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GENERAL INSTRUCTIONS FOR
�
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         

            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 

= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Girls Preparatory Charter School of the Bronx
�

SCHOOL 
Name: Girls Preparatory Charter School of the Bronx 

CONTACT INFORMATION 
Contact Name: Ian Rowe 
Contact Title: CEO 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →

GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 96 86 86 86 86 73 78 75 
TOTAL ENROLLMENT = 741 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 0 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 0 741 0 741 0 741 0 741 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District NYC CHANCELLOR'S OFFICE 741 741 741 741 
SECONDARY District (Select from drop-down list) → 



4

Other District 26 (Select from drop-down list) →
Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 
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GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

Page 7 of 65

 
 

    

   
    

      

  

  
   

   
 

                 
              

          
 
   

8 9 10 11 12 
75 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

GIRLS THE BRONX

("FTE")

      

      

       
    

                   
                    

 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

      

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

PREPARATORY CHARTER SCHOOL OF GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX 
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY BLANK. *NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: 
If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3 
and 4. 

positions in the "blue" cells. positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 
Instructional Management Instructional Management 2.0 2.0 2.0 2.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 14.0 14.0 14.0 14.0 
CFO / Director of Finance CFO / Director of Finance 
Operation / Business Manager Operation / Business Manager 2.0 2.0 2.0 2.0 
Administrative Staff Administrative Staff 7.0 7.0 7.0 7.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 25.0 0.0 25.0 0.0 25.0 0.0 25.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 43.0 43.0 43.0 43.0 
Teachers - SPED Teachers - SPED 15.0 15.0 15.0 15.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 2.0 2.0 2.0 2.0 
Specialty Teachers Specialty Teachers 11.0 11.0 11.0 11.0 
Aides Aides 3.0 3.0 3.0 3.0 
Therapists & Counselors Therapists & Counselors 2.0 2.0 2.0 2.0 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 76.0 0.0 76.0 0.0 76.0 0.0 76.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 
Security Security 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

0.0 101.0 0.0 101.0 0.0 101.0 0.0 101.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

GIRLS THE BRONX

("FTE")

       
    

  

  

  

      

      

         

  

  

  

      

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

PREPARATORY CHARTER SCHOOL OF
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 65
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX 
Budget / Operating Plan 

2018-19 

Total Revenue - 3,547,213 - - 3,646,558 - - 3,616,126 
Total Expenses - 2,646,024 - - 3,691,968 - - 3,372,052 
Net Income - 901,189 - - (45,409) - - 244,075 
Actual Student Enrollment - 741 - - 741 - - 741 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 2,835,622 - - 2,835,622 - - 2,835,622 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 2,835,622 - - 2,835,622 - - 2,835,622 

Special Education Revenue 453,277 - 453,277 - 453,277 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) 191,250 - 191,250 - 191,250 
Other - -

NYC DoE Rental Assistance 
Other - -

TOTAL REVENUE FROM STATE SOURCES - 3,480,149 - - 3,480,149 - - 3,480,149 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - 30,432 -
Title I 33,345 - 100,035 - 100,035 
Title Funding - Other 1,112 - 3,335 - 3,335 
School Food Service (Free Lunch) - -

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

      
   

 
 

 
  

                 

 

GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,547,213 - - 3,646,558 - - 3,616,126 
- 2,646,024 - - 3,691,968 - - 3,372,052 
- 901,189 - - (45,409) - - 244,075 
- 741 - - 741 - - 741 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 34,457 - - 133,801 - - 103,370 

25,000 - 25,000 - 25,000 
- -

7,608 - 7,608 - 7,608 
- -
- -
- -
- -
- -

- 32,608 - - 32,608 - - 32,608 

- 3,547,213 - - 3,646,558 - - 3,616,126 
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- 1/1 - 3/31

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   

      
   

 
 

 
  

                 

 

GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX 
Budget / Operating Plan 

2018-19 

Total Revenue - 3,547,213 - - 3,646,558 - - 3,616,126 
Total Expenses - 2,646,024 - - 3,691,968 - - 3,372,052 
Net Income - 901,189 - - (45,409) - - 244,075 
Actual Student Enrollment - 741 - - 741 - - 741 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per Original Revised Original Revised Original 
Pupil Budget Budget Variance Budget Budget Variance Budget 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management - - - - - -
Instructional Management 2.00 67,947 - 79,272 - 67,947 
Deans, Directors & Coordinators 14.00 272,444 - 324,717 - 278,329 
CFO / Director of Finance - - - - - -
Operation / Business Manager 2.00 46,154 - 53,846 - 46,154 
Administrative Staff 7.00 77,402 - 90,302 - 77,402 

TOTAL ADMINISTRATIVE STAFF 25.00 - 463,947 - - 548,137 - - 469,832 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 43.00 334,845 - 781,306 - 669,691 
Teachers - SPED 15.00 139,402 - 325,272 - 278,804 
Substitute Teachers - - - - - -
Teaching Assistants 2.00 11,538 - 26,923 - 23,077 
Specialty Teachers 11.00 102,632 - 239,474 - 205,263 
Aides 3.00 28,552 - 33,310 - 28,552 
Therapists & Counselors 2.00 22,668 - 52,892 - 45,336 
Other - 15,392 - 35,915 - 30,785 

TOTAL INSTRUCTIONAL 76.00 - 655,030 - - 1,495,092 - - 1,281,507 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other - - -

TOTAL NON-INSTRUCTIONAL - - - - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS 101.00 - 1,118,977 - - 2,043,229 - - 1,751,339 

PAYROLL TAXES AND BENEFITS 
Page 13 of 65 
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GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,547,213 - - 3,646,558 - - 3,616,126 
- 2,646,024 - - 3,691,968 - - 3,372,052 
- 901,189 - - (45,409) - - 244,075 
- 741 - - 741 - - 741 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

101.00 

88,231 - 156,176 - 133,865 
187,112 - 300,546 - 299,206 

17,300 - 30,623 - 26,248 
- 292,643 - - 487,345 - - 459,319 

- 1,411,620 - - 2,530,574 - - 2,210,659 

- - - - -
- - - - -

462,903 - 462,903 - 462,903 
- - - - -
- - - - -

9,142 - 10,085 - 10,085 
500 - 1,500 - 1,500 

- - - - -
42,643 - 70,903 - 70,903 

- 515,189 - - 545,391 - - 545,391 

Page 14 of 65 



- 1/1 - 3/31
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GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,547,213 - - 3,646,558 - - 3,616,126 
- 2,646,024 - - 3,691,968 - - 3,372,052 
- 901,189 - - (45,409) - - 244,075 
- 741 - - 741 - - 741 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

- - - - -
52,000 - 52,000 - 52,000 

1,500 - 1,500 - 1,500 
25,750 - 25,750 - 25,750 

- - - - -
72,184 - 72,184 - 72,184 

- - - - -
26,745 - 26,745 - 26,745 

3,000 - 9,000 - 9,000 
6,360 - 19,080 - 19,080 
7,500 - 7,500 - 7,500 

214,933 - 87,800 - 87,800 
30,250 - 30,250 - 30,250 

123,270 - 123,270 - 123,270 
10,290 - 10,290 - 10,290 

- - - - -
7,600 - 12,800 - 12,800 
3,000 - 3,000 - 3,000 

- - - - -
26,006 - 26,006 - 26,006 

- 610,389 - - 507,176 - - 507,176 

16,309 - 16,309 - 16,309 
- - - - -

- - - - -
1,750 - 1,750 - 1,750 

- - - - -
- - - - -
- - - - -

- 18,059 - - 18,059 - - 18,059 

90,767 - 90,767 - 90,767 
- -



- 1/1 - 3/31

 

