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GEFFKED?JLJDKJLDGKJFHHDGD?GDFGJD?JGJJHE?DIGJFGHJDHAEEHEGG 
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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Charter School for Applied Technologies 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

28,627,630 650,000 
20,139,479 1,961,946 

8,488,151 (1,311,946) 
2,224 -
2,180 -

OTHER 

1,360,500 
3,444,649 

(2,084,149) 

FUNDRAISING MANAGEMENT & 
GENERAL 

- 50,000 
- 5,077,982 
- (5,027,982) 

TOTAL 

30,688,130 
30,624,056 

64,074 
-

2,180 

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
Kenmore-Tonawanda $10,477.00 
Buffalo City School District $13,005.00 
Cheektowaga $11,235.00 
Sweet Home $12,954.00 
Other various 

2,279,376 -
22,877,096 -

341,319 -
342,763 -

1,699,312 -
27,539,866 

-
-
-
-
-

- -
- -
- -
- -
- -

2,279,376 
22,877,096 

341,319 
342,763 

1,699,312 
27,539,866 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 650,000 

200,000 -
75,000 -

- -
27,814,866 650,000 

- -
779,925 -

30,794 -
- -

- -
- -
- -

810,719 

- -
2,045 -

- -
- -
- -
- -
- -

2,045 

28,627,630 650,000 

-

-
-
-

-
-
-

1,360,500 

-
-
-

1,360,500 

-
-
-
-
-
-
-

1,360,500 

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- 50,000 
- -
- -
- -
- -

50,000 

50,000 

650,000 

200,000 
75,000 

-
28,464,866 

-
779,925 

30,794 
1,360,500 

-
-
-

2,171,219 

-
2,045 

50,000 
-
-
-
-

52,045 

30,688,130 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 - - - - 169,950 169,950 
Instructional Management 8.00 784,084 - - - - 784,084 
Deans, Directors & Coordinators 8.00 - 80,876 - - 556,020 636,896 
CFO / Director of Finance 1.00 - - - - 123,188 123,188 
Operation / Business Manager 10.00 - - - - 503,243 503,243 
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Charter School for Applied Technologies 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 28,627,630 650,000 1,360,500 - 50,000 

Total Expenses 20,139,479 1,961,946 3,444,649 - 5,077,982 
Net Income 8,488,151 (1,311,946) (2,084,149) - (5,027,982) 

Actual Student Enrollment 2,224 -
Total Paid Student Enrollment 2,180 -

TOTAL 

30,688,130 
30,624,056 

64,074 
-

2,180 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

Administrative Staff 17.00 210,595 - - - 540,316 
TOTAL ADMINISTRATIVE STAFF 45 994,679 80,876 1,892,718 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 80.00 4,588,604 - - - -
Teachers - SPED 24.00 - 1,251,959 - - -
Substitute Teachers - - - - - -
Teaching Assistants - - - - - -
Specialty Teachers 64.00 3,340,181 - - - -
Aides 19.00 566,169 - - - -
Therapists & Counselors 15.00 729,092 - - - -
Other 6.00 510,000 - 244,200 - 47,114 

TOTAL INSTRUCTIONAL 208 9,734,047 1,251,959 244,200 47,114 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 3.00 - - 134,659 - -
Librarian 2.00 108,812 - - - -
Custodian 13.00 - - - - 710,809 
Security - - - - - -
Other 6.00 15,000 - 464,764 - -

TOTAL NON-INSTRUCTIONAL 24 123,812 599,424 710,809 

SUBTOTAL PERSONNEL SERVICE COSTS 277 10,852,538 1,332,834 843,624 2,650,641 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 830,219 101,962 64,537 - 202,774 
Fringe / Employee Benefits 2,304,395 283,010 179,132 - 562,829 
Retirement / Pension 1,009,993 124,040 78,512 - 246,682 

TOTAL PAYROLL TAXES AND BENEFITS 4,144,607 509,012 322,182 1,012,285 

TOTAL PERSONNEL SERVICE COSTS 14,997,145 1,841,846 1,165,805 3,662,926 

CONTRACTED SERVICES 
Accounting / Audit - - - - 45,000 
Legal - - - - 60,000 
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - 1,300 - -
Payroll Services - - - - -
Special Ed Services - 113,000 - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 266,619 - 117,911 - 252,950 

TOTAL CONTRACTED SERVICES 266,619 113,000 119,211 357,950 

SCHOOL OPERATIONS 
Board Expenses - - - - 25,000 
Classroom / Teaching Supplies & Materials 227,004 6,500 - - -
Special Ed Supplies & Materials - - - - -
Textbooks / Workbooks 76,483 - - - -

750,911 
2,968,273 

4,588,604 
1,251,959 

-
-

3,340,181 
566,169 
729,092 
801,314 

11,277,320 

134,659 
108,812 
710,809 

-
479,764 

1,434,044 

15,679,637 

1,199,492 
3,329,366 
1,459,227 
5,988,086 

21,667,723 

45,000 
60,000 

-
-

1,300 
-

113,000 
-

637,480 
856,780 

25,000 
233,504 

-
76,483 



   
  
 

   
 

 
   

 
 
 

   
   

 

  -

   

     
   

  

    - -

  
     

 -

 

        

   
 

 

 -

  

  

    
   

      
                        

 

 
 

 
  

   

  

 

Charter School for Applied Technologies 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

222 222 
1,795 1,795 

31 31 
27 27 

149 149 
2,224 2,224 

Supplies & Materials other 2,500 - 196,173 - 151,750 350,423 
Equipment / Furniture 150,485 - 4,500 - 20,675 175,660 
Telephone 51,000 - - - 34,800 85,800 
Technology 619,866 - - - 29,800 649,666 
Student Testing & Assessment 5,250 - - - - 5,250 
Field Trips 12,090 - - - - 12,090 
Transportation (student) - - 1,026,010 - - 1,026,010 
Student Services - other - - - - - -
Office Expense 203,000 - - - 9,150 212,150 
Staff Development 96,246 - - - 18,400 114,646 
Staff Recruitment 500 - - - - 500 
Student Recruitment / Marketing 47,000 - - - 43,700 90,700 
School Meals / Lunch - - 826,350 - - 826,350 
Travel (Staff) 1,000 600 7,500 - 850 9,950 
Fundraising - - - - - -
Other 1,045,973 - 91,650 - 297,240 1,434,863 

TOTAL SCHOOL OPERATIONS 2,538,397 7,100 2,152,183 631,365 5,329,045 

FACILITY OPERATION & MAINTENANCE 
Insurance 13,966 - - - 193,500 207,466 
Janitorial - - - - - -
Building and Land Rent / Lease 727,852 - - - 58,092 785,944 
Repairs & Maintenance 6,500 - 7,450 - 174,149 188,099 
Equipment / Furniture - - - - - -
Security - - - - - -
Utilities 425,000 - - - - 425,000 

TOTAL FACILITY OPERATION & MAINTENANCE 1,173,318 7,450 425,741 1,606,509 

DEPRECIATION & AMORTIZATION 1,164,000 - - - - 1,164,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 20,139,479 1,961,946 3,444,649 5,077,982 30,624,056 

NET INCOME 8,488,151 (1,311,946) (2,084,149) - (5,027,982) 64,074 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

Kenmore-Tonawanda 
Buffalo City School District 
Cheektowaga 
Sweet Home 
Other 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 12,872 - 612 

EXPENSES PER PUPIL 9,056 - 1,549 

PROJECTED BUDGET FOR 2017-2018 
July 1, 2017 to June 30, 2018

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 
REGULAR 

EDUCATION 
SPECIAL 

EDUCATION OTHER FUNDRAISING MANAGEMENT & 
GENERAL TOTAL 

Total Revenue 28,627,630 650,000 1,360,500 - 50,000 30,688,130 
Total Expenses 20,139,479 1,961,946 3,444,649 - 5,077,982 30,624,056 

Net Income 8,488,151 (1,311,946) (2,084,149) - (5,027,982) 64,074 
Actual Student Enrollment 2,224 - -

Total Paid Student Enrollment 2,180 - 2,180 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 
        

         

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 



 
        

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 
        

Assumptions 
DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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Disclosure of Financial Interest by a Current or Proposed Charter School 

Education Corporation Trustee 


Trustee Name: 
Eaton Lattman 

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):
Charter School for Applied Technologies 

1. 	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

Member 

2. 	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes  ___x_No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3. 	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes __x__No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4. 	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, write 
None. Please note that if you answered Yes to Questions 2-4 above, you need not 
disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid
a conflict of interest, 
(e.g., did not vote,
did not participate in

discussion) 

Name of person
holding interest or
engaging in
transaction and 
relationship to
yourself 



  
 
 
 

  
 

   
   

  
  

 

    
 

 

 

________ ________________________________________________________ 

 

 

 

  

 
 

   

None None 

5. 	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there was no financial interest, write None.

Organization
conducting
business with 
the school(s) 

Nature of 
business 
conducted 

Approximate
value of the 
business 
conducted 

Name of Trustee and/or
immediate family member 
of household holding an
interest in the organization
conducting business with
the school(s) and the
nature of the interest 

Steps Taken
to Avoid 
Conflict of 
Interest 

None None 

    24 July 2017 

Signature 	 Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be redacted. 



           
   

  
 

             
   

    

      

  

               
      

          

 

               
      

          

        
   

     
   

    
    

  
  

          

Disclosure of Financial Interest by a Current or Proposed Charter School
	
Education Corporation Trustee
	

Trustee Name: 
ROBERT MIKULEC 

Name of Charter School Education Corporation (for an unmerged school, this is the 
Charter School Name): 

CHARTER SCHOOL FOR APPIED TECHNOLOGIES 

1.		 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). VICE PRESIDENT. PRESIDENT. APPEALS CHAIR. 

2.		 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes ___x_No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3.		 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes ___x_No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4.		 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your 
house have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month 
period prior to such service. If there has been no such financial interest or 
transaction, write None. Please note that if you answered Yes to Questions 2-4 
above, you need not disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid a 
conflict of interest, 

Name of person holding 
interest or engaging in 

(e.g., did not vote, did 
not participate in 
discussion) 

transaction and 
relationship to yourself 

NONE Please write “None” if applicable. Do not leave this space blank. 

