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LETTER OF INTENT TO APPLY
 

With this Letter of Intent, we, on behalf of The Collegiate School of Rochester Charter School, are 
formally acknowledging our intent to apply for a Charter to the New York State Education 
Department (“NYSED”). This letter is organized as requested by the 2019 Request for Proposals. 

I.	 Applicant Group Information 
a.	 Applicant Group: Please see Table 1 attached. Please see Attachment 5c as required. 
b.	 Public Contact: David McBride; (585) 736-8786; dmcbride@buildingexcellentschools.org 
c.	 Application History: No member has previously applied for a charter. 

II.	 Proposed Charter School Information 
a.	 Proposed school name: The Collegiate School of Rochester Charter School 
b.	 Proposed school mission statement: The Collegiate School of Rochester Charter School 

prepares all students in kindergarten through grade five to graduate from college by 
providing rigorous, engaging curriculum and character development within a structured, 
joyful, and results-driven community. 

c.	 Proposed school location: Rochester City School District (RCSD). The Collegiate School of 
Rochester Charter School (“�ollegiate”) will pursue all options when identifying a facility. 
Currently, we are in discussions with Winn Development about leasing-to-own space in 
Sibley Square, located in downtown Rochester.1 We will also work with Matter Real Estate 
and Nichols Construction Team to find and renovate (as needed) a school facility, and local 
facilities experts to ensure the facility is compliant with all local, state, and federal 
regulations.2 In addition, proposed board member Robert Pisanelli brings over 14 years of 
commercial real estate experience to our team and will support our facility search. 

d.	 Target population/community served: Collegiate proposes to educate students in grades 
kindergarten through five in the city of Rochester, specifically focusing on students living in 
Brown Square, Beechwood, Edgerton, and Marketview Heights, which include the zip codes 
14605, 14606, 14607, 14608, 14609, 14613, 14614, and 14621. Rochester currently ranks 
third in the nation in child poverty, with 51.9% of students living in poverty and 16.8% of 
Rochester’s population living in extreme poverty.3 When looking at academic performance, 
11.4% of students attending Rochester �ity School District (“R�SD”) demonstrated 
proficiency in ELA and 10.7% demonstrated proficiency in math on the 2018 Grades 3-8 
New York State English Language Arts and Mathematics assessments – the lowest among 
the “Big 5” city school districts (Buffalo, NYC, Rochester, Syracuse, and Yonkers). In 
comparison, 45.2% of students across New York state scored proficient in ELA and 44.5% 
scored proficient in math on the same 2018 state exams.4 According to the most updated 
enrollment data, RCSD currently serves 26,687 students: 58% of students are black; 28% of 
students are Hispanic; 91% of students are economically disadvantaged; 21% of students 

1 Currently, we have had three discussions and two tours of Sibley Square with Winn Development, who has proposed terms for a lease-to-own 
option that would allow Collegiate to grow into the space. 
2 Lead Founder David McBride has worked with Alex Weiss, Principal at Matter Real Estate, and John Nichols, President/CEO of Nichols 
Construction Team, previously; both organizations have a proven record of successfully working with non-profit charter schools in Rochester.  
3 Gorbman, R. (n.d.). Latest Census data shows an increase in Rochester poverty numbers. Retrieved from 
https://www.wxxinews.org/post/latest-census-data-shows-increase-rochester-poverty-numbers; Cleare, C. (n.d.). Child poverty in Rochester 
ranks third in the nation. Retrieved from https://13wham.com/news/local/child-poverty-in-rochester-ranks-3rd-in-the-nation. 
4 State Education Department Releases Spring 2018 Grades 3-8 Ela & Math Assessment Results. (2018, September 26). Retrieved from 
http://www.nysed.gov/news/2018/state-education-department-releases-spring-2018-grades-3-8-ela-math-assessment-results. 
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have disabilities; and 15% of students are English Language Learners/Multilingual 
Learners.5 Figure 1 shows proficiency rates on the 2017-18 ELA and math state exams, 
disaggregated by subgroup. 

Figure 1: 2017-18 Academic Performance6 

Subgroup ELA % Proficient Math % Proficient 

Black 9% 9% 

Hispanic 10% 9% 

Students with Disabilities 2% 2% 

English Language Learners/Multilingual Learners 3% 3% 

Economically Disadvantaged 10% 9% 

e.	 Planned grades and enrollment: In our first year of operation, we will enroll 108 students 
consisting of 81 kindergarten students and 27 first-grade students.7 We will implement a 
slow growth model in which we enroll 81 kindergarten students in each subsequent year 
until we are at full capacity through grade five with a total of 432 students. From year 6 on, 
total enrollment will be 486 students. Collegiate will back-fill seats through 5th grade. 

Figure 2: Projected Enrollment Table Over the Charter Term 

Projected Enrollment Table Over the Charter Term8 

Grades Ages 2019 20 2020 21 2021 22 2022 23 2023 24 

K 5-6 81 81 81 81 81 

1st 6-7 27 81 81 81 81 

2nd 7-8 27 81 81 81 

3rd 8-9 27 81 81 

4th 9-10 27 81 

5th 10-11 27 

Totals 108 189 270 351 432 

f.	 Proposed management and/or partner organization(s): While not a formal partner 
organization, Collegiate is supported by the national non-profit Building Excellent Schools 
(“BES”). BES provides training and technical assistance around school design, governance, 
and executive leadership. If granted a charter, Collegiate will continue to be supported by 
BES for at least the planning year and the first two years of school operation.  

g.	 Replication: Not applicable. However, as part of the BES Fellowship, Lead Founder David 
McBride has visited more than 30 high-performing urban charter schools across the country 
and has completed a month-long residency at University Preparatory Charter School in 
Denver, Colorado. Mr. McBride also worked for Uncommon Schools for 12 years, including 
9 years as a principal. These experiences have helped to shape the design of Collegiate. 

h.	 School overview: We know that all students can and will graduate from college when 
provided a structured and joyful school environment that ensures all students receive the 

5 NYSED Data Site. (n.d.). Retrieved from https://data.nysed.gov/.
 
6 ROCHESTER CITY SCHOOL DISTRICT | NYSED Data Site. (n.d.). Retrieved from https://data.nysed.gov/profile.php?instid=800000050065.
 
7 Through analysis of community input and current charter wait lists in Rochester, we believe that it is best to have three founding kindergarten 

classes and one class of first graders, as it will be more difficult to recruit first grade families who have already started with another school.
 
8 N.Y. Education Law § 2851(2)(p).
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high-quality education they deserve. Our school will be driven by six core beliefs that define 
our educational philosophy: 

Rigorous, engaging academics equal equity. Every child has the right to learn through a rigorous, 
engaging curriculum that pushes their learning far above grade-level standards, beginning in 
kindergarten and continuing throughout their school years. That learning experience in the 
elementary grades will best prepare our students for the rigors of middle school, high school, 
college, and beyond. According to a 2018 study by TNTP, access to “grade-appropriate 
assignments, strong instruction, deep engagement, and teachers with high expectations,” has 
been largely denied to four important subgroups of students: economically disadvantaged 
students; students of color; students with disabilities; and English Language Learners.9 To ensure 
that all students are provided rigorous, engaging academics and thus an equitable education, 
the key drivers that will ensure our success are: (1) Academic program ensuring all 
curriculum is aligned to NYS Next Generation Learning Standards; (2) Exceptional teachers 
being developed systematically each year; (3) Achievement data informing our curriculum 
design, instructional practices, and tutoring plans on a daily, weekly, and monthly basis; (4) 
Access to STEM instruction, including computer science and engineering, starting in 
kindergarten. 

Transformational education develops character. Collegiate students will recognize that 
making positive choices strengthens their community, and when their community is strong, all 
members prosper.10 Our students will understand the value of supporting one another and 
will benefit from the support of the community. These beliefs are exemplified in our 
LIGHT values of Leadership, Integrity, Grit, Hard work, and Teamwork. Our school values 
and college-bound mission will be connected to our curriculum, character lessons, and 
weekly, whole-school Character Circles. Collegiate teachers will use these values to highlight 
exemplary student actions and redirect students to make positive choices through 
restorative practices. This will allow students to internalize the choices they make and the 
impact those choices have on their learning, allowing us to provide a transformational 
education that strengthens our community. Structured, joyful, and results-driven community 
maximizes learning. We will provide a safe, structured, and nurturing environment where 
our students can learn and grow. Structured, predictable, and consistent systems and 
routines ensure that all students feel safe and successful in their learning environment by 
eliminating chaos and confusion in the classroom, allowing students to focus on learning.11 

Our teachers will teach with joyful enthusiasm and demonstrate passion for their content – 
including regular positive praise for students, celebrations of both effort and success, and use 
of daily chants and cheers. Each week, we will have a whole-school “�ollegiate �elebration,” 
in which students are recognized for their effort, success, and improvement in both 
academics and in character, and where students and families can share in the success of our 
scholars.12 Our relentless  focus on academic data through  analysis of  student 

9 https://tntp.org/publications/view/student-experiences/the-opportunity-myth.
 
10 Why we need character education. (n.d.). Retrieved from http://www.veanea.org/home/2227.htm; Seider, S. (2012). Character compass: 

How powerful school culture can point students toward success. Cambridge, MA: Harvard Education Press.
 
11 Our Lead Founder attended a workshop preview led by Gwen Olton, Associate Director for the Practice Transformation Team at Coordinated 

Care Services, Incorporated, on November 30, 2018. Ms. Olton develops and delivers workshops focused on trauma-informed care and
 
presented her workshop to our Lead Founder, which included school-based practices that can best support students impacted by trauma.  

12 Our “�ollegiate �elebrations” will model the community circles observed at University Prep in Denver, �olorado, and Vailsburg Elementary
 
School in Newark, New Jersey.
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work will drive our instruction and curricular decisions to ensure all students are receiving 
rigorous, grade-level instruction each day.13 

Literacy is the foundation for all learning. A child who can read at grade level by third grade is 
significantly more likely to graduate from high school.14 Literacy will be a foundational element 
of our curriculum, with approximately 180 minutes of literacy instruction a day on our four full 
days and 150 minutes on our abbreviated day, totaling an additional 390 minutes of literacy 
instruction weekly when compared to RCSD schools. Our students will experience a robust 
literacy program with both whole-group and small-group instruction where non-fiction texts will 
be embedded in all subjects to accelerate learning and knowledge acquisition, helping to reverse 
the vocabulary and knowledge gap often experienced by economically disadvantaged 

15communities. 
Every minute matters. A staple of top-performing urban charter schools has been to maximize 
the number of instructional minutes in the school day and school year, which has proven effective 
in closing the achievement gap for economically disadvantaged students.16 Collegiate will have a 
longer annual calendar and longer daily schedule that together maximize instructional minutes. 
In comparison with RCSD, which has a 182-day academic calendar for students and 185-day 
professional calendar for staff, Collegiate will have a 187-day academic calendar for students and 
217-day professional calendar for staff. The longer school year and extended school day will 
ensure more instructional time, allowing us to implement rigorous and engaging curriculum 
across all subject areas and implement a robust student intervention program ensuring all 
students receive frequent small-group or individualized tutoring. 
Family and community partnerships are critical. We want families to be active participants in 
their child’s education and to have the necessary tools to best support their child at home with 
their academic work. Strong partnerships between the school and the family have been proven 
to have positive effects on student academic performance.17 Collegiate will strategically engage 
our families in numerous ways: Annually, new families will meet individually with the Head of 
School prior to the school year, and all parents will attend a Parent Orientation so that every 
stakeholder is clear on the “why” behind our policies and will be shown ways to support their 
child’s learning at home. Monthly, Collegiate will hold “�offee Hours” with the Head of School 
and workshops to continue giving families tools to best support their child’s academic work at 
home. Parents will receive two progress reports on their child’s academic progress and a call from 
their child’s advisor to discuss the student’s progress. Daily, a homework log will go home to be 
reviewed and signed by parents, including any notes related to the child’s day. We understand 
the importance of building strong community partnerships and have thus far established 
partnerships with the Greater Rochester YMCA, which will provide after-school care for our 

13 Through his work with Uncommon Schools, Lead Founder David McBride has been trained in creating and leading weekly data meetings that
 
focus on the academic standards being taught each week.
 
