
EFGHIJKJLMNOOPJQFROHSTGUOFJTFVJWOXYHJZT[Y
 
CDEFGEHIJ789:;9:7<=J>J?F@GJABHFGEHIJ789:C9:7<= 

OFEF@EJPEJFHM1@EHJGLFGJQKAJM1FFJHEEHJGKJGKIBFEGEJGL1@JGKMEDJBFNEJD1HGFAH1HNJ@1NHFGADE@NJPEJKDEJFFFJKJJGLE 

KGLEDJGF@R@JF@@1NHEHJGKJQKAJPQJQKADJFAGLKD14EDJFDEJM1@1PFEJKHJQKADJGF@RJBFNE5J.L1FEJGKIBFEG1HNJGL1@JGF@R2 
BFEF@EJEH@ADEJGLFGJQKAJ@EFEGGJGLEJGKDDEGGJFAGLKD14EDJhTiJORJjkFYJlmnJomKpqJKDJQKAJIFQJHKGJPEJF@@1NHEH 

GLEJGKDDEGGJGF@R@5 

T\JLW]^^_J`abE OCPQRSRTRUVJHQIEVJJIK.UESQ??RJCEJDE/U0JVI/EVRREN 

DEEFEGGJHFIEJJDKIJGLEJHDKBJHKMHJIEHAN 

c\JW]adeEdJafe]^dQgEdJhaiJOR E/U03OAGLKD14EHJCLFDGEDJEGLKKF 
jkFYJlmGNnJomKpq 

DHKDJGEGLH1GFFJDEF@KH@2JBFEF@EJDE3@EFEGG 
FAGLKD14EDJHFIEJJDKIJGLEJHDKBJHKMH 

IEHAN5 

M\JrQLedQWeJWJWLrJ^XJ_^WaeQ^` U0CJCEKJ:L 

VK\JLW]^^_JQ`X^dbaeQ^` 

OIQTOI0JOKKIREE OPKURJU/TJRI HOSJU/TJRI RTOQ?JOKKIREE 

:7:<JJEDNEHJEGDEEG 
JDKKRFQH2JU0J<<:LL 

Vo\JZ]^`EJW^`eaWeJ`fbZEdJX^dJaXeEdJ]^fdLJEbEd[E`WQEL 

CKHGFGGJUFIE V@ELF1FJJDKMH
 

V1GFE
 IEN1KHFFJK1DEGGKDJKJJKBEDFG1KH@
 

RIEDNEHGQJOLKHEJUAIPEDJDUUU3UUU3
 
UUUUN 

Y\JLW]^^_JYEZJarrdELLJhfd_q MMM5FGL1EMEIEHGJ1D@G5KDN 

R\JraeEJ^XJQ`QeQa_JW]adeEd <79:778 

[\JraeEJXQdLeJ^ZE`ErJX^d 7=9:77= 

Q`LedfWeQ^` 
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http://www.achievementfirst.org/
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U\Je^ea_JE`d^__bE`eJ^`Jjf`E VWV 

lmnJomKp 

8\J[darELJLEd9ErJQ`JLW]^^_J:EadJomK;<Kp 

CLEGRJFFFJGLFGJFBBFQ 

XDFHE@JEEDMEH Y2J<2J:2JL2J;2JW2JC2J82J=2JV2J<7 

6K\Jr^ELJe]EJLW]^^_ 0E@ 

W^`edaWeJYQe]JaJW]adeEdJ^d 

ErfWaeQ^`a_Jba`a[EbE`e 

^d[a`QgaeQ^`7 

J 

6o\J`abEJ^XJWb^WEb^Ja`rJarrdELL 

UOTRJKHJCTK9RTK OGL1EMEIEHGJH1D@G 

OP0EQCO?JEVIRRVJOKKIREE 

CQV0 

EVOVR 

ZQOJCKKR 

RTOQ?JOKKIREE 

PK\JXaWQ_QeQEL 

KKE@JGLEJ@GLKKFJIF1HGF1HJKDJKBEDFGEJIAFG1BFEJ@1GE@[ 

0E@2JLJ@1GE@ 
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Po\JLW]^^_JLQeEL 

OFEF@EJF1@GJGLEJ@1GE@JMLEDEJGLEJ@GLKKFJM1FFJKBEDFGEJJKDJGLEJABGKI1HNJ@GLKKFJQEFD5 

OLQ@1GFF 
OHHDE@@ 

OLKHE 
UAIPED 

K1@GD1GG9CEK XDFHE@ 
EEDMEHJFG 
E1GEJDY3W2JC3V2 
EGG5N 

IEGE1ME@ 
IEHGFF 
O@@1@GFHGE 

IEHGFF 
O@@1@GFHGE 
JKDJ.L1GL 
XDFHE@JDMD1GE 
U9OJ1J 
FBBF1GFPFEN 

E1GEJ< :7:<JJEDNEH D@FIE EGDEEG F@ U0CJCEKJ:L Y3; UK U9O JDKKRFQH2JU0 BD1IFDQ <<:LL @1GEN 

:7:<JJEDNEH
 
EGDEEG
 E1GEJ: U0CJCEKJ:L W3= UK U9O JDKKRFQH2JU0 
<<:LL
 

L7<JSEDIKHG
 
EGDEEG
 E1GEJL U0CJCEKJ<V V3<< UK U9O JDKKRFQH2JU0 
<<:78
 

PoT\JZPYTiYJ=HOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJK\ 

UFIE .KDRJOLKHE OFGEDHFGEJOLKHE RIF1FJOHHDE@@
 

EGLKKF
 ZKHQFJP1GR@ ?EFHED 

KBEDFG1 
KHFF KF1@QJOAFEG 
?EFHED
 

CKIBF1F
 
HGE OEGEDJCQIDKG 
CKHGFGG
 

CKIBFF1
 
HG OEGEDJCQIDKG 
CKHGFGG
 

KOEO
 
CKKDH1H KF1@QJOAFEG 
FGKD 
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Pl\JZPYTiYJ=HOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJo\
 

UFIE .KDRJOLKHE OFGEDHFGEJOLKHE RIF1FJOHHDE@@ 

EGLKKF 
?EFHED 

KBEDFG1 
KHFF 
?EFHED 

CKIBF1F 
HGE 
CKHGFGG 

CKIBFF1 
HG 
CKHGFGG 

KOEO 
CKKDH1H 
FGKD 

YE1GLJJDKKR@ 

RD1HJCDE@B1 

OEGEDJCQIDKG 

OEGEDJCQIDKG 

RD1HJCDE@B1 

P@\JZPYTiYJ=HOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJl\
 

UFIE .KDRJOLKHE 

EGLKKF 
?EFHED EFPD1HFJE1FMED 

KBEDFG1 
KHFF YFGLDQHJ?EM1@ 
?EFHED 

CKIBF1F 
HGE OEGEDJCQIDKG 
CKHGFGG 

CKIBFF1 
HG 
CKHGFGG 

OEGEDJCQIDKG 

KOEO 
CKKDH1H YFGLDQHJ?EM1@ 
FGKD 

SK\JaHYJTFIJiUGYiJUFJMO<POMTGYV 0E@ 

i=TMY7JQRJIYinJ=PYTiYJ=HOMYYVJGO 

GNYJFY>GJ?kYiGUOF\ 

OFGEDHFGEJOLKHE
 RIF1FJOHHDE@@ 
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So\JZPYTiYJPUiGJGNYJGYHSiJORJIOkHJMkHHYFGJMO<POMTGUOF\
 

KFGEJ@GLKKF 
M1FFJFEFME 
GADDEHGJGK3 
FKGFG1KH 

E1GEJ< 
DBD1IFD U9O 
QJ@1GEN 

E1GEJ: U9O 

E1GEJL U9O 

Q@J@GLKKF 
MKDR1HNJM1GL 
U0CKKRJGK 
E\BFHHJ1HGK 
GADDEHG 
@BFGE[ 

FK\JYYHYJGNYHYJTFIJHYXUiUOFiJGO 

GNYJiMNOOPAiJMNTHGYHJVkHUF[JGNY 

omK;<KpJiMNOOPJIYTH7JhZPYTiY 

UFMPkVYJT==HOXYVJOHJ=YFVUF[ 

STGYHUTPJTFVJFOF<STGYHUTP 
MNTHGYHJHYXUiUOFiq\ 

QJJ@K2JF1@GJQEFD 
E\BFH@1KH 
M1FFJKGGAD5 

0E@
 

Q@J@GLKKF 
MKDR1HNJM1GL 
U0CKKRJGK 
IKMEJGK 
@EBFDFGE 
@BFGE[ 

QJJ@K2JF1@GJGLE EGLKKFJFGJHAFF 
BDKBK@EH CFBFG1GQJFG 
@BFGEJFHH E1GE 
QEFDJBFFHHEH 
JKDJIKME 

0E@ 

0E@ 

UK 
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L 

Fo\JLkSSTHIJORJWNTHGYHJdYXUiUOFi
 

CFGENKDQJDEEFEGGJJE@G EBEG1J1GJIEM1@1KH KFGEJOBBDKMEHJPQ KFGEJOBBDKMEHJPQ 
KE@GD1BG1KHN D<W7JMKDHJF1I1GN JKVJD1JJFBBF1GFPFEN OAGLKD14EDJD1J 

