ﬁ Entry 1 School Information and Cover Page

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2018) or you may not be assigned
the correct tasks.

a. SCHOOL NAME CENTRAL QUEENS ACAD CS (SUNY TRUSTEES)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER (As of SUNY-Authorized Charter School
June 30th, 2018)

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION NYC CSD 24

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

55-30 Junction Blv
Elmhurst, NY 1137

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Glenn Liebeck

Title School Director

Emergency Phone Number (###-###- _
HHH#H)

e. SCHOOL WEB ADDRESS (URL) www.centralgueensacademy.org

f. DATE OF INITIAL CHARTER 09/2011
g. DATE FIRST OPENED FOR 08/2012
INSTRUCTION
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http://www.centralqueensacademy.org/

i. TOTAL ENROLLMENT ON JUNE 396
30, 2018

j- GRADES SERVED IN SCHOOL YEAR 2017-18
Check all that apply

Grades Served 56,7,8
kl. DOES THE SCHOOL No
CONTRACT WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES
Does the school maintain or operate multiple sites?

Yes, 2 sites

12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD  Grades Receives Rental
Address Number Served at Rental Assistance
Site (K-5, 6-9, Assistance for Which
etc.) Grades (write
N/A if
applicable)
ten ssa
Junction Blvd
aiimar Eimhurst, NY NYC CSD 24 5,6 No N/A
primary 11373
site)
88-24 Myrtle
. Avenue
Site 2 Glendale, NY NYC CSD 24 7.8 Yes 7.8
11385
Site 3
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I12a. Please provide the contact information for Site 1.

School
Leader

Operati
onal
Leader

Complia
nce
Contact

Complai
nt
Contact

DASA
Coordin
ator

Name

Glenn Liebeck

Therese Paskoff

Therese Paskoff

Glenn Liebeck

Glenn Liebeck

Work Phone

Alternate Phone

I13. Please provide the contact information for Site 2.

School
Leader

Operati
onal
Leader

Complia
nce
Contact

Complai
nt
Contact

DASA
Coordin
ator

Name

Glenn Liebeck

Therese Paskoff

Therese Paskoff

Glenn Liebeck

Glenn Liebeck

Work Phone

ml. Are any sites in co-located No

space? If yes, please proceed to

the next question.

Alternate Phone

Email Address

Email Address




IF LOCATED IN PRIVATE SPACE IN NYC OR DISTRICTS OUTSIDE NYC

m3. Upload a current Certificate of Occupancy (COO) for each school site that
is located in private space in NYC or located outside of NYC. Except for schools in
district space (co-location space), school must provide a copy of the annual fire

inspection report.

Site 1 Certificate of Occupancy (COO)

https://nysed-cso-reports.fluidreview.com/resp/17754863/yFPTXS6fVy/

Site 1 Fire Inspection Report

(No response)

Site 2 Certificate of Occupancy

https://nysed-cso-reports.fluidreview.com/resp/17754863/v5Tv]|TPScU/

Site 2 Fire Inspection Report

(No response)

Site 3 Certificate of Occupancy

(No response)

Site 3 Fire Inspection Report

(No response)

nl. Were there any revisions to No
the school’s charter during the
2017-18 school year? (Please
include approved or pending
material and non-material

charter revisions).

o. Name and Position of Therese Paskoff, Director of Operations
Individual(s) Who Completed the
2016-17 Annual Report.
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https://nysed-cso-reports.fluidreview.com/resp/17754863/yFPTXS6fVy/
https://nysed-cso-reports.fluidreview.com/resp/17754863/v5TvJTPScU/

p- Our signatures (Head of School and Board President) below attest that all of the
information contained herein is truthful and accurate and that this charter school is
in compliance with all aspects of its charter, and with all pertinent Federal, State, and
local laws, regulations, and rules. We understand that if any information in any part
of this report is found to have been deliberately misrepresented, that will constitute
grounds for the revocation of our charter. Check YES if you agree and then use the

mouse on your PC or the stylist on your mobile device to sign your name).

Yes

Signature, Head of Charter School

Signature, President of the Board of Trustees

Date 2018/07/26

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/20/2018

CENTRAL QUEENS ACAD CS (SUNY TRUSTEES)

1. CHARTER AUTHORIZER (As of SUNY-Authorized Charter School
June 30th, 2018)
(For technical reasons, please re-select

authorizer name from the drop down
menu).

2. NEW YORK STATE REPORT https://data.nysed.qov/profile.php?instid=800000071161
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please

type "URL is not available" in the
space provided).
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https://data.nysed.gov/profile.php?instid=800000071161

ﬁ Entry 4 Expenditures per Child

Last updated: 07/26/2018

CENTRAL QUEENS ACAD CS (SUNY TRUSTEES)Section Heading

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2017-
18 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl2.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 6846042
Line 2: Year End FTE student enrollment 399

Line 3: Divide Line 1 by Line 2 17174
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http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2017-18 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 671766
Line 2: Management and General Cost 274338
(Column)

Line 3: Sum of Line 1 and Line 2 946104
Line 5: Divide Line 3 by the Year End 2373

FTE student enrollment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

Charter Schools Institute
The State University of New York

GENERAL INSTRUCTIONS FOR
ANNUAL BUDGET/QUARTERLY REPORT

1- GRAY tab contains the Instructions

TEMPLATE TABS

Instructions

Provides description of tabs and input requirements.

Funding by District

Charter School Tuition Rates

2- BLUE tabs require input of information

1.) Name of School

>Select school name from list.
>Enter contact information.

2.) Enroliment

Enter enroliment information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:

>Enroliment by Grade

>Enroliment by District

3.) Staffing Plan

Enter staffing plan information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:
>Full Time Equivalent (FTE), by Position Category, By Quarter

4.) Yearly Budget

Enter Yearly Budget information. Includes:

>"Pior Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted. (Note: Quarterly Revenue allocation may be set)
>Budgeted Enroliment data and Per Pupil Revenue for the current
year are populated based upon input on tab "2.) Enroliment."
>Budgeted FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

>Budget Revisions, as necessary and approved by the school's
Board of Directors, should be submitted when submitting Quarterly

Actiialc

5.) Balance Sheet

Enter Balance Sheet information for EdCorps. Separate schools
merged into a primary EdCorp should NOT use this tab.

>"Pijor Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted.




6.) Quarterly Report Enter Actual Quarterly Report information . Includes:

>Actual Enrollment data and Per Pupil Revenue for the current year
are populated based upon input on tab "2.) Enroliment."

>Actual FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

7.) Annual Report Requirement Complete when submitting Actual Quarter 4.

CELL COLORS & GUIDANCE COMMENTS

|:| = Enter information into the light BLUE shaded cells.
|:| = Cells labeled in ORANGE containe guidance regarding the input of information.

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item.
Please "mouse-over" the triangle to reveal each comment.

Ver. 20180531




Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)
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Charter Schools Institute
The State University of New York

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE

Central Queens Academy Charter School

SCHOOL

| Name:

| Central Queens Academy Charter School

CONTACT INFORMATION

Contact Name:

Michelle Dalpiaz

Contact Title:

Contact Email:

Contact Phone:

CFO

REPORT PERIOD
Current Academic Year: | 2018-19
Prior Academic Year: 2017-18
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL

2018-19
ENROLLMENT BY GRADES
GRADES K 1 2 3 4 5 6 7
INITIAL BUDGETED ENROLLMENT 105 105 105
TOTAL ENROLLMENT = 405

ENROLLMENT BY DISTRICT

ANNUAL BUDGET
PRIOR YEAR| TOTAL DISTRICTS/ENROLLMENT BY QUARTER
ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
NUMBER OF SCHOOL DISTRICTS ENROLLED: 1 1 0 1 0 1 0 1
NUMBER OF STUDENTS ENROLLED: 398.625 405 0 405 0 405 0 405

*NOTE: Ifthere are NO budget revisions at the time of quarterly submittal leave the 'REVISED
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns
affected quarter(s) must be completed on tabs 2, 3 and 4.

PRIOR YEAR| ANNUAL BUDGET
201718 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enrollment Enrollment | Enrollment | Enroliment | Enroliment | Enrollment | Enrollment | Enroliment
PRIMARY District NYC CHANCELLOR'S OFFICE 398.625 405 405 405 405
SECONDARY District | (Select from drop-down list) —

Page



PRIOR YEAR| ANNUAL BUDGET
2017-18 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enrollment Enrollment | Enrollment | Enroliment | Enroliment | Enrollment | Enrollment | Enroliment

Page 6 of 64



8 9 10 11 12
90

TOTAL DISTRICTS/ENROLLMENT

ACTUAL QUARTERLY

TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised Actual Actual Actual Actual
0 0 0 0 0
0 0 0 0 0
)" Column(s)
i for the
ACTUAL ENROLLMENT BY QUARTER
TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised
Budgeted Actual Actual Actual Actual
Enroliment Enroliment | Enroliment | Enroliment | Enroliment

Page



ACTUAL ENROLLMENT BY QUARTER

TER 4 QUARTER 1|QUARTER 2(QUARTER 3|QUARTER 4
Revised
Budgeted Actual Actual Actual Actual
Enroliment Enroliment | Enroliment | Enroliment | Enroliment
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RAL QUEENS ACADEMY CHARTE CENTRAL QUEENS ACADEMY CHARTER SCHOOL

2018-19 2018-19
PLAN - FULL TIME EQUIVALI STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")
*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *Ni¢
positions in the "blue" cells. positions in the "blue" cells. BLANK.
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Executive Management Executive Management 1.0 1.0 1.0 1.0 1.0
Instructional Management Instructional Management 3.0 3.0 3.0 3.0 3.0
Deans, Directors & Coordinators Deans, Directors & Coordinators 4.0 4.0 4.0 4.0 4.0
CFO / Director of Finance CFO / Director of Finance 1.0 1.0 1.0 1.0 1.0
Operation / Business Manager Operation / Business Manager 1.0 1.0 1.0 1.0 1.0
Administrative Staff Administrative Staff 5.0 6.0 6.0 6.0 6.0
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 15.0 16.0 0.0 16.0 0.0 16.0 0.0 16.0 0.0
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Teachers - Regular Teachers - Regular 22.0 20.0 20.0 20.0 20.0
Teachers - SPED Teachers - SPED 5.0 5.0 5.0 5.0 5.0
Substitute Teachers Substitute Teachers 1.0 2.0 2.0 2.0 2.0
Teaching Assistants Teaching Assistants
Specialty Teachers Specialty Teachers 10.0 11.5 11.5 11.5 11.5
Aides Aides
Therapists & Counselors Therapists & Counselors 2.0 2.0 2.0 2.0 2.0
Other Other
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 40.0 40.5 0.0 40.5 0.0 40.5 0.0 40.5 0.0
NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Nurse Nurse
Librarian Librarian
Custodian Custodian
Security Security
Other Other
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICEFTE | [ 550 || 565 0.0 56.5 0.0 56.5 0.0 56.5 0.0 | |
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RAL QUEENS ACADEMY CHARTE

2018-19
PLAN - FULL TIME EQUIVALI
*NOTE: Enter the number of FTE Id be input. *NOTE: State the assumptions that are being
positions in the "blue" cells. made for personnel FTE levels.
Q4
Actual
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF 0.0
Q4
Actual
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL 0.0
Q4
Actual
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL 0.0
TOTAL PERSONNEL SERVICE FTE 00 ||
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 7,602,403 | 1,864,992 - -] 1,839,605 - -] 1,839,605
Total Expenses 7,445,697 | 1,922,603 - -1 1,922,603 - -1 1,922,603
Net Income 156,706 (57,611) - - (82,999) - - (82,999)
Actual Student Enroliment 399 405 - - 405 - - 405
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Allocate Per . - . ]
REVENUE Pupil Revenue NOTE: If 'th'ere are NO budget revisions at the time of quarterly submittal leave
REVENUES FROM STATE SOURCES 2018-19 by Quarter If budget revisions ARE made, the entire "REVISED" budget columns for the affec
Per Pupil Revenue Per Pupil Rate |PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0%
NYC CHANCELLOR'S OFFICE 15,307 5,790,825 | 1,549,834 - - | 1,549,834 - -] 1,549,834
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - - -
TOTAL Per Pupil Revenue (Weighted Average 15,307 5,790,825 | 1,549,834 - -| 1,549,834 - -| 1,549,834
Per Pupil Funding)
Special Education Revenue 577,661 122,271 - 122,271 - 122,271
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance 545,000 142,500 142,500 142,500 |
Other 149,963 - -
TOTAL REVENUE FROM STATE SOURCES 7,063,449 | 1,814,605 - -| 1,814,605 - -| 1,814,605 |
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 40,458 - -
Title | 189,255 25,388 - -
Title Funding - Other - -
School Food Service (Free Lunch) - -

Grants
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 7,602,403 | 1,864,992 -| 1,839,605 - -| 1,839,605
Total Expenses 7,445,697 | 1,922,603 -1 1,922,603 - -1 1,922,603
Net Income 156,706 (57,611) - (82,999) - - (82,999)
Actual Student Enroliment 399 405 - 405 - - 405
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Original Revised Original
Pupil Budget Variance Budget Budget Variance Budget
Charter School Program (CSP) Planning & Implementation - - |
Other - -
Other - -
TOTAL REVENUE FROM FEDERAL SOURCES 229,713 25,388 - - - - - |
LOCAL and OTHER REVENUE
Contributions and Donations 90,046 - - |
Fundraising 7,175 - -
Erate Reimbursement - -
Earnings on Investments - -
Interest Income 17,728 - -
Food Service (Income from meals) - - |
Text Book - -
OTHER 194,292 25,000 - 25,000 - 25,000
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 309,241 25,000 25,000 - 25,000
TOTAL REVENUE 7,602,403 | 1,864,992 1,839,605 - 1,839,605
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 7,602,403 | 1,864,992 -| 1,839,605 - -1 1,839,605
Total Expenses 7,445,697 | 1,922,603 -1 1,922,603 - -1 1,922,603
Net Income 156,706 (57,611) - (82,999) - - (82,999)
Actual Student Enroliment 399 405 - 405 - - 405
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Original Revised Original
Pupil Budget Variance Budget Budget Variance Budget
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No.
of Positions
Executive Management 1.00 142,902 38,358 - 38,358 - 38,358
Instructional Management 3.00 430,560 100,360 - 100,360 - 100,360
Deans, Directors & Coordinators 4.00 402,350 105,118 - 105,118 - 105,118
CFO / Director of Finance 1.00 121,046 31,824 - 31,824 - 31,824
Operation / Business Manager 1.00 123,705 31,980 - 31,980 - 31,980
Administrative Staff 6.00 281,905 88,400 - 88,400 - 88,400
TOTAL ADMINISTRATIVE STAFF 16.00 1,502,468 396,040 - 396,040 - - 396,040
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 20.00 1,677,200 383,680 - 383,680 - 383,680
Teachers - SPED 5.00 511,680 89,310 - 89,310 - 89,310
Substitute Teachers 2.00 48,880 23,790 - 23,790 - 23,790
Teaching Assistants - = - -
Specialty Teachers 11.50 456,905 182,715 - 182,715 - 182,715
Aides - - - -
Therapists & Counselors 2.00 135,720 35,100 - 35,100 - 35,100
Other - - - -
TOTAL INSTRUCTIONAL 40.50 2,830,385 714,595 - 714,595 - - 714,595
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other - - -
TOTAL NON-INSTRUCTIONAL - - - - - - - -
SUBTOTAL PERSONNEL SERVICE COSTS | 56.50 | 4,332,853 | 1,110,635 | -| 1,110,635 | - -| 1,110,635 |
PAYROLL TAXES AND BENEFITS
Payroll Taxes 368,293 94,404 - 94,404 - 94,404
Fringe / Employee Benefits 401,858 121,142 - 121,142 - 121,142




CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 7,602,403 | 1,864,992 -] 1,839,605 - -] 1,839,605
Total Expenses 7,445,697 | 1,922,603 -1 1,922,603 - -1 1,922,603
Net Income 156,706 (57,611) - (82,999) - - (82,999)
Actual Student Enroliment 399 405 - 405 - - 405
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Original Revised Original
Pupil Budget Variance Budget Budget Variance Budget
Retirement / Pension 111,493 33,319 - 33,319 - 33,319
TOTAL PAYROLL TAXES AND BENEFITS 881,644 248,864 - 248,864 - 248,864
TOTAL PERSONNEL SERVICE COSTS | 56.50 | 5,214,497 | 1,359,499 | -| 1,359,499 | - -| 1,359,499 |
CONTRACTED SERVICES
Accounting / Audit 45,235 6,438 - 6,438 - 6,438
Legal 10,000 2,500 - 2,500 - 2,500
Management Company Fee - -
Nurse Services - -
Food Service / School Lunch - -
Payroll Services 73,920 21,240 - 21,240 - 21,240
Special Ed Services - -
Titlement Services (i.e. Title I) - -
Other Purchased / Professional / Consulting 117,722 19,815 - 19,815 - 19,815
TOTAL CONTRACTED SERVICES 246,877 49,992 - 49,992 - - 49,992
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 7,602,403 | 1,864,992 - -] 1,839,605 - -] 1,839,605
Total Expenses 7,445,697 | 1,922,603 - -1 1,922,603 - -1 1,922,603
Net Income 156,706 (57,611) - - (82,999) - - (82,999)
Actual Student Enroliment 399 405 - - 405 - - 405
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
SCHOOL OPERATIONS
Board Expenses 3,000 3,250 - 3,250 - 3,250
Classroom / Teaching Supplies & Materials 50,000 15,000 - 15,000 - 15,000
Special Ed Supplies & Materials 5,000 1,250 - 1,250 - 1,250
Textbooks / Workbooks 50,375 5,000 - 5,000 - 5,000
Supplies & Materials other 15,000 6,250 - 6,250 - 6,250
Equipment / Furniture 6,000 1,500 - 1,500 - 1,500
Telephone 25,000 6,250 - 6,250 - 6,250
Technology 45,034 14,050 - 14,050 - 14,050
Student Testing & Assessment 15,125 6,281 - 6,281 - 6,281
Field Trips 25,313 6,250 - 6,250 - 6,250
Transportation (student) 10,000 2,500 - 2,500 - 2,500
Student Services - other 60,000 15,000 - 15,000 - 15,000
Office Expense 42,000 10,500 - 10,500 - 10,500
Staff Development 18,000 4500 - 4500 - 4500
Staff Recruitment 20,000 5,000 - 5,000 - 5,000
Student Recruitment / Marketing 20,000 5,000 - 5,000 - 5,000
School Meals / Lunch 5,000 1,250 - 1,250 - 1,250
Travel (Staff) 6,000 1500 - 1500 - 1500
Fundraising 20,000 5000 - 5000 - 5000
Other 28,500 7,125 - 7,125 - 7,125
TOTAL SCHOOL OPERATIONS 469,347 122,456 - - 122,456 - - 122,456
FACILITY OPERATION & MAINTENANCE
Insurance 52,472 18,758 - 18,758 - 18,758
Janitorial 109,968 29,902 - 29,902 - 29,902
Building and Land Rent / Lease / Facility Finance Interest 941,984 | 243,548.50 - | 243,548.50 - | 243,548.50
Repairs & Maintenance 23,103 10,000 - 10,000 - 10,000
Equipment / Furniture 30,000 10,000 - 10,000 - 10,000
Security 10,648 2,662 - 2,662 - 2,662
Utilities 36,673 9,535 - 9,635 - 9,535
TOTAL FACILITY OPERATION & MAINTENANCE 1,204,848 324,406 - - 324,406 - 324,406
DEPRECIATION & AMORTIZATION 260,128 66,250 - 66,250 - 66,250 |
RESERVES / CONTINGENCY 50,00ﬂ0at - -
P
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan
2018-19
Total Revenue 7,602,403 | 1,864,992 - -| 1,839,605 - -| 1,839,605
Total Expenses 7,445,697 | 1,922,603 - -| 1,922,603 - - | 1,922,603
Net Income 156,706 (57,611) - - (82,999) - - (82,999)
Actual Student Enroliment 399 405 - - 405 - - 405
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
DEFERRED RENT

TOTAL EXPENSES 7,445,697 1,922,603 - - 1,922,603 - - 1,922,603
NET INCOME 156,706 |  (57,611)| - .| (82,999)) - .| (82,999))

Page 16 of 64



CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 7,602,403 | 1,864,992 - -| 1,839,605 - -| 1,839,604 C
Total Expenses 7,445,697 | 1,922,603 - -| 1,922,603 - - | 1,922,603
Net Income 156,706 (57,611) - - (82,999) - - (82,999)
Actual Student Enroliment 399 405 - - 405 - - 405
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Original Revised Original
Pupil Budget Variance Budget Budget Variance Budget
ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts: 1 1 - - 1 - - 1
NYC CHANCELLOR'S OFFICE 399 405 - - 405 - - 405
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - - -
TOTAL ENROLLMENT 399 405 - - 405 - - 405
REVENUE PER PUPIL 19,072 | 4,605 | - - | 4,542 | - - 4,542 |
EXPENSES PER PUPIL 18,678 | 4,747 | - | -l 4747 - | - 4,747 |
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,190,913 - -

- - | 1,952,978 - -
237,934 - -
405 - -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30

Revised
Budget

Revised
Budget

Original

Variance Budget Variance

2 the 'REVISED' Column(s) COMPLETELY BLANK.

RE::\:‘EUNEUES FROM STATE SOURCES 2018-19 cted quarter(s) must be completed on tabs 2, 3 and 4.
Per Pupil Revenue Per Pupil Rate 25.0% 25.0% 25.0%
NYC CHANCELLOR'S OFFICE 15,307 - - | 1,549,834 - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - -
TOTAL Eer Pupll Revenue (Weighted Average 15,307 ) | 1549834 ) )
Per Pupil Funding)
Special Education Revenue - 122,271 -
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance 142,500
Other - 213,030 -
TOTAL REVENUE FROM STATE SOURCES - -| 2,027,635 - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - 36,727 -
Title | - 101,551 -
Title Funding - Other - -
School Food Service (Free Lunch) - -

Grants
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,190,913
1,952,978
237,934
405

Revised
Budget

Quarter - 1/1 - 3/31

Variance

4th Quarter - 4/1 - 6/30

Original
Budget

Revised
Budget

Variance

Charter School Program (CSP) Planning & Implementation
Other
Other
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations
Fundraising
Erate Reimbursement
Earnings on Investments
Interest Income
Food Service (Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

138,278

25,000

25,000

2,190,913
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Total Revenue -1 2,190,913 -
Total Expenses =1 1,952,978 -
Net Income - 237,934 -
Actual Student Enroliment - 405 -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Original
Variance Budget Variance
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No.
of Positions
Executive Management 1.00 - 38,358 -
Instructional Management 3.00 - 100,360 -
Deans, Directors & Coordinators 4.00 - 105,118 -
CFO / Director of Finance 1.00 - 31,824 -
Operation / Business Manager 1.00 - 31,980 -
Administrative Staff 6.00 - 88,400 -
TOTAL ADMINISTRATIVE STAFF 16.00 - 396,040 -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 20.00 - 383,680 -
Teachers - SPED 5.00 - 89,310 -
Substitute Teachers 2.00 - 23,790 -
Teaching Assistants - - -
Specialty Teachers 11.50 - 182,715 -
Aides - - -
Therapists & Counselors 2.00 - 35,100 -
Other - - -
TOTAL INSTRUCTIONAL 40.50 - 714,595 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other - - -
TOTAL NON-INSTRUCTIONAL - - - -
SUBTOTAL PERSONNEL SERVICE COSTS | 56.50 | - | 1,110,635 | -
PAYROLL TAXES AND BENEFITS
Payroll Taxes - 94,404 -
Fringe / Employee Benefits Page 20 of - 121,142 -




Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,190,913 -
1,952,978 -
237,934 -
405 -

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
Retirement / Pension - 33,319 -
TOTAL PAYROLL TAXES AND BENEFITS - 248,864 - -
TOTAL PERSONNEL SERVICE COSTS | 56.50 | -| 1,359,499 | - -
CONTRACTED SERVICES
Accounting / Audit - 6,438 -
Legal - 2,500 -
Management Company Fee - -
Nurse Services - -
Food Service / School Lunch - -
Payroll Services - 21,240 -
Special Ed Services - -
Titlement Services (i.e. Title ) - -
Other Purchased / Professional / Consulting - 19,815 -
TOTAL CONTRACTED SERVICES - 49,992 - -
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,190,913 -
1,952,978 -
237,934 -
405 -

Revised
Budget

Quarter - 1/1 - 3/31

Variance

4th Quarter - 4/1 - 6/30

Original Revised
Budget Budget

Variance

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch
Travel (Staff)
Fundraising

Other
TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANCE
Insurance
Janitorial
Building and Land Rent / Lease / Facility Finance Interest
Repairs & Maintenance
Equipment / Furniture
Security
Utilities
TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
RESERVES / CONTINGENCY

3,250

15,000

1,250

35,375

6,250

1,500

6,250

14,050

6,281

6,250

2,500

15,000

10,500

4500

5,000

5,000

1,250

1500

5000

7,125

152,831 -

18,758

29,902

243,548.50

10,000

10,000

2,662

9,535

324,406 -

66,250
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,190,913 - -
1,952,978 - -
237,934 - -
405 - -

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

DEFERRED RENT

TOTAL EXPENSES

NET INCOME

Revised Original Revised

Budget Variance Budget Budget Variance
- - 1,952,978 - -
- 237,934 - R
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Total Revenue Quarter - 1/1 - 3/31 -| 2,190,913 - .

Total Expenses - =1 1,952,978 - -
Net Income - - 237,934 - -
Actual Student Enroliment - - 405 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised

Budget Variance Budget Budget Variance

ENROLLMENT - *School Districts Are Linked To Above Entries*

Number of Districts: - - 1 - _

NYC CHANCELLOR'S OFFICE - - 405 - -

ALL OTHER School Districts: ( Weighted Avg ) - - - - -

TOTAL ENROLLMENT - - 405 - -
REVENUE PER PUPIL - | - | 5,410 | - -
EXPENSES PER PUPIL - | - | 4,822 | - | -
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Budget / Operating Plan

2018-19
Total Revenue 7,735114 7,735,114 132,711 132,711
Total Expenses 7,720,789 7,720,789 (275,092)| (275,092)
Net Income 14,325 14,325 (142,381)| (142,381)
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 6,199,335 | 6,199,335 408,510 408,510
ALL OTHER School Districts: ( Weighted Avg ) - - - - -
TOTAL Per Pupil Revenue (Weighted Average 15307| | 6,199,335 | 6,199,335 408510 | 408,510
Per Pupil Funding)
Special Education Revenue 489,083 489,083 (88,578) (88,578)
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other - - - -
NYC DoE Rental Assistance 570,000 570,000 25,000 25,000
Other 213,030 213,030 63,067 63,067
TOTAL REVENUE FROM STATE SOURCES 7,471,448 | 7,471,448 407,999 407,999
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 36,727 36,727 (3,731) (3,731)
Title | 126,939 126,939 (62,316) (62,316)
Title Funding - Other - - - -
School Food Service (Free Lunch) - - - -

Grants
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Budget / Operating Plan

2018-19
Total Revenue 7,735114 7,735,114 - 132,711 132,711
Total Expenses 7,720,789 7,720,789 - (275,092)| (275,092)
Net Income 14,325 14,325 - (142,381)| (142,381)
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
Charter School Program (CSP) Planning & Implementation - - - - -
Other - - - - -
Other - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 163,666 163,666 - (66,047) (66,047)
LOCAL and OTHER REVENUE
Contributions and Donations - - - (90,046) (90,046)
Fundraising - - - (7,175) (7,175)
Erate Reimbursement - - - - -
Earnings on Investments - - - - -
Interest Income - - - (17,728) (17,728)
Food Service (Income from meals) - - - - -
Text Book - - - - -
OTHER 100,000 100,000 - (94,292) (94,292)
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 100,000 100,000 - (209,241)| (209,241)
TOTAL REVENUE 7,735,114 | 7,735,114 - | 132,711 I 132,711
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Budget / Operating Plan

CENTRAL QUEENS ACADEMY CHARTER SCHOOL

DESCRIPTION OF ASSUMPTIONS

2018-19
Total Revenue 7,735114 7,735,114 132,711 132,711
Total Expenses 7,720,789 7,720,789 (275,092)| (275,092)
Net Income 14,325 14,325 (142,381)| (142,381)
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance | PY Budget | PY Budget
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No.
of Positions
Executive Management 1.00 153,432 153,432 (10,530) (10,530)
Instructional Management 3.00 401,440 401,440 29,120 29,120
Deans, Directors & Coordinators 4.00 420,472 420,472 (18,122) (18,122)
CFO / Director of Finance 1.00 127,296 127,296 (6,250) (6,250)
Operation / Business Manager 1.00 127,920 127,920 (4,215) (4,215)
Administrative Staff 6.00 353,600 353,600 (71,695) (71,695)
TOTAL ADMINISTRATIVE STAFF 16.00 1,584,160 1,584,160 (81,692) (81,692)
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 20.00 1,534,720 1,534,720 142,480 142,480
Teachers - SPED 5.00 357,240 357,240 154,440 154,440
Substitute Teachers 2.00 95,160 95,160 (46,280) (46,280)
Teaching Assistants - - - - -
Specialty Teachers 11.50 730,860 730,860 (273,955)| (273,955)
Aides - - - - -
Therapists & Counselors 2.00 140,400 140,400 (4,680) (4,680)
Other - - - - -
TOTAL INSTRUCTIONAL 40.50 2,858,380 | 2,858,380 (27,995) (27,995)
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - -
Librarian - - - - -
Custodian - - - - -
Security - - - - -
Other - - - - -
TOTAL NON-INSTRUCTIONAL - - - - -
SUBTOTAL PERSONNEL SERVICE COSTS | 56.50 | 4,442,540 | 4,442,540 | | (109,687)] (109,687)
PAYROLL TAXES AND BENEFITS
Payroll Taxes 377,616 377,616 (9,323) (9,323)
Fringe / Employee Benefits 484,566 | Pagel8A 566 (82,708) (82,708)




