
EFGHIJKJLMNOOPJQFROHSTGUOF
 
CDEFGEHIJ789:;9<7:8J=J>F?GJ@AHFGEHIJ789<79<7:8 

cDEF?EJdEJFH\U?EHJGJFGJeI@JKUDDJFEEHJGIJEIGADEGEJGJU?JEI\EDJAF]EJBUFED@HUF]J?U]FFG@DE?LJdEHIDEJFDDJIHJGJE 

IGJEDJGF?f?JF??U]FEHJGIJeI@JdeJeI@DJF@GJIDUXEDJFDEJ\U?UdDEJIFJeI@DJGF?fJAF]EYJRJUDEJEIGADEGUF]JGJU?JGF?fV 
ADEF?EJEF?@DEJGJFGJeI@J?EDEEGJGJEJEIDDEEGJF@GJIDUXEDJjTnJORJo7FhJ89:J;9K<kJIDJeI@JGFeJFIGJdEJF??U]FEH 

GJEJEIDDEEGJGF?f?Y 

TVJLWXYYZJ[\]EJ\[^J_E^L` MCNOPKPLPMNJOOPCNJCPQRMJNPOSNNCJCCJBMTCJCNMMCP>>QPL 

BCEDEEGJFFGEJHDIGJGJEJHDIAJHIKFJGEF@L 

aVJWX\bcEbJ\dcXYbQeEb CZMTWM@GJIDUXEHJCJFDGEDJCEJIID 

BOIDJGEEJFUEFDJDEF?IF?VJADEF?EJDEW?EDEEG 
F@GJIDUXEDJFFGEJHDIGJGJEJHDIAJHIKF 

GEF@LY 

MVJ^QLcbQWcJfJWL^JYgJZYW\cQY[ MTCJCC[J:8 

=KVJLWXYYZJQ[gYb]\cQY[ 

cPOLMPTJM[[PPCC cNQMPJMZLgPP OMhJMZLgPP 

8;7JPF?GJMEKJTIDf 
M\EF@E 
gDIIfDeFVJMTJ::<7^ 

=;VJhXY[EJWY[c\WcJ[d]_EbJgYbJ\gcEbJXYdbLJE]EbwE[WQEL
 

CIFGFEGJMFGE gDEGGJ>E]JIDF 

NUGDE PE]UIFFDJ[UDEEGIDJIHJQAEDFGUIF? 

PGED]EFEeJcJIFEJM@GdEDJBkkkWkkkW
kkkkL  

hVJLWXYYZJiE_J\^^bELLJjdbZk KKKYFEJUE\EGEFGHUD?GYID] 

RVJ^\cEJYgJQ[QcQ\ZJWX\bcEb 7^9<778 

gVJ^\cEJgQbLcJYhE[E^JgYb 7b9<778 

Q[LcbdWcQY[ 
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UVJcYc\ZJE[bYZZ]E[cJY[Jod[E :<^: 

89:J;9K< 

zVJwb\^ELJLEb{E^JQ[JLWXYYZJ|E\bJ;9K}~K< 

CJEEfJFDDJGJFGJFAADe 

SDFHE?JCED\EH mVJ:VJ<VJ^VJiVJ8VJlVJ8VJbVJ;VJ:7VJ::VJ:< 

xKVJ^YELJcXEJLWXYYZ TE? 

WY[cb\WcJiQcXJ\JWX\bcEbJYb 

E^dW\cQY[\ZJ]\[\wE]E[c 

Ybw\[Qe\cQY[y 

J 

x;VJ[\]EJYgJW]YfE]YJ\[^J\^^bELL 

MMLPJQOJCLQ9PLQ MEJUE\EGEFGJOUD?G 

cNTCOCM>JCNPPPNJM[[PPCC 

CONT 

CNMNP 

nOcJCQ[P 

PLMO>JM[[PPCC 

PKVJg\WQZQcQEL 

[IE?JGJEJ?EJIIDJGFUFGFUFJIDJIAEDFGEJG@DGUADEJ?UGE?o 

TE?VJ^J?UGE? 
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P;VJLWXYYZJLQcEL 

cDEF?EJDU?GJGJEJ?UGE?JKJEDEJGJEJ?EJIIDJKUDDJIAEDFGEJHIDJGJEJ@AEIGUF]J?EJIIDJeEFDY 

cJe?UEFD cJIFE [U?GDUEG9CC[ SDFHE? CEJIIDJFGJO@DD OFEUDUGUE? 
MHHDE?? M@GdED CED\EHJFG CFAFEUGeJFG M]DEEGEFG 

CUGE CUGE 

CUGEJ: 8;7JPF?GJMEK B?FGE TIDfJM\EF@EJ F? CC[J:8 mWi TE? [QPJ?AFEE gDIIfDeFVJMTADUGFDe ::<7^ ?UGEL 

8;7JPF?GJMEK
 
TIDfJM\EF@EJ
 CUGEJ< CC[J:8 8Wb TE? [QPJ?AFEE gDIIfDeFVJMT
::<7^
 

:ib8JcFEUHUE
 
CGDEEG
 CUGEJ^ CC[J:8 ;W:< TE? [QPJ?AFEE gDIIfDeFVJMT
::<:l
 

P;TVJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJKV 

MFGE RIDfJcJIFE MDGEDFFGEJcJIFE PGFUDJMHHDE?? 

CEJIID PI?EFFFJgF?UDE >EFHED 

QAEDFGU
 
IFFD
 
>EFHED
 

CIGADUF 
FEE cEGEDJCeGDIG 
CIFGFEG 

CIGADFU 
FG cEGEDJCeGDIG 
CIFGFEG 

LEDU??FJCFFGF\E 
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P8VJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJ;V
 

MFGE RIDfJcJIFE MDGEDFFGEJcJIFE PGFUDJMHHDE??
 

CEJIID
 [eGUDJMDGJ@D >EFHED 

QAEDFGU 
IFFD cEGDUFFJNI?AEHFDE? 
>EFHED 

CIGADUF 
FEE cEGEDJCeGDIG 
CIFGFEG 

CIGADFU 
FG cEGEDJCeGDIG 
CIFGFEG 

P�VJhPhTnhJ�HO�U=hJGNhJMOFGTMGJUFROHSTGUOFJROHJLUGhJ8V 

MFGE RIDfJcJIFE MDGEDFFGEJcJIFE PGFUDJMHHDE??
 

