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Entry 1 School Information and Cover Page
(New schools that were not open for instruction for
the 2018-19 school year are not required to complete

or submit an annual report this year).
Last updated: 09/10/2019

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this cover
page task, please ensure that you select the correct authorizer (as of June 30, 2019) or you may not be
assigned the correct tasks.

BASIC INFORMATION

a. SCHOOL NAME BUFFALO COLLEGIATE CHARTER SCHOOL

(Select name from the drop down menu)

al. Popular School Name Buffalo Collegiate
(Optional)

b. CHARTER AUTHORIZER (As of SUNY Authorized Charter School
June 30th, 2019)

Please select the correct authorizer as of
June 30, 2019 or you may not be
assigned the correct tasks.

c. DISTRICT / CSD OF LOCATION Buffalo

d. DATE OF INITIAL CHARTER 10/2017
e. DATE FIRST OPENED FOR 08/2018
INSTRUCTION

h. SCHOOL WEB ADDRESS (URL) www.buffalocollegiate.org
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i. TOTAL MAX APPROVED 120
ENROLLMENT FOR THE 2018-19
SCHOOL YEAR (exclude Pre-K

program enrollment)

j TOTAL STUDENT ENROLLMENT 116
ON JUNE 30, 2019 (exclude Pre-K

program enrollment)

k. GRADES SERVED IN SCHOOL YEAR 2018-19 (does not include Pre-K program
students)
Check all that apply

Grades Served 4,5

11. DOES THE SCHOOL CONTRACT No
WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

FACILITIES INFORMATION

m. FACILITIES
Will the school maintain or operate multiple sites in 2019-207?

No, just one site.

School Site 1 (Primary)
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ml. SCHOOL SITES
Please provide information on Site 1 for the upcoming school year.

Physical Address Phone Number District/CSD Grades to be
Served at Site
for coming year

Receives Rental
Assistance for
Which Grades (If

(K5,609, etc.) yes, enter the
appropriate
grades. If no,
enter No).

45 Jewett
: Avenue

Site 1 Buffalo, NY 716 271 6370

14214
mla. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

school Brian Pawloski

Leader

Operati

onal Mike Anastasia

Leader

Complia

nce Mike Anastasia

Contact

Complai

nt Brian Pawloski

Contact

DASA

Coordin  Ellen Morenzi

ator

Phone

Contact

for After Brian Pawloski

Hours

Emerge

ncies

m1lb. Is site 1 in public (co- Private Space

located) space or in private

space?
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IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

mld. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection

Report for school site 1 if located in private space in NYC or located outside of NYC .

Site 1 Certificate of Occupancy (COO)

https://nysed cso reports.fluidreview.com/resp/112758753/yFPTXS6fVy/

Site 1 Fire Inspection Report

(No response)
CHARTER REVISIONS DURING THE 2018-19 SCHOOL YEAR

nl. Were there any revisions to No
the school’s charter during the
2018-19 school year? (Please
include approved or pending
material and non-material

charter revisions).

ATTESTATION

o. Individual Primarily Responsible for Submitting the Annual Report.

Name Brian Pawloski
Position Head of School
Phone/Extension

Email
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p. Our signatures (Executive Director/School Leader/Head of School and Board
President) below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter,
and with all pertinent Federal, State, and local laws, regulations, and rules. We
understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to signh your name).

Yes

Signature, Head of Charter School

/jvw /JM/%K/

Signature, President of the Board of Trustees

\

Date 2019/09/09

Thank you.
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VALID FOR FACILITY:

BUFFALO COLLEGIATE CHARTER SCHOOL - MAIN
45 JEWETT AVE
BUFFALO, NEW YORK 14214

Building ID: 140600898001

DISTRICT:

BUFFALO COLLEGIATE CHARTER SCHOOL
BRIAN PAWLOSKI

45 JEWETT AVE

BUFFALO, NEW YORK 14214

Issuance Date: August 02, 2019
Effective Date: July 01, 2019
Expiration Date: July 01, 2020



Entry 2 NYS School Report Card Link

Last updated: 09/10/2019

BUFFALO COLLEGIATE CHARTER SCHOOL

1. CHARTER AUTHORIZER (As of SUNY Authorized Charter School
June 30th, 2019)
(For technical reasons, please re select

authorizer name from the drop down
menu).

2. NEW YORK STATE REPORT https://data.nysed.gov/profile.php?instid=800000089572
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please

type "URL is not available" in the
space provided.)
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Entry 4 Expenditures per Child

Last updated: 09/12/2019

BUFFALO COLLEGIATE CHARTER SCHOOLSection Heading

Financial Information

This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures
Per Child):

1. Total Expenditures Per Child
To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2018-

19 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil
calculations: Audit Guide available within the portal or on the NYSED website

at: http://www.pl2.nysed.gov/psc/regentsoversightplan/otherdocuments/auditguide2018.pdf.

Line 1: Total Expenditures 1985769
Line 2: Year End FTE student enrollment 113

Line 3: Divide Line 1 by Line 2 17573
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2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2018 19 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 245504
Line 2: Management and General Cost 323719
(Column)

Line 3: Sum of Line 1 and Line 2 569223
Line 5: Divide Line 3 by the Year End 5037

FTE student enrollment

Thank you.

2/2



AUDITED
FINANCIAL STATEMENTS

BUFFALO COLLEGIATE CHARTER SCHOOL

JUNE 30, 2019



BUFFALO COLLEGIATE CHARTER SCHOOL

CONTENTS
Page
Independent AUItOr'S REPOIT............ ..ot e et e e et e e e seee e e e neeeeeanseeeeensaeeean 1-2
Financial Statements:
Statement of FINANCIAl POSIION...........cocuiiiiiiie ettt e et e et e e e et e e eera e e e eareeeeenneeeennes 3
Statement of Activities and Changes in Net ASSELS .........cooouuiiiiiiiiiecee e 4
Statement of FUNCHONAI EXPENSES .........coouiiiee ettt et et e e e e bee e eaeeeeanas 5
StatemMENt Of CASh FIOWS ...t e et e e e e e e et e e e e e e esaaeneeeeeeeenssnneneeess 6
Notes to the Financial Statements ... e 7-12

Independent Auditor’s Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed
In Accordance with Government Auditing Standards......................ccooooiiiiiniinieiie e 13-14



g FreedMaxic CPAs, PC.

INDEPENDENT AUDITOR'S REPORT

To the Board of Trustees of
Buffalo Collegiate Charter School

Report on the Financial Statements

We have audited the accompanying financial statements of Buffalo Collegiate Charter School, which comprise
the statement of financial position as of June 30, 2019, and the related statements of activities and changes in
net assets, functional expenses, and cash flows for the period October 12, 2017 (date of inception) through June
30, 2019 and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Buffalo Collegiate Charter School as of June 30, 2019, and the changes in its net assets, and its cash
flows for the period October 12, 2017 (date of inception) through June 30, 2019, in accordance with accounting
principles generally accepted in the United States of America.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 23, 2019 on
our consideration of Buffalo Collegiate Charter School’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Buffalo Collegiate Charter School’s internal control over financial reporting
and compliance.

Buffalo, New York
October 23, 2019
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BUFFALO COLLEGIATE CHARTER SCHOOL

STATEMENT OF FINANCIAL POSITION

June 30,
ASSETS 2019
Current assets:
Cash $ 429,014
Grant and other receivables 213,484
Prepaid expenses 6,448
Total current assets 648,946
Security deposit 33,515
Property and equipment, net 446,308
Total assets $ 1,128,769

LIABILITIES AND NET ASSETS

Current liabilities:

Accounts payable $ 39,645
Accrued expenses 39,256
Total current liabilities 78,901
Deferred rent 16,540
Total liabilities 95,441

Net assets:
Net assets without donor restrictions 835,304
Net assets with donor restrictions 198,024
Total net assets 1,033,328
Total liabilities and net assets $ 1,128,769

See accompanying notes.
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BUFFALO COLLEGIATE CHARTER SCHOOL

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

For the period October 12, 2017 through June 30, 2019

Revenue and support

State aid (school district payments)

Special education

Federal and state grants

Contributions - private

Fundraising income

Other income

Net assets released from restriction
Total revenue and support

Expenses

Program services
Regular education
Special education
Other program
Total program services
Management and general
Total expenses

Changes in net assets
Net assets - beginning of period

Net assets - end of period

Without Donor With Donor
Restrictions Restriction Total

$ 1,512,805 $ - $ 1,512,805
68,194 - 68,194
830,806 - 830,806
645,454 259,498 904,952
2,726 - 2,726
4,194 - 4,194

61,474 (61,474) -
3,125,653 198,024 3,323,677
1,130,066 - 1,130,066
131,456 - 131,456
124,015 - 124,015
1,385,537 - 1,385,537
904,812 - 904,812
2,290,349 - 2,290,349
835,304 198,024 1,033,328
$ 835,304 $ 198,024 $ 1,033,328

See accompanying notes.
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BUFFALO COLLEGIATE CHARTER SCHOOL

STATEMENT OF FUNCTIONAL EXPENSES
For the period October 12, 2017 through June 30, 2019

Program Services

Number of Regular Special Other Management
Positions Education Education Program Total and General Total

Salaries

Administrative staff 5 - - $ - - 394,238 394,238

Instructional 12 552,073 92,974 - 645,047 - 645,047

Non-instructional 1 - - 75,003 75,003 - 75,003
Total salaries 18 552,073 92,974 75,003 720,050 394,238 1,114,288
Payroll taxes 48,703 8,397 5,878 62,978 34,915 97,893
Employee benefits 32,844 5,663 3,964 42,471 22,804 65,275
Pension 10,761 1,855 1,299 13,915 4,638 18,553
Occupancy 202,458 12,654 12,654 227,766 25,307 253,073
Student recruitment - - - - 107,295 107,295
Professional fees - - - - 92,582 92,582
Contracted services - - - - 75,877 75,877
Instructional materials 68,648 - - 68,648 - 68,648
Student services 60,369 - - 60,369 - 60,369
Depreciation 35,993 - 2,256 38,249 8,706 46,955
Repairs and maintenance - - - - 43,370 43,370
Office expense - - - - 36,343 36,343
Staff development 34,002 - - 34,002 - 34,002
Technology expense 31,098 - - 31,098 - 31,098
Nurses office 25,470 - - 25,470 - 25,470
Insurance - - - - 24,933 24,933
Afterschool program - - 22,761 22,761 - 22,761
Staff recruitment - - - - 19,661 19,661
Student activities 14,127 - - 14,127 - 14,127
Deferred rent - - - - 13,743 13,743
Instructional consultants 10,000 - - 10,000 - 10,000
Special education services - 9,713 - 9,713 - 9,713
Telephone & internet 3,200 200 200 3,600 400 4,000
Conferences 320 - - 320 - 320
Total expenses 1,130,066 131,456 $ 124,015 1,385,537 904,812 2,290,349

See accompanying notes.



BUFFALO COLLEGIATE CHARTER SCHOOL

STATEMENT OF CASH FLOWS
For the period October 12, 2017 through June 30, 2019

Cash flows from operating activities:
Changes in net assets $ 1,033,328
Adjustments to reconcile changes in net assets
to cash provided by operating activities:

Depreciation 46,955
Increase in assets:
Grant and other receivables (213,484)
Prepaid expenses (6,448)
Security deposit (33,515)
Increase in liabilities:
Accounts payable 39,645
Accrued expenses 39,256
Deferred rent 16,540
Net cash provided by operating activities 922,277
Cash flows from investing activities:
Purchase of property and equipment (493,263)
Net cash used by investing activities (493,263)
Net increase in cash 429,014

Cash at the beginning of the period -

Cash at the end of the period $ 429,014

See accompanying notes.
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BUFFALO COLLEGIATE CHARTER SCHOOL

NOTES TO THE FINANCIAL STATEMENTS

NOTE 1. OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Charter School

Buffalo Collegiate Charter School (the “Charter School”) is an independent public school established under the
provisions of the New York State Charter School Act of 1998, enacted as Article 56 of the Education Law. The
Charter School was chartered by the Board of Regents of the New York State Education Department (“NYSED”)
on October 12, 2017, for a term of five years.

It is the Charter School’s mission to educate students to graduate from the college of their choice and serve as
our next generation of leaders. All children, regardless of gender, race, ethnicity, socioeconomic status, zip
code, or home language, deserve the opportunity to receive an excellent education that allows them to access
selective colleges and transform their life paths as empowered and civically minded leaders. The 2018-19
school year represents the Charter School’s first year of operation. During this academic year, the Charter
School provided educational instruction to students in fourth and fifth grade.

Presentation
These financial statements include statements of activities and changes in net assets, functional expenses, and
cash flows for the period October 12, 2017 (date of inception) through June 30, 2019

Net Assets
The financial statements report net assets and changes in net assets in two classes that are based upon the
existence or absence of restrictions on use that are placed by its donors, as follows:

Net Assets Without Donor Restrictions: Net assets without donor restrictions are resources available to
support operations. The only limits on the use of these net assets are the broad limits resulting for the nature
of the Charter School, the environment in which it operates, the purposes specified in its corporate documents
and its application for tax-exempt status, and any limits resulting from contractual agreements with creditors
and others that are entered into in the course of its operations. The Charter School’'s Board of Trustees has
not designated, from net assets without donor restrictions, any net assets as of June 30, 2019.

Net Assets With Donor Restrictions: Net assets with donor restrictions are resources that are restricted by
a donor for use for a particular purpose or in a particular future period. Some donor-imposed restrictions are
temporary in nature, and the restriction will expire when the resources are used in accordance with the donor’s
instructions or when the stipulated time has passed. Other donor-imposed restrictions are perpetual in nature;
the Charter School must continue to use the resources in accordance with the donor’s instructions.

The Charter School’s unspent contributions are included in this class if the donor limited their use.

When a donor’s restriction is satisfied, either by using the resources in the manner specified by the donor or
by the passage of time, the expiration of the restriction is reported in the financial statements by reclassifying
the net assets from net assets with donor restrictions to net assets without donor restrictions. Net assets
restricted for acquisition of buildings or equipment (or less commonly, the contribution of those assets directly)
are reported as net assets with donor restrictions until the specified asset is placed in service by the Charter
School, unless the donor provides more specific directions about the period of its use.

Classification of Transactions: All revenues and support are reported as increases in net assets without
donor restrictions in the statement of activities and changes in net assets unless the donor specified the use
of the related resources for a particular purpose or in a future period. All expenses are reported as decreases
in net assets without donor restrictions.



BUFFALO COLLEGIATE CHARTER SCHOOL

NOTES TO THE FINANCIAL STATEMENTS

NOTE 1. OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Recently Adopted Accounting Pronouncements

In August 2016, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards Update
(“ASU”) 2016-14, Not-for-Profit Entities (Topic 958): Presentation of Financial Statements for Not-for-Profit
Entities, which simplifies and improves how a not-for-profit organization classifies its net assets, as well as the
information it presents in financial statements and notes about its liquidity, financial performance and cash flows.
Among other changes, the ASU replaces the three current classes of net assets with two new classes, “net
assets with donor restrictions” and “net assets without donor restrictions”, and expands disclosures about the
nature and amount of any donor restrictions. The Charter School implemented FASB ASU 2016-14 in the current
period. The new standards change the following aspects of the financial statements:

o Thetemporarily restricted and permanently restricted net asset classes have been combined into a single
net asset class called net assets with donor restrictions.

e The unrestricted net asset class has been renamed net assets without donor restrictions.
e The financial statements include a statement of functional expenses.
e The financial statements include a disclosure about liquidity and availability of resources (see Note 3).

The Charter School adopted FASB issued ASU 2014-09, Revenue from Contracts with Customers (Topic 606)
(ASU 2014-09), using a retrospective method of application. The ASU outlines a single comprehensive model
for entities to use in accounting for revenue arising from contracts with customers and supersedes most current
revenue recognition guidance, including industry-specific guidance, and requires expanded disclosures about
revenue recognition. The core principle of the revenue model is that the Charter School recognizes revenue to
depict the transfer of promised services to students in an amount that reflects the consideration to which the
Charter School expects to be entitled in exchange for those services. The impact of adopting ASU 2014-09 is
not material to total revenues and other support without donor restrictions, changes in net assets or net assets
without donor restrictions.

Recently Issued Accounting Pronouncements

In August 2016, the FASB issued ASU 2016-02, Leases. This ASU requires lessees to recognize assets and
liabilities on the statement of financial position for leases with lease terms greater than twelve months. The
recognition, measurement and presentation of expenses and cash flows arising from a lease by a lease primarily
will depend on its classification as a finance and operating lease. This amends current guidance that requires
only capital leases to be recognized on the lessee’s balance sheet. ASU 2016-02 will also require additional
disclosures on the amount, timing and uncertainty of cash flows arising from leases. The guidance is effective
for reporting periods beginning after December 15, 2019 with early adoption permitted. The Charter School is
currently evaluating the impact that ASU 2016-02 will have on its financial statements and will adopt the
provisions upon the effective date.

Revenue and Support Recognition
Revenue from state and local governments resulting from the Charter School’s charter status and based on the
number of students enrolled is recorded when services are performed in accordance with the charter agreement.

Revenue from federal, state and local government grants and contracts are recorded by the Charter School
when qualifying expenditures are incurred and billable or the requirements of the grant are met.



BUFFALO COLLEGIATE CHARTER SCHOOL

NOTES TO THE FINANCIAL STATEMENTS

NOTE 1. OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Expense Recognition and Allocation

The financial statements report certain categories of expenses that are attributable to a program or supporting
function in the statement of functional expenses. Therefore, these expenses require allocation on a reasonable
basis that is consistently applied. Programs to which expenses are allocated include regular education, special
education, and other programs. Every year the basis on which costs are allocated are evaluated.

Management and general expenses include those costs that are not directly identifiable with the program, but
which provide for the overall support and direction of the Charter School.

Contributions

Contributions and unconditional promises to give are recorded as with or without restricted support depending
on the existence of any donor restrictions. A contribution that is received and expended in the same period for
a specific purpose is classified as net assets without donor restrictions.

Contributions are recorded as restricted support if they are received with donor stipulations that limit the use of
the donated assets. When a donor restriction expires, that is, when a stipulated purpose restriction is
accomplished, net assets with donor restrictions are reclassified to net assets without donor restrictions and
reported in the statement of activities and changes in net assets as net assets released from restrictions. There
were no net assets released from restrictions in the current period.

Cash

Cash balances are maintained at financial institutions located in New York and are insured by the Federal
Deposit Insurance Corporation up to $250,000 at each institution. In the normal course of business, the cash
account balances at any given time may exceed insured limits. However, the Charter School has not
experienced any losses in such accounts and does not believe it is exposed to significant risk in cash.

Designated Cash

The Charter School maintains designated cash of $25,000 in accordance with the terms of its charter agreement
for potential school close-out expenses. Designated cash is included in cash on the statement of financial
position.

Grants and Other Receivables

Grants and other receivables are stated at the amount management expects to collect from outstanding
balances. Management provides for probable uncollectible amounts based on its assessment of the current
status of individual receivables from grants, agencies and others. Grants and other receivables as of June 30,
2019 are expected to be fully collectable, and no allowance for uncollectible accounts is considered necessary.

Property and Equipment
Property and equipment are recorded at cost. Depreciation is computed using the straight-line method over their
estimated useful lives.

Impairment of Long-Lived Assets

Under the provisions of accounting principles generally accepted in the United States of America (“U.S. GAAP”),
the Charter School evaluates its long-lived assets for financial impairment as events or changes in
circumstances indicate that the carrying amount of such assets may not be fully recoverable. If such evaluations
indicate that the future undiscounted cash flows of certain long-lived assets are not sufficient to recover the
carrying value of such assets, the assets are adjusted to their fair values. During the period ended June 30,
2019, there was no impairment of long-lived assets.



BUFFALO COLLEGIATE CHARTER SCHOOL

NOTES TO THE FINANCIAL STATEMENTS

NOTE 1. OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Contributed services

Volunteers have donated significant amounts of time in support of the Charter School’s activities. However, the
value of these services is not reflected in the accompanying statements, as they do not meet the criteria for
recognition as set forth under U.S. GAAP.

Tax exempt status
The Charter School is a tax-exempt organization under section 501(c)(3) of the Internal Revenue Code and
applicable state regulations and, accordingly, is exempt from federal and state taxes on income.

The Charter School files Form 990 tax returns in the U.S. federal jurisdiction. The tax returns for the years ended
June 30, 2018 and June 30, 2019 are still subject to potential audit by the IRS. Management of the Charter
School believes it has no material uncertain tax positions and, accordingly it will not recognize any liability for
unrecognized tax benefits.

Recruiting costs
The Charter School expenses marketing costs as they are incurred. Total recruiting costs were approximately
$127,000 for the period ended June 30, 2019.

Use of estimates in the preparation of financial statements

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenue and expenses during the reporting period. Actual results could differ from
those estimates.

Subsequent events

The Charter School has conducted an evaluation of potential subsequent events occurring after the statement
of financial position date through October 23, 2019, which is the date the financial statements are available to
be issued. No subsequent events requiring disclosure were noted.

NOTE 2. PROPERTY AND EQUIPMENT, NET

Property and equipment at June 30, 2019 consists of the following:

Leasehold improvements $ 378,183
Office equipment 38,394
Instructional equipment 60,693
Cafeteria equipment 15,993
493,263

Less accumulated depreciation 46,955
$__ 446,308
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BUFFALO COLLEGIATE CHARTER SCHOOL

NOTES TO THE FINANCIAL STATEMENTS

NOTE 3. LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure that is, without donor or other restrictions limiting their use,
within one year of June 30, 2019 are:

Cash $ 404,014
Grant and other receivables 19,026
$ 423,040

To help manage unanticipated liquidity needs, the Charter School has an available line of credit of $250,000.
Refer to Note 8 for further details.

NOTE 4. SCHOOL FACILITY

The Charter School signed a lease for its facility from a third party commencing May 10, 2018 through July 31,
2023. Rent expense totaled $253,073 for the period ended June 30, 2019. Future expected minimum payment

for this lease after June 30, 2019 are as follows:

Year ending June 30:

2020 $ 368,916
2021 368,916
2022 368,916
2023 368,916
2024 30,731

$__1.506,395

NOTE 5. CONTINGENCY

Certain grants and contracts may be subject to audit by funding sources. Such audits might result in disallowance
of costs submitted for reimbursement by the Charter School. Management is of the opinion that such
disallowances, if any, will not have a material effect on the accompanying financial statements. Accordingly, no
amounts have been provided in the accompanying financial statements for such potential claims.