 

 

      
   

 
 

 
  

                 

 

DEFERRED RENT 

TOTAL EXPENSES - 2,646,024 - - 3,691,968 - - 3,372,052 

NET INCOME - 901,189 - - (45,409) - - 244,075 

GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX 
Budget / Operating Plan 

2018-19 

Total Revenue - 3,547,213 - - 3,646,558 - - 3,616,126 
Total Expenses - 2,646,024 - - 3,691,968 - - 3,372,052 
Net Income - 901,189 - - (45,409) - - 244,075 
Actual Student Enrollment - 741 - - 741 - - 741 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Page 16 of 65
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  741.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

      
   

 
 

 
  

                 

 

     

GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,547,213 - - 3,646,558 - - 3,616,126 
- 2,646,024 - - 3,691,968 - - 3,372,052 
- 901,189 - - (45,409) - - 244,075 
- 741 - - 741 - - 741 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- 1 - - 1 - - 1 
- 741 - - 741 - - 741 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- 741 - - 741 - - 741 

- 4,787 - - 4,921 - - 4,880 

- 3,571 - - 4,982 - - 4,551 
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GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

65

     

      
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 4,008,856 -
- - 4,602,770 -
- - (593,914) -
- - 741 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 of 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,307 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 2,835,622 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 2,835,622 - -

- 453,277 -

- -
- 191,250 -
- -

- 334,191 -
- - 3,814,340 - -

- -
- 100,035 -
- 3,335 -
- -



GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,008,856 - -
4,602,770 - -
(593,914) - -

741 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 103,370 - -

- 25,000 -
- -
- 7,608 -
- -
- -
- -
- 58,539 -
- -

- - 91,147 - -

- - 4,008,856 - -
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GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX
Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 4,008,856 - -
- - 4,602,770 - -
- - (593,914) - -
- - 741 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 

Avg. No. 
of Positions 

-
2.00 

14.00 
-

2.00 
7.00 

25.00 

43.00 
15.00 

-
2.00 

11.00 
3.00 
2.00 

-
76.00 

-
-
-
-
-
-

101.00 

- - -
- 79,272 -
- 330,601 -
- - -
- 53,846 -
- 90,302 -

- - 554,022 - -

- 1,116,151 -
- 464,674 -
- - -
- 38,462 -
- 342,105 -
- 33,310 -
- 75,560 -
- 80,752 -

- - 2,151,014 - -

- -
- -
- -
- -
- -

- - - - -

- - 2,705,036 - -



GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX
Budget / Operating Plan

2018-19

3rd

 
 

 
  

 
   

  
    

   

 
   

  
 

    
 
  

    
     

  

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,008,856 - -
4,602,770 - -
(593,914) - -

741 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

101.00 

- 204,548 -
- 412,804 -
- 40,108 -

- - 657,460 - -

- - 3,362,496 - -

- 19,400 -
- - -
- 462,903 -
- - -
- - -
- 11,027 -
- 1,500 -
- - -
- 70,903 -

- - 565,734 - -
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GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX
Budget / Operating Plan

2018-19

3rd

65

 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

4,008,856 - -
4,602,770 - -
(593,914) - -

741 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY Page 22 of 

- - -
- 52,000 -
- 1,500 -
- 84,289 -
- - -
- 72,184 -
- - -
- 26,745 -
- 9,000 -
- 19,080 -
- 7,500 -
- 87,800 -
- 30,250 -
- 123,270 -
- 10,290 -
- - -
- 12,800 -
- 3,000 -
- - -
- 26,006 -

- - 565,715 - -

- 16,309 -
- - -
- - -
- 1,750 -
- - -
- - -
- - -

- - 18,059 - -

- 90,767 -
- -



GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX
Budget / Operating Plan

2018-19

3rd

GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX
Budget / Operating Plan

2018-19

 
 

 
  

 

 

 

     

      
   

     

      
   

- - 4,602,770 - -

- - (593,914) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

DEFERRED RENT 

TOTAL EXPENSES 

NET INCOME 

- - 4,008,856 - -
- - 4,602,770 - -
- - (593,914) - -
- - 741 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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3rd

GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  741.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

      
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 4,008,856 - -
4,602,770 - -
(593,914) - -

741 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 741 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 741 - -

- - 5,410 - -

- - 6,212 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX
�
Budget / Operating Plan 

2018-19
�

14,818,754 
14,312,814 

505,941 

Original Revised 
Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

11,342,487 11,342,487 - 11,342,487 11,342,487 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

11,342,487 11,342,487 - 11,342,487 11,342,487 

1,813,109 1,813,109 - 1,813,109 1,813,109 

- - - - -
765,000 765,000 - 765,000 765,000 

- - - - -
- - - - -

334,191 
14,254,787 

334,191 
14,254,787 

-
-

334,191
14,254,787 

334,191
14,254,787 

30,432 30,432 - 30,432 30,432 
333,450 333,450 - 333,450 333,450 

11,115 11,115 - 11,115 11,115 
- - - - -

14,818,754 
14,312,814 

505,941 

Total Year 

Page 25 of 65 

-
-
-

14,818,754 14,818,754 
(14,312,814) (14,312,814) 

505,941 505,941 

VARIANCE 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

Other
�
TOTAL REVENUE FROM FEDERAL SOURCES
�

LOCAL and OTHER REVENUE 
Contributions and Donations
�
Fundraising
�
Erate Reimbursement
�
Earnings on Investments
�
Interest Income
�
Food Service (Income from meals)
�
Text Book
�
OTHER
�

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

14,818,754 
14,312,814 

505,941 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

- - - - -
- - - - -
- - - - -

374,997 374,997 - 374,997 374,997 

100,000 100,000 - 100,000 100,000 
- - - - -

30,432 30,432 - 30,432 30,432 
- - - - -
- - - - -
- - - - -

58,539 58,539 - 58,539 58,539 
- - - - -

188,971 188,971 - 188,971 188,971 

- 14,818,754 14,818,75414,818,754 

GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX
�
Budget / Operating Plan 

2018-19
�

14,818,754 
14,312,814 

505,941 

Total Year 

14,818,754 

-
-
-

14,818,754 14,818,754 
(14,312,814) (14,312,814) 

505,941 505,941 

VARIANCE 

DESCRIPTION OF ASSUMPTIONS
�
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- - - - -
294,438 294,438 - (294,438) (294,438) 

1,206,091 1,206,091 - (1,206,091) (1,206,091) 
- - - - -

200,000 200,000 - (200,000) (200,000) 
335,409 335,409 - (335,409) (335,409) 

2,035,939 2,035,939 - (2,035,939) (2,035,939) 

2,901,994 2,901,994 - (2,901,994) (2,901,994) 
1,208,152 1,208,152 - (1,208,152) (1,208,152) 

