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@DEF>EJEF>?DEJGJFGJ1I?J>EDEEGJGJEJEIDDEEGJF?GJIDW.EDJjTnJORJo7FhJ89:J;9K<kJIDJ1I?JGF1JFIGJ3EJF>>W5FEH 

GJEJEIDDEEGJGF>6>/ 

TVJLWXYYZJ[\]EJ\[^J_E^L` MNOP=QJ=PMRJNCNSROQJCCJPJBCTUQJVD?>GEE>L 

BCEDEEGJFFGEJHDIGJGJEJHDI@JHIKFJGEF?L 

aVJWX\bcEbJ\dcXYbQeEb CTUQYN?GJIDW.EHJCJFDGEDJCEJIID 

BMIDJGEEJFWEFDJDEF>IF>XJ@DEF>EJDEY>EDEEG 
F?GJIDW.EDJFFGEJHDIGJGJEJHDI@JHIKF 

GEF?L/ 

MVJ^QLcbQWcJfJWL^JYgJZYW\cQY[ UQCJCCSJ0 

=KVJLWXYYZJQ[gYb]\cQY[ 

28PON8QJNSS8RCC 29PURJUTOQR8 MNRJUTOQR8 RONP=JNSS8RCC 

:SJ7E>GJ:;6GJJCGDEEG 
QDIFTXJUQJ:6SU9 

=;VJhXY[EJWY[c\WcJ[d]_EbJgYbJ\gcEbJXYdbLJE]EbwE[WQEL 

CIFGFEGJUFGE R4ED1FJCEFGEFI
 

VWGDE
 CEJIIDJ2DWFEW@FD
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 VVVVL 

hVJLWXYYZJiE_J\^^bELLJjdbZk JGG@I88HDFE>/HDFE>F1E/EIG8 

RVJ^\cEJYgJQ[QcQ\ZJWX\bcEb 608966: 

gVJ^\cEJgQbLcJYhE[E^JgYb 608966: 

Q[LcbdWcQY[ 
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UI 
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62324
 



F;VJL7SSTHIJORJWNTHGhHJbh�UnUOFn
 

CFGE5ID1JBCEDEEGJQE>G 
SE>EDW@GWIFL 
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F?GJIDW.ED/ 

9 
CJFF5EJWFJXDFHE 
=E4EDJCIFHW5?DFGWIF 
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EJFF5EHJGIJFJYYU 
HDIGJFJYYAJ>EJIID/ 

W 

S 

U 
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N?GJIDW.EDJBWH 
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2EFHWF5
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QF=U�U=7TPjnkJiNOJWOS�PhGh=JGNh 

;9K}~K<J\FF7TPJbh�OHGV 
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IO7HJSOaUPhJ=h�UMhJGOJnUgFJIO7HJFTShkV 

QE> 

LUgFTG7Hh:JXhT=JORJWNTHGhHJLMNOOP 
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^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20170606 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Family Life Academy Charter School
�

SCHOOL 
Name: Family Life Academy Charter School 

CONTACT INFORMATION 
Contact Name: Scott Quintero 
Contact Title: Chief Financial Officer 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2017-18 
Prior Academic Year: 2016-17 

Page 4 of 61 



'REVISED' Column(s)
columns for the
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Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

FAMILY LIFE ACADEMY CHARTER SCHOOL
�
2017-18
�

1 
2 
3 

GRADES 
INITIAL BUDGETED ENROLLMENT 
TOTAL ENROLLMENT = 306 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 
NUMBER OF STUDENTS ENROLLED: 

PRIMARY/OTHER DISTRICT NAME(S) 
PRIMARY District NYC CHANCELLOR'S OFFICE 
SECONDARY District YONKERS CITY SD 
Other District 3 (Select from drop-down list) → 

K 
51 

PRIOR YEAR 
ACTUAL 

0 
0 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

306 
1 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

ENROLLMENT BY GRADES 

1 2 3 4 5 6 
51 51 51 51 51 

ENROLLMENT BY DISTRICT 
Funding by District ANNUAL BUDGET 

TOTAL DISTRICTS/ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 

Original Revised Original Revised Original Revised 
2 0 2 0 2 0 

307 0 307 0 307 0 
the 

ANNUAL BUDGET 
ENROLLMENT BY QUARTER QUARTER 1 QUARTER 2 QUARTER 3 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

306 306 
1 1 



Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
     

 PRIMARY/OTHER DISTRICT NAME(S) 

PRIOR YEAR 
2016-17 

Actual 
Enrollment 

ANNUAL BUDGET 
QUARTER 1 ENROLLMENT BQUARTER 2 Y Q QUARTER 3 UARTER 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Page 6 of 61 



FAMILY LIFE ACADEMY CHARTER SCHOOL
2017-18

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED"
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER
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7 8 9 10 11 12 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Original Revised Actual Actual Actual Actual 

2 0 0 0 0 0 
307 0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 4 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

306 
1 

the 'REVISED' Column(s) 
budget columns for the 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
     

 
  QUARTER 4 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 61 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

("FTE")

    

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

FAMILY LIFE ACADEMY CHARTER SCHOOL FAMILY LIFE ACADEMY CHARTER SCHOOL
�
2017-18 2017-18 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 0.6 0.6 0.6 0.6 
Instructional Management Instructional Management 2.0 2.0 2.0 2.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 2.2 2.2 2.2 2.2 
CFO / Director of Finance CFO / Director of Finance 0.3 0.3 0.3 0.3 
Operation / Business Manager Operation / Business Manager 0.3 0.3 0.3 0.3 
Administrative Staff Administrative Staff 10.1 10.1 10.1 10.1 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 15.5 0.0 15.5 0.0 15.5 0.0 15.5 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 10.0 10.0 10.0 10.0 
Teachers - SPED Teachers - SPED 2.0 2.0 2.0 2.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 9.0 9.0 9.0 9.0 
Specialty Teachers Specialty Teachers 4.3 4.3 4.3 4.3 
Aides Aides 
Therapists & Counselors Therapists & Counselors 1.0 1.0 1.0 1.0 
Other Other 1.0 1.0 1.0 1.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 27.3 0.0 27.3 0.0 27.3 0.0 27.3 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2016-17 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 5.3 5.3 5.3 5.3 
Security Security 2.0 2.0 2.0 2.0 
Other Other 4.0 4.0 4.0 4.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 11.3 0.0 11.3 0.0 11.3 0.0 11.3 0.0 

0.0 54.1 0.0 54.1 0.0 54.1 0.0 54.1 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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FAMILY LIFE ACADEMY CHARTER SCHOOL
2017-18

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

("FTE")

       
    

  

  

 
 

    

  

 

  

  

    

      

         

  

  

  

    

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

FAMILY LIFE ACADEMY CHARTER SCHOOL
�
2017-18
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 
shared CEO, COO 

shared CFO 
shared DOO 
included sharing Network admin staff 

0.0 

Description of Assumptions 
Q4 

Actual 

Summer school 
0.0 

Description of Assumptions 
Q4 

Actual 

PTO, cafeteria, others 
0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 61
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue - 1,196,831 - - 1,293,359 - - 1,293,359 
Total Expenses - 1,127,745 - - 1,317,067 - - 1,255,656 
Net Income - 69,086 - - (23,708) - - 37,703 
Actual Student Enrollment - 307 - - 307 - - 307 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2016-17 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2017-18 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 1,111,316 - - 1,111,316 - - 1,111,316 
YONKERS CITY SD 3,756 - - 3,756 - - 3,756 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 1,115,071 - - 1,115,071 - - 1,115,071 

Special Education Revenue 18,183 - 18,183 - 18,183 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other 404 - 1,212 - 1,212 

TOTAL REVENUE FROM STATE SOURCES - 1,133,658 - - 1,134,466 - - 1,134,466 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - -
Title I 16,522 - 49,566 - 49,566 
Title Funding - Other 12,722 - 38,166 - 38,166 
School Food Service (Free Lunch) 18,616 - 55,848 - 55,848 
Grants 

14,527 
15,023 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,529 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 
 

 
  

                 

 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,196,831 - - 1,293,359 - -
- 1,127,745 - - 1,317,067 - -
- 69,086 - - (23,708) - -
- 307 - - 307 - -

1,293,359 
1,255,656 

37,703 
307 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 47,860 - - 143,580 - - 143,580 

2,674 - 2,674 - 2,674 
- -

9,795 - 9,795 - 9,795 
- -

2,844 - 2,844 - 2,844 
- -
- -
- -

- 15,313 - - 15,313 - - 15,313 

- 1,196,831 - - 1,293,359 - - 1,293,359 
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- 1/1 - 3/31

