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	School District or BOCES Name District 24; The High School for Arts and Business

	Address105-25 Horace Harding Expressway

	City Corona
	State NY
	Zip11368 

	Contact Person Vivian Selenikas, principal
	Telephone w area code 718-271-8383

	E-mail Address lplunkett@schools.nyc.gov
	Fax w area code 718-271-7196
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The High School for Arts and Business, a school in Need of Improvement, Year 2 in ELA, is located in Corona, New York, District 24, a section of queens that is one of the most ethnically diverse in the world.  The High School for Arts and Business has partnered with Martin Luther High School as our non-public school partner to create Project Metamorphosis to improve student literacy achievement with a focus for the first year on the critical ninth grade.

The overall goal of Project Metamorphosis is to bring about a change in the way teachers in both schools integrate computer based technology within their classrooms to increase student engagement and the degree of self-directed learning by the students.  Year one of Project Metamorphosis will target 9th grade instructors and the incoming freshman classes in both schools.  Within this first year teachers will be taught the effective and consistent use of several web based tools, such as Quia, NYSED Virtual Learning System, United Streaming, NY Learns, Career Cruising, Marcopolo, Nettrekker, Portaportal, Rubistar; also web tools such as Blogs and webpages; new program skills from PowerPoint and others in the Suite of MS Office tools to those of Quicktime to enable them to enhance project/problem based learning within their classrooms.  In addition, an across the curriculum focus on reading thinking-strategies will become an integrated part of the development of these student projects.  The product will be in the form of WebQuest and presentations in PowerPoint format which students will present to their peers in classes and post on each school website.

Year Two of Project Metamorphosis will focus on infusing the high quality professional development in year One of the program for those teaching in the 10th grade cohort, while deepening the work initiated in the above program for the second cohort of 9th graders.  At the 10th grade level, students will continue working PBL projects with the final product of one of a multimedia presentation.

This pattern of sustained and enhanced professional development will follow in the 11th and 12th grade in Year Three.  This pattern will enable an even more sophisticated PBL project both in content and presentation.  These WebQuest and Mutimedia Projets will be aligned to NYS ELA Standard 1; Students will read, write, listen, and speak for information and understanding at the Commencement Level (Grades 9-12).

In order to facilitate the objectives of Project Metamorphosis teachers from both schools will be involved in after school staff development, classroom push in project support as well as Local Peer Review sessions of their lessons. The Peer Review process will focus on the feedback of the Learning Experience Outlines that teachers will prepare based on the NYS Learning Standards.  Upon completion of this three year program, Project Metamorphosis will result in two school cultures that will have evolved to where computer based projects and the integrated use of technology will have become an integral part of daily lessons for both faculty and students.
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