address the issues in the best interest of students and teachers.

Instruction will be monitored through a series of formal and informal classroom observations. Two
(2) to (3) observations are mandated each year for all teachers and teacher assistants. These
observations will begin in September and go through April of each year. Informal observations
are completed on a weekly basis and concerns are addressed when necessary with teachers. The
process includes a pre and post observation conference. Observation standards are modeled by the
administrators using the Danielson Framework.

Academy Directors must allocate 70 minutes each day for monitoring instruction. Weekly
Visitation Logs are to be submitted by the AD’s to the Principal every Friday for review and
discussion as to what they are observing with regards to teaching and learning. Daily Logs will
also be submitted at the end of each day to the Principal by both Academy Directors highlighting
any concerns or issues with staff, students, parents, the facility, security, the community etc.
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To monitor the effectiveness of the academic program, we will use our monthly benchmarking
assessments, mock assessments, and the NYSTP assessments. Performance data from these
assessments help administrators to measure student progress, as well as, evaluate teacher
performance and instructional effectiveness using the trends that we see in the data. Where there
are critical concerns, a Performance Improvement Plan will be initiated through the Principal.

It is the responsibility of the Principal, the Academy Directors and the Director or Operations
to focus on student achievement every day, while creating and establishing sustainable systems
and processes that facilitate student progress. It is also up to the CNYSACS leaders to develop
a school culture where teachers can teach and students can learn. They will fully understand
that student outcomes clearly lie in the hands of those closest to the work. To that end, they
address obstacles head on by marshaling the tools, resources, support structures and time so
that the school can move forward.

The team will always be looking to find creative ways to find resources, materials and
community support on a priority basis to successfully address the most critical needs of
teachers and students. This of course requires a careful eye on the budget, enroliment and
attendance as they are the best way to ensure that the revenue is meeting expected levels,
and that dollars are spent on instruction rather than overhead whenever feasibly possible.

Our 4 school leaders will be taught to be proficient in organizing their time and tasks
effectively. They will meet deadlines and complete reports in a timely manner. They will
show fiscal responsibility by meeting budget and access alternative resources wherever
possible. They will also Involve others in the budget process so that everyone can share
ideas and have input. They will work diligently to keep the facility well-maintained, safe
and secure, and use technology effectively to streamline their work and communication.

Our admin team will use several means of communication such as written memos, phone calls
(both school-wide and individual), social media, a school-dedicated website, three parent-teacher
conferences, and 4 Town Hall meetings to keep everyone apprised of what is happening at
CNYSACS. The team will also work closely in assisting with the continuous development of our
parent association. These methods help us to effectively distribute important information to
CNYSACS families. We firmly believe that communication is the ideal way to maintain and build
the best relationship among school, families and the community.

C.1. CHARTER MANAGEMENT ORGANIZATION

The applicant group completed an expansive and exhaustive search process in determining a
charter school management company that reflected the applicant group’s vision of “creating a
pathway of educational and professional success” for the students in Syracuse, New York. After
5 years of visiting charter schools in New York City and around New York State plus engaging
in numerous meetings and discussions with noted education professionals, the applicant group
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unequivocally determined that the emerging CMO, Higher Learning Network Inc., was the right
choice. What was prevalent to the applicant group’s final determination to select HLN was the
demonstration by the CMO that its motto “Partnering with Communities” was aligned
significantly with the applicant group’s organizational purpose and vision.

Contractual Relationship and Accountability: The proposed founding Board has a clear
understanding that they will be the “owners” of the charter and is the entity that is ultimately
responsible for the success of the school. The proposed Board will keep HLN accountable for the
terms and conditions laid out in the management contract which will align with the Board of
Regent’s expectations regarding academic success, fidelity to its charter, fiscal oversight, legal
compliance, and organizational viability. The Board of Trustees will receive monthly data
through reports and a performance dashboard. The Board will review HLN annually and ensure
that it is meeting targets that are mutually agreed upon.

Roles and Responsibilities: The Board of Trustees will retain ultimate responsibility and control
of the school’s charter. The Board of Trustees must ensure academic, fiscal, and organizational
success. HLN will report to the Board of Trustees and will support the school leader to execute
the day-to-day functions of the school.

Independent Evaluation: The Board of Trustees will annually evaluate the performance of the
HLN and develop a CMO evaluation tool that aligns with New York State’s accountability
requirements and the Charter School Performance Framework. The evaluation tool will measure
the performance of HLN by identifying the strengths and opportunities for improvement relative
to the school’s service agreement. The performance evaluation will consist of reviewing the
school’s progress toward attaining the goals in the accountability plan, academic performance,
compliance with relevant laws, financial management and reporting, student recruitment, facility
management, human resources, and information technology. Each month, the Board of Trustees
will have actionable data delivered to them on the performance dashboard including, but not
limited to the following: interim assessment data, MAP Data, homework completion rate, state
assessment data, demographics, average daily attendance rate, suspension rate, transfers in and
out, waitlist, survey data, variances to date, year-to-date cash balance, etc. The Board of Trustees
will use this data to keep the school accountable and set the strategic direction of the school.

C.2. PARTNER ORGANIZATION(S)

Two key elements were relevant for the applicant group in taking on this project. First, the
applicant group wanted to create a “pathway to educational and professional success”. This
stated goal prompted the applicant group to seek a charter school design that aligned with
Regents strategic priorities. The applicant group decided that “Partnerships with existing
community-based organizations (CBOs) and/or institution of higher education in the school
district or region in which the CBO and/or institution of higher education is established” would
be the foundation that their school would be built upon.

The applicant group began to seek relationships with organizations willing to help create the
“pathway”. At this juncture, the applicant group has established relationships with the charter
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school Science Academies of New York, the CBO South West Community Center, and
Onondaga Community College.

CNYSACS and Science Academies of New York will support each other via sharing of best
pedagogical practices and strategies. Included in this sharing will be professional development
workshops and seminars for administrative staff and faculty.

CNYSACS and South West Community Center will support each other via community
engagement and enrichment programs that will create educational and professional support for
students and their family members.

CNYSACS and Onondaga Community College have determined to focus on the development of
the thinking skills necessary for educational and professional success. Onondaga Community
College will be a major force in CNYSACS’ “College Wednesdays” program where all students
are immersed in the values of seeking higher education degrees.

These partnerships will be the sounding board for CNYSACS’ continual pursuit of partnerships
with organizations determined to assist them in creating “pathways to educational and
professional success”.

D. STAFF SUPERVISION AND DEVELOPMENT

Staff Supervision - The principal will be responsible for supervising all staff members at
CNYSACS. HLN will provide the principal with job-embedded (Shoulder-to-shoulder)
professional development and support. Through modeling effective leadership and supervision
practices in the school setting, CNYSACS and HLN will create a shared vision of effective
instruction, a common goal for school success, and a higher expectation for student achievement.
HLN will provide educational consultants who will apply their expertise and collaborate with
CNYSACS to set goals and create a detailed plan of action mapped to the school’s needs. Using
data gleaned from state assessments, teacher and principal evaluations, walkthroughs and
evaluation of school structures, HLN will provide an individualized plan for CNYSACS to
follow.

Staff Development - HLN will provide content specific consultants who will develop and
implement job embedded (shoulder-to-shoulder) professional development for all teaching staff.
The consultants will be required to use a gradual release of responsibility model, where they
introduce new ideas and strategies, demonstrate how they work and guide teachers as they
incorporate new strategies into their practice. At the commencement of the 3rd year of the
charter, CNYSACS will employ a full-time instructional coach to provide daily support to
teachers and staff.
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E. EVALUATION

Programmatic Audit: CNYSACS will submit an Annual Report by August 1 each year to
NYSED. This report will include all information on the comparative academic and fiscal
performance of the school required in the School Report Card mandated under New York State
Education Law (8 NYCRR 119.3). Specifically, the Annual Report will include a Progress
Report based on the school’s Accountability Plan goals. In addition, the school may undergo
program audits that are carried out by agencies such as the NYSED Child Nutrition Office, and
the NYSED Title | Office, for the purpose of compliance with school policies and State and
Federal regulatory requirements.

School Principal and Other Administrative Evaluations: The Principal reports to the Board of
Trustees. The Board will utilize the CMO to gather evidence and compile a draft evaluation
report for the Board to review and approve. Although the CMO will make recommendations, the
Board has ultimate authority on hiring, firing, and compensation decisions. The school will
utilize the Higher Learning Network Evaluation Toolkit, which focuses on academic progress
and achievement for all subgroups of students, organizational leadership, building a positive
school culture, family and community involvement, and retention of quality teachers. Prior to the
start of the year, the Board, CMO, and school leader will establish agreed upon goals that are
explicit with clear metrics rather than on subjective criteria. The CMO will conduct a mid-year
on-site review using the toolkit to collect data and evidence for the Board. Sources of evidence
will include student achievement results, attendance data, teacher survey data, and grievance
documentation. If the Principal does not meet benchmarks, an action plan will be created in
conjunction with the CMO and Board Chairperson. The Academy Directors are the secondary
instructional leaders and will report to the Principal. These individuals are considered the
secondary instructional leaders and must communicate and successfully implement Higher
Learning Network’s academic model, including its vision, curriculum, assessment, and
instructional expectations. Prior to the start of the year, the Principal will establish agreed upon
goals with the Academy Directors. The Director of Operations oversees the ongoing, daily
operations of the school including, but not limited to, working with the CMO regarding
operational issues, facilities management, and student health. This individual will report to the
Principal and help lead the school’s efforts to create a positive, consistent, caring, and disciplined
school culture.

Teachers: The Principal will conduct evaluations using the Charlotte Danielson Framework for
Teaching used at all Higher Learning Network schools. The Framework is a research-based set
of components of instruction and aligned to the Interstate Teacher Assessment and Support
Consortium (InTASC) standards. Teaching is divided into 22 components (and 76 smaller
elements) clustered into four domains of teaching responsibility: 1. Planning and Preparation 2.
The Classroom Environment 3. Instruction 4. Professional Responsibilities

Three formal evaluations will be conducted annually and will include a pre-observation
conference, formal classroom observation, post-observation conference by the teacher and
administrators which includes the evaluation score. Action plans and next steps will be discussed
based on results. Higher Learning Network will utilize an internally-created Teacher Evaluation
Portal as an observation and evaluation management system. This portal records and archives all
of the data that is collected during an evaluation, as well as teacher artifacts, student learning
goals, and other school-specific measures to ensure that administrators have an accurate and
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holistic view of the teachers’ performance. All teachers will set learning goals for their students
and are evaluated, in part, on how well their students attain these goals. For ELA and Math
teachers, CNYSACS will use NYSED provided growth scores as one of many measures to
evaluate teacher performance.

Board of Trustees: The Board will develop a self-evaluation tool and incorporate professional
development strategies to assess its performance on an annual basis. Performance areas will
include adherence to the mission, strategic decision making, financial oversight, policies and
procedures, CMO oversight, board structure, board commitment, and board meetings. The Board
will also ensure that it continually recruits to ensure that it has the diversity of skill sets to
effectively govern the school.

Academic Program Evaluation: CNYSACS will utilize “Infinite Campus”, an integrated, web-
based student information management system designed for K-12 schools. This integrated
system houses key data such as attendance, enrollment, student grades, teacher evaluation, and
interim assessment data in real-time. This internally developed system provides the ability to
view, analyze, and report on academic data at the school, teacher, class, section, and subgroup
level. Teachers can access student level data to create action plans and develop tutoring groups.
Class and grade level data will be used by the CMO’s Academic Team, the school’s
administration, and Instructional Coaches to measure the overall effectiveness of the school’s
curriculum and instruction and how the school is tracking towards its goals. School-wide data,
disaggregated by subgroup, will be used to make overall programmatic changes. Through PLCs
and professional development sessions, the Principal, Academy Directors, and Instructional
Coach will obtain important feedback on what is working and not working with regards to
curriculum and instruction. Higher Learning will work with consultants to conduct school walk-
throughs to monitor if students are engaged in rigorous instruction as aligned to the Danielson
Framework. The Board’s Education Committee will also take a leading role in reviewing and
analyzing academic data to drive key changes to the academic program.

Operational and Fiscal Soundness:

In order to ensure fiscal and organizational health, the CMO will prepare monthly balance sheets
and statements of activity and present it to the Board for 62 review. These statements will be
prepared in accordance with GAAP, and include detailed reporting of asset, liability, revenue,
and expense categories. The CMO will prepare monthly budget vs. actual reports and cash flow
projection reports for Board meetings. The reports will include explanations for significant
variances. If there is a need to revise the original budget, such revision will be by resolution of
the Board of Trustees. The CMO will prepare a revised budget with adequate explanations and
submit the amended budget to the Board of Trustees for approval. The budget revisions may be
done quarterly. In order to prepare budgets for the following year, the Principal, along with the
Director of Operations, will work closely with the CMO, teachers, and academic personnel to
assess the educational and operational needs of the school. The Principal and the Director of
Operations will collect and evaluate the requests for funds submitted by the academic and
support staff in his/her building, compile and estimate the school’s needs for the next budget year
and submit it to the CMO for review. The CMO will compile the proposed budget for the
upcoming school year and present it to the Financial Committee of the Board for review. In May,
the CMO will analyze the initial NYSED projected per-pupil aid to the proposed budget and
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present it to the Board. The budget will be adopted by the Board of Trustees at a public meeting
in June for submission to the DOE by August 1.

Family and Student Satisfaction: School-home connections are critical and CNYSACS will
conduct orientations for families at the school before and throughout the school year. These
sessions will include the Principal, other administrators, and teachers. CNYSACS will include a
parent Board member who will provide insight from the family perspective. We will also
monitor student attrition rates and conduct exit interviews for any families that leave the school
to determine if there are any larger issues that need to be addressed. CNYSACS will formally
gauge family and student satisfaction through annual surveys. Survey data collected will include
areas such as school culture, the academic program, communication, and activities and events.
Survey results will be public and provided in annual reports submitted to NYSED.

Effectiveness of CMO: See Section C.1. Charter Management Organization for details on how
the school will evaluate the effectiveness of the CMO

F. FACILITIES

CNYSACS is committed to finding a building in the Syracuse School District that will provide a
safe and comfortable learning environment for our students. To explore all potential facility
options, The CNYSACS will first work with the city of Syracuse to explore if a suitable public
facility option is available. If no suitable public facility is available, CNYSACS is prepared to
rent a private facility. Based upon local costs and school needs of similar size, we have
conservatively assumed 90 square foot per student. The minimum required square footage is
approximately 20,000 square feet. We have allocated utilities cost at $2.00 per square foot.

We have grown our lease, repair, maintenance and utility costs to parallel the growth of the
school.

Year 1 Year 2 Year 3 Year 4 Year 5
General 14 16 27 29 31
Education
Classrooms
Counseling 1 1 1 1 1
Guidance Office
Administration 2 2 4 4 4
Offices
Cafeteria 1 1 1 1 1
Gym/Auditorium 1 1 1 1 1
Conference 1 1 1 1 1
Room
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G. INSURANCE

CNYSACS will carry adequate insurance coverage for liability, property loss, and personal
injury to students as well as any other insurance that the school deems necessary or is set forth in
the Terms of Operation of the Charter Agreement, please see table below:

COVERAGE AMOUNT
General Liability (Each Occurrence) $1,000,000
Excess/Umbrella Liability (each occurrence) $5,000,000
Property Coverage $1,000,000
Auto Liability Damage $1,000,000
Directors and Officers $1,000,000
Employment Practices Legal Liability $1,000,000
Student Accident Insurance $1,000,000
Worker's Compensation & Employers' Liability $1,000,000

H. NON-ACADEMIC OPERATIONS
Health Services

Children’s safety will be the paramount concern of all CNYSACS personnel. Senior staff will be
trained in emergency procedures, and files of emergency medical information for each child will
be maintained in a readily accessible manner. These emergency files will include multiple back-
up phone numbers for parents or guardians; summary of allergies and other medical conditions,
such as, dental and physical examination reports, when available.

The school will have a qualified nurse to serve on a full-time basis as necessary to ensure full
compliance with all immunization, screening and other student health requirements. The school
will look to hire an RN.

The nurse will ensure that all medications are stored in a locked cabinet, which is in the Nurse’s
Office. Only the Nurse and the School’s Director of Operations will have keys to this cabinet.
Parents and physicians must complete the health department-mandated forms for medications
which must be dispensed during the school day. Health department logs recording the
dispensing of medication must also be maintained. In addition, the school has determined that
all medications (prescription and non-prescription alike) must be dispensed by the nurse;
students may not carry medications on their persons or dispense medications to themselves, with
the exception of asthma inhalers in cases where that is authorized on the form signed by the
child’s parent and the physician.

The school will establishing a relationship with Crouse-Irving Memorial Hospital which happens
to have one of the finest nursing programs in the state, to supplement the school’s nursing services.

CNYSACS, in accordance with 8917 of the Education Law, will maintain an on-site automated
external defibrillator (AED), to ensure ready and appropriate access for use during emergencies,
and will ensure that several staff members are trained in the operation and use of such equipment
in the school and at any school-sponsored events at other locations.

The Charter School will comply with the provisions regarding the immunization of students. The
school will require that parents and guardians of all students present certificates of immunization
on the first day of school. New York State law requires that each student entering kindergarten or
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a new school district in grades 1-12 have a certificate of immunization at the time of registration
or no later than the first day of school.

In accordance with §2164 of the Public Health Law, immunization requirements shall not apply to
children whose parent, parents, or guardian hold genuine and sincere religious beliefs which are
contrary to such practices, and no certificate of immunization shall be required as a prerequisite to
such children being admitted into or attending CNYSACS.

Food Services

The CNYSACS will offer free breakfast, lunch and afternoon snack to all of its students every
school day. The school will participate in the federal government’s School Breakfast Program
and the National School Lunch Program. The CNYSACS expects to be classified as a “severe
need” school for purposes of government reimbursement. The Director of Operations will lead
all food services operations, delegating some daily tasks to the Office Manager as appropriate.
Both the Director of Operations and Office Manager will complete the NY State Demonstration
of Knowledge Food Safety Training as required, and the Director of Operations will support all
required food inspections. We will participate in the Federal school lunch and breakfast program
and abide by all federal nutrition guidelines. We will partner with the district to enroll in their
local food service program, which would be prepared on site in our facility. We intend to meet
with the Syracuse Public Schools Director of Child Nutrition Services to establish a relationship
and manage all requirements. The final decision regarding whether food is prepared on or off-
site will be determined upon final facility details as secured.

Transportation

CNYSACS will provide transportation to all students, provided through the Syracuse City
School District. As required by NYS law, if a district parent enrolls their child in a district
charter school, the district is mandated to arrange transportation for the child. Families from
surrounding districts are entitled to bussing but must complete and submit a transportation
request to their district transportation department by April 1%t for the following year.
Transportation will be provided through the district every day that school is in session. We will
ensure and coordinate transportation for any students with disabilities who require specific
transportation based on their IEP or 504 Plan. Logistics will be made well in advance to ensure
we are meeting the needs of all students.

I. FAMILY AND COMMUNITY INVOLVEMENT

The Central New York STEAM Charter School is committed to instilling in our students a sense
of social responsibility, civic pride and personal accountability. CNYSACS students will aim to
develop into responsible, productive members of the global society through grade-level activities
designed to foster personal, community, and civic responsibility.

The Central New York STEAM Academy Charter School will not only continue to be a center for
learning, but a community of sharing and support. Parental involvement in their child’s education
is central to our theme. Family support, parental involvement and community support programs
will greatly assist CNYSACS to accomplish its objective of strengthening and supporting the
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capability of families to care for their children and positively influence their long-term
development. The school will be a central part of the Southwest community in Syracuse, and will
function as a resource for all students, parents and community members.

Parents will continue to be given support through training programs to ensure their ability to
have a positive impact on their children’s development. Our commitment is to support families
in their effort to educate their children. Meeting this challenge will require staff dedicated to the
principles of customer service, continuous improvement, teamwork and accountability to
CNYSACS’s academic standards.

The Central New York STEAM Academy Charter School will be a community-based initiative
designed to include parents and staff in the development and success of the students.

To ensure effective inclusion, parents and staff will be trained through community-based school
management workshops and seminars. Parents will be invited to sit on our Board of Trustees and
be involved in focus groups discussing their expectations for the school. Parents and staff will
work closely with administrators and community organizations to ensure every child is given the
appropriate support.

During the Teacher Parent Conferences, parents, teachers and students will review progress toward
grade level standards and the effort the student is making toward his/her own academic and social
growth. ldeas and strategies are shared so that there is a strong scaffold of support that makes
everyone accountable for a student’s success. We will hold Town Hall meetings, Family
Curriculum Nights, and Meet the Board Night. Public notices will be posted on the CNYSACS’S
website to inform parents of open Board meetings.

CNYSACS will encourage all parents and guardians to join the Parent Association. CNYSACS
will also have a Parent Coordinator position (full-time) who will be responsible to liaise with the
Parent Association and parents to facilitate questions and concerns. This individual will also serve
on the Leadership Team.

CNYSACS will have a Student Government with a President and Vice President elected by each
class that serves as the voice of the students. The administrators will work with the Student
Government to implement suggestions.

J. FINANCIAL MANAGEMENT

Budgets are developed for each new school year by the Higher Learning Network (HLN), Director
of Operations, Principal, the BOT Finance Committee and the Finance Consultant. There is a
careful review of the current year’s approved budget, as compared to its year-to-date expenditures
and revenue realities. Monthly budget reviews are held by the Finance Committee to make
adjustments to the budget based on actual revenue and expenses. All of the modifications made
throughout the year are considered when developing the budget. Revenues are discounted at a rate
of approximately 10% to account for any fluctuations that may occur in the revenue stream. The
Finance Committee also considers any requests for fund allocations from the Board’s Education
Committee and/or the administrative team to support any new academic or programmatic
needs. The budget is finally approved by the BOT. Any changes to the budget that have a direct
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impact on the budget targets must be reviewed by the Finance Committee and approved by the
total Board.

The budget is prepared with an eye to the average enrollment trends over the past few years. We
will also discount the budget by approximately 10% of the actual enrollment to correct for any
fluctuations that may occur in enrollment or revenue streams. This conservative approach to
budget development ensures that we are not so overinflating the budget beyond historical
trends. We will rely on grants from the federal and state government for Title or Special Education
funds. We will be diligent about application timelines and reporting requirements so that we
receive the funds that our students rightfully deserve. The Director of Operations will ensure that
we allocate funds according to the list of allowable expenses and maintain Time and Effort logs as
Title funding mandates. The budget is used each year as benchmark for fiscal performance, and to
mark our progress toward our budget targets.

HLN and CNYSACS’s Director of Operations, Finance Specialist, and Pupil Personnel Secretary
will ensure that billings for student attendance are up to date and submitted in a timely fashion.
All equipment will be logged, tagged and inventoried. Bank account signatories will be current.
The will school will make every effort to finish in the black annually, yielding a clean audit with
no material findings or disclosures, for the duration of its first five-year term.

The BOT must have a clear understanding of and involvement in the academic, fiscal and
operational aspects of CNYSACS, and will establish several Board committees (Governance,
Education, Finance, Personnel, Grievance, and Fundraising) to ensure that the school’s charter
goals and governing policies are honored and upheld.

The BOT’s of CNYSACS will contract the services of Higher Learning Network and the list below
identifies many, but not all of the services they will provide to the school.

« State of the organization and update on the external forces impacting the organization

« Trends, funding environment, competitor situation, statistics on client needs)

« Organizational history

e Program services currently being offered

o Future needs of clients and future challenges

« Mission Statement, Purpose, Values, beliefs, and assumptions

e Business Vision the possible: Our preferred external and internal vision

e Program and management/operations SWOT (strengths/weaknesses: opportunities
and threats)

o Identification of key issues/challenges facing the organization

« Discussion of key issues.

o Agreement on overall core strategies and short-term and long-term program and
management/operations priorities

e Aprioritized list of current and future programs (short-term and long-term
importance; whether to maintain, expand, eliminate, decrease, or modify

e A prioritized list of short-term and long-term priorities to support programs
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« Identification of issues that need further discussion by Board and/or staff, and any
additional information needed to help clarify priorities (such as client survey, etc.)

K. BUDGET AND CASH FLOW

The school’s budget is prepared to support the vision and mission of the proposed educational
program. Assumptions were made based on the model established by Higher Learning Network
(HLN) and the city of Syracuse’s conditions when estimating the wages, benefits, and facility
operations. Overall, revenues were estimated, with a minimum increase contingency, to be
conservative and expenses were estimated liberally due to possible unexpected expenses with a
new school. Our budget assumptions show that the school will start producing positive cash
balances starting from year one.

Pre-Opening: The pre-opening budget assumes a CSP grant in the amount of $1,000,000 as the
only revenue source for the pre-opening period. The HLN will assume most of the
responsibilities for school opening activities, and recruitment efforts. The HLN will set up
financial and operational systems, including accounting, human resources, and curriculum
development. The budget has been prepared following these key assumptions:

Revenues:

o Budget enrollment is estimated with two percent attrition throughout the first five years
to account for time that may elapse before a seat can be filled from the waitlist.

e The primary source of revenue “per pupil revenue”

o To be conservative, Special Education revenue is calculated assuming 11% The special
education aid rate was obtained from NYSED state aid website.

« IDEA funding is calculated at $1,000/per special education student in subsequent years.

e With regards to Title Funding, we assume 85% of our enrollment will be free/reduced
lunch eligible which is comparable with surrounding schools.

EXxpenses:

o Personnel Costs: Administrative salaries will be competitive to attract top talent. Teacher
salaries are projected to be competitive with Syracuse public schools. Teacher salary
figures are based on the numbers for the United Federation of Teachers salary scales and
other surrounding charter schools. Due to the role of the CMO, the school is lean on
operations staff and heavier on instructional staff.

o Taxes & Benefits: Retirement and Fringe benefits are budgeted similar to other charter
schools in the surrounding area. The school will provide medical and dental benefits to
all eligible (full time) employees. The CNYSACS will set up a 403B deferred revenue
plan and match up to 7.5% of total wages into the employees’ accounts. Employee pay
and benefits will be a key instrument to retain well-qualified employees at CNYSACS.

o Contracted Services: A service agreement will be initiated with Higher Learning Network
to provide full service management services.

e School Operations: Estimates were made based on past and current growth of schools in
the HLN portfolio. A significant investment in equipment, furniture, and technology will
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be required in the initial operating years of the school. The CNYSACS will be a
technology-focused school utilizing SmartBoards in all classrooms, handheld devices, and
computers. A set of Chromebooks or Tablets will be provided to each grade. Adequate
resources are allocated for curriculum and textbooks needs. The CNYSACS will use a
robust curriculum that is crafted to address the NYSLS. The CNYSACS will use the
Envision Math and Springboard materials for Math. The ELA curriculum is supported with
mix of textbooks, workbooks, and subscriptions including; Core Knowledge Language
Arts Program K-3 and the Core Knowledge Sequence, Scholastic Guided Reading,
Accelerated Reading program, and the Leveled Literacy Curriculum. The CMO and the
school will implement a comprehensive, rigorous cycle of assessment. The school will use
the Star 360, EngageNY, Ready NY and Achieve 3000, mock assessments and weekly
quizzes to assess academic growth.

o Building and Land Rent / Lease: No resources were allocated for rental fees assuming
that public space will be available. In the event that there is no public space available, the
school will rent a private facility. Based on preliminary estimates, the rental assistance
funds from NYC would cover all rental and other operational expenditures related to the
occupancy.

Dissolution Escrow & Reserves / Contingency: $100,000 is reserved for dissolution. The Five-
Year Budget reflects the growth of the school. The school is expected to be in a strong financial
position, with the ending cash balance of over two million dollars. If there are cash flow
challenges, the CMO will work with the Board to defer management fees or obtain a loan to
COVer necessary expenses.

L. PRE-OPENING PLAN
CNYSACS has created a thoughtful and comprehensive pre-opening plan that incorporates all
relevant stakeholders. Please see attachment 11.

M. DISSOLUTION PLAN

Transfer of Students

In the event of dissolution, students will be transferred to the school district in which the charter
school is located. We will provide guidance for the students with respect to finding another
school with a similarly rigorous academic program. Moreover, CNYSACS will make the
school’s records available to both the new schools to which students transfer and the students’
parents to facilitate as smooth a transition as possible. CNYSACS will notify students, parents,
and the greater Syracuse community of our dissolution as soon as a decision is certain, allowing
students and families the most time possible to transfer both enrollment and records.

Transfer of Records

In accordance with Education Law 82851(2)(t), in the event of dissolution, the school will
transfer all student records to the Syracuse City School District. The Board of Trustees will
delegate this task to the principal or another responsible party. The school will take reasonable
steps to facilitate the orderly transfer of these records, including providing the school district of
location with a complete student list and ensuring that files are organized in a manner that will
facilitate their integration with records of the school district of location.

In addition, the Principal or another responsible party designated by the Board will provide the
parents or guardians of each student with a copy of his or her records.
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Public Meetings

No more than thirty days after notice of the school’s dissolution, the Board will arrange a public
meeting during which school personnel will explain the reasons for the school’s dissolution and
the dissolution process. Flyers about the meeting will be distributed to students during normal
school hours.

Transfer of Assets

In the event of dissolution, all remaining assets of the charter school will be transferred to
another charter school within the Syracuse City School District

Dissolution Reserve

In accordance with guidance promulgated by the State Education Department, the school has
established a $100,000 reserve to cover the costs related to dissolution.
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Attachment 1 — Attendance Policies and Procedures

The Central New York STEAM Academy Charter School does not discriminate in student
recruitment and admissions (or in any other area of school operations) on the basis of race, color,
national origin, sex, religion, sexual orientation, pregnancy, disability, age or any other category
protected by law. CNYSACS is responsible for ensuring that all recruitment and admission
procedures are implemented in a nondiscriminatory manner.

Students with disabilities, English Language Learners, and students of particular race, ethnic, and
national origin groups are treated in the same manner as other students during recruitment and
admission. It also means that CNYSACS does not target a particular race or national origin group
at the expense of other groups within the school’s recruitment area.

CNYSACS is committed to serving all students and does not violate policies of equal
access. Therefore, CNYSACS will not:
e Hold separate lotteries or maintain separate wait lists for students with disabilities or ELL
students.
e Mislead the parent of a student with a disability regarding the availability of vacancies at
the school.
e Tell parents of English Language Learners that their children cannot be served by the
school.

Parents/Guardians must complete and submit the CNYSACS application and all required
documents to the school office. Failure to do so in a timely manner may disqualify a child's
enrollment. Upon receipt of the application, a number is assigned to the student in the event a
lottery is necessary.

Enrollment and Admission Guidelines at CNYSACS are extended to any child, free of tuition.

1. Enrollment eligibility is not to exceed the capacity of the school’s programs, classes,
grade levels, or facilities.

2. No student shall be denied admission to the school on the basis of race, creed, color,
gender, sexual orientation, religion or ancestry, national or ethnic origin, disability,
intellectual ability, measures of achievement or aptitude, athletic ability or any other
grounds.

3. Restrictions may apply to certain groups if the level of services required exceed the level
of service provision offered by CNYSACS.

4. Admission to the school is dependent on the successful completion of all required steps
and documentation of the Admissions process.

Higher Learning Network and CNYSACS will implement a comprehensive and inclusive
recruitment and application process aligned to NYC Charter Resource Center’s best practices .



Recruitment Materials: Marketing materials will be translated into multiple languages and be
available online and on paper. Recruitment materials will be widely distributed at open houses,
information seminars, door-to-door campaigns, direct mailings, local newspapers, local access
television, community events, and online. Recruitment materials will be distributed in a variety
of forms such as flyers, brochures, information packets, print advertisements, retail display
advertisements, social media ads, and emails.

Open Houses: Open houses and school tours will occur regularly. CNYSACS will hold as many
of open houses and tours as needed to meet its target enrollment.

Website: CNYSACS will utilize its website and social media presence to share and disseminate
information about upcoming open houses and school tours.

Community Outreach: The Bronx ASCS will seek and develop relationships and partnerships
with community-based organizations, feeder schools, and community leaders to provide
information to the community. The Bronx ASCS will specifically seek partnerships with
organizations that serve students with disabilities and English language learners. Organizations
may include feeder preschools, Head Start programs, community-based organizations, and
community boards.

Completed applications may be submitted online, mailed to the school, or submitted in-person.
School employees will assist families with filling out the application as needed. Applications will
be announced in multiple public avenues such as newspapers, community flyers, bulletins, web
ads, school website, and mass mailings. Applications must be submitted prior to the lottery and
parents and guardians who submit an application will be notified of the lottery date by email or
phone. Applications must be submitted by April 1 of the previous school year.

