Entry 1 School Information and Cover Page
Created: 07/17/2018 -« Last updated: 07/31/2018

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2018) or you may not be assigned
the correct tasks.

a. SCHOOL NAME ACADEMY CS (SUNY TRUSTEES)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER (As of SUNY-Authorized Charter School
June 30th, 2018)

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION Hempstead

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

117 N. Franklin St.,
11550

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Dr. Nicholas Stapleton

Title Chief Education Officer
Emergency Phone Number (###-###- _
#HHH#H)

e. SCHOOL WEB ADDRESS (URL) http:/www.academycharterschool.org

f. DATE OF INITIAL CHARTER 02/2008
g. DATE FIRST OPENED FOR 09/2009
INSTRUCTION
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http://www.academycharterschool.org/
mailto:F@GKJDX.EDJGFHEJIDJHJGKEJHDJAJHJLG
mailto:DSTRZN@GKJDX.EHJCKFDGEDJDFKJJE
mailto:AEEF?EJEG?@DEJGKFGJ1J@J?EEEFGJGKEJFJDDEFGJF@GKJDX.EDJhTiJORJjkFYJlmnJomKpqJJDJ1J@JHF1JGJGJ#EJF??X2GEH
mailto:JGKEDJGF?%?JF??X2GEHJGJJ1J@J#1J1J@DJF@GKJDX.EDJFDEJ$X?X#EEJJGJ1J@DJGF?%JAF2E/J&KXEEJFJHAEEGXG2JGKX?JGF?%Y

i. TOTAL ENROLLMENT ON JUNE

30, 2018

1087

j- GRADES SERVED IN SCHOOL YEAR 2017-18
Check all that apply

Grades Served

kl. DOES THE SCHOOL

CONTRACT WITH A CHARTER OR
EDUCATIONAL MANAGEMENT

ORGANIZATION?

11. FACILITIES

Does the school maintain or operate multiple sites?

12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Site 1
(same
as
primary
site)

Site 2

Site 3

Physical
Address

117 N.
Franklin St.,
Hempstead,
NY 11550

159 N.
Franklin St.,
Hempstead,
NY 11550

94 Fulton
Ave.
Hempstead,
NY 11550

Phone
Number

K. 123,45,6,7,8,9,10

No

Yes, 3 sites

District/CSD

Hempstead

Hempstead

Hempstead
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Grades
Served at
Site (K-5, 6-9,
etc.)

3-5

6-10

K-2

Receives Rental

Rental Assistance

Assistance for Which
Grades (write
N/A if
applicable)

No

No

No



I12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School Dr. Nicholas
Leader  Stapleton

Operati

onal Donna Douglas
Leader

Esg]p“a Dr. Nicholas
Contact Stapleton
Complai Dr. Nicholas
nt Stapleton
Contact P

DASA

Coordin  Nicole Carr
ator

I13. Please provide the contact information for Site 2.

Name Work Phone Alternate Phone Email Address

School Dr. Nicholas
Leader  Stapleton

Operati

onal Donna Douglas
Leader

g((:);nplla Dr. Nicholas
Contact Stapleton
Complai Dr. Nicholas
nt Stapleton
Contact P

DASA

Coordin  Nicole Carr
ator




4. Please provide the contact information for Site 3.

School
Leader

Operati
onal
Leader

Complia
nce
Contact

Complai
nt
Contact

DASA
Coordin
ator

Name Work Phone Alternate Phone Email Address
Dr. Nicholas
Stapleton

Donna Douglas

Dr. Nicholas
Stapleton

Dr. Nicholas
Stapleton

Nicole Carr

ml. Are any sites in co-located No

space? If yes, please proceed to

the next question.

IF LOCATED IN PRIVATE SPACE IN NYC OR DISTRICTS OUTSIDE NYC

m3. Upload a current Certificate of Occupancy (COO) for each school site that

is located in private space in NYC or located outside of NYC. Except for schools in

district space (co-location space), school must provide a copy of the annual fire

inspection report.

Site 1 Certificate of Occupancy (COO)

https://nysed-cso-reports.fluidreview.com/resp/17665115/yFPTXS6fVy/

Site 1 Fire Inspection Report

(No response)

Site 2 Certificate of Occupancy

https://nysed-cso-reports.fluidreview.com/resp/17665115/v5Tv|TPScU/
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https://nysed-cso-reports.fluidreview.com/resp/17665115/yFPTXS6fVy/
https://nysed-cso-reports.fluidreview.com/resp/17665115/v5TvJTPScU/

Site 2 Fire Inspection Report

(No response)

Site 3 Certificate of Occupancy

https://nysed-cso-reports.fluidreview.com/resp/17665115/awugmTE9Ae/

Site 3 Fire Inspection Report

(No response)

nl. Were there any revisions to Yes
the school’s charter during the
2017-18 school year? (Please

include approved or pending
material and non-material

charter revisions).

n2. Summary of Charter Revisions

Category (Select Best Specific Revision Date Approved by Date Approved by
Description) (150 word limit) BOT (if applicable) Authorizer (if
applicable)

Increased the
Change in Maximum  school's total

1 Approved Enrollment  enrollment to 1296 October 6, 2017
from 1200.
2
3
4
5
o. Name and Position of Dr. Nicholas Stapleton, Chief Education Officer

Individual(s) Who Completed this
Annual Report.
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https://nysed-cso-reports.fluidreview.com/resp/17665115/awugmTE9Ae/

p- Our signatures (Head of School and Board President) below attest that all of the
information contained herein is truthful and accurate and that this charter school is
in compliance with all aspects of its charter, and with all pertinent Federal, State, and
local laws, regulations, and rules. We understand that if any information in any part
of this report is found to have been deliberately misrepresented, that will constitute
grounds for the revocation of our charter. Check YES if you agree and then use the

mouse on your PC or the stylist on your mobile device to sign your name).

Yes

Signature, Head of Charter School

A
—

Signature, President of the Board of Trustees

Date 2018/07/31

Thank you.
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65 JOHN STREET, BABYLON, NY 11702
PHONE:

www.CheckmateSecurity.com
Licensed by the NYS Department of State

September 12, 2017
The Academy Charter School

Mr. John Williams:

This letter is to confirm that we performed an inspection of the fire alarm on September 3, 2017
at the above noted location and found the system to be in working order.

Yours truly,

— —
Zéﬂ&z%;zc Foisehs

Corinne Frisch
Checkmate Security Systems, Inc.

COPY
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CHECKNVIATE 9. SECURITY
Safd,tem wc.

65 JOHN STREET, BABYLON, NY 11702

PHONE: [N

www.CheckmateSecurity.com

Licensei ii the NYS Deianment of State

September 12, 2017

The Academy Charter School

Mr. John Williams:

This letter is to confirm that we performed an inspection of the fire alarm on August 15, 2017 at
the above noted location and found the system to be in working order.

Yours truly,

DO e T AT

Corinne Frisch
Checkmate Security Systems, Inc.

COPY



CERTIFICATE vate MOV 7, 201
N© 52620 Approval of Building Alteration
PP g e $ ,,l{ oD

ek st o e s o e it

VILLAGE OF HEMPSTEAD
Building Department — Inspection Sérvices
99 NICHOLS COURT, HEMPSTEAD, N. Y.

THIS IS TO CERTIF"EL That the Bm]dmg i‘ﬂtemtmn a‘ryr Addition in

Btreet Address
has been completed in accordance with the provisions of the Building Code

and !on]ng Ord‘;nce of the \’xllage of Hempstead, N. Y.

Existm 78 COhanten Wf@Wﬁ S0l
Type of Alteration % @ﬁﬂ&’éifg - T é‘%ﬂﬁ&gm ____________ s

Builder DEC__ D vener Pl &’mﬁ@.m I

o o e L o e e e 1o e 1

Zone _“ﬁw u;@w_,_._ L j‘;? Ajﬁ &5’/} 1. s_g______-_*

Building Permit No. 255 4L @“m ﬂﬁﬁ’%ﬁf?ﬁd, vy 550
Building Permit Date (- £ 7 _Q@ZZ

H_,_N._q_"_\/ e ____hz-:f‘jfﬂﬂ)'}:’}:‘

3620314 superintendent of Inspectors




§ 50-18 HEMPSTEAD CODE $50-19 8

of this chapter and stating the purpose for which the building, structure or premises may: i
be used in its several parts, and any special stipulations, shall have been issued by the -’
Superintendent of the Building Department and signed by him or his a?uhomizedl designee,

B. In those instances where an alteration is performed undera permit, the Superintendent of !

the Building Depariment shall determine whether the work is so extensive tha g8
ceriificate of occupancy shall be required or whether a certificate of a proval
alteration shall suffice. The Superintendent of the Building Department shall issue such
ﬁ?ﬁﬁ&uﬁﬁ found that the proposed work has been completed substantially in
accordance with the permit and the laws applicable thereto. The certificate shal] alsp
indicate the use or uses to which the structure or installation may thereafter be put. it

C. Prior to issuance of a certificate of occupancy or certificate of approval of alteration s
pancy pp )

concrete curbs, guiters and sidewalks shall be installed, and, where necessary, curb cuts ¥
and driveway aprons shall also be installed. One-family residences shall have a paved

driveway from the front sidewalk to the rear line of the residence building or into an
attached garage.

D. Cenificates of completion. [Added 4-18-2000 by L.L. No. 4-2000]

(1) Change of use. Any construction or demolition that results in a change in the floor
plan or use of an existing structure, in whole or in part, or any change in the actual
use of an existing structure whether accompanied by any alteration, construction or 3
demolition shall require a certificate of completion issued by the Building =
Department. ;

(2) Change of use fees.

(a) All fees for a certificate of completion from the Building Department shall
accompany each application and be paid to the Village Clerk. %

(b) The fees to be charged and required under the provisions of this section shall
be determined from time to time by resolution of the Board of Trustees. 3
[Amended 10-2-2007 by L.L. No. 10-2007]

(c) If the construction, installation, demolition or other activity or item of work
requiring a permit has been substantially completed prior to the filing of a

completed application for a permit, the applicable fees may be doubled at the 8

discretion of the Building Inspector. [Added 10-2-2007 by L.L. No.
10-2007] E

§ 50-19. Penalties. 2 [Added 10-2-2007 by L.L. No. 10-2007]

Any person, firm or corporation who violates, disobeys, neglects or refuses to comply with l
§ 50-10 and § 50-18 shall be guilty of a violation and shall be subject to the penalties as =
prescribed in § 1-16 of this Code.

2. Editor's Note: Former § 50-19, Certificate of approval of alteration, was repealed 10-1-1991 by L.L. No, 17-1991. Sec 8
now § 50-18, Certificates of occupancy and approval of alieration; certificates of completion; Tees.

50:10 11 - 15 - 2007




CHECKMATE segum'rv

gatecs Teec .

65 JOHN
PHONE:

www.CheckmateSecurity.com

Licensed by the NYS Deiartmem of State

September 12, 2017

The Academy Charter School

Mr. John Williams:

This letter is to confirm that we performed an inspection of the fire alarm on August 28, 2017 at
the above noted location and found the system to be in working order.

Yours truly,

ORI I . /

Corinne Frisch
Checkmate Security Systems Inc.

ZOPRY
0 s NORS

Page 1 of 1
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B ERTIFICAT E Vo (E 1203 |
N©¢ 523381 Approval of Buﬂdmg Alteratlon Wy o |
~ Fee = S5l SETREE

~ VILLAGE OF HEMPSTEAD
Building Department — Inspection Services
99 NICHOLS COURT, HEMPSTEAD, N. Y.

THIS IS TO CERTIFYrthat the Building Alteration and/or Addition in

omises AN Dol ok

Street Address
has been completed in accordance with the provisions of the Building Code

and Zonmg Ordinance of the Village of Hempstead, N. Y.

Type -of Alteration 5}L_i_f‘A_{__QH{HB,‘}'J,QIJ&:%O.C-%(%QF ih;_g_“
puilder . K24 KOk T0duadies  ower '].-MLU?QJLAJJ’LE@@H@{ LLC
Zone __-_Elif?_x."&____“__________,_ _____ LLQ_NQ__HﬁerJJﬂ__ét __________ |
Bijlding Permit No. ;2“_‘1!'7'7(;’ ________ Q@ﬂpﬁ«kﬁd_kH-N\f_-__-________,__'

Hiilding Peiis Datd - HATY 1= 7010 .
' __Af:HﬂLu’__,Chﬁf_\@L_d_:i: _________

3620-314 Superintendent of Inspectors i




ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/17/2018

ACADEMY CS (SUNY TRUSTEES)

1. CHARTER AUTHORIZER (As of SUNY-Authorized Charter School
June 30th, 2018)
(For technical reasons, please re-select

authorizer name from the drop down
menu).

2. NEW YORK STATE REPORT https://data.nysed.gov/profile.php?instid=800000063985
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please

type "URL is not available" in the
space provided).
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https://data.nysed.gov/profile.php?instid=800000063985

ﬁ Entry 4 Expenditures per Child

Last updated: 07/28/2018

ACADEMY CS (SUNY TRUSTEES)Section Heading

Financial Information

This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures
Per Child):

1. Total Expenditures Per Child
To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2017-

18 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl2.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 21586188
Line 2: Year End FTE student enrollment 1093

Line 3: Divide Line 1 by Line 2 19758

1/2


http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2017-18 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 1442751
Line 2: Management and General Cost 1612187
(Column)

Line 3: Sum of Line 1 and Line 2 3054937
Line 5: Divide Line 3 by the Year End 2796

FTE student enrollment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

Charter Schools Institute
The State University of New York

GENERAL INSTRUCTIONS FOR
ANNUAL BUDGET/QUARTERLY REPORT

1- GRAY tab contains the Instructions

TEMPLATE TABS

Instructions

Provides description of tabs and input requirements.

Funding by District

Charter School Tuition Rates

2- BLUE tabs require input of information

1.) Name of School

>Select school name from list.
>Enter contact information.

2.) Enroliment

Enter enroliment information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:

>Enroliment by Grade

>Enroliment by District

3.) Staffing Plan

Enter staffing plan information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:
>Full Time Equivalent (FTE), by Position Category, By Quarter

4.) Yearly Budget

Enter Yearly Budget information. Includes:

>"Pior Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted. (Note: Quarterly Revenue allocation may be set)
>Budgeted Enroliment data and Per Pupil Revenue for the current
year are populated based upon input on tab "2.) Enroliment."
>Budgeted FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

>Budget Revisions, as necessary and approved by the school's
Board of Directors, should be submitted when submitting Quarterly

Actiialc

5.) Balance Sheet

Enter Balance Sheet information for EdCorps. Separate schools
merged into a primary EdCorp should NOT use this tab.

>"Pijor Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted.




6.) Quarterly Report Enter Actual Quarterly Report information . Includes:

>Actual Enrollment data and Per Pupil Revenue for the current year
are populated based upon input on tab "2.) Enroliment."

>Actual FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

7.) Annual Report Requirement Complete when submitting Actual Quarter 4.

CELL COLORS & GUIDANCE COMMENTS

|:| = Enter information into the light BLUE shaded cells.
|:| = Cells labeled in ORANGE containe guidance regarding the input of information.

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item.
Please "mouse-over" the triangle to reveal each comment.

