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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Albany Leadership Charter High School for Girls
�

SCHOOL 
Name: Albany Leadership Charter High School for Girls 

CONTACT INFORMATION 
Contact Name: Ryan Smith 
Contact Title: Finance and Operations Associate 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 350 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 11 0 11 0 11 0 11 
NUMBER OF STUDENTS ENROLLED: 0 350 0 350 0 350 0 350 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District ALBANY CITY SD 263 263 263 263 
SECONDARY District EAST GREENBUSH CSD 1 1 1 1 
Other District 3 GREEN ISLAND UFSD 1 1 1 1 
Other District 4 GUILDERLAND CSD 1 1 1 1 
Other District 5 LANSINGBURGH CSD 7 7 7 7 
Other District 6 RAVENA-COEYMANS-SELKIRK CSD 1 1 1 1 
Other District 7 RENSSELAER CITY SD 2 2 2 2 
Other District 8 SCHENECTADY CITY SD 39 39 39 39 
Other District 9 SOUTH COLONIE CSD 2 2 2 2 
Other District 10 TROY CITY SD 30 30 30 30 
Other District 11 WATERVLIET CITY SD 3 3 3 3 
Other District 12 (Select from drop-down list) → 

Page 5 of 64 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

 
 

    

   
    

      

  

  
   

   
 

                 
              

          
 
   

8 9 10 11 12 
115 95 80 60 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 
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ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

ALBANY FOR GIRLS

("FTE")

      

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

      

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

LEADERSHIP CHARTER HIGH SCHOOL ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 1.0 1.0 1.0 1.0 
Instructional Management Instructional Management 3.0 3.0 3.0 3.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 2.1 2.0 2.0 2.0 
CFO / Director of Finance CFO / Director of Finance 1.0 1.0 1.0 1.0 
Operation / Business Manager Operation / Business Manager 1.6 1.6 1.6 1.6 
Administrative Staff Administrative Staff 8.7 8.7 8.7 8.7 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 17.3 0.0 17.2 0.0 17.2 0.0 17.2 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 21.5 21.5 21.5 21.5 
Teachers - SPED Teachers - SPED 5.0 5.0 5.0 5.0 
Substitute Teachers Substitute Teachers 0.0 0.0 0.0 0.0 
Teaching Assistants Teaching Assistants 8.0 8.0 8.0 8.0 
Specialty Teachers Specialty Teachers 7.0 7.0 7.0 7.0 
Aides Aides 0.0 0.0 0.0 0.0 
Therapists & Counselors Therapists & Counselors 3.0 3.0 3.0 3.0 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 44.5 0.0 44.5 0.0 44.5 0.0 44.5 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 
Security Security 
Other Other 1.9 1.9 1.9 1.9 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 1.9 0.0 1.9 0.0 1.9 0.0 1.9 0.0 

0.0 63.7 0.0 63.6 0.0 63.6 0.0 63.6 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ALBANY FOR GIRLS

("FTE")

       
    

  

  

  

 

      

      

         

  

  

  

      

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

LEADERSHIP CHARTER HIGH SCHOOL
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

Cafeteria Staff 
0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 
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- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 
Budget / Operating Plan 

2018-19 

Total Revenue - 1,464,458 - - 1,490,204 - - 1,512,159 
Total Expenses - 1,438,341 - - 1,466,057 - - 1,463,051 
Net Income - 26,117 - - 24,147 - - 49,108 
Actual Student Enrollment - 350 - - 350 - - 350 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

ALBANY CITY SD 1,021,821 - - 1,021,821 - - 1,021,821 
EAST GREENBUSH CSD 3,244 - - 3,244 - - 3,244 
GREEN ISLAND UFSD 3,443 - - 3,443 - - 3,443 
GUILDERLAND CSD 3,157 - - 3,157 - - 3,157 
LANSINGBURGH CSD 18,758 - - 18,758 - - 18,758 
RAVENA-COEYMANS-SELKIRK CSD 3,638 - - 3,638 - - 3,638 
RENSSELAER CITY SD 5,245 - - 5,245 - - 5,245 
SCHENECTADY CITY SD 123,123 - - 123,123 - - 123,123 
SOUTH COLONIE CSD 6,636 - - 6,636 - - 6,636 
TROY CITY SD 127,860 - - 127,860 - - 127,860 
WATERVLIET CITY SD 7,897 - - 7,897 - - 7,897 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 1,324,821 - - 1,324,821 - - 1,324,821 

Special Education Revenue 20,000 - 20,000 - 20,000 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -

Other 3,500 - -

NYC DoE Rental Assistance 
Other 23,625 - 23,625 - 23,625 

TOTAL REVENUE FROM STATE SOURCES - 1,371,946 - - 1,368,446 - - 1,368,446 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 6,363 - 6,363 - 6,363 
Title I 36,110 - 36,111 - 36,111 
Title Funding - Other 14,167 - 14,167 - 14,167 
School Food Service (Free Lunch) 17,622 - 52,867 - 52,867 

15,541 
12,974 
13,773 
12,628 
10,719 
14,550 
10,489 
12,628 
13,272 
17,048 
10,529 

-
-
-
-
-

15,141 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

      
   

 
 

 
  

                 

 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,464,458 - - 1,490,204 - - 1,512,159 
- 1,438,341 - - 1,466,057 - - 1,463,051 
- 26,117 - - 24,147 - - 49,108 
- 350 - - 350 - - 350 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 74,262 - - 109,508 - - 109,508 

750 - 750 - 750 
- -

6,500 - 6,500 - 6,500 
- -
- -

11,000 - -
- - - - 13,455 

- 5,000 - 13,500 
- 18,250 - - 12,250 - - 34,205 

- 1,464,458 - - 1,490,204 - - 1,512,159 
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- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  1.00 36,050 - 36,050 - 36,050 
Instructional Management  3.00 60,000 - 60,000 - 60,000 
Deans, Directors & Coordinators    2.02 40,140 - 33,405 - 33,405 
CFO / Director of Finance     1.00 22,500 - 22,500 - 22,500 
Operation / Business Manager    1.55 18,857 - 18,858 - 18,857 
Administrative Staff  8.69 73,812 - 89,285 - 89,285 

TOTAL ADMINISTRATIVE STAFF   17.26 - 251,359 - - 260,098 - - 260,097 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   21.50 272,944 - 272,945 - 272,945 
Teachers - SPED   5.00 59,360 - 59,359 - 59,359 
Substitute Teachers  - - 666 - 667 
Teaching Assistants  8.00 29,100 - 67,900 - 67,900 
Specialty Teachers  7.00 88,634 - 88,635 - 88,634 
Aides - - - - - -
Therapists & Counselors   3.00 34,937 - 34,938 - 34,938 
Other - 26,375 - -

TOTAL INSTRUCTIONAL  44.50 - 511,350 - - 524,443 - - 524,443 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - 5,000 - -
Librarian - - -
Custodian - - -
Security - - -
Other 1.88 21,861 - 31,989 - 31,989 

TOTAL NON-INSTRUCTIONAL  1.88 - 26,861 - - 31,989 - - 31,989 

SUBTOTAL PERSONNEL SERVICE COSTS    63.64 - 789,570 - - 816,530 - - 816,529 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  61,949 - 61,949 - 61,949 
Fringe / Employee Benefits    109,584 - 109,584 - 109,584 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS       
Budget / Operating Plan    

2018-19 

Total Revenue  - 1,464,458 - - 1,490,204 - - 1,512,159 
Total Expenses  - 1,438,341 - - 1,466,057 - - 1,463,051 
Net Income  - 26,117 - - 24,147 - - 49,108 
Actual Student Enrollment   - 350 - - 350 - - 350 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

      
   

 
 

 
  

                 

 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,464,458 - - 1,490,204 - - 1,512,159 
- 1,438,341 - - 1,466,057 - - 1,463,051 
- 26,117 - - 24,147 - - 49,108 
- 350 - - 350 - - 350 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

63.64 

16,250 - 16,250 - 16,250 
- 187,783 - - 187,783 - - 187,783 

- 977,353 - - 1,004,313 - - 1,004,312 

10,500 - - - -
2,500 - 2,500 - 2,500 

- - - - -
7,500 - 7,500 - 7,500 
7,250 - 7,250 - 7,250 
2,750 - 2,750 - 2,750 

- -
- -

33,437 - 33,438 - 33,437 
- 63,937 - - 53,438 - - 53,437 
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- 1/1 - 3/31
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,464,458 - - 1,490,204 - - 1,512,159 
- 1,438,341 - - 1,466,057 - - 1,463,051 
- 26,117 - - 24,147 - - 49,108 
- 350 - - 350 - - 350 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

