
	 	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	 	 	 	 	

	 	 	 	 	

	 	

	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	

	 	 	 	
	 	

	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	

	 	

	 	 	 	 	

	 	 	 	

	 	 	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	

	

Entry 1 School Information and Cover Page 

(New schools that were not open for instruction for 

the 2018-19 school year are not required to complete 

or submit an annual report this year). 
Created: 07/02/2019 • Last updated: 08/01/2019 

Please be advised that you will need to complete this cover page (including signatures) before all of the 

other tasks assigned to you by your authorizer are visible on your task page. While completing this cover 
page task, please ensure that you select the correct authorizer (as of June 30, 2019) or you may not be 

assigned the correct tasks. 

BASIC INFORMATION 

a. SCHOOL NAME 

(Select name from the drop down menu) 

a1. Popular School Name 

(Optional) 

b. CHARTER AUTHORIZER (As of 
June 30th, 2019) 

Please select the correct authorizer as of 
June 30, 2019 or you may not be 

assigned the correct tasks. 

c. DISTRICT / CSD OF LOCATION 

d. DATE OF INITIAL CHARTER 

e. DATE FIRST OPENED FOR 

INSTRUCTION 

h. SCHOOL WEB ADDRESS (URL) 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 

(No response) 

SUNY Authorized Charter School 

Albany 

07/2009 

08/2009 

http://www.albanyleadershiphigh.org 
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i. TOTAL MAX APPROVED 420 

ENROLLMENT FOR THE 2018-19 

SCHOOL YEAR (exclude Pre-K 

program enrollment) 

j. TOTAL STUDENT ENROLLMENT 348 

ON JUNE 30, 2019 (exclude Pre-K 

program enrollment) 

k. GRADES SERVED IN SCHOOL YEAR 2018-19 (does not include Pre-K program 

students) 
Check all that apply 

Grades Served 9, 10, 11, 12 

l1. DOES THE SCHOOL CONTRACT No 

WITH A CHARTER OR 

EDUCATIONAL MANAGEMENT 

ORGANIZATION? 

FACILITIES INFORMATION 

m. FACILITIES 

Will the school maintain or operate multiple sites in 2019-20? 

No, just one site. 

School Site 1 (Primary) 

2 / 5 



	 	

	 	 	 	 	 	
	 	 	 	

	

	 	
	 	 	 	 	 	 	 	 	 	

	 	 	 	
	 	

	 	
	 	

	
	

	 	
	 	

	 	
	

	
	 	

	

	 	 	 	 	 	 	 	

	 	 	

	 	

	

	

	

	

	 	

m1. SCHOOL SITES 

Please provide information on Site 1 for the upcoming school year. 

Physical Address 

19 Hackett Blvd 
Site 1 Albany, NY

12208 

Phone Number District/CSD Grades to be Receives Rental 
Served at Site Assistance for 
for coming year Which Grades (If
(K 5, 6 9, etc.) yes, enter the

Albany 9 12 

m1a. Please provide the contact information for Site 1. 

School 
Leader 

Operati
onal 
Leader 

Complia 
nce 
Contact 

Complai 
nt 
Contact 

DASA 
Coordin 
ator 

Phone 
Contact 
for After 
Hours 
Emerge
ncies 

Name 

Carina D. Cook 

Ryan Smith 

Ryan Smith 

Elizabeth Robertson 

Tara Smades 

Ryan Smith 

m1b. Is site 1 in public (co-
located) space or in private 

space? 

Work Phone 

Private Space 

Alternate Phone 

appropriate
grades. If no,
enter No). 

N/A 

Email Address 
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IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC 

m1d. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection 

Report for school site 1 if located in private space in NYC or located outside of NYC . 

Site 1 Certificate of Occupancy (COO) 

https://nysed cso reports.fluidreview.com/resp/93517746/yFPTXS6fVy/ 

Site 1 Fire Inspection Report 

https://nysed cso reports.fluidreview.com/resp/93517746/nBJtmqxAKU/ 

CHARTER REVISIONS DURING THE 2018-19 SCHOOL YEAR 

n1. Were there any revisions to No 

the school’s charter during the 

2018-19 school year? (Please 

include approved or pending 

material and non-material 
charter revisions). 

ATTESTATION 

o. Individual Primarily Responsible for Submitting the Annual Report. 

Name Darius Romero 

Position Information Systems and Assessment Administrator 

Phone/Extension 

Email 
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p. Our signatures (Executive Director/School Leader/Head of School and Board 

President) below attest that all of the information contained herein is truthful and 

accurate and that this charter school is in compliance with all aspects of its charter, 
and with all pertinent Federal, State, and local laws, regulations, and rules. We 

understand that if any information in any part of this report is found to have been 

deliberately misrepresented, that will constitute grounds for the revocation of our 

charter. Check YES if you agree and then use the mouse on your PC or the stylist on 

your mobile device to sign your name). 

Yes 

Signature, Head of Charter School 

Signature, President of the Board of Trustees 

Date 2019/08/01 

Thank you. 
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Entry 2 NYS School Report Card Link 
Created: 07/02/2019 • Last updated: 08/01/2019 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 

1. CHARTER AUTHORIZER (As of 
June 30th, 2019) 

(For technical reasons, please re select 
authorizer name from the drop down 

menu). 

2. NEW YORK STATE REPORT 

CARD 

Provide a direct URL or web link 

to the most recent New York 

State School Report Card for the 

charter school (See 

https://reportcards.nysed.gov/). 

(Charter schools completing year 
one will not yet have a School 
Report Card or link to one. Please 

type "URL is not available" in the 

space provided.) 

SUNY Authorized Charter School 

https://data.nysed.gov/essa.php? 
year=2018&instid=800000068133 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

ALBANY LEADERSHIP 
CHARTER HIGH SCHOOL FOR GIRLS 

2018-19 ACCOUNTABILITY PLAN 
PROGRESS REPORT 

Submitted to the SUNY Charter Schools Institute on: 

September 16, 2019 

By Carina D. Cook, Principal/CEO 

19 Hackett Blvd 
Albany, NY  12208 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Darius Romero, Information Systems and Assessment Administrator, prepared this 2018-19 
Accountability Progress Report on behalf of the school’s board of trustees: 

Trustee’s Name Board Position 

Elizabeth Robertson Chair/Board President 

Margaret Moree Secretary/Treasurer 

Etwin Bowman Trustee 

Sharon Cates-Williams Trustee 

James J. Celestine Trustee 

Eldon Harris Trustee 

Arricka Harrison Trustee 

Carina D. Cook has served as the school leader since August 17, 2018. Prior to assuming the 
school leader position, Ms. Cook served for two years as the school’s Director of Curriculum, 
Instruction & Assessment. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Albany Leadership Charter High School for Girls (ALH) was the first all-girls, public, charter high 
school in the city of Albany. Led by a dynamic team of leaders, ALH strives to be the premier college 
preparatory high school for young women in the Capital District. The school opened its doors in 
September 2010 to approximately 150 ninth and tenth grade scholars. Now in our tenth year, we 
are fully enrolled in grades 9 through 12. 

MISSION STATEMENT 

The mission of Albany Leadership Charter High School for Girls is to prepare young women to 
graduate from high school with the academic and leadership skills necessary to succeed in college 
and the career of their choosing. 

ALH KEY DESIGN ELEMENTS 

Albany Leadership Charter High School for Girls (ALH) possesses strategic design elements intended 
to result in greater student achievement and college and career readiness. These elements include: 
single gender education, extended day and school year, college preparatory programming, a robust 
college in the high school program, character education through service learning, and AVID. 

ALH prides itself on being the first and only public, charter, female-only high school in New York 
State, and it considers this one of its primary distinctive qualities. According to the National 
Association for Single Sex Public Education (NASSPE), there are three major advantages for girls who 
are educated in a single gender school. These include expanded educational opportunity, custom-
tailored learning and instruction and the exercising of greater autonomy. ALH seeks to maximize 
these benefits for our students in every aspect of our school in order to ensure that we cultivate 
great scholars and true leaders. 

ALH continuously strives to offer an academic program that incorporates unique opportunities and 
multi-level supports to our students. Double blocks of English Language Arts and Mathematics, 
starting in Grade 9, help our students close the education gaps that they often come to us with, 
while establishing a strong foundation in literacy, writing, and numeracy. Writing Foundations and 
Math Foundations, as courses supplemental to Regents and Regents-aligned classes at each grade 
level, are meant to not only provide the support for passing, but excelling, on Regents exams 
throughout each student’s ALH experience. Additional supports for remedial math and ELA skills 
exist in the form small-group Tier 2 and full-period Tier 3 RTI classes. 

Throughout an ALH student’s high school career, students will participate in college visits, attend 
college fairs, complete the college application process and apply for financial aid. ALH emphasizes 
the attainability of college acceptance and graduation. To this end, ALH offers extensive, high-
quality College in the High School and Advanced Placement coursework with a commitment to 
expanding pathways to graduation through internship and work-based learning experiences. Our 
Career Pathway Exploration Internship Program helps students to understand the connections 
between high school, college, and careers. The program is meant to provide students with 
meaningful workplace experiences that give students an understanding of the skills and educational 
requirements needed for various careers, as well as to introduce students to positive role models in 
the field who will share their experience and professional expertise. 

Albany Leadership Charter High School for Girls Page 3 of 60 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

To further enhance our students’ success, ALH has built-in additional college preparation 
programming through Advancement Via Individual Determination (AVID®) for students in grades 9-
12. The mission of AVID® is to ensure that all students participating in the program are capable of 
completing a college preparatory pathway by providing enhanced academic instruction, tutorial 
support, and motivational activities. 

AVID® students: 

• will succeed in a rigorous curriculum, 

• will enter mainstream activities of the school, 

• will increase their enrollment in four-year colleges, and 

• will become educated and responsible participants and leaders in a democratic society. 

Both the Career Exploration Internship Program and AVID® were piloted during the 2018-2019 
school year and necessary adjustments have been made for the 2019-2020 school year in order to 
continue to develop, establish, and maintain the high-quality standards the programs are grounded 
in. 

In addition to a focus on academic excellence and the pursuit of postsecondary endeavors, ALH also 
underscores the importance of strong character through its core C.L.E.A.R. values and commitment 
to service learning. ALH’s C.L.E.A.R. values are: College and Career Readiness, Leadership, 
Empowerment, Accountability and Resolve and Resiliency, and these values are reinforced in every 
facet of school life. All ALH students are required to complete a minimum of 100 hours of 
community service by graduation through our Service-Learning Program. Through the fulfillment of 
this requirement, our graduates are able to fully ascertain that the mark of a true leader is service. 

In our unwavering dedication to providing the necessary supports for our students, and to enhance 
and improve their experience and preparation, ALH has implemented, starting with the 2019-2020 
school year, a new First-Year Academy. Our First-Year Academy is being developed as a 
collaboration among all-stakeholders, with a targeted team approach for our incoming first-year 
(Grade 9) students. First-year students will be located, primarily, on the first floor of our building, 
where they will have their lockers and attend the majority of their classes. In addition to the smaller 
learning environment that the First-Year Academy will provide, teachers, leadership, student 
support staff, and culture staff will work as a team to build the academic, character, and community 
foundation that will mold and define the future of Albany Leadership, beginning with the class of 
2023, and for all cohorts to come. 

To assist with meeting students’ social/emotional needs, a soft implementation of the SEL platform 
Panorama was also introduced in the 2018-19 school year. Through this program, the Student 
Support Team is able to track targeted student interventions and supports and align those supports 
with academic and attendance needs. The 2019-2020 school year will bring a roll-out of the 
Panorama platform in the First-Year Academy as well as the utilization of the intervention plan 
feature that will allow student intervention tracking over time. Panorama will also help support 
gathering our student survey data. The responses will assist in aligning student needs with school 
supports. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

ALH continues to make great strides in overall school improvement and student achievement. We 
are excited to report that again in 2019, we have exceeded our CSI benchmark of a minimum of 75 
percent of students will graduate within 4 years. The 2018 class attained our highest rate ever at 92 
percent, and the 2019 class, our largest class ever with 82 graduates, boasts an 88 percent 
graduation rate. This is evidence that we have established the program for success and 
advancement, as we strive for a 100 percent graduation rate. 

School Enrollment by Grade Level and School Year 

School 
Year 

9 10 11 12 Total 

2014-15 125 118 90 45 378 

2015-16 142 80 75 66 363 

2016-17 102 121 71 52 346 

2017-18 104 94 97 61 356 

2018-19 90 91 85 87 353 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

HIGH SCHOOL COHORTS 

ACCOUNTABILITY COHORT 

The state’s Accountability Cohort consists specifically of students who are in their fourth year of 
high school after entering the 9th grade. For example, the 2015 state Accountability Cohort consists 
of students who entered the 9th grade anywhere sometime during the 2015-16 school year, were 
enrolled in the school on the state’s annual enrollment-determination day (i.e., BEDS day) in the 
2018-19 school year, and either remained in the school for the rest of the year or left for an 
acceptable reason. (See New York State Education Department’s SIRS Manual for more details 
about cohort eligibility and acceptable exit reasons: http://www.p12.nysed.gov/irs/sirs/ht) 

The following table indicates the number of students in the Accountability Cohorts who are in their 
fourth year of high school and were enrolled at the school on BEDS Day in October and remained in 
the school until June 30th of that year. 

Fourth Year High School Accountability Cohorts 

Fourth 
Year 

Cohort 

Year Entered 
9th Grade 
Anywhere 

Cohort 
Designation 

Number of Students 
Enrolled on BEDS Day in 
October of the Cohort’s 

Fourth Year 

Number 
Leaving 

During the 
School Year 

Number in 
Accountability 
Cohort as of 

June 30th 

2016-17 2013-14 2013 57 0 57 

2017-18 2014-15 2014 63 4 59 

2018-19 2015-16 2015 92 9 83 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

TOTAL COHORT FOR GRADUATION 

Students are also included in the Total Cohort for Graduation (referred to as the Graduation Cohort, 
Total Graduation Cohort, or Total Cohort interchangeably throughout this report) based on the year 
they first enter the 9th grade. Students enrolled for at least one day in the school after entering the 
9th grade are part of the school’s Graduation Cohort. The school may remove students from the 
Graduation Cohort if the school has discharged those students for an acceptable reason listed in the 
SIRS manual, including the following: if they transfer to another public or private diploma-granting 
program with documentation, transfer to home schooling by a parent or guardian, transfer to 
another district or school, transfer by court order, leave the U.S., or are deceased. 

