ﬁ Entry 1 School Information and Cover Page

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2018) or you may not be assigned
the correct tasks.

a. SCHOOL NAME ENTERPRISE CS (BUFFALO BOE)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER (As of BUFFALO BOE-Authorized Charter School
June 30th, 2018)

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION  Buffalo

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

275 Oak Street
Buffalo, New York
14203

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Kevin von der Empten

Title Head of Buildings and Grounds

Emergency Phone Number (###-###-
#HHH#H)

e. SCHOOL WEB ADDRESS (URL) www.enterprisecharter.org

f. DATE OF INITIAL CHARTER 03/2003
g. DATE FIRST OPENED FOR 08/2003
INSTRUCTION
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http://www.enterprisecharter.org/

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)
MISSION STATEMENT

The mission of Enterprise Charter School is to engage young minds through projects and partnerships.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools

only)
KEY DESIGN ELEMENTS (Brief heading followed by a description of each Key Design Elements
(KDE). KDEs are those general aspects of the school that are innovative or unique to the school’s

mission and goals, are core to the school’s overall design, and are critical to its success. The
design elements may include a specific content area focus; unique student populations to be
served; specific educational programs or pedagogical approaches; unigue calendar, schedule, or
configurations of students and staff; and/or innovative organizational structures and systems.

Variable 1 Project Based Learning: Evidence of PBL applications is found
within the content areas. As NYSED redesigns standards for
each content area, ECS has, and continues to, support
project-based learning for students focusing in particular in
grades 3-8. ECS has recreated and expanded student
projects to update instruction to embed technological
applications through digital video, a shared mobile
Chromebook cart, and virtual reality explorations to create
and enhance opportunities for research and creative
projects.

Variable 2 Differentiated and Individualized Instruction: All students at
ECS were supported through a coherent and malleable MTSS
design which address T1, T2 and T3 student learning needs.
The MTSS design is three-dimensional with Rtl (academics)
and social-emotional needs of students addressed. Student
academic needs are individualized and targeted with
instructional strategies derived from documented menus of
research-based interventions for ELA, math and social
studies. These menus address the range of basic to the
intensive instructional needs of students in the three
instructional areas. Instructional decisions are driven by
benchmark screening data and progress monitoring data
that is systematically collected over 3-cycles (yearly) of
instructional delivery.

Variable 3 Departmentalized Instruction (Beginning in Grade 3) :
Current research indicated that departmentalization is a
more effective instructional approach when begun at higher
grades. ECS begins departmentalizing in grade 4. Therefore,
this original key design element was reframed and
departmentalization instruction for the core content areas of
ELA, math, social studies, and science was implemented.
Content area instruction is now delivered by an instructional
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Variable 4

Variable 5

Variable 6

Variable 7

specialist rather than an instructional generalist. All of these
specialists are supported by the literacy coach and math
coach where alignment to CCLS standards are embedded in
instructional delivery within each content area.

Nonviolence Educaton/Conflict Resolution/Assets: ECS has
begun to refine practices to address this element of design.
ECS utilizes Restorative Practices which uses a proactive
approach to address conflict or wrong doing through the
restorative continuum of Affective Statements, Affective
Questions, Small Impromptu Conferences/Mediations, Circles
and Formal Restorative Conferences. Corrective
consequences are chosen from a continuum and
implemented utilizing the protocols/design of the PBIS
program. PBIS provides school-wide behavioral expectations,
access to a token economy (Kickboard), a means to chronicle
and record data (Educator’s Handbook) and builds
community. Core Values (PBIS) provides character education
learning for behavioral and academic needs and Skills
Streaming will soon be added as a resource. These
components, in toto, provide educators at ECS with a menu
of options for MTSS tiered interventions to address social and
emotional needs. Trauma Informed instructional practices
were also addressed to help professional staff discriminate
between equity and equality.

Constructivism: Constructivist theory provides the
foundation for selecting research-based educational
initiatives for ECS. The theory lends itself to PBL/Inquiry-
based learning allowing students to build their knowledge
through many of the key design elements which are
presented and illustrated within this table. The environment
of ECS allows students to use their natural curiosities to
guide learning. The school is purposefully designed around
this theory and this is evident in the Maker Space, the Green
Room, the Virtual Reality project, the newly constructed
Recording Studio, etc. which allows students to interact
experientially and build knowledge in a way that is engaging
and provides access and entry to work that is purposeful in
the real world.

Multi-aged classrooms: There are multi-aged options for
students within the framework of literacy instruction and this
is implemented through guided reading and writing across
the grade levels. The grade level bands for grades 1-2, 3-4,
and 5-6 groupings reflect the developmental learning needs
for the acquisition of literacy skills. Specials will provide
multi-aged groupings for grades 7-8.