Ver. 20180531




Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)

Page 3 of 64



Charter Schools Institute
The State University of New York

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE

Academy Charter School, The

SCHOOL

[ Name: | Academy Charter School, The

CONTACT INFORMATION

Contact Name: Paul J. Augello, Jr., C.P.A

Contact Title: CEO, BoostEd Finance

Contact Email:

Contact Phone:

REPORT PERIOD
Current Academic Year: | 2018-19
Prior Academic Year: 2017-18

Page 4 of 64



ACADEMY CHARTER SCHOOL, THE

2018-19
ENROLLMENT BY GRADES
GRADES K 1 2 3 4 5 6 7
INITIAL BUDGETED ENROLLMENT 104.976 104.976 104.976 104.976 104.976 104.976 78.732 78.732

TOTAL ENROLLMENT = 1260.002

ENROLLMENT BY DISTRICT

ANNUAL BUDGET

PRIOR YEAR TOTAL DISTRICTS/ENROLLMENT BY QUARTER
ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 20 0 20 0 20 0 20
NUMBER OF STUDENTS ENROLLED: 0 1259.5 0 1259.5 0 1259.5 0 1259.5
*NOTE: [f there are NO budget revisions at the time of quarterly submittal leave the 'REVISED
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns
affected quarter(s) must be completed on tabs 2, 3 and 4.
PRIOR YEAR| ANNUAL BUDGET
201718 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enrollment Enrollment | Enrollment | Enroliment | Enroliment | Enrollment | Enrollment | Enroliment
PRIMARY District HEMPSTEAD UFSD 912 912 912 912
SECONDARY District | UNIONDALE UFSD 131 131 131 131
Other District 3 ROOSEVELT UFSD 48 48 48 48
Other District 4 NYC CHANCELLOR'S OFFICE 53.756 53.756 53.756 53.756
Other District 5 WESTBURY UFSD 17 17 17 17
Other District 6 BALDWIN UFSD 16 16 16 16
Other District 7 AMITYVILLE UFSD 14 14 14 14
Other District 8 MALVERNE UFSD 13.5 13.5 13.5 13.5
Other District 9 FREEPORT UFSD 10.571 10.571 10.571 10.571
Other District 10 SEWANHAKA CENTRAL HS DISTRICT 14 14 14 14
Other District 11 LONG BEACH CITY SD 4.043 4.043 4.043 4.043
Other District 12 WYANDANCH UFSD 4.58 4.58 4.58 4.58
Other District 13 VALLEY STREAM 30 UFSD 3.5 3.5 3.5 3.5
Other District 14 WEST HEMPSTEAD UFSD 3.5 3.5 3.5 3.5
Other District 15 SOUTH COUNTRY CSD 3.5 3.5 3.5 3.5
Other District 16 GLEN COVE CITY SD 3.4 3.4 3.4 3.4
Other District 17 ROCKVILLE CENTRE UFSD 1.8 1.8 1.8 1.8
Other District 18 CARLE PLACE UFSD 1.8 1.8 1.8 1.8
Other District 19 FRANKLIN SQUARE UFSD 1.8 1.8 1.8 1.8
Other District 20 LEVITTOWN UFSD 1.75 1.75 1.75 1.75
Other District 21 (Select from drop-down list) —

Page



PRIOR YEAR| ANNUAL BUDGET
2017-18 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enrollment Enrollment | Enrollment | Enroliment | Enroliment | Enrollment | Enrollment | Enroliment

Page 6 of 64



8

9

10

11

78.732

131.22

131.22

131.51

TOTAL DISTRICTS/ENROLLMENT

ACTUAL QUARTERLY

TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised Actual Actual Actual Actual
0 0 0 0 0
0 0 0 0 0
)" Column(s)
i for the
ACTUAL ENROLLMENT BY QUARTER
TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised
Budgeted Actual Actual Actual Actual
Enroliment Enroliment | Enroliment | Enroliment | Enroliment

Page



ACTUAL ENROLLMENT BY QUARTER

TER 4 QUARTER 1|QUARTER 2(QUARTER 3|QUARTER 4
Revised
Budgeted Actual Actual Actual Actual
Enroliment Enroliment | Enroliment | Enroliment | Enroliment

Page 8 of 64




ACADEMY CHARTER SCHOOL, ACADEMY CHARTER SCHOOL, THE

2018-19 2018-19
PLAN - FULL TIME EQUIVALI STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")
*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *Ni¢
positions in the "blue" cells. positions in the "blue" cells. BLANK.
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Executive Management Executive Management 1.0 1.0 1.0 1.0
Instructional Management Instructional Management 7.0 7.0 7.0 7.0
Deans, Directors & Coordinators Deans, Directors & Coordinators 12.0 12.0 12.0 12.0
CFO / Director of Finance CFO / Director of Finance
Operation / Business Manager Operation / Business Manager 6.0 6.0 6.0 6.0
Administrative Staff Administrative Staff 15.0 15.0 15.0 15.0
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 41.0 0.0 41.0 0.0 41.0 0.0 41.0 0.0
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Teachers - Regular Teachers - Regular 71.0 71.0 71.0 71.0
Teachers - SPED Teachers - SPED 6.0 6.0 6.0 6.0
Substitute Teachers Substitute Teachers 1.0 1.0 1.0 1.0
Teaching Assistants Teaching Assistants 24.0 24.0 24.0 24.0
Specialty Teachers Specialty Teachers 17.0 17.0 17.0 17.0
Aides Aides 2.0 2.0 2.0 2.0
Therapists & Counselors Therapists & Counselors 5.5 5.5 5.5 5.5
Other Other
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 126.5 0.0 126.5 0.0 126.5 0.0 126.5 0.0
NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Nurse Nurse
Librarian Librarian
Custodian Custodian 17.0 17.0 17.0 17.0
Security Security 18.0 18.0 18.0 18.0
Other Other 8.0 8.0 8.0 8.0
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 43.0 0.0 43.0 0.0 43.0 0.0 43.0 0.0
TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE | | 0.0 | | 210.5 0.0 210.5 0.0 210.5 0.0 210.5 0.0 | |
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ACADEMY CHARTER SCHOOL,

2018-19
PLAN - FULL TIME EQUIVALI
*NOTE: Enter the number of FTE Id be input. *NOTE: State the assumptions that are being
positions in the "blue" cells. made for personnel FTE levels.
Q4
Actual
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF 0.0
Q4
Actual
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other Summer School, After School, Bonus
TOTAL INSTRUCTIONAL 0.0
Q4
Actual
Nurse
Librarian
Custodian
Security
Other Food Service
TOTAL NON-INSTRUCTIONAL 0.0
TOTAL PERSONNEL SERVICE FTE 00 ||
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ACADEMY CHARTER SCHOOL, THE

Budget / Operating Plan

2018-19
Total Revenue -| 6,411,219 - -| 6,586,717 - -| 6,586,717
Total Expenses -| 5,083,626 - - | 5,984,272 - -| 6,533,523
Net Income -| 1,327,593 - - 602,445 - - 53,194
Actual Student Enroliment - 1,259 - - 1,259 - - 1,259
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Allocate Per L. , .
REVENUE Pupil Revenue *NOTE: If 'th'ere are NO budget rews'/on"s at the t/nlvle of quarterly submittal leave
REVENUES FROM STATE SOURCES 2018-19 by Quarter If budget revisions ARE made, the entire "REVISED" budget columns for the affec
Per Pupil Revenue Per Pupil Rate |PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0%
HEMPSTEAD UFSD 19,452 4,435,056 - - | 4,435,056 - -| 4,435,056
UNIONDALE UFSD 21,461 702,848 - - 702,848 - - 702,848
ROOSEVELT UFSD 17,883 214,596 - - 214,596 - - 214,596
NYC CHANCELLOR'S OFFICE 15,307 205,711 - - 205,711 - - 205,711
WESTBURY UFSD 20,226 85,961 - - 85,961 - - 85,961
BALDWIN UFSD 16,736 66,944 - - 66,944 - - 66,944
AMITYVILLE UFSD 19,104 66,864 - - 66,864 - - 66,864
MALVERNE UFSD 21,730 73,339 - - 73,339 - - 73,339
FREEPORT UFSD 17,151 45,326 - - 45,326 - - 45,326
SEWANHAKA CENTRAL HS DISTRICT 13,842 48,447 - - 48,447 - - 48,447
LONG BEACH CITY SD 23,654 23,908 - - 23,908 - - 23,908
WYANDANCH UFSD 18,039 20,655 - - 20,655 - - 20,655
VALLEY STREAM 30 UFSD 20,089 17,578 - - 17,578 - - 17,578
WEST HEMPSTEAD UFSD 17,850 15,619 - - 15,619 - - 15,619
SOUTH COUNTRY CSD 17,426 15,248 - - 15,248 - - 15,248
ALL OTHER School Districts: ( Weighted Avg ) 19,040 50,217 - - 50,217 - - 50,217
'FI;OTAL Eer Pupil Revenue (Weighted Average 19,336 | 6088315 ) .| 6088315 ) | 6088315
er Pupil Funding)
Special Education Revenue 25,142 - 25,142 - 25,142
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other 84,105 - 84,105 - 84,105 |
NYC DoE Rental Assistance
Other - -
TOTAL REVENUE FROM STATE SOURCES -| 6,197,562 - 6,197,562 - -| 6,197,562 |
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - -
Title | 83,940 - 83,940 - 83,940
Title Funding - Other 36,138 - 36,138 - 36,138
School Food Service (Free Lunch) 86,303 - 258,908 - 258,908

Grants
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ACADEMY CHARTER SCHOOL, THE

Budget / Operating Plan

2018-19
Total Revenue -| 6,411,219 -| 6,586,717 - -| 6,586,717
Total Expenses -| 5,083,626 - | 5,984,272 - -| 6,533,523
Net Income -| 1,327,593 - 602,445 - - 53,194
Actual Student Enroliment - 1,259 - 1,259 - - 1,259
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Original Revised Original
Pupil Budget Variance Budget Budget Variance Budget
Charter School Program (CSP) Planning & Implementation - - |
Other - -
Other - -
TOTAL REVENUE FROM FEDERAL SOURCES - 206,381 378,986 - 378,986 |
LOCAL and OTHER REVENUE
Contributions and Donations - -
Fundraising - -
Erate Reimbursement 5,706 - 5,706 - 5,706 |
Earnings on Investments - -
Interest Income 125 - 125 - 125
Food Service (Income from meals) 1,446 - 4,338 - 4,338
Text Book - -
OTHER - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 7,277 10,169 - 10,169 |
TOTAL REVENUE -| 6,411,219 6,586,717 - 6,586,717 |
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ACADEMY CHARTER SCHOOL, THE
Budget / Operating Plan

2018-19
Total Revenue -| 6,411,219 - -| 6,586,717 - -| 6,586,717
Total Expenses -| 5,083,626 - -| 5,984,272 - -| 6,533,523
Net Income -1 1,327,593 - - 602,445 - - 53,194
Actual Student Enroliment - 1,259 - - 1,259 - - 1,259
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No.
of Positions
Executive Management 1.00 49,485 - 42,416 - 49,485
Instructional Management 7.00 228,224 - 195,621 - 228,224
Deans, Directors & Coordinators 12.00 260,956 - 223,677 - 260,956
CFO / Director of Finance - - -
Operation / Business Manager 6.00 173,040 - 148,320 - 173,040
Administrative Staff 15.00 218,032 - 186,884 - 218,032
TOTAL ADMINISTRATIVE STAFF 41.00 - 929,737 - - 796,917 - 929,737
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 71.00 559,516 -| 1,119,031 - | 1,305,536
Teachers - SPED 6.00 47,817 - 95,634 - 111,573
Substitute Teachers 1.00 5,769 - 11,538 - 13,462
Teaching Assistants 24.00 111,368 - 222,735 - 259,858
Specialty Teachers 17.00 120,790 - 241,580 - 281,844
Aides 2.00 17,994 - 15,423 - 17,994
Therapists & Counselors 5.50 42,209 - 84,418 - 98,488
Other - 172,500 - 172,500 - 172,500
TOTAL INSTRUCTIONAL 126.50 - | 1,077,962 - - | 1,962,860 - 2,261,253
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - -
Librarian - - -
Custodian 17.00 169,722 - 145,476 - 169,722
Security 18.00 197,968 - 169,687 - 197,968
Other 8.00 88,743 - 76,065 - 88,743
TOTAL NON-INSTRUCTIONAL 43.00 - 456,433 - - 391,228 - 456,433
SUBTOTAL PERSONNEL SERVICE COSTS | 210.50 | -| 2,464,132 | - -| 3,151,005 | - -| 3,647,423 |
PAYROLL TAXES AND BENEFITS
Payroll Taxes 209,451 - 267,836 - 310,031
Fringe / Employee Benefits 530,187 - 530,187 - 530,187




ACADEMY CHARTER SCHOOL, THE
Budget / Operating Plan

2018-19
Total Revenue -| 6,411,219 - -| 6,586,717 - -| 6,586,717
Total Expenses -| 5,083,626 - -| 5,984,272 - -| 6,533,523
Net Income -1 1,327,593 - - 602,445 - - 53,194
Actual Student Enroliment - 1,259 - - 1,259 - - 1,259
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Retirement / Pension 52,806 - 67,526 - 78,164
TOTAL PAYROLL TAXES AND BENEFITS - 792,444 - - 865,548 - 918,382
TOTAL PERSONNEL SERVICE COSTS | 210.50 | -| 3,256,576 | - -| 4,016,554 | - - | 4,565,805 |
CONTRACTED SERVICES
Accounting / Audit - -
Legal 20,000 - 20,000 - 20,000
Management Company Fee - -
Nurse Services 2,500 - 2,500 - 2,500
Food Service / School Lunch 50,134 - 150,402 - 150,402
Payroll Services - -
Special Ed Services - -
Titlement Services (i.e. Title I) - -
Other Purchased / Professional / Consulting 217,250 - 217,250 - 217,250
TOTAL CONTRACTED SERVICES - 289,884 - 390,152 - - 390,152
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ACADEMY CHARTER SCHOOL, THE

Budget / Operating Plan

2018-19
Total Revenue -| 6,411,219 -| 6,586,717 - -| 6,586,717
Total Expenses -| 5,083,626 - | 5,984,272 - -| 6,533,523
Net Income -| 1,327,593 - 602,445 - - 53,194
Actual Student Enroliment - 1,259 - 1,259 - - 1,259
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Original Revised Original
Pupil Budget Variance Budget Budget Variance Budget
SCHOOL OPERATIONS

Board Expenses 6,000 - 6,000 - 6,000

Classroom / Teaching Supplies & Materials 34,750 - 34,750 - 34,750

Special Ed Supplies & Materials - -

Textbooks / Workbooks 52,500 - 52,500 - 52,500

Supplies & Materials other - -

Equipment / Furniture 67,500 - 67,500 - 67,500

Telephone 12,250 - 12,250 - 12,250

Technology 26,500 - 26,500 - 26,500

Student Testing & Assessment 4,200 - 12,600 - 12,600

Field Trips 4,000 - 12,000 - 12,000

Transportation (student) 1,000 - 3,000 - 3,000

Student Services - other 11,000 - 33,000 - 33,000

Office Expense 31,500 - 31,500 - 31,500

Staff Development 91,250 - 91,250 - 91,250

Staff Recruitment - -

Student Recruitment / Marketing 10,500 - 10,500 - 10,500

School Meals / Lunch 7,500 - 7,500 - 7,500

Travel (Staff) 5,000 - 5,000 - 5,000

Fundraising - -

Other 28,750 - 28,750 - 28,750
TOTAL SCHOOL OPERATIONS - 394,200 - 434,600 - - 434,600
FACILITY OPERATION & MAINTENANCE

Insurance 50,000 - 50,000 - 50,000

Janitorial 24,500 - 24,500 - 24,500

Building and Land Rent / Lease / Facility Finance Interest 578,464 - 578,464 - 578,464

