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1003(g) School Improvement Grant (SIG).

The purpose of this letter is to inform you that the Rochester City School District
intends to apply for a grant to support the students at Mary Mcleod Bethune
School #45 by using the Transformation Model to implement whole-school
change.
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Director of Financial Management and Grants
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I. DISTRICT LEVEL PLAN

I.A. District Overview
i. Theories of action guiding key district strategies to support lowest achieving schools
The Rochester City School District (RCSD) is a Focus District, with 86% of its 63 schools in
accountability status, including 24 Priority Schools and 30 Focus Schools. There are five high
schools currently not on the focus or priority list because there is insufficient data (the schools
were phase in or restart schools) to label them. RCSD is committed to the implementation of
New York State’s Regents Reform Agenda district wide, as a means to bring about school
improvement and prepare all students for post-secondary success. The District is in the process
of aligning all its resources with the three elements of the Regents Reform Agenda. By centering
instruction on the Common Core, developing a core instructional program, implementing the
Annual Professional Performance Review (APPR) as part of a data-driven culture, and
strategically linking data to professional development, a true culture change will occur, and
RCSD will succeed in its mission to prepare all students for success in a global economy.

In order to reach its District-wide goals of preparing every student for college and careers,
RCSD is:

¢ Deploying a strong core instructional program that will provide the framework for
highly-effective instruction and equal access to academic opportunities for all students.
This will occur through core instructional program implementation, intervention courses
and strategies (including the use of time), and acceleration prospects for all students.

* Implementing a strong ESOL/bilingual program that will articulate rigorous grade level
expectations in the areas of speaking, listening, reading, and writing. The bilingual
program will focus on bi-literacy. .

¢ Building the capacity of teachers to deliver high-quality, highly effective instruction that
is based on rigorous standards and the Common Core curriculum and focused on the
differing needs of students.

¢ Increasing the instructional expertise and effective coaching strategies of all Central
Office and school leaders.

¢ Holding everyone accountable for specific student and school outcomes by using the
Diagnostic Tool for School and District Effectiveness at a higher frequency than
mandated by the New York State Education Department (NYSED) for assessment

RCSD has grounded its guiding principles for improvements in curriculum and instruction in
the belief that college persistence and career readiness dramatically increase life outcomes for all
students. A coherent reform strategy connects all District activities to improving teaching and
learning. RCSD will be deliberate in instruction, defining the curriculum as NYS Common Core
Curriculum units. Accountability systems will connect student outcomes with adult outcomes,
and the District will use standards of performance based on the new State assessments and
accountability standards. In addition the RCSD will hold all stakeholders accountable based on
NYSED’s definition of college and career readiness (a 75 on the Regents ELA examination and
an 80 on the NYS Algebra | examination.

ii. Provide a clear and cogent district approach and set of actions.

The Diagnostic Tool for School and District Effectiveness (DTSDE) is aligned to the
District’s Strategic Plan that and guides RCSD’s work to improve student achievement and
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prepare students to be successful in the global economy. The plan outlines goals and strategies
for improving schools and increasing student achievement and includes measurable targets for
graduation rate, academic performance, and school climate. The plan was developed from the
belief that every child can succeed and is aligned with NYS’s Regents Reform Agenda. The
strategic direction is based on three core values defined in the RCSD’s Strategic Plan are:

* Achievement - Student achievement will improve with a total focus on teaching and
learning and an emphasis on results, rigor, and “vigor” of instruction.

* Equity - Resources will be distributed equitably based on the needs of schools and
students with the Core Instructional Program being the foundation of resource
allocation.

* Accountability - Data will be used to ensure that adults are accountable for the success
of all students; monitoring will occur through the District’s approved APPR plan and
schools’ use of the DTSDE.

To achieve the goals of the Strategic Plan, RCSD aligns its resources to ensure they are
used where they are needed most, that is, in the classroom. Ongoing monitoring of plan
implementation provides regular opportunities for the District to learn, reflect, and take quick
and informed actions to make progress. RCSD uses data to recognize, intervene, and adjust in
support of student achievement and strives to model the culture of learning expected in schools
and classrooms throughout the District.

RCSD’s Core Instructional Program anchors academic standards in the real world and
requires all students to take a quality college and workplace-ready curriculum. Academic high
school standards are aligned with the knowledge required for college and workplace success, and
back-mapped to create a coherent, focused, grade-by-grade progression - college back to
prekindergarten. Specific course-taking requirements for high school graduation are defined in
English, Mathematics, Social Studies, and Science, with core content for each course specified.
Intervention, acceleration, and the use of time will support students in all subgroups. The
required curricular content can be individualized while keeping NYS standards and tests
constant. All disciplines reinforce college and work place readiness expectations. A battery of
assessments, including large-scale tests, performance-based tasks, and teacher-developed
assessments measure what matters. Quality interim assessments evaluate mastery and are used
to adjust instruction beginning in pre-kindergarten. High school graduation performance exams
ensure that students meet standards before earning a high school diploma.

RCSD has rewritten the District Comprehensive Improvement Plan (DCIP),
incorporating the vision of the Regents Reform Agenda. The DCIP is also aligned with the
State’s new Diagnostic Tool for School and District Effectiveness and RCSD’s Core
Instructional Program. Full implementation of the Plan will occur in 2013-2014. Rochester’s
DCIP is a living document and will be updated continually to reflect the District’s new
improvement plans and alignment with NYSED recommendations and requirements (e.g.,
incorporation of growth measures). School Comprehensive Education Plans (CEPs) will align
with the objectives of the DCIP and all elements of the Core Instructional Program.

Additional supports are being put in place:

1. RCSD’s Deputy Superintendent of Administration will take an active role in supporting the
Principal of this school by working with the School 45 principal and Rochester Teacher’s
Association president to ensure union issues are minimized so implementation of the
transformational model can be capitalized.
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2. The School Chief’s office has been restructured based on grade level configuration rather than
zone of the city. Both School Chiefs are turn-around principals in their respective grade
configurations. The role of the Chief has also been restructured to provide academic support
to principals via subject area directors in Math, ELA, Science and Social Studies assigned to
both offices. In addition a new office has been created to focus on Instruction in Priority
Schools. This office will be staffed by a new School Chief of School Transformation.

3. The RCSD budget this year was created around providing support to teachers and
administrators in all turn around schools. A new office of Professional Learning will lead
coaches in Mathematics and ELA in all priority schools in order to ensure consistency and
support for RCSD teachers centered around implementation of the Common Core Curriculum.

4. Executive Coach: Each Priority School Principal will be provided with 300 hours of
professional coaching via the SUPES Academy. Executive Coaching is provided to
principals by noted experts in the field of education from all over the nation.

During the 2012-2013 school year, RCSD’s Central Office was reorganized to direct all
resources toward schools. Nearly all (86%) of RCSD schools are schools in need of
improvement, and 24 schools are identified as Priority Schools. The new organizational
structure provides at least 200 hours of additional time and support for students, teachers, and
school leadership.

The District’s Deputy Superintendent for Teaching and Learning and Deputy
Superintendent for Administration work with principals on specific issues affecting the
implementation of effective school turnaround as they arise. Support for all turn-around
principals also comes from Rochester’s Association of Supervisors and Administrators Union.

if. Describe the evidence of district readiness.

All RCSD leadership, both in central administrative offices and schools, participated in
targeted leadership academies delivered by the SUPES Academy in winter of 2013. These
academies develop a foundation of strong leadership for improvement in the instructional core
within a context unique to Rochester. District chiefs, directors, principals, and assistant
principals are gaining a better understanding of the technical requirements for implementation of
the Common Core State Standards through intensive workshops with associated executive
coaching. Principals and assistant principals at Priority Schools are receiving additional support.
All leaders are learning how to manage organizational elements coherently to support the
District’s instructional goals and use data to inform decisions. All workshop activities support
the goals and objectives of the six tenets of the State’s new Diagnostic Tool for School and
District Effectiveness’s: 1) district leadership and capacity, 2) school leadership practices and
decisions, 3) curriculum development and support, 4) teacher practices and decisions, 5) student
social and emotional developmental health, and 6) family and community engagement.

RCSD has demonstrated its commitment to building an internal District capacity to
improve student performance through implementation of the Regents Reform Agenda. One
hundred and fifty (150) District and school leaders attended NYSED’s Network Team Institutes
in Albany last August and October. Follow-up support has been provided by senior research
fellows from the Regents Research Fund in regard to the Diagnostic Tool for School and District
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Effectiveness. Additionally, the Office of School Innovation has written a guidance document
detailing measurable targets, both quantitative and qualitative, to aligned to the districts DCIP.

I.B. Operational Autonomies
i. Describe the operational autonomies the LEA has created for the Priority School .

Mary McLeod Bethune School 45 has the autonomy to:

Staff positions outside of the Core Instructional Program that are unique to this model,
Determine how time is used time during and after school,

Select programs, and

Select educational partners.

All RCSD schools will be staffed centrally to the District’s Core Instructional Program
and the standardized schedule that supports the varying needs of all students. The School 45
principal will have the autonomy to make statfing decisions that support implementation of
positions beyond those required for the Core Instructional Program and are unique to the
school’s SIG transformation plan.

All RCSD schools are staffed centrally to the District’s Core Instructional Program and
the standardized schedule that supports the varying needs of all students. Turn Around
principals will have the autonomy to make staffing decisions that support implementation of
positions beyond those required for the Core Instructional Program and are unique to the
school’s SIG transformation plan. Each Priority School has defined Career Pathways that drive
their transformation.

A standardized schedule has been created within the Core Instructional Program to
support students, but significant flexibility is allowed in its implementation to individualize
programs at all turn-around schools. (School 45 master schedule attached.) The schedule was
developed to provide better support for students who need remediation and acceleration and
address the District’s highly mobile student population, as well as sub-groups who are in
accountability status (e.g., ELL and SWD). All turn-around schools will have full autonomy to
identify how the school day will be expanded to meet the Commissioner’s requirement that
Priority Schools add 200 or more additional student contact hours per year. They will seek a
partnership with TASC (The After-School Corporation to fully implement the ideal model and
desired hours above any beyond the requirement. School 45 will be able to determine whether
the additional hours are added before or after school, on Saturdays, during school recess periods,
or through intensive summer programming. How the additional time is used (instructional,
socio-emotional, or recreational support, etc.) is also an autonomous decision that will be linked
directly to School 45’s transformation plan. Teachers will be invited to participate in offering
expanded learning opportunities; those who agree to work beyond the length of the contractual
work day will be compensated at the negotiated rate.

Autonomy will also be provided to School 45 in the selection of educational programs.
Programs will be identified that address the unique needs of the school within the framework of
the Core Instructional Program. Job-embedded professional learning taking place during
common planning time (this is referenced in NCTL essential elements). All turn-around schools
will have full autonomy to identify how the school day will be expanded to meet the
Commissioner’s requirement that Priority Schools add 200 or more additional student contact
hours per year. School 45 will expand the instructional year by 300 additional hours.
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Educational partners will be selected by schools after consideration of school needs and
partner strengths. As with the other autonomous decisions, partner selection will be done to
individualize Rochester’s Core Instructional Program to student and school needs.

The contractual agreement between RCSD and the Rochester Teachers Association
allows for School-Level Living Contract. The purpose of the Living Contract is to establish a
joint committee to provide for discussions and decision-making on matters relating to improved
union-management relations and system operations. The School-Level Living Contract
Committees are authorized to enter into contractual agreements different than provisions
contained in the central collective bargaining agreement.

ii. Provide as evidence formally adopted Board of Education policies and/or procedures.
See I. B. iii below and Attachments. School 45 has a negotiated Living Contract with the
Rochester Teacher’s Association union (RTA.)

il. Submit as additional evidence, supporting labor-management documentation.

Sections 24.5(a) and 50 from the Contractual Agreement between RCSD and RTA
provide the supporting labor-management documentation for the exemption from the voluntary
teacher transfer process and School-Level Living Contract Committee respectively. Please see
attached documentation.

L.C. District Accountability and Support
i Hdentify senior leadership that will direct and coordinate district’s turnaround efforts.

The Office of School Innovation (OSI) serves as the District’s “turnaround office.” OS]
was created five years ago to oversee the work of improving schools and opening new, high
quality schools. The school design principles of rigor, personalization, and partnerships guide
the work of this office. There are high expectations and standards for students, and intermediary
partners provide expertise in effective practices. OSI utilizes the latest in educational research
and methodologies to help develop innovative schools, programs, and policies that increase
school performance and evaluates progress on work to date. The Executive Director of OSI is
responsible for providing oversight and support to schools.

The Executive Director of OSI collaborates with the three School Chiefs to provide
oversight and support to schools. The School Chiefs report directly to RCSD’s Deputy
Superintendent of Teaching and Learning and are key instructional managers in the District.
Each School Chief supervises a cluster of 20 or more schools in one of the District’s three school
zones. The School Chiefs have wide latitude for independent judgment and decision-making
and assist in the formation of educational policy and practice. The School Chiefs ensure
consistency of implementation of the Regents Reform Agenda and Race to the Top initiatives
that include the Common Core, data-driven instruction, and Annual Professional Performance
Review (APPR).

RCSD’s Director of Expanded Learning will provide additional support to schools as
they expand learning time to meet the Commissioner’s requirement of 200 additional student
contact hours per year. Technical assistance is being provided by National Center on Time &
Learning (NCTL). School 45 will add 300 instructional hours to the school year.

RCSD’s Department of Teaching and Learning is responsible for the academic and
instructional needs of the District. The department includes managing directors of content areas
as well as Intervention Services, Special Education, and English Language Learners. The
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Deputy Superintendent for Teaching and Learning designs and implements "best practice"
instructional systems and works to ensure the alignment of curriculum, instruction, research,
assessment, and supporting resources. The focus is to ensure the alignment of curriculum to the
NYS Standards so that all students are prepared for high school graduation and post-secondary
education.

District leadership will ensure consistency of implementation of the Regents Reform
Agenda and Race to the Top initiatives that include the Common Core, data-driven instruction,
and Annual Professional Performance Review (APPR). The offices of School Transformation ,
Professional Learning and Teaching & Learning will work with Priority Schools to utilize tools
and technology-supported curriculum resources to analyze data and then use that data to inform
instructional practices and necessary professional development.

An organizational chart for RCSD’s management structure is attached.

iL. Describe the structures to provide accountability.

The Executive Director of School Innovation will oversee the transformation of School
45. She will work with the School 45 principal, the Center for Youth, Boys and Girls Club,
TASC, and National Center for Time and Learning (NCTL) partners to review progress toward
performance targets. The Executive Director will assess data from summative and formative
assessments, conducting quantitative and qualitative reviews to determine progress toward
performance targets. In collaboration with the School Chief, she will inform the principal of
implementation status, who will work with his school-based planning team to make adjustments
to the implementation plan if needed.

The OSI Executive Director will work with the new School Chief to ensure full
understanding of the requirements of the transformation model and S1G plan so that the principal
is evaluated effectively on performance targets associated with SIG implementation. In addition,
an Executive Coach has been provided to the School 45 principal because of the school’s Priority
Status. He will assist in the monitoring and implementation of the SIG plan

The Director of Expanded Learning will help School 45 build an expanded learning
program that meets criteria set by RCSD and NYSED’s innovative and practical school design.

RCSD’s Chief of School Transformation and curriculum directors will provide more
frequent and intensive support to School 45, and other Priority Schools.

il provide a timeframe and identify the specific person responsible for delivery.

Table 1. District Transformation Support Plan

Interaction : Frequency Person Responsible

OSI Executive Director;
Elementary School Chief; Chief of

Programmatic Review Quarterly School Transformation; Director of
Expanded Learning; Principal; SIG
Partners
. . OSI Executive Director; Senior
Fiscal Review Quarterly Budget Analyst
School Visit Bi-weekly Elementary School Chief; Chief of

School Transformation

Page 6 of 52



School Improvement Grant Section 1003(g) Rochester City School District

Mary Mcleod Bethune 45/Transformation June 7, 2013
 Imteraction | Frequemy | PersonResponsible

Support Visits for Expanded Bi-weekly Year 1; Director of

Learning Implementation As needed Years 2 & 3 Expanded Learning; School Chief

School Based Planning Team Monthly Principal

Integrated Intervention Team .

(IIT) Visit Spring 2013 NYS IIT

IIT Visit End of Years 1, 2, and 3 RCSDIIT

L.D. Teacher and Leader Pipeline

i Identify and describe recruitment goals and strategies.

Successful recruitment efforts rely heavily on strategic efforts throughout the year, not only
when vacancies occur. The need to promote flexibility in teaching staff reaches beyond
recruitment of new teachers. The benefit to the educational system to have teachers with
multiple certifications is even more evident. RCSD is faced each year with displacement or
elimination of teachers and/or administrators who are critical to programs within schools due to
statutory and contractual requirements. The District has an urgent need to develop both depth
and breadth in programs so that changes in personnel will not negatively affect student learning.

The Division of Human Capital Initiatives (HCT) has established two overarching goals
to ensure that students in SIG schools have equal access to high-quality leaders and
teachers. These goals are to:

1) Increase efforts to recruit and re-train high-quality leader and teacher candidates with

urban experience to reflect the student population, and

2) Integrate a talent management module (Oracle Corporation’s PeopleSofi/

ePerformance) into the current Human Capital System of record.

Starting in December 2012, through the support of a NYS Strengthening Teacher and
Leader Effectiveness grant, HCI has strengthened its recruitment strategies in order to attract
highly effective teaching candidates. The District established a new position, Director of
Recruitment, to recruit highly qualified, diverse candidates and promote RCSD to prospective
employees. HCI has redesigned its website, expanded national recruitment efforts targeted at
urban centers, and conducted outreach with colleges and universities. As a result of these efforts,
HCTI has received applications for educational positions from across the nation, and local colleges
and universities are seeking to place administrative interns with RCSD.

RCSD Board Policy 9240 increases diversity and understanding through recruitment of
individuals with urban experience. This policy gives hiring preference for urban experience,
including candidates who graduated from large, public city high schools and/or who have two or
more years of experience working with city youth in an urban environment. Since policy
implementation, 80% (n=207) educational appointments had the preferred urban experience. In
addition, a city residence initiative will be implemented in July 2013. This financial initiative
will be used for employees to pay closing costs and/or a down-payment on a city home.

RCSD will continue to provide the Master’s Degree Reimbursement Program as
required for New York State professional teaching certification. RCSD also has a predetermined
agreement to use funds to pay for a second Master’s Degree/Certification for those seeking
additional certification in shortage areas. The District will publicize these benefits to attract
experienced, qualified teachers for high need areas. Reimbursement for tuition is an incentive
that encourages teachers to obtain multiple certifications, especially in high needs areas.
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Oracle’s eRecruit talent management module will support active management of the
talent lifecycle, including planning, recruiting, candidate screening, hiring, and new employee
on-boarding. Most data will be populated from information gathered during the recruitment
process. eRecruit will be fully integrated with the core Human Capital system of record and
allow HCTI to track recruitment efforts. Data will be available to track recruitment trends such as
which institutions of higher education provide the most highly qualified candidates and if teacher
and administrative retention correlates with degree preparation sites. Information will be used to
query teachers’ certification type and eligibility to identify teachers for high needs
areas.

RCSD’s Career in Teaching (CIT) and Career in Administration and Supervision
(CIAS) programs are established cornerstones of RCSD’s strategic approach to ensure high-
quality educators teach all students. CIT is a collaborative effort between the District and the
Rochester Teachers Association. CIT’s mentor/internship program provides full-year, one-on-
one, intensive professional support aligned with the Framework for Teaching (2011 Revised
Edition), the same criteria that are used in RCSD’s teacher evaluation. New administrators are
given the same opportunity for individual mentoring through CIAS. CIAS is a collaboration
with the Association for Supervisors and Administrators which balances preparation in the areas
of management and instructional leadership. Both panels provide one-on-one mentoring and
engage educators in learning-focused conversations.

RCSD’s recent NYSED’s Strengthening Teacher and Leader Effectiveness (STLE)
Grant will provide support for recruitment and teacher credentialing in shortage areas,
development of a comprehensive coaching pro gram, and enhancements to professional learning
opportunities. Extra compensation will be paid for these positions. Salary guidelines also allow
the District to offer additional compensation for newly hired teachers in shortage areas, as the
Rochester Teachers Association contract includes a clause for schools classified as low
performing. For low performing schools, the District may propose that openings be set aside for
either Lead Teacher Mentors or national board certified teachers.

il Describe the district processes for altering hirin g procedures and budget timelines.

The Department of Human Capital Initiatives placed advertisements to recruit for all teacher
tenure areas in March 2013. This will be done annually thereafter. Previously, the District did
not recruit candidates until true vacancies were identified, which caused substantial delay in the
hiring process and loss of qualified candidates. The District has also recently expanded its
geographic area to recruit highly qualified teachers and administrators nationally. Urban areas
were saturated with vacancy announcements using national search engines. The effort generated
approximately 2,500 new candidates. All vacant positions are posted and undergo a full
recruitment process prior to selection of an applicant. Previously, the District allowed building
and department supervisors to select candidates without undergoing a search or interviewing
candidates. While supervisors selected individuals with whom they had work experience, this
method of candidate selection could inadvertently preclude identifying high quality candidates.

il Describe any district-wide training programs designed to build capacity of leaders
History and Past Funding. In efforts to promote leadership capacity for school leaders; RCSD has
taken part in two comprehensive approaches: the Rochester Leadership Academy (RLA) and Dream
Schools — Transformation Leadership Cohort. RLA offered professional learning opportunities to sitting
administrators. The RLA was coordinated Jointly between RCSD and St. John Fisher College. The
curriculum addressed the changing context, reforms, and role of the principal by focusing on the requisite
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skills, knowledge, and dispositions required for effective leadership and high performance
management. The professional learning opportunities were based on:

The unique and evolving context of school leadership in RCSD;

Problem-based and applied learning methodologies and on the job experiences;

Research, emerging theories, best practices, and field-based experiences;

Participants’ individual learning style and development needs;

Current and emerging needs and interests of the participants, their schools and communities,

and the District;

e A strength-based approach designed to build on existing knowledge and support continuous
professional learning; and

e A collaborative, comprehensive and sustained approach to support continuous improvement in

school performance.

¢ & ¢ & ¢

RLA was funded by a Title I School Improvement Grant from April 2011 through June 2012.
Dream Schools - Transformation Leadership Cohort provided intensive supports to six schools. Each had
a five-member leadership team with one member being a Central Office employee serving as a liaison,
another an Executive Coach assigned for a two year term and the other three school leaders. Topics
discussed included the change process, data-driven decision making, creating a new culture, use of
technology, and instructional leadership. Other topics were customized based on individual school
need. Through an anticipated three year cycle, 18 schools would have been impacted, 54 school leaders
and 18 district office personnel. Records indicate the program was discontinued after Year Two. It was
funded by local funds from July 2008 through June 2011.

Current. RCSD has embarked on a partnership with the SUPES Academy to leverage their
experience in implementing capacity building plans and facilitating job-embedded professional
development at the District- and school-level to provide RCSD with a solution that will reduce the burden
of strategic implementation of the Regents Reform Agenda by only a handful of key RCSD
administrators. The SUPES Academy is RCSD’s partner organization, grant —funded, to help
operationalize the Regent Reform Agenda and will support four strands:

o District Capacity,

e Implementation of Common Core State Standards in English-Language Arts (ELA),

e Implementation of CCSS in Mathematics, and

e Data-Driven Instruction/Inquiry.

All strands should be visible in action upon Diagnostic Tool for School and District Effectiveness
(DTSDE) school visits. This approach will facilitate capacity-building across the District, from school-
based leadership teams all the way up to the Superintendent’s cabinet. The SUPES Academy will lead a
customized, case-based, and experiential learning program in combination with consistent, intersession
support from highly qualified coaches, identified strategically for different levels of the organization,
provides the greatest opportunity for success in realizing increases in student achievement. A shared
learning environment will be created whereby additional RCSD leaders can gain a better understanding of
the Reform Agenda and help guide its implementation.

iv. Describe district-wide training programs designed to build the capacity of teachers
History and Past Funding. In efforts to promote teacher capacity to be effective n
low-achieving schools includes Data Team and Decision Making for Results (DMR) training for
school teams. This 12 hour (2 full day) training provided school teams with protocols and
strategic questioning techniques to guide their work of using data to drive their collective
decision making. The Math and Science Partnership Grant (MSP) has provided over 200 K-12
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teachers with content and pedagogical training in the area of Mathematics. The Teaching
American History (TAH) Grant has provided over 400 K-12 teachers with content and
pedagogical training in the area of American History.

Current. RCSD is embarking on training all certified ELA and Math teachers in grades
7-12 on Ramp Up Literacy and onRamp to Algebra. This training is in response to the need for
an intensive approach to improving classroom practice through proven instructional routines and
support materials designed to increase literacy and math scores as expressed as a District
priority. onRamp to Algebra is based on the instructional design of America’s Choice, Ramp-Up
to Algebra program. onRamp to Algebra, like Ramp-Up to Algebra, is designed to accelerate the
learning of such students. These programs are designed to accelerate the learning of students
who enter high school two to three years behind their peers. Ramp-Up to Literacy and onRamp
to Algebra: '

* Include everything RCSD teachers need to succeed: lesson plans, classroom activities, homework
assignments, powerful assessment tools, and more

* Provide novice and veteran RCSD teachers with high-quality professional development, support,
and guidance with classroom teaching.

ELL researchers participated fully in the course design, making Ramp-Up to Literacy and onRamp
to Algebra highly responsive to ELLs’ needs. The flexible curriculum and instructional materials can be
casily adapted for students with special needs as well. At the core of Ramp-Up to Literacy and onRamp
to Algebra is strong professional development for teachers combined with a rich array of instructional
materials for teachers and students.

RCSD has streamlined all instructional professional learning to support District
Capacity, Implementation of Common Core State Standards (CCSS) in English-Language Arts
(ELA), Implementation of CCSS in Mathematics, and Data-Driven Instruction
(DDI)/Inquiry. This approach aligns to the current practices to build capacity of District
Leaders. Further, a comprehensive approach to developing teacher instructional leaders through
the use of district based coaches has been initiated to begin in the Fall of 201 3.

V. Identify in chart form, the district-offered training events for items.
The RCSD Professional Development offerings Chart is located in Attachments.

LE. External Partner Recruiting, Screening and Matching to Priority Schools

L Describe the rigorous process for selecting, matching external partner organizations.

