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Entry 1 School Information and Cover Page
(New schools that were not open for instruction for
the 2018-19 school year are not required to complete

or submit an annual report this year).
Created: 06/27/2019 e« Last updated: 08/01/2019

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this cover
page task, please ensure that you select the correct authorizer (as of June 30, 2019) or you may not be
assigned the correct tasks.

BASIC INFORMATION

a. SCHOOL NAME BUFFALO UNITED CHARTER SCHOOL

(Select name from the drop down menu)

al. Popular School Name (No response)
(Optional)

b. CHARTER AUTHORIZER (As of SUNY Authorized Charter School
June 30th, 2019)

Please select the correct authorizer as of
June 30, 2019 or you may not be
assigned the correct tasks.

c. DISTRICT / CSD OF LOCATION Buffalo

d. DATE OF INITIAL CHARTER 09/2002
e. DATE FIRST OPENED FOR 09/2003
INSTRUCTION

h. SCHOOL WEB ADDRESS (URL) https://www.nhaschools.com/schools/Buffalo United Charter
School/en
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i. TOTAL MAX APPROVED 912
ENROLLMENT FOR THE 2018-19
SCHOOL YEAR (exclude Pre-K

program enrollment)

j TOTAL STUDENT ENROLLMENT 576
ON JUNE 30, 2019 (exclude Pre-K

program enrollment)

k. GRADES SERVED IN SCHOOL YEAR 2018-19 (does not include Pre-K program

students)
Check all that apply

Grades Served K,1,2,3,4,5,6,7,8
11. DOES THE SCHOOL CONTRACT Yes
WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

12. NAME OF CMO/EMO AND ADDRESS

NAME OF CMO/EMO National Heritage Academies
PHYSICAL STREET ADDRESS 3850 Broadmoor Ave. Ste.201
CITY Grand Rapids

STATE M

ZIP CODE 49512

CONTACT PERSON NAME Sarah Ermatinger

FACILITIES INFORMATION

m. FACILITIES
Will the school maintain or operate multiple sites in 2019-207

No, just one site.
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School Site 1 (Primary)

ml. SCHOOL SITES
Please provide information on Site 1 for the upcoming school year.
Physical Address Phone Number District/CSD Grades to be

Served at Site
for coming year

Receives Rental
Assistance for
Which Grades (If

(K5,69, etc.) yes, enter the
appropriate
grades. If no,
enter No).

325 Manhattan

Site 1 Avenue Buffalo, 716 835 9862 Buffalo K8 N/A
NY 14214

m1la. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School Teresa Gerchman

Leader

Operati

onal Todd McKee

Leader

Complia

nce Julie Meller

Contact

Complai

nt Julie Meller

Contact

DASA

Coordin  Teresa Gerchman
ator

Phone

Contact

s Teresa Gerchman
Hours

Emerge
ncies

m1lb. Is site 1 in public (co- Private Space
located) space or in private

space?
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IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

mld. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection

Report for school site 1 if located in private space in NYC or located outside of NYC .

Site 1 Certificate of Occupancy (COO)

https://nysed cso reports.fluidreview.com/resp/90092892/yFPTXS6fVy/

Site 1 Fire Inspection Report

https://nysed cso reports.fluidreview.com/resp/90092892/nBJtmagxAKU/

CHARTER REVISIONS DURING THE 2018-19 SCHOOL YEAR

nl. Were there any revisions to No
the school’s charter during the
2018-19 school year? (Please
include approved or pending
material and non-material

charter revisions).

ATTESTATION

o. Individual Primarily Responsible for Submitting the Annual Report.

Name Sarah Ermatinger
Position Board Relations Coordinator
Phone/Extension

Email
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p- Our signatures (Executive Director/School Leader/Head of School and Board
President) below attest that all of the information contained herein is truthful and
accurate and that this charter school is in compliance with all aspects of its charter,
and with all pertinent Federal, State, and local laws, regulations, and rules. We
understand that if any information in any part of this report is found to have been
deliberately misrepresented, that will constitute grounds for the revocation of our
charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to signh your name).

Yes

Signature, Head of Charter School

Tean g

Signature, President of the Board of Trustees

Date 2019/06/27

Thank you.
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AL i e

The University of the State of New York
THE STATE EDUCATION DEPARTMENT
Office of Facilities Planning - Room 1060 Education Building Annex
Albany, New York 12234

PUBLIC SCHOOL BUILDING FIRE SAFETY REPORT

(THIS REPORT IS TO BE SUBMITTED ELECTRONICALLY — DO NOT MAIL THIS REPORT)

All buildings which are owned, operated, or leased by public schoot districts, Boards of Cooperative Educational Services
(BOCES), and nonpublic schools must be inspected annuaily for compliance with applicable sections of 8NYCRR155
Regulations of the Commissioner of Education and for compliance with the NYS Uniform Fire Prevention and Buitding
Cade, NYS 2016 Uniform Code Supplement, 2015 International Fire Code, and 2015 International Property Maintenance
Cade.

District/School Name

Blu FIflalt loWinli |t eld|Clnlalrlfle|r

Facility/Building Name

Nialtlilolnlall HelrliltlalglelAlclaldlelml] lels
Street Address (NO PO Box Numbers) Y

AP Maln hlaltlt «ln Al vie

City/Town/Village ' _ Zip Code

Blulf|Fla Lio] [NIY | MLAPSERL

INSTRUCTIONS _ _)
+ Read the *Manual for Fire and Building Safety Inspections in Public Schoofs” prior to inspecting the facility
and complete a separate report for each facility.

e Part|: General Information. School officials must complete this section annually.

e Part Il: This section to be completed by the inspector and non-conformances recorded on page 4, Fire
Safety Non-Conformance Reporting Sheet.

¢ Part [I-A Regulations of the Commissioner 155.7: This section must be completed for student occupied
buildings only. (Questions 1-7, Nonconformance Reporting Sheet) Do not complete this section for school
buitdings located in the cities of Buffalo, Syracuse, Rochester, and Yonkers.

» Part II-B Regulations of the Commissioner 155.25: This part to be completed for all buildings with
electrically operated partitions. (Question 8, Non-Conformance Reporting Sheet) International Fire Code
and Property Maintenance Code. This part to be completed for all buildings. (Questions 9-26, Non-
Conformance Reporting Sheet). ' :

e Part i Certifications. To be completed by persens as indicated.

e A copy of this form must be kept on file at the school for three years and must be available for public
review.

o Posting of Certificate of Occupancy: Any temporary, qualified, or annual Certlflcate of Occupancy must be
posted in public view in a prominent location within this facility.




Part I: General Information and Fire/Life Safety History
(to be completed annually)

The annual fire safety inspection for this building took place on: O3 0o 7 | |9
Month Day year

1. Indicate the primary use of this facility. (check one box)
a) Student Instruction X f} Bus Maintenance w/ or w/out storage
b) Administration i g) Public Library
c) Storage h) Vacant
d) Maintenance iy Other (specify)
e) Bus Storage Only
2. Is there a fire sprinkler system in this facility? Yes_ X No

If yes, is the sprinkler alarm connected with the building alarm? Yes ¥ No__
3. s there a fire hydrant system for facility protection? Yes_ K No

If yes, indicate ownership of the system.

Public Owned_ X School Owned Other (specify)
4. Indicate the ownership of this facility.

Leased Owned X Other (specify)
5. What is the current gross square footage of this facility? —-

{to the nearest whole ten feet) : '3 Q\, 6 L—{ 3
6. If this facility is used for instruction, complete (a) — (d); otherwise go to question #7.

a) Fire drills were held in accordance with Section 807 of State  Yes X No
Education Law and Section F405 of the 2015 International
Fire Code and F403.5.4 of the NYS 2016 Uniform Code Supplement.
b) Average time to evacuate this facility: O3
Minutes Seconds

Arson and fire prevention instruction was provided in accordance with Section 808 of

State Education Law; which requires every school in New York State to provide a
minimum of 45 minutes of instructions in arson, fire prevention, injury prevention,
and life safety during each month that school is in session.

Yes X

No




d) Employee fire prevention, evacuation, and fire safety training was provided and Records maintained
in accordance with Section F406 of the 2015 International Fire Code.

Yes_ X No
7. If the fire alarm was activated since the last annual fire Yes_ X No
inspection, was the fire depariment immediately notified?
8.- Have there been any fires in this facility since the last annual
fire inspection? © Yes No__ X _

If yes, indicate:

a) Number of fires

b) Total number of injuries

c) Total cost of property damage $

i










e
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ﬁ Entry 2 NYS School Report Card Link

Created: 07/15/2019 -« Last updated: 07/29/2019

BUFFALO UNITED CHARTER SCHOOL

1. CHARTER AUTHORIZER (As of SUNY Authorized Charter School
June 30th, 2019)

(For technical reasons, please re select
authorizer name from the drop down

menu).
2. NEW YORK STATE REPORT https://data.nysed.gov/essa.php?
CARD year=2018&instid=800000056182

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please

type "URL is not available" in the
space provided.)
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2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT

Buffalo United Charter School

2018-19 ACCOUNTABILITY PLAN
PROGRESS REPORT

Submitted to the SUNY Charter Schools Institute on:

September 23, 2019

By Buffalo United Charter School Board of Trustees

325 Manhattan Avenue
Buffalo, NY 14214

716-835-9862

Buffalo United Charter School 2018-19 Accountability Plan Progress Report Page 1 of 27



2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT

National Heritage Academies prepared this 2018-19 Accountability Progress Report on behalf of the
school’s board of trustees:

Trustee’s Name

Board Position
Andrew Freedman

Office: President
Committees: Complaint, Personnel, Planning Task
Force, Management Contract Review

Kim Delesus Office: Vice President
Committees: Complaint, Personnel, Planning Task
Force, Scholarship
Ted Purvis Office: Treasurer
Committees: Finance, Scholarship, Wrap-Around
Services, Management Contract Review
Michael Ford Office: Secretary
Committees: Education
Kathy Wood Office: Trustee
Committees: Personnel, Education
Arthur Traver

Office: Trustee

Committees: Finance, Wrap-Around Services
Office: Trustee

Committees: Management Contract Review

Robert Lowery

Teresa Gerchman has served as the principal since May 2019.

Buffalo United Charter School 2018-19 Accountability Plan Progress Report Page 2 of 27



2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT

Buffalo United Charter School (Buffalo United or BUCS) opened in the fall of 2003. We started by
serving 234 students in grades K-4. We currently serve 640 students in grades K-8, of whom 89
percent qualify for free and reduced-price lunch.

Our mission is to offer families and students a public charter school which, focuses on high
academic achievement and instills a sense of family, community, and leadership within all of our
students.

Since 2003 our mission has never wavered, and we remain faithful to our key design elements:

e Academic Excellence. We believe a high-quality K-8 education sets the critical foundation for a
student’s success in high school, college, and beyond. Achievement may look different for each
individual student, but our goal is to prepare every child for college. With that in mind, Buffalo
United’s academic program is designed to meet the Common Core State Standards and relevant
New York State Learning Standards and to ensure that students master the specific skills and
knowledge in each content area at each grade level. To complement the strong academic
program, Buffalo United students also benefit from a wrap-around program provided by the
Boys & Girls Clubs of Buffalo (BGCB). The BGCB program is interwoven into the fabric of our
school. It provides multiple opportunities for our students to learn and grow in a safe and
supportive environment that is wrapped into the school day. BGCB teaches children the skills
needed to build positive lives, attitudes and behavior through academic enrichment, youth
development and family engagement.

e Strong Parent Relationships. We are committed to fostering strong partnerships with parents.
Parents are encouraged to make a voluntary commitment at the beginning of each school year
to a parent-student-teacher compact that affirms support for Buffalo United’s mission, vision,
policies and activities. We actively engage parents in their children’s learning and have an “open
door” policy where parents are welcome in the school at any time.

e Accountability. Buffalo United staff, students and parents are responsible for their actions and
results. We understand that it is essential for all three groups to work together to ensure
students’ educational success.

0 Staff: Our staff understands that student learning is an adult responsibility, and
leadership and staff are committed to creating a scholarly environment by setting high
expectations for instruction to ensure that our students are college-ready. Multiple data
points are collected and analyzed to monitor the quality of the educational program at
the school level, grade level, and student level. This enables us, to hold teachers
accountable for student learning results.

0 Students: A critical component of the parent-teacher-child partnership is the role the
child plays in his or her academic success. From kindergarten through the 8th grade,
Buffalo United students are taught to act responsibly and take accountability for their
actions, both positive and negative. Each day during morning announcements, students
recite the BUCS Bully Blocker’s Pledge and Student Creed. The Student Creed states: “I
am a Buffalo United student. I strive to achieve academic excellence. | exemplify high
moral character. | strive to realize my potential. | work diligently to prepare for the
future. “

0 Parents: We encourage parents and families to be involved in their child’s education

Buffalo United Charter School 2018-19 Accountability Plan Progress Report Page 3 of 27



2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT

because we recognize that parental involvement is a key indicator of student success.
We work purposely to involve parents in their child’s education because it is crucial to
maintaining the school culture we desire.

School Enrollment by Grade Level and School Year

School K 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12 | Total
Year

2014-15 | 65 | 82 | 104 | 78 | 77 | 78 | 80 | 75 | 75 | - - - - | 714

2015-16 | 74 | 78 | 81 | 101 | 79 | 78 | 74 | 76 | 77 | - - - - | 718

2016-17 | 67 | 73 | 79 | 82 | 98 | 85 | 70 | 78 | 70 | - ; ; - | 702

2017-18 | 56 | 58 | 71 | 78 | 75 | 76 | 72 | 59 | €5 | - ; ; - | 610

201819 | 65 | 60 | 71 | 71 | 77 | 80 | 75 | 72 | 69 | - - - - | 640

GOAL 1: ENGLISH LANGUAGE ARTS

Goal 1: English Language Arts

Students will be proficient in English Language Arts:

BACKGROUND

We know that our curriculum must prepare students for a rigorous high school curriculum to
provide them with the best opportunity for college success. We implement a curricular program,
including a robust system of assessment, which is built around the Common Core Learning
Standards (CCLS) and aligns with our mission.

Extensive professional development has been provided to our teachers to support their effective
use of curricular tools in the classroom. We will continue to provide our staff with training and
support.

Goal 1: Absolute Measure

Each year, 75 percent of all tested students enrolled in at least their second year will perform at or
above proficiency on the New York State English language arts examination for grades 3-8.

METHOD

The school administered the New York State Testing Program English language arts (“ELA”)
assessment to students in 3rd through 8th grade in April 2019. Each student’s raw score has been
converted to a grade-specific scaled score and a performance level.

The table below summarizes participation information for this year’s test administration. The table
indicates total enrollment and total number of students tested. It also provides a detailed
breakdown of those students excluded from the exam. Note that this table includes all students

Buffalo United Charter School 2018-19 Accountability Plan Progress Report Page 4 of 27




2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT

according to grade level, even if they have not enrolled in at least their second year (defined as
enrolled by BEDS day of the previous school year).

2018-19 State English Language Arts Exam
Number of Students Tested and Not Tested

Grade Total Not Tested*? Total
Tested IEP ELL Absent | Refused | Enrolled
3 66 0 0 0 1 67
4 66 0 0 0 5 71
5 72 0 0 0 2 74
6 62 0 0 1 3 66
7 56 0 0 0 4 60
8 55 0 0 0 9 64
All 376 0 0 1 24 401

RESULTS AND EVALUATION

In 2018-19, 24 percent of students enrolled in at least their second year achieved proficiency on the
New York State ELA exam. This is less than 75 percent, therefore, this goal was not met. Students in
third grade had the greatest performance, with 44 percent of students enrolled in at least their
second year proficient. Students in fifth grade had the lowest performance, with nine percent of
students enrolled in at least their second year proficient.

Performance on 2018-19 State English Language Arts Exam

By All Students and Students Enrolled in At Least Their Second Year

All Students Enrolled in at least their
Second Year
Grades
Percent Number Percent Number
Proficient Tested Proficient Tested

3 42% 66 44% 52
4 24% 66 23% 56
5 8% 72 9% 55
6 31% 62 27% 44
7 22% 56 24% 45
8 18% 55 15% 48
All 24% 376 24% 300

ADDITIONAL EVIDENCE

Since 2016-17, Buffalo United has remained stable in the percent of students enrolled in at least
their second year achieving proficiency.

1 Students exempted from this exam according to their Individualized Education Program (IEP), because of English Language
Learners (ELL) status, or absence for at least some part of the exam.
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Percent of Students Enrolled in At Least Their Second Year
Achieving Proficiency
Grade 2016-17 2017-18 2018-19
Percent Number Percent Number Percent Number
Tested Tested Tested
3 29.3% 65 28% 58 44% 52
4 31.1% 74 30% 57 23% 56
5 24.6% 57 29% 65 9% 55
6 8.1% 49 31% 52 27% 44
7 17.5% 63 30% 40 24% 45
8 26.1% 46 26% 58 15% 48
All 23.4% 354 29% 330 24% 300

Goal 1: Absolute Measure

Each year, the school’s aggregate Performance Index (“PI”) on the State English language arts exam
will meet that year’s state Measure of Interim Progress (“MIP”) set forth in the state’s ESSA
accountability system.

METHOD

In New York State, ESSA school performance goals are met by showing that an absolute proportion
of a school's students who have taken the English language arts test have scored at the partially
proficient, or proficient and advanced performance levels (Levels 2 or 3 & 4). The percentage of
students at each of these three levels is used to calculate a Pl and determine if the school has met
the MIP set each year by the state’s ESSA accountability system. To achieve this measure, all tested
students must have a Pl value that equals or exceeds the state’s 2018-19 English language arts MIP
for all students of 105. The Pl is the sum of the percent of students in all tested grades combined
scoring at Level 2, plus two times the percent of students scoring at Level 3, plus two-and-a-half
times the percent of students scoring at Level 4. Thus, the highest possible Pl is 250.

RESULTS AND EVALUATION

Buffalo United’s Performance Index (Pl) on the New York State ELA exam was 87.7, falling below the
state’s Measure of Interim Progress (MIP) of 105 by 17.3 points. Therefore, this goal was not met.

English Language Arts 2018-19 Performance Index

Number in Percent of Students at Each Performance Level
Cohort Level 1 Level 2 Level 3 Level 4
39.0% 36.9% 19.4% 4.8%
PI = 36.9 + 19.4 + 4.8 = 61.1
19.4 + 4.8 = 24.2
+ (.5)*4.8 = 2.4
Pl = 87.7
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Goal 1: Comparative Measure

Each year, the percent of all tested students who are enrolled in at least their second year and
performing at proficiency on the state English language arts exam will be greater than that of all
students in the same tested grades in the school district of comparison.

METHOD

A school compares tested students enrolled in at least their second year to all tested students in the
public school district of comparison. Comparisons are between the results for each grade in which
the school had tested students in at least their second year at the school and the total result for all
students at the corresponding grades in the school district.?

RESULTS AND EVALUATION

The percent of students enrolled in at least their second year achieving proficiency on the New York
State ELA exam fell short of the local district by one percentage point. Therefore, this goal was not
met. The percent of students in third, sixth, and seventh grade enrolled in at least their second year
achieving proficiency on the New York State ELA exam exceeded the local district.

2018-19 State English Language Arts Exam

Charter School and District Performance by Grade Level

Percent of Students at or Above Proficiency
Grade Chf‘;t:tr f::s"fz'?f;’::r”ts All District Students
Number Number

Percent Tested Percent Tested

3 44% 52 32% 2348
4 23% 56 28% 2408
5 9% 55 18% 2306
6 27% 44 25% 2238
7 24% 45 18% 2033
8 15% 48 27% 1985
All 24% 300 25% 13318

ADDITIONAL EVIDENCE

From 2016-17 to 2017-18 the percent of students enrolled in at least their second year achieving
proficiency on the New York State ELA exam has exceeded the local district. In 2018-19, Buffalo
United fell short of this goal by one percentage point.

2 Schools can acquire these data when the New York State Education Department releases its database containing grade level
ELA and math test results for all schools and districts statewide. The NYSED announces the release of the data on its News

Release webpage.
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English Language Arts Performance of Charter School and Local District
by Grade Level and School Year

Percent of Students Enrolled in at Least their Second Year Scoring at or
Above Proficiency Compared to District Students
Grade 2016-17 2017-18 2018-19
Charter District Charter District Charter District
School School School
3 29.3% 18.1% 28% 32% 44% 32%
4 31.1% 18.3% 30% 23% 23% 28%
5 24.6% 15.0% 29% 16% 9% 18%
6 8.1% 15.4% 31% 25% 27% 25%
7 17.5% 19.8% 30% 18% 24% 18%
8 26.1% 20.0% 26% 25% 15% 27%
All 23.4% 17.8% 29% 23% 24% 25%

Goal 1: Comparative Measure

Each year, the school will exceed its predicted level of performance on the state English language
arts exam by an effect size of 0.3 or above (performing higher than expected to a meaningful
degree) according to a regression analysis controlling for economically disadvantaged students
among all public schools in New York State.

METHOD

The SUNY Charter Schools Institute (“Institute”) conducts a comparative performance analysis,
which compares the school’s performance to that of demographically similar public schools
statewide. The Institute uses a regression analysis to control for the percentage of economically
disadvantaged students among all public schools in New York State. The Institute compares the
school’s actual performance to the predicted performance of public schools with a similar
concentration of economically disadvantaged students. The difference between the school’s actual
and predicted performance, relative to other schools with similar economically disadvantaged
statistics, produces an Effect Size. An Effect Size of 0.3, or performing higher than expected to a
meaningful degree, is the requirement for achieving this measure.

Given the timing of the state’s release of economically disadvantaged data and the demands of the
data analysis, the 2018-19 analysis is not yet available. This report contains 2017-18 results, the
most recent Comparative Performance Analysis available.

RESULTS AND EVALUATION

In 2017-18, Buffalo United’s effect size on the state ELA exam was -0.24, which is lower than
expected. Therefore, this goal was not met.
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2017-18 English Language Arts Comparative Performance by Grade Level

Percent Percent of Students Difference
. Number Effect
Grade Economically at Levels 3&4 between Actual .
Disadvantaged Tested and Predicted Size
g Actual Predicted
3 97.5% 76 23.7% 34.9% -11.20% -0.62
4 91.4% 69 29.0% 35.1% -6.10% -0.34
5 90.1% 72 27.8% 24.3% 3.50% 0.25
6 95.0% 66 30.3% 32.4% -2.10% -0.14
7 95.2% 49 24.5% 24.5% 0.00% 0.00
8 93.1% 61 26.2% 35.1% -8.90% -0.50
All 93.7% 393 27.0% 31.3% -4.30% -0.24

School’s Overall Comparative Performance:

Lower than expected

ADDITIONAL EVIDENCE

Over the past three years, Buffalo United has not met this measure in ELA. Year-over-year, the
effect size declined by 0.26 points.

English Language Arts Comparative Performance by School Year

Percent
school Grades Economically Number Actual Predicted Effect
Year . Tested Size
Disadvantaged
2015-16 3-8 94.0 442 22.2 22.0 0.02
2016-17 3-8 95.0 428 21.2 23.4 -0.17
2017-18 3-8 92.5 393 27% 31.3% -0.24

Goal 1: Growth Measure?

Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in
English language arts for all tested students in grades 4-8 will be above the target of 50.

METHOD

This measure examines the change in performance of the same group of students from one year to
the next and the progress they are making in comparison to other students with the same score in
the previous year. The analysis only includes students who took the state exam in 2017-18 and also
have a state exam score from 2016-17 including students who were retained in the same grade.
Students with the same 2016-17 score are ranked by their 2017-18 score and assigned a percentile
based on their relative growth in performance (student growth percentile). Students’ growth
percentiles are aggregated school-wide to yield a school’s mean growth percentile. In order for a

3 See Guidelines for Creating a SUNY Accountability Plan for an explanation.

Buffalo United Charter School 2018-19 Accountability Plan Progress Report Page 9 of 27




2018-19 ACCOUNTABILITY PLAN PROGRESS REPORT

school to perform above the target for this measure, it must have a mean growth percentile greater
than 50.

Given the timing of the state’s release of Growth Model data, the 2018-19 analysis is not yet
available. This report contains 2017-18 results, the most recent Growth Model data available.*

RESULTS AND EVALUATION

In 2017-18, the mean student growth percentile on the ELA state exam was 52.4, exceeding the
goal of 50.0 by 2.4 percentile points. Therefore, the goal was met. Additionally, all grades except
fourth and eighth grade met this goal.

2017-18 English Language Arts Mean Growth Percentile by Grade Level

Mean Growth Percentile
Grade
School Target
4 46.1 50.0
5 50.7 50.0
6 62.8 50.0
7 54.5 50.0
8 49.0 50.0
All 52.4 50.0

ADDITIONAL EVIDENCE

From 2016-17 to 2017-18, the mean student growth percentile in ELA decreased by 14.1 percentile
points. Despite this decrease, the mean student growth percentile in 2017-18 has increased from
2015-16. Compared to 2015-16, the mean student growth percentile in ELA increased by 2.9
percentile points.

English Language Arts Mean Growth Percentile by Grade Level and School Year

Mean Growth Percentile
Grade
2015-16 | 2016-17 | 2017-18 Target
4 42 66 46.1 50.0
5 47.5 76 50.7 50.0
6 54 49.5 62.8 50.0
7 51.5 71.5 54.5 50.0
8 53 68.5 49.0 50.0
All 49.5 66.5 52.4 50.0

#Schools can acquire these data from the NYSED’s Business Portal: portal.nysed.gov.

Buffalo United Charter School 2018-19 Accountability Plan Progress Report
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Goal 1: Optional Measure

Each year, the school’s aggregate Performance Index1 (“P1”) on the state English language arts
exam will meet the lower of that year’s state or school Measure of Interim Progress (“MIP”).

RESULTS AND EVALUATION:
2018-19 PI State MIP School MIP
87.7 105 93.4

Buffalo United’s Performance Index (PI) on the New York State ELA exam was 87.7, falling below
the school’s Measure of Interim Progress (MIP) of 93.4 by 5.7 points. Therefore, this goal was not
met.

SUMMARY OF THE ENGLISH LANGUAGE ARTS GOAL

In 2018-19, Buffalo United met one of the six measures listed below. Using 2017-18 results, the
school met its measure referencing the state’s Growth Model for the second year in a row, by
exceeding the target by 2.4 percentile points. In addition, the school only fell short of meeting the
first comparative measure listed by one percentage point and has met this goal the two prior years.

Type Measure Outcome

Each year, 75 percent of all tested students who are enrolled in at least
Absolute their second year will perform at proficiency on the New York State English Not Met
language arts exam for grades 3-8.

Each year, the school’s aggregate Pl on the state’s English language arts
Absolute exam will meet that year’s state MIP as set forth in the state’s ESSA Not Met
accountability system.

Each year, the percent of all tested students who are enrolled in at least
their second year and performing at proficiency on the state English
language arts exam will be greater than that of students in the same tested
grades in the school district of comparison.

Each year, the school will exceed its predicted level of performance on the
state English language arts exam by an effect size of 0.3 or above
Comparative | (performing higher than expected to a meaningful degree) according to a Not Met
regression analysis controlling for economically disadvantaged students
among all public schools in New York State. (Using 2017-18 results.)

Each year, under the state’s Growth Model the school’s mean unadjusted
Growth growth percentile in English language arts for all tested students in grades Met
4-8 will be above the target of 50. (Using 2017-18 results.)

Each year, the school’s aggregate Performance Index1 (“PI1”) on the state
English language arts exam will meet the lower of that year’s state or Not Met
school Measure of Interim Progress (“MIP”).

