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M\JrQLedQWeJWJWLrJ^XJ_^WaeQ^`	 NAIIFEJ 

VK\JLW]^^_JQ`X^dbaeQ^` 

[SNbKSRJKQQSPDD [cLMPJMObNPS PKdJMObNPS PbKN?JKQQSPDD 

:;eJbFGKFGGFGJK]EXU
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Vo\JZ]^`EJW^`eaWeJ`fbZEdJX^dJaXeEdJ]^fdLJEbEd[E`WQEL 

CJGGFFGJMFHE OFHH^JbE@@HED 

OTGEE [DTGFTBFE 

PHED_EGF^J[KJGEJMAH\EDJCiiiViiiV
 iiiiM 

Y\JLW]^^_JYEZJarrdELLJhfd_q	 KGGB@I99LLLXGKF@FKJJE@XFJH9@FKJJE@9NAIIFEJYOGTGEHYCKFDGEDYD 
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R\JraeEJ^XJQ`QeQa_JW]adeEd	 7Z9;77; 

[\JraeEJXQdLeJ^ZE`ErJX^d 7Z9;77: 

Q`LedfWeQ^` 
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DOKOP 
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DTGEJ; 
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icTMY]JQRJIYinJcPYTiYJcHOMYYVJGO 
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QXJ_^WaeErJQ`JZdQ_aeEJLZaWEJQ`J``WJ^dJrQLedQWeLJ^feLQrEJ``W 

Sl\JfcPOTVJTJMkHHYFGJWYHGURUMTGYJORJ^MMkcTFMIJhW^^qJROHJYTMNJiMNOOPJiUGYJGNTG 
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CMJJDE@BJG@EM 
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CMJJDE@BJG@EM 

LUGYJlJXUHYJQFicYMGUOFJdYcOHG 

CMJJDE@BJG@EM 

FK\JYYHYJGNYHYJTFIJHYXUiUOFiJGO MJ 

GNYJiMNOOPfiJMNTHGYHJVkHUF[JGNY 
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STGYHUTPJTFVJFOFbSTGYHUTP 
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aFFkTPJdYcOHG\ 
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[HOkFViJROHJGNYJHYXOMTGUOFJORJOkHJMNTHGYH\JWNYM\J`ELJURJIOkJT[HYYJTFVJGNYFJkiYJGNY 
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RE@ 
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LMNOPQRSMOpSqPrsturtvrwx 

VWXXYZ[JW\]^E_JS`Ja`W\bJ^cW`^EE`d`NeGPfFJgNhOPFi 

FGHIHJGIKLMHNOPQIRGOHL 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 

Page 3 of 64
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Buffalo United Charter School
�

SCHOOL 
Name: Buffalo United Charter School 

CONTACT INFORMATION 
Contact Name: Jacqueline Holder 
Contact Title: Business Analyst 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

BUFFALO UNITED CHARTER SCHOOL
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 75 68 68 76 80 76 75 72 
TOTAL ENROLLMENT = 648 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 0 629.2209 0 629.2209 0 629.2209 0 629.2209 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District BUFFALO CITY SD 629.2209 629.2209 629.2209 629.2209 
SECONDARY District (Select from drop-down list) → 

Page 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Page 6 of 64 



BUFFALO UNITED CHARTER SCHOOL
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

7 of 64

 
 

    

   
    

   

  

  
   

   
 

                 
              

          
 
   

8 9 10 11 12 
58 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

Page 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

("FTE")

   

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

BUFFALO UNITED CHARTER SCHOOL BUFFALO UNITED CHARTER SCHOOL
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 
Instructional Management Instructional Management 1.0 1.0 1.0 1.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 4.0 4.0 4.0 4.0 
CFO / Director of Finance CFO / Director of Finance 
Operation / Business Manager Operation / Business Manager 
Administrative Staff Administrative Staff 3.0 3.0 3.0 3.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 8.0 0.0 8.0 0.0 8.0 0.0 8.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 27.0 27.0 27.0 27.0 
Teachers - SPED Teachers - SPED 6.0 6.0 6.0 6.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 
Specialty Teachers Specialty Teachers 16.6 16.6 16.6 16.6 
Aides Aides 6.5 6.5 6.5 6.5 
Therapists & Counselors Therapists & Counselors 1.0 1.0 1.0 1.0 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 57.1 0.0 57.1 0.0 57.1 0.0 57.1 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 0.3 0.3 0.3 0.3 
Librarian Librarian 
Custodian Custodian 
Security Security 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.3 0.0 0.3 0.0 0.3 0.0 0.3 0.0 

0.0 65.4 0.0 65.4 0.0 65.4 0.0 65.4 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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BUFFALO UNITED CHARTER SCHOOL
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

("FTE")

       
    

  

  

  

   

      

         

  

  

  

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

BUFFALO UNITED CHARTER SCHOOL
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 64
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 2,464,182 - - 2,384,394 - - 2,530,193 
Total Expenses - 1,626,966 - - 2,842,193 - - 2,963,850 
Net Income - 837,216 - - (457,799) - - (433,657) 
Actual Student Enrollment - 629 - - 629 - - 629 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

BUFFALO CITY SD 2,100,025 - - 2,100,025 - - 2,100,025 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 2,100,025 - - 2,100,025 - - 2,100,025 

Special Education Revenue 68,073 - 136,146 - 136,146 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES - 2,168,098 - - 2,236,171 - - 2,236,171 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 13,468 - 27,368 - 27,198 
Title I 57,138 - 92,342 - 92,205 
Title Funding - Other 25,154 - 50,307 - 50,307 
School Food Service (Free Lunch) 49,614 - 109,156 - 111,139 
Grants 

13,350 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,350 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 
 

 
  

                 

 

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,464,182 - - 2,384,394 - -
- 1,626,966 - - 2,842,193 - -
- 837,216 - - (457,799) - -
- 629 - - 629 - -

2,530,193 
2,963,850 
(433,657) 

629 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 145,374 - - 279,173 - - 280,849 

- -
- -
- -
- -
- -

1,216 - 2,433 - 2,433 
- -

149,494 - (133,383) - 10,740 
- 150,710 - - (130,950) - - 13,173 

- 2,464,182 - - 2,384,394 - - 2,530,193 
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- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  - - -
Instructional Management  1.00 46,299 - 46,299 - 46,299 
Deans, Directors & Coordinators    4.00 78,456 - 75,418 - 75,316 
CFO / Director of Finance     - - -
Operation / Business Manager    - - -
Administrative Staff  3.00 28,005 - 33,389 - 28,005 

TOTAL ADMINISTRATIVE STAFF   8.00 - 152,760 - - 155,106 - - 149,620 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   27.00 210,465 - 420,930 - 420,930 
Teachers - SPED   6.00 48,132 - 96,264 - 96,264 
Substitute Teachers  - 1,720 - 9,334 - 6,633 
Teaching Assistants  - - -
Specialty Teachers  16.63 208,883 - 361,462 - 173,909 
Aides 6.50 17,762 - 37,354 - 37,616 
Therapists & Counselors   1.00 8,799 - 17,598 - 17,598 
Other - - -

TOTAL INSTRUCTIONAL  57.13 - 495,761 - - 942,942 - - 752,950 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse 0.30 3,855 - 3,855 - 3,855 
Librarian - - -
Custodian - - -
Security - - -
Other - - -

TOTAL NON-INSTRUCTIONAL  0.30 - 3,855 - - 3,855 - - 3,855 

SUBTOTAL PERSONNEL SERVICE COSTS    65.42 - 652,376 - - 1,101,903 - - 906,425 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  45,417 - 73,117 - 85,862 
Fringe / Employee Benefits    83,726 - 172,054 - 150,803 

BUFFALO UNITED CHARTER SCHOOL    
Budget / Operating Plan    

2018-19 

Total Revenue  - 2,464,182 - - 2,384,394 - - 2,530,193 
Total Expenses  - 1,626,966 - - 2,842,193 - - 2,963,850 
Net Income  - 837,216 - - (457,799) - - (433,657) 
Actual Student Enrollment   - 629 - - 629 - - 629 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

   
   

 
 

 
  

                 

 

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,464,182 - - 2,384,394 - -
- 1,626,966 - - 2,842,193 - -
- 837,216 - - (457,799) - -
- 629 - - 629 - -

2,530,193 
2,963,850 
(433,657) 

629 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

65.42 

14,149 - 16,324 - 14,141 
- 143,292 - - 261,495 - - 250,806 

- 795,668 - - 1,363,398 - - 1,157,231 

19,811 - 84,589 - 114,282 
3,750 - 3,750 - 3,750 

- -
- -
- -
- -

21,536 - 52,313 - 59,909 
5,128 - 24,787 - 33,656 

50,796 - 237,967 - 325,688 
- 101,021 - - 403,406 - - 537,285 
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- 1/1 - 3/31
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BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,464,182 - - 2,384,394 - -
- 1,626,966 - - 2,842,193 - -
- 837,216 - - (457,799) - -
- 629 - - 629 - -

2,530,193 
2,963,850 
(433,657) 

629 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- - 26,251 
77,617 - 87,493 - 86,285 

543 - 951 - 625 
19,558 - 9,214 - 847 

3,092 - 3,925 - 3,952 
15,435 - 15,435 - 15,435 

1,875 - (2,425) - 1,875 
43,688 - 134,556 - 179,489 
16,660 - 41,239 - 50,113 

3,298 - 6,594 - 6,594 
- -
- -

6,980 - 13,015 - 12,971 
66,104 - 84,698 - 89,540 
11,729 - 51,897 - 70,298 
44,313 - 69,745 - 99,435 
56,236 - 112,478 - 114,784 

4,124 - 4,326 - 4,326 
- -

20,594 - 99,136 - 138,419 
- 391,846 - - 732,277 - - 901,239 

6,690 - 6,690 - 6,690 
36,936 - 36,936 - 36,936 

223,143.00 - 223,143 - 223,143 
36,154 - 36,920 - 60,176 

7,226 - 5,249 - 4,619 
8,090 - 12,680 - 12,216 

20,192 - 21,494 - 24,315 
- 338,431 - - 343,112 - - 368,095 

- -
- -



- 1/1 - 3/31

 

 

   
   

 
 

 
  

                 

 

TOTAL EXPENSES - 1,626,966 - - 2,842,193 - - 2,963,850 

NET INCOME - 837,216 - - (457,799) - - (433,657) 

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 2,464,182 - - 2,384,394 - - 2,530,193 
Total Expenses - 1,626,966 - - 2,842,193 - - 2,963,850 
Net Income - 837,216 - - (457,799) - - (433,657) 
Actual Student Enrollment - 629 - - 629 - - 629 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Page 16 of 64
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  629.2
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 
 

 
  

                 

 

     

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,464,182 - - 2,384,394 - -
- 1,626,966 - - 2,842,193 - -
- 837,216 - - (457,799) - -
- 629 - - 629 - -

2,530,193 
2,963,850 
(433,657) 

629 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 629 - - 629 - - 629 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 629 - - 629 - - 629 

- 3,916 - - 3,789 - - 4,021 

- 2,586 - - 4,517 - - 4,710 
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BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

   
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 2,465,554 -
- - 2,411,313 -
- - 54,241 -
- - 629 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
BUFFALO CITY SD 13,350 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 13,350 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 2,100,025 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 2,100,025 - -

- 113,450 -

- -
- -
- -

- -
- - 2,213,475 - -

- 22,836 -
- 81,078 -
- 41,926 -
- 95,269 -

of 64 



BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,465,554 - -
2,411,313 - -

54,241 - -
629 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 241,109 - -

- -
- -
- -
- -
- -
- 2,021 -
- -
- 8,949 -

- - 10,970 - -

- - 2,465,554 - -
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BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

64

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,465,554 - -
2,411,313 - -

54,241 - -
629 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

-
1.00 
4.00 

-
-

3.00 
8.00 

27.00 
6.00 

-
-

16.63 
6.50 
1.00 

-
57.13 

0.30 
-
-
-
-

0.30 

65.42 

- -
- 46,303 -
- 76,127 -
- -
- -
- 28,013 -

- - 150,443 - -

- 359,773 -
- 80,218 -
- 6,633 -
- -
- 130,923 -
- 31,698 -
- 14,664 -
- -

- - 623,909 - -

- 3,860 -
- -
- -
- -
- -

- - 3,860 - -

- - 778,212 - -

- 67,300 -
of - 145,530 -



BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,465,554 - -
2,411,313 - -

54,241 - -
629 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

65.42 

- 16,303 -
- - 229,133 - -

- - 1,007,345 - -

- 76,233 -
- 3,750 -
- -
- -
- -
- -
- 52,441 -
- 22,367 -
- 222,932 -

- - 377,723 - -
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Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,465,554 - -
2,411,313 - -

54,241 - -
629 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- 8,749 -
- 72,322 -
- 606 -
- 214 -
- 3,734 -
- 15,435 -
- 1,865 -
- 123,338 -
- 31,913 -
- 5,492 -
- -
- -
- 12,017 -
- 73,082 -
- 51,541 -
- 97,413 -
- 98,861 -
- 4,253 -
- -
- 85,351 -

- - 686,186 - -

- 6,678 -
- 36,930 -
- 223,144 -
- 36,186 -
- 4,841 -
- 11,611 -
- 20,669 -

- - 340,059 - -

- -
- -



BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

   
   

     

   
   

- - 2,411,313 - -

- - 54,241 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 2,465,554 - -
- - 2,411,313 - -
- - 54,241 - -
- - 629 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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3rd

BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  629.2
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
2,465,554 - -
2,411,313 - -

54,241 - -
629 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 629 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 629 - -

- - 3,918 - -

- - 3,832 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

13,350 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,350 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

BUFFALO UNITED CHARTER SCHOOL
�
Budget / Operating Plan 

9,844,322 
9,844,322 

0 

Original
�
Budget
�

8,400,099 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

8,400,099 

453,815 

-
-
-
-
-

8,853,914 

90,870 
322,763 
167,694 
365,178 

9,844,322 
9,844,322 

0 

Total Year
�

Revised
�
Budget
�

8,400,099 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

8,400,099 

453,815 

-
-
-
-
-

8,853,914 

90,870 
322,763 
167,694 
365,178 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

