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BUFFALO ACADEMY OF SCIENCE CHARTER SCHOOL 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION SPECIAL EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 

Total Expenses 
Net Income 

Actual Student Enrollment 
Total Paid Student Enrollment 

7,883,514 1,060,483 150,632 - -
9,534,734 - - - -

(1,651,220) 1,060,483 150,632 - -
549 

-
59 

-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR MANAGEMENT & 
EDUCATION SPECIAL EDUCATION OTHER FUNDRAISING GENERAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location 
BUFFALO CITY SCHOOL DISTRICT $13,005.32 7,605,159 - - - -
LACKAWANNA SCHOOL DISTRICT $12,967.76 70,871 
CHEEKTOWAGA CENTRAL SCHOOL DISTRICT $11,164.40 30,508 
CHEEKTOWAGA SLOAN SCHOOL DISTRICT $12,943.84 17,685 
CLEVELAND HILL SCHOOL DISTRICT $11,365.12 15,528 
NIAGARA FALLS SCHOOL DISTRICT $11,925.00 16,293 
LOCKPORT SCHOOL DISTRICT $10,831.60 29,598 
WEST SENECA SCHOOL DISTRICT $11,106.16 15,174 
GRAND ISLAND SCHOOL DISTRICT $10,831.60 14,799 
ELLICOTTVILLE SCHOOL DISTRICT $12,470.64 17,039 
AMHERST SCHOOL DISTRICT $11,669.84 15,944 
SWEETHOME SCHOOL DISTRICT $12,952.16 17,696 
EVANS-BRANT CSD (LAKE SHORE) $12,602.72 17,219 

- - - - -
7,883,514 

Special Education Revenue - 477,900 - - -
Grants 

Stimulus
�

Other
�
Other State Revenue
�

TOTAL REVENUE FROM STATE SOURCES 

-
-
-

7,883,514 

-
-

167,200 
645,100 

-
-
-

-
-
-

-
-
-

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - $75,059 - - -
Title I - $313,254 - - -
Title Funding - Other - $27,070 - - -
School Food Service (Free Lunch) - - - - -
Grants 

Charter School Program (CSP) Planning & Implementation - - - - -
Other - - - - -

Other Federal Revenue - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES 415,383 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 

Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

-

-
-
-
-
-
-

-

-
-
-
-
-
-

$58,000 

$31,000 
$1,500 

-
-

$55,132 
$5,000 

-

-
-
-
-
-
-

-

-
-
-
-
-
-
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BUFFALO ACADEMY OF SCIENCE CHARTER SCHOOL 

326,038 - - - -
1,017,738 - - - -

412,258 - - - -
1,756,034 

7,883,514 1,060,483 150,632 - -
9,534,734 - - - -

(1,651,220) 1,060,483 150,632 - -
549 59 

- -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 150,632 

TOTAL REVENUE 7,883,514 1,060,483 150,632 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management - 103,500 - - - -
Instructional Management - 160,697 - - - -
Deans, Directors & Coordinators - 135,000 - - - -
CFO / Director of Finance - 76,308 - - - -
Operation / Business Manager - - - - - -
Administrative Staff - - - - - -

TOTAL ADMINISTRATIVE STAFF 475,505 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular - 1,359,733 - - - -
Teachers - SPED - 211,697 - - - -
Substitute Teachers - 95,564 - - - -
Teaching Assistants - 578,858 - - - -
Specialty Teachers - 472,610 - - - -
Aides - - - - - -
Therapists & Counselors - 195,298 - - - -
Other - 153,528 - - - -

TOTAL INSTRUCTIONAL 3,067,288 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - 80,500 - - - -
Librarian - 17,670 - - - -
Custodian - 70,314 - - - -
Security - 83,632 - - - -
Other - 467,026 - - - -

TOTAL NON-INSTRUCTIONAL 719,143 

SUBTOTAL PERSONNEL SERVICE COSTS 4,261,935 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 6,017,970 

CONTRACTED SERVICES 
Accounting / Audit 15,500 - - - -
Legal 20,000 - - - -
Management Company Fee - - - - -

PROJECTED BUDGET FOR 2017-2018 
July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 
REGULAR 

EDUCATION SPECIAL EDUCATION OTHER FUNDRAISING MANAGEMENT & 
GENERAL 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION SPECIAL EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL 
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BUFFALO ACADEMY OF SCIENCE CHARTER SCHOOL 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION SPECIAL EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 

Total Expenses 
Net Income 

Actual Student Enrollment 
Total Paid Student Enrollment 

7,883,514 1,060,483 150,632 - -
9,534,734 - - - -

(1,651,220) 1,060,483 150,632 - -
549 

-
59 

-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR MANAGEMENT & 
EDUCATION SPECIAL EDUCATION OTHER FUNDRAISING GENERAL 

Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

2,400 
-

36,324 

-
-
-

-
-
-

-
-
-

-
-
-

- - - - -
- - - - -

162,000 
236,224 

- - - -

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

5,000 
87,000 

-
76,163 
34,700 

577,445 
89,015 
38,848 

-
-

78,064 
132,838 

13,000 
25,000 

-
-
-

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

6,985 - - - -
- - - - -

380,067 
1,544,125 

- - - -

FACILITY OPERATION & MAINTENANCE 
Insurance
�

Janitorial
�
Building and Land Rent / Lease
�

Repairs & Maintenance
�

Equipment / Furniture
�

Security
�

Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE 

75,835 
21,000 

412,711 
785,430 

-
-
-
-

-
-
-
-

-
-
-
-

-
-
-
-

53,134 - - - -
17,000 - - - -
83,308 

1,448,418 
- - - -

DEPRECIATION & AMORTIZATION 287,998 - - - -
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - -

TOTAL EXPENSES 9,534,734 

NET INCOME (1,651,220) 1,060,483 150,632 - -



          

   
   

  
   
   

   
   

  
   

   
  

  
  

   

 

  

  

     
   

      
                        

  

 
 

 
  

   

  

 
 

BUFFALO ACADEMY OF SCIENCE CHARTER SCHOOL 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION SPECIAL EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 

Total Expenses 
Net Income 

Actual Student Enrollment 
Total Paid Student Enrollment 

7,883,514 1,060,483 150,632 - -
9,534,734 - - - -

(1,651,220) 1,060,483 150,632 - -
549 

-
59 

-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION SPECIAL EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District of Location 
BUFFALO CITY SCHOOL DISTRICT 
LACKAWANNA SCHOOL DISTRICT 
CHEEKTOWAGA CENTRAL SCHOOL DISTRICT 
CHEEKTOWAGA SLOAN SCHOOL DISTRICT 
CLEVELAND HILL SCHOOL DISTRICT 
NIAGARA FALLS SCHOOL DISTRICT 
LOCKPORT SCHOOL DISTRICT 
WEST SENECA SCHOOL DISTRICT 
GRAND ISLAND SCHOOL DISTRICT 
ELLICOTTVILLE SCHOOL DISTRICT 
AMHERST SCHOOL DISTRICT 
SWEETHOME SCHOOL DISTRICT 
EVANS-BRANT CSD (LAKE SHORE) 

TOTAL ENROLLMENT 

REGULAR 
EDUCATION 

526 
5 
3 
1 
1 
1 
3 
1 
1 
1 
1 
1 
1 

549 

SPECIAL EDUCATION 

59 
-
-
-
-
-
-
-
-
-
-
-
-

59 

TOTAL ENROLLED 

-
585 

5 
3 
1 
1 
1 
3 
1 
1 
1 
1 
1 
1 
-

608 

REVENUE PER PUPIL 14,354 17,974 248 

EXPENSES PER PUPIL 17,360 - -



BUFFALO ACADEMY OF SCIENCE CHARTER SCHOOL
PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

 

     
  

     

 
 

     

  
  

     
   

      
                        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note 
assumptions when applicable 

TOTAL 

9,094,629 
9,534,734 
(440,104) 

-
-

TOTAL 

-
7,605,159 

70,871 
30,508 
17,685 
15,528 
16,293 
29,598 
15,174 
14,799 
17,039 
15,944 
17,696 
17,219 

-
7,883,514 

477,900 

-
-

167,200 Additional funding calculated $275 per student 
8,528,614 

75,059 IDEA 
313,254 Title I 

27,070 Title IIA 
-

-
-
-

415,383 

58,000 Cullen Foundation ($50,000) and STEM Program 
Sponsorship($8,000)

31,000 E-Rate 
1,500 

-
-

55,132 Textbook and Software-Hardware 
5,000 Misc Other income 



BUFFALO ACADEMY OF SCIENCE CHARTER SCHOOL
PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

         

 
   

    

 
   

  
  

     
     

  
 
  

 
        

 

     
  

     
   

      
                        

150,632 

9,094,629 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

103,500 School Director 
160,697 Principals for each building 
135,000 Deans of Students - 2 

76,308 CFO 
-
-

475,505 

1,359,733 31 teachers 
211,697 5 special ed teachers 

95,564 
578,858 16 teaching assistants 
472,610 10 specialty teachers 

-
195,298 2 Guidance Counselor, 2 Social Worker 
153,528 2 Curriculum Coordinator, 1 STEM Coordinator 

3,067,288 

80,500 2 School Nurses 
17,670 1 Librarian 
70,314 2 Custodial Staff 
83,632 Hall Monitors 

467,026 Admissions Officer, 2 IT Coordinators, 1 Operations, 1 HR 
Coordinator719,143 

4,261,935 

326,038 
1,017,738 

412,258 
1,756,034 

6,017,970 

15,500 
20,000 

-

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note 
assumptions when applicable 

TOTAL 

9,094,629 
9,534,734 
(440,104) 

-
-

TOTAL 



BUFFALO ACADEMY OF SCIENCE CHARTER SCHOOL
PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

  

  

  

  

 

     
  

     
   

      
                        

2,400 
-

36,324 
-
-

162,000 
236,224 

5,000 
87,000 General Educational Supplies 

-
76,163 
34,700 

577,445 
89,015 
38,848 

-
-

78,064 
132,838 

13,000 
25,000 

-
-
-

6,985 
-

380,067 Summer school, advertisement 
1,544,125 

75,835 
21,000 

412,711 Montly mortgage payments 
785,430 

53,134 Additional building repairs&maintenance 
17,000 
83,308 

1,448,418 

287,998 Depreciation 
-

9,534,734 

(440,104) 