Comparative Not Met

Optional
Measure

Buffalo United Charter School 2018-19 Accountability Plan Progress Report Page 11 of 27
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ACTION PLAN

e AimswebPlus will be used to identify struggling students in grades K-3 who will then receive
additional interventions. We will also use this tool to measure the progress of students who
are in the bottom quartile. The program will support school efforts in screening, progress
monitoring, and data management.

e (Corrective Reading and Reading Mastery will be utilized as an intervention tool to help
students below grade level in all grades become more skillful at decoding, comprehending,
and thinking while improving their background knowledge. Reading Mastery and Corrective
Reading use direct instruction to help students master vital decoding and comprehension
skills.

e R.A.C.Eis awriting acronym that stands for Restate, Answer, Cite, and Explain. This acronym
will be used school-wide to assist students with writing proper short responses in ELA,
science, and social studies. Teachers will utilize ELA Reading Responses in homework
assignments with question stems that align to the appropriate common core standard.

e Achieve3000® has been implemented. This program is a cloud-based solution that delivers
daily differentiated instruction for nonfiction reading and writing. The instruction is
precisely tailored to each student’s Lexile® reading level.

o |-Ready will be utilized in all grades as a diagnostic tool. Staff will receive professional
development and support to ensure I-Ready is being used to its full potential. The diagnostic
tool pinpoints students’ strengths and knowledge gaps at the sub-skill level. |-Ready
Instruction delivers personalized learning paths for each student.

e |n 2018-19, we hired an ELA Coach. The ELA Coach will support teachers in utilizing data to
drive instruction, assist in planning instruction, and to ensure the skills being taught align
with the common core standards.

GOAL 2: MATHEMATICS

Goal 2: Mathematics
Students will be proficient in mathematics.
BACKGROUND

We know that our curriculum must prepare students for a rigorous high school curriculum to
provide them with the best opportunity for college success. We implement a curricular program,
including a robust system of assessments, which is built around the Common Core Learning
Standards (CCLS) and aligns with our mission.

Extensive professional development has been provided to our teachers to support their effective
use of curricular tools in the classroom. We will continue to provide our staff with training and
support.
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Goal 2: Absolute Measure

Each year, 75 percent of all tested students enrolled in at least their second year will perform at
proficiency on the New York State mathematics examination for grades 3-8.

METHOD

The school administered the New York State Testing Program mathematics assessment to students
in 3rd through 8th grade in April 2019. Each student’s raw score has been converted to a grade-
specific scaled score and a performance level.

The table below summarizes participation information for this year’s test administration. The table
indicates total enrollment and total number of students tested. It also provides a detailed
breakdown of those students excluded from the exam. Note that this table includes all students
according to grade level, even if they have not enrolled in at least their second year.

2018-19 State Mathematics Exam

Number of Students Tested and Not Tested
Total Not Tested? Total

Grade Tested IEP ELL Absent | Refused | Enrolled

3 68 0 0 0 0
67 0
70 0
63 0
0
0
0

53
59

All 380

[ccR R NE o) REE N F-N
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RESULTS AND EVALUATION

In 2018-19, 30% of students enrolled in at least their second year achieved proficiency. This is well
below the goal of 75 percent, and therefore, it was not met. Third and sixth grade have the highest
proficiency rates and are the closest to meeting this goal.

5 Students exempted from this exam according to their Individualized Education Program (IEP), because of English Language
Learners (ELL) status, or absence for at least some part of the exam.
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Performance on 2018-19 State Mathematics Exam
By All Students and Students Enrolled in At Least Their Second Year

All Students Enrolled in at least their
Second Year
Grades
Percent Number Percent Number
Proficient Tested Proficient Tested
3 41% 68 47% 53
4 22% 67 24% 55
5 9% 70 12% 52
6 38% 63 34% 44
7 19% 53 18% 44
8 29% 59 26% 53
All 26% 380 30% 301

ADDITIONAL EVIDENCE

Performance on a Regents Mathematics Exam

Of 8™ Grade All Students by Year

Regents Percent Number
Grade Year & Passing with
Exam Tested
a 65
8 2016-17 N/A N/A N/A
8 2017-18 N/A N/A N/A
8 2018-19 N/A N/A N/A

Over the past three years, the percent of students enrolled in at least their second year achieving
proficiency has increased. This shows the progress Buffalo United is making progress towards
meeting this goal.

Mathematics Performance by Grade Level and School Year

Percent of Students Enrolled in At Least Their Second Year
Achieving Proficiency
Grade 2016-17 2017-18 2018-19
Number Number Number
Percent Tested Percent Tested Percent Tested
3 46.0% 75 46% 57 47% 53
4 29.3% 90 40% 57 24% 55
5 23.6% 71 27% 66 12% 52
6 21.3% 60 8% 50 34% 44
7 11.3% 69 18% 44 18% 44
8 0.0% 27 0% 32 26% 53
All 25.0% 392 26% 306 30% 301

Buffalo United Charter School 2018-19 Accountability Plan Progress Report
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Goal 2: Absolute Measure

Each year, the school’s aggregate Performance Index (“PI”) on the state mathematics exam will
meet that year’s state Measure of Interim Progress (“MIP”) set forth in the state’s ESSA
accountability system.

METHOD

In New York State, ESSA school performance goals are met by showing that an absolute proportion
of a school's students who have taken the mathematics test have scored at the partially proficient,
or proficient and advanced performance levels (Levels 2 or 3 & 4). The percentage of students at
each of these three levels is used to calculate a Pl and determine if the school has met the MIP set
each year by the state’s ESSA accountability system. To achieve this measure, all tested students
must have a Pl value that equals or exceeds the state’s 2018-19 mathematics MIP for all students of
107. The Pl is the sum of the percent of students in all tested grades combined scoring at Level 2,
plus two times the percent of students scoring at Level 3, plus two-and-a-half times the percent of
students scoring at Level 4. Thus, the highest possible Pl is 250.

RESULTS AND EVALUATION

In 2018-19, Buffalo United’s Performance Index (PI) in math was 91.5, falling below the state’s
Measure of Interim Progress (MIP) of 107. Therefore, this goal was not met.

Mathematics 2017-18 Performance Level Index (Pl)

Number in Percent of Students at Each Performance Level
Cohort Level 1 Level 2 Level 3 Level 4
37% 36% 19% 7%
Pl = 36 + 19 + 7 = 62
19 + 7 26
+ (.5)*7 = 3.5
PI = 91.5

Goal 2: Comparative Measure

Each year, the percent of all tested students who are enrolled in at least their second year and
performing at proficiency on the state mathematics exam will be greater than that of all students in
the same tested grades in the school district of comparison.

METHOD

A school compares the performance of tested students enrolled in at least their second year to that
of all tested students in the public school district of comparison. Comparisons are between the
results for each grade in which the school had tested students in at least their second year at the
school and the total result for all students at the corresponding grades in the school district.®

6 Schools can acquire these data when the New York State Education Department releases its database containing grade level
ELA and math test results for all schools and districts statewide. The NYSED announces the release of the data on its News
Release webpage.
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RESULTS AND EVALUATION

In 2018-19, the percent of students enrolled in at least their second year achieving proficiency on
the state math test exceeded the local district’s proficiency rate by nine percentage points.
Therefore, the goal was met. Additionally, all grade levels, except fifth grade, met this goal.

2018-19 State Mathematics Exam

Charter School and District Performance by Grade Level

Percent of Students at or Above Proficiency
Grade Ch:t:: f::;ozlit;lsae:ts All District Students
Number Number

Percent Tested Percent Tested

3 47% 53 28% 2384
4 24% 55 21% 2456
5 12% 52 20% 2301
6 34% 44 22% 2212
7 18% 44 16% 1963
8 26% 53 17% 1956
All 30% 301 21% 13272

ADDITIONAL EVIDENCE

Over the past three years, the percent of students enrolled in at least their second year achieving
proficiency on the state math test exceeded the local district’s proficiency rate, therefore meeting
the goal. Performance has remained the strongest in third grade.

Mathematics Performance of Charter School and Local District

by Grade Level and School Year

Percent of Students Enrolled in at Least their Second Year Who Are at
Proficiency Compared to Local District Students
Grade 2016-17 2017-18 2018-19
Cszf]:slr District (;tf\:cflr District (;tf\:cflr District

3 45.3% 22.1% 46% 31% 47% 28%
4 25.6% 18.4% 40% 20% 24% 21%
5 18.3% 18.7% 27% 18% 12% 20%
6 21.7% 20.1% 8% 22% 34% 22%
7 10.1% 14.6% 18% 19% 18% 16%
8 0% 7.5% 0% 14% 47% 28%
All 23.0% 17.2% 26% 21% 24% 21%

Buffalo United Charter School 2018-19 Accountability Plan Progress Report
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Goal 2: Comparative Measure

Each year, the school will exceed its predicted level of performance on the state mathematics exam
by an Effect Size of 0.3 or above (performing higher than expected to a meaningful degree)
according to a regression analysis controlling for economically disadvantaged students among all
public schools in New York State.

METHOD

The Institute conducts a Comparative Performance Analysis, which compares the school’s
performance to that of demographically similar public schools statewide. The Institute uses a
regression analysis to control for the percentage of economically disadvantaged students among all
public schools in New York State. The Institute compares the school’s actual performance to the
predicted performance of public schools with a similar concentration of economically
disadvantaged students. The difference between the school’s actual and predicted performance,
relative to other schools with similar economically disadvantaged statistics, produces an Effect Size.
An Effect Size of 0.3, or performing higher than expected to a meaningful degree, is the
requirement for achieving this measure.

Given the timing of the state’s release of economically disadvantaged data and the demands of the
data analysis, the 2017-18 analysis is not yet available. This report contains 2017-18 results, the
most recent Comparative Performance Analysis available.

RESULTS AND EVALUATION

In 2017-18, Buffalo United’s effect size was -0.28, which is less than the effect size goal of 0.3 or
above, and therefore, this goal was not met.

2017-18 Mathematics Comparative Performance by Grade Level

Percent Percent of Students Difference
Grade Economically Number at Levels 3&4 between Actual Effect
Disadvantaged Tested - and Predicted Size
Actual Predicted
3 97.5% 68 41.3% 37.7% 0.18
4 91.4% 67 37.7% 33.4% 0.22
5 90.1% 70 26.0% 28.1% -0.12
6 95.0% 63 9.2% 24.8% -1.00
7 95.2% 53 15.1% 21.4% -0.39
8 93.1% 59 0.0% 20.3% -1.06
All 93.7% 380 24.4% 28.8% -0.28
School’s Overall Comparative Performance:
Lower than expected
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ADDITIONAL EVIDENCE
Since 2015-16, the effect size in math has declined by 0.38.

Mathematics Comparative Performance by School Year

Percent
School Grades Economically Number Actual Predicted EffECt
Year . Tested Size
Disadvantaged
2015-16 3-8 94.0 441 22.6 20.9 0.10
2016-17 3-8 95.0 392 23.0 22.1 0.02
2017-18 3-8 93.7 380 24.4 28.8 -0.28

Goal 2: Growth Measure’

Each year, under the state’s Growth Model, the school’s mean unadjusted growth percentile in
mathematics for all tested students in grades 4-8 will be above the target of 50.

METHOD

This measure examines the change in performance of the same group of students from one year to
the next and the progress they are making in comparison to other students with the same score in
the previous year. The analysis only includes students who took the state exam in 2017-18 and also
have a state exam score in 2016-17 including students who were retained in the same grade.
Students with the same 2016-17 scores are ranked by their 2017-18 scores and assigned a
percentile based on their relative growth in performance (student growth percentile). Students’
growth percentiles are aggregated school-wide to yield a school’s mean growth percentile. In order
for a school to meet the measure, the school would have to achieve a mean growth percentile
above the target of 50.

Given the timing of the state’s release of Growth Model data, the 2018-19 analysis is not yet
available. This report contains 2017-18 results, the most recent Growth Model data available.®

RESULTS AND EVALUATION

In 2017-18, the mean student growth percentile in math was 50.0, therefore the goal was met.
Growth was highest in eighth grade.

7 See Guidelines for Creating a SUNY Accountability Plan for an explanation.

8 Schools can acquire these data from the NYSED’s business portal: portal.nysed.gov.
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2017-18 Mathematics Mean Growth Percentile by Grade Level

Mean Growth Percentile
Grade
School Target
4 48.5 50.0
5 45.7 50.0
6 54.0 50.0
7 43.0 50.0
8 65.0 50.0
All 50.0 50.0

ADDITIONAL EVIDENCE

Since 2015-16, the mean student growth percentile in math has increased by 0.5 percentile points.

Mathematics Mean Growth Percentile by Grade Level and School Year

Mean Growth Percentile
Grade
2015-16 2016-17 | 2017-18 Target
4 48 74 48.5 50.0
5 46 78 45.7 50.0
6 53 39.5 54.0 50.0
7 39.5 48.5 43.0 50.0
8 60.5 76.5 65.0 50.0
All 49.5 63 50.0 50.0

Goal 2: Optional Measure

Each year, the school’s aggregate Performance Index1 (“PI”) on the state mathematics exam will
meet the lower of that year’s state or school Measure of Interim Progress (“MIP”).

RESULTS AND EVALUATION:

2018-19 PI State MIP School MIP

91.5 107 91.4

Buffalo United’s Performance Index (PI) on the New York State math exam was 91.5, meeting the
school’s Measure of Interim Progress (MIP) of 91.4 by 0.1 points. Therefore, this goal was met.
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SUMMARY OF THE MATHEMATICS GOAL

Buffalo United met three of the six measures listed below. The school met its first comparative
measure, as the percent of students enrolled in at least their second year achieving proficiency on
the state math test exceeded the local district’s proficiency rate by nine percentage points. Using
2017-18 results, the school met its measure referencing the state’s Growth Model for the second
year in a row. In addition, the school is making progress on meeting the first absolute measure
listed as second year students achieving proficiency on the New York State math test has increased
by five percentage points since 2016-17.

Type Measure Outcome

Each year, 75 percent of all tested students who are enrolled in at least
their second year will perform at proficiency on the New York State Not Met
mathematics exam for grades 3-8.

Each year, the school’s aggregate Pl on the state’s English language arts
Absolute exam will meet that year’s state MIP as set forth in the state’s ESSA Not Met
accountability system.

Each year, the percent of all tested students who are enrolled in at least
Comparative their second year and performing at proficiency on the state mathematics
exam will be greater than that of students in the same tested grades in the
school district of comparison.

Each year, the school will exceed its predicted level of performance on the
state mathematics exam by an Effect Size of 0.3 or above (performing
Comparative | higher than expected to a meaningful degree) according to a regression Not Met
analysis controlling for economically disadvantaged students among all
public schools in New York State. (Using 2017-18 results.)

Absolute

Met

Each year, under the state’s Growth Model the school’s mean unadjusted
Growth growth percentile in mathematics for all tested students in grades 4-8 will Met
be above the target of 50. (Using the 2017-18 results.)

Each year, the school’s aggregate Performance Index1 (“PI1”) on the state

Optional . . ,
mathematics exam will meet the lower of that year’s state or school Met
Measure . “ ”
Measure of Interim Progress (“MIP”).
ACTION PLAN

e We added Math Stories in 3-5 math instruction in the 2018-2019 school year. This is a math
routine that helps students develop number sense and master the New York State
standards. Students in grades K-2 will continue to build on the Number Stories that were
utilized last year.

e OQurinstructional professionals are using Ready instruction materials in conjunction with our
curricular tool Big Ideas, to provide additional instructional opportunities for priority
material emphasized in New York State standards.

e |-Ready will be utilized in all grades as a diagnostic tool. Staff will receive professional
development and support to ensure |-Ready is being used to its full potential. The diagnostic
tool pinpoints students’ strengths and knowledge gaps at the sub-skill level. |-Ready
Instruction delivers personalized learning paths for each student.
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GOAL 3: SCIENCE

Goal 3: Science
Students will be proficient in Science

BACKGROUND

We know that our curriculum must prepare students for a rigorous high school curriculum to
provide them with the best opportunity for college success. As such, we implement a rigorous
curricular program, including a robust system of assessment, which is built around the New York
State Learning Standards (NYSLS) for science and aligns with our mission. Staff is provided with
professional development to support the implementation of the school’s science curriculum.

Goal 3: Absolute Measure

Each year, 75 percent of all tested students enrolled in at least their second year will perform at or
above proficiency on the New York State science examination.

METHOD

The school administered the New York State Testing Program science assessment to students in 4"
and 8™ grade in spring 2019. The school converted each student’s raw score to a performance level
and a grade-specific scaled score. The criterion for success on this measure requires students
enrolled in at least their second year to score at proficiency.

RESULTS AND EVALUATION

In 2018-19, 55 percent of students enrolled in at least their second year achieved proficiency on the
New York State science exam. This is 20 percentage points less than the goal, and therefore, this
goal was not met. At the grade level, this goal was met in fourth grade.

Charter School Performance on 2018-19 State Science Exam

By All Students and Students Enrolled in At Least Their Second Year

Percent of Students at Proficiency of Students in At
Grade Least 2" Year
Percent Proficient Number Tested
4 75% 55
8 35% 55
All 55% 110
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ADDITIONAL EVIDENCE

Performance on a Regents Science Exam
Of 8™ Grade All Students by Year

Regents Percent Number
Grade Year & Passing with
Exam Tested
a 65
8 2016-17 N/A N/A N/A
8 2017-18 N/A N/A N/A
8 2018-19 N/A N/A N/A

Since 2016-17, Buffalo United has seen a decrease in the percent of students enrolled in at least
their second year achieving proficiency on the New York State science exam.

Science Performance by Grade Level and School Year

Percent of Students Enrolled in At Least Their Second Year at
Proficiency
Grade 2016-17 2017-18 2018-19
Percent | Number Percent Number | Percent | Number
Proficient | Tested Tested | Proficient | Tested

4 80.1% 72 90% 61 75% 55
8 30.0% 50 38% 56 35% 55
All 59.8% 122 65% 117 55% 110

Goal 3: Comparative Measure

Each year, the percent of all tested students enrolled in at least their second year and performing at
proficiency on the state science exam will be greater than that of all students in the same tested
grades in the school district of comparison.

METHOD

The school compares tested students enrolled in at least their second year to all tested students in
the public school district of comparison. Comparisons are between the results for each grade in
which the school had tested students in at least their second year and the results for the respective
grades in the school district of comparison. Given the timing of the state’s release of district
science data, the 2018-19 comparative data may not yet be available. If not, schools should report
comparison to the district’s 2017-18 data.

RESULTS AND EVALUATION

Buffalo United met this goal in 2018-19, comparing to 2017-18 district data. The percent of students
enrolled in at least their second year achieving proficiency on the New York State science exam
exceeded the local district proficiency rate by five percentage points. This goal was also met in both
fourth and eighth grade.
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2018-19 State Science Exam
Charter School and District Performance by Grade Level

Percent of Students at Proficiency
Grade Ch?nrt:: f::;ozlit;lsae:ts All District Students®
Percent Number Percent Number
Proficient Tested Proficient Tested
4 75% 55 69% 2386
8 35% 55 24% 1773
All 55% 110 50% 4159

ADDITIONAL EVIDENCE

Buffalo United has met this goal the past two years.

Science Performance of Charter School and Local District

by Grade Level and School Year

Percent of Charter School Students at Proficiency and Enrolled in At Least their
Second Year Compared to Local District Students
Grade 2016-17 2017-18 2018-19
Charter District Charter District Charter District
School School School
4 80.1% 64% 90% 69% 75% NA
8 30.0% 24% 38% 24% 35% NA
All 59.8% 46% 65% 50% 55% NA

SUMMARY OF THE SCIENCE GOAL

In 2018-19, Buffalo United met one of the listed measures below. The school met the comparative
science measure by exceeding the local district proficiency rate by five percentage points.

Type Measure Outcome
Each year, 75 percent of all tested students enrolled in at
Absolute least their second year will perform at or above proficiency Not Met

on the New York State examination.
Each year, the percent of all tested students enrolled in at
least their second year and performing at proficiency on the

Comparative state exam will be greater than that of all students in the Met
same tested grades in the school district of comparison.
ACTION PLAN
e We are implementing a new curricular tool, STEMScopes, to improve our science proficiency in
grades 4 & 8.

e BUCS is reviewing lesson plans to ensure that teachers are providing instruction on priority
science standards in all grades.

° This table uses the prior year’s results as 2018-19 district science scores are not yet available.
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GOAL 4: ESSA

Goal 4: ESSA
The school will be in good standing.

Goal 4: Absolute Measure

Under the state’s ESSA accountability system, the school is in good standing: the state has not
identified the school for comprehensive or targeted improvement.

METHOD

Because all students are expected to meet the state's performance standards, the federal statute
stipulates that various sub-populations and demographic categories of students among all tested
students must meet the state standard in and of themselves aside from the overall school results.
As New York State, like all states, is required to establish a specific system for making these
determinations for its public schools, charter schools do not have latitude in establishing their own
performance levels or criteria of success for meeting the ESSA accountability requirements. Each
year, the state issues School Report Cards that indicate a school’s status under the state
accountability system.

RESULTS AND EVALUATION

This information has not been released for the 2018-19 school year, so we are unable to evaluate
this goal at this time.

ADDITIONAL EVIDENCE

Accountability Status by Year

Year Status
2016-17 Good Standing
2017-18 Good Standing
2018-19 TBD
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APPENDIX A: OPTIONAL GOALS

Goal 5:

The school will be organizationally viable and financially sound.

Goal 1: Measure 1

Each year, the school will average a student attendance rate at or above 93%.

METHOD

The student attendance rate is determined using the school’s Average Daily Attendance during the
2017-18 school year.

RESULTS

For 2018-19, the student attendance rate for Buffalo United Charter School was 90.2 percent.

2018-19 Attendance

Average Daily
Grade Attendance Rate

K 88.0%
89.2%
91.0%
91.0%
91.2%
90.9%
90.7%
88.5%

8 90.8%
Overall 90.2%

Nojun|h[w(N|EFk

EVALUATION

With an attendance rate of 90.2 percent, Buffalo United Charter School did not meet the stated
measure.

ADDITIONAL EVIDENCE

Average Daily
Year Attendance Rate
2015-16 92.5%
2016-17 90.8%
2017-18 91.5%
2018-19 90.2%
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Goal 5: Measure 2

Each year, the school will receive an unqualified audit from an independent certified public
accounting firm hired by the Board of Trustees.

METHOD

Buffalo United Charter School will retain an independent certified accounting firm to review the
school’s financial transactions during the 2018-19 school year.

RESULTS

Buffalo United has contracted with an independent certified public accounting firm to complete an
audit of the 2018-19 school year. This audit is in process and will be submitted to CSI on or before
November 1, 2019.

EVALUATION

Buffalo United has contracted with an independent certified public accounting firm to complete an
audit of the 2018-19 school year. This audit is in process and will be submitted to CSI on or before
November 1, 2019.

Goal 5: Measure 3

Each year, the school’s Board of Trustees will assess the performance of its education management
partner. The review will be used to identify the management partner’s successes and opportunities
to improve its future performance, as well as ensure the Board and management partner’s
relationship is effectively serving the school.

METHOD

The Buffalo United Charter School Board of Trustees will assess the performance of its education
management partner.

RESULTS

The Board of Trustees did not complete an evaluation of NHA during the 2018-19 school year.

EVALUATION

Buffalo United Charter School did not meet this measure.
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Goal 5: Measure 4

Each year, the school’s Board of Trustees will maintain a relationship with independent legal
counsel that reviews relevant policies, documents, and incidents and makes recommendations as
needed, and in proportion to the legal expertise on the board of trustees, if any.

METHOD

Throughout the school year, the Board of Trustees are presented with a number of issues which
require legal review. Policies, documents, and issues are shared with the Board’s independent legal
counsel for analysis and recommendations.

RESULTS

The Board appointed its legal counsel during its annual meeting. The Board'’s legal counsel
thoroughly reviewed all issues and provided the Board with timely and thoughtful responses to aid
in its decision-making.

EVALUATION

The Board successfully met this measure in 2018-19.

Goal 5: Measure 5

Each year, the school will generally and substantially comply with all applicable federal and state
laws, rules and regulations, and the provisions of its by-laws, Provisional Charter (certificate of
incorporation) and Charter Agreement.

METHOD

In consultation with its legal counsel, Buffalo United Charter School will be in compliance with all
applicable state and federal laws, rules, and regulations.

RESULTS

In consultation with its legal counsel, Buffalo United Charter School was in full compliance with all
applicable state and federal laws, rules, and regulations.

EVALUATION

Buffalo United met this goal by being compliant with all applicable state and federal laws, rules, and
regulations.
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Entry 4 Expenditures per Child

Last updated: 07/29/2019

BUFFALO UNITED CHARTER SCHOOLSection Heading

Financial Information

This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures
Per Child):

1. Total Expenditures Per Child
To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2018-

19 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil
calculations: Audit Guide available within the portal or on the NYSED website

at: http://www.pl2.nysed.gov/psc/regentsoversightplan/otherdocuments/auditguide2018.pdf.

Line 1: Total Expenditures 9282502
Line 2: Year End FTE student enrollment 576

Line 3: Divide Line 1 by Line 2 16115

1/2



2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2018 19 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:
The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:

http:/www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) >85701
Line 2: Management and General Cost 2557099
(Column)

Line 3: Sum of Line 1 and Line 2 3142800
Line 5: Divide Line 3 by the Year End 5456

FTE student enrollment

Thank you.
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Plante Moran, PC

pl a n te 27400 Northwestern Highway

: P.O. Box 307
Southfield, MI 48037-0307
moran Tel: 248.352.2500

Fax: 248.352.0018

Independent Auditor's Report

To the Board of Trustees
Buffalo United Charter School

Report on the Financial Statements

We have audited the accompanying financial statements of Buffalo United Charter School (the
"School"), which comprise the statement of financial position as of June 30, 2019 and 2018 and the
related statements of activities and changes in net assets and cash flows for the years then ended, and
the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Buffalo United Charter School as of June 30, 2019 and 2018 and the results of its
operations and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.



To the Board of Trustees
Buffalo United Charter School

Emphasis of Matter

As discussed in Note 2 to the financial statements, the School adopted the provisions of Accounting
Standards Update No. 2016-14, Not-for-Profit Entities (Topic 958): Presentation of Financial
Statements for Not-for-Profit Entities, as of June 30, 2019. Our opinion is not modified with respect to
this matter.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise Buffalo United Charter School’'s financial statements. The schedule of
expenditures of federal awards, as identified in the table of contents and as required by Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (the "Uniform Guidance"), and supplemental New York State
Education Department schedule of functional expenses, as identified in the table of contents, are
presented for the purpose of additional analysis and are not a required part of the financial statements.

The schedule of expenditures of federal awards is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the schedule
of expenditures of federal awards is fairly stated in all material respects in relation to the financial
statements as a whole.

The supplemental New York State Education Department schedule of functional expenses has not
been subjected to the auditing procedures applied in the audit of the financial statements, and,
accordingly, we do not express an opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 25,
2019 on our consideration of Buffalo United Charter School’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, grant
agreements, and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering
Buffalo United Charter School’s internal control over financial reporting and compliance.

October 25, 2019



BUFFALO UNITED CHARTER SCHOOL

STATEMENT OF FINANCIAL POSITION
JUNE 30, 2019 AND 2018

ASSETS

CURRENT ASSETS:
Cash
Due from governmental revenue sources

Total current assets
NON-CURRENT ASSETS:

Restricted cash
Capital assets - net

Total non-current assets

TOTAL

LIABILITIES AND NET ASSETS

LIABILITIES:
Deferred revenue
Contracted service fee payable

Total liabilities
NET ASSETS - Net assets without Donor Restrictions

TOTAL

See notes to financial statements.

2019 2018

85,427 $ 85,107
339,342 329,859
424,769 414,966
76,161 75,690
5,869 7,042
82,030 82,732
506,799 $ 497,698
21,683 $ 19,212
394,041 395,361
415,724 414,573
91,075 83,125
506,799 $ 497,698




BUFFALO UNITED CHARTER SCHOOL

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
YEARS ENDED JUNE 30, 2019 AND 2018

REVENUES, GAINS AND OTHER SUPPORT:
Public School District;

Resident School Enroliment

Students with disabilities
Grants, Contracts, and Other:

State and local

Federal - Title and IDEA

Other

Child nutrition program - Federal

Child nutrition program - State
Total revenues, gains and other support

EXPENSES:
Contracted service fee:
Program services

Management and general
Depreciation

Board expenses
Loss on abandonment of asset

CHANGE IN NET ASSETS WITHOUT DONOR RESTRICTION

NET ASSETS:
Beginning of year

End of year

See notes to financial statements.

