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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance 
on that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 



    
   

      
                        

 

 
 

 
  

   

  

 

   
     

   
    
    
    
    

- - - -

  

  
    - - -

   
  

 
   

    

      

  
    - - -

   
   

 
     

      
    

 
  

      - - - -

  - - -

     
 

 
   

    
   

Capital Prep Harlem Charter School 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

3,991,313 478,926 
3,237,045 655,890 

754,268 (176,964) 
240 47 

- -

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

- -
- 547,794 
- (547,794) 

TOTAL 

4,470,239 
4,440,729 

29,510 
-
-

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location $14,527.00 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

3,312,156 -
- -
- -
- -
- -

3,312,156 

-
-
-
-
-

- -
- -
- -
- -
- -

3,312,156 
-
-
-
-

3,312,156 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 432,926 

19,075 -
543,682 -

- -
3,874,913 432,926 

- 46,000 
48,000 -
12,000 -

- -

- -
- -
- -

60,000 46,000 

24,000 -
32,400 -

- -
- -
- -
- -
- -

56,400 

3,991,313 478,926 

-

-

-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- -
- -
- -
- -
- -

432,926 

19,075 
543,682 

-
4,307,839 

46,000 
48,000 
12,000 

-

-
-
-

106,000 

24,000 
32,400 

-
-
-
-
-

56,400 

4,470,239 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management - - - - - - -
Instructional Management - 200,160 21,306 - - 15,434 236,900 
Deans, Directors & Coordinators - 54,075 - - - 54,075 108,150 
CFO / Director of Finance - - - - - - -
Operation / Business Manager - 75,672 - - - 18,918 94,590 
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Capital Prep Harlem Charter School 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 3,991,313 478,926 - - -

Total Expenses 3,237,045 655,890 - - 547,794 
Net Income 754,268 (176,964) - - (547,794) 

Actual Student Enrollment 240 47 
Total Paid Student Enrollment - -

TOTAL 

4,470,239 
4,440,729 

29,510 
-
-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

Administrative Staff - - - - - -
TOTAL ADMINISTRATIVE STAFF 329,907 21,306 88,427 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular - 1,218,251 347,069 - - -
Teachers - SPED - - - - - -
Substitute Teachers - 23,193 6,607 - - -
Teaching Assistants - - - - - -
Specialty Teachers - - - - - -
Aides - - - - - -
Therapists & Counselors - 58,371 16,629 - - -
Other IP - - - - - -

TOTAL INSTRUCTIONAL 1,299,814 370,306 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other NIP - 19,011 2,024 - - 1,466 

TOTAL NON-INSTRUCTIONAL 19,011 2,024 1,466 

SUBTOTAL PERSONNEL SERVICE COSTS 1,648,732 393,635 89,893 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 155,837 16,588 - - 12,016 
Fringe / Employee Benefits 493,552 52,536 - - 38,056 
Retirement / Pension 54,047 5,753 - - 4,167 

TOTAL PAYROLL TAXES AND BENEFITS 703,436 74,877 54,240 

TOTAL PERSONNEL SERVICE COSTS 2,352,168 468,512 144,133 

CONTRACTED SERVICES 
Accounting / Audit - - - - 25,000 
Legal - - - - 30,000 
Management Company Fee - - - - 331,216 
Nurse Services 12,420 1,322 - - 958 
Food Service / School Lunch - - - - -
Payroll Services - - - - 3,750 
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 15,293 1,628 - - 1,179 

TOTAL CONTRACTED SERVICES 27,713 2,950 392,102 

SCHOOL OPERATIONS 
Board Expenses - - - - -
Classroom / Teaching Supplies & Materials 32,688 9,312 - - -
Special Ed Supplies & Materials - - - - -
Textbooks / Workbooks 34,303 9,773 - - -

-
439,640 

1,565,320 
-

29,800 
-
-
-

75,000 
-

1,670,120 

-
-
-
-

22,500 
22,500 

2,132,260 

184,440 
584,144 

63,968 
832,552 

2,964,812 

25,000 
30,000 

331,216 
14,700 

-
3,750 

-
-

18,100 
422,765 

-
42,000 

-
44,075 
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Capital Prep Harlem Charter School 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