NOTE 6. CONCENTRATIONS

The Charter School’s primary source of funding is obtained from the Buffalo Board of Education and is reported
as state aid revenue in the accompanying statement of activities and changes in net assets. This funding is
received on a per pupil basis and was approximately 97% of the Charter School’s total state aid revenue for the
period ended June 30, 2019.

NOTE 7. RETIREMENT PLAN

The School has a 401(k) retirement plan covering substantially all employees. The School utilizes a professional
employer organization to provide payroll services and administer payroll benefits, which includes maintenance
of the 401(k) retirement plan. Under the 401(k) retirement plan, the School contributes employer matching and
employer profit sharing contributions. The School's pension expense for the period ended June 30, 2019 was
approximately $18,500.

11



BUFFALO COLLEGIATE CHARTER SCHOOL

NOTES TO THE FINANCIAL STATEMENTS

NOTE 8. LINE OF CREDIT
The Charter School has an available variable rate nondisclosable revolving line of credit of $250,000 with a bank

due on November 29, 2019. The reference rate (prime rate of 5.50%) is added to the margin of 1.0%, resulting
in an initial rate of 6.50%. There were no borrowings against the line of credit at June 30, 2019.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Trustees
Buffalo Collegiate Charter School

We have audited, in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of Buffalo Collegiate Charter School, which
comprise the statement of financial position as of June 30, 2019 and the related statements of activities and
changes in net assets, functional expenses and cash flows for the period October 12, 2017 (date of inception)
through June 30, 2019, and the related notes to the financial statements, and have issued our report thereon
dated October 23, 2019.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Buffalo Collegiate Charter
School’s internal control over financial reporting (“internal control”) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but not
for the purpose of expressing an opinion on the effectiveness of Buffalo Collegiate Charter School’s internal
control. Accordingly, we do not express an opinion on the effectiveness of Buffalo Collegiate Charter School’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yetimportant enough
to merit attention by those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporting that might be material weaknesses or significant deficiencies. Given these limitations, during our audit,
we did not identify any deficiencies in internal control that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Buffalo Collegiate Charter School’s financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

13



Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of Buffalo Collegiate Charter
School’s internal control or compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

Buffalo, New York
October 23, 2019

14 j Freed MaXiCkéPAs, PC.



Charter Schools Institute
The State University of New York

Transmittal Form
Annual Financial Statement Audit Report
for SUNY Authorized Charter Schools

|Charter School Name: Buffalo Collegiate Charter School

[Audit Period: Planning Year + 2018-19 ~
|Prior Period: N/A

I =
|Report Due Date: Friday, November 01, 2019 -
|Date Submitted: Thursday, October 31, 2019

School Fiscal Contact Name:
School Fiscal Contact Email:
School Fiscal Contact Phone:

Karen Burhans, CPA

School Audit Firm Name: Freed Maxick

School Audit Contact Name: |Ryan E. Caster
School Audit Contact Email:
School Audit Contact Phone:

Please submit the Annual Financial Statement and other associated documents
to BOTH
SUNY Charter Schools Institute
AND
New York State Education Department

SUNY CHARTER SCHOOLS INSTITUTE - Reporting Requirements:

Online Portal: https://my.epicenternow.org/home.aspx
Required 8 ltems:
1) The independent auditor’s report on financial statements and notes;
2) Excel template file with appropriate sheets completed: Financial Position, Statement of Activities, Cash
Flow and Functional Expenses worksheets; and
3) Reports on intemal controls over financial reporting and on compliance.

And, if applicable:

The additional items listed below should be included if applicable. Please explain the reason(s) if the
items are not included.

Examples might include: a written management letter was not issued; the school did not expend federal
funds in excess of the Single Audit Threshold of $750,000; the management letter response will be
submitted bv the followina date ( issi =
If not included, state the reason(s) below. Or, if not applicable fill

TV WAETEY

4)Management Letter N/A
5)|Management Letter Response N/A

Form 990; or Extension Form Extended
6)

8868

AU onmorm N/A

7)|Guidance in 2 CFR Part 200,

Subhnart F
8)|Corrective Action Plan N/A

NEW YORK STATE EDUCATION DEPARTMENT - Reporting Requirements:

Online Portal: https://nysed-cso-reports.myreviewroom.com/
Required Items:

1) This transmital form (a copy of the Excel file containing the four schedules Does NOT need to be included)
2) Audited Financial Report;

And, if applicable:
3) Management Letter and Response;

4) Federal Single Audit/
Uniform Guidance in 2 CFR Part 200, Subpart F.



BUFFALO COLLEGIATE CHARTER SCHOOL
Statement of Financial Position
as of June 30, 2019

—4
ASSETS 2018-19
CURRENT ASSETS
Cash and cash equivalents $ 404,014
Grants and contracts receivable 21:
Accounts receivables
Prepaid expenses
Contributions and other receivables TOTAL CURRENT
ASSETS 62
PROPERTY, BUILDING AND EQUIPMENT, net 44¢
OTHER ASSETS !
TOTAL ASSETS 1,128,769

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses $ 39,645
Accrued payroll and benefits
Deferred Revenue
Current maturities of long-term debt
Short Term Debt - Bonds, Notes Payable

Other TOTAL CURRENT
LIABILITIES

Y

LONG-TERM LIABILITIES
Deferred Rent

All other long-term debt and notes payableg;dyfA EYWENELCFRRIKLIES
LIABILITIES

TOTAL LIABILITIES

rd Y

NET ASSETS
Unrestricted 83

Temporarily restricted 19¢




TOTAL NET ASSETS 1,033,

TOTAL LIABILITIES AND
NET ASSETS 1,128,769

CK - Should be zero -



CURRENT ASSETS

Cash and cash equivalents

BUFFALO COLLEGIATE CHART
Statement of Financial Pc
as of June 30, 201!

ASSETS

N/A

Grants and contracts receivable

Accounts receivables
Prepaid expenses

Contributions and other receivables TOTAL CURRENT

ASSETS

PROPERTY, BUILDING AND EQUIPMENT, net

OTHER ASSETS

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses

Accrued payroll and benefits

Deferred Revenue

Current maturities of long-term debt
Short Term Debt - Bonds, Notes Payable

Other

LONG-TERM LIABILITIES

Deferred Rent

TOTAL CURRENT
LIABILITIES

All other long-term debt and notes payable;dfA EYWERNEOF R €S

NET ASSETS
Unrestricted

Temporarily restricted

LIABILITIES

TOTAL LIABILITIES




TOTAL NET ASSETS

TOTAL LIABILITIES AND
NET ASSETS

CK - Should be zero




BUFFALO COLLEGIATE CHARTER SCHOOL

Statement of Activities
as of June 30, 2019

Planning Year + 2018-19 N/A
Temporarily
Unrestricted Restricted Total Total
REVENUE, GAINS AND OTHER SUPPORT
Public School District
Resident Student Enrollment $ 1,512,805 $ - % 1,512,805
Students with disabilities 68,194 - 68,194
Grants and Contracts
State and local - - -
Federal - Title and IDEA - - -
Federal - Other 830,806 - 830,806
Other - - -
NYC DoE Rental Assistance - - -
Food Service/Child Nutrition Program - - -
TOTAL REVENUE, GAINS AND OTHER SUPPORT 2,411,805 - 2,411,805
EXPENSES
Program Services
Regular Education $ 1,130,066 $ - % 1,130,066
Special Education 131,456 - 131,456
Other Programs 124,015 - 124,015
Total Program Services 1,385,537 - 1,385,537
Management and general 904,812 = 904,812
Fundraising _ - -
TOTAL OPERATING EXPENSES 2,290,349 - 2,290,349
RPLUS / (DEFICIT) FROM SCHOOL OPERATIONS 121,456 - 121,456
SUPPORT AND OTHER REVENUE
Contributions
Foundations $ 593,363 $ 259,498 $ 852,861
Individuals 10,720 - 10,720
Corporations 41,371 - 41,371
Fundraising 2,726 - 2,726
Interest income - - -
Miscellaneous income 4,194 - 4,194
Net assets released from restriction 61.474 (61.474) -
TOTAL SUPPORT AND OTHER REVENUE 713,848 198,024 911,872
CHANGE IN NET ASSETS 835,304 198,024 1,033,328
NET ASSETS BEGINNING OF YEAR - - -
PRIOR YEAR/PERIOD ADJUSTMENTS - - -
NET ASSETS END OF YEAR $ 835,304 $ 198,024 $ 1,033,328




Accounts Receivable
Due from School Districts

Cash at beginning of year

BUFFALO COLLEGIATE CHARTER SCHOOL
Statement of Cash Flows
as of June 30, 2019

Planning Year + 2018-19

N/A

CASH FLOWS -OPERATING ACTIVITIES
Increase (decrease) in net assets $ 1,033,328
Revenues from School Districts -

46,955

$

Depreciation
Grants Receivable -
Due from NYS -
Grant revenues (213,484)
Prepaid Expenses (6,448)
Accounts Payable 39,645
Accrued Expenses 39,256
Accrued Liabilities -
Contributions and fund-raising activities -
Miscellaneous sources -
Deferred Revenue -
Interest payments -
Other (16,975)
Other -
NET CASH PROVIDED FROM OPERATING ACTIVITIES $ 922,277
CASH FLOWS -dINVESTING ACTIVITIES
Purchase of equipment (493,263)
Other -
NET CASH PROVIDED FROM INVESTING ACTIVITIES $ (493,263)
CASH FLOWS -FINANCING ACTIVITIES
Principal payments on long-term debt -
Other -
NET CASH PROVIDED FROM FINANCING ACTIVITIES $ -
NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS $ 429,014

CASH AND CASH EQUIVALENTS AT END OF YEAR $ 429,014




BUFFALO COLLEGIATE CHARTER SCHOOL
Statement of Functional Expenses
as of June 30, 2019

Planning Year + 2018-19

N/A

Program Services

Supporting Services

No. of
Positions
Personnel Services Costs
Administrative Staff Personnel 5.00
Instructional Personnel 12.00
Non-Instructional Personnel 1.00
Total Salaries and Staff 18.00
Fringe Benefits & Payroll Taxes
Retirement

Management Company Fees

Legal Service

Accounting / Audit Services

Other Purchased / Professional / Consulting Servic
Building and Land Rent / Lease / Facility Finance Ir
Repairs & Maintenance

Insurance

Utilities

Supplies / Materials

Equipment / Furnishings

Staff Development

Marketing / Recruitment

Technology

Food Service

Student Services

Office Expense

Depreciation

OTHER

Total Expenses

Reqgular Special Other Management
Education Education Education Total Fund-raising and General Total Total
$ $ $ $ $
- - - - - 394,238 394,238 394,238
552,073 92,974 - 645,047 - - - 645,047
- - 75,003 75,003 - - - 75,003
552,073 92,974 75,003 720,050 - 394,238 394,238 1,114,288
81,547 14,060 9,842 105,449 - 57,719 57,719 163,168
10,761 1,855 1,299 13,915 - 4,638 4,638 18,553
10,000 9,713 22,761 42,474 - 168,459 168,459 210,933
202,458 12,654 12,654 227,766 - 25,307 25,307 253,073
- - - - - 43,370 43,370 43,370
- - - - - 24,933 24,933 24,933
3,200 200 200 3,600 - 400 400 4,000
68,648 - - 68,648 - - - 68,648
34,322 - - 34,322 - - - 34,322
- - - - - 126,956 126,956 126,956
31,098 - - 31,098 - - - 31,098
99,966 - - 99,966 - - - 99,966
- - - - - 36,343 36,343 36,343
35,993 - 2,256 38,249 - 8,706 8,706 46,955
- - - - - 13.743 13,743 13,743
$ 1,130,066 $ 131,456 $ 124,015 1,385,537 % - $ 904,812 $ 904,812 2,290,349




Charter Schools

The State University of Ng

GENERAL INSTRUCTIONS FOR
ANNUAL BUDGET/QUARTERLY REPORT

TEMPLATE TABS

1- GRAY tab contains the Instructions

Instructions Provides description of tabs and input requirements.
Funding by District Charter School Tuition Rates
2- BLUE tabs require input of information
1.) Name of School >Select school name from list.
>Enter contact information.
2.) Enroliment Enter enrollment information for Annual Budget (& Revisions)

and Quarterly Actuals. Includes:
>Enrollment by Grade
>Enrollment by District

3.) Staffing Plan Enter staffing plan information for Annual Budget (&
Revisions) and Quarterly Actuals. Includes:

>Full Time Equivalent (FTE), by Position Category, By Quarter
>"Prior Year" column may initially be completed based upon
preliminary data, and subsequently adjusted with Annual
Audited data when the Quarter 2 Actuals are being submitted.

4.) Yearly Budget Enter Yearly Budget information. Includes:

>"Prior Year" column may initially be completed based upon
preliminary data, and subsequently adjusted with Annual
Audited data when the Quarter 2 Actuals are being submitted.
(Note: Quarterly Revenue allocation may be set)

>Budgeted Enroliment data and Per Pupil Revenue for the
current year are populated based upon input on tab "2.)
Enrollment."

>Budgeted FTE for current year is populated based upon
input on tab "3.) Staffing Plan."

>All other sources of revenue

>All expenses

>Budget Revisions, as necessary and approved by the
school's Board of Directors, should be submitted when
submittina Quarterlv Actuals

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate
schools merged into a primary EdCorp should NOT use this
tab.

>"Prior Year" column may be initially completed based upon
preliminary data, and subsequently adjusted with Annual

Anditad dAata wwhan tha Oiniarkar 2 Actiiale ara haina ciihmittad
6.) Quarterly Report Enter Actual Quarterly Report information . Includes:

>Actual Enrollment data and Per Pupil Revenue for the current
year are populated based upon input on tab "2.) Enroliment."

>Actual FTE for current year is populated based upon input on
tab

"3.) Staffing Plan."

>All other sources of revenue

>All expenses

7.) Annual Report Requirement Complete when submitting Actual Quarter 4.

CELL COLORS & GUIDANCE COMMENTS

[ ] = Enter information into the light BLUE shaded cells.
|:| = Cells labeled in ORANGE containe guidance regarding the input of information.

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that
particular line item. Please "mouse-over" the triangle to reveal each comment.

Ver. 20190603




Charter Funding Alphabetical By NYS School District
‘Sum of Charter School Basic Tuition and Supplemental Basic Tuitio

District Final 2018-19 | Final 2019-20
Code School District Name Basic Tuition* | Basic Tuition*

Page 2 of 166



Charter Schools Institute
The State University of New York

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE

Buffalo Collegiate Charter School

SCHOOL
| Name: | Buffalo Collegiate Charter School

CONTACT INFORMATION
Contact Name: Brian Pawloski
Contact Title: Head of School
Contact Email:
Contact Phone:

REPORT PERIOD
Current Academic Y 2019-20
Prior Academic Year] Emr508




GRADES

INITIAL BUDGETED ENROLLMENT

TOTAL ENROLLMENT = 172

SECONDARY District

PRIOR YEAR TOTAL DIS
ACTUAL QUARTER 1 QUAR
Original Revised Original
NUMBER OF SCHOOL DISTRICTS ENROLLED: 1 1 0 1
NUMBER OF STUDENTS ENROLLED: 118 172 0 172
*NOTE: If there are NO budget re
'REVISED' Column(s) COMPLETELY
"REVISED" budget columns for the
PRIOR YEAR EN
2018-19 QUARTER 1 QUAR
Original Revised Original
Actual Budgeted | Budgeted | Budgeted
PRIMARY/OTHER |DISTRICT NAME(S) Enrollment Enrollment | Enrollment | Enroliment
PRIMARY District 118 172 172

Other District 4

(Select from drop-down list) =

Other District 5

(Select from drop-down list) =




PRIOR YEAR EN
2018-19 QUARTER 1 QUAR
Original Revised Original
Actual Budgeted | Budgeted | Budgeted
PRIMARY/OTHER |[DISTRICT NAME(S) Enrollment Enrollment | Enrollment | Enrollment




PRIOR YEAR EN
2018-19 QUARTER 1 QUAR
Original Revised Original
Actual Budgeted | Budgeted | Budgeted
PRIMARY/OTHER |[DISTRICT NAME(S) Enrollment Enrollment | Enrollment | Enrollment




BUFFALO COLLEGIATE CHARTER SCHOOL

2019-20
ENROLLMENT BY GRADES
4 5 6 7 8 9 10 11 12
58 57 57
ENROLLMENT BY DISTRICT
ANNUAL BUDGET ACTUAL QUARTERLY
TRICTS/ENROLLMENT BY QUARTER TOTAL DISTRICTS/ENROLLMENT
TER 2 QUARTER 3 QUARTER 4 QUARTER 1QUARTER 2QUARTER 3QUARTER 4
Revised Original Revised Original Revised Actual Actual Actual Actual
0 1 0 1 0 0 0 0 0
0 172 0 172 0 0 0 0 0

wisions at the time of quarterly submittal leave the
"BLANK. If budget revisions ARE made, the entire
2 affected quarter(s) must be completed on tabs 2, 3 and 4.

ROLLMENT BY QUARTER ACTUAL ENROLLMENT BY QUARTER
TER 2 QUARTER 3 QUARTER 4 QUARTER 1QUARTER 2QUARTER 3QUARTER 4
Revised Original Revised Original Revised
Budgeted | Budgeted | Budgeted | Budgeted | Budgeted Actual Actual Actual Actual

Enroliment | Enrollment | Enroliment | Enrollment | Enrollment | | Enrollment | Enroliment | Enrollment | Enroliment
172 172




ROLLMENT BY QUARTER ACTUAL ENROLLMENT BY QUARTER

TER 2 QUARTER 3 QUARTER 4 QUARTER 1QUARTER 2QUARTER 3QUARTER 4
Revised Original Revised Original Revised
Budgeted | Budgeted | Budgeted | Budgeted | Budgeted Actual Actual Actual Actual

Enrollment | Enrollment | Enrollment | Enroliment | Enroliment| | Enrollment | Enroliment | Enrollment | Enroliment




ROLLMENT BY QUARTER ACTUAL ENROLLMENT BY QUARTER

TER 2 QUARTER 3 QUARTER 4 QUARTER 1QUARTER 2QUARTER 3QUARTER 4
Revised Original Revised Original Revised
Budgeted | Budgeted | Budgeted | Budgeted | Budgeted Actual Actual Actual Actual

Enrollment | Enrollment | Enrollment | Enroliment | Enroliment| | Enrollment | Enroliment | Enrollment | Enroliment




BUFF,

| STAFFING
*NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of
positions in the "blue" cells. COMPLETELY BLANK.
2018-19 Ql Q2
ACTUAL Original Revised Original Revised
Executive Management 1.0 1.0
Instructional Management
Deans, Directors & Coordinators 2.0 2.0
CFO / Director of Finance
Operation / Business Manager 1.0 1.0
Administrative Staff 1.0 1.0
TOTAL ADMINISTRATIVE STAFF 0.0 5.0 0.0 5.0 0.0
2018-19 Ql Q2
ACTUAL Original Revised Original Revised
Teachers - Regular 12.0 12.0
Teachers - SPED 3.0 3.0
Substitute Teachers
Teaching Assistants 2.0 2.0
Specialty Teachers 3.0 3.0
Aides
Therapists & Counselors
Other 1.0 1.0
TOTAL INSTRUCTIONAL 0.0 21.0 0.0 21.0 0.0

ON-INSTRUCTIONAL PERSONNEL FImPRIOR YEAR ANNUAL BU



BUFF,

2018-19 Ql Q2
ACTUAL Original Revised Original Revised
Nurse 0.5 0.5
Librarian
Custodian 0.5 0.5
Security
Other
TOTAL NON-INSTRUCTIONAL 0.0 1.0 0.0 1.0 0.0
TOTAL PERSONNEL SERVICE FTE 0.0 27.0 0.0 27.0 0.0




ALO COLLEGIATE CHARTER SCHOOL

2019-20
PLAN - FULL TIME EQUIVALENT ("FTE")
*NOTE: Enter the number of FTE |quarterly submittal leave the 'REVISED' Column(s) *NOTE: Each quarter, the actual FTE should be
positions in the "blue" cells. input.
Q3 Q4 Ql Q2 Q3 Q4

Original Revised Original Revised Actual Actual Actual Actual
Executive Management 1.0 1.0
Instructional Management
Deans, Directors & Coordinators 2.0 2.0
CFO / Director of Finance
Operation / Business Manager 1.0 1.0
Administrative Staff 1.0 1.0
TOTAL ADMINISTRATIVE STAFF 5.0 0.0 5.0 0.0 0.0 0.0 0.0 0.0

Q3 Q4 Q1 Q2 Q3 Q4

Original Revised Original Revised Actual Actual Actual Actual
Teachers - Regular 12.0 12.0
Teachers - SPED 3.0 3.0
Substitute Teachers
Teaching Assistants 2.0 2.0
Specialty Teachers 3.0 3.0
Aides
Therapists & Counselors
Other 1.0 1.0
TOTAL INSTRUCTIONAL 21.0 0.0 21.0 0.0 0.0 0.0 0.0 0.0

ON-INSTRUCTIONAL PERSONNEL FIDGETED FTE ACTUAL QUARTERLY FTE



ALO COLLEGIATE CHARTER SCHOOL

Q3 Q4 Ql Q2 Q3 Q4
Original Revised Original Revised Actual Actual Actual Actual

Nurse 0.5 0.5

Librarian

Custodian 0.5 0.5

Security

Other

TOTAL NON-INSTRUCTIONAL 1.0 0.0 1.0 0.0 0.0 0.0 0.0 0.0
TOTAL PERSONNEL SERVICE FTE 27.0 0.0 27.0 0.0 0.0 0.0 0.0 0.0




*NOTE: Enter the number of FTE *NOTE: State the assumptions that are
positions in the "blue" cells. being made for personnel FTE levels.