1,187 - 1,188 - 1,187 
4,025 - 4,025 - 4,025 

- -
5,000 - 3,000 - -

125 - 125 - 125 
1,250 - 1,250 - 1,250 
8,490 - 8,490 - 8,490 

15,937 - 15,938 - 15,937 
2,750 - 2,750 - 2,750 

- - 5,000 - 5,000 
7,500 - 7,500 - 7,500 

18,475 - 18,475 - 18,475 
10,812 - 10,813 - 10,812 
12,037 - 12,038 - 12,037 

750 - 750 - 750 
10,668 - 10,668 - 10,668 
16,500 - 24,750 - 24,750 

1,000 - 1,000 - 1,000 
500 - 500 - 500 

13,340 - 13,340 - 13,340 
- 130,346 - - 141,600 - - 138,596 

10,785 - 10,786 - 10,786 
35,600 - 35,600 - 35,600 

176,925.00 - 176,925.00 - 176,925.00 
17,500 - 17,500 - 17,500 

- - - - -
500 - 500 - 500 

12,500 - 12,500 - 12,500 
- 253,810 - - 253,811 - - 253,811 

12,895 - 12,895 - 12,895 
- -



- 1/1 - 3/31

 

 

      
   

 
 

 
  

                 

 

TOTAL EXPENSES - 1,438,341 - - 1,466,057 - - 1,463,051 

NET INCOME - 26,117 - - 24,147 - - 49,108 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 
Budget / Operating Plan 

2018-19 

Total Revenue - 1,464,458 - - 1,490,204 - - 1,512,159 
Total Expenses - 1,438,341 - - 1,466,057 - - 1,463,051 
Net Income - 26,117 - - 24,147 - - 49,108 
Actual Student Enrollment - 350 - - 350 - - 350 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  263.0
  1.0

  1.0
 1.0

 7.0
 1.0

  2.0
  39.0

  2.0
  30.0

  3.0
-
-
-
-

       -
 

  

  

      
   

 
 

 
  

                 

 

     

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,464,458 - - 1,490,204 - - 1,512,159 
- 1,438,341 - - 1,466,057 - - 1,463,051 
- 26,117 - - 24,147 - - 49,108 
- 350 - - 350 - - 350 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

ALBANY CITY SD 
EAST GREENBUSH CSD 
GREEN ISLAND UFSD 
GUILDERLAND CSD 
LANSINGBURGH CSD 
RAVENA-COEYMANS-SELKIRK CSD 
RENSSELAER CITY SD 
SCHENECTADY CITY SD 
SOUTH COLONIE CSD 
TROY CITY SD 
WATERVLIET CITY SD 
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 11 - - 11 - - 11 
- 263 - - 263 - - 263 
- 1 - - 1 - - 1 
- 1 - - 1 - - 1 
- 1 - - 1 - - 1 
- 7 - - 7 - - 7 
- 1 - - 1 - - 1 
- 2 - - 2 - - 2 
- 39 - - 39 - - 39 
- 2 - - 2 - - 2 
- 30 - - 30 - - 30 
- 3 - - 3 - - 3 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 350 - - 350 - - 350 

- 4,184 - - 4,258 - - 4,320 

- 4,110 - - 4,189 - - 4,180 
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 1,497,081 -
- - 1,476,809 -
- - 20,272 -
- - 350 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
ALBANY CITY SD 15,541 
EAST GREENBUSH CSD 12,974 
GREEN ISLAND UFSD 13,773 
GUILDERLAND CSD 12,628 
LANSINGBURGH CSD 10,719 
RAVENA-COEYMANS-SELKIRK CSD 14,550 
RENSSELAER CITY SD 10,489 
SCHENECTADY CITY SD 12,628 
SOUTH COLONIE CSD 13,272 
TROY CITY SD 17,048 
WATERVLIET CITY SD 10,529 
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,141 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 

Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 1,021,821 - -
- - 3,244 - -
- - 3,443 - -
- - 3,157 - -
- - 18,758 - -
- - 3,638 - -
- - 5,245 - -
- - 123,123 - -
- - 6,636 - -
- - 127,860 - -
- - 7,897 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 1,324,821 - -

- 20,000 -

- -
- -

- -

- 23,625 -
- - 1,368,446 - -

- 6,363 -
- 36,111 -
- 14,167 -
- 44,244 -



ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,497,081 - -
1,476,809 - -

20,272 - -
350 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 100,885 - -

- 750 -
- -
- 6,500 -
- -
- -
- -
- 15,500 -
- 5,000 -

- - 27,750 - -

- - 1,497,081 - -
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS
Budget / Operating Plan

2018-19

3rd

64

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,497,081 - -
1,476,809 - -

20,272 - -
350 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

1.00 
3.00 
2.02 
1.00 
1.55 
8.69 

17.26 

21.50 
5.00 

-
8.00 
7.00 

-
3.00 

-
44.50 

-
-
-
-

1.88 
1.88 

63.64 

- 36,050 -
- 60,000 -
- 33,405 -
- 22,500 -
- 18,858 -
- 89,285 -

- - 260,098 - -

- 272,945 -
- 59,359 -
- 667 -
- 67,900 -
- 88,635 -
- - -
- 34,938 -
- -

- - 524,444 - -

- -
- -
- -
- -
- 31,989 -

- - 31,989 - -

- - 816,531 - -

- 61,949 -
of - 109,584 -



ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,497,081 - -
1,476,809 - -

20,272 - -
350 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

63.64 

- 16,250 -
- - 187,783 - -

- - 1,004,314 - -

- - -
- 2,500 -
- - -
- 7,500 -
- 7,250 -
- 2,750 -
- -
- -
- 33,438 -

- - 53,438 - -
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS
Budget / Operating Plan
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 1,497,081 - -
- - 1,476,809 - -
- - 20,272 - -
- - 350 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- 1,188 -
- 4,025 -
- -
- 22,000 -
- 125 -
- 1,250 -
- 8,490 -
- 15,938 -
- 2,750 -
- 5,000 -
- 7,500 -
- 18,475 -
- 10,813 -
- 12,038 -
- 750 -
- 10,668 -
- 16,500 -
- 1,000 -
- 500 -
- 13,340 -

- - 152,350 - -

- 10,786 -
- 35,600 -
- 176,925.00 -
- 17,500 -
- - -
- 500 -
- 12,500 -

- - 253,811 - -

- 12,896 -
- -



ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS
Budget / Operating Plan

2018-19

3rd

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

      
   

     

      
   

- - 1,476,809 - -

- - 20,272 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 1,497,081 - -
- - 1,476,809 - -
- - 20,272 - -
- - 350 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Page 23 of 64
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3rd

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  263.0
  1.0

  1.0
 1.0

 7.0
 1.0

  2.0
  39.0

  2.0
  30.0

  3.0
-
-
-
-

       -
 

  

  

     

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
1,497,081 - -
1,476,809 - -

20,272 - -
350 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

ALBANY CITY SD 
EAST GREENBUSH CSD 
GREEN ISLAND UFSD 
GUILDERLAND CSD 
LANSINGBURGH CSD 
RAVENA-COEYMANS-SELKIRK CSD 
RENSSELAER CITY SD 
SCHENECTADY CITY SD 
SOUTH COLONIE CSD 
TROY CITY SD 
WATERVLIET CITY SD 
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 11 - -
- - 263 - -
- - 1 - -
- - 1 - -
- - 1 - -
- - 7 - -
- - 1 - -
- - 2 - -
- - 39 - -
- - 2 - -
- - 30 - -
- - 3 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 350 - -

- - 4,277 - -

- - 4,219 - -

Page 24 of 64 



      
   

 

 
 

 
 

  

       
  

        

 
 

 
  

   
    

  
  

  
 

 
 

  
  

  
  

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
ALBANY CITY SD 
EAST GREENBUSH CSD 
GREEN ISLAND UFSD 
GUILDERLAND CSD 
LANSINGBURGH CSD 
RAVENA-COEYMANS-SELKIRK CSD 
RENSSELAER CITY SD 
SCHENECTADY CITY SD 
SOUTH COLONIE CSD 
TROY CITY SD 
WATERVLIET CITY SD 
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

15,541 
12,974 
13,773 
12,628 
10,719 
14,550 
10,489 
12,628 
13,272 
17,048 
10,529 

-
-
-
-
-

15,141 

DYCD (Department of Youth and Community Development) 

Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS
�
Budget / Operating Plan 

5,963,900 
5,844,258 

119,642 

Original
�
Budget
�

4,087,283 
12,974 
13,773 
12,628 
75,033 
14,550 
20,978 

492,492 
26,544 

511,440 
31,587 

-
-
-
-
-

5,299,282 

80,000 

-
-

3,500 

-
94,500 

5,477,282 

25,452 
144,443 

56,668 
167,600 

5,963,900 
5,844,258 

119,642 

Total Year
�

Revised
�
Budget
�

4,087,283 
12,974 
13,773 
12,628 
75,033 
14,550 
20,978 

492,492 
26,544 

511,440 
31,587 

-
-
-
-
-

5,299,282 

80,000 

-
-

3,500 

-
94,500 

5,477,282 

25,452 
144,443 

56,668 
167,600 

Page 25 of 64 

-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-

-

-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

4,087,283 
12,974 
13,773 
12,628 
75,033 
14,550 
20,978 

492,492 
26,544 

511,440 
31,587 

-
-
-
-
-

5,299,282 

80,000 

-
-

3,500 

-
94,500 

5,477,282 

25,452 
144,443 

56,668 
167,600 

5,963,900 
(5,844,258) 

119,642 

2018-19
�

5,963,900 
(5,844,258) 

119,642 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

4,087,283 
12,974 
13,773 
12,628 
75,033 
14,550 
20,978 

492,492 
26,544 

511,440 
31,587 

-
-
-
-
-

5,299,282 

80,000 

-
-

3,500 

-
94,500 

5,477,282 

25,452 
144,443 

56,668 
167,600 

DESCRIPTION OF ASSUMPTIONS 

$5K Summer Food Grant, of which $1500 was 
spent/earned in 2017-18 

Governor's Add'l per pupil funding - special rev est 



  

        

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

Other
�
TOTAL REVENUE FROM FEDERAL SOURCES
�

LOCAL and OTHER REVENUE 
Contributions and Donations
�
Fundraising
�
Erate Reimbursement
�
Earnings on Investments
�
Interest Income
�
Food Service (Income from meals)
�
Text Book
�
OTHER
�

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

5,963,900 
5,844,258 

119,642 

Original
�
Budget
�

-
-
-

394,163 

3,000 
-

26,000 
-
-

11,000 
28,955 
23,500 
92,455 

5,963,900 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS
�
Budget / Operating Plan 

5,963,900 
5,844,258 

119,642 

Total Year
�

Revised
�
Budget
�

-
-
-

394,163 

3,000 
-

26,000 
-
-

11,000 
28,955 
23,500 
92,455 

5,963,900 

-
-
-

-

Variance 

-
-
-

-
-
-
-
-
-
-
-
-

-

Original
�
Budget vs.
�
PY Budget
�

-
-
-

394,163 

3,000 
-

26,000 
-
-

11,000 
28,955 
23,500 
92,455 

5,963,900 

5,963,900 
(5,844,258) 

119,642 

2018-19
�

5,963,900 
(5,844,258) 

119,642 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-
-
-

394,163 

3,000 
-

26,000 
-
-

11,000 
28,955 
23,500 
92,455 

5,963,900 

DESCRIPTION OF ASSUMPTIONS 

Summer Food program
�

Gym rental, plus one time for SCCC, student fees
�
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144,200 144,200 - (144,200) (144,200) 
240,000 240,000 - (240,000) (240,000) 
140,355 140,355 - (140,355) (140,355) 

90,000 90,000 - (90,000) (90,000) 
75,430 75,430 - (75,430) (75,430) 

341,667 341,667 - (341,667) (341,667) 
1,031,652 1,031,652 - (1,031,652) (1,031,652) 

1,091,779 1,091,779 - (1,091,779) (1,091,779) 
237,437 237,437 - (237,437) (237,437) 

2,000 2,000 - (2,000) (2,000) 
232,800 232,800 - (232,800) (232,800) 
354,538 354,538 - (354,538) (354,538) 

- - - - -
139,751 139,751 - (139,751) (139,751) 

26,375 26,375 - (26,375) (26,375) 
2,084,680 2,084,680 - (2,084,680) (2,084,680) 

5,000 5,000 - (5,000) (5,000) Summer school 
- - - - -
- - - - -
- - - - -

117,828 117,828 - (117,828) (117,828) Stipends (other & Athletic), Summer, Cafeteria 
122,828 122,828 - (122,828) (122,828) 

3,239,160 3,239,160 - (3,239,160) (3,239,160) 

247,796 247,796 - (247,796) (247,796) 
438,336 438,336 - (438,336) (438,336) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 1.00 
Instructional Management 3.00 
Deans, Directors & Coordinators 2.02 
CFO / Director of Finance 1.00 
Operation / Business Manager 1.55 
Administrative Staff 8.69 

TOTAL ADMINISTRATIVE STAFF 17.26 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 21.50 
Teachers - SPED 5.00 
Substitute Teachers -
Teaching Assistants 8.00 
Specialty Teachers 7.00 
Aides -
Therapists & Counselors 3.00 
Other -

TOTAL INSTRUCTIONAL 44.50 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other 1.88 

TOTAL NON-INSTRUCTIONAL 1.88 

SUBTOTAL PERSONNEL SERVICE COSTS 63.64 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 
Budget / Operating Plan 

2018-19 

5,963,900 5,963,900 - 5,963,900 5,963,900 
5,844,258 5,844,258 - (5,844,258) (5,844,258) 

119,642 119,642 - 119,642 119,642 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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65,000 65,000 - (65,000) (65,000) 
751,132 751,132 - (751,132) (751,132) 

3,990,292 3,990,292 - (3,990,292) (3,990,292) 

10,500 10,500 - (10,500) (10,500) 
10,000 10,000 - (10,000) (10,000) 

- - - - -
30,000 30,000 - (30,000) (30,000) 
29,000 29,000 - (29,000) (29,000) 
11,000 11,000 - (11,000) (11,000) 

- - - - -
- - - - -

133,750 133,750 - (133,750) (133,750) 
224,250 224,250 - (224,250) (224,250) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    63.64 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS       
Budget / Operating Plan    

2018-19 

5,963,900 5,963,900 - 5,963,900 5,963,900 
5,844,258 5,844,258 - (5,844,258) (5,844,258) 

119,642 119,642 - 119,642 119,642 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



     

 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

5,963,900 
5,844,258 

119,642 

Original
�
Budget
�

4,750 4,750 - (4,750) (4,750) 
16,100 16,100 - (16,100) (16,100) 

- - - - -
30,000 

500 
5,000 

33,960 
63,750 
11,000 
15,000 
30,000 
73,900 
43,250 
48,150 

3,000 
42,672 
82,500 

4,000 
2,000 

53,360 
562,892 

43,143 
142,400 
707,700 

70,000 
-

2,000 
50,000 

1,015,243 

51,581 
-

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS
�
Budget / Operating Plan 

5,963,900 
5,844,258 

119,642 

Total Year
�

Revised
�
Budget
�

30,000 
500 

5,000 
33,960 
63,750 
11,000 
15,000 
30,000 
73,900 
43,250 
48,150 

3,000 
42,672 
82,500 

4,000 
2,000 

53,360 
562,892 

43,143 
142,400 
707,700 

70,000 
-

2,000 
50,000 

1,015,243 

51,581 
-

Page 29 of 64 

-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

(30,000) 
(500) 

(5,000) 
(33,960) 
(63,750) 
(11,000) 
(15,000) 
(30,000) 
(73,900) 
(43,250) 
(48,150) 

(3,000) 
(42,672) 
(82,500) 

(4,000) 
(2,000) 

(53,360) 
(562,892) 

(43,143) 
(142,400) 
(707,700) 

(70,000) 
-

(2,000) 
(50,000) 

(1,015,243) 

(51,581) 
-

5,963,900 
(5,844,258) 

119,642 

2018-19
�

5,963,900 
(5,844,258) 

119,642 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

(30,000) 
(500) 

(5,000) 
(33,960) 
(63,750) 
(11,000) 
(15,000) 
(30,000) 
(73,900) 
(43,250) 
(48,150) 

(3,000) 
(42,672) 
(82,500) 

(4,000) 
(2,000) 

(53,360) 
(562,892) 

(43,143) 
(142,400) 
(707,700) 

(70,000) 
-

(2,000) 
(50,000) 

(1,015,243) 

(51,581) 
-

DESCRIPTION OF ASSUMPTIONS 

Athletics, Dues & Memberships/Misc, Summer Food 



 
 

 
  

 

 

      
   

 

 
 

 
 

  

5,844,258 5,844,258 - (5,844,258) (5,844,258) 

119,642 119,642 - 119,642 119,642 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 
Budget / Operating Plan 

2018-19 

5,963,900 5,963,900 - 5,963,900 5,963,900 
5,844,258 5,844,258 - (5,844,258) (5,844,258) 

119,642 119,642 - 119,642 119,642 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  263.0
  1.0

  1.0
 1.0

 7.0
 1.0

  2.0
  39.0

  2.0
  30.0

  3.0
-
-
-
-

       -
 

  

  