240 47 287 
-
-
-
-

240 47 287 

Supplies & Materials other - - - - - -
Equipment / Furniture 4,639 1,108 - - 253 6,000 
Telephone 6,031 1,440 - - 329 7,800 
Technology 71,966 16,799 - - 2,234 91,000 
Student Testing & Assessment 11,674 3,326 - - - 15,000 
Field Trips 19,600 - - - - 19,600 
Transportation (student) - - - - - -
Student Services - other 56,700 - - - - 56,700 
Office Expense 19,015 2,821 - - 644 22,480 
Staff Development 6,610 1,848 - - 42 8,500 
Staff Recruitment - - - - - -
Student Recruitment / Marketing 13,569 3,509 - - 422 17,500 
School Meals / Lunch 23,348 6,652 - - - 30,000 
Travel (Staff) - - - - - -
Fundraising - - - - - -
Other - - - - - -

TOTAL SCHOOL OPERATIONS 300,144 56,587 3,924 360,655 

FACILITY OPERATION & MAINTENANCE 
Insurance 26,919 6,427 - - 1,468 34,814 
Janitorial - - - - - -
Building and Land Rent / Lease 440,392 100,369 - - 2,921 543,682 
Repairs & Maintenance 58,779 13,661 - - 1,560 74,000 
Equipment / Furniture - - - - - -
Security - - - - - -
Utilities - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 526,091 120,457 5,948 652,496 

DEPRECIATION & AMORTIZATION 30,929 7,384 - - 1,686 40,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 3,237,045 655,890 547,794 4,440,729 

NET INCOME 754,268 (176,964) - - (547,794) 29,510 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District of Location 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 16,630 10,190 -

EXPENSES PER PUPIL 13,488 13,955 -

PROJECTED BUDGET FOR 2017-2018 
July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING MANAGEMENT & 
GENERAL TOTAL 

Total Revenue 3,991,313 478,926 - - - 4,470,239 
Total Expenses 3,237,045 655,890 - - 547,794 4,440,729 

Net Income 754,268 (176,964) - - (547,794) 29,510 
Actual Student Enrollment 240 47 -

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 
        

         

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 



 
        

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 
        

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



















 

 

 

 
   

  

Disclosure of Financial Interest by a Charter School Trustee or Proposed 

Board Member 


IYANLA VANZANTName: __________________________________________________________ 

CAPITAL PREP HARLEM CHARTER SCHOOLCharter School Name: _____________________________________________ 

1 EAST 104TH STREET NEW YORK, NY 10029Charter School Address: ___________________________________________ 

1.		 List all positions held on board (e.g., president, treasurer, parent representative) 

MEMBER 

2. Is the trustee an employee of the school?  ____No____Yes X 

If Yes, please provide a description of the position you hold and your responsibilities, 
your salary and your start date. 

3. Is the trustee an employee or agent of the management company or institutional 
partner of the charter school? ____Yes ____NoX 

If Yes, please provide a description of the position you hold and your responsibilities, 
your salary and your start date. 

4.		 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school during the time you have 
served on the board, and in the six-month period prior to such service. If there has 
been no such financial interest or transaction, write None. Please note that if you 
answered Yes to Question 2-4 above, you need not disclose again your employment 
status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid
a conflict of interest, 
(e.g., did not vote,
did not participate in

discussion) 

Name of person
holding interest or
engaging in
transaction and 
relationship to
yourself 

NONE 
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GEK@GE?JGCFGJFDEJAI?GEHJIKJGCEJDCFDGEDJ?DCIIFJNEY?EGEHJIDJ@AFIFHJFJDIGAFEGEJ?EGJIXJYIFDHJGEEGEKJ 

GEK@GE?JXDIGJO@FWJ<7;PQQO@KEJ<7;8H 

XYJZHO[TQSJPJ\]^J_TF`JGOJGaS	 CGGAI99DFAEGFFADEACFDFEGHIDJ9FAA?9AFJE?9EKHELHM?AN 
@OPCQRST:<U:87VGWAETH ROFGa_IJNOPHQJRSSGTFUJRTFVGSW 

baTcaJPHSJdOWGSQJOFJGaSJecaOO_fW 

bSgJdPUSY 

h] 

NYJ\d_OPQJX__JROFGa_IJNOPHQJRSSGTFUJRTFVGSW 

CIGYEKEJEKGIJIKEJHRSSJXEFE 

CGGA?I99KW?EHQD?IQDEAIDG?HXF@EHDELEENHDIG9DE?A9;;7TP;UU9NISCVSPPOW9 
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http://capitalprepharlem.org/apps/pages/index.jsp?uREC_ID=329370&type=d
https://nysed-cso-reports.fluidreview.com/resp/11056149/wNFCVDEEJA/










