14 “Early Warning! Why Reading by the End of Third Grade Matters.” (n.d.). Retrieved from https://www.aecf.org/resources/early-warning-why-
reading-by-the-end-of-third-grade-matters/.
 
15 A. (n.d.). “Research Says / Nonfiction Reading Promotes Student Success.” Retrieved from http://www.ascd.org/publications/educational-
leadership/dec12/vol70/num04/Nonfiction-Reading-Promotes-Student-Success.aspx; Bellafante, G. (2012, October 06). Before a Test, a Poverty
 
of Words. Retrieved from https://www.nytimes.com/2012/10/07/nyregion/for-poor-schoolchildren-a-poverty-of-words.html.
 
16 Shepard, N. (2014, May 25). “Longer school days mean better grades, studies say.” Retrieved from
 
https://www.deseretnews.com/article/865603819/Longer-school-days-mean-better-grades-studies-say.html; Extending the School Day. (n.d.). 

Retrieved from http://www.scholastic.com/browse/article.jsp?id=3755837.
 
17 “How Family, School, and Community Engagement Can Improve/” (n.d.). Retrieved from
 
https://www.nmefoundation.org/getattachment/67f7c030-df45-4076-a23f-0d7f0596983f/Final-Report-Family-Engagement-AIR.pdf.
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families, and with the Greater Rochester Summer Learning Association, which will provide a 
summer learning camp for our students that focuses on literacy, STEM, social-emotional 
supports, and physical activities. Additionally, we have begun discussions with Coordinated Care 
Services, Inc., to provide trauma-informed practice training to our staff during summer 
professional development and support on a monthly basis throughout the year. Our Lead 
Founder has established a close relationship with Action for a Better Community (“!��”) and 
their Head Start programs, which will provide us with a regular platform to engage with families 
and provide them with information about our school. 

III. Enrollment and Retention Strategies 
a. Describe the school’s strategies to recruit and enroll its students. 

Lead Founder David McBride has worked in Rochester in urban education for the past 12 years 
and has observed the overwhelming need for stronger schools across the city. Our ongoing 
community engagement and family recruitment has allowed us to engage with over 1000 families 
and community members at city bus terminals, libraries, community centers, and churches and 
has revealed the need and desire for a high-performing elementary school. �ollegiate’s 
enrollment policies will fully comply with state and federal laws and requirements and will openly 
promote that all students living in Rochester can attend Collegiate, with special emphasis on 
economically disadvantaged students, students with disabilities, and ELL/MLL students. In 
Rochester, 91% of students are considered economically disadvantaged, and therefore the 
recruitment of i. Those identified in the schools’ mission and iv. Economically disadvantaged 
students go hand in hand. We have actively engaged with these families and community 
members by holding tabling sessions, information sessions, public forums, book fairs, and 
canvassing in our proposed neighborhoods, all of which have high percentages of economically 
disadvantaged families. We have established relationships with community organizations such 
as Action for a �etter �ommunity (“!��”), House of Refuge, and the �hildren’s Institute, 
all of which will connect us with economically disadvantaged families of students who could 
attend Collegiate.18 ii. Students with disabilities: During these events, and explicitly stated in 
our informational fliers, we have reiterated our commitment to serving students with 
disabilities, and at our first public forum made this a priority for discussion. Community members 
stressed the importance of greater communication between schools and families of students 
with disabilities so that all stakeholders were part of the decision-making process for the child. 
iii. Multilingual Learners/English Language Learners: We have created our fliers in both English 
and Spanish to ensure that families of Spanish-speaking ELL/MLL students have access to 
information about our school. Our proposed Head of School has leveraged his own network of 
bilingual families to share our fliers in Rochester’s Hispanic community and to introduce us to 
the Ibero-American Action League, which serves Hispanic families and will allow us to 
hold information sessions later this spring and in early summer. Overall, we have engaged with 
over 20 community organizations, many of which will connect us with families whose children 
could attend Collegiate and have allowed us to focus other efforts on economically 
disadvantaged students, students with disabilities, and ELL/MLL students. Collegiate will 
continue to meet with 

18 In April, ABC is holding an event solely for Collegiate to speak with families, and our Lead Founder is in discussions with Andre Harper, the 
Family Services and Operations Manager at ABC Head Start Programs, for Harper to become a member of �ollegiate’s advisory council.  
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families and hold information sessions at these organizations regularly to ensure that we have 
strong enrollment for August 2020. 

b. Describe the school’s strategies to retain its students. 
Collegiate is committed to retaining all students and we believe to retain i. Those identified in 
the school’s mission and iv. Economically disadvantaged students: strong family partnerships 
are critical. Collegiate will build strong partnerships with families prior to the start of the school 
year and continue those partnerships with monthly family events and regular communication 
between the family and the child’s advisor. We will support our families by providing them with 
strategies to best support their child at home and will involve families regularly in school life, 
which has been shown to support academic performance of economically disadvantaged 
students.19 ii. Students with disabilities: For families of students with disabilities, these strong 
partnerships have proven to be a critical component for the student’s academic success.20 In 
addition to this robust communication, we will also implement a Response to Intervention 
program and a Student Support Team, which will allow us to tailor our support to individual 
students. These measures, academically and behaviorally, will ensure that all families and 
students are supported and part of the process. iii. Multilingual Learners/English Language 
Learners: Strong family partnerships have also proven to be vital for the success of ELL/MLL 
students.21 In addition to the previously stated supports, all communication, including letters, 
phone calls, and parent conferences will be provided in the preferred language of the family, and 
we will have certified ELL/MLL teachers on staff who will serve as our ELL/MLL student advisors. 

IV. Public Outreach and Community Support 
�ollegiate’s public outreach efforts to date, to solicit community input regarding the proposed 
school, can be found in Table 2: Public Outreach Information and !ttachment 2a. 
Initial !ssessment of Parent Interest; �ollegiate began its public outreach and community 
engagement in September 2018. To date, we have met with and solicited input from over 200 
community leaders, community organizations, educational partners, and community members, 
including many families. We have received survey feedback from more than 75 families who have 

expressed interest in �ollegiate, have distributed more than 800 fliers through “Feet on the 
Street” events, and amassed over 500 supporters on our social media pages. The input we have 
received from these stakeholders aligns closely with our vision, including our focus on rigorous 
academics, restorative and trauma-informed practices, a safe and structured school, and strong 
family and community partnerships. 

V. Proposed Board Chair Signature and Date 

19 Characteristics of Effective Elementary Schools in Poverty ...www.isbe.net/Documents/eff-elem-schls-poverty.pdf; Reed, Jenny, and Soumya 

�hat. “Helping �hildren from Low-Income Families Succeed in �lass.” The Washington Post, WP Company, 31 Oct. 2014,
 
www.washingtonpost.com/opinions/helping-children-from-low-income-families-succeed-in-class/2014/10/31/f8b9828a-5ae6-11e4-8264-
deed989ae9a2_story.html?noredirect=on&utm_term=.1ec9b2d2c91b.  These practices have also been used at high-performing urban charter
 
schools, such as University Prep and Nashville Classical.
 
20 Ferrel, Jamie. Family Engagement and Children with Disabilities: A Resource Guide for Educators and Parents. Harvard Family Research 

Project, 0AD, Family Engagement and Children with Disabilities: A Resource Guide for Educators and Parents.
 
21 “Four Ways to Welcome Families of ELL Students.” TNTP, tntp.org/blog/post/how-to-strengthen-partnerships-with-families-of-ell-students.
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Table 2: Public Outreach Information 

Date(s) 
of 

Outreach 

Target 
Stakeholder 

Group 

Description of the 
Outreach 

Location of 
Outreach 

Input Obtained Action Taken on Input Number of 
Attendees 

9/8/18 Community 
Members/ 
Families 

Handed out fliers at the 
M&T Bank Clothesline 
Festival. 

Memorial 
Art Gallery, 
500 
University 
Ave, 14607 

No input obtained.  Handed 
out fliers. 

N/A 20 
Rochester 
community 
members 

9/10/18 Community-
Based 
Organization 

Presented Collegiate to 
Julia Tedesco, the 
Executive Director and a 
former trustee to a 
Rochester charter school. 

Foodlink, 
1999 Mt. 
Read Blvd, 
14615 

Discussed services that 
many of our students need, 
whether quality food during 
the day or access to food 
over the weekend.  Shared 
information on the number 
of students in Rochester 
who do not have access to 
food on the weekend.   Also 
discussed the need to put 
together a strong Founding 
Board that is diverse and 
best represents our 
community. 

Board Diversity. Collegiate is 
committed to ensuring that 
our Founding Board is made 
up of a diverse group of 
individuals with diverse skill 
sets that best represent the 
community that we serve. 
Collegiate will also explore 
healthy food options for our 
students if we are granted 
our charter. 

2 

9/10/18 Community 
Leader 

Presented Collegiate to 
Adrian Hale, Senior 
Manager, Workforce / 
Economic Development & 
Education Initiatives at 
Greater Rochester 

Glen Edith 
Coffee Shop, 
44 Elton St, 
14607 

Adrian stressed that we 
need to focus on educating 
students and preparing 
them with the soft skills 
that businesses are looking 
for so that once students 

Collegiate is committed to 
Character Development, 
which will happen daily, 
weekly, and monthly through 
the teaching of our LIGHT 
values.  This will happen 

1 
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Chamber of Commerce, 
Inc.   
Board of Directors, E3 
Rochester. 

graduate high school, if 
college is not their goal, 
they are ready to be 
productive employees.  He 
believes that schools need 
to ensure that character 
development is part of the 
education process. 

during lesson plans, weekly 
community meetings, and 
monthly celebrations.  Each 
day will also begin and end 
with teachers discussing the 
LIGHT value that students are 
focusing on that day and 
giving students real examples 
of how they can embody that 
value at school and at home. 

9/10/18 Community Presented Collegiate to Boulder He believes in high Collegiate is committed to 1 
3/12/19 Resident/Family Jon Sharp, who lives in 

Rochester and has a 
daughter who could 
attend Collegiate. 

Coffee, 100 
Alexander 
St, 14620. 

expectations and safe 
structures but doesn’t think 
enough schools are doing 
enough about helping 
students (and families) who 
suffer from trauma. He 
would like to see more 
restorative management 
practices and some 
implementation of social-
emotional support for the 
students of Rochester. 

implementing a Restorative 
Practices approach to 
student discipline.  Our 
model is based on the 
practices that our Lead 
Founder has observed at 
school visits to Nashville 
Classical, Rise Prep, 
Springfield Prep, and 
University Prep, all of which 
are high-performing urban 
charter schools. 