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

ALBANY CITY SD
�
EAST GREENBUSH CSD
�
GREEN ISLAND UFSD
�
GUILDERLAND CSD
�
LANSINGBURGH CSD
�
RAVENA-COEYMANS-SELKIRK CSD
�
RENSSELAER CITY SD
�
SCHENECTADY CITY SD
�
SOUTH COLONIE CSD
�
TROY CITY SD
�
WATERVLIET CITY SD
�
-

-

-

-

ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS
�
Budget / Operating Plan 

5,963,900 5,963,900 - 5,963,900 5,963,900 
5,844,258 5,844,258 - (5,844,258) (5,844,258) 

119,642 119,642 - 119,642 119,642 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 

2018-19
�

Budget Budget Variance PY Budget PY Budget 
DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

      
   

 
 

 
  

                 

 

- 12,895 - - 12,895 - - 12,895 
- - - - - - - -
- 12,895 - - 12,895 - - 12,895 

- - - - - - - -
- - - - - - - -
- - - - - - - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - 12,895 - - 12,895 - - 12,895 

NET INCOME - 39,012 - - 37,042 - - 62,003 

Beginning Cash Balance - - - - 39,012 - - 76,053 

ENDING CASH BALANCE - 39,012 - - 76,053 - - 138,056 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 
Budget / Operating Plan 

2018-19 

Total Revenue - 1,464,458 - - 1,490,204 - - 1,512,159 
Total Expenses - 1,438,341 - - 1,466,057 - - 1,463,051 
Net Income - 26,117 - - 24,147 - - 49,108 
Actual Student Enrollment - 350 - - 350 - - 350 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

      
   

     

- - 12,896 - -
- - - - -
- - 12,896 - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - 12,896 - -

- - 33,168 - -

- - 138,056 - -

- - 171,223 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 1,497,081 - -
- - 1,476,809 - -
- - 20,272 - -
- - 350 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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51,581 51,581 - 51,581 51,581 
- - - - -

51,581 51,581 - 51,581 51,581 

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

51,581 51,581 - 51,581 51,581 

171,223 171,223 - 171,223 171,223 

- - - - -

171,223 171,223 - 171,223 171,223 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 
Budget / Operating Plan 

2018-19 

5,963,900 5,963,900 - 5,963,900 5,963,900 
5,844,258 5,844,258 - (5,844,258) (5,844,258) 

119,642 119,642 - 119,642 119,642 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS
�
BALANCE SHEET
�

2018-19
�

Prior Year Q1 Q2 Q3 Q4 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-

TOTAL LIABILITIES - - - - -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

NET ASSETS 
Unrestricted
�

Temporarily restricted
�

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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FOR GIRLS

- 1/1 - 3/31

      
   

 
 

 
  

               
          

        

   
    

  
  

  
 

 
 

  
  

  
  

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2018-19 
- 1,464,458 - - 1,490,204 - -
- 1,438,341 - - 1,466,057 - -
- 26,117 - - 24,147 - -
- 350 - - 350 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 

Per Pupil Revenue Per Pupil Rate 
ALBANY CITY SD 
EAST GREENBUSH CSD 
GREEN ISLAND UFSD 
GUILDERLAND CSD 
LANSINGBURGH CSD 
RAVENA-COEYMANS-SELKIRK CSD 
RENSSELAER CITY SD 
SCHENECTADY CITY SD 
SOUTH COLONIE CSD 
TROY CITY SD 
WATERVLIET CITY SD 
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,541 
12,974 
13,773 
12,628 
10,719 
14,550 
10,489 
12,628 
13,272 
17,048 
10,529 

-
-
-
-
-

15,141 
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1,021,821 - 1,021,821 -
3,244 - 3,244 -
3,443 - 3,443 -
3,157 - 3,157 -

18,758 - 18,758 -
3,638 - 3,638 -
5,245 - 5,245 -

123,123 - 123,123 -
6,636 - 6,636 -

127,860 - 127,860 -
7,897 - 7,897 -

- - - -
- - - -
- - - -
- - - -
- - - -

- 1,324,821 - - 1,324,821 - -
20,000 - 20,000 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -

3,500 - - -
- - - -

23,625 - 23,625 -
- 1,371,946 - - 1,368,446 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

6,363 - 6,363 -
36,110 - 36,111 -
14,167 - 14,167 -
17,622 - 52,867 -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



FOR GIRLS

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

      
   

 
 

 
  

               
          

        

ALBANY LEADERSHIP CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2018-19
�

750 - 750 -
- - - -

6,500 - 6,500 -
- - - -
- - - -

11,000 - - -
- - - -
-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 74,262 - - 109,508 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 1,464,458 

- 5,000 -
- 18,250 - - 12,250 - -

- - 1,490,204 - -

Total Revenue - 1,464,458 - - 1,490,204 - -
Total Expenses - 1,438,341 - - 1,466,057 - -
Net Income - 26,117 - - 24,147 - -
Actual Student Enrollment - 350 - - 350 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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- 1/1 - 3/31

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

      
   

 
 

 
  

               
          

        

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,464,458 -
- 1,438,341 -
- 26,117 -
- 350 -

ALBANY LEADERSHIP CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2018-19 
- 1,490,204 - -
- 1,466,057 - -
- 24,147 - -
- 350 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

36,050 - 36,050 -
60,000 - 60,000 -
40,140 - 33,405 -
22,500 - 22,500 -
18,857 - 18,858 -
73,812 - 89,285 -

- 251,359 - - 260,098 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

272,944 - 272,945 -
59,360 - 59,359 -

- - 666 -
29,100 - 67,900 -
88,634 - 88,635 -

- - - -
34,937 - 34,938 -
26,375 - - -

- 511,350 - - 524,443 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

5,000 - - -
- - - -
- - - -
- - - -

21,861 - 31,989 -
- 26,861 - - 31,989 - -

- 789,570 - - 816,530 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

61,949 - 61,949 -
109,584 - 109,584 -

16,250 - 16,250 -
- 187,783 - - 187,783 - -

TOTAL PERSONNEL SERVICE COSTS - - 977,353 - - 1,004,313 - -
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FOR GIRLS

- 1/1 - 3/31

 
   

  
 

    
 
  

    
     

  

      
   

 
 

 
  

               
          

        

ALBANY LEADERSHIP CHARTER HIGH SCHOOL
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit 10,500 - - -
Legal 2,500 - 2,500 -
Management Company Fee - - - -
Nurse Services 7,500 - 7,500 -
Food Service / School Lunch 7,250 - 7,250 -
Payroll Services 2,750 - 2,750 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 33,437 - 33,438 -

TOTAL CONTRACTED SERVICES - 63,937 - - 53,438 - -

Total Revenue - 1,464,458 - - 1,490,204 - -
Total Expenses - 1,438,341 - - 1,466,057 - -
Net Income - 26,117 - - 24,147 - -
Actual Student Enrollment - 350 - - 350 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,464,458 -
- 1,438,341 -
- 26,117 -
- 350 -

ALBANY LEADERSHIP CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2018-19 
- 1,490,204 - -
- 1,466,057 - -
- 24,147 - -
- 350 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

1,187 - 1,188 -
4,025 - 4,025 -

- - - -
5,000 - 3,000 -

125 - 125 -
1,250 - 1,250 -
8,490 - 8,490 -

15,937 - 15,938 -
2,750 - 2,750 -

- - 5,000 -
7,500 - 7,500 -

18,475 - 18,475 -
10,812 - 10,813 -
12,037 - 12,038 -

750 - 750 -
10,668 - 10,668 -
16,500 - 24,750 -

1,000 - 1,000 -
500 - 500 -

13,340 - 13,340 -
- 130,346 - - 141,600 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

10,785 - 10,786 -
35,600 - 35,600 -

176,925 - 176,925 -
17,500 - 17,500 -

- - - -
500 - 500 -

12,500 - 12,500 -
- 253,810 - - 253,811 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

12,895 - 12,895 -
- - - -
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- 1/1 - 3/31

 

 

      
   

 
 

 
  

               
          

        

ALBANY LEADERSHIP CHARTER HIGH SCHOOL
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 1,438,341 - - 1,466,057 - -

NET INCOME - 26,117 - - 24,147 - -

Total Revenue - 1,464,458 - - 1,490,204 - -
Total Expenses - 1,438,341 - - 1,466,057 - -
Net Income - 26,117 - - 24,147 - -
Actual Student Enrollment - 350 - - 350 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  
  

 
 

 
  

  
  

  
  

        
 

  

  

      
   

 
 

 
  

               
          

        

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,464,458 -
- 1,438,341 -
- 26,117 -
- 350 -

