CONTINUATION PLAN

School Improvement Grant (SIG) 1003(g)
2014-15

	School:
	
	District:
	

	BEDS Code:
	
	District Contact:
	

	Enrollment:
	
	SIG Model:
	

	Grades Served:
	
	Cohort:
	


	Green
	No barriers to plan implementation/expected results/budget expenditures encountered; school is expected to be able to fully implement its model.

	Yellow
	Some barriers to plan implementation/expected results/budget expenditures encountered; with adaptation/correction, school will be able to fully implement its model.

	Red
	Major barriers to plan implementation/expected results/budget expenditures encountered; full implementation of the model and its outcomes may not be possible.


	District Accountability and Support (District-Level Plan – Part A) - The LEA should have the organizational structures and functions in place at the district level to provide quality oversight and support for its identified Priority Schools in general, as well as specifically for the identified SIG school. The LEA plan for accountability and support should contain each of the following elements:

	Design Element
	Status

(R/Y/G)
	Summary of 2013-14 School Year


	Continuation Plan for 2014-15 School Year



	i. Identify specific senior leadership that will direct and coordinate district turnaround efforts, and identify individuals at the district‐level who are responsible for providing oversight and support to the LEA’s lowest achieving schools.
	
	
	

	ii. Describe in detail how the structures identified above function in a coordinated manner to provide high quality accountability and support. Describe and discuss the timeframe, specific cycle of planning, action, evaluation, feedback, and adaptation between the district and the school leadership. This response should be very specific about the type, nature, and frequency of interaction between district personnel, school leadership and identified external partner organizations.
	
	
	


	Partnerships (School-Level Plan – Part F) - The LEA/school must be able to establish effective partnerships to address areas where the school lacks the capacity to improve.  For partnerships selected to support the implementation of the SIG plan, the LEA/school must provide a response to each of the following elements:

	Design Element
	Status

(R/Y/G)
	Summary of 2013-14 School Year


	Continuation Plan for 2014-15 School Year



	i. Identify by name, the partner organizations that will be utilized to provide services critical to the implementation of the school design. Additionally, provide the rationale for the selection of each. Explain specifically, the services to be provided and the role they will play in the implementation of the new school design.*
	
	
	

	ii. For the key external partners funded through this plan, provide a clear and concise description of how the LEA/school will hold the partner accountable for its performance.
	
	
	


* If the model chosen for this school is a Restart, the LEA must provide a Memorandum of Understanding, signed by both parties, which identifies joint‐agreement and the scope of services of the EPO and the broad achievement outcomes for the school. The fully executed EPO‐district contract, signed by both parties, in full accordance with Education Law 211‐e must be received by NYSED no later than August 15, 2014. If the fully executed EPO‐district contract is not in full accordance with Education Law 211‐e, submitted and in place by the date identified, the LEA will be at risk of having the grant terminated.
	Educational Plan (School-Level Plan – Part H) - The LEA/school should provide an educationally sound and comprehensive plan for the school. The LEA/school should provide a detailed educational plan with a description of each of the following elements:

	Design Element
	Status

(R/Y/G)
	Summary of 2013-14 School Year


	Continuation Plan for 2014-15 School Year



	i. Describe the curriculum to be used, including the process to be used to ensure that the curriculum aligns with the New York State Learning Standards, inclusive of the Common Core State Standards and the New York State Testing Program. 
	
	
	

	ii. Describe the instructional strategies used in core courses and common‐branch subjects in the context of the 6 instructional shifts for Mathematics and 6 instructional shifts for ELA. Describe the plan to accelerate learning in academic subjects by making meaningful improvements to the quality and quantity of instruction (Connect with iii below.).
	
	
	

	iii. Describe the logical and meaningful set of strategies for the use of instructional time leading to a pedagogically sound structuring of the daily/weekly/monthly schedule to increase learning time by extending the school day and/or year. The structure for learning time described here should be aligned with the Board of Regents standards for Expanded Learning Time.
	
	
	

	iv. Describe the school’s functional cycle of Data‐Driven Instruction/Inquiry (DDI). Describe the type, nature and frequency of events (e.g., through common planning time, teacher‐administrator one‐on‐one meetings, group professional development, etc.) provided to the teachers for the examination of interim assessment data and test‐in-hand analysis. Describe the types of supports and resources that will be provided to teachers, as the result of analysis. 

(Please see below for additional required information)*
	
	
	

	v. Describe the school‐wide framework for providing academic, social‐emotional, and student support to the whole school population. Describe the school’s operational structures and how they function to ensure that these systems of support operate in a timely and effective manner.
	
