New York
21st Century Community
Learning Centers

SOARING BEYOND EXPECTATIONS

Quality Programs

Welcome to the New York State Education Department informational session on
applying for 215t Century Community Learning Center funding, Part 3.

Throughout the following slides we will discuss elements that are important in
creating a quality 215t Century program.



Quality Programs

« Meeting the needs of students and families
- Effective Partnerships

« Meaningful Involvement

+ Positive Youth Development

- Quality Objectives

 Principles of Effectiveness

« Ongoing Evaluation/Self Assessment

21st Century Programs involve a comprehensive approach to providing
quality expanded learning experiences for students and their families. We
will focus on what is involved in creating a quality program, and sustaining
quality through the life of the 21st Century grant.

Topics we will cover are:

Meeting the needs of students and families
Effective partnerships

Meaningful involvement of students and families
Positive youth development

Quality objectives

Principles of effectiveness

And ongoing evaluation and self assessment




Meeting the Needs of Students and
Families

Describe the community where students and
their families live and go to school

Based on local data (Be specific!)

- Poverty / free & reduced lunch rates
- Literacy / education levels

- Needs of the community

Provide services not currently available
Provide literacy services for families

In the Need for Project section of the RFP, it is important to describe the community
where students and their families live and go to school. The characteristics of the
population and community to be served are essential factors that inform the design of a
successful 21st CCLC expanded and extended learning time program, ultimately driving
support for student enroliment in the program. Be sure to reference local data which
includes but is not limited to poverty, free and reduced lunch rates, literacy and education
levels, and needs of the community. The proposal must convey a concrete
understanding of the community, as well as what services are not currently available to
families in order to help frame the proposal in relation to the need for a 21st Century
program in that area.

Be mindful to provide data that is current and specific enough to strongly support those
needs.

Providing literacy and other educational development opportunities for families of
students is an essential element of 21st Century programming, along with academic
enrichment and youth development. Opportunities for families should be ongoing, such
as computer classes, GED classes, English as a second language, job readiness skills,
etc. While it is important and valuable to invite families to the program for celebrations,
presentations and family nights, the focus of family involvement regarding literacy and
education needs to be ongoing. Families should also have meaningful opportunities to
be active participants in student experiences in ways that deepen their connections to
curriculum, teaching and learning, and the programs in which their children participate.



Effective Partnerships

» At least one LEA and one CBO
 Collaboration in planning and design
* History of working together

* Substantial roles in delivery of services,
sharing grant resources and having
significant involvement in management and
oversight

 Linkages with the school day

* Program activities are integrated with the
regular school day program

* Clear communication

All 21st Century programs must reflect a partnership between least one local education agency and
one community-based organization.

Effective partnerships usually begin prior to writing the actual RFP, when potential partners meet
regularly to collaborate and plan for program design. The applicant should describe time allocation for
collaborative planning and professional development for school staff and partnering organizations, in
order to build strong systems of program delivery.

A solid partnership should be evident though all stages of programming, from initial planning, through
implementation, to evaluation. It can be very obvious to grant reviewers when partnerships are thrown
together at the last minute to apply for funding. So whenever applicable, include a description of the
history of collaborative work.

The various partners should have substantial roles in the delivery of services and sharing of grant
resources, and they should have significant involvement in management and oversight of the grant.

Linkages with the school day is one of the most important aspects of the 21st Century grant, and
developing strong partnerships to promote those linkages is paramount.

The application should describe how program activities will be aligned and coordinated with the
regular school day, and how staff will collaborate with school day teachers, whether the applicant
proposes to offer programming to extend the regular school day, or has programming outside of the
school day.

It is also important to discuss with school partners how records will be accessed for evaluation and
reporting purposes. At times this can become a stumbling block between schools and outside
agencies, so be sure to address this issue as part of program design.

Methods of communication between schools and community organizations that are well-defined from
inception of the program will be beneficial for all involved throughout the life of the grant.



Meaningful Involvement of
Students and Families

* In Planning and Design
* During Program Implementation

 Assisting with Evaluation

A quality 21st Century program establishes a strong collaboration and relationship with
students, families, and the community in order to achieve program goals. You will find

that the theme of promoting meaningful involvement of students and families is woven
throughout the RFP.

Students and families should be involved in all aspects of the program, beginning with
planning and design. One way to receive initial input is to gather information from
student or parent surveys, focusing on wants and needs for programming. All partners,
including youth, families, and the community, need to decide how youth participation will
be incorporated. There are several questions to keep in mind when thinking about how
to involve students and families in your program, including;

How will consistent and active participation be promoted from the start, and how will
families be involved in decision making and planning?