CEJIID
 CDU?GUFFJ>pAEXJHED
>EFHED CF?GUDDI 

QAEDFGU 
IFFD gDUGGFFeJCDFe 
>EFHED 

CIGADUF 
FEE cEGEDJCeGDIG 
CIFGFEG 

CIGADFU 
FG cEGEDJCeGDIG 
CIFGFEG 

SKVJQnJGNhJnMNOOPJOHJTHhJGNh TE? 

nMNOOPJnUGhnJMO~POMTGh=y 
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S;VJhPhTnhJPUnGJGNhJGhHSnJORJIO7HJM7HHhFGJMO~POMTGUOFV
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E@DDEFGJEIW 
DIEFGUIF 
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BADUGFD M9M 
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CUGEJ< M9M 
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TE?
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CEJIIDJFGJO@DD 
CFAFEUGeJFG 
CUGE 
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F;VJL7SSTHIJORJWNTHGhHJbh�UnUOFn
 

: 

< 

^ 

i 

8 

CFGE]IDeJBCEDEEGJgE?G
[E?EDUAGUIFL 

CJFF]EJUF
FHGU??UIF?9EFDIDDGE 
FGJAIDUEe 

CJFF]EJUF
?G@HEFG9HFGUDe 
JFFHdIIf 

OVJ[TShJTF=JhOnUGUOFJOR
 

CAEEUHUEJPE\U?UIF 
B:87JKIDHJDUGUGL 

ZAHFGEHJGJE 
FHGU??UIF?JAIDUEeV 
UFED@HUF]JUFEDEF?UF]
GJEJKEU]JGEH
ADEHEDEFEEJHID 
PF]DU?JJ>FF]@F]E
>EFDFED?JFFH 
?G@HEFG?JKUGJ 
HU?FdUDUGUE?Y 

LUFIDJ@AHFGE?JFFH 
EJFF]E?JGIJGJE
HU?EUADUFE9EIHEJIH 
EIFH@EGJBFFHJIGJED 
AIDUEUE?LJF? 
DEADE?EFGEHJUFJGJE 
OFGUDeJNFFHdIIfY 

[FGEJMAADI\EHJde
gQNJBUHJFAADUEFdDEL 

^9<^9<7:8 

cEGEDJCeGDIGVJSEFEDFDJCI@F?ED
 

[FGEJMAADI\EHJde
M@GJIDUXEDJBUH 
FAADUEFdDEL 

QF=U�U=7TPjnkJiNOJWOS�PhGh=JGNh 

;9K}~K<J\FF7TPJbh�OHGV 

�VJY7HJnUgFTG7HhnJahPOVJTGGhnGJGNTGJTPPJORJGNhJUFROHSTGUOFJMOFGTUFh=JNhHhUFJUnJGH7GNR7P 
TF=JTMM7HTGhJTF=JGNTGJGNUnJMNTHGhHJnMNOOPJUnJUFJMOS�PUTFMhJVUGNJTPPJTn�hMGnJORJUGn 

MNTHGhH:JTF=JVUGNJTPPJ�hHGUFhFGJgh=hHTP:JLGTGh:JTF=JPOMTPJPTVn:JHhg7PTGUOFn:JTF=JH7PhnV 
ihJ7F=hHnGTF=JGNTGJURJTFIJUFROHSTGUOFJUFJTFIJ�THGJORJGNUnJHh�OHGJUnJRO7F=JGOJNT�hJahhF 

=hPUahHTGhPIJSUnHh�HhnhFGh=:JGNTGJVUPPJMOFnGUG7GhJgHO7F=nJROHJGNhJHh�OMTGUOFJORJO7H 
MNTHGhHVJWNhMxJ|ELJURJIO7JTgHhhJTF=JGNhFJ7nhJGNhJSO7nhJOFJIO7HJhWJOHJGNhJnGIPUnGJOF 

IO7HJSOaUPhJ=h�UMhJGOJnUgFJIO7HJFTShkV 

TE? 
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LUgFTG7Hh:JXhT=JORJWNTHGhHJLMNOOP
 

LUgFTG7Hh:JhHhnU=hFGJORJGNhJ_OTH=JORJcH7nGhhn
 

^TGh <7:89789<7 
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EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
LMNOPQRSMOpSqPrstuvtwrus 
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VbSd 
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GQJGPTJiQjGJHTOTFGJLTgJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJkQHJGPT 

OPWHGTHJjOPQQRJlNTT 

PGGUjmnnHTUQHGOWHXj]FIjTX]oQenp] 

xyzM{Op{PN|z}}~NP|}�R~pO���P�pM{P}�p 

��~~P�}OP�pOPzM�pPMP�|z}}~P�pR}{OPyM{SP}{ 
~���PO}P}�p�P�~pMNpPO�RpP���LP�NP�}O 
M�M�~M�~p�P��POzpPNRM|pPR{}��SpS�� 

zOORNqttSMOM���NpS��}�t{pR}{O|M{S�RzRh 

�pM{iwrujk��NO�Silrrrrrrmlnmj 
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
LMNOPQRSMOpSqPrstuvtwrvs 
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STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 

aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 

J 
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�m~Opbp�NPc~{��PdyPSy{{M�PN�b~NPy�Pzy��MN�� 
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P 
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http://www.p12.nysed.gov/psc/AuditGuide.html


^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO
 

xyPzM{zQ{MOpP\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObPxyPzM{zQ{MOpPjkS��~�NO�MO��pP�}Rp~S�OQ�pNPRp� 
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zy{Q�~P���y�PO�pPQ~MQS�OpSPwrv��vsP�z�pSQ{pPy�P�Q~zO�y~M{P�}Rp~NpN� 

w�Pk~�Pzy~O�MzOpSPMS��~�NO�MO��pt�M~Mbp�p~OP�ppPRM�SPOyPyO�p�Py�bM~�9MO�y~NPy�Pzy�Ry�MO�y~N 
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NOPQeRSS 
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L�~pPvqPsp{p�M~OPtp�Ny~~p{P�p���zpN
lyNOP�sy6� vvrwerr 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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�



     

     

     

 
  
   
 
 

 
  

  

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Achievement First Crown Heights Charter School
�

SCHOOL 
Name: Achievement First Crown Heights Charter School 

CONTACT INFORMATION 
Contact Name: Jennifer Rhoads 
Contact Title: Associate Director, Finance 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 

Page 4 of 61 



'REVISED' Column(s)
columns for the
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL
�
2017-18
�

1 
2 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 1296 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District NYC CHANCELLOR'S OFFICE 
SECONDARY District (Select from drop-down list) → 

K 
97 

PRIOR YEAR 
ACTUAL 

0 
0 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

1296 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 
97 97 93 92 98 107 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
1 0 1 0 1 0 

1296 0 1296 0 1296 0 
the 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

1296 1296 



Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 
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ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

Page 7 of 61

 
 

     

   
     

     

  

  
   

   

                 
              

          
 
  

7 8 9 10 11 12 
98 92 120 113 100 92 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Original Revised Actual Actual Actual Actual 

1 0 0 0 0 0 
1296 0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

1296 

the 'REVISED' Column(s) 
budget columns for the 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

SCHOOL

("FTE")

     

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

     

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL 
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 5.0 5.0 5.0 5.0 
Instructional Management Instructional Management 
Deans, Directors & Coordinators Deans, Directors & Coordinators 16.0 16.0 16.0 16.0 
CFO / Director of Finance CFO / Director of Finance 
Operation / Business Manager Operation / Business Manager 3.0 3.0 3.0 3.0 
Administrative Staff Administrative Staff 10.0 10.0 10.0 10.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 34.0 0.0 34.0 0.0 34.0 0.0 34.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 114.0 114.0 114.0 114.0 
Teachers - SPED Teachers - SPED 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 12.0 12.0 12.0 12.0 
Specialty Teachers Specialty Teachers 
Aides Aides 
Therapists & Counselors Therapists & Counselors 8.0 8.0 8.0 8.0 
Other Other 5.0 5.0 5.0 5.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 139.0 0.0 139.0 0.0 139.0 0.0 139.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 
Security Security 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0.0 173.0 0.0 173.0 0.0 173.0 0.0 173.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

SCHOOL

("FTE")

       
    

  

  

  

     

      

         

  

  

  

     

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 61
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue - 5,982,094 - - 5,982,094 - - 5,982,094 
Total Expenses - 5,684,872 - - 5,684,872 - - 5,684,872 
Net Income - 297,222 - - 297,222 - - 297,222 
Actual Student Enrollment - 1,296 - - 1,296 - - 1,296 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 4,706,748 - - 4,706,748 - - 4,706,748 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 4,706,748 - - 4,706,748 - - 4,706,748 

Special Education Revenue 662,183 - 662,183 - 662,183 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES - 5,368,931 - - 5,368,931 - - 5,368,931 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - -
Title I 101,699 - 101,699 - 101,699 
Title Funding - Other 5,230 - 5,230 - 5,230 
School Food Service (Free Lunch) - -
Grants 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

     
   

 
 

 
  

                 

 

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 5,982,094 - - 5,982,094 - - 5,982,094 
- 5,684,872 - - 5,684,872 - - 5,684,872 
- 297,222 - - 297,222 - - 297,222 
- 1,296 - - 1,296 - - 1,296 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 106,929 - - 106,929 - - 106,929 

- -
- -

27,824 - 27,824 - 27,824 
- -
- -
- -
- -

478,410 - 478,410 - 478,410 
- 506,234 - - 506,234 - - 506,234 

- 5,982,094 - - 5,982,094 - - 5,982,094 

Page 12 of 61 



- 1/1 - 3/31
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EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 5.00 494,758 - 494,758 - 494,758 
Instructional Management - - -
Deans, Directors & Coordinators 16.00 - -
CFO / Director of Finance - - -
Operation / Business Manager 3.00 - -
Administrative Staff 10.00 - -

TOTAL ADMINISTRATIVE STAFF 34.00 - 494,758 - - 494,758 - - 494,758 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 114.00 2,189,500 - 2,189,500 - 2,189,500 
Teachers - SPED - - -
Substitute Teachers - - -
Teaching Assistants 12.00 - -
Specialty Teachers - - -
Aides - - -
Therapists & Counselors 8.00 - -
Other 5.00 545,799 - 545,799 - 545,799 

TOTAL INSTRUCTIONAL 139.00 - 2,735,299 - - 2,735,299 - - 2,735,299 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other - 413,291 - 413,291 - 413,291 

TOTAL NON-INSTRUCTIONAL - - 413,291 - - 413,291 - - 413,291 

SUBTOTAL PERSONNEL SERVICE COSTS 173.00 - 3,643,348 - - 3,643,348 - - 3,643,348 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 11,487 - 11,487 - 11,487 
Fringe / Employee Benefits 401,759 - 401,759 - 401,759 

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue - 5,982,094 - - 5,982,094 - - 5,982,094 
Total Expenses - 5,684,872 - - 5,684,872 - - 5,684,872 
Net Income - 297,222 - - 297,222 - - 297,222 
Actual Student Enrollment - 1,296 - - 1,296 - - 1,296 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

     
   

 
 

 
  

                 

 

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 5,982,094 - - 5,982,094 - - 5,982,094 
- 5,684,872 - - 5,684,872 - - 5,684,872 
- 297,222 - - 297,222 - - 297,222 
- 1,296 - - 1,296 - - 1,296 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

173.00 

- -
- 413,246 - - 413,246 - - 413,246 

- 4,056,594 - - 4,056,594 - - 4,056,594 

8,098 - 8,098 - 8,098 
6,000 - 6,000 - 6,000 

12,082 - 12,082 - 12,082 
- -
- -

8,568 - 8,568 - 8,568 
- -
- -

35,075 - 35,075 - 35,075 
- 69,823 - - 69,823 - - 69,823 
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- 1/1 - 3/31
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ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 5,982,094 - - 5,982,094 - - 5,982,094 
- 5,684,872 - - 5,684,872 - - 5,684,872 
- 297,222 - - 297,222 - - 297,222 
- 1,296 - - 1,296 - - 1,296 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- -
50,236 - 50,236 - 50,236 

- -
92,652 - 92,652 - 92,652 
40,933 - 40,933 - 40,933 

4,615 - 4,615 - 4,615 
12,185 - 12,185 - 12,185 

256,379 - 256,379 - 256,379 
3,500 - 3,500 - 3,500 

31,423 - 31,423 - 31,423 
- -

602,964 - 602,964 - 602,964 
49,925 - 49,925 - 49,925 
41,652 - 41,652 - 41,652 
12,637 - 12,637 - 12,637 

