
EFGHIJKJLMNOOPJQFROHSTGUOFJTFVJWOXYHJZT[Y
 
CDEFGEHIJ789:;9:7<=J>J?F@GJABHFGEHIJ789:89:7<= 

oEEF@EJpEJFH75@EHJGKFGJqJAJL5EEJGEEHJGJJFJHBEEGEJGK5@JFJ7EDJBF8EJC5GFEAH5G8J@58GFGADE@MJpEIJDEJFEEJJIJGKE 

JGKEDJGF@r@JF@@58GEHJGJJqJAJpqJqJADJFAGKJD5‣EDJFDEJ75@5pEEJJGJqJADJGF@rJBF8EgJ[K5EEJFJHBEEG5G8JGK5@JGF@r• 
BEEF@EJEG@ADEJGKFGJqJAJ@EEEFGJGKEJFJDDEFGJFAGKJD5‣EDJhTiJORJjkFYJlmnJomKpqJJDJqJAJHFqJGJGJpEJF@@58GEH 

GKEJFJDDEFGJGF@r@g 

T\JLW]^^_J`abE NCOPQRQSQTUJVPWDUXYZDO[PC\JCDJCDZT4JUWZDUQQDM 

CDEEEFGJGFHEJIDJHJGKEJHDJBJHJLGJHEGAM 

c\JW]adeEdJafe]^dQgEdJhaiJOR DZT4XNAGKJD5‣EHJCKFDGEDJDFKJJE 
jkFYJlmGNnJomKpq 

CVJDJGEFKG5FFEJDEF@JG@•JBEEF@EJDEX@EEEFG 
FAGKJD5‣EDJGFHEJIDJHJGKEJHDJBJHJLG 

HEGAMg 

M\JrQLedQWeJWJWLrJ^XJ_^WaeQ^` T4CJCDhJ6: 

VK\JLW]^^_JQ`X^dbaeQ^` 

oWPSNW4JNhhWQDD oOsTQJTZSYQW VNtJTZSYQW QSNP?JNhhWQDD 

<:9JCJ7EDGJDGDEEG 
YDJJrEqG•JT4J<<:78 

Vo\JZ]^`EJW^`eaWeJ`fbZEdJX^dJaXeEdJ]^fdLJEbEd[E`WQEL 

CJGGFFGJTFHE U@EKF5FJYDJLG 

U5GEE WE85JGFEJh5DEFGJDJJIJsBEDFG5JG@ 

QHED8EGFqJoKJGEJTAHpEDJCvvvXvvvX
vvvvM  

Y\JLW]^^_JYEZJarrdELLJhfd_q LLLgFFK5E7EHEGGI5D@GgJD8 

R\JraeEJ^XJQ`QeQa_JW]adeEd 769:779 

[\JraeEJXQdLeJ^ZE`ErJX^d 7:9:77n 

Q`LedfWeQ^` 
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U\Je^ea_JE`d^__bE`eJ^`Jjf`E <7=: 

lmnJomKp 

^\J[darELJLEd_ErJQ`JLW]^^_J`EadJomKabKp 

CKEFrJFEEJGKFGJFBBEq 

wDFHE@JDED7EH \•J<•J:•J6•J;•J9•Jn•J8•J=•J:•J<7•J<<•J<: 

\K\Jr^ELJe]EJLW]^^_ 4E@ 

W^`edaWeJYQe]JaJW]adeEdJ^d 

ErfWaeQ^`a_Jba`a[EbE`e 

^d[a`QgaeQ^`] 

J 

\o\J`abEJ^XJWb^WEb^Ja`rJarrdELL 

TNSQJsVJCSs9QSs NFK5E7EHEGGJV5D@G 

oO4DPCN?JDUWQQUJNhhWQDD 

CPU4 

DUNUQ 

xPoJCshQ 

QSNP?JNhhWQDD 

PK\JXaWQ_QeQEL 

hJE@JGKEJ@FKJJEJHF5GGF5GJJDJJBEDFGEJHAEG5BEEJ@5GE@y 

4E@•J:J@5GE@ 
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Po\JLW]^^_JLQeEL 

oEEF@EJE5@GJGKEJ@5GE@JLKEDEJGKEJ@FKJJEJL5EEJJBEDFGEJIJDJGKEJABFJH5G8J@FKJJEJqEFDg 

oKq@5FFE oKJGE h5@GD5FG9CDh wDFHE@ WEFE57E@ 
NHHDE@@ TAHpED DED7EHJFG WEGGFE 

D5GEJC\X9•JnX:• N@@5@GFGFE 
EGFgM 

WEGGFE 
N@@5@GFGFE 
IJDJ[K5FK
wDFHE@JCLD5GE 
T9NJ5I 
FBBE5FFpEEM 

D5GEJ< <:9JCJ7EDG C@FHE DGDEEG F@ T4CJCDhJ6: \X; TJ T9N YDJJrEqG•JT4BD5HFDq <<:78 @5GEM 

<677JwDEEGE
 
DGDEEG
 D5GEJ: T4CJCDhJ6: 9X= TJ T9N YDJJrEqG•JT4
<<:68
 

D5GEJ6 \X: 

PoT\JZPYTiYJcHOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJK\ 

TFHE [JDrJoKJGE NEGEDGFGEJoKJGE QHF5EJNHHDE@@
 

DFKJJE
 CJADGGEqJDFDEG‣rq ?EFHED 

sBEDFG5 
JGFE 47JGGEJ[5EE5FH@ 
?EFHED
 

CJHBE5F
 
GFE oEGEDJCqHDJG 
CJGGFFG
 

CJHBEF5
 
GG oEGEDJCqHDJG 
CJGGFFG
 

hNDN
 
CJJDH5G 47JGGEJ[5EE5FH@ 
FGJD 
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Pl\JZPYTiYJcHOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJo\
 

DFKJJE 
?EFHED 

sBEDFG5 
JGFE 
?EFHED 

CJHBE5F 
GFE 
CJGGFFG 

CJHBEF5 
GG 
CJGGFFG 

hNDN 
CJJDH5G 
FGJD 

TFHE [JDrJoKJGE 

YJppqJYD5H8E@ 

TFGKFGJDrF88@ 

oEGEDJCqHDJG 

oEGEDJCqHDJG 

TFGKFGJDrF88@ 

NEGEDGFGEJoKJGE
 QHF5EJNHHDE@@ 

SK\JaHYJTFIJiUGYiJUFJMObPOMTGYV 4E@ 

icTMY]JQRJIYinJcPYTiYJcHOMYYVJGO 

GNYJFYdGJekYiGUOF\ 

So\JZPYTiYJPUiGJGNYJGYHSiJORJIOkHJMkHHYFGJMObPOMTGUOF\
 

D5GEJ< 
CBD5HFD 
qJ@5GEM 

D5GEJ: 

D5GEJ6 

hFGEJ@FKJJE 
L5EEJEEF7E 
FADDEGGJFJX 
EJFFG5JG 

T9N 

T9N 

P@J@FKJJE 
LJDr5G8JL5GK 
T4ChsQJGJ 
EzBFGHJ5GGJ 
FADDEGG 
@BFFEy 

PIJ@J•JE5@GJqEFD
EzBFG@5JG 
L5EEJJFFADg 

P@J@FKJJE PIJ@J•JE5@GJGKE DFKJJEJFGJVAEE 
LJDr5G8JL5GK BDJBJ@EH CFBFF5GqJFG
T4ChsQJGJ @BFFEJFGH D5GE 
HJ7EJGJ qEFDJBEFGGEH
@EBFDFGE IJDJHJ7E 
@BFFEy 

4E@ 

4E@ 
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FK\JYYHYJGNYHYJTFIJHYXUiUOFiJGO 4E@ 

GNYJiMNOOPfiJMNTHGYHJVkHUF[JGNY 

omKabKpJiMNOOPJIYTH]JhZPYTiY 

UFMPkVYJTccHOXYVJOHJcYFVUF[ 

STGYHUTPJTFVJFOFbSTGYHUTP 
MNTHGYHJHYXUiUOFiq\ 

82324
 



6 

Fo\JLkSSTHIJORJWNTHGYHJdYXUiUOFi
 

CFGE8JDqJCDEEEFGJYE@G
hE@FD5BG5JGM 

CKFG8EJ5G 
< @GAHEGG9IFH5Eq

KFGHpJJr 

CKFG8EJ5G 
: GEFFKED9@GFII 

KFGHpJJr 

CKFG8EJ5GJwDFHE 
?E7EEJCJGI58ADFG5JG 

; CKFG8EJ5GJYqEFL@ 

O\J`TSYJTFVJZOiUGUOFJOR 

DBEF5I5FJWE75@5JG 
C<97JLJDHJE5H5GM 

S5GJDJABHFGE@JFGH 
FKFG8E@JGJJGKE 
H5@F5BE5GE9FJHEJJI 
FJGHAFG•JFHH5@@5JG@ 
BJE5FqJFGHJJGKED
BJE5F5E@JF@ 
DEBDE@EGGEHJ5GJGKE 
VFH5EqJOFGHpJJrJFGH
GKEJUEDH@JJI 
sBEDFG5JGg 

ZBHFGE@JFGHJFKFG8E@ 
GJJGKEJQHBEJqEE
OFGHpJJrJGJJDEHF5G
FJG@5@GEGGJL5GK 
FBBE5FFpEEJEFL•JpE@G
BDFFG5FE@•JFGHJNV 
BJE5F5E@g 