9/11/18 Industry Partner; 
Educational 
Organization 

Presented Collegiate to J. 
Theodore Smith, Western 
New York Regional 
Executive and Vice 
President at Citizens 
Bank.  Board of Directors, 
E3 Rochester. 

Citizens 
Bank, 
126 East 
Ave, Suite 
100, 14604 

Likes the flexibility given to 
charter schools to put in 
place the best curriculum 
for students.  Believes that 
character development is 
important in a college 
preparatory school. 

See Character Development 
(pages 1-2). 

Collegiate is committed to 
providing Rigorous 
Curriculum for our students 
that ensures that all students 
are receiving grade-level 

2 
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standards.  Our curriculum 
will be a combination of 
internally created curriculum 
and purchased curriculum 
that has demonstrated 
success with a similar student 
population. 

Additionally, we will work 
with Doug Lemov and the 
Teach Like a Champion Team 
to vet our curriculum. 

9/12/18 Community-
Based 
Organization 

Presented Collegiate to 
Lenora Reid-Rose, 
Director- Cultural and 
Linguistic Competence, 
Coordinated Care 
Services, Inc. (“CCSI”). 

CCSI, 
1099 Jay St, 
Building J, 
14611 

Wants to see a school with 
high behavioral and 
academic expectations for 
the students, while 
implementing a restorative 
approach to discipline, a 
focus on character 
development, and supports 
put in place for students 
with disabilities or who 
suffer from trauma. 
Believes that parent 
partnerships are critical for 
success in school. 

We are committed to utilizing 
Trauma-Informed Practices. 
We have reached out to 
Gwen Olton, a Senior 
Consultant for the Practice 
Transformation Team, at CCSI 
to set up a meeting to discuss 
research-based trauma-
informed practices for 
teachers. We are committed 
to infusing these techniques 
within our daily practices to 
ensure that our teachers are 
trained to best support our 
students.  

Collegiate is also committed 
to ensuring strong Family 
Partnerships and will be 

1 
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implementing a 
communication plan with 
families in which there is 
daily, weekly, and bi-weekly 
communication. 

9/12/18 Community-
Based 
Organization 

Presented Collegiate to 
Dirk Hightower, Executive 
Director, The Children's 
Institute. 

The 
Children’s 
Institute, 
274 N. 
Goodman St, 
Suite D103, 
14607 

Discussed the strong pre-K 
programs and summer 
programs in Rochester and 
how these programs need 
strong elementary school 
partners.  Wants to see 
more strong schools 
partnering with strong 
community organizations to 
benefit students, families, 
and the community. 

We have reached out to the 
YMCA and Luis Perez of the 
Greater Rochester Summer 
Learning Association to 
discuss the programs that 
they currently offer for pre-K, 
before and after school 
programs, and summer 
programs. 

1 

9/12/18 Community-
Based 
Educational 
Partner 

Presented Collegiate to 
Joe Martino, CEO of 
Educational Success 
Network; CEO of The 
Norman Howard School; 
CEO of EnCompass: 
Resource for Learning. 

The Norman 
Howard 
School, 275 
Pinnacle Rd, 
14623 

Very supportive of charters 
and is interested in the 
stand-alone schools working 
more closely together to 
share best practices.  He is a 
strong advocate of STEM 
and encouraged starting 
this early in a child’s 
academic career. 

We will build a strong STEM 
Program, Curriculum 
beginning in kindergarten 
with units on biology, 
engineering, and computer 
science. 

We have reached out to 
Professor Douglass Merrill at 
RIT and will be meeting with 
him in the future to discuss 
how to ensure a strong STEM 
program. 

1 
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9/12/18 Industry Partner Presented Collegiate to 
Robert Pisanelli, Principal 
at U.S. Realty Capital. 

Glen Edith 
Coffee, 44 
Elton St, 
14607 

Rob sees the great divide 
between city and suburban 
schools and likes the 
flexibility given to charter 
schools to put in place best 
practices.  Has a daughter 
that has received individual 
supports and wants to see 
this as a major component 
of all schools. 

Collegiate is committed to 
ensuring a robust Student 
Supports team, which 
includes beginning with a 
Student Supports 
Coordinator and Special 
Education teacher in our 
founding year to ensure that 
we can provide necessary 
supports to our students. 

1 

9/13/18 Community- Presented Collegiate to RACF Simeon has a child in an Collegiate is committed to 1 
10/30/18 Based 

Organization; 
Community 
Resident/Family 

Simeon Bannister, Vice 
President, Community 
Programs, at the 
Rochester Area 
Community Foundation 
(“RACF”). 

500 East 
Ave, 
14607 

elementary charter school 
in Rochester and likes the 
high expectations and 
structures in the school.  He 
would like to see more 
inquiry-based instruction in 
schools. 

Simeon also suggested 
looking into at-risk 
neighborhoods that have 
strong community 
partnerships in which a new 
school could help be a 
tipping point for the 
community. 

ensuring that our school has 
Safe, Predictable Systems 
and Routines to ensure a 
safe and structured school 
day where learning time is 
maximized.  This will be 
based on both our Lead 
Founder’s experience as a 
Principal at Uncommon 
Schools as well as his time 
studying high-performing 
charter schools such as 
Nashville Classical, The 
Collegiate School of 
Memphis, and Springfield 
Prep. 

9/13/18 Industry Partner Presented John Nichols, Panera Discouraged by the lack of See Character Development 1 
3/29/19 President and CEO of 

Nichols Construction. 
Bread, 1902 
Monroe Ave, 
14618 

growth in the city.  Supports 
charter schools and believes 
in high academic 

(pages 1-2). 
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expectations and character 
development. 

9/13/18 Educational 
Partner 

Presented Collegiate to 
Adrienne Sopinski, 
Principal of Rochester 
Prep West Campus. 

Panera 
Bread, 1902 
Monroe Ave, 
14618 

Believes there is a need for 
more strong schools in 
Rochester, especially 
starting with elementary 
school.  Wants to see an 
emphasis on strong 
academics combined with 
character development. 

See Rigorous Curriculum 
(pages 2-3). 

1 

9/13/18 Industry Partner Presented Collegiate to 
JudyLynn Nasser, Vice 
President and General 
Manager of White Haven 
Memorial Parks, Inc. 

White Haven 
Memorial 
Park, 
210 Marsh 
Road, 14534. 

Wants to see more high-
performing charter schools 
in Rochester and thinks that 
stand alone charter schools 
should look to partner more 
closely with one another to 
share resources, especially 
around strong, proven 
curriculum. She cited 
Persistence Prep in Buffalo 
as an example of a school 
she thinks we should 
connect with. 

We visited Persistence Prep 
in December and have begun 
to build a relationship with 
the school. 

1 

9/14/18 Community 
Religious Leader, 
Education 
Partner 

Presented Collegiate to 
Shami Kanyu Kroll, 
Enkyoji Temple of 
Rochester; Art Teacher, 
Edison Tech High School. 

Starbucks, 
1495 East 
Ridge Road, 
14621. 

Believes that schools should 
have a focus on character 
development, the arts, and 
wellness programs to go 
along with a classical 
education. 

See Character Development 
(pages 1-2). 

1 
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He believes that Rochester 
also needs higher-
performing schools and 
supports new elementary 
schools that blend character 
development with engaging 
academics. 

9/14/18 Educational 
Partner; 
Community-
Based 
Organization 

Presented Collegiate to 
Jeanette Baptiste-
Harrison, Co-founder and 
partner Baptiste 
Leadership; Board 
member for ROC Achieve. 

Phone 
Conversation 

Stressed the importance of 
a strong Board of Directors 
and the importance of 
addressing trauma in 
schools.  Jeannette noted 
that she would love to see a 
more diverse board that 
truly represents the 
community that we serve. 

Board Diversity (see page 1). 1 

9/14/18 Industry Partner Presented to 
Sean O'Brien, Financial 
Advisor at Waddell & 
Reed. 

Phone 
Conversation 

Supports charter schools 
and likes the academic 
accountability for success. 
He wants schools to include 
a focus on character 
development to 
compliment strong 
academics. 

See Character Development 
(pages 1-2). 

1 

9/14/18 Industry Partner Presented Collegiate to 
William Bliek, Vice 
President Citizens Bank. 

Spot Coffee, 
200 East 
Ave, 14607. 

Bill believes in the charter 
model including 
accountability for 
academics and autonomy. 
Believes in focus on 
character development. 

See Character Development 
(pages 1-2). 

1 
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9/17/18 Higher 
Educational 
Partner 

Presented Collegiate to 
Christian Wilkens, 
Associate Professor and 
Department Chair, Dept. 
of Education and Human 
Development, Brockport 
University. 

Finger Lakes 
Coffee 
Roasters, 
3349 
Monroe Ave, 
14618. 

Wants to see a model of high 
expectations for students and a 
focus on teacher development 
so that students are always 
given the best instructional 
practices. 

Collegiate is committed 
to Teacher 
Development. The Lead 
Founder was an 
Uncommon Principal for 
9 years and will use the 
best practices of weekly 
observations and 
feedback meetings, real-
time feedback, weekly 
data meetings, and 
weekly PD to provide 
ongoing supports for 
teachers so that every 
teacher can grow and 
develop and feel 
appreciated. 

1 

9/18/18 Higher 
Educational 
Partner 

Presented Collegiate to 
Douglass Merrill, Director 
of Center for Bioscience 
Education and 
Technology, Premedical & 
Health Professions 
Advising, Professor, RIT. 

RIT, 
1 Lomb 
Memorial Dr, 
14623. 

Doug believes that schools need 
to have high expectations and 
teach character.  He wants to 
see more schools have an 
inquiry approach when teaching 
STEM classes.  He believes that 
inquiry- based STEM classes 
should begin in elementary 
school. 

See STEM Program, 
Curriculum (page 4). 
We are setting up three 
meetings through 
connections of Professor 
Merrill to discuss 
engineering, computer 
science, and inquiry-
based science for 
elementary schools. 

1 
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9/19/18 Industry Presented to Matt Char Broil Believes all schools should be Collegiate is committed 1 
10/17/18 Partner Belanger, Partner, Faraci 

and Lange. 
Family 
Restaurant, 
2450 
Monroe Ave, 

held accountability for strong 
academic performance.  He likes 
the flexibility that charter 
schools have to implement 

to ensuring that our 
students receive 
individualized supports. 
We will identify these 

14618. program that best meets the 
needs of its students, especially 
those with learning disabilities. 

supports through daily 
exit tickets, interim 
assessments, and STEP 
assessments.  We will 
have two student 
support staff during our 
first year to ensure that 
students are receiving 
the individualized 
supports they need from 
the start. 

9/20/18 Industry Presented Collegiate to Spot Coffee, Wants to see higher See Character 1 
9/24/18 Partner John Calia, Chair of 200 East Ave, accountability for schools to Development (pages 1
3/1/19 Vistage CEO Advisory 

Board; Public Speaker; 
Author of The Reluctant 
CEO: Succeeding Without 

14607 perform academically.  He 
believes that schools should 
focus on character development 
as well as academics. 

2). 

Losing Your Soul. 
John accepted our offer to join 
our Advisory Council in March. 

9/20/18 Industry 
Partner 

Presented Collegiate to 
Frank Cipriano, Vice 

Spot Coffee, 
200 East Ave, 

Frank has been discouraged by 
the efforts made by RCSD. 