Universal Art, Music, PE, Computers, Vocational Technology,
C-DOS, and Foreign Language K-8: This key design element
has evolved within the context of 21st century learning
needs and has been continually updated. Special area
teachers engage in curricular planning meetings, monthly/bi-
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Variable 8

Variable 9

Variable 10

i. TOTAL ENROLLMENT ON JUNE
30, 2018

monthly, and/or weekly to collaborate with regular education
teachers in order to extend classroom instruction. The
purpose is to support student growth and development in
public speaking and performance, and to enhance subject
units. This allows students to have a voice to express
themselves in different modalities other than reading and
writing and to build background knowledge related to the
content areas. Monthly themes are used to increase student
engagement, motivation, connections to the community, the
importance of schooling, and to incorporate core values
found in PBIS. This allows for peer support and learning and
is showcased at ECS Family Fun Nights and in-school student
work displays.

Enrichment and Remediation Period: Teacher schedules have
been revised to include an intervention block which is
utilized for enrichment and remediation. There are focus
groups in grades 7-8 for intensive, small group instruction for
differentiation within T1. Instructional delivery within these
focus groups is continually monitored for student learning
and then re-designed when needed. There is an embedded
opportunity for T1 differentiation and enrichment within each
of the four content areas. These enrichment/remediation
periods are used for targeted skill development.

Commitment to Staff Development: Professional
development opportunities are thoughtfully created to be
continuous and sustained. This professional development
supports the mission and the selected important design
elements which were chosen for more intensive focus.
Professional development includes training in the Silver,
Strong and Associates Thoughtful Classroom Teacher
Effectiveness Framework, MTSS framework and instructional
menu options for tiered interventions, emerging instructional
technology applications, research-based literacy and
mathematics instructional practices, data analysis and
usefulness of data to inform instruction, PBIS, Professional
Learning Communities, etc. The teachers are held
accountable to implement the professional development
strategies and initiatives and this is monitored during review
of lesson plans, teacher observations and walk-throughs

(No response)

403

j- GRADES SERVED IN SCHOOL YEAR 2017-18

Check all that apply

Grades Served

K, 1,2 ,3,45,6,7,8
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k1. DOES THE SCHOOL No
CONTRACT WITH A CHARTER OR
EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES
Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD  Grades Receives Rental
Address Number Served at Rental Assistance
Site (K-5, 6-9, Assistance for Which
etc.) Grades (write
N/A if
applicable)
Sitel 575 0ak
(same Street
a?imar Buffalo, N.Y. Buffalo K-8 N/A NA
primary 14503
site)
Site 2
Site 3
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I12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School

Leader Julie Schwab

Operati
onal Nancy Krug
Leader

Complia
nce Julie Schwab
Contact

Complai
nt Julie Schwab
Contact

DASA
Coordin Shadia Gonzalez
ator

nl. Were there any revisionsto No
the school’s charter during the
2017-18 school year? (Please
include approved or pending
material and non-material

charter revisions).

o. Name and Position of Nancy Krug, Operations Manager
Individual(s) Who Completed this
Annual Report.

p. Our signatures (Head of School and Board President) below attest that all of the
information contained herein is truthful and accurate and that this charter school is
in compliance with all aspects of its charter, and with all pertinent Federal, State, and
local laws, regulations, and rules. We understand that if any information in any part
of this report is found to have been deliberately misrepresented, that will constitute
grounds for the revocation of our charter. Check YES if you agree and then use the
mouse on your PC or the stylist on your mobile device to sign your name).

No Responses Selected
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Signature, Head of Charter School

Signature, President of the Board of Trustees

Date (No response)

Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/16/2018

ENTERPRISE CS (BUFFALO BOE)

1. CHARTER AUTHORIZER (As of BUFFALO BOE-Authorized Charter School
June 30th, 2018)
(For technical reasons, please re-select

authorizer name from the drop down
menu).

2. NEW YORK STATE REPORT https://data.nysed.qov/profile.php?instid=800000056594
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please

type "URL is not available" in the
space provided).
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https://data.nysed.gov/profile.php?instid=800000056594

Entry 4 Expenditures per Child

Created: 07/16/2018 -« Last updated: 07/31/2018

ENTERPRISE CS (BUFFALO BOE)Section Heading

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2017-
18 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl2.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 6004353
Line 2: Year End FTE student enrollment 403

Line 3: Divide Line 1 by Line 2 14906
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http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2017-18 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 351776
Line 2: Management and General Cost 175468
(Column)

Line 3: Sum of Line 1 and Line 2 527244
Line 5: Divide Line 3 by the Year End 1309

FTE student enrollment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

25 |

Entry 5d Financial Services Contact Information

Regents, NYCDOE and Buffalo BOE authorized schools should enter the financial contact information
requested and upload the independent auditor's report and internal controls reports as one combined
file.

ENTERPRISE CS (BUFFALO BOE)Section Heading

1. School Based Fiscal Contact Information

School Based Fiscal Contact School Based Fiscal Contact School Based Fiscal Contact
Name Email Phone

Nancy Krug

2. Audit Firm Contact Information

School Audit Contact  School Audit Contact School Audit Contact Years Working With
Name Email Phone This Audit Firm

3. If applicable, please provide contact information for the school's outsourced

financial services firm.