NBBDJ7FEJJI 
EGDJEEHEGGJBFGKLFq@I
NVJQF@GJYDJJrEqGJOD
5@J8DFHE@J:X<:JJIJNV 
YDJLG@75EEE{JNV
YDJJrEqGJODJ5@
8DFHE@J:X<:JJIJNV 
CDJLGJOE58KG@{JFGH
NVJZG57ED@5GqJoDEBJOD
5@J8DFHE@J:X<:JJIJNV 
QF@GJTELJ4JDr{JFGH
JGKEDJFBBE5FFpEEJNV
@FKJJE@J@ED7E 
GKDJA8KJ8DFHE@J=JFGH 
GKEGJGDFG@IED 
@GAHEGG@JGJJGKE@EJOD 
BDJ8DFH@gJVAGADEJOD
BFGKLFq@JUYhg 

WE75@EHJpqEFL@
FBBDJ7EHg 

hFGEJNBBDJ7EHJpq hFGEJNBBDJ7EHJpq
YsUJC5IJFBBE5FFpEEM NAGKJD5‣EDJC5I 

FBBE5FFpEEM 

n9=9:7<8 <79<<9:7<8 

n989:7<= oEGH5G8 

oEGEDJCqHDJG•JwEGEDFEJCJAG@EE
 
QFVUXUVkTPhiqJYNOJWOScPYGYVJGNY 

omKVbKaJaFFkTPJdYcOHG\ 

72324
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c\J^kHJiU[FTGkHYiJh]YTVJORJLMNOOPJTFVJZOTHVJZHYiUVYFGqJcYPOWJTGGYiGJGNTGJTPPJORJGNY 

UFROHSTGUOFJMOFGTUFYVJNYHYUFJUiJGHkGNRkPJTFVJTMMkHTGYJTFVJGNTGJGNUiJMNTHGYHJiMNOOPJUi 

UFJMOScPUTFMYJWUGNJTPPJTicYMGiJORJUGiJMNTHGYHnJTFVJWUGNJTPPJcYHGUFYFGJXYVYHTPnJLGTGYnJTFV 

POMTPJPTWinJHY[kPTGUOFinJTFVJHkPYi\JYYJkFVYHiGTFVJGNTGJURJTFIJUFROHSTGUOFJUFJTFIJcTHG 
ORJGNUiJHYcOHGJUiJROkFVJGOJNTXYJcYYFJVYPUcYHTGYPIJSUiHYcHYiYFGYVnJGNTGJWUPPJMOFiGUGkGY 

[HOkFViJROHJGNYJHYXOMTGUOFJORJOkHJMNTHGYH\JWNYM\J`ELJURJIOkJT[HYYJTFVJGNYFJkiYJGNY 

SOkiYJOFJIOkHJZWJOHJGNYJiGIPUiGJOFJIOkHJSOcUPYJVYXUMYJGOJiU[FJIOkHJFTSYq\ 

4E@ 

LU[FTGkHYnJ]YTVJORJWNTHGYHJLMNOOP 

LU[FTGkHYnJZHYiUVYFGJORJGNYJZOTHVJORJeHkiGYYi
 

rTGY :7<=9789:; 

eNTF\JIOk\ 

42324
 



EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
LMNOPQRSMOpSqPrstuvturwx 

_V^cE{E|EL`J}cSN ~̀�aN^ocVpJVNJeNaLMJ`SaN`EENn
 

\]JV^_S`ESJ_a`^bScdESJe_fJQg 
hiFTJjkGPlJKk\mn 

yz{|POp}~��}M�P|pMN{�N�PR�pMNpP|p�Np�p}O 
MQO~{|��p|P�M�pP�|{�PO~pPS|{RPS{�� 

�p�Q�� 

K]JLEoJMbSpJN`_`EJSEqbS` 

V_Sr 

qHQsZXTJWJXZHTOGJaSYJQHJtTuJRZF[ 

GQJGPTJvQfGJHTOTFGJLTtJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJgQHJGPT 

OPWHGTHJfOPQQRJeNTT 

PGGUfwxxHTUQHGOWHXf]FIfTX]yQsxn] 

eVPWHGTHJfOPQQRfJOQvURTGZFyJITWH 
QFTJtZRRJFQGJITGJPWsTJWJNOPQQR 
STUQHGJVWHXJQHJRZF[JGQJQFT]JqRTWfT 

GIUTJzaSYJZfJFQGJWsWZRWuRTzJZFJGPT 

fUWOTJUHQsZXTXn] 

������QO~{|��pSP�~M|Op|P�}~{{�
 

~OORNqttSMOM���NpS��{�t|pR{|O}M|S�R~R� 

�pM|�urws���NO�S�xrrrrrr�/�sr 
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ789:;9:7<=J>J?F@GJABHFGEHIJ789C79:7<= 

VSWXEYEZE[\J]X^_\̀ ab_WcXSdJS_Je_b[fJ\^b_\EE_g_NhGPiFJWNjOPFk 

FGHIHJGIKLMHNOPQIRGOHL 
STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 
aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 
J 

loJ\iGjUJELMNFOPGQHNRJpNHJSTPUO 

DEJFFGFAGFGEJq\iGjUJELMNFOPGQHNRJMNHJSTPUOrJGFHEJGEGFGJEIBEJHKGADE@JLMDENJGOEJAJFAHKGEHJ:7<8P 
<=JQFOEHAGEJEMJRAJFGKEJFGJSIBEJ@E@TJFJHJHKUKHEJVbJGOEJbEFDJEJHJRDSJ@GAHEJGJEJDEGGNEJGc 
LdJGEeED@JfJGbcJgEJHEGGFDJ@KeJ@JEDJFENNF@Tc 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

?KJEJ<IJDEGFGJSIBEJHKGADE@ ::8hC;hi 

?KJEJ:IJjEFDJSJHJRDSJ@GAHEJGJEJDEGGNEJG <7=i 

?KJEJCIJkKUKHEJ?KJEJ<JVbJ?KJEJ: :7i7C 
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http://www.p12.nysed.gov/psc/AuditGuide.html


soJVO‘PFPRGHjGP’NJELMNFOPGQHNRJMNHJSTPUO
 

DEJFFGFAGFGEJqVO‘PFPRGHjGP’NJELMNFOPGQHNRJMNHJSTPUO‚JDEJFFGFAGFGEJlmHNKJK@GDFGKUEJSIBEJHKGADE@JBED 
COKGHnJMKD@GJabbJGEeEGOEDJGOEJMEGGEYKJeI 

<cJDFHEJGOEJDEGEUFJGJBEDGKEJJMDENJGOEJZBED@EJJEGJ@EDUKFE@JFE@G[JDEYJFJHJGOEJZNFJFeENEJGJFJHJeEJEDFG[ 
FEGANJJLMDENJGOEJAJFAHKGEHJ:7<8P<=JQFOEHAGEJEMJRAJFGKEJFGJSIBEJ@E@T 

:cJmJbJFEJGDFFGEHJFHNKJK@GDFGKUE9NFJFeENEJGJMEEJBFKHJGEJEGOEDJEDeFJK\FGKEJ@JEDJFEDBEDFGKEJ@ 

CcJDFHEJGOEJGEGFGJMDENJFVEUEJFJHJHKUKHEJKGJVbJGOEJbEFDPEJHJRDSJEJDEGGNEJGcJJDOEJDEGEUFJGJBEDGKEJJGOFGJNA@G 
VEJKJFGAHEHJKJJGOK@JFFGFAGFGKEJJK@JHEMKJEHJF@JMEGGEY@I 

mHNKJK@GDFGKUEJSIBEJHKGADE@IJJmHNKJK@GDFGKEJJFJHJNFJFeENEJGJEMJGOEJFOFDGEDJ@FOEEGJKJFGAHE@JGOE 

FFGKUKGKE@JFJHJBED@EJJEGJEMJGOEJEMMKFE@JEMJGOEJFOKEMJ@FOEEGJEMMKFEDsJGOEJMKJFJFEJEDJVA@KJE@@JEMMKFE@sJ@FOEEG 
EBEDFGKEJ@JBED@EJJEGsJHFGFJNFJFeENEJGJFJHJDEBEDGKJesJOANFJJDE@EADFE@sJGEFOJEGEebsJEGFcJdGJFG@E 

KJFGAHE@JGOE@EJFHNKJK@GDFGKUEJFJHJNFJFeENEJGJ@EDUKFE@JBDEUKHEHJVbJEGOEDJEDeFJK\FGKEJ@JEDJFEDBEDFGKEJ@ 
EJJVEOFGMJEMJGOEJFOFDGEDJ@FOEEGJMEDJYOKFOJGOEJFOFDGEDJ@FOEEGJBFb@JFJMEEJEDJEGOEDJFENBEJ@FGKEJcJJkEJJEG 
KJFGAHEJGOEJRDSJEMJBED@EJJEGJYOE@EJDEGEJK@JGEJHKDEFGGbJ@ABBEDGJGOEJKJ@GDAFGKEJFGJBDEeDFNcJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E‘MUiINNJ‛NFN“PGJhiRGRJiHJNLMNFOPGQHNRJRTiQUOJFiGJ‛NJHNMiHGNOJPFJGTNJj‛i’NJhjUhQUjGPiFRo 