2019 2018
7,952,906 $ 8,156,421
254,248 402,174
174,907 1,000
509,529 525,789
35,632 42,276
356,493 350,267
7,909 7,953
9,291,624 9,485,880
6,699,523 7,053,375
2,557,100 2,397,507
1,173 1,383
25,878 23,352
- 2,252
9,283,674 9,477,869
7,950 8,011
83,125 75,114
91,075 § 83,125




BUFFALO UNITED CHARTER SCHOOL

STATEMENT OF CASH FLOWS
YEARS ENDED JUNE 30, 2019 AND 2018

CASH FLOWS PROVIDED BY (USED IN) OPERATING ACTMTIES

State aid

Other state sources

Federal sources

Local sources

Private sources

Payments for services rendered

Net cash provided by operating activities

CASH FLOWS USED IN INVESTING ACTIVITIES:
Change in restricted cash

NET INCREASE IN CASH
CASH — Beginning of year

CASH — End of year

See notes to financial statements.

2019 2018
$ 8244009 $  8910,200
157,310 23,548
841,165 910,777
42,038 34,953
(9,283,821) (9,858,661)
791 20,817

(471) (367)

320 20,450

85,107 64,657

$ 85427 $ 85,107




BUFFALO UNITED CHARTER SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEARS ENDED JUNE 30, 2019 AND 2018

1. NATURE OF OPERATIONS

Buffalo United Charter School (the “School”’) is a public charter school as defined by
Article 56 of the New York State Education Law which provides education based on rigorous
teaching methods, parental involvement, student responsibility, and basic moral values.
The School operates under a charter approved by the State University of New York Charter
School Institute, which is responsible for oversight of the School’s operations. The charter
expires July 31, 2021 and is subject to renewal. The renewal process is currently
underway and the School is being considered for a 5 year renewal. The School provides
education, at no cost to the parent, to students in kindergarten through the eighth grade.
Enroliment is open to all appropriately aged children without regard to gender, ethnic
background, disability, and/or religious affiliation. The School is exempt from federal income
tax under Section 501(a) of the Internal Revenue Code as an organization described in
Section 501(c)(3).

The School’s primary source of revenue is provided by the State of New York and consists
of an amount per student multiplied by weighted average student counts. The state revenue is
recognized ratably over the school year and was funded through payments from July 2018
through May 2019 for the year ended June 30, 2019 and was funded through payments from
July 2017 through May 2018 for the year ended June 30, 2018.

The Board of Trustees of the School has entered into a management agreement (the
“agreement”) with National Heritage Academies, Inc. (NHA) which requires NHA to provide
administration, strategic planning and all labor, materials, equipment, and supervision
necessary for the provision of educational services to students. As part of the consideration
received under the agreement, NHA also provides the facility in which the School operates.
The agreement will continue until termination or expiration of the charter, unless at least
90 days written notice of intent to terminate or renegotiate is given by either the School or
NHA.

Under the terms of the agreement, NHA receives as remuneration for its services an amount
equal to the total revenue received by the School from all revenue sources and NHA pays the
Board of Trustees an amount equal to the lessor of two percent of state per pupil aid or
$35,000. These funds are property of the School and may be used by the School at the
discretion of the board.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting — The financial statements of the School are prepared on the
accrual basis of accounting in accordance with generally accepted accounting principles
accepted in the United States of America for not-for-profit organizations.



Reclassification — Certain balances in the 2018 financial statements have been reclassified to
conform to the current year presentation. These classifications related to the breakout of
revenues and expenses and had no impact on total net assets or changes in net assets.

Estimates — The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosures of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

Cash — Cash as of June 30, 2019 represents bank deposits which are covered by federal
depository insurance.

Restricted Cash — Under the requirements of NYSED, the School has agreed to establish a
reserve cash account and maintain a minimum balance of $75,000. At June 30, 2019 and
2018, $76,161 and $75,690, respectively, of cash is restricted for that purpose. In the event of
dissolution of the School, the reserve cash account would be used to pay for legal and audit
expenses associated with the dissolution.

Deferred Revenue — Deferred revenue as of June 30, 2019 and 218 consists of funds
received for services which have not yet been performed.

Contracted Service Fee Payable — Contracted service fee payable represents a
timing difference between funds received from governmental sources and amounts payable
to NHA in accordance with the services agreement.

Capital Assets — Capital assets, which include other equipment, are reported in the
applicable governmental column in the School-wide financial statements at historical costs of
more than $2,000 and an estimated useful life in excess of one year.

Other equipment is depreciated using the straight-line method over useful lives of 3-10 years.
The Financial Statements — The financial statements are presented as follows:

Net assets and changes therein are classified and reported as follows:

o Net Assets Without Donor Restriction — Net assets which are not subject to donor imposed
or governmental stipulations.

Revenues and contributions are reported as follows:

o Revenues, gains and other support are reported as increases in net assets without donor
restrictions unless use of the related assets is limited by donor-imposed or governmental
restrictions. Expenses are reported as decreases in net assets without donor restrictions.
Other assets or liabilities are reported as increases or decreases in net assets without
donor restrictions unless their use is restricted by explicit donor stipulation or governmental
restriction. Expiration of restrictions on net assets (i.e., the donor-stipulated purposes has
been fulfilled and/or the stipulated time has elapsed) are reported as reclassifications
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between the applicable classes of net assets. For the years ended June 30, 2019 and
2018, all revenue sources were without donor restrictions.

e Revenue is recorded when earned, regardless of the timing of related cash flows. Grants
are recognized as revenue as soon as all eligibility requirements imposed by the provider
have been met.

Income Taxes — The School operates as a nonprofit organization that is exempt from
income taxes under Section 501(c)(3) of the Internal Revenue Code. The School has
received notification from the Internal Revenue Service (IRS) that they are considered
exempt from Federal income tax under Section 501(c)(3) of the internal revenue code.
Accordingly, no provision for federal income taxes has been made.

Recent Accounting Pronouncements — In June 2018, the Financial Accounting Standards
Board (FASB) issued Accounting Standards Update 2018-08, Clarifying the Scope and the
Accounting Guidance for Contributions Received and Contributions Made, which provides
enhanced guidance to assist entities in (1) evaluating whether transactions should be
accounted for as contributions (nonreciprocal transactions) or as exchange (reciprocal
transactions) and (2) determining whether a contribution is conditional. The accounting
guidance will result in more governmental contracts being accounted for as contributions and
may delay revenue recognition for certain grants and contributions that no longer meet the
definition of unconditional. The new guidance will be effective for the School's year ending
June 30, 2020 and will be applied on a modified prospective basis. The School does not expect
the standard to have a significant impact on the timing of revenue recognition for government
and individual grants and contracts.

In February 2016, the Financial Accounting Standards Board (FASB) issued ASU No. 2016-02,
Leases, which will supersede the current lease requirements in ASC 840. The ASU requires
lessees to recognize a right-of-use asset and related lease liability for all leases, with a limited
exception for short-term leases. Leases will be classified as either finance or operating, with
the classification affecting the pattern of expense recognition in the Statement of Activities.
Currently, leases are classified as either capital or operating, with only capital leases
recognized on the balance sheet. The reporting of lease-related expenses in the Statements of
Activities and Changes in Net Assets and Cash Flows will be generally consistent with the
current guidance. The new lease guidance will be effective for the School’s year ending June
30, 2020 and will be applied using a modified retrospective transition method to the beginning
of the earliest period presented. The Financial Accounting Standards Board has a pending
exposure draft that, if adopted, would delay implementation of this standard by one year. The
new lease standard is expected to have a significant impact on the School’s financial
statements as a result of the leases for property and equipment classified as operating leases.
The effect of applying the new lease guidance on the financial statements will be to increase
long-term assets and to increase short-term and long-term liabilities. The effects on the results
of operations are not expected to be significant as recognition and measurement of expenses
and cash flows for leases will be substantially the same under the new standard.



Adoption of Accounting Pronouncement — In August 2016, the FASB issued ASU No.
2016-14, Not-for-Profit Entities (Topic 958): Presentation of Financial Statements of Not-for-
Profit Entities. ASU No. 2016-14 requires significant changes to the financial reporting model
of organizations that follow FASB not-for-profit rules, including changing from three classes of
net assets to two classes: net assets with donor restrictions and net assets without donor
restrictions. The ASU also requires changes in the way certain information is aggregated and
reported by the School, including disclosures about the liquidity and availability of resources.
The new standard is effective for the School’s year ended June 30, 2019 and thereafter and
must be applied on a retrospective basis. The School adopted the ASU effective July 1, 2018.
Adoption of the ASU did not result in any reclassifications or restatements to net assets or
changes in net assets.

LIQUIDITY

The School has $424,769 of financial assets available within one year of the balance sheet
date to meet cash needs for general expenditures consisting of cash of $85,427 and amounts
due from governmental revenue sources of $339,342 at June 30, 2019. None of the financial
assets are subject to donor or other contractual restrictions that make them unavailable for
general expenditure within one year of the balance sheet date.

The School has a goal to maintain financial assets, which consist of cash and short-term
receivables on hand to meet 60 days of normal operating expenses, which are, on average,
approximately $1,548,799 at June 30, 2019.

While the School does not currently carry financial assets in excess of 60 days of normal
operating expenses, due to their management agreement with NHA, NHA is required make
contributions to the School if the School’s expenditures exceed the school’s revenue during the
year.

FUNCTIONAL EXPENSES

The School provides educational services to its students. Expenses related to providing these
services are as follows for the years ended June 30, 2019 and 2018, respectively:

2019 2018
Program senvices
Contracted senice fee $6,699,523 $7,053,375
Board expenses 25,878 23,352
Depreciation 1,173 1,383
Loss on abandonment of asset - 2,252
Total program senvices 6,726,574 7,080,362
General and administrative
Contracted senvice fee 2,557,100 2,397,507
Total $9,283,674 $9,477,869







OPERATING LEASE

The School has entered into a sublease agreement with NHA for a facility to house the School.
The lease term is from July 1, 2018 through June 30, 2019. Annual rental payments required
by the lease were $858,720 payable in twelve monthly payments of $71,560. This lease is
automatically renewed on a year-to-year basis unless a notice of non-renewal is provided by
either the School or NHA.

The School subsequently renewed the sublease with NHA for the period of July 1, 2019
through June 30, 2020 at the same rental rate.

SUBSEQUENT EVENTS

Events or transactions for the year ended June 30, 2019 have been evaluated through
October 25, 2019, the date the financial statements were available to be issued. The financial
statements and the notes thereto do not reflect events or transactions after this date.

* % % % %
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Plante Moran, PC

l a n t e 27400 Northwestern Highway
P.O. Box 307

Southfield, M1 48037-0307

moran Tel: 248.352.2500
Fax: 248.352.0018

Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

Independent Auditor's Report

To Management and the Board of Trustees
Buffalo United Charter School

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Buffalo United
Charter School (the "School"), which comprise the statement of financial position as of June 30, 2019
and the related statements of activities and changes in net assets and cash flows for the year then
ended, and related notes to the financial statements and have issued our report thereon dated October
25, 2019.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Buffalo United Charter
School's internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the School's
internal control. Accordingly, we do not express an opinion on the effectiveness of the School's internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the School's financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

-14 -



To Management and the Board of Trustees
Buffalo United Charter School

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Buffalo United Charter School’s financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have
a direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and, accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
School's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the School's internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

October 25, 2019
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Plante Moran, PC

l a n t e 27400 Northwestern Highway
P.O. Box 307

Southfield, Ml 48037 -0307

moran Tel: 248.352.2500
Fax; 248.352.0018

Report on Compliance for Each Major Federal Program and
Report on Internal Control Over Compliance Required by the
Uniform Guidance

Independent Auditor's Report

To the Board of Trustees
Buffalo United Charter School

Report on Compliance for Each Major Federal Program

We have audited Buffalo United Charter School's (the "School") compliance with the types of
compliance requirements described in the U.S. Office of Management and Budget (OMB) Compliance
Supplement that could have a direct and material effect on its major federal program for the year ended
June 30, 2019. Buffalo United Charter School's major federal program is identified in the summary of
auditor's results section of the accompanying schedule of findings and questioned costs.

Management's Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal program.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of Buffalo United Charter School's
major federal programs based on our audit of the types of compliance requirements referred to above.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title
2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (the "Uniform Guidance"). Those standards and the
Uniform Guidance require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have a
direct and material effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about Buffalo United Charter School's compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of Buffalo United Charter
School’s compliance.

Opinion on Each Major Federal Program

In our opinion, Buffalo United Charter School complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on its major
federal program for the year ended June 30, 2019.
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To the Board of Trustees
Buffalo United Charter School

Report on Internal Control Over Compliance

Management of Buffalo United Charter School is responsible for establishing and maintaining effective
internal control over compliance with the types of compliance requirements referred to above. In
planning and performing our audit of compliance, we considered Buffalo United Charter School’s
internal control over compliance with the types of requirements that could have a direct and material
effect on each major federal program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for each major federal program
and to test and report on internal control over compliance in accordance with Uniform Guidance, but not
for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the School's internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance such
that there is a reasonable possibility that material noncompliance with a type of compliance requirement
of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

October 25, 2019
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BUFFALO UNITED CHARTER SCHOOL

Notes to the Schedule of Expenditures of Federal Awards
June 30, 2019

Note 1 - Basis of Presentation

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal grant
activity of Buffalo United Charter School (the “School”) under programs of the federal government for the
year ended June 30, 2019. The information in the Schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (the “Uniform Guidance”). Because the
Schedule presents only a selected portion of the operations of the School, it is not intended to and does
not present the financial position, changes in net position, or cash flows of the School.

Note 2 - Summary of Significant Accounting Policies

Expenditures reported in the Schedule are reported on the same basis of accounting as the financial
statements. Such expenditures are recognized following the cost principles contained in Title 2 U.S. Code
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, wherein certain types of expenditures are not allowable or are limited
as to reimbursement. Negative amounts shown on the Schedule represent adjustments or credits made
in the normal course of business to amounts reported as expenditures in prior years. Pass-through entity
identifying numbers are presented where available.

The School has elected not to use the 10 percent de minimis indirect cost rate to recover indirect costs as
allowed under the Uniform Guidance.

Note 3 - Grant Auditor Report

Management has utilized the Federal/State Grant Payments — End of Year Report as published by the
New York State Education Department in preparing the schedule of expenditures of federal awards.
Unreconciled differences, if any, have been disclosed to the auditor.

-20-






Charter Schools Institute
The State University of New York

Transmittal Form
Annual Financial Statement Audit Report
for SUNY Authorized Charter Schools

Charter School Name: Buffalo United Charter School -
Audit Period: 2018-19 ~
Prior Period: 2017-18 -
Report Due Date: Friday, November 01, 2019

Date Submitted: Thursday, October 31, 2019 -

School Fiscal Contact Name:
School Fiscal Contact Email:
School Fiscal Contact Phone:

Jaciueline Holder

School Audit Firm Name: Plante Moran, PC

School Audit Contact Name: Michelle Goss, CPA
School Audit Contact Email:
School Audit Contact Phone:

Please submit the Annual Financial Statement and other associated documents
to BOTH
SUNY Charter Schools Institute
AND
New York State Education Department

SUNY CHARTER SCHOOLS INSTITUTE - Reporting Requirements:
Online Portal: https://my.epicenternow.org/home.aspx
Required 8 Items:
1) The independent auditor’s report on financial statements and notes;
2) Excel template file with appropriate sheets completed: Financial Position, Statement of Activities, Cash Flow and
Functional Expenses worksheets; and
3) Reports on internal controls over financial reporting and on compliance.

And, if applicable:

The additional items listed below should be included if applicable. Please explain the reason(s) if the items are not
included.

Examples might include: a written management letter was not issued; the school did not expend federal funds in
excess of the Single Audit Threshold of $750,000; the management letter response will be submitted by the following

Aata laehAiild hAa nA latar than 2N AAave feam tha cnilhmiccoinn af tha ) Ate If nat annlinahla antae "NIJA Y
If not included, state the reason(s) below. Or, if not applicable fill in"NIA™):
4)|Management Letter Attached
5)|Management Letter Response N/A
6)|Form 990; or Extension Form 8868 |Requested an extension
N NGO AT AR Included as part of the audit




/)[Guidance n Z CFR Part ZU00, !
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8)|Corrective Action Plan N/A

NEW YORK STATE EDUCATION DEPARTMENT - Reporting Requirements:
Online Portal: https://nysed-cso-reports.myreviewroom.com/

Required Items:
1) This transmital form (a copy of the Excel file containing the four schedules Does NOT need to be included);
2) Audited Financial Report;

And, if applicable:
3) Management Letter and Response;
4) Federal Single Audit/Uniform Guidance in 2 CFR Part 200, Subpart F.



CURRENT ASSETS

Cash and cash equivalents
Grants and contracts receivable
Accounts receivables

Prepaid expenses

BUFFALO UNITED CHARTER SCHOOL

ASSETS

Contributions and other receivables

PROPERTY, BUILDING AND EQUIPMENT, net

OTHER ASSETS

CURRENT LIABILITIES

Statement of Financial Position
as of June 30, 2019

TOTAL CURRENT ASSETS

TOTAL ASSETS

LIABILITIES AND NET ASSETS

Accounts payable and accrued expenses

Accrued payroll and benefits
Deferred Revenue

Current maturities of long-term debt
Short Term Debt - Bonds, Notes Payable

Other

LONG-TERM LIABILITIES

Deferred Rent

All other long-term debt and notes payable, net current maturities

NET ASSETS
Unrestricted

Temporarily restricted

TOTAL CURRENT

LIABILITIES

TOTAL LIABILITIES

TOTAL NET ASSETS

2018-19 2017-18
85,427 85,107
339,342 329,859
424,769 414,966
5,869 7,042
76,161 75,690
506,799 497,698
21,683 19,212
394,041 395,361
415,724 414,573
415,724 414,573
91,075 83,125
91,075 83,125




TOTAL LIABILITIES AND
NET ASSETS 506,799 497,698

CK - Should be zero - -



REVENUE, GAINS AND OTHER SUPPORT
Public School District
Resident Student Enroliment
Students with disabilities
Grants and Contracts
State and local
Federal - Title and IDEA
Federal - Other
Other
NYC DoE Rental Assistance

Food Service/Child Nutrition Program

TOTAL REVENUE, GAINS AND OTHER SUPPORT

EXPENSES

Program Services
Regular Education
Special Education
Other Programs

Total Program Services

Management and general

Fundraising

TOTAL OPERATING EXPENSES

SURPLUS / (DEFICIT) FROM SCHOOL OPERATIONS

SUPPORT AND OTHER REVENUE
Contributions
Foundations
Individuals
Corporations
Fundraising
Interest income
Miscellaneous income

Net assets released from restriction

TOTAL SUPPORT AND OTHER REVENUE

BUFFALO UNITED CHARTER SCHOOL
Statement of Activities
as of June 30, 2019

2018-19 2017-18
Temporarily

Unrestricted Restricted Total Total
$ 7,952,906 $ - 7,952,906 8,156,421
254,248 - 254,248 402,174
174,907 - 174,907 1,000
509,529 - 509,529 525,789
364,402 - 364,402 358,220
9,255,992 - 9,255,992 9,443,604
$ 6,131,714 $ - 6,131,714 6,503,755
594,860 - 594,860 576,607
6,726,574 - 6,726,574 7,080,362
2,557,100 - 2,557,100 2,397,507
) 9,283,674 - 9,283,674 9,477,869
(27,682) - (27,682) (34,265)
$ -3 - - -
35,632 - 35,632 42,276
35,632 - 35,632 42,276



CHANGE IN NET ASSETS 7,950 - 7,950 8,011

NET ASSETS BEGINNING OF YEAR 83,125
PRIOR YEAR/PERIOD ADJUSTMENTS =

- 83,125 75,114

NET ASSETS END OF YEAR $ 91,075 § - $ 91,075 § 83,125




BUFFALO UNITED CHARTER SCHOOL

Statement of Cash Flows
as of June 30, 2019

CASH FLOWS - OPERATING ACTIVITIES
Increase (decrease) in net assets
Revenues from School Districts
Accounts Receivable
Due from School Districts
Depreciation
Grants Receivable
Due from NYS
Grant revenues
Prepaid Expenses
Accounts Payable
Accrued Expenses
Accrued Liabilities
Contributions and fund-raising activities
Miscellaneous sources
Deferred Revenue
Interest payments
Contracted Service Fee Payable
Loss on disposal of asset

NET CASH PROVIDED FROM OPERATING ACTIVITIES

CASH FLOWS - INVESTING ACTIVITIES
Purchase of equipment
Other
NET CASH PROVIDED FROM INVESTING ACTIVITIES

CASH FLOWS - FINANCING ACTIVITIES
Principal payments on long-term debt
Other
NET CASH PROVIDED FROM FINANCING ACTIVITIES

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS
Cash at beginning of year
CASH AND CASH EQUIVALENTS AT END OF YEAR

2018-19 2017-18
7,950 8,011
1,173 1,383

(9,483) 385,326
2,471 8,272
(1,320) (384,427)
2,252

791 20,817

791 20,817
160,797 139,980
161,588 160,797




BUFFALO UNITED CHARTER SCHOOL
Statement of Functional Expenses
as of June 30, 2019

2018-19
Program Services Supporting Services
No. of Regular Special Management
Positions Education Education Total and General Total

Personnel Services Costs $ $ $ $ $ $

Administrative Staff Personnel 8.00 567,927 - 567,927 - -

Instructional Personnel 52.00 2,190,715 325,991 2,516,706 - -

Non-Instructional Personnel 1.00 17,774 - 17,774 - -

Total Salaries and Staff 61.00 2,776,416 325,991 3,102,407 - -
Fringe Benefits & Payroll Taxes 674,003 91,272 765,275 - -
Retirement 55,365 7,374 62,739 - -
Management Company Fees - - - - -
Legal Service 12,873 - 12,873 - -
Accounting / Audit Services 10,750 - 10,750 275,012 275,012
Other Purchased / Professional / Consulting Services 69,647 165,312 234,959 800,920 800,920
Building and Land Rent / Lease / Facility Finance Interes 892,773 - 892,773 - -
Repairs & Maintenance 301,207 - 301,207 52,196 52,196
Insurance 32,178 - 32,178 - -
Utilities 80,646 - 80,646 - -
Supplies / Materials 415,931 171 416,102 - -
Equipment / Furnishings 88,854 - 88,854 - -
Staff Development 72,942 3,703 76,645 86,332 86,332
Marketing / Recruitment 85,260 563 85,823 385,655 385,655
Technology 77,701 - 77,701 374,411 374,411
Food Service 382,390 - 382,390 - -
Student Services 48,492 - 48,492 120,500 120,500
Office Expense 45,693 - 45,693 10,015 10,015
Depreciation 1,173 - 1,173 - -
OTHER 7,420 474 7,894 452,059 452,059
Total Expenses $ 6,131,714 $ 594,860 $ 6,726,574  $ $ 2,557,100 $ 2,557,100




2017-18

Total
$ $

567,927 559,359
2,516,706 2,715,551
17,774 31
3,102,407 3,274,941
765,275 843,223
62,739 67,670
12,873 9,432
285,762 301,091
1,035,879 1,001,701
892,773 891,880
353,403 324,995
32,178 25,917
80,646 81,514
416,102 502,210
88,854 142,402
162,977 182,121
471,478 435,062
452,112 432,559
382,390 386,039
168,992 171,559
55,708 58,216
1,173 1,383
459,953 343,954

$ 9283674 $§ 9,477,869




N DA WN =

Select from drop-down list —
Date Submitted October 31, 2019

[UPDATE CELL C6 TO AUDIT YEAR (e.g. 2015-16 = 2016)

I AQMAI

AuditYr 2019
PriorYr 2018
x_AuditYr 2
x_PriorYr 2 21
0
#NIA
Audit Period Prior Period
Select from drop-down list — Select from drop-down list — -
Planning Year + 2018-19 Planning Period + 2017-18 EdCorp
2018-19 2017-18 Survivor
2019-20 Planning Year + 2017-18
2020-21 2017-18 ]
2021-22 BS_1
2022-23 BS 2
2023-24 CF_1
CF 2
BSNOTE
CFNOTE
Updated List for 2018-19
| Number|SCHOOLS BS&CF | MergelD |
0 Select from drop-down list —
190 Academic Leadership Charter School YES
196 Academy Charter School - Uniondale, The No 521
1 Academy Charter School, The Yes 521
75 Academy of the City Charter School YES
5 Achievement First Apollo Charter School No 511
86 Achievement First Aspire Charter School No 511
3 Achievement First Brownsville Charter School No 511
4 Achievement First Bushwick Charter School Yes 511
158 Achievement First Crown Heights Charter School No 511
159 Achievement First East New York Charter School No 511
160 Achievement First Endeavor Charter School No 511
121 Achievement First Linden Charter School No 511
115 Achievement First North Brooklyn Preparatory Charter School No 511
138 Achievement First Voyager Charter School No 511
6 Albany Community Charter School YES
7 Albany Leadership Charter High School for Girls YES
9 Amber Charter School East Harlem Yes 522
129 Amber Charter School Kingsbridge No 522
130 Atmosphere Academy Public Charter School YES
11 Bedford Stuyvesant Collegiate Charter School No 509
87 Beginning with Children Charter School I No 504



103
177

131

187
180
166
26
27
28
153
154
94
79
29
95
120
133
173
30
31

Boys Preparatory Charter School of New York
Brilla College Preparatory Charter School
Brilla Veritas Charter School

Bronx Charter School for Better Learning
Bronx Charter School for Better Learning Il
Bronx Charter School for Excellence

Bronx Charter School for Excellence 2

Bronx Charter School for Excellence 3

Bronx Charter School for Excellence 4

Bronx Preparatory Charter School

Brooklyn Ascend Charter School

Brooklyn Dreams Charter School

Brooklyn East Collegiate Charter School
Brooklyn Emerging Leaders Academy Charter School
Brooklyn Excelsior Charter School

Brooklyn Prospect Charter School - CSD 13
Brooklyn Prospect Charter School - CSD 15
Broome Street Academy Charter High School
Brownsville Ascend Charter School
Brownsville Collegiate Charter School

Buffalo Collegiate Charter School

Buffalo United Charter School

Bushwick Ascend Charter School

Canarsie Ascend Charter School

Capital Preparatory Harlem Charter School
Central Brooklyn Ascend Charter School
Central Queens Academy Charter School
Children's Aid College Prep Charter School
Community Partnership Charter School
Coney Island Preparatory Public Charter School
Cypress Hills Ascend Charter School
Democracy Prep Endurance Charter School
Democracy Prep Harlem Charter School
Democracy Preparatory Charter School
DREAM Charter School

East Harlem Scholars Academy Charter School
East Harlem Scholars Academy Charter School Il
Elm Community Charter School

Elmwood Village Charter School Days Park
Elmwood Village Charter School Hertel
Eugenio Maria de Hostos Charter School
Excellence Boys Charter School of Bedford Stuyvesant
Excellence Girls Charter School

Explore Charter School

Explore Empower Charter School

Explore Exceed Charter School

Explore Excel Charter School

Family Life Academy Charter School

Family Life Academy Charter School Il

Family Life Academy Charter School Ill

Finn Academy: An Elmira Charter School
Forte Preparatory Academy Charter School
Girls Preparatory Charter School of New York
Girls Preparatory Charter School of the Bronx

No
No
Yes
Yes
No
Yes
No
No
No
Yes
No
YES
No
YES
YES
No
Yes
YES
No
No
YES
YES
No
Yes
YES
No
YES
YES
Yes
YES
No
No
No
No
YES
Yes
No
YES
No
Yes
YES
No
No
No
No
No
Yes
Yes
No
No
YES
YES
Yes
No

