Principles of Effectiveness

Rubric 

	Principle 1: A school district shall base its program on a thorough assessment of objective data about the drug and violence problems in the schools and communities served.  Each SDFSCA School district shall conduct a thorough assessment of the nature and extent of youth drug use and violence problems.



	 Principle Component
	Exemplary


	Satisfactory
	Marginal
	Needs Improvement



	1. Quality of data on drug and violence

prevalence

2. Analysis of data on drug and violence prevalence.

3. Resource analysis of  

programs and services.


	Risk and protective factors measured on an ongoing basis at both school and community level using valid and reliable tools.  A variety of assessment strategies and multiple data sets are used to identify needs from a systems approach.

Thorough analysis of data sets with identification of root causes and specific needs for all segments of student population identified.  Multiple data sets, in addition to drug /violence data are correlated.

Ongoing process in place to identify, describe and analyze existing programs and services across school and community.  Process exists to identify needs and taps in programming.


	Prevalence of youthful drug use and violent behavior are measured on an ongoing basis at the school and community level using valid and reliable tools, including but not limited to the Youth Risk Behavior Survey, the Communities that Care Survey and the PRIDE survey.

Analysis of data sets with identification of probable root causes and identification of specific needs for some segments of student population.

Complete inventory of current services and programs in the school and community is in place.
	Data provided is incomplete and only addresses one component.  No evidence of risk and protective factors being measured or addressed.

Limited analysis of data sets without identification of root causes and limited identification of specific needs for only a portion of student population.

Identification of programs and services with no correlation to need.
	No objective data about the drug and violence problems in the schools and communities served are provided.  Generalizations given about the extent of the problem.

Limited (if any) data analysis and no identification of specific student needs.

No resource analysis conducted.


Principles of Effectiveness

Rubric 

	Principle 2.  A school district shall, consult with appropriate constituent groups and establish a set of performance measures and design its strategies to meet those performance measures.



	Principle Component
	Exemplary
	Satisfactory
	Marginal
	Needs Improvement

	1. Consultation with   

      appropriate constituent  

      groups.  (Teachers, other school staff, principals and administrators, private schools, parents, students, community-based organizations, state and local government representatives and others.)

2. Performance measures

are clearly defined and measurable to determine the extent to which program are effective in meeting performance measures.

3.    Performance measures 

and strategies are tied to priority needs as identified through data analysis.
	Diverse representation of community and school staff are consulted regularly to oversee all programs and discuss all needs related to establishing safe and drug free school initiatives, including development of performance measures and strategies.

Performance measures are clearly defined, are reasonable, measurable and predict behavioral or attitudinal outcomes related to decreased drug use or violence.  Process-focused strategies support the behavioral and attitudinal outcomes.

Performance measures are aligned with identified problems, and integrated with other district goals, including those related to academic achievement to promote resiliency and positive youth development.
	Representation of community and school staff advise on programs and performance measures and strategies.

At least two thirds of performance measures are reasonable, measurable and predict behavior or attitudinal outcomes related to decreased drug use or violence.  Strategies support the behavioral attitudinal goals and objectives.

Performance measures are aligned with needs assessment.  Performance measures and strategies address positive youth development.
	Limited participation related to safe and drug free schools initiatives.  There is no involvement in the establishment of performance measures and strategies.

Fewer than two thirds of performance measures are reasonable, measurable and predict behavioral or attitudinal outcomes related to drug use or violence.  Only process focused strategies are included.

Performance measures and strategies are aligned to some identified need.
	No evidence of consultation

Performance measures are not reasonable, measurable or do not predict behavioral or attitudinal outcomes.  Strategies are not included or are inappropriate.  Performance measures and strategies are not related to a decrease in drug use or violence.

Performance measures and strategies are not aligned with problem identified.


Principles of Effectiveness

Rubric 

	Principle 3: A school district shall design and implement its program for youth based on scientific research or evaluation that provides evidence that the programs used prevent or reduce drug use, violence, or disruptive behavior among youth.