The District reviews every partnership to ensure that it 1) has a track record of
demonstrated success in increasing student achievement (as measured by student data and other
leading indicators), 2) is connected to the desired innovation, and 3) is aligned with RCSD’s
Core Instructional Program and the Regents Reform Agenda. Partners must meet programmatic
needs, possess the needed organizational capacity, and report outcomes that are correlated with
research.

RCSD’s Purchasing and Legal Departments have established rigorous Request for
Information, Request for Proposal, and contract processes to ensure standardization and
compliance.

iL. Describe the processes for procurement and budget timelines.
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RCSD’s Request for Information and Request for Proposal processes are used to recruit
successful tumaround partners and support resources. Once partners are identified, the Legal
Department has implemented a procedure to initiate the contract process in anticipation of a
hopeful grant award. This process has been communicated to all staff members responsible for
grant management, and training sessions have been held. RCSD’s Executive Director of School
Innovation and the school principal will work together to ensure that the partner selection for
SIG grants aligns with school programming and initiate the Memorandum of Understanding
process in order to have access to partner support by September 1, 2013.

Additionally, the Office of Expanded Learning conducted a Request for Proposals for
Community Partners to support Expanded Learning for all anticipated expanded learning
schools, including School 45. Through this process, partners will be screened and all necessary
contractual documentation prepared for September 2013 implementation.

The earlier application and notification dates of this SIG competition will support
RCSD’s timely completion of the procurement process.

iit. Describe the role of district and the school principal in identifying, selecting, partner.

The District and school principal have a unique opportunity for selecting partnerships.
Prior to picking a partner, a comprehensive analysis is done to determine both the District and
specific school needs. Currently, the District is fully committed to implementing NYSED’s
Regents Reform Agenda. This has helped the district streamline its priorities and look at
effective partnerships that can assist with the execution of this initiative. At the school level, a
Diagnostic Tool review or previous JIT, ESCA or SQR will identify the needs of a particular
building and highlight statements of practice that need targeted interventions. After
consideration of the review and/or needed interventions, characteristics of collaborative
partnerships emerge.

RCSD will seek out collaborative partnerships through the “Request for Proposal”
process that have a strong structure for organizing, planning, and implementing shared ideas. A
key part of any partnership focuses strongly on the mechanism for designing comprehensive
strategies.

The process of building a collaborative partnership is multidimensional and involves:

Recognizing opportunities for change;

¢ Mobilizing people and resources to create changes;

¢ Developing a vision of long-term change;

¢ Seeking support and involvement from diverse and non-traditional partners;

e Building trust among collaborators; and

e Developing learning opportunities for partners.

Although this effort takes time and requires careful attention, it is essential to creating strong,
viable partnerships that produce lasting change. The District is committed through a detailed
contract process to confirm the partnerships chosen will be ready at the time of the grant release.

Once selected, a great deal of effort is exhausted in evaluating the partner. The Grant
Monitor (the Executive Director of School Innovation for School 45°s proposed SIG grant) will
work directly with the partner to hold each partner accountable for following through with the
Memorandum of Understanding and ensuring deliverables were completed in a timely manner.
In addition, the selected partners and the District will meet quarterly to look at the performance
targets set and monitor and adjust based on the outcomes.

LF. Enrollment and Retention Policies, Practices, and Strategies

Page 11 of 52



School Improvement Grant Section 1003(g) Rochester City School District
Mary McLeod Bethune 45/Transformation June 7, 2013

i. Identify and describe similarities and differences in the school enrollment.

Mary McLeod Bethune School #45, located on Clifford Avenue, serves 750 students,
Pre-K to 8. There is a half-day kindergarten, a Major Achievement Program in grades 4-6,
Integrated classes in grades 2-8 and special education classes through 6™ grade. Five percent of
School 45 students are Limited English Proficient (LEP) compared with 10.8% District wide,
and 13% are Students with Disabilities (SWD), compared with 17.7% District wide. The poverty
rate is 96% compared to 84.1% for the District as a whole. A Universal Pre-K program is located
onsite. Additional support is offered for students through access Student and Family Support
Center and a Child and Family Therapist is on-site.

The school is located in the Northeast Crescent, one of Rochester’s poorest and most
beleaguered neighborhoods. The City of Rochester David F. Gantt Recreation Center is located
within a few blocks of the school. The Rec Center is a vibrant hub of the neighborhood, open
9a.m. to 9 p.m. weekdays and Saturday. The Center feature team sports, tennis and basketball
courts and weight room, Summer breakfast and lunch programs, dinner during school year, a
Youth Council, spray-ground and playground. The Center is also home to an after-school music
program and ABC Child Development Center.

Despite the resources of the nearby Gantt Center, many students attending School 45 do
not live in the neighborhood.

P Enrofiment ___From Current K-7 Enroliment as of January 2013 |
#45 Mary McLeod Buthune = Kindergerton = | 18! Grade | 2nd Grade| Ird Grade | 4t Grade | 5t Grade | 6th Grade | 7t Grade | Bh Grade
. 1T ) 60 70 71 71 65 74 53 81 53
Engluh Language (. eamers (non SWOD) 1 6 6 4 8 6 7
| infegraind Co-achng & Consutant Teacher| 1 11 12 5 5 12 12
N % 12:1 Sel-Contaned] 12 3 8 8 6 9 2
Hm-r.ru'(.e - S— C— ¢ —— "I ......... i
Sub-Total| " e D33 TR 9 ® 75 103 7!
TOTAL STUDENTS: 750

Teaching FTE's Needed

K-B Grade L eval Teacher| 24
ELA 2.5

Math 2.2

Scmence| 1.5

Social Studies 1.8

Physical Education 2.7

Ant 1.5

Music 1.3

Technology 0.8

Famity & Consumer Science| 0.4
Health 0.4

LOTE 0.6

ESOL. 1

Speciat Education 11
JOTAL Teaching FTEs: 51.8

* Resource number reflect only those students with Resource as primary level of service. Support for students with continuum services is reflected in total SWD FTE.

School #45
All Students SWD ELL
School School School
e ‘ 45 RCSD 45 RCSD 45 RCSD
Graduation Rate n/a 50% n/a 24% n/a 31%
Grade 3-8 ELA O 12% 22% 1% 9% 0% 9%
Grade 3-8 Math 21% 10% 12% 7% 0% 6%

*Reported as percentage of students achieving proficiency (i.e., scoring a 3 or 4)
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ii. Describe district policies that help to ensure access to quality programs.

RCSD offers students an innovative portfolio of school options and continually works to
improve the quality of all schools. RCSD students, inclusive of ELL, SWD, and students
performing below grade level, are invited to participate in the District’s schools of choice
selection application process for Kindergarten, Grade 7, and Grade 9. All schools are open for
selection. Students in all other grades can submit a school transfer application if desired.

In late December, the District mails application booklets to families of students in
seventh and ninth grade. This booklet describes each secondary school, including the school’s
unique features. A Secondary School Expo is hosted by the District in early January, and school
staff are present to provide families with general information and answer questions. Families
must submit an application form that identifies the student’s top three school choices by January
31%. Student placement is completed using a computerized lottery system. Students are placed
in their first choice school whenever possible.

A similar process is used to place kindergarten students. Immediate placement is made
for kindergarteners who have older siblings in a school, live within one-half mile of their first
choice school, or wish to attend their “home school.”

In regard to placement, a student with a disability will be provided with appropriate
special education in accordance with Individual Educational Plan (IEP). Students with
disabilities will be provided special education in the least restrictive environment, as defined in
Part 200 of the NYSED regulations. To enable students with disabilities to be educated with
nondisabled students to the maximum extent appropriate, specially designed instruction and
supplementary services may be provided in the regular class, including, as appropriate, providing
related services, resource room programs and special class programs within the general
education classroom. A student with a disability shall be provided the special education
specified on the student’s IEP to be necessary to meet the student's unique needs. Students with
disabilities will have equal access to all aspects of the RCSD curriculum. The services, supports,
and modifications must be designed, implemented, and progress monitored to ensure maximum
educational benefit.

In regard to the placement of ELL students, new provisions have been put into place for
2013-2014 to address the buildings that are disproportionate or highly mobile populations. First,
a standardized schedule with built in supports for all students is standard. For any SPED or ELL
student not at a level of proficiency, the schedule allows for flex periods that will permit double
blocks of ELA and Math if students require ramp up protocols.

(118 Describe specific strategies to ensure that Priority schools do not receive
disproportionately high numbers.
As described above, RCSD allows student selection for placement in District
schools. All schools have a percentage of programming reserved for ELL and SWD
students. These programs and the number of seats in each one are identified by the Department
of Teaching and Learning to ensure both student and school support as designated by the master
plan of equalizing services and school opportunities. The Departments of Specialized Services
and English Language Learners projects programs for school and student level support offering a
variety of options for schools and students.

1.G. District-level Labor and Management Consultation and Collaboration
i Describe steps that have occurred to consult and collaborate in district/school plans.
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The process of informing the School 45 staff of their status began prior to June 2012,
when the Comprehensive School Review was conducted. In August 2012, Principal Brian Hill
was informed again of the school’s status and was invited to bring together the School Based
Planning Team (SBPT) to prepare an application for the School Innovation Fund (SIF). Mr. Hill
met with staff regarding Priority status and opted not to move forward with the SIF application.

Assistance was provided to School 45°s School Based Planning Team to prepare the
School’s Comprehensive Education Plan (SCEP). The SCEP identifies a weekly meeting for
Instructional Focus Team each Tuesday morning, and a weekly SBPT meeting each Thursday
based on the tenets of the Regents Reform Agenda. Regular meeting of the data team monthly
and weekly meetings of grade level teams provide the context for clear communication of school
reform priorities. School #45 Building Professional Development for 2 hour Wednesday times
in which Expanded Learning was the central topic include:12/5/12, 2/13/13, 4/10/13.

School Based Planning Team discussions around Expanded Learning updates and next
steps include:11/28/12, 1/9/13, 3/20/13, 4/17/13, 5/15/13. The School 45 Expanded Learning
Team itself met on 11/19/12, 11/30/12, 12/12/12, 1/23/13, 3/1/13, over the weekend of 3/2-3/3,
3/15/13, 3/28/13, 5/20/13

In November 2012, School 45 was invited to apply to plan to become an Expanded
Learning Time School in the 2013-14 SY through a planning grant from the Ford Foundation.
RCSD’s Director of Expanded Leaming presented to the School Based Planning Team and
reviewed the school’s accountability status and accountability requirements in the Elementary
and Secondary Education Act as relevant to School45’s priority status. School 45 submitted a
successful application and was selected by RCSD and the National Center on Time & Learning
(NCTL) as one of eight district schools to engage in a nine month planning process for expanded
learning implementation for the 13-14 SY.

During the 12-13 SY, School 45 developed an expanded learning leadership team
including school administration, teacher leaders, and an elected representative of the Rochester
Teachers Association to develop a plan for high-quality, sustainability expanded learning
programming for implementation in 13-14 SY. The leadership team participated in eight
technical assistance sessions led jointly by the RCSD Office of Expanded Learning, National
Center on Time & Learning (NCTL), and the After School Corporation (TASC). These sessions
focused on developing capacity in redesigning the school day and year, adding at least 300
instructional hours to the standard school schedule in order to enable teacher collaboration and
development and empower students with the knowledge, skills and experiences needed for
success in college and careers. In April 2013, after completion of the planning process, School
45 was selected by NCTL, the Ford Foundation, and RCSD leadership to move forward with the
expanded learning plan as part of the national TIME (Time for Innovation Matters in Education)
Collaborative, a partnership between the Ford Foundation and the National Center on Time &
Learning (NCTL) that focuses on developing high-quality and sustainable expanded learning
time schools in five states.

During the NYSED 21* Century Community Learning Center Request for Proposal
period, School 45 submitted an application to include services for expanded learning in
partnership with the Boys & Girls Club of Rochester and Center for Youth Services; decisions
on this grant application have not yet been communicated with RCSD.

The Executive Director of School Innovation and the Director of Expanded Learning
addressed the School-Based Planning Team on April 29, 2013 to discuss submission of the
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School Improvement Grant application to support expanded learning implementation and
develop a community school model in response to staff and family requests.

On April 1, 2013, the SIG was reviewed with School Zone Chiefs and information was
communicated directly with the principal in regard to the intent to submit an application in the
transtormation model for School 45 with a focus on: 1) development of a community school
model; 2) expanded learning opportunities; 3) strengthen teacher leadership through support of
professional learning communities

During the week of May 13, 2013, the Director of Expanded Learning and grants
specialist met with grade level teams to receive feedback about the SIG priorities and respond
directly to any questions or concerns, as well as incorporate relevant input into the application.

On May 15, 2013, the Executive Director of School Innovation, Director of Expanded
Learning and Deputy Superintendent of Administration held a meeting with School 45°s
principal and School Based Planning Team to review the SIG priorities and and discuss the
specifics of the SIG reform for School 45; this was received with great support and enthusiasm.

i Complete the Consultation and Collaboration (Attachment A).
The signed Consultation and Collaboration Form is included with this application.

I SCHOOL LEVEL PLAN — SCHOOL 45 — TRAN SFORMATION MODEL

IL.A. School Overview
L Provide and describe the clear vision, mission, and identify one to three goals

Vision: Meaningful instruction is:
Student centered
Culturally relevant
Challenging
Engaging
Delivered through a positive emotional exchange

Mission: All members of our educational community will be respectful, responsible, safe,

present, and ready to achieve excellence. All members of our educational community will be

accountable and responsible for teaching and learning. All members of our educational

community will provide students with the knowledge to be successful in post-secondary

education.

In order to realize this mission, School 45 will:

* Engage in the process of continuous school improvement through the analysis of data,
coordination of resources, and shared sense of urgerncy.

® Implement a rigorous and coherent curriculum aligned to the Common Core Learning
standards for all students, with appropriate modifications to maximize student
achievement.

* Engage in strategic instructional practices and decision-making, ensuring all students
experience consistent high levels of engagement, thinking and achievement.
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¢ Identify, promote, and support social and emotional development by coordinating
services across multiple human service systems to promote a safe, respectful
environment, conducive to learning.

¢ Create a culture of partnership where families, community members and school staff
work together to share in the responsibility for student academic progress and social-
emotional growth and well-being.
Through the support of the School Improvement Grant (SIG), School 45 seeks to

implement the school transformation model over 3 years with the goals:

1. Implement a research-based expanded learning program (adding a minimum of 300
instructional hours for all students) that incorporates a school-wide focus on literacy and
integrated wrap-around services, including socio-emotional supports for children and
families.

1.1. Partnership with National Center on Time & Learning for coaching and implementation
of expanded learning model.

1.2. Differentiated academic supports, including educationally related support services,
ESOL, and socio-emotional supports as part of the longer learning day.

1.3. Vendors to include Center for Youth Services (Child & Family Therapist) & Boys &
Girls Club of Rochester (recreation).

1.4. Engaging enrichment offerings for a minimum of 90 minutes for all students to
strengthen and extend core learning.

2. Evolve into a community school model, with targeted neighborhood recruitment.
2.1. Partnership with The After-School Corporation (TASC) to strengthen community
connections.
2.2. Community Asset Mapping, creating partnerships with community agencies
2.3. Kindergarten and sibling neighborhood recruitment strategies
2.4. Increased social worker to support high-needs students and families.
2.5. Modeled after Coalition of Community Schools Model=school as community hub
2.6. Adult education, intergenerational literacy offerings & workforce development

3. Strengthen school-wide practices of data-driven instruction and teacher-led professional

learning communities.

3.1. the collegial and facilitative participation of the principal, who shares leadership - and
thus, power and authority - through inviting staff input in decision making

3.2. a shared vision that is developed from staff's unswerving commitment to students'
learning and that is consistently articulated and referenced for the staff's work

3.3. collective learning among staff and application of that learning to solutions that address
students' needs

3.4. the visitation and review of each teacher's classroom behavior by peers as a feedback
and assistance activity to support individual and community improvement and

3.5. physical conditions and human capacities that support such an operation
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iL. Explain how the school plans to achieve its vision, mission, and goals.

Within the community school model, School 45 will expand learning time by adding a
minimum of 300 additional hours of more and better learning opportunities to the school year
through an expanded day. THE NATIONAL CENTER ON TIME & LEARNING (NCTL) will
serve a key partner to assist in the plan to implement a sustainable cost model to add more time
for a balanced curriculum, including rigorous academics and engaging enrichment, strengthen
the partnerships between public schools and strong community organizations, and promote
engaging and personalized instruction through the relentless use of data for continuous school
improvement. Leadership coaching will be provided by an educational expert, retired Interim
Superintendent of RCSD, as part of the TIME Collaborative with support from the Ford
Foundation.

Expanded learning opportunities at School 45 will assist the school as related to the
Instructional Focus identified by the Expanded Learning planning team as part of the NCTL
planning process:

All Mary McLeod Bethune students will show measurable growth in their ability to read,
comprehend, and respond to text. All staff at Mary McLeod Bethune School will implement
research based instructional strategies to support reading and response to a variety of text.
Success will be measured by student performance on NWEA formative assessments, NYS ELA
and Math assessments, as well as AIMSweb progress monitoring.

Additional School-Wide Priorities:
* Student motivation, coping skills, and problem solving
o All staff will utilize SWPBS techniques and offer positive incentive programs to
students
o Enrichment activities will promote positive interactions among students and staff
o Students will be equipped with tools they need when faced with social/emotional
challenges
* Targeted Professional Development
o Professional learning opportunities will incorporate research based strategies to
support teachers in developing student comprehension and response to text.

Vendors including Boys & Girls Club of Rochester and Center for Youth will provide
enrichment and student support services. School 45 will utilize a staggered teacher schedule to
maximize student contact time, provide opportunities for embedded teacher development and the
utilization data for instructional planning.  Teachers will provide opportunities for differentiated
supports, grouping students based on academic needs, for a minimum of 120 minutes weekly
above and beyond core instructional time.

School 45 will incorporate the community school core elements as outlined by the
National Center for Community Schools (2013): a strong core instructional program designed to
help all students meet high academic standards; expanded learning opportunities designed to
enrich the learning environment for students and their families; and a full range of health, mental
health and social services designed to promote children’s well-being and remove barriers to
learning. THE AFTER SCHOOL CORPORATION (TASC) will serve as a key partner in
providing technical assistance and embedded professional development necessary to ensure that
the school can serve as the hub for academic, social-emotional, health, and related services by
building the organizational capacity for service integration and coordination. As part of the
transformational strategy to support School 45’s conversion to a community school model,
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transfer preference and recruitment strategies will target the students residing in the 1.5 mile
radius around the school. School and district staff will work closely with community agencies
and the City of Rochester to identify community assets for inclusion in the community school
model. A recruitment fair with onsite placement services will be held annually at the school site;
incorporating community resources on site at the school will promote accessibility.

School 45 has utilized a Professional Learning Community (PLC) approach toward
building teacher leadership. In the 2012-13 School’s Comprehensive Education Plan (SCEP),
School 45 identified the following priorities:

1. Teachers will deliver rigorous lessons that promote higher level thinking based on

questioning techniques.

2. The Intervention-team is a system of collegial support which identifies specific

academic or behavioral goals based on data so that an instructional or behavioral plan

includes modifications and interventions designed to support student growth and success.

Minutes and action steps from the team meeting are created and dispersed to appropriate

members of the school community. A follow-up meeting takes place 6 weeks after the

initial meeting in order to evaluate effectiveness of the intervention and modify the goal
as necessary. This team meets weekly to brainstorm student response to intervention
plans.

3. Staff will use student performance data, summative, interim and formative, to create

instructional groups, design skill-based activities for small groups of students with similar

needs and adjust the planned curriculum, with a special focus on at-risk students and
identified subgroups.

4. The building leader ensures that Instructional Coaches facilitate grade level data

meetings, Intervention Team meetings, targeted Professional Development, and

administration of Screening Assessments and NYS Assessments. Instructional Coaches
will support training of SBRR programs for students with disabilities.

Professional Learning Communities (PLC) strongly enhance the professional culture
within a school by creating a structure that can build capacity collectively through providing
ongoing, context-specific opportunities for professional development that can improve
instructional capacity in the classroom and raise academic achievement. While School 45 in the
initial stages of implementation of the PLC framework, additional support from SOLUTION
TREE with targeted on-site coaching on Professional Learning Communities at Work can help
focus the collaborative problem- solving and data informed practices to drive instructional
improvement, thus leading to improved student outcomes. Both the Joint Intervention Team
Report from February 2012 and debriefing statement from the Diagnostic Tool for District and
School Effectiveness (DTSDE from May 2013) speak to a need for a systemic approach for
teachers to engage in strategic practices, data analysis, and decision making to address the
achievement gap via both instructional strategies, alignment of rigor, and classroom management
practices.

IL.B. Assessing the Needs of the School Systems, Structures, Policies and Students
i Complete the School-level Baseline Data and T. arget-Setting Chart (Attachment B).
Please refer to the Attachment B attached.

i, Use statistics and descriptive lan guage, to describe the population of students.
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Mary McLeod Bethune School #45, located on Clifford Avenue, serves 750 students,
Pre-K to 8. There is a half-day kindergarten, a Major Achievement Program in grades 4-6,
Integrated classes in grades 2-8 and special education classes through 6" grade. Five percent of
School 45 students are Limited English Proficient (LEP) compared with 10.8% District wide,
and 13% are Students with Disabilities (SWD), compared with 17.7% District wide. The poverty
rate is 96% compared to 84.1% for the District as a whole. A Universal Pre-K program is located
onsite. Additional support is offered for students through access Student and Family Support
Center and a Child and Family Therapist 1s on-site.

The school is located in the Northeast Crescent, one of Rochester’s poorest and most
beleaguered neighborhoods. The City of Rochester David F. Gantt Recreation Center is located
within a few blocks of the school. The Rec Center is a vibrant hub of the neighborhood, open
9a.m. to 9 p.m. weekdays and Saturday. The Center feature team sports, tennis and basketball
courts and weight room, Summer breakfast and lunch programs, dinner during school year, a
Youth Council, spray-ground and playground. The Center is also home to an after-school music
program and ABC Child Development Center.

ii. Describe systematic diagnostic school review of the school conducted by district,.

A Joint Intervention Team (JIT) Review was conducted by NYSED and RCSD in
February 2012; an Integrated Intervention Team (IIT) review was conducted utilizing the
Diagnostic Tool for District and School Effectiveness (DTSDE) in May 2013.

iv. Describe the results of this systematic school review.

The Joint Intervention Team Review conducted in February 2012 recognized the
formation of Professional Learning Communities (PLC) and the structure of a schedule with
teacher collaboration time as school strengths. Findings focused heavily on the need to improve
academic rigor and student engagement due to minimal differentiated instructional strategies and
limited evidence of higher order thinking skills. These findings are echoed in the preliminary
debriefing statement from the Integrated Intervention Team (IIT) from May 2013 noting
inconsistency in rigor and differentiation as well as predominantly teacher-directed instruction
and minimal student engagement. Both reviews noted a need for more rigorous and systematic
analysis of data, although progress in the strategic collection of data is noted in the 2013 IIT
review. Classroom management strategies and sufficient socio-emotional learning supports are
also noted in both reviews, particularly as related to the upper elementary grades and grades 7-8.
While the school has been utilizing a Response to Intervention (RtI) Framework, a focus on
efficiency of delivery of interventions and use of data for differentiated student grouping is
needed.

v. Discuss how the LEA/school will prioritize identified needs in the SIG plan.

The proposed plan for the School Improvement Grant will focus on the development of a
school culture of shared accountability through the community school model, more and better
learning time to provide for differentiated student supports in reading and socio-emotional
learning, and embedded professional development in a professional learning community (PLC)
context , including the relentless use of data to drive instruction. Additionally, a strong focus on
professional development on Common Core Learning Standards implementation, the RCSD core
instructional program, and learning opportunities targeted to support literacy will address
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concerns about the academic programming. The findings of the JIT and 11T will be prioritized
in the school transformation plan.

II.C. School Model Selection and Rationale
L Describe the rationale for the selected model.

School 45 will utilize a Transformation model to create a community school with wrap-
around services to address the academic, socio-emotional, health and wellness needs of students
and families with expanded learning opportunities. Additionally, the core instructional program
will be strengthened with a school wide focus on literacy development, differentiated
instructional support, and the development of higher order thinking skills. ~Differentiated
supports will be instrumental in ensuring early intervention in the primary grades, including
educationally related support services at the early grades, including speech therapy, occupational
therapy, and social skills development. In the upper grades, a focus on interdisciplinary literacy
strategies to support Common Core Learning Standards implementation and student and family
support services. An intensive focus on professional learning for school leadership, teachers,
and community based providers will guide the school transformation.

As part of the community school design, School 45 will incorporate the community
school core elements as outlined by the National Center for Community Schools (2013): a
strong core instructional program designed to help all students meet high academic standards;
expanded learning opportunities designed to enrich the learning environment for students and
their families; and a full range of health, mental health and social services designed to promote
children’s well-being and remove barriers to learning.

The community school model is essential in addressing the high needs of the student
population attending School 45. More than 80 % of students attending School 45 qualify for
free/reduced lunch, with an increase noted over the past three years. As outlined by the
Children’s Aid Society National Center for Community Schools (2009), “Community schools
increase opportunities for children to succeed in school by adding the kinds of resources known
to make a difference: increased parental involvement in children’s education; extra learning
opportunities through educational enrichment; consistent access to adult guidance and support;
and ready access to health, dental and mental health services. In addition, community schools
address contemporary economic and social realities, including families’ child care needs.” As
referenced above in section IIB iv., the Comprehensive School Review indicated a need to
address the academic, as well as, social emotional development and learning and behavior in
order to create a learning focused environment in which higher levels of student achievement
could be realized.

IQuinn (2011) states, “systems of community schools offer a proven vehicle for
establishing the authentic educational linkages implied in the pipeline concept:

« By offering high-quality early childhood programs in elementary school buildings,

community schools help young children make a smooth transition into kindergarten,

ready and eager to learn.

» During the early elementary grades, community schools make sure that young children

attend regularly and are on track academically, which is significant in light of new

evidence about the importance of grade-level reading at this stage of children’s
education.

» Community schools help students make a successful transition from elementary to

middle school and from middle to high school, by addressing both academic and non-
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academic needs. These include social, emotional and physical development and the

acquisition of age-appropriate life skills, such as time management and study habits.