- -
- -

1,340 - 1,340 - 1,340 
- -

48,172 - 48,172 - 48,172 
- 1,248,613 - - 1,248,613 - - 1,248,613 

26,731 - 26,731 - 26,731 
50,000 - 50,000 - 50,000 

36,500.00 - 36,500.00 - 36,500.00 
29,760 - 29,760 - 29,760 
42,749 - 42,749 - 42,749 
47,668 - 47,668 - 47,668 
76,434 - 76,434 - 76,434 

- 309,842 - - 309,842 - - 309,842 

- -
- -



- 1/1 - 3/31

 

 

     
   

 
 

 
  

                 

 

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 5,982,094 - - 5,982,094 - - 5,982,094 
- 5,684,872 - - 5,684,872 - - 5,684,872 
- 297,222 - - 297,222 - - 297,222 
- 1,296 - - 1,296 - - 1,296 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES - 5,684,872 - - 5,684,872 - - 5,684,872 

NET INCOME - 297,222 - - 297,222 - - 297,222 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  1,296.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     
   

 
 

 
  

                 

 

     

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 5,982,094 - - 5,982,094 - - 5,982,094 
- 5,684,872 - - 5,684,872 - - 5,684,872 
- 297,222 - - 297,222 - - 297,222 
- 1,296 - - 1,296 - - 1,296 

3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 1,296 - - 1,296 - - 1,296 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 1,296 - - 1,296 - - 1,296 

- 4,616 - - 4,616 - - 4,616 

- 4,386 - - 4,386 - - 4,386 
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ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

     
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 5,982,094 -
- - 5,684,872 -
- - 297,222 -
- - 1,296 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 14,527 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 4,706,748 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 4,706,748 - -

- 662,183 -

- -
- -
- -

- -
- - 5,368,931 - -

- -
- 101,699 -
- 5,230 -
- -

of 61 



ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

5,982,094 - -
5,684,872 - -

297,222 - -
1,296 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 106,929 - -

- -
- -
- 27,824 -
- -
- -
- -
- -
- 478,410 -

- - 506,234 - -

- - 5,982,094 - -
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ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

61

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 5,982,094 - -
- - 5,684,872 - -
- - 297,222 - -
- - 1,296 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

5.00 
-

16.00 
-

3.00 
10.00 
34.00 

114.00 
-
-

12.00 
-
-

8.00 
5.00 

139.00 

-
-
-
-
-
-

173.00 

- 494,758 -
- -
- -
- -
- -
- -

- - 494,758 - -

- 2,189,500 -
- -
- -
- -
- -
- -
- -
- 545,799 -

- - 2,735,299 - -

- -
- -
- -
- -
- 413,291 -

- - 413,291 - -

- - 3,643,348 - -

- 11,487 -
of - 401,759 -



ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

5,982,094 - -
5,684,872 - -

297,222 - -
1,296 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

173.00 

- -
- - 413,246 - -

- - 4,056,594 - -

- 8,098 -
- 6,000 -
- 12,082 -
- -
- -
- 8,568 -
- -
- -
- 35,075 -

- - 69,823 - -
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ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 5,982,094 - -
- - 5,684,872 - -
- - 297,222 - -
- - 1,296 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- -
- 50,236 -
- -
- 92,652 -
- 40,933 -
- 4,615 -
- 12,185 -
- 256,379 -
- 3,500 -
- 31,423 -
- -
- 602,964 -
- 49,925 -
- 41,652 -
- 12,637 -
- -
- -
- 1,340 -
- -
- 48,172 -

- - 1,248,613 - -

- 26,731 -
- 50,000 -
- 36,500.00 -
- 29,760 -
- 42,749 -
- 47,668 -
- 76,434 -

- - 309,842 - -

- -
- -



ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

     
   

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

5,982,094 - -
5,684,872 - -

297,222 - -
1,296 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 5,684,872 - -

NET INCOME - - 297,222 - -
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2017-18

3rd

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  1,296.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

     
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 

5,982,094 - -
5,684,872 - -

297,222 - -
1,296 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 1,296 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 1,296 - -

- - 4,616 - -

- - 4,386 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18
�

23,928,376 
22,739,488 

1,188,888 

Original Revised 
Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

18,826,992 18,826,992 - 18,826,992 18,826,992 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

18,826,992 18,826,992 - 18,826,992 18,826,992 

2,648,732 2,648,732 - 2,648,732 2,648,732 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

21,475,724 21,475,724 - 21,475,724 21,475,724 

- - - - -
406,796 406,796 - 406,796 406,796 

20,920 20,920 - 20,920 20,920 
- - - - -

23,928,376 
22,739,488 

1,188,888 

Total Year 
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-
-
-

23,928,376 23,928,376 
(22,739,488) (22,739,488) 

1,188,888 1,188,888 

VARIANCE 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

427,716 427,716 - 427,716 427,716 

- - - - -
- - - - -

111,296 111,296 - 111,296 111,296 
- - - - -
- - - - -
- - - - -
- - - - -

1,913,640 1,913,640 - 1,913,640 1,913,640 
2,024,936 2,024,936 - 2,024,936 2,024,936 

23,928,376 23,928,376 - 23,928,376 23,928,376 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

23,928,376 23,928,376 - 23,928,376 23,928,376 
22,739,488 22,739,488 - (22,739,488) (22,739,488) 

1,188,888 1,188,888 - 1,188,888 1,188,888 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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1,979,032 1,979,032 - (1,979,032) (1,979,032) 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

1,979,032 1,979,032 - (1,979,032) (1,979,032) 

8,758,000 8,758,000 - (8,758,000) (8,758,000) 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

2,183,196 2,183,196 - (2,183,196) (2,183,196) 
10,941,196 10,941,196 - (10,941,196) (10,941,196) 

- - - - -
- - - - -
- - - - -
- - - - -

1,653,164 1,653,164 - (1,653,164) (1,653,164) 
1,653,164 1,653,164 - (1,653,164) (1,653,164) 

14,573,392 14,573,392 - (14,573,39 
2) 

(14,573,39 
2) 

45,948 45,948 - (45,948) (45,948) 
1,607,036 1,607,036 - (1,607,036) (1,607,036) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 5.00 
Instructional Management -
Deans, Directors & Coordinators 16.00 
CFO / Director of Finance -
Operation / Business Manager 3.00 
Administrative Staff 10.00 

TOTAL ADMINISTRATIVE STAFF 34.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 114.00 
Teachers - SPED -
Substitute Teachers -
Teaching Assistants 12.00 
Specialty Teachers -
Aides -
Therapists & Counselors 8.00 
Other 5.00 