5. Identify each individual, business, corporation, union association, firm, partnership,
	



 
 

   

  
 

 
   

 

    
    
    

   
    
     
 

  
  

  

________ _________________________  
_______________________________ 

 

                  
               
      

  

          

committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in 
which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member(s) or person(s) living in your house had a financial interest 
or other relationship. If you are a member, director, officer or employee of an 
organization formally partnered with the school(s) that is/are doing business with the 
school(s) through a management or services agreement, please identify only the 
name of the organization, your position in the organization, and the relationship 
between such organization and the school(s). If there was no financial interest, write 
None. 

Organization 
conducting 

business with the 
school(s) 

Nature of 
business 
conducted 

Approximate 
value of the 
business 
conducted 

Name of Trustee and/or 
immediate family member of 
household holding an interest 

in the organization 
conducting business with the 
school(s) and the nature of 

the interest 

Steps Taken 
to Avoid 
Conflict of 
Interest 

None Please write “None” if applicable. Do not leave this space blank. 

Signature Date 7/25/17 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law. Personal contact
	
information provided below will be redacted.
	

Business Telephone: ____________________________________________________
	

_____________
	

_____________
	















 

 

 

 
 

 

 
 

 

  
 

 

    
 

 

 
  

 
 

 

 
 

  
 

 
   

 

 

    
 
 

	

Disclosure of Financial Interest by a Current or Proposed Charter School 

Education Corporation Trustee 


Trustee Name: 

______________Lisa Smith________________________________________ 

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name): 

_____Charter School for Applied Technologies_______________________ 

1. 	 List all positions held on the education corporation board (e.g., president, treasurer, 
parent representative). 

2. 	 Is the trustee an employee of any school operated by the Education Corporation? 
____Yes  _X_No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

3. 	 Is the trustee an employee or agent of the management company or institutional 
partner of the charter school(s) governed by the Education Corporation? 

____Yes _X_No 

If Yes, for each school, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

4. 	 Identify each interest/transaction (and provide the requested information) that you or 
any of your immediate family members or any persons who live with you in your house 
have held or engaged in with the charter school(s) governed by the Education 
Corporation during the time you have served on the board, and in the six-month period 
prior to such service. If there has been no such financial interest or transaction, write 
None. Please note that if you answered Yes to Questions 2-4 above, you need not 
disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to avoid
a conflict of interest, 
(e.g., did not vote,
did not participate in

discussion) 

Name of person
holding interest or
engaging in
transaction and 
relationship to
yourself 

NONE.  



 

  
  

   
   

  
  

 

    
 

 

 
 

________ ________________________________________________________ 

 

 

 
 

 

 

 

 

 
 

 
 
 
 

   
	

5. 	 Identify each individual, business, corporation, union association, firm, partnership, 
committee proprietorship, franchise holding company, joint stock company, business 
or real estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) governed by the Education Corporation and in which 
such entity, during the time of your tenure as a trustee, you and/or your immediate 
family member(s) or person(s) living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization 
formally partnered with the school(s) that is/are doing business with the school(s) 
through a management or services agreement, please identify only the name of the 
organization, your position in the organization, and the relationship between such 
organization and the school(s). If there was no financial interest, write None. 

Organization
conducting
business with 
the school(s) 

Nature of 
business 
conducted 

Approximate
value of the 
business 
conducted 

Name of Trustee and/or
immediate family member 
of household holding an
interest in the organization
conducting business with
the school(s) and the
nature of the interest 

Steps Taken
to Avoid 
Conflict of 
Interest 

NONE  

Completed by: Tanya Moore, CFO                             8/1/17 

Signature Date 

Please note that this document is considered a public record and as such, may be made available to 
members of the public upon request under the Freedom of Information Law.  Personal contact information 
provided below will be 

Business Teleph

Business Addres  

E-mail Address: 

Home Telephone _ 

Home Address:  
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Charter School for Applied Technologies 

2303 Kenmore Avenue, Buffalo NY  14207 

BOARD OF TRUSTEES MEETING 09/13/16 

MINUTES 

Board Members Present: Michael Keller, Danielle Salasavage, David Quackenbush, Karen 

Kelley, Dr. Eaton Lattman, Kenneth Robinson, John Cinquino 

Others Present: Efrain Martinez, Garrick Loveria, Bob Shannon, Ann Morgante, Fred Carstens, 

Tralina Middlebrooks, Sue Jurewicz, Tanya Moore, Brandon Pafk, Ian Mutch, Nadine 

Williamson 

MINUTES 

Motion to approve the August 9, 2016 Minutes with the addition of said revision including 

permanent committee reports and those submitted under ad hoc committee by Mrs. Kelley, 

seconded by Dr. Lattman.  Minutes approved. 

PUBLIC COMMENTS 

	 None 

FOLLOW UP FROM PREVIOUS MEETING(S) 

	 Mr. Martinez discussed how the new format of follow-up on the previous meeting’s 

actionable items stemming from the Public Comments section would function as a 

regular agenda item.  Following this line of conversation, Martinez transitioned into the 

open items from the past meeting including a parent expressing concern over the fact that 

the high school would not release records due to the student owing Senior Dues.  

Martinez stated that this issue was actually already resolved with the parent before it 

appeared in front of the Board, so it was more a matter of airing a criticism.  Secondly, 

Martinez discussed the last meeting’s appeal which was actually already brought to 

Appeals committee and subsequently denied.  And in general terms how there were 

differences between the denial of the last appeal and subsequent student appeal that was 
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granted.  Last, Martinez mentioned that he did contact the parent of the student whose 

appeal was upheld to discuss rationale of their child’s specific case without making direct 

reference to the other student’s appeal while still maintaining that there were differences.  

At this juncture Dr. Lattman expressed satisfaction with the follow-up process.  In 

addition, Mr. Robinson inquired as to whether the expelled student had to enroll in 

another school to which Martinez replied that he would find that out through the 

Enrollment Office. 

PRESENTATION 

	 Board President David Quackenbush presented his colleagues of the Board with book 

Helping Children Succeed and asked them if they would peruse it as a component of 

informing their future policy decisions to promote sustained positive student 

environments.  Quackenbush also mentioned that if Board response to author’s Paul 

Tough’s book was positive then they might also have a future discussion about bringing 

him in to present to staff. 

PERMANENT BOARD COMMITTEES 

	 Committee Assignments – Mr. Martinez reviewed the current committee assignments as 

illustrated on pages eight and nine of the Board packet with all the trustees including a 

proposal that the Appeals committee be increase from one to three trustees.  Martinez 

asked that if any of the trustees had questions or suggestions for committee placement 

that they contact him personally. 

AD HOC BOARD COMMITTEES 

 None 

OLD BUSINESS 

NEW BUSINESS 
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	 Enrollment Report – Mr. Martinez provided the enrollment report on page twelve (12) 

of the packet which illustrates that enrollment currently stands at 2085 students out of a 

maximum enrollment of 2090. 

	 Personnel Report – Mr. Martinez reviewed the personnel report stating that Shawn 

Kosmala has been hired as a replacement for middle school Art teacher Michelle Turcan.  

Lisa Ciavarella will replace Amy Patterson as the nurse in that building.  And Kelly 

Geraci has been hired as an additional BIS. 

o	 At the K-5, Alana DePoint has replaced Angela Duffy.  

o	 And finally at the high school Carl Cordes and Mark Coppola have been hired to 

replace the last minute resignation of Business teacher Ann Marie Coric and Dan 

Palumbo.  Stacey Murray has been offered the position vacated by Samantha 

LaMotte. 

o	 There are two candidates for substitute teaching that have cleared state 

fingerprinting and lastly, are the lists of current and impending leaves of absence 

under DBL/FMLA.  Motion to approve the personnel report by Mr. Cinquino, 

seconded by Mr. Keller.  Personnel report approved. 

ADMINISTRATIVE REPORTS 

	 Superintendent’s Report – Mr. Martinez shared information from the state that will 

require public school districts (not Charters) to perform lead testing at all their facilities.  

Our current internal lead testing shows no reasons for alarm however CSAT will contract 

with an outside agency to test according to the new standards as best practice.  

Scheduling of the actual tests will take some time however due to a backlog of schools 

that have registered with the few companies that can conduct the testing. 

	 eDoctrina Report – None 

AGENDA SETTING 

 Next meeting October 11, 2016 

ADJOURNMENT 
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	 Motion to adjourn regular meeting move into executive session to discuss teacher contract 

negotiations at 5:11 p.m. by Mr. Robinson, seconded by Mr. Keller.  Regular meeting 

adjourned. Executive session ended at 5:31 p.m. and regular meeting resumed. 

	 Motion to approve amended contract offer to CSATTA include addition by Dr. Lattman, 

seconded by Mr. Keller.  Offer approved. 

	 Motion to adjourn regular meeting to move into executive session to discuss personnel 

matters at 5:35 p.m. by Mr. Cinquino, seconded by Mr. Quackenbush.  Regular meeting 

adjourned. No decisions requiring board vote took place.  Executive session ended at 6:15 

and motion to adjourn the meeting by Mr. Keller, seconded by Mr. Robinson.  Meeting 

adjourned. 
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Charter School for Applied Technologies 

2303 Kenmore Avenue, Buffalo NY  14207 

BOARD OF TRUSTEES MEETING 10/11/16 

MINUTES 

Board Members Present: Karen Kelley, David Quackenbush, Michael Keller, Joseph Berti, 

Kenneth Robinson, John Cinquino, Danielle Salasavage, Dr. Eaton Lattman, Lisa Smith 

Others Present: Efrain Martinez, Garrick Loveria, Andrew Lyle, Nicole Killion, Melinda 

Cebulski, Tanya Moore, Brandon Pafk, Tralina Middlebrooks, Ann Morgante, Nadine 

Williamson, Neil Shanahan 

MINUTES 

Motion to approve the September 13, 2016 Minutes with the addition of said revision including 

permanent committee reports and those submitted under ad hoc committee by Mr. Keller, 

seconded by Mr. Berti. Minutes approved. 

PUBLIC COMMENTS 

	 None 

FOLLOW UP FROM PREVIOUS MEETING(S) 

	 Board President David Quackenbush followed up last month’s appeal to fellow trustees 

to join him in exploring author Paul Tough’s, Helping Children Succeed.  He elaborating 

upon the merits of the short book and how the Board might integrate some of its salient 

ideas at the policy level. Quackenbush also added that he is continuing to explore the 

possibility of having Paul Tough visit CSAT and present to the Board and staff.  

