ﬂ Entry 1 School Information

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# BRILLA COLLEGE PREPARATORY CS (REGENTS)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER Regents-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION NYCCSD7

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

413 E 144th St.
Bronx, NY 10454

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Yeime Valle

Title Director of Operations
Emergency Phone Number (###-###- _
HH#HH)

e. SCHOOL WEB ADDRESS (URL) www.brillacollegeprep.org

f. DATE OF INITIAL CHARTER 06/2012
g. DATE FIRST OPENED FOR 08/2013
INSTRUCTION
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http://www.brillacollegeprep.org/

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

Brilla College Preparatory Charter School, a K-8 school in the classical tradition, helps students to grow
intellectually, socially, and physically into young men and women of good character and spirit, and to be
prepared for excellence in high school, college and beyond.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief description of Key design elements are those general aspects of
the school that are innovative or unique to the school’s mission and goals, are core to the
school’s overall design, and are critical to its success. The design elements may include a
specific content area focus; unique student populations to be served; specific educational
programs or pedagogical approaches; unique calendar, schedule, or configurations of students
and staff; and/or innovative organizational structures and systems.

Variable 1 High Expectations. Because we believe in the inherent
dignity and potential of every
child, we have high expectations for our students’ academic
achievement and conduct
that make no excuses based on their background or socio-
economic status.

Variable 2 Results Matter. Brilla Prep will relentlessly focus on high
student performance on
standardized tests and other objective measures because we
hold ourselves
accountable for preparing students personally and
academically in ways that will enable
them to succeed at the best high schools and colleges.

Variable 3 Lead with Character. Good character makes for a meaningful
life, produces lasting
personal and social happiness and contributes to academic
success. The development
of the virtues of Justice, Self-control, Good Judgment,
Courage and Kindness in students is
central to our educational mission.

Variable 4 Choice & Commitment. Students, their parents and the
faculty of Brilla Prep will make a
choice to participate in our unique and innovative program.
Everyone must make and
uphold a commitment to the school and to each other to put
in the time and e Yort
required to achieve success.

Variable 5 More Time. There are no shortcuts. Only with an extended
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Variable 6

Variable 7
Variable 8
Variable 9

Variable 10

i. TOTAL ENROLLMENT ON JUNE
30, 2017

school day, week and year

will students have the time to acquire the academic
knowledge, skills and habits that

will prepare them for success in college and in life.

Teach the Best Content. All Brilla Prep students will learn
math and science while also

becoming familiar with the classics of Western Civilization,
because of the way the

traditional liberal arts convey truth, beauty, and goodness,
and because students need

the world’s best content in order to become good citizens
and be competitive globally.

(No response)
(No response)
(No response)

(No response)

442

j- GRADES SERVED IN SCHOOL YEAR 2016-17

Check all that apply

Grades Served
k1l. DOES THE SCHOOL
CONTRACT WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES

K123, 4

No

Does the school maintain or operate multiple sites?

Yes, 2 sites
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12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Site 1
(same
as
primary
site)

Site 2

Site 3

Physical Phone District/CSD Grades School at Full Facilities

Address Number Served at Capacity at Agreement
Site Site

413 E 144th

Street

Bronx, NY CsD 7 K-4 Yes Rent/Lease

10454

500

Courtlandt

Ave CSD 7 5 No Rent/Lease

Bronx, NY

10454

I12a. Please provide the contact information for Site 1.

School
Leader

Operati
onal
Leader

Complia
nce
Contact

Complai
nt
Contact

Name Work Phone Alternate Phone Email Address

Alexandra Apfel

Reyes Claudio

Reyes Claudio

Reyes Claudio

4/6



I13. Please provide the contact information for Site 2.

Name Work Phone Alternate Phone Email Address

School Matthew Larsen

Leader

Operati

onal Jose Ng

Leader

Complia

nce Jose Ng

Contact

Complai

nt Jose Ng

Contact
m1l. Is the school or are the Yes

school sites co-located?

m2. Please list the terms of your current co-location.

Date school Is school If so, list year Is school If so, list the School at Full
will leave working with  expansion working with  proposed Capacity at
current co- NYCDOE to will occur. NYCDOE to space and Site
location expand into move to year planned
current separate for move
space? space?
Site 1
(primar  N/A No No Yes
y site)
Site 2 N/A No No No
Site 3

nl. Were there any revisions to No
the school’s charter during the
2016-17 school year? (Please
include approved or pending
material and non-material

charter revisions).
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0. Name and Position of Robert Keogh - Finance Director
Individual(s) Who Completed the
2016-17 Annual Report.

p- Our signatures below attest that all of the information contained herein is truthful
and accurate and that this charter school is in compliance with all aspects of its
charter, and with all pertinent Federal, State, and local laws, regulations, and rules.
We understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes

Signature, Head of Charter School

AL

Signature, President of the Board of Trustees

Date 2017/07/10

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/10/2017

1. NEW YORK STATE REPORT https://data.nysed.qov/reportcard.php?
CARD instid=800000074675&year=2016&createreport=1&enrollmen

t=1&avgclasssize=1&freelunch=1&attendance=1&suspension

s=1&teacherqual=1&teacherturnover=1&staffcounts=1&38EL
A=1&38MATH=1&naep=1&nysaa=1&nyseslat=1&elemELA=1
S&elemMATH=1&unweighted=1

Provide a direct URL or web link

to the most recent New York
State School Report Card for the
charter school (See

https://reportcards.nysed.govy/).

(Charter schools completing year one
will not yet have a School Report Card or
link to one. Please type "URL is not
available" in the space provided).
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https://data.nysed.gov/reportcard.php?instid=800000074675&year=2016&createreport=1&enrollment=1&avgclasssize=1&freelunch=1&attendance=1&suspensions=1&teacherqual=1&teacherturnover=1&staffcounts=1&38ELA=1&38MATH=1&naep=1&nysaa=1&nyseslat=1&elemELA=1&elemMATH=1&unweighted=1

ﬁ Entry 4 Expenditures per Child

Created: 07/21/2017 « Last updated: 07/31/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 6585308
Line 2: Year End FTE student enrollment 443

Line 3: Divide Line 1 by Line 2 14865
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http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 711861
Line 2: Management and General Cost 567430
(Column)

Line 3: Sum of Line 1 and Line 2 1279291
Line 5: Divide Line 3 by the Year End 2888

FTE student enroliment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

25 |

Entry 5d Financial Services Contact Information

Regents, NYCDOE and Buffalo BOE authorized schools should enter the financial contact information
requested and upload the independent auditor's report and internal controls reports as one combined
file.

1. School Based Fiscal Contact Information

School Based Fiscal Contact School Based Fiscal Contact School Based Fiscal Contact
Name Email Phone

2. Audit Firm Contact Information

School Audit Contact School Audit Contact School Audit Contact Years Working With
Name Email Phone This Audit Firm

Shelby Stenson F I 20

3. If applicable, please provide contact information for the school's outsourced

financial services firm.

Firm Name Contact Mailing Email Phone Years with
Person Address Firm

4th Sector

Solutions Robert Keogh




Charter Schools Institute
The State University of New York

GENERAL INSTRUCTIONS FOR
ANNUAL BUDGET/QUARTERLY REPORT

1- GRAY tab contains the Instructions

TEMPLATE TABS

Instructions

Provides description of tabs and input requirements.

Funding by District

Charter School Tuition Rates

2- BLUE tabs require input of information

1.) Name of School

>Select school name from list.
>Enter contact information.

2.) Enroliment

Enter enroliment information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:

>Enrollment by Grade

>Enroliment by District

3.) Staffing Plan

Enter staffing plan information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:
>Full Time Equivalent (FTE), by Position Category, By Quarter

4.) Yearly Budget

Enter Yearly Budget information. Includes:

>"Pior Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted. (Note: Quarterly Revenue allocation may be set)
>Budgeted Enroliment data and Per Pupil Revenue for the current
year are populated based upon input on tab "2.) Enroliment."
>Budgeted FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

>Budget Revisions, as necessary and approved by the school's
Board of Directors, should be submitted when submitting Quarterly

Actiinle

5.) Balance Sheet

Enter Balance Sheet information for EdCorps. Separate schools
merged into a primary EdCorp should NOT use this tab.

>"Pior Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted.




6.) Quarterly Report Enter Actual Quarterly Report information . Includes:

>Actual Enrollment data and Per Pupil Revenue for the current year
are populated based upon input on tab "2.) Enroliment."

>Actual FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

7.) Annual Report Requirement Complete when submitting Actual Quarter 4.

CELL COLORS & GUIDANCE COMMENTS

|:| = Enter information into the light BLUE shaded cells.
|:| = Cells labeled in ORANGE containe guidance regarding the input of information.

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item.
Please "mouse-over" the triangle to reveal each comment.

Ver. 20170606




Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)
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Charter Schools Institute
The State University of New York

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE

Brilla College Preparatory Charter School

SCHOOL

| Name: | Brilla College Preparatory Charter School

CONTACT INFORMATION

Contact Name: Matt Salvatierra

Contact Title: Chief Operating Officer

Contact Email:

REPORT PERIOD
Current Academic Year: | 2017-18
Prior Academic Year: 2016-17
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BRILLA COLLEGE PREPARATORY CHARTER SCHOOL

201718
ENROLLMENT BY GRADES
GRADES K 1 2 3 4 5 6
INITIAL BUDGETED ENROLLMENT 87.3 87.3 87.3 87.3 84.39 71.25

TOTAL ENROLLMENT = 504.84

ENROLLMENT BY DISTRICT

N =

ANNUAL BUDGET
PRIOR YEAR| TOTAL DISTRICTS/ENROLLMENT BY QUARTER
ACTUAL QUARTER 1 QUARTER 2 QUARTER 3
Original Revised Original Revised Original Revised
NUMBER OF SCHOOL DISTRICTS ENROLLED: 1 1 0 1 0 1 0
NUMBER OF STUDENTS ENROLLED: 433 504.84 0 504.84 0 504.84 0
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" bu
affected quarter(s) must be completed on tabs 2, 3 and 4.
PRIOR YEAR| ANNUAL BUDGET
2016-17 QUARTER 1 QUARTER 2 QUARTER 3
Original Revised Original Revised Original Revised
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enroliment Enroliment | Enrollment | Enrollment [ Enroliment | Enroliment | Enrollment
PRIMARY District NYC CHANCELLOR'S OFFICE 433 504.84 504.84 504.84
SECONDARY District [ (Select from drop-down list) —
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PRIOR YEAR| ANNUAL BUDGET
2016-17 QUARTER 1 QUARTER 2 QUARTER 3
Original Revised Original Revised Original Revised
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enroliment Enrollment | Enrollment | Enroliment | Enroliment | Enrollment | Enrollment
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7 8 9 10 11 12

ACTUAL QUARTERLY
TOTAL DISTRICTS/ENROLLMENT
QUARTER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Original Revised Actual Actual Actual Actual
1 0 0 0 0 0
504.84 0 0 0 0 0

the 'REVISED' Column(s)
Idget columns for the

ACTUAL ENROLLMENT BY QUARTER

QUARTER 4 QUARTER 1(QUARTER 2|QUARTER 3|QUARTER 4
Original Revised
Budgeted Budgeted Actual Actual Actual Actual
Enroliment | Enroliment Enroliment | Enroliment | Enroliment | Enrollment
504.84
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ACTUAL ENROLLMENT BY QUARTER

QUARTER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Original Revised
Budgeted Budgeted Actual Actual Actual Actual
Enroliment | Enroliment Enroliment | Enrollment | Enroliment | Enroliment
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COLLEGE PREPARATORY CHAR BRILLA COLLEGE PREPARATORY CHARTER SCHOOL

201718 201718
PLAN - FULL TIME EQUIVALI STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")
*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *Ni¢
positions in the "blue" cells. positions in the "blue" cells. BLANK.
2016-17 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Executive Management Executive Management 2.0 2.8 2.8 2.8 2.8
Instructional Management Instructional Management 5.0 7.0 7.0 7.0 7.0
Deans, Directors & Coordinators Deans, Directors & Coordinators 2.0
CFO / Director of Finance CFO / Director of Finance
Operation / Business Manager Operation / Business Manager 1.0 1.5 1.5 1.5 1.5
Administrative Staff Administrative Staff 5.0 4.0 4.0 4.0 4.0
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 15.0 15.3 0.0 15.3 0.0 15.3 0.0 15.3 0.0
2016-17 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Teachers - Regular Teachers - Regular 30.0 36.0 36.0 36.0 36.0
Teachers - SPED Teachers - SPED 2.0 4.0 4.0 4.0 4.0
Substitute Teachers Substitute Teachers
Teaching Assistants Teaching Assistants
Specialty Teachers Specialty Teachers 4.0 4.0 4.0 4.0 4.0
Aides Aides
Therapists & Counselors Therapists & Counselors 1.0 2.0 2.0 2.0 2.0
Other Other
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 37.0 46.0 0.0 46.0 0.0 46.0 0.0 46.0 0.0
NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE
2016-17 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Nurse Nurse
Librarian Librarian
Custodian Custodian
Security Security
Other Other 1.0 0.7 0.7 0.7 0.7
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 1.0 0.7 0.0 0.7 0.0 0.7 0.0 0.7 0.0

TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE

53.0 |

62.0 0.0 62.0 0.0 62.0 0.0 62.0 0.0 | |
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COLLEGE PREPARATORY CHAR
201718

PLAN - FULL TIME EQUIVALI

*NOTE: Enter the number of FTE
positions in the "blue" cells.

Id be input.

*NOTE: State the assumptions that are being
made for personnel FTE levels.