Page 13 of 61

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  0.60 24,384 - 24,384 - 24,384 
Instructional Management  2.00 61,530 - 61,530 - 61,530 
Deans, Directors & Coordinators    2.20 46,609 - 46,609 - 46,609 
CFO / Director of Finance     0.30 9,499 - 9,499 - 9,499 
Operation / Business Manager    0.30 4,941 - 4,941 - 4,941 
Administrative Staff  10.10 123,785 - 123,785 - 123,785 

TOTAL ADMINISTRATIVE STAFF   15.50 - 270,748 - - 270,748 - - 270,748 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   10.00 79,950 - 186,550 - 159,900 
Teachers - SPED   2.00 20,220 - 47,180 - 40,440 
Substitute Teachers  - - -
Teaching Assistants  9.00 31,002 - 72,338 - 62,004 
Specialty Teachers  4.30 28,091 - 65,544 - 56,181 
Aides - - -
Therapists & Counselors   1.00 8,655 - 20,194 - 17,310 
Other 1.00 30,066 - - - -

TOTAL INSTRUCTIONAL  27.30 - 197,984 - - 391,806 - - 335,835 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian 5.30 37,652 - 37,652 - 37,652 
Security 2.00 14,340 - 14,340 - 14,340 
Other 4.00 43,762 - 55,792 - 55,792 

TOTAL NON-INSTRUCTIONAL  11.30 - 95,754 - - 107,784 - - 107,784 

SUBTOTAL PERSONNEL SERVICE COSTS    54.10 - 564,486 - - 770,338 - - 714,367 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  43,183 - 58,931 - 54,649 
Fringe / Employee Benefits    87,853 - 89,911 - 89,351 

FAMILY LIFE ACADEMY CHARTER SCHOOL     
Budget / Operating Plan    

2017-18 

Total Revenue  - 1,196,831 - - 1,293,359 - - 1,293,359 
Total Expenses  - 1,127,745 - - 1,317,067 - - 1,255,656 
Net Income  - 69,086 - - (23,708) - - 37,703 
Actual Student Enrollment   - 307 - - 307 - - 307 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2016-17 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

    
   

 
 

 
  

                 

 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,196,831 - - 1,293,359 - -
- 1,127,745 - - 1,317,067 - -
- 69,086 - - (23,708) - -
- 307 - - 307 - -

1,293,359 
1,255,656 

37,703 
307 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

54.10 

4,052 - 6,250 - 5,652 
- 135,088 - - 155,092 - - 149,652 

- 699,574 - - 925,430 - - 864,019 

- -
903 - 903 - 903 

- -
- -
- -

4,247 - 4,247 - 4,247 
- -
- -

15,521 - 17,999 - 17,999 
- 20,671 - - 23,149 - - 23,149 
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- 1/1 - 3/31
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FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,196,831 - - 1,293,359 - -
- 1,127,745 - - 1,317,067 - -
- 69,086 - - (23,708) - -
- 307 - - 307 - -

1,293,359 
1,255,656 

37,703 
307 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

344 - 344 - 344 
38,582 - 9,456 - 9,456 

- -
38,256 - 7,176 - 7,176 

- -
453 - 453 - 453 

8,550 - 8,550 - 8,550 
18,034 - 11,216 - 11,216 

4,474 - 13,422 - 13,422 
1,625 - 4,875 - 4,875 

- -
178 - 534 - 534 

29,084 - 11,192 - 11,192 
13,629 - 13,629 - 13,629 

365 - 365 - 365 
1,461 - 1,461 - 1,461 

16,675 - 50,025 - 50,025 
327 - 327 - 327 

38 - 38 - 38 
260 - 260 - 260 

- 172,335 - - 133,323 - - 133,323 

7,614 - 7,614 - 7,614 
12,906 - 12,906 - 12,906 

164,754 - 164,754 - 164,754 
12,906 - 12,906 - 12,906 

- -
- -

21,507 - 21,507 - 21,507 
- 219,687 - - 219,687 - - 219,687 

15,478 - 15,478 - 15,478 
- -



- 1/1 - 3/31

 

 

    
   

 
 

 
  

                 

 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,196,831 - - 1,293,359 - -
- 1,127,745 - - 1,317,067 - -
- 69,086 - - (23,708) - -
- 307 - - 307 - -

1,293,359 
1,255,656 

37,703 
307 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

TOTAL EXPENSES - 1,127,745 - - 1,317,067 - - 1,255,656 

NET INCOME - 69,086 - - (23,708) - - 37,703 
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  306.0
  1.0

-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 
 

 
  

                 

 

     

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

2017-18 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,196,831 - - 1,293,359 - -
- 1,127,745 - - 1,317,067 - -
- 69,086 - - (23,708) - -
- 307 - - 307 - -

1,293,359 
1,255,656 

37,703 
307 
3rd Quarter 

Prior Year Actual 
2016-17 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
YONKERS CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 2 - - 2 - - 2 
- 306 - - 306 - - 306 
- 1 - - 1 - - 1 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 307 - - 307 - - 307 

- 3,898 - - 4,213 - - 4,213 

- 3,673 - - 4,290 - - 4,090 
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FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

    
   

     

                   
                      

 
 

 
  

   
    

  
  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 1,439,663 -
- - 1,588,770 -
- - (149,107) -
- - 307 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2017-18 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 14,527 
YONKERS CITY SD 15,023 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 14,529 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 1,111,316 - -
- - 3,756 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 1,115,071 - -

- 18,183 -

- -
- -
- -

- 93,011 -
- - 1,226,265 - -

- 27,691 -
- 49,566 -
- 38,160 -
- 55,842 -

of 61 



FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,439,663 - -
1,588,770 - -
(149,107) - -

307 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 171,259 - -

- 2,666 -
- -
- 9,785 -
- -
- 2,844 -
- -
- 26,844 -
- -

- - 42,139 - -

- - 1,439,663 - -
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FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

61

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,439,663 - -
1,588,770 - -
(149,107) - -

307 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

0.60 
2.00 
2.20 
0.30 
0.30 

10.10 
15.50 

10.00 
2.00 

-
9.00 
4.30 

-
1.00 
1.00 

27.30 

-
-

5.30 
2.00 
4.00 

11.30 

54.10 

- 24,384 -
- 61,520 -
- 46,606 -
- 9,499 -
- 4,941 -
- 123,783 -

- - 270,733 - -

- 266,500 -
- 67,399 -
- -
- 103,336 -
- 93,623 -
- -
- 28,841 -
- - -

- - 559,699 - -

- -
- -
- 37,652 -
- 14,340 -
- 72,090 -

- - 124,082 - -

- - 954,514 - -

- 73,020 -
of - 91,699 -



FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,439,663 - -
1,588,770 - -
(149,107) - -

307 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

54.10 

- 29,394 -
- - 194,113 - -

- - 1,148,627 - -

- 21,920 -
- 903 -
- -
- -
- -
- 4,239 -
- -
- -
- 17,977 -

- - 45,039 - -
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FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

     

    
   

     

Page 22 of 61 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,439,663 - -
1,588,770 - -
(149,107) - -

307 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- 344 -
- 9,448 -
- -
- 34,005 -
- -
- 452 -
- 8,550 -
- 11,211 -
- 13,413 -
- 4,868 -
- -
- 526 -
- 11,150 -
- 13,627 -
- 365 -
- 1,461 -
- 50,011 -
- 326 -
- 38 -
- 243 -

- - 160,038 - -

- 7,566 -
- 12,894 -
- 164,734 -
- 12,894 -
- -
- -
- 21,500 -

- - 219,588 - -

- 15,478 -
- -



FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

 

 

     

    
   

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

1,439,663 - -
1,588,770 - -
(149,107) - -

307 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 

Quarter - 1/1 - 3/31 

4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

TOTAL EXPENSES - - 1,588,770 - -

NET INCOME - - (149,107) - -
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2017-18

3rd

FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

3rd

 
 

 
  

        
  

  306.0
  1.0

-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

    
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 

1,439,663 - -
1,588,770 - -
(149,107) - -

307 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
YONKERS CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 2 - -
- - 306 - -
- - 1 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 307 - -

- - 4,689 - -

- - 5,175 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
YONKERS CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2017-18 
Per Pupil Rate 

14,527 
15,023 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,529 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

FAMILY LIFE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

5,223,213 
5,289,238 

(66,025) 