506
514
514
517
517
510
510
510
510
520
512

509

523
523

512
509

512
512

512

504

512
520
520
520

508
508

515
515

509
509
507
507
507
507
503
503
503

506
506



67
68

Grand Concourse Academy Charter School
Green Tech Charter School

Harbor Science and Arts Charter School

Harlem Link Charter School

Harlem Prep Charter School

Harlem Village Academy East Charter School
Harlem Village Academy West Charter School
Heketi Community Charter School

Henry Johnson Charter School

Hyde Leadership Charter School

Icahn Charter School 1

Icahn Charter School 2

Icahn Charter School 3

Icahn Charter School 4

Icahn Charter School 5

Icahn Charter School 6

Icahn Charter School 7

International Charter School of New York, The
International Leadership Charter High School
King Center Charter School

Kings Collegiate Charter School

KIPP Always Mentally Prepared Charter School
KIPP Freedom Charter School

KIPP Infinity Charter School

KIPP NYC Washington Heights Academy Charter School
KIPP S.T.A.R. College Prep Charter School

KIPP Tech Valley Charter School

Leadership Preparatory Bedford Stuyvesant Charter School
Leadership Preparatory Brownsville Charter School
Leadership Preparatory Canarsie Charter School
Leadership Preparatory Ocean Hill Charter School
Legacy College Preparatory Charter School
Manhattan Charter School

Manhattan Charter School Il

Merrick Academy - Queens Public Charter School
Middle Village Preparatory Charter School

New Roots Charter School

New Visions AIM Charter High School |

New Visions AIM Charter High School Il

New Visions Charter High School for Advanced Math and Science
New Visions Charter High School for the Humanities
New World Preparatory Charter School

New York City Charter School of the Arts

NYC Autism Charter School Bronx

NYC Autism Charter School East Harlem

Ocean Hill Collegiate Charter School

Our World Neighborhood Charter School

Our World Neighborhood Charter School 2

PAVE Academy Charter School

Persistence Preparatory Academy Charter School
ROC Achieve Charter School

Rochester Preparatory Charter School 3
Roosevelt Children's Academy Charter School
Sisulu-Wa ker Charter School of Harlem

YES
YES
YES
YES
No
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
No
No
No
No
YES
No
YES
Yes
No
No
No
YES
No
Yes
YES
YES
YES
YES
YES
YES
YES
YES
YES
Yes
No
No
Yes
No
YES
YES
YES
No
YES
YES

520

509
526
526
526
526
526

509
509
509
509

513
513

516
516
509
524
524

502



69 South Buffalo Charter School YES

135 Storefront Academy Charter School YES
76 Success Academy Charter School - Bed Stuy 1 No 500
88 Success Academy Charter School - Bed Stuy 2 No 500
147 Success Academy Charter School - Bed Stuy 3 No 500
124 Success Academy Charter School - Bensonhurst No 500
125 Success Academy Charter School - Bergen Beach No 500
43 Success Academy Charter School - Bronx 1 No 500
42 Success Academy Charter School - Bronx 2 No 500
109 Success Academy Charter School - Bronx 3 No 500
123 Success Academy Charter School - Bronx 4 No 500
148 Success Academy Charter School - Bushwick No 500
89 Success Academy Charter School - Cobble Hill No 500
106 Success Academy Charter School - Crown Heights No 500
142 Success Academy Charter School - Far Rockaway No 500
146 Success Academy Charter School - Flatbush No 500
104 Success Academy Charter School - Fort Greene No 500
128 Success Academy Charter School - Harlem 1 No 500
38 Success Academy Charter School - Harlem 2 No 500
39 Success Academy Charter School - Harlem 3 Yes 500
40 Success Academy Charter School - Harlem 4 No 500
41 Success Academy Charter School - Harlem 5 No 500
140 Success Academy Charter School - Harlem 6 No 500
107 Success Academy Charter School - Hell's Kitchen No 500
139 Success Academy Charter School - Hudson Yards No 500
105 Success Academy Charter School - Prospect Heights No 500
126 Success Academy Charter School - Rosedale No 500
151 Success Academy Charter School - South Jamaica No 500
127 Success Academy Charter School - Springfield Gardens No 500
108 Success Academy Charter School - Union Square No 500
85 Success Academy Charter School - Upper West No 500
122 Success Academy Charter School - Washington Heights No 500
90 Success Academy Charter School - Williamsburg No 500
70 Tapestry Charter School YES
71 True North Rochester Preparatory Charter School Yes 502
84 True North Rochester Preparatory Charter School - West Campus No 502
72 True North Troy Preparatory Charter School YES
74 UFT Charter School YES
33 University Prep Charter High School YES
73 University Preparatory Charter School for Young Men YES
168 Urban Assembly Charter School for Computer Science YES
155 Williamsburg Collegiate Charter School No 509
195 Zeta Charter School - Bronx 1 No 525
194 Zeta Charter School - Inwood 1 Yes 525

500 Success Academy Charter Schools - NYC (Combined)

501 Citizens of the World Charter School New York 1 (Combined)

502 True North Rochester Preparatory Charter School (Combined)

503 Family Life Academy Charter Schools (Combined)

504 Community Partnership Charter School Education Corporation (Combined)
505 Excellence Charter Schools (Combined)



506 Public Prep Charter School Academies (Combined)
507 Explore Charter Schools of Brooklyn (Combined)

508 East Harlem Scholars Academy Charter School (Combined)

509 Uncommon New York City Charter Schools (Combined)
510 Bronx Charter School for Excellence (Combined)

511 Achievement First Brooklyn Charter Schools (Combined)
512 Ascend Charter Schools (Combined)

513 Manhattan Charter Schools (Combined)

514 Brilla College Preparatory Charter Schools (Combined)
515 Elmwood Village Charter Schools (Combined)

516 NYC Autism Charter Schools (Combined)

517 Bronx Charter School for Better Learning (Combined)
518 Achievement First Brownsville Charter School (Combined)
519 Achievement First Bushwick Charter School (Combined)
520 Democracy Prep New York Charter Schools (Combined)
521 Academy Charter School, The (Combined)

522 Amber Charter School (Combined)

523 Brooklyn Prospect Charter School (Combined)

524 Our World Neighborhood Charter School (Combined)
525 Zeta Charter Schools - New York City (Combined)

526 KIPP NYC Public Charter Schools (Combined)

527 DREAM Charter School (Combined)

528 University Prep Public Charter Schools (Combined)

529 Storefont Academy Charter School (Combined)

530 Harlem Village Academy Charter School (Combined)
531 Capital Prep Charter Schools NY (Combined)



Incomplete Entry Messages VLOOKUP
Enter Audit Period on "Transmittal Form & School Info" tab

Enter Prior Period on "Transmittal Form & School Info" tab

Enter Audit Period and Prior Period on "Transmittal Form & School Info" tab

School Name Selected
Buffalo United Charter School
MergelD? (>0 is a merged school. =0 is not merged)
Is Surviving School?

SurvivingSchoolName
#N/A

#N/A

Input Messages (Balance Sheet and Cash Flow)

Need BS/CF
YES

#N/A

#N/A

#N/A

#N/A

00

o
v

@

MergeName

Academy Charter School, The (Combined)

Achievement First Brooklyn Charter Schools (Combined)

Amber Charter School (Combined)



Bronx Charter School for Better Learning (Combined)

Bronx Charter School for Excellence (Combined)

Democracy Prep New York Charter Schools (Combined)

Ascend Charter Schools (Combined)

East Harlem Scholars Academy Charter School (Combined)

Elmwood Village Charter Schools (Combined)

Family Life Academy Charter Schools (Combined)















Charter Schools Institute
The State University of New York

GENERAL INSTRUCTIONS FOR
ANNUAL BUDGET/QUARTERLY REPORT

1- GRAY tab contains the Instructions

TEMPLATE TABS

Instructions

Provides description of tabs and input requirements.

Funding by District

Charter School Tuition Rates

2- BLUE tabs require input of information

1.) Name of School

>Select school name from list.
>Enter contact information.

2.) Enroliment

Enter enroliment information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:

>Enroliment by Grade

>Enroliment by District

3.) Staffing Plan

Enter staffing plan information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:

>Full Time Equivalent (FTE), by Position Category, By Quarter
>"Prior Year" column may initially be completed based upon
preliminary data, and subsequently adjusted with Annual Audited data
when the Quarter 2 Actuals are being submitted.

4.) Yearly Budget

Enter Yearly Budget information. Includes:

>"Prior Year" column may initially be completed based upon
preliminary data, and subsequently adjusted with Annual Audited data
when the Quarter 2 Actuals are being submitted. (Note: Quarterly
Revenue allocation may be set)

>Budgeted Enroliment data and Per Pupil Revenue for the current
year are populated based upon input on tab "2.) Enrollment.”
>Budgeted FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

>Budget Revisions, as necessary and approved by the school's
Board of Directors, should be submitted when submitting Quarterly
Actuals.

5.) Balance Sheet

Enter Balance Sheet information for EdCorps. Separate schools
merged into a primary EdCorp should NOT use this tab.

>"Prior Year" column may be initially completed based upon
preliminary data, and subsequently adjusted with Annual Audited data
when the Quarter 2 Actuals are being submitted.




6.) Quarterly Report Enter Actual Quarterly Report information . Includes:

>Actual Enroliment data and Per Pupil Revenue for the current year
are populated based upon input on tab "2.) Enroliment.”

>Actual FTE for current year is populated based upon input on tab
"3.) Staffing Plan"

>All other sources of revenue

>All expenses

7.) Annual Report Requirement Complete when submitting Actual Quarter 4.

CELL COLORS & GUIDANCE COMMENTS

[_] = Enter information into the light BLUE shaded cells.
|:] = Cells labeled in ORANGE containe guidance regarding the input of information.

= Cells containing RED triangles in the upper right comer contain "guidance comments" on that particular line item.
Please "mouse-over” the triangle to reveal each comment.

Ver. 20190603




Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)
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Charter Schools Institute
The State University of New Yark

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE

Buffalo United Charter School

SCHOOL

| Name: | Buffalo United Charter School

CONTACT INFORMATION

Contact Name: Jacqueline Holder

Contact Title: Business Analyst
Contact Email:
Contact Phone:

REPORT PERIOD
Current Academic Year: | 2019-20
Prior Academic Year: 2018-19

Page 4 of 111




BUFFALO UNITED CHARTER SCHOOL

2019-20
ENROLLMENT BY GRADES
GRADES K 1 2 3 4 5 6 4
INITIAL BUDGETED ENROLLMENT 75 75 78 75 75 77 79 75
TOTAL ENROLLMENT = 684

ENROLLMENT BY DISTRICT

ANNUAL BUDGET
PRIOR YEAR TOTAL DISTRICTS/ENROLLMENT BY QUARTER
ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 1 0 1 0 1 0 1
NUMBER OF STUDENTS ENROLLED: 0 638.647325 0 638.647325 0 638.647325 0 638.647325

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns
affected quarter(s) must be completed on tabs 2, 3 and 4.

PRIOR YEAR ANNUAL BUDGET
2018-19 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enrollment Enrollment | Enroliment | Enroliment | Enrollment | Enroliment | Enroliment | Enroliment
PRIMARY District BUFFALO CITY SD 638.647325 638.647325 638.647325 638.647325
SECONDARY District | (Select from drop-down list) —




PRIOR YEAR

ANNUAL BUDGET

2018-19 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enrollment Enrollment | Enrollment | Enroliment | Enroliment | Enrollment | Enrollment | Enroliment

Page 6 of 111



8 9 10 11 12
75

TOTAL DISTRICTS/ENROLLMENT

ACTUAL QUARTERLY

TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised Actual Actual Actual Actual
0 0 0 0 0
0 0 0 0 0
)" Column(s)
i for the
ACTUAL ENROLLMENT BY QUARTER
TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised
Budgeted Actual Actual Actual Actual
Enroliment Enroliment | Enroliment | Enroliment | Enroliment

Page



ACTUAL ENROLLMENT BY QUARTER

TER 4 QUARTER 1|QUARTER 2(QUARTER 3|QUARTER 4
Revised
Budgeted Actual Actual Actual Actual
Enroliment Enroliment | Enroliment | Enroliment | Enroliment

Page 8 of 111




BUFFALO UNITED CHARTER SCHOOL
2019-20

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: Each quarter, the actual FTE shou,
positions in the "blue” cells. BLANK.
ANNUAL BUDGETED FTE
2018-19 Q1 Q2 Q3 Q4 Q1 Q2 Q3
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual Actual Actual
Executive Management
Instructional Management 10 1.0 1.0 1.0
Deans, Directors & Coordinators 40 40 40 40
CFO / Director of Finance
Operation / Business Manager
Administrative Staff 30 3.0 30 30
TOTAL ADMINISTRATIVE STAFF 0.0 8.0 00 8.0 0.0 8.0 00 8.0 00 0.0 0.0 0.0
ANNUAL BUDGETED FTE
2018-19 Q1 Q2 Q3 Q4 Q1 Q2 Q3
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual Actual Actual
Teachers - Regular 270 270 27.0 270
Teachers - SPED 6.0 6.0 6.0 6.0

Substitute Teachers
Teaching Assistants

Specialty Teachers 130 13.0 13.0 13.0

Aides 59 59 59 59

Therapists & Counselors

Other

TOTAL INSTRUCTIONAL 00 519 0.0 519 00 519 00 519 00 00 00 00
2018-19 Q1 Q2 Q3 Q4 Q1 Q2 Q3
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual Actual Actual

Nurse 03 03 03 03

Librarian

Custodian

Security

Other

TOTAL NON-INSTRUCTIONAL 00 03 0.0 03 00 03 00 03 00 0.0 00 0.0

TOTAL PERSONNEL SERVICEFTE | | 00 || 602 0.0 60.2 0.0 60.2 0.0 60.2 0.0 || oo 0.0 0.0
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FALO UNITED CHARTER SCF}

2019-20
PLAN - FULL TIME EQUIVALI
*NOTE: Enter the number of FTE Id be input. *NOTE: State the assumptions that are being
positions in the "blue” cells. made for personnel FTE levels.
Q4
Actual
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF 0.0
Q4
Actual
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL 0.0
Q4
Actual
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL 0.0
TOTAL PERSONNEL SERVICE FTE 0.0 | |
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BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

Grants

2019-20
Total Revenue -1 2,519,454 - -1 2,330,138 - -1 2,520,518
Total Expenses -1 1,714,125 - -| 2,880,065 - -1 2,905,023
INet Income - 805,329 - - (549,927) - - (384,505)
Actual Student Enroliment - 639 - - 639 - - 639
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2018-19
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Allocate Per . - ] .
IREVENUE Pupil Revenue NOTE: If ﬁere are NO budget rewglor:s at the tlnze of quarterly submittal leave
REVENUES FROM STATE SOURCES 2019-20 by Quarter If budget revisions ARE made, the entire "REVISED" budget columns for the affec
Per Pupil Revenue Per Pupil Rate |PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0%
BUFFALO CITY SD 13,494 2,154 A77 - -1 2154477 - -1 2154477
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - - -
TOTAL I?er Pupll Revenue (Weighted Average 13,494 2| 2154477 _ -| 2154477 _ -| 2154477
Per Pupil Funding)
Special Education Revenue 41,772 - 83,544 - 83,544
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) - -~
Other - -
NYC DoE Rental Assistance
Other = =
TOTAL REVENUE FROM STATE SOURCES -1 2,196,249 - 2,238,021 - 2,238,021 |
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 15,511 - 26,351 - 25,737
Title | 56,278 - 100,068 - 102,033
Title Funding - Other 7,788 - 15,576 - 15,576
School Food Service (Free Lunch) 53,480 - 117,351 - 123,872
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BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

TOTAL REVENUE

2019-20
Total Revenue -1 2,519,454 - -1 2,330,138 - -1 2,520,518
Total Expenses -| 1,714,125 - -| 2,880,065 - -1 2,905,023
INet Income - 805,329 - - (549,927) - - (384,505)
Actual Student Enroliment - 639 - - 639 - - 639
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2018-19
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Charter School Program (CSP) Planning & Implementation - - ]
Other - -
Other = =
TOTAL REVENUE FROM FEDERAL SOURCES - 133,057 - 259,346 - 267,218 |
LOCAL and OTHER REVENUE
Contributions and Donations - -
Fundraising - -
Erate Reimbursement - -
Earnings on Investments - -
Interest Income - -
Food Service (Income from meals) 1,294 - 2,589 - 2,589 ]
Text Book - -
OTHER 188,854 - (169,818) = 12,690
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 190,148 - (167,229) - 15,279 |

-| 2.519.454 |
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Budget / Operating Plan

BUFFALO UNITED CHARTER SCHOOL

2019-20
Total Revenue -1 2,519,454 -1 2,330,138 - -1 2,520,518
Total Expenses -1 1,714,125 -| 2,880,065 - -1 2,905,023
{Net Income - 805,329 - (549,927) - - (384,505)
Actual Student Enroliment - 639 - 639 - - 639
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2018-19
Revenue Per Original Original Revised Original
Pupil Budget Variance Budget Budget Variance Budget
|EXPENSES
Avg. No.
ADMINISTRATIVE STAFF PERSONNEL COSTS =
of Positions
Executive Management = = =
Instructional Management 1.00 34778 - 34,778 - 34,406
Deans, Directors & Coordinators 4.00 95,687 - 91,488 - 89,634
CFO / Director of Finance = = =
Operation / Business Manager i = =
Administrative Staff 3.00 28,952 = 33,915 - 28,514
TOTAL ADMINISTRATIVE STAFF 8.00 - 159,417 160,181 - 152,554
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 27.00 278,365 - 425,858 - 420,516
Teachers - SPED 6.00 65,922 - 100,785 - 99,518
Substitute Teachers - 1,259 - 7,314 - 8,039
Teaching Assistants = 2 B
Specialty Teachers 13.00 129,645 - 202,059 - 200,338
Aides 588 15,170 - 34,132 - 36,029
Therapists & Counselors - - -
Other =) = =
TOTAL INSTRUCTIONAL 51.88 - 490,361 770,148 - 764,440
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 0.30 4,060 - 4,060 - 3,998
Librarian = 2 -
Custodian Z = =
Security o - -~
Other = = =
TOTAL NON-INSTRUCTIONAL 0.30 - 4,060 - 4,060 - - 3,998
SUBTOTAL PERSONNEL SERVICE COSTS l 60.18 | - [ 653,838 - I 934,389 ] - - | 920,992 |
PAYROLL TAXES AND BENEFITS
Payroll Taxes 43,040 - 70,014 - 80,434
Fringe / Employee Benefits 76,888 - 178,718 - 158,471




BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2019-20
Total Revenue -| 2,519,454 - -| 2,330,138 - -| 2,520,518
Total Expenses -| 1,714,125 - -| 2,880,065 - -1 2,905,023
INet Income - 805,329 - - (549,927) - - (384,505)
Actual Student Enroliment - 639 - - 639 - - 639
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2018-19
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Retirement / Pension 13,858 = 16,088 = 13,892
TOTAL PAYROLL TAXES AND BENEFITS - 133,786 - 264,820 - 252,797
TOTAL PERSONNEL SERVICE COSTS | 6018 -| 787,624 | - -] 1,199,209 | = -] 1,173,789 |
CONTRACTED SERVICES
Accounting / Audit 20,075 - 106,546 - 117,725
Legal 3,438 - 3,438 - 3,438
Management Company Fee 2 = |
Nurse Services 5 z
Food Service / School Lunch = =
Payroll Services e =
Special Ed Services 31,108 - 70,687 - 72,194
Titlement Services (i.e. Title I) 4278 - 26,143 - 28,972
Other Purchased / Professional / Consulting 34,742 - 205,862 - 229,485
TOTAL CONTRACTED SERVICES - 93,641 - 412,676 - 451,814 |
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BUFFALO UNITED CHARTER SCHOOL

Budget / Operating Plan

DEPRECIATION & AMORTIZATION
RESERVES / CONTINGENCY
DEFERRED RENT

2019-20
Total Revenue -| 2,519,454 - -| 2,330,138 -| 2,520,518
Total Expenses -| 1,714,125 - -| 2,880,065 -1 2,905,023
INet Income - 805,329 - - (549,927) - (384,505)
Actual Student Enroliment - 639 - - 639 - 639
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2018-19
Revenue Per Original Revised Original Original
Pupil Budget Budget Variance Budget Variance Budget
SCHOOL OPERATIONS

Board Expenses 8,751 - 8,751 - 8,751

Classroom / Teaching Supplies & Materials 73,814 - 103,274 - 90,119

Special Ed Supplies & Materials 715 - 1,268 - 1,098

Textbooks / Workbooks 5,742 - 1,784 - 202

Supplies & Materials other 3,119 - 3,926 = 4,006

Equipment / Fumiture 14,535 - 14,535 - 14,535

Telephone 2,094 - (2,841) - 2,094

Technology 40,046 - 141,480 - 154,097 l

Student Testing & Assessment 7,083 - 60,546 - 51,311

Field Trips 3,793 - 7,584 - 7,584

Transportation (student) = =

Student Services - other S =

Office Expense 7,000 - 14,371 - 13,117

Staff Development 39,958 - 56,596 - 55,340

Staff Recruitment 10,106 - 59,218 - 65,263

Student Recruitment / Marketing 171,132 - 126,190 - 100,512

School Meals / Lunch 58,263 - 120,824 - 126,288 |

Travel (Staff) 1,651 - 1,854 - 1,854

Fundraising 2 -

Other 32,355 - 196,956 - 219,937
TOTAL SCHOOL OPERATIONS - 480,157 - 916,316 916,108
FACILITY OPERATION & MAINTENANCE

Insurance 7,875 - 7,875 - 7,875

Janitorial 37,662 - 37,662 - 37,662

Building and Land Rent / Lease / Facility Finance Interest 223,224 00 - 223,224 - 223,224

Repairs & Maintenance 48,311 - 44 072 - 52,643

Equipment / Fumiture 8,075 - 6,025 - 5,931

Security 8,410 - 13,004 - 12,429

Utilities 19.146 - 20,002 - 23,548
TOTAL FACILITY OPERATION & MAINTENANCE - 352,703 - 351,864 363,312
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BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2019-20
Total Revenue -| 2,519,454 - -| 2,330,138 - -| 2,520,518
Total Expenses -1 1,714,125 = -| 2,880,065 = -| 2,905,023
|Net Income - 805,329 . - (549,927) . -| (384,505)
Actual Student Enroliment - 639 - - 639 - - 639
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2018-19
Revenue Per Original Revised Original Revised Original

Pupil Budget Budget Variance Budget Budget Variance Budget
TOTAL EXPENSES - 1,714125 - - 2,880,065 - - 2,905,023
INET INCOME -| 805329 - -|  (549,927) - -| (384,505)
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BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2019-20
Total Revenue -| 2,519,454 - -| 2,330,138 - -| 2,520,518
Total Expenses -1 1,714,125 2 -1 2,880,065 . -| 2,9058%¢
|Net Income = 805,329 - - | (549,927) - -| (384,505)
Actual Student Enroliment - 639 - - 639 - - 639
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2018-19
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
|[ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts: - 1 - - 1 - - 1
BUFFALO CITY SD - 639 - - 639 - - 639
ALL OTHER School Districts: ( Weighted Avg ) - - - = - - = -
TOTAL ENROLLMENT - 639 - - 639 - - 639
REVENUE PER PUPIL -1 3,945 | - -1 3,649 | = -] 3,947 |
EXPENSES PER PUPIL - l 2,684 | - i I 4,510 | - = | 4,549 |
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Total Revenue

Total Expenses
INet Income
Actual Student Enroliment

2,453,728
2,324,624
129,104
639

Revised
Budget

Quarter - 1/1 - 3/31

Variance

4th Quarter - 4/1 - 6/30

Original
Budget

Revised
Budget

Variance

e the 'REVISED' Column(s) COMPLETELY BLANK.

Grants Page 18

IREVENUE
REVENUES FROM STATE SOURCES 2019-20 cted quarter(s) must be completed on tabs 2, 3 and 4.
Per Pupil Revenue Per Pupil Rate 25.0% 25.0% 25.0%
BUFFALO CITY SD 13,494 - - | 2154477 - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - -
TOTAL Per Pupll Revenue (Weighted Average 13,494 _ -| 2154477 B _
Per Pupil Funding)
Special Education Revenue - 69,621 -
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) - =
Other - -
NYC DoE Rental Assistance
Other oy =
TOTAL REVENUE FROM STATE SOURCES - 2,224,098 - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - 19,850 -
Title | - 79,763 =
Title Funding - Other - 12,975 -
School Food Service (Free Lunch) - 104,311 -
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Total Revenue

Total Expenses
INet Income
Actual Student Enroliment

2,453,728
2,324,624
129,104
639

TOTAL REVENUE

RQuarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original
Budget Variance Budget Variance
Charter School Program (CSP) Planning & Implementation - -
Other - -
Other b =
TOTAL REVENUE FROM FEDERAL SOURCES - - 216,899 - -
LOCAL and OTHER REVENUE
Contributions and Donations - -
Fundraising - -
Erate Reimbursement - -
Earnings on Investments - -
Interest Income - -
Food Service (Income from meals) - 2,157 -
Text Book - -
OTHER - 10,574 -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - 12,731 - -

| I
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Total Revenue

Total Expenses

INet Income

Actual Student Enroliment

2,453,728 -
2,324,624 .
129,104 .
639 -

Revised
Budget

Quarter - 1/1 - 3/31

Variance

4th Quarter - 4/1 - 6/30

Original Revised
Budget Budget

Variance

|EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS
PAYROLL TAXES AND BENEFITS

Payroll Taxes
Fringe / Employee Benefits

Avg. No.
of Positions
1.00 = 34,413 -
4.00 - 90,910 -
3.00 . 28,514 =
8.00 - = 153,837 - .
27.00 3 309,463 =
6.00 = 71,305 -
- = 9,628 £
13.00 5 145,145 .
5.88 - 30,340 :
5188 = -1 565,881 - =
030 = 4,000 =
030 = E 4,000 2 =
[ 60.18 | - - 723,718 | - -
E 63,654 =
Page 20 0 - 163,123 =




Total Revenue

Total Expenses

INet Income

Actual Student Enroliment

2,453,728 -
2,324,624 .
129,104 .
639 -

Revised
Budget

Quarter - 1/1 - 3/31

Variance

4th Quarter - 4/1 - 6/30

Original Revised
Budget Budget

Variance

Retirement / Pension
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)
Other Purchased / Professional / Consulting
TOTAL CONTRACTED SERVICES

16,053

242,830 2

l

60.18 | -

966,548 | -

77,736

3,436

65,916

18,779

149,233

315,100 3
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Total Revenue

Total Expenses

INet Income

Actual Student Enroliment

2,453,728
2,324,624
129,104
639

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

DEPRECIATION & AMORTIZATION
RESERVES / CONTINGENCY
DEFERRED RENT

Page 22

Revised Original Revised
Budget Variance Budget Budget Variance

SCHOOL OPERATIONS

Board Expenses - 8,747

Classroom / Teaching Supplies & Materials - 75,916

Special Ed Supplies & Materials - 919

Textbooks / Workbooks = =

Supplies & Materials other - 3,764

Equipment / Furniture - 14,535

Telephone - 2,088

Technology - 118,341

Student Testing & Assessment - 32,004

Field Trips - 6,314

Transportation (student) -

Student Services - other =

Office Expense - 12,221

Staff Development - 45,802

Staff Recruitment - 41,922

Student Recruitment / Marketing = 88,046

School Meals / Lunch - 108,816

Travel (Staff) - 1,781

Fundraising =

Other - 138,078
TOTAL SCHOOL OPERATIONS - - 699,294 -
FACILITY OPERATION & MAINTENANCE

Insurance - 7,869

Janitorial - 37,662

Building and Land Rent / Lease / Facility Finance Interest - 223,225

Repairs & Maintenance - 38,356

Equipment / Furniture - 5,629

Security - 11,865

Utilities = 19,076
TOTAL FACILITY OPERATION & MAINTENANCE - - 343,682 -
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Total Revenue