PRESENTATION 

	 None 
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PERMANENT BOARD COMMITTEES 

	 Quality Assurance – Ms. Smith recapped the last Quality Assurance meeting held on 

September 26, the focus of which was last year’s grade 3-8 state assessments and how 

they help contextualize the overall academic mission.  For this past meeting, Teacher-on-

Special-Assignment, Christina Feliz helped facilitate a robust conversation around the 

data, which was not student-specific, but rather focused on classes.  Data was segregated 

by standard and how often the standard was addressed in each assessment.  The QA 

further explored the topic of how the school might better capture the techniques that the 

most successful teachers are utilizing in terms of how they address the various standards 

in their grade level.  Mrs. Cebulski added that she felt there was a correlation between 

eDoctrina benchmark data and state assessments results when presented with the question 

of their presumed relationship.  Ms. Smith conveyed the committee’s line of inquiry, that 

surmises whether there is a sense of urgency amongst teaching staff to increase 

standards-based proficiency, and if not, should this be articulated in a manner that does 

not connote that we want anyone to teach to a particular test but rather to the most 

important standards. 

	 Career Readiness – Mr. Berti inquired as to whether the Board had reached out to 

SolarCity yet to which Mr. Quackenbush affirmed though both agreed to take up the 

matter together again.  Mrs. Kelley presented the minutes of the last Career Readiness 

meeting in which Errington reported that there are fifty-five (55) senior internships 

scheduled for this year which represents approximated half of the graduating class.  The 

committee decided that this year’s Career Convention would be scheduled for March 22nd 

and the date has been confirmed through the high school principal and athletic director.  

In regards to tracking alumni, the committee discussed the issue again within the context 

of the current budget constraints and since there is no offset with which to hire the 

dedicate position needed to fulfill all the wants of the committee, it was agreed to table 

this objective with the exception of the information provided via Student Tracker.  The 

Board also asked if they could receive invites to Business Lunches to which Kelley 

replied that she would have Errington send invites to Trustees along with a list of 

company invitees. 
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	 Finance Report – Mr. Cinquino reported that HJ Simms was engaged to refinance the 

bond and that this process would probably be completed by the end of November.  A 

number of banks were approached and vetted and the Board can expect to see a reduction 

in interest rate and therefore improve our cash flow.  

AD HOC BOARD COMMITTEES 

	 PAC – Mrs. Salasavage reported on ten emails that were sent to PAC, all of which can be 

viewed on page seventeen of the Board packet.  Mr. Martinez mentioned responses to 

several of the topics that were included however he further insisted that by having the 

building leaders respond so some of the questions with his help the plan of succession 

might be promoted.  Martinez will meet with the principals to discuss how these 

questions present opportunities to develop and strengthen school to communities ties. 

	 Appeals – Mrs. Kelley reported on an appeal that was lodged with the committee after 

the student in question was permanently suspended for involvement in a physical 

altercation after being held in abeyance for the same type of conduct earlier this year.  

The appeal was denied on its merit.  

OLD BUSINESS 

NEW BUSINESS 

	 Enrollment Report – Mr. Martinez provided the enrollment report on page eighteen (18) 

of the packet which illustrates that enrollment currently stands at 2087 students out of a 

maximum enrollment of 2090. 

	 Personnel Report – Mr. Martinez reviewed the personnel report including the hiring of a 

middle school Science teacher, Kevin Cutler to replace a recent separation.  Additionally, 

the K-5 has hired a new greenhouse keeper, Octavia Reinhardt.  There was also one 

resignation of note, physical education teacher Melissa Janis resigned to accept a position 

in another district. There are a multitude of candidates for substitute teaching that have 

cleared state fingerprinting and lastly, are the lists of current and impending leaves of 

absence under DBL/FMLA. Motion to approve the personnel report by Mr. Cinquino, 

seconded by Mr. Robinson. Personnel report approved. 
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ADMINISTRATIVE REPORTS 

	 Superintendent’s Report – Mr. Martinez announced that the next Board meeting will be 

held at the middle school, and the change of venue will be advertised to the public 

accordingly. 

	 eDoctrina Report – None 

AGENDA SETTING 

 Next meeting November 8, 2016 at Charter Middle School for Applied Technologies 

ADJOURNMENT 

	 Motion to adjourn regular meeting move into executive session to discuss Board 

development and strategic planning at 5:50 p.m. by Mrs. Salasavage, seconded by Mr. 

Keller.  Regular meeting adjourned. 

	 Executive session ended at 6:30. No decisions requiring Board vote took place; motion to 

adjourn the meeting by Mr. Keller, seconded by Mr. Cinquino. Meeting adjourned. 
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Charter School for Applied Technologies 

2303 Kenmore Avenue, Buffalo NY  14207 

BOARD OF TRUSTEES MEETING 11/08/16 

MINUTES 

Board Members Present: David Quackenbush, Dr. Eaton Lattman, Danielle Salasavage, 

Michael Keller, Karen Kelley, Joseph Berti, Lisa Smith, John Cinquino (regrets – Robert 

Mikulec, Kenneth Robinson) 

Others Present: Efrain Martinez, Garrick Loveria, Fred Carstens, Eon Verrall, Tanya Moore, 

Brandon Pafk, Neil Shanahan, Andrew Lyle, Ann Morgante, Karmina Dunston (parent). 

MINUTES 

Motion to approve the October 11, 2016 Minutes with the addition of said revision including 

permanent committee reports and those submitted under ad hoc committee by Mrs. Kelley, 

seconded by Mr. Berti. Minutes approved. 

PUBLIC COMMENTS 

	 Middle school parent Karima Dunston described how she was frustrated by the middle 

school’s tardy-to-class policy due to her son’s recent suspension due to multiple 

infractions of tardy.  Dunston contended that had she known about how quickly her son 

was accumulating these violations, that she could have intervened to help her son avoid 

the corresponding consequence.  Mr. Martinez did elaborate to the Board how the 

school’s tardy-to-class progression functioned and that while he supports the system he 

has asked the middle school to review the progression of consequences associated with 

the tardy system to determine if it has served as an effective deterrent to this type of 

violation.  Quackenbush asked if he could receive the policy to discuss if the policy was 

appropriate for middle school age students.  Ms. Morgante added that the high school is 

also running the same program that the middle school is which is called Start-On Time 

and to this point has worked effectively. 
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FOLLOW UP FROM PREVIOUS MEETING(S) 

	 None 

PRESENTATION 

	 None 

PERMANENT BOARD COMMITTEES 

	 Finance Report – Mr. Martinez provided the Board a presentation regarding the past and 

future expansion of the school including a historical account of the reasons for said 

expansion.  The main reason for the expansion over the course of the last two years was 

based upon the school’s history of an extensive waitlist and the Board’s desire to bring a 

high quality education to as many Buffalo children as possible.  An ancillary effect of this 

growth was the economic benefit derived from economies of scale that raising enrollment 

created. Currently, in the high school we have come to the point where the high school 

has out grown its current facility and a physical expansion is necessary to provide and 

maintain the type of academic rich environment that our Board has furnished to this 

point.  Additional space is also necessary to fully accommodate and execute the vision of 

creating career-oriented pathways in which students will receive more specialized 

instruction and/or skills at they near graduation.  At this point, Mr. Keller joined the 

presentation to discuss the logistics of the construction project associated with the high 

school expansion including detailed for plans.  Keller projected costs to be at most $4 

million dollars though this is a very conservative estimate with the goal of the 

construction committee to drive down final costs closer to $3.7million.  Mr. Cinquino 

added that refinancing of the school bond would help offset the cost of the construction 

though the school would need to adhere to a strict budget.  Importantly, Cinquino stated 

that the finance committee has also been conservative in budgeting for the project by not 

incorporating any of the potentially positive “unknown” offsets that might contribute to 

an easing of budget such as an incremental increase in per pupil funding for this year akin 

to the one receive in 2015-16. At this point, Board President Mr. Quackenbush requested 

that the Board vote on the proposed expansion which is to be funded in part by the 
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refinancing of the school bond.  Motion to approve the high school expansion project 

which is not of exceed $4million by Mrs. Kelley, seconded by Mr. Berti.  All in favor, no 

dissenting opinions.  Project approved. 

AD HOC BOARD COMMITTEES 

 PAC – None 

 Appeals – Mrs. Kelley reported on one appeal involving the permanent suspension of 

two twin brothers from the high school based on a weapon possession offense.  The 

appeal was denied on its merit and permanent suspension upheld. 

OLD BUSINESS 

	 Policy Approval Requests – Mr. Martinez and Mr. Loveria discussed how there are 

several policies that they would like to bring before the Board for consideration however 

due to lengthy nature of the proposals Martinez requested that Loveria send said the 

policies for review over email so that the trustees could examine them at their leisure.  

The Board agreed to this proposal and Martinez indicated that policies would be voted 

upon at the next Board meeting.  

NEW BUSINESS 

	 Enrollment Report – Mr. Martinez provided the enrollment report on page six (6) of the 

packet which illustrates that enrollment currently stands at 2087 students out of a 

maximum enrollment of 2090. 

	 Personnel Report – Mr. Martinez reviewed the personnel report on pages seven and 

eight (7-8) of the packet which included the resignation of a high school Special 

Education teacher, a K-5 counselor and Kindergarten teacher. Additionally, there was a 

salary change for the high school nurse who is assuming more responsibilities. hThere 

was also one resignation of note, physical education teacher Melissa Janis resigned to 

accept a position in another district. There are a multitude of candidates for substitute 

teaching that have cleared state fingerprinting and lastly, are the lists of current and 

impending leaves of absence under DBL/FMLA. Motion to approve the personnel report 

by Mr. Keller, seconded by Ms. Smith. Personnel report approved. 
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	 Advisory Committee Initial Meeting – Mr. Martinez recounted the first meeting for the 

Advisory panel which included some of the large Board focus items such as increasing 3-

8 NYS Assessment scores.  The trustees also presented questions for inquiry that the 

panel may take up for consideration.  The Board also suggested that the panel may be 

invited to participate in the annual Board retreat. 

ADMINISTRATIVE REPORTS 

	 Superintendent’s Report – Mr. Martinez reported out to the Board on his efforts to 

right-size the salaries of those staff members in the Counseling and Social Worker groups 

who were not included in the new CSATTA contract as illustrated on page 8.1.  The 

Board discussed the effect of these changes to the existing budget.  Motion to approve 

Counselor/Social Worker salary scale by Dr. Lattman, seconded by Mr. Keller.  Motion 

approved. 

	 eDoctrina Report – CEO of eDoctrina, Eon Verrall, provided a presentation to the 

Board beginning with the company’s inception which started when CSAT was receiving 

educational management support from Edison Schools.  Over a period of time CSAT 

assessment data suggested that Edison assessments were not predictive of NY state 

achievement results, and this served as the impetus for Verrall to develop eDoctrina in-

house and thus assure alignment.  eDoctrina’s was predicated upon teacher made 

collaborative assessments and evolved over the next several years to become a web-based 

assessment tool that was utilized by several local schools as a student achievement tool.   

