ﬂ Entry 1 School Information

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2017) or you may not be assigned
the correct tasks.

a. SCHOOL NAME AND BEDS# CAPITAL PREPARATORY (CP) HARLEM CS (REGENTS)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER Regents-Authorized Charter School

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION NYCCSD 4

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

1 East 104th Street
New York, New York
10029

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Chanae Richards

Title Director of Operations
Emergency Phone Number (###-###- _
HHH#H)

e. SCHOOL WEB ADDRESS (URL) http://capitalprepharlem.org/

f. DATE OF INITIAL CHARTER 11/2014
g. DATE FIRST OPENED FOR 08/2016
INSTRUCTION
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http://capitalprepharlem.org/

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized

schools only)
MISSION STATEMENT

The mission of Capital Preparatory Schools is to provide historically disadvantaged students with the
college and career readiness skills needed to become responsible and engaged citizens for social justice.

Capital Prep strives to ensure that all students are able to do so by offering a rigorous college
preparatory curriculum, an eclectic variety of athletic programs, as well as an early college program for
students who demonstrate extraordinary academic achievement.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools

only)

KEY DESIGN ELEMENTS (Brief description of Key design elements are those general aspects of
the school that are innovative or unique to the school’s mission and goals, are core to the
school’s overall design, and are critical to its success. The design elements may include a
specific content area focus; unique student populations to be served; specific educational
programs or pedagogical approaches; unique calendar, schedule, or configurations of students
and staff; and/or innovative organizational structures and systems.

Variable 1 Learner Expectations: Our Learner Expectations shape
students as Collaborators, Pillars of Knowledge, Researchers,
Empathetic Citizens, and Problem Solvers (CPREP.) Learner
Expectations are integrated in the curriculum throughout the
school year, with an explicit focus on one Learner
Expectation in each marking period

Variable 2 College and Career Readiness: We achieve the goal of
securing student mastery of NYS CCLS skills and knowledge
in the academic realm through our year-round, college
preparatory curricular program, utilizing innovative teaching
strategies and meaningful extra-curricular activities.

Variable 3 Affective Development: We ensure our students’ mastery of
NYS CCLS skills and knowledge in the affective realm
through the development of key relationships between staff
and students through our Advisory system and our college
readiness program.

Variable 4 Student Support Services: We ensure student mastery of NYS
CCLS skills and knowledge through the development of key
academic competencies among at-risk students, students
with disabilities (SWD) and English Language Learners (ELLSs)
through the use of our Response to Intervention (RTI)
framework and academic behavioral plans, Positive
Behavioral Interventions and Supports (PBIS), facilitated by
our Student Assistance Team (SAT).
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Professional Development: Critical to ensuring student
mastery of NYS CCLS skills and knowledge is the
development of our staff’s key competencies. The Capital
Prep model supports this by creating a nurturing
environment for teachers designed to foster relationships
with students and colleagues alike. Colleagues are
encouraged to collaborate to develop a compelling
academic, social and professional climate and culture
through the school’s Professional Learning Communities
(PLCs), as well as subject-area department meetings focused
on curricular development. Simultaneously, each faculty
member receives opportunities for growth and mentoring
through the use of Individualized Teacher Plans as well as the
school’s Creativity Symposium in which teachers present
data from an action-research project they have undertaken

Variable 5

that year.
Variable 6 (No response)
Variable 7 (No response)
Variable 8 (No response)
Variable 9 (No response)
Variable 10 (No response)

i. TOTAL ENROLLMENT ON JUNE

30, 2017

154

j- GRADES SERVED IN SCHOOL YEAR 2016-17
Check all that apply

Grades Served 6, 7
kl. DOES THE SCHOOL Yes
CONTRACT WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

3/6



k2. NAME OF CMO/EMO AND ADDRESS

NAME OF CMO/EMO Capital Preparatory Schools, Inc.
PHYSICAL STREET ADDRESS 777 Main Street

CITYy Bridgeport

STATE CT

ZIP CODE 06604

EMAIL ADDRESS michelle.williams@wearecapitalprep.org

11. FACILITIES
Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD Grades School at Full  Facilities
Address Number Served at Capacity at Agreement
Site Site

Site 1 1 East 104th
(same Street

as New York, CsD 4 6-8 No Rent/Lease
primary New York

site) 10029

Site 2

Site 3
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mailto:michelle.williams@wearecapitalprep.org

I12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School .

Leader Danita Jones

Operati

onal Chanae Richards

Leader

Complia

nce Danita Jones

Contact

Complai

nt Chanae Richards

Contact
m1l. Is the school or are the No

school sites co-located?

nl. Were there any revisions to No

the school’s charter during the
2016-17 school year? (Please
include approved or pending

material and non-material

charter revisions).

o. Name and Position of Chanae Richards, Director of Operations

Individual(s) Who Completed the
2016-17 Annual Report.

p- Our signatures below attest that all of the information contained herein is truthful

and accurate and that this charter school is in compliance with all aspects of its

charter, and with all pertinent Federal, State, and local laws, regulations, and rules.

We understand that if any information in any part of this report is found to have been

deliberately misrepresented, that will constitute grounds for the revocation of our

charter. Check YES if you agree and then use the mouse on your PC or the stylist on

your mobile device to sign your name).

Yes
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Signature, Head of Charter School

Porits Jom/

Signature, President of the Board of Trustees

| Aok ?wm

Date 2017/08/01

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Created: 07/31/2017 » Last updated: 08/01/2017

1. NEW YORK STATE REPORT URL is not available
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year one
will not yet have a School Report Card or

link to one. Please type "URL is not
available" in the space provided).
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Entry 3 Progress Toward Goals

Last updated: 08/01/2017

PROGRESS TOWARD CHARTER GOALS

The following tables reflect formatting in the online portal required for Board of Regents-authorized
charter schools and NYCDOE-authorized charter schools only. Schools should list Progress Toward Charter
Goals by August 1, 2017. If the goals are based on student performance data that the school will not
have access to before August 1, 2017 (e.g., the NYS Assessment results), please state this in the last
column. The information can be updated when available. Please complete and submit no later than
November 1, 2017.

1. ACADEMIC STUDENT PERFORMANCE GOALS

2016-17 Progress Toward Attainment of Academic Goals

Academ
ic Goal
1

Academ
ic Goal
2

Academic Student
Performance Goal

Each year, at least
75% of students in
Grade 7 and 75% of
students in

Grade 8 continuously
enrolled at Capital
Prep Harlem for two
BEDS dates will score
at least a Level 3 on
the NYS ELA test and
NYS Math test.

Each year, at least
75% of students in
Grade 8 continuously
enrolled at

Capital Prep Harlem
for at least two BEDS
dates will score at
least a Level 3 on the
NYS Science test.

Each year, at least
75% of all
accountability
subgroups in Grade 7
and 75% of all
accountability

Measure Used to
Evaluate Progress
Toward Attainment of
Goal

NYS ELA and Math
exams

NYS Science exam
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Goal - Met or Not Met

If Not Met, Describe
Efforts School Will
Take

The school will not
have access to this
data before August 1,
2017

The school will not
have access to this
data before August 1,
2017



Academ
ic Goal
3

Academ
ic Goal
4

Academ
ic Goal
5

Academ
ic Goal
6

subgroups in Grade 8 NYS ELA and Math
continuously enrolled  oyams

at Capital Prep
Harlem for at least
two BEDS dates will
score at least a Level
3 on the NYS ELA test
and the NYS Math
test.

Each year, at least
75% of all
accountability
subgroups in Grade 8
continuously enrolled
at Capital Prep NYS Science exam
Harlem for at least
two BEDS dates will
score at least a Level
3 on the NYS Science
test.

Each year, the

school’s aggregate
Performance Level

Index (PLI) for all

students on the NYS

ELA exam and NYS

Math exam will meet NYS ELA and Math
the respective eéXxams
Annual Measurable

Objective (AMO) set

forth in the state’s
accountability

system.

Each year, the

school’s aggregate
Performance Level

Index (PLI) for all
Accountability

Subgroups on the

NYS ELA exam and NYS ELA and Math
NYS Math exam will exams
meet the respective

Annual Measurable

Objective (AMO) set

forth in the state’s

NCLB accountability

system.

Each year, the
percentage of Capital

2/12

The school will not
have access to this
data before August 1,
2017

The school will not
have access to this
data before August 1,
2017

The school will not
have access to this
data before August 1,
2017

The school will not
have access to this
data before August 1,
2017



Academ
ic Goal
7

Academ
ic Goal
8

Prep Harlem students
who score at least a
Level 3 on the Grade
6-8 NYS ELA and
Math assessments
will exceed the
percent of students
in CSD 4 who score a
Level 3 on these
assessments.

Each year, the
percentage of all
Capital Prep Harlem
Accountability
Subgroups who score
at least a Level 3 on
the Grade 6-8 NYS
ELA and Math
assessments will
exceed the
performance of the
CSD 4 Accountability
Subgroups on these
assessments.