TOTAL INSTRUCTIONAL 139.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 173.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

23,928,376 23,928,376 - 23,928,376 23,928,376 
22,739,488 22,739,488 - (22,739,488) (22,739,488) 

1,188,888 1,188,888 - 1,188,888 1,188,888 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
1,652,984 1,652,984 - (1,652,984) (1,652,984) 

16,226,376 16,226,376 - (16,226,37 
6) 

(16,226,37 
6) 

32,392 32,392 - (32,392) (32,392) 
24,000 24,000 - (24,000) (24,000) 
48,328 48,328 - (48,328) (48,328) 

- - - - -
- - - - -

34,272 34,272 - (34,272) (34,272) 
- - - - -
- - - - -

140,300 140,300 - (140,300) (140,300) 
279,292 279,292 - (279,292) (279,292) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    173.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL      
Budget / Operating Plan    

2017-18 

23,928,376 23,928,376 - 23,928,376 23,928,376 
22,739,488 22,739,488 - (22,739,488) (22,739,488) 

1,188,888 1,188,888 - 1,188,888 1,188,888 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

23,928,376 
22,739,488 

1,188,888 

Original
�
Budget
�

-
200,944 

-
370,608 
163,732 

18,460 
48,740 

1,025,516 
14,000 

125,692 
-

2,411,856 
199,700 
166,608 

50,548 
-
-

5,360 
-

192,688 
4,994,452 

106,924 
200,000 
146,000 
119,040 
170,996 
190,672 
305,736 

1,239,368 

-
-

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18
�

23,928,376 
22,739,488 

1,188,888 

Total Year
�

Revised
�
Budget
�

-
200,944 

-
370,608 
163,732 

18,460 
48,740 

1,025,516 
14,000 

125,692 
-

2,411,856 
199,700 
166,608 

50,548 
-
-

5,360 
-

192,688 
4,994,452 

106,924 
200,000 
146,000 
119,040 
170,996 
190,672 
305,736 

1,239,368 

-
-

Page 29 of 61 

-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

23,928,376 23,928,376 
(22,739,488) (22,739,488) 

1,188,888 1,188,888 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

-
(200,944) 

-
(370,608) 
(163,732) 

(18,460) 
(48,740) 

(1,025,516) 
(14,000) 

(125,692) 
-

(2,411,856) 
(199,700) 
(166,608) 

(50,548) 
-
-

(5,360) 
-

(192,688) 
(4,994,452) 

(106,924) 
(200,000) 
(146,000) 
(119,040) 
(170,996) 
(190,672) 
(305,736) 

(1,239,368) 

-
-

Revised
�
Budget vs.
�
PY Budget
�

-
(200,944) 

-
(370,608) 
(163,732) 

(18,460) 
(48,740) 

(1,025,516) 
(14,000) 

(125,692) 
-

(2,411,856) 
(199,700) 
(166,608) 

(50,548) 
-
-

(5,360) 
-

(192,688) 
(4,994,452) 

(106,924) 
(200,000) 
(146,000) 
(119,040) 
(170,996) 
(190,672) 
(305,736) 

(1,239,368) 

-
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL 
Budget / Operating Plan 

23,928,376 
22,739,488 

1,188,888 

23,928,376 
22,739,488 

1,188,888 

-
-
-

Total Year 

22,739,488 

Original 
Budget 

22,739,488 

Revised 
Budget 

-
Variance 

1,188,888 1,188,888 -

2017-18 

23,928,376 23,928,376 
(22,739,488) (22,739,488) 

1,188,888 1,188,888 

VARIANCE
�

Original
� Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 

Budget vs. 
PY Budget 

(22,739,48 (22,739,48
 
8)
 8) 

1,188,888 1,188,888 
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  1,296.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL
�
Budget / Operating Plan 

23,928,376 
22,739,488 

1,188,888 

23,928,376 
22,739,488 

1,188,888 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

2017-18
�

23,928,376 23,928,376 
(22,739,488) (22,739,488) 

1,188,888 1,188,888 

VARIANCE
�

Original
� Revised 
Budget vs. Budget vs. 
PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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BALANCE SHEET 
     

 

 

        

 
   

   
 

 
   

  

    

 

 

   

 
    

   
 

    
      
 

  

       

 

 

 
  

    

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL
�

2017-18 

Prior Year 

2016-17 
ASSETS 

CURRENT ASSETS 

DO NOT ENTER BALANCE SHEET DATA ON THIS 
TEMPLATE 

Balance sheet data should for the Ed Corp: 
Achievement FirstBrooklyn Charter Schools 

should be entered on the template for 
Achievement FirstBushwick Charter School. 

Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 

TOTAL CURRENT ASSETS -

PROPERTY, BUILDING AND EQUIPMENT, net -

OTHER ASSETS -

TOTAL ASSETS -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll and benefits 
Deferred Revenue 
Current maturities of long-term debt 
Short Term Debt - Bonds, Notes Payable 
Other 

TOTAL CURRENT LIABILITIES -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities -

TOTAL LIABILITIES -

NET ASSETS 
Unrestricted 
Temporarily restricted 

TOTAL NET ASSETS -

TOTAL LIABILITIES AND NET ASSETS -

Q1 

As of 9/30 

-

-

-

-

-

-

Q2 

As of 12/31 

-

-

-

-

-

-

Q3 

As of 3/31 

-

-

-

-

-

-

Q4 

As of 6/30 

-

-

-

-

-

-

- - - -

- - - -

- - - -

-
-

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - -
- - - -
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SCHOOL

- 1/1 - 3/31

     
   

 
 

 
  

               
          

        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER 
Budget / Operating Plan 

2017-18 
- 5,982,094 - - 5,982,094 - -
- 5,684,872 - - 5,684,872 - -
- 297,222 - - 297,222 - -
- 1,296 - - 1,296 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
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4,706,748 - 4,706,748 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 4,706,748 - - 4,706,748 - -
662,183 - 662,183 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 5,368,931 - - 5,368,931 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - - -
101,699 - 101,699 -

5,230 - 5,230 -
- - - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



SCHOOL

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

     
   

 
 

 
  

               
          

        

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER 
Budget / Operating Plan 

2017-18
�

- - - -
- - - -

27,824 - 27,824 -
- - - -
- - - -
- - - -
- - - -

4

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 106,929 - - 106,929 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 5,982,094 