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note 
assumptions when applicable 

TOTAL 

9,094,629 
9,534,734 
(440,104) 

-
-

TOTAL 



BUFFALO ACADEMY OF SCIENCE CHARTER SCHOOL
PROJECTED BUDGET FOR 2017-2018

July 1, 2017 to June 30, 2018
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

 

     
  

     
   

      
                        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note 
assumptions when applicable 

TOTAL 

TOTAL 

9,094,629 
9,534,734 
(440,104) 

-
-



        
  

 

 
 

          
 
 
 
 

 
        

                 
 

            
              

 

    
 

 
              
       

 

           
      

 

 
 

             
         

 

     
 

           
      

 
 

           
              

             
           

                
      

          
 

 
 

 
 

   
 

  
 

   
   

 

   
  

  
 
  

 

 
 

    
    

  
 

  
     

   
  
    

  

  

Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: Selcuk Acar 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name: Buffalo Academy of Science Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

Member of the Board of Trustees 

2. 	 Is the trustee an employee of any school operated by the Education Corporation? 
Yes x No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3. 	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

Yes x No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4. 	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

09/09/2013-
06/26/2014 

My wife worked for 
the BASCS as a 
part-time school 
counselor 

Employment starter 
before my tenure and I 

was not involved in 
hiring or termination 
process in terms of 

voting or else. 

Nur Cayirdag Acar 



                                                       
 
  
 
  

          
         

         
          
            

            
             

           
          

         
       

 
 

                                                       
 

 
  

  

  
 
 

 
   

 
 

    
  

    
 

   
   

  

 
 

 
 
 

 
 

    

 

 

 

 

 
    

 
                 

            
    

 

  
 

 
 

  
 

 
 

  

P l e a s e w r i t e “ N o n e ” i f a p p l i ca b l e . D o n o t l e a v e t h i s s p a ce b l a n k . 

5. 	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

P l e a s e w r i t e “ No n e ” i f a p p l i ca b l e . D o n o t l e a v e t h i s s p a ce b l a n k . 
Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

none 

Signature Date 07/28/2016 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact information 
provided below will be redacted. 

Business Teleph

Business Addre

E-mail Address

Home Telephon

Home Address:
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 

davidbanks
Typewritten Text
x

davidbanks
Typewritten Text
Member of the board.

davidbanks
Typewritten Text
None

davidbanks
Typewritten Text
Buffalo Academy of Science Charter School

davidbanks
Typewritten Text

davidbanks
Typewritten Text
David J. Banks

davidbanks
Typewritten Text
x



 

     
     

       
       

          
       

         
       

    
       

       

  
        

     
    

   

  

  

 

 

 

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

           

          P l e a s e w r i t e “ N o n e ” i f a p p l i c a b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

P l e a s e w r i t e “ N o ” i f a p p l i c a n e b l e . D o n o t l e a v e t h i s s p a c e b l a n k . 

________ ________________________________________________________ 
Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telep __________________ 

Business Addre __________________ 

E-mail Address: __________________ 

Home Telephon __________________ 

Home Address: ________________ 

davidbanks
Typewritten Text
None

davidbanks
Typewritten Text
July 28, 2016
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Disclosure of Financial Interest by a Current or Proposed Charter School

Education Corporation Trustee
 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest,

(e.g., did not vote,
did not participate in 

discussion) 

Name of person
holding interest or

engaging in 
transaction and 
relationship to

yourself 

Murat Demirbas

Board president

X

Buffalo Academy of Science Charter School

X



    
 
 
 

       
      

        
        

           
        

          
        

     
       

        
 

 

 
 

 
        

 
     

    
   

 
   

 
    

 
  

 
 

 
  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

 
 

 
 
 
 
 
 
 
 

   
          

          P lea se  wr i t e  “None”  i f  app l i cab l e . D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write
None. 

________ ________________________________________________________ 

Organization
conducting

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization
conducting business with

the school(s) and the
nature of the interest 

Steps Taken
to Avoid 

Conflict of 
Interest 

P lea se  wr i t e  “None”  i f  app l i cab l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone: ____________________________________________________ 

Business Address: _____________________________________________________ 

E-mail Address: ___ ____ 

Home Telephone: _ ____ 

Home Address: __ ___ 

None

07/29/2016

None















Disclosure of Financial Interest by a Current or Proposed Charter School 
Education Corporation Trustee  

 
 
Trustee Name:  
 
________________________________________________________________ 
 
 
Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name):  
 
________________________________________________________________ 
  
 
1. List all positions held on the education corporation board (e.g., president, treasurer, 

parent representative). 
 

2. Is the trustee an employee of any school operated by the Education Corporation?  
____Yes  ____No   
 
If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date.  

  
3. Is the trustee an employee or agent of the management company or institutional 

partner of the charter school(s) governed by the Education Corporation?  
____Yes ____No 
 
If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date.  

  

4. Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

 
Date(s) Nature of Financial 

Interest/Transaction 
Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 
did not participate in 

discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

Louise Schoene


Louise Schoene


Louise Schoene


Buffalo Academy of Science Charter School

X

Louise Schoene


Louise Simon Schoene

Louise Schoene


X



    
 
 
 

5. Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

 

 
 
________ ________________________________________________________ 
Signature       Date 
 
Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will 
 
Business Telep
 
Business Addr
 
E-mail Address
 
Home Telepho
 
Home Address

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

 
 

 
 
 
 
 
 
 
 

   
P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  

P l e a s e  w r i t e  “ N o n e ”  i f  a p p l i c a b l e .  D o  n o t  l e a v e  t h i s  s p a c e  b l a n k .  

Louise Schoene


None

None

Louise Simon Schoene       July 27, 2016
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Entry	9	BOT	Table
Last	updated:	08/01/2017

(tab	across	or	use	scroll	bar	at	bottom	of	table)

1.	Current	Board	Member	Information

Truste
e
Name

Email
Addres
s

Positio
n	on
the
Board

Commi
ttee
Affiliati
ons

Voting
Memb
er	Per
By-
Laws?
(Y/N)

Area	of
Experti
se,
and/or
Additio
nal
Role	at
School
(paren
t,	staff
memb
er,
etc.)

Numbe
r	of
Terms
Served
and
Length
of
Each
(Includ
e
electio
n	date
and
term
expirat
ion)

Numbe
r	of
Board
Mtgs
Attend
ed
during
2016-
17?

1
Dr.
Murat
Demir
bas

Chair/
Board
Preside
nt

Govern
ance	&
Strate
gic
Planni
ng

Yes

Compu
ter
Scienc
e	at
UB
Univer
sity
Collab
oration

5th	3-
year
term,
expirin
g	Sept.
2019

8

2

Dr.
Mustaf
a
Gokce
k

Secret
ary

Govern
ance	&
Strate
gic
Planni
ng

Yes

Social
Scienc
es	at
Niagar
a
Univer
sity,
Legal
Issues

4th	3-
year
term,
expirin
g	Oct.
2017

10

3
Mrs.
Kamey
lah
Hakim

Truste
e/Mem
ber

Acade
mic
Commi
ttee

Yes

Higher
Educat
ion,
Person
nel
and
Acade

3rd	3-
year
term,
expirin
g	Sept.
2016

5	or
less
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mics

4
Dr.
David
Banks

Truste
e/Mem
ber

Acade
mic
Commi
ttee

Yes

Profess
or
Emerit
us,
Anthro
pology
Depart
ment
of
Univer
sity	at
Buffalo

2nd	3-
year
term,
expirin
g	Nov.
2017

8

5
Dr.
Tevfik
Kosar

Treasu
rer

Financ
e
Commi
ttee

Yes

Compu
ter
Scienc
e	at
UB,
Charte
r
School
Govern
ance	&
Financ
e

2nd	3-
year
term,
expirin
g	Jul.
2017

11

6
Mrs.
Louise
Schoe
ne

Truste
e/Mem
ber

Financ
e
Commi
ttee

Yes

Public
Relatio
ns,	UP
Americ
an
Wome
n	for
Interna
tional
Unders
tandin
g

1st	3-
year
term,
expire
d	Dec.
2016

5	or
less

7
Dr.
Selcuk
Acar

Truste
e/Mem
ber

Acade
mic
Commi
ttee

Yes

Educat
ional
Psycho
logy
(Creati
vity	&
Leader
ship)
at
Buffalo
State
Colleg

2nd	3-
year
term,
expirin
g	Jan.
2020

11
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2.	Total	Number	of	Members	on
June	30,	2016

7

3.	Total	Number	of	Members
Joining	the	Board	2016-17	School
Year

0

4.	Total	Number	of	Members
Departing	the	Board	during	the
2016-17	School	Year

2

5.	Number	of	Voting	Members
2016-17,	as	set	by	the	by-laws,
resolution	or	minutes

7

6.	Number	of	Board	Meetings
Conducted	in	the	2016-17	School
Year

11

e

8

9

10

11

12

13

14

15

16

17

18

19

20
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7.	Number	of	Board	Meetings
Scheduled	for	the	2017-18
School	Year

12

Thank	you.
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Entry	10	-	Board	Meeting	Minutes
Last	updated:	08/01/2017

A.	Provide	a	URL	link	to	the
Monthly	Board	Meeting	Minutes
which	are	posted	on	the	School's
web	page.

(No	response)

Instructions	for	submitting	minutes	of	the	BOT	monthly	meetings	
Regents,	NYCDOE,	and	Buffalo	BOE	authorized	schools	must	either	provide	a	link	to	a	complete	set	of
minutes	that	are	posted	on	the	charter	school	website,	or	upload	a	complete	set	of	board	meeting
minutes	from	July	2016--June	2017.