Firm Name Contact Mailing Email Phone Years with
Person Address Firm

Kirisits and

Associates Lisa Kirisits

CPA's
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New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the -
Board of Regents -

2018-19 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

School district per-pupil tuition information is located on the State Aid website at
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate
additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section |, C of the application narrative.




Enterprise Charter School -

PROJECTED BUDGET FOR 2018-2019 -

July 1, 2018 to June 30, 2019 -

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,879,070 435,972 B - B 6,315,042
4,417,192 496,843 408,029 51,612 902,327 6,276,003
1,461,878 (60,871) (408,029) (51,612) (902,327) 39,039

372 30 -

PROGRAM SERVICES SUPPORT SERVICES

REGULAR
EDUCATION

SPECIAL
EDUCATION

MANAGEMENT &
GENERAL

OTHER

FUNDRAISING

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue CY Per Pupil Rate
Buffalo $13,355.00 5,101,610 - - - - 5,101,610
Various districts $11,950.00 239,000 - - - - 239,000
School District 3 (Enter Name) - - - - - -

School District 4 (Enter Name) - - - a 5 -

School District 5 (Enter Name) - o = o B -
5,340,610 5,340,610

[ 435,972 | ] ] 5

Special Education Revenue
Grants
Stimulus - - - - - -
Other - - - - - -

Other State Revenue - - - = = -
5,340,610 435,972 5,776,582

TOTAL REVENUE FROM STATE SOURCES

435,972

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - > = - - -
Title | 245,000 - - - - 245,000
Title Funding - Other 66,000 - - - - 66,000
School Food Service (Free Lunch) - - B = = -
Grants

Charter School Program (CSP) Planning & Implementation - - - = 5 -
Other - - = S 5 -

Other Federal Revenue - - = S 5 -
311,000 311,000

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE

Contributions and Donations, Fundraising 4,800 - - - - 4,800
Erate Reimbursement 18,000 - - - - 18,000
Interest Income, Earnings on Investments, 2,500 - - - - 2,500
NYC-DYCD (Department of Youth and Community Developmt.) - - - - - -
Food Service (Income from meals) - - - - - -
Text Book - - - - - -
Other Local Revenue 202,160 - - - - 202,160
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 227,460 227,460
TOTAL REVENUE 5,879,070 435,972 6,315,042
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management 1.00 - - - - 124,850 124,850
Instructional Management 2.00 164,220 - - - - 164,220
Deans, Directors & Coordinators 2.50 157,510 - - - - 157,510




Enterprise Charter School

PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,879,070 435,972 B - B 6,315,042
4,417,192 496,843 408,029 51,612 902,327 6,276,003
1,461,878 (60,871) (408,029) (51,612) (902,327) 39,039

372 30 -
372 30 402

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
CFO / Director of Finance = = = = - - -
Operation / Business Manager 1.00 = = - - 73,250 73,250
Administrative Staff 3.00 - - - - 116,220 116,220
TOTAL ADMINISTRATIVE STAFF [ 10 321,730 314,320 636,050
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 30.00 1,298,540 - - - - 1,298,540
Teachers - SPED 6.00 - 243,060 - - - 243,060
Substitute Teachers 1.00 30,000 - - - - 30,000
Teaching Assistants 9.00 251,190 - - - - 251,190
Specialty Teachers 7.00 317,000 - - - - 317,000
Aides o = = = = = -
Therapists & Counselors 3.00 - - 143,020 - - 143,020
Other 1.00 49,490 - - - - 49,490
TOTAL INSTRUCTIONAL 1,946,220 243,060 143,020 2,332,300
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse 1.00 - - 62,020 - - 62,020
Librarian = = = = - - -
Custodian 4.00 - - - - 165,590 165,590
Security = = = = 2 3 =
Other = = = = 2 S =
TOTAL NON-INSTRUCTIONAL [ 5| 62,020 165,590 227,610
SUBTOTAL PERSONNEL SERVICE COSTS 2,267,950 243,060 205,040 479,910 3,195,960
PAYROLL TAXES AND BENEFITS
Payroll Taxes 238,152 25,523 21,531 - 50,394 335,600
Fringe / Employee Benefits 222,533 23,849 20,119 - 47,089 313,590
Retirement / Pension 266,749 28,588 24,116 - 56,445 375,898
TOTAL PAYROLL TAXES AND BENEFITS 727,434 77,960 65,766 153,928 1,025,088
TOTAL PERSONNEL SERVICE COSTS 2,995,384 321,020 270,806 633,838 4,221,048
CONTRACTED SERVICES
Accounting / Audit - 47,280 47,280
Legal - - - - 20,830 20,830
Management Company Fee = = = o - -
Nurse Services o = ° = - -
Food Service / School Lunch = = - = - -
Payroll Services = - - - 53,470 53,470
Special Ed Services - 98,340 - - - 98,340
Titlement Services (i.e. Title 1) = = - - - -
Other Purchased / Professional / Consulting 10,000 - - - 33,260 43,260
TOTAL CONTRACTED SERVICES 10,000 98,340 154,840 263,180