Popularity of the tool increased to the extent that Verrall could no longer focus on 

district-level concerns if he wanted to expand the capabilities of eDoctrina.  Once 

eDoctrina separated from CSAT to form a limited liability corporation wholly owned by 

CSAT the company could really focus on national growth and making in-roads in a tough 

education market.  Today eDoctrina is impacting the educational achievement of just 

under 400,000 students in the U.S. and abroad while projecting revenues of 

approximately $2 million for this year, a testament to the company’s vision and market 

infiltration.  eDoctina’s valuation is about $4 million while carrying minimal debt as it 

has not accepted any venture capital though the company has been approached by several 

investors. This position speaks to the solid fundamentals and that have made eDoctrina 
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grow and become profitable.  Board members lauded Verrall for his efforts to date and 

the ingenuity demonstrated in growing the brand while helping kids across the nation 

improve educational outcomes. 

AGENDA SETTING 

 Next meeting December 13, 2016 

ADJOURNMENT 

	 Motion to adjourn regular meeting move into executive session to discuss Board 

development and strategic planning at 6:40 p.m. by Ms. Smith, seconded by Mr. Cinquino. 

Regular meeting adjourned. 

	 Executive session ended at 7:10. No decisions requiring Board vote took place; motion to 

adjourn the meeting by Mr. Keller, seconded by Mr. Cinquino. Meeting adjourned. 
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Charter School for Applied Technologies 

2303 Kenmore Avenue, Buffalo NY  14207 

BOARD OF TRUSTEES MEETING 12/13/16 

MINUTES 

Board Members Present: David Quackenbush, Michael Keller, Karen Kelley, John Cinquino, 

Robert Mikulec, Kenneth Robinson (regrets – Dr. Eaton Lattman, Joseph Berti, Danielle 

Salasavage, Lisa Smith) 

Others Present: Efrain Martinez, Garrick Loveria, Andy Lyle, Sue Jurewicz, Ann Morgante, 

Tralina Middlebrooks, Neil Shanahan, Brandon Pafk, Tanya Moore, Lumsden & McCormick 

auditors (Ms. Gonser & Mr. Torella) 

MINUTES 

Motion to approve the November 8, 2016 Minutes including permanent committee reports and 

those submitted under ad hoc committee by Mrs. Kelley, seconded by Mr. Cinquino.  Minutes 

approved. 

PUBLIC COMMENTS 

	 None 

FOLLOW UP FROM PREVIOUS MEETING(S) 

	 Tardy Policy – Mr. Martinez referenced a follow-up item that was brought to the 

Board’s attention at the prior meeting in which a parent of a middle school student 

expressed concern that the disciplinary consequences for her son’s chronic tardiness to 

class were too severe.  Since that Board meeting the family of the student had an 

opportunity to meet with both the Superintendent and middle school principal to discuss 

the reasoning behind the Tardiness Progression which led to a realization that while the 

policy itself was fair and necessary the consequence of out-of-school (OSS) suspension 

for persistent tardiness might be better addressed without the use of OSS unless the 
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parent refuses to have their child serve Saturday Detention as a consequence.  The parent 

was satisfied with the outcome of the meeting. 

PRESENTATION 

	 Audit Report – Representatives (Ms. Gonser and Mr. Torella) from the accounting firm 

Lumsden and McCormick presented their findings of the annual internal audit to the 

Board.  Included in their summary was a supplemental packet covering the scope and 

findings of the organizational examination.  Ms. Gonser reviewed the initial results by 

stating that a few minor details we deemed a ‘material finding’ including the billing for 

food services which errantly claimed two students that were actually absent (2 out of 20 

meals selected in one day were claimed inaccurately by Food Service). Revenue and 

expenses for the last fiscal year were reviewed in detail, of note was the reduction in the 

required employer contributions to the New York State retirement systems. In general, 

the school ended its fiscal year with a surplus in change in net assets attributable to 

additional one-time per pupil revenue disbursements from NYSED totaling 

approximately $439,000. In addition, the district saved roughly $1.4 million in 

transportation costs due to its settlement with BPS. Auditors reviewed some general 

enhancements of internal controls which were made to raise awareness should the district 

decide to implement changes; these included a greater delegation or reassignment of 

financial tasks.  

PERMANENT BOARD COMMITTEES 

 Quality Assurance – None 

 Career Readiness – Mrs. Kelley discussed some of the highlights (p. 11) from the last 

Career Readiness meeting on November 17th including a suggestion by Work-based 

Learning Coordinator, Laura Errington, that the school consider renaming its Pathways 

program so that it is not mistaken with the state’s new CTE initiative of the same name.  

Secondly, in discussing the upcoming Career Convention the committee was examining 

how it might solicit student feedback from those students who attend the convention to 

ascertain if attendees are obtaining the benefits that they hoped to gain for from the event. 
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AD HOC BOARD COMMITTEES 

 PAC – None 

 Appeals – Mrs. Kelley reported on one appeal that was resolved by the middle school 

principal that involved a minor altercation on a school bus between two students resulting 

in one student’s permanent suspension from transportation.  The parent appealed on the 

grounds that the bus suspension created a financial hardship that eventually would result 

in essentially a suspension from school as the parent could not continue to pay for 

transportation via the Metro. Though the school’s Student Code of Conduct does not 

provide for alternate transportation or indefinite alternate site instruction following a 

permanent bus suspension, Principal Pafk resolved the issue by working with First 

Student Transportation to restore the student’s bus privileges with the understanding that 

there would be no more behavioral incidents or transportation would be permanently 

rescinded. 

o	 Mr. Martinez suggested that since there are three Trustees on the Appeals 

Committee (Mikulec, Robinson, and Kelley), they might choose to rotate the lead 

responsibility of hearing appeals as they are brought before the committee.  The 

lead Trustee would take the role of communicating with parents and initiating 

discussion of the case’s details with the other committee members and 

administration as needed. In this manner the responsibility of appeals would be 

dispersed more equitably amongst committee members. 

OLD BUSINESS 

	 Policy Approval – Mr. Martinez and Mr. Loveria requested a vote on the six policy 

recommendations provided electronically by Loveria in the interim since the last meeting.  

The policies that were shared via email related to the rephrasing of B.3. of the Student 

Code of Conduct, 6121 (Sexual Harassment of School Personnel), 7110R (regulation 

relating to Student Dismissal Precautions), 7220 (Graduation Requirements), 7222 

(Diploma or Credential Options for Students w./ Disabilities), and 7330 (Searches and 

Interrogations of Students). Motion to approve the above policies by Mrs. Kelley, 

seconded by Mr. Mikulec.  Policies approved. 
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NEW BUSINESS
 

	 Enrollment Report – Mr. Martinez provided the enrollment report on page thirteen (13) 

of the packet which illustrates that enrollment currently still stands at 2087 students out 

of a maximum enrollment of 2090. 

	 Personnel Report – Mr. Martinez reviewed the personnel report on pages fourteen 

through seventeen (14-17) of the packet which included the hiring of several part-time 

cafeteria servers.  The hiring of a full-time middle school Science teacher which has 

unfortunately taken two months to fill. Additionally, five Winterguard instructors were 

hired for the season.  Sarah Pratt has promoted from a long-term substitute into a full-

time Counselor at the K-5 as the position which was vacated by Megan Alimonti who 

took a position with another district.  There are three new candidates for substitute 

teaching that have cleared state fingerprinting and lastly, are the lists of current and 

impending leaves of absence under DBL/FMLA. Motion to approve the personnel report 

by Mr. Mikulec, seconded by Mr. Keller. Personnel report approved. 

	 Diversity Training – Mr. Quackenbush began a Board conversation regarding the 

possibility of convening a meeting with representatives from the International Institute of 

Buffalo for the purpose of discussing how diversity training might foster a better 

understanding and appreciation for the environment that our teachers are working in.  

Quackenbush added that this type of initiative could be grant funded so that costs to the 

district would be minimal.  Martinez added that ongoing discussions have also covered 

how student voices might be integrated into the training.  Martinez will report back to the 

Board with a plan as to how this collaboration might be implemented. 

ADMINISTRATIVE REPORTS 

	 Superintendent’s Report – Mr. Martinez discussed with the Board the difference 

between NYS standards and power standards in order to help increase the Board’s 

understanding of common terminology used in reference to Common Core testing 

discussions.  To help facilitate this idea, Martinez provided an example of a fourth grade 

math problem and how some standards are more powerful than others in that they are 

assessed more often or their fundamental components run throughout many different test 
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questions.  Martinez also helped define five frequently encountered educational terms and 

their background in order to promote the Board’s understanding of current pedagogical 

concepts.  Martinez stated that he will continue to bring additional relevant terms to 

future meetings.  

AGENDA SETTING 

 Next meeting January 10, 2017 

ADJOURNMENT 

	 Motion to adjourn the meeting by Mr. Mikulec, seconded by Mr. Keller. Meeting
 

adjourned.
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Charter School for Applied Technologies 

2303 Kenmore Avenue, Buffalo NY  14207 

BOARD OF TRUSTEES MEETING 01/10/17 

MINUTES 

Board Members Present: David Quackenbush, Michael Keller, Karen Kelley, John Cinquino, 

Robert Mikulec, Danielle Salasavage (Non-voting Parent Representative), Joseph Berti, Lisa 

Smith (regrets – Dr. Eaton Lattman, Kenneth Robinson) 

Others Present: Efrain Martinez, Garrick Loveria, Bob Shannon, Nadine Williamson, Tralina 

Middlebrooks, Andy Lyle, Sue Jurewicz, Justina Fetterly, Brandon Pafk, Fred Carstens, Ann 

Morgante, Tanya Moore, Nicole Killion 

MINUTES 

Motion to approve the December 13, 2016 Minutes including permanent committee reports and 

those submitted under ad hoc committee by Mrs. Kelley, seconded by Mr. Keller. Minutes 

approved. 