Repairs & Maintenance 80,000 - 80,000 - 80,000

Equipment / Furniture 5,000 - 5,000 - 5,000

Security - -

Utilities 65,000 - 65,000 - 65,000
TOTAL FACILITY OPERATION & MAINTENANCE - 802,964 - 802,964 - - 802,964
DEPRECIATION & AMORTIZATION 340,002 - 340,002 - 340,002 |

RESERVES / CONTINGENCY
DEFERRED RENT
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ACADEMY CHARTER SCHOOL, THE

Budget / Operating Plan

2018-19
Total Revenue -| 6,411,219 - -| 6,586,717 - -| 6,586,717
Total Expenses -| 5,083,626 - -| 5,984,272 - -| 6,533,523
Net Income -1 1,327,593 - - 602,445 - - 53,194
Actual Student Enroliment - 1,259 - - 1,259 - - 1,259
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original

Pupil Budget Budget Variance Budget Budget Variance Budget
TOTAL EXPENSES - 5,083,626 - - 5,984,272 - - 6,533,523
NET INCOME -| 1,327,593 - - 602,445 - - 53,194
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ACADEMY CHARTER SCHOOL, THE
Budget / Operating Plan

2018-19
Total Revenue -| 6,411,219 - -| 6,586,717 - -| 6,586,717
Total Expenses -| 5,083,626 . -| 5,984,272 - -| 6,533,38¢
Net Income -1 1,327,593 - - 602,445 - - 53,194
Actual Student Enroliment - 1,259 - - 1,259 - - 1,259
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original

Pupil Budget Budget Variance Budget Budget Variance Budget
ENROLLMENT - *School Districts Are Linked To Above Entries*

Number of Districts: - 20 - - 20 - - 20
HEMPSTEAD UFSD - 912 - - 912 - - 912
UNIONDALE UFSD - 131 - - 131 - - 131
ROOSEVELT UFSD - 48 - - 48 - - 48
NYC CHANCELLOR'S OFFICE - 54 - - 54 - - 54
WESTBURY UFSD - 17 - - 17 - - 17
BALDWIN UFSD - 16 - - 16 - - 16
AMITYVILLE UFSD - 14 - - 14 - - 14
MALVERNE UFSD - 14 - - 14 - - 14
FREEPORT UFSD - 11 - - 11 - - 11
SEWANHAKA CENTRAL HS DISTRICT - 14 - - 14 - - 14
LONG BEACH CITY SD - 4 - - 4 - - 4
WYANDANCH UFSD - 5 - - 5 - - 5
VALLEY STREAM 30 UFSD - 4 - - 4 - - 4
WEST HEMPSTEAD UFSD - 4 - - 4 - - 4
SOUTH COUNTRY CSD - 4 - - 4 - - 4
ALL OTHER School Districts: ( Weighted Avg ) - 11 - - 11 - - 11

TOTAL ENROLLMENT - 1,259 - - 1,259 - - 1,259
REVENUE PER PUPIL -] 5,090 | - - 5,230 | - | - 5,230 |
EXPENSES PER PUPIL - | 4,036 | - | -] 4,751 | - | -] 5,187 |
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Total Revenue - -| 6,586,717 - -
Total Expenses - - 7,333,501 - -
Net Income - - (746,784) - -
Actual Student Enroliment - - 1,259 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance
REVENUE 2 the 'REVISED' Column(s) COMPLETELY BLANK.
REVENUES FROM STATE SOURCES 2018-19 cted quarter(s) must be completed on tabs 2, 3 and 4.

Per Pupil Revenue Per Pupil Rate 25.0% 25.0% 25.0%
HEMPSTEAD UFSD 19,452 - - | 4,435,056 - -
UNIONDALE UFSD 21,461 - - 702,848 - -
ROOSEVELT UFSD 17,883 - - 214,596 - -
NYC CHANCELLOR'S OFFICE 15,307 - - 205,711 - -
WESTBURY UFSD 20,226 - - 85,961 - -
BALDWIN UFSD 16,736 - - 66,944 - -
AMITYVILLE UFSD 19,104 - - 66,864 - -
MALVERNE UFSD 21,730 - - 73,339 - -
FREEPORT UFSD 17,151 - - 45,326 - -
SEWANHAKA CENTRAL HS DISTRICT 13,842 - - 48,447 - -
LONG BEACH CITY SD 23,654 - - 23,908 - -
WYANDANCH UFSD 18,039 - - 20,655 - -
VALLEY STREAM 30 UFSD 20,089 - - 17,578 - -
WEST HEMPSTEAD UFSD 17,850 - - 15,619 - -
SOUTH COUNTRY CSD 17,426 - - 15,248 - -
ALL OTHER School Districts: ( Weighted Avg ) 19,040 - - 50,217 - -

TOTAL Eer Pupll Revenue (Weighted Average 19,336 ) | 6088315 ) )

Per Pupil Funding)

Special Education Revenue - 25,142 -

Grants
Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - 84,105 -

NYC DoE Rental Assistance

Other - -

TOTAL REVENUE FROM STATE SOURCES - -| 6,197,562 -
REVENUE FROM FEDERAL FUNDING

IDEA Special Needs - -

Title | - 83,940 -

Title Funding - Other - 36,138 -

School Food Service (Free Lunch) - 258,908 -

Grants
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

6,586,717
7,333,501

(746,784)
1,259

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
Charter School Program (CSP) Planning & Implementation - -
Other - -
Other - -
TOTAL REVENUE FROM FEDERAL SOURCES - - 378,986 - -
LOCAL and OTHER REVENUE
Contributions and Donations - -
Fundraising - -
Erate Reimbursement - 5,706 -
Earnings on Investments - -
Interest Income - 125 -
Food Service (Income from meals) - 4,338 -
Text Book - -
OTHER - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - 10,169 - -
TOTAL REVENUE - 6,586,717 - -
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

6,586,717
7,333,501

(746,784)
1,259

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original
Budget Variance Budget Variance
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No.
of Positions

Executive Management 1.00 - 42,416 -

Instructional Management 7.00 - 195,621 -

Deans, Directors & Coordinators 12.00 - 223,677 -

CFO / Director of Finance - - -

Operation / Business Manager 6.00 - 148,320 -

Administrative Staff 15.00 - 186,884 -
TOTAL ADMINISTRATIVE STAFF 41.00 - - 796,917 -
INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 71.00 -| 1,865,052 -

Teachers - SPED 6.00 - 159,390 -

Substitute Teachers 1.00 - 19,231 -

Teaching Assistants 24.00 - 371,225 -

Specialty Teachers 17.00 - 402,634 -

Aides 2.00 - 15,423 -

Therapists & Counselors 5.50 - 140,697 -

Other - - 1721500 -
TOTAL INSTRUCTIONAL 126.50 - - | 3,146,151 -
NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse - - -

Librarian - - -

Custodian 17.00 - 145,476 -

Security 18.00 - 169,687 -

Other 8.00 - 76,065 -
TOTAL NON-INSTRUCTIONAL 43.00 - - 391,228 -
SUBTOTAL PERSONNEL SERVICE COSTS | 210.50 | - -| 4,334,297 | -
PAYROLL TAXES AND BENEFITS

Payroll Taxes - 368,415 -

Fringe / Employee Benefits Page 20 ¢ - 530,187 -




Total Revenue - -| 6,586,717 - -
Total Expenses - - 7,333,501 - -
Net Income - - (746,784) - -
Actual Student Enroliment - - 1,259 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance
Retirement / Pension - 92,884 -
TOTAL PAYROLL TAXES AND BENEFITS - - 991,486 - -
TOTAL PERSONNEL SERVICE COSTS | 210.50 | - -| 5,325,782 | - -
CONTRACTED SERVICES
Accounting / Audit - 40,000 -
Legal - 20,000 -
Management Company Fee - -
Nurse Services - 2,500 -
Food Service / School Lunch - 150,402 -
Payroll Services - -
Special Ed Services - -
Titlement Services (i.e. Title ) - -
Other Purchased / Professional / Consulting - 217,250 -
TOTAL CONTRACTED SERVICES - - 430,152 - -

Page 21 of 64



Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

6,586,717
7,333,501

(746,784)
1,259

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original
Budget Variance Budget Variance
SCHOOL OPERATIONS
Board Expenses - 6,000 -
Classroom / Teaching Supplies & Materials - 34,750 -
Special Ed Supplies & Materials - -
Textbooks / Workbooks - 52,500 -
Supplies & Materials other - -
Equipment / Furniture - 67,500 -
Telephone - 12,250 -
Technology - 26,500 -
Student Testing & Assessment - 12,600 -
Field Trips - 12,000 -
Transportation (student) - 3,000 -
Student Services - other - 33,000 -
Office Expense - 31,500 -
Staff Development - 91,250 -
Staff Recruitment - -
Student Recruitment / Marketing - 10,500 -
School Meals / Lunch - 7,500 -
Travel (Staff) - 5,000 -
Fundraising - -
Other - 28,750 -
TOTAL SCHOOL OPERATIONS - 434,600 -
FACILITY OPERATION & MAINTENANCE
Insurance - 50,000 -
Janitorial - 24,500 -
Building and Land Rent / Lease / Facility Finance Interest - 578,464 -
Repairs & Maintenance - 80,000 -
Equipment / Furniture - 5,000 -
Security - -
Utilities - 65,000 -
TOTAL FACILITY OPERATION & MAINTENANCE - 802,964 -
DEPRECIATION & AMORTIZATION - 340,002 -

RESERVES / CONTINGENCY
DEFERRED RENT

Page 22

64




Total Revenue - -| 6,586,717 - -
Total Expenses - - 7,333,501 - -
Net Income - - (746,784) - -
Actual Student Enroliment - - 1,259 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance

TOTAL EXPENSES - - 7,333,501 - -
NET INCOME - -|  (746,784)| - -
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

Quarter - 1/1 - 3/31 -

6,586,717 -
7,333,501 -
(746,784) -
1,259 -

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
ENROLLMENT - *School Districts Are Linked To Above Entries*

Number of Districts: - - 20 - _
HEMPSTEAD UFSD - - 912 - -
UNIONDALE UFSD - - 131 - -
ROOSEVELT UFSD - - 48 - -
NYC CHANCELLOR'S OFFICE - - 54 - -
WESTBURY UFSD - - 17 - -
BALDWIN UFSD - - 16 - -
AMITYVILLE UFSD - - 14 - -
MALVERNE UFSD - - 14 - -
FREEPORT UFSD - - 11 N N
SEWANHAKA CENTRAL HS DISTRICT - - 14 - -
LONG BEACH CITY SD - - 4 - -
WYANDANCH UFSD - - 5 - -
VALLEY STREAM 30 UFSD - - 4 - -
WEST HEMPSTEAD UFSD - - 4 - -
SOUTH COUNTRY CSD - - 4 - -
ALL OTHER School Districts: ( Weighted Avg ) - - 11 - -

TOTAL ENROLLMENT - - 1,259 - -
REVENUE PER PUPIL - | - | 5,230 | - | -
EXPENSES PER PUPIL -] - | 5,823 | - | -
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ACADEMY CHARTER SCHOOL, THE
Budget / Operating Plan

2018-19
Total Revenue 26,171,370 26,171,370 - | 26,171,370 | 26,171,370
Total Expenses 24,934,922 24,934,922 - 1(24,934,922)| (24,934,922)
Net Income 1,236,448 1,236,448 -1 1,236,448 | 1,236,448
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
HEMPSTEAD UFSD 19,452 17,740,224 | 17,740,224 - | 17,740,224 17,740,224
UNIONDALE UFSD 21,461 2,811,391 2,811,391 -1 2,811,391 | 2,811,391
ROOSEVELT UFSD 17,883 858,384 858,384 - 858,384 858,384
NYC CHANCELLOR'S OFFICE 15,307 822,843 822,843 - 822,843 822,843
WESTBURY UFSD 20,226 343,842 343,842 - 343,842 343,842
BALDWIN UFSD 16,736 267,776 267,776 - 267,776 267,776
AMITYVILLE UFSD 19,104 267,456 267,456 - 267,456 267,456
MALVERNE UFSD 21,730 293,355 293,355 - 293,355 293,355
FREEPORT UFSD 17,151 181,303 181,303 - 181,303 181,303
SEWANHAKA CENTRAL HS DISTRICT 13,842 193,788 193,788 - 193,788 193,788
LONG BEACH CITY SD 23,654 95,633 95,633 - 95,633 95,633
WYANDANCH UFSD 18,039 82,619 82,619 - 82,619 82,619
VALLEY STREAM 30 UFSD 20,089 70,312 70,312 - 70,312 70,312
WEST HEMPSTEAD UFSD 17,850 62,475 62,475 - 62,475 62,475
SOUTH COUNTRY CSD 17,426 60,991 60,991 - 60,991 60,991
ALL OTHER School Districts: ( Weighted Avg ) 19,040 200,870 200,870 - 200,870 200,870
TOTAL Eer Pupll Revenue (Weighted Average 19,336 24.353.261 | 24,353,261 ) 24,353,261 24,353,261
Per Pupil Funding)
Special Education Revenue 100,566 100,566 - 100,566 100,566
Grants
Stimulus - - - - -
DYCD (Department of Youth and Community Development) - - - - -
Other 336,420 336,420 - 336,420 336,420
NYC DoE Rental Assistance - - - - -
Other - - - - -
TOTAL REVENUE FROM STATE SOURCES 24,790,247 | 24,790,247 - | 24,790,247 24,790,247
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - - -
Title | 335,759 335,759 - 335,759 335,759
Title Funding - Other 144,553 144,553 - 144,553 144,553
School Food Service (Free Lunch) 863,028 863,028 - 863,028 863,028
Grants Page 25 of 64
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ACADEMY CHARTER SCHOOL, THE
Budget / Operating Plan

2018-19
Total Revenue 26,171,370 26,171,370 - | 26,171,370 | 26,171,370
Total Expenses 24,934,922 24,934,922 - 1(24,934,922)| (24,934,922)
Net Income 1,236,448 1,236,448 -| 1,236,448 | 1,236,448
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
Charter School Program (CSP) Planning & Implementation - - - - -
Other - - - - -
Other - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 1,343,340 1,343,340 - | 1,343,340 | 1,343,340
LOCAL and OTHER REVENUE
Contributions and Donations - - - - -
Fundraising - - - - -
Erate Reimbursement 22,823 22,823 - 22,823 22,823
Earnings on Investments - - - - -
Interest Income 500 500 - 500 500
Food Service (Income from meals) 14,460 14,460 - 14,460 14,460
Text Book - - - - -
OTHER - - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 37,783 37,783 - 37,783 37,783
TOTAL REVENUE 26,171,370 | 26,171,370 -| = SR
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ACADEMY CHARTER SCHOOL, THE
Budget / Operating Plan