Total Expenses

INet Income

Actual Student Enroliment

2,453,728 -
2,324,624 .
129,104 .
639 -

Revised
Budget

Quarter - 1/1

-3/31

Variance

4th Quarter - 4/1

Original Revised
Budget Budget

-6/30

Variance

TOTAL EXPENSES

INET INCOME

2,324,624 -

129,104
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Total Revenue

Total Expenses
INet Income
Actual Student Enroliment

Ruarter - 1/1 - 3/31

2,453,728 -
2,324,624 .
129,104 .
639 -

Revised
Budget

Quarter - 1/1 - 3/31

Variance

4th Quarter - 4/1 - 6/30

Original Revised
Budget Budget

Variance

|[ENROLLMENT - *School Districts Are Linked To Above Entries*

Number of Districts: - - 1 - -
BUFFALO CITY SD - - 639 - -

ALL OTHER School Districts: ( Weighted Avg ) - = e = &
TOTAL ENROLLMENT = 2 639 = =
REVENUE PER PUPIL = ! :I 3,842 | - | =
EXPENSES PER PUPIL - ’ :I 3,640 | = | =
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BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

Grants

2019-20
Total Revenue 9,823,837 9,823,837 -] 9,823,837 | 9,823,837
Total Expenses 9,823,837 9,823,837 - (9,823,837) (9,823,837)
INet Income - - - - -
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
IREVENUE
REVENUES FROM STATE SOURCES 2019-20
Per Pupil Revenue Per Pupil Rate
BUFFALO CITY SD 13,494 8,617,907 8,617,907 -| 8,617,907 | 8,617,907
ALL OTHER School Districts: ( Weighted Avg ) - - - - - -
FOTAE o Pups Revenuesiiomind nverage 13404 | 8617907 | 8617907 .| 8617907 | 8617907
Per Pupil Funding)
Special Education Revenue 278,481 278,481 - 278,481 278,481
Grants
Stimulus - - - - -
DYCD (Department of Youth and Community Development) - - = - -
Other - - - - -
NYC DoE Rental Assistance - - - - -
Other = = = = =
TOTAL REVENUE FROM STATE SOURCES 8,896,388 8,896,388 8,896,388 | 8,896,388
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 87,449 87,449 - 87,449 87,449
Title 1 338,142 338,142 - 338,142 338,142
Title Funding - Other 51,915 51,915 - 51,915 51,915
School Food Service (Free Lunch) 399,014 399,014 - 399,014 399,014
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BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

Page 26 of 111

2019-20
Total Revenue 9,823,837 9,823,837 -| 9,823,837 | 9,823,837
Total Expenses 9,823,837 9,823,837 - (9,823,837) (9,823,837)
INet Income - - - - -
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
Charter School Program (CSP) Planning & Implementation - - - - -
Other - - - - -
Other = = Z = =
TOTAL REVENUE FROM FEDERAL SOURCES 876,520 876,520 - 876,520 876,520
LOCAL and OTHER REVENUE
Contributions and Donations - - - - -
Fundraising - - - - -
Erate Reimbursement - - - - -
Earnings on Investments - - - - -
Interest Income - - - - -
Food Service (Income from meals) 8,629 8,629 - 8,629 8,629
Text Book - - - - -
OTHER 42 300 42,300 - 42,30 42,30
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 50,929 50,929 50,929 50,929
TOTAL REVENUE 9,823,837 9,823,837 - I 9,823,837 | 9,823,837

DESCRIPTION OF ASSUMPTIONS




BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2019-20
Total Revenue 9,823,837 9,823,837 -| 9,823,837 | 9,823,837
Total Expenses 9,823,837 9,823,837 - | (9,823,837)| (9,823,837)|
|Net Income - = = = s
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance |PY Budget | PY Budget
|[EXPENSES
Avg. No.
ADMINISTRATIVE STAFF PERSONNEL COSTS 224
of Positions
Executive Management = = - - - -
Instructional Management 1.00 138,375 138,375 - (138,375)]  (138,375)|
Deans, Directors & Coordinators 4.00 367,719 367,719 - (367,719) (367,719)|
CFO / Director of Finance = = = = & -
Operation / Business Manager = - = - % =
Administrative Staff 3.00 119,895 119,895 - (119,895)|  (119,895)|
TOTAL ADMINISTRATIVE STAFF 8.00 625,989 625,989 (625,989)] (625,989))
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 27.00 1,434,202 1,434,202 - | (1,434,202)| (1,434,202)}
Teachers - SPED 6.00 337,530 337,530 - (337,530) (337,530)|
Substitute Teachers - 26,240 26,240 - (26,240) (26,240)!
Teaching Assistants 2 = - - - -
Specialty Teachers 13.00 677,187 677,187 - (677,187)] (677,187)f
Aides 5.88 115,671 115,671 - (115,671)]  (115,671)|
Therapists & Counselors - - - - - -
Other 2 = = z = =
TOTAL INSTRUCTIONAL 51.88 2,590,830 2,590,830 (2,590,830)| (2,590,830)|
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 0.30 16,118 16,118 - (16,118) (16,118)}
Librarian 2 - - - - -
Custodian = = ~ = - -
Security - - - - - -
Other = = = = % =
TOTAL NON-INSTRUCTIONAL 0.30 16,118 16,118 (16,118) (16,118)}
SUBTOTAL PERSONNEL SERVICE COSTS | 6018 | | 3,232,937 | 3,232,937 | - | (3,232,937)| (3,232,937))
PAYROLL TAXES AND BENEFITS
Payroll Taxes 257,142 257,142 - (257,142)|  (257,142)|
Fringe / Employee Benefits 577,200 |PageSigR00I - (577,200) (577,200)|



BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2019-20
Total Revenue 9,823,837 9,823,837 -| 9,823,837 | 9,823,837
Total Expenses 9,823,837 9,823,837 - | (9,823,837)| (9,823,837)
|Net Income - = N - s
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
Retirement / Pension 59,891 59,891 = (59,891) (59,891}
TOTAL PAYROLL TAXES AND BENEFITS 894,233 894,233 (894,233) (894,233)|
TOTAL PERSONNEL SERVICE COSTS | 60.18 | 4,127,170 | 4,127,170 | - | (4,127,170)| (4,127,170)]
CONTRACTED SERVICES
Accounting / Audit 322,082 322,082 - (322,082)] (322,082)f
Legal 13,750 13,750 - (13,750) (13,750)
Management Company Fee = - = = =
Nurse Services - - - - -
Food Service / School Lunch = - - = -
Payroll Services - - - - -
Special Ed Services 239,905 239,905 - (239,905)]  (239,905)f
Titlement Services (i.e. Title I) 78,172 78,172 - (78,172) (78,1 72)|
Other Purchased / Professional / Consulting 619,322 619,322 = (619,322)] (619 322)'
TOTAL CONTRACTED SERVICES 1,273,231 1,273,231 - | (1,273,231)] (1,273,231)}
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BUFFALO UNITED CHARTER SCHOOL

Budget / Operating Plan

2019-20
Total Revenue 9,823,837 9,823,837 -] 9,823,837 | 9,823,837
Total Expenses 9,823,837 9,823,837 - (9,823,837), (9,823,837)
|Net Income - = = = s
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
SCHOOL OPERATIONS
Board Expenses 35,000 35,000 - (35,000) (35,000)f
Classroom / Teaching Supplies & Materials 343,123 343,123 - (343,123) (3431 23)|
Special Ed Supplies & Materials 4,000 4,000 - (4,000) (4,000)|
Textbooks / Workbooks 7,728 7,728 - (7,728) (7,728)|
Supplies & Materials other 14,815 14,815 - (14,815) (14,81 5)|
Equipment / Furniture 58,140 58,140 - (58,140) (58,140)|
Telephone 3,435 3,435 - (3,435) (3,435)]
Technology 453,964 453,964 - (453,964) (453,964)|
Student Testing & Assessment 150,944 150,944 - (150,944) (1 50,944)|
Field Trips 25,275 25,275 - (25,275) (25,275)|
Transportation (student) = - N 5 =
Student Services - other = - - - -
Office Expense 46,709 46,709 - (46,709) (46,709)|
Staff Development 197,696 197,696 - (197,696) (1 97,696)|
Staff Recruitment 176,509 176,509 - (176,509) (176,509)|
Student Recruitment / Marketing 485,880 485,880 - (485,880) (485,880)|
School Meals / Lunch 414 191 414,191 - (414,191) (414,191)|
Travel (Staff) 7,140 7,140 - (7,140) (7,140)|
Fundraising - - - - -
Other 587,326 587,326 - (587,326)]  (587,326)
TOTAL SCHOOL OPERATIONS 3,011,875 3,011,875 - | (3,011,875)] (3,011,875)|
FACILITY OPERATION & MAINTENANCE
Insurance 31,494 31,494 - (31,494) (31,494)|
Janitorial 150,648 150,648 - (150,648) (150,648)'
Building and Land Rent / Lease / Facility Finance Interest 892 897 892,897 - (892,897) (892,897)|
Repairs & Maintenance 183,382 183,382 - (183,382) 1 83,382)|
Equipment / Furniture 25,660 25,660 - (25,660) (25,660)|
Security 45,708 45,708 - (45,708) (45,708)|
Utilities 81,772 81,772 - (81,772) (81 772)'
TOTAL FACILITY OPERATION & MAINTENANCE 1,411,561 1,411,561 - | (1,411,561)] (1,411,561)|
DEPRECIATION & AMORTIZATION - - - - -
RESERVES / CONTINGENCY = ~ - - -
DEFERRED RENT ~ |page 20 of 117 - - -
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BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

INET INCOME

2019-20
Total Revenue 9,823,837 9,823,837 -] 9,823,837 | 9,823,837
Total Expenses 9,823,837 9,823,837 - (9,823,837) (9,823,837)
|Net Income - = = = s
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
TOTAL EXPENSES 9,823,837 9,823,837 - (9,823,837) (9,823,837)
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BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2019-20
Total Revenue 9,823,837 9,823,837 -| 9,823,837 | 9,823,837
Total Expenses 9,823,837 9,823,837 - | (9,823,837)| (9,823,837)
INet Income - = s = 5
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance |PY Budget PY Budget

|[ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:
BUFFALO CITY SD

ALL OTHER School Districts: ( Weighted Avg )
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL
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BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2019-20
Total Revenue -1 2,519,454 - -1 2,330,138 - -1 2,520,518
Total Expenses -1 1,714,125 = -| 2,880,065 = -1 2,905,023
[Net Income - 805,329 = - (549,927) - -|  (384,505)
Actual Student Enroliment - 639 - - 639 - - 639
Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2018-19
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
|[CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation - - - 2 - - R -
Other - - - - - - - -
Total Operating Activities - - - - - - - -
INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures = e = - = = - <
Other - - - 2 - - = -
Total Investment Activities - - - - - - - -
FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit - - - - = - - -
Other = = = - = = - =
Total Financing Activities - - - - - - - -
Total Cash Flow Adjustments l -1 = - | = = A % <]
NET INCOME l -1 805329 | - | - (549,927)| = | -|  (384,505)]
Beginning Cash Balance | 76,082 | 76,082 | - - 881,411 | | - 331,484 |
ENDING CASH BALANCE [ 76,082 | 881,411 - | -| 331,484 - | - (53,022)
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Total Revenue - -| 2,453,728 - o

Total Expenses - - | 2,324,624 - =
{Net Income - - 129,104 - -
Actual Student Enroliment - - 639 - -
RQuarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised

Budget Variance Budget Budget Variance

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}

Example - Add Back Depreciation = = = = =

Other = - = = -

Total Operating Activities = = < = -

INVESTMENT ACTIVITIES {enter descriptions below}

Example - Subtract Property and Equipment Expenditures = - = = -

Other = = = B .

Total Investment Activities . - - - _

FINANCING ACTIVITIES {enter descriptions below}

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - -

Other = = _ _ _

Total Financing Activities - - - - -

Total Cash Flow Adjustments | a| 5 -] = =

NET INCOME | o -1 129,104 | - | -

Beginning Cash Balance I = - (53,022)] = -

ENDING CASH BALANCE | - -| 76,082 - -
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BUFFALO UNITED CHARTER SCHOOL
Budget / Operating Plan

2019-20

Total Revenue

Total Expenses

INet Income

Actual Student Enroliment

9,823 837
9,823,837

9,823,837
9,823,837

9,823,837
(9,823,837)

9,823,837
(9,823,837)|

Original
Budget

Total Year

Revised
Budget

Variance

VARIANCE

Original
Budget vs.
PY Budget

Revised
Budget vs.
PY Budget

DESCRIPTION OF ASSUMPTIONS

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation
Other

Total Operating Activities

INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures
Other

Total Investment Activities

FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit
Other

Total Financing Activities

Total Cash Flow Adjustments

NET INCOME

Beginning Cash Balance

ENDING CASH BALANCE

]

76,082 |

76,082 |
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BUFFALO UNITED CHARTER SCHOOL
ALANCE SHEET

2019-20
[ Prior Year ] | Q1 | Q2 | Q3 | Q4
2018-19 As of 9/30 As of 12/31 As of 3/31 As of 6/30

ASSETS

CURRENT ASSETS
Cash and cash equivalents - > - -
Grants and contracts receivable S B - -
Accounts receivables - - - -
Prepaid Expenses - = - -
Contributions and other receivables o o o o
TOTAL CURRENT ASSETS - - - -

PROPERTY, BUILDING AND EQUIPMENT, net | -] | - = | - |

OTHER ASSETS | - - | - | - |

TOTAL ASSETS - - - -

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses - - - -
Accrued payroll and benefits - - - -
Deferred Revenue - - - -
Current maturities of long-term debt - - - -
Short Term Debt - Bonds, Notes Payable = 3 = =
Other - - - -

TOTAL CURRENT LIABILITIES - - - -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES - - - -

NET ASSETS
Unrestricted - - - =
Temporarily restricted = } } } }
TOTAL NET ASSETS - - - z

TOTAL LIABILITIES AND NET ASSETS - - - -
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BUFFALO UNITED CHARTER ¢
Budget / Operating Plai

2019-20
Total Revenue - 2,519,454 - - 2,330,138 - -
Total Expenses - 1,714,125 - - 2,880,065 - -
|Net Income - 805,329 - - (549,927) - -
Actual Student Enroliment - 639 - - 639 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis® Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
|IREVENUE
REVENUES FROM STATE SOURCES 2019-20
Per Pupil Revenue Per Pupil Rate
BUFFALO CITY SD 13,494 2,154 477 - 2,154 477 -
ALL OTHER School Districts: ( Count =0 ) - - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 13,494 - 2,154 477 - -| 2,154,477 - -
Special Education Revenue 41,772 - 83,544 -
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other - - - -
NYC DoE Rental Assistance - - - -
Other = = = E
TOTAL REVENUE FROM STATE SOURCES - | 2,196,249 - | 2,238,021 - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 15,511 - 26,351 -
Title | 56,278 - 100,068 -
Title Funding - Other 7,788 - 15,576 -
School Food Service (Free Lunch) 53,480 - 117,351 -
Grants
Charter School Program (CSP) Planning & Implementation - - - -
Other of 111 - - - -




BUFFALO UNITED CHARTER ¢
Budget / Operating Plai

TOTAL REVENUE

2019-20
Total Revenue - 2,519,454 - - 2,330,138 - -
Total Expenses - 1,714,125 - - 2,880,065 - -
|Net Income - 805,329 - - (549,927) - -
Actual Student Enroliment - 639 - - 639 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis® Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
Other = = = &
TOTAL REVENUE FROM FEDERAL SOURCES - 133,057 - 259,346 - -
LOCAL and OTHER REVENUE
Contributions and Donations - - - -
Fundraising - - - -
Erate Reimbursement - - - -
Earnings on Investments - - - -
Interest Income - - - -
Food Service (Income from meals) 1,294 - 2,589 -
Text Book - - - -
OTHER 188,854 - (169,818) -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 190,148 - (167,229) - -
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BUFFALO UNITED CHARTER ¢
Budget / Operating Plai

2019-20
Total Revenue - 2,519,454 - - 2,330,138 - -
Total Expenses - 1,714125 - - 2,880,065 - -
|Net Income - 805,329 - - (549,927) - -
Actual Student Enroliment - 639 - - 639 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis® Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
|EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management = - - - -
Instructional Management - 34,778 - 34,778 -
Deans, Directors & Coordinators - 95,687 - 91,488 -
CFO / Director of Finance - - - - -
Operation / Business Manager = - - - -
Administrative Staff = 28,95 = 33,91 =
TOTAL ADMINISTRATIVE STAFF - 159,417 - - 160,181 -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 278,365 - 425,858 -
Teachers - SPED - 65,922 - 100,785 -
Substitute Teachers - 1,259 - 7,314 -
Teaching Assistants = - - - -
Specialty Teachers - 129,645 - 202,059 -
Aides - 15,170 - 34,132 -
Therapists & Counselors = - - - -
Other = = = = fd
TOTAL INSTRUCTIONAL - - 490,361 - - 770,148 - -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - 4,060 - 4,060 -
Librarian - - - - -
Custodian - - - - -
Security = - - - -
Other = = = = =
TOTAL NON-INSTRUCTIONAL - - 4,060 - - 4,060 - -
SUBTOTAL PERSONNEL SERVICE COSTS -1 - 653,838 | -1 - 934,389 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 43,040 - 70,014 -
Fringe / Employee Benefits 76,888 - 178,718 -
Retirement / Pension 13,858 = 16,088 -
TOTAL PAYROLL TAXES AND BENEFITS - 133,786 - 264,820 - -
TOTAL PERSONNEL SERVICE COSTS = - 787,624 | - | - 1,199,209 | - | -
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BUFFALO UNITED CHARTER ¢
Budget / Operating Plai

TOTAL CONTRACTED SERVICES

2019-20
Total Revenue - 2,519,454 - - 2,330,138 - -
Total Expenses - 1,714,125 - - 2,880,065 - -
|Net Income - 805,329 - - (549,927) - -
Actual Student Enroliment - 639 - - 639 - -
I 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis® Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
CONTRACTED SERVICES
Accounting / Audit 20,075 - 106,546 -
Legal 3,438 - 3,438 -
Management Company Fee - - - -
Nurse Services = S - =
Food Service / School Lunch N 2 = -
Payroll Services = G = -
Special Ed Services 31,108 - 70,687 -
Titlement Services (i.e. Title I) 4278 - 26,143 -
Other Purchased / Professional / Consulting 34,742 = 205,862 &
- 93,641 - 412 676 -
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BUFFALO UNITED CHARTER ¢
Budget / Operating Plai

DEPRECIATION & AMORTIZATION
RESERVES / CONTINGENCY
DEFERRED RENT

2019-20
Total Revenue - 2,519,454 - - 2,330,138 - -
Total Expenses - 1,714,125 - - 2,880,065 - -
|Net Income - 805,329 - - (549,927) - -
Actual Student Enroliment - 639 - - 639 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis® Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
SCHOOL OPERATIONS
Board Expenses 8,751 - 8,751 -
Classroom / Teaching Supplies & Materials 73,814 - 103,274 -
Special Ed Supplies & Materials 715 T 1,268 -
Textbooks / Workbooks 5,742 - 1,784 -
Supplies & Materials other 3,119 - 3,926 -
Equipment / Furniture 14,535 - 14,535 -
Telephone 2,094 - (2,841) -
Technology 40,046 - 141,480 -
Student Testing & Assessment 7,083 - 60,546 -
Field Trips 3,793 - 7,584 -
Transportation (student) - - - -
Student Services - other - - - -
Office Expense 7,000 - 14,371 -
Staff Development 39,958 - 56,596 -
Staff Recruitment 10,106 - 59,218 -
Student Recruitment / Marketing 171,132 - 126,190 -
School Meals / Lunch 58,263 - 120,824 -
Travel (Staff) 1,651 - 1,854 -
Fundraising - - - -
Other 32,355 - 196,956 -
TOTAL SCHOOL OPERATIONS - 480,157 - 916,316 -
FACILITY OPERATION & MAINTENANCE
Insurance 7,875 - 7,875 -
Janitorial 37,662 - 37,662 -
Building and Land Rent / Lease / Facility Finance Interest 223,224 - 223,224 -
Repairs & Maintenance 48,311 - 44 072 -
Equipment / Furniture 8,075 - 6,025 -
Security 8,410 - 13,004 -
Utilities 19,146 - 20,002 -
TOTAL FACILITY OPERATION & MAINTENANCE - 352,703 - - 351,864 - -
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BUFFALO UNITED CHARTER ¢
Budget / Operating Plai

2019-20

Total Revenue - 2,519,454 - - 2,330,138 - -
Total Expenses - 1,714,125 - - 2,880,065 - -
|Net Income - 805,329 - - (549,927) - -
Actual Student Enroliment - 639 - - 639 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis® Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual

TOTAL EXPENSES - 1714125 | - -| 2,880,065 | = -
INET INCOME | -| 805329 | - - | (549.927) - J
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BUFFALO UNITEBHARTER !

Budget / Operating Plai

2019-20
Total Revenue - 2,519,454 - - 2,330,138 - -
Total Expenses - 1,714,125 - - 2,880,065 - -
|Net Income - 805,329 - - (549,927) - -
Actual Student Enroliment 5 639 . . 639 5 3rd C
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis® Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actu_al Budget Variance Actual Budaet Variance Actual
|ENROLLMENT - *School Districts Are Linked To Above Entries*
BUFFALO CITY SD - 639 - - 639 - -
ALL OTHER School Districts: ( Count =0 ) - = = - = 7 -
TOTAL ENROLLMENT - 639 - - 639 - -
REVENUE PER PUPIL | | 3,945 | -1 2] 3,649 | A =
EXPENSES PER PUPIL | ol 2,684 | N | - 4,510 | | .
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SCHOOL
n

Total Revenue

Total Expenses
INet Income
Actual Student Enroliment

2,520,518
2,905,023

(384,505)
639

2,453,728

- 2,324,624
- 129,104
- 639

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 11 - 3/31

4th Quarter - 4/1 - 6/30
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Current Current
Budget Variance Actual Budget Variance
IREVENUE
REVENUES FROM STATE SOURCES 2019-20
Per Pupil Revenue Per Pupil Rate
BUFFALO CITY SD 13,494 2,154 477 - 2,154 477 -
ALL OTHER School Districts: ( Count=0) - - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 13,494 | 2,154 477 - -| 2,154,477 -
Special Education Revenue 83,544 - 69,621 -
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other - - - -
NYC DoE Rental Assistance - - - -
Other - - - -
TOTAL REVENUE FROM STATE SOURCES 2,238,021 - | 2,224,098
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 25,737 - 19,850 -
Title | 102,033 - 79,763 -
Title Funding - Other 15,576 - 12,975 -
School Food Service (Free Lunch) 123,872 - 104,311 -
Grants
Charter School Program (CSP) Planning & Implementation - - - -
Other - - - -




SCHOOL
n

Total Revenue

Total Expenses
INet Income
Actual Student Enroliment

2,520,518
2,905,023

(384,505)
639

2,453,728

2,324,624
129,104
639

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 11 - 3/31

4th Quarter - 4/1 - 6/30
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Current Current
Budget Variance Actual Budget Variance
Other - - -
TOTAL REVENUE FROM FEDERAL SOURCES 267,218 - 216,899
LOCAL and OTHER REVENUE
Contributions and Donations - - -
Fundraising - - T
Erate Reimbursement - = .
Earnings on Investments - = =
Interest Income - - =
Food Service (Income from meals) 2,589 2,157 -
Text Book - - -
OTHER 12,69 10,57 -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 15,279 - 12,731
TOTAL REVENUE I 2,520,518 -| 2,453,728 -




SCHOOL

n
Total Revenue 2,520,518 - - 2,453,728 -
Total Expenses 2,905,023 - - 2,324,624 -
INet Income (384,505) - - 129,104 -
Actual Student Enroliment 639 - - 639 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Current Current
Budget Variance Actual Budget Variance
|EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management = - - - -
Instructional Management - 34,406 - 34,413 -
Deans, Directors & Coordinators - 89,634 - 90,910 -
CFO / Director of Finance = - - - -
Operation / Business Manager = - - - -
Administrative Staff - 28,51 - 28,51 -
TOTAL ADMINISTRATIVE STAFF - 152,554 - - 153,837
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 420,516 - 309,463 -
Teachers - SPED - 99,518 - 71,305 -
Substitute Teachers - 8,039 - 9,628 -
Teaching Assistants = - - - -
Specialty Teachers - 200,338 - 145,145 -
Aides - 36,029 - 30,340 -
Therapists & Counselors = - - - -
Other E = = = Z
TOTAL INSTRUCTIONAL - 764,440 - - 565,881 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - 3,998 - 4,000 -
Librarian - - - - -
Custodian = - - - -
Security - - - - -
Other 5 = = = 2
TOTAL NON-INSTRUCTIONAL - 3,998 - - 4,000
SUBTOTAL PERSONNEL SERVICE COSTS -] | 920,992 | -1 - 723718 | -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 80,434 - 63,654 -
Fringe / Employee Benefits 158,471 - 163,123 -
Retirement / Pension 13,892 = 16,053 -
TOTAL PAYROLL TAXES AND BENEFITS 252,797 - 242,830 -
TOTAL PERSONNEL SERVICE COSTS - | 1,173,789 | - | - | 966,548 | -
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SCHOOL
n
Total Revenue 2,520,518 - - 2,453,728 -
Total Expenses 2,905,023 - - 2,324,624 -
INet Income (384,505) - - 129,104 -
Actual Student Enroliment 639 - - 639 -
Quarter -11-3/31 |  4thQuarter-4/1-6/30 |
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed SCHOOL
n Current Current
Budget Variance Actual Budget Variance
CONTRACTED SERVICES
Accounting / Audit 117,725 - 77,736 -
Legal 3,438 - 3,436 -
Management Company Fee - - - -
Nurse Services = S - =
Food Service / School Lunch N 2 = -
Payroll Services = G = -
Special Ed Services 72,194 - 65,916 -
Titlement Services (i.e. Title I) 28,972 - 18,779 -
Other Purchased / Professional / Consulting 229,485 = 149,233 &
TOTAL CONTRACTED SERVICES 451,814 = - 315,100

Page 46 of 111



SCHOOL
n
Total Revenue 2,520,518 - - 2,453,728 -
Total Expenses 2,905,023 - - 2,324,624 -
|Net Income (384,505) - - 129,104 -
Actual Student Enroliment 639 - - 639 -
JQuarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance
SCHOOL OPERATIONS
Board Expenses 8,751 - 8,747 -
Classroom / Teaching Supplies & Materials 90,119 - 75,916 -
Special Ed Supplies & Materials 1,098 T 919 -
Textbooks / Workbooks 202 - - -
Supplies & Materials other 4,006 - 3,764 -
Equipment / Fumiture 14,535 - 14,535 -
Telephone 2,094 - 2,088 -
Technology 154,097 - 118,341 -
Student Testing & Assessment 51,311 - 32,004 -
Field Trips 7,584 - 6,314 -
Transportation (student) - - - -
Student Services - other < s - -
Office Expense 13,117 - 12,221 -
Staff Development 55,340 - 45,802 -
Staff Recruitment 65,263 - 41,922 -
Student Recruitment / Marketing 100,512 - 88,046 -
School Meals / Lunch 126,288 - 108,816 -
Travel (Staff) 1,854 - 1,781 -
Fundraising - - - -
Other 219,937 - 138,078 -
TOTAL SCHOOL OPERATIONS 916,108 - - 699,294
FACILITY OPERATION & MAINTENANCE
Insurance 7,875 - 7,869 -
Janitorial 37,662 - 37,662 -
Building and Land Rent / Lease / Facility Finance Interest 223,224 - 223:225 -
Repairs & Maintenance 52,643 - 38,356 -
Equipment / Fumiture 5,931 - 5,629 -
Security 12,429 - 11,865 -
Utilities 23,548 - 19,076 -
TOTAL FACILITY OPERATION & MAINTENANCE 363,312 - - 343,682 -
DEPRECIATION & AMORTIZATION = G = =
RESERVES / CONTINGENCY - - - -
DEFERRED RENT - - - -
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SCHOOL
n
SCHOOL
Total Revenue - 2,520,518 - - 2,453,728
Total Expenses 2,905,023 - - 2,324,624
INet Income (384,505) - - 129,104
Actual Student Enroliment 639 - - 639
JQuarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Quagigfreidl - 3/31 Current
Budget Variance Actual Budget Variance
TOTAL EXPENSES | 2,905,023 | - -| 2,324,624 |
INET INCOME | (384,505)| -| __J 129,104 |
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SCHOOL
n
Total Revenue 2,520,518 - - 2,453,728 -
Total Expenses 2,905,023 - - 2,324,624 -
INet Income (384,505) - - 129,104 -
Actual Student Enroliment Quarter - 343 - 3/31 . . 639 5
Quarter - 1/1 -3/31 4th Quarter - 4/1 - 6/30
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budaet Variance Actual Budget Variance
|ENROLLMENT - *School Districts Are Linked To Above Entries*
BUFFALO CITY SD 639 - - 639 -
ALL OTHER School Districts: ( Count=0) = = - = 7
TOTAL ENROLLMENT | 639 = = 639 =
REVENUE PER PUPIL | 3,947 | -1 2] 3,842 | &
EXPENSES PER PUPIL | 4,549 | N | . 3,640 | Ny
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| BUFFALO UNITED CHARTER SCHOOL