OR

B.	Upload	All	Monthly	Board	Meeting	Minutes

Combine	into	one	.PDF	file

https://nysed-cso-reports.fluidreview.com/resp/11068617/wNFCVDEEJA/

https://nysed-cso-reports.fluidreview.com/resp/11068617/wNFCVDEEJA/


Buffalo Academy of Science Charter School

Minutes

Board Meeting

Date and Time
Thursday August 25, 2016 at 5:30 PM

Location
190 Franklin Street, Buffalo, NY 14202

Board Members Present
David Banks, Louise Schoene, Murat Demirbas, Mustafa Gokcek, Selcuk Acar, Tevfik
Kosar

Board Members Absent
Kameylah Hakim

Guests Present
Emina Poricanin, Mucahit Polat, Recep Ornek, Staci Cameron

I. Opening Items

A.  Record Attendance and Guests

• Mrs. Kameylah Hakim is excused.

B.  Call the Meeting to Order
Murat Demirbas called a meeting of the board of trustees of Buffalo Academy of
Science Charter School to order on Thursday Aug 25, 2016 @ 5:51 PM at 190
Franklin Street, Buffalo, NY 14202.

C. Approve Minutes
M. Demirbas made a motion to approve minutes of the June 23, 2016 regular
meeting of the BoT as corrected.



Louise Schoene seconded the motion.
The board VOTED unanimously to approve the motion.

II. Director's Report

A.  SCHOOL UPDATES
Personnel Updates

• Most positions have been filled
• Job search continues for ELA and Spanish teachers

Enrollment/Admissions Updates

• All enrollment targets for the start of the year have been met
• 5th grade - 62 students
• 7th grade - 58 students
• 8th grade - 66 students
• 9th grade - 96 students

• 180 new enrollees
• 481 total enrollment YTD

Testing Updates

• NYS released test results to individual schools
• Great growth scores indicate steady progress for MS students (78%
growth)

• 8th grade students have highest ELA scores amongst WNY charters and
BPS district

• 8th grade math scores above NYS average scores
• All HS Regents scores at or above NYS averages except one

• Scores nearly doubled performance scores of BPS district
• Great growth can be attributed to stronger, multi-tiered interventions: 1-to-1
Chromebook Program; afterschool programming; instructional coaching;
teamwork among faculty & staff

2016-2017 School Goals were shared and discussed.

Expansion Updates

• All basement classrooms are complete and will be furnished by 08/26/2016

III. Finance

A.  Current Financial Information
Introduction and report by new Chief Financial Officer, Recep Ornek.

B.  New Payscale
M. Demirbas made a motion to approve the 2016-2017 proposed Pay Scale as
presented.
Tevfik Kosar seconded the motion.
The board VOTED unanimously to approve the motion.

C. New Fitness Center



Mrs. Schoene strongly recommends searching for a professional to teach self-
defense/martial arts classes - particularly for girls - in stead of (or in addition to)
strength and cardio training. BoT consensus supports this idea. Director to
explore options for an instructor.
M. Demirbas made a motion to approve the Life Fitness bid as presented.
Selcuk Acar seconded the motion.
The board VOTED unanimously to approve the motion.

D.    Financial Updates
Preparations for annual financial audit are underway.
M. Demirbas made a motion to approve the financial updates as presented.
Louise Schoene seconded the motion.
The board VOTED unanimously to approve the motion.

E. 2016-2017 New Hires & Terminations
M. Demirbas made a motion to approve the New Hires & Terminations report
(updated 08/18/2016) as presented.
Tevfik Kosar seconded the motion.
The board VOTED unanimously to approve the motion.

F.  Bonus Payments
BoT will create a new policy for next year, with input from a sub-committee
comprised of Teachers, Admin and BoT members to weigh options for incentives
& bonuses.
M. Gokcek made a motion to approve faculty performance bonuses as presented.
Selcuk Acar seconded the motion.
The board VOTED unanimously to approve the motion.

G.  New Copier
Quoted bids from 3 companies:

• Xerox - $282.59/mo. for 60 months
• Kyocera - $159.59/mo for 60 months
• Sharp - $150.50/mo for 60 months

M. Demirbas made a motion to approve the acceptance of the lease agreement
with Kyocera for the new color copier.
Louise Schoene seconded the motion.
The board VOTED unanimously to approve the motion.

H.    Building Options & Facility Planning

• Letter of Intent (LOI) has been drafted to KenTon School District for the lease
of the vacant Thomas Jefferson Elementary School (TJES) to house BuffSci
MS.

• TJES is 30,000 sq. ft. with 16 classrooms, full gymnasium and cafeteria.
• LOI to be sent by month's end.

IV. Closing Items

A.  Adjourn Meeting
M. Demirbas made a motion to adjourn the meeting.
David Banks seconded the motion.
The board VOTED unanimously to approve the motion.



There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 7:17 PM.

Respectfully Submitted,
Mustafa Gokcek



Buffalo Academy of Science Charter School

Minutes

Board Meeting

Date and Time
Thursday September 15, 2016 at 5:30 PM

Location
190 Franklin Street, Buffalo, NY 14202

Board Members Present
David Banks, Louise Schoene, Murat Demirbas, Mustafa Gokcek, Selcuk Acar, Tevfik 
Kosar

Board Members Absent
Kameylah Hakim

Guests Present
Mucahit Polat, Recep Ornek, Staci Cameron

I. Opening Items

A.  Record Attendance and Guests
Mrs. Kameylah Hakim is excused.

B.  Call the Meeting to Order
Murat Demirbas called a meeting of the board of trustees of Buffalo Academy of
Science Charter School to order on Thursday Sep 15, 2016 @ 6:08 PM at 190
Franklin Street, Buffalo, NY 14202.

C. Approve Minutes
M. Demirbas made a motion to approve minutes of August 25, 2016 as corrected.
Tevfik Kosar seconded the motion.
The board VOTED unanimously to approve the motion.



II. Director's Report

A.  SCHOOL UPDATES
ENROLLMENT

• Year started with 487 students
• Adequate wait lists to fill vacancies

CONSTRUCTION

• Basement classrooms and lobby MakerSpace are completed; minor finishes
needed

• New bench-style cafeteria tables to be delivered next week
• Air conditioning needed in gym --> seeking quotes for bids

PROFESSIONAL DEVELOPMENT

• New Teacher orientations are completed

APPLICATIONS

• New brochure being created for mass mailing
• 2017-2018 applications are being accepted

STAFFING

• Ongoing search for Mathematics Support teachers
• All other main positions filled; additional ancillary staffing needed

III. CFO Report - Finance

A.  Financial Report
Annual financial audit will begin Monday, September 19th by Heveron & Company.
M. Demirbas made a motion to approve the financial report as presented. Louise
Schoene seconded the motion.
The board VOTED unanimously to approve the motion.

B.  New Capitalization & Depreciation Policy

• Required for audit as regular part of Internal Controls
• Details compliance for organization's assets
• Policy based on state regulations and best practices throughout NYS

M. Demirbas made a motion to approve the Capitalization & Depreciation Policy as
corrected.
Louise Schoene seconded the motion.
The board VOTED unanimously to approve the motion.

C. Building Options & Facility Planning
Based on summer experience, a building needs to be secured no later than
February if construction/renovations are needed.

1. KenTon School District: Thomas Jefferson Elementary School



1. To-date, no response to LOI has been received; additional letter drafted
to assure no targeted recruitment of KenTon students will occur

2. Catalician Center (Hertel Avenue)
1. Building needs work before it can house elementary school
2. On market with 4-year lease-to-buy option
3. Several buyers vying for property

3. School 40 (Clare Street)
1. Building needs minimal work, as it was already a school

If a building is secured for MS relocation, HS can increase number of accepted
students, pending CSO approval.

IV. New Business

A.  BoT Member Terms
Term renewals needed before 2016 year-end:

• Demirbas
• Hakim
• Schoene

Term renewals needed before end of January 2017:

• Acar

D. Banks made a motion to renew 3-year Board of Trustee term for Dr. Murat
Demirbas, expiring September 2019.
Tevfik Kosar seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
Tevfik Kosar Aye
Murat Demirbas Abstain
Kameylah Hakim  Absent
Mustafa Gokcek Aye

Selcuk Acar Aye
David Banks Aye

Louise Schoene Aye

M. Demirbas made a motion to renew 3-year Board of Trustees term for Dr.
Selcuk Acar, expiring January 2020.
David Banks seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
Kameylah Hakim  Absent

Selcuk Acar Abstain
Louise Schoene Aye
Mustafa Gokcek Aye
David Banks Aye
Murat Demirbas Aye
Tevfik Kosar Aye

V. Closing Items

A.  Adjourn Meeting
M. Demirbas made a motion to adjourn the meeting.
Mustafa Gokcek seconded the motion.
The board VOTED unanimously to approve the motion.



There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 7:30 PM.

Respectfully Submitted,
Mustafa Gokcek



Buffalo Academy of Science Charter School

Minutes

Board Meeting

Date and Time
Thursday October 20, 2016 at 6:00 PM

Location
190 Franklin Street, Buffalo, NY 14202

Board Members Present
L. Schoene, M. Demirbas, S. Acar, T. Kosar

Board Members Absent
D. Banks, K. Hakim, M. Gokcek

Guests Present
Emina Poricanin, Jean Beutner, Heveron & CO., M. Polat, R. Ornek, S. Cameron, Tomaso
Briatico

I. Opening Items

A.Record Attendance and Guests
Dr. David Banks is excused.
Mrs. Kameylah Hakim is excused.

B.Call the Meeting to Order
M. Demirbas called a meeting of the board of trustees of Buffalo Academy of
Science Charter School to order on Thursday Oct 20, 2016 @ 7:30 PM at 190
Franklin Street, Buffalo, NY 14202.

C.Approve Minutes
M. Demirbas made a motion to approve minutes from the Board Meeting on
09-15-16.