Once the program is implemented, what opportunities will youth participants have to
express their ideas, concerns and opinions? How will program staff communicate with
families regarding information about matters concerning their child, as well as information
about community resources to meet their needs?

When evaluating the program, how will students and families be meaningfully involved?
What methods will be used to gain insight and feedback from these most important
stakeholders?

All of these questions should be carefully considered when planning for programming.



Social and Emotional Development
and Learning

+ Qutreach to and engagement of families and community;
* Attention to school - classroom environment and relationships;

« Skill acquisition through sequenced social - emotional learning
opportunities and standards-based instruction;

* After school, out-of-school, extra curricular and service learning and
mentoring;

* Alignment of district and school personnel, policies, and practices to
support students;

+ Collaboration between school district and community-based service
providers;

« Staff development for administrative, instructional, student support
staff and willing partners.

The NYS Guidelines for Social and Emotional Development and Learning were
adopted by the Board of Regents in 2011 for voluntary use by schools. Social and
emotional development and learning begins at home, and is further facilitated within,
or in cooperation with schools through seven approaches in some combination of:

*Outreach to and engagement of families and community;
Attention to school - classroom environment and relationships;

+Skill acquisition through sequenced social - emotional learning opportunities and
standards-based instruction;

After school, out-of-school, extra curricular and service learning and mentoring;

*Alignment of district and school personnel, policies, and practices to support
students;

*Collaboration between school district and community-based service providers;

+Staff development for administrative, instructional, and student support staff and
willing partners.

In this RFP, applicants are asked to describe how the Guidelines will be reflected in
opportunities for youth development and enrichment through hands-on project-
based activities, service learning, and other experiences not typically offered in the
traditional classroom setting.



Positive Youth Development

« Social and Emotional Development and
Learning

* Focus on the whole child

* Help youth build and maintain positive
relationships with adults, peers and the
community

» Services: Doing FOR Youth
« Supports: Doing WITH Youth
* Opportunities: Done BY Youth

By focusing on the whole child during programming, staff can help equip
students with the skills they need to be more ready to learn, as well as
helping them to build and maintain positive relationships with adults, peers
and the community. Offering enrichment to students in core academic areas
as well as in the arts, technology, recreation and health is a way to promote
social and emotional development and learning, and an overall sense of
well-being.

Providing opportunities for positive youth development should be inherently
woven into the fabric of 21st Century programming. Staff can offer
participants avenues for building positive developmental assets through
services, supports and opportunities:

Services are those things that are done for youth through the provision of
resources, knowledge or goods. Examples include nutrition services and
mental health services.

Supports are those things done with youth, often in the form of
interpersonal relationships and developed through activities such as tutoring,
mentoring, Big Brothers and Big Sisters, etc.

Opportunities are things done by youth - providing chances for exploration,
personal expression, and self-determination. Examples include service
learning projects and student leadership opportunities.



Developing Quality Programs:
Principles of Effectiveness

» Assessment of objective data to identify need

* Research-based program activities that meet the
stated needs

* An established set of performance measures
(achievement, attendance,
behavior, etc.) to demonstrate outcomes

Creating a quality 21st Century program involves basing that program on certain
Principles of Effectiveness, developed by the United States Department of
Education. They include:

1. Assessment of objective data to identify need. Applicants should prove need
through current and specific data regarding students, families and the community
where they live.

2. Use of research-based program activities to address the identified needs. When
providing services in core academic areas where scientifically-based research has
been conducted and is available — such as reading and math — a 21st Century
program should employ strategies based on that research.

3. Development of an established set of performance measures (achievement,
attendance, behavior, etc) to demonstrate outcomes.

What this means is that you need to plan for programming as you go along. Sound
planning and a focus on research-based activities and learning will be the key to
program quality. Remember to keep these principles in mind as you develop
program goals and objectives.



Developing Quality Objectives

Developing SAFE and SMART Obijectives that are
based on Performance Indicators

SAFE:

Sequenced, Active, Focused and Explicit
SMART:

* Objectives are Specific and activities detailed
» Desired outcomes can be Measured

* Objectives are Attainable and Realistic

* Objectives include Timelines for progress

By developing SAFE and SMART program objectives, applicants will create a
framework for quality programming, and a roadmap for useful evaluation and
sustainability efforts.