NYS ELA and Math
exams

NYS ELA and Math
exams

2. Do have more academic goals Yes

to add?

2016-17 Progress Toward Attainment of Academic Goals

Academ
ic Goal
9

Academic Student
Performance Goal

Each year, the
percentage of Capital
Prep Harlem students
who score at least a
Level 3 on the Grade
8 NYS Science
assessment will
exceed the percent
of students in CSD 4
who score a Level 3
on this assessment.

Each year, the
percentage of all
Capital Prep Harlem
Accountability

Measure Used to
Evaluate Progress
Toward Attainment of
Goal

NYS Science exam
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Goal - Met or Not Met

The school will not
have access to this
data before August 1,
2017

The school will not
have access to this
data before August 1,
2017

If Not Met, Describe
Efforts School Will
Take

The school will not
have access to this
data before August 1,
2017



Academ
ic Goal
10

Academ
ic Goal
11

Academ
ic Goal
12

Academ
ic Goal
13

Subgroups who score
at least a Level 3 on
the Grade 8 NYS
Science assessment
will exceed the
performance of the
CSD 4 Accountability
Subgroups on this
assessment.

Each year, the school
will exceed its
predicted level of
performance on the
NYS ELA exam by an
Effect Size of 0.3 or
above (performing
higher than expected
to a small degree)
according to a
regression analysis
controlling for
student
characteristics
among all public
schools in New York
State.

Each year, the school
will exceed its
predicted level of
performance on the
NYS Math exam by
an Effect Size of 0.3
or above (performing
higher than expected
to a small degree)
according to a
regression analysis
controlling for
student
characteristics
among all public
schools in New York
State.

Each year, the
unadjusted Mean
Growth Percentile
(MGP) for all students
on the NYS ELA and
Math assessments
will exceed the state

NYS Science exam

NYS ELA exams

NYS Math exams

NYS ELA and Math

exams
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The school will not
have access to this
data before August 1,
2017

The school will not
have access to this
data before August 1,
2017

The school will not
have access to this
data before August 1,
2017



Academ
ic Goal
14

Academ
ic Goal
15

Academ
ic Goal
16

average.

Each year, the
unadjusted MGP for
all accountability
subgroups on the
NYS ELA and Math
assessments will
exceed the state
average.

Each year, at least
70% of Grade 8
students will pass a
course and a related
Regents exam that
entitles them to high
school credit.

At least 75% of
Grade 12 students
will have earned 15
or more college
credits by the time
they graduate from
high school.

NYS ELA and Math
exams

Regents exam scores

School records

3. Do have more academic goals Yes

to add?

2016-17 Progress Toward Attainment of Academic Goals

Academ
ic Goal
17

Academic Student
Performance Goal

At least 95% of
students in each
grade served will
earn an overall
“proficient” rating in
their end-of-year
Student-Led
Conference
presentation based
on an established
rubric.

Each year, at least
65% of students in
the HSAC will score

Measure Used to
Evaluate Progress
Toward Attainment of
Goal

Goal - Met, Partially
Met, or Not Met

School records Met
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The school will not
have access to this
data before August 1,
2017

The school will not
have access to this
data before August 1,
2017

The school will not
have access to this
data before August 1,
2017

If Not Met, Describe
Efforts School Will
Take

The school will not
have access to this
data before August 1,
2017



Academ
ic Goal
18

Academ
ic Goal
19

Academ
ic Goal
20

Academ
ic Goal
21

Academ

at least a 75% on the
NYS Comprehensive
English Regents
Exam by the end of
their fourth year in
the cohort.

Each year, at least
65% of students in
the HSAC will score
at least a 75% on
one NYS
Mathematics Regents
Exam (Integrated
Algebra, Algebra
2/Trigonometry,
Geometry,
Mathematics A or
Mathematics B) by
the end of their
fourth year in the
cohort.

Each year, at least
65% of students in
the HSAC will score
at least a 75% on a
NYS Science Regents
Exam by the end of
their fourth year in
the cohort.

Each year, at least
65% of students in
the HSAC will score
at least a 75% on the
NYS Global History
and Geography
Regents Exam and
on the United States
History and
Government Regents
Exam by their fourth
year in the cohort.

Each year, the
Accountability
Performance Level
(APL) on the Regents
Comprehensive
English exam and a
Regents Mathematics
exam, respectively,

English Regents
exams

Math Regents exams

Science Regents
exams

History Regents
exams
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The school will not
have access to this
data before August 1,
2017

The school will not
have access to this
data before August 1,
2017

The school will not
have access to this
data before August 1,
2017

The school will not
have access to this
data before August 1,
2017

The school will not
have access to this



ic Goal
22

Academ
ic Goal
23

Academ
ic Goal
24

Academ
ic Goal
25

Academ
ic Goal

of students
completing their
fourth year in the
Accountability Cohort
will meet the Annual
Measurable Objective
(AMO) set forth in the
state’s accountability
system.

Each year, the
percent of students
in the high school
Total Cohort passing
the required NYS
Regents Exams
(Comprehensive
English, one
Mathematics, one
Science, Global
History & Geography
and United States
History &
Government) with at
least a 75 will exceed
that of the high
school Total Cohort
from the district.

Each year, 75% of
students in first and
second year High
School Total
Graduation Cohorts
(HSTGC) will have
earned at least five
credits each year of
the 22 credits
needed for
graduation.

Each year, 75% of
students in the
second year HSTGC
will score 75 on at
least three different
NYS Regents exams
required for
graduation.

Each year, 75% of
students in the fourth
year HSTGC and 95%
of students in the

Regents exam scores

Regents exam scores

School records

Regents exam scores

School records
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data before August 1,
2017

The school will not
have access to this
data before August 1,
2017

The school will not
have access to this
data before August 1,
2017

The school will not
have access to this
data before August 1,
2017

The school will not
have access to this



26

Academ
ic Goal
27

Academ
ic Goal
28

Academ
ic Goal
29

fifth year HSTGC will
graduate.

Each year, 60% of

graduating 12th

graders will graduate

with a New York State Regents exam scores
Regents Diploma

with Advanced

Designation.

Each year, the
percent of students
in the HSTGC
graduating after
completion of their
fourth year will
exceed Total
Graduation Cohort
from local school
district.

Graduation Rates

Each year, 100% of
11th graders will
prepare for and take
the SAT.

School records

30. Each year, 100%
of the 12th graders
will complete at least
seven college
applications.

31. Each year, 100%
of the Capital Prep
graduates will be
accepted to four-year
colleges or
universities

32. Under New York
State’s accountability
plan, Capital Prep
Harlem will be in
“Good Standing” and
achieve its federal
Adequate Yearly
Progress (AYP)
targets for all
accountability
subgroups.

33. Each year, 100%  30. School records
8/12

data before August 1,
2017

The school will not
have access to this
data before August 1,
2017

The school will not
have access to this
data before August 1,
2017

The school will not
have access to this
data before August 1,
2017



of high school

students, who are
Academ not excused from
ic Goal  participating, will
30 participate in two

sports annually.

34. Each year, 100%
of students will
participate in at least
three hours of
approved community
service per semester
through the public
service course or
advisory events.

35. Each year, 100%
of the 12th graders
will complete the
Senior Social Justice
Capstone Project,
which will require
students to plan,
organize and
implement an action
plan related to a
social injustice, as
evidenced by
achieving a rating of
“meets expectation”
in each area of the
presentation rubric.

4. ORGANIZATIONAL GOALS

31.College
acceptance rates
32. NYSED
determination

33. School records
34. School records
35. School records

2016-17 Progress Toward Attainment of Organizational Goals

Organizational

Goal

Measure Used to
Evaluate Progress

9/12

Goal - Met or Not
Met

The school will not
have access to this
data before August 1,
2017

If Not Met,
Describe Efforts
School Will Take

The following is a
breakdown per
grade of students
who met their
projected growth
in literacy as
evidenced by
NWEA MAP in the
Spring of 2017
Grade 6 - 66%



Org Goal 1

Org Goal 2

Org Goal 3

All CPH students in
grades 6 and 7 will
demonstrate
improvement in
their reading skills
from the fall 2016
to spring 2017

All CPH students in
grades 6 and 7 will
demonstrate
improvement in
their math skills
from the fall 2016
to spring 2017

Students at CPH
will be focus on
the global
community in
which they live
and give back to
through
international

NWEA MAP

NWEA MAP

Student records
and reflections

10/12

Not Met

Not Met

Met

Grade 7 - 80%

In the 2017-2018
school year we will
continue after
school tutoring
and implement
Saturday school.
All students will
also have
individualized
learning plans to
provide additional
academic support
and increase
accountability.