See Character 
Development (pages 1

1 

President, Business and 14607 Wants to see more focus on 2). 
Professional Banking, better curriculum, character 
M&T Bank. development, and teacher 

development.  He also believes 
See Teacher 
Development (page 8). 
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that community service is 
important for students. 

9/20/18 Community 
Resident 

Presented Collegiate to 
Theresa Hall, a 
grandparent who raised 
her grandson who 
attended Rochester Prep. 

Glen Edith 
Coffee, 44 
Elton St, 
14607 

Theresa believes in high 
expectations with a focus on 
rigorous curriculum.  She wants 
to see strong family 
partnerships with schools. 

See Safe, Predictable 
Systems and Routines 
(page 5). 

See Family Partnerships 
(pages 3-4). 

1 

9/20/18 Educational 
Leader 

Presented Collegiate to 
Leigh McGuigan, CEO 
Vertus High School. 

Vertus High 
School, 21 
Humboldt St, 
14609 

Leigh stressed the importance of 
putting together a strong Board, 
especially with a good finance 
background.  She believes more 
schools need to hold students to 
higher expectations and wants 
to see more collaboration 
amongst the charter 
community. 

See Board Diversity 
(page 1). 

1 

9/21/18 Community-
Based 
Organization 

Presented Collegiate to 
Kyle Semmel, Director at 
Writers and Books. 

Phone 
Conversation 

Believes that schools and 
community organizations should 
partner more to ensure that 
students have access to all the 
great programs in the city. 

We have reached out to 
the YMCA and the 
Greater Rochester 
Summer Learning 
Association to discuss 
the programs that they 
currently offer for pre-K, 
before and after school 
programs, and summer 
programs. We have 
reached out to CCSI for a 
meeting on trauma-
informed instruction and 
we have met with RIT 

1 
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about future 
partnerships around 
STEM fields. 

9/21/18 Industry 
Partner; 
Educational 
Partner 

Presented Collegiate to 
Joe Klein, Chairman and 
CEO of Klein Steel; Board 
member of ROC Achieve 
Charter School. 

Genesee 
Valley 
Country 
Club, 421 
East Ave, 
14607 

Wants to see more focus on 
wellness and the arts in schools. 

We will actively look for 
a physical education 
teacher who implements 
wellness activities into 
our gym classes.  We will 
also look to partner with 
after-school programs 
and summer programs 
who offer wellness 
activities as part of their 
program. 

1 

9/21/18 Community-
Based 
Organization 

Presented Collegiate to 
Timothy Johnson, 
Program Coordinator for 
the Black Scholars 
Program of Urban League 
of Rochester. 

Bru Cofee, 
960 Genesee 
St, 14611 

Timothy works with students in 
the city and wants to see higher 
expectations at schools with a 
focus on college preparation. 
He likes the idea of character 
development so that students 
become leaders of their 
communities. 

See Character 
Development (pages 1
2). 

1 

9/25/18 Community-
Based 
Organization 

Presented Collegiate to 
John Lee, Director of the 
CCSI Center for 
Collaboration in 
Community Health. 

Phone 
Conversation 

John wants more schools to 
work with community-based 
organizations that best support 
the child and family.  Social-
emotional development is 
important to him and believes 
there are a number of strong 
organizations that could help 

We have reached out to 
the YMCA and the 
Greater Rochester 
Summer Learning 
Association to discuss 
the programs that they 
currently offer for pre-K, 
before and after school 
programs, and summer 

1 
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schools better support students 
and their needs. 

programs. We have 
reached out to CCSI for a 
meeting on trauma-
informed instruction.  All 
three organizations 
utilize social-emotional 
and wellness as key 
components of their 
programs. 

10/11/18 Educational 
Partner 

Presented Collegiate to 
Sarah Varhus, Board of 
Trustees, Discovery 
Charter School. 

Phone 
Conversation 

Sarah is interested in seeing 
more collaboration between 
stand- alone charter schools. 
Believes school leaders at stand
alone schools need more 
support from their Boards on 
developing teachers and holding 
them accountable for academic 
results.  She believes in social-
emotional supports for students 
and strong parent partnerships. 

Collegiate is committed 
to establishing strong 
relationships with local 
charter schools.  We 
have reached out to the 
Board of Exploration 
Charter School to discuss 
how these relationships 
can benefit both schools 
and the community. 

1 

10/15/18 Community-
Based 
Organization 

Presented Collegiate to 
Wendy Fair, Owner of 
Stichworks. 

Stichworks, 
297 Culver 
Parkway, 
14609 

Wendy has worked with city 
schools for almost 25 years and 
is supportive of charters.  She 
believes that all schools should 
have a focus on character 
development and believes it is 
an important component of 
education. 

See Character 
Development (pages 1
2). 

1 

10/16/18 
10/25/18 
2/27/18 

Higher 
Educational 
Partner 

Presented Collegiate to 
Paul Tymann, Professor 
and Director of the Center 

RIT, 1 Lomb 
Memorial Dr, 
14623 

Very interested in working with 
city schools to help introduce 
computer science to all 

We have begun working 
with Professor Tymann 
to create a scope and 

1 
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for Computing Outreach, 
Research, and Education, 
RIT. 

students, beginning in early 
grades.  Believes schools and 
universities should partner 
more. 

sequence for an 
elementary school 
computer science 
curriculum.  An area of 
focus includes combining 
our social studies and 
computer science 
program in kindergarten 
and 1st grade and 
learning social studies 
content while gaining 
computer literacy. 

10/17/18 Educational Presented Collegiate to Liberty Jon wants to see a school that See Safe, Predictable 1 
3/14/18 Leader Jon Myler, Director of 

Operations, West Middle 
School, part of 
Uncommon Schools. 

Diner, 160 N 
Winton Rd, 
14610 

has high expectations for 
students and creates an 
environment where teachers 
can focus on planning, data 
analysis, and instruction, and 
not distracted by other tasks. 
He is a strong proponent of 
focusing on character 
development. 

Systems and Routines 
(page 5). 

Collegiate is designing 
operational systems that 
protect teacher time so 
that teachers can focus 
on the key actions to 
drive student success, 
which include 
intellectual preparation, 
analyzing student data, 
and providing student 
intervention support. 
We have discussed Jon 
joining our advisory 
council and writing a 
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letter of support for our 
school. 

10/17/18 Community-
Based 
Organization 

Presented Collegiate to 
Josh Gingrich, Mobile 
Crisis, Strong Memorial 
Hospital. 

Panera 
Bread, 1902 
Monroe Ave, 
14618 

Wants to see more attention 
paid to social-emotional 
supports and wellness as many 
students in Rochester suffer 
from trauma and stress caused 
by poverty. 

See Trauma-Informed 
Practices (page 3). 

1 

10/17/18 Community 
Resident 

Presented Collegiate to 
Jesika Anthony, who is 
helping to raise her 
partners two children 
(one is in elementary 
school and one is in pre
school). 

Panera 
Bread, 1902 
Monroe Ave, 
14618 

Believes in high expectations 
around academics.  She has 
worked with charters on a 
business side and wants to see 
more focus on character 
development and supporting 
students with special needs as 
she is worried that this is lost 
when schools simply pursue test 
scores.  She also believes in 
restorative practices for 
management as opposed as 
punitive systems. 

See Safe, Predictable 
Systems and Routines 
(page 5). 

See Restorative 
Practices (page 2). 

1 

10/18/18 Educational 
Leader 

Presented Collegiate to 
Lisa Krempa, Regional 
Director of Special 
Education, Rochester 
Prep, Uncommon Schools. 

Starbucks, 
1806 
Penfield Rd, 
14526 

Lisa is a strong proponent of a 
robust Special Education team 
and social work support team to 
address the needs of our most 
at-risk students.  Believes more 
needs to be done to address 
trauma. 

Collegiate is committed 
to ensuring a robust 
Student Supports team, 
which includes beginning 
with a Student Supports 
Coordinator and Student 
Supports teacher in our 
founding year to ensure 
that we are able to 

1 
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Lisa supports a high-performing 
elementary school for 
Rochester. 

provide necessary 
supports to our students. 

10/18/18 Community-
Based 
Organization 

Presented Collegiate to 
Indrani Singh, Director of 
Community Health 
Partnerships, University 
of Rochester Medical 
Center. 

Starbucks, 
1394 Mount 
Hope Ave, 
14620 

Indrani believes in school choice 
and wants to see a school that 
implements wellness aspects as 
Rochester has so many strong 
wellness organizations. She also 
wants to see a Board that best 
represents the community that 
the school represents. 

See Board Diversity 
(page 1). 

1 

10/18/18 Educational 
Community-
Based 
Organization 
Leader 

Presented Collegiate to 
Emily Volpe, Principal, 
West Elementary Charter 
School, Uncommon 
Schools. 

Starbucks, 
1495 E Ridge 
Rd, 14621 

Emily supports the opening of a 
new college preparatory 
elementary school for 
Rochester.  She wants to see 
more high-performing charter 
schools that will allow more 
families access to these schools. 
She stressed the importance of 
strong CGI math programs and 
wants to see more elementary 
schools implement STEM 
programs early on. 

Collegiate is committed 
to offering CGI math at 
Collegiate and will utilize 
the curriculum that has 
been designed by a 
former Instructional Lead 
at Success Academy. 

1 

10/19/18 Educational Presented Collegiate to Brown-croft Supports the charter model and Collegiate is committed 1 
3/6/19 Partner Doug Llewellyn, retired, 

former K-12 Director of 
Science at RCSD.  Author 
and speaker on inquiry-
based learning and 
argument-based teaching, 

Family 
Restaurant, 
2501 
Browncroft 
Blvd, 14625. 

wants to see less teacher driven 
instruction and more inquiry-
based learning in all schools. 

In our second meeting, we 
discussed utilizing a cross-
curricular approach to social 

to providing an inquiry-
based approach to our 
science curriculum.  We 
are utilizing resources 
from RIT as well as the 
National Science 
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constructivist learning, studies and science in early Teachers Association to 
and science leadership. elementary school. Doug 

believes that would be a great 
way to build both engagement 
and knowledge in our students. 

identify best practices. 

Lead Founder, David 
McBride and Doug 
Llewellyn are going to 
meet and compare the 
key ideas in the New 
York State New 
Generation standards for 
science and social 
studies standards and 
determine where 
standards could overlap 
and will design units 
aligned to these areas. 

10/19/18 Community-
Based 
Organization 

Presented Collegiate to 
Cameron Lewis, Associate 
Program Director at 
Playworks. 

Spot Coffee, 
200 East Ave, 
14607 

Wants to see more focus on 
social-emotional supports for 
students suffering from poverty 
and other issues.  Believes the 
flexibility in the charter model 
could address these needs. 

See Trauma-Informed 
Practices (page 3). 

1 

10/23/18 Educational 
Partner; 
Industry 
Partner 

Presented Collegiate to 
Kevin Williams, Director 
of Technical Solutions at 
Eastman Kodak Company; 
Board member for 
Exploration Charter 
School, and Carlos Cong, 
Enterprise Technology 
Services, Paychex; 

Paychex, 
675 Basket 
Rd, 14580 

As Board members to a current 
charter school, they want to see 
more partnerships between 
stand-alone charter schools as 
they struggle without the 
support of CMOs. They are 
concerned that so many 
students are struggling from 
trauma, so they want to see 

We have reached out to 
CCSI for a meeting on 
trauma-informed 
instruction and we have 
met with RIT about 
future partnerships 
around STEM fields. 