Budget / Operating Plan

2018-19
Total Revenue 7,735114 7,735,114 - 132,711 132,711
Total Expenses 7,720,789 7,720,789 - (275,092)| (275,092)
Net Income 14,325 14,325 - (142,381)| (142,381)
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
Retirement / Pension 133,276 133,276 - (21,783) (21,783)
TOTAL PAYROLL TAXES AND BENEFITS 995,458 995,458 - (113,814)| (113,814)
TOTAL PERSONNEL SERVICE COSTS | 56.50 | 5,437,998 | 5,437,998 | -| (223,501)] (223,501)
CONTRACTED SERVICES
Accounting / Audit 25,750 25,750 - 19,485 19,485
Legal 10,000 10,000 - - -
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services 84,960 84,960 - (11,040) (11,040)
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 79,258 79,258 - 38,464 38,464
TOTAL CONTRACTED SERVICES 199,968 199,968 - 46,909 46,909
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan |
2018-19
Total Revenue 7,735114 7,735,114 - 132,711 132,711
Total Expenses 7,720,789 7,720,789 - (275,092)| (275,092)
Net Income 14,325 14,325 - (142,381)| (142,381)
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance |PY Budget | PY Budget
SCHOOL OPERATIONS
Board Expenses 13,000 13,000 - (10,000) (10,000)
Classroom / Teaching Supplies & Materials 60,000 60,000 - (10,000) (10,000)
Special Ed Supplies & Materials 5,000 5,000 - - -
Textbooks / Workbooks 50,375 50,375 - - - Textbooks & Workbooks, NYSTL
Supplies & Materials other 25,000 25,000 - (10,000) (10,000) Classroom Library
Equipment / Furniture 6,000 6,000 - - -
Telephone 25,000 25,000 - - -
Technology 56,201 56,201 - (11,167) (11,167)
Student Testing & Assessment 25,124 25,124 - (9,999) (9,999)
Field Trips 25,000 25,000 - 313 313
Transportation (student) 10,000 10,000 - - -
Student Services - other 60,000 60,000 - - - | Uniform, Assemblies Programs,Ext Dat, Family Eng
Office Expense 42,000 42,000 - - - Office Supplies & Postage
Staff Development 18,000 18,000 - - -
Staff Recruitment 20,000 20,000 - - -
Student Recruitment / Marketing 20,000 20,000 - - -
School Meals / Lunch 5,000 5,000 - - -
Travel (Staff) 6,000 6,000 - - -
Fundraising 20,000 20,000 - - -
Staff Appreciation, Dues & Membership, Bank
Other 28,500 28,500 - - - Charges, Misc.
TOTAL SCHOOL OPERATIONS 520,200 520,200 - (50,853) (50,853)
FACILITY OPERATION & MAINTENANCE
Insurance 75,031 75,031 - (22,559) (22,559)
Janitorial 119,609 119,609 - (9,641) (9,641)
Building and Land Rent / Lease / Facility Finance Interest 974,194 974,194 - (32,210) (32,210)
Repairs & Maintenance 40,000 40,000 - (16,897) (16,897)
Equipment / Furniture 40,000 40,000 - (10,000) (10,000
Security 10,648 10,648 - - -
Utilities 38,141 38,141 - (1,468) (1,468)
TOTAL FACILITY OPERATION & MAINTENANCE 1,297,623 1,297,623 - (92,775) (92,775)
DEPRECIATION & AMORTIZATION 265,000 265,000 - (4,872) (4,872)
RESERVES / CONTINGENCY - - - 50,000 50,000
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Budget / Operating Plan

2018-19

Total Revenue 7,735114 7,735,114 - 132,711 132,711
Total Expenses 7,720,789 7,720,789 - (275,092)| (275,092)
Net Income 14,325 14,325 - (142,381)| (142,381)

Actual Student Enroliment
Total Year VARIANCE

Original Revised

Original Revised Budget vs. | Budget vs.

Budget Budget Variance |PY Budget | PY Budget

DEFERRED RENT

TOTAL EXPENSES 7,720,789 7,720,789 - (275,092) (275,092)
NET INCOME 14,325 14,325 - | (142,381)| (142,381)
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 7,735,114 7,735,114 132,711 132,711
Total Expenses 7,720,789 7,720,789 (275,092) (275,092)
Net Income 14,325 14,325 (142,381) (142,381)
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance | PY Budget | PY Budget

ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:
NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Weighted Avg )
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL
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CENTRAL QUEENS ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 7,602,403 | 1,864,992 - -| 1,839,605 - -1 1,839,605
Total Expenses 7,445,697 | 1,922,603 - -1 1,922,603 - -1 1,922,603
Net Income 156,706 (57,611) - - (82,999) - - (82,999)
Actual Student Enroliment 399 405 - - 405 - - 405
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation - 66,250 - - 66,250 - - 66,250
Other - - - - - - - -
Total Operating Activities - 66,250 - - 66,250 - - 66,250
INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures - - - - | - - - -
Other (36,600) - - (36,600) - - (36,600)
Total Investment Activities - (36,600) - -] (36,600) - - (36,600)
FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -
Total Financing Activities - - - - - - - -
Total Cash Flow Adjustments | -] 29,650 | - | - | 29,650 | - - 29,650 |
NET INCOME | 156,706 |  (27,961)] - -] (53,349)| -] - (53,349)]
Beginning Cash Balance | 3,841,463 | 3,998,169 | - | - | 3,970,208 | -] -| 3,916,859 |
ENDING CASH BALANCE | 3,998,169 | 3,970,208 | - | -| 3,916,859 | - | -| 3,863,510 |
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Total Revenue - -1 2,190,913 - -

Total Expenses - =1 1,952,978 - -
Net Income - - 237,934 - -
Actual Student Enroliment - - 405 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised

Budget Variance Budget Budget Variance

CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}

Example - Add Back Depreciation - - 66,250 - -
Other - - - - -
Total Operating Activities - - 66,250 - -

INVESTMENT ACTIVITIES {enter descriptions below}

Example - Subtract Property and Equipment Expenditures - - |

Other - - (36,600) - -

Total Investment Activities - - | (36,600) - -

FINANCING ACTIVITIES {enter descriptions below}

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - -

Other - - - - -

Total Financing Activities - - - - -

Total Cash Flow Adjustments | - | - | 29,650 | - | -
NET INCOME | - | -| 267,584 | - | -
Beginning Cash Balance | - | - | 3,863,510 | - | -
ENDING CASH BALANCE | - -| 4,131,004 | - | -
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Budget / Operating Plan

CENTRAL QUEENS ACADEMY CHARTER SCHOOL

2018-19
Total Revenue 7,735114 7,735,114 - 132,711 132,711
Total Expenses 7,720,789 7,720,789 - (275,092)| (275,092)
Net Income 14,325 14,325 - (142,381)| (142,381)
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance | PY Budget | PY Budget
CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation 265,000 265,000 - 265,000 265,000
Other - - - - -
Total Operating Activities 265,000 265,000 - 265,000 265,000
INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures - - - - -
Other (146,400) (146,400) - (146,400)| (146,400)
Total Investment Activities (146,400) (146,400) - (146,400)| (146,400)
FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit - - - - -
Other - - - - -
Total Financing Activities - - - - -
Total Cash Flow Adjustments 118,600 | 118,600 | -| 118,600 | 118,600 |
NET INCOME 132,925 | 132,925 | -] (23,781)]  (23,781)|
Beginning Cash Balance 3,998,169 | 3,998,169 | -| 156,706 | 156,706 |
ENDING CASH BALANCE 4,131,094 | 4,131,094 | -| 132,925 | 132,925 |

Page 34 of 64



CENTRAL QUEENS ACADEMY CHARTER SCHOOL
ALANCE SHEET

2018-19
Prior Year Q1 Q2 Q3 Q4
2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30

ASSETS

CURRENT ASSETS
Cash and cash equivalents - = - -
Grants and contracts receivable o - - -
Accounts receivables = o - -
Prepaid Expenses o - - -
Contributions and other receivables - - - -
TOTAL CURRENT ASSETS - - - -

PROPERTY, BUILDING AND EQUIPMENT, net | - | - | = | = |

OTHER ASSETS | - - | - | - |

TOTAL ASSETS - - - -

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses - - - -
Accrued payroll and benefits - - - -
Deferred Revenue - - - -
Current maturities of long-term debt = = = =
Short Term Debt - Bonds, Notes Payable - - - -
Other - - - -

TOTAL CURRENT LIABILITIES - - - -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities = = o =

TOTAL LIABILITIES - - - -

NET ASSETS
Unrestricted = 5 = -
Temporarily restricted = } } } }
TOTAL NET ASSETS - l - :

TOTAL LIABILITIES AND NET ASSETS - - - -
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CENTRAL QUEENS ACADEMY CHALI
Budget / Operating Pla

2018-19
Total Revenue 1,864,992 - 1,839,605 - -
Total Expenses 1,922,603 - 1,922,603 - -
Net Income (57,611) - (82,999) - -
Actual Student Enroliment 405 - 405 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance Actual
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 1,549,834 1,549,834 -
ALL OTHER School Districts: ( Count=0) - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307 1,549,834 - 1,549,834 - -
Special Education Revenue 122,271 122,271 -
Grants
Stimulus - - -
DYCD (Department of Youth and Community Development) - - -
Other - - -
NYC DoE Rental Assistance 142,500 142,500 -
Other - - -
TOTAL REVENUE FROM STATE SOURCES 1,814,605 - | 1,814,605 - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - -
Title | 25,388 - -
Title Funding - Other - - -
School Food Service (Free Lunch) - - -
Grants
Charter School Program (CSP) Planning & Implementation - - -
Other . - - -
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CENTRAL QUEENS ACADEMY CHALI
Budget / Operating Pla

2018-19
Total Revenue - 1,864,992 - 1,839,605 - -
Total Expenses - 1,922,603 - 1,922,603 - -
Net Income - (57,611) - (82,999) - -
Actual Student Enroliment - 405 - 405 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Actual Budget Variance Actual
Other - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 25,388 - - - -
LOCAL and OTHER REVENUE
Contributions and Donations - - -
Fundraising - - -
Erate Reimbursement - - -
Earnings on Investments - - -
Interest Income - - -
Food Service (Income from meals) - - -
Text Book - - -
OTHER 25,000 25,000 -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 25,000 - 25,000 - -

TOTAL REVENUE

1,864,992

- 1,839,605
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CENTRAL QUEENS ACADEMY CHALI
Budget / Operating Pla

2018-19
Total Revenue - 1,864,992 - - 1,839,605 - -
Total Expenses - 1,922,603 - - 1,922,603 - -
Net Income - (57,611) - - (82,999) - -
Actual Student Enroliment - 405 - - 405 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 38,358 - 38,358 -
Instructional Management - 100,360 - 100,360 -
Deans, Directors & Coordinators - 105,118 - 105,118 -
CFO / Director of Finance - 31,824 - 31,824 -
Operation / Business Manager - 31,980 - 31,980 -
Administrative Staff - 88,400 - 88,400 -
TOTAL ADMINISTRATIVE STAFF - - 396,040 - - 396,040 - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 383,680 - 383,680 -
Teachers - SPED - 89,310 - 89,310 -
Substitute Teachers - 23,790 - 23,790 -
Teaching Assistants - - - - -
Specialty Teachers - 182,715 - 182,715 -
Aides - - - - -
Therapists & Counselors - 35,100 - 35,100 -
Other - - - - -
TOTAL INSTRUCTIONAL - 714,595 - - 714,595 - -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - -
Librarian - - - - -
Custodian - - - - -
Security - - - - -
Other - - - - -
TOTAL NON-INSTRUCTIONAL - - - - - -
SUBTOTAL PERSONNEL SERVICE COSTS -1 -| 1,110,635 | - -| 1,110,635 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 94,404 - 94,404 -
Fringe / Employee Benefits 121,142 - 121,142 -
Retirement / Pension 33,319 - 33,319 -
TOTAL PAYROLL TAXES AND BENEFITS - 248,864 - - 248,864 - -
TOTAL PERSONNEL SERVICE COSTS - - [ 1,359,499 | - - [ 1,359,499 | - -
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CENTRAL QUEENS ACADEMY CHAI
Budget / Operating Pla

2018-19
Total Revenue - 1,864,992 - - 1,839,605 - -
Total Expenses - 1,922,603 - - 1,922,603 - -
Net Income - (57,611) - - (82,999) - -
Actual Student Enroliment - 405 - - 405 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
CONTRACTED SERVICES
Accounting / Audit 6,438 - 6,438 -
Legal 2,500 - 2,500 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 21,240 - 21,240 -
Special Ed Services - - - -
Titlement Services (i.e. Title |) - - - -
Other Purchased / Professional / Consulting 19,815 - 19,815 -
TOTAL CONTRACTED SERVICES - 49,992 - - 49,992 - -
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CENTRAL QUEENS ACADEMY CHAI

Budget / Operating Pla

2018-19
Total Revenue 1,864,992 - 1,839,605 - -
Total Expenses 1,922,603 - 1,922,603 - -
Net Income (57,611) - (82,999) - -
Actual Student Enroliment 405 - 405 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
SCHOOL OPERATIONS
Board Expenses 3,250 - 3,250 -
Classroom / Teaching Supplies & Materials 15,000 - 15,000 -
Special Ed Supplies & Materials 1,250 - 1,250 -
Textbooks / Workbooks 5,000 - 5,000 -
Supplies & Materials other 6,250 - 6,250 -
Equipment / Furniture 1,500 - 1,500 -
Telephone 6,250 - 6,250 -
Technology 14,050 - 14,050 -
Student Testing & Assessment 6,281 - 6,281 -
Field Trips 6,250 - 6,250 -
Transportation (student) 2,500 - 2,500 -
Student Services - other 15,000 - 15,000 -
Office Expense 10,500 - 10,500 -
Staff Development 4,500 - 4,500 -
Staff Recruitment 5,000 - 5,000 -
Student Recruitment / Marketing 5,000 - 5,000 -
School Meals / Lunch 1,250 - 1,250 -
Travel (Staff) 1,500 - 1,500 -
Fundraising 5,000 - 5,000 -
Other 7,125 - 7,125 -
TOTAL SCHOOL OPERATIONS 122,456 - 122,456 - -
FACILITY OPERATION & MAINTENANCE
Insurance 18,758 - 18,758 -
Janitorial 29,902 - 29,902 -
Building and Land Rent / Lease / Facility Finance Interest 243,549 - 243,549 -
Repairs & Maintenance 10,000 - 10,000 -
Equipment / Furniture 10,000 - 10,000 -
Security 2,662 - 2,662 -
Utilities 9,535 - 9,535 -
TOTAL FACILITY OPERATION & MAINTENANCE 324,406 - 324,406 - -
DEPRECIATION & AMORTIZATION 66,250 - 66,250 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT
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CENTRAL QUEENS ACADEMY CHAI
Budget / Operating Pla

2018-19
Total Revenue - 1,864,992 - - 1,839,605 - -
Total Expenses - 1,922,603 - - 1,922,603 - -
Net Income - (57,611) - - (82,999) - -
Actual Student Enroliment - 405 - - 405 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
TOTAL EXPENSES -| 1,922,603 | - -| 1,922,603 | - -
NET INCOME - (57,611)] - .| (82,999) - -
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CENTRAL QUEENS A CHAT

Budget / Operating Pla

2018-19
Total Revenue 1,864,992 - 1,839,605 - -
Total Expenses 1,922,603 - 1,922,603 - -
Net Income (57,611) - (82,999) - -
Actual Student Enroliment 405 - 405 - 3rd
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE 405 - 405 - -
ALL OTHER School Districts: ( Count=0) - - - - -
TOTAL ENROLLMENT 405 - 405 - -
REVENUE PER PUPIL | 4,605 | - 4,542 - -
EXPENSES PER PUPIL | 4,747 | - 4,747 | - - |
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RTER SCHOOL

n
Total Revenue 1,839,605 - - 2,190,913 -
Total Expenses 1,922,603 - - 1,952,978 -
Net Income (82,999) - - 237,934 -
Actual Student Enroliment 405 - - 405 -