The following is a
breakdown per
grade of students
who met their
projected growth
in literacy as
evidenced by
NWEA MAP in the
Spring of 2017
Grade 6 - 41%
Grade 7 - 55%

In the 2017-2018
school year we will
continue after
school tutoring
and implement
Saturday school.
All students will
also have
individualized
learning plans to
provide additional
academic support
and increase
accountability.



community service
projects.

By Spring of 2017,
students at CPH
will consistently
demonstrate
behaviors that
represent CPREP
(Collaborators,
Problem Solvers,
Researchers,
Empathetic
Citizens and Pillars
of Knowledge)
Org Goal 4 thus producing a School records Met
safe school
climate as
assessed by a
variety of
measurement
tools such as
positive referrals,
discipline and

attendance
records, and
surveys.
Org Goal 5
5. Do you have more Yes

organizational goals to add?
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2016-17 Progress Toward Attainment of Organizational Goals

Organizational Measure Used to Goal - Met or Not If Not Met,
Goal Evaluate Progress  Met Describe Efforts
School Will Take

Org Goal 6
Org Goal 7
Org Goal 8
Org Goal 9
Org Goal 10
Org Goal 11
Org Goal 12
Org Goal 13
Org Goal 14

Org Goal 15

6. FINANCIAL GOALS

2016-17 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to Goal - Met or Not If Not Met,
Evaluate Progress  Met Describe Efforts
School Will Take

Financial Goal 1
Financial Goal 2
Financial Goal 3
Financial Goal 4

Financial Goal 5
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ﬁ Entry 4 Expenditures per Child

Created: 07/31/2017 « Last updated: 08/01/2017

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal

performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2016-
17 Schedule of Functional Expenses) and divide by the year end FTE student enrollment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl12.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 2813851
Line 2: Year End FTE student enrollment 159

Line 3: Divide Line 1 by Line 2 17746
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http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child

To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per
Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2016-17 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) >3280
Line 2: Management and General Cost 331965
(Column)

Line 3: Sum of Line 1 and Line 2 385245
Line 5: Divide Line 3 by the Year End 2430

FTE student enroliment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the -
Board of Regents -

2017-18 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

-

Complete ALL SIX columns in BLUE

2 |Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance
3 [on that particular item

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enroliment would

5 reference the applicable page number in Section |, C of the application narrative.




Capital Prep Harlem Charter School
PROJECTED BUDGET FOR 2017-2018
July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 5,551,515 3’5,553 - - - 4,470,ZW
Total Expenses 3,237,045 655,890 - - 547,794 4,440,729
Net Income 754,268 (176,964) - - (547,794) 29,510
Actual Student Enroliment 240 47 -
Tota Paid Student Enrollment - S
PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
District of Location $14,527.00 3,312,156 - - - - 3,312,156

School District 2 (Enter Name) - - = = B -
School District 3 (Enter Name) - - o o B -
School District 4 (Enter Name) - - - o - -

School District 5 (Enter Name) - - - o - -
3,312,156 3,312,156

Special Education Revenue [ - 432,926 | -1 -1 -1 432,926
Grants
Stimulus 19,075 - - - 19,075
Other 543,682 - - - 543,682
Other State Revenue = = = = = =
TOTAL REVENUE FROM STATE SOURCES 3,874,913 432,926 4,307,839
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - 46,000 - - 46,000
Title | 48,000 - - - 48,000
Title Funding - Other 12,000 - - - 12,000
School Food Service (Free Lunch) - - - - - -
Grants
Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - - -

Other Federal Revenue - - = = o -
TOTAL REVENUE FROM FEDERAL SOURCES 60,000 46,000 106,000

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising 24,000 - - - - 24,000
Erate Reimbursement 32,400 - - - - 32,400
Interest Income, Earnings on Investments, - - - - - -
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -
Food Service (Income from meals) - - - - - -
Text Book - - - - - -
Other Local Revenue

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 56,400 56,400

TOTAL REVENUE 3,991,313 478,926 4,470,239

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management o = - - - - -
Instructional Management - 200,160 21,306 - - 15,434 236,900
Deans, Directors & Coordinators - 54,075 - - - 54,075 108,150

CFO / Director of Finance - - - - B o -
Operation / Business Manager - 75,672 - - - 18,918 94,590




Capital Prep Harlem Charter School
PROJECTED BUDGET FOR 2017-2018
July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 5,551,515 w - - o - 4,470,ZW
Total Expenses 3,237,045 655,890 - - 547,794 4,440,729
Net Income 754,268 (176,964) - - (547,794) 29,510
Actual Student Enroliment 240 47 -
Total Paid Student Enrollment - s I

PROGRAM SERVICES SUPPORT SERVICES

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL

Administrative Staff - - - - S o -
TOTAL ADMINISTRATIVE STAFF 329,907 439,640

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers

1,218,251 347,069 - - - 1,565,320

23,193 6,607 - - - 29,800

Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other IP

TOTAL INSTRUCTIONAL

58,371 16,629 = = = 75,000

1,299,814 370,306 1,670,120

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse = = = = = -
Librarian - - - - - -
Custodian = - - - - -
Security - - - - - -
Other NIP 2 19,011 2,024 2 = 1,466 22,500
SUBTOTAL PERSONNEL SERVICE COSTS ] 2,132,260

PAYROLL TAXES AND BENEFITS

Payroll Taxes 155,837 16,588 - - 12,016 184,440
Fringe / Employee Benefits 493,552 52,536 - - 38,056 584,144
Retirement / Pension 54,047 5,753 - - 4,167 63,968
TOTAL PAYROLL TAXES AND BENEFITS 703,436 74,877 54,240 832,552
CONTRACTED SERVICES
Accounting / Audit = = = = 25,000 25,000
Legal - - - - 30,000 30,000
Management Company Fee - - - - 331,216 331,216
Nurse Services 12,420 1,322 - - 958 14,700
Food Service / School Lunch - - = = B -

Payroll Services - - o o 3,750 3,750
Special Ed Services - B o - B _
Titlement Services (i.e. Title I) - - - = o -
Other Purchased / Professional / Consulting 15,293 1,628 - - 1,179 18,100

TOTAL CONTRACTED SERVICES 27,713 2,950 392,102 422,765
SCHOOL OPERATIONS
Board Expenses - - - - - -
Classroom / Teaching Supplies & Materials 32,688 9,312 - - - 42,000

Special Ed Supplies & Materials - - - o - _
Textbooks / Workbooks 34,303 9,773 - - - 44,075




Capital Prep Harlem Charter School
PROJECTED BUDGET FOR 2017-2018
July 1, 2017 to June 30, 2018

Please Note: The student enroliment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
Total Revenue 1991, A 5 s 4,470,230
Total Expenses 3,237,045 655,890 - 547,794 4,440,729
Net Income 754,268 (176,964) - (547,794) 29,510
Actual Student Enroliment 240 47 -
Tota Paid Student Enrollment - S

REGULAR
EDUCATION

PROGRAM SERVICES

SPECIAL
EDUCATION

OTHER

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL

Supplies & Materials other - - - - -
Equipment / Furniture 4,639 1,108 - 253 6,000
Telephone 6,031 1,440 - 329 7,800
Technology 71,966 16,799 - 2,234 91,000
Student Testing & Assessment 11,674 3,326 - - 15,000
Field Trips 19,600 - - - 19,600
Transportation (student) = = - = =
Student Services - other 56,700 - - - 56,700
Office Expense 19,015 2,821 - 644 22,480
Staff Development 6,610 1,848 - 42 8,500
Staff Recruitment = - - - -
Student Recruitment / Marketing 13,569 3,509 - 422 17,500
School Meals / Lunch 23,348 6,652 - - 30,000
Travel (Staff) = = = = =
Fundraising = = = = =
Other - - - - -
TOTAL SCHOOL OPERATIONS 300,144 56,587 3,924 360,655
FACILITY OPERATION & MAINTENANCE
Insurance 26,919 6,427 - 1,468 34,814
Janitorial = = = - -
Building and Land Rent / Lease 440,392 100,369 - 2,921 543,682
Repairs & Maintenance 58,779 13,661 - 1,560 74,000
Equipment / Furniture - - - - -
Security - - - - -
Utilities - - - - -
TOTAL FACILITY OPERATION & MAINTENANCE 526,091 120,457 5,948 652,496
DEPRECIATION & AMORTIZATION 30,929 7,384 - 1,686 40,000
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - -

TOTAL EXPENSES 3,237,045 655,890 547,794 4,440,729
« - . - REGULAR SPECIAL TOTAL
ENROLLMENT - *School Districts Are Linked To Above Entries EDUCATION EDUCATION ENROLLED
District of Location 240 47 287
School District 2 (Enter Name) -
School District 3 (Enter Name) -
School District 4 (Enter Name) -
School District 5 (Enter Name) -
TOTAL ENROLLMENT 240 47 287

REVENUE PER PUPIL

EXPENSES PER PUPIL




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note asst

when

List exact titles and staff FTE"s ( Full time eqiuilivalent)




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note asst

when




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note asst

when




Disclosure of Financial Interest by a Charter School Trustee or Proposed
Board Member

Name: DEREK FERGUSON

Charter School Name: CAPITAL PREPARATORY HARLEM CHARTER SCHOOL

Charter School Address: 1 EAST 104TH STREET NEW YORK, Y 10029

1. List all positions held on board (e.g., president, treasurer, parent representative)

CHAIRMAN

2. Is the trustee an employee of the school? Yes X No

If Yes, please provide a description of the position you hold and your responsibilities,
your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school? Yes X No

If Yes, please provide a description of the position you hold and your responsibilities,
your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school during the time you have
served on the board, and in the six-month period prior to such service. If there has
been no such financial interest or transaction, write None. Please note that if you
answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, efc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

8]

Please writg ”NN;@?NDEO not leave this space blank.




