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Independent Auditors’ Report 

Board of Trustees 
Capital Preparatory Harlem Charter School 

Report on the Financial Statements 

We have audited the accompanying financial statements of Capital Preparatory Harlem Charter 
School (the “School”), which comprise the statements of financial position as of June 30, 2018 
and 2017, and the related statements of activities, functional expenses, and cash flows for the 
year ended June 30, 2018 and for the period from November 18, 2014 (inception) to June 30, 
2017, and the related notes to the financial statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant 
to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. 
We conducted our audits in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditors’ 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

PKF O’CONNOR DAVIES, LLP 
500 Mamaroneck Avenue, Harrison, NY 10528 I Tel: 914.381.8900 I Fax: 914.381.8910 I www.pkfod.com 

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any 
responsibility or liability for the actions or inactions on the part of any other individual member firm or firms. 

http:www.pkfod.com


 

 

Board of Trustees 
Capital Preparatory Harlem Charter School 
Page 2 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of the School as of June 30, 2018 and 2017, and the changes in its net 
assets and its cash flows for the year ended June 30, 2018 and for the period from November 
18, 2014 (inception) to June 30, 2017 in accordance with accounting principles generally 
accepted in the United States of America. 

Report on Summarized Comparative Information 

We have previously audited the School’s 2017 financial statements, and we expressed an 
unmodified audit opinion on those audited financial statements in our report dated October 31, 
2017. In our opinion, the summarized comparative statement of functional expenses presented 
herein for the period from November 18, 2014 (inception) to June 30, 2017 is consistent, in all 
material aspects, with the audited financial statements from which it was derived. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
October 25, 2018, on our consideration of the School’s internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters. The purpose of that report is solely to describe the scope 
of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of the School’s internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the School’s internal control 
over financial reporting and compliance. 

Harrison, New York 
October 25, 2018 



                    

                

                    

                  

                

                

             

                

Capital Preparatory Harlem Charter School 

Statements of Financial Position 

June 30, 

2018 2017 

ASSETS 

Current Assets 

Cash and cash equivalents 

Grants and contracts receivable 

Prepaid expenses and other current assets 

Total Current Assets 

655,630$ 

221,709 

35,545 

912,884 

$ 633,423 

122,990 

41,030 

797,443 

Property and equipment, net 

Restricted cash 

728,452 

23,344 

589,890 

25,000 

1,664,680$ $ 1,412,333 

LIABILITIES AND NET ASSETS 

Current Liabilities 

Accounts payable and accrued expenses 

Refundable advances 

Due to related party 

Total Current Liabilities 

271,058$ 

71,175 

114,293 

456,526 

$ 85,550 

533,981 

85,463 

704,994 

Deferred rent 

Total Liabilities 

541,781 

998,307 

375,291 

1,080,285 

Net assets, unrestricted 666,373 332,048 

1,664,680$ $ 1,412,333 

See notes to financial statements
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Capital Preparatory Harlem Charter School 

Statements of Activities 

Period from 

November 18, 

Year Ended 2014 (inception) 

June 30, to June 30, 

2018 2017 

REVENUE AND SUPPORT 

State and local per pupil operating revenue 

General education 3,373,824$ 2,292,756$ 

Special education 455,466 57,540 

Lease assistance 741,821 458,102 

Federal grants 213,063 826,091 

State and city grants 18,594 427,468 

Rental income 333,115 188,704 

Contributions 24,261 10,367 

Other income - 175 

Total Revenue and Support 5,160,144 4,261,203 

EXPENSES 

Program Services 

Regular education 3,029,454 2,499,316 

Special education 1,386,758 755,294 

Total Program Services 4,416,212 3,254,610 

Supporting Services 

Management and general 407,196 674,545 

Fundraising 2,411 -

Total Expenses 4,825,819 3,929,155 

Change in Net Assets 334,325 332,048 

NET ASSETS, UNRESTRICTED 

Beginning of period 332,048 -

End of period 666,373$ 332,048$ 

See notes to financial statements
 4 



                 

                                                                     

                                                                                                     

                                              

                                              

                                                                

                                                  

                                                                                        

                                                                                          

                                                          

                                     

                                                            

                                                            

                                                                            

                                                                

                                                                

                                                                  

                                                                    

                                                            

                                                                        

                                                                      

                                                                

                                                    

                                                                  

Capital Preparatory Harlem Charter School 

Statement of Functional Expenses
	
Year Ended June 30, 2018
	

(with summarized totals for the period from November 18, 2014 (Inception) to June 30, 2017)
	

2018 2017 

Program Services Supporting Services 

No. of Regular Special Management 

Positions Education Education Total and General Fundraising Total Total 

Personnel Services Costs 

Administrative staff personnel 4 229,274$ 61,518$ 290,792$ 118,384$ 1,090$ 410,266$ 622,117$ 

Instructional personnel 20 749,044 444,066 1,193,110 - - 1,193,110 707,669 

Non-instructional personnel 1 9,126 2,513 11,639 - - 11,639 -

Total Salaries and Staff 25 987,444 508,097 1,495,541 118,384 1,090 1,615,015 1,329,786 

Fringe benefits and payroll taxes 274,187 141,086 415,273 32,874 303 448,450 325,403 

Retirement 12,574 6,470 19,044 1,509 14 20,567 9,745 

Management company fees 313,674 113,629 427,303 50,131 - 477,434 229,051 

Legal services - - - 43,574 - 43,574 102,410 

Accounting/audit services - - - 23,292 - 23,292 28,000 

Other purchased/professional/consulting services 201,671 43,351 245,022 276 3 245,301 256,630 

Building and land rent/lease 749,713 385,772 1,135,485 89,881 828 1,226,194 1,093,420 

Repairs and maintenance 60,326 31,041 91,367 7,234 67 98,668 82,265 

Insurance 21,884 11,261 33,145 2,624 24 35,793 33,221 

Utilities 5,532 1,937 7,469 572 2 8,043 2,136 

Supplies/materials 124,657 34,171 158,828 - - 158,828 69,283 

Equipment/furnishings 11,718 3,533 15,251 1,764 1 17,016 38,138 

Staff development 12,810 3,512 16,322 1,739 - 18,061 8,662 

Marketing/recruitment 10,928 4,747 15,675 859 8 16,542 32,266 

Technology 56,322 28,981 85,303 6,755 62 92,120 95,773 

Food services 14,076 3,858 17,934 - - 17,934 47,701 

Student services 40,547 11,114 51,661 - - 51,661 11,971 

Office expense 9,837 5,060 14,897 10,686 9 25,592 15,578 

Depreciation and amortization 111,563 46,399 157,962 11,021 - 168,983 101,577 

Other expenses 9,991 2,739 12,730 4,021 - 16,751 16,139 

Total Expenses $ 3,029,454 $ 1,386,758 $ 4,416,212 407,196$ 2,411$ $ 4,825,819 $ 3,929,155 

See notes to financial statements
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Capital Preparatory Harlem Charter School 

Statements of Cash Flows 

Period from 

November 18, 

Year Ended 2014 (inception) 

June 30, to June 30, 

2018 2017 

CASH FLOWS FROM OPERATING ACTIVITIES 

Change in net assets 334,325$ 332,048$ 

Adjustments to reconcile change in net assets 

to net cash from operating activities: 

Depreciation and amortization 168,983 101,577 

Deferred rent 166,490 375,291 

Changes in operating assets and liabilities 

Grants and contracts receivable (98,719) (122,990) 

Prepaid expenses and other current assets 5,485 (41,030) 