2 
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Founding Board Member, 
interim Board Chair for 
Exploration Charter 
School. 

more trauma-informed practices 
put into place to support 
learning. 

10/23/18 Community-
Based 
Organization 

Presented Collegiate to 
Fernan Cepero, Chief 
Human Resources Officer 
and Chief Diversity Office, 
YMCA of Greater 
Rochester. 

YMCA of 
Greater 
Rochester, 
444 E Main 
St, 14604 

Fernan is very interested in 
community organizations 
partnering with schools, 
especially around Pre-K, 
summer programs and before 
and after school programs.  He 
is a supporter of charter schools 
and concerned that students 
need more individualized 
supports to ensure academic 
success. 

Collegiate is committed 
establishing meaningful 
Community Partnerships 
that best support the 
mission and vision of our 
school and would allow 
our students and families 
more access to outside
of-school programs. This 
includes early 
discussions with the 
YMCA, the Boys and Girls 
Club of Greater 
Rochester, and The 
Children’s Institute for 
after school and summer 
programs; meetings with 
Coordinated Care 
Services, Inc., for 
trainings on trauma-
informed practices; 
building relationships 
with Action for a Better 
Community and Ibero-
American Action League 
that would allow us the 
ability to meet with 

1 
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prospective parents;  and 
partnering with RIT 
around creating a 
computer science 
program. 

10/24/18 Community- Presented Collegiate to The They want to see more schools See Community 3 
12/3/18 Based 

Organization 
Luis Perez, Director-
Program Support and 
Expansion, Greater 
Rochester Summer 
Learning Association; 
Gretchen Smith, Greater 
Rochester Summer 
Learning Association; 
Conger Gabel, Greater 
Rochester Summer 
Learning Association. 

Children’s 
Institute, 274 
N. Goodman 
St, Suite 
D103, 14607 

partner with community groups 
to best support the students. 
They believe more social-
emotional supports are needed 
in schools and that strong after 
school and summer programs 
will lead to more student 
growth. 

Partnerships (pages 17
18). 

10/25/18 Higher 
Educational 
Partner 

Attended a conference at 
RIT on 
“Championing Change: 
Creating Diversity in Tech 
at Scale.”  Afterwards, 
presented Collegiate to 
the keynote speaker, 
Ruthe Farmer, Chief 
Evangelist for CSforAll 
Consortium, and Anne 
Haake, Professor and 
Dean, Golisano College of 
Computer and 
Information Sciences. 

RIT, 1 Lomb 
Memorial Dr, 
14623. 

Both are big proponents of 
having STEM in early grades so 
that underrepresented 
populations have access to 
these jobs.  Believe that schools 
should partner with universities 
to help develop and implement 
such programs in schools. 
Believes that partnering with 
schools with high expectations is 
beneficial. 

We are continuing to 
meet with faculty at RIT 
to help design curriculum 
and to learn more about 
what opportunities RIT 
could provide our 
students. 

3 
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10/26/18 Educational 
Partner; 
Industry 
Partner 

Presented Collegiate to 
Carlos Cong, Enterprise 
Technology Services, 
Paychex; Founding Board 
Member, interim Board 
Chair for Exploration 
Charter School. 

Starbucks, 
944 Hard Rd, 
14580. 

Carlos believes that more focus 
needs to be on teacher 
development and that school 
leaders need to be freed up to 
perform these tasks. 

See Teacher 
Development (page 8). 

1 

10/26/18 Elected 
Official; 
Community 
Leader 

Presented Collegiate to 
Elaine Spaull, 
Councilmember for East 
District; Executive 
Director of the Center for 
Youth. 

Center for 
Youth, 905 
Monroe Ave, 
14620 

Elaine supports charter schools 
and wants to see all schools 
have supports for their most at-
risk students.  Elaine also 
pledged a letter of support for 
Collegiate. 

Collegiate is committed 
to ensuring a robust 
Student Supports team, 
which includes beginning 
with a Student Supports 
Coordinator and Student 
Supports teacher in our 
founding year to ensure 
that we are able to 
provide necessary 
supports to our students. 
We will also have a Dean 
of Students beginning in 
year one who will work 
closely with the Head of 
School and Student 
Supports Coordinator to 
identify at-risk students 
and create support plans 
for these students to 
ensure their success. 

1 

10/26/18 Educational 
Leader 

Spoke with Doug Lemov, 
Managing Director of 

Phone 
Conversation 

Doug is very supportive of the 
model and wants to see a real 
intentional literacy focus across 

We are committed to 
ensuring that the Lead 
Founder surrounds 

1 
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Uncommon Schools, subjects. Doug pledged a letter himself with high-quality 
Taxonomy Project. of support for Collegiate and 

agreed to work with us on 
curriculum development and 
vetting. 

support to ensure that 
Collegiate is run 
successfully and that we 
are constantly growing 
and evolving to make 
sure that our students 
and families receive a 
high-quality education. 

Collegiate is committed 
to providing a robust 
literary program for our 
students. 

10/27/18 Educational 
Partner 

Presented Collegiate to 
Camille Simmonds, 
Alumni Relations at 
Rochester Prep High 
School; former 
Operations manager at 
Hillside Family of 
Agencies. 

RIT Inn and 
Conference 
Center, 527 
W Henrietta 
Rd, 14467 

She wants to see more supports 
in place for at-risk students as 
many students in Rochester 
suffer from outside issues that 
make learning difficult.  She 
wants to see more emphasis on 
supporting students with 
trauma. 

Collegiate is committed 
to ensuring a robust 
Student Supports team, 
which includes beginning 
with a Student Supports 
Coordinator and Student 
Supports teacher in our 
founding year to ensure 
that we are able to 
provide necessary 
supports to our students. 
We will also have a Dean 
of Students beginning in 
year one who will work 
closely with the Head of 
School and Student 
Supports Coordinator to 

1 
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identify at-risk students 
and create support plans 
for these students to 
ensure their success. 

See Trauma-Informed 
Practices (page 3). 

10/27/18 Community 
Event 

Attended the “Boys and 
Men of Color Education 
Summit.”  Was able to 
meet multiple attendees 
and pass out fliers for 
Collegiate. 

RIT Inn and 
Conference 
Center, 527 
W Henrietta 
Rd, 14467 

No input obtained.  Handed out 
fliers. 

N/A 10+ 

11/1/18 Community-
Based 
Organization 

Presented Collegiate to 
Rodney Young, Senior 
Relationship Manager and 
AALDP Coordinator, 
United Way of Greater 
Rochester. 

Phone 
Conversation 

Rodney is very passionate about 
finding the right people to sit on 
Boards and believes that Boards 
should best represent the 
community we serve.  He is a big 
supporter of charter schools as 
long as they produce results. 

See Board Diversity 
(page 1). 

1 

11/16/18 Community-
Based 
Organization 

Presented Collegiate to 
Yversha Roman, Senior 
Relationship Manager & 
LLDP Coordinator, United 
Way of Greater 
Rochester. 

Phone 
Conversation 

Yversha believes that schools 
need more diverse boards that 
represent the families we 
support are needed in charter 
schools.  She also believes that 
there are strong partnerships 
available in the city to help 
schools support students and 
their families and wants to see 

See Board Diversity 
(page 1). 

See Community 
Partnerships (pages 17
18). 

1 
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schools utilize these more 
frequently. 

11/16/18 Community-
Based 
Organization 

Presented Collegiate to 
LaShunda Leslie-Smith, 
Executive Director of 
Connected Communities. 

Phone 
Conversation 

LaShunda is a supporter of all 
schools as long as they best 
support students and produce 
strong academic results. She 
wants to see more community 
partnerships with schools and 
more supports for families.  As a 
parent of children in city 
schools, she is concerned over 
the lack of communication 
between schools and parents 
and believes there is an 
information gap for many 
families in the city. 

See Family Partnerships 
(pages 3-4). 

1 

11/16/18 Educational 
Leader 

Presented Collegiate to 
Jaimie Brillante, Principal, 
Rochester Prep Jay Street 
Elementary, Uncommon 
Schools. 

Boulder 
Coffee, 100 
Alexander St, 
14620 

Jaimie supports a new 
elementary school opening in 
Rochester and believes that 
more supports need to be in 
place to support students 
impacted by trauma.  She 
believes that curriculums have 
to best balance between 
preparing students for what 
they need to know on mandated 
state exams while also pushing 
students far above this bar.  She 
is worried that too many schools 
teach to the test and that some 

See Trauma-Informed 
Practices (page 3). 

See Rigorous Curriculum 
(pages 2-3). 

1 
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fail to even come close to the 
necessary rigor bar needed to 
ensure that students are at or 
above grade level. 

11/25/18 Educational 
Partner 

Presented Collegiate to 
Sander Nagar, Performing 
Arts Teacher, Rochester 
Prep High School, 
Uncommon Schools. 

Panera 
Bread, 935 
Holt Rd, 
14580 

Sandy and his wife work at 
schools in Rochester.  His wife is 
discouraged by the lack of 
leadership in city schools.  Sandy 
works at a charter and wants to 
see more supports for students 
with social-emotional issues and 
more emphasis on exposing 
students to electives. 

We will ensure that all 
students feel supported 
by employing a social 
worker and ensuring that 
our student 
management system is 
restorative. 

1 

11/27/18 Community-
Based 
Organization; 
Community 
Residents 

Presented Collegiate to 
members of Connected 
Communities and 
community members in 
the Beechwood 
neighborhood while on a 
tour of the neighborhood 
by LaShunda Leslie-Smith, 
the Executive Director. 

Connected 
Communities 
office; New 
City Café; 
Warfield 
Square. 

Community members expressed 
interest in local organizations 
partnering with a high 
performing school to provide a 
more holistic approach to 
educating the child and 
supporting the family. 

See Community 
Partnerships (pages 17
18). 

6 

11/28/18 Community 
Resident/ 
Family 

Presented Collegiate to 
Adam Smith, a Rochester 
resident with a child in 
elementary school and 
Pre-K. 

191 Goodwill 
St, 14615. 

Adam sends his children to 
Montessori schools because he 
is concerned about safety issues 
in RCSD schools.  He wants a 
school that has structures in 
place that prevent fights and he 
wants to see more emphasis on 
character development. 

See Safe, Predictable 
Systems and Routines 
(page 5). 

See Character 
Development (pages 1
2). 

1 
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11/29/18 Community- Presented Collegiate to Pencils and Howard believes that schools See Character 3 
Based 
Organization; 

Howard Grossman, 
Program Coordinator at 

Paper, 1099 
Jay St, 14611 

should teach character 
education.  He wants to make 

Development (pages 1
2). 

Educational Pencils and Paper. sure that all schools have the 
Partner necessary resources to make 

sure that teachers can properly 
teach students. 

12/8/18 Feet on the Distributed fliers to Lake Ave, No input obtained. Handed out N/A 100 
Street Flier community members. Northwest fliers. 
Distribution Quadrant. 

12/8/18 Community-
Based Event 

Attended the PASS 
Graduation Ceremony at 
CCSI.  Was introduced to 

CCSI, 1099 
Jay St, 
14611 

No input obtained. N/A 7 

many community leaders 
and was able to speak 
about Collegiate. 

12/9/18 Feet on the 
Street Flier 
Distribution 

Distributed fliers to 
community members. 

Parsells St, 
South 
Wedge, and 
Monroe Ave, 

No input obtained.  Handed out 
fliers. 

N/A 50 

Northeast 
Quadrant. 