FBBF1GFPFEN 

CLFHNEJ1H 
< @GAHEHG9JFI1FQ 

LFHHPKKR 

CLFHNEJ1H 

: GEFGLED9@GFJJ 
LFHHPKKR 

CLFHNEJ1HJXDFHE 
?EMEFJCKHJ1NADFG1KH 

T1HKDJABHFGE@JFHH 
GLFHNE@JGKJGLE 
H1@G1BF1HE9GKHEJKJ 
GKHHAGG2JFHI1@@1KH@ 
BKF1GQJFHHJKGLED 
BKF1G1E@JF@ 
DEBDE@EHGEHJ1HJGLE 
HFI1FQJPFHHPKKRJFHH 
GLEJVEDI@JKJ 
KBEDFG1KH5 

/BHFGE@JFHHJGLFHNE@
GKJGLEJRIBFKQEE 
PFHHPKKRJGKJDEIF1H 
GKH@1@GEHGJM1GL 
FBBF1GFPFEJFFM2JPE@G 
BDFGG1GE@2JFHHJOH 
BKF1G1E@5 

OBBDKMFFJKJ 
EHDKFFIEHGJBFGLMFQ@I 
OHJRF@GJJDKKRFQHJPE 
1@JNDFHE@JV3<:JKJJOH 
JDKMH@M1FFE]JOH
JDKKRFQHJPEJ1@ 
NDFHE@JV3<:JKJJOH 
CDKMHJPE1NLG@]JFHH
OHJ/H1MED@1GQJODEBJPE
1@JNDFHE@JV3<:JKJJOH 
RF@GJUEMJ0KDR]JFHH
KGLEDJFBBF1GFPFEJOH 
@GLKKF@J@EDME 
GLDKANLJNDFHE@J=JFHH 
GLEHJGDFH@JED 
@GAHEHG@JGKJGLE@EJPE 
BDKNDFI@5JHAGADEJPE 
BFGLMFQ@JVJK5 

C9=9:7<8 <79<<9:7<8 

IEM1@EHJPQFFM@ ; CLFHNEJ1HJJQFFM@ C989:7<= OEHH1HN FBBDKMEH5 

W 
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O\J`TSYJTFVJZOiUGUOFJOR OEGEDJCQIDKG2JXEHEDFFJCKAH@EF 
QFVUXUVkTPhiqJYNOJWOS=PYGYVJGNY 

omKB<K;JaFFkTPJdY=OHG\ 

=\J^kHJiU[FTGkHYiJh]YTVJORJLMNOOPJTFVJZOTHVJZHYiUVYFGqJcYPOCJTGGYiGJGNTGJTPPJORJGNY 

UFROHSTGUOFJMOFGTUFYVJNYHYUFJUiJGHkGNRkPJTFVJTMMkHTGYJTFVJGNTGJGNUiJMNTHGYHJiMNOOPJUi 

UFJMOS=PUTFMYJCUGNJTPPJTi=YMGiJORJUGiJMNTHGYHnJTFVJCUGNJTPPJ=YHGUFYFGJXYVYHTPnJLGTGYnJTFV 

POMTPJPTCinJHY[kPTGUOFinJTFVJHkPYi\JYYJkFVYHiGTFVJGNTGJURJTFIJUFROHSTGUOFJUFJTFIJ=THG 
ORJGNUiJHY=OHGJUiJROkFVJGOJNTXYJcYYFJVYPUcYHTGYPIJSUiHY=HYiYFGYVnJGNTGJCUPPJMOFiGUGkGY 

[HOkFViJROHJGNYJHYXOMTGUOFJORJOkHJMNTHGYH\JWNYM6J:ELJURJIOkJT[HYYJTFVJGNYFJkiYJGNY 

SOkiYJOFJIOkHJZWJOHJGNYJiGIPUiGJOFJIOkHJSOcUPYJVYXUMYJGOJiU[FJIOkHJFTSYq\ 

0E@ 

LU[FTGkHYnJ]YTVJORJWNTHGYHJLMNOOP 

LU[FTGkHYnJZHYiUVYFGJORJGNYJZOTHVJORJeHkiGYYi
 

rTGY :7<=9789:; 

eNTF6JIOk\ 

42324
 



EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
LMNOPQRSMOpSqPrstuvturwx 

_V^cE{E|EL`J}cSN`J~SboLN{cYYEJVNJeNaLMJ`SaN`EENn
 

\]JV^_S`ESJ_a`^bScdESJe_fJQg 
hiFTJjkGPlJKk\mn 

yz{|POp}~��}M�P|pMN{�N�PR�pMNpP|p�Np�p}O 
MQO~{|��p|P�M�pP�|{�PO~pPS|{RPS{�� 

�p�Q�� 

K]JLEoJMbSpJN`_`EJSEqbS` 

V_Sr 

qHQsZXTJWJXZHTOGJaSYJQHJtTuJRZF[ 

GQJGPTJvQfGJHTOTFGJLTtJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJgQHJGPT 

OPWHGTHJfOPQQRJeNTT 

PGGUfwxxHTUQHGOWHXf]FIfTX]yQsxn] 

eVPWHGTHJfOPQQRfJOQvURTGZFyJITWH 
QFTJtZRRJFQGJITGJPWsTJWJNOPQQR 
STUQHGJVWHXJQHJRZF[JGQJQFT]JqRTWfT 

GIUTJzaSYJZfJFQGJWsWZRWuRTzJZFJGPT 

fUWOTJUHQsZXTXn] 

������QO~{|��pSP�~M|Op|P�}~{{�
 

~OORNqttSMOM���NpS��{�t|pR{|O}M|S�R~R� 

�pM|�urws���NO�S�xrrrrrr�wrss 
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ789:;9:7<=J>J?F@GJABHFGEHIJ789:C9:7<= 

VSWXEYEZE[\J]X^_\J`^ab[_YXccEJS_Jd_e[fJ\^e_\EE_g_NhGPiFJWNjOPFk 

FGHIHJGIKLMHNOPQIRGOHL 
STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 
aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 
J 

YoJ\iGjUJELMNFOPGQHNRJpNHJSTPUO 

DEJFFGFAGFGEJq\iGjUJELMNFOPGQHNRJMNHJSTPUOrJGFHEJGEGFGJEIBEJHKGADE@JLMDENJGOEJAJFAHKGEHJ:7<8P 
<=JQFOEHAGEJEMJRAJFGKEJFGJSIBEJ@E@TJFJHJHKUKHEJVbJGOEJbEFDJEJHJRDSJ@GAHEJGJEJDEGGNEJGc 
LdJGEeED@JfJGbcJgEJHEGGFDJ@KeJ@JEDJFENNF@Tc 

[iGNsJJ\TNJPF‘iH’jGPiFJiFJGTNJ_hTNOQUNJi‘J]QFhGPiFjUJELMNFRNRJiFJMjkNRJKY‚K‛Ji‘JGTN 

VQOPGJ'QPONJhjFJTNUMJRhTiiURJUihjGNJGTNJj’iQFGRJGiJQRNJPFJGTNJG(iJMNHJMQMPU 
hjUhQUjGPiFRsJTGGMs))(((oMY*oFIRNOoki+)MRh)VQOPG'QPONoTG’U 
J 

?KJEJ<IJDEGFGJSIBEJHKGADE@ <=:8h<i7 

?KJEJ:IJjEFDJSJHJRDSJ@GAHEJGJEJDEGGNEJG i88 

?KJEJhIJkKUKHEJ?KJEJ<JVbJ?KJEJ: <=87h 
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*oJVO’PFPRGHjGP+NJELMNFOPGQHNRJMNHJSTPUO
 

DEJFFGFAGFGEJqVO’PFPRGHjGP+NJELMNFOPGQHNRJMNHJSTPUO,JDEJFFGFAGFGEJYZHNKJK@GDFGKUEJSIBEJHKGADE@JBED 
COKGH[JMKD@GJFHHJGEeEGOEDJGOEJMEGGE\KJeI 

<cJDFHEJGOEJDEGEUFJGJBEDGKEJJMDENJGOEJ]BED@EJJEGJ@EDUKFE@JFE@G^JDE\JFJHJGOEJ]NFJFeENEJGJFJHJeEJEDFG^ 
FEGANJJLMDENJGOEJAJFAHKGEHJ:7<8P<=JQFOEHAGEJEMJRAJFGKEJFGJSIBEJ@E@T 

:cJZJbJFEJGDFFGEHJFHNKJK@GDFGKUE9NFJFeENEJGJMEEJBFKHJGEJEGOEDJEDeFJK_FGKEJ@JEDJFEDBEDFGKEJ@ 

hcJDFHEJGOEJGEGFGJMDENJFVEUEJFJHJHKUKHEJKGJVbJGOEJbEFDPEJHJRDSJEJDEGGNEJGcJJDOEJDEGEUFJGJBEDGKEJJGOFGJNA@G 
VEJKJFGAHEHJKJJGOK@JFFGFAGFGKEJJK@JHEMKJEHJF@JMEGGE\@I 

ZHNKJK@GDFGKUEJSIBEJHKGADE@IJJZHNKJK@GDFGKEJJFJHJNFJFeENEJGJEMJGOEJFOFDGEDJ@FOEEGJKJFGAHE@JGOE 

FFGKUKGKE@JFJHJBED@EJJEGJEMJGOEJEMMKFE@JEMJGOEJFOKEMJ@FOEEGJEMMKFEDsJGOEJMKJFJFEJEDJVA@KJE@@JEMMKFE@sJ@FOEEG 
EBEDFGKEJ@JBED@EJJEGsJHFGFJNFJFeENEJGJFJHJDEBEDGKJesJOANFJJDE@EADFE@sJGEFOJEGEebsJEGFcJdGJFG@E 