ADMINISTRATIVE PERSONNEL FTE Description of Assumptions

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL FTE Description of Assumptions

Teachers - Reqgular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides

Therapists & Counselors
Other

TOTAL INSTRUCTIONAL

ON-INSTRUCTIONAL PERSONNEL F1 Description of Assumptions



Nurse

Librarian

Custodian

Security

Other

TOTAL NON-INSTRUCTIONAL

TOTAL PERSONNEL SERVICE FTE




Total Revenue -397,502 -
Total Expenses -637,931 -
I:I\et Income 240,429)
ctual Student Enroliment 118 172 =
rior Year Actu 1st Quarter - 7/1 - 9/30
2018-19
Revenue Per| Original Revised
Pupil Budget Budget Variance
Allocate Per
'REVENUE Pupil Revenue p b*l:o-lt-E: [f ther: ‘:—‘4 aR,l;'e NOdbu
REVENUES FROM STATE SOURCES 2019-20 by Quarter FRIELE RSN RS SRR
Per Pupil Revenue Per Pupil Rate |PPR %/Qtr-> 10.0% 10.0%
BUFFALO CITY SD 13,494 232,097 - -
ALL OTHER School Districts: ( Weighted = = = =
Avg ) . .
TOTAq_ Per Pupil Revenue (Weighted 13,494 | 232,097 ) )
Average Per Pupil Funding)
Special Education Revenue 13,110 -




Total Revenue -397,502 -

Total Expenses -637,931 -
I:et Income €240,429) -
ctual Student Enroliment 118 172 -
rior Year Actu 1st Quarter - 7/1 - 9/30
2018-19
Revenue Per| Original Revised
Pupil Budget Budget Variance
Grants
Stimulus -
DYCD (Department of Youth and Community Development -
Other -
NYC DoE Rental Assistance
Other 1174 -
TOTAL REVENUE FROM STATE SOURCES - 245,224 - -

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs -

Title | 22,140 -
Title Funding - Other 3413 -
School Food Service (Free Lunch) -
Grants
Charter School Program (CSP) Planning & Implementation 25,000 -
Other -
Other -
TOTAL REVENUE FROM FEDERAL SOURCES - 50,253 - -

LOCAL and OTHER REVENUE

Contributions and Donations 100,000 -

Fundraising 1,000 -




Total Revenue

Total Expenses
l:l\et Income
ctual Student Enroliment

11

-397,502

-637,931

€240,429)
172

rior Year Actu

1st Quarter - 7/1 - 9/30

2018-19
Revenue Per| Original Revised

Pupil Budget Budget Variance

Erate Reimbursement 1,000 -
Earnings on Investments -
Interest Income 25 -
Food Service (Income from meals) -
Text Book -
OTHER - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 102,025 -

TOTAL REVENUE -397,502 -




Total Revenue

Total Expenses
I:et Income
ctual Student Enroliment

11

-397,502
-637,931
€240,429)

8 172

rior Year Actu

1st Quarter - 7/1 - 9/30

2018-19
Revenue Per| Original Revised
Pupil Budget Budget Variance
IEXPENSES Avg. No.
ADMINISTRATIVE STAFF PERSONNEL COSTS . of
Positions
Executive Management 1.00 26,139 -
Instructional Management - - -
Deans, Directors & Coordinators 2.00 30,000 -
CFO / Director of Finance - - -
Operation / Business Manager 1.00 20,000 -
Administrative Staff 1.00 7,500 -
TOTAL ADMINISTRATIVE STAFF 5.00 - 83,639 - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 12.00 119,483 -
Teachers - SPED 3.00 29,495 -
Substitute Teachers - - -
Teaching Assistants 2.00 11,936 -
Specialty Teachers 3.00 25,634 -
Aides - - -
Therapists & Counselors - - -
Other 1.00 9,828 -
TOTAL INSTRUCTIONAL 21.00 - 196,376 - -




Total Revenue

Total Expenses
I:et Income
ctual Student Enroliment

-397,502

-637,931
€240,429)

118 172

2018-19

Pupil

rior Year Actu

Revenue Per

1st Quarter - 7/1 - 9/30

Original Revised
Budget Budget

Variance

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other

TOTAL NON-INSTRUCTIONAL
SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee

0.50

3,060

0.50

3,750

1.00

6,810

27.00 |

286,825 |

27,485

25,233

16,425

69,143

27.00 |

355,968 |

14,875

2,500




Total Revenue

Total Expenses
I:I\et Income
ctual Student Enroliment

11

-397,502
-637,931
€240,429)
B 172

rior Year Actu

1st Quarter - 7/1 - 9/30

2018-19
Revenue Per| Original Revised

Pupil Budget Budget Variance

Nurse Services -
Food Service / School Lunch -
Payroll Services 6,188 -
Special Ed Services 1,520 -
Titlement Services (i.e. Title I) -
Other Purchased / Professional / Consulting _ 17,485 =
TOTAL CONTRACTED SERVICES - 42,568 -




Total Revenue

Total Expenses
I:et Income
ctual Student Enroliment

11

-397,502

-637,931

€240,429)
172

rior Year Actu

1st Quarter - 7/1 - 9/30

2018-19
Revenue Per| Original Revised
Pupil Budget Budget Variance
SCHOOL OPERATIONS

Board Expenses 651 -
Classroom / Teaching Supplies & Materials 3,500 -
Special Ed Supplies & Materials - -
Textbooks / Workbooks 3,200 -
Supplies & Materials other - -
Equipment / Furniture - -
Telephone 1,101 -
Technology 8,792 -
Student Testing & Assessment 1,660 -
Field Trips 1,302 -
Transportation (student) 30,000 -
Student Services - other 10,806 i
Office Expense 4,881 -
Staff Development 13,749 -
Staff Recruitment 4,725 -
Student Recruitment / Marketing 16,374 -
School Meals / Lunch - -
Travel (Staff) - -
Fundraising 500 -




Total Revenue

Total Expenses
I:et Income
ctual Student Enroliment

11

-397,502
-637,931
€240,429)
8 172

rior Year Actu

1st Quarter - 7/1 - 9/30

INET INCOME

2018-19
Revenue Per| Original Revised

Pupil Budget Budget Variance
Other 6.751 -
TOTAL SCHOOL OPERATIONS - 107,992 - -

FACILITY OPERATION & MAINTENANCE
Insurance 7,269 -
Janitorial 2,499 -
Building and Land Rent / Lease / Facility Finance Interest el )
Repairs & Maintenance 14,025 -
Equipment / Fumniture - -
Security - -
Utilities 9531} -
TOTAL FACILITY OPERATION & MAINTENANCE - 118,602 - -
DEPRECIATION & AMORTIZATION 12,801 -
RESERVES / CONTINGENCY -
DEFERRED RENT -

TOTAL EXPENSES -637,931 -

_(240,429)




Total Revenue

Total Expenses
l:et Income
ctual Student Enroliment

-397,502

-637,931
€240,429)

118 172

rior Year Actu

1st Quarter - 7/1 - 9/30

2018-19
Revenue Per| Original Revised
Pupil Budget Budget  Variance
IENROLLMENT - *School Districts Are Linked To Above Entrijes*

Number of Districts: 1) 1 - -
BUFFALO CITY SD 118 172 - -
ALL OTHER School Districts: ( Weighted Avg - - =

TOTAL ENROLLMENT 118 172 -

|REVENUE PER PUPIL | - 2,311 | -




Total Revenue -397,502 -
Total Expenses -637,931 -
l:l\et Income €240,429) -
ctual Student Enroliment 118 172 -
rior Year Actu 1st Quarter - 7/1 - 9/30
2018-19
Revenue Per| Original Revised
Pupil Budget Budget Variance

|[EXPENSES PER PUPIL | - 3,709 | .




BUFFALO COLLEGIATE CHARTER SC
Budget / Operating Plan

Total Revenue

Total Expenses
|:\I\et Income
ctual Student Enroliment

2019-20
891,950 - - 891,950
807,860 - 813,860
84,090 - 78,090
172 - 172
2nd Quarter - 10/1 - 12/31 3rd Qu
Original Revised Original
Budget Budget Variance | Budget

IREVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue
BUFFALO CITY SD

ALL OTHER School Districts: ( Weighted

Av
TOTA(‘?_ )Per Pupil Revenue (Weighted
Average Per Pupil Funding)

Special Education Revenue

dget revisions at the time of quarterly submittal |
the entire "REVISED" budget columns for the affe

2019-20
Per Pupil Rate 30.0% 30.0% 30.0%
13,494 696,290 - 696,290
13,494 696,290 - 696,290
39,330 39,330




BUFFALO COLLEGIATE CHARTER SC
Budget / Operating Plan

2019-20
Total Revenue 891,950 - - 891,950
Total Expenses 807,860 - - 813,860
|:\I\et Income 84,090 - - 78,090
ctual Student Enrollment 172 - - 172
2nd Quarter - 10/1 - 12/31 3rd Qu
Original Revised Original
Budget Budget Variance | Budget
Grants
Stimulus -
DYCD (Department of Youth and Community Development -
Other -
NYC DoE Rental Assistance
Other 52 - 52
TOTAL REVENUE FROM STATE SOURCES 735,672 - - 735,672 |
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs -
Title 1 22,140 - 22,140 !
Title Funding - Other 3,113 - 3,113
School Food Service (Free Lunch) -
Grants
Charter School Program (CSP) Planning & Implementation 25,000 - 25,000 !
Other -
Other -
TOTAL REVENUE FROM FEDERAL SOURCES 50,253 - - 50,253 ]
LOCAL and OTHER REVENUE
Contributions and Donations 100,000 - 100,000
Fundraising 3,000 - 3,000




BUFFALO COLLEGIATE CHARTER SC
Budget / Operating Plan

2019-20
Total Revenue 891,950 - - 891,950
Total Expenses 807,860 - - 813,860
|:\I\et Income 84,090 - - 78,090
ctual Student Enroliment 172 - - 172
2nd Quarter - 10/1 - 12/31 3rd Qu
Original Revised Original
Budget Budget Variance | Budget
Erate Reimbursement 3,000 - 3,000
Earnings on Investments -
Interest Income 25 - 25
Food Service (Income from meals) -
Text Book -
OTHER = - =
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 106,025 - 106,025 |
TOTAL REVENUE 891,950 - - 891,950




BUFFALO COLLEGIATE CHARTER SC
Budget / Operating Plan

2019-20
Total Revenue 891,950 - - 891,950
Total Expenses 807,860 - - 813,860
|:\I\et Income 84,090 - - 78,090
ctual Student Enrollment 172 - - 172
2nd Quarter - 10/1 - 12/31 3rd Qu
Original Revised Original
Budget Variance | Budget
IEXPENSES Avg. No.
ADMINISTRATIVE STAFF PERSONNEL COSTS . af
Positions
Executive Management 1.00 26,139 - 26,139
Instructional Management - - - -
Deans, Directors & Coordinators 2.00 30,000 - 30,000
CFO / Director of Finance - - - -
Operation / Business Manager 1.00 20,000 - 20,000
Administrative Staff 1.00 7,500 - 7,500
TOTAL ADMINISTRATIVE STAFF 5.00 83,639 - 83,639
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 12.00 179,224 - 179,224
Teachers - SPED 3.00 44,242 - 44,242
Substitute Teachers - - - -
Teaching Assistants 2.00 15905 - 17,905
Specialty Teachers 3.00 38,451 - 38,451
Aides - - - -
Therapists & Counselors - - - -
Other 1.00 14,741 - 14,741
TOTAL INSTRUCTIONAL 21.00 294,563 - 294,563




BUFFALO COLLEGIATE CHARTER SC
Budget / Operating Plan

Management Company Fee

2019-20
Total Revenue 891,950 - - 891,950
Total Expenses 807,860 - - 813,860
|:\I\et Income 84,090 - - 78,090
ctual Student Enrollment 172 - - 172
2nd Quarter - 10/1 - 12/31 3rd Qu
Original Revised Original
Budget Budget Variance | Budget
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 0.50 9,180 - 9,180
Librarian - - - -
Custodian 0.50 3,750 - 3,750
Security - -
Other - -
TOTAL NON-INSTRUCTIONAL 1.00 12,930 - 12,930
SUBTOTAL PERSONNEL SERVICE COSTS 27.00 | 391,132 -] 391,132]
PAYROLL TAXES AND BENEFITS
Payroll Taxes 31,071 - 371,077
Fringe / Employee Benefits 25,233 - 25,233
Retirement / Pension 16,425 - 16,425
TOTAL PAYROLL TAXES AND BENEFITS 78,735 - 78,735
TOTAL PERSONNEL SERVICE COSTS 27.00 | 469,867 | -| 469,867 |
CONTRACTED SERVICES
Accounting / Audit 14,875 - 14,875
Legal 2,500 - 2,500




BUFFALO COLLEGIATE CHARTER SC
Budget / Operating Plan

2019-20
Total Revenue 891,950 - - 891,950
Total Expenses 807,860 - - 813,860
|:\I\et Income 84,090 - - 78,090
ctual Student Enrollment 172 - - 172
2nd Quarter - 10/1 - 12/31 3rd Qu
Original Revised Original
Budget Budget Variance | Budget
Nurse Services -
Food Service / School Lunch -
Payroll Services 6,188 - 6,188
Special Ed Services 4,560 - 4,560
Titlement Services (i.e. Title 1) -
Other Purchased / Professional / Consulting 38,955 - 38,955
TOTAL CONTRACTED SERVICES 67,078 - 67,078




BUFFALO COLLEGIATE CHARTER SC
Budget / Operating Plan

2019-20
Total Revenue 891,950 - - 891,950
Total Expenses 807,860 - - 813,860
|:\I\et Income 84,090 - - 78,090
ctual Student Enrollment 172 - - 172
2nd Quarter - 10/1 - 12/31 3rd Qu
Original Revised Original
Budget Budget Variance | Budget
SCHOOL OPERATIONS
Board Expenses 651 - 651
Classroom / Teaching Supplies & Materials 10,500 - 10,500
Special Ed Supplies & Materials - - -
Textbooks / Workbooks 9,600 - 9,600
Supplies & Materials other - - -
Equipment / Furniture - - -
Telephone 1,101 - 1,101
Technology 26,376 - 26,376 l
Student Testing & Assessment 4,980 - 4,980
Field Trips 3,906 - 3,906
Transportation (student) - - 6,000
Student Services - other 32,418 i 32,418
Office Expense 4,881 - 4,881
Staff Development 13,749 - 13,749
Staff Recruitment 4,725 - 725
Student Recruitment / Marketing 16,374 - 16,374
School Meals / Lunch - - -
Travel (Staff) - - -
Fundraising 1,500 - 1,500




BUFFALO COLLEGIATE CHARTER SC
Budget / Operating Plan

2019-20
Total Revenue 891,950 - - 891,950
Total Expenses 807,860 - - 813,860
|:\I\et Income 84,090 - - 78,090
ctual Student Enrollment 172 - - 172
2nd Quarter - 10/1 - 12/31 3rd Qu
Original Revised Original
Budget Budget Variance | Budget
Gther 8751 - 8,751
TOTAL SCHOOL OPERATIONS 139,512 - - 145,512
FACILITY OPERATION & MAINTENANCE
Insurance 7,269 - 7,269
Janitorial 2,499 - 2,499
Building and Land Rent / Lease / Facility Finance Interest S22 78 ) e
Repairs & Maintenance 14,025 - 14,025
Equipment / Furmniture - - -
Security 2 2 Z
Utilities = 0530 - 9.531
TOTAL FACILITY OPERATION & MAINTENANCE 118,602 - - 118,602
DEPRECIATION & AMORTIZATION 12,801 - 12,801 |
RESERVES / CONTINGENCY -
DEFERRED RENT -
TOTAL EXPENSES 807,860 - - 813,860
INET INCOME 84,090 - - 78,090




BUFFALO COLLEGIATE CHARTER SC
Budget / Operating Plan

2019-20
Total Revenue 891,950 - - 891,950
Total Expenses 807,860 - - 813,860
|2let Income 84,090 - - 78,090
ctual Student Enroliment 172 - - 172
2nd Quarter - 10/1 - 12/31 3rd Qu
Original Revised Original
Budget Variance Budget
IENROLLMENT - *School Districts Are Linked To Above Entr
Number of Districts: F ! - 1
BUFFALO CITY SD 72 - 172
ALL OTHER School Districts: ( Weighted Avg - = -
TOTAL ENROLLMENT 172 - - 172
IREVENUE PER PUPIL 5,186 | = |- 5,186




BUFFALO COLLEGIATE CHARTER SC
Budget / Operating Plan
2019-20
Total Revenue 891,950 - - 891,950
Total Expenses 807,860 - - 813,860
|:\I\et Income 84,090 - - 78,090
ctual Student Enrollment 172 - - 172
2nd Quarter - 10/1 - 12/31 3rd Qu
Original Revised Original
Budget Budget Variance | Budget
IEXPENSES PER PUPIL 4,697 - I- 4,732




HooOL

Total Revenue

Total Expenses
|2let Income
ctual Student Enroliment

- 891,952
- 807,813
- 84,139
- 172

Revised
Budget

jarter - 1/1 - 3/31

Variance

4th Quarter - 4/1

Original
Budget

Revised
Budget

IREVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue
BUFFALO CITY SD

ALL OTHER School Districts: ( Weighted

Av
TOTAq_ )Per Pupil Revenue (Weighted
Average Per Pupil Funding)

Special Education Revenue

leave the 'REVISED' Column(s) COMPLETELY BLAI
2cted quarter(s) must be completed on tabs 2, 3 .

2019-20
Per Pupil Rate 30.0% 30.0% 30.0%
13,494 - 696,290 -
13,494 - 696,290 -
39:330




HooOL

Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

- 891,952
- 807,813
- 84,139
- 172

jarter - 1/1 - 3/31

4th Quarter - 4/1

Revised Original Revised
Budget Variance | Budget Budget
Grants
Stimulus -
DYCD (Department of Youth and Community Development -
Other -
NYC DoE Rental Assistance
Other - 51
TOTAL REVENUE FROM STATE SOURCES - - 135671 -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs -
Title | - 22,141
Title Funding - Other - 3,115
School Food Service (Free Lunch) -
Grants
Charter School Program (CSP) Planning & Implementation - 25,000
Other -
Other -
TOTAL REVENUE FROM FEDERAL SOURCES - - 50,256 -
LOCAL and OTHER REVENUE
Contributions and Donations - 100,000
Fundraising - 3,000




HooOL
Total Revenue - - 891,952
Total Expenses - - 807,813
|2let Income - - 84,139
ctual Student Enrollment - - 172
jarter - 1/1 - 3/31 4th Quarter - 4/1
Revised Original Revised
Budget Variance | Budget Budget
Erate Reimbursement - 3,000
Earnings on Investments -
Interest Income - 25
Food Service (Income from meals) -
Text Book -
OTHER - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - 106,025 -
TOTAL REVENUE - - 891,952




HooOL

Total Revenue - - 891,952
Total Expenses - - 807,813
|:et Income - - 84,139
ctual Student Enrollment - - 172
jarter - 1/1 - 3/31 4th Quarter - 4/1
Revised Original Revised
Budget Variance | Budget Budget

IEXPENSES Avg. No.
ADMINISTRATIVE STAFF PERSONNEL COSTS - d
Positions
Executive Management 1.00 - 26,137
Instructional Management - - -
Deans, Directors & Coordinators 2.00 - 30,000
CFO / Director of Finance - - -
Operation / Business Manager 1.00 - 20,000
Administrative Staff 1.00 - 7,500
TOTAL ADMINISTRATIVE STAFF 5.00 - - 83,637 -

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 12.00 - 179,223
Teachers - SPED 3.00 - 44,242
Substitute Teachers - - -
Teaching Assistants 2.00 - 17,904
Specialty Teachers 3.00 - 38,450
Aides - - -
Therapists & Counselors - - -
Other 1.00 - 14,742

TOTAL INSTRUCTIONAL 21.00 - - 294,561 -




HooOL

Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

- 891,952
- 807,813
- 84,139
- 172

jarter - 1/1 - 3/31

4th Quarter - 4/1

Management Company Fee

Revised Original Revised
Budget Variance | Budget Budget
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 0.50 - 9,180
Librarian - - -
Custodian 0.50 - 3,750
Security - -
Other - -
TOTAL NON-INSTRUCTIONAL 1.00 - - 12,930 -
SUBTOTAL PERSONNEL SERVICE COSTS | 27.00 | - -| 391,128 -
PAYROLL TAXES AND BENEFITS
Payroll Taxes - 37,061
Fringe / Employee Benefits - 252217
Retirement / Pension - 16,425
TOTAL PAYROLL TAXES AND BENEFITS - - 78,713 -
TOTAL PERSONNEL SERVICE COSTS | 27.00] - -| 469,841 | -
CONTRACTED SERVICES
Accounting / Audit - 14,875
Legal - 2,500




HooOL

Total Revenue - - 891,952
Total Expenses - - 807,813
|2let Income - - 84,139
ctual Student Enroliment - - 172
jarter - 1/1 - 3/31 4th Quarter - 4/1
Revised Original Revised

Budget Variance | Budget Budget

Nurse Services -

Food Service / School Lunch -

Payroll Services - 6,186
Special Ed Services - 4,560
Titlement Services (i.e. Title 1) -

Other Purchased / Professional / Consulting - 38,955

TOTAL CONTRACTED SERVICES - - 67,076 -




HooOL

Total Revenue - - 891,952
Total Expenses - - 807,813
|:et Income - - 84,139
ctual Student Enrollment - - 172
jarter - 1/1 - 3/31 4th Quarter - 4/1
Revised Original Revised
Budget Variance | Budget Budget

SCHOOL OPERATIONS

Board Expenses - 647
Classroom / Teaching Supplies & Materials - 10,500
Special Ed Supplies & Materials - -
Textbooks / Workbooks - 9,600

Supplies & Materials other - -

Equipment / Furniture -

Telephone - 1,097

Technology - 26,376
Student Testing & Assessment - 4,980
Field Trips - 3,906

Transportation (student) s -

Student Services - other

- 32,418
Office Expense - 4,881
Staff Development - 13.753
Staff Recruitment - 4,725
Student Recruitment / Marketing - 16,378

School Meals / Lunch - -

Travel (Staff) -

Fundraising - 1,500




HooOL

Total Revenue - - 891,952
Total Expenses - - 807,813
|:et Income = - 84,139
ctual Student Enrollment - - 172
jarter - 1/1 - 3/31 4th Quarter - 4/1
Revised Original Revised
Budget Variance | Budget Budget
Gther - 8,747
TOTAL SCHOOL OPERATIONS - - 139,508 -

FACILITY OPERATION & MAINTENANCE

Insurance - 7,263

Janitorial - 2503

Building and Land Rent / Lease / Facility Finance Interest i S

Repairs & Maintenance - 14,025

Equipment / Furmniture - -

Security - -

Utilities - 9,527
TOTAL FACILITY OPERATION & MAINTENANCE - - 118,591 -
DEPRECIATION & AMORTIZATION - 12,797

RESERVES / CONTINGENCY -
DEFERRED RENT -

TOTAL EXPENSES = - 807,813

INET INCOME = - 84,139




HOOL

Total Revenue

Total Expenses
I:\let Income
ctual Student Enroliment

- 891,952
- 807,813
- 84,139
- 172

jarter - 1/1 - 3/31

4th Quarter - 4/1

|REVENUE PER PUPIL

Revised Original Revised
Budget Variance Budget Budget
IENROLLMENT - *School Districts Are Linked To Above Entr
Number of Districts: - - 1 -
BUFFALO CITY SD - - 172 -
ALL OTHER School Districts: ( Weighted Avg - = - -
TOTAL ENROLLMENT - - 172