SCHOOL OPERATIONS




Enterprise Charter School

PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL

Total Revenue 5,879,070 435,972 - - - 6,315,042

Total Expenses 4,417,192 496,843 408,029 51,612 902,327 6,276,003

Net Income 1,461,878 (60,871) (408,029) (51,612) (902,327) 39,039

Actual Student Enrollment 372 30 -

Total Paid Student Enroliment 372 30 402

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL

Board Expenses = = = 1,000 1,000

Classroom / Teaching Supplies & Materials 65,750 = = - - 65,750

Special Ed Supplies & Materials = - - - - -

Textbooks / Workbooks 25,300 = - - - 25,300

Supplies & Materials other = = = o - -

Equipment / Furniture = = = = - -

Telephone 38,560 2,410 2,410 4,820 48,200

Technology 28,000 1,750 1,750 - 3,500 35,000

Student Testing & Assessment 24,120 - - - - 24,120

Field Trips 10,050 - - - - 10,050

Transportation (student) 19,000 - - - - 19,000

Student Services - other 27,880 - 17,500 - - 45,380

Office Expense 64,712 4,045 4,045 - 8,088 80,890

Staff Development - - 42,240 - - 42,240

Staff Recruitment 4,960 310 310 620 6,200

Student Recruitment / Marketing = = = = = -

School Meals / Lunch = - = = - =

Travel (Staff) = = = = = =

Fundraising - - 4,800 - 4,800

Other 408,964 25,560 25,560 - 55,621 515,705

TOTAL SCHOOL OPERATIONS 717,296 34,075 93,815 4,800 73,649 923,635
FACILITY OPERATION & MAINTENANCE

Insurance 94,232 5,890 5,890 11,778 - 117,790

Janitorial - = = - =

Building and Land Rent / Lease - - - - - -

Repairs & Maintenance 184,920 11,558 11,558 23,114 - 231,150

Equipment / Furniture = = = o - -

Security = = = o - -

Utilities 95,360 5,960 5,960 11,920 - 119,200

DEPRECIATION & AMORTIZATION 320,000 20,000 20,000 - 40,000 400,000

DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES

NET INCOME

ENROLLMENT - *School Districts Are Linked To Above Entries*

Buffalo

Various districts

School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

4,417,192

496,843

408,029

REGULAR SPECIAL TOTAL
EDUCATION EDUCATION ENROLLED
352 30 382
20 - 20




Enterprise Charter School

PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
5,879,070 435,972 B - B 6,315,042
4,417,192 496,843 408,029 51,612 902,327 6,276,003
1,461,878 (60,871) (408,029) (51,612) (902,327) 39,039

372 30 -
372 30 402

REGULAR

PROGRAM SERVICES

SPECIAL

SUPPORT SERVICES

MANAGEMENT &

TOTAL ENROLLMENT
REVENUE PER PUPIL

EXPENSES PER PUPIL

EDUCATION

372

EDUCATION

30

OTHER

402

FUNDRAISING

GENERAL




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when

List exact titles and staff FTE"s ( Full time eqiuilivalent)




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

i




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Thhoe~a s Cse

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

LN e Pole,s CWN o b m Teneo \

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

—

BOQ""‘) (-«\’\cut. -

2. |s the trustee, an employee of any school operated by the Education Corporation?
Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the frustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
{(e.q., did not vote, engaging in
did not participate in transaction and
discussion}) relationship to
yourself




Please write “None” Mﬁ%jﬂé Do not leave this space blank.

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an topAvoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Please write “Nope” if applicdble. Do not leave this space blank.

4Z%

AN

%Z& 6 -4/

Signature Date

Please note that this docurnent is considered a public record and as such, may be made available fo
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below wilf be r

Business Telepho
Business Addres
E-mail Address:
Home Telephone:

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Mickaed Dealoe

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

EY\‘LL“ Qr\sx, (J\au-‘lu S{J\ml

1. List ail positions held on the education corporation board (e.g., president, treasurer,
parent representative). \“QG - Chair

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes _X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date. :

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes >< No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please write “None” if applicable. Do not leave this Space blank.

Noae

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. if you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an topAvoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest

the school(s) and the
nature of the interest

Pleasg write “None” if applicable. Do not leave this space blank.

an

NI Ll4/ig

Date

Signature

Please note that this document is considered a public record and as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Teleph
Business Addres
E-mail Address:
Home Telephone

Home Address:



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Denise. Terrel/

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

EV)JR’I Drise Ch arter SCI\OC/(

List all positions held on the education corporation board (e.g., president, treasurer,

parent representative). Par€n+ @epf‘eser]—(ﬂ'{‘i Ve

2. s the tfrustee an employee of any school operated by the Education Corporation?
Yes No

-

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes ‘XC»\NO

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself




Please write “None” if applicable. Do not leave this space blank.