Original
�
Budget
�

4,445,262 
15,023 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

4,460,285 

72,732 

-
-
-
-

95,839 
4,628,856 

27,691 
165,220 
127,214 
186,154 

5,223,213 
5,289,238 

(66,025) 

Total Year
�

Revised
�
Budget
�

4,445,262 
15,023 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

4,460,285 

72,732 

-
-
-
-

95,839 
4,628,856 

27,691 
165,220 
127,214 
186,154 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

4,445,262 
15,023 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

4,460,285 

72,732 

-
-
-
-

95,839 
4,628,856 

27,691 
165,220 
127,214 
186,154 

5,223,213 
(5,289,238) 

(66,025) 

2017-18
�

5,223,213 
(5,289,238) 

(66,025) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

4,445,262 
15,023 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

4,460,285 

72,732 

-
-
-
-

95,839 
4,628,856 

27,691 
165,220 
127,214 
186,154 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

    
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

506,279 506,279 - 506,279 506,279 

10,688 10,688 - 10,688 10,688 
- - - - -

39,170 39,170 - 39,170 39,170 
- - - - -

11,376 11,376 - 11,376 11,376 
- - - - -

26,844 26,844 - 26,844 26,844 
- - - - -

88,078 88,078 - 88,078 88,078 

5,223,213 5,223,213 - 5,223,213 5,223,213 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

5,223,213 5,223,213 - 5,223,213 5,223,213 
5,289,238 5,289,238 - (5,289,238) (5,289,238) 

(66,025) (66,025) - (66,025) (66,025) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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97,536 97,536 - (97,536) (97,536) 
246,110 246,110 - (246,110) (246,110) 
186,433 186,433 - (186,433) (186,433) 

37,996 37,996 - (37,996) (37,996) 
19,764 19,764 - (19,764) (19,764) 

495,138 495,138 - (495,138) (495,138) 
1,082,977 1,082,977 - (1,082,977) (1,082,977) 

692,900 692,900 - (692,900) (692,900) 
175,239 175,239 - (175,239) (175,239) 

- - - - -
268,680 268,680 - (268,680) (268,680) 
243,439 243,439 - (243,439) (243,439) 

- - - - -
75,000 75,000 - (75,000) (75,000) 
30,066 30,066 - (30,066) (30,066) 

1,485,324 1,485,324 - (1,485,324) (1,485,324) 

- - - - -
- - - - -

150,608 150,608 - (150,608) (150,608) 
57,360 57,360 - (57,360) (57,360) 

227,436 227,436 - (227,436) (227,436) 
435,404 435,404 - (435,404) (435,404) 

3,003,705 3,003,705 - (3,003,705) (3,003,705) 

229,783 229,783 - (229,783) (229,783) 
358,814 358,814 - (358,814) (358,814) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 0.60 
Instructional Management 2.00 
Deans, Directors & Coordinators 2.20 
CFO / Director of Finance 0.30 
Operation / Business Manager 0.30 
Administrative Staff 10.10 

TOTAL ADMINISTRATIVE STAFF 15.50 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 10.00 
Teachers - SPED 2.00 
Substitute Teachers -
Teaching Assistants 9.00 
Specialty Teachers 4.30 
Aides -
Therapists & Counselors 1.00 
Other 1.00 

TOTAL INSTRUCTIONAL 27.30 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian 5.30 
Security 2.00 
Other 4.00 

TOTAL NON-INSTRUCTIONAL 11.30 

SUBTOTAL PERSONNEL SERVICE COSTS 54.10 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 

5,223,213 5,223,213 - 5,223,213 5,223,213 
5,289,238 5,289,238 - (5,289,238) (5,289,238) 

(66,025) (66,025) - (66,025) (66,025) 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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45,348 45,348 - (45,348) (45,348) 
633,945 633,945 - (633,945) (633,945) 

3,637,650 3,637,650 - (3,637,650) (3,637,650) 

21,920 21,920 - (21,920) (21,920) 
3,612 3,612 - (3,612) (3,612) 

- - - - -
- - - - -
- - - - -

16,980 16,980 - (16,980) (16,980) 
- - - - -
- - - - -

69,496 69,496 - (69,496) (69,496) 
112,008 112,008 - (112,008) (112,008) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    54.10 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

FAMILY LIFE ACADEMY CHARTER SCHOOL     
Budget / Operating Plan    

2017-18 

5,223,213 5,223,213 - 5,223,213 5,223,213 
5,289,238 5,289,238 - (5,289,238) (5,289,238) 

(66,025) (66,025) - (66,025) (66,025) 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

5,223,213 
5,289,238 

(66,025) 

Original
�
Budget
�

1,376 1,376 - (1,376) (1,376) 
66,942 66,942 - (66,942) (66,942) 

- - - - -
86,613 

-
1,811 

34,200 
51,677 
44,731 
16,243 

-
1,772 

62,618 
54,514 

1,460 
5,844 

166,736 
1,307 

152 
1,023 

599,019 

30,408 
51,612 

658,996 
51,612 

-
-

86,021 
878,649 

61,912 
-

FAMILY LIFE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

5,223,213 
5,289,238 

(66,025) 

Total Year
�

Revised
�
Budget
�

86,613 
-

1,811 
34,200 
51,677 
44,731 
16,243 

-
1,772 

62,618 
54,514 

1,460 
5,844 

166,736 
1,307 

152 
1,023 

599,019 

30,408 
51,612 

658,996 
51,612 

-
-

86,021 
878,649 

61,912 
-
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-
-
-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

(86,613) 
-

(1,811) 
(34,200) 
(51,677) 
(44,731) 
(16,243) 

-
(1,772) 

(62,618) 
(54,514) 

(1,460) 
(5,844) 

(166,736) 
(1,307) 

(152) 
(1,023) 

(599,019) 

(30,408) 
(51,612) 

(658,996) 
(51,612) 

-
-

(86,021) 
(878,649) 

(61,912) 
-

5,223,213 
(5,289,238) 

(66,025) 

2017-18
�

5,223,213 
(5,289,238) 

(66,025) 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

(86,613) 
-

(1,811) 
(34,200) 
(51,677) 
(44,731) 
(16,243) 

-
(1,772) 

(62,618) 
(54,514) 

(1,460) 
(5,844) 

(166,736) 
(1,307) 

(152) 
(1,023) 

(599,019) 

(30,408) 
(51,612) 

(658,996) 
(51,612) 

-
-

(86,021) 
(878,649) 

(61,912) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

5,223,213 5,223,213 - 5,223,213 5,223,213 
5,289,238 5,289,238 - (5,289,238) (5,289,238) 

(66,025) (66,025) - (66,025) (66,025) 

Total Year 

5,289,238 

Original 
Budget 

5,289,238 

Revised 
Budget 

-
Variance 

(66,025) (66,025) -

2017-18
�

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�
(5,289,238)
 

(66,025) 

Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 
(5,289,238) 

(66,025) 
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  306.0
  1.0

-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

    
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
YONKERS CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

FAMILY LIFE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan 

2017-18 

5,223,213 5,223,213 - 5,223,213 5,223,213 
5,289,238 5,289,238 - (5,289,238) (5,289,238) 

(66,025) (66,025) - (66,025) (66,025) 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�

Page 31 of 61 



BALANCE SHEET 
    

 

 

        

 
   

   
 

 
   

  

    

 

 

   

 
    

   
 

    
      
 

  

       

 

 

 
  

    

FAMILY LIFE ACADEMY CHARTER SCHOOL
�

Please enter balance sheet data forthe Ed Corp 2017-18Family LifeAcademy Charter School
 
only on thistemplate.
 

Prior Year Q1 Q2 Q3 Q4The balance sheet should include data for
 
allcharter schools operated by the Ed Corp.
 