DESCRIPTION OF ASSUMPTIONS

2018-19
Total Revenue 26,171,370 26,171,370 - | 26,171,370 | 26,171,370
Total Expenses 24,934,922 24,934,922 - 1(24,934,922)| (24,934,922)
Net Income 1,236,448 1,236,448 -| 1,236,448 | 1,236,448
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance | PY Budget | PY Budget
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No.
of Positions
Executive Management 1.00 183,801 183,801 - (183,801)| (183,801)
Instructional Management 7.00 847,690 847,690 - (847,690)| (847,690)
Deans, Directors & Coordinators 12.00 969,266 969,266 - (969,266)| (969,266)
CFO / Director of Finance - - - - - -
Operation / Business Manager 6.00 642,720 642,720 - (642,720)| (642,720)
Administrative Staff 15.00 809,832 809,832 - (809,832)| (809,832)
TOTAL ADMINISTRATIVE STAFF 41.00 3,453,309 3,453,309 - | (3,453,309)| (3,453,309)
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 71.00 4,849,135 | 4,849,135 - | (4,849,135)| (4,849,135)
Teachers - SPED 6.00 414,414 414,414 - (414,414)| (414,414)
Substitute Teachers 1.00 50,000 50,000 - (50,000) (50,000)
Teaching Assistants 24.00 965,185 965,185 - (965,185)|  (965,185)
Specialty Teachers 17.00 1,046,848 1,046,848 - | (1,046,848)| (1,046,848)
Aides 2.00 66,834 66,834 - (66,834) (66,834)
Therapists & Counselors 5.50 365,812 365,812 - (365,812)| (365,812)
Other - 690,000 690,000 - (690,000)| (690,000)
TOTAL INSTRUCTIONAL 126.50 8,448,227 8,448,227 - | (8,448,227)| (8,448,227)
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - -
Librarian - - - - - -
Custodian 17.00 630,395 630,395 - (630,395)| (630,395)
Security 18.00 735,310 735,310 - (735,310)| (735,310)
Other 8.00 329,616 329,616 - (329,616)| (329,616)
TOTAL NON-INSTRUCTIONAL 43.00 1,695,321 1,695,321 - | (1,695,321)] (1,695,321)
SUBTOTAL PERSONNEL SERVICE COSTS | 210.50 | 13,596,857 | 13,596,857 | - | (13,596,85| (13,596,85
PAYROLL TAXES AND BENEFITS
Payroll Taxes 1,155,733 1,155,733 - | (1,155,733)| (1,155,733)
Fringe / Employee Benefits 2,120,747 | PR 207 4% - | (2,120,747)| (2,120,747)




ACADEMY CHARTER SCHOOL, THE
Budget / Operating Plan

2018-19
Total Revenue 26,171,370 26,171,370 - | 26,171,370 | 26,171,370
Total Expenses 24,934,922 24,934,922 - | (24,934,922)| (24,934,922)
Net Income 1,236,448 1,236,448 -1 1,236,448 | 1,236,448
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
Retirement / Pension 291,380 291,380 - (291,380)| (291,380)
TOTAL PAYROLL TAXES AND BENEFITS 3,567,860 | 3,567,860 - | (3,567,860)| (3,567,860)
TOTAL PERSONNEL SERVICE COSTS [ 21050 | | 17,164,717 | 17,164,717 | - (17,164,71 (17,164,71
CONTRACTED SERVICES
Accounting / Audit 40,000 40,000 - (40,000) (40,000)
Legal 80,000 80,000 - (80,000) (80,000)
Management Company Fee - - - - -
Nurse Services 10,000 10,000 - (10,000) (10,000)
Food Service / School Lunch 501,341 501,341 - (501,341)| (501,341)
Payroll Services - - - - -
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 869,000 869,000 - | (869,000)| (869,000)
TOTAL CONTRACTED SERVICES 1,500,341 1,500,341 - | (1,500,341)| (1,500,341)
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ACADEMY CHARTER SCHOOL, THE

Budget / Operating Plan

2018-19
Total Revenue 26,171,370 26,171,370 - | 26,171,370 | 26,171,370
Total Expenses 24,934,922 24,934,922 - 1(24,934,922)| (24,934,922)]
Net Income 1,236,448 1,236,448 -1 1,236,448 | 1,236,448
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
SCHOOL OPERATIONS

Board Expenses 24,000 24,000 - (24,000) (24,000)

Classroom / Teaching Supplies & Materials 139,000 139,000 - (139,000)| (139,000)

Special Ed Supplies & Materials - - - - -

Textbooks / Workbooks 210,000 210,000 - (210,000)| (210, 000)

Supplies & Materials other - - - -

Equipment / Furniture 270,000 270,000 - (270,000)| (270, 000)

Telephone 49,000 49,000 - (49,000) (49,000)

Technology 106,000 106,000 - (106,000)| (106,000)

Student Testing & Assessment 42,000 42,000 - (42,000) (42,000)

Field Trips 40,000 40,000 - (40,000) (40,000)

Transportation (student) 10,000 10,000 - (10,000) (10,000)

Student Services - other 110,000 110,000 - (110,000)| (110,000)

Office Expense 126,000 126,000 - (126,000)| (126,000)

Staff Development 365,000 365,000 - (365,000)| (365, OOO)

Staff Recruitment - - - -

Student Recruitment / Marketing 42,000 42,000 - (42,000) (42,000)

School Meals / Lunch 30,000 30,000 - (30,000) (30,000)

Travel (Staff) 20,000 20,000 - (20,000) (20,000)

Fundraising - - - - -

Other 115,000 115,000 - (115,000)| (115,000)
TOTAL SCHOOL OPERATIONS 1,698,000 | 1,698,000 - | (1,698,000)| (1,698,000)
FACILITY OPERATION & MAINTENANCE

Insurance 200,000 200,000 - (200,000)| (200,000)

Janitorial 98,000 98,000 - (98,000) (98,000)

Building and Land Rent / Lease / Facility Finance Interest 2,313,856 | 2,313,856 - | (2,313,856)| (2,313,856)

Repairs & Maintenance 320,000 320,000 - (320,000)| (320,000)

Equipment / Furniture 20,000 20,000 - (20,000) (20, OOO)

Security - - - -

Utilities 260,000 260,000 - (260,000) §260,000)
TOTAL FACILITY OPERATION & MAINTENANCE 3,211,856 | 3,211,856 - | (3,211,856)| (3,211,856)
DEPRECIATION & AMORTIZATION 1,360,008 | 1,360,008 - | (1,360,008)| (1,360,008)
RESERVES / CONTINGENCY - - - - -
DEFERRED RENT
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ACADEMY CHARTER SCHOOL, THE
Budget / Operating Plan
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2018-19
Total Revenue 26,171,370 26,171,370 - | 26,171,370 | 26,171,370
Total Expenses 24,934,922 24,934,922 - | (24,934,922)| (24,934,922)
Net Income 1,236,448 1,236,448 -1 1,236,448 | 1,236,448
Actual Student Enroliment
Total Year VARIANCE
Original Revised

Original Revised Budget vs. | Budget vs.

Budget Budget Variance |PY Budget | PY Budget
TOTAL EXPENSES 24,934,922 24,934,922 R el e
NET INCOME 1,236,448 | 1,236,448 -| 1,236,448 | 1,236,448

DESCRIPTION OF ASSUMPTIONS



ACADEMY CHARTER SCHOOL, THE
Budget / Operating Plan

2018-19
Total Revenue 26,171,370 26,171,370 - | 26,171,370 | 26,171,370
Total Expenses 24,934,922 24,934,922 - 1(24,934,922)| (24,934,922)
Net Income 1,236,448 -| 1,236,448 | 1,236,448
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Variance |PY Budget PY Budget

ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:

HEMPSTEAD UFSD

UNIONDALE UFSD

ROOSEVELT UFSD

NYC CHANCELLOR'S OFFICE

WESTBURY UFSD

BALDWIN UFSD

AMITYVILLE UFSD

MALVERNE UFSD

FREEPORT UFSD

SEWANHAKA CENTRAL HS DISTRICT

LONG BEACH CITY SD

WYANDANCH UFSD

VALLEY STREAM 30 UFSD

WEST HEMPSTEAD UFSD

SOUTH COUNTRY CSD

ALL OTHER School Districts: ( Weighted Avg )
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL
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ACADEMY CHARTER SCHOOL, THE

Budget / Operating Plan

2018-19
Total Revenue -| 6,411,219 - -| 6,586,717 - -| 6,586,717
Total Expenses -| 5,083,626 - -| 5,984,272 - -| 6,533,523
Net Income -| 1,327,593 - - 602,445 - - 53,194
Actual Student Enroliment - 1,259 - - 1,259 - - 1,259
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Original Revised Original
Pupil Budget Variance Budget Budget Budget
CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation - 312,500 - - 312,500 - - 312,500
Other - (375,000) - - (375,000) - - (375,000)
Total Operating Activities - (62,500) - - | (62,500) - - | (62,500)
INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures - | (7,701,938) - - (7,701,938) - - (7,701,938)
Other - - - - - - - -
Total Investment Activities - | (7,701,938) - - | (7,701,938) - - | (7,701,938)
FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit - | 8,244,642 - - 8,244,642 - - 8,244,642
Other - - - - - - - -
Total Financing Activities - | 8,244,642 - - | 8,244,642 - - | 8,244,642
Total Cash Flow Adjustments | -| 480,204 | - | -| 480,204 | - | -| 480,204 |
NET INCOME | -| 1,807,798 | - -| 1,082,649 | -] -| 533,398 |
Beginning Cash Balance | 1,510,948 | 1,510,948 | - | -| 3,318,746 | -] - | 4,401,395 |
ENDING CASH BALANCE | 1,510,948 | 3,318,746 | - | - | 4,401,395 | - | - | 4,934,793 |
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Total Revenue - -| 6,586,717 - -
Total Expenses - - 7,333,501 - -
Net Income - - (746,784) - -
Actual Student Enroliment - - 1,259 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}

Example - Add Back Depreciation - - 312,500 - -
Other - - (375,000) - -
Total Operating Activities - - | (62,500) - -
INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures - - (7,701,938) - -
Other - - - - -
Total Investment Activities - - | (7,701,938) - -
FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit - - 8,244,642 - -
Other - - - - -
Total Financing Activities - - | 8,244,642 - -
Total Cash Flow Adjustments | - -| 480,204 | - | -
NET INCOME | -] - | (266,580)| - -
Beginning Cash Balance | - | - | 4,934,793 | - | -
ENDING CASH BALANCE | - | - | 4,668,213 | - | -
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ACADEMY CHARTER SCHOOL, THE
Budget / Operating Plan

2018-19
Total Revenue 26,171,370 26,171,370 - | 26,171,370 | 26,171,370
Total Expenses 24,934,922 24,934,922 - 1(24,934,922)| (24,934,922)
Net Income 1,236,448 1,236,448 -| 1,236,448 | 1,236,448
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance | PY Budget | PY Budget
CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation 1,250,000 1,250,000 - | 1,250,000 | 1,250,000
Other (1,500,000)| (1,500,000) - | (1,500,000)| (1,500,000)
Total Operating Activities (250,000) (250,000) - (250,000)| (250,000)
INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures (30,807,750 (30,807,750 - (30,807,75 (30,807,75
Other - - - - -
Total Investment Activities (30,807,750)| (30,807,750) - 1(30,807,750)| (30,807,750)
FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit 32,978,567 | 32,978,567 - | 32,978,567 32,978,567
Other - - - - -
Total Financing Activities 32,978,567 | 32,978,567 - | 32,978,567 | 32,978,567
Total Cash Flow Adjustments 1,920,817 | 1,920,817 | -| 1,920,817 | 1,920,817 |
NET INCOME 3,157,265 | 3,157,265 | - | 3,157,265 | 3,157,265 |
Beginning Cash Balance 1,510,948 | 1,510,948 | - | - | -
ENDING CASH BALANCE 4,668,213 | 4,668,213 | - | 3,157,265 | 3,157,265 |
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ACADEMY CHARTER SCHOOL, THE
ALANCE SHEET

Academy Charter School, The (Combined) 2018-19

Please enter balance sheet data forthe Ed Corp

only on thistemplate.
The balance sheet should include data for
allcharter schools operated by the Ed Corp.

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Grants and contracts receivable
Accounts receivables
Prepaid Expenses
Contributions and other receivables
TOTAL CURRENT ASSETS

PROPERTY, BUILDING AND EQUIPMENT, net

OTHER ASSETS
TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses
Accrued payroll and benefits
Deferred Revenue
Current maturities of long-term debt
Short Term Debt - Bonds, Notes Payable

Other

TOTAL CURRENT LIABILITIES

LONG-TERM DEBT and NOTES PAYABLE, net current maturities

TOTAL LIABILITIES

NET ASSETS
Unrestricted

Temporarily restricted
TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

Prior Year

2017-18

Q1

As of 9/30

Q2

As of 12/31

Q3

As of 3/31

Q4

As of 6/30
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ACADEMY CHARTER SCHOC(C
Budget / Operating Pla

2018-19
Total Revenue - 6,411,219 - - 6,586,717 - -
Total Expenses - 5,083,626 - - 5,984,272 - -
Net Income - 1,327,593 - - 602,445 - -
Actual Student Enroliment - 1,259 - - 1,259 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
HEMPSTEAD UFSD 19,452 4,435,056 - 4,435,056 -
UNIONDALE UFSD 21,461 702,848 - 702,848 -
ROOSEVELT UFSD 17,883 214,596 - 214,596 -
NYC CHANCELLOR'S OFFICE 15,307 205,711 - 205,711 -
WESTBURY UFSD 20,226 85,961 - 85,961 -
BALDWIN UFSD 16,736 66,944 - 66,944 -
AMITYVILLE UFSD 19,104 66,864 - 66,864 -
MALVERNE UFSD 21,730 73,339 - 73,339 -
FREEPORT UFSD 17,151 45,326 - 45,326 -
SEWANHAKA CENTRAL HS DISTRICT 13,842 48,447 - 48,447 -
LONG BEACH CITY SD 23,654 23,908 - 23,908 -
WYANDANCH UFSD 18,039 20,655 - 20,655 -
VALLEY STREAM 30 UFSD 20,089 17,578 - 17,578 -
WEST HEMPSTEAD UFSD 17,850 15,619 - 15,619 -
SOUTH COUNTRY CSD 17,426 15,248 - 15,248 -
ALL OTHER School Districts: ( Count=5) 19,040 50,217 - 50,217 -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 19,336 - 6,088,315 - - 6,088,315 - -
Special Education Revenue 25,142 - 25,142 -
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other 84,105 - 84,105 -
NYC DoE Rental Assistance - - - -
Other - - - -
TOTAL REVENUE FROM STATE SOURCES - | 6,197,562 - -| 6,197,562 - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - -
Title | 83,940 - 83,940 -
Title Funding - Other 36,138 - 36,138 -
School Food Service (Free Lunch) 86,303 - 258,908 -
Grants
Charter School Program (CSP) Planning & Implementation - - - -
Other Pade 36 of 64 - . . -




ACADEMY CHARTER SCHOC(C
Budget / Operating Pla

2018-19
Total Revenue - 6,411,219 - - 6,586,717 - -
Total Expenses - 5,083,626 - - 5,984,272 - -
Net Income - 1,327,593 - - 602,445 - -
Actual Student Enroliment - 1,259 - - 1,259 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 206,381 - - 378,986 - -
LOCAL and OTHER REVENUE
Contributions and Donations - - - -
Fundraising - - - -
Erate Reimbursement 5,706 - 5,706 -
Earnings on Investments - - - -
Interest Income 125 - 125 -
Food Service (Income from meals) 1,446 - 4,338 -
Text Book - - - -
OTHER - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 7,277 - - 10,169 - -

TOTAL REVENUE

6,411,219
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ACADEMY CHARTER SCHOC(C
Budget / Operating Pla