Regular school attendance is critical to ensuring all students receive ample learning time.
At School 45, community partners including Center for Youth Services and Rochester
Americorps will be responsible for implementing services that support regular attendance,
including troubleshooting transportation issues; conducting home calls/visits; providing health
and mental health referrals; and offering parent workshops on the importance of attendance. The
need for additional support related to the socio-emotional needs of students and building a
positive school climate was clearly articulated as part of the JIT and ITT reviews. Additional
student supports will be incorporated through the addition of a child-family therapist from the
Center for Youth Services and additional allocation of a 0.5FTE school counselor to support
strengthening school culture and improving climate, particularly as noted in the upper grades.

District leadership will work collaboratively with the school to provide opportunities and
supports that are connected to the implementation of a comprehensive curriculum appropriately
aligned to and are inclusive of the arts, technology and other enrichment subjects in a data-driven
culture. Technical assistance from The After School Corporation (TASC) will also help lead
collaborative professional development with school and community based staff to implement
such core curriculum and related enrichment opportunities focused on school-wide instructional
priorities and shared accountability. Embedded professional learning opportunities will be
provided the Office of Professional Learning to enable school leadership to support and facilitate
the quality implementation of rigorous and coherent curricula appropriately aligned to the CCLS;
School 45 staff will implement unit plans designed by NYS contracted educational experts to
ensure alignment. Additional embedded coaching in effective implementation of professional
learning communities will be provided to promote grade-level leadership by teachers at each
team.

Professional support will include facilitating the development of unit and lesson plans
that are appropriately aligned to the CCLS coherent curriculum introduce complex materials that
stimulate higher-order thinking and build deep conceptual understanding and knowledge around
specific content, while focusing on the individualized needs of all learners through appropriate
differentiation. With TASC’s support, school leaders will use a classroom observation tool to
ensure teachers are maximizing time on task during classes. Teachers will receive feedback
based on observations and will receive support to improve their practices. TASC will also
support the school leaders, teachers, and community providers to ensure that teacher
collaboration within and across grades and subjects exists to enable students to have access to a
robust curriculum that incorporates the arts, technology and other enrichment opportunities.

The school leader and teachers develop a data-driven culture based on student needs,
assessments and analysis, which leads to strategic action-planning that informs instruction and
results in greater student achievement outcomes. TASC will guide the school planning team to
design a schedule that maximizes learning time by allocating time based on student needs
evidenced by performance data; minimizing transitions and unscheduled time by establishing
routines and behavior management practices; and offering engaging and personalized learning
experiences that encourage students’ full participation and regular attendance.

Additionally, School 45 will continue to receive coaching and progress monitoring visits
from the National Center on Time & Learning (NCTL). NCTL will monitor core elements of
high quality, sustainable expanded learning programs as aligned to the DTSDE. Coaching will
include on-site visitation, planning meetings, and technical assistance for the school’s
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instructional leadership team. An Expanded Learning Resource Coordinator will assist in
coordination of the community partnerships and serve as the liaison to TASC and NCTL as
related to partnerships and scheduling for expanded learning opportunities.

Center for Youth Services and Boys & Girls Club of Rochester have both expressed
interested in supporting the vision for expanded learning at School #45 through the provision of
integrated expanded learning opportunities throughout the school day. Certified teachers will be
allotted additional hours to support rigorous academics and the provision of additional
differentiated supports including intervention and acceleration to support Common Core
Learning Standard proficiency. ~Additional enrichment and socio-emotional learning
opportunities will be provide by the external vendors with a specific focus on youth development
programming to complement the core academic learning and promote higher levels of student
achievement. TASC will provide technical assistance through facilitated collaborative meetings
to develop this structure and realize this goal. Americorps service members from Monroe
Community College (Rochester Americorps) will also assist in asset mapping for the
neighborhood surrounding School #45 and student recruitment for incoming kindergarten
students and older siblings residing in the community. They share a strong commitment to
making School 45 the center of the community and bringing together community resources to
increase enrichment opportunities to attain increased educational success for the students and
families of School 45.

Expanding the learning day and year will provide the opportunity to focus the district’s
and community’s efforts on ensuring that all students have the time and support necessary to
learn, while providing a well-rounded educational experience focused on college and career
readiness. RCSD’s Office of Expanded Learning has been working with the National Center on
Time & Learning, TASC, and the Ford Foundation to design an expanded learning framework
for Rochester. RCSD’s leadership team will work with TASC to provide coaching support to the
school’s leadership team to redesign the learning time to incorporate the eight powerful practices
of expanded learning schools (National Center on Time & Learning (NCTL), 2011):

1. Making every minute count by ensuring lesson are planned to maximize time on task
and student engagement, minimizing non-instructional time, and emphasizing
attendance. :

2. Prioritizing time according to focused learning goals that are driven by data from
identification to refinement and continuous progress monitoring.

3. Individualize learning time and instruction based on student needs by training
teachers appropriately, using data for flexible student grouping, and integrated
differentiated academic supports into the core program.

4. Use time to build a school culture of high expectations and mutual accountability by
identifying a small set of core values, training and supporting staff in reinforcing the
expectations, and clearly communicating expectations with all stakeholders.

5. Use time to provide a well-rounded education that is responsive to student interests
and incorporates partnerships that bring in outside expertise and leverage the skills
and expertise of teachers

6. Use time to prepare students for college and career thought partnerships with
colleges, businesses, and community organizations

7. Use time to continuously strengthen instruction through frequent feedback and
coaching, targeted improvement goals, and a culture that values continuous
improvement.
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8. Use time to relentlessly assess, analyze, and respond to student data through a school-
wide focus on data, real-time data analysis, and clear protocols that support planning
for data use.

Additional leadership coaching and support from National Center on Time & Learning
will train the school leadership in the process of change and addressing school culture to support
the implementation of the reform priorities. The NCTL practices are fully aligned and
responsive to the findings and recommendations of the CJIT and IIT school reviews. Expanded
learning helps ensure that students of School 45 have full access to enrichment opportunities that
mitigate the opportunity gap presented by socio-economic status and promotes accelerated
learning to close the achievement gap. Additionally, SIG funding will support embedded early
interventions for students in K-3 grade at School 45 to ensure reading on grade level by the end
of grade 3. There is significant documentation of the 30 million word gap that exists by socio-
economic status for students by age 5. School 45 will have embedded related services, including
speech and occupational therapy, to help achieve accelerated closing of this gap through targeted
supports early on in students’ educational journeys.

The expanded learning and community school model are also essential elements
in promoting increased parental engagement and educational opportunities at School 45.
Through the community school model, RCSD will offer adult GED classes on site, as well as
coordinated workforce development opportunities through Rochester Works!/ City of Rochester.
Additionally workshops focused on “parents as partners” will make available to train parents on
the strategies that they can use to support student learning at home. Once parents receive this
training, they will be encouraged to become classroom volunteers and/or community based
employees in the expanded learning program.

Professional Learning Communities (PLC) have been found to have correlative effects on
improved student achievement. School 45 will focus on building a culture of shared values and
vision focused on collective responsibility for student learning. Additionally PLCs are based on
the premise of collaboration and examining outcomes to improve student learning.

ii. Describe process and engagement of school staff, leadership, labor unions,
community stakeholders.

The Transformation Model was selected as a means to provide the least disruptive means
of reform possible for all stakeholders while allowing the possibility for strengthening leadership
and the instructional focus areas identified by the Joint Intervention Team and Integrated
Intervention Team reviews The involvement of school staff, leadership and community
stakeholders is outlined in section IG. Labor unions have been informed by way of meetings
with the Superintendent and Executive Director of School Innovation biweekly.

School 45 had an expanded learning planning team that was supported through technical
assistance coaching from the Office of Expanded Learning and the National Center on Time &
Learning beginning in November 2012.

11.D. School Leadership

i. Identify specific characteristics and core competencies of the school principal
In order to effectively lead the reform efforts outlined in this SIG application, the school
principal must be well-versed in data-based strategic planning, literacy instruction, technology
for instructional and information management use, business management, assessment, the role of
race and ethnicity in a school's culture, expanded learning, and other leadership skills related to
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transforming school culture and overcoming staff division (Urban Education Leadership,
University of llinois). The principal must realize that his/her responsibility and influence does
not stop at the front door of the school building and possess the skills to bridge the school with
the community to connect individuals and groups in order to support the school mission and
promote student learning. These skills involve surveying all stakeholders regularly, becoming
politically active to support key learning efforts. Additionally, the school principal must possess
knowledge of school-community relations, demographic characteristics of students and families
and the impact on learning, and the assets in the neighborhood which are accessible to support
the school’s mission.

The school leader must be able to create, develop and nurture a school environment that
is responsive to the needs of the entire school community. It is essential that the leader be able to
articulate a clear vision that is understood and shared across the community, with a shared sense
of urgency about achieving school-wide goals aligned with the vision as outlined in the School
Comprehensive Educational Plan (SCEP). Additionally, the school leadership must effectively
use evidence-based systems to examine and improve individual and school-wide practices in the
critical areas (student achievement, curriculum & teacher practices; leadership development;
community/family engagement; and student social and emotional developmental health) that
make progress toward mission-critical goals. There is a need for efficient and effective
allocation of resources driven by the ability to make strategic decisions to organize resources
concerning human, programmatic and fiscal capital so that school improvement and student
goals are achieved. Additionally, the school leader must be able to conduct targeted and frequent
observations; track progress of teacher practices based on student data, feedback and
professional development opportunities; and hold administrators and staff accountable for
continuous improvement.

Experience successfully leading school or district level reform is also preferred.

il Identify the specific school principal by name and include short biography.
Additionally, in order to support and develop effective, transformative educational

leaders who can help support RCSD’s intensive reform efforts, the School 45 SIG plan proposes
embedded leadership coaching through NCTL and TASC in school transformation, change
process, and school culture for the school leader. RCSD proposes a model in which the pre-
implementation phase focus on intensive coaching and development of a transformation
principal who “jump-starts” the reform initiative in the school in year 1 while building teacher
leadership capacity through a strengthened focus on professional learning communities, A
school level retreat is planned during the summer of 2013 to support the capacity building
needed to hit the ground running on this reform agenda in September 2013.

iil. Provide the specific job description and duties, aligned to the needs of the school,
Please refer to RCSD professional position requirements for Principal and for Assistant
Principal, which are attached.

iv. Describe and discuss the current supporting leadership profile
All of the current leadership team are supportive of the proposed SIG transformational
plan and have been involved in the development of this application. There have been no barriers
to securing the buy-in of the School 45 leadership.
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ILE. Instructional Staff

i Describe and discuss the current school-specific staffing

At minimum, School 45 will add new 1 Expanded Learning Resource Coordinator, 3

Intervention teachers, 1 Resource teacher for speech development for grades K-2, a .5 School
Counselor, .5 Data Coach, .5 K-2 Instructional Coach, .5 Grade 7-8 Instructional Coach, 1
clerical to support Expanded Learning. With the District-wide 10% allowance, 1 Assistant
Director of Expanded Learning will be recruited to assist with all expanded learning
programming across the District.

The District has had difficulty staffing vacancies in the K-8 buildings, especially where
there is a bilingual component. For 2012-2013, the District has moved towards centralizing the
Master Schedule process. This will allow for the creation of consistent and compatible schedules
throughout the District, which will in turn reduce the number of part-time and itinerant positions
and increase the District’s ability to attract highly qualified internal and/or external candidates to
positions at School 45. Centralized Master Scheduling will also allow the District to identify
vacancies earlier in the staffing process to facilitate a more extensive search for qualified
applicants. School 45 will benefit from this new process as it is anticipated that it will allow for
a more efficient allocation of bilingual staft and staffing of Seventh and Eighth Grades.

School 45 1s currently participating in the voluntary transfer process, which occurs prior
to any seniority based transfers. All eligible teachers may apply to up to 10 schools within the
District. Teachers are not eligible to participate in the voluntary transfer round if their
performance at the mid-year is deemed to be unsatisfactory by their current
supervisors. Building principals and the school based planning team may interview and select
eligible teachers who apply for voluntary transfer based upon merit. School 45 has also
requested to be exempted from the seniority based transfer process currently in the union
contract.

The Department of Human Capital Initiatives will be placing advertisements to recruit for
all teacher tenure areas in or about late February 2013 and annually thereafter. Previously, the
District did not recruit candidates until true vacancies were identified, which caused substantial
delay in the hiring process and loss of qualified candidates. The District has also recently
expanded its geographic area to nationally recruit highly qualified teachers and administrators
and 1s targeting services that focus on recruitment of bilingual candidates. All vacant positions
will be posted and will undergo a full recruitment process prior to selection of an applicant,
including school-based interviews.

1. Key instructional staff to be employed.

Teachers employed at School 45 will be supported by school and district leadership to
develop strategies and practices that lead to effective planning and account for student data,
needs, goals and levels of engagement. All instructional staff must demonstrate knowledge of
effective instructional practices and strategies organized around annual, unit and daily lesson
plans to meet established student goals and promote high levels of student engagement and
inquiry. Teachers must provide coherent, appropriately aligned CCLS-based instruction that
leads to multiple points of access for all students to achieve targeted goals. Teachers must have
the skills to create a safe environment that is responsive to students’ varied experiences, tailored
to the strengths and needs of all students, and to promote high levels of student engagement and
inquiry. All staff must be able to use a variety of data sources including screening, interim
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measures and progress monitoring to inform lesson planning, develop explicit teacher plans and
foster student participation. Additionally, all teachers in the school will be trained on research-
based language and literacy instruction, culturally responsive teaching pedago gy, and the process
of school transformation, including specific meeting protocols for promoting effective
collaboration among diverse stakeholders.

it Describe process and steps for existing instructional staff are informed of new model.

Upon grant award, in August 2013, the Executive Director of School Innovation and the
Director of Expanded learning will meet with the existing instructional staff to provide in-depth
information about the new model. A timeline with collaborative targets and goals will be
established for September 2013 implementation. Meetings with the community based providers
and school re-design team will begin in August to plan for expanded learning implementation in
September 2013. Intensive support from NCTL, TASC and the Office of Expanded Learning
will support school leadership in the redesign to the community school model with an expanded
learning day.

iv. Describe process and identify LEA/school mechanisms to enable instructional staff .

The staffing process in the current teachers’ contract provides for multiple rounds of teacher
selection. The first round of this process is the “voluntary transfer” round. All eligible teachers
may apply to up to 10 schools within the District. Teachers are not eligible to participate in the
voluntary transfer round if their performance at the mid-year is deemed to be unsatisfactory by
their current supervisors. Building principals and the School-Based Planning Team may
interview and select eligible teachers who apply for voluntary transfer based upon merit. After
the voluntary transfer round is completed, teachers have the ability to select vacant positions
within their tenure area based upon seniority. Seniority-based transfers restrict a principal’s
ability to select the candidate of choice.

In addition to exemptions, the District is planning an open house type event where
teachers who are interested in transferring to new buildings will have an opportunity to meet
with school leadership to determine whether the programs and culture of the school will be a
good fit.

ILF. Partnerships

L Identify by name, the partner organizations

THE NATIONAL CENTER ON TIME AND LEARNING (NCTL) is a non-profit
organization dedicated to expanding learning time to improve student achievement and enable a
well-rounded education. Through research, public policy and technical assistance, NCTL
supports national, state and local initiatives that add significantly more school time for academic
and enrichment opportunities to help children meet the demands of the 21st century. How We
Can Help \

At the National Center on Time & Learning (NCTL), we work side-by-side with governors,
legislators, district and school administrators, union leaders, teachers, parents, and community
organizations to build a better school day and year with more time. We support state leaders in
developing policy efforts and building statewide momentum to expand learning time. We help
district leaders create comprehensive planning processes that redesign the school day and year,
from the ground up, to better meet the needs of the 21st century. NCTL also assists schools that
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have already expanded their schedule, in order to help them use their learning time more
effectively. The NCTL School & District Engagement team focuses on building expanded-
learning-time solutions that :

* Include time for more core academics to accelerate student achievement, time for
enrichment programs that deepen student engagement and develop the whole child, and time for
teacher collaboration focused on improving instruction

* Add significant amounts of learning time (300 hours or more) for all students, so the
school day and year are literally recreated from the ground up;

* Depend on flexible and creative use of staffing, scheduling, funding, and community
resources to create a new school day and year that have more learning time for students and are
sustainable for the long term. School 45 will work with NCTL as funded by the Ford
Foundation as part of the TIME Collaborative.

THE AFTER SCHOOL CORPORATION (TASC) TASC is a non-profit organization
based in New York that helps urban schools give students more time, more ways, and more
opportunities to learn to increase student success. Building from TASC’s evidence base and
implementation experience, we support schools, community organizations and districts to
implement high-quality, sustainable expanded learning time initiatives. TASC supports a
growing network of twenty expanded learning time schools across the country, and has provided
advised over thirty organizations on expanded learning implementation, policy development, and
system-building. TASC’s technical assistance approach ensures that 1) districts and schools
have the opportunity to build their capacity to deliver a high-quality education; 2) knowledge
transfer mechanisms are built-in to services; and 3) services and changes implemented are
sustainable beyond TASC’s engagement.

RCSD identified TASC as an external partner to provide support for School 45°s
expanded day and community schools approaches. TASC was founded in 1998 and has worked
extensively throughout New York State to support expanded learning opportunities and
community partnerships that yield more time and differentiated learning experiences for
students. TASC provides customized coaching at the school and district level to support
implementation of a longer school day that offers a balanced schedule and social supports needed
to improve student outcomes. RCSD works with TASC in other capacities and has reviewed
TASC’s proposed scope of services for this project. Based on previous experience and TASC’s
record of accomplishments (see attachments) RCSD believes TASC’s support will bolster efforts
at School 45.

COMMUNITY BASED PROVIDERS FOR EXPANDED LEARNING
OPPORTUNITIES (including Center for Youth Services and Boys and Girls Club of Rochester).
RCSD will conduct a competitive request for proposal process for the selection of community
based providers who to provide enrichment opportunities within the expanded school day.

It Complete the Evidence of Partner Effectiveness Chart (Attachment O).
Please refer to the Partner Effectiveness Charts (Attachment C) attached.

i, Provide a clear, concise description of how LEA/school will hold partner accountable.
RCSD will assess implementation-level progress in two ways. First, the district will
review work produced on a quarterly basis to ensure all partners are meeting contract
requirements. Second, the district will assess the quality of community partners supports in the
school through on-site observations of partner-led classes and activities; participation rates in
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events and educational opportunities offered to families; and teacher and family satisfaction
surveys.

RCSD will assess student-level outcomes by creating an evaluation plan specific to each
partner-led support. For example, the impact of social/emotional learning opportunities will be
measured through teacher observations and/or validated research tools (e.g. DESSA; GRIT).
The impact of enrichment activities will be measured by teachers and community staff through
surveys and performance-based assessments and tasks. These surveys will also be used to
evaluate the effectiveness of each contractor’s service expectations and obligations and its
impact on shared student outcomes.

All partners will be evaluated with shared accountability for improving student

learning outcomes in the academic, social emotional, health/wellness, and
family/community engagement. Desired student outcomes from participation in expanded
learning programs include:

¢ Improved student achievement as demonstrated by accelerated student learning
rates in literacy and mathematics, as measured by NYSED and RCSD assessments.

¢ Improved resilience and increased protective factors, including self-awareness,
self-management, social awareness, relationship skills, goal-directed behavior,
decision making, personal responsibilities, optimistic thinking, and social-

emotional competences, as measured by the Devereux Student Strengths

Assessment (DESSA) (Mp://ww.centerfbnesilientchildren.wchool—

age/about-resilience/) , GRIT Scale

(http://www.sas.upenn.edw-duckwort/gritscale.htm), or as determined by RCSD.

* Improved student engagement including,

* Behavioral engagement (attendance, participation, effort, adherence to classroom
rules); as measured by improved attendance, reduction in tardies, teacher rating,
reduction in office disciplinary referrals.

¢ Emotional engagement (expressing interest and enjoyment, reporting fun and
excitement, feeling safe, having supportive relationships with adults and peers,
having family support for learning, expressing feelings of belonging and valuing
school); as measured by student surveys.

¢ Cognitive engagement (self-regulation, metacognitive, motivational, and
behavioral techniques a learner can use, deep strategies to learn, remember, and
understand material); as measured by improved grades.

I1.G. Organizational Plan
i. Submit an organizational chart (or charts).
Each member of the school leadership team is responsible for the management of a
defined curricular department, grade level, and operational function.

ii . Describe the structures function in day-to-day operations.

Each member of the school leadership team is responsible for the management of a defined
curricular department, grade level, and operational function as delineated in the chart in the
School Leadership section.
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iii. Describe in detail, the plan for implementing the annual professional performance

review (4PPR).

RCSD has a State approved APPR
and will give post-tests based on SLO.
and passed training using the Teachscape Rubric. RCSD has a
based on building data (if teachers are struggling,

plan. All RCSD teachers have given pretests for SLO
All administrators and Peer-Evaluators have been trained
massive TIF/PD component
data will drive the relevant PD for them).

Timeline for APPR: Tenured and Non-Tenured Teachers
Months | Tasks - , - | IMPORTANT Due Dates
September *  Administrator Lead Evaluator and/or Teacher Evaluation
~ October administrator designee explains how the Selection
framework is used (first two weeks Sept) TIP/Development Plan for
¢ Administrator Lead Evaluator reviews teachers rated as )
framework components (by Sept. 30) Developing or Ineffective
e  Teacher reviews framework (based on 2011-2012
¢ Teacher submits Evaluation Selection Form Composite Score) due 10
i ] days after release of
® Goal Setting Meeting for teachers to set goals Composite Scores.
based on the following: individual strengths;
assessments; students g'rowth;‘ areas on which to Teacher Goal Setting
concentrate PD or TIP if applicable Meeting should be
* Goals due to Administrator Lead Evaluator completed and goals
and/or designee entered into E-
* Formal observations begin after Goal Setting Performance by October
meeting 15.
October ~ ¢ Informal Observations with feedback provided
June to teacher through written or oral
communication (conducted by Administrator
and, where applicable, Peer Evaluators.
October- * Formal observations take place *No later than April 30
April
* 1" Formal Observation of Non-Tenured No later than November
Teachers 30*
* 2d Formal Observation of Non-Tenured
Teachers No later than April 30*
May - * Annual Professional Practice Review No later than June 1
June Conference (This should include Peer
Evaluator, if applicable)
Upon ¢  Composite scores sent to teachers
Receipt of * Ifteacher’s Annual Evaluation Composite
State Score is rated as Developing or Ineffective, a
Scores TIP must be developed no later than 10 schools
days after the opening of school, or receipt of
the composite scores, whichever is first.
Teachers rated as ineffective should be referred
to CIT for professional support mentoring.
® Teachers who receive consecutive composite
ratings of Ineffective must be referred to CIT
and be offered intervention.
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*Pre and Post Observation Conference Meetings are mandatory.

A Pre-Observation Conference should take place at least one week prior to any formal
observation. A Post-Observation Conference should take place no later than one week after any
formal observation.

If there are areas from the rubrics that fall within the Developing or Ineffective
categories, goals should be set and informal/formal observations should be done. Teachers
should receive a CIT referral for additional support. Administrators/Peer Reviewers should
document the beginning and end time of observations and should stay long enough to reasonably
assess the teacher’s performance. Peer Evaluators should observe at least two times/month and
there should be a mix of formal and informal observations.

iv. Provide a full calendar schedule of the PD events listed.
See Attachments.

II.H. Educational Plan
i Curriculum. Describe the curriculum to be used with the model.

Providing high-quality, highly effective instruction and equal access to academic
opportunities is the most important service we can provide our students. Ensuring that all
students have comparable academic programming options has been a primary driver for many of
the scheduling and programmatic changes from 2012-13 to 2013-14. As the district continues to
build an infrastructure that better supports all schools, we will realize the promise of offering
engaging instructional opportunities via rigorous curriculum and content and consistent academic
programming for every child, in every classroom, every day.

English Language Arts and Literacy Core Program

Teachers in Grades K-5 will continue to use rhe NYS Common Core Curriculum
Resources as our core instructional program. The recent curriculum development work with the
Rochester Curriculum has focused primarily on the Reading and Writing strands in the Common
Core Learning Standards (CCLS). This means that teachers will draw from both the new NYS
curriculum as well as existing resources to deliver literacy instruction that is systematic and
explicit, purposeful, and rigorous.

The English Language Arts recommended instructional diets (in approximate
instructional minutes per day) depicted below are designed to:
1) Hlustrate the requirement for dedicated instructional time in all of the key components of
reading and writing (as defined in the Common Core Learning Standards);
2) Provide recommendations regarding the relative instructional time/focus for each component;
3) Communicate key fluencies in each grade level that require instructional emphasis.
Kindergarten Instructional Diet

Phonemic Awareness and Phonics-- Whole Group 30 minutes

Comprehension and Vocabulary— Whole Group 30 minutes

Additional Phonemic Awareness/Phonics, Vocabulary, Comprehension, Fluency-—Small Group 40
minutes

Writing and Language— Whole and/or Small Group 20 minutes

Phonics-- Whole Group 20 minutes

Phonemic Awareness and Phonics- Whole Group 25 minutes

Comprehension and Vocabulary— Whole Group 25 minutes

Additional Phonemic Awareness/Phonics, Vocabulary, Comprehension, Fluency—Small Group 40
minutes

Writing and Language— Whole and/or Small Group 30 minutes
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Grades 3-5 Instructional Diet

Word Study-- Whole Group 15-20 minutes

Vocabulary, Fluency, Comprehension— Whole Group 20-25 minutes

Word Study, Vocabulary, F luency, Comprehension— Small Group 40 minutes
Writing and Language— Whole and/or Small Group 40 minutes

Elementary Mathematics and Core Program

Providing high quality, highly effective instruction and equal access to academic
opportunities is the most important service we can provide our students. Ensuring that all
students have comparable academic programming options has been a primary driver for many of
the scheduling and programmatic changes from the 2012/13 to the 2013/14 school year. As the
district continues to build an infrastructure that better supports all schools, we will realize the
promise of offering engaging instructional opportunities via rigorous curriculum and content and
consistent academic programming for every child, in every classroom, every day.

Core Mathematics Curriculum

Teachers in Grade K-5 will use the RCSD developed units in conjunction with district-
adopted curricular resources until such time the NYS rolls out the Common Core Curriculum
Units. The RCSD scope and sequence for mathematics accounts for key grade-level focus areas
determined by the Common Core Learning Standards. We aimed to significantly narrow and
deepen the scope and content of how time and energy is spent in the math classroom. This
increased focus allows each student to think, practice, and integrate each new idea into a growing
structure. Each unit provides teachers with guidance about lessons, projects, or tasks to help
them plan daily instruction. As teachers plan they should account for the following lesson
components and instructional shifs.