2016-17 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES - - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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SCHOOL

- 1/1 - 3/31

    
   

 
 

 
  

               
          

        

   
     

  
  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,196,831 -
- 1,127,745 -
- 69,086 -
- 307 -

FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2017-18 
- 1,293,359 - -
- 1,317,067 - -
- (23,708) - -
- 307 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
YONKERS CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
15,023 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,529 
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1,111,316 - 1,111,316 -
3,756 - 3,756 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 1,115,071 - - 1,115,071 - -
18,183 - 18,183 -Special Education Revenue 

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -

404 - 1,212 -
- 1,133,658 - - 1,134,466 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - - -
16,522 - 49,566 -
12,722 - 38,166 -
18,616 - 55,848 -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -



SCHOOL

- 1/1 - 3/31

 
    

   
  

 
  

 
    

 

      

  

    
   

 
 

 
  

               
          

        

FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2017-18
�

2,674 - 2,674 -
- - - -

9,795 - 9,795 -
- - - -

2,844 - 2,844 -
- - - -
- - - -
-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 47,860 - - 143,580 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 1,196,831 

- - -
- 15,313 - - 15,313 - -

- - 1,293,359 - -

Total Revenue - 1,196,831 - - 1,293,359 - -
Total Expenses - 1,127,745 - - 1,317,067 - -
Net Income - 69,086 - - (23,708) - -
Actual Student Enrollment - 307 - - 307 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,196,831 -
- 1,127,745 -
- 69,086 -
- 307 -

FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2017-18 
- 1,293,359 - -
- 1,317,067 - -
- (23,708) - -
- 307 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

24,384 - 24,384 -
61,530 - 61,530 -
46,609 - 46,609 -

9,499 - 9,499 -
4,941 - 4,941 -

123,785 - 123,785 -
- 270,748 - - 270,748 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

79,950 - 186,550 -
20,220 - 47,180 -

- - - -
31,002 - 72,338 -
28,091 - 65,544 -

- - - -
8,655 - 20,194 -

30,066 - - -
- 197,984 - - 391,806 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -

37,652 - 37,652 -
14,340 - 14,340 -
43,762 - 55,792 -

- 95,754 - - 107,784 - -

- 564,486 - - 770,338 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

43,183 - 58,931 -
87,853 - 89,911 -

4,052 - 6,250 -
- 135,088 - - 155,092 - -

TOTAL PERSONNEL SERVICE COSTS - - 699,574 - - 925,430 - -
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FAMILY LIFE ACADEMY CHARTER
�
Budget / Operating Plan
�

2017-18
�

CONTRACTED SERVICES 
Accounting / Audit - - - -
Legal 903 - 903 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 4,247 - 4,247 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 15,521 - 17,999 -

TOTAL CONTRACTED SERVICES - 20,671 - - 23,149 - -

Total Revenue - 1,196,831 - - 1,293,359 - -
Total Expenses - 1,127,745 - - 1,317,067 - -
Net Income - 69,086 - - (23,708) - -
Actual Student Enrollment - 307 - - 307 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 1,196,831 -
- 1,127,745 -
- 69,086 -
- 307 -

FAMILY LIFE ACADEMY CHARTER 
Budget / Operating Plan 

2017-18 
- 1,293,359 - -
- 1,317,067 - -
- (23,708) - -
- 307 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

344 - 344 -
38,582 - 9,456 -

- - - -
38,256 - 7,176 -

- - - -
453 - 453 -

8,550 - 8,550 -
18,034 - 11,216 -

4,474 - 13,422 -
1,625 - 4,875 -

- - - -
178 - 534 -

29,084 - 11,192 -
13,629 - 13,629 -

365 - 365 -
1,461 - 1,461 -

16,675 - 50,025 -
327 - 327 -

38 - 38 -
260 - 260 -

- 172,335 - - 133,323 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

7,614 - 7,614 -
12,906 - 12,906 -

164,754 - 164,754 -
12,906 - 12,906 -

- - - -
- - - -

21,507 - 21,507 -
- 219,687 - - 219,687 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

15,478 - 15,478 -
- - - -

TOTAL EXPENSES - 1,127,745 - - 1,317,067 - -
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FAMILY LIFE ACADEMY CHARTER
�
Budget / Operating Plan
�

2017-18
�

NET INCOME - 69,086 - - (23,708) - -

Total Revenue - 1,196,831 - - 1,293,359 - -
Total Expenses - 1,127,745 - - 1,317,067 - -
Net Income - 69,086 - - (23,708) - -
Actual Student Enrollment - 307 - - 307 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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FAMILY LIFE ACADEMY CHARTER Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - 1,196,831 - - 1,293,359 - -
Total Expenses - 1,127,745 - - 1,317,067 - -
Net Income - 69,086 - - (23,708) - -
Actual Student Enrollment - 307 - - 307 - -

3rd Quarter 
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Actual Budget Variance Actual Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 306 - - 306 - -
YONKERS CITY SD - 1 - - 1 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 307 - - 307 - -

REVENUE PER PUPIL - 3,898 - - 4,213 - -

EXPENSES PER PUPIL - 3,673 - - 4,290 - -
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1,293,359 - - 1,439,663 -
1,255,656 - - 1,588,770 -

37,703 - - (149,107) -
307 - - 307 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

1,111,316 - 1,111,316 -
3,756 - 3,756 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

1,115,071 - - 1,115,071 -
18,183 - 18,183 -

- - - -
- - - -
- - - -
- - - -

1,212 - 93,011 -
1,134,466 - - 1,226,265 -

- - 27,691 -
49,566 - 49,566 -
38,166 - 38,160 -
55,848 - 55,842 -

- - - -
- - - -

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
YONKERS CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
15,023 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,529 
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Budget / Operating

2017-18
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- - - -
143,580 - - 171,259 -

2,674 - 2,666 -
- - - -

9,795 - 9,785 -
- - - -

2,844 - 2,844 -
- - - -
- - 26,844 -
- - - -

15,313 - - 42,139 -

1,293,359 - - 1,439,663 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

1,293,359 - - 1,439,663 -
1,255,656 - - 1,588,770 -

37,703 - - (149,107) -
307 - - 307 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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CHARTER SCHOOL 
Plan 

Total Revenue 1,293,359 - - 1,439,663 -
Total Expenses 1,255,656 - - 1,588,770 -
Net Income 37,703 - - (149,107) -
Actual Student Enrollment 307 - - 307 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

24,384 - 24,384 -
61,530 - 61,520 -
46,609 - 46,606 -

9,499 - 9,499 -
4,941 - 4,941 -

123,785 - 123,783 -
270,748 - - 270,733 -

159,900 - 266,500 -
40,440 - 67,399 -

- - - -
62,004 - 103,336 -
56,181 - 93,623 -

- - - -
17,310 - 28,841 -

- - - -
335,835 - - 559,699 -

- - - -
- - - -

37,652 - 37,652 -
14,340 - 14,340 -
55,792 - 72,090 -

107,784 - - 124,082 -

714,367 - - 954,514 -

54,649 - 73,020 -
89,351 - 91,699 -

5,652 - 29,394 -
149,652 - - 194,113 -

864,019 - - 1,148,627 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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- - 21,920 -
903 - 903 -

- - - -
- - - -
- - - -

4,247 - 4,239 -
- - - -
- - - -

17,999 - 17,977 -
23,149 - - 45,039 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

1,293,359 - - 1,439,663 -
1,255,656 - - 1,588,770 -

37,703 - - (149,107) -
307 - - 307 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 
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CHARTER SCHOOL 
Plan 

Total Revenue 1,293,359 - - 1,439,663 -
Total Expenses 1,255,656 - - 1,588,770 -
Net Income 37,703 - - (149,107) -
Actual Student Enrollment 307 - - 307 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 344 - 344 -
Classroom / Teaching Supplies & Materials 9,456 - 9,448 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 7,176 - 34,005 -
Supplies & Materials other - - - -
Equipment / Furniture 453 - 452 -
Telephone 8,550 - 8,550 -
Technology 11,216 - 11,211 -
Student Testing & Assessment 13,422 - 13,413 -
Field Trips 4,875 - 4,868 -
Transportation (student) - - - -
Student Services - other 534 - 526 -
Office Expense 11,192 - 11,150 -
Staff Development 13,629 - 13,627 -
Staff Recruitment 365 - 365 -
Student Recruitment / Marketing 1,461 - 1,461 -
School Meals / Lunch 50,025 - 50,011 -
Travel (Staff) 327 - 326 -
Fundraising 38 - 38 -
Other 260 - 243 -

TOTAL SCHOOL OPERATIONS 133,323 - - 160,038 -

FACILITY OPERATION & MAINTENANCE 
Insurance 7,614 - 7,566 -
Janitorial 12,906 - 12,894 -
Building and Land Rent / Lease / Facility Finance Interest 164,754 - 164,734 -
Repairs & Maintenance 12,906 - 12,894 -
Equipment / Furniture - - - -
Security - - - -
Utilities 21,507 - 21,500 -

TOTAL FACILITY OPERATION & MAINTENANCE 219,687 - - 219,588 -

DEPRECIATION & AMORTIZATION 15,478 - 15,478 -
RESERVES / CONTINGENCY - - - -

TOTAL EXPENSES 1,255,656 - - 1,588,770 -
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37,703 - - (149,107) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