Fourth Year Total Cohort for Graduation 

Fourth 
Year 

Cohort 

Year 
Entered 

9th Grade 
Anywhere 

Cohort 
Designation 

Number of Students 
Graduated or 

Enrolled on June 
30th of the Cohort’s 

Fourth Year 
(a) 

Number of Students No Longer 
at the School Who Had Been 
Enrolled for at Least One Day 

Prior to Leaving the School and 
Who Were Not Discharged for 

an Acceptable Reason 
(b) 

Total 
Graduation 

Cohort 
(a) + (b) 

2016-17 2013-14 2013 60 5 65 

2017-18 2014-15 2014 63 3 66 

2018-19 2015-16 2015 82 11 93 

Fifth Year Total Cohort for Graduation 

Fifth 
Year 

Cohort 

Year 
Entered 

9th Grade 
Anywhere 

Cohort 
Designation 

Number of 
Students 

Graduated or 
Enrolled on June 

30th of the Cohort’s 
Fifth Year 

(a) 

Number of Students No Longer 
at the School Who Had Been 
Enrolled for at Least One Day 

Prior to Leaving the School and 
Who Were Not Discharged for 

an Acceptable Reason 
(b) 

Total 
Graduation 

Cohort 
(a) + (b) 

2016-17 2012-13 2012 68 12 80 

2017-18 2013-14 2013 60 10 65 

2018-19 2014-15 2014 63 3 66 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

GOAL 1: HIGH SCHOOL GRADUATION 

GOAL 1: HIGH SCHOOL GRADUATION 

Students at ALH will become college ready and career ready by graduating from high school with an 
Advanced Regents or Regents diploma. 

Goal 1: Leading Indicator 

Each year, 75 percent of students in first- and second-year high school Total Graduation Cohorts will 
earn at least five credits each year. 

METHOD 

This measure serves as a leading indicator of the performance of the high school cohort and 
examines students’ progress toward graduation based on annual credit accumulation. The measure 
requires that, based on the school’s promotion requirements, 75 percent of the first- and second-
year high school Total Graduation Cohorts will earn the required number of credits. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

LEADERSHIP CULTURE & CLEAR VALUES MATRIX 

ALH works to instill leadership qualities in each of our students. Throughout their high school 
career, students will be exposed to age-appropriate activities and be asked to meet specific 
expectations that will help them to learn these skills and prepare them to graduate with the 
leadership skills necessary to go on to the college and career of their choosing. 

9th Grade 10th Grade 11th Grade 12th Grade 

College Readiness -Earned 5 credits 
-Passed 2 Regents 
-1 CCR Regents 

-Earned 11 credits 
-Passed 4 Regents 
-2 CCR Regents 

-Earned 16.5 credits 
-Passed 5 Regents 
-3 CCR Regents 

-Earned 22 credits 
-Completed 1+ 
college courses 

Leadership -Complete 25 hrs of 
Service Learning 

-Complete 50 hrs of 
Service Learning 

-Complete 75 hrs of 
Service Learning 

-Complete 100 hrs 
of Service Learning 

Empowerment -1 extra-curricular 
activity 

-1 extra-curricular 
activity 

-1 extra-curricular 
activity 

-1 extra-curricular 
activity 

Accountability -Transcript Audit -Transcript Audit -Transcript Audit -Transcript Audit 

Resolve and 
Resiliency 

-Amelioration -Amelioration -Amelioration -Amelioration 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Standards-Based Grading 

ALH has adopted a Standards-Based Grading system, which is based on determining standards-
aligned content knowledge and skill sets and measuring student proficiency therein. 

Standards-Based Grading provides students with a score by standard for each assessment. 
Students will receive their overall course grades via eight Periods of Progress, or POPs, every five 
weeks. A final year long (Y1) grade will be calculated at the 8th POP. 

Throughout the year, teachers will provide support to students based on targeted course 
standards through intervention periods, spiral review, and flex time (after school). Advanced 
students will be provided opportunities to enhance course grades by tutoring peers in structured 
learning environments and/or completing extension activities. 

STANDARDS ARE: 

• Aligned to each course 

• Research & evidence based 

• Clear, understandable, & consistent 

• Aligned with college & career expectations 

• Based on rigorous content & the application of knowledge through higher-order thinking skills 

• Built upon the strengths and lessons of current state standards 

• Informed by other top-performing countries to prepare all students for success in our global 
economy and society 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

GRADING SCALE 

GRADES EARNED GPA VALUE (UNWEIGHTED) ACHIEVEMENT LEVEL 

89-95 4.0 MASTERY 

86-88 3.7 MASTERY 

83-85 3.3 PROFICIENT 

79-82 3.0 PROFICIENT 

76-78 2.7 PROFICIENT 

73-75 2.3 PARTIALLY PROFICIENT 

70-72 2.0 PARTIALLY PROFICIENT 

69 and Below 0 BELOW/FAR BELOW 

*If your daughter receives a final grade of less than 70%, no credit unit will be granted for that 
course. If she fails any “core classes” (those required for graduation), she will be REQUIRED to 
attend summer school (so long as she fulfills the ALH Summer School eligibility requirements); 
otherwise, she will likely have to repeat the course in the next year. 

RECEIVING CREDITS FOR A COURSE 

Credit units are granted once a student successfully completes that course with a “70” or higher. 
Partial credit units are not granted to a student who leaves ALH midyear or who transfers to 
another class midyear; however, a student who transfers to another class or who leaves the charter 
school has already completed a course, or has completed enough work to obtain a passing grade via 
the standards-based grading system and meets the ALH attendance policy, then a student may be 
awarded credit. 

COURSES WITH WEIGHTED CREDIT 

A student who chooses to take an Honors or Advanced Placement (AP) level course will be weighted 
in recognition of the extra effort needed to meet their requirements. Consequently, Honors courses 
will receive an additional 0.2 GPA points, and AP and college courses will receive an additional 0.5 
GPA points. 

PROMOTION POLICY 

Students need a certain number of credit units before they can advance to the next grade level. The 
minimum credit units needed to advance per grade level are listed below: 

Grade 9 5 units 

Grade 10 11 units 

Grade 11 16.5 units 

Grade 12 22 units 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

SUMMER SCHOOL 

In July of each year, ALH will offer limited Summer Credit Recovery Courses for those students who 
have failed courses and need to recover credit. Should ALH not offer a course a student needs, 
credits from other accredited area schools will be accepted. Students will receive credit only if they 
receive a passing grade. This applies to students who attend either ALH’s program or another 
school’s summer program. Summer school is a privilege- NOT a right. ALH reserves the right to 
enroll students based on individual needs and circumstances. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

RESULTS AND EVALUATION 

ALH achieved this measure. More than 75 percent in both the 2017 and 2018 Cohorts earned 
enough credits to be promoted to the next grade during the 2018-19 school year. 

Percent of Students in First and Second Year Cohorts 

Earning the Required Number of Credits in 2018 19 

Cohort 
Designation 

Number in 
Cohort during 

2018-19 

Percent 
promoted 

2017 92 80% 

2018 76 84% 

ADDITIONAL EVIDENCE 

ALH has achieved this measure four years in a row. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Goal 1: Leading Indicator 

Each year, 75 percent of students in the second year high school Total Graduation Cohort will score 
at or above proficient on at least three different New York State Regents exams required for 
graduation. 

METHOD 

This measure serves as a leading indicator of the performance of high school cohorts and examines 
their progress towards graduation based on Regents exam passage. The measure requires that 75 
percent of students in each Graduation Cohort have passed at least three Regents exams by their 
second year in the cohort. In August of 2019, the 2017 cohort will have completed its second year. 

RESULTS AND EVALUATION 

ALH did not achieve this measure. 38 percent of students in the 2017 cohort passed three Regents 
exams by the completion of the second year in the cohort. ALH fell short of achieving this measure. 
ALH recognizes that these students are our responsibility and we continue to adjust programming 
accordingly to ensure greater success for subsequent underclassmen in this area. We continue our 
efforts to ensure that Cohort 2016 and Cohort 2017 are poised to graduate within four years. 

Percent of Students in their Second Year Passing Three Regents Exams by Cohort 

Percent 
Cohort Number in 

School Year Passing Three 
Designation Cohort 

Regents 

2015 2016-17 114 55% 

2016 2017-18 87 50% 

2017 2018-19 92 38% 

ADDITIONAL EVIDENCE 

ALH recognizes that more support is necessary for the underclass students to ensure their ongoing 
success in their academic careers. Besides reinstating Regents test prep and RTI sections and 
reducing class sizes, ALH believes that the implementation of the First-Year Academy will reorient 
the 2019 Cohort and beyond to continued academic success. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Goal 1: Absolute Measures 

Each year, 75 percent of students in the fourth year high school Total Graduation Cohort and 95 
percent of students in the fifth year high school Total Graduation Cohort will graduate. 

METHOD 

This measure examines students in two high school Graduation Cohorts: those who entered the 9th 

grade as members of the 2015 cohort and graduated four years later and those who entered as 
members of the 2014 cohort and graduated five years later. These data reflect August graduation 
rates. At a minimum, these students have passed five Regents exams required for high school 
graduation in ELA, mathematics, science, U.S. History, and Global History or met the requirements 
for the 4+1 pathway to graduation.1 

The school’s graduation requirements appear in this document below the graduation goal’s first 
measure pertaining to annual grade-by-grade promotion or credit accumulation. 

RESULTS AND EVALUATION 

ALH achieved the four-year measure but did not achieve the five-year measure. 88 percent of the 
2015 Total Cohort graduated after 4 years and 93 percent of the 2014 Total Cohort did so after 5 
years. This is the first time that ALH has exceeded a 90 percent 5-year graduation rate. 

Percent of Students in the Total Graduation Cohort who have Graduated After Four Years 

Cohort School Number in Percent 
Designation Year Cohort Graduating 

2013 2016-17 65 78% 

2014 2017-18 66 92% 

2015 2018-19 93 88% 

Percent of Students in Total Graduation Cohort Who Have Graduated After Five Years 

Cohort School Number in Percent 
Designation Year Cohort Graduating 

2012 2016-17 80 81% 

2013 2017-18 65 81% 

2014 2018-19 66 93% 

1 The state’s guidance for the 4+1 graduation pathway can be found here: 
http://www.p12.nysed.gov/ciai/multiple-pathways/. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

ADDITIONAL EVIDENCE 

88 percent of the 2015 Total Cohort represents 100 percent of the students of the cohort who were 

actively enrolled in the school. Of the remaining 11 students, 8 enrolled in high school equivalency 

programs and 3 dropped out. The majority of non-completers left school prior to their 4th year. 

ALH is striving to keep students actively enrolled in school, and to that end, the 2016 Cohort only 

has two students to date who are not enrolled, allowing for a higher ceiling to the graduation rate. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Goal 1: Comparative Measure 

Each year, the percent of students in the high school Total Graduation Cohort graduating after the 
completion of their fourth year will exceed that of the Total Graduation Cohort from the school 
district of comparison. 

METHOD 

The school compares the graduation rate of students completing their fourth year in the charter 
school’s Total Graduation Cohort to that of the respective cohort of students in the school district 
of comparison.2 Given that students may take Regents exams through the summer of their fourth 
year, district results for the current year are generally not available at this time. As such, for 
purposes of this report schools should include the district’s 2017-18 results as a temporary 
placeholder for the district’s 2018-19 results. 

RESULTS AND EVALUATION 

ALH achieved this measure. ALH’s 4-year graduation rate exceeded the local district’s rate of 67 
percent for the year prior. 

Percent of Students in the Total Graduation Cohort who 
Graduate in Four Years Compared to the District 

Cohort 
Designation 

School Year 
Charter School School  District 

Number in 
Cohort 

Percent 
Graduating 

Number in 
Cohort 

Percent 
Graduating 

2013 2016-17 65 78% 655 64% 

2014 2017-18 66 92% 683 67% 

2015 2018-19 93 88% -- --

ADDITIONAL EVIDENCE 

ALH consistently has a higher four-year graduation rate than the local school district. 

2 Schools can retrieve district level graduation rates from the SED’s Information and Reporting Services office. News releases 

and an Excel workbook containing these data are available from the IRS Data Release webpage. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Goal 1: Absolute Measure 

Each year, 75 percent of students in the high school Total Cohort pursuing an alternative graduation 
pathway (commonly referred to as the 4+1 pathway) will achieve a Regents equivalency score and 
pass an approved pathway assessment required for graduation by the end of their fourth year in 
the cohort. 

METHOD 

The New York State Board of Regents approved regulations establishing alternative pathways to 
graduation for all students. Students may replace one of the required Social Studies Regents exams 
with an approved alternative assessment. For more information about requirements and approved 
assessments refer to the NYSED resource online: http://www.p12.nysed.gov/ciai/multiple-
pathways/. The school will document the names of the alternative assessments administered and 
success rate for students in the templates bellow. 

RESULTS AND EVALUATION 

ALH does not currently offer alternative assessments for the 4+1 pathway. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

SUMMARY OF THE HIGH SCHOOL GRADUATION GOAL 

Albany Leadership Charter High School for Girls is making progress toward meeting all the 
graduation goals. The four-year graduation rate is greater than 75% and we continue to outperform 
the local district’s graduation rates. 

Type Measure Outcome 

Leading 
Indicator 

Each year, 75 percent of students in first and second year high 
school Total Graduation Cohorts will earn at least ten credits (if 44 
needed for graduation) or five credits (if 22 needed for graduation) 
each year. 

Met 

Leading 
Indicator 

Each year, 75 percent of students in the high school Total 
Graduation Cohort will score at least 65 on at least three different 
New York State Regents exams required for graduation by the 
completion of their second year in the cohort. 

Not Met 

Absolute Each year, 75 percent of students in the fourth year high school 
Total Graduation Cohort will graduate. 

Met 

Absolute 
Each year, 95 percent of students in the fifth year high school Total 
Graduation Cohort will graduate. 

Not Met 

Comparative 

Each year, the percent of students in the high school Total 
Graduation Cohort graduating after the completion of their fourth 
year will exceed that of the Total Graduation Cohort from the school 
district of comparison. 

Met 

Absolute 

Each year, 75 percent of students in the high school Total Cohort 
pursuing an alternative graduation pathway will achieve a Regents 
equivalency score and pass an approved pathway assessment 
required for graduation by the end of their fourth year. 

N/A 

ACTION PLAN 

ALH is taking active steps toward improving the academic outlook for our students. The first-year 
academy seeks to build a tightly integrated and supported 2019 Cohort with smaller class sizes, 
team teaching, and proactive interventions. Additional supports for remedial math and ELA skills 
are being restored with full-period Tier 3 and standalone Tier 2 RTI classes. 

A refining of foundational skill-building for math and ELA will help further close the gaps in grade-
level understanding, and the restoration of Structured Support will help students who failed a 
Regents exam by targeting areas of deficiency as identified by item analysis. 

Finally, proactively addressing potential dropouts and steering them toward alternative high school 
settings as opposed to unapproved high school equivalencies will help in reducing the number of 
high school non-completers remaining on our Total Cohort, so that by the time they finish their 4th 

year, we can strive to have 100 percent of our students graduating high school ready for college and 
careers. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

GOAL 2: COLLEGE PREPARATION 

GOAL 2: COLLEGE PREPARATION 

Students at ALH will be prepared to succeed in college by demonstrating academic achievement on 
national norm referenced college readiness examinations and school-based measures. 

