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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the
­

Board of Regents
­

2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Bronx Global Learning Institute for Girls
­
PROJECTED BUDGET FOR 2018-2019
­

July 1, 2018 to June 30, 2019
­
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

7,290,357 170,582 
5,469,846 634,183 
1,820,511 (463,601) 

450 47 
- -

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

- 7,398 
- 226,977 
- (219,579) 

TOTAL 

7,468,337 
6,331,006 
1,137,331 

-
-

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC $15,307.00 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

6,888,150 141,730 
- -
- -
- -
- -

6,888,150 141,730 

-
-
-
-
-

- -
- -
- -
- -
- -

7,029,880 
-
-
-
-

7,029,880 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -

- -
31,558 3,506 

- -
6,919,708 145,236 

- 23,646 
284,000 

71,349 
- -

- -
- -
- -

355,349 23,646 

1,800 200 
13,500 1,500 

- -
- -
- -
- -
- -

15,300 1,700 

7,290,357 170,582 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- 4,198 
- -
- -
- -
- 3,200 

7,398 

7,398 

-

-
35,064 

-
7,064,944 

23,646 
284,000 

71,349 
-

-
-
-

378,995 

2,000 
15,000 

4,198 
-
-
-

3,200 
24,398 

7,468,337 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 168,997 18,777 - - - 187,774 
Instructional Management 3.00 331,845 36,872 - - - 368,717 
Deans, Directors & Coordinators - - - - - - -
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Bronx Global Learning Institute for Girls 
PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 7,290,357 170,582 - - 7,398 

Total Expenses 5,469,846 634,183 - - 226,977 
Net Income 1,820,511 (463,601) - - (219,579) 

Actual Student Enrollment 450 47 
Total Paid Student Enrollment - -

TOTAL 

7,468,337 
6,331,006 
1,137,331 

-
-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

CFO / Director of Finance - - - - - -
Operation / Business Manager 1.00 72,000 8,000 - - -
Administrative Staff 7.00 194,696 23,155 - - 82,923 

TOTAL ADMINISTRATIVE STAFF 12 767,538 86,804 82,923 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 25.00 1,522,390 169,155 - - -
Teachers - SPED 3.00 137,603 15,289 - - -
Substitute Teachers - 90,000 10,000 - - -
Teaching Assistants 23.00 562,663 62,518 - - -
Specialty Teachers 9.00 508,737 56,526 - - -
Aides - - - - - -
Therapists & Counselors 3.00 194,360 21,596 - - -
Other - - - - - -

TOTAL INSTRUCTIONAL 63 3,015,753 335,084 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other - - - - - -

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 75 3,783,291 421,888 82,923 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 368,553 41,881 - - 8,376 
Fringe / Employee Benefits 615,074 69,895 - - 13,978 
Retirement / Pension 65,172 7,406 - - 1,481 

TOTAL PAYROLL TAXES AND BENEFITS 1,048,799 119,182 23,835 

TOTAL PERSONNEL SERVICE COSTS 4,832,090 541,070 106,758 

CONTRACTED SERVICES 
Accounting / Audit - - - - 82,520 
Legal - - - - 23,751 
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services 86,679 9,850 - - 1,970 
Special Ed Services 17,008 - - -
Titlement Services (i.e. Title I) - 9,000 - - -
Other Purchased / Professional / Consulting 101,123 7,331 - - 1,466 

TOTAL CONTRACTED SERVICES 187,802 43,189 109,707 

-
80,000 

300,774 

937,265 

1,691,545 
152,892 
100,000 
625,181 
565,263 

-
215,956 

-
3,350,837 

-
-
-
-
-

4,288,102 

418,810 
698,947 

74,059 
1,191,816 

5,479,918 

82,520 
23,751 

-
-
-

98,499 
17,008 

9,000 
109,921 
340,698 
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Bronx Global Learning Institute for Girls 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

450 47 497 
-
-
-

SCHOOL OPERATIONS 
Board Expenses 8,800 1,000 - - 200 10,000 
Classroom / Teaching Supplies & Materials 48,989 5,567 - - 1,113 55,669 
Special Ed Supplies & Materials - - - - - -
Textbooks / Workbooks 30,806 3,567 - - 691 35,064 
Supplies & Materials other 31,508 3,581 - - 716 35,805 
Equipment / Furniture 2,435 277 - - 55 2,767 
Telephone 4,224 480 - - 96 4,800 
Technology 46,453 3,839 - - 1,056 51,348 
Student Testing & Assessment 13,200 1,500 - - 300 15,000 
Field Trips 4,252 483 - - 97 4,832 
Transportation (student) - - - - - -
Student Services - other 46,014 5,229 - - 1,046 52,288 
Office Expense 58,331 6,795 1,620 66,746 
Staff Development 62,787 7,135 - - 1,427 71,349 
Staff Recruitment 7,177 816 - - 163 8,156 
Student Recruitment / Marketing 1,320 150 - - 30 1,500 
School Meals / Lunch 3,450 392 - - 78 3,920 
Travel (Staff) 2,932 333 - - 67 3,332 
Fundraising - - - - - -
Other 3,080 350 - - 70 3,500 