1,293,359 - - 1,439,663 -
1,255,656 - - 1,588,770 -

37,703 - - (149,107) -
307 - - 307 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

CHARTER SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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Budget / Operating
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PlanCHARTER SCHOOL 
Plan 

Total Revenue 1,293,359 - - 1,439,663 -
Total Expenses 1,255,656 - - 1,588,770 -
Net Income 37,703 - - (149,107) -
Actual Student Enrollment 307 - - 307 -

Quarter - 1/1 - 3/31 
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current Current 
Budget Variance Actual Budget Variance 

306 - - 306 -
1 - - 1 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

307 - - 307 -

4,213 - - 4,689 -

4,090 - - 5,175 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
YONKERS CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

Page 46 of 61 



13
38
25)

TY

62
23

-
-
-
-
-
-
-
-
-
-
-
-
-
-

85
32

-
-
-
-

39
56

91
20
14
54

-
-

    
   

   

  
 

  

 
 

 
  

          
        

   
     

  
  

        
        
  

      

   

    

   
  

 
   

    

      

Page 47 of 61 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 5,223,213 (5,223,213) - - 5,223,2 
- - - 5,289,238 5,289,238 - - 5,289,2 
- - - (66,025) 66,025 - - (66,0 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 4,445,262 (4,445,262) - - 4,445,2 
- - - 15,023 (15,023) - - 15,0 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 4,460,285 (4,460,285) - - 4,460,2 
- - - 72,732 (72,732) - - 72,7 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 95,839 95,8 

4,628,8 

27,6 
165,2 
127,2 
186,1 

(95,839) - -
- - - 4,628,856 (4,628,856) - -

- - - 27,691 (27,691) - -
- - - 165,220 (165,220) - -
- - - 127,214 (127,214) - -
- - - 186,154 (186,154) - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
YONKERS CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

14,527 
15,023 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,529 
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FAMILY LIFE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan
�

2017-18
�
Total Revenue - - - 5,223,213 (5,223,213) - - 5,223,2 
Total Expenses - - - 5,289,238 5,289,238 - - 5,289,2 
Net Income - - - (66,025) 66,025 - - (66,0 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 506,279 (506,279) - - 506,2 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 10,688 (10,688) - - 10,6 
Fundraising - - - - - - -
Erate Reimbursement - - - 39,170 (39,170) - - 39,1 
Earnings on Investments - - - - - - -
Interest Income - - - 11,376 (11,376) - - 11,3 
Food Service (Income from meals) - - - - - - -
Text Book - - - 26,844 (26,844) - - 26,8 
OTHER - - - - - - -

- - - 88,078 (88,078) - - 88,0 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 5,223,213 (5,223,213) - - 5,223,2 
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- - - 97,536 97,536 - - 97,5 
- - - 246,110 246,110 - - 246,1 
- - - 186,433 186,433 - - 186,4 
- - - 37,996 37,996 - - 37,9 
- - - 19,764 19,764 - - 19,7 
- - - 495,138 495,138 - - 495,1 
- - - 1,082,977 1,082,977 - - 1,082,9 

692,9 
175,2 

268,6 
243,4 

75,0 
30,0 

1,485,3 

150,6 
57,3 

227,4 
435,4 

3,003,7 

229,7 
358,8 

45,3 
633,9 

3,637,6 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 5,223,213 (5,223,213) - - 5,223,2 
- - - 5,289,238 5,289,238 - - 5,289,2 
- - - (66,025) 66,025 - - (66,0 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

692,900 
175,239 

-
268,680 
243,439 

-
75,000 
30,066 

1,485,324 

692,900 
175,239 

-
268,680 
243,439 

-
75,000 
30,066 

1,485,324 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-

150,608 
57,360 

227,436 
435,404 

-
-

150,608 
57,360 

227,436 
435,404 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 3,003,705 3,003,705 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 229,783 229,783 - -Payroll Taxes 

Fringe / Employee Benefits - - - 358,814 358,814 - -
- - - 45,348 45,348 - -Retirement / Pension 
- - - 633,945 633,945 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 3,637,650 3,637,650 - -
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FAMILY LIFE ACADEMY CHARTER SCHOOL
�
Budget / Operating Plan
�

2017-18
�
Total Revenue - - - 5,223,213 (5,223,213) - - 5,223,2 
Total Expenses - - - 5,289,238 5,289,238 - - 5,289,2 
Net Income - - - (66,025) 66,025 - - (66,0 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 21,920 21,920 - - 21,9 
Legal 
Accounting / Audit 

- - - 3,612 3,612 - - 3,6 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 16,980 16,980 - - 16,9 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 69,496 69,496 - - 69,4 

- - - 112,008 112,008 - - 112,0 TOTAL CONTRACTED SERVICES 
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- - - 1,376 1,376 - - 1,3 
- - - 66,942 66,942 - - 66,9 
- - - - - - -
- - - 86,613 86,613 - - 86,6 
- - - - - - -
- - - 1,811 1,811 - - 1,8 
- - - 34,200 34,200 - - 34,2 
- - - 51,677 51,677 - - 51,6 
- - - 44,731 44,731 - - 44,7 
- - - 16,243 16,243 - - 16,2 
- - - - - - -
- - - 1,772 1,772 - - 1,7 
- - - 62,618 62,618 - - 62,6 
- - - 54,514 54,514 - - 54,5 
- - - 1,460 1,460 - - 1,4 
- - - 5,844 5,844 - - 5,8 
- - - 166,736 166,736 - - 166,7 
- - - 1,307 1,307 - - 1,3 
- - - 152 152 - - 1 
- - - 1,023 1,023 - - 1,0 
- - - 599,019 599,019 - - 599,0 

- - - 30,408 30,408 - - 30,4 
- - - 51,612 51,612 - - 51,6 
- - - 658,996 658,996 - - 658,9 
- - - 51,612 51,612 - - 51,6 
- - - - - - -
- - - - - - -
- - - 86,021 86,021 - - 86,0 
- - - 878,649 878,649 - - 878,6 

- - - 61,912 61,912 - - 61,9 
- - - - - - -

- - - 5,289,238 5,289,238 - - 5,289,2 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   

TOTAL EXPENSES  

FAMILY LIFE ACADEMY CHARTER SCHOOL     
Budget / Operating Plan    

2017-18 
- - - 5,223,213 (5,223,213) - - 5,223,2 
- - - 5,289,238 5,289,238 - - 5,289,2 
- - - (66,025) 66,025 - - (66,0 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  
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- - - (66,025) 66,025 - - (66,0 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
Budget / Operating Plan 

2017-18 
- - - 5,223,213 (5,223,213) - - 5,223,2 
- - - 5,289,238 5,289,238 - - 5,289,2 
- - - (66,025) 66,025 - - (66,0 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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FAMILY LIFE ACADEMY CHARTER SCHOOL Budget / Operating Plan 
Budget / Operating Plan 2017-18 

2017-18 
Total Revenue - - - 5,223,213 (5,223,213) - - 5,223,2 
Total Expenses - - - 5,289,238 5,289,238 - - 5,289,2 
Net Income - - - (66,025) 66,025 - - (66,0 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
TOTALS AND VARIANCE ANALYSIS 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 

(Current Current Budget - TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

* Enrollment Data Based on Last Actual Quarter Completed ENROLLMENT - *School Districts Are Linked To Above Entries* 
- - - - -NYC CHANCELLOR'S OFFICE 
- - - - -YONKERS CITY SD 
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - --
- - - - -ALL OTHER School Districts: ( Count = 0 ) 
- - - - -TOTAL ENROLLMENT 

- - - - -REVENUE PER PUPIL 

- - - - -EXPENSES PER PUPIL 
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Budget / Operating Plan
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TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

    
   

   

 
 

 
  

          
        

   
     

  
  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue (5,223,213) - -
Total Expenses 5,289,238 - -
Net Income 66,025 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
YONKERS CITY SD 
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

14,527 
15,023 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

14,529 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(4,445,262) 
(15,023) 

-
-
-
-
-
-
-
-
-
-
-
-
-
-

(4,460,285) 
(72,732) 

-
-
-
-

(95,839) 
(4,628,856) 

(27,691) 
(165,220) 
(127,214) 
(186,154) 

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

    
   

   

- - -
(506,279) - -

(10,688) - -
- - -

(39,170) - -
- - -

(11,376) - -
- - -

(26,844) - -
- - -

(88,078) - -

(5,223,213) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(5,223,213) - -
5,289,238 - -

66,025 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

    
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(5,223,213) - -
5,289,238 - -