KJFGAHE@JGOE@EJFHNKJK@GDFGKUEJFJHJNFJFeENEJGJ@EDUKFE@JBDEUKHEHJVbJEGOEDJEDeFJK_FGKEJ@JEDJFEDBEDFGKEJ@ 
EJJVEOFGMJEMJGOEJFOFDGEDJ@FOEEGJMEDJ\OKFOJGOEJFOFDGEDJ@FOEEGJBFb@JFJMEEJEDJEGOEDJFENBEJ@FGKEJcJJkEJJEG 
KJFGAHEJGOEJRDSJEMJBED@EJJEGJ\OE@EJDEGEJK@JGEJHKDEFGGbJ@ABBEDGJGOEJKJ@GDAFGKEJFGJBDEeDFNcJJ 

[iGNRsJJ 
\TNJPF‘iH’jGPiFJiFJGTNJ_hTNOQUNJi‘J]QFhGPiFjUJELMNFRNRJiFJMjkNRJKY‚K‛Ji‘JGTNJVQOPGJ'QPON 

hjFJTNUMJRhTiiURJUihjGNJGTNJj’iQFGRJGiJQRNJPFJGTNJG(iJMNHJMQMPUJhjUhQUjGPiFRs 
TGGMs))(((oMY*oFIRNOoki+)MRh)VQOPG'QPONoTG’UoJ 
E’MUiINNJ-NFN‘PGJhiRGRJiHJNLMNFOPGQHNRJRTiQUOJFiGJ-NJHNMiHGNOJPFJGTNJj-i+NJhjUhQUjGPiFRo 

?KJEJ<IJtEGEUFJGJuED@EJJEGJQEDUKFE@
 
CE@GJLtE\T
 

?KJEJ:IJwFJFeENEJGJFJHJxEJEDFGJCE@G 
LCEGANJT 

?KJEJhIJQANJEMJ?KJEJ<JFJHJ?KJEJ: 

?KJEJ;IJkKUKHEJ?KJEJhJVbJGOEJjEFDJSJH
RDSJ@GAHEJGJEJDEGGNEJG 

\TjF.JIiQo 

<:8iv<; 

;;8h<< 

<=hC8:C 

<==7 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 

Page 3 of 61
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Achievement First Brownsville Charter School
�

SCHOOL 
Name: Achievement First Brownsville Charter School 

CONTACT INFORMATION 
Contact Name: Jennifer Rhoads 
Contact Title: Associate Director, Finance 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 

Page 4 of 61 



'REVISED' Column(s)
columns for the
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL
�
2017-18
�

1 
2 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 1031 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District NYC CHANCELLOR'S OFFICE 
SECONDARY District (Select from drop-down list) → 

K 
94 

PRIOR YEAR 
ACTUAL 

0 
0 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

1031 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 
94 95 92 90 97 96 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
1 0 1 0 1 0 

1031 0 1031 0 1031 0 
the 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

1031 1031 



Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Page 6 of 61 



ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

Page 7 of 61

 
 

     

   
     

    

  

  
   

   

                 
              

          
 
  

7 8 9 10 11 12 
94 92 97 90 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Original Revised Actual Actual Actual Actual 

1 0 1 1 1 1 
1031 0 1014 991 987 977 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

1031 1014 991 987 977 

the 'REVISED' Column(s) 
budget columns for the 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 61 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual
3.0 3.0 3.0

15.0 14.0 14.0

4.0 4.0 3.0
9.0 11.0 12.0

31.0 32.0 32.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual
81.0 83.0 76.0

13.0 11.0 9.0

3.0
3.0 6.0

97.0 97.0 91.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

5.0 6.0 2.0
5.0 6.0 2.0

135.0 125.0

SCHOOL

("FTE")

    

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

ACHIEVEMENT FIRST BROWNSVILLE CHARTER ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL 
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 4.0 4.0 4.0 4.0 
Instructional Management Instructional Management 
Deans, Directors & Coordinators Deans, Directors & Coordinators 13.0 13.0 13.0 13.0 
CFO / Director of Finance CFO / Director of Finance 
Operation / Business Manager Operation / Business Manager 3.0 3.0 3.0 3.0 
Administrative Staff Administrative Staff 8.0 8.0 8.0 8.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 28.0 0.0 28.0 0.0 28.0 0.0 28.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 87.0 87.0 87.0 87.0 
Teachers - SPED Teachers - SPED 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 9.0 9.0 9.0 9.0 
Specialty Teachers Specialty Teachers 
Aides Aides 2.0 2.0 2.0 2.0 
Therapists & Counselors Therapists & Counselors 8.0 8.0 8.0 8.0 
Other Other 3.0 3.0 3.0 3.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 109.0 0.0 109.0 0.0 109.0 0.0 109.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 
Security Security 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0.0 137.0 0.0 137.0 0.0 137.0 0.0 137.0 0.0 133.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

SCHOOL

("FTE")

       
    

  

  

  

    

      

         

  

  

  

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

ACHIEVEMENT FIRST BROWNSVILLE CHARTER
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 
3.0 

17.0 

5.0 
10.0 
35.0 

Description of Assumptions 
Q4 

Actual 
84.0 

7.0 

3.0 

94.0 

Description of Assumptions 
Q4 

Actual 

5.0 
5.0 

134.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 61
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue - 4,491,406 - - 4,491,406 - - 4,491,406 
Total Expenses - 4,211,028 - - 4,211,028 - - 4,211,028 
Net Income - 280,378 - - 280,378 - - 280,378 
Actual Student Enrollment - 1,031 - - 1,031 - - 1,031 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 3,744,334 - - 3,744,334 - - 3,744,334 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 3,744,334 - - 3,744,334 - - 3,744,334 

Special Education Revenue 314,406 - 314,406 - 314,406 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES - 4,058,740 - - 4,058,740 - - 4,058,740 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - -
Title I 105,008 - 105,008 - 105,008 
Title Funding - Other 4,123 - 4,123 - 4,123 
School Food Service (Free Lunch) - -
Grants 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 
 

 
  

                 

 

ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,491,406 - - 4,491,406 - - 4,491,406 
- 4,211,028 - - 4,211,028 - - 4,211,028 
- 280,378 - - 280,378 - - 280,378 
- 1,031 - - 1,031 - - 1,031 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

16,788 - 16,788 - 16,788 
- -
- -

- 125,919 - - 125,919 - - 125,919 

- -
- -

22,204 - 22,204 - 22,204 
- -
- -
- -
- -

284,543 - 284,543 - 284,543 
- 306,747 - - 306,747 - - 306,747 

- 4,491,406 - - 4,491,406 - - 4,491,406 
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- 1/1 - 3/31

Page 13 of 61

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  4.00 323,381 - 323,381 - 323,381 
Instructional Management  - - -
Deans, Directors & Coordinators    13.00 - -
CFO / Director of Finance     - - -
Operation / Business Manager    3.00 - -
Administrative Staff  8.00 - -

TOTAL ADMINISTRATIVE STAFF   28.00 - 323,381 - - 323,381 - - 323,381 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   87.00 1,668,545 - 1,668,545 - 1,668,545 
Teachers - SPED   - 750 - 750 - 750 
Substitute Teachers  - - -
Teaching Assistants  9.00 - -
Specialty Teachers  - - -
Aides 2.00 - -
Therapists & Counselors   8.00 - -
Other 3.00 407,514 - 407,514 - 407,514 

TOTAL INSTRUCTIONAL  109.00 - 2,076,809 - - 2,076,809 - - 2,076,809 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other - 328,716 - 328,716 - 328,716 

TOTAL NON-INSTRUCTIONAL  - - 328,716 - - 328,716 - - 328,716 

SUBTOTAL PERSONNEL SERVICE COSTS    137.00 - 2,728,906 - - 2,728,906 - - 2,728,906 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  8,866 - 8,866 - 8,866 
Fringe / Employee Benefits    317,404 - 317,404 - 317,404 

ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL     
Budget / Operating Plan    

2017-18 

Total Revenue  - 4,491,406 - - 4,491,406 - - 4,491,406 
Total Expenses  - 4,211,028 - - 4,211,028 - - 4,211,028 
Net Income  - 280,378 - - 280,378 - - 280,378 
Actual Student Enrollment   - 1,031 - - 1,031 - - 1,031 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

    
   

 
 

 
  

                 

 

ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,491,406 - - 4,491,406 - - 4,491,406 
- 4,211,028 - - 4,211,028 - - 4,211,028 
- 280,378 - - 280,378 - - 280,378 
- 1,031 - - 1,031 - - 1,031 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

137.00 

- -
- 326,270 - - 326,270 - - 326,270 

- 3,055,176 - - 3,055,176 - - 3,055,176 

8,002 - 8,002 - 8,002 
6,000 - 6,000 - 6,000 

- -
- -
- -

7,278 - 7,278 - 7,278 
- -
- -

20,988 - 20,988 - 20,988 
- 42,268 - - 42,268 - - 42,268 
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- 1/1 - 3/31
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ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,491,406 - - 4,491,406 - - 4,491,406 
- 4,211,028 - - 4,211,028 - - 4,211,028 
- 280,378 - - 280,378 - - 280,378 
- 1,031 - - 1,031 - - 1,031 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- -
28,769 - 28,769 - 28,769 