HooOL

Total Revenue - - 891,952 -
Total Expenses - - 807,813 -
|2let Income = - 84,139 =
ctual Student Enrollment - - 172 -
jarter - 1/1 - 3/31 4th Quarter - 4/1
Revised Original Revised
Budget Variance | Budget Budget

IEXPENSES PER PUPIL - I- 4,697 I I-




Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

Special Education Revenue

- 6/30
Variance
'REVENUE "’K-d p
REVENUES FROM STATE SOURCES 2019-20 ke
Per Pupil Revenue Per Pupil Rate
BUFFALO CITY SD 13,494 -
ALL OTHER School Districts: ( Weighted : .
Av
TOTAq_)Per Pupil Revenue (Weighted
: : 13,494 -
Average Per Pupil Funding)




Total Revenue

Total Expenses
I:l\et Income
ctual Student Enroliment

- 6/30

Variance

Grants
Stimulus
DYCD (Department of Youth and Community Development
Other
NYC DoE Rental Assistance
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE

Contributions and Donations

Fundraising




Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

- 6/30

Variance

Erate Reimbursement -

Earnings on Investments -

Interest Income -

Food Service (Income from meals) -

Text Book -

OTHER -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES -

TOTAL REVENUE




Total Revenue

Total Expenses
I:l\et Income
ctual Student Enroliment

- 6/30

Variance

IEXPENSES

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other

TOTAL INSTRUCTIONAL

ADMINISTRATIVE STAFF PERSONNEL COSTS

Avg. No.
of
Positions

1.00

2.00

1.00

1.00

5.00

12.00

3.00

2.00

3.00

1.00

21.00




Total Revenue

Total Expenses
I:l\et Income
ctual Student Enroliment

- 6/30

Variance

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other

TOTAL NON-INSTRUCTIONAL
SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee

0.50

0.50

1.00

27.00 |

27.00 |




Total Revenue

Total Expenses
I:l\et Income
ctual Student Enroliment

- 6/30

Variance

Nurse Services -

Food Service / School Lunch -

Payroll Services -

Special Ed Services -

Titlement Services (i.e. Title I) -

Other Purchased / Professional / Consulting -1

TOTAL CONTRACTED SERVICES -




Total Revenue

Total Expenses
|:l\et Income
ctual Student Enroliment

- 6/30

Variance

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other

Office Expense

Staff Development

Staff Recruitment

Student Recruitment / Marketing
School Meals / Lunch

Travel (Staff)

Fundraising




Total Revenue

Total Expenses
I:l\et Income
ctual Student Enroliment

- 6/30

Variance

Other ——

TOTAL SCHOOL OPERATIONS -

FACILITY OPERATION & MAINTENANCE

Insurance -

Janitorial -

Building and Land Rent / Lease / Facility Finance Interest

Repairs & Maintenance -

Equipment / Furniture -

Security -

Utilities -

TOTAL FACILITY OPERATION & MAINTENANCE -

DEPRECIATION & AMORTIZATION -

RESERVES / CONTINGENCY -

DEFERRED RENT -

TOTAL EXPENSES

INET INCOME




Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

- 6/30

Variance

IENROLLMENT - *School Districts Are Linked To Above Entr

Number of Districts: -

BUFFALO CITY SD -

ALL OTHER School Districts: ( Weighted Avg =

TOTAL ENROLLMENT

|REVENUE PER PUPIL




Total Revenue

Total Expenses
met Income
ctual Student Enroliment

- 6/30

Variance

|IEXPENSES PER PUPIL




BUFFALO COLLE
Budget / Operating Plan

Total Revenue HEH HEA - H##
Total Expenses ##H# ### - #H##
met Income 5,891 5,891 - 5,891
ctual Student Enroliment |
Total Year VARL
wviiginai
Budget
Original Revised vs. PY
Budget Budget Variance | Budget
IREVENUE
REVENUES FROM STATE SOURCES 2019-20
Per Pupil Revenue Per Pupil Rate
BUFFALO CITY SD 13,494 2,320,968 | 2,320,968 -1 2,320,968
ALL OTHER School Districts: ( Weighted = = = = =
Avqg ) . :
TOTAL Per Pupil Revenue (Weighted 13,494 | | 2,320,968 2,320,968 _| 2,320,968
Average Per Pupil Funding)
Special Education Revenue 131,100 131,100 - 131,100




BUFFALO COLLE
Budget / Operating Plan

Total Revenue AHFH HHFH - H#HH##
Total Expenses HHEE H#H#H# - #H#H#
INet Income 5,891 5,891 - 5,891
Actual Student Enroliment |
Total Year VARL
wviiginai
Budget
Original Revised vs. PY
Budget Budget Variance | Budget
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development - - - -
Other - - - -
NYC DoE Rental Assistance - - - -
Other 172 172 - 172
TOTAL REVENUE FROM STATE SOURCES 2,452,240 | 2,452,240 -1 2,452,240
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - -
Title 1 88,561 88,561 - 88,561
Title Funding - Other 12,454 12,454 - 12,454
School Food Service (Free Lunch) - - - -
Grants
Charter School Program (CSP) Planning & Implementation 100,000 100,000 - 100,000
Other - - - -
Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 201,015 201,015 - 201,015
LOCAL and OTHER REVENUE
Contributions and Donations 400,000 400,000 - 400,000
Fundraising 10,000 10,000 - 10,000




BUFFALO COLLE
Budget / Operating Plan

Total Revenue ##H# #H#H# - ###
Total Expenses ##H# ### - #H##
met Income 5,891 5,891 - 5,891
ctual Student Enroliment |
Total Year VARL
wviiginai
Budget
Original Revised vs. PY
Budget Budget Variance | Budget
Erate Reimbursement 10,000 10,000 - 10,000
Earnings on Investments - - - -
Interest Income 100 100 - 100
Food Service (Income from meals) - - - -
Text Book - - - -
OTHER - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 420,100 420,100 - 420,100
TOTAL REVENUE ### ### - ###|




BUFFALO COLLE
Budget / Operating Plan

Total Revenue ##H# #H#H# - H#H##
Total Expenses HHEE H#H#H# - H#EF
INet Income 5,891 5,891 - 5,891
Actual Student Enroliment |
Total Year VARL
wviiginai
Budget
Original Revised vs. PY
Budget Budget Variance Budget
IEXPENSES Avg. No.
ADMINISTRATIVE STAFF PERSONNEL COSTS . af
Positions
Executive Management 1.00 104,554 104,554 -1 (104,554)
Instructional Management - - - - -
Deans, Directors & Coordinators 2.00 120,000 120,000 -1 (120,000)
CFO / Director of Finance - - - - -
Operation / Business Manager 1.00 80,000 80,000 - (80,000)
Administrative Staff 1.00 30,000 30,000 - (30,000)
TOTAL ADMINISTRATIVE STAFF 5.00 334,554 334,554 -1 (334,554)
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 12.00 657,154 657,154 -1 (657,154)
Teachers - SPED 3.00 162,221 162,221 -1 (162,221)
Substitute Teachers - - - - -
Teaching Assistants 2.00 65,650 65,650 - (65,650)
Specialty Teachers 3.00 140,986 140,986 -1 (140,986)
Aides - - - - -
Therapists & Counselors - - - - -
Other 1.00 54,052 54,052 - (54,052)
TOTAL INSTRUCTIONAL 21.00 1,080,063 1,080,063 - HH#H




BUFFALO COLLE
Budget / Operating Plan

Total Revenue #HHEH #HH#EH - H##
Total Expenses HHEE H#H#H# - #H#H#
INet Income 5,891 5,891 - 5,891
Actual Student Enroliment |
Total Year VAR
wviiginai
Budget
Original Revised vs. PY
Budget Budget Variance | Budget
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 0.50 30,600 30,600 - (30,600)
Librarian - - - - -
Custodian 0.50 15,000 15,000 - (15,000)
Security - - - - -
Other . - - - -
TOTAL NON-INSTRUCTIONAL 1.00 45,600 45,600 - (45,600)
SUBTOTAL PERSONNEL SERVICE COSTS 27.00| | 1,460,217 | 1,460,217 | -1 ###|
PAYROLL TAXES AND BENEFITS
Payroll Taxes 138,700 138,700 -1 (138,700)
Fringe / Employee Benefits 100,926 100,926 -1 (100,926)
Retirement / Pension 65,700 65,700 - (65,700)
TOTAL PAYROLL TAXES AND BENEFITS 305,326 305,326 -| (305,326)
TOTAL PERSONNEL SERVICE COSTS 27.00| | 1,765,543 | 1,765,543 | -] ###
CONTRACTED SERVICES
Accounting / Audit 59,500 59,500 - (59,500)
Legal 10,000 10,000 - (10,000)
Management Company Fee - = - -




BUFFALO COLLE
Budget / Operating Plan

Total Revenue HFHF HHF - #H##
Total Expenses HHEE H#H#H# - H#EF
INet Income 5,891 5,891 - 5,891
Actual Student Enroliment |
Total Year VARL
wviiginai
Budget
Original Revised vs. PY
Budget Budget Variance | Budget
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 24,750 24,750 - (24,750)
Special Ed Services 15,200 15,200 - (15,200)
Titlement Services (i.e. Title 1) - - - -
Other Purchased / Professional / Consulting 134,350 134,350 -] (134,350)
TOTAL CONTRACTED SERVICES 243,800 243,800 -1 (243,800)




BUFFALO COLLE
Budget / Operating Plan

Total Revenue HFHF HHF - #H##
Total Expenses HHEE H#H#H# - H#EF
INet Income 5,891 5,891 - 5,891
Actual Student Enroliment |
Total Year VARL
wviiginai
Budget
Original Revised vs. PY
Budget Budget Variance | Budget
SCHOOL OPERATIONS
Board Expenses 2,600 2,600 - (2,600)
Classroom / Teaching Supplies & Materials 35,000 35,000 - (35,000)
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 32,000 32,000 - (32,000)
Supplies & Materials other - - - -
Equipment / Furniture - - - -
Telephone 4,400 4,400 - (4,400)
Technology 87,920 87,920 - (87,920)
Student Testing & Assessment 16,600 16,600 - (16,600)
Field Trips 13,020 13,020 - (13,020)
Transportation (student) 36,000 36,000 - (36,000)
Student Services - other 108,060 108,060 | (108,060)
Office Expense 19,524 19,524 - (19,524)
Staff Development 55,000 55,000 - (55,000)
Staff Recruitment 18,900 18,900 - (18,900)
Student Recruitment / Marketing 65,500 65,500 - (65,500)
School Meals / Lunch - - - -
Travel (Staff) - - - -
Fundraising 5,000 5,000 - (5,000)




BUFFALO COLLE
Budget / Operating Plan

Total Revenue AHFH HHFH - #H##
Total Expenses HHEE H#H#H# - H#EF
INet Income 5,891 5,891 - 5,891
Actual Student Enroliment |
Total Year VARL
wviiginai
Budget
Original Revised vs. PY
Budget Budget Variance | Budget
- 33,000 33,000 - (33,000)
TOTAL SCHOOL OPERATIONS 532,524 532,524 -1 (532,524)
FACILITY OPERATION & MAINTENANCE
Insurance 29,070 29,070 - (29,070)
Janitorial 10,000 10,000 - (10,000)
Building and Land Rent / Lease / Facility Finance Interest +3L.107 AL LOF ~| 23L.100)
Repairs & Maintenance 56,100 56,100 - (56,100)
Equipment / Furniture - - - -
Security - - - -
Utilities 38,120 38,120 - (38,120)
TOTAL FACILITY OPERATION & MAINTENANCE 474,397 474,397 -1 (474,397)
DEPRECIATION & AMORTIZATION 51,200 51,200 - (51,200)
RESERVES / CONTINGENCY - - - -
DEFERRED RENT - - - -
TOTAL EXPENSES HEH ### - HEH
INET INCOME 5,891 5,891 - 5,891




BUFFALO COLLE
Budget / Operating Plan

Total Revenue

Total Expenses
INet Income
Actual Student Enroliment

HH#H# H#H# - H#H#H#
H#H HH#H - HH##
5,891 5,891 - 5,891
Total Year VAR
\¥ ] § lgllldl
Budget
Original Revised vs. PY
Budget Budget Variance Budget

Number of Districts:
BUFFALO CITY SD

TOTAL ENROLLMENT

IREVENUE PER PUPIL

I[ENROLLMENT - *School Districts Are Linked To Above Entr

ALL OTHER School Districts: ( Weighted Avg




BUFFALO COLLE
Budget / Operating Plan

Total Revenue HH#H# HH#H - #H##
Total Expenses ##H# ### - #H##
met Income 5,891 5,891 - 5,891
ctual Student Enroliment |
Total Year VARL
wviiginai
Budget
Original Revised vs. PY
Budget Budget Variance | Budget

IEXPENSES PER PUPIL




\GIATE CH

2019-20
Total Revenue #HH#H#
Total Expenses HEHEH
|:l\et Income 5,891
ctual Student Enroliment
ANCE
neviseu
Budget
vs. PY
Budget
IREVENUE
REVENUES FROM STATE SOURCES 2019-20
Per Pupil Revenue Per Pupil Rate
BUFFALO CITY SD 13,494 2,320,968
ALL OTHER School Districts: ( Weighted : .
Avqg ) . .
TOTAq_ Per Pupil Bevenl_Je (Weighted 13,494 2,320,968
Average Per Pupil Funding)
Special Education Revenue 131,100




\GIATE CH

2019-20
Total Revenue #H#H#
Total Expenses HEHEH
|:]\et Income 5,891
ctual Student Enroliment
ANCE
neviseu
Budget
vs. PY
Budget
Grants
Stimulus -
DYCD (Department of Youth and Community Development -
Other -
NYC DoE Rental Assistance -
Other 172
TOTAL REVENUE FROM STATE SOURCES 2,452,240
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs -
Title | 88,561
Title Funding - Other 12,454
School Food Service (Free Lunch) -
Grants
Charter School Program (CSP) Planning & Implementation 100,000
Other -
Other -
TOTAL REVENUE FROM FEDERAL SOURCES 201,015
LOCAL and OTHER REVENUE
Contributions and Donations 400,000
Fundraising 10,000




\GIATE CH

2019-20
Total Revenue ###
Total Expenses HEHEH
|:l\et Income 5,891
ctual Student Enroliment
ANCE
neviseu
Budget
vs. PY
Budget
Erate Reimbursement 10,000
Earnings on Investments -
Interest Income 100
Food Service (Income from meals) -
Text Book -
OTHER -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 420,100
TOTAL REVENUE #H#H#




\GIATE CH

2019-20
Total Revenue #H#H#
Total Expenses HEHEH
|:]\et Income 5,891
ctual Student Enroliment
ANCE
neviseu
Budget
vs. PY
Budget
IEXPENSES Avg. No.
ADMINISTRATIVE STAFF PERSONNEL COSTS - of
Positions
Executive Management 1.00 (104,554)]
Instructional Management - -
Deans, Directors & Coordinators 2.00 (120,000)}
CFO / Director of Finance - -
Operation / Business Manager 1.00 (80,000)
Administrative Staff 1.00 (30,000)'
TOTAL ADMINISTRATIVE STAFF 5.00 (334,554)|
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 12.00 (657,154)]
Teachers - SPED 3.00 (162,221)]
Substitute Teachers - -
Teaching Assistants 2.00 (65,650))
Specialty Teachers 3.00 (140,986)
Aides - -
Therapists & Counselors - -
Other 1.00 (54,052)]
TOTAL INSTRUCTIONAL 21.00 HH#H




\GIATE CH

2019-20
Total Revenue #HH#H#
Total Expenses HEHEH
Ll\:et Income 5,891
ctual Student Enroliment
ANCE
neviseu
Budget
vs. PY
Budget
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 0.50 (30,600)}
Librarian - -
Custodian 0.50 (15,000)]
Security - -
Other - :
TOTAL NON-INSTRUCTIONAL 1.00 (45,600))
SUBTOTAL PERSONNEL SERVICE COSTS 27.00 | HH#H#
PAYROLL TAXES AND BENEFITS
Payroll Taxes (138,700)]
Fringe / Employee Benefits (100,926)|
Retirement / Pension (65,700)!
TOTAL PAYROLL TAXES AND BENEFITS (305,326)|
TOTAL PERSONNEL SERVICE COSTS 27.00 | HH#H
CONTRACTED SERVICES
Accounting / Audit (59,500)]
Legal (10,000)!
Management Company Fee 3




\GIATE CH

2019-20
Total Revenue ###
Total Expenses HEHEH
I:]\et Income 5,891
ctual Student Enroliment
ANCE
neviseu
Budget
vs. PY
Budget
Nurse Services -
Food Service / School Lunch -
Payroll Services (24,750)}
Special Ed Services (15,200)!
Titlement Services (i.e. Title I) -
Other Purchased / Professional / Consulting (134,350)]
TOTAL CONTRACTED SERVICES (243,800)]




\GIATE CH

2019-20
Total Revenue HEHEA
Total Expenses HEHEH
et Income 5,891
ctual Student Enrolilment
ANCE
neviseu
Budget
vs. PY
Budget
SCHOOL OPERATIONS
Board Expenses (2,600)]
Classroom / Teaching Supplies & Materials (35,000)|
Special Ed Supplies & Materials -
Textbooks / Workbooks (32,000)]
Supplies & Materials other -
Equipment / Furniture -
Telephone (4,400)]
Technology (87,920)|
Student Testing & Assessment (16,600)]
Field Trips (13,020)|
Transportation (student) (36,000)]
Student Services - other (108,060)|
Office Expense (19,524)
Staff Development (55,000)]
Staff Recruitment (18,900)
Student Recruitment / Marketing (65,500)
School Meals / Lunch -
Travel (Staff) -
Fundraising (5,000)]




\GIATE CH

2019-20
Total Revenue #HH#H#
Total Expenses HEHEH
|:]\et Income 5,891
ctual Student Enroliment
ANCE
neviseu
Budget
vs. PY
Budget
TOTAL SCHOOL OPERATIONS (532,524)|
FACILITY OPERATION & MAINTENANCE
Insurance (29,070)}
Janitorial (10,000)!
Building and Land Rent / Lease / Facility Finance Interest (341’107)l
Repairs & Maintenance (56,100)}
Equipment / Furniture -
Security -
Utilities (38.120)}
TOTAL FACILITY OPERATION & MAINTENANCE (474,397)
DEPRECIATION & AMORTIZATION (51,200)}
RESERVES / CONTINGENCY -
DEFERRED RENT -
TOTAL EXPENSES #H#t#
INET INCOME 5,891




\GIATE CH

2019-20
Total Revenue HHEH
Total Expenses HEHEH
I:l\et Income 5,891
ctual Student Enroliment
ANCE
neviseu
Budget
vs. PY
Budget

IENROLLMENT - *School Districts Are Linked To Above Entr
Number of Districts:
BUFFALO CITY SD

ALL OTHER School Districts: ( Weighted Avg
TOTAL ENROLLMENT

|REVENUE PER PUPIL



'GIATE CH
2019-20
Total Revenue HHEH
Total Expenses HEHEH
I:l\et Income 5,891
ctual Student Enroliment
ANCE
neviseu
Budget
vs. PY
Budget
|[EXPENSES PER PUPIL




Total Revenue

Total Expenses
met Income
ctual Student Enrolilment

IREVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue
BUFFALO CITY SD

ALL OTHER School Districts: ( Weighted

Av
TOTAQ.)Per Pupil Revenue (Weighted
Average Per Pupil Funding)

Special Education Revenue

2019-20

Per Pupil Rate
13,494

ARTER SCHOOL

DESCRIPTION OF ASSUMPTIONS

Assumes enrollment of 172.




Total Revenue

Total Expenses
INet Income
Actual Student Enroliment

Grants
Stimulus
DYCD (Department of Youth and Community Development
Other
NYC DoE Rental Assistance
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE

Contributions and Donations

Fundraising

ARTER SCHOOL

DESCRIPTION OF ASSUMPTIONS

Assumes $100,000 remaining in CSP funding

Assumes $400,000 from various private
foundation support




Total Revenue

Total Expenses
Eet Income
ctual Student Enrolilment

ARTER SCHOOL

DESCRIPTION OF ASSUMPTIONS

Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE




Total Revenue

Total Expenses
INet Income
Actual Student Enroliment

ARTER SCHOOL

DESCRIPTION OF ASSUMPTIONS

IEXPENSES

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides

Therapists & Counselors
Other

TOTAL INSTRUCTIONAL

ADMINISTRATIVE STAFF PERSONNEL COSTS

Avg. No.
of
Positions

1.00

2.00

1.00

1.00

5.00

INSTRUCTIONAL PERSONNEL COSTS

12.00

3.00

2.00

3.00

1.00

21.00

Assumes a 2% increase in base pay from prior
year

Assumes a 2% increase in base pay from prior
year

Assumes a 2% increase in base pay from prior

Assumes a 2% increa%edh base pay from prior
year

Assumes a 2% increase in base pay from prior
Assumes a 2% increay@aih base pay from prior
year
Assumes a 2% increase in base pay from prior

Assumes a 2% increag@dh base pay from prior
year

Assumes a 2% increase in base pay from prior
year




Total Revenue

Total Expenses
INet Income
Actual Student Enroliment

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other

TOTAL NON-INSTRUCTIONAL
SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee

0.50

0.50

1.00

27.00

ARTER SCHOOL

DESCRIPTION OF ASSUMPTIONS

Assumes a 2% increase in base pay from prior
year

Assumes a tax rate of 9.5%
Assumes a 10% increase in costs from prior year

Assumes a 4.5% increase from the prior year




Total Revenue

Total Expenses
met Income
ctual Student Enrolilment

ARTER SCHOOL

DESCRIPTION OF ASSUMPTIONS

Nurse Services

Food Service / School Lunch

Payroll Services

Special Ed Services

Titlement Services (i.e. Title 1)

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

Estimated at about $1,000 per employee

Includes $107,350 in instructional consultants




Total Revenue

Total Expenses
INet Income
Actual Student Enroliment

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other

Office Expense

Staff Development

Staff Recruitment

Student Recruitment / Marketing
School Meals / Lunch

Travel (Staff)

Fundraising

ARTER SCHOOL

DESCRIPTION OF ASSUMPTIONS

$53,000 in aftershool program and $30,000 in
enrichment programs




ARTER SCHOOL

Total Revenue

Total Expenses
INet Income

Actual Student Enroliment

Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance

Janitorial

Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance

Equipment / Furniture
Security

Utilities
TOTAL FACILITY OPERATION & MAINTENANCE
DEPRECIATION & AMORTIZATION
RESERVES / CONTINGENCY
DEFERRED RENT

TOTAL EXPENSES

INET INCOME

DESCRIPTION OF ASSUMPTIONS

includes $10,000 in uniforms, $10,000 in Dues
and memberships and $11,000 in other.