?KJEJ<IJtEGEUFJGJuED@EJJEGJQEDUKFE@
 
CE@GJLtEYT
 

?KJEJ:IJwFJFeENEJGJFJHJxEJEDFGJCE@G 
LCEGANJT 

?KJEJCIJQANJEMJ?KJEJ<JFJHJ?KJEJ: 

?KJEJ;IJkKUKHEJ?KJEJCJVbJGOEJjEFDJSJH
RDSJ@GAHEJGJEJDEGGNEJG 

TU[WsSqO_o 

<;Cvi<= 

;=;8iv 

:<:78<: 

<iv8 

42324
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 

Page 3 of 61
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Achievement First Bushwick Charter School
�

SCHOOL 
Name: Achievement First Bushwick Charter School 

CONTACT INFORMATION 
Contact Name: Jennifer Rhoads 
Contact Title: Associate Director, Finance 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 

Page 4 of 61 



'REVISED' Column(s)
columns for the
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL
�
2017-18
�

1 
2 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 1089 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District NYC CHANCELLOR'S OFFICE 
SECONDARY District (Select from drop-down list) → 

K 
94 

PRIOR YEAR 
ACTUAL 

0 
0 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

1089 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 
93 98 98 93 99 99 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
1 0 1 0 1 0 

1089 0 1089 0 1089 0 
the 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

1089 1089 



Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Page 6 of 61 



ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

Page 7 of 61

 
 

     

   
     

    

  

  
   

   

                 
              

          
 
  

7 8 9 10 11 12 
96 96 71 58 52 42 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Original Revised Actual Actual Actual Actual 

1 0 1 1 1 1 
1089 0 1109 1109 1097 1089 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

1089 1109 1109 1097 1089 

the 'REVISED' Column(s) 
budget columns for the 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 61 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual
3.0 3.0 2.0

17.0 17.0 9.0

3.0 4.0 2.0
5.0 6.0 7.0

28.0 30.0 20.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual
74.0 76.0 73.0

12.0 13.0 11.0

1.0
3.0 3.0 6.0

89.0 92.0 91.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

3.0 3.0
3.0 3.0 0.0

125.0 111.0

SCHOOL

("FTE")

    

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

ACHIEVEMENT FIRST BUSHWICK CHARTER ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL
�
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 3.0 3.0 3.0 3.0 
Instructional Management Instructional Management 
Deans, Directors & Coordinators Deans, Directors & Coordinators 11.0 11.0 11.0 11.0 
CFO / Director of Finance CFO / Director of Finance 
Operation / Business Manager Operation / Business Manager 2.0 2.0 2.0 2.0 
Administrative Staff Administrative Staff 4.0 4.0 4.0 4.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 20.0 0.0 20.0 0.0 20.0 0.0 20.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 70.0 70.0 70.0 70.0 
Teachers - SPED Teachers - SPED 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 14.0 14.0 14.0 14.0 
Specialty Teachers Specialty Teachers 
Aides Aides 
Therapists & Counselors Therapists & Counselors 4.0 4.0 4.0 4.0 
Other Other 4.0 4.0 4.0 4.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 92.0 0.0 92.0 0.0 92.0 0.0 92.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 
Security Security 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0.0 112.0 0.0 112.0 0.0 112.0 0.0 112.0 0.0 120.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

SCHOOL

("FTE")

       
    

  

  

  

    

      

         

  

  

  

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

ACHIEVEMENT FIRST BUSHWICK CHARTER
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 
3.0 

17.0 

2.0 
7.0 

29.0 

Description of Assumptions 
Q4 

Actual 
75.0 

11.0 

3.0 

89.0 

Description of Assumptions 
Q4 

Actual 

3.0 
3.0 

121.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 61
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue - 4,752,140 - - 4,752,140 - - 4,752,140 
Total Expenses - 3,636,479 - - 3,636,479 - - 3,636,479 
Net Income - 1,115,661 - - 1,115,661 - - 1,115,661 
Actual Student Enrollment - 1,089 - - 1,089 - - 1,089 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 3,954,976 - - 3,954,976 - - 3,954,976 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 3,954,976 - - 3,954,976 - - 3,954,976 

Special Education Revenue 538,791 - 538,791 - 538,791 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) 68,250 - 68,250 - 68,250 
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES - 4,562,017 - - 4,562,017 - - 4,562,017 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - -
Title I 130,015 - 130,015 - 130,015 
Title Funding - Other 3,214 - 3,214 - 3,214 
School Food Service (Free Lunch) 57,500 - 57,500 - 57,500 
Grants 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 
 

 
  

                 

 

ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,752,140 - - 4,752,140 - -
- 3,636,479 - - 3,636,479 - -
- 1,115,661 - - 1,115,661 - -
- 1,089 - - 1,089 - -

4,752,140 
3,636,479 
1,115,661 

1,089 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 190,729 - - 190,729 - - 190,729 

- -
- -

20,423 - 20,423 - 20,423 
- -
- -
- -
- -

(21,029) - (21,029) - (21,029) 
- (606) - - (606) - - (606) 

- 4,752,140 - - 4,752,140 - - 4,752,140 
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- 1/1 - 3/31

Page 13 of 61

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  3.00 326,589 - 326,589 - 326,589 
Instructional Management  - - -
Deans, Directors & Coordinators    11.00 - -
CFO / Director of Finance     - - -
Operation / Business Manager    2.00 - -
Administrative Staff  4.00 - -

TOTAL ADMINISTRATIVE STAFF   20.00 - 326,589 - - 326,589 - - 326,589 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   70.00 1,475,950 - 1,475,950 - 1,475,950 
Teachers - SPED   - - - - - -
Substitute Teachers  - - -
Teaching Assistants  14.00 - -
Specialty Teachers  - - -
Aides - - -
Therapists & Counselors   4.00 - -
Other 4.00 261,923 - 261,923 - 261,923 

TOTAL INSTRUCTIONAL  92.00 - 1,737,873 - - 1,737,873 - - 1,737,873 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other - 272,693 - 272,693 - 272,693 

TOTAL NON-INSTRUCTIONAL  - - 272,693 - - 272,693 - - 272,693 

SUBTOTAL PERSONNEL SERVICE COSTS    112.00 - 2,337,155 - - 2,337,155 - - 2,337,155 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  6,831 - 6,831 - 6,831 
Fringe / Employee Benefits    251,005 - 251,005 - 251,005 

ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL     
Budget / Operating Plan    

2017-18 

Total Revenue  - 4,752,140 - - 4,752,140 - - 4,752,140 
Total Expenses  - 3,636,479 - - 3,636,479 - - 3,636,479 
Net Income  - 1,115,661 - - 1,115,661 - - 1,115,661 
Actual Student Enrollment   - 1,089 - - 1,089 - - 1,089 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

    
   

 
 

 
  

                 

 

ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,752,140 - - 4,752,140 - -
- 3,636,479 - - 3,636,479 - -
- 1,115,661 - - 1,115,661 - -
- 1,089 - - 1,089 - -

4,752,140 
3,636,479 
1,115,661 

1,089 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

112.00 

- -
- 257,836 - - 257,836 - - 257,836 

- 2,594,991 - - 2,594,991 - - 2,594,991 

5,334 - 5,334 - 5,334 
4,000 - 4,000 - 4,000 

- -
- -
- -

5,406 - 5,406 - 5,406 
- -
- -

28,363 - 28,363 - 28,363 
- 43,103 - - 43,103 - - 43,103 
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- 1/1 - 3/31
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ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,752,140 - - 4,752,140 - - 4,752,140 
- 3,636,479 - - 3,636,479 - - 3,636,479 
- 1,115,661 - - 1,115,661 - - 1,115,661 
- 1,089 - - 1,089 - - 1,089 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- -
23,245 - 23,245 - 23,245 

- -
117,922 - 117,922 - 117,922 

29,163 - 29,163 - 29,163 
2,930 - 2,930 - 2,930 
6,881 - 6,881 - 6,881 

195,226 - 195,226 - 195,226 
- -

19,086 - 19,086 - 19,086 
- -

410,194 - 410,194 - 410,194 
39,418 - 39,418 - 39,418 
36,114 - 36,114 - 36,114 

8,173 - 8,173 - 8,173 
- -
- -

448 - 448 - 448 
- -

43,860 - 43,860 - 43,860 
- 932,660 - - 932,660 - - 932,660 

14,100 - 14,100 - 14,100 
- -

15,500.00 - 15,500.00 - 15,500.00 
3,750 - 3,750 - 3,750 

32,375 - 32,375 - 32,375 
- -
- -

- 65,725 - - 65,725 - - 65,725 

- -
- -



- 1/1 - 3/31

 

 

    
   

 
 

 
  

                 

 

ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,752,140 - - 4,752,140 - -
- 3,636,479 - - 3,636,479 - -
- 1,115,661 - - 1,115,661 - -
- 1,089 - - 1,089 - -

4,752,140 
3,636,479 
1,115,661 

1,089 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES - 3,636,479 - - 3,636,479 - - 3,636,479 

NET INCOME - 1,115,661 - - 1,115,661 - - 1,115,661 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  1,089.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 
 

 
  

                 

 

     

ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,752,140 - - 4,752,140 - -
- 3,636,479 - - 3,636,479 - -
- 1,115,661 - - 1,115,661 - -
- 1,089 - - 1,089 - -