The Mathematics recommended instructional diets depicted below are designed to:

1) Ilustrate the requirement for dedicated instructional time in all of the key components of
fluency, deep understanding and application (as defined in the Common Core Learning
Standards),

2) Provide recommendations regarding the relative instructional time/focus for each
component;

3) Communicate key concepts in each grade level that require instructional emphasis.
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The instructional diets below are not intended to be rigid time frames.

20 minutes 20 minutes Approximate Instructional Minutes per Day
Fluency - application - i K-5:

teacher |nd teacher guided X 3 y R i
instruction student stations 20 minutes Fluency - teacher led instruction

40 minutes developing deep understanding -

40 minutes developing deep teacher led instruction and student stations
understanding - teacher led

inctruchion and student stations
20 minutes application- teacher guided student

stations

Kindergarten Instructional Diet: Key Concept: Representing and comparing whole numbers,
including using sets of objects

Grade 1 Instructional Diet: Key Concepts: Developing understanding of addition and
subtraction and strategies within 20, including developing understanding of place value

Grade 2 Instructional Diet: Key Concepts: Developing fluency of addition and subtraction,
including extending understanding of place value

Grade 3 Instructional Diet: Key Understandings: Developing understanding of multiplication
and division and strategies within 100, also developing understanding of fractions

Grade 4 Instructional Diet: Key Understanding: Developing fluency of multi-digit multiplication
and developing understanding of dividing to find quotients involving multi-digit dividends, also
developing understanding of fraction equivalence, addition and subtraction of fractions with like
denominators, and multiplication of fractions by whole numbers; developing understanding of
geometric properties

Grade 5 Instructional Diet: Key Understanding: Developing fluency of addition and subtraction
of fractions, also developing understanding of multiplication and division of fractions, including
decimals to one-hundredth

Grade 6 Instructional Diet : Key Understanding: connecting ratio and rate; using concepts of
ratio and rate to solve problems: completing understanding of division of fractions and extending
the notion of number to the system of rational numbers.

iL. Instruction.

As part of the SIG grant, teachers will receive professional development stipends for training,
including summer and activities as outlined by Partners The After School Corporation
(TASC) and The Solution Tree over the three year period. Students and family supports will
be provided by Center For Youth and the Boys and Girls Club. The School will benefit from
National Center for Time and Learning. Information on all partner strategies is located in the
Additional Attachments. The School will also utilize Accelerated Reader, an online
differentiated instruction software that focuses on literacy.
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fif. Use of Time.

The following explain and depict the plan to move forward on common

for all schools beginning with the 2013-2014 school year.

Note: Grades 6, 7, and 8 in School 45 (P-K-

with each class 45 minutes in length.
Note: 6™ grade in K-8 buildings will be departmentalized.
Note: Ramp-up classes will be available in grades 6 — 8 in School 45, scheduled so they follow
the core class, i.e.7" grade math ramp-up would be scheduled on A/C days after math.

Note: All schools will follow an ABCD day rotation.
Note: Periods “0” and “9” will be added to a school’s schedule depending upon programming
needs, and/or extra time for credit recovery or ramp-up activities.
Note: Core instructional staff in grades 7 & § in PreK-8 buildings (School 45) will be used to
provide Tier 11 intervention in order to create 1.0 teaching positions.

Note: Similar schools will be “married” based on proximity,

be scheduled within the ABCD framework.

Sample Elementary Master Schedule for K-5

core scheduling

8 building) will be scheduled on an eight-period day

size, etc. and exploratory staff will

2013-2014
Minutes | Kindergarten 1" Grade 2" Grade 3" Grade 4" Grade 5" Grade
T sl PE/Fine
1 40 Science/Healt Arts/Special
h A/B/C/D day
L Math R
2 40 ELA ELA ELA
Math W“ ELA
3 40 Arts/Special
A/B/C/D day
4 30 Lunch Lunch Lunch Other Other Other
5 30 Other Other Other Lunch Lunch Lunch
PE/Fine ; .
6| 40 Arts/Special Sst‘fl‘;‘ii S‘“’“f”"“" ELA
: A/B/C/D day
Math

7 40 Sc:enc:’Hca]( ELA Scimc;fl-lcalt

Math

PE/Fine
8 40 Arts/Special ELA Social Studies
A/B/C/D day
Math PE/Fine
: . Arts/Special : )

9 40 Social Studies A/B/C/D Social Studies Math

day
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K — 5 Guidelines for Scheduling:
. Schools are encouraged to schedule language arts and math at the same consistent time
each day for each grade level to support co-teaching, mainstreaming, and coaching.

e Embedded coaching is best supported by scheduling content areas across the day. For
example, if primary grades have math in the morning, schedule math for intermediate grades
in the afternoon.

¢ Teacher schedules should identify the content blocks and times they are taught.

¢ The whole group reading block should be scheduled prior to the small group reading block.
Whenever possible, avoid interrupting either block in grades 3-5. In grades K-2 the whole
group reading block can be scheduled in two blocks (45 minutes and 30 minutes) if necessary
to accommodate specials or lunch schedules.

o The 45-minute small group reading block should be uninterrupted by specials/lunch.

¢ The math block may be broken up into a 60-minute block and a 30-minute block in order to
assign specials.

Enrichment in grades 6, 7 & 8: For students who are performing at or above proficiency, the
additional period of time in grades 6-8 is intended to focus on language and literacy or math
enrichment or foreign language(s). The additional ELLA and math teachers at the middle grades
should be providing acceleration and enrichment opportunities to students in those content
areas. Poetry units, performances, hands-on and long-term problem-solving activities, and math
labs are examples of instructional activities in which the students may be engaged.

Structured Use of Additional Time: For students in grades 6, 7 and 8 in need of ELA and math
support who are not receiving the grade 8 Algebra Readiness/Ramp Up to Algebra intervention
support, the district is recommending and supporting the following protocols for use of the
additional time. Whenever possible, having the additional period of ELA and math support as a
continuous, double period is preferred. In instances when the additional period cannot be
continuous, there are suggested protocols for the divided support across two periods.

iv. Student Support.

In September of 2007, the NYS Board of Regents approved multiple amendments to 8
NY Code of Rules and Regulations that requires schools to establish an RTI policy and
procedures for students. These amendments established a policy framework for RTI in
regulations relating to school-wide screenings, minimum components of RTI programs, parent
notification, and the use of RTI to identify students with learning disabilities. By adding Section
100.2(ii) to Part 100 of the Commissioner’s Regulations it set forth minimum requirements for
using a RTI process to determine a student’s response to research-based intervention.

Al RCSD schools have instituted RT1 , with interventions that may vary from research
based programs to strategies aligned to the CCLS. Response to Intervention integrates
assessment and intervention within a multi-level prevention system to maximize student
achievement. With RTI, School 45 can use data to identify students at risk for poor learning
outcomes, monitor student progress, provide evidence-based interventions and adjust the
intensity and nature of those interventions depending on a student’s responsiveness, and identify
students with learning disabilities (NCRTI, 2010).

RTI Tier One; is identified as the core instruction program provided to all students. Research-
based instruction and positive universal behavioral supports are part of the core program.
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RTI Tier Two: is identified as Supplemental Instruction that is provided in addition to, not in
place of the standards-based curriculum received in Tier 1. Approximately 10 % of students in a
particular grade level receive Tier 2 intervention.

RTI Tier Three: is identified as Intensive Intervention for students who do not demonstrate
progress in Tier 2. Approximately 1 — 5% of students in a given grade level require more
intensive intervention in addition to their core instruction.

The District RTI Framework uses a variety of assessments that are used to support
decisions about a student’s at-risk status, response to instruction/intervention, and the nature of
the instruction. These include universal screening, progress monitoring, and diagnostic
assessments. Each assessment type is used at different points within an RTI process for different
purposes.

Screening is an assessment procedure used by the RCSD which is characterized by brief,
efficient, repeatable testing of age-appropriate academic skills (e.g., identifying letters of the
alphabet or reading a list of high frequency words) or behaviors. Screenings are conducted for
the purposes of initially identifying students who are “at-risk” for academic failure and who may
require closer monitoring, further assessment, or supplemental instruction.

: R T | Review of waming indicators using -
Screening Tool: | AIMSWeb NWEA or AIMSweb | the Early Warning System on SPA -
Fall Fall Fall
Frequency of Winter Winter Winter
Administration: Spring Spring Spring
Grades Screened K-2 3-8 9-12
Screening Administrators School-wide School-wide Assessment Problem Solving Teams
Assessment Team
Team

RCSD criteria for identifying students to receive intervention includes: NWEA 40
percentile in sub area; AIMSweb 25" percentile; and a level 1 or 2 in ELA and/or Math
benchmarks.

Screening English Language Learners (ELLs): Consideration of students’ language dominance
and language of literacy instruction is essential in determining which assessments best measure
the reading level of English Language Learners. Additional assessment is often needed to
determine the risk-status of students whose native language is not English. Students with strong
native language literacy skills may require different instructional supports than students with the
same English instructional profile and weak native language literacy skills. Students with lower
language proficiency in English are likely to need substantial language support in addition to
strong reading instruction to achieve reading comprehension at expected levels. Collecting
language proficiency data in addition to using the reading screening measures will help to
determine the extent and kind of reading and language support students will need to meet
important reading goals (NCRTI, 2010).

Considerations for Screening for Students with Disabilities: Curriculum Based Measures
utilized for universal screening, including AIMSWeb probes, are assessment instruments, not
teaching tools. Students should not receive practice administrations, extra time, or coaching
beyond what is specified in the standard procedures. Administration accommodations may, in
some cases, be made for students with special needs who receive accommodations in their
general academic tasks. Accommodations that would provide an advantage, such as giving
additional time, are not permitted.
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Progress Monitoring: Progress monitoring is the practice of assessing student performance
using assessments on a repeated basis to determine how well a student is responding to
instruction. Data obtained from progress monitoring can (1) determine a student’s rate of
progress; (2) provide information on the effectiveness of instruction and whether to modify the
intervention, and (3) identify the need for further or additional information. Progress monitoring
data 1s also used to inform decisions regarding a student’s movement through tiers of more or
less intensity. The frequency of progress monitoring is determined by the intensity of
intervention,; the higher the intensity of the intervention, the more frequent the need for progress
monitoring,.

The Rochester City School District uses multiple measures (including AIMS Web,
NWEA, and criterion-referenced assessments to determine a student’s movement across the tiers
by examining rate of progress and level of performance over time.

The table below provides guidelines for the frequency of progress monitoring within
Tiers 1, 2, and 3 in the Rochester City School District.

o o Tier 1 | Tier2 | Tier3
Frequency of Once a month Bi-monthly Weekly

Administration

Administrator(s) Teacher of Record Teacher of Record Teacher of Record

Considerations for Progress Monitoring for English Language Learners: The language of
dominance and language of instruction should be considered when interpreting information from
progress monitoring assessments. Students should be progress monitored in the language of
instruction. When instruction is provided in multiple languages, special consideration should be
given to the language of assessment.

Considerations for Students with Disabilities: It is recommended the progress monitoring
assessments be provided without accommodations that would invalidate the nature of the
assessment as described in the “Universal Screening” section of this document.

Diagnostic Assessments: provide greater detail about individual students’ skills and instructional
needs. They are typically administered to students who fall significantly behind an established
benchmark or when such students have not demonstrated sufficient progress (Center on Teaching
and Learning). Diagnostic assessments may be administered by specialized staff such as a
school psychologist or a reading specialist. Diagnostic assessment can be a tool for crafting the
most appropriate instruction for students. These assessments can provide valuable insight into a
student’s current level of performance, including strengths and areas in need of improvement.
Inquiries regarding diagnostic assessments should be  reviewed by the Building Based Problem
Solving Team.

V. School Climate and Discipline.

The School-Based Planning Team (SBPT), chaired by the principal, assesses student
performance and school effectiveness, sets improvement goals, and designs instruction and other
services in the context of those goals. The team provides for participation of all constituencies
who share interest in the productivity of the school: teachers, administrators, support staff, and
parents. Parents are welcome to be a part of the team at their child's school and to work with the
principal and teachers in developing the school's improvement plan.
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School 45 has begun to implement the PBIS approach, and has received coaching from
the District PBIS Team. The May 2013 IIT DTSDE review found that significant improvement
is required in the consistency of classroom management and disciplinary strategies particularly in
the upper grades and middle school. Clustering is suggested for the middle grades and
additional support will be provided by an increased school counselor allocation, as well as
additional intervention support and socio-emotional support from Center for Youth Services to
address this finding.

The school is also currently staffed one Alternative to Suspension classroom.

The H.I.V.E. (Helping Individuals Value Education) is an Alternative to Suspension
Program dedicated to helping students learn to make better choices, avoid violence, and improve
their school behavior. It has been in use at School #45 since the 2006-2007 school year. The
Alternative to Suspension Program has two full-time staff members. Mr. Frederick Dicks is a
Social Learning Specialist from the Center for Youth, working at #45 since 2007, and Mr.
Matthew Bradstreet is an RCSD teacher who has been teaching at #45 since 2001. The school
also has behavior expectations.

vi. Parent and Community Engagement..
The District’s formal mechanisms and informal strategies for encouraging parent and family
involvement and communication include:

Superintendent’s Policy Regulation 1900-R (Parent and Family Engagement)

RCSD Website Communication ¢ Individual School’s Website

RCSD Calendar & Resource Guide ¢+ Parent Liaisons

Parent-Teacher Conferences *+ School Orientations

Open Houses ¢+ Parent Connectxp

Newsletter ¢+ PTO — Parent, Teacher Organization
Parent/School Compact ¢ Common Core Parent Academy

Leadership Training (turnkey to other parents) ¢+ Title 1 Conference (Annual Parent Event)
Volunteer in school (classroom/lunchroom, etc.) *Holiday Concerts

SBPT — School Base Planning Teams ¢ Junior Achievement for a Day

Parent Teacher Community Organization activities *Community Field Trips

School-Wide Positive Behavior Support

Operation MAN (Men of Action Network) — RCSD Fatherhood Program

The School and District gauge parent satisfaction at least once a year via: Parent
University Questionnaire/Survey, Office of Parent Engagement Survey, Parent Advisory Council
Questionnaire/Survey, and Evaluation Forms after events/workshops. Survey and questionnaires
via RCSD website are in English and Spanish. The District’s Office of Parent Engagement
provides Customer Service Representatives to assist with Parent concerns. Yearly meeting is
held to renew the Parent/School Compact and each school implements a District -wide Parental
Involvement Policy or create their own. District-wide parents participate on School-based
Planning Teams (SBPT) as well as PTO/PTA/PTCO/PTSA. The Superintendent offers quarterly
open “Coffee & Conversation with Superintendent” to garner feedback from parents, staff and
community.

Parent representative are on every RCSD Board of Education committees and other
committees within their child school, OPE events. Parent input in developing CEP (Parent
Involvement Section) and SAS.
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C O O O

In addition at School 45, parents have input into the following strategies and activities:
Parent Involvement Title I uses See Attached

School Comprehension Education Plan (SCEP). See Attached.

Parent Volunteers in building’

Informational rack for parents with resources and pamphlets.

Monthly newsletter

PTO — monthly meetings, fundraisers

Open door policy with principal

Access to Parent Liaison

7th and 8th grade Orientation

Open Houses

Meet and Greet

0 Monthly family events

Through the School’s website, parents have access to the following:

PTO Information

Community Resources

District Resources

Social Workers Access/Information

The Director of Expanded Learning met with all grade level teachers. Meetings took place at

©O 00 O C OO0 OO0 e

the school on the following dates: May 13, 14, 15, 16. Parents participate on the School-based
Planning Team. The Team met on the following dates to discuss SIG and Expanded learning:
School Based Planning Team discussions around Expanded Learning updates and next steps
include: 11/28/12, 1/9/13, 3/20/13, 4/17/13, 5/15/13. The Expanded Learning Team itself met
on 11/19/12, 11/30/12, 12/12/12, 1/23/13, 3/1/13, over the weekend of 3/2-3/3, 3/15/13, 3/28/13,
5/20/13. All school meetings were held on Wednesdays: 12/5/12, 2/13/13, 4/10/13.

IL1. Training, Support, and Professional Development

i Describe process by which school leadership/staff were involved in developing
plan.

The professional learning plan is developed with support from the RCSD Office of
Professional Learning, the Chief of School Transformation, and Office of Expanded
Learning. Recommendations from the Diagnostic Tool for School and District Effectiveness
Integrated Intervention Team review and the School Quality Review inform the development
of the plan. Needs of teachers and school administration are identified through
walkthroughs, teacher interviews, classroom observation, and data analysis. District-wide
professional development is also considered as part of the plan.

The attached plan will continue to be revised upon progress monitoring toward the identified
goals; adjustments are considered part of this living document. A leadership team worked
with the National Center For Time and Learning (NCTL) throughout the 12-13 SY; plans
were incorporated from that process. The National Center for Time and Learning is part of
the District’s Ford Foundation grant. As such, School 45 will receive on- site coaching twice
a month and six technical assistance sessions for the leadership team.
it. Implementation Period. Identify in chart Sform.

See below and Attachments.
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School Improvement Grant Section 1003(g)
Mary MclLeod Bethune 45/Transformation

Rochester City School District

June 7. 2013

TASC Partner Implementation Phase Year One (September 2013 — July 2014)

TASC will provide two levels of TA: support for School 45 in the form of 2 PD o

and 4 site visits and facilitated meetings (with conference calls during the months without a

pportunities

visit); and support for RCSD in the form of 2 workshops on supporting and assessing the work at
School 45 and additional conference calls TBD.

Timeline | Activity ST | Person(s) Involved | Location
September | Professional development (topic: TBD) Jen, School team School
September | Workshop for RCSD staff re: supporting the Jen, RCSD staff RCSD

school/community partnership and model
October Site visit - observations and feedback Jen, School team School
October Facilitated meeting for leadership team (school Jen, School team School

and partners)
November | Conference call check-in Jen, School team Conference call
December | Site visit — observations and feedback Jen, School team School
December | Professional development (topic: TBD) Jen, School team School
January Conference call check-in Jen, School team Conference call
February Workshop for RCSD staff re: assessing the Jen, RCSD staff RCSD

school/community partnership and model
February Site visit — observations and feedback Jen, School team School
February Facilitated meeting for leadership team (school Jen, School team Schbol

and partners)
March Conference call check-in Jen, School team Conference call
April Site visit —~ observations and feedback Jen, School team School
April Facilitated meeting for leadership team (school Jen, School team School

and partners)
May Conference call check-in Jen, School team Conference call
June Conference call check-in Jen, School team Conference call
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School Improvement Grant Section 1003(g) Rochester City School District
Mary McLeod Bethune 45/Transformation June 7, 2013

TASC Implementation Phase, Years 2 and 3 (August 2014 — July 2016)
TASC will provide supports to be determined based on school and district needs, related to the
topics listed above. TASC estimates this requires four days per year of targeted TA as well as
being available for ad hoc planning calls and virtual coaching.

The Solution Tree will provide a Professional Learning Coaching Academy to the staff at
School 45. There will be three sets at two days each over six to 18 months. F ifty staff, at a
minimum, will participate. This will be a “train the trainers” academy in order to ensure
building-level capacity building. Each participant will receive a copy of Learning by Doing and a
Coaching binder.

i, Describe the schedule and Plan for regularly evaluating the effects.
Regular evaluation of the effects of training, support, and professional development are
ongoing. The schedule follows the informal observations calendar as indicated in the APPR Plan
in Section 11 G for teacher observation.

I1.J. Communication and Stakeholder Involvement/Engagements

L Describe methods, times, places to be used Sor systematically updating parents,.

Regular communication will be maintained through the weekly SBPT meetings, monthly

community advisory meetings, and monthly PTA meetings. Meetings will be held at School 45
Meetings will be held at a mutually convenient time after parent surveys are conducted;
alternating early and late time slots by month so as to make them more accessible for
parents. Monthly newsletters will be sent home via backpack mail and posted on the school
website with updates on implementation of the SIG plan. A formal survey of all stakeholders
will be conducted to design expanded learning offerings at School 45 beginning in April 2013.

ILK. Project Plan and Timeline
i. Describe the goals and key strategies for the implementation period).

1. Implement a research-based expanded learning program (adding a minimum of
300 instructional hours for all students) that incorporates a school-wide focus on
literacy and integrated wrap-around services, including socio-emotional supports
for children and families.

1.1. Partnership with National Center on Time & Learning for coaching and implementation
of expanded learning model.

1.2. Differentiated academic supports, including educationally related support services,
ESOL, and socio-emotional supports as part of the longer learning day.

1.3. Vendors to include Center for Youth Services (Child & Family Therapist) & Boys &
Girls Club of Rochester (recreation).

1.4. Engaging enrichment offerings for a minimum of 90 minutes for all students to
strengthen and extend core learning.

2. Evolve into a community school model, with targeted neighborhood recruitment.
2.1. Partnership with The After-School Corporation (TASC) to strengthen community
connections.
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Mary McLeod Bethune 45/Transformation June 7, 2013

2.2. Community Asset Mapping, creating partnerships with community agencies

2.3. Kindergarten and sibling neighborhood recruitment strategies

2.4. Increased social worker to support high-needs students and families.

2.5. Modeled after Coalition of Community Schools Model=school as community hub
2.6. Adult education, intergenerational literacy offerings & workforce development

3. Strengthen school-wide practices of data-driven instruction and teacher-led professional

learning communities.

3.1. the collegial and facilitative participation of the principal, who shares leadership - and
thus, power and authority - through inviting staff input in decision making

3.2. a shared vision that is developed from staff's unswerving commitment to students'
learning and that is consistently articulated and referenced for the staff's work

3.3. collective learning among staff and application of that learning to solutions that address
students' needs

3.4. the visitation and review of each teacher's classroom behavior by peers as a feedback
and assistance activity to support individual and community improvement and

3.5. physical conditions and human capacities that support such an operation
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School Improvement Grant Section 1003(g) Rochester City School District
Mary MclLeod Bethune 45/Transformation June 7, 2013

iv. Identify the goals and key strategies for year-two and year-three of implementation.
Goals for Years Two and Three Implementation are numbered below. Key strategies are
bulleted below each goal:
1. Create a community school with wrap-around services to address the academic, socio-
emotional, health and wellness needs of students and their families.

[ ]
L]
[ ]

Establish a shared vision for learning for School 45

Create shared leadership and governance for School 45

Establish complementary partnerships for learning and wrap-around services.
Identify and utilize effective communication structures and strategies for outreach
and correspondence within the School and beyond.

Establish protocols for regular and consistent sharing of information about youth.
Engage families and community in the continuous improvement process.

Utilize collaborative staffing models

Based on Harvard Family Research Project, Partnerships for Learning: Community
Support for Youth Success

2. Expand learning time to be able to offer the opportunity for rigorous academics, engaging
enrichment, and differentiated learning supports.

* Establish focused school wide priorities with clear and measureable goals that
monitor progress.

¢ Allocate time to academic instruction which reflects students’ needs.

* Ensure that all student schedules include academic intervention or acceleration
taught primarily by certified teachers.

* Engage in frequent data cycles utilizing a systemic approach to analyze and
respond to data to improve instruction.

¢ Include targeted, embedded teacher development including weekly opportunities
to collaborate with peers to strengthen instruction.

¢ Offer engaging enrichment to all students, including offerings based on student
interests and choice.

* Establish a school-wide plan to build a culture of high academic and behavioral
expectations.
Based on National Center on Time & Learning, Seven Essential Elements of
Expanded Learning Time Schools

I11. SIG Budget

A. Budget Narrative and Budget Forms
All forms uploaded as required.
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New York State Education Department:
Local Education Agency (LEA) 1003(g) School Improvement Grant Application
Under 1003(g) of the Elementary and Secondary Education Act of 1965

Attachment A

Consultation and Collaboration Documentation Form

The U.S. Department of Education School Improvement Grant guidelines, under Section 1003 {8} require LEAs to consult and/or collaborate with various groups in the
development of this SIG application. This form must be completed and submitted to NYSED as 3 part of this complete SIG application in order to document that appropriate
consultation/collaboration has occurred or was attempted with constituency groups as follows:

1. Representatives of constituency groups who sign the form under their name/title are affirming that appropriate consultation has occurred. {The signature does not indicate

agreement).

2. For representatives or constituency groups who have consulted with the LEA but whose signatures are unobtainable, supporting documentation providing evidence of
consultation and collaboration efforts (e.g., meeting agendas, minutes and attendance rosters, etc.) must be maintained by the LEA and a summary of such documentation
must be completed in the “Summary Documentation” box and submitted to NYSED on this form.

Summary Docuimentation if Signature is Unobtainable
If the signature of the constituent identified above is unobtainable, provide a summary and description of the !
supporting documentation that provides evidence of consultation and collaboration on the Priority School
identified in this SIG application. |

ﬂ Principals Union President / Lead Date
mmm:mgﬂm {in blue 35 . o
Type or u% name s

borah Kilr
. Teachers Union President / Lead Date

| Signature {in blue ink)

Q&&d / R

&3

Type ON«MMMmBQ%&\WRM

Parent Group President / Lead Date

Summary Documentation if Signature is Unobtainable
If the signature of the constituent identified above s unobtainable, provide a summary and description of the |
supporting documentation that provides evidence of consultation and collaboration on the Priority School ,
identified in this SIG application. |

Summary Documentation if Signature is Unobtainable

if the signature of the constituent identified above is unobtainable, provide a summary and description of the
supporting documentation that provides evidence of consultation and collabaration on the Priority School !
identified in this SIG application. i
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Attachment B
School 45-level Baseline Data and Target-Setting Chart

SCﬁba_LTEﬁEL Unit NYS State District Baseline Targetfor | Targetfor | Target for
BASELINE DATA AND TARGET SETTING CHART Average Average Data 2013-2014 | 2014-2015 | 2015-16
I. Leading Indicators
a.__Number of minutes in the school year | 67,640 73,320 | 67,640 85640 85640 | 85640
b. Student participation in State ELA 99% 95.6% 99% 100% 100% 100%
assessment
€. Student participation in State Math 99% 96.4% 99% 100% 100% 100%
assessment
d. Drop-out rate 90 % NA NA NA NA NA
€. Student average daily attendance 91 % 89 % 94 % 96 % 98 %
f. Student completion of advanced NA NA NA NA NA NA
coursework
g. Suspension rate Corrective Action See Attach
ment
h. Number of discipline referrals Corrective | Action See Attach
ment
i.  Truancy rate Corrective Action See Attach
ment
). Teacher attendance rate 94.1% 94.5% | 94.1% 95.9% 97.9% 99.8%
k. Teachers rated as “effective” and 81.2% 82.6% | 81.2% 85.3% 89.6% 94.1%
“highly effective”
I Hours of professional development to 3918 2293.2 3918 4113 4318.7 4533
improve teacher performance
m. Hours of professional development to 24 154 24 25.2 26.5 27.8
improve leadership and governance
n. Hours of professional development in 17.5 77.8 17.5 18.4 19.3 20.3
the implementation of high quality
interim assessments and data-driven
action
Il. Academic Indicators
0. ELA performance index 75 89.7 75 80.1 90.1 95.5
p. Math performance index 87 103.3 87 91.3 95.8 100.0
g. Student scoring “proficient” or higher 15% 21.1% 15% 16.5% 18.1% 19.9%
on ELA assessment
r. Students scoring “proficient” or 23% 28.8% 23% 25.3% 27.8% 30.6%
higher on Math assessment
S. Average SAT score NA NA NA NA NA NA
t. Students taking PSAT NA NA NA NA NA NA
u. Students receiving Regents diploma NA NA NA NA NA NA
with advanced designation
V. High school graduation rate NA NA NA NA NA NA
W. Ninth graders being retained NA NA NA NA NA NA
X. High school graduates accepted into NA NA NA NA NA NA
two or four year colleges

*n. Professional Development incentive was suspended in the 2011-12 school year, but was reinstated 12-13 in addition to RCSD TIF.