5.

Identify each individual, business, corporation, union association, firm, partnership,

committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school and in which such entity, during the time of your
tenure as a trustee, you and/or your immediate family member or person living in
your house had a financial interest or other relationship. If you are a member,
director, officer or employee of an organization formally partnered with the school
that is doing business with the school through a management or services agreement,
please identify only the name of the organization, your position in the organization as
well as the relationship between such organization and the school. If there was no
financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steos Taken
business with | conducted business of household holding an P p
. : P to Avoid
the school conducted | interest in the organization y
; : : Conflict of
conducting business with Interest
the school and the nature
of the interest
Pleas¢ write "Nope” if applicdble. Do not leave this space blank.

NONE

N
{
4

Bl Zo

Fla [19

Signature

L4

Date

Please note that this document is considered a public record and as such, may be made
available to members of the public upon request under the Freedom of Information Law.
Personal contact information provided below will be redacted.

Business Te

Business Addr
E-mail Address:

Home Telephon

Home Addre

lep

SS5:




Disclosure of Financial Interest by a Charter School Trustee or Proposed

Board Member

MAURICE COLEMAN

Name:

Charter School Name:

Charter School Address:

CAPITAL PREPARATORY HARLEM CHARTER SCHOOL

1 EAST 104TH STREET NEW YORK, NY 10029

1. List all positions held on board (e.g., president, treasurer, parent representative)

TREASURER

2. Is the trustee an employee of the school?

Yes X No

If Yes, please provide a description of the position you hold and your responsibilities,
your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school? Yes _X No

If Yes, please provide a description of the position you hold and your responsibilities,
your salary and your start date.

4. I|dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school during the time you have
served on the board, and in the six-month period prior to such service. If there has
been no such financial interest or transaction, write None. Please note that if you
answered Yes to Question 2-4 above, you need not disclose again your employment

status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

Please writ

& N‘)ONE Do not leave t}

Is space blank,




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school and in which such entity, during the time of your
tenure as a trustee, you and/or your immediate family member or person living in
your house had a financial interest or other relationship. If you are a member,
director, officer or employee of an organization formally partnered with the school
that is doing business with the school through a management or services agreement,
please identify only the name of the organization, your position in the organization as
well as the relationship between such organization and the school. If there was no
financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an top Avisid
the school conducted | interest in the organization Conflict of
conducting business with Intorost
the school and the nature
of the interest
Pleas¢ write “Nope” if applicdble. Do not leave this sppace blank,

A

N

A

NI

A
|
4

,\\ My ( / j’((

A

W

43137

Signature - N\—

Date !

Please note that this document is considered a public record and as such, may be made
available to members of the public upon request under the Freedom of Information Law.
Personal contact information provided below will be redacted.

Business Telep

Business Addre
E-mail Address:
Home Telephon

Home Address:




Disclosure of Financial Interest by a Charter School Trustee or Proposed
Board Member

) | |
Name: /;T C”DY'U?J(C"///& _/%ﬂ' Y f?ﬁ‘/d"ﬁpfwffs
Charter School Name: ca?ﬂ/'%@,/ ]ﬂl"el/a e )Zc) r/}/ %V 4/01

Charter School Address:

1. List all positions held on board (e.g., president, treasurer, parent representative)

2. s the trustee an employee of the school? Yes 1/6

If Yes, please provide a description of the position you hold and your responsibilities,

your salary and your start date. /\//

3. Is the trustee an employee or agent of :c}e/management company or institutional
partner of the charter school? Yes No

If Yes, please provide a description of the position you hold and your responsibilities,

your salary and your start date. /\I /

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school during the time you have
served on the board, and in the six-month period prior to such service. If there has
been no such financial interest or transaction, write None. Please note that if you
answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, efc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in

did not participate in transaction and

V= _ discussion) relationship to
/\/(/ /\,((/,, yourself

Please writg “None” if applicaple. Do not leave this space blank.




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school and in which such entity, during the time of your
tenure as a trustee, you and/or your immediate family member or person living in
your house had a financial interest or other relationship. If you are a member,
director, officer or employee of an organization formally partnered with the school
that is doing business with the school through a management or services agreement,
please identify only the name of the organization, your position in the organization as
well as the relationship between such organization and the school. If there was no
financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an P .
. . S to Avoid
the school conducted | interest in the organization -
; 3 p Conflict of
conducting business with Pe——

o the school and the nature
/\{ C) /\ \J/ éf, of the interest

Pleas¢ write “None” if applicdble. Do not leave this space blank.

] A 7z .

igﬁyy/é/ = £ Pate /

“ Please note that this document is considered a public record and as such, may be made
available to members of the public upon request under the Freedom of Information Law.
Personal contact in i ' '

Business Teleph
Business Addre
E-mail Address:
Home Telephone

Home Address:




Disclosure of Financial Interest by a Charter School Trustee or Proposed

Board Member

Name:

DR. STEPHEN D. PERRY

Charter School Name:

Charter School Address:

CAPITAL PREPARATORY HARLEM CHARTER SCHOOL

1 EAST 104TH STREET NEW YORK, NY 10029

1. List all positions held on board (e.g., president, treasurer, parent representative)

2. Is the trustee an employee of the school?

MEMBER

Yes X No

If Yes, please provide a description of the position you hold and your responsibilities,
your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school? _X _Yes No

If Yes, please provide a description of the position you hold and your responsibilities,
your salary and your start date.

CEO of Capital Prep Schools, Inc., the CMO that manages the schools day to day business

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school during the time you have
served on the board, and in the six-month period prior to such service. If there has
been no such financial interest or transaction, write None. Please note that if you
answered Yes to Question 2-4 above, you need not disclose again your employment

status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
{e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

NONE




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school and in which such entity, during the time of your
tenure as a trustee, you and/or your immediate family member or person living in
your house had a financial interest or other relationship. If you are a member,
director, officer or employee of an organization formally partnered with the school
that is doing business with the schoa! through a management or services agreement,
please identify only the name of the organization, your position in the organization as
well as the relationship between such organization and the school. If there was no
financial interest, write None.

Organization
conducting
business with
the school

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee and/or
immediate family member
of household holding an
interest in the organization
conducting business with
the school and the nature

Steps Taken
to Avoid
Conflict of
Interest

of the interest

7. 447

Signature

Date

Please nofe that this document is considered a public record and as such, may be made
available to members of the public upon request under the Freedom of Information Law.
Personal contact information provided below will be redacted.

Business Telep
Business Addre
E-mail Address:
Home Telephon

Home Address:




Disclosure of Financial Interest by a Charter School Trustee or Proposed

Board Member

Name:

IYANLA VANZANT

Charter School Name:

Charter School Address:

CAPITAL PREP HARLEM CHARTER SCHOOL

1 EAST 104TH STREET NEW YORK, NY 10029

1. List all positions held on board (e.g., president, treasurer, parent representative)

2. Is the trustee an employee of the school?

MEMBER

Yes X No

If Yes, please provide a description of the position you hold and your responsibilities,
your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school? Yes X No

If Yes, please provide a description of the position you hold and your responsibilities,
your salary and your start date.

4. Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school during the time you have
served on the board, and in the six-month period prior to such service. If there has
been no such financial interest or transaction, write None. Please note that if you
answered Yes to Question 2-4 above, you need not disclose again your employment

status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

NONE




5. l|dentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school and in which such entity, during the time of your
tenure as a trustee, you and/or your immediate family member or person living in
your house had a financial interest or other relationship. If you are a member,
director, officer or employee of an organization formally partnered with the school
that is doing business with the school through a management or services agreement,
please identify only the name of the organization, your position in the organization as
well as the relationship between such organization and the school. If there was no
financial interest, write None.

‘Organization | Nature of | Approximate =~ Name of Trustee andlor

conducting business value of the = immediate family member Steps Taken
business with | conducted business of household holding an top Avoid
the school conducted  interest in the organization Conflict of
conducting business with Interest
! the school and the nature |
| | ______oftheinterest | _

NONE

/&CJ’«Q& { O.Wbﬂ% / :I{,M Tt 7

Signatufe Date

Please note that this document is considered a public record and as such, may
be made available to members of the public upon request under the Freedom of
Information Law. Personal contact information provided below will be redacted.

