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JGKEDJGF?_?JF??RZGEHJGJJYJ@J]YJYJ@DJF@GKJDRUEDJFDEJ^R?R]EEJJGJYJ@DJGF?_JAFZEVJ`KREEJFJHAEEGRGZJGKR?JGF?_S 
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GKEJFJDDEFGJGF?_?V 
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M\JrQLedQWeJWJWLrJ^XJ_^WaeQ^` OPCJCDOJ:W 

VK\JLW]^^_JQ`X^dbaeQ^` 
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[\JraeEJXQdLeJ^ZE`ErJX^d 7<9:7;: 

Q`LedfWeQ^` 
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PoT\JZPYTiYJcHOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJK\
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GFE 
CJGGFFG 
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QXJ_^WaeErJQ`JZdQ_aeEJLZaWEJQ`J``WJ^dJrQLedQWeLJ^feLQrEJ``W 

Sl\JfcPOTVJTJMkHHYFGJWYHGURUMTGYJORJ^MMkcTFMIJhW^^qJROHJYTMNJiMNOOPJiUGYJGNTG 
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UFicYMGUOFJHYcOHG\ 

LUGYJKJWYHGURUMTGYJORJ^MMkcTFMIJhW^^q 
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COJJDE?AJG?EM 
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COJJDE?AJG?EM 

LUGYJlJWYHGURUMTGYJORJ^MMkcTFMI 

COJJDE?AJG?EM 

LUGYJlJXUHYJQFicYMGUOFJdYcOHG 

COJJDE?AJG?EM 

FK\JYYHYJGNYHYJTFIJHYXUiUOFiJGO OJ
 

GNYJiMNOOPfiJMNTHGYHJVkHUF[JGNY
 

omKabKpJiMNOOPJIYTH]JhZPYTiY
 

UFMPkVYJTccHOXYVJOHJcYFVUF[
 

STGYHUTPJTFVJFOFbSTGYHUTP
 
MNTHGYHJHYXUiUOFiq\
 

O\J`TSYJTFVJZOiUGUOFJOR PKEDE?EJ\F?_JIISJORDEFGJDJJIJdAEDFGRJG?
 
QFVUXUVkTPhiqJYNOJWOScPYGYVJGNY
 

omKVbKaJaFFkTPJdYcOHG\
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Central Queens Academy Charter School
�

SCHOOL 
Name: Central Queens Academy Charter School 

CONTACT INFORMATION 
Contact Name: Michelle Dalpiaz 
Contact Title: CFO 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

CENTRAL QUEENS ACADEMY CHARTER SCHOOL
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 105 105 105 
TOTAL ENROLLMENT = 405 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 1 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 398.625 405 0 405 0 405 0 405 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District NYC CHANCELLOR'S OFFICE 398.625 405 405 405 405 
SECONDARY District (Select from drop-down list) → 

Page 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

7 of 64

 
 

    

   
    

    

  

  
   

   
 

                 
              

          
 
   

8 9 10 11 12 
90 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

Page 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 64 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

SCHOOL

("FTE")

    

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

CENTRAL QUEENS ACADEMY CHARTER CENTRAL QUEENS ACADEMY CHARTER SCHOOL
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 1.0 1.0 1.0 1.0 1.0 
Instructional Management Instructional Management 3.0 3.0 3.0 3.0 3.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 4.0 4.0 4.0 4.0 4.0 
CFO / Director of Finance CFO / Director of Finance 1.0 1.0 1.0 1.0 1.0 
Operation / Business Manager Operation / Business Manager 1.0 1.0 1.0 1.0 1.0 
Administrative Staff Administrative Staff 5.0 6.0 6.0 6.0 6.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 15.0 16.0 0.0 16.0 0.0 16.0 0.0 16.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 22.0 20.0 20.0 20.0 20.0 
Teachers - SPED Teachers - SPED 5.0 5.0 5.0 5.0 5.0 
Substitute Teachers Substitute Teachers 1.0 2.0 2.0 2.0 2.0 
Teaching Assistants Teaching Assistants 
Specialty Teachers Specialty Teachers 10.0 11.5 11.5 11.5 11.5 
Aides Aides 
Therapists & Counselors Therapists & Counselors 2.0 2.0 2.0 2.0 2.0 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 40.0 40.5 0.0 40.5 0.0 40.5 0.0 40.5 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 
Security Security 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

55.0 56.5 0.0 56.5 0.0 56.5 0.0 56.5 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

SCHOOL

("FTE")

       
    

  

  

  

    

      

         

  

  

  

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

CENTRAL QUEENS ACADEMY CHARTER
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 64
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 7,602,403 1,864,992 - - 1,839,605 - - 1,839,605 
Total Expenses 7,445,697 1,922,603 - - 1,922,603 - - 1,922,603 
Net Income 156,706 (57,611) - - (82,999) - - (82,999) 
Actual Student Enrollment 399 405 - - 405 - - 405 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 5,790,825 1,549,834 - - 1,549,834 - - 1,549,834 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 5,790,825 1,549,834 - - 1,549,834 - - 1,549,834 

Special Education Revenue 577,661 122,271 - 122,271 - 122,271 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 545,000 142,500 142,500 142,500 
Other 149,963 - -

TOTAL REVENUE FROM STATE SOURCES 7,063,449 1,814,605 - - 1,814,605 - - 1,814,605 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 40,458 - -
Title I 189,255 25,388 - -
Title Funding - Other - -
School Food Service (Free Lunch) - -
Grants 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

7,602,403 1,864,992 - - 1,839,605 - -
7,445,697 1,922,603 - - 1,922,603 - -

156,706 (57,611) - - (82,999) - -
399 405 - - 405 - -

1,839,605 
1,922,603 

(82,999) 
405 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

229,713 25,388 - - - - - -

90,046 - -
7,175 - -

- -
- -

17,728 - -
- -
- -

194,292 25,000 - 25,000 - 25,000 
309,241 25,000 - - 25,000 - - 25,000 

7,602,403 1,864,992 - - 1,839,605 - - 1,839,605 
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- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  1.00 142,902 38,358 - 38,358 - 38,358 
Instructional Management  3.00 430,560 100,360 - 100,360 - 100,360 
Deans, Directors & Coordinators    4.00 402,350 105,118 - 105,118 - 105,118 
CFO / Director of Finance     1.00 121,046 31,824 - 31,824 - 31,824 
Operation / Business Manager    1.00 123,705 31,980 - 31,980 - 31,980 
Administrative Staff  6.00 281,905 88,400 - 88,400 - 88,400 

TOTAL ADMINISTRATIVE STAFF   16.00 1,502,468 396,040 - - 396,040 - - 396,040 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   20.00 1,677,200 383,680 - 383,680 - 383,680 
Teachers - SPED   5.00 511,680 89,310 - 89,310 - 89,310 
Substitute Teachers  2.00 48,880 23,790 - 23,790 - 23,790 
Teaching Assistants  - - - -
Specialty Teachers  11.50 456,905 182,715 - 182,715 - 182,715 
Aides - - - -
Therapists & Counselors   2.00 135,720 35,100 - 35,100 - 35,100 
Other - - - -

TOTAL INSTRUCTIONAL  40.50 2,830,385 714,595 - - 714,595 - - 714,595 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other - - -

TOTAL NON-INSTRUCTIONAL  - - - - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS    56.50 4,332,853 1,110,635 - - 1,110,635 - - 1,110,635 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  368,293 94,404 - 94,404 - 94,404 
Fringe / Employee Benefits    401,858 121,142 - 121,142 - 121,142 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL     
Budget / Operating Plan    

2018-19 

Total Revenue  7,602,403 1,864,992 - - 1,839,605 - - 1,839,605 
Total Expenses  7,445,697 1,922,603 - - 1,922,603 - - 1,922,603 
Net Income  156,706 (57,611) - - (82,999) - - (82,999) 
Actual Student Enrollment   399 405 - - 405 - - 405 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

7,602,403 1,864,992 - - 1,839,605 - -
7,445,697 1,922,603 - - 1,922,603 - -

156,706 (57,611) - - (82,999) - -
399 405 - - 405 - -

1,839,605 
1,922,603 

(82,999) 
405 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

56.50 

111,493 33,319 - 33,319 - 33,319 
881,644 248,864 - - 248,864 - - 248,864 

5,214,497 1,359,499 - - 1,359,499 - - 1,359,499 

45,235 6,438 - 6,438 - 6,438 
10,000 2,500 - 2,500 - 2,500 

- -
- -
- -

73,920 21,240 - 21,240 - 21,240 
- -
- -

117,722 19,815 - 19,815 - 19,815 
246,877 49,992 - - 49,992 - - 49,992 
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- 1/1 - 3/31

 
 

     
    

  
   

  
 

   
 

 
   

 
       
 

   
   

       
      

  

   

         
   

  

    

  
  

    
   

 
 

 
  

                 

 

Page 15 of 64 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

7,602,403 1,864,992 - - 1,839,605 - - 1,839,605 
7,445,697 1,922,603 - - 1,922,603 - - 1,922,603 

156,706 (57,611) - - (82,999) - - (82,999) 
399 405 - - 405 - - 405 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 

Other 
TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

3,000 3,250 - 3,250 - 3,250 
50,000 15,000 - 15,000 - 15,000 

5,000 1,250 - 1,250 - 1,250 
50,375 5,000 - 5,000 - 5,000 
15,000 6,250 - 6,250 - 6,250 

6,000 1,500 - 1,500 - 1,500 
25,000 6,250 - 6,250 - 6,250 
45,034 14,050 - 14,050 - 14,050 
15,125 6,281 - 6,281 - 6,281 
25,313 6,250 - 6,250 - 6,250 
10,000 2,500 - 2,500 - 2,500 
60,000 15,000 - 15,000 - 15,000 
42,000 10,500 - 10,500 - 10,500 
18,000 4500 - 4500 - 4500 
20,000 5,000 - 5,000 - 5,000 
20,000 5,000 - 5,000 - 5,000 

5,000 1,250 - 1,250 - 1,250 
6,000 1500 - 1500 - 1500 

20,000 5000 - 5000 - 5000 

28,500 7,125 - 7,125 - 7,125 

469,347 122,456 - - 122,456 - - 122,456 

52,472 18,758 - 18,758 - 18,758 
109,968 29,902 - 29,902 - 29,902 
941,984 243,548.50 - 243,548.50 - 243,548.50 

23,103 10,000 - 10,000 - 10,000 
30,000 10,000 - 10,000 - 10,000 
10,648 2,662 - 2,662 - 2,662 
36,673 9,535 - 9,535 - 9,535 

1,204,848 324,406 - - 324,406 - - 324,406 

260,128 66,250 - 66,250 - 66,250 
50,000 - -



- 1/1 - 3/31

 

 

 

    
   

 
 

 
  

                 

 