Juarter - 1/1 - 3/31

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

4th Quarter - 4/1-6/30

Current Current
Budget Variance Actual Budget Variance
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 1,549,834 - 1,549,834 -
ALL OTHER School Districts: ( Count=0) - - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307 | 1,549,834 - - 1,549,834 -
Special Education Revenue 122,271 - 122,271 -
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other - - - -
NYC DoE Rental Assistance 142,500 - 142,500 -
Other - - 213,030 -
TOTAL REVENUE FROM STATE SOURCES 1,814,605 - - | 2,027,635 -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - 36,727 -
Title | - - 101,551 -
Title Funding - Other - - - -
School Food Service (Free Lunch) - - - -
Grants
Charter School Program (CSP) Planning & Implementation - - - -
Other - - - -
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RTER SCHOOL

n
Total Revenue 1,839,605 - - 2,190,913 -
Total Expenses 1,922,603 - - 1,952,978 -
Net Income (82,999) - - 237,934 -
Actual Student Enroliment 405 - - 405 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Actual Budget Variance
Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - - - 138,278 -
LOCAL and OTHER REVENUE
Contributions and Donations - - - -
Fundraising - - - -
Erate Reimbursement - - - -
Earnings on Investments - - - -
Interest Income - - - R
Food Service (Income from meals) - - - R
Text Book - - - -
OTHER 25,000 - 25,000 -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 25,000 - - 25,000 -
TOTAL REVENUE 1,839,605 - - | 2,190,913 -
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RTER SCHOOL

n
Total Revenue 1,839,605 - - 2,190,913 -
Total Expenses 1,922,603 - - 1,952,978 -
Net Income (82,999) - - 237,934 -
Actual Student Enroliment 405 - - 405 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Actual Budget Variance
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 38,358 - 38,358 -
Instructional Management - 100,360 - 100,360 -
Deans, Directors & Coordinators - 105,118 - 105,118 -
CFO / Director of Finance - 31,824 - 31,824 -
Operation / Business Manager - 31,980 - 31,980 -
Administrative Staff - 88,400 - 88,400 -
TOTAL ADMINISTRATIVE STAFF - 396,040 - - 396,040 -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 383,680 - 383,680 -
Teachers - SPED - 89,310 - 89,310 -
Substitute Teachers - 23,790 - 23,790 -
Teaching Assistants - - - - -
Specialty Teachers - 182,715 - 182,715 -
Aides - - - - -
Therapists & Counselors - 35,100 - 35,100 -
Other - - - - -
TOTAL INSTRUCTIONAL - 714,595 - - 714,595 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - -
Librarian - - - - -
Custodian - - - - -
Security - - - - -
Other - - - - -
TOTAL NON-INSTRUCTIONAL - - - - - -
SUBTOTAL PERSONNEL SERVICE COSTS -] | 1,110,635 | - -| 1,110,635 | -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 94,404 - 94,404 -
Fringe / Employee Benefits 121,142 - 121,142 -
Retirement / Pension 33,319 - 33,319 -
TOTAL PAYROLL TAXES AND BENEFITS 248,864 - - 248,864 -
TOTAL PERSONNEL SERVICE COSTS - | | 1,359,499 | - - [ 1,359,499 | -
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RTER SCHOOL

n
Total Revenue 1,839,605 - - 2,190,913 -
Total Expenses 1,922,603 - - 1,952,978 -
Net Income (82,999) - - 237,934 -
Actual Student Enroliment 405 - - 405 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Analysis’ Section is Based on LAST ACTUAL Quarter Completed RTER SCHOOL
n Current Current
Budget Variance Actual Budget Variance

CONTRACTED SERVICES

Accounting / Audit 6,438 - 6,438 -

Legal 2,500 - 2,500 -

Management Company Fee - - - R

Nurse Services - - - R

Food Service / School Lunch - - - R

Payroll Services 21,240 - 21,240 -

Special Ed Services - - - -

Titlement Services (i.e. Title I) - - - R

Other Purchased / Professional / Consulting 19,815 - 19,815 -
TOTAL CONTRACTED SERVICES 49,992 - - 49,992 -
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RTER SCHOOL

n
Total Revenue 1,839,605 - - 2,190,913 -
Total Expenses 1,922,603 - - 1,952,978 -
Net Income (82,999) - - 237,934 -
Actual Student Enroliment 405 - - 405 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Actual Budget Variance
SCHOOL OPERATIONS
Board Expenses 3,250 - 3,250 -
Classroom / Teaching Supplies & Materials 15,000 - 15,000 -
Special Ed Supplies & Materials 1,250 - 1,250 -
Textbooks / Workbooks 5,000 - 35,375 -
Supplies & Materials other 6,250 - 6,250 -
Equipment / Furniture 1,500 - 1,500 -
Telephone 6,250 - 6,250 -
Technology 14,050 - 14,050 -
Student Testing & Assessment 6,281 - 6,281 -
Field Trips 6,250 - 6,250 -
Transportation (student) 2,500 - 2,500 -
Student Services - other 15,000 - 15,000 -
Office Expense 10,500 - 10,500 -
Staff Development 4,500 - 4,500 -
Staff Recruitment 5,000 - 5,000 -
Student Recruitment / Marketing 5,000 - 5,000 -
School Meals / Lunch 1,250 - 1,250 -
Travel (Staff) 1,500 - 1,500 -
Fundraising 5,000 - 5,000 -
Other 7,125 - 7,125 -
TOTAL SCHOOL OPERATIONS 122,456 - - 152,831 -
FACILITY OPERATION & MAINTENANCE
Insurance 18,758 - 18,758 -
Janitorial 29,902 - 29,902 -
Building and Land Rent / Lease / Facility Finance Interest 243,549 - 243,549 -
Repairs & Maintenance 10,000 - 10,000 -
Equipment / Furniture 10,000 - 10,000 -
Security 2,662 - 2,662 -
Utilities 9,535 - 9,535 -
TOTAL FACILITY OPERATION & MAINTENANCE 324,406 - - 324,406 -
DEPRECIATION & AMORTIZATION 66,250 - 66,250 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT
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RTER SCHOOL

n

RTER SCHOOL
Total Revenue n 1,839,605 - - 2,190,913 -
Total Expenses 1,922,603 - - 1,952,978 -
Net Income (82,999) - - 237,934 -
Actual Student Enroliment 405 - - 405 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1-6/30

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
AuagtgFreit! - 3/31 Current
Budget Variance Actual Budget Variance

TOTAL EXPENSES | 1,922,603 | - -| 1,952,978 | -
NET INCOME | (82,999) - .| 237,934 | -
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RTER SCHOOL
n

Total Revenue 1,839,605 - - 2,190,913

Total Expenses 1,922,603 - - 1,952,978

Net Income g82,999) - - 237,934

Actual Student Enroliment Quarter - 24T - 3/31 . - 405
Juarter - 1/1 - 3/31 4th Quarter - 4/1-6/30

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Current Current
Budget Variance Actual Budget Variance
ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE 405 - - 405
ALL OTHER School Districts: ( Count=0) - - - -
TOTAL ENROLLMENT | 405 - - 405
REVENUE PER PUPIL | 4,542 | - | -] 5,410 |
EXPENSES PER PUPIL | 4,747 | - | - | 4,822 |
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CENTRAL QUEENS ACADEMY CHARTER SCH
Budget / Operating Plan

2018-19
Total Revenue - -| 7,735,114 | (7,735,114) - -| 7,735,
Total Expenses - -| 7,720,789 | 7,720,789 - - | 7,720,7
Net Income - - 14,325 (14,325) - - 14,3
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 - -| 6,199,335 | (6,199,335) - - | 6,199,3
ALL OTHER School Districts: ( Count=0) - - - - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307 - - 6,199,335 | (6,199,335) - - 6,199,3
Special Education Revenue - - 489,083 (489,083) - - 489,C
Grants
Stimulus - - - - R -
DYCD (Department of Youth and Community Development) - - - - - -
Other - - - - - -
NYC DoE Rental Assistance - - 570,000 (570,000) - - 570,C
Other - - 213,030 (213,030) - - 213,C
TOTAL REVENUE FROM STATE SOURCES - - | 7,471,448 | (7,471,448) - - 74714
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - - 36,727 (36,727) - - 36,7
Title | - - 126,939 (126,939) - - 126,¢
Title Funding - Other - - - - - -
School Food Service (Free Lunch) - - - - - -
Grants
Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - - -
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CENTRAL QUEENS ACADEMY CHARTER SCH

Budget / Operating Plan

2018-19
Total Revenue - -| 7,735,114 | (7,735,114) - 7,735,1
Total Expenses - -| 7,720,789 | 7,720,789 - 7,720,7
Net Income - - 14,325 (14,325) - 14,3
Actual Student Enroliment - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
Other - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - - 163,666 (163,666) - 163,€
LOCAL and OTHER REVENUE
Contributions and Donations - - - - -
Fundraising - - - - -
Erate Reimbursement - - - - -
Earnings on Investments - - - - -
Interest Income - - - - -
Food Service (Income from meals) - - - - -
Text Book - - - - R
OTHER - - 100,000 (100,000) - 100,C
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - 100,000 (100,000) - 100,C
TOTAL REVENUE | - -| 7735114 | (7,735,114)) - 7,735,1
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CENTRAL QUEENS ACADEMY CHARTER SCH

Budget / Operating Plan

2018-19
Total Revenue - -| 7,735,114 | (7,735,114) - -| 7,735,
Total Expenses - -| 7,720,789 | 7,720,789 - - | 7,720,7
Net Income - - 14,325 (14,325) - - 14,3
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY _ Quarter) Budget |
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - - - 153,432 153,432 - - 153,4
Instructional Management - - - 401,440 401,440 - - 4014
Deans, Directors & Coordinators - - - 420,472 420,472 - - 420,4
CFO / Director of Finance - - - 127,296 127,296 - - 127,2
Operation / Business Manager - - - 127,920 127,920 - - 127,¢
Administrative Staff - - - 353,600 353,600 - - 353,€
TOTAL ADMINISTRATIVE STAFF - - -| 1,584,160 | 1,584,160 - - 1,584,1
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - - - 1,534,720 1,534,720 - - 1,534,7
Teachers - SPED - - - 357,240 357,240 - - 357,2
Substitute Teachers - - - 95,160 95,160 - - 95,1
Teaching Assistants - - - - - - -
Specialty Teachers - - - 730,860 730,860 - - 730,8
Aides - - - - - - -
Therapists & Counselors - - - 140,400 140,400 - - 140,4
Other - - - - - - -
TOTAL INSTRUCTIONAL -| 2,858,380 | 2,858,380 - 2,858,3
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - - -
Librarian - - - - - - -
Custodian - - - - - - -
Security - - - - - - -
Other - - - - - - -
TOTAL NON-INSTRUCTIONAL - - - -
SUBTOTAL PERSONNEL SERVICE COSTS - - - | 4,442,540 | 4,442,540 | - - | 4,442
PAYROLL TAXES AND BENEFITS
Payroll Taxes - - 377,616 377,616 - - 377,€
Fringe / Employee Benefits - - 484,566 484,566 - - 484,5
Retirement / Pension - - 133,276 133,276 - - 133,2
TOTAL PAYROLL TAXES AND BENEFITS - - 995,458 995,458 - - 9954
TOTAL PERSONNEL SERVICE COSTS - - -| 5,437,998 | 5,437,998 | - - | 5,437,¢
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| CENTRAL QUEENS ACADEMY CHARTER SCH
Budget / Operating Plan

2018-19

Total Revenue - - -| 7,735,114 | (7,735,114) - -| 7,735,
Total Expenses - - -| 7,720,789 | 7,720,789 - - | 7,720,7
Net Income - - - 14,325 (14,325) - - 14,3

Actual Student Enroliment - - - - -

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
CONTRACTED SERVICES

Accounting / Audit - - - 25,750 25,750 - - 25,7
Legal - - - 10,000 10,000 - - 10,C

Management Company Fee - - - - - - -

Nurse Services - - - - - - -

Food Service / School Lunch - - - - - - -
Payroll Services - - - 84,960 84,960 - - 84,C

Special Ed Services - - - - - - -

Titlement Services (i.e. Title |) - - - - - - -
Other Purchased / Professional / Consulting - - - 79,258 79,258 - - 79,2
TOTAL CONTRACTED SERVICES - - - 199,968 199,968 - - 199,¢
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CENTRAL QUEENS ACADEMY CHARTER SCH

Budget / Operating Plan

2018-19
Total Revenue - -| 7,735,114 | (7,735,114) - -| 7,735,
Total Expenses - -| 7,720,789 | 7,720,789 - - | 7,720,7
Net Income - - 14,325 (14,325) - - 14,3
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
SCHOOL OPERATIONS
Board Expenses - - 13,000 13,000 - - 13,C
Classroom / Teaching Supplies & Materials - - 60,000 60,000 - - 60,C
Special Ed Supplies & Materials - - 5,000 5,000 - - 5,(
Textbooks / Workbooks - - 50,375 50,375 - - 50,3
Supplies & Materials other - - 25,000 25,000 - - 25,C
Equipment / Furniture - - 6,000 6,000 - - 6,C
Telephone - - 25,000 25,000 - - 25,C
Technology - - 56,201 56,201 - - 56,2
Student Testing & Assessment - - 25,124 25,124 - - 25,1
Field Trips - - 25,000 25,000 - - 25,C
Transportation (student) - - 10,000 10,000 - - 10,C
Student Services - other - - 60,000 60,000 - - 60,C
Office Expense - - 42,000 42,000 - - 42.C
Staff Development - - 18,000 18,000 - - 18,(
Staff Recruitment - - 20,000 20,000 - - 20,C
Student Recruitment / Marketing - - 20,000 20,000 - - 20,C
School Meals / Lunch - - 5,000 5,000 - - 5,C
Travel (Staff) - - 6,000 6,000 - - 6,C
Fundraising - - 20,000 20,000 - - 20,C
Other - - 28,500 28,500 - - 28,5
TOTAL SCHOOL OPERATIONS - - 520,200 520,200 - - 520,2
FACILITY OPERATION & MAINTENANCE
Insurance - - 75,031 75,031 - - 75,C
Janitorial - - 119,609 119,609 - - 119,€
Building and Land Rent / Lease / Facility Finance Interest - - 974,194 974,194 - - 974,1
Repairs & Maintenance - - 40,000 40,000 - - 40,(
Equipment / Furniture - - 40,000 40,000 - - 40,C
Security - - 10,648 10,648 - - 10,6
Utilities - - 38,141 38,141 - - 38,1
TOTAL FACILITY OPERATION & MAINTENANCE - -| 1,297,623 | 1,297,623 - - | 1,297,€
DEPRECIATION & AMORTIZATION - - 265,000 265,000 - - 265,C
RESERVES / CONTINGENCY - - - - - -

DEFERRED RENT
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| CENTRAL QUEENS ACADEMY CHARTER SCH
Budget / Operating Plan

2018-19
Total Revenue - - -| 7,735,114 | (7,735,114) - -| 7,735,
Total Expenses - - -| 7,720,789 | 7,720,789 - - 7,720,7
Net Income - - - 14,325 (14,325) - - 14,3
Actual Student Enroliment - - - - -

TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY  Quarter) Budget
TOTAL EXPENSES - - -| 7,720,789 | 7,720,789 | - - | 7,720,7
NET INCOME | - - S| 14325  (14,325) - T
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| CENTRAL QUEENS AGNSENY CHARTER SCH
Budget / Operating Plan

2018-19

Total Revenue - - -| 7,735,114 | (7,735,114) - -| 7,735,
Total Expenses - - -| 7,720,789 | 7,720,789 - - | 7,720,7
Net Income - - - 14,325 414T325 - - 14,3