PUBLIC COMMENTS 

 None 

FOLLOW UP FROM PREVIOUS MEETING(S) 

 None 

PRESENTATION 

 None 

PERMANENT BOARD COMMITTEES 

 Finance – District CFO, Tanya Moore provided the Board an update on the topic of the 

district’s bond refinancing that will help offset costs incurred by the upcoming high 

school expansion project.  Barclay and Damon have been identified as the firm that will 
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be engaged for the refinance in which the district will seek an additional four million 

dollars to direct towards the high school construction.  Any expenditures related to the 

expansion project prior to the bond’s restructuring will be reconciled once the refinance 

is complete.  Resolution to approve these expenditures by Mr. Mikulec, seconded by Mr. 

Keller.  Resolution approved. 

o	 Mr. Cinquino provided the Board a brief summary of the annual internal audit that 

was recently complete for those trustees who were not in attendance at the last 

Board meeting.  Lumsden and McCormick’s general audit painted a strong fiscal 

picture of the organization for the past fiscal year. 

AD HOC BOARD COMMITTEES 

	 Facilities – Mr. Keller reviewed the current plans for the high school construction plan 

which had been recently revised and improved upon since the last Board meeting when 

the original blueprint was presented.  Keller noted that the original designs presented 

some building challenges including a delayed construction start.  The revised plan 

provides for better pedestrian access and flow to the second floor expansion while not 

increasing project expenses. Environmental testing is finished and drawings should be 

complete by next week with a completion date scheduled for August 17, 2017.  The 

approved budget remains intact and finalized contract should be available by the end of 

February.  The Board reviewed the project scope and how it will monitor the percentage 

of work complete.  Resetarits Construction has been selected as general contractor for the 

project and they will be sending out two or three bids for the work immediately.  The 

district will hold ten percent in retention until the project is completed at the agreed upon 

time frame as the job is time sensitive.  Mr. Keller proposed that he would provide a short 

construction update to the trustees at the monthly Board meeting until the project was 

completed. 

 Development –
 

 PAC – None
 

 Appeals –
 

 Advisory Committee –
	

OLD BUSINESS 
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	 Policy Approval – 

NEW BUSINESS 

	 Enrollment Report – Mr. Martinez provided the enrollment report on page thirteen (13) 

of the packet which illustrates that enrollment currently still stands at 2087 students out 

of a maximum enrollment of 2090. 

	 Personnel Report – Mr. Martinez reviewed the personnel report on pages fourteen 

through seventeen (14-17) of the packet which included the hiring of several part-time 

cafeteria servers.  The hiring of a full-time middle school Science teacher which has 

unfortunately taken two months to fill. Additionally, five Winterguard instructors were 

hired for the season.  Sarah Pratt has promoted from a long-term substitute into a full-

time Counselor at the K-5 as the position which was vacated by Megan Alimonti who 

took a position with another district.  There are three new candidates for substitute 

teaching that have cleared state fingerprinting and lastly, are the lists of current and 

impending leaves of absence under DBL/FMLA. Motion to approve the personnel report 

by Mr. Mikulec, seconded by Mr. Keller. Personnel report approved. 

ADMINISTRATIVE REPORTS 

	 Superintendent’s Report – 

AGENDA SETTING 

 Next meeting February 14, 2017 

ADJOURNMENT 

	 Motion to adjourn the meeting at 6:00 p.m. by Mr. Mikulec, seconded by Ms. Smith. 

Meeting adjourned. 
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Charter School for Applied Technologies 

2303 Kenmore Avenue, Buffalo NY  14207 

BOARD OF TRUSTEES MEETING 02/14/17 

MINUTES 

Board Members Present: David Quackenbush, Michael Keller, Karen Kelley, Lisa Smith, Dr. 

Eaton Lattman, (regrets-Kenneth Robinson, John Cinquino, Robert Mikulec, Danielle 

Salasavage, Joseph Berti) 

Others Present: Efrain Martinez, Garrick Loveria, Tanya Moore, Tralina Middlebrooks, 

Brandon Pafk, Sue Jurewicz, Bob Shannon, Shana Puff, Chris Derrick, Christopher Morris, Ian 

Mutch, Neil Shanahan, Teresa Guadagna, Nicole Killion, Nicole Jones, Ann Morgante 

MINUTES 

Motion to approve the January 10, 2017 Minutes including permanent committee reports and 

those submitted under ad hoc committee by Mrs. Kelley, seconded by Mr. Keller. Minutes 

approved. 

PUBLIC COMMENTS 

	 None 

FOLLOW UP FROM PREVIOUS MEETING(S) 

	 None 

PRESENTATION 

	 PLTW (STEM) – The faculty members involved in teaching Project Lead the Way 

(PLTW) K-12 provided a presentation to the Board regarding the curriculum they 

currently teach, beginning with a general overview of the program provided by high 

school instructor Chris Morris who teaches the PLTW culminating courses. Morris 

explained how the PLTW program started at the national level with the recognition of a 

significant skills gap in all the Science, Technology, Engineering and Math (STEM) areas 



 

 

 

 

  

     

   

  

      

  

     

  

   

  

  

    

  

  

  

    

 

 

 

   

 

 

 

   

    

3
 

that resulted in a shortfall of employees to fill these positions in various technical 

companies throughout the country.  Since the program’s inception in 2013-14 it has 

continued to grow in popularity and scope among students as they enjoy the practical 

application of math and science that PLTW affords. In essence, PLTW allows students to 

apply these skills in a way that has real-life relevance utilizing the latest manufacturing 

technology and processes which contributes to the rewarding nature of the work. 

Currently, there are 1277 students enrolled in PLTW courses in grades K-3 (Launch) and 

7-8 (Gateway), and 9-12. In addition, there are plans to extend the Launch program to 

grades 4-6 so that students in all grades can participate.  Teresa Guadagna, Shana Puff 

and Nicole Jones discussed how the early program components of Launch and Gateway 

introduce students to the engineering concepts that set the foundation and stimulate initial 

interest in the many facets of STEM.  Then as students advance into middle school they 

are able to ‘lead with their own discovery’, meaning that the curriculum drives 

engagement due to its project-based nature and clear goals.  Additionally, the Gateway 

program begins to incorporate soft-skills development with its many planned student 

interactions oriented around solving problems in groups.  Lastly, Chris Derrick (HS 

PLTW) talked about how the program is impacting our graduates’ employability during 

the next stage of their lives, the military being one career option that is actively seeking 

students with heavy STEM experience.  Lastly, the PTLW department is having internal 

discussions to develop a five-year plan of equipment/maintenance sustainability along 

with planning out how to track its program participants once they leave the halls of 

CSAT.  

o	 Mrs. Kelley inquired as to whether female students are also availing themselves 

of the program which has traditionally been dominated by male students.  Mr. 

Morris replied that the program has a diverse participation rate and that extends to 

both genders, with about half the introductory PLTW course participants being 

female.  Additionally, Morris stated that it helps to have female PTLW instructors 

in the program to breakdown gender barriers associated with this field.  

PERMANENT BOARD COMMITTEES 

 Finance – None 



 

 

    

  

     

 

  

     

   

  

 

 

   

  

    

 

 

 

   

 

     

  

 

    

    

 

 

     

  

 

 

   

 

4
 

	 Quality Assurance – Ms. Smith reviewed the minutes of the last QA meeting occurring 

on January 26th where the topic of discussion revolved around Regents test results data 

which seemed to indicate a low proficiency in Algebra II which could be partially 

attributed to a transition to a more robust Common Core curriculum.  Another possible 

explanation for lower math scores may be related to the test’s text-intensive design which 

also partially accesses student reading proficiency therefore lower math scores might also 

be indicative of lower levels of reading comprehension. Looking forward, the committee 

is discussing the establishment of the district’s academic goals in terms of its vision for 

positioning the school/district within the WNY region.  At this juncture Dr. Lattman 

encouraged the Board to reflect as to whether the Board or School placed too much 

emphasis on the graduation rate at the expense of preparing students for a functioning life 

of work following secondary school.  The Board discussed this topic with the 

conversation centering upon intervening in the areas of literacy and reading at the early 

stages in students’ academic careers. 

AD HOC BOARD COMMITTEES 

 Facilities – Mr. Keller 

	 PAC – Mr. Martinez reported for Mrs. Salasavage, stating there was only one item for 

the K-5 which has been resolved by Mr. Lyle already. 

	 Appeals – Mrs. Kelley reported on two appeals of recent permanent suspension, both 

relating to a weapons possession (pocket knives) at the high school.  Both appeals were 

denied on their merit. 

	 Advisory Committee – Mr. Martinez provided his first line of inquiry for the Advisory 

Committee to take up as indicated on page seventeen (17) of the Board packet. 

OLD BUSINESS 

 Policy Approval – None 
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NEW BUSINESS 

 Enrollment Report – Mr. Martinez provided the enrollment report on page eighteen (18) 

of the packet which illustrates that enrollment currently still stands at 2083 students out 

of a maximum enrollment of 2090. 

	 Personnel Report – Mr. Martinez reviewed the personnel report on pages nineteen and 

twenty (19-20) of the packet which included the hiring of a new ISS Teacher (Jeremy 

Buczek) to replace John Polasik who moved into a math teaching position.  Additionally, 

Crystal Key was hired as a 4th grade teacher to replace Tiffany Bryant who resigned.  

Board trustee, Danielle Salasavage has taken on the P/T paid position of Parent Liaison 

funded under Title IA and therefore relinquished her voting rights as a Board member.  

There was one other resignation of note, high school PE teacher Brooke Chapman. There 

is one new candidate for substitute teaching that has cleared state fingerprinting and 

lastly, are the lists of current and impending leaves of absence under DBL/FMLA. 

Motion to approve the personnel report by Dr. Lattman, seconded by Ms. Smith. 

Personnel report approved. 

ADMINISTRATIVE REPORTS 

	 Superintendent’s Report – Mr. Martinez requested that the Chair, Mr. Quackenbush 

execute the contract with Paul Tough to have him appear and speak at the CSAT 15th 

Anniversary Celebration on April 26.  Quackenbush related that Tough, the author of 

Helping Children Succeed: What Works and Why, will present on a truly timely and 

relevant topic to our faculty, Board Trustees and select charter representatives.  The 

Advisory Committee will also be invited to attend with Dr. Lattman suggesting that the 

School might also choose to invite some of our larger supporters, especially those that 

might have contributed financially. 

o	 Kudos to the High School Mock Trial team for its stellar efforts in advancing to 

the semifinal rounds of their last contest against a multitude of worthy opponents.  

o	 Lastly, Martinez stated that he and 33 of our students recently attended Advocacy 

Day in Albany, NY to rally/lobby for increased political support of charter 

schools across the state. The students represented themselves and the school very 

well indeed. 
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AGENDA SETTING 

 Next meeting March 14, 2017 

ADJOURNMENT 

	 Motion to adjourn the meeting at 6:35 p.m. by Mr. Keller, seconded by Dr. Lattman. 