Assumes a payment based on rate $11.45 per
square foot for 29,791 Suare feet.




Total Revenue

Total Expenses
Eet Income
ctual Student Enrolilment

ARTER SCHOOL

DESCRIPTION OF ASSUMPTIONS

I[ENROLLMENT - *School Districts Are Linked To Above Entr
Number of Districts:
BUFFALO CITY SD

ALL OTHER School Districts: ( Weighted Avg
TOTAL ENROLLMENT

IREVENUE PER PUPIL




ARTER SCHOOL

Total Revenue

Total Expenses
I:et Income
ctual Student Enrolilment

DESCRIPTION OF ASSUMPTIONS

IEXPENSES PER PUPIL




Total Revenue

Total Expenses
I:et Income
ctual Student Enroliment

11

-397,502
-637,931
€240,429)

8 172

rior Year Actu

1st Quarter - 7/1 - 9/30

IBeginning Cash Balance

IENDING CASH BALANCE

2018-19
Revenue Per| Original Revised
Pupil Budget Budget  Variance
ICASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation 12,801 - 2
Other - HHH# - -
Total Operating Activities - 12,801 - -
INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures - HHEH# - 2
Other - HHH# - -
Total Investment Activities - - - -
FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of C - HHEH# - 2
Other - HHH# -
Total Financing Activities : = = |
Total Cash Flow Adjustments | | - 12,801 | -
INET INCOME | | 227,628) -

| 227,628)




BUFFALO COLLEGIATE CHARTER SC
Budget / Operating Plan
2019-20
Total Revenue 891,950 - - 891,950
Total Expenses 807,860 - - 813,860
|:\I\et Income 84,090 - - 78,090
ctual Student Enrollment 172 - - 172
2nd Quarter - 10/1 - 12/31 3rd Qu
Original Revised Original
Budget Budget  Variance | Budget
ICASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation 12,801 - = 12,801
Other 5 = & 2
Total Operating Activities 12,801 - - 12,801
INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures - - - -
Other 5 = & 2
Total Investment Activities - - - -
FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of C - - - -
Other 5 = & 2
Total Financing Activities - - - -
Total Cash Flow Adjustments | 12,801 - |- 12,801
INET INCOME | 96,891 - |- 90,891
'Beginning Cash Balance | (227,628)| - -| (130,737)
IENDING CASH BALANCE ' (130,737)| |- |- (39,845)




HooOL

Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

891,952

807,813
84,139
172

jarter - 1/1 - 3/31

Revised

Budget Variance

4th Quarter - 4/1

Revised
Budget

Original
Budget

ICASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation
Other

Total Operating Activities

INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures
Other

Total Investment Activities

FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of C
Other

Total Financing Activities

Total Cash Flow Adjustments
INET INCOME

iIBeginning Cash Balance

IENDING CASH BALANCE

12,797 -

12,197 -

- 12,797 |

- 96,936 |

-]

(39,845)|

- 57,091 |




Total Revenue

Total Expenses
I:]\et Income
ctual Student Enroliment

- 6/30

Variance

ICASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}

Example - Add Back Depreciation -

Other -

Total Operating Activities -

INVESTMENT ACTIVITIES {enter descriptions below}

Example - Subtract Property and Equipment Expenditures -

Other -

Total Investment Activities -

FINANCING ACTIVITIES {enter descriptions below}

Example - Add Expected Proceeds from a Loan or Line of C -

Other -

Total Financing Activities -

Total Cash Flow Adjustments |

INET INCOME |

IBeginning Cash Balance [ -

IENDING CASH BALANCE |




BUFFALO COLLE

Budget / Operating Plan

Total Revenue AHFH HHFH - #H##
Total Expenses HHEE H#H#H# - H#EF
INet Income 5,891 5,891 - 5,891
Actual Student Enroliment |
Total Year VARL
wviiginai
Budget
Original Revised vs. PY
Budget Budget Variance | Budget
ICASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation 51,200 51,200 - 51,200
Other - - - -
Total Operating Activities 51,200 51,200 - 51,200
INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures - - - -
Other - - - -
Total Investment Activities - - - -
FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of C - - - -
Other - - - -
Total Financing Activities - - - -
Total Cash Flow Adjustments 51,200 51,200 - 51,200
INET INCOME 57,091 57,091 - 57,091 |
'Beginning Cash Balance - - | - | -
'ENDING CASH BALANCE 57,091 57,091 | - 57,091 |




\GIATE CH

IENDING CASH BALANCE

2019-20
Total Revenue #HH#H#
Total Expenses HEHEH
Ll\:et Income 5,891
ctual Student Enroliment
ANCE
neviseu
Budget
vs. PY
Budget
ICASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation 51,200
Other -
Total Operating Activities 51,200
INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures -
Other -
Total Investment Activities -
FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of C -
Other -
Total Financing Activities -
Total Cash Flow Adjustments 51,200 |
INET INCOME 57,091 |
IBeginning Cash Balance - I

57,091 |




Total Revenue

Total Expenses
INet Income
Actual Student Enroliment

ARTER SCHOOL

DESCRIPTION OF ASSUMPTIONS

ICASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation
Other

Total Operating Activities
INVESTMENT ACTIVITIES {enter descriptions below}

Example - Subtract Property and Equipment Expenditures
Other

Total Investment Activities
FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of C

Other
Total Financing Activities
Total Cash Flow Adjustments
INET INCOME

|[Beginning Cash Balance

IENDING CASH BALANCE




BUFFALO COLLEGIATE CHARTER SCHOOL
SALANCE SHEET

2019-20
[ Prior Year | | Q1 | Q2 | Q3 | Q4 |
2018-19 As of 9/30 As of 12/31 As of 3/31 As of 6/30

ASSETS

CURRENT ASSETS
Cash and cash equivalents = o - - -
Grants and contracts receivable = - - - -
Accounts receivables = - - - -
Prepaid Expenses - - - - -
Contributions and other receivables - - - - -
TOTAL CURRENT ASSETS - - - - -

PROPERTY, BUILDING AND EQUIPMENT, net y | - y - y - \ - -

OTHER ASSETS | | - | - | - | - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses = = - - -
Accrued payroll and benefits = 5 - - -
Deferred Revenue = - - - -
Current maturities of long-term debt - = - - -
Short Term Debt - Bonds, Notes Payable - o - - -
Other = = - - -

TOTAL CURRENT LIABILITIES - - - - -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities = = = = -

TOTAL LIABILITIES - - - - -

NET ASSETS
Unrestricted } - - - _ .

Temporarily restricted

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET
ASSETS - - - - -
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Grants
Stimulus

Total Revenue - 397,502
Total Expenses - 637,931
I:et Income {240,429)
ctual Student Enrollment = 172
1st Quarter-7/1-9/30
*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter
Actual Budget Variance
IREVENUE
REVENUES FROM STATE SOURCES 2019-20
Per Pupil Revenue Per Pupil Rate
BUFFALO CITY SD 13,494 232,097 -
ALL OTHER School Districts: ( Count = 0) - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Fund 13,494 - 232,097 -
Special Education Revenue 13,110 -

| =




Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

- 397,502
- 637,931
{240,429)
172

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

1st Quarter - 7/1 - 9/30

Food Service (Income from meals)

Completed Current
Actual Budget Variance
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance - -
Other 17 -
TOTAL REVENUE FROM STATE SOURCES 245,224 -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - -
Title | 22,140 -
Title Funding - Other 3ld3 -
School Food Service (Free Lunch) - -
Grants
Charter School Program (CSP) Planning & Implementation 25,000 -
Other - -
Other - -
TOTAL REVENUE FROM FEDERAL SOURCES 50,253 -
LOCAL and OTHER REVENUE
Contributions and Donations 100,000 -
Fundraising 1,000 -
Erate Reimbursement 1,000 -
Earnings on Investments - -
Interest Income 25 -




Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

- 397,502
- 637,931
{240,429)
- 172

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

1st Quarter - 7/1 -9/30

Completed Current

Actual Budget Variance

Text Book - -

OTHER - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 102,025 -
TOTAL REVENUE - 397,502




Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

- 397,502
- 637,931
{240,429)
- 172

Completed

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

1st Quarter - 7/1 -

Current
Actual Budget

9/30

Variance

IEXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse

Quamier of

Positions

26,139

30,000

20,000

7,500

- 83,639

119,483

29,495

11,936

25,634

9,828

- 196,376

| 3,060 |




Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

- 397,502

- 637,931
{240,429)

172

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

1st Quarter - 7/1 -9/30

Completed Current
Actual Budget Variance
Librarian = = -
Custodian - 3,750 -
Security - . -
Other - - -
TOTAL NON-INSTRUCTIONAL - - 6,810 -
SUBTOTAL PERSONNEL SERVICE COSTS -] -| 286,825 | -|
PAYROLL TAXES AND BENEFITS
Payroll Taxes 27,485 -
Fringe / Employee Benefits 25,233 -
Retirement / Pension 16,425 -
TOTAL PAYROLL TAXES AND BENEFITS - 69,143 -
TOTAL PERSONNEL SERVICE COSTS - | -/ 355,968 | -
CONTRACTED SERVICES
Accounting / Audit 14,875 -
Legal 2,500 -
Management Company Fee - -
Nurse Services - -
Food Service / School Lunch - -
Payroll Services 6,188 -
Special Ed Services 1,520 -
Titlement Services (i.e. Title I) - -




Total Revenue

Total Expenses
I:et Income
ctual Student Enroliment

- 397,502
- 637,931
{240,429)
- 172

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

1st Quarter - 7/1 -9/30

Completed Current

Actual Budget Variance

Other Purchased / Professional / Consulting 17,485 -
TOTAL CONTRACTED SERVICES - 42,568 -




Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

- 397,502
- 637,931
{240,429)
- 172

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

1st Quarter - 7/1 -9/30

Completed Current
Actual Budget Variance
SCHOOL OPERATIONS

Board Expenses 651 -
Classroom / Teaching Supplies & Materials 3,500 -
Special Ed Supplies & Materials - -
Textbooks / Workbooks 3,200 -
Supplies & Materials other - -
Equipment / Furniture - -
Telephone 1,101 -
Technology 8,792 -
Student Testing & Assessment 1,660 -
Field Trips 1,302 -
Transportation (student) 30,000 -
Student Services - other 10,806 -
Office Expense 4,881 -
Staff Development 13,749 -
Staff Recruitment 4,725 -
Student Recruitment / Marketing 16,374 -
School Meals / Lunch - -
Travel (Staff) - -
Fundraising 500 -
Other 6,751 -
TOTAL SCHOOL OPERATIONS 107,992 -




Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

- 397,502
- 637,931
{240,429)
- 172

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

1st Quarter - 7/1 -9/30

INET INCOME

Completed Current

Actual Budget Variance

FACILITY OPERATION & MAINTENANCE
Insurance 7,269 -
Janitorial 2,499 -
Building and Land Rent / Lease / Facility Finance Interest 85,278 -
Repairs & Maintenance 14,025 -
Equipment / Furniture - -
Security . -
Utilities 9,531 -
TOTAL FACILITY OPERATION & MAINTENANCE 118,602 -
DEPRECIATION & AMORTIZATION 12,801 -
RESERVES / CONTINGENCY - -
DEFERRED RENT - -

TOTAL EXPENSES - 637,931 |

«240,429)




Total Revenue - 397,502 -
Total Expenses - 637,931 =
I:et Income {240,429) -
ctual Student Enrolilment - 172 -
1st Quarter-7/1-9/30
*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter
Actual Budget Variance
IENROLLMENT - *School Districts Are Linked To Above Entries*
BUFFALO CITY SD - 172 -
ALL OTHER School Districts: ( Count =0) - = -
TOTAL ENROLLMENT - 172 -
REVENUE PER PUPIL | - 2,311 |-

EXPENSES PER PUPIL




BUFFALO COLLEGIAT

Budget / Op:
201!
Total Revenue - 891,950
Total Expenses - 807,860
|:et Income - 84,090
ctual Student Enroliment - 172

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

2nd Quarter - 10/1 - 12/31

Grants
Stimulus

Actual Budget Variance
IREVENUE
REVENUES FROM STATE SOURCES 2019-20

Per Pupil Revenue Per Pupil Rate
BUFFALO CITY SD 13,494 696,290 -
ALL OTHER School Districts: ( Count =0) - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Fund 13,494 - 696,290 -
Special Education Revenue 39,330 -

=|




BUFFALO COLLEGIAT

Budget / Op:
201!
Total Revenue - 891,950
Total Expenses - 807,860
I:et Income 84,090
ctual Student Enroliment 172

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

2nd Quarter - 10/1 - 12/31

Food Service (Income from meals)

Completed Current
Actual Budget Variance
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance - -
Other 52 -
TOTAL REVENUE FROM STATE SOURCES 735,672 -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - -
Title | 22,140 -
Title Funding - Other 3ld3 -
School Food Service (Free Lunch) - -
Grants
Charter School Program (CSP) Planning & Implementation 25,000 -
Other - -
Other - -
TOTAL REVENUE FROM FEDERAL SOURCES 50,253 -
LOCAL and OTHER REVENUE
Contributions and Donations 100,000 -
Fundraising 3,000 -
Erate Reimbursement 3,000 -
Earnings on Investments - -
Interest Income 25 -




BUFFALO COLLEGIAT

Budget / Op:
201!
Total Revenue - 891,950
Total Expenses - 807,860
|:et Income - 84,090
ctual Student Enrollment - 172
2nd Quarter - 10/1 - 12/31
*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter
Actual Budget Variance

Text Book
OTHER

TOTAL REVENUE

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

- 106,025

- 891,950




BUFFALO COLLEGIAT

Budget / Op:
201!
Total Revenue - 891,950
Total Expenses - 807,860
I:et Income - 84,090
ctual Student Enroliment - 172

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

2nd Quarter - 10/1 - 12/31

Completed Current
Actual Budget Variance
EXPENSES Quanyer of
ADMINISTRATIVE STAFF PERSONNEL COSTS Positions
Executive Management - 26,139 -
Instructional Management - - -
Deans, Directors & Coordinators - 30,000 -
CFO / Director of Finance - - -
Operation / Business Manager - 20,000 -
Administrative Staff - 7,500 -
TOTAL ADMINISTRATIVE STAFF - - 83,639 -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 179,224 -
Teachers - SPED - 44,242 -
Substitute Teachers - - -
Teaching Assistants - 17,905 -
Specialty Teachers - 38,451 -
Aides - - -
Therapists & Counselors - - -
Other - 14,741 -
TOTAL INSTRUCTIONAL - - 294,563 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -1 ] | 9,180 | -




BUFFALO COLLEGIAT
Budget / Op:
201!
Total Revenue - 891,950
Total Expenses - 807,860
I:et Income - 84,090
ctual Student Enrollment - 172
2nd Quarter - 10/1 - 12/31
*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter
Actual Budget Variance
Librarian - - -
Custodian - 3,750 -
Security - . -
Other = = s
TOTAL NON-INSTRUCTIONAL - - 12,930 -
SUBTOTAL PERSONNEL SERVICE COSTS -] -] 391,132 -|
PAYROLL TAXES AND BENEFITS
Payroll Taxes 310717 -
Fringe / Employee Benefits 25,233 -
Retirement / Pension 16,425 -
TOTAL PAYROLL TAXES AND BENEFITS - 78,735 -
TOTAL PERSONNEL SERVICE COSTS - -1 469,867 | -
CONTRACTED SERVICES
Accounting / Audit 14,875 -
Legal 2,500 -
Management Company Fee - -
Nurse Services - -
Food Service / School Lunch - -
Payroll Services 6,188 -
Special Ed Services 4,560 -
Titlement Services (i.e. Title I) - -




BUFFALO COLLEGIAT

Budget / Op:
201!
Total Revenue - 891,950
Total Expenses - 807,860
I:et Income - 84,090
ctual Student Enrollment - 172
2nd Quarter - 10/1 - 12/31
*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter
Actual Budget Variance
Other Purchased / Professional / Consulting 38,955 -
TOTAL CONTRACTED SERVICES - 67,078 -




BUFFALO COLLEGIAT

Budget / Op:
201!
Total Revenue - 891,950
Total Expenses - 807,860
I:et Income - 84,090
ctual Student Enroliment - 172

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

2nd Quarter - 10/1 - 12/31

Completed Current
Actual Budget Variance
SCHOOL OPERATIONS

Board Expenses 651 -
Classroom / Teaching Supplies & Materials 10,500 -
Special Ed Supplies & Materials - -
Textbooks / Workbooks 9,600 -
Supplies & Materials other - -
Equipment / Furniture - -
Telephone 1,101 -
Technology 26,376 -
Student Testing & Assessment 4,980 -
Field Trips 3,906 -
Transportation (student) - -
Student Services - other 32,418 -
Office Expense 4,881 -
Staff Development 13,749 -
Staff Recruitment 4,725 -
Student Recruitment / Marketing 16,374 -
School Meals / Lunch - -
Travel (Staff) - -
Fundraising 1,500 -
Other 8,751 -
TOTAL SCHOOL OPERATIONS - 139,512 -




BUFFALO COLLEGIAT

Budget / Op:
201!
Total Revenue - 891,950
Total Expenses - 807,860
I:et Income - 84,090
ctual Student Enroliment - 172

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

2nd Quarter - 10/1 - 12/31

Completed Current
Actual Budget Variance
FACILITY OPERATION & MAINTENANCE
Insurance 7,269 -
Janitorial 2,499 -
Building and Land Rent / Lease / Facility Finance Interest 85,278 -
Repairs & Maintenance 14,025 -
Equipment / Furniture - -
Security . -
Utilities 9,531 -
TOTAL FACILITY OPERATION & MAINTENANCE 118,602 -
DEPRECIATION & AMORTIZATION 12,801 -
RESERVES / CONTINGENCY - -
DEFERRED RENT - -
TOTAL EXPENSES | - 807,860 | |
INET INCOME - 84,090




BUFFALO COLLEGIAT

Budget / Op:

201!
Total Revenue - 891,950 -
Total Expenses - 807,860 =
|:et Income - 84,090 -
ctual Student Enroliment - 172 -

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

2nd Quarter - 10/1 - 12/31

Actual Budget Variance
IENROLLMENT - *School Districts Are Linked To Above Entries*
BUFFALO CITY SD - 172 -
ALL OTHER School Districts: ( Count =0) - = -
TOTAL ENROLLMENT - 172
REVENUE PER PUPIL | - 5,186 |

EXPENSES PER PUPIL




E CHARTER SCHOOL
erating Plan

9-20

Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

- 891,950
- 813,860
- 78,090
- 172

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

3rd Quarter - 1/1 - 3/31

Grants
Stimulus

Actual Budget Variance
IREVENUE
REVENUES FROM STATE SOURCES 2019-20

Per Pupil Revenue Per Pupil Rate
BUFFALO CITY SD 13,494 696,290 -
ALL OTHER School Districts: ( Count =0) - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Fund 13,494 - 696,290 -
Special Education Revenue 39,330 -

| =|




E CHARTER SCHOOL
erating Plan

9-20
Total Revenue - 891,950
Total Expenses - 813,860
I:et Income - 78,090
ctual Student Enroliment - 172

3rd Quarter - 1/1 - 3/31

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

Completed Current
Actual Budget Variance
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance - -
Other 52 -
TOTAL REVENUE FROM STATE SOURCES - 735,672 -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - -
Title | 22,140 -
Title Funding - Other 3ld3 -
School Food Service (Free Lunch) - -
Grants
Charter School Program (CSP) Planning & Implementation 25,000 -
Other - -
Other - -
TOTAL REVENUE FROM FEDERAL SOURCES - 50,253 -
LOCAL and OTHER REVENUE
Contributions and Donations 100,000 -
Fundraising 3,000 -
Erate Reimbursement 3,000 -
Earnings on Investments - -
Interest Income 25 -
Food Service (Income from meals) - -




E CHARTER SCHOOL
erating Plan

ctual Student Enroliment

9-20
Total Revenue - 891,950
Total Expenses - 813,860
|:et Income - 78,090
- 172

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

3rd Quarter - 1/1 - 3/31

Completed Current

Actual Budget Variance

Text Book - -

OTHER - -

TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 106,025 -
TOTAL REVENUE - 891,950




E CHARTER SCHOOL
erating Plan

9-20

Total Revenue

Total Expenses
I:et Income
ctual Student Enroliment

- 891,950
- 813,860
- 78,090
- 172

3rd Quarter - 1/1 - 3/31

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

Completed Current
Actual Budget Variance
EXPENSES Quanyer of
ADMINISTRATIVE STAFF PERSONNEL COSTS Positions
Executive Management - 26,139 -
Instructional Management - - -
Deans, Directors & Coordinators - 30,000 -
CFO / Director of Finance - - -
Operation / Business Manager - 20,000 -
Administrative Staff - 7,500 -
TOTAL ADMINISTRATIVE STAFF - - 83,639 -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 179,224 -
Teachers - SPED - 44,242 -
Substitute Teachers - - -
Teaching Assistants - 17,905 -
Specialty Teachers - 38,451 -
Aides - - -
Therapists & Counselors - - -
Other - 14,741 -
TOTAL INSTRUCTIONAL - - 294,563 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -1 ] | 9,180 | -




E CHARTER SCHOOL
erating Plan

9-20

A

Total Revenue
Total Expenses

et Income
ctual Student Enroliment

- 891,950
- 813,860

78,090

172

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

3rd Quarter - 1/1 - 3/31

Completed Current
Actual Budget Variance
Librarian - - -
Custodian - 3,750 -
Security - . -
Other - - -
TOTAL NON-INSTRUCTIONAL - 12,930 -
SUBTOTAL PERSONNEL SERVICE COSTS -] 391,132 -|
PAYROLL TAXES AND BENEFITS
Payroll Taxes 310717 -
Fringe / Employee Benefits 25,233 -
Retirement / Pension 16,425 -
TOTAL PAYROLL TAXES AND BENEFITS 78,735 -
TOTAL PERSONNEL SERVICE COSTS - 469,867 | -
CONTRACTED SERVICES
Accounting / Audit 14,875 -
Legal 2,500 -
Management Company Fee - -
Nurse Services - -
Food Service / School Lunch - -
Payroll Services 6,188 -
Special Ed Services 4,560 -