Actual Student Enroliment - - - OTALSIAND VARIANCE ANALYSI

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY _ Quarter) Budget |
ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed
NYC CHANCELLOR'S OFFICE - - - - -

ALL OTHER School Districts: ( Count = 0) - - - - -
TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL | - - -] | -] -]

EXPENSES PER PUPIL | - | - | - | | - | - |
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Total Revenue (7,735,114) - -
Total Expenses 7,720,789 - -
Net Income (14,325) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual  PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 (6,199,335) - -
ALL OTHER School Districts: ( Count=0) - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307| | (6,199,335) - -
Special Education Revenue (489,083) - -
Grants
Stimulus - - -
DYCD (Department of Youth and Community Development) - - -
Other - - -
NYC DoE Rental Assistance (570,000) - -
Other (213,030) - -
TOTAL REVENUE FROM STATE SOURCES (7,471,448) - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs (36,727) - -
Title | (126,939) - -

Title Funding - Other
School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
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Total Revenue (7,735,114) - -
Total Expenses 7,720,789 - -
Net Income (14,325) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
Other - - -
TOTAL REVENUE FROM FEDERAL SOURCES | (163,666) - -
LOCAL and OTHER REVENUE
Contributions and Donations - - -
Fundraising - - -
Erate Reimbursement - - -
Earnings on Investments - - -
Interest Income - - -
Food Service (Income from meals) - - -
Text Book - - -
OTHER (100,000) - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES (100,000) - -
TOTAL REVENUE | (7,735,114)| - -
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Total Revenue (7,735,114) - -
Total Expenses 7,720,789 - -
Net Income (14,325) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED VS.
Budget TY Actual CY Actual PY
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 153,432 - -
Instructional Management - 401,440 - -
Deans, Directors & Coordinators - 420,472 - -
CFO / Director of Finance - 127,296 - -
Operation / Business Manager - 127,920 - -
Administrative Staff - 353,600 - -
TOTAL ADMINISTRATIVE STAFF -| | 1,584,160 - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 1,534,720 - -
Teachers - SPED - 357,240 - -
Substitute Teachers - 95,160 - -
Teaching Assistants - - - -
Specialty Teachers - 730,860 - -
Aides - - - -
Therapists & Counselors - 140,400 - -
Other - - - -
TOTAL INSTRUCTIONAL - | 2,858,380 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - -
Librarian - - - -
Custodian - - - -
Security - - - -
Other - - - -
TOTAL NON-INSTRUCTIONAL -] - -
SUBTOTAL PERSONNEL SERVICE COSTS - | | 4,442,540 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 377,616 - -
Fringe / Employee Benefits 484,566 - -
Retirement / Pension 133,276 - -
TOTAL PAYROLL TAXES AND BENEFITS | 995,458 - -
TOTAL PERSONNEL SERVICE COSTS -| | 5,437,998 | - -
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Total Revenue (7,735,114) - -
Total Expenses 7,720,789 - -
Net Income (14,325) - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed L s I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
CONTRACTED SERVICES
Accounting / Audit 25,750 - -
Legal 10,000 - -

Management Company Fee - - -

Nurse Services - - -

Food Service / School Lunch

Payroll Services 84,960 - -

Special Ed Services - - -

Titlement Services (i.e. Title I) - - -

Other Purchased / Professional / Consulting 79,258 - -

TOTAL CONTRACTED SERVICES | 199,968 - -
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Total Revenue (7,735,114) - -
Total Expenses 7,720,789 - -
Net Income (14,325) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
SCHOOL OPERATIONS
Board Expenses 13,000 - -
Classroom / Teaching Supplies & Materials 60,000 - -
Special Ed Supplies & Materials 5,000 - -
Textbooks / Workbooks 50,375 - -
Supplies & Materials other 25,000 - -
Equipment / Furniture 6,000 - -
Telephone 25,000 - -
Technology 56,201 - -
Student Testing & Assessment 25,124 - -
Field Trips 25,000 - -
Transportation (student) 10,000 - -
Student Services - other 60,000 - -
Office Expense 42,000 - -
Staff Development 18,000 - -
Staff Recruitment 20,000 - -
Student Recruitment / Marketing 20,000 - -
School Meals / Lunch 5,000 - -
Travel (Staff) 6,000 - -
Fundraising 20,000 - -
Other 28,500 - -
TOTAL SCHOOL OPERATIONS | 520,200 - -
FACILITY OPERATION & MAINTENANCE
Insurance 75,031 - -
Janitorial 119,609 - -
Building and Land Rent / Lease / Facility Finance Interest 974,194 - -
Repairs & Maintenance 40,000 - -
Equipment / Furniture 40,000 - -
Security 10,648 - -
Utilities 38,141 - -
TOTAL FACILITY OPERATION & MAINTENANCE [ 1,297,623 - -
DEPRECIATION & AMORTIZATION 265,000 - -

RESERVES / CONTINGENCY
DEFERRED RENT

Page 61 of 64




Total Revenue (7,735,114) - -
Total Expenses 7,720,789 - -
Net Income (14,325) - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
TOTAL EXPENSES 7,720,789 | B B
NET INCOME | (14,325)| - -
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

(7,735,114) - -

7,720,789 - -
(14,325) - -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance

Actual PY Actual (PY TY

Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY

ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Count=0)
TOTAL ENROLLMENT

REVENUE PER PUPIL
EXPENSES PER PUPIL
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Charter Schools Institute
The State University of New York

Annual Report Requirement
for SUNY Authorized Charter Schools

CENTRAL QUEENS ACADEMY CHARTER SCHOOL
2018-19

Admlnls_,tratlve $0.00
expenditures per pupil:

Per NYS Statute Administrative expenditures per pupil: the sum of all

general administration salaries and other general
administration expenditures divided by the total
number of enrolled students. Employee benefit
costs or expenditures should not be reported here.

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4
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FOR INSTITUTE USE ONLY

FILING FOR SCHOOL YEAR:

P

DATE RECEIVED:

Charter Schools Institute
The State University of New York

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE

y 1
Name of education corporation: K;/,b 7L L ’—7(( cep & ,%7./7 9‘/{\/
12 v i /

/ ,

S

Trustee’s name (print): A Lepn S NOER
LS

Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):

T esre e

Home addr
Business A
Daytime p

E-mail:

v
Is Trustee an employee of the education corporation? Yes. Ao. If you checked yes,
please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your.

employment status, salary, etc.

Identity of Person Holding
Interest or Engaging in
Transaction (e.g., you and/or

Steps Taken to Avoid a
Conflict of Interest, (e.g.,

Nature of Financial did not vote, did not

Date(s)

. ; i "
Interest/Transaction participate in discussion) immediate family member
(name))
V7244
/

please write “None” if applicg ble. Do not leave this space blank.
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10. Identify each individual, business,

proprietorship, franchise holding company, joint stock company,
non-profit organization, or other organizatio
education corporation and in which such entity,
30), you and/or your immediate family memb
If you are a member, director, officer or emp
the education corporation that is doing business with the educat
reement, you need not list every transaction between such entity
h agreement; rather, please identify only
he relationship between such

management or services ag
and the education corporation that is pursuant to suc
the name of the entity, your position in the entity as well as t

corporation, union association, firm, partnership, committee

er(s) had

business or real estate trust,
n or group of people doing business with the
during the preceding school year (July 1 —June
a financial interest or other relationship.
loyee of an organization formally partnered with
jon corporation through a

entity and the education corporation. If there was no financial interest, please write “None.”

Entity
Conducting
Business with
the Education
Corporation

Nature of
Business
Conducted

Approximate
Value of the
Business
Conducted

Name of Trustee and/or
Immediate Family Holding an
Interest in the Entity
Conducting Business with the
Education Corporation and
the Nature of the Interest

Steps Taken to
Avoid Conflict
of Interest

Please

/Wuf

/

write “None”

f applicable. |

Do not leave this space bl+nk.

g

é~/2~/¢C

Signature

Form Revised November 16, 2015
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Date




All new board members are required to sign a statement, a copy of which follows this code,
which affirms the same above, prior to joining the Board and submission of his/her candidacy to
the SUNY Charter Institute.

Article VIII; Periodic Reviews

To ensure CQA operates in a manner consistent with charitable purposes and does not engage in
activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The
periodic reviews shall, at a minimum, include the following subjects:

A. Whether compensation arrangements and benefits are reasonable, based on competent
survey information, and the result of arm’s length bargaining.

B. Whether partnerships, joint ventures, and arrangements with management
organizations conform to CQA’s written policies, are properly recorded, reflect reasonable
investment or payments for goods and services, further charitable purposes and do not result in
inurement, impermissible private benefit or in an excess benefit transaction.

Article IX: Use of Outside Experts

When conducting the periodic reviews as provided for in Article VI, CQA may use outside
advisers. If outside experts are used, their use shall not relieve the governing board of its
responsibility for ensuring periodic reviews are conducted. ‘

Adopted by Central Queens Academy Chart School’s Board of Trustees at its meeting on
October 5, 2015.

THE CENTRAL QUEENS ACADEMY CHARTER SCHOOL (“CQA”)

ANNUAL STATEMENT REGARDING CONFLICTS OF INT EREST

1, the undersigned,

a. Have received a copy of CQA’s Conflicts Of Interest Policy;

b. Have read and understand the Policy, '

e, Have agreed to comply with the Policy, and

d. Understand CQA is charitable and in order to maintain its federal tax exemption it
must engage primarily in activities that accomplish one or more of its tax-exempt
purposes.

5_/}7( // %—’_\

|
Date Signature




FOR INSTITUTE USE ONLY

FILING FOR SCHOOL YEAR:

Charter Schools Institute PATE RECEIVED:
The State University of New York

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE

Name of education corporation: Cem-w‘al v €N S A’C Q G\QM\/
|

Trustee’s name (print): COFW\QF\V\ e lse

Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):

Board ™M enmdae

Home address:

Business Addre

Is Trustee an employee of the education corporation? Yes. Y No. If you checked yes,
please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your

employment status, salary, etc.

Identity of Person Holding
Interest or Engaging in
Transaction (e.g., you and/or
immediate family member
(name))

Steps Taken to Avoid a
Conflict of Interest, (e.g.,
did not vote, did not
participate in discussion)

Nature of Financial

Date(s) Interest/Transaction

Nova—.

Please Write “None” if applicqble. Do not leave this space blank.

Page 1 of 2



10.

Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business lor real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 —June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization for ally partnered with
the education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity
and the education corporation that is pursuant to such agreement; rather, please identify only
your position in the entity as well as the relationship between such

the name of the entity,
no financial interest, pleTse write “None.”

entity and the education corporation. If there was

Name of Trustee and/or

immediate Family Holding an

Entity Nature of Approximate

. . Steps Taken to
Conducting Business Value of the Interest in the Entity p. .
. i R X . R Avoid Conflict
Business with Conducted Business Conducting Business with the of Interest
the Education Conducted Education Corporation and

Corporation the Nature of the Interest

rome

write “None” [f applicable. Do not leave this

Please space bIJ)nk.

é//s//ow/g/

Signatur;

Form Revised November 16, 2015

-

Date

Cafhﬂ// h\c‘;é/:( ,

Page 2 of 2




All new board members are required to sign a statement, a copy of which fo
oining the Board and submission of

which affirms the same above, prior t0 ]
the SUNY Charter Institute.

Article VIII: Periodic Reviews

To ensure CQA operates in a manner consistent with charitable purpo
activities that could jeopardize its
periodic reviews shall, at a minimum, include the following subjects:

A. Whether compensation arrangements and benefits are reasonabl

survey information, and the result of arm’s length bargaining.

B. Whether partnerships, joint ventures,
organizations conform to CQA’
investment or payments fo

Article IX: Use of Outside Experts

When conducting the periodic reviews as provided
advisers. If outside experts are used, their use shall not relieve the
responsibility for ensuring periodic reviews are conducted.

Adopted by Central Queens Academy Chart School’s Board of Trust
October 5, 2015.
THE CENTRAL QUEENS ACADEMY CHARTER SCHOOL (“CQA4

ANNUAL STATEMENT REGARDING CONFLICTS OF INTEREST

I, the undersigned,

Have received a copy of CQA’s Conflicts Of Interest Polic
Have read and understand the Policy,

Have agreed to comply with the Policy, and

Understand CQA is charitable and in order to maintain its
one or n

po o

must engage primarily in activities that accompli
purposes.

é//S{/.wz&/'

tax-exempt status, periodic reviews shal

and arrangements
s written policies, are properly records
r goods and services, further charitable purpose
inurement, impermissible private benefit or in an excess benefit transaction.

for in Article VII, (
governing board of its

lows this code,
his/her candidacy to

ses and does not engage in

1 be conducted. The
. based on competent

€

with management
2d, reflect reasonable
s and do not result in

"QA may use outside

ees at its meeting on

L”)

ys

federal tax exemption it
nore of its tax-exempt

L3

Daté gnature
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FOR INSTITUTE USE ONLY

FILING FOR SCHOOL YEAR:

NY ' Charter Schools Institute PATE RECEIVED: ——

_The State University of New York =

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE

Name of education corporation: Wﬂ/ W /4’%241“"’1/
Trustee’s name (print): umaﬂtﬁ/ﬁ %}%ﬂd‘ér

Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): ;25&%@ )

Q’w-amwce IZ)DM/d (’JA.Q,QY

Is Trustee an employee of the education corporation? Yes. No. If you checked yes,
please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

Identity of Person Holding
Interest or Engaging in
Transaction (e.g., you and/or
immediate family member
(name))

Steps Taken to Avoid a
Conflict of Interest, (e.g.,
did not vote, did not
participate in discussion)

Nature of Financial

Date(s .
(s) Interest/Transaction

M

Please write “None” if applicdble. Do not leave this space blank.
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10. Identify each individual, business, corporation, union associatio

n, firm, partnership, committee

proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 —June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with
the education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity
and the education corporation that is pursuant to such agreement; rather, please identify only
the name of the entity, your position in the entity as well as the relationship between such
entity and the education corporation. If there was no financial interest, please write “None.”

Name of Trustee and/or

Entity Nature of Approximate Immediate Family Holding an
. . . . Steps Taken to
Conducting Business Value of the Interest in the Entity Avoid Conflict
Business with Conducted Business Conducting Business with the of Interest
the Education Conducted Education Corporation and
Corporation the Nature of the Interest
write “None” [f applicable. Do not leave this space blank.

N ﬂ@@a;e

Signagure

s

Form Revised November 16, 2015
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All new board members are required to sign a statement, a copy of which follows this code,
which affirms the same above, prior to joining the Board and submission of his/her candidacy to
the SUNY Charter Institute.

Article VIII: Periodic Reviews

To ensure CQA operates in a manner consistent with charitable purposes and does not engage in
activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The
periodic reviews shall, at a minimum, include the following subjects:

A. Whether compensation arrangements and benefits are reasonable, based on competent
survey information, and the result of arm’s length bargaining.

B. Whether partnerships, joint ventures, and arrangements with management
organizations conform to CQA’s written policies, are properly recorded, reflect reasonable
investment or payments for goods and services, further charitable purposes and do not result in
inurement, impermissible private benefit or in an excess benefit transaction.

Article IX: Use of Outside Experts

When conducting the periodic reviews as provided for in Article VII, CQA may use outside
advisers. If outside experts are used, their use shall not relieve the governing board of its
responsibility for ensuring periodic reviews are conducted.

Adopted by Central Queens Academy Chart School’s Board of Trustees at its meeting on
October 5, 2015.