Goal 2: Absolute Measure 

Each year, 75 percent of graduating students will demonstrate their preparation for college by at 
least one or some combination of the following indicators: 

• Earning a Regents diploma with advanced designation; 

• Passing a college level course offered at a college or university or through a school 
partnership with a college or university; 

• Passing an Advanced Placement (“AP”) exam with a score of 3 or higher 

METHOD 

Schools use any method listed here, or any combination thereof, to demonstrate that at least 75 
percent of graduates are prepared to engage in rigorous college level coursework. The school 
should select only those methods listed here that it uses to demonstrate the college readiness of its 
students and eliminate those that it will not. For instance, high schools that do not deliver an IB 
Program as part of their high school design do not report on the IB option. The school reports on 
the number of students who attempted to achieve each indicator, the number who succeeded, and 
the corresponding percentage. Additionally, the school should report on the overall number of 
students who graduated after four years, the number of those graduates who achieved any of the 
relevant measures, and the overall percentage achieving the measure. 

RESULTS AND EVALUATION 

ALH achieved this measure. 86 percent of graduates from the 2015 Total Cohort demonstrated 
college preparation by achieving at least 1 indicator. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Percentage of the 2015 Total Cohort Graduates Demonstrating College Preparation by Indicator 

Indicator 

Number of 
Graduates who 
Attempted the 

Indicator 

Number who Achieved 
Indicator 

Percentage of Graduates 
who Achieved Indicator 

Earning a Regents 
diploma with advanced 

designation 

82 14 17% 

Passing a college level 
course 

72 71 88% 

Passing an AP exam with 
a score of 3 or higher 

22 3 3% 

Overall 

82 71 86% 

ADDITIONAL EVIDENCE 

Every graduate who demonstrated college preparation did so by passing a college-level course. The 
increased availability of dual-credit courses has allowed ALH students to readily demonstrate 
college preparation and earn college credit. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Goal 2: Absolute Measure 

Each year, the College, Career, and Civic Readiness Index (“CCCRI”) for the school’s Total Cohort will 
exceed the Measure of Interim Progress (“MIP”) set forth in the state’s ESSA accountability system. 

METHOD 

The state’s finalized ESSA plan includes a College, Career, and Civic Readiness Index that measures 
the rate of completion among the Total Cohort of a variety of indicators of readiness for the next 
step after high school. Indicators that are more rigorous and that are therefore more difficult to 
attain receive greater weight in the new CCCRI (e.g., attaining an Advanced Regents diploma and a 
score of 4 or higher on an IB exam). Conversely, some less rigorous indicators that were not 
included in the College and Career Readiness Index under the state’s NCLB accountability system 
are included in the CCCRI (e.g., completion of a high school equivalency program).3 

To achieve this measure, the school must have a CCCRI value that equals or exceeds the 2018-19 
CCCRI MIP of 130 for all students. The CCCRI is calculated by multiplying the number of students in 
the cohort demonstrating college, career, and civic readiness by the weighting for the method by 
which the student demonstrated college, career, and civic readiness, divided by the number of 
students in the Total Cohort. The highest possible CCCRI is 200. 

RESULTS AND EVALUATION 

ALH achieved this measure. The 2015 Total Cohort achieved a College, Civic, and Career Readiness 
Index of 155, not only passing both school and state MIPs, but also passing the state’s long-term 
goal of 136. 

CCCRI Performance by Cohort Year 

Number of 
Graduation Year Cohort Students in MIP School CCCRI 

Cohort 

2016-17 2013 65 N/A N/A 

2017-18 2014 66 128 168 

2018-19 2015 93 130 155 

ADDITIONAL EVIDENCE 

Despite a lower CCCRI for the 2015 Total Cohort, a greater percentage of graduates demonstrated 
college preparation when compared to the 2014 Total Cohort. This is because a greater number of 
students who earned local diplomas in 2019 also demonstrated college preparation by passing at 
least one college course when compared to the previous year. These students, however, only count 
as one point each in the CCCRI calculation, as opposed to those students who pass a college course 
and earn a Regents diploma, who count for two points each. 

3 For more detail about the weighting of college readiness methods for calculation of the CCCRI, see pages 64-65 of 
the state’s finalized ESSA plan here. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Goal 2: Comparative Measure 

Each year, the school’s CCCRI for the Total Cohort will exceed that of the district of comparison’s 
Total Cohort. 

METHOD 

The school compares the CCCRI of students from the fourth year in the charter school Total Cohort 
to that of the respective cohort of students in the school district of comparison. 

RESULTS AND EVALUATION 

ALH achieved a CCCRI of 155. This outperformed the district’s CCCRI of 89.5 for the previous year. 

CCRI of Fourth Year Total Cohort by Charter School and School District 

Cohort Charter School School District 

2013 N/A N/A 

2014 168 89.5 

2015 155 --
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Goal 2: Absolute Measure 

Each year, 75 percent of graduating students will matriculate into a college or university in the year 
after graduation. 

METHOD 

The ultimate measure of whether a college prep high school has lived up to its mission is whether 
students actually enroll and succeed in college. Schools track and report the percentage of fourth-
year Total Cohort graduates who matriculate into a two or four-year college program in the school 
year following graduation. 

RESULTS AND EVALUATION 

ALH collects data on matriculation rates through the National Student Clearinghouse. NSLC provides 
this data for each cohort beginning in December of the matriculation year. For students 
matriculating for the first time in the Spring semester, data is not provided by the clearinghouse 
until April. While data on matriculation rates are available for 2013 and 2014 cohorts, the 2015 
cohort data is not yet available. 

It should be noted that 100 percent of ALH graduates from the 2015 cohort were accepted to 2- or 
4-year colleges. This is reported in the data below. 

Matriculation Rate of Graduates by Year 

Number of Number Enrolled Matriculation 
Graduates in 2 or 4-year Rate 

Cohort Graduation Year Program in 
(a) Following Year =[(b)/(a)]*100 

(b) 

2013 2016-17 51 39 76% 

2014 2017-18 61 47 77% 

2015 2018-19 82 82* 100%* 

*Reflects number of students accepted to a 2- or 4-year program in 2015 Total Cohort 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

SUMMARY OF THE COLLEGE PREPARATION GOAL 

ALH is continuing to prove effectiveness in preparing young women for college. 86 percent of ALH’s 
2019 graduates passed at least one college course before graduating, and 100 percent of the 
graduating class was accepted into a 2- or 4-year college. 

Type Measure (Accountability Plan from 2012-13 or later) Outcome 

Absolute 
Each year, 75 percent of graduating students will demonstrate 
their preparation for college by one or more possible 
indicators of college readiness. 

Met 

Absolute 
Each year, the CCCRI for the school’s Total Cohort will exceed 
that year’s state MIP set forth in the state’s ESSA 
accountability system. 

Met 

Comparative 
Each year, the school’s CCCRI for the Total Cohort will exceed 
that of the district’s Total Cohort. 

Met 

Absolute 
Each year, 75 percent of graduating students will matriculate 
into a college or university in the year after graduation. 

Met 

ACTION PLAN 

ALH is committed to maintaining its college preparation effectiveness. In constantly reviewing our 

college offerings, we anticipate that our offerings for the 2019-20 school year are more strategically 

aligned with college and career pathways. These offerings include 6 courses through Hudson Valley 

Community College and 5 offered through University at Albany. These opportunities for college 

credit and a continued initiative with the Career Pathway Exploration Internship Program will help 

ALH grads develop as successful young adults in society. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

GOAL 3: ENGLISH LANGUAGE ARTS 

Goal 3: English Language Arts 

Students will become college ready in English Language Arts by attaining at or above grade level 
proficiency on state and national tests and obtaining the regents or advanced regents credits in 
English necessary to graduate from high school by their 4th year at ALH. 

BACKGROUND 

ALH’s English department in the 2018-19 year included 4 full-time teachers and 1 teacher who split 
his time with another department. Courses offered included English Language Arts I through IV, AP 
English Language and Composition, and Shakespeare and Analytical Writing offered through 
University at Albany. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Goal 3: Absolute Measure 

Each year, the Performance Index (“PI”) on the Regents English exam of students completing their 
fourth year in the Accountability Cohort will meet the state’s Measure of Interim Progress (“MIP”) 
set forth in the state’s ESSA accountability system. 

METHOD 

In the state’s revised calculation of the high school Performance Index, schools now receive 
additional credit for students scoring at Accountability Level 4.6 To achieve this measure, all tested 
students in the Accountability Cohort must have a PI that equals or exceeds the state’s 2018-19 
English language arts MIP for all students of 191. 

The Performance Index is calculated as such: (percent of students scoring at Accountability Level 2) 
+ 2*(percent of students scoring at Accountability Level 3) + 2.5 * (percent of students scoring at 
Accountability Level 4). Thus, the highest possible PI is 250. The basis for the percent of students is 
the school’s fourth year Accountability Cohort. The Regents Examination in English Language Arts 
(Common Core) is scored on a scale from 0 to 100; 0 to 64 is Accountability Level 1, 65 to 78 is 
Accountability Level 2; 79 to 84 is Accountability Level 3, and 85 to 100 is Accountability Level 4. 

RESULTS AND EVALUATION 

ALH did not achieve this measure. As shown in the calculation below, the 2015 Accountability 
Cohort achieved a performance index of 138, short of both the state MIP of 191 and the school MIP 
of 144. 

English Language Arts Performance Index (PI) 

For the 2015 High School Accountability Cohort 

Number in Percent of Students at Each Accountability Level 
Cohort Level 1 Level 2 Level 3 Level 4 

83 8% 54% 18% 19% 

PI = 54 + 18 + 19 = 81 
18 + 19 = 37 

+ (.5)*19 = 10 
PI = 138 

6 For more details on the score ranges used to determine Accountability Levels as distinguished from Performance 
Levels, see 
www.p12.nysed.gov/irs/sirs/documents/2017RegentsScoreRangesforAnnualandAccountabilityReporting.pdf 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Goal 3: Comparative Measure 

Each year, the percent of students in the high school Total Cohort meeting or exceeding Common 
Core expectations on the Regents Exam in English Language Arts (Common Core) will exceed the 
percentage of comparable students in the district meeting or exceeding Common Core 
expectations. 

METHOD 

The school compares the performance of students in their fourth year in the charter school Total 
Cohort to that of the respective Total Cohort of students in the school district of comparison. Due to 
availability of comparative data, this measure uses the school’s Total Cohort results and not the 
Accountability Cohort results. In order to meet or exceed Common Core expectations, a student 
must achieve Performance Level 4 or 5. Given that students may take Regents exam up through the 
summer of their fourth year, the school presents most recently available school district results. 

RESULTS AND EVALUATION 

ALH did not achieve this measure. The percent of ALH’s 2015 Total Cohort achieving Performance 
Level 4 or higher was 34 percent, short of the local district’s most recent data available at 48 
percent. 

Percent Achieving Performance Level 4 or Higher on English Regents 

of Fourth Year Total Cohorts by Charter School and School District 

Cohort Fourth 
Year 

Charter School School District 

Percent 
Level 4 or 5 

Number in 
Cohort 

Percent 
Level 4 or 5 

Number in 
Cohort 

2013 2016-17 35% 65 45% 655 

2014 2017-18 53% 66 48% 683 

2015 2018-19 34% 93 -- --
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Goal 3: Comparative Measure 

Each year, the percent of students in the high school Total Cohort at least partially meeting 
Common Core expectations on the Regents Exam in English Language Arts (Common Core) will 
exceed the percentage of comparable students in the district at least partially meeting Common 
Core expectations. 

METHOD 

The school compares the performance of students in their fourth year in the charter school Total 
Cohort to that of the respective Total Cohort of students in the school district of comparison. Due to 
availability of comparative data, this measure uses the school’s Total Cohort results and not the 
Accountability Cohort results. In order to at least partially meet Common Core expectations, a 
student would need to pass the exam and score at Performance Level 3 or higher (i.e. scoring at 
least 65). Given that students may take Regents exam up through the summer of their fourth year, 
the school presents most recently available school district results. 

RESULTS AND EVALUATION 

ALH achieved this measure. The percent of ALH’s 2015 Total Cohort achieving Performance Level 3 
or higher was 82 percent, greater than the local district’s most recent data available at 70 percent. 

Percent Achieving Performance Level 3 or Higher on English Regents 

of Fourth Year Total Cohorts by Charter School and School District 

Cohort Fourth 
Year 

Charter School School District 

Percent Level 
3 or Higher 

Number in 
Cohort 

Percent Level 
3 or Higher 

Number in 
Cohort 

2013 2016-17 81% 65 68% 655 

2014 2017-18 87% 66 70% 683 

2015 2018-19 82% 93 -- --
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Goal 3: Comparative Measure 

Each year, the Performance Index (“PI”) in Regents English of students in the fourth year of their 
high school Accountability Cohort will exceed that of comparable students from the school district 
of comparison. 

METHOD 

The school compares the performance of students in their fourth year in the charter school 
Accountability Cohort to that of the respective cohort of students in the school district of 
comparison. Given that students may take Regents exam up through the summer of their fourth 
year, the school presents most recently available school district results. 

RESULTS AND EVALUATION 

ALH did not achieve this measure. The PI of ALH’s 2015 Accountability Cohort calculated to 138, 
short of the local district’s most recent data available at 161. 

English Regents Performance Index (PI)7 

of Fourth Year Accountability Cohorts by Charter School and School District 

Cohort Fourth 
Year 

Charter School School District 

PI 
Cohort 

Size 
PI 

Cohort 
Size 

2013 2016-17 131 57 133 542 

2014 2017-18 161 59 161 538 

2015 2018-19 138 83 -- --

7 For an explanation of the procedure to calculate the school’s PI, see page 28. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Goal 3: Growth Measure 

Each year, 50 percent of students in the high school Accountability Cohort who did not score 
proficient on their New York State 8th grade English language arts exam will meet the college and 
career readiness standard (currently scoring at Performance Level 4 and fully meeting Common 
Core expectations on the Regents Exam in English Language Arts (Common Core)) by the 
completion of their fourth year in the cohort. 

METHOD 

The school demonstrates the effectiveness of its English language arts program by enabling 
students who were not meeting proficiency standards in the eighth grade to meet the English 
requirement for the college and career readiness standard. 

RESULTS AND EVALUATION 

We are not able to receive 8th grade exam results from the school districts. This measure cannot be 
evaluated. 

Goal 3: Growth Measure 

Each year, 75 percent of students in the high school Accountability Cohort who did not score 
proficient on their New York State 8th grade English language arts exam will at least partially meet 
Common Core expectations (currently scoring at Performance Level 3 on the Regents Exam in 
English Language Arts (Common Core)) by the completion of their fourth year in the cohort. 

METHOD 

The school demonstrates the effectiveness of its English language arts program by enabling 
students who were not meeting proficiency standards in the eighth grade to meet the English 
requirement for graduation. 

RESULTS AND EVALUATION 

We are not able to receive 8th grade exam results from the school districts. This measure cannot be 
evaluated. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

SUMMARY OF THE HIGH SCHOOL ENGLISH LANGUAGE ARTS GOAL 

The 2015 Cohort demonstrated considerable growth over the 2018-19 school year, with only 67 
percent of the cohort having passed the ELA Regents exam by the end of the 2017-18 year. 91 
percent of the accountability cohort passing this exam is a considerable achievement in their final 
year. 