Footnote ! http://www.nyccharterschools.org/resources/student-recruitment-and-lottery

ELL and SWD Preference: CNYSACS is committed to serving students at-risk and seeks to
ensure that its applicant pool is reflective of Syracuse. Knowing the challenges regarding
recruitment for a new charter school and seeking to attract these students, CNYSACS may utilize
a Weighted Lottery System that gives slightly better chances of admission to students who are in
English language learners (ELLs) and/or Students with Disabilities (SWD). We recognize that
students brand new to NYC public schools (i.e. incoming Kindergarteners, private school
transfers, a student from another state, or a student from another country) The Weighted Lottery
Generator was created by the New York State

Footnote: http://www.p12.nysed.gov/psc/documents/WeightedLotteryGuidance.pdf

Lottery Process: If the number of timely submitted applications of eligible students for admission
to CNYSACS exceeds the capacity of the grade level of the school, a random selection lottery
will be conducted. The lottery shall be held in a space that is open and accessible to the public



and capable of accommodating the anticipated number of attendees. The lottery will be recorded.
The school will abide by all instructions relating to the NYSED Weighted Lottery Generator..

Waitlist: A waiting list will be maintained for applications that were not selected in the lottery
and for applicants that apply throughout the school year. Lotteries may only be run once for each
academic year and the school will not rollover its waitlist year to year.
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Date(s) of Target Stakeholder Description of the Outreach Location of Input Obtained Action Taken on Input Number of
Outreach Group Outreach Attendees
(mm/dd/yy)
01/16/2017 Families of students Sent flyers to community based ABC Community Need for family partners Add a family liaison to the staff whois 22 families of

meeting date with disabilities, organizations serving children and Center bi-lingual students in
community members families with special needs. Hosted 1000 Avenue A grades Pre-
a meet/greet to introduce team NYC CSD 5 Kindergarten
and solicit feedback on application. and
Kindergarten
1/8/18 All community Informational community Bethany Baptist Q & A on charter school Compiled data from surveys and 11
members with school meeting Church plans / Opinion surveys on discussed responses
aged children plans for charter school
1/10/18 All community Informational community People’s AME Q & A on charter school Compiled data from surveys and 10
members with school meeting Zion Church plans / Opinion surveys on discussed responses
aged children plans for charter school
1/19/19 Community Meeting of National Action | Local Church Q & A on charter school Compiled data from surveys and 22
members Network membership plans / Opinion surveys on discussed responses
plans for charter school
Jan 2019 Community Online survey Survey Respondents to online Compiled data from surveys and 78
members Monkey opinion survey regarding discussed responses
plans for charter school
2/26/19 Higher Learning Conference call between Conference HLN became stakeholders Both organizations agreed to 4
Network and representatives of 100 and Call Zoom and agreed to help plan partnership in submitting
Advisors HLN community outreach event application for charter school in
in Syracuse in May Syracuse
3/14/19 Community Conference call between Conference | All parties agreed that a All parties agreed to plan a public 7
Stakeholders and | representatives of 100, Call Zoom charter school that models | meeting in Syracuse the weekend of

HLN Advisors

HLN, and Community
Stakeholders to discuss
community educational
needs

Harriet Tubman Charter
School from Bronx, NY
would be suitable

May 17-19
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Outreach Group Outreach Attendees
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4/1/2019 HLN advisors and Conference Call with Conference It was determined that Stakeholders and Community 11
Community additional Community Call Zoom initial community members would be notified via
Stakeholders Stakeholders and planning event/meeting would take | flyers concerning the public meeting
session for community place at LeMoyne College
outreach event in May on 5/18/2019 at 2pm.
5/2/2019 Community Final planning session for Conference | Location for event secured, | Final meeting between Vince Love 7
Stakeholders and public outreach event for Call Zoom notifications and flyers and Errol Bedford concerning final
members of HLN 5/18/19 disseminated details for meeting would take place
on 5/9/2019
5/18/2019 Community Discussion of educational LeMoyne The Syracuse community Official support of the project was 30
Members, needs of the community, Plaza 2pm to desires a charter school determined unanimously by all in
Community the model of the proposed 5pm. which will provide a attendance. HLN would be hired by
Stakeholders, charter school, the charter See Flyer* successful pathway of the 100 Black Men of Syracuse Inc.
HLN members school application success for its underserved | ¢ its CMO for the charter school
process students application process and
management of the charter school
5/22/2019 Public or Elected | Errol Bedford and Richard Conference Mr. Roberts was appraised Mr. Roberts was lukewarm 3
Official Harley of HLN had call 347-323- of the Charter School concerning the initiative but was
conference call with 2630 Initiative in Syracuse amenable to having further
former State Legislator conversations in the future
Sam Roberts
5/23/2019 Conference call Planning Session for Zoom Community outreach Planning sessions would continue 11
Meeting between Community Outreach conference events would be planned every Thursday evening
Community Events in July call for the weekend of July 12-
Stakeholders, 100 14
Black Men of
Syracuse Inc. and
HLN
5/30/2019 Conference call Planning Session for Zoom Community outreach Planning sessions would continue 8
Meeting between Community Outreach conference events would be planned every Thursday evening
Community Events in July call for the weekend of July 12-
Stakeholders, 100 14
Black Men of

Syracuse Inc. and
HLN
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6/6/2019 Conference call Planning Session for Zoom Community outreach Planning sessions would continue 8
Meeting between Community Outreach conference events would be planned every Thursday evening.
Community Events in July call for the weekend of July 12- Determined that 1 of the
Stakeholders, 100 14 community events would take place
Black Men of on Saturday afternoon at 1 pm. At
Syracuse Inc. and the 100 Black Men Office’s
HLN Community Room 2610 South
Salina Street
6/13/2019 Conference call Planning Session for Zoom Community outreach Scheduled community outreach 7
Meeting between Community Outreach conference events would be planned events on Saturday, July 13,
Community Events in July call for the weekend of July 12- 1. Bellegrove Missionary
Stakeholders, 100 14 Baptist Church at 10 am.
Black Men of 2. 100 Black Men Office
Syracuai Il\lnc' and Community Room at 1pm.
7/13/2019 Syracuse Community Meeting at 10 Bellegrove Church Members were Church would support the 100’s 10
Community a.m. concerning proposed Missionary interested in supporting the efforts with HLN as deemed
Charter School and Baptist Charter School Initiative in necessary moving forward
partnership between 100 Church their community
Black Men Inc. and HLN 219 Martin
Luthor King
West
Syracuse, NY
13205
7/13/2019 Syracuse Community Meeting at 1 2610 South Full support concerning the | Continued meetings concerning the 18
Community pm. Concerning proposed | Salina Street, Charter School Initiative. application process, community
members, Charter School, Syracuse, NY outreach events
stakeholders, 100 Educational Issues, and 13205
Black Men, HLN partnership between 100
Black Men Inc. and HLN
8/16/2019 Community Planning Session for next Zoom Community Outreach Event Planning meetings via Zoom will 8
Stakeholders, 100 Community outreach Conference scheduled for Saturday continue each Thursday evening
Black Men Inc, event in December Call December 7t at the Dr. during September, October,

HLN

King. Elementary School

November including identification
of potential Board members
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12/7/2019 Community Errol Bedford would Dr. King Positive Feedback. Limited Another session would be 7
Members, describe charter HLN Elementary Turnout. Snow Storm planned for January
Stakeholders, partnership with 100 and School - 416
answer community S. Raynor
members questions Street.
Syracuse, NY
13202
1/7/2020 Eastwood Rotary | Discussion concerning the Eastwood The Charter School Further discussions will take 17
Club Members need of the Charter School | Rotary Club Initiative will be supported place soon
and additional resources 1370 Burnet | by the community members
to support the school Ave. who attended
Syracuse, NY
13206
1/6/20 Pathfinder Bank Discuss plans for charter Local Bank Funding opportunities Consider revisiting at later 2
school and potential office limited at this time time
funding
1/7/20 Allyn Foundation Discuss plans for charter Foundation Will consider a small Accept donation and 2
school and potential Office donation at this time. reconsider when school is
funding Potential for more after started,
school is started.
1/18/20 Community Presentation at MLK men Local Opinion surveys on plans Compiled data from surveys and 30
members and boys breakfast Community for charter school discussed responses
Center
1/24/20 Gifford Discuss plans for charter Foundation | Will discuss with board and Waiting for response 4
Foundation school and potential Office inform us if invited to
funding apply.
1/27/20 Community Community outreach to Langdon Positive feedback from All stakeholders will be 23
Stakeholders from | Community Stakeholders House Community Stakeholders to appraised of application
Syracuse, Mount from each locale plus 280 Langdon support Charter School process
Vernon and Public Officials Ave. Mount Initiative in Syracuse, NY
Bronx,NY Vernon, NY first

10553
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2/1/20 Community Meeting of National Action | Local Church Q & A on charter school Compiled data from surveys and 18
members Network membership plans / Opinion surveys on discussed responses
plans for charter school
2/4/2020 Public or Elected | Vincent Love had meeting | Syracuse Positive feedback Deputy Mayor will be appraised of 2
Officials with Deputy Mayor of Housing concerning the Charter the Charter School Initiative moving
Syracuse Ms. Sharon Authority School Initiative forward
Owens Office
2/13/2020 Baldwinsville Discussion concerning the | Baldwinsville Members will support Further discussions and updates will 18
Rotary Club need for the charter , NY Charter School Initiative be provided for the group
school and support via
additional resources
212412020 Hillrom Discussion concerning the | Syracuse, NY Members will support Further discussions and updates will 6
Leadership Team need for the charter Charter School Initiative be provided for the group
school and support via
additional resources
212712020 Lockheed Martin Presentation concerning Syracuse, NY Organization has Further discussions and updates will 75
Company charter school demonstrated support for be provided for the company
Charter School Initiative
3/27/2020 Syracuse HLN has placed online Online, So far a couple of Monitoring and acquiring data will 5
Community, survey on its website for Internet respondents have made continue
Community feedback from community support know but have
Stakeholders added questions
concerning Parental
Engagement
5/10/2020 Syracuse and Presidents of 100 Black Power 620 Interview promoted Continued increase of support from Listeners
Central New York Men of Syracuse, NY and | Radio Station upcoming Community a wider range of community from
Community President of HLN interview and IHeart Information Meeting and members from Syracuse and Central Syracuse
on “Inspiration for Nation” Radio App answered many questions New York Region and Central
radio show hosted by from community NY region
George Kilpatrick concerning CNYSACS
5/11/2020 Syracuse Zoom online Community Internet Many questions concerning More Zoom meeting will be 35
Community Information Session the makeup of the school scheduled due to Covid 19 health
Members itself, selection process for issues

students, curriculum, etc.
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100 Black Men of Syracuse, Inc. — Higher Learning Network lne.

CHARTER SCHOOL

Coming to Syracuse, New York

100 1N

BLACK MEN _. e
OF SYRACUSE INC. bl
Both organizations believe that young scholars need a pathway to grow, achieve, and explore
academically, socially and emotionally, which will prepare them to be better global citizens. We
believe that we have a design that will work, especially in economically disadvantaged communities

throughout the Central New York Region.

Both organizations support education and will focus on its basic pedagogical structures as it

applies to STEAM and the management and improvement of student performance and success.
Every student may not go to college, but they should understand in the early years of their formal
education, that learning is continuous. If you want to be a hair stylist, you should educate yourself in
hairstyling. If you want to be an electrician, you should educate yourself in the electrical field. If you
want to be the best mom or dad, you should educate yourself in parenting. If you want to be a good
pet owner, you should educate yourself in the things you need to know about your pet. Our goal is to
have our students exceed NYS Standards. To accomplish this goal, we will apply a student-behavioral
management system that works, while embedding in our educational climate that higher learning is
really about the learner. Our students will know that higher learning is continuous and never ends.

For more information visit: http:/ /higherlearning.network/ and
https://100blackmensyr.org/

Thank you for your support!

HIGHER LEARNING NETWORK INC

“Paftnering with Communities’

100 Black Mewn of Syracunse, lne.







Social Media Highlights from the 100 and HLN

e

http://higherlearning.network/charter-school

https://www.facebook.com/HigherLearningNetwork/

100

BLACK MEN
OF SYRACUSE INC.

Higher Learning Network

The Higher Learning network and the 100 Black Men of Syracuse Inc. believe
that all scholars need a pathway to grow, achieve, and explore academically,
socially and emotionally in order to be prepared to compete globally. These
two organizations have designed a Charter School Model that will assist
students throughout the Central New York Region in becoming productive
global citizens. Both organizations support STEAM education and will focus
on its basic pedagogical structures as it applies to STEAM and the
management and improvement of student performance and success.

Our goal is to have our students exceed NYS Standards. To accomplish this
goal, we will apply an effective student-behavioral management system,
while embedding an educational climate that focuses on developing the
whole learner. Our students will know that learning is a continuous process
that must be approached with vigor and tenacity.



100

BLACK MEN OVER A LIFETIME
OF SYRACUSE INC.
https://100blackmensyr.org/2nd-chance-to-hear-from-you/

ACHIEVING RESULTS

100

BLACK MEN
OF SYRACUSE INC.

March 28, 2020 Last year, we asked the community to

limited time survey to allow parents, as well as our supporters and friends, to

help us shape the future by letting us hear from them about our proposed new

charter school, CNY STEAM Academy. Today, we would like to give anyone
ho missed the chance to express their thoughts another opportunity by

taking a few minutes to complete our online survey. To take the survey, go

to http://higherlearning.network/charter school.




3 YouTube

May 4, 2020 100 Black Men of Syracuse and Higher Learning Network will
host a live, virtual Community Information Session for CNY STEAM Academy

at 6 p.m. Monday, May 11. Members of both organizations will provide details

about the planned charter school and answer questions from the community.
To learn how you can join the conversation and view a video invitation,

https://www.youtube.com/watch?v=nvdzjtYYAyk




100

BLACK MEN

OF SYRACUSE INC.
The 100 Black Men of Syracuse Inc. is in the process of applying to open a new Charter School in
the Syracuse District. As part of this process we want to get input from the parents and other

community stakeholders who will be served by the school. We would appreciate your help by
answering a few question in the attached survey.

1. Areyou in support of the 100 Black Men of Syracuse Inc. efforts to open a new charter
school in Syracuse?

O YES
O No

O NOT SURE
2. Would you be in favor of longer school hours for students?

O YES
O No

3. Would you be in favor of after school programs, Saturday and /or summer programing
for students?

O YES
O No

4. Would you be in support of mandatory Parent/Guardian participation that may include
meeting with teachers and minimum volunteer hours in the school per month?

O YES
O No

5. Please identify yourself in one or more of the following categories:
O Parent/Guardian of K-12 student
QO student, Teacher or School Administrator
O Resident of Syracuse City School District

O other community resident or stakeholder



100
BI.ACK MEN
OF SYRACTLSE INC.

President . r 3
N
Drake Harrison 100 [ E—,{\
BLACK MEN
VP of Operations OF SYRACLUSE INC. seT &
Tony Clark 5 A
The 100 Black Men of Syracuse Inc. has partnered with Higher
VP of Administration Learning Network Inc., a respected charter school consulting
Ali Rahman and management firm that has developed an innovative
approach to education. Our plan is to establish a model K to 8"
VP of Programs iy e . .
j grade charter school within the Syracuse community that will
oe Gregory . . .
offer students a robust curricular and educational experience
VP of Finance that focuses on academic and personal achievement with an
Devin White emphasis on collaborative learning, problem-solving, and
e ki teamwork. We have begun work on the development of an

educational model that crosses a broad range of human endeavor
to better prepare students to compete globally. We believe this
At-large Directors student-centered, 21°' century model offers the most effective

Al Abercksen means to preparing our elementary and middle school students
to successfully manage high school and beyond. We invite all

Vincent Love

Waiter Eiland . "y . .
community members to join us at our community meeting

Glenn Williams concerning this project. Thank you.

Paul Williams

Date/Time: Saturday, February 8, 2020 at 10 a.m.
Location: South Side Innovation Center
2610 South Salina Street,

For More information please go to our websites:
https://100blackmensyr.org/
http://higherlearning.network/charter-school

https://cnysteamacademy.com/

2610 SOUTH SALINA STREET, SYRACUSE, NEW YORK 13205
Office Phone: (315) 443-8749 | 100bkmsyr@gmail.com | www.100blackmensyr.org
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BI.ACK MEN
OF SYRACTLSE INC.

President - i
Drake Harrison 1 O 0 [ Eﬁ{ﬁ
BLACK MEN
VP of Operations OF SYRACLUSE INC. soT B8
Tony Clark . g
The 100 Black Men of Syracuse Inc. has partnered with Higher
VP of Administration Learning Network Inc., a respected charter school consulting
Ali Rahman and management firm that has developed an innovative
approach to education. Our plan is to establish a model K to 8
VP of Programs iy e . .
j grade charter school within the Syracuse community that will
oe Gregory . . .
offer students a robust curricular and educational experience
VP of Finance that focuses on academic and personal achievement with an
Devin White emphasis on collaborative learning, problem-solving, and
teamwork. We have begun work on the development of an
Past President .
Mot Do educational model that crosses a broad range of human endeavor
to better prepare students to compete globally. We believe this
At-large Directors student-centered, 21°' century model offers the most effective
Al Abercksen means to preparing our elementary and middle school students
to successfully manage high school and beyond. We invite all
Waiter Eiland 5 >y . .
i community members to join us at our community meeting
Glenn Williams concerning this project. Thank you.
Paul Williams

Date/Time: Saturday, January 11, 2020 at 1 p.m.
Location: South Side Innovation Center
2610 South Salina Street,

For More information please go to our websites:
https://100blackmensyr.org/

http://higherlearning.network/charter-school

2610 SOUTH SALINA STREET, SYRACUSE, NEW YORK 13205
Office Phone: (315) 443-8749 | 100bkmsyr@gmail.com | www.100blackmensyr.org
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100 Black Men of Syracuse, Inc. — Higher Learning Network lne.

CHARTER SCHOOL

Coming to Syracuse, New York

100 1N

BLACK MEN _. e
OF SYRACUSE INC. bl
Both organizations believe that young scholars need a pathway to grow, achieve, and explore
academically, socially and emotionally, which will prepare them to be better global citizens. We
believe that we have a design that will work, especially in economically disadvantaged communities

throughout the Central New York Region.

Both organizations support education and will focus on its basic pedagogical structures as it

applies to STEAM and the management and improvement of student performance and success.
Every student may not go to college, but they should understand in the early years of their formal
education, that learning is continuous. If you want to be a hair stylist, you should educate yourself in
hairstyling. If you want to be an electrician, you should educate yourself in the electrical field. If you
want to be the best mom or dad, you should educate yourself in parenting. If you want to be a good
pet owner, you should educate yourself in the things you need to know about your pet. Our goal is to
have our students exceed NYS Standards. To accomplish this goal, we will apply a student-behavioral
management system that works, while embedding in our educational climate that higher learning is
really about the learner. Our students will know that higher learning is continuous and never ends.

Information Session — Saturday, May 18" from 2pm to 5pm

LeMoyne Plaza — 1135 Salt Springs Road, Syracuse, New York 13214

Thank you for your support!

HIGHER LEARNING NETWORK INC

“Paftnering with Communities’

100 Black Mewn of Syracunse, lne.




HigherlLearningNetwork
AttendanceSheet

100

BLACK MEN

ACHIEVING RESULTS

OVER A LIFETIME

OF SYRACUSE INC,

Event Name: Charter School Information Session —

LeMoyne College — LeMoyne Plaza Syracuse, NY

Date: 5/18/2019

Type Name/Initials

Errol Bedford

Vincent Love

Shanelle Benson-Reid

Cleveland Person

Charles Anderson

Todd Reid

Tanya Brown

Stan Brown

Jacques Denis

Hubie Peterson

Tim Brady

Cell Phone #/Optional

Email




HigherlLearningNetwork
AttendanceSheet

TR T ACHIEVING RESULTS

BLACK MEN OVER A LIFETIME
OF SYRACUSE INC,

Event Name: Charter School Information Session —

LeMoyne College — LeMoyne Plaza Syracuse, NY

Date: 5/18/2019

Type Name/Initials Cell Phone #/Optional Email

Bernard Gassaway

Chuck Carter

Lexine Odom

Octavio Baez

Carl Thomas







Radio Interview advertisement about
Information Session Power 620 Syracuse
and Central New York

Inspiration For The Nation

CNY STEAM Academy Charter School
100 Black Men of Syracuse Inc.

Higher Learning Network Inc.

Airs Sunday, May 10, 2020

George Kilpatrick delivers multimedia content and talent services through
Kilpatrick Media and Marketing where he is president and CEO. Kilpatrick is a
sought-after keynote speaker, facilitator, and media talent in radio and TV.

He currently works with businesses and companies to tell their story through
media including reaching diverse audiences. His signature radio

program “Inspiration for the Nation” airs on POWER 620 WHEN-AM in



Syracuse and is distributed nationally by the African American Public Radio
Consortium.

“Inspiration” features interviews and conversations about business success and
achievement, particularly in urban communities.

Kilpatrick also conducts workshops and training's nationally on domestic
violence and sexual assault prevention with a particular focus on men.

He has also conducted training for the Philadelphia Phillies major league
baseball team among others.

He received a BA from the College of Arts and Sciences and his Master’s Degree
in Public Administration from the Maxwell School at Syracuse University.



Community Outreach Pictures (4 Syracuse Meetings) HLN
members, 100 Black Men of Syracuse Inc. and Syracuse

Community Leaders
Meeting 1 Planning Meeting




Meeting 2 Information Session gaging Syracuse community interest







Meeting 3 (Community Leaders framework of school type)




Meetings 4 and 5 (Information session with Syracuse Community Leaders and
Stakeholders)




Covid - 19 Change to Zoom Community Meetings

Higher Learning Network Inc 5/11/2020 100 Black Men of Syracuse, Inc.

100 Black Mew of Syracuse, Inec — Higher Learning Network Ine

CENTRAL NEW YORK STEAM ACADEMY CHARTER SCHOOL
Zoom Community Information Meeting = Monday, May 11" at 6p.m.

100 gy
BLACK MEN
OF SYRACUSE INC. S A A

Please Keep microphone muted and submit your questions, comments through the “Chat™ portal
Time: May 11, 2020 06:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
1414 1902web zoom. uy/ /84817837025
Meeting ID: 848 1783 7025
One tap mobile
+19292056099, 848178370254 US (New York)

+13126266799,,84817837025# US (Chicago)

Dial by your location

+1 929 205 6099 US (New York)
+1 312 626 6799 US (Chicago)
+1 301 715 8592 US (Germantown)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)

Meeting 1D: 848 1783 7025

Find your local number: hitps:// web. zoom us/u/kbOagphmHk

For more information visit: hup://higherdeaming.network/ and https://100blackmensyr.org/

Thank you for your support!

HIGHER LEARNING NETWORK INC

“Partneringe with Communities”™

100 Black Mew of Syracvse, lne



HLN Website — 100 Black Men of Syracuse Online Survey

CNY STEAM ACADEMY

Coming to Syracuse, New York

Community Feedback Survey

Figlds marked with 3n " a2 required
Are you in support of the efforts by 100 Black Men of Syracuse Inc. to open a new charter school in Syracuse? *

Yeg No Lnzure

Would you be in favor of longer school hours for studants?*

Yes No Lnzure

Would you be in favor of after school programs, Saturday and for summer programing for students? *

ez No lnzure

Would you be in suppert of mandatory Parent/Guardian participation that may include meeting with teachers and
minimum volunteer hours in the school per month? *

Yes No Lnsure

Please identify yourself in one or more of the following categories: *

ParentiGuardian of K-12 Student, Teacher or School ' Resident of Syracuse City 1 Other community resident

student Administratar School District or stakeholder
CPTIONAL
First Name Last Name
Email
Phone Number



HiygherlLearningNetwork
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ACHIEVING RESULTS

BLACK MEN OVER A LIFETIME
OF SYRACUSE INC,

Event Name: Charter School Information Session —
LeMoyne College — LeMoyne Plaza Syracuse, NY

Date: 5/18/2019

Type Name/Initials Cell Phone #/Optional Email

Errol Bedford

Vincent Love

Shanelle Benson-Reid

Cleveland Person

Charles Anderson

Todd Reid

Tanya Brown

Stan Brown
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ACHIEVING RESULTS

Event Name: Charter School Information Session —
LeMoyne College — LeMoyne Plaza Syracuse, NY

Date: 5/18/2019

Type Name/Initials

Jacques Denis

Hubie Peterson

Tim Brady

Bernard Gassaway

Chuck Carter

Lexine Odom

Octavio Baez

Carl Thomas




Emails, Surveys and Responses

Higher Learning Network contact@higherlearning.network via hsl6.name.com

to me, contact, info@cnysteamacademy.com, jomccampbell@gmail.com

Name: Lorna Livingstone

Email: |
Message: | support the charter school effort to better Syracuse school curriculum
B

; 1 Higher Learning Network

Thank you for your support Ms. Livingstone. We will keep you informed of our progress.

Errol Bedford

President

Higher Learning Network




New Charter School Question Submission and Surveys

Surveys

Higher Learning Network I /4 17576. riaHie’bbm

to me, contact, info@cnysteamacademy.com, jpbmccampbell@gmail.com

Name: Tiffany Jackson
Email I
Message: You should elaborate more in the mandatory

participation. I'm not against meeting with teachers
but mandatory class participation might be a little
tough for some.

m Hic

Thank you Ms. Jackson. Mandatory may be a strong word. We will ¢
program.

Errol Bedford
President

Higher Learning Network




Subject: Survey Submission 21

7

Higher Learning Network I G— S " /P 2. 245

PM
to contact, [EG—

You are viewing an attached message.

Gmail can't verify the authenticity of attached messages.
Are you in support of the efforts by 100 Black Men of Syracuse Inc. to

open a new charter school in Syracuse?: wes
Would you be in favor of longer school hours for students?: Yes
Would you be in favor of after school programs, Saturday and /or i

summer programing for students?:

Would you be in support of mandatory Parent/Guardian participation
that may include meeting with teachers and minimum volunteer hours in Yes
the school per month?:

Please identify yourself in one or more of the following categories:: Other community
resident or
stakeholder

Attachments area

Subject: Survey Submission 22

7

Higher Learning Network I EG— ©°' /P 4. & 02

to contact G

You are viewing an attached message.

Gmail can't verify the authenticity of attached messages.

Are you in support of the efforts by 100 Black Men of Syracuse Inc. to

: Yes
open a new charter school in Syracuse?:



Would you be in favor of longer school hours for students?: Yes

Would you be in favor of after school programs, Saturday and /or

: Y
summer programing for students?: €s

Would you be in support of mandatory Parent/Guardian participation that
may include meeting with teachers and minimum volunteer hours in the  Yes
school per month?:

Please identify yourself in one or more of the following categories:: Resident of Syracuse
City School District

Subject: Survey Submission 20

Higher Learning Network I G_— .. /Pr 2, 7:50
AM

to contact, G

You are viewing an attached message.

Gmail cant verify the authenticity of attached messages.
Are you in support of the efforts by 100 Black Men of Syracuse Inc. to

open a new charter school in Syracuse?: ves
Would you be in favor of longer school hours for students?: Unsure
Would you be in favor of after school programs, Saturday and /or Yes

summer programing for students?:

Would you be in support of mandatory Parent/Guardian participation that
may include meeting with teachers and minimum volunteer hours in the  Yes
school per month?:

Please identify yourself in one or more of the following categories:: Resident of Syracuse
City School District



Subject: Survey Submission 19

7

Higher Learning Network G = /2" 31 1:28

PM
to contact, [EG—

You are viewing an attached message.

Gmail can't verify the authenticity of attached messages.
Are you in support of the efforts by 100 Black Men of Syracuse

Inc. to open a new charter school in Syracuse?: L
Would you be in favor of longer school hours for students?: Yes
Would you be in favor of after school programs, Saturday and /or Vs

summer programing for students?:

Would you be in support of mandatory Parent/Guardian
participation that may include meeting with teachers and Yes
minimum volunteer hours in the school per month?:

Please identify yourself in one or more of the following Other community resident or
categories:: stakeholder

First Name: Craig

Last Name: Tucker

Email I

Attachments area



Subject: Survey Submission 18

Higher Learning Network | G_——— > " 12" 30, 10:53

AM
o corcact, |

You are viewing an attached message.

Gmail can't verify the authenticity of attached messages.
Are you in support of the efforts by 100 Black Men of Syracuse Inc.

to open a new charter school in Syracuse?: es
Would you be in favor of longer school hours for students?: No
Would you be in favor of after school programs, Saturday and /or Yes

summer programing for students?:

Would you be in support of mandatory Parent/Guardian participation
that may include meeting with teachers and minimum volunteer Yes
hours in the school per month?:

Please identify yourself in one or more of the following categories::  Other community
resident or stakeholder

First Name: Paul
Last Name: Williams
Email I

Attachments area



New Charter School Question Submission

Surveys

Higher Learning Network I ia hs'f6/nd#ie Eom
10:54 AM

to me, contact G

Tabitha Ngwashi

My phone number is | The section above requiring it would only
take my email address again.

How can | be involved? I'm interested in helping to make this happen for the
100 Black Men of Syracuse NY organization.

Thank you for your support Ms. Ngwashi!

Errol Bedford
President

Hz'ih er Learnini Network




[a})

Higher Learning Network [ Vi:

to me, contact, info@cnysteamacademy.com, jomccampbell@gmail.com

Paul F. Williams

This is a new opportunity for Syracuse community and the surrounding
region to give are youth

another chance to blossom in their educational development, in a setting
geared towards a favorable cultural

that is suitable to them. | believe CNY Steam Academy can deliver in this
school

Paul F. Williams

Thank you for your support Mr. Williams
Errol Bedford

President
Higher Learning Network

Subject: Survey Submission 4

Mon, Mar 30,
11:06 AM



Higher Learning Network | G_—S /21 26, 440
PM

to contact, info@cnysteamacademy.com

You are viewing an attached message.

Gmail can't verify the authenticity of attached messages.
Are you in support of the efforts by 100 Black Men of Syracuse Inc. to

open a new charter school in Syracuse?: ves
Would you be in favor of longer school hours for students?: Yes
Would you be in favor of after school programs, Saturday and /or Yes

summer programing for students?:

Would you be in support of mandatory Parent/Guardian participation
that may include meeting with teachers and minimum volunteer hours in Yes
the school per month?:

Please identify yourself in one or more of the following categories:: Other community
resident or
stakeholder

Attachments area

Subject: Survey Submission 5



Higher Learning Network | EG_— S - .. Va1 26, 6:55
PM

to contact, G

You are viewing an attached message.

Gmail cant verify the authenticity of attached messages.
Are you in support of the efforts by 100 Black Men of Syracuse Inc. to

open a new charter school in Syracuse?: ves
Would you be in favor of longer school hours for students?: Yes
Would you be in favor of after school programs, Saturday and /or Yes

summer programing for students?:

Would you be in support of mandatory Parent/Guardian participation
that may include meeting with teachers and minimum volunteer hours in No
the school per month?:

Please identify yourself in one or more of the following categories:: Other community
resident or
stakeholder

First Name: AEB



Subject: Survey Submission 6

7

Higher Learning Network <\ =", /21 2. 1:30

to contact, [EG—

You are viewing an attached message.

Gmail cant verify the authenticity of attached messages.
Are you in support of the efforts by 100 Black Men of Syracuse Inc. to

open a new charter school in Syracuse?: res
Would you be in favor of longer school hours for students?: Yes
Would you be in favor of after school programs, Saturday and /or Vs

summer programing for students?:

Would you be in support of mandatory Parent/Guardian participation
that may include meeting with teachers and minimum volunteer hours Yes
in the school per month?:

Please identify yourself in one or more of the following categories:: Student, Teacher or
School Administrator



Subject: Survey Submission 7

Higher Learning Network I G_— N - 5 12" 28, 4:24
PM

to contact, G

You are viewing an attached message.

Gmail can't verify the authenticity of attached messages.
Are you in support of the efforts by 100 Black Men of Syracuse Inc. to

open a new charter school in Syracuse?: es
Would you be in favor of longer school hours for students?: Unsure
Would you be in favor of after school programs, Saturday and /or Yes

summer programing for students?:

Would you be in support of mandatory Parent/Guardian participation that
may include meeting with teachers and minimum volunteer hours in the Yes
school per month?:

Please identify yourself in one or more of the following categories:: Resident of Syracuse
City School District



Subject: Survey Submission 8

Higher Learning Network | EG_— S o' 121 25, 4:26
PM

to contact, G

You are viewing an attached message.