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business

or real estate trust, non-profit organization, or other organization or grou
doing business with the school(s) governed by the Education Corpora

p of people
tion and in

which such entity, during the time of your tenure as a trustee, you andfor your

immediate family member(s) or person(s) living in your house had a finan

cial interast

or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the

name of the organization, your position in the organization, and the

relationship

between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/ar
conducting business value of the immediate family member Steps Taken
business with | conducted business of household holding an top Avoid
the school(s) conducted interest in the organization c .
. . . onflict of
conducting business with Interest
the school{s} and the
nature of the interest
Please write "None” if applicgble. Do not leave this space blank.

L
D il {-Y-)

¥

Signature Date

Please note that this document is considered a public record and as stich, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information

providaed below will

Business Tele
Business Addr
E-mail Addres
Home Telepho

Home Address




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

/{//arﬁl'la. f\aﬁ P

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

?)mﬁt?vlﬂr’f?e C hactee Schioo (

1. List all positions held on the education corporation board {e.g., president, treasurer,
parent representative). ‘

seeredary  foard  pambe,

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes =< No

If Yes, for each school, please provide a description of the position{s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes # No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have heid or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s} Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
' yourself




Pleawitha hle. Do not leave this space blank.

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/for
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an P -
. . AP to Avoid
the school(s) conducted | interest in the organization Gonflict of
conducting business with Interest

the school(s) and the
nature of the interest

Pleasg write “None” if applicqble. Do not leave this space blank.

A O Ny — |

Signature Date

AR plulis
O o
Please note that this document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will b

Business Telep
Business Addre
E-mail Address:
Home Telephon

Home Address;



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Names:

'ln\j{s?a._/ Elias

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name}:

6—71'(’,0/?’}0 rise Charter Schovt

. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative),

Trblﬁm, \AQQD(LWC CDI’Y'\E’Y‘\LM C?’\CMJ‘

. Is the trustee an employee of any school operated by the Education Corporation?
Yes L~ No

If Yes, for each school, please provide a description of the position(s} you hold, your
responsibilities, your salary and your start date.

. s the trustee an empioyee or agent of the management company or institutional
pariner of the charter school(s) governed by the Education Corporation?

Yes l// No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

. identify each interestftransaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. i there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, efc.

Date{s) Nature of Financial | Steps taken to avoid Name of person
InterestiTransaction | a conflict of interest, holding interest or
{e.g., did not vote, ehgaging in
did not participate in transaction and
discussion) relationship to
yourself




Please write “None" if app.‘icar'rle. Do not leave this space blank.

5. Identify each individual, business, corporation, union asscciation, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of pecple
doing business with the school(s) governed by the Education Corporation and In
which such entity, during the fime of your fenure as a trustee, you andfor your
immediate family member(s} or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school{s) through & management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school{s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee andfor
conducting business | value ofthe | immediate family member Steps Taken
business with | conducted business of household holding an t op Avoid
the school{s) conducted | interestin the organization Gonflict of
conduciing husiness with interest

the school(s) and the
nature of the inferest

Please write “Nope” if applicqgble. Do not leave this space blank.

Lugtal O Chos olislie
Signatu Date

Plsase note that ihis docurment Is considered a public record and as such, may be made available to
members of the public upon request under the Fraedom of Informalion Law, Personal confact information
provided befow will be redacted,

Business Telepho
Business Addres
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

/\g'@ QC’“«} ?@M\{,Q

Name of Charter School Education Corporation (for an unmerged school, this is

the Charter School Name):

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative). .—
| ro%dee

Is the trustee an employee of any school operated by the Education Corporation?
Yes No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes \L No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4
above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial

Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself




] .7:-L ORT ~ g A ARPTE QLY §CgpeSty iy S Iy ot Tormyire + U0 o
Please W{".-:'E[, None” [f ,zkil,:fz:-’;!_.-.Jz.::'. o not teave this s

D

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member Steps Taken
business with | conducted business of household holding an P :
. . i to Avoid
the school(s) conducted interest in the organization .
: : . Conflict of
conducting business with Intorest
the school(s) and the
nature of the interest
Please write “None” if applicable. Do not leave t space blank
7

B

Date

C

Signature

Please note that/this document is considered a public record and as such, may be made available to
members of thef public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephon
Business Address:
E-mail Address:
Home Telephone:

Home Address:




Disclosure of Financial interest by a Charter School Trustee or Proposed
Board Member

Name: 54.(*6\/\[‘6.. Jdevrinson

Charter School Name: __ £ 1 fev Ovise. Clhav dev  Scihew
Charter School Address: 2571 Qall Steeet, Buf €elo, M‘:Z_ 1l R

1. List all positions held on board (e.g., president, treasurer, parent representative)

Meong,

2. ls the trustee an employee of the school? Yes X_No

if Yes, please provide a description of the position you hold and your responsibilities,
your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school? Yes _ ¥ No

If Yes, please provide a description of the position you hold and your responsibilities,
your salary and your start date,

4. l|dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school during the time you have
served on the board, and in the six-month period prior to such service. If there has
been no such financial interest or transaction, write None. Please note that if you
answered Yes to Question 2-4 above, you need not disclose again your employment
status, salary, ete.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a confiict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to yourself

P!ease/\wjte ”None”@[ applicable. Do Ii&veave thils Spacegﬁrk.