- -
63,118 - 63,118 - 63,118 
38,310 - 38,310 - 38,310 

3,375 - 3,375 - 3,375 
10,350 - 10,350 - 10,350 

240,464 - 240,464 - 240,464 
- - - - -

24,750 - 24,750 - 24,750 
- -

461,120 - 461,120 - 461,120 
45,711 - 45,711 - 45,711 
39,715 - 39,715 - 39,715 
13,475 - 13,475 - 13,475 

375 - 375 - 375 
- -

300 - 300 - 300 
- -

43,944 - 43,944 - 43,944 
- 1,013,776 - - 1,013,776 - - 1,013,776 

18,558 - 18,558 - 18,558 
- -

23,750.00 - 23,750.00 - 23,750.00 
- -

57,500 - 57,500 - 57,500 
- -
- -

- 99,808 - - 99,808 - - 99,808 

- -
- -



- 1/1 - 3/31

 

 

    
   

 
 

 
  

                 

 

ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,491,406 - - 4,491,406 - - 4,491,406 
- 4,211,028 - - 4,211,028 - - 4,211,028 
- 280,378 - - 280,378 - - 280,378 
- 1,031 - - 1,031 - - 1,031 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES - 4,211,028 - - 4,211,028 - - 4,211,028 

NET INCOME - 280,378 - - 280,378 - - 280,378 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  1,031.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 
 

 
  

                 

 

     

ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,491,406 - - 4,491,406 - - 4,491,406 
- 4,211,028 - - 4,211,028 - - 4,211,028 
- 280,378 - - 280,378 - - 280,378 
- 1,031 - - 1,031 - - 1,031 

3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 1,031 - - 1,031 - - 1,031 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 1,031 - - 1,031 - - 1,031 

- 4,356 - - 4,356 - - 4,356 

- 4,084 - - 4,084 - - 4,084 
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ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

    
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 4,491,406 -
- - 4,211,028 -
- - 280,378 -
- - 1,031 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 14,527 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 3,744,334 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 3,744,334 - -

- 314,406 -

- -
- -
- -

- -
- - 4,058,740 - -

- -
- 105,008 -
- 4,123 -
- -
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ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,491,406 - -
4,211,028 - -

280,378 - -
1,031 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 16,788 -
- -
- -

- - 125,919 - -

- -
- -
- 22,204 -
- -
- -
- -
- -
- 284,543 -

- - 306,747 - -

- - 4,491,406 - -
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ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

61

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 4,491,406 - -
- - 4,211,028 - -
- - 280,378 - -
- - 1,031 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

4.00 
-

13.00 
-

3.00 
8.00 

28.00 

87.00 
-
-

9.00 
-

2.00 
8.00 
3.00 

109.00 

-
-
-
-
-
-

137.00 

- 323,381 -
- -
- -
- -
- -
- -

- - 323,381 - -

- 1,668,545 -
- 750 -
- -
- -
- -
- -
- -
- 407,514 -

- - 2,076,809 - -

- -
- -
- -
- -
- 328,716 -

- - 328,716 - -

- - 2,728,906 - -

- 8,866 -
of - 317,404 -



ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,491,406 - -
4,211,028 - -

280,378 - -
1,031 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

137.00 

- -
- - 326,270 - -

- - 3,055,176 - -

- 8,002 -
- 6,000 -
- -
- -
- -
- 7,278 -
- -
- -
- 20,988 -

- - 42,268 - -
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ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 4,491,406 - -
- - 4,211,028 - -
- - 280,378 - -
- - 1,031 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- -
- 28,769 -
- -
- 63,118 -
- 38,310 -
- 3,375 -
- 10,350 -
- 240,464 -
- - -
- 24,750 -
- -
- 461,120 -
- 45,711 -
- 39,715 -
- 13,475 -
- 375 -
- -
- 300 -
- -
- 43,944 -

- - 1,013,776 - -

- 18,558 -
- -
- 23,750.00 -
- -
- 57,500 -
- -
- -

- - 99,808 - -

- -
- -



ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

    
   

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,491,406 - -
4,211,028 - -

280,378 - -
1,031 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 4,211,028 - -

NET INCOME - - 280,378 - -

Page 23 of 61 



2017-18

3rd

ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  1,031.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 

4,491,406 - -
4,211,028 - -

280,378 - -
1,031 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 1,031 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 1,031 - -

- - 4,356 - -

- - 4,084 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18
�

17,965,625 
16,844,112 

1,121,513 

Original Revised 
Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

14,977,337 14,977,337 - 14,977,337 14,977,337 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

14,977,337 14,977,337 - 14,977,337 14,977,337 

1,257,624 1,257,624 - 1,257,624 1,257,624 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

16,234,961 16,234,961 - 16,234,961 16,234,961 

- - - - -
420,032 420,032 - 420,032 420,032 

16,492 16,492 - 16,492 16,492 
- - - - -

17,965,625 
16,844,112 

1,121,513 

Total Year 

Page 25 of 61 

-
-
-

17,965,625 17,965,625 
(16,844,112) (16,844,112) 

1,121,513 1,121,513 

VARIANCE 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 

 
 

 
 

  

67,152 67,152 - 67,152 67,152 
- - - - -
- - - - -

503,676 503,676 - 503,676 503,676 

- - - - -
- - - - -

88,816 88,816 - 88,816 88,816 
- - - - -
- - - - -
- - - - -
- - - - -

1,138,172 1,138,172 - 1,138,172 1,138,172 
1,226,988 1,226,988 - 1,226,988 1,226,988 

17,965,625 17,965,625 - 17,965,625 17,965,625 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

17,965,625 17,965,625 - 17,965,625 17,965,625 
16,844,112 16,844,112 - (16,844,112) (16,844,112) 

1,121,513 1,121,513 - 1,121,513 1,121,513 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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1,293,524 1,293,524 - (1,293,524) (1,293,524) 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

1,293,524 1,293,524 - (1,293,524) (1,293,524) 

6,674,180 6,674,180 - (6,674,180) (6,674,180) 
3,000 3,000 - (3,000) (3,000) 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

1,630,056 1,630,056 - (1,630,056) (1,630,056) 
8,307,236 8,307,236 - (8,307,236) (8,307,236) 

- - - - -
- - - - -
- - - - -
- - - - -

1,314,864 1,314,864 - (1,314,864) (1,314,864) 
1,314,864 1,314,864 - (1,314,864) (1,314,864) 

10,915,624 10,915,624 - (10,915,62 
4) 

(10,915,62 
4) 

35,464 35,464 - (35,464) (35,464) 
1,269,616 1,269,616 - (1,269,616) (1,269,616) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 4.00 
Instructional Management -
Deans, Directors & Coordinators 13.00 
CFO / Director of Finance -
Operation / Business Manager 3.00 
Administrative Staff 8.00 

TOTAL ADMINISTRATIVE STAFF 28.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 87.00 
Teachers - SPED -
Substitute Teachers -
Teaching Assistants 9.00 
Specialty Teachers -
Aides 2.00 
Therapists & Counselors 8.00 
Other 3.00 

TOTAL INSTRUCTIONAL 109.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 137.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

17,965,625 17,965,625 - 17,965,625 17,965,625 
16,844,112 16,844,112 - (16,844,112) (16,844,112) 

1,121,513 1,121,513 - 1,121,513 1,121,513 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
1,305,080 1,305,080 - (1,305,080) (1,305,080) 

12,220,704 12,220,704 - (12,220,70 
4) 

(12,220,70 
4) 

32,008 32,008 - (32,008) (32,008) 
24,000 24,000 - (24,000) (24,000) 

- - - - -
- - - - -
- - - - -

29,112 29,112 - (29,112) (29,112) 
- - - - -
- - - - -

83,952 83,952 - (83,952) (83,952) 
169,072 169,072 - (169,072) (169,072) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    137.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL     
Budget / Operating Plan    

2017-18 

17,965,625 17,965,625 - 17,965,625 17,965,625 
16,844,112 16,844,112 - (16,844,112) (16,844,112) 

1,121,513 1,121,513 - 1,121,513 1,121,513 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

17,965,625 
16,844,112 

1,121,513 

Original
�
Budget
�

-
115,076 

-
252,472 
153,240 

13,500 
41,400 

961,856 
-

99,000 
-

1,844,480 
182,844 
158,860 

53,900 
1,500 

-
1,200 

-
175,776 

4,055,104 

74,232 
-

95,000 
-

230,000 
-
-

399,232 

-
-

ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18
�

17,965,625 
16,844,112 

1,121,513 

Total Year
�

Revised
�
Budget
�

-
115,076 

-
252,472 
153,240 

13,500 
41,400 

961,856 
-

99,000 
-

1,844,480 
182,844 
158,860 

53,900 
1,500 

-
1,200 

-
175,776 

4,055,104 

74,232 
-

95,000 
-

230,000 
-
-

399,232 

-
-
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

17,965,625 17,965,625 
(16,844,112) (16,844,112) 

1,121,513 1,121,513 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

-
(115,076) 

-
(252,472) 
(153,240) 

(13,500) 
(41,400) 

(961,856) 
-

(99,000) 
-

(1,844,480) 
(182,844) 
(158,860) 

(53,900) 
(1,500) 

-
(1,200) 

-
(175,776) 

(4,055,104) 

(74,232) 
-

(95,000) 
-

(230,000) 
-
-

(399,232) 