78,410 - 478,410 -
- 506,234 - - 506,234 - -

- - 5,982,094 - -

Total Revenue - 5,982,094 - - 5,982,094 - -
Total Expenses - 5,684,872 - - 5,684,872 - -
Net Income - 297,222 - - 297,222 - -
Actual Student Enrollment - 1,296 - - 1,296 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 5,982,094 -
- 5,684,872 -
- 297,222 -
- 1,296 -

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER 
Budget / Operating Plan 

2017-18 
- 5,982,094 - -
- 5,684,872 - -
- 297,222 - -
- 1,296 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

494,758 - 494,758 -
- - - -
- - - -
- - - -
- - - -
- - - -

- 494,758 - - 494,758 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

2,189,500 - 2,189,500 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

545,799 - 545,799 -
- 2,735,299 - - 2,735,299 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -

413,291 - 413,291 -
- 413,291 - - 413,291 - -

- 3,643,348 - - 3,643,348 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

11,487 - 11,487 -
401,759 - 401,759 -

- - - -
- 413,246 - - 413,246 - -

TOTAL PERSONNEL SERVICE COSTS - - 4,056,594 - - 4,056,594 - -
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ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER
�
Budget / Operating Plan
�

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit 8,098 - 8,098 -
Legal 6,000 - 6,000 -
Management Company Fee 12,082 - 12,082 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 8,568 - 8,568 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 35,075 - 35,075 -

TOTAL CONTRACTED SERVICES - 69,823 - - 69,823 - -

Total Revenue - 5,982,094 - - 5,982,094 - -
Total Expenses - 5,684,872 - - 5,684,872 - -
Net Income - 297,222 - - 297,222 - -
Actual Student Enrollment - 1,296 - - 1,296 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 5,982,094 -
- 5,684,872 -
- 297,222 -
- 1,296 -

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER 
Budget / Operating Plan 

2017-18 
- 5,982,094 - -
- 5,684,872 - -
- 297,222 - -
- 1,296 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
50,236 - 50,236 -

- - - -
92,652 - 92,652 -
40,933 - 40,933 -

4,615 - 4,615 -
12,185 - 12,185 -

256,379 - 256,379 -
3,500 - 3,500 -

31,423 - 31,423 -
- - - -

602,964 - 602,964 -
49,925 - 49,925 -
41,652 - 41,652 -
12,637 - 12,637 -

- - - -
- - - -

1,340 - 1,340 -
- - - -

48,172 - 48,172 -
- 1,248,613 - - 1,248,613 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

26,731 - 26,731 -
50,000 - 50,000 -
36,500 - 36,500 -
29,760 - 29,760 -
42,749 - 42,749 -
47,668 - 47,668 -
76,434 - 76,434 -

- 309,842 - - 309,842 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- - - -
- - - -

TOTAL EXPENSES - 5,684,872 - - 5,684,872 - -
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ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER
�
Budget / Operating Plan
�

2017-18
�

NET INCOME - 297,222 - - 297,222 - -

Total Revenue - 5,982,094 - - 5,982,094 - -
Total Expenses - 5,684,872 - - 5,684,872 - -
Net Income - 297,222 - - 297,222 - -
Actual Student Enrollment - 1,296 - - 1,296 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL
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ACHIEVEMENT FIRST CROWN HEIGHTS CHARTERBudget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - 5,982,094 - - 5,982,094 - -
Total Expenses - 5,684,872 - - 5,684,872 - -
Net Income - 297,222 - - 297,222 - -
Actual Student Enrollment - 1,296 - - 1,296 - -

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 1,296 - - 1,296 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 1,296 - - 1,296 - -

REVENUE PER PUPIL - 4,616 - - 4,616 - -

EXPENSES PER PUPIL - 4,386 - - 4,386 - -
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5,982,094 - - 5,982,094 -
5,684,872 - - 5,684,872 -

297,222 - - 297,222 -
1,296 - - 1,296 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

4,706,748 - 4,706,748 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

4,706,748 - - 4,706,748 -
662,183 - 662,183 -

- - - -
- - - -
- - - -
- - - -
- - - -

5,368,931 - - 5,368,931 -

- - - -
101,699 - 101,699 -

5,230 - 5,230 -
- - - -

- - - -
- - - -

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 



ACHIEVEMENT FIRST CROWN HEIGHTS
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

     
   

     

- - - -
106,929 - - 106,929 -

- - - -
- - - -

27,824 - 27,824 -
- - - -
- - - -
- - - -
- - - -

478,410 - 478,410 -
506,234 - - 506,234 -

5,982,094 - - 5,982,094 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

5,982,094 - - 5,982,094 -
5,684,872 - - 5,684,872 -

297,222 - - 297,222 -
1,296 - - 1,296 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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Budget / Operating
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CHARTER SCHOOL 
Plan 

Total Revenue 5,982,094 - - 5,982,094 -
Total Expenses 5,684,872 - - 5,684,872 -
Net Income 297,222 - - 297,222 -
Actual Student Enrollment 1,296 - - 1,296 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

494,758 - 494,758 -
- - - -
- - - -
- - - -
- - - -
- - - -

494,758 - - 494,758 -

2,189,500 - 2,189,500 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

545,799 - 545,799 -
2,735,299 - - 2,735,299 -

- - - -
- - - -
- - - -
- - - -

413,291 - 413,291 -
413,291 - - 413,291 -

3,643,348 - - 3,643,348 -

11,487 - 11,487 -
401,759 - 401,759 -

- - - -
413,246 - - 413,246 -

4,056,594 - - 4,056,594 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Budget / Operating

2017-18

3rd
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Budget / Operating
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8,098 - 8,098 -
6,000 - 6,000 -

12,082 - 12,082 -
- - - -
- - - -

8,568 - 8,568 -
- - - -
- - - -

35,075 - 35,075 -
69,823 - - 69,823 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

5,982,094 - - 5,982,094 -
5,684,872 - - 5,684,872 -

297,222 - - 297,222 -
1,296 - - 1,296 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 
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Budget / Operating
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3rd

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

 

     

     
   

     