ALBANY LEADERSHIP CHARTER HIGH SCHOOL 
Budget / Operating Plan 

2018-19 

2018-19 

- 1,490,204 - -
- 1,466,057 - -
- 24,147 - -
- 350 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ALBANY CITY SD - 263 - - 263 - -
EAST GREENBUSH CSD - 1 - - 1 - -
GREEN ISLAND UFSD - 1 - - 1 - -
GUILDERLAND CSD - 1 - - 1 - -
LANSINGBURGH CSD - 7 - - 7 - -
RAVENA-COEYMANS-SELKIRK CSD - 1 - - 1 - -
RENSSELAER CITY SD - 2 - - 2 - -
SCHENECTADY CITY SD - 39 - - 39 - -
SOUTH COLONIE CSD - 2 - - 2 - -
TROY CITY SD - 30 - - 30 - -
WATERVLIET CITY SD - 3 - - 3 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 350 - - 350 - -

REVENUE PER PUPIL - 4,184 - - 4,258 - -

EXPENSES PER PUPIL - 4,110 - - 4,189 - -
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Budget / Operating

2018-19
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1,512,159 - - 1,497,081 -
1,463,051 - - 1,476,809 -

49,108 - - 20,272 -
350 - - 350 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

1,021,821 - 1,021,821 -
3,244 - 3,244 -
3,443 - 3,443 -
3,157 - 3,157 -

18,758 - 18,758 -
3,638 - 3,638 -
5,245 - 5,245 -

123,123 - 123,123 -
6,636 - 6,636 -

127,860 - 127,860 -
7,897 - 7,897 -

- - - -
- - - -
- - - -
- - - -
- - - -

1,324,821 - - 1,324,821 -
20,000 - 20,000 -

- - - -
- - - -
- - - -
- - - -

23,625 - 23,625 -
1,368,446 - - 1,368,446 -

6,363 - 6,363 -
36,111 - 36,111 -
14,167 - 14,167 -
52,867 - 44,244 -

- - - -
- - - -

SCHOOL FOR GIRLS 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
ALBANY CITY SD 
EAST GREENBUSH CSD 
GREEN ISLAND UFSD 
GUILDERLAND CSD 
LANSINGBURGH CSD 
RAVENA-COEYMANS-SELKIRK CSD 
RENSSELAER CITY SD 
SCHENECTADY CITY SD 
SOUTH COLONIE CSD 
TROY CITY SD 
WATERVLIET CITY SD 
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,541 
12,974 
13,773 
12,628 
10,719 
14,550 
10,489 
12,628 
13,272 
17,048 
10,529 

-
-
-
-
-

15,141 



ALBANY LEADERSHIP CHARTER HIGH
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

     

      
   

     

- - - -
109,508 - - 100,885 -

750 - 750 -
- - - -

6,500 - 6,500 -
- - - -
- - - -
- - - -

13,455 - 15,500 -
13,500 - 5,000 -
34,205 - - 27,750 -

1,512,159 - - 1,497,081 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

1,512,159 - - 1,497,081 -
1,463,051 - - 1,476,809 -

49,108 - - 20,272 -
350 - - 350 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL FOR GIRLS 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL FOR GIRLS 
Plan 

Total Revenue 1,512,159 - - 1,497,081 -
Total Expenses 1,463,051 - - 1,476,809 -
Net Income 49,108 - - 20,272 -
Actual Student Enrollment 350 - - 350 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

36,050 - 36,050 -
60,000 - 60,000 -
33,405 - 33,405 -
22,500 - 22,500 -
18,857 - 18,858 -
89,285 - 89,285 -

260,097 - - 260,098 -

272,945 - 272,945 -
59,359 - 59,359 -

667 - 667 -
67,900 - 67,900 -
88,634 - 88,635 -

- - - -
34,938 - 34,938 -

- - - -
524,443 - - 524,444 -

- - - -
- - - -
- - - -
- - - -

31,989 - 31,989 -
31,989 - - 31,989 -

816,529 - - 816,531 -

61,949 - 61,949 -
109,584 - 109,584 -

16,250 - 16,250 -
187,783 - - 187,783 -

1,004,312 - - 1,004,314 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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- - - -
2,500 - 2,500 -

- - - -
7,500 - 7,500 -
7,250 - 7,250 -
2,750 - 2,750 -

- - - -
- - - -

33,437 - 33,438 -
53,437 - - 53,438 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

1,512,159 - - 1,497,081 -
1,463,051 - - 1,476,809 -

49,108 - - 20,272 -
350 - - 350 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL FOR GIRLS 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL FOR GIRLS 
Plan 
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SCHOOL FOR GIRLS 
Plan 

Total Revenue 1,512,159 - - 1,497,081 -
Total Expenses 1,463,051 - - 1,476,809 -
Net Income 49,108 - - 20,272 -
Actual Student Enrollment 350 - - 350 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 1,187 - 1,188 -
Classroom / Teaching Supplies & Materials 4,025 - 4,025 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks - - 22,000 -
Supplies & Materials other 125 - 125 -
Equipment / Furniture 1,250 - 1,250 -
Telephone 8,490 - 8,490 -
Technology 15,937 - 15,938 -
Student Testing & Assessment 2,750 - 2,750 -
Field Trips 5,000 - 5,000 -
Transportation (student) 7,500 - 7,500 -
Student Services - other 18,475 - 18,475 -
Office Expense 10,812 - 10,813 -
Staff Development 12,037 - 12,038 -
Staff Recruitment 750 - 750 -
Student Recruitment / Marketing 10,668 - 10,668 -
School Meals / Lunch 24,750 - 16,500 -
Travel (Staff) 1,000 - 1,000 -
Fundraising 500 - 500 -
Other 13,340 - 13,340 -

TOTAL SCHOOL OPERATIONS 138,596 - - 152,350 -

FACILITY OPERATION & MAINTENANCE 
Insurance 10,786 - 10,786 -
Janitorial 35,600 - 35,600 -
Building and Land Rent / Lease / Facility Finance Interest 176,925 - 176,925 -
Repairs & Maintenance 17,500 - 17,500 -
Equipment / Furniture - - - -
Security 500 - 500 -
Utilities 12,500 - 12,500 -

TOTAL FACILITY OPERATION & MAINTENANCE 253,811 - - 253,811 -

DEPRECIATION & AMORTIZATION 12,895 - 12,896 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT 
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1,463,051 - - 1,476,809 -

49,108 - - 20,272 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

1,512,159 - - 1,497,081 -
1,463,051 - - 1,476,809 -

49,108 - - 20,272 -
350 - - 350 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL FOR GIRLS 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL FOR GIRLS 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL FOR GIRLS 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

1,512,159 
1,463,051 

49,108 
350 Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

1,497,081 
1,476,809 

20,272 
350 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

263 - - 263 -
1 - - 1 -
1 - - 1 -
1 - - 1 -
7 - - 7 -
1 - - 1 -
2 - - 2 -

39 - - 39 -
2 - - 2 -

30 - - 30 -
3 - - 3 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

350 - - 350 -

4,320 - - 4,277 -

4,180 - - 4,219 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ALBANY CITY SD 
EAST GREENBUSH CSD 
GREEN ISLAND UFSD 
GUILDERLAND CSD 
LANSINGBURGH CSD 
RAVENA-COEYMANS-SELKIRK CSD 
RENSSELAER CITY SD 
SCHENECTADY CITY SD 
SOUTH COLONIE CSD 
TROY CITY SD 
WATERVLIET CITY SD 
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR 
Budget / Operating Plan 

2018-19 
- - - 5,963,900 (5,963,900) - - 5,963,9 
- - - 5,844,258 5,844,258 - - 5,844,2 
- - - 119,642 (119,642) - - 119,6 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 4,087,283 (4,087,283) - - 4,087,2 
- - - 12,974 (12,974) - - 12,9 
- - - 13,773 (13,773) - - 13,7 
- - - 12,628 (12,628) - - 12,6 
- - - 75,033 (75,033) - - 75,0 
- - - 14,550 (14,550) - - 14,5 
- - - 20,978 (20,978) - - 20,9 
- - - 492,492 (492,492) - - 492,4 
- - - 26,544 (26,544) - - 26,5 
- - - 511,440 (511,440) - - 511,4 
- - - 31,587 (31,587) - - 31,5 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 5,299,282 (5,299,282) - - 5,299,2 
- - - 80,000 (80,000) - - 80,0 

- - - - - - -
- - - - - - -
- - - 3,500 (3,500) - - 3,5 
- - - - - - -
- - - 94,500 94,5 