DEFERRED RENT 

TOTAL EXPENSES 7,445,697 1,922,603 - - 1,922,603 - - 1,922,603 

NET INCOME 156,706 (57,611) - - (82,999) - - (82,999) 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 7,602,403 1,864,992 - - 1,839,605 - - 1,839,605 
Total Expenses 7,445,697 1,922,603 - - 1,922,603 - - 1,922,603 
Net Income 156,706 (57,611) - - (82,999) - - (82,999) 
Actual Student Enrollment 399 405 - - 405 - - 405 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Page 16 of 64
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  405.0
-
-
-
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-
-
-
-
-
-
-
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

7,602,403 1,864,992 - - 1,839,605 - -
7,445,697 1,922,603 - - 1,922,603 - -

156,706 (57,611) - - (82,999) - -
399 405 - - 405 - -

1,839,605 
1,922,603 

(82,999) 
405 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

1 1 - - 1 - - 1 
399 405 - - 405 - - 405 

- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -

399 405 - - 405 - - 405 

19,072 4,605 - - 4,542 - - 4,542 

18,678 4,747 - - 4,747 - - 4,747 
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

    
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 2,190,913 -
- - 1,952,978 -
- - 237,934 -
- - 405 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,307 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 1,549,834 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 1,549,834 - -

- 122,271 -

- -
- -
- -

142,500 
- 213,030 -

- - 2,027,635 - -

- 36,727 -
- 101,551 -
- -
- -

of 64 



CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,190,913 - -
1,952,978 - -

237,934 - -
405 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 138,278 - -

- -
- -
- -
- -
- -
- -
- -
- 25,000 -

- - 25,000 - -

- - 2,190,913 - -
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Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,190,913 - -
1,952,978 - -

237,934 - -
405 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

1.00 
3.00 
4.00 
1.00 
1.00 
6.00 

16.00 

20.00 
5.00 
2.00 

-
11.50 

-
2.00 

-
40.50 

-
-
-
-
-
-

56.50 

- 38,358 -
- 100,360 -
- 105,118 -
- 31,824 -
- 31,980 -
- 88,400 -

- - 396,040 - -

- 383,680 -
- 89,310 -
- 23,790 -
- -
- 182,715 -
- -
- 35,100 -
- -

- - 714,595 - -

- -
- -
- -
- -
- -

- - - - -

- - 1,110,635 - -

- 94,404 -
of - 121,142 -
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Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,190,913 - -
1,952,978 - -

237,934 - -
405 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

56.50 

- 33,319 -
- - 248,864 - -

- - 1,359,499 - -

- 6,438 -
- 2,500 -
- -
- -
- -
- 21,240 -
- -
- -
- 19,815 -

- - 49,992 - -
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Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 2,190,913 - -
- - 1,952,978 - -
- - 237,934 - -
- - 405 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 

Other 
TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- 3,250 -
- 15,000 -
- 1,250 -
- 35,375 -
- 6,250 -
- 1,500 -
- 6,250 -
- 14,050 -
- 6,281 -
- 6,250 -
- 2,500 -
- 15,000 -
- 10,500 -
- 4500 -
- 5,000 -
- 5,000 -
- 1,250 -
- 1500 -
- 5000 -

- 7,125 -

- - 152,831 - -

- 18,758 -
- 29,902 -
- 243,548.50 -
- 10,000 -
- 10,000 -
- 2,662 -
- 9,535 -

- - 324,406 - -

- 66,250 -
- -
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Budget / Operating Plan

2018-19

3rd

CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

 

 

 

     

    
   

     

    
   

- - 1,952,978 - -

- - 237,934 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

DEFERRED RENT 

TOTAL EXPENSES 

NET INCOME 

- - 2,190,913 - -
- - 1,952,978 - -
- - 237,934 - -
- - 405 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Page 23 of 64
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  405.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 2,190,913 - -
1,952,978 - -

237,934 - -
405 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 405 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 405 - -

- - 5,410 - -

- - 4,822 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

CENTRAL QUEENS ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

7,735,114 
7,720,789 

14,325 

Original
�
Budget
�

6,199,335 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

6,199,335 

489,083 

-
-
-

570,000 
213,030 

7,471,448 

36,727 
126,939 

-
-

7,735,114 
7,720,789 

14,325 

Total Year
�

Revised
�
Budget
�

6,199,335 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

6,199,335 

489,083 

-
-
-

570,000 
213,030 

7,471,448 

36,727 
126,939 

-
-
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

408,510 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

408,510 

(88,578) 

-
-
-

25,000 
63,067 

407,999 

(3,731) 
(62,316) 

-
-

132,711 
(275,092) 
(142,381) 

2018-19
�

132,711 
(275,092) 
(142,381) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

408,510 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

408,510 

(88,578) 

-
-
-

25,000 
63,067 

407,999 

(3,731) 
(62,316) 

-
-

DESCRIPTION OF ASSUMPTIONS 

NYC DoE Rental Assistance
�

Special Appropriation, NYSTL
�



     

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

163,666 163,666 - (66,047) (66,047) 

- - - (90,046) (90,046) 
- - - (7,175) (7,175) 
- - - - -
- - - - -
- - - (17,728) (17,728) 
- - - - -
- - - - -

100,000 100,000 - (94,292) (94,292) Foundation Grants & misc income 4.2k 
100,000 100,000 - (209,241) (209,241) 

7,735,114 7,735,114 - 132,711 132,711 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

7,735,114 7,735,114 - 132,711 132,711 
7,720,789 7,720,789 - (275,092) (275,092) 

14,325 14,325 - (142,381) (142,381) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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153,432 153,432 - (10,530) (10,530) 
401,440 401,440 - 29,120 29,120 
420,472 420,472 - (18,122) (18,122) 
127,296 127,296 - (6,250) (6,250) 
127,920 127,920 - (4,215) (4,215) 
353,600 353,600 - (71,695) (71,695) 

1,584,160 1,584,160 - (81,692) (81,692) 

1,534,720 1,534,720 - 142,480 142,480 
357,240 357,240 - 154,440 154,440 

95,160 95,160 - (46,280) (46,280) 
- - - - -

730,860 730,860 - (273,955) (273,955) 
- - - - -

140,400 140,400 - (4,680) (4,680) 
- - - - -

2,858,380 2,858,380 - (27,995) (27,995) 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

4,442,540 4,442,540 - (109,687) (109,687) 

377,616 377,616 - (9,323) (9,323) 
484,566 484,566 - (82,708) (82,708) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 1.00 
Instructional Management 3.00 
Deans, Directors & Coordinators 4.00 
CFO / Director of Finance 1.00 
Operation / Business Manager 1.00 
Administrative Staff 6.00 

TOTAL ADMINISTRATIVE STAFF 16.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 20.00 
Teachers - SPED 5.00 
Substitute Teachers 2.00 
Teaching Assistants -
Specialty Teachers 11.50 
Aides -
Therapists & Counselors 2.00 
Other -

TOTAL INSTRUCTIONAL 40.50 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 56.50 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

7,735,114 7,735,114 - 132,711 132,711 
7,720,789 7,720,789 - (275,092) (275,092) 

14,325 14,325 - (142,381) (142,381) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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133,276 133,276 - (21,783) (21,783) 
995,458 995,458 - (113,814) (113,814) 

5,437,998 5,437,998 - (223,501) (223,501) 

25,750 25,750 - 19,485 19,485 
10,000 10,000 - - -

- - - - -
- - - - -
- - - - -

84,960 84,960 - (11,040) (11,040) 
- - - - -
- - - - -

79,258 79,258 - 38,464 38,464 Academic Consultants, Prof Services/Consultants    
199,968 199,968 - 46,909 46,909 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    56.50 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

CENTRAL QUEENS ACADEMY CHARTER SCHOOL     
Budget / Operating Plan    

2018-19 

7,735,114 7,735,114 - 132,711 132,711 
7,720,789 7,720,789 - (275,092) (275,092) 

14,325 14,325 - (142,381) (142,381) 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



   
 

     
   

     
 

 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 

Other 
TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

7,735,114 
7,720,789 

14,325 

Original
�
Budget
�

13,000 13,000 - (10,000) (10,000) 
60,000 60,000 - (10,000) (10,000) 

- - -5,000 
50,375 
25,000 

6,000 
25,000 
56,201 
25,124 
25,000 
10,000 
60,000 
42,000 
18,000 
20,000 
20,000 

5,000 
6,000 

20,000 

28,500 

520,200 

75,031 
119,609 
974,194 

40,000 
40,000 
10,648 
38,141 

1,297,623 

265,000 
-

CENTRAL QUEENS ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

7,735,114 
7,720,789 

14,325 

Total Year
�

Revised
�
Budget
�

5,000 
50,375 
25,000 

6,000 
25,000 
56,201 
25,124 
25,000 
10,000 
60,000 
42,000 
18,000 
20,000 
20,000 

5,000 
6,000 

20,000 

28,500 

520,200 

75,031 
119,609 
974,194 

40,000 
40,000 
10,648 
38,141 

1,297,623 

265,000 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

-
(10,000) 

-
-

(11,167) 
(9,999) 

313 
-
-
-
-
-
-
-
-
-

-

(50,853) 

(22,559) 
(9,641) 

(32,210) 
(16,897) 
(10,000) 

-
(1,468) 

(92,775) 

(4,872) 
50,000 

132,711 
(275,092) 
(142,381) 

2018-19
�

132,711 
(275,092) 
(142,381) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-
(10,000) 

-
-

(11,167) 
(9,999) 

313 
-
-
-
-
-
-
-
-
-

-

(50,853) 

(22,559) 
(9,641) 

(32,210) 
(16,897) 
(10,000) 

-
(1,468) 

(92,775) 

(4,872) 
50,000 

DESCRIPTION OF ASSUMPTIONS 

Textbooks & Workbooks, NYSTL
�
Classroom Library
�

Uniform, Assemblies Programs,Ext Dat, Family Eng
�
Office Supplies & Postage
�

Staff Appreciation, Dues & Membership, Bank
�
Charges, Misc.
�



 
 

 
  

 

 

 

    
   

 

 
 

 
 

  

7,720,789 7,720,789 - (275,092) (275,092) 

14,325 14,325 - (142,381) (142,381) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

DEFERRED RENT 

TOTAL EXPENSES 

NET INCOME 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

7,735,114 7,735,114 - 132,711 132,711 
7,720,789 7,720,789 - (275,092) (275,092) 

14,325 14,325 - (142,381) (142,381) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  405.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19 

7,735,114 7,735,114 - 132,711 132,711 
7,720,789 7,720,789 - (275,092) (275,092) 

14,325 14,325 - (142,381) (142,381) 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

    
   

 
 

 
  

                 

 

- 66,250 - - 66,250 - - 66,250 
- - - - - - - -
- 66,250 - - 66,250 - - 66,250 

- - - - - - - -
(36,600) - - (36,600) - - (36,600) 

- (36,600) - - (36,600) - - (36,600) 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - 29,650 - - 29,650 - - 29,650 

NET INCOME 156,706 (27,961) - - (53,349) - - (53,349) 

