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Based on the NYC Department of Education Progress Report, PS055 Benjamin Franklin 
increased in English state assessment scores from the 59.5th percentile in 2009-2010 to the 69.5th 
percentile last year in 2010-2011. In mathematics, PS 055 remained at the 57th percentile during both 
years.  Extensive work is needed to further enhance our work with students to attain an “A” rating 
through the implementation of NY State and P-12 Common Core Standards (CCLS).  PS055 will 
accomplish this through combined Professional Development (PD) research based instructional 
strategies and instructional software  proven to support academic gains for English Language Learners 
(ELLs), students from Economically Disadvantaged (ED) homes, and Students with Disabilities 
(SWD). In addition, we will reap the benefits of collaboration with our nonpublic partner, St. Lucy 
School. 
 Currently, PS 055 Benjamin Franklin is using the SuccessMaker Legacy software along with 
the Waterford Early Reading Program.  SuccessMaker incorporates a learning management system 
(LMS) that allows teachers to customize the course to meet individual student needs by assigning 
lessons according to specific skills, concepts, or state and CCLS.  Waterford enables teachers to 
individualize instruction, maximize direct intervention and analyze student needs using innovative and 
proven on- and off-line tools and research based strategies. Additionally, PD will be provided to assist 
teachers in successfully utilizing data derived from both programs and will integrate our math and 
reading curriculum with the LMS system into classrooms. 

Core teachers from both schools will participate in professional development activities on the 
use of online programs, focusing on research though Google or Bing.  Teachers will interpret data to 
drive instruction using the internal websites that house common assessment data, the use of technology 
integration techniques to increase students’ achievement, motivation, and connection to the school and 
future will be part of the culture at the schools through the emergence of tech integration training. 
 
Students in grades K-5 will participate in the implementation of this project. Teachers must have the 
necessary support to sustain the continuous growth among their students in order to prevent failure.  
Overcoming the challenges of our at-risk students and preparing our teachers to deliver effective, 
meaningful, rigorous instruction for all students will be our focus and guiding force throughout this 
three-year project. 
 
 