8,400,099 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

8,400,099 

453,815 

-
-
-
-
-

8,853,914 

90,870 
322,763 
167,694 
365,178 

9,844,322 
(9,844,322) 

0 

2018-19
�

9,844,322 
(9,844,322) 

0 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

8,400,099 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

8,400,099 

453,815 

-
-
-
-
-

8,853,914 

90,870 
322,763 
167,694 
365,178 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

946,505 946,505 - 946,505 946,505 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

8,103 8,103 - 8,103 8,103 
- - - - -

35,800 35,800 - 35,800 35,800 
43,903 43,903 - 43,903 43,903 

9,844,322 9,844,322 - 9,844,322 9,844,322 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

9,844,322 9,844,322 - 9,844,322 9,844,322 
9,844,322 9,844,322 - (9,844,322) (9,844,322) 

0 0 - 0 0 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
185,200 185,200 - (185,200) (185,200) 
305,317 305,317 - (305,317) (305,317) 

- - - - -
- - - - -

117,412 117,412 - (117,412) (117,412) 
607,929 607,929 - (607,929) (607,929) 

1,412,098 1,412,098 - (1,412,098) (1,412,098) 
320,878 320,878 - (320,878) (320,878) 

24,320 24,320 - (24,320) (24,320) 
- - - - -

875,177 875,177 - (875,177) (875,177) 
124,430 124,430 - (124,430) (124,430) 

58,659 58,659 - (58,659) (58,659) 
- - - - -

2,815,562 2,815,562 - (2,815,562) (2,815,562) 

15,425 15,425 - (15,425) (15,425) 
- - - - -
- - - - -
- - - - -
- - - - -

15,425 15,425 - (15,425) (15,425) 

3,438,916 3,438,916 - (3,438,916) (3,438,916) 

271,696 271,696 - (271,696) (271,696) 
552,113 552,113 - (552,113) (552,113) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 1.00 
Deans, Directors & Coordinators 4.00 
CFO / Director of Finance -
Operation / Business Manager -
Administrative Staff 3.00 

TOTAL ADMINISTRATIVE STAFF 8.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 27.00 
Teachers - SPED 6.00 
Substitute Teachers -
Teaching Assistants -
Specialty Teachers 16.63 
Aides 6.50 
Therapists & Counselors 1.00 
Other -

TOTAL INSTRUCTIONAL 57.13 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 0.30 
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL 0.30 

SUBTOTAL PERSONNEL SERVICE COSTS 65.42 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

9,844,322 9,844,322 - 9,844,322 9,844,322 
9,844,322 9,844,322 - (9,844,322) (9,844,322) 

0 0 - 0 0 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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60,917 60,917 - (60,917) (60,917) 
884,726 884,726 - (884,726) (884,726) 

4,323,642 4,323,642 - (4,323,642) (4,323,642) 

294,915 294,915 - (294,915) (294,915) 
15,000 15,000 - (15,000) (15,000) 

- - - - -
- - - - -
- - - - -
- - - - -

186,199 186,199 - (186,199) (186,199) 
85,938 85,938 - (85,938) (85,938) 

837,383 837,383 - (837,383) (837,383) 
1,419,435 1,419,435 - (1,419,435) (1,419,435) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    65.42 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

BUFFALO UNITED CHARTER SCHOOL    
Budget / Operating Plan    

2018-19 

9,844,322 9,844,322 - 9,844,322 9,844,322 
9,844,322 9,844,322 - (9,844,322) (9,844,322) 

0 0 - 0 0 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

9,844,322 
9,844,322 

0 

Original
�
Budget
�

35,000 35,000 - (35,000) (35,000) 
323,717 323,717 - (323,717) (323,717) 

2,725 2,725 - (2,725) (2,725) 
29,833 29,833 - (29,833) (29,833) 
14,703 14,703 - (14,703) (14,703) 
61,740 61,740 - (61,740) (61,740) 

3,190 3,190 - (3,190) (3,190) 
481,071 481,071 - (481,071) (481,071) 
139,925 139,925 - (139,925) (139,925) 

21,978 21,978 - (21,978) (21,978) 
- - - - -
-

44,983 
313,424 
185,465 
310,906 
382,359 

17,029 
-

343,500 
2,711,548 

26,748 
147,738 
892,573 
169,436 

21,935 
44,597 
86,670 

1,389,697 

-
-

BUFFALO UNITED CHARTER SCHOOL
�
Budget / Operating Plan 

9,844,322 
9,844,322 

0 

Total Year
�

Revised
�
Budget
�

-
44,983 

313,424 
185,465 
310,906 
382,359 

17,029 
-

343,500 
2,711,548 

26,748 
147,738 
892,573 
169,436 

21,935 
44,597 
86,670 

1,389,697 

-
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

-
(44,983) 

(313,424) 
(185,465) 
(310,906) 
(382,359) 

(17,029) 
-

(343,500) 
(2,711,548) 

(26,748) 
(147,738) 
(892,573) 
(169,436) 

(21,935) 
(44,597) 
(86,670) 

(1,389,697) 

-
-

9,844,322 
(9,844,322) 

0 

2018-19
�

9,844,322 
(9,844,322) 

0 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-
(44,983) 

(313,424) 
(185,465) 
(310,906) 
(382,359) 

(17,029) 
-

(343,500) 
(2,711,548) 

(26,748) 
(147,738) 
(892,573) 
(169,436) 

(21,935) 
(44,597) 
(86,670) 

(1,389,697) 

-
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

   
   

 

 
 

 
 

  

9,844,322 9,844,322 - (9,844,322) (9,844,322) 

0 0 - 0 0 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

9,844,322 9,844,322 - 9,844,322 9,844,322 
9,844,322 9,844,322 - (9,844,322) (9,844,322) 

0 0 - 0 0 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  629.2
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

BUFFALO UNITED CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19 

9,844,322 9,844,322 - 9,844,322 9,844,322 
9,844,322 9,844,322 - (9,844,322) (9,844,322) 

0 0 - 0 0 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

   
   

 
 

 
  

                 

 

- - - - - - - -
- - - - - - - -
- - - - - - - -

- - - - - - - -
- - - - - - - -
- - - - - - - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - - - - - - - -

NET INCOME - 837,216 - - (457,799) - - (433,657) 

Beginning Cash Balance 64,434 64,434 - - 901,650 - - 443,851 

ENDING CASH BALANCE 64,434 901,650 - - 443,851 - - 10,193 

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 2,464,182 - - 2,384,394 - - 2,530,193 
Total Expenses - 1,626,966 - - 2,842,193 - - 2,963,850 
Net Income - 837,216 - - (457,799) - - (433,657) 
Actual Student Enrollment - 629 - - 629 - - 629 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

   
   

     

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

- - 54,241 - -

- - 10,193 - -

- - 64,434 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 2,465,554 - -
- - 2,411,313 - -
- - 54,241 - -
- - 629 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

9,844,322 
9,844,322 

0 

Original
�
Budget
�

-
-
-

-
-
-

-
-
-

-

0 

64,434 

64,434 

BUFFALO UNITED CHARTER SCHOOL
�
Budget / Operating Plan 

9,844,322 
9,844,322 

0 

Total Year
�

Revised
�
Budget
�

-
-
-

-
-
-

-
-
-

-

0 

64,434 

64,434 

-
-
-

-

Variance 

-
-

-
-
-

-
-
-

-

-

-

-

Original
�
Budget vs.
�
PY Budget
�

-
-
-

-
-
-

-
-
-

-

0 

-

0 

9,844,322 
(9,844,322) 

0 

2018-19
�

9,844,322 
(9,844,322) 

0 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-
-
-

-
-
-

-
-
-

-

0 

-

0 

DESCRIPTION OF ASSUMPTIONS
�
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BUFFALO UNITED CHARTER SCHOOL
�
BALANCE SHEET
�

2018-19
�

Prior Year Q1 Q2 Q3 Q4 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES - - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - 2,464,182 - - 2,384,394 - -
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-

1,626,966 
837,216 

629 

-
-
-

-
-
-

2,842,193 
(457,799) 

629 

-
-
-

-
-
-

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

Page 36 of 64 

BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

13,350 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,350 

2,100,025 - 2,100,025 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 2,100,025 - - 2,100,025 - -
68,073 - 136,146 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -
- - - -

- 2,168,098 - - 2,236,171 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

13,468 - 27,368 -
57,138 - 92,342 -
25,154 - 50,307 -
49,614 - 109,156 -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

   
   

 
 

 
  

               
          

        

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2018-19
�

- - - -
- - - -
- - - -
- - - -
- - - -

1,216 - 2,433 -
- - - -

1

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 145,374 - - 279,173 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 2,464,182 

49,494 - (133,383) -
- 150,710 - - (130,950) - -

- - 2,384,394 - -

Total Revenue - 2,464,182 - - 2,384,394 - -
Total Expenses - 1,626,966 - - 2,842,193 - -
Net Income - 837,216 - - (457,799) - -
Actual Student Enrollment - 629 - - 629 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,464,182 -
- 1,626,966 -
- 837,216 -
- 629 -

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 2,384,394 - -
- 2,842,193 - -
- (457,799) - -
- 629 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

- - - -
46,299 - 46,299 -
78,456 - 75,418 -

- - - -
- - - -

28,005 - 33,389 -
- 152,760 - - 155,106 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

210,465 - 420,930 -
48,132 - 96,264 -

1,720 - 9,334 -
- - - -

208,883 - 361,462 -
17,762 - 37,354 -

8,799 - 17,598 -
- - - -

- 495,761 - - 942,942 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

3,855 - 3,855 -
- - - -
- - - -
- - - -
- - - -

- 3,855 - - 3,855 - -

- 652,376 - - 1,101,903 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

45,417 - 73,117 -
83,726 - 172,054 -
14,149 - 16,324 -

- 143,292 - - 261,495 - -

TOTAL PERSONNEL SERVICE COSTS - - 795,668 - - 1,363,398 - -
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BUFFALO UNITED CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit 19,811 - 84,589 -
Legal 3,750 - 3,750 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services - - - -
Special Ed Services 21,536 - 52,313 -
Titlement Services (i.e. Title I) 5,128 - 24,787 -
Other Purchased / Professional / Consulting 50,796 - 237,967 -

TOTAL CONTRACTED SERVICES - 101,021 - - 403,406 - -

Total Revenue - 2,464,182 - - 2,384,394 - -
Total Expenses - 1,626,966 - - 2,842,193 - -
Net Income - 837,216 - - (457,799) - -
Actual Student Enrollment - 629 - - 629 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,464,182 -
- 1,626,966 -
- 837,216 -
- 629 -

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 2,384,394 - -
- 2,842,193 - -
- (457,799) - -
- 629 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
77,617 - 87,493 -

543 - 951 -
19,558 - 9,214 -

3,092 - 3,925 -
15,435 - 15,435 -

1,875 - (2,425) -
43,688 - 134,556 -
16,660 - 41,239 -

3,298 - 6,594 -
- - - -
- - - -

6,980 - 13,015 -
66,104 - 84,698 -
11,729 - 51,897 -
44,313 - 69,745 -
56,236 - 112,478 -

4,124 - 4,326 -
- - - -

20,594 - 99,136 -
- 391,846 - - 732,277 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

6,690 - 6,690 -
36,936 - 36,936 -

223,143 - 223,143 -
36,154 - 36,920 -

7,226 - 5,249 -
8,090 - 12,680 -

20,192 - 21,494 -
- 338,431 - - 343,112 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- - - -
- - - -
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BUFFALO UNITED CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 1,626,966 - - 2,842,193 - -

NET INCOME - 837,216 - - (457,799) - -

Total Revenue - 2,464,182 - - 2,384,394 - -
Total Expenses - 1,626,966 - - 2,842,193 - -
Net Income - 837,216 - - (457,799) - -
Actual Student Enrollment - 629 - - 629 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,464,182 -
- 1,626,966 -
- 837,216 -
- 629 -

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

2018-19 

- 2,384,394 - -
- 2,842,193 - -
- (457,799) - -
- 629 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
BUFFALO CITY SD - 629 - - 629 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 629 - - 629 - -

REVENUE PER PUPIL - 3,916 - - 3,789 - -

EXPENSES PER PUPIL - 2,586 - - 4,517 - -
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2,530,193 - - 2,465,554 -
2,963,850 - - 2,411,313 -
(433,657) - - 54,241 -

629 - - 629 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

2,100,025 - 2,100,025 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2,100,025 - - 2,100,025 -
136,146 - 113,450 -

- - - -
- - - -
- - - -
- - - -
- - - -

2,236,171 - - 2,213,475 -

27,198 - 22,836 -
92,205 - 81,078 -
50,307 - 41,926 -

111,139 - 95,269 -

- - - -
- - - -

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

13,350 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,350 
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- - - -
280,849 - - 241,109 -

- - - -
- - - -
- - - -
- - - -
- - - -

2,433 - 2,021 -
- - - -

10,740 - 8,949 -
13,173 - - 10,970 -

2,530,193 - - 2,465,554 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

2,530,193 - - 2,465,554 -
2,963,850 - - 2,411,313 -
(433,657) - - 54,241 -

629 - - 629 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL 
Plan 

Total Revenue 2,530,193 - - 2,465,554 -
Total Expenses 2,963,850 - - 2,411,313 -
Net Income (433,657) - - 54,241 -
Actual Student Enrollment 629 - - 629 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

- - - -
46,299 - 46,303 -
75,316 - 76,127 -

- - - -
- - - -

28,005 - 28,013 -
149,620 - - 150,443 -

420,930 - 359,773 -
96,264 - 80,218 -

6,633 - 6,633 -
- - - -

173,909 - 130,923 -
37,616 - 31,698 -
17,598 - 14,664 -

- - - -
752,950 - - 623,909 -

3,855 - 3,860 -
- - - -
- - - -
- - - -
- - - -

3,855 - - 3,860 -

906,425 - - 778,212 -

85,862 - 67,300 -
150,803 - 145,530 -

14,141 - 16,303 -
250,806 - - 229,133 -

1,157,231 - - 1,007,345 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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114,282 - 76,233 -
3,750 - 3,750 -