2018-19
Total Revenue 6,411,219 - 6,586,717 - -
Total Expenses 5,083,626 - 5,984,272 - -
Net Income 1,327,593 - 602,445 - -
Actual Student Enroliment 1,259 - 1,259 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 49,485 - 42,416 -
Instructional Management - 228,224 - 195,621 -
Deans, Directors & Coordinators - 260,956 - 223,677 -
CFO / Director of Finance - - - - -
Operation / Business Manager - 173,040 - 148,320 -
Administrative Staff - 218,032 - 186,884 -
TOTAL ADMINISTRATIVE STAFF - 929,737 - 796,917 - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 559,516 - 1,119,031 -
Teachers - SPED - 47,817 - 95,634 -
Substitute Teachers - 5,769 - 11,538 -
Teaching Assistants - 111,368 - 222,735 -
Specialty Teachers - 120,790 - 241,580 -
Aides - 17,994 - 15,423 -
Therapists & Counselors - 42,209 - 84,418 -
Other - 172,500 - 172,500 -
TOTAL INSTRUCTIONAL 1,077,962 - 1,962,860 - -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - -
Librarian - - - - -
Custodian - 169,722 - 145,476 -
Security - 197,968 - 169,687 -
Other - 88,743 - 76,065 -
TOTAL NON-INSTRUCTIONAL 456,433 - 391,228 - -
SUBTOTAL PERSONNEL SERVICE COSTS -1 2,464,132 | - 3,151,005 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 209,451 - 267,836 -
Fringe / Employee Benefits 530,187 - 530,187 -
Retirement / Pension 52,806 - 67,526 -
TOTAL PAYROLL TAXES AND BENEFITS 792,444 - 865,548 - -
TOTAL PERSONNEL SERVICE COSTS - 3,256,576 | - 4,016,554 | - -
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ACADEMY CHARTER SCHOC(C
Budget / Operating Pla

2018-19
Total Revenue 6,411,219 - 6,586,717 - -
Total Expenses 5,083,626 - 5,984,272 - -
Net Income 1,327,593 - 602,445 - -
Actual Student Enroliment 1,259 - 1,259 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
CONTRACTED SERVICES
Accounting / Audit - - - -
Legal 20,000 - 20,000 -
Management Company Fee - - - -
Nurse Services 2,500 - 2,500 -
Food Service / School Lunch 50,134 - 150,402 -
Payroll Services - - - -
Special Ed Services - - - -
Titlement Services (i.e. Title |) - - - -
Other Purchased / Professional / Consulting 217,250 - 217,250 -
TOTAL CONTRACTED SERVICES 289,884 - 390,152 - -
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ACADEMY CHARTER SCHOC(C
Budget / Operating Pla

2018-19
Total Revenue - 6,411,219 - 6,586,717 - -
Total Expenses - 5,083,626 - 5,984,272 - -
Net Income - 1,327,593 - 602,445 - -
Actual Student Enroliment - 1,259 - 1,259 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
SCHOOL OPERATIONS
Board Expenses 6,000 - 6,000 -
Classroom / Teaching Supplies & Materials 34,750 - 34,750 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 52,500 - 52,500 -
Supplies & Materials other - - - -
Equipment / Furniture 67,500 - 67,500 -
Telephone 12,250 - 12,250 -
Technology 26,500 - 26,500 -
Student Testing & Assessment 4,200 - 12,600 -
Field Trips 4,000 - 12,000 -
Transportation (student) 1,000 - 3,000 -
Student Services - other 11,000 - 33,000 -
Office Expense 31,500 - 31,500 -
Staff Development 91,250 - 91,250 -
Staff Recruitment - - - -
Student Recruitment / Marketing 10,500 - 10,500 -
School Meals / Lunch 7,500 - 7,500 -
Travel (Staff) 5,000 - 5,000 -
Fundraising - - - -
Other 28,750 - 28,750 -
TOTAL SCHOOL OPERATIONS - 394,200 - 434,600 - -
FACILITY OPERATION & MAINTENANCE
Insurance 50,000 - 50,000 -
Janitorial 24,500 - 24,500 -
Building and Land Rent / Lease / Facility Finance Interest 578,464 - 578,464 -
Repairs & Maintenance 80,000 - 80,000 -
Equipment / Furniture 5,000 - 5,000 -
Security - - - -
Utilities 65,000 - 65,000 -
TOTAL FACILITY OPERATION & MAINTENANCE - 802,964 - 802,964 - -
DEPRECIATION & AMORTIZATION 340,002 - 340,002 -

RESERVES / CONTINGENCY
DEFERRED RENT
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ACADEMY CHARTER SCHOC(C
Budget / Operating Pla

2018-19
Total Revenue - 6,411,219 - - 6,586,717 - -
Total Expenses - 5,083,626 - - 5,984,272 - -
Net Income - 1,327,593 - - 602,445 - -
Actual Student Enroliment - 1,259 - - 1,259 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
TOTAL EXPENSES -| 5,083,626 | - -| 5.984,272 | - -
NET INCOME - | 1,327,593 | - -| 602,445 | - -
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ACADEMY CHAREEROSCHOC

Budget / Operating Pla

2018-19
Total Revenue - 6,411,219 - - 6,586,717 - -
Total Expenses - 5,083,626 - - 5,984,272 - -
Net Income - 1,327,593 - - 602,445 - -
Actual Student Enroliment - 1,259 - - 1,259 - 3rd ¢
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
ENROLLMENT - *School Districts Are Linked To Above Entries*
HEMPSTEAD UFSD - 912 - - 912 - -
UNIONDALE UFSD - 131 - - 131 - -
ROOSEVELT UFSD - 48 - - 48 - -
NYC CHANCELLOR'S OFFICE - 54 - - 54 - -
WESTBURY UFSD - 17 - - 17 - -
BALDWIN UFSD - 16 - - 16 - -
AMITYVILLE UFSD - 14 - - 14 - -
MALVERNE UFSD - 14 - - 14 - -
FREEPORT UFSD - 11 - - 11 - -
SEWANHAKA CENTRAL HS DISTRICT - 14 - - 14 R N
LONG BEACH CITY SD - 4 - - 4 - -
WYANDANCH UFSD - 5 - - 5 R N
VALLEY STREAM 30 UFSD - 4 - - 4 - -
WEST HEMPSTEAD UFSD - 4 - - 4 - R
SOUTH COUNTRY CSD - 4 - - 4 - Z
ALL OTHER School Districts: ( Count=5) - 11 - - 11 - -
TOTAL ENROLLMENT - 1,259 - - 1,259 - -
REVENUE PER PUPIL | - 5,090 | -] - 5,230 | -] -]
EXPENSES PER PUPIL | - | 4,036 | - - | 4,751 | - -]
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JL, THE
n

Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

6,586,717
6,533,523
53,194
1,259

6,586,717
7,333,501

(746,784)
1,259

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Juarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Actual Budget Variance
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
HEMPSTEAD UFSD 19,452 4,435,056 - 4,435,056 -
UNIONDALE UFSD 21,461 702,848 - 702,848 -
ROOSEVELT UFSD 17,883 214,596 - 214,596 -
NYC CHANCELLOR'S OFFICE 15,307 205,711 - 205,711 -
WESTBURY UFSD 20,226 85,961 - 85,961 -
BALDWIN UFSD 16,736 66,944 - 66,944 -
AMITYVILLE UFSD 19,104 66,864 - 66,864 -
MALVERNE UFSD 21,730 73,339 - 73,339 -
FREEPORT UFSD 17,151 45,326 - 45,326 -
SEWANHAKA CENTRAL HS DISTRICT 13,842 48,447 - 48,447 -
LONG BEACH CITY SD 23,654 23,908 - 23,908 -
WYANDANCH UFSD 18,039 20,655 - 20,655 -
VALLEY STREAM 30 UFSD 20,089 17,578 - 17,578 -
WEST HEMPSTEAD UFSD 17,850 15,619 - 15,619 -
SOUTH COUNTRY CSD 17,426 15,248 - 15,248 -
ALL OTHER School Districts: ( Count=5) 19,040 50,217 - 50,217 -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 19,336 | 6,088,315 - 6,088,315 -
Special Education Revenue 25,142 - 25,142 -
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other 84,105 - 84,105 -
NYC DoE Rental Assistance - - - -
Other - - - -
TOTAL REVENUE FROM STATE SOURCES 6,197,562 - 6,197,562 -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - -
Title | 83,940 - 83,940 -
Title Funding - Other 36,138 - 36,138 -
School Food Service (Free Lunch) 258,908 - 258,908 -

Grants
Charter School Program (CSP) Planning & Implementation
Other
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JL, THE
n

Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

6,586,717
6,533,523
53,194
1,259

6,586,717
7,333,501

(746,784)
1,259

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Actual Budget Variance
Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 378,986 - - 378,986 -
LOCAL and OTHER REVENUE
Contributions and Donations - - - -
Fundraising - - - -
Erate Reimbursement 5,706 - 5,706 -
Earnings on Investments - - - -
Interest Income 125 - 125 -
Food Service (Income from meals) 4,338 - 4,338 -
Text Book - - - -
OTHER - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 10,169 - - 10,169 -
TOTAL REVENUE 6,586,717 - - | 6,586,717 -
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n
Total Revenue 6,586,717 - 6,586,717 -
Total Expenses 6,533,523 - 7,333,501 -
Net Income 53,194 - (746,784) -
Actual Student Enroliment 1,259 - 1,259 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Actual Budget Variance
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 49,485 - 42,416 -
Instructional Management - 228,224 - 195,621 -
Deans, Directors & Coordinators - 260,956 - 223,677 -
CFO / Director of Finance - - - - -
Operation / Business Manager - 173,040 - 148,320 -
Administrative Staff - 218,032 - 186,884 -
TOTAL ADMINISTRATIVE STAFF - 929,737 - 796,917 -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 1,305,536 - 1,865,052 -
Teachers - SPED - 111,573 - 159,390 -
Substitute Teachers - 13,462 - 19,231 -
Teaching Assistants - 259,858 - 371,225 -
Specialty Teachers - 281,844 - 402,634 -
Aides - 17,994 - 15,423 -
Therapists & Counselors - 98,488 - 140,697 -
Other - 172,500 - 172,500 -
TOTAL INSTRUCTIONAL - 2,261,253 - 3,146,151 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - -
Librarian - - - - -
Custodian - 169,722 - 145,476 -
Security - 197,968 - 169,687 -
Other - 88,743 - 76,065 -
TOTAL NON-INSTRUCTIONAL - 456,433 - 391,228 -
SUBTOTAL PERSONNEL SERVICE COSTS -| | 3,647,423 | - 4,334,297 | -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 310,031 - 368,415 -
Fringe / Employee Benefits 530,187 - 530,187 -
Retirement / Pension 78,164 - 92,884 -
TOTAL PAYROLL TAXES AND BENEFITS 918,382 - 991,486 -
TOTAL PERSONNEL SERVICE COSTS -| | 4,565,805 | - 5,325,782 | -
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

6,586,717
6,533,523
53,194
1,259

6,586,717
7,333,501

(746,784)
1,259

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Analysis’ Section is Based on LAST ACTUAL Quarter Completed oL, THE
n Current Current
Budget Variance Actual Budget Variance

CONTRACTED SERVICES

Accounting / Audit - - 40,000 -

Legal 20,000 - 20,000 -

Management Company Fee - - - -

Nurse Services 2,500 - 2,500 -

Food Service / School Lunch 150,402 - 150,402 -

Payroll Services - - - -

Special Ed Services - - - -

Titlement Services (i.e. Title |) - - - -

Other Purchased / Professional / Consulting 217,250 - 217,250 -
TOTAL CONTRACTED SERVICES 390,152 - - 430,152 -
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

6,586,717
6,533,523
53,194
1,259

6,586,717
7,333,501

(746,784)
1,259

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Actual Budget Variance
SCHOOL OPERATIONS
Board Expenses 6,000 - 6,000 -
Classroom / Teaching Supplies & Materials 34,750 - 34,750 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 52,500 - 52,500 -
Supplies & Materials other - - - -
Equipment / Furniture 67,500 - 67,500 -
Telephone 12,250 - 12,250 -
Technology 26,500 - 26,500 -
Student Testing & Assessment 12,600 - 12,600 -
Field Trips 12,000 - 12,000 -
Transportation (student) 3,000 - 3,000 -
Student Services - other 33,000 - 33,000 -
Office Expense 31,500 - 31,500 -
Staff Development 91,250 - 91,250 -
Staff Recruitment - - - -
Student Recruitment / Marketing 10,500 - 10,500 -
School Meals / Lunch 7,500 - 7,500 -
Travel (Staff) 5,000 - 5,000 -
Fundraising - - - -
Other 28,750 - 28,750 -
TOTAL SCHOOL OPERATIONS 434,600 - - 434,600 -
FACILITY OPERATION & MAINTENANCE
Insurance 50,000 - 50,000 -
Janitorial 24,500 - 24,500 -
Building and Land Rent / Lease / Facility Finance Interest 578,464 - 578,464 -
Repairs & Maintenance 80,000 - 80,000 -
Equipment / Furniture 5,000 - 5,000 -
Security - - - -
Utilities 65,000 - 65,000 -
TOTAL FACILITY OPERATION & MAINTENANCE 802,964 - - 802,964 -
DEPRECIATION & AMORTIZATION 340,002 - 340,002 -

RESERVES / CONTINGENCY
DEFERRED RENT
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JL, THE
Total Revenue n 6,586,717 - - 6,586,717 -
Total Expenses 6,533,523 - - 7,333,501 -
Net Income 53,194 - - (746,784) -
Actual Student Enroliment 1,259 - - 1,259 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1-6/30

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
AuagtgFreit! - 3/31 Current
Budget Variance Actual Budget Variance

TOTAL EXPENSES | 6,533,523 | - -| 7,333,501 | -
NET INCOME | 531194 | - - | (746,784) -
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Total Revenue 6,586,717 - - 6,586,717 -
Total Expenses 6,533,523 - - 7,333,501 -
Net Income 53,194 - - (746,784) -
Actual Student Enroliment Quarter,- 34} - 3/31 - - 1,259 -
Juarter - 1/1-3/31 4th Quarter -4/1-6/30 |
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance

ENROLLMENT - *School Districts Are Linked To Above Entries*

HEMPSTEAD UFSD 912 - - 912 -

UNIONDALE UFSD 131 - - 131 -

ROOSEVELT UFSD 48 - - 48 -

NYC CHANCELLOR'S OFFICE 54 - - 54 -

WESTBURY UFSD 17 - - 17 -

BALDWIN UFSD 16 - - 16 -

AMITYVILLE UFSD 14 - - 14 -

MALVERNE UFSD 14 - - 14 -

FREEPORT UFSD 11 - - 11 -

SEWANHAKA CENTRAL HS DISTRICT 14 - - 14 -

LONG BEACH CITY SD 4 - - 4 -

WYANDANCH UFSD 5 - - 5 -

VALLEY STREAM 30 UFSD 4 - - 4 -

WEST HEMPSTEAD UFSD 4 - - 4 -

SOUTH COUNTRY CSD 4 - R 4 R

ALL OTHER School Districts: ( Count=5) 11 - - 11 -
TOTAL ENROLLMENT | 1,259 - - 1,259 -
REVENUE PER PUPIL | 5,230 | -] - | 5,230 | -
EXPENSES PER PUPIL | 5187 | - | - 5,823 | -
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ACADEMY CHARTER SCHOOL, THE
Budget / Operating Plan