ADMINISTRATIVE PERSONNEL FTE

Description of Assumptions

Q4
Actual
Executive Management Two (2) School Directors, Schools' proportion of
one (1) Head of School

Instructional Management Seven (7) Grade and Content Leads
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager 1.5 School Operations Managers
Administrative Staff Three (3) Operations Associates, one (1) Ops
TOTAL ADMINISTRATIVE STAFF 0.0

INSTRUCTIONAL PERSONNEL FTE

Q4

Description of Assumptions

Actual

Teachers - Regular

Thirty six (36) Teachers

Teachers - SPED

One (1) SPED Director, three (3) SPED

Substitute Teachers

Teaching Assistants

Specialty Teachers

Four (4) Specialty Teachers

Aides

Therapists & Counselors

Two (2) Social Workers

Other

TOTAL INSTRUCTIONAL

0.0

NON-INSTRUCTIONAL PERSONNEL FTE

Description of Assumptions

Q4
Actual
Nurse
Librarian
Custodian
Security
Other One (1) Facilities Manager split amongst network
TOTAL NON-INSTRUCTIONAL 0.0
TOTAL PERSONNEL SERVICE FTE 0.0 | |

Page 10 of 61



BRILLA COLLEGE PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

201718
Total Revenue 8,142,822 | 2,672,052 - -| 2,674,552 - -| 2,666,444
Total Expenses 7,011,383 | 2,453,644 - - | 2,453,645 - - | 2,456,125
Net Income 1,131,439 218,408 - - 220,907 - - 210,319
Actual Student Enroliment 433 505 - - 505 - - 505
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2016-17
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Allocate Per . . ] :
REVENUE Pupil Revenue NOTE: If .tf{ere are NO budget revisions at the time of quarterly submittal leave
REVENUES FROM STATE SOURCES 2017-18 by Quarter If budget revisions ARE made, the entire "REVISED" budget columns for the affec
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0%
NYC CHANCELLOR'S OFFICE 14,527 6,203,385 | 1,833,453 - -| 1,833,453 - -] 1,833,453

ALL OTHER School Districts: ( Weighted Avg ) - - - - - - - -
TOTAL Per Pupil Revenue (Weighted Average

. ! 14,527 6,203,385 | 1,833,453 - -| 1,833,453 - -| 1,833,453
Per Pupil Funding)
Special Education Revenue 726,048 224,466 - 224,466 - 224,466
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance 718,390 359,805 359,805 359,805 |
Other - -
TOTAL REVENUE FROM STATE SOURCES 7,647,823 | 2,417,723 - -| 2,417,723 - -| 2,417,723 |
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 40,162 11,393 - 11,393 - 11,393
Title | 227,407 63,105 - 63,105 - 63,105
Title Funding - Other 23,061 7,165 - 7,165 - 7,165

School Food Service (Free Lunch) - -
Grants

D 14 ~f R4
rage oo




BRILLA COLLEGE PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

201718
Total Revenue 8,142,822 | 2,672,052 - -| 2,674,552 - -| 2,666,444
Total Expenses 7,011,383 | 2,453,644 - -| 2,453,645 - -] 2,456,125
Net Income 1,131,439 218,408 - - 220,907 - - 210,319
Actual Student Enroliment 433 505 - - 505 - - 505
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2016-17
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Charter School Program (CSP) Planning & Implementation - - |
Other - -
Other - -
TOTAL REVENUE FROM FEDERAL SOURCES 290,630 81,662 - 81,662 - 81,662 |
LOCAL and OTHER REVENUE
Contributions and Donations 131,245 131,167 - 131,167 - 131,167
Fundraising 500 - 2,500 - 4,500
Erate Reimbursement 30,815 18,097 - 18,097 - 18,097
Earnings on Investments - -
Interest Income - -
Food Service (Income from meals) - -
Text Book 23,189 13,294 - 13,294 - 13,294
OTHER 18,620 10,108 - 10,108 -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 204,369 172,666 - - 175,166 - - 167,058 |
TOTAL REVENUE 8,142,822 | 2,672,052 | - -| 2,674,552 | - -| 2,666,444 |
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BRILLA COLLEGE PREPARATORY CHARTER SCHOOL

Budget / Operating Plan

2017-18
Total Revenue 8,142,822 | 2,672,052 -| 2,674,552 - -| 2,666,444
Total Expenses 7,011,383 | 2,453,644 -| 2,453,645 - -| 2,456,125
Net Income 1,131,439 218,408 - 220,907 - - 210,319
Actual Student Enroliment 433 505 - 505 - - 505
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2016-17
Revenue Per Original Original Revised Original
Pupil Budget Variance Budget Budget Variance Budget
EXPENSES
Avg. No.
ADMINISTRATIVE STAFF PERSONNEL COSTS ”
of Positions
Executive Management 2.81 249,833 79,258 - 79,258 ; 79,258
Instructional Management 7.00 391,965 140,568 - 140,568 - 140,568
Deans, Directors & Coordinators - 154,975 - -
CFO / Director of Finance - - -
Operation / Business Manager 1.50 90,125 22,919 - 22,919 - 22,919
Administrative Staff 4.00 208,390 42,687 . 42,687 - 42,687
TOTAL ADMINISTRATIVE STAFF 15.31 1,095,288 285,432 - 285,432 - - 285,432
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 36.00 1,882,778 578,594 - 578,594 - 578,594
Teachers - SPED 4.00 135,882 67,318 - 67,318 ; 67,318
Substitute Teachers - - -
Teaching Assistants - - -
Specialty Teachers 4.00 188,875 58,833 - 58,833 - 58,833
Aides - - -
Therapists & Counselors 2.00 65,780 32,826 - 32,826 - 32,826
Other - 75,000 - -
TOTAL INSTRUCTIONAL 46.00 2,348,315 737,570 - 737,570 - 737,570
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other 0.67 25,130 6,667 - 6,667 - 6,667
TOTAL NON-INSTRUCTIONAL 0.67 25,130 6,667 - 6,667 - 6,667
SUBTOTAL PERSONNEL SERVICE COSTS | 61.98 | 3,468,733 | 1,029,668 | -| 1,029,668 | - -| 1,029,668 |

Page 13 of 61



BRILLA COLLEGE PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

201718
Total Revenue 8,142,822 | 2,672,052 -| 2,674,552 - -| 2,666,444
Total Expenses 7,011,383 | 2,453,644 -| 2,453,645 - -] 2,456,125
Net Income 1,131,439 218,408 - 220,907 - - 210,319
Actual Student Enroliment 433 505 - 505 - - 505
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2016-17
Revenue Per Original Original Revised Original
Pupil Budget Variance Budget Budget Variance Budget
PAYROLL TAXES AND BENEFITS
Payroll Taxes 270,378 81,042 - 81,042 - 81,042
Fringe / Employee Benefits 331,039 96,540 - 96,540 - 96,540
Retirement / Pension 100,996 31,781 - 31,781 - 31,781
TOTAL PAYROLL TAXES AND BENEFITS 702,413 209,364 - 209,364 - 209,364
TOTAL PERSONNEL SERVICE COSTS | 61.98 | 4,171,146 | 1,239,032 | -| 1,239,032 | - - | 1,239,032 |
CONTRACTED SERVICES
Accounting / Audit 19,900 - -
Legal 34,332 4,121 - 4,121 - 4,121
Management Company Fee 7,000 246,950 - 246,950 - 246,950 |
Nurse Services - -
Food Service / School Lunch - -
Payroll Services 57,376 18,643 - 18,643 - 18,643
Special Ed Services 10,350 3,125 - 3,125 - 3,125 |
Titlement Services (i.e. Title I) - -
292,989 125,714 - 125,714 - 125,714
Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES 421,947 398,553 - 398,553 - - 398,553 |
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BRILLA COLLEGE PREPARATORY CHARTER SCHOOL

Budget / Operating Plan

201718
Total Revenue 8,142,822 | 2,672,052 -| 2,674,552 - -| 2,666,444
Total Expenses 7,011,383 | 2,453,644 -| 2,453,645 - -] 2,456,125
Net Income 1,131,439 218,408 - 220,907 - - 210,319
Actual Student Enroliment 433 505 - 505 - - 505
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2016-17
Revenue Per Original Original Revised Original
Pupil Budget Variance Budget Budget Variance Budget
SCHOOL OPERATIONS
Board Expenses 6,000 6,063 - 6,063 - 6,063
Classroom / Teaching Supplies & Materials 85,397 42,478 - 42,478 - 42,478
Special Ed Supplies & Materials 955 460 - 460 - 460 |
Textbooks / Workbooks 25,288 19,250 - 19,250 - 19,250
Supplies & Materials other 44,406 23,132 - 23,132 - 23,132
Equipment / Furniture - -
Telephone 49,550 16,752 - 16,752 - 16,752
60,440 14,542 - 14,542 - 14,542
Technology
Student Testing & Assessment 10,281 3,526 - 3,526 - 3,526
Field Trips 22,979 13,373 - 13,373 - 13,373
Transportation (student) - -
Student Services - other 17,906 18,845 - 18,845 - 18,845
Office Expense 33,844 16,304 - 16,304 - 16,304
Staff Development 94,737 24,675 - 24,675 - 24,675
Staff Recruitment
35,060 11,114 - 11,114 - 11,114
Student Recruitment / Marketing 5,450 - - 2,480
School Meals / Lunch 8,500 3,393 - 3,393 - 3,393 |
Travel (Staff) 63,940 11,637 - 11,637 - 11,637
Fundraising 1,500 - -
62,013 25,409 - 25,409 - 25,409
Other
TOTAL SCHOOL OPERATIONS 628,245 250,951 - 250,951 - - 253,431 |
FACILITY OPERATION & MAINTENANCE
Insurance 74,464 15,663 - 15,663 - 15,663
Janitorial 115,193 44,859 - 44,860 - 44,860
923.228 282,682.43 | 282,682.43 | 282,682.43
Building and Land Rent / Lease / Facility Finance Interest ’




BRILLA COLLEGE PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

201718
Total Revenue 8,142,822 | 2,672,052 -| 2,674,552 - -| 2,666,444
Total Expenses 7,011,383 | 2,453,644 - | 2,453,645 - -| 2,456,125
Net Income 1,131,439 218,408 - 220,907 - - 210,319
Actual Student Enroliment 433 505 - 505 - - 505
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd €
2016-17
Revenue Per Original Original Revised Original

Pupil Budget Budget Budget Variance Budget
Repairs & Maintenance 34,622 13,800 - 13,800 - 13,800
. . 82,450 18,070 - 18,070 - 18,070

Equipment / Furniture

Security 940 - -

Utilities 54,269 17,225 - 17,225 - 17,225
TOTAL FACILITY OPERATION & MAINTENANCE 1,285,166 392,299 - 392,300 - - 392,300
DEPRECIATION & AMORTIZATION 504,878 152,809 - 152,809 - 152,809
RESERVES / CONTINGENCY 20,000 - 20,000 - 20,000 |

TOTAL EXPENSES 7,011,383 | 2,453,644 | -| 2,453,645 | - -| 2,456,125 |
NET INCOME 1,131,439 | 218,408 | -| 220,907 | - - 210,319 |
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BRILLA COLLEGE PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18
Total Revenue 8,142,822 | 2,672,052 - -| 2,674,552 - -| 2,666,444
Total Expenses 7,011,383 | 2,453,644 - - | 2,453,645 - - | 2,456,125
Net Income 1,131,439 218,408 - - 220,907 - - 210,319
Actual Student Enroliment 433 505 - - 505 - - 505
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2016-17
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts: 1 1 - - 1 - - 1
NYC CHANCELLOR'S OFFICE 433 505 - - 505 - - 505
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - - -
TOTAL ENROLLMENT 433 505 - - 505 - - 505
REVENUE PER PUPIL 18,806 | 5,293 | -] - | 5,298 | - - 5,282 |
EXPENSES PER PUPIL 16,193 | 4,860 | - | - | 4,860 | - | - | 4,865 |
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Total Revenue - -1 2,800,101 - -
Total Expenses - -1 2,596,092 - -
Net Income - - 204,009 - -
Actual Student Enroliment - - 505 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance
REVENUE > the 'REVISED' Column(s) COMPLETELY BLANK.
REVENUES FROM STATE SOURCES 2017-18 cted quarter(s) must be completed on tabs 2, 3 and 4.
Per Pupil Revenue Per Pupil Rate 25.0% 25.0% 25.0%
NYC CHANCELLOR'S OFFICE 14,527 - -| 1,833,453 - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - -
TOTAL Eer Pupll Revenue (Weighted Average 14,527 ) -| 1833453 ) )
Per Pupil Funding)
Special Education Revenue - 224,466 -
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance 359,805
Other - -
TOTAL REVENUE FROM STATE SOURCES - - | 2,417,723 - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - 11,393 -
Title | - 63,105 -
Title Funding - Other - 7,165 -
School Food Service (Free Lunch) - -
Grants
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Total Revenue - -1 2,800,101 - -

Total Expenses - -1 2,596,092 - -

Net Income - - 204,009 - -

Actual Student Enroliment - - 505 - -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance

Charter School Program (CSP) Planning & Implementation - -

Other - -

Other - -

TOTAL REVENUE FROM FEDERAL SOURCES - - 81,662 - -
LOCAL and OTHER REVENUE

Contributions and Donations - 131,166 -

Fundraising - -

Erate Reimbursement - 18,097 -

Earnings on Investments - -

Interest Income - -

Food Service (Income from meals) - -

Text Book - -

OTHER - 151,452 l

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - 300,715 - -

TOTAL REVENUE - -| 2,800,101 | - -
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Total Revenue

Total Expenses

Net Income

Actual Student Enroliment

2,800,101
2,596,092
204,009
505

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original
Budget Variance Budget Variance
EXPENSES
Avg. No.
ADMINISTRATIVE STAFF PERSONNEL COSTS ”
of Positions

Executive Management 281 ) 79 258 B

Instructional Management 7.00 - 140,568 -

Deans, Directors & Coordinators - - -

CFO / Director of Finance - - -

Operation / Business Manager 1.50 - 22,919 -

Administrative Staff 4.00 - 42,687 -
TOTAL ADMINISTRATIVE STAFF 15.31 - - 285,432 -
INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 36.00 - 578,594 -

Teachers - SPED 4.00 } 67,318 B

Substitute Teachers - - -

Teaching Assistants - - -

Specialty Teachers 4.00 - 58,833 -

Aides - - -

Therapists & Counselors 2.00 - 32,826 -

Other - - 118,827 -
TOTAL INSTRUCTIONAL 46.00 - - 856,397 -
NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse - - -

Librarian - - -

Custodian - - -

Security - - -

Other 0.67 - 6,667 -
TOTAL NON-INSTRUCTIONAL 0.67 - - 6,667 -
SUBTOTAL PERSONNEL SERVICE COSTS | 61.98 | - -| 1,148,495 | -

f 61




Total Revenue - -| 2,800,101 - -

Total Expenses - -1 2,596,092 - -
Net Income - - 204,009 - -
Actual Student Enroliment - - 505 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised

Budget Variance Budget Budget Variance

PAYROLL TAXES AND BENEFITS

Payroll Taxes - 81,042 -

Fringe / Employee Benefits - 96,540 -

Retirement / Pension - 31,781 -
TOTAL PAYROLL TAXES AND BENEFITS - - 209,364 - -
TOTAL PERSONNEL SERVICE COSTS | 61.98 | - -| 1,357,859 | - -
CONTRACTED SERVICES

Accounting / Audit - 21,140 -

Legal - 4,121 -

Management Company Fee - 246,950 -

Nurse Services - -

Food Service / School Lunch - -

Payroll Services - 18.643 -
Special Ed Services - 3,125 -
Titlement Services (i.e. Title I) - -
- 125,714 -

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES - - 419,693 - -
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Total Revenue

Total Expenses

Net Income

Actual Student Enroliment

2,800,101 -
2,596,092 -
204,009 -
505 -

Revised
Budget

Quarter - 1/1 - 3/31

Variance

4th Quarter - 4/1 - 6/30

Original Revised
Budget Budget

Variance

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone

Technology

Student Testing & Assessment
Field Trips

Transportation (student)
Student Services - other

Office Expense
Staff Development
Staff Recruitment

Student Recruitment / Marketing
School Meals / Lunch

Travel (Staff)

Fundraising

Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance

Janitorial

Building and Land Rent / Lease / Facility Finance Interest

6,063

42,478

460

19,250

23,132

16,752

14,542

3,526

13,373

18,845

16,304

24,675

11,114

2,480

3,393

11,637

25,409

253,431 -

15,663

44,860

=
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Total Revenue - -1 2,800,101 - -
Total Expenses - -1 2,596,092 - -
Net Income - - 204,009 - -
Actual Student Enroliment - - 505 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised

Budget Variance Budget Budget Variance
Repairs & Maintenance ) 13,800 )
Equipment / Furniture ) R0 )
Security - -
Utilities - 17,225 -
TOTAL FACILITY OPERATION & MAINTENANCE - - 392,300 - -
DEPRECIATION & AMORTIZATION - 152,809 -
RESERVES / CONTINGENCY - 20,000 -
TOTAL EXPENSES - -| 2,596,092 | - -
NET INCOME -] | 204,009 | - .
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Total Revenue - -| 2,800,101 - -

Total Expenses - -1 2,596,092 - -
Net Income - - 204,009 - -
Actual Student Enroliment - - 505 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised

Budget Variance Budget Budget Variance

ENROLLMENT - *School Districts Are Linked To Above Entries*

Number of Districts: - - 1 - -

NYC CHANCELLOR'S OFFICE - - 505 - -

ALL OTHER School Districts: ( Weighted Avg ) - - - - R

TOTAL ENROLLMENT - - 505 - -
REVENUE PER PUPIL - - | 5,547 | - | -
EXPENSES PER PUPIL - | - | 5142 | - | -
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BRILLA COLLEGE PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18
Total Revenue 10,813,148 10,813,148 2,670,326 | 2,670,326
Total Expenses 9,959,504 9,959,504 (2,948,121)| (2,948,121)
Net Income 853,643 853,643 (277,796)| (277,796)
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
REVENUE
REVENUES FROM STATE SOURCES 2017-18
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 14,527 7,333,811 7,333,811 1,130,426 | 1,130,426
ALL OTHER School Districts: ( Weighted Avg ) - - - - -
TOTAL Per Pupil Revenue (Weighted Average 14,527 7,333,811 | 7,333,811 1,130,426 | 1,130,426
Per Pupil Funding)
Special Education Revenue 897,864 897,864 171,816 171,816
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other - - - -
NYC DoE Rental Assistance 1,439,219 1,439,219 720,829 720,829
Other - - - -
TOTAL REVENUE FROM STATE SOURCES 9,670,894 | 9,670,894 2,023,071 | 2,023,071
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 45,571 45,571 5,409 5,409
Title | 252,420 252,420 25,013 25,013
Title Funding - Other 28,658 28,658 5,597 5,597
School Food Service (Free Lunch) - - - -

Grants

D OB ~f R4

ragezZzo G o

DESCRIPTION OF ASSUMPTIONS

Projected Enrollment - 522
Revenue Budgeted at ~97% enroliment - 505

SPED PP Revenue - $50,184 20%-60%, $847,681

$4358 pp in rent assistance (20% of base pp rate)

$90 per pupil
$500 per pupil
Title Il - $31 per pupil, Title 11l - $30 per pupil (K-4)



BRILLA COLLEGE PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18
Total Revenue 10,813,148 10,813,148 -| 2,670,326 | 2,670,326
Total Expenses 9,959,504 9,959,504 - | (2,948,121)| (2,948,121)
Net Income 853,643 853,643 - (277,796)| (277,796)
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
Charter School Program (CSP) Planning & Implementation - - - - -
Other - - - - -
Other - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 326,649 326,649 - 36,019 36,019
LOCAL and OTHER REVENUE
Contributions and Donations 524,667 524,667 - 393,422 393,422
Fundraising 7,000 7,000 - 6,500 6,500
Erate Reimbursement 72,388 72,388 - 41,573 41,573
Earnings on Investments - - - - -
Interest Income - - - - -
Food Service (Income from meals) - - - - -
Text Book 39,882 39,882 - 16,693 16,693
OTHER 171,668 171,668 - 153,048 153,048
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 815,605 815,605 - 611,236 611,236
TOTAL REVENUE 10,813,148 | 10,813,148 -| 2,670,326 | 2,670,326
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DESCRIPTION OF ASSUMPTIONS

CMO Reimbursement for Operating Expense
($49,668), Walton $325K (confirmed), Gerstner $100k
(confirmed), Simon Foundation $50K (confirmed)
Thanksgiving Food Drive ($2500), Book Fair ($4500)
1% of voice, 90% of data expense, $150/new student

FAMIS - $58 pp NYSTL, $15 pp NYSSL, $6 pp
$300 per pupil from NYS $40MM allocation, Student
Fees ($61/student, 60% collection rate)




BRILLA COLLEGE PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

DESCRIPTION OF ASSUMPTIONS

2017-18
Total Revenue 10,813,148 10,813,148 -| 2,670,326 | 2,670,326
Total Expenses 9,959,504 9,959,504 - | (2,948,121)| (2,948,121)
Net Income 853,643 853,643 - (277,796)| (277,796)
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance | PY Budget | PY Budget
EXPENSES
Avg. No.
ADMINISTRATIVE STAFF PERSONNEL COSTS -
of Positions
Executive Management 2.81 317,031 317,031 -l 67198)  (67,198)
Instructional Management 7.00 562,273 562,273 - (170,308)| (170,308)
Deans, Directors & Coordinators - - - - 154,975 154,975
CFO / Director of Finance - - - - - -
Operation / Business Manager 1.50 91,675 91,675 - (1,550) (1,550)
Administrative Staff 4.00 170,748 | 170,748 - 37.642 37.642
TOTAL ADMINISTRATIVE STAFF 15.31 1,141,727 1,141,727 - (46,439) (46,439)
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 36.00 2,314,375 | 2,314,375 - (431,597)| (431,597)
Teachers - SPED 4.00 269270 | 269,270 -1 (133388)  (133,388)
Substitute Teachers - - - - - -
Teaching Assistants - - - - - -
Specialty Teachers 4.00 235,331 235,331 - (46,456) (46,456)
Aides - - - - - -
Therapists & Counselors 2.00 131,303 131,303 - (65,523) (65,523)
Other - 118,827 118,827 - (43,827) (43,827)
TOTAL INSTRUCTIONAL 46.00 3,069,106 | 3,069,106 - (720,791)|  (720,791)
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other 0.67 26,667 26,667 - (1,536) (1,536)
TOTAL NON-INSTRUCTIONAL 0.67 26,667 26,667 - (1,536) (1,536)
SUBTOTAL PERSONNEL SERVICE COSTS | 61.98 | 4,237,499 | 4,237,499 | -| (768,766)| (768,766)
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Schools' proportion of one (1) Head of School, Two
School Directors
Seven (7) Grade and Content Leads - Avg Salary

1.5 Operations Manager - Avg Salary $60,425
Three (3) Operations Associates - Avg Salary
$43,583, One (1) Operations Assistant - $39,998

Thirty Six (36) Teachers - Avg Salary $64,288
One (1) SPED Coordinator $66,239, Three (3) SPED
Teachers Avg Salary $66,780
Four (4) Specialty Teachers - Avg Salary $58,833

Two (2) Social Workers - Avg Salary $61,651
Instructional Stipends and Bonus

2/3 Facility Manager Salary $40,000



BRILLA COLLEGE PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18
Total Revenue 10,813,148 10,813,148 -] 2,670,326 | 2,670,326
Total Expenses 9,959,504 9,959,504 - | (2,948,121)| (2,948,121)
Net Income 853,643 853,643 - (277,796)| (277,796)
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
PAYROLL TAXES AND BENEFITS
Payroll Taxes 324,169 324,169 - (53,791) (53,791)
Fringe / Employee Benefits 386,160 386,160 - (55,121) (55,121)
Retirement / Pension 127,125 127,125 - (26,129) (26,129)
TOTAL PAYROLL TAXES AND BENEFITS 837,454 837,454 - (135,041)| (135,041)
TOTAL PERSONNEL SERVICE COSTS | 61.98 | 5,074,953 | 5,074,953 | - | (903,807)] (903,807)
CONTRACTED SERVICES
Accounting / Audit 21,140 21,140 - (1,240) (1,240)
Legal 16,484 16,484 - 17,848 17,848
Management Company Fee 987,801 987,801 - (980,801)| (980,801)
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services 74,570 74,570 -l araee)| (17,104
Special Ed Services 12,500 12,500 - (2,150) (2,150)
Titlement Services (i.e. Title I) - - - - -
502,856 502,856 - (209,867)| (209,867)
Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES 1,615,352 1,615,352 - | (1,193,405)| (1,193,405)
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DESCRIPTION OF ASSUMPTIONS

6.2% Social Security, 1.45% Medicare
$4500/FTE Medical, 1.84% Unemployment, .69% WC
100% 403(b) participation at 3% match

% of Network cost based on quote ($26K) from
Budgeted at $22/student
12% Per Pupil and SPED revenue

$139.60 / employee (payroll), HR Admin
$75/employee/month
$12500 in SPED Consultants

Educational Consulting ($412,598), Operations
Consultant ($10,000), eRate Consultant ($4948), Tect
Consultants ($71,310), Movers ($4000)



BRILLA COLLEGE PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18
Total Revenue 10,813,148 10,813,148 -] 2,670,326 | 2,670,326
Total Expenses 9,959,504 9,959,504 - | (2,948,121)| (2,948,121)
Net Income 853,643 853,643 - (277,796)| (277,796)
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
SCHOOL OPERATIONS
Board Expenses 24,250 24,250 - (18,250) (18,250)
Classroom / Teaching Supplies & Materials 169,911 169,911 - (84,514) (84,514)
Special Ed Supplies & Materials 1,841 1,841 - (886) (886)
Textbooks / Workbooks 77,000 77,000 - (51,712) (51,712)
Supplies & Materials other 92,527 92,527 - (48,121) (48,121)
Equipment / Furniture - - - - -
Telephone 67,007 67,007 - (17,457) (17,457)
58,169 58,169 - 2,271 2,271
Technology
Student Testing & Assessment 14,105 14,105 - (3,824) (3,824)
Field Trips 53,490 53,490 - (30,511) (30,511)
Transportation (student) - - - - -
Student Services - other 75,378 75,378 S| B7472)  (57.472)
Office Expense 65,217 65,217 - (31,373) (31,373)
Staff Development 98,699 98,699 - (3,962) (3,962)
Staff Recruitment
44,455 44,455 - (9,395) (9,395)
Student Recruitment / Marketing 4,960 4,960 - 490 490
School Meals / Lunch 13,572 13,572 - (5,072) (5,072)
Travel (Staff) 46,547 46,547 - 17,393 17,393
Fundraising - - - 1,500 1,500
101,635 101,635 - (39,622) (39,622)
Other
TOTAL SCHOOL OPERATIONS 1,008,762 | 1,008,762 - (380,517)| (380,517)
FACILITY OPERATION & MAINTENANCE
Insurance 62,651 62,651 - 11,813 11,813
Janitorial 179,440 | 179,440 - (e4247)|  (64,247)
Building and Land Rent / Lease / Facility Finance Interest 1,130,730 paLQQQJf%Q ) (207,502)  (207,502)

DESCRIPTION OF ASSUMPTIONS

Development and Travel
Approximately $325/student in supplies
$4/student in SPED supplies
$148/student in textbooks, worksbooks and curriculur
Educational Software Subscriptions - $92,526

$953/employee in cell/VOIP, $480/mo for landlines
Internet ($41,955), Technology Supplies ($8,252),
Website ($813), Software ($7150)
$27/student
$45/student + $30K set aside for trips

$93/student Summer Programs, $51/student after
school programming
$360/employee office supplies, $65/employee
postage, $592/employee RAK and other

$1,592 per employee

Five TFA ($22,500), school's share of network costs

($21,954) for network-wide expenses related to fairs,

events, giveaways and background checks
$10 / student for print materials, advertisement, app
$36 / student
$750 / employee in travel costs

Bank Charges - $406, Dues/Memberships $7830,
Uniforms - $1841, Student Culture - $78788, Parent
Outreach - $12770

Liability ($38259), Property ($9757), D&O($11383),
Other ($3252) per quote
$2480/week split (MS split porportionally w/ co-locatec
school), $14,616 annually in custodial supplies
Annual Rent - $880K BCP, $230K BCPMS, $20729
Finance Interest



BRILLA COLLEGE PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18

Total Revenue 10,813,148 10,813,148 -| 2,670,326 | 2,670,326
Total Expenses 9,959,504 9,959,504 - | (2,948,121)| (2,948,121)
Net Income 853,643 853,643 -| (277,796)| (277,796)

Actual Student Enroliment
Total Year VARIANCE

Original Revised

Original Revised Budget vs. | Budget vs.