- - - - -
100,000 100,000 - (100,000) (100,000) 
889,473 889,473 - (889,473) (889,473) 
123,724 123,724 - (123,724) (123,724) 
196,456 196,456 - (196,456) (196,456) 
162,844 162,844 - (162,844) (162,844) 

5,582,643 5,582,643 - (5,582,643) (5,582,643) 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

7,618,581 7,618,581 - (7,618,581) (7,618,581) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management -
Instructional Management 2.00 
Deans, Directors & Coordinators 14.00 
CFO / Director of Finance -
Operation / Business Manager 2.00 
Administrative Staff 7.00 

TOTAL ADMINISTRATIVE STAFF 25.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 43.00 
Teachers - SPED 15.00 
Substitute Teachers -
Teaching Assistants 2.00 
Specialty Teachers 11.00 
Aides 3.00 
Therapists & Counselors 2.00 
Other -

TOTAL INSTRUCTIONAL 76.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 101.00 

PAYROLL TAXES AND BENEFITS 

GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX 
Budget / Operating Plan 

2018-19 

14,818,754 14,818,754 - 14,818,754 14,818,754 
14,312,814 14,312,814 - (14,312,814) (14,312,814) 

505,941 505,941 - 505,941 505,941 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 

Page 27 of 65
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582,821 582,821 - (582,821) (582,821) 
1,199,668 1,199,668 - (1,199,668) (1,199,668) 

114,279 114,279 - (114,279) (114,279) 
1,896,768 1,896,768 - (1,896,768) (1,896,768) 

9,515,349 9,515,349 - (9,515,349) (9,515,349) 

19,400 19,400 - (19,400) (19,400) 
- - - - -

1,851,613 1,851,613 - (1,851,613) (1,851,613) 
- - - - -
- - - - -

40,340 40,340 - (40,340) (40,340) 
5,000 5,000 - (5,000) (5,000) 

- - - - -
255,352 255,352 - (255,352) (255,352) 

2,171,705 2,171,705 - (2,171,705) (2,171,705) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Payroll Taxes  
Fringe / Employee Benefits    
Retirement / Pension   

TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    101.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX       
Budget / Operating Plan    

2018-19 

14,818,754 14,818,754 - 14,818,754 14,818,754 
14,312,814 14,312,814 - (14,312,814) (14,312,814) 

505,941 505,941 - 505,941 505,941 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 

14,818,754 
14,312,814 

505,941 

Original
�
Budget
�

-
208,000 

6,000 
161,539 

-
288,737 

-
106,981 

30,000 
63,600 
30,000 

478,333 
121,000 
493,080 

41,160 
-

46,000 
12,000 

-
104,025 

2,190,456 

65,236 
-
-

7,000 
-
-
-

72,236 

363,069 
-

GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX
�
Budget / Operating Plan 

2018-19
�

14,818,754 
14,312,814 

505,941 

Total Year
�

Revised
�
Budget
�

-
208,000 

6,000 
161,539 

-
288,737 

-
106,981 

30,000 
63,600 
30,000 

478,333 
121,000 
493,080 

41,160 
-

46,000 
12,000 

-
104,025 

2,190,456 

65,236 
-
-

7,000 
-
-
-

72,236 

363,069 
Page 29 of 65 -

-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

14,818,754 14,818,754 
(14,312,814) (14,312,814) 

505,941 505,941 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

-
(208,000) 

(6,000) 
(161,539) 

-
(288,737) 

-
(106,981) 

(30,000) 
(63,600) 
(30,000) 

(478,333) 
(121,000) 
(493,080) 

(41,160) 
-

(46,000) 
(12,000) 

-
(104,025) 

(2,190,456) 

(65,236) 
-
-

(7,000) 
-
-
-

(72,236) 

(363,069) 
-

Revised
�
Budget vs.
�
PY Budget
�

-
(208,000) 

(6,000) 
(161,539) 

-
(288,737) 

-
(106,981) 

(30,000) 
(63,600) 
(30,000) 

(478,333) 
(121,000) 
(493,080) 

(41,160) 
-

(46,000) 
(12,000) 

-
(104,025) 

(2,190,456) 

(65,236) 
-
-

(7,000) 
-
-
-

(72,236) 

(363,069) 
-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

 

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

DEFERRED RENT 

TOTAL EXPENSES 

NET INCOME 

GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX 
Budget / Operating Plan 

14,818,754 
14,312,814 

505,941 

14,818,754 
14,312,814 

505,941 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

14,312,814 14,312,814 -

505,941 505,941 -

2018-19 

14,818,754 14,818,754 
(14,312,814) (14,312,814) 

505,941 505,941 

VARIANCE
�

Original
� Revised 
Budget vs. DESCRIPTION OF ASSUMPTIONS 
PY Budget 

Budget vs. 
PY Budget 

(14,312,81 (14,312,81
 
4) 4)
 

505,941 505,941 
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  741.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

      
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX
�
Budget / Operating Plan 

14,818,754 
14,312,814 

505,941 

14,818,754 
14,312,814 

505,941 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

2018-19
�

14,818,754 14,818,754 
(14,312,814) (14,312,814) 

505,941 505,941 

VARIANCE
�

Original
� Revised 
Budget vs. Budget vs. 
PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

  

  
    

    

  
    

           

  

   

 

  

  

      
   

 
 

 
  

                 

 

- 90,767 - - 90,767 - - 90,767 
- - - - - - - -
- 90,767 - - 90,767 - - 90,767 

- (49,707) - - (49,707) - - (49,707) 
- - - - - - - -
- (49,707) - - (49,707) - - (49,707) 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - 41,061 - - 41,061 - - 41,061 

NET INCOME - 942,250 - - (4,349) - - 285,135 

Beginning Cash Balance 875,000 875,000 - - 1,817,250 - - 1,812,901 

ENDING CASH BALANCE 875,000 1,817,250 - - 1,812,901 - - 2,098,036 

GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX 
Budget / Operating Plan 

2018-19 

Total Revenue - 3,547,213 - - 3,646,558 - - 3,616,126 
Total Expenses - 2,646,024 - - 3,691,968 - - 3,372,052 
Net Income - 901,189 - - (45,409) - - 244,075 
Actual Student Enrollment - 741 - - 741 - - 741 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

  

  
    

    

  
    

           

  

   

 

  

  

     

      
   

     

- - 90,767 - -
- - - - -
- - 90,767 - -

- - (49,707) - -
- - - - -
- - (49,707) - -

- - - - -
- - - - -
- - - - -

- - 41,061 - -

- - (552,853) - -

- - 2,098,036 - -

- - 1,545,183 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 4,008,856 - -
- - 4,602,770 - -
- - (593,914) - -
- - 741 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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363,069 363,069 - 363,069 363,069 
- - - - -

363,069 363,069 - 363,069 363,069 

(198,827) (198,827) - (198,827) (198,827) 
- - - - -

(198,827) (198,827) - (198,827) (198,827) 

- - - - -
- - - - -
- - - - -

164,242 164,242 - 164,242 164,242 

670,183 670,183 - 670,183 670,183 

875,000 875,000 - - -

1,545,183 1,545,183 - 670,183 670,183 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX 
Budget / Operating Plan 

2018-19 

14,818,754 14,818,754 - 14,818,754 14,818,754 
14,312,814 14,312,814 - (14,312,814) (14,312,814) 

505,941 505,941 - 505,941 505,941 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 

Page 34 of 65
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GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX
�

2018-19 

Prior Year 

2017-18 
ASSETS 

CURRENT ASSETS 

DO NOT ENTER BALANCE SHEET DATA ON THIS 
TEMPLATE 

Balance sheet data should for the Ed Corp: 
Public Preparatory Charter School Academies (Combined) 

should be entered on the template for 
GirlsPreparatory Charter School of New York. 