66,025 - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

97,536 - -
246,110 - -
186,433 - -

37,996 - -
19,764 - -

495,138 - -
1,082,977 - -

692,900 - -
175,239 - -

- - -
268,680 - -
243,439 - -

- - -
75,000 - -
30,066 - -

1,485,324 - -

- - -
- - -

150,608 - -
57,360 - -

227,436 - -
435,404 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

3,003,705 - -

229,783 - -
358,814 - -

45,348 - -
633,945 - -

3,637,650 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

    
   

   

    
   

21,920 - -
3,612 - -

- - -
- - -
- - -

16,980 - -
- - -
- - -

69,496 - -
112,008 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(5,223,213) - -
5,289,238 - -

66,025 - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

 

 

   
  

 

 

 

    
   

   

Total Revenue (5,223,213) - -
Total Expenses 5,289,238 - -
Net Income 66,025 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE
�

DEPRECIATION & AMORTIZATION
�
RESERVES / CONTINGENCY
�

TOTAL EXPENSES 

Actual
�
vs.
�

Original
�
Budget TY
�

1,376 
66,942 

-
86,613 

-
1,811 

34,200 
51,677 
44,731 
16,243 

-
1,772 

62,618 
54,514 

1,460 
5,844 

166,736 
1,307 

152 
1,023 

599,019 

30,408 
51,612 

658,996 
51,612 

-
-

86,021 
878,649 

61,912 
-

5,289,238 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

-
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FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

   
  

 

 

 

    
   

   

    
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(5,223,213) 
5,289,238 

66,025 

-
-
-
-

-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

NET INCOME 66,025 

Actual 
vs. 

Original 
Budget TY 

-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

-

Actual CY 
vs. 

Actual PY 
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Quarters

FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

FAMILY LIFE ACADEMY CHARTER SCHOOL
Budget / Operating Plan

2017-18

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

  

        
 

  

  

 

   
  

 

 

 

    
   

   

    
   

   

-
Total Revenue (5,223,213) - --
Total Expenses 5,289,238 - --
Net Income 66,025 - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
YONKERS CITY SD - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

FAMILY LIFE ACADEMY CHARTER SCHOOL 
2017-18 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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LEDJGQJGHJGFME�J�>�CNJF?JEGMMFGGEHJGG 
EGMALEGFDJJFJDFJGDG@?JEQFLHJ?G@H}JFDH
FDGED~EDGFGDJDE?AGD?EJADGEE??JHGDJFD}
?G@HEDGJ{QGJF?JHEMGD?GDFGFDJJDEEH?JFDJGQEFD
?GEFFLJHE~ELGAMEDG|JPEQF~FGD|JGDJFEFHEMFE?
PEHGDEJEQFLHDEDJFDEJDEHEDDEHJGGJ?AEEFFL
EH@EFGFGD�J�QF?JF?JFDJFEEGDHFDEEJ{FGQJ�EEAFDJ
?G@HEDG?JFDJGQEJLEF?GJDE?GDFEGF~EJED~FDGDMEDG 
FAADGADFFGEJGGJMEEGFDJJGQEFDJDEEH?�JMDL}
FHGEDJGQEJ?EQGGLJQF?JHEGEDMFDEHJGQFGJGQE 
FDGED~EDGFGD?JFDEJDGGJ?@EEEEHFDJJF?JFJDEHEDDFL 
GGJ?AEEFFLJEH@EFGFGDJMFHEWJGDEEJGQF?JADGEE?? 
F?J?GFDGEHJFGJEFDJGHGEDJGF�EJGQEJEKGEDDFL 
CGMMFGGEEJHGDJNAEEFFLJKH@EFGFGDJ?E~EDFL 
MGDGQ?JGGJEGMALEGEJGQEJADGEE??JGHJJF~FDJJF 
?G@HEDGJFDJCK��JOEEF@?EJGHJGQF?JADGEE??JG{G 
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NG@HEDG 
?J{FGQ
OF?FPFLFG 
FE? 

GQFDJ?JGEE@D�JMDE|J?GMEJ?G@HEDG?JDE?AGDH
{ELLJGGJGQEJFDGEDDFLJFDGED~EDGFGD?JFDHJFDEJDGG
E~EDJDEHEDDEHJGGJ?AEEFFLJEH@EFGFGD�J�{G|
?G@HEDG?JFDEJG}AFEFLL}JDGGJFHEDGFHFEHJF?JPEFDJ
FDJ?AEEFFLJEH@EFGFGDJ@DGFLJGQE}JQF~EJPEEDJFD
GQEJ?EQGGLJFDHJHEMGD?GDFGFDJJ?GMEJHFHHFE@LG}
HGDJFGJLEF?GJGDEJGGJG{GJ}EFD?WJF?J?@EQJGQE
AEDEEDGFJEJGHJ?AEEFFLJDEEH?J?G@HEDG? 
FDEDEF?E?JP}JJDFHEJLE~EL|J{FGQJGQFDHJJDFHE
FDHJ@AJQF~FDJJFJQFJQEDJAEDEEDGFJEJGHJ?AEEFFL 
EH@EFGFGDJ?G@HEDG?JGQFDJHGJ�FDHEDJFDGED 
GQDG@JQJ?EEGDHJJDFHE�
�QEJALFDJGGJMEEGJEDDGLLMEDGJGFDJEG?JFG
�>�CNJCJFD~GL~E?JFDHGDMFDJJGQEJEGMM@DFG}
FPG@GJGQEJ?EQGGLJFDHJGQEJ�>�CNJHEG{GD�JFDH
ADG~FHFDJJGAAGDG@DFGFE?JHGDJAFDEDG?JGGJDEEEF~E 
GQEJDEEE??FD}JFDHGDMFGFGDJ?GJGQFGJGQE}JEFD
FAAL}JFDJFJGFMEL}JHF?QFGD�J�GJFDHGDMJGQE
EGMM@DFG}|J�>�CNJCI
=JRF?FG?JFDHJMF�E?JADE?EDGFGFGD?JGGJSEFH 
NGFDGJFDHJ�DEzTJADGJDFM?JH@DFDJJAFDEDG 
MEEGFDJ? 
=J�GGEDH?J�FDHEDJFDGEDJ?EQGGLJHFFD?JQELHJFG 
~FDFG@?JSEFHJNGFDGJFDHJ�DEzTJADGJDFM? 
=JSGLH?JGAEDJQG@?E?JHGDJADG?AEEGF~E 
FAALFEFDG?|JFGJLEF?GJ;JFDJFJ?EQGGLJ}EFD
=J�DDG@DEE?JFDHJFH~EDGF?E?JFDJLGEFLJ~ED@E?|
?@EQJF?|JP@GJDGGJLFMFGEHJGG|JLGEFL
DEFJQPGDQGGHJDE{?ADFDG?J?@EQJF?J�QEJ�EDD}
�FDEQED|JODGDKJ�FME?JFDHJLGEFLJGELE~F?FGD
EQFDDEL?JF?JODGDKJ:<JFDHJHI: 
=JOF?GDFP@GE?JEGMM@DFG}JE~EDGJFD~FGFGFGD
HLFED?J{FGQJEDDGLLMEDGJFDHGDMFGFGD
=J�FFDGFFD?JFEE@DFGEJFDHGDMFGFGDJGDJGQE 
?EQGGLJ{EP?FGE|JFDEL@HFDJJFJLFD�JGGJGQE
FAALFEFGFGD 
=JL?E?JGHJGQEJHE{JIGD�JCFG}JCGMMGDJMDLFDE
CQFDGEDJNEQGGLJ�AALFEFGFGD|J{QFEQJFLLG{?
AFDEDG?JGGJEGMALEGEJGQEJFAALFEFGFGDJGDLFDE 
FDHJQF?J{FHEDEHJGQEJAGGLJGHJFAALFEFDG?JGQE
?EQGGLJQF?JDEEEF~EH|JFDHJF?JGDFD?LFGEHJFDGG
M@LGFALEJLFDJ@FJE?� 
=J�DG~FHE?JGGJEDDGLLEHJHFMFLFE?JGGJFGGDFEG 
?FPLFDJ?JH@DFDJJGQEJFAALFEFGFGDJADGEE??JGFME 
=J�DE?EDG?JFLLJEGDEJADE?EDGFGFGD?JFDH 
MFGEDFFL?JFDJPGGQJKDJLF?QJFDHJNAFDF?Q 
=JUGD�?J{FGQJ>��C|JFG?JEGMM@DFG}J?AGD?GD|JFD
G@GDEFEQJFDJLGEFLJDELFJFG@?JFDHJEGMM@DFG}
EEDGED?|JFDEL@HFDJJGQG?EJ{FGQJADEHGMFDFDGL}
FMMFJDFDGJFDHJPFLFDJ@FLJAGA@LFGFGD? 
CDJGQEJADE?EDGFGFGD?|J�>�CNJCJQFJQLFJQG?JFG?
EH@EFGFGDFLJADGJDFM|JFDEL@HFDJJFG?JKDJLF?QJF?
FJNEEGDHJ>FDJ@FJEJADGJDFMJFDHJFG?J?ED~FEE? 