Business Tele
Business Addr
E-Mail Address
Home Telepho

Home Address



ﬂ Entry 9 BOT Table

(tab across or use scroll bar at bottom of table)

1. Current Board Member Information

Truste  Email Positio

e Addres non

Name s the
Board

Derek Chair/

1 Fergus Board
9 Preside
on
nt

Mauric

e Treasu
2

Colem rer

an

Georgi

ette
3 Morga Secret

n- ary

Thoma

S

Dr. Truste
4 Steve e/Mem

Perry ber

1/3

Commi
ttee
Affiliati
ons

None

Real
Estate

Real
Estate

Real
Estate

Voting
Memb
er Per
By-
Laws?
(Y/N)

Yes

Yes

Yes

Yes

Area of
Experti
se,
and/or
Additio
nal
Role at
School
(paren
t, staff
memb
er,
etc.)

Financ
€,
busine
Ss,
comm
unity

Financ
e,
busine
Ss,
comm
unity

Educat
ion,
Comm
unity,
Real
Estate

Educat
ion,
Busine
SS

Numbe
r of
Terms
Served
and
Length
of
Each
(Includ
e
electio
n date
and
term
expirat
ion)

Electe
d: 1/15
Expirat
ion:
7/18

Electe
d: 1/15
Expirat
ion:
7/18

Electe
d: 8/15
Expirat
ion:
7/18

Electe
d: 1/15
Expirat
ion:
7/18

Numbe
r of
Board
Mtgs
Attend
ed
during
2016-
1772

12

11



busine Electe
Truste ss, d: 1/15 5 or
E/el\;lem None | Yes comm  Expirat jess
unity on:
7/18

lyanla
5 Vanzan

10
11
12
13
14
15
16
17
18
19

20

2. Total Number of Memberson 6
June 30, 2016

3. Total Number of Members 0
Joining the Board 2016-17 School
Year

4. Total Number of Members 1

Departing the Board during the
2016-17 School Year

2/3



5. Number of Voting Members 6
2016-17, as set by the by-laws,

resolution or minutes

6. Number of Board Meetings 12
Conducted in the 2016-17 School
Year

7. Number of Board Meetings 12

Scheduled for the 2017-18
School Year

Thank you.

3/3



ﬁ Entry 10 - Board Meeting Minutes

Created: 07/31/2017 » Last updated: 08/01/2017

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2016--June 2017.

A. Provide a URL link to the http://capitalprepharlem.org/apps/pages/index.jsp?
Monthly Board Meeting Minutes UREC ID=329370&type=d
which are posted on the School's

web page.

OR

B. Upload All Monthly Board Meeting Minutes
Combine into one .PDF file

https://nysed-cso-reports.fluidreview.com/resp/11056149/wNFCVDEE]JA/

1/1


http://capitalprepharlem.org/apps/pages/index.jsp?uREC_ID=329370&type=d
https://nysed-cso-reports.fluidreview.com/resp/11056149/wNFCVDEEJA/

CAPITAL PREPARATORY

HARLEM

CHARTER SCHOOL

Capital Preparatory Harlem Charter School
Minutes of a Meeting of the Board of Directors
June 198, 2017

A meeting of the Board of Trustees (the “Board") of Capital Preparatory Harlem Charter School (the
“School”) was held cn Monday, June 19, 2017 at Capital Preparatory Harlem Charter School, 1 East 104"
Street, New York, NY 10029, The meeting was calied to order at 6:58pm.

Trustees Present in Person:

Derek Ferguson (DF)

Maurice Coleman {MC)

Reverend Morgan-Thomas (RMT)

lyania Vanzant, via phone {IV)

Others Present in Person:

Taylor Bernal, Directer of Operations (TB)

Cliff Schneider (CS)
Danita Jones, Principal (DJ}

Three (3) of the Five (5) trustees in attendance were present throughotit the meeting and that constituted
a quorum for the transaction of business at the meeting.

DF chaired the meeting; TB kept the minutes for this meeting

1. Adoption of Agenda:

A mation to approve the agenda for the June 19, 2017 board meeting was made by MC,
seconded by RMT and unanimously approved.

2. Public Comments:
Members of the public were present but did not offer any comments.
3. Approval of minutes:

A motion ic approve the minutes from the May 22, 2017 board meeting was made by MC,
seconded by RMT and unanimously approved.

4. School Update

Danita Jones gave an update on highlights from the schoot year, discipline and demographic data
for the school.

5. 2017-18 Budget Approval

MC made a motion to approve the 2017-18 budget with an increase of $125,000 in the teacher
salary line item. This motion was seconded by DF and unanimously approved.

6. Executive Commitiee

RMT made a motion to move into Executive Committee to discuss compensation and bonuses.
This motion was seconded by DF and unanimously approved.

1 East 104" Street, New York, NY 10029



5.

Adjournment,.

There being no further business, the Board resolved to adiourn the meeting at 8:50pm.



CAPITAL PREPARATORY

HARLEM

CHARTER SCHOOL

Capital Preparatory Harlem Charter School
Minutes of a Meeting of the Board of Directors
May 22, 2017

A meeting of the Board of Trustees (the "Board") of Capital Preparatory Harlem Charter School (the
“"School”) was held on Monday, May 22, 2017 at Capital Preparatory Harlem Charter School, 1 East 104"
Street, New York, NY 10028, The meseting was called to order at 11:34am,

Trustees Present in Person;

Derek Ferguson (DF)

Steve Perry (SP)

Reverend Morgan-Thomas {(RMT)

Others Present in Person:

Taylor Bernal, Director of Operations (T8)

Cliff Schneider (CS)

Joan Massey (JM), Capital Preparatory Schools, Inc. (CPS)

Three (3) of the Five (5} trustees in attendance were present throughout the meeting and that constituted
a quorum for the fransaction of business at the meeting.

DF chaired the meeting; TB kept the minutes for this meeting
1. Adoption of Agenda:

A motion to approve the agenda for the May 22, 2017 board meeting was made by SP, seconded
by RMT and unanimously approved.

2. Public Comments:
Members of the public were present but did not offer any comments.
3. Approval of minutes:

A motion to approve the minutes from the April 24, 2017 board meeting was made by RMT,
seconded by SP and unanimously approved.

4, School Update
Taylor Bernal gave an update on the student applications for the 2017-18 school year and
enroltment for the 2016-17 school year and discussed the process for presenting and approving
the 2017-18 budget.

5. Adjournment.

There being no further business, the Board resolved to adiourn the meeting at 11:43am.

1 East 104" Street, New York, NY 10029



CAPITAL PREPARATORY

HARLEM

CHARTER SCHOOL

Capital Preparatory Harlem Charter School
Minutes of a Meeting of the Board of Directors
April 24, 2017

A meeting of the Board of Trustees (the “Board") of Capital Preparatory Harlem Charter Schoot (the
"Schoof") was held on Monday, April 24, 2017 at Capital Preparatory Harlem Charter School, 1 East 104"
Street, New York, NY 10028. The meeting was called to order at 6:53pm.

Trustees Present in Person:
Derek Ferguson (DF)

Steve Perry (SP)

Maurice Coleman {MC)

Reverend Morgan-Thomas (RMT)

Others Present in Person:

Michelle Williams (MW), Capital Preparatory Schools, Inc. {CPS)
Danita Jones, Principal {DJ)

Taylor Bernal, Director of Operations (TB)

Cliff Schneider (CS)

Joan Massey (JM), Capital Preparatory Schools, Inc. (CPS)

[saiah Brown (IB), Capital Preparatory Schoots, Inc. (CPS)
Miyonna Mijton {(MM)

Four (4) of the Five (5) trustees in attendance were present throughout the meeting and that constituted a
quorum for the transaction of business at the meeting.

DF chaired the meeting; TB kept the minutes for this meeting

1. Adoption of Agenda:

A motion to approve the agenda for the Aprii 24, 2017 board meeting was made by SP, seconded
by RMT and approved by three board members (RMT, SP, and MC).

2. Public Comments:
Members of the public were present but did not offer any comments.
3. Approval of minutes:

A motion to approve the minutes from the March 23, 2017 board meeting was made by RMT,
seconded by SP and unanimously approved.

4, School Update
Danita Jones gave an overview of the school, including attendance, discipline and assessment
updates. She also discussed the upcoming NY State Math assessments. Taylor Bernal gave an
update on the student applications for the 2017-18 school year and enrofiment for the 2016-17
school year.

5. Motions Approved

MC moved to approve the following motions, they were seconded by RMT and unanimously
approved by the board:

1 East 104" Street, New York, NY 10029



-

Approval of Intemet Safety Policy

2. Approval of Updated Financial Policies and Procedures, excluding a proposal to
decrease capital expenditures from $5000 to $2500,

3. Approval of addition of Escrow bank account for Capital Prep Harlem

4. Approval of addition of Debit bank account for Capital Prep Harlem

Adjournment.