EFGHIJKKJEFHLMMNOFGJPFQJROGOFGSLFJLTJUVOWSPM 
XLVYMPGSLFZ 
CDEFGEHIJ789:;9<7;8J=J>F?GJ@AHFGEHIJ7B97;9<7;8 

CD?GD@EGFGD?JHGDJIEAGDGFDJJKDDGLLMEDGJFDHJIEGEDGFGDJNGDFGEJFE? 
OE?EDFPEJGQEJEHHGDG?JGQEJEQFDGEDJ?EQGGLJQF?JMFHEJFDJ<7;RS<7;8JGGTFDHJMEEGFDJJGFDJEG?JGGJFGGDFEGJFDH 

DEGFFDJEDDGLLMEDGJGHJ?G@HEDG?JTFGQJHF?FPFLFGFE?UJKDJLF?QJLFDJ@FJEJLEFDDED?UJFDHJ?G@HEDG?JTQGJFDE 

EEGDGMFEFLLVJHF?FHHFDGFJEHIJCDJFHHFGFGDUJHE?EDFPEJGQEJ?EQGGLJ?JALFD?JHGDJMEEGFDJJGDJMFKFDJJADGJDE?? 
GGTFDHJMEEGFDJJFG?JEDDGLLMEDGJFDHJDEGEDGFGDJGFDJEG?JFDJ<7;8S<7;BI 
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ROWHYSGNOFG[\GGHPWGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ
 

OE?EDFPEJKHHGDG?JLGTFDHJMEEGFDJJIEED@FGMEDG OE?EDFPEJOLFD?JLGTFDHJMEEGFDJJIEED@FGMEDG 
LFDJEG?J<7;RS;8N LFDJEG?J<7;8S;BN 

CDJ<7;RS<7;8UJCOPJADGHFHEHJADEHEDEDEEJGG 
HFMFLFE?JDE?FHFDJJFDJOF?GDFEGJQUJFDHJG@DJHDEE 
FDHJDEH@EEHJL@DEQJAGA@LFGFGDJTF?JRR%IJ&@D KEGDGM EGMM@DFGVJG@GDEFEQJ?GDFGEJVJFDEL@HEH FEFLLV MFDKEGFDJJGGJLGEFLJELEMEDGFDVJ?EQGGL?U OF?FHHF @GFLF'FDJJ(FDJ@FDHJMFDKEGFDJJ?EDHFEE?UDGFJEH FGGEDHFDJJ)*CPYJGEDFDGJMEEGFDJ?U
EGDHEDFDJJTFGQJOF?GDFEGJQJAFDEDGJEGGDHFDFGGD? 
FDHJFGGEDHFDJJZS[JOLYJMEEGFDJ?I 

&@DJE@DDEDGJK>>JAGA@LFGFGDJF?JI7<%IJ\EJFDE 
LGEFGEHJFDJNAFDF?QJPFDLEMJFDHJJFHE 
ADEHEDEDEEJGGJFAALFEFDG?JHDGMJGQEJHF?GDFEGI 
PGTEHEDUJTEJFDEJPELGTJGQEJHF?GDFEGJFHEDFJEI KDJLF?Q CDJGQEJ<7;RS<7;8J?EQGGLJVEFDUJ?EQGGLJLEFHED? >FDJ@F MEGJTFGQJGQEJCGMM@DFGVJY??GEFFGFGDJGH JE ODGJDE??FHEJOGMFDFEFD?J]YCOONJGGJPEJFD>EFDDED HGDJFDJJDELFGFGD?QFA?JTFGQFDJGQEJPF?AFDFE ? EGMM@DFGVIJ&@DJTEP?FGEJF?JGDFD?LFGEHJFDGG 
GHEDJ<[JLFDJ@FJE?UJFDHJTEJFGGEDHEHJAFDEDG
MEEGFDJ?JFGJLGEFLJPFLFDJ@FLJELEMEDGFDV 
?EQGGL?IJ 

NG@HEDG?JTFGQJOF?FPFLFGFE?JMFKEJ@AJ<[%JGH
COP^?JGGGFLJAGA@LFGFGDIJ\EJFDEJ?LFJQGLVJFPGHE 
GQEJHF?GDFEGJFHEDFJEUJFDHJMFDVJGHJG@DJN\O 