Cash and cash equivalents 
Grants and contracts receivable 
Accounts receivables 
Prepaid Expenses 
Contributions and other receivables 

TOTAL CURRENT ASSETS -

PROPERTY, BUILDING AND EQUIPMENT, net -

OTHER ASSETS -

TOTAL ASSETS -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses 
Accrued payroll and benefits 
Deferred Revenue 
Current maturities of long-term debt 
Short Term Debt - Bonds, Notes Payable 
Other 

TOTAL CURRENT LIABILITIES -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities -

TOTAL LIABILITIES -

NET ASSETS 
Unrestricted 
Temporarily restricted 

TOTAL NET ASSETS -

TOTAL LIABILITIES AND NET ASSETS -

Q1 

As of 9/30 

-

-

-

-

-

-

Q2 

As of 12/31 

-

-

-

-

-

-

Q3 

As of 3/31 

-

-

-

-

-

-

Q4 

As of 6/30 

-

-

-

-

-

-

- - - -

- - - -

- - - -

-
-

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - - -
- - - -

Page 35 of 65 



Page 36 of 65
�



OF THE BRONX

- 1/1 - 3/31

37 of 65

      
   

 
 

 
  

               
          

        

   
    

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,547,213 -
- 2,646,024 -
- 901,189 -
- 741 -

GIRLS PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 3,646,558 - -
- 3,691,968 - -
- (45,409) - -
- 741 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

2,835,622 - 2,835,622 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 2,835,622 - - 2,835,622 - -
453,277 - 453,277 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
191,250 - 191,250 -

- - - -
- - - -
- - - -

- 3,480,149 - - 3,480,149 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - 30,432 -
33,345 - 100,035 -

1,112 - 3,335 -
- - - -

Grants 
Charter School Program (CSP) Planning & Implementation Page - - - -
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GIRLS PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19
�

25,000 - 25,000 -
- - - -

7,608 - 7,608 -
- - - -
- - - -
- - - -
- - - -
-

Other - - - -
Other - - - -

TOTAL REVENUE FROM FEDERAL SOURCES - 34,457 - - 133,801 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 3,547,213 

- - -
- 32,608 - - 32,608 - -

- - 3,646,558 - -

Total Revenue - 3,547,213 - - 3,646,558 - -
Total Expenses - 2,646,024 - - 3,691,968 - -
Net Income - 901,189 - - (45,409) - -
Actual Student Enrollment - 741 - - 741 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,547,213 -
- 2,646,024 -
- 901,189 -
- 741 -

GIRLS PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 3,646,558 - -
- 3,691,968 - -
- (45,409) - -
- 741 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

- - - -
67,947 - 79,272 -

272,444 - 324,717 -
- - - -

46,154 - 53,846 -
77,402 - 90,302 -

- 463,947 - - 548,137 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular
�
Teachers - SPED
�
Substitute Teachers
�
Teaching Assistants
�
Specialty Teachers
�
Aides
�
Therapists & Counselors
�
Other
�

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

334,845 - 781,306 -
139,402 - 325,272 -

- - - -
11,538 - 26,923 -

102,632 - 239,474 -
28,552 - 33,310 -
22,668 - 52,892 -
15,392 - 35,915 -

- 655,030 - - 1,495,092 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

- - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS - - 1,118,977 - - 2,043,229 - -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

88,231 - 156,176 -
187,112 - 300,546 -

17,300 - 30,623 -
- 292,643 - - 487,345 - -
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GIRLS PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

TOTAL PERSONNEL SERVICE COSTS - - 1,411,620 - - 2,530,574 - -

CONTRACTED SERVICES 
Accounting / Audit - - - -
Legal - - - -
Management Company Fee 462,903 - 462,903 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 9,142 - 10,085 -
Special Ed Services 500 - 1,500 -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 42,643 - 70,903 -

TOTAL CONTRACTED SERVICES - 515,189 - - 545,391 - -

Total Revenue - 3,547,213 - - 3,646,558 - -
Total Expenses - 2,646,024 - - 3,691,968 - -
Net Income - 901,189 - - (45,409) - -
Actual Student Enrollment - 741 - - 741 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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GIRLS PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - 3,547,213 - - 3,646,558 - -
Total Expenses - 2,646,024 - - 3,691,968 - -
Net Income - 901,189 - - (45,409) - -
Actual Student Enrollment - 741 - - 741 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

Page 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
52,000 - 52,000 -

1,500 - 1,500 -
25,750 - 25,750 -

- - - -
72,184 - 72,184 -

- - - -
26,745 - 26,745 -

3,000 - 9,000 -
6,360 - 19,080 -
7,500 - 7,500 -

214,933 - 87,800 -
30,250 - 30,250 -

123,270 - 123,270 -
10,290 - 10,290 -

- - - -
7,600 - 12,800 -
3,000 - 3,000 -

- - - -
26,006 - 26,006 -

- 610,389 - - 507,176 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

16,309 - 16,309 -
- - - -
- - - -

1,750 - 1,750 -
- - - -
- - - -
- - - -

- 18,059 - - 18,059 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

90,767 - 90,767 -
- - - -
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GIRLS PREPARATORY CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 2,646,024 - - 3,691,968 - -

NET INCOME - 901,189 - - (45,409) - -

Total Revenue - 3,547,213 - - 3,646,558 - -
Total Expenses - 2,646,024 - - 3,691,968 - -
Net Income - 901,189 - - (45,409) - -
Actual Student Enrollment - 741 - - 741 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 3,547,213 -
- 2,646,024 -
- 901,189 -
- 741 -

GIRLS PREPARATORY CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 3,646,558 - -
- 3,691,968 - -
- (45,409) - -
- 741 - -

3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 741 - - 741 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 741 - - 741 - -

REVENUE PER PUPIL - 4,787 - - 4,921 - -

EXPENSES PER PUPIL - 3,571 - - 4,982 - -
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3,616,126 - - 4,008,856 -
3,372,052 - - 4,602,770 -

244,075 - - (593,914) -
741 - - 741 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

2,835,622 - 2,835,622 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

2,835,622 - - 2,835,622 -
453,277 - 453,277 -

- - - -
191,250 - 191,250 -

- - - -
- - - -
- - 334,191 -

3,480,149 - - 3,814,340 -

- - - -
100,035 - 100,035 -

3,335 - 3,335 -
- - - -

- - - -

SCHOOL OF THE BRONX 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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- - - -
- - - -

103,370 - - 103,370 -

25,000 - 25,000 -
- - - -

7,608 - 7,608 -
- - - -
- - - -
- - - -
- - 58,539 -
- - - -

32,608 - - 91,147 -

3,616,126 - - 4,008,856 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
Other 

TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

3,616,126 - - 4,008,856 -
3,372,052 - - 4,602,770 -

244,075 - - (593,914) -
741 - - 741 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL OF THE BRONX 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL OF THE BRONX 
Plan 

Total Revenue 3,616,126 - - 4,008,856 -
Total Expenses 3,372,052 - - 4,602,770 -
Net Income 244,075 - - (593,914) -
Actual Student Enrollment 741 - - 741 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

- - - -
67,947 - 79,272 -

278,329 - 330,601 -
- - - -

46,154 - 53,846 -
77,402 - 90,302 -

469,832 - - 554,022 -

669,691 - 1,116,151 -
278,804 - 464,674 -

- - - -
23,077 - 38,462 -

205,263 - 342,105 -
28,552 - 33,310 -
45,336 - 75,560 -
30,785 - 80,752 -

1,281,507 - - 2,151,014 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - - -

1,751,339 - - 2,705,036 -

133,865 - 204,548 -
299,206 - 412,804 -

26,248 - 40,108 -
459,319 - - 657,460 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

-
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   2,210,659 - - 3,362,496 -

- - 19,400 -
- - - -

462,903 - 462,903 -
- - - -
- - - -

10,085 - 11,027 -
1,500 - 1,500 -

- - - -
70,903 - 70,903 -

545,391 - - 565,734 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL PERSONNEL SERVICE COSTS -

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

3,616,126 - - 4,008,856 -
3,372,052 - - 4,602,770 -

244,075 - - (593,914) -
741 - - 741 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL OF THE BRONX 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL OF THE BRONX 
Plan 
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SCHOOL OF THE BRONX 
Plan 

Total Revenue 3,616,126 - - 4,008,856 -
Total Expenses 3,372,052 - - 4,602,770 -
Net Income 244,075 - - (593,914) -
Actual Student Enrollment 741 - - 741 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 52,000 - 52,000 -
Special Ed Supplies & Materials 1,500 - 1,500 -
Textbooks / Workbooks 25,750 - 84,289 -
Supplies & Materials other - - - -
Equipment / Furniture 72,184 - 72,184 -
Telephone - - - -
Technology 26,745 - 26,745 -
Student Testing & Assessment 9,000 - 9,000 -
Field Trips 19,080 - 19,080 -
Transportation (student) 7,500 - 7,500 -
Student Services - other 87,800 - 87,800 -
Office Expense 30,250 - 30,250 -
Staff Development 123,270 - 123,270 -
Staff Recruitment 10,290 - 10,290 -
Student Recruitment / Marketing - - - -
School Meals / Lunch 12,800 - 12,800 -
Travel (Staff) 3,000 - 3,000 -
Fundraising - - - -
Other 26,006 - 26,006 -

TOTAL SCHOOL OPERATIONS 507,176 - - 565,715 -

FACILITY OPERATION & MAINTENANCE 
Insurance 16,309 - 16,309 -
Janitorial - - - -
Building and Land Rent / Lease / Facility Finance Interest - - - -
Repairs & Maintenance 1,750 - 1,750 -
Equipment / Furniture - - - -
Security - - - -
Utilities - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 18,059 - - 18,059 -

DEPRECIATION & AMORTIZATION 90,767 - 90,767 -
RESERVES / CONTINGENCY - - - -
DEFERRED RENT Page 48 of 65 
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3,372,052 - - 4,602,770 -

244,075 - - (593,914) -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

3,616,126 - - 4,008,856 -
3,372,052 - - 4,602,770 -

244,075 - - (593,914) -
741 - - 741 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL OF THE BRONX 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL OF THE BRONX 
Plan 

Quarter - 1/1 - 3/31 
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3rd

GIRLS PREPARATORY CHARTER
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

        
  

        
 

  

  

     

     

      
   

     

SCHOOL OF THE BRONX 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

3,616,126 
3,372,052 

244,075 
741 

Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

4,008,856 
4,602,770 
(593,914) 

741 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

741 - - 741 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

741 - - 741 -

4,880 - - 5,410 -

4,551 - - 6,212 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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GIRLS PREPARATORY CHARTER SCHOOL OF THE 
Budget / Operating Plan 

2018-19 
- - - 14,818,754 (14,818,754) - - 14,818,7 
- - - 14,312,814 14,312,814 - - 14,312,8 
- - - 505,941 (505,941) - - 505,9 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 11,342,487 (11,342,487 
) - - 11,342,4 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 11,342,487 (11,342,487 

) - - 11,342,4 
- - - 1,813,109 (1,813,109) - - 1,813,1 

- - - - - - -
- - - 765,000 (765,000) - - 765,0 
- - - - - - -
- - - - - - -
- - - 334,191 (334,191) - - 334,1 
- - - 14,254,787 (14,254,787 

) - - 14,254,7 

- - - 30,432 (30,432) - - 30,4 
- - - 333,450 (333,450) - - 333,4 
- - - 11,115 (11,115) - - 11,1 
- - - - - - -

- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



-
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-
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GIRLS PREPARATORY CHARTER SCHOOL OF THE 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 14,818,754 (14,818,754) - - 14,818,7 
Total Expenses - - - 14,312,814 14,312,814 - - 14,312,8 
Net Income - - - 505,941 (505,941) - - 505,9 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

Other - - - - - - -
- - - 374,997 (374,997) - - 374,9 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 100,000 (100,000) - - 100,0 
Fundraising - - - - - - -
Erate Reimbursement - - - 30,432 (30,432) - - 30,4 
Earnings on Investments - - - - - - -
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - 58,539 (58,539) - - 58,5 
OTHER - - - - - - -

- - - 188,971 (188,971) - - 188,9 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(14,818,754TOTAL REVENUE - - - 14,818,754 - - 14,818,7) 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular
�
Teachers - SPED
�
Substitute Teachers
�
Teaching Assistants
�
Specialty Teachers
�
Aides
�
Therapists & Counselors
�
Other
�

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

GIRLS PREPARATORY CHARTER SCHOOL OF THE 
Budget / Operating Plan 

2018-19 
14,818,754 (14,818,754) - - 14,818,7 
14,312,814 14,312,814 - - 14,312,8 

505,941 (505,941) - - 505,9 
- -

TOTALS AND VARIANCE ANALYSIS 

Original 
Budget -

-
294,438 

1,206,091 
-

200,000 
335,409 

2,035,939 

2,901,994 

Current Actual Actual Original Actual 
Budget vs. Current vs. Budget vs. 
(Current Current Budget - TY Current (Current Original 
Quarter) Budget Budget TY Quarter) Budget 

- - - 7,618,581 7,618,581 - -

1,208,152 
-

100,000 
889,473 
123,724 
196,456 
162,844 

5,582,643 

-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-

-
294,438 

1,206,091 
-

200,000 
335,409 

2,035,939 

2,901,994 
1,208,152 

-
100,000 
889,473 
123,724 
196,456 
162,844 

5,582,643 

-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
- 294,4 
- 1,206,0 
-
- 200,0 
- 335,4 
- 2,035,9 