Accounts payable and accrued expenses 185,508 85,550 

Refundable advances (462,806) 533,981 

Due to related party 28,830 85,463 

Net Cash from Operating Activities 328,096 1,349,890 

CASH FLOWS FROM INVESTING ACTIVITIES 

Purchases of property and equipment (307,545) (691,467) 

Restricted cash 1,656 (25,000) 

Net Cash from Investing Activities (305,889) (716,467) 

Net Change in Cash and Cash Equivalents 22,207 633,423 

CASH AND CASH EQUIVALENTS 

Beginning of period 633,423 -

End of period 655,630$ 633,423$ 

See notes to financial statements
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Capital Preparatory Harlem Charter School 

Notes to Financial Statements
	
June 30, 2018 and 2017
	

1. Organization and Tax Status 

Capital Preparatory Harlem Charter School (the "School") is a New York State, not-for-profit 
educational corporation that was incorporated on November 18, 2014 to operate a charter 
school pursuant to Article 56 of the Education Law of the State of New York. The School was 
granted a provisional charter on November 18, 2014 valid for a term of five years and 
renewable upon expiration by the Board of Regents of the University of the State of New York. 
The School’s mission is to provide historically disadvantaged students with the college and 
career readiness skills needed to become responsible and engaged citizens for social justice. 
The School provided education to approximately 227 students in grades sixth through eighth 
during the 2017-2018 academic year. 

Except for taxes that may be due for unrelated business income, the School is exempt from 
federal income taxes under Section 501(c)(3) of the Internal Revenue Code and from state and 
local income taxes under comparable laws. 

2. Summary of Significant Accounting Policies 

Basis of Presentation and Use of Estimates 

The accompanying financial statements have been prepared in accordance with accounting 
principles generally accepted in the United States of America (“U.S. GAAP”), which requires 
management to make estimates and assumptions that affect the reported amounts of assets 
and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting period.  
Accordingly actual results could differ from those estimates. 

Net Assets Presentation 

Resources for various purposes are classified for accounting and reporting purposes into net 
asset categories established according to nature and purpose as follows: 

Unrestricted - consist of resources available for the general support of the School’s 
operations. Unrestricted net assets may be used at the discretion of the School’s 
management and Board of Trustees. 

Temporarily Restricted - represent amounts restricted by donors for specific activities of the 
School or to be used at some future date. The School records contributions as temporarily 
restricted if they are received with donor stipulations that limit their use either through 
purpose or time restrictions. When a donor restriction expires, that is, when a time 
restriction ends or a purpose restriction is fulfilled, temporarily restricted net assets are 
reclassified to unrestricted net assets and reported in the statements of activities as net 
assets released from restrictions. However, when restrictions on donor-restricted 
contributions are met in the same accounting period in which they are received, such 
amounts are reported as unrestricted net assets. 
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Capital Preparatory Harlem Charter School 

Notes to Financial Statements
	
June 30, 2018 and 2017
	

2. Summary of Significant Accounting Policies (continued) 

Net Assets Presentation (continued) 

Permanently Restricted - consist of net assets that are subject to donor imposed 
restrictions that require the School to maintain them permanently, including funds that are 
subject to restrictions of gift instruments requiring that the principal be invested in 
perpetuity and the income be used for specific or general purposes. Income and gains 
earned on endowment fund investments are available to be used in the unrestricted or 
temporarily restricted net asset classes based upon stipulations by the donors. 

The School had no temporarily or permanently restricted net assets at June 30, 2018 and 
2017. 

Cash and Cash Equivalents 

Cash and cash equivalents include cash balances held in bank accounts and highly liquid 
debt instruments with maturities of three months or less at the time of purchase. 

Restricted Cash 

Under the provisions of its charter, the School established an escrow account to pay for legal 
and audit expenses that would be associated with a dissolution, should it occur. 

Property and Equipment 

The School follows the practice of capitalizing all expenditures for property and equipment with 
costs in excess of $5,000 and a useful life in excess of one year. Leasehold improvements are 
amortized over the shorter of the term of the lease, inclusive of all renewal periods, which are 
reasonably assured, or the estimated useful life of the asset. Purchased property and 
equipment are recorded at cost at the date of acquisition. Minor costs of maintenance and 
repairs are expensed as incurred. All property and equipment purchased with government 
funding is capitalized, unless the government agency retains legal title to such assets, in which 
case it is expensed as incurred.  

Depreciation and amortization is recognized on the straight-line method over the estimated 
useful lives of such assets as follows: 

Furniture and fixtures 7 years
	
Computers and equipment 5 years
	

Property and equipment are reviewed for impairment if the use of the asset significantly 
changes or another indicator of possible impairment is identified. If the carrying amount for the 
asset is not recoverable, the asset is written down to its fair value. There were no asset 
impairments for the year ended June 30, 2018 and for the period from November 18, 2014 
(inception) to June 30, 2017. 
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Capital Preparatory Harlem Charter School 

Notes to Financial Statements
	
June 30, 2018 and 2017
	

2. Summary of Significant Accounting Policies (continued) 

Refundable Advances 

The School records certain government operating revenue as refundable advances until 
related services are performed, at which time they are recognized as revenue. The balances of 
$71,175 and $533,981 at June 30, 2018 and 2017 were primarily due to the New York City 
Department of Education for overpayments of estimated full-time equivalent enrollment during 
the years then ended. Adjustments for the June 30, 2018 amount will be reflected in the 2018-
2019 school year payment cycle. 

Deferred Rent 

The School records its rent in accordance with U.S. GAAP, whereby all rental payments, 
including fixed rent increases, are recognized on a straight-line basis as an offset to rent 
expense. The difference between the straight-line rent expense and the required lease 
payments, as well as any unamortized lease incentive, is reflected in deferred rent in the 
accompanying statements of financial position. 

Revenue and Support 

Revenue from the state and local governments resulting from the School’s charter status and 
based on the number of students enrolled is recorded when services are performed in 
accordance with the charter agreement. Federal and other state and local funds are recorded 
when expenditures are incurred and billable to the government agency. 

Contributions are recognized when the donor makes a promise to give to the School that is, in 
substance, unconditional. Grants and other contributions of cash are reported as temporarily 
restricted support if they are received with donor stipulations. Restricted contributions and 
grants that are made to support the School’s current period activities are recorded as 
unrestricted revenue. Contributions of assets other than cash are recorded at their estimated 
fair value at the date of donation. 

Marketing and Recruitment 

Marketing and recruitment costs are expensed as incurred for staff and student recruitment. 
Marketing and recruitment expense for the year ended June 30, 2018 and for the period from 
November 18, 2014 (inception) to June 30, 2017 was $16,542 and $32,266. 

9
	



Capital Preparatory Harlem Charter School 

Notes to Financial Statements
	
June 30, 2018 and 2017
	

2. Summary of Significant Accounting Policies (continued) 

Functional Expense Allocation 

The majority of expenses can generally be directly identified with the program or supporting 
service to which they relate and are charged accordingly. Other expenses by function have 
been allocated among program and supporting services classifications on the basis of periodic 
time and expense studies and other basis as determined by management of the School to be 
appropriate. 

Accounting for Uncertainty in Income Taxes 

The School recognizes the effect of income tax positions only if those positions are more likely 
than not to be sustained. Management has determined that the School had no uncertain tax 
positions that would require financial statement recognition or disclosure. All returns filed by the 
School are subject to examinations by the applicable taxing jurisdictions. 

Prior Year Summarized Comparative Financial Information 

The statement of functional expenses includes prior-year summarized comparative information 
in total but not by function. Such information does not include sufficient detail to constitute a 
presentation in conformity with U.S. GAAP. Accordingly, such information should be read in 
conjunction with the School’s financial statements for the period from November 18, 2014 
(inception) to June 30, 2017, from which the summarized information was derived. 