Beginning Cash Balance 3,841,463 3,998,169 - - 3,970,208 - - 3,916,859 

ENDING CASH BALANCE 3,998,169 3,970,208 - - 3,916,859 - - 3,863,510 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 7,602,403 1,864,992 - - 1,839,605 - - 1,839,605 
Total Expenses 7,445,697 1,922,603 - - 1,922,603 - - 1,922,603 
Net Income 156,706 (57,611) - - (82,999) - - (82,999) 
Actual Student Enrollment 399 405 - - 405 - - 405 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

    
   

     

- - 66,250 - -
- - - - -
- - 66,250 - -

- - - - -
- - (36,600) - -
- - (36,600) - -

- - - - -
- - - - -
- - - - -

- - 29,650 - -

- - 267,584 - -

- - 3,863,510 - -

- - 4,131,094 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 2,190,913 - -
- - 1,952,978 - -
- - 237,934 - -
- - 405 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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265,000 265,000 - 265,000 265,000 
- - - - -

265,000 265,000 - 265,000 265,000 

- - - - -
(146,400) (146,400) - (146,400) (146,400) 
(146,400) (146,400) - (146,400) (146,400) 

- - - - -
- - - - -
- - - - -

118,600 118,600 - 118,600 118,600 

132,925 132,925 - (23,781) (23,781) 

3,998,169 3,998,169 - 156,706 156,706 

4,131,094 4,131,094 - 132,925 132,925 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

7,735,114 7,735,114 - 132,711 132,711 
7,720,789 7,720,789 - (275,092) (275,092) 

14,325 14,325 - (142,381) (142,381) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 

Page 34 of 64
�



    
 

 

        

 
   

   
 

 
   

  

    

 

 

   

 
    

   
 

    
      
 

  

       

 

 

 
  

    

 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL
�
BALANCE SHEET
�

2018-19
�

Prior Year Q1 Q2 Q3 Q4 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES - - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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CENTRAL QUEENS ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 
Total Revenue - 1,864,992 - - 1,839,605 - -
Total Expenses - 1,922,603 - - 1,922,603 - -
Net Income - (57,611) - - (82,999) - -
Actual Student Enrollment - 405 - - 405 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

Page 36 of 64 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

1,549,834 - 1,549,834 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 1,549,834 - - 1,549,834 - -
122,271 - 122,271 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -

142,500 - 142,500 -
- - - -

- 1,814,605 - - 1,814,605 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - - -
25,388 - - -

- - - -
- - - -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -
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CENTRAL QUEENS ACADEMY CHARTER 
Budget / Operating Plan 

2018-19
�

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 25,388 - - - - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 1,864,992 

5,000 - 25,000 -
- 25,000 - - 25,000 - -

- - 1,839,605 - -

Total Revenue - 1,864,992 - - 1,839,605 - -
Total Expenses - 1,922,603 - - 1,922,603 - -
Net Income - (57,611) - - (82,999) - -
Actual Student Enrollment - 405 - - 405 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,864,992 -
- 1,922,603 -
- (57,611) -
- 405 -

CENTRAL QUEENS ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 
- 1,839,605 - -
- 1,922,603 - -
- (82,999) - -
- 405 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

38,358 - 38,358 -
100,360 - 100,360 -
105,118 - 105,118 -

31,824 - 31,824 -
31,980 - 31,980 -
88,400 - 88,400 -

- 396,040 - - 396,040 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

383,680 - 383,680 -
89,310 - 89,310 -
23,790 - 23,790 -

- - - -
182,715 - 182,715 -

- - - -
35,100 - 35,100 -

- - - -
- 714,595 - - 714,595 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

- - - - - - -

- 1,110,635 - - 1,110,635 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

94,404 - 94,404 -
121,142 - 121,142 -

33,319 - 33,319 -
- 248,864 - - 248,864 - -

TOTAL PERSONNEL SERVICE COSTS - - 1,359,499 - - 1,359,499 - -
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CENTRAL QUEENS ACADEMY CHARTER
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit 6,438 - 6,438 -
Legal 2,500 - 2,500 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 21,240 - 21,240 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 19,815 - 19,815 -

TOTAL CONTRACTED SERVICES - 49,992 - - 49,992 - -

Total Revenue - 1,864,992 - - 1,839,605 - -
Total Expenses - 1,922,603 - - 1,922,603 - -
Net Income - (57,611) - - (82,999) - -
Actual Student Enrollment - 405 - - 405 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,864,992 -
- 1,922,603 -
- (57,611) -
- 405 -

CENTRAL QUEENS ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 
- 1,839,605 - -
- 1,922,603 - -
- (82,999) - -
- 405 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

3,250 - 3,250 -
15,000 - 15,000 -

1,250 - 1,250 -
5,000 - 5,000 -
6,250 - 6,250 -
1,500 - 1,500 -
6,250 - 6,250 -

14,050 - 14,050 -
6,281 - 6,281 -
6,250 - 6,250 -
2,500 - 2,500 -

15,000 - 15,000 -
10,500 - 10,500 -

4,500 - 4,500 -
5,000 - 5,000 -
5,000 - 5,000 -
1,250 - 1,250 -
1,500 - 1,500 -
5,000 - 5,000 -
7,125 - 7,125 -

- 122,456 - - 122,456 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

18,758 - 18,758 -
29,902 - 29,902 -

243,549 - 243,549 -
10,000 - 10,000 -
10,000 - 10,000 -

2,662 - 2,662 -
9,535 - 9,535 -

- 324,406 - - 324,406 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

66,250 - 66,250 -
- - - -
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CENTRAL QUEENS ACADEMY CHARTER
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 1,922,603 - - 1,922,603 - -

NET INCOME - (57,611) - - (82,999) - -

Total Revenue - 1,864,992 - - 1,839,605 - -
Total Expenses - 1,922,603 - - 1,922,603 - -
Net Income - (57,611) - - (82,999) - -
Actual Student Enrollment - 405 - - 405 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,864,992 -
- 1,922,603 -
- (57,611) -
- 405 -

CENTRAL QUEENS ACADEMY CHARTER 
Budget / Operating Plan 

2018-19 

2018-19 

- 1,839,605 - -
- 1,922,603 - -
- (82,999) - -
- 405 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 405 - - 405 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 405 - - 405 - -

REVENUE PER PUPIL - 4,605 - - 4,542 - -

EXPENSES PER PUPIL - 4,747 - - 4,747 - -
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1,839,605 - - 2,190,913 -
1,922,603 - - 1,952,978 -

(82,999) - - 237,934 -
405 - - 405 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

1,549,834 - 1,549,834 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

1,549,834 - - 1,549,834 -
122,271 - 122,271 -

- - - -
- - - -
- - - -

142,500 - 142,500 -
- - 213,030 -

1,814,605 - - 2,027,635 -

- - 36,727 -
- - 101,551 -
- - - -
- - - -

- - - -
- - - -

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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- - - -
- - - 138,278 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

25,000 - 25,000 -
25,000 - - 25,000 -

1,839,605 - - 2,190,913 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

1,839,605 - - 2,190,913 -
1,922,603 - - 1,952,978 -

(82,999) - - 237,934 -
405 - - 405 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL 
Plan 

Total Revenue 1,839,605 - - 2,190,913 -
Total Expenses 1,922,603 - - 1,952,978 -
Net Income (82,999) - - 237,934 -
Actual Student Enrollment 405 - - 405 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

38,358 - 38,358 -
100,360 - 100,360 -
105,118 - 105,118 -

31,824 - 31,824 -
31,980 - 31,980 -
88,400 - 88,400 -

396,040 - - 396,040 -

383,680 - 383,680 -
89,310 - 89,310 -
23,790 - 23,790 -

- - - -
182,715 - 182,715 -

- - - -
35,100 - 35,100 -

- - - -
714,595 - - 714,595 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - - -

1,110,635 - - 1,110,635 -

94,404 - 94,404 -
121,142 - 121,142 -

33,319 - 33,319 -
248,864 - - 248,864 -

1,359,499 - - 1,359,499 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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6,438 - 6,438 -
2,500 - 2,500 -

- - - -
- - - -
- - - -

21,240 - 21,240 -
- - - -
- - - -

19,815 - 19,815 -
49,992 - - 49,992 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

1,839,605 - - 2,190,913 -
1,922,603 - - 1,952,978 -

(82,999) - - 237,934 -
405 - - 405 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 
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CHARTER SCHOOL 
Plan 

Total Revenue 1,839,605 - - 2,190,913 -
Total Expenses 1,922,603 - - 1,952,978 -
Net Income (82,999) - - 237,934 -
Actual Student Enrollment 405 - - 405 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 3,250 - 3,250 -
Classroom / Teaching Supplies & Materials 15,000 - 15,000 -
Special Ed Supplies & Materials 1,250 - 1,250 -
Textbooks / Workbooks 5,000 - 35,375 -
Supplies & Materials other 6,250 - 6,250 -
Equipment / Furniture 1,500 - 1,500 -
Telephone 6,250 - 6,250 -
Technology 14,050 - 14,050 -
Student Testing & Assessment 6,281 - 6,281 -
Field Trips 6,250 - 6,250 -
Transportation (student) 2,500 - 2,500 -
Student Services - other 15,000 - 15,000 -
Office Expense 10,500 - 10,500 -
Staff Development 4,500 - 4,500 -
Staff Recruitment 5,000 - 5,000 -
Student Recruitment / Marketing 5,000 - 5,000 -
School Meals / Lunch 1,250 - 1,250 -
Travel (Staff) 1,500 - 1,500 -
Fundraising 5,000 - 5,000 -
Other 7,125 - 7,125 -

TOTAL SCHOOL OPERATIONS 122,456 - - 152,831 -

FACILITY OPERATION & MAINTENANCE 
Insurance 18,758 - 18,758 -
Janitorial 29,902 - 29,902 -
Building and Land Rent / Lease / Facility Finance Interest 243,549 - 243,549 -
Repairs & Maintenance 10,000 - 10,000 -
Equipment / Furniture 10,000 - 10,000 -
Security 2,662 - 2,662 -
Utilities 9,535 - 9,535 -

TOTAL FACILITY OPERATION & MAINTENANCE 324,406 - - 324,406 -

DEPRECIATION & AMORTIZATION 66,250 - 66,250 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT 
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CENTRAL QUEENS ACADEMY
Budget / Operating

2018-19

3rd

CENTRAL QUEENS ACADEMY
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 

 

     

    
   

     

    
   

     

1,922,603 - - 1,952,978 -

(82,999) - - 237,934 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

1,839,605 - - 2,190,913 -
1,922,603 - - 1,952,978 -

(82,999) - - 237,934 -
405 - - 405 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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3rd

CENTRAL QUEENS ACADEMY
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

        
  

        
 

  

  

     

     

    
   

     

CHARTER SCHOOL 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

1,839,605 
1,922,603 

(82,999) 
405 Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

2,190,913 
1,952,978 

237,934 
405 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

405 - - 405 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

405 - - 405 -

4,542 - - 5,410 -

4,747 - - 4,822 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 7,735,114 (7,735,114) - - 7,735,1 
- - - 7,720,789 7,720,789 - - 7,720,7 
- - - 14,325 (14,325) - - 14,3 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 6,199,335 (6,199,335) - - 6,199,3 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 6,199,335 (6,199,335) - - 6,199,3 
- - - 489,083 (489,083) - - 489,0 