There being ne further business, the Board resolved to adjourn the meeting at 7:48pm.



CAPITAL PREPARATORY

HARLEM

CHARTER SCHOOL

Capital Preparatory Harlem Charter School
Minutes of a Meeting of the Board of Directors
March 23, 2017
A meeting of the Board of Trustees (the "Board”) of Capital Preparatory Harlem Charter School {the
“Schoof”) was held on Thursday, March 23, 2017 at Capital Preparatory Harlem Charter School, 1 East
104 Street, New York, NY 10029. The meeting was called to order at 7:10pm.
Trustees Present in Person:
Derek Ferguscn (DF)
Steve Perry (SP)
Maurice Coleman (MC), via video conference
Others Present in Person:
Michelie Williams (MW), Capital Preparatory Schools, Inc. {"CPS")
Danita Jones, Principal (DJ)
Taylar Bernal, Director of Operations (TB)
Ciiff Schneider {CS)
Joan Massey (JM), Capital Preparatory Schoois, Inc. ("CPS")

Three (3} of the Five (5} trustecs in aftendance were present throughout the meeting and that constituted
a quorum for the transaction of business at the meeting.

DF chaired the meeting; TB kept the minutes for this meeting
1. Adoption of Agenda:

A motion to approve the agenda for the March 23, 2017 board meeting was made by SP,
seconded by MC and unanimously approved.

2, Public Comments:
Members of the public were present but did not offer any comments.
3. Approval of minutes:

A motion to approve the minutes from the February 27, 2017 board meeting was made by DF,
seconded by SP and unanimously approved.

4. School Update
Danita Jones gave an overview of the school, inciuding attendance, discipline and assessment
updates. She also discussed the upcoming NY State ELA and Math assessments, Taylor Bernal
gave an update on the siudent applications for the 2017-18 school year.

8. Board Development

The board discussed adding more board members to the board including reviewing resumes of
potential parent members.

7. Adjournment.

There being no further busines:, the Board resolved to adjourn the meeting at 8:06pm.

1 East 104" Strest, New York, NY 10029



CAPITAL PREPARATORY

HARLEM

CHARTER SCHOOL

Capital Preparatory Harlem Charter School
Minutes of 2 Meeting of the Board of Directors
February 27, 2017

A meeting of the Board of Trustees (the “Board”) of Capital Preparatory Harlem Charter School (the
“School") was hefd on Monday, February 27, 2017 at Capital Preparatory Harlem Charter School, 1 East
104" Street, New York, NY 10029, The meeting was called to order at 6:56pm.

Trustees Present in Person:

Derek Ferguson (DF)

Steve Perry (SP}, via video conference

Maurice Coleman (MC)

Reverend Georgiette Morgan-Thomas (RMT)

Others Present in Person:

Micheile Williams {MW), Capital Preparatory Schools, Inc. {*CPS7)
Danita Jones, Principal (DJ)

Taylor Bernal, Birector of Operations (TB)

Cliff Schneider {CS)

Joan Massey (JM), Capital Preparatory Schools, Inc. ("CPS")
Isiah Brown (IB), Capital Preparatory Schools, Inc. ("CPS")

Four (4} of the Six (6) trustees in attendance were present throughout the meeting and that constituted a
guorum for the transaction of business af the meeting.

DF chaired the meeting; TB kept the minutes for this meeting
1. Adoption of Agenda:

A motion to approve the agenda for the February 27, 2017 board meeting was made by MC,
seconded by RMT and unanimously approved.

2. Public Comments:
Members of the public were prasent but did not offer any comments.
3. Approval of minutes:

A motion to approve the minutes from the January 9, 2017 board meeting was made by MC,
seconded by SP and unanimously approved.

4, School Update
Danita Jones gave an overview of the school, including attendance, discipline and assessment
updates. Tayior Bernal gave an update on the student applications for the 2017-18 school year.
5. Board Update
The board received a resignation from Vince Morgan who resigned from the board of trustees. A
motion was made to change the number of board trustees from 6 (six) to 5 (five) by MC,

seconded by RMT and unanimously approved.

6. Executive Session

1 East 104" Street, New York, NY 10029



A motion was made to go info executive session to discuss real estate by RMT, seconded by MC
and unanimously approved.

Adjournment.

There being no further business, the Board resolved to adjourn the meeting at 8:40pm.
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HARLEM

CHARTER SCHOOL

Capital Preparatory Harlem Charter School
Minutes of a Meeting of the Board of Directors
January 8, 2017

A meeting of the Board of Trustees (the “Board”) of Capitat Preparatory Harlem Charter School (the
“School") was held on Monday, January 9, 2017 at Capital Preparatory Harlem Charter School, 1 East
104" Street, New York, NY 10029, The meeting was called to order at 6:52pm.

Trustees Present in Person:

Derek Ferguson (DF)

Steve Perry (SP)

Maurice Coleman (MC)

lyanla Vanzant (IV), via video conference
Reverend Georgiette Morgan-Thomas (RMT)

Others Present in Person:

Michelle Williams (MW), Capital Preparatory Schools, Inc. ("CPS")
Tammy Cassile {TC), Capital Preparatory Schoals, Inc. ("CPS”)

Danita Jones, Principal {DJ)

Taylor Bernal, Director of Operations (TB)

Cliff Schneider (CS)

Joan Massey (JM), Capital Preparatory Schools, Inc. ("CPS"), via phone
Silvana Marmolejos (SM)

Five (5) of the Six (6) trustees in attendance were present throughout the meeting and that constituted a
quorum for the transaction of business at the meeting.

DF chaired the mesting; TB kept the minutes for this meeting
1. Adoption of Agenda:

A motion to approve the agenda for the January 9, 2017 board meeting was made by MC,
seconded by 1V and unanimously approved.

2. Public Comments:
Members of the public were present but did not offer any comments.
3. Approval of minutes:

A motion to approve the minutes from the December 12, 2016 board meeting was macde by MC,
seconded by IV and unanimously appraved,

4, School Update
Danita Jones gave an overview of the school, including attendance, discipline and assessment
updates.

5. Adjournment.

There being no further business, the Board resolved to adjourn the meeting at 8:43pm.

1 East 104" Street, New York, NY 10029
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HARLEM

CHARTER SCHOOL

Capital Preparatory Harlem Charter School
Minutes of a Meeting of the Board of Direclors
December 12, 2016

A meeting of the Board of Trustees {the “Board") of Capital Preparatory Harlem Charter School (the
“School”) was held on Monday, December 12, 2016 at Capital Preparatory Harlem Charter School, 1 East
104*% Street, New York, NY 10029. The meeting was called to order at 6:47pm.

Trustees Present in Person:

Derek Ferguson (DF)

Steve Perry (SP)

Maurice Coleman (MC)

Vince Morgan (VM)

Reverend Georgiette Morgan-Thomas (RMT)

Others Present in Person:

Michelle Williams {MW), Capitat Preparatory Schools, Inc. (*CP3")
Tammy Cassile (TC), Capital Preparatory Schools, Inc. ("CP3")
Danita Jones, Principal (DJ)

Taylor Bernal, Director of Operations (TB)

Cliff Schneider {CS)

Joan Massey {JM), Capitai Preparatory Schools, Inc. (*CPS”)

Five (5) of the Six (6) trustees in aftendance were present throughout the meeting and that constituted a
quorum for the transaction of business at the meeting.

DF chaired the meeting; TB kept the minutes for this meeting
1. Adoption of Agenda:

A motion to approve the agenda for the December 12, 2016 board meeting was made by VM, seconded
by RMT and unanimously approved.

2, Public Comments:
Members of the public were present but did not offer any comments.
3. Approval of minutes:

A motion to approve the minutes from the November 21, 2016 board meeting was made by SP, seconded
by RMT and unanimously approved.

4, School Update

Danita Jones gave an overview of the school, including attendance, discipline and assessment updates.
DF suggested the board start an informal committee for parent, student and community outreach. RMT
was asked to lead that committee.

5. Harbor Real Estate Discussion

An update was given by MC and a discussion followed regarding a meeting with East Harlem LDC and
Boys and Girls Harbor regarding alternative refationships in the lease between the school and Harbor.

6. Adjournment.

1 East 104" Street, New York, NY 10029



There being no further business, the Board resalved to adjourn the meeting at 7:52pm.
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Capital Preparatory Harlem Charter School
Minutes of a Meeting of the Board of Directors
November 21, 2016

A meeting of the Board of Trustees (the “Board") of Capital Preparatory Harlem Charter School (the
“School”) was held on Monday, November 21, 2016 at Capital Preparatory Harlem Charter School, 1 East
104" Street, New York, NY 10029, The meeting was called to order at 7:06pm.