THE CENTRAL QUEENS ACADEMY CHARTER SCHOOL (“CQA”)

ANNUAL STATEMENT REGARDING CONFLICTS OF INTEREST

I, the undersigned,

a. Have received a copy of CQA’s Conflicts Of Interest Policy;

b. Have read and understand the Policy,

g, Have agreed to comply with the Policy, and

d Understand CQA is charitable and in order to maintain its federal tax exemption it

must engage primarily in activities that accomplish one or more of its tax-exempt
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Article V: Compensation s
1. A voting member of the governing board who receives co

mpensation, directly or indirectly,
from CQA for services is precluded from voting on matters pertaining to that member’s
compensation.

2. A voting member of any committee whose jurisdiction includes compensation matters and
who receives compensation, directly or indirectly, from CQA for services is precluded from
voting on matters pertaining to that member’s compensation.

3. No voting member of the governing board or any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from CQA, either
individually or collectively, is prohibited from providing information to any committee regarding
compensation.

Article VI: Initial and Annual Written Disclosures

Prior to a Trustee’s initial election to the Board and thereafter on an annual basis, all Trustees
shall disclose in writing to the Secretary of CQA.

()  Any entity of which such person or a relative of such person is an officer,
director, trustee, member, owner, or employee and with which CQA has a relationship,

(ii) Any financial interest such person may have in any corporation, organization,
partnership or other entity which provides professional or other goods or services to CQA for a
fee or other compensation, and

(iii) Any position or other material relationship such Trustee or relative of such
person, may have with any not-for-profit corporation with which CQA has a business
relationship.

A copy of each disclosure statement shall be kept in CQA’s files and made available to any
Trustee upon request.

Article VII: Annual Statements
Each trustee, officer and other individual subject to this policy shall annually sign a statement, a
copy of which follows this code, which affirms that such person:
A. Has received a copy of the conflicts of interest policy,
B. Has read and understands the policy,
C. Has agreed to comply with the policy, and
D. Understands CQA is charitable and in order to maintain its federal tax exemption it
must engage primarily in activities which accomplish one or more of its tax-exempt

purposes.



FOR INSTITUTE USE ONLY

FILING FOR SCHOOL YEAR:

DATE RECEIVED:

Charter Schools Institute
The State University of New York

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE

Name of education corporation: Cien‘(ra/ &U@P/\q A@Aé)(’n/l/
Trustee’s name (print): < 9t
Hichsel Zissec

if any: (e.g., chair, treasurer, committee chair, etc.): W/)*é@’

Position(s) on board,

Home address:
Business Address:

Daytime phone:

E-mail:

l

Is Trustee an employee of the education corporation? Yes. wNo. Ifyou checked yes,
please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your.

employment status, salary, etc.

Identity of Person Holding

Steps Taken to Avold a

, Interest or Engaging In

Nature of Financial Conflict of Interest, (e.., Transactlon (e ou and/or
' did not vote, did not B Y

Date(s) immediate family member

Interest/Transaction
(name))

participate In discussion) |

W o WVE

please write “None” if applicg ble. Do not leave this space blank.
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10. Identify each individual, bus

proprietorship, franchise holding company, joint stock company, business or r
her organization or group of people doing business with the
during the preceding school year (July 1 —June
d a financial interest or other relationship.
officer or employee of an organization formally partnered with
g business with the education corporation through a
ed not list every transaction between such entity
nt to such agreement; rather, please identify only
he relationship between such

non-profit organization, or ot
education corporation and in which such entity,
30), you and/or your immediate family member(s) ha
If you are a member, director,
the education corporation that is doin
management or services agreement, you ne
and the education corporation that is pursua
the name of the entity, your position in the entity as well as t

iness, corporation, union association, firm, partnership, committee
eal estate trust,

entity and the education corporation. If there was no financial interest, please write “None.”

Entity
Conducting
Business with
the Education
Corporation

Nature of
Business
Conducted

Approximate
Value of the
Business
Conducted

Name of Trustee and/or
Immediate Family Holding an
Interest in the Entity
Conducting Business with the
Education Corporation and
the Nature of the Interest

Steps Taken to
Avoid Conflict
of Interest

LoV E

please \write “None” If applicable. o not leave this space bl+nk.
ﬂw Zw s Lisc/relS
Signature Date [
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All new board members are required to sign a statement, a copy of which follows this code,
which affirms the same above, prior to joining the Board and submission of his/her candidacy to
the SUNY Charter Institute.

Article VIII: Periodic Reviews

To ensure CQA operates in a manner consistent with charitable purposes and does not engage in
activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The
periodic reviews shall, at a minimum, include the following subjects: '

A. Whether compensation arrangements and benefits are reasonable, based on competent
survey information, and the result of arm’s length bargaining.

B. Whether partnerships, joint ventures, and arrangements with management
organizations conform to CQA’s written policies, are properly recorded, reflect reasonable
investment or payments for goods and services, further charitable purposes and do not result in
inurement, impermissible private benefit or in an excess benefit transaction.

Article IX: Use of Outside Experts

When conducting the periodic reviews as provided for in Article VI, CQA may use outside
advisers. If outside experts are used, their use shall not relieve the governing board of its
responsibility for ensuring periodic reviews are conducted.

Adopted by Central Queens Academy Chart School’s Board of Trustees at its meeting on
October 5, 2015.

THE CENTRAL QUEENS ACADEMY CHARTER SCHOOL (“CQA”)

ANNUAL STATEMENT REGARDING CONFLICTS OF INTEREST

I, the undersigned,

a. Have received a copy of CQA’s Conflicts Of Interest Policy;

b Have read and understand the Policy, '

C. Have agreed to comply with the Policy, and

d. Understand CQA is charitable and in order to maintain its federal tax exemption it
must engage primarily in activities that accomplish one or more of its tax-exempt

purposes.
b [ 13 / wid W JZA/W

Date b Signature




Name of education corporation:

Trustee’s name (print):

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL

EDUCATION CORPORATION TRUSTEE

FOR INSTITUTE USE ONLY

FILING FOR SCHOOL YEAR:

SUW ) Charter Schools Institute DA FECERID:

{; The State University of New York

Ceprrin) QuewnS hoduny (naver Schot

\71”/& ?P/\ U\Uw:‘g ~ch Costo

]

Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): '\;(\ \f“‘NQ'

Home address:
Business Addres

Daytime phone:

E-mail:

Is Trustee an employee of the education corporation? Yes

X No. If you checked yes,

please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during

the prior school year.

If there has been no such financial interest or transaction, please write

“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

Nature of Financial

Steps Taken to Avoid a
Conflict of Interest, (e.g.,

Identity of Person Holding
Interest or Engaging in
Transaction (e.g., you and/or

Date(s} Interest/Transaction d'fi .not v?te, .dld n?t immediate family member
participate in discussion) A
MY\
— g
Please write “None” if applicqble. Do not leave {his space blank.
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10. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 — June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with
the education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity
and the education corporation that is pursuant to such agreement; rather, please identify only
the name of the entity, your position in the entity as well as the relationship between such
entity and the education corporation. If there was no financial interest, please write “None.”

Name of Trustee and/or

Entity Nature of Approximate Immediate Family Holding an
< . . . Steps Taken to
Conducting Business Value of the Interest in the Entity Avoid Conflict
Business with Conducted Business Conducting Business with the of Interest
the Education Conducted Education Corporation and
Corporation the Nature of the Interest
Please |write ”/\/OM}{W&/[CW.—_—Z)O not leave this space bldgnk.

Signature
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All new board members are required to sign a statement, a copy of which follows this code,
which affirms the same above, prior to joining the Board and submission of his/her candidacy to
the SUNY Charter Institute.

Article VIII: Periodic Reviews

To ensure CQA operates in a manner consistent with charitable purposes and does not engage in
activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The
periodic reviews shall, at a minimum, include the following subjects:

A. Whether compensation arrangements and benefits are reasonable, based on competent
survey information, and the result of arm’s length bargaining.

B. Whether partnerships, joint ventures, and arrangements with management
organizations conform to CQA’s written policies, are properly recorded, reflect reasonable
investment or payments for goods and services, further charitable purposes and do not result in
inurement, impermissible private benefit or in an excess benefit transaction.

Article IX: Use of Outside Experts

When conducting the periodic reviews as provided for in Article VII, CQA may use outside
advisers. If outside experts are used, their use shall not relieve the governing board of its
responsibility for ensuring periodic reviews are conducted.

Adopted by Central Queens Academy Chart School’s Board of Trustees at its meeting on
October 5, 2015.

THE CENTRAL QUEENS ACADEMY CHARTER SCHOOL (“CQA”)

ANNUAL STATEMENT REGARDING CONFLICTS OF INTEREST

I, the undersigned,

a. Have received a copy of CQA’s Conflicts Of Interest Policy;

b. Have read and understand the Policy,

c. Have agreed to comply with the Policy, and

d. Understand CQA is charitable and in order to maintain its federal tax exemption it
must engage primarily in activities that accomplish one or more of its tax-exempt

purposes.
o )&\ g

Date Signature




FOR INSTITUTE USE ONLY

FILING FOR SCHOOL YEAR:

Charter Schools Institute DATERECERED: s
The State University of New York

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE

S - CNOEM
Name of education corporation: CENRAL QUEENS ACh OF

Trustee’s name (print): FREDERI\CK, RuVKoOoN]

Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):___" RENSUR L

Home address:
Business Addre

Daytime phone:

E-mail:

Is Trustee an employee of the education corporation? Yes. >< No. If you checked yes,
please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

Identity of Person Holding
Interest or Engaging in
Transaction (e.g., you and/or
immediate family member
(name))

Steps Taken to Avoid a
Conflict of Interest, (e.g.,
did not vote, did not
participate in discussion)

Nature of Financial

D .
ate(s) Interest/Transaction

N

Please write “None” if applicqble. Do not leave this space blank.

Page 1 of 2



10. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 — June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with
the education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity
and the education corporation that is pursuant to such agreement; rather, please identify only
the name of the entity, your position in the entity as well as the relationship between such
entity and the education corporation. If there was no financial interest, please write “None.”

Entity
Conducting
Business with
the Education
Corporation

Nature of
Business
Conducted

Approximate
Value of the
Business
Conducted

Name of Trustee and/or
Immediate Family Holding an
Interest in the Entity
Conducting Business with the
Education Corporation and
the Nature of the Interest

Steps Taken to
Avoid Conflict
of Interest

Please

write “None”

N W

f applicable. Do not leave this space bl

ink.

Signature
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All new board members are required to sign a statement, a copy of which follows this code,
which affirms the same above, prior to joining the Board and submission of his/her candidacy to
the SUNY Charter Institute.

Article VIII: Periodic Reviews

To ensure CQA operates in a manner consistent with charitable purposes and does not engage in
activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The
periodic reviews shall, at a minimum, include the following subjects:

A. Whether compensation arrangements and benefits are reasonable, based on competent
survey information, and the result of arm’s length bargaining.

B. Whether partnerships, joint ventures, and arrangements with management
organizations conform to CQA’s written policies, are properly recorded, reflect reasonable
investment or payments for goods and services, further charitable purposes and do not result in
inurement, impermissible private benefit or in an excess benefit transaction.

Article IX: Use of Outside Experts

When conducting the periodic reviews as provided for in Article VII, CQA may use outside
advisers. If outside experts are used, their use shall not relieve the governing board of its
responsibility for ensuring periodic reviews are conducted.

Adopted by Central Queens Academy Chart School’s Board of Trustees at its meeting on
October 5, 2015.

THE CENTRAL QUEENS ACADEMY CHARTER SCHOOL (“CQA”)

ANNUAL STATEMENT REGARDING CONFLICTS OF INTEREST

1, the undersigned,

a. Have received a copy of CQA’s Conflicts Of Interest Policy;

b. Have read and understand the Policy,

c. Have agreed to comply with the Policy, and

d. Understand CQA is charitable and in order to maintain its federal tax exemption it
must engage primarily in activities that accomplish one or more of its tax-exempt

purposes.
bol® 19 T \ Yy —
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Central Queens Academy Charter School
Conflicts of Interest Policy

Article I: Purpose

The purpose of this Conflict of Interest Policy is to protect CQA’s interest when it is
contemplating entering into a transaction or arrangement that might benefit the private interest of
a trustee, officer, or employee of CQA, or might result in a possible excess benefit transaction.
This policy is intended to supplement but not replace any applicable state and federal laws
governing conflicts of interest applicable to nonprofit and charitable organizations.

Article I1: General Municipal Law
1. Definition

The General Municipal Law defines prohibited conflicts of interest for school trustees, officers
and employees. Under the General Municipal Law, no school trustee, officer, or employee may
have an interest, direct or indirect, in any contract with the School, when such trustee, officer or
employee, individually or as a member of the Board, has the power or duty to (a) negotiate,
prepare, authorize or approve the contract, or authorize or approve payment under the contract;
(b) audit bills or claims under the contract; or (c) appoint an officer or employee who has any of
the powers or duties set forth above. No Treasurer may have an interest, direct or indirect, in a
bank or trust company designated as a depository or paying agent or for investment of funds of
his/her school. This, however, does not preclude payment of lawful compensation and necessary
expenses of a school employee in one or more public offices or positions of employment, the
holding of which is not prohibited by law.

2. Exceptions to GML

The General Municipal Law enumerates a number of exceptions to its general rule prohibiting
conflicts. Specifically, the statute provides that its prohibitions on conflict of interest do NOT

apply to:

a) The designation of a bank or trust company as a depository, paying agent, registration agent or
for investment of funds of a municipality except when the chief fiscal officer, treasurer, or
his/her deputy or employee, has an interest in such bank or trust company; provided, however,
that where designation of a bank or trust company outside the municipality would be required
because of the foregoing restriction, a bank or trust company within the municipality may
nevertheless be so designated;



b) A contract with a person, firm, corporation or association in which a municipal officer or
employee has an interest which is prohibited solely by reason of employment as an officer or
employee thereof, if the remuneration of such employment will not be directly affected as a
result of such contract and the duties of such employment do not directly involve the
procurement, preparation or performance of any part of such contract;

c) The designation of a newspaper, including but not limited to an official newspaper, for the
publication of any notice, resolution, ordinance or other proceeding where such publication is
required or authorized by law;

d) The purchase by a municipality of real property or an interest therein, provided the purchase
and the consideration therefore is approved by order of the supreme court upon petition of the
governing board;

e) The acquisition of real property or an interest therein, through condemnation proceedings
according to law;

f) A contract with a membership corporation or other voluntary non-profit corporation or
association;

g) The sale of lands and notes pursuant to Section 60.10 of the local finance law;

h) A contract in which an officer or employee has an interest if such contract was entered into
prior to the time he/she was elected or appointed as such officer or employee, but this does not
authorize a renewal of any such contract;

i) Employment of a licensed physician as school physician for a school upon authorization by a
two-thirds vote of the board of trustees;

J) A contract with a corporation in which an officer or employee has an interest by reason of
stockholdings when less than five percent of the outstanding stock of the corporation is owned or
controlled directly or indirectly by such officer or employee;

k) A contract for the furnishing of public utility services when the rates or charges therefore are
fixed or regulated by the public service commission;

I) A contract for the payment of a reasonable rental of a room or rooms owned or leased by an
officer or employee when the same are used in the performance of his/her official duties and are
so designated as an office;



m) A contract for the payment of a portion of the compensation of a private employee of an
officer when such employee performs part-time service in the official duties of the office;

n) A contract in which a school officer or employee has an interest if the total consideration
payable thereunder, when added to the aggregate amount of all consideration payable under
contracts in which such person had an interest during the fiscal year, does not exceed the sum of
seven hundred and fifty dollars;

0) A contract with a member of private industry council established in accordance with the
federal job training partnership act or any firm, corporation or association in which such member
holds an interest, provided the member discloses such interest to the council and the member
does not vote on the contract.