T. Kosar seconded the motion.
The board VOTED unanimously to approve the motion.

II. Auditor's Repot

A.Review Draft Audit Report

• BuffSci is exceeding national benchmarks for amount of budget allocated to
programs vs. administrative costs

• Overall savings on employee benefits
• No material weaknesses or significant deficiencies found during audit

III. Architect's Report

A.Overview of BPS #40

• School built in 1973
• Foundation of building is sound; no major reconstruction needed to rebuild
spaces into useable classrooms

• New hot water boiler system is needed
• Plumbing is in good condition
• Roof repair is needed; replacement is recommended
• Asbestos survey is recommended due to age of building
• Water damage in areas needs to be addressed
• Safety system upgrades needed

B.Resolution

IV. Director's Report

A.School Updates

• 458 students currently enrolled; Contacting WL students to fill vacant seats
• Teachers are working on Data Walls for classrooms
• Tutoring assignments are complete for afterschool program to begin
• KiddieKab contract is renewed to provide transportation for afterschool
participants

• Flag Football team record is 4 for 4 - looks like they are in line for another
championship win

• STEM students participated in the Trebuchet Contest at the Great Pumpkin
Farm

• Annual MS Lock-In scheduled for this weekend; 87 students participating
• New basketball coach for JV/Varsity teams
• PSAT preparations are underway; Students to take test this weekend
• First mass mailing of the year has gone out; Highlighting recent successes;
Call for applicants for 2017-2018

V. CFO Report - Finance

A.Financial Report

• First reimbursement received from BPS
• Title Grants allocations discussed
• Internet & wireless network upgrades to begin



• All expenses are expected to be in compliance for year-end

M. Demirbas made a motion to approve the Financial Report as presented.
T. Kosar seconded the motion.
The board VOTED unanimously to approve the motion.

B.Title Grants
This year's Title Grants allocation is $267,000

• Title meeting held with parents, students, teachers and admin
• Title grants explained to attendees: supplemental allocations for direct
services to students-in-need

VI. Executive Session

A.Parent Concern
L. Schoene made a motion to table discussion on Parent Concern until the regular
November meeting so that further details can be gathered and all documents and
testimonies in regards to the matter can be obtained.
M. Demirbas seconded the motion.
The board VOTED unanimously to approve the motion.
ISSUE TABLED.

VII. Closing Items

A.Adjourn Meeting
M. Demirbas made a motion to adjourn the meeting.
L. Schoene seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:01 PM.

Respectfully Submitted,
M. Demirbas



Buffalo Academy of Science Charter School

Minutes

Board Meeting

Date and Time
Thursday November 17, 2016 at 5:30 PM

Location
190 Franklin Street, Buffalo, NY 14202

Board Members Present
L. Schoene, M. Demirbas, M. Gokcek, S. Acar, T. Kosar

Board Members Absent
D. Banks, K. Hakim

Guests Present
Emina Poricanin, M. Polat, R. Ornek

I. Opening Items

A.Record Attendance and Guests
Dr. David Banks is excused.
Mrs. Kameylah Hakim is excused.

B.Call the Meeting to Order
M. Demirbas called a meeting of the board of trustees of Buffalo Academy of
Science Charter School to order on Thursday Nov 17, 2016 @ 6:10 PM at 190
Franklin Street, Buffalo, NY 14202.

C.Approve Minutes
M. Demirbas made a motion to approve minutes as corrected from the Board
Meeting on 10-20-16.
S. Acar seconded the motion.



The board VOTED unanimously to approve the motion.

II. Executive Session

A.Parent Concern #1
M. Demirbas made a motion to enter Executive Session to discuss Parent
Concerns.
S. Acar seconded the motion.
The board VOTED unanimously to approve the motion.
M. Demirbas made a motion to uphold decision by school Administration
regarding Parent Concern #1.
L. Schoene seconded the motion.
The board VOTED to approve the motion.

Roll Call
K. Hakim Absent
M. Gokcek No
L. Schoene Aye
M. DemirbasAye
D. Banks Absent
T. Kosar Aye
S. Acar Aye

B.Parent Concern #2
M. Demirbas made a motion to uphold decision by school Administration
regarding Parent Concern #2.
S. Acar seconded the motion.
The board VOTED to approve the motion.

Roll Call
S. Acar Aye
T. Kosar Aye
K. Hakim Absent
L. Schoene No
M. Gokcek Aye
M. DemirbasAye
D. Banks Absent
M. Demirbas made a motion to end Executive Session.
S. Acar seconded the motion.
The board VOTED unanimously to approve the motion.

III. Director's Report

A.High School enrollment increase proposal

• State reports released showing excellent academic performance by BuffSci
Middle and High School Students

• Congratulatory letter received from CSO
• Request permission to submit material revision to charter to increase
numbers at high school level ==> 400 students by 2020

• Majority of students should come from existing student body to maintain
school culture

• Director to create proposal for presentation and vote at next meeting:
detailed budget, scheduling, data, etc.

B.Academic Updates



IV. CFO Report - Finance

A.Financial Report
T. Kosar made a motion to approve the financial report as presented.
M. Demirbas seconded the motion.
The board VOTED unanimously to approve the motion.

B.DRAFT Form 990
M. Demirbas made a motion to approve submission of the Form 990 as prepared
by the auditors.
S. Acar seconded the motion.
The board VOTED unanimously to approve the motion.

C.Cafeteria Ceiling Project

• Estimated cost of project was $15K
• Asbestos found in ceiling and remediation efforts will raise cost to $31K
• Director and CFO will research other options and present in a later meeting

D.21st Century Community Learners Grant application
M. Gokcek made a motion to approve submission of 21st Century Grant Proposal
as presented.
S. Acar seconded the motion.
The board VOTED unanimously to approve the motion.

• Partnership with the Buffalo Museum of Science for out-of-school
programming

• Total request for $94,000

V. HR Report

A.New Hires & Terminations Report - November 2016
M. Demirbas made a motion to approve the New Hires & Terminations report as
presented.
S. Acar seconded the motion.
The board VOTED unanimously to approve the motion.

VI. Closing Items

A.Adjourn Meeting
M. Demirbas made a motion to adjourn the meeting.
L. Schoene seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:05 PM.

Respectfully Submitted,
M. Gokcek



Buffalo Academy of Science Charter School

Minutes

Board Meeting

Date and Time
Wednesday December 7, 2016 at 6:00 PM

Location
190 Franklin Street, Buffalo, NY 14202

Trustees Present
D. Banks, L. Schoene, M. Gokcek, S. Acar, T. Kosar

Trustees Absent
K. Hakim, M. Demirbas

Guests Present
B. Turkkan (Staff), Emina Poricanin, J. Polat, R. Ornek, S. Cameron

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
L. Schoene called a meeting of the board of trustees of Buffalo Academy of Science Charter
School to order on Wednesday Dec 7, 2016 @ 6:10 PM at 190 Franklin Street, Buffalo, NY
14202.

C. Approve Minutes
M. Gokcek made a motion to approve minutes as presented from the Board Meeting on 11-
17-16.
D. Banks seconded the motion.
The board VOTED unanimously to approve the motion.

II. Director's Report

A. Phone Systems Upgrade



1. Options presented by IT Coordinator (Turkkan)
Replace existing phone sets
New system will use ethernet connection
Quotes presented for review - compatible with CISCO (current system)

Technotime - $25,815 (new); $20,751 (refurbished)
Ronco - $53,700
FLTG - $52,307

Comparable services and equipment; large difference in quoted prices is
attributed to labor costs

Local NY companies gave much higher bids
All offer 1 year warranty

M. Gokcek made a motion to approve bid to contract with Technotime to provide upgrades to
BuffSci phone system and refurbished equipment.
T. Kosar seconded the motion.
The board VOTED unanimously to approve the motion.

B. BuffSci Expansion Application

Exploring options for SCHOOL #40 (Oneida St.)
Another school has expressed interest and put in bid for building
City of Buffalo Finance Committee is requesting RFP process for building

Letter of Intent must be submitted
Financial disclosure must be supplied by interested parties
No specific timeline given by Committee to finalize RFP process

Support from City Councilmembers could potentially strengthen application

Expansion application must be submitted to CSO
Options for expansion include:

1. Add K-4 and increase HS enrollment
2. Increase enrollment in all grades 5-12
3. Add K-4 only
4. Increase 9-12 enrollment only
5. Add K-4 and increase enrollment through grade 8

PROPOSED RESOLUTION:
 
WHEREAS, the Board of Trustees of the Buffalo Academy of Science Charter School has
engaged in extensive discussions regarding the need for a STEM-focused elementary
charter school in the City of Buffalo and;
 
WHEREAS, the Board of Trustees of the Buffalo Academy of Science Charter School has
taken into consideration its expertise, experience and means to maintain a quality STEM-
focused educational program at the middle and high school level and;
 
WHEREAS, the Board of Trustees of the Buffalo Academy of Science Charter School are
committed to continuing the successful practice of providing viable options for education to
underserved populations within the City of Buffalo; 
 
NOW THEREFORE, BE IT 
 
RESOLVED, that, by unanimous vote of quorum of the body on December 7, 2016, the
Board of Trustees of the Buffalo Academy of Science Charter School has authorized the
Director of the school to create an application to increase the current grade span of the
school and submit the formal Kindergarten through 4th grade school expansion proposal for
consideration by the New York State Education Department Charter School Office.
 
M. Gokcek made a motion to approve the proposed expansion of the Buffalo Academy of
Science Charter School to include grades Kindergarten through 4th, admitting 60 students
per grade.
L. Schoene seconded the motion.



The board VOTED unanimously to approve the motion.
T. Kosar made a motion to approve the proposed resolution, giving authorization to the
Director to submit a grade expansion proposal to the Charter School Office.
S. Acar seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
T. Kosar Aye

K. Hakim Absent

D. Banks Aye

M. Demirbas Absent

M. Gokcek Aye

S. Acar Aye

L. Schoene Aye

C. Academic Updates

III. CFO Report - Finance

A. Financial Report
Items submitted for review and approval:

Journal Entries
Cash Flow Statement
Balance Sheet Summary
Financial Statements

T. Kosar made a motion to approve the financial report as presented.
D. Banks seconded the motion.
The board VOTED unanimously to approve the motion.

IV. HR Report

A. New Hires & Terminations Report - December 2016

One New Hire: 8th Grade Math Support
One Resignation: ESL Teacher

Internal hire to fill ESL position; qualified Building Sub was offered the full-time position.
S. Acar made a motion to approve the New Hires and Terminations Report as presented.
T. Kosar seconded the motion.
The board VOTED unanimously to approve the motion.