OQHES;-& Anita M. Murphy

Q¢ P Deputy Superintendent of
Q \:’J Administration
- — Rochester City School District
~< ﬁls: 131 West Broad Street
m(‘/s/ O\C'-’ Rochester, New York 14614
(@ Phone: 583-262-8514

L ax: 585-295.2616
Every child is a work of art. Fq?‘ 325 {ﬂo ,
Create a masterpiece. antta murphv@rcsdki2.org

www.resdk12.0ro

August 3, 2012

Mr. Jeff Baker

Data Director

New York State Education Department
89 Washington Ave., Room 865 EBA
Albany, NY 12234

Mr. Baker:

Today, the Rochester City School District certified the PD-8 Report reflecting suspensions of students
with disabilities for the 2011-12 school year. Please accept this letter as supplemental documentation to be
filed as part of our electronic submission.

The data reported in the Rochester City School District’s 2011-12 PD-8 Report accurately reflects the
data reported through our student management systems. As content area and data specialists reviewed these
reports, a concern arose that the figures seem not to reflect, in totality, the students with disabilities who were
disciplined and then placed in what are referred to as “alternatives to suspension” programs. The Rochester
City School District finds this data recording oversight unacceptable and has taken the following steps to
ensure that all data reflecting the removal of students with disabilities from their least restrictive prescribed
programming are recorded in our student management system:

1) Suspension practices for all of the District’s students have been reviewed by the District’s in-house
counsel for compliance and recommended changes to account for all behavioral incidents - including
students with disabilities - in the coming school year.

2) Data dashboards and report warning indicators will be developed that signal the number of students
with disabilities who have been suspended and the scheduled/completion dates of nexus hearings.

3) Training on processes specific to the suspension of students with disabilities will be provided to all
school administrators to ensure that the expectations and understandings of the requirements for
suspension of students with disabilities is prescribed and documented.

In addition to the action steps above, additional measures may be implemented to ensure the overall
objective that all processes are documented and recorded for reporting purposes.

Thank you in advance for your review of this additional request for documentation. Please address
questions regarding the content of this letter to my attention.

Sincerely,

Bk gy

Anita Murphy
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OC“ES' '& Karen A. Jacobs

‘p Director Financial Management & Grants
Q Rochester City School District
131 West Broad Street

Ny | ol
-4 E Rochester, New York 14614
< & Phone: 585.262.8435
d‘(x \") karen.jacobs@resdki2.or
o © e e

www.rcsdk12.org

Every child is a work of art.
Create a masterpiece.

June 6, 2013

New York State Education Department
Conftracts Admin Unit 503W

89 Washington Avenue

Room 464 EBA

Albany, NY 12234-1000

RE: Rochester City School District - Title | School Improvement Grants 1003 (g) for
School 45

To Whom It May Concern:

Please find enclosed (1) one original signed and (1) one copy of the Rochester City
School District’s Tifle | School Improvement 1003(g) grants for School 45.

If you have questions or need further information, please contact me at 585-262-8435
(Karen.Jacobs@rcsdk12.0rg). Thank you for your time and consideration.

Sincerely,

c%@/m Hyaly fro Kanon Gacods

Karen Jacobs
Director of Financial Management and Grants

XC: Susan Hasenauer-Curtis
Carolyn Hunt



School 45

Job Descriptions



CITY SCHOOL DISTRICT - ROCHESTER, NEW YORK
JOB POSITION DESCRIPTION

Executive Turnaround Principal July, 2013

Position Title (Twelve Month) Date

Chief of Schools/Chief of School
Priority School Transformation

Location Reports To

PRIMARY FUNCTION: To provide transformational leadership in planning, launching and managing a
turnaround school. This includes implementing the CCLS/NYS Regent’s Reform Agenda and focusing on high
student achievement; building a positive school climate that supports the whole student; leveraging research and
data to drive initiatives and instruction; and building a high-performing staff and leadership team to achieve the
school’s vision and goals.

ESSENTIAL FUNCTIQNS:

The turnaround principal will professionally complete the following:

¢ Implement the School Improvement Grant with fidelity to transform school in accordance with NYSED
guidelines,

¢ Collaborate with parents, community members, the Office of School Innovation, as well as other
internal/external resources and stakeholders to implement CCLS/Core Instructional Program, capital
Improvements, systems, tools and other resources to accelerate student achievement.

¢ Commit to the belief in the potential of all students and align to a student-centered learning philosophy.

e Commit to the ideals of collaboration, innovation, and will do whatever it takes to transform the school to
its status as a top-tier school.

* Change the culture of teaching and leamning, by changing the public’s ideas about how people learn in the
21st century and redefine expectations about what young people in America’s urban centers are capable of
achieving,.

* Engage families and the community as equal partners in turnaround process. The SIG grant identifies
deepening partnerships with parents, students, and the community as a key strategy for improving student
learning outcomes.

* Provide high levels of support in demand for high levels of accountability.

* Foster professional environments that value collaboration, data use, and continual improvement.

® Develop, implement and support a clear instructional vision; build a positive school climate that supports
the whole student; leverage research and data to drive initiatives and instruction; and build and lead a high-
performing staff and leadership team to achieve the schools vision and goals. Responsible and accountable
for ensuring all students leave the school ready for the demands of high school.

* Analyze student achievement results to identify areas in greatest need of improvement and to inform school
improvement efforts.

* Identify key levers that foster accelerated schoo] improvement/turnaround.

® Ensure that the learning needs of all students--Special Education, English Language Learners, and Regular
Education--are met.

*  Align the use of time, people, money, and materials to the school's instructional priorities.

April 25,2013 1



Demonstrate high expectations for all students and staff and a commitment to providing the support
required to attain them.

Seek and develop strategic partnerships that will add value and help drive academic success.

Institute immediate targeted interventions.

Demonstrate cultural competencies and antiracist leadership through behaviors and decision-making.
Analyze student performance data to inform school improvement efforts and benchmark progress.
Design and implement a professional development plan and/or strategy that address instructional
improvement priorities defined by student achievement and the individual needs of staff members.
Conduct daily/weekly classroom observations to analyze instruction, and supervise staff to ensure
continuous improvement in teaching and leaming.

Reduce and ultimately eliminate the achievement gap, through classroom interventions, school culture, and
programming beyond the school day.

Establish a collegial environment that honors and encourages staff's continuous learning,

Foster teacher leadership through delegation, and shared leadership and decision-making.

Manage school, facilities, and operations.

Strengthen teacher and staff capacity to cultivate and sustain meaningful partnerships with families and
community members that support student achievement and student well-being.

QUALIFICATION REQUIREMENTS:

To perform this job successfully, key actions of successful turnaround leaders must:

Complete an Initial Analysis and Problem Solve

Drive for Results

Influence Inside and Outside the Organization

Measure, Report and Improve

Demonstrate innovative and entrepreneurial thinking

Possess an exemplary managerial and operational skill-set

Knowledge of competency based performance Mmanagement systems and task-orientated actions are
required

EDUCATION and/or EXPERIENCE:

April 25,2013

Master's Degree

Five (5)Years of appropriate teaching experience

NYS Teacher Certification

Minimum of (5) years of leadership experiences as a school administrator (school building leadership
preferred)

Documented evidence of turnaround leadership and/or proven success in leading and turning around
chronically low achieving schools

NYS Certification for School Administration/ Supervisor (SAS) or School Building Leader (SBL)
Bilingual (Preferred)



Assistant Director of Expanded Learning (ASAR Bracket IV)

Reports to Director of Expanded Learning (ASAR Bracket i1)

Responsibilities:

¢ Assistin the coordination of high quality, research based expanded learning programs at various
district elementary and secondary schools;

* Participate in continued professional development at the local, state, and national level related
to expanded learning;

* Provide leadership and guidance to district expanded learning schools in planning,
implementation, progress monitoring, and adjusting program design;

¢ Participate in community leadership forums related to summer, out of school time, and
expanded learning;

¢ Provide technical assistance as related to expanded learning and community schools;

* Prepare legal documents related to contracts and partnership agreements to support schools
seeking to integrate community providers into their expanded learning model;

* Evaluate the effectiveness of expanded learning programs through analysis of various student
outcomes;

* Review curricular plans for alignment and enhancement of CCLS learning;

¢ Provide oversight to various expanded learning programs including site visits, surveys, and
assessments related to Youth Program Quality Indicators and Framework for Teaching;

® Assistin crafting professional development plans related to building onsite capacity for effective
implementation of high quality expanded learning;

® Create improvement plans for expanded learning sites, as needed;

* Coordinate additional resources to support differentiated needs at each expanded learning
school;

* Collaborate with the Office of Professional Learning, Community Partnerships, and Title | to
ensure appropriate levels of support for expanded learning schools;

* Collaborate with the Office of Grants and Finance to support expanded learning schools

Qualifications:

* Lleadership experience in school, district, or community level
® School District Administrator certificate

¢ Innovative thinking and vision

* Problem-solving skills

* Proficiency in MS Word, Excel, PowerPoint, Oracle PeopleSoft



Responsibilities and Duties

Develop focused, developmentally appropriate, creative and interactive academic and enrichment
programs to be delivered during expanded learning time

Convene and facilitate the Expanded Leamning Advisory Committee (school admin, teachers,
parents, community members, and other CBOs) on a regular basis

In collaboration with the Advisory Committee, identify the needs of the school and develop a plan
to meet needs

Recruit and hire contracted staff and provide day-to-day supervision of site based staff,
contractors and parent liaison: ensuring that program staff are delivering high quality activities
and services through the development of a caring and competent after-school team

Manage all documentation as it relates to paid staff in the program

Assist the Director of Extended Learning & Intervention and School Principal in ensuring
programs are meeting objectives and are a reflection of Expanded Learning Time Principles
Responsible for student and family recruitment and the execution of participant retention
strategies

Assist the Office of Extended Learning & Intervention in identifying other resources (in-kind
donations, partnerships with other organizations, funding, etc) for the sustainability of the program
Manage the parent involvement component of the program

Plan and implement family night, parental involvement activities, community celebrations, and
student showcases

Ability to effectively include culturally relevant themes into all program areas

Maintain regular contact with key school administration personnel and teachers to support
program alignment with school day activities and Common Core State Standards when
appropriate

Develop and deliver a communication plan appropriate for different audiences including a
newsletter, program fliers, brochures, etc.

Ensure the collection of quality data including daily attendance, grades, satisfaction surveys, and
needs assessments, etc.

Participate in agency-wide evaluation efforts

Using evaluation data, develop program improvement plan

Develop methods to identify, track and respond to individual student needs

Establish clear behavior expectations for program participants and develop a strong community
among participants

Focus on developing the whole child-academically, physically, socially and emotionally.
Demonstrate knowledge of Expanded Learning Time Research in urban educational contexts

Supervise students during the extended day program (i.e. evening hours and weekends)



JOB DESCRIPTION: Expanded Learning Time School Resource Coordinator

Position Summary:

The overall responsibilities of this position are to plan, implement and coordinate all Expanded Leaming
Programs in collaboration with the Office of Extended Learning & Intervention and the School

Principal. The Coordinator will be responsible working collaboratively with all the stakeholders in the

school community to develop and deliver a program that meets the needs of children and their families.
There are two current openings — School #9 and NorthEast College Preparatory High School
Educational Requirements/Qualifications, Required Work Experience, Skills and Abilities:

» Master's degree in education, social work or related field

¢ NYS School Building Leader or School District Administrator Certification

* Atleast two years experience in youth programming in a school setting, after-school, camp or
other education related field (at least one year of high school level experience)

¢ Ability to communicate with different audiences including school administration, teachers,
parents, students and community members

* Experience in forging long term partnerships with other service providers

* Experience in working with parents and coordinating workshops

* Experience managing thé work of other adults

» High expectations that all children will learn

¢ Developmentally appropriate classroom management skills

¢ Strong teamwork and leadership skills

¢ Strong interpersonal skills

* Excellent written and verbal communication skills

* Ability to think critically, Creatively and strategically to problem soive and promote quality
programming

* Understanding of Common Core State Standards and experience providing educational
enrichment services to youth

s  Computer skills -- word processing, internet research, spreadsheets, create outreach materials

¢+ Must be available evenings and some Saturdays

* Travel within the community will be required

*  Ability to speak, read & write in Spanish, preferred



CITY SCHOOL DISTRICT - ROCHESTER, NEW YORK
JOB POSITION DESCRIPTION

Assistant Principal — Bracket 111 2001
Position Title (12 Months Posit ion) Date
Elementary Schools School Principal
Location Reports To

FUNCTIONAL DESCRIPTION OF UNIT: Under the supervision of the building principal, assists
the building principal in organizing, administering, supervising, and evaluating all phases of the
educational program within the building. Participates in decision-making as part of the school’s
administrative team. Assumes primary responsibility for the duties of educational leader, plan manager,
business manager, personnel director, public relations director, and family and community consultant for
the school in the absence of the building principal.

ESSENTIAL RESPONSIBILITIES:

* Organizes, administers, supervises and evaluates all educational and support programs within the
building.

* Assumes responsibility for the instructional program within the building including: class

organization, student placement, scheduling, monitoring pupil progress, standardized testing, and

providing instructional materials.

Directs the maintenance, repair, and improvement of building and equipment.

Inspires, develops, and maintains wholesome school-community relations.

Makes budgetary recommendations and prepares the preliminary budget for the school.

Organizes and supervises all operations involved in the business management of the school.

Confers with teachers, paraprofessionals, parents, school social workers, psychologists, nurses,

agency personnel, safety officers, and law enforcement officials on matters relating to the guidance

and welfare of the individual child.

* Provides leadership and plans for participation in inservice meetings, instructional meetings, and all
school programs. Serves on citywide and other professional committees. Cooperates in planning
parent meetings and community campaigns.

* Directs, supervises, and evaluates teachers, clerical staff and paraprofessionals.

¢ Develops harmonious staff relationships within the building.

* Develops and maintains procedures which provide for the safety and security of staff and students.

¢ & o o o

ADDITIONAL RESPONSIBILITIES:
* Prepares required reports and maintains complete and accurate records of the entire school program.
* Performs related duties as assigned by the Elementary School Principal.

EDUCATION, EXPERIENCE, AND CERTIF ICATION:

* Master’s degree.

* New York State Teacher Certification

* Five (5) years of appropriate teaching and/or administrative experience.

* New York State Certification for School Administrator and Supervisor or School District
Administrator.

ADA Update 6/14/01



Mary McLeod Bethune—School #45

Intervention Teacher —Articulation of Roles and Responsibilities

Job Requirements: Certified Teacher with expertise in analyzing data, goal setting for individualized
instructional plans, and utilizing best practice techniques that align with student need and NYS Common
Core standards in order to increase student achievement as assessed by NYS ELA and NWEA
assessments

Performance Responsibilities: Intervention teachers will plan and evaluate differentiated academic
support instruction based on fall screening assessments and NYS Spring 2013 data. Intervention
teachers will work with groups of approximately 6 students each in 40 minute blocks as identified in the
master schedule as Differentiated Support. Teachers will also collaborate with classroom teachers
monthly in order to best evaluate effectiveness of intervention support and set standards-based goals.

Sample Schedule:

Intervention Teacher 1 Intervention Teacher 2
7:40-8:20 Grade 1 Grade 1
8:23-9:03 Grade K Grade 2
9:18-10:03 Grade 7 Grade 7
10:07-10:52 Grade 7 Grade 8
11:00-12:15 Data/ Common Planning G K-2 Data/ Common Planning G K-2
12:15-12:45 Lunch Lunch
12:45-1:04 Data/Common Planning G 3 Data/Common Planning G3
1:08-1:53 Data/Common Planning G6 Grade 7
1:56-2:15 Break Break
2:18-2:58 Grade 3 Grade 5
2:58-3:30 Grade 4 Grade 4




School Improvement Grant

Organization Charts for School 45
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School 45

School Schedule and School Communication



Time

ELA 7 AC

|ELA 7 BD

Math 7 AC

7:30-7:40

7:40 - 8:25

8:29-9:14

9:18 - 10:03

10:07 - 10:52

10:56-11:41

11:45-12:30

12:34-1:04

[Math 7 8D {sS AC

1:08 - 1:53

1:56-2:41

2:45 - 3:30

7*1

Time

| D

7:30-7:40

Breakfast

7:40 - 8:25

Math

|ELA

Math

[ELa

8:29 -9:14

9:18 - 10:03

Health

10:07 - 10:52

Science

SS

Health

Science

Science

10:56 - 11:41

ELA

|Math

ELA

|math

11:45-12:30

ELA RU

|Math RU

ELA RU

|math RU

12:34-1:04

1:08 - 1:53

1:56- 2: 41

2:45 - 3:30

Lunch

Time

C

7:30-7:40

Breakfast

7:40 - 8:25

8:29-9:14

9:18 - 10:03

10:07 - 10:52

10:56 - 11:41

11:45-12:30

12:34-1:04

1:08 - 1:53

1:56-2:41

2:45 - 3:30




{ss BD

[sci AC

[sciBD

[Math 8 AC

—

[8*2

8*3

8*3

8*2 8*2

7*2
Time A ] B C g D
7:30-7:40 Breakfast
7:40 - 8:25 Science Science Science Science
8:29-9:14 ELA Math ELA |Math
9:18 - 10:03 ELA RU Math RU ELA RU Math RU
10:07 - 10:52 Health
10:56 - 11:41 SS SS
11:45-12:30  [Math |ELA Math [ELA
12:34-1:04 Lunch
1:08 - 1:53
1:56-2:41
2:45 -3:30

8*2
Time A [8 g |o
7:30 - 7:40 Breakfast
7:40 - 8:25 Math ELA |Math ELA
8:29-9:14
9:18 - 10:03
10:07 - 10:52  |S§ _|ss IS8
10:56-11:41  |ELA |Math ELA __|Math
11:45-12:30  |ELARU IMathRU — [ELARU |mathRU
12:34-1:04 Lunch
1:08 - 1:53
1:56 - 2: 41 _ ~ |Science & L e
2:45-3:30 LOTE T JOTE: . Wi LW N




Math 8 BD [ss ac [ss BD [sci AC |sci BD B

Breakfast
8*3
8*2
8*2

Lunch
7*3
Time ! c |
7:30-7:40 Breakfast
7:40 - 8:25 ELA Math ELA Math
8:29 -9:14 Math ELA Math ELA
9:18 - 10:03 Math RU ELA RU Math RU ELA RU
10:07 - 10:52
10:56 - 11:41 Health Health
11:45-12:30 Science Science Science Science
12:34-1:04 Lunch
1:08 - 1:53
1:56-2:41
2:45 -3:30
8%*3
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7:30 - 7:40 Breakfast
7:40 - 8:25 ELA Math |ELA Math
8:29-9:14 Math ELA Math ELA
9:18 - 10:03 Math RU ELARU Math RU ELA RU
10:07 - 10:52
10:56 - 11:41 Scienc Science Scienc Science
11:45-12:30 SS SS SS SS
12:34 -1:04 Lunch
1:08 - 1:53 LOTE LOTE LOTE LOTE
1:56-2: 41
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2013-2014 Professional Learning Training Schedule Math & ELA

Table 1: Math Modules K-5 (Story of Units)

K 1 2 3 4 5
Teaching Dates: Sept- to 10 Teaching Dates: Farly Division With Factors Subtraction of Whole Eractions, Place Value,

Early Nov

Math Deep Dive
Sep 13 (SAT)

Teaching Dates: Sept-
Early Nov

Trapr

Math Deep Dive
Sep 13 (SAT)

Sept- Mid Sept

Module 2: Add and
Subtract
w/Measurement

2,34,510
Teaching Dates: Barky
Sept- Mid Oc

Math Deep Dive

Numbers

Gonversions

eaching Dates: Early

ept- Late Ot

T
H

to the One Thousandths

Module 2: Multi-digit
Whole Number and
Decimal Fracti
QOperations

Teaching Dates: Early
Sept- Mid November

Sep 17 Sep 13 (SAT)
Sep 19
Sep 19
Math Deep Dive Math Deep Dive
Sep 13 (SAT) Sep 13 (SAT} 13
Sep 17 Sep 18 Math Deep Dive
Sep 13 (SAT)
Sep 17
| | if M ;P ) le 3: Pla | Megdule 2 Problem Module 3: le 3: Addition
ri h risons mparison. 1 Solving with Mass Multiplication and Subtraction of Fractions
Subtract to 20 Teaching Dates: 8id Ti nd i Division

Module 3: Comparison
with tength, Weight,
and Numbers to 10

Tesching Detes: Earty
Mov-Rid Jan

Teaching Dates Larly
Mov-idid lan

Math Deep Dive

Oet-Mikd Nav

Module 4: Add and
Subtract to 1000
Teaching Dates: Mid
Nov-Mid Jan

Teavhing Dates: Rid
Dot-Late Nov

Maodule 3 Multiplication
and Division With
Factors 6,7,8,9

Late Nowv-Wid Jan

Teaching D

Oot-wtid Dece

Module 4:

Multiplication and
Rivision of Fractions

Teaching Dates: Mid
Movember-fid
Fabiragry

Nov 2 (SAT) Math Deep Dive
Oct 15 (SAT)

Oct 28 tMath Deep Dive
Math Deep Dive Nowv 2 {SAT) Oct 17
Oct 26 (SAT) Math Deep Dive Math Desp Dive

Oct 29 Oct 26 {SAT) Nov 2 (SAT)
Oct 29
Oct 28 Nov 5

Module 4: r Module 3: M : Prep for Module 4 Multiplication | Module 4: ition an Module 5: Addition and
Pai ition an Measurement Multiplication and and Area Subtraction of Angle Multiplication with
Subtraction to 10 Module 4: Place Val Divisign i Jan-MRd Peb M remen lume and Ar.

