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Who’s Who in 21stCCLC?
Organization chart

Program Director (PD)*,**

• Has ultimate responsibility for all aspects of the subgrant

• Recommended that the PD be full-time especially for
grants over $750K

• One PD may not oversee more than two subgrants of any
size

• May act in dual capacity of PD and Site Coordinator if
necessary for single site subgrants

* These staff members’ updated contact information must be maintained in
EZReports and RC contact lists
** As per the RFP, all programs require a Program Director(PD). However,
some agencies may use a different title, such as program manager. NYSED
and partners will use the term PD when communicating with sub grantees.
This is the role they are referring to.

Fiscal 
Manager*

Regularly 
communicates 
with the PD to 
align spending 
with 
programming.

Responsible for 
submitting FS-10 
budgets, FS-10-A 
if applicable, FS-25 
invoices, and FS-
10-Fs by
deadlines.

Site 
Coordinator(s)*

Must not be 
assigned to more 
than one site.

Expected to be on 
site at during 
program times.

Educational 
Liaison*

Responsible for 
facilitating the 
linkage between 
the school day and 
out of school time 
programming. 
Assists with 
coordinating the 
Teachers’ Survey.

Independent 
Evaluator*

Provides the 
subgrantee with 
ongoing 
recommendations 
for program 
improvements 
based on the 
collection and 
analysis of data to 
assess progress 
toward meeting 
the program’s 
goals and 
objectives. 

Attends Advisory 
Meetings as a non-
voting member.

Data Manager*

Responsible for 
the management 
and quality control 
of reportable data

The independent 
evaluator may also 
take on the role of 
data manager if 
included in their 
contract with the 
sub-grantee.

Assists with 
EZReports and 
communicates 
with the Resource 
Center’s Data 
Specialist as 
needed

Additional 
administrative 
and/or 
supportive staff

Provided by Lead 
Applicant Agency 
(LAA) or 
partnering 
agencies

• Teachers

• Activity Leaders

• Counselors

• Administrative
assistant

• Etc.
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