Gmail cant verify the authenticity of attached messages.
Are you in support of the efforts by 100 Black Men of Syracuse Inc. to

. N
open a new charter school in Syracuse?: °
Would you be in favor of longer school hours for students?: No
Would you be in favor of after school programs, Saturday and /or Unsure

summer programing for students?:

Would you be in support of mandatory Parent/Guardian participation
that may include meeting with teachers and minimum volunteer hours Unsure
in the school per month?:

Please identify yourself in one or more of the following categories:: Student, Teacher or
School Administrator



Subject: Survey Submission 9

Higher Learning Network < - 5= 121 28, 4:48
PM

to contact G

You are viewing an attached message.

Gmail can't verify the authenticity of attached messages.

Are you in support of the efforts by 100 Black Men of Syracuse Inc. to open a new charter ves
school in Syracuse?:

Would you be in favor of longer school hours for students?: Yes

Would you be in favor of after school programs, Saturday and /or summer programing for Yes
students?:

Would you be in support of mandatory Parent/Guardian participation that may include

meeting with teachers and minimum volunteer hours in the school per month?: Yes

Please identify yourself in one or more of the following categories::



Subject: Survey Submission 10

Higher Learning Network < > 12" 28, 5:10
PM

to contact, G

You are viewing an attached message.

Gmail can't verify the authenticity of attached messages.
Are you in support of the efforts by 100 Black Men of Syracuse Inc. to

open a new charter school in Syracuse?: es
Would you be in favor of longer school hours for students?: Yes
Would you be in favor of after school programs, Saturday and /or Yes

summer programing for students?:

Would you be in support of mandatory Parent/Guardian participation that
may include meeting with teachers and minimum volunteer hours in the  Yes
school per month?:

Please identify yourself in one or more of the following categories:: Resident of Syracuse
City School District



Subject: Survey Submission 11

Higher Learning Network | G_—— o 121 28, 6:47
PM

to contact, G

You are viewing an attached message.

Gmail can't verify the authenticity of attached messages.
Are you in support of the efforts by 100 Black Men of Syracuse Inc. to

open a new charter school in Syracuse?: es
Would you be in favor of longer school hours for students?: No
Would you be in favor of after school programs, Saturday and /or Yes

summer programing for students?:

Would you be in support of mandatory Parent/Guardian participation
that may include meeting with teachers and minimum volunteer hours in Yes
the school per month?:

Please identify yourself in one or more of the following categories:: Parent/Guardian of K-
12 student



Subject: Survey Submission 12

Higher Learning Network I G_— N - 5= 121 28, 6:51
PM

to contact G

You are viewing an attached message.

Gmail can't verify the authenticity of attached messages.
Are you in support of the efforts by 100 Black Men of Syracuse Inc. to

open a new charter school in Syracuse?: No
Would you be in favor of longer school hours for students?: Yes
Would you be in favor of after school programs, Saturday and /or Yes

summer programing for students?:

Would you be in support of mandatory Parent/Guardian participation
that may include meeting with teachers and minimum volunteer hours in Yes
the school per month?:

Please identify yourself in one or more of the following categories:: Parent/Guardian of K-
12 student



Subject: Survey Submission 13

Higher Learning Network | _— S o' 121 25, 7:39
PM

to contact, G

You are viewing an attached message.

Gmail can't verify the authenticity of attached messages.
Are you in support of the efforts by 100 Black Men of Syracuse Inc. to

open a new charter school in Syracuse?: es
Would you be in favor of longer school hours for students?: Yes
Would you be in favor of after school programs, Saturday and /or Yes

summer programing for students?:

Would you be in support of mandatory Parent/Guardian participation that
may include meeting with teachers and minimum volunteer hours inthe  Yes
school per month?:

Please identify yourself in one or more of the following categories:: Other community
resident or stakeho



Subject: Survey Submission 13

Higher Learning Networ k | _— o' 121 25, 7:39
PM

to contact, G

You are viewing an attached message.

Gmail cant verify the authenticity of attached messages.
Are you in support of the efforts by 100 Black Men of Syracuse Inc. to

. Y
open a new charter school in Syracuse?: es
Would you be in favor of longer school hours for students?: Yes
Would you be in favor of after school programs, Saturday and /or ves

summer programing for students?:

Would you be in support of mandatory Parent/Guardian participation
that may include meeting with teachers and minimum volunteer hours in Yes
the school per month?:

Please identify yourself in one or more of the following categories:: Other community
resident or
stakeholder



Subject: Survey Submission 14

Higher Learning Network I G_— > /¢ 20, 1:04
AM

to contact, G

You are viewing an attached message.

Gmail can't verify the authenticity of attached messages.
Are you in support of the efforts by 100 Black Men of Syracuse

Inc. to open a new charter school in Syracuse?: ve
Would you be in favor of longer school hours for students?: No
Would you be in favor of after school programs, Saturday and Yes

/or summer programing for students?:

Would you be in support of mandatory Parent/Guardian
participation that may include meeting with teachers and Unsure
minimum volunteer hours in the school per month?:

Please identify yourself in one or more of the following Parent/Guardian of K-12
categories:: student

First Name: Tiffany

Last Name: Jackson

Email ]
Phone Number: I

Attachments area



Subject: Survey Submission 15

Higher Learning Network | EG_— S -5 Va7 29, 0:34
AM

to contact, G

You are viewing an attached message.

Gmail can't verify the authenticity of attached messages.
Are you in support of the efforts by 100 Black Men of Syracuse Inc. to

open a new charter school in Syracuse?: es
Would you be in favor of longer school hours for students?: Yes
Would you be in favor of after school programs, Saturday and /or Yes

summer programing for students?:

Would you be in support of mandatory Parent/Guardian participation that
may include meeting with teachers and minimum volunteer hours in the Yes
school per month?:

Please identify yourself in one or more of the following categories:: Resident of Syracuse
City School District



Subject: Survey Submission 16

7

Higher Learning Network < -5 - 21 29. 656

to contact, [EG—

You are viewing an attached message.

Gmail can't verify the authenticity of attached messages.
Are you in support of the efforts by 100 Black Men of Syracuse

Inc. to open a new charter school in Syracuse?: Hes
Would you be in favor of longer school hours for students?: Unsure
Would you be in favor of after school programs, Saturday and s

/or summer programing for students?:

Would you be in support of mandatory Parent/Guardian
participation that may include meeting with teachers and Yes
minimum volunteer hours in the school per month?:

Please identify yourself in one or more of the following Other community resident or
categories:: stakeholder

First Name: Marlena

Last Name: Daher-Rahman

Email I

Attachments area



Subject: Survey Submission 17

Higher Learning Network < > " 121 30, 10:52
AM

to contact, G

You are viewing an attached message.

Gmail can't verify the authenticity of attached messages.
Are you in support of the efforts by 100 Black Men of Syracuse

Inc. to open a new charter school in Syracuse?: es
Would you be in favor of longer school hours for students?: Yes
Would you be in favor of after school programs, Saturday and /or Yes

summer programing for students?:

Would you be in support of mandatory Parent/Guardian
participation that may include meeting with teachers and minimum Yes
volunteer hours in the school per month?:

Please identify yourself in one or more of the following categories:: Other community resident
or stakeholder

First Name: Tabitha

Last Name: Ngwashi

Email I
Phone Number: ]

Attachments area



From: Higher Learning Network <contact@higherlearning.network>
Date: Thu, Apr 9, 2020 at 4:04 PM
Subject: Survey Submission 23

Are you in support of the efforts by 100 Black Men of Syracuse
Inc. to open a new charter school in Syracuse?:

Would you be in favor of longer school hours for students?: Yes
Would you be in favor of after school programs, Saturday and /or

Yes

summer programing for students?: ves

Would you be in support of mandatory Parent/Guardian

participation that may include meeting with teachers and Yes

minimum volunteer hours in the school per month?:

Please identify yourself in one or more of the following Other community
categories:: resident or

stakeholder
Attachments area



HLN Charter Submission

Surveys

Higher Learning Network I  via hs 1847/ dm

to me

Are you in support of the efforts by 100 Black Men of Syracuse Inc. to open a

new charter school in Syracuse?: nes
Would you be in favor of longer school hours for students?: Yes
Would you be in favor of after school programs, Saturday and /or summer Yo©

programing for students?:

Would you be in support of mandatory Parent/Guardian participation that may
include meeting with teachers and minimum volunteer hours in the school per Yes
month?:

Please identify yourself in one or more of the following categories:: Other
community
resident or
stakeholder

First Name: DANIEL
Last Name: MALCOLM
Email:

Phone Number:



HLN Charter Submission

Surveys

Higher Learning Network via hs16.name.com Moné I:A(?L:/i

to me

Are you in support of the efforts by 100 Black Men of Syracuse Inc. to open a new

charter school in Syracuse?: o

Would you be in favor of longer school hours for students?: No

Would you be in favor of after school programs, Saturday and /or summer programing Vi
for students?:

Would you be in support of mandatory Parent/Guardian participation that may include

meeting with teachers and minimum volunteer hours in the school per month?: s

Please identify yourself in one or more of the following categories:: Student,
Teacher
or
School
Adminis
trator



HLN Charter Submission

Surveys
Higher Learning Network via hs16.name.corylon, May 11, 8:00 AM (8
days ago)
to me
Are you in support of the efforts by 100 Black Men of Syracuse Inc. to open a No
new charter school in Syracuse?:
Would you be in favor of longer school hours for students?: No
Would you be in favor of after school programs, Saturday and /or summer No
programing for students?:
Would you be in support of mandatory Parent/Guardian participation that may
include meeting with teachers and minimum volunteer hours in the school per No
month?:
Please identify yourself in one or more of the following categories:: Student,
Teacher or
School

Administrator



Higher Learning Network via hs16.name.colon, May 11, 12:36 PM (8

to me

Are you in support of the efforts by 100 Black Men of Syracuse Inc. to open a
new charter school in Syracuse?:

Would you be in favor of longer school hours for students?:

Would you be in favor of after school programs, Saturday and /or summer
programing for students?:

Would you be in support of mandatory Parent/Guardian participation that may
include meeting with teachers and minimum volunteer hours in the school per
month?:

Please identify yourself in one or more of the following categories::

days ago)

No

No

No

Yes

Parent/Guardi
an of K-12
student



B
SCIENCF ACADEMIES (OOE NTETW VAD K
SCIENCE ACADEMEES OF NEW YORK CHARTER SCHOOLS

May 8, 2020

To Whom It May Concern,

I write this letter in support of proposed charter for the Central New York STEAM Academy Charter
School that is being proposed. As SANY Charter schools, we have been collaborating with 100
Blackman for building Saturday Academy to serve children in Syracuse area.

As SANY Charter schools we will be willing to continue to collaborate and support the Central New York
STEAM Academy Charter School in any capacity we can so that Syracuse area urban youth can have an
alternative option.

It is essential to have a Charter School within our Syracuse City School District be tailored to the needs
of the students, families and community. By providing a more intimate school atmosphere to give attention
to all students; is the formula for what will be important for the Syracuse area students is needed.

I am confident the Central New York STEAM Academy Charter School’s proposal and outcomes will be
a great success for our area in preparing youth. This educational model would be an additional option to
support the children in Syracuse area.

All The Best,

Dr. Tolga Hayali
Superintendent



ONONDAGA

COMMUNITY COLLEGE

A College of the State University of New York
4585 West Seneca Turnpike Syracuse, New York 13215-4585
(315) 498-2214 www.sunyocc.edu

OFFICE ofthe PRESIDENT

May 20, 2020

Mr. Drake Harrison, President
100 Black Men of Syracuse, Inc.

Mr. Harrison,

Thank you for expressing your organization’s goal of providing quality education for the
students of Syracuse, New York. As you and I have discussed, Onondaga Community College is
interested in working with you on enrichment activities in the STEAM fields.

Sinegrely,

Cascy Crabill, Ed.D.
President



~“ Connections

Syracuse Model Neighborhood Facility, Inc.

5/21/20

Lawrence S. Williams

CEO

Syracuse community connections
401 South Ave

Syracuse, N. Y. 13204

Mr. Drake Harrison
President

100 Black Men of Syracuse Inc.

Dear Mr. Harrison,

Syracuse Community Connections fully support the goals and vision of the 100
Black Men Organization of Syracuse that embodies the health, educational and
well being of this community. |

Thank you for expressing your organization’s goal of providing quality education
to the students of Syracuse, New York through the tutoring services your
organization has successfully rendered for the past several years. As a Community
Center who represents the community of color, many whom are underrepresented
and often under educated. Syracuse Community Connections recognizes the need
for quality educational opportunities for families and students in Syracuse and for
whom would greatly benefit from the support of your organization’s effort to
create the Central New York Charter STEAM Academy Charter School. Please




keep me informed of the progress of your Charter School project and ways that
Syracuse Community Connections can support your organization’s efforts.

Sificerely,

Lawrel/:g:/:. Williams




Syracuse Chapter

Wednesday, May 20, 2020

To Whom It May Concern,

I'am writing this letter in support of the charter application for the Central New York STEAM
Academy Charter School that is being proposed in Syracuse, NY.

National Action Network is one of the leading civil rights organizations in the Nation with
chapters throughout the entire United States. Founded in 1991 by Reverend Al Sharpton, NAN
works within the spirit and tradition of Dr. Martin Luther King, Jr. to promote a modern civil
rights agenda that includes the fight for one standard of justice, decency and equal opportunities
for all people regardless of race, religion, nationality or gender.

NAN Syracuse Chapter recognizes the need for quality educational opportunities for the students
of Syracuse and will supports the efforts of 100 Black Men of Syracuse Inc. in any capacity we
can, to create the Central New York STEAM Academy Charter School.

It 1s essential for residents to have a School within our area that is tailored to the needs of the
students, families and community.

I am confident the Central New York STEAM Academy Charter School’s proposal and
outcomes will be a great success for our area in preparing youth. This educational model would
be an additional option to support the children in Syracuse City.

Sincerely,

Cﬁ;{y(gne BiﬁfZe,
NAN Syracuse Chapter President



Board of Directors

Executive Director
Hasan Stephens

Board Chair
Jonathan Cerrito
Treasurer

Andrew Lamirande
Secretary

Jennifer Holland
Davine Bey

Henry Culbreath
Jud Gostin

Sunny Jimenez

RJ Licata

Tamika Otis
Stephanie Pasquale
Winficld Prass
El-Java Quadir
Emad Rahim, PhD
Todd Reid

Don Sawyer, PhD

Ben Walsh

‘GOOD LIFE™

YOUTH FOUNDATION
SS4COCONTAARRRREDS

THE GOOD LIFE PHILANTHROPIC YOUTH FOUNDATION, INC

To Whom It May Concern,

| am writing this letter in support of the charter application for the Central New
York STEAM Academy Charter School that is being proposed in Syracuse, NY.
The Good Life Youth Foundation has a vision to create a more equitable world for
marginalized youth through authentic, collaborative, and innovative approaches.
Our life coaches are active in encouraging educational success and staying abreast
of the youth’s educational status while making sure they receive the proper
resources needed to be a success story.

The GLYF will continue to collaborate with the 100 Black Men of Syracuse and
support the Central New York STEAM Academy Charter School in any capacity
we can so that Syracuse area youth can have an alternative educational option.

It is essential for residents to have a School within our area that is tailored to the
needs of the students, families and community.

I am confident the Central New York STEAM Academy Charter School’s proposal
and outcomes will be a great success for our area in preparing youth. This
educational model would be an additional option to support the children in Syracuse
City.

Sincerely,

Aatir/
Hasan Stephens

Founder & Executive Director
Good Life Philanthropic Youth Foundation

Good Life Youth Foundation | 2610 S. Salina St. Suite #4, Syracuse, NY 13205
Phone: 315-443-8792
httn://www . glv foundation | htip://www.agoodlifefound ora/




Executive Director
Walter Dixie

Program Director
Desareé Dixie

Workforce Development
Coordinator
Cheryiene “Twiggy” Billue

Office Manager
Madea Holman

Service Support
Coordinator
Luis Toledo-Garcia

Project Coordinator
Christopher Montgomery

Jubilee Homes Board of
Directors

President
Barbara Devoise

Vice President
Father James “Jim"
Mathews

Secretary
Dave Michel

Treasurer
Tom Johnson

Hollis Mathis
Linda Ervin
Pat Allen
Elmore Davis
ynthia Johnson-Patterson
Joann Adjei

In loving memory of
Kristina D. Kirby
Fiscal Manager/Urban
Jelights Program Manager
8/26/2009-8/29/2019

Jubilee Homes of Syracuse, Inc.
119 South Ave, Syracuse, NY 13204
Office: 315-428-0070 Fax: 315-428-0070
Email: info@iubilee-homes.org Website: www.jubiles-homes.org
"More than just a builder of affordable homes..., since 1987°

May 20", 2020

To Whom It May Concern,

I am writing this letter in support of the charter application for the Central New York STEAM
Academy Charter School that is being proposed in Syracuse, NY.

Jubilee Homes of Syracuse Inc. mission is committed to revitalizing the Southwest side of
Syracuse through affordable housing opportunities, workforce and entrepreneurship
programming, economic development and youth development programing. We believe that by
educating our youth, providing workforce development opportunities and helping families
become homeowners we can change our community for generations to come.

In doing our work we recognize the need for quality educational opportunities for the students
of Syracuse and will supports the efforts of 100 Black Men of Syracuse Inc. in any capacity
we can, to create the Central New York STEAM Academy Charter School. It is essential for
residents to have a School within our area that is tailored to the needs of the students, families
and community.

I am confident the Central New York STEAM Academy Charter School’s proposal and
outcomes will be a great success for our area in preparing youth. This educational model
would be an additional option to support the children in the City of Syracuse.

Sincerely,

A~

Walter Dixie
Executive Director

-

Program/Services: Workforce & Economic Development, Youth Programming, Housing, Cultural & Heritage Curator



Course Descriptions:

Central New York STEAM Charter School
Course Description
Kindergarten

Kindergarten students will receive instruction in New York State Next Generation Learning Standards for
ELA, Math. Science, and Social Studies. In addition to mastering the Next Generation Standards and the
Core Values the students will be able to:

ELA/Reading

By the end of the vear, the student consistently

Purpose of print

Recognizes that print can inform, entertain, persuade, has meaning &
represents spoken language.

Concepts of print

1. Tracks text from left to right. 2. Top to Bottom. 3. Distinguishes
between letters, words, & sentences. 4. Identifies capital letters at the
beginning of a sentence. 5. Identifies punctuation marks at the end of a
sentence.

Rhyming words

Distinguishes rhyming & non-rhyming words AND produces rhyming
words in response to a prompt.

Phoneme awareness

Segments beginning, medial, and final phonemes in spoken words and high
frequency words AND blends phonemes to make high frequency words.

related to text

Syllables Blends AND segments syllables in spoken words.

Blends sounds & 1. Blends sounds to read one-syllable words or reads automatically without

phonics skills. decoding. 2. Applies phonics skills when reading words and sentences.

Oral Reading Reads previously taught grade-level text at 30 words per minute with
accuracy and expression (emotion, inflection, emphasis & punctuation.)

Vocabulary 1. Uses new vocabulary in oral language. 2. Discusses the meaning of
words. 3. Understands that some words have multiple meanings.

Makes predictions 1. Listens to/reads and responds to a variety of orally presented literature. 2.

Makes predictions based on pictures and titles.

Retells stories

Retells familiar events/stories AND important facts.

Connections to text

Makes connections to oral text by asking & answering questions, using prior
knowledge, using graphic features, & relating life experiences. Is also able
to distinguish fact from fiction.

Letter Names Recognizes and names all 52 upper & lowercase letters.
Consonant Letter Produces & matches all consonant letter sounds to the appropriate letter (20
Sounds sounds)
Short & Long Vowel Produces & matches short & long vowel sounds to the appropriate letter (12
Sounds sounds)
ELA/Handwriting & By the end of the year, the student consistently
Writing

Produces narrative
writing

1) Includes one event 2) Uses drawings, letters, and phonetically spelled
words to describe a personal experience 3) Begins to use organizational
structures (beginning. middle, end). 4) Includes oral or written prewriting to
generate ideas (IE: graphic organizers and pictures).

Produces informational
writing

1) Involves one topic 2) Uses drawings, letters, and phonetically spelled
words to share information 3) Begins to use organizational structures (steps)
4) Includes oral or written pre-writing to generate ideas (IE: graphic
organizers and pictures).

Produces persuasive
writing

1) Includes an opinion 2) Begins to use formats appropriate to the genre
(letter, poster) 3) Incorporates pre-writes, oral or written, to generate ideas
(IE: graphic organizers and pictures)




Produces a response to

1) Retells a story orally, through pictures, or in writing 2) Makes
connections: text-to-self, text-to-text, text- to-world 3) Begins to use
organizational structures (beginning, middle, end) 4) Incorporates Pre-

L writes, oral or written, to generate ideas (IE: graphic organizers and
pictures)

Prints first name Begins name with uppercase followed by lowercase letters with correct

correctly spelling.

Prints last name Begins name with uppercase followed by lowercase letters with correct

correctly spelling.

Uses independent
writing to express ideas

1. Uses a left-to-right pattern. 2. Begins to use capitalization at the
beginning of sentences, and 3. at end of sentences. 4. Draws a picture &
writes multiple sentences using phonetically spelled words on a given topic.

ELA/Listening, Speaking &
Viewing

By the end of the year, the student consistently

Uses oral language to
communicate effectively

1. Uses grammatically correct, complete sentences 2. Listens &
speaks appropriately 3. Uses increasing vocabulary to describe
people, places, things & actions 4. Effectively relates experiences &
retells stories

Follows 2-step directions

Follows 2- step directions

Responds to teacher-read text

Student independently relates experiences and retells stories heard.

Recite short poems & songs

Recites familiar short poems, rhymes, songs, and stories with
repeated patterns.

STEAM/Earth Science

By the end of the year, the student consistently

Describes time patterns and
objects in the sky during those
times.

1. Describes changes that occur in the sky over 24 hours. 2.
Classifies objects according to those seen in the day & night sky. 3.
Recognizes that the Sun supplies heat & light to the Earth.

Describes physical attributes
of rocks and soils

Uses senses to: 1. Observe & group rocks by physical attributes. 2.
Observe & group soils by physical attributes. 3. Recognize earth
materials: soil, rocks, water, etc.

STEAM/Physical Science By the end of the year, the student consistently
Describes objects by materials | 1. Compares & sorts materials of different composition. 2. Use
by physical properties senses to classify common materials by their physical attributes

which may include but is not limited to color, size, shape, weight,
texture, buoyancy, and flexibility.

Sorts by & describes various
types of motions

1. Sorts objects into categories according to their motion. 2. Can
push, pull, and roll common objects and describe their motions.

Communicates the effects of

1. Recognizes that some things are in the sky, but return to earth

gravity on objects (airplanes & birds). 2. Recognizes some things are in the
sky. but don’t come down. (sun, moon, & stars). 3. Explains
why a book does not fall down if it is placed on a table,
2. but will fall down if it is dropped.
STEAM/Life Science By the end of the year, the student consistently

Sorts living & non-living
objects by physical attributes

1. Recognizes the difference between living organisms & nonliving
materials. 2. Groups animals according to their observable features




such as size, appearance, motion, where it lives, etc. 3. Groups plants
according by observable features, such as, appearance, size, etc.

Compares & contrasts
differences in organisms

1. Compares the similarities & differences in groups of organisms
including plants & animals by color, size, appearance, etc 2.
Recognizes the similarities & differences between a parent & baby 3.
Matches pictures of animal parents & offspring explaining their
reasoning (IE: cow-calf, etc.). 4. Recognizes that you are similar &
different from other students. (IE: appearance)

STEAM-Math/Number
Sense and Operations

By the end of the year, the student consistently

Identifies & writes numerals 0-
20 to label sets

Consistently identifies & writes numbers from 0-20

Counts objects up to 30

Counts objects from 0-30 with out errors

Connect numerals to the
quantities they represent.

Divides objects equally between two and three people or sets.

Identifies and produces models
for number words

Identifies and produces models of number words form 0 through 10

Sequences and identifies
ordinal numbers

Sequences and identifies ordinal numbers first through tenth

Estimates quantities by using
benchmark numbers

Estimates quantities using 5 and 10 as benchmarks

Understanding of more than,
fewer, equal to of object

Compares two or more sets of object (1-10) in three ways: equal to,
more than and less than

Identifies coins and gives
value

Identifies and gives the value for penny, dime. nickel and quarter

Counts money & exchanges

Makes fair trades between pennies and nickels and pennies and dimes
to $0.30

Uses counting strategies to
model.

Uses counting strategies to find out how many items are in two sets
when they are: 1. Combined, 2. Separated, and 3. Compared.

Builds number combinations

Builds number combinations up to 10.

up to 10
Creates & explains story Uses representations to create and explain story problems.
problems
STEAM-Math- By the end of the year, the student consistently
Measurement
Compares objects by Compares by all 4 properties: length, capacity. height & weight
properties

Understands measurement of
calendar time

Names the: 1. Four Seasons 2. Days of the week in order 3.
Months of the year in order

Tells time relating to daily
schedule

1. Orders daily events 2. Includes time of day (morning, afternoon,
evening) event occurs. 3. Names the day of the week when
weekly events occur 4. Understands yesterday, today & tomorrow

STEAM -Math-Geometry

By the end of the year, the student consistently

Recognizes & names two &
three dimensional figures

Recognizes and names triangles, rectangles, circles, quadrilaterals,
and squares as well as spheres and cubes.

Creates representations using
two & three dimensional
figures from the environment

Creates representations of observed two and three-dimensional
figures from the environment including triangles, rectangles, squares,
and circles as well as spheres and cubes




Combines & decomposes two
& three dimensional figures

Combines basic figures and more complicated figures and
decomposes basic shapes into combinations of basic shapes

Compares geometric shapes

Compares geometric shapes and identifies similarities and differences
of the following two and three-dimensional shapes: triangles,
rectangles, squares, circles, spheres, and cubes

Identifies spatial relationships

Identifies when an object is: 1. Beside 2. Above 3. Below 4. In front
of 5. Behind 6. Inside or 7. Outside another object

Extends, identifies, creates &
transfers patterns

Recognizes a pattern (such as AB, ABC, AABB. ABB), copies the
pattern, extends the pattern, identifies missing elements within a
given pattern AND creates a pattern in a different context with
attributes similar to a given pattern.

STEAM-Math -Data
Analysis and Probability

By the end of the year, the student consistently

Poses questions & gathers
data

1. Poses questions 2. Collects data 3. Organizes 4. Records data with
objects, pictures & graphs

STEAM-Math -Process
Skills

By the end of the year, the student consistently

Uses manipulatives &
mathematic language to
express ideas & solve

Uses manipulatives and mathematical language appropriately

problems
Social Studies -Historical By the end of the year, the student consistently
Understandings
Describes purpose of various | Identifies the purpose of & describes the people & events on Labor
national Holidays Day. Columbus Day, Veterans Day. Thanksgiving, Martin Luther

King, Jr. Day, Presidents Day (George Washington, Abraham
Lincoln, & current President). Memorial Day, Flag & Independence
Day

Explains & identifies
important American symbols

Explains & identifies the meaning of: US & NYS flags, Statue of
Liberty, Lincoln Memorial, Washington Monument, White House,
Pledge of Allegiance & Star Spangled Banner etc.

Explains change &
chronology using correct terms

Able to Use Terms to Explain Change: Now, Long ago, Before,
After: Morning, Afternoon, Night; Today, Tomorrow, Yesterday:
First, Last, Next; Day, Week, Month, Year; & Past, Present, Future

Social Studies-Geography

By the end of the year, the student consistently

Describes purpose of
community and family
celebrations & customs.

Describes a family celebration or custom and community celebrations
and customs with specific details and the meaning behind the
celebration.

Compares and contrasts a map
and globe

Does each of the following: 1. Points to land and water on a map or
globe. 2. Explains a map/globe is a view from above. 3. Explains
that a map/globe shows features in a smaller size.

Demonstrates knowledge of
personal information

Independently states their street address, city, county, state, nation, &
continent

Social Studies-Civics
(Core Values)

By the end of the year, the student consistently

Demonstrates good citizenship

Explains how rules are made, why they are made & why we follow
them.

Retells stories to demonstrate
positive character traits

Retells stories that illustrate positive character traits & explains how
characters show: honesty, patriotism, loyalty. courtesy, respect, truth,
pride, self-control, moderation, & accomplishment.




Social Studies-Economics

By the end of the year, the student consistently

Describes a variety of
professions.

Student identifies a variety of common jobs in the community &
describes the work people do.

Explains how people earn
income

Clearly describes that people earn income by exchanging human
resources (physical or mental work) for wages.

Explains how money is used

Distinguishes goods from services. Identifies U.S. coins &
currency. Explains use of money.

Explains making choices about
purchases

Explains that people must make choices because we cannot have
everything due to cost, bills, responsibilities, etc.

Approaches to Learning

By the end of the year, the student consistently

Asks questions

Asks questions that further their progress in completing an activity.
Or. may help others understand a task through their own questioning.

Self selects activities and
topics

Self selects activities with little adult support. Demonstrates
variability in activities and topics in which to engage.

Seeks help when needed

Determines when to persist at a task and when to seek help from an
adult or more capable peer. Supports the needs of others and solicits
support in a positive, proactive manner.

Shows creativity

Models a teacher-created project but typically, when allowed, creates
a product that demonstrates creativity & supports peers in their use of
materials.

Displays imagination

Includes imaginative elements in work and positively responds to
successive attempts to exhibit creativity through trial and error. May
offer suggestions for imaginative solution to tasks.

Uses a variety of problem
solving strategies

Attempts many ways to solve a problem. Rarely demonstrates visible
frustration when solving a problem and may help support his or her
peers in their problem solving. Can verbally describe the ways in
which he or she solved the problem.

Pays attention

Pays attention to the teacher or other speakers during class
discussions. Pays specific attention to what is asked of him or her and
may help others refocus their attention.

Demonstrates increasing task
persistence

Demonstrates consistent engagement in task regardless of task
content or complexity. May help others continue to pursue
completion of a task. Demonstrates pride in completion of an
activity.

Displays Overtly demonstrates motivation & enthusiasm for
motivation/enthusiasm for learning. Encourages peers to engage in activities and seeks out
learning additional activities to continue learning.

Works independently Works independently and self monitors to stay on task. May help

redirect others who interrupt him/her to maintain focus. Demonstrates
this independence across tasks in the classroom.

Demonstrates self
confidence/positive attitude

Has either consistent or advanced skills in personal and social
development. The child has the social and emotional maturity that is
consistent across time and learning contexts.

Adjusts well to changes

Does not display any negativity or lack of cooperation when the
routine or environment changes. Demonstrates a maturity to new
people or to the changing situation.

Expresses emotions and needs
appropriately

Demonstrates age appropriate behaviors with adults and other
children. Uses self-regulation or reflective strategies to redirect self
or problem solve.




Treats others with respect in Listens to ideas of others & negotiates best course of action, uses

words and actions supportive language (e.g., Thank you, Good idea, | like that!) &
demonstrates empathy when others are sad, mad, or hurt.
Shows caring for others Meets own needs in relation to the larger needs of

others. Demonstrates empathy when others are sad, mad, or hurt.
Shares materials, opens doors, helps others with or without requests.
Follows directions and school | Follows school rules, asks for clarification, or seeks help to comply
rules with rules or directions and may help others understand rules or
follow directions.

Respects the property of others | Follows school rules, asks for permission for use of materials and
supplies and shows deliberate consideration for the property of others
(e.g., returns scissors that are left on a table, etc).

Works cooperatively with Works well with other regardless of group members. Supports the

others contributions of other children, asks opinion or needs of others,
demonstrates initiative in facilitating group activities.

Fine and Gross Motor Skills Fine & gross motor skills are consistently attempted, carried out, and

serves a purpose. For example, a child would be rated as consistently
demonstrating if he or she could hold scissors appropriately and use
his or her fine or gross motor skills to complete a task. The child
should be demonstrating age appropriate fine and gross motor skills.

National Standards for Physical Education and Health
Physical Education develops physically educated individuals who have the knowledge, skills, and
confidence to enjoy a lifetime of healthful physical activity. The curriculum for physical education
includes six national standards:
Standard 1: Demonstrates competency in motor skills and movement patterns to perform a variety of
physical activities.
Standard 2: Demonstrates understanding of movement concepts, principles, strategies, and tactics as
they apply to the learning and performance of physical activities.
Standard 3: Participates regularly in physical activity.
Standard 4: Achieves and maintains a health-enhancing level of physical fitness.
Standard 5: Exhibits responsible personal and social behavior that respects self and others in
physical activity settings.
Standard 6: Values physical activity for health, enjoyment, challenge, self-expression, and/or social
interaction.