NG@HEDG DE?FHEJFDJHF?GDFEGJQIJ\EJQELHJ?EHEDFLJ&AED 
?JTFGQ PG@?EJEHEDG?JFDHJGHHEDEHJ?@AAGDGJGGJAFDEDG? 
OF?FPFLFG TFGQJ_@E?GFGD?JFPG@GJ?EDHFEE?JGHHEDEHJFDHJCKO 
FE? EGDEEDD?IJ\EJFL?GJ?EQEH@LEHJFDHFHFH@FL 

MEEGFDJ?JADFGDJGGJEDDGLLMEDGJTFGQJG@DJNAEEFFL 
KH@EFGFGDJGEFEQEDJGGJFLLEHFFGEJAFDEDG 
EGDEEDD?I 

CDJGQEJ@AEGMFDJJ?EQGGLJVEFDUJG@DJDEED@FGMEDG 
ALFDJTFLLJFDEL@HEJDEJ@LFDJHF?FG?JGGJLGEFLJVG@GQ 
EEDGED?JFDHJEQ@DEQE?IJCDJFHHFGFGDUJTEJTFLL 
FDEDEF?EJG@DJEGMM@DFGVJADE?EDEEJPV 
AFDGFEFAFGFDJJFDJOF?GDFEGJQJEGMM@DFGVJ?EDHFEE 
FEGFHFGFE?I 

CDJGQEJEGMFDJJVEFDUJTEJLGGKJGGJFJJDE??FHELV 
DEED@FGJK>>J?G@HEDG?JFDHJADGHFHEJ?@AAGDGJGG 
GQEFDJHFMFLFE?IJMFDKEGFDJJMFGEDFFLJTFLLJPE 
ADGHFHEHJFDJPGGQJKDJLF?QJFDHJNAFDF?QIJ\EJTFLL 
GHHEDJNAFDF?QJGDFD?LFGFGDJFGJFLLJ&AEDJPG@?E 
EHEDG?JFDHJFHHEDGF?EJGAEDJEDDGLLMEDGJFD 
LGEFLJNAFDF?QJDET?AFAED?I 

CDJG@DJ?EEGDHJVEFDUJTEJLGGKJGGJEGDGFD@EJGG 
?EDHEJN\OIJ\EJFDEJFDEDEF?FDJJG@DJNAEH 
?GFHHFDJJFDJGDHEDJGGJMEEGJGQEJFDHL@`JFD 
EDDGLLMEDGIJ\EJTFLLJFL?GJEGDGFD@EJGGJADGHFHE 
FDHFHFH@FLJ?@AAGDGJGGJHFMFLFE?JF?JGQEV 
GDFD?FGFGDJFDGGJCOPI 

52324
 



ROGOFGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ
 

OE?EDFPEJKHHGDG?JLGTFDHJMEEGFDJJIEGEDGFGD OE?EDFPEJOLFD?JLGTFDHJMEEGFDJJIEGEDGFGD 
LFDJEG?J<7;RS;8N LFDJEG?J<7;8S;BN 

KEGDGM 
FEFLLV 
OF?FHHF 
DGFJEH 

LQEJ?@AAGDGJ?EDHFEE?JADGHFHEHJGGJCOP 
HFMFLFE?JFDEL@HE?JP@GJFDEJDGGJLFMFGEHJGGI 
SK`GEDHEHJHFVJ 
SK`GEDHEHJVEFD 
SNFG@DHFVJG@GGDFDJ 
SOFDGDED?QFAJTFGQJLQEJaGV?JCL@PJGHJ)*
SN@DHFVJADGJDFMMFDJJHGDJ?EQGLFD? 
SOFDGDED?QFAJTFGQJLQEJPFDPGDJFHGED?EQGGL 
ADGJDFMMFDJJHGDJFDG?JEDDFEQMEDG 
SNEQGGLJ?@AALVJFDHJ@DFHGDMJ?EQGLFD?QFA? 
SOFFLVJFHHF?GDVJEG@D?E?JGGJ?@AAGDGJ?GEFFL 
EMGGFGDFLJJDGTGQ 
SL@GGDFDJ 
SCDGEDDFGFGDFLJGDFHEL 