Titlement Services (i.e. Title I)




E CHARTER SCHOOL
erating Plan

9-20

Total Revenue

Total Expenses
I:et Income
ctual Student Enroliment

- 891,950
- 813,860
- 78,090
- 172

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

3rd Quarter - 1/1 - 3/31

Completed Current
Actual Budget Variance
Other Purchased / Professional / Consulting 38,955 -
TOTAL CONTRACTED SERVICES - 67,078 -




E CHARTER SCHOOL
erating Plan

9-20

Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

- 891,950
- 813,860
- 78,090
- 172

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

3rd Quarter - 1/1 - 3/31

Completed Current
Actual Budget Variance
SCHOOL OPERATIONS

Board Expenses 651 -
Classroom / Teaching Supplies & Materials 10,500 -
Special Ed Supplies & Materials - -
Textbooks / Workbooks 9,600 -
Supplies & Materials other - -
Equipment / Furniture - -
Telephone 1,101 -
Technology 26,376 -
Student Testing & Assessment 4,980 -
Field Trips 3,906 -
Transportation (student) 6,000 -
Student Services - other 32,418 -
Office Expense 4,881 -
Staff Development 13,749 -
Staff Recruitment 4,725 -
Student Recruitment / Marketing 16,374 -
School Meals / Lunch - -
Travel (Staff) - -
Fundraising 1,500 -
Other 8,751 -
TOTAL SCHOOL OPERATIONS - 145,512 -




E CHARTER SCHOOL
erating Plan

9-20
Total Revenue - 891,950
Total Expenses - 813,860
I:et Income - 78,090
ctual Student Enrollment - 172
3rd Quarter - 1/1 - 3/31
*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter
Completed Current
Actual Budget Variance
FACILITY OPERATION & MAINTENANCE
Insurance 7,269 -
Janitorial 2,499 -
Building and Land Rent / Lease / Facility Finance Interest 85,278 -
Repairs & Maintenance 14,025 -
Equipment / Furniture - -
Security . -
Utilities 9.531 -
TOTAL FACILITY OPERATION & MAINTENANCE 118,602 -
DEPRECIATION & AMORTIZATION 12,801 -
RESERVES / CONTINGENCY - -
DEFERRED RENT - -
TOTAL EXPENSES | - 813,860 |
INET INCOME - 78,090




E CHARTER SCHOOL
erating Plan

9-20

Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

891,950

813,860
78,090
172

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter
Completed

Actual

3rd Quarter - 1/1 - 3/31

Current
Budget Variance

IENROLLMENT - *School Districts Are Linked To Above Entries*
BUFFALO CITY SD

ALL OTHER School Districts: ( Count =0)
TOTAL ENROLLMENT

REVENUE PER PUPIL
EXPENSES PER PUPIL




Total Revenue - 891,952

Total Expenses - 807,813
I:et Income - 84,139
ctual Student Enroliment - 172

4th Quarter - 4/1 - 6/30

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

Actual Budget Variance
IREVENUE
REVENUES FROM STATE SOURCES 2019-20
Per Pupil Revenue Per Pupil Rate
BUFFALO CITY SD 13,494 696,290 -

ALL OTHER School Districts: ( Count = 0)

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Fund 13,494 - 696,290 -

Special Education Revenue 39,330 -
Grants

Stimulus [ - | -




Total Revenue - 891,952

Total Expenses - 807,813
|:et Income - 84,139
ctual Student Enrolilment - 172

4th Quarter - 4/1 - 6/30

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

Completed Current
Actual Budget Variance
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance - -
Other 51 -
TOTAL REVENUE FROM STATE SOURCES - 735,671 -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - -
Title | 22,141 -
Title Funding - Other 3,115 -
School Food Service (Free Lunch) - -
Grants
Charter School Program (CSP) Planning & Implementation 25,000 -
Other - -
Other - -
TOTAL REVENUE FROM FEDERAL SOURCES - 50,256 -
LOCAL and OTHER REVENUE
Contributions and Donations 100,000 -
Fundraising 3,000 -
Erate Reimbursement 3,000 -
Earnings on Investments - -
Interest Income 25 -
Food Service (Income from meals) - -




Total Revenue - 891,952

Total Expenses - 807,813
|:et Income - 84,139
ctual Student Enrolilment - 172

4th Quarter - 4/1 - 6/30

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

Completed Current
Actual Budget Variance
Text Book - -
OTHER - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 106,025 -

TOTAL REVENUE - 891,952




Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

- 891,952
- 807,813
- 84,139
- 172

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

4th Quarter - 4/1 - 6/30

Completed Current
Actual Budget Variance
IEXPENSES Quanter 6f
ADMINISTRATIVE STAFF PERSONNEL COSTS Positions
Executive Management - 26,137 -
Instructional Management - - -
Deans, Directors & Coordinators - 30,000 -
CFO / Director of Finance - - -
Operation / Business Manager - 20,000 -
Administrative Staff - 7,500 -
TOTAL ADMINISTRATIVE STAFF - - 83,637 -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 179,223 -
Teachers - SPED - 44,242 -
Substitute Teachers - - -
Teaching Assistants - 17,904 -
Specialty Teachers - 38,450 -
Aides - - -
Therapists & Counselors - - -
Other - 14,742 -
TOTAL INSTRUCTIONAL - - 294,561 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse -1 ] | 9,180 | -




Total Revenue - 891,952
Total Expenses - 807,813
|:et Income - 84,139
ctual Student Enrollment - 172
4th Quarter-4/1-6/30 |
*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter
Completed Current
Actual Budget Variance
Librarian = = -
Custodian - 3,750 -
Security - . -
Other - - -
TOTAL NON-INSTRUCTIONAL - - 12,930 -
SUBTOTAL PERSONNEL SERVICE COSTS -] -| 391,128 -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 3.1,061 -
Fringe / Employee Benefits 25,227 -
Retirement / Pension 16,425 -
TOTAL PAYROLL TAXES AND BENEFITS - 78,713 -
TOTAL PERSONNEL SERVICE COSTS - - 469,841 | -
CONTRACTED SERVICES
Accounting / Audit 14,875 -
Legal 2,500 -
Management Company Fee - -
Nurse Services - -
Food Service / School Lunch - -
Payroll Services 6,186 -
Special Ed Services 4,560 -
Titlement Services (i.e. Title I) - -




Total Revenue - 891,952

Total Expenses - 807,813
|:et Income - 84,139
ctual Student Enrolilment - 172

4th Quarter - 4/1 - 6/30

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

Actual Budget Variance
Other Purchased / Professional / Consulting 38,955 -

TOTAL CONTRACTED SERVICES - 67,076 -




Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

- 891,952
- 807,813
- 84,139
- 172

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

4th Quarter - 4/1 - 6/30

Completed Current
Actual Budget Variance
SCHOOL OPERATIONS

Board Expenses 647 -
Classroom / Teaching Supplies & Materials 10,500 -
Special Ed Supplies & Materials - -
Textbooks / Workbooks 9,600 -
Supplies & Materials other - -
Equipment / Furniture - -
Telephone 1,097 -
Technology 26,376 -
Student Testing & Assessment 4,980 -
Field Trips 3,906 -
Transportation (student) - -
Student Services - other 32,418 -
Office Expense 4,881 -
Staff Development 13,753 -
Staff Recruitment 4,725 -
Student Recruitment / Marketing 16,378 -
School Meals / Lunch - -
Travel (Staff) - -
Fundraising 1,500 -
Other 8,747 -
TOTAL SCHOOL OPERATIONS - 139,508 -




Total Revenue - 891,952

Total Expenses - 807,813
|:et Income - 84,139
ctual Student Enrolilment - 172

4th Quarter - 4/1 - 6/30

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

Completed Current
Actual Budget Variance
FACILITY OPERATION & MAINTENANCE
Insurance 7,263 -
Janitorial 2,503 -
Building and Land Rent / Lease / Facility Finance Interest 85,273 -
Repairs & Maintenance 14,025 -
Equipment / Furniture - -
Security . -
Utilities 9,527 -
TOTAL FACILITY OPERATION & MAINTENANCE - 118,591 -
DEPRECIATION & AMORTIZATION 12,797 -
RESERVES / CONTINGENCY - -
DEFERRED RENT - -
TOTAL EXPENSES - 807,813 |
INET INCOME - 84,139




Total Revenue

Total Expenses
I:et Income
ctual Student Enroliment

- 891,952
- 807,813
- 84,139
- 172

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

4th Quarter - 4/1 - 6/30

Actual Budget Variance
IENROLLMENT - *School Districts Are Linked To Above Entries*
BUFFALO CITY SD - 172 -
ALL OTHER School Districts: ( Count =0) - = -
TOTAL ENROLLMENT - 172
REVENUE PER PUPIL | - 5,186 |

EXPENSES PER PUPIL




Total Revenue

Total Expenses
I:et Income
ctual Student Enroliment

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

Actual

Current vs.

Budget
(Current Current
Quarter) Budget

Completed
IREVENUE
REVENUES FROM STATE SOURCES 2019-20
Per Pupil Revenue Per Pupil Rate
BUFFALO CITY SD 13,494
ALL OTHER School Districts: ( Count = 0) -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Fund 13,494

Special Education Revenue
Grants
Stimulus




Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

Completed

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

Actual

Current vs.
Budget
(Current Current
Quarter) Budget

Other
NYC DoE Rental Assistance
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants

Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)

DYCD (Department of Youth and Community Development)

Charter School Program (CSP) Planning & Implementation




Total Revenue

Total Expenses
I:et Income
ctual Student Enroliment

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

Current vs.
Variance Analysis’ Section is Based on LAST ACTUAL Quarter Budget
Completed (Current Current
Actual Quarter) Budget
Text Book - -
OTHER




Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

Completed

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

Actual

Current vs.
Budget
(Current Current
Quarter) Budget

IEXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse

Quamer of
Positions




Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter
Completed

Actual

Current vs.
Budget
(Current Current
Quarter) Budget

Librarian

Custodian

Security

Other

TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)




Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

Completed

Actual

Current vs.
Budget
(Current Current
Quarter) Budget

TOTAL CONTRACTED SERVICES

Other Purchased / Professional / Consulting




Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

Completed

Actual

Current vs.
Budget
(Current Current
Quarter) Budget

SCHOOL OPERATIONS
Board Expenses

Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone

Technology

Field Trips
Transportation (student)
Student Services - other
Office Expense

Staff Development

Staff Recruitment

School Meals / Lunch
Travel (Staff)
Fundraising
Other
TOTAL SCHOOL OPERATIONS

Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials

Student Testing & Assessment

Student Recruitment / Marketing




Total Revenue - -

Total Expenses - -
|:et Income - -
ctual Student Enroliment - -

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and Current Vvs.
Variance Analysis’ Section is Based on LAST ACTUAL Quarter Budget

Completed (Current Current
Actual Quarter) Budget

FACILITY OPERATION & MAINTENANCE

Insurance - -

Janitorial - -

Building and Land Rent / Lease / Facility Finance Interest - -

Repairs & Maintenance - -

Equipment / Furniture - -

Security . -

Utilities - -

TOTAL FACILITY OPERATION & MAINTENANCE - -

DEPRECIATION & AMORTIZATION - -

RESERVES / CONTINGENCY - -

DEFERRED RENT - -

TOTAL EXPENSES - =

INET INCOME = =




Total Revenue

Total Expenses
I:et Income
ctual Student Enroliment

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

Completed

Current vs.
Budget
(Current Current
Actual Quarter) Budget

BUFFALO CITY SD

TOTAL ENROLLMENT

REVENUE PER PUPIL
EXPENSES PER PUPIL

IENROLLMENT - *School Districts Are Linked To Above Entries*

ALL OTHER School Districts: ( Count =0)

* Enrolilment Data Based on Last




BUFFALO COLLEGIATE ¢
Budget / Opere

2019-2

Total Revenue

Total Expenses
|:et Income
ctual Student Enroliment

H#H#

#H##
5,891

HHE#H

#H#H#
(5,891)

Completed

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

~  TOTALS AND VARIA!

IREVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue

BUFFALO CITY SD

ALL OTHER School Districts: ( Count =0)
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Fund
Special Education Revenue
Grants

Stimulus

Actual Original
Current VS. Budget
Budget - Current (Current
TY Budget TY Quarter)
2019-20
Per Pupil Rate

13,494 2,320,968 HH#H# -
13,494 2,320,968 HH#H# -
131,100| (131,100) -

| =]




BUFFALO COLLEGIATE ¢
Budget / Opere

2019-2

A

Total Revenue

Total Expenses
et Income
ctual Student Enroliment

H#H# HHE#H

#H## #H#H#
5891 | (5,891)

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

Completed

~  TOTALS AND VARIA!

Actual Original
Current Vs. Budget
Budget - Current (Current

TY Budget TY Quarter)

DYCD (Department of Youth and Community Development)

Other
NYC DoE Rental Assistance
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants

Charter School Program (CSP) Planning & Implementation

Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)

55, (172)
2,452,240 #H#H#
88,561 | (88,561)
12,454 | (12,454)
100,000 | (100,000)
201,015, (201,015)
400,000 (400,000)
10,000| (10,000)
10,000| (10,000)
100 (100)




BUFFALO COLLEGIATE ¢
Budget / Opere

2019-2
Total Revenue #H## HH#H
Total Expenses HFHHF H#HH##
|:et Income 5,891 (5,891)
ctual Student Enroliment |

~  TOTALS AND VARIA!

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Actual Original
Variance Analysis' Section is Based on LAST ACTUAL Quarter Current vs. Budget
Completed Budget - Current (Current
TY Budget TY Quarter)
Text Book = = =
OTHER = = =
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 420,100 | (420,100) -

TOTAL REVENUE #H#H# ###




BUFFALO COLLEGIATE ¢
Budget / Opere

2019-2

Total Revenue

Total Expenses
I:et Income
ctual Student Enroliment

H#H# HHE#H

#H## #H#H#
5891 | (5,891)

~  TOTALS AND VARIA!

Completed

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter

Actual Original
Current Vs. Budget

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse

Budget - Current (Current
TY Budget TY Quarter)
Quanmer 6f
Positions
- 104,554 104,554
- 120,000 120,000
- 80,000 80,000
- 30,000 30,000
- 334,554 334,554
- 657,154 657,154
- 162,221 162,221
- 65,650 65,650
- 140,986 140,986
- 54,052 54,052
- 1,080,063 1,080,063
-/ | 30,600/  30,600]|




BUFFALO COLLEGIATE ¢
Budget / Opere

2019-2

Total Revenue

Total Expenses
I:et Income
ctual Student Enroliment

H#H#

#H##
5,891

HHE#H

#H#H#
(5,891)

~  TOTALS AND VARIA!

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and Actual Original
Variance Analysis’ Section is Based on LAST ACTUAL Quarter Current vs. Budget

Completed Budget - Current (Current

TY Budget TY Quarter)

Librarian 2 = .
Custodian 15,000 15,000 -
Security - - -
Other - - -
TOTAL NON-INSTRUCTIONAL 45,600 45,600 -

SUBTOTAL PERSONNEL SERVICE COSTS

-| | 1,460,217 1,460,217 |

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

138,700 138,700 -
100,926 100,926 -

65,700 65,700 -
305,326 305,326 -

TOTAL PERSONNEL SERVICE COSTS

-] [1,765,543] 1,765,543

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)

59,500 59,500 -
10,000 10,000 -
24,750 24,750 -
15,200 15,200 -




BUFFALO COLLEGIATE ¢
Budget / Opere

2019-2

Total Revenue

Total Expenses
INet Income
Actual Student Enroliment

H#H# #HH#H#

#H## #H#H#
5891 | (5,891)

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter
Completed

~  TOTALS AND VARIA!

Actual Original
Current Vs. Budget
Budget - Current (Current

TY Budget TY Quarter)

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

134,350 134,350 -

243,800 243,800 -




BUFFALO COLLEGIATE ¢
Budget / Opere

2019-2
Total Revenue #H## HH#H
Total Expenses HFHHF H#HH##
I:et Income 5,891 (5,891)
ctual Student Enroliment |

~  TOTALS AND VARIA!

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Actual Original
Variance Analysis' Section is Based on LAST ACTUAL Quarter Current VS. Budget

Completed Budget - Current (Current

TY Budget TY Quarter)

SCHOOL OPERATIONS
Board Expenses

Classroom / Teaching Supplies & Materials

Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone

Technology

Student Testing & Assessment
Field Trips

Transportation (student)
Student Services - other
Office Expense

Staff Development

Staff Recruitment

Student Recruitment / Marketing

School Meals / Lunch
Travel (Staff)
Fundraising
Other
TOTAL SCHOOL OPERATIONS

2,600 2,600
35,000 35,000
32,000 32,000

4,400 4,400
87,920 87,920
16,600 16,600
13,020 13,020
36,000 36,000

108,060 108,060
19,524 19,524
55,000 55,000
18,900 18,900
65,500 65,500

5,000 5,000
33,000 33,000

532,524 532,524




BUFFALO COLLEGIATE ¢
Budget / Opere

2019-2

Total Revenue

Total Expenses
I:et Income
ctual Student Enroliment

H#H#

#H##
5,891

HHE#H

#H#H#
(5,891)

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter
Completed

~  TOTALS AND VARIA!

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE
DEPRECIATION & AMORTIZATION

RESERVES / CONTINGENCY
DEFERRED RENT

TOTAL EXPENSES

INET INCOME

Actual Original
Current Vs. Budget
Budget - Current (Current
TY Budget TY Quarter)
29,070 29,070 -
10,000 10,000 -
341,107 341,107 -
56,100 56,100 -
38,120 38,120 -
474,397 474,397 -
51,200 51,200 -
HEH HHEH
5,891 (5,891)




BUFFALO COLLEGIATE ¢
Budget / Opere

2019-2
Total Revenue #H## HH#H
Total Expenses HFHHF H#HH##
|:et Income 5,891 (5,891)
ctual Student Enroliment |

~  TOTALS AND VARIA!

*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and Actual Original
Variance Analysis’ Section is Based on LAST ACTUAL Quarter Current vs. Budget
Completed Budget - Current (Current
TY Budget TY Quarter)
IENROLLMENT - *School Districts Are Linked To Above Entries* Actual Quarter Completed

BUFFALO CITY SD -

ALL OTHER School Districts: ( Count =0) -
TOTAL ENROLLMENT

REVENUE PER PUPIL ‘

EXPENSES PER PUPIL |




cHARTER SCHOOL
iting Plan
0]
Total Revenue - #H## #H##
Total Expenses - H## #HEH
|:et Income - 5,891 (5,891)
ctual Student Enrollment =
W"YS'S Actual
*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and VS. VS.
Variance Analysis' Section is Based on LAST ACTUAL Quarter Original
Completed Original Budget- Original
Budget iR 4 Budget TY
IREVENUE
REVENUES FROM STATE SOURCES 2019-20
Per Pupil Revenue Per Pupil Rate
BUFFALO CITY SD 13,494 -1 2,320,968 HH#H
ALL OTHER School Districts: ( Count =0) - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Fund 13,494 | -1 2,320,968 HHH
Special Education Revenue - 131,100 (131,100)
Grants
Stimulus - | - | - |




cHARTER SCHOOL

iting Plan
0)
Total Revenue - ### ##H#
Total Expenses - HH#H# #HEH
I:et Income - 5,891 (5,891)
ctual Student Enroliment -
W"YS'S Actual
*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and VSs. Vs.
Variance Analysis' Section is Based on LAST ACTUAL Quarter Original
Completed Original Budget- Original
Budget iR 4 Budget TY
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance - -
Other 172 (172)
TOTAL REVENUE FROM STATE SOURCES 2,452,240 HH#H
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - -
Title | 88,561 (88,561)
Title Funding - Other 12,454 (12,454)
School Food Service (Free Lunch) - -
Grants
Charter School Program (CSP) Planning & Implementation 100,000 (100,000)
Other - -
Other - -
TOTAL REVENUE FROM FEDERAL SOURCES 201,015| (201,015)
LOCAL and OTHER REVENUE
Contributions and Donations 400,000 | (400,000)
Fundraising 10,000 (10,000)
Erate Reimbursement 10,000 (10,000)
Earnings on Investments - -
Interest Income 100 (100)
Food Service (Income from meals) - -




cHARTER SCHOOL

iting Plan
0
Total Revenue - #H## #H##
Total Expenses - H## #HEH
|:et Income - 5,891 (5,891)
ctual Student Enrollment =
TSEWLYSIS Actual
*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and VS. VS.
Variance Analysis’ Section is Based on LAST ACTUAL Quarter Original
Completed Original Budget- Original
Budget iR 4 Budget TY
Text Book - - -
OTHER - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES | - 420,100 | (420,100)
TOTAL REVENUE - HEH ###




cHARTER SCHOOL

iting Plan
0]
Total Revenue - #H## #H##
Total Expenses - #H#H #HH#H#
I:et Income - 5,891 (5,891)
ctual Student Enrollment =
W"YS'S Actual
*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and VSs. Vs.
Variance Analysis' Section is Based on LAST ACTUAL Quarter Original
Completed Original Budget - Original
Budget TY Budget TY
EXPENSES Quanyer of
ADMINISTRATIVE STAFF PERSONNEL COSTS Positions
Executive Management - - 104,554 104,554
Instructional Management - - - -
Deans, Directors & Coordinators - - 120,000 120,000
CFO / Director of Finance - - - -
Operation / Business Manager - - 80,000 80,000
Administrative Staff - - 30,000 30,000
TOTAL ADMINISTRATIVE STAFF - - 334,554 334,554
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - - 657,154 657,154
Teachers - SPED - - 162,221 162,221
Substitute Teachers - - - -
Teaching Assistants - - 65,650 65,650
Specialty Teachers - - 140,986 140,986
Aides - - - -
Therapists & Counselors - - - -
Other - - 54,052 54,052
TOTAL INSTRUCTIONAL - -/ 1,080,063 1,080,063
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - -/ 30,600/ 30,600




cHARTER SCHOOL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)

iting Plan
0
Total Revenue - ### #H##
Total Expenses - HH#H# #HEH
I:et Income - 5,891 (5,891)
ctual Student Enroliment -
W"YS'S Actual
*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and VSs. Vs.
Variance Analysis' Section is Based on LAST ACTUAL Quarter Original
Completed Original Budget- Original
Budget iR 4 Budget TY
Librarian - - -
Custodian - 15,000 15,000
Security - - -
Other - - -
TOTAL NON-INSTRUCTIONAL - 45,600 45,600