- 2,901,9 
1,208,1 

100,0 
889,4 
123,7 
196,4 
162,8 

5,582,6 

7,618,5 

582,8 
1,199,6 

114,2 
1,896,7 

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

- - - 582,821 582,821 - -
- - - 1,199,668 1,199,668 - -
- - - 114,279 114,279 - -
- - - 1,896,768 1,896,768 - -

-

Actual 
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GIRLS PREPARATORY CHARTER SCHOOL OF THE 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 14,818,754 (14,818,754) - - 14,818,7 
Total Expenses - - - 14,312,814 14,312,814 - - 14,312,8 
Net Income - - - 505,941 (505,941) - - 505,9 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
TOTAL PERSONNEL SERVICE COSTS - - - - 9,515,349 9,515,349 - - 9,515,3 

CONTRACTED SERVICES 
- - - 19,400 19,400 - - 19,4 

Legal 
Accounting / Audit 

- - - - - - -
Management Company Fee - - - 1,851,613 1,851,613 - - 1,851,6 
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 40,340 40,340 - - 40,3 
Special Ed Services - - - 5,000 5,000 - - 5,0 
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 255,352 255,352 - - 255,3 

- - - 2,171,705 2,171,705 - - 2,171,7 TOTAL CONTRACTED SERVICES 
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- - - - - - -
- - - 208,000 208,000 - - 208,0 
- - - 6,000 6,000 - - 6,0 
- - - 161,539 161,539 - - 161,5 
- - - - - - -
- - - 288,737 288,737 - - 288,7 
- - - - - - -
- - - 106,981 106,981 - - 106,9 
- - - 30,000 30,000 - - 30,0 
- - - 63,600 63,600 - - 63,6 
- - - 30,000 30,000 - - 30,0 
- - - 478,333 478,333 - - 478,3 
- - - 121,000 121,000 - - 121,0 
- - - 493,080 493,080 - - 493,0 
- - - 41,160 41,160 - - 41,1 
- - - - - - -
- - - 46,000 46,000 - - 46,0 
- - - 12,000 12,000 - - 12,0 
- - - - - - -
- - - 104,025 104,025 - - 104,0 
- - - 2,190,456 2,190,456 - - 2,190,4 

- - - 65,236 65,236 - - 65,2 
- - - - - - -
- - - - - - -
- - - 7,000 7,000 - - 7,0 
- - - - - - -
- - - - - - -
- - - - - - -
- - - 72,236 72,236 - - 72,2 

- - - 363,069 363,069 - - 363,0 
- - - - - - -

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance           
Analysis' Section is Based on LAST ACTUAL Quarter Completed         

SCHOOL OPERATIONS  
Board Expenses  
Classroom / Teaching Supplies & Materials      
Special Ed Supplies & Materials     
Textbooks / Workbooks   
Supplies & Materials other    
Equipment / Furniture   
Telephone 
Technology 
Student Testing & Assessment    
Field Trips  
Transportation (student)  
Student Services - other    
Office Expense  
Staff Development  
Staff Recruitment  
Student Recruitment / Marketing    
School Meals / Lunch    
Travel (Staff)  
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS   

FACILITY OPERATION & MAINTENANCE    
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest          
Repairs & Maintenance    
Equipment / Furniture   
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE     

DEPRECIATION & AMORTIZATION   
RESERVES / CONTINGENCY   
DEFERRED RENT  

GIRLS PREPARATORY CHARTER SCHOOL OF THE       
Budget / Operating Plan    

2018-19 
- - - 14,818,754 (14,818,754) - - 14,818,7 
- - - 14,312,814 14,312,814 - - 14,312,8 
- - - 505,941 (505,941) - - 505,9 
- - - - -

TOTALS AND VARIANCE ANALYSIS    

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY   

Actual 
vs. 

Current 
Budget TY  

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -  
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GIRLS PREPARATORY CHARTER SCHOOL OF THE 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 14,818,754 (14,818,754) - - 14,818,7 
Total Expenses - - - 14,312,814 14,312,814 - - 14,312,8 
Net Income - - - 505,941 (505,941) - - 505,9 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 

TOTAL EXPENSES - - - 14,312,814 14,312,814 - - 14,312,8 

NET INCOME - - - 505,941 (505,941) - - 505,9 
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GIRLS PREPARATORY CHARTER SCHOOL OF THE 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 14,818,754 (14,818,754) - - 14,818,7 
Total Expenses 
Net Income 

-
-

-
-

-
-

14,312,814 
505,941 

14,312,814 - - 14,312,8 
(505,941) - - 505,9 TOTALS AND VARIANCE ANALYSIS 

Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
NYC CHANCELLOR'S OFFICE - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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GIRLS PREPARATORY CHARTER SCHOOL OF THE
Budget / Operating Plan
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TOTALS AND VARIANCE ANALYSIS
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�

Total Revenue (14,818,754) - -
Total Expenses 14,312,814 - -
Net Income (505,941) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Page 58 of 65 Charter School Program (CSP) Planning & Implementation 

Actual
�
vs.
�

Original
�
Budget TY
�

(11,342,487 
) 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(11,342,487 
)
(1,813,109) 

-
(765,000) 

-
-

(334,191)
(14,254,787 

) 

(30,432) 
(333,450) 

(11,115) 
-

-

PY Actual (PY
�
TY / No. of
�

COMPLETED
�
Actual CY
�
Quarters
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-



GIRLS PREPARATORY CHARTER SCHOOL OF THE
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS
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- - -
- - -

(374,997) - -

(100,000) - -
- - -

(30,432) - -
- - -
- - -
- - -

(58,539) - -
- - -

(188,971) - -

(14,818,754 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
Other 

TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(14,818,754) - -
14,312,814 - -

(505,941) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY 
TY / No. of 

COMPLETED 
Actual CY 
Quarters 

Actual CY 
vs. 

Actual PY 
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GIRLS PREPARATORY CHARTER SCHOOL OF THE
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

 

  
   

 
 

 

      
   

   

BRONX
�

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(14,818,754) 
14,312,814 

(505,941) 

- -
- -
- -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY 
TY / No. of 

COMPLETED 
Actual CY 
Quarters 

Actual CY 
vs. 

Actual PY 

-
294,438 

1,206,091 
-

200,000 
335,409 

2,035,939 

2,901,994 
1,208,152 

-
100,000 
889,473 
123,724 
196,456 
162,844 

5,582,643 

-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

-
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582,821 - -
1,199,668 - -

114,279 - -
1,896,768 - -



GIRLS PREPARATORY CHARTER SCHOOL OF THE
Budget / Operating Plan

2018-19
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9,515,349 - -

19,400 - -
- - -

1,851,613 - -
- - -
- - -

40,340 - -
5,000 - -

- - -
255,352 - -

2,171,705 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL PERSONNEL SERVICE COSTS -

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(14,818,754) - -
14,312,814 - -

(505,941) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY 
TY / No. of 

COMPLETED 
Actual CY 
Quarters 

Actual CY 
vs. 