Budget Budget Variance |PY Budget | PY Budget

Repairs & Maintenance 55,200 55,200 - (20,578)|  (20,578)
Equipment / Furiture 72,279 72,279 - 10,171 10,171
Security - - - 940 940
Utilities 68,900 68,900 - (14,631)|  (14,631)
TOTAL FACILITY OPERATION & MAINTENANCE 1,569,200 | 1,569,200 - | (284,034)| (284,034)
DEPRECIATION & AMORTIZATION 611,237 611,237 -|  (106,359)| (106,359)
RESERVES / CONTINGENCY 80,000 80,000 - (80,000)|  (80,000)
TOTAL EXPENSES 9,959,504 | 9,959,504 | - | (2,948,121)| (2,948,121)
NET INCOME 853,643 | 853,643 | - | (277,796)| (277,796)
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DESCRIPTION OF ASSUMPTIONS

budget ($40,000) + BCP1 Maintenance Budget of
$40K
Water Filter ($3323), Copier Rental ($53596),
Equipment and Furniture ($15,000)

$57500 Gas and Electric, $11,400 Oil

For Depreciation of Capital Expenditures. School
made capital expenditures in FY17, but depreciation
will begin 8/1/17 when equipment is in use
$80K Contingency



BRILLA COLLEGE PREPARATORY CHARTER SCHOOL
Budget / Operating Plan

2017-18
Total Revenue 10,813,148 10,813,148 -| 2,670,326 | 2,670,326
Total Expenses 9,959,504 9,959,504 - | (2,948,121)| (2,948,121)
Net Income 853,643 853,643 - (277,796) (277,796)
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance |PY Budget PY Budget

ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:
NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Weighted Avg )
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL
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BRILLA COLLEGE PREPARATORY CHARTER SCHOOL

DO NOT ENTER BALANCE SHEET DATA ON THIS
TEMPLATE
Balance sheet data should forthe Ed Corp:
Brilld&ollege Preparatory Charter Schools
should be entered on the template for
Brilldollege Preparatory Charter School Veritas.

ASSETS

CURRENT ASSETS

Cash and cash equivalents
Grants and contracts receivable
Accounts receivables
Prepaid Expenses
Contributions and other receivables
TOTAL CURRENT ASSETS

PROPERTY, BUILDING AND EQUIPMENT, net

OTHER ASSETS

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses
Accrued payroll and benefits
Deferred Revenue
Current maturities of long-term debt
Short Term Debt - Bonds, Notes Payable
Other
TOTAL CURRENT LIABILITIES

LONG-TERM DEBT and NOTES PAYABLE, net current maturities

TOTAL LIABILITIES

NET ASSETS

Unrestricted
Temporarily restricted
TOTAL NET ASSETS

ALANCE SHEET
2017-18

Prior Year

2016-17

1

As of 9/30

Q2

As of 12/31

Q3

As of 3/31

Q4

As of 6/30

TOTAL LIABILITIES AND NET ASSETS
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BRILLA COLLEGE PREPARATORY CH
Budget / Operating Pla

2017-18
Total Revenue - 2,672,052 - - 2,674,552 - -
Total Expenses - 2,453,644 - - 2,453,645 - -
Net Income - 218,408 - - 220,907 - -
Actual Student Enroliment - 505 - - 505 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
NYC CHANCELLOR'S OFFICE 14,527 1,833,453 - 1,833,453 -
ALL OTHER School Districts: ( Count=0) - - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 14,527 - | 1,833,453 - -| 1,833,453 - -
Special Education Revenue 224,466 - 224,466 -
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other - - - -
NYC DoE Rental Assistance 359,805 - 359,805 -
Other - - - -
TOTAL REVENUE FROM STATE SOURCES - | 2,417,723 - - | 2,417,723 - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 11,393 - 11,393 -
Title | 63,105 - 63,105 -
Title Funding - Other 7,165 - 7,165 -
School Food Service (Free Lunch) - - - -
Grants
Charter School Program (CSP) Planning & Implementation - - - -
Other - - - -
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BRILLA COLLEGE PREPARATORY CH
Budget / Operating Pla

2017-18
Total Revenue - 2,672,052 - - 2,674,552 - -
Total Expenses - 2,453,644 - - 2,453,645 - -
Net Income - 218,408 - - 220,907 - -
Actual Student Enroliment - 505 - - 505 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 81,662 - - 81,662 - -
LOCAL and OTHER REVENUE
Contributions and Donations 131,167 - 131,167 -
Fundraising - - 2,500 -
Erate Reimbursement 18,097 - 18,097 -
Earnings on Investments - - - -
Interest Income - - - -
Food Service (Income from meals) - - - -
Text Book 13,294 - 13,294 -
OTHER 10,108 - 10,108 -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 172,666 - - 175,166 - -
TOTAL REVENUE -| 2,672,052 | - -| 2,674,552 | - -
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BRILLA COLLEGE PREPARATORY CH
Budget / Operating Pla

2017-18
Total Revenue - 2,672,052 - - 2,674,552 - -
Total Expenses - 2,453,644 - - 2,453,645 - -
Net Income - 218,408 - - 220,907 - -
Actual Student Enroliment - 505 - - 505 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 79,258 - 79,258 -
Instructional Management - 140,568 - 140,568 -
Deans, Directors & Coordinators - - - - -
CFO / Director of Finance - - - - -
Operation / Business Manager - 22,919 - 22,919 -
Administrative Staff - 42,687 - 42,687 -
TOTAL ADMINISTRATIVE STAFF - 285,432 - - 285,432 - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 578,594 - 578,594 -
Teachers - SPED - 67,318 - 67,318 -
Substitute Teachers - - - - -
Teaching Assistants - - - - -
Specialty Teachers - 58,833 - 58,833 -
Aides - - - - -
Therapists & Counselors - 32,826 - 32,826 -
Other - - - - -
TOTAL INSTRUCTIONAL - - 737,570 - - 737,570 - -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - -
Librarian - - - - -
Custodian - - - - -
Security - - - - -
Other - 6,667 - 6,667 -
TOTAL NON-INSTRUCTIONAL - 6,667 - - 6,667 - -
SUBTOTAL PERSONNEL SERVICE COSTS -] - [ 1,029,668 | - - | 1,029,668 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 81,042 - 81,042 -
Fringe / Employee Benefits 96,540 - 96,540 -
Retirement / Pension 31,781 - 31,781 -
TOTAL PAYROLL TAXES AND BENEFITS - 209,364 - - 209,364 - -
TOTAL PERSONNEL SERVICE COSTS - -| 1,239,032 | - - | 1,239,032 | - -
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BRILLA COLLEGE PREPARATORY CH
Budget / Operating Pla

2017-18
Total Revenue - 2,672,052 - - 2,674,552 - -
Total Expenses - 2,453,644 - - 2,453,645 - -
Net Income - 218,408 - - 220,907 - -
Actual Student Enroliment - 505 - - 505 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
CONTRACTED SERVICES
Accounting / Audit - - - -
Legal 4,121 - 4,121 -
Management Company Fee 246,950 - 246,950 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 18,643 - 18,643 -
Special Ed Services 3,125 - 3,125 -
Titlement Services (i.e. Title |) - - - -
Other Purchased / Professional / Consulting 125,714 - 125,714 -
TOTAL CONTRACTED SERVICES - 398,553 - - 398,553 - -
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BRILLA COLLEGE PREPARATORY CH
Budget / Operating Pla

2017-18
Total Revenue - 2,672,052 - - 2,674,552 - -
Total Expenses - 2,453,644 - - 2,453,645 - -
Net Income - 218,408 - - 220,907 - -
Actual Student Enroliment - 505 - - 505 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
SCHOOL OPERATIONS
Board Expenses 6,063 - 6,063 -
Classroom / Teaching Supplies & Materials 42,478 - 42,478 -
Special Ed Supplies & Materials 460 - 460 -
Textbooks / Workbooks 19,250 - 19,250 -
Supplies & Materials other 23,132 - 23,132 -
Equipment / Furniture - - - -
Telephone 16,752 - 16,752 -
Technology 14,542 - 14,542 -
Student Testing & Assessment 3,526 - 3,526 -
Field Trips 13,373 - 13,373 -
Transportation (student) - - - -
Student Services - other 18,845 - 18,845 -
Office Expense 16,304 - 16,304 -
Staff Development 24,675 - 24,675 -
Staff Recruitment 11,114 - 11,114 -
Student Recruitment / Marketing - - - -
School Meals / Lunch 3,393 - 3,393 -
Travel (Staff) 11,637 - 11,637 -
Fundraising - - - -
Other 25,409 - 25,409 -
TOTAL SCHOOL OPERATIONS - 250,951 - - 250,951 - -
FACILITY OPERATION & MAINTENANCE
Insurance 15,663 - 15,663 -
Janitorial 44,859 - 44,860 -
Building and Land Rent / Lease / Facility Finance Interest 282,682 - 282,682 -
Repairs & Maintenance 13,800 - 13,800 -
Equipment / Furniture 18,070 - 18,070 -
Security - - - -
Utilities 17,225 - 17,225 -
TOTAL FACILITY OPERATION & MAINTENANCE - 392,299 - - 392,300 - -
DEPRECIATION & AMORTIZATION 152,809 - 152,809 -
RESERVES / CONTINGENCY 20,000 - 20,000 -
TOTAL EXPENSES -| 2,453,644 | - -| 2,453,645 | - -
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BRILLA COLLEGE PREPARATORY CH

Budget / Operating Pla

2017-18
Total Revenue - 2,672,052 - 2,674,552 - -
Total Expenses - 2,453,644 - 2,453,645 - -
Net Income - 218,408 - 220,907 - -
Actual Student Enroliment - 505 - 505 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
NET INCOME -| 218,408 | - | 220,907 | - -
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BRILLA COLLEGE RfEPARSTARY AH
Budget 20perting Pla

2017-18

Total Revenue - 2,672,052 - - 2,674,552 - -

Total Expenses - 2,453,644 - - 2,453,645 - -

Net Income - 218,408 - - 220,907 - -

Actual Student Enroliment - 505 - - 505 - -
3rd C
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
ENROLLMENT - *School Districts Are Linked To Above Entries*

NYC CHANCELLOR'S OFFICE - 505 - - 505 - -

ALL OTHER School Districts: ( Count=0) - - - - - - -

TOTAL ENROLLMENT - 505 - - 505 - -
REVENUE PER PUPIL | - 5,293 | - | - 5,298 | - | -]
EXPENSES PER PUPIL | - | 4,860 | - | - | 4,860 | - -]
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IARTER SCHOOL

n
Total Revenue 2,666,444 - - 2,800,101
Total Expenses 2,456,125 - - 2,596,092
Net Income 210,319 - - 204,009
Actual Student Enroliment 505 - - 505
Juarter - 1/1 - 3/31 4th Quarter -4/1-6/30 |
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
NYC CHANCELLOR'S OFFICE 14,527 1,833,453 - 1,833,453
ALL OTHER School Districts: ( Count=0) - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 14,527| | 1,833,453 - -| 1,833,453
Special Education Revenue 224,466 - 224,466
Grants
Stimulus - - -
DYCD (Department of Youth and Community Development) - - -
Other - - -
NYC DoE Rental Assistance 359,805 - 359,805
Other - - -
TOTAL REVENUE FROM STATE SOURCES 2,417,723 - - | 2,417,723
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 11,393 - 11,393
Title | 63,105 - 63,105
Title Funding - Other 7,165 - 7,165
School Food Service (Free Lunch) - - -
Grants
Charter School Program (CSP) Planning & Implementation - - -
Other - - -
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IARTER SCHOOL

n
Total Revenue 2,666,444 - 2,800,101 -
Total Expenses 2,456,125 - 2,596,092 -
Net Income 210,319 - 204,009 -
Actual Student Enroliment 505 - 505 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Juarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Actual Budget Variance
Other - - -
TOTAL REVENUE FROM FEDERAL SOURCES 81,662 - 81,662 -
LOCAL and OTHER REVENUE
Contributions and Donations 131,167 131,166 -
Fundraising 4,500 - -
Erate Reimbursement 18,097 18,097 -
Earnings on Investments - - -
Interest Income - - -
Food Service (Income from meals) - - -
Text Book 13,294 - -
OTHER - 151,452 -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 167,058 - 300,715 -
TOTAL REVENUE | 2,666,444 | -| 2,800,101 | -
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IARTER SCHOOL

n
Total Revenue 2,666,444 - 2,800,101 -
Total Expenses 2,456,125 - 2,596,092 -
Net Income 210,319 - 204,009 -
Actual Student Enroliment 505 - 505 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Juarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Actual Budget Variance
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 79,258 79,258 -
Instructional Management - 140,568 140,568 -
Deans, Directors & Coordinators - - - -
CFO / Director of Finance - - - -
Operation / Business Manager - 22,919 22,919 -
Administrative Staff - 42,687 42,687 -
TOTAL ADMINISTRATIVE STAFF - 285,432 - 285,432 -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 578,594 578,594 -
Teachers - SPED - 67,318 67,318 -
Substitute Teachers - - - -
Teaching Assistants - - - R
Specialty Teachers - 58,833 58,833 -
Aides - - - -
Therapists & Counselors - 32,826 32,826 -
Other - - 118,827 -
TOTAL INSTRUCTIONAL - 737,570 - 856,397 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - -
Librarian - - - -
Custodian - - - -
Security - - - -
Other - 6,667 6,667 -
TOTAL NON-INSTRUCTIONAL - 6,667 - 6,667 -
SUBTOTAL PERSONNEL SERVICE COSTS -| | 1,029,668 | - | 1,148,495 | -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 81,042 81,042 -
Fringe / Employee Benefits 96,540 96,540 -
Retirement / Pension 31,781 31,781 -
TOTAL PAYROLL TAXES AND BENEFITS 209,364 - 209,364 -
TOTAL PERSONNEL SERVICE COSTS - | 1,239,032 | -| 1,357,859 | -