Meeting adjourned. 
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Charter School for Applied Technologies 

2303 Kenmore Avenue, Buffalo NY  14207 

BOARD OF TRUSTEES MEETING 03/21/17 

MINUTES 

Board Members Present: David Quackenbush, Michael Keller, Karen Kelley, Lisa Smith, John 

Cinquino, Robert Mikulec, (regrets- Dr. Eaton Lattman, Kenneth Robinson, Danielle Salasavage, 

Joseph Berti). 

Others Present: Efrain Martinez, Garrick Loveria, Sarah Rohde, Bob Shannon, Andy Lyle, 

Tralina Middlebrooks, Tanya Moore, Ann Morgante, Neil Shanahan, Renee Tunney. 

MINUTES 

Motion to approve the February 14, 2017 Minutes including permanent committee reports and 

those submitted under ad hoc committee by Mrs. Keller, seconded by Mr. Mikulec. Minutes 

approved. 

PUBLIC COMMENTS 

 None 

FOLLOW UP FROM PREVIOUS MEETING(S) 

 None 

PRESENTATION 

 Family Support Center – The CSAT Family Support Center (FSC) Coordinator, Sarah 

Rohde (LMSW) provided the Board with a presentation on the status of the Family 

Support Center and how it is currently meeting its mission of ‘helping families bridge the 

gap between home and the school.’  Rohde began her presentation by giving a historical 

overview of the FSC since its inception including where funding for its startup was 

derived, specifically from a grant secured from the Patrick Lee Foundation. In discussing 

some of the current FSC initiative Rohde touched on the food pantry programs that help 
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feed students in all our building and are funded by outside partners like BJ’s, and the 

Food Bank of WNY.  These partnerships were secured by Rohde on a yearly basis and 

this year the middle school program was not available so she will be seeking alternate 

forms of funding for next year while securing the existing partnerships at both the K-5 

and high school.  Following Rohde’s presentation the Board discussed the impact that the 

FSC has on the school’s community which extends from buying clothing items from the 

Student Needs fund to providing family counseling during off hours.  

PERMANENT BOARD COMMITTEES 

	 Finance – CFO, Tanya Moore offered the Board a proposal requiring $20k to authorize 

the legal work needed to initiate a “lease buy-back” for the middle school lease which 

would ultimately save the district in taxes during the 2017-18 school year if executed.  

Motion to approve the expenditure needed to start the legal exploration of the lease buy-

back by Mrs. Kelley, seconded by Mr. Mikulec.  Resolution approved. 

	 Career Readiness – Mr. Martinez reported for Mr. Berti on the substance of the last 

Career Readiness meeting in which the committee agreed to start an after-school club for 

students interested in learning more about the various careers encompassed by the 

logistics industry.  This club, which will expose students to various real-world 

components of the industry will be sponsored in part by the Trucking Association of New 

York (TANY).  Martinez also announced again and invite any interested Trustees to 

attend tomorrow’s (March 22, 2017) annual Career Convention at the High School which 

runs from noon until 2:30 p.m. 

AD HOC BOARD COMMITTEES 

	 Facilities – Mr. Keller reported that work ono the high school expansion would begin in 

earnest next week.  Additional parking spaces for high school staff have been negotiated 

with our next door neighbors at Uniland and that the school is still on target to complete 

the required work within the available timeframe and budget. 

	 PAC – None 
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	 Appeals – Mrs. Kelley reported on five appeals since the last meeting, three of which 

were related to violations of possession of illicit substances, of which two were already 

denied on their merit while the third case is still pending.  The fourth appeal involving an 

issues of fighting was granted as per new evidence that was introduced to the 

Superintendent.  And finally, the fifth appeal is pending as the school awaits medical 

documentation.  Mr. Martinez also discussed how the Board reviews appeals cases and 

the effect of overturning administrative decisions in regards to its effect on policy.  

Martinez added that the subject could be discussed at greater length in executive session.  

	 Advisory Committee – Mr. Martinez provided his first line of inquiry for the Advisory 

Committee to take up as indicated on page seventeen (17) of the Board packet. 

OLD BUSINESS 

 Policy Approval – None 

NEW BUSINESS 

 Recognition – Mr. Martinez requested that the Board sign a certificate of recognition to 

be presented to the Mock Trial Team for their recent outstanding effort and performance 

this year in which they took second place in the final round of the recent Mock Trial 

Championship on March 20, 2017.  Martinez provided his impressions of the competition 

which took place against Iroquois high school.  Principal Morgante requested that a hand-

written letter from the Board to the team might be a great honor to which Ms. Smith 

suggested an honorary dinner paid for at Board expense.  The other Board members 

concurred on both the letter and dinner for the team. 

	 Enrollment Report – Mr. Martinez provided the enrollment report on page eight (8) of 

the packet which illustrates that enrollment currently still stands at 2083 students out of a 

maximum enrollment of 2090. 

	 Personnel Report – Mr. Martinez reviewed the personnel report on pages nine and ten 

(9-10) of the packet which included the hiring of new PE teachers in both the K-5 (John 

Ashwood) and HS (Courtney Aldrich) to replace vacated positions. Additionally, 

Jennifer Mical was hired as a 6th grade teacher to replace Kristin Collea who resigned.  
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There are two new candidates for substitute teaching that has cleared state fingerprinting 

and lastly, are the lists of current and impending leaves of absence under DBL/FMLA. 

Motion to approve the personnel report by Mr. Cinquino, seconded by Mr. Keller. 

Personnel report approved. 

ADMINISTRATIVE REPORTS 

	 Superintendent’s Report – Mr. Martinez announced that the High School Band is 

requesting an out-of-state field trip to Cleveland, Ohio for 80 students which always 

requires Board approval.  Motion to approve the field trip by Mr. Mikulec, seconded by 

Ms. Smith.  Approved. 

o	 Mr. Martinez introduced the Board to his initiative to place all Board pertinent 

documentation on a shared cloud-based site so that trustees and access this 

information from any place at any time.  The Board would be in charge of how to 

populate this site. 

o	 Martinez announced the award of a $200,000 Stimulus Grant award from the state 

to fund various facility initiatives. 

o	 Martinez made the Board aware of a Notice of Claim which will be litigated 

through BPS as the incident occurred on their transportation.  

o	 Martinez proposed that the high school consider starting up a Welding club as 

soon a mentor/advisor is identified to run the program. Additionally, the high 

school has also started up a fencing club. 

o	 D’Youville College has invited Martinez to join their Board and he is considering 

the honor. 

o	 Lastly, Martinez asked the Board to accept for consideration three different school 

calendars for the 2017-18 school year.  They will be voted upon at a future 

meeting. 

AGENDA SETTING 

 Next meeting April 18, 2017 

ADJOURNMENT 
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	 Motion to move to executive session to discuss issues relating to personnel at 6:15 p.m. by 

Mr. Mikulec, seconded by Ms. Smith. No actions require Board vote took place in 

executive session.  Executive session ended at 6:40, motion to adjourn the regular meeting 

at 6:40 by Mr. Mikulec, seconded by Mr. Keller.  Meeting adjourned. 
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Charter School for Applied Technologies 

2303 Kenmore Avenue, Buffalo NY  14207 

BOARD OF TRUSTEES MEETING 04/18/17 

MINUTES 

Board Members Present: David Quackenbush, Michael Keller, Karen Kelley, Lisa Smith, John 

Cinquino, Robert Mikulec, Dr. Eaton Lattman, Kenneth Robinson, Joseph Berti. 

Others Present: Efrain Martinez, Garrick Loveria, Tanya Moore, Danielle Salasavage, Justina 

Fetterly, Bob Shannon, Tralina Middlebrooks, Nadine Williamson, Sue Jurewicz, Brandon Pafk, 

Ann Morgante, Fred Carstens, Nicole Killion, Ian Mutch, Jay Hromatka (HJ Sims) 

MINUTES 

Motion to approve the March 21, 2017 Minutes including permanent committee reports and 

those submitted under ad hoc committee by Mr. Mikulec, seconded by Mr. Keller. Minutes 

approved. 

PUBLIC COMMENTS 

	 Jay Hromatka the school’s bond underwriter, (and Executive Vice President of HJ Sims) 

was present to answer any questions regarding the bond refinancing, but also to review 

the school and its facilities for the purpose of approving the bond refinance.  Hromatka 

recounted how refinance the school’s current bond will help the it coup approximately six 

million dollars in savings.  This will in turn offset the school’s cost associated with the 

high school expansion project.  Hromatka generalized in stating that the purpose of his 

visit was observe how the Board interacts in administering to the school’s business in 

hopes of optimizing the savings to the institution. Hromatka was impressed by the size 

and scope of the school’s programming which were obvious strengths 

FOLLOW UP FROM PREVIOUS MEETING(S) 

	 None 
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PRESENTATION 

	 How Children Succeed – Superintendent Martinez gave a presentation to the Board as a 

method of offering context to the upcoming 15 Year Milestone Celebration on April 26, 

2017 in which Paul Tough, author of How Children Succeed, will be the keynote speaker.  

Martinez began the presentation by focusing on how society’s educational demands have 

changed in the post-industrial economy and that our national paradigm has been slow to 

react to these shifts.  Additionally, Tough’s works indicates that student learning is 

handicapped by the induction of social stressors into our student’s lives.  Compounding 

this situation is the realization that students from lower income families tend to 

experience greater numbers of stressors for a greater duration of time.  These stressors 

have a toxic effect on the young brain’s development and can manifest in a variety of 

academic delays however there are methods to combat these effects many of which 

CSAT is currently employing.  First and foremost, CSAT is striving to systematically 

engender the development of strong relationships, recognizing specific positive behaviors 

while developing grit or persistence. Martinez then elaborated upon what types of 

lighthouses CSAT is striving toward as a K-12 institution including the eventual 

development of a foundation with the specific purpose of tracking and supporting all of 

our graduates in their pursuit of family-sustaining careers. 