Type Measure Outcome 

Absolute 

Each year, 65 percent of students in the high school Accountability Cohort 
will meet or exceed Common Core expectations (currently scoring at or 
above Performance Level 4 on the Regents Exam in English Language Arts 
(Common Core)) by the completion of their fourth year in the cohort. 

Not Met 

Absolute 
Each year, 80 percent of students in the high school Accountability Cohort 
will at least partially meet Common Core expectations (currently scoring at 
or above Performance Level 3 on the Regents Exam in English Language Arts 
(Common Core)) by the completion of their fourth year in the cohort. 

Met 

Absolute 

Each year, the Performance Index (PI) on the Regents English exam of 
students completing their fourth year in the Accountability Cohort will meet 
the state Measure of Interim Progress (MIP) set forth in the state’s ESSA 
accountability system. 

Not Met 

Comparative 

Each year, the percentage of students in the Total Cohort meeting or 
exceeding Common Core expectations on the Regents Exam in English 
Language Arts (Common Core) will exceed the percentage of comparable 
students from the district meeting or exceeding Common Core expectations. 

Not Met 

Comparative 

Each year, the percentage of students in the Total Cohort partially meeting 
Common Core expectations on the Regents Exam in English Language Arts 
(Common Core) will exceed the percentage of comparable students in the 
district at least partially meeting Common Core expectations. 

Met 

Comparative 

Each year, the Performance Index (PI) in Regents English of students in the 
fourth year of their high school Accountability Cohort will exceed that of 
comparable students from the school district of comparison. (Using 2017-18 
school district results.) 

Not Met 

Growth 

Each year, 50 percent of students in the high school Accountability Cohort 
who did not score proficient on their New York State 8th grade English 
language arts exam will meet or exceed Common Core expectations 
(currently scoring at or above Performance Level 4 on the Regents Exam in 
English Language Arts (Common Core)) by the completion of their fourth 
year in the cohort. 

N/A 

Growth 

Each year, 75 percent of students in the high school Accountability Cohort 
who did not score proficient on their New York State 8th grade English 
language arts exam will at least partially meet Common Core expectations 
(currently scoring at least Performance Level 3 on the Regents Exam in 
English Language Arts (Common Core)) by the completion of their fourth 
year in the cohort. 

N/A 
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ACTION PLAN 

The performance in ELA at ALH is being addressed in several ways. First, the refocused foundations 
classes are being utilized to specifically bridge the gaps to bring students up to grade-level 
understanding. Tier 2 and Tier 3 RTI are both being reintroduced as standalone and full-period 
classes, respectively, to support those students coming in at low reading levels. STAR Tests are 
administered three times yearly to identify those students with the greatest needs. 

It should be noted, though, that the 2016 Cohort is already outpacing the 2015 Cohort in both Level 
3 and Level 4 performance. Additional gains in the 2019-20 school year can only mean increases in 
both rates of achievement and Performance Index. 
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GOAL 4: MATHEMATICS 

Goal 4: Mathematics 

Students will become college ready in mathematics by attaining at or above grade level proficiency 
on state and national tests and obtaining the regents or advanced regents credits in mathematics 
necessary to graduate from high school by their 4th year at ALH. 

BACKGROUND 

ALH’s math department in the 2018-19 year included 4 full-time teachers. Courses offered included 
Algebra 1, Algebra 2, Geometry, and Precalculus offered through Hudson Valley Community 
College. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

HIGH SCHOOL MATHEMATICS 

Goal 4: Absolute Measure 

Each year, 65 percent of students in the high school Accountability Cohort will exceed Common 
Core expectations (currently scoring at or above Performance Level 4 on a Regents mathematics 
exam) by the completion of their fourth year in the cohort. 

METHOD 

The school administered the Regents mathematics exam(s) that students must pass to graduate. 
The school scores Regents on a scale from 0 to 100. The State Education Department currently 
defines the college and career readiness standard as scoring at or above Performance Level 4 
(meeting Common Core expectations) on any Regents Common Core mathematics exams. This 
measure examines the percent of the Accountability Cohort that achieved at least Performance 
Level 4 by the completion of their fourth year in the cohort. 

RESULTS AND EVALUATION 

ALH did not achieve this measure. 24 percent of the 2015 Accountability Cohort scored at least 
Level 4 on one or more mathematics Regents exams. 

Most students enter ninth grade at ALH below grade level (historically, 80+ percent). This is 
particularly challenging for math and science, which are the Regents exams taken in the first year of 
high school. 

The challenge of students entering below grade level means that teachers must deliver both 
remediation for middle school standards in addition to covering the high school level material 
required to pass Regents exams. ALH continuously employs strategies designed to efficiently bring 
students to master grade level standards. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Goal 4: Absolute Measure 

Each year, the Performance Index (“PI”) on the Regents mathematics exam of students completing 
their fourth year in the Accountability Cohort will meet the state’s Measure of Interim Progress 
(“MIP”) set forth in the state’s ESSA accountability system. 

METHOD 

In the state’s revised calculation of the high school Performance Index, schools now receive 
additional credit for students scoring at Accountability Level 4.10 To achieve this measure, all tested 
students in the Accountability Cohort must have a PI that equals or exceeds the state’s 2018-19 
mathematics MIP for all students of 151. 

The Performance Index is calculated as such: (percent of students scoring at Accountability Level 2) 
+ 2*(percent of students scoring at Accountability Level 3) + 2.5 * (percent of students scoring at 
Accountability Level 4). Thus, the highest possible PI is 250. The basis for the percent of students is 
the school’s fourth year Accountability Cohort. Regents Common Core mathematics exams are 
scored on a scale from 0 to 100; 0 to 64 is Accountability Level 1, 65 to 79 is Accountability Level 2 
(65 to 77 for Algebra II); 80 to 84 is Accountability Level 3 (78 to 84 for Algebra II), and 85 to 100 is 
Accountability Level 4. 

RESULTS AND EVALUATION 

ALH did not achieve this measure. As shown in the calculation below, the 2015 Accountability 
Cohort achieved a performance index of 119, short the state MIP of 151. It should be noted, 
though, that ALH passed the school MIP of 117. 

Mathematics Performance Index (PI) 

For the 2015 High School Accountability Cohort 

Number in Percent of Students at Each Accountability Level 
Cohort Level 1 Level 2 Level 3 Level 4 

83 6% 70% 22% 2% 

PI = 70 + 22 + 2 = 94 
22 + 2 = 24 

+ (.5)*2 = 1 
PI = 119 

10 For more details on the score ranges used to determine Accountability Levels as distinguished from Performance 
Levels, see 
www.p12.nysed.gov/irs/sirs/documents/2017RegentsScoreRangesforAnnualandAccountabilityReporting.pdf 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Goal 4: Comparative Measure 

Each year, the percent of students in the high school Total Cohort meeting or exceeding Common 
Core expectations on a Regents mathematics exams will exceed the percentage of comparable 
students in the district meeting or exceeding Common Core expectations. 

METHOD 

The school compares the performance of students in their fourth year in the charter school Total 
Cohort to that of the respective Total Cohort of students in the school district of comparison. Due to 
availability of comparative data, this measure uses the school’s Total Cohort results and not the 
Accountability Cohort results. In order to meet or exceed Common Core expectations, a student 
must achieve Performance Level 4 or 5. Given that students may take Regents exam up through the 
summer of their fourth year, the school presents most recently available school district results. 

RESULTS AND EVALUATION 

ALH achieved this measure. The percent of ALH’s 2015 Total Cohort achieving Performance Level 4 
or higher was 22 percent, greater than the local district’s most recent data available at 11 percent. 

Percent Achieving Performance Level 4 or Higher on a Mathematics Regents 

of Fourth Year Total Cohorts by Charter School and School District 

Cohort Fourth 
Year 

Charter School School District 

Percent Level 4 or 5 
Number in 

Cohort 
Percent Level 4 or 5 

Number in 
Cohort 

2013 2016-17 26% 65 13% 655 

2014 2017-18 21% 66 11% 683 

2015 2018-19 22% 93 -- --
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Goal 4: Comparative Measure 

Each year, the percent of students in the high school Total Cohort at least partially meeting 
Common Core expectations on a Regents mathematics exams will exceed the percentage of 
comparable students in the district at least partially meeting Common Core expectations. 

METHOD 

The school compares the performance of students in their fourth year in the charter school Total 
Cohort to that of the respective Total Cohort of students in the school district of comparison. Due to 
availability of comparative data, this measure uses the school’s Total Cohort results and not the 
Accountability Cohort results. In order to at least partially meet Common Core expectations, a 
student would need to pass the exam and score at Performance Level 3 or higher (i.e. scoring at 
least 65).Given that students may take Regents exam up through the summer of their fourth year, 
the school presents most recently available school district results. 

RESULTS AND EVALUATION 

ALH achieved this measure. The percent of ALH’s 2015 Total Cohort achieving Performance Level 3 
or higher was 87 percent, greater than the local district’s most recent data available at 67 percent. 

Percent Achieving Performance Level 3 or Higher on a Mathematics Regents 

of Fourth Year Total Cohorts by Charter School and School District 

Cohort 
Fourth 

Year 

Charter School School District 

Percent Level 3 or 
Higher 

Number in 
Cohort 

Percent Level 3 or 
Higher 

Number in 
Cohort 

2013 2016-17 90% 65 68% 655 

2014 2017-18 89% 66 67% 683 

2015 2018-19 87% 93 -- --
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Goal 4: Comparative Measure 

Each year, the Performance Index (“PI”) in Regents mathematics of students in the fourth year of 
their high school Accountability Cohort will exceed that of comparable students from the school 
district of comparison. 

METHOD 

The school compares the performance of students in their fourth year in the charter school 
Accountability Cohort to that of the respective cohort of students in the school district of 
comparison. Given that students may take Regents exam up through the summer of their fourth 
year, the school presents most recently available school district results. 

RESULTS AND EVALUATION 

ALH achieved this measure. The PI of ALH’s 2015 Accountability Cohort calculated to 119, greater 
than the local district’s most recent data available at 94. 

Mathematics Regents Performance Index (PI)11 

of Fourth Year Accountability Cohorts by Charter School and School District 

Cohort Fourth 
Year 

Charter School School District 

PI 
Cohort 

Size 
PI 

Cohort 
Size 

2013 2016-17 119 57 103 542 

2014 2017-18 116 59 94 538 

2015 2018-19 119 83 -- --

11 For an explanation of the procedure to calculate the school’s PI, see page 29. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Goal 4: Growth Measure 

Each year, 50 percent of students in the high school Accountability Cohort who did not score 
proficient on their New York State 8th grade mathematics exam will meet the college and career 
readiness standard (currently scoring at Performance Level 4 and fully meeting Common Core 
expectations on a Regents mathematics exam) by the completion of their fourth year in the cohort. 

METHOD 

The school demonstrates the effectiveness of its mathematics program by enabling students who 
were not meeting proficiency standards in the eighth grade to grow to meeting the mathematics 
requirement for the college and career readiness standard. 

RESULTS AND EVALUATION 

We are not able to receive 8th grade exam results from the school districts. This measure cannot be 
evaluated. 

Goal 4: Growth Measure 

Each year, 75 percent of students in the high school Accountability Cohort who did not score 
proficient on their New York State 8th grade mathematics exam will at least partially meet Common 
Core expectations (currently scoring at Performance Level 3 on a Regents mathematics exam) by 
the completion of their fourth year in the cohort. 

METHOD 

The school demonstrates the effectiveness of its mathematics program by enabling students who 
were not meeting proficiency standards in the eighth grade to move to meeting the English 
requirement for graduation. 

RESULTS AND EVALUATION 

We are not able to receive 8th grade exam results from the school districts. This measure cannot be 
evaluated. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

SUMMARY OF THE HIGH SCHOOL MATHEMATICS GOAL 12 

ALH has achieved most measures in the High School Mathematics Goal. More than 80 percent of 
students in the Accountability Cohort are at least partially proficient, and ALH continues to 
outperform the local district. 

Type Measure Outcome 

Absolute 

Each year, 65 percent of students in the high school Accountability Cohort 
will meet or exceed Common Core expectations (currently scoring at or 
above Performance Level 4 on a Regents mathematics exam) by the 
completion of their fourth year in the cohort. 

Not Met 

Absolute 
Each year, 80 percent of students in the high school Accountability Cohort 
will at least partially meet Common Core expectations (currently scoring at 
or above Performance Level 3 on a Regents mathematics exam) by the 
completion of their fourth year in the cohort. 

Met 

Absolute 

Each year, the Performance Index (PI) in mathematics of students 
completing their fourth year in the Accountability Cohort will meet the state 
Measure of Interim Progress (MIP) set forth in the state’s ESSA 
accountability system. 

Not Met 

Comparative 

Each year, the percentage of students in the Total Cohort meeting or 
exceeding Common Core expectations on a Regents mathematics exam will 
exceed the percentage of comparable students from the district meeting or 
exceeding Common Core expectations. 

Met 

Comparative 

Each year, the percentage of students in the Total Cohort partially meeting 
Common Core expectations on a Regents mathematics exam will exceed the 
percentage of comparable students in the district at least partially meeting 
Common Core expectations. 

Met 

Comparative 

Each year, the Performance Index (PI) in Regents mathematics of students in 
the fourth year of their high school Accountability Cohort will exceed that of 
comparable students from the school district of comparison. (Using 2017-18 
school district results.) 

Met 

Growth 

Each year, 50 percent of students in the high school Accountability Cohort 
who did not score proficient on their New York State 8th grade mathematics 
exam will meet or exceed Common Core expectations (currently scoring at 
or above Performance Level 4 on a Regents mathematics exam) by the 
completion of their fourth year in the cohort. 

N/A 

Growth 

Each year, 75 percent of students in the high school Accountability Cohort 
who did not score proficient on their New York State 8th grade mathematics 
exam will at least partially meet Common Core expectations (currently 
scoring at least Performance Level 3 on a Regents mathematics exam) by the 
completion of their fourth year in the cohort. 

N/A 

12 If the school includes a middle school component, add these measures to the subject area goal for the younger grades. 
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ACTION PLAN 

ALH has maintained or slightly improved the performance of students in math from the 2017-18 
school year to the 2018-19 school year. As mentioned with ELA, refocused foundational courses and 
increased RTI offerings will help solidify those skills for students coming in below grade level. 

Additionally, the first-year academy is meant to strengthen the 9th grade cohort as a whole. Nearly 
all Grade 9 students take the Algebra I Regents exam in June. By focusing on the academic 
achievement of our Grade 9 students, we anticipate that the rates of achievement for the 2019-20 
school year will be higher, and students will have more opportunity to focus on higher levels of 
math in the coming years, rather than requiring further review to demonstrate proficiency in 
Algebra I. 
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GOAL 5: SCIENCE 

Goal 5: Science 

Students will become college ready in science by attaining at or above grade level proficiency on 
state and national tests and obtaining the regents or advanced regents credits in science necessary 
to graduate from high school by their 4th year at ALH. 