-
-

Revised
�
Budget vs.
�
PY Budget
�

-
(115,076) 

-
(252,472) 
(153,240) 

(13,500) 
(41,400) 

(961,856) 
-

(99,000) 
-

(1,844,480) 
(182,844) 
(158,860) 

(53,900) 
(1,500) 

-
(1,200) 

-
(175,776) 

(4,055,104) 

(74,232) 
-

(95,000) 
-

(230,000) 
-
-

(399,232) 

-
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

17,965,625 
16,844,112 

1,121,513 

17,965,625 
16,844,112 

1,121,513 

-
-
-

Total Year 

16,844,112 

Original 
Budget 

16,844,112 

Revised 
Budget 

-
Variance 

1,121,513 1,121,513 -

2017-18 

17,965,625 17,965,625 
(16,844,112) (16,844,112) 

1,121,513 1,121,513 

VARIANCE
�

Original
� Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 

Budget vs. 
PY Budget 

(16,844,11 (16,844,11
 
2)
 2) 

1,121,513 1,121,513 
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  1,031.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL
�
Budget / Operating Plan 

17,965,625 
16,844,112 

1,121,513 

17,965,625 
16,844,112 

1,121,513 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

2017-18
�

17,965,625 17,965,625 
(16,844,112) (16,844,112) 

1,121,513 1,121,513 

VARIANCE
�

Original
� Revised 
Budget vs. Budget vs. 
PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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BALANCE SHEET 
    

 

 

        

 
   

   
 

 
   

  

    

 

 

   

 
    

   
 

    
      
 

  

       

 

 

 
  

    

ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL
�

2017-18 

Prior Year 

2016-17 
ASSETS 

CURRENT ASSETS 

DO NOT ENTER BALANCE SHEET DATA ON THIS 
TEMPLATE 

Balance sheet data should for the Ed Corp: 
Achievement FirstBrooklyn Charter Schools 

should be entered on the template for 
Achievement FirstBushwick Charter School. 

Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 

TOTAL CURRENT ASSETS -

PROPERTY, BUILDING AND EQUIPMENT, net -

OTHER ASSETS -

TOTAL ASSETS -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll and benefits 
Deferred Revenue 
Current maturities of long-term debt 
Short Term Debt - Bonds, Notes Payable 
Other 

TOTAL CURRENT LIABILITIES -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities -

TOTAL LIABILITIES -

NET ASSETS 
Unrestricted 
Temporarily restricted 

TOTAL NET ASSETS -

TOTAL LIABILITIES AND NET ASSETS -

Q1 

As of 9/30 

-

-

-

-

-

-

Q2 

As of 12/31 

-

-

-

-

-

-

Q3 

As of 3/31 

-

-

-

-

-

-

Q4 

As of 6/30 

-

-

-

-

-

-

- - - -

- - - -

- - - -

-
-

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - -
- - - -

Page 32 of 61 



SCHOOL

- 1/1 - 3/31

     
   

 
 

 
  

               
          

        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

QUARTER 4 ACHIEVEMENT FIRST BROWNSVILLE CHARTER 
Budget / Operating Plan 

2017-18 
Total Revenue 5,898,647 4,491,406 1,407,241 4,289,184 4,491,406 (202,222) 4,315,824 
Total Expenses 5,825,980 4,211,028 (1,614,952) 4,039,629 4,211,028 171,399 4,065,748 
Net Income 72,667 280,378 (207,711) 249,555 280,378 (30,823) 250,076 
Actual Student Enrollment 1,014 1,031 (17) 991 1,031 (40) 987 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
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Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

5,412,034 

5,412,034 
486,613 

5,898,647 

3,744,334 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

3,744,334 
314,406 

-
-
-
-
-

4,058,740 

1,667,700 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

1,667,700 
172,207 

-
-
-
-
-

1,839,907 

3,686,045 

3,686,045 
426,620 

82 
4,112,747 

3,744,334 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

3,744,334 
314,406 

-
-
-
-
-

4,058,740 

(58,289) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(58,289) 
112,214 

-
-
-
-

82 
54,007 

3,521,708 

3,521,708 
603,444 

4,125,152 

-
105,008 

4,123 
-

16,788 
-

-
(105,008) 

(4,123) 
-

(16,788) 
-

75,994 
33,422 

67,021 

-
105,008 

4,123 
-

16,788 
-

-
(29,014) 
29,299 

-

50,233 
-

190,543 

129 



SCHOOL
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QUARTER 4 ACHIEVEMENT FIRST BROWNSVILLE CHARTER 
Budget / Operating Plan 

2017-18
�

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 125,919 (125,919) 176,437 125,919 50,518 190,672 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - -
Fundraising - - - -
Erate Reimbursement 22,204 (22,204) 22,204 (22,204) 
Earnings on Investments - - - -
Interest Income - - - -
Food Service (Income from meals) - - - -
Text Book - - - -
OTHER 284,543 (284,543) 284,543 (284,543) 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 306,747 (306,747) - 306,747 (306,747) -

TOTAL REVENUE 5,898,647 4,491,406 1,407,241 4,289,184 4,491,406 (202,222) 4,315,824 

Total Revenue 5,898,647 4,491,406 1,407,241 4,289,184 4,491,406 (202,222) 4,315,824 
Total Expenses 5,825,980 4,211,028 (1,614,952) 4,039,629 4,211,028 171,399 4,065,748 
Net Income 72,667 280,378 (207,711) 249,555 280,378 (30,823) 250,076 
Actual Student Enrollment 1,014 1,031 (17) 991 1,031 (40) 987 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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QUARTER 4 ACHIEVEMENT FIRST BROWNSVILLE CHARTER 
Budget / Operating Plan 

2017-18
�
Total Revenue 5,898,647 4,491,406 1,407,241 4,289,184 4,491,406 (202,222) 4,315,824 
Total Expenses 5,825,980 4,211,028 (1,614,952) 4,039,629 4,211,028 171,399 4,065,748 
Net Income 72,667 280,378 (207,711) 249,555 280,378 (30,823) 250,076 
Actual Student Enrollment 1,014 1,031 (17) 991 1,031 (40) 987 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

EXPENSES Quarter 4 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

3.00 
-

17.00 
-

5.00 
10.00 
35.00 

444,362 323,381 (120,981) 387,063 323,381 (63,682) 365,046 
- - - -
- - - -
- - - -
- - - -
- - - -

444,362 323,381 (120,981) 387,063 323,381 (63,682) 365,046 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

84.00 
-
-

7.00 
-
-

3.00 
-

94.00 

2,170,058 1,668,545 (501,513) 1,547,930 1,668,545 120,615 1,628,612 
750 750 750 750 

- - - -
- - - -
- - - -
- - - -
- - - -

575,265 407,514 (167,751) 398,061 407,514 9,453 438,022 
2,745,323 2,076,809 (668,514) 1,945,991 2,076,809 130,818 2,066,634 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

- - - - -
- - - - -
- - - - -
- - - - -

5.00 459,198 328,716 (130,482) 332,076 328,716 (3,360) 346,049 
5.00 459,198 328,716 (130,482) 332,076 328,716 (3,360) 346,049 

134.00 3,648,883 2,728,906 (919,977) 2,665,130 2,728,906 63,776 2,777,729 SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

9,438 8,866 (572) 6,903 8,866 1,963 8,133 
367,280 317,404 (49,876) 230,896 317,404 86,508 268,266 

- - - -
376,718 326,270 (50,448) 237,799 326,270 88,471 276,399 

4,025,601 3,055,176 (970,425) 2,902,929 3,055,176 152,247 3,054,128 TOTAL PERSONNEL SERVICE COSTS 134.00 
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QUARTER 4 ACHIEVEMENT FIRST BROWNSVILLE CHARTER 
Budget / Operating Plan 

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit 8,002 8,002 8,002 8,002 
Legal 6,000 6,000 6,000 6,000 
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 6,408 7,278 870 7,524 7,278 (246) 7,242 
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 28,372 20,988 (7,384) 15,571 20,988 5,417 11,602 

TOTAL CONTRACTED SERVICES 34,780 42,268 7,488 23,095 42,268 19,173 18,844 

Total Revenue 5,898,647 4,491,406 1,407,241 4,289,184 4,491,406 (202,222) 4,315,824 
Total Expenses 5,825,980 4,211,028 (1,614,952) 4,039,629 4,211,028 171,399 4,065,748 
Net Income 72,667 280,378 (207,711) 249,555 280,378 (30,823) 250,076 
Actual Student Enrollment 1,014 1,031 (17) 991 1,031 (40) 987 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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QUARTER 4 ACHIEVEMENT FIRST BROWNSVILLE CHARTER 
Budget / Operating Plan 

2017-18
�
Total Revenue 5,898,647 4,491,406 1,407,241 4,289,184 4,491,406 (202,222) 4,315,824 
Total Expenses 5,825,980 4,211,028 (1,614,952) 4,039,629 4,211,028 171,399 4,065,748 
Net Income 72,667 280,378 (207,711) 249,555 280,378 (30,823) 250,076 
Actual Student Enrollment 1,014 1,031 (17) 991 1,031 (40) 987 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 
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SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
31,832 28,769 (3,063) 9,377 28,769 19,392 20,116 

- - - -
38,717 63,118 24,401 16,149 63,118 46,969 35,140 
38,633 38,310 (323) 15,650 38,310 22,660 34,639 

4,181 3,375 (806) 2,422 3,375 953 6,785 
3,294 10,350 7,056 2,320 10,350 8,030 8,688 