PERMANENT BOARD COMMITTEES 

	 Finance – Superintendent Martinez began the Finance report by recapping his impression 

of how the recently passed state budget impact charter school funding for the upcoming 

year.  While the compromise regarding charter funding is not as generous as past 

formulas it does provide for an added increase to the “frozen” per pupil expenditure 

which amounts to the percentage change of each district.  Though this is not the best 

scenario the school could have hoped for it does provide for some degree of stable 

predictability which the administration can plan and budget around.  The finance 

committee will continue to vet how the state budget fully impacts the school and then 

provide various budget scenarios. 

o	 Board packet pages seven through eleven (7-11) contain a resolution request to 

approve a series of bond refinancing activities (enclosed) that will offset the 
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expense of the high school expansion project.  Motion to approve the resolution 

by Mrs. Kelley, seconded by Mr. Keller.  Resolution approved. 

	 Quality Assurance – Ms. Smith reported on the last committee meeting in which the 

group discussed the article that Trustee Robinson supplied that focused on idea that 

schools should be measuring academic efficacy based up how student perform in their 

respective classes as opposed to their performance on standardized tests.  The article 

asserts that school-based grades are a better measure of a student’s perseverance, grit, or 

resilience and ultimately more predictive of that young adult’s success later in life.  

Following this discussion, the committee focused on how the middle school planned on 

intervening and supporting those students on the “bubble” in terms of upcoming state 

assessments and what strategies might be employed to help them meet proficiency.  To 

this point, next year the middle school will be scheduling an Intervention block into the 

regular school day to ensure more time to address specific academic deficiencies.  Pages 

thirteen through fifteen (13-15) of the packet outlines the early opt-out numbers of 

students in grades 3-8 which is general very small. 

	 Career Readiness – Mr. Berti cited a good deal ocf positive feedback that he elicited 

from the Convention goers that occurred in March thanking everyone for their time and 

hard work.  The Trucking Association of New York (TANY) group’s sponsoring of an 

after-school club is something the committee is working toward for next year and it 

seems that to this point in the planning stage there is significant student interest in the 

initiative.  Berti’s hope is that the club might grow to include other interested charters.  

Finally, Berti asked his colleagues to reflect upon and reiterate to him when possible, 

what they believe the school’s motto, “Every day is career Day”, means to them. 

AD HOC BOARD COMMITTEES 

	 Facilities – Mr. Keller reported that the first shovel for the expansion went into the 

ground on March 27th, with the current foundation construction to be followed with the 

erection of the steel structure by the first week in May. An unforeseen detail recently 

encountered was the need to move a fuel line by National Fuel at a cost of $15,000 along 

with the removal of a fiber-optic cable.  That said, the scope and budget of the project 
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remain consistent with initial estimates; hence the current expansion is on time and on 

budget. 

	 PAC – None 

	 Appeals – Mrs. Kelley reported on an appeal in which a disgruntled parent has contacted 

NYSED and the media as they do not agree with the school’s decision to place their child 

in alternate site instruction until an evaluation of the student’s needs can be determined, 

and possible accommodations made if necessary.  Additionally, the appeals procedure is 

also in the process of being refined currently with the aid of our legal counsel.  

OLD BUSINESS 

	 Policy Approval – Mrs. Moore requested that the Board receive and consider a piece of 

policy related to the use of bond refinance monies to be voted upon at a later Board 

meeting.  

NEW BUSINESS 

 Enrollment Report – Mr. Martinez provided the enrollment report on page twenty-four 

(24) of the packet which illustrates that enrollment currently still stands at 2072 students 

out of a maximum enrollment of 2090. Martinez also mentioned how a member of the 

CSAT community (HS student) tragically died over Spring Recess in a drowning 

accident.  The high school has made additional mental health resources available to all 

students who might request counseling during this difficult time. 

	 Personnel Report – Mr. Martinez reviewed the personnel report on pages twenty-five 

and twenty-six (25-26) of the packet which includes only the lists of current and 

impending leaves of absence under DBL/FMLA. Therefore, no action is required. 

ADMINISTRATIVE REPORTS 

	 Superintendent’s Report – None 

AGENDA SETTING 
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	 Next meeting May 9, 2017 

ADJOURNMENT 

	 Motion to move to executive session to discuss issues relating to personnel at 6:08 p.m. by 

Mr. Robinson, seconded by Mr. Quackenbush. No actions require Board vote took place 

in executive session. Executive session ended at 6:30, motion to adjourn the regular 

meeting at 6:30 by Mr. Keller, seconded by Mrs. Kelley. Meeting adjourned. 
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Charter School for Applied Technologies 

2303 Kenmore Avenue, Buffalo NY  14207 

BOARD OF TRUSTEES MEETING 05/09/17 

MINUTES 

Board Members Present: David Quackenbush, Karen Kelley, John Cinquino, Robert Mikulec 

via phone, Kenneth Robinson, Joseph Berti. 

Others Present: Efrain Martinez, Garrick Loveria, Tanya Moore, Ann Morgante, Fred Carstens, 

Danielle Salasavage, Andy Lyle, Nadine Williamson, Justina Fetterly, Bob Shannon, Nieima 

Spain (parent), Purcell Spain (former student), Neil Shanahan, Tralina Middlebrooks. 

MINUTES 

Motion to approve the April 18, 2017 Minutes including permanent committee reports and those 

submitted under ad hoc committee by Mrs. Kelley, seconded by Mr. Berti. Minutes approved. 

PUBLIC COMMENTS 

	 Nieima Spain, mother of former 11th grade student Purcell Spain appeared before the 

Board to ask that the Board overturn its prior decision to deny Ms. Spain’s appeal to gain 

Purcell’s re-entry back into CSAT following his permanent suspension.  The basis for the 

appeal stemmed from her concern over Purcell’s placement at Buffalo Public Schools 

alternative school, which according to Spain, did not offer the same level of 

programming that he was receiving at CSAT and therefore would hinder his timely 

graduation.  Mr. Martinez confirmed that the alternative program through BPS might not 

offer the same coursework and that the district was unwilling to place Purcell at another 

school for the remainder of the year.  The Board decided to discuss the matter in greater 

detail in executive session and have the superintendent reply to Ms. Spain the following 

day. 

FOLLOW UP FROM PREVIOUS MEETING(S) 

	 None 
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PRESENTATION 

	 None 

PERMANENT BOARD COMMITTEES 

	 Finance – Tanya Moore stated that at the last Finance meeting on May 4th the committee 

examined and discussed the preliminary 2017-2018 budget draft that will be presented for 

approval at the next Board meeting.  Of note to next year’s budget is a planned state 

funding increase of $500 per pupil over the 2016-2017 rate.  Moore announced that she 

was also requesting the Board Secretary’s signature on the Bond Post Issuance 

Resolution which clearly defines the policy the school will follow in regard to the proper 

use and monitoring of bond funds.  Moore moved into presenting the balance sheets for 

the period December 31, 2016.  Motion to approve the Bond Post Issuance Resolution by 

Mr. Berti, seconded by Mr. Cinquino.  Resolution approved. 

	 Quality Assurance – Mr. Martinez highlighted several discussion points from the last 

QA meeting including the impact that our ‘new arrivals’ or those who had recently 

immigrated to the United States are experiencing in terms of acclimating to the school 

and what needs they may have.  There was some anecdotal information on the recent 

NYS Math Assessment results however we will have better information soon as the 

scoring day is approaching.  Lastly, Martinez touched again in his idea for looping at the 

K-5 level in the next few years.  

	 Career Readiness – Mr. Berti reiterated to his colleagues his request that they complete 

the electronic survey that was recently disseminated to the Board, administration via Ms. 

Fetterly.  The purpose of the survey is to ascertain how clear the overall mission of the 

school is to those constituent groups.  Fetterly, noted that to this point there had been over 

a hundred respondents to the survey thus far.  These responses will be reviewed at the 

next CR meeting and serve as the starting point for some of its upcoming work. 

AD HOC BOARD COMMITTEES 
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	 Facilities – Mr. Shannon noted that the construction of the foundation on the expansion 

project has been completed however work is currently on hold pending a variance from 

the Town of Tonawanda regarding an existing statute related to the correct ratio of 

parking spaces-to-classrooms we will have at the high school.  Our business neighbors 

have been approached about the purchase of additional land for the creation of parking 

spaces should the variance not be granted by the town.  This situation has truncated the 

construction timeline and therefore has the potential to inflate costs to meet the August 

completion deadline.  We are confident that we will receive the variance from the town. 

	 Development – Ms. Fetterly reported on the committee’s last meeting on May 4th, when 

the discussion current activity including the $200k stimulus fund that was awarded to the 

school and is helping to fund the current expansion.  The committee is also confidently 

awaiting notice from Cullen Foundation on approval for the second year of professional 

development funding at the high school.  Additionally, Fetterly provided a summary of 

all the committee’s grant activity as illustrate on page sixteen (16) of the Board packet.  

Mrs. Kelley added a suggestion the Development might consider addressing an 

organization’s/company’s specific mission when approaching them for funding. Martinez 

also suggestion that in the future the hereto unfunded CSAT Foundation might be tasked 

with developing a system of tracking our alumni with the intent of garnering feedback 

about what factors we can influence to lead to more successful career outcomes. 

Obviously, in order to conduct this type of innovative research, the Foundation would 

require funding which Martinez suggested could be derived from various philanthropic 

organizations.   

	 PAC – None 

	 Appeals – Mrs. Kelley reported that since the last Board meeting there was one appeal 

that has been addressed and resolved.  Additionally, the school continues down the path 

of refining the appeals process with the aid of legal counsel.  

OLD BUSINESS 
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	 Policy Approval – Mr. Martinez announced that there is new direction in terms of policy 

creation at the Office of Charter Schools (branch of NYSED) and there will be more 

information to come. 

NEW BUSINESS 

	 Enrollment Report – Mr. Martinez provided the enrollment report on page nineteen (19) 

of the packet which illustrates that enrollment currently still stands at 2067 students out 

of a maximum enrollment of 2090. Martinez highlight page twenty (20) which illustrates 

the students accepted for the upcoming year along with the current waiting list. 

	 Personnel Report – Mr. Martinez reviewed the personnel report on pages twenty-one 

and twenty-two (21-22) of the packet which includes the hiring of a night-cleaner and 

fingerprint clearance of a perspective substitute teacher.  Lastly, is the lists of current and 

impending leaves of absence under DBL/FMLA. Motion to approve the personnel report 

by Mr. Cinquino, second by Mr. Robinson.  Report approved. 

