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PS 140, The Eagle School, is a school in need of improvement, cited for ELA. We are partnering with
JHS 125, Henry Hudson School, a Restructuring (advanced)-Comprehensive school in our Community
School District 8 and Holy Family, a non-public school. PS 140 and JHS 125 also share a common goal
to improve our students’ ELA performance, across our general population with particular attention to our
Students With Disabilities (SWDs) and English Language Learners (ELLs) who did not meet AYP in
ELA. Over 13% of the students in PS 140 are SWDs and 11% are ELLs. Over 21% in JHS 125 are
SWDs and 16% are ELLs. They need support developing, not only basic literacy skills, but also higher-
level critical thinking and analysis skills, which are key to reading and expository writing. Our proposed
program, Literacy in the Making, will focus on enhancing students’ language competencies through
teacher professional development in active literacy across science and social studies (Hayes Jacobs, 2006)
with the integration of technology.

Active literacy across curriculum (Hayes Jacobs, 2006), supports students to hone reading, writing,
speaking and listening skills to enhance mastery of academic content. The approach is supported by
empirical research of Language across the Curriculum (LAC) which has been shown to benefit both
general education and English Language Learners alike. Students use dynamic note-taking as a way of
constructing knowledge and build academic vocabulary across content areas. Active literacy complements
Thinking Maps, which are used at PS 140 by students to think about their thinking (metacognition)
through the systematic organization of information.

Using an active and student centered approach; the program will provide models of effective technology
integration with content instruction. Students not only use computers and Web 2.0 apps to learn, share
information, communicate and create, but will also immerse in invention, electronics and programming.
For example, at PS 140 there is an onsite history museum with technological artifacts, including those
used for recording and transmitting music. The Bronx has a rich history of music and many students’
parents today are involved in the music industry.

A 10-week “sounds of the Bronx”: unit will explore every aspect of recording and music from the history
of recording, to audio editing and mixing to the making of crystal radios.

At their school sites, teachers will receive online instruction from Fordham University and regular visits
from professional developers from Knowledge iTrust and Educate LLC who will provide in-school and
in-class support including lesson and unit planning, materials management and implementation. Each
school will identify a team of teachers made up of third through fifth grade teachers (PS 140, Holy
Family) and sixth through eighth grade science and social studies teachers (JHS 125) and literacy and
technology specialists. Through immersing students in hands-on electronics, programming and audio
editing, teachers of science improve their own technical skills and refine both curriculum and
methodology for active learning. Developing Podcasts, wikis, blogs, Smartphone apps and other
communication and information sharing tools support both teachers and students to engage in 21* century
literacy practices across curriculum.

Goals for the program include improved student achievement in grades three through eight in ELA
(including in Common Core standards) through increased teacher use of technology and active literacy
approaches in instruction and collaborative projects across classrooms.