567,762 240,464 (327,298) 256,837 240,464 (16,373) 161,783 
- - - -

(275) 24,750 25,025 10,471 24,750 14,279 44,665 
- - - -

624,394 461,120 (163,274) 458,280 461,120 2,840 492,480 
85,674 45,711 (39,963) 51,287 45,711 (5,576) 69,709 
34,979 39,715 4,736 28,867 39,715 10,848 65,708 

7,226 13,475 6,249 14,017 13,475 (542) 12,906 
(9,176) 375 9,551 48 375 327 (3,200) 

- - - -
2,076 300 (1,776) 1,362 300 (1,062) 629 

- - - -
10,944 43,944 33,000 23,298 43,944 20,646 24,164 

1,440,261 1,013,776 (426,485) 890,385 1,013,776 123,391 974,212 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

17,363 18,558 1,195 12,281 18,558 6,277 12,281 
471 - (471) - - 355 

86,271 23,750 (62,521) 28,758 23,750 (5,008) 24,037 
2,490 - (2,490) - - 118 

141,186 57,500 (83,686) 93,893 57,500 (36,393) 81,827 
- - - -
- - - -

247,781 99,808 (147,973) 134,932 99,808 (35,124) 118,618 

- - - -
77,557 - (77,557) 88,288 - (88,288) (100,054) 

5,825,980 4,211,028 (1,614,952) 4,039,629 4,211,028 171,399 4,065,748 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

TOTAL EXPENSES 
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QUARTER 4 ACHIEVEMENT FIRST BROWNSVILLE CHARTER 
Budget / Operating Plan 

2017-18
�

NET INCOME 72,667 280,378 (207,711) 249,555 280,378 (30,823) 250,076 

Total Revenue 5,898,647 4,491,406 1,407,241 4,289,184 4,491,406 (202,222) 4,315,824 
Total Expenses 5,825,980 4,211,028 (1,614,952) 4,039,629 4,211,028 171,399 4,065,748 
Net Income 72,667 280,378 (207,711) 249,555 280,378 (30,823) 250,076 
Actual Student Enrollment 1,014 1,031 (17) 991 1,031 (40) 987 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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QUARTER 4 ACHIEVEMENT FIRST BROWNSVILLE CHARTER 
Budget / Operating Plan 
Budget / Operating Plan 

2017-18 
2017-18
�

Total Revenue 5,898,647 4,491,406 1,407,241 4,289,184 4,491,406 (202,222) 4,315,824 
Total Expenses 5,825,980 4,211,028 (1,614,952) 4,039,629 4,211,028 171,399 4,065,748 
Net Income 72,667 280,378 (207,711) 249,555 280,378 (30,823) 250,076 
Actual Student Enrollment 1,014 1,031 (17) 991 1,031 (40) 987 

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 1,014 1,031 (17) 991 1,031 (40) 987 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT 1,014 1,031 (17) 991 1,031 (40) 987 

REVENUE PER PUPIL 5,817 4,356 1,461 4,328 4,356 (28) 4,373 

EXPENSES PER PUPIL 5,746 4,084 (1,661) 4,076 4,084 8 4,119 
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ACHIEVEMENT FIRST BROWNSVILLE
Budget / Operating

2017-18

3rd      

    
   

     

 

 
 

 
  

          
        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

QUARTER 4 CHARTER SCHOOL 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue
�
NYC CHANCELLOR'S OFFICE
�
-

-

-

-

-

-

-

-

-

-

-

-

-

-

ALL OTHER School Districts: ( Count = 0 )
�

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES
�

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation 
Other 

CY Per Pupil Rate 
14,527 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

4,491,406 (175,582) 
4,211,028 145,280 

280,378 (30,302) 
1,031 (44) 

Quarter - 1/1 - 3/31 

Current 
Budget Variance 

3,744,334 (222,626) 

314,406 289,038 

-
-
-
-
-

4,058,740 66,412 

-
105,008 

4,123 
-

4,203,157 4,491,406 (288,249) 
4,341,833 4,211,028 (130,805) 
(138,676) 280,378 (419,054) 

977 1,031 (54) 

4th Quarter - 4/1 - 6/30
�

Current
�
Actual Budget Variance
�

- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -

3,744,334 (222,626) 3,465,234 3,744,334 

3,465,234
� 3,744,334
� (279,100) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(279,100) 
581,757 314,406 267,351 

- -
- -
- -
- -
- -

-
-
-
-
-

4,046,991 4,058,740 (11,749) 

- -
85,535 88,845 105,008 
(4,123) 4,123 

- -

-
(16,163) 

(4,123) 
-
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16,788 (16,659) 67,321 16,788 50,533 
- - - -
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2017-18

3rd

 

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

- - - -
125,919 64,753 156,166 125,919 30,247 

- - - -
- - - -

22,204 (22,204) 22,204 (22,204) 
- - - -
- - - -
- - - -
- - - -

284,543 (284,543) 284,543 (284,543) 
306,747 (306,747) - 306,747 (306,747) 

4,491,406 (175,582) 4,203,157 4,491,406 (288,249) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

4,491,406 (175,582) 4,203,157 4,491,406 (288,249) 
4,211,028 145,280 4,341,833 4,211,028 (130,805) 

280,378 (30,302) (138,676) 280,378 (419,054) 
1,031 (44) 977 1,031 (54) 

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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QUARTER 4 CHARTER SCHOOL 
Plan 

Total Revenue 4,491,406 (175,582) 4,203,157 4,491,406 (288,249) 
Total Expenses 4,211,028 145,280 4,341,833 4,211,028 (130,805) 
Net Income 280,378 (30,302) (138,676) 280,378 (419,054) 
Actual Student Enrollment 1,031 (44) 977 1,031 (54) 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 4 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management
�
Instructional Management
�
Deans, Directors & Coordinators
�
CFO / Director of Finance
�
Operation / Business Manager
�
Administrative Staff
�

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes
�
Fringe / Employee Benefits
�

Retirement / Pension
�
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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323,381 (41,665) 366,869 323,381 (43,488) 
- - - -
- - - -
- - - -
- - - -
- - - -

323,381 (41,665) 366,869 323,381 (43,488) 

1,668,545 39,933 1,614,960 1,668,545 53,585 
750 750 750 750 

- - - -
- - - -
- - - -
- - - -
- - - -

407,514 (30,508) 426,507 407,514 (18,993) 
2,076,809 10,175 2,041,467 2,076,809 35,342 

- - - -
- - - -
- - - -
- - - -

328,716 (17,333) 307,525 328,716 21,191 
328,716 (17,333) 307,525 328,716 21,191 

2,728,906 (48,823) 2,715,861 2,728,906 13,045 

8,866 733 8,029 8,866 837 
317,404 49,138 227,400 317,404 90,004 

- - - -
326,270 49,871 235,429 326,270 90,841 

3,055,176 1,048 2,951,290 3,055,176 103,886 

3.00 
-

17.00 
-

5.00 
10.00 
35.00 

84.00 
-
-

7.00 
-
-

3.00 
-

94.00 

-
-
-
-

5.00 
5.00 

134.00 

134.00 



ACHIEVEMENT FIRST BROWNSVILLE
Budget / Operating

2017-18

3rd

ACHIEVEMENT FIRST BROWNSVILLE
Budget / Operating

2017-18

 

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

     

    
   

     

    
   

8,002 8,002 8,002 8,002 
6,000 6,000 6,000 6,000 

- - - -
- - - -
- - - -

7,278 36 4,505 7,278 2,773 
- - - -
- - - -

20,988 9,386 9,282 20,988 11,706 
42,268 23,424 13,787 42,268 28,481 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

4,491,406 (175,582) 4,203,157 4,491,406 (288,249) 
4,211,028 145,280 4,341,833 4,211,028 (130,805) 

280,378 (30,302) (138,676) 280,378 (419,054) 
1,031 (44) 977 1,031 (54) 

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 
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- - - -
28,769 8,653 89,772 28,769 (61,003) 

- - - -
63,118 27,978 105,375 63,118 (42,257) 
38,310 3,671 28,833 38,310 9,477 

3,375 (3,410) 3,982 3,375 (607) 
10,350 1,662 3,686 10,350 6,664 

240,464 78,681 207,840 240,464 32,624 
- - - -

24,750 (19,915) 17,306 24,750 7,444 
- - - -

461,120 (31,360) 473,585 461,120 (12,465) 
45,711 (23,998) 73,572 45,711 (27,861) 
39,715 (25,993) 23,405 39,715 16,310 
13,475 569 21,042 13,475 (7,567) 

375 3,575 (1,801) 375 2,176 
- - - -

300 (329) 1,488 300 (1,188) 
- - - -

43,944 19,780 (5,806) 43,944 49,750 
1,013,776 39,564 1,042,279 1,013,776 (28,503) 

18,558 6,277 8,710 18,558 9,848 
- (355) - -

23,750 (287) 153,973 23,750 (130,223) 
- (118) - -

57,500 (24,327) 108,826 57,500 (51,326) 
- - - -
- - - -

99,808 (18,810) 271,509 99,808 (171,701) 

- - - -
- 100,054 62,968 - (62,968) 

4,211,028 145,280 4,341,833 4,211,028 (130,805) 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

TOTAL EXPENSES 

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

4,491,406 (175,582) 4,203,157 4,491,406 (288,249) 
4,211,028 145,280 4,341,833 4,211,028 (130,805) 