Health Education provides students with the opportunity to learn about a variety of topics related to their
physical, emotional, and social health. The curriculum for health includes eight national standards in
which students will:
Standard 1: Comprehend concepts related to health promotion and disease prevention to enhance
health.
Standard 2: Analyze the influence of family, peers, culture, media, technology and other factors.
Standard 3: Demonstrate the ability to access valid information and products and services to enhance
health.
Standard 4: Demonstrate the ability to use interpersonal communication skills to enhance health &
reduce health risks.
Standard 5: Demonstrate the ability to use decision-making skills to enhance health.
Standard 6: Demonstrate the ability to use goal-setting skills to enhance health.
Standard 7: Demonstrate the ability to practice health-enhancing behaviors and avoid or reduce
risks.
Standard 8: Demonstrate the ability to advocate for personal, family and community health.




Central New York STEAM Charter School
Course Description
1% Grade

Course Descriptions:

First Grade students will receive instruction in NYS Next Generation/Performance Standards for ELA,
Math, Science, and Social Studies.
English/Language Arts: First grade students will receive instruction in reading, writing, and listening,

speaking, and viewing. By the end of 1% Grade, students will be able to:

Apply more advanced phonics skills to decode words

Recognize a bank of sight words

Begin monitoring and self-correcting their reading

Relate what they read and hear to their own experiences

Produce text through speaking and writing

Begin using the writing process to plan and produce writing

Write a story that shows focus and organization

Expand sentences and recognize paragraphs

Apply basic rules of language and spelling

Show evidence of the appropriate use of more formal language registers

STEAM-Mathematics: All students will be actively engaged in developing mathematical

understandings in real and relevant contexts. By the end of 1% Grade, students will be able to:

Understand and use the concept of ones and tens in the place value number system
Represent quantity with numbers, models, diagrams, and number sentences

Add and subtract small numbers

Use tools for measuring length, weight, capacity, and time (hour, half hour, days in week, months
in year, duration or sequence of events)

Observe, create, identify, classify, describe, and build basic geometric shapes

Arrange and describe objects in space

Solve simple problems, including geometric ones involving spatial relationships, and use the
strategy of making a picture or diagram

Pose questions and collect data, and organize and interpret data represented by tally marks,
pictures, and bar graphs

STEAM-Science: First grade students will use inquiry to focus on questions about the world around

them, including questions related to earth science, physical science, and life science. CNYSACS students
are taught science through the use of Critical Experiences which are direct experiences that children
should have when studying a specific content area. By the end of 1% Grade, students will be able to:

Observe, measure, and communicate weather data

Identify what things can do when put together and what cannot be done when things are not put
together

Create drawings that correctly depict a specific thing being described

Make observations, ask questions about, and investigate patterns

Investigate light, sound, and magnets

Note repeating patterns in shadows, weather, and daily needs of plants and animals
Demonstrate awareness of the characteristics and basic needs of living things

Social Studies: First grade students will explore history, geography, and government through the study
of selected heroes from American history. In addition, they will continue to acquire basic economic
concepts. By the end of 1st grade, students will be able to:

Identify and describe the lives of significant historical American figures



Explain how American folktales characterize our national heritage

Describe the cultural and geographic systems associated with selected historical figures
Locate their own city, county, state, nation and continent on a simple map or globe
Describe the positive character traits of the selected historical figures

Explain the meaning of patriotic language in selected American songs

Identify, describe, and explain basic ideas related to goods, services, scarcity, producers and
consumers, and spending and saving

Core Values — Demonstrate Good Citizenship

National Standards for Physical Education and Health

Physical Education: The goal of physical education is to develop physically educated individuals who

have the knowledge, skills, and confidence to enjoy a lifetime of healthful physical activity. The
curriculum for physical education includes six national standards:

Standard 1: Demonstrates competency in motor skills and movement patterns needed to perform
a variety of physical activities.

Standard 2: Demonstrates understanding of movement concepts, principles, strategies, and
tactics as they apply to the learning and performance of physical activities.

Standard 3: Participates regularly in physical activity.

Standard 4: Achieves and maintains a health-enhancing level of physical fitness.

Standard 5: Exhibits responsible personal and social behavior that respects self and others in
physical activity settings.

Standard 6: Values physical activity for health, enjoyment, challenge, self-expression, and/or
social interaction.

Health Education provides students with the opportunity to learn about a variety of topics related to their

physical, emotional, and social health. The curriculum for health includes eight national standards:

Standard 1: Students will comprehend concepts related to health promotion and disease
prevention to enhance health.

Standard 2: Students will analyze the influence of family, peers, culture, media, technology and
other factors on health behaviors.

Standard 3: Students will demonstrate the ability to access valid information and products and
services to enhance health.

Standard 4: Students will demonstrate the ability to use interpersonal communication skills to
enhance health and avoid or reduce health risks.

Standard 5: Students will demonstrate the ability to use decision-making skills to enhance
health.

Standard 6: Students will demonstrate the ability to use goal-setting skills to enhance health.
Standard 7: Students will demonstrate the ability to practice health-enhancing behaviors and
avoid or reduce risks.

Standard 8: Students will demonstrate the ability to advocate for personal, family and
community health.



Central New York STEAM Charter School
Course Description
2" Grade

Second Grade students will receive instruction in New York State Next Generation Learning Standards
for ELA, Math, Science, and Social Studies.

English/Language Arts: Second grade students will receive instruction in reading, writing, and

listening, speaking and viewing. By the end of 2" Grade, students will be able to:

Read more fluently

Read to learn

Apply phonics to more complex word studies

Read longer, more complex texts, including chapter books

Begin editing and revising their work

Use symbolic language to denote abstract concepts such as courage, freedom, time seasons
Manipulate language for specific contexts

Expand sentences and form new sentence structures with appropriate punctuation

Engage in a variety of language and literary activities involving reading, writing, speaking, and
listening

STEAM-Mathematics: All students will be actively engaged in developing mathematical

understandings in real and relevant contexts. By the end of 2" Grade, students will be able to:

Understand place value and number relationships in addition and subtraction

Understand the relationship between multiplication and addition, and use simple concepts of
multiplication

Understand and compare common fractions with small denominators

Represent problem-solving situations using mathematical expressions, including =, <, and >
Describe and classify shapes by recognizing their geometric attributes

Measure length with appropriate units

Tell time to the nearest 5 minutes and identify time relationships

Count back change, and use decimal notation and dollar and cent symbols

Pose questions and collect, analyze, and interpret data using simple tables, picture and bar graphs,
and Venn diagrams

Solve problems using strategies such as look for a pattern and guess and check

STEAM-Science: Second grade students will use inquiry to focus on questions about the world around

them, including questions related to earth science, physical science, and life science. CNYSACS students
are taught science through the use of Critical Experiences which are direct experiences that children
should have when studying a specific content area. By the end of 2" Grade, students will be able to:

Raise questions about the world around them and seek answers through observation and
exploration

Recognize attributes of sun, moon, and stars

Identify and describe energy

Demonstrate changes in speed and direction using pushes and pulls

Locate sources of heat and light energy

Form ideas about natural and manipulated changes such as changes in the earth’s surface and
changes in the attributes of materials

Investigate life cycles of plants, animals, and fungi

Observe seasonal changes in trees



Social Studies: Second grade students will study important historical figures in the USA and NY. In
addition, 2" graders will begin to examine the basic concept of government and continue to acquire basic
economic concepts. By the end of 2" grade, students will be able to:

Identify and describe the lives of significant figures in US and NY history and show how these
figures exhibit positive traits of citizenship

Locate and describe the major topographic systems

Describe the cultural and geographic systems associated with historical figures in the US and NY
Define the concept of government, identify the roles of specific elected officials, and identify
specific government buildings

Relate the concepts of opportunity costs and allocation of goods and services to prior
understanding of economics

Core Values — Demonstrate Good Citizenship

National Standards for Physical Education and Health

Physical Education: The goal of physical education is to develop physically educated individuals who

have the knowledge, skills, and confidence to enjoy a lifetime of healthful physical activity. The
curriculum for physical education includes six national standards:

Standard 1: Demonstrates competency in motor skills and movement patterns needed to perform
a variety of physical activities.

Standard 2: Demonstrates understanding of movement concepts, principles, strategies, and
tactics as they apply to the learning and performance of physical activities.

Standard 3: Participates regularly in physical activity.

Standard 4: Achieves and maintains a health-enhancing level of physical fitness.

Standard 5: Exhibits responsible personal and social behavior that respects self and others in
physical activity settings.

Standard 6: Values physical activity for health, enjoyment, challenge, self-expression, and/or
social interaction.

Health Education provides students with the opportunity to learn about a variety of topics related to their

physical, emotional, and social health. The curriculum for health includes eight national standards:

Standard 1: Students will comprehend concepts related to health promotion and disease
prevention to enhance health.

Standard 2: Students will analyze the influence of family, peers, culture, media, technology and
other factors on health behaviors.

Standard 3: Students will demonstrate the ability to access valid information and products and
services to enhance health.

Standard 4: Students will demonstrate the ability to use interpersonal communication skills to
enhance health and avoid or reduce health risks.

Standard 5: Students will demonstrate the ability to use decision-making skills to enhance
health.

Standard 6: Students will demonstrate the ability to use goal-setting skills to enhance health.
Standard 7: Students will demonstrate the ability to practice health-enhancing behaviors and
avoid or reduce risks.

Standard 8: Students will demonstrate the ability to advocate for personal, family and community health.



Central New York STEAM Charter School
Course Description
3" Grade
Third Grade students will receive instruction in New York State Next Generation Learning Standards for
ELA, Math, Science, and Social Studies.

English/Language Arts: Third grade students will receive instruction in reading, writing, and listening,
speaking and viewing. By the end of 3" Grade, students will be able to:
o Read aloud with fluency and comprehension
Read more thoughtfully, discover more details, and extract deeper meaning from what they read
Summarize main points from fiction and nonfiction texts
Work independently on research projects
Practice, with some guidance, the steps of the writing process in order to produce compositions
and reports
Use more abstract skills of synthesis and evaluation in writing
Respond to questions with logically developed answers
Vary language patterns in both speaking and writing
Engage in abstract discussions as they respond to text and to life experiences

STEAM- Mathematics: All students will be actively engaged in developing mathematical
understandings in real and relevant contexts. By the end of 3" Grade, students will be able to:

e Understand place value of numbers through the ten thousands
Apply skills of addition and subtraction to problem solving
Use mental mathematics and estimation strategies, and use logical reasoning to solve problems
Understand the relationship between division and multiplication and between division and
subtraction
Know multiplication facts and multiply and divide whole numbers (2-3 digits by 1-digit)
Model addition and subtraction of decimals and common fractions
Use mathematical expressions to represent relationships between quantities
Understand the concepts of, and measure, length, perimeter, area, and time
Draw and characterize previously studied geometric shapes
Solve problems by collecting, organizing, displaying, and interpreting data in tables and bar
graphs

STEAM- Science: Third grade students will use inquiry to focus on guestions about the world around
them, including questions related to earth science, physical science, and life science. CNYSACS students
are taught science through the use of Critical Experiences which are direct experiences that children
should have when studying a specific content area. By the end of 3 Grade, students will be able to:
o Investigate how heat is produced and the effects of heating and cooling
e Investigate magnets
e Observe things with many parts and describe the ways in which the parts influence or interact
with one another
e Represent objects in the real world with geometric figures, number sequences, graphs, diagrams,
maps, and stories; and compare/contrast these representations to their objects
e Observe and compare objects, record findings accurately, and analyze data in order to answer
their own questions
o Use information about the relationship between the form and shape of an object and that object’s
use, operation, or function to explain fossils, rock cycles, and features of plants and animals
o Differentiate between habitants and the organisms that live in our state
e Recognize the effects of pollution and humans on the environment




Social Studies: Third grade students will explore the origins of American Democracy as well as the
lives of important Americans. In addition, 3" graders will continue to acquire basic economic concepts.
By the end of 3" grade, students will be able to:

Explain the political roots of American democracy

Discuss the lives of selected Americans who expanded people’s rights and freedoms in a
democracy

Locate and describe the major topographical features of America

Describe the cultural and geographic systems associated with historical figures in American
democracy and explain how these Americans display positive character traits

Describe and explain economic concepts involving productive resources, taxation for public
services, and interdependence and trade

Core Values — Demonstrate Good Citizenship

National Standards for Physical Education and Health

Physical Education: The goal of physical education is to develop physically educated individuals who

have the knowledge, skills, and confidence to enjoy a lifetime of healthful physical activity. The
curriculum for physical education includes six national standards:

Standard 1: Demonstrates competency in motor skills and movement patterns needed to perform
a variety of physical activities.

Standard 2: Demonstrates understanding of movement concepts, principles, strategies, and
tactics as they apply to the learning and performance of physical activities.

Standard 3: Participates regularly in physical activity.

Standard 4: Achieves and maintains a health-enhancing level of physical fitness.

Standard 5: Exhibits responsible personal and social behavior that respects self and others in
physical activity settings.

Standard 6: Values physical activity for health, enjoyment, challenge, self-expression, and/or
social interaction.

Health Education provides students with the opportunity to learn about a variety of topics related to their

physical, emotional, and social health. The curriculum for health includes eight national standards:

Standard 1: Students will comprehend concepts related to health promotion and disease
prevention to enhance health.

Standard 2: Students will analyze the influence of family, peers, culture, media, technology and
other factors on health behaviors.

Standard 3: Students will demonstrate the ability to access valid information and products and
services to enhance health.

Standard 4: Students will demonstrate the ability to use interpersonal communication skills to
enhance health and avoid or reduce health risks.

Standard 5: Students will demonstrate the ability to use decision-making skills to enhance
health.

Standard 6: Students will demonstrate the ability to use goal-setting skills to enhance health.
Standard 7: Students will demonstrate the ability to practice health-enhancing behaviors and
avoid or reduce risks.

Standard 8: Students will demonstrate the ability to advocate for personal, family and
community health.



Central New York STEAM Charter School
Course Description
4" Grade

Fourth Grade students will receive instruction in New York State Next Generation Learning Standards for
ELA, Math, Science, and Social Studies.

English/Language Arts: Fourth grade students will receive instruction in reading, writing, and listening,

speaking, and viewing. By the end of 4" Grade, students will be able to:

Read and comprehend texts from a variety of genres

Understand and learn from texts without having a teacher preview the material for them

Read and understand informational texts from other content areas as well as from language arts
Use, independently, a variety of metacognitive strategies, such as self-questioning techniques
when reading materials seem contradictory or hard to understand, to deepen and expand their
understanding of texts

Use writing as a tool for learning

Acrticulate how authors use a variety of techniques and craft in their writing, and show evidence
of the author’s craft in their own writing

Communicate effectively with different audiences

Participate in cooperative learning environments

STEAM- Mathematics: All students will be actively engaged in developing mathematical

understandings in real and relevant contexts. By the end of 41" Grade, students will be able to:

Use properties of the four arithmetic operations to solve and check problems

Determine when and how to use rounding

Solve problems involving multiplication and division of whole numbers (2-3 digits by 1-2 digits)
Add and subtract simple decimals and common fractions with common denominators

Measure weight and use appropriate units and tools to measure angles

Understand characteristics of and model geometric plane and solid figures, and use the first
guadrant of the coordinate system

Understand and apply patterns and rules to describe relationships and solve problems, including
using the strategy of working backwards

Write mathematical expressions using symbols and evaluate using different values

Gather, organize, and display data in bar, line, and picture graphs, and compare features of graphs
and identify missing or duplicate data

STEAM- Science: Fourth grade students will gather and interpret data and make models to focus on

“doing” science related to earth science, physical science, and life science. CNYSACS students are
taught science through the use of Critical Experiences which are direct experiences that children should
have when studying a specific content area. By the end of 4" Grade, students will be able to:

Differentiate between observations and ideas

Use records, tables, or graphs to identify patterns of change

Write instructions and make sketches that allow others to carry out a scientific procedure
Compare and contrast attributes of stars and planets

Model position and motion of the earth, moon, and sun

Investigate beating and cooling and use of thermometers and insulation

Investigate magnets

Differentiate between habitants and the organisms that live in our state

Recognize effects of pollution and humans on the environments



Social Studies: Fourth grade students will begin the formal study of United States history, from the
development of Native American cultures to the year 1860. Concepts in geography, government, and
economics will interface with the study of history. By the end of 4™ grade, students will be able to:

Explain the development of early Native American cultures in North America

Describe the European exploration of North America and explain the factors that shaped British
colonial America, as well as the causes, events, and results of the American Revolution
Analyze the challenges faced in governing the new American nation, westward expansion, and
the abolitionist and suffrage movements

Locate the important geographical features of the United States, both natural and man-made, and
describe how these physical systems affect the growth of the U. S.

Describe and explain the significance of selected historical documents and of governmental
functions as they relate to democratic beliefs and freedoms

Use economic concepts of trade, opportunity cost, specialization, voluntary exchange,
productivity, and price incentives to illustrate historical events.

Core Values — Demonstrate Good Citizenship

National Standards for Physical Education and Health

Physical Education: The goal of physical education is to develop physically educated individuals who

have the knowledge, skills, and confidence to enjoy a lifetime of healthful physical activity. The
curriculum for physical education includes six national standards:

Standard 1: Demonstrates competency in motor skills and movement patterns needed to perform
a variety of physical activities.

Standard 2: Demonstrates understanding of movement concepts, principles, strategies, and
tactics as they apply to the learning and performance of physical activities.

Standard 3: Participates regularly in physical activity.

Standard 4: Achieves and maintains a health-enhancing level of physical fitness.

Standard 5: Exhibits responsible personal and social behavior that respects self and others in
physical activity settings.

Standard 6: Values physical activity for health, enjoyment, challenge, self-expression, and/or
social interaction.

Health Education provides students with the opportunity to learn about a variety of topics related to their

physical, emotional, and social health. The curriculum for health includes eight national standards:

Standard 1: Students will comprehend concepts related to health promotion and disease
prevention to enhance health.

Standard 2: Students will analyze the influence of family, peers, culture, media, technology and
other factors on health behaviors.

Standard 3: Students will demonstrate the ability to access valid information and products and
services to enhance health.

Standard 4: Students will demonstrate the ability to use interpersonal communication skills to
enhance health and avoid or reduce health risks.

Standard 5: Students will demonstrate the ability to use decision-making skills to enhance
health.

Standard 6: Students will demonstrate the ability to use goal-setting skills to enhance health.
Standard 7: Students will demonstrate the ability to practice health-enhancing behaviors and
avoid or reduce risks.

Standard 8: Students will demonstrate the ability to advocate for personal, family and community health.



Central New York STEAM Charter School
Course Description
5" Grade

Fifth Grade students will receive instruction in New York State Next Generation Learning Standards for
ELA, Math, Science, and Social Studies.

English/Language Arts: Fifth grade students will receive instruction in reading, writing, and listening,

speaking and viewing. By the end of 5" grade, students will be able to:

Read and comprehend texts from a variety of genres (fiction, nonfiction, poetry, and drama) and
from a variety of subject areas (math, science, social studies, and English language arts)
Construct new knowledge by making connections between new and previously held ideas

Study subjects in more formal ways

Write for a variety of purposes

Use reading and writing skills to learn and understand more about their world and about different
cultures

Avrticulate how authors use a variety of techniques and craft in their writing, and show evidence
of the author’s craft in their own writing

Understand a problem or conflict as stated in oral, visual, or written texts and determine an
appropriate solution

Utilize previous knowledge and experience, draw conclusions and make valid generalizations,
apply logic, and incorporate evidence and reasoning to develop and support possible solutions to
problems

STEAM Mathematics: All students will be actively engaged in developing mathematical

understandings in real and relevant contexts. By the end of 5™ grade, students will be able to:

Classify counting numbers by distinguishing characteristics (prime or composite, odd or even),
find multiples and factors, and use divisibility rules

Find equivalent fractions and add and subtract common fractions and mixed numbers

Use <, >, or = to compare fractions

Understand decimals as part of the base-ten number system and multiply and divide decimals
Understand the meaning of percent and use percentages and circle graphs to represent and
interpret statistical data

Compute area and volume of simple geometric figures and measure capacity

Understand congruence of geometric figures, and the relationship of circumference to diameter of
acircle

Represent and investigate mathematical expressions algebraically by using variables

Compare and contrast multiple graphic representations of statistical data

Use different strategies to solve problems, including the strategy of solving a simpler problem

STEAM- Science: Fifth grade students will investigate evidence related to scientific concepts. They will

conduct experiments and do research that focuses on earth science, physical science, and life

science. CNYSACS students are taught science through the use of Critical Experiences which are direct
experiences that children should have when studying a specific content area. By the end of 5" grade,
students will be able to:

Differentiate between observations and ideas

Use records, tables, or graphs to identify patterns of change

Identify and find examples of constructive and destructive forces while relating the role of
technology to monitoring and controlling these forces

Explain the difference between physical and chemical change

Investigate the relationship between electricity and magnetism

Classify organisms into groups



Compare and contrast characteristics of learned behaviors and of inherited traits
Identify plants, animals, single-celled organisms, and multi-celled organisms
Relate how microorganisms are harmful or beneficial

Social Studies: Fifth grade students will continue the formal study of United States history, beginning
with the Civil War and culminating with the present. Concepts in geography, government and economics
will interface with the study of history. By the end of 5" grade, students will be able to:

Explain the causes, major events, and consequences of the Civil War, and analyze the effects of
Reconstruction

Describe and explain life in America from the late 19" century to the present, including the U. S.
involvement in various wars and conflicts, the Great Depression and the New Deal, the Cold War,
and significant people and events during this time period

Locate important places in the United States, both natural and man-made

Describe and explain how geography affects economic growth and expansion of the U. S.
Explain the protection of citizens’ rights under the constitution, including the process for and
history of amending the U. S. Constitution

Use economic concepts of trade, opportunity cost, specialization, voluntary exchange,
productivity, and price incentives to illustrate historical events.

Core Values

National Standards for Physical Education and Health

Physical Education: The goal of physical education is to develop physically educated individuals who

have the knowledge, skills, and confidence to enjoy a lifetime of healthful physical activity. The
curriculum for physical education includes six national standards:

Standard 1: Demonstrates competency in motor skills and movement patterns needed to perform
a variety of physical activities.

Standard 2: Demonstrates understanding of movement concepts, principles, strategies, and
tactics as they apply to the learning and performance of physical activities.

Standard 3: Participates regularly in physical activity.

Standard 4: Achieves and maintains a health-enhancing level of physical fitness.

Standard 5: Exhibits responsible personal and social behavior that respects self and others in
physical activity settings.

Standard 6: Values physical activity for health, enjoyment, challenge, self-expression, and/or
social interaction.

Health Education provides students with the opportunity to learn about a variety of topics related to their

physical, emotional, and social health. The curriculum for health includes eight national standards:

Standard 1: Students will comprehend concepts related to health promotion and disease
prevention to enhance health.

Standard 2: Students will analyze the influence of family, peers, culture, media, technology and
other factors on health behaviors.

Standard 3: Students will demonstrate the ability to access valid information and products and
services to enhance health.

Standard 4: Students will demonstrate the ability to use interpersonal communication skills to
enhance health and avoid or reduce health risks.

Standard 5: Students will demonstrate the ability to use decision-making skills to enhance
health.

Standard 6: Students will demonstrate the ability to use goal-setting skills to enhance health.
Standard 7: Students will demonstrate the ability to practice health-enhancing behaviors and
avoid or reduce risks.

Standard 8: Students will demonstrate the ability to advocate for personal, family and
community health.



Central New York STEAM Charter School
Course Description
6™ Grade
Sixth Grade students will receive instruction in New York State Next Generation Learning Standards for
ELA, Math, Science, and Social Studies.

English/Language Arts :ELA is a continuum. Beginning in middle school and continuing throughout a
student’s higher education, ELA addresses the same core skills of reading, writing, listening and speaking
year after year with the aim of advancing towards mastery. The ELA Curriculum at CNYSACS is based
on the New York State Next Generation Learning Standards. In 6th grade, students will further develop
their abilities to read, understand and respond to increasingly complex texts, both fiction and non-fiction.
. By the end of 6" grade, students will be able to:
o Read and comprehend texts from a variety of genres (fiction, nonfiction, poetry, and drama) and
from a variety of subject areas (math, science, social studies, and English language arts)
Construct new knowledge by making connections between new and previously held ideas
Study subjects in more formal ways
Write for a variety of purposes
Use reading and writing skills to learn and understand more about their world and about different
cultures
e Articulate how authors use a variety of techniques and craft in their writing, and show evidence
of the author’s craft in their own writing
e Understand a problem or conflict as stated in oral, visual, or written texts and determine an
appropriate solution

o Utilize previous knowledge and experience, draw conclusions and make valid generalizations,
apply logic, and incorporate evidence and reasoning to develop and support possible solutions to
problems

STEAM Mathematics The Mathematics Curriculum at CNYSACS is based on the New York State Next
Generation Learning Standards

. Students must learn mathematics with understanding, actively building new knowledge from experience
and prior knowledge. Students will practice and master conceptual ideas, broaden their skills, and deepen
their understanding of math, which in turn will connect to their daily lives.

In Grade 6, instructional time will focus on four critical areas: (1) connecting ratio and rate to whole
number multiplication and division and using concepts of ratio and rate to solve problems; (2) completing
understanding of division of fractions and extending the notion of number to the system of rational
numbers, which includes negative numbers; (3) writing, interpreting, and using expressions and
equations; and (4) developing understanding of statistical thinking. By the end of grade 6, the students
should be able to:

Ratios and Proportional Relationships
e Understand ratio concepts and use ratio reasoning to solve problems.
The Number System

e Apply and extend previous understandings of multiplication and division to divide fractions by
fractions.

e Multiply and divide multi-digit numbers and find common factors and multiples.

e Apply and extend previous understandings of numbers to the system of rational numbers.



e Expressions and Equations

o Apply and extend previous understandings of arithmetic to algebraic expressions.
e Reason about and solve one-variable equations and inequalities.
e Represent and analyze quantitative relationships between dependent and independent variables.

e Geometry
o Solve real-world and mathematical problems involving area, surface area, and volume.
e Statistics and Probability

o Develop understanding of statistical variability.
e Summarize and describe distributions.

Mathematical Practices
. Make sense of problems and persevere in solving them.
. Reason abstractly and quantitatively.
. Construct viable arguments and critique the reasoning of others.
. Model with mathematics.
. Use appropriate tools strategically.
. Attend to precision.
. Look for and make use of structure.
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STEAM- Science: 6" grade Science consists of a way of thinking and investigating, as well as developing a
body of knowledge about the natural world. To become literate in science, students need to possess an
understanding of fundamental science content knowledge, the ability to engage in the Science and
Engineering Practices, and to use scientific and technological information correctly. Technology is infused
into the curriculum and the safety of the student will be foremost during instruction. The Sixth Grade
CNYSACS Curriculum is designed to give all students an overview of common strands in earth science
including, but not limited to, meteorology, geology, astronomy, and oceanography. Sixth grade students use
records they keep and analyze the data they collect, plan and carry out investigations, describe observations,
and show information in different forms. They are able to recognize relationships in simple charts and graphs
and find more than one way to interpret their findings. They replicate investigations and compare results to
find similarities and differences. In sixth grade, students will:

o Study weather patterns and systems by observing and explaining how an aspect of weather can affect a
weather system

o Construct explanations based on evidence of the role of water in earth processes 0 Recognize how the
presence of land and water in combination with the energy from the sun affect the climate and weather of a
region

o Use different models to represent systems such as the solar system and the sun/moon/earth system o Study
uses and conservation of earth’s natural resources

o Use what they observe about the earth’s materials to infer the processes and timelines that formed them



Social Studies: Grade 6 Social Studies is based on the geography and history of the Eastern Hemisphere,
including the development of cultures, civilizations, and empires; interactions between societies; and the
comparison of trends in government and economics. It also incorporates some elements of other social
sciences. The course begins with an examination of the Eastern Hemisphere today, using geographic skills.
This provides the foundation for making connections between the past and the present throughout the course.
The remainder of the course is divided into seven Key ldeas that cover a time span from pre-history into the
1300s. Students are provided the opportunity to explore belief systems across time and to examine the
foundations of democracy. Teachers should note that some Key Ideas and Concepts may require extra time or
attention. These include Key Ideas 6.3 Early River Valley Civilizations in the Eastern Hemisphere; 6.6
Mediterranean World: Feudal Western Europe, the Byzantine Empire, and the Islamic Caliphates; and 6.7
Interactions Across the Eastern Hemisphere.

A. Gathering, Interpreting and Using Evidence

1. Develop and frame questions about topics related to historical events occurring in the Eastern Hemisphere
that can be answered by gathering, interpreting, and using evidence.

2. ldentify, effectively select, and analyze different forms of evidence used to make meaning in social studies
(including primary and secondary sources such as art and photographs, artifacts, oral histories, maps, and

graphs).

3. Identify evidence and explain content, authorship, point of view, purpose, and format; identify bias;
explain the role of bias and potential audience.

4. Describe the arguments of others.
5. Identify implicit ideas and draw inferences, with support.

6. Recognize arguments on specific social studies topics and identify evidence to support the arguments.
Examine arguments related to a specific social studies topic from multiple perspectives.

B. Chronological Reasoning

1. Identify how events are related chronologically to one another in time, and explain the ways in which
earlier ideas and events may influence subsequent ideas and events.

2. Employ mathematical skills to measure time by years, decades, centuries, and millennia; to calculate time
from the fixed points of the calendar system (B.C.E. and C.E.); and to interpret the data presented in time
lines.

3. ldentify causes and effects, using examples from current events, grade-level content, and historical events.
4. Identify and analyze the relationship between multiple causes and multiple effects.

5. Distinguish between long-term and immediate causes and effects of an event from current events or history.
6. Recognize, analyze, and evaluate dynamics of historical continuity and change over periods of time.

7. Recognize that changing the periodization affects the historical narrative.

8. ldentify patterns of continuity and change as they relate to larger historical process and themes.

9. lIdentify models of historical periodization that historians use to categorize events



C. Comparison and Contextualization

1. Identify a region in the Eastern Hemisphere by describing a characteristic that places within it have in
common, and then compare it to other regions.

2. Categorize and evaluate divergent perspectives on an individual historical event.

3. Describe and compare multiple events in the history of the Eastern Hemisphere in societies in similar
chronological contexts and in various geographical contexts.

4. Identify how the relationship between geography, economics, and history helps to define a context for
events in the study of the Eastern Hemisphere.

5. Describe historical developments in the history of the Eastern Hemisphere, with specific references to
circumstances of time and place and to connections to broader regional or global processes.

6. Understand the roles that periodization and region play in developing the comparison of historical
civilizations. Identify general characteristics that can be employed to conduct comparative analysis of case
studies in the Eastern Hemisphere in the same historical period, with teacher support

7. CORE VALUES
National Standards for Physical Education and Health

Physical Education: The goal of physical education is to develop physically educated individuals who
have the knowledge, skills, and confidence to enjoy a lifetime of healthful physical activity. The
curriculum for physical education includes six national standards:

o Standard 1: Demonstrates competency in motor skills and movement patterns needed to perform
a variety of physical activities.
Standard 2: Demonstrates understanding of movement concepts, principles, strategies, and
tactics as they apply to the learning and performance of physical activities.
Standard 3: Participates regularly in physical activity.
Standard 4: Achieves and maintains a health-enhancing level of physical fitness.
Standard 5: Exhibits responsible personal and social behavior that respects self and others in
physical activity settings.
Standard 6: Values physical activity for health, enjoyment, challenge, self-expression, and/or
social interaction.
Health Education provides students with the opportunity to learn about a variety of topics related to their
physical, emotional, and social health. The curriculum for health includes eight national standards:

o Standard 1: Students will comprehend concepts related to health promotion and disease
prevention to enhance health.
Standard 2: Students will analyze the influence of family, peers, culture, media, technology and
other factors on health behaviors.
Standard 3: Students will demonstrate the ability to access valid information and products and
services to enhance health.
Standard 4: Students will demonstrate the ability to use interpersonal communication skills to
enhance health and avoid or reduce health risks.
Standard 5: Students will demonstrate the ability to use decision-making skills to enhance
health.
Standard 6: Students will demonstrate the ability to use goal-setting skills to enhance health.
Standard 7: Students will demonstrate the ability to practice health-enhancing behaviors and
avoid or reduce risks.
Standard 8: Students will demonstrate the ability to advocate for personal, family and
community health.




Central New York STEAM Charter School
Course Description
7" Grade

English/Language Arts- ELA is a continuum. Beginning in middle school and continuing throughout a
student’s higher education, ELA addresses the same core skills of reading, writing, listening and speaking
year after year with the aim of advancing towards mastery. The ELA Curriculum at CNYSACS is based on
the New York State Next Generation Learning Standards. In 7th grade, students will further develop their
abilities to read, understand and respond to increasingly complex texts, both fiction and non-fiction.