2018-19
Total Revenue - - | 26,171,370 |(26,171,370) - - | 26,171,3
Total Expenses - - | 24,934,922 | 24,934,922 - - | 24,934,¢
Net Income - -| 1,236,448 | (1,236,448) - - | 1,236,4
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
HEMPSTEAD UFSD 19,452 - - | 17,740,224 | 71T - - | 17,740,2
UNIONDALE UFSD 21,461 - - 2,811,391 | (2,811,391) - - 2,811,3
ROOSEVELT UFSD 17,883 - - 858,384 (858,384) - - 858,32
NYC CHANCELLOR'S OFFICE 15,307 - - 822,843 (822,843) - - 822,8
WESTBURY UFSD 20,226 - - 343,842 (343,842) - - 343,8
BALDWIN UFSD 16,736 - - 267,776 (267,776) - - 267,7
AMITYVILLE UFSD 19,104 - - 267,456 (267,456) - - 2674
MALVERNE UFSD 21,730 - - 293,355 (293,355) - - 293,3
FREEPORT UFSD 17,151 - - 181,303 (181,303) - - 181,32
SEWANHAKA CENTRAL HS DISTRICT 13,842 - - 193,788 (193,788) - - 193,7
LONG BEACH CITY SD 23,654 - - 95,633 (95,633) - - 95,¢
WYANDANCH UFSD 18,039 - - 82,619 (82,619) - - 82,€
VALLEY STREAM 30 UFSD 20,089 - - 70,312 (70,312) - - 70,3
WEST HEMPSTEAD UFSD 17,850 - - 62,475 (62,475) - - 62,4
SOUTH COUNTRY CSD 17,426 - - 60,991 (60,991) - - 60,¢
ALL OTHER School Districts: ( Count=5) 19,040 - - 200,870 (200,870) - - 200,8
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 19,336 - - | 24,353,261 | (24,353,261 - - | 24,353,2
Special Education Revenue - - 100,566 (100,566) - - 100,5
Grants
Stimulus - - - - - -
DYCD (Department of Youth and Community Development) - - - - - -
Other - - 336,420 (336,420) - - 336,4
NYC DoE Rental Assistance - - - - - -
Other - - - - - -
TOTAL REVENUE FROM STATE SOURCES - - | 24,790,247 | (24,790,247 - - 24,790,2
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - - - -
Title | - - 335,759 (335,759) - - 335,7
Title Funding - Other - - 144,553 (144,553) - - 144,F
School Food Service (Free Lunch) - - 863,028 (863,028) - - 863,C
Grants
Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - - -
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ACADEMY CHARTER SCHOOL, THE

Budget / Operating Plan

2018-19

Total Revenue - - | 26,171,370 |(26,171,370) - - | 26,171,3
Total Expenses - - | 24,934,922 | 24,934,922 - - | 24,934,¢
Net Income - -| 1,236,448 | (1,236,448) - - | 1,236,4

Actual Student Enroliment - - - -

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget

Other - - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES - - | 1,343,340 | (1,343,340) - - | 1,343,3
LOCAL and OTHER REVENUE

Contributions and Donations - - - - - -

Fundraising - - - - - -
Erate Reimbursement - - 22,823 (22,823) - - 22,8

Earnings on Investments - - - - - -
Interest Income - - 500 (500) - - 5
Food Service (Income from meals) - - 14,460 (14,460) - - 14 4

Text Book - - - - - -

OTHER - z z - z -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - 37,783 (37,783) - - 37,7
TOTAL REVENUE | - - | 26,171,370 | =2 - - | 26,171,3
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ACADEMY CHARTER SCHOOL, THE
Budget / Operating Plan

2018-19
Total Revenue - - | 26,171,370 | (26,171,370) - - | 26,171,3
Total Expenses - - | 24,934,922 | 24,934,922 - - | 24,934,9
Net Income - -| 1,236,448 | (1,236,448) - - 1,236,4
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY _ Quarter) Budget |
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - - - 183,801 183,801 - - 183,8
Instructional Management - - - 847,690 847,690 - - 8476
Deans, Directors & Coordinators - - - 969,266 969,266 - - 969,2
CFO / Director of Finance - - - - - - -
Operation / Business Manager - - - 642,720 642,720 - - 642,7
Administrative Staff - - - 809,832 809,832 - - 809,¢
TOTAL ADMINISTRATIVE STAFF - - -| 3,453,309 | 3,453,309 - - | 3,453,3
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - - -| 4,849,135 | 4,849,135 - - | 4,849,1
Teachers - SPED - - - 414,414 414,414 - - 414,4
Substitute Teachers - - - 50,000 50,000 - - 50,C
Teaching Assistants - - - 965,185 965,185 - - 965,1
Specialty Teachers - - - 1,046,848 1,046,848 - - 1,046,8
Aides - - - 66,834 66,834 - - 66,8
Therapists & Counselors - - - 365,812 365,812 - - 365,8
Other - - - 690,000 690,000 - - 690,C
TOTAL INSTRUCTIONAL - | 8,448,227 | 8,448,227 - 8,448,2
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - - -
Librarian - - - - - - -
Custodian - - - 630,395 630,395 - - 630,3
Security - - - 735,310 735,310 - - 735,3
Other - - - 329,616 329,616 - - 329,€
TOTAL NON-INSTRUCTIONAL - 1,695,321 1,695,321 - 1,695,3
SUBTOTAL PERSONNEL SERVICE COSTS - | | - - | 13,596,857 | 13,596,857 | - - | 13,596,¢
PAYROLL TAXES AND BENEFITS
Payroll Taxes - - 1,155,733 1,155,733 - - 1,155,7
Fringe / Employee Benefits - - 2,120,747 2,120,747 - - 2,120,7
Retirement / Pension - - 291,380 291,380 - - 291,32
TOTAL PAYROLL TAXES AND BENEFITS - -| 3,567,860 | 3,567,860 - - | 3,567,8
TOTAL PERSONNEL SERVICE COSTS - - - [ 17,164,717 | 17,164,717 | - - [ 17,164,7
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ACADEMY CHARTER SCHOOL, THE

Budget / Operating Plan

2018-19

Total Revenue - - | 26,171,370 | (26,171,370) - - | 26,171,3
Total Expenses - - | 24,934,922 | 24,934,922 - - | 24,934,¢
Net Income - -| 1,236,448 | (1,236,448) - -| 1,236,4

Actual Student Enroliment - - - -

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
CONTRACTED SERVICES

Accounting / Audit - - 40,000 40,000 - - 40,0
Legal - - 80,000 80,000 - - 80,(

Management Company Fee - - - - - -
Nurse Services - - 10,000 10,000 - - 10,C
Food Service / School Lunch - - 501,341 501,341 - - 501,3

Payroll Services - - - - - -

Special Ed Services - - - - - -

Titlement Services (i.e. Title |) - - - - - -
Other Purchased / Professional / Consulting - - 869,000 869,000 - - 869,C
TOTAL CONTRACTED SERVICES - - | 1,500,341 1,500,341 - - | 1,500,
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ACADEMY CHARTER SCHOOL, THE

Budget / Operating Plan

2018-19
Total Revenue - - | 26,171,370 | (26,171,370) - - | 26,171,3
Total Expenses - - | 24,934,922 | 24,934,922 - - | 24,934,¢
Net Income - -| 1,236,448 | (1,236,448) - -1 1,236,4
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY  Quarter) Budget

SCHOOL OPERATIONS

Board Expenses - - 24,000 24,000 - - 24.C

Classroom / Teaching Supplies & Materials - - 139,000 139,000 - - 139,C

Special Ed Supplies & Materials - - - - - -

Textbooks / Workbooks - - 210,000 210,000 - - 210,C

Supplies & Materials other - - - - - -

Equipment / Furniture - - 270,000 270,000 - - 270,C

Telephone - - 49,000 49,000 - - 49,C

Technology - - 106,000 106,000 - - 106,(

Student Testing & Assessment - - 42,000 42,000 - - 42.C

Field Trips - - 40,000 40,000 - - 40,C

Transportation (student) - - 10,000 10,000 - - 10,C

Student Services - other - - 110,000 110,000 - - 110,C

Office Expense - - 126,000 126,000 - - 126,C

Staff Development - - 365,000 365,000 - - 365,C

Staff Recruitment - - - - - -

Student Recruitment / Marketing - - 42,000 42,000 - - 42,C

School Meals / Lunch - - 30,000 30,000 - - 30,C

Travel (Staff) - - 20,000 20,000 - - 20,C

Fundraising - - - - - -

Other - - 115,000 115,000 - - 115,(
TOTAL SCHOOL OPERATIONS - -| 1,698,000 | 1,698,000 - - | 1,698,C
FACILITY OPERATION & MAINTENANCE

Insurance - - 200,000 200,000 - - 200,C

Janitorial - - 98,000 98,000 - - 98,(

Building and Land Rent / Lease / Facility Finance Interest - -| 2,313,856 | 2,313,856 - - | 2,313,8

Repairs & Maintenance - - 320,000 320,000 - - 320,C

Equipment / Furniture - - 20,000 20,000 - - 20,(

Security - - - - - -

Utilities - - 260,000 260,000 - - 260,C
TOTAL FACILITY OPERATION & MAINTENANCE - -| 3,211,856 | 3,211,856 - - | 3,211,8
DEPRECIATION & AMORTIZATION - - | 1,360,008 | 1,360,008 - - | 1,360,C
RESERVES / CONTINGENCY - - - - - -

DEFERRED RENT
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ACADEMY CHARTER SCHOOL, THE
Budget / Operating Plan

2018-19
Total Revenue - - - | 26,171,370 | (26,171,370) - - | 26,171,3
Total Expenses - - - | 24,934,922 | 24,934,922 - - | 24,934,9
Net Income - - -| 1,236,448 | (1,236,448) - - 1,236,4
Actual Student Enroliment - - - - -

TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY  Quarter) Budget
TOTAL EXPENSES - - - | 24,934,922 | 24,934,922 | - - | 24,934,

NET INCOME

- | 1,236,448 | (1,236,448) - - | 1,236,4
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ACADEMY CHARMERSCHOOL, THE

Budget / Operating Plan

2018-19

Total Revenue - - - | 26,171,370 | (26,171,370) - - | 26,171,3
Total Expenses - - - | 24,934,922 | 24,934,922 - - | 24,934,9
Net Income - - - 1,236,448 (1,236T448g - - 1,236,4

Actual Student Enroliment - - - TOTALSIAND VARIANCE ANALYSI

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY _ Quarter) Budget |

ENROLLMENT - *School Districts Are Linked To Above Entries*
HEMPSTEAD UFSD
UNIONDALE UFSD
ROOSEVELT UFSD
NYC CHANCELLOR'S OFFICE
WESTBURY UFSD
BALDWIN UFSD
AMITYVILLE UFSD
MALVERNE UFSD
FREEPORT UFSD
SEWANHAKA CENTRAL HS DISTRICT
LONG BEACH CITY SD
WYANDANCH UFSD
VALLEY STREAM 30 UFSD
WEST HEMPSTEAD UFSD
SOUTH COUNTRY CSD

ALL OTHER School Districts: ( Count=5)
TOTAL ENROLLMENT

REVENUE PER PUPIL
EXPENSES PER PUPIL

* Enroliment Data Based on Last Actual Quarter Completed
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Total Revenue (26,171,370) - -
Total Expenses 24,934,922 - -
Net Income (1,236,448) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual  PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
HEMPSTEAD UFSD 19,452 NG - -
UNIONDALE UFSD 21,461 (2 811,391) - -
ROOSEVELT UFSD 17,883 (858,384) - -
NYC CHANCELLOR'S OFFICE 15,307 (822,843) - -
WESTBURY UFSD 20,226 (343,842) - -
BALDWIN UFSD 16,736 (267,776) - -
AMITYVILLE UFSD 19,104 (267,456) - -
MALVERNE UFSD 21,730 (293,355) - -
FREEPORT UFSD 17,151 (181,303) - -
SEWANHAKA CENTRAL HS DISTRICT 13,842 (193,788) - -
LONG BEACH CITY SD 23,654 (95,633) - -
WYANDANCH UFSD 18,039 (82,619) - -
VALLEY STREAM 30 UFSD 20,089 (70,312) - -
WEST HEMPSTEAD UFSD 17,850 (62,475) - -
SOUTH COUNTRY CSD 17,426 (60,991) - -
ALL OTHER School Districts: ( Count=5) 19,040 (200,870) - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 19,336| | (24,353,261 - -
Special Education Revenue (100,566) - -
Grants
Stimulus - - -
DYCD (Department of Youth and Community Development) - - -
Other (336,420) - -
NYC DoE Rental Assistance - - -
Other - - -
TOTAL REVENUE FROM STATE SOURCES (24,790,247, - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - -
Title | (335,759) - -
Title Funding - Other (144,553) - -
School Food Service (Free Lunch) (863,028) - -

Grants
Charter School Program (CSP) Planning & Implementation
Other
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Total Revenue (26,171,370) - -
Total Expenses 24,934,922 - -
Net Income (1,236,448) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
Other - - -
TOTAL REVENUE FROM FEDERAL SOURCES [ (1,343,340) - -
LOCAL and OTHER REVENUE
Contributions and Donations - - -
Fundraising - - -
Erate Reimbursement (22,823) - -
Earnings on Investments - - -
Interest Income (500) - -
Food Service (Income from meals) (14,460) - -
Text Book - - -
OTHER - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES (37,783) - -
TOTAL REVENUE [ &= - -
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Total Revenue (26,171,370) - -
Total Expenses 24,934,922 - -
Net Income (1,236,448) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED VS.
Budget TY Actual CY Actual PY
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 183,801 - -
Instructional Management - 847,690 - -
Deans, Directors & Coordinators - 969,266 - -
CFO / Director of Finance - - - -
Operation / Business Manager - 642,720 - -
Administrative Staff - 809,832 - -
TOTAL ADMINISTRATIVE STAFF - | | 3,453,309 - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 4,849,135 - -
Teachers - SPED - 414,414 - -
Substitute Teachers - 50,000 - -
Teaching Assistants - 965,185 - -
Specialty Teachers - 1,046,848 - -
Aides - 66,834 - -
Therapists & Counselors - 365,812 - -
Other - 690,000 - -
TOTAL INSTRUCTIONAL -| | 8448227 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - -
Librarian - - - -
Custodian - 630,395 - -
Security - 735,310 - -
Other - 329,616 - -
TOTAL NON-INSTRUCTIONAL - | | 1,695,321 -
SUBTOTAL PERSONNEL SERVICE COSTS -| [ 13,596,857 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 1,155,733 - -
Fringe / Employee Benefits 2,120,747 - -
Retirement / Pension 291,380 - -
TOTAL PAYROLL TAXES AND BENEFITS | 3,567,860 - -
TOTAL PERSONNEL SERVICE COSTS - | [ 17,164,717 | - -

Page 59 of 64




Total Revenue (26,171,370) - -

Total Expenses 24,934,922 - -
Net Income (1,236,448) - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
CONTRACTED SERVICES

Accounting / Audit 40,000 - -
Legal 80,000 - -
Management Company Fee - - -
Nurse Services 10,000 - -
Food Service / School Lunch 501,341 - -

Payroll Services - - -

Special Ed Services - - -

Titlement Services (i.e. Title I) - - -

Other Purchased / Professional / Consulting 869,000 - -

TOTAL CONTRACTED SERVICES | 1,500,341 - -
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Total Revenue

(26,171,370)