4,752,140 
3,636,479 
1,115,661 

1,089 
3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 1,089 - - 1,089 - - 1,089 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 1,089 - - 1,089 - - 1,089 

- 4,364 - - 4,364 - - 4,364 

- 3,339 - - 3,339 - - 3,339 
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ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

    
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 4,752,140 -
- - 3,636,479 -
- - 1,115,661 -
- - 1,089 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 14,527 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 3,954,976 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 3,954,976 - -

- 538,791 -

- -
- 68,250 -
- -

- -
- - 4,562,017 - -

- -
- 130,015 -
- 3,214 -
- 57,500 -

of 61 



ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,752,140 - -
3,636,479 - -
1,115,661 - -

1,089 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 190,729 - -

- -
- -
- 20,423 -
- -
- -
- -
- -
- (21,029) -

- - (606) - -

- - 4,752,140 - -
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ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

61

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 4,752,140 - -
- - 3,636,479 - -
- - 1,115,661 - -
- - 1,089 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

3.00 
-

11.00 
-

2.00 
4.00 

20.00 

70.00 
-
-

14.00 
-
-

4.00 
4.00 

92.00 

-
-
-
-
-
-

112.00 

- 326,589 -
- -
- -
- -
- -
- -

- - 326,589 - -

- 1,475,950 -
- - -
- -
- -
- -
- -
- -
- 261,923 -

- - 1,737,873 - -

- -
- -
- -
- -
- 272,693 -

- - 272,693 - -

- - 2,337,155 - -

- 6,831 -
of - 251,005 -



ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,752,140 - -
3,636,479 - -
1,115,661 - -

1,089 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

112.00 

- -
- - 257,836 - -

- - 2,594,991 - -

- 5,334 -
- 4,000 -
- -
- -
- -
- 5,406 -
- -
- -
- 28,363 -

- - 43,103 - -
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ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 4,752,140 - -
- - 3,636,479 - -
- - 1,115,661 - -
- - 1,089 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- -
- 23,245 -
- -
- 117,922 -
- 29,163 -
- 2,930 -
- 6,881 -
- 195,226 -
- -
- 19,086 -
- -
- 410,194 -
- 39,418 -
- 36,114 -
- 8,173 -
- -
- -
- 448 -
- -
- 43,860 -

- - 932,660 - -

- 14,100 -
- -
- 15,500.00 -
- 3,750 -
- 32,375 -
- -
- -

- - 65,725 - -

- -
- -



ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

    
   

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,752,140 - -
3,636,479 - -
1,115,661 - -

1,089 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 3,636,479 - -

NET INCOME - - 1,115,661 - -

Page 23 of 61 



2017-18

3rd

ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  1,089.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 

4,752,140 - -
3,636,479 - -
1,115,661 - -

1,089 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 1,089 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 1,089 - -

- - 4,364 - -

- - 3,339 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18
�

19,008,559 
14,545,916 

4,462,643 

Original Revised 
Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

15,819,903 15,819,903 - 15,819,903 15,819,903 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

15,819,903 15,819,903 - 15,819,903 15,819,903 

2,155,164 2,155,164 - 2,155,164 2,155,164 

- - - - -
273,000 273,000 - 273,000 273,000 

- - - - -
- - - - -
- - - - -

18,248,067 18,248,067 - 18,248,067 18,248,067 

- - - - -
520,060 520,060 - 520,060 520,060 

12,856 12,856 - 12,856 12,856 
230,000 230,000 - 230,000 230,000 

19,008,559 
14,545,916 

4,462,643 

Total Year 
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-
-
-

19,008,559 19,008,559 
(14,545,916) (14,545,916) 

4,462,643 4,462,643 

VARIANCE 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

762,916 762,916 - 762,916 762,916 

- - - - -
- - - - -

81,692 81,692 - 81,692 81,692 
- - - - -
- - - - -
- - - - -
- - - - -

(84,116) (84,116) - (84,116) (84,116) 
(2,424) (2,424) - (2,424) (2,424) 

19,008,559 19,008,559 - 19,008,559 19,008,559 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

19,008,559 19,008,559 - 19,008,559 19,008,559 
14,545,916 14,545,916 - (14,545,916) (14,545,916) 

4,462,643 4,462,643 - 4,462,643 4,462,643 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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1,306,356 1,306,356 - (1,306,356) (1,306,356) 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

1,306,356 1,306,356 - (1,306,356) (1,306,356) 

5,903,800 5,903,800 - (5,903,800) (5,903,800) 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

1,047,692 1,047,692 - (1,047,692) (1,047,692) 
6,951,492 6,951,492 - (6,951,492) (6,951,492) 

- - - - -
- - - - -
- - - - -
- - - - -

1,090,772 1,090,772 - (1,090,772) (1,090,772) 
1,090,772 1,090,772 - (1,090,772) (1,090,772) 

9,348,620 9,348,620 - (9,348,620) (9,348,620) 

27,324 27,324 - (27,324) (27,324) 
1,004,020 1,004,020 - (1,004,020) (1,004,020) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 3.00 
Instructional Management -
Deans, Directors & Coordinators 11.00 
CFO / Director of Finance -
Operation / Business Manager 2.00 
Administrative Staff 4.00 

TOTAL ADMINISTRATIVE STAFF 20.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 70.00 
Teachers - SPED -
Substitute Teachers -
Teaching Assistants 14.00 
Specialty Teachers -
Aides -
Therapists & Counselors 4.00 
Other 4.00 

TOTAL INSTRUCTIONAL 92.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 112.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

19,008,559 19,008,559 - 19,008,559 19,008,559 
14,545,916 14,545,916 - (14,545,916) (14,545,916) 

4,462,643 4,462,643 - 4,462,643 4,462,643 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
1,031,344 1,031,344 - (1,031,344) (1,031,344) 

10,379,964 10,379,964 - (10,379,96 
4) 

(10,379,96 
4) 

21,336 21,336 - (21,336) (21,336) 
16,000 16,000 - (16,000) (16,000) 

- - - - -
- - - - -
- - - - -

21,624 21,624 - (21,624) (21,624) 
- - - - -
- - - - -

113,452 113,452 - (113,452) (113,452) 
172,412 172,412 - (172,412) (172,412) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    112.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL     
Budget / Operating Plan    

2017-18 

19,008,559 19,008,559 - 19,008,559 19,008,559 
14,545,916 14,545,916 - (14,545,916) (14,545,916) 

4,462,643 4,462,643 - 4,462,643 4,462,643 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

19,008,559 
14,545,916 

4,462,643 

Original
�
Budget
�

-
92,980 

-
471,688 
116,652 

11,720 
27,524 

780,904 
-

76,344 
-

1,640,776 
157,672 
144,456 

32,692 
-
-

1,792 
-

175,440 
3,730,640 

56,400 
-

62,000 
15,000 

129,500 
-
-

262,900 

-
-

ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18
�

19,008,559 
14,545,916 

4,462,643 

Total Year
�

Revised
�
Budget
�

-
92,980 

-
471,688 
116,652 

11,720 
27,524 

780,904 
-

76,344 
-

1,640,776 
157,672 
144,456 

32,692 
-
-

1,792 
-

175,440 
3,730,640 

56,400 
-

62,000 
15,000 

129,500 
-
-

262,900 

-
-
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

19,008,559 19,008,559 
(14,545,916) (14,545,916) 

4,462,643 4,462,643 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

-
(92,980) 

-
(471,688) 
(116,652) 

(11,720) 
(27,524) 

(780,904) 
-

(76,344) 
-

(1,640,776) 
(157,672) 
(144,456) 

(32,692) 
-
-

(1,792) 
-

(175,440) 
(3,730,640) 

(56,400) 
-

(62,000) 
(15,000) 

(129,500) 
-
-

(262,900) 

-
-

Revised
�
Budget vs.
�
PY Budget
�

-
(92,980) 

-
(471,688) 
(116,652) 

(11,720) 
(27,524) 

(780,904) 
-

(76,344) 
-

(1,640,776) 
(157,672) 
(144,456) 

(32,692) 
-
-

(1,792) 
-

(175,440) 
(3,730,640) 

(56,400) 
-

(62,000) 
(15,000) 

(129,500) 
-
-

(262,900) 

-
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL 
Budget / Operating Plan 

19,008,559 
14,545,916 

4,462,643 

19,008,559 
14,545,916 

4,462,643 

-
-
-

Total Year 

14,545,916 

Original 
Budget 

14,545,916 

Revised 
Budget 

-
Variance 

4,462,643 4,462,643 -

2017-18 

19,008,559 19,008,559 
(14,545,916) (14,545,916) 

4,462,643 4,462,643 

VARIANCE
�

Original
� Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 

Budget vs. 
PY Budget 

(14,545,91 (14,545,91
 
6)
 6) 

4,462,643 4,462,643 
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  1,089.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL
�
Budget / Operating Plan 

19,008,559 
14,545,916 

4,462,643 

19,008,559 
14,545,916 

4,462,643 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

2017-18
�

19,008,559 19,008,559 
(14,545,916) (14,545,916) 

4,462,643 4,462,643 

VARIANCE
�

Original
� Revised 
Budget vs. Budget vs. 
PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL
�
BALANCE SHEET
�

Please enter balance sheet data forthe Ed Corp 2017-18Achievement FirstBrooklyn Charter Schools
 
only on thistemplate.
 

Prior Year Q1 Q2 Q3 Q4The balance sheet should include data for
 
allcharter schools operated by the Ed Corp.
 