By the end of grade seven, student should be able to:
* Analyze how particular elements of a story or drama interact.

* Analyze how an author develops and contrasts the points of view of different characters or narrators in a
text.

» Compare and contrast a fictional portrayal of a time, place, or character and a historical account of the same
period as a means or understanding how authors of fiction use or alter history.

* Determine two or more central ideas in a text and analyze their development over the course of the text;
provide an objective summary of the text.

* Determine an author’s point of view or purpose in a text and analyze how the author distinguishes his or her
position from that of others.

* Analyze how two or more authors writing about the same topic shape their presentations of key information
by emphasizing the different evidence or advancing different interpretations of facts.

* Delineate a speaker’s argument and specific claims, evaluating the soundness of the reasoning and the
relevance and sufficiency of the evidence

* Acquire and accurately use grade-appropriate general academic and domain-specific words and phrases;
gather vocabulary knowledge when considering a word or phrase important to comprehension or expression.

» Write arguments to support claims with clear reasons and relevant evidence.

» Write informative/explanatory texts to examine a topic and convey ideas, concepts, and information through
the selection, organization, and analysis of relevant content.

» Write narratives to develop real or imagined experiences or events using effective technique, relevant
descriptive details, and well-structured event sequences.

STEAM-Mathematics Grade 7 students will use a variety of strategies and math tools as they learn math.
They will be asked to demonstrate their understanding using pictures, words, numbers, and concrete models.
The use of technology is an integral part of supporting the teaching and learning of the content standards.
Students will use problem-solving strategies and processes within the problem-based learning environment
The Grade 7 Mathematics Curriculum provides instruction to build mathematical concepts, procedures and
skills. It provides a balance of computational fluency, procedural fluency, and problem solving. These types
of activities help build mathematical literacy for students to be successful in meeting and exceeding the
expectations of the NYS Next Generation Standards.




The Grade 7 curriculum focuses on four critical areas:
1. Developing understanding of and applying proportional relationships

2. Developing understanding of operations with rational numbers and working with expressions and linear
equations

3. Solving problems involving scale drawings and informal geometric constructions, and working with two-
and three-dimensional shapes to solve problems involving area, surface area, and volume

4. Drawing inferences about populations based on samples

To achieve high levels of rigor in the mathematics classroom daily, Grade 7 students will be asked to
persevere and attend to precision on all math learning experiences. Content standards for Grade 7 are arranged
within the following domains and clusters: By the end of grade 7, students should be able to:

RATIOS AND PROPORTIONAL RELATIONSHIPS
0 Analyze proportional relationships and use them to solve real-world and mathematical problems
THE NUMBER SYSTEM

o Apply and extend previous understandings of operations with fractions to add, subtract, multiply, and
divide rational numbers

EXPRESSIONS AND EQUATIONS

o Use properties of operations to generate equivalent expressions

o Solve real-life and mathematical problems using numerical and algebraic expressions and equations
GEOMETRY

o Draw, construct, and describe geometrical figures and describe the relationships between them

o Solve real-life and mathematical problems involving angle measure, area, surface area, and volume

STEAM- Science: Science consists of a way of thinking and investigating, as well a developing body of
knowledge about the natural world. To become literate in science, students need to possess sufficient
understanding of fundamental science content knowledge, the ability to engage in the Science and
Engineering Practices, and to use scientific and technological information correctly. Technology is infused
into the curriculum and the safety of the student will be foremost during instruction.

The Seventh grade science curriculum is designed to prepare all students with the necessary skills for a
smooth transition from elementary life science standards to high school biology standards. The purpose is to
give all students an overview of common strands in life science including, but not limited to diversity of
living organisms, structure and function of cells, heredity, ecosystems, and biological evolution. Seventh
grade students keep records of their observations, use those records to analyze the data they collect, recognize
patterns in the data, use simple charts and graphs to represent the relationships they see, and find more than
one way to interpret their findings. In Seventh grade, students will:

0 Make and use observations to explain the diversity of living organisms and how the organisms are
classified, how they reproduce, and how genetic information is passed from parents to their offspring

o Use different models to represent systems such as cells, tissues, and organs

0 Use what they know about ecosystems to explain how matter cycles and energy flows through the
gcosystem



o Use the concepts of natural selection and fossil evidence to construct explanations about the diversity of life
that they see

o Plan and carry out investigations

0 Describe observations

o Show information in graphical form

o Replicate investigations

o Compare results to find similarities and differences

Social Studies: Grades 7 and 8: History of the United States and New York State In Grades 7 and 8, students
will examine the United States and New York State through a historical lens. The two-year sequence is
arranged chronologically, beginning with the settlement of North America by Native Americans* and ending
with an examination of the United States in the 21st century. Although the courses emphasize the skill of
chronological reasoning and causation, the courses also integrate the skills and content from geography,
politics, economy, and culture into the study of history. Teachers are encouraged to incorporate local features
of state history in the course, such as the Dutch in the Hudson Valley, the Germans in the Schoharie Valley,
the French in the Champlain Valley, Fort Niagara, the Brooklyn Naval Yard, the Seneca Falls Convention,
Underground Railroad locations, war memorials, and other features in their community.

A. Gathering, Interpreting and Using Evidence

1. Define and frame questions about the United States that can be answered by gathering, interpreting, and
using evidence.

2. ldentify, select, and evaluate evidence about events from diverse sources (including written documents,
works of art, photographs, charts and graphs, artifacts, oral traditions, and other primary and secondary
sources).

3. Analyze evidence in terms of historical context, content, authorship, point of view, purpose, and format;
identify bias; explain the role of bias and audience in presenting arguments or evidence.

4. Describe and analyze arguments of others, with support.
5. Make inferences and draw general conclusions from evidence.

6. Recognize an argument and identify supporting evidence related to a specific social studies topic. Examine
arguments related to a specific social studies topic from multiple perspectives. Recognize that the perspective
of the argument’s author shapes the selection of evidence used to support it.

B. Chronological Reasoning

1. Identify how events are related chronologically to one another in time and explain the ways in which earlier
ideas and events may influence subsequent ideas and events.

2. Employ mathematical skills to measure time by years, decades, centuries, and millennia; to calculate time
from the fixed points of the calendar system (B.C.E. and C.E.); and to interpret the data presented in
timelines.

3. ldentify causes and effects, using examples from current events, grade-level content, and historical events.
4. Identify and analyze the relationship between multiple causes and multiple effects.

5. Distinguish between long-term and immediate causes and effects of an event from current events or
history.



6. Recognize, analyze, and evaluate dynamics of historical continuity and change over periods of time.
7. Recognize that changing the periodization affects the historical narrative.

8. ldentify patterns of continuity and change as they relate to larger historical process and themes.

9. Identify models of historical periodization that historians use to categorize events.

C. Comparison and Contextualization

1. Identify a region of colonial North America or the early United States by describing multiple characteristics
common to places within it, and then identify other similar regions (inside or outside the continental United
States) with similar characteristics.

2. ldentify and categorize multiple perspectives on a given historical experience.

3. Describe, compare, and evaluate multiple historical developments within the United States in various
chronological and geographical contexts.

4. Identify how the relationship between geography, economics, and history helps to define a context for
events in the study of the United States.

5. Connect historical developments to specific circumstances of time and place and to broader regional,
national, or global processes.

6. Understand the roles that periodization and region play in developing the comparison of colonial
settlements in North America. Identify general characteristics that can be employed to conduct comparative
analyses of case studies in the early history of the United States.

7. Core Values

National Standards for Physical Education and Health

Physical Education: The goal of physical education is to develop physically educated individuals who
have the knowledge, skills, and confidence to enjoy a lifetime of healthful physical activity. The
curriculum for physical education includes six national standards:
o Standard 1: Demonstrates competency in motor skills and movement patterns needed to perform
a variety of physical activities.
o Standard 2: Demonstrates understanding of movement concepts, principles, strategies, and
tactics as they apply to the learning and performance of physical activities.
o Standard 3: Participates regularly in physical activity.
o Standard 4: Achieves and maintains a health-enhancing level of physical fitness.
o Standard 5: Exhibits responsible personal and social behavior that respects self and others in
physical activity settings.
e Standard 6: Values physical activity for health, enjoyment, challenge, self-expression, and/or
social interaction.
Health Education provides students with the opportunity to learn about a variety of topics related to their
physical, emotional, and social health. The curriculum for health includes eight national standards:
e Standard 1: Students will comprehend concepts related to health promotion and disease
prevention to enhance health.
o Standard 2: Students will analyze the influence of family, peers, culture, media, technology and
other factors on health behaviors.
e Standard 3: Students will demonstrate the ability to access valid information and products and
services to enhance health.
e Standard 4: Students will demonstrate the ability to use interpersonal communication skills to
enhance health and avoid or reduce health risks.




Standard 5: Students will demonstrate the ability to use decision-making skills to enhance
health.

Standard 6: Students will demonstrate the ability to use goal-setting skills to enhance health.
Standard 7: Students will demonstrate the ability to practice health-enhancing behaviors and
avoid or reduce risks.

Standard 8: Students will demonstrate the ability to advocate for personal, family and
community health.



Central New York STEAM Charter School
Course Description
8" Grade
English/Language Arts -ELA is a continuum. Beginning in middle school and continuing throughout a
student’s higher education, ELA addresses the same core skills of reading, writing, listening and speaking
year after year with the aim of advancing towards mastery. The ELA Curriculum at CNYSACS is based on
the New York State Next Generation Learning Standards. In 8th grade, students will further develop their
abilities to read, understand and respond to increasingly complex texts, both fiction and non-fiction.

By the end of grade eight, student should be able to:

e Analyze how particular lines of dialogue or incidents in a story or drama propel the action, reveal
aspects of a character, or provoke a decision.

e Analyze how differences in the points of view of characters and the audience or reader create such
effects as suspense or humor.

¢ Analyze how a modern work of fiction draws on themes, patterns of events, or character types from
myths, traditional stories, or religious works such as the Bible, including describing how the material
is rendered new.

e Determine a central idea of a text and analyze its development over the course of the text, including
its relationship to supporting ideas; provide an objective summary of the text.

e  Determine an author’s point of view or purpose in a text and analyze how the author acknowledges
and responds to conflicting evidence or viewpoints.

e Analyze a case in which two or more texts provide conflicting information on the same topic and
identify where the texts disagree on matters of fact or interpretation.

e Delineate a speaker’s argument and specific claims, evaluating the soundness of the reasoning and
relevance and sufficiency of the evidence and identifying when irrelevant evidence is introduced.

e Acquire and accurately use grade-appropriate general academic and domain-specific words and
phrases; gather vocabulary knowledge when considering a word or phrase important to
comprehension or expression.

Write arguments to support claims with clear reasons and relevant evidence.

o Write informative/explanatory texts to examine a topic and convey ideas, concepts, and information
through the selection, organization, and analysis of relevant content.

e Write narratives to develop real or imagined experiences or events using effective technique, relevant
descriptive details, and well-structured event sequences.

STEAM-Mathematics- The Grade 8 Mathematics Curriculum provides instruction to build mathematical
concepts, procedures and skills. It provides a balance of computational fluency, procedural fluency and
problem solving. These types of activities help build mathematical literacy for students to be successful in
meeting and exceeding the expectations of the NYS Next Generation Standards. The Grade 8 curriculum
focuses on three critical areas:

1. Formulating and reasoning about expressions and equations, including modeling an association in bivariate
data with a linear equation, and solving linear equations and systems of linear equations;

2. Grasping the concept of a function and using functions to describe quantitative relationships; and
Analyzing two- and three-dimensional space and figures using distance, angle, similarity, and congruence,
and understanding and applying the Pythagorean Theorem. To achieve the level of rigor in the mathematics
classroom daily, Grade 8 students will be asked to persevere and attend to precision on all math learning
experiences. Content standards for Grade 8 are arranged within the following domains and clusters:



THE NUMBER SYSTEM

o Know that there are numbers that are not rational, and approximate them by rational numbers
EXPRESSIONS AND EQUATIONS

0 Work with radicals and integer exponents

0 Understand the connections between proportional relationships, lines, and linear equations o Analyze and
solve linear equations and pairs of simultaneous linear equations

FUNCTIONS

o Define, evaluate, and compare functions

0 Use functions to model relationships between quantities

GEOMETRY

o Understand congruence and similarity using physical models, transparencies, or geometry software
0 Understand and apply the Pythagorean Theorem

o Solve real-world and mathematical problems involving volume of cylinders, cones, and spheres
STATISTICS AND PROBABILITY

o Investigate patterns of association in bivariate data Grade 8 students will use a variety of strategies and
math tools as they learn math. They will be asked to demonstrate their understanding using pictures, words,
numbers, and concrete models. The use of technology is an integral part of supporting the teaching and
learning of the content standards. Students will use problem-solving strategies and processes within the
problem-based learning environment.

STEAM- Science: Science consists of a way of thinking and investigating, as well a developing body of
knowledge about the natural world. To become literate in science, students need to possess sufficient
understanding of fundamental science content knowledge, the ability to engage in the Science and
Engineering Practices, and to use scientific and technological information correctly. Technology is infused
into the curriculum and the safety of the student will be foremost during instruction. The Eighth Grade
Science Curriculum is designed to prepare all students with the necessary skills for a smooth transition from
elementary physical science standards to high school physical science standards. The purpose is to give all
students an overview of common strands in physical science including, but not limited to, the nature of
matter, conservation of energy, energy transformations, conservation of matter, kinematics, and dynamics.
These standards are not intended in any way to take the place of the high school physical science standards.
Eighth grade students keep records of their observations, use those records to analyze the data they collect,
recognize patterns in the data, use simple charts and graphs to represent the relationships they see, and find
more than one way to interpret their findings. In Eighth grade, students will:

o Develop conceptual understanding of the laws of conservation of matter and conservation of
energy

o Explain the characteristics of the motion of an object (speed, acceleration) and the way that forces
may change the state of motion of an object
Use what they observe to explain the difference between physical and chemical changes

e Use what they have learned to explain cause and effect relationships between force, mass, and the
motion of objects



o Construct explanations based on evidence on the difference and similarities between
electromagnetic and mechanical waves

Plan and carry out investigations

Describe observations

Show information in graphical form

Replicate investigations

Compare results to find similarities and differences

Social Studies: Grades 7 and 8: History of the United States and New York State In Grades 7 and 8, students
will examine the United States and New York State through a historical lens. The two-year sequence is
arranged chronologically, beginning with the settlement of North America by Native Americans* and ending
with an examination of the United States in the 21st century. Although the courses emphasize the skill of
chronological reasoning and causation, the courses also integrate the skills and content from geography,
politics, economy, and culture into the study of history. Teachers are encouraged to incorporate local features
of state history in the course, such as the Dutch in the Hudson Valley, the Germans in the Schoharie Valley,
the French in the Champlain Valley, Fort Niagara, the Brooklyn Naval Yard, the Seneca Falls Convention,
Underground Railroad locations, war memorials, and other features in their community.

A. Gathering, Interpreting and Using Evidence

1. Define and frame questions about the United States that can be answered by gathering, interpreting, and
using evidence.

2. ldentify, select, and evaluate evidence about events from diverse sources (including written documents,
works of art, photographs, charts and graphs, artifacts, oral traditions, and other primary and secondary
sources).

3. Analyze evidence in terms of historical context, content, authorship, point of view, purpose, and format;
identify bias; explain the role of bias and audience in presenting arguments or evidence.

4. Describe and analyze arguments of others, with support.
5. Make inferences and draw general conclusions from evidence.

6. Recognize an argument and identify supporting evidence related to a specific social studies topic. Examine
arguments related to a specific social studies topic from multiple perspectives. Recognize that the perspective
of the argument’s author shapes the selection of evidence used to support it.

B. Chronological Reasoning

1. Identify how events are related chronologically to one another in time and explain the ways in which earlier
ideas and events may influence subsequent ideas and events.

2. Employ mathematical skills to measure time by years, decades, centuries, and millennia; to calculate time
from the fixed points of the calendar system (B.C.E. and C.E.); and to interpret the data presented in
timelines.

3. ldentify causes and effects, using examples from current events, grade-level content, and historical events.
4. Identify and analyze the relationship between multiple causes and multiple effects.

5. Distinguish between long-term and immediate causes and effects of an event from current events or
history.



6. Recognize, analyze, and evaluate dynamics of historical continuity and change over periods of time.
7. Recognize that changing the periodization affects the historical narrative.

8. ldentify patterns of continuity and change as they relate to larger historical process and themes.

9. Identify models of historical periodization that historians use to categorize events.

C. Comparison and Contextualization

1. Identify a region of colonial North America or the early United States by describing multiple characteristics
common to places within it, and then identify other similar regions (inside or outside the continental United
States) with similar characteristics.

2. ldentify and categorize multiple perspectives on a given historical experience.

3. Describe, compare, and evaluate multiple historical developments within the United States in various
chronological and geographical contexts.

4. Identify how the relationship between geography, economics, and history helps to define a context for
events in the study of the United States.

5. Connect historical developments to specific circumstances of time and place and to broader regional,
national, or global processes.

6. Understand the roles that periodization and region play in developing the comparison of colonial
settlements in North America. Identify general characteristics that can be employed to conduct comparative
analyses of case studies in the early history of the United States.

7. Core Values

National Standards for Physical Education and Health

Physical Education: The goal of physical education is to develop physically educated individuals who
have the knowledge, skills, and confidence to enjoy a lifetime of healthful physical activity. The
curriculum for physical education includes six national standards:
o Standard 1: Demonstrates competency in motor skills and movement patterns needed to perform
a variety of physical activities.
o Standard 2: Demonstrates understanding of movement concepts, principles, strategies, and
tactics as they apply to the learning and performance of physical activities.
o Standard 3: Participates regularly in physical activity.
o Standard 4: Achieves and maintains a health-enhancing level of physical fitness.
o Standard 5: Exhibits responsible personal and social behavior that respects self and others in
physical activity settings.
e Standard 6: Values physical activity for health, enjoyment, challenge, self-expression, and/or
social interaction.
Health Education provides students with the opportunity to learn about a variety of topics related to their
physical, emotional, and social health. The curriculum for health includes eight national standards:
e Standard 1: Students will comprehend concepts related to health promotion and disease
prevention to enhance health.
o Standard 2: Students will analyze the influence of family, peers, culture, media, technology and
other factors on health behaviors.
e Standard 3: Students will demonstrate the ability to access valid information and products and
services to enhance health.
e Standard 4: Students will demonstrate the ability to use interpersonal communication skills to
enhance health and avoid or reduce health risks.




Standard 5: Students will demonstrate the ability to use decision-making skills to enhance
health.

Standard 6: Students will demonstrate the ability to use goal-setting skills to enhance health.
Standard 7: Students will demonstrate the ability to practice health-enhancing behaviors and
avoid or reduce risks.

Standard 8: Students will demonstrate the ability to advocate for personal, family and
community health.



Central New York STEAM Charter School
Course Description
MUSIC /VISUAL ARTS K-8
Arts education contributes to the intellectual, social and emotional growth of every child. The goals of the
Visual and Performing Arts Program are to provide the five foundational domains of the Performance
Standards that include: meaning and creative thinking, contextual understanding, production and
response, assessment and reflection, and real-life connections. The fine and performing arts curriculum is
designed to develop the unique mental capabilities which foster flexible, original, divergent, fluent,
creative, and imaginative thinking. While art enhances learning in all subject areas by providing auditory,
visual and sensory experiences, it has intrinsic value and is worth learning for its own sake. The
comprehensive program fosters the creative potential of every learner.

VISUAL ARTS - The Visual Arts Program is designed to help CNYSACS students acquire the
knowledge and skills embedded in an arts-integrated curriculum. Students who participate in the Visual
Arts program learn about the principles and elements of design that are found in all artworks. Students are
given the opportunity to learn about arts and artists from around the world and through the centuries.
Students learn about art and are given real life connections by making art works of their own such as,
paintings, drawing and 3-D pieces.

MUSIC -Music is an essential element in the fabric of a fully developed human being. The study of
music in grades K-8 uniquely embraces a sequential and quality performance-based curriculum that is
developmentally appropriate to all learners. The goal of the music department is to contribute to each
student’s growth and development in the creative, artistic and intellectual domains through an arts
integrated curriculum. This involves a unified approach to education (parents, community, and school)
coupled with the delivery of a planned, sequential and a developmentally appropriate instructional
curriculum. The music education curriculum is designed to help students acquire the knowledge and skills
embedded in an arts integrated curriculum. There is no better subject that demonstrates the cross-
curricular integration of language arts, social studies, history, mathematics, foreign language, etc., more
so than music education. The course of study in general music focuses on musical skills, techniques,
performance, creating, critical analysis/ investigation, and understanding the cultural and historical
context of music. The spiral curriculum includes the musical elements of melody, rhythm, expression,
timbre, form, harmony, and texture, as well as culture, style, and notation. Students participate through
singing, playing instruments, reading music, listening, moving, analyzing, and creating music. Students
learn to connect music with other arts and subject matter outside the arts. This comprehensive and
sequential music curriculum provides opportunities for every student in kindergarten through eighth grade
to develop musical skills as part of his or her intellectual, aesthetic, and creative development



Attachment 3a: Student and Teacher “Day in the Life”
CNY STEAM Academy — Attachment 3a 1

A Day in the Life of a CNY STEAM Academy Student. Timothy arrives at CNY STEAM Academy at 7:30AM
on the school bus clad in his school uniform which consists of a white, button-down shirt, tie, khakis,
and dress shoes. He is greeted by one of the staff bus monitors and the Elementary Academy
Director(AD). Both the bus monitor and the AD greet Timothy with a warm hello and ask how the bus
ride was this morning. After a quick description of how he was able to sit next to his friend on the bus
today and how they were stuck behind a sanitation truck for a few minutes, Timothy made his way to
the cafeteria to have some breakfast. When receiving his breakfast, he realized they were having French
toast sticks which were his favorite. At 7:50AM, Timothy’s teacher comes to the cafeteria to pick him up
and the other students from his class to make their way to their classroom for their daily morning
meeting. Timothy and his classmates are greeted by their class’s call and response greeting, “Hey 1-3!”,
and they all respond, “...that’s me!” At this time Timothy and his classmates know it’s time to quietly line
up and make their way to class. Once they arrive to their classroom, Timothy unpacks his homework
folder and places it in the homework bin, puts the rest of his belongings in his cubby and takes a seat on
his class rug spot to get ready for Morning Meeting. The teacher starts the Morning Meeting by allowing
the students to share anything that happened to them or they did that would fall in line with the core
value of the month, Responsibility. They share with their turn and talk partner for one minute to explain
their connections. Timothy likes turn and talk time because the teacher uses it frequently and he gets to
share his ideas with partner Sarah who also shares good ideas. When the turn and talk time ends,
Timothy knows he might not get to share now because the teacher makes it clear that only a few
students will share during Morning Meeting, but he may get to share during another turn and talk time
later. At her last school, Timothy did not get many opportunities to share his ideas, especially with his
classmates which is why turn and talk time is one of his favorite parts of the day. After their turn and
talk time, the teacher leads the class through their daily and weekly calendar routine. Timothy finds this
helpful because he sometimes forgets what special classes they have on certain days. During this routine
he is reminded they have art class today which makes him excited because he loves to draw, especially
when he gets to draw something for his teacher to display in the classroom. The teacher then reviews
the daily schedule of lessons and what the class will work on throughout the day and one of learning
activities for day will be their STEAM Wednesday activity where they will work on a group project.
Today’s group project will be tower building which everyone seems excited about. After the Morning
Meeting, it is time for their literacy period. Students leave the rug area and head to their work tables.
They begin with a phonics warm up where the teacher reviews letter sounds and words the class has
been working on for the last few weeks. Timothy enjoys the first part of the warm up because it’s a call
and response activity using flash cards and saying the letter sounds that match the words. However, the
next part of the phonics warm up is not Timothy’s favorite because the teacher will say a word using
letter sounds and now the students have to write the word on their mini white board. Timothy doesn’t
like this because sometimes he forgets which letter goes with the sound when he has to write them
down. Luckily, there is a teaching assistant in the room during this time who knows Timothy gets stuck
on certain letters sometimes when he’s writing them. So she provides assistance when she or the
teacher realizes he’s getting stuck on the writing. Next, the students move into their guided reading
groups. Today, the teacher isn’t working directly with Timothy’s group. Even though he loves when the
teacher work with his guided reading group because he gets to participate in more turn and talk



activities, share his thoughts about what they’re reading directly with the teacher, and give his opinions
about the characters, he gets to use Raz-Kids on one of class iPads. This program allows Timothy to be
charge of what he reads and earn star points to level up his reading character. He also likes to change his
reading avatar every week with the points he earns. He also likes that he gets to choose the book he
reads and knows which books to choose to help him earn points faster because they increase his reading
level. After his literacy period, he takes a quick bathroom break before the class gets ready for math. At
9:30AM, Timothy’s class begins math. Timothy loves math. He’s always asking his teacher for extra math
work and wants to answer every question the teacher ask during math class. Sometimes he feels bad
when he doesn’t get called on, but he remembers the teacher uses craft sticks with everyone’s name on
them so the teacher is fair and doesn’t always pick the same people. Today was a fun lesson according
to Timothy because they were able to work with shapes and the teacher uses many different real life
objects to demonstrate those shapes. Once math ended, it was time to line up and head to art class.
Timothy’s art teacher introduced the class to the style of pointillism where he learned its when you
create drawings using little dots. Timothy loved this and was excited thinking of all the different shapes
and drawing he could make just using dots. After art class ends, they head to lunch and recess. Once
lunch and recess is over, Timothy and his classmates head back to the classroom for STEAM activity.
Timothy remembered they would build towers during their STEAM activity today. This was exciting
because they were going to use toothpicks and marshmallows to build a tower a high as they could.
Each group had three tries to build their tower after the group drew out their building plans together
and agreed on a design. Timothy’s group didn’t build the highest tower, but he was given the chance to
share with the class how they built the tower which made him very happy. After their STEAM activity
ended, Timothy goes to PE where they are working on their fitness unit. He practices different body
movements like jumping jacks, skips, and pushups. After PE, Timothy transitions back to class for snack
time and a read aloud by his teacher. The teacher read aloud a book from one of his favorite series,
Elephant and Piggie. At 3:25PM it’s time time to end the day and get ready for dismissal. Timothy packs
up his belongings, waits for the bus students to be called over the loudspeaker, and then heads to his
bus line once the AD calls for the students. He says goodbye to his teacher and classmates and heads to
meet the bus monitor to direct him to his bus. Timothy says to the monitor he had a great day and can’t
wait to his mother about his marshmallow tower, pointillism, and Elephant and Piggie when she picks
him up from the bus stop.



CNY STEAM Academy — Attachment 3a 3
Day in the Life of a CNY STEAM Academy Teacher.

Ms. Walker heads to school everyday knowing she has the ability to reach young children in new and
innovative ways to deliver a high quality education and assist in achieving the mission of the school. She
knows her work hours extend beyond the 7:30-3:30 “school day” and she spends a large amount of
time intellectually and physically preparing her lessons. She arrives to school 30 minutes before she is
required to report so all of her materials for the day and additional resources are ready for her students.
At 7:50AM, she heads to the cafeteria to pick up her class for morning meeting and to start their day.
Once, they arrive to the classroom and the students unpack, she directs the students to the class rug to
begin their Morning Meeting. Her focus is to have the students make connections to the core value of
the month, Responsibility. She also knows the importance of having the students share with each other
and why using this time for turn and talk activities with their partners is important to their social and
academic development. When it’s time for select students to share our, she also knows the importance
of building higher order thinking questions into this discuss as a way to build rigor into class
conversation. Ms. Walker then transitions her class into their guided reading groups. Today she is
working with a group of her most struggling readers while the other groups will work more
independently today with their Raz-Kids accounts on the class iPads. The students in this group have
made significant progress throughout the year because she recognized their struggles early on and has
used extensive data to identify their areas of need and teach to those needs. After the literacy period
ends the class is transitioned to math instruction. Today she is using her center model where students
will circulate between different activities that reflect concepts and standards her class as a whole needs
to further develop. Once the students head to their first special class, Ms. Walker meets with her grade
level peers for professional development with the instructional coach. Today’s topic is to analyze prior
data to develop future instruction. She knows that data collection drives the school’s mission and is vital
in developing her lesson plans and assists in developing the appropriate support for each learner. After
professional development. She escorts her class to lunch and then gets ready for the afternoon
instructional activities. After lunch, Ms. Walker receives her class and transitions them to their STEAM
activity for the day which consists of have her work groups develop various ways on how they could
solve and reduce the amount of plastic utilization in schools today. Her students share some amazing
ideas and she continues to challenge their thinking by embedding higher order thinking questions into
the class discussion and having other students reflect on their peers’ ideas. She knows this helps build
rigorous thinking in her students. Her class then heads to their second special. During her class’s second
special, she uses this time to reach out parents with compliments and concerns regarding their
academic progress. After returning from special, she then readies the class for dismissal. She says
goodbye to her bus students and then escorts the remainder of her class outside to be picked up by
their parents or their after school programs. After her class has been dismissed. She heads back to her
class to wrap up her paperwork and grading for today, make some additional parent phone calls, and
prepare some additional items for tomorrow’s instructional activities. She then heads home for the day.



Exit Standards: Grade 4

By the end of grade four, a student is expected to have acquired the following

skills:

ELA

MATH

SCIENCE

Reading Standards

Key Ideas and Details:

Locate and refer to
relevant details and
evidence when
explaining what a text
says
explicitly/implicitly
and make logical
inferences.

Determine a theme or
central idea of text
and explain how it is
supported by key
details; summarize a
text.

In literary texts,
describe a character,
setting, or event,
drawing on specific
details in the text.

In informational texts,
explain events,
procedures, ideas, or
concepts, including
what happened and
why, based on specific
evidence from the
text.

Craft and Structure:

Determine the
meaning of words,
phrases, figurative
language, academic,
and content-specific
words.

In literary texts,
identify and analyze

Through their learning in the
number and operations in the
base ten domain students

will:

Generalize their
understanding of place
values to 1,000,000,
understanding the
relative size of
numbers in each place
Apply and
understanding of
models, place value,
and properties of
operations as they
develop, discuss, and
use efficient, accurate,
and generalizable
methods to compute
products of multi-digit
whole numbers

Select and apply
appropriate methods
to estimate, or
mentally calculate
products

Develop fluency with
efficient procedures
for multiplying whole
numbers, understand
and explain why those
procedures work
based on place value
and properties of
operations, and use
them to solve
problems

apply their

Students who demonstrate
understanding can:

Use evidence to
construct an
explanation relating
the speed of an object
to the energy of that
object.

Make observations to
provide evidence that
energy is conserved as
it is transferred and/or
converted from one
form to another.

Ask questions and
predict outcomes
about the changes in
energy that occurs
when objects collide
Apply scientific ideas
to design, test, and
refine a device that
converts energy from
one form or another
Obtain and combine
information to
describe that energy
and fuels are derived
from natural resources
and their uses effect
the environment
Develop a mode of
waves to describe
patterns in terms of
amplitude and
wavelength and that
waves can cause
objects to move




structural elements,
using terms such as
verse, rhythm, meter,
characters, settings,
dialogue, stage
directions.

In informational texts,
identify the overall
structure using terms
such as sequence,
comparison,
cause/effect, and
problem/solution.

In literary texts,
compare and contrast
the point of view from
which different stories
are narrated, including
the difference
between first- and
third-person
narrations.

In informational texts,
compare and contrast
a primary and
secondary source on
the same event or
topic.

Integration of Knowledge and

Ideas:
L ]

Identify information
presented visually,
orally, or
quantitatively (e.g., in
charts, graphs,
diagrams, time lines,
animations,
illustrations), and
explain how the
information
contributes to an
understanding of the
text.

Explain how claims in a

understanding of
models for division,
place value, properties
of operations, and the
relationship of division
to multiplication as
they develop, discuss,
and use efficient,
accurate, and
generalizable
procedures to find
quotients involving
multi-digit dividends
select and accurately
apply appropriate
methods to estimate
and mentally calculate
quotients, and
interpret remainders
based upon the
context

Generate and compare
multiple solutions that
use patterns to
transfer information
Develop a mode to
describe that light
reflecting from objects
and entering the eye
allows objects to be
seen

Construct an argument
that plants and
animals have internal
and external
structures that
function to support
survival, growth,
behavior, and
reproduction

Use a model to
describe that animals
receive different types
of information through
their senses, process
the information in
their brain, and
respond to the
information in
different ways
Identify evidence from
patterns in rock
formations and fossils
in rock layers to
support an
explanation for
changes in a landscape
over time.