3. Express Prohibitions
The law clearly states that a trustee, officer or employee may NOT:

a) Directly or indirectly, solicit any gift, or accept or receive any gift having a value of $75 or
more, whether in the form of money, service, loan, travel, entertainment, hospitality, thing, or
promise, or in any other form, under circumstances in which it could reasonably by inferred that
the gift was intended to or could reasonably be expected to influence him/her in the performance
of his/her official duties, or was intended as a reward for any official action on his/her part;

b) Disclose confidential information acquired in the course of his/her official duties or use such
information to further his/her personal interests;

c) Receive, or enter into any agreement, express or implied, for compensation for services to be
rendered in relation to any matter before the Board; or

d) Receive, or enter into any agreement, express or implied, for compensation for services to be
rendered in relation to any matter before the Board whereby the compensation is to be dependent
or contingent upon any action by the agency. This does not prohibit the fixing of fees based
upon the reasonable value of services rendered.

4. Penalties
Any contract willfully entered into by or with a school in which there is a prohibited interest is

void and unenforceable. In addition, any trustee, officer or employee who willfully and
knowingly violates the foregoing provisions shall be guilty of a misdemeanor.



It should be noted that competitive bidding does not cure the prohibition against having any
interest in a contract when the trustee, officer or the employee has the power to approve the
contract.

The law further authorizes, in addition to any other penalty imposed, that any person who
knowingly and intentionally violates the above may be fined, suspended, or removed from office
or employment in the manner provided by law.

Article I1: Procedures
1. Duty to Disclose

The Legislature has also enacted various disclosure requirements, in an effort to protect the
public and to publicize conflicts of interest, so that both the public and the governing body might
take appropriate account of any personal interests in assessing the public benefit of a personal
transaction.

Any trustee, officer or employee who has, will have, or later acquires an interest in any actual or
proposed contract with the Board must publicly disclose the nature and extent of such interest in
writing to the Board as soon as he/she has knowledge of it.

Although certain interests may not be expressly prohibited by law, they are still subject to
disclosure requirements. Legal counsel should be sought concerning any question regarding
disclosure of specific items.

The law requires that written disclosure be made part of and set forth in the minutes of the
Board. Once made, no further disclosures with respect to additional contracts with the same
party during the remainder of the fiscal year need be made.

2. Procedures for Determining and Addressing the Conflict of Interest

A. An interested person must disclose his or her financial interest and all material facts
and may make a presentation to the Board or Committee, but after the presentation, he or she
shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement
involving the possible conflict of interest. The interested person with the potential conflict is
prohibited from lobbying other Board Members to support his/her position. The interested
person with the potential conflict may provide additional information at the request of the Board
or Committee.

B. The chairperson of the Board or Committee shall, if appropriate, appoint a



disinterested person or committee to investigate alternatives to the proposed transaction or
arrangement.

C. After exercising due diligence, the Board or Committee shall determine whether CQA
can obtain with reasonable efforts a more advantageous transaction or arrangement from a
person or entity that would not give rise to a conflict of interest.

D. If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the Board or Committee shall determine by a
majority vote of the disinterested trustees whether the transaction or arrangement is in CQA’s
best interest, for its own benefit, and whether it is fair and reasonable. In conformity with the
above determination it shall make its decision as to whether to enter into the transaction or
arrangement.

3. Violations of the Conflicts of Interest Policy

A. If the Board or Committee finds that reasonable cause exists to believe an individual
subject to this policy has failed to disclose actual or possible conflicts of interest, it shall inform
the individual of the basis for such belief and afford the individual an opportunity to explain the
alleged failure to disclose.

B. If, after hearing the individual’s response and after making further investigation as
warranted by the circumstances, the Board or Committee determines the individual has failed to
disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and
corrective action.

Article IV: Records of Proceedings

The minutes of the governing board and all committees with board delegated power shall
contain:

A. The names of the persons who disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of the financial
interest, any action taken to determine whether a conflict of interest was present, and the
governing board’s or committee’s decision as to whether a conflict of interest in fact existed.

B. The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to the
proposed transaction or arrangement, and a record of any votes taken in connection with the
proceedings.



Article V: Compensation

1. A voting member of the governing board who receives compensation, directly or indirectly,
from CQA for services is precluded from voting on matters pertaining to that member’s
compensation.

2. A voting member of any committee whose jurisdiction includes compensation matters and
who receives compensation, directly or indirectly, from CQA for services is precluded from
voting on matters pertaining to that member’s compensation.

3. No voting member of the governing board or any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from CQA, either
individually or collectively, is prohibited from providing information to any committee regarding
compensation.

Article VI: Initial and Annual Written Disclosures

Prior to a Trustee’s initial election to the Board and thereafter on an annual basis, all Trustees
shall disclose in writing to the Secretary of CQA:

(1)  Any entity of which such person or a relative of such person is an officer,
director, trustee, member, owner, or employee and with which CQA has a relationship,

(i)  Any financial interest such person may have in any corporation, organization,
partnership or other entity which provides professional or other goods or services to CQA for a
fee or other compensation, and

(i) Any position or other material relationship such Trustee or relative of such
person, may have with any not-for-profit corporation with which CQA has a business
relationship.

A copy of each disclosure statement shall be kept in CQA’s files and made available to any
Trustee upon request.

Article VII: Annual Statements
Each trustee, officer and other individual subject to this policy shall annually sign a statement, a
copy of which follows this code, which affirms that such person:
A. Has received a copy of the conflicts of interest policy,
B. Has read and understands the policy,
C. Has agreed to comply with the policy, and
D. Understands CQA is charitable and in order to maintain its federal tax exemption it
must engage primarily in activities which accomplish one or more of its tax-exempt
purposes.



All new board members are required to sign a statement, a copy of which follows this code,
which affirms the same above, prior to joining the Board and submission of his/her candidacy to
the SUNY Charter Institute.

Article VIII: Periodic Reviews

To ensure CQA operates in a manner consistent with charitable purposes and does not engage in
activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The
periodic reviews shall, at a minimum, include the following subjects:

A. Whether compensation arrangements and benefits are reasonable, based on competent
survey information, and the result of arm’s length bargaining.

B. Whether partnerships, joint ventures, and arrangements with management
organizations conform to CQA’s written policies, are properly recorded, reflect reasonable
investment or payments for goods and services, further charitable purposes and do not result in
inurement, impermissible private benefit or in an excess benefit transaction.

Article IX: Use of Outside Experts

When conducting the periodic reviews as provided for in Article VII, CQA may use outside
advisers. If outside experts are used, their use shall not relieve the governing board of its
responsibility for ensuring periodic reviews are conducted.

Adopted by Central Queens Academy Chart School’s Board of Trustees at its meeting on
October 5, 2015.

THE CENTRAL QUEENS ACADEMY CHARTER SCHOOL (“CQA”)

ANNUAL STATEMENT REGARDING CONFLICTS OF INTEREST

I, the undersigned,

a Have received a copy of CQA’s Conflicts Of Interest Policy;

b. Have read and understand the Policy,

c Have agreed to comply with the Policy, and

d Understand CQA is charitable and in order to maintain its federal tax exemption it
must engage primarily in activities that accomplish one or more of its tax-exempt
purposes.

7/3/2018 /vaw— - OQ,\Q\
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FOR INSTITUTE USE ONLY

FILING FOR SCHOOL
YEAR:

Charter Schools Institute

: , DATE RECEIVED:
The State University of New York —

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE

Name of education corporation: Central Queens Academy _Charter School

Trustee’s name (print): Sonia C. Park

Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):

____Trustee

Home address:
Business Address:
Daytime phone:

E-mail:

Is Trustee an employee of the education corporation? Yes. _X__No. If you checked yes,
please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

Identity of Person Holding
Interest or Engaging in
Transaction (e.g., you and/or
immediate family member
(name))

Steps Taken to Avoid a
Conflict of Interest, (e.g.,
did not vote, did not
participate in discussion)

Nature of Financial

Date(s .
(s) Interest/Transaction

NONE

Page 1 of 2



10. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 —June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with the
education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity and
the education corporation that is pursuant to such agreement; rather, please identify only the
name of the entity, your position in the entity as well as the relationship between such entity and
the education corporation. If there was no financial interest, please write “None.”

Name of Trustee and/or

Entity Nature of Approximate Immediate Family Holding an
. . . . Steps Taken to
Conducting Business Value of the Interest in the Entity . .

. . . . . . Avoid Conflict
Business with Conducted Business Conducting Business with the of Interest
the Education Conducted Education Corporation and

Corporation the Nature of the Interest
NON

Aanin = God

Signature

Form Revised November 16, 2015

Page 2 of 2

7/03/2018

Date




FOR INSTITUTE USE ONLY

Charter Schools Institute PATERECEIVED: ——
The State University of New York

FILING FOR SCHOOL YEAR:

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE

Name of education corporation: C;(/'/VP\’\"G"’Q A=z un /ﬁﬂllk@
Trustee’s name (print): 6‘\‘5\”-"'\ QC(\/VW\‘&\-—U[ —\—Q"

Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):

Is Trustee an employee of the education corporation? Yes. No. If you checked yes,
please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

Identity of Person Holding
Interest or Engaging in
Transaction (e.g., you and/or
immediate family member
(name))

Steps Taken to Avoid a
Conflict of Interest, (e.g.,
did not vote, did not
participate in discussion)

Nature of Financial

Date(s :
els) Interest/Transaction

NoHe

Please write “None” if applicdble. Do not leave this space blank.

Page 1 of 2



10. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 — June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with
the education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity
and the education corporation that is pursuant to such agreement; rather, please identify only
the name of the entity, your position in the entity as well as the relationship between such
entity and the education corporation. If there was no financial interest, please write “None.”

Entity
Conducting
Business with
the Education
Corporation

Nature of
Business
Conducted

Approximate
Value of the
Business
Conducted

Name of Trustee and/or
Immediate Family Holding an
Interest in the Entity
Conducting Business with the
Education Corporation and
the Nature of the Interest

Steps Taken to
Avoid Conflict
of Interest

Please

write “None”

VoM

f applicable.

-

i

Do not leave this space bld

ink.

(ajlﬁi{{@

P
SignatLQg/, /

Form Revised November 16, 2015

Page 2 of 2

Date




All new board members are required to sign a statement, a copy of which follows this code,
which affirms the same above, prior to joining the Board and submission of his/her candidacy to
the SUNY Charter Institute.

Article VIII: Periodic Reviews

To ensure CQA operates in a manner consistent with charitable purposes and does not engage in
activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The
periodic reviews shall, at a minimum, include the following subjects:

A. Whether compensation arrangements and benefits are reasonable, based on competent
survey information, and the result of arm’s length bargaining.

B. Whether partnerships, joint ventures, and arrangements with management
organizations conform to CQA’s written policies, are properly recorded, reflect reasonable
investment or payments for goods and services, further charitable purposes and do not result in
inurement, impermissible private benefit or in an excess benefit transaction.

Article IX: Use of Outside Experts

When conducting the periodic reviews as provided for in Article VII, CQA may use outside
advisers. If outside experts are used, their use shall not relieve the governing board of its
responsibility for ensuring periodic reviews are conducted.

Adopted by Central Queens Academy Chart School’s Board of Trustees at its meeting on
October 5, 2015.

THE CENTRAL QUEENS ACADEMY CHARTER SCHOOL (“CQA”)

ANNUAL STATEMENT REGARDING CONFLICTS OF INTEREST

I, the undersigned,

a. Have received a copy of CQA’s Conflicts Of Interest Policy;
b. Have read and understand the Policy,

e Have agreed to comply with the Policy, and

d. Understand CQA is charitable and in order to maintain its federal tax exemption it
must engage primarily in activities that accomplish one or more of its tax-exempt
purposes.

clishg
Date Sighatute \/




FOR INSTITUTE USE ONLY

FILING FOR SCHOOL YEAR:

Charter Schools Institute PATERECEIVED:
The State University of New York

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE

Name of education corporation: ( L")/l“-/Q‘VELO Q\) &cnsS /“VQ@zQSﬁUL
¥ X

Trustee’s name (print): \’ &Q L /\-/AY'N DO}/U

Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):

Is Trustee an employee of the education corporation? Yes. ‘lﬁo. If you checked yes,
please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

Identity of Person Holding
Interest or Engaging in
Transaction (e.g., you and/or
immediate family member
(name))

Steps Taken to Avoid a
Conflict of Interest, (e.g.,
did not vote, did not
participate in discussion)

Nature of Financial

D .
ate(s) Interest/Transaction

Please write “None” if applicqble. Do not leave this space blank.

Page 1 of 2



10. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 —June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with
the education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity
and the education corporation that is pursuant to such agreement; rather, please identify only
the name of the entity, your position in the entity as well as the relationship between such
entity and the education corporation. If there was no financial interest, please write “None.”

Entity
Conducting
Business with
the Education
Corporation

Nature of
Business
Conducted

Approximate
Value of the
Business
Conducted

Name of Trustee and/or
Immediate Family Holding an
Interest in the Entity
Conducting Business with the
Education Corporation and
the Nature of the Interest

Steps Taken to
Avoid Conflict
of Interest

clol\C

@q}{;ﬁl})ﬂé

ease

write “None”

KA

f applicable.

|

\ cpot TM&,IM/

Do not leave this space bl

Pecesa]

Ink.

(o 2L

L/ 1

Signature

Vvl B e e

Form Revised November 16, 2015
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All new board members are required to sign a statement, a copy of which follows this code,
which affirms the same above, prior to joining the Board and submission of his/her candidacy to
the SUNY Charter Institute.

Article VIII: Periodic Reviews

To ensure CQA operates in a manner consistent with charitable purposes and does not engage in
activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The
periodic reviews shall, at a minimum, include the following subjects:

A. Whether compensation arrangements and benefits are reasonable, based on competent
survey information, and the result of arm’s length bargaining.

B. Whether partnerships, joint ventures, and arrangements with management
organizations conform to CQA’s written policies, are properly recorded, reflect reasonable
investment or payments for goods and services, further charitable purposes and do not result in
inurement, impermissible private benefit or in an excess benefit transaction.

Article IX: Use of Outside Experts

When conducting the periodic reviews as provided for in Article VII, CQA may use outside
advisers. If outside experts are used, their use shall not relieve the governing board of its
responsibility for ensuring periodic reviews are conducted.