Page 42 of 61




IARTER SCHOOL
n

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment

2,666,444
2,456,125
210,319
505

2,800,101
2,596,092
204,009
505

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance

Juarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Analysis’ Section is Based on LAST ACTUAL Quarter Completed IARTER SCHOOL
n Current Current
Budget Variance Actual Budget Variance

CONTRACTED SERVICES

Accounting / Audit - 21,140 -

Legal 4,121 4,121 -

Management Company Fee 246,950 246,950 -

Nurse Services - - -

Food Service / School Lunch - - -

Payroll Services 18,643 18,643 -

Special Ed Services 3,125 3,125 -

Titlement Services (i.e. Title |) - - -

Other Purchased / Professional / Consulting 125,714 125,714 -
TOTAL CONTRACTED SERVICES 398,553 - 419,693 -
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IARTER SCHOOL

n
Total Revenue 2,666,444 - 2,800,101 -
Total Expenses 2,456,125 - 2,596,092 -
Net Income 210,319 - 204,009 -
Actual Student Enroliment 505 - 505 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Juarter - 1/1 - 3/31

4th Quarter - 4/1-6/30
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Current Current
Budget Variance Actual Budget Variance
SCHOOL OPERATIONS
Board Expenses 6,063 6,063 -
Classroom / Teaching Supplies & Materials 42,478 42,478 -
Special Ed Supplies & Materials 460 460 -
Textbooks / Workbooks 19,250 19,250 -
Supplies & Materials other 23,132 23,132 -
Equipment / Furniture - - -
Telephone 16,752 16,752 -
Technology 14,542 14,542 -
Student Testing & Assessment 3,526 3,526 -
Field Trips 13,373 13,373 -
Transportation (student) - - -
Student Services - other 18,845 18,845 -
Office Expense 16,304 16,304 -
Staff Development 24,675 24,675 -
Staff Recruitment 11,114 11,114 -
Student Recruitment / Marketing 2,480 2,480 -
School Meals / Lunch 3,393 3,393 -
Travel (Staff) 11,637 11,637 -
Fundraising - - -
Other 25,409 25,409 -
TOTAL SCHOOL OPERATIONS 253,431 - 253,431 -
FACILITY OPERATION & MAINTENANCE
Insurance 15,663 15,663 -
Janitorial 44,860 44,860 -
Building and Land Rent / Lease / Facility Finance Interest 282,682 282,682 -
Repairs & Maintenance 13,800 13,800 -
Equipment / Furniture 18,070 18,070 -
Security - - -
Utilities 17,225 17,225 -
TOTAL FACILITY OPERATION & MAINTENANCE 392,300 - 392,300 -
DEPRECIATION & AMORTIZATION 152,809 152,809 -
RESERVES / CONTINGENCY 20,000 20,000 -
TOTAL EXPENSES | 2,456,125 | - | 2,596,092 | -




IARTER SCHOOL

WMRTER SCHOOL
n
Total Revenue 2,666,444 - - 2,800,101 -
Total Expenses 2,456,125 - - 2,596,092 -
Net Income 210,319 - - 204,009 -
Actual Student Enroliment 505 - - 505 -
Juarter - 1/1 - 3/31 4th Quarter -4/1-6/30 |
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance JQuarter - 1/1 - 3/31
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance
NET INCOME | 210,319 | - - | 204,009 | -
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WRTER SCHOOL
n

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment

2,666,444 -
2,456,125 -
210,319 -
505 -

2,800,101
2,596,092
204,009
505

Auarter - 1/1 - 3/31

Juarter - 1/1 - 3/31 4th Quarter - 4/1-6/30
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance
ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE 505 - - 505
ALL OTHER School Districts: ( Count=0) - - - -
TOTAL ENROLLMENT | 505 - - 505
REVENUE PER PUPIL | 5,282 | - - 5,547
EXPENSES PER PUPIL | 4,865 | - | - | 5142 |
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BRILLA COLLEGE PREPARATORY CHARTER SC

Budget / Operating Plan

2017-18
Total Revenue - -| 10,813,148 | (10,813,148) - 10,813,1
Total Expenses - -| 9,959,504 | 9,959,504 - 9,959,5
Net Income - - 853,643 (853,643) - 853,6
Actual Student Enroliment - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
NYC CHANCELLOR'S OFFICE 14,527 - -| 7,333,811 | (7,333,811) - 7,333,8
ALL OTHER School Districts: ( Count=0) - - - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 14,527 - -| 7,333,811 | (7,333,811) - 7,333,8
Special Education Revenue - - 897,864 (897,864) - 897.,8
Grants
Stimulus - - - - -
DYCD (Department of Youth and Community Development) - - - - -
Other - - - - -
NYC DoE Rental Assistance - - 1,439,219 | (1,439,219) - 1,439,2
Other - - - - -
TOTAL REVENUE FROM STATE SOURCES - -| 9,670,894 | (9,670,894) - 9,670,8
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - 45,571 (45,571) - 45,F
Title | - - 252,420 (252,420) - 2524
Title Funding - Other - - 28,658 (28,658) - 28,€

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other
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BRILLA COLLEGE PREPARATORY CHARTER SC

Budget / Operating Plan

2017-18

Total Revenue - -|10,813,148 |(10,813,148) - - | 10,813,
Total Expenses - -| 9,959,504 | 9,959,504 - - | 9,959,¢
Net Income - - 853,643 (853,643) - - 853,6

Actual Student Enroliment - - - -

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget

Other - - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES - - 326,649 (326,649) - - 326,€
LOCAL and OTHER REVENUE

Contributions and Donations - - 524,667 (524,667) - - 524,¢
Fundraising - - 7,000 (7,000) - - 7,C
Erate Reimbursement - - 72,388 (72,388) - - 72,2

Earnings on Investments - - - - - -

Interest Income - - - - - -

Food Service (Income from meals) - - - - - -
Text Book - - 39,882 (39,882) - - 39,€
OTHER - - 171,668 (171,668) - - 171,6
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 815,605 (815,605) - 815,€
TOTAL REVENUE | - - | 10,813,148 | T - | 10,813,1
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BRILLA COLLEGE PREPARATORY CHARTER SC

Budget / Operating Plan

2017-18

Total Revenue - -|10,813,148 |(10,813,148) - - | 10,813,

Total Expenses - -| 9,959,504 | 9,959,504 - - | 9,959,¢

Net Income - - 853,643 (853,643) - - 853,6

Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin

(Current Current Budget-TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY _ Quarter) Budget |
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions

Executive Management - - - 317,031 317,031 - - 317,C

Instructional Management - - - 562,273 562,273 - - 562,2

Deans, Directors & Coordinators - - - - - - -

CFO / Director of Finance - - - - - - -

Operation / Business Manager - - - 91,675 91,675 - - 91,6

Administrative Staff - - - 170,748 170,748 - - 170,7
TOTAL ADMINISTRATIVE STAFF - 1,141,727 | 1,141,727 - 1,141,7
INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular - - - | 2,314,375 | 2,314,375 - - | 2,314,3

Teachers - SPED - - - 269,270 269,270 - - 269,2

Substitute Teachers - - - - - - -

Teaching Assistants - - - - - R -

Specialty Teachers - - - 235,331 235,331 - - 235,3

Aides - - - - - - -

Therapists & Counselors - - - 131,303 131,303 - - 131,3

Other - - - 118,827 118,827 - - 118,€
TOTAL INSTRUCTIONAL - - - | 3,069,106 | 3,069,106 - - | 3,069,1
NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse - - - - - - -

Librarian - - - - - - -

Custodian - - - - - - -

Security - - - - - - -

Other - - - 26,667 26,667 - - 26,6
TOTAL NON-INSTRUCTIONAL - 26,667 26,667 - 26,¢
SUBTOTAL PERSONNEL SERVICE COSTS - - - | 4,237,499 | 4,237,499 | - - | 4,237,
PAYROLL TAXES AND BENEFITS

Payroll Taxes - - 324,169 324,169 - - 324,1

Fringe / Employee Benefits - - 386,160 386,160 - - 386, 1

Retirement / Pension - - 127,125 127,125 - - 127,1
TOTAL PAYROLL TAXES AND BENEFITS - 837,454 837,454 - 8374
TOTAL PERSONNEL SERVICE COSTS - - -| 5,074,953 | 5,074,953 | - -| 5,074,
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BRILLA COLLEGE PREPARATORY CHARTER SC

Budget / Operating Plan

2017-18

Total Revenue - -|10,813,148 |(10,813,148) - 10,813,1
Total Expenses - -| 9,959,504 | 9,959,504 - 9,959,5
Net Income - - 853,643 (853,643) - 853,6

Actual Student Enroliment - - -

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
CONTRACTED SERVICES

Accounting / Audit - - 21,140 21,140 - 21,1
Legal - - 16,484 16,484 - 16,4
Management Company Fee - - 987,801 987,801 - 987,8

Nurse Services - - - - -

Food Service / School Lunch - - - - -
Payroll Services - - 74,570 74,570 - 74,5
Special Ed Services - - 12,500 12,500 - 12,k

Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting - - 502,856 502,856 - 502,8
TOTAL CONTRACTED SERVICES - -| 1,615,352 | 1,615,352 - 1,615,3
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BRILLA COLLEGE PREPARATORY CHARTER SC

Budget / Operating Plan

2017-18
Total Revenue - -| 10,813,148 | (10,813,148) - 10,813,1
Total Expenses - -| 9,959,504 | 9,959,504 - 9,959,5
Net Income - - 853,643 (853,643) - 853,6
Actual Student Enroliment - - -
TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY  Quarter) Budget

SCHOOL OPERATIONS

Board Expenses - - 24,250 24,250 - 24,2

Classroom / Teaching Supplies & Materials - - 169,911 169,911 - 169,¢

Special Ed Supplies & Materials - - 1,841 1,841 - 1,8

Textbooks / Workbooks - - 77,000 77,000 - 77,C

Supplies & Materials other - - 92,5627 92,527 - 92,5

Equipment / Furniture - - - - -

Telephone - - 67,007 67,007 - 67,C

Technology - - 58,169 58,169 - 58,1

Student Testing & Assessment - - 14,105 14,105 - 14,1

Field Trips - - 53,490 53,490 - 53,4

Transportation (student) - - - - -

Student Services - other - - 75,378 75,378 - 75,3

Office Expense - - 65,217 65,217 - 65,2

Staff Development - - 98,699 98,699 - 98,6

Staff Recruitment - - 44,455 44,455 - 44 4

Student Recruitment / Marketing - - 4,960 4,960 - 4,¢

School Meals / Lunch - - 13,572 13,572 - 13,5

Travel (Staff) - - 46,547 46,547 - 46,5

Fundraising - - - - -

Other - - 101,635 101,635 - 101,€
TOTAL SCHOOL OPERATIONS - -| 1,008,762 | 1,008,762 - 1,008,
FACILITY OPERATION & MAINTENANCE

Insurance - - 62,651 62,651 - 62,6

Janitorial - - 179,440 179,440 - 179,4

Building and Land Rent / Lease / Facility Finance Interest - - 1,130,730 1,130,730 - 1,130,7

Repairs & Maintenance - - 55,200 55,200 - 55,2

Equipment / Furniture - - 72,279 72,279 - 72,2

Security - - - - -

Utilities - - 68,900 68,900 - 68,8
TOTAL FACILITY OPERATION & MAINTENANCE - - | 1,569,200 | 1,569,200 - 1,569,2
DEPRECIATION & AMORTIZATION - - 611,237 611,237 - 611,2
RESERVES / CONTINGENCY - - 80,000 80,000 - 80,(

TOTAL EXPENSES | - - | 9,959,504 | 9,959,504 | - 9,959,
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BRILLA COLLEGE PREPARATORY CHARTER SC
Budget / Operating Plan

2017-18
Total Revenue - - 10,813,148 | (10,813,148) - - 10,813,1
Total Expenses - - 9,959,504 9,959,504 - - 9,959,¢
Net Income - - 853,643 (853,643) - - 853,6
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY  Quarter) Budget
NET INCOME - | -| 853,643 | (853,643)] - | - | 853
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BRILLA COLLE®EG REPOREARY MBARTER SC

Budget IZOBMing Plan

2017-18
Total Revenue - - - 10,813,148 | (10,813,148) - - 10,813,1
Total Expenses - - - 9,959,504 9,959,504 - - 9,959,5
Net Income - - - 853,643 (853,643) - - 853,6
Actual Student Enroliment - - - - -
TOTALS AND VARIANCE ANALYSIS
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY _ Quarter) Budget |

ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Count=0)
TOTAL ENROLLMENT

REVENUE PER PUPIL
EXPENSES PER PUPIL

* Enroliment Data Based on Last Actual Quarter Completed
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Total Revenue (10,813,148) - -
Total Expenses 9,959,504 - -
Net Income (853,643) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual  PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED VsS.
Budget TY Actual CY Actual PY
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
NYC CHANCELLOR'S OFFICE 14,527 (7,333,811) - -
ALL OTHER School Districts: ( Count=0) - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 14,527| | (7,333,811) - -
Special Education Revenue (897,864) - -
Grants
Stimulus - - -
DYCD (Department of Youth and Community Development) - - -
Other - - -
NYC DoE Rental Assistance (1,439,219) - -
Other - - -
TOTAL REVENUE FROM STATE SOURCES (9,670,894) - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs (45,571) - -
Title | (252,420) - -
Title Funding - Other (28,658) - -
School Food Service (Free Lunch) - - -
Grants
Charter School Program (CSP) Planning & Implementation - - -
Other - - -
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Total Revenue (10,813,148) - -
Total Expenses 9,959,504 - -
Net Income (853,643) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
Other - - -
TOTAL REVENUE FROM FEDERAL SOURCES | (326,649) - -
LOCAL and OTHER REVENUE
Contributions and Donations (524,667) - -
Fundraising (7,000) - -
Erate Reimbursement (72,388) - -
Earnings on Investments - - -
Interest Income - - -
Food Service (Income from meals) - - -
Text Book (39,882) - -
OTHER (171,668) - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES (815,605) -
TOTAL REVENUE [ e - -
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Total Revenue (10,813,148) - -
Total Expenses 9,959,504 - -
Net Income (853,643) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED VS.
Budget TY Actual CY Actual PY
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 317,031 - -
Instructional Management - 562,273 - -
Deans, Directors & Coordinators - - - -
CFO / Director of Finance - - - -
Operation / Business Manager - 91,675 - -
Administrative Staff - 170,748 - -
TOTAL ADMINISTRATIVE STAFF - | 1141727 -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 2,314,375 - -
Teachers - SPED - 269,270 - -
Substitute Teachers - - - -
Teaching Assistants - - - -
Specialty Teachers - 235,331 - -
Aides - - - -
Therapists & Counselors - 131,303 - -
Other - 118,827 - -
TOTAL INSTRUCTIONAL -| | 3,069,106 - -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - -
Librarian - - - -
Custodian - - - -
Security - - - -
Other - 26,667 - -
TOTAL NON-INSTRUCTIONAL -] 26,667 -
SUBTOTAL PERSONNEL SERVICE COSTS -| | 4,237,499 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 324,169 - -
Fringe / Employee Benefits 386,160 - -
Retirement / Pension 127,125 - -
TOTAL PAYROLL TAXES AND BENEFITS | 837,454 -
TOTAL PERSONNEL SERVICE COSTS -| | 5,074,953 | - -
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Total Revenue (10,813,148) - -
Total Expenses 9,959,504 - -
Net Income (853,643) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed JOL vs. I/ No. of Actual CY
Original COMPLETED VS.
Budget TY Actual CY Actual PY
CONTRACTED SERVICES
Accounting / Audit 21,140 - -
Legal 16,484 - -
Management Company Fee 987,801 - -
Nurse Services - - -
Food Service / School Lunch - - -
Payroll Services 74,570 - -
Special Ed Services 12,500 - -
Titlement Services (i.e. Title I) - - -
Other Purchased / Professional / Consulting 502,856 - -
TOTAL CONTRACTED SERVICES | 1,615,352 - -
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Total Revenue (10,813,148) - -
Total Expenses 9,959,504 - -
Net Income (853,643) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED VS.
Budget TY Actual CY Actual PY
SCHOOL OPERATIONS
Board Expenses 24,250 - -
Classroom / Teaching Supplies & Materials 169,911 - -
Special Ed Supplies & Materials 1,841 - -
Textbooks / Workbooks 77,000 - -
Supplies & Materials other 92,527 - -
Equipment / Furniture - - -
Telephone 67,007 - -
Technology 58,169 - -
Student Testing & Assessment 14,105 - -
Field Trips 53,490 - -
Transportation (student) - - -
Student Services - other 75,378 - -
Office Expense 65,217 - -
Staff Development 98,699 - -
Staff Recruitment 44,455 - -
Student Recruitment / Marketing 4,960 - -
School Meals / Lunch 13,572 - -
Travel (Staff) 46,547 - -
Fundraising - - -
Other 101,635 - -
TOTAL SCHOOL OPERATIONS [ 1,008,762 - -
FACILITY OPERATION & MAINTENANCE
Insurance 62,651 - -
Janitorial 179,440 - -
Building and Land Rent / Lease / Facility Finance Interest 1,130,730 - -
Repairs & Maintenance 55,200 - -
Equipment / Furniture 72,279 - -
Security - - -
Utilities 68,900 - -
TOTAL FACILITY OPERATION & MAINTENANCE [ 1,569,200 - -
DEPRECIATION & AMORTIZATION 611,237 - -
RESERVES / CONTINGENCY 80,000 - -
TOTAL EXPENSES 9,959,504 | - -

Page 58 of 61




)OL

)JOL
Total Revenue (10,813,148) - -
Total Expenses 9,959,504 - -
Net Income (853,643) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED VsS.
Budget TY Actual CY Actual PY
NET INCOME | (853,643)] - | -
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Total Revenue

Total Expenses

Net Income

Actual Student Enroliment

(10,813,148) - n
9,959,504 ; :
(853,643) ; )

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance

Actual PY Actual (PY TY

Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY

ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Count=0)
TOTAL ENROLLMENT

REVENUE PER PUPIL
EXPENSES PER PUPIL

Page 60 of 61




Charter Schools Institute
The State University of New York

Annual Report Requirement
for SUNY Authorized Charter Schools

BRILLA COLLEGE PREPARATORY CHARTER SCHOOL
2017-18

Admlnlgtratlve $0.00
expenditures per pupil:

Per NYS Statute Administrative expenditures per pupil: the sum of all

general administration salaries and other general
administration expenditures divided by the total
number of enrolled students. Employee benefit
costs or expenditures should not be reported here.

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4
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Note — the Brilla College Preparatory Charter School board dissolved on 6/30/17. The surviving Board
between the merger of Brilla College Preparatory Charter School and Brilla Charter Preparatory Charter
School Veritas is the Veritas Board, under which all board members completed their disclosures.



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name: ’éjﬁaT//é/L BK /H A/ ﬁAETV

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Brilla College Preparatory Charter School Veritas

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). __

/S RUSTEE

2. |Is the trustee an employee of any school operated by the Education Corporation?
Yes X _No

If Yes, for sach school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

—__Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. |f there has been neo such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disciose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
{e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please writ

AoNE

E ”None”

Mo €

if applicaple

. Do not leave tH

NERLE

is space blank.

N o€

5, Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit arganization, or other organization or group of people
doing business with the school(s} governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formaily partnered with the school(s) that isfare doing business with the
school(s) through a management or services agresment, please identify only the
name of the organization, your pesition in the organization, and the relationship
betwaen such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate | Name of Trustee and/or
conducting business | value of the | immediate family member Steps Taken
business with | conducted business of household helding an b ;’ Avoid
the school(s) .| conducted | interestin the organization Conflict of
conducting business with Interest
the school{s) and the
nature of the Interest
‘ Please write "Nohe” if applicdble. Do not leave this space blank,
' -
}JW‘" Nowe |powE | pMoVE M one

. o &

“Signature v

%7// /7

Date

Flease note that this documant is considered a public record and as such, may bae made available to
members of the public upon request under the Freedam of informaticn Law. Personal contact information
provided below will hgedachas

Business Telepl
Business Addre
E-mail Address:

Home Telephon

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Al T, ECKMHo DT

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Brilla College Preparatory Charter School Veritas

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). CHA 2

2. Is the trustee/an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of tr‘me}zrter school(s) governed by the Education Corporation?
No

Yes

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




AN O e

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member Steps Taken
business with | conducted business of household holding an P .
. . NP to Avoid
the school(s) conducted | interestin the organization .
. . . Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Ao E

lige Jizbdided o Jnfir

Signature : Date

Please note that this document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:
Business Address:
E-mail Address:
Home Telephone:

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

%‘ax H\OJVVV\ H&Axxav

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Brilla College Preparatory Charter School Veritas

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). Boax iy \,\wb ex

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _Y No '

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disciose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
'\3 one .(e.g., did n_o? vc:tez engaggng in
did not participate in transaction and
discussion) relationship to
yourself




PXdoaewsity "None” if applicaple. Do not Jleave tf

is space blank.

5.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization
conducting
business with
the school(s)

Nature of | Approximate Name of Trustee and/or
business value of the | immediate family member
conducted business of household holding an Stfg):;r:il;en
conducted | interest in the organization Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

SWIIE

> write "Nope” if applicdble. Do not leave this space blank.

MWMU\/L He doe

Sy 10, 501}

Signafure |

Dale

Please note that this document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be re

Business Telepho
Business Address:
E-mail Address:
Home Telephone:

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Richard Ramirez

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Brilla College Preparatory Charter School Veritas

1. List all positions held on the education corporation board (e.g., president, treasurer,

parent representative). 5
e.:,/v“-w'\

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

ves AiNo

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 24

above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




IN(gA)\gt: “None” if applicaple. Do not leave tHis space blank.

5. Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an top Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
Pleas¢ write “Nope” if applicdble. Do not leave this space blank.

NJoNE

\

7/21 /17

Signature

Business Telephone:
Business Address:

E-mail Address:

Home Telephon

Home Address:

Please note that this document is considered a public record and as such, ma y be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
* provided below will be redacted.

Date

e




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Scott W. Hamilton

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Brilla College Preparatory Charter School Veritas

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).
Board chair

2. lIs the trustee an employee of any school operated by the Education Corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Nature of Financial

Date(s)

Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself




ﬁéﬁ\ﬂzse writ

P ”No;nﬁ’oﬁEapplica

ble. Do n&b,{lﬁave th

is space kléﬂ\ﬂik

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an

interest in the organization

conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

Pleas¢ write “None” if applicqble. Do not leave this space blank.
NONE NONE NONE NONE NONE
Wmﬂ/\/ July 11, 2017
Signatare’ — Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below wi

Il be redacted.

Business Teleph
Business Addre
E-mail Address:
Home Telephon

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Stephanie Saroki

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Brilla College Preparatory Charter School Veritas

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

X Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your

responsibilities, Bqur salary and your start date. . _
| am Managing Director of management company, Seton Education Partners since March 2013.

_ _ ~ Current salary is $203,000. .
4. Identify each interest/transaction (and provide the requested information) that you or

any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself





X

I am Managing Director of management company, Seton Education Partners since March 2013. Current salary is $203,000.

Stephanie Saroki

X


Please write “None”

None.

if applicable

. Do not leave th

is space blank.

5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an
interest in the organization
conducting business with
the school(s) and the
nature of the interest

Steps Taken
to Avoid
Conflict of
Interest

Pleas¢

Seton Education
Partners

S

e write “No

CMO Contract
& Subleases
Housing Three
Campuses of
School

ne” if applicd

Less than
$3MM for
the year

ble. Do not leave this s

Stephanie Saroki

ace blank.
Recused self
from all
conversations
and votes related
to CMO contract

and subleases.

Sl

June 30, 2017

Signature

Date

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telep
Business Addre
E-mail Address:
Home Telephon

Home Address:



Recused self from all conversations and votes related to CMO contract and subleases.

None.

CMO Contract & Subleases Housing Three Campuses of School

June 30, 2017

Stephanie Saroki

Less than $3MM for the year

Seton Education Partners


Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

ﬂf%\{*ﬁw Tk Micola

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Brilla College Preparatory Charter School Veritas

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _."No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes .~ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




P‘]\éfse write “None” if applicaple. Do not leave this space blank.
=

ONE

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write
None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steos Taken
business with conducted business of household holding an p :
. . r to Avoid
the school(s) conducted | interest in the organization .
. . . Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Pleast write “Nohe” if applicqble. Do not leave this space blank.

NONE

| o/ )
004 oMl 5 Lo/,
Signatufe a Date

Please note that this document is considered a public record and as such, may be made available fo
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Teleph
Business Addres
E-mail Address:
Home Telephone

Home Address:
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Created: 07/24/2017 » Last updated: 07/27/2017

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2016--June 2017.

A. Provide a URL link to the (No response)
Monthly Board Meeting Minutes

which are posted on the School's

web page.

OR

B. Upload All Monthly Board Meeting Minutes
Combine into one .PDF file

https://nysed-cso-reports.fluidreview.com/resp/10974511/wNFCVDEEJA/

1/1


https://nysed-cso-reports.fluidreview.com/resp/10974511/wNFCVDEEJA/

Note — board dissolved as of 6/30, as Brilla College Prep moved under a new entity, Brilla College
Preparatory Charter School at Highbridge.



Approved By the Board

Minutes
Meeting of the Board of Directors
Brilla College Preparatory Charter School
July 27, 2016
Brilla College Preparatory, 413 East 144 Street, Bronx, NY

The Board of Directors of the Brilla College Preparatory Charter School met for a regular
meeting on Wednesday, July 27th, 2016.

The following directors were present:
1. Brian Carty

2. Scott Hamilton

3. Stephanie Saroki de Garcia

School faculty in attendance were Mrs. Mulcahy, Mr. Salvatierra, Ms. Kopro, Mrs. Castillo and
Mr. Larsen.

Others in attendance were Robert Keogh and Joe Keaney.
Mr. Hamilton, serving as Chair, called the meeting to order at 12:05pm (EST).

The first order of business was the approval of the minutes from the June 14" board meeting.
Those in attendance approved of the minutes, but without proper quorum, the minutes were
not officially approved and will be taken up at the next meeting. The next orders of business
were updates from the head of school by Ms. Kopro. Ms. Kopro provided updates on extensive
work being undertaken to horizontally align the curriculum. She also provided a thorough look
at our year-end data which, despite the need to further examine specific results (particularly in
1* grade), the board agreed was very positive.

The next order of business was the Executive Director update by Ms. Mulcahy. Ms. Mulcahy
gave updates on school leader summer training, the Walton Family Foundation grant, the
Charter School Growth Fund, Federal Charter School Program funds, and a summary of exit

interviews.

The board will take up a vote on the Minority and Women-Owned Enterprise Policy at the next
meeting.

The board also discussed whether we should be putting resources into improving our public
relations as a school.

Upon motion duly made, seconded and carried, the meeting was adjourned at 1:10PM.

Respectfully submitted,

Matt Salvatierra
On behalf of Rick Ramirez



Approved

Minutes
Meeting of the Board of Directors
Brilla College Preparatory Charter School
August 23rd, 2016
Brilla College Preparatory, 413 East 144" Street, Bronx, NY

The Board of Directors of the Brilla College Preparatory Charter School met for a regular
meeting on Tuesday, August 23rd, 2016.