Make observations
and/or measurements
to provide evidence of
the effects of
weathering or the rate
of erosion by water,
ice, wind, or




text are supported by
relevant reasons and
evidence.

Recognize genres and
make connections to
other texts, ideas,
cultural perspectives,
eras, personal events,
and situations

Phonics and Word
Recognition:

Know and apply grade-
level phonics and word
analysis skills in
decoding words.

Use combined
knowledge of all
letter-sound
correspondences,
syllabication patterns,
and morphology (e.g.,
roots and affixes) to
read accurately
unfamiliar
multisyllabic words in
context and out of
context.

Fluency:

Read grade-level text
with sufficient
accuracy and fluency
to support
comprehension

Read grade-level text
across genres orally
with accuracy,
appropriate rate, and
expression on
successive readings
Use context to confirm
or self-correct word
recognition and
understanding,
rereading as

vegetation

Analyze and interpret
data from maps to
describe patterns of
Earth’s features.
Generate and compare
multiple solutions to
reduce the impacts of
natural Earth
processes on humans.




necessary.

Writing Standard

Text Types and Purposes:

Write narratives to
develop real or
imagined experiences
or events using
effective technique,
descriptive details, and
clear event sequences.
Establish a situation
and introduce a
narrator and/or
characters.

Use dialogue and
description of actions,
thoughts, and feelings
to develop
experiences and
events to show the
responses of
characters to
situations.

Use transitional words
and phrases to
manage the sequence
of events.

Use concrete words
and phrases and
sensory details to
convey experiences
and events precisely.
Provide a conclusion
that follows from the
narrated experiences
or events

Create a poem, story,
play, art work, or
other response to a
text, author, theme, or
personal experience.
Draw evidence from
literary or
informational texts to

Through their learning in the
Numbers and
Operations—Fractions
domain, students will:

Develop
understanding of
fraction equivalence
and operations with
fractions;

Recognize that two
different fractions can
be equal (e.g., 15/9 =
5/3), and develop
methods for
generating and
recognizing equivalent
fractions; and

Extend previous
understandings about
how fractions are built
from unit fractions,
composing fractions
from unit fractions,
decomposing fractions
into unit fractions, and
using the meaning of
fractions and the
meaning of
multiplication to
multiply a fraction by a
whole number.




respond and support

analysis, reflection,

and research by

applying the grade 4

Reading Standards.
Research to Build and Present
Knowledge:

e Conduct research to
answer questions,
including self-
generated questions,
and to build
knowledge through
investigating multiple
aspects of a topic.

e Recall relevant
information from
experiences or gather
relevant information
from multiple sources;
take notes and
categorize
information, and
provide a list of
sources.

Speaking and Listening
Standards
Comprehension and
Collaboration:

e Engage effectivelyina
range of collaborative
discussions with
diverse partners,
expressing ideas
clearly, and building
on those of others.

e Come to discussions
prepared, having read
or studied required
material; draw on that
preparation and other
information known
about the topic to
explore ideas under

Through their learning in the
Geometry domain, students
will:

e Deepen their
understanding of
properties of two-
dimensional shapes
(e.g., angles,
parallelism, and
symmetry)




discussion.

Follow agreed-upon
norms for discussions
and carry out assigned
roles.

Pose and respond to
specific questions to
clarify or follow up on
information, and make
comments that
contribute to the
discussion and link to
the remarks of others
Review the relevant
ideas expressed and
explain their own
ideas and
understanding of the
discussion.

Paraphrase portions of
information presented
in diverse formats
(e.g., including visual,
quantitative, and oral).
Identify and evaluate
reasons and evidence
a speaker provides to
support particular
points.

Presentation of Knowledge
and ldeas:

Report on a topic or
text, tell a story, or
recount an experience
with appropriate facts
and relevant,
descriptive details,
speaking clearly at an
understandable pace
and volume
appropriate for
audience.

Include digital media
and/or visual displays




in presentations to
emphasize central
ideas or themes.
Distinguish between
contexts that call for
formal English
versus/or informal
discourse; use formal
English when
appropriate to task
and situation.

Language Standards
Knowledge of Language:

Use knowledge of
language and its
conventions when
writing, speaking,
reading, or listening
Choose words and
phrases to convey
ideas precisely.
Choose punctuation
for effect.
Distinguish between
contexts that call for
formal English (e.g.,
presenting ideas) and
situations where
informal discourse is
appropriate (e.g.,
small group
discussion).

Vocabulary Acquisition and

Use:

Determine or clarify
the meaning of
unknown and
multiple-meaning
words and phrases,
choosing flexibly from
a range of strategies.
Demonstrate
understanding of
figurative language,

Mathematical Practices:

Make sense of
problems and
persevere in solving
them.

Reason abstractly and
quantitatively.
Construct viable
arguments and
critique the reasoning
of others.

Model with
mathematics.

Use appropriate tools
strategically.

Attend to precision.
Look for and make use
of structure.

Look for and express
regularity in repeated
reasoning.




word relationships,
and nuances in word
meanings.

Acquire and accurately
use general academic
and content-specific
words and phrases,
including those that
signal precise actions,
emotions, or states of
being (e.g., quizzed,
whined, stammered)
and that are basicto a
particular topic (e.g.,
wildlife, conservation,
and endangered when
discussing animal
preservation).




Grade 8 Exit Standards

By the end of 8" Grade, students are expected to know how to:

ELA Math Science Social Studies
Reading Solve linear Plan and e Read primary
Evaluate the equations, conduct and secondary
evidence in which are investigations sources in
texts to equations that and order to:
determine the make a straight experiments. Analyze the texts using
strongest line when Apply the evidence,

supports of an graphed and scientific Understand the main
idea and are expressed method in ideas of the text,
analysis. asy=mx+h. order to Relate the texts to
Determine the Use linear practice like a important historical
main idea or expressions to scientist events or concepts.
theme of a text compare data Analyze and e Distinguish

using evidence
from the text
to support it.
Provide an
objective
summary of a
text.
Understand,
summarize,
and track the
progress of the
main idea of a
text, using
evidence from
the text.
Analyze how
elements such
as specific
dialogue,
events, or
word usage
impact the
characters, the
decisions they
make, and
other events
and actions in
the text.
Understand
the use of
language in a
text, including
figurative

that has two
variables.
Compare the
lines graphed
by two linear
expressions
and determine
whether they
are parallel,
intersecting, or
the same.
Understand
that there are
rational and
irrational
numbers.
Solve
equations with
integers that
are whole
numbers, both
positive and
negative.
Solve
equations with
radicals that
are “roots,”
such as square
roots.
Understand,
compare, and
solve
equations with

interpret data.
Use
measurement
and
mathematical
computations
while working
with data.
Develop and
present
explanations
for processes
and practices
used and
results
obtained.
Determine the
main ideas of a
scientific text
and cites
specific
evidence to
support ideas
and claims
about scientific
texts.

Learn topic-
specific science
vocabulary.
Analyze
relevant
charts,
diagrams, and

between fact
and opinion in
a text.

Uses
technology and
media to
better
understand
concepts
taught.
Compare
primary and
secondary
sources about
the same topic.
Learn about
historical
events within a
context and as
related to
things such as
geography,
economy, and
social and
political
factors.

Learn about
topics like
ancient and
global
civilizations to
gain a deeper
understanding




Grade 8 Exit Standards

By the end of 8" Grade, students are expected to know how to:

language,
analogies, and
allusions to
other texts.
Compare and
contrast the
different
structures of
texts including
the structures
of paragraphs
and sentences.
Analyze the
difference
between
characters’
point of view
and how these
differences
affect the text.
Analyze the
pros and cons
of using
different forms
of text and
media to
present a topic
or idea.
Compare a text
to afilmor
play version of
a text, paying
specific
attention to
the way in
which the film
or play veers
from the text.
Analyze how a
modern text
builds on or
uses themes
from other
historical or
older texts
such as myths

functions that
are usually
expressed as
f(n) and
represent the
relationships
between an
input and an
output.

Learn the
concept of
congruence
(equal length)
and similarity
(when two
objects have
the same
angles and are
proportionate)
through the
use of models,
transparencies,
or software.
Understand
and solve
equations
using the
Pythagorean
Theorem: a2
+b2 =¢2

Solve
equations
about the
volume of
cylinders,
cones, and
spheres,
specifically as
applied in real-
world ways.
Provide the
thinking
behind and the
reasoning for
how problems
are solved;

graphs about a
scientific topic.

of history and
the present
global
community.




By the end of 8" Grade, students are expected to know how to:

Grade 8 Exit Standards

or the Bible.

e Analyze texts
that include
conflicting
information on
the same topic
and decipher
when those are
due to
conflicting
facts or
interpretations

Writing
e Write
arguments that
present clear
reasons and
relevant
evidence and
include:
Introductions,
Acknowledgements of
opposing claims,
Logical and orderly
presentation of
reasons and evidence,
Graphics, special
formatting, and
multimedia, when
appropriate,
Support of the claims
through the use of
evidence from credible
sources,
A concluding sentence
or paragraph that
supports the argument

made,
A formal tone and
style.

e Write

structured and
well-organized
opinion,

critique others’
reasoning.




Grade 8 Exit Standards

By the end of 8" Grade, students are expected to know how to:

research, and

informative

pieces that:
Use supporting claims
and evidence based on
credible texts and
resources,
Provide an
introduction that
includes an explanation
of what follows,
Develop topics through
the use of facts,
details, quotations,
examples, and subject-
specific terms and
definitions,
Include transitions that
connect concepts,
events, and
paragraphs,
Include a conclusion
that supports the
presented idea(s),
Maintain a formal
“essay type” style,
Integrate other forms
of media and formats
such as graphs, charts,
headings, audio, or
video when
appropriate.

e  Write well-
structured
narratives
(both true and
fiction) that
include:

A narrator, characters,
and a point of view,
Descriptive detail and
sensory language to
describe characters,
settings, and
experiences,
Dialogue, pacing,




Grade 8 Exit Standards

By the end of 8" Grade, students are expected to know how to:

reflection, and details
and descriptions of
characters, setting, and
experiences,
Thought-out word
choice,

A clear structure with a
logical order and flow,
as shown through the
use of transition words
and phrases and a
logical sequence,

A conclusion that is
connected to and
builds on the narrative.

e Plan, revise,
and edit
writing,
specifically
with guidance
from teachers
and peers,
focusing
specifically on
trying new
approaches
and making
sure the
writing has a
purpose and
appeals to its
audience.

e Use technology
and the
Internet to
produce and
publish writing,
work with
others, and
cite sources.

e Workon
multiple short
research
projects that
answer specific
questions and




Grade 8 Exit Standards

By the end of 8" Grade, students are expected to know how to:

cite multiple
sources, while
gathering
additional
questions for
later research.
Use ‘both print
and digital
resources to
conduct
research,
focusing on
using
appropriate
search terms
and reliable
sources.

Use quotes and
a standard
format for
citation.

Uses research
to analyze and
make
inferences.




CNYSACS School Discipline Policy

The Central New York Steam Academy Charter School community’s goal is to create an
environment that is physically, emotionally, and intellectually safe, orderly, and conducive for
learning. The information in the HLN Student/Parent Handbook will provide the guidelines for
Code of Student Conduct that will create a positive environment in which each student, parent,
and teacher can contribute and learn. This document serves as an overview of the School’s Code
of Student Conduct and Discipline policy.

Student Rights and Responsibilities

Student Rights: The school is committed to safeguarding the rights of all students. Every
student has the right to be treated fairly in accordance with the rights set forth in this document.
Students have the right to:

1.
2.
3.

o

7.

8.

9.

Be provided with the Discipline Code and rules and regulations of the school;

Know what appropriate behavior and what behaviors may result in disciplinary actions;
Be counseled by members of the professional staff in matters related to their behavior as
it affects their education and welfare within the school;

Know possible dispositions and outcomes for specific offenses;

Receive written notice of the reasons for disciplinary action taken against them

Due process of law in instances of disciplinary action for alleged violations of school
regulations for which they may be suspended or removed from class by their teachers;
Know the procedures for appealing the actions and decisions of school officials with
respect to their rights and responsibilities as set forth in this document;

Be accompanied by a parent/adult in parental relationship and/or representative at
conferences and hearings;

The presence of school staff in situations where there may be police involvement;

10. Challenge and explain in writing any material entered in their student records.

Student Responsibilities: Responsible behavior by each student is the only way in which the
rights set forth in this document can be preserved. Violation of some of these responsibilities
may lead, in accordance with the Discipline Code, to disciplinary measures. Full acceptance
of responsibility with the exercise of rights will provide students with greater opportunity to
serve themselves and society.

Students Have A Responsibility To:

1.

2.

attend school regularly and punctually and make every effort to achieve in all areas of
their education;

be prepared for class with appropriate materials and properly maintain textbooks and
other school equipment;

follow school regulations regarding entering and leaving the classroom and school
building;



10.

11.

12.

13.
14.

15.

16.
17.

18.
19.
20.
21.
22.
23.

24,

CNYSACS School Discipline Policy

help maintain a school environment free of weapons, illegal drugs, controlled substances
and alcohol;

behave in a manner that contributes to a safe learning environment and which does not
violate other students’ right to learn;

share information with school officials regarding matters which may endanger the health
and welfare of members of the school community;

respect the dignity and equality of others and refrain from conduct which denies or
impinges on the rights of others;

show respect for school property and respect the property of others, both private and
public;

be polite, courteous and respectful toward others regardless of actual or perceived age,
race, creed, color, gender, gender identity, gender expression, religion, national origin,
citizenship/immigration status, sexual orientation, physical and/or emotional condition,
disability, marital status and political beliefs, and refrain from making slurs based on
these criteria;

behave in a polite, truthful and cooperative manner toward students, teachers and other
school staff;

promote good human relations and build bridges of understanding among the members of
the school community;

use non-confrontational methods to resolve conflicts;

participate and vote in student government elections;

provide positive leadership by making student government a meaningful forum to
encourage maximum involvement;

work with school staff in developing broad extracurricular programs in order to represent
the range of physical, social and cultural interests and needs of students;

observe ethical codes of responsible journalism;

refrain from obscene and defamatory communication in speech, writing and other modes
of expression in their interactions with the school community;

express themselves in a manner which promotes cooperation and does not interfere with
the educational process;

assemble in a peaceful manner and respect the decision of students who do not wish to
participate;

bring to school only those personal possessions which are safe and do not interfere with
the learning environment;

adhere to the guidelines established for dress and activities in the school gymnasium,
physical education classes, laboratories and shops;

be familiar with the school Discipline Code and abide by school rules and regulations;
provide leadership to encourage fellow students to follow established school policies and
practices;

keep parents informed of school-related matters, including progress in school, social and
educational events, and ensure that parents receive communications that are provided by
school staff to students for transmittal to their parents.
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P\VBOS

POSITIVE BEHAVIOR

POSITIVE BEHAVIORAL INTERVENTIONS AND SUPPORTS (PBIS)
CNYSACS will implement a PBIS system of student behavior monitoring.

Positive Behavioral Interventions and Supports (PBIS) is an evidence-based, data-driven
framework proven to reduce disciplinary incidents, increase a school’s sense of safety and
support improved academic outcomes. More than 27,000 U.S. schools are implementing PBIS
and saving countless instructional hours otherwise lost to discipline. The premise of PBIS is that
continual teaching, combined with acknowledgement or feedback of positive student behavior
will reduce unnecessary discipline and promote a climate of greater productivity, safety and
learning. PBIS schools apply a multitiered approach to prevention, using disciplinary data and
principles of behavior analysis to develop school-wide, targeted and individualized interventions
and supports to improve school climate for all students. (OSEP Technical Assistance Center on
Positive Behavior Interventions & Supports, 2009) Behavioral support is provided for ALL
students school-wide.

Disciplinary Procedures and Penalties

Students who are found to have violated the Code of Student Conduct may be subject to the
following penalties:

Verbal warning;

Written warning;

Loss of privileges;

Written notification to parent;

Detention;

Suspension from transportation;

Suspension from school-related activities, including but not limited to athletic activities;
Suspension from social or extracurricular activities;

In-school suspension for five school days or less;

10 Short-term (five school days or less) suspension from school;

11. Long-term (more than five school days) suspension from school; and
12. Permanent expulsion from the CNYSACS.

CoNR~LNE
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Disciplinary action will aim to allow the child to remain in the school setting engaged in
learning activities rather than out of school. However, in order to maintain effective learning
conditions, it may be necessary to suspend the student’s ability to attend school as a
consequence of violations of the Code.

In determining the appropriate disciplinary action, the following factors will be considered:

1. The student’s age and maturity level;

2. The nature and seriousness of the infraction and the circumstances which led to
the infraction;

3. The student’s previous disciplinary record;

4. The effectiveness of other forms of discipline;

Level I Infractions may include but are not limited to (complete list outlined in the Code of

Student Conduct):
1. Running in hallways;
2. Misuse of hall pass;
3. Making unreasonable noise;
4. Insubordination: the refusal to obey the reasonable and lawful directions of school

personnel and/or the failure to obey school, Academy, house, classroom, hall, bus,
cafeteria or bathroom rules or codes of conduct. Insubordination may also be a Level Il or
a Level Il infraction;

Using language or gestures, or making drawings or writings that are profane, lewd,
vulgar, obscene or abusive;

Verbal Abuse: name-calling, racial or ethnic slurs, put-downs, teasing or derogatory
statements or any other statements that disrupt the school program;

Level Il Infractions may include but are not limited to (complete list outlined in the Code of
Student Conduct):

1.

Fighting/Battery: physically striking another person directly or with an object, not
including the use of a weapon, firearm or dangerous object, that does not rise to the level
of violent conduct as defined in Level Ill;

Disruption during fire drill;

Loitering/Trespassing: being in or on School grounds without the permission of the
administration;

Vandalism or intentional destruction of property: Intentional destruction of or defacing of
property belonging to the School, rented by or on loan to the School, or property
(including automobiles) of persons employed by the School or in attendance at the
School;

Stealing or misusing the property of other students, school personnel or any other person
lawfully on school property or attending a school function;
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Level 111 Infractions may include but are not limited to (complete list outlined in the
Code of Student Conduct):

Commission of any act of violent conduct. A student engages in violent conduct if (s)he:

1. Commits an act of force or uncontrolled behavior targeted at a school employee
or any other person lawfully on school property or at a school function.

2. Commits an act of violence upon another student while on school property or at a

school function.

Violates the Prohibition on Weapons, Firearms and Dangerous Objects.

4. Threatens, while on School property, to use any instrument that appears capable
of causing physical injury or death.

w

Due Process
If discipline which would constitute a change in placement is contemplated for any
student, the following steps shall be taken: (1) not later than the date on which the
decision to take such action is made, the parents of the student with a disability shall
be notified by the School of that decision and provided the procedural safeguards
notice described in 34 CFR §300.504; and (2) the CSE of the student’s district of
residence and other qualified personnel shall meet and review the relationship
between the child’s disability and the behavior subject to the disciplinary action
(subject to CSE's availability).
If, upon review, it is determined that the child's behavior was not a manifestation of
his or her disability, then the child may be disciplined in the same manner as a child
without a disability, except as provided in 34 CFR 8300.121(d), which relates to the
provision of services to students with disabilities during periods of removal.
Parents may request a hearing to challenge the manifestation determination. Except as
provided below, the child will remain in his or her current educational placement
pending the determination of the hearing.
If a parent requests a hearing or an appeal to challenge the interim alternative
educational setting or the manifestation determination resulting from a disciplinary
action relating to weapons or drugs, the child shall remain in the interim alternative
educational setting pending the decision of the hearing officer or until the expiration
of the time period provided for in the disciplinary action, whichever occurs first,
unless the parent and School agree otherwise.



CENTRAL NEW YORK STEAM ACADEMY CHARTER SCHOOL

Elementary Academy (Grades K —-1)

Time

7:50-
8:10

8:10-
9:10

9:10-
10:10

10:12

10:52

10:54

11:34

11:36

12:16

12:18

12:58

K-1 K-3 -1

i 3
[ Morning
i Meeting

Morning
| Meeting

Morning
Meeting

Morning
Meeting

Listening Listening  Listening Reading
Skills Skills Skills Skills

= SRR R SR

‘ Special

B SCI/SS

| Mo rning

| Morning
| Meeting
|

Meeting

Reading
Skills

Reading
Skills

Special

i
|
|
|
|
|
|

| SCIss

Reading Lunch

Skills

Reading
Skills

Reading
Skills

i .
Centers | Centers | Centers

|
|
|
|
|

Lunch




CENTRAL NEW YORK STEAM ACADEMY CHARTER SCHOOL

| |
1:00- RSN Reading ‘ Reading Listening  Listening  Listening
X[ I Interventio | Interventio | Interventio EINIIS Skills Skills
n n 'n
l

1:42- Bygecl Math Math Reading | Reading Reading
2:22 Interventio | Interventio | Interventio | Interventio | Interventio
n n n 'n

2:24- BB Special Special Math Math E Math
RHIZE Interventio Interventio | Interventio Elntervenﬁo
n n n Im

S R el

3:06- BIG AN SCI/SS SCI/SS { Centers | Centers Centers
3:26 : : !
: o 2

L —

3:26- BUNHIRRRL Dismissal Dismissal | Dismissal Dismissal Dismissal

3:30 !



CENTRAL NEW YORK STEAM ACADEMY CHARTER SCHOOL

Elementary Academy (Grades 2- 3)

Time 2-1 2-2

|
I

7:50-
8:10

| Morning
| Meeting
|

| Morning |
Meeting

Morning
Meeting

Morning
Meeting

Morning
Meeting

8:10- Listening Listening Listening Reading Reading

9:10  SKkills Skills Skills Skills Skills

9:10- Reading  Reading
Skills

10:10 : - Skills

|
Reading Reading
| Interventio | Interventio
(n n

10:12 Bl IR SCI/SS SCI/SS

10:52

1
|

10:54 Special

1 Centers
11:34 | |

11:36 Centers

12:16

12:18 Reading Lunch

Skills

Special Special

12:58

1:00-
1:40

Centers Reading

Skills

Reading
Skills

3-3

| Morning
Meeting

Reading
Skills

Reading
Skills

Reading
Interventio
n

; Centers

Special

Lunch




1:42-
2:22

2:24-
3:04

3:06-
3:26

3:26-
3:30

CENTRAL NEW YORK STEAM ACADEMY CHARTER SCHOOL

Special | Centers | Centers | ' Math

! Interventlo | - Interventio |

| Reading

| Interventio

| n

|
LN e

f |

' Math | SCI/SS
Interventio | Interventio | Interventio
n n n

|
!
Dismissal

Reading | Reading
Interventio | Interventio

| Dismissal
|

Dismissal Dismissal

Math
lnterventiu
| n n

I Maﬂl

SCI/SS | SCI/SS

:
|
vebe
|
|

| Dismissal | Dismissal
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Elementary Academy (Grade 4)

Time 4-1 4-2 s el =

7:50-8:10 Morning Meeting | Morning Meeting Morning Meeting

8:10-9:10 Rdg/Centers until 9:40  Rdg/Centers until 9:40  Rdg/Centers until 9:40

|

9:10-10:10 Math Intervention 9:42- f Math Intervention 9:42- ' Math Intervention 9:42-
10:22 | 10:22 | 10:22

10:12-10:52
10:54-11:34
@
11:36-12:16 Special | Special
12:18-12:58

1:00-1:40 Reading Intervention Reading Intervention

1:42-2:22




CENTRAL NEW YORK STEAM ACADEMY CHARTER SCHOOL

2:24-3:04 SCI/SS SCI/SS SCI/SS

3:06-3:26

3:26-3:30 Dismissal Dismissal Dismissal




CENTRAL NEW YORK STEM CHARTER SCHOOL

Time/Monday

7:50-8:10

8:10-9:10

9:10-10:10

10:12-10:52

10:54-11:34

11:36-12:16

12:18-12:58

1:00-1:40

1:42-2:22

2:24-3:04

3:06-3:26

3:26-3:30

Lunch Lunch

Grade 5 Grade 6 Grade 7
Literacy | Literacy Literacy

Writing Writing Wfiting
Workshop Workshop Workshop

STEAM STEAM 'STEAM

Reading Reading
Intervention
'Math ‘Math
Intervention  Intervention

Reading
Intervention

Foreign Lang.

'Music Art
| |

Math

Intervention ; .

| Science/Soc.
St. ' St. St.

Dismissal

Science/Soc.

Dismissal Dismissal

Intervention

Science/Soc.

Grades

Literacy

Writing_
Workshop
STEAM

Reading
Intervention

Math
{Intervention

Art

Science/Soc. St.

Dismissal




Attachment 4B Sample Teacher Schedule

Elementary School
Sample Daily Schedule for a Kindergartener Teacher (Monday)

Time/Monday

Class K-1

7:30-7:50

7:50-8:10

8:10-9:10
9:10-10:10
10:12-10:52

10:54-11:34
11:36-12:16

12:18-12:58
1:00-1:40
1:42-2:22

12:24-3:04
3:06-3:26
3:26-3:30

Guided Literacy

Math

Lunch
Writing Workshop

STEAM

Reading
Intervention

Prep Period

Class K-2

Guided Literacy

Math

Lunch
Writing Workshop

STEAM

Reading

Intervention

Math Intervention

Class K-3

Guided Literacy

‘Math

Lunch
Writing Workshop

STEAM
Reading

Intervention

Math Intervention

Math Intervention Prep Period Prep Period
Science/Soc. St. Science/Soc. St. Science/Soc. St.

Dismissal

Dismissal

Dismissal



Schedule for a Fifth Grade Teacher (Monday)

Time/Monday

7:30-7:50

7:50-8:10

8:10-9:10
19:10-10:10
10:12-10:52

10:54-11:34
11:36-12:16

12:18-12:58
1:00-1:40
1:42-2:22

2:24-3:04

3:06-3:26
3:26-3:30

Class 5-1

Guided Literacy

Math

Lunch
Writing Workshop

Reading

Intervention

Science/Soc. St.
Dismissal

Class 5-2

Guided Literacy

Math

Lunch
Writing Workshop

Reading
Intervention

Math Intervention

Science/Soc. St.

Dismissal

Guided Literacy

Math

Lunch
Writing Workshop

Reading
Intervention

Math Intervention

Science/Soc. St.

Dismissal



SAMPLE

CENTRAL NEW YORK STEAM ACADEMY CHARTER SCHOOL
August Summer Institute Calendar (Professional Development) 8:30-4:00

August 2021

< Jul 2020 Sep 2020 »
1
2 3 4 5 6 7 8
9 10 1 12 13 14 15
Handbook | WELCOME BACK [Team Bulding PD Team Bulding PD Core Values PD IClassroom Management PD
wxm.n:;m..q.m.qmm F . [Math Data Analysis PD Lesson Planning PD ath Lesson PlanningPD  [STEAM Lesson Planning PD
zwmzqa_uwmxmmm_m_nm%m Bar™ \Grade Level Math PD Grade Level Math PD hool-wide STEAM PD hool-wide STEAM PD
LIMATE _uE. Staff Up Classrooms Set Up Classrooms et Up Classrooms t Up Classrooms
ssignments
et Up Classrooms
16 17 18 19 20 21 22
Team Buiding PD College Wednesday Prep  [College Wednesday ELA PD Wﬂ Up Classrooms
ELA Data Analysis PD Grade Level ELA PD Presentation for Staff Grade Level STEAM PD OY(Beginning of Year)
School-Wide ELA PD t Up Classrooms Set Up Classrooms Set Up Classrooms Administration Checklist
Set Up Classrooms
23 24 25 26 27 28 29
30 31 Summer Institute College Wednesday- The Summer Institute College Wednesday is
designed to allow staff members to get to know their peers.
] B ]




2021-2022 School Year

October 2021 November 2021 DESCRIPTION

9/1 School Starts

_ 2 3 4 1 2 18 3 4 5 &
5 NG 9 10 11 3 4 5 6 7 8 9 7 8 9 10 12 13 9/6 Labor Day
12 13 14 16 17 18 10091 12 13 14 15 16 14 15 16 17 18 19 20
19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 2495126 o7 10/11 Columbus Day/Indigenous
26 27 28 29 30 24 25 26 27 28 29 30 28 29 30 People’s Day

- 11/2 Election Day/Staff Conference
Day

December 2021 January 2022 February 2022

11/11 Veteran’s Day

1 1 4 5 11/25-  Thanksgiving Break
5 6 7 8 6 7 8 1112 11/26
12 13 14 15 131714 15 18 19 )
19 20 21 22 20 21 22 25 26  12/22-  Holiday Recess
26 27 28 29 27 28 12/31
117 MLK Day
March 2022 April 2022 May 2022 w“ M- Winter Recess
1 2 3 4 5 2 1 2 3 4 5 6§ 7 4/11- Spring Recess
6 7 8 9 10 11 12 9 8 910111 12 13 14 4/15
13 14 15 16 17 18 19 16 15 16 17 18 19 20 21

4/19 NYS ELA Assessment

20 21 22 23 24 25 26 23 22 23 24 25 26 27 28

27 28 29 30 31 30 291780 31 42
5/10- NYS Math Assessment
5/12

June 2022 July 2022 August 2022 5/30 Memorial Day

1 2 3 4 1 2 1 2 3 4 5 ¢ 6/24 Last Day of School

mmwmm._o: m#wmwmw wmm._o.:l_m._m

12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19 20

19 20 21 22 23 25 17 18 19 20 21 22 23 21 22 23 24 25 26 27

26 27 28 29 30 24 25 26 27 28 29 30 28 29 30 31 i
31



Attachment 5B — By-Laws

11

1.2

1.3

BY-LAWS
OF THE

CENTRAL NEW YORK STEAM ACADEMY CHARTER SCHOOL BOARD OF
TRUSTEES

ARTICLE |
GENERAL PROVISIONS

Charter: The name of the corporation is the Central New York STEAM Academy Charter
School (the “School” or the “Corporation”) and the purpose of the School shall be as set forth
in its charter agreement (the “Charter Agreement”), as amended from time to time. The
powers of the school and its trustees (“Trustees;” collectively, the “Board”) and officers
(“Officers™), and all matters concerning the conduct and regulation of the affairs of the
School, shall be subject to the applicable provisions of the Charter Agreement. In the event
of any inconsistency between the Charter Agreement and these By-Laws, the Charter
Agreement shall be controlling. All references in these By-Laws to the Charter Agreement
shall be construed to mean the Charter Agreement as from time to time amended.

Location: The principal office of the school shall be the address of Central New York
STEAM Academy Charter School. The Board may change the location of the principal office
in the Charter. The Board may change the location of the principal office in the City and
State of New York, provided, however, that no such change shall be effective until the
appropriate certificates or other documents are filed with the Secretary of State and/or the
Secretary of Education of the State of New York specifying the street address of the new
principal office of the School in The State of New York. The Board may establish other
offices and places of business in New York or elsewhere as is permitted by law and consistent
with the requirements of the Charter Agreement.

Fiscal Year. Except as from time to time otherwise determined by the Board, the fiscal year
of the School shall end on the last day of June in each year.
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2.1

3.1

3.2

3.3

Corporate Seal. The common seal is and shall be, until otherwise ordered and directed by
the Board, an impression upon paper bearing the name of the School, and such other device
or inscription as the Board may determine.

ARTICLE 1l
MEMBERSHIP

Membership. The Corporation has no members. The rights which would otherwise vest in
the members, vest in the Trustees. Actions which would otherwise require approval by a
majority of all members or approval by all members require only a majority approval by the
Board.

ARTICLE 11
TRUSTEES

Powers. The Board shall manage the affairs of the School and shall have and may exercise
all the powers of the School, except as otherwise provided by law, by the Charter Agreement
or by these By-Laws.

Number. The Board shall be comprised of no less than seven (7) and not more than (13)
members or such other range or number as the Trustees shall from time to time designate.
All Trustees shall hold office for two years from the time of their nomination and approval
at the Annual Business Meeting in November and thereafter until their respective successors
are chosen and qualified; provided, however, that each Founder shall hold office until such
Founder shall retire, resign or be removed as a Trustee by a majority of the Trustees then in
office. Trustees may be nominated and approved for successive terms. The Trustees may,
at any special or regular meeting by an affirmative vote of a majority of trustees then in
office, increase the number of Trustees and elect new Trustees to complete the number so
fixed, or they may by a similar vote decrease the number of Trustees. The Trustees may by
an affirmative vote of a majority of Trustees then in office fill any vacancy in the Board and
may exercise all their powers not withstanding any vacancy or vacancies in their number.