Budget / Operating Plan
2019-20

Total Revenue - - -| 9,823,837 | (9,823,837) - - | 9,823,8

Total Expenses - - - 9,823,837 9,823,837 - - 9,823,8
Net Income - = = & = 2 =
Actual Student Enroliment = S = & =

TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the "Total and Variance Current Actual Actual Original Actual
Analysis® Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
IREVENUE
REVENUES FROM STATE SOURCES 2019-20
Per Pupil Revenue Per Pupil Rate

BUFFALO CITY SD 13,494 - - - | 8,617,907 | (8,617,907) - -| 8,617,¢

ALL OTHER School Districts: ( Count=0) - = =
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 13,494 - - -| 8,617,907 | (8,617,907) - -] 8,617¢
Special Education Revenue - - - 278,481 (278,481) - - 278 4
Grants

Stimulus = = = = s = =

DYCD (Department of Youth and Community Development) - - = = = = =

Other = N - - - - -
NYC DoE Rental Assistance = = % z = = =
Other = = = - = = =

TOTAL REVENUE FROM STATE SOURCES - - - | 8,896,388 | (8,896,388) - - 8,896,2

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - - 87,449 (87,449) - - 87 4
Title | - - - 338,142 (338,142) - - 338,1
Title Funding - Other - - - 51,915 (51,915) - - 51,8
School Food Service (Free Lunch) - - - 399,014 (399,014) - - 399,C
Grants

Charter School Program (CSP) Planning & Implementation - - - - - - -
Other - - - - - - -
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BUFFALO UNITED CHARTER SCHOOL

Budget / Operating Plan

2019-20
Total Revenue - - -| 9,823,837 | (9,823,837) - - 9,823.8
Total Expenses - - -| 9,823,837 | 9,823,837 - -| 9,823,8
Net Income - - - - - - -
Actual Student Enroliment - - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the "Total and Variance Current Actual Actual Original Actual
Analysis® Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
Other = z = z z = =
TOTAL REVENUE FROM FEDERAL SOURCES - 876,520 (876,520) 876,5
LOCAL and OTHER REVENUE
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - 8,629 (8,629) S S 8,6
Text Book - = - - - - -
OTHER - - - 42,300 (42,300) - - 423
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - - 50,929 (50,929) - - 50,9
TOTAL REVENUE I - 9,823,837 | (9.823,837) - - 9,823.8
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BUFFALO UNITED CHARTER SCHOOL

Budget / Operating Plan

2019-20
Total Revenue - -| 9,823,837 | (9,823,837) - -| 9,823,8
Total Expenses - -| 9,823,837 | 9,823,837 - -| 9,823,8
Net Income - - - - - -
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the "Total and Variance Current Actual Actual Original Actual
Analysis® Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin,
(Current Current Budget-TY Current (Current Original Budget -
Actu_al Qu_arter) Met Met TY Qu_arter) Met .
|EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management = = - - - - -
Instructional Management - - - 138,375 138,375 - - 138,2
Deans, Directors & Coordinators - - - 367,719 367,719 - - 367,7
CFO / Director of Finance = = - - - - -
Operation / Business Manager = = = - - - -
Administrative Staff = - = 119,895 119,895 - - 119,8
TOTAL ADMINISTRATIVE STAFF - - - 625,989 625,989 - - 625,9
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - - - 1,434,202 1,434,202 - - 1,434 2
Teachers - SPED - - - 337,530 337,530 - - 3375
Substitute Teachers - - - 26,240 26,240 - - 26,2
Teaching Assistants 2 o - - - - -
Specialty Teachers = - - 677,187 677,187 - - 677,1
Aides - - - 115,671 115,671 - - 115,6
Therapists & Counselors = = - - - - -
Other = z = £ = = 2
TOTAL INSTRUCTIONAL - - | 2,590,830 | 2,590,830 - - | 2,590,8
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - 16,118 16,118 - - 16,1
Librarian - - - - - - -
Custodian = - - - - - -
Security = - - - - - -
Other = = = g = = =
TOTAL NON-INSTRUCTIONAL - - - 16,118 16,118 - - 16,1
SUBTOTAL PERSONNEL SERVICE COSTS = | | - - | 3,232,937 | 3,232,937 | - - ] 3,232¢
PAYROLL TAXES AND BENEFITS
Payroll Taxes - - 257,142 257,142 - - 257,1
Fringe / Employee Benefits - - 577,200 577,200 - - 577,2
Retirement / Pension - 2 59,891 59,891 - - 59,8
TOTAL PAYROLL TAXES AND BENEFITS - 894,233 894,233 8942
TOTAL PERSONNEL SERVICE COSTS = | - - | 4127170 | 4,127,170 | - - | 4127 1
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BUFFALO UNITED CHARTER SCHOOL

Budget / Operating Plan

2019-20

Total Revenue - -| 9,823,837 | (9,823,837) - -| 9,823,8
Total Expenses - -| 9,823,837 | 9,823,837 - -| 9,823,8

Net Income - - & = Z =

Actual Student Enroliment S = & 2
TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the "Total and Variance Current Actual Actual Original Actual
Analysis’ Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
CONTRACTED SERVICES

Accounting / Audit - - 322,082 322,082 - - 322,C
Legal - - 13,750 13,750 - - 13,7

Management Company Fee - - - - - _

Nurse Services - - - - - -

Food Service / School Lunch - - - - - -

Payroll Services - - - - - -
Special Ed Services - - 239,905 239,905 - - 239,9
Titlement Services (i.e. Title I) - - 78,172 78,172 - - 78,1
Other Purchased / Professional / Consulting S 4 619,322 619,322 - - 619,2
TOTAL CONTRACTED SERVICES - 1,273,231 1,273,231 1,273,2|
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BUFFALO UNITED CHARTER SCHOOL

Budget / Operating Plan

2019-20
Total Revenue - -| 9,823,837 | (9,823,837) - - | 9,823,8
Total Expenses - -| 9,823,837 | 9,823,837 - -| 9,823,8
Net Income - - - - - -
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the "Total and Variance Current Actual Actual Original Actual
Analysis® Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin,
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
SCHOOL OPERATIONS

Board Expenses - - 35,000 35,000 - - 350

Classroom / Teaching Supplies & Materials - - 343,123 343,123 - - 3431

Special Ed Supplies & Materials = = 4,000 4,000 - - 4.

Textbooks / Workbooks - - 7,728 7,728 - - 767,

Supplies & Materials other - - 14,815 14,815 - - 14,€

Equipment / Furniture - - 58,140 58,140 - - 58,1

Telephone - - 3,435 3,435 - - 3,4

Technology - - 453,964 453,964 - - 453 ¢

Student Testing & Assessment - - 150,944 150,944 - - 150,¢

Field Trips - - 25,275 25,275 - - 25,2

Transportation (student) o - - - - -

Student Services - other N = = = = -

Office Expense - - 46,709 46,709 - - 46,7

Staff Development - - 197,696 197,696 - - 197 6

Staff Recruitment - - 176,509 176,509 - - 176~

Student Recruitment / Marketing - - 485,880 485,880 - - 485,¢

School Meals / Lunch - - 414,191 414,191 - - 4141

Travel (Staff) - - 7,140 7,140 - - 764

Fundraising - - & - - -

Other z - 587,326 587,326 - - 5872
TOTAL SCHOOL OPERATIONS -| 3,011,875 | 3,011,875 3,011,€
FACILITY OPERATION & MAINTENANCE

Insurance - - 31,494 31,494 - - 31,4

Janitorial - - 150,648 150,648 - - 150,6

Building and Land Rent / Lease / Facility Finance Interest = - 892,897 892,897 - - 892 8

Repairs & Maintenance - - 183,382 183,382 - - 183,3

Equipment / Furniture - - 25,660 25,660 - - 25,6

Security - - 45,708 45,708 - - 457

Utilities = = 81,772 81,772 = = 81,7
TOTAL FACILITY OPERATION & MAINTENANCE - - 1,411,561 1,411,561 - - 1,411,5
DEPRECIATION & AMORTIZATION o = = = - -
RESERVES / CONTINGENCY - - - - - -
DEFERRED RENT - - - - - -
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| BUFFALO UNITED CHARTER SCHOOL

Budget / Operating Plan
2019-20

Total Revenue - - -| 9,823,837 | (9,823,837) - - | 9,823,8

Total Expenses - - - 9,823,837 9,823,837 - - 9,823,8
Net Income - = = & = 2 =
Actual Student Enroliment = S = & =

TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the "Total and Variance Current Actual Actual Original Actual
Analysis® Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY  Quarter) Budget
TOTAL EXPENSES - | - | -| 9823837 | 9,823,837 | - -| 9.823¢

NET INCOME |
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| BUFFALO UNITE®I84ARTER SCHOOL
Budget / Operating Plan

2019-20

Total Revenue - - -| 9,823,837 | (9,823,837) - -| 9,823,8
Total Expenses - - -| 9,823,837 | 9,823,837 - -| 9,823,8

Net Income - = - & = z =

Actual Student Enroliment - S = TOTALS|AND VARIANCE ANALYSI
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis® Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actu_al Quarter) Budget Budaet TY  Quarter) Budget .
|ENROLLMENT - *School Districts Are Linked To Above Entries* * Enroliment Data Based on Last Actual Quarter Completed
BUFFALO CITY SD - = Z = =

ALL OTHER School Districts: ( Count=0) - - - _ _

TOTAL ENROLLMENT - - - = s
REVENUE PER PUPIL | =] - | | | - |
EXPENSES PER PUPIL l | _ | e | al| ]
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Total Revenue (9,823,837) = -

Total Expenses 9,823,837 - -
INet Income - - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the Total and Variance Actual  PY Actual (PYTY
Analysis’ Section is Based on LAST ACTUAL Quarter Completed vs. I No. of Actual CY
Original COMPLETED VsS.
Budget TY Actual CY Actual PY
IREVENUE
REVENUES FROM STATE SOURCES 2019-20
Per Pupil Revenue Per Pupil Rate

BUFFALO CITY SD 13,494 (8,617,907) - -

ALL OTHER School Districts: ( Count=0)

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 13,494 | (8,617,907) - -

Special Education Revenue (278,481) = -

Grants

Stimulus - - -

DYCD (Department of Youth and Community Development) - - -

Other - - -

NYC DoE Rental Assistance = = z

Other - - -

TOTAL REVENUE FROM STATE SOURCES (8,896,385)

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs (87,449) = =

Title | (338,142) . .

Title Funding - Other (51,915) - -

School Food Service (Free Lunch) (399,014) - -

Grants

Charter School Program (CSP) Planning & Implementation - - -

Other - - -
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Total Revenue (9,823,837) = -

Total Expenses 9,823,837 - -
INet Income =] = =
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the Total and Variance Actual  PY Actual (PYTY
Analysis’ Section is Based on LAST ACTUAL Quarter Completed vs. I No. of Actual CY
Original COMPLETED VsS.
Budget TY Actual CY Actual PY
Other = = 2
TOTAL REVENUE FROM FEDERAL SOURCES I (876,520)

LOCAL and OTHER REVENUE

Contributions and Donations = = s

Fundraising % = %

Erate Reimbursement - - _

Eamings on Investments = = z

Interest Income = = B

Food Service (Income from meals) (8,629) - -
Text Book - - -
OTHER (42,300) - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES (50,929) -
TOTAL REVENUE | (9,823,837)
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Total Revenue (9,823,837) -
Total Expenses 9,823,837 -
|Net Income - -
Actual Student Enroliment
*NOTE: Enroliment, Revenue and Expediture Data IN the Total and Variance Actual  PY Actual (PYTY
Analysis’ Section is Based on LAST ACTUAL Quarter Completed vs. I No. of Actual CY
Original COMPLETED VsS.
Budget TY ACtI.E CY Actl.gl PY
|EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - - -
Instructional Management = 138,375 -
Deans, Directors & Coordinators - 367,719 -
CFO / Director of Finance - - -
Operation / Business Manager - - -
Administrative Staff = 119,895 =
TOTAL ADMINISTRATIVE STAFF | 625,989
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 1,434,202 -
Teachers - SPED - 337,530 -
Substitute Teachers - 26,240 -
Teaching Assistants - - -
Specialty Teachers - 677,187 -
Aides - 115,671 -
Therapists & Counselors - - -
Other - - -
TOTAL INSTRUCTIONAL - | 2,590,830 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse = 16,118 -
Librarian - - -
Custodian - - -
Security - - -
Other = = I
TOTAL NON-INSTRUCTIONAL - | 16,118
SUBTOTAL PERSONNEL SERVICE COSTS - | | 3,232,937 | -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 257,142 -
Fringe / Employee Benefits 577,200 -
Retirement / Pension 59,891 =
TOTAL PAYROLL TAXES AND BENEFITS | 894,233
TOTAL PERSONNEL SERVICE COSTS - | | 4127170 | -
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Total Revenue (9,823,837) = a

Total Expenses 9,823,837 - -
INet Income - - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the Total and Variance Actual  PY Actual (PYTY
Analysis’ Section is Based on LAST ACTUAL Quarter Completed vs. I No. of Actual CY
Original COMPLETED VsS.
Budget TY Actual CY Actual PY
CONTRACTED SERVICES
Accounting / Audit 322,082 - -
Legal 13,750 - -

Management Company Fee - - -

Nurse Services - - -

Food Service / School Lunch = = =

Payroll Services - - -

Special Ed Services 239,905 - -

Titlement Services (i.e. Title 1) 78,172 - -

Other Purchased / Professional / Consulting 619,322 & =
TOTAL CONTRACTED SERVICES I 1,273,231
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Total Revenue

(9,823,837)

DEPRECIATION & AMORTIZATION
RESERVES / CONTINGENCY
DEFERRED RENT
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Total Expenses 9,823,837 - -
|Net Income - - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the Total and Variance Actual  PY Actual (PYTY
Analysis’ Section is Based on LAST ACTUAL Quarter Completed vs. I No. of Actual CY
Original COMPLETED VsS.
Budget TY Actual CY Actual PY
SCHOOL OPERATIONS
Board Expenses 35,000 - -
Classroom / Teaching Supplies & Materials 343,123 - -
Special Ed Supplies & Materials 4,000 - -
Textbooks / Workbooks 7,728 - -
Supplies & Materials other 14,815 - -
Equipment / Furniture 58,140 - -
Telephone 3,435 - -
Technology 453,964 - -
Student Testing & Assessment 150,944 - -
Field Trips 25,275 - -
Transportation (student) - - -
Student Services - other - - -
Office Expense 46,709 - -
Staff Development 197,696 - -
Staff Recruitment 176,509 - -
Student Recruitment / Marketing 485,880 - -
School Meals / Lunch 414,191 - -
Travel (Staff) 7,140 - -
Fundraising - - -
Other 587,326 - -
TOTAL SCHOOL OPERATIONS | 3,011,875
FACILITY OPERATION & MAINTENANCE
Insurance 31,494 - -
Janitorial 150,648 - -
Building and Land Rent / Lease / Facility Finance Interest 892 897 - -
Repairs & Maintenance 183,382 - -
Equipment / Furniture 25,660 - -
Security 45,708 - -
Utilities 81,772 - -
TOTAL FACILITY OPERATION & MAINTENANCE | 1,411,561




Total Revenue (9,823,837) - -
Total Expenses 9,823,837 - -
INet Income - - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the Total and Variance Actual  PY Actual (PYTY
Analysis’ Section is Based on LAST ACTUAL Quarter Completed vs. I No. of Actual CY
Original COMPLETED vSs.
Budget TY Actual CY Actual PY
TOTAL EXPENSES 9,823,837 I - -
INET INCOME -] " g
_ = a
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Total Revenue (9,823,837) - -

Total Expenses 9,823,837 - -

|Net Income - - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the Total and Variance Actual  PY Actual (PYTY

Analysis’ Section is Based on LAST ACTUAL Quarter Completed vs. I No. of Actual CY

Original COMPLETED vSs.
Budaet TY Acttﬂl CY Actlgl PY

|ENROLLMENT - *School Districts Are Linked To Above Entries*
BUFFALO CITY SD

ALL OTHER School Districts: ( Count=0)
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL
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Charter Schools Institute
The State University of New York

Annual Report Requirement
for SUNY Authorized Charter Schools

BUFFALO UNITED CHARTER SCHOOL
2019-20

Admlnls_,tratlve $0.00
expenditures per pupil:

Per NYS Statute Administrative expenditures per pupil: the sum of all

general administration salaries and other general
administration expenditures divided by the total
number of enrolled students. Employee benefit
costs or expenditures should not be reported here.

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4
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CONTROL SHEET

INFORMATION COMPLETION

School Name

Contact Name
Contact Title
Contact Email
Contact Phone

DATA VALIDATION LISTS

Selection DVList-AcadYr Year
0 Select from drop-down list — {ENTER YEAR}
1201920
2 2020-21 2020
3 2021-22 2021
4 2022-23 2022
5 2023-24 2023
6 2024-25 2024
7 2025-26 2025
8 2026-27 2026
9 2027-28 2027
10 2028-29 2028
BLANK:

Selection Form Display Options
0 Select from drop-down list —
1 blank
2 blank

PER PUPIL RATE ("PPR") - TABLE DATE

MESSAGES

User Input:

User Input:

User Input:

User Input:

User Input:

Current Year

IUser Selection:

SELECTED ACADEMIC YEARS TABLE

AcadYrs

SELECTION

Year 1

1

Year 2

Year 3

Year 4

Year 5

Q| |WIN

[Prior Period: (Calculated)

|Per Pupil Rate - Table Date (Determined via formula.. . VERIFY1)

-

Please enter school name on tab - "1) Name of School"

2 |Please complete entering all information on tab - "1) Name of School"

3|Please complete entering all information on tab - "2) En

rollment Chart"




GRADE LEVELS

0 Select grade 5 level from drop-down list —

1
2
3

Elementary School
Middle School
High School

ENROLLMENT

O~NO O WN -

A A A A A
A b WN-=200

WEIGHTED AVERAGES
RATE PER PUPIL

BASIC
TUITION

BUFFALO CITY SD

13,494

BUDGET APPROVAL - Extension Message

1]

ORIGINAL REVENUE (CALCULATED)

AVG ENROLLME|

Q1

638.6473247

2,154,476.75

WWWWWWWNNMNDNDNNNNNDN =222
OO B WON-20O0CONOOOOPRARWN-=0O©O0ON®

O O O O O O OO0 0000000000000 0000000 OoOOoOOoOOoOOo



37

39
40
41
42
43
44
45
46
47
48
49
50

SUM of Basic Tuition for DISTRICTS 16-50

WEIGHTED AVERAGE - ALL DISTRICTS

COUNT "Others" Districts from 16-50 =

AVG COUNT "Others" Enroliment from 16-50 =

UNIQUE DROP DOWN LIST (Array Formula - requires Ctrl-Shift-Enter)

NonSelectedSchools

O 0000000000 oo o

Weighted Avg Others 16-50

Backed-in calc:

13,494.00

IMPORTANT NOTE:

These formulas must be updated when updating the |
This is used to create the dMn list on tab 2! Enroliment
STEPS

1) Select entire Array Formula Range in Column B (# of
2) Press F2 to edit formula (add/delete rows)

3) Press "Ctrl-Shift-Enter" to enter Array Formula (impori
4) Update "Countif* formula in Column C (helper formulz
WEBSITE:














































BSMessages

0

1 #N/A

2 #N/A

BS_Note_Code 0 |
BSNote1

School BUFFALO UNITED CHARTER SCHOOL
MergeCorplD|0
MergeName |#N/A
SurvivingSchd #N/A

Select from drop-down list —

Academic Leadership Charter School 2009

Academy Charter School, The 2009 2019 521 Academy Charter School, The (Combined)
Academy of the City Charter School 2011

Achievement First Apollo Charter School 2010 2016 511

Achievement First Aspire Charter School 2013 2016 511

Achievement First Brownsville Charter School 2008 2016 511

Achievement First Bushwick Charter School 2006 2016 511 Achievement First Brooklyn Charter Schools (Combined)
Achievement First Crown Heights Charter School 2005 2017 511

Achievement First East New York Charter School 2005 2017 511

Achievement First Endeavor Charter School 2006 2017 511

Achievement First Linden Charter School 2014 2016 511

Achievement First North Brooklyn Preparatory Charter School 2014 2016 511



Achievement First Voyager Charter School
Albany Community Charter School

Albany Leadership Charter High School for Girls
Amber Charter School East Harlem

Amber Charter School Kingsbridge
Atmosphere Academy Public Charter School
Bedford Stuyvesant Collegiate Charter School
Beginning with Children Charter School Il
Boys Preparatory Charter School of New York
Brilla College Preparatory Charter School
Brilla College Preparatory Charter School Veritas
Bronx Charter School for Better Learning
Bronx Charter School for Better Learning I
Bronx Charter School for Excellence

Bronx Charter School for Excellence 2

Bronx Charter School for Excellence 3

Bronx Charter School for Excellence 4

Bronx Charter School for Excellence 5

Bronx Preparatory Charter School

Brooklyn Ascend Charter School

Brooklyn Dreams Charter School

Brooklyn East Collegiate Charter School

Brooklyn Emerging Leaders Academy Charter School

Brooklyn Excelsior Charter School

Brooklyn Prospect Charter School - CSD 13
Brooklyn Prospect Charter School - CSD 15
Brooklyn Prospect Charter School - CSD 15.2
Broome Street Academy Charter High School
Brownsville Ascend Charter School
Brownsville Collegiate Charter School

Buffalo Collegiate Charter School

Buffalo United Charter School

Bushwick Ascend Charter School

Canarsie Ascend Charter School

Cardinal McCloskey Community Charter School
Central Brooklyn Ascend Charter School
Central Brooklyn Ascend Charter School 3
Central Brooklyn Ascend Charter School 4
Central Brooklyn Ascend Charter School 5
Central Queens Academy Charter School
Children's Aid College Prep Charter School
Community Partnership Charter School
Coney Island Preparatory Public Charter School
Cypress Hills Ascend Charter School
Democracy Prep Endurance Charter School
Democracy Prep Harlem Charter School

2016
2006
2010
2000
2016
2015
2008
2012
2014
2013
2017
2003
2015
2004
2016
2017
2018
2019
2001
2008
2010
2010
2017
2003
2016
2009
2019
2011
2009
2009
2018
2003
2010
2013
2019
2014
2019
2019
2019
2012
2012
2000
2008
2018
2012
2010

2016

2017
2017

2016
2015
2015
2018
2018
2016
2016
2017
2017
2018
2019
2020
2018
2017

2016

2017
2017
2020

2017
2016

2017
2017

2017
2020
2020
2020

2015

2019

2020
2018

511

522
522

509
504
506
514
514
517
517
510
510
510
510
510
520
512

509

523
523
523

512
509

512
512

512
512
512
512

504

512

520
520

Amber Charter School (Combined)

Brilla College Preparatory Charter Schools (Combined)
Bronx Charter School for Better Learning (Combined)

Bronx Charter School for Excellence (Combined)

Democracy Prep New York Charter Schools (Combined)

Brooklyn Prospect Charter School (Combined)

Ascend Charter Schools (Combined)

Community Partnership Charter School Education Corporation (C



Democracy Preparatory Charter School
DREAM Charter School

DREAM Charter School Mott Haven

East Harlem Scholars Academy Charter School
East Harlem Scholars Academy Charter School I
Elm Community Charter School

Elmwood Village Charter School Days Park
Elmwood Village Charter School Hertel
Eugenio Maria de Hostos Charter School
Excellence Boys Charter School of Bedford Stuyvesant
Excellence Girls Charter School

Explore Charter School

Explore Empower Charter School

Explore Exceed Charter School

Explore Excel Charter School

Family Life Academy Charter School

Family Life Academy Charter School Il

Family Life Academy Charter School Il

Finn Academy: An Elmira Charter School

Forte Preparatory Academy Charter School
Girls Preparatory Charter School of New York
Girls Preparatory Charter School of the Bronx
Grand Concourse Academy Charter School
Green Tech High Charter School

Harbor Science and Arts Charter School
Harlem Link Charter School

Harlem Prep Charter School

Harlem Village Academy East Charter School
Harlem Village Academy West 2 Charter School
Harlem Village Academy West Charter School
Heketi Community Charter School

Henry Johnson Charter School

Hyde Leadership Charter School

Icahn Charter School 1

Icahn Charter School 2

Icahn Charter School 3

Icahn Charter School 4

Icahn Charter School 5

Icahn Charter School 6

Icahn Charter School 7

International Charter School of New York, The
International Leadership Charter High School
King Center Charter School

Kings Collegiate Charter School

KIPP Always Mentally Prepared Charter School
KIPP Bronx Charter School Il

2006
2008
2019
2011
2013
2018
2006
2017
2000
2004
2009
2002
2009
2012
2011
2001
2012
2014
2015
2017
2005
2009
2004
2008
2000
2005
2001
2005
2019
2003
2012
2007
2006
2001
2007
2008
2009
2011
2012
2013
2015
2006
2000
2007
2005
2019

2018
2020
2020
2014
2014

2018
2018

2016
2016
2016
2016
2016
2016
2015
2015
2015

2015
2015

2018

2020
2020

2016
2020
2020

520
527
527
508
508

515
515

509
509
507
507
507
507
503
503
503

506
506

520

530
530

509
526
526

DREAM Charter School (Combined)

East Harlem Scholars Academy Charter School (Combined)

Elmwood Village Charter Schools (Combined)

Explore Charter Schools of Brooklyn (Combined)
Family Life Academy Charter Schools (Combined)

Public Preparatory Charter School Academies (Combined)

Harlem Village Academy Charter School (Combined)

KIPP NYC Public Charter Schools Il (Combined)



KIPP Bronx Charter School IlI

KIPP Freedom Charter School

KIPP Infinity Charter School

KIPP S.T.AR. College Prep Charter School

KIPP Tech Valley Charter School

KIPP Washington Heights Academy Charter School
Leadership Preparatory Bedford Stuyvesant Charter School
Leadership Preparatory Brownsville Charter School
Leadership Preparatory Canarsie Charter School
Leadership Preparatory Ocean Hill Charter School
Legacy College Preparatory Charter School
Manhattan Charter School

Manhattan Charter School Il

Merrick Academy - Queens Public Charter School
Middle Village Preparatory Charter School

New Roots Charter School

New Visions AIM Charter High School |

New Visions AIM Charter High School Il

New Visions Charter High School for Advanced Math and Scier

New Visions Charter High School for the Humanities
New World Preparatory Charter School

New York Center for Autism Charter School

New York Center for Autism Charter School Bronx
New York City Charter School of the Arts

Ocean Hill Collegiate Charter School

Our World Neighborhood Charter School

Our World Neighborhood Charter School 2

Our World Neighborhood Charter School 3

PAVE Academy Charter School

Persistence Preparatory Academy Charter School
Rochester Preparatory Charter School 3
Roosevelt Children's Academy Charter School
Sisulu-Walker Charter School of Harlem

South Buffalo Charter School

Storefront Academy Charter School

Storefront Academy Harlem Charter School
Success Academy Charter School - Bed Stuy 1
Success Academy Charter School - Bed Stuy 2
Success Academy Charter School - Bed Stuy 3
Success Academy Charter School - Bensonhurst
Success Academy Charter School - Bergen Beach
Success Academy Charter School - Bronx 1
Success Academy Charter School - Bronx 2
Success Academy Charter School - Bronx 3
Success Academy Charter School - Bronx 4
Success Academy Charter School - Bushwick

2019
2018
2005
2003
2005
2012
2006
2009
2013
2010
2017
2005
2012
2000
2013
2009
2012
2012
2011
2011
2010
2005
2017
2016
2010
2002
2018
2019
2008
2018
2016
2000
1999
2000
2015
2019
2011
2012
2016
2014
2014
2010
2010
2013
2014
2016

2020
2020
2020
2020

2020
2016
2016
2016
2016

2017
2017

2018
2018

2016
2019
2019
2020

2015

2020
2020
2015
2015
2017
2015
2015
2015
2015
2013
2015
2017

526
526
526
526

526
509
509
509
509

513
513

516
516

509
524
524
524

502

529
529
500
500
500
500
500
500
500
500
500
500

Uncommon New York City Charter Schools (Combined)

Manhattan Charter Schools (Combined)

NYC Autism Charter Schools (Combined)

Our World Neighborhood Charter School (Combined)

Storefont Academy Charter School (Combined)



Success Academy Charter School - Cobble Hill
Success Academy Charter School - Crown Heights
Success Academy Charter School - Far Rockaway
Success Academy Charter School - Flatbush

Success Academy Charter School - Fort Greene
Success Academy Charter School - Harlem 1

Success Academy Charter School - Harlem 2

Success Academy Charter School - Harlem 3

Success Academy Charter School - Harlem 4

Success Academy Charter School - Harlem 5

Success Academy Charter School - Harlem 6

Success Academy Charter School - Hell's Kitchen
Success Academy Charter School - Hudson Yards
Success Academy Charter School - Prospect Heights
Success Academy Charter School - Rosedale
Success Academy Charter School - South Jamaica
Success Academy Charter School - Springfield Gardens
Success Academy Charter School - Union Square
Success Academy Charter School - Upper West
Success Academy Charter School - Washington Heights
Success Academy Charter School - Williamsburg
Tapestry Charter School

The Academy Charter School - Uniondale

True North Rochester Preparatory Charter School
True North Rochester Preparatory Charter School - West Camg
True North Troy Preparatory Charter School

Truxton Academy Charter School

UFT Charter School

University Prep Charter High School

University Prep Charter Middle School

University Preparatory Charter School for Young Men
Urban Assembly Charter School for Computer Science
Valence College Preparatory Charter School
Williamsburg Collegiate Charter School

Zeta Charter School - Bronx 1

Zeta Charter School - Inwood 1

2012
2013
2016
2016
2013
2006
2008
2008
2008
2010
2017
2013
2017
2013
2014
2016
2014
2013
2011
2014
2012
2001
2018
2006
2011
2009
2019
2005
2008
2019
2010
2018
2019
2005
2018
2018

2015
2013
2017
2017
2013
2013
2013
2013
2013
2013
2018
2013
2018
2013
2015
2017
2015
2013
2015
2015
2015

2019
2014
2014

2020
2020

2017
2019
2019

500
500
500
500
500
500
500
500
500
500
500
500
500
500
500
500
500
500
500
500
500

521
502
502

528
528

509
525
525

Success Academy Charter Schools - NYC (Combined)

True North Rochester Preparatory Charter School (Combined)

University Prep Public Charter Schools (Combined)

Zeta Charter Schools - New York City (Combined)



BUFFALO UNITED CHARTER SCHOOL

Jacqueline Holder

Business Analyst

jholder@nhaschools.com

616-285-1585

2019-20|
5 YEARS Yr1Start Yr1End
2019-20 2019 2020
2020-21 2020 2021
2021-22 2021 2022
2022-23 2022 2023
2023-24 2023 2024

2018-19]

2019-20|

Completion
Test

[ N P G G "y

"0" = No entry
"1" = Entry

QUARTER DATA-INPUT CHECKER

Most Recent Qtr with Data:

*This simply indicates that at least one (1)
data item was input for each given quarter.