Reclassifications 

Certain 2017 accounts have been reclassified to conform to the 2018 financial statement 
presentation. The reclassifications had no effect on 2017 net assets and change in net assets. 

Subsequent Events Evaluation by Management 

Management has evaluated subsequent events for disclosure and/or recognition in the 
financial statements through the date that the financial statements were available to be issued, 
which date is October 25, 2018. 

3. Grants and Contracts Receivable 

Grants and contracts receivable consists of federal, state, and city entitlements and grants. The 
School expects to collect these receivables within one year. 
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Capital Preparatory Harlem Charter School 

Notes to Financial Statements
	
June 30, 2018 and 2017
	

4. Property and Equipment 

Property and equipment consists of the following at June 30: 

2018 2017
	
Furniture and fixtures $ 219,486 $ 161,494
	
Computers and equipment 387,918 212,903
	
Leasehold improvements 391,608 317,070
	

999,012 691,467
	
Accumulated depreciation


 and amortization (270,560) (101,577)
	

$ 728,452 $ 589,890
	

5. Related Party Transactions (not disclosed elsewhere) 

The School is affiliated with Capital Preparatory Schools, Inc. (“CPS”), a Connecticut non-
stock corporation, by common management. 

Prior to the School’s opening, the School entered into an interim service agreement with 
CPS to assist in securing a facility on the School’s behalf and other related costs during the 
pre-opening period. During fiscal 2017, the School entered into a full service agreement with 
CPS to undertake, on its behalf, functions in regards to business, administrative, and 
academic services of the School. As compensation to CPS for these services rendered, 
during the year ended June 30, 2018, the School paid to CPS an amount equal to 10% of 
the School’s gross revenues, which is defined under the full service agreement as funding 
provided by state, federal, and local government (if applicable) but shall exclude any 
competitive public grants and private grant funding awarded to the School. During the year 
ended June 30, 2017, the School paid to CPS an amount equal to 10% of the School’s per 
pupil general education revenue as compensation to CPS for these services rendered. 

For the year ended June 30, 2018 and for the period from November 18, 2014 (inception) to 
June 30, 2017, the School incurred $477,434 and $229,051 in management fees to CPS, 
along with $45,646 and $14,807 of net operating expenses paid by CPS on behalf of the 
School. Net balance due to CPS from the School was $114,293 and $85,463 at June 30, 2018 
and 2017. 

6. Employee Benefit Plan 

The School maintains a pension plan qualified under Internal Revenue Code 401(k), for the 
benefit of its eligible employees. Under the plan, the School provided matching contributions up 
to 4% of the participant’s annual compensation. Employee match for the year ended June 30, 
2018 and for the period from November 18, 2014 (inception) to June 30, 2017 amounted to 
$20,567 and $9,745. 
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Capital Preparatory Harlem Charter School 

Notes to Financial Statements
	
June 30, 2018 and 2017
	

7. Concentration of Credit Risk 

Financial instruments that potentially subject the School to concentrations of credit and market 
risk consist principally of cash and cash equivalents on deposit with financial institutions, which 
from time to time may exceed the Federal Deposit Insurance Corporation (“FDIC”) limit. The 
School does not believe that a significant risk of loss due to the failure of a financial institution 
presently exists. As of June 30, 2018 and 2017, approximately $429,000 and $408,000 of cash 
was maintained with an institution in excess of FDIC limits. 

8. Concentration of Revenue and Support 

The School receives a substantial portion of its revenue and support from the New York City 
Department of Education. For the year ended June 30, 2018 and for the period from November 
18, 2014 (inception) to June 30, 2017, the School received approximately 89% and 66% of its 
total revenue and support from the New York City Department of Education. If the charter 
school laws were modified, reducing or eliminating these revenues, the School’s finances could 
be materially adversely affected. 

9. Commitment 

On March 17, 2016, the School entered into an operating sub-sublease agreement with Boys 
and Girls Harbor, Inc. (“The Harbor”) to sublease a portion of a building located at 1 East 104th 

Street, New York, New York. The lease term commenced on July 1, 2016 and expires on June 
30, 2021, with four successive options to extend the term of the sublease by up to five years 
per option. During the year ended June 30, 2018, the lease was amended to reflect changes in 
the rent rates and leased premises size. 

Future minimum lease payments are as follows for years ending June 30: 

2019 $ 1,293,677
	
2020 1,488,537
	
2021 1,533,079
	

$ 4,315,293 

Rent expense for the year ended June 30, 2018 and for the period from November 18, 2014 
(inception) to June 30, 2017 was $1,226,194 and $1,093,420. 

Under the terms of the lease, The Harbor pays a monthly usage fee to the School for the use of 
the premises, which is recognized by the School as rental income. 

Future minimum lease payments to be received are as follows for years ending June 30: 

2019 $ 356,652
	
2020 363,375
	
2021 374,248
	

$ 1,094,275 
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Capital Preparatory Harlem Charter School 

Notes to Financial Statements
	
June 30, 2018 and 2017
	

9. Commitment (continued) 

Rental income for the year ended June 30, 2018 and for the period from November 18, 2014 
(inception) to June 30, 2017 was $333,115 and $188,704. 

10. Contingency 

Certain grants and contracts may be subject to audit by the funding sources. Such audits might 
result in disallowances of costs submitted for reimbursement. Management is of the opinion 
that such cost disallowances, if any, will not have a material effect on the accompanying 
financial statements. Accordingly, no amounts have been provided in the accompanying 
financial statements for such potential claims. 

* * * * * 
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Report on Internal Control Over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance With 

Government Auditing Standards 

Independent Auditors’ Report 

Board of Trustees 
Capital Preparatory Harlem Charter School 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of Capital Preparatory Harlem Charter School (the “School”), which comprise the 
statement of financial position as of June 30, 2018, and the related statements of activities, 
functional expenses, and cash flows for year then ended, and the related notes to the financial 
statements, and have issued our report thereon dated October 25, 2018. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the School’s 
internal control over financial reporting (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the 
School’s internal control. Accordingly, we do not express an opinion on the effectiveness of the 
School’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the School’s financial statements will not be 
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, 
or a combination of deficiencies, in internal control that is less severe than a material weakness, 
yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 

PKF O’CONNOR DAVIES, LLP 
500 Mamaroneck Avenue, Harrison, NY 10528 I Tel: 914.381.8900 I Fax: 914.381.8910 I www.pkfod.com 

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any 
responsibility or liability for the actions or inactions on the part of any other individual member firm or firms. 

http:www.pkfod.com


Board of Trustees 
Capital Preparatory Harlem Charter School
Page 2 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the School’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed an instance 
of noncompliance or other matters that is required to be reported under Government Auditing 
Standards and which is described in the accompanying schedule of findings and responses as 
2018-001. 

The School’s Response to the Finding 

The School’s response to the finding identified in our audit is described in the accompanying 
schedule of findings and responses. The School’s response was not subjected to the auditing 
procedures applied in the audit of the financial statements and, accordingly, we express no 
opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the School’s internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the School’s 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

Harrison, New York 
October 25, 2018 



 

Capital Preparatory Harlem Charter School 

Schedule of Findings and Responses 
Year Ended June 30, 2018 

Section I - Compliance Findings 

2018-001- Escrow Account for Dissolution 

Criteria 
The School should comply with all requirements of its charter agreement. 

Condition 
Under the provisions of its charter, the School is required to establish an escrow account 
of no less than $75,000 to pay for legal and audit expenses that would be associated 
with a dissolution should it occur. The School is required to fund the escrow account a 
minimum of $25,000 by December 31st in each of the first three years of its charter term, 
beginning with the first year of instruction. 