Election of Trustees. The School’s Trustees are community members who share a vision for
educational excellence and a belief that all children can learn. These individuals represent
various professions and hold the expertise necessary to make decisions in the best interest of
the School. All board members are committed to the vision of the school and to making that
vision a reality in Syracuse, New York. All trustees shall attend the formal meetings of the
full board, will sit on committees as designated by the Board, and represent the school to the
best of their ability.



3.4

3.5

3.6

3.7

3.8

3.3.1 Other Trustees. All Trustees other than the Founders shall be elected by the Board.
Nominations for the position of Trustee shall be made by the-Board’s Governance
Committee in accordance with the By-Laws.

Resignation and Removal. Any Trustee may resign by delivering a written resignation to the
Chair of the Corporation or to the School at the Principal’s office. Such resignation shall be
effective upon receipt unless it is specified to be effective at some later time. To facilitate
the election of new Trustees, the School formally encourages Trustees intending to resign or
to decline nomination to provide notice of the Trustee’s intent before June and to serve until
October. Any Trustee may be removed from office with or without cause by an affirmative
vote of a majority of the Trustees then in office. A Trustee may be removed for cause only
after reasonable notice and an opportunity to be heard by the Board.

Open Meetings Law. All meetings of the Board and its committees shall be conducted in
accordance with the New York Open Meetings Law (New York Public Officers Law, Article
7). Members of the public may attend and listen to meetings of the Board to observe the
deliberations and decision of the Board in its management of the School. The Board, by
resolution, may make such rules as it deems advisable to permit public comment during the
course of such meeting. At any meeting of the Board, the Board may adjourn to executive
session upon a vote of the majority of the entire Board. At such executive session, the Board
may conduct any business and take any action permitted under the New York Open Meetings
Law and other applicable law.

Annual Meeting. An annual meeting (“Annual Meeting”) of the Board for the nomination
and approval of Trustees and Officers and the transaction of any other business that may be
brought properly before the Board shall be held each year at the Board’s regularly scheduled
November meeting.

Regular Meetings. The Board shall hold no fewer than six regular meetings including the
annual meeting during the academic year. Notice of Board meetings will be provided to
Trustees and to the public in accordance with the provisions of these By-Laws and with the
New York Open Meetings Law.

Special Meetings. Special Meetings of the Board may be held at any time and place when
called by the Chairperson of the Board, if any, the Principal or two-ermoreTFrustees—Notice
of any special meeting shall be given as provided in these By-Laws and in accordance with
applicable law.



3.9

3.10

3.11

3.12

3.13

Notice of Meetings. Public notice of Board meetings shall be given as required by law.
Notice of the date, time and place of all regular and special meetings of the Board shall be
given to each Trustee in person or by telephone, telegram, facsimile transmission or
electronic mail sent to such Trustee’s usual or last known business or home address at least
twenty-four (24) hours in advance of the meeting, or by mail addressed to such business or
home address and postmarked at least forty-eight (48) hours in advance of the meeting, unless
shorter notice is adequate under the circumstances, except as required by law, notice of any
meeting of Trustees need not be given: to (i) to any Trustee who, either before or after the
meeting, delivers a written waiver of notice, executed by the Trustee (or the Trustee’s
attorney thereunto authorized), which is filed with the records of the meeting; or (ii) to any
Trustee who attends the meeting and who, either prior to the meeting or at its commencement,
fails to protest the lack of such notice.

Action at Meetings. A majority of the Trustees then in office shall constitute a quorum, but
a lesser number may, without further notice, adjourn the meeting to any other time. At any
meeting of the Board at which a quorum is present, the vote of the majority of those Trustees
present shall decide any matter unless the Charter Agreement, these By-Laws, or any
applicable law requires a different standard.

Minutes. Written minutes shall be taken of all Board meetings. Such minutes shall include
a record or summary of all motions, proposals, resolutions and other matters formally voted
upon and the vote thereon. Minutes of Board meetings will be made available for public
inspection at the School during normal business hours within two (2) weeks of the date of
the meeting, subject to such reasonable rules governing public access to the School. Minutes
from executive sessions will be made available within one week, as per applicable law.

Use of Video Conferencing Equipment. Trustees may participate in a Board meeting through
use of video conferencing equipment, so long as all Trustees participating in such meeting
can hear one another and the public make attend at any location from which a Trustee sits,
in accordance with applicable law. Participation in a meeting pursuant to this section
constitutes presence in person at such meeting. Trustees participating in this way shall be
included in any quorum count and/or vote.

Vacancies. A vacancy is deemed to occur on the effective date of the resignation of a Trustee,
upon the removal of a Trustee, upon declaration of vacancy pursuant to these Bylaws, or
upon a Trustee’s death. A vacancy is also deemed to exist upon increase by the Board of the
authorized number of Trustees.



3.14

3.15

Compensation of Trustees. Trustees shall serve without compensation. However, the Board
may approve reimbursements of a Trustee’s actual and necessary expenses while conducting
Corporation business.

Committees. The Trustees may elect or appoint such committees (which may include
individuals who are not Trustees of the School) as they may from time to time determine
necessary or advisable, and may delegate, to the extent permitted by law, the Charter
Agreement or these By-Laws, such powers and duties thereto as they may deem advisable;
provided however, that any committee to which the powers of the Board are delegated shall
consists solely of Trustees and provided, however, that all committees shall be chaired by a
Trustee. At any meeting of a committee a quorum for the transaction of all business properly
before the meeting shall consists of a majority of the elected members of such committee.
Any committee may, subject to the approval of the Board, make further rules for the conduct
of its business. However, unless otherwise provided by vote of the Board or by rules
established by the Board, the business of any committee shall be conducted as nearly as may
be in the same manner as is provided in these By- Laws for the Board. The members of any
committee shall serve on such committee at the pleasure of Board. Committee meetings shall
be subject to the requirements of the New York Open Meetings Law.

3.15.1 Finance Committee. Monitor and report on the business operations of the school
including reviewing financial reports and statements, providing primary contact
with the auditing firm, reporting on the status of the school’s financials to the full
Board and the broader school community. Ensure compliance with key measures
of fiscal goals of the charter and the Charter School Performance Framework
Benchmarks.

3.15.2 Grievance Committee. It is the Board’s assumption that the School Director and
staff will address all concerns. However, if issues become larger, or require
mediation, the Grievance Committee will handle them, consistent with the School’s
grievance policy. Reviews complaints, if any, and make non-binding
recommendations to the Board. The full Board will agree/disagree to the Grievance
Committee’s recommendations. The Board of Trustees shall include the founders
of the School as set forth in the Charter Application/

3.15.3 Education Committee. Monitors the progress of the overall student body against
their charter academic goals and objectives. Reviews student life issues and in
concert with the Grievance Committee, including appeals of school suspensions



and expulsions as decided by the Principal. Ensures compliance with key measures
and milestones of the charter and the Charter School Performance Framework
Benchmarks.

3.15.4 Governance Committee. Seeks and considers nominations for seats on the Board.
Presents candidates to the full Board for its vote.

ARTICLE IV
OFFICES

4.1 Officers. The Officers of the corporation consist of a President (hereinafter “Chair”), a Vice
Chair, a Secretary and a Chief Financial Officer (hereinafter “Treasurer”). The corporation
also may have such other officers as the Board deems advisable.

4.1.1 Chair. Subject to Board control, the Chair has general supervision, direction and
control of the affairs of the School and such other powers arid duties as the Board
may prescribe. If present, the Chair shall preside at Board meetings.

4.1.2 Vice Chair. If the Chair is absent or disabled, the Vice Chair shall perform all the
Chair’s duties and, when so acting, shall have all the Chair’s powers and be subject
to the same restrictions. The Vice Chair shall have other such powers and perform
such other duties as the Board may prescribe.

4.1.3 Secretary. The Secretary shall: (a) keep or cause to be kept, in the School
Principal’s office, or such other place as the Board may direct, a book of minutes of
all meetings of the Board and Board Committees, noting the time and place of the
meeting, whether it was regular or special (and if special, how authorized), the notice
given, the names of those present, and the proceedings; (b) keep or cause to a be kept
a copy of the-School’s Charter and Bylaws, with amendments; (c) give or cause to be
given notice of the Board Committee meetings as required by the Bylaws; and (d)
have such other powers and perform such other duties as the Board may prescribe.

4.1.4 Treasurer. The Treasurer shall (a) keep or cause to be kept adequate and correct
accounts of the corporation’s properties, receipts and disbursements; (b) make the
books of account available at all times for inspection by any Trustee; (c) deposit or



cause to be deposited the corporation’s monies and other valuables in the
Corporation’s name and to its credit, with the depositories the Board designates; (d)
disburse or cause to be disbursed the corporation’s funds as the Board directs; (e)
render to the Chair and the Board, as requested but no less frequently than once every
fiscal year, an account of the corporation’s financial transactions and financial
condition; (f) prepare any reports on financial issues required by an agreement on
loans; and (g) have such other powers and perform such other dudes as the Board
may prescribe.

4.2 Election. Eligibility and Term of Office

4.2.1 Election. The Board nominates and approves Officers’ positions every two
years by Board resolution, with the exception of Founding Board Members who hold
such positions. Founding Board Members who serve as Officers are permanent until
such time as they resign or are removed. Nomination and approvals for Officers
appointed to fill vacancies shall be approved as vacancies occur.

4.2.2 Eligibility. Neither the Secretary nor Treasurer may serve concurrently as the
Chair or Vice Chair.

4.2.3Term of Office. Founding Trustees hold a permanent seat on the Board, holding
office until resignation or removal, or until a successor is elected.

4.3 Removal and Resignation. The Board may remove any Officer, either with or without cause,

5.1

at any time. Such removal shall not prejudice the Officer’s rights, if any, under an
employment contract. Any Officer may resign at any time by giving written notice to the
Board, the resignation taking effect upon receipt of the notice or at a later date specified in
the notice.

ARTICLE V
NON-LIABILITY OF TRUSTEES

The trustees shall not be personally liable for the School’s debts, liabilities, or other
obligations.



6.1

7.1

8.1

ARTICLE VI
INDEMNIFICATION OF CORPORATE AGENTS

The School may, to the fullest extent now or hereafter permitted by applicable law and in
accordance with standards and procedures provided by Section 721 through 726 of the Not-
for-Profit Corporation Law and ay amendments thereto, indemnify any person made, or
threatened to be made a party to any action or proceeding by reason of the fact that he, his
testate or in testate was a Director, Officer employee or agent of the Corporation, against
judgments, fines, amounts paid in settlement and reasonable expenses, including attorneys’
fees.

ARTICLE VII
SELF-DEALING TRANSACTIONS

The School shall not engage in any self-dealing transactions, except as approved by the
Board. “Self-dealing transaction” means a transaction to which the School is a party and in
which one or more of the Trustees has a material financial interest (“interested Trustees”™).
Notwithstanding this definition, the following transaction is not a self-dealing transaction,
and is subject to the Board’s general standard of care. A transaction which is part of a public
or charitable program of the School, if the transaction:

a. Isapproved or authorized by the Board in good faith and without unjustified
favoritism; and,

b. Results in a benefit to one or more Trustees or their families because they are in a
class of persons intended to be benefited by the program.

ARTICLE VIII
OTHER PROVISIONS

Fiscal Year. The fiscal year of the School begins on July 1 of each year and ends on June
30.



8.2

8.3

8.4

8.5

Execution of Instruments. Except as otherwise provided in these Bylaws, the Board may
adopt a resolution authorizing any Officer or agent of the School to enter into any contract
or execute and deliver any instrument in the name of or on behalf of the School. Such
authority may be general or confined to specific instances. Unless so authorized, no Officer,
agent or employee shall have any power to bind the Corporation by any contract or
engagement, to pledge the corporation’s credit, or to render it liable monetarily for any
purpose or any amount.

Checks and Notes. Except as otherwise specifically provided by Board resolution, checks,
drafts, promissory notes, orders for the payment of money, and other evidence of
indebtedness of the Corporation may be signed in accordance with the school’s financial
policies and procedures. -

Construction and Definitions. Unless the context otherwise requires, the general provisions,
rules of construction, and definitions contained in the applicable provisions of the Not-for-
Profit Corporation Law and the Education Law shall govern the construction of these
Bylaws. Without limiting the generality of the foregoing, words in these Bylaws shall be
read as the masculine or feminine gender, and as the singular or plural, as the context
requires, and the word “person” includes both a corporation and a natural person. The
captions and headings in these By-Laws are for convenience of reference only and are not
intended to limit or define the scope or effect of any provisions.

Conflict of Interest. Any Trustee, Officer; or Committee member having an interest in a
contract, other transaction or program presented to or discussed by the Board or Board
Committee for authorization, approval or ratification shall make a prompt, full and frank
disclosure of his or her interest to the Board or Committee prior to its action on such contract
or transaction. Such disclosure shall include all relevant and material facts known such
person about the contract or transaction which might reasonably be construed to be adverse
to the School’s interest. The body to which such disclosure is made shall thereupon
determine by majority vote, whether the disclosure shows that a conflict of interest exists or
can reasonably be construed to exist.

If a conflict is deemed to exist, such person shall not vote on, nor use his or her personal
influence on, nor be present during the discussion or deliberations with respect to, such



8.6

contract or transaction (other than to present factual information or to respond to questions
prior to the discussion). The minutes of the meeting shall reflect the disclosure, the vote
thereof and, where applicable, the abstention from voting and participation. The Board may
adopt conflict of interest policies requiring:

a. Regular annual statements form Trustees, Officers and Key Employees to
disclose existing and potential conflicts of interest; and

b. Corrective and disciplinary actions with respect to transgressions of such
policies.

For the purpose of this section, a person shall be deemed to have an “interest” in a contract
or other transaction if he or she is the party (or one of the parties) contracting or dealing with
the Corporation, or is a Director, Trustee or Officer of, or has a significant financial or
influential interest in the entity contracting or dealing with the Corporation.

Interpretation of Charter. Whenever any provision of these By-Laws is in conflict with the
Charter Agreement, the Charter Agreement shall govern.



Attachment 5¢c Code of Ethics

Central New York STEAM Academy Charter School

ARTICLE IX
CODE OF ETHICS

9.1 The Trustees, officers and employees of The Central New York STEAM Academy Charter
School shall at all times be in compliance with the following code of ethics:

911

9.1.2

9.1.3

9.14

The Board shall conduct and direct the affairs of CNYSACS and exercise all such
powers as may be exercised by CNYSACS, subject to all applicable laws, the
CNYSACS Charter and these Bylaws. The Board may delegate the management
of the activities of CNYSACS to others, so long as the affairs of CNYSACS are
managed and its powers are exercised under the Board’s ultimate jurisdiction.

Not more than four of the Board may be interested persons. An interested person
is:

a. Any person currently being compensated by CNYSACS for services
rendered to it within the previous twelve (12) months, whether as a full or
part-time employee, independent contractor or otherwise; or,

b. Any sister, brother, ancestor, descendant, spouse, sister-in-law or brother-
in-law, mother-in-law or father-in-law, daughter-in-law or son-in-law of
any such person.

Every Trustee has the right to participate in the discussion and vote on all issues

before the Board and any committee of the Board of which the Trustee is a

member, except that a Trustee shall be excused from the discussion and vote on

any matter involving such Trustee relating to:

A self-dealing transaction;

A conflict of interest;

Indemnification of that Trustee uniquely;

In the case of the Principal, such person’s evaluation and compensation;

or,

e. Any other matter at the discretion of a majority of the Trustees then
present.

o 0 T o

Trustees representing any not-for-profit corporation proposing to do business with
CNYSACS shall disclose the nature and extent of such business propositions.



9.1.5 No trustee, officer or employee of a for-profit corporation having a business
relationship with
CNYSACS shall serve as a voting member of the Board of Trustees for the
duration of such business relationship, provided, however, that this provision shall
not apply to the following:

a. Individuals associated with a partnership, limited liability corporation or
professional corporation, including but not limited to doctors, accountants
or attorneys;

b. Individuals associated with an educational entity (including but not limited
to schools of education, but not including a for-profit educational
management organization) some of whose faculty may be providing paid
services directly or indirectly to such charter school;

c. Individuals associated with a bank, insurance, mutual fund, investment
bank, stock brokerage, financial planning or other financial services
organization.

9.1.6 Trustees, officers or employees of any single external organization shall hold no
more than four of the total seats comprising the Board of Trustees.

9.1.7 Trustees shall avoid at all times engaging in activities that would appear to be
unduly influenced by other persons who have a special interest in matters under
consideration by the Board. If this occurs, the Trustee shall write a letter
disclosing all known facts prior to participating in a Board discussion of these
matters and the Trustee’s interest shall be reflected in the Board minutes.

9.1.8 Trustees shall make all appropriate financial disclosures whenever a grievance of
conflict of interest is lodged against them.

9.1.9 Trustees shall not accept any gift or privilege in connection with CNYSACS
worth $50 or more that is not available to a similarly situated person unless that
gift is for the use of CNYSACS.

9.1.10 CNYSACS Trustees, officers and employees shall never ask a subordinate,
student or a parent of a student to work on or give to any political campaign.



Attachment 6a — CMO information

Higher Learning Network Inc. has been forged through the melding of successful professional
experiences of its members over the past 2 years. As an emerging CMO, HLN Inc. does not
currently manage an existing charter school. However, with over 200 years of combined
administrative success in the education field (formative education to higher education), the
members of HLN have demonstrated the capacity and expertise to tackle the educational issues
of the day. HLN is led by its President, Mr. Errol Bedford, and its Vice President, Mr.
Reginald Stephens. HLN is fortified with a team of professional advisors that contribute key
professional expertise in a multitude of organizational and client related circumstances.

Errol Bedford has demonstrated organizational leadership ability and success throughout his
professional career. As a Who’s Who Among Students in American Universities & Colleges
award recipient, Errol helped impact two complex societal issues to successful resolution, thus
initiating his reputation as a complex problem solver.

Errol’s organizational skills continued to evolve after his distinguished college career by
displaying an exceptional ability to build organizational systems and departments from the
ground up. His comprehensive work creating systems and departments at United Business
Institute Inc., Columbia University and Ventures Education Systems Inc., led to his decision to
become a college professor and administrator.

His 14-year career as a professor and administrator at the College of New Rochelle in New York
was highlighted by his recognition as the first college professor to develop an undergraduate
course specifically designed to prepare undergraduate students for the rigors of graduate school
studies. This professional honor fostered Errol’s decision to become a private consultant for
government agencies, non-profit organizations, private corporations, and educational institutions.
His distinguished list of clients includes:

* The United States Chamber of Commerce
 DynCorporation

« Huntleigh USA Corporation

» SecureWatch24

* Public School 160 (The Disney School)

* Harriet Tubman Charter School

 The Mosholu Montefiore Community Center
* B’nai Jeshurun Synagogue

Errol’s success as a private consultant was instrumental in creating Synergy Alliance LLC, a
private consulting company he still owns. Now as President of Higher Learning Network Inc.,
Errol has taken on the challenge of building an education consulting corporation that provides
quality education for the youth of this nation. Errol and his HLN Inc. partners are uniquely
qualified and determined to change the landscape of the term “quality education”.

Reginald Stephens began his career in education in 1992. As Vice President of HLN, Reggie
works directly with the president to support the mission and vision of the organization. Reggie



just completed a successional professional tenure as Director of Education for Generation Ready.
In that role, Reggie provided principals and school administrators with leadership development
through individualized coaching. He supported schools in designing and implementing
sustainable instructional systems and structures while working with leaders to develop
assessment policies and protocols that maximized instructional efficiency and effectiveness.
Reggie is a former school district leadership trainer, school principal, federal funding coordinator
and classroom teacher. He holds an Ed.S. degree in Educational Leadership, a M.ED. degree in
Educational Leadership and a B.S. degree in Early Childhood Education.

Errol and Reggie formed HLN Inc. after working as consultants for a charter school in the South
Bronx. Their work with the school’s administration helped that charter school to become
recognized by the NYSED Charter School Department as an “exemplar”. Now, HLN has taken
that formative success to provide organizations and communities alike the opportunity to provide
quality education and create “a pathway to educational and professional success”.

HLN will assist the applicant group during the application process and will provide charter
school management services for the Board of Trustees of the Central New York STEAM Charter
School. The terms and fees agreed upon by both parties can be viewed in the attached draft of the
management contract. The terms of the contract and fees involved are consistent with the fair
market value established in this region over the past decade.

HLN Inc. offers a gambit of educational services for its clients. The list of services includes:

e Charter School Management

e Professional Development

e Human Resources Development
e Operations Management

e Turnaround Services

e Enrichment Programs

HLN Inc. also addresses the following organizational issues:

e Budget and Cash Flow

e Key Design Elements

e Educational Philosophies

e Curriculum/ Instruction

e Assessment Systems

e School Culture and Climate

Please visit our website - http://higherlearning.network/




Noted “Draft” of proposed Consulting Services Contract

This Consulting Services Agreement (this “Agreement”) is made by and between 100 BLACK MEN OF
SYRACUSE Inc., a New York 501(c)3 Company (the “Company”) and HIGHER LEARNING NETWORK LLC, a
New York Limited Liability Company (the “Consultant”) as of January 1, 2020 (the “Effective Date”).

WHEREAS, Company is in the business of charter school consultation, development and management,
and desires to engage Consultant to assist with the drafting, completion and submission of a letter of
intent and application (the “Letter of Intent”) for a charter school in Syracuse, New York.

NOW, THEREFORE, The parties hereby agree as follows:
1. ENGAGEMENT; SERVICES.

a. Engagement and Services. The Company retains the Consultant to provide, and the
Consultant shall provide, the services set forth in Exhibit A attached hereto (the “Services”).

b. Legal Compliance. The Consultant shall perform the Services in accordance with
industry standards and in accordance with applicable laws, rules, or regulations. The Consultant shall
obtain all permits or permissions required to perform the Services.

c. Company’s Obligations. The Company shall make timely payments set forth in Exhibit A
and shall provide the Consultant with all reasonably necessary documentation and assistance required
by the Consultant to perform the Services.

2. TERM AND TERMINATION.

a. Term. This Agreement will become effective as the Effective Date and shall continue
until the Services have been completed and the Consultant has been paid in full for the Services (the
“Term”), unless earlier terminated in accordance with subsection 2.b.

b. Termination. This Agreement may be terminated (i) by either party upon not less than
30 days’ prior written notice to the other party, with or without cause; (ii) by either party for a material
breach of any provision of this Agreement by the other party, if the other party’s material breach is not
cured within 30 days of its receipt of written notice of the breach; (iii) by the Company at any time and
without prior notice, if the Consultant fails or refuses to comply with the written policies or reasonable
directives of the Company, or is guilty of serious misconduct in connection with performance under this
Agreement; or (iv) by the Consultant at any time and without prior notice, if the Company fails to make
any payment required hereunder.

C. Effect of Termination. Upon the termination of this Agreement for any reason, the
Company shall promptly (but no later than ten (10) business day after the effective date of any such
termination) pay the Consultant for Services rendered up to the effective date of the termination. No
other compensation, of any nature or type, will be payable after the termination of this Agreement.

3. COMPENSATION.

a. Terms and Conditions. The Company shall pay the Consultant for the Services in
accordance with Exhibit A.

b. No Payments in Certain Circumstances. No payment will be payable to the Consultant
under any of the following circumstances: (i) if prohibited under applicable government law, regulation,




or policy; (ii) if the Consultant did not directly perform or complete the Services described in Exhibit A;
or (iii) if the Services performed occurred after the expiration or termination of the Term, unless
otherwise agreed in writing.

c. No Other Compensation. The compensation set forth in Exhibit A will be the
Consultant’s total compensation for the Services.

d. Expenses. Any ordinary and necessary expenses incurred by the Consultant or its staff in
the performance of the Services shall be Consultant’s sole responsibility.

e. Taxes. The Consultant shall be solely responsible for the payment of all income, social
security, employment-related, or other taxes incurred as a result of the performance of the Services by
the Consultant under this agreement, and for all obligations, reports, and timely notifications relating to
those taxes. The Company has no obligation to pay or withhold any sums for such taxes.

f. Other Benefits. The Consultant agrees that it has no claim against the Company under
this Agreement or otherwise for vacation pay, sick leave, retirement benefits, social security, worker’s
compensation, health or disability benefits, unemployment insurance benefits, or employee benefits of
any kind.

4, NATURE OF RELATIONSHIP; DELIVERABLES.
a. Independent Contractor Status.
(i) The relationship of the parties under this Agreement is one of independent

contractors, and no joint venture, partnership, agency, employer-employee, or similar
relationship is created in or by this Agreement. Neither party may assume or create obligations
on the other party’s behalf, and neither party may take any action that creates the appearance
of such authority.

(i) The Consultant has the sole right to control and direct the means, details,
manner, and method by which the Services will be performed, and the right to perform the
Services at any time, place, or location. The Consultant or the Consultant’s staff shall perform
the Services, and the Company is not required to hire, supervise, or pay any assistants to assist
the Consultant in the performance of the Services. The Consultant shall provide any necessary
insurance coverage for itself and its staff.

b. Deliverables. All rights, interest and title to the deliverables described in Exhibit A as
part of the Services (the “Deliverables”) shall vest in and be the property of the Company. All rights and
title to all proprietary information and knowledge, copyrights, trademarks, concepts, templates, tools,
ideas, inventions (whether or not patentable), specifications, general flow charts, processes, outlines,
trade secrets and know-how (collectively “IP”) of the Consultant, and all partial versions thereof, (the
“Consultant IP”) used in the development and performance of the Services and the creation of the
Deliverables for the Company remain with and vest in the Consultant and shall be Confidential
Information. To the extent Consultant IP is part of the Deliverables, the Consultant hereby grants the
Company a fully paid-up, perpetual, non-exclusive license to such limited Consultant IP exclusively for
the use of the Deliverables.

5. USE OF COMPANY TRADEMARKS.



The Consultant may use, reproduce, and distribute the Company’s service marks, trademarks, and trade
names (if any) (collectively, the “Company Marks”) solely in connection with the performance of the
Services. Any goodwill received from this use will accrue to the Company, which will remain the sole
owner of the Company Marks. At the expiration or earlier termination of this Agreement, the
Consultant will have no further right to use the Company Marks, unless the Company provides written
approval for each such use.

6.

7.

CONFIDENTIAL INFORMATION.

a. Confidentiality. During the Term, the Consultant may have access to or receive certain
information of or about the Company that the Company designates as confidential or that, under
the circumstances surrounding disclosure, ought to be treated as confidential by the Consultant
(“Confidential Information”). Confidential Information includes information relating to the Company
or its current or proposed business, financial statements, budgets and projections, customer
identifying information, potential and intended customers, employers, products, computer
programs, specifications, manuals, software, analyses, strategies, marketing plans, business plans,
and other confidential information, provided orally, in writing, by drawings, or by any other media.
The Consultant will treat the Confidential Information as confidential and will not disclose it to any
third party or use it for any purpose but to fulfill its obligations in this Agreement. In addition, the
Consultant shall use due care and diligence to prevent the unauthorized use or disclosure of such
information.

b. Exceptions. The obligations and restrictions in subsection (a) above do not apply to that part of
the Confidential Information that: (i) was or becomes publicly available other than as a result of a
disclosure by the Consultant in violation of this Agreement; (ii) was or becomes available to the
Consultant on a non-confidential basis before its disclosure to the Consultant by the Company, (iii) is
requested or legally compelled (by oral questions, interrogatories, requests for information or
documents, subpoena, civil or criminal investigative demand, or similar processes), or is required by
a regulatory body, to be disclosed, or (iv) was developed by the Consultant independently without
breach of this Agreement.

c. Obligation to Maintain Confidentiality. At all times during its work with the Company and for
two (2) years thereafter, the Consultant shall hold in strictest confidence, and not use, except for
the benefit of the Company, or to disclose to any person, firm, or corporation without the prior
written authorization of the Company, any of the Company’s Confidential Information.

d. Injunctive Relief. The parties agree that money damages may not be a sufficient remedy for any
breach of this section by the Consultant and, in addition to all other remedies, the Company may
seek (and may be entitled to) as a result of such breach, specific performance and injunctive or
other equitable relief as a remedy.

REPORTING.

Except as required by Exhibit A, the Consultant shall not be required to provide regular reports to the
Company.

8.

OTHER ACTIVITIES.



During the Term, the Consultant is free to engage in other independent contracting activities, except
that the Consultant may not accept work, enter into contracts, or accept obligations inconsistent or
incompatible with the Consultant’s obligations or the scope of Services to be rendered for the Company
under this Agreement.

9. RETURN OF PROPERTY.

Within 30 days of the expiration or earlier termination of this Agreement, the Consultant shall return to
the Company (or destroy and provide a communication certifying such destruction), retaining no copies
or notes, all Company products, samples, models, property, and documents relating to the Company’s
business including reports, abstracts, lists, correspondence, information, computer files, computer disks,
and other materials and copies of those materials obtained by the Consultant during and in connection
with its work with the Company. All files, records, documents, blueprints, specifications, information,
letters, notes, media lists, original artwork or creative work, notebooks, and similar items relating to the
Company’s business, whether prepared by the Consultant or by others, remain the Company’s exclusive
property.

10. INDEMNIFICATION.

a. Of Company by Consultant. At all times after the effective date of this Agreement, the
Consultant shall indemnify the Company from all damages, liabilities, expenses, claims, or
judgments (including interest, penalties, reasonable attorneys’ fees, accounting fees, and expert
witness fees) (collectively, the “Claims”) that the Company may incur and that arise from: (i) the
Consultant’s negligence or willful misconduct arising from the Consultant’s carrying out of its
obligations under this Agreement; or (ii) the Consultant’s breach of its express representation that it
is an independent contractor and in compliance with all applicable laws related to work as an
independent contractor. If a regulatory body or court of competent jurisdiction finds that the

Consultant is not an independent contractor or is not in compliance with applicable laws related to
work as an independent contractor, based on the Consultant’s own actions, the Consultant will
assume full responsibility and liability for all taxes, assessments, and penalties imposed against the
Consultant or the Company resulting from that contrary interpretation, including taxes,
assessments, and penalties that would have been deducted from the Consultant’s earnings if the
Consultant had been on the Company’s payroll and employed as a Company employee.

Notwithstanding the foregoing, the Consultant is not obligated to indemnify the Company if any of
these Claims result from the Company’s own actions or inactions.

b. Of Consultant by Company. At all times after the effective date of this Agreement, the Company
shall indemnify the Consultant from all Claims that the Consultant may incur arising from: (i) any
information that Company provides that infringes the intellectual property of any third party; or (ii)

the Company’s negligence or willful misconduct arising from the Company’s obligations under this
Agreement. Notwithstanding the foregoing, the Company is not obligated to indemnify the
Consultant if any of these Claims result from the Consultant’s own actions or inactions.

11. LIMITATION OF LIABLITY.



NEITHER PARTY SHALL BE LIABLE FOR ANY INDIRECT, CONSEQUENTIAL, EXEMPLARY, PUNITIVE OR
SPECIAL DAMAGES OR LOST PROFITS OR LOST REVENUES OF ANY KIND WHATSOEVER ARISING FROM OR
IN CONNECTION WITH THIS AGREEMENT OR THE SERVICES PROVIDED HEREUNDER BY THE
CONSULTANT, EVEN IF THE PARTIES ARE ADVISED OF THE POSSIBILITY OF SUCH DAMAGES OR LOSSES.
THE CONSULTANT’S MAXIMUM LIABILITY TO THE COMPANY ARISING OUT OF OR IN CONNECTION WITH
THIS AGREEMENT OR THE SERVICES PROVIDED HEREUNDER SHALL NOT EXCEED, IN THE AGGREGATE,
THE AMOUNTS ACTUALLY PAID BY THE COMPANY TO THE CONSULTANT.