- - - - - - -
- - - - - - -
- - - - - - -
- - - 570,000 (570,000) - - 570,0 
- - - 213,030 213,0 

7,471,4 

36,7 
126,9 

(213,030) - -
- - - 7,471,448 (7,471,448) - -

- - - 36,727 (36,727) - -
- - - 126,939 (126,939) - -
- - - - - - -
- - - - - - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



-
66

-
-
-
-
-
-
-
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 7,735,114 (7,735,114) - - 7,735,1 
Total Expenses - - - 7,720,789 7,720,789 - - 7,720,7 
Net Income - - - 14,325 (14,325) - - 14,3 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 163,666 (163,666) - - 163,6 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - - - - -
Fundraising - - - - - - -
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - 100,000 (100,000) - - 100,0 

- - - 100,000 (100,000) - - 100,0 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 7,735,114 (7,735,114) - - 7,735,1 
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- - - 153,432 153,432 - - 153,4 
- - - 401,440 401,440 - - 401,4 
- - - 420,472 420,472 - - 420,4 
- - - 127,296 127,296 - - 127,2 
- - - 127,920 127,920 - - 127,9 
- - - 353,600 353,600 - - 353,6 
- - - 1,584,160 1,584,160 - - 1,584,1 

1,534,7 
357,2 

95,1 

730,8 

140,4 

2,858,3 

4,442,5 

377,6 
484,5 
133,2 
995,4 

5,437,9 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 7,735,114 (7,735,114) - - 7,735,1 
- - - 7,720,789 7,720,789 - - 7,720,7 
- - - 14,325 (14,325) - - 14,3 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

1,534,720 
357,240 

95,160 
-

730,860 
-

140,400 
-

2,858,380 

1,534,720 
357,240 

95,160 
-

730,860 
-

140,400 
-

2,858,380 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

- - - 4,442,540 4,442,540 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 377,616 377,616 - -Payroll Taxes 

Fringe / Employee Benefits - - - 484,566 484,566 - -
- - - 133,276 133,276 - -Retirement / Pension 
- - - 995,458 995,458 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 5,437,998 5,437,998 - -
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 7,735,114 (7,735,114) - - 7,735,1 
Total Expenses - - - 7,720,789 7,720,789 - - 7,720,7 
Net Income - - - 14,325 (14,325) - - 14,3 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 25,750 25,750 - - 25,7 
Legal 
Accounting / Audit 

- - - 10,000 10,000 - - 10,0 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 84,960 84,960 - - 84,9 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 79,258 79,258 - - 79,2 

- - - 199,968 199,968 - - 199,9 TOTAL CONTRACTED SERVICES 
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 7,735,114 (7,735,114) - - 7,735,1 
Total Expenses - - - 7,720,789 7,720,789 - - 7,720,7 
Net Income - - - 14,325 (14,325) - - 14,3 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - 13,000 13,000 - - 13,0 
Classroom / Teaching Supplies & Materials - - - 60,000 60,000 - - 60,0 
Special Ed Supplies & Materials - - - 5,000 5,000 - - 5,0 
Textbooks / Workbooks - - - 50,375 50,375 - - 50,3 
Supplies & Materials other - - - 25,000 25,000 - - 25,0 
Equipment / Furniture - - - 6,000 6,000 - - 6,0 
Telephone - - - 25,000 25,000 - - 25,0 
Technology - - - 56,201 56,201 - - 56,2 
Student Testing & Assessment - - - 25,124 25,124 - - 25,1 
Field Trips - - - 25,000 25,000 - - 25,0 
Transportation (student) - - - 10,000 10,000 - - 10,0 
Student Services - other - - - 60,000 60,000 - - 60,0 
Office Expense - - - 42,000 42,000 - - 42,0 
Staff Development - - - 18,000 18,000 - - 18,0 
Staff Recruitment - - - 20,000 20,000 - - 20,0 
Student Recruitment / Marketing - - - 20,000 20,000 - - 20,0 
School Meals / Lunch - - - 5,000 5,000 - - 5,0 
Travel (Staff) - - - 6,000 6,000 - - 6,0 
Fundraising - - - 20,000 20,000 - - 20,0 
Other - - - 28,500 28,500 - - 28,5 

TOTAL SCHOOL OPERATIONS - - - 520,200 520,200 - - 520,2 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 75,031 75,031 - - 75,0 
Janitorial - - - 119,609 119,609 - - 119,6 
Building and Land Rent / Lease / Facility Finance Interest - - - 974,194 974,194 - - 974,1 
Repairs & Maintenance - - - 40,000 40,000 - - 40,0 
Equipment / Furniture - - - 40,000 40,000 - - 40,0 
Security - - - 10,648 10,648 - - 10,6 
Utilities - - - 38,141 38,141 - - 38,1 

TOTAL FACILITY OPERATION & MAINTENANCE - - - 1,297,623 1,297,623 - - 1,297,6 

DEPRECIATION & AMORTIZATION - - - 265,000 265,000 - - 265,0 
RESERVES / CONTINGENCY - - - - - - -
DEFERRED RENT 
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- - - 7,720,789 7,720,789 - - 7,720,7 

- - - 14,325 (14,325) - - 14,3 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 7,735,114 (7,735,114) - - 7,735,1 
- - - 7,720,789 7,720,789 - - 7,720,7 
- - - 14,325 (14,325) - - 14,3 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL 2018-19 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 7,735,114 (7,735,114) - - 7,735,1 
Total Expenses - - - 7,720,789 7,720,789 - - 7,720,7 
Net Income 
Actual Student Enrollment 

-
-

-
-

-
-

14,325 (14,325) - -
- -TOTALS AND VARIANCE ANALYSIS 

14,3 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
NYC CHANCELLOR'S OFFICE - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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SCHOOL
�

Total Revenue (7,735,114) - -
Total Expenses 7,720,789 - -
Net Income (14,325) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(6,199,335) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(6,199,335) 
(489,083) 

-
-
-

(570,000) 
(213,030) 

(7,471,448) 

(36,727) 
(126,939) 

-
-

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

CENTRAL QUEENS ACADEMY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

    
   

   

SCHOOL
�

- - -
(163,666) - -

- - -
- - -
- - -
- - -
- - -
- - -
- - -

(100,000) - -
(100,000) - -

(7,735,114) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(7,735,114) - -
7,720,789 - -

(14,325) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

    
   

   

SCHOOL
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(7,735,114) - -
7,720,789 - -

(14,325) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

153,432 - -
401,440 - -
420,472 - -
127,296 - -
127,920 - -
353,600 - -

1,584,160 - -

1,534,720 - -
357,240 - -

95,160 - -
- - -

730,860 - -
- - -

140,400 - -
- - -

2,858,380 - -

- - -
- - -
- - -
- - -
- - -
- - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

4,442,540 - -

377,616 - -
484,566 - -
133,276 - -
995,458 - -

5,437,998 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
Page 59 of 64 
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TOTALS AND VARIANCE ANALYSIS

CENTRAL QUEENS ACADEMY CHARTER
Budget / Operating Plan

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

    
   

   

    
   

SCHOOL
�

25,750 - -
10,000 - -

- - -
- - -
- - -

84,960 - -
- - -
- - -

79,258 - -
199,968 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(7,735,114) - -
7,720,789 - -

(14,325) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

SCHOOL 
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SCHOOL
�

13,000 - -
60,000 - -

5,000 - -
50,375 - -
25,000 - -

6,000 - -
25,000 - -
56,201 - -
25,124 - -
25,000 - -
10,000 - -
60,000 - -
42,000 - -
18,000 - -
20,000 - -
20,000 - -

5,000 - -
6,000 - -

20,000 - -
28,500 - -

520,200 - -

75,031 - -
119,609 - -
974,194 - -

40,000 - -
40,000 - -
10,648 - -
38,141 - -

1,297,623 - -

265,000 - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(7,735,114) - -
7,720,789 - -

(14,325) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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CENTRAL QUEENS ACADEMY CHARTER
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

- -

 
 

 
  

          
        

 

 

 

   
  

 

 

 

    
   

   

    
   

   

SCHOOL
�

SCHOOL
�
Total Revenue (7,735,114) - -
Total Expenses 7,720,789 - -
Net Income (14,325) - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 7,720,789 

NET INCOME (14,325) - -
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SCHOOL 
-
-
-

Total Revenue (7,735,114) - -
Total Expenses 7,720,789 - -
Net Income (14,325) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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Central Queens Academy Charter School 

Conflicts of Interest Policy 

Article I: Purpose 

The purpose of this Conflict of Interest Policy is to protect CQA’s interest when it is 

contemplating entering into a transaction or arrangement that might benefit the private interest of 

a trustee, officer, or employee of CQA, or might result in a possible excess benefit transaction.  

This policy is intended to supplement but not replace any applicable state and federal laws 

governing conflicts of interest applicable to nonprofit and charitable organizations. 

Article II: General Municipal Law 

1. Definition 

The General Municipal Law defines prohibited conflicts of interest for school trustees, officers 

and employees. Under the General Municipal Law, no school trustee, officer, or employee may 

have an interest, direct or indirect, in any contract with the School, when such trustee, officer or 

employee, individually or as a member of the Board, has the power or duty to (a) negotiate, 

prepare, authorize or approve the contract, or authorize or approve payment under the contract; 

(b) audit bills or claims under the contract; or (c) appoint an officer or employee who has any of 

the powers or duties set forth above. No Treasurer may have an interest, direct or indirect, in a 

bank or trust company designated as a depository or paying agent or for investment of funds of 

his/her school. This, however, does not preclude payment of lawful compensation and necessary 

expenses of a school employee in one or more public offices or positions of employment, the 

holding of which is not prohibited by law. 