-| 1,460,217 1,460,217 |

- 138,700 138,700
- 100,926 100,926
- 65,700 65,700
- 305,326 305,326

-1 1,765,543 | 1,765,543 |

- 59,500 59,500
- 10,000 10,000
- 24,750 24,750
- 15,200 15,200




cHARTER SCHOOL

iting Plan
0
Total Revenue - #H## #H##
Total Expenses - ### ##HH#
I:et Income - 5,891 (5,891)
ctual Student Enrollment =
- WLYS'S Actual
*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and VSs. Vs.
Variance Analysis’ Section is Based on LAST ACTUAL Quarter Original
Completed Original Budget- Original
Budget iR 4 Budget TY

Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES

- 134,350 134,350

- 243,800 243,800




cHARTER SCHOOL

iting Plan
0
Total Revenue - ### #H##
Total Expenses - H#H## H#H
I:et Income - 5,891 (5,891)
ctual Student Enroliment -
W"YS'S Actual
*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and VSs. Vs.
Variance Analysis' Section is Based on LAST ACTUAL Quarter Original
Completed Original Budget- Original
Budget TY Budget TY
SCHOOL OPERATIONS
Board Expenses - 2,600 2,600
Classroom / Teaching Supplies & Materials - 35,000 35,000
Special Ed Supplies & Materials - - -
Textbooks / Workbooks - 32,000 32,000
Supplies & Materials other - - -
Equipment / Furniture - - -
Telephone - 4,400 4,400
Technology - 87,920 87,920
Student Testing & Assessment - 16,600 16,600
Field Trips - 13,020 13,020
Transportation (student) - 36,000 36,000
Student Services - other - 108,060 108,060
Office Expense - 19,524 19,524
Staff Development - 55,000 55,000
Staff Recruitment - 18,900 18,900
Student Recruitment / Marketing - 65,500 65,500
School Meals / Lunch - - -
Travel (Staff) - - -
Fundraising - 5,000 5,000
Other - 33,000 33,000
TOTAL SCHOOL OPERATIONS - 532,524 532,524




cHARTER SCHOOL

iting Plan
0]
Total Revenue - #H#H# #HH#H#
Total Expenses - H## #HEH
I:et Income - 5,891 (5,891)
ctual Student Enrollment =
W"YS'S Actual
*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and VSs. Vs.
Variance Analysis’ Section is Based on LAST ACTUAL Quarter Original
Completed Original Budget- Original
Budget iR 4 Budget TY
FACILITY OPERATION & MAINTENANCE
Insurance 29,070 29,070
Janitorial 10,000 10,000
Building and Land Rent / Lease / Facility Finance Interest 341,107 341,107
Repairs & Maintenance 56,100 56,100
Equipment / Furniture - -
Security - -
Utilities 38,120 38,120
TOTAL FACILITY OPERATION & MAINTENANCE 474,397 474,397
DEPRECIATION & AMORTIZATION 51,200 51,200
RESERVES / CONTINGENCY - -
DEFERRED RENT - -
TOTAL EXPENSES l - HHEH HER
INET INCOME - 5,891 (5,891)




cHARTER SCHOOL

iting Plan
0
Total Revenue - ### #H##
Total Expenses - HH#H# #HEH
|:et Income - 5,891 (5,891)
ctual Student Enrollment -
TSEWLYSIS Actual
*NOTE: Enroliment, Revenue and Expediture Data IN the ‘Total and VS. VS.
Variance Analysis' Section is Based on LAST ACTUAL Quarter Original
Completed Original Budget- Original
Budget TY Budget TY

IENROLLMENT - *School Districts Are Linked To Above Entries*
BUFFALO CITY SD

ALL OTHER School Districts: ( Count =0)
TOTAL ENROLLMENT

REVENUE PER PUPIL
EXPENSES PER PUPIL




Total Revenue

Total Expenses
met Income
ctual Student Enroliment

PY Actual (PY

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and TY / No. of Actual CY
Variance Analysis' Section is Based on LAST ACTUAL Quarter COMPLETED VS.
Completed Actual CY
Quarters) Actual PY
IREVENUE
REVENUES FROM STATE SOURCES 2019-20
Per Pupil Revenue Per Pupil Rate

BUFFALO CITY SD 13,494 = =

ALL OTHER School Districts: ( Count =0 )

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Fund 13,494

Special Education Revenue
Grants
Stimulus




Total Revenue

Total Expenses
met Income
ctual Student Enroliment

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter
Completed

PY Actual (PY
TY / No. of
COMPLETED
Actual CY

Quarters)

Actual CY
VS.

Actual PY

DYCD (Department of Youth and Community Development)
Other
NYC DoE Rental Assistance
Other
TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)




Total Revenue

Total Expenses
|2et Income
ctual Student Enroliment

PY Actual (PY

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and TY / No. of Actual CY

Variance Analysis' Section is Based on LAST ACTUAL Quarter

COMPLETED VS.
Completed Actual CY
Quarters) Actual PY
Text Book = -
OTHER

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE




Total Revenue -

Total Expenses -
Izet Income -
ctual Student Enroliment -

PY Actual (PY

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and TY / No. of Actual CY
Variance Analysis' Section is Based on LAST ACTUAL Quarter COMPLETED VS.
Completed Actual CY
Quarters) Actual PY
[EXPENSES Quanmter Bf
ADMINISTRATIVE STAFF PERSONNEL COSTS Positions

Executive Management - . _

Instructional Management - - .

Deans, Directors & Coordinators - - -

CFO / Director of Finance = . -

Operation / Business Manager - . <

Administrative Staff x . B

TOTAL ADMINISTRATIVE STAFF = . 2

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular . - -

Teachers - SPED = - o

Substitute Teachers < & -

Teaching Assistants - - -

Specialty Teachers . - -

Aides = = o

Therapists & Counselors = % .

Other . . -

TOTAL INSTRUCTIONAL B o =

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse - - -




Total Revenue

Total Expenses
Izet Income
ctual Student Enroliment

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter
Completed

PY Actual (PY
TY / No. of
COMPLETED
Actual CY

Quarters)

Actual CY
VS.

Actual PY

Librarian

Custodian

Security

Other

TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)




Total Revenue

Total Expenses
met Income
ctual Student Enroliment

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter
Completed

PY Actual (PY

TY / No. of Actual CY
COMPLETED VS.
Actual CY

Quarters) Actual PY

Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES




Total Revenue

Total Expenses
Izet Income
ctual Student Enroliment

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and
Variance Analysis' Section is Based on LAST ACTUAL Quarter
Completed

PY Actual (PY
TY / No. of
COMPLETED
Actual CY

Quarters)

Actual CY
VS.

Actual PY

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising

Other
TOTAL SCHOOL OPERATIONS




Total Revenue

Total Expenses
Izet Income
ctual Student Enroliment

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and

PY Actual (PY

2 A A TY / No. of Actual CY
Variance Analysis' Section is Based on LAST ACTUAL Quarter COMPLETED VS.
Completed Actual CY
Quarters) Actual PY

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE
DEPRECIATION & AMORTIZATION

RESERVES / CONTINGENCY
DEFERRED RENT

TOTAL EXPENSES

INET INCOME




Total Revenue

Total Expenses
Izet Income
ctual Student Enroliment

PY Actual (PY

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and TY / No. of Actual CY
Variance Analysis' Section is Based on LAST ACTUAL Quarter COMPLETED VS.
Completed Actual CY
Quarters) Actual PY

IENROLLMENT - *School Districts Are Linked To Above Entries*
BUFFALO CITY SD

ALL OTHER School Districts: ( Count =0)
TOTAL ENROLLMENT

REVENUE PER PUPIL
EXPENSES PER PUPIL




IAdministrative
lexpenditures per

|Per NYS Statute

Charter Schools Institute
The State University of New York

Annual Report Requirement
for SUNY Authorized Charter Schools

BUFFALO COLLEGIATE CHARTER SCHOOL

2019-20

$0.00

Administrative expenditures per pupil: the
sum of all general administration salaries and
other general administration expenditures
divided by the total number of enrolled
students. Employee benefit costs or

expepeitares—shroteroteteportedtrere—

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4



Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

James Mulka

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

1.

2.

3.

Buffalo Collegiate Charter School

List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

N/A

Are you an employee of any school operated by the education corporation?
Yes _ x_No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4,

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)

None

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization
conducting
business with
the school(s)

Nature of

business

conducte
d

Approximat
e value of
the
business
conducted

Name of Trustee
and/or immediate
family member of

household holding an
interest in the
organization
conducting business
with the school(s) and
the nature of the

Steps
taken to
avoid
conflict of
interest

interest
None
9/30/2019
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of

Information Law. Personal contact information provided below will be redacted.

last revised 08/21/2018




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

ame: NtMT CZM:Q

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

VBV{—M:: Co([ayude Clsto Sl

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

T rtpi— [ Seered—y

2. Are you an employee of any school operated by the education corporation?
Yes _“ No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease m?l or personal property to the said entities?

Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to | Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Please write “INone” if applicablle. Do not leave|this space blank.
Nencr

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”

Non/(?






Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:
‘\\‘JIQ\W\ Lo %\UVM [ﬁ}’”&/ff\

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Bulalo Collegioke Unater S|

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

T easur er

2. Are you an employee of any school operated by the education corporation?
Yes _No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (‘CMO”"), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes KNO

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4,

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Please WNE@% if applicablle. Do not leave|this space blank.
,.——-""/

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat Name of Trustee

conducting business | e value of and/or immediate
business with | conducte the family member of Stons
the school(s) d business household holding an P
2 : taken to
conducted interest in the :
organization avgld
conducting business conflictof
interest

with the school(s) and
the nature of the
interest

Plca('\chﬁff\jw;u” ifapplicable. Do not leave this space blank.

Signature Date |

ok, NMM 123

/

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.
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Organization
conducting
business with
the school(s)

Signature

Nature of

business

conducte
d

Approximat
e value of
the
business
conducted

Name of Trustee
and/or immediate
family member of
household holding an
interest in the
organization
conducting business
with the school(s) and
the nature of the
intorest

L ] ] "l
Sy
| '“"
| gy =

Date

Steps
taken to
avoid
conflict of
interest

Please note that this document is considerad a public record and. as such. may
De made available to members of the public upon request under the Freedom of
Information Law  Personal contact information provided below will be redacted

last revisod 08/21/2018






Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name: Brian Dauksha

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Trustee

2. Are you an employee of any school operated by the education corporation?

Yes _ X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

3. Are you a past, current, or prospective employee of the charter school,

education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4,

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)

None

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducte the family member of Steps
the school(s) d business household holding an taken to
conducted interest in the -
o avoid
organization conflict of
conducting business interest
with the school(s) and
the nature of the
interest
Evans Bank Grant $125,000 Brian Dauksha, Trustee | No conflict
provided for Buffalo Collegiate exists.
to Buffalo Charter School, Company
Collegiate employed by Evans provided
Charter Bank as Vice President | grant to
School for of Human Resources school prior
afterschoo to my
| and appointment
enrichmen to the board
t programs of trustees
= /7‘/:_7// —
B bw . i /,/—-f;:,% 9/20/2019
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Jamel C. Perkins

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Buffalo Collegiate Charter School

1. List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Board Chairperson

2. Are you an employee of any school operated by the education corporation?
Yes \/No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

N/A

3. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes \/ No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

N/A




4,

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Please write “INone” if applicablle. Do not leave|this space blank.

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducte the family member of Steps
the school(s) d business household holding an P
- . taken to
conducted interest in the id
organization a‘f’;.)' i
conducting business c?nr;elrzts?
with the school(s) and
the nature of the
interest
Please writle “None” if o not leave this space¢ blank.

“"'Non

9/20/2019

Signature

Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

last revised 08/21/2018




Entry 8 BOT Table

Last updated: 09/20/2019

1. SUNY AUTHORIZED charter schools are required to provide information for VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE AUTHORIZED charter schools are required to provide
information for all VOTING and NON VOTING trustees.

1. Current Board Member Information (Enter info for each BOT member)

Trustee Position Committ  Voting Number Start End Date Board
Name on the ee Member of Terms  Date of of Meetings
and Board Affiliation Per By Served Current Current Attended
Email S Laws Term Term During
Address (Y/N) (MM/DD/Y (MM/DD/Y 2018 19
YYY) YYY)
Governan
Jamgl Chair ce, Yes 1 10/19/20 06/30/20 12
Perkins . 17 19
Finance
Governan
Gwen . ce
Vice ! 07/01/20 06/30/20
Appelbau Chair Finance, Yes 2 19 22 11
m Develop
ment
Governan
Michael ce, 10/19/20 06/30/20
Roach Secretary Develop ves 1 17 19 11
ment
, Finance,
Valerie Treasurer Develop  Yes 5 07/01/20 06/30/20 11
Kaufman 19 22
ment
Brian : 01/15/20 06/30/20
Dauksha Other Academic Yes 1 19 21 6
Jim Mulka Other Finance Yes 1 07/01/20  06/30/20 12
18 21
1la. Are there more than 9 No

members of the Board of
Trustees?

1/2



2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response
relative to all trustees.

a. Total Number of BOT Members on

June 30, 2019 9
b.Total Number of Members Added 1
During 2018 19
c. Total Number of Members who 0
Departed during 2018 19
d.Total Number of members in 2018 19,
as set by in Bylaws, Resolution or 10
Minutes
3. Number of Board meetings 12
held during 2018-19
4. Number of Board meetings 12

scheduled for 2019-20

Thank you.

2/2



&

Entry 10 Enroliment and Retention of Special

Populations
Last updated: 09/20/2019

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2018 19 toward meeting targets to attract and retain
enrollment of students with disabilities, English language learners/Multilingual learners, and students who
are economically disadvantaged. In addition, describe the school’s plans for meeting or making progress

toward meeting its enroliment and retention targets in 2019 20.

BUFFALO COLLEGIATE CHARTER SCHOOLSection Heading

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
s/Multili
ngual
Learner
S

Student
s with
Disabilit
ies

Describe Recruitment Efforts in 2018 19

Nearly 50% of our Founding Families came
from recruitment efforts on the East Side of
Buffalo. We spent an incredible amount of
time tabling at community events, speaking
at churches, canvassing neighborhoods, and
visiting community centers to recruit families
from some of the most impoverished
neighborhoods in Buffalo.

We worked with Jericho Road, Journey's End,
and the International Institute to connect to
the New American population. We attended
churches and mosques that had a significant
ELL population as well. Additionally, we
translated our informational flyer and
application into 5 of the most commonly
spoken foreign languages in Buffalo.

While speaking at community functions, we
always communicated that we were
committed to educating every child who
applied to Buffalo Collegiate. Several
students had their IEPs modified to leave
more restrictive settings to attend Buffalo
Collegiate.

1/2

Describe Recruitment Plans in 2019 20

We continued our canvassing and
community based initiatives on the East Side
in 2019 20, while also turning more of a
focus to targeted direct mailing to recruit
families in Buffalo Public Schools, which has
a poverty rate around 80%.

We continued many of the same efforts that
we had in 2018 19.

We continued to advocate for all families to
ensure that they know that Buffalo Collegiate
aims to educate every child, regardless of
disability. Again in 2019 20, several students
had their IEPs modified to leave more
restrictive settings to attend Buffalo
Collegiate.



Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
s/Multili
ngual
Learner
S

Student
s with
Disabilit
ies

Describe Retention Efforts in 2018 19

We actively work to support every child in
our school through diagnostics assessments,
strong relationship building, targeted
academic supports, and frequent
communication with families that ensures a
strong partnership for each child and family.

We did not have ELL students in 2019 20.

We actively work to support every child in
our school through diagnostics assessments,
strong relationship building, targeted
academic supports, and frequent
communication with families that ensures a
strong partnership for each child and family.

2/2

Describe Retention Plans in 2019 20

We have increased our staffing, which
includes City Year and a two teacher model
in each classroom to ensure we are meeting
the needs of all students.

We added our first ELL teacher and have
provided her with a coach to help build our
ELL program. We have partnered with other
local organizations to ensure we are
establishing the right programs for our
students.

We increased our SPED and AIS support for
students in 2019 20, which has allowed for
more robust interventions for students in
most need.



25 |

Entry 11 Classroom Teacher and Administrator
Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the tables titled 2018-2019 Classroom Teacher and
Administrator Attrition to report changes in teacher and administrator staffing
during the 2018-2019 school year. Please provide the full time equivalent (FTE) of
staff on June 30, 2018; the FTE for any departed staff from July 1, 2018 through June
30, 2019; the FTE for added staff from July 1, 2018 through June 30, 2019; and the
FTE of staff added in newly created positions from July 1, 2018 through June 30, 2019
using the tables provided.

1. Classroom Teacher Attrition Table

FTE Classroom FTE Classroom FTE Classroom FTE Classroom FTE of

Teachers on Teachers Teachers Filling Teachers Added  Classroom

6/30/18 Departed 7/1/18 Vacant Positions in New Positions Teachers on
6/30/19 7/1/18 6/30/19 7/1/18 6/30/19 6/3019

11 4 4 0 11

2. Administrator Position Attrition Table

FTE FTE FTE FTE FTE

Administrative Administrators Administrators Administrators Administrative

Positions on Departed 7/1/18 Filling Vacant Added in New Positions on

6/30/18 6/30/19 Positions 7/1/18  Positions 7/1/18  6/30/19
6/30/19 6/30/19

4 1 0 0 3

1/2



3. Tell your school's story

Charter schools may provide additional information in this section of the Annual
Report about their respective teacher and administrator attrition rates as some
teacher or administrator departures do not reflect advancement or movement within
the charter school networks. Schools may provide additional detail to reflect a
teacher’s advancement up the ladder to a leadership position within the network or

an administrator’s movement to lead a new network charter school.

(No response)

4. Charter schools must ensure that all prospective employees receive clearance
through the NYSED Office of School Personnel Review and Accountability (OSPRA)
prior to employment. After an employee has been cleared, schools are required to

maintain proof of such clearance in the file of each employee. For the safety of all
students, charter schools must take immediate steps to terminate the employment of
individuals who have been denied clearance. Once the employees have been
terminated, the school must terminate the request for clearance in the TEACH
system.

Have all employees have been cleared through the NYSED TEACH system?

Yes

5. For perspective or current employees whose clearance has been denied, have you
terminated their employment and removed them from the TEACH system?

No

Thank you

2/2
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06

13
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27

03

2019

SUNDAY

August

WEDNESDAY THURSDAY SATURDAY

MAP testing MAP testing

MAP testing

First Day of

MONDAY
05

12

19

26

02



2019

TUESDAY
27

03

10

17

24

01

September

WEDNESDAY

28

Labor Day (No
School)

04

11

18

25

Rosh Hashanah
(No School)

02

THURSDAY
29

05

12

19

26

Rosh Hashanah
(No School)

Notes:

FRIDAY
30

06

Family
Workshop Night
(5-7pm)

13

20

27

SATURDAY
31

07

14

21

28

SUNDAY
01

08

15

22

29

MONDAY
02

09

16

23

30



01

08

15

22

29

05

2019

TUESDAY

WEDNESDAY

02

09

30

06

October

THURSDAY

24

31

Notes:

FRIDAY

25

01

SATURDAY

05

12

19

26

02

SUNDAY MONDAY

06 07

13

20

27

03



2019

TUESDAY

29

05

12

19

26

03

November

WEDNESDAY THURSDAY

30

06

13

Veterans Day
(no school)

20

Trimester 1
Exams

31

07

14

21

Trimester 1
Exams

28

Notes:

FRIDAY
01

08

Family
Workshop Night
(5-7pm)

15

22

1pm dismiss

29

SATURDAY
02

09

16

Trimester 1
Exams

23

Thanksgiving
recess (no
school)

30

SUNDAY MONDAY
03 04

10 11

17

Trimester 1
Exams

24

Thanksgiving
recess (no
school)

First day of

Trimester 2




2019

TUESDAY

26

03

10

17

24

31

27

04

WEDNESDAY

December

THURSDAY

28

05

29

06

FRIDAY

SATURDAY SUNDAY MONDAY

30 01 02
Half day for
student
Fa
nferences (1-
07 08

23

30



31

07

14

21

28

04

2020

TUESDAY

January

WEDNESDAY
01

08
MAP Testing
(Winter window)

15

05

THURSDAY

02

09

MAP Testing
(Winter window)

16

Notes:

FRIDAY

10
MAP Testing
(Winter window)

17

24

31

SATURDAY

11

Family
Workshop Night
(5-7)

18

25

01

SUNDAY
05

12

19

26

02

MONDAY

06




2020

TUESDAY
28

04

11

18

25

03

February

WEDNESDAY
29

05

04

THURSDAY
30

06

13

Notes:

FRIDAY
31

07

14

SATURDAY

01

08

15

SUNDAY

02

09

16

MONDAY

24

02



25

03

10

17

24

31

2020

TUESDAY

26

04

11

18

25

01

March

WEDNESDAY

27

Trimester 2
Exams

05

12

19

26

Notes:

THURSDAY

FRIDAY

28

Trimester 2
Exams

06

Family
Workshop Night
(5-7pm)

13

20
NY State ELA
Exams

27

SATURDAY SUNDAY MONDAY

29 01

Trimester 2 Trimester 2

Exams Exams

07 -
14 -
21 22 23

NY State ELA NY State ELA

Exams Exams

28 29 30



31

07

14

21

28

05

2020

TUESDAY

01

22

29

06

WEDNESDAY

April
U RSDAY

23

NY State Math
Exams

30

Notes:

FRIDAY
03

24
NY State Math
Exams

01

SATURDAY SUNDAY MONDAY

04 05
Half day for
student
Fami
nferences 1-

-

25 26 27
NY State Math

Exams

02 03 04



28

05

12

19

26

02

2020

TUESDAY

May

WEDNESDAY
29 30

06 07
13 14
20 21

03

Notes:

THURSDAY

FRIDAY

01 02
08 09
Family

Workshop Night
(5-7pm)

15 16
22 23
29 30

SATURDAY

SUNDAY MONDAY

03 04
10 11
17

24

31 01



02

09

16

23

30

07

2020

TUESDAY

June

WEDNESDAY

03

MAP Testing
(spring window)

10

17

Trimester 3
Exams

24

01

08

THURSDAY

04

MAP Testing
(spring window)

11

18

Trimester 3
Exams

25

02

Notes:

FRIDAY
05

MAP Testing

(spring window)

12

19

26

1pm dismiss

03

SATURDAY

06
Field Day,

location to be
announced (9-

2pm)
13

Trimester 3
Exams

20

27

1pm dismiss

04

SUNDAY
07

14

Trimester 3
Exams

21

05

MONDAY
08

15

22

29

06



30

07

14

21

28

04

2020

TUESDAY

WEDNESDAY

01

08

15

22

29

05

July

02

09

16

23

30

Notes:

THURSDAY

03

10

17

24

31

FRIDAY

SATURDAY

04

11

18

25

01

SUNDAY

05

12

19

26

02

MONDAY
06

13

20

27

03



SUNDAY ) DA THURSDAY FRIDAY SATURDAY SUNDAY MONDAY
30 31 01 02 03 04 05
Operations Operations
Team Team
06 07 08 09 12
Leadership Leadership Leadership
Team Team Team
13 19
20 20
27 02
First Day of
School (returning
students 1:30pm
dismissal)
Kiddy Skateland
(5 7)
03 04 Notes:



September

SUNDAY \\JoNiasi )]  THURSDAY FRIDAY SATURDAY MONDAY
27 28 29 30 31 01 02
Labor Day iReady iReady iReady iReady
(No School) Diagnostic - Diagnostic - Diagnostic - Diagnostic -
ELA ELA Math Math
Celebration of
Conraae (G-
03 04 05 06 07 08 09
MAP testing MAP testing MAP testing MAP testing CY
(Fall) - ELA (Fall) - Math (Fall) - ELA (Fall) - Math
10 11 12 13 14 15 16
17 18 19 20 21 22 23
CY
24 25 260 27 28 29 30
01 02 Notes:

20



THURSDAY FRIDAY SATURDAY MONDAY
03 04 05 06
5-week grades Progress
due Reports sent
home
10 11 12 13 14
Back to CY - Opening
School Night Day
Staff Early
1.7 20 21
24 27 28
CY
29 30 31 03 04
Grades Due
05 06 Notes:

21



SUNDAY \/ 20NN  THURSDAY FRIDAY SATURDAY MONDAY
29 31 01 02 03 04
End of First
Quarter
05 06 07 08 09 10 11
Election Day Staff Early
-Achievement Release
Conferences - (2:00pm)
NO SCHOOL
12 13 14 15 16 17
Veterans Day
(no school)
19 20 21 22 23 24
26 27 28 29 30 01 02
Thanksgiving Thanksgiving Thanksgiving
recess (no recess (no recess (no
school) school) school)
03 04 Notes:

16



December

SUNDAY \VADDNEEEINENY  THURSDAY FRIDAY SATURDAY SUNDAY MONDAY
26 27 28 29 30 01 02
CY
03 04 05 06 07 08
MAP testing MAP testing MAP testing MAP testing Progress
(Winter) - ELA (Winter) - (Winter) - ELA (Winter) - Reports sent
Math Make-up Math Make- home
5-week grades| up
10 11 12 13 14 15
iReady iReady iReady iReady CY
Diagnostic Diagnostic Diagnostic Diagnostic 2:00pm - Staff
Potluck and Gift
Exchange
17 18 19 20 21 22 23
Winter Recess Winter Recess Winter Recess Winter Recess Winter Recess
(no school) (no school) (no school) (no school) (no school)
24 25 26 27 28 29 30

Winter Recess
(no school)

Winter Recess
(no school)

Winter Recess
(no school)

31

01

Notes:

15



SUNDAY \WADDNIESHNANY  THURSDAY FRIDAY SATURDAY SUNDAY MONDAY
31 06
07 08 13
14 15 20
Staff Early
Release (2:00pm)
21 23
Grades Due
28 30 31 01

04 05 Notes:



February

SUNDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY MONDAY
28 29 30 31 01 02 03
04 05 06 07 08 09
12:00pm Student Achievement
Eg‘}gjgﬁ ont Conferences
Conferences (1- (2:00-4:00pm)
6pm)
11 12 13 14 15 16
Staff Early
Release
(2:00pm)
18 19 20 21 22 23 24
Midwinter Midwinter Midwinter Midwinter Midwinter
Recess (no Recess (no Recess (no Recess (no Recess (no
school) school) school) school) school)
25 20 27 28 29 01 02
Grades Due Interim Interim Progress
Assessments - Assessments - Reports sent
ELA ELA home
03 04 Notes:



March

SUNDAY \/ 20NN  THURSDAY SATURDAY MONDAY
25 26 27 28 29 01
Interim Interim
Assessments - Assessments -
Math Math CY
03 04 05 06 07 08
10 11 12 13 14 15
CY
17 18 19 20 21 22
Grades Due NY State ELA NY State ELA NY State ELA
Exams Exams Exams
End of 3rd
24 25 26 27 28 29 30
31 01 Notes:

22



April

SUNDAY WEDNESDAY THURSDAY DA SATURDAY MONDAY
31 02 03 05
07 08 09 10 11 13
14 20
21 22 23 24 25 26 27
NY State NY State NY State
Math Exams Math Exams Math Exams
28 29 30 01 03 04
05 0o Notes:

14



SUNDAY ) DA THURSDAY FRIDAY SATURDAY MONDAY
28 29 30 01 02 03
05 06 07 08 09 10
Grades Due Progress
Reports sent
home
12 13 14 15 16 17 18
CY
19 20 21 22 23 24 25
NYS Science
Performance Test
- 4th Grade
Staff Early
Relea
26 27 28 29 30 31
Memorial Day CY
(no school)
02 03 Notes:




20

SUNDAY WD DNINENY  THURSDAY FRIDAY SATURDAY SUNDAY MONDAY
02 03 04 05 06 07 08
NYS 4th MAP Testing MAP Testing MAP Testing MAP Testing
Grade (spring (spring (spring (spring
Science Test window) - ELA| window) - window) - ELA| window) -
Math Make-ups Math Make-
09 10 11 12 13 14
iReady iReady iReady iReady
Diagnostic Diagnostic Diagnostic Diagnostic
5th/6th Final 5th/6th Final 5th/6th Final 5th/6th Final
16 17 18 19 20 21
CY -
Graduation
23 24 25 26 27 29
Grades Due Field Day - 1:30pm
1:30pm dismis
Dismissal 6th-Grade
cademy
30 03 04 05 06
07 08 Notes:

#H#



July

SUNDAY THURSDAY SATURDAY MONDAY
30 01 02 04 05 06
School Closed School Closed
07 08 09 11 12 13
School Closed

14 15 16 17 18 19 20

21 22 23 24 25 26 24

28 29 30 81 01 02 03

04 05 Notes:



03

04

SUNDAY VWIS N THURSDAY FRIDAY

30 31 01 02

06 07 08 09
Leadership Leadership Leadership
Team Team Team

13

20

27

Notes:

September

SUNDAY VDD DN THURSDAY FRIDAY

27 28 29 30
Labor Day MAP testing MAP testing
(No School) (Fall) (Fall)

03 04 05 06
iReady iReady iReady
Diagnostic Diagnostic Diagnostic




10 11 12 13
17 18 19 20
24 25 26 27
01 02 Notes:

SUNDAY

THURSDAY FRIDAY

01 02 03 04
08 09 10 11
NO SCHOOL -
Staff
Conference
Day
15 17 18
Interim
Assessments -
ELA
22 24 25
Interim
Assessments -
Math
29 30 31 01




05

06

Notes:

November

SUNDAY WD THURSDAY FRIDAY
29 30 31 01
05 06 07 08
Election Day
-Achievement
Conferences -
NO SCHOOL
12 13 14 15
Veterans Day
(no school)
19 20 21 22
20 27 28 29
Thanksgiving
recess (no
school)
03 04 Notes:

SUNDAY

26

December

\WADDEDCIN AN THURSDAY

28

29




03 04 05 06
MAP Testing MAP Testing MAP Testing
(Winter (Winter (Winter
window) window) window)
10 11 12 13
iReady iReady iReady
Diagnostic Diagnostic Diagnostic
17 18 19 20
Winter Recess Winter Recess Winter Recess
(no school) (no school) (no school)
24 25 26 27
Winter Recess Winter Recess Winter Recess
(no school) (no school) (no school)
3 1 01 Notes:

January

SUNDAY VADDNIEEINEANY  THURSDAY FRIDAY
31 02 03
Winter Recess
(no school)
07 08 09 10
Interim
Assessments -
ELA
14 15 16 17
Interim Interim
Assessments - Assessments -
Math Math
21 22 23 24




MLK Day (no

school)
28 29 30 31
04 05 Notes:

February

SUNDAY WADDNI DTN AN THURSDAY FRIDAY
28 29 30 31
04 05 06 07
11 12 13 14
18 19 20 21
Midwinter Midwinter Midwinter
Recess (no Recess (no Recess (no
school) school) school)
25 20 27 28
Interim Interim
Assessments - Assessments -
ELA ELA
03 04 Notes:




March

SUNDAY VAT NNEINANY THURSDAY FRIDAY
25 26 27 28
03 04 05 06
Interim Interim
Assessments - Assessments -
Math Math
10 11 12 13
17 18 19 20
NY State ELA
Exams
24 25 20 27
3 1 01 Notes:
April
SUNDAY VAT NNEINANY THURSDAY FRIDAY

31

02

03

07

08

09

10




14 15 16 17
Spring Recess Spring Recess Spring Recess
(no school) (no school) (no school)
21 22 23 24
NY State NY State
Math Exams Math Exams
28 29 30 01
05 0o Notes:
SUNDAY WA DDNE IV ANY  THURSDAY FRIDAY
28 30 01
05 06 07 08
12 13 14 15
19 20 21 22
20 27 28 29

Memorial Day
(no school)




02

03

Notes:

June

SUNDAY VDDA DINENY  THURSDAY FRIDAY
02 03 04 05
NYS 4th MAP Testing MAP Testing
Grade (spring (spring
Science Test window) window)
09 10 11 12
iReady iReady iReady
Diagnostic Diagnostic Diagnostic
16 17 18 19
23 24 25 26
Field Day,
location to be
announced (9-
2pm)
30 03
07 08 Notes:

July
SUNDAY THURSDAY
30 01 02 03



07

14

21

28

04

08

15

22

29

05

09

16

23

30

Notes:

10

17

24

31



SATURDAY SUNDAY MONDAY
03 04 05
Operations Operations
Team Team
12
19
26
02
First Day of
School
(returning
students
SATURDAY SUNDAY MONDAY
31 01 02
MAP testing MAP testing
(Fall) (Fall)
07 08 09
iReady CY

Diagnostic

20



21

14 15 16
21 22 23
CY
28 29 30
SATURDAY MONDAY
05 06 07
12 13
CY - Opening
Day
20
| 27

03

04



SATURDAY SUNDAY MONDAY
02 03 04
End of First
Quarter
09 10
16 17
23 24
30 01 02
Thanksgiving Thanksgiving
recess (no recess (no
school) school)
SATURDAY MONDAY
30 01 02

16

15



CY

07 08
MAP Testing
(Winter
window)
14 15
iReady CYy
Diagnostic
23
30
SATURDAY SUNDAY MONDAY

06

19



01

02

SATURDAY MONDAY
01 02 03

08 09

15 16

22 23 24
Midwinter Midwinter

Recess (no Recess (no

school) school)

29 01 02

15



SATURDAY MONDAY
29 01
CY
07 08
14 15
CY
21 22
NY State ELA NY State ELA
Exams Exams
End of 3rd
28 29 30
SATURDAY MONDAY
04 05
NO SCHOOL
ACHIEVEME
NT
CONFERENC

11

12

13

Spring Recess
(no school)

22

14



18 19 20

Spring Recess Spring Recess

(no school) (no school)

25 26 27

NY State

Math Exams

02 03 04

NO SCHOOL -

Staff

Conference

SATURDAY MONDAY

02 03

09 10

16 17 18
CY

23 24 25

30 31

CY

20



20

SATURDAY MONDAY
06 07
MAP Testing MAP Testing
(spring (spring
window) window)
13 14
iReady
Diagnostic
20 21
CY -
Graduation
27 29
1pm dismi
04 05 06
SATURDAY SUNDAY MONDAY
04 05 06

H#



11

18

25

01

12

19

26

02

13

20

27

03



SUNDAY THURSDAY FRIDAY SATURDAY
30 31 01 02 03
Operations
Team
06 07 08 09
Leadership Leadership Leadership
Team Team Team
13
20
27

03

04

Notes:

SUNDAY VWA WEECINENY  THURSDAY FRIDAY SATURDAY
27 28 29 30 31
Labor Day MAP testing MAP testing MAP testing
(No School) (Fall) (Fall) (Fall)
03 04 05 06 07




iReady iReady iReady iReady
Diagnostic Diagnostic Diagnostic Diagnostic
10 11 12 13 14
17 18 19 20 21
24 25 26 27 28
01 02 Notes:
| October
SUNDAY D/ THURSDAY SATURDAY
01 0 2 03 04 05
08 09 10 11 12
NO SCHOOL -
Staff
Conference
Day
15 17 18 19
Interim Interim
Assessments - Assessments -
ELA ELA
22 24 25 26




Interim Interim
Assessments - Assessments -
Math Math
29 30 31 01 02
05 06 Notes:
SUNDAY VADDNI DTN AN THURSDAY FRIDAY SATURDAY
29 30 31 01 02
05 06 07 08 09
Election Day
-Achievement
Conferences -
NO SCHOOL
12 13 14 15 16
Veterans Day
(no school)
19 20 21 22 23
20 27 28 29 30
Thanksgiving Thanksgiving
recess (no recess (no
school) school)
03 04 Notes:




December

SUNDAY VAN AN THURSDAY FRIDAY SATURDAY
26 27 28 29 30
03 04 05 06 07
MAP Testing MAP Testing MAP Testing MAP Testing
(Winter (Winter (Winter (Winter
window) window) window) window)
10 11 12 13 14
iReady iReady iReady iReady
Diagnostic Diagnostic Diagnostic Diagnostic
17 18 19 20 21
Winter Recess Winter Recess Winter Recess Winter Recess
(no school) (no school) (no school) (no school)
24 25 20 27 28
Winter Recess Winter Recess Winter Recess
(no school) (no school) (no school)
31 01 Notes:
SUNDAY VA DINENY THURSDAY SATURDAY
31 02 03 04




Winter Recess
(no school)

Winter Recess
(no school)

07 08 09 10 11
Interim Interim
Assessments - Assessments -
ELA ELA
14 15 16 17 18
Interim Interim
Assessments - Assessments -
Math Math
21 22 23 24 25
MLK Day (no
school)
28 29 30 31 01
04 05 Notes:
SUNDAY V930N THURSDAY SATURDAY
28 29 30 31 01
04 05 06 07 08
11 12 13 14 15




18 19 20 21 22
Midwinter Midwinter Midwinter Midwinter
Recess (no Recess (no Recess (no Recess (no
school) school) school) school)
25 20 27 28 29
Interim Interim
Assessments - Assessments -
ELA ELA
03 04 Notes:
SUNDAY THURSDAY FRIDAY SATURDAY
25 26 27 28 29
03 04 05 06 07
Interim Interim
Assessments - Assessments -
Math Math
10 11 12 13 14
17 18 19 20 21
NY State ELA NY State ELA
Exams Exams
24 25 20 27 28




31

01

Notes:

April

SUNDAY WADDNI DI EANY  THURSDAY FRIDAY SATURDAY
31 02 03 04
NO SCHOOL
ACHIEVEME
NT
CONFERENC
07 08 09 10 11
14 15 16 17 18
Spring Recess Spring Recess Spring Recess Spring Recess
(no school) (no school) (no school) (no school)
21 22 23 24 25
NY State NY State NY State
Math Exams Math Exams Math Exams
28 29 30 01 02
NO SCHOOL -
Staff
Conference
05 0o Notes:




May

SUNDAY VWDDNIEINANYY THURSDAY FRIDAY SATURDAY

28 30 01 02

05 06 07 08 09

12 13 14 15 16

19 20 21 22 23

20 27 28 29 30
Memorial Day
(no school)

02 03 Notes:

SUNDAY VWD AN THURSDAY FRIDAY SATURDAY

02 03 04 05 06
NYS 4th MAP Testing MAP Testing MAP Testing
Grade (spring (spring (spring
Science Test window) window) window)

09 10 11 12 13




iReady iReady iReady iReady
Diagnostic Diagnostic Diagnostic Diagnostic
16 17 18 19 20
23 24 25 26 27
Field Day, 1pm dismi
location to be
announced (9-
2pm)
30 03 04
07 08 Notes:
July
SUNDAY VSSTOENY  THURSDAY
30 01 02 03 04
07 08 09 10 11
14 15 16 17 18

21 22 23 24 25



28

04

29

05

30

Notes:

31

01



SUNDAY MONDAY
04 05
Operations
Team
12
19
26
02
First Day of
School
(returning
students
SUNDAY MONDAY
01 02
MAP testing
(Fall)
September
08 09

20



CY

1.5 16
22 23
CY

PRIDE

Champions

29 30

SUNDAY MONDAY

06

07

October
Birthday
Celebrations

13

CY - Opening
Day

20

%

21



CY
PRIDE
Champions

03

04

SUNDAY

MONDAY

03

04

End of First
Quarter

November

10

17

24

PRIDE Champions

01

02

Thanksgiving
recess (no
school)

16



01

SUNDAY

MONDAY
02

CY
December
Birthday
Celebration

08

15

CY

PRIDE

Champions

22 23

Winter Recess

(no school)

29 30
MONDAY
06

15

19



19

End of 2nd
Quarter

26

02

03

PRIDE
Champions

MONDAY
02 03
09

16

15



23

24

Midwinter
Recess (no
school)

01

02

PRIDE
Champions

01

MONDAY

CY

08

15

CYy

22

NY State ELA
Exams

PRIDE
Champions

29

30

22



DA MONDAY
05
13
20
20 27
PRIDE
Champions
03 04

14



03

10

MONDAY

17

18

CYy

24

25

31

CY
PRIDE
Champions

07

MAP Testing
(spring
window)

14

MONDAY

20

20



21

CY -
Graduation

29

06
SUNDAY MONDAY
05 06
12 13
19 20

26 27

##



02

03




SUNDAY THURSDAY FRIDAY SATURDAY
30 31 01 02 03
Operations
Team
06 07 08 09
Leadership Leadership Leadership
Team Team Team
13
20
27

03

04

Notes:

SUNDAY VWA WEECINENY  THURSDAY FRIDAY SATURDAY
27 28 29 30 31
Labor Day MAP testing MAP testing MAP testing
(No School) (Fall) (Fall) (Fall)
03 04 05 06 07




iReady iReady iReady iReady
Diagnostic Diagnostic Diagnostic Diagnostic
10 11 12 13 14
17 18 19 20 21
24 25 26 27 28
01 02 Notes:
| October
SUNDAY D/ THURSDAY SATURDAY
01 0 2 03 04 05
08 09 10 11 12
NO SCHOOL -
Staff
Conference
Day
15 17 18 19
Interim Interim
Assessments - Assessments -
ELA ELA
22 24 25 26




Interim Interim
Assessments - Assessments -
Math Math
29 30 31 01 02
05 06 Notes:
SUNDAY VADDNI DTN AN THURSDAY FRIDAY SATURDAY
29 30 31 01 02
05 06 07 08 09
Election Day
-Achievement
Conferences -
NO SCHOOL
12 13 14 15 16
Veterans Day
(no school)
19 20 21 22 23
20 27 28 29 30
Thanksgiving Thanksgiving
recess (no recess (no
school) school)
03 04 Notes:




December

SUNDAY VAN AN THURSDAY FRIDAY SATURDAY
26 27 28 29 30
03 04 05 06 07
MAP Testing MAP Testing MAP Testing MAP Testing
(Winter (Winter (Winter (Winter
window) window) window) window)
10 11 12 13 14
iReady iReady iReady iReady
Diagnostic Diagnostic Diagnostic Diagnostic
17 18 19 20 21
Winter Recess Winter Recess Winter Recess Winter Recess
(no school) (no school) (no school) (no school)
24 25 20 27 28
Winter Recess Winter Recess Winter Recess
(no school) (no school) (no school)
31 01 Notes:
SUNDAY VA DINENY THURSDAY SATURDAY
31 02 03 04




Winter Recess
(no school)

Winter Recess
(no school)

07 08 09 10 11
Interim Interim
Assessments - Assessments -
ELA ELA
14 15 16 17 18
Interim Interim
Assessments - Assessments -
Math Math
21 22 23 24 25
MLK Day (no
school)
28 29 30 31 01
04 05 Notes:
SUNDAY V930N THURSDAY SATURDAY
28 29 30 31 01
04 05 06 07 08
11 12 13 14 15




18 19 20 21 22
Midwinter Midwinter Midwinter Midwinter
Recess (no Recess (no Recess (no Recess (no
school) school) school) school)
25 20 27 28 29
Interim Interim
Assessments - Assessments -
ELA ELA
03 04 Notes:
SUNDAY THURSDAY FRIDAY SATURDAY
25 26 27 28 29
03 04 05 06 07
Interim Interim
Assessments - Assessments -
Math Math
10 11 12 13 14
17 18 19 20 21
NY State ELA NY State ELA
Exams Exams
24 25 20 27 28




31

01

Notes:

April

SUNDAY WADDNI DI EANY  THURSDAY FRIDAY SATURDAY
31 02 03 04
NO SCHOOL
ACHIEVEME
NT
CONFERENC
07 08 09 10 11
14 15 16 17 18
Spring Recess Spring Recess Spring Recess Spring Recess
(no school) (no school) (no school) (no school)
21 22 23 24 25
NY State NY State NY State
Math Exams Math Exams Math Exams
28 29 30 01 02
NO SCHOOL -
Staff
Conference
05 0o Notes:




May

SUNDAY VWDDNIEINANYY THURSDAY FRIDAY SATURDAY

28 30 01 02

05 06 07 08 09

12 13 14 15 16

19 20 21 22 23

20 27 28 29 30
Memorial Day
(no school)

02 03 Notes:

SUNDAY VWD AN THURSDAY FRIDAY SATURDAY

02 03 04 05 06
NYS 4th MAP Testing MAP Testing MAP Testing
Grade (spring (spring (spring
Science Test window) window) window)

09 10 11 12 13




iReady iReady iReady iReady
Diagnostic Diagnostic Diagnostic Diagnostic
16 17 18 19 20
23 24 25 26 27
Field Day, 1pm dismi
location to be
announced (9-
2pm)
30 03 04
07 08 Notes:
July
SUNDAY VSSTOENY  THURSDAY
30 01 02 03 04
07 08 09 10 11
14 15 16 17 18

21 22 23 24 25



28

04

29

05

30

Notes:

31

01



SUNDAY MONDAY
04 05
Operations
Team
12
19
26
02
First Day of
School
(returning
students
SUNDAY MONDAY
01 02
MAP testing
(Fall)
08 09

20



CY

15

16

22

23

CY

29

30

SUNDAY

MONDAY

06

07

13
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