TOTAL SCHOOL OPERATIONS 375,760 41,492 8,825 426,078 

FACILITY OPERATION & MAINTENANCE 
Insurance 46,640 5,300 - - 1,060 53,000 
Janitorial - - - - - -
Building and Land Rent / Lease - - - - - -
Repairs & Maintenance 4,105 466 - - 93 4,665 
Equipment / Furniture - - - - - -
Security - - - - - -
Utilities - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 50,745 5,766 1,153 57,665 

DEPRECIATION & AMORTIZATION 23,449 2,665 - - 533 26,647 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 5,469,846 634,183 226,977 6,331,006 

NET INCOME 1,820,511 (463,601) - - (219,579) 1,137,331 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

NYC 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 

PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 7,290,357 170,582 - - 7,398 7,468,337 
Total Expenses 5,469,846 634,183 - - 226,977 6,331,006 

Net Income 1,820,511 (463,601) - - (219,579) 1,137,331 
Actual Student Enrollment 450 47 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



    
 

  

  

     
   

      
                        

 

 
 

 
  

   

  

 

Bronx Global Learning Institute for Girls 

School District 5 (Enter Name) -
TOTAL ENROLLMENT 450 47 497 

REVENUE PER PUPIL 16,201 3,629 -

EXPENSES PER PUPIL 12,155 13,493 -

PROJECTED BUDGET FOR 2018-2019 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 7,290,357 170,582 - - 7,398 7,468,337 
Total Expenses 5,469,846 634,183 - - 226,977 6,331,006 

Net Income 1,820,511 (463,601) - - (219,579) 1,137,331 
Actual Student Enrollment 450 47 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

 

         

  
         

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

NYS Textbooks 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

Executive Director (1) 
Principal, Elementary (1); Principal, Middle School (1); MS Assistant Principal 



  
           
     

    

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Business Manager (1) 
Business Assistant (1); Admin Ass't (1); Coord of Student/Parent Affairs (1); Ass't 
Business Manager/Bookkeeper (1); Operational Support (2) 

Music Consultant; Dual Language Consultant 
n 



 

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

y 
y 

y 
y 
y 
y 

y 
y 

y 

y 
y 
y 
y 
y 

Tuition Reimbursement 

y 

y 

y 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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Bronx Global Learning Institute for Girl CS, The Shirley Rodriguez-Remeneski Charter School 
2017-2018 updated  9/22/17

Leadership   
Mary Cordero, Executive Director, Room 146 (School Ext. 204; Phone Ext. 1462)

     TBA,Director of Finance 
Sylvia Keitt, Elementary School Principal – Room 134  (School Ext. 1343; Phone Ext. 232) 

Carmen Umpierre, Middle School Principal - Room 304 (School Ext. 3041; Phone Ext. 233) 
Operations 

Birmania Matalon - Business 
Manager       

Room 310, 
School Ext. 3101; Phone Ext. 203 

TBD, Room 310 
Assistant Business 

Manager
School Ext. 3101; Phone

Ext. 

Liz Medina, Room 310 
Business Assistant 

(School Ext. 3101; Phone Ext. 
211) 

Sonia Gomez, Room 134   
Administrative Assistant 

(School Ext. 1342; Ext. 231) 

Student Support 
Name Assignment Name Assignment 

Raymond Polanco, 
Room 312 ext .249 

School Culture Advisor 
K-8 

Kyle Smullen 3-5 Literacy Intervention 

Ruth Santiago
Room 146 

Coordinator of Student and Parent 
Affairs School Ext. 1461; Phone Ext. 
201)   

