
Template for Goals and Objectives Based on 
21st Century Community Learning Centers Performance Indicators 

 
The template below provides both the structure and focus to assist grantees in planning 
activities that are aligned with the performance indicators for the federal 21st Century 
Community Learning Centers objectives.  Copy the template, without the instructions, 
into the body of the program narrative.  Completed, it will count toward the allowed 
30 pages. 
 
- Insert your own program objectives below each sub-objective.  If you have more 

than one for each sub-objective, they should be numbered 1.1-1, 1.1-2., etc. 
 
- Activity should include a brief description of the activity and identify the number 

of days,  sessions or hours that it will be offered.  
 
- Performance indicator(s) of success is the desired outcome, such as “85% of the 

students will improve at least 5 NCEs on standardized test scores in math.” 
 
- How it will be measured is the mechanism(s) that will be used to determine if the 

performance indicator(s) of success has been met, such as “NYS Regents and 
standardized tests.” 

 
Objective 1:  21st Century Community Learning Centers will offer a range of high-
quality educational, developmental, and recreational services for students and their 
families. 
Sub-Objective 1.1:  Core educational services. 100% of Centers will offer high quality 
services in core academic areas, e.g., reading and literacy, mathematics, and science. 
Program Objective 1.1-1: 

Activities to Support This 
Program Objective 

Performance Indicator(s)  
of Success 

 How It Will Be Measured  

 
 
 

  

Sub-Objective 1.2:  Enrichment and support activities. 100% of Centers will offer 
enrichment and youth development activities such as nutrition and health, art, music, 
technology and recreation. 
Program Objective 1.2-1: 

Activities to Support This 
Program Objective 

Performance Indicator(s)  
of Success 

How It Will Be Measured  

 
 
 

  

Sub-Objective 1.3:  Community Involvement.  100% of Centers will establish and 
maintain partnerships within the community that continue to increase levels of 
community collaboration in planning, implementing and sustaining programs. 
Program Objective 1.3-1: 

Activities to Support This 
Program Objective 

Performance Indicator(s)  
of Success 

How It Will Be Measured 

 
 
 

  

Appendix 10 



 
Sub-Objective 1.4:  Services to parents and other adult community members. 100% of 
Centers will offer services to parents of participating children. 
Program Objective 1.4-1: 

Activities to Support This 
Program Objective 

Performance Indicator(s)  
of Success 

How It Will Be Measured  

   

Sub-Objective 1.5:  Extended hours. More than 75% of Centers will offer services at 
least 15 hours a week on average and provide services when school is not in session, 
such as during the summer and on holidays. 
Program Objective 1.5-1: 

Activities to Support This 
Program Objective 

Performance Indicator(s)  
of Success 

How It Will Be Measured 

 
 
 

  

Objective 2:  Participants of 21st Century Community Learning Center Programs 
will demonstrate educational and social benefits and exhibit positive behavioral 
changes. 
Sub-Objective 2.1:  Achievement. Students regularly participating in the program will 
show continuous improvement in achievement through measures such as test scores, 
grades and/or teacher reports. 
Program Objective 2.1 – 1: 

Activities to Support This 
Program Objective 

 Performance Indicator(s)  
of Success 

How It Will Be Measured 

 
 
 

  

Sub-Objective 2.2:  Behavior. Regular attendees in the program will show continuous 
improvements on measures such as school attendance, classroom performance and 
decreased disciplinary actions or other adverse behaviors. 
Program Objective 2.2 – 1: 

Activities to Support This 
Program Objective  

Performance Indicator(s)  
of Success 

How It Will Be Measured 

 
 
 

  

 