- - - -
- - - -
- - - -
- - - -

59,909 - 52,441 -
33,656 - 22,367 -

325,688 - 222,932 -
537,285 - - 377,723 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

2,530,193 - - 2,465,554 -
2,963,850 - - 2,411,313 -
(433,657) - - 54,241 -

629 - - 629 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 
Plan 
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SCHOOL 
Plan 

Total Revenue 2,530,193 - - 2,465,554 -
Total Expenses 2,963,850 - - 2,411,313 -
Net Income (433,657) - - 54,241 -
Actual Student Enrollment 629 - - 629 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 26,251 - 8,749 -
Classroom / Teaching Supplies & Materials 86,285 - 72,322 -
Special Ed Supplies & Materials 625 - 606 -
Textbooks / Workbooks 847 - 214 -
Supplies & Materials other 3,952 - 3,734 -
Equipment / Furniture 15,435 - 15,435 -
Telephone 1,875 - 1,865 -
Technology 179,489 - 123,338 -
Student Testing & Assessment 50,113 - 31,913 -
Field Trips 6,594 - 5,492 -
Transportation (student) - - - -
Student Services - other - - - -
Office Expense 12,971 - 12,017 -
Staff Development 89,540 - 73,082 -
Staff Recruitment 70,298 - 51,541 -
Student Recruitment / Marketing 99,435 - 97,413 -
School Meals / Lunch 114,784 - 98,861 -
Travel (Staff) 4,326 - 4,253 -
Fundraising - - - -
Other 138,419 - 85,351 -

TOTAL SCHOOL OPERATIONS 901,239 - - 686,186 -

FACILITY OPERATION & MAINTENANCE 
Insurance 6,690 - 6,678 -
Janitorial 36,936 - 36,930 -
Building and Land Rent / Lease / Facility Finance Interest 223,143 - 223,144 -
Repairs & Maintenance 60,176 - 36,186 -
Equipment / Furniture 4,619 - 4,841 -
Security 12,216 - 11,611 -
Utilities 24,315 - 20,669 -

TOTAL FACILITY OPERATION & MAINTENANCE 368,095 - - 340,059 -

DEPRECIATION & AMORTIZATION - - - -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT 
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2,963,850 - - 2,411,313 -

(433,657) - - 54,241 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

2,530,193 - - 2,465,554 -
2,963,850 - - 2,411,313 -
(433,657) - - 54,241 -

629 - - 629 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

2,530,193 
2,963,850 
(433,657) 

629 Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

2,465,554 
2,411,313 

54,241 
629 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

629 - - 629 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

629 - - 629 -

4,021 - - 3,918 -

4,710 - - 3,832 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 9,844,322 (9,844,322) - - 9,844,3 
- - - 9,844,322 9,844,322 - - 9,844,3 
- - - 0 (0) - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 8,400,099 (8,400,099) - - 8,400,0 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 8,400,099 (8,400,099) - - 8,400,0 
- - - 453,815 (453,815) - - 453,8 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 8,853,914 (8,853,914) - - 8,853,9 

- - - 90,870 (90,870) - - 90,8 
- - - 322,763 (322,763) - - 322,7 
- - - 167,694 (167,694) - - 167,6 
- - - 365,178 (365,178) - - 365,1 

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
BUFFALO CITY SD 13,350 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Count = 0 ) -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 13,350 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 
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BUFFALO UNITED CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 9,844,322 (9,844,322) - - 9,844,3 
Total Expenses - - - 9,844,322 9,844,322 - - 9,844,3 
Net Income - - - 0 (0) - -
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 946,505 (946,505) - - 946,5 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - 8,103 (8,103) - - 8,1 
Text Book - - - - - - -
OTHER - - - 35,800 (35,800) - - 35,8 

- - - 43,903 (43,903) - - 43,9 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 9,844,322 (9,844,322) - - 9,844,3 
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- - - - - - -
- - - 185,200 185,200 - - 185,2 
- - - 305,317 305,317 - - 305,3 
- - - - - - -
- - - - - - -
- - - 117,412 117,412 - - 117,4 
- - - 607,929 607,929 - - 607,9 

1,412,0 
320,8 

24,3 

875,1 
124,4 

58,6 

2,815,5 

15,4 

15,4 

3,438,9 

271,6 
552,1 

60,9 
884,7 

4,323,6 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 9,844,322 (9,844,322) - - 9,844,3 
- - - 9,844,322 9,844,322 - - 9,844,3 
- - - 0 (0) - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

1,412,098 
320,878 

24,320 
-

875,177 
124,430 

58,659 
-

2,815,562 

1,412,098 
320,878 

24,320 
-

875,177 
124,430 

58,659 
-

2,815,562 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

15,425 
-
-
-
-

15,425 

15,425 
-
-
-
-

15,425 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 3,438,916 3,438,916 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 271,696 271,696 - -Payroll Taxes 

Fringe / Employee Benefits - - - 552,113 552,113 - -
- - - 60,917 60,917 - -Retirement / Pension 
- - - 884,726 884,726 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 4,323,642 4,323,642 - -
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BUFFALO UNITED CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 9,844,322 (9,844,322) - - 9,844,3 
Total Expenses - - - 9,844,322 9,844,322 - - 9,844,3 
Net Income - - - 0 (0) - -
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 294,915 294,915 - - 294,9 
Legal 
Accounting / Audit 

- - - 15,000 15,000 - - 15,0 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - - - - -
Special Ed Services - - - 186,199 186,199 - - 186,1 
Titlement Services (i.e. Title I) - - - 85,938 85,938 - - 85,9 
Other Purchased / Professional / Consulting - - - 837,383 837,383 - - 837,3 

- - - 1,419,435 1,419,435 - - 1,419,4 TOTAL CONTRACTED SERVICES 
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BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 9,844,322 (9,844,322) - - 9,844,3 
Total Expenses - - - 9,844,322 9,844,322 - - 9,844,3 
Net Income - - - 0 (0) - -
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - 35,000 35,000 - - 35,0 
Classroom / Teaching Supplies & Materials - - - 323,717 323,717 - - 323,7 
Special Ed Supplies & Materials - - - 2,725 2,725 - - 2,7 
Textbooks / Workbooks - - - 29,833 29,833 - - 29,8 
Supplies & Materials other - - - 14,703 14,703 - - 14,7 
Equipment / Furniture - - - 61,740 61,740 - - 61,7 
Telephone - - - 3,190 3,190 - - 3,1 
Technology - - - 481,071 481,071 - - 481,0 
Student Testing & Assessment - - - 139,925 139,925 - - 139,9 
Field Trips - - - 21,978 21,978 - - 21,9 
Transportation (student) - - - - - - -
Student Services - other - - - - - - -
Office Expense - - - 44,983 44,983 - - 44,9 
Staff Development - - - 313,424 313,424 - - 313,4 
Staff Recruitment - - - 185,465 185,465 - - 185,4 
Student Recruitment / Marketing - - - 310,906 310,906 - - 310,9 
School Meals / Lunch - - - 382,359 382,359 - - 382,3 
Travel (Staff) - - - 17,029 17,029 - - 17,0 
Fundraising - - - - - - -
Other - - - 343,500 343,500 - - 343,5 

TOTAL SCHOOL OPERATIONS - - - 2,711,548 2,711,548 - - 2,711,5 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 26,748 26,748 - - 26,7 
Janitorial - - - 147,738 147,738 - - 147,7 
Building and Land Rent / Lease / Facility Finance Interest - - - 892,573 892,573 - - 892,5 
Repairs & Maintenance - - - 169,436 169,436 - - 169,4 
Equipment / Furniture - - - 21,935 21,935 - - 21,9 
Security - - - 44,597 44,597 - - 44,5 
Utilities - - - 86,670 86,670 - - 86,6 

TOTAL FACILITY OPERATION & MAINTENANCE - - - 1,389,697 1,389,697 - - 1,389,6 

DEPRECIATION & AMORTIZATION - - - - - - -
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT 
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- - - 9,844,322 9,844,322 - - 9,844,3 

- - - 0 (0) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

BUFFALO UNITED CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 9,844,322 (9,844,322) - - 9,844,3 
- - - 9,844,322 9,844,322 - - 9,844,3 
- - - 0 (0) - -
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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BUFFALO UNITED CHARTER SCHOOL 2018-19 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 9,844,322 (9,844,322) - - 9,844,3 
Total Expenses - - - 9,844,322 9,844,322 - - 9,844,3 
Net Income 
Actual Student Enrollment 

-
-

-
-

-
-

0 (0) - -
- -TOTALS AND VARIANCE ANALYSIS 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
BUFFALO CITY SD - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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Budget / Operating Plan
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TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

   
   

   

 
 

 
  

          
        

   
    

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(9,844,322) 
9,844,322 

(0) 

-
-
-
-

-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
BUFFALO CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

13,350 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

13,350 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(8,400,099) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(8,400,099) 
(453,815) 

-
-
-
-
-

(8,853,914) 

(90,870) 
(322,763) 
(167,694) 
(365,178) 

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
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Quarters

BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

   
   

   

- - -
(946,505) - -

- - -
- - -
- - -
- - -
- - -

(8,103) - -
- - -

(35,800) - -
(43,903) - -

(9,844,322) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(9,844,322) - -
9,844,322 - -

(0) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

   
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(9,844,322) - -
9,844,322 - -

(0) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

- - -
185,200 - -
305,317 - -

- - -
- - -

117,412 - -
607,929 - -

1,412,098 - -
320,878 - -

24,320 - -
- - -

875,177 - -
124,430 - -

58,659 - -
- - -

2,815,562 - -

15,425 - -
- - -
- - -
- - -
- - -

15,425 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

3,438,916 - -

271,696 - -
552,113 - -

60,917 - -
884,726 - -

4,323,642 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Budget / Operating Plan
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TOTALS AND VARIANCE ANALYSIS

BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

   
   

   

   
   

294,915 - -
15,000 - -

- - -
- - -
- - -
- - -

186,199 - -
85,938 - -

837,383 - -
1,419,435 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(9,844,322) - -
9,844,322 - -

(0) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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35,000 - -
323,717 - -

2,725 - -
29,833 - -
14,703 - -
61,740 - -

3,190 - -
481,071 - -
139,925 - -

21,978 - -
- - -
- - -

44,983 - -
313,424 - -
185,465 - -
310,906 - -
382,359 - -

17,029 - -
- - -

343,500 - -
2,711,548 - -

26,748 - -
147,738 - -
892,573 - -
169,436 - -

21,935 - -
44,597 - -
86,670 - -

1,389,697 - -

- - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(9,844,322) - -
9,844,322 - -

(0) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan
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TOTALS AND VARIANCE ANALYSIS

BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

- -

 
 

 
  

          
        

 

 

 

   
  

 

 

 

   
   

   

   
   

   

Total Revenue (9,844,322) - -
Total Expenses 9,844,322 - -
Net Income (0) - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 9,844,322 

NET INCOME (0) - -
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BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

   

   
   

   

-
-
-

Total Revenue (9,844,322) - -
Total Expenses 9,844,322 - -
Net Income (0) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
BUFFALO CITY SD - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

BUFFALO UNITED CHARTER SCHOOL 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

Andrew Freedman

Buffalo United Charter School

President 2017-Present
Vice President 2014-2017
Treasurer < 1 year
Trustee 2013-2014

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



     
     

       
       

          
       

         
       

    
       

       

________ ________________________________________________________   
        

     
    

   

   

    

 

 

  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

None None None None

None None None None None

7-10-18

N/A

N/A

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone: ____________________________________________________ 

Business Address: _____________________________________________________ 

E-mail Address: ___________ ________________ 

Home Telephone: __________ _________________ 

Home Address: __________ ______________ 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

Arthur Traver

Buffalo United Charter School

Trustee 2015-Current
Treasurer 2014-2015
President 2007-2014

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



     
     

       
       

          
       

         
       

    
       

       

________ ________________________________________________________   
        

     
    

   

   

    

 

 

  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

None None None None

None None None None None

N/A

N/A

7-16-18

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone: ____________________________________________________ 

Business Address: _____________________________________________________ 

E-mail Address: ___ ________ 

Home Telephone: __ ________ 

Home Address: ___ _______ 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Kathy Wood 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Buffalo United Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). Trustee 2015-Current 

Secretary < 1 year 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____NoX 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

X____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



     
     

       
       

          
       

         
       

    
       

       

________ ________________________________________________________   
  

     
    

  

   

    

 

 

 

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

None None None None 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None None None None None 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

N/ABusiness Telephone: ____________________________________________________ 

N/ABusiness Address: _____________________________________________________ 

E-mail Addres _______________ 

Home Telepho _______________ 

Home Address _____________ 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____No 

Kim DeJesus

Buffalo United Charter School

Vice President 2017-Present
President 2014-2017
Treasurer 2013-2014

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



     
     

       
       

          
       

         
       

    
       

       

________ ________________________________________________________   
        

     
    

   

   

    

 

 

  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

None None None None

None None None None None

7-24-18

N/A

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

Business Telephone: ____________________________________________________ 

Business Address: _____ ___________ 

E-mail Address: ________ ___________ 

Home Telephone: ______ ___________ 

Home Address: _______ _________ 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Michael Ford 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Buffalo United Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). Trustee 2017-Present

2.	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ____NoX 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ____NoX 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



     
     

       
       

          
       

         
       

    
       

       

________ ________________________________________________________   
  

     
    

   

   

    

 

 

  

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

None None None None 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None None None None None 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

N/ABusiness Telephone: ____________________________________________________ 

N/A
Business Address: _____________________________________________________ 

E-mail Address: __ _________ 

Home Telephone: __________ 

7-27-18

Home Address: _ ________ 
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Disclosure of Financial Interest by a Current or Proposed Charter School
 
Education Corporation Trustee
 

Trustee Name: 

Ted Purvis 

Name of Charter School Education Corporation (for an unmerged school, this is 
the Charter School Name): 

Buffalo United Charter School 

1.	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). Treasurer 2015-Current 

Trustee 2014-2015 
2.	 Is the trustee an employee of any school operated by the Education Corporation? 