5,477,2 

25,4 
144,4 

56,6 
167,6 

(94,500) - -
- - - 5,477,282 (5,477,282) - -

- - - 25,452 (25,452) - -
- - - 144,443 (144,443) - -
- - - 56,668 (56,668) - -
- - - 167,600 (167,600) - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
ALBANY CITY SD 
EAST GREENBUSH CSD 
GREEN ISLAND UFSD 
GUILDERLAND CSD 
LANSINGBURGH CSD 
RAVENA-COEYMANS-SELKIRK CSD 
RENSSELAER CITY SD 
SCHENECTADY CITY SD 
SOUTH COLONIE CSD 
TROY CITY SD 
WATERVLIET CITY SD 
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,541 
12,974 
13,773 
12,628 
10,719 
14,550 
10,489 
12,628 
13,272 
17,048 
10,529 

-
-
-
-
-

15,141 
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 5,963,900 (5,963,900) - - 5,963,9 
Total Expenses - - - 5,844,258 5,844,258 - - 5,844,2 
Net Income - - - 119,642 (119,642) - - 119,6 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 394,163 (394,163) - - 394,1 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 3,000 (3,000) - - 3,0 
Fundraising - - - - - - -
Erate Reimbursement - - - 26,000 (26,000) - - 26,0 
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - 11,000 (11,000) - - 11,0 
Text Book - - - 28,955 (28,955) - - 28,9 
OTHER - - - 23,500 (23,500) - - 23,5 

- - - 92,455 (92,455) - - 92,4 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 5,963,900 (5,963,900) - - 5,963,9 
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- - - 144,200 144,200 - - 144,2 
- - - 240,000 240,000 - - 240,0 
- - - 140,355 140,355 - - 140,3 
- - - 90,000 90,000 - - 90,0 
- - - 75,430 75,430 - - 75,4 
- - - 341,667 341,667 - - 341,6 
- - - 1,031,652 1,031,652 - - 1,031,6 

1,091,7 
237,4 

2,0 
232,8 
354,5 

139,7 
26,3 

2,084,6 

5,0 

117,8 
122,8 

3,239,1 

247,7 
438,3 

65,0 
751,1 

3,990,2 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR 
Budget / Operating Plan 

2018-19 
- - - 5,963,900 (5,963,900) - - 5,963,9 
- - - 5,844,258 5,844,258 - - 5,844,2 
- - - 119,642 (119,642) - - 119,6 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

1,091,779 
237,437 

2,000 
232,800 
354,538 

-
139,751 

26,375 
2,084,680 

1,091,779 
237,437 

2,000 
232,800 
354,538 

-
139,751 

26,375 
2,084,680 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS -

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

5,000 
-
-
-

117,828 
122,828 

5,000 
-
-
-

117,828 
122,828 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 3,239,160 3,239,160 - -

PAYROLL TAXES AND BENEFITS 
- - - 247,796 247,796 - -Payroll Taxes 

Fringe / Employee Benefits - - - 438,336 438,336 - -
- - - 65,000 65,000 - -Retirement / Pension 
- - - 751,132 751,132 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 3,990,292 3,990,292 - -
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 5,963,900 (5,963,900) - - 5,963,9 
Total Expenses - - - 5,844,258 5,844,258 - - 5,844,2 
Net Income - - - 119,642 (119,642) - - 119,6 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 10,500 10,500 - - 10,5 
Legal 
Accounting / Audit 

- - - 10,000 10,000 - - 10,0 
Management Company Fee - - - - - - -
Nurse Services - - - 30,000 30,000 - - 30,0 
Food Service / School Lunch - - - 29,000 29,000 - - 29,0 
Payroll Services - - - 11,000 11,000 - - 11,0 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 133,750 133,750 - - 133,7 

- - - 224,250 224,250 - - 224,2 TOTAL CONTRACTED SERVICES 
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 5,963,900 (5,963,900) - - 5,963,9 
Total Expenses - - - 5,844,258 5,844,258 - - 5,844,2 
Net Income - - - 119,642 (119,642) - - 119,6 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - 4,750 4,750 - - 4,7 
Classroom / Teaching Supplies & Materials - - - 16,100 16,100 - - 16,1 
Special Ed Supplies & Materials - - - - - - -
Textbooks / Workbooks - - - 30,000 30,000 - - 30,0 
Supplies & Materials other - - - 500 500 - - 5 
Equipment / Furniture - - - 5,000 5,000 - - 5,0 
Telephone - - - 33,960 33,960 - - 33,9 
Technology - - - 63,750 63,750 - - 63,7 
Student Testing & Assessment - - - 11,000 11,000 - - 11,0 
Field Trips - - - 15,000 15,000 - - 15,0 
Transportation (student) - - - 30,000 30,000 - - 30,0 
Student Services - other - - - 73,900 73,900 - - 73,9 
Office Expense - - - 43,250 43,250 - - 43,2 
Staff Development - - - 48,150 48,150 - - 48,1 
Staff Recruitment - - - 3,000 3,000 - - 3,0 
Student Recruitment / Marketing - - - 42,672 42,672 - - 42,6 
School Meals / Lunch - - - 82,500 82,500 - - 82,5 
Travel (Staff) - - - 4,000 4,000 - - 4,0 
Fundraising - - - 2,000 2,000 - - 2,0 
Other - - - 53,360 53,360 - - 53,3 

TOTAL SCHOOL OPERATIONS - - - 562,892 562,892 - - 562,8 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 43,143 43,143 - - 43,1 
Janitorial - - - 142,400 142,400 - - 142,4 
Building and Land Rent / Lease / Facility Finance Interest - - - 707,700 707,700 - - 707,7 
Repairs & Maintenance - - - 70,000 70,000 - - 70,0 
Equipment / Furniture - - - - - - -
Security - - - 2,000 2,000 - - 2,0 
Utilities - - - 50,000 50,000 - - 50,0 

TOTAL FACILITY OPERATION & MAINTENANCE - - - 1,015,243 1,015,243 - - 1,015,2 

DEPRECIATION & AMORTIZATION - - - 51,581 51,581 - - 51,5 
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT 
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- - - 5,844,258 5,844,258 - - 5,844,2 

- - - 119,642 (119,642) - - 119,6 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR 
Budget / Operating Plan 

2018-19 
- - - 5,963,900 (5,963,900) - - 5,963,9 
- - - 5,844,258 5,844,258 - - 5,844,2 
- - - 119,642 (119,642) - - 119,6 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR 
Budget / Operating Plan 

2018-19 
- - - 5,963,900 (5,963,900) - - 5,963,9 
- - - 5,844,258 5,844,258 - - 5,844,2 
- - - 119,642 (119,642) - - 119,6 
- - - - -

2018-19 

TOTALS AND VARIANCE ANALYSIS 

* Enrollment Data Based on Last Actual Quarter Completed 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -

- - - - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ALBANY CITY SD 
EAST GREENBUSH CSD 
GREEN ISLAND UFSD 
GUILDERLAND CSD 
LANSINGBURGH CSD 
RAVENA-COEYMANS-SELKIRK CSD 
RENSSELAER CITY SD 
SCHENECTADY CITY SD 
SOUTH COLONIE CSD 
TROY CITY SD 
WATERVLIET CITY SD 
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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GIRLS
�

Total Revenue (5,963,900) - -
Total Expenses 5,844,258 - -
Net Income (119,642) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
ALBANY CITY SD 
EAST GREENBUSH CSD 
GREEN ISLAND UFSD 
GUILDERLAND CSD 
LANSINGBURGH CSD 
RAVENA-COEYMANS-SELKIRK CSD 
RENSSELAER CITY SD 
SCHENECTADY CITY SD 
SOUTH COLONIE CSD 
TROY CITY SD 
WATERVLIET CITY SD 
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,541 
12,974 
13,773 
12,628 
10,719 
14,550 
10,489 
12,628 
13,272 
17,048 
10,529 

-
-
-
-
-

15,141 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(4,087,283) 
(12,974) 
(13,773) 
(12,628) 
(75,033) 
(14,550) 
(20,978) 

(492,492) 
(26,544) 

(511,440) 
(31,587) 

-
-
-
-
-

(5,299,282) 
(80,000) 

-
-

(3,500) 
-

(94,500) 
(5,477,282) 

(25,452) 
(144,443) 

(56,668) 
(167,600) 

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

      
   

   

GIRLS
�

- - -
(394,163) - -

(3,000) - -
- - -

(26,000) - -
- - -
- - -

(11,000) - -
(28,955) - -
(23,500) - -
(92,455) - -

(5,963,900) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(5,963,900) - -
5,844,258 - -
(119,642) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR
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2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

      
   

   

GIRLS
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(5,963,900) - -
5,844,258 - -
(119,642) - -

-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

144,200 - -
240,000 - -
140,355 - -

90,000 - -
75,430 - -

341,667 - -
1,031,652 - -

1,091,779 - -
237,437 - -

2,000 - -
232,800 - -
354,538 - -

- - -
139,751 - -

26,375 - -
2,084,680 - -

5,000 - -
- - -
- - -
- - -

117,828 - -
122,828 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

- 3,239,160 - -

247,796 - -
438,336 - -

65,000 - -
751,132 - -

3,990,292 - --
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR
Budget / Operating Plan

