
EFGHIJKJLMNOOPJQFROHSTGUOF
 
CDEFGEHIJ6789:8;69<J=J>F?GJ@AHFGEHIJ6<8;B8;69< 

]EEF?EJYEJFH^T?EHJGKFGJ_J@JLTEEJGEEHJGJJFJHAEEGEJGKT?JFJ^EDJAFZEJCTGFE@HTGZJ?TZGFG@DE?MJYEIJDEJFEEJJIJGKE 

JGKEDJGF?`?JF??TZGEHJGJJ_J@JY_J_J@DJF@GKJDTWEDJFDEJ^T?TYEEJJGJ_J@DJGF?`JAFZEXJaKTEEJFJHAEEGTGZJGKT?JGF?`U 
AEEF?EJEG?@DEJGKFGJ_J@J?EEEFGJGKEJFJDDEFGJF@GKJDTWEDJjTnJORJo7FhJ89:J;9K<kJJDJ_J@JHF_JGJGJYEJF??TZGEH 

GKEJFJDDEFGJGF?`?X 
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MVJ^QLcbQWcJfJWL^JYgJZYW\cQY[	 N@IIFEJ 

=KVJLWXYYZJQ[gYb]\cQY[ 

]bOcLbSJLRRbQDD ]dMNQJNOcNQb KLeJNOcNQb QcLO>JLRRbQDD 

\;fJcFGKFGGFGJL^EXU 
N@IIFEJUJNSJ9g;9g 

=;VJhXY[EJWY[c\WcJ[d]_EbJgYbJ\gcEbJXYdbLJE]EbwE[WQEL 

CJGGFFGJNFHE PFHH_JcE??HED 

PTGEE ]DTGFTAFE 
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Q[LcbdWcQY[ 
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COPS 
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STGhHUTPJTF=JFOF~STGhHUTP 
MNTHGhHJHh�UnUOFnkV 

LEGEDGFGEJ]KJGE 

DFKJJEJFGJK@EE KFFTETGTE? 
CFAFFTG_JFG LZDEEHEGG 
DTGE 

SE? bEGG8>EF?E 

QHFTEJLHHDE?? 

62324
 



OVJ[TShJTF=JhOnUGUOFJOR oE??TEJcJGGJ_FUJNJFDHJCJJDHTGFGJD 
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yRp�MO�y~NPRp�Ny~~p{sPSMOMP�M~Mbp�p~OPM~SP�pRy�O�~bsP�Q�M~P�pNyQ�zpNsPOpz�~y{yb�sPpOz�PmOPM{Ny 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Buffalo United Charter School
�

SCHOOL 
Name: Buffalo United Charter School 

CONTACT INFORMATION 
Contact Name: Rebecca Joyner 
Contact Title: Business Analyst 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 

Page 4 of 61 



'REVISED' Column(s)
columns for the
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

BUFFALO UNITED CHARTER SCHOOL
�
2017-18
�

1 
2 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 655.9 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District BUFFALO CITY SD 
SECONDARY District (Select from drop-down list) → 

K 
73.09 

PRIOR YEAR 
ACTUAL 

0 
0 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

655.9 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 
73.1 73.1 73.1 76 81.9 76 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
1 0 1 0 1 0 

655.9 0 655.9 0 655.9 0 
the 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

655.9 655.9 



Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Page 6 of 61 



BUFFALO UNITED CHARTER SCHOOL
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER
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7 8 9 10 11 12 
63.34 66.27 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Original Revised Actual Actual Actual Actual 

1 0 0 0 0 0 
655.9 0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

655.9 

the 'REVISED' Column(s) 
budget columns for the 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 61 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

("FTE")

   

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

BUFFALO UNITED CHARTER SCHOOL BUFFALO UNITED CHARTER SCHOOL
�
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 
Instructional Management Instructional Management 1.0 1.0 1.0 1.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 4.0 4.0 4.0 4.0 
CFO / Director of Finance CFO / Director of Finance 
Operation / Business Manager Operation / Business Manager 
Administrative Staff Administrative Staff 3.0 3.0 3.0 3.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 8.0 0.0 8.0 0.0 8.0 0.0 8.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 27.0 27.0 27.0 27.0 
Teachers - SPED Teachers - SPED 5.0 5.0 5.0 5.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 
Specialty Teachers Specialty Teachers 9.4 9.4 9.4 9.4 
Aides Aides 8.1 8.1 8.1 8.1 
Therapists & Counselors Therapists & Counselors 2.0 2.0 2.0 2.0 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 51.5 0.0 51.5 0.0 51.5 0.0 51.5 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 0.5 0.5 0.5 0.5 
Librarian Librarian 0.0 0.0 0.0 0.0 
Custodian Custodian 
Security Security 
Other Other 0.9 0.9 0.9 0.9 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 1.4 0.0 1.4 0.0 1.4 0.0 1.4 0.0 

0.0 60.9 0.0 60.9 0.0 60.9 0.0 60.9 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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BUFFALO UNITED CHARTER SCHOOL
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

("FTE")

       
    

  

  

  

   

      

         

  

  

  

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

BUFFALO UNITED CHARTER SCHOOL
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 61
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue - 2,320,157 - - 2,493,615 - - 2,501,345 
Total Expenses - 1,497,114 - - 2,950,136 - - 2,917,836 
Net Income - 823,043 - - (456,521) - - (416,491) 
Actual Student Enrollment - 656 - - 656 - - 656 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

BUFFALO CITY SD 2,132,495 - - 2,132,495 - - 2,132,495 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 2,132,495 - - 2,132,495 - - 2,132,495 

Special Education Revenue 50,304 - 100,608 - 100,608 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES - 2,182,799 - - 2,233,103 - - 2,233,103 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 16,326 - 32,643 - 33,104 
Title I 55,081 - 89,029 - 90,049 
Title Funding - Other 5,869 - 11,739 - 11,739 
School Food Service (Free Lunch) 52,757 - 112,455 - 118,704 
Grants 

13,005 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,005 
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BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,320,157 - - 2,493,615 - -
- 1,497,114 - - 2,950,136 - -
- 823,043 - - (456,521) - -
- 656 - - 656 - -

2,501,345 
2,917,836 
(416,491) 

656 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 130,033 - - 245,866 - - 253,596 

- -
- -
- -
- -
- -

1,309 - 2,616 - 2,616 
- -

6,016 - 12,030 - 12,030 
- 7,325 - - 14,646 - - 14,646 

- 2,320,157 - - 2,493,615 - - 2,501,345 
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- 1/1 - 3/31

Page 13 of 61

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - - -
Instructional Management  1.00 41,223 - 41,223 - 41,223 
Deans, Directors & Coordinators    4.00 73,748 - 71,045 - 70,762 
CFO / Director of Finance     - - -
Operation / Business Manager    - - -
Administrative Staff  3.00 27,922 - 32,047 - 26,922 

TOTAL ADMINISTRATIVE STAFF   8.00 - 142,893 - - 144,315 - - 138,907 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   27.00 211,993 - 433,987 - 423,987 
Teachers - SPED   5.00 37,983 - 75,966 - 75,966 
Substitute Teachers  - 2,209 - 8,288 - 6,684 
Teaching Assistants  - - -
Specialty Teachers  9.38 72,202 - 144,405 - 144,405 
Aides 8.10 4,590 - 9,180 - 9,180 
Therapists & Counselors   2.00 15,673 - 31,347 - 31,347 
Other - - -

TOTAL INSTRUCTIONAL  51.48 - 344,650 - - 703,173 - - 691,569 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse 0.50 6,399 - 6,399 - 6,399 
Librarian - - -
Custodian - - -
Security - - -
Other 0.88 5,412 - 11,137 - 11,420 

TOTAL NON-INSTRUCTIONAL  1.38 - 11,811 - - 17,536 - - 17,819 

SUBTOTAL PERSONNEL SERVICE COSTS    60.85 - 499,354 - - 865,024 - - 848,295 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  41,848 - 62,965 - 76,426 
Fringe / Employee Benefits    77,647 - 132,391 - 133,594 

BUFFALO UNITED CHARTER SCHOOL    
Budget / Operating Plan    

2017-18 

Total Revenue  - 2,320,157 - - 2,493,615 - - 2,501,345 
Total Expenses  - 1,497,114 - - 2,950,136 - - 2,917,836 
Net Income  - 823,043 - - (456,521) - - (416,491) 
Actual Student Enrollment   - 656 - - 656 - - 656 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,320,157 - - 2,493,615 - -
- 1,497,114 - - 2,950,136 - -
- 823,043 - - (456,521) - -
- 656 - - 656 - -

2,501,345 
2,917,836 
(416,491) 