Total Expenses 24,934,922 - -
Net Income (1,236,448) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
SCHOOL OPERATIONS
Board Expenses 24,000 - -
Classroom / Teaching Supplies & Materials 139,000 - -
Special Ed Supplies & Materials - - -
Textbooks / Workbooks 210,000 - -
Supplies & Materials other - - -
Equipment / Furniture 270,000 - -
Telephone 49,000 - -
Technology 106,000 - -
Student Testing & Assessment 42,000 - -
Field Trips 40,000 - -
Transportation (student) 10,000 - -
Student Services - other 110,000 - -
Office Expense 126,000 - -
Staff Development 365,000 - -
Staff Recruitment - - -
Student Recruitment / Marketing 42,000 - -
School Meals / Lunch 30,000 - -
Travel (Staff) 20,000 - -
Fundraising - - -
Other 115,000 - -
TOTAL SCHOOL OPERATIONS 1,698,000 - -
FACILITY OPERATION & MAINTENANCE
Insurance 200,000 - -
Janitorial 98,000 - -
Building and Land Rent / Lease / Facility Finance Interest 2,313,856 - -
Repairs & Maintenance 320,000 - -
Equipment / Furniture 20,000 - -
Security - - -
Utilities 260,000 - -
TOTAL FACILITY OPERATION & MAINTENANCE 3,211,856 - -
DEPRECIATION & AMORTIZATION 1,360,008 - -

RESERVES / CONTINGENCY
DEFERRED RENT
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Total Revenue (26,171,370) - -

Total Expenses 24,934,922 - -
Net Income (1,236,448) - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
TOTAL EXPENSES 24,934,922 | - -
NET INCOME | (1,236,448)| - -
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

(26,171,370) - -

24,934,922 - .
(1,236,448) - -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance

Actual PY Actual (PY TY

Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY

ENROLLMENT - *School Districts Are Linked To Above Entries*
HEMPSTEAD UFSD
UNIONDALE UFSD
ROOSEVELT UFSD
NYC CHANCELLOR'S OFFICE
WESTBURY UFSD
BALDWIN UFSD
AMITYVILLE UFSD
MALVERNE UFSD
FREEPORT UFSD
SEWANHAKA CENTRAL HS DISTRICT
LONG BEACH CITY SD
WYANDANCH UFSD
VALLEY STREAM 30 UFSD
WEST HEMPSTEAD UFSD
SOUTH COUNTRY CSD

ALL OTHER School Districts: ( Count=5)
TOTAL ENROLLMENT

REVENUE PER PUPIL
EXPENSES PER PUPIL
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Charter Schools Institute
The State University of New York

Annual Report Requirement
for SUNY Authorized Charter Schools
ACADEMY CHARTER SCHOOL, THE

2018-19

Admlnls_,tratlve $0.00
expenditures per pupil:

Per NYS Statute Administrative expenditures per pupil: the sum of all

general administration salaries and other general
administration expenditures divided by the total
number of enrolled students. Employee benefit
costs or expenditures should not be reported here.

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4
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Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

’r‘} .
[S O C 1 r—f?)f\ (‘/‘}Ta‘i:}.é‘/fﬁc"r\

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):
S £ n .
:! ;:1 z ,—/‘1 L rff,ﬁ.-\-al /{’_f‘? ettt Jhas )
\
U

1. List all positions held on the education corporatlon board (e.g., president, treasurer,
parent representative). ‘S oard / NG e

2. |s the trustee an employee of any school operated by the Education Corporation?
Yes _\/ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the}/charter school(s) governed by the Education Corporation?

____Yes_"' No
If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




”

ase '-th? “None” if applicable. Do not leave this space blank.
& o= )\;:f\f NS S

2

Mo

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with conducted business of household holding an t5 Avald
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
\ i T —— gg e S~ CC& &;..- ” ".’:?:a;('_:_., \—v;,v-
Z_(J@: o sy LLS._ T i 5 52 ~ 1 l‘ ¥ EX G )
“INFOR [easevwriteé “Nonpe” if applicdble. Do ®ot ;eave the Sl .e_\hba},(eﬁnj(;,
=5 (‘_4"‘6\_ ~¢ . s s, ) :" — ~="C
| e~ Jd I vl o Tex o~ ____L_. L eVl 45 i ‘.g,cg_d‘- [ \"’;"'"‘1?1-. o=
P Mr <o) st s '—;_;_ bsenate |5 KeCuse s i
\ et J . 2 votiegdsn
I\ C~IE - s A E Accisena T L
O ey Ao e T
4/1 —CNnse e A

“—Fa ot w beins

N by, € it

s

{ y

]/ A ~hig N
Sigﬁ/étufe & \ Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Teleph
Business Addres
E-mail Address:

Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Folevy” SewWAYD

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

The FADMY  CHADEA S oo

. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

VICE UM MARY  BoAly dF TAUSTEEY

Is the trustee an employee of any school operated by the Education Corporation?
Yes > No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes o

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




£

thi

1)

t leave

()

5.

Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an thAvoid
the school(s) conducted | interest in the organization Conflict of
conducting business with ritaraat
the school(s) and the
nature of the interest
ﬂ’ ViWlease ygje"ﬂﬁ"{fc‘?e’ if applicdble. Do not leave this s (‘FCE blank.
f e 7 O - 2_\‘1'? VY jﬁ")'{'r ﬂ'“f}-‘;’l; — y
INOHIRAE | s AL |f (0,000 | FRle S/
6-&;‘ f A ind N /AL
Avd oy SO
Ir'-;‘,_’L ‘\J( -""R/L L'..#";._
r n :
LR o
—F 7 ‘ | £
/ - — / /1 )., ,I LU
Sighature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redacted.

Business Telephon
Business Address:
E-mail Address: __ |
Home Telephone:

Home Address:




Charter Schcais institute

! The State University of New York

- DISCLOSURE OF FINANCIAL INTEREST

BY A NOT-FOR-PROFIT CHARTER SCHOOL

EDUCATION CORPORATION TRUSTEE

Name of education corporation: the Academy Charter School

Trustee’s name (print): Donovan N. Henry

FOR INSTITUTE USE ONLY

FILING FOR SCHOOL
YEAR:

DATERECEIVED:_______

|
J
|

Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): The Presbytery of
Long Island, Trustee; Memecrial Presbyterian Church Board of Deacons, Former Treasurer

Home address:
Business Addre

Daytime phone

is Trustee an employee of the education corporation? - - Yes. ~X__No. If you checked vyes,
please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have heid or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered ves to Question 8, you need not disclose again your

empioyment status, salary, etc.

Identity of Person Holdin
Steps Taken to Avoid a Y S €
i interest or Engaging in
. e Conflict of Interest, (e.g., -
Nature of Financial . " Transaction {e.g., you and/or
Date{s}] . X did not vote, did not y a e ST
Interest/Transaction .. . . . immediate family member
participate in discussion)
{name))
Mone
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10. Identify each individual, business, corporation, union association, firm, parthership, committee
proprietorship, franchise holding compzny, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation ond in which such entity, during the preceding school year (July 1 - June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are @ member, director, officer or employee of an organization formally partnered with the
education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity and
the education corporation that is pursuant to such agreement; rather, please identify only the
name of the entity, your position in the entity as well as the relationship between such entity and

. -the education corporation. If there was no financial interest, please write “None.”

Name of Trustee and/or

Entity Nature of Approximate Immediate Family Holding an
Conducting Business Value of the interest in the Entity
Business with Conducted " Business Conducting Business with the
the Education Conducted Education Corporation and

Corporation the Nature of the Interest

Steps Taken to
Avoid Conflict
of Interest

1

Nore

L

Y

" Donovan N. Henry,

Signature

Form Revised November 16, 2015
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Aprii 5, 2018
_ Date



FOR INSTITUTE USE ONLY

N

i % FILING FOR SCHOOL
f h%" . . . . YEAR:
{ SUNY } Charter Schools Institute
L f The State University of New York DA REHEED:
\\\‘ﬁ/j
DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE
4 ; B -
Name of education corporation: ?ld—ﬂ(DQUkL’/ /+{’,fk’2 Tfﬁ. SeHeolL
I

Trustee’s name {print): BETH A . MECEENTIE
Position(s) on board, if any: {e.g., chair, treasurer, committee chair, etc.):

TeUSTEE

Home address:
Business Address:

Daytime phone:

E-mail:

Is Trustee an employee of the education corporation? Yes. g No. If you checked vyes,
please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information} that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. {f there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

Identity of Person Holding
Interest or Engaging in
Transaction (e.g., you and/or
immediate family member

Steps Taken to Avoid a
Conflict of Interest, (e.g.
Nature of Financial 4 " - le-g.

Date(s) A did not vote, did not
Interest/Transaction participate in discussion)

(name))
/"
N i
L NoNE
Plecse v.a:.-'ire “Nane” if opplicqble. Do not leove {his spoce blonk.

Pagelof1l



10. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 —June
30), you and/or your immediate family member{s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with
the education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity
and the education corporation that is pursuant to such agreement; rather, please identify only
the name of the entity, your position in the entity as well as the relationship between such
entity and the education corporation. If there was no financial interest, please write “None.”

Name of Trustee and/or

Ent:ty_ Natl:n'e of Approximate Immediate Fa.amsly Holtilmg an Steps Taken to
Conducting Business Value of the Interest in the Entity Avoid Conflict
Business with Conducted Business Conducting Business with the of Interest
the Education Conducted Education Corporation and
Corporation the Nature of the Interest
— INOKE
Plegse (write “None” if cpplicabie. Po not lecve this spece blgnk.

;"72%4 L

Signature -

v

Form Revised November 16, 2015
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FOR INSTITUTE USE ONLY
FILING FOR SCHOOL YEAR:

Charter Schools Institute

The State University of New York DATE RECEIVED: ____

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE

1. Name of education corporation: The Academy

2. Trustee’s name (print): Marie M Graham

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair,
etc.):

8. Is Trustee an employee of the education corporation? Yes. X No. If you checked
yes, please provide a description of the position you hold, your salary and your start
date.

9. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members have held or engaged in with the education
corporation during the prior school year. If there has been no such financial interest
or transaction, please write “None.” Please note that if you answered yes to Question
8, you need not disclose again your employment status, salary, etc.

Identity of Person Holding
Interest or Engaging in
Transaction (e.g., you and/
ar
| immediate family member

[ (name))

Steps Taken to Avoid a |

Conflict of Interest,
Date(s) Nature of Financial | (e.g., did not vote, did |
Interest/Transaction | not participate in

‘ discussion)

Page 1 of 3



L
1.

/‘[ ;

‘S - wy
‘ %

10. Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the education corporation and in which such entity, during the
preceding school year (July 1 - June 30), you and/or your immediate family member(s)
had a financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the education corporation that is
doing business with the education corporation through a management or services
agreement, you need not list every transaction between such entity and the education
corporation that is pursuant to such agreement; rather, please identify only the name
of the entity, your position in the entity as well as the relationship between such
entity and the education corporation. If there was no financial interest, please write
“None.”

1 ! ! Name of Trustee and/or | ‘

|
7 Entity | Nature of | Approximate | Immediate Family | :
| Conducting | Business Value of the \ Holding an Interest in | Steps Taken
| Business with | Conducted | Business the Entity Conducting ‘ to Avoid

the Education | Conducted Business with the | Conflict of |
| Corporation | Education Corporation | Interest |
’ ' | and the Nature of the | ;
‘ Interest 4 |
‘ | f l |

: ' i
| ' ]
. L o | & ;:,5" | £
":’ : - - “n .

‘ Wb ' ¥ ™ TB v :
B s < |
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FOR INSTITUTE USE ONLY

FILING FORSCHOOL
YEAR:

Charler Schools Institute

The State University of New York BATERCOEIVED:

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER 5CHOOL
EDUCATION CORPORATHON TRUSTEE

Name of education corporation: T"_tc. Awdﬁmy char\l&r Sf‘-ﬁwgl

Trustec’s name {print}: b«’—':'ﬂ’- T\I’-lm et

Position(s} on board, if any: {e.g.. chair, treasurer, committee chair, etc.): None.

Home adadr
Business A
Daytime ah
E-mal:

Is Trustee an employee cf the ecucation corporation? Yes, v Mo, Ifyod checked vas,
pease pravide a description of the position you hold, your salary ard your start date.

Identify each infrrest/transaction [and pravide the requested information} that you or any of
your immediate “amily members have held or engaged in with the education corporation during
the prior school year. If there has seen nc such financial interest or trarsaction, please write

“None.” Please 10te that if you answered yes to Question &, you need not disclose agaln your
employment status, salasy, ete,

Identity of Parsan Holding
Intarast or Engagingin
Transactlot {€.5, you andjfor
immediate family membear
{name]}

Steps Token to Avoid
Conflict of Interest, le.g..
did not vote, did not
oarticipate in discussion)

nNature of Financtal

Datas] .
{sl Interest/Transaction

None
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10. Identify each individual, ausiness, carporatian, union association, firm, partnership, committee
praprietorshia, francrise holding company, joint stock company, busingess or real estate trust,
nen-profit organization, or other organization or groap of people doing businzss with the
educction corporation and in which such entity, during the preceding school year {July 1 =lune
30}, you and/or your immediate family merrber(s) Fad a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally pzrtnered with
tre education cerporation that is doing business with the education corporation tarough a
management or services agreement, ycu need not list every transact on between such entity
and the education corporation that is pursuant to such agreement; rather, please identify ony
the name of the entity, your position in the entitv as well as the relationship between such
entity and the education corperetion. If there was no financial interest, please write "None.”

Entity
Conducting
Businass with
the Educaticn
Corporation

Natura of

Business
Conducted

[

Appraximate
Value of the
Business
Conducted

Mame of Trustee andfor
Immeadiate Family Hnlding an
Interestin tha Entity
Conducting Busingss with the
Education Corporation and
the Nature of the Interest

Steps Taken 1o
Avaid Canflict
of Interest

Neng

e

Signatire =4

Form Revisad Mavemnmber 16, 2015

Page 2 of 2
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Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Roderick Roberts

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

The Academy

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Trustee

2. |s the trustee an employee of any school operated by the Education Corporation?
Yes _v _No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes ./ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please wr
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. Do nqdnéeave th
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5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an % clyj Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with interast
the school(s) and the
nature of the interest
Pleas¢ write “None” if applicdble. Do not leave this space blank.
None None None None None
(s 07/10/18
Signature Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Address:
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Peter J. Goodman

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

The Academy Charter School

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Is the trustee an employee of any school operated by the Education Corporation?
Yes ¥ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) govemned by the Education Corporation?

Yes ¥ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
interest/Transaction | a conflict of interest, holding interest or
{e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
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5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) govemned by the Education Corporation and in
which such entity, during the time of your tenure as a frustee, you and/or your
immediate family member(s) or person(s} living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Stess Takei
business with | conducted business of household holding an P s
: % e to Avoid
the school(s) conducted | interest in the organization -
. « . Conflict of
conducting business with bl

the school(s) and the
nature of the interest

. _ N - AT P : oo
o Las ~ ' : - o

/—
;/Wé > T 'j_v?
Signaye/ Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacied.

Business Teleph
Business Addre
E-mail Address:
Home Telephone

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

T

OVAS LE~

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Tue Achavemy CHapTeledy SEnooLl

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

TeusTEE

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _A No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
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Nerwe

e “None”
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space blank.

Nonge

5.

Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steos Taken
business with | conducted business of household holding an P -
: ; ol to Avoid
the school(s) conducted | interest in the organization .
. : : Conflict of
conducting business with T
the school(s) and the
nature of the interest
Pleas¢ write “None” if applicqgble. Do not leave this sgpace blank.
nNone Nene
None | Norme| Newe eon
<:2ﬁ£g;~ ﬁi;ﬂu{ T-49-1¢Q
Signature” J Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Teleph
Business Addres
E-mail Address:
Home Telephone:

Home Address:
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FILING FOR SCHOOL
YEAR:

Charter Schools Institute
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DATE RECEIVED: .