12/11/18 Community Presented Collegiate to Tony Ds, Heard from a number of See Character 22 
Residents; 
Educational 

members of the 
community at a BES event 

288 
Exchange 

community members and 
educational partners.  The three 

Development (pages 1
2). 

Partners in Rochester. Blvd, 14608 biggest areas of focus that they 
were concerned about were:  1) See Trauma-Informed 
focus on character Practices (page 3). 
development, 2) supports for 
developing teachers, and 3) See Teacher 

Development (page 8). 
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social-emotional supports for 
students suffering from trauma. 

12/13/18 Elected Official Presented Collegiate to 
Councilmember Willie 
Lightfoot, Jr. 

City Hall, 30 
Church St, 
14614 

The councilmember is interested 
in schools that teach character 
and offer a variety of course 
offerings to students so that 
students can be exposed to 
many subjects.  Councilmember 
Lightfoot pledged a letter of 
support for Collegiate. 

See Character 
Development (pages 1
2). 

See STEM Program, 
Curriculum (page 4). 

2 

12/15/18 Community 
Event 

Attended Rochester’s 
Annual Reindeer Run at 
the Blue Cross Arena and 
handed out fliers to 
community members. 

Blue Cross 
Arena, 100 
Exchange 
Blvd, 14614 

No input obtained.  Handed out 
fliers. 

N/A 

12/17/18 Higher 
Educational 
Partner. 

Presented Collegiate to 
Prof. Edward Brown, The 
Kate Gleason College of 
Engineering, RIT. 

RIT, 
1 Lomb 
Memorial Dr, 
14623. 

Professor Brown is worried 
about stressed out teachers 
having a lot of pressure on them 
to deliver strong test results and 
as a result projecting their 
anxiety on their students, many 
of whom suffer from trauma. 
He is also a fan of seeing 
engineering offered to students 
in elementary school. 

See Trauma-Informed 
Practices (page 3). 

Collegiate believes that 
teachers work best in an 
environment that is both 
joyful and driven by 
results.  We will ensure 
that teachers are being 
regularly developed in a 
positive way in which 
feedback is seen as “a 
gift” and teachers are 
intentionally and 
regularly praised for 

1 
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their work and 
contributions. 

12/19/18 Community-
Based 

Presented Collegiate to 
Dwayne Mahoney, 

Boys and 
Girls Club, 

Dwayne wants to see a bigger 
push for both STEM offerings in 

See Trauma-Informed 
Practices (page 3). 

3 

Organization Executive Director, Boys 
and Girls Club of Greater 
Rochester. 

500 Genesee 
St, 14611 

schools and more supports put 
in place for students suffering 
from social-emotional issues. 

See STEM Program, 
Curriculum (page 4). 

12/19/18 Community-
Based 

Presented Collegiate to 
Todd Waite, Director of 

YMCA of 
Greater 

Todd believes that schools and 
community organizations should 

See Community 
Partnerships (pages 17

2 

Organization Youth Based Partnerships Rochester, partner to best support the child 18). 
and Outcomes at YMCA. 444 E Main 

St, 14604 
and family.  He is interested in 
schools that focus on character See STEM Program, 
development, literacy, STEM Curriculum (page 4). 
offerings, and social-emotional 
and wellness activities. 

12/19/18 Tabling Event Distributed fliers to 1261 Dewey No input gained.  Handed out N/A 15 
community members at Ave, 14613. fliers. 
the mobile UR Wellness 
Center. 

12/20/18 Community 
Resident/ 

Presented Collegiate to 
Kelli Ragin, who helps 

New City 
Café, 441 

Kelli has previously worked with 
Uncommon schools and likes 

See Trauma-Informed 
Practices (page 3). 

1 

Family raise her 3-year-old 
granddaughter and lives 
in the city. 

Parsells St, 
14609 

the high academic expectations. 
She is concerned that not 
enough schools are supporting 

See Restorative 
Practices (page 2). 

students who need social-
emotional support.  She has 
experienced punitive 
management systems and 
believes that schools should 
utilize restorative practices. 
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12/21/18 Elected Official Presented Collegiate to 1872 Café, The councilmember wants to We have had multiple 2 
Councilmember Mitchell 431 W Main see more substantial meetings with RIT and 
Gruber. St, 14608 partnerships between schools have begun to partner 

and universities in order to with Professor Paul 
expose students to more fields Tymann on creating a 
of study and activities.  He computer science 
believes in a strong literacy program for elementary 
approach, offering STEM students. 
courses, and teaching character. 

See Character 
Development (pages 1
2). 

12/21/18 Community 
Resident 

Presented Collegiate to 
Christy Hendler, former 
Director of Strategic 
Initiatives at Uncommon, 
and currently on a 

New City 
Café, 441 
Parsells St, 
14609 

Christy has worked for CMOs 
before, and from her experience 
with charter schools she 
understands the importance of a 
strong board and would like to 

See Board Diversity 
(page 1). 

We have had multiple 
meetings with RIT, and 

1 

sabbatical. see a Board that has diversity 
and represents members of the 
community it serves. She 
believes schools should partner 
with strong community 
organizations and local colleges 
so that the school could benefit 
from the expertise of these 
organizations. 

will continue to do so, as 
we look to benefit from 
the opportunities these 
institutions could 
provide for our families. 

12/27/18 Feet on the 
Street Flier 
Distribution 

Distributed fliers to 
community members. 

RTS Terminal 
on St. Paul 
St, 

No input obtained.  Handed out 
fliers. 

N/A 100 

Southwest 
Quadrant. 
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1/2/19 Feet on the 
Street Flier 
Distribution 

Distributed fliers to 
community members. 

Dewey Ave 
and Lake 
Ave, 
Northwest 
Quadrant. 

No input obtained.  Handed out 
fliers. 

N/A 50 

1/4/19 Elected Official Presented Collegiate to 
Councilmember Malik 
Evans, former President 
of the RCSD School Board. 

City Hall, 30 
Church St, 
14614 

The councilmember believes in 
high expectations in schools and 
likes the flexibility that charter 
schools have to determine the 
best curriculum for students and 
to develop teachers. 
Councilmember Evans has 
pledged a letter of support for 
Collegiate. 

See Teacher 
Development (page 8). 

3 

1/5/19 Community 
Organization 

Presented Collegiate to 
Joseph Becker, Computer 
Aide, Sully Branch Library. 

Sully Branch 
Library, 
530 Webster 
Ave, 
14609 

Joseph is now retired but spent 
his career working with the 
Rochester GIS Scholars program. 
He wants to see schools pushing 
STEM offerings and technology 
as a way to both better engage 
students and to create more 
critical thinkers. 

See STEM Program, 
Curriculum (page 4). 

1 

1/5/19 Community 
Residents 

Presented Collegiate to 
various members of the 
community at a tabling 
and information session. 

St. Luke 
Tabernacle 
Community 
Church, 1261 
Dewey Ave, 
14613 

Heard from members of the 
community, whose main input 
was that they want to see high 
expectations for students and a 
focus on character development 
in schools. They worry that 
there is a high turnover amongst 
charter school teachers, which 
can detrimentally impact 

See Character 
Development (pages 1
2). 

See Trauma-Informed 
Practices (page 3). 

4 
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students.  They also want to see 
schools that have safe structures 
for students and supports in 
place to help students who have 
experienced traumatic events in 
their lives. 

1/6/19 Feet on the 
Street Flier 
Distribution 

Distributed fliers to 
community members. 

Beechwood 
Neighborhoo 
d, Northeast 

No input obtained.  Handed out 
fliers. 

N/A 50 

Quadrant. 

1/6/19 Feet on the 
Street Flier 
Distribution 

Distributed fliers to 
community members. 

East Ave and 
Downtown, 
Southwest 

No input obtained.  Handed out 
fliers. 

N/A 50 

Quadrant. 
1/6/19 Community 

Resident 
Presented Collegiate to 
Cynthia Gardner, a former 
parent who works at ABC 
Head Start. 

Spot Coffee, 
200 East Ave, 
14607 

Cynthia loved the structure and 
academic support that 
Uncommon middle school 
provided her son. She wants to 
see more, though, done to 
support students dealing with 
various types of trauma as at 
times our structures could seem 

See Trauma-Informed 
Practices (page 3). 

1 

a bit rigid. 
1/10/19 Community 

Resident/ 
Presented Collegiate to 
Emily Berwind, a teacher 

Phone 
Conversation 

Emily currently works at a 
charter school and likes the 

See Restorative 
Practices (page 2). 

1 

Family in Rochester who lives in curriculum and academics but 
Rochester and gas two wants her children to attend a Collegiate believes that 
young children. school where the management teachers work best in an 

system is restorative and there environment that is both 
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is a focus on character 
development. She wants school 
to be joyful, challenging, and 
engaging for her children and 
that students learn more in this 
type of environment. 

joyful and driven by 
results. We will ensure 
that teachers are being 
regularly developed in a 
positive way in which 
feedback is seen as “a 
gift” and teachers are 
intentionally and 
regularly praised for 
their work and 
contributions. 

1/11/19 Community 
Resident 

Presented Collegiate to 
Robert Hoggard, who lives 
in the city, is working on 
his PhD at UR, has 
substitute taught in RCSD 
and is planning to run for 
the RCSD school board 
this year. 

Phone 
Conversation 

Robert’s experience subbing at 
RCSD schools concerned him. 
The schools did not have safe 
structures in place, which led to 
a child walking out of school and 
falling to his death in the 
Genesee River.  Robert wants to 
see schools that provide safe 
structures for all students while 
pushing them academically. 

See Safe, Predictable 
Systems and Routines 
(page 5). 

1 

2/4/19 Industry Presented Collegiate to Sibley Ken is working with Sibley We have toured the Between 
2/19/19 Partner Ken Greene, President of Square, 260 Square to identify a school to space 6 times. On the 1-8  
2/28/19 Greene RE Solutions LLC. East Main St, lease or buy a floor in their second tour we were individuals 
3/6/19 14604 building, and he is very joined by Meade Curtis, per 
3/22/19 interested in partnering with the Vice President of meeting 
3/29/19 Collegiate due to our affiliation 

with BES and Lead Founder 
David McBride’s past experience 
at Uncommon Schools. He 
believes in rigor, structure, and 

Winn Development, who 
owns the building. We 
are beginning to work 
out negotiations that 
would allow Collegiate to 
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character development and that purchase or lease-to
we would be a great partner. own the space 

contingent on 
authorization. 

2/5/19 Elected Official Presented Collegiate to 
Regent Wade Norwood, 
Chief Executive Officer at 
Common Ground Health. 

Common 
Ground 
Health, 1150 
University 
Ave, 14607 

Regent Norwood believes in a 
strong, diverse board, and was 
very impressed by our proposed 
Board Chair. He believes in 
character development and 
supports for students 
experiencing trauma, and having 
a strong literacy focus at the 
start that will make other 
subjects more accessible in later 
grades.  He believes in strong 
family partnerships. 

See Trauma-Informed 
Practices (page 3). 

One of our key design 
elements is our focus on 
literacy, and we are 
committed to over 1100 
weekly literacy meetings 
in kindergarten. 

See Family Partnerships 
(pages 3-4). 

2 

2/11/19 Educational 
Partner 

Presented Collegiate to 
Brittany Rumph, 
Instructional Leader at 
Rochester Prep West 
Elementary School. 

Phone Call Brittany wants to see rigorous 
academics and restorative 
practices in schools, especially in 
Rochester. 

See Restorative Practies 
(page 2). 