	
	

	vi. Describe the strategies to develop/sustain a safe and orderly school climate. Explain the school’s approach to student behavior management and discipline for both the general student population and those students with special needs.
	
	
	

	vii. Describe the formal mechanisms and informal strategies for how the school encourages parent/family involvement and communicates to support student learning, and how it will gauge parent and community satisfaction. 
	
	
	

	* Academic Achievement Data - Under separate attachment, the LEA/school must provide summary data demonstrating the degree to which academic achievement targets (Attachment B of the school’s original application) have been met, or are on a trajectory for being met.  This may include charts, tables, and/or graphs that summarize the current academic performance data for grade-levels and/or content area.  This should be based on available data and include those data that can systematically measure school progress and/or are predictive of academic performance on annual targets.


	Training, Support and Professional Development (School-Level Plan – Part I) - The LEA/school should have a coherent school‐specific framework for training, support, and professional development clearly linked to the SIG plan and student needs. The framework articulated should contain each of the following elements:

	Design Element
	Status

(R/Y/G)
	Summary of 2013-14 School Year


	Continuation Plan for 2014-15 School Year



	i. Identify and describe the training, support, and professional development events during the year‐one implementation period and the year-two implementation period. For each planned event, identify the specific agent/organization responsible for delivery, the desired measurable outcomes, and the method by which providers were/will be evaluated. Provide a rationale for each event and why it is critical to the successful implementation of the SIG plan.
	
	
	

	ii. Describe the schedule and plan for regularly evaluating the effects of training, support, and professional development, including any modifications to the plan as the result of evaluation. The training, support, and professional development plan described in this section should be job‐embedded, school‐specific, and/or linked to student instructional and support data, as well as teacher observation and interim benchmark data. The skills and knowledge gained from such learning can be immediately transferred to classroom instructional practices.
	
	
	


	Project Plan and Timeline (School-Level Plan – Part K) - The LEA/school should present a project plan that provides a detailed/specific, measurable, realistic, and time‐phased set of actions/outcomes that reasonably lead to the effective implementation of the SIG plan and expected/projected results. The project plan should contain each of the following elements:

	Design Element
	Status

(R/Y/G)
	Summary of 2013-14 School Year


	Continuation Plan for 2014-15 School Year

	i. Identify and describe the key strategies for year‐one implementation period (September 1, 2013, to August 31, 2014) and for year-two implementation period (September 1, 2014 to August 31, 2015) that are aligned to the goals identified in the “School Overview” section of the original SIG application.
	
	
	

	ii. Identify the “early wins” for year-one of implementation and “significant wins” for year-two that will serve as indicators of successful SIG plan implementation and foster increased/sustained buy‐in and support for the plan.
	
	
	

	iii. Identify the leading indicators of success that are examined on no less than a bi-monthly monthly basis. Describe how these data indicators have been and/or will be collected; how and who will analyze them; and how and to whom they will be reported.
	
	
	


	Budget Analysis/Narrative and Budget Documents (School-Level Plan – Part F) – The LEA/school should propose expenditures that are reasonable and necessary to support the identified Priority school’s initiatives and goals.  The LEA/school should provide appropriate and complete required budget elements identified below.  

	Design Element
	Status

(R/Y/G)
	Analysis of 2013-14 School Year



	Provide an analysis of year‐one implementation period expenditures in terms of desired outcomes, alignment to project plan/timeline, and impact on instructional practices/key strategies/student engagement.
	
	

	Additionally, under separate attachment, the LEA/school must provide a Budget Narrative and an FS‐10 for the year‐two implementation period (September 1, 2014, to August 31, 2015).  The budget narrative must identify and explain all proposed costs for district and school-level activities.  For each activity, identify costs associated and provide an explanation/justification for the cost that connects to the project activity, goals, and outcomes previously identified throughout the Continuation Plan. The budget items must be clear and obvious about how the proposed activities are directly impacting the school‐level and district implementation of the SIG plan.  The proposed expenditures must be reasonable and necessary to support the initiatives and goals of the LEA/school.


	Leading Indicators – The LEA/school should provide progress report period averages for the metrics listed below, as well as summaries/descriptions of key initiatives for each.

	Design Element
	Progress Report Averages
	Status (R/Y/G)
	Summary of 2013-14 School Year


	Continuation Plan for 2014-15 School Year



	
	Per 1
	Per 2
	Per 3
	Per 4
	
	
	

	Student Attendance
	
	
	
	
	
	
	

	Teacher Attendance
	
	
	
	
	
	
	

	Office Discipline Referrals
	
	
	
	
	
	
	

	Extended Learning Time
	
	
	
	
	
	
	