____Yes ____NoX 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

X____Yes ____No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid 
a conflict of interest, 

(e.g., did not vote, 

Name of person 
holding interest or 

engaging in 
did not participate in 

discussion) 
transaction and 
relationship to 

yourself 



     
     

       
       

          
       

         
       

    
       

       

________ ________________________________________________________   
  

     
    

   

   

 

 

 

 

 
 

 
  

 
 
 

 
 
 

 
 

 
   

   
    

   

 

  
 

None None None None 

5.	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate 
value of the 

business 
conducted 

Name of Trustee and/or 
immediate family member 
of household holding an 

interest in the organization 
conducting business with 

the school(s) and the 
nature of the interest 

Steps Taken 
to Avoid 

Conflict of 
Interest 

None None None None None 

Signature	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 

N/ABusiness Telephone: ____________________________________________________ 

Business Addre ________________________ 

E-mail Address ________________________ 

Home Telephon ________________________ 

Home Address: _____________________ 
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EFGHIJKLJEFHMNNOPFGJQFRJSPGPFGTMFJMUJVWPXTQN 
YMWZNQGTMF[ 
LMNOPQRSMOpSqPrstrutvrus 

wxNOyQzO{|xNP}|yP~pR|yO{x�P�xy|���pxOPMxSP~pOpxO{|xP�OyMOp�{pN 
�pNzy{�pPO�pPp}}|yONPO�pPz�MyOpyPNz�||�P�MNP�MSpP{xPvru��usPO|�MySP�ppO{x�POMy�pONPO|PMOOyMzOPMxSPypOM{x
pxy|���pxOP|}PNOQSpxONP�{O�PS{NM�{�{O{pN�P�x��{N�P�Mx�QM�pP�pMyxpyN�PMxSPNOQSpxONP��|PMypPpz|x|�{zM���
S{NMS�MxOM�pS�PwxPMSS{O{|x�PSpNzy{�pPO�pPNz�||��NPR�MxNP}|yP�ppO{x�P|yP�M�{x�PRy|�ypNNPO|�MySP�ppO{x� 

{ONPpxy|���pxOPMxSPypOpxO{|xPOMy�pONP{xPvrus�u�� 

\]^^_`aJ]bcdEeJfVJgV]bhJdS]VdEEViVPXGTMFJjPQRTFk 

SPXHZTGOPFG)_GGHQXGTMFJEUUMHG[JdM*QHRJ+PPGTFkJdQHkPG[ 

�pNzy{�pP~pzyQ{O�pxOP�}}|yONP{xPvru��us 

vy|z�QypNPO�MOPSpNzy{�pP|QyPNRpz{M�
pSQzMO{|xPRy|�yM��{x�P�M�pP�ppx
S{NOy{�QOpSPO�y|Q��|QOPO�pPz|��Qx{O��Pwx
|ySpyPO|PypMz�PO�pP}M�{�{pNP|}PNRpz{M�PxppSN
NOQSpxON�P�pPQO{�{wpP�Mx�PxpO�|y�NPO�MO
M�ypMS�Ppk{NOP{xPO�pPz|��Qx{O��PvQ}}M�|
lx{OpSP�MNPMP}Q��PO{�pPmS�{NN{|xN
~pRypNpxOMO{�pP��|P{NPOMN�pSP�{O�P�Q{�S{x�
yp�MO{|xN�{RNP�{O�PNQRR|yOP|y�Mx{wMO{|xNPO|
�M{xP}M�{�{My{O�P�{O�PO�pPNpy�{zpNPO�p�
Ry|�{Sp�PnpPS|PO�{NP�|O�PN|P�pPzMx
ypz|��pxSPO�p{yPNQRR|yOPNpy�{zpNPO|PO�p
}M�{�{pNP|}PMzzpROpSP|yP{xOpypNOpSPNOQSpxON
MxSPN|PO�pNpP|y�Mx{wMO{|xNP�x|�PM�|QOP|Qy
Nz�||�PMxSP{ONPNRpz{M�PpSQzMO{|xPRy|�yM�Po
N|PO�MOPO�p�P�M�Pypz|��pxSP|QyPNz�||�PO|
O�pP}M�{�{pNPO�p�PNpy�p�PnpP�x|�PO�MOP�|NO
}M�{�{pNP�pMyPM�|QOP|QyPNz�||�P��P�|ySP|}
�|QO��PMxSP�pP�p�{p�pPO�MOPMPyp�MO{|xN�{R
�{O�PO�pNpP|y�Mx{wMO{|xNP�M�NPO�pP�y|QxS�|y�
}|yP{x}|y�M�Pz|��Qx{zMO{|xNPMxSPyp}pyyM�N�Pwx
MSS{O{|x�P�pP�{��Pz|xO{xQpPO|P�|y�P�{O�PO�pNp
|y�Mx{wMO{|xNPO|PS{NOy{�QOpP{x}|y�MO{|xPM�|QO
|QyPNz�||��P|QyPNRpz{M�PpSQzMO{|xPRy|�yM��
MxSP|QyPpxy|���pxOPRy|zpSQypN� 

m��PNRpz{M�PxppSNPNOQSpxONPpq~L�P�L�PMxS
�n��PMypP�MSpPM�MypP|}P|QyPNz�||��N
Ry|�yM�NPO�y|Q��P|RpxP�ppO{x�NPSQy{x�PO�p 

�pNzy{�pP~pzyQ{O�pxOP��MxNP{xPvrus�u�� 

npP�{��Pz|xO{xQpPO�pPvru��vrusP{x{O{MO{�pN�Pwx
MSS{O{|x�P�pP�{��P{�R�p�pxOPO�pP}|��|�{x�q
rP�x�{NOPO�pP�p�RP|}PzQyypxOP}M�{�{pNPO|PypMz�
MSS{O{|xM�P}M�{�{pNP|}PNOQSpxONP�{O�
S{NM�{�{O{pNP��PRy|�{S{x�PR�Mxx{x�P�ppO{x��
�MOpy{M�NP}|yPO�p�PO|PS{NOy{�QOp�PMxSPO|PNpy�p
MNP�|NOP}|yPNz�||�P�ppO{x�NPMxSPSQy{x�PO�p
}{yNOPSM�NP|}PNz�||�
rPs|xO���P�ppO{x�P�{O�PNz�||��NPNRpz{M�
pSQzMO{|xPNOM}}PO|PN�MypP}ppS�Mz�P}y|�
{xz|�{x�PRMypxONPMxSPMSSypNNP}|zQNP�y|QR 
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�pMy�Pt�pPNz�||��NPRMypxOP�ppO{x�NPz�pMy��
{xS{zMOpPO�MOP�pP|}}pyPMP}yppPMxSPMRRy|Ry{MOp

�z|x|� pSQzMO{|xPpqm���PO|PM��P|QyPNOQSpxONP{xPO�p
{zM��� LpMNOP~pNOy{zO{�pP�x�{y|x�pxO�PqQyO�py�|yp�
�{NMS�M O�pPNz�||�P�MNPMxPpNOM��{N�pSPyp�MO{|xN�{R
xOM�pS �{O�PO�pPu|��{OOppP}|yP�Rpz{M�P�SQzMO{|x

pu���P}|yPz�{�SypxPQxSpyP{ONP�Q{NpPMxSP�MN
�MSpP�MOpy{M�NPMxSPMRR�{zMO{|xNPO|PvQ}}M�|
lx{OpSPM�M{�M��pP}|yPS{NOy{�QO{|xPO|P{xOpypNOpS
RMypxON�PnpP{x�{OpPRMypxONPO|P�ppOP�{O�PO�p
Nz�||��NP�Rpz{M�P�SQzMO{|xPtpM�PMxSPO�pPu��
O|PSp�p�|RPMxPwxS{�{SQM�P�SQzMO{|xP��MxPpw���
}|yPO�pPz�{�SP|yPO|P�|y�P�{O�{xPO�p
RMyM�pOpyNP|}PO�pPR�MxPM�ypMS�P{xPR�MzpP}y|�
O�pPz�{�S�NPRyp�{|QNPNz�||�� 

npP�{��Pz|xO{xQpPO|P�|x{O|yPO�pPp}}{zMz�P|}
|QyPypzyQ{O�pxOPMxSPpxy|���pxOPp}}|yONP��
zMyp}Q���POyMz�{x�PNOQSpxOPpxy|���pxO
xQ��pyN�Pt�y|Q��P|QyPy|�QNOPSMOM
�Myp�|QNp�P�pPz|��pzOPSpOM{�pSP{x}|y�MO{|x
|xPOypxSNP{xPMO�y{N�PNOQSpxOPR|RQ�MO{|xN�
ypR|yOPO|PO�pPv|MySP|xPpxy|���pxOPOypxSN�
MxSPMS)QNOPO�pP�My�pO{x�PNOyMOp���PMN
xppSpS�PO|PpxNQypPO�MOPRMypxONP|}PO�pNp
z�{�SypxP�x|�PO�MOPvQ}}M�|Plx{OpSP{N
SpS{zMOpSPO|PNpy�{x�PO�p{yPz�{�Sypx�NPxppSN� 

vQ}}M�|Plx{OpSP�{��PRMyO{z{RMOpP{xPz|��Qx{O�
pkR|NPMxSP}M{yNPOMy�pOpSPO|P}M�{�{pNP|}
NRpz{M�PxppSNPNOQSpxON�P
t�pPmS�{NN{|xNP~pRypNpxOMO{�pP�|y�NPz�|Np��
�{O�PO�pPNz�||��NPNRpz{M�PpSQzMO{|xPNOM}}PO|
Ry|�{SpPRMypxONP�{O�PRpyO{xpxOP{x}|y�MO{|x
}|yPO�p{yPNRpz{}{zPxppSN�PwxPMSS{O{|x�
Ry|}pNN{|xM�PSp�p�|R�pxOPO|P�pMyxP�|yp
M�|QOPM�M{�M��pPypN|QyzpNP�{��P�pPRy|�{SpSPO|
O�pPmS�{NN{|xNP~pRypNpxOMO{�pP{xPO�pP}M��� 

rPmS�pyO{Np�pxONPMxSPx|O{}{zMO{|xNP�M�p
�ppxPR�MzpSP{xPO�pP}|��|�{x�PRQ��{zMO{|xNq
�py{|S{z|P�Mx|yM�MP*{NRMx|�Pm���|�P�M��p�
wxPO�pNpPRQ��{zMO{|xNP�pPNRpz{}{zM���
�pxO{|xpSPO�MOPO�pPNz�||�PRy|�{SpNPNpy�{zpN
O|PNOQSpxONP}|yP��|�P�x��{N�P{NPO�p{yPNpz|xS
�Mx�QM�p�
rPq�{pyNP�pypPS{NOy{�QOpSP{xP�|�{N��PvQy�pNp�
�RMx{N��PMxSP�x��{N�PO|P}M�{�{pNPO�y|Q��|QO
O�pPz|��Qx{O��P�{NOy{�QO{|xPN{OpNP{xz�QSpS
SM�zMypPzpxOpyN�P�y|zpy�PNO|ypN�Pz|��Qx{O�
zpxOpyN�PMxSPz�Qyz�pN�Pt�pNpP}�{pyNP{x�{OpS
}M�{�{pNPO|PMOOpxSPO�pP�xy|���pxOPwx}|y�MO{|x
sppO{x�� 

}{xS{x�N
rP*|�SP�ppO{x�PMxSt|yP�|y�N�|RNPNRpz{}{zPO|
Nz�||�PRy|�yM�NP|}}pypSPO|P�n�PR|RQ�MO{|x�
rPu||yS{xMOpPypzyQ{O�pxOPMzO{�{O{pNP�{O�
|O�py�NPO�MOPOMy�pOPNRpz{M�PR|RQ�MO{|xNPp{p�
Ry|�{SpPNRpz{M�PpSQzMO{|xP�MOpy{M�NP{x
�My{|QNP�Mx�QM�pN�PRy|�{SpPOyMxN�MO|yNPMO
{x}|y�MO{|xP�ppO{x�NPO�MOPS{NzQNNPNpy�{zpN
MxSPpxy|���pxOP|x��|MyS{x��
rPu|xO{xQpPO|PRMyO{z{RMOpP{xPz|��Qx{O�
p�pxONPSpN{�xpSPO|PypMz�PNRpz{M�PR|RQ�MO{|xN
rPn|y�P�{O�P�|zM�PMxSPz|��Qx{O�P�pMSpyN
��|PMypPM�N|P�|y�{x�P�{O�P|y�Mx{wMO{|xNPO|
Npy�pPNRpz{M�PxppSNP}M�{�{pN
rPmS�pyO{NpP|xPN|z{M�P�pS{MPNQz�PMNPqMzp�||�
O�MOP�pP|}}pyPNpy�{zpNP}|yPNRpz{M�PxppSN
}M�{�{pN
rPu|xO{xQpPO|PypNpMyz�PQN{x�P{xOpyxpO�
�{�yMy{pN�PMxSPz|��Qx{O�P�|MySN
|RR|yOQx{O{pNPO|PypMz�PMP�y|MSpyPR|RQ�MO{|x 

npP�{��Pz|xO{xQpPO�pPvru��vrusP{x{O{MO{�pN�Pwx
MSS{O{|x�P�pP�{��P{�R�p�pxOPO�pP}|��|�{x�q
t�pP+*mPMS�{NN{|xNPSpRMyO�pxOPMxSPO�p
Nz�||��NPmS�{NN{|xNP~pRypNpxOMO{�pP�{��Py|��
|QOPMPxp�P{x{O{MO{�pPSpN{�xpSPO|P�|ypPz�|Np��
OMy�pOP|QyP�LLPz|��Qx{O��P�|�pP|}PO�p
p�p�pxONP|}PO�{NPR�MxPMypq
rP�NOM��{N�PMP�MypxOPm��MNNMS|yP�y|QRP�{O�
zQyypxOP�LLP}M�{�{pNP
|P*p�RP�{O�Pz|��Qx{O�P�MRR{x� 
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rPsQ�O{R�pP�xy|���pxOPwx}|y�MO{|xPsppO{x�N
�pypP�|NOpSP}|yPM��PRMypxONP{xOpypNOpSP{xPO�p
Nz�||�PMxSP�pPRy|�{SpSPNOQSpxOPMRR�{zMO{|xN
{xPMPxQ��pyP|}P�Mx�QM�pNqPmyM�{z�Pvpx�M�{�
u�{xpNp�P�x��{N��P*M{O{MxPuyp|�p�PwOM�{Mx�
,|ypMx�P�|�{N��P~QNN{Mx�P�RMx{N��PMxSPlySQ�
mOPO�pPpxy|���pxOP�ppO{x�N�P{x}|y�MO{|x
yp�MyS{x�PO�pP�LP�y|�yM�PMxSP{ONPM�{�{O�PO|
�ppOPO�pPxppSNP|}P�LPNOQSpxONP�MNPRy|�{SpS�
npPRy|�{SpSP�LP}M�{�{pNP�{O�PNOyMOp�{pNPO|
�p�RPO�p{yPz�{�SypxP{xPNz�||��PNRpz{}{zP�x��{N�
LMx�QM�pP�p�p�|R�pxOPp�L��PNOyMOp�{pNP}|y
NQz�PRMypxON�
rPt|PpxNQypPO�pPypOpxO{|xP|}PMzzpROpS