2016-17 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 
TOTAL CURRENT ASSETS 6,771,251 10,931,160 23,553,015 15,398,573 7,083,769 

1,097,391 10,152,955 23,207,778 13,712,942 5,472,859 
4,973,220 145,557 152,365 1,583,343 722,192 

61,274 - - - -
639,366 632,647 192,872 102,288 888,718 

- - - - -

11,855,223 12,956,262 12,568,695 12,682,244 12,857,501 PROPERTY, BUILDING AND EQUIPMENT, net 

OTHER ASSETS 

TOTAL ASSETS 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 
TOTAL CURRENT LIABILITIES 

LONG-TERM DEBT and NOTES PAYABLE, net current maturities 

TOTAL LIABILITIES 

NET ASSETS 
Unrestricted
�

Temporarily restricted
�

TOTAL NET ASSETS 

TOTAL LIABILITIES AND NET ASSETS 

-

18,626,474 

5,165,343 

7,212,240 

11,414,234 

18,626,474 

1,775,735 

25,663,157 

14,870,294 

14,899,095 

10,764,062 

25,663,157 

1,462,796 

37,584,506 

25,180,032 

25,208,832 

12,375,674 

37,584,506 

2,250,028 

30,330,844 

14,903,556 

14,932,357 

15,398,487 

30,330,844 

523,401 

20,464,670 

3,692,086 

3,720,886 

16,743,784 

20,464,670 

3,496,282 4,501,987 4,037,187 4,111,732 3,673,555 
1,628,420 - - - -

40,641 10,368,307 21,142,845 10,791,824 18,531 
- - - - -
- - - - -
- - - - -

2,046,897 28,800 28,800 28,800 28,800 

11,413,840 10,764,062 12,375,674 15,398,487 16,743,784 
394 - - - -
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QUARTER 4 ACHIEVEMENT FIRST BUSHWICK CHARTER 
Budget / Operating Plan 

2017-18
�
Total Revenue 7,257,467 4,752,140 2,505,327 4,982,551 4,752,140 230,411 5,377,931 
Total Expenses 8,061,218 3,636,479 (4,424,739) 4,692,438 3,636,479 (1,055,959) 4,834,919 
Net Income (803,751) 1,115,661 (1,919,412) 290,113 1,115,661 (825,548) 543,012 
Actual Student Enrollment 1,109 1,089 20 1,109 1,089 20 1,097 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

14,527 6,475,410 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 6,475,410 
782,057 

7,257,467 

3,954,976 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

3,954,976 
538,791 

-
68,250 

-
-
-

4,562,017 

2,520,434 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

2,520,434 
243,266 

-
(68,250) 

-
-
-

2,695,450 

4,069,695 

4,069,695 
813,733 

-

4,883,428 

3,954,976 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

3,954,976 
538,791 

-
68,250 

-
-
-

4,562,017 

114,719 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

114,719 
274,942 

-
(68,250) 

-
-
-

321,411 

3,994,791 

3,994,791 
995,415 

4,991,158 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

-
130,015 

3,214 
57,500 

-
-

-
(130,015) 

(3,214) 
(57,500) 

-
-

73,873 

25,250 

-
130,015 

3,214 
57,500 

-
-

-
(130,015) 

(3,214) 
16,373 

-
25,250 

346,533 

64,240 

(24,000) 

952 
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QUARTER 4 ACHIEVEMENT FIRST BUSHWICK CHARTER 
Budget / Operating Plan 

2017-18
�

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 190,729 (190,729) 99,123 190,729 (91,606) 386,773 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - -
Fundraising - - - -
Erate Reimbursement 20,423 (20,423) 20,423 (20,423) 
Earnings on Investments - - - -
Interest Income - - - -
Food Service (Income from meals) - - - -
Text Book - - - -
OTHER (21,029) 21,029 (21,029) 21,029 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - (606) 606 - (606) 606 -

TOTAL REVENUE 7,257,467 4,752,140 2,505,327 4,982,551 4,752,140 230,411 5,377,931 

Total Revenue 7,257,467 4,752,140 2,505,327 4,982,551 4,752,140 230,411 5,377,931 
Total Expenses 8,061,218 3,636,479 (4,424,739) 4,692,438 3,636,479 (1,055,959) 4,834,919 
Net Income (803,751) 1,115,661 (1,919,412) 290,113 1,115,661 (825,548) 543,012 
Actual Student Enrollment 1,109 1,089 20 1,109 1,089 20 1,097 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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QUARTER 4 ACHIEVEMENT FIRST BUSHWICK CHARTER 
Budget / Operating Plan 

2017-18
�
Total Revenue 7,257,467 4,752,140 2,505,327 4,982,551 4,752,140 230,411 5,377,931 
Total Expenses 8,061,218 3,636,479 (4,424,739) 4,692,438 3,636,479 (1,055,959) 4,834,919 
Net Income (803,751) 1,115,661 (1,919,412) 290,113 1,115,661 (825,548) 543,012 
Actual Student Enrollment 1,109 1,089 20 1,109 1,089 20 1,097 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

EXPENSES Quarter 4 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

3.00 
-

17.00 
-

2.00 
7.00 

29.00 

796,696 326,589 (470,107) 595,140 326,589 (268,551) 592,647 
- - - -
- - - -
- - - -
- - - -
- - - -

796,696 326,589 (470,107) 595,140 326,589 (268,551) 592,647 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

75.00 
-
-

11.00 
-
-

3.00 
-

89.00 

2,734,081 1,475,950 (1,258,131) 1,826,117 1,475,950 (350,167) 1,902,542 
- - - -
- - - -

2,545 - (2,545) (4,136) - 4,136 
- - - -
- - - -
- - - -

711,427 261,923 (449,504) 440,807 261,923 (178,884) 466,112 
3,448,053 1,737,873 (1,710,180) 2,262,788 1,737,873 (524,915) 2,368,654 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

- - - - -
- - - - -
- - - - -
- - - - -

3.00 566,714 272,693 (294,021) 378,889 272,693 (106,196) 398,489 
3.00 566,714 272,693 (294,021) 378,889 272,693 (106,196) 398,489 

121.00 4,811,463 2,337,155 (2,474,308) 3,236,817 2,337,155 (899,662) 3,359,790 SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

13,839 6,831 (7,008) 9,087 6,831 (2,256) 9,996 
423,595 251,005 (172,590) 249,310 251,005 1,695 364,706 

- - - -
437,434 257,836 (179,598) 258,397 257,836 (561) 374,702 

5,248,897 2,594,991 (2,653,906) 3,495,214 2,594,991 (900,223) 3,734,492 TOTAL PERSONNEL SERVICE COSTS 121.00 
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QUARTER 4 ACHIEVEMENT FIRST BUSHWICK CHARTER 
Budget / Operating Plan 

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit 5,334 5,334 - 5,334 5,334 
Legal 4,000 4,000 - 4,000 4,000 
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 7,225 5,406 (1,819) 9,836 5,406 (4,430) 8,546 
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 83,139 28,363 (54,776) 12,955 28,363 15,408 15,413 

TOTAL CONTRACTED SERVICES 90,364 43,103 (47,261) 22,791 43,103 20,312 23,959 

Total Revenue 7,257,467 4,752,140 2,505,327 4,982,551 4,752,140 230,411 5,377,931 
Total Expenses 8,061,218 3,636,479 (4,424,739) 4,692,438 3,636,479 (1,055,959) 4,834,919 
Net Income (803,751) 1,115,661 (1,919,412) 290,113 1,115,661 (825,548) 543,012 
Actual Student Enrollment 1,109 1,089 20 1,109 1,089 20 1,097 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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QUARTER 4 ACHIEVEMENT FIRST BUSHWICK CHARTER 
Budget / Operating Plan 

2017-18
�
Total Revenue 7,257,467 4,752,140 2,505,327 4,982,551 4,752,140 230,411 5,377,931 
Total Expenses 8,061,218 3,636,479 (4,424,739) 4,692,438 3,636,479 (1,055,959) 4,834,919 
Net Income (803,751) 1,115,661 (1,919,412) 290,113 1,115,661 (825,548) 543,012 
Actual Student Enrollment 1,109 1,089 20 1,109 1,089 20 1,097 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

Page 37 of 61 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
26,614 23,245 (3,369) 14,274 23,245 8,971 22,818 

- - - -
192,609 117,922 (74,687) 83,526 117,922 34,396 113,269 
100,857 29,163 (71,694) 36,974 29,163 (7,811) 29,242 

7,471 2,930 (4,541) 940 2,930 1,990 5,168 
8,996 6,881 (2,115) 8,079 6,881 (1,198) 8,043 

858,012 195,226 (662,786) 224,162 195,226 (28,936) 138,263 
41 - (41) 1,032 - (1,032) 480 

7,005 19,086 12,081 2,589 19,086 16,497 17,193 
- - - -

790,410 410,194 (380,216) 528,059 410,194 (117,865) 564,730 
146,166 39,418 (106,748) 46,406 39,418 (6,988) 65,508 

29,848 36,114 6,266 35,638 36,114 476 62,068 
8,721 8,173 (548) 6,802 8,173 1,371 4,878 
2,446 - (2,446) 660 - (660) 