BACKGROUND 

ALH’s science department in the 2017-18 year included 3 full-time teachers. Courses offered 
included Living Environment, Earth Science, Chemistry, Environmental Studies, and AP Biology. 
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Goal 5: Comparative Measure 

Each year, the percent of students in the high school Total Cohort passing a Regents science exam 
with a score of 65 or above will exceed that of the high school Total Cohort from the school district 
of comparison. 

METHOD 

The school compares the performance of students in their fourth year in the charter school high 
school Total Cohort to that of the respective cohort of students in the school district of comparison. 
Due to the availability of comparative data, this measure uses the school’s Total Cohort results and 
not the Accountability Cohort results. Given that students may take Regents exam up through the 
summer of their fourth year, the school presents most recently available district results. 

RESULTS AND EVALUATION 

ALH achieved this measure. The ALH 2015 Total Cohort had 86 percent of students pass a science 
Regents compared to the local district’s 67 percent of the 2014 Total Cohort. 

Science Regents Passing Rate 
of the High School Total Cohort by Charter School and School District 

Cohort Fourth 
Year 

Charter School School District 

Percent 
Passing 

Cohort 
Size 

Percent 
Passing 

Cohort 
Size 

2013 2016-17 80% 65 67% 655 

2014 2017-18 86% 66 67% 683 

2015 2018-19 86% 93 -- --

ADDITIONAL EVIDENCE 

ALH’s performance continues to exceed that of the local district year over year in science. 
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GOAL 6: SOCIAL STUDIES 

Goal 6: Social Studies 

Students will become college ready in social studies by attaining at or above grade level proficiency 
on state and national tests and obtaining the regents or advanced regents credits in social studies 
necessary to graduate from high school by their 4th year at ALH. 

BACKGROUND 

ALH’s social studies department in the 2018-19 year included 5 full-time teachers. Courses offered 
included Economics, Government, United States History, Global History I and II, AP US History, and 
World in the 20th Century, Sociology, Psychology, and History of Women, all offered through 
University at Albany. 
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Goal 6: Comparative Measure 

Each year, the percent to students in the high school Total Cohort passing the Regents U.S. History 
exam with a score of 65 or above will exceed that of the high school Total Cohort from the school 
district of comparison. 

METHOD 

The school compares the performance of students in their fourth year in the charter school high 
school Total Cohort to that of the respective cohort of students in the school district of comparison. 
Due to the availability of comparative data, this measure uses the school’s Total Cohort results and 
not the Accountability Cohort results. Given that students may take Regents exam up through the 
summer of their fourth year, school presents the most recently available district results. 

RESULTS 

81 percent of the 2015 Total Cohort passed the U.S. History Regents with a 65 or better versus 63 
percent of the local district’s total cohort from the year prior. 

U.S. History Passing Rate 

of the High School Total Cohort by Charter School and School District 

Cohort Fourth 
Year 

Charter School School District 

Percent 
Passing 

Cohort 
Size 

Percent 
Passing 

Cohort 
Size 

2013 2016-17 72% 65 62% 655 

2014 2017-18 86% 66 63% 683 

2015 2018-19 81% 93 -- --

EVALUATION 

ALH achieved this measure. 

ADDITIONAL EVIDENCE 

Year over year, ALH continues to outperform the local district on this social studies Regents exam. 
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Goal 6: Comparative Measure 

Each year, the percent of students in the high school Total Cohort passing the Regents Global 
History exam with a score of 65 or above will exceed that of the high school Total Cohort from the 
school district of comparison. 

METHOD 

The school compares the performance of students in their fourth year in the charter school high 
school Total Cohort to that of the respective cohort of students in the school district of comparison. 
Due to the availability of comparative data, this measure uses the school’s Total Cohort results and 
not the Accountability Cohort results. Given that students may take Regents exam up through the 
summer of their fourth year, the school presents most recently available district results. 

RESULTS 

79 percent of the 2015 Total Cohort passed the Global History Regents with a 65 or better versus 56 
percent of the local district’s total cohort from the year prior. 

Global History Passing Rate 

of the High School Total Cohort by Charter School and School District 

Cohort Fourth 
Year 

Charter School School District 

Percent 
Passing 

Number 
in Cohort 

Percent 
Passing 

Number 
in Cohort 

2013 2016-17 69% 65 57% 655 

2014 2017-18 78% 66 56% 683 

2015 2018-19 79% 93 -- --

EVALUATION 

ALH achieved this measure. 

ADDITIONAL EVIDENCE 

Year over year, ALH continues to outperform the local district on this social studies Regents exam. 
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GOAL 7: ESSA 

Goal 7: ESSA 

The school will remain in good standing. 

Goal 7: Absolute Measure 

Under the state’s ESSA accountability system, the school is in good standing:  the state has not 
identified the school for comprehensive or targeted improvement. 

METHOD 

Because all students are expected to meet the state's performance standards, the federal statute 
stipulates that various sub-populations and demographic categories of students among all tested 
students must meet the state standard in and of themselves aside from the overall school results. 
As New York State, like all states, is required to establish a specific system for making these 
determinations for its public schools, charter schools do not have latitude in establishing their own 
performance levels or criteria of success for meeting the ESSA accountability requirements. Each 
year, the state issues School Report Cards that indicate a school’s status under the state 
accountability system. 

RESULTS AND EVALUATION 

For the 2018-19 school year, ALH was in Good Standing. Following the elimination of the Focus 
Charter designation, ALH’s academic performance across all students and subgroups allowed the 
school to earn this new accountability status. 

ALH achieved this measure. 

ADDITIONAL EVIDENCE 

2018-19 was the first year using the new accountability designations under ESSA. ALH does not 
anticipate a TSI or CSI designation in the coming years. 

Accountability Status by Year 

Year Status 

2016-17 Focus Charter 

2017-18 Focus Charter 

2018-19 Good Standing 
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APPENDIX A: OPTIONAL GOALS 

Goal I: OPTIONAL NON-ACADEMIC STUDENT GOAL 

The administration will use data effectively to maintain a productive, satisfying and high achieving 
school culture by actively engaging students in the school’s continuous improvement process. 

Each year 95 percent of students will complete a student survey and participate in the school’s 
continuous improvement process. 

METHOD 

The Student Satisfaction Survey was distributed to students in their AVID® courses through a 
Google Form. Responses were recorded through Google Sheets. Students who didn’t respond were 
tracked and asked to complete the survey by their AVID® teachers. 

RESULTS 

ALH did not achieve this measure. 37 percent of enrolled students in June 2019 responded to the 
Student Satisfaction Survey. 

2018 19 Student Satisfaction Survey Response Rate 

Number of 
Responses 

Number of 
Students 

Response Rate 

129 348 37.0% 

2018 19 Student Satisfaction on Key Survey Results 

Item 

I am respected by ALH’s faculty and staff. 
ALH teachers support me when I am having difficulty. 

Bullying is not an issue for me at ALH. 

I believe ALH is preparing me to be successful in college and the 
career of my choosing. 

EVALUATION 

Percent of 
Respondents 

Satisfied 

81% 

78% 

79% 

65% 

ALH recognizes that reliable collection of the Student Satisfaction Survey is crucial in the school’s 
continuous improvement process. Both teachers and students had placed a greater emphasis on 
the Panorama Social and Emotional Learning surveys, similarly conducted in the AVID® classes. 

ALH is seeking to use the SEL surveys in the future and is planning on proposals to formally replace 
the current Student Satisfaction Survey. 
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Goal II: OPTIONAL ORGANIZATIONAL GOAL 

The administration will use data effectively to maintain a productive, satisfying and high achieving 
school climate by implementing evaluation tools on an annual basis as part of the school’s 
continuous improvement process. 

Each year, at least 85 percent of ALH families will participate in the school’s continuous 
improvement process by completing a school satisfaction survey and 90 percent of the participants 
will be satisfied with the school. 

METHOD 

The Family Satisfaction Survey was distributed as a Google Form to each family through their 
contact information. Responses were recorded in a Google Sheet. Families who didn’t respond were 
tracked and called by the Director of Advancement to deliver their responses orally. 

RESULTS 

ALH achieved this measure. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

2018 19 Family Satisfaction Survey Response Rate 

Number of 
Responses 

Number of 
Families 

Response Rate 

312 346 90.1% 

2018 19 Family Satisfaction on Key Survey Results 

Percent of 
Item Respondents 

Satisfied 

ALH’s faculty and staff are respectful. 95% 

I am overall satisfied with ALH as a school. 91% 

I am comfortable discussing an issue or concern with the leadership 
team. 93% 

The instruction my child receives challenges her to be college ready 
and grow academically. 92% 

ALH keeps me well informed of school activities through letters 
home, social media, the school’s website and phone calls. 92% 

If I have a concern, I receive a response in a timely manner. 87% 

My child’s discipline issues are handled fairly. 92% 

EVALUATION 

Of nearly 350 families sending their students to ALH, more than 90 percent of them responded to 
the Family Satisfaction Survey. 91 percent of those who responded indicated that they were 
“overall satisfied with ALH as a school.” 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Each year, 100 percent of the ALH staff will complete a school and leadership satisfaction survey to 
be used by the board of trustees for continuous improvement. 

METHOD 

The Staff Satisfaction Survey was developed by a previous school leader and distributed to the 
faculty as a Google Form. Responses were recorded through Google Sheets, and results were 
aggregated by faculty experience and content area. 

RESULTS 

ALH did not achieve this measure. 37 faculty members were provided with the Staff Satisfaction 
Survey; of those, 21 provided responses. 

2018 19 Staff Satisfaction Survey Response Rate 

Number of 
Responses 

Number of 
Staff 

Response Rate 

21 37 56% 

2018 19 Staff Satisfaction on Key Survey Results 

Item 

When I raise a concern, I generally receive a response in a timely 
manner from an admin. 

I feel respected by ALH administration. 

ALH admins make themselves available to me & provide feedback 
on my performance. 

I am comfortable discussing an issue or concern with the leadership 
team. 

I feel the PD that has been offered to me has been valuable to my 
professional growth. 

EVALUATION 

Percent of 
Respondents 

Satisfied 

77% 

81% 

76% 

76% 

72% 

While the survey was developed for and delivered to faculty only, we recognize that the stated goal 
is for a “staff” survey, which we take to mean all staff, including guidance, culture, and clerical staff. 

Like the Student Satisfaction Surveys, ALH is working on proposals to formally replace the Faculty 
Satisfaction Survey with one that is applicable to all staff. The goal is to have this survey be 
delivered three times a year in order to supplement the school’s continuous improvement process. 
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT 

Each year, the ALH Board of Trustees will complete a self-evaluation and use the information to 
inform board training objectives. 

The board completes this process annually. 

Each year, ALH will maintain sound fiscal practices and remain in financial good standing as 
measured by an annual audit conducted by an external accounting firm. 

Audit will be completed and submitted by November 1, 2019. 
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Entry 4 Expenditures per Child 
Last updated: 07/16/2019 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLSSection Heading 

Financial Information 

This information is required of ALL charter schools. Provide the following measures of fiscal 
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures 

Per Child): 

1. Total Expenditures Per Child 

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2018-
19 Schedule of Functional Expenses) and divide by the year end FTE student enrollment. 
(Integers Only. No dollar signs or commas). 

Note: The information on the Schedule of Functional Expenses on pages 41–43 of the 

Audit Guide can help schools locate the amounts to use in the two per pupil 
calculations: http://www.p12.nysed.gov/psc/AuditGuide.html 

Line 1: Total Expenditures 5555086 

Line 2: Year End FTE student enrollment 349 

Line 3: Divide Line 1 by Line 2 15917 

1 / 2 



	 	

	 	 	 	

	 	 	 	 	 	 	 	 	 	
	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 		 	 	 	 	
	 	 	 	 	 	 	 	

	 		 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 		 	
	 	 	 	 	 	 	 	 	 	 	 	 	 		

		
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	
	

	 	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	
	 	

	

2. Administrative Expenditures per Child 

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per 

Child” first add together the following: 

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’ 
column (from the unaudited 2018 19 Schedule of Functional Expenses) 

2. Any contracted administrative/management fee paid to other organizations or corporations 

3. Take the total from above and divide it by the year end FTE enrollment. The relevant portion that must 
be included in this calculation is defined as follows: 

Administrative Expenditures: Administration and management of the charter school includes the 

activities and personnel of the offices of the chief school officer, the finance or business offices, school 
operations personnel, data management and reporting, human resources, technology, etc. It also 

includes those administrative and management services provided by other organizations or corporations 

on behalf of the charter school for which the charter school pays a fee or other compensation. Do not 
include the FTE of personnel whose role is to directly support the instructional program. 

Notes: 
The information on the Schedule of Functional Expenses on pages 41–43 of the Audit Guide 

can help schools locate the amounts to use in the two per pupil calculations: 
http://www.p12.nysed.gov/psc/AuditGuide.html. 
Employee benefit costs or expenditures should not be reported in the above calculations. 

Line 1: Relevant Personnel Services 
Cost (Row) 

Line 2: Management and General Cost
(Column) 

Line 3: Sum of Line 1 and Line 2 

Line 5: Divide Line 3 by the Year End
FTE student enrollment 

Thank you. 

881410 

24525 

905935 

2596 

2 / 2 
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INDEPENDENT AUDITORS’ REPORT 

The Board of Trustees 

Albany Leadership Charter High School for Girls 

Albany, New York: 

Report on the Financial Statements 

We have audited the accompanying financial statements of Albany Leadership Charter High School 

for Girls (a nonprofit organization) (the School), which comprise the statements of financial 

position as of June 30, 2019 and 2018, and the related statements of activities, functional expenses 

and cash flows for the years then ended, and the related notes to financial statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with accounting principles generally accepted in the United States of America; this 

includes the design, implementation, and maintenance of internal control relevant to the preparation 

and fair presentation of financial statements that are free from material misstatement, whether due 

to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. We 

conducted our audits in accordance with auditing standards generally accepted in the United States 

of America and the standards applicable to financial audits contained in Government Auditing 

Standards, issued by the Comptroller General of the United States. Those standards require that we 

plan and perform the audit to obtain reasonable assurance about whether the financial statements are 

free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the financial statements. The procedures selected depend on the auditors’ judgment, 

including the assessment of the risks of material misstatement of the financial statements, whether 

due to fraud or error. In making those risk assessments, the auditor considers internal control 

relevant to the School’s preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of 

expressing an opinion on the effectiveness of the School’s internal control. Accordingly, we 
express no such opinion. An audit also includes evaluating the appropriateness of accounting 

policies used and the reasonableness of significant accounting estimates made by management, as 

well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 

for our audit opinion. 



 

 

       

       

      

 

 

 

 

      

    

   

         

    

     

      

     

 

 

        
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 

financial position of Albany Leadership Charter High School for Girls as of June 30, 2019 and 

2018, and the changes in its net assets and its cash flows for the years then ended in accordance 

with accounting principles generally accepted in the United States of America. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 

21, 2019, on our consideration of the School’s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 

and other matters. The purpose of that report is solely to describe the scope of our testing of 

internal control over financial reporting and compliance and the results of that testing, and not to 

provide an opinion on the effectiveness of the School’s internal control over financial reporting or 

on compliance. That report is an integral part of an audit performed in accordance with 

Government Auditing Standards in considering the School’s internal control over financial 
reporting and compliance. 