See Rigorous Curriculum 
(pages 2-3). 

1 

2/11/19 Educational 
Partner 

Presented Collegiate to 
Moira Hartnett, literacy 
teacher at Rochester 
Prep. 

Phone Call Moira believes in the power of 
teacher development and that if 
we can develop strong teachers 
who are excited about their 
growth, they will stay longer 
which will benefit students. 

Collegiate believes that 
teachers work best in an 
environment that is both 
joyful and driven by 
results. We will ensure 
that teachers are being 
regularly developed in a 
positive way in which 
feedback is seen as “a 
gift” and teachers are 

1 
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intentionally and 
regularly praised for 
their work and 
contributions. 

2/13/19 Industry Presented Collegiate to Phone Call; Stacey believes in the mission of Our Lead Founder has 2, 1 
3/11/19 Partner Stacey Bliek, Global 

Director, Talent Brand 
Marketing, Sutherland. 

Starbucks, 24 
State St, 
Pittsford, 
14534 

our school and wants to help 
ensure that communication 
between the school and the 
community/families is clear and 
accessible so that all 
stakeholders can support the 
mission of the school. 

taken part in marketing 
sessions provided by 
Building Excellent 
Schools and is in the 
early process of finding a 
local marketing firm to 
help ensure that 
marketing and 
communication is strong. 

Stacy is going to provide 
pro-bono guidance on 
how to strengthen our 
marketing efforts 
through social media and 
in-person events. 

2/14/19 Community Presented Collegiate to Phone Call; Brandon wants to see schools See Character 
3/28/19 Resident Brandon Williams, father 

of a 4-year-old and 6
year- old living in 
Rochester. 

1850 East 
Ridge Rd, 
Irondequoit, 
14622. 

that provide character 
development, a variety of 
academic options, and care 
about health, fitness, and social-
emotional well-being. 

Development (pages 1
2). 

Brandon is going to join our 
advisory council, bringing the 
experience of a parent with a 
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child who could attend our 
school.  He will be writing a 
letter of support for Collegiate. 

2/15/19 Educational 
Partner, 

Presented Collegiate to 
Reneatha Holloway-

Phone Call Reneatha supports schools that 
have safe structures for 

See Character 
Development (pages 1

1 

Community Harper, teacher at ABC students and promote character 2). 
Resident Head Start. development. 

2/18/19 Educational Presented Collegiate to Phone call; Andre is excited about See Family Partnerships 1 
3/5/19 Partner, 

Community 
Resident 

Andre Harper, Family 
Services and Operations 
Manager, ABC Head Start. 

Action for a 
Better 
Community, 
400 West 
Ave, 
Rochester 
14611 

Collegiate.  He likes the focus on 
literacy early while still getting 
exposure to STEM units.  He 
wants to see strong family 
partnerships a focus of schools. 

In our second meeting, Andre 

(pages 3-4). 

said he would set up an initial 
event for Collegiate to speak at 
a parent event in April, and then 
will set up tabling sessions at the 
various ABC Head Start locations 
to meet with more parents. 

2/18/19 Educational 
Partner 

Presented Collegiate to 
Kevin Bryant, Executive 
Recruiter and Talent 
Consultant at Edgility 
Conultant. 

Phone Call Kevin has worked with 
Rochester schools and wants to 
help ensure that schools have 
access to both diverse leaders 
and teachers that reflect the 
communities that we serve. 

Collegiate is committed 
to ensuring a diverse 
staff as we value 
diversity of background 
and experience.  We will 
ensure that our students 

1 

will have great teachers 
that are representative 
of their community and 
we will actively recruit 
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candidates of color 
throughout our 
recruitment and hiring 
process. 

2/22/19 Educational 
Partner 

Presented Collegiate to 
Dr. Dave Krueger, a 
history teacher at 
Rochester Prep. 

New City 
Café, 441 
Parsells St, 
14609 

Dave wants to see more skills 
being implemented in schools 
that directly align to college 
preparation.  He also worries 
that there is a trade-off when 
teachers are handed scripts to 
read and are not asked to utilize 
their expertise to help inform 
the instruction. 

Collegiate believes in 
utilizing a shared 
curriculum.  Our teachers 
will be trained on how to 
best internalize and 
intellectually prepare 
themselves for delivering 
the lesson, which will 
include allowing teachers 
make revisions that best 
support the learning of 
our students and ensure 
that our curriculum and 
lessons are best aligned 
to our state standards. 

1 

2/22/19 Educational 
Partner 

Presented Collegiate to 
Candice Brinson, a 
member of a Behavioral 
Support Team at a local 
charter school. 

New City 
Café, 441 
Parsells St, 
14609 

Candice wants to see more 
emphasis on restorative justice 
and stronger family partnerships 
between the school and 
families. 

See Restorative 
Practices (page 2). 

1 

2/22/19 Educational 
Partner 

Presented Collegiate to 
Janelle Austin, a 6th grade 
teacher and instructional 
leader at RCSD. 

Spot Coffee, 
200 East Ave, 
14607 

Janelle wants to see a school 
where the management system 
is restorative and that students 
are exposed to more inquiry-
based learning and not just “I 
do, We do, You do”. 

Collegiate is committed 
to providing an inquiry-
based approach to our 
science curriculum.  We 
are utilizing resources 
from RIT as well as the 
National Science 

1 
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Janelle supports the opening of Teachers Association to 
a new elementary school with identify best practices. 
an emphasis on preparing all 
students for academic success. See Restorative 

Practices (page 2). 
2/22/19 Educational Presented Collegiate to 596 Patrick believes that there is a See Teacher 1 
3/13/19 Partner Patrick Pastore, Principal 

of Rochester Prep Brooks 
Campus Middle School. 

Eastbrooke 
Lane, 
Rochester, 
14618 

need for more high-quality 
schools in Rochester.  He 
believes that schools need to 
consider how to best support 
teachers to ensure that our best 
teachers can continue in this 
work for many years. 

Development (page 8). 

Patrick supports more high-
performing elementary schools 
for Rochester. 

2/25/19 Educational 
Partner 

Presented Collegiate to 
Josh Phillips, CEO of 
Change Summer; Senior 
Advisor at Uncommon 
Schools; Rochester Prep 
Board Member. 

Josh and I discussed how he 
could serve as an Executive 
Coach for me contingent on 
authorization, beginning in 
December of 2019. 

We are committed to 
ensuring that the Lead 
Founder surrounds 
himself with high-quality 
support to ensure that 
Collegiate is run 
successfully.  We are 
committed to ensuring 
that we are constantly 
growing and evolving to 
make sure that our 
students and families 

1 

receive a high-quality 
education. 
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2/26/19 Community 
Resident 

Presented Collegiate to 
Justice Marbury, student 
at RIT; graduate of 
Rochester Prep High 
School. 

RIT, 
1 Lomb 
Memorial Dr, 
14623. 

Justice went to Rochester Prep 
for eight years and I asked for 
her feedback given her 
experience.  Justice appreciated 
the structure, academic 
incentives, and focus on strong 
curriculum. Her feedback was 
to have more lessons that allow 
for exploratory learning and 
small group discussions because 
students need to do more of the 
critical thinking.  She noted that 
small group discussions would 
also promote more social 
interactions, and at times our 
schools limited this at the 
expense of student growth. 

Collegiate is committed 
to providing an inquiry-
based approach to our 
science curriculum, 
utilizing resources from 
the National Science 
Teachers Association to 
identify best practices 
and working with RIT to 
ensure the strongest 
inquiry-based science 
lessons. 

We have also studied the 
work being done at 
Brooke Charter Schools 
in Boston and will plan to 
revisit in the fall to learn 
more about their model. 

1 

2/27/19 Educational 
Partner 

Presented Collegiate to 
Jesse Rector, National 
Dean of Leadership 
Programs, Relay. 

Phone Call Jesse and I discussed how he 
could serve as an academic 
advisor to me, beginning now 
and then contingent on 
authorization. 

We are committed to 
ensuring that the Lead 
Founder surrounds 
himself with high-quality 
support to ensure that 
Collegiate is run 
successfully and that we 
are constantly growing 
and evolving to make 
sure that our students 
and families receive a 
high-quality education. 

1 
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A standing, one-hour 
meeting each month 
with Jesse has been 
established as I continue 
to work toward 
authorization. 
Contingent upon 
authorization, this would 
increase, and our focus 
would be on teacher 
development, especially 
around content 
knowledge, data 
analysis, and intellectual 
preparation. 

2/28/19 Community 
Residents 

Presented Collegiate and 
elicited feedback from 
community residents at 
our Public Forum. 

St. Lukes 
Tabernacle 
Community 
Church, 1261 
Dewey Ave, 
14613. 

The three common themes from 
community members were: (1) 
better communication between 
the school and families as it 
relates to students with 
disabilities; (2) the need for 
restorative practices and 
trauma-informed practices; (3) 
need for better teachers. 

See Restorative 
Practices (page 2). 

See Teacher 
Development (page 8). 

See Trauma-Informed 
Practices (page 3). 

See Family Partnerships 
(pages 3-4). 

20 

3/2/19 Feet on the 
Street 

Distributed fliers, going 
door-to-door, to 
community members. 
Presented Collegiate to 

Webster 
Ave, Bay St, 
and Parsells 
St. 

Community members spoke of 
the need for stronger 
academics, more accountability 
on schools, and more supports 

We are committed to 
providing a high-quality 
education to all students 
and to ensuring that we 

125 
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Flier 
Distribution 
and canvassing 

approximately 10 
community members and 
elicited feedback from 
these individuals. 

for students who struggle in 
school. 

engage all students. 
While we will have high-
expectations to ensure 
that school our learning 
environment is calm, our 
behavior management 
system will be 
restorative, which will 
help students who 
struggle behaviorally.  In 
terms of academics, we 
will have multiple 
opportunities to support 
struggling students each 
day. This includes 
specific intervention 
blocks and small group 
literacy and math 
instruction that will allow 
students to receive more 
feedback and support 
and to be pulled one-on
one when needed. 

3/4/19 Community 
Residents 

We presented Collegiate 
to community members 
at an informational and 
flier distribution session. 

Thomas P. 
Ryan 
Recreation 
Center, 530 
Webster 
Ave, 
Rochester, 
14609 

Community residents expressed 
interest in students receiving 
strong academics and having 
schools that were free of the 
distractions common in many 
city schools. 

See Rigorous Curriculum 
(pages 2-3). 

We are committed to 
having structured 
systems that eliminate 
distracting behaviors and 
are consistent from class 

35 
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to class.  Our teachers 
will be trained to 
effectively implement 
and enforce these 
systems. 

3/5/19 Educational 
Partner 

We presented Collegiate 
to Corie Ghyzel, math 
teacher at Avon Central 
Schools and former math 
teacher at Rochester 
Prep. 

Phone Call Corie believes there is a strong 
need for more high-quality 
schools in Rochester. From her 
experience, schools need to 
support teachers more to 
ensure that they have ample 
time for intellectual preparation 
of their lessons and data 
analysis.  She is concerned that 
teachers in charter schools are 
leaving at too high of a rate 
because the work is 
unsustainable. 

We have studied high-
performing urban 
schools (The Collegiate 
School of Memphis, 
Nashville Classical, 
Springfield Prep, Rise 
Prep Mayoral Academy) 
that have had strong 
staff retention and 
strong results to identify 
the best practices to 
adopt to ensure that 
teachers are able to 
focus on the most 
important tasks, which 
are lesson preparation, 
data analysis, and 
tutoring. 