�x��{N� NOQSpxON�PMxSP{xPz|�R�{MxzpP�{O�P}pSpyM�
LMx�QM yp-Q{yp�pxONPO|P{SpxO{}�PR|OpxO{M�P�L
�p NOQSpxON�PO�pPNz�||�PMN�pSPO�pNpP}M�{�{pNPO|
LpMyxpy z|�R�pOpPMP.*|�pPLMx�QM�pP/QpNO{|xxM{yp�0
N wx}|y�MO{|xP}y|�PO�{NPNQy�p�PpxNQypNPO�MO

pMz�Pz�{�SP}|yP��|�P�x��{N�P{NPMPNpz|xS
�Mx�QM�pP{NPRy|�{SpSPO�pPNpy�{zpNP�ptN�p
xppSpSPO|PNQzzppSP{xPNz�||��
rPsMy�pO{x�P�MOpy{M�NPO�MOPSpNzy{�pP�pxpyM�
Nz�||�P{x}|y�MO{|xPMxSP�LPMxSP�Rpz{M�
�SQzMO{|xPRy|�yM�NPM�M{�M��pP{xP�x��{N�PMxS
�RMx{N��PMxSP|O�pyP�Mx�QM�pNPMNPyp-QpNOpS�
rP�MyO{z{RMOpP{xPzQ�OQyM�P}pNO{�M�N
rPvQ}}M�|Plx{OpS�NPNOM}}P�M�pPRMyO{z{RMOpSP{x
Ry|}pNN{|xM�PSp�p�|R�pxOPO|PRy|�{SpPNOM}}
�p��pyNP�{O�PO||�NPO�MOPO�p�PzMxP{�R�p�pxO
{xPO�pPz�MNNy||�PO|P�pOOpyP�ppOPO�pPxppSNP|}
O�p{yP�x��{N�P�pMyxpyN�
rPvQ}}M�|Plx{OpSP{NP�|�S{x�Pyp�Q�MyP|Rpx
�|QNpPSM�NP�pp���PO|PRy|�{SpPM��P{xOpypNOpS
}M�{�{pNPMxP|RR|yOQx{O�PO|P�{N{OPO�pPNz�||�
MxSP�pMyxP|}PO�pPRy|�yM�NPM�M{�M��p�Pt�pNp
MypP�p{x�PRy|�|OpSPO�y|Q��|QOPO�pPvQ}}M�|
lx{OpSPz|��Qx{O�PMxSPMP�{x�PO|PNz�pSQ�p
O|QyNP{NPR|NOpSP|xPO�pPNz�||��NP�p�N{Op�P
rPt�pPmS�{NN{|xNP~pRypNpxOMO{�pPNRpM�N
}�QpxOP�RMx{N�PMxSP{NP�|y�{x�P�{O�PzQ�OQyM�
zpxOpyNP{xPO�pPz|��Qx{O�PO|PSp�p�|R
�{OpyMOQypP{xP�RMx{N�PMxSP}|yP|O�pyP�Mx�QM�pN�
rPt�pPmS�{NN{|xNP~pRypNpxOMO{�pPR|N{O{|x
�MNP�ppxP{xzypMNpSPO|PMP}Q���O{�pPR|N{O{|xPO|
pkRMxSPz|��Qx{O�P|QOypMz�PMxSP{xzypMNp
RMyO{z{RMO{|xP{xPp�pxONP�{O�{xPO�pPz|��Qx{O�
MxSP{xPO�pPNz�||�� 

|P~pMz�P|QOPO|PO�p{yP}y{pxSN�Pxp{���|yN�PMxS
}M�{�{pN
|P�y|�{SpP{xOy|SQzO{|xNPO|P�p�Pz|��Qx{O�
|y�Mx{wMO{|xN�P}M{O���MNpSP�y|QRN�PzQ�OQyM�
zpxOpyN�PMxSP�QN{xpNNpN
|P*p�RP�|NOP�ppO{x�NPMxSPp�pxONP}|yP�LL
}M�{�{pN
|P*p�RPS{NOy{�QOpP�My�pO{x�P�MOpy{M�NP{x
z|��Qx{O�P
|P�y|�{SpP{xRQOP}|yPypMz�{x�P}M�{�{pNPxp�PO|
O�pPz|QxOy�
rP�LLPNRpz{}{zP�ppO{x�N
rP�p�p�|RPRMyOxpyN�{RNP�{O�P|y�Mx{wMO{|xN
MxSP}M{O���MNpSP�y|QRNPO�MOPRy|�{SpPNpy�{zpN
O|Pyp}Q�ppP�y|QRNP
|P�p�p�|RPz|xxpzO{|xNP�{O�PO�p{y
z�{pxONt�p��pyN
|P�y|�{SpP{x}|y�MO{|xPMxSPypN|QyzpN
|P1x�N{OpP{x}|y�MO{|xP�ppO{x�N�Pyp�{NOyMO{|x�
MRR�{zMO{|xPSy{�pN
|PLpMyxP�|ypPM�|QOPO�pPz|��Qx{O�
rPuypMOpPNz�||�P{x}|y�MO{|xP�MOpy{M�NP{x
�Mx�QM�pNPNRpz{}{zPO|PO�pPz|��Qx{O�
pvpx�M�{�P�RMx{N��PmyM�{z��Pt�pNpPMypP{x
MSS{O{|xPO|P|O�pyPR{pzpNPM�M{�M��pP{x
MSS{O{|xM�P�Mx�QM�pNPMxSPyp}�pzOPO�p
RypS|�{xMxOP�Mx�QM�pNP|}PzQyypxOP�LL
}M�{�{pN
rPu||yS{xMOpP�{O�P+*m�NPpxy|���pxOPOpM��
Nz�||�P�LLPz||yS{xMO|y�PMxSPNz�||�P�pMSpyN�{R
OpM�P}|yP{x}|y�MO{|xP�ppO{x�NPMxS
yp�{NOyMO{|xP�MOpy{M�NPMxSPO|P�|y�P�{O�
MRRy|Ry{MOpPz|��Qx{O�PM�pxz{pN�
rP�y|�|OpPp�pxONP|xPqMzp�||�PMxSP|O�py
N|z{M�P�pS{MPypN|QyzpN
rPn|y�P�{O�P�|zM�PMxSPz|��Qx{O�P�pMSpyN
��|P|}OpxP�M�pPMPSpRMyO�pxOPO�MOP}|zQNpN
|xP{��{�yMxOPMxSPyp}Q�ppP{NNQpN
rPlO{�{wpPpk{NO{x�PypN|QyzpNPNQz�PMNPzQyypxO
�LP}M�{�{pN�Pz|��Qx{O�P�|MySN�P�{�yMy{pN�PMxS
{xOpyxpOPO|PypNpMyz�P|RR|yOQx{O{pNPO|P{xzypMNp
|QOypMz�PO|Pxp��O|�O�p�l�P}M�{�{pN 

vy|z�QypNPO�MOPSpNzy{�pP|QyPNRpz{M�
pSQzMO{|xPRy|�yM��{x�P�M�pP�ppx
S{NOy{�QOpSPO�y|Q��|QOPO�pPz|��Qx{O��Pwx
|ySpyPO|PypMz�PO�pP}M�{�{pNP|}PNRpz{M�PxppSN 
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NOQSpxON�P�pPQO{�{wpP�Mx�PxpO�|y�NPO�MO
M�ypMS�Ppk{NOP{xPO�pPz|��Qx{O��PvQ}}M�|
lx{OpSP�MNPMP}Q��PO{�pPmS�{NN{|xN
~pRypNpxOMO{�pP��|P{NPOMN�pSP�{O�P�Q{�S{x�
yp�MO{|xN�{RNP�{O�PNQRR|yOP|y�Mx{wMO{|xNPO|
�M{xP}M�{�{My{O�P�{O�PO�pPNpy�{zpNPO�p�
Ry|�{Sp�PnpPS|PO�{NP�|O�PN|P�pPzMx
ypz|��pxSPO�p{yPNQRR|yOPNpy�{zpNPO|PO�p
}M�{�{pNP|}PMzzpROpSP|yP{xOpypNOpSPNOQSpxON
MxSPN|PO�pNpP|y�Mx{wMO{|xNP�x|�PM�|QOP|Qy
Nz�||�PMxSP{ONPNRpz{M�PpSQzMO{|xPRy|�yM�Po
N|PO�MOPO�p�P�M�Pypz|��pxSP|QyPNz�||�PO|
O�pP}M�{�{pNPO�p�PNpy�p�PnpP�x|�PO�MOP�|NO
}M�{�{pNP�pMyPM�|QOP|QyPNz�||�P��P�|ySP|}
�|QO��PMxSP�pP�p�{p�pPO�MOPMPyp�MO{|xN�{R
�{O�PO�pNpP|y�Mx{wMO{|xNP�M�NPO�pP�y|QxS�|y�
}|yP{x}|y�M�Pz|��Qx{zMO{|xNPMxSPyp}pyyM�N�Pwx
MSS{O{|x�P�pP�{��Pz|xO{xQpPO|P�|y�P�{O�PO�pNp
|y�Mx{wMO{|xNPO|PS{NOy{�QOpP{x}|y�MO{|xPM�|QO
|QyPNz�||��P|QyPNRpz{M�PpSQzMO{|xPRy|�yM��
MxSP|QyPpxy|���pxOPRy|zpSQypN� 

m��PNRpz{M�PxppSNPNOQSpxONPpq~L�P�L�PMxS
�n��PMypP�MSpPM�MypP|}P|QyPNz�||��N
Ry|�yM�NPO�y|Q��P|RpxP�ppO{x�NPSQy{x�PO�p
�pMy�Pt�pPNz�||��NPRMypxOP�ppO{x�NPz�pMy��
{xS{zMOpPO�MOP�pP|}}pyPMP}yppPMxSPMRRy|Ry{MOp

�OQSpxO pSQzMO{|xPpqm���PO|PM��P|QyPNOQSpxONP{xPO�p
NP�{O� LpMNOP~pNOy{zO{�pP�x�{y|x�pxO�PqQyO�py�|yp�
�{NM�{�{O O�pPNz�||�P�MNPMxPpNOM��{N�pSPyp�MO{|xN�{R
{pN �{O�PO�pPu|��{OOppP}|yP�Rpz{M�P�SQzMO{|x

pu���P}|yPz�{�SypxPQxSpyP{ONP�Q{NpPMxSP�MN
�MSpP�MOpy{M�NPMxSPMRR�{zMO{|xNPO|PvQ}}M�|
lx{OpSPM�M{�M��pP}|yPS{NOy{�QO{|xPO|P{xOpypNOpS
RMypxON�PnpP{x�{OpPRMypxONPO|P�ppOP�{O�PO�p
Nz�||��NP�Rpz{M�P�SQzMO{|xPtpM�PMxSPO�pPu��
O|PSp�p�|RPMxPwxS{�{SQM�P�SQzMO{|xP��MxPpw���
}|yPO�pPz�{�SP|yPO|P�|y�P�{O�{xPO�p
RMyM�pOpyNP|}PO�pPR�MxPM�ypMS�P{xPR�MzpP}y|�
O�pPz�{�S�NPRyp�{|QNPNz�||�� 

npP�{��Pz|xO{xQpPO|P�|x{O|yPO�pPp}}{zMz�P|}
|QyPypzyQ{O�pxOPMxSPpxy|���pxOPp}}|yONP��
zMyp}Q���POyMz�{x�PNOQSpxOPpxy|���pxO
xQ��pyN�Pt�y|Q��P|QyPy|�QNOPSMOM
�Myp�|QNp�P�pPz|��pzOPSpOM{�pSP{x}|y�MO{|x
|xPOypxSNP{xPMO�y{N�PNOQSpxOPR|RQ�MO{|xN�
ypR|yOPO|PO�pPv|MySP|xPpxy|���pxOPOypxSN�
MxSPMS)QNOPO�pP�My�pO{x�PNOyMOp���PMN
xppSpS�PO|PpxNQypPO�MOPRMypxONP|}PO�pNp
z�{�SypxP�x|�PO�MOPvQ}}M�|Plx{OpSP{N
SpS{zMOpSPO|PNpy�{x�PO�p{yPz�{�Sypx�NPxppSN� 