CHARTER SCHOOL 
Plan 

Total Revenue 5,982,094 - - 5,982,094 -
Total Expenses 5,684,872 - - 5,684,872 -
Net Income 297,222 - - 297,222 -
Actual Student Enrollment 1,296 - - 1,296 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 50,236 - 50,236 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 92,652 - 92,652 -
Supplies & Materials other 40,933 - 40,933 -
Equipment / Furniture 4,615 - 4,615 -
Telephone 12,185 - 12,185 -
Technology 256,379 - 256,379 -
Student Testing & Assessment 3,500 - 3,500 -
Field Trips 31,423 - 31,423 -
Transportation (student) - - - -
Student Services - other 602,964 - 602,964 -
Office Expense 49,925 - 49,925 -
Staff Development 41,652 - 41,652 -
Staff Recruitment 12,637 - 12,637 -
Student Recruitment / Marketing - - - -
School Meals / Lunch - - - -
Travel (Staff) 1,340 - 1,340 -
Fundraising - - - -
Other 48,172 - 48,172 -

TOTAL SCHOOL OPERATIONS 1,248,613 - - 1,248,613 -

FACILITY OPERATION & MAINTENANCE 
Insurance 26,731 - 26,731 -
Janitorial 50,000 - 50,000 -
Building and Land Rent / Lease / Facility Finance Interest 36,500 - 36,500 -
Repairs & Maintenance 29,760 - 29,760 -
Equipment / Furniture 42,749 - 42,749 -
Security 47,668 - 47,668 -
Utilities 76,434 - 76,434 -

TOTAL FACILITY OPERATION & MAINTENANCE 309,842 - - 309,842 -

DEPRECIATION & AMORTIZATION - - - -
RESERVES / CONTINGENCY - - - -

TOTAL EXPENSES 5,684,872 - - 5,684,872 -
Page 44 of 61 



ACHIEVEMENT FIRST CROWN HEIGHTS
Budget / Operating

2017-18

3rd

ACHIEVEMENT FIRST CROWN HEIGHTS
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

 

     

     
   

     

     
   

     

297,222 - - 297,222 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

5,982,094 - - 5,982,094 -
5,684,872 - - 5,684,872 -

297,222 - - 297,222 -
1,296 - - 1,296 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL
Budget / Operating

2017-18

3rd

ACHIEVEMENT FIRST CROWN HEIGHTS
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

        
  

        
 

  

  

     

     
   

     

     
   

     

PlanCHARTER SCHOOL 
Plan 

Total Revenue 5,982,094 - - 5,982,094 -
Total Expenses 5,684,872 - - 5,684,872 -
Net Income 297,222 - - 297,222 -
Actual Student Enrollment 1,296 - - 1,296 -

Quarter - 1/1 - 3/31 
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Budget Variance Actual Budget Variance 

1,296 - - 1,296 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

1,296 - - 1,296 -

4,616 - - 4,616 -

4,386 - - 4,386 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER 
Budget / Operating Plan 

2017-18 
- - - 23,928,376 (23,928,376) - - 23,928,3 
- - - 22,739,488 22,739,488 - - 22,739,4 
- - - 1,188,888 (1,188,888) - - 1,188,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 18,826,992 (18,826,992 
) - - 18,826,9 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 18,826,992 (18,826,992 

) 
- - 18,826,9 

- - - 2,648,732 (2,648,732) - - 2,648,7 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 21,475,724 (21,475,724 

) 
- - 21,475,7 

- - - - - - -
- - - 406,796 (406,796) - - 406,7 
- - - 20,920 (20,920) - - 20,9 
- - - - - - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Count = 0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 14,527 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 
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-
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ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 23,928,376 (23,928,376) - - 23,928,3 
Total Expenses - - - 22,739,488 22,739,488 - - 22,739,4 
Net Income - - - 1,188,888 (1,188,888) - - 1,188,8 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 427,716 (427,716) - - 427,7 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - 111,296 (111,296) - - 111,2 
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - 1,913,640 (1,913,640) - - 1,913,6 

- - - 2,024,936 (2,024,936) - - 2,024,9 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(23,928,376TOTAL REVENUE - - - 23,928,376 - - 23,928,3) 
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- - - 1,979,032 1,979,032 - - 1,979,0 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 1,979,032 1,979,032 - - 1,979,0 

8,758,0 

2,183,1 
10,941,1 

1,653,1 
1,653,1 

14,573,3 

45,9 
1,607,0 

1,652,9 

16,226,3 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER 
Budget / Operating Plan 

2017-18 
- - - 23,928,376 (23,928,376) - - 23,928,3 
- - - 22,739,488 22,739,488 - - 22,739,4 
- - - 1,188,888 (1,188,888) - - 1,188,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

8,758,000 
-
-
-
-
-
-

2,183,196 
10,941,196 

8,758,000 
-
-
-
-
-
-

2,183,196 
10,941,196 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

1,653,164 
1,653,164 

-
-
-
-

1,653,164 
1,653,164 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 14,573,392 14,573,392 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 45,948 45,948 - -Payroll Taxes 

Fringe / Employee Benefits - - - 1,607,036 1,607,036 - -
- - - - - - -Retirement / Pension 
- - - 1,652,984 1,652,984 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 16,226,376 16,226,376 - -
Page 49 of 61 



92
00
28

-
-

72
-
-

00
92

SCHOOL

76
88
88

TY

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

     
   

   

  
 

  

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER 
Budget / Operating Plan 

2017-18 
Total Revenue - - - 23,928,376 (23,928,376) - - 23,928,3 
Total Expenses - - - 22,739,488 22,739,488 - - 22,739,4 
Net Income - - - 1,188,888 (1,188,888) - - 1,188,8 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 32,392 32,392 - - 32,3 
Legal 
Accounting / Audit 

- - - 24,000 24,000 - - 24,0 
Management Company Fee - - - 48,328 48,328 - - 48,3 
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 34,272 34,272 - - 34,2 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 140,300 140,300 - - 140,3 

- - - 279,292 279,292 - - 279,2 TOTAL CONTRACTED SERVICES 
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- - - - - - -
- - - 200,944 200,944 - - 200,9 
- - - - - - -
- - - 370,608 370,608 - - 370,6 
- - - 163,732 163,732 - - 163,7 
- - - 18,460 18,460 - - 18,4 
- - - 48,740 48,740 - - 48,7 
- - - 1,025,516 1,025,516 - - 1,025,5 
- - - 14,000 14,000 - - 14,0 
- - - 125,692 125,692 - - 125,6 
- - - - - - -
- - - 2,411,856 2,411,856 - - 2,411,8 
- - - 199,700 199,700 - - 199,7 
- - - 166,608 166,608 - - 166,6 
- - - 50,548 50,548 - - 50,5 
- - - - - - -
- - - - - - -
- - - 5,360 5,360 - - 5,3 
- - - - - - -
- - - 192,688 192,688 - - 192,6 
- - - 4,994,452 4,994,452 - - 4,994,4 

