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Global Concepts Charter School
�
PROJECTED BUDGET FOR 2017-2018
�

July 1, 2017 to June 30, 2018
�
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

12,500,000 350,000 
7,638,367 741,264 
4,861,633 (391,264) 

898 52 
853 50 

OTHER 

-
666,866 

(666,866) 

FUNDRAISING MANAGEMENT & 
GENERAL 

8,000 
3,219,632 

(3,211,632) 

TOTAL 

12,858,000 
12,111,562 

746,438 
950 
903 

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
Lackawanna $13,005.00 
Buffalo $12,969.00 
Other Various Districts $11,200.00 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

7,907,040 -
3,504,537 -

388,423 -
- -
- -

11,800,000 

-
-
-
-
-

- -
- -
- -
- -
- -

7,907,040 
3,504,537 

388,423 
-
-

11,800,000 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 350,000 

- -
- -
- -

11,800,000 350,000 

- -
675,000 -

20,000 -
-

- -
- -
- -

695,000 

- -
- -
- -
- -
- -
- -

5,000 -
5,000 

12,500,000 350,000 

-

-
-
-

-
-
-
-

-
-
-

-
-
-
-
-
-
-

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- 8,000 
- -
- -
- -
- -

8,000 

8,000 

350,000 

-
-
-

12,150,000 

-
675,000 

20,000 
-

-
-
-

695,000 

-
-

8,000 
-
-
-

5,000 
13,000 

12,858,000 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 - - - - 115,000 115,000 
Instructional Management 2.00 154,567 - - -
Deans, Directors & Coordinators 3.00 176,587 - - - 176,587 
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Global Concepts Charter School 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 12,500,000 350,000 - 8,000 

Total Expenses 7,638,367 741,264 666,866 3,219,632 
Net Income 4,861,633 (391,264) (666,866) (3,211,632) 

Actual Student Enrollment 898 52 
Total Paid Student Enrollment 853 50 

TOTAL 

12,858,000 
12,111,562 

746,438 
950 
903 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

CFO / Director of Finance 1.00 - - - - 76,250 
Operation / Business Manager 2.00 - - - - 111,598 
Administrative Staff 10.00 - - - - 284,585 

TOTAL ADMINISTRATIVE STAFF 19 331,154 587,433 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 45.00 2,348,331 - - - -
Teachers - SPED 8.00 440,861 - - -
Substitute Teachers 15.00 208,000 - - - -
Teaching Assistants - - - -
Specialty Teachers 34.00 1,498,016 - - - -
Aides - - - -
Therapists & Counselors 4.00 - - 182,122 - -
Other - - - - -

TOTAL INSTRUCTIONAL 106 4,054,347 440,861 182,122 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 2.00 - - 87,440 - -
Librarian 1.00 - - 43,730 -
Custodian 23.00 - - - - 303,020 
Security - - - - -
Other - - - - - -

TOTAL NON-INSTRUCTIONAL 26 131,170 303,020 

SUBTOTAL PERSONNEL SERVICE COSTS 151 4,385,501 440,861 313,292 890,453 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 401,232 25,077 25,077 - 50,154 
Fringe / Employee Benefits 897,382 44,869 29,914 - 523,472 
Retirement / Pension 427,472 43,205 - 24,323 

TOTAL PAYROLL TAXES AND BENEFITS 1,726,086 113,151 54,991 597,949 

TOTAL PERSONNEL SERVICE COSTS 6,111,587 554,012 368,283 1,488,402 

CONTRACTED SERVICES 
Accounting / Audit - - - - 59,000 
Legal - - - - 166,000 
Management Company Fee - - - -
Nurse Services - - 9,000 -
Food Service / School Lunch - - -
Payroll Services - - - 15,000 
Special Ed Services 150,000 - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting - - 132,380 - 10,000 

TOTAL CONTRACTED SERVICES 150,000 141,380 250,000 

SCHOOL OPERATIONS 

76,250 
111,598 
284,585 
764,020 

2,348,331 
440,861 
208,000 

-
1,498,016 

-
182,122 

-
4,677,330 

87,440 
43,730 

303,020 
-
-

434,190 

5,875,540 

501,540 
1,495,637 

495,000 
2,492,177 

8,367,717 

59,000 
166,000 

-
9,000 

-
15,000 

150,000 
-

142,380 
541,380 
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Global Concepts Charter School 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION E