Effective programs are highly focused on personal and social skill development;
use activities that are sequenced and coordinated to achieve explicitly identified
outcomes for youth; and require active involvement of youth.

Always remember, objectives should be based on the federal 21st Century
Performance Indicators, which are listed in Appendix 7 of the RFP and will be
reviewed in the next slide.

All objectives should be Specific, with detailed program activities to support the
objective, so that outcomes can be Measured.

It is important that objectives be Attainable and Realistic. Saying that you will
have 100% parent participation, or that 95% of students will increase their test
scores by a whole letter grade in one year may be wishful thinking, but may not be
realistic or attainable. It is admirable to create rigorous objectives in order to
promote positive achievement, just don’t set the bar so high that desired outcomes
will be out of reach.

Finally, objectives should include a Timeline for progress which will help with data
collection to measure success of the students and the program.



Performance Indicators

Objective 1 — 21st Century Community Learning Centers will offer a range
of high-quality educational, developmental, and recreational services for
students and their families.

1.1 Core educational services

Enrichment and support activities

Community involvement

Services to parents and other adult community members
Extended hours

AL wON

1.
1.
1.
1.

Objective 2 — Students participating in 21st Century Community Learning
Centers programs will demonstrate educational and social benefits and
exhibit positive behavioral changes.

2.1 Achievement

2.2 Behavior

*The goal of all 21st Century programs in the United States is to enable public
elementary and secondary schools to plan, implement, or expand learning
opportunities for the benefit of the educational, health, social service, cultural and
recreational needs of students and their families.

*Performance Indicators, listed in their entirety in the application, are designed to
support the development of program objectives for implementation and student
outcomes that meet this federal statutory goal.

*Those of you who have written previous 215t Century grants may notice that
Objectives 1 and 2 have been reversed for this RFP. The reason for this is that
common sense tells us that Implementation leads to Outcomes, not the other way
around. Therefore, Objective 1 now reflects activities and services that will be
offered to students and their families, and Objective 2 reflects the gains that
students will make as a result of those services.

*Developing individual program objectives will be explained more clearly in the next
slide.
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Template for Goals and Objectives

Objective 1: 21st Century Community Learning Centers will offer a
range of high-quality educational, developmental, and recreational
services for students and their families.

Sub-objective 1.1: Core educational services. 100% of centers will
offer high quality services in core academic areas, e.g., reading and
literacy, mathematics, and science.

Program Objective 1.1-1: The program will offer opportunities for
participants to utilize math and science skills through solving real life world
problems in a constructivist learning environment.

Activities in support of Performance indicator(s) How progress will
this program objective of success be measured

LEGO Robotics lab 30 Students will attend Attendance records
offered to students 3x | the Robotics Lab for 30
per week for 12 weeks | days or more

The Template for Goals and Objectives can be found in the grant application. This
template MUST be used when developing program objectives for your grant. Paste
the template, without the instructions, into the body of your 35-page narrative.

This example shows just one program objective, but you may have more than one
for each Sub-Objective. To add additional program objectives, simply copy and
paste the rows and cells needed.

In this example, the Program Objective includes a concrete description of what your
program will offer to achieve the Sub-Objective above it.

Activities to support the program objective should include WHAT participants will
actually do. Note that activities should be quantified whenever possible.

Performance Indicators of Success state how you will know if the activity is
successful.

How progress is measured describes the tools that will be used to measure this
progress or success. In this case, Attendance records are used.

A reminder: Be sure to make all of your program objectives specific, measurable,
attainable and realistic, with reasonable time allocated for successful
implementation.
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Ongoing Evaluation and
Self Assessment

*Ongoing self assessment - NYSAN QSA
(Available at www.nysan.org)

*Annual Performance Report (APR)
*The Role of the Independent Evaluator

*Benefits of evaluation

Evaluation and assessment are an integral part of all 21t Century programs. There are three
major components to evaluation and assessment, beginning with the Quality Self Assessment
process.

*The New York State After-School Network Quality Self Assessment tool (or QSA) must be used
twice each year. As outlined in the application, the quality elements in the QSA should also be
infused into your proposal on all levels. You will find a link to the QSA under Program
Requirements in the RFP. It is important to remember that the QSA is a planning and self-
assessment tool - not an evaluation tool. The overall goal of self-assessment should be to elicit
input from all stakeholders in order to promote program quality and effective outcomes.

*The Annual Performance Report (or APR) is a federal web-based reporting system and is
required for all 215t Century grantees across the country. This comprehensive report consists of
data gathered for such things as attendance, free and reduced lunch rates, ethnicity, ELA and
Math grades, state assessment scores, program activities and components, teacher surveys, and
more. Programs need to be aware of this report from the onset in order to gather necessary data
throughout the year.