B. Pay Scale
Minor revision of previously approved pay scale to include daily rate for Hall Monitor position.
S. Acar made a motion to approve Pay Scale revision as presented.
D. Banks seconded the motion.
The board VOTED unanimously to approve the motion.

V. Closing Items

A. Adjourn Meeting
The Board of Trustees of the Buffalo Academy of Science would like to acknowledge the
service of Trustee Louise Schoene. The BoT thanks Mrs. Schoene for her tireless dedication
to the betterment of BuffSci Students, Faculty and Staff during her 3-year term. In closing,
the BoT would like to welcome Mrs. Schoene to BuffSci at any time and wish her the best in
her future endeavors.
T. Kosar made a motion to adjourn the meeting.
D. Banks seconded the motion.



The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:28 PM.

Respectfully Submitted,
M. Gokcek



Buffalo Academy of Science Charter School

Minutes

Board Meeting

Date and Time
Thursday January 19, 2017 at 6:00 PM

Location
190 Franklin Avenue, Buffalo, NY 14202

Trustees Present
D. Banks, M. Gokcek, S. Acar, T. Kosar

Trustees Absent
K. Hakim, M. Demirbas

Guests Present
Emina Poricanin, J. Polat, R. Ornek, S. Cameron

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
D. Banks called a meeting of the board of trustees of Buffalo Academy of Science Charter
School to order on Thursday Jan 19, 2017 @ 6:19 PM at 190 Franklin Avenue, Buffalo, NY
14202.

C. Approve Minutes
D. Banks made a motion to approve minutes from the Board Meeting on 12-07-16 as
corrected.
M. Gokcek seconded the motion.
The board VOTED unanimously to approve the motion.

II. Director's Report

A. Academic Updates
Outreach and Enrollment 



Enrollment season has started
Outreach committee formed to create and facilitate outreach plan 

Committee includes staff and outside graphic artist who has designed the latest
posters for the billboards and brochure

Target 1000 applicants for 2017-2018 school year
Billboard advertising has commenced ==> ads to run through March

No TV advertising for this season based on responses gathered from
individuals who have applied to BuffSci ==> most indicate seeing billboards,
with radio ads as second contact
Separate ads will run to recruit if Kindergarten addition is approved
NPR ads to run as lead-in to Open House and/or Admissions Lottery

Social media ads are being discussed
Facebook, Twitter and YouTube can be used to promote authentic experiences
from students, parents, etc.
State test results can be posted on social media to highlight recent academic
successes

Mass mailing of newly-designed brochure is scheduled
Design on brochures matches billboards to help with brand recognition

Outreach efforts:
In-person presentations
Literature drops
Science shows

New software - SchoolMint - will be acquired to track, process and follow-up
applications

Academic Goals Update:

Data day was held just prior to winter break to analyze data gathered from student
benchmarks and practice tests
Intervention plans were created based on results
Implementation of plans began January 3rd and is ongoing to address student needs
MS practice tests and HS Regents exams will take place next week
January 30th will be PD Data Day to plan through the year-end

Identified at-risk groups will be assigned with tutors
Borderline at-risk groups will have compulsory after-school sessions

B. Grants

GM sponsoring Robotics team ($10K)
Praxair donation for STEM programs ($7.5K)

Cullen Foundation

New LOI due January 27th
$50K maximum ask
Will request funds for the afterschool and BCCC programs

21st Century 

Application submitted on time
No word yet on whether the application is approved for funding

T. Kosar made a motion to approve LOI submission to the Cullen Foundation for funds to
support the middle school afterschool program and the BCCC program.
M. Gokcek seconded the motion.
The board VOTED unanimously to approve the motion.

C. New Database
Schooltools

New student information system



Specifically designed to use in NYS
Compatible with new curriculum software - eDoctrina
Compatible with SchoolMint (new admissions software)

BoT requested quotes from competitors for comparison

III. CFO Report - Finance

A. Financial Report

Current FTE is 455
Grants reimbursement payments received in the total of $50.3K
All accounts have been reconciled and match with current bank statement balances

T. Kosar made a motion to approve the financial report as presented.
S. Acar seconded the motion.
The board VOTED unanimously to approve the motion.

B. Phone Systems Update
New phones have been installed and are being utilized

C. GAR ASSOCIATES INVOICE
Invoice for appraisal submitted to City of Buffalo regarding interest in acquiring vacant
School #40

D. BuffSci Expansion Updates
Material revision to charter has been submitted to CSO

Notice of decision is expected around February 14th

RFP response submitted to City of Buffalo re: School #40
Buffalo Common Council expected to vote on January 24 @2PM
S. Acar made a motion to authorize the Director and CFO to enter into negotiations with the
City of Buffalo to acquire property at Oneida & Clare Streets (School #40) and further moves
to authorize said parties to enter bids on behalf of the BoT in the range of $340K to $600K.
T. Kosar seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
K. Hakim Absent

M. Demirbas Absent

M. Gokcek Aye

T. Kosar Aye

L. Schoene Absent

D. Banks Aye

S. Acar Aye

IV. HR Report

A. New Hires & Terminations Report - January 2017
M. Gokcek made a motion to approve the new Hires and Terminations report as presented.
T. Kosar seconded the motion.
The board VOTED unanimously to approve the motion.

V. Parent Concern

A. Executive Session
S. Acar made a motion to enter Executive Session at 7:27 PM to discuss Parent Concern.
M. Gokcek seconded the motion.



The board VOTED unanimously to approve the motion.
S. Acar made a motion to end Executive Session at 7:42 PM.
M. Gokcek seconded the motion.
The board VOTED unanimously to approve the motion.
M. Gokcek made a motion to uphold the Admin decision regarding the Parent Concern.
S. Acar seconded the motion.
The board VOTED unanimously to approve the motion.

VI. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:44 PM.

Respectfully Submitted,
M. Gokcek
M. Gokcek made a motion to adjourn the meeting.
S. Acar seconded the motion.
The board VOTED unanimously to approve the motion.



Buffalo Academy of Science Charter School

Minutes

Board Meeting

Date and Time
Thursday February 16, 2017 at 6:00 PM

Location
190 Franklin Avenue, Buffalo, NY 14202

Trustees Present
M. Gokcek, S. Acar, T. Kosar

Trustees Absent
None

Guests Present
Giray Gebes, Tomasso Briatico

I. Opening Items

A. Record Attendance and Guests
Dr. Banks is excused.

B. Call the Meeting to Order
T. Kosar called a meeting of the board of trustees of Buffalo Academy of Science Charter
School to order on Thursday Feb 16, 2017 @ 6:13 PM at 190 Franklin Avenue, Buffalo, NY
14202.

C. Approve Minutes
M. Gokcek made a motion to approve minutes as amended.
T. Kosar seconded the motion.
The board VOTED unanimously to approve the motion.

II. Director's Report

A. New BoT President



B. Academic Updates
STAR tests have been given to all students and results compared to last year at this point in
the year indicate improvements overall
Winter ELA Camp will be held during mid-winter recess (Feb 21-24) as additional
intervention for identified groups of students
Discuss bonus stipends for teachers whose students have surpassed city and state
achievements on standardized assessments

Scale will be drafted for approval
Varied levels for % above city or state averages

T. Kosar moved to accept Bonus Scale as presented.
S. Acar seconded the motion.
The board VOTED unanimously to approve the motion.
Applications and Enrollment

Main Office is collecting Intent to return forms from existing students - more than half
have been turned in, to date
SchoolMint system is up and running to accept and track new applications - system
can break down demographics to identify from which areas of the city we receive the
most applicants

PRESS CONFERENCES

NESCN (Duncan Kirkwood, representative) on February 14, 2017 - response to
negative article targeting charter schools
Computers for Children and AT&T on February 16, 2017 - joint press conference with
BuffSci to announce partnership which will launch the Mobile STEM Lab 

Senior Class currently has scholarship offers topping $7M; Class of 2016 had $3M at
graduation

C. BuffSci Expansion Updates
Upcoming phone conference with Charter School Office to receive updates on the status of
the K-4 Expansion Proposal
Tomasso Briatico attended the meeting to give updates on the status of scope of work for
Oneida & Clare Sts location

Total project completion estimated over 3-year span
First floor can be ready for start of school in August
Bids have been announced for contractors

engineering, development, interior design, architecture
Two proposals presented: one quotes over 3 years for architectural work - electrical,
plumbing, mechanical and roof repair; second quotes over 3 years only for project
management services

Specific timelines need to be included in the language of any contracts, including
consequences for over-extended deadlines
Notes for discussion:

Any costs for additional services must be detailed by architect
Time constraints must be considered for scope of work for project
Verify which services need to be bid out before contracting
Architectural projects can be identified and addressed individually to manage
expenses
Any proposals must give an estimated timeline, detailing realistic deadlines for various
stages of the project

M. Gokcek made a motion to authorize the Director, on behalf of the Board, to negotiate and
contract with the Project Manager/Architect to begin renovation project at the Oneida Street
location.



T. Kosar seconded the motion.
The board VOTED unanimously to approve the motion.

III. CFO Report - Finance

A. Financial Report

Current FTE is 447
Fourth reimbursement received from BPS; 5th request has been submitted
Revenues and expenses to-date are on target as budgeted

YTD Major purchases:

Database System
Inventory System

T. Kosar made a motion to approve the financial report as presented.
S. Acar seconded the motion.
The board VOTED unanimously to approve the motion.

IV. HR Report

A. New Hires & Terminations Report - February 2017
T. Kosar made a motion to approve the New Hires & Terminations Report as presented.
S. Acar seconded the motion.
The board VOTED unanimously to approve the motion.

V. Executive Session

A. Executive Session
T. Kosar made a motion to enter Executive Session to discuss Board business at 7:45 pm.
M. Gokcek seconded the motion.
The board VOTED unanimously to approve the motion.
M. Gokcek made a motion to end Executive Session at 8:00 pm.
T. Kosar seconded the motion.
The board VOTED unanimously to approve the motion.

VI. Closing Items

A. Adjourn Meeting
M. Gokcek made a motion to adjourn the meeting.
T. Kosar seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:00 PM.