656 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

60.85 

12,762 - 13,829 - 13,361 
- 132,257 - - 209,185 - - 223,381 

- 631,611 - - 1,074,209 - - 1,071,676 

26,261 - 145,968 - 139,150 
4,251 - 4,251 - 4,251 

- -
- -
- -
- -

13,929 - 44,076 - 50,974 
6,747 - 51,186 - 49,145 

64,459 - 385,835 - 367,398 
- 115,647 - - 631,316 - - 610,918 
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BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,320,157 - - 2,493,615 - -
- 1,497,114 - - 2,950,136 - -
- 823,043 - - (456,521) - -
- 656 - - 656 - -

2,501,345 
2,917,836 
(416,491) 

656 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

35,000 - -
80,357 - 84,120 - 81,374 

668 - 1,127 - 690 
20,543 - 10,665 - 202 

4,272 - 4,209 - 3,133 
17,505 - 17,505 - 17,505 

1,032 - 537 - 537 
44,918 - 190,575 - 182,872 
18,657 - 62,480 - 62,949 

3,634 - 7,266 - 7,266 
- -
- -

6,845 - 15,674 - 14,138 
40,829 - 62,873 - 60,787 
15,443 - 85,996 - 82,448 
38,463 - 83,890 - 88,790 
60,093 - 119,774 - 121,836 

1,753 - 1,959 - 1,959 
- -

26,093 - 166,245 - 160,781 
- 416,105 - - 914,895 - - 887,267 

6,777 - 6,777 - 6,777 
37,185 - 37,185 - 37,185 

222,957.00 - 222,957 - 222,957 
35,392 - 28,155 - 45,836 

7,062 - 5,542 - 4,741 
4,799 - 9,683 - 6,937 

19,579 - 19,417 - 23,542 
- 333,751 - - 329,716 - - 347,975 

- -
- -
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BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,320,157 - - 2,493,615 - -
- 1,497,114 - - 2,950,136 - -
- 823,043 - - (456,521) - -
- 656 - - 656 - -

2,501,345 
2,917,836 
(416,491) 

656 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES - 1,497,114 - - 2,950,136 - - 2,917,836 

NET INCOME - 823,043 - - (456,521) - - (416,491) 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  655.9
-
-
-
-
-
-
-
-
-
-
-
-
-
-
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BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,320,157 - - 2,493,615 - -
- 1,497,114 - - 2,950,136 - -
- 823,043 - - (456,521) - -
- 656 - - 656 - -

2,501,345 
2,917,836 
(416,491) 

656 
3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 656 - - 656 - - 656 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 656 - - 656 - - 656 

- 3,537 - - 3,802 - - 3,814 

- 2,283 - - 4,498 - - 4,449 
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BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

   
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 2,447,369 -
- - 2,397,400 -
- - 49,969 -
- - 656 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
BUFFALO CITY SD 13,005 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 13,005 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 2,132,495 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 2,132,495 - -

- 83,836 -

- -
- -
- -

- -
- - 2,216,331 - -

- 27,212 -
- 77,707 -
- 9,779 -
- 104,133 -

of 61 



BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,447,369 - -
2,397,400 - -

49,969 - -
656 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 218,831 - -

- -
- -
- -
- -
- -
- 2,183 -
- -
- 10,024 -

- - 12,207 - -

- - 2,447,369 - -
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BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

61

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,447,369 - -
2,397,400 - -

49,969 - -
656 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

-
1.00 
4.00 

-
-

3.00 
8.00 

27.00 
5.00 

-
-

9.38 
8.10 
2.00 

-
51.48 

0.50 
-
-
-

0.88 
1.38 

60.85 

- -
- 41,231 -
- 71,415 -
- -
- -
- 26,920 -

- - 139,566 - -

- 370,524 -
- 63,305 -
- 8,651 -
- -
- 120,346 -
- 7,654 -
- 26,123 -
- -

- - 596,603 - -

- 6,403 -
- -
- -
- -
- 9,751 -

- - 16,154 - -

- - 752,323 - -

- 55,677 -
of - 115,128 -



BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,447,369 - -
2,397,400 - -

49,969 - -
656 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

60.85 

- 12,852 -
- - 183,657 - -

- - 935,980 - -

- 95,770 -
- 4,247 -
- -
- -
- -
- -
- 50,486 -
- 22,702 -
- 266,300 -

- - 439,505 - -
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BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,447,369 - -
2,397,400 - -

49,969 - -
656 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- -
- 68,639 -
- 815 -
- - -
- 3,314 -
- 17,505 -
- 704 -
- 129,427 -
- 39,984 -
- 6,056 -
- -
- -
- 12,645 -
- 49,517 -
- 67,481 -
- 89,063 -
- 108,525 -
- 1,895 -
- -
- 98,548 -

- - 694,118 - -

- 6,780 -
- 37,184 -
- 222,958 -
- 25,036 -
- 5,310 -
- 9,326 -
- 21,203 -

- - 327,797 - -

- -
- -



BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

   
   

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,447,369 - -
2,397,400 - -

49,969 - -
656 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 2,397,400 - -

NET INCOME - - 49,969 - -
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2017-18

3rd

BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  655.9
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 

2,447,369 - -
2,397,400 - -

49,969 - -
656 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 656 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 656 - -

- - 3,731 - -

- - 3,655 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

13,005 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,005 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

BUFFALO UNITED CHARTER SCHOOL
�
Budget / Operating Plan 

9,762,486 
9,762,486 

-

Original
�
Budget
�

8,529,980 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

8,529,980 

335,356 

-
-
-
-
-

8,865,336 

109,285 
311,866 

39,126 
388,049 

9,762,486 
9,762,486 

-

Total Year
�

Revised
�
Budget
�

8,529,980 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

8,529,980 

335,356 

-
-
-
-
-

8,865,336 

109,285 
311,866 

39,126 
388,049 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

8,529,980 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

8,529,980 

335,356 

-
-
-
-
-

8,865,336 

109,285 
311,866 

39,126 
388,049 

9,762,486 
(9,762,486) 

-

2017-18
�

9,762,486 
(9,762,486) 

-

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

8,529,980 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

8,529,980 

335,356 

-
-
-
-
-

8,865,336 

109,285 
311,866 

39,126 
388,049 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

848,326 848,326 - 848,326 848,326 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

8,724 8,724 - 8,724 8,724 
- - - - -

40,100 40,100 - 40,100 40,100 
48,824 48,824 - 48,824 48,824 

9,762,486 9,762,486 - 9,762,486 9,762,486 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

9,762,486 9,762,486 - 9,762,486 9,762,486 
9,762,486 9,762,486 - (9,762,486) (9,762,486) 

- - - - -

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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Page 27 of 61 

- - - - -
164,900 164,900 - (164,900) (164,900) 
286,970 286,970 - (286,970) (286,970) 

- - - - -
- - - - -

113,811 113,811 - (113,811) (113,811) 
565,681 565,681 - (565,681) (565,681) 

1,440,491 1,440,491 - (1,440,491) (1,440,491) 
253,220 253,220 - (253,220) (253,220) 

25,832 25,832 - (25,832) (25,832) 
- - - - -

481,358 481,358 - (481,358) (481,358) 
30,604 30,604 - (30,604) (30,604) 

104,490 104,490 - (104,490) (104,490) 
- - - - -

2,335,995 2,335,995 - (2,335,995) (2,335,995) 

25,600 25,600 - (25,600) (25,600) 
- - - - -
- - - - -
- - - - -

37,720 37,720 - (37,720) (37,720) 
63,320 63,320 - (63,320) (63,320) 

2,964,996 2,964,996 - (2,964,996) (2,964,996) 

236,916 236,916 - (236,916) (236,916) 
458,760 458,760 - (458,760) (458,760) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 1.00 
Deans, Directors & Coordinators 4.00 
CFO / Director of Finance -
Operation / Business Manager -
Administrative Staff 3.00 

TOTAL ADMINISTRATIVE STAFF 8.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 27.00 
Teachers - SPED 5.00 
Substitute Teachers -
Teaching Assistants -
Specialty Teachers 9.38 
Aides 8.10 
Therapists & Counselors 2.00 
Other -

TOTAL INSTRUCTIONAL 51.48 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 0.50 
Librarian -
Custodian -
Security -
Other 0.88 

TOTAL NON-INSTRUCTIONAL 1.38 

SUBTOTAL PERSONNEL SERVICE COSTS 60.85 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

9,762,486 9,762,486 - 9,762,486 9,762,486 
9,762,486 9,762,486 - (9,762,486) (9,762,486) 

- - - - -

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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52,804 52,804 - (52,804) (52,804) 
748,480 748,480 - (748,480) (748,480) 

3,713,476 3,713,476 - (3,713,476) (3,713,476) 