Jennifer Rabsatt 
Room 180 

Grades 2-5 Mathematics 
Intervention 

Julie Carlo 
Room 134  Ext.1341 

Elementary School Guidance Geraldine McGarvey 
Room 318 

Kst-6th -Special Education/6th -AIS 

Shanika Allen 
Room 312 Ext.246 

Middle School Guidance TBA - Room 316 7 & 8 - Special Education/AIS 

Christine Andersen Room 
318 Ext 207 

K-8 Special Education Coordinator Tie Brown-Pugh
Room180 

K-2 Literacy Intervention 

Kindergarten First Grade 
Room Teacher TA Roo 

m 
Teacher TA 

123 Sharri Parker - E Leave replacement 117 Myraliz Serrano - E Karen Woodall 
133 Yasalenny Peralta-S Wanda Munoz 113 Erica Soto - S Solange Harvey 

Second Grade Third Grade 
Room Teacher TA Roo 

m 
Teacher TA 

110 Melissa Arroyo - E Arline Hernandez 108 Ana Guzman-E Leidy Batista Desay 
116 Miriana Perez - S Deanna Duncanson 102 Jennifer Fuentes -S Michelle Batista 

Fourth Grade Fifth Grade 
Room Teacher Roo 

m 
Teacher TA 

120 Carole Watler Crystal Ruiz 107 Erica Pagan - E Jaedea Gonzalez 
118 

Room 

Madeline Luciano-S 

Teacher 

Joshua Dick 111 
Middle School Sta

Assignment Room 

Rasil Perez- S 
ff 

Teacher 

Marline Diaz 

Assignment 
314 Gerard Sullivan MS Social Studies 308 Wendell Fequiere MS Math 
309 TBA MS ELA 307 Julio De La Cruz MS Math 
301 Gregory Guarino MS ELA TBA MS Math 
325 Eurdice Horowitz MS SLA Literacy 311 Samuel Rosado MS Science S&E 
306 Luisa Vanderpool MS SLA -  Social Studies 
MS TA Nelda Rivas Yesenia Molina Martha Jimenez Tamika Martin - TA 
MS TA Ingrid Peart Shantell Kuilan Jasmin Gonzalez 

Out of Classroom Instructional Staff    Music Team   MS Afterschool Program 
Room K-8 Literacy Coach K-8 Math Coach Room Strings SASF Program 

302 Diane Biondo 
Ext: 210 

Elizabeth Blanco-Rowe 
Ext: 210 

101 

Kokoe Tanaka-Suwan  
Eva Dines      

Alina Vartanian 

Isha Smith, Director 
Ms. Brown, Assistant Dir. 

Ext. 230 -Room 213 

163 Razena Baines Roberts 
Dance Teacher 

Joy Heller
Dance Assistant Teacher 

Andrew Steinberger
MS Physical Education/Health 

School Aides 



 

  
 

  

Bronx Global Learning Institute for Girl CS, The Shirley Rodriguez-Remeneski Charter School 
2017-2018 updated  9/22/17 

Catherine Ventura Main Office Aide, 
(School Ext. 1342; Phone Ext. 229) 

Madeline Altamirano, 
Aide/Tech

Room 310, ext. 202 

Yonalisa Batista  
Aide/Security 

Noemi Velazquez  MS Office 
Aide 

Room 304/ext. 206 
Board of Trustees 

Alana Barran, Board Chair Nydia Novoa-Sancho, Vice Board 
Chair 

Silvia Pan, Treasurer Victoria Rodriguez, Secretary 

Joseph Carcagno Jenny Hodge, PTO 
When dialing A Classroom Extension using the Classroom Phone: Dial Room Number & Add the Number 1. i.e.; Room 101 is 
ext. 1011*(Campus Security dial: 2000) 



 

 

                

          

            

   
      

                 
                

 
        

   
  

  
 

   
 
 

   
 

  
 

  
 
 

  

      
 

          
     

 
     

 
   

 
           

  
 

      
 

  
   

 
  

 

     
 

           
   

 
  

  
 

  
 

  
 

  
 
 
 

  
 

        
 

      
 

     
 

        
      

         
 

       
         

          
 

 
     

 

 
    

 
  

 
  

 

       
 

           
   

 
  

 
 

  
 

          
    

 
         

 
  

  
 
 

    
 
 

           
   

 
      

      
   

BrBroonnxx GGlloobbaall LLeeaarrnniinngg IInnsstt ii ttuuttee ffoorr GGiirr ll ss ChChaarrtteerr SScchhooooll ,, 

TheThe SShihirr lleeyy RRooddrr iigguueezz--ReRemmeenneesskkii SScchhooooll 

“W“Whheerree EEvveerryy GGiirr ll ii ss AA LLeeaaddeerr”” 

2018-2019 School Year Calendar 
Note: Our school calendar coincides with {our local/city} calendar with respect to school closings. Please keep on 
your refrigerator for reference during the year. If [NYC School District] is closed due to weather, we will be closed. 