Teaching Dates: Lote
Jan-tate April

Math Deep Dive
Jan 25 (SAT}

Jan 27

Comparisons, Add and

jan ge

Math Deep Dive
Jar 25 (SAT)

Jan 28

Teaching Dates:

Math Deep Dive
Jan 25 (SAT)

Jan 28

Module S Fraction

Lave Feb-hisd Apr

Math Deep Dive
Jan 25 {SAT)

M le 5: Qr nd
QOperatigns with
Eractions

Teaching Dates: Mid
December-late Aprid

Teaching Dates: Mg
February-Late Aprit

Fesining e
CESITUNE

lan 27,25

Math Deep Dive
Feb 1 {SAT}




Math Deep Dive

Feb 4

Jan 27 Dec 14 (SAT)
Dec 12
20 Countingto 100 by | Teaching Dates: Lote Subtract with Length Risplavs Eractions en Loordinate Plane

Vsand 10’s
Teaching Dates: Late
Aprib-Early fune
Module 6: Shapes

Teaching Dates: june

Math Deep Dive

March-Late April

Teaching Dates Barly
May-end June

Mar 13, 17

an n
Teaching Dates: Late
Wiarch-Wid May

Module 7: Fraction of
Shapes

Teaching Dates: Mig
Bay-Endg hune

fdar 18,

Teaching Dates: Mid
Apr-Early May

Module 7; Geometry

Teaching Dates: Early
May-End hune

Module 7: Exploring
Multiplication

Teaching Dates: Late
Apeth-Erd of Juns

Teaching Dates: Late
April-End lupe

Math Deep Dive
Apr 5 (SAT)

Apr 5 {SAT) Math Deep Dive Math Deep Dive Math Deep Dive Apr 22
Mar 29 (SAT) Math Deep Dive Apr 5 (SAT) Apr 5 {SAT)
Mar 29 (SAT)
Apr 21
Mar 27 Apr 10 Apr 22
Mar 27
Table 2: Math Modules 6-8 (Story of Ratios)
6 7 8 Algebra 1
Module 1: Rati n itR le 1: Ratio an rtional le 1. T m Module 1: Relationships Between
Teaching Dates: Sept- Mid Ot Relationships ies of n ities and R ing wi
Teaching Dates: Sept- Mid Oct Teathing Dates: Eavly Sept-farty Get Equations

Ao
AL

Math Deep Dive
Sep 7 {SAT)

g Date

Math Deep Dive

Math Deep Dive

Teaching Dates: Farly Sept- Mid Oct

Sep 7 [SAT) Sep 7 (SAT) Math Deep Dive
Sep 17 Sep 7 {5AT)
Sep 17 Sep 17
Sep 17
Modul ions Includi Module 2: Ratignal Numbers Module 2: Con Module 2 :Descriptive Statistics
Division of Fractions Teaching Dates: Mid Qct-Early Dec Teaching Dates: Mg Oo-Mid Noy

Module 3: Rational Numbers

Teaching Dates: Mid Ootaber —mig
lanvary

Math Deep Dive
Oct 12 (SAT)

Oct 16

Oct 12 (SAT)

Cct 16

Math Deep Dive

Teaching Dates £a

Teaining

Math Deep Dive
Sep 28 {SAT)

Sep 30

by Get-bate Deg

Oct 19 (SAT)

Oet 17

Math Deep Dive

le 4: Expressions an

Module 4: Lingar Eguations

Module 3: Linear and Exponential

Teaching Dates: Mid fan-Late March

Teaching Dates: Early DecMid Feb

Module 4: Percent and Proportional

ionshi

Teaching Dates: Early Jan-Farly March

Relationshipg

biid Mov-End fan




I3 7 G Dec 17,19
Teaching Duares: Mid Febend March Nov o
Math Deep Dive Math Deep Dive
Jan 11 {SAT) fos tan 11 {SAT) Math Deep Dive
Nov 16 (SAT)

Jan 14 Jan7

Nov 19
Math Deep Dive
Gec 7 (SAT)
Dec 12
Module 5; Area, Surface Area, and le §: Statistics an il le 5: ns f Module 4: Expressions and Equations
Yolume Teuching Dates: Late Fob ~Late April Teachung Dates: Eacly Fob-Mid March
Teaching Dates: Late March-Late :Linear ion,

Aptd Module 6: Geometry
Teaching Dates: Late Apribbnd June Module 7: intro to Irrational Numbers

Module 6: Statistics Trann . Using Geometry

Teaching Dates: Late Aprit-End june EEEAL Teaching Dates Farly March-June bars

1y

urg Dhates

Math Deep Dive
Jan 25 {SAT)

Apr R Math Deep Dive M 4.6
Mar 1 (SAT) Feb 3
Math Deep Dive Math Deep Dive
Apr 25 (SAT) Mar 3 Mar 8 (SAT)
Mar 11

Apr 21

ey B March-End

Math Deep Dive
Mar 8 (SAT)

Mar 11
Table 3: Algebra 1, Geometry, Algebra 2 {Stery of Functions)
Algebra 1 Geometry Algebra 2
Module 1: Relationships Between Quantities and Module 1: Congruence, Proof, and Constructions Module 1: Polynomial, Rational, and Radical
Reasoning with Equations Relationships
Teaching Dates: Sarly Sept- Mid Nov
Teaching Dates: Farly Sept- #did Got Teaching Dates: Early Sept- Mid Nov

Math Deep Dive
Sep 7 (SAT}

Sep 17

Module¢ 2 :Descriptive Statistics Module 2: Similarity, Proof, and Trigonometry Module 2: Trigonometric Functions
Teaching Dates: Mid Cor-Miid Nov
Teaching Dates: Mid Nov-Late january Teaching Dates: Mid Nov-ivid Dag

g Dates

Ootober 7.6




Math Deep Dive
Oct 18 {SAT)

Oct 17

Module 3: Linear and Exponential Relationships Module 3: Extending to Three Dimensians Module 3: Extending to Three Dimensions

WMid Mowv Fnd fan
Module 4: i Yeacking Dates: Kid Dec-Late Feh

Teaching Dates: Late lanusry-Mid March

Math Deep Dive
Nov 16 (SAT) Jesrn 14

Nov 1% 10

Module 4: inferences and Conclusions From Data

Module 4: Expressions and Equations

Teaching Dates: Early Feb-Mid March

Teaching Dates: Late Pebetod May

Trasmu

Math Deep Dive
Jan 25 (SAT)

Feb 3

: rati nction
Teaching Dates: -Mid March-Fnd May

Kigr 35

Math Deep Dive
Mar 8 {SAT}

Mar il

Tabie &: English |, 11, ili, 1tV {Common Core Aligned Instruction B}

English | English Il English 11| English IV
Module 1: Module 1: :

Testhing Daves: Forly Sept- #id Nov Teaching Dates: Early Sept- Mig

Moy

Tramnin

Deep Dive Deep Dive Deep Dive
August 24th{SAT} August 24th{SAT) Deep Dive August 24th(SAT)

August 24th{SAT)

Module 2 : Module 2: Module 2: Module 2:

Teaching Dates: Wid Nov-End lan Teaching Dates: Mid Kov-End Jan Teaching Dates: #Mid Nov-End fan Teaching Dates: Wid Now-fnd fan

ELA Deep Dive ELA Deep Dive ELA Deep Dive ELA Deep Dive




Oct 19 (SAT)

Oct 19 {SAT)

Oct 19 (SAT)

Oct 19 (SAT)

Module 3:
Teaching Dates: Beg. February ~Bag
Apr

Lavary 5,7
ELA Deep Dive
January 25(SAT)

Module 3:

Teaching Dates: Beg. February ~Beg Ape

ELA Deep Dive
lanuary Z5{SAT)

Moduie 3:

Teaching Dates: Beg. February ~Beg

Apy

Jariar 7
LA Deep Dive
January 25(SAT)

Module 3;
Teaching Dates: Beg. February ~Beg
Apr

ELA Deep Dive
January 25(SAT)

Module 4;

Teaching Dates: Beg Ape End of May

T

[T

tMarchk 17 15

Math Deep Dive
Mar 22 {SAT}

Module 5;

Teaching Dates: Beg Apr- ¥nd of May

Tranyn

Math Deep Dive
Mar 22 {SAT)

L T%)
March 17, 18

Math Deep Dive
Mar 22 (SAT)

1
Teaching Dates. Beg Apr- End of May

Math Deep Dive
Mar 22 (SAT)
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Supplemental Academic Services (SAS) - the Rochester City School District (RCSD) is providing SAS in lieu of No
Child Left Behind SES Tutoring. Under this model:

1. Schools participate in a needs assessment to identify students with the greatest academic need.
2. Receive an allocation of Title I, Part A funds, as a per pupil allocation (PPA), based on student count and an average %
who do not meet standards multiplied by the PPA.
3. May select from a menu of options that includes delivering SAS using:
a. Substitute/retired teachers to provide SAS during the school day to expand existing intervention periods, reduce
student/teacher ratio, and provide intensive, strategic intervention.
b. RCSD teachers to provide SAS before/after school, weekend, and/or school recesses.
¢.  SAS Providers- community-based programs, vetted through a Request for Proposal process and included on a list
of recommended providers to provide SAS outside the regular school day.

Supplemental Academic Services (SAS) are aligned with the following tenets:
1.2~ Fiscal, facility, and fiscal resources- SAS funds are allocated to schools based on the % of students who da not
meet standards, using a per pupil allocation (PPA). The method supports schools on the basis of need and school

improvement

2.4~ School leader’s use of resources- Using a needs assessment and team approach, school leaders are provided SAS
funds to support identified areas of need for supplemental academic support.

3.1~ District support concerning curriculum- SAS offers the opportunity to work collaboratively with schools,
implement Cornmon Core Learning Standards (CCLS) in core academic subjects.

4.5-  Use of data, instructional practices and student learning- SAS models permit use of data to inform instructional
practices and a forum for the exchange of good teaching practices among staff members that impacts student learning.

5.1~ District support of student growth- SAS supports implementation of Extended Learning Time (ELT) programs
that improve student academic outcomes in which increased percentages of historically underserved students enroll.

5.5-  Use of data and student needs- SAS models require the use of data to identify student needs for supplemental
academic support

This school is still in the planning phase of the process. Its budget is $124,461.



Extended Learning Time Survey for Teachers—School #45

Instructional Focus

All Mary McLeod Bethune students will show measurable growth in their ability to read,
comprehend, and respond to text. All staff at Mary McLeod Bethune School will implement
research based instructional strategies to support reading and response to a variety of text.

Success will be measured by student performance on NWEA formative assessments, NYS ELA
and Math assessments, as well as AIMSweb progress monitoring.

With this in mind, please take time to reflect and share your thoughts
and ideas so that we can best support our students in this endeavor.

1. What suggestions do you have for our redesigned day/year?

2. How can we use more time to strengthen academic instruction?

3. What new opportunities can we offer students with more time?
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ké’t P Rochester City School District
3 ig, Mawy Mcleod Bethune School No-45

Instructional Focus

All Mary McLeod Bethune students will show measurable growth in
their ability to read, comprehend, and respond to text. All staff at
Mary McLeod Bethune School will implement research based
instructional strategies to support reading and response to a variety
of text. Success will be measured by student performance on
NWEA formative assessments, NYS ELA and Math assessments, as
well as AIMSweb progress monitoring.

Additional School-Wide Priorities:
* Student motivation, coping skills, and problem solving

o All staff will utilize SWPBS techniques and offer positive
incentive programs to students

o Enrichment activities will promote positive interactions
among students and staff

o Students will be equipped with tools they need when
faced with social/emotional challenges

» Targeted Professional Development
o Professional learning opportunities will incorporate
research based strategies to support teachers in
developing student comprehension and response to text.



Mary McLeod Bethune—School #45

Intervention Teacher —Articulation of Roles and Responsibilities

Job Requirements: Certified Teacher with expertise in analyzing data, goal setting for individualized
instructional plans, and utilizing best practice techniques that align with student need and NYS Common
Core standards in order to increase student achievement as assessed by NYS ELA and NWEA

assessments

Performance Responsibilities: Intervention teachers will plan and evaluate differentiated academic

supportinstruction based on fall screening assessments and NYS Spring 2013 data. Intervention

teachers will work with groups of approximately 6 students each in 40 minute blocks as identified in the

master schedule as Differentiated Support. Teachers will also collaborate with classroom teachers

monthly in order to best evaluate effectiveness of intervention support and set standards-based goals.

Sample Schedule:

Intervention Teacher 1

Intervention Teacher 2

7:40-8:20

Grade 1

Grade 1

8:23-9:03

Grade K

Grade 2

9:18-10:03

Grade 7

Grade 7

10:07-10:52

Grade 7

Grade 8

11:00-12:15

Data/ Common Planning G K-2

Data/ Common Planning G K-2

12:15-12:45

Lunch

Lunch

12:45-1:04

Data/Common Planning G 3

Data/Common Planning G3

1:08-1:53

Data/Common Planning G6

Grade 7

1:56-2:15

Break

Break

2:18-2:58

Grade 3

Grade 5

2:58-3:30

Grade 4

Grade 4




There is a POSSIBILITY that next school year, School #45 will become an Expanded Learning school;

having a possible earlier start and later release. Thinking about additional time for your students,
please respond to the following interest survey:

1. Whatinterests do your children have that may be enhanced as part of the school day?

2. If we became an Expanded Learning School, would you keep your child enrolled at School #45
a. Yes b. No

3. What questions do you have at the moment?

There is a POSSIBILITY that next school year, School #45 will become an Expanded Learning school;
having a possible earlier start and later release. Thinking about additional time for your students,
please respond to the following interest survey:

1. Whatinterests do your children have that may be enhanced as part of the school day?

2. If we became an Expanded Learning School, would you keep your child enralled at School #45
a. Yes b. No

3. What questions do you have at the moment?




LINK TO THE COMMON CORE STATE STANDARDS FOR 6 — 12

http:/ /intranet/departments/ Teaching%20and%20Learning/coreinstructional
program/SitePages/Home.aspx




i Dear Students of School #45,

Next school year, we may be able to offer you more time to succeed throughout the day. This will be a chance to spend more time learning |
- and thinking through experiences such as clubs, projects, and special groups. In order for the teachers to best plan this time, we want your
input. Please think about the following questions and your interests. Give your most thoughtful responses and return the survey to your
teacher. THANK YOU for your help!!

1. If I had extra time in school, | would like to participate in (ex. Gardening club, science labs, theater groups, tutoring, etc.)

2. How would more time in school help you succeed?

% Dear Students of School #45,

Next school year, we may be able to offer you more time to succeed throughout the day. This will be a chance to spend more time learning f
~ and thinking through experiences such as clubs, projects, and special groups. In order for the teachers to best plan this time, we want your
input. Please think about the following questions and your interests. Give your most thoughtful responses and return the survey to your

teacher. THANK YOU for your help!!

3. If 1 had extra time in school, | would like to participate in (ex. Gardening club, science labs, theater groups, tutoring, etc.)

4. How would more time in school help you succeed?




2012-13
SCHoOL COMPREHENSIVE EDUCATION PLAN (SCEP)

SCHOOL NAME | School #45 Mary CONTACT NAME | Brian Hill t
MclLeod Bethune
PHONE (585) 325-6945 E-MAIL Brian.hill@rcsdk12.0rg |

APPROVAL OF THIS PLAN BY THE SUPERINTENDENT AND BOARD OF EDUCATION (IN NEW
YORK CITY, THE CHANCELLOR OR THE CHANCELLOR’S DESIGNEE) IS MANDATORY.
Approval is required no later than three months following the designation of the school as a Focus or
Priority School and shall be subject to the approval of the commissioner, upon request,

POSITION PRINT NAME "SIGNATURE DATE
SUPERINTENDENT | Bolgen Vargas Iy 1y ,a?/l

|
PRESIDENT, B.O.E. | Malik Evans I, r, laﬁ-!r

SCHOOL LEADERSHIP TEAM:

Each LEA should have a single School Leadership Team (DLT) and a single comprehensive education plan.
Plan development must include all constituencies in the community as required under the Shared Decision
Making Plan (CR 100.11). Participants who are regularly involved in your district and school improvement
initiatives, such as community organizations or institutes of higher education should be included,



~3

VN

VN

‘Siayoea) 1o} uoddns
[euoissajoud pue ejep buipiroid aq |Im sayoeod ay)

"S2Y2R0D 3313 YUM S [00YDS papiacid LIsIp oy

1S0D |00YOS ‘H

{s)asunos pung '

Aady “q

lmlumsnu.l-<

"$SS320NS pue Juawanosdu) jooyds sajowold yorym ‘Ajunwiwion
ajendoidde 03 spea| jeyy Aem e u) (218 ‘S|rIIRIRW ‘poddns 44

100Y2s 2] Jo spasdu 3yl uo paseq S|ooyds 1o Hoddns Jo s[aAd)
e3s ‘|eldueuy) $234n0sad $81ed0||e puk pazjueblo s) PLISIq Z°T

YN

VN

'slsyoea) ajenjeAs o) sybnoiy)
-fjem buipioddns aqg |im sjep0 PLISIA “S4EYORS)
S1BNIEAD 0} DLIQNI UOS|3IuRQg 3Y) SBSN 10143SIP oY)

350D [o0YdS 'H

(s)s24anos puny g

Auanoy ‘a

-mlom\-Ul-<

“AUNWIWOD 11343 Jo Spasu a8y Bulssalppe AQ $5930NS aINsSUB 03 Ajjige ayy
S|0oyds spioyje jeys |suuostad Ayjenb ybiy Buiuieisns pue ‘Bunenjeas ‘Buiynioad 104 yoeouidde anjsuayaidwod e sey P1sIg T°T

J4039N 5V SMOY aav




‘ejep ji0das pue ‘ejep 773 'ejep uonesnpa
[e1dads ‘S3100s 3533 ‘8oUBPUSIIE JOJIUOW SN
sdjay jeyl eiep ajgen|ea apiaoid swall om) asay]
VN VN 'VdS puUe 30oogajon ejeq e sapiaotd 1011351p ay

350D |OOLUDS 'H (s)adinog puny 'n Ayanpy "a ‘d-3")-"y

"bunuaiusiduwi 1oy ajgeunodde pjay aq 03 pa3dadxa 318 SIRIUNLWILIOD |00LIS
pue slaquaw Jels |je jey3 sadnoeld 353g 03 pardauuod saibaje.is buipirosd Aq 8injnd uaALp-elep e sajowoud PLISIQ ST

SEBUR JUSIU0D ‘BA|ly Al03ISIH Juajuo)d Bulrelbajul
“dddVv ‘@100 uowiwo)) :sajdwiexy ‘seale Auew
N VN ul Juawdo|aAap |euoissajold sapiaoisd PLISIP YL

1503 jooYdS ‘H (s)ad24nos pung 'p AnAndy *q

"S|O0YDS |eNplAIpUl JO SPaau 8y} 03 palojle) pue aanndepe
S 1ey) sea.e jJuauipiad jje Ul Juawdo@Aap |eUOISSa0.1d J0JIUOW pue ‘IBAlRP ‘91e8.d 03 ue|d aAisuayaldwod e sey pIISIQ ' T

VN VN

1502 j0OYdS "H (s)asinos puny o

"Pa1eDIUNWILLIOD Aj3SNgod SI 1ey) S3UanISU0D ||e JO spaau ayl Buissalppe 1oj suonedadxa
ubly sered1UNWIWI0D JBY3 54N IND 100YDS JNOGR UOIPE JO A10BY] 301 dXa BAISUBYaRIdwod e sey diystapes| 181G €°T




VN VN

wea ) bujuueld
pasegq |ooyds
‘uonensiuIWpY £102-2107

. “TUBWDASILYIE JUSPNIS Lo
pasnaof saidajens pue sjeod udisap o} swea) paseq-|ooyds
N0 paj sey UDISIAINQ PE3YIBNIS| |JOOYTS O] BljIGRIOWaW
100425 wouy BuiiAIans uo 5111 SB UDISIA INO JO aieme

ST AjunuALod ualed ayl se jjam se Ajunuiwns [ooyas ang

3507 j00oYy3s ‘H (s)adianog pung 5

jpuuosiad Aay ‘4 sujjowly °3

Aandy g

"BWId 343 JO %08 Sv#
[O0YIS JO UOISIA BY] 3]B|NJILE UeD SJUapnis

513p|0Y 23S ||’ 03 UOISIA |00YDS Ino
91LIIUNWILIOD ||IM WIES) BANRISIUILIPY

‘diysiaumo padeys

Buidojaasp jo sseooud ayy u; st pue
Buiag-|jam pue Juawansiyoe Juapnis
10} UOISIA B SBY AJIUNWWOD |j00YdsS ayy

sjabae] 9

[eon g

uone) yoday
pue uonepusLLIWIoday .-O.—.ﬂz v

"(d3DS) ueid |ruoiEINPT BAISUSYDIdLLIOY

|00YDS BY3 Ul PaUIINO S UOISIA 343 Yiim paubiie sjeob apim-jooyds Buiasiyde

Inoge Aouabin Jo 3suas pateys e yIM ‘ANUNWILIOD BY) 550108 paleys pue p0o03}SJapun ‘UoISIA P33R|INJIHe UR BINSUB S1apeaT] T2

VN

#91YD |00YdS pue wied| NIJOMIDN T
VN 8y3 woJ) Joddns 3121j0s |jIm Japes) jooyds ay] | (yuelq aaea)) d17a 338

10D j00Yyds "H |  (s)3d4nos pung 'p

AuAndY ‘q 4-'3"3-'y

"AJIUNWUWIND [00YDS 3113UB 34 JO SPIaU ay} 0} aAISUOdSaL S| 1BY] JUBWUOIIALS |o0oyas e aunynu pue ‘dojaAap ‘aieald
03 (s)1apes| |ooyds ay) Joj spoddns pue sapiunpoddo 8piaoad 03 (S)]00YIS BYI YIM A|2A13RI0GR]10D SHIOM JIIISIP BU L Tz




S

ﬂm‘_oumu__:umﬁ 31d 1eak |ooyas [BUOHINUSU 181S8HO0Y BY) JOYE PBjapoul aq M

O‘\v\mvw puny |essuag ‘weay a_cm._m_ummq £102-2102 sajunpoddo Juewdojaaag [euoissajold jo ainpnig

150D j00YdS 'H (s)od4nos puny 'y |]Suuosiag Aay 4 sujowiy '3 Auanpy °q
(L1c- € Bd)

"SP# |00YDS Ul SWO0ISSe|D 34 JO 9%00T

Ul pauawaldwl S| 4I0Mawely [BUOIIONISUT
181S3yd0y 9yl 1LYI 3UNSUB |IM Wes)
uonesiulWpe pue Japea| buipjng ayL

'SU0ssa| ||e

10} 84N32NJ1S B Se Paz||IIn SI JIomaweld
[eUOIIONIISUT 4BISBYD0Y BY] JBY)

BINSUD |[IM GH# |00YDS JO S1aydea )

"SSe|D 13U 8y) 0] uonIsues] AjjusdIYS
0} 9|ge ale S3uUspN3s pue ‘Juauod
S,Aep 3ay) pataisew SIuUspnIs UYdiym

0} 92.4b8p Y] ssasse 03 5|qe S| JoyIes)
343 ‘uossa| s,Aep ayy szuewwns
SIUaPNIS 1Y 0S S3UNSOPD BAIDBYD
ue|d pinoys siayoea] ‘suopnepadxa
pueisiapun Auead pjnoys sjusapns
"papiaoad 39 p|NOYS UoIIINISU)

40 Bupusnbas pue Buped sjelidoiddy

syabuey )

jeoH ‘g

uonel) poday
pue uonepuswwoday 1oley 'y

's|eob |eanud uojssiwi spiemoy ssa1boad saxew jewy; (Y3eay |ejudwdojaAap jeuonoWa- |BD0S JUspnis pue

“Juswiabebus Ajwey/Ayunwwod Juswdoaasp diysiapes)

'$92110R4d 19YdEd] XY WNINDLIIND “JUSWBASIYIL JUBPNIS) SBIIR |BDI3LID

3Y3 U1 s82130e4d BpiM |00YDS pue [enpiAlpul 8A0IdWI PUR SUILLEXD 0} SWD)SAS paseq a0UapIAS 35N A]9A}D344D SiopeaT £°F

jem se

ue|d 430 Y3 w paujIno sa1833e1ys pue s3a22[qo U3
3yt uo Aanp paseq ale seod sapunuwiw o) Sujuieay
|BUOISS3)004 InO ‘sueld pue 51208 jeucnaniisul o) piedas
Yitm U01123)434 SNONURUO0D Joj Buimoye ‘Susaw wea
duiuur|g paseg 1ooyas Asaaa Je passnaisip st ueyd 439 ayy




09c'9% pund |elausn

uoljeJisiuiupy €£102-210¢

"S3IY|IGeSIP Y3IM SIuapnis 1oy

swelboud yygs Jo bujuiesy poddns |im
S3YJe0D) [BUOIIDNIISU] *SIUBLLUSSISSY
SAN pPUE Sjudwissassy Buluasldg

40 uopessiujwpe pue quawdolsaag
|[eUOISS8j04d palabiey ‘sbupsaw

Wwea| uonuaAlaiul ‘sbunaaw eyep |aAg)
apedtb a1ejl|1oe) SaYILOD) |2UOIIINIISUT
3ey) saunsua Japes) buipjing syl

S0 jooYyds ‘H (s)sdunog puny 'p

[uuosiag A3y 4 auyswiy g

Auandy *ag

(L1r—5
6d) ‘uompdnIIsul pue ‘elep ‘wnNdLLIND
uo pasndoy Alajos s1 oym paubisse aq

pInoys |edidulld Juelsissy |ruolIppe Uy

“1e3A Jad sswi) p-£ uoIIRIUDWINIOP
UONUBAIBIUI pue BlRp JUspNls
MBIABI ||IM Wea] 3A|jeSIuIWLpe 2y |

‘Spasu juapnis 03 paubje

syibuails saydeal aziwixew 03 45pJo
Ul SI13quIBW 4e3S 03 S|0J |BUOIINIISUI
ubisse ||Im Japeaj jooyds ayL

‘weltboud

awy Bujuaes| papuaixa ue sajelodiodul
pUB JUBLWAA3IYIe JUBPN]S SSalppe jey)
s19yoea) pue sjuapnis bunwwelboud
104 $24NJINIIS pue SWISAS d11ouab
SBSN pue $31ea.4d Japea| |00Yds ay]

syabie] >

1209 "9

uoneyd uoday
pue uoijepusunuoday ._O.nmz 'y

‘paAalyoe aue sjeob Juspnis pue juauiaacidul
[00Yds Jey3 os jeyded |eosy pue ‘oijewwelboud ‘uewny Buiulasuod sa24nosad azjueblo 03 suoispap dibajesys axew siapest pg

SSYSR0D)
025’114 19131 jeuoijdnaisuy 1eaA jooyos popaau se suonssnb pue saibojeuis
9/G'81% pund |eiauan | ‘siaydeal woolsse|D) £107-2T0C | BuISo|>  snoueAa |apowl  |IM  S3Y2R07D)
0ZG6'11% 1311 | sdayoea] woousse]) “omae)




‘'spaau buip|ing uo paseq
Albuipioooe ueid pue eyep azAjeue

4EDA [00YDS | 03 SBYIR0D |RUORINIISUT YUMm sBunaaw

0z1'z$ pund [elauen | wea3 sAlelSIUIWPY £102-2102 diysiapea pjoy |im uolensiuiwpy

350D |100YdS ‘H | (S)924n0S punyg ‘9 |  |duuosiad Ady ‘4 aujpwiy] 3 Auanoy ‘g
‘Slaquiaw

‘'SUDIIRAIDSQO
19Ye 3Iegpas) USTIIIM UM S1aydes)
3piA0Jd 1M Wea) aAfjelISIuWpe DY

$1940ea) woolsse|d jo sadjdeld yoe.y
0} SUOIIRAISSQO |BULIOU PUR B0
JPNPUOD ||IM WEDY dANRIISIUIWPEe By

4B1s 48y30 pue siaydes) 03 spoddns
apiA0dd 03 ¥oeqpasy asn siojelisiuiupe
|00YDS 13410 pue Japes| |ooyds 3y}

129A Jad
Sauwil} $-£ yym sbujzssw eiep jenpialpul
PNPUOD ||IM Wes) dAIRIISIUIWPe 3y

‘siseq (e16ayj00 Jo/pue sAnesIs|uIwpe
ue uo sbunssw ejep Juaws|dw) pue
Alewiwing jJuswdojaaag |PUOISSD)0.d

B 91ea.d |Im wes] diysiapes sy

‘S1aquIBLLl Jje)s 1ayjo pue siayoea)

0} suoddns apiaold 0] SUONBSIBAUOD
pue sue|d jJuswanoldul 0]

pa3dauuod saljlunjioddo juswdoaap
|eUOISS3404d pue ‘suoljeAlasqo
[EWIO4U] pUB |EWI0) WOy XORgpa3y
‘e1ep JuapnIs asn siojelisiuiwpe
|00YDS 48Yjo pue 1apes) |0oyds ayl

sjabaey >

ieodH g

uoney) poday
pue uonepusLwwoday ._Om.mz ‘v

‘JuswsAolduwil SNONURUOD 104 9|qejunodde yeis
pue sicjensiuiwpe spioy pue saijunyoddo juswdoianap jeuoissajold pue yoeqpasy ‘elep Juapnis uo paseq sadjpeld soyoea)
Jo ssa1boud »oen ‘suopeasssqo Jusnbaly pue pajabie; 3PNPU0d 03 9deld Ul WBISAS |BUONIUNY ANy € SeyY Japes| |00Yds 3y §'Z

or1°98% pung |eJguen

siayoes) padsg £10¢-2102

'sjulod ejep snolBA Uo paseq
sjuapnis jje 1oy poddns uonuaslul
/11 481l 40y swesboud  Yugs
9ZIHIN IM siayoeal uonednply |epads