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school and in which such entity, during the time of your
tenure as a frustee, you and/or your immediate family member or perscn fiving in
your house had a financial interest or other relationship. If you are a member,
director, officer or employee of an organization formally partnered with the school
that is deing business with the school through a management or services agreement,
please identify only the name of the organization, your position in the organization as
well as the relationship between such organization and the school. If there was no
financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the | immediate family member Steps Taken
business with | conducted business of household holding an topAvoid
the school conducted | interest in the organization Conflict of
conducting business with W g
the school and the nature

of the interest

Please write “Nong” if applicakle. Do not leave this Spdce blank.

/

NI A -

Saﬁﬁmﬂ/m \JW “lél?;}aotu

Signature Date )
Mosed evk Skpun o l‘L\?_D VT Lol do ok, {\ \ M‘u&a

Please note that this document is considered a public record and as such, may be made

available to members of the public Upon request under the Freedom of Information Law.

Personal contact information provided below will be redacted.

Business Teleph

Business Addre

E-mail Address:

Home Telephone

Home Address:
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Entry 8 BOT Table

Last updated: 07/16/2018

1. Current Board Member Information (Enter info for each BOT member)

Trustee Position Committ  Voting Number Start End Date Board
Name on the ee Member  of Terms  Date of of Meetings
and Board Affiliation Per By- Served Current Current Attended
Email S Laws Term Term During
Address (Y/N) (MM/DD/Y (MM/DD/Y 2017-18
YYY) YYY)
Executive
Thomas Chair HR/Perso Yes 3 8/28/201 07/01/20 10
Ess nnel, 7 20
Audit/Fin
ance
Executive
Michael Vice HR/Perso Yes > 07/23/20 07/01/20 9
Donlon Chair nnel, 18 21
Audit/Fin
ance
Academic
Denise Parent , Yes > 07/23/20 07/23/20 9
Terrell Rep Hr/Person 18 20
nel
. Executive
Maritza Secretary | , Yes 2 07/01/20 07/01/20 10
Baez , 16 19
Academic
Cr.ystal Trustee/M Academic  Yes 5 08/28/20 07/01/20 5 or less
Elias ember 17 20
Jeffrey Trustee/M Academic  Yes 1 10/24/20 07/01/20 8
Faunce ember 16 19
Salenia Trustee/M None Yes 09/01/20 12/1/201 5 or less
Johnson ember 16 7
1la. Are there more that 9 No

members of the Board of
Trustees?

1/2



2. Total number of members on
June 30, 2018

3. Total number of members
joining the Board during the
2017-18 school year

4. Total number of members
departing the Board during the
2017-18 school year

5. Number of voting members in
2017-18, as set by the by-laws,

resolution or minutes

6. Number of Board meetings
conducted during the 2017-18
School Year

7. Number of Board meetings
scheduled for the coming 2018-
19 school year

Thank you.

10

12

2/2



Entry 9 - Board Meeting Minutes

Created: 07/25/2018 » Last updated: 07/26/2018

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2017--June 2018, which should match the number of meetings held during the 2017-18
school year.

ENTERPRISE CS (BUFFALO BOE)

Are all monthly BOT meeting Yes
minutes posted, which should

match the number of meetings

held during 2017-18 school year,

on the charter school's website?

the charter school's website.

A. Provide if posted on the http://www.enterprisecharter.org/content/2017-
charter school's website a URL 2018 documents/2017-
link to the Monthly Board 2018%20B0ard%200f%20Trustees%20Mtq%20min.pdf

Meeting Minutes, which should
match the number of meetings
held during the 2017-18 school
year.

1/1


http://www.enterprisecharter.org/content/2017-2018_documents/2017-2018%20Board%20Of%20Trustees%20Mtg%20min.pdf

25 |

Entry 10 Enroliment and Retention of Special

Populations
Created: 07/16/2018 « Last updated: 07/31/2018

Instructions for Reporting Enrollment and Retention Strategies
Describe the efforts the charter school has made in 2017-18 toward meeting targets to attract and retain
enrollment of students with disabilities, English language learners, and students who are economically
disadvantaged. In addition, describe the school’s plans for meeting or making progress toward meeting

its enrollment and retention targets in 2018-19.

ENTERPRISE CS (BUFFALO BOE)Section Heading

Recruitment/Attraction Efforts Toward Meeting Targets

Describe Recruitment Efforts in 2017-18

Enterprise Charter School is located in
downtown Buffalo and had a 98% free and
reduced lunch count for 2017-2018
academic school year. Enterprise continues
to reach out to economically disadvantaged
families through the following means:
Enterprise mailed applications with
"Frequently Asked Questions" (FAQ) to many
Head Start Programs, food pantries, and
community and refugee centers.
Applications/FAQ's are sent home with

Econom o ,
current students for siblings, relatives,

ically . . ,
. friends, etc. as many of our incoming
Disadva o o : g
families receive information through "word of
ntaged

mouth". Applications/FAQ's are also
distributed to area colleges for their Child
Care Centers. Local charters that serve only
lower grades are targeted for students aging
out of their building. Charter School forums
and recruitment fairs are attended and
advertisements and press releases are
placed in community papers. Billboards were
placed in strategic locations and bus tails
that circulate around on city buses were
purchased.