1 

3/7/19 Elected Official We presented Collegiate 
to City Council President 
Loretta Scott. 

City Hall, 30 
Church St, 
Rochester, 
14614 

Loretta believes in the mission 
of our school and has 
committed to writing a letter of 
support for our school.  She 
wants to ensure that there are 
strong family partnerships at 
Collegiate and that we work 
with families to make sure they 

See Family Partnerships 
(pages 3-4). 

2 
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can best support their child at 
home. 

3/8/19 Industry We presented Collegiate 1900 South John has over a decade of See Community 1 
3/12/19 Partner; 

Community 
Resident 

to John Courain, the 
Director of Operations at 
Genessee Waterways 
Center. 

Clinton Ave, 
Rochester, 
14618 

experience in education and has 
been running a local non-profit 
for the past two years.  He 
wants to see strong community 
partnerships that will both 
expose students to extra
curricular activities that are 
often denied to city students. 
John believes in high 
expectations and ensuring that 
students receive grade-level 
standards and wants to see 
students learning as a team. 

Partnerships (pages 17
18). 

John has agreed to join our 
advisory council and has 
pledged a letter of support for 
our school. 

3/8/19; Educational We presented Collegiate Email Ibero is interested in having us N/A 2 
3/11/19 Partner; 

Community 
Organization 

to two members of the 
Ibero-American Action 
League; Ida Perez, the 
Director of Ibero Children 
and Family Stability 
Services, and Luisana 
Santas, an Educational 
Specialist. 

Corresponde 
nces 

present to their families. We 
have been invited to and will 
present at a family education 
fair that they host each June. 
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3/10/19 Feet on the 
Street 
Flier 
Distribution 
and canvassing 

Distributed fliers, going 
door-to-door, to 
community members and 
distributing fliers in both 
English and Spanish. 

Beechwood 
Neighborhoo 
d (Bock St, 
Wendell St, 
Stunz St, and 

No input obtained.  Handed out 
fliers. 

N/A 75 

Parkside 
Ave), 14609 

3/11/19 Education Presented Collegiate and Phone Call Deyvis shared his thoughts on Our schedule will include 1 
3/14/19 Partner our program for 

supporting students with 
disabilities and ELL/MLL 
to Deyvis Salazar, the 
former Founding Director 
of Special Education at 
the Neighborhood 
Charter School of Harlem. 

how to provide both push-in and 
pull-out supports to ensure that 
students with disabilities and 
ELL/MLL students receive 
multiple supports throughout 
the day. 

multiple moments where 
students will receive 
individualized or small-
group support in both 
literacy and math. 

3/12/19 Community 
Residents 

We presented Collegiate 
to community members 
at an informational and 
flier distribution session. 

Thomas P. 
Ryan 
Recreation 
Center, 530 
Webster 
Ave, 
Rochester, 
14609 

No input obtained.  Handed out 
fliers. 

N/A 25 

3/12/19 Educational 
Partner 

We presented Collegiate 
to Ester Gliwinski, the 
former Headmaster at 

Sully Branch 
Library, 
530 Webster 

Ester believes there is a great 
need for high-performing 
charter schools to come to 

See Rigorous Curriculum 
(pages 2-3). 

1 

Boston Renaissance 
Charter School and 
current employee at 
School 33 in RCSD. 

Ave, 
Rochester, 
14609 

Rochester.  She believes in high 
expectations for both academics 
and management so that all 
students can learn.  She wants 
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to see strong academic 
programs for the students in 
Rochester. 

3/14/19 Community 
Resident 

We presented Collegiate 
to TaiJuan Ferrell, a 
graduate of Rochester 
Prep High School 
currently attending 
Niagara University. 

Panera 
Bread, 1015 
Ridge Rd, 
Rochester, 
14621 

TaiJuan wants to see schools 
have more supports for 
struggling struggles, who may be 
acting out because of issues 
outside of school, instead of just 
receiving consequences that 
might not address the issues. 

See Restorative 
Practices (page 2). 

1 

3/14/19 Community 
Residents 

We presented Collegiate 
to community members 
at an informational and 
flier distribution session. 

Sully Branch 
Library, 530 
Webster 
Ave, 
Rochester, 
14609 

No input obtained.  Handed out 
fliers. 

N/A 15 

3/16/19 Community 
Residents 

We presented Collegiate 
to community members 
at an informational and 
flier distribution session 
at the Thomas P. Ryan 
Community Center. 

Thomas P. 
Ryan 
Recreation 
Center, 530 
Webster 
Ave, 
Rochester, 
14609 

No input obtained.  Handed out 
fliers. 

N/A 20 

3/19/19 Industry 
Partner 

We presented Collegiate 
to Kevin Donahue, the 
Director of Membership 
and Business Expansion 
for the Greater Rochester 
Chamber of Commerce. 

Chamber of 
Commerce, 
150 State St, 
Suite 400, 
Rochester, 
14614 

Kevin and the Chamber of 
Commerce are very supported 
of school choice and the mission 
and vision of Collegiate. He 
believes that students should be 
prepared to be successful in 
college as well as having career-

See Rigorous Curriculum 
(pages 3-4). 

1 
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ready skills for students who 
college is not their preferred 
choice. 

Kevin has pledged a letter of 
support for Collegiate. 

3/22/19 Educational 
and Industry 
Partner 

We presented Collegiate 
to Howard Konar and 
Marilynn Patterson Grant 
of the William & Sheila 
Konar Foundation. 

William and 
Sheila Konar 
Foundation, 
75 Thruway 
Park Drive, 
West 
Henrietta, 
NY, 14586 

Howard and Marilynn are strong 
supporters of Collegiate and 
want to ensure that we have a 
school that is both rigorous and 
joyful, has strong family and 
community partnerships, and 
has a focus on literacy and 
STEM. Both also believe in the 
importance of restorative 
justice. 

Marilynn has begun connecting 
Collegiate with local religious 
leaders, community 
organizations, educational 
partners, and industry leaders 
who would be interested in our 
school and could further 
connect us to resources and 
families who could attend 
college. 

See STEM Program, 
Curriculum (page 4). 

See Restorative 
Practices (page 2). 

See Family Partnerships 
(pages 3-4). 

See Community 
Partnerships (pages 17
18). 

2 

3/26/19 Feet on the 
Street 

Distributed informational 
fliers promoting our 
Public Forum across the 
city to members of the 

Beechwood; 
Edgerton; 
Brown 
Square; 

No input obtained.  Handed out 
fliers. 

N/A 150 
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Flier 
Distribution 
and canvassing 

community at city 
libraries, community 
centers, and corner 
stores.  Fliers were 
distributed in both English 
and Spanish. 

Marketview 
Heights; 
North 
Winton 
Village; 
Upper 
Monroe 
neighbor
hoods 

3/28/19 Community 
Organization 

We presented Collegiate 
to Bijaya Khadka, 
CEO/President of House 
of Refuge. 

Phone Call Bijaya supports our mission and 
wants to see more done to 
support ELL/MLL students.  He is 
interested in learning more 
about Collegiate and introducing 
me to families that he serves. 

We are committed to be 
an inclusive school that 
supports and educates 
ELL/MLL students and 
their families. 

We are speaking next 
week and will set a time 
to meet in mid-April to 
set up some information 
sessions with his 
families. 

1 

3/28/19 Educational 
Partner 

We presented Collegiate 
to Anna Hall, the CEO of 
the Northeast Charter 
Schools Network. 

Phone Call Anna is very supportive of a 
high-performing elementary 
charter school opening in 
Rochester.  She has offered her 
support and resources to ensure 
that we are successful. 

We are going to 
reconnect in April to talk 
through what these 
supports could entail. 

1 

3/30/19 Community 
Residents 

Presented Collegiate and 
elicited feedback from 
community residents at 
our Public Forum. 

Sully Branch 
Library, 530 
Webster 
Ave, 14609 

The common themes from 
community members were: (1) 
need for better teachers and 
need to retain better teachers; 

See Teacher 
Development (page 8). 

40 
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(2) need for more support for See Trauma-Informed 
students suffering from trauma Practices (page 3). 
or students with disabilities, 
especially after hearing of the School safety is at the 
school cuts happening in RCSD; forefront of our school 
(3) safety concerns in schools, design.  Collegiate will 
especially after the Trevyan implement systems and 
Rowe tragedy of last year. routines with safeguards 

in place to ensure that all 
students are always 
supervised and cannot 
leave school 
unaccounted. 

3/30/19 Community 
Residents 

We held a free Book Fair 
for community residents 
in the Beechwood 
Neighborhood and 
distributed fliers. 

Sully Branch 
Library, 530 
Webster 
Ave, 14609 

No input obtained.  Handed out 
fliers, Collegiate swag, surveys, 
and over 500 books during the 
book fair. 

N/A Public 
Forum 
attendees 
and an 
additional 
30+ 
individuals 

April 2019 Community 
Residents 

We will be presenting 
Collegiate to families who 
could attend our school at 
ABC Head Start. 

April 2019 Educational 
Partner; 
Community 
Organization 

We will be presenting 
Collegiate to Shaun 
Nelms, Associate 
Professor (Clinical), 
Superintendent East High 
EPO; William & Sheila 
Konar Director of the 
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Center for Urban 
Education Success. 

5/1/19 Community 
Organization; 
Educational 
Partner 

We will be presenting 
Collegiate to the Advisory 
Council for the Konar 
Foundation. 

6/19/19 Community 
Organization; 
Educational 
Partner 

We will be presenting 
Collegiate to families at 
the Ibero-American 
Action League. 
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Attachment 2a: Initial Samples of Public Outreach 

1.	 Our applicant group has informed the community about the proposed charter school, 

including the intended location, the target student population, the grades to be served, 

and a description of the educational program(s) to be offered. Collegiate has had two 

public forums, four information sessions, ten “feet-on-the-street canvassing events” in 

which we have distributed more than 800 informational fliers in both English and Spanish, 

have attended seven community events in which we distributed fliers and discussed 

Collegiate, and held one community event. In total, we have interacted with over 1000 

community residents, community organizations, educational partners, and industry 

partners. These efforts will be ongoing throughout the application process, with special 

focus on engaging with families of students who could attend Collegiate, including 

economically disadvantaged students, students with disabilities, and English Language 

Learners/Multilingual Learners. 

Figure 1: Collegiate Infographic, English and Spanish 
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2.	 Stakeholders in the community were given the opportunity to provide input into the 

design of the proposed charter school. Collegiate has collected over 75 surveys from 

community residents that expressed interest in Collegiate. This input, along with the 

input gained from meetings, information sessions, and public forums, has been 

documented in Table 2: Public Outreach Information. 

Figure 2: Collegiate Survey, English 
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Figure 3: Collegiate Survey, Spanish 
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3.	 At least one public meeting with stakeholders in the community in the school district in 
which the proposed charter school is to be located. Reasonable public notice should be 
provided to community stakeholders. Collegiate’s second public forum was held on 
March 30, 2019, at the Sully Branch Library in the Beechwood Neighborhood of 
Rochester. Fliers were posted and distributed at libraries and community centers in our 
targeted neighborhoods, including on social media and in a local newspaper. There were 
40 community members in attendance. A sample page from our sign-in sheet can be 
found in Figure 5. 

Figure 4: Public Forum Flier, English and Spanish 

4



5 

        Figure 5: Public Sign-in Sheet – Sample Page 

5
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