2. Exceptions to GML 

The General Municipal Law enumerates a number of exceptions to its general rule prohibiting 

conflicts. Specifically, the statute provides that its prohibitions on conflict of interest do NOT 

apply to: 

a) The designation of a bank or trust company as a depository, paying agent, registration agent or 

for investment of funds of a municipality except when the chief fiscal officer, treasurer, or 

his/her deputy or employee, has an interest in such bank or trust company; provided, however, 

that where designation of a bank or trust company outside the municipality would be required 

because of the foregoing restriction, a bank or trust company within the municipality may 

nevertheless be so designated; 



    

       

      

     

 

  

   

     

 

  

       

   

 

  

   

 

 

       

 

  

 

  

 

  

  

  

     

 

  

     

   

 

  

      

  

  

    

     

 

  

b) A contract with a person, firm, corporation or association in which a municipal officer or 

employee has an interest which is prohibited solely by reason of employment as an officer or 

employee thereof, if the remuneration of such employment will not be directly affected as a 

result of such contract and the duties of such employment do not directly involve the 

procurement, preparation or performance of any part of such contract; 

c) The designation of a newspaper, including but not limited to an official newspaper, for the 

publication of any notice, resolution, ordinance or other proceeding where such publication is 

required or authorized by law; 

d) The purchase by a municipality of real property or an interest therein, provided the purchase 

and the consideration therefore is approved by order of the supreme court upon petition of the 

governing board; 

e) The acquisition of real property or an interest therein, through condemnation proceedings 

according to law; 

f) A contract with a membership corporation or other voluntary non-profit corporation or 

association; 

g) The sale of lands and notes pursuant to Section 60.10 of the local finance law; 

h) A contract in which an officer or employee has an interest if such contract was entered into 

prior to the time he/she was elected or appointed as such officer or employee, but this does not 

authorize a renewal of any such contract; 

i) Employment of a licensed physician as school physician for a school upon authorization by a 

two-thirds vote of the board of trustees; 

j) A contract with a corporation in which an officer or employee has an interest by reason of 

stockholdings when less than five percent of the outstanding stock of the corporation is owned or 

controlled directly or indirectly by such officer or employee; 

k) A contract for the furnishing of public utility services when the rates or charges therefore are 

fixed or regulated by the public service commission; 

l) A contract for the payment of a reasonable rental of a room or rooms owned or leased by an 

officer or employee when the same are used in the performance of his/her official duties and are 

so designated as an office; 



      

 

  

  

      

          

 

  

       

    

    

 

  

 

  

  

  

        

   

     

     

   

  

    

 

 

    

  

  

     

       

          

 

  

 

  

      

    

 

  

m) A contract for the payment of a portion of the compensation of a private employee of an 

officer when such employee performs part-time service in the official duties of the office; 

n) A contract in which a school officer or employee has an interest if the total consideration 

payable thereunder, when added to the aggregate amount of all consideration payable under 

contracts in which such person had an interest during the fiscal year, does not exceed the sum of 

seven hundred and fifty dollars; 

o) A contract with a member of private industry council established in accordance with the 

federal job training partnership act or any firm, corporation or association in which such member 

holds an interest, provided the member discloses such interest to the council and the member 

does not vote on the contract. 

3. Express Prohibitions 

The law clearly states that a trustee, officer or employee may NOT: 

a) Directly or indirectly, solicit any gift, or accept or receive any gift having a value of $75 or 

more, whether in the form of money, service, loan, travel, entertainment, hospitality, thing, or 

promise, or in any other form, under circumstances in which it could reasonably by inferred that 

the gift was intended to or could reasonably be expected to influence him/her in the performance 

of his/her official duties, or was intended as a reward for any official action on his/her part; 

b) Disclose confidential information acquired in the course of his/her official duties or use such 

information to further his/her personal interests; 

c) Receive, or enter into any agreement, express or implied, for compensation for services to be 

rendered in relation to any matter before the Board; or 

d) Receive, or enter into any agreement, express or implied, for compensation for services to be 

rendered in relation to any matter before the Board whereby the compensation is to be dependent 

or contingent upon any action by the agency. This does not prohibit the fixing of fees based 

upon the reasonable value of services rendered. 

4. Penalties 

Any contract willfully entered into by or with a school in which there is a prohibited interest is 

void and unenforceable. In addition, any trustee, officer or employee who willfully and 

knowingly violates the foregoing provisions shall be guilty of a misdemeanor. 



 

       

     

 

  

         

      

 

  

 

 

 

  

     

       

      

 

  

    

    

  

  

        

       

 

  

      

    

 

 

 

 

  

       

      

     

      

     

 

 

        

It should be noted that competitive bidding does not cure the prohibition against having any 

interest in a contract when the trustee, officer or the employee has the power to approve the 

contract. 

The law further authorizes, in addition to any other penalty imposed, that any person who 

knowingly and intentionally violates the above may be fined, suspended, or removed from office 

or employment in the manner provided by law. 

Article II: Procedures 

1. Duty to Disclose 

The Legislature has also enacted various disclosure requirements, in an effort to protect the 

public and to publicize conflicts of interest, so that both the public and the governing body might 

take appropriate account of any personal interests in assessing the public benefit of a personal 

transaction. 

Any trustee, officer or employee who has, will have, or later acquires an interest in any actual or 

proposed contract with the Board must publicly disclose the nature and extent of such interest in 

writing to the Board as soon as he/she has knowledge of it. 

Although certain interests may not be expressly prohibited by law, they are still subject to 

disclosure requirements. Legal counsel should be sought concerning any question regarding 

disclosure of specific items. 

The law requires that written disclosure be made part of and set forth in the minutes of the 

Board. Once made, no further disclosures with respect to additional contracts with the same 

party during the remainder of the fiscal year need be made. 

2. Procedures for Determining and Addressing the Conflict of Interest 

A. An interested person must disclose his or her financial interest and all material facts 

and may make a presentation to the Board or Committee, but after the presentation, he or she 

shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement 

involving the possible conflict of interest. The interested person with the potential conflict is 

prohibited from lobbying other Board Members to support his/her position. The interested 

person with the potential conflict may provide additional information at the request of the Board 

or Committee. 

B. The chairperson of the Board or Committee shall, if appropriate, appoint a 



  

 

 

        

    

  

 

     

        

  

      

      

 

 

 

    

      

      

 

 

    

     

       

 

 

  

 

     

 

 

      

     

    

  

 

     

   

  

 

 

disinterested person or committee to investigate alternatives to the proposed transaction or 

arrangement. 

C. After exercising due diligence, the Board or Committee shall determine whether CQA 

can obtain with reasonable efforts a more advantageous transaction or arrangement from a 

person or entity that would not give rise to a conflict of interest. 

D. If a more advantageous transaction or arrangement is not reasonably possible under 

circumstances not producing a conflict of interest, the Board or Committee shall determine by a 

majority vote of the disinterested trustees whether the transaction or arrangement is in CQA’s 

best interest, for its own benefit, and whether it is fair and reasonable. In conformity with the 

above determination it shall make its decision as to whether to enter into the transaction or 

arrangement. 

3. Violations of the Conflicts of Interest Policy 

A. If the Board or Committee finds that reasonable cause exists to believe an individual 

subject to this policy has failed to disclose actual or possible conflicts of interest, it shall inform 

the individual of the basis for such belief and afford the individual an opportunity to explain the 

alleged failure to disclose. 

B. If, after hearing the individual’s response and after making further investigation as 

warranted by the circumstances, the Board or Committee determines the individual has failed to 

disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and 

corrective action. 

Article IV: Records of Proceedings 

The minutes of the governing board and all committees with board delegated power shall 

contain: 

A. The names of the persons who disclosed or otherwise were found to have a financial 

interest in connection with an actual or possible conflict of interest, the nature of the financial 

interest, any action taken to determine whether a conflict of interest was present, and the 

governing board’s or committee’s decision as to whether a conflict of interest in fact existed. 

B. The names of the persons who were present for discussions and votes relating to the 

transaction or arrangement, the content of the discussion, including any alternatives to the 

proposed transaction or arrangement, and a record of any votes taken in connection with the 

proceedings. 



 

     

      

 

 

     

    

 

 

     

   

     

 

 

  
 

   

 

 

   

  

 

   

    

 

 

    

 

 

  

   

 

 

      

 

 

 

  

  

 

Article V: Compensation 

1. A voting member of the governing board who receives compensation, directly or indirectly, 

from CQA for services is precluded from voting on matters pertaining to that member’s 

compensation. 

2. A voting member of any committee whose jurisdiction includes compensation matters and 

who receives compensation, directly or indirectly, from CQA for services is precluded from 

voting on matters pertaining to that member’s compensation. 

3. No voting member of the governing board or any committee whose jurisdiction includes 

compensation matters and who receives compensation, directly or indirectly, from CQA, either 

individually or collectively, is prohibited from providing information to any committee regarding 

compensation. 

Article VI: Initial and Annual Written Disclosures 

Prior to a Trustee’s initial election to the Board and thereafter on an annual basis, all Trustees 

shall disclose in writing to the Secretary of CQA: 

(i) Any entity of which such person or a relative of such person is an officer, 

director, trustee, member, owner, or employee and with which CQA has a relationship, 

(ii) Any financial interest such person may have in any corporation, organization, 

partnership or other entity which provides professional or other goods or services to CQA for a 

fee or other compensation, and 

(iii) Any position or other material relationship such Trustee or relative of such 

person, may have with any not-for-profit corporation with which CQA has a business 

relationship.  

A copy of each disclosure statement shall be kept in CQA’s files and made available to any 

Trustee upon request. 

Article VII: Annual Statements 

Each trustee, officer and other individual subject to this policy shall annually sign a statement, a 

copy of which follows this code, which affirms that such person: 

A. Has received a copy of the conflicts of interest policy, 

B. Has read and understands the policy, 

C. Has agreed to comply with the policy, and 

D. Understands CQA is charitable and in order to maintain its federal tax exemption it 

must engage primarily in activities which accomplish one or more of its tax-exempt 

purposes. 



                    

 

 

 

 

      

       

 

 

      

 

 

  

  

      

 

 

 

 

        

        

  

 

    

 

 

 

        

 

        

   

  

   

     

       

 

               

        

        

All new board members are required to sign a statement, a copy of which follows this code, 

which affirms the same above, prior to joining the Board and submission of his/her candidacy to 

the SUNY Charter Institute. 

Article VIII: Periodic Reviews 

To ensure CQA operates in a manner consistent with charitable purposes and does not engage in 

activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The 

periodic reviews shall, at a minimum, include the following subjects: 

A. Whether compensation arrangements and benefits are reasonable, based on competent 

survey information, and the result of arm’s length bargaining. 

B. Whether partnerships, joint ventures, and arrangements with management 

organizations conform to CQA’s written policies, are properly recorded, reflect reasonable 

investment or payments for goods and services, further charitable purposes and do not result in 

inurement, impermissible private benefit or in an excess benefit transaction. 

Article IX: Use of Outside Experts 

When conducting the periodic reviews as provided for in Article VII, CQA may use outside 

advisers. If outside experts are used, their use shall not relieve the governing board of its 

responsibility for ensuring periodic reviews are conducted. 

Adopted by Central Queens Academy Chart School’s Board of Trustees at its meeting on 

October 5, 2015. 

THE CENTRAL QUEENS ACADEMY CHARTER SCHOOL (“CQA”) 

ANNUAL STATEMENT REGARDING CONFLICTS OF INTEREST 

I, the undersigned, 

a. Have received a copy of CQA’s Conflicts Of Interest Policy; 

b. Have read and understand the Policy, 

c. Have agreed to comply with the Policy, and 

d. Understand CQA is charitable and in order to maintain its federal tax exemption it 

must engage primarily in activities that accomplish one or more of its tax-exempt 

purposes. 

