Purpose

School Innovation Fund (SIF) Cohort(s) 2/3
Progress Reporting/Update Meeting
AGENDA - August XX, 2014: Time
Call-in: (866) 394-2346
Conference Code: 9575114338

The purpose of this call is to discuss the SIF 2/SIF 3 2014-2015 Implementation Period of its whole-school
design framework, and to provide an opportunity to discuss questions and concerns.

Attendees

School Turnaround Office: Bill Clarke, District Liaison, STO team

District Attendees:

District Name:

, Superintendent
, Project Lead (Required)
List other members of district to attend.

School Name(s):

Cohort(s): 2/3

Design Framework:

Time Topic
5 minutes Welcome and Introductions
XXX minutes based | ¢ Lead Partner/Partner Consortium: Partnering with the LEAs
on schools e 2014-2015 Project Plans: On track with Quarter 1 (June-August)
e Design Framework: Your Vision
e Performance Target Chart: Reaching 14-15 targets
e Project Lead: Coordination of SIF Implementation
e Early Wins
5-10 minutes e District questions

e STO updates
e Next Steps: Report to Follow with action items

Progress Reports are due October 16, 2014.
The next call will be scheduled for the week of October 27, 2014.