*As stated in an earlier slide, each grantee must contract with an independent evaluator to conduct
periodic assessment of the 215t Century program’s progress toward achieving its objectives. The
evaluator should also work in concert with you on the QSA and APR. The results of the evaluation
must be used to refine, improve and strengthen the program, and should be made available to the
public upon request. The evaluator must adhere to the Evaluation Manual. The cost of an
independent evaluator may not exceed 8% of the total annual grant award. For this RFP, the
evaluator is a vendor, not a partner.

*There are many benefits of self-assessment and evaluation. Collecting concrete information and
data about your program allows stakeholders to be constantly aware of program quality and areas
for improvement. In addition, the data can be used to prove prior success and future need when
seeking additional funding in order to sustain the program.
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New York
21st Century Community
Learning Centers

SOARING BEYOND EXPECTATIONS

Additional Information

There are a few additional things to note:
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Peer Review Process

* Electronic Peer Review
« Two reviewers per application

* Third review if scores vary by 15 points or more

For Round 6, the peer review will be conducted electronically. There will be no
statewide convening of the reviewers. Each accepted application will be reviewed
and rated through the same online portal as the application submission. Two
reviewers will score each application according to the points indicated in the
Evaluation Rubric provided in the RFP. A scoring guide for Round 6 applications
can also be found in the Resources for Applicants section of the RFP. Scores from
each reviewer will be averaged to compute the final score. If there is a difference of
15 points or more between the two reviewer’s scores, a third reviewer will review
the application and the two closest scores will be averaged to compute the final
score. In those instances where the third review falls equally between the initial two
scores, the score of the third review will be used as the final score.
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Peer Review, cont.

* Department staff do not review applications.

* Department selects peer reviewers to ensure a
diversity of backgrounds ( e.g., school
personnel, CBOs) and geographic
representation.

* Department trains the reviewers.
* If you would like to be a peer reviewer, contact

the Department at
emsc21stCCLC@mail.nysed.gov

The Department administers the peer review process, but its staff does not review
or score the applications. The Department selects reviewers to ensure that a large
diversity of backgrounds are represented. The Department provides training for the
reviewers, so that they are appropriately prepared for the task. Individuals who wish
to serve as peer reviewers should contact the Department to receive an application
by emailing emsc21stCCLC@mail.nysed.gov.
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What happens after

the Peer Review?

* Department notifies the successful applicants.

* Department prepares the grants for LEAs and
municipalities; grant contracts or contracts for
all others.

* The applicant signs and returns the prepared
contract to Department.

» Both the NYS Attorney General and
Comptroller must approve.

* Department initiates the payment process.

« Advance payment of 20% to all except for-
profit organizations.

Once the peer review is completed there are several steps involved from notifying
successful applicants, to generating payment and starting programs.

After the Department notifies applicants who will be awarded 215t Century funding,
the program office must prepare grants for LEA’s and municipalities, and grant
contracts for all others, including CBOs, colleges and universities, charter schools,
and for-profit organizations. After being reviewed by the Department’s Fiscal
Management office, the grant contracts are sent to the applicant to be signed by the
CEO, and returned to the Department. The Department’s attorney, the NYS
Attorney General and Comptroller must then approve them. This process may take
up to eight weeks. For LEA’s and municipalities who have grants (not grant
contracts) the turn-around time may be shorter.

Once grants and grant contracts are processed and approved and funds for 2013
are released, an initial payment of 20% of the annual award amount will be
generated to the grantee. For-profit agencies will not receive advance payment,
and must submit vouchers after services are rendered.

The process for completing contracts may feel cumbersome and takes time. The
good news is that once your initial contract is in place, funding in the next 4 years
should flow more smoothly.
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Questions about the RFP

Questions about the RFP must be submitted by
email only to:
21CRFP@mail.nysed.gov

Questions must be received by: 11/7/12

Questions and answers will be posted by: 11/16/12
http://www.p12.nysed.gov/funding/currentapps.html

We understand that you may have follow-up questions regarding the RFP. Please
feel free to contact the 215t Century program office at the email listed in the slide.
Your questions will be answered in a timely manner. All questions must be received
by November 7th, 2012 and will be posted in their entirety with answers by
November 16th, 2012.

Thank you for your time. We hope this webinar has been informative, and wish you
luck in your pursuit of 215t Century funding.
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