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

      
   

   

      
   

GIRLS
�

10,500 - -
10,000 - -

- - -
30,000 - -
29,000 - -
11,000 - -

- - -
- - -

133,750 - -
224,250 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(5,963,900) - -
5,844,258 - -
(119,642) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

GIRLS 
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

 

   
  

 

 

 

      
   

   

GIRLS
�

4,750 - -
16,100 - -

- - -
30,000 - -

500 - -
5,000 - -

33,960 - -
63,750 - -
11,000 - -
15,000 - -
30,000 - -
73,900 - -
43,250 - -
48,150 - -

3,000 - -
42,672 - -
82,500 - -

4,000 - -
2,000 - -

53,360 - -
562,892 - -

43,143 - -
142,400 - -
707,700 - -

70,000 - -
- - -

2,000 - -
50,000 - -

1,015,243 - -

51,581 - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(5,963,900) - -
5,844,258 - -
(119,642) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 

 

 

   
  

 

 

 

      
   

   

      
   

   

GIRLS
�

GIRLS
�
Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(5,963,900) 
5,844,258 
(119,642) 

-
-
-
-

-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 5,844,258 

Actual 
vs. 

Original 
Budget TY 

-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-

Actual CY 
vs. 

Actual PY 

NET INCOME (119,642) - -
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

  
  

 
 

 
  

  
  

  
  

        
 

  

  

 

   
  

 

 

 

   

      
   

   

GIRLS 
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(5,963,900) 
5,844,258 
(119,642) 

-
-
-
-

-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
ALBANY CITY SD 
EAST GREENBUSH CSD 
GREEN ISLAND UFSD 
GUILDERLAND CSD 
LANSINGBURGH CSD 
RAVENA-COEYMANS-SELKIRK CSD 
RENSSELAER CITY SD 
SCHENECTADY CITY SD 
SOUTH COLONIE CSD 
TROY CITY SD 
WATERVLIET CITY SD 
-

-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-

- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 
-
-

-
-

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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FGJOAEEJUH@?EUJGH@D?UJH@DGEKJGFQMGEKJFEH 
TREEJFGJIEEHEDJNGHHMEJ?FRHHM? 
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SPGPFGTMFJEUUMHG[JjMnQHRJoPPGTFlJjQHlPG[
 

PE?FDGQEJJEGEEGGHEJLIIHDG?JGEJ96;BS;< PE?FDGQEJJEGEEGGHEJKMFE?JGEJ96;<S;:L 

=JDEIHDNJIFNGMGE?JHIJGREJGEJRH@?EJIHHHJAFEGDF 
LFHEHN =JDEIHDNJIFNGMGE?JHIJGREJO@NNEDJNHHH 
GFFMMF KDHKDFN 
PG?FHGF =JDEIHDNJIFNGMGE?JHIJGREJ@EGIHDNJFMH?EGJ 
EGFKEH =JUEMAJ?G@HEEG?JTRHJFDEJGEJEEEHJHI 

GDFE?AHDGFGGHEJGRDH@KRJCPTQJQ@?JAF??E? 

=JKFDEEGJGEGHMGENEEGJGRDH@KRJTEEJMFJARHEE 
FHEGFFG LEKMG?R =JQHHGGGHEFMJFFFHENGFJ?@AAHDGJADHGGHEHJFIGED >FEK@F ?FRHHM KE =JQHHGGGHEFMJFMF??DHHNJ?@AAHDGJQEFHEH >EFDEED NFEHFGEHJDEZ@GDENEEG? ? =JLEGEDGEK8LNEDKGEKJL>>J?G@HEEG?JDEFEGGEJFG 
HDJFQHGEJDEZ@GDEHJFMF??DHHNJ?@AAHDG 

=JCHEGGE@EHJAFDEEGJGEGHMGENEEGJTGGRJTEEJMF 
AFDEEGJARHEEJFFMM? 
=JOG@HEEG?JF??GKEEHJFF?EJTHDJEDJGHJEE?@DE 
IFNGMGE?JFDEJGEIHDNEHJHIJ?G@HEEG?[JF@DDEEGOG@HEEG FFFHENGFJ?GFEHGEK ?JTGGR =JQHHGGGHEFMJFFFHENGFJ?@AAHDGJADHGGHEHJFIGED PG?FQGMGG ?FRHHM GE? =JKDHGGHEJFHSGEFFRGEKUJFH@E?EMGEKUJFEH 
DE?H@DFEJDHHNJ?@AAHDG? 
=JOKLPJGEFFRED8REEEDFMJLH@FFGGHEJGEFFRED? 
FHSAMFEJGHJQE?GJ?@AAHDGJ?G@HEEG? 

=JDEIHDNJIFNGMGE?JHIJGREJGEJRH@?EJIHHHJAFEGDF 
=JDEIHDNJIFNGMGE?JHIJGREJO@NNEDJNHHH 
KDHKDFN 
=JDEIHDNJIFNGMGE?JHIJGREJ@EGIHDNJFMH?EGJ 
=JUEMAJ?G@HEEG?JTRHJFDEJGEJEEEHJHI 
GDFE?AHDGFGGHEJGRDH@KRJCPTQJQ@?JAF??E?J 
=JDEIHDNJIFNGMGE?JHIJYRGGEEFJHEJYREEM? 
ADHKDFN 

=JOG@HEEG?JF??GKEEHJGHJFF?EJTHDJEDJGHJEE?@DE 
IFNGMGE?JFDEJGEIHDNEHJHIJ?G@HEEG?[JF@DDEEG
FFFHENGFJ?GFEHGEK 
=JQHHGGGHEFMJFFFHENGFJ?@AAHDGJADHGGHEHJFIGED 
?FRHHM 
=JQHHGGGHEFMJFMF??DHHNJ?@AAHDGJQEFHEH 
NFEHFGEHJDEZ@GDENEEG? 
=JLEGEDGEK8LNEDKGEKJL>>J?G@HEEG?JDEFEGGEJFG 
HDJFQHGEJDEZ@GDEHJFMF??DHHNJ?@AAHDG 
=JL>>8REEEDFMJLH@FFGGHEJGEFFRED?JFHSAMFEJGH 
QE?GJ?@AAHDGJ?G@HEEG? 
=JOAAHDG@EGGGE?JIHDJIFNGMGE?JGHJ?RFDEJF@MG@DE? 
SF@MG@DFMJEGKRG?8HG?F@??GHE?L 

=JCHEGGE@EHJAFDEEGJGEGHMGENEEGJTGGRJTEEJMF 
AFDEEGJARHEEJFFMM? 
=JOG@HEEG?JF??GKEEHJFF?EJTHDJEDJGHJEE?@DE 
IFNGMGE?JFDEJGEIHDNEHJHIJ?G@HEEG?[JF@DDEEG
FFFHENGFJ?GFEHGEK 
=JQHHGGGHEFMJFFFHENGFJ?@AAHDGJADHGGHEHJFIGED 
?FRHHM 
=JKDHGGHEJFHSGEFFRGEKUJFH@E?EMGEKUJFEH 
DE?H@DFEJDHHNJ?@AAHDG? 
=JOKLPJGEFFRED8REEEDFMJLH@FFGGHEJGEFFRED? 
FHSAMFEJGHJQE?GJ?@AAHDGJ?G@HEEG? 
=JQ??E??NEEGJHFGFJNHEGGHDEHJF?JFJ?G@HEEG 
?@AAHDGJGEFNJ?HJFMMJA@?RSGEJ?GFIIJ@EHED?GFEH 
GREJEEEH?JHIJ?G@HEEG? 
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EFGHIJKKJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPH 
WGGHXGXPF 
CDEFGEHIJ789:79;7<=J>J?F@GJABHFGEHIJ789:<9;7<= 

CEBDDGJEFFGHE@JIGJGEFEFEDJFGHJFHJIGI@GDFGDDJ@GFKKIGHL 

YFOGHZTGXPFOJ[PHJTPQ\MSGXF]JGUSJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPHJWGGHXGXPFJRN^MSO 

LUNHGSHJOTUPPMOJQZOGJTPQ\MSGSJGUSJGN^MSOJGXGMSVJ_`Kab_`KcJLMNOOHPPQJRSNTUSHJNFV 

WVQXFXOGHNGPHJWGGHXGXPFJGPJHS\PHGJTUNF]SOJXFJGSNTUSHJNFVJNVQXFXOGHNGPHJOGN[[XF] 