- - - 106,924 106,924 - - 106,9 
- - - 200,000 200,000 - - 200,0 
- - - 146,000 146,000 - - 146,0 
- - - 119,040 119,040 - - 119,0 
- - - 170,996 170,996 - - 170,9 
- - - 190,672 190,672 - - 190,6 
- - - 305,736 305,736 - - 305,7 
- - - 1,239,368 1,239,368 - - 1,239,3 

- - - - - - -
- - - - - - -

- - - 22,739,488 22,739,488 - - 22,739,4 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

TOTAL EXPENSES  

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER      
Budget / Operating Plan    

2017-18 
- - - 23,928,376 (23,928,376) - - 23,928,3 
- - - 22,739,488 22,739,488 - - 22,739,4 
- - - 1,188,888 (1,188,888) - - 1,188,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  
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- - - 1,188,888 (1,188,888) - - 1,188,8 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER 
Budget / Operating Plan 

2017-18 
- - - 23,928,376 (23,928,376) - - 23,928,3 
- - - 22,739,488 22,739,488 - - 22,739,4 
- - - 1,188,888 (1,188,888) - - 1,188,8 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-
-

-
-
-
-

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER 
Budget / Operating Plan 

2017-18 
- 23,928,376 (23,928,376) - - 23,928,3 
- 22,739,488 22,739,488 - - 22,739,4 
- 1,188,888 (1,188,888) - - 1,188,8 
- - -

Budget / Operating Plan 
2017-18 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-

* Enrollment Data Based on Last Actual Quarter Completed 
- - - - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

TOTALS AND VARIANCE ANALYSIS 

- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 
-
-

-
-

-
-

-
-

-
-

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -

Page 53 of 61 



ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

     
   

   

 
 

 
  

          
        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

SCHOOL
�

Total Revenue (23,928,376) - -
Total Expenses 22,739,488 - -
Net Income (1,188,888) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,527 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(18,826,992 
) 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(18,826,992 
)(2,648,732) 

-
-
-
-
-

(21,475,724 
) 

-
(406,796) 

(20,920) 
-

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

     
   

   

SCHOOL
�

- - -
(427,716) - -

- - -
- - -

(111,296) - -
- - -
- - -
- - -
- - -

(1,913,640) - -
(2,024,936) - -

(23,928,376 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(23,928,376) - -
22,739,488 - -
(1,188,888) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

     
   

   

SCHOOL
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(23,928,376) - -
22,739,488 - -
(1,188,888) - -

-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

1,979,032 - -
- - -
- - -
- - -
- - -
- - -

1,979,032 - -

8,758,000 - -
- - -
- - -
- - -
- - -
- - -
- - -

2,183,196 - -
10,941,196 - -

- - -
- - -
- - -
- - -

1,653,164 - -
1,653,164 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

14,573,392 - -

45,948 - -
1,607,036 - -

- - -
1,652,984 - -

16,226,376 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Quarters

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER
Budget / Operating Plan

2017-18

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

     
   

   

     
   

SCHOOL
�

32,392 - -
24,000 - -
48,328 - -

- - -
- - -

34,272 - -
- - -
- - -

140,300 - -
279,292 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(23,928,376) - -
22,739,488 - -
(1,188,888) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 
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ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

 

 

   
  

 

 

 

     
   

   

SCHOOL
�

Total Revenue (23,928,376) - -
Total Expenses 22,739,488 - -
Net Income (1,188,888) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE
�

DEPRECIATION & AMORTIZATION
�
RESERVES / CONTINGENCY
�

TOTAL EXPENSES 

Actual
�
vs.
�

Original
�
Budget TY
�

-
200,944 

-
370,608 
163,732 

18,460 
48,740 

1,025,516 
14,000 

125,692 
-

2,411,856 
199,700 
166,608 

50,548 
-
-

5,360 
-

192,688 
4,994,452 

106,924 
200,000 
146,000 
119,040 
170,996 
190,672 
305,736 

1,239,368 

-
-

22,739,488 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-
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Quarters

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

   
  

 

 

 

     
   

   

     
   

   

SCHOOL
�
SCHOOL
�

(1,188,888) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

(23,928,376) - -
22,739,488 - -
(1,188,888) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

     
   

   

     
   

   

SCHOOL
�

-
Total Revenue (23,928,376) - --
Total Expenses 22,739,488 - --
Net Income (1,188,888) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

ACHIEVEMENT FIRST CROWN HEIGHTS CHARTER SCHOOL 
2017-18 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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School Name Start Date End Date Instructional 
Days 

Achievement First Apollo Elementary School 8/16/2017 6/15/2018 185 

Achievement First Apollo Middle School 8/17/2017 6/15/2018 184 

Achievement First Aspire Elementary School 8/16/2017 6/15/2018 185 

Achievement First Aspire Middle School 8/17/2017 6/15/2018 184 

Achievement First Brooklyn High School 8/17/2017 6/15/2018 184 

Achievement First Brownsville Elementary School 8/16/2017 6/15/2018 185 

Achievement First Brownsville Middle School 8/17/2017 6/15/2018 184 

Achievement First Bushwick Elementary School 8/16/2017 6/15/2018 185 

Achievement First Bushwick Middle School 8/17/2017 6/15/2018 184 

Achievement First Crown Heights Elementary School 8/16/2017 6/15/2018 185 

Achievement First Crown Heights Middle School 8/17/2017 6/15/2018 184 

Achievement First East Brooklyn High School 8/17/2017 6/15/2018 184 

Achievement First East New York Elementary School 8/16/2017 6/15/2018 185 

Achievement First East New York Middle School 8/17/2017 6/15/2018 184 

Achievement First Endeavor Elementary School 8/16/2017 6/15/2018 185 

Achievement First Endeavor Middle School 8/17/2017 6/15/2018 184 

Achievement First Linden Elementary School 8/16/2017 6/15/2018 185 

Achievement First North Brooklyn Prep Elementary School 8/16/2017 6/15/2018 185 

Achievement First University Prep High School 8/17/2017 6/15/2018 184 

Achievement First Voyager Middle School 8/17/2017 6/15/2018 184 
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