Williamsville, New York 

October 21, 2019 
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 

Statements of Financial Position 

June 30, 2019 and 2018 

Assets 

Current assets: 

Cash and equivalents 

Grants and contracts receivable 

Accounts receivable 

Prepaid expenses 

$ 

2019 

2,856,963 

98,430 

2,036 

68,851 

2018 

1,789,818 

466,623 

330 

259,186 

Total current assets 3,026,280 2,515,957 

Property and equipment, at cost 

Less accumulated depreciation and amortization 

905,834 

(775,563) 

904,198 

(723,844) 

Net property and equipment 130,271 180,354 

Other asset - cash - board designated 75,316 75,255 

Total assets $ 3,231,867 2,771,566 

Liabilities and Net Assets 

Current liabilities: 

Accounts payable and accrued expenses 

Accrued payroll and benefits 

107,160 

444,600 

81,391 

412,577 

Total current liabilities 551,760 493,968 

Net assets without donor restrictions: 

General operating 

Board designated 

2,604,791 

75,316 

2,202,343 

75,255 

Total net assets without donor restrictions 2,680,107 2,277,598 

Total liabilities and net assets $ 3,231,867 2,771,566 

See accompanying notes to financial statements. 
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 

Statements of Activities 

Years ended June 30, 2019 and 2018 

2019 2018 

Revenue: 

Public school districts: 

Resident student enrollment $ 5,289,148 5,273,567 

Students with disabilities 124,095 79,278 

Grants and contracts: 

Federal 287,359 226,563 

Food Service/Children Nutrition Program 188,045 181,573 

State and local 24,779 54,741 

Total revenue 5,913,426 5,815,722 

Expenses: 

Program services: 

Regular education 3,866,331 3,859,764 

Special education 529,778 533,951 

Other programs 231,660 237,504 

Total program services 4,627,769 4,631,219 

Management and general 927,428 1,017,724 

Total expenses 5,555,197 5,648,943 

Surplus from school operations 358,229 166,779 

Support and other revenue: 

Contributions 9,642 9,406 

Fundraising, net 9,451 6,795 

Miscellaneous income 25,187 48,360 

Total support and other revenue 44,280 64,561 

Change in net assets without donor restrictions 402,509 231,340 

Net assets without donor restrictions at beginning of year 2,277,598 2,046,258 

Net assets without donor restrictions at end of year $ 2,680,107 2,277,598 

See accompanying notes to financial statements. 
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 

Statement of Functional Expenses 

Year ended June 30, 2019 

with comparative totals for 2018 
Supporting 

Program Services Services 

Management 

No. of Regular Special Other and Total 

positions education education programs Total general 2019 2018 

Personnel services costs: 

Instructional personnel 41 $ 1,694,456 286,743 - 1,981,199 - 1,981,199 1,971,880 

Administrative personnel 19 294,158 72,569 - 366,727 514,683 881,410 913,523 

Non-instructional personnel 2 - - 42,850 42,850 53,945 96,795 128,356 

Total salaries and staff 62 1,988,614 359,312 42,850 2,390,776 568,628 2,959,404 3,013,759 

Fringe benefits and payroll taxes 433,762 78,374 9,347 521,483 124,031 645,514 598,758 

Retirement 43,057 7,780 927 51,764 12,312 64,076 81,434 

Legal services 11,732 2,120 - 13,852 3,295 17,147 10,275 

Accounting and audit services 7,185 1,298 - 8,483 2,017 10,500 10,200 

Other purchased, professional and consulting services 152,846 27,617 3,294 183,757 43,705 227,462 261,297 

Building and land lease 545,304 8,248 61,931 615,483 85,617 701,100 694,200 

Repairs and maintenance 157,011 2,375 17,832 177,218 24,652 201,870 200,280 

Insurance 58,249 881 6,616 65,746 9,146 74,892 66,032 

Utilities 37,946 574 4,310 42,830 5,958 48,788 48,152 

Supplies and materials 36,109 6,524 - 42,633 - 42,633 53,042 

Uniforms 16,291 - - 16,291 - 16,291 17,591 

Equipment and furnishings 2,297 415 - 2,712 645 3,357 5,767 

Staff development 39,862 7,203 - 47,065 - 47,065 17,043 

Marketing and recruitment 35,175 6,355 - 41,530 9,877 51,407 38,933 

Technology 79,418 14,350 - 93,768 22,302 116,070 133,141 

Food services - - 84,553 84,553 - 84,553 81,836 

Student services 143,494 - - 143,494 - 143,494 168,048 

Office expense 31,790 5,744 - 37,534 8,926 46,460 49,560 

Bad debt expense 1,395 - - 1,395 - 1,395 -

Depreciation 44,794 608 - 45,402 6,317 51,719 99,595 

Total expenses $ 3,866,331 529,778 231,660 4,627,769 927,428 5,555,197 5,648,943 

See accompanying notes to financial statements. 
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 

Statement of Functional Expenses 

Year ended June 30, 2018 

Supporting 

Program Services Services 

Management 

No. of Regular Special Other and 

positions education education programs Total general Total 

Personnel services costs: 

Instructional personnel 41 $ 1,671,016 300,864 - 1,971,880 - 1,971,880 

Administrative personnel 17 294,158 64,303 - 358,461 555,062 913,523 

Non-instructional personnel 2 - - 50,722 50,722 77,634 128,356 

Total salaries and staff 60 1,965,174 365,167 50,722 2,381,063 632,696 3,013,759 

Fringe benefits and payroll taxes 390,430 72,549 10,078 473,057 125,701 598,758 

Retirement 53,101 9,867 1,370 64,338 17,096 81,434 

Legal services 6,846 1,272 - 8,118 2,157 10,275 

Accounting and audit services 6,796 1,263 - 8,059 2,141 10,200 

Other purchased, professional and consulting services 170,383 31,660 4,398 206,441 54,856 261,297 

Building and land lease 539,938 8,167 61,321 609,426 84,774 694,200 

Repairs and maintenance 155,774 2,356 17,692 175,822 24,458 200,280 

Insurance 51,358 777 5,833 57,968 8,064 66,032 

Utilities 37,452 566 4,254 42,272 5,880 48,152 

Supplies and materials 44,730 8,312 - 53,042 - 53,042 

Uniforms 17,591 - - 17,591 - 17,591 

Equipment and furnishings 3,842 714 - 4,556 1,211 5,767 

Staff development 14,372 2,671 - 17,043 - 17,043 

Marketing and recruitment 25,940 4,820 - 30,760 8,173 38,933 

Technology 88,707 16,483 - 105,190 27,951 133,141 

Food services - - 81,836 81,836 - 81,836 

Student services 168,048 - - 168,048 - 168,048 

Office expense 33,021 6,135 - 39,156 10,404 49,560 

Bad debt expense - - - - - -

Depreciation 86,261 1,172 - 87,433 12,162 99,595 

Total expenses $ 3,859,764 533,951 237,504 4,631,219 1,017,724 5,648,943 

See accompanying notes to financial statements. 

6 



 

                 

      

   

 

                   

                             

               

                      

               

                 

                    

  

             

 

                      

                              

                     

            

            

        

  

  

   

  

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 

Statements of Cash Flows 

Years ended June 30, 2019 and 2018 

2019 2018 

Cash flows from operating activities: 

Change in net assets without donor restrictions $ 402,509 231,340 

Adjustments to reconcile change in net assets without 

donor restrictions to net cash provided by (used in) 

operating activities: 

Depreciation 51,719 99,595 

Change in allowance for doubtful accounts - (82,729) 

Changes in: 

Grants and contracts receivable 368,193 (151,524) 

Accounts receivable (1,706) 4,440 

Prepaid expenses 190,335 (99,574) 

Accounts payable and accrued expenses 25,769 (118,666) 

Accrued payroll and benefits 32,023 18,448 

Net cash provided by (used in) 

operating activities 1,068,842 (98,670) 

Cash flows from investing activities: 

Purchase of property and equipment (1,636) (5,509) 

Deposits to cash - board designated (61) (60) 

Net cash used in investing activities (1,697) (5,569) 

Net change in cash and equivalents 1,067,145 (104,239) 

Cash and equivalents at beginning of year 1,789,818 1,894,057 

Cash and equivalents at end of year $ 2,856,963 1,789,818 

See accompanying notes to financial statements. 
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 

Notes to Financial Statements 

June 30, 2019 and 2018 

(1) Organization and Purpose 

Albany Leadership Charter High School for Girls’ (the School) mission is to prepare young 

women to graduate from high school with the academic and leadership skills necessary to 

succeed in college and the career of their choosing. 

A provisional charter, valid for five years, was granted to the School by the University of the 

State of New York pursuant to Article 56 of the Education Law of the State of New York in 

2009. In 2018, a five year charter renewal was issued which will enable the School to 

operate through July 31, 2023. As of June 30, 2019, the School includes grades 9 through 

12 and has annualized full-time enrollment of 349 students in four grades. 

The School is governed by a Board of Trustees in accordance with the School’s by-laws. 

(2) Summary of Significant Accounting Policies 

(a) Basis of Accounting 

The accompanying financial statements have been prepared on the accrual basis of 

accounting in accordance with accounting principles generally accepted in the United 

States of America. 

(b) Basis of Presentation 

The School reports information regarding its financial position and activities according to 

two classes of net assets: net assets without donor restrictions and net assets with donor 

restrictions. Net assets without donor restrictions represents resources available for the 

general support of the School’s activities. Net assets with donor restrictions are those 
whose use has been limited by donor-imposed stipulations that either expire by passage 

of time or can be fulfilled by actions of the School. The School had only net assets 

without donor restrictions in 2019 and 2018. 

(c) Estimates 

The preparation of financial statements in accordance with accounting principles generally 

accepted in the United States of America requires management to make estimates and 

assumptions that affect certain reported amounts and disclosures. Accordingly, actual 

results could differ from those estimates. 

(d) Cash and Equivalents 

For purposes of the statements of cash flows, the School considers all highly liquid debt 

instruments purchased with an original maturity of three months or less to be cash and 

equivalents. 
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 

Notes to Financial Statements, Continued 

(2) Summary of Significant Accounting Policies, Continued 

(e) Concentration of Credit Risk 

Financial instruments that potentially subject the School to concentration of credit risk 

consist principally of cash accounts in financial institutions. Although the accounts 

exceed the federally insured deposit amount, management does not anticipate 

nonperformance by the financial institution. 

(f) Receivables 

The School uses the allowance method to account for uncollectible receivables. 

Management has determined that no allowance was deemed necessary for the years 

ended June 30, 2019 and 2018. 

(g) Capitalization, Depreciation and Amortization 

Property and equipment are recorded at cost or fair market value at the date of the gift in the 

case of donated property and equipment. If donors stipulate how long the assets must be 

used, the contributions are recorded as restricted support. In the absence of such 

stipulations, contributions of property and equipment are recorded as unrestricted 

support. Depreciation is provided for in amounts sufficient to relate the cost of 

depreciable assets to operations over their estimated service lives using the straight-line 

method. Improvements are capitalized, while expenditures for maintenance and repairs 

are charged to expense as incurred. Upon disposal of depreciable property and 

equipment, the appropriate property and equipment accounts are reduced by the related 

costs and accumulated depreciation or amortization. The resulting gains and losses are 

reflected in the statements of activities. Generally, property and equipment which has a 

cost in excess of $1,000 at the date of acquisition and has an expected useful life of three 

years is capitalized. 

(h) Public School District Revenue 

The School receives per pupil aid passed through from each student’s home public school 
district. The New York State Department of Education mandates the rate per pupil. The 

regular education per pupil rate from Albany City School District, the district from 

which the School receives its largest pass through of district revenue, was $15,541 and 

$15,072 for the years ended June 30, 2019 and 2018, respectively. 

(i) Deferred Revenue and Revenue Recognition 

Grant awards accounted for as exchange transactions are recorded as revenue when 

expenditures have been incurred in compliance with the grant restrictions. Amounts 

unspent are recorded in the statements of financial position as deferred revenue. 
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 

Notes to Financial Statements, Continued 

(2) Summary of Significant Accounting Policies, Continued 

(j) Donated Equipment, Materials, Supplies and Personnel Services 

Donated equipment, materials and supplies are reflected in the financial statements based on 

the fair market value at the time of donation. 

Donated personnel services meeting the requirements for recognition in the financial 

statements were not material and have not been recorded. However, many individuals 

volunteer their time and perform a variety of tasks that assist the School. 

(k) Promises to Give 

Contributions are recognized when the donor makes an unconditional promise to give to the 

School. Contributions that are restricted by the donor are reported as increases in net 

assets without donor restrictions if the restrictions expire in the year in which the 

contributions are recognized. All other donor-restricted contributions are reported as 

increases in net assets with donor restrictions depending on the nature of the restrictions.  

When a restriction expires, net assets with donor restrictions are reclassified to net assets 

without donor restrictions. 

(l) Subsequent Events 

The School has evaluated subsequent events through the date of the report which is the date 

the financial statements were available to be issued. 

(m) Income Taxes 
The School is exempt from Federal income taxes under Section 501(c)(3) of the Internal 

Revenue Code (the Code), therefore, no provision for income taxes is reflected in the 
financial statements. The School has been classified as a publicly supported 
organization that is not a private foundation under Section 509(a) of the Code. The 
School presently discloses or recognizes income tax positions based on management’s 
estimate of whether it is reasonably possible or probable that a liability has been incurred 
for unrecognized income taxes. Management has concluded that the School has taken 
no uncertain tax positions that require adjustment in its financial statements. U.S. Forms 
990 filed by the School are subject to examination by taxing authorities. 

(n) Recent Accounting Standards Issued 

In August 2016, the Financial Accounting Standards Board (FASB) issued Accounting 

Standards Update (ASU) 2016-14, “Not-for-Profit Entities (Topic 958) Presentation of 

Financial Statements of Not-for-Profit Entities.” ASU 2016-14 contains several 

provisions that change the presentation of and disclosures within the financial statements 

of a not-for-profit entity. These changes include an updated net asset classification 

scheme from three classes to two classes, quantitative and qualitative disclosures 

regarding liquidity, and a requirement to report expenses by function, nature, and an 

analysis showing the relationship between function and nature and the removal of the 

requirement for a reconciliation for statements of cash flows done on the direct basis. 

This guidance is effective for fiscal years beginning after December 15, 2017. These 

financial statements and notes reflect adoption of this new standard. 
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ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 

Notes to Financial Statements, Continued 

(3) Liquidity 

The School has $2,957,429 of financial assets available within one year of the statement of 

financial position date to meet cash needs for general expenditures, consisting of $2,856,963 

of cash and equivalents and $100,466 of receivables. None of these financial assets are 

subject to donor or contractual restrictions that make them unavailable for general 

expenditure within one year of the 2019 statement of financial position date. As more fully 

described in note 6, the School has an escrow account with a balance of $75,316 which it 

can utilize in the event of an unanticipated liquidity need. 