407,149 407,149 - (407,149) (407,149) 
17,000 17,000 - (17,000) (17,000) 

- - - - -
- - - - -
- - - - -
- - - - -

159,465 159,465 - (159,465) (159,465) 
129,780 129,780 - (129,780) (129,780) 

1,083,992 1,083,992 - (1,083,992) (1,083,992) 
1,797,386 1,797,386 - (1,797,386) (1,797,386) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    60.85 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

BUFFALO UNITED CHARTER SCHOOL    
Budget / Operating Plan    

2017-18 

9,762,486 9,762,486 - 9,762,486 9,762,486 
9,762,486 9,762,486 - (9,762,486) (9,762,486) 

- - - - -

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

9,762,486 
9,762,486 

-

Original
�
Budget
�

35,000 35,000 - (35,000) (35,000) 
314,490 314,490 - (314,490) (314,490) 

3,300 3,300 - (3,300) (3,300) 
31,410 31,410 - (31,410) (31,410) 
14,928 14,928 - (14,928) (14,928) 
70,020 70,020 - (70,020) (70,020) 

2,810 2,810 - (2,810) (2,810) 
547,792 547,792 - (547,792) (547,792) 
184,070 184,070 - (184,070) (184,070) 

24,222 24,222 - (24,222) (24,222) 
- - - - -
-

49,302 
214,006 
251,368 
300,206 
410,228 

7,566 
-

451,667 
2,912,385 

27,111 
148,739 
891,829 
134,419 

22,655 
30,745 
83,741 

1,339,239 

-
-

BUFFALO UNITED CHARTER SCHOOL
�
Budget / Operating Plan 

9,762,486 
9,762,486 

-

Total Year
�

Revised
�
Budget
�

-
49,302 

214,006 
251,368 
300,206 
410,228 

7,566 
-

451,667 
2,912,385 

27,111 
148,739 
891,829 
134,419 

22,655 
30,745 
83,741 

1,339,239 

-
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

-
(49,302) 

(214,006) 
(251,368) 
(300,206) 
(410,228) 

(7,566) 
-

(451,667) 
(2,912,385) 

(27,111) 
(148,739) 
(891,829) 
(134,419) 

(22,655) 
(30,745) 
(83,741) 

(1,339,239) 

-
-

9,762,486 
(9,762,486) 

-

2017-18
�

9,762,486 
(9,762,486) 

-

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-
(49,302) 

(214,006) 
(251,368) 
(300,206) 
(410,228) 

(7,566) 
-

(451,667) 
(2,912,385) 

(27,111) 
(148,739) 
(891,829) 
(134,419) 

(22,655) 
(30,745) 
(83,741) 

(1,339,239) 

-
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

9,762,486 9,762,486 - 9,762,486 9,762,486 
9,762,486 9,762,486 - (9,762,486) (9,762,486) 

- - - - -

Total Year 

9,762,486 

Original 
Budget 

9,762,486 

Revised 
Budget 

-
Variance 

- - -

2017-18
�

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�
(9,762,486)
 

-

Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 
(9,762,486) 

-
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  655.9
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

BUFFALO UNITED CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18 

9,762,486 9,762,486 - 9,762,486 9,762,486 
9,762,486 9,762,486 - (9,762,486) (9,762,486) 

- - - - -

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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BUFFALO UNITED CHARTER SCHOOL
�
BALANCE SHEET
�

2017-18
�

Prior Year Q1 Q2 Q3 Q4 

2016-17 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

139,979 
-

715,185 
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS 855,164 - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS 855,164 - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-

10,940 
-
-

779,791 

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES 790,731 - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES 790,731 - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

55,271 
9,162 

- - - -
- - - -

TOTAL NET ASSETS 64,433 - - - -

TOTAL LIABILITIES AND NET ASSETS 855,164 - - - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,320,157 -
- 1,497,114 -
- 823,043 -
- 656 -

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- 2,493,615 - -
- 2,950,136 - -
- (456,521) - -
- 656 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Per Pupil Revenue CY Per Pupil Rate 
BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

13,005 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,005 
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2,132,495 - 2,132,495 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 2,132,495 - - 2,132,495 - -
50,304 - 100,608 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 2,182,799 - - 2,233,103 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

16,326 - 32,643 -
55,081 - 89,029 -

5,869 - 11,739 -
52,757 - 112,455 -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

   
   

 
 

 
  

               
          

        

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2017-18
�

- - - -
- - - -
- - - -
- - - -
- - - -

1,309 - 2,616 -
- - - -

6

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 130,033 - - 245,866 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 2,320,157 

,016 - 12,030 -
- 7,325 - - 14,646 - -

- - 2,493,615 - -

Total Revenue - 2,320,157 - - 2,493,615 - -
Total Expenses - 1,497,114 - - 2,950,136 - -
Net Income - 823,043 - - (456,521) - -
Actual Student Enrollment - 656 - - 656 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,320,157 -
- 1,497,114 -
- 823,043 -
- 656 -

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- 2,493,615 - -
- 2,950,136 - -
- (456,521) - -
- 656 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

- - - -
41,223 - 41,223 -
73,748 - 71,045 -

- - - -
- - - -

27,922 - 32,047 -
- 142,893 - - 144,315 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

211,993 - 433,987 -
37,983 - 75,966 -

2,209 - 8,288 -
- - - -

72,202 - 144,405 -
4,590 - 9,180 -

15,673 - 31,347 -
- - - -

- 344,650 - - 703,173 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

6,399 - 6,399 -
- - - -
- - - -
- - - -

5,412 - 11,137 -
- 11,811 - - 17,536 - -

- 499,354 - - 865,024 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

41,848 - 62,965 -
77,647 - 132,391 -
12,762 - 13,829 -

- 132,257 - - 209,185 - -

TOTAL PERSONNEL SERVICE COSTS - - 631,611 - - 1,074,209 - -
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BUFFALO UNITED CHARTER SCHOOL
�
Budget / Operating Plan
�

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit 26,261 - 145,968 -
Legal 4,251 - 4,251 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services - - - -
Special Ed Services 13,929 - 44,076 -
Titlement Services (i.e. Title I) 6,747 - 51,186 -
Other Purchased / Professional / Consulting 64,459 - 385,835 -

TOTAL CONTRACTED SERVICES - 115,647 - - 631,316 - -

Total Revenue - 2,320,157 - - 2,493,615 - -
Total Expenses - 1,497,114 - - 2,950,136 - -
Net Income - 823,043 - - (456,521) - -
Actual Student Enrollment - 656 - - 656 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,320,157 -
- 1,497,114 -
- 823,043 -
- 656 -

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- 2,493,615 - -
- 2,950,136 - -
- (456,521) - -
- 656 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

35,000 - - -
80,357 - 84,120 -

668 - 1,127 -
20,543 - 10,665 -

4,272 - 4,209 -
17,505 - 17,505 -

1,032 - 537 -
44,918 - 190,575 -
18,657 - 62,480 -

3,634 - 7,266 -
- - - -
- - - -

6,845 - 15,674 -
40,829 - 62,873 -
15,443 - 85,996 -
38,463 - 83,890 -
60,093 - 119,774 -

1,753 - 1,959 -
- - - -

26,093 - 166,245 -
- 416,105 - - 914,895 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

6,777 - 6,777 -
37,185 - 37,185 -

222,957 - 222,957 -
35,392 - 28,155 -

7,062 - 5,542 -
4,799 - 9,683 -

19,579 - 19,417 -
- 333,751 - - 329,716 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- - - -
- - - -

TOTAL EXPENSES - 1,497,114 - - 2,950,136 - -
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BUFFALO UNITED CHARTER SCHOOL
�
Budget / Operating Plan
�

2017-18
�

NET INCOME - 823,043 - - (456,521) - -

Total Revenue - 2,320,157 - - 2,493,615 - -
Total Expenses - 1,497,114 - - 2,950,136 - -
Net Income - 823,043 - - (456,521) - -
Actual Student Enrollment - 656 - - 656 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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BUFFALO UNITED CHARTER SCHOOL Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - 2,320,157 - - 2,493,615 - -
Total Expenses - 1,497,114 - - 2,950,136 - -
Net Income - 823,043 - - (456,521) - -
Actual Student Enrollment - 656 - - 656 - -

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
BUFFALO CITY SD - 656 - - 656 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 656 - - 656 - -

REVENUE PER PUPIL - 3,537 - - 3,802 - -

EXPENSES PER PUPIL - 2,283 - - 4,498 - -
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2,501,345 - - 2,447,369 -
2,917,836 - - 2,397,400 -
(416,491) - - 49,969 -

656 - - 656 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

2,132,495 - 2,132,495 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2,132,495 - - 2,132,495 -
100,608 - 83,836 -