Respectfully Submitted,
M. Gokcek



Buffalo Academy of Science Charter School

Minutes

Board Meeting

Date and Time
Monday March 20, 2017 at 6:00 PM

Location
190 Franklin Avenue, Buffalo, NY 14202

Trustees Present
D. Banks, M. Demirbas, M. Gokcek, S. Acar, T. Kosar

Trustees Absent
None

Guests Present
Emina Poricanin, J. Polat, R. Ornek, S. Cameron

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
T. Kosar called a meeting of the board of trustees of Buffalo Academy of Science Charter
School to order on Monday Mar 20, 2017 @ 6:14 PM at 190 Franklin Avenue, Buffalo, NY
14202.

C. Approve Minutes
Errors in formatting must be corrected.
T. Kosar made a motion to approve minutes from the Board Meeting on 02-16-17 as
corrected for formatting.
S. Acar seconded the motion.
The board VOTED unanimously to approve the motion.

II. ELECTIONS

A. Officer Nomination and Election



Dr. Kosar nominated Dr. Acar to be elected as new President of the BoT.
Nomination was seconded by Dr. Banks.
Dr. Acar accepted the nomination.
BoT members discussed filling current vacancies of Executive Board. Members will begin
search for prospects and recruitment of new members. Diversity is sought for new members
with specific interest in the following areas of expertise: education law, finance and real
estate.

Several BuffSci Parents have expressed interest in having more involvement with BoT.
Parents will be extended express invitations to attend meetings and fill Parent liaison on BoT
committees.
T. Kosar made a motion to elect Dr. Selcuk Acar as the Board of Trustees President, term to
be effective immediately.
D. Banks seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
D. Banks Aye

M. Demirbas Aye

S. Acar Abstain

M. Gokcek Aye

T. Kosar Aye

III. Director's Report

A. Academic Updates

389 applications received to-date for the upcoming school year
target grades: Kindergarten, 5th, 7th and 9th
applications submitted from across WNY region - applicants range from Grand
island (north) to Blasdell (south) 

Billboard ads running for Kindergarten student recruitment
30 boards currently running simultaneously across the city of Buffalo

Charter School Office has updated us that the public hearing for final approval has
been put on the May meeting agenda

MS ELA testing is March 28th - 30th

MS in preparation for testing
Practice testing environments set up in MS classes
Practice tests and benchmarks indicate that all grades will meet target goals to best
city and state scores

Mid-year review and planning meetings are in-progress with faculty

Plans for 2017-2018 academic year are being discussed
Placement for teachers in HS and/or MS are being discussed and decided
Academic goal checkpoints being reviewed

practice tests show that overall many targets are being met consistently

SCHOOL ATHLETICS:
Basketball season is over for students. 

Boys had a good season. Played well. Good stewards of the school throughout
season.

Track and Field season is about to start.
Floor Hockey will also start in May.
GRANTS

Cullen Grant application submitted. Site visit is scheduled for Friday, March 17, 2017
by grantors as part of proposal review process.



21st Century grant not awarded; request for feedback on why application was denied
will be submitted in order to improve application for next grant cycle

NYS budget discussions are underway in Albany

Per-Pupil allocations anticipated to see increases for 2018

Research and purchasing of new technology for the upcoming year is underway

New MS classrooms need to be equipped
Tequipment Inc, Promethean and SMARTBoard technologies are being researched

B. BuffSci Expansion Updates
Organizational Structure for two buildings presented for review and comment

New Admin Teams will include Director, CFO, DDC, Heads of Schools, Deans of
Students, Instructional Coaches
Weekly Admin meeting may alternate between two sites
Weekly academic meetings at both locations
Specific organizational chart is under construction

Construction Timeline (estimated)

Major Projects
Roof repair - April 10
HVAC System replacement - June 15
Window replacements - July 1
Interior repairs/maintenance - July 15

Minor Projects
Meetings for electrical and plumbing works - July 1

Tomasso Bratico is Project Manager. He is overseeing RFP bids for required work for
building repairs/renovations. No work can start until closing is finalized, although we have
free access to the property at present.
T. Kosar made a motion to authorize Project Manager and Director to choose best
candidates among bidders and enter into contract for renovation/repair work at Oneida Street
location on behalf of BuffSci.
S. Acar seconded the motion.
The board VOTED unanimously to approve the motion.

IV. CFO Report - Finance

A. Financial Report
Current FTE is 453

Budgeted for 437 - total allocation for the year will balance if current trend is
maintained or increase
Buffalo School District (BSD) - 423 FTE
Other School Districts - 26 FTE

Fifth reimbursement from BSD has been received and deposited
Budget revision submitted to state for allocated grant funds
Budget vs. Actual ==> based on current trend, expenditures are not expected to exceed
budgeted amounts for year-end

Cash Flow ==> currently increased vs. prediction

Balance Sheet Summary ==> construction costs considered for the 2017-2018 budget
T. Kosar made a motion to approve the Financial Report as presented.
M. Gokcek seconded the motion.
The board VOTED unanimously to approve the motion.



V. HR Report

A. New Hires & Terminations Report - March 2017
S. Acar made a motion to approve the New Hires & Terminations report as presented.
M. Gokcek seconded the motion.
The board VOTED unanimously to approve the motion.

VI. Executive Session

A. Executive Agenda Item
T. Kosar made a motion to enter Executive Session at 7:35 to discuss personnel items.
S. Acar seconded the motion.
The board VOTED unanimously to approve the motion.
J. Polat, R. Ornek and S. Cameron exited the room for the duration of Executive Session.
M. Gokcek made a motion to end Executive Session at 7:40 pm.
D. Banks seconded the motion.
The board VOTED unanimously to approve the motion.
D. Banks made a motion to approve the administration of a one-time bonus stipend to the
Director for excellence in leadership that resulted in the school's expansion to serve more
grade levels and superior student achievement.
M. Demirbas seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
D. Banks Aye

T. Kosar Aye

M. Gokcek Aye

S. Acar Aye

M. Demirbas Aye

VII. Old Business

A. Upcoming Meetings
Next meeting will be changed to Tuesday, April 18, 2017.

VIII. Closing Items

A. Adjourn Meeting
M. Gokcek made a motion to adjourn the meeting.
M. Demirbas seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:43 PM.

Respectfully Submitted,
M. Gokcek



Buffalo Academy of Science Charter School

Minutes

Board Meeting

Date and Time
Thursday May 25, 2017 at 6:00 PM

Trustees Present
D. Banks, M. Demirbas, M. Gokcek, S. Acar, T. Kosar

Trustees Absent
None

Guests Present
J. Polat, S. Cameron

I. Opening Items

A. Record Attendance and Guests
R. Ornek is out of town for a 3-day Professional Development Finance seminar.
E. Poricanin is unable to attend due to a work conflict.

B. Call the Meeting to Order
S. Acar called a meeting of the board of trustees of Buffalo Academy of Science Charter
School to order on Thursday May 25, 2017 @ 6:14 PM.

C. Approve Minutes
Correct grammatical error> Pg. 3 *per pupil section*
M. Gokcek made a motion to approve minutes from the Board Meeting on 03-20-17 as
corrected.
D. Banks seconded the motion.
The board VOTED unanimously to approve the motion.

II. Director's Report

A. Academic Updates
Enrollment



Lotteries have taken place to fill seats for 2017-2018 school year
Admissions paperwork is in progress for 52 students
Paperwork is complete for 10 registrants

Total of 616 applications received to date
Applications are still being submitted for wait lists

All seats have been filled for 5th grade - Wait List only available
Open seats for 7th grade currently at 32
All grades 8 through 12 are Wait List only-> all available seats were filled with lottery
Kindergarten has a few open seats

Teacher Contracts

Intent to Return Forms have been distributed, signed and returned to the Business
Office
20178-2018 Contracts are being prepared for distribution

All BoT members are invited to attend the Class of 2017 Graduation:
Montante Cultural Center
Thursday, June 22, 2017
1:00 PM

B. Oneida Facility Updates
Furnishing

Bids are in for furniture to new building
Three quotes received, all came in under $200K anticipated budget
6 week delivery expected, once order is placed

Interactive White Boards/Technology

SMART Boards and Promethean tested 
45 units needed to replace out-dated equipment at current location and furnish
classrooms at new building
75" interactive panel>> LED screens
Units come with 5-year warranty >>extended warranties can be purchased
Boards can be mounted (hefty installation fees) or kept mobile on stands with/without
wheels

BoT to review proposals for vote at upcoming meeting

C. Staff Incident
Update given to BoT members regarding incident that has been resolved.

D. Letter-Writing Campaign
*Contact key stakeholders, alumni, students and parents to write letters to show successes
and solidarity amongst school community to send to Regents

E. New Campus Project

F. Surveys
Bellweter surveys from Cullen Foundation given to faculty and staff to comment on school
culture, leadership and employee satisfaction.

responses generally positive, with narratives given as feedback to either maintain or
improve upon the work environment at BuffSci

Parent survey was disseminated among BuffSci parents

responses generally positive, of those that were returned
working with office staff and faculty to find best ways to reach parents



currently, letters, phone calls, texts and emails are used as primary methods
for parent contact

Staff survey yielded mainly positive responses

identify ways to increase opportunities and provide pathways to leadership roles within
BuffSci

III. CFO Report - Finance

A. Financial Report
T. Kosar made a motion to table the financial report until the June meeting.
D. Banks seconded the motion.
The board VOTED unanimously to approve the motion.
**TABLED**

IV. HR Report

A. New Hires & Terminations Report - May 2017
D. Banks made a motion to accept April and May New Hires and Terminations Reports as
presented.
T. Kosar seconded the motion.
The board VOTED unanimously to approve the motion.

V. Closing Items

A. Adjourn Meeting
S. Acar made a motion to adjourn the meeting.
T. Kosar seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:40 PM.