O@EJGGJG@DJ?@EEE??JGHJADE~FG@?J}EFD|J{EJ{FLL
EGDGFD@EJ{FGQJALFD?JFDHJEHHGDG?JGG{FDH
FAADGFEQFDJJGDJMEEGFDJJFG?JDEED@FGMEDG 
GFDJEG?� 
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HGDJNAEEFFLJKH@EFGFGD�
 

ROGOFGSLFJETTLHGZJ]L^PHQJ_OOGSF`J]PH`OGZ 

OE?EDFPEJKHHGDG?J�G{FDHJ�EEGFDJJIEGEDGFGD OE?EDFPEJ�LFD?J�G{FDHJ�EEGFDJJIEGEDGFGD
�FDJEG?J<7:Rz:8� �FDJEG?J<7:8z:�� 

SF?GGDFEFLL}|JGQEJMFXGDFG}JGHJ?G@HEDG?|
FDEL@HFDJJGQG?EJ{QGJFDEJEEGDGMFEFLL}
HF?FH~FDGFJEH|JQF~EJEQG?EDJGGJ?GF}JFG
�>�CNJCJGDEEJEDDGLLEHWJMG?GJ?G@HEDG?JGQFG 
LEF~EJQF~EJMG~EHJGDJQF~EJGGQEDJEQFDJEJGH 
LFHEJE~EDG?�JCDJ<7:Rz<7:8|J�>�CNJCJMEGJFG?
DEGEDGFGDJGFDJEG?�JOEG{EEDJOKONJHF}J<7:Q
FDHJOKONJHF}J<7:R|J�>�CNJCJDEGFFDEHJB;�VN
GHJFG?JEEGDGMFEFLL}JHF?FH~FDGFJEHJ?G@HEDG?�
�QEJGFDJEGJHGDJDEGEDGFGDJ?EGJP}JGQEJ?EQGGL�?
F@GQGDFPEDJ{F?JB7�;N�J 

�QEJHFD?GJ?GEAJFDJED?@DFDJJGQFGJ�>�CNJCJMEEG?
FG?JDEGEDGFGDJGFDJEG?JFDJGQEJH@G@DEJF?JGG KEGDGM EGDGFD@EJGGJADG~FHEJDFJGDG@?JFEFHEMFE FEFLL} E@DDFE@LF|JHEMGD?GDFGEJ?G@HEDGJFEFHEMFEOF?FH~F ?@EEE??JFDHJADG~FHEJFJD@DG@DFDJJFDHJFD~FGFDJ DGFJEH ED~FDGDMEDGJHGDJHFMFLFE?JGQFGJ{FLLJEDEG@DFJE
AFDEDG?JGGJ�EEAJGQEFDJEQFLHDEDJEDDGLLEHJFG 
�>�CNJC�J�>�CNJCJFDHJGQEJ�>�CNJHEG{GD�JFDE
EGMMFGGEHJGGJGQEJHGLLG{FDJJFEGFGD?JGGJED?@DE
DEGEDGFGDI 
=JIEGFFDFDJJ?FPLFDJJADFGDFG}JFDJGQEJLGGGED}
FLLG{?JAFDEDG?JGGJALFDJHGDJGQEFDJEQFLHDEDJGGJPE
FGJGQEJ?FMEJ?EQGGLJMF�FDJJHDGAJGHHJFDH 
AFE�@AJLE??J?GDE??H@L� 
=J�FDEDGJCD~GL~EMEDGJFDJ{GD�?QGA?JFDH
?EQGGLJE~EDG?JFLLG{?JAFDEDG?JGGJPEJMGDEJGHJF
AFDGJGHJGQEJ?EQGGLJEGMM@DFG}
=JIE?AGDHFDJJGGJGQEJHEEHPFE�JHDGMJGQE 
FDD@FLJ?@D~E}JGGJAFDEDG? 

SF?GGDFEFLL}|JGQEJMFXGDFG}JGHJ?G@HEDG?|
FDEL@HFDJJGQG?EJ{QGJFDEJK>>?JQF~EJEQG?EDJGG
?GF}JFGJ�>�CNJCJGDEEJEDDGLLEHWJMG?GJ?G@HEDG?
GQFGJLEF~EJQF~EJMG~EHJGDJQF~EJGGQEDJEQFDJE 
GHJLFHEJE~EDG?�JCDJ<7:Rz<7:8|J�>�CNJCJMEGJFG?
DEGEDGFGDJGFDJEG?�JOEG{EEDJOKONJHF}J<7:Q
FDHJOKONJHF}J<7:R|J�>�CNJCJDEGFFDEHJ:77N
GHJFG?JK>>?JGDJHGDMEDJK>>?�J�QEJGFDJEGJHGDJK>>?
DEGEDGFGDJ?EGJP}JGQEJ?EQGGL�?JF@GQGDFPEDJ{F?
B:�;N�J 

�QEJHFD?GJ?GEAJFDJED?@DFDJJGQFGJ�>�CNJCJMEEG?
FG?JDEGEDGFGDJGFDJEG?JFDJGQEJH@G@DEJF?JGG 
EGDGFD@EJGGJADG~FHEJDFJGDG@?JFEFHEMFE 

82324
 

O@EJGGJG@DJ?@EEE??JGHJADE~FG@?J}EFD|J{EJ{FLL
EGDGFD@EJ{FGQJALFD?JFDHJEHHGDG?JGG{FDH
FAADGFEQFDJJGDJMEEGFDJJFG?JDEGEDGFGDJGFDJEG?� 



KDJLF?Q 
>FDJ@F 
JE 
>EFDDED 
? 

E@DDFE@LF|JHEMGD?GDFGEJ?G@HEDGJFEFHEMFE
?@EEE??JFDHJADG~FHEJFJD@DG@DFDJJFDHJFD~FGFDJ 
ED~FDGDMEDGJHGDJHFMFLFE?JGQFGJ{FLLJEDEG@DFJE
AFDEDG?JGGJ�EEAJGQEFDJEQFLHDEDJEDDGLLEHJFG 
�>�CNJC�J�>�CNJCJFDHJGQEJ�>�CNJHEG{GD�JFDE
EGMMFGGEHJGGJGQEJHGLLG{FDJJFEGFGD?JGGJED?@DE
DEGEDGFGDI 
=JIEGFFDFDJJ?FPLFDJJADFGDFG}JFDJGQEJLGGGED}
FLLG{?JAFDEDG?JGGJALFDJHGDJGQEFDJEQFLHDEDJGGJPE
FGJGQEJ?FMEJ?EQGGLJMF�FDJJHDGAJGHHJFDH 
AFE�@AJLE??J?GDE??H@L� 
=J�FDEDGJCD~GL~EMEDGJFDJ{GD�?QGA?JFDH
?EQGGLJE~EDG?JFLLG{?JAFDEDG?JGGJPEJMGDEJGHJF
AFDGJGHJGQEJ?EQGGLJEGMM@DFG}�J�DFD?LFGGD?J{FLL
PEJMFHEJF~FFLFPLEJF?JM@EQJF?JAG??FPLEJGG 
FD~GL~EJFLLJAFDEDG?� 
=JKDJFJFDJJAFDEDG?JGHJK>>?JGQDG@JQJ?AEEFHFE 
{GD�?QGA?JFDHJGDFEDGFGFGD?JGGJPEGGEDJEKALFFD
QG{JGQEJ?EQGGLJ?@AAGDG?JGQE?EJAGA@LFGFGD?JGH
?G@HEDG?� 
=JIE?AGDHFDJJGGJGQEJHEEHPFE�JHDGMJGQE 
FDD@FLJ?@D~E}JGGJAFDEDG? 