The following directors were present:
1. Brian Carty

2. Eric Eckholdt

3. Rick Ramirez

4. Stephanie Saroki de Garcia

Tony de Nicola, Scott Hamilton and Maryann Hedaa were not present. School faculty in
attendance were Ms. Kopro and Mr. Salvatierra. Sheila Mulcahy from Brilla College Preparatory
and Bob Keogh from 4™ Sector Solutions were also in attendance.

The meeting was called to order at 12:00PM (EST).

The first orders of business were financial updates by Mr. Keogh and the head of school update
from Ms. Kopro. The next order of business was a vote to approve the minutes from the June
14" and July 27" board meetings. Upon notion duly made and seconded, the minutes were
approved. The board then discussed and voted on the Minority and Women-Owned Enterprise
Policy. After notion duly made and seconded, the policy was unanimously approved.

The next orders of business were a review of state test results, the executive director and
growth updates. Ms. Kopro led the board through the state test results, lessons learned, and
strategy for the coming year. Ms. Mulcahy then led the board through the executive director
update and the current landscape for growth in the coming years.

Upon motion duly made, seconded and carried, the board meeting was adjourned at 12:58PM
(EST).

Respectfully submitted,

Rick Ramirez,
Secretary



Final

Minutes
Meeting of the Board of Directors
Brilla College Preparatory Charter School
September 13, 2016
Brilla College Preparatory, 413 East 144" Street, Bronx, NY

The Board of Directors of the Brilla College Preparatory Charter School met for a regular
meeting on Tuesday, September 13, 2016.

The following directors were present:
1. Brian Carty

2. Eric Eckholdt

3. Scott Hamilton

4. Stephanie Saroki de Garcia

School staff in attendance were Mrs. Castillo, Ms. Kopro, Mrs. Mulcahy, Mr. Salvatierra and Ms.
Valle. Bob Keogh and Joe Keeney from 4" Sector Solutions were also in attendance. Paul O’Neill
joined for the discussion of the CMO contract as Brilla’s attorney.

The meeting was called to order at 5:15PM (EST).

The first orders of business were financial updates by Mr. Keogh and the head of school update
from Ms. Kopro. The next order of business was a vote to approve the minutes from the August
23" board meeting. Upon motion duly made and seconded, the minutes were approved.

The Board then discussed a draft of the proposed Charter Management Organization contract
with Seton Education Partners. Paul O’Neill, Brilla’s attorney, presented the latest version of
CMO contract that he has been working on with Eric Eckholdt. Among the issues discussed was
the hiring and firing of the Head of School and staff; repayment of pre-operation costs incurred
by Seton in the event Brilla terminates the contract; and the impact of growth on the CMO fee.
Scott Hamilton, Stephanie Saroki de Garcia and Matt Salvatierra excused themselves from this
portion of the conversation as they are affiliated with Seton. The meeting concluded with a
growth update from Mr. Salvatierra.

Upon motion duly made, seconded and carried, the board meeting was adjourned at 6:10PM
(EST).

Respectfully submitted,

Matt Salvatierra
On behalf of Rick Ramirez, Secretary



Minutes
Meeting of the Board of Directors
Brilla College Preparatory Charter School
October 19, 2016
Brilla College Preparatory, 413 East 144th Street, Bronx, NY

The Board of Directors of the Brilla College Preparatory Charter School met for a
regular meeting on Wednesday, October 19, 2016.

The following directors were present:
Brian Carty

Anthony de Nicola

Eric Eckholdt

Maryann Hedaa

Stephanie Saroki de Garcia

SN

School staff in attendance were Ms. Kopro, Mrs. Mulcahy, Mr. Salvatierra, Ms. Valle
and Calina Fernandez. Bob Keogh and Joe Keeney from 4th Sector Solutions were
also in attendance, as was Karina O’Conner, proposed Board member.

The meeting was called to order at 4:34PM (EST).

The first order of business was to review and discuss Brilla College Prep’s proposed
lease with Seton Education Partners. Stephanie Saroki de Garcia and Matt
Salvatierra were recused from this part of the meeting. Had Brilla’s Board Chair,
Scott Hamilton, been in attendance at the meeting, he too would be recused. The
lease will be brought to a vote at the November meeting of the Board.

Next the Board reviewed the CMO contract with Seton Education Partners, which
was initially presented by Brilla’s attorney Paul O’Neill at its September meeting.
Stephanie Saroki de Garcia and Matt Salvatierra were recused for this portion of the
meeting as well (again Mr. Hamilton was not in attendance). After a robust
discussion, a motion to accept the contract was made, seconded and unanimously
approved.

The meeting then proceeded with a staff spotlight interview focused on teacher
Calina Fernandez. After that, the board voted to approve the September board
meeting minutes.

Bob Keogh then presented the Brilla financials for the period ending September
30th, 2016. Brilla is currently projecting a new operating surplus of $1.1 million
including depreciation and deferred rent. We closed the period with $2.14 million
in cash on hand, an equivalent of 115 days. The main reasons for the projected
surplus is the fact that the school is 100% enrolled (instead of 95% as budgeted).



Erik Eckholdt then presented the audited financial statements that had been
previously discussed at the October finance committee meeting. He reiterated the
two recommendations provided by the auditors regarding obtaining a current fire
inspection report and providing more detail in future board minutes. The board
voted unanimously to approve the audited financial statements.

Kelsey Kopro then presented an update on items in the school. She shared the
overwhelmingly positive results from the recent parent survey and discussed plans
to work to further increase participation. She invited board members to the
upcoming Costume Carnival. And she shared that we are starting to use IAs
designed by the Public Prep Network of charter schools.

Sheila Mulcahy then shared about a recent feature story on Brilla included in the
Charter Schools Weekly publication. Brilla was commended for the diversity of its
hiring as well as its blended learning model.

Finally, Matt Salvatierra presented on the new proposed contract with Little Bird,
our HR provider. He shared that Little Bird is adopting a more formal PEO model
requiring us to adopt a “co-employment” relationship. After a brief discussion, the
board did not have any objections to the new contract.

Upon motion duly made, seconded and carried, the board meeting was adjourned at
5:30PM (EST).
Respectfully submitted,

Matt Salvatierra
(On behalf of Rick Ramirez, Secretary)



Final

Minutes
Meeting of the Board of Directors
Brilla College Preparatory Charter School
November 15, 2016
Brilla College Preparatory, 413 East 144" Street, Bronx, NY

The Board of Directors of the Brilla College Preparatory Charter School met for a regular
meeting on Tuesday, November 15%, 2016.

The following directors were present:
Brian Carty

Eric Eckholdt

Scott Hamilton

Maryann Hedaa

Rick Ramirez

Stephanie Saroki de Garcia

ok wnpR

School faculty in attendance were Ms. Kopro and Mr. Salvatierra. Sheila Mulcahy from Brilla
College Preparatory were also in attendance.

The meeting was called to order at 12:04PM (EST).

The first order of business was the approval of the October meeting minutes. Upon notion duly
made and seconded, the October minutes were unanimously approved.

The next orders of business were financial updates and discussion and vote regarding the new
lease. At this time, Scott Hamilton and Stephanie Saroki de Garcia recused themselves from the
meeting. Eric Eckholdt then provided the board with updates from his discussions regarding the
lease, including discussions about the roof and boiler. At this time, Maryann Hedaa motioned to
approve the lease, which was seconded and unanimously approved. At this time, Scott
Hamilton and Stephanie Saroki de Garcia rejoined the meeting.

The next orders of business was a head of school update by Ms. Korpro and an Executive
Director update by Ms. Mulcahy. The board then discussed the 990 document, which was
approved unanimously by the board after a motion by Maryann Hedaa and a second by Brian
Carty.

Upon motion duly made, seconded and carried, the board meeting was adjourned at 12:42PM
(EST).

Respectfully submitted,

Rick Ramirez,
Secretary



SPECIAL MEETING MINUTES

Brilla College Preparatory Charter School Board Meeting
November 15, 2016
12:45 P.M.
413 E. 144 Street
Bronx, New York

A special meeting of the Brilla College Prep Board of Directors was held at 12:45 P.M. on
November 15, 2016 at Brilla College Preparatory Charter School. A quorum was present with
the following members in attendance:

Full Name Attended
Brian Carty Yes

Eric Eckholdt Yes
Maryann Hedaa Yes
Stephanie Saroki de Garcia Yes
Anthony J. deNicola No
Scott Hamilton Yes
Richard Ramirez Yes

Call to Order

Scott Hamilton called the meeting to order at 12:45pm.

Board Business
The Brilla Board of Trustees approved the merger and approved the attached resolutions.

Moved: Stephanie Saroki de Garcia
Seconded: Maryann Hedaa
The resolution passed unanimously.

The meeting was adjourned at 12:47 by Scott Hamilton.

Minutes taken by Richard Ramirez, Secretary.

{00027254:2}




Final

Minutes
Meeting of the Board of Directors
Brilla College Preparatory Charter School
December 13, 2016
Brilla College Preparatory, 413 East 144" Street, Bronx, NY

The Board of Directors of the Brilla College Preparatory Charter School met for a regular
meeting on Tuesday, December 13, 2016.

The following directors were present:
1. Brian Carty

2. Eric Eckholdt

3. Scott Hamilton

4. Stephanie Saroki de Garcia

School faculty and staff in attendance were Mrs. Castillo, Ms. Kopro, Mr. Larsen, Mrs. Mulcahy,
Mr. Salvatierra, and Mrs. Valle.

The meeting was called to order at 12:00PM (EST).

The first order of business was the approval of the November meeting minutes. Upon motion
duly made and seconded, the October minutes were unanimously approved.

Following the approval of the minutes, Mrs. Mulcahy presented Kindergarten teacher, Mrs.
Rachel Hayes, for a “Staff Spotlight”.

Robert Keogh then presented the November financial report.

Next, Ms. Kopro presented the Head of School update, highlighting work being done with a
consultant to update and refine the ELA curriculum. She updated the board on the latest round
of NWEA MAP testing, and also provided information about the Thanksgiving Food Drive and
upcoming Talent Show.

The next order of business was the Executive Director Update. Mrs. Mulcahy updated the board
on the name change for Brilla College Prep Highbridge — now to be known as Brilla Veritas. The
name change will not be official until following the merger.

The board was then presented with an updated Whistleblower Policy, incorporating a minor
change that now directs all concerns directly to the Board of Trustees. Upon motion duly made
and seconded, the updated policy was unanimously approved.

After a brief break to conduct business for Brilla College Prep Highbridge, the board reconvened
to discuss the proposed elementary school lease for the next two years. Board members and
staff that are involved with Seton Education Partners (Scott Hamilton, Stephanie Saroki de
Garcia and Matt Salvatierra) recused themselves at this point in the meeting. Brilla Veritas (nee
Highbridge) will be collocated with the Middle School for two years and was presented with a
separate lease. The board held a discussion on this lease agreement. Upon motion duly made
and seconded, the 2-year Elementary School Lease at 500 Courtlandt Ave was approved.



Final

The board meeting was adjourned at 12:55PM (EST).

Respectfully submitted,

Matt Salvatierra
On Behalf of Rick Ramirez,
Secretary



FINAL

Minutes
Meeting of the Board of Directors
Brilla College Preparatory Charter School
January 25%, 2017
Brilla College Preparatory, 413 East 144" Street, Bronx, NY

The Board of Directors of the Brilla College Preparatory Charter School met for a regular
meeting on Wednesday, January 25th, 2017.

The following directors were present:
Brian Carty

Maryann Hedaa

Scott Hamilton

Rick Ramirez

Stephanie Saroki de Garcia

nunhwn e

School faculty and staff in attendance were Ms. Apfel, Mrs. Castillo, Ms. Kopro, Mr. Larsen, Mrs.
Mulcahy, Mr. Salvatierra, and Mrs. Valle. Representatives from Brilla’s financial consultant firm,
4t Sector Solutions, Robert Keogh and Kyle Pellerin, as well as Finance Committee member,
James Jones were also in attendance.

The meeting was called to order at 5:02PM (EST).

The first order of business was the approval of the December meeting minutes. Upon motion
duly made and seconded, the December minutes were unanimously approved.

Robert Keogh then presented the financial report.

Next, Ms. Kopro presented the Head of School update, highlighting areas regarding student
recruitment, NWEA Testing and updates on the current states of student assessments. Ms.
Kopro led the board through assessment choices and rationale made this year and projections in
light of previous years. She then led a discussion around summer needs for the students of
Brilla.

The next order of business was the Executive Director Update. Mrs. Mulcahy updated the board
on plans around character building, new Latin elective at Brilla, and introduced a member of the
finance team, James Joyce

Mr. Joyce then led the board through updates to the Finance Policy and Approval Manual. The
board was led through the various updates and moved for a vote on approval. Upon motion
duly made and seconded, the updated Finance Policy and Approval Manual was approved.

The board meeting was adjourned at 6:25PM (EST).

Respectfully submitted,

Rick Ramirez,
Secretary



FINAL

Minutes
Meeting of the Board of Directors
Brilla College Preparatory Charter School
February 21%, 2017
Brilla College Preparatory, 413 East 144" Street, Bronx, NY

The Board of Directors of the Brilla College Preparatory Charter School met for a regular
meeting on Tuesday, February 21st, 2017.

The following directors were present:
1. Stephanie Saroki de Garcia
2. Eric Eckholdt

School faculty and staff in attendance were Ms. Apfel, Mrs. Castillo, and Mrs. Mulcahy. Financial
consultant Robert Keogh was also present.

The meeting was called to order at 12:05 PM (EST).

Since the Board did not meet quorum, the review of the January meeting minutes was tabled to
the March meeting.

Robert Keogh then presented the financial report.

Next, Sheila Mulcahy presented the Head of School update on behalf of Ms. Kopro. The report
highlighted the establishment of recruitment committee and new hiring strategies as we seek to
hire roughly 30 new team members. Ms. Mulcahy reported that, with the hard work of the
staff, we had 100% attendance at our recent parent teacher conferences. She then shared an
update on our latest Parent University Saturday program and the Brilla Olympics.