We noted that the School maintained a balance of $23,344 in the dissolution escrow 
account as of June 30, 2018. As this was the School’s second year of operations, the 
School was required to have funded the escrow account $50,000 by December 31, 
2017. The escrow account was replenished to an amount equal to $50,000 in July 2018. 

Cause 
This condition was caused by management’s inability to timely review requirements 
under its charter agreement. 

Effect 
The School is not in compliance with its charter agreement and its financial policies and 
procedures manual. 

Recommendation 
In an effort to ensure that the School is in compliance with the provisions of its charter, 
we recommend that the School review its escrow fund on a periodic basis to determine it 
is in compliance with its charter. 

Views of Responsible Officials
See management corrective action plan in Exhibit A. 
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Capital Preparatory Harlem Charter School 

Schedule of Findings and Responses (Continued) 
Year Ended June 30, 2018 

Section II – Status of Prior Year Findings 

2017-001- Maintenance of Student Records 

Condition 
We noted the following exceptions during our test of 25 student files: 

 One student file could not be located by the School 
 Two files were missing IEP programs 
 One file was missing proof of residency 
 Three files were missing second proof of residency 
 Nineteen files were missing immunization records 
 Three files were missing prior school records 
 One file was missing birth certificate 
 Six files were missing Home Language Identification Surveys 

Some of these items were provided to us subsequent to the completion of our field work. 

Status 
This condition was corrected in fiscal 2018. 

17
	



 
 

 
 

    
 

      

 
 

 
 
 

  
 

 
  

 
     

   
   

  
     

   
 
 

 
________________________________  

 
 

  
 
 
 
 
 
 

 

October 25, 2018 

The State Education Department of the State University of New York 

Exhibit A:  Management Correction Action Plan 

2018-001 Escrow Account for Dissolution 

Management agrees with the auditor’s findings. The school had outsourced the Chief Financial 
Officer responsibilities through March 31, 2018.  Effective, April 1, 2018 those responsibilities 
transitioned internally to a newly appointed Chief Financial Officer that will ensure fiscal 
alignment and compliance with charter provisions.  Furthermore, as noted, the escrow account 
was replenished to the amount of $50,000 in July 2018, to comply with the charter provisions. 
We anticipate full compliance with this provision moving forward. 

Ms. Paula Altieri 
Chief Operating Officer 
Capital Preparatory Schools 

1 E 104th Street New York NY 10029 ∞ www.capitalprepharlem.org 

http:www.capitalprepharlem.org
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Annual Financial Statement Audit Report 

School Name: Capital Preparatory Harlem Charter School 

Date (Report is due Nov. 1): November 1, 2018 

Primary District of Location 
(If NYC select NYC DOE): 

New York City Department of Education 

If located in NYC DOE select CSD: NYCSD #4 

School Fiscal Contact Name: Paula Altieri 
School Fiscal Contact Email: 
School Fiscal Contact Phone: 

School Audit Firm Name: PKF O'Connor Davies LLC 
School Audit Contact Name: Gus Saliba 
School Audit Contact Email: 
School Audit Contact Phone: 

Audit Period: 2017-18 
Prior Year: 2016-17 

The following items are required to be included: 

1.) The independent auditor’s report on financial statements and notes.
�
2.) Excel template file containing the Financial Position, Statement of Activities, Cash Flow and Functional
�
Expenses worksheets.
�
3.) Reports on internal controls over financial reporting and on compliance.
�

The additional items listed below should be included if applicable. Please explain the reason(s) if the items are
�
not included. Examples might include: a written management letter was not issued; the school did not expend
�
federal funds in excess of the Single Audit Threshold of $750,000; the management letter response will be
�
submitted by the following date (should be no later than 30 days from the submission of the report); etc.
�

Item If not included, state the reason(s) below (if not applicable fill in N/A): 

Management Letter Included 

Management Letter Response Included 

udit Federal Single Audit (A-133) N/A. The school does not receive federal funds in excess of the Single A

Corrective Action Plan Included 

Threshold 





       
     
     

 
    

   
 

 
   

  
   

 
    
 

 
  

 

 

 
    

     
    

   
 

 
  

 

 
       

 
   

  
 

 

Capital Preparatory Harlem Charter School
 
Statement of Financial Position
 

as of June 30
 

CURRENT ASSETS 
Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 
Other current assets 

TOTAL CURRENT ASSETS 

NON-CURRENT ASSETS 
Property, Building and Equipment, net 
Restricted Cash 
Security Deposits 
Other Non-Current Assets 

TOTAL NON-CURRENT 
ASSETS 
TOTAL ASSETS 

$ 

$ 

2018 

655,630 
221,709 

-
35,545 

-
-

912,884 

728,452 
23,344 

-
-

751,796 

1,664,680 

$ 

$ 

2017 

633,423 
122,990 

-
41,030 

-
-

797,443 

589,890 
25,000 

-
-

614,890 

1,412,333 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll, payroll taxes and benefits 
Current Portion of Loan Payable 
Due to Related Parties 
Refundable Advances 
Deferred Revenue 
Other Current Liabilities 

TOTAL CURRENT 
LIABILITIES 
LONG-TERM LIABILITIES 

Loan Payable; Due in More than One Year 
Deferred Rent 
Due to Related Party 
Other Long-Term Liabilities 

TOTAL LONG-TERM 
LIABILITIES 

TOTAL LIABILITIES 

$ 

$ 

271,058 
-
-

114,293 
71,175 

-
-

456,526 

-
541,781 

-
-

541,781 

998,307 

$ 

$ 

85,550 
-
-

85,463 
533,981 

-
-

704,994 

-
375,291 

-
-

375,291 

1,080,285 



 

 
 

   

       

NET ASSETS 
Unrestricted 
Temporarily restricted 
Permanently restricted 

TOTAL NET ASSETS 

$ 666,373 
-
-

666,373 

$ 332,048 
-
-

332,048 

TOTAL LIABILITIES AND NET ASSETS 1,664,680 1,412,333 



       
   

     

 
        
       
      

 
   
  
   
   

 
 
 

 
  

  

 

       

     
   

  
 

 
   

       

               
 

     

         
   

Capital Preparatory Harlem Charter School
 
Statement of Activities
 

as of June 30
 

Unrestricted 

2018 
Temporarily 
Restricted 

Total 
2017 

Total 

OPERATING REVENUE 
State and Local Per Pupil Revenue - Reg. Ed 
State and Local Per Pupil Revenue - SPED 
State and Local Per Pupil Facilities Revenue 
Federal Grants 
State and City Grants 
Other Operating Income 
Food Service/Child Nutrition Program 

TOTAL OPERATING REVENUE 

$ 3,373,824 
455,466 
741,821 
213,063 

18,594 
357,376 

-
5,160,144 

$ -
-
-
-
-
-
-
-

$ 3,373,824 
455,466 
741,821 
213,063 

18,594 
357,376 

-
5,160,144 

$ 2,292,756 
57,540 

458,102 
826,091 
427,468 
199,246 

-
4,261,203 

EXPENSES 
Program Services 

Regular Education 
Special Education 
Other Programs 

Total Program Services 
Management and general 
Fundraising 
TOTAL EXPENSES 

$ 3,029,454 
1,386,758 

-
4,416,212 

407,196 
2,411 

4,825,819 

$ -
-
-
-
-
-
-

$ 3,029,454 
1,386,758 

-
4,416,212 

407,196 
2,411 

4,825,819 

$ 2,499,316 
755,294 

-
3,254,610 

674,545 
-

3,929,155 

SURPLUS / (DEFICIT) FROM OPERATIONS 334,325 - 334,325 332,048 

SUPPORT AND OTHER REVENUE 
Interest and Other Income 
Contributions and Grants 
Fundraising Support 
Investments 
Donated Services 
Other Support and Revenue 