	Principle Component
	4

Exemplary
	3

Satisfactory
	2

Marginal
	1

Needs Improvement

	1. Programs identified 

address performance

measures and strategies

based on current needs assessment.

2. Programs identified are science-based or promising as based on current scientific research on effective prevention strategies.

3. Staff development plan

will provide appropriate training and support for the implementation of science-based programs and strategies.
	Appropriate science-based programs are addressing all identified needs. Programs reflect the risk and protective factors that will promote positive youth development and resiliency.

Programs selected have demonstrated, locally, their effectiveness in preventing or reducing drug use, violence or disruptive behavior, or other attitudes demonstrated to be precursors to or predictors of drug use or violence.  School district continues to review current scientific research and evaluation literature to identify the most effective science-based strategies and programs for replication.

District has developed a plan for ongoing staff training and professional development to assure that science-based programs selected continue to be replicated in a manner consistent with their original design or in a manner shown locally to be most effective.
	Programs selected and implemented will address identified needs and will potentially achieve performance measures and strategies.  Programs match the risk and protective factors related to drug use and violence.

Programs selected and implemented have demonstrated effectiveness or promise of effectiveness related to prevention of drug use or violence.  School district reviewed available scientific research and evaluation literature to determine the most effective strategies and programs for replication. (When necessary waivers for programs not supported by scientific research were submitted and approved by SED.)

Science-based programs selected were replicated in a manner consistent with their original design and appropriate staff training provided.
	Program(s) selected and implemented partially address the identified needs and may potentially achieve performance measures. Programs may promote resiliency in youth.

Programs selected and implemented have not been evaluated or have not demonstrated effectiveness or promise of effectiveness related to prevention of drug use or violence.  School district did limited review of research and evaluation literature to determine the most appropriate and effective programs and strategies for replication.

Science-based programs were selected.  There is no evidence that they are being replicated in a manner consistent with the original design.
	Program(s) selected and implemented do not address identified needs and may potentially achieve performance measures.  Programs are not related to risk and protective factors identified to promote positive youth development.

Programs selected and implemented have not been evaluated or have not demonstrated effectiveness or promise of effectiveness related to prevention of drug use or violence.  No scientific research and evaluation literature review conducted.

Programs selected are not science-based, not appropriate to address identified needs, or are not replicated in a manner consistent with their original design.


Principles of Effectiveness

Rubric 

	Principle 4: A school district shall based its prevention program on a comprehensive approach focusing on risk and protective factors as in integral part of the prevention initiative.



	Principle Component
	4

Exemplary
	3

Satisfactory
	2

Marginal
	1

Needs Improvement

	1.  Program comprehensively 

     targets both, common risk

     factors for problems such 

     drug abuse, delinquency, 

     teenage pregnancy, and 

     school failure,  and 

      protective factors that

     reduce student’s risk for

     later problems, buffering 

     the effects of exposure to 

     risk factors.

2. Risk and protective 

factors are addressed in the needs assessment and become a foundational item in a prevention program, not an add-on item.

3. SDFSCA strategies are coordinated across other NCLB Act titles and with federal, state and local programs for drug and violence prevention
	Risk and protective factors measured on an ongoing basis at both school and community level using valid and reliable tools.  A variety of assessment strategies and multiple data sets are used to identify needs from a systems approach.

Strategies emphasize two key protective factors:  bonding to pro-social family, school and peers, and clear standards or norms for behavior through opportunities for involvement in productive pro-social roles, skills to be successful consistent systems of recognition and reinforcement for pro-social involvement.

Risk and protective factors are addressed across four domains; Community, Family, School and Individual Peer

SDFSCA strategies are part of a coordinated effort that includes other NCLB titles and federal, state or local  programs  
	Risk and protective factors measured at both the school and community level.  A variety of assessment strategies are used to identify needs.

Strategies acknowledge two protective factors with some skill development in bonding, clear standards or norms for pro-social behavior, and some opportunities for recognition or reinforcement for pro-social involvement.

Risk and protective factors are addressed sporadically across the four domains, Community, Family, School and Individual Peer.