Y?JTFGQJFLLJGHJG@DJ?G@HEDG?UJCOPJ?EG?JQFJQ 
E`AEEGFGFGD?JHGDJG@DJK>>J?EQGLFD?IJNEQGLFD? KDJLF?Q FDEJADGHFHEHJTFGQJGQEJ@?EJGHJM@LGFALE >FDJ@F MEHF@M?JGGJADE?EDGJFDHGDMFGFGDJFDH JE GAAGDG@DFGFE?JGGJHEMGD?GDFGEJLFDJ@FJE >EFDDED EGMADEQED?FGDJGQDG@JQJAQV?FEFLJE`ADE??FGDI ? CD?GD@EGGD?JFDEJGDFFDEHJGGJ@?EJGQFDKSFLG@H? 
FDHJGQFDKSAFFDS?QFDE?JTQEDJF?KFDJJ_@E?GFGD?I 

COPJTGDKEHJELG?ELVJTFGQJGQEJCNKJFDH 
AFDGFEFAFGEHJFDJ?EHEDFLJNAEHJCGLLFPGDFGFHE 
GDFFDFDJ?JGGJMEEGJGQEJDEEH?JGHJG@DJNAEH 
AGA@LFGFGDIJ\EJGHHEDEHJFHHFGFGDFLJG@GGDFDJ 
?E??FGD?UJLEFHJPVJG@DJNAEHJCGGDHFDFGGDUJFDH 

NG@HEDG ADGHFHEHJFHHFGFGDFLJGEFEQEDJ?@AAGDGJFDJEHEDV 
?JTFGQ ELF??DGGMIJ&@DJN\OJPEDEHFGJHDGMJHFFLV 
OF?FPFLFG FHHF?GDVJELF??E?JTQEDEJGQEVJFDEJJFHED 
FE? FHHFGFGDFLJ?@AAGDGJTFGQJE`EE@GFHEJH@DEGFGDFDJ 

?KFLL?IJCOPJJ@FHEHJHFMFLFE?JGQDG@JQJGQEJCKO 
ADGEE??JFDHJFDJ?GMEJEF?E?UJ?G@HEDGJ?EDHFEE? 
TEDEJHEEDEF?EHJH@EJGGJGQEJADGJDE??
HEMGD?GDFGEHI 

\EJALFDJGGJHEHELGAJGDJGFDJJDELFGFGD?QFA? 
TFGQJCa&?JGQFGJ?EDHFEEJQFJQJDEEH? 
AGA@LFGFGD?IJCOPJFL?GJLGGK?JGGJEDEFGEJF 
DEGTGDKJGHJDE?G@DEE?JHGDJGQEJAFDEDG?JTFGQFD 
G@DJ?EQGGLJEGMM@DFGVIJ\EJTFLLJFDEDEF?EJG@D 
NGEFFLJ\GDKJGEFMJFDHJEDEFGEJDEJ@LFD 
ADGJDFMMFDJJHGDJ?FDJLEJAFDEDG?JTQGJFDEJFD 
DEEHJGHJ?@AAGDGI 

CDJGQEJ@AEGMFDJJ?EQGGLJVEFDUJCOPJTFLL 
ADGHFHEJGDFD?LFGGD?JFGJFLLJ?EQGGLJH@DEGFGD?U 
FDHJADFDGEHJMFGEDFFLJTFLLJPEJ?EDGJQGMEJFDJGQE 
?G@HEDG^?JDFGFHEJLFDJ@FJEIJCD?GD@EGGD?JTFLL 
DEEEFHEJFHHFGFGDFLJADGHE??FGDFLJHEHELGAMEDG 
HGE@?EHJGDJ?GDFGEJFE?JGGJ?@AAGDGJK>>JFDJGQE 
ELF??DGGMIJ\EJTFLLJFL?GJEGDGFD@EJGGJ@?E 
E@LG@DFLLVJHFHED?EJGE`GJGGJ?@AAGDGJ?G@HEDG 
LEFDDFDJI 

CDJ<7;8S;BUJTEJTFLLJEGDGFD@EJGGJ?@AAGDGJG@D 
N\OJGQDG@JQJG@DJDELFGFGD?QFA?JTFGQJGQEJCNK 
FDHJGQEJNAEHJCGLLFPGDFGFHEJFDHJPVJFDEDEF?FDJ 
?AEEFFLJEH@EFGFGDJ?GFHHFDJIJCDJFHHFGFGDUJHFE@LGV 
TFLLJDEEEFHEJGDFFDFDJJGDJGQEJFMALEMEDGFGFGDJGH 
PE?GJADFEGFEE?JFDHJFEEGMMGHFGFGD?JHGD 
NG@HEDG?JTFGQJOF?FPFLFGFE?IJ\EJTFLLJFL?GJGHHED 
NFG@DHFVJ?EQGGLJFDHJFHGEDJ?EQGGLUJG@GGDFDJJGG 
EDQFDEEJ?G@HEDGJLEFDDFDJIJbFDFLLVUJTEJTFLL 
GHHEDJAFDEDGJTGDK?QGA?JGGJE_@FAJG@DJHFMFLFE? 
TFGQJGEEQDF_@E?JGGJ?@AAGDGJLEFDDFDJJFGJQGMEI 

