
Incident Reduction Plan (IRP) 


All schools that have been designated as Persistently Dangerous (PD) are required to develop an Incident Reduction Plan (IRP). The purpose of the IRP is to identify the specific actions that a school will take to ensure the safety of the students. Specifically, the IRP’s proposed actions should directly address the factors that contributed to the school’s designation as a PD school, the types of incidents that resulted from the identified factors, and describe how the school staff intends to address the factors and  incidents. Each proposed action should be accompanied by a desired result/goal, an evaluation strategy to document the success of the action, and a timeline in which the action will be accomplished.

Incident Reduction Plan (IRP) 
School: ____________________________BEDS Code:________________________District:__________________________

Superintendent’s Name: ____________________________ Supt. /designee’s Signature: ____________________________
Building Principal Name & Email: ________________________________________________________________________ 
Signature: _________________________________________________________     Date: ____________________________
Please identify three or four factors that contributed to the school’s designation as a Persistently Dangerous (PD) school. With building leaders and representative stakeholders working collaboratively, establish three or four actionable and measureable goals that will address the identified factors which contributed to the school’s PD designation.  The accomplishment of the identified actions and goals should enhance and/or improve the safety of all students, school personnel, and visitors while nurturing a positive learning environment, climate, and culture. This plan should include periodic reviews with measured outcomes and appropriate ongoing monitoring to assess the impact of the IRP implementation and establish next steps to achieve and sustain the desired results/goals.
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