Adopted by Central Queens Academy Chart School’s Board of Trustees at its meeting on
October 5, 2015. _

THE CENTRAL QUEENS ACADEMY CHARTER SCHOOL (“CQA”)

ANNUAL STATEMENT REGARDING CONFLICTS OF INTEREST

I, the undersigned,

a. Have received a copy of CQA’s Conflicts Of Interest Policy;
b. Have read and understand the Policy,

c. Have agreed to comply with the Policy, and

d. Understand CQA is charitable and in order toymaintain its federal tax exemption it
must engage primarily in activities that accomplish one or more of its tax-exempt

mipaase, b/%/ /%

Date Si!gnét}ﬂ'e
| Vi

P~ TarDor
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Entry 8 BOT Table

Trustee
Name
and
Email
Address

Année
Kim

Rick
Ruvkun

Jon
Blattmac
hr

Vipul
Tandon

Sonia
Park

Steve
Rabinowi
tz

Position
on the
Board

Chair

Treasurer

Secretary

Trustee/M
ember

Trustee/M
ember

Trustee/M
ember

Committ
ee
Affiliation
s

Finance

Executive
, Finance,
Board
Develop
ment,
Facility

Executive
, Board
Develop
ment

Advance
ment

Educatio
nal
Accounta
bility,
Board
Develop
ment

Advance
ment

Voting
Member
Per By-
Laws
(Y/N)

Yes

Yes

Yes

Yes

Yes

Yes

1/3

Number
of Terms
Served

Start
Date of
Current
Term
(MM/DD/Y
YYY)

07/01/20
18

07/01/20
18

07/01/20
18

07/01/20
18

11/03/20
17

11/03/20
17

1. Current Board Member Information (Enter info for each BOT member)

End Date
of
Current
Term
(MM/DD/Y
YYY)

06/30/20
20

06/30/20
20

06/30/20
20

06/30/20
20

11/03/20
19

11/03/20
19

Board
Meetings
Attended
During
2017-18



| -

| -

Bruce
Saber

Catherine
(Cathy)

Dr. Alex
Tsui

Trustee/M

ember

Trustee/M

ember

la. Are there more that 9

members of the Board of

Trustees?

Trustee/M

| -ember

Facility

Finance,
Advance
ment

Advance
ment

Yes

Yes

Yes

Yes

1b. Current Board Member Information

10

11
12
13
14

15

Trustee
Name
and
Email
Address

Michael
Zisser

Position
on the
Board

Trustee/M
ember

Committ
ee
Affiliation
S

Board
Develop
ment,
Facility

Voting
Member
Per By-
Laws
(Y/N)

Yes

2/3

Number
of Terms
Served

07/10/20
18

01/19/20
18

01/30/20
18

Start
Date of
Current
Term
(MM/DD/Y
YYY)

02/09/20
18

07/10/20
20

01/19/20
20

01/30/20
20

End Date
of
Current
Term
(MM/DD/Y
YYY)

02/09/20
20

5 or less

5 or less

Board
Meetings
Attended
During
2017-18

5 or less



1c. Are there more that 15
members of the Board of

Trustees?

2. Total number of members on
June 30, 2018

3. Total number of members
joining the Board during the
2017-18 school year

4. Total number of members
departing the Board during the
2017-18 school year

5. Number of voting members in
2017-18, as set by the by-laws,

resolution or minutes

6. Number of Board meetings
conducted during the 2017-18

School Year

7. Number of Board meetings
scheduled for the coming 2018-
19 school year

Thank you.

No

11

11

10

11

3/3
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Entry 10 Enroliment and Retention of Special

Populations
Created: 07/20/2018 « Last updated: 07/23/2018

Instructions for Reporting Enrollment and Retention Strategies
Describe the efforts the charter school has made in 2017-18 toward meeting targets to attract and retain
enrollment of students with disabilities, English language learners, and students who are economically
disadvantaged. In addition, describe the school’s plans for meeting or making progress toward meeting
its enrollment and retention targets in 2018-19.

CENTRAL QUEENS ACAD CS (SUNY TRUSTEES)Section Heading

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

Describe Recruitment Efforts in 2017-18

* Created and Displayed School front
signage: This proved as a means of
attracting local ‘foot traffic’ to inquire and
apply. Our school is located in a
predominantly non-English speaking area.
We garnered much interest with this new
signage

* Increased reach within low-income housing
projects: we placed many flyers around the
buildings of several apartment complexes in
targeted neighborhoods within the district
and visited the libraries of several to
distribute advertisements

* A strong presence of “tuition-free”
language on major advertisements. This
included posters and signs, main school
application, applications and notices sent to
homes of all eligible students, and email
announcements.

* Enlisted current students to attend Open
House events: This effort was well received
by our interested families and the kids were
engaged by their peers.

* Created and Displayed School front
signage: This proved as a means of
attracting local ‘foot traffic’ to inquire and
apply. Our school is located in a
predominantly non-English speaking area.

1/3

Describe Recruitment Plans in 2018-19)

For next year, we plan to implement some of
the same strategies as we saw significant
results from our efforts last year.

Created and Displayed School front signage:
This proved as a means of attracting local
‘foot traffic’ to inquire and apply. Our school
is located in a predominantly non-English
speaking area. We garnered much interest
with this new signage

A strong presence of “tuition-free” language
on major advertisements. This included
posters and signs, main school application,
applications and notices sent to homes of all
eligible students, and email announcements
* Increased reach within low-income housing
projects: we placed many flyers around the
buildings of several apartment complexes in
targeted neighborhoods within the district
and visited the libraries of several to
distribute advertisements.

For next year, we plan to implement some of



English  We garnered much interest with this new

Langua signage

ge * Increased translation of applications and all

Learner materials, which were translated into

S multiple languages, including Spanish,
Chinese, Tibetan, Hindi, and Bengali
* Enlisted current students to attend Open
House events: This effort was well received
by our interested families and the kids were
engaged by their peers.

* Enlisted current students to attend Open
House events: This effort was well received
by our interested families and the kids were
engaged by their peers.

* Increased presence in small community
organizations; We targeted specific ethnic
and racial communities, such as religious
institutions wherein permitted, after school
and tutoring organizations targeting specific
ethnicities, libraries and other public
community centers in targeted zones, and
housing complexes with high concentrations
of certain ethnicities.

Student
s with
Disabilit
ies

Retention Efforts Toward Meeting Targets

Describe Retention Efforts in 2017-18

* Free and reduced school services: In 2017-
18 we participated in the NSFLP and are a
USM site. Students also received bus
transportation provided by the NYC DOE,
books, and tutoring for no additional price at
the school.

Econom
ically
Disadva
ntaged

» Student support services: -We have a
certified Guidance Counselor at each site to
help parents navigate the system and
provide counseling services to mandated
students and others as needed

* Special Education services: For all students
with an IEP, we worked closely with parents
and served as a liaison with CSE to provide
student support in order to meet their IEP
goals. We work closely with the case worker
to provide a schedule to allow for speech and
physical therapy, and we provided push in

English . . .
and pull out Special Education services.

Langua

2/3

the same strategies as we saw significant
results from our efforts last year. We will
again utilize ATS to identify ELL students that
apply to ensure they are weighted properly in
our lottery.

For next year, we plan to implement some of
the same strategies as we saw significant
results from our efforts last year.

* Special Education and ESL services: We will
maintain a SPED coordinator at each site to
ensure all services are met and our students
are tracking toward their IEP goals.

* Continue work with community partner: We
will continue to offer an afterschool
enrichment program with our community
partner, SAYA! and to provide homework help
and enrichment at no charge to our students.

Describe Retention Plans in 2018-19)

* Free and reduced school services: In 2018-
19, students will again receive free
breakfast/lunch and snack, books, bus
transportation provided by the NYC DOE, and
tutoring for no additional price at the school.
Providing highly subsidized programs and
services will allow us to continually service a
higher percentage of students from low-
income communities.

* Special Education and ESL services: We will
maintain a SPED coordinator at each site to
ensure all services are met and our students



ge
Learner
S

Student
s with
Disabilit
ies

ESL services: For ELL students, we provided
both push in and pull out services to
students needing extra ESL support and we
worked with parents to better understand
how to support their students learning or
strengthening English speaking, literacy, and
comprehension skills

Multi-lingual staff: In 2017-2018, 30% of our
team spoke Spanish as a second or first
language and 20% of our staff spoke Chinese
languages, which are our most predominant
languages spoken in the school. This has
supported us as we work with families to
support student needs

» Student support services: -We have a
certified Guidance Counselor at each site to
help parents navigate the system and
provide counseling services to mandated
students and others as needed

* Special Education services: For all students
with an IEP, we worked closely with parents
and served as a liaison with CSE to provide
student support in order to meet their IEP
goals. We work closely with the case worker
to provide a schedule to allow for speech and
physical therapy, and we provided push in
and pull out Special Education services.

3/3

are tracking toward their IEP goals.

» Continue work with community partner: We
will continue to offer an afterschool
enrichment program with our community
partner, SAYA! and to provide homework help
and enrichment at no charge to our students.

* Special Education and ESL services: We will
maintain a SPED coordinator at each site to
ensure all services are met and our students
are tracking toward their IEP goals.
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Entry 11 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the tables titled 2017-2018 Classroom Teacher and

Administrator Attrition to report changes in teacher and administrator staffing

during the 2017-2018 school year. Please provide the full time equivalent (FTE) of
staff on June 30, 2017; the FTE for any departed staff from July 1, 2017 through June
30, 2018; the FTE for added staff from July 1, 2017 through June 30, 2018; and the
FTE of staff added in newly created positions from July 1, 2017 through June 30, 2018

using the tables provided.

1. Classroom Teacher Attrition Table

FTE Classroom FTE Classroom

Teachers on Teachers

6/30/17 Departed 7/1/17
- 6/30/18

35 4

2. Administrator Position Attrition Table

FTE FTE
Administrative Administrators
Positions on Departed 7/1/17
6/30/17 - 6/30/18

16 0

FTE Classroom
Teachers Filling
Vacant Positions
7/1/17 - 6/30/18

3

FTE
Administrators
Filling Vacant
Positions 7/1/17
- 6/30/18

0

1/2

FTE Classroom

Teachers Added
in New Positions
7/1/17 - 6/30/18

1

FTE
Administrators
Added in New
Positions 7/1/17
- 6/30/18

1

FTE of
Classroom
Teachers on
6/3018

35

FTE
Administrative
Positions on
6/30/18

17



3. Tell your school's story

Charter schools may provide additional information in this section of the Annual
Report about their respective teacher and administrator attrition rates as some
teacher or administrator departures do not reflect advancement or movement within
the charter school networks. Schools may provide additional detail to reflect a
teacher’s advancement up the ladder to a leadership position within the network or

an administrator’s movement to lead a new network charter school.

(No response)

4. Charter schools must ensure that all prospective employees receive clearance
through the NYSED Office of School Personnel Review and Accountability (OSPRA)
prior to employment. After an employee has been cleared, schools are required to

maintain proof of such clearance in the file of each employee. For the safety of all
students, charter schools must take immediate steps to terminate the employment of
individuals who have been denied clearance. Once the employees have been
terminated, the school must terminate the request for clearance in the TEACH
system.

Have all employees have been cleared through the NYSED TEACH system?

Yes

5. For perspective or current Yes
employees whose clearance has
been denied, have you

terminated their employment

and removed them from the

TEACH system?

Thank you

2/2


http://www.highered.nysed.gov/tsei/ospra/

CENTRAL QUEENS ACADEMY CHARTER SCHOOL 2018-2019 CALENDAR

Aug 20—First Day for All
Staff

Aug 28—First Day for
Grades5 &7

Aug 29—First Day for
Grades 6 & 8

Aug 28-30—3:30pm
dismissal for Grades 7 & 8

Sep 3—No School for
Labor Day

Sep 10-11—No School for
Rosh Hashanah

Sep 12—Parent Meeting
for Grades 5 & 7 (5:30pm-
7:00pm)

Sep 13—Parent Meeting
for Grades 6 & 8 (5:30pm-
7:00pm)

Sep 19—No School for
Yom Kippur

Oct 8—No School for
Columbus Day

Nov 6—School is OPEN on
Election Day from 8:00am-
2:00pm

Nov 9—Last Day of First
Marking Period

Nov 12—No School for
Veterans Day

Nov 19—Parent-Teacher
Conferences for Grades 5
&7

Nov 20—Parent-Teacher
Conferences for Grades 6
&8

Nov 22-23—No School for
Thanksgiving Break

Dec 24-Jan 1—No School
for Winter Recess

Jan 1—No School for New
Years Day

Jan 21—No School for Dr.
Martin Luther King Day
Jan 25—Last Day of
Second Marking Period

AUGUST ‘18

FEBRUARY ‘19 |

SIM|T|W|Th| F | S S| M| T|W]Th]|F|S
112 (3] 4 112

5|6 |7 |8|9|10|11 3|/4[|5|6]|7]|8

12 |13 |14 | 15|16 |17 | 18 10|11 (12|13 |14 | 15| 16

19 (2021|2223 |24|25 17118|19|20|21|22]| 23

26 |27 [28|29(30 |31 24 | 25|26 | 27 | 28

SEPTEMBER ‘18

MARCH ‘19

30

OCTOBER ‘18

S| M|T|[W|Th|F|S S|IM|[T|W]|Th|F|Ss
1 1] 2

3|4|5|6|7]|8 3|4|5(6|7]|81|9
1011|1213 |14 |15 10|11 |12 (13|14 | 15| 16

16 |17 |18 1920 |21 | 22 17 (18 (19|20 |21 (22|23
23|24 |25|26|27 (28|29 24| 25|26 |27 |28]|29 |30

S M| T W Th| F S S|IM|T|[W|[Th|F|S
1 |2 |3 |4 |5 |6 1 12 |3 |4 |5 |6
7 |8 |9 |10 |11 |12 |13 7 9 |10 |11 |12 |13
14 |15 (16 |17 |18 [19 |20 14 |15 |16 |17 |18 |19 |20
21 |22 |23 |24 |25 |26 |27 21 |22 (2324|2526 |27
28 |29 |30 |31 28 |29 |30

NOVEMBER ‘18

MAY ‘19

SIM|T|W|Th| F | S S| M| T|W]Th]|F|S

2 |3 1/2|3]|4

4 |5 |6 |7 |8 |9 |10 56 |7 (8|9 10|11

11 |12 (13 |14 |15 |16 |17 12 (13 (14| 15|16 |17 | 18

18 |19 (20 (21 |22 |23 |24 19|20 (21 (22|23 |24 |25
25 |26 |27 |28 |29 |30 26 |27 (2829|3031

S M T W | Th F S S M T W | Th F S

1 1
2 3 4 |5 6 7 8 2 31415 6|7 8
9 |10 |11 |12 (13|14 | 15 9 (10|11 |12 |13 (14| 15
16 |17 |18 |19 |20 | 21 | 22 16 |17 ({18 |19 (20|21 | 22
23 (2425|2627 |28 29 23|24 |1 25|26 |27 |28 |29

30 |31

JANUARY ‘19

S|{M|T|W|Th|F S S| M| T|W]|Th]| F §
1|12|3|4]|5 1 ]2 |3 |4 |5 |6
6|7 (8|9 |10]|11]12 7 |8 |9 |10|11]12]13
13|14 |15|16 |17 |18 |19 14 115|116 |17 |18 19|20
20 |21 |22 [23|24|25]|26 21 |22[23|24|25|26 |27
27 |28 29|30 |31 28 |29]30|31

Feb 5—No School for Lunar
New Year

Feb 11—Parent-Teacher
Conferences for Grades 5
&7

Feb 12—Parent-Teacher
Conferences for Grades 6
&8

Feb 18-22—No School for
Midwinter Recess

Mar 15- No School for
Teacher Prep Day

Apr 2-4—NYS ELA EXAM
Apr 5—Last Day of 31d
Marking Period

Apr 19-26—No School for
Spring Break

May 1-3—NYS MATH EXAM
May 27—No School for
Memorial Day

Jun 4—No School for Eid-
al-Fitr

Jun 6—No School for Staff
Meeting Day

Jun 17-24—2pm dismissal
Jun 20- Earth Sci Regents
Exam for Grade 8

Jun 24—Last Day of School

July 8 to July 31—Summer
School Session

CQA reserves the right to change this calendar to add or change school days.


http://www.calendarlabs.com/holidays/us/labor-day.php
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