42324
 



EFGHIJKLJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQH 

XGGHYGYQF 
CDEFGEHIJ789:;9<7;8J=J>F?GJ@AHFGEHIJ7B97;9<7;8 

CEADDGJEFFGHE?JIGJGEFEFEDJFGHJFHJIGI?GDFGDDJ?GFKKIGHL 

ZFPGH[UGYQFPJ\QHJUQR]NTGYF^JGVTJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQHJXGGHYGYQFJSO_NTP 

MVOHGTHJPUVQQNPJR[PGJUQR]NTGTJGVTJG`QJGO_NTPJFORTWJLaKbcLaKdJMNOPPHQQRJSTOUVTH 

OFWJXWRYFYPGHOGQHJXGGHYGYQFJGQJHT]QHGJUVOF^TPJYFJGTOUVTHJOFWJOWRYFYPGHOGQHJPGO\\YF^JYF 

LaKbcLaKdeJfNTOPTJ]HQgYWTJGVTJ\[NNJGYRTJTh[YgONTFGJijSEkJQ\JPGO\\JQFJl[FTJmanJLaKbo 
GVTJjSEJ\QHJOFIJWT]OHGTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJGVTJjSEJ\QH 

OWWTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJOFWJGVTJjSEJQ\JPGO\\JOWWTWJYF 

FT`NIJUHTOGTWJ]QPYGYQFPJ\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdJ[PYF^JGVTJG`QJGO_NTP 

]HQgYWTWe 

MNOPPHQQRJSTOUVTHJXGGHYGYQFJSO_NT 

MNOJCPF??DDDJ 
NEFEFED?JDGJQ@GE 
:7RJ<7;S 

7 

MNOJCPF??DDDJ 
NEFEFED? 
TEAFDGEHJ89;9;S 
UJS9:79;8 

\ 

XWRYFYPGHOGQHJfQPYGYQFJXGGHYGYQFJSO_NT
 

MNO MNO 
XHJIGI?GDFGI1E XHJIGI?GDFGDD? 
WD?IGIDG?JDGJQ@GE TEAFDGEHJ89;9;S 
:7RJ<7;S UJS9:79;8 

: ; 

SVOFpJIQ[ 

MNOJCPF??DDDJ 
NEFEFED?JMIPPIGH 
VFEFGGJWD?IGIDG? 
89;9;SJUJS9:79;8 

;7 

MNO 
XHJIGI?GDFGDD? 
MIPPIGHJVFEFGG 
WD?IGIDG?J89;9;S 
UJS9:79;8 

; 