- - - -
- - - -
- - - -
- - - -
- - - -

2,233,103 - - 2,216,331 -

33,104 - 27,212 -
90,049 - 77,707 -
11,739 - 9,779 -

118,704 - 104,133 -

- - - -
- - - -

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

13,005 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,005 
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- - - -
253,596 - - 218,831 -

- - - -
- - - -
- - - -
- - - -
- - - -

2,616 - 2,183 -
- - - -

12,030 - 10,024 -
14,646 - - 12,207 -

2,501,345 - - 2,447,369 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

2,501,345 - - 2,447,369 -
2,917,836 - - 2,397,400 -
(416,491) - - 49,969 -

656 - - 656 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL 
Plan 

Total Revenue 2,501,345 - - 2,447,369 -
Total Expenses 2,917,836 - - 2,397,400 -
Net Income (416,491) - - 49,969 -
Actual Student Enrollment 656 - - 656 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

- - - -
41,223 - 41,231 -
70,762 - 71,415 -

- - - -
- - - -

26,922 - 26,920 -
138,907 - - 139,566 -

423,987 - 370,524 -
75,966 - 63,305 -

6,684 - 8,651 -
- - - -

144,405 - 120,346 -
9,180 - 7,654 -

31,347 - 26,123 -
- - - -

691,569 - - 596,603 -

6,399 - 6,403 -
- - - -
- - - -
- - - -

11,420 - 9,751 -
17,819 - - 16,154 -

848,295 - - 752,323 -

76,426 - 55,677 -
133,594 - 115,128 -

13,361 - 12,852 -
223,381 - - 183,657 -

1,071,676 - - 935,980 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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139,150 - 95,770 -
4,251 - 4,247 -

- - - -
- - - -
- - - -
- - - -

50,974 - 50,486 -
49,145 - 22,702 -

367,398 - 266,300 -
610,918 - - 439,505 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

2,501,345 - - 2,447,369 -
2,917,836 - - 2,397,400 -
(416,491) - - 49,969 -

656 - - 656 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 
Plan 

Page 43 of 61
�



BUFFALO UNITED CHARTER
Budget / Operating

2017-18

3rd

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

 

     

   
   

     

SCHOOL 
Plan 

Total Revenue 2,501,345 - - 2,447,369 -
Total Expenses 2,917,836 - - 2,397,400 -
Net Income (416,491) - - 49,969 -
Actual Student Enrollment 656 - - 656 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 81,374 - 68,639 -
Special Ed Supplies & Materials 690 - 815 -
Textbooks / Workbooks 202 - - -
Supplies & Materials other 3,133 - 3,314 -
Equipment / Furniture 17,505 - 17,505 -
Telephone 537 - 704 -
Technology 182,872 - 129,427 -
Student Testing & Assessment 62,949 - 39,984 -
Field Trips 7,266 - 6,056 -
Transportation (student) - - - -
Student Services - other - - - -
Office Expense 14,138 - 12,645 -
Staff Development 60,787 - 49,517 -
Staff Recruitment 82,448 - 67,481 -
Student Recruitment / Marketing 88,790 - 89,063 -
School Meals / Lunch 121,836 - 108,525 -
Travel (Staff) 1,959 - 1,895 -
Fundraising - - - -
Other 160,781 - 98,548 -

TOTAL SCHOOL OPERATIONS 887,267 - - 694,118 -

FACILITY OPERATION & MAINTENANCE 
Insurance 6,777 - 6,780 -
Janitorial 37,185 - 37,184 -
Building and Land Rent / Lease / Facility Finance Interest 222,957 - 222,958 -
Repairs & Maintenance 45,836 - 25,036 -
Equipment / Furniture 4,741 - 5,310 -
Security 6,937 - 9,326 -
Utilities 23,542 - 21,203 -

TOTAL FACILITY OPERATION & MAINTENANCE 347,975 - - 327,797 -

DEPRECIATION & AMORTIZATION - - - -
RESERVES / CONTINGENCY - - - -

TOTAL EXPENSES 2,917,836 - - 2,397,400 -
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(416,491) - - 49,969 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

2,501,345 - - 2,447,369 -
2,917,836 - - 2,397,400 -
(416,491) - - 49,969 -

656 - - 656 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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PlanSCHOOL 
Plan 

Total Revenue 2,501,345 - - 2,447,369 -
Total Expenses 2,917,836 - - 2,397,400 -
Net Income (416,491) - - 49,969 -
Actual Student Enrollment 656 - - 656 -

Quarter - 1/1 - 3/31 
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Budget Variance Actual Budget Variance 

656 - - 656 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

656 - - 656 -

3,814 - - 3,731 -

4,449 - - 3,655 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 9,762,486 (9,762,486) - - 9,762,4 
- - - 9,762,486 9,762,486 - - 9,762,4 
- - - - - - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 8,529,980 (8,529,980) - - 8,529,9 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 8,529,980 (8,529,980) - - 8,529,9 
- - - 335,356 (335,356) - - 335,3 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 8,865,336 (8,865,336) - - 8,865,3 

- - - 109,285 (109,285) - - 109,2 
- - - 311,866 (311,866) - - 311,8 
- - - 39,126 (39,126) - - 39,1 
- - - 388,049 (388,049) - - 388,0 

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
BUFFALO CITY SD 13,005 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Count = 0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 13,005 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 
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BUFFALO UNITED CHARTER SCHOOL
�
Budget / Operating Plan
�

2017-18
�
Total Revenue - - - 9,762,486 (9,762,486) - - 9,762,4 
Total Expenses - - - 9,762,486 9,762,486 - - 9,762,4 
Net Income - - - - - - -
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 848,326 (848,326) - - 848,3 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - 8,724 (8,724) - - 8,7 
Text Book - - - - - - -
OTHER - - - 40,100 (40,100) - - 40,1 

- - - 48,824 (48,824) - - 48,8 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 9,762,486 (9,762,486) - - 9,762,4 
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- - - - - - -
- - - 164,900 164,900 - - 164,9 
- - - 286,970 286,970 - - 286,9 
- - - - - - -
- - - - - - -
- - - 113,811 113,811 - - 113,8 
- - - 565,681 565,681 - - 565,6 

1,440,4 
253,2 

25,8 

481,3 
30,6 

104,4 

2,335,9 

25,6 

37,7 
63,3 

2,964,9 

236,9 
458,7 

52,8 
748,4 

3,713,4 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 9,762,486 (9,762,486) - - 9,762,4 
- - - 9,762,486 9,762,486 - - 9,762,4 
- - - - - - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

1,440,491 
253,220 

25,832 
-

481,358 
30,604 

104,490 
-

2,335,995 

1,440,491 
253,220 

25,832 
-

481,358 
30,604 

104,490 
-

2,335,995 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

25,600 
-
-
-

37,720 
63,320 

25,600 
-
-
-

37,720 
63,320 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 2,964,996 2,964,996 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 236,916 236,916 - -Payroll Taxes 

Fringe / Employee Benefits - - - 458,760 458,760 - -
- - - 52,804 52,804 - -Retirement / Pension 
- - - 748,480 748,480 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 3,713,476 3,713,476 - -
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BUFFALO UNITED CHARTER SCHOOL
�
Budget / Operating Plan
�

2017-18
�
Total Revenue - - - 9,762,486 (9,762,486) - - 9,762,4 
Total Expenses - - - 9,762,486 9,762,486 - - 9,762,4 
Net Income - - - - - - -
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 407,149 407,149 - - 407,1 
Legal 
Accounting / Audit 

- - - 17,000 17,000 - - 17,0 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - - - - -
Special Ed Services - - - 159,465 159,465 - - 159,4 
Titlement Services (i.e. Title I) - - - 129,780 129,780 - - 129,7 
Other Purchased / Professional / Consulting - - - 1,083,992 1,083,992 - - 1,083,9 

- - - 1,797,386 1,797,386 - - 1,797,3 TOTAL CONTRACTED SERVICES 
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- - - 35,000 35,000 - - 35,0 
- - - 314,490 314,490 - - 314,4 
- - - 3,300 3,300 - - 3,3 
- - - 31,410 31,410 - - 31,4 
- - - 14,928 14,928 - - 14,9 
- - - 70,020 70,020 - - 70,0 
- - - 2,810 2,810 - - 2,8 
- - - 547,792 547,792 - - 547,7 
- - - 184,070 184,070 - - 184,0 
- - - 24,222 24,222 - - 24,2 
- - - - - - -
- - - - - - -
- - - 49,302 49,302 - - 49,3 
- - - 214,006 214,006 - - 214,0 
- - - 251,368 251,368 - - 251,3 
- - - 300,206 300,206 - - 300,2 
- - - 410,228 410,228 - - 410,2 
- - - 7,566 7,566 - - 7,5 
- - - - - - -
- - - 451,667 451,667 - - 451,6 
- - - 2,912,385 2,912,385 - - 2,912,3 