August 20	 Pre Service Professional Development Begins
 
ALL STAFF REPORT
 

September 3 Labor Day - SCHOOL CLOSED 

September 4 First Day of School- FULL DAY 8am – 4pm 
NO BUS SERVICE 

September 10 & 11 Rosh Hashanah – SCHOOL CLOSED 

September 12 Bus Service begins 

September 21 Coaching Day – ½ Day. Students will be dismissed a noon. 
Bus Service Available 

September 26 OPEN SCHOOL – Curriculum Evening 5:00-7:30 pm 

October 8 Columbus Day – SCHOOL CLOSED 

October 19 Coaching Day – ½ Day. Students will be dismissed a noon. 
Bus Service Available 

November 6 Election Day – Students will NOT be in attendance 

November 12 Veterans Day Observed – SCHOOL CLOSED 

November 22-23 Thanksgiving Recess – SCHOOL CLOSED 

November 27 Middle School Parent / Teacher conference from 1pm-4pm 
& 5pm -7:30pm 
½ Day students will be dismissed at noon Bus service 
available 

November 28	 Elementary School Parent / Teacher conference from 1pm-
4pm & 5pm -7:30pm 
½ Day students will be dismissed at noon Bus service 
available 

December 24 - January 1 Winter Recess (including Christmas and New Year’s Day) 

January 2 Students & Staff return to school 

January 10 Coaching Day – ½ Day. Students will be dismissed a noon. 
Bus Service Available 

January 18 2019 Winter Arts Celebration - ½ Day students will be 
dismissed at noon Bus service available 

January 21 Dr. Martin Luther King, Jr. Day – SCHOOL CLOSED 

February 8 Coaching Day – ½ Day. Students will be dismissed a noon. 
Bus Service Available 

February 18 – 22 Midwinter Recess (including Washington’s Birthday and 
Lincoln’s Birthday) SCHOOL CLOSED students return on 
Monday, February 25, 2018 



 

 

 
 

  
 
 
 
 

  
 
 
 

 
 

       
         

          
 

 
       

      
          

 

 
  

 
  

 
 

     
 

 
       

 
           

  
 

       
  

  
    

 
  

 
 

   
 

  
 

    

     
 

           
   

 
       

 
      

 
       

  
  

 
  

 
  

 
 

  
 
 

  

         
 

    
 

      
   

 
        

    
 

      

 
                  
      
     

	 	 	 	 	 	 	
	
 

March 19 Elementary School Parent / Teacher conference from 1pm-
4pm & 5pm -7:30pm 
½ Day ES students will be dismissed at noon Bus service 
available 

March 20 Middle School Parent / Teacher conference from 1pm-4pm 
& 5pm -7:30pm 
½ Day MS students will be dismissed at noon Bus service 
available 

April 2-4 

April 12 

April 19 – April 26 

May 1 – 3 Grades 3 -8 NYS Mathematics Exam 

May 17 Coaching Day – ½ Day. Students will be dismissed a noon. 
Bus Service Available 

May 22 & 23 NYS Science Performance Exam for Grade 4 

May 27 Memorial Day Observed – SCHOOL CLOSED 

May 29 & 30 NYS Science Performance Exam for Grade 8 

Grades 3-8 NYS English Language Art Exam 

Coaching Day – ½ Day. Students will be dismissed a noon. 
Bus Service Available 

Spring Recess - School CLOSED Students return to school 
on Monday, April 29, 2018. 

June 3 NYS Science Written Test – Grade 4 & 8 

June 4 SCHOOL CLOSED – Eid-al-Fitr 

June 6 Chancellor’s Conference Day -Students will NOT be in 
attendance (Professional Development) 

June 26 LAST DAY FOR ALL STUDENTS – ½ Day students will 
be dismissed at noon. 

June 28 Last Day for School Staff 

Total school days that students are in session for: 182 (2 snow days are built into the schedule) 
Please note: Any day that the NYC School District closes due to inclement weather or unforeseen situations, 
BGLIG will also be closed, please make sure to follow the news for unplanned closures. 
Note:	Calendar	is	subject	to	change.	 Approved	 by Board	 of Trustees on	 June 12, 2018 


	Structure Bookmarks
	August 20. Pre Service Professional Development Begins. ALL STAFF REPORT. 
	November 28. Elementary School Parent / Teacher conference from 1pm4pm & 5pm -7:30pm 
	April 19 – April 26 