Enterprise Charter School continues to reach
out to English Language Learners through
the translation of our enrollment applications

1/3

Describe Recruitment Plans in 2018-19)

Enterprise Charter School tracked the means
of how parents were learning about our
school via a question on the incoming
applications. In addition to all items
mentioned in the 2017-2018 recruitment
endeavors, it was decided to increase our
billboard and bus tails advertising for 2018-
2019 as families noted their effectiveness.

Plans toward recruitment for 2018-2019
include to continue with the methods
currently in place. Additionally, a bi-lingual



English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

and "Frequently Asked Questions" These
forms are available at our school, on our
Website, and are also distributed to all of the
locations the English versions are mailed.
Enterprise has a 5% population of ENL
students and as stated above, much of our
recruitment takes place through word of
mouth from family and friends.

Enterprise Charter School has a 12%
population of students with disabilities.
Methods for recruitment include the same
methods utilized for economically
disadvantaged and English Language
Learners. Enterprise continues to partner
with Gateway Longview to provide on site
services. Two Social Workers were also added
to our staff to assist families with available
community services.

Retention Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

Describe Retention Efforts in 2017-18

Enterprise continuously assists economically
disadvantaged families through the following
means:

Enterprise provides a free before school and
after-school program, bus transportation,
and breakfast, lunch (for all students) and
dinner (for those who attend after-school).
Monthly Family Fun Nights are held with
meals provided by the school,
entertainment, learning experiences, and
parent involvement and educational
opportunities. There is a Parent Teacher
Organization that families may join at no
cost. Donations are made to many families in
need in the form of uniforms, grocery cards
and gift certificates with funding collected
from employees throughout the year.
Enterprise has a full time nurse, two Social
Workers and a Counselor. The after-school
program includes, but is not limited to, Big
Brother/Big Sister, homework help, drum and
dance, and exercising / yoga to appeal to
student's interests.

2/3

DASA Coordinator / Counselor was added to
our staff to connect with families. Social
Workers, the ENL teacher and the
Coordinator of Student Supports will increase
methods for parental outreach and supports
by providing community resources and
assisting families with contacting those
resources.

Enterprise will reach out to the community to
attract students with disabilities through the
distribution of applications and advertising
methods in place. Gateway Longview will
continue to provide services on-site for our
families. Social Workers, Special Education
teachers and the Coordinator of Student
Supports will increase methods for parental
outreach and supports by providing
community resources and assisting families
with contacting those resources.

Describe Retention Plans in 2018-19)

All programs currently in place will remain
and Enterprise will continue to work to
increase supports for our students and
families. The plan for 2018-2019 is to
improve interventions for all academic
ranges, including gifted and talented.

Enterprise will continue to meet our retention
targets with efforts to increase supports for
our students and families for the 2018-2019
school year. This will be addressed by



English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

Enterprise Charter School employs a full time
ENL teacher that provides services to our
students. The program continues to respect
all nationalities and cultures and holds
events to celebrate and learn about native
history while procuring a new language that
they can take home and teach to their
parents and siblings.

Enterprise Charter School continues to work
closely with our LEA, the Buffalo Board of
Education, as well as other suburban school
districts to ensure that classified students
are receiving the services necessary for
success. Enterprise also has a Gateway
Longview Site Office in the building to
provide counseling services to families
during school hours. The mentoring program
from Community Mediation School Corps
offered opportunities for leadership
development for students through exposure
to effective communication and conflict
management processes.

3/3

enhancing skills and strategy based
interventions for ENL students based on data
collected. The ENL teacher will be included in
all mentoring and professional development
for integrated co-teacher models.

Cultural evenings/events will provide
opportunities for students, families, extended
families, neighbors and community resources
to meet other families and school staff.
These events are designed to attract a
diversified community and create a family
atmosphere at school.

Enterprise Charter School will continue to
reach out to the community to find and
provide services for our students with
disabilities and ensure their academic
success by meeting the needs of each
student . The Coordinator for Student
Support, Social Workers, and Special
Education Teachers actively search out
community resources for families and assist
them with access to these services.
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Entry 11 Classroom Teacher and Administrator
Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the tables titled 2017-2018 Classroom Teacher and
Administrator Attrition to report changes in teacher and administrator staffing
during the 2017-2018 school year. Please provide the full time equivalent (FTE) of
staff on June 30, 2017; the FTE for any departed staff from July 1, 2017 through June
30, 2018; the FTE for added staff from July 1, 2017 through June 30, 2018; and the
FTE of staff added in newly created positions from July 1, 2017 through June 30, 2018

using the tables provided.