SDFSCA strategies are coordinated with either  other NCLB Act titles or to other federal, state and local programs. 
	Risk and protective factors are marginally measured at either the school or community level.  Limited assessment strategies are used to identify needs.

Strategies address risk and protective factors in a limited manner with limited skill development.  Limited focus on bonding, pro-social involvement or recognition.

Risk and protective factors addressed in a limited manner across some of the domains; Community, Family, School and Individual Peer..

SDFSCA coordination across other NCLB Act titles or other federal, state and local programs is sporadic 
	Risk and protective factors are not measured at either the school or community level.  No attempt is made to identify needs or assess strategies.

Strategies do not address risk and protective factors.  Strategies may address one or the other category.  No skill development is stressed and there are no opportunities for bonding, pro-social involvement or reinforcement.

Risk and protective factors are not addressed across the domains; Community, Family, School and Individual Peer.

SDFSCA seems to be a stand alone program with  no coordination with other programs.


Principles of Effectiveness

Rubric 

	Principle 5: A school district shall clearly involve parents and community members in the development, design and implementation of effective prevention programs related to drugs, alcohol and violence.



	Principle Component
	4

Exemplary
	3

Satisfactory
	2

Marginal
	1

Needs Improvement

	1. Parent and community

involvement shall be an integral component of a comprehensive prevention plan.


	District has an active outreach program to engage diverse parents and community members.  

Adequate support is provided to encourage continuous participation and members are empowered to make valuable and meaningful contributions to the decision-making process.  

Large numbers of parents and community members take an active role in shaping the policies and the prevention initiative which fosters partnerships, cooperation and collaboration at all levels


	District encourages parent and community involvement.  

Support is available and participation is encouraged in the decision-making process.  

Smaller number of parents and community members play an active role in shaping policies and prevention programs.  Partnerships and collaboration exist at some levels.


	District recognizes the importance of parent and community involvement.  

There are limited opportunities for parents or community members to be involved in the decision-making process or policy development. 

Few parents and community members shape policy and program direction and as a result few partnerships or collaborations have been explored or exist.


	District does not actively engage parents or community members.  

The interactions with parents may be sporadic, crisis-based or confrontational in nature.  

There are no opportunities for meaningful or valued input into the decision-making process or policy development.




Principles of Effectiveness

Rubric 

	Principle 6: A school district shall evaluate its programs periodically to assess its progress toward achieving its performance measures and strategies, and use its evaluation research to refine, improve, and strengthen its program and to refine its performance measures or strategies as appropriate.

	Principle Component
	4

Exemplary
	3

Satisfactory
	2

Marginal
	1

Needs Improvement

	1. Programs evaluated 

periodically to assess progress toward meeting performance measures or strategies and use its formative evaluation results to refine, improve and strengthen its programs and to refine its performance measures or strategies as appropriate.


	School district has demonstrated an effective, ongoing evaluation plan, is monitoring program performance and has adjusted programs as indicated.

School district has demonstrated a reduction in drug use, violence or other behaviors and attitudes demonstrated to be precursors or predictors of drug use over a period of time.

School district regularly reports program evaluation and prevalence of drug use and violence to the public.
	Programs are assessed periodically and program outcomes and fidelity of replication are driving program adjustments.

School district has demonstrated positive short-term results in terms of reducing or preventing drug use, violence or behaviors or attitudes demonstrated to be precursors or predictors of drug use or violence on a short-term basis.

Results of program evaluation and attainment of behavioral performance measures are reported to the public.


	Some processes for periodic program assessment is evident.  Process to monitor program performance is evident.  Necessary program adjustments have not been identified or implemented.

No program assessments have been undertaken as of this application.  There is a plan to evaluate programs and outcomes.

Results of program evaluations and attainment of behavioral performance measures are reported to the public.
	No provisions for periodic program assessment are evident.

No provision to monitor program performance is evident.

No provisions to assess outcomes in terms of reducing or preventing drug use, violence or other behaviors or attitudes is evident.

No provision for communicating evaluation results to the public is evident.