Trustees Present in Person:

Derek Ferguson (DF)

Steve Perry (8P}

Maurice Coleman (MC)

Reverend Georgiette Morgan-Thomas (RMT)

Others Present in Person:

Michelie Williams {MW), Capital Preparatory Schools, Inc. ("CPS")

Tammy Cassile {TG), Capital Preparatory Schogls, Inc. {"CPS")

Danita Jones, Principai (DJ)

Taylor Bernal, Director of Operations (TB)

Cliff Schneider (CS)

Derek Smith (D3)

Four (4) of the Six (6) trustees in attendance were present throughout the meeting and that constituted a
quorum for the transaction of business at the meeling.

DF chaired the meeting; TB kept the minutes for this meeting
1. Adoption of Agenda:

A motion to approve the agenda for the November 21, 2016 board meeting was made by SP, seconded
by RMT and unanimously approved.

2. Public Comments:
Members of the public were present but did not offer any comments.
3. Approval of minutes:

A motion to approve the minutes from the October 10, 2016 board meeting was made by MC, seconded
by SP ahd unanimously approved.

4, School Update
Danita Jones gave an overview of the schoal, including attendance, discipiine and assessment updates.
5. Board Development

A discussion took place regarding adding additional board members including a parent member. In
addition, there was a discussion of adding a board committee focused on community engagement.

6. Adjournment.

There being no further business, the Board resolved to adjourn the meeting at 8:35pm.

1 East 104" Street, New York, NY 10029



Capital Preparatory Harlem Charter School
Minutes of a Meeting of the Board of Directors

October 10w, 2016

A meeting of the Board of Trustees (the “Board") of Capital Preparatory Harlem
Charter School {the “School”) was held on Monday, October 10, 2016 at 1 East 104
Street 4% Floor New York, NY. The meeting was called to order at 6:46pm.

Trustees Present in Person:
Derek Ferguson (DF)

Vincent Morgan (VM)

Steve Perry (SP)

Georgiette Morgan-Thomas (GMT)

Others Present in Persom:
Michelle Williams (MW)
Danita jones, Principal {D])
Cliff Schneider (CS)
Tammy Cassile (TC)

Via Phone participants:
Maurice Coleman

Joan Massey

Ericka Pittman

Four (4) of the Six (6) trustees in attendance were present throughout the meeting and
that constituted a quorum for the transaction of business at the meeting.

DF chaired the meeting; MW kept the minutes for this meeting
1. Adoption of Agenda:

A motion to approve the agenda for the October 10™, 2016 board meeting
was made by SP, seconded by GMT and unanimously approved.

2. Public Comments:

Members of the public were present but did not offer any comments.



11.

Approval of minutes:

A motion to approve the minutes from the September 12%, 2016 board
meeting was made by SP, seconded by GMT and unanimously approved.
School Update

DJ gave updates on parent orientation, progress reports & testing (will have
numbers available by November meeting).

CPS Update

Discussion was had around the pros & cons of the afterschool program and
how to make more seats available for our students. The topic of the number
of parents withdrawing students & why was also a discussion. DF requested
specific reasons why this is happening.

Amended lease update

DF is authorized to sign once all points have been approved by legal

Board Development

Next steps for recruiting a parent for the board, it was agreed that D] and MW
will compile a list of parents to be interviewed by the board.

Adjournment.

There being no further business, the Board resolved to adjourn the meeting
at 8:09pm



Capital Preparatory Harlem Charter School
Minutes of a Meeting of the Board of Directors

September 12", 2016

A meeting of the Board of Trustees (the “Board”) of Capital Preparatory Harlem
Charter School {the “School”) was held on Monday, September 12* 2016 at 1 Fast
104 Street 4* Floor New York, NY. The meeting was called to order at 6:5%pm.

Trustees Present in Person:
Derek Ferguson (DF)

Vincent Morgan (VM)

Steve Perry (SP)

Maurice Coleman {MC})

Others Present in Person:
Michelle Williams (MW)
Danita Jones, Principal (D])
Cliff Schneider (CS)
Tammy Cassile (TC)

Four (4) of the Six (6) trustees in attendance were present throughout the meeting and
that constituted a quorum for the transaction of business at the meeting.

DF chaired the meeting; MW kept the minutes for this meeting

1. Adoption of Agenda:
The Executive session was removed, a motion to approve the agenda for the
September 12*, 2016 board meeting was made by SP, seconded by MC and
unanimously approved.

2. Public Comments:
Members of the public were present but did not offer any comments.

3. Approval of minutes:

A motion to approve the minutes from the August 9%, 2016 board meeting
was made by DF, seconded by MC and unanimously approved.




11.

School Update

D] gave updates on the current number of students enrolled, due to the
below approved number, targeting enroliment over that number was
discussed. The target being 180. VM gave a detailed update on current
construction, after school program and building maintenance.

Approval of Management facilities company

The board reviewed and further discussed the option but ultimately decided
to hold on approval.

Amended lease review

The board reviewed and discussed the various options for the amended
lease, A meeting has been scheduled with Harbor with an update to be given
at the next board meeting.

Adjournment.

There being no further business, the Board resolved to adjourn the meeting
at 8:48pm



Capital Preparatory Harlem Charter School
Minutes of a Meeting of the Board of Directors

August 8%, 2016

A meeting of the Board of Trustees (the “Board”) of Capital Preparatery Harlem
Charter School (the “School”) was held on Tuesday, August 9", 2016 at 1440
Broadway New York, NY. The meeting was called to order at 9:48am.

Trustees Present in Person:

Derek Ferguson (DF)

Vincent Morgan (VM)

Steve Perry (SP)

Reverend Georgette Morgan Thomas (RMT)

Others Present in Person:

Candace Wang (CW), Capital Preparatory Schools, Inc, (“CPS”)
Michelle Williams {(MW)

Danita Jones, Principal (D]}, via video call

Taylor Bernal, Director of Operations {TB)

Cliff Schneider (CS)

Ericka Pittman (EP}

Four (4) of the Six (6) trustees in attendance were present throughout the meeting and
that constituted a quorum for the transaction of business at the meeting.

DF chaired the meeting; TB kept the minutes for this meeting
1. Adoption of Agenda:

A motion to approve the agenda for the August 9*, 2016 board meeting was
made by SP, seconded by RMT and unanimously approved.

2. Public Comments:
Members of the public were present but did not offer any comments.
3. Approval of minutes:

A motion to approve the minutes from the July 11%, 2016 board meeting was
made by RMT, seconded by SP and unanimously approved.



10.

11.

Review of Dashboard

The board reviewed and discussed the board dashboard regarding student
and staff recruiting.

Approval of Updated Board By-laws

The board reviewed the updated by-laws, motion to approve by SP, seconded
by RMT and unanimously approved.

Approval of updated ESA agreement with Capital Preparatory Schools

The board reviewed the updated agreement, motion to approve by DF,
seconded by RMT and unanimously approved. (abstained VM & SP)

Overview of Management Facilities Options
Discussion had, item placed on hold until September board meeting
Project Plan (1 East 104" Street) Update

CW gave detailed updates on construction and timelines for completion

Adjournment.

There being no further business, the Board resolved to adjourn the meeting
at 11:17am.



Capital Preparatory Harlem Charter School
Minutes of a Meeting of the Board of Directors

July 11, 2016

A meeting of the Board of Trustees (the “Board”) of Capital Preparatory Harlem
Charter School {the “School”) was held on Monday, July 11, 2016 at 1440 Broadway
New York, NY. The meeting was called to order at 9:53am.

Trustees Present in Person:
Derek Ferguson (DF}

Vincent Morgan (VM)

Steve Perry (SP}

Maurice Coleman (MC)

Others Present in Person:

Candace Wang (CW), Capital Preparatory Schools, Inc. (“CPS")
Michelle Williams (MW)

Danita Jones, Principal (D}), via video call

Taylor Bernal, Director of Operations (TB)

Cliff Schneider (CS)

Ericka Pittman {EP)

Four (4) of the Six (6) trustees in attendance were present throughout the meeting and
that constituted a quorum for the transaction of business at the meeting.

DF chaired the meeting; TB kept the minutes for this meeting
1. Adoption of Agenda:

A motion to approve the agenda for the June 11, 2016 board meeting was
made by SP, seconded by VM and unanimously approved.

2, Public Comments:
Members of the public were present but did not offer any comments.
3. Approval of minutes:

A motion to approve the minutes from the June 6, 2016 board meeting was
made by SP, seconded by MC and unanimously approved.

4, 2016-17 Board Meeting Dates



10.

TB to put together a board calendar for the 2016-17 school year for 2™
Monday evening each year at 6:30pm.

Review of Dashboard

The board reviewed and discussed the board dashboard regarding student
and staff recruiting.

Employee Benefit Overview

The board reviewed the proposed employee benefit package for the 2016-17
school year.