1. Classroom Teacher Attrition Table

FTE Classroom FTE Classroom FTE Classroom FTE Classroom FTE of

Teachers on Teachers Teachers Filling Teachers Added  Classroom

6/30/17 Departed 7/1/17 Vacant Positions in New Positions Teachers on
- 6/30/18 7/1/17 - 6/30/18 7/1/17 - 6/30/18 6/3018

40 9 9 4 40

2. Administrator Position Attrition Table

FTE FTE FTE FTE FTE

Administrative Administrators Administrators Administrators Administrative

Positions on Departed 7/1/17  Filling Vacant Added in New Positions on

6/30/17 - 6/30/18 Positions 7/1/17  Positions 7/1/17 6/30/18
-6/30/18 - 6/30/18

6 1 0 0 5

1/2



3. Tell your school's story

Charter schools may provide additional information in this section of the Annual
Report about their respective teacher and administrator attrition rates as some
teacher or administrator departures do not reflect advancement or movement within
the charter school networks. Schools may provide additional detail to reflect a
teacher’s advancement up the ladder to a leadership position within the network or

an administrator’s movement to lead a new network charter school.

(No response)

4. Charter schools must ensure that all prospective employees receive clearance
through the NYSED Office of School Personnel Review and Accountability (OSPRA)
prior to employment. After an employee has been cleared, schools are required to

maintain proof of such clearance in the file of each employee. For the safety of all
students, charter schools must take immediate steps to terminate the employment of
individuals who have been denied clearance. Once the employees have been
terminated, the school must terminate the request for clearance in the TEACH
system.

Have all employees have been cleared through the NYSED TEACH system?

Yes

5. For perspective or current Yes
employees whose clearance has
been denied, have you

terminated their employment

and removed them from the

TEACH system?

Thank you
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http://www.highered.nysed.gov/tsei/ospra/

ﬁ Entry 12 Uncertified Teachers

FTE Count of All Teachers 40
Certified and Uncertified) as of

6/30/18

FTE Count of All Certified 33

Teachers as of 6/30/18

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include
paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on 6/30/18, and each uncertified teacher should be
counted only once.
FTE Count
1. Total FTE count of uncertified teachers (6-30-18) 1

2. FTE count of uncertified teachers with at least three years
of elementary, middle or secondary classroom teaching 4
experience (6-30-18)

3. FTE count of uncertified teachers who are tenured or
tenure track college faculty (6-30-18)

4. FTE count of uncertified teachers with two years of Teach
for America experience (6-30-18)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 2
experience (6-30-18)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-18)

Thank you.
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Enterprise Charter School 2017-2018 Organizational Chart

Board of Trustees

Interal Auditor

Superintendent

Director of . Instructional Instructional
Learning Leader Leader

Technologies - Grades 5 8 Grades K 4

Coordinator of
Student Support

Head of Finance Office Mentor

o . Literacy Coach
Buildings & Manager Coordinator Teachers
Grounds

5 8 Teaching K 4 Teaching
Assistants Assistants
5 8 Teachers Daily Substitutes

After school

District Data Special Education

Coordiantor

Receptionist K 4 Teachers Related Services

School Counselors
Program

Peer Mediator
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— —
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ENTERPRISE CHARTER SCHOOL
2018-2019 School Calendar

Instructional Times: 9:15am - 3:50pm

Board of Trustees Approved June 4t, 2018

September 2018

4t First Day of School - K-8 Full Day
19 Student Days

October 2018

8th  Columbus Day Holiday
22 Student Days

November 2018

6t Election Day —Professional Development
Day for Staff - Students Do Not Report
12th  Veterans Day Holiday
15th Parent/Teacher Conferences - 1:00pm - 7:30pm
Early Dismissal for Students - 12:35pm
16t Early Dismissal for Students & Staff- 12:35pm

22rd-23rd Thanksgiving Break
26th  Return from Thanksgiving Break
18 Student Days

D mber 201

21st Professional Development %z Day
Early Dismissal for Students - 12:35pm

24t - 31st Winter Break Week
15 Student Days

O
)

Enterprise Charter School
275 Oak Street
Buffalo, New York 14203
(716) 855-2114

Januaryv 2019

1st New Year’s Day Holiday
Z2nd Return from Winter Break
21st Martin Luther King Holiday
21 Student Days

February 2019

18th-22nd  Mid-Winter Break
25th  Return from Mid-Winter Break
15 Student Days

March 2019

14t Parent/Teacher Conferences - 1:00pm - 7:30pm
Early Dismissal for Students - 12:35pm
15th  Early Dismissal for Students & Staff- 12:35pm
21 Student Days

April 2019
19th - 26th  Spring Break

29th - Return from Spring Break
16 Student Days

May 2019

27t Memorial Day Holiday
22 Student Days

une 2019

26th Last Day of School
Early Dismissal for Students -12:35pm

18 Student Days

Total: 187 Student Days
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