TOTAL SUPPORT AND OTHER REVENUE 

$ -
-
-
-
-
-
-

$ -
-
-
-
-
-
-

$ -
-
-
-
-
-
-

$ -
-
-
-
-
-
-

Net Assets Released from Restrictions / Loss on Disposal 
of Assets 
CHANGE IN NET ASSETS 

$ -

334,325 

$ -

-

$ -

334,325 

$ -

332,048 

NET ASSETS - BEGINNING OF YEAR 

PRIOR YEAR/PERIOD ADJUSTMENTS 

$ 332,048 
-

$ -
-

$ 332,048 
-

$ -
-



         NET ASSETS - END OF YEAR $ 666,373 $ - $ 666,373 $ 332,048 



       
     

     

       
    

    
 

   

 
  

 
 

 
 
 

   
 

 
 

 
 

         

       
  

         

       
    

         

             
    

             

Capital Preparatory Harlem Charter School
 
Statement of Cash Flows
 

CASH FLOWS - OPERATING ACTIVITIES 
Increase (decrease) in net assets 
Revenues from School Districts 
Accounts Receivable 
Due from School Districts 
Depreciation 
Grants Receivable 
Due from NYS 
Grant revenues 
Prepaid Expenses 
Accounts Payable 
Accrued Expenses 
Accrued Liabilities 
Contributions and fund-raising activities 
Miscellaneous sources 
Deferred Revenue 
Interest payments 
Deferred Rent 
Refundable Advances 

NET CASH PROVIDED FROM OPERATING ACTIVITIES 

CASH FLOWS - INVESTING ACTIVITIES 
Purchase of equipment 
Other 

NET CASH PROVIDED FROM INVESTING ACTIVITIES 

CASH FLOWS - FINANCING ACTIVITIES 
Principal payments on long-term debt 
Other 

NET CASH PROVIDED FROM FINANCING ACTIVITIES 

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS 
Cash at beginning of year 

CASH AND CASH EQUIVALENTS AT END OF YEAR 

as of June 30 

2018 2017 

$ 334,325 
-

$ 332,048 
-

- -
- -

168,983 
(98,719) 

-

101,577 
(122,990) 

-
- -

5,485 
185,508 

-

(41,030) 
85,550 

-
- -
- -

28,830 
-

85,463 
-

- -

$ 

166,490 
(462,806) 
328,096 $ 

375,291 
533,981 

1,349,890 

$ 

$ 

(307,545) 
1,656 

(305,889) 

$ 

$ 

(691,467) 
(25,000) 

(716,467) 

$ 
-

$ 
-

- -
$ - $ -

$ 

$ 

22,207 
633,423 
655,630 

$ 

$ 

633,423 
-

633,423 



       
     

     

   
 

 
         

  
 

 
   

    

  
 

   
    

 
     
  

  
  

 
   

  
 

 

 

Capital Preparatory Harlem Charter School
 
Statement of Functional Expenses
 

as of June 30
 

2018 

No. of 
Positions 

Regular 
Education 

Program Services 
Special 

Education 
Other 

Education 
Total 

Supporting Services 

Fundraising Management 
and General 

Total 

Personnel Services Costs 
Administrative Staff Personnel 
Instructional Personnel 
Non-Instructional Personnel 

Total Salaries and Staff 
Fringe Benefits & Payroll Taxes 
Retirement 
Management Company Fees 
Legal Service 
Accounting / Audit Services 
Other Purchased / Professional / 
Consulting Services 
Building and Land Rent / Lease 
Repairs & Maintenance 
Insurance 
Utilities 
Supplies / Materials 
Equipment / Furnishings 
Staff Development 
Marketing / Recruitment 
Technology 
Food Service 
Student Services 
Office Expense 
Depreciation 
OTHER 
Total Expenses 

4.00 
20.00 

1.00 
25.00 

$ 
229,274 
749,044 

9,126 
987,444 
274,187 

12,574 
313,674 

-
-

201,671 

749,713 
60,326 
21,884 

5,532 
124,657 

11,718 
12,810 
10,928 
56,322 
14,076 
40,547 

9,837 
111,563 
9,991 

$ 3,029,454 

$ 
61,518 

444,066 
2,513 

508,097 
141,086 

6,470 
113,629 

-
-

43,351 

385,772 
31,041 
11,261 

1,937 
34,171 

3,533 
3,512 
4,747 

28,981 
3,858 

11,114 
5,060 

46,399 
2,739 

$ 1,386,758 

$ 

$ 

-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

$ 

$ 

290,792 
1,193,110 

11,639 
1,495,541 

415,273 
19,044 

427,303 
-
-

245,022 

1,135,485 
91,367 
33,145 

7,469 
158,828 

15,251 
16,322 
15,675 
85,303 
17,934 
51,661 
14,897 

157,962 
12,730 

4,416,212 

$ 
1,090 

-
-

1,090 
303 

14 
-
-
-
3 

828 
67 
24 

2 
-
1 
-
8 

62 
-
-
9 
-
-

$ 2,411 

$ 
118,384 

-
-

118,384 
32,874 

1,509 
50,131 
43,574 
23,292 

276 

89,881 
7,234 
2,624 

572 
-

1,764 
1,739 

859 
6,755 

-
-

10,686 
11,021 
4,021 

$ 407,196 

$ 

$ 

119,474 
-
-

119,474 
33,177 

1,523 
50,131 
43,574 
23,292 

279 

90,709 
7,301 
2,648 

574 
-

1,765 
1,739 

867 
6,817 

-
-

10,695 
11,021 
4,021 

409,607 



Capital Preparatory Harlem Charter School
Statement of Functional Expenses

as of June 30

2018

  

       
     

     

2017

 Total 

$ 
410,266 

1,193,110 
11,639 

1,615,015 
448,450 

20,567 
477,434 

43,574 
23,292 

245,301 

$ 
622,117 
707,669 

-
1,329,786 

325,403 
9,745 

229,051 
102,410 

28,000 
256,630 

$ 

1,226,194 
98,668 
35,793 

8,043 
158,828 

17,016 
18,061 
16,542 
92,120 
17,934 
51,661 
25,592 

168,983 
16,751 

4,825,819 $ 

1,093,420 
82,265 
33,221 

2,136 
69,283 
38,138 

8,662 
32,266 
95,773 
47,701 
11,971 
15,578 

101,577 
16,139 

3,929,155 
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Capital Preparatory Harlem Charter School 

Independent Auditors’ Report on Communication of 
Internal Control Matters Identified in the Audit 

June 30, 2018 



 

 

 
 
 
 
 
 

 
 

 
     

 
   

          
        

    
   

              
  

 
   

 
    

          
    

  
  

 
 

   
    

    
 

 
           

 
 

      
    

  
 

 

 
 

  
 

           

       
       

The Board of Trustees 
Capital Preparatory Harlem Charter School 

Auditors’ Communication on Internal Control 

In planning and performing our audit of the financial statements of Capital Preparatory Harlem Charter 
School (the “School”) as of and for the year ended June 30, 2018, in accordance with auditing 
standards generally accepted in the United States of America, we considered the School’s internal 
control over financial reporting (“internal control”) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the School’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of the School’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph and 
was not designed to identify all deficiencies in internal control that might be deficiencies, significant 
deficiencies, or material weaknesses and, therefore, there can be no assurance that all such 
deficiencies have been identified. 

We consider the deficiency in the School’s internal control presented in Addendum A to this letter to be 
significant deficiency. 