npP�{��Pz|xO{xQpPO�pPvru��vrusP{x{O{MO{�pN�Pwx
MSS{O{|x�P�pP�{��P{�R�p�pxOPO�pP}|��|�{x�q
rP�x�{NOPO�pP�p�RP|}PzQyypxOP}M�{�{pNPO|PypMz�
MSS{O{|xM�P}M�{�{pNP|}PNOQSpxONP�{O�
S{NM�{�{O{pNP��PRy|�{S{x�PR�Mxx{x�P�ppO{x��
�MOpy{M�NP}|yPO�p�PO|PS{NOy{�QOp�PMxSPO|PNpy�p
MNP�|NOP}|yPNz�||�P�ppO{x�NPMxSPSQy{x�PO�p
}{yNOPSM�NP|}PNz�||�
rPs|xO���P�ppO{x�P�{O�PNz�||��NPNRpz{M�
pSQzMO{|xPNOM}}PO|PN�MypP}ppS�Mz�P}y|�
{xz|�{x�PRMypxONPMxSPMSSypNNP}|zQNP�y|QR
}{xS{x�N
rP*|�SP�ppO{x�PMxSt|yP�|y�N�|RNPNRpz{}{zPO|
Nz�||�PRy|�yM�NP|}}pypSPO|P�n�PR|RQ�MO{|x�
rPu||yS{xMOpPypzyQ{O�pxOPMzO{�{O{pNP�{O�
|O�py�NPO�MOPOMy�pOPNRpz{M�PR|RQ�MO{|xNPp{p�
Ry|�{SpPNRpz{M�PpSQzMO{|xP�MOpy{M�NP{x
�My{|QNP�Mx�QM�pN�PRy|�{SpPOyMxN�MO|yNPMO
{x}|y�MO{|xP�ppO{x�NPO�MOPS{NzQNNPNpy�{zpN
MxSPpxy|���pxOP|x��|MyS{x��
rPu|xO{xQpPO|PRMyO{z{RMOpP{xPz|��Qx{O�
p�pxONPSpN{�xpSPO|PypMz�PNRpz{M�PR|RQ�MO{|xN
rPn|y�P�{O�P�|zM�PMxSPz|��Qx{O�P�pMSpyN
��|PMypPM�N|P�|y�{x�P�{O�P|y�Mx{wMO{|xNPO|
Npy�pPNRpz{M�PxppSNP}M�{�{pN
rPmS�pyO{NpP|xPN|z{M�P�pS{MPNQz�PMNPqMzp�||�
O�MOP�pP|}}pyPNpy�{zpNP}|yPNRpz{M�PxppSN
}M�{�{pN
rPu|xO{xQpPO|PypNpMyz�PQN{x�P{xOpyxpO�
�{�yMy{pN�PMxSPz|��Qx{O�P�|MySN
|RR|yOQx{O{pNPO|PypMz�PMP�y|MSpyPR|RQ�MO{|x 
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vQ}}M�|Plx{OpSP�{��PRMyO{z{RMOpP{xPz|��Qx{O�
pkR|NPMxSP}M{yNPOMy�pOpSPO|P}M�{�{pNP|}
NRpz{M�PxppSNPNOQSpxON�P
t�pPmS�{NN{|xNP~pRypNpxOMO{�pP�|y�NPz�|Np��
�{O�PO�pPNz�||��NPNRpz{M�PpSQzMO{|xPNOM}}PO|
Ry|�{SpPRMypxONP�{O�PRpyO{xpxOP{x}|y�MO{|x
}|yPO�p{yPNRpz{}{zPxppSN�PwxPMSS{O{|x�
Ry|}pNN{|xM�PSp�p�|R�pxOPO|P�pMyxP�|yp
M�|QOPM�M{�M��pPypN|QyzpNP�{��P�pPRy|�{SpSPO|
O�pPmS�{NN{|xNP~pRypNpxOMO{�pP{xPO�pP}M��� 

SPGPFGTMFJEUUMHG[JdM*QHRJ+PPGTFkJdQHkPG[ 

�pNzy{�pP~pOpxO{|xP�}}|yONP{xPvru��us �pNzy{�pP~pOpxO{|xP��MxNP{xPvrus�u�� 

npP�p�{p�pPNp�pyM�Pz|ypPp�p�pxONP|}P|Qy
Nz�||�PzQ�OQypP}QxzO{|xPMNP�{xz�R{xNP|}P|Qy
ypzyQ{O�pxOPMxSPypOpxO{|xPNOyMOp��P}|yP|Qy
NRpz{M�PxppSNPNOQSpxON�Pt�pNpPp�p�pxON
{xz�QSpPO�pP�{���-QM�{O�PpSQzMO{|xM�PRy|�yM�
O�MOP�pPRy|�{Sp�PO�pPzMy{x�PzQ�OQypPO�MOP�p
�M�pPpNOM��{N�pS�PMxSP|QyP�Mx�PRMypxO
{x�|��p�pxOP{x{O{MO{�pN�P
rPuQ�OQypPMxSPu�{�MOpqPnpP�M�pPMPNz�||�
z�{�MOpPMxSPzQ�OQypPO�MOP}|zQNPRQyR|Np}Q���
|xPzMy{x�P}|yPpMz�PNOQSpxOPMNPMP}M�{��PzMypN
}|yP{ONPz�{�Sypx�PnpP�p�{p�pP|QyPNz�||���{Sp
�p�M�{|yPMxSPz�MNNy||�P�MxM�p�pxO
RyMzO{zpNPo��{z�P�pPyp}pyPO|PMNPvp�M�pP�{O�
uMypPoP�p�RPMOOyMzOPMxSPypOM{xPNRpz{M�PxppSN
NOQSpxON�P1QyPvp�M�pP�{O�PuMypPRy|�yM�P{N
�Q{�OP|xPypNpMyz���MNpSPRy|�yM�NP}|y
yp{x}|yz{x�PR|N{O{�pP�p�M�{|yN�PNpOO{x�Pz�pMy
pkRpzOMO{|xN�PMxSP�Q{�S{x�POpMz�py�NOQSpxO
yp�MO{|xN�{RNPMxSPRppyPyp�MO{|xN�{RN�
rP�MypxOPwx�|��p�pxOqPt|PpxNQypPO�MOP|Qy
}M�{�{pNP}pp�Pz|xxpzOpSPO|PO�pPNz�||��P�p
�M�pP{�R�p�pxOpSPNp�pyM�PRMypxO
{x�|��p�pxOPNOyMOp�{pN�P{xz�QS{x�q
|P+p�N�pOOpyNqP~p�Q�MyPxp�N�pOOpyNP}y|�PO�p
Ry{xz{RM�PMxSPOpMz�pyNPMypPS{NOy{�QOpSPO|
RMypxON�Pw�R|yOMxOP{x}|y�MO{|xPyp�MyS{x�
Nz�||���{SpPRpy}|y�Mxzp�P{x{O{MO{�pN�PMxS
Ry|�yM�NP{NP{xz�QSpSP{xPO�pPxp�N�pOOpy�
|P�|z{M�P�pS{MqPnpP�M�pPMxPpkzp��pxO
�p�N{Op�P��{z�P�{�pNPRMypxONP-Q{z�PMxSPpMN�
MzzpNNPO|P�pxpyM�P{x}|y�MO{|xP|xPO�pPNz�||�
MNP�p��PMNPNRpz{}{zP{x}|y�MO{|xPM�|QOPO�p{y
z�{�Sypx�PwxPMSS{O{|x�P�pP�M�pPzMQO{|QN�
MRRy|Ry{MOpPQNpP|}PqMzp�||�PMxSP|O�pyPN|z{M��z|x|� �pS{MPN{OpNPO|P}|y�Pz|xxpzO{|xNP�pO�ppx{zM��� Nz�||�P�pMSpyNPMxSPRMypxON�P�MypxONP�{O�|QO�{NMS�M MzzpNNPO|PO�pP{xOpyxpOPzMxPQNpPO�pPz|�RQOpy 

npP�p�{p�pPNp�pyM�Pz|ypPp�p�pxONP|}P|Qy
Nz�||�PzQ�OQypP}QxzO{|xPMNP�{xz�R{xNP|}P|Qy
ypzyQ{O�pxOPMxSPypOpxO{|xPNOyMOp��P}|yP|Qy
NRpz{M�PxppSNPNOQSpxON�Pt�pNpPp�p�pxON
{xz�QSpPO�pP�{���-QM�{O�PpSQzMO{|xM�PRy|�yM�
O�MOP�pPRy|�{Sp�PO�pPzMy{x�PzQ�OQypPO�MOP�p
�M�pPpNOM��{N�pS�PMxSP|QyP�Mx�PRMypxO
{x�|��p�pxOP{x{O{MO{�pN�P
rPuQ�OQypPMxSPu�{�MOpqPnpP�M�pPMPNz�||�
z�{�MOpPMxSPzQ�OQypPO�MOP}|zQNPRQyR|Np}Q���
|xPzMy{x�P}|yPpMz�PNOQSpxOPMNPMP}M�{��PzMypN
}|yP{ONPz�{�Sypx�PnpP�p�{p�pP|QyPNz�||���{Sp
�p�M�{|yPMxSPz�MNNy||�P�MxM�p�pxO
RyMzO{zpNPo��{z�P�pPyp}pyPO|PMNPvp�M�pP�{O�
uMypPoP�p�RPMOOyMzOPMxSPypOM{xPNRpz{M�PxppSN
NOQSpxON�P1QyPvp�M�pP�{O�PuMypPRy|�yM�P{N
�Q{�OP|xPypNpMyz���MNpSPRy|�yM�NP}|y
yp{x}|yz{x�PR|N{O{�pP�p�M�{|yN�PNpOO{x�Pz�pMy
pkRpzOMO{|xN�PMxSP�Q{�S{x�POpMz�py�NOQSpxO
yp�MO{|xN�{RNPMxSPRppyPyp�MO{|xN�{RN�
rP�MypxOPwx�|��p�pxOqPt|PpxNQypPO�MOP|Qy
}M�{�{pNP}pp�Pz|xxpzOpSPO|PO�pPNz�||��P�p
�M�pP{�R�p�pxOpSPNp�pyM�PRMypxO
{x�|��p�pxOPNOyMOp�{pN�P{xz�QS{x�q
|P+p�N�pOOpyNqP~p�Q�MyPxp�N�pOOpyNP}y|�PO�p
Ry{xz{RM�PMxSPOpMz�pyNPMypPS{NOy{�QOpSPO|
RMypxON�Pw�R|yOMxOP{x}|y�MO{|xPyp�MyS{x�
Nz�||���{SpPRpy}|y�Mxzp�P{x{O{MO{�pN�PMxS
Ry|�yM�NP{NP{xz�QSpSP{xPO�pPxp�N�pOOpy�
|P�|z{M�P�pS{MqPnpP�M�pPMxPpkzp��pxO
�p�N{Op�P��{z�P�{�pNPRMypxONP-Q{z�PMxSPpMN�
MzzpNNPO|P�pxpyM�P{x}|y�MO{|xP|xPO�pPNz�||�
MNP�p��PMNPNRpz{}{zP{x}|y�MO{|xPM�|QOPO�p{y
z�{�Sypx�PwxPMSS{O{|x�P�pP�M�pPzMQO{|QN�
MRRy|Ry{MOpPQNpP|}PqMzp�||�PMxSP|O�pyPN|z{M�
�pS{MPN{OpNPO|P}|y�Pz|xxpzO{|xNP�pO�ppx
Nz�||�P�pMSpyNPMxSPRMypxON�P�MypxONP�{O�|QO
MzzpNNPO|PO�pP{xOpyxpOPzMxPQNpPO�pPz|�RQOpy 
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xOM�pS MxSP{xOpyxpOPM�M{�M��pPMOPO�pPNz�||��
|Pu�MNNy||�Pu|��Qx{zMO{|xqPtpMz�pyN
}yp-QpxO��PNpxSP�|�pPz|��Qx{zMO{|xNP}|y
RMypxONPN|PO�MOPO�p�P�x|�PM�|QOPp�py�O�{x�
}y|�P�pp���PNz�pSQ�pNPO|PpSQzMO{|xM�P�|M�N
}|yPNOQSpxON�PtpMz�pyNPM�N|PN�MypPyp�Q�My
Ry|�ypNNPypR|yONPoP�{MP�pOOpy�P|x�{xp
z|��Qx{zMO{|xP�{MPO�pPNz�||��NPmO�z�||�
�yMSp�||�PN�NOp��PR�|xpPzM��N�PMxSt|yP{x�
RpyN|xP�ppO{x�N�Pt�pNpPz|��Qx{zMO{|xN
}|zQNP|xPpMz�PNOQSpxOxNPMzMSp�{zPRy|�ypNN
MxSPRpy}|y�Mxzp�
|Pu|x}pypxzpNqP�MypxO�OpMz�pyPz|x}pypxzpN
MypPz|xSQzOpSPO�{zpPpMz�P�pMy�Pt�pNp
z|x}pypxzpNPpxNQypPO�MOPSpS{zMOpSPO{�pP{N
NpOPMN{SpP}|yPpMz�PRMypxOPO|Ppx�M�pPMxS
{xOpyMzOP�{O�Pz�MNNy||�POpMz�pyNPMxSPS{NzQNN
O�pPRy|�ypNNP|}P�{NP|yP�pyPz�{�S�PmNPxppSpS�
NOM}}P�M�PM�N|Pz|xSQzOP�|�pP�{N{ON�P�Mz�
�pMy�P�pPz|xSQzOPMP}M�{��P|y{pxOMO{|xPMOPO�p
pxSP|}PO�pPNQ��pyPN|Pxp�PMxSPpxy|��pS
}M�{�{pNPzMxP�ppOPO�pPRy{xz{RM��PO�p{yPz�{�SxN
OpMz�pyPMxSPz�MNN�MOpN�PMxSP|O�pyPNz�||�
NOM}}�PnpP�p�{p�pPO�pNpPpMy��Pz|xOMzONP�p�R
pNOM��{N�PMxSPNQNOM{xPMP�pM�O��PyMRR|yOP�{O�
RMypxON�
|P�MypxOP~||�qPwxP|ySpyPO|P�p�RPRMypxONP}pp�
MOP�|�pP{xPO�pPNz�||�PMxSPO|Ppxz|QyM�pPO�p{y
RypNpxzpP{xPO�p{yPz�{�SxNPpSQzMO{|x�PO�p
Nz�||�P�Q{�S{x�PRy|�{SpNPMPSpS{zMOpSPRMypxO
y||��Pt�{NPy||�P�{�pNPRMypxONPMPR�MzpPO|
�MO�pyPMxSP�Q{�SPyp�MO{|xN�{RNP�{O�P|xp
Mx|O�py�PS{NzQNNP�MOOpyNP|}P�QOQM�P{xOpypNO�
�y|�P�|ypPz|�}|yOM��pP�{O�PO�pPNz�||��PMxS
OM�pPN|�pP|�xpyN�{RP|}PO�pPNz�||�� 