- - - 27,111 27,111 - - 27,1 
- - - 148,739 148,739 - - 148,7 
- - - 891,829 891,829 - - 891,8 
- - - 134,419 134,419 - - 134,4 
- - - 22,655 22,655 - - 22,6 
- - - 30,745 30,745 - - 30,7 
- - - 83,741 83,741 - - 83,7 
- - - 1,339,239 1,339,239 - - 1,339,2 

- - - - - - -
- - - - - - -

- - - 9,762,486 9,762,486 - - 9,762,4 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

TOTAL EXPENSES  

BUFFALO UNITED CHARTER SCHOOL    
Budget / Operating Plan    

2017-18 
- - - 9,762,486 (9,762,486) - - 9,762,4 
- - - 9,762,486 9,762,486 - - 9,762,4 
- - - - - - -
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  



-

86
86

-

TY

 
 

 
  

          
        

 

   
   

   

  
 

  

- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 9,762,486 (9,762,486) - - 9,762,4 
- - - 9,762,486 9,762,486 - - 9,762,4 
- - - - - - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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BUFFALO UNITED CHARTER SCHOOL

        

 
 

 
  

          
        

        
  

        
 

  

  

   
   

   

  
 

  

   
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-
-

-
-
-
-

-
-
-
-

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
9,762,486 (9,762,486) - - 9,762,4 
9,762,486 9,762,486 - - 9,762,4 

- - - -
- -

Budget / Operating Plan 
2017-18 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
BUFFALO CITY SD 
-

* Enrollment Data Based on Last Actual Quarter Completed 
- - - - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

TOTALS AND VARIANCE ANALYSIS 

- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 
-
-

-
-

-
-

-
-

-
-

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

   
   

   

 
 

 
  

          
        

   
     

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(9,762,486) 
9,762,486 

-

-
-
-
-

-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

13,005 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,005 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(8,529,980) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(8,529,980) 
(335,356) 

-
-
-
-
-

(8,865,336) 

(109,285) 
(311,866) 

(39,126) 
(388,049) 

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

   
   

   

- - -
(848,326) - -

- - -
- - -
- - -
- - -
- - -

(8,724) - -
- - -

(40,100) - -
(48,824) - -

(9,762,486) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(9,762,486) - -
9,762,486 - -

- - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

   
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(9,762,486) - -
9,762,486 - -

- - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

- - -
164,900 - -
286,970 - -

- - -
- - -

113,811 - -
565,681 - -

1,440,491 - -
253,220 - -

25,832 - -
- - -

481,358 - -
30,604 - -

104,490 - -
- - -

2,335,995 - -

25,600 - -
- - -
- - -
- - -

37,720 - -
63,320 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

2,964,996 - -

236,916 - -
458,760 - -

52,804 - -
748,480 - -

3,713,476 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Quarters

BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2017-18

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

   
   

   

   
   

407,149 - -
17,000 - -

- - -
- - -
- - -
- - -

159,465 - -
129,780 - -

1,083,992 - -
1,797,386 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(9,762,486) - -
9,762,486 - -

- - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

 

 

   
  

 

 

 

   
   

   

Total Revenue (9,762,486) - -
Total Expenses 9,762,486 - -
Net Income - - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE
�

DEPRECIATION & AMORTIZATION
�
RESERVES / CONTINGENCY
�

TOTAL EXPENSES 

Actual
�
vs.
�

Original
�
Budget TY
�

35,000 
314,490 

3,300 
31,410 
14,928 
70,020 

2,810 
547,792 
184,070 

24,222 
-
-

49,302 
214,006 
251,368 
300,206 
410,228 

7,566 
-

451,667 
2,912,385 

27,111 
148,739 
891,829 
134,419 

22,655 
30,745 
83,741 

1,339,239 

-
-

9,762,486 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-
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Quarters

BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

   
  

 

 

 

   
   

   

   
   

   

Total Revenue (9,762,486) - -
Total Expenses 9,762,486 - -
Net Income - - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
vs. 

Original 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

vs. 
Budget TY Actual CY Actual PY 

NET INCOME - - -
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Quarters

BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

   
   

   

   
   

   

-
Total Revenue (9,762,486) - --
Total Expenses 9,762,486 - --
Net Income - - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
BUFFALO CITY SD - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

BUFFALO UNITED CHARTER SCHOOL 
2017-18 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Kim DeJesus 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Buffalo United Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 

parent representative).	 Treasurer 2013 - 2014
	
President 2014 - May 2017
	
Vice President May 2017- Present
	

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____NoX 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

X____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



     
     

       
       

          
       

         
       

    
       

       

________ ________________________________________________________   
  

     
    

   

  

  

 

 

 

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

None None None None 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None None None None None 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Tel ______________________ 

Business Ad ______________________ 

E-mail Addre ______________________ 

Home Teleph ______________________ 

Home Addres ___________________ 



 

Disclosure of Financial Interest by a Current or Proposed Charter School 

Education Corporation Trustee 


Trustee Name: 

Andrew Freedman 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Buffalo United Charter School 

1.	g List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). Vice President 2014 - May 2017 President May 2017 - Present 

Treasurer < 1 year 
Trustee 2013-2014 

2.	g Is the trustee an employee of any school operated by the Education Corporation? 
__Yes _LNo 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	g Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

__Yes ___25.__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	g Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in transaction and 

discussion) relationship to 
yourself 
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FDJGAAGDG@DFGVJGGJ%F?FGJGQEJ?EQGGLJFDHJLEFDDJGH 
GQEJADGJDFM?JF%FFLFPLE&J)QE?EJFDEJPEFDJ
ADGMGGEHJGQDG@JQG@GJGQEJQ@HHFLGJTDFGEH 
EGMM@DFGV& 

UEJTFLLJEGDGFD@EJGQEJ:7<RS:7<8JFDFGFFGF%E?&JCD 
FHHFGFGDUJTEJTFLLJFMALEMEDGJGQEJHGLLGTFDJI 
SUFGQJGQEJFDEDEF?EJGGJFJH@LLJGFMEJAG?FGFGDU 
Q@HHFLGJTDFGEH'?J.HMF??FGD?JIEADE?EDGFGF%E 
TFLLJPEJMGDEJ%F?FPLEJFDJGQEJEGMM@DFGVJGG 
EGDGFD@EJGGJP@FLHJDELFGFGD?QFA?JTFGQJ?@AAGDG 
GDJFDFRFGFGD?JGGJJFFDJHFMFLFFDFGVJTFGQJGQE 
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NG@HEDG 
?JTFGQ 
OF?FPFLFG 
FE? 

.LLJ?AEEFFLJDEEH?J?G@HEDG?JOWI>UJK>UJFDH 
NUO+JFDEJMFHEJFTFDEJGHJG@DJ?EQGGL'? 
ADGJDFM?JGQDG@JQJGAEDJMEEGFDJ?JH@DFDJJGQE 
VEFD&J)QEJ?EQGGL'?JAFDEDGJMEEGFDJ?JELEFDLV
FDHFEFGEJGQFGJTEJGHHEDJFJHDEEJFDHJFAADGADFFGE 
EH@EFGFGDJOW.,K+JGGJFLLJG@DJ?G@HEDG?JFDJGQE 
>EF?GJIE?GDFEGF%EJKD%FDGDMEDG&JW@DGQEDMGDEU 
GQEJ?EQGGLJQF?JFDJE?GFPLF?QEHJDELFGFGD?QFA 
TFGQJGQEJCGMMFGGEEJHGDJNAEEFFLJKH@EFGFGD 
OCNK+JHGDJEQFLHDEDJ@DHEDJFG?JJ@F?EJFDHJQF? 
MFHEJMFGEDFFL?JFDHJFAALFEFGFGD?JGGJQ@HHFLG 
TDFGEHJF%FFLFPLEJHGDJHF?GDFP@GFGDJGGJFDGEDE?GEH 
AFDEDG?&JUEJFD%FGEJAFDEDG?JGGJMEEGJTFGQJGQE 
?EQGGL'?JNAEEFFLJKH@EFGFGDJ)EFMJFDHJGQEJCNK
GGJHE%ELGAJFDJCDHF%FH@FLJKH@EFGFGDJ,LFDJOCK,+ 
HGDJGQEJEQFLHJGDJGGJTGD(JTFGQFDJGQE
AFDFMEGED?JGHJGQEJALFDJFLDEFHVJFDJALFEEJHDGM 
GQEJEQFLH'?JADE%FG@?J?EQGGL& 