Obv'LE$

1913l

Sayoeo)
|BUOIIDNIISU]

1B\ [00YIS
£102-27102

‘po3u JO Seale uo paseq

slayoeay 03 juawdoAap |euoissajoud
apiaold pue siayoea) wWooISse)D yym

?jeldoge||od

[lIM  S3YOROD |BUOIIINISU]




4]

00¥'Eb$

pun. |elausn

slayoes] woolsse|)

€10Z-210¢

"1eaA jooyos

£102-210Z 241 buunp pajuawsa|duw
2q JIim (5-) S3INPo pue sulewod

150D jooyds 'H

(s)sd4nog puny ‘n

|Jauuosiag Aoy "4

suyawyy '3

Auandy ‘a

UOSSD| M3IARL |IM

"Apfsam-1q sue|d
WIR3} SAjRIISIUILIPY

‘SpJepUR)S 310D UOWIWOD) YMm
pauble ‘Jusjuod SSOIIB SUOSS3| paseq

-splepue)s ‘snotobil ued |Im sisydes

"$7102 8yl 03 paubije ale
BINJ1LIND pajuswaldwl syl 1BY) 24nNsua
0] XJ0M sI3ydes] pue 1apes| |00y ay]

syabae] ‘9

ieod ‘g

uoney) Jioday
pue uonepuswwoday Jofey 'y

"CT-% 3dd Ul {S12D) spdepuels bujulea 8103 uowwo) syl 0}
paublie winjndLLIND Jualayod pue snotobll e jo uoneyuswaldw) Ayjenb e a)R)l|1de) pue poddns Jjejs pue 1apes| |00Yds 8| Z €

"|BAS| 1D111S1p 343 1€ sjuawipedsp
dlwspese wodj 1oddns 3D1(0S [|IM Gp# |00UdS

(wueiq aAeay) d1Da 335

350D {o0YDS "H

(s)aoanog pung '

Anampy *q -3 -'Y

94N N3 usALIp-elep e ul s393gns Juswydlus Jeyjo pue Abojouyda] 'siie sy
J0 8AISNPUL S (S70D) spaepuels bulules 9100 uOWWoOD) ay) ©) paubije si 1BY] WNNJ1UIND aAjsuayaldwod e Jo uopejuswa|duwl
3y3 03 pa3dauuod spoddns pue saniunuoddo apiacld 03 (S)jooyds ayl yum AlaA13R10gR|[0D SHIOM IDLIISIP By T'E




01

088'¢s
009°/1%

1913t
pun4 |eJausg

uonensuIwpe

pue ‘slayoeal
wooJsse|d  ‘sayoro)
jeuodNISU]

£10Z-210¢

‘'splepuelg
91B1S 910D UOWWOD) YIM uoneuIquiod
Ul pasu Juapnis U0 paseq UoIPNIISU
3yl juswaiddns 03 ylom  ued
518yoea) Jey3 0s sisAjeue deb e pnpuod
[IM JJB1S pue saydeo) |BuoIDNISUT




"Awouoxe]

s, woolg pue swa)s  bujuopnsanb
ov8'cs I[931L | s43ydea) woolssed S,0UBZIR|\ UO p3seq asn apimMjooyds
9/5'81% pund [edauayg | ‘sioquisw J1d Y13 €T02-210Z | 404 Mueq buuopsanb e Buidojpaag

Sayoeo0d
|euolaNIISUl sanbjuyosy bujuonsanb uo paseq
'Wwea) aniessiuiwpe bupuiya jans| Jaybiy ajowoud jeyy
0CE'6E1% pund |elauas | ‘sIaydoes) woolsse|d) £102-210% SUOSSB| SNOJ0BI JBAIBP ||IM SIBYydeD ]|

350D [00YdS “"H | (s)a@aunos pung '9

[ouuos.iad Aa) 4 aunswiy '3

Auanov g

‘buiuonsanb uo snooy e yum SUOI}BAIDSQO
WOOISSE|D |BLIIOjUl pUR [RUIOY
4104 IDNPUOD [|IM Wea) sAljeSIuLpY

"sanbiuyda) buiuonsanb uo snooy
[euoonnsul ue axeld |IM Ghp# [00YdS

(LIf—2 bd) ‘seade Juajuod e
ul s|Is yodeasad pue ‘Buinajos wejqosd
‘Bupjuiyl 18Aa| 1aybiy juapnis ajowoud
03 pasn ag ued saibajelys |ruUOINIISUI

40 abues spim e Jeyy os parosduwy
ag pINoYs wnna1Ind Jo 1061 ayy

syobae] 5

ieo9 g

uoijejr) Joday
pue uolepusawiwodady Jolepy vy

"JuslU0d JYPads punole abpaimou pue Bujpueisiepun jemydasuod desp piing pue Bupiuiyy JapJao Jaybiy a3e)INWNS Jey)

S|elIR1eW Xx3|dW0d 3dNPoUjul WNINJLLIND JUBJaY0d S0 ay) 0) paubije ale 1ey) sueld uosss|

pUB JlUN Jey) aunNsus slaydes] £'c




s19Yoea)

‘Spaau

pue syrbuals Juspnis yum Buoje
winjndlIN2 3yl JO SJUSWS|d SSNIs|p pue
9312.10qR||0D 0] SWIes) |BDIIA SIayIea)
Palgns |edads 10 mojle |pm sBujaaw

95t'c$ Il | woodsse ‘sayoeod D71d se yans sapjunyioddo juawdoaap
jeuoonisu) |euolssajold Jo aunjonns ayy

v8E'CTS pun4 |edasuan ‘siaquisw J1d £10C-210¢
350D [ooYdS 'H (s)sounos puny ' |jouuosaag Asy 4 aulpwy 3 ANAnpY g

"3duepuane ybnoiyj pasojuow
S SiY] "AJIUNWIWIOD |00YDS pue fe3s aJi3ud
3yl 109134 03 se 0s pajuasaldal Ajjenba
848 D714 |'UOI3dNIISU] 3Y) JO SIaquISwW
9] JeY] S3UNSU3 Wea) aAlIeLiS|uIWpy

"AJlunuiwiod [ooyas ay3

uiyim paieald sdiysiauiied jo jnsal
B Se WwnjnaLang 3snqod e 03 ssaloe
SABY |IM G [00LDS Je sjuapmis

‘3ybney si1 31 Aym pue jybne;

st yeym bunab.ey siseq Jeinbad e uo
Allejuoziioy pue Ajjeaitan spelgns pue
sapedb ssoude pue ulyym sdiysiauped
Ul X10M 03 s1aydea) |je 1oj saljiunpioddo
21ea.0 JJels pue Jspes| [00Yds 3y

syebaey ')

ieod g

uoijey) jodoy
pue uonepusaunuodady Jolfey 'y

"S91Iunuoddo uawWYdLUB 1Yo pue ‘ABojouyaal ‘suie ayj sajelodioou) 1Byl WN|NJLUND 3SNQOJ € 03 SSBJJE dARY 0] SIUIPMS
21qeud 03 1sixa s30algns pue sspelb SS0I0R pue UIYIM UOIIRIOGR|I0T 13YIRa) 1Y) 3INSUd S13Yydea] pue Japea| |ooyds ay] b g




SJ94oRa] Wwoolsse|d
‘uonjensIulwipe
‘siaquiawl

sue(d UOLIUIAIBIY 0] BSUOASBL JUBPNYS
wuosutesq 03 Apioam s19aw weay sy ‘Asessadau se eod
SUY AJtPOW pUB UOHUSAIBIUY BY] JO SSAUBAIIIBYD BIEMEAD
03 13pio i Bupeaw jenut ay) Jaye sydam g aaeld savey
Bupaaw dn-mojjo) v ABUNWWOD |00YIS AY) JO SIaquWBW
21endoldde o3 passadsip pue pajeass ale Suasw wea) ay)
Wwoyy sdais uonoe pue salnuly 'ss@3oNs pue Yyimosd Juapnis
uoddns 0} pauBisap  suopusalzl  pue susijeIpoOW
sapnjaul ueld |BIOIARYSQ 1O |BUONINASUL UE jRY} 0S lRp
uo paseq sjend (e401ARYIY JO duapede Jypads sayuspl

086'L% pund |RIauag | weaj  UOPUBAIRIUL ET0Z-210C | yaym woddns |eidajad jo waishs e s1 wesy uonuanialy| ay)
“$433M §-g AISAD PIMDIATS 3 PUE S3INSaL JUBLUSSISSE 0}

332131100 ||1M SUONUBAIBIUI []] JBIL PUE |f J31J "BIEP JUAPMS

uolesIuIpe U0 pIsEq BPEW S4B SUBISIIAP |BUOIIINNSUS JRY) os Suiuued

p i UOIIIE pUE 'SIUBPIMIS %51 1B JO UOHIBIYIIUBP! ‘SIUBLISSAsSe
088'2% I3l \m._wcumw“ SNOLIBA WL} SISA|RUR BIEP UD SNDOJ (1M J24) SISEq AJYIUOW B
woaoJsse|) ‘ssydeo) Uo sBuURRaW |aA3) opeld F1BNID.) ||IM SAYDROT [RUOIIINIISU

mmw\Owa pund (eiousn |euo3dnasuy £102-210¢2 Buip)ing ay;3 ‘aan1oead 1sed ug Jnyssedans punoy sy

150D |00YdS “H (s)a2o4anos puny o

j2uuossad Ad) *4 aunjawi] '3

Auanoy *a

“YIUowl/Xz uol3onaisul

usAMp Blep uo snooy iim sbupiesw wes)
[aA9] apeln -uesA uad sswl p-£ sbuljaasw
B3ep J0NPU0d ||IM We3] IAIRLSIUIIPY

‘9]gIxay pue bujobuo s) uonejuswasdwy
pue buluueid jeuoizaniisul jeyy
0S UOI3INIISUl USAIP e3ep uo siseydws
buouis e aceyd |im 5H# |00YdS

‘Yyamodb

pue ssaiboud 4oj yred Ajpwiy pue Jesp
B 1n0 sdew ‘JudwaAsiyoe JuspnIs Jo
S|2A3] Jua1ind aunjded jeyy syuapmis jje
do4 sue|d |euoilpnJdisul jo Juswdoaaap
3yl 03 spes| 1ey) elep pada||0d
azA|eue s13ydeD] pUB JapeI| |ooYIS By

sjabaiey

leon g

uone) 1iodoy
pue uoljepusuuods)yy ._O..n.mz 'Y

‘SPW03IN0 JUaWBARIYDe JUBpN]s Ja1eaub Ul syNsal pue uopRoN.IsUl swoyul jeyy Buiuued uole 1ba3ells o]
Spedj Yaiym ‘sisAjeue ‘SJusLUSSOSSe 'SPadu JUBPNIS UO paseq a4nlind UdALIp-elep e dojaAsp sioydea) pue Japes| |0oYdS Y| §'E




vl

"U0I3ONIISUl JO AJDAIBP

pue juswsabebus Juapnis uo snooy e

UIIM SUOIIRAIRSQ0 |BLIIOJUI pUe |BLWII0J Y)0q
PNpUOd pue siseq Apjsam-1q e uo sue|d
UOSS3| M3IABI ||iM WIRS] SANRIISIUILIPY

(11f—¢€ Bd) siis Bupjuiuy

43p40 18ybiy buidojanap ul syuspnis
abebus pue a3e|nwIls 03 SHsey jo

"sanbiuyday bupuiy abuel e ulejuod pINoYs suossa) 9say |

Japdo 1aybly jo ynsas se Juswabebua ‘'SU0SS9| JO S3LIas e UaA||9p pue ueid
juapnis Suirosduwil uo sndoy im | 03 asiadxa pue S{IIMS 3yl YM suaydea)

SP# |00YdS e sanunuwwo) Bujuies dinbs 1am3aq pjnom 1eyy saiunjioddo
[eUOISSBJ04d iey pue 13 ayy 21ell|1de} pINoOYs s.iapea| |ooyas

sjobae] '»

jeod ‘g

uoney) yoday

pue uoljepuswiuoday Joley 'y

"Adinbu) pue Juswoabebua Jus

pmis Jo s|aAs| ybiy syowoud pue sjeob jusapnis paysijgelss

193 03 sueyd UDSSB| Ajlep pue JIun ‘lenuue punose paziuebio sai631RAS pue s3d10e.d [eUONONIISUl 3SN SIBYIeS| Z'b

"wiea] YdomisN syl Aq papinosd Joddns
Buiobup -uonuanieu] pue Buluies papuslIxg

_ (3ueiq 2Ae3)) d1DQ 335

vN VN | 40 juswpedap wody poddns Bulobuo 1o 3sanbay
150D jooYds "H (s)sd4nos puny '9 Anandy *g 4-"3D -y
“juswabebus

340 S|aA3] pue ‘sieob ‘spasu ‘ejep Juspnis loy syunodde pue bujuueid aaildays 03 pes) jeyy sadyoesd pue saibajelis
dojaAsp 03 siayoeay 4oj suoddns pue saljiunyoddo apirold 03 (S5)[00YdSs By YIm Al9A13R10GR||0D SHIOM PULISIP 3Y| 'Y




Sl

"SybnoJyy-dem pue suoneAIR5qo
Ag siojiuow Apenbea siapea| jooyds

“JUSWUOIAED Wo0Isse[o pue sueld uossa| BIa
pake|dsip are sprepuels aInsus jim S194oea) [[V

‘SUOSS9|

40 pua 3y} je pue ‘Buunp ‘buiuubaq
9U3 3B SIUBPNIS YyUM PIASSNISIP 3q
pInoys saAidafqo Buiules] -woosssep
A1aA8 ul paAe|dsip ale spiepues

184} ‘sybnouyjiem pue suoljealasqo
AQ ‘ainsus p|noys siapea| |ooyds

syabiel )

1eos ‘g

uonej) yodoy
pue :O_umvchEOUOI .._O_.mz Y

sjutod aidiyinw 03 spes| Jey} Uo1IPNIISUI Paseq (S10D) spiepueys Buju

's|eob pajabiey aaaiyde 03 syuapnis || 104 ssadde JO

137 840D UoWwWoD ‘Jus.iayod apiaold s1aydea] £y

'seljiunjioddo
juswidojanap jeuoissajold spim-Buipjing
10/pue swiesy [sAs| apeib ym paleys

slsipes)] €102 | aq 1m yoiym sanbiuyosy Buiuonsenb sjowoud

08y'ST% Pun4 |BJauag | Wo0IsSe|) ‘D1d VI3 | -Z2T0Z  ‘Ajy3uoiy pue abeinosus o} YoM Jiim D1d V13 8yl
'siseq Ajiep e uo

D7d UielW 'yorod 10 3uUnC - | ssonorid [eoljEWAYIRW § BY) SJBLSUOWSP 0}

0v9'8.7$ pung jeisuay | ‘siaydes) wooisse|) | 2102 Jaquiaydag saljlunpoddo sy} sjuspns apiaold sisyoea |
‘UO1IRIOqE| |02

27d Yiel ‘yoeod 210Z |ung - U1 IOM pue  Yje) 3[qeiunoodde, ul 9fedus

026°'19% pun4 jedauso | ‘siaydes) woousse|D | Z10zZ Jaquaydss 01 sonunuioddo siuapnis apraoad s1oyoea],
‘sueqd

uossa) ybnosy) palensSUOWBP SUOIBNYS PlIOM

, U‘\E \AE! leas uo paseq swajgoid piom Buipnjour sxsey

271d YieW 'yoeod ¢10Z sung — Bupjuiyy sepio soybiy pue ssiAloR [RUOKONASU)

0ZE'6E1S pund |eiauag | ‘siaydea) Woolsse|) | Z10z7 Joquaideg InjBuiieaw ‘Jusju0d snoiobu spinoid sieyoes |
3S0) jooYdS 'H (s)sounos pung ' jauuos.iag Aad) "4 aulPwiy '3 Aynpv g




91

00S5$ pund jedausn

wiea) saljedisiuiwpe
‘S1ayoea) woolsse)
'31d JUBWUCIAUD

Wo0lsse|) £10¢-210¢

‘SauIINo.
pue sjenill se [|]om S SanjeA Uuo snioy
LOIYM S3I|QUIBSSE Ploy (|IM Gp# |00YIS

150D |00YyDS 'H {s)sa4nos pung 9

aujpwi] 3

{puuos1ad Aoy "4

Auanoy -a

*19qwaldag Jo

pud ay) Ag sue|d Juswabeuew wooissed
[|2 MBIABL |[IM LIBD]} DANRISIUILIDE

9Yl SJ43yde3]l 0] Yoeqpoaay aplaosd

pue SUOIIPAISQO [RLIIOJUI PuR [BWIO)
430g PNPUOD {[IM Wea] dAlensSIUIWpe 3y}

"ybney Apiondxs

aJe jey) suonepadxs jelojaeyaq

buisn Ag ssoiaeyaq ajes pue ajqeidsdoe
Jo uoubodal pue buipuejsiapun
UOWIWOD B S| 94843 Ydiym

AQ SJUSWLIUOJIIAUD BIBDID [IM SI8Uded |

‘a3eludoadde uaym ssep
aloym e se Jo sJied ‘sdnoub u) Bupyiom
SIUBPNIS 03 BAIDNPUOD UE SLI00ISSe)D

123 2UNSUd 0] SIUBLLUUOIIAUD
woodsse|d jo ubisap pue juswabeuew
Y3 JOJUOUL p|noys Japes) jooyds ayy

syabiae] ')

(eon g

uonye3n) Jioday
pue uoEpUBWLIIBY J0[el Y

"Alnbuy pue juswabebus Juapnys Jo s|PAR) ybiy 03 speaj pue
Sjuapns ||e jo spasu pue sy3bus.als ay3 03 paJojie] 'aAlsucdsal A|jein3nd St 1eY) JUSLLLOIIAUS 3JBS B 3)28.d sidydeal b

ovv'9vs pung jeiaus9

weal aAljeSIuIWpe
‘siatpeal woodsse|d

¢T10¢ aung -
2102 Joquiaidag

"doys>J4om ay3 bunp daom juapnis
pue saniaioe buisold Buunp aanaalqo
ay3 03 buliisyas Ag ssausapdays
UO0SSI| SSISSe ||IMm S1aydea]
'SaAlalqo bujuies) pue spiepuels
Ae|dsip |Im siaydea) wioolsse|)

150D jooYyds '"H | (S)ad4nos pung 'n

jouuosiag Aoy '4 auljouny '3

Ayandy ‘g




L1

‘SUOIIBAIDSQO

LWOOJSSE|D [RUWI0JW pUR |BUWI0) Y30Q
PNPUOD [|IM W3] SAIRLSIUIUPY 1834
iad sawn p-¢ synsas Bupojiuow ssasboud
pue iewiydusaq uo Buisns0j ‘sbunyosw
2312p 1DNPUOD ([IM WE3) BAILISILIWPY
‘sue|d uossa| dnoub |jews pue dnoib

9]0YM Hl0Q MIIASL [[IM Wed) SAIJRSIUIWPY

'Spaau pue yibuauls Juapnys

sajedipul eyep buuoyuow sssubouad

se Ajieinbal payipow aq (jim uonRdNI)SU]
‘uononaisul dnoub jjews pue dnodb
3|0YyM 1I13Y3 Ww.lojul 03 $221N0S eiep Jo
AJalieA e 3sn ||ImM S1394D2e3) Woolsse|D

"sdnoubqns paynuapl pue sjuapnis Xsi
-1 U0 sndoy |epads e yum ‘wnnauand
pauueld ay3 3sn{pe pue spasu

JBIWIS YIM sjuapnis jo sdnoub |jews
104 S81}IA10R paseq-|iIys ubisap ‘sdnoJb
|RUOIIINIISUI 2312310 0} ‘BAIBLII0) pue
wiiajul ‘sAljewwns ‘ejep sauewojad
JUDPNIS asn pinoys siayoea]

syabaey >

jeos ‘q

uoijey) Joday
pue uonepuswWuIoday ._O_..mz v

‘ssadoud Bujuies) umo disyy ul uoljedpiped Juspn)s 19150} pue ‘sue|d 1ayoea) )01 dxs dojaasp ‘Buiuue|d uossa)
wiiojul 03 ‘Buiojiuow sseuboud pue sainsesw wiajul ‘Buiussids Buipnjoul ss2unos eyep jo AJ31iRA B 95N SIBYdRS | S'b

P60 v1% pun4 |eiauag

‘J931saWas (oeo
SauUIIN0l  pue sjenN)d pue  ‘SaAIJUBDdUY
lojaeyaq ‘so1baieays JUBLIUOIIAUD
woousse jo JU3WadI04UIRI
UIM siayoea)d aplaold ||im saniunyioddo
usWwdosAsp  [RUOISSBJ0Ud =EY N
|004Yds €10Z-ZT10Z @yl Jo Buuubaq
a3yl ul sauinod pue sienit uo siseydwa
buouis e aoed yeis pue siapes| jooYdS




81

uocljessiuiwpe Jeah uojesisiuiupe
$P69°'GTS pund |elauay | ‘siayoesl woodsse) | Jad  sawil  H-£ | YuM  pRYy  8g  im  sbupesw 2al:1g]

Suo|SS3s
jusawdojaaap
|euoissajoad

sayoeod Alyjuows 'SU0ISSas

0zZE'v$ 19l |2UOINS U pue sbupssw juawdo|aAap |euoissajold Ajyjuow
‘uopjedisiuiwpe wea) |aA3) pue sbuisaw wesa) |3As) apelb usaup

08+'s1$ pung |eJauan | ‘siayoes) uwioossse|) | apedb Ap@am-ig | elep 21108y [|IM S2UDR0D |RUOIIDNIISU]

150D j00YdS "H | (S)324nog pung ‘5|  [puuosiad A9y *4 sulpwy '3 | ANARdY *a




ol

00¢’8% pund jelsusg

YINOoA 10j 123U
‘Je3s woddng £102-2107

‘yjjeay |euocnowa

juapnis 1oddns 03 sa01AL3s asay)
ule}go 031 MOy pue palayo SIJNAISS
S1S|| 1BY] UONLIISIUILIPR pUB S103RINPD
ylm padeys aqg 03 |000304d JO WaiSAs
B 9]B34D ||IM INOA 104 1BIUBD) SB UINS
slaujied Ajunwiwod pue yeis Joddng

350D j00YIS 'H | (s)aodnos pung 'n

{auuosiag Aoy "4 auljawy 3

Ananoy g

1eaA ay3 Jnoybnouyy
papoau se AJunwiuwod j0oYIs auy)
JO SIdqUIBW [|B AQ Pazijiin aq ||IM WIISAG

"SJUBPNIS {|e 104 SSIIINS IILISPRI.
Sadiojulas AjpAlisod jeyy walsAs

2 Ul Spaau yjjeay jejuswdol|aaap
JeuUOOWS pueR |RIDOS $31RUIPIO0D

oym jnpe pajeublsap e Ag umouy

[lPM 2q 03 PjIyd YOed SMOJ|B Jey] WIISAS
9ieiaqljap e Us||qess ||IM Sh# |ooyds

'Spasu yijesy jejuswidojsAap

|euoljowa pue |BI20S SIILUIPI00D OUYM
Jnpe pajeubisap e Aq umouy| aq 03 pIyo
Uoea smojle jey) WalsAs paysiiqelss uy

syabie] )

jeon g

uonelr) yiodoy
pue uonepudBWIWIOIdY Jolel 'y

‘Hya1eay |rjusWdo|aAsp [BUOIIOWS

pue [eldos uteisns pue poddns jey) sdiystaupied pue swaisAs Bujydieiano Jo JUSWAOIPASP 3U} SIIBARIND |00YDS BY] Z°G

005$

spun4 [ooyasg

"10143S1Q DU WoJd) S8dIN0SSl SIdd pue S3J|AI9S
pazijepads wod poddns 3121j0S M SH# J00YIS

Oiuei SnEsn) S e

350D jooyds *H (s)esanos puny

‘D

Anapy "q ‘4-'3")-y

"yajeay jejuawidofaAsp [euoilowa pue |eId0s ,Siuapnis Moddns AjpAnisod
1BY] S821Nn0sal pue saijiunioddo apiaoid 03 (S)|00YdS B4} UM A[DAIIRIOQR][0D SHIOM pue Adtjod sajeatd PpIISIPp 34U T°S




0T

Sb# [00UDS 18 DAl DAIH 3yI 33B|NdILe
Ued SIUBNIIISUOCD Gh# [00UIS JO %06

‘Aeyd

Aay) 8j01 ayy pue y3jjeay |ejuswdolarap
[euonjowa pue |e120S JUIPNIS

0} Pa3oauuod ale Aayj moy ule|dxa pue
Su0I1LD3AX3 dAI4 DAIH DY) 31RINDILE 03
oige 3¢ [|ImM S1aguuBW RIS G [00YDS

‘'suoe}IAdxa S1gd S,/004IS Yy oju|
S913 31 Moy pue yjjeay |ejudulidojanap
|EUOIJOWD pue |BIDOS ,SIUdpnis
Bbuiproddns uj ajos nayy Buipiebau
Ajulepaoun s atayl ‘siaysesa) buowy

syabaey

leon ‘g

uone3) oday
pue uonepuswwoday tofew 'y

‘Saulodjno jJuapnis Jojealb o0y spes| jey; diysiaumo jo asuas
e $19)50) pue ‘Butuies| 03 SAPNPUOD ‘BjeS SI AJUNLWILLIOD |00YIS DY MOY 91B|NDILE 0] 3|qe 2.8 SIUSNYISUOD [o0Y2s IV b°S

095°9% pund jelausg

paisanbal uoddns
JOMISIP 'SIIOM

|BI20S JOOYIS £10¢2-210¢

‘wesbouid
SONIM Ul buiuieay apiaoad pinom
sailunpoddo Juswdo|aAap |BUOISSaJ01d

350D jooyds ‘H | (s)sd4anos pung 'n

|9UuOSIDd ADY "4 aujswiy -3

Ananoy "q

‘spagu
jeuonowa ybiy yim syuapnis poddns
03 paieub|sap sjnpe Jo 1aquuinu Paseanu]

‘Ajlunwiwod bujuies)

Injyoadsal ‘ajes e u) 3jnsad ey yyjeay
jeuswdoaAsp |BUOIIOWD puUe [eldoS
,Siuapnis bunioddns up Aapeded jnpe
ping eyl sspiunyoddo juswdojpasp
jeuoisssjold apiaodd ||IM GH# |O0YDS

"Yijjesy jejusawdo|2Asp |RUOIOWD

pue {e120s ,s3uspnis buisoddns

JO swua) uy AJseded ynpe ping

0] syloddns do|sAsp pjnoys jooyas ayl

syabaeyg

|eod ‘g

uoney) yoday
pue uojjepusawuoday Jolepw vy

‘SjUspnis

PuEB s13yoea) ‘sajjiue) J0j JUBILOIIAUL 131y3|eay pue J3jes e BuIp|ing ul s3nsal pue sasualadxe BujuIed| 0] PAJIBUUOD
S13ey3 yijeay |ejuawido[aAsp RUOIJOWS pUR |BID0S J0j UOISIA B Sajowo.id A||edIewalsAs pue sa1e|ndrue |00YdS oY) €7




"AJUNWILIOD |00YIS 3Y)
JO sued |2 ul padiojuIdl S| dAI4 SAIH
ay) -buipiing ayj 3noybnouyy paisod
pue sjuswadunouue Ajlep BIA  3Al4
SAIH Gb# [00UYdS dU3 yum suonedadxs

VN VN H#E1IS SP#1004YdS £T0C-CT0C | 10IARYDQ B2J04Ulad ||IM JJRIS Ghgt |00YDS

‘POpPI3U Sk siapjoyadels

yum padojaaap aqg jim sue|d ioiaeyaq

jenpiaipu) pue uejd juswabeuew

vve'es pun4 |eJoul9 | SJ43Ydea ] Woolsse) £102-2107 woo4ssep e ubjsap ||Im siaydea]

150D |OOYDS "H (s)sounos pung ' {suuos.iad Aa) "4 auljewlj '3 Ayanov 'a




¥8v'0L$ pun4 jeJausn

SIBQUIDIN J4BIS ||V £102-210¢

‘Spasu pue syjbuans

JUBPNIS U0 Paseq PazijenpiAlpul

94e jey) sueld uonusAIalUl [RIOIARYS(]
AAIPBYL ubisap pue ‘ajesoge)|od ||IM
Ajunwiwiod jooyos ayj Jo Saquuall ||y

150D jooYyos ‘H (s)a2inos pung 'n

|jBuuos.Iod Ad) 4 auljswi] "3

Ayinnoy "q

suejd JoiABYDQ JUBPNIS |ENPIAIPUI
pue e3ep SONIM MBIASI |[IM LOIIRASIUILPY

‘Sp9vduU Juapms
SSa.ppe Aj9AIDS43 01 RIBP 3sN [|IM Jels
Hoddns Juspnis pue Japesa| [ooyds ay]

‘SpIsU JuspMs 18awW 03 Ajpge
S,4B1S BY3 ssalppe 01 swalsAs uoddns
dojarap pinoys Japea| |ooyds ay)

syabaey

ieod °g

uoney) yodsy
pue uonEepUIWLINIDY Jolep vy

'1Njssadons

Aj|BID0S pue Ajjediwapede awodaq ued SJUaPN)s 0s ‘spasu yiesy |ejuswidojaAsp |euOIIOWS pue |RIDOS ,S3UDPNIS
0} puodsas 03 ejep asn 03 AJljiqe ,siaydea) dojsasp o] 41ayl1abo; %40M Jiels 1ioddns Juspnis pue 1apea| Jooyds ayl §°S




Supplemental Academic Services (SAS) - the Rochester City School District (RCSD) is providing SAS in lieu of No
Child Left Behind SES Tutoring. Under this model:

1. Schools participate in a needs assessment to identify students with the greatest academic need.
2. Receive an allocation of Title I, Part A funds, as a per pupil allocation (PPA), based on student count and an average %
who do not meet standards multiplied by the PPA.
3. May select from a menu of options that includes delivering SAS using:
a. Substitute/retired teachers to provide SAS during the school day to expand existing intervention periods, reduce
student/teacher ratio, and provide intensive, strategic intervention.
b.  RCSD teachers to provide SAS before/after school, weekend, and/or school recesses.
¢.  SAS Providers- community-based programs, vetted through a Request for Proposal process and included on a list
of recommended providers to provide SAS outside the regular school day.