npP�p�{p�pPNp�pyM�Pz|ypPp�p�pxONP|}P|Qy
Nz�||�PzQ�OQypP}QxzO{|xPMNP�{xz�R{xNP|}P|Qy
ypzyQ{O�pxOPMxSPypOpxO{|xPNOyMOp��P}|yP|Qy
NRpz{M�PxppSNPNOQSpxON�Pt�pNpPp�p�pxON
{xz�QSpPO�pP�{���-QM�{O�PpSQzMO{|xM�PRy|�yM�
O�MOP�pPRy|�{Sp�PO�pPzMy{x�PzQ�OQypPO�MOP�p
�M�pPpNOM��{N�pS�PMxSP|QyP�Mx�PRMypxO
{x�|��p�pxOP{x{O{MO{�pN�P
rPuQ�OQypPMxSPu�{�MOpqPnpP�M�pPMPNz�||�
z�{�MOpPMxSPzQ�OQypPO�MOP}|zQNPRQyR|Np}Q���
|xPzMy{x�P}|yPpMz�PNOQSpxOPMNPMP}M�{��PzMypN
}|yP{ONPz�{�Sypx�PnpP�p�{p�pP|QyPNz�||���{Sp
�p�M�{|yPMxSPz�MNNy||�P�MxM�p�pxO
RyMzO{zpNPo��{z�P�pPyp}pyPO|PMNPvp�M�pP�{O�
uMypPoP�p�RPMOOyMzOPMxSPypOM{xPNRpz{M�PxppSN
NOQSpxON�P1QyPvp�M�pP�{O�PuMypPRy|�yM�P{N
�Q{�OP|xPypNpMyz���MNpSPRy|�yM�NP}|y 

MxSP{xOpyxpOPM�M{�M��pPMOPO�pPNz�||��
|Pu�MNNy||�Pu|��Qx{zMO{|xqPtpMz�pyN
}yp-QpxO��PNpxSP�|�pPz|��Qx{zMO{|xNP}|y
RMypxONPN|PO�MOPO�p�P�x|�PM�|QOPp�py�O�{x�
}y|�P�pp���PNz�pSQ�pNPO|PpSQzMO{|xM�P�|M�N
}|yPNOQSpxON�PtpMz�pyNPM�N|PN�MypPyp�Q�My
Ry|�ypNNPypR|yONPoP�{MP�pOOpy�P|x�{xp
z|��Qx{zMO{|xP�{MPO�pPNz�||��NPmO�z�||�
�yMSp�||�PN�NOp��PR�|xpPzM��N�PMxSt|yP{x�
RpyN|xP�ppO{x�N�Pt�pNpPz|��Qx{zMO{|xN
}|zQNP|xPpMz�PNOQSpxOxNPMzMSp�{zPRy|�ypNN
MxSPRpy}|y�Mxzp�
|Pu|x}pypxzpNqP�MypxO�OpMz�pyPz|x}pypxzpN
MypPz|xSQzOpSPO�{zpPpMz�P�pMy�Pt�pNp
z|x}pypxzpNPpxNQypPO�MOPSpS{zMOpSPO{�pP{N
NpOPMN{SpP}|yPpMz�PRMypxOPO|Ppx�M�pPMxS
{xOpyMzOP�{O�Pz�MNNy||�POpMz�pyNPMxSPS{NzQNN
O�pPRy|�ypNNP|}P�{NP|yP�pyPz�{�S�PmNPxppSpS�
NOM}}P�M�PM�N|Pz|xSQzOP�|�pP�{N{ON�P�Mz�
�pMy�P�pPz|xSQzOPMP}M�{��P|y{pxOMO{|xPMOPO�p
pxSP|}PO�pPNQ��pyPN|Pxp�PMxSPpxy|��pS
}M�{�{pNPzMxP�ppOPO�pPRy{xz{RM��PO�p{yPz�{�SxN
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MOP�|�pP{xPO�pPNz�||�PMxSPO|Ppxz|QyM�pPO�p{y
RypNpxzpP{xPO�p{yPz�{�SxNPpSQzMO{|x�PO�p
Nz�||�P�Q{�S{x�PRy|�{SpNPMPSpS{zMOpSPRMypxO
y||��Pt�{NPy||�P�{�pNPRMypxONPMPR�MzpPO|
�MO�pyPMxSP�Q{�SPyp�MO{|xN�{RNP�{O�P|xp
Mx|O�py�PS{NzQNNP�MOOpyNP|}P�QOQM�P{xOpypNO�
�y|�P�|ypPz|�}|yOM��pP�{O�PO�pPNz�||��PMxS
OM�pPN|�pP|�xpyN�{RP|}PO�pPNz�||�� 

npP�p�{p�pPNp�pyM�Pz|ypPp�p�pxONP|}P|Qy
Nz�||�PzQ�OQypP}QxzO{|xPMNP�{xz�R{xNP|}P|Qy
ypzyQ{O�pxOPMxSPypOpxO{|xPNOyMOp��P}|yP|Qy
NRpz{M�PxppSNPNOQSpxON�Pt�pNpPp�p�pxON
{xz�QSpPO�pP�{���-QM�{O�PpSQzMO{|xM�PRy|�yM�
O�MOP�pPRy|�{Sp�PO�pPzMy{x�PzQ�OQypPO�MOP�p
�M�pPpNOM��{N�pS�PMxSP|QyP�Mx�PRMypxO
{x�|��p�pxOP{x{O{MO{�pN�P
rPuQ�OQypPMxSPu�{�MOpqPnpP�M�pPMPNz�||�
z�{�MOpPMxSPzQ�OQypPO�MOP}|zQNPRQyR|Np}Q���
|xPzMy{x�P}|yPpMz�PNOQSpxOPMNPMP}M�{��PzMypN
}|yP{ONPz�{�Sypx�PnpP�p�{p�pP|QyPNz�||���{Sp
�p�M�{|yPMxSPz�MNNy||�P�MxM�p�pxO
RyMzO{zpNPo��{z�P�pPyp}pyPO|PMNPvp�M�pP�{O�
uMypPoP�p�RPMOOyMzOPMxSPypOM{xPNRpz{M�PxppSN
NOQSpxON�P1QyPvp�M�pP�{O�PuMypPRy|�yM�P{N
�Q{�OP|xPypNpMyz���MNpSPRy|�yM�NP}|y 
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yp{x}|yz{x�PR|N{O{�pP�p�M�{|yN�PNpOO{x�Pz�pMy
pkRpzOMO{|xN�PMxSP�Q{�S{x�POpMz�py�NOQSpxO
yp�MO{|xN�{RNPMxSPRppyPyp�MO{|xN�{RN�
rP�MypxOPwx�|��p�pxOqPt|PpxNQypPO�MOP|Qy
}M�{�{pNP}pp�Pz|xxpzOpSPO|PO�pPNz�||��P�p
�M�pP{�R�p�pxOpSPNp�pyM�PRMypxO
{x�|��p�pxOPNOyMOp�{pN�P{xz�QS{x�q
|P+p�N�pOOpyNqP~p�Q�MyPxp�N�pOOpyNP}y|�PO�p
Ry{xz{RM�PMxSPOpMz�pyNPMypPS{NOy{�QOpSPO|
RMypxON�Pw�R|yOMxOP{x}|y�MO{|xPyp�MyS{x�
Nz�||���{SpPRpy}|y�Mxzp�P{x{O{MO{�pN�PMxS
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MzzpNNPO|P�pxpyM�P{x}|y�MO{|xP|xPO�pPNz�||�
MNP�p��PMNPNRpz{}{zP{x}|y�MO{|xPM�|QOPO�p{y
z�{�Sypx�PwxPMSS{O{|x�P�pP�M�pPzMQO{|QN�

�x��{N� MRRy|Ry{MOpPQNpP|}PqMzp�||�PMxSP|O�pyPN|z{M�
LMx�QM �pS{MPN{OpNPO|P}|y�Pz|xxpzO{|xNP�pO�ppx
�p Nz�||�P�pMSpyNPMxSPRMypxON�P�MypxONP�{O�|QO
LpMyxpy MzzpNNPO|PO�pP{xOpyxpOPzMxPQNpPO�pPz|�RQOpy
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|Pu�MNNy||�Pu|��Qx{zMO{|xqPtpMz�pyN
}yp-QpxO��PNpxSP�|�pPz|��Qx{zMO{|xNP}|y
RMypxONPN|PO�MOPO�p�P�x|�PM�|QOPp�py�O�{x�
}y|�P�pp���PNz�pSQ�pNPO|PpSQzMO{|xM�P�|M�N
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Ry|�ypNNPypR|yONPoP�{MP�pOOpy�P|x�{xp
z|��Qx{zMO{|xP�{MPO�pPNz�||��NPmO�z�||�
�yMSp�||�PN�NOp��PR�|xpPzM��N�PMxSt|yP{x�
RpyN|xP�ppO{x�N�Pt�pNpPz|��Qx{zMO{|xN
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pxSP|}PO�pPNQ��pyPN|Pxp�PMxSPpxy|��pS
}M�{�{pNPzMxP�ppOPO�pPRy{xz{RM��PO�p{yPz�{�SxN
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rP�MypxOPwx�|��p�pxOqPt|PpxNQypPO�MOP|Qy
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�M�pP{�R�p�pxOpSPNp�pyM�PRMypxO
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Ry{xz{RM�PMxSPOpMz�pyNPMypPS{NOy{�QOpSPO|
RMypxON�Pw�R|yOMxOP{x}|y�MO{|xPyp�MyS{x�
Nz�||���{SpPRpy}|y�Mxzp�P{x{O{MO{�pN�PMxS
Ry|�yM�NP{NP{xz�QSpSP{xPO�pPxp�N�pOOpy�
|P�|z{M�P�pS{MqPnpP�M�pPMxPpkzp��pxO
�p�N{Op�P��{z�P�{�pNPRMypxONP-Q{z�PMxSPpMN�
MzzpNNPO|P�pxpyM�P{x}|y�MO{|xP|xPO�pPNz�||�
MNP�p��PMNPNRpz{}{zP{x}|y�MO{|xPM�|QOPO�p{y
z�{�Sypx�PwxPMSS{O{|x�P�pP�M�pPzMQO{|QN�
MRRy|Ry{MOpPQNpP|}PqMzp�||�PMxSP|O�pyPN|z{M�
�pS{MPN{OpNPO|P}|y�Pz|xxpzO{|xNP�pO�ppx
Nz�||�P�pMSpyNPMxSPRMypxON�P�MypxONP�{O�|QO
MzzpNNPO|PO�pP{xOpyxpOPzMxPQNpPO�pPz|�RQOpy
MxSP{xOpyxpOPM�M{�M��pPMOPO�pPNz�||��
|Pu�MNNy||�Pu|��Qx{zMO{|xqPtpMz�pyN
}yp-QpxO��PNpxSP�|�pPz|��Qx{zMO{|xNP}|y
RMypxONPN|PO�MOPO�p�P�x|�PM�|QOPp�py�O�{x�
}y|�P�pp���PNz�pSQ�pNPO|PpSQzMO{|xM�P�|M�N
}|yPNOQSpxON�PtpMz�pyNPM�N|PN�MypPyp�Q�My
Ry|�ypNNPypR|yONPoP�{MP�pOOpy�P|x�{xp
z|��Qx{zMO{|xP�{MPO�pPNz�||��NPmO�z�||�
�yMSp�||�PN�NOp��PR�|xpPzM��N�PMxSt|yP{x�
RpyN|xP�ppO{x�N�Pt�pNpPz|��Qx{zMO{|xN
}|zQNP|xPpMz�PNOQSpxOxNPMzMSp�{zPRy|�ypNN
MxSPRpy}|y�Mxzp�
|Pu|x}pypxzpNqP�MypxO�OpMz�pyPz|x}pypxzpN
MypPz|xSQzOpSPO�{zpPpMz�P�pMy�Pt�pNp
z|x}pypxzpNPpxNQypPO�MOPSpS{zMOpSPO{�pP{N
NpOPMN{SpP}|yPpMz�PRMypxOPO|Ppx�M�pPMxS
{xOpyMzOP�{O�Pz�MNNy||�POpMz�pyNPMxSPS{NzQNN
O�pPRy|�ypNNP|}P�{NP|yP�pyPz�{�S�PmNPxppSpS�
NOM}}P�M�PM�N|Pz|xSQzOP�|�pP�{N{ON�P�Mz�
�pMy�P�pPz|xSQzOPMP}M�{��P|y{pxOMO{|xPMOPO�p
pxSP|}PO�pPNQ��pyPN|Pxp�PMxSPpxy|��pS
}M�{�{pNPzMxP�ppOPO�pPRy{xz{RM��PO�p{yPz�{�SxN
OpMz�pyPMxSPz�MNN�MOpN�PMxSP|O�pyPNz�||�
NOM}}�PnpP�p�{p�pPO�pNpPpMy��Pz|xOMzONP�p�R
pNOM��{N�PMxSPNQNOM{xPMP�pM�O��PyMRR|yOP�{O�
RMypxON�
|P�MypxOP~||�qPwxP|ySpyPO|P�p�RPRMypxONP}pp�
MOP�|�pP{xPO�pPNz�||�PMxSPO|Ppxz|QyM�pPO�p{y
RypNpxzpP{xPO�p{yPz�{�SxNPpSQzMO{|x�PO�p
Nz�||�P�Q{�S{x�PRy|�{SpNPMPSpS{zMOpSPRMypxO
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Mx|O�py�PS{NzQNNP�MOOpyNP|}P�QOQM�P{xOpypNO� Mx|O�py�PS{NzQNNP�MOOpyNP|}P�QOQM�P{xOpypNO�
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npP�p�{p�pPNp�pyM�Pz|ypPp�p�pxONP|}P|Qy
Nz�||�PzQ�OQypP}QxzO{|xPMNP�{xz�R{xNP|}P|Qy
ypzyQ{O�pxOPMxSPypOpxO{|xPNOyMOp��P}|yP|Qy
NRpz{M�PxppSNPNOQSpxON�Pt�pNpPp�p�pxON
{xz�QSpPO�pP�{���-QM�{O�PpSQzMO{|xM�PRy|�yM�
O�MOP�pPRy|�{Sp�PO�pPzMy{x�PzQ�OQypPO�MOP�p
�M�pPpNOM��{N�pS�PMxSP|QyP�Mx�PRMypxO
{x�|��p�pxOP{x{O{MO{�pN�P
rPuQ�OQypPMxSPu�{�MOpqPnpP�M�pPMPNz�||�
z�{�MOpPMxSPzQ�OQypPO�MOP}|zQNPRQyR|Np}Q���
|xPzMy{x�P}|yPpMz�PNOQSpxOPMNPMP}M�{��PzMypN
}|yP{ONPz�{�Sypx�PnpP�p�{p�pP|QyPNz�||���{Sp
�p�M�{|yPMxSPz�MNNy||�P�MxM�p�pxO
RyMzO{zpNPo��{z�P�pPyp}pyPO|PMNPvp�M�pP�{O�
uMypPoP�p�RPMOOyMzOPMxSPypOM{xPNRpz{M�PxppSN
NOQSpxON�P1QyPvp�M�pP�{O�PuMypPRy|�yM�P{N
�Q{�OP|xPypNpMyz���MNpSPRy|�yM�NP}|y
yp{x}|yz{x�PR|N{O{�pP�p�M�{|yN�PNpOO{x�Pz�pMy
pkRpzOMO{|xN�PMxSP�Q{�S{x�POpMz�py�NOQSpxO
yp�MO{|xN�{RNPMxSPRppyPyp�MO{|xN�{RN�
rP�MypxOPwx�|��p�pxOqPt|PpxNQypPO�MOP|Qy
}M�{�{pNP}pp�Pz|xxpzOpSPO|PO�pPNz�||��P�p
�M�pP{�R�p�pxOpSPNp�pyM�PRMypxO
{x�|��p�pxOPNOyMOp�{pN�P{xz�QS{x�q
|P+p�N�pOOpyNqP~p�Q�MyPxp�N�pOOpyNP}y|�PO�p
Ry{xz{RM�PMxSPOpMz�pyNPMypPS{NOy{�QOpSPO|
RMypxON�Pw�R|yOMxOP{x}|y�MO{|xPyp�MyS{x�
Nz�||���{SpPRpy}|y�Mxzp�P{x{O{MO{�pN�PMxS
Ry|�yM�NP{NP{xz�QSpSP{xPO�pPxp�N�pOOpy�
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�p�N{Op�P��{z�P�{�pNPRMypxONP-Q{z�PMxSPpMN�
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MNP�p��PMNPNRpz{}{zP{x}|y�MO{|xPM�|QOPO�p{y
z�{�Sypx�PwxPMSS{O{|x�P�pP�M�pPzMQO{|QN�
MRRy|Ry{MOpPQNpP|}PqMzp�||�PMxSP|O�pyPN|z{M�

�OQSpxO �pS{MPN{OpNPO|P}|y�Pz|xxpzO{|xNP�pO�ppx
NP�{O� Nz�||�P�pMSpyNPMxSPRMypxON�P�MypxONP�{O�|QO
�{NM�{�{O MzzpNNPO|PO�pP{xOpyxpOPzMxPQNpPO�pPz|�RQOpy
{pN MxSP{xOpyxpOPM�M{�M��pPMOPO�pPNz�||��

|Pu�MNNy||�Pu|��Qx{zMO{|xqPtpMz�pyN
}yp-QpxO��PNpxSP�|�pPz|��Qx{zMO{|xNP}|y
RMypxONPN|PO�MOPO�p�P�x|�PM�|QOPp�py�O�{x�
}y|�P�pp���PNz�pSQ�pNPO|PpSQzMO{|xM�P�|M�N
}|yPNOQSpxON�PtpMz�pyNPM�N|PN�MypPyp�Q�My
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}|zQNP|xPpMz�PNOQSpxOxNPMzMSp�{zPRy|�ypNN 

mP�M)|yP�p�PO|PNOQSpxOPypOpxO{|xP{NPp}}pzO{�p
z|��Qx{zMO{|xPMxSPyp�MO{|xN�{RP�Q{�S{x�P�{O�
M��PNOM�p�|�SpyN�Pt�pypPMypP�Q�O{R�pPR|{xON
O�y|Q��|QOPO�pP�pMyPO�MOPvy||���xP�ypM�N
�ppRNP}M�{�{pNP{x}|y�pSPMxSPN|�{z{ONP}ppS�Mz�
{xP|ySpyPO|P{�Ry|�p�Pt�pPSpMxP|}PNRpz{M�
pSQzMO{|xPNz�pSQ�pP{xS{�{SQM�POyMxN}pyPyp�{p�
�ppO{x�NPO|POM�pPR�MzpP�{O�{xP�vP�|QyNP|}
pxy|���pxOP�{O�PO�pPRMypxONP|}Pp�py�PNOQSpxO
O�MOPpxOpyNPO�pPNz�||�P�{O�PMxPw���PwxPO�{N
�ppO{x��PO�pPSpMxPyp�{p�NPO�pPRy|�yM�
�MxSMOpN�PxppSN�PMxSP{�R�p�pxOMO{|xPR�Mx
}|yPNpy�{zpN�P�MypxONPMypPpxz|QyM�pSPO|P�y{x�
{xRQOPp-QpNO{|xN�Pz|xzpyxN�PpOz��PO|PO�{N
�ppO{x�PO|PpxNQypPMPNOy|x�P{x{O{M�Pz|xxpzO{|x
{NP�MSpP�{O�PO�pNpP}M�{�{pNPMxSPO�MOPO�p{y
xppSNPMypP{��pS{MOp��PMSSypNNpS�Pt�{N
z|xxpzO{|xPz|xO{xQpNPO|P�pP�Q{�OPQR
O�y|Q��|QOPO�pP�pMyPO�y|Q��PMSS{O{|xM�
z|��Qx{zMO{|xP�pMNQypNPNQz�PMNP-QMyOpy��
w��PRy|�ypNNPypR|yON�PwxPMSS{O{|x�PRMypxONPMyp
M�N|P{x�{OpSPMOP�pMNOP|xzpPMP�pMyP}|yPMxPw��
yp�{p�P�{O�PO�pP}Q��Pw��POpM��Pt�p�PMyp
{x�{OpSP{x{O{M���P�{O�PMP�pOOpyPM�|QOPMP�|xO�
�p}|ypPO�pP�ppO{x�PMxSPO�pxPM�M{xPMypPzM��pS
��PO�pPNRpz{M�PpSQzMO{|xPOpMz�pyP�pO�ppxPM
�pp�PMxSPMPSM�P�p}|ypPMNPMPyp�{xSpy�Pm�|x�
�{O�PO�pP{x�{OMO{|xP�pOOpy�PO�pPNRpz{M�
pSQzMO{|xPSpMxPM�N|PNpxSNPMPRMypxOP{xRQO
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MxSPRpy}|y�Mxzp�
|Pu|x}pypxzpNqP�MypxO�OpMz�pyPz|x}pypxzpN
MypPz|xSQzOpSPO�{zpPpMz�P�pMy�Pt�pNp
z|x}pypxzpNPpxNQypPO�MOPSpS{zMOpSPO{�pP{N
NpOPMN{SpP}|yPpMz�PRMypxOPO|Ppx�M�pPMxS
{xOpyMzOP�{O�Pz�MNNy||�POpMz�pyNPMxSPS{NzQNN
O�pPRy|�ypNNP|}P�{NP|yP�pyPz�{�S�PmNPxppSpS�
NOM}}P�M�PM�N|Pz|xSQzOP�|�pP�{N{ON�P�Mz�
�pMy�P�pPz|xSQzOPMP}M�{��P|y{pxOMO{|xPMOPO�p
pxSP|}PO�pPNQ��pyPN|Pxp�PMxSPpxy|��pS
}M�{�{pNPzMxP�ppOPO�pPRy{xz{RM��PO�p{yPz�{�SxN
OpMz�pyPMxSPz�MNN�MOpN�PMxSP|O�pyPNz�||�
NOM}}�PnpP�p�{p�pPO�pNpPpMy��Pz|xOMzONP�p�R
pNOM��{N�PMxSPNQNOM{xPMP�pM�O��PyMRR|yOP�{O�
RMypxON�
|P�MypxOP~||�qPwxP|ySpyPO|P�p�RPRMypxONP}pp�
MOP�|�pP{xPO�pPNz�||�PMxSPO|Ppxz|QyM�pPO�p{y
RypNpxzpP{xPO�p{yPz�{�SxNPpSQzMO{|x�PO�p
Nz�||�P�Q{�S{x�PRy|�{SpNPMPSpS{zMOpSPRMypxO
y||��Pt�{NPy||�P�{�pNPRMypxONPMPR�MzpPO|
�MO�pyPMxSP�Q{�SPyp�MO{|xN�{RNP�{O�P|xp
Mx|O�py�PS{NzQNNP�MOOpyNP|}P�QOQM�P{xOpypNO�
�y|�P�|ypPz|�}|yOM��pP�{O�PO�pPNz�||��PMxS
OM�pPN|�pP|�xpyN�{RP|}PO�pPNz�||�� 

�ppO{x�PMxSP�MO�pyP{x}|y�MO{|xP}y|�P�|�p�
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ldJRSMMJIPZHJOTUPPMsOJOGPHI 

LUNHGSHJOTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJXF[PHQNGXPFJXFJGUXOJOSTGXPFJP[JGUSJWFFZNM 
tS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHuOdJvTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 

GSNTUSHwOJNVfNFTSQSFGJZ\JGUSJMNVVSHJGPJNJMSNVSHOUX\J\POXGXPFJoXGUXFJGUSJFSGoPHuJPH 
NFJNVQXFXOGHNGPHwOJQPfSQSFGJGPJMSNVJNJFSoJFSGoPHuJTUNHGSHJOTUPPMd 
J 

/�yPzpNRy}Np0 

xdJLUNHGSHJOTUPPMOJQZOGJSFOZHSJGUNGJNMMJ\HPO\STGXfSJSQ\MPISSOJHSTSXfSJTMSNHNFTS 

GUHPZ]UJGUSJyzvE{J|[[XTSJP[JvTUPPMJeSHOPFFSMJtSfXSoJNFVJWTTPZFGN^XMXGIJh|vetWj 
\HXPHJGPJSQ\MPIQSFGdJW[GSHJNFJSQ\MPISSJUNOJ^SSFJTMSNHSVmJOTUPPMOJNHSJHSgZXHSVJGP 

QNXFGNXFJ\HPP[JP[JOZTUJTMSNHNFTSJXFJGUSJ[XMSJP[JSNTUJSQ\MPISSdJiPHJGUSJON[SGIJP[JNMM 
OGZVSFGOmJTUNHGSHJOTUPPMOJQZOGJGNuSJXQQSVXNGSJOGS\OJGPJGSHQXFNGSJGUSJSQ\MPIQSFGJP[ 
XFVXfXVZNMOJoUPJUNfSJ^SSFJVSFXSVJTMSNHNFTSdJ|FTSJGUSJSQ\MPISSOJUNfSJ^SSF 

GSHQXFNGSVmJGUSJOTUPPMJQZOGJGSHQXFNGSJGUSJHSgZSOGJ[PHJTMSNHNFTSJXFJGUSJREWLq 
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Buffalo United Charter School
 
2018-19 School Year
 

29 30 31 1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

July 16-19 - NHA Leadership Summit 

July 20 - NHA new Principal Training 

20th, 22nd-24th Staff PD; 21st Regional PD 

27th First Day of School 

September 
Su M T W Th F Sa 

3rd Labor Day 

October 
Su M T W Th F Sa 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

8th Indiginous People Day; 10th Dean Series: Year 2 

26th Data Day 

July/August 
Su M T W Th F Sa 

1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31 

November 
Su M T W Th F Sa 

2nd Last Day of 1st Quarter 

6th Regional PD 

12th Veteran"s Day; 13th PT Conferences 

22nd-23rd Thanksgiving Break 

26th School Resumes; 28th SPED Admin. PD 

December 
Su M T W Th F Sa 

6th Dean Series: Year 1 

21st Data Day 

24th-January 1st Winter Break 

January 
Su M T W Th F Sa 

1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31 

1st New Year's Day; 2nd School Resumes 

18th Last Day of 2nd Quarter 

21st MLK Day 

28th Late Start Day - begin at 10am 

Students Do Not Report/ Staff Report All Day 

Students Report Half Day/ Staff Report All Day 

Students/ Staff Do Not Report 

Board Approved: 5/1/18 

15th Data Day 

18th-22nd Mid Winter Break 

25th School Resumes 

Su M T W Th F Sa 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 

February 

5th SPED Admin. PD 

19th-20th Principals Mtg 

25th Late Start Day - begin at 10am 

5th Last Day of 3rd Quarter 

19th PT Conferences 

22nd-26th Spring Recess 

29th School Resumes 

27th Memorial Day 

14th Last Day of School and 4th Quarter 

4th of July 

1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 

1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31 

1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 

1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31 

March 
Su M T W Th F Sa 

April 
Su M T W Th F Sa 

May 
Su M T W Th F Sa 

June 
Su M T W Th F Sa 

July 
Su M T W Th F Sa 

Last Update: 2/21/2018 

183 School Days 

8:00 am - 3:00 pm School Hours

8:00 am - 11:30 am  (half) 

1175	 Instructional 

Hours 
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