UEJTFLLJEGDGFD@EJGGJMGDFGGDJGQEJEHHFEFEVJGH 
G@DJDEED@FGMEDGJFDHJEDDGLLMEDGJEHHGDG?JPV 
EFDEH@LLVJGDFE(FDJJ?G@HEDGJEDDGLLMEDG
D@MPED?&J)QDG@JQJG@DJDGP@?GJHFGF
TFDEQG@?EUJTEJEGLLEEGJHEGFFLEHJFDHGDMFGFGD 
GDJGDEDH?JFDJFGSDF?(J?G@HEDGJAGA@LFGFGD?U
DEAGDGJGGJGQEJQGFDHJGDJEDDGLLMEDGJGDEDH?U 
FDHJFHX@?GJGQEJMFD(EGFDJJ?GDFGEJVUJF?
DEEHEHUJGGJED?@DEJGQFGJAFDEDG?JGHJGQE?E 
EQFLHDEDJ(DGTJGQFGJQ@HHFLGJTDFGEHJF?
HEHFEFGEHJGGJ?ED%FDJJGQEFDJEQFLHDED'?JDEEH?& 

?ED%FEE?JGQEVJADG%FHE& 
SQ@HHFLGJTDFGEHJTFLLJAFDGFEFAFGEJFDJEGMM@DFGV 
ESAG?JFDHJHFFD?JGFDJEGEHJGGJHFMFLFE?JGHJ?AEEFFL 
DEEH?J?G@HEDG?&J 
S)QEJ.HMF??FGD?JIEADE?EDGFGF%EJTGD(?
ELG?ELVJTFGQJGQEJ?EQGGL'?J?AEEFFLJEH@EFGFGD 
?GFHHJGGJADG%FHEJAFDEDG?JTFGQJAEDGFDEDG 
FDHGDMFGFGDJHGDJGQEFDJ?AEEFHFEJDEEH?&JCD 
FHHFGFGDUJADGHE??FGDFLJHE%ELGAMEDGJGGJLEFDD 
MGDEJFPG@GJF%FFLFPLEJDE?G@DEE?JTFLLJPE 
ADG%FHEHJGGJGQEJ.HMF??FGD?JIEADE?EDGFGF%EJFD 
GQEJHFLL& 

ROGOFGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ 

OE?EDFPEJKHHGDG?J)GTFDHJ*EEGFDJJIEGEDGFGD OE?EDFPEJ,LFD?J)GTFDHJ*EEGFDJJIEGEDGFGD
)FDJEG?J:7<RS<8+ )FDJEG?J:7<8S<B+ 

IEGEDGFGDJKHHEEGF%EJ)FDJEGSJN;&Y-
.EG@FLJIEGEDGFGDSJNN&<-JORYBJ?G@HEDG?+ 
UEJPELFE%EJ?E%EDFLJEGDEJELEMEDG?JGHJG@D 
?EQGGLJE@LG@DEJH@DEGFGDJF?JLFDEQAFD?JGHJG@D 
DEED@FGMEDGJFDHJDEGEDGFGDJ?GDFGEJVJHGDJG@D 
?AEEFFLJDEEH?J?G@HEDG?&J)QE?EJELEMEDG?
FDEL@HEJGQEJQFJQS]@FLFGVJEH@EFGFGDFLJADGJDFM
GQFGJTEJADG%FHEUJGQEJEFDFDJJE@LG@DEJGQFGJTE 
QF%EJE?GFPLF?QEHUJFDHJG@DJMFDVJAFDEDG 
FD%GL%EMEDGJFDFGFFGF%E?& 
=JC@LG@DEJFDHJCLFMFGEIJUEJQF%EJFJ?EQGGL 
ELFMFGEJFDHJE@LG@DEJGQFGJHGE@?JA@DAG?EH@LLV 
GDJEFDFDJJHGDJEFEQJ?G@HEDGJF?JFJHFMFLVJEFDE? 
HGDJFG?JEQFLHDED&JUEJPELFE%EJG@DJ?EQGGLSTFHE 
PEQF%FGDJFDHJELF??DGGMJMFDFJEMEDG 

UEJPELFE%EJ?E%EDFLJEGDEJELEMEDG?JGHJG@D 
?EQGGLJE@LG@DEJH@DEGFGDJF?JLFDEQAFD?JGHJG@D 
DEED@FGMEDGJFDHJDEGEDGFGDJ?GDFGEJVJHGDJG@D 
?AEEFFLJDEEH?J?G@HEDG?&J)QE?EJELEMEDG?
FDEL@HEJGQEJQFJQS]@FLFGVJEH@EFGFGDFLJADGJDFM
GQFGJTEJADG%FHEUJGQEJEFDFDJJE@LG@DEJGQFGJTE 
QF%EJE?GFPLF?QEHUJFDHJG@DJMFDVJAFDEDG 
FD%GL%EMEDGJFDFGFFGF%E?& 
=JC@LG@DEJFDHJCLFMFGEIJUEJQF%EJFJ?EQGGL 
ELFMFGEJFDHJE@LG@DEJGQFGJHGE@?JA@DAG?EH@LLV 
GDJEFDFDJJHGDJEFEQJ?G@HEDGJF?JFJHFMFLVJEFDE? 
HGDJFG?JEQFLHDED&JUEJPELFE%EJG@DJ?EQGGLSTFHE 
PEQF%FGDJFDHJELF??DGGMJMFDFJEMEDG 
ADFEGFEE?JVTQFEQJTEJDEHEDJGGJF?JQEQF%EJTFGQ 
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KEGDGM 
FEFLLV 
OF?FH%F 
DGFJEH 

ADFEGFEE?JVTQFEQJTEJDEHEDJGGJF?JQEQF%EJTFGQ 
CFDEJVJQELAJFGGDFEGJFDHJDEGFFDJ?AEEFFLJDEEH? 
?G@HEDG?&Ja@DJQEQF%EJTFGQJCFDEJADGJDFMJF? 
P@FLGJGDJDE?EFDEQSPF?EHJADGJDFM?JHGD 
DEFDHGDEFDJJAG?FGF%EJPEQF%FGD?UJ?EGGFDJJELEFD 
ESAEEGFGFGD?UJFDHJP@FLHFDJJGEFEQEDSJ?G@HEDG 
DELFGFGD?QFA?JFDHJAEEDJDELFGFGD?QFA?& 
=J,FDEDGJCD%GL%EMEDGIJ)GJED?@DEJGQFGJG@D
HFMFLFE?JHEELJEGDDEEGEHJGGJGQEJ?EQGGLUJTE 
QF%EJFMALEMEDGEHJ?E%EDFLJAFDEDG 
FD%GL%EMEDGJ?GDFGEJFE?UJFDEL@HFDJI 
GJ[ET?LEGGED?IJIEJ@LFDJDET?LEGGED?JHDGMJGQE
ADFDEFAFLJFDHJGEFEQED?JFDEJHF?GDFP@GEHJGG 
AFDEDG?&JCMAGDGFDGJFDHGDMFGFGDJDEJFDHFDJ 
?EQGGLSTFHEJAEDHGDMFDEEUJFDFGFFGF%E?UJFDH 
ADGJDFM?JF?JFDEL@HEHJFDJGQEJDET?LEGGED& 
GJNGEFFLJMEHFFIJUEJQF%EJFDJESEELLEDG 
TEP?FGEUJTQFEQJJF%E?JAFDEDG?J]@FE(JFDHJEF?V
FEEE??JGGJJEDEDFLJFDHGDMFGFGDJGDJGQEJ?EQGGL 
F?JTELLJF?J?AEEFHFEJFDHGDMFGFGDJFPG@GJGQEFD 
EQFLHDED&JCDJFHHFGFGDUJTEJMF(EJEF@GFG@?U
FAADGADFFGEJ@?EJGHJWFEEPGG(JFDHJGGQEDJ?GEFFL
MEHFFJ?FGE?JGGJHGDMJEGDDEEGFGD?JPEGTEED 
?EQGGLJLEFHED?JFDHJAFDEDG?&J,FDEDG?JTFGQG@G 
FEEE??JGGJGQEJFDGEDDEGJEFDJ@?EJGQEJEGMA@GED 
FDHJFDGEDDEGJF%FFLFPLEJFGJGQEJ?EQGGL& 
GJCLF??DGGMJCGMM@DFEFGFGDIJ)EFEQED?
HDE]@EDGLVJ?EDHJQGMEJEGMM@DFEFGFGD?JHGD
AFDEDG?J?GJGQFGJGQEVJ(DGTJFPG@GJE%EDVGQFDJ
HDGMJTEE(LVJ?EQEH@LE?JGGJEH@EFGFGDFLJJGFL?
HGDJ?G@HEDG?&J)EFEQED?JFL?GJ?QFDEJDEJ@LFD
ADGJDE??JDEAGDG?JVJ%FFJLEGGEDUJGDLFDE 
EGMM@DFEFGFGDJ%FFJGQEJ?EQGGL'?J.GNEQGGL 
JDFHEPGG(J?V?GEMUJAQGDEJEFLL?UJFDH9GDJFDS
AED?GDJMEEGFDJ?&J)QE?EJEGMM@DFEFGFGD?
HGE@?JGDJEFEQJ?G@HEDGb?JFEFHEMFEJADGJDE?? 
FDHJAEDHGDMFDEE& 
GJCGDHEDEDEE?IJ,FDEDGSGEFEQEDJEGDHEDEDEE? 
FDEJEGDH@EGEHJGTFEEJEFEQJVEFD&J)QE?E
EGDHEDEDEE?JED?@DEJGQFGJHEHFEFGEHJGFMEJF? 
?EGJF?FHEJHGDJEFEQJAFDEDGJGGJEDJFJEJFDH 
FDGEDFEGJTFGQJELF??DGGMJGEFEQED?JFDHJHF?E@?? 
GQEJADGJDE??JGHJQF?JGDJQEDJEQFLH&J.?JDEEHEHU 
?GFHHJMFVJFL?GJEGDH@EGJQGMEJ%F?FG?&JKFEQ 
VEFDUJTEJEGDH@EGJFJHFMFLVJGDFEDGFGFGDJFGJGQE 
EDHJGHJGQEJ?@MMEDJ?GJDETJFDHJEDDGLLEH 
HFMFLFE?JEFDJMEEGJGQEJADFDEFAFLUJGQEFDJEQFLHb? 
GEFEQEDJFDHJELF??MFGE?UJFDHJGGQEDJ?EQGGL 
?GFHH&JUEJPELFE%EJGQE?EJEFDLVJEGDGFEG?JQELA 
E?GFPLF?QJFDHJ?@?GFFDJFJQEFLGQVJDFAAGDGJTFGQ 
AFDEDG?& 
GJ,FDEDGJIGGMIJCDJGDHEDJGGJQELAJAFDEDG?JHEEL 
FGJQGMEJFDJGQEJ?EQGGLJFDHJGGJEDEG@DFJEJGQEFD 