QTR DATA-INPUT | RESULT
Q1 = FALSE
Q2 = FALSE
Q3 = FALSE
Q4 = FALSE

0

SCHOOLS FOR WHICH TUITION SHOULD BE $0 (See Cell C:!

New York Center for Autism Charter School

New York Center for Autism Charter School Bronx




REVISED REVENUE (CALCULATED)

Q2 | Q3 | Q4 [ TOTAL | | Q1 | Q2 | Q3 | Q4 [ TOTAL

2,154,476.75 2,154,476.75 2,154,476.75 8,617,907.00 - - - - -




Rev Enrollment| Error Check
Q1 0 1] TRUE
Q2 0 0 TRUE
Q3 0 0 TRUE
Q4 0 0 TRUE
Total - 0 4

Funding By District Table.
t Chart.

This section checks to make
sure that revenue is NOT
reported WITHOUT
corresponding enroliment.
#DIV/0! reveals that error.

rows = # of schools in table)

tant!)
a for Array Formula to use)
http://www.contextures.com/xIDataVal03.html














































0=EdCorp(StandAlone)
1=EdCorp(SurvivingMerge)
2=School(Merged)

BS-NeedCode

NA NA
FALSE 0
TRUE 1
FALSE 0
FALSE 2
FALSE 2
FALSE 2
TRUE 1
FALSE 2
FALSE 2
FALSE 2
FALSE 2
FALSE 2















1562:C101 formulas)




ENROLLMENT

Q2] Q3] Q4]

Q1]
638.647325 638.647325 638.647325 638.647325







Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

1.

2.

3.

List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Are you an employee of any school operated by the education corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
thjespace blank.

Please WN None” if@olicable. Dﬁot leave

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat Name of Trustee

conducting business e value of and/or immediate
business with | conducte the family member of Steps
the school(s) d business household holding an b
) . taken to
conducted interest in the )
. avoid
organization :
i . conflict of
conducting business )
interest

with the school(s) and
the nature of the
interest

N ' "o""mn e

5-8-19
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Arthur Traver

Name of Charter School Education Corporation (the Charter School Name,

if

the charter school is the only school operated by the education

corporation):

Buffalo United Charter School

1.

2.

3.

List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).
Trustee - Current
Treasurer
President
Are you an employee of any school operated by the education corporation?
Yes _ X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes _ X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Please WrN’None" if c@licable. DOHt leave thi@ace blank.

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat Name of Trustee

conducting business e value of and/or immediate
business with | conducte the family member of Steps
the school(s) d business household holding an b
) . taken to
conducted interest in the .
. avoid
organization :
: : conflict of
conducting business .
interest

with the school(s) and
the nature of the
interest

N O n e

7-17-19
Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

last revised 08/21/2018



Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

1.

2.

3.

List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Are you an employee of any school operated by the education corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
PleaNrite None” i@plicable. DOH leave|this 5@6 blank.

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



with the school(s) and
the nature of the

Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducte the family member of Steps
the school(s) d business household holding an b
) . taken to
conducted interest in the )
. avoid
organization :
i . conflict of
conducting business )
interest

interest
N o n e
5-8-19

Signature Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

last revised 08/21/2018




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

1.

2.

3.

List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Are you an employee of any school operated by the education corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Please WN@ None” if @Hcable. Doﬁ leave|this éce blank.

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducte the family member of Steps
the school(s) d business household holding an b
) . taken to
conducted interest in the )
. avoid
organization :
i . conflict of
conducting business )
interest

with the school(s) and
the nature of the
interest

N C

Il e

5-9-19

Signature

Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

last revised 08/21/2018




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Michael Ford

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Buffalo United Charter School

2.

3.

List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Secretary - Current
Trustee

Are you an employee of any school operated by the education corporation?
Yes _X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Please \AN-E None” if @Hcable. Dolg]o-t leave thiSéace blank.

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducte the family member of Steps
the school(s) d business household holding an b
) . taken to
conducted interest in the )
. avoid
organization :
i . conflict of
conducting business )
interest

with the school(s) and
the nature of the
interest

N

Il N

\V

7-12-19

Signature

Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

last revised 08/21/2018



Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Robert Lowery

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

Buffalo United Charter School

1.

2.

3.

List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Trustee - Current

Are you an employee of any school operated by the education corporation?
Yes _X No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
Please WriN-’None" if 68“661[9[8. Dﬁot leave tfé space blank.

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducte the family member of Steps
the school(s) d business household holding an b
) . taken to
conducted interest in the )
. avoid
organization :
i . conflict of
conducting business )
interest

with the school(s) and
the nature of the
interest

N

Il e

5-8-19

Signature

Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

last revised 08/21/2018




Disclosure of Financial Interest by a Current or Proposed Board of
Trustees Member

Name:

Name of Charter School Education Corporation (the Charter School Name,
if the charter school is the only school operated by the education
corporation):

1.

2.

3.

List all positions held on the education corporation Board of Trustees
(“Board”) (e.g. president, treasurer, parent representative).

Are you an employee of any school operated by the education corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you
hold, your responsibilities, your salary and your start date.

Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation;
or do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real or personal property to the said entities?

Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.




4.

Identify each interest/transaction (and provide the requested information) that
you or any of your immediate family members or any persons who live with
you in your house have held or engaged in with the charter school(s)
operated by the education corporation during the time you have served on the
Board, and in the six-month period prior to such service. If there has been no
such interest or transaction, write None. Please note that if you answered
Yes to Questions 2-3 above, you need not disclose again your employment
status, salary, etc.

Date(s) Nature of Steps taken to Name of person
financial avoid a conflict | holding interest or
interest/transacti of interest, engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in you
discussion)
PleaseNite None” if@plicable. DOf_it leave|this Séce blank.

5.

Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) living in your house had a
financial interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school(s) that is/are
doing business with the school(s) through a management or services
agreement, please identify only the name of the organization, your position in
the organization, and the relationship between such organization and the
school(s). If there was no financial interest, write “None.”



Organization | Nature of | Approximat Name of Trustee
conducting business e value of and/or immediate
business with | conducte the family member of Steps
the school(s) d business household holding an b
) . taken to
conducted interest in the )
. avoid
organization :
i . conflict of
conducting business )
interest

with the school(s) and
the nature of the
interest

Il S

5-8-19

Signature

Date

Please note that this document is considered a public record and, as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

last revised 08/21/2018




ﬁ Entry 8 BOT Table

Created: 07/15/2019 -« Last updated: 07/29/2019

1. SUNY AUTHORIZED charter schools are required to provide information for VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE AUTHORIZED charter schools are required to provide
information for all VOTING and NON VOTING trustees.

1. Current Board Member Information (Enter info for each BOT member)

Trustee Position Committ  Voting Number Start End Date Board

Name on the ee Member of Terms  Date of of Meetings

and Board Affiliation Per By Served Current Current Attended

Email S Laws Term Term During

Address (Y/N) (MM/DD/Y (MM/DD/Y 2018 19
YYY) YYY)

Personnel
Committ
ee
Complain
ts
Committ
ee
Andrew Planning
1 Freedma  Chair Task Yes 3 04/03/20 06/30/20
n Force . 19 22
Committ
ee
Manage
ment
Contract
Review
Committ
ee

12

Complain
ts
Committ
ee
Personnel
committe
e

Kim Vice Scholarsh Yes 3 04/03/20 06/30/20
DeJesus  Chair ip 19 22

Committ
ee
Planning
Task
Force
Committ
ee

12
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Ted
Purvis

Michael
Ford

Arthur
Traver

Kathy
Wood

Robert
Lowery

Treasurer

Secretary

Trustee/M
ember

Trustee/M
ember

Trustee/M
ember

Finance
Committ
ee
Scholarsh
ip
Committ
ee

Wrap
Around
Services
Committ
ee
Manage
ment
Contract
Review
Committ
ee

Educatio
n
Committ
ee

Finance
Committ
ee

Wrap
around
Service
Committ
ee

Personnel
Committ
ee
Educatio
n
Committ
ee

Manage
ment
Contract
Review
Committ
ee

Yes 2
Yes 2
Yes 5
Yes 4
Yes 1
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01/17/20
17

04/03/20
19

01/09/20
18

01/17/20
17

03/06/20
19

6/30/202
0

06/30/20
22

06/30/20
21

06/30/20
20

06/30/20
20

12

12

12

12

5 or less



la. Are there more than 9 No
members of the Board of
Trustees?

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response
relative to all trustees.

a. Total Number of BOT Members on

June 30, 2019 /
b.Total Number of Members Added 1
During 2018 19
c. Total Number of Members who 0
Departed during 2018 19
d.Total Number of members in 2018 19,
as set by in Bylaws, Resolution or 7
Minutes
3. Number of Board meetings 13
held during 2018-19
4. Number of Board meetings 11

scheduled for 2019-20

Thank you.
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Entry 10 Enroliment and Retention of Special

Populations
Last updated: 07/29/2019

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2018 19 toward meeting targets to attract and retain
enrollment of students with disabilities, English language learners/Multilingual learners, and students who
are economically disadvantaged. In addition, describe the school’s plans for meeting or making progress

toward meeting its enroliment and retention targets in 2019 20.

BUFFALO UNITED CHARTER SCHOOLSection Heading

Recruitment/Attraction Efforts Toward Meeting Targets

Describe Recruitment Efforts in 2018 19 Describe Recruitment Plans in 2019 20

Brochures that describe our special
education programming have been
distributed throughout the community. In
order to reach the families of special needs
students, we utilize many networks that
already exist in the community. Buffalo
United has a full time Admissions
Representative who is tasked with building
relationships with support organizations to
gain familiarity with the services they
provide. We do this both so we can
recommend their support services to the
families of accepted or interested students
and so these organizations know about our
school and its special education program
so that they may recommend our school to
the families they serve. We know that most
families hear about our school by word of

mouth, and we believe that a relationship
with these organizations lays the groundwork
for informal communications and referrals. In
addition, we will continue to work with these
organizations to distribute information about
our school, our special education program,
and our enrollment procedures.

All special needs students (FRL, EL, and

SWD) are made aware of our school’s
programs through open meetings during the

1/9

We will continue the 2018 19 initiatives. In
addition, we will implement the following:

* Enlist the help of current families to reach
additional families of students with
disabilities by providing planning meeting,
materials for them to distribute, and to serve
as host for school meetings and during the
first days of school

* Monthly meeting with school’s special
education staff to share feedback from
incoming parents and address focus group



Econom
ically
Disadva
ntaged

year. The school’s parent meetings clearly
indicate that we offer a free and appropriate
education (FAPE) to all our students in the
Least Restrictive Environment. Furthermore,
the school has an established relationship
with the Committee for Special Education
(CSE) for children under its guise and has
made materials and applications to Buffalo
United available for distribution to interested
parents. We invite parents to meet with the
school’s Special Education Team and the CSE
to develop an Individual Education Plan (IEP)
for the child or to work within the
parameters of the plan already in place from
the child’s previous school.

We will continue to monitor the efficacy of
our recruitment and enrollment efforts by
carefully tracking student enroliment
numbers. Through our robust data
warehouse, we collect detailed information
on trends in at risk student populations,
report to the Board on enrollment trends,
and adjust the marketing strategy, as
needed, to ensure that parents of these
children know that Buffalo United is
dedicated to serving their children’s needs.

Buffalo United will participate in community
expos and fairs targeted to families of
special needs students.

The Admissions Representative works closely
with the school’s special education staff to
provide parents with pertinent information
for their specific needs. In addition,
professional development to learn more
about available resources will be provided to
the Admissions Representative in the fall.

* Advertisements and notifications have
been placed in the following publications:
Periodico Panorama Hispano, Am Pol Eagle.
In these publications we specifically
mentioned that the school provides services
to students for whom English is their second
language.

* Fliers were distributed in Polish, Burmese,
Spanish, Bengali, Arabic, and English to
families throughout the community.
Distribution sites included daycare centers,
grocery stores, community centers, and
churches. These fliers invited families to
attend the Enrollment Information Meeting.

2/9

findings

* Hold meeting and/or workshops specific to
school programs offered to SWD population.
» Coordinate recruitment activities with
other’s that target special populations (ie,
provide special education materials in
various languages, provide translators at
information meetings that discuss services
and enrollment on boarding)

» Continue to participate in community
events designed to reach special populations
* Work with local and community leaders
who are also working with organizations to
serve special needs families

» Advertise on social media such as Facebook
that we offer services for special needs
families

» Continue to research using internet,
libraries, and community boards
opportunities to reach a broader population

We will continue the 2018 19 initiatives. In
addition, we will implement the following:
The NHA admissions department and the
school’s Admissions Representative will



English
Langua
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ngual
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S

» Multiple Enroliment Information Meetings
were hosted for all parents interested in the
school and we provided student applications
in a number of languages: Arabic, Bengali,
Chinese, English, Haitian Creole, Italian,
Korean, Polish, Russian, Spanish, and Urdu.
At the enrollment meetings, information
regarding the EL Program and its ability to
meet the needs of EL students was provided.
We provided EL families with strategies to
help their children in school, specific English
Language Development (ELD) strategies for
such parents.

* To ensure the retention of accepted
students, and in compliance with federal
requirements to identify potential EL
students, the school asked these families to
complete a “Home Language Questionnaire.”
Information from this survey ensures that
each child for whom English is a second
language is provided the services he/she
needed to succeed in school.

» Marketing materials that describe general
school information and EL and Special
Education programs available in English and
Spanish, and other languages as requested.
* Participate in cultural festivals

» Buffalo United’s staff have participated in
professional development to provide staff
members with tools that they can implement
in the classroom to better meet the needs of
their English learners.

* Buffalo United is holding regular open
house days weekly to provide all interested
families an opportunity to visit the school
and learn of the programs available. These
are being promoted throughout the Buffalo
United community and a link to schedule
tours is posted on the school’s website.

* The Admissions Representative speaks
fluent Spanish and is working with cultural
centers in the community to develop
literature in Spanish and for other languages.
* The Admissions Representative position
has been increased to a full time position to
expand community outreach and increase
participation in events within the community
and in the school.

* An online tour scheduling system is
available and parents are able to request
translation services.

Brochures that describe our special
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continue their initiative designed to more
closely target our ELL community. Some of
the elements of this plan are:

 Establish a Parent Ambassador group with
current ELL families

0 Help with community mapping

o Reach out to their friends, neighbors, and
families

o Provide introductions to key community
organizations, faith based groups, cultural
centers, and businesses

0 Help host meetings and events for ELL
families

o Help distribute marketing materials in
community

o Provide input for reaching families new to
the country

* ELL specific meetings

» Develop partnerships with organizations
and faith based groups that provide services
to refugee groups

o Develop connections with their
clients/members

o Provide information and resources

o On site information meetings, registration,
application drives

o0 Learn more about the community

* Coordinate with NHA’s enrollment team,
school ELL coordinator, and school leadership
team for information meetings and
registration materials and to work with
appropriate community agencies.

* Promote events on Facebook and other
social media resources

* Work with local and community leaders
who often have a department that focuses
on immigrant and refugee issues

« Utilize existing resources such as current
EL families, community boards, libraries, and
internet to research opportunities to increase
outreach to new to the US families



Student
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education programming have been
distributed throughout the community. In
order to reach the families of special needs
students, we utilize many networks that
already exist in the community. Buffalo
United has a full time Admissions
Representative who is tasked with building
relationships with support organizations to
gain familiarity with the services they
provide. We do this both so we can
recommend their support services to the
families of accepted or interested students
and so these organizations know about our
school and its special education program

so that they may recommend our school to
the families they serve. We know that most
families hear about our school by word of
mouth, and we believe that a relationship
with these organizations lays the groundwork
for informal communications and referrals. In
addition, we will continue to work with these
organizations to distribute information about
our school, our special education program,
and our enrollment procedures.

All special needs students (FRL, EL, and
SWD) are made aware of our school’s
programs through open meetings during the
year. The school’s parent meetings clearly
indicate that we offer a free and appropriate
education (FAPE) to all our students in the
Least Restrictive Environment. Furthermore,
the school has an established relationship
with the Committee for Special Education
(CSE) for children under its guise and has
made materials and applications to Buffalo
United available for distribution to interested
parents. We invite parents to meet with the
school’s Special Education Team and the CSE
to develop an Individual Education Plan (IEP)
for the child or to work within the
parameters of the plan already in place from
the child’s previous school.

We will continue to monitor the efficacy of
our recruitment and enroliment efforts by
carefully tracking student enroliment
numbers. Through our robust data
warehouse, we collect detailed information
on trends in at risk student populations,
report to the Board on enrollment trends,
and adjust the marketing strategy, as
needed, to ensure that parents of these
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We will continue the 2018 19 initiatives. In
addition, we will implement the following:

* Enlist the help of current families to reach
additional families of students with
disabilities by providing planning meeting,
materials for them to distribute, and to serve
as host for school meetings and during the
first days of school

* Monthly meeting with school’s special
education staff to share feedback from
incoming parents and address focus group
findings

* Hold meeting and/or workshops specific to
school programs offered to SWD population.
» Coordinate recruitment activities with
other’s that target special populations (ie,
provide special education materials in
various languages, provide translators at
information meetings that discuss services
and enrollment on boarding)

* Continue to participate in community
events designed to reach special populations
* Work with local and community leaders
who are also working with organizations to
serve special needs families

» Advertise on social media such as Facebook
that we offer services for special needs
families

» Continue to research using internet,
libraries, and community boards
opportunities to reach a broader population



children know that Buffalo United is
dedicated to serving their children’s needs.

Buffalo United will participate in community
expos and fairs targeted to families of
special needs students.

The Admissions Representative works closely
with the school’s special education staff to
provide parents with pertinent information
for their specific needs. In addition,
professional development to learn more
about available resources will be provided to
the Admissions Representative in the fall.

Retention Efforts Toward Meeting Targets

Describe Retention Efforts in 2018 19

We believe several core elements of our
school culture function as linchpins of our
recruitment and retention strategy for our
special needs students. These elements
include the high quality educational program
that we provide, the caring culture that we
have established, and our many parent
involvement initiatives.

* Culture and Climate: We have a school
climate and culture that focus purposefully
on caring for each student as a family cares
for its children. We believe our school wide
behavior and classroom management
practices which we refer to as Behave with
Care help attract and retain special needs
students. Our Behave with Care program is
built on research based programs for
reinforcing positive behaviors, setting clear
expectations, and building teacher student
relationships and peer relationships.

* Parent Involvement: To ensure that our
families feel connected to the school, we
have implemented several parent
involvement strategies, including:

o Newsletters: Regular newsletters from the
principal and teachers are distributed to
parents. Important information regarding
school wide performance, initiatives, and
programs is included in the newsletter.

o Social media: We have an excellent
website, which gives parents quick and easy
access to general information on the school
as well as specific information about their
children. In addition, we make cautious,
appropriate use of Facebook and other social

5/9

Describe Retention Plans in 2019 20

We believe several core elements of our
school culture function as linchpins of our
recruitment and retention strategy for our
special needs students. These elements
include the high quality educational program
that we provide, the caring culture that we
have established, and our many parent
involvement initiatives.

* Culture and Climate: We have a school
climate and culture that focus purposefully
on caring for each student as a family cares
for its children. We believe our school wide
behavior and classroom management
practices which we refer to as Behave with
Care help attract and retain special needs
students. Our Behave with Care program is
built on research based programs for
reinforcing positive behaviors, setting clear
expectations, and building teacher student
relationships and peer relationships.

* Parent Involvement: To ensure that our
families feel connected to the school, we
have implemented several parent
involvement strategies, including:

o Newsletters: Regular newsletters from the
principal and teachers are distributed to
parents. Important information regarding
school wide performance, initiatives, and
programs is included in the newsletter.

0 Social media: We have an excellent
website, which gives parents quick and easy
access to general information on the school
as well as specific information about their
children. In addition, we make cautious,
appropriate use of Facebook and other social
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media sites to form connections between
school leaders and parents. Parents without
access to the internet can use the computer
and internet available at the school.

o Classroom Communication: Teachers
frequently send home communications for
parents so that they know about everything
from weekly schedules to educational goals
for students. Teachers also share regular
progress reports via letter, online
communication via the school’s AtSchool
gradebook system, phone calls, and/or in
person meetings. These communications
focus on each student's academic progress
and performance.

o Conferences: Parent teacher conferences
are conducted twice each year. These
conferences ensure that dedicated time is
set aside for each parent to engage and
interact with classroom teachers and discuss
the progress of his or her child. As needed,
staff may also conduct home visits. Each
year, we conduct a family orientation at the
end of the summer so new and enrolled
families can meet the principal, their child's
teacher and classmates, and other school
staff. We believe these early contacts help
establish and sustain a healthy rapport with
parents.

o Parent Room: In order to help parents feel
at home in the school and to encourage their
presence in their child's education, the
school building provides a dedicated parent
room. This room gives parents a place to
gather and build relationships with one
another, discuss matters of mutual interest,
grow more comfortable with the school, and
take some ownership of the school.

We believe several core elements of our
school culture function as linchpins of our
recruitment and retention strategy for our
special needs students. These elements
include the high quality educational program
that we provide, the caring culture that we
have established, and our many parent
involvement initiatives.

* Culture and Climate: We have a school
climate and culture that focus purposefully
on caring for each student as a family cares
for its children. We believe our school wide
behavior and classroom management
practices which we refer to as Behave with
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media sites to form connections between
school leaders and parents. Parents without
access to the internet can use the computer
and internet available at the school.

o Classroom Communication: Teachers
frequently send home communications for
parents so that they know about everything
from weekly schedules to educational goals
for students. Teachers also share regular
progress reports via letter, online
communication via the school’s AtSchool
gradebook system, phone calls, and/or in
person meetings. These communications
focus on each student's academic progress
and performance.

o Conferences: Parent teacher conferences
are conducted twice each year. These
conferences ensure that dedicated time is
set aside for each parent to engage and
interact with classroom teachers and discuss
the progress of his or her child. As needed,
staff may also conduct home visits. Each
year, we conduct a family orientation at the
end of the summer so new and enrolled
families can meet the principal, their child's
teacher and classmates, and other school
staff. We believe these early contacts help
establish and sustain a healthy rapport with
parents.

o Parent Room: In order to help parents feel
at home in the school and to encourage their
presence in their child's education, the
school building provides a dedicated parent
room. This room gives parents a place to
gather and build relationships with one
another, discuss matters of mutual interest,
grow more comfortable with the school, and
take some ownership of the school.

We believe several core elements of our
school culture function as linchpins of our
recruitment and retention strategy for our
special needs students. These elements
include the high quality educational program
that we provide, the caring culture that we
have established, and our many parent
involvement initiatives.

* Culture and Climate: We have a school
climate and culture that focus purposefully
on caring for each student as a family cares
for its children. We believe our school wide
behavior and classroom management
practices which we refer to as Behave with
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Care help attract and retain special needs
students. Our Behave with Care program is
built on research based programs for
reinforcing positive behaviors, setting clear
expectations, and building teacher student
relationships and peer relationships.

* Parent Involvement: To ensure that our
families feel connected to the school, we
have implemented several parent
involvement strategies, including:

o Newsletters: Regular newsletters from the
principal and teachers are distributed to
parents. Important information regarding
school wide performance, initiatives, and
programs is included in the newsletter.

o Social media: We have an excellent
website, which gives parents quick and easy
access to general information on the school
as well as specific information about their
children. In addition, we make cautious,
appropriate use of Facebook and other social
media sites to form connections between
school leaders and parents. Parents without
access to the internet can use the computer
and internet available at the school.

o Classroom Communication: Teachers
frequently send home communications for
parents so that they know about everything
from weekly schedules to educational goals
for students. Teachers also share regular
progress reports via letter, online
communication via the school’s AtSchool
gradebook system, phone calls, and/or in
person meetings. These communications
focus on each student's academic progress
and performance.

o Conferences: Parent teacher conferences
are conducted twice each year. These
conferences ensure that dedicated time is
set aside for each parent to engage and
interact with classroom teachers and discuss
the progress of his or her child. As needed,
staff may also conduct home visits. Each
year, we conduct a family orientation at the
end of the summer so new and enrolled
families can meet the principal, their child's
teacher and classmates, and other school
staff. We believe these early contacts help
establish and sustain a healthy rapport with
parents.

o Parent Room: In order to help parents feel
at home in the school and to encourage their
presence in their child's education, the
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Care help attract and retain special needs
students. Our Behave with Care program is
built on research based programs for
reinforcing positive behaviors, setting clear
expectations, and building teacher student
relationships and peer relationships.