Respectfully Submitted,
M. Gokcek



Buffalo Academy of Science Charter School

Minutes

Regular Meeting

Date and Time
Tuesday June 27, 2017 at 5:30 PM

Location
190 Franklin Street, Buffalo, NY 14202

Trustees Present
D. Banks, M. Demirbas, M. Gokcek, S. Acar, T. Kosar

Trustees Absent
None

Guests Present
J. Polat, R. Ornek, S. Cameron

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
S. Acar called a meeting of the board of trustees of Buffalo Academy of Science Charter
School to order on Tuesday Jun 27, 2017 @ 6:20 PM at 190 Franklin Street, Buffalo, NY
14202.

C. Approve Minutes
D. Banks made a motion to approve minutes from the Board Meeting on 05-25-17.
T. Kosar seconded the motion.
The board VOTED unanimously to approve the motion.

II. Proposed organization schema for 2017-18 school year

A. Organization Schema
D. Banks made a motion to approve the updated Organizational Schema as presented.
S. Acar seconded the motion.



The board VOTED unanimously to approve the motion.

III. Facility updates and new facility project

A. Updates

Flooring installation expected to start July 3
Work on roof is complete
HVAC system still in progress; work about halfway completed, to date
Ceiling and light fixtures need to be installed/replaced
Furniture delivery expected last week of July
Fencing around school will be installed in the coming weeks
Gym floor and walls will be repaired/painted
Work in the library and the playground expected to begin July 6
Target date to have these project complete is August 1

Press conference will be held to announce the opening of the new building ==> Press/Media
will be invited; Councilmembers invited --> Councilman Franczyk is confirmed; Parents and
Students will be invited; School Admin to attend

IV. Finance

A. Interactive Board purchase

45 new boards needed to replace damaged boards and equip new building
Tequipment is only SMART Boards distributer in WNY area
Quote rec'd for Promethean Interactive Board in addition to SMART Board quote

Teachers tested both board brands for 2 months
Teachers preferred ease of use, features and quality of SMART Board
Teachers reported that SMART Boards were compatible with software and
programs already in use and could integrate and/or upgrade easily with SMART
but not able to do so easily with Promethean (some software not at all
compatible)

SMART product is overall better quality and has higher functionality to meet teachers'
needs
Order needs to be placed ASAP, as there is an expected 3 week time period for
delivery and installation still needs to occur

BoT would like quotes from other vendors/distributors to ensure best pricing for product.
M. Gokcek made a motion to approve the selection of the SMART Boards for use in school
over the use of the Promethean Interactive Board based on the Teacher and Admin reports
after the trial use period.
D. Banks seconded the motion.
The board VOTED unanimously to approve the motion.
S. Acar made a motion to give authorization to the Director and CFO to purchase SMART
Boards at the best price, pending the receipt of two additional quotes for the products in
question.
T. Kosar seconded the motion.
The board VOTED unanimously to approve the motion.

B. Camera system

New cameras needed for surveillance at both the middle and high school locations
Three quotes rec'd for service and installation of identical equipment and work scope
Quotes from:

Linstar ($186K, local company)
Technotime ($122K, NJ company)
Seibold Security ($154K)
Quotes differ greatly due to charges for service, installation and camera
configuration



Awaiting one additional quote before purchase

M. Gokcek made a motion to approve the purchase of video surveillance equipment and
service from the most cost efficient, reputable vendor.
S. Acar seconded the motion.
The board VOTED unanimously to approve the motion.

C. Finance Updates
T. Kosar made a motion to approve April, May and June 2017 financial reports as presented.
M. Gokcek seconded the motion.
The board VOTED unanimously to approve the motion.
T. Kosar made a motion to approve the 2017-2018 Organizational Budget as corrected.
D. Banks seconded the motion.
The board VOTED unanimously to approve the motion.

D. New Admin Salaries
T. Kosar made a motion to enter Executive Session at 7:21 PM to discuss proposed increase
in Administrative Salaries based on new Administrative roles.
S. Acar seconded the motion.
The board VOTED unanimously to approve the motion.
J. Polat, J. Ornek and S. Cameron exited the room at 7:21 PM.
D. Banks made a motion to end Executive Session at 7:38 PM.
M. Demirbas seconded the motion.
The board VOTED unanimously to approve the motion.
J. Polat and S. Cameron re-entered the meeting room at 7:39 PM.
BoT Requests:

1. Director to provide additional data comparison to support justification for significant
increases in salaries

2. BoT suggests increase in half the percentage of proposed amount
3. BoT will revisit issue at next meeting and make a vote so that Administrative contracts

can be finalized

V. Closing Items

A. Adjourn Meeting
D. Banks made a motion to adjourn the meeting.
M. Gokcek seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:50 PM.

Respectfully Submitted,
M. Gokcek
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Entry	11	Enrollment	and	Retention	of	Special
Populations
Created:	07/28/2017	•	Last	updated:	07/31/2017

Instructions	for	Reporting	Enrollment	and	Retention	Strategies
Describe	the	efforts	the	charter	school	has	made	in	2016-2017	toward	meeting	targets	to	attract	and
retain	enrollment	of	students	with	disabilities,	English	language	learners,	and	students	who	are
economically	disadvantaged.	In	addition,	describe	the	school’s	plans	for	meeting	or	making	progress
toward	meeting	its	enrollment	and	retention	targets	in	2017-2018.

Recruitment/Attraction	Efforts	Toward	Meeting	Targets

Describe	Efforts	Toward	Meeting	Recruitment
Targets	2016-17)

Describe	Plans	Toward	Meeting	Recruitment
Targets	2017-18)

Econom
ically
Disadva
ntaged

Buffalo	Academy	is	located	in	the	inner	city
downtown	area.	Most	of	our	students	come
from	disadvantage	parts	of	the	city	like	the
East	Side,	west	side,	and	ETC	.	We	go	to
community	centers	around	the	Buffalo	area
to	try	and	spread	awareness	of	the
advantages	we	have	at	our	school.	Not	only
do	I	target	community	centers	in	the	Buffalo
area,	but	I	also	go	to	other	schools	to	do
presentations	about	BuffSci's	curriculum.	Our
school	offers	a	lot	of	academic	help	which
really	grabs	the	attention	of	students	from
disadvantage	areas	around	the	city.

Our	plan	to	meeting	the	same	target	for
Recruitment	in	2017-18,	would	be	targeting
areas	that	we	know	house	a	large	population
of	disadvantage	students.	Going	to
community	centers	and	other	schools	around
the	inner	city	Buffalo	area,	really	helps	grab
the	attention	of	all	the	citizen	in	the
disadvantage	areas.	We	try	to	bring
awareness	to	every	area	in	the	city	of
Buffalo.	I	present	what	programs	we	have
such	as;	Academic	support,	Saturday	school,
and	other	academic	programs	that	are	held
after	school.	Not	to	mention,	our	system	is	a
blind	lottery	process.	All	we	ask	is	that	you
apply	and	if	you	get	in,	you're	our	student	no
matter	what.	This	makes	the	student	feel
more	confident	when	applying.	There	is	no
interview	process	which	really	cuts	down	on
bias	selections	of	students	.	We	don't	go	by
where	you	live,	what	your	grades	are,	all	we
ask	is	that	when	you	become	our	student
you	make	the	best	out	of	your	situation.

BuffSci	has	a	very	diverse	community	of
students.	Our	ESL	program	welcomes	all
students	from	different	areas	of	the	world!	To
recruit	for	our	ESL	population,	I	try	to	target
the	Buffalo	Public	Schools	only	because	that
is	where	a	lot	of	our	refugee's	are	placed	for
school.	This	is	because	most	of	them	are	not
aware	of	our	Charter	school's	in	Buffalo.	So
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English
Langua
ge
Learner
s

we	make	it	a	point	to	go	and	do
presentation's	in	order	to	bring	awareness	to
that	part	of	the	community.	When	I	go	to	the
presentations	I	talk	a	lot	about	our	ESL
program	because	our	staff	is	very	dedicated
to	teaching	them	English.	BuffSci	prides	on
it's	diversity,	so	keeping	our	ESL	program	not
only	benefits	our	school's	community,	but	it
also	benefits	our	Buffalo	Community	because
it	spreads	awareness	throughout	the	city	due
to	parents	talking	to	one	another.	Our
parents	at	BuffSci	are	our	biggest	advocates
and	when	it	comes	to	ESL,	they	bring	even
more	awareness	to	their	friends	and	family
because	of	how	close	that	community	is.	I	try
very	hard	to	build	relationships	with	our
current	ESL	parents	because	then	they	tell
their	communities	about	the	good	we	do
here	at	BuffSci.

For	the	2017-18	school	year,	I	again	will
target	our	current	parents	and	build
relationships	with	them	in	order	to	find	new
ESL	students	for	BuffSci.	Not	only	do	I	talk
with	parents,	but	I	also	talk	with	the	students
and	ask	if	they	have	any	siblings	or	friend
looking	for	a	long	time	school.	Targeting
community	centers	in	their	communities
have	also	been	proven	effective	because	by
spreading	awareness	at	the	facilities	they
use,	it	has	given	me	great	results	in	finding
new	and	bright	ESL	students.

Student
s	with
Disabilit
ies

At	BuffSci,	we	do	not	offer	any	classes	6:11
and	above.	Though	we	don't	offer	those
services,	that	doesn't	mean	that	we	don'	t
accept	them,	because	we	do.	What	we	do	is,
sit	down	in	a	meeting	with	the	parents	and
ask	if	its	okay	if	we	come	up	with	a	plan	to
try	to	meet	the	requirements	the	students
needs,	even	though	we	don't	offer	those
services.	The	plan	may	be	different	than
what	the	parent	is	used	to	coming	from	a
6:11	or	a	12:11,	but	that	doesn't	mean	we
turn	students	away	just	because	we	don't
offer	a	service	thats	needed.	We	try	to	make
something	close	to	it,	without	actually	have
the	full	service	of	a	6:11	classroom	setting.
As	long	as	the	parent	is	okay	with	that	then
we	can	take	the	child	on	as	a	student.