- - - -
904 448 (456) 1,382 448 (934) 1,832 

- - - -
98,221 43,860 (54,361) 50,576 43,860 (6,716) 7,433 

2,278,321 932,660 (1,345,661) 1,041,099 932,660 (108,439) 1,040,925 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

20,705 14,100 (6,605) 12,867 14,100 1,233 12,867 
5,161 - (5,161) 1,731 - (1,731) 6,901 

152,005 15,500 (136,505) 34,200 15,500 (18,700) (2,401) 
96 3,750 3,654 1,283 3,750 2,467 213 

198,729 32,375 (166,354) 63,909 32,375 (31,534) 64,156 
- - - -
- - - -

376,696 65,725 (310,971) 113,990 65,725 (48,265) 81,736 

- - - -
66,940 - (66,940) 19,344 - (19,344) (46,193) 

8,061,218 3,636,479 (4,424,739) 4,692,438 3,636,479 (1,055,959) 4,834,919 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

TOTAL EXPENSES 
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QUARTER 4 ACHIEVEMENT FIRST BUSHWICK CHARTER 
Budget / Operating Plan 

2017-18
�

NET INCOME (803,751) 1,115,661 (1,919,412) 290,113 1,115,661 (825,548) 543,012 

Total Revenue 7,257,467 4,752,140 2,505,327 4,982,551 4,752,140 230,411 5,377,931 
Total Expenses 8,061,218 3,636,479 (4,424,739) 4,692,438 3,636,479 (1,055,959) 4,834,919 
Net Income (803,751) 1,115,661 (1,919,412) 290,113 1,115,661 (825,548) 543,012 
Actual Student Enrollment 1,109 1,089 20 1,109 1,089 20 1,097 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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QUARTER 4 ACHIEVEMENT FIRST BUSHWICK CHARTER 
Budget / Operating Plan 
Budget / Operating Plan 

2017-18 
2017-18
�

Total Revenue 7,257,467 4,752,140 2,505,327 4,982,551 4,752,140 230,411 5,377,931 
Total Expenses 8,061,218 3,636,479 (4,424,739) 4,692,438 3,636,479 (1,055,959) 4,834,919 
Net Income (803,751) 1,115,661 (1,919,412) 290,113 1,115,661 (825,548) 543,012 
Actual Student Enrollment 1,109 1,089 20 1,109 1,089 20 1,097 

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 1,109 1,089 20 1,109 1,089 20 1,097 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT 1,109 1,089 20 1,109 1,089 20 1,097 

REVENUE PER PUPIL 6,544 4,364 2,180 4,493 4,364 129 4,902 

EXPENSES PER PUPIL 7,269 3,339 (3,930) 4,231 3,339 (892) 4,407 
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4,752,140 625,791 5,236,044 4,752,140 483,904 
3,636,479 (1,198,440) 5,174,994 3,636,479 (1,538,515) 
1,115,661 (572,649) 61,050 1,115,661 (1,054,611) 

1,089 8 1,089 1,089 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

3,954,976 39,815 3,932,245 3,954,976 (22,731) 
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

3,954,976 39,815 3,932,245 3,954,976 (22,731) 
538,791 456,624 852,078 538,791 313,287 

- - - -
68,250 (68,250) 68,250 (68,250) 

- - - -
- - - -
- 952 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

231,157 - 231,157 
4,562,017 429,141 5,015,480 4,562,017 453,463 

- - - -
130,015 216,518 115,511 130,015 (14,504) 

3,214 (3,214) 3,214 (3,214) 
57,500 6,740 105,053 57,500 47,553 

- - - -
- (24,000) - -

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 
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Budget / Operating
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- - - -
190,729 196,044 220,564 190,729 29,835 

- - - -
- - - -

20,423 (20,423) 20,423 (20,423) 
- - - -
- - - -
- - - -
- - - -

(21,029) 21,029 (21,029) 21,029 
(606) 606 - (606) 606 

4,752,140 625,791 5,236,044 4,752,140 483,904 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

4,752,140 625,791 5,236,044 4,752,140 483,904 
3,636,479 (1,198,440) 5,174,994 3,636,479 (1,538,515) 
1,115,661 (572,649) 61,050 1,115,661 (1,054,611) 

1,089 8 1,089 1,089 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Page 41 of 61
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QUARTER 4 CHARTER SCHOOL 
Plan 

Total Revenue 4,752,140 625,791 5,236,044 4,752,140 483,904 
Total Expenses 3,636,479 (1,198,440) 5,174,994 3,636,479 (1,538,515) 
Net Income 1,115,661 (572,649) 61,050 1,115,661 (1,054,611) 
Actual Student Enrollment 1,089 8 1,089 1,089 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 4 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management
�
Instructional Management
�
Deans, Directors & Coordinators
�
CFO / Director of Finance
�
Operation / Business Manager
�
Administrative Staff
�

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes
�
Fringe / Employee Benefits
�

Retirement / Pension
�
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
Page 42 of 61 

326,589 (266,058) 600,474 326,589 (273,885) 
- - - -
- - - -
- - - -
- - - -
- - - -

326,589 (266,058) 600,474 326,589 (273,885) 

1,475,950 (426,592) 1,900,191 1,475,950 (424,241) 
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

261,923 (204,189) 463,135 261,923 (201,212) 
1,737,873 (630,781) 2,363,326 1,737,873 (625,453) 

- - - -
- - - -
- - - -
- - - -

272,693 (125,796) 377,425 272,693 (104,732) 
272,693 (125,796) 377,425 272,693 (104,732) 

2,337,155 (1,022,635) 3,341,225 2,337,155 (1,004,070) 

6,831 (3,165) 9,972 6,831 (3,141) 
251,005 (113,701) 309,342 251,005 (58,337) 

- - - -
257,836 (116,866) 319,314 257,836 (61,478) 

2,594,991 (1,139,501) 3,660,539 2,594,991 (1,065,548) 

3.00 
-

17.00 
-

2.00 
7.00 

29.00 

75.00 
-
-

11.00 
-
-

3.00 
-

89.00 

-
-
-
-

3.00 
3.00 

121.00 

121.00 



ACHIEVEMENT FIRST BUSHWICK
Budget / Operating

2017-18

3rd

ACHIEVEMENT FIRST BUSHWICK
Budget / Operating

2017-18

 

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

     

    
   

     

    
   

5,334 5,334 5,334 5,334 
4,000 4,000 4,000 4,000 

- - - -
- - - -
- - - -

5,406 (3,140) 5,578 5,406 (172) 
- - - -
- - - -

28,363 12,950 25,428 28,363 2,935 
43,103 19,144 31,006 43,103 12,097 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

4,752,140 625,791 5,236,044 4,752,140 483,904 
3,636,479 (1,198,440) 5,174,994 3,636,479 (1,538,515) 
1,115,661 (572,649) 61,050 1,115,661 (1,054,611) 

1,089 8 1,089 1,089 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 
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- - - -
23,245 427 10,177 23,245 13,068 

- - - -
117,922 4,653 211,554 117,922 (93,632) 

29,163 (79) 28,501 29,163 662 
2,930 (2,238) 1,678 2,930 1,252 
6,881 (1,162) 10,460 6,881 (3,579) 

195,226 56,963 286,985 195,226 (91,759) 
- (480) - -

19,086 1,893 125,213 19,086 (106,127) 
- - - -

410,194 (154,536) 597,624 410,194 (187,430) 
39,418 (26,090) 53,636 39,418 (14,218) 
36,114 (25,954) 44,566 36,114 (8,452) 

8,173 3,295 4,617 8,173 3,556 
- - - -
- - - -

448 (1,384) 5,075 448 (4,627) 
- - - -

43,860 36,427 474 43,860 43,386 
932,660 (108,265) 1,380,560 932,660 (447,900) 

14,100 1,233 8,928 14,100 5,172 
- (6,901) 3,381 - (3,381) 

15,500 17,901 7,195 15,500 8,305 
3,750 3,537 8,420 3,750 (4,670) 

32,375 (31,781) 62,832 32,375 (30,457) 
- - - -
- - - -

65,725 (16,011) 90,756 65,725 (25,031) 

- - - -
- 46,193 12,133 - (12,133) 

3,636,479 (1,198,440) 5,174,994 3,636,479 (1,538,515) 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

TOTAL EXPENSES 

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

4,752,140 625,791 5,236,044 4,752,140 483,904 
3,636,479 (1,198,440) 5,174,994 3,636,479 (1,538,515) 
1,115,661 (572,649) 61,050 1,115,661 (1,054,611) 

1,089 8 1,089 1,089 -

CHARTER SCHOOL 
Plan 



ACHIEVEMENT FIRST BUSHWICK
Budget / Operating

2017-18

3rd

ACHIEVEMENT FIRST BUSHWICK
Budget / Operating

2017-18

3rd

 

 
 

 
  

          
        

 

     

    
   

     

    
   

     

1,115,661 (572,649) 61,050 1,115,661 (1,054,611) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

4,752,140 625,791 5,236,044 4,752,140 483,904 
3,636,479 (1,198,440) 5,174,994 3,636,479 (1,538,515) 
1,115,661 (572,649) 61,050 1,115,661 (1,054,611) 

1,089 8 1,089 1,089 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL
Budget / Operating

2017-18

3rd

ACHIEVEMENT FIRST BUSHWICK
Budget / Operating

2017-18

3rd

 

 
 

 
  

          
        

        
  

        
 

  

  

     

    
   

     

    
   

     