(4) Grants, Contracts and Accounts Receivable 

Grants, contracts and accounts receivable as of June 30, 2019 and 2018 are as follows: 

2019 2018 

School district tuition $ 71,257 318,237 

U.S. Department of Agriculture 10,604 29,906 

U.S. Department of Education 16,569 118,480 

98,430 466,623 

Other receivables 2,036 330 

$ 100,466 466,953 

(5) Property and Equipment 

Property and equipment are recorded at cost. A summary of property and equipment at June 30, 

2019 and 2018 is as follows: 

2019 2018 

Equipment $ 313,860 313,860 

Furniture and fixtures 214,029 212,393 

Leasehold improvements 377,945 377,945 

905,834 904,198 

Less: accumulated depreciation and amortization (775,563) (723,844) 

Net property and equipment $ 130,271 180,354 

(6) Escrow Account 

As set forth in its charter, the School established an escrow account in the amount of $75,000 to 

be used upon school closure as designated by the Board of Trustees. The balance in the 

escrow account was $75,316 and $75,255 as of June 30, 2019 and 2018, respectively. The 

balance in the escrow account is classified as board designated net assets on the statements 

of financial position. 

11 



 
 

 

 

 

 

  

 

        

           

       

    

        

 

     

  

 

  

 

        

      

     

    

      

     

 

  

 

     

        

  

 

  

 

          

       

      

 

 

  

 

      

    

     

     

   

 

 

 

 

 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 

Notes to Financial Statements, Continued 

(7) Lease Obligation 

The School currently leases facilities from the Brighter Choice Foundation through June 30, 

2019. Net occupancy costs for the years ended June 30, 2019 and 2018 were $701,100 and 

$694,200, respectively. As of July 1, 2018, the School’s lease with the Brighter Choice 
Foundation expired and they elected to remain on a month-to-month contract until an 

agreement for purchase of the leased space is reached and financing is obtained. 

Additionally, the School has an agreement for janitorial services with A.K. Cleaning 

Services through June 30, 2020. Future minimum payments under the agreement are as 

follows: 2020 - $140,400. 

(8) Retirement Plan 

The School adopted a retirement plan under IRC 401(k) covering all eligible employees. Under 

the plan, employees are eligible to receive employer matching contributions after one year 

of service. The School provides a matching contribution to each eligible employee’s plan at 
a rate determined annually by the Board of Trustees.  Matching contribution rate are 2%, 4% 

or 6% depending on the employee’s years of service. The School’s retirement plan expense 
for the years ended June 30, 2019 and 2018 was $64,076 and $81,434, respectively. 

(9) Concentration of Risk 

The School receives a substantial portion of its funding from school districts where students 

reside. Three school districts comprised approximately 85% and 86% of total revenue and 

support for the years ended June 30, 2019 and 2018, respectively. 

(10) Contingency 

The School has received grants which are subject to audit by agencies of the state and Federal 

government. Such audits may result in disallowances and a request for a return of funds. 

Based on prior experience, the School’s administration believes that disallowances, if any, 
will be immaterial. 

(11) Functional Expenses 

The School prepares young women to graduate high school with the academic and leadership 

skills necessary to succeed in college and the career of their choosing. All expenses related 

to providing these services have been allocated to program services with the exception of 

certain administrative expenses. Salaries and benefits are allocated among program and 

support based on time and effort. Office and other expenses are allocated based on direct 

usage. 

12 



 
 

 

 

 

 

  

 

      

           

     

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 

Notes to Financial Statements, Continued 

(12) Subsequent Events 

Subsequent to June 30, 2019, the School issued tax-exempt revenue bonds totaling $10,200,000 

on July 25, 2019. The revenue bonds were utilized to purchase the facility in which the 

school operates. The revenue bonds were purchased in two terms of $2,070,000 and 

$8,130,000, are expected to mature on June 1, 2029 and 2049 and have a stated interest rate 

of 4% and 5%, respectively. 

13 



 

 

 

 

 

 

 

 

   

  

  

   

 

  

  

 

 

     

  

        

     

   

    

   

 

 

 

       

    

      

      

   

 

 

    

     

     

     

   

         

    

 

 

     

    

        

    

  

 
 

 

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER 

FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

The Board of Trustees 

Albany Leadership Charter High School for Girls 

Albany, New York: 

We have audited, in accordance with the auditing standards generally accepted in the United States 

of America and the standards applicable to financial audits contained in Government Auditing 

Standards issued by the Comptroller General of the United States, the financial statements of 

Albany Leadership Charter High School for Girls (a nonprofit organization) (the School), which 

comprise the statement of financial position as of June 30, 2019, and the related statements of 

activities, functional expenses and cash flows for the year then ended, and the related notes to 

financial statements, and have issued our report thereon dated October 21, 2019. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the School’s 
internal control over financial reporting (internal control) to determine the audit procedures that are 

appropriate in the circumstances for the purpose of expressing our opinion on the financial 

statements, but not for the purpose of expressing an opinion on the effectiveness of the School’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of the School’s 

internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 

management or employees, in the normal course of performing their assigned functions, to prevent, 

or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 

combination of deficiencies, in internal control, such that there is a reasonable possibility that a 

material misstatement of the School’s financial statements will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of 

deficiencies, in internal control that is less severe than a material weakness, yet important enough to 

merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of 

this section and was not designed to identify all deficiencies in internal control that might be 

material weaknesses or significant deficiencies. Given these limitations, during our audit we did 

not identify any deficiencies in internal control that we consider to be material weaknesses.  

However, material weaknesses may exist that have not been identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the School’s financial statements are free 

from material misstatement, we performed tests of its compliance with certain provisions of laws, 

regulations, contracts, and grant agreements, noncompliance with which could have a direct and 

material effect on the determination of financial statement amounts. However, providing an opinion 

on compliance with those provisions was not an objective of our audit, and accordingly, we do not 

express such an opinion. The results of our tests disclosed no instances of noncompliance or other 

matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 

compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 

School’s internal control or on compliance. This report is an integral part of an audit performed in 

accordance with Government Auditing Standards in considering the School’s internal control and 

compliance.  Accordingly, this communication is not suitable for any other purpose. 

Williamsville, New York 

October 21, 2019 
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NEW YORK STATE EDUCATION DEPARTMENT - Reporting Requirements: 
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1) This transmital form (a copy of the Excel file containing the four schedules Does NOT need to be included); 
2) Audited Financial Report; 

And, if applicable: 
3) Management Letter and Response; 
4) Federal Single Audit/Uniform Guidance in 2 CFR Part 200, Subpart F. 



      
   

    

 
     
     
   

 
     

  

    

 

 

   

 
       
     
 
       

           
 

 

 
 

                  

 

 

 

  

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 
Statement of Financial Position 

as of June 30, 2019 

ASSETS 2018-19 2017-18 

CURRENT ASSETS 
Cash and cash equivalents $ 2,856,963 $ 1,789,818 
Grants and contracts receivable 98,430 466,623 
Accounts receivables 2,036 330 
Prepaid expenses 68,851 259,186 

Contributions and other receivables - -
TOTAL CURRENT ASSETS 3,026,280 2,515,957 

PROPERTY, BUILDING AND EQUIPMENT, net 130,271 180,354 

OTHER ASSETS 75,316 75,255 

TOTAL ASSETS 3,231,867 2,771,566 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses $ 107,160 $ 81,391 
Accrued payroll and benefits 444,600 412,577 
Deferred Revenue - -
Current maturities of long-term debt - -
Short Term Debt - Bonds, Notes Payable - -
Other - -

TOTAL CURRENT 551,760 493,968 
 

LONG-TERM LIABILITIES 
Deferred Rent - -
All other long-term debt and notes payable, net current maturities TO AL LONG-TE  - -

LIABILITIES - -

TOTAL LIABILITIES 551,760 493,968 

NET ASSETS 
Unrestricted 2,680,107 2,277,598 

Temporarily restricted - -

TOTAL NET ASSETS 2,680,107 2,277,598 



  
 

       

TOTAL LIABILITIES AND 
NET ASSETS 3,231,867 2,771,566 

CK - Should be zero - -



      
  

    

    
   

   
   

   
   
       
   

     
     

     

 
 
 

 
   

   
 

  

     

   

 
 

       
    

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 

Statement of Activities 

as of June 30, 2019 

Unrestricted 

2018-19 
Temporarily 
Restricted Total 

2017-18 

Total 

REVENUE, GAINS AND OTHER SUPPORT 
Public School District 

Resident Student Enrollment 
Students with disabilities 

Grants and Contracts 
State and local 
Federal - Title and IDEA 
Federal - Other 
Other 

NYC DoE Rental Assistance 

Food Service/Child Nutrition Program 

TOTAL REVENUE, GAINS AND OTHER SUPPORT 

EXPENSES 
Program Services 

Regular Education 
Special Education 
Other Programs 

Total Program Services 
Management and general 
Fundraising 

TOTAL OPERATING EXPENSES 

SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS 

SUPPORT AND OTHER REVENUE 
Contributions 

Foundations 
Individuals 
Corporations 

Fundraising 
Interest income 
Miscellaneous income 

Net assets released from restriction 
TOTAL SUPPORT AND OTHER REVENUE 

$ 5,289,148 
124,095 

24,779 
287,359 

-
-
-

188,045 

5,913,426 

$ 3,866,331 
529,778 
231,660 

4,627,769 
927,428 

5,555,197 

358,229 

$ -
9,642 

-
9,451 

-
25,187 

-
44,280 

$ 

$ 

$ 

-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-

-

-
-
-
-
-
-
-
-

$ 

$ 

$ 

5,289,148 
124,095 

24,779 
287,359 

-
-
-

188,045 

5,913,426 

3,866,331 
529,778 
231,660 

4,627,769 
927,428 

-
5,555,197 

358,229 

-
9,642 

-
9,451 

-
25,187 

-
44,280 

$ 

$ 

$ 

5,273,567 
79,278 

54,741 
226,563 

-
-
-

181,573 

5,815,722 

3,859,764 
533,951 
237,504 

4,631,219 
1,017,724 

-
5,648,943 

166,779 

-
9,406 

-
6,795 

-
48,360 

-
64,561 



   

       
   

    

CHANGE IN NET ASSETS 402,509 - 402,509 231,340 

NET ASSETS BEGINNING OF YEAR 

PRIOR YEAR/PERIOD ADJUSTMENTS 

2,277,598 

-
-
-

2,277,598 

-
2,046,258 

-

NET ASSETS END OF YEAR $ 2,680,107 $ - $ 2,680,107 $ 2,277,598 



      
   

    

    
       
       
 

     

 
   
 
 
 
 
 

     
 

 
 

             

     

    
   

     

    
       

     

       
       

       

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 
Statement of Cash Flows 

as of June 30, 2019 

2018-19 2017-18 

CASH FLOWS - OPERATING ACTIVITIES 
Increase (decrease) in net assets $ 402,509 $ 231,340 
Revenues from School Districts - -
Accounts Receivable (1,706) 4,440 
Due from School Districts - -
Depreciation 51,719 99,595 
Grants Receivable 368,193 (151,524) 
Due from NYS - -
Grant revenues - -
Prepaid Expenses 190,335 (99,574) 
Accounts Payable 25,769 (118,666) 
Accrued Expenses - -
Accrued Liabilities 32,023 18,448 
Contributions and fund-raising activities - -
Miscellaneous sources - -
Deferred Revenue - -
Interest payments - -
Other - change in allowance for doubtful accounts - (82,729) 
Other - -

NET CASH PROVIDED FROM OPERATING ACTIVITIES $ 1,068,842 $ (98,670) 

CASH FLOWS - INVESTING ACTIVITIES 
Purchase of equipment (1,636) (5,509) 
Other (61) (60) 

NET CASH PROVIDED FROM INVESTING ACTIVITIES $ (1,697) $ (5,569) 

CASH FLOWS - FINANCING ACTIVITIES 
Principal payments on long-term debt - -
Other - -

NET CASH PROVIDED FROM FINANCING ACTIVITIES $ - $ -

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS $ 1,067,145 $ (104,239) 
Cash at beginning of year 1,789,818 1,894,057 

CASH AND CASH EQUIVALENTS AT END OF YEAR $ 2,856,963 $ 1,789,818 



      
   
    

   
 

 
                 

   
 

 
     

       

   
 

     
           
                 
   

   
   

 
    

   
 

 

 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLS 
Statement of Functional Expenses 

as of June 30, 2019 

2018-19 

No. of Regular
Positions Education 

Personnel Services Costs $ 
Administrative Staff Personnel 19.00 294,158 
Instructional Personnel 41.00 1,694,456 
Non-Instructional Personnel 2.00 -
Total Salaries and Staff 62.00 1,988,614 

Fringe Benefits & Payroll Taxes 433,762 
Retirement 43,057 
Management Company Fees -
Legal Service 11,732 
Accounting / Audit Services 7,185 
Other Purchased / Professional / Consulting Services 152,846 
Building and Land Rent / Lease / Facility Finance Interes  545,304 
Repairs & Maintenance 157,011 
Insurance 58,249 
Utilities 37,946 
Supplies / Materials 36,109 
Equipment / Furnishings 2,297 
Staff Development 39,862 
Marketing / Recruitment 35,175 
Technology 79,418 
Food Service -
Student Services 143,494 
Office Expense 31,790 
Depreciation 44,794 

OTHER 17,686 

Program Services 
Special Other 
Education Education 

$ $ 
72,569 -
286,743 -

- 42,850 
359,312 42,850 
78,374 9,347 
7,780 927 

- -
2,120 -
1,298 -
27,617 3,294 
8,248 61,931 
2,375 17,832 
881 6,616 
574 4,310 

6,524 -
415 -

7,203 -
6,355 -
14,350 -

- 84,553 
- -

5,744 -
608 -

- -

$ 
Total 

366,727 
1,981,199 

42,850 
2,390,776 
521,483 
51,764 

-
13,852 
8,483 

183,757 
615,483 
177,218 
65,746 
42,830 
42,633 
2,712 
47,065 
41,530 
93,768 
84,553 
143,494 
37,534 
45,402 
17,686 

Supporting Services 
Management 

Fund-raising and General 
$ $ $ 

-
-
- 53,945 
- 568,628 
- 124,031 
- 12,312 
- -
- 3,295 
- 2,017 
- 43,705 
- 85,617 
- 24,652 
- 9,146 
- 5,958 
- -
- 645 
- -
- 9,877 
- 22,302 
- -
- -
- 8,926 
- 6,317 
- -

Total 

514,683 
-

53,945 
568,628 
124,031 
12,312 

-
3,295 
2,017 
43,705 
85,617 
24,652 
9,146 
5,958 

-
645 

-
9,877 
22,302 

-
-

8,926 
6,317 

-
Total Expenses $ 3,866,331 $ 529,778 $ 231,660 $ 4,627,769 $ - $ 927,428 $ 927,428 

514,683 



   

2017-18

$ 

$ 

Total 

881,410 
1,981,199 

96,795 
2,959,404 
645,514 
64,076 

-
17,147 
10,500 
227,462 
701,100 
201,870 
74,892 
48,788 
42,633 
3,357 
47,065 
51,407 
116,070 
84,553 
143,494 
46,460 
51,719 
17,686 

5,555,197 

$ 

$ 

913,523 
1,971,880 
128,356 

3,013,759 
598,758 
81,434 

-
10,275 
10,200 
261,297 
694,200 
200,280 
66,032 
48,152 
53,042 
5,767 
17,043 
38,933 
133,141 
81,836 
168,048 
49,560 
99,595 
17,591 

5,648,943 







      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE 

Academic Leadership Charter School 

SCHOOL 
Name: Academic Leadership Charter School 

CONTACT INFORMATION 
Contact Name: Ryan M. Smith 
Contact Title: School Business Administrator 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2019-20 
Prior Academic Year: 2018-19 

Page 4 of 64 





      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      

  
     

 

PRIOR YEAR ANNUAL BUDGET 
2018-19 QUARTER 1 QUARTER 2  QUARTER 3 QUAR  

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 
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8 9 10 11 12 
115 95 80 60 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

TER 4 

D' Column(s) 
s for the 

TER 4 
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     TER 4 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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ACADEMIC LEADERSHIP CHARTER SCHOOL 
ALANCE SHEET 

2019-20 

Prior Year Q1 Q2 Q3 Q4 

2018-19 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll and benefits 
Deferred Revenue 
Current maturities of long-term debt 
Short Term Debt - Bonds, Notes Payable 

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-

TOTAL LIABILITIES - - - - -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

NET ASSETS 
Unrestricted 

Temporarily restricted 

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

ACADEMIC LEADERSHIP CHARTER SCHOOL 

2019-20 

Administrative $0.00expenditures per pupil: 

Per NYS Statute Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 

Page 64 of 64 

























	 	

	 	 	
	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	
	

	 	
	

	

	

	 	

	 	

Entry 8 BOT Table 
Created: 07/15/2019 • Last updated: 07/17/2019 

1. SUNY AUTHORIZED charter schools are required to provide information for VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE AUTHORIZED charter schools are required to provide 

information for all VOTING and NON VOTING trustees. 