At	BuffSci	for	the	2017-18,	I	targeted	again
more	community	centers	and	schools	that
offer	6:11	and	above	services.	I	tell	the
parents	and	schools	during	my
presentations,	that	even	though	we	don't
offer	the	service,	doesn't	mean	we	can't
make	a	plan	to	try	and	meet	the	same	goals.
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Retention	Efforts	Toward	Meeting	Targets

Describe	Efforts	Toward	Meeting	Retention
Targets	2016-17)

Describe	Plans	Toward	Meeting	Retention
Targets	2017-18)

Econom
ically
Disadva
ntaged

At	BuffSci,	most	of	our	events	are	free	of
charge.	We	do	a	lot	of	positive
reinforcement.	For	example,	when	a	student
has	a	specific	GPA,	they	are	able	to	dress
down,	attend	field	trips,	and	other	events
happening	around	BuffSci.	Not	only	do	we	do
field	trips,	but	we	do	a	lot	of	college	tours	to
keep	our	students	interested	and	thinking
about	their	academic	future.

In	2017-18,	we	try	to	make	our	students
recognize	that	they	are	part	of	our	BuffSci
Family.	We	treat	them	as	one	of	our	own	and
there	is	no	problem	too	big	that	we	can't	help
solve.	The	help	with	positive	reinforcement
and	building	relationships	with	the	parents
really	helps	keep	our	students	with	us	from
middle	school	all	the	way	through	their	High
School	Career.

English
Langua
ge
Learner
s

BuffSci	offers	a	lot	of	ESL	services	and	I	think
thats	what	really	keeps	them	focused.	Not
only	do	we	offer	the	services	they	need,	but
our	teachers	do	a	great	job	at	working	with
them	and	making	sure	that	they	are
obtaining	the	material	they	are	working	with.

In	2017-2018,	our	ESL	teachers	gave	them
the	materials	they	needed	and	kept	working
with	them	throughout	the	year.	The	services
are	provided	and	our	teachers	are	diligent
when	it	comes	to	our	students	retaining	the
information	they're	learning.

Student
s	with
Disabilit
ies

Our	SPED	students	have	all	the	services	they
need.	They	can	be	pulled	out	of	class,	they
can	receive	extra	time	for	testing	and	ETC.

For	the	2017-18	school	year,	again	our	SPED
students	will	receive	the	services	they	need
as	listed	previously.	Our	SPED	teachers	work
hard	to	make	sure	the	students	are	grasping
the	assignment	and	are	able	to	move	on	to
the	next	section.
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Entry	12	Classroom	Teacher	and	Administrator
Attrition
Last	updated:	08/01/2017

Report	changes	in	teacher	and	administrator	staffing.

Instructions	for	completing	the	Classroom	Teacher	and	Administrator	Attrition	Tables
Charter	schools	must	complete	the	two	tables	named	2016-2017	Classroom	Teacher
and	Administrator	Attrition	to	report	changes	in	teacher	and	administrator	staffing	in
2016-2017.	Please	provide	the	full	time	equivalent	(FTE)	of	staff	on	June	30,	2016;
the	FTE	for	any	departed	staff	from	July	1,	2016	through	June	30,	2017;	the	FTE	for
added	staff	from	July	1,	2016	through	June	30,	2017;	and	the	FTE	of	staff	added	in
newly	created	positions	from	July	1,	2016	through	June	30,	2017	using	the	two	tables
provided.

Classroom	Teacher	Attrition	Table

FTE	Classroom
Teachers	on	June
30,	2016

FTE	Classroom
Teachers
Departed	7/1/16
–	6/30/17

FTE	Classroom
Teachers	Filling
Vacant	Positions
7/1/16	–	6/30/17

FTE	Classroom
Teachers	Added
in	New	Positions
7/1/16	-	6/30/17

FTE	of
Classroom
Teachers	on	June
30,	2017

37 1 1 0 37

Administrator	Position	Attrition	Table

FTE
Administrative
Positions	on	June
30,	2016

FTE
Administrators
Departed	7/1/16
–	6/30/17

FTE
Administrators
Filling	Vacant
Positions	7/1/16
–	6/30/17

FTE
Administrators
Added	in	New
Positions	7/1/16
-	6/30/17

FTE
Administrative
Positions	on	June
30,	2017

5 1 0 0 4

Thank	you
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Entry	13	Uncertified	Teachers
Last	updated:	08/01/2017

FTE	Count	of	All	Teachers
(Certified	and	Uncertified)	as	of
June	30,	2017

37

FTE	Count	of	All	Certified
Teachers	as	of	June	30,	2017

35

Instructions	for	Reporting	Percent	of	Uncertified	Teachers
The	table	below	is	reflective	of	the	information	collected	through	the	online	portal	for
compliance	with	New	York	State	Education	Law	2854(3)(a-1)	for	teaching	staff
qualifications.	Enter	the	relevant	full	time	equivalent	(FTE)	count	of	teachers	in	each
column.	For	example,	a	school	with	20	full	time	teachers	and	5	half	time	teachers
would	have	an	FTE	count	of	22.5.	If	more	than	one	column	applies	to	a	particular
teacher,	please	select	one	column	for	the	FTE	count.	Please	do	not	include
paraprofessionals,	such	as	teacher	assistants.

FTE	count	of	uncertified	teachers	on	June	30,	2017,	and	each	uncertified	teacher
should	be	counted	only	once.

1.	Total	FTE	count	of	uncertified	teachers	(6-30-17) 2

2.	FTE	count	of	uncertified	teachers	with	at	least	three	years
of	elementary,	middle	or	secondary	classroom	teaching
experience	(6-30-17)

2

3.	FTE	count	of	uncertified	teachers	who	are	tenured	or
tenure	track	college	faculty	(6-30-17)

4.	FTE	count	of	uncertified	teachers	with	two	years	of	Teach
for	America	experience	(6-30-17)

5.	FTE	count	of	uncertified	teachers	with	exceptional
business,	professional,	artistic,	athletic,	or	military
experience	(6-30-17)

6.	FTE	count	of	uncertified	teachers	who	do	not	fit	into	any
of	the	prior	four	categories	(6-30-17)

Thank	you.





2017-2018 Academic Calendar
9 teacher days = 194 ,student days = 185 √ School Closed √ PD&No Students REV. 6/5/2017

––– D A T E S ––– √ 1/2 Day √ PTC ––– D A T E S –––

July 2017 August 2017 9

4 July 4th Holiday - Closed Su M T W R F Sa Su M T W R F Sa 21 New Teachers Orientation Closed
7/17 - 8/17 Summer School 1 1 2 3 4 5 22-28 Teacher Orientation Week
7/17-8/11 Summer Bridge Program 2 3 4 5 6 7 8 6 7 8 9 10 11 12 29 1st Day of Classes - Grades K-9

9 10 11 12 13 14 15 13 14 15 16 17 18 19 30 1st Day of Classes - Grades 10-12
16 17 18 19 20 21 22 20 21 22 23 24 25 26

23 24 25 26 27 28 29 27 28 29 30 31

30 31

20 September 2017 October 2017 21

4 Labor Day Holiday - Closed Su M T W R F Sa Su M T W R F Sa
4 5 week progress report /PTC 

(10am-6pm) - No Students1 2 1 2 3 4 5 6 7

3 4 5 6 7 8 9 8 9 10 11 12 13 14 9 Columbus Day - Closed
10 11 12 13 14 15 16 15 16 17 18 19 20 21

17 18 19 20 21 22 23 22 23 24 25 26 27 28

24 25 26 27 28 29 30 29 30 31

18 November 2017 December 2017 16

3 First QTR Ends/Grades Due Su M T W R F Sa Su M T W R F Sa
14 5 week progress report/ PTC (2pm-

6pm) 1/2 Day for Students7 Superintendent Day - No Students 1 2 3 4 1 2

10 Veterans Day Holiday - Closed 5 6 7 8 9 10 11 3 4 5 6 7 8 9 25 - 29 Winter Break - Closed
22 1/2 Day for Staff & Students 12 13 14 15 16 17 18 10 11 12 13 14 15 16

23-24 Thanksgiving Break - Closed 19 20 21 22 23 24 25 17 18 19 20 21 22 23

26 27 28 29 30 24 25 26 27 28 29 30

31

21 January 2018 February 2018 15

1 New Years Day - Closed Su M T W R F Sa Su M T W R F Sa 19 President Day - Closed
15 M.L. King Holiday - Closed 1 2 3 4 5 6 1 2 3 20-23 Mid-Winter Break - Closed
19 Second QTR Marking Period Ends/Grades 7 8 9 10 11 12 13 4 5 6 7 8 9 10

22-25 HS Regents Exam/MS Practice Tests 14 15 16 17 18 19 20 11 12 13 14 15 16 17

21 22 23 24 25 26 27 18 19 20 21 22 23 24

28 29 30 31 25 26 27 28

21 March 2018 April 2018 16

1 5 week progress report/ PTC (2pm-
6pm)1/2 Day for Students

Su M T W R F Sa Su M T W R F Sa 2-6 Spring Break - Closed
1 2 3 1 2 3 4 5 6 7 11-13 ELA NYS Exams Grades 5-8

30 Spring Break - Closed 4 5 6 7 8 9 10 8 9 10 11 12 13 14 13 3rd QTR Marking Period Ends/Grades

11 12 13 14 15 16 17 15 16 17 18 19 20 21 18 1/2 Day for Students
18 19 20 21 22 23 24 22 23 24 25 26 27 28 19 ELA Scoring  - No Students
25 26 27 28 29 30 31 29 30 18-30 NYSESLAT Speaking Exam

22 May 2018 June 2018 15

1 - 3 Math NYS Exams Grades 5-8 Su M T W R F Sa Su M T W R F Sa 4 NYS Science Written Exam 8th Grade

7-18 NYSESLAT Written Exam 1 2 3 4 5 1 2 5  Regent Exam-Global/Geography Grade 10

9 1/2 Day for Students 6 7 8 9 10 11 12 3 4 5 6 7 8 9 12 - 21 High School Regents Exams
10 Math Scoring - No Students 13 14 15 16 17 18 19 10 11 12 13 14 15 16 20 8th grade moving up ceremoney
18 5 week progress report/Grades Due 20 21 22 23 24 25 26 17 18 19 20 21 22 23 20 Last Day of School for Grades K-8
28 Memorial Day - Closed 27 28 29 30 31 24 25 26 27 28 29 30 21 HS Graduation

21 Last Day of School
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