MNOJCPF??DDDJ 
NEFEFED?JXHHEH 
IGJYEZJWD?IGIDG? 
89;9;SJ[JS9:79;8 

< 

MNO 
XHJIGI?GDFGDD? 
XHHEHJIGJYEZ 
WD?IGIDG?J89;9;S 
[JS9:79;8 

2 

MNOJDK 
CPF??DDDJ 
NEFEFED?JDGJQ@GE 
:7RJ<7;8 

8 

MNO 
XHJIGI?GDFGI1E 
WD?IGIDG?JDGJQ@GE 
:7RJ<7;8 

8 

12321
 



EFGHIJKLJMFNOHGPQPORJSOTNUOHV
 
CDEFGEHIJ789:;9<7;8J=J>F?GJ@AHFGEHIJ7B97;9<7;8 

WSEJXYZFGJYQJ[\\JSOTNUOHV 

]XOHGPQPORJTFRJMFNOHGPQPOR^JTVJYQ 

_ZFOJL`aJb`Kc 

8 

WSEJXYZFGJYQJ[\\JXOHGPQPOR 

SOTNUOHVJTVJYQJ_ZFOJL`aJb`Kc 

< 

dFVGHZNGPYFVJQYHJeOfYHGPFgJhOHNOFGJYQJMFNOHGPQPORJSOTNUOHV 

SUOJGTi\OJiO\YjJPVJHOQ\ONGPkOJYQJGUOJPFQYHlTGPYFJNY\\ONGORJGUHYZgUJGUOJYF\PFOJfYHGT\JQYH 

NYlf\PTFNOJjPGUJ0OjJ1YH2J7GTGOJERZNTGPYFJ8TjJb9:;]L^]T<K^JQYHJGOTNUPFgJVGTQQ 

=ZT\PQPNTGPYFV:JEFGOHJGUOJHO\OkTFGJQZ\\JGPlOJO=ZPkT\OFGJ]WSE^JNYZFGJYQJGOTNUOHVJPFJOTNU 

NY\ZlF:JWYHJO;Tlf\OaJTJVNUYY\JjPGUJb`JQZ\\JGPlOJGOTNUOHVJTFRJ:JUT\QJGPlOJGOTNUOHV 

jYZ\RJUTkOJTFJWSEJNYZFGJYQJbb:::JdQJlYHOJGUTFJYFOJNY\ZlFJTff\POVJGYJTJfTHGPNZ\TH 

GOTNUOHaJf\OTVOJVO\ONGJYFOJNY\ZlFJQYHJGUOJWSEJNYZFG:Jh\OTVOJRYJFYGJPFN\ZRO 

fTHTfHYQOVVPYFT\VaJVZNUJTVJGOTNUOHJTVVPVGTFGV: 

WSEJNYZFGJYQJZFNOHGPQPORJGOTNUOHVJYFJ_ZFOJL`aJb`KcaJTFRJOTNUJZFNOHGPQPORJGOTNUOH 

VUYZ\RJiOJNYZFGORJYF\IJYFNO: 

;CJDEGFFJGDHJIE@JGJEKJ@JIEDGLKLEHJGEFIMED?JNOP:7P;8Q 

<CJGDHJIE@JGJEKJ@JIEDGLKLEHJGEFIMED?JSLGMJFGJFEF?GJGMDEEJTEFD? 
EKJEFEUEJGFDT-JULHHFEJEDJ?EIEJHFDTJIFF??DEEUJGEFIMLJw 
ExAEDLEJIEJNOP:7P;8Q 

:CJGDHJIE@JGJEKJ@JIEDGLKLEHJGEFIMED?JSMEJFDEJGEJ@DEHJED
 
GEJ@DEJGDFIyJIEFFEwEJKFI@FGTJNOP:7P;8Q
 

zCJGDHJIE@JGJEKJ@JIEDGLKLEHJGEFIMED?JSLGMJGSEJTEFD?JEKJDEFIM 
KEDJ{UEDLIFJExAEDLEJIEJNOP:7P;8Q 

RCJGDHJIE@JGJEKJ@JIEDGLKLEHJGEFIMED?JSLGMJExIEAGLEJFF
 
|@?LJE??-JADEKE??LEJFF-JFDGL?GLI-JFGMFEGLI-JEDJULFLGFDT

ExAEDLEJIEJNOP:7P;8Q
 

OCJGDHJIE@JGJEKJ@JIEDGLKLEHJGEFIMED?JSMEJHEJJEGJKLGJLJGEJFJT 
EKJGMEJADLEDJKE@DJIFGEwEDLE?JNOP:7P;8Q 

SUTF2JIYZ: 

R 

< 

7 

7 

< 

; 
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Capital Prep Harlem 2016-17 School Year Organizational Chart 

Saccora Kniesh 
Office Manager 

Dishonda Dukes 
Dean of Academics 

Taylor Bernal 
Director of Operations 

Danita Jones 
Principal 

Kimberly Mendez 
Social Studies Teacher 

Briana Chang 
Science Teacher 

April Moye 
English Teacher 

Vincent Ferguson 
English/Social Studies 

Kevin Mason 
Special Education Teacher 

Erica Buddington 
English Teacher 

Isake Smith 
Science Teacher 

Leevert Holmes 
Math Teacher 

Cassandre Felix 
Math Teacher 

William Jones 
Math Teacher 

Sheri Jeantillmore 
Junior Teacher 

Stephanie Aroca 
School Social Worker 

Derek Smith 
Math Teacher 

Jheri Hardaway 
Social Studies Teacher 

Julian Colon 
Junior Teacher 

Jasmyn Rosales 
School Social Worker 

Board of Trustees 

Updated: July 31st, 2017 



   

 

   

  

 

    

                                           

                    

                         

                       

                         

                            

                                      

                                 

    

 

     

     

    

    

     

 

  

     

  

 

 

 

  

  

  

  

  

  