CFDEJVJQELAJFGGDFEGJFDHJDEGFFDJ?AEEFFLJDEEH? 
?G@HEDG?&Ja@DJQEQF%EJTFGQJCFDEJADGJDFMJF? 
P@FLGJGDJDE?EFDEQSPF?EHJADGJDFM?JHGD 
DEFDHGDEFDJJAG?FGF%EJPEQF%FGD?UJ?EGGFDJJELEFD 
ESAEEGFGFGD?UJFDHJP@FLHFDJJGEFEQEDSJ?G@HEDG 
DELFGFGD?QFA?JFDHJAEEDJDELFGFGD?QFA?& 
=J,FDEDGJCD%GL%EMEDGIJ)GJED?@DEJGQFGJG@D
HFMFLFE?JHEELJEGDDEEGEHJGGJGQEJ?EQGGLUJTE 
QF%EJFMALEMEDGEHJ?E%EDFLJAFDEDG 
FD%GL%EMEDGJ?GDFGEJFE?UJFDEL@HFDJI 
GJ[ET?LEGGED?IJIEJ@LFDJDET?LEGGED?JHDGMJGQE
ADFDEFAFLJFDHJGEFEQED?JFDEJHF?GDFP@GEHJGG 
AFDEDG?&JCMAGDGFDGJFDHGDMFGFGDJDEJFDHFDJ 
?EQGGLSTFHEJAEDHGDMFDEEUJFDFGFFGF%E?UJFDH 
ADGJDFM?JF?JFDEL@HEHJFDJGQEJDET?LEGGED& 
GJNGEFFLJMEHFFIJUEJQF%EJFDJESEELLEDG 
TEP?FGEUJTQFEQJJF%E?JAFDEDG?J]@FE(JFDHJEF?V
FEEE??JGGJJEDEDFLJFDHGDMFGFGDJGDJGQEJ?EQGGL 
F?JTELLJF?J?AEEFHFEJFDHGDMFGFGDJFPG@GJGQEFD 
EQFLHDED&JCDJFHHFGFGDUJTEJMF(EJEF@GFG@?U
FAADGADFFGEJ@?EJGHJWFEEPGG(JFDHJGGQEDJ?GEFFL
MEHFFJ?FGE?JGGJHGDMJEGDDEEGFGD?JPEGTEED 
?EQGGLJLEFHED?JFDHJAFDEDG?&J,FDEDG?JTFGQG@G 
FEEE??JGGJGQEJFDGEDDEGJEFDJ@?EJGQEJEGMA@GED 
FDHJFDGEDDEGJF%FFLFPLEJFGJGQEJ?EQGGL& 
GJCLF??DGGMJCGMM@DFEFGFGDIJ)EFEQED?
HDE]@EDGLVJ?EDHJQGMEJEGMM@DFEFGFGD?JHGD
AFDEDG?J?GJGQFGJGQEVJ(DGTJFPG@GJE%EDVGQFDJ
HDGMJTEE(LVJ?EQEH@LE?JGGJEH@EFGFGDFLJJGFL?
HGDJ?G@HEDG?&J)EFEQED?JFL?GJ?QFDEJDEJ@LFD
ADGJDE??JDEAGDG?JVJ%FFJLEGGEDUJGDLFDE 
EGMM@DFEFGFGDJ%FFJGQEJ?EQGGL'?J.GNEQGGL 
JDFHEPGG(J?V?GEMUJAQGDEJEFLL?UJFDH9GDJFDS
AED?GDJMEEGFDJ?&J)QE?EJEGMM@DFEFGFGD?
HGE@?JGDJEFEQJ?G@HEDGb?JFEFHEMFEJADGJDE?? 
FDHJAEDHGDMFDEE& 
GJCGDHEDEDEE?IJ,FDEDGSGEFEQEDJEGDHEDEDEE? 
FDEJEGDH@EGEHJGTFEEJEFEQJVEFD&J)QE?E
EGDHEDEDEE?JED?@DEJGQFGJHEHFEFGEHJGFMEJF? 
?EGJF?FHEJHGDJEFEQJAFDEDGJGGJEDJFJEJFDH 
FDGEDFEGJTFGQJELF??DGGMJGEFEQED?JFDHJHF?E@?? 
GQEJADGJDE??JGHJQF?JGDJQEDJEQFLH&J.?JDEEHEHU 
?GFHHJMFVJFL?GJEGDH@EGJQGMEJ%F?FG?&JKFEQ 
VEFDUJTEJEGDH@EGJFJHFMFLVJGDFEDGFGFGDJFGJGQE 
EDHJGHJGQEJ?@MMEDJ?GJDETJFDHJEDDGLLEH 
HFMFLFE?JEFDJMEEGJGQEJADFDEFAFLUJGQEFDJEQFLHb? 
GEFEQEDJFDHJELF??MFGE?UJFDHJGGQEDJ?EQGGL 
?GFHH&JUEJPELFE%EJGQE?EJEFDLVJEGDGFEG?JQELA 
E?GFPLF?QJFDHJ?@?GFFDJFJQEFLGQVJDFAAGDGJTFGQ 
AFDEDG?& 
GJ,FDEDGJIGGMIJCDJGDHEDJGGJQELAJAFDEDG?JHEEL 
FGJQGMEJFDJGQEJ?EQGGLJFDHJGGJEDEG@DFJEJGQEFD 
ADE?EDEEJFDJGQEFDJEQFLHb?JEH@EFGFGDUJGQE 
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ADE?EDEEJFDJGQEFDJEQFLHb?JEH@EFGFGDUJGQE 
?EQGGLJP@FLHFDJJADG%FHE?JFJHEHFEFGEHJAFDEDG 
DGGM&J)QF?JDGGMJJF%E?JAFDEDG?JFJALFEEJGG
JFGQEDJFDHJP@FLHJDELFGFGD?QFA?JTFGQJGDE 
FDGGQEDUJHF?E@??JMFGGED?JGHJM@G@FLJFDGEDE?GU 
JDGTJMGDEJEGMHGDGFPLEJTFGQJGQEJ?EQGGLUJFDH 
GF(EJ?GMEJGTDED?QFAJGHJGQEJ?EQGGL& 

?EQGGLJP@FLHFDJJADG%FHE?JFJHEHFEFGEHJAFDEDG 
DGGM&J)QF?JDGGMJJF%E?JAFDEDG?JFJALFEEJGG
JFGQEDJFDHJP@FLHJDELFGFGD?QFA?JTFGQJGDE 
FDGGQEDUJHF?E@??JMFGGED?JGHJM@G@FLJFDGEDE?GU 
JDGTJMGDEJEGMHGDGFPLEJTFGQJGQEJ?EQGGLUJFDH 
GF(EJ?GMEJGTDED?QFAJGHJGQEJ?EQGGL& 