________________ ____________________________________ 

Date                                              Signature 

7/3/2018
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FOR INSTITUTE USE ONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

DISCLOSURE OF FINANCIAL INTEREST
 
BY A NOT-FOR-PROFIT CHARTER SCHOOL
 

EDUCATION CORPORATION TRUSTEE
 

1.	 Name of education corporation:______ Central Queens Academy _Charter School ___________ 

2.	 Trustee’s name (print):______________Sonia C. Park __________________________________ 

3.	 Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):__________________ 

___Trustee ____________________________________________________________________ 

4.	 Home address:___

5.	 Business Address:

6.	 Daytime phone:__

7.	 E-mail:_________

8.	 Is Trustee an employee of the education corporation?  ____Yes.  _X__No.  If you checked yes, 
please provide a description of the position you hold, your salary and your start date. 

9.	 Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year.  If there has been no such financial interest or transaction, please write 
“None.”  Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 

did not vote, did not 
participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

NONE 

Page 1 of 2 



   
 

 
 

   
  

 
         

   
   

     
 

   
   

       
 

 
 

 

 

 

 

 

 

 

 
 

 
 

  
 

 
 

 

    
 
 
 
 
 
 
 
 
 
 

 

 
 

       
   

          
 
 
 
 
 
 

 
 

 

10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with the 
education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity and 
the education corporation that is pursuant to such agreement; rather, please identify only the 
name of the entity, your position in the entity as well as the relationship between such entity and 
the education corporation.  If there was no financial interest, please write “None.” 

Entity 
Conducting 

Business with 
the Education 
Corporation 

Nature of 
Business 

Conducted 

Approximate 
Value of the 

Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 

Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 

of Interest 

NONE 

7/03/2018 
_______________________________________________ _____________________ 
Signature Date 

Form Revised November 16, 2015 
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S_TJbHRJG`RHRJZWHRJG`OGJSf 

ZRZPRHdJW\JG`RJLWOHXJW\ 
NHVdGRRde 

DL 

gTJNWGOQJFVZPRHJW\JZRZPRHdJWF 

hVFRJijkJgjSK 

;; 

iTJNWGOQJFVZPRHJW\JZRZPRHd 

hW]F]F9JG`RJLWOHXJXVH]F9JG`R 

gjS:;SKJd_`WWQJIROH 

B 

<TJNWGOQJFVZPRHJW\JZRZPRHd 

XR=OHG]F9JG`RJLWOHXJXVH]F9JG`R 

gjS:;SKJd_`WWQJIROH 

: 

fTJ>VZPRHJW\J?WG]F9JZRZPRHdJ]F 

gjS:;SKkJOdJdRGJPIJG`RJPI;QO@dk 
HRdWQVG]WFJWHJZ]FVGRd 

;; 

ATJ>VZPRHJW\JLWOHXJZRRG]F9d 

_WFXV_GRXJXVH]F9JG`RJgjS:;SK 

3_`WWQJ4ROH 

;7 

:TJ>VZPRHJW\JLWOHXJZRRG]F9d 

d_`RXVQRXJ\WHJG`RJ_WZ]F9JgjSK; 
ScJd_`WWQJIROH 

;; 

N`OFNJIWVT 
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EFGHIJKLJEFHMNNOPFGJQFRJSPGPFGTMFJMUJVWPXTQN 
YMWZNQGTMF[ 
CDEFGEHIJ789:79:7;<J=J>F?GJ@AHFGEHIJ789:B9:7;< 

CD?GD@EGFGD?JHGDJIEAGDGFDJJKDDGLLMEDGJFDHJIEGEDGFGDJNGDFGEJFE? 
OE?EDFPEJGQEJEHHGDG?JGQEJEQFDGEDJ?EQGGLJQF?JMFHEJFDJ:7;8R;<JGGSFDHJMEEGFDJJGFDJEG?JGGJFGGDFEGJFDHJDEGFFD 

EDDGLLMEDGJGHJ?G@HEDG?JSFGQJHF?FPFLFGFE?TJKDJLF?QJLFDJ@FJEJLEFDDED?TJFDHJ?G@HEDG?JSQGJFDEJEEGDGMFEFLLU 

HF?FHVFDGFJEHWJCDJFHHFGFGDTJHE?EDFPEJGQEJ?EQGGLX?JALFD?JHGDJMEEGFDJJGDJMFYFDJJADGJDE??JGGSFDHJMEEGFDJ 

FG?JEDDGLLMEDGJFDHJDEGEDGFGDJGFDJEG?JFDJ:7;<R;vW 

\E]^S_`JabEE]VJ_\_cJ\VJdVb]eJ^SbV^EEVfVPXGTMFJgPQRTFh 

SPXHZTGOPFGi_GGHQXGTMFJEUUMHG[J M̂jQHRJkPPGTFhJ Q̂HhPG[ 

OE?EDFPEJIEED@FGMEDGJKHHGDG?JFDJ:7;8R;< OE?EDFPEJIEED@FGMEDGJwLFD?JFDJ:7;<R;vk 

=JCDEFGEHJFDHJOF?ALFUEHJNEQGGLJHDGDG 
?FJDFJEIJlQF?JADGVEHJF?JFJMEFD?JGH 
FGGDFEGFDJJLGEFLJmHGGGJGDFHHFEXJGGJFDn@FDEJFDH 
FAALUWJo@DJ?EQGGLJF?JLGEFGEHJFDJF 
ADEHGMFDFDGLUJDGDRKDJLF?QJ?AEFYFDJJFDEFW 
pEJJFDDEDEHJM@EQJFDGEDE?GJSFGQJGQF?JDES
?FJDFJE 
=JCDEDEF?EHJDEFEQJSFGQFDJLGSRFDEGMEJQG@?FDJ 
ADGqEEG?IJSEJALFEEHJMFDUJHLUED?JFDG@DHJGQE
P@FLHFDJ?JGHJ?EVEDFLJFAFDGMEDGJEGMALErE?JFD KEGDGM GFDJEGEHJDEFJQPGDQGGH?JSFGQFDJGQEJHF?GDFEG FEFLLU FDHJVF?FGEHJGQEJLFPDFDFE?JGHJ?EVEDFLJGG OF?FHVF HF?GDFP@GEJFHVEDGF?EMEDG? DGFJEH =JsJ?GDGDJJADE?EDEEJGHJtG@FGFGDRHDEEu 
LFDJ@FJEJGDJMFqGDJFHVEDGF?EMEDG?WJlQF?
FDEL@HEHJAG?GED?JFDHJ?FJD?TJMFFDJ?EQGGL 
FAALFEFGFGDTJFAALFEFGFGD?JFDHJDGGFEE?J?EDGJGG 
QGME?JGHJFLLJELFJFPLEJ?G@HEDG?TJFDHJEMFFL 
FDDG@DEEMEDG?WJ 
=JKDLF?GEHJE@DDEDGJ?G@HEDG?JGGJFGGEDHJoAED 
)G@?EJEVEDG?IJlQF?JEHHGDGJSF?JSELLJDEEEFVEH
PUJG@DJFDGEDE?GEHJHFMFLFE?JFDHJGQEJYFH?JSEDE 
EDJFJEHJPUJGQEFDJAEED?W 

*GDJDErGJUEFDTJSEJALFDJGGJFMALEMEDGJ?GMEJGH 
GQEJ?FMEJ?GDFGEJFE?JF?JSEJ?FSJ?FJDFHFEFDG 
DE?@LG?JHDGMJG@DJEHHGDG?JLF?GJUEFDWJ 
CDEFGEHJFDHJOF?ALFUEHJNEQGGLJHDGDGJ?FJDFJEI 
lQF?JADGVEHJF?JFJMEFD?JGHJFGGDFEGFDJJLGEFL 
mHGGGJGDFHHFEXJGGJFDn@FDEJFDHJFAALUWJo@DJ?EQGGL 
F?JLGEFGEHJFDJFJADEHGMFDFDGLUJDGDRKDJLF?Q 
?AEFYFDJJFDEFWJpEJJFDDEDEHJM@EQJFDGEDE?G
SFGQJGQF?JDESJ?FJDFJE 
sJ?GDGDJJADE?EDEEJGHJtG@FGFGDRHDEEuJLFDJ@FJE 
GDJMFqGDJFHVEDGF?EMEDG?WJlQF?JFDEL@HEH
AG?GED?JFDHJ?FJD?TJMFFDJ?EQGGLJFAALFEFGFGDT 
FAALFEFGFGD?JFDHJDGGFEE?J?EDGJGGJQGME?JGHJFLL 
ELFJFPLEJ?G@HEDG?TJFDHJEMFFLJFDDG@DEEMEDG? 
=JCDEDEF?EHJDEFEQJSFGQFDJLGSRFDEGMEJQG@?FDJ 
ADGqEEG?IJSEJALFEEHJMFDUJHLUED?JFDG@DHJGQE
P@FLHFDJ?JGHJ?EVEDFLJFAFDGMEDGJEGMALErE?JFD 
GFDJEGEHJDEFJQPGDQGGH?JSFGQFDJGQEJHF?GDFEG 
FDHJVF?FGEHJGQEJLFPDFDFE?JGHJ?EVEDFLJGG 
HF?GDFP@GEJFHVEDGF?EMEDG?WJ 

=JCDEFGEHJFDHJOF?ALFUEHJNEQGGLJHDGDG 
?FJDFJEIJlQF?JADGVEHJF?JFJMEFD?JGH 
FGGDFEGFDJJLGEFLJmHGGGJGDFHHFEXJGGJFDn@FDEJFDH 
FAALUWJo@DJ?EQGGLJF?JLGEFGEHJFDJF 
ADEHGMFDFDGLUJDGDRKDJLF?QJ?AEFYFDJJFDEFW *GDJDErGJUEFDTJSEJALFDJGGJFMALEMEDGJ?GMEJGH 
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KDJLF?Q pEJJFDDEDEHJM@EQJFDGEDE?GJSFGQJGQF?JDES
>FDJ@F ?FJDFJE 
JE =JCDEDEF?EHJGDFD?LFGFGDJGHJFAALFEFGFGD?JFDHJFLL 
>EFDDED MFGEDFFL?TJSQFEQJSEDEJGDFD?LFGEHJFDGG 
? M@LGFALEJLFDJ@FJE?TJFDEL@HFDJJNAFDF?QT 

CQFDE?ETJlFPEGFDTJ)FDHFTJFDHJ+EDJFLF
=JKDLF?GEHJE@DDEDGJ?G@HEDG?JGGJFGGEDHJoAED 
)G@?EJEVEDG?IJlQF?JEHHGDGJSF?JSELLJDEEEFVEH
PUJG@DJFDGEDE?GEHJHFMFLFE?JFDHJGQEJYFH?JSEDE 
EDJFJEHJPUJGQEFDJAEED?W 

=JKDLF?GEHJE@DDEDGJ?G@HEDG?JGGJFGGEDHJoAED 
)G@?EJEVEDG?IJlQF?JEHHGDGJSF?JSELLJDEEEFVEH
PUJG@DJFDGEDE?GEHJHFMFLFE?JFDHJGQEJYFH?JSEDE 
EDJFJEHJPUJGQEFDJAEED?W 
=JCDEDEF?EHJADE?EDEEJFDJ?MFLLJEGMM@DFGU 