12. MISCELLEANEOUS.

a. Governing Law. The laws of the state of New York shall govern this Agreement (without
giving effect to its conflicts of law principles). The parties hereby consent to the personal jurisdiction of
the state and federal courts in New York, New York.

b. Amendments. No amendment to this Agreement will be effective unless it is in writing
and signed by a party or its authorized representative.

c. Assignment and Delegation. Neither party may assign or delegate any of its rights under
this Agreement, except with the prior written consent of the other party. Any purported assignment or
purported delegation is made in violation of this section and shall be void.

d. Force Majeure. A party will not be considered in breach or in default because of, and
will not be liable to the other party for, any delay or failure to perform its obligations under this
Agreement by reason of fire, earthquake, flood, explosion, strike, riot, war, terrorism, or similar event
beyond that party’s reasonable control (each a “Force Majeure Event”). However, if a Force Majeure
Event occurs, the affected party shall, as soon as practicable (i) notify the other party of the Force
Majeure Event and its impact on performance under this Agreement; and (ii) use reasonable efforts to
resolve any issues resulting from the Force Majeure Event and perform its obligations under this
Agreement.

e. Notices. Each party giving or making any notice, request, demand, or other
communication required or permitted by this Agreement shall give that notice in writing and use one of
the following types of delivery, each of which is a writing for purposes of this Agreement: personal
delivery, mail (registered or certified mail, postage prepaid, return-receipt requested), nationally
recognized overnight courier (fees prepaid), facsimile, or email. A party shall address notices under this
section to a party at the following addresses:

If to the Company:

100 Black Men of Syracuse Inc.
c/o Drake Harrison

2610 South Salina Street
Syracuse, New York 13205

Email: drake harrison@yahoo.com

If to the Consultant:



Higher Learning Network LLC

c/o Errol Bedford

100 Elgar Place Suite 14B

Bronx, NY 10475

Email: Errol.Bedfordhl@gmail.com

f. Severability. If any one or more of the provisions contained in this Agreement is, for any
reason, held to be invalid, illegal, or unenforceable in any respect, that invalidity, illegality, or
unenforceability will not affect any other provisions of this Agreement, but this Agreement will be
construed as if those invalid, illegal, or unenforceable provisions had never been contained in it, unless
the deletion of those provisions would result in such a material change so as to cause completion of the
transactions contemplated by this Agreement to be unreasonable.

g. No Waiver. No waiver of a breach, failure of any condition, or any right or remedy
contained in or granted by the provisions of this Agreement will be effective unless it is in writing and
signed by the party waiving the breach, failure, right, or remedy. No waiver of any breach, failure, right,
or remedy will be deemed a waiver of any other breach, failure, right, or remedy, whether or not similar,
and no waiver will constitute a continuing waiver, unless the writing so specifies.

h. Headings. The descriptive headings of the sections and subsections of this Agreement
are for convenience only, and do not affect this Agreement’s construction or interpretation.

i Counterparts; Electronic Signatures. The parties may execute this Agreement in any
number of counterparts, each of which is an original but all of which constitute one and the same
instrument. This Agreement, agreements ancillary to this Agreement, and related documents entered
into in connection with this Agreement are signed when a party’s signature is delivered by facsimile,
email, or other electronic medium. These signatures must be treated in all respects as having the same
force and effect as original signatures.

j. Necessary Acts; Further Assurances. Each party shall use all reasonable efforts to take,
or cause to be taken, all actions necessary or desirable to consummate and make effective the
transactions this Agreement contemplates or to evidence or carry out the intent and purposes of this
Agreement.

k. Entire Agreement. This Agreement constitutes the final agreement of the parties. Itis
the complete and exclusive expression of the parties’ agreement about the subject matter of this
Agreement. All prior and contemporaneous communications, negotiations, and agreements between
the parties relating to the subject matter of this Agreement are expressly merged into and superseded
by this Agreement. The provisions of this Agreement may not be explained, supplemented, or qualified
by evidence of trade usage or a prior course of dealings. Neither party was induced to enter this
Agreement by, and neither party is relying on, any statement, representation, warranty, or agreement
of the other party except those set forth expressly in this Agreement. Except as set forth expressly in
this Agreement, there are no conditions precedent to this Agreement’s effectiveness.

[SIGNATURE PAGE FOLLOWS]



IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their duly
authorized representatives as of the Effective Date.

Company: 100 Black Men of Syracuse Inc.

By:

Name: Drake Harrison
Title: President

Date:

Consultant: Higher Learning Network LLC

By:

Name: Errol Bedford
Title: President

Date:




EXHIBIT A

SCOPE OF SERVICES

CMO and the School shall collaboratively implement the specialized education programming model
deemed in charter. The curriculum shall be a robust curriculum that is crafted to address the
Common Core State Standards and prepare students to be competitive in the 21st century. This
curriculum, from a high -quality kindergarten program through the highest-level high school courses,
offers tremendous academic opportunities for students. Supervisors and teachers shall work on an
ongoing basis to upgrade and align the curriculum to ensure that it is meeting the ever-changing
need of today’s learners. The most current curriculum standards that include technology and 21st
century learning skills shall be continually incorporated into the curriculum and in the instructional
design of all of our schools. This strategic integration of technology and the research and evidence
based standards shall offer a framework that will assist students in grades K to 8 in meeting and
exceeding the standards.

CMO and the School shall implement a comprehensive, rigorous cycle of assessment. In order to
measure the effectiveness of the academic program and to monitor students’ progress towards
achieving — and exceeding — grade-level standards, the School shall establish a culture of data-driven
instruction and assessment. By utilizing a combination of diagnostic, formative, summative, and
performance-based assessments, (predominantly using computer-based assessment format,
complimented by paper-based format for select assessments), clear, holistic, and accurate data shall
be readily available; the assessment system shall serve as the key component to measure the
effectiveness of the academic program and to monitor students’ progress towards achieving and
exceeding grade-level standards. CMO shall engage in frequent monitoring of student progress and
the use of assessment data to set specific learning goals to prescribe individualized action plans for
learning are both research-based best-practices.

In furtherance of and in concert with the foregoing, CMO shall provide the following services:

1. Educational Support/Academics: In collaboration with the building directors and curriculum
supervisors, preparation of the School's curriculum for review and approval by the Board. Provide
services in monitoring, reviewing, evaluating and reporting on the educational program, including
coordination and design of any and all before and after-school programs. Make recommendations
to the School regarding any modifications and/or changes in the educational program.

2. Human Resources: Make recommendations to the Board regarding staffing levels and selection
and hiring of all School personnel, including the building principals and vice principals, make
recommendations to the Board regarding the selection and hiring of all other School personnel;
prepare job descriptions and employment contracts for approval by the Board; direct and guide the
supervision and evaluation of staff; perform personnel administration functions, including but not
limited to benefit management, payroll, and criminal background checks; and assist the School with
compliance with applicable laws concerning employee welfare, safety and health. Notwithstanding
the building directors and curriculum supervisors' employment by the School, they shall report to
the CMO and have their performance evaluated by the CMO.



3. Training/Professional Development: In collaboration with the School administration, provide all
mandated training for School employees, orientation and training for new School employees prior to
the commencement of each academic year and as needed, and professional development programs
for School employees on staff development days approved by the Board.

4. Finance/Accounting: Appoint an individual appropriately qualified and certified to serve as the
School Business Administrator, who shall: (A) perform, or oversee the performance of, all services
necessary and appropriate for the proper performance of the School’s business functions, including
budget and accounting operations, general ledger management and financial reporting .in
accordance with this Agreement and applicable statutes and regulations; (B) serve as the School’s
qualified purchasing agent; in that capacity, subject to Board approval and in conformance with the
Public School Contracts Law, purchase or lease on behalf of the School all goods and services
necessary for the operation of the School, and obtain and utilize discounts and joint purchasing
arrangements to obtain the best available terms on the School’s behalf; (C) arrange for preparation
and filing of tax returns and any other action necessary for compliance with federal and state tax
laws and maintenance of the School’s tax-exempt status; and (D) serve as the School’s Board
Secretary.

5. Admissions and Enrollment. CMO shall be responsible for conducting the School’s admissions and
enrollment process, including recruitment, an annual enroliment lottery, student registration, and
for maintaining and administering the School’s waiting list in accordance with the Charter School
Law.

6. Marketing: Marketing and development for the School. This will include, but not be limited to,
drafting operational manuals, forms, and brochures, and development and monitoring of the
School’s public relations plan and media statements, approved and requested by the school
administration and the School.

7. Grant Management: identification of grant funding opportunities and preparation of applications
for available grants in the name of the School which will provide additional funding to the School,
assist the School in fulfilling its educational goals, and provide additional services and programs for
the students. Prior to the application for any grant, the School shall review and approve any grant
application.

8. Information Technology: Supervision of site-based technology staff or subcontractors to
implement school technology program and provide user support. Prepare or modify the School’s
technology plan, provide assistance on web design and hosting, provide advice on integration of
technology in the School and other technology support services that may be requested by the
school administration or the School.



9. Facility Services: Coordinate and manage school facilities; ensure compliance with lease terms
and all applicable requirements for maintenance of a certificate of occupancy for educational use for
each building occupied by the School; provide custodial, maintenance, waste removal, and snow
removal services as required; provide administration and oversight of facility improvements
approved by the Board; make recommendations to the Board for special facilities projects and
capital expenditures.

10. Reporting & Compliance Services: Management and oversight of all required reports due to
NJDOE and other governmental agencies.

11. Food Services: Recommend to the Board a qualified food service management provider and
appropriate terms of a food service management contract; provide administrative services on food
service program to be in compliance with federal and state regulations.

12. Public Relations: Provide services in management of all public communications related to public
statements, media inquiries, interviews, and statements.

13. Other Services: Provide any and all other services mutually agreed upon by the parties. Nothing

in this Agreement shall be construed as barring CMO, in its sole discretion, from providing additional
services and resources to the Board free-of-charge without compensation.
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APPENDIX 3
EQUAL OPPORTUNITY/AFFIRMATIVE ACTION

A. CMO will not discriminate against any employee or applicant for employment because of age,
race, creed, color, national origin, ancestry, marital status or sex. CMO will take affirmative action to
ensure that such applicants are recruited and employed and that employees are treated during
employment, without regard to their age, race, creed, color, national origin, ancestry, marital status
or sex. Such action shall include, but not be limited to the following: employment, upgrading,
demotion, or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or
other forms of compensation; and selection of training, including apprenticeship. CMO agrees to
post in conspicuous places, available to employees and applicant for employment, notices to be
provided by the Public Agency Compliance officer setting forth provisions of this nondiscrimination
clause.

B. CMO or subcontractor agrees to inform in writing all recruitment agencies, including employment
agencies, placement bureaus, colleges, universities, labor unions, that it does not discriminate on
the basis of age, creed, color, national origin, ancestry, marital status or sex, and that it will
discontinue to use any recruitment agency which engages in direct or indirect discriminatory
practices.

C. CMO or subcontractor agrees to revise any of its testing procedures, if necessary, to assure that
all personnel testing conforms with the principles of job-related testing, as established by the
statutes and court decisions of the State of New York and as established by applicable federal law
and applicable federal court decisions.

D. CMO or subcontractor agrees to review all procedures relating to transfer, upgrading,
downgrading and layoff to ensure that all such actions are taken without regard to age, creed, color,
national origin, ancestry, marital status or sex, and conform with the applicable employment goals,
consistent with the statutes and court decisions of the State of New York, and applicable federal law
and applicable federal court decisions.

11



ONONDAGA

COMMUNITY COLLEGE

A College of the State University of New York
4585 West Seneca Turnpike Syracuse, New York 13215-4585
(315) 498-2214 www.sunyocc.edu

OFFICE ofthe PRESIDENT

May 20, 2020

Mr. Drake Harrison, President

100 Black Men of Syracuse, Inc.

Mr. Harrison,

Thank you for expressing your organization’s goal of providing quality education for the

students of Syracuse, New York. As you and I have discussed, Onondaga Community College is
interested in working with you on enrichment activities in the STEAM fields.

Casey Crabill, Ed.D.
President

Sinegrely,




SABNY o

May 8, 2020

To Whom It May Concern,

I 'write this letter in support of proposed charter for the Central New York STEAM Academy Charter
School that is being proposed. As SANY Charter schools, we have been collaborating with 100
Blackman for building Saturday Academy to serve children in Syracuse area.

As SANY Charter schools we will be willing to continue to collaborate and support the Central New York
STEAM Academy Charter School in any capacity we can so that Syracuse area urban youth can have an
alternative option.

It is essential to have a Charter School within our Syracuse City School District be tailored to the needs
of the students, families and community. By providing a more intimate school atmosphere to give attention
to all students; is the formula for what will be important for the Syracuse area students is needed.

I'am confident the Central New York STEAM Academy Charter School’s proposal and outcomes will be
a great success for our area in preparing youth. This educational model would be an additional option to
support the children in Syracuse area.

All The Best,

Dr. Tolga Hayali
Superintendent



Attachment 8a — Hiring and Personnel Policies and Procedures

CNYSACS believes in respect for the individual is the foundation for creating equal employment
opportunity. All employment actions, such as recruitment, hiring, promotions, terminations,
layoffs, returns from layoffs, compensation, benefits, transfers and participation in School-
sponsored training, education or social/recreational programs, are made without regard or
consideration for an individual's race, color, creed, religion, sex, sexual orientation, age, national
origin, citizenship status, veteran status, mental or physical disability, marital status, genetic
information or an individual's membership in any other class or category protected by applicable
federal, state or local law.

CNYSACS will not discriminate against any individual with a disability who is otherwise
qualified for employment. Reasonable accommodation will be provided to individuals with a
known physical or mental disability if such accommodation would not impose an undue hardship
on the School and would enable the individual to apply for or perform the essential functions of
the position in question. Any qualified employee or applicant with a disability who requires
a reasonable accommodation in order to perform the essential functions of his or her job should
notify his or her supervisor and request such an accommodation. The School will then identify
possible accommodations, if any, that will help to eliminate the limitation or barrier. If the
accommodation is reasonable, will not impose an undue hardship and neither the employee nor
the accommodation would pose a direct threat to the health and/or safety of the individual or
others, the School will make the accommodation. The individual is encouraged to fully
cooperate with the School in seeking and evaluating alternatives and accommodations. The
School may require medical verification of both the disability and the need for accommodation.

Pre-employment and other background investigations are conducted in accordance with federal
and state laws regarding individuals offered employment by the School. All offers of
employment are contingent upon satisfactory results of pre-employment background
investigations.

Employees are expected to participate in the annual performance evaluation process. While
employees’ self-evaluations become part of their personnel file, it is the manager’s evaluation
that is considered the “official” evaluation of the employee. Employees are welcome to write a
formal rebuttal to their evaluation, if they feel that is warranted. Any rebuttal will be included in
the employee’s personnel file but may not affect the manager’s final evaluation submission.

The school keeps both electronic and paper personnel files. Files are maintained in accordance
with CNYSACS Records Management Policy and Record Retention Schedule.

Salary Adjustments

Salary and wages are reviewed annually and adjustments, if any, are made on a merit basis, where
appropriate, based on performance as well as market and business considerations.

Salary adjustments are not automatic. Such adjustments are ultimately made at the discretion of
the School.

Separation of Employment
School employees are requested to provide notice of their resignation in writing to the Principal
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at least two weeks prior to their last day of work unless the employee’s individual employment
agreement requires a longer notice period.

All School employees are required to return all keys, identification cards, tools, security codes,
computer equipment, computer passwords, telephone voicemail passwords, other office
equipment and/or any other property of the School, including, but not limited to, books and other
teaching materials and resources, written documents, files and student records, to their supervisor
or the Principal upon their separation from the School.

Principal

SUMMARY:: Serves as the instructional and strategic leader for the school; provides instructional
and professional leadership to faculty and staff members; administers all components of a local
school including instructional leadership, curriculum implementation, monitoring of instruction,
maintenance of physical plant, and budget management; ensures compliance with state and federal
laws.

Academy Director

SUMMARY': Assists the principal with planning, coordination, and implementation of the Higher
Learning Network and CNYSACS curriculum and instructional programs; engages in
administrative support duties including direct assistance to the principal; assists with the
supervision of school-wide discipline plans; coordinates testing programs for the school.

DIRECTOR OF OPERATIONS

SUMMARY Provides leadership and management for the day-to-day operations and activities
of the school, manages food and transportation services, works Higher Learning Network’s
Central Office to manage student information database system, over see’s the financial and
human resources functions of the school.

SCHOOL TEACHER
Summary: Plan, organize, and implement an appropriate instructional program in a learning
environment that guides and encourages students to develop and fulfill their academic potential.

Qualifications: Bachelor’s degree, completion of a teacher preparation program approved by the
New York State Education Department or equivalent course work and New York State Teacher
Certification

SPECIAL EDUCATION TEACHER

Summary: Responsible for working with children who have disabilities, including cognitive,
emotional, or physical disabilities, within an educational setting. Teaches disabled youth both
life skills and literacy and modifies general education curriculum to meet each child's needs.

Qualifications: Bachelor’s degree, completion of a teacher preparation program approved by the
New York State Education Department or equivalent course work and New York State Teacher
Certification.



ENL/MLL TEACHER
Summary: The goal of this position is to guide English Language Learners (ELLSs) toward
gaining proficiency in listening, speaking, reading, and writing.

Qualifications: Holds ESOL Pre K-12 certificate.

SCHOOL COUNSELOR
Summary: Develop and manage a school counseling program

Qualifications: Hold a valid NYS School Counselor certification.

PARENT COORDINATOR

SUMMARY:: To develop programs and activities to engage families and the community to
further the mission and vision of the school.

Qualifications: Bachelor’s Degree; Knowledge and experience building community partnerships
and proven leadership skills



PRE-OPENING PLAN - CNYSACS

ACTIVITY | START DATE | COMPLETIONDATE |  MANAGERS |
ACADEMIC
Research and develop curricular January 2021 March 2021 Higher Learning
resources. Curriculum will be CAO
finalized and published by August CMO Staff
Higher Learning Summer Institute August 2021 August 2021 Higher Learning
2 weeks of PD for staff and CAO
throughout the school year CMO Staff
CNYSACS Staff
Facilitate Parents’ Orientation July 2021 August 2021 CNYSACS HOS
CNYSACS Staff
Special Education Collaborative January 2021 March 2021 Higher Learning
with SCSD to finalize Special CAO
Education planning and procedures SPED Coord
CMO Staff
Develop assessment schedule, April 2021 May 2021 Higher Learning
protocol, and interim assessments CAQO, CIO, other
aligned to curriculum. CMO staff
RECRUITMENT, ADMISSIONS
AND ENROLLMENT
Implement recruitment plan: Higher Learning
develop marketing materials, hold CMO Staff
open houses, disseminate materials January 2012 June 2021
and information regarding the
lottery widely in multiple languages,
collect student application forms
Conduct lottery and establish waitlist HOS
May 2021 July 2021 Higher Learning
CMO Staff
Complete enrollment process, obtain HOS
necessary paperwork from parents May 2021 June 2021 Higher Learning
CMO Staff
Request student records from HOS
district(s), including IEPs August 2021 October 2021 Higher Learning
CMO Staff
Conduct student/parent HOS
orientation(s) June 2021 August 2021 Parent Coord
Higher Learning
CMO Staff




Distribute policies relating to student
discipline, complaints/grievances,

HOS
Higher Learning

FERPA, FOIL, Open Meetings Law, September 2021 October 2021 CMO STAFF
and to students and their families in
the Student Handbook and post
them via school website
FINANCE AND OPERATIONS
Obtain 501 (c)(3) non-profit Higher Learning:
incorporation status May 2019 July 2019 COO
Execute CMO service contract Board
May 2020 June 2020 Higher Learning:
CEO
Set up chart of accounts, accounts May 2020 June 2020 Board
receivable, accounts Higher Learning:
CFO
Get non-profit checking account May 2020 June 2020 Board
Higher Learning:
CFO
Establish payroll/tax withholding June 2019 September 2020 Board
procedures Higher Learning:
CFO
Development and adoption of May 2020 July 2020 Board
written policies and procedures for Higher Learning:
Standard Operating Procedures/ CFO
Financial Policies
Prepare and submit initial budget to May 2020 May 2020 Board
NYSED Higher Learning:
CFO
Acquire furniture and supplies June 2021 August 2021 HOS
Higher Learning:
CFO
Lunch (Issue RFP/select June 2021 August 2021 Higher Learning:
Vendor/Sign Contract) CFO
Lunch (ldentify students eligible for June 2021 August 2021 CNYSACS:
free or reduced lunch) Academy Director
FACILITIES
Secure Facility Board
January 2021 February 2021 Higher Learning
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Obtain adequate insurance for March 2021 Higher Learning:
facility purposes March 2021 CFO
Obtain a Certificate of Occupancy March 2021 April 2021 Higher Learning:
and any other required permits, Facilities Manager
and submit them to NYSED
Contract for Cleaning Services May 2021 June 2021 Higher Learning:
Facilities Manager
GOVERNANCE
Hold first board meeting, and adopt Board
bylaws January 2020 January 2020
Appoint Officers January 2020 January 2020 Board
Hire School Principal March 2021 April 2021 Board
Secure Legal Counsel January 2020 June 2020 Board
Adopt policies relating to student Board
discipline, complaints/grievances, March 2020 June 2020
FERPA, FOIL, Open Meetings Law,
other school policies
Hold organizational meeting Board
January 2020 January 2020
HUMAN RESOURCES
Create job descriptions Higher Learning:
May 2020 May 2020 Facilities Manager
Advertise job openings March 2021 March 2021 Higher Learning:
Facilities Manager
Conduct interviews March 2021 June 2021 HOS

Academy Director




Research Health benefits package January 2021 January 2021 Higher Learning:
CFO
Conduct criminal background checks March 2021 June 2021 Higher Learning:
HR Manager
Design and implement staff January 2021 February 2021 Board
evaluation policies HOS
Develop staff handbook January 2020 May 2020 Higher Learning;
CMO Staff
HOS
Ensure all staff has been properly March 2021 August 2021 Higher Learning: HR
fingerprinted and appropriately Manager
certified HOS
Develop and finalize employee January 2021 March 2021 Higher Learning: HR
benefits package (health insurance, Manager
retirement plan, etc.) HOS
Hold STAFF orientation/ Summer Higher Learning:
Institute August 2021 August 2021 CAO

HOS




Attachment 12 Dissolution Plan

Transfer of Students

In the event of dissolution, students will be transferred to the school district in which the charter
school is located. We will provide guidance for the students with respect to finding another
school with a similarly rigorous academic program. Moreover, CNYSACS will make the
school’s records available to both the new schools to which students transfer and the students’
parents to facilitate as smooth a transition as possible. CNYSACS will notify students, parents,
and the greater Syracuse community of our dissolution as soon as a decision is certain, allowing
students and families the most time possible to transfer both enrollment and records.

Transfer of Records

In accordance with Education Law §2851(2)(t), in the event of dissolution, the school will
transfer all student records to the Syracuse City School District. The Board of Trustees will
delegate this task to the principal or another responsible party. The school will take reasonable
steps to facilitate the orderly transfer of these records, including providing the school district of
location with a complete student list and ensuring that files are organized in a manner that will
facilitate their integration with records of the school district of location.

In addition, the Principal or another responsible party designated by the Board will provide the
parents or guardians of each student with a copy of his or her records.

Public Meetings

No more than thirty days after notice of the school’s dissolution, the Board will arrange a public
meeting during which school personnel will explain the reasons for the school’s dissolution and
the dissolution process. Flyers about the meeting will be distributed to students during normal
school hours.

Transfer of Assets

In the event of dissolution, all remaining assets of the charter school will be transferred to
another charter school within the Syracuse City School District.

Dissolution Reserve

In accordance with guidance promulgated by the State Education Department, the school has
established a $100,000 reserve to cover the costs related to dissolution.



Attachment 13

ELLs/MLLs Plan

Central New York STEAM Academy Charter School Charter School (“CNYSACS”) anticipates
approximately 20% of our student population being MLLS/ELLs and remain committed to
ensuring the staffing, training and resources necessary to meet their specific needs.

Identification: The Head of School or his/her designee, with support from the Family and
Student Support Team (FASST), will: oversee and supervise the MLL/ELL programs and
faculty, including staff supervision and training on best practices to support MLLS/ELLS;
oversee and coordinate services; and oversee administrative compliance. The screening and
identification process (See Figure 13.1) will occur during our enrollment process and will be
facilitated by the FASST members and an Academy Director.

ELL/MLL Screening, Identification and Placement

Figure 13.1

STEP

PROCESS

1. Screening-Home
Language
Questionnaire (HLQ)

This document will be included as part of Central New York
STEAM Academy Charter School’s enrollment packet and will be
completed by the parent. If the HLQ indicates that a language
other than English is the student’s primary or home language, an
initial interview will be scheduled

1b. Screening-
Individual Interview

An interview will be conducted by a certified ESOL teacher, with
the support of the Family and Student Support Team (FASST).
The interview is conducted in English and the home language
with the support of A qualified translator. This interview
includes reviewing documents and prior assessments, as well as,
academic experience and abilities in his/her home language.

1c. Screening-
Student with
disability entering
with an IEP

Our Language Proficiency Team (LPT)3 will meet to determine if
the student has second language acquisition needs. If
determined that they may have second language needs the
student will take the NYSITELL.

2. Initial ELL
Identification
Assessment

The NYSITELL will be administered no later than the first 10
school days of a student’s enrollment. If the student
demonstrates proficiency at Entering, Emerging, Transitioning,
or Expanding, the family will be notified (see Step 2c).

2b. Determination of
SIFE

SIFE questionnaire will be administered if the student was
identified as a potential SIFE during the initial interview




2c. Parent The family will be notified in their preferred language within 5

Notification days of ELL identification

2d. Placement The school will meet with the family to review the ENL supports

meeting and services that will be provided, as well as the NYSNGLS and
school expectations for ELLs/MLLs

3. ELL Program Students are placed in the ENL program within 10 days of

Placement enrollment. Parents receive written notification of their child’s
placement.

Programs.

At CNYSACS, we will provide an English as a New Language Program (ENL). Our integrated
ENL classrooms will be supported with at least one teacher certified in ESOL. ENL teachers
will provide additional integrated support during literacy and intervention blocks; however, they
will be primarily responsible for providing stand-alone ENL for students with Entering and
Emerging proficiency levels.

Quiality of Instruction
Meet and Exceed Academic Standards.

To ensure that MLLS/ELLs meet or exceed our academic standards, our curriculum will align to
Next Generation Learning Standards, which were adopted by NYSED to provide students will a
clear set of expectations that will lead to college and career readiness. The Next Generation
Learning Standards require that each teacher is equipped to teach academic language and
challenging content to every student, including MLLS/ELLs. The Head of School, with support
from the FASST, is responsible for: setting a vision for the MLL/ELL program and developing
and implementing an action plan for preparing all students for the path to college; holding
teachers accountable for delivering high-quality instruction to MLLS/ELLs and providing high-
quality training and feedback; ensuring that the budget and staffing plan support MLL/ELL
needs and achievement; providing a safe and inclusive learning environment for all students to
be successful; ensuring that all school leaders are trained to best support MLLS/ELLS to establish
a culture of high expectations; and ensuring that differently-abled MLLS/ELLs receive the same
high-quality instruction and supports as their peers.



Instructional Strategies, Models and Materials.

Our academic program is focused on small group and individualized instruction within a two-
teacher / teacher and teacher assistant model. Our MLLSs/ELLs will engage in rigorous, high-
quality instruction aligned to grade level standards with the supports necessary for access and
mastery. Our focus on foundational literacy skills through Reading Mastery and Guided Reading,
as well as, our differentiated grouping based on need, will ensure that MLLS/ELLSs are receiving
daily targeted literacy instruction. One study found in ASCD Express, April 2009, entitled,
“What Research Says About.../Small-Groups Intervention for ELLs.”, stated that when ELLs
were given small group literacy instruction, they outperformed students in overall reading
achievement and that “differences were statistically significant on measures of phonological
awareness, word attack, word reading, and spelling.” Our focus on Habits of Discussion will
support the development of speaking and listening skills. Through Read Aloud and Shared
Reading, students will learn Tier 1, 2 and 3 vocabulary and will have opportunities to explore
shades of word meaning and will use cognates to build strong connections that support
vocabulary acquisition and retention. Our certified ESOL teachers will adapt and modify
instruction and materials based on student proficiency levels and all teachers will be trained on
scaffolding materials and instruction to meet the needs of all students, include MLL/ELLS

Home Language and Culturally Appropriate Materials

The same ASCD Express article goes on to say, “Educational programs that systematically
incorporate use of MLL/ELL home language result in levels of academic success.” We will
leverage home language and cultural assets to build bridges of knowledge and celebrate diversity
at CNYSACS. A student’s proficiency in phonological awareness and phonics in their home
language supports the development of learning to read and write in English. Therefore, we will
use home language proficiency as a support across domains. We will also train teachers in
similarities and differences in letter-sound correspondence, articulation, and syntax to allow
teachers to make connections for students, as well as, understand the origin of errors and
misconceptions. We will encourage families to speak and read to their children in their home
language to ensure that their proficiency in their primary language continues to build as they
learn English as a new language. It is important that our curriculum and materials are culturally
appropriate, research-based, and reflect our diverse MLL/ELL population. CNYSACS will
evaluate all curriculum and text selections annually to ensure that they are culturally diverse in
addition to meeting our high text complexity expectations. We will also take advantage of high-
quality professional development offerings through organizations which are well versed in
culturally responsive practices, including the multilingual department of Syracuse Public
Schools.



Language Domains

In accordance with “Advanced Literacies for Academic Success”, which was introduced in a
summer 2017 brief, by NYSED, we will adhere to “the hallmarks” that promote advanced
literacies in the classroom that support MLLS/ELLs and can be implemented across all subjects,
which are: utilizing engaging texts with rich content and big ideas; building conversational and
academic language and knowledge through purposeful discussions; writing to build language and
knowledge; and intentional vocabulary study to build breadth and depth of knowledge.

Support
Translated Materials and Engaging Parents

At CNYSACS, we will always ensure clear, consistent communication. All pertinent
information and documents will be provided to families in the preferred language and we will
ensure translation for all in person meetings. School staff will have access to The Language Line
to ensure they have easy access to translation when contacting parents and written translation
services through the Empire Interpreting Service, Syracuse, NY. Through the use of NYSED
Parent Notification Letters and Forms, we will provide families with written documentation of
student assessment results, as well as language development progress. We will provide families
with resources from NYSED’s English Language Learner/Multilanguage Learner Parent
Resources. We will continue our collaboration with Immigrant and Refugee organizations in
Syracuse, such as Immigrant Refugee Youth Association, Spanish Action League, and Literacy
Central New York.

Support Services

MLL/ELL students will be provided with interventions through small group, differentiated
grouping, integrated ENL instruction, as well as our targeted intervention block. These
interventions will be provided in the home language as needed.

Social Emotional Supports

We are committed to providing a quality education for student success that includes high
expectations for ELL/MLL student achievement and socio-emotional development, supported by
a purposeful plan of action that provides multiple pathways to college, career, and civic
readiness. The socio-emotional needs of our MLL/ELL subpopulations will be supported
throughout our day, in addition to the support they will receive in utilizing the behavioral
management plan.



Professional Development/Teacher Certification

In addition to leveraging the expertise of our ENL teachers, the Instructional Coach, and the
FASST members, we will leverage local colleges and universities to support our MLL/ELL
professional development. Through partnerships with institutions with ESOL/ Education
Certification programs such as Syracuse University, LeMoyne College, and Onondaga
Community College. We will develop sound training modules to ensure all teachers are equipped
with the skills required to meet the needs of our MLLS/ELLSs.

Professional Development/Teacher Certification

We are currently working closely with the Immigrant and Refugee Leadership Team to develop
relationships with the immigrant and refugee community to encourage those who are pursuing
educational careers to become ESOL certified in hope that they become a future pipeline for
CNYSACS. We will partner with Teach For America: Syracuse University, which attracts
national talent, specifically corps members who want to be ESOL certified. The corps is
currently comprised of 60% ESOL certified members and continues to attract more to our region.

Communicating Information

Administrators will make it a priority to program formal, consistent collaboration time to
communicate and collaborate around supporting MLLS/ELLs. With support from the FASST
members, the Instructional Coach, Academy Directors and the Head of School, co-teachers will
meet weekly to co-plan, including reviewing student work and planning for targeted instruction
based on data. ENL teachers will join grade-level planning meetings to discuss student progress,
adaptations to lessons, and targeted instruction based on MLL/ELL need. Our school is driven by
data and consistent growth and improvement. We will discuss all subpopulations on our
designated data days and develop plans to address their individual needs.

Data /Assessment

As noted in the Blueprint for English Language Learner/Multilingual Learner Success Guide, we
will use diagnostic tools and formative assessment practices to measure MLLs/ELLSs’ content
knowledge and home language development, which will be utilized to inform our instructional
practices. We will use data from NY'S assessments, alongside our formative assessments, to
measure MLL/ELL progress. Teachers will use NWEA MAP Assessments and STEP
Assessments to determine reading and math levels and growth; weekly quizzes, and daily exit
tickets to measure content knowledge and skill develop to inform quick feedback and targeted
instruction; the New York State English as a Second Language Achievement Test (NYSESLAT)
and the New York State Identification Test for English Language Learners (NYSITELL) to
understand where ELLs/MLLSs are along the language development continuum. Our ENL
teachers, with support from Instructional Coach and the Academy Directors, will use data to
create targeted instruction to support our MLLS/ELLs. We will have clear and efficient data
tracking systems through both commercial and internally created systems.