280,378 (30,302) (138,676) 280,378 (419,054) 
1,031 (44) 977 1,031 (54) 

CHARTER SCHOOL 
Plan 



ACHIEVEMENT FIRST BROWNSVILLE
Budget / Operating

2017-18

3rd

ACHIEVEMENT FIRST BROWNSVILLE
Budget / Operating

2017-18

3rd

 

 
 

 
  

          
        

 

     

    
   

     

    
   

     

280,378 (30,302) (138,676) 280,378 (419,054) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

4,491,406 (175,582) 4,203,157 4,491,406 (288,249) 
4,211,028 145,280 4,341,833 4,211,028 (130,805) 

280,378 (30,302) (138,676) 280,378 (419,054) 
1,031 (44) 977 1,031 (54) 

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL
Budget / Operating

2017-18

3rd

ACHIEVEMENT FIRST BROWNSVILLE
Budget / Operating

2017-18

3rd

 

 
 

 
  

          
        

        
  

        
 

  

  

     

    
   

     

    
   

     

1,031 (44) 977 1,031 (54) 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

1,031 (44) 977 1,031 (54) 

4,356 16 4,302 4,356 (54) 

4,084 (35) 4,444 4,084 (360) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

4,491,406 (175,582) 4,203,157 4,491,406 (288,249) 
4,211,028 145,280 4,341,833 4,211,028 (130,805) 

280,378 (30,302) (138,676) 280,378 (419,054) 
1,031 (44) 977 1,031 (54) 

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
18,706,812 17,965,625 741,187 17,965,625 741,187 17,965,625 741,187 17,965,6 
18,273,190 16,844,112 (1,429,078) 16,844,112 (1,429,078) 16,844,112 (1,429,078) 16,844,1 

433,622 1,121,513 (687,891) 1,121,513 (687,891) 1,121,513 (687,891) 1,121,5 
977 1,031 (54) 1,031 (54) 

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

16,085,021 14,977,337 1,107,684 14,977,337 1,107,684 14,977,337 1,107,684 14,977,3 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -

16,085,021 14,977,337 1,107,684 14,977,337 1,107,684 14,977,337 1,107,684 14,977,3 
2,098,434 1,257,624 840,810 1,257,624 840,810 1,257,624 840,810 1,257,6 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -

82 
16,234,9 

420,0 
16,4 

67,1 

- 82 - 82 - 82 
18,183,537 16,234,961 1,948,576 16,234,961 1,948,576 16,234,961 1,948,576 

- - - - - - -
355,382 420,032 (64,650) 420,032 (64,650) 420,032 (64,650) 

33,422 16,492 16,930 16,492 16,930 16,492 16,930 
- - - - - - -

134,471 67,152 67,319 67,152 67,319 67,152 67,319 
- - - - - - -

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



-
76

-
-

16
-
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-
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QUARTER 4 ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
Total Revenue 18,706,812 17,965,625 741,187 17,965,625 741,187 17,965,625 741,187 17,965,6 
Total Expenses 18,273,190 16,844,112 (1,429,078) 16,844,112 (1,429,078) 16,844,112 (1,429,078) 16,844,1 
Net Income 433,622 1,121,513 (687,891) 1,121,513 (687,891) 1,121,513 (687,891) 1,121,5 
Actual Student Enrollment 977 1,031 (54) 1,031 (54) 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

523,275 503,676 19,599 503,676 19,599 503,676 19,599 503,6 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - 88,816 (88,816) 88,816 (88,816) 88,816 (88,816) 88,8 
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - 1,138,172 (1,138,172) 1,138,172 (1,138,172) 1,138,172 (1,138,172) 1,138,1 

- 1,226,988 (1,226,988) 1,226,988 (1,226,988) 1,226,988 (1,226,988) 1,226,9 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 18,706,812 17,965,625 741,187 17,965,625 741,187 17,965,625 741,187 17,965,6 
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1,563,340 1,293,524 (269,816) 1,293,524 (269,816) 1,293,524 (269,816) 1,293,5 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -

1,563,340 1,293,524 (269,816) 1,293,524 (269,816) 1,293,524 (269,816) 1,293,5 

6,674,1 
3,0 

1,630,0 
8,307,2 

1,314,8 
1,314,8 

10,915,6 

35,4 
1,269,6 

1,305,0 

12,220,7 

3.00 
-

17.00 
-

5.00 
10.00 
35.00 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 4 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
18,706,812 17,965,625 741,187 17,965,625 741,187 17,965,625 741,187 17,965,6 
18,273,190 16,844,112 (1,429,078) 16,844,112 (1,429,078) 16,844,112 (1,429,078) 16,844,1 

433,622 1,121,513 (687,891) 1,121,513 (687,891) 1,121,513 (687,891) 1,121,5 
977 1,031 (54) 1,031 (54) 

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular
�
Teachers - SPED
�
Substitute Teachers
�
Teaching Assistants
�
Specialty Teachers
�
Aides
�
Therapists & Counselors
�
Other
�

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 

84.00 
-
-

7.00 
-
-

3.00 
-

94.00 

6,961,560 
-
-
-
-
-
-

1,837,855 
8,799,415 

6,674,180 
3,000 

-
-
-
-
-

1,630,056 
8,307,236 

(287,380) 
3,000 

-
-
-
-
-

(207,799) 
(492,179) 

6,674,180 
3,000 

-
-
-
-
-

1,630,056 
8,307,236 

(287,380) 
3,000 

-
-
-
-
-

(207,799) 
(492,179) 

6,674,180 
3,000 

-
-
-
-
-

1,630,056 
8,307,236 

(287,380) 
3,000 

-
-
-
-
-

(207,799) 
(492,179) 

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 

-
-
-
-

5.00 
5.00 

134.00 

-
-
-
-

1,444,848 
1,444,848 

11,807,603 

-
-
-
-

1,314,864 
1,314,864 

10,915,624 

-
-
-
-

(129,984) 
(129,984) 

(891,979) 

-
-
-
-

1,314,864 
1,314,864 

10,915,624 

-
-
-
-

(129,984) 
(129,984) 

(891,979) 

-
-
-
-

1,314,864 
1,314,864 

10,915,624 

-
-
-
-

(129,984) 
(129,984) 

(891,979) 

32,503 35,464 2,961 35,464 2,961 35,464 2,961 Payroll Taxes 
Fringe / Employee Benefits 1,093,842 1,269,616 175,774 1,269,616 175,774 1,269,616 175,774 

- - - - - - -Retirement / Pension 
1,126,345 1,305,080 178,735 1,305,080 178,735 1,305,080 178,735 TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 134.00 12,933,948 12,220,704 (713,244) 12,220,704 (713,244) 12,220,704 (713,244) 
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QUARTER 4 ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
Total Revenue 18,706,812 17,965,625 741,187 17,965,625 741,187 17,965,625 741,187 17,965,6 
Total Expenses 18,273,190 16,844,112 (1,429,078) 16,844,112 (1,429,078) 16,844,112 (1,429,078) 16,844,1 
Net Income 433,622 1,121,513 (687,891) 1,121,513 (687,891) 1,121,513 (687,891) 1,121,5 
Actual Student Enrollment 977 1,031 (54) 1,031 (54) 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- 32,008 32,008 32,008 32,008 32,008 32,008 32,0 
Legal 
Accounting / Audit 

- 24,000 24,000 24,000 24,000 24,000 24,000 24,0 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services 25,679 29,112 3,433 29,112 3,433 29,112 3,433 29,1 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting 64,827 83,952 19,125 83,952 19,125 83,952 19,125 83,9 

90,506 169,072 78,566 169,072 78,566 169,072 78,566 169,0 TOTAL CONTRACTED SERVICES 
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QUARTER 4 ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL 

17,965,6 
16,844,1 

1,121,5 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 

18,706,812 
18,273,190 

433,622 
977 

Actual 

17,965,625 
16,844,112 

1,121,513 
1,031 

Current 
Budget 
(Current 
Quarter) 

741,187 
(1,429,078) 

(687,891) 
(54) 

Actual 
vs. 