UEJPELFE%EJ?E%EDFLJEGDEJELEMEDG?JGHJG@D 
?EQGGLJE@LG@DEJH@DEGFGDJF?JLFDEQAFD?JGHJG@D 
DEED@FGMEDGJFDHJDEGEDGFGDJ?GDFGEJVJHGDJG@D 
?AEEFFLJDEEH?J?G@HEDG?&J)QE?EJELEMEDG?
FDEL@HEJGQEJQFJQS]@FLFGVJEH@EFGFGDFLJADGJDFM
GQFGJTEJADG%FHEUJGQEJEFDFDJJE@LG@DEJGQFGJTE 
QF%EJE?GFPLF?QEHUJFDHJG@DJMFDVJAFDEDG 
FD%GL%EMEDGJFDFGFFGF%E?& 
=JC@LG@DEJFDHJCLFMFGEIJUEJQF%EJFJ?EQGGL 
ELFMFGEJFDHJE@LG@DEJGQFGJHGE@?JA@DAG?EH@LLV 
GDJEFDFDJJHGDJEFEQJ?G@HEDGJF?JFJHFMFLVJEFDE? 
HGDJFG?JEQFLHDED&JUEJPELFE%EJG@DJ?EQGGLSTFHE 
PEQF%FGDJFDHJELF??DGGMJMFDFJEMEDG 
ADFEGFEE?JVTQFEQJTEJDEHEDJGGJF?JQEQF%EJTFGQ 
CFDEJVJQELAJFGGDFEGJFDHJDEGFFDJ?AEEFFLJDEEH? 
?G@HEDG?&Ja@DJQEQF%EJTFGQJCFDEJADGJDFMJF? 
P@FLGJGDJDE?EFDEQSPF?EHJADGJDFM?JHGD 
DEFDHGDEFDJJAG?FGF%EJPEQF%FGD?UJ?EGGFDJJELEFD 
ESAEEGFGFGD?UJFDHJP@FLHFDJJGEFEQEDSJ?G@HEDG 
DELFGFGD?QFA?JFDHJAEEDJDELFGFGD?QFA?& 
=J,FDEDGJCD%GL%EMEDGIJ)GJED?@DEJGQFGJG@D
HFMFLFE?JHEELJEGDDEEGEHJGGJGQEJ?EQGGLUJTE 
QF%EJFMALEMEDGEHJ?E%EDFLJAFDEDG 
FD%GL%EMEDGJ?GDFGEJFE?UJFDEL@HFDJI 
GJ[ET?LEGGED?IJIEJ@LFDJDET?LEGGED?JHDGMJGQE
ADFDEFAFLJFDHJGEFEQED?JFDEJHF?GDFP@GEHJGG 
AFDEDG?&JCMAGDGFDGJFDHGDMFGFGDJDEJFDHFDJ 
?EQGGLSTFHEJAEDHGDMFDEEUJFDFGFFGF%E?UJFDH 
ADGJDFM?JF?JFDEL@HEHJFDJGQEJDET?LEGGED& 
GJNGEFFLJMEHFFIJUEJQF%EJFDJESEELLEDG 
TEP?FGEUJTQFEQJJF%E?JAFDEDG?J]@FE(JFDHJEF?V
FEEE??JGGJJEDEDFLJFDHGDMFGFGDJGDJGQEJ?EQGGL 
F?JTELLJF?J?AEEFHFEJFDHGDMFGFGDJFPG@GJGQEFD 
EQFLHDED&JCDJFHHFGFGDUJTEJMF(EJEF@GFG@?U
FAADGADFFGEJ@?EJGHJWFEEPGG(JFDHJGGQEDJ?GEFFL
MEHFFJ?FGE?JGGJHGDMJEGDDEEGFGD?JPEGTEED 
?EQGGLJLEFHED?JFDHJAFDEDG?&J,FDEDG?JTFGQG@G 
FEEE??JGGJGQEJFDGEDDEGJEFDJ@?EJGQEJEGMA@GED 
FDHJFDGEDDEGJF%FFLFPLEJFGJGQEJ?EQGGL& 
GJCLF??DGGMJCGMM@DFEFGFGDIJ)EFEQED?
HDE]@EDGLVJ?EDHJQGMEJEGMM@DFEFGFGD?JHGD
AFDEDG?J?GJGQFGJGQEVJ(DGTJFPG@GJE%EDVGQFDJ
HDGMJTEE(LVJ?EQEH@LE?JGGJEH@EFGFGDFLJJGFL?
HGDJ?G@HEDG?&J)EFEQED?JFL?GJ?QFDEJDEJ@LFD 

KDJLF?Q 
>FDJ@F 
JE 
>EFDDED 
? 

IEGEDGFGDJKHHEEGF%EJ)FDJEGSJN;&P-
.EG@FLJIEGEDGFGDSJ<77&7-JOPJ?G@HEDG?+ 
UEJPELFE%EJ?E%EDFLJEGDEJELEMEDG?JGHJG@D 
?EQGGLJE@LG@DEJH@DEGFGDJF?JLFDEQAFD?JGHJG@D 
DEED@FGMEDGJFDHJDEGEDGFGDJ?GDFGEJVJHGDJG@D 
?AEEFFLJDEEH?J?G@HEDG?&J)QE?EJELEMEDG?
FDEL@HEJGQEJQFJQS]@FLFGVJEH@EFGFGDFLJADGJDFM
GQFGJTEJADG%FHEUJGQEJEFDFDJJE@LG@DEJGQFGJTE 
QF%EJE?GFPLF?QEHUJFDHJG@DJMFDVJAFDEDG 
FD%GL%EMEDGJFDFGFFGF%E?& 
=JC@LG@DEJFDHJCLFMFGEIJUEJQF%EJFJ?EQGGL 
ELFMFGEJFDHJE@LG@DEJGQFGJHGE@?JA@DAG?EH@LLV 
GDJEFDFDJJHGDJEFEQJ?G@HEDGJF?JFJHFMFLVJEFDE? 
HGDJFG?JEQFLHDED&JUEJPELFE%EJG@DJ?EQGGLSTFHE 
PEQF%FGDJFDHJELF??DGGMJMFDFJEMEDG 
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Buffalo United Charter School
 
2017-18 School Year
 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 

August 
Su M T W Th F Sa 

September 
Su M T W Th F Sa 

October 
Su M T W Th F Sa 

November 
Su M T W Th F Sa 

December 
Su M T W Th F Sa 

3 

10 

17 

4 

11 

18 

5 6 7 

12 13 14 

19 20 21 

1 

8 

15 

22 

2 

9 

16 

23 

24 25 26 27 28 29 30 

31 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

January 
Su M T W Th F Sa 

July 10-14 Content Leader Training 

July 24-27 NHA Leadership Summit, GR 
July 28 New Principal Training, GR 

15th-18th NTO 

21st, 23rd-25th Staff PD; 22nd Regional PD 

28th First Day of School 

4th Labor Day 

9th Columbus Day 

27th Last Day of 1st Quarter 

3rd P/T Conferences 

7th Regional PD; 10th Veteran's Day 

23rd-24th Thanksgiving Break 

25th-January 1st Winter Break 

1st New Year's Day; 2nd School Resumes 

15th MLK Jr. Day; 17th End of 2nd Quarter 

Students Do Not Report/ Staff Report All Day 

Students Report Half Day/ Staff Report All Day 

Students/ Staff Do Not Report 

Board Approved: 6/6/17 

February 
Su M T W Th F Sa 

4 

11 

5 

12 

1 

6 7 8 

13 14 15 

2 

9 

16 

3 

10 

17 

18 19 20 21 22 23 24 

25 26 27 28 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 

May 
Su M T W Th F Sa 

28th Memorial Day 

June 
Su M T W Th F Sa 

15th Last Day of School; End of 4th Quarter 

18th Last Day for Staff 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

Su M T W Th F Sa 

4th of July 1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

July 

Last Update: 3/13/2017 

183 School Days 

8:00 am - 3:00 pm School Hours

8:00 am - 11:30 am  (half) 

1187	 Instructional 

Hours 

19th-23rd Mid Winter Break 

26th School Resumes 

16th Regional PD 

20th-21st Principal's Meeting 

29th End of 3rd Quarter; 30th-April 6th Sping Break 

9th School Resumes 

20th P/T Conferences 

March 
Su M T W Th 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

April 
Su M T W Th 

F Sa 

F Sa 
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