Risk Management Overview

The board reviewed the proposed risk management package for the 2016-17
school year.

Capital Prep Schools, Inc. Update
CW gave an update on Capital Prep Schools.
Real Estate Update

TB and CW gave an update on the real estate for Capital Prep Harlem.

Adjournment.

There being no further business, the Board resolved to adjourn the meeting
at 10:42pm.
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Entry 11 Enroliment and Retention of Special

Populations
Created: 07/31/2017 » Last updated: 08/01/2017

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2016-2017 toward meeting targets to attract and
retain enrollment of students with disabilities, English language learners, and students who are
economically disadvantaged. In addition, describe the school’s plans for meeting or making progress
toward meeting its enrollment and retention targets in 2017-2018.

1/3



Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

Describe Efforts Toward Meeting Recruitment
Targets 2016-17)

In 2016-2017, CPH provided preference to
families residing in District 4, and our free
and reduced lunch population was 69%. Our
community outreach strategy included
marketing to local elementary schools,
utilizing Vanguard Marketing services,
attending NYCHA tenant meetings,
convening with District 4 parent coordinators
and attending K-5 PTA meetings.

Our current ELL population is .02%. We are
located in Spanish Harlem and give
preference to applicants from the district.
However, we are below the district average.
In the 2016-2017 school year, school leaders
met with the Community Association of
Progressive Dominicans (ACDP) to begin
forging relationships within the Hispanic
community. Our website is translated into
over 25 languages, and we attended parent
meetings at local bilingual elementary
schools.

Students with Disabilities make up 25% of
CPH's total population. We are slightly above
the district average, and many of our SWD
reside in district 4. We held several Open
House events and offered support to parents
with questions about services offered and IEP
concerns. We also scheduled individual
meetings prior to enrollment with our Special
Education teacher to alleviate parent
concerns.

2/3

Describe Plans Toward Meeting Recruitment
Targets 2017-18)

In the upcoming school year, our recruitment
plan will include regular visits to local youth
centers and churches. In addition, we will
increase our community presence by
participating in District 4 community service
activities.

In the coming year, we look to aggressively
recruit ELL students and provide support to
their families. Marketing material will be
provided in both English and Spanish. We will
offer Spanish translation at all Open House
events and advertise open enrollment in
local Spanish newspapers.

In our second year, we look to continue to
serve SWD. We are increasing our Sped
staffing in order to meet the influx in
enrollment. We will also continue to provide
individual support to families as they
transition into CPH.



Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

Describe Efforts Toward Meeting Retention
Targets 2016-17)

The support services provided to CPH
families includes but are not limited to:
-Extended day

-Extended year

-Saturday tutoring

-Partnership with The Boys Club of NY
-Sunday programming for scholars
-Partnership with The Harbor afterschool
programming for arts enrichment
-School supply and uniform scholarships
-Daily advisory courses to support social
emotional growth

-Tutoring

-International travel

As with all of our students, CPH sets high
expectations for our ELL scholars. Scholars
are provided with the use of multiple
mediums to present information and
opportunities to demonstrate language
comprehension through physical expression.
Instructors are trained to use think-alouds
and think-pair-shares when asking questions.

CPH worked closely with the CSE and
participated in several Sped Collaborative
trainings to meet the needs of our Sped
population. We offered additional tutoring
sessions, lead by our Sped Coordinator, and
provided additional teacher support in every
classroom. Our SWD benefit from daily
advisory classes where they are given
additional support with executive functioning
skills. CPH guided families through the IEP
process and in some cases, student services
were decreased due to the progress
demonstrated.

3/3

Describe Plans Toward Meeting Retention
Targets 2017-18)

We plan to develop ongoing relationships
with CBOs that service high needs
populations. CPH also looks to create a
network of resources for the parents within
our school community. We will increase our
Social Work team and create regular
programming for single parents who are in
need of support.

In the upcoming school year, CPH will
provide translators at all school functions,
and printed material will be sent home in the
student's native language. Instructors will
receive additional professional development
focused on strategies to support ELL in the
classroom. We will also continue to use
culturally diverse text to support student
learning.

In 2017-18, we will continue to support our
SWD through our relationships with the CSE
and the Sped Collaborative and by increasing
special education staffing. In addition, faculty
will receive training on the implementation of
best practices and accommodations for
Students with Disabilities. We will also offer
Saturday school and after school, tutoring to
enhance student learning. Finally, we will
offer parent workshops to equip our families
with techniques to support learning at home.
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Entry 12 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the two tables named 2016-2017 Classroom Teacher

and Administrator Attrition to report changes in teacher and administrator staffing in
2016-2017. Please provide the full time equivalent (FTE) of staff on June 30, 2016;
the FTE for any departed staff from July 1, 2016 through June 30, 2017; the FTE for
added staff from July 1, 2016 through June 30, 2017; and the FTE of staff added in
newly created positions from July 1, 2016 through June 30, 2017 using the two tables

provided.

Classroom Teacher Attrition Table

FTE Classroom
Teachers on June
30, 2016

FTE Classroom
Teachers
Departed 7/1/16
- 6/30/17

5

Administrator Position Attrition Table

FTE

Administrative
Positions on June
30, 2016

Thank you

FTE
Administrators
Departed 7/1/16
- 6/30/17

FTE Classroom
Teachers Filling
Vacant Positions
7/1/16 - 6/30/17

10

FTE
Administrators
Filling Vacant
Positions 7/1/16
- 6/30/17

1

1/1

FTE Classroom

Teachers Added
in New Positions
7/1/16 - 6/30/17

2

FTE
Administrators
Added in New
Positions 7/1/16
- 6/30/17

4

FTE of
Classroom
Teachers on June
30, 2017

7

FTE
Administrative
Positions on June
30, 2017



ﬂ Entry 13 Uncertified Teachers

FTE Count of All Teachers 7
Certified and Uncertified) as of
June 30, 2017

FTE Count of All Certified 2
Teachers as of June 30, 2017

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include

paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on June 30, 2017, and each uncertified teacher

should be counted only once.

1. Total FTE count of uncertified teachers (6-30-17) 5

2. FTE count of uncertified teachers with at least three years
of elementary, middle or secondary classroom teaching 2
experience (6-30-17)

3. FTE count of uncertified teachers who are tenured or
tenure track college faculty (6-30-17)

4. FTE count of uncertified teachers with two years of Teach
for America experience (6-30-17)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 2
experience (6-30-17)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-17)

Thank you.

1/1



Capital Prep Harlem 2016-17 School Year Organizational Chart

Board of Trustees

Taylor Bernal

Director of Operations

Saccora Kniesh
Office Manager

Updated: July 31%, 2017

Danita

Dishond
Dean of A

William Jones
Math Teacher

Jheri Hardaway
Social Studies Teacher

Kimberly Mendez
Social Studies Teacher

Derek Smith
Math Teacher

April Moye
English Teacher

Leevert Holmes
Math Teacher

Jasmyn Rosales
School Social Worker —

Jones

Principal

a Dukes
cademics

Briana Chang
Science Teacher

Cassandre Felix
Math Teacher

Isake Smith
Science Teacher

Kevin Mason

Special Education Teacher

Vincent Ferguson
English/Social Studies

Erica Buddington
English Teacher

Stephanie Aroca
School Social Worker

Sheri Jeantillmore

Julian Colon
Junior Teacher

Junior Teacher
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CAPITAL PREPARATORY

HARLEM

CHARTER SCHOOL
2017 - 2018 SCHOOL CALENDAR

1 East 104th Street
New York, NY 10029

Main Number: (212) 328-9370
Fax: (315) 400-0930
www.capitalprepharlem.org

https://capitalprepny.schoolmint.net/signin

CODES AND SPECIAL DATES
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First Day of School August 14

LD- Labor Day Sep. 4
TB-  Thanksgiving Break Nov. 20-24
WR - Winter Recess Dec. 25-Jan.5
MLK - Martin Luther King Jan. 15
PRE - President's Day Feb. 19
SPR- Spring Recess Mar. 12-16
GF-  Good Friday Mar. 30
MD - Memorial Day May 28

Last Day of School June 28

MARKING PERIODS

(I) August 14 - October 6

() October 9 - December 15
(i) December 18 - February 23
(IV) February 26 - April 27

(V) April 30-June 28

PARENT CONFERENCE DATES

November 1-3
April4-6

INFO SESSIONS FOR NEW STUDENTS
*January 11, 2018
*February 15, 2018
*March 22, 2018

PROFESSIONAL DEVELOPMENT DATES

PDNew - NewStaff Only
July 24 - Aug. 11

PD - For All

July 31 - August 11
September 22

1/2day
11 12

1/2day

18 19

25

October 27
February 2

*subject to change.
UPDATED ON 3/21/2017

school is not in session

1/2day
13

20



http://www.capitalprepharlem.org/
https://capitalprepny.schoolmint.net/signin
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