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE ;
4 A ¢ oo €
Name of education corporation: —d\a ?\CCLA emiuy N ANETHSN ¢ X"\t-.(“ l

7\
7\

)

Trustee’s name (print): Dr. Roger Ball

Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):

Home

Busin

Dayti
E-mail
Is Trustee an employee of the education corporation? Yes. K.No. If you checked yes,

please provide a description of the position you hold, your salary and your start date.
N7

Identify each interest/transaction {and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

ldentity of Person Holding
Interest or Engaging in
Transaction {e.g., you and/or

Steps Taken to Avoid a

5 Conflict of Interest, (e.g.
Nature of Financial : , (e

i i t . . .
Date(s) Interest/Transaction d'fi n ot v?te,_dld no immediate family member
participate in discussion}
{namej})
. ‘J \‘ ‘ A \' ‘;. \_‘ ]’__",
N T\ e N~ [ {
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10. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 - June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with the
education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity
and the education corporation that is pursuant to such agreement; rather, please identify only
the name of the entity, your position in the entity as well as the relationship between such
entity and the education corporation. If there was no financial interest, please write “None.”

Name of Trustee and/or

Entity Nature of Approximate Immediate Family Holding an
. - . N Steps Taken to
Conducting Business Value of the Interest in the Entity . .

; ; . : P : Avoid Conflict
Business with Conducted Business Conducting Business with the of Interest
the Education Conducted Education Corporation and

Corporation the Nature of the Interest

{ N\ i A / AN r; z'i\ N b J‘ / I‘ \“( .-/\
s | i \| o~ i 1% 1 \-’ —\{
i\‘-\"f\ i“[\ \ A N .{ fﬁ\" T

Signature o

Form Revised November 16, 2015

Page 2 of 2
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Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

@ORO('L\M {13 Xine buaton

Name of Charter School Education Corporatlon (for an unmerged school, this is
the Charter School Name):

XA cL&m:j

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

No e

2. |s the trustee g employee of any school operated by the Education Corporation?
Yes ;. No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. |Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?
No

Yes
1f Yes, for each school, please provide a description of the positiontg) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interestfransaction (and provide the reguested inforrmation} that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None, Please note that if you answered Yes 70 Questions 2-4
above, you need not disclose again your employment status, salary. etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
interest/Transaction | a conflict of interest, nolding interest or
(e.g., did not vote, engaging in
did not particlpate in transaction and
discussion) relationship to
yourself

82
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LAW OFFICE PAGE B3

Pleuse writ

N one.

|I: “None

|

" ifapplicaple. Do not leave tiis space hlank,

5. ldentify each individual, business, corporation, union association, firm, partnership,

committee proprietorship,
or real estate trust, non-profit organization, or other organization or

franchise holding company, joint stock corydany, business
group of people

doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your

immediate family member(s) or person(s) living in your house had a financial
or other relationship. If you are a member,
organization formally partnered

interest
director, officer or 2mployee of an
with the school(s) that is/are doing husiness with the

school(s) through a management or services agreement, please icentify only the
name of the organization, your position in the arganization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

[ Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an
interest in the organization

Steps Taken
to Avoid
Conflict of

conducting business with
the school(s) and the:
nature of the interest.

Interest

I ng()@cax

b, write “Nope” if applicgble. Do not feave t1is space blank.

“members of the public upon request under the Freedom of Information

1)

2

Tholg
Signature Date J

document is considered a public record and as such, may be mans available fo

Plrase note that this
Law. Personai contact inforrmation

provided below will b dacted.

Business Teleph
Business Addre
E-mail Address:
Home Telephon

Home Address:
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Business Telepho
Business Addres:
E-mail Address:
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Home Address:



Entry 8 BOT Table

Created: 07/17/2018 -« Last updated: 07/28/2018

1. Current Board Member Information (Enter info for each BOT member)

Trustee Position Committ  Voting Number Start End Date Board
Name on the ee Member  of Terms  Date of of Meetings
and Board Affiliation Per By- Served Current Current Attended
Email S Laws Term Term During
Address (Y/N) (MM/DD/Y (MM/DD/Y 2017-18
YYY) YYY)
Finance,
Judicial,
Bishop Srlevanc
Barringto Chair and Yes 7 09/01/20 08/31/20 9
n Complian 14 19
Goldson P
ce
committe
es
Technolo
gy and
Robert Vice Instructio Yes 5 09/01/20 08/31/20 9
Stewart Chair n 14 19
Committ
ee
Communi
Dawn ty
West- Trustee/M Relations  Yes 7 09/01/20 08/31/20 8
. ember . 15 20
Bloise Committ
ee
Stephen  Trustee/M Finance/A Yes 1 09/01/20 08/31/20 8
Rowley ember cademic 14 19
Peter ). Trustee/M -edal 09/01/20 08/31/20 .
Goodman €mber Yes 1 15 20
Estate
Fundraisi
ng and
Roderick  Trusteem  ~O™MUM , 09/01/20 08/31/20
Roberts ember y 15 20
Relations
Committ
ees
Stephani  Parent 08/31/20 08/31/20
e Gomez Rep No 1 17 18 > or less

1/3



Donovan Trustee/M
8
Henry ember
9 Beth Trustee/M
McKenzie ember

la. Are there more that 9
members of the Board of

Trustees?

Yes

Yes

Yes

1b. Current Board Member Information

Trustee Position
Name on the
and Board
Email
Address
10 Marie Trustee/M
Graham ember
Dale Trustee/M
11
James ember
Roger Trustee/M
12
Ball ember
13 Dorothy Trustee/M
Atkinson ember
14
15

1c. Are there more that 15
members of the Board of
Trustees?

2. Total number of members
June 30, 2018

3. Total number of members
joining the Board during the
2017-18 school year

Committ
ee
Affiliation
S

No

on 7

Voting
Member
Per By-
Laws
(Y/N)

Yes

Yes

Yes

Yes

2/3

Number
of Terms
Served

06/01/20
18

06/01/20
18

Start
Date of
Current
Term
(MM/DD/Y
YYY)

06/01/20
18

06/01/20
18

06/01/20
18

06/01/20
18

06/30/20
23

06/30/20
23

End Date
of
Current
Term
(MM/DD/Y
YYY)

06/30/20
23

06/30/20
23

06/30/20
23

06/30/20
23

5 or less

5 or less

Board
Meetings
Attended
During
2017-18

5 or less

5 or less

5 or less

5 or less



4. Total number of members 3
departing the Board during the
2017-18 school year

5. Number of voting members in 13
2017-18, as set by the by-laws,

resolution or minutes

6. Number of Board meetings 9
conducted during the 2017-18

School Year

7. Number of Board meetings 12
scheduled for the coming 2018-
19 school year

Thank you.

3/3
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Entry 10 Enroliment and Retention of Special

Populations
Last updated: 07/17/2018

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2017-18 toward meeting targets to attract and retain
enrollment of students with disabilities, English language learners, and students who are economically
disadvantaged. In addition, describe the school’s plans for meeting or making progress toward meeting
its enrollment and retention targets in 2018-19.

ACADEMY CS (SUNY TRUSTEES)Section Heading

Recruitment/Attraction Efforts Toward Meeting Targets

Describe Recruitment Efforts in 2017-18 Describe Recruitment Plans in 2018-19)
The Academy will engage in a continuous The Academy will engage in a continuous
Econom : . ; . ! . ; .
icall advertisement including radio and advertisement including radio and
aty newspapers, mail drops in various newspapers, mail drops in various
Disadva g T g TR
communities, distribution of flyers and communities, distribution of flyers and
ntaged . . . ) . .
scheduled information sessions. scheduled information sessions.

. Advertising will be targeted towards Advertising will be targeted towards
English . . o . . . . o : .
Lanaua immigrant communities from Latin America immigrant communities from Latin America

o 9 and conducted in Spanish. The school will and conducted in Spanish. The school will

9 provide a Stand Alone ESL program. All provide a Stand Alone ESL program. All

Learner . . . .

S advertisement includes language of advertisement includes language of
accepting ESL and ENL students. accepting ESL and ENL students.
The school will serve Students with The school will serve Students with
Disabilities and provide programs and Disabilities and provide programs and

Student staffing to service students according to their staffing to service students according to their

s with IEPs. The school will conduct outreach to all IEPs. The school will conduct outreach to all

Disabilit the Committees on Special Education of the = the Committees on Special Education of the

ias various school districts from which it enroll various school districts from which it enroll
students. All advertisement includes students. All advertisement includes
language of accepting Students with language of accepting Students with
Disabilities. Disabilities.

1/2



Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

Describe Retention Efforts in 2017-18

The Academy has engaged in various
advertisement strategies including radio and
newspapers, mail drops in various
communities, distribution of flyers and
scheduled information sessions. The school
does not have a problem recruiting poor
students as demonstrated by the current
free and reduced lunch population of 86.4%
which is much high than the school district’s.

The school has also increased the numbers
of ESL teachers and oversight of the ESL
program. All advertisement included
language of accepting ESL and ENL students.

The school has hired a second full time
Director of Special Education; this has
increase the oversight as follows: K-8, and
high school. We have increased
communication with the various Committees
on Special Education from the various
districts, and improved the internal referral
process. All advertisement includes language
of accepting Students with Disabilities, and
the creation of ICT classes and increased
resource room teachers.

2/2

Describe Retention Plans in 2018-19)

The Academy has engaged in various
advertisement strategies including radio and
newspapers, mail drops in various
communities, distribution of flyers and
scheduled information sessions. The school
does not have a problem recruiting poor
students as demonstrated by the current free
and reduced lunch population of 86.4%
which is much high than the school district’s.

The school has also increased the numbers
of ESL teachers and oversight of the ESL
program. All advertisement included
language of accepting ESL and ENL students.

The school has hired a second full time
Director of Special Education; this has
increase the oversight as follows: K-8, and
high school. We have increased
communication with the various Committees
on Special Education from the various
districts, and improved the internal referral
process. All advertisement includes language
of accepting Students with Disabilities, and
the creation of ICT classes and increased
resource room teachers.
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Entry 11 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables

Charter schools must complete the tables titled 2017-2018 Classroom Teacher and

Administrator Attrition to report changes in teacher and administrator staffing

during the 2017-2018 school year. Please provide the full time equivalent (FTE) of
staff on June 30, 2017; the FTE for any departed staff from July 1, 2017 through June
30, 2018; the FTE for added staff from July 1, 2017 through June 30, 2018; and the
FTE of staff added in newly created positions from July 1, 2017 through June 30, 2018

using the tables provided.

1. Classroom Teacher Attrition Table

FTE Classroom FTE Classroom

Teachers on Teachers

6/30/17 Departed 7/1/17
- 6/30/18

65 12

2. Administrator Position Attrition Table

FTE FTE
Administrative Administrators
Positions on Departed 7/1/17
6/30/17 - 6/30/18

11 1

FTE Classroom
Teachers Filling
Vacant Positions
7/1/17 - 6/30/18

12

FTE
Administrators
Filling Vacant
Positions 7/1/17
- 6/30/18

1

1/3

FTE Classroom

Teachers Added
in New Positions
7/1/17 - 6/30/18

3

FTE
Administrators
Added in New
Positions 7/1/17
- 6/30/18

5

FTE of
Classroom
Teachers on
6/3018

68

FTE
Administrative
Positions on
6/30/18

16



3. Tell your school's story

Charter schools may provide additional information in this section of the Annual
Report about their respective teacher and administrator attrition rates as some
teacher or administrator departures do not reflect advancement or movement within
the charter school networks. Schools may provide additional detail to reflect a
teacher’s advancement up the ladder to a leadership position within the network or

an administrator’s movement to lead a new network charter school.

TACS is in an expansion phase including the high school grades, one grade at a time per year; as a result
additional teachers have to hired each year. The school has recently become an Educational Corporation
and has been approved for an additional K-6 school which will open as a K-2 school with 175 students in
September 2018. The school uses the SED teacher rating system (HEDI) to evaluate instructional staff;
some (4) teachers rated Ineffective have been terminated or not invited back for the 2018-2019 school
year. A few teachers (3) have been terminated for violation of school policies.

4. Charter schools must ensure that all prospective employees receive clearance
through the NYSED Office of School Personnel Review and Accountability (OSPRA)
prior to employment. After an employee has been cleared, schools are required to
maintain proof of such clearance in the file of each employee. For the safety of all
students, charter schools must take immediate steps to terminate the employment of
individuals who have been denied clearance. Once the employees have been
terminated, the school must terminate the request for clearance in the TEACH

system.

Have all employees have been cleared through the NYSED TEACH system?

Yes

5. For perspective or current (No response)
employees whose clearance has

been denied, have you

terminated their employment

and removed them from the

TEACH system?

2/3


http://www.highered.nysed.gov/tsei/ospra/

Thank you

3/3



Hempstead (K- 11) The Academy Charter School
2018 -2019 Calendar

SEPTEMBER 16SD OCTOBER 22SD NOVEMBER 19SD First day of School

S M| T|W|T]|F]|S SIM|[T|W|T]|F]|S S M| T|W|T]|F]|S Rosh Hashanah School Closed
1 1 2(3)14|5]6 1 2|3 Yom Kippur School Closed
AFIEl E n12[13] [a[s[e] 78] 910 26:5ep | Grades K - 2 Curriculum Night
14| 15 1415|1617 |18 |19 20 11 13 Grades 3 -8 Curriculum Night
21| 22 212223 25| 26 | 27 18 (19| 20 Columbus Day — School Closed
28 | 29 28 (29 (30|31 25| 26 | 27 Election Day School Closed / PD
Nov 7 -8 Parent Teacher Conferences
DECEMBER 15SD JANUARY 21SD FEBRUARY 15SD Veteran’s Day School Closed
SIM|[T|W|T]|F]|S 12noon Dismissal
2(3([4]|5 Thanksgiving Recess
6|7 ]| 8 10|11 ) 12 Holiday Recess
131415 |16 1718 19 MLK Day School Closed
20 BN 22 | 22 [ 25| 26 Jan 22-25 High School Regents
27 (28 (29|30 31 Feb 6 -7 Parent Teacher Conferences
Winter Break School Closed
APRIL 15SD MAY 21SD April2-4 Grades 3 - 8 NYS ELA Test
S| M| T|W|TJ|F]|S S| M| T|W|TJ|F]|S April 16-17 Parent Teacher Conferences
1] 2 1 2(3)14|5]6 1|1 2|3 4 Springs Break School Closed
3141|565 71819 7 (8910111213 516|7]|8]|]9]10]11 May1-3 Grades 3 — 8 NYS Math Test
10|11 (12|13 | 14| 15| 16 14 |15 | 16 20 12 |13 | 14 16 | 17 | 18 | |May 22 - June 3| Grades 4 & 8 NYS Science Test
17 (18 | 19 21|22 (23 21 27 19 (20| 21 Memorial Day School Closed
24 (25|26 (27|28 |29 30 28 (29 | 30 26 H 28 30| 31 ast Day of School -12noon Dismissal
31 Inclement Weather
JUNE 18SD 24-May 1st Snow Day (Otherwise Closed)
S|IM| T|(W)|T|F 2nd Snow Day (Otherwise Closed)

2pm - Early Dismissal
Total Student Days =183

2(3]4|5]|]6]|7
9 (10] 11 13|14 | 15
16 |17 (18|19 20| 21 | 22
23 (24|25 27 | 28 | 29
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