The next order of business was the Executive Director Update. Mrs. Mulcahy briefly introduced
the 5-year budget, but asked to table further discussion until we have more board members

present.

The board meeting was adjourned at 12:35PM (EST).

Submitted on behalf of Board Secretary Rick Ramirez by Sheila Mulcahy.



Final

Minutes
Meeting of the Board of Directors
Brilla College Preparatory Charter School
March 21st, 2017
Brilla College Preparatory, 413 East 144" Street, Bronx, NY

The Board of Directors of the Brilla College Preparatory Charter School met for a regular
meeting on Tuesday, March 21st, 2017.

The following directors were present:
Brian Carty

Eric Eckholdt

Scott Hamilton

Rick Ramirez

Stephanie Saroki de Garcia

ukhwnN e

School faculty and staff in attendance were Ms. Apfel, Mrs. Castillo, Ms. Kopro, Mr. Larsen, Mrs.
Mulcahy, Mr. Salvatierra, and Mrs. Valle. Representatives from Brilla’s financial consultant firm,
4t Sector Solutions, Robert Keogh and Kyle Pellerin, as well as Finance Committee member
James Jones were also in attendance.

The meeting was called to order at 5:21PM (EST).

The first order of business was the approval of the February meeting minutes. Upon motion duly
made and seconded, the February minutes were unanimously approved.

The next orders of business were the financial report presented by Robert Keough and head of
school update. Ms. Kopro presented the Head of School update, highlighting test prep and the
State of the School presentation. She then led a discussion around future needs and plans for
Brilla regarding the length of the school day.

The next order of business was the Executive Director Update. Mrs. Mulcahy updated the board
on the five-year budget presentation, with assistance from James and Eric. After the

presentation and walkthrough of current assumptions, and upon notion duly made and
seconded, the five year budget plan was unanimously approved.

The board meeting was adjourned at 6:20PM (EST).

Respectfully submitted,

Rick Ramirez,
Secretary



Draft

Minutes
Meeting of the Board of Directors
Brilla College Preparatory Charter School
April 18th, 2017
Brilla College Preparatory, 413 East 144" Street, Bronx, NY

The Board of Directors of the Brilla College Preparatory Charter School met for a regular
meeting on Tuesday, April 18", 2017.

The following directors were present:
Brian Carty

Eric Eckholdt

Tony DeNicola

Scott Hamilton

Karina O’Connor

Rick Ramirez

Stephanie Saroki de Garcia

NouswnNe

School faculty and staff in attendance were Ms. Apfel, Mrs. Castillo, Ms. Kopro, Mr. Larsen, Mr.
Salvatierra, and Mrs. Valle. Representatives from Brilla’s financial consultant firm, 4" Sector
Solutions, Robert Keogh and Kyle Pellerin, as well as Finance Committee member James Jones
were also in attendance.

The meeting was called to order at 12:07PM (EST).

The first order of business was the approval of the March meeting minutes. Upon motion duly
made and seconded, the March minutes were unanimously approved.

The next orders of business were the financial report presented by Robert Keough and a
compensation update led by Mr. Eckholdt. The board was led through updates driven by data
from similar schools and locations with an eye towards staying competitive and the financial
needs for future years.

The next orders of business were the Head of School and the Executive Director Update. Ms.
Kopro updated the board on the ELA exam, Cardinal Cotillion and the Brilla Lottery. Mr.
Salvatierra led the Executive Director Update and updated the board on the Simon Foundation

news and gave a special thanks to Mr. Eckholdt for his recent contributions.

The board meeting was adjourned at 12:51PM (EST).

Respectfully submitted,

Rick Ramirez,
Secretary



Final

Minutes
Meeting of the Board of Directors
Brilla College Preparatory Charter School
Tuesday May 23rd, 2017
Brilla College Preparatory, 413 East 144" Street, Bronx, NY

The Board of Directors of the Brilla College Preparatory Charter School met for a regular
meeting on Tuesday, May 23rd, 2017.

The following directors were present:
Brian Carty

Eric Eckholdt

Tony DeNicola

Rick Ramirez

Stephanie Saroki de Garcia
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School faculty and staff in attendance were Ms. Apfel, Mrs. Castillo, Ms. Kopro, Mr. Larsen, Mrs.
Mulcahy, Mr. Salvatierra, and Mrs. Valle. Representatives from Brilla’s financial consultant firm,
4t Sector Solutions, Robert Keogh and Joe Keeney.

The meeting was called to order at 12:04PM (EST).

The first order of business was the approval of the April meeting minutes. Upon motion duly
made and seconded, the April minutes were unanimously approved.

The next orders of business were the financial update presented by Robert Keough and a 2017-
2018 Budget Presentation led by Mr. Eckholdt. The board was led through updates from the
finance committee based on assumptions and drivers from previous years and similar school
models. Upon notion duly made and seconded, the FY18 Budget was unanimously approved.

The next orders of business were the Head of School and the Executive Director Update. Ms.
Kopro updated the board on the Math, and Science exams, and Brilla updates. Mrs. Mulcahy
updated the board on upcoming evaluations and updated operational policies. Upon notion duly
made and seconded, the board unanimously approved the Sexual Harassment Policy and 911
Intervention Protocol.

The board meeting was adjourned at 12:51PM (EST).

Respectfully submitted,

Rick Ramirez,
Secretary



Minutes
Meeting of the Board of Directors
Brilla College Preparatory Charter School
Tuesday June 13, 2017
Brilla College Preparatory, 413 East 144" Street, Bronx, NY

The Board of Directors of the Brilla College Preparatory Charter School met for a regular
meeting on Tuesday, June 13th, 2017.

The following directors were present:
Brian Carty

Eric Eckholdt

Tony DeNicola

Scott Hamilton

Stephanie Saroki de Garcia
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School faculty and staff in attendance were Ms. Apfel, Ms. Kopro, Mr. Larsen, and Mrs. Mulcahy.
Robert Keogh was also in attendance as a representative from Brilla’s financial consulting firm,
4% Sector Solutions.

The meeting was called to order at 12:16PM (EST).

The first order of business was the approval of the May meeting minutes. Upon motion duly
made and seconded, the May minutes were unanimously approved.

The next order of business was the revised Financial Policies and Procedures Manual (FPP) for
the 2017-2018 school year. Upon motion duly made and seconded, the FPP was approved.

The next orders of business was a discussion on Brilla’s newly established approach to a Capital
Reserve Fund. This approach documents all likely major building repairs and upgrades over the
next twenty years, and establishes savings targets each year to meet these future obligations.
The board approved this new approach and requested to review projections every 5-10 years
going forward.

The board then had an in-depth discussion of the recently received report from Jeff Rutel of the
102 GROUP.

The board then considered two operational policies for approval: De-Escalation Policy and
Discrimination/Bullying Policy. Upon motions duly made and seconded, both policies were
approved.

The final order of business was a proposed amendment to the Charter Management Contract
with Seton Education Partners. Stephanie Saroki de Garcia and Scott Hamilton both recused
themselves for this discussion and vote, due to their affiliation with Seton Education Partners.
Upon motion duly made and seconded, the CMO amendment was approved.
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Entry 11 Enroliment and Retention of Special

Populations
Created: 07/10/2017 » Last updated: 07/28/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.

1/3



Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

Describe Efforts Toward Meeting Recruitment
Targets 2016-17)

Brilla College Preparatory Charter is located
in the Mott Haven neighborhood of the South
Bronx. Mott Haven is a high--density
neighborhood and predominantly Latino.
Over half the population lives below the
poverty line and receives public assistance.
As such for the 2016--2017 was Brilla’s goal
to attract students who qualify for Free &
Reduced Lunch. Brilla recruits students and
families through grassroots efforts with a
specific focus in the Mott Haven
neighborhood. Brilla partnered with local UPK
programs, Community programs such as
Little Angels Day Care Center, Marshall
England Learning Center, Stars of tomorrow
and Sunshine Day Care and held information
sessions. As a result 87% of our students are
free and reduced.

For the 2016--2017 was Brilla’s goal to
attract English Language Learners. Brilla
partnered with local UPK programs,
Community programs such as Little Angels
Day Care Center, Marshall England Learning
Center, Stars of tomorrow and Sunshine Day
Care and held information sessions. Spanish
speaking staff members translate all of the
information sessions in Spanish for Spanish
speaking families and students. For the
2016-2017 school year our ELL population
was 23%.

In addition to partnering with the community
and day care centers Brilla also aggressively
targeted potential families by canvassing the
Mott Haven area and handing out
informational flyers. Brilla’s SETSS teacher
and Special Education Coordinator are
included in all canvassing efforts to be able
to answer questions regarding special
education. This process ensures families of
our capacity to serve their students needs.
Our current SPED population is 21%
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Describe Plans Toward Meeting Recruitment
Targets 2017-18)

Brilla College Preparatory Charter is located
in the Mott Haven neighborhood of the South
Bronx. Mott Haven is a high--density
neighborhood and predominantly Latino.
Over half the population lives below the
poverty line and receives public assistance.
As such for the 2017-2018 was Brilla’s goal
to attract students who qualify for Free &
Reduced Lunch. Brilla recruits students and
families through grassroots efforts with a
specific focus in the Mott Haven
neighborhood. Brilla partnered with local UPK
programs, Community programs such as
Little Angels Day Care Center, Marshall
England Learning Center, Stars of tomorrow
and Sunshine Day Care and held information
sessions. As a result 87% of our students are
free and reduced.

For the 2017-2018 was Brilla’s goal to attract
English Language Learners. Brilla partnered
with local UPK programs, Community
programs such as Little Angels Day Care
Center, Marshall England Learning Center,
Stars of tomorrow and Sunshine Day Care
and held information sessions. Spanish
speaking staff members translate all of the
information sessions in Spanish for Spanish
speaking families and students.

In addition to partnering with the community
and day care centers Brilla also aggressively
targeted potential families by canvassing the
Mott Haven area and handing out
informational flyers. Brilla’s SETSS teacher
and Special Education Coordinator are
included in all canvassing efforts to be able
to answer questions regarding special
education. This process ensures families of
our capacity to serve their students needs.
Our current SPED population is 21%



Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

Describe Efforts Toward Meeting Retention
Targets 2016-17)

At Brilla College Prep, we offered a free
breakfast program, scholarship for student
uniforms and we have a social worker on
staff to work with families and students in
need.

Brilla College Prep ensures that we have a
diverse staff. All the office staff is bilingual,
we translate all communications to parents,
offer translation for report card conferences
and community events.

We provide a co-teaching model for the
entire school therefore, eliminating stigmas
associated with special education. We
provide OT, PT and Speech on site; we also
have a student support team with SETTS
teachers and a full time social worker.

3/3

Describe Plans Toward Meeting Retention
Targets 2017-18)

At Brilla College Prep, we offered a free
breakfast program, scholarship for student
uniforms and we have a social worker on
staff to work with families and students in
need.

Brilla College Prep ensures that we have a
diverse staff. All the office staff is bilingual,
we translate all communications to parents,
offer translation for report card conferences
and community events.

We provide a co-teaching model for the
entire school therefore, eliminating stigmas
associated with special education. We
provide OT, PT and Speech on site; we also
have a student support team with SETTS
teachers and a full time social worker.
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Entry 12 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables

Charter schools must complete the two tables named 2016-2017 Classroom Teacher

and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom
Teachers on June
30, 2016

30

FTE Classroom
Teachers
Departed 7/1/16
- 6/30/17

7

Administrator Position Attrition Table

FTE

Administrative
Positions on June
30, 2016

Thank you

FTE
Administrators
Departed 7/1/16
- 6/30/17

FTE Classroom
Teachers Filling
Vacant Positions
7/1/16 - 6/30/17

7

FTE
Administrators
Filling Vacant
Positions 7/1/16
- 6/30/17

0

1/1

FTE Classroom

Teachers Added
in New Positions
7/1/16 - 6/30/17

12

FTE
Administrators
Added in New
Positions 7/1/16
- 6/30/17

1

FTE of
Classroom
Teachers on June
30, 2017

42

FTE
Administrative
Positions on June
30, 2017



ﬂ Entry 13 Uncertified Teachers

FTE Count of All Teachers 42
Certified and Uncertified) as of
June 30, 2017

FTE Count of All Certified 31
Teachers as of June 30, 2017

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include

paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on June 30, 2017, and each uncertified teacher

should be counted only once.

1. Total FTE count of uncertified teachers (6-30-17) 11
2. FTE count of uncertified teachers with at least three years

of elementary, middle or secondary classroom teaching 6
experience (6-30-17)

3. FTE count of uncertified teachers who are tenured or 0
tenure track college faculty (6-30-17)

4. FTE count of uncertified teachers with two years of Teach 0

for America experience (6-30-17)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 4
experience (6-30-17)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-17)

Thank you.

1/1



Board of
Directors

Executive
Director

Brilla College Preparatory Charter School
2016-17 Org Chart

Operations
Director

Finance and
Data Associate

Financial
Consultant

Assistant

Head of School ..
Principal

Operations
Associate

Operations
Assistants

Grade and
Content Leads

Special Services
Coordinator

<

Teachers

SPED Teachers

Social Workers



17 Back to School Night
21 First Day of School
21-25 Summer School

9 Columbus Day
27 PD Day and End of Q1

25-29 Winter Break

7-9 Family Conferences
19-23 Mid-Winter Break

6 End of Q3
16 PD Day

18-20 Family Conferences

15 End of Q4
22 Last Day of School

2017 - 2018 Brilla College Prep
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No School

Half Days

Family Conferences

School Hours: Monday-Thursday 7:30-3:45pm and Fridays 7:30am-1:00pm

4 Labor Day
29 PD Day

8-10 Family Conferences
20-24 Thanksgiving Break

1-5 Christmas Break
15 MLK Day
26 PD Day and End of Q2

28 Memorial Day

BRILLA COLLEGE PREP
Elomentary School
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