Supplemental Academic Services (SAS) are aligned with the following tenets:
1.2+ Fiscal, facility, and fiscal resources- SAS funds are allocated to schools based on the % of students who do not
meet standards, using a per pupil allocation (PPA). The method supports schools on the basis of need and school

improvement

2.4-  School leader’s use of resources- Using a needs assessment and team approach, school leaders are provided SAS
funds to support identified areas of need for supplemental academic support.

3.1~ District support concerning curriculum- SAS offers the opportunity to work collaboratively with schools,
implement Common Core Learning Standards (CCLS) in core academic subjects.

4.5-  Use of data, instructional practices and student learning- SAS models permit use of data to inform instructional
practices and a forum for the exchange of good teaching practices among staff members that impacts student learning.

5.1~ District support of student growth- SAS supports implementation of Extended Learning Time (ELT) programs
that improve student academic outcomes in which increased percentages of historically underserved students enroll,

5.5~ Use of data and student needs- SAS models require the use of data to identify student needs for supplemental
academic support

This school is still in the planning phase of the process. Its budget is $124,461.
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Section 1.B.iii, Supporting Laber-Management Documentation

The following sections of the Contractual Agreement between the Rochester City School District
and the Rochester Teachers Association (RTA) document the provisions to:

1) Exempt schools from the regular transfer process - Section 24.5(a)

a. By January Ist of each school year the Superintendent and RTA President may identify a number
of specific positions and/or schools that will be exempted from the voluntary transfer process. The
purposes for such exemption shall be to enhance the District's ability to recruit new staff, provide
stability, and/or support organizational change as well as respect for a school's culture. Such
positions and/or schools shall be mutually agreed to by the Superintendent and the RTA President.

2) Establish a Living Contract Committee - Section 50

1. The parties agree to establish a joint committee to provide for regular, ongoing discussions and
decision-making on matters germane to improved union-management relations and more effective
overall system operations. The Living Contract Committee shall be co-chaired by the
Superintendent of Schools and the President of the Rochester Teachers Association.

2. This joint committee shall be authorized to discuss any issue of mutual interest or concern and to
reach tentative agreements on issues in a timely manner without delaying action until the expiration
and renegotiation of the collective bargaining Agreement. The Joint Committee shall also have the
power to amend this Agreement, provided that any substantive amendments shall be subject to
internal ratification and approval procedures of the District and Association.

4. The overall charge to this joint committee shall include but not be limited to the following:
a. To administer and implement the contractual Agreement, and to resolve disputes or
problems in the interpretation and application of the Agreement as they arise;

5. The joint committee shall have the following powers and duties:

¢. To revise the provisions of this Agreement in order to clarify language and meaning,
correct contradictions or inconsistences, remove outdated language, and organize and streamline it.

d. To consider and approve transfers of individual teachers between schools if reason is
shown without regard to Section 24 of this Agreement. Such transfer may be proposed by the
Superintendent or the RTA President. Transfers under this subdivision may be voluntary or
involuntary, and shall not be grievable. Such transfers shall not impair the transfer rights of other
teachers, or any transfer rights of the Superintendent.

9. a. The parties intend by this provision to establish School-Level Living Contract
Committees (SLLCCs) pilots in no more than six (6) of the
district's schools during the 2004-2005 school year.

b. The purpose of the SLLCCs is to increase school autonomy and to improve student
achievement. The parties agree that SLLCCs at selected sites will be authorized to enter into
contractual agreements different than provisions contained in the central collective bargaining
agreement.



¢. SLLCCs may not create agreements which suspend or change the contractual rights of
employees at other work locations or change the terms and conditions for any KTA member at other
work locations.

d. At each SLLCC pilot site, the principal and the designated RTA Faculty Rep shall be
authorized to sign off on contractual provisions negotiated by the SLLCC.

e. Both the District and the KTA must establish their own "ratification” procedures for
agreements reached by SLLCC.

f. In the initial selection process for SLLCC pilot schools, the RTA bargaining unit members
must approve the school's participation in accordance with RTA ratification procedures.

g. The Joint living Contract Committee shall serve as a resource to the school-level
committees. Any procedural issues which a SLLCC is unable to resolve will be referred to the
central Living Contract Committee for immediate consideration.

h. The Joint LCC shall establish a mechanism for monitoring the progress of SLLCCs and
for supporting the school-level implementation. The
parties agree to jointly design an evaluation process for the SLLCC effort focusing on the stated
purposes in item ¢ above.

1. At any point during the life of this agreement, either party at a school engaged in the
SLLCC pilot may terminate their participation by
petitioning the Joint Living Contract Committee. The Joint Living Contract Committee will attempt
to resolve problems leading to such requests; however, approval to end participation will not be
unreasonably withheld.

J. For the initial implementation, the parties agree that the following contractual provisions
shall be within the authority of SLLCC deliberations:

Section 16 Professional Dan and Responsibilities

Section 20 Parent-Teacher Conferences

Section 21 Teacher Conference and Visiting Days (e.g., resources for school-level professional
development)

~Section 22 Teacher Assignments

Section 23 Secondary School Teacher Assignments

Section 27 Teaching Conditions

Section 28 Teacher Facilities

Section 33 Flexible Length of the Pupil Day

Section 34 Reports to Parents

Section 46.5 “Activities” only

Section 5 1 Job Sharing

All other contract sections are not within the authority of SLLCCs, unless a SLLCC petitions the
Joint Living Contract Committee for approval to

address another contractual provision and receives approval to do so.

10. Labor Management collaboration shall be a required section of the School Improvement Plan.

The complete Contractual Agreement can be found at:
http://digitalcommons.ilr.cornell. edu/cgi/viewcontent.cgi?article=2954 &context=perbcontracts




Memorandum of Agreement
between
Mary McLeod Bethune School No. 45
and
Mary McLeod Bethune School RTA School Level Living Contract Committee

Pursuant to Section 50.9 of the RTA contract, the School Level Living Contract Committee for
the Mary McLeod Bethune School No. 45, consisting of the Building Principal Brian Hill,
Associate Principal Brenda Harrington, and the RTA Faculty Representatives James Keenan and
Pam Kuek, agree that the following terms and conditions of employment shall be suspended,
modified, or changed for those teachers assigned to Mary McLeod Bethune School No. 45:

Section 16 - Professional Day and Responsibilities and Section 33 - Flexible Length of
Student Day.

¢ The instructional day for students shall be 8 hours each day, including Wednesdays.

o Teachers will participate in professional development, group planning and other
professional development activities throughout the school day.

e Teachers will be scheduled to work in staggered shifts to cover the eight hours of the
instructional day. Teachers will be compensated at the contractual rate for any scheduled
workday that exceeds the workday set forth in the RTA contract.

¢ School No. 45 teachers continue to recognize that their responsibility to their students
requires the performance of duties that involve the expenditure of time beyond that of the
instructional day. Teachers will be available for student and/or parent consultation, as
well as for other professional activities and responsibilities.

All other provisions of the RTA contract shall remain unchanged.

el oyl
Brian Hill, Principal Date
Mary McLeod Bethune School No. 45
/ 4 /7/ /3

Aol

/ RTA Faculty Representative Date




School 45

Partner Information
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EXPANDED SCHOOLS IN ACTION:
CASE STUDY

ExpandED Schools in Baltimore, New Orleans, and New York City have experienced a range of positive
results since implementing an expanded school day. This case study describes results at Hilton Elementary
School in Baltimore.

Hilton Elementary School, partnering with Child First Authority, serves grades kindergarten through
fifth grade in the greater Mondawmin area of Baltimore, an underserved community with high levels of
unemployment at over 1" . and a median income of 34,134, lower than the Baltimore city average.! The
neighborhood’s rates of juvenile arrest, homicide incidence, and domestic violence are all higher than in
Baltimore City overall. Approximately %5 of students qualify for free and reduced lunch rates. As evidenced
in the tables below, Hilton 5th grade students’ Maryland State Assessment (MSA) scores in mathematics and
science (Ibid.) has dipped dramatically in the years leading up to adopting the ExpandED Schools approach.”

Performance Prior To ExpandED

MSA RESULTS FOR MATH, GRADES 3-5 MSA RESULTS FOR SCIENCE, GRADE 5
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Facing these obstacles, Principal Khaleel Desaque recognized a need for more time and opportunities tor
his students. “There are so many time constraints on the instructional day, and there’s so much currently that
has been taught in such a short amount of time,” Desaque said.

ABOUT EXPANDED AT HILTOHN

At Hilton, additional learning time is used to reinforce the day’s lessons through hands-on, engaging activities
like interactive math games, using Child Firsts STEMulated Minds enrichment curriculum. One third-
grade teacher, Cynthia Conaway, uses part of that enrichment hour to give her advanced math learners a
preview of the next day’s lesson, empowering them to move ahead and support their peers in class.




EXPANDED SCHOOLS IN ACTION:
CASE STUDY

Students also receive a nutritious supper and have time to debrief their day with peers and educators. They
also receive homework help and have a choice of a range of activities: basketball, step dance, debate, art,
violin, martial arts, Rokkball (that’s baseball set to music), chess, and others.

RESULTS

After one year of implementing the ExpandED School model, Hilton has seen results. School leaders report:

v Students have an increased sense of ownership and pride in their school.

© Teachers indicate sindent progress borh academically and in relation 1o behavior and social femorional

developent.

* Family mewibere ave very pleased with die envichment opportunities theiv childven vecoive.

In addition to these changes, the school has made great progress i reading and mathematics performance,
surpassing the performance of Baltimore City Public Schools students overall.

Csronath in 2001-2012 35
MATH ENGLISH LANGUAGE ARTS

. BCPS CITYWIDE . HILTON



SUCCESS: THURGOOD MARSHALL

ACADEMY LOWER SCHOOL
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SUCCESS: YOUNG SCHOLARS’

ACADEMY FOR LEARNING AND DISCOVERY
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The National Center on Time & Learning (NCTL) has significant experience in providing
Expanded Learning Time readiness assessments and technical assistance at the state, district, and
school levels. Their technical assistance is driven by the best practices identified and outlined in
their report, Time Well Spent,’ which was released at an event with Secretary of Education Arne
Duncan in September 2011. In addition to Time Well Spent, over the last two years NCTL has
released reports on ELT and Science Education®, ELT and the Arts’ , and a case study on the use
of ELT in the turnaround effort of a SIG school*—which was presented at a congressional
briefing featuring the Director of the Office of School Turnaround from the U.S. Department of
Education. Each of these publications is an example of NCTL’s ability to document and analyze
ELT implementation at the school level. NCTL then translates these lessons into a technical
assistance program that helps schools redesign their school day with ELT, resulting in

accelerated school improvement and greater student achievement.

EXPANDED LEARNING TIME READINESS ASSESSMENT

In 2005, NCTL helped to launch the country’s first and only state-wide ELT initiative in
Massachusetts. Since that time, NCTL has supported the Massachusetts Department of
Elementary and Secondary Education (ESE) to determine ELT readiness by developing the RFP
for schools to apply for the ELT grant, the rubrics to determine quality school redesign plans,
Performance Agreement guidelines (i.e., measurable quantitative and qualitative performance

goals that each school sets, paired with an agreed upon timeline, which can be used to assess the

! Kaplan, C. and Chan, R. “Time Well Spent: Eight Powerful Practices of Successful, Expanded-Time Schools.”
Boston, MA: National Center on Time & Learning, 2011.

: Traphagen, K. “Strengthening Science Education: The Power of More Time to Deepen Inquiry and Engagement.”
Boston, MA: National Center on Time & Learning, 2011.

* Farbman, D., Palmer Wolf, D, Sherlock, D. “Advancing Arts Education Through an Expanded School Day.”
Boston, MA: National Center on Time & Learning, 2013.

* Chan, R. “Transforming Schools through Expanded Learning Time: Orchard Gardens K-8 Pilot School.” Boston,
MA: National Center on Time & Learning, 2011.



impact of the new school schedule and ensure an effective and ongoing redesign), and
implementation rubrics for DESE school site visits. In 2007, NCTL created the School Time
Analysis Tool’ to help schools assess their existing use of time as part of the exploratory process
to determine school readiness for ELT. This tool was piloted and used by every school in the
state of Oklahoma. In 2010 the tool was revised and a classroom-time tool was also created.
These tools have been used in NCTL’s state and district technical assistance programs, and are
available in a web-based format to enable states, districts, and schools around the country to
review and share data.

In the last year, NCTL conducted district-level ELT readiness assessments in districts
across seven states. The three-part assessment process includes: 1) review and analysis of
materials (e.g., student and teachers schedules, professional development plans, School
Improvement Grant proposals); 2) phone interviews with each principal (e.g., 8 schools in
Newark, 12 in Chicago); and 3) school site visits, interviews, and document reviews. In the past,
NCTL has provided each district with a memo detailing the readiness of each school reviewed,

as well as individual school reports.

TECHNICAL ASSISTANCE

Since launching its national operations in 2007, NCTL has provided multi-session
technical assistance in seven states (AL, CO, DE, HI, OK, MA, and RI) and to district and school
leaders in many urban districts (e.g., Boston and 8 other MA districts, Chicago, Denver, Newark,
Rochester, ). This work includes district-level workshops and school-based coaching. Based in
large part on the district and school-level technical assistance that NCTL provided to three

Boston middle schools, Boston was awarded an i3 grant to expand learning time in an additional

* Tool can be retrieved at http://www.timeandlearning.org/promising-practices/makeeveryminutecount



two schools, with NCTL continuing its technical support role. Massachusetts has granted a
portion of its Race to the Top (RTTT) funds to NCTL to provide technical assistance on a
blended learning ELT pilot in one of their high-poverty districts. In addition, the state has
designated NCTL as a ‘Priority Provider” under the state’s RTTT guidelines to support schools
on expanded learning time efforts, which has in part funded NCTL’s significant technical
assistance work in the Boston Turnaround Network in the 2011-2012 school year.

NCTL has served as the ELT expert on WestEd’s School Turnaround Learning Community
(funded by the U.S. Department of Education) and presented at nine different gatherings of
School Improvement Grant (SIG) recipients. Overall, between presentations, webinars, and
NCTL’s 2011 National Convening, NCTL has shared its technical assistance materials to leaders
from 40 states and D.C. Beginning in school year 2012-2013, NCTL began a privately-funded
three-year technical assistance program to support five states, 20 districts, and 50 schools serving
25,000 students in the implementation of high-quality ELT. Similar to their work outlined in this
proposal, NCTL provided technical assistance (including a planning year) to help these schools
leverage CCLC funds, as well as SIG and Supplemental Educational Services funding, to
redesign and expand their school day so that at Jeast 80% of these schools show strong
improvement and/or strong performance and improve student performance rates above the
average improvement rate for the district after two years of ELT implementation.

In addition to its national reputation as the leading ELT expert in policy, knowledge management
(promising practices), and technical assistance, NCTL has notable experience in all logistical
aspects required of the technical assistance task. In the last year alone, NCTL managed multi-
session technical assistance engagements in Colorado, Delaware, Massachusetts, New York

State, Illinois, Tennessee, and New Jersey, as well as less intensive presentations and webinars.



As part of our school-level technical assistance in Boston—which was recognized and rewarded

with an 13 grant—NCTL has worked with other partners including Achievement Network (ANet)

to leverage their expertise in data analysis.



Rochester City School District School 45 SIG June 7, 2013
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The University of the State of New York PROPOSED BUDGET FOR ﬁ,\ v X
THE STATE EDUCATION DEPARTMENT FEDERAL OR STATE PROJECTz %,
Y,
FS-10 (06/09) Y D
RCSD Fund/Subclass 2013-2014: E 0%&

School: School 45

Local Agency Information

Funding Source:| New York State Title | 1003 (g) School Improvement Grant

Report Prepared By:| Karen Jacobs, Director of Financial Management and Grants

Agency Name:| Rochester City School District

Mailing Address:| 131 West Broad Street

Street
Rochester NY 14614
City State Zip Code
Telephone # of .
Report Preparer:| 585-262-8435 County: Monroe
E-mail Address: Karen,Jacobs@rcsde.clg
Project Funding Dates: 9/1/2013 8/31/2014
Start End
INSTRUCTIONS

e Submit the original FS-10 Budget and the required number of copies along with the
completed application directly to the appropriate State Education Department office as
indicated in the application instructions for the grant program for which you are
applying. DO NOT submit this form to Grants Finance.

¢ The Chief Administrator’s Certification on the Budget Summary worksheet must be
signed by the agency's Chief Administrative Officer or properly authorized designee.

® An approved copy of the FS-10 Budget will be returned to the contact person noted
above. A window envelope will be used; please make sure that the contact information
is accurate and confined to the address field without altering the formatting.

e Forinformation on budgeting refer to the Fiscal Guidelines for Federal and State Aided
Grants at http://www.oms.nysed.gov/cafe/guidance/.




Rochester City School District

School 45 SIG

SALARIES FOR PROFESSIONAL STAFF

June 7, 2013

$753,611
Pt Salay
$0
Expanded Learning Resource Coordinator 1.00 $66,000 $66,000
School Counselor 0.50 $60,315 $30,158
Intervention Teachers [K-2,3-5,6-8] 3.00 $60,315 $180,945
Data Coach 0.50 363,201 $31,601
Prof. Dev. K-2 Instructional Coach 0.50 $63,201 $31,601
Gr. 7 & 8 Instructional Coach 0.50 $63,201 $31,601
K-2 Resource Teacher for Speech 1.00 $69,745 $69,745
Development
Teacher hourly pay for delivery of
supplemental academic supports during 3700 hrsx $37/hour $136,900
school year
Teacher Pay for delivery of supplemental 8 teachers x 20
academic supports during recess days at 1/300th of $32,320
programming avg. (est.$202)
. 58 teachers x 30
Teacher PD stipends hours @$33/hr $57,420
10 hrsx36 wks
One GED Teacher hourly pay @$37/hr $13,320
Dlstrlgt-WIde Asst. Dir. Of Expanded 1.00 $72.000 $72,000
Learning
10:50 AM Page 3 6/5/2013



Rochester City School District

School 45 SIG

June 7, 2013

SALARIES FOR SUPPORT STAFF

Subtotal - Code 16 $31,361
‘ e L Ry Full-Time Annualized Rate of z
Specific Position Tll!e:‘ Equivalent Pay Project Salary
$0
Clerical support for Expanded Learning 1.00 $31,361.00 $31,361
10:50 AM Page 4 6/5/2013



Rochester City School District School 45 SIG June 7, 2013
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Rochester City School District

School 45 SIG June 7, 2013

PURCHASED SERVICES
Subtotal - Code 40 $573,000
Description of ltem Provider of Services Calculation of Cost P’°p°?ed
Expenditure

alcEi Repreatlon IRl Boys and Girls Club, Inc. per contract $300,000
Programming
Socio-Emotional Child-Family
Support throughout year Center For Youth, Inc. per contract $158,000
Facilitated Planning Sessions for
School Leaders & Community g;? /;i;etli'osnchool per contract $40,000
Partners, Technical Assistance P
Professional Development - "Train
the Trainer" on Professional The Solution Tree per contract $75,000
Learning Communities
10:50 AM Page 6 6/5/2013



Rochester City School District School 45 SIG June 7, 2013

SUPPLIES AND MATERIALS
Subtotal - Code 45 $52,501
Description of Item Quantity Unit Cost Prope ;
Ay Expenditure
Accelerated Reader License 1.00|$2000 per site $2,000
Program Supplies 750 students $67.33 per student $50,501

10:50 AM Page 7 6/5/2013



Rochester City School District

Schoaol 45 SIG

June 7, 2013

Subtotal - Code 46 $225,000

Position of Traveler

Destination and Purpose

Calculation of
Cost

Proposed
Expenditures

Students participating in
Expanded Learning
programming

First Student

$300 per student
per year. X 750
students

$225,000

10:50 AM

Page 8

6/5/2013



RCSD School 45 SIG FS-10 FINAL.xIsx

$304,489

Employee Benefits

Subtotal - Code 80

- Proposed
~ Expenditure

Social Security

$60,050
New York State Teachers $105,506
Retirement New York State Employees $3,763
Other - Pension

Health Insurance $114,750
Worker's Compensation $12,560
Unemployment Insurance $7,850
Other{identify) n
Civil Service Life Insurance $11

10:50 AM

Page 9

6/5/2013



Rochester City School District School 45 SIG June 7, 2013

Modified Direct Cost Base -~ Sum of all preceding subtotals(codes 15, 16, 40,
45, 46, and 80 and excludes the portion of each subcontract exceeding $25,000 $1,466,962
and any flow through funds) **Manual Entry

B. [Approved Restricted Indirect Cost Rate 3.70%
Subtotal - Code 90 $54,278
For your information, maximum direct cost base = $1,939,962

To calculate Modified Direct Cost Base, reduce maximum direct cost base by the
portion of each subcontract exceeding $25,000 and any flow through funds.

10:50 AM Page 10 6/5/2013



Rochester City School District School 45 SIG June 7, 2013

PURCHASED SERVICES WITH BOCES

Subtotal - Code 49 $5,760
Description of Services Name of BOCES Calculation of Cost Froposec
Expenditure
$0
Health Aide for School Year ' 180 hours
Programming Monroe BOCES No. 1 @$32/hour $5,760

10:50 AM - Page 11 6/5/2013



Rochester City School District School 45 SIG June 7, 2013

MINOR REMODELING

Subtotal - Code 30 $0

$0

10:50 AM Page 12 6/5/2013



Rochester City Schoot District School 45 SIG June 7, 2013

Subtotal - Code 20 $0

_ ; ’ Proposed
Description of Item Quantity Unit Cost Expenditure

$0
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Rochester City Schoot District School 45 SI1G June 7, 2013
BUDGET SUMMARY )

Professional Salaries 15 753,611 Agency Code: 261600010000
Support Staff Salaries | 16 31,361
Purchased Services 40 573,000 Project #:
Supplies and Materials | 45 52,501
Travel Expenses 46 225,000 Contract #:
Employee Benefits 80 304,489
Indirect Cost 90 54,278
BOCES Services 49 5,760 Agency Name:| Rochester City School District School 45
Minor Remodeling 30 0
Equipment 20 0

%RS Wrand Total 2,000,000 FOR DEPARTMENT USE ONLY

Funding Dates:
CHIEF ADMINISTRATOR'S CERTIFICATION From To
I hereby certify that the requested budget
amounts are necessary for the implementation of
this project and that this agency is in compliance Program Approval: Date:
with applicable Federal and State laws and
regulations.
Fiscal Year First Payment Line #

NEAYIE. tal

Date Signatur S

Bolgen Vargas, Ed.D., Superintendent
Name and Title of Chief Administrative Officer

Voucher # First Payment
Finance: Logged Approved MIR
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