This communication is intended solely for the information and use of management, audit committee, 
board of Trustees, The State Education Department of the State University of New York, and others 
within the School, and is not intended to be and should not be used by anyone other than these 
specified parties. 

October 25, 2018 
PKF O’CONNOR DAVIES, LLP 
500 Mamaroneck Avenue, Harrison, NY 10528 I  Tel: 914.381.8900  I  Fax: 914.381.8910 I www.pkfod.com 

PKF O’Connor Davies, LLP is a member firm of the PKF International Limited network of legally independent firms and does not accept any responsibility or 
liability for the actions or inactions on the part of any other individual member firm or firms. 

http:www.pkfod.com


 
 

  
 

    
 
 

  

 
   

 
             

   
      

                
 

  
              

   
    

 
             

  

 

Capital Preparatory Harlem Charter School 

Addendum A 

Deficiency in Internal Control that We Consider to be a Significant Deficiency 

1. Escrow Account for Dissolution 

Under the provisions of its charter, the School is required to establish an escrow account 
of no less than $75,000 to pay for legal and audit expenses that would be associated 
with a dissolution should it occur. The School is required to fund the escrow account a 
minimum of $25,000 by December 31st in each of the first three years of its charter term, 
beginning with the first year of instruction. 

We noted that the School maintained a balance of $23,344 in the dissolution escrow 
account as of June 30, 2018. As this was the School’s second year of operations, the 
School was required to have funded the escrow account $50,000 by December 31, 
2017. The escrow account was replenished to an amount equal to $50,000 in July 2018. 

In an effort to ensure that the School is in compliance with the provisions of its charter, 
we recommend that the School review its escrow fund on a periodic basis to determine it 
is in compliance with its charter. 
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October 25, 2018 

The State Education Department of the State University of New York 

Exhibit A:  Management Correction Action Plan 

2018-001 Escrow Account for Dissolution 

Management agrees with the auditor’s findings. The school had outsourced the Chief Financial 
Officer responsibilities through March 31, 2018.  Effective, April 1, 2018 those responsibilities 
transitioned internally to a newly appointed Chief Financial Officer that will ensure fiscal 
alignment and compliance with charter provisions.  Furthermore, as noted, the escrow account 
was replenished to the amount of $50,000 in July 2018, to comply with the charter provisions. 
We anticipate full compliance with this provision moving forward. 

Ms. Paula Altieri 
Chief Operating Officer 
Capital Preparatory Schools 

1 E 104th Street New York NY 10029 ∞ www.capitalprepharlem.org 

http:www.capitalprepharlem.org


       

      

P.O. Box 15284 
Wilmington, DE 19850

CAPITAL PREPARATORY HARLEM CHARTER 
SCHOOL 
ESCROW ACCOUNT 
1 E 104TH ST FL 4 
NEW YORK, NY 10029-4420 

Customer service information 

Customer service: 1.888.400.9009 

bankofamerica.com 

Bank of America, N.A. 
P.O. Box 25118 
Tampa, FL 33622-5118 

Please see the Important Messages - Please Read section of your statement for important details that could impact you. 

Your Full Analysis Business Checking - Small Business 
for September 1, 2018 to September 30, 2018 Account number: 
CAPITAL PREPARATORY HARLEM CHARTER SCHOOL ESCROW ACCOUNT 

Account summary 
Beginning balance on September 1, 2018 $50,000.04 # of deposits/credits: 0 
Deposits and other credits 0.00 # of withdrawals/debits: 0 
Withdrawals and other debits -0.00 # of days in cycle: 30 

Checks -0.00 Average ledger balance: $50,000.04 

Service fees -0.00 

Ending balance on September 30, 2018 $50,000.04 

PULL: E CYCLE: 60 SPEC: 0 DELIVERY: P TYPE: IMAGE: I BC: NY Page 1 of 6 

http:bankofamerica.com
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Capital Prep Harlem Charter School
�
PROJECTED BUDGET FOR 2018-19
�

July 1, 2018 to June 30, 2019
�
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

5,091,039 2,571,653 
5,091,039 2,571,653 

0 (0) 
400 80 

- -

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

76,064 941,432 
76,064 941,432 

(0) (0) 

TOTAL 

8,680,188 
8,680,188 

(0) 
-
-

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location $15,308.00 3,634,201 1,182,606 

3,634,201 1,182,606 
75,480 839,028 
75,480 839,028 

5,731,315 
5,731,315 

Special Education Revenue 
Grants 

NYSTL 
Supplemental 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 748,080 

15,260 3,815 
144,320 36,080 

1,104,555 592,457 
4,898,336 2,563,038 

- -
125,165 -

33,078 -

- -
- -
- -

158,243 

8,000 2,000 
26,460 6,615 

- -
34,460 8,615 

5,091,039 2,571,653 

-

-
-
-

-
-
-

- -

- -
- -

584 102,404 
76,064 941,432 

- -
- -
- -

- -
- -
- -

- -
- -
- -

76,064 941,432 

748,080 

19,075 
180,400 

1,800,000 
8,478,870 

-
125,165 

33,078 

-
-
-

158,243 

10,000 
33,075 

-
43,075 

8,680,188 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management - - - - - - -
Instructional Management 1.0 99,300 24,825 - - 13,792 137,917 
Instructional Deans 2.0 161,576 40,394 - - 11,330 213,300 
Operation / Business Manager 2.0 69,216 17,304 - 1,082 95,549 183,150 
Administrative Staff 1.0 - - - - 65,000 65,000 

6.0 330,092 82,523 1,082 185,670 599,367 TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
17.0 1,026,557 256,639 - - - 1,283,196 

Teachers - SPED 
Teachers - Regular 

8.0 - 539,140 - - - 539,140 
Substitute Teachers - 32,000 8,000 - - - 40,000 
Teaching Assistants 8.0 321,200 80,300 - - - 401,500 
Specialty Teachers 4.0 195,512 48,878 - - - 244,390 
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Capital Prep Harlem Charter School 
PROJECTED BUDGET FOR 2018-19 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 5,091,039 2,571,653 - 76,064 941,432 

Total Expenses 5,091,039 2,571,653 - 76,064 941,432 
Net Income 0 (0) - (0) (0) 

Actual Student Enrollment 400 80 
Total Paid Student Enrollment - -

TOTAL 

8,680,188 
8,680,188 

(0) 
-
-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

Therapists & Counselors 1.0 62,315 - - -
Other IP - - - - - -

TOTAL INSTRUCTIONAL 38.0 1,575,269 995,272 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Security 1.0 32,000 8,000 
Other NIP - 44,000 
Athletic Coaching - 64,000 16,000 

TOTAL NON-INSTRUCTIONAL 1.0 96,000 24,000 44,000 

SUBTOTAL PERSONNEL SERVICE COSTS 45.0 2,001,361 1,101,795 1,082 229,670 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 158,728 85,138 84 14,716 
Fringe / Employee Benefits 456,969 245,107 242 42,366 
Retirement / Pension 44,810 24,035 24 4,154 

TOTAL PAYROLL TAXES AND BENEFITS 660,507 354,280 349 61,236 

TOTAL PERSONNEL SERVICE COSTS 2,661,868 1,456,075 1,431 290,906 

CONTRACTED SERVICES 
Accounting / Audit - 29,000 
Legal 30,682 16,457 16 2,845 
Management Company Fee 287,850 62,425 73,697 443,047 
Nurse Services 
Food Service / School Lunch 24,000 6,000 
Payroll Services 3,068 1,646 2 284 
Special Ed Services 11,000 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 8,000 2,000 