SF?GGDFEFLL}|JGQEJMFXGDFG}JGHJ?G@HEDG?| 
FDEL@HFDJJGQG?EJ{QGJFDEJFDJ?AEEFFLJEH@EFGFGD
QF~EJEQG?EDJGGJ?GF}JFGJ�>�CNJCJGDEE
EDDGLLEHWJMG?GJ?G@HEDG?JGQFGJLEF~EJQF~E 
MG~EHJGDJQF~EJGGQEDJEQFDJEJGHJLFHEJE~EDG?� 
CDJ<7:Rz<7:8|J�>�CNJCJMEGJFG?JDEGEDGFGD
GFDJEG�JOEG{EEDJOKONJHF}J<7:QJFDHJOKON
HF}J<7:R|J�>�CNJCJDEGFFDEHJBV�RNJGHJFG?
?AEEFFLJEH@EFGFGDJ?G@HEDG?�J�QEJGFDJEGJHGD
DEGEDGFGDJ?EGJP}JGQEJ?EQGGL�?JF@GQGDFPEDJ{F?
B7�8N�J 

�QEJHFD?GJ?GEAJFDJED?@DFDJJGQFGJ�>�CNJCJMEEG?
FG?JDEGEDGFGDJGFDJEG?JFDJGQEJH@G@DEJF?JGG 
EGDGFD@EJGGJADG~FHEJDFJGDG@?JFEFHEMFE 
E@DDFE@LF|JHEMGD?GDFGEJ?G@HEDGJFEFHEMFENG@HEDG ?@EEE??JFDHJADG~FHEJFJD@DG@DFDJJFDHJFD~FGFDJ ?J{FGQ ED~FDGDMEDGJHGDJHFMFLFE?JGQFGJ{FLLJEDEG@DFJEOF?FPFLFG AFDEDG?JGGJ�EEAJGQEFDJEQFLHDEDJEDDGLLEHJFG FE? �>�CNJC�J�>�CNJCJFDHJGQEJ�>�CNJHEG{GD�JFDE
EGMMFGGEHJGGJGQEJHGLLG{FDJJFEGFGD?JGGJED?@DE
DEGEDGFGDI 
=JIEGFFDFDJJ?FPLFDJJADFGDFG}JFDJGQEJLGGGED}
FLLG{?JAFDEDG?JGGJALFDJHGDJGQEFDJEQFLHDEDJGGJPE
FGJGQEJ?FMEJ?EQGGLJMF�FDJJHDGAJGHHJFDH 
AFE�@AJLE??J?GDE??H@L� 
=J�FDEDGJCD~GL~EMEDGJFDJ{GD�?QGA?JFDH
?EQGGLJE~EDG?JFLLG{?JAFDEDG?JGGJPEJMGDEJGHJF
AFDGJGHJGQEJ?EQGGLJEGMM@DFG}�
=JKDJFJFDJJAFDEDG?JGHJ?AEEFFLJDEEH?J?G@HEDG? 

92324
 

O@EJGGJG@DJ?@EEE??JGHJADE~FG@?J}EFD|J{EJ{FLL
EGDGFD@EJ{FGQJALFD?JFDHJEHHGDG?JGG{FDH
FAADGFEQFDJJGDJMEEGFDJJFG?JDEGEDGFGDJGFDJEG?� 

O@EJGGJG@DJ?@EEE??JGHJADE~FG@?J}EFD|J{EJ{FLL
EGDGFD@EJ{FGQJALFD?JFDHJEHHGDG?JGG{FDH
FAADGFEQFDJJGDJMEEGFDJJFG?JDEGEDGFGDJGFDJEG?� 



GQDG@JQJ?AEEFHFEJ{GD�?QGA?JFDHJGDFEDGFGFGD?
GGJPEGGEDJEKALFFDJQG{JGQEJ?EQGGLJ?@AAGDG?
GQE?EJAGA@LFGFGD?JGHJ?G@HEDG?� 
=JIE?AGDHFDJJGGJGQEJHEEHPFE�JHDGMJGQE 
FDD@FLJ?@D~E}JGGJAFDEDG? 

42324
 



EFGHIJKLJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQH 

XGGHYGYQF 
CDEFGEHIJ7897:9;7<8J=J>F?GJ@AHFGEHIJ789<<9;7<8 

BEACDGJDEFFGE?JHFJGEFDEEDJFFHJFHIHFH?GDFGCDJ?GFJJHFGK 

ZFPGH[UGYQFPJ\QHJUQR]NTGYF^JGVTJMNOPPHQQRJSTOUVTHJOFWJXWRYFYPGHOGQHJXGGHYGYQFJSO_NTP 

MVOHGTHJPUVQQNPJR[PGJUQR]NTGTJGVTJG`QJGO_NTPJFORTWJLaKbcLaKdJMNOPPHQQRJSTOUVTH 

OFWJXWRYFYPGHOGQHJXGGHYGYQFJGQJHT]QHGJUVOF^TPJYFJGTOUVTHJOFWJOWRYFYPGHOGQHJPGO\\YF^JYF 

LaKbcLaKdeJfNTOPTJ]HQgYWTJGVTJ\[NNJGYRTJTh[YgONTFGJijSEkJQ\JPGO\\JQFJl[FTJmanJLaKbo 
GVTJjSEJ\QHJOFIJWT]OHGTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJGVTJjSEJ\QH 

OWWTWJPGO\\J\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdoJOFWJGVTJjSEJQ\JPGO\\JOWWTWJYF 

FT`NIJUHTOGTWJ]QPYGYQFPJ\HQRJl[NIJKnJLaKbJGVHQ[^VJl[FTJmanJLaKdJ[PYF^JGVTJG`QJGO_NTP 

]HQgYWTWe 

MNOPPHQQRJSTOUVTHJXGGHYGYQFJSO_NT 

LMNJCOF??DCCI 
MEFDEED?JCFJP@FE 
:7QJ;7<R 

<v 

LMNJCOF??DCCI 
MEFDEED? 
SEAFDGEHJ89<9<R 
TJR9:79<8 

; 

XWRYFYPGHOGQHJfQPYGYQFJXGGHYGYQFJSO_NT
 

LMN LMN 
WHIHFH?GDFGHwE WHIHFH?GDFGCD? 
VC?HGHCF?JCFJP@FE SEAFDGEHJ89<9<R 
:7QJ;7<R TJR9:79<8 

: < 

SVOFpJIQ[ 

LMNJCOF??DCCI LMNJCOF??DCCI LMNJCJ 
MEFDEED?JLHOOHFG MEFDEED?JWHHEH COF??DCCI 
UFDFFGJVC?HGHCF? HFJXEYJVC?HGHCF? MEFDEED?JCFJP@FE 
89<9<RJTJR9:79<8 89<9<RJDJR9:79<8 :7QJ;7<8 

< 7 <v 

LMN LMN LMN 
WHIHFH?GDFGCD? WHIHFH?GDFGCD? WHIHFH?GDFGHwE 
LHOOHFGJUFDFFG WHHEHJHFJXEY VC?HGHCF?JCFJP@FE 
VC?HGHCF?J89<9<R VC?HGHCF?J89<9<R :7QJ;7<8 
TJR9:79<8 DJR9:79<8 

< 7 : 
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2017 – 2018 School Year Calendar
 
August 2017 

Su Mo Tu We Th Fr Sa 
1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 

September 2017 
Su Mo Tu We Th Fr Sa 

1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 

October 2017 
Su Mo Tu We Th Fr Sa 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31 

November 2017 
Su Mo Tu We Th Fr Sa 

1 2 3 4 
5 6 7 8 9 10 11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 

December 2017 
Su Mo Tu We Th Fr Sa 

1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 

24 
31 25 26 27 28 29 30 

January 2018 
Su Mo Tu We Th Fr Sa 

1 2 3 4 5 6 
7 8 9 10 11 12 13 

14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31 

February 2018 
Su Mo Tu We Th Fr Sa 

1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 

March 2018 
Su Mo Tu We Th Fr Sa 

1 2 3 
4 5 6 7 8 9 10 

11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

April 2018 
Su Mo Tu We Th Fr Sa 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 

May 2018 
Su Mo Tu We Th Fr Sa 

1 2 3 4 5 
6 7 8 9 10 11 12 

13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 

June 2018 
Su Mo Tu We Th Fr Sa 

1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 

July 2018 
Su Mo Tu We Th Fr Sa 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 

15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31 

Color Chart 2017/18 

Professional Half Days for PD Half Days for PT First & Last Day ofHolidays- No School Development Dismissal  at 11:30am Conference School 

State Exams 
ELA – April 11-13 Full Day Staff Development (No Last Day for Promotion in Doubt Math – May 1-3Classroom Set-Up Snow Day (if applicable)Students) Letters to Parents Science - Grades 4 & 8 – 
June 4 

*184 Instructional Days 
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