1,089 8 1,089 1,089 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

1,089 8 1,089 1,089 -

4,364 539 4,808 4,364 444 

3,339 (1,068) 4,752 3,339 (1,413) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

4,752,140 625,791 5,236,044 4,752,140 483,904 
3,636,479 (1,198,440) 5,174,994 3,636,479 (1,538,515) 
1,115,661 (572,649) 61,050 1,115,661 (1,054,611) 

1,089 8 1,089 1,089 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
22,853,993 19,008,559 3,845,434 19,008,559 3,845,434 19,008,559 3,845,434 19,008,5 
22,763,569 14,545,916 (8,217,653) 14,545,916 (8,217,653) 14,545,916 (8,217,653) 14,545,9 

90,424 4,462,643 (4,372,219) 4,462,643 (4,372,219) 4,462,643 (4,372,219) 4,462,6 
1,089 1,089 - 1,089 -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

18,472,141 15,819,903 2,652,238 15,819,903 2,652,238 15,819,903 2,652,238 15,819,9 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -

18,472,141 15,819,903 2,652,238 15,819,903 2,652,238 15,819,903 2,652,238 15,819,9 
3,443,283 2,155,164 1,288,119 2,155,164 1,288,119 2,155,164 1,288,119 2,155,1 

- - - - - - -
- 273,000 (273,000) 273,000 (273,000) 273,000 (273,000) 273,0 
- - - - - - -
- - - - - - -

232,109 
18,248,0 

520,0 
12,8 

230,0 

- 232,109 - 232,109 - 232,109 
22,147,533 18,248,067 3,899,466 18,248,067 3,899,466 18,248,067 3,899,466 

- - - - - - -
462,044 520,060 (58,016) 520,060 (58,016) 520,060 (58,016) 

- 12,856 (12,856) 12,856 (12,856) 12,856 (12,856) 
243,166 230,000 13,166 230,000 13,166 230,000 13,166 

- - - - - - -
1,250 - 1,250 - 1,250 - 1,250 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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16
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92
-
-
-
-
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QUARTER 4 ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
Total Revenue 22,853,993 19,008,559 3,845,434 19,008,559 3,845,434 19,008,559 3,845,434 19,008,5 
Total Expenses 22,763,569 14,545,916 (8,217,653) 14,545,916 (8,217,653) 14,545,916 (8,217,653) 14,545,9 
Net Income 90,424 4,462,643 (4,372,219) 4,462,643 (4,372,219) 4,462,643 (4,372,219) 4,462,6 
Actual Student Enrollment 1,089 1,089 - 1,089 -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

706,460 762,916 (56,456) 762,916 (56,456) 762,916 (56,456) 762,9 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - 81,692 (81,692) 81,692 (81,692) 81,692 (81,692) 81,6 
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - (84,116) 84,116 (84,116) 84,116 (84,116) 84,116 (84,1 

- (2,424) 2,424 (2,424) 2,424 (2,424) 2,424 (2,4 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 22,853,993 19,008,559 3,845,434 19,008,559 3,845,434 19,008,559 3,845,434 19,008,5 
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2,584,957 1,306,356 (1,278,601) 1,306,356 (1,278,601) 1,306,356 (1,278,601) 1,306,3 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -

2,584,957 1,306,356 (1,278,601) 1,306,356 (1,278,601) 1,306,356 (1,278,601) 1,306,3 

5,903,8 

1,047,6 
6,951,4 

1,090,7 
1,090,7 

9,348,6 

27,3 
1,004,0 

1,031,3 

10,379,9 

3.00 
-

17.00 
-

2.00 
7.00 

29.00 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 4 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
22,853,993 19,008,559 3,845,434 19,008,559 3,845,434 19,008,559 3,845,434 19,008,5 
22,763,569 14,545,916 (8,217,653) 14,545,916 (8,217,653) 14,545,916 (8,217,653) 14,545,9 

90,424 4,462,643 (4,372,219) 4,462,643 (4,372,219) 4,462,643 (4,372,219) 4,462,6 
1,089 1,089 - 1,089 -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular
�
Teachers - SPED
�
Substitute Teachers
�
Teaching Assistants
�
Specialty Teachers
�
Aides
�
Therapists & Counselors
�
Other
�

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 

75.00 
-
-

11.00 
-
-

3.00 
-

89.00 

8,362,931 5,903,800 (2,459,131) 5,903,800 (2,459,131) 5,903,800 (2,459,131) 
- - - - - - -
- - - - - - -

(1,591) - 1,591 - 1,591 - 1,591 
- - - - - - -
- - - - - - -
- - - - - - -

2,081,481 1,047,692 (1,033,789) 1,047,692 (1,033,789) 1,047,692 (1,033,789) 
10,442,821 6,951,492 (3,491,329) 6,951,492 (3,491,329) 6,951,492 (3,491,329) 

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 

-
-
-
-

3.00 
3.00 

121.00 

-
-
-
-

1,721,517 
1,721,517 

14,749,295 

-
-
-
-

1,090,772 
1,090,772 

9,348,620 

-
-
-
-

(630,745) 
(630,745) 

(5,400,675) 

-
-
-
-

1,090,772 
1,090,772 

9,348,620 

-
-
-
-

(630,745) 
(630,745) 

(5,400,675) 

-
-
-
-

1,090,772 
1,090,772 

9,348,620 

-
-
-
-

(630,745) 
(630,745) 

(5,400,675) 

42,894 27,324 (15,570) 27,324 (15,570) 27,324 (15,570) Payroll Taxes 
Fringe / Employee Benefits 1,346,953 1,004,020 (342,933) 1,004,020 (342,933) 1,004,020 (342,933) 

- - - - - - -Retirement / Pension 
1,389,847 1,031,344 (358,503) 1,031,344 (358,503) 1,031,344 (358,503) TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 121.00 16,139,142 10,379,964 (5,759,178) 10,379,964 (5,759,178) 10,379,964 (5,759,178) 
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QUARTER 4 ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
Total Revenue 22,853,993 19,008,559 3,845,434 19,008,559 3,845,434 19,008,559 3,845,434 19,008,5 
Total Expenses 22,763,569 14,545,916 (8,217,653) 14,545,916 (8,217,653) 14,545,916 (8,217,653) 14,545,9 
Net Income 90,424 4,462,643 (4,372,219) 4,462,643 (4,372,219) 4,462,643 (4,372,219) 4,462,6 
Actual Student Enrollment 1,089 1,089 - 1,089 -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- 21,336 21,336 21,336 21,336 21,336 21,336 21,3 
Legal 
Accounting / Audit 

- 16,000 16,000 16,000 16,000 16,000 16,000 16,0 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services 31,185 21,624 (9,561) 21,624 (9,561) 21,624 (9,561) 21,6 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting 136,935 113,452 (23,483) 113,452 (23,483) 113,452 (23,483) 113,4 

168,120 172,412 4,292 172,412 4,292 172,412 4,292 172,4 TOTAL CONTRACTED SERVICES 
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QUARTER 4 ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL 

19,008,5 
14,545,9 

4,462,6 

Budget / Operating Plan 
2017-18 

Total Revenue 22,853,993 19,008,559 3,845,434 19,008,559 3,845,434 19,008,559 3,845,434 
Total Expenses 22,763,569 14,545,916 (8,217,653) 14,545,916 (8,217,653) 14,545,916 (8,217,653) 
Net Income 90,424 4,462,643 (4,372,219) 4,462,643 (4,372,219) 4,462,643 (4,372,219) 
Actual Student Enrollment 1,089 1,089 - 1,089 -

TOTALS AND VARIANCE ANALYSIS
�

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance
� Current Actual Actual Original Actual 
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 

(Current Current Budget - TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 

92,9 

(129,270) 
(78,922) 

(3,537) 
(8,054) 

(726,518) 
(1,553) 

(75,656) 
-

471,688 
116,652 

11,720 
27,524 

780,904 
-

76,344 
-

(129,270) 
(78,922) 

(3,537) 
(8,054) 

(726,518) 
(1,553) 

(75,656) 
-

471,688 
116,652 

11,720 
27,524 

780,904 
-

76,344 
-

(129,270) 
(78,922) 

(3,537) 
(8,054) 

(726,518) 
(1,553) 

(75,656) 
-

(840,047) 
(154,044) 

(27,664) 
7,674 

1,640,776 
157,672 
144,456 

32,692 

(840,047) 
(154,044) 

(27,664) 
7,674 

1,640,776 
157,672 
144,456 

32,692 

(840,047) 
(154,044) 

(27,664) 
7,674 

471,6 
116,6 

11,7 
27,5 

780,9 

76,3 

1,640,7 
157,6 
144,4 

32,6 

1,7 

175,4 
3,730,6 

56,4 
(17,174)
� -
 (17,174)
� -
 (17,174)
�

(128,999)
� 62,000
� (128,999)
� 62,000
� (128,999)
�
4,988
� 15,000
� 4,988
� 15,000
� 4,988
�

62,0
�
15,0
�

129,5
�

262,9 

14,545,9 

Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 

-
73,883 

-
600,958 
195,574 

15,257 
35,578 

1,507,422 
1,553 

152,000 
-

2,480,823 
311,716 
172,120 

25,018 
3,106 

-
9,193 

-
156,704 

5,740,905 

-
92,980 

-
471,688 
116,652 

11,720 
27,524 

780,904 
-

76,344 
-

1,640,776 
157,672 
144,456 

32,692 
-
-

1,792 
-

175,440 
3,730,640 

-
19,097 

-

(3,106) 
-

(7,401) 
-

18,736 
(2,010,265) 