TOTAL CONTRACTED SERVICES 353,601 99,528 73,714 475,176 

SCHOOL OPERATIONS 
Board Expenses 200 
Classroom / Teaching Supplies & Materials 96,000 
Special Ed Supplies & Materials 24,000 
Textbooks / Workbooks 55,260 13,815 
Supplies & Materials other 
Equipment / Furniture 76,800 19,200 
Telephone 6,750 3,621 4 626 
Technology 67,501 36,206 36 6,258 
Student Testing & Assessment 22,400 5,600 
Field Trips 16,000 4,000 
Transportation (student) 20,000 5,000 
Student Services - other 31,200 7,800 
Office Expense 19,514 10,467 10 13,809 
Staff Development 15,200 3,800 2,000 

62,315 
-

2,570,541 

40,000 
44,000 
80,000 

164,000 

3,333,908 

258,665 
744,683 

73,024 
1,076,372 

4,410,281 

29,000 
50,000 

867,019 
-

30,000 
5,000 

11,000 
-

10,000 
1,002,019 

200 
96,000 
24,000 
69,075 

-
96,000 
11,000 

110,000 
28,000 
20,000 
25,000 
39,000 
43,800 
21,000 
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Capital Prep Harlem Charter School 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

400 80 480 
400 80 480 

Staff Recruitment 9,205 4,937 5 853 15,000 
Student Recruitment / Marketing 4,500 500 5,000 
School Meals / Lunch - -
Travel (Staff) 614 329 0 57 1,000 
Fundraising -
Other - -

TOTAL SCHOOL OPERATIONS 440,943 139,274 55 23,803 604,075 

FACILITY OPERATION & MAINTENANCE 
Insurance 24,004 12,875 - 13 2,225 39,118 
Janitorial 46,023 24,686 - 24 4,267 75,000 
Building and Land Rent / Lease 1,104,555 592,457 - 584 102,404 1,800,000 
Repairs & Maintenance 44,796 24,027 - 24 4,153 73,000 
Equipment / Furniture 30,682 16,457 - 16 2,845 50,000 
Security -
Utilities - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 1,250,060 670,503 661 115,894 2,037,118 

DEPRECIATION & AMORTIZATION 119,997 64,364 63 11,125 195,550 
DISSOLUTION ESCROW & RESERVES / CONTINGENCY 264,570 141,909 - 140 24,527 431,146 

TOTAL EXPENSES 5,091,039 2,571,653 76,064 941,432 8,680,188 

NET INCOME 0.00 (0.00) - (0.00) (0.00) (0.01) 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District of Location 
TOTAL ENROLLMENT 

REVENUE PER PUPIL 12,728 32,146 -

EXPENSES PER PUPIL 12,728 32,146 -

PROJECTED BUDGET FOR 2018-19 

July 1, 2018 to June 30, 2019 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 5,091,039 2,571,653 - 76,064 941,432 8,680,188 
Total Expenses 5,091,039 2,571,653 - 76,064 941,432 8,680,188 

Net Income 0 (0) - (0) (0) (0) 
Actual Student Enrollment 400 80 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

     

         

   
     

 

         

     
      

 

   
   

  
     

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

400 students w/6.4% attrition @ $15,308pp 

Special Education Funding @ $9,351 per student for 80 students. 

Flat assumption FY 18-19 
Supplemental funding @ $451 per student 
Facilities Assistance 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

Principal 
Dean of Academics, Dean of Students 
Director of School Operations, School Business Manager 
Office Manager 

Regular Education Illuminators (Teachers) 
Special Education Illuminators (Teachers) 

Junior Illuminators (Teachers) 
Illuminators (Spanish, Robotics, Music, Advanced Math) 



 

   
 

 

  
  

  

   
 
  

 
  
  

   

 
       
           
      

       

   
         
       

    
      

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Social Worker 

School Safety & Security 
Food Servers 
Athletic Coaching 

7.8% of payroll 
22.3% of payroll 
2.2% of payroll 

External Audit, 990 Filing 
Legal Fees 
CMO Management Fees 

Food Service 
Payroll Processing Fees 
Special Education Collaborative 

PD and Data Consultants 

Board Expense 
$240 Per Student - Instructional Supplies & Materials 
$300 Per Special Education Students for Spec Ed Inst Supp & Materials 
$173 Per Student for Text and Workbooks 

$240 Per Student - Computers & Classroom Equipment 

Internet, Website, Technology Services 
$70 Per Student for Testing & Assessment Suppl & Materials 
$50 Per Student for Field & Enrichment Activities 

Uniforms, Athletics & Student Assemblies 
Office Supplies, Copy Supplies, Printing & Postage 



   
 

            

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Custodial and Cleaning Services 
Facility Rent 

$25,000 annually first 3 years for Escrow for dissolution, $ 406,146 Contingency Rsv 
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Entry	11	Classroom	Teacher	and	Administrator
Attrition
Created:	07/18/2018	•	Last	updated:	07/31/2018

Report	changes	in	teacher	and	administrator	staffing.

Instructions	for	completing	the	Classroom	Teacher	and	Administrator	Attrition	Tables
Charter	schools	must	complete	the	tables	titled	2017-2018	Classroom	Teacher	and
Administrator	Attrition	to	report	changes	in	teacher	and	administrator	staffing
during	the	2017-2018	school	year.	Please	provide	the	full	time	equivalent	(FTE)	of
staff	on	June	30,	2017;	the	FTE	for	any	departed	staff	from	July	1,	2017	through	June
30,	2018;	the	FTE	for	added	staff	from	July	1,	2017	through	June	30,	2018;	and	the
FTE	of	staff	added	in	newly	created	positions	from	July	1,	2017	through	June	30,	2018
using	the	tables	provided.

1.	Classroom	Teacher	Attrition	Table

FTE	Classroom
Teachers	on
6/30/17

FTE	Classroom
Teachers
Departed	7/1/17
–	6/30/18

FTE	Classroom
Teachers	Filling
Vacant	Positions
7/1/17	–	6/30/18

FTE	Classroom
Teachers	Added
in	New	Positions
7/1/17	-	6/30/18

FTE	of
Classroom
Teachers	on
6/3018

8 16 9 9 13

2.	Administrator	Position	Attrition	Table

FTE
Administrative
Positions	on
6/30/17

FTE
Administrators
Departed	7/1/17
–	6/30/18

FTE
Administrators
Filling	Vacant
Positions	7/1/17
–	6/30/18

FTE
Administrators
Added	in	New
Positions	7/1/17
-	6/30/18

FTE
Administrative
Positions	on
6/30/18

2 1 1 0 2
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3.	Tell	your	school's	story

Charter	schools	may	provide	additional	information	in	this	section	of	the	Annual
Report	about	their	respective	teacher	and	administrator	attrition	rates	as	some
teacher	or	administrator	departures	do	not	reflect	advancement	or	movement	within
the	charter	school	networks.	Schools	may	provide	additional	detail	to	reflect	a
teacher’s	advancement	up	the	ladder	to	a	leadership	position	within	the	network	or
an	administrator’s	movement	to	lead	a	new	network	charter	school.
	

The	original	Dean	of	Academics,	who	departed	at	the	conclusion	of	the	2016-2017	school	year,	left
Capital	Prep	Harlem	for	another	school	within	the	Capital	Prep	network.	We	promoted	a	classroom
teacher	from	the	2016-2017	school	year	to	become	the	new	Dean	of	Academics.

Nearly	half	of	the	classroom	teacher	departures	occurred	during	the	first	several	weeks	of	school	and
several	of	those	were	special/electives	teachers.	We	also	had	some	long-term	leaves	that	required	short-
term	replacements.

