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ASSISTANT COMMISSIONER
OFFICE OF SCHOOL INNOVATION
ROOM 475 EBA

Tel. 518/474-4817

Fax 518/474-7558

November 26, 2012

Superintendent Laurence Spring
Schenectady City School District
108 Education Drive
Schenectady, New York 12303

RE: Award Notice: School Innovation Fund Round 2— Grant #TA-09
Award Amount: $2,456,818
Time Period: January 1, 2013 to June 30, 2015

Dear Superintendent Spring:

On behalf of the New York State Education Department (NYSED), | wish to thank you for
your participation in our recent School Innovation Fund Round 2 grant competition. | am pleased to
inform you that your proposal for Lincoln Elementary School is one of five applications statewide
that have met the preliminary standard for funding. These results are preliminary, pending the
review and approval of the New York State Comptroller.

Once NYSED has obtained approval, you will receive a final approval notice from our Grants
Finance Unit. No work should be initiated until you receive final notice of approval of your award.
All grants, regardless of type or dollar amount, are subject to further review, monitoring, and audit to
ensure compliance. NYSED has the right to recoup funds if the approved activities are not
performed and/or the funds are expended inappropriately.

The grant resulting from this award will require that grantees accept electronic payments for
amounts due on the grant. Additional information and authorization forms are available at the State
Comptroller's website at www.osc.state.ny.us./epay/index.htm.

Staff in the NYSED School Turnaround Office (STO) will serve as your lead program office
for project oversight, assistance, monitoring, and reporting. Once our Grants Finance Unit has
issued your final Grant Award Notice, NYSED STO staff will reach out to you directly to discuss
next steps. We look forward to working with you on this project. Should you have any immediate
questions, STO staff can be reached at (518) 473-8852.

Sincerely,

S b

Sally Bachofer

c: Sandra Herndon
Owen Donovan


about:www.osc.state.ny.us./epay/index.htm

Lincoln Community-Oriented School

School Innovation Fund
Lincoln Elementary School
Community-Oriented School with wrap-Around Service Design
August 9, 2012

1. Executive Summary (5 points)

The School Innovation Fund will target Lincoln Elementary School in the Central State Street
Neighborhood. Lincoln serves 355 students from K to grade 6 and is a School in Need of
Improvement (Comprehensive). Lincoln has among the very highest concentration of Black,
Hispanic, and Asian students in the district; its student body is 37% Black, 17% Hispanic, 24%
Asian, and 20% White. While only 4% of students qualify for ELL services, a larger number of
students struggle with linguistic barriers. In addition to ELL students from a number of Spanish-
speaking countries, nearly a quarter of Lincoln’s students originate from Guyana and South
America. Guyanese students’ native language is a dialect of English, with significant French,
Dutch, and Creolese elements. Students classified as requiring special education services
comprise 16% of the Lincoln student body, which is higher than the statewide average for similar
schools (12%). Lincoln’s free and reduced lunch eligibility rate is 89%.

Development of community schools has been identified as a school-level priority at Lincoln, as
well as a district-level priority of the Superintendent and the Board of Education. The
community school model is often referred to as a wrap-around school or a full service School.
Community schools address a full range of students’ needs, academic, social, emotional, and
health needs. Evaluations of community schools have found that this model is associated with
improved student achievement, increased parental involvement in student learning, decreased
student absenteeism, improved student mental and physical health and greater family knowledge
of and access to community agencies (The Annie E. Casey Foundation, 2008; Blank, Melaville,
& Shah, 2003; and the Children’s Aid Society, 2005). Improvements overall will hinge on multi-
component interventions encompassing the neighborhood, its adult population—especially
parents and neighborhood leaders, and the schools with special emphasis on building collective
efficacy for children (Sampson, 2012) and augmenting family and community resources for
children’s aspirations and school improvement (Lawson, 2010).

The Lincoln School Community School Development Team elected to work with a partner
consortium of the Capital Area School Development Association (CASDA), Ellis Medicine, and
The Child Guidance Center, A Program of Northeast Parent and Child Society. The choice of a
partner consortium reflects our emphasis on the whole child and the whole family that is
reflective of the Community-Oriented School (Wrap-Around Service) Model. Building on
strengths of the partner consortium (and an extensive continuum of supporting partners), the
Lincoln School Community School will be designed to integrate the resources and talents of
multiple organizations, provide a continuum of services supporting families in meeting their
needs, empowering them to be self reliant, and making them aware of, and partners in
developing, the new 21* Century educational agenda.
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CASDA faculty will use their collective expertise in community schools, educational leadership,
professional development, school climate and serving the needs of students with disabilities to
work with the Lincoln school principal, faculty, school-based leadership team and other
stakeholders to serve as the change agent to create a comprehensive transformation. The program
design will feature 1) A school-based health center (Ellis); 2) On site counseling and mental
health services (Child Guidance); 3) A family empowerment center; 4) Daily expanded
education using the Rtl framework to support students with additional learning needs; 5)
Enrichment aligned with the Common Core State Standards and 21* Century Skills to prepare
students to be college and career ready; 6) Youth development and leadership programs;7)
Prevention programs; and 8) Adult education and career skills development for parents. The
program strategies in the newly designed school will result in 1) Increased ELA achievement in
all grades, ensuring that all student accountability groups make Average Yearly Progress (AYP);
2) Increased math achievement in all grades, ensuring that all student accountability groups make
Average Yearly Progress (AYP); 3) Increased parent engagement in school, particularly reading
with children of all ages in the home on a daily basis; 4) Increased student attendance; and 5)
Decreasing student behavior referrals and school suspensions.
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