NG@HEDG GDJFDF,FGFGD?-JpEJGFDJEGEHJ?AEEFHFEJEGQDFE
?JSFGQ FDHJDFEFFLJEGMM@DFGFE?TJ?@EQJF?JDELFJFG@? 
OF?FPFLFG FD?GFG@GFGD?JSQEDEFDJAEDMFGGEHTJFHGEDJ?EQGGL 
FE? FDHJG@GGDFDJJGDJFDF,FGFGD?JGFDJEGFDJJ?AEEFHFE 

EGQDFEFGFE?TJLFPDFDFE?JFDHJGGQEDJA@PLFE 
EGMM@DFGUJEEDGED?JFDJGFDJEGEHJ,GDE?TJFDH 
QG@?FDJJEGMALErE?JSFGQJQFJQJEGDEEDGDFGFGD? 
GHJEEDGFFDJEGQDFEFGFE?W 

GQEJ?FMEJ?GDFGEJFE?JF?JSEJ?FSJ?FJDFHFEFDG 
DE?@LG?JHDGMJG@DJEHHGDG?JLF?GJUEFDWJpEJSFLL
FJFFDJ@GFLF,EJslNJGGJFHEDGFHUJK>>J?G@HEDG?JGQFG 
FAALUJGGJED?@DEJGQEUJFDEJSEFJQGEHJADGAEDLUJFD 
G@DJLGGGEDUW 

*GDJDErGJUEFDTJSEJALFDJGGJFMALEMEDGJ?GMEJGH 
GQEJ?FMEJ?GDFGEJFE?JF?JSEJ?FSJ?FJDFHFEFDG 
DE?@LG?JHDGMJG@DJEHHGDG?JLF?GJUEFDWJ 
=JNAEEFFLJKH@EFGFGDJFDHJKN>J?EDVFEE?IJpEJSFLL
MFFDGFFDJFJNwKOJEGGDHFDFGGDJFGJEFEQJ?FGEJGG 
ED?@DEJFLLJ?EDVFEE?JFDEJMEGJFDHJG@DJ?G@HEDG? 
FDEJGDFEYFDJJGGSFDHJGQEFDJCKwJJGFL?WJ 
=JCGDGFD@EJSGDYJSFGQJEGMM@DFGUJAFDGDEDIJpE
SFLLJEGDGFD@EJGGJGHHEDJFDJFHGED?EQGGL 
EDDFEQMEDGJADGJDFMJSFGQJG@DJEGMM@DFGU 
AFDGDEDTJNs.s/JFDHJGGJADGVFHEJQGMESGDYJQELA
FDHJEDDFEQMEDGJFGJDGJEQFDJEJGGJG@DJ?G@HEDG?W 

SPGPFGTMFJEUUMHG[J M̂jQHRJkPPGTFhJ Q̂HhPG[ 

OE?EDFPEJIEGEDGFGDJKHHGDG?JFDJ:7;8R;< OE?EDFPEJIEGEDGFGDJwLFD?JFDJ:7;<R;vk 

=J*DEEJFDHJDEH@EEHJ?EQGGLJ?EDVFEE?IJCDJ:7;8R 
KEGDGM ;<JSEJAFDGFEFAFGEHJFDJGQEJ0N*>wJFDHJFDEJF 
FEFLLU 1N;J?FGEWJNG@HEDG?JFL?GJDEEEFVEHJP@? 
OF?FHVF GDFD?AGDGFGFGDJADGVFHEHJPUJGQEJ0.CJOoKT 
DGFJEH PGGY?TJFDHJG@GGDFDJJHGDJDGJFHHFGFGDFLJADFEEJFG 

GQEJ?EQGGLW 

=JNG@HEDGJ?@AAGDGJ?EDVFEE?IJRpEJQFVEJF
EEDGFHFEHJ<@FHFDEEJCG@D?ELGDJFGJEFEQJ?FGEJGG 
QELAJAFDEDG?JDFVFJFGEJGQEJ?U?GEMJFDH 
ADGVFHEJEG@D?ELFDJJ?EDVFEE?JGGJMFDHFGEH 
?G@HEDG?JFDHJGGQED?JF?JDEEHEH 
=JNAEEFFLJKH@EFGFGDJ?EDVFEE?IJ*GDJFLLJ?G@HEDG? 
SFGQJFDJCKwTJSEJSGDYEHJELG?ELUJSFGQJAFDEDG? 
FDHJ?EDVEHJF?JFJLFFF?GDJSFGQJCNKJGGJADGVFHE 
?G@HEDGJ?@AAGDGJFDJGDHEDJGGJMEEGJGQEFDJCKw 
JGFL?WJpEJSGDYJELG?ELUJSFGQJGQEJEF?EJSGDYED
GGJADGVFHEJFJ?EQEH@LEJGGJFLLGSJHGDJ?AEEEQJFDH 
AQU?FEFLJGQEDFAUTJFDHJSEJADGVFHEHJA@?QJFD KDJLF?Q 
FDHJA@LLJG@GJNAEEFFLJKH@EFGFGDJ?EDVFEE?WJ >FDJ@F 

=J*DEEJFDHJDEH@EEHJ?EQGGLJ?EDVFEE?IJCDJ:7;<R 
;vTJ?G@HEDG?JSFLLJFJFFDJDEEEFVEJHDEE 
PDEFYHF?G9L@DEQJFDHJ?DFEYTJPGGY?TJP@? 
GDFD?AGDGFGFGDJADGVFHEHJPUJGQEJ0.CJOoKTJFDH 
G@GGDFDJJHGDJDGJFHHFGFGDFLJADFEEJFGJGQEJ?EQGGLW 
wDGVFHFDJJQFJQLUJ?@P?FHF,EHJADGJDFM?JFDH 
?EDVFEE?JSFLLJFLLGSJ@?JGGJEGDGFD@FLLUJ?EDVFEEJF 
QFJQEDJAEDEEDGFJEJGHJ?G@HEDG?JHDGMJLGSR 
FDEGMEJEGMM@DFGFE?W 

=JNAEEFFLJKH@EFGFGDJFDHJKN>J?EDVFEE?IJpEJSFLL

MFFDGFFDJFJNwKOJEGGDHFDFGGDJFGJEFEQJ?FGEJGG
 
ED?@DEJFLLJ?EDVFEE?JFDEJMEGJFDHJG@DJ?G@HEDG?
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FDEJGDFEYFDJJGGSFDHJGQEFDJCKwJJGFL?WJ 
=JCGDGFD@EJSGDYJSFGQJEGMM@DFGUJAFDGDEDIJpE
SFLLJEGDGFD@EJGGJGHHEDJFDJFHGED?EQGGL 
EDDFEQMEDGJADGJDFMJSFGQJG@DJEGMM@DFGU 
AFDGDEDTJNs.s/JFDHJGGJADGVFHEJQGMESGDYJQELA
FDHJEDDFEQMEDGJFGJDGJEQFDJEJGGJG@DJ?G@HEDG?W 

JE 
>EFDDED 
? 

KN>J?EDVFEE?IJ*GDJK>>J?G@HEDG?TJSEJADGVFHEH 
PGGQJA@?QJFDJFDHJA@LLJG@GJ?EDVFEE?JGG 
?G@HEDG?JDEEHFDJJErGDFJKN>J?@AAGDGJFDHJSE 
SGDYEHJSFGQJAFDEDG?JGGJPEGGEDJ@DHED?GFDH 
QGSJGGJ?@AAGDGJGQEFDJ?G@HEDG?JLEFDDFDJJGD 
?GDEDJGQEDFDJJKDJLF?QJ?AEFYFDJTJLFGEDFEUTJFDH 
EGMADEQED?FGDJ?YFLL? 
;@LGFRLFDJ@FLJ?GFHHIJCDJ:7;8R:7;<TJB7=JGHJG@D 
GEFMJ?AGYEJNAFDF?QJF?JFJ?EEGDHJGDJHFD?G 
LFDJ@FJEJFDHJ:7=JGHJG@DJ?GFHHJ?AGYEJCQFDE?E 
LFDJ@FJE?TJSQFEQJFDEJG@DJMG?GJADEHGMFDFDG 
LFDJ@FJE?J?AGYEDJFDJGQEJ?EQGGLWJlQF?JQF? 
?@AAGDGEHJ@?JF?JSEJSGDYJSFGQJHFMFLFE?JGG 
?@AAGDGJ?G@HEDGJDEEH? 

=JNAEEFFLJKH@EFGFGDJFDHJKN>J?EDVFEE?IJpEJSFLL
MFFDGFFDJFJNwKOJEGGDHFDFGGDJFGJEFEQJ?FGEJGG 
ED?@DEJFLLJ?EDVFEE?JFDEJMEGJFDHJG@DJ?G@HEDG? 
FDEJGDFEYFDJJGGSFDHJGQEFDJCKwJJGFL?W 

NG@HEDG 
?JSFGQ 
OF?FPFLFG 
FE? 

=JNG@HEDGJ?@AAGDGJ?EDVFEE?IJRpEJQFVEJF
EEDGFHFEHJ<@FHFDEEJCG@D?ELGDJFGJEFEQJ?FGEJGG 
QELAJAFDEDG?JDFVFJFGEJGQEJ?U?GEMJFDH 
ADGVFHEJEG@D?ELFDJJ?EDVFEE?JGGJMFDHFGEH 
?G@HEDG?JFDHJGGQED?JF?JDEEHEH 
=JNAEEFFLJKH@EFGFGDJ?EDVFEE?IJ*GDJFLLJ?G@HEDG? 
SFGQJFDJCKwTJSEJSGDYEHJELG?ELUJSFGQJAFDEDG? 
FDHJ?EDVEHJF?JFJLFFF?GDJSFGQJCNKJGGJADGVFHE 
?G@HEDGJ?@AAGDGJFDJGDHEDJGGJMEEGJGQEFDJCKw 
JGFL?WJpEJSGDYJELG?ELUJSFGQJGQEJEF?EJSGDYED
GGJADGVFHEJFJ?EQEH@LEJGGJFLLGSJHGDJ?AEEEQJFDH 
AQU?FEFLJGQEDFAUTJFDHJSEJADGVFHEHJA@?QJFD 
FDHJA@LLJG@GJNAEEFFLJKH@EFGFGDJ?EDVFEE?WJ 
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EFGHIJKKJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPH 
WGGHXGXPF 
CDEFGEHIJ789:79:7;<J=J>F?GJ@AHFGEHIJ789:B9:7;< 

CEADDGJEFFGHE?JIGJGEFEFEDJFGHJFHJIGI?GDFGDDJ?GFKKIGHL 

YFOGHZTGXPFOJ[PHJTPQ\MSGXF]JGUSJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPHJWGGHXGXPFJRN^MSO 

LUNHGSHJOTUPPMOJQZOGJTPQ\MSGSJGUSJGN^MSOJGXGMSVJ_`Kab_`KcJLMNOOHPPQJRSNTUSHJNFV 

WVQXFXOGHNGPHJWGGHXGXPFJGPJHS\PHGJTUNF]SOJXFJGSNTUSHJNFVJNVQXFXOGHNGPHJOGN[[XF] 