ADMINISTRATIVE REPORTS 

	 Superintendent’s Report – None 

AGENDA SETTING 

 Next meeting June 13, 2017 

ADJOURNMENT 

	 Motion to move to executive session to discuss issues relating to personnel at 5:45 p.m. by 

Mr. Berti, seconded by Mr. Cinquino. No actions require Board vote took place in 

executive session. Executive session ended at 6:05, motion to adjourn the regular meeting 

at 6:05 by Mr. Robinson, seconded by Mrs. Kelley.  Meeting adjourned. 
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Charter School for Applied Technologies 
Organizational Chart 

Intervention Coord. 

RTI Coaches 

N.Y. State Board of Trustees 
Education Dept. 

Superintendent 

Chief Info. Officer Dir. Of Tech. & Ops. K-5 Principal 6-8 Principal 9-12 Principal Dir. Student Services Assist. to Super C.F.O. Dir. Comm. & Devel 

Enroll. Specialist Tech. Specialists Asst. Principal Asst. Principal Asst. Principals Counselors Business Specialists Communications 

Maintenance Staff Dept. Heads Family Support Ctr.  - Ordering Assistant 

Greenhouse Dean of Students Dean of Students Nurses Shipping/Receiving 

Transportation All Direct  Copy Center Staff 

All Direct All Direct Student Staff: 

Student Staff: Student Staff:  - Teachers 

- Teachers  - Teachers  - Librarian 

- Librarian  - Librarian  - Instruct. Aides 

- Instruct. Aides  - Instruct. Aides 

Athletics Coords. 

Athletics Coords. Athletic Coaches Food Services 

Athletic Coaches 

Coord., Special Ed. 

SPED Staff

Service Providers 

H.R. Director

Payroll Specialist

Recruitment 



 

 

  

  

 

 
 

 

 

 
  

CHARTER SCHOOL FOR APPLIED TECHNOLOGIES 
      2017-2018  School Year Calendar K-5 

S-20 JULY 
T-21 4th: Independence Day 

AUGUST 

July 
Sun Mon Tue Wed Thu Fri Sat 

1 
2 3 4 5 6 7 8 
9  10 11 12 13 14 15  

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31 

Sun Mon Tue Wed Thu Fri Sat 
1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19  20  
21 22 23 24 25 26 27 
28 29 30 31 

January 

14th-18th: No School Professional Devel Day 
21st: First Day of School - Full Day 

SEPTEMBER 

August 
Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 5 
6  7  8  9  10 11 12  

13  14  15  16  17  18  19  
20 21 22 23 24 25 26 
27 28 29 30 31 

September 
Sun Mon Tue Wed Thu Fri Sat 

3 4 5 6 7 
10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 

1 
8 

15 
22 
29 

2 
9 

16 
23 
30 

October 
Sun Mon Tue Wed Thu Fri Sat 
1 2 3 4 5 
8 9 10 11 12 

15 16 17 18 19 
22 23 24 25 26 
29 30 31 

6 
13 
20 
27 

7 
14 
21 
28 

Sun Mon Tue Wed Thu Fri Sat 
1 2 3 4 

5  6  7  8  9  10  11  
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 

November 

December 
Sun Mon Tue Wed Thu Fri Sat 

1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 
31 

15 
22 
29 

16 
23 
30 

Student Days: 184 
Teacher Days: 198 

BOT Approved: June 13, 2017 

4th: School Closed - Labor Day 
S-9 15th: 5-Week Progress Report 
T-14	 S-13 

T-14 OCTOBER 
9th: School Closed - Columbus Day 
20th: 1st Marking Period Ends 

26th: Parent/Teacher Conferences 

February 
Sun Mon Tue Wed Thu Fri Sat 

1 
4 5 6 7 8 

11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 

2 
9 

16 
23 

3 
10  
17 
25NOVEMBER 

2nd : Parent/Teacher Conferences 
3rd School Closed 

S-19 10th: School Closed - Veteran's Day 
T-20 22nd: 15-Week Progress Report 

23rd & 24th: Thanksgiving Recess 
DECEMBER 

21st-29th: Winter Recess No School 

JANUARY 
1st: New Year's Day 

S-20 15th: School Closed - MLK Jr. Day 
T-21 12th: 2nd Marking Period Ends 

FEBRUARY 
1st & 8th : Parent/Teacher Conferences 

9th  School Closed 
16th School Closed 

16th: 25-Week Progess Report 
19th: School Closed-President's Day 

S-18 20th-23rd: Winter Recess No School 
T-19 MARCH 

30th: Spring Recess No School 

APRIL 
2nd-6th: Spring Recess No School 

11th-13th: NYS ELA Assessment Grade 3-8 
13th: 3rd Marking Period Ends 

S-14 27th: ELA Scoring Day - No School 
T-14 MAY
 

1st-3rd: NYS Math Assessment Grade 3-8
 
11th: Math Scoring Day - No School
 

18th: 35-Week Progress Report
 
23rd-June 1st: NYS Science Assessment
 

Grade 4 & 8
 
28th: School Closed-Memorial Day
 

JUNE 
21st: Last Day of School - Full Day
 

22nd: Last day for Faculty
 
20th: 4th Marking Period Ends
 

S-20
 

T-21
 

S-15
 

T-16
 

S-21
 

T-22
 

S-15
 

T-16
 

March 
Sun Mon Tue Wed Thu Fri Sat 

1 2 3 
4  5  6  7  8  9 10  

11 12 13 14 15 17 
18 19 20 21 22 23 24 
25 26 27 28 29 3130 

16 

April 
Sun Mon Tue Wed Thu Fri Sat 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 28 
29 30 

27 

May 
Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 5 
6  7  8  9 10  12  

13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 29 30 3128 

11  

June 
Sun Mon Tue Wed Thu Fri Sat 

1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 

No School for Students 
Recess-No School 

Student First / Last Day 

Prof Dev Day-No 
School for students 

Full Day 



 

 

       
  

       
       

 
 

    
   

  

       
       

 
 

 
 
 

   
 

 

 

 

CHARTER SCHOOL FOR APPLIED TECHNOLOGIES
 2017-2018 School Year Calendar Grades 9-12 

S-20JULY 
T-214th: Independence Day 

AUGUST
 

July 
Sun Mon Tue Wed Thu Fri Sat 

1 
2 3 4 5 6 7 8 
9  10 11  12 13  14  15  
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31 

January 
Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31 

14th-18th: NO SCHOOL-Prof Dev Days 

16-17th: Regents Exams
 

21st: First Day of School-Gr 9 & 10 full day
 

22nd: First Day of School-Gr 11 & 12 full day 
SEPTEMBER 

4th: School Closed - Labor Day 
Sun Mon Tue Wed Thu Fri Sat 

1  2  3  
4  5  6  7  8  9  10  
11 12 13 14 15 16 17 
18 19 20 21 22 23 25 
25 26 27 28 

Sun Mon Tue Wed Thu Fri Sat 
1  2  3  

4  5  6  7  8  9  10  
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

Sun Mon Tue Wed Thu Fri Sat 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 

Sun Mon Tue Wed Thu Fri Sat 
1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 

February 

March 

April 

May 

August 
Sun Mon Tue Wed Thu Fri Sat 

6 7 
13 14 

1 2 3 
8  9  10  
15 16 17 

4 
11 
18 

5 
12 
19 

20 21 
27 28 

22 23 24 
29 30 31 

25 26 

S-9 15th: 5-Week Progress Report 
T-14 22nd: NO SCHOOL-Prof Dev Day S-13 

OCTOBER T-14 

9th: School Closed - Columbus Day 
20th: 1st Marking Period Ends 

20th: NO SCHOOL-Prof Dev Day 
NOVEMBER
 

1st-2nd: Parent/Teacher Conferences
 
September 

Sun Mon Tue Wed Thu Fri Sat 

3 4 
10 11 

5 6 7 
12 13 14 

1 
8 
15 

2 
9 
16 

17 18 
24 25 

19 20 21 
26 27 28 

22 
29 

23 
30 

3rd: NO SCHOOL 
S-19 10th: School Closed-Veteran's Day S-20 
T-20 22nd: 15-Week Progress Report T-21 

23rd-24th: School Closed-Thanksgiving Recess 
DECEMBER 

21st: NO SCHOOL-Prof Dev Day
22nd-29th: School Closed-Winter Recess 

JANUARY 
1st: School Closed-New Year's Day 

S-20 12th: 2nd Marking Period Ends S-15 

T-21 15th: School Closed-MLK Jr. Day T-16 

22nd-26th: Regents Exams 
29th: NO SCHOOL-Prof Dev Day 

FEBRUARY 
7th-8th: Parent/Teacher Conf (pm) 

9th: NO SCHOOL 
16th: 25-Week Progess Report 

16th: NO SCHOOL 
S-18 19th: School Closed-President's Day S-21 

T-19 20th-23rd:School Closed-Winter Recess T-22 

MARCH 
16th: NO SCHOOL-Prof Dev Day 

30th: School Closed-Spring Recess 

October 
Sun Mon Tue Wed Thu Fri Sat 
1 2 
8 9 
15 16 
22 23 
29 30 

3 4 5 
10 11 12 
17 18 19 
24 25 26 
31 

6 
13 
20 
27 

7 
14 
21 
28 

Sun Mon Tue Wed Thu Fri Sat 
1  2  3  4  

5  6  7  8  9  10  11  
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 

Sun Mon Tue Wed Thu Fri Sat 
1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 

November 

Teacher Days: 198 

December 

Student Days: 183 

BOT Approved: 6/13/17 

APRIL
 
2nd-6th:School Closed-Spring Recess
 

13th: 3rd Marking Period Ends 
S-14 27th: NO SCHOOL-Prof Dev Day S-14 

T-15 May T-15 

11th: NO SCHOOL-Prof Dev Day 
18th: 35-Week Progress Report 

28th: School Closed-Memorial Day 
JUNE 

5th: GLOBAL/Geo Regents Exam 
12th-21st: NYS Regents Exams 

15th: NO SCHOOL 

June 
Sun Mon Tue Wed Thu Fri Sat 

1 2 
3 4 5 6 7 8 

11 12 13 14 15 
18 19 20 21 22 

9 
10 16 
17 23 
24 25 26 27 28 29 30 

Professional Dev Days 
Student First/Last Day 
No School
Regents Exams 
Last Day for Faculty 
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