1. Current Board Member Information (Enter info for each BOT member) 

Trustee 
Name 
and 
Email 
Address 

Elizabeth 
Robertso 

1 
n 

2 

Margaret
Moree 

3 

Sharon 
Cates
Williams 

4 

James J. 
Celestine 

5 

Arricka 
Harrison 

6 

Eldon 
Harris 

Position 
on the 
Board 

Chair 

Treasurer 

Trustee/M
ember 

Trustee/M
ember 

Parent 
Rep 

Trustee/M 

Committ 
ee 
Affiliation 
s 

Ex Officio 
on All, 
Finance 

Finance, 
Chair; 
Accounta 
bility 

Accounta 
bility 

None 

None 

None 

Voting
Member 
Per By
Laws 
(Y/N) 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Number 
of Terms 
Served 

4 

5 

1 

1 

1 

1 

Start 
Date of 
Current 
Term 
(MM/DD/Y
YYY) 

07/01/20
18 

07/01/20
17 

07/01/20
17 

11/01/20
17 

07/01/20
19 

10/1/201 

End Date 
of 
Current 
Term 
(MM/DD/Y
YYY) 

Board 
Meetings
Attended 
During
2018 19 

06/30/20
21 

9 

06/30/20
20 

9 

06/30/20
20 

9 

06/30/20
20 

5 or less 

06/30/20
20 

5 or less 

06/30/20 6 

1 / 2 



	 	

	 	 	 	 	
	 	 	 	

	 	 	 	
	 	

	 	 	 	
	 	

	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	

	 	 	 	

	 	 	 	 	 	
	 	

	 	 	 	
	

	 	 	 	 	
	 	

	 	 	 	 	
	 	 	 	 	 	

	

ember 8 20 

Etwin 
Bowman Trustee/M

ember 
Accounta 
bility 

Yes 2 
07/01/20
19 

06/30/20
22 

5 or less 7 

8 

9 

1a. Are there more than 9 No 

members of the Board of 
Trustees? 

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES 

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only. 
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response 

relative to all trustees. 

a. Total Number of BOT Members on 
June 30, 2019 

b.Total Number of Members Added 
During 2018 19 

c. Total Number of Members who 
Departed during 2018 19 

d.Total Number of members in 2018 19, 
as set by in Bylaws, Resolution or
Minutes 

3. Number of Board meetings 

held during 2018-19 

4. Number of Board meetings 

scheduled for 2019-20 

Thank you. 

7 

3 

4 

7 

9 

12 

2 / 2 



	 	

	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	

Entry 10 Enrollment and Retention of Special 
Populations 
Created: 07/02/2019 • Last updated: 07/21/2019 

Instructions for Reporting Enrollment and Retention Strategies 

Describe the efforts the charter school has made in 2018 19 toward meeting targets to attract and retain 

enrollment of students with disabilities, English language learners/Multilingual learners, and students who 

are economically disadvantaged. In addition, describe the school’s plans for meeting or making progress 

toward meeting its enrollment and retention targets in 2019 20. 

ALBANY LEADERSHIP CHARTER HIGH SCHOOL FOR GIRLSSection Heading 

1 / 3 



	 	

	 	 	 	

	 	 	 	 	 	 	 	

	 	 	 	 	 	
	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	 	
	

	 	 	 	 	
	

	 	 	 	 	 	
	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	 	
	

	 	 	 	
	 	 	 	 	 	

	 	 	
	 	 	 	 	
	 	 	 	

	 	
	 	 	 	 	
	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	

	 	 	 	 	
	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	

	 	
	 	 	 	 	 	

	 	 	

	 	 	 	 	 	
	 	

	 	 	 	 	 	 	
	 	 	 	 	

	 	
	 	 	 	 	 	

	 	 	 	 	
	 	 	 	

	 	 	 	 	 	

	 	 	
	 	 	 	 	
	 	 	 	

	 	
	 	 	 	 	
	 	 	 	 	
	 	 	 	

	 	 	 	
	 	 	

	 	 	 	 	
	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	 	
	 	 	 	 	 	 	

	 	 	 	 	

	 	 	 	 	

	
	 	 	 	 	

	 	 	 	 	 	
	 	 	 	

	 	 	 	 	

	 	 	 	 	
	 	 	 	 	 	
	 	 	 	

	 	 	 	 	

Recruitment/Attraction Efforts Toward Meeting Targets 

Describe Recruitment Efforts in 2018 19 Describe Recruitment Plans in 2019 20 

Meal program covered at school open house
Econom and during tours
ically Support is offered to assist families in
Disadva completing all necessary paperwork to
ntaged ensure eligible students participate in the

lunch program 

ESL and Second Language Programs
covered at school open houses and during 
tours 
Outreach by multi lingual staff
Outreach to feeder schools and programs
Advertising and school materials are
translated as needed 
A language translator dropdown is currently

English part of our school website
Langua All school brochures, mailings and
ge application mention that the school
Learner accommodates students with disabilities, 
s/Multili English language learners and participates in
ngual the free and reduced lunch program
Learner With notice, every attempt will be made by
s the school to provide translation for families

at school events by using the school staff,
translation services or the school’s parent
population
Have gone to specific faith based and
community organizations to hand out flyers
in different languages
Offered a specific new family orientation for
ENL students and families 

Strategically place yard signs in low
socioeconomic areas 
Meal program covered at school open house
and during tours
Support is offered to assist families in
completing all necessary paperwork to
ensure eligible students participate in the
lunch program 

Will have mailers going out in multiple
languages about enrollment
Will be going to specific faith based and
community organizations to hand out flyers
in different languages
Will be offering a specific new family
orientation for ENL students and families 
ESL and Second Language Programs
covered at school open houses and during 
tours 
Outreach by multi lingual staff
Outreach to feeder schools and programs
Advertising and school materials are
translated as needed 
A language translator dropdown is currently
part of our school website
All school brochures, mailings and
application mention that the school
accommodates students with disabilities, 
English language learners and participates in
the free and reduced lunch program
With notice, every attempt will be made by
the school to provide translation for families
at school events by using the school staff,
translation services or the school’s parent
population
Have FaceBook Ads in multiple languages 

Special needs programs covered at schoolStudent Special needs programs covered at school open house, on application and during tourss with open house, on application and during tours School website mentions special needsDisabilit School website mentions special needs Discussed when going to feeder schools ies Discussed when going to feeder schools 
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Retention Efforts Toward Meeting Targets 

Describe Retention Efforts in 2018 19 Describe Retention Plans in 2019 20 

Econom 
• Inform families of the in house food pantry
• Inform families of the Summer Food 

ically
Disadva 

Program
• Inform families of the uniform closet 

ntaged • Help students who are in need of
transportation through CDTA bus passes 

• Students assigned to case worker to
ensure families are informed of students' 
current academic standingEnglish • Additional academic support provided afterLangua school ge • Additional classroom support beyondLearner mandated requirementss/Multili • Entering/Emerging ELL students receive atngual or above required classroom supportLearner • ELL/General Education teachers co plan tos best support students
• Opportunities for families to share cultures
(cultural nights/discussions) 

• Continued parent involvement with weekly
parent phone calls
• Students assigned case worker to ensure
families are informed of students' current 

Student academic standing
s with • Additional academic support provided after
Disabilit school 
ies • Provide co teaching, counseling, and 

resource room supports
• Assessment data monitored as a student 
support team so all push in staff understand
the needs of students 

• Inform families of the in house food pantry
• Inform families of the Summer Food 
Program
• Inform families of the uniform closet 
• Help students who are in need of
transportation through CDTA bus passes
• Targeted interventions for identified
students including home visits, frequent and
consistent outreach, connecting families with
outside services. 

• Students assigned to case worker to ensure
families are informed of students' current 
academic standing
• Additional academic support provided after
school 
• Additional classroom support beyond
mandated requirements
• Entering/Emerging ELL students receive at
or above required classroom support
• ELL/General Education teachers co plan to
best support students
• Opportunities for families to share cultures
(cultural nights/discussions)
• Dedicated Math TA in ELL Classrooms 
• Provide additional ELL support over the 
summer 

• Continued parent involvement with weekly
parent phone calls
• Students assigned case worker to ensure
families are informed of students' current 
academic standing
• Additional academic support provided after
school 
• Provide co teaching, counseling, and 
resource room supports
• SPED teacher/General Education teachers
co plan to best support students
• Assessment data monitored as a student 
support team so all push in staff understand
the needs of students 
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Entry 11 Classroom Teacher and Administrator 

Attrition 
Created: 07/02/2019 • Last updated: 07/17/2019 

Report changes in teacher and administrator staffing. 

Instructions for completing the Classroom Teacher and Administrator Attrition Tables 

Charter schools must complete the tables titled 2018-2019 Classroom Teacher and 

Administrator Attrition to report changes in teacher and administrator staffing 

during the 2018-2019 school year. Please provide the full time equivalent (FTE) of 

staff on June 30, 2018; the FTE for any departed staff from July 1, 2018 through June 

30, 2019; the FTE for added staff from July 1, 2018 through June 30, 2019; and the 

FTE of staff added in newly created positions from July 1, 2018 through June 30, 2019 

using the tables provided. 

1. Classroom Teacher Attrition Table 

FTE Classroom FTE Classroom FTE Classroom 
Teachers on 
6/30/18 

Teachers 
Departed 7/1/18
 6/30/19 

Teachers Filling
Vacant Positions 
7/1/18  6/30/19 

30 18 18 

2. Administrator Position Attrition Table 

FTE 
Administrative 
Positions on 
6/30/18 

19.99 

FTE 
Administrators 
Departed 7/1/18
 6/30/19 

4 

FTE 
Administrators 
Filling Vacant
Positions 7/1/18
 6/30/19 

3 

FTE Classroom FTE of 
Teachers Added Classroom 
in New Positions Teachers on 
7/1/18 6/30/19 6/3019 

2 31 

FTE FTE 
Administrators Administrative 
Added in New Positions on 
Positions 7/1/18
6/30/19 

6/30/19 

2 21.16 
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3. Tell your school's story 

Charter schools may provide additional information in this section of the Annual 
Report about their respective teacher and administrator attrition rates as some 

teacher or administrator departures do not reflect advancement or movement within 

the charter school networks. Schools may provide additional detail to reflect a 

teacher’s advancement up the ladder to a leadership position within the network or 

an administrator’s movement to lead a new network charter school. 

(No response) 

4. Charter schools must ensure that all prospective employees receive clearance 

through the NYSED Office of School Personnel Review and Accountability (OSPRA) 

prior to employment. After an employee has been cleared, schools are required to 

maintain proof of such clearance in the file of each employee. For the safety of all 
students, charter schools must take immediate steps to terminate the employment of 

individuals who have been denied clearance. Once the employees have been 

terminated, the school must terminate the request for clearance in the TEACH 

system. 

Have all employees have been cleared through the NYSED TEACH system? 

Yes 

5. For perspective or current employees whose clearance has been denied, have you 

terminated their employment and removed them from the TEACH system? 

Yes 

Thank you 
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C.L.E.A.R Values 
College and Career Readiness 
I will graduate from ALH equipped for my next 
endeavor. 

Leadership 
I will inspire others to make a difference. 

Empowerment 
I am capable and committed to excellence. 

Accountability 
I am responsible for my actions and their 
consequences. 

Resolve and Resiliency 
I will achieve all of my goals no matter what. 

2019-2020 School Calendar 
19 Hackett Blvd. • Albany, New York 12208 

Phone (518) 694-5300 • Fax (518) 694-5307 
www.albanyleadershiphigh.org 

Bell Schedule 
Regular Day Bell Schedule 

Period Start Time End Time 
1 7:50 AM 8:40 AM 
2 8:43 AM 9:36 AM 
3 9:39 AM 10:29 AM 
4 10:32 AM 11:24 AM 
5 11:27 AM 12:19 PM 
6 12:22 PM 1:14 PM 
7 1:17 PM 2:07 PM 
8 2:10 PM 3:00 PM 
Flex 3:00 PM 3:30 PM 

Late Start Wednesday Bell Schedule 
Period Start Time End Time 
1 9:50 AM 10:25 AM 
2 10:28 AM 11:06 AM 
3 11:09 AM 11:44 AM 
4 11:47 AM 12:24 PM 
5 12:27 PM 1:04 PM 
6 1:07 PM 1:44 PM 
7 1:47 PM 2:22 PM 
8 2:25 PM 3:00 PM 
Flex 3:00 PM 3:30 PM 

Club Day Bell Schedule 
Period Start Time End Time 
Club 7:50 AM 8:47 AM 
1 8:50 AM 9:32 AM 
2 9:35 AM 10:21 AM 
3 10:24 AM 11:06 AM 
4 11:09 AM 11:54 AM 
5 11:57 AM 12:42 PM 
6 12:45 PM 1:30 PM 
7 1:33 PM 2:15 PM 
8 2:18 PM 3:00 PM 
Flex 3:00 PM 3:30 PM 

One Leader Changes Everything 