-
92,980 

-

-
-

1,792 
-

175,440 
3,730,640 

-
19,097 

-

(3,106) 
-

(7,401) 
-

18,736 
(2,010,265) 

-
92,980 

-

-
-

1,792 
-

175,440 
3,730,640 

-
19,097 

-

(3,106) 
-

(7,401) 
-

18,736 
(2,010,265) 

Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 

55,367 
17,174 

190,999 
10,012 

389,626 
-
-

663,178 

-

56,400 
-

62,000 
15,000 

129,500 
-
-

262,900 

-

1,033 

(260,126) 
-
-

(400,278) 

-

56,400 

129,500 
-
-

262,900 

-

1,033 

(260,126) 
-
-

(400,278) 

-

56,400 

129,500 
-
-

262,900 

-

1,033 

(260,126) 
-
-

(400,278) 

-
52,224 - (52,224) - (52,224) - (52,224) RESERVES / CONTINGENCY 

TOTAL EXPENSES 22,763,569 14,545,916 (8,217,653) 14,545,916 (8,217,653) 14,545,916 (8,217,653) 
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90,424 4,462,643 (4,372,219) 4,462,643 (4,372,219) 4,462,643 (4,372,219) 4,462,6 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
22,853,993 19,008,559 3,845,434 19,008,559 3,845,434 19,008,559 3,845,434 19,008,5 
22,763,569 14,545,916 (8,217,653) 14,545,916 (8,217,653) 14,545,916 (8,217,653) 14,545,9 

90,424 4,462,643 (4,372,219) 4,462,643 (4,372,219) 4,462,643 (4,372,219) 4,462,6 
1,089 1,089 - 1,089 -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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* Enrollment Data Based on Last Actual Quarter Completed 
1,089 1,089 - 1,089 -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

1,089 1,089 - 1,089 -

20,986 17,455 3,531 17,455 3,531 

20,903 13,357 (7,546) 13,357 (7,546) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
22,853,993 19,008,559 3,845,434 19,008,559 3,845,434 19,008,559 3,845,434 19,008,5 
22,763,569 14,545,916 (8,217,653) 14,545,916 (8,217,653) 14,545,916 (8,217,653) 14,545,9 

90,424 4,462,643 (4,372,219) 4,462,643 (4,372,219) 4,462,643 (4,372,219) 4,462,6 
1,089 1,089 - 1,089 -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

Budget / Operating Plan 
2017-18 

TOTALS AND VARIANCE ANALYSIS 
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ACHIEVEMENT FIRST BUSHWICK CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

    
   

   

 

 
 

 
  

          
        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

SCHOOLQUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

3,845,434 
(8,217,653) 
(4,372,219) 

-
-
-
-

22,853,993 
(22,763,569) 

90,424 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�

Page 54 of 61 

Actual
�
vs.
�

Original
�
Budget TY
�

2,652,238 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

2,652,238 
1,288,119 

-
(273,000) 

-
-

232,109 
3,899,466 

-
(58,016) 
(12,856) 
13,166 

-
1,250 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

18,472,141 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

18,472,141 
3,443,283 

-
-
-
-

232,109 
22,147,533 

-
462,044 

-
243,166 

-
1,250 



Quarters

ACHIEVEMENT FIRST BUSHWICK CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

    
   

   

- - -
(56,456) - 706,460 

- - -
- - -

(81,692) - -
- - -
- - -
- - -
- - -

84,116 - -
2,424 - -

3,845,434 - 22,853,993 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

3,845,434 - 22,853,993 
(8,217,653) - (22,763,569) 
(4,372,219) - 90,424 

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 
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ACHIEVEMENT FIRST BUSHWICK CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

    
   

   

QUARTER 4 SCHOOL 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 4 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

3.00 
-

17.00 
-

2.00 
7.00 

29.00 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
75.00 

-
-

11.00 
-
-

3.00 
-

89.00 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-

3.00 
3.00 

3,845,434 
(8,217,653) 
(4,372,219) 

Actual
�
vs.
�

Original
�
Budget TY
�

(1,278,601) - (2,584,957) 
- - -
- - -
- - -
- - -
- - -

(1,278,601) - (2,584,957) 

(2,459,131) - (8,362,931) 
- - -
- - -

1,591 - 1,591 
- - -
- - -
- - -

(1,033,789) - (2,081,481) 
(3,491,329) - (10,442,821) 

- - -
- - -
- - -
- - -

(630,745) - (1,721,517) 
(630,745) - (1,721,517) 

(5,400,675) 

(15,570) 
(342,933) 

-
(358,503) 

(5,759,178) 

-
-
-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-
-
-
-

-

22,853,993 
(22,763,569) 

90,424 

Actual CY
�
vs.
�

Actual PY
�

(14,749,295 
) 

(42,894) 
(1,346,953) 

-
(1,389,847) 

(16,139,142 
) 

SUBTOTAL PERSONNEL SERVICE COSTS 121.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
Page 56 of 61 
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Quarters

ACHIEVEMENT FIRST BUSHWICK CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

ACHIEVEMENT FIRST BUSHWICK CHARTER
Budget / Operating Plan

2017-18

 

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

    
   

   

    
   

21,336 - -
16,000 - -

- - -
- - -
- - -

(9,561) - (31,185) 
- - -
- - -

(23,483) - (136,935) 
4,292 - (168,120) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

3,845,434 - 22,853,993 
(8,217,653) - (22,763,569) 
(4,372,219) - 90,424 

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 

SCHOOL 
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Quarters

ACHIEVEMENT FIRST BUSHWICK CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS
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- - -
19,097 - (73,883) 

- - -
(129,270) - (600,958) 

(78,922) - (195,574) 
(3,537) - (15,257) 
(8,054) - (35,578) 

(726,518) - (1,507,422) 
(1,553) - (1,553) 

(75,656) - (152,000) 
- - -

(840,047) - (2,480,823) 
(154,044) - (311,716) 

(27,664) - (172,120) 
7,674 - (25,018) 

(3,106) - (3,106) 
- - -

(7,401) - (9,193) 
- - -

18,736 - (156,704) 
(2,010,265) - (5,740,905) 

1,033 - (55,367) 
(17,174) - (17,174) 

(128,999) - (190,999) 
4,988 - (10,012) 

(260,126) - (389,626) 
- - -
- - -

(400,278) - (663,178) 

- - -
(52,224) - (52,224) 

(8,217,653) - (22,763,569 
) 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

TOTAL EXPENSES 

3,845,434 - 22,853,993 
(8,217,653) - (22,763,569) 
(4,372,219) - 90,424 

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 



Quarters

ACHIEVEMENT FIRST BUSHWICK CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

ACHIEVEMENT FIRST BUSHWICK CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

 
 

 
  

          
        

 
 

   
  

 

 

 

    
   

   

    
   

   

(4,372,219) - 90,424 

QUARTER 4 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

3,845,434 - 22,853,993 
(8,217,653) - (22,763,569) 
(4,372,219) - 90,424 

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 
SCHOOL 
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Quarters

ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

ACHIEVEMENT FIRST BUSHWICK CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

    
   

   

    
   

   

QUARTER 4 SCHOOL 

22,853,993 
Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

3,845,434 
(8,217,653) 
(4,372,219) 

-
-
-
-

85 993 
(22,763 569) 

90,424 

(2222,,7633,,569) 
90,,424 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

- 1,089 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- 1,089 

- 20,986 

- (20,903) 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

ACHIEVEMENT FIRST BUSHWICK CHARTER SCHOOL 
2017-18 

Administrative $1,947.39 expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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School Name Start Date End Date 
Instructional 
Days 

Achievement 
First Apollo 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Apollo 
Middle School 

8/15/2018 6/15/2019 185 

Achievement 
First Aspire 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Aspire 
Middle School 

8/15/2018 6/15/2019 185 

Achievement 
First Brooklyn 
High School 

8/15/2018 6/14/2019 186 

Achievement 
First Brownsville 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Brownsville 
Middle School 

8/15/2018 6/15/2019 185 

Achievement 
First Bushwick 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Bushwick 
Middle School 

8/15/2018 6/15/2019 185 

Achievement 
First Crown 
Heights 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Crown 
Heights Middle 
School 

8/15/2018 6/15/2019 185 

Achievement 
First East 
Brooklyn High 
School 

8/15/2018 6/14/2019 186 



 

 

   

 
 

 

   

 
 

 

   

 
 

   

 
 

   

 
   

 
  

 
 

   

 
  

 

   

 
  

   

 
 

   

 
   

 

Achievement 
First East New 
York Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First East New 
York Middle 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Endeavor 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Endeavor 
Middle School 

8/15/2018 6/15/2019 185 

Achievement 
First Linden 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Linden 
Middle School 

8/15/2018 6/15/2019 185 

Achievement 
First North 
Brooklyn Prep 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First North 
Brooklyn Prep 
Middle School 

8/15/2018 6/15/2019 185 

Achievement 
First University 
Prep High School 

8/15/2018 6/14/2019 186 

Achievement 
First Voyager 
Elementary 
School 

8/15/2018 6/15/2019 185 

Achievement 
First Voyager 
Middle School 

8/15/2018 6/15/2019 185 
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