Actual PY BRONX 
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- - -
208,000 - -

6,000 - -
161,539 - -

- - -
288,737 - -

- - -
106,981 - -

30,000 - -
63,600 - -
30,000 - -

478,333 - -
121,000 - -
493,080 - -

41,160 - -
- - -

46,000 - -
12,000 - -

- - -
104,025 - -

2,190,456 - -

65,236 - -
- - -
- - -

7,000 - -
- - -
- - -
- - -

72,236 - -

363,069 - -
- - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(14,818,754) - -
14,312,814 - -

(505,941) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY 
TY / No. of 

COMPLETED 
Actual CY 
Quarters 

Actual CY 
vs. 

Actual PY 
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BRONX
�

Total Revenue (14,818,754) - -BRONX 
Total Expenses 14,312,814 - -
Net Income (505,941) - -
Actual Student Enrollment -

PY Actual (PY
�
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance
� Actual TY / No. of 

Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. COMPLETED Actual CY 
Original Actual CY vs. 

Budget TY Quarters Actual PY 

TOTAL EXPENSES 14,312,814 

NET INCOME (505,941) - -
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-BRONX 
-
-

Total Revenue (14,818,754) - -
Total Expenses 14,312,814 - -
Net Income (505,941) - -
Actual Student Enrollment -

PY Actual (PY 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual TY / No. of 

Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. COMPLETED Actual CY 
Original Actual CY vs. 

Budget TY Quarters Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

GIRLS PREPARATORY CHARTER SCHOOL OF THE BRONX 
2018-19 

Administrative 
expenditures per pupil: $0.00 

Per NYS Statute Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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uniforms	and	the	opportunity	to	open	an	NYS
529	college	saving	account.

such	as	free	MetroCards,	subsidized	school
uniforms,	scholarships	to	enrichment
programs	and	the	opportunity	to	open	an
NYS	529	college	saving	account	(with	yearly
contributions	from	the	school).

English
Langua
ge
Learner
s

Public	Prep	Academies	ensures	we	are
recruiting	and	serving	English	Language
Learners	by:
-	Producing	all	marketing	materials	(including
our	website),	advertisements,	applications,
and	presentations	in	both	English	and
Spanish.
-	Marketing	in	neighborhoods	that	serve	a
large	number	of	families	who	do	not	speak
English	as	their	first	language.
-	Conducting	Home	Language	surveys	during
orientation	and	planning	for	home	visits	by
school-based	support	staff	(including
teachers).
-	Ensuring	members	of	each	school’s	main
office	provide	information	in	multiple
languages.

Public	Prep	Academies	will	continue	to
ensure	we	are	recruiting	and	serving	English
Language	Learners	by:
-	Producing	all	marketing	materials	(including
our	website),	advertisements,	applications,
and	presentations	in	both	English	and
Spanish.
-	Expanding	our	recruitment	team	to	include
2	Spanish-speaking	associates.
-	Marketing	in	neighborhoods	that	serve	a
large	number	of	families	who	do	not	speak
English	as	their	first	language.
-	Conducting	Home	Language	surveys	during
the	application	process	and	conducting	home
visits	to	all	families	before	the	end	of	the	first
trimester.
-	Ensuring	members	of	each	school’s	main
office	provide	information	in	multiple
languages.

Student
s	with
Disabilit
ies

Public	Prep	Academies	ensures	we	are
recruiting	and	serving	Students	with
Disabilities	by:
-	Highlighting	our	inclusive	classrooms	and
continuum	of	special	education	programs	in
our	marketing	materials.
-	Asking	about	special	education	services
and	IEPs	during	the	enrollment	process.
-	Engaging	special	education	support	staff	at
schools	during	family	orientations.

Public	Prep	Academies	will	continue	to
ensure	we	are	recruiting	and	serving
Students	with	Disabilities	by:
-	Including	information	about	inclusive
classrooms	and	our	continuum	of	special
education	programs	and	related	services	in
our	marketing	materials.
-	Coordinating	recruitment	and	enrollment
strategies	with	our	Director	of	Student
Support	to	ensure	we	are	providing	inclusive
and	accurate	information	to	all	families.
-	Continuing	to	ask	about	special	education
services,	evaluations	and	IEPs	during	the
enrollment	process	and	making	special
education	support	staff	available	during
family	orientations.
-	Seeking	out	partnerships	with	head	starts
and	local	organizations	that	serve	students
with	disabilities	for	recruitment	purposes.

Retention	Efforts	Toward	Meeting	Targets

Describe	Retention	Efforts	in	2017-18 Describe	Retention	Plans	in	2018-19)

Public	Prep	Academies	ensures	we	are

Public	Prep	Academies	will	continue	to
ensure	we	are	retaining	students	who	are
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Econom
ically
Disadva
ntaged

retaining	students	who	are	economically
disadvantaged	by:
-	Providing	all	families	with	free	and	reduced
price	lunch	applications	and	ensuring	100%
return	the	required	documents.

economically	disadvantaged	by:
-	Continuing	efforts	to	provide	families	with
free	and	reduced-price	lunches.
-	Creating	opportunities	for	families	to
receive	a	free	backpack	before	school	starts
via	partnerships	with	STATE	bags,	ShopBop
and	Barclay’s.

English
Langua
ge
Learner
s

Public	Prep	Academies	ensures	we	are
retaining	students	who	are	English	Language
Learners	by:
-	Providing	ELL	services	to	students	who
require	that	support,	including	instruction	to
develop	their	speaking,	listening,	reading
and	writing	skills	along	with	frequent
feedback.	Some	of	these	services	take	place
in	the	classroom	with	access	to	traditional
reading/writing	workshops	and	when
required,	we	will	also	pull	ELL	students	out	of
the	classroom	to	strengthen	foundational
language	skills	and	vocabulary.
-	Providing	both	teachers	and	families	with
ELL	resources/strategies	to	support	students.
-	Creating	language-rich	classrooms	that
enhance	vocabularies	and	immerse	students
in	language.

Public	Prep	Academies	will	continue	to
ensure	we	are	retaining	students	who	are
English	Language	Learners	by:
-	Continuing	to	provide	high-quality,
intensive	support	services	to	ELL	students	in
both	push-in	and	pull-out	settings.
-	Providing	professional	development	of	staff
who	support	ELL	students.
-	Making	resources	and	assistance	available
to	teachers	and	families	who	are	looking	for
strategies	to	better	support	ELL	students.

Student
s	with
Disabilit
ies

Public	Prep	Academies	ensures	we	are
retaining	Students	with	Disabilities	by:
-	Employing	staff,	including	coaches	and
learning	specialists,	who	can	monitor	and
support	services	provided	to	students	with
Individualized	Education	Plans	(IEPs).
-	Using	the	Integrated	Co-Teaching	(ICT)
model,	where	students	with	disabilities	are
taught	in	a	general	education	classroom
alongside	their	peers	without	disabilities.
-	Differentiating	instruction	and	using	flexible
grouping	so	that	students	receive	more
individualized	support.
-	Participating	in	the	NYC	Charter	School
Special	Education	Collaborative,	where	staff
members	can	access	professional
development	and	resources	for	supporting
students	with	disabilities.