 

     

2017 - 2018 SCHOOL CALENDAR
 
JULY 

Mo Tu We Th Fr 

3 4 5 6 7 

10 11 12 13 14 

17 18 19 20 21 

24 

New PD 

25 

New PD 

26 

New PD 

27 

New PD 

28 

New PD 

31 

PD 

AUGUST 

Mo Tu We Th Fr 

1 

PD 

2 

PD 

3 

PD 

4 

PD 

7 

PD 

8 

PD 

9 

PD 

10 

PD 

11 

PD 

14 

(I) 

15 16 17 18 

21 22 23 24 25 

29 29 30 31 

SEPTEMBER 

Mo Tu We Th Fr 

1 

4 

LD 

5 6 7 8 

11 12 13 14 15 

18 19 20 21 22 

PD 

25 26 27 28 29 

OCTOBER 

Mo Tu We Th Fr 

2 3 4 5 6 

(I) 

9 

(II) 

10 11 12 13 

16 17 18 19 20 

23 24 25 26 27 

PD 

30 31 

NOVEMBER 

Mo Tu We Th Fr 

1 

1/2day 

2 

1/2day 

3 

1/2day 

6 7 8 9 10 

13 14 15 16 17 

20 

TB 

21 

TB 

22 

TB 

23 

TB 

24 

TB 

27 28 29 30 

DECEMBER 

Mo Tu We Th Fr 

1 

4 5 6 7 8 

11 12 13 14 15 

(II) 

18 

(III) 

19 20 21 22 

25 

WR 

26 

WR 

27 

WR 

28 

WR 

29 

WR 

school is in session

1 East 104th Street 

New York, NY 10029 

Main Number: (212) 328-9370
 

Fax: (315) 400-0930
 

www.capitalprepharlem.org 

https://capitalprepny.schoolmint.net/signin 

CODES AND SPECIAL DATES 

First Day of School August 14 

LD - Labor Day Sep. 4 

TB - Thanksgiving Break Nov. 20-24 

WR - Winter Recess Dec. 25-Jan.5 

MLK - Martin Luther King Jan. 15 

PRE - President's Day Feb. 19 

SPR - Spring Recess Mar. 12-16 

GF - Good Friday Mar. 30 

MD - Memorial Day May 28 

Last Day of School June 28 

MARKING PERIODS 

(I) August 14 - October 6 

(II) October 9 - December 15 

(III) December 18 - February 23 

(IV) February 26 - April 27 

(V) April 30- June 28 

PARENT CONFERENCE DATES 

November 1 - 3
 
April 4 - 6
 

INFO SESSIONS FOR NEW STUDENTS 

*January 11, 2018 

*February 15, 2018 

*March 22, 2018 

PROFESSIONAL DEVELOPMENT DATES 

PDNew - NewStaff Only
 
July 24 - Aug. 11
 

PD - For All
 

July 31 - August 11
 

September 22
 

October 27 

February 2 

JANUARY 

Mo Tu We Th Fr 

1 

WR 

2 

WR 

3 

WR 

4 

WR 

5 

WR 

8 9 10 11 12 

15 

MLK 

16 17 18 19 

22 23 24 25 26 

29 30 31 

FEBRUARY 

Mo Tu We Th Fr 

1 2 

PD 

5 6 7 8 9 

12 13 14 15 16 

19 

PRE 

20 21 22 23 

(III) 

26 

(IV) 

27 28 

MARCH 

Mo Tu We Th Fr 

1 2 

5 6 7 8 9 

12 

SRP 

13 

SRP 

14 

SRP 

15 

SRP 

16 

SRP 

19 20 21 22 23 

26 27 28 29 30 

GF 

APRIL 

Mo Tu We Th Fr 

2 3 4 

1/2day 

5 

1/2day 

6 

1/2day 

9 10 11 12 13 

16 17 18 19 20 

23 24 25 26 27 

(IV) 

30 

(V) 

MAY 

Mo Tu We Th Fr 

1 2 3 4 

7 8 9 10 11 

14 15 16 17 18 

21 22 23 24 25 

28 

MD 

29 30 31 

JUNE 

Mo Tu We Th Fr 

1 

4 5 6 7 8 

11 12 13 14 15 

18 19 20 21 22 

25 26 27 28 

(V) 

school is not in session 

*subject to change. 

          UPDATED ON 3/21/2017 

http://www.capitalprepharlem.org/
https://capitalprepny.schoolmint.net/signin
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