4.	Charter	schools	must	ensure	that	all	prospective	employees	receive	clearance
through	the	NYSED	Office	of	School	Personnel	Review	and	Accountability	(OSPRA)
prior	to	employment.	After	an	employee	has	been	cleared,	schools	are	required	to
maintain	proof	of	such	clearance	in	the	file	of	each	employee.	For	the	safety	of	all
students,	charter	schools	must	take	immediate	steps	to	terminate	the	employment	of
individuals	who	have	been	denied	clearance.	Once	the	employees	have	been
terminated,	the	school	must	terminate	the	request	for	clearance	in	the	TEACH
system.		
	
Have	all	employees	have	been	cleared	through	the	NYSED	TEACH	system?
	

Yes

5.	For	perspective	or	current	employees	whose	clearance	has	been	denied,	have	you
terminated	their	employment	and	removed	them	from	the	TEACH	system?

Not	Applicable

Thank	you

http://www.highered.nysed.gov/tsei/ospra/
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Entry	12	Uncertified	Teachers
Last	updated:	07/27/2018

FTE	Count	of	All	Teachers
(Certified	and	Uncertified)	as	of
6/30/18

16

FTE	Count	of	All	Certified
Teachers	as	of	6/30/18

5

Instructions	for	Reporting	Percent	of	Uncertified	Teachers
The	table	below	is	reflective	of	the	information	collected	through	the	online	portal	for
compliance	with	New	York	State	Education	Law	2854(3)(a-1)	for	teaching	staff
qualifications.	Enter	the	relevant	full	time	equivalent	(FTE)	count	of	teachers	in	each
column.	For	example,	a	school	with	20	full	time	teachers	and	5	half	time	teachers
would	have	an	FTE	count	of	22.5.	If	more	than	one	column	applies	to	a	particular
teacher,	please	select	one	column	for	the	FTE	count.	Please	do	not	include
paraprofessionals,	such	as	teacher	assistants.

FTE	count	of	uncertified	teachers	on	6/30/18,	and	each	uncertified	teacher	should	be
counted	only	once.

FTE	Count

1.	Total	FTE	count	of	uncertified	teachers	(6-30-18) 11

2.	FTE	count	of	uncertified	teachers	with	at	least	three	years
of	elementary,	middle	or	secondary	classroom	teaching
experience	(6-30-18)

6

3.	FTE	count	of	uncertified	teachers	who	are	tenured	or
tenure	track	college	faculty	(6-30-18) 0

4.	FTE	count	of	uncertified	teachers	with	two	years	of	Teach
for	America	experience	(6-30-18) 0

5.	FTE	count	of	uncertified	teachers	with	exceptional
business,	professional,	artistic,	athletic,	or	military
experience	(6-30-18)

1

6.	FTE	count	of	uncertified	teachers	who	do	not	fit	into	any
of	the	prior	four	categories	(6-30-18) 4

Thank	you.



2	/	2



Board of 
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Principal
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Harlem 2017-2018



 

 

 
Capital Prep  

2018-2019 School Calendar 
 

July 2018 
Su  M  Tu  W  Th  F  S 
1  2  3  4  5  6  7 
8  9  10  11  12  13  14 
15  16  17  18  19  20  21 
22  23  24  25  26  27  28 
29  30  31         
             

 

 
August 2018 

Su  M  Tu  W  Th  F  S 
      1  2  3  4 

5  6  7  8  9  10  11 
12  13  14  15  16  17  18 
19  20  21  22  23  24  25 
26  27  28  29  30  31   
          14   

 

 
September 2018 

Su  M  Tu  W  Th  F  S 
            1 

2  3  4  5  6  7  8 
9  10  11  12  13  14  15 
16  17  18  19  20  21  22 
23  24  25  26  27  28  29 
30          20   

 
 

October 2018 
Su  M  Tu  W  Th  F  S 
  1  2  3  4  5  6 
7  8  9  10  11  12  13 
14  15  16  17  18  19  20 
21  22  23  24  25  26  27 
28  29  30  31       
          22   

 

 
November 2018 

Su  M  Tu  W  Th  F  S 
        1  2  3 
4  5  6  7  8  9  10 
11  12  13  14  15  16  17 
18  19  20  21  22  23  24 
25  26  27  28  29  30   

          17   

 

 
December 2018 

Su  M  Tu  W  Th  F  S 
            1 

2  3  4  5  6  7  8 
9  10  11  12  13  14  15 
16  17  18  19  20  21  22 
23  24  25  26  27  28  29 
30  31        15   

 
 

January 2019 
Su  M  Tu  W  Th  F  S 

    1  2  3  4  5 
6  7  8  9  10  11  12 
13  14  15  16  17  18  19 
20  21  22  23  24  25  26 
27  28  29  30  31     
20          18   

 

 
February 2019 

Su  M  Tu  W  Th  F  S 
          1  2 

3  4  5  6  7  8  9 
10  11  12  13  14  15  16 
17  18  19  20  21  22  23 
24  25  26  27  28     

          18   

 

 
March 2019 

Su  M  Tu  W  Th  F  S 
          1  2 

3  4  5  6  7  8  9 
10  11  12  13  14  15  16 
17  18  19  20  21  22  23 
24  25  26  27  28  29  30 
31          16   

 
 

April 2019 
Su  M  Tu  W  Th  F  S 
  1  2  3  4  5  6 
7  8  9  10  11  12  13 
14  15  16  17  18  19  20 
21  22  23  24  25  26  27 
28  29  30         
          21   

 

 
May 2019 

Su  M  Tu  W  Th  F  S 
      1  2  3  4 

5  6  7  8  9  10  11 
12  13  14  15  16  17  18 
19  20  21  22  23  24  25 
26  27  28  29  30  31   
          22   

 

 
June 2019 

Su  M  Tu  W  Th  F  S 
            1 

2  3  4  5  6  7  8 
9  10  11  12  13  14  15 
16  17  18  19  20  21  22 
23  24  25  26  27  28  29 
30          20   

 
 

All dates are subject to change 

Half day schedule for Fridays unless otherwise noted 



 

    New Staff in service      Illuminator in-Service Day (no school for students) 
           
    School Closed/ Holidays      First and Last Day of School 
           

    School in session      Student Led Conferences (SLC) (early release for 
students) 

 
 

2018-2019 
 
Notes and Holidays 
August 1-3  New Illuminator (teacher) Orientation (NO CLASSES) 
August 6 Network Day (NO CLASSES) 
August 7- 10 Illuminator In-Service (NO CLASSES) 
August 13  First Day of School for Students 
August 31  Illuminator In-Service (NO CLASSES) 
September 3 Labor Day  (NO SCHOOL) 
October 5 END of Marking Period 1 
October 19 Illuminator In-Service (NO CLASSES) 
November 19-23 Thanksgiving Recess (NO SCHOOL) 
December 5 & 6  SLC (EARLY RELEASE FOR STUDENTS) 
December 14 END of Marking Period 2 
December 24 - January 4  Winter Recess (NO SCHOOL) 
January 21 Martin Luther King Jr. Day (NO SCHOOL) 
February 1 Illuminator In-Service (NO CLASSES) 
February 18 Presidents’ Day (NO SCHOOL) 
February 22 END of Marking Period 3 
March 4 - 8 Spring Recess (NO CLASSES) 
April 19 Good Friday (NO SCHOOL) 
April 26 END of Marking Period 4 
May 8 & 9  SLC (EARLY RELEASE FOR STUDENTS) 
May 27 Memorial Day (NO SCHOOL)  
June 21 END of Marking Period 5 
June 21 Last Day of School 
 
 
 
 
 
 
 
 

All dates are subject to change 

Half day schedule for Fridays unless otherwise noted 
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