* Parent Involvement: To ensure that our
families feel connected to the school, we
have implemented several parent
involvement strategies, including:

o Newsletters: Regular newsletters from the
principal and teachers are distributed to
parents. Important information regarding
school wide performance, initiatives, and
programs is included in the newsletter.

o Social media: We have an excellent
website, which gives parents quick and easy
access to general information on the school
as well as specific information about their
children. In addition, we make cautious,
appropriate use of Facebook and other social
media sites to form connections between
school leaders and parents. Parents without
access to the internet can use the computer
and internet available at the school.

o Classroom Communication: Teachers
frequently send home communications for
parents so that they know about everything
from weekly schedules to educational goals
for students. Teachers also share regular
progress reports via letter, online
communication via the school’s AtSchool
gradebook system, phone calls, and/or in
person meetings. These communications
focus on each student's academic progress
and performance.

o Conferences: Parent teacher conferences
are conducted twice each year. These
conferences ensure that dedicated time is
set aside for each parent to engage and
interact with classroom teachers and discuss
the progress of his or her child. As needed,
staff may also conduct home visits. Each
year, we conduct a family orientation at the
end of the summer so new and enrolled
families can meet the principal, their child's
teacher and classmates, and other school
staff. We believe these early contacts help
establish and sustain a healthy rapport with
parents.

o Parent Room: In order to help parents feel
at home in the school and to encourage their
presence in their child's education, the
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school building provides a dedicated parent
room. This room gives parents a place to
gather and build relationships with one
another, discuss matters of mutual interest,
grow more comfortable with the school, and
take some ownership of the school.

We believe several core elements of our
school culture function as linchpins of our
recruitment and retention strategy for our
special needs students. These elements
include the high quality educational program
that we provide, the caring culture that we
have established, and our many parent
involvement initiatives.

* Culture and Climate: We have a school
climate and culture that focus purposefully
on caring for each student as a family cares
for its children. We believe our school wide
behavior and classroom management
practices which we refer to as Behave with
Care help attract and retain special needs
students. Our Behave with Care program is
built on research based programs for
reinforcing positive behaviors, setting clear
expectations, and building teacher student
relationships and peer relationships.

* Parent Involvement: To ensure that our
families feel connected to the school, we
have implemented several parent
involvement strategies, including:

o Newsletters: Regular newsletters from the
principal and teachers are distributed to
parents. Important information regarding
school wide performance, initiatives, and
programs is included in the newsletter.

o Social media: We have an excellent
website, which gives parents quick and easy
access to general information on the school
as well as specific information about their
children. In addition, we make cautious,
appropriate use of Facebook and other social
media sites to form connections between
school leaders and parents. Parents without
access to the internet can use the computer
and internet available at the school.

o Classroom Communication: Teachers
frequently send home communications for
parents so that they know about everything
from weekly schedules to educational goals
for students. Teachers also share regular
progress reports via letter, online
communication via the school’s AtSchool
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school building provides a dedicated parent
room. This room gives parents a place to
gather and build relationships with one
another, discuss matters of mutual interest,
grow more comfortable with the school, and
take some ownership of the school.

A major key to student retention is effective
communication and relationship building with
all stakeholders. There are multiple points
throughout the year that Brooklyn Dreams
keeps families informed and solicits feedback
in order to improve. The dean of special
education schedule individual transfer review
meetings to take place within 72 hours of
enrollment with the parents of every student
that enters the school with an IEP. In this
meeting, the dean reviews the program
mandates, needs, and implementation plan
for services. Parents are encouraged to bring
input (questions, concerns, etc.) to this
meeting to ensure a strong initial connection
is made with these families and that their
needs are immediately addressed. This
connection continues to be built up
throughout the year through additional
communication measures such as quarterly
IEP progress reports. In addition, parents are
also invited at least once a year for an IEP
review with the full IEP team. They are
invited initially with a letter about a month
before the meeting and then again are called
by the special education teacher between a
week and a day before as a reminder. Along



gradebook system, phone calls, and/or in
person meetings. These communications
focus on each student's academic progress
and performance.

o Conferences: Parent teacher conferences
are conducted twice each year. These
conferences ensure that dedicated time is
set aside for each parent to engage and
interact with classroom teachers and discuss
the progress of his or her child. As needed,
staff may also conduct home visits. Each
year, we conduct a family orientation at the
end of the summer so new and enrolled
families can meet the principal, their child's
teacher and classmates, and other school
staff. We believe these early contacts help
establish and sustain a healthy rapport with
parents.

o Parent Room: In order to help parents feel
at home in the school and to encourage their
presence in their child's education, the
school building provides a dedicated parent
room. This room gives parents a place to
gather and build relationships with one
another, discuss matters of mutual interest,
grow more comfortable with the school, and
take some ownership of the school.
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with the invitation letter, the special
education dean also sends a parent input
form to help parents prepare for the review
meeting and gather information from home.
Following the meetings, parents are provided
a post IEP survey so that the deans can
gather data to reflect and make
improvements utilizing this feedback.
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Entry 11 Classroom Teacher and Administrator
Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the tables titled 2018-2019 Classroom Teacher and
Administrator Attrition to report changes in teacher and administrator staffing
during the 2018-2019 school year. Please provide the full time equivalent (FTE) of
staff on June 30, 2018; the FTE for any departed staff from July 1, 2018 through June
30, 2019; the FTE for added staff from July 1, 2018 through June 30, 2019; and the
FTE of staff added in newly created positions from July 1, 2018 through June 30, 2019
using the tables provided.

1. Classroom Teacher Attrition Table

FTE Classroom FTE Classroom FTE Classroom FTE Classroom FTE of
Teachers on Teachers Teachers Filling Teachers Added  Classroom
6/30/18 Departed 7/1/18 Vacant Positions in New Positions Teachers on
6/30/19 7/1/18 6/30/19 7/1/18 6/30/19 6/3019
26.00 9.00 6.00 1.00 26.00

2. Administrator Position Attrition Table

FTE FTE FTE FTE FTE

Administrative Administrators Administrators Administrators Administrative

Positions on Departed 7/1/18 Filling Vacant Added in New Positions on

6/30/18 6/30/19 Positions 7/1/18  Positions 7/1/18  6/30/19
6/30/19 6/30/19

5.00 2.00 1.00 0.00 5.00

1/2



3. Tell your school's story

Charter schools may provide additional information in this section of the Annual
Report about their respective teacher and administrator attrition rates as some
teacher or administrator departures do not reflect advancement or movement within
the charter school networks. Schools may provide additional detail to reflect a
teacher’s advancement up the ladder to a leadership position within the network or

an administrator’s movement to lead a new network charter school.

N/A

4. Charter schools must ensure that all prospective employees receive clearance
through the NYSED Office of School Personnel Review and Accountability (OSPRA)
prior to employment. After an employee has been cleared, schools are required to

maintain proof of such clearance in the file of each employee. For the safety of all
students, charter schools must take immediate steps to terminate the employment of
individuals who have been denied clearance. Once the employees have been
terminated, the school must terminate the request for clearance in the TEACH
system.

Have all employees have been cleared through the NYSED TEACH system?

Yes

5. For perspective or current employees whose clearance has been denied, have you
terminated their employment and removed them from the TEACH system?

Yes

Thank you

2/2



Buffalo United Charter School
2019-20 School Year

July/August

Vuly 15-19 NHA Leadership Summit
Vuly 19 New Principal Training

Su M T W Th F Sa

|August 12-16 New Teacher Summit

28 29 30 31 1 2 3
4 5 6 7 8 9 10
11 12 13 14 15 16 17
1819] 20| 21] 22| 23] 24
25 26 27 28 29 30 31

19th-23rd Staff PD
26th First Day of School

September

Su M T W Th F Sa

Tl 2 5 ¢ 7
8

9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26|27]28
29 30

2nd Labor Day

27th Regional PD

October

Su M T W Th F Sa

1 2 3 4 pS
6 7 8 9 10 11 12
13 et 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

9th Dean Series: Year 2
14th Indiginous People Day

November

Su M T W Th F Sa

1 g2

3 a|s|le 7 8 9

10 gl 12 13 14 15 16
df8 18 19 20 21 22 §23
24 25 26 27 30

1st End of Quarter 1
5th PT Conferences
11th Veteran's Day

28th-29th Thanksgiving Break

December

Su M T W Th F Sa

a3 2 3 4 5 6 pi

8 9 10 11 12 13 14
d54 16 17 18 19 20 §21
py8 23 24 25 26 27 i
pel 30 31

5th Dean Series: Year 1

23rd-Jan 1st Winter Break

January

Su M T W Th F Sa

2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 21 22 23 24 25
26 27 28 29 30 31

1st New Year's Day; 2nd School Resumes

17th End of Quarter 2
20th MLK Day

Students Do Not Report/ Staff Report All Day
Students Report Half Day/ Staff Report All Day
Students/ Staff Do Not Report

Board Approved: 6/5/19

17th-21st February Break} 16
24th School Resumes]l 23

February
Su M T W Th F Sa
1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

17 18 19 20 21 ¥l

24 25 26 27 28 29

March

Su M T W Th F Sa

1 2 3 4 5 6 7

8 9 10 11 12 13 gia
17th-18th Principals Mtg} 15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31

April
Su M T W Th Sa

3rd End of Quarter 3
10th PT Conferencesl 5

13th-17th Spring Break} 12
20th School Resumesl 19

F
1 2 3 4
6 7 8 9]wo]n

13 14 15 16 17 [t
20 21 22 23 24 25

26 27 28 29 30
May
Su M T W Th F Sa
1
3 4 5 6 7 8
10 11 12 13 14 15 16
17 18 19 20 21 22 23
25th Memorial Day] 24 Pl 26 27 28 29 30
31
June
Su M T W Th F Sa
5th Regional PD 1 2 3 & |i| 6
7 8 9 10 11 12 13

16th Last Day of School, End of Quarter 4] 14
17th Last Day for Stafff 21
28

15 16[17]18 19 20

22 23 24 25 26 27
29 30

July

Su

M T W Th F Sa

5
12
19
26

1 2 3 4
6 7 8 9 10 11
13 14 15 16 17 18
20 21 22 23 24 25
27 28 29 30 31

Last Update: 3/20/2019

183 School Days

8:00am-3:00pm School Hours

na (half)
1189 Instructional

Hours
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BUFFALO UNITED CHARTER SCHOOL
Instructions for Filing
Form 990
8868 Application for Extension of Time to File
for the year ended June 30, 2019

We have electronically filed your extension.

There is no tax due with the application.

Do NOT separately file Form 8868 with the Internal Revenue Service. Doing so will delay the
processing of your extension.

BDO USA, LLP, a Delaware limited liability partnership, is the U.5. member of BDO International Limited, a UK company limited by guarantee, and forms part of
the international BDO network of independent member firms.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.



Frm 3868 Application for Automatic Extension of Time To File an
(Rev. January 2019) Exempt Organization Return _
P> File a separate application for each return.

Department of he Treasury !
Internal Revenue Service » Go to www irs.gov/Form8868 for the latest information.

Electronic filing (effile). You can electronically file Form 8868 to request a 6-month automatic extension of time to file any of the
forms listed below with the exception of Form 8870, Information Return for Transfers Associated With Certain Personal Benefit
Contracts, for which an extension request must be sent to the IRS in paper format (see instructions). For more details on the electronic
filing of this form, visit www.irs.gov/e-file-providers/e-file-for-charities-and-non-profits.

Automatic 6-Month Extension of Time. Only submit original (no copies needed).
All corporations required to file an income tax return other than Form 990-T (including 1120-C filers), partnerships, REMICs, and trusts
must use Form 7004 to request an extension of time to file income tax returns.

Enter filer's identifying number, see instructions

Name of exempt organization or other filer, see instructions. Employer identification number (EIN) or

Type or
print BUFFALO UNI TED CHARTER SCHOOL I
SEZ %é:Z?Or Number, street, and room or suite no. If a P.O. box, see instructions. Social security number (SSN)
filing your 325 MANHATTAN AVENUE
IT?SL:ECS::S City, town or post office, state, and ZIP code. For a foreign address, see instructions.

’ BUFFALO, NY 14214-1809
Enter the Return Code for the return that this application is for (file a separate application for eachreturn) . . . . . . . . . . .. I_Oll_l
Application Return | Application Return
Is For Code |Is For Code
Form 990 or Form 990-EZ 01 Form 990-T (corporation) 07
Form 990-BL 02 Form 1041-A 08
Form 4720 (individual) 03 Form 4720 (other than individual) 09
Form 990-PF 04 Form 5227 10
Form 990-T (sec. 401(a) or 408(a) trust) 05 Form 6069 11
Form 990-T (trust other than above) 06 Form 8870 12

COREY BALKON
® The books are in the care of » 3850 BROADMOOR SE, SU TE 201 GRAND RAPIDS M 49512

Telephone No. » 616 222-1700 FaxNo. » 616 831-6311
e |f the organization does not have an office or place of business in the United States, check thisbox . . . . . . ... ... ... | 2 |:|
e |f this is for a Group Return, enter the organization's four digit Group Exemption Number (GEN) . If this is
for the whole group, check this box , , . . . . 4 |:| . If it is for part of the group, check thisbox. . . . . .. | 2 |_, and attach
a list with the names and EINs of all members the extension is for.
1 Irequest an automatic 6-month extension of time until 05/15 2020 |, to file the exempt organization return

for the organization named above. The extension is for the organization's return for:

| 2 - calendar year 20 or
> tax year beginning 07/01 2018 | and ending 06/ 30 , 2019

2  If the tax year entered in line 1 is for less than 12 months, check reason: |:| Initial return |:| Final return
Change in accounting period

3a If this application is for Forms 990-BL, 990-PF, 990-T, 4720, or 6069, enter the tentative tax, less any
nonrefundable credits. See instructions. 3al$ 0.
b If this application is for Forms 990-PF, 990-T, 4720, or 6069, enter any refundable credits and
estimated tax payments made. Include any prior year overpayment allowed as a credit. 3b|$ 0.
¢ Balance due. Subtract line 3b from line 3a. Include your payment with this form, if required, by using EFTPS
(Electronic Federal Tax Payment System). See instructions. 3c|$ 0.
Caution: If you are going to make an electronic funds withdrawal (direct debit) with this Form 8868, see Form 8453-EO and Form 8879-EO for payment
instructions.
For Privacy Act and Paperwork Reduction Act Notice, see instructions. Form 8868 (Rev. 1-2019)

JSA

8F8054 2.000

1797CGA 701U 7/19/2019 2:04:56 PM V 18-5.4F PACGE 1



@ BUFFALO UNITED CHARTER SCHOOL
\_ /|

October 15, 2019

Plante Moran, PC

27400 Northwestern Highway
P.O. Box 307

Southfield, M1 48037-0307

Auditors:

We are providing this letter in connection with your audit of the basic financial statements of
Buffalo United Charter School (the "School") as of June 30, 2019 and 2018 and for the years
then ended for the purpose of expressing an opinion as to whether the financial statements
present fairly, in all material respects, the financial position, statement of activities and changes
in net assets, and statement of cash flows of Buffalo United Charter School in accordance with
accounting principles generally accepted in the United States (U.S. GAAP). We accept
responsibility for the preparation and fair presentation of the financial position, changes in
financial position, and cash flows, where applicable, in accordance with accounting principles
generally accepted in the United States. We also confirm that we are responsible for the
presentation of any required supplemental (RSI) to which you have provided an opinion in
relation to the financial statements as a whole. We believe that this information, including its
form and content, is fairly presented in accordance with the applicable criteria.

We acknowledge our responsibility for the completeness of the financial statements, and
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to
fraud or error and for the design, implementation, and maintenance of internal control to
prevent and detect fraud. We have disclosed to you the results of our assessment of the risk
that the financial statements may be materially misstated as a result of fraud. We also
acknowledge our responsibility for providing you with all relevant information and access.
Certain representations in this letter are described as being limited to matters that are material.
Iltems are considered material, regardless of size, if they involve an omission or misstatement of
accounting information that, in light of surrounding circumstances, makes it probable that the
judgment of a reasonable person relying on the information would be changed or influenced by
the omission or misstatement.

For purposes of disclosure in this letter, individual matters related to financial amounts and
disclosures should be considered material if in excess of $15,400. However, materiality limits
do not apply to representations that are not directly related to amounts included in the financial
statements or to any item regarding fraud by management or employees who have significant
roles in internal control.

We confirm, to the best of our knowledge and belief, having made such inquiries as we
considered necessary for the purpose of appropriately informing ourselves, as of the date of this
letter, the following representations made to you during your audit.

A PUBLIC CHARTER SCHOOL MANAGED BY NATIONAL HERITAGE ACADEMIES
325 Manhattan Ave, Buffalo, NY 14214-1809 | P 716.835.9862 | F 716.408.9575 | BUFFALOUNITEDCHARTERSCHOOL.ORG



Financial Statements

1

We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter
dated February 26, 2019, for the preparation and fair presentation of the basic financial
statements in accordance with U.S. GAAP.

We are unaware of any violations of U.S. GAAP in the School's accounting principles and the
practices and methods followed in applying them.

a. The School does not have any component units.

b. The management company (National Heritage Academies, Inc.) relationship has been
properly disclosed.

c. The accounts of the School are maintained in accordance with accounting policies
prescribed by State of New York, Department of Education.

d. Capital assets are properly capitalized, reported and depreciated. The School does not
have material infrastructure assets.

All events subsequent to the date of the financial statements and for which U.S. GAAP
requires adjustment or disclosure have been adjusted or disclosed.

. There have been no changes during the year in the School's accounting principles and

practices or in the methods of applying them except for the adoption of Accounting Standards
Update No. 2016-14, Not-for-Profit Entities (Topic 958): Presentation of Financial Statements
of Not-for-Profit Entities, as described in Note 2 to the financial statements.

We are not aware of any litigation, claims, unasserted claims or assessments that should be
accrued or disclosed in the financial statements. There are no unasserted claims or
assessments that our lawyer has advised us are probable of assertion and must be disclosed
in accordance with Accounting Standards Codification Topic Section 450, “Contingencies”.

The School has no plans or intentions that may materially affect the carrying value or
classification of assets, liabilities or net assets.

There have been no communications from regulatory agencies concerning noncompliance
with or deficiencies in financial reporting practices.

There are no:

a. Related party transactions and related amounts receivable or payable, including sales,
purchases, loans, transfers, leasing agreements, guarantees and pledges of the School's
assets as collateral, including the provision of products or services without charge.

b. Guarantees or pledges, whether written or oral, under which the School is contingently
liable.

c. Arrangements with financial institutions involving compensating balances or other
arrangements involving restrictions on cash balances.

d. Lines-of-credit or similar arrangements.
e. Agreements to repurchase assets previously sold.




10.

11.

12.

13-
14.

15:

16.

f. Violations or possible violations of laws or regulations whose effect should be considered
for disclosure in the financial statements or as a basis for recording a loss contingency.

g. Circumstances that we are aware of that make it reasonably possible that the School
would be named a responsible party in the remediation of environmental contamination.

h. Other material liabilities or loss contingencies for which the risk that the School will suffer
a loss in excess of $15,400 is more than remote.

i. Designations of net assets disclosed to you that were not properly authorized and
approved.

Significant assumptions used by us in making accounting estimates, including those
measured at fair value, are reasonable.

Adequate provision has been made to cover possible losses that may result from:
a. The collection of receivables.

b. Significant purchase or sales commitments.

c. Impairments of long-lived assets.

The School has satisfactory title to all owned assets and there are no liens or encumbrances
on such assets nor has any asset been pledged.

All significant contracts and contracts not in the normal course of business entered into by the
School have been presented to you for your evaluation.

The School has no deferred compensation plans.

We have complied with all aspects of contractual agreements that would have a material effect
on the financial statements in the event of noncompliance, including:

a. Financial and operating regulations of funding agencies

b. Restrictions on the use of gifts, bequests, endowments funds and other resources,
including maintaining an appropriate composition of assets in amounts needed to
comply with all donor restrictions.

All significant estimates and material concentrations, as hereinafter defined, known to us have
been disclosed to you. Significant estimates are those estimates used in the development of
accounting information that could change materially within the next year. Material
concentrations refer to concentrations in the volume of business, revenue sources, or the
sources of supply that make us vulnerable to events that could occur within the next year that
would have a significant disruptive effect on the School.

The School is an exempt School under Section 501 (a) of the Internal Revenue Code. There
have been no activities that would jeopardize the School's tax-exempt status of which we are
aware and no activities subject to tax on unrelated business income or excise or other tax. All
required filings with tax authorities are up to date. There have been no examinations to date
in regard to the School’'s Form 990 or other informational retums.




17. Net assets have been properly classified as net assets without donor restrictions and net
assets with donor restrictions.

18. Entities for which the School has a controlling financial interest have been properly
consolidated by the School, if applicable,

19. The latest available interim financial statements are as of September 30, 2019. These
statements have been prepared on the same basis as that used for the statements you are
auditing.

20. If we publish our financial statements in any manner that includes your auditor's report or any
other reference to Plante Moran, it is understood that we will allow you to review such
publication prior to production.

21. Expenditures incurred during the fiscal year for all federal programs equaled or exceeded
$750,000.

Information Provided
1. We have provided you with:

a. Access to all information, of which we are aware that is relevant to the preparation and
fair presentation of the financial statements such as records, documentation and other
matters;

b. Additional information that you have requested from us for the purpose of the audit;

c. Unrestricted access to persons within the School from whom you determined it necessary
to obtain audit evidence;

d. Minutes of meetings of the legislative body held to the date of this letter, or summaries of
actions of recent meetings for which minutes have not yet been prepared.

2. All material transactions have been recorded in the accounting records and are reflected in
the financial statements.

3. We have no knowledge of any fraud or suspected fraud that affects the entity and involves:
a. Management;
b. Employees who have significant roles in internal control; or
c. Others when the fraud could have a material effect on the financial statements.

4. We have no knowledge of any allegations of fraud, or suspected fraud, affecting the School’s
financial statements communicated by employees, former employees, analysts, regulators or
others.

5. We have disclosed to you all known instances of non-compliance or suspected non-
compliance with laws and regulations whose effects should be considered when preparing
financial statements.



10.

11.

Required supplementary information (RSI) has been measured and presented within
prescribed guidelines. Methods of measurement or presentation of the RSI have not changed
from those used in the prior period.

. We have disclosed to you all significant assumptions or interpretations underlying the

measurement or presentation of the RSI.
All borrowings are in accordance with the New York, requirements.

The School has reported the number of full time equivalent students from each district of
residence throughout the year. These counts are accurate and determined in accordance with
applicable laws, regulations and NYSED policy.

The School has transferred certain risks to third-party insurance carriers and shared-risk
insurance pools and the financial statements reflect assessments or other liabilities, if any,
related to these transactions. The School also retains the risk for certain insurance liabilities
and any liabilities related to such risks are properly reflected in the financial statements.

Related to your audit of our federal awards:

a. Management is responsible for complying, and has complied, with the requirements of the
Uniform Guidance except as disclosed to the auditor.

b. Inregards to the schedule of expenditures of federal and (SEFA):

1) Management is responsible for and has accurately prepared the schedule in
accordance with the Uniform Guidance which includes expenditures made during
the period being audited for all awards provided by federal agencies in the form of
grants, federal cost-reimbursement contracts, loans, loan guarantees, property
(including donated surplus property), cooperative agreements, interest subsidies,
insurance, food commaodities, direct appropriations, and other assistance.

2) The methods of measurement or presentation have not changed from those used in
the prior period.

3) There were no significant assumptions or interpretations underlying the
measurement or presentation of the SEFA.

c. Management is responsible for, and has accurately prepared (as applicable):

1) The summary schedule of prior audit findings, which includes all findings, required
to be included by the Uniform Guidance, if applicable.

2) The appropriate sections of the data collection form.

d. Management is responsible for complying with the requirements of laws, regulations, and
the provisions of contracts and grant agreements related to each of its federal programs.

e. Management is responsible for the design, implementation, and maintenance of internal
control relevant to financial reporting and compliance for federal programs that provides
reasonable assurance that the auditee is managing federal awards in compliance with
laws, regulations, and the provisions of contracts or grant agreements.




Management has identified and disclosed to the auditor the requirements of laws,
regulations and the provisions of contracts and grant agreements that are considered to
have a direct and material effect on each federal program and on financial statement
amounts. Management has made available all documentation related to the compliance
requirements, including information related to federal program financial reports and claims
for advances and reimbursements. Management’s interpretations of any compliance
requirements that have varying interpretations have been provided.

Management has provided:

1) Access to all information, of which management is aware that is relevant to the
preparation and fair presentation of the financial statements such as all contracts
and grant agreements (including amendments, if any) and any other
correspondence relevant to the programs and related activities subject to audit;

2) Additional information that the auditor has requested from management for the
purpose of the audit;

3) Unrestricted access to persons within the School from whom the auditor determined
it necessary to obtain audit evidence.

Management has disclosed to the auditor any communications from grantors and pass-
through entities conceming possible noncompliance with the applicable compliance
requirements, including communications received from the end of the period covered by
the compliance audit to the date of the auditor's report.

Management has disclosed to the auditor the findings received and related corrective
actions taken for previous audits, attestation engagements, and internal or external
monitoring that directly relate to the objectives of the compliance audit, including findings
received and corrective actions taken, including all management decision, both throughout
the audit period as well as from the end of the period covered by the compliance audit to
the date of the auditor's report.

Management has complied with the applicable compliance requirements in connection
with federal awards, except as disclosed to the auditor. In addition, management has
disclosed all known instances of noncompliance or suspected noncompliance, if any,
occurring subsequent to the period for which compliance is audited.

Management identified and disclosed to the auditor violations (or possible violations) of
laws, regulations, and provisions of contracts and grant agreements or questioned costs
whose effects should be considered for disclosure in the financial statements, as a basis
for recording a loss contingency or for the auditor reporting on noncompliance.

Federal program financial reports and claims for advances and reimbursements are
supported by the books and records from which the basic financial statements have been
prepared, and are prepared on a basis consistent with that presented in the schedule of
expenditures of federal awards. The copies of federal program financial reports provided
to the auditor are true copies of the reports submitted, or electronically transmitted, to the
federal agency or pass-through entity, as applicable.




m. Management acknowledges its responsibility for taking corrective action on audit findings
of the compliance audit. Management has taken timely and appropriate steps to remedy
fraud, illegal acts, violations of provisions of contracts or grant agreements, or abuse that
the auditor reports.

Management has a process to track the status of audit findings and recommendations.

o. Management has provided views on the auditors’ reported findings, conclusions, and
recommendations, as well as management’s corrective action plan, for the report.

p. Related to awards provided to its subrecipients, if any, management has

1) Monitored subrecipients to determine that they have expended pass-through
assistance in accordance with applicable laws and regulations and has met the
requirements of the Uniform Guidance.

2) If applicable, issued management decisions on a timely basis after their receipt of
subrecipients’ auditor’s reports that identified noncompliance with laws, regulations,
or the provisions of contracts or grant agreements, and has ensured that
subrecipients have taken the appropriate and timely corrective action on findings.

3) Considered the results of subrecipient audits and has made any necessary
adjustments to their own books and records.

q. If applicable, management has disclosed all contracts or other agreements with the
service organizations and all communications from the service organization relating to
noncompliance at the service organization.

r. Management has disclosed whether any changes in internal control over compliance or
other factors that might significantly affect internal control, including any corrective action
taken by management with regard to significant deficiencies (including material
weaknesses), have occurred subsequent to the date as of which compliance is audited.
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