VZHXF]JGUSJ_`Kab_`KcJOTUPPMJISNHdJeMSNOSJ\HPfXVSJGUSJ[ZMMJGXQSJSgZXfNMSFGJhiREjJP[ 
OGN[[JPFJkZFSJl`mJ_`KanJGUSJiREJ[PHJNFIJVS\NHGSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFS 

l`mJ_`KcnJGUSJiREJ[PHJNVVSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`KcnJNFVJGUS 

iREJP[JOGN[[JNVVSVJXFJFSoMIJTHSNGSVJ\POXGXPFOJ[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`Kc 

ZOXF]JGUSJGN^MSOJ\HPfXVSVd 

KdJLMNOOHPPQJRSNTUSHJWGGHXGXPFJRN^MS 

MNOJCPF??DDDJ 
NEFEFED?JDG 
Q9B79;8 

BZ 

MNOJCPF??DDDJ 
NEFEFED? 
REAFDGEHJ89;9;8 
SJQ9B79;< 

[ 

_dJWVQXFXOGHNGPHJePOXGXPFJWGGHXGXPFJRN^MS
 

MNO 
VHJIGI?GDFGI\E 
UD?IGIDG?JDG 
Q9B79;8 

;Q 

MNO 
VHJIGI?GDFGDD? 
REAFDGEHJ89;9;8 
SJQ9B79;< 

7 

MNOJCPF??DDDJ 
NEFEFED?JMIPPIGH 
TFEFGGJUD?IGIDG? 
89;9;8JSJQ9B79;< 

B 

MNO 
VHJIGI?GDFGDD? 
MIPPIGHJTFEFGG 
UD?IGIDG?J89;9;8 
SJQ9B79;< 

7 

MNOJCPF??DDDJ 
NEFEFED?JVHHEH 
IGJWEXJUD?IGIDG? 
89;9;8JYJQ9B79;< 

; 

MNO 
VHJIGI?GDFGDD? 
VHHEHJIGJWEX 
UD?IGIDG?J89;9;8 
YJQ9B79;< 

; 

MNOJDK 
CPF??DDDJ 
NEFEFED?JDG 
Q9B7;< 

BZ 

MNO 
VHJIGI?GDFGI\E 
UD?IGIDG?JDG 
Q9B79;< 

;8 
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ldJRSMMJIPZHJOTUPPMsOJOGPHI 

LUNHGSHJOTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJXF[PHQNGXPFJXFJGUXOJOSTGXPFJP[JGUSJWFFZNM 
tS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHuOdJvTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 

GSNTUSHwOJNVfNFTSQSFGJZ\JGUSJMNVVSHJGPJNJMSNVSHOUX\J\POXGXPFJoXGUXFJGUSJFSGoPHuJPH 
NFJNVQXFXOGHNGPHwOJQPfSQSFGJGPJMSNVJNJFSoJFSGoPHuJTUNHGSHJOTUPPMd 
J 

2WDJDE?ADG?E3 

xdJLUNHGSHJOTUPPMOJQZOGJSFOZHSJGUNGJNMMJ\HPO\STGXfSJSQ\MPISSOJHSTSXfSJTMSNHNFTS 

GUHPZ]UJGUSJyzvE{J|[[XTSJP[JvTUPPMJeSHOPFFSMJtSfXSoJNFVJWTTPZFGN^XMXGIJh|vetWj 
\HXPHJGPJSQ\MPIQSFGdJW[GSHJNFJSQ\MPISSJUNOJ^SSFJTMSNHSVmJOTUPPMOJNHSJHSgZXHSVJGP 

QNXFGNXFJ\HPP[JP[JOZTUJTMSNHNFTSJXFJGUSJ[XMSJP[JSNTUJSQ\MPISSdJiPHJGUSJON[SGIJP[JNMM 
OGZVSFGOmJTUNHGSHJOTUPPMOJQZOGJGNuSJXQQSVXNGSJOGS\OJGPJGSHQXFNGSJGUSJSQ\MPIQSFGJP[ 
XFVXfXVZNMOJoUPJUNfSJ^SSFJVSFXSVJTMSNHNFTSdJ|FTSJGUSJSQ\MPISSOJUNfSJ^SSF 

GSHQXFNGSVmJGUSJOTUPPMJQZOGJGSHQXFNGSJGUSJHSgZSOGJ[PHJTMSNHNFTSJXFJGUSJREWLq 

OIOGSQdJJ 
J 
qNfSJNMMJSQ\MPISSOJUNfSJ^SSFJTMSNHSVJGUHPZ]UJGUSJyzvE{JREWLqJOIOGSQr 

J 

1E? 

pdJiPHJ\SHO\STGXfSJPHJTZHHSFG 1E? 
SQ\MPISSOJoUPOSJTMSNHNFTSJUNO 

^SSFJVSFXSVmJUNfSJIPZ 

GSHQXFNGSVJGUSXHJSQ\MPIQSFG 
NFVJHSQPfSVJGUSQJ[HPQJGUS 

REWLqJOIOGSQr 

RUNFuJIPZ 

42324
 

http://www.highered.nysed.gov/tsei/ospra/


   

     

  
 

 
 

 
 

 
  

  
       
       
       
       
       
       

       
 

  
       
       
       
       
       
       

       
 

  
  

 
 

 
 

 
 

 
  

     
 

 
 

 
 

 
 

 
 

 
 

  

  
       
       
       
       
       
       
       

 

   
       
       
       
       
       
       
       

 

   
 

     
 

 
  

       
       
       

       
       
       

       
 

  
       

       
       

       
       
       

       
 

  
  

 
  

 

     
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
       

       
       

       
       
       

       
 

  
       
       
       
       
       
       

       
 

 
  

 

     
 

 
 

       
       
       
       
       
       
       

 

  
       
       
       
       
       
       
       

 

 
 

 
 

  
 

 

     
 

 
  

  
 

 

  
       
       
       
       
       
       

       
 

   
       

       
       

       
       
       

       
 

  
 

CENTRAL QUEENS ACADEMY CHARTER SCHOOL 2018-2019 CALENDAR
 

Aug 20—First Day for All 
Staff 
Aug 28—First Day for 
Grades 5 & 7 
Aug 29—First Day for 
Grades 6 & 8 
Aug 28-30—3:30pm 
dismissal for Grades 7 & 8 

S 

5 
12 
19 
26 

AUGUST ‘18 
M T W Th F 

1 2 3 
6 7 8 9 10 
13 14 15 16 17 
20 21 22 23 24 
27 28 29 30 31 

S 
4 
11 
18 
25 

S 

3 
10 
17 
24 

FEBRUARY ‘19 
M T W Th F 

1 
4 5 6 7 8 

11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 

S 
2 
9 
16 
23 

Feb 5—No School for Lunar 
New Year 
Feb 11—Parent-Teacher 
Conferences for Grades 5 
& 7 
Feb 12—Parent-Teacher 
Conferences for Grades 6 
& 8 
Feb 18-22—No School for 
Midwinter Recess 

Sep 3—No School for SEPTEMBER ‘18 MARCH ‘19 Mar 15- No School for 
Labor Day S M T W Th F S S M T W Th F S Teacher Prep Day 
Sep 10-11—No School for 1 1 2 
Rosh Hashanah 
Sep 12—Parent Meeting 
for Grades 5 & 7 (5:30pm­
7:00pm) 
Sep 13—Parent Meeting 
for Grades 6 & 8 (5:30pm­

2 
9 

16 
23 
30 

3 4 5 6 7 
10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 

8 
15 
22 
29 

3 
10 
17 
24 
31 

4 5 6 7 8 
11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 29 

9 
16 
23 
30 

7:00pm) 
Sep 19—No School for 
Yom Kippur 

Oct 8—No School for 
Columbus Day S 

7 
14 
21 
28 

OCTOBER ‘18 
M T W Th F 
1 2 3 4 5 
8 9 10 11 12 
15 16 17 18 19 
22 23 24 25 26 
29 30 31 

S 
6 
13 
20 
27 

S 

7 
14 
21 
28 

APRIL ‘19 
M T W Th F 
1 2 3 4 5 
8 9 10 11 12 
15 16 17 18 19 
22 23 24 25 26 
29 30 

S 
6 
13 
20 
27 

Apr 2-4—NYS ELA EXAM 
Apr 5—Last Day of 3rd 

Marking Period 
Apr 19-26—No School for 
Spring Break 

Nov 6—School is OPEN on 
Election Day from 8:00am­
2:00pm 
Nov 9—Last Day of First 
Marking Period 
Nov 12—No School for 
Veterans Day 
Nov 19—Parent-Teacher 

S 

4 
11 
18 
25 

NOVEMBER ‘18 
M T W Th F 

1 2 
5 6 7 8 9 
12 13 14 15 16 
19 20 21 22 23 
26 27 28 29 30 

S 
3 
10 
17 
24 

S 

5 
12 
19 
26 

MAY ‘19 
M T W Th F 

1 2 3 
6 7 8 9 10 
13 14 15 16 17 
20 21 22 23 24 
27 28 29 30 31 

S 
4 
11 
18 
25 

May 1-3—NYS MATH EXAM 
May 27—No School for 
Memorial Day 

Conferences for Grades 5 
& 7 
Nov 20—Parent-Teacher 
Conferences for Grades 6 
& 8 
Nov 22-23—No School for 
Thanksgiving Break 

Dec 24-Jan 1—No School 
for Winter Recess S 

2 
9 

16 
23 
30 

DECEMBER ‘18 
M T W Th F 

3 4 5 6 7 
10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 
31 

S 
1 
8 
15 
22 
29 

S 

2 
9 

16 
23 
30 

JUNE ‘19 
M T W Th F 

3 4 5 6 7 
10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 

S 
1 
8 
15 
22 
29 

Jun 4—No School for Eid-
al-Fitr 
Jun 6—No School for Staff 
Meeting Day 
Jun 17-24—2pm dismissal 
Jun 20- Earth Sci Regents 
Exam for Grade 8 
Jun 24—Last Day of School 

Jan 1—No School for New JANUARY ‘19 JULY ‘19 July 8 to July 31—Summer 
Years Day S M T W Th F S S M T W Th F S School Session 
Jan 21—No School for Dr. 1 2 3 4 5 1 2 3 4 5 6 
Martin Luther King Day 6 7 8 9 10 11 12 7 8 9 10 11 12 13 
Jan 25—Last Day of 13 14 15 16 17 18 19 14 15 16 17 18 19 20 
Second Marking Period 20 21 22 23 24 25 26 21 22 23 24 25 26 27 

27 28 29 30 31 28 29 30 31 

CQA reserves the right to change this calendar to add or change school days. 

http://www.calendarlabs.com/holidays/us/labor-day.php
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