VZHXF]JGUSJ_`Kab_`KcJOTUPPMJISNHdJeMSNOSJ\HPfXVSJGUSJ[ZMMJGXQSJSgZXfNMSFGJhiREjJP[ 
OGN[[JPFJkZFSJl`mJ_`KanJGUSJiREJ[PHJNFIJVS\NHGSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFS 

l`mJ_`KcnJGUSJiREJ[PHJNVVSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`KcnJNFVJGUS 

iREJP[JOGN[[JNVVSVJXFJFSoMIJTHSNGSVJ\POXGXPFOJ[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`Kc 

ZOXF]JGUSJGN^MSOJ\HPfXVSVd 

KdJLMNOOHPPQJRSNTUSHJWGGHXGXPFJRN^MS 

MNOJCPF@@DDDJ 
NEFEFED@JDG 
Q9:79<8 

::L; 

MNOJCPF@@DDDJ 
NEFEFED@ 
REBFDGEHJ89<9<8 
SJQ9:79<= 

<Z 

_dJWVQXFXOGHNGPHJePOXGXPFJWGGHXGXPFJRN^MS
 

MNO 
VHJIGI@GDFGI[E
UD@IGIDG@JDG 
Q9:79<8 

<; 

MNO 
VHJIGI@GDFGDD@ 
REBFDGEHJ89<9<8 
SJQ9:79<= 

; 

MNOJCPF@@DDDJ 
NEFEFED@JMIPPIGH 
TFEFGGJUD@IGIDG@ 
89<9<8JSJQ9:79<= 

<Z 

MNO 
VHJIGI@GDFGDD@ 
MIPPIGHJTFEFGG 
UD@IGIDG@J89<9<8 
SJQ9:79<= 

; 

MNOJCPF@@DDDJ 
NEFEFED@JVHHEH 
IGJWEXJUD@IGIDG@ 
89<9<8JYJQ9:79<= 

: 

MNO 
VHJIGI@GDFGDD@ 
VHHEHJIGJWEX 
UD@IGIDG@J89<9<8 
YJQ9:79<= 

7 

MNOJDK 
CPF@@DDDJ 
NEFEFED@JDG 
Q9:7<= 

:ZL7; 

MNO 
VHJIGI@GDFGI[E
UD@IGIDG@JDG 
Q9:79<= 

<; 
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ldJRSMMJIPZHJOTUPPMpOJOGPHI 

LUNHGSHJOTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJXF[PHQNGXPFJXFJGUXOJOSTGXPFJP[JGUSJWFFZNM 
qS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHrOdJsTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 

GSNTUSHtOJNVfNFTSQSFGJZ\JGUSJMNVVSHJGPJNJMSNVSHOUX\J\POXGXPFJoXGUXFJGUSJFSGoPHrJPH 
NFJNVQXFXOGHNGPHtOJQPfSQSFGJGPJMSNVJNJFSoJFSGoPHrJTUNHGSHJOTUPPMd 
J 

\WDJDE@BDG@E2 

udJLUNHGSHJOTUPPMOJQZOGJSFOZHSJGUNGJNMMJ\HPO\STGXfSJSQ\MPISSOJHSTSXfSJTMSNHNFTS 

GUHPZ]UJGUSJvwsExJy[[XTSJP[JsTUPPMJeSHOPFFSMJqSfXSoJNFVJWTTPZFGN^XMXGIJhyseqWj 
\HXPHJGPJSQ\MPIQSFGdJW[GSHJNFJSQ\MPISSJUNOJ^SSFJTMSNHSVmJOTUPPMOJNHSJHSgZXHSVJGP 

QNXFGNXFJ\HPP[JP[JOZTUJTMSNHNFTSJXFJGUSJ[XMSJP[JSNTUJSQ\MPISSdJiPHJGUSJON[SGIJP[JNMM 
OGZVSFGOmJTUNHGSHJOTUPPMOJQZOGJGNrSJXQQSVXNGSJOGS\OJGPJGSHQXFNGSJGUSJSQ\MPIQSFGJP[ 
XFVXfXVZNMOJoUPJUNfSJ^SSFJVSFXSVJTMSNHNFTSdJyFTSJGUSJSQ\MPISSOJUNfSJ^SSF 

GSHQXFNGSVmJGUSJOTUPPMJQZOGJGSHQXFNGSJGUSJHSgZSOGJ[PHJTMSNHNFTSJXFJGUSJREWLz 

OIOGSQdJJ 
J 
zNfSJNMMJSQ\MPISSOJUNfSJ^SSFJTMSNHSVJGUHPZ]UJGUSJvwsExJREWLzJOIOGSQ{ 

J 

3E@ 

|dJiPHJ\SHO\STGXfSJPHJTZHHSFGJSQ\MPISSOJoUPOSJTMSNHNFTSJUNOJ^SSFJVSFXSVmJUNfSJIPZ 

GSHQXFNGSVJGUSXHJSQ\MPIQSFGJNFVJHSQPfSVJGUSQJ[HPQJGUSJREWLzJOIOGSQ{ 

WD 

RUNFrJIPZ 

42324
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 

2018-2019 CALENDAR 

AUGUST 18 SEPTEMBER 18 

13-31 Staff Pre-Service 

16-17 REGENTS EXAMS 

20 RATING DAY 

23 New Family Orientation 4:30-5:30 

30-31 Material Pick-Up/Scavenger Hunt 

3 Labor Day (School Closed) 

4 First Day of School 

6 Open House/Family BBQ 

5 End of POP 1 

8 Columbus Day (School Closed) 

9 Start of POP 2
 
13 PSAT Test (10th & 11th grade only)
 
18 Parent Teacher Conferences (1/2 Day)
 
18 Pink Night (Breast Cancer Fundraiser)
 
22-26 Math/ SS Interval #1 (in class)
 
29-31 ELA/ Science Interval #1 (in class)
 

1 New Year’s Day (School Closed) 

2 Professional Development (No Students) 
3 Students Return from Winter Recess 

18 End of POP 4 

21 MLK Jr. Day (School Closed) 

22-25 REGENTS EXAMS (Classes suspended) 

28 Start of POP 5 

28-31 Spirit Week 

14 End of POP 3 

17 Start of POP 4 

24 – 31 Winter Recess (School Closed) 

1 End Spirit week with Senior Night 

2 Homecoming Dance 

4-8 Math/ SS Interval #2 (in class) 

11-15 ELA/ Science Interval #2 (in class) 

18 - 22 Winter Recess (School Closed) 

8 End of POP 5 

11 Start of POP 6 

21 Parent Teacher Conferences (1/2 Day) 

21 Open House (Prospective Students) 

21 ALH Science Fair 

22 Professional Development (No Students) 

8-9 Mock Regents 

10 Mock Regents Grading (No Students) 
18 Senior Prom 

22 NHS Inductions 

23 End of POP 7 

24-27 Memorial Day (School Closed) 

28 Start of POP 8 

31 Parent Teacher Conferences (1/2 Day) 

31 Poetry Café & Art Show 

2 ALH Lottery 

12 End of POP 6 

15 Start of POP 7 

19-26 Spring Break (School Closed) 

3 REGENTS EXAMS (Classes suspended)
 

6 Athletic Banquet
 
17 End of POP 8/Last Day of Classes
 
18-26 REGENTS EXAMS (Classes suspended)
 

27 CLASS of 2019 GRADUATION 

(Report Cards mailed home June 28th) 

28 Last day for teachers 

M T W Th F 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

M T W Th F 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

NOVEMBER 18 
M T W Th F 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 

1-2 ELA/ Science Interval #1 (in class) 

6 Professional Development (No Students) 
9 End of POP 2 

12 Veterans Day (School Closed) 

13 Start of POP 3 

16 Parent Teacher Conferences (1/2 Day) 

16 Community Dinner 

21-23 Thanksgiving Break (School Closed) 

OCTOBER ‘18 
M T W Th F 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

DECEMBER 18 JANUARY 19 
M T W Th F 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

M T W Th F 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

FEBRUARY 19 MARCH 19 
M T W Th F 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 

M T W Th F 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

APRIL 19 MAY 19 
M T W Th F 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 

M T W Th F 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

Professional Development (10am school start) 

School Closed- No Staff or Students 

Parent/Teacher Conferences 4-7pm; all 

parent teacher conference days are ½ days 

Additional Family/ Student Events 

Regents & Mock Regents Days (Students 

Attend morning and afternoon exams based 

on course schedule) 

WeLead Days 

JUNE 19 
M T W Th F 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 



     

 

 

 

 

 

   

   

   

   

   

   

   

   

   

   

   

   

   
 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 

2018-2019 CALENDAR 

Staff Student 
Month Days Days 

August 15 2 

September 19 19 

October 22 22 

November 18 17 

December 15 15 

January 21 20 

February 15 15 

March 21 20 

April 16 16 

May 21 20 

June 20 18 

203 184 
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