Current 
Budget 

17,965,625 
16,844,112 

1,121,513 

Current
�
Budget - TY
�

Budget / Operating Plan 
2017-18
�

741,187 
(1,429,078) 

(687,891) 

17,965,625 
16,844,112 

1,121,513 
1,031 

741,187 
(1,429,078) 

(687,891) 
(54) 

TOTALS AND VARIANCE ANALYSIS 
Actual Original Actual 

vs. Budget vs. Original 
Current (Current Original Budget -

Budget TY Quarter) Budget 

115,0 

252,4 
153,2 

13,5 
41,4 

961,8 

99,0 

1,844,4 
182,8 
158,8 

53,9 
1,5 

1,2 

175,7 
4,055,1 

74,2 

95,0 

230,0 

399,2 

16,844,1 

Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 

- - - - - - -
151,097 115,076 (36,021) 115,076 (36,021) 115,076 (36,021) 

- - - - - - -
195,381 252,472 57,091 252,472 57,091 252,472 57,091 
117,755 153,240 35,485 153,240 35,485 153,240 35,485 

17,370 13,500 (3,870) 13,500 (3,870) 13,500 (3,870) 
17,988 41,400 23,412 41,400 23,412 41,400 23,412 

1,194,222 961,856 (232,366) 961,856 (232,366) 961,856 (232,366) 
- - - - - - -

72,167 99,000 26,833 99,000 26,833 99,000 26,833 
- - - - - - -

2,048,739 1,844,480 (204,259) 1,844,480 (204,259) 1,844,480 (204,259) 
280,242 182,844 (97,398) 182,844 (97,398) 182,844 (97,398) 
152,959 158,860 5,901 158,860 5,901 158,860 5,901 

55,191 53,900 (1,291) 53,900 (1,291) 53,900 (1,291) 
(14,129) 1,500 15,629 1,500 15,629 1,500 15,629 

- - - - - - -
5,555 1,200 (4,355) 1,200 (4,355) 1,200 (4,355) 

- - - - - - -
52,600 175,776 123,176 175,776 123,176 175,776 123,176 

4,347,137 4,055,104 (292,033) 4,055,104 (292,033) 4,055,104 (292,033) 

Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 

50,635 
826 

293,039 
2,608 

425,732 
-
-

772,840 

-

74,232 
-

95,000 
-

230,000 
-
-

399,232 

-

23,597 
(826) 

(198,039) 
(2,608) 

(195,732) 
-
-

(373,608) 

-

74,232 
-

95,000 
-

230,000 
-
-

399,232 

-

23,597 
(826) 

(198,039) 
(2,608) 

(195,732) 
-
-

(373,608) 

-

74,232 
-

95,000 
-

230,000 
-
-

399,232 

23,597 
(826) 

(198,039) 
(2,608) 

(195,732) 
-
-

(373,608) 

- -
128,759 - (128,759) - (128,759) - (128,759) RESERVES / CONTINGENCY 

TOTAL EXPENSES 18,273,190 16,844,112 (1,429,078) 16,844,112 (1,429,078) 16,844,112 (1,429,078) 
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433,622 1,121,513 (687,891) 1,121,513 (687,891) 1,121,513 (687,891) 1,121,5 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
18,706,812 17,965,625 741,187 17,965,625 741,187 17,965,625 741,187 17,965,6 
18,273,190 16,844,112 (1,429,078) 16,844,112 (1,429,078) 16,844,112 (1,429,078) 16,844,1 

433,622 1,121,513 (687,891) 1,121,513 (687,891) 1,121,513 (687,891) 1,121,5 
977 1,031 (54) 1,031 (54) 

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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* Enrollment Data Based on Last Actual Quarter Completed 
977 1,031 (54) 1,031 (54) 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

977 1,031 (54) 1,031 (54) 

19,147 17,425 1,722 17,425 1,722 

18,703 16,338 (2,366) 16,338 (2,366) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
18,706,812 17,965,625 741,187 17,965,625 741,187 17,965,625 741,187 17,965,6 
18,273,190 16,844,112 (1,429,078) 16,844,112 (1,429,078) 16,844,112 (1,429,078) 16,844,1 

433,622 1,121,513 (687,891) 1,121,513 (687,891) 1,121,513 (687,891) 1,121,5 
977 1,031 (54) 1,031 (54) 

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

Budget / Operating Plan 
2017-18 

TOTALS AND VARIANCE ANALYSIS 
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ACHIEVEMENT FIRST BROWNSVILLE CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

    
   

   

 

 
 

 
  

          
        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

SCHOOLQUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

741,187 
(1,429,078) 

(687,891) 

-
-
-
-

18,706,812 
(18,273,190) 

433,622 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�

Page 54 of 61 

Actual
�
vs.
�

Original
�
Budget TY
�

1,107,684 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

1,107,684 
840,810 

-
-
-
-

82 
1,948,576 

-
(64,650) 
16,930 

-

67,319 
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

16,085,021 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

16,085,021 
2,098,434 

-
-
-
-

18,183,537 

-
355,382 

33,422 
-

134,471 
-

82 



Quarters

ACHIEVEMENT FIRST BROWNSVILLE CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

    
   

   

- - -
19,599 - 523,275 

- - -
- - -

(88,816) - -
- - -
- - -
- - -
- - -

(1,138,172) - -
(1,226,988) - -

741,187 - 18,706,812 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

741,187 - 18,706,812 
(1,429,078) - (18,273,190) 

(687,891) - 433,622 
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 
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ACHIEVEMENT FIRST BROWNSVILLE CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

    
   

   

QUARTER 4 SCHOOL 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 4 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

3.00 
-

17.00 
-

5.00 
10.00 
35.00 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
84.00 

-
-

7.00 
-
-

3.00 
-

94.00 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-

5.00 
5.00 

741,187 
(1,429,078) 

(687,891) 

Actual
�
vs.
�

Original
�
Budget TY
�

(269,816) - (1,563,340) 
- - -
- - -
- - -
- - -
- - -

(269,816) - (1,563,340) 

(287,380) - (6,961,560) 
3,000 - -

- - -
- - -
- - -
- - -
- - -

(207,799) - (1,837,855) 
(492,179) - (8,799,415) 

- - -
- - -
- - -
- - -

(129,984) - (1,444,848) 
(129,984) - (1,444,848) 

(891,979) 

2,961 
175,774 

-
178,735 

(713,244) 

-
-
-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-
-
-
-

-

18,706,812 
(18,273,190) 

433,622 

Actual CY
�
vs.
�

Actual PY
�

(11,807,603 
) 

(32,503) 
(1,093,842) 

-
(1,126,345) 

(12,933,948 
) 

SUBTOTAL PERSONNEL SERVICE COSTS 134.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
Page 56 of 61 
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Quarters

ACHIEVEMENT FIRST BROWNSVILLE CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

ACHIEVEMENT FIRST BROWNSVILLE CHARTER
Budget / Operating Plan

2017-18

 

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

    
   

   

    
   

32,008 - -
24,000 - -

- - -
- - -
- - -

3,433 - (25,679) 
- - -
- - -

19,125 - (64,827) 
78,566 - (90,506) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

741,187 - 18,706,812 
(1,429,078) - (18,273,190) 

(687,891) - 433,622 
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 

SCHOOL 
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Quarters

ACHIEVEMENT FIRST BROWNSVILLE CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS
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- - -
(36,021) - (151,097) 

- - -
57,091 - (195,381) 
35,485 - (117,755) 
(3,870) - (17,370) 
23,412 - (17,988) 

(232,366) - (1,194,222) 
- - -

26,833 - (72,167) 
- - -

(204,259) - (2,048,739) 
(97,398) - (280,242) 

5,901 - (152,959) 
(1,291) - (55,191) 
15,629 - 14,129 

- - -
(4,355) - (5,555) 

- - -
123,176 - (52,600) 

(292,033) - (4,347,137) 

23,597 - (50,635) 
(826) - (826) 

(198,039) - (293,039) 
(2,608) - (2,608) 

(195,732) - (425,732) 
- - -
- - -

(373,608) - (772,840) 

- - -
(128,759) - (128,759) 

(1,429,078) - (18,273,190 
) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

TOTAL EXPENSES 

741,187 - 18,706,812 
(1,429,078) - (18,273,190) 

(687,891) - 433,622 
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 



Quarters

ACHIEVEMENT FIRST BROWNSVILLE CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

ACHIEVEMENT FIRST BROWNSVILLE CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

 
 

 
  

          
        

 
 

   
  

 

 

 

    
   

   

    
   

   

(687,891) - 433,622 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

741,187 - 18,706,812 
(1,429,078) - (18,273,190) 

(687,891) - 433,622 
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 
SCHOOL 
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Quarters

ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

ACHIEVEMENT FIRST BROWNSVILLE CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

    
   

   

    
   

   

QUARTER 4 SCHOOL 

18,706,812 
Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

741,187 
(1,429,078) 

(687,891) 

-
-
-
-

706 812 
(18,27 190) 

433,622 

(1188,,273,,190) 
4333,,622 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

- 977 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- 977 

- 19,147 

- (18,703) 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

ACHIEVEMENT FIRST BROWNSVILLE CHARTER SCHOOL 
2017-18 

Administrative $1,879.97 expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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School Name Start Date End Date 
Instructional 
Days 

Achievement 
First Apollo 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Apollo 
Middle School 

8/15/2018 6/15/2019 185 

Achievement 
First Aspire 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Aspire 
Middle School 

8/15/2018 6/15/2019 185 

Achievement 
First Brooklyn 
High School 

8/15/2018 6/14/2019 186 

Achievement 
First Brownsville 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Brownsville 
Middle School 

8/15/2018 6/15/2019 185 

Achievement 
First Bushwick 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Bushwick 
Middle School 

8/15/2018 6/15/2019 185 

Achievement 
First Crown 
Heights 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Crown 
Heights Middle 
School 

8/15/2018 6/15/2019 185 

Achievement 
First East 
Brooklyn High 
School 

8/15/2018 6/14/2019 186 



 

 

   

 
 

 

   

 
 

 

   

 
 

   

 
 

   

 
   

 
  

 
 

   

 
  

 

   

 
  

   

 
 

   

 
   

 

Achievement 
First East New 
York Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First East New 
York Middle 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Endeavor 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Endeavor 
Middle School 

8/15/2018 6/15/2019 185 

Achievement 
First Linden 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Linden 
Middle School 

8/15/2018 6/15/2019 185 

Achievement 
First North 
Brooklyn Prep 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First North 
Brooklyn Prep 
Middle School 

8/15/2018 6/15/2019 185 

Achievement 
First University 
Prep High School 

8/15/2018 6/14/2019 186 

Achievement 
First Voyager 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Voyager 
Middle School 

8/15/2018 6/15/2019 185 
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