Public	Prep	Academies	will	continue	to
ensure	we	are	retaining	Students	with
Disabilities	by:
-	Continuing	to	build	a	staff	that	monitors
and	supports	services	provided	to	students
with	IEPs.	We	will	also	add	a	network-wide
Director	of	Student	Support	to	standardize
these	efforts	and	ensure	we	are	delivering
high-quality	support.
-	Adding	professional	development
opportunities	for	all	staff	to	increase	our
capacity	to	serve	students	with	disabilities.
-	Continuing	to	utilize	our	ICT	model	in
classrooms.
-	Continuing	to	differentiate	instruction	and
use	flexible	grouping	for	individualized
support.
-	Continuing	to	participate	in	the	NYC	Charter
School	Special	Education	Collaborative
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Entry	11	Classroom	Teacher	and	Administrator
Attrition
Last	updated:	07/25/2018

Report	changes	in	teacher	and	administrator	staffing.

Instructions	for	completing	the	Classroom	Teacher	and	Administrator	Attrition	Tables
Charter	schools	must	complete	the	tables	titled	2017-2018	Classroom	Teacher	and
Administrator	Attrition	to	report	changes	in	teacher	and	administrator	staffing
during	the	2017-2018	school	year.	Please	provide	the	full	time	equivalent	(FTE)	of
staff	on	June	30,	2017;	the	FTE	for	any	departed	staff	from	July	1,	2017	through	June
30,	2018;	the	FTE	for	added	staff	from	July	1,	2017	through	June	30,	2018;	and	the
FTE	of	staff	added	in	newly	created	positions	from	July	1,	2017	through	June	30,	2018
using	the	tables	provided.

1.	Classroom	Teacher	Attrition	Table

FTE	Classroom
Teachers	on
6/30/17

FTE	Classroom
Teachers
Departed	7/1/17
–	6/30/18

FTE	Classroom
Teachers	Filling
Vacant	Positions
7/1/17	–	6/30/18

FTE	Classroom
Teachers	Added
in	New	Positions
7/1/17	-	6/30/18

FTE	of
Classroom
Teachers	on
6/3018

67 44 58 4 85

2.	Administrator	Position	Attrition	Table

FTE
Administrative
Positions	on
6/30/17

FTE
Administrators
Departed	7/1/17
–	6/30/18

FTE
Administrators
Filling	Vacant
Positions	7/1/17
–	6/30/18

FTE
Administrators
Added	in	New
Positions	7/1/17
-	6/30/18

FTE
Administrative
Positions	on
6/30/18

7 4 8 0 10
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3.	Tell	your	school's	story

Charter	schools	may	provide	additional	information	in	this	section	of	the	Annual
Report	about	their	respective	teacher	and	administrator	attrition	rates	as	some
teacher	or	administrator	departures	do	not	reflect	advancement	or	movement	within
the	charter	school	networks.	Schools	may	provide	additional	detail	to	reflect	a
teacher’s	advancement	up	the	ladder	to	a	leadership	position	within	the	network	or
an	administrator’s	movement	to	lead	a	new	network	charter	school.
	

(No	response)

4.	Charter	schools	must	ensure	that	all	prospective	employees	receive	clearance
through	the	NYSED	Office	of	School	Personnel	Review	and	Accountability	(OSPRA)
prior	to	employment.	After	an	employee	has	been	cleared,	schools	are	required	to
maintain	proof	of	such	clearance	in	the	file	of	each	employee.	For	the	safety	of	all
students,	charter	schools	must	take	immediate	steps	to	terminate	the	employment	of
individuals	who	have	been	denied	clearance.	Once	the	employees	have	been
terminated,	the	school	must	terminate	the	request	for	clearance	in	the	TEACH
system.		
	
Have	all	employees	have	been	cleared	through	the	NYSED	TEACH	system?
	

Yes

5.	For	perspective	or	current	employees	whose	clearance	has	been	denied,	have	you
terminated	their	employment	and	removed	them	from	the	TEACH	system?

Not	Applicable

Thank	you

http://www.highered.nysed.gov/tsei/ospra/
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1:Sun, 2:Mon Year: 2018 Month: 7 Start Day 1 1:Sun, 2:Mon

 

2018-2019 CALENDAR
July August September

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 3 4 1

1 2 3 4 5 6 7 5 6 7 8 9 10 11 2 3 4 5 6 7 8
8 9 10 11 12 13 14 12 13 14 15 16 17 18 9 10 11 12 13 14 15
15 16 17 18 19 20 21 19 20 21 22 23 24 25 16 17 18 19 20 21 22
22 23 24 25 26 27 28 26 27 28 29 30 31 23 24 25 26 27 28 29
29 30 31 30

0  Instructional Days 0  Instructional Days 19  Instructional Days

July 4: Independence Day Aug 13: First Day for All Staff Sept 3: Labor Day

July 16-27: School LeadershipSchool Leadership Retreat Aug 24: Network-wide Day Sept 4: First Day of School 

October November December
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 5 6 1 2 3 1
7 8 9 10 11 12 13 4 5 6 7 8 9 10 2 3 4 5 6 7 8
14 15 16 17 18 19 20 11 12 13 14 15 16 17 9 10 11 12 13 14 15
21 22 23 24 25 26 27 18 19 20 21 22 23 24 16 17 18 19 20 21 22
28 29 30 31 25 26 27 28 29 30 23 24 25 26 27 28 29

30 31
22  Instructional Days 19  Instructional Days 14  Instructional Days

Oct 8: Indigenous Peoples' Day Nov 6: Election Day/ Network Day Dec 6: No School- Family -Teacher 
Conference #1

Nov 21: End of Trimester 1 (Half Day)
Nov 22-23: Thanksgiving Recess Dec 24-Jan 4: Winter Recess

January February March
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 5 1 2 1 2
6 7 8 9 10 11 12 3 4 5 6 7 8 9 3 4 5 6 7 8 9
13 14 15 16 17 18 19 10 11 12 13 14 15 16 10 11 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 28 24 25 26 27 28 29 30

31
17  Instructional Days 14  Instructional Days 19  Instructional Days

Feb 15: Network-Wide Day
Jan 1: New Year's Day Feb 18-22: Midwinter Recess March 8: End of Trimester 2
Jan 1-4: Winter Recess March 21: No School- Family-Teacher 

Conference #2Jan 7: Network-Wide Day
Jan 21: MLK Day March 22: No School 

April May June
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 5 6 1 2 3 4 1
7 8 9 10 11 12 13 5 6 7 8 9 10 11 2 3 4 5 6 7 8
14 15 16 17 18 19 20 12 13 14 15 16 17 18 9 10 11 12 13 14 15
21 22 23 24 25 26 27 19 20 21 22 23 24 25 16 17 18 19 20 21 22
28 29 30 26 27 28 29 30 31 23 24 25 26 27 28 29

30
22  Instructional Days 17  Instructional Days 17  Instructional Days

May 1-3: NYS Math Test (Confirmed)
June 3: NYS Science Written Test 
(Confirmed)

April 2-4: NYS ELA Test (Confirmed) May 6-8: NYS Math Makeups (Confirmed) June 6: Network-Wide Day
April 5-9 NYS ELA Makeups (Confirmed) May 13-17: May Recess June TBD: Algebra I Regents 

May 22-May 31: NYS Science Test 
Performance Window June 26: Last Day for Students (1/2 Day)

May 27: Memorial Day June 27: Graduation
May 28-31: College and Career 
Week

June 28: Last Day for Staff

http://www.vertex42.com/calendars/yearly-calendar.html
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