SPECIAL 
DUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

12,500,000 350,000 - 8,000 12,858,000 
7,638,367 741,264 666,866 3,219,632 12,111,562 
4,861,633 (391,264) (666,866) (3,211,632) 746,438 

898 52 950 
853 50 903 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

Board Expenses - - - - 7,500 7,500 
Classroom / Teaching Supplies & Materials 51,950 - - - - 51,950 
Special Ed Supplies & Materials - - - - -
Textbooks / Workbooks 62,500 - - - - 62,500 
Supplies & Materials other 34,250 - - - 34,250 
Equipment / Furniture - 41,250 - - 41,250 
Telephone - 78,700 - - 78,700 
Technology 127,700 - - - 127,700 
Student Testing & Assessment 50,000 - - - 50,000 
Field Trips 22,500 - - - 22,500 
Transportation (student) 593,600 - - - 593,600 
Student Services - other - - - -
Office Expense 57,760 7,220 7,220 - 72,200 144,400 
Staff Development 46,000 - - 46,000 
Staff Recruitment - - - 15,000 15,000 
Student Recruitment / Marketing - - - -
School Meals / Lunch - - - - -
Travel (Staff) - - - - -
Fundraising - - - - -
Other - - - 835,845 835,845 

TOTAL SCHOOL OPERATIONS 1,046,260 7,220 127,170 930,545 2,111,195 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

FACILITY OPERATION & MAINTENANCE 
- - - - 136,620 136,620 
- - - 354,000 354,000 

- -
326,400 20,400 20,400 - 40,800 408,000 

- -
- -

154,120 9,632 9,633 - 19,265 192,650 
480,520 30,032 30,033 550,685 1,091,270 

- - - - - -
- - - - - -

7,638,367 741,264 666,866 3,219,632 12,111,562 

4,861,633 (391,264) (666,866) - (3,211,632) 746,438 

Insurance
�

Janitorial
�
Building and Land Rent / Lease
�

Repairs & Maintenance
�

Equipment / Furniture
�

Security
�

Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY 

TOTAL EXPENSES 

NET INCOME 

ENROLLMENT - *School Districts Are Linked To Above Entries* 

Lackawanna
�

Buffalo
�

Other Various Districts
�

School District 4 (Enter Name)
�
School District 5 (Enter Name)
�

REGULAR SPECIAL TOTAL 
EDUCATION EDUCATION ENROLLED 

580 28 608 
253 20 273 

65 4 69 
-
-



 

  

  

   
   

      
                        

 

 
 

 
  

   

  

 

TOTAL ENROLLMENT 898 52 950 

REVENUE PER PUPIL 13,920 6,731 -

EXPENSES PER PUPIL 8,506 14,255 702 

Global Concepts Charter School 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR SPECIAL MANAGEMENT & OTHER FUNDRAISING TOTALEDUCATION EDUCATION GENERAL 
12,500,000 350,000 - 8,000 12,858,000 

7,638,367 741,264 666,866 3,219,632 12,111,562 
4,861,633 (391,264) (666,866) (3,211,632) 746,438 

898 52 950 
853 50 903 



 

        

         

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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SCHOOL DAYS  GLOBAL CONCEPTS CHARTER SCHOOL     2017-2018 CALENDAR  

08/21-25 Professional Development Week   August September October November 
09/04 Labor Day - No School     1 2 3 4 1 2 3 4 5 6 1 2 3 
09/05 Day 1 - Grades    K, 7, 8, 9, and All Newcomers       7 8 9 10 11 4 5 6 7 8 9 10 11 12 13 6 7 8 9 10 
09/06 First Day of School for All Students       14 15 16 17 18 11 12 13 14 15 16 17 18 19 20 13 14 15 16 17 
10/06 Emergency Drill/Early Release - HS 3:00       K-8 3:15 21 22 23 24 25 18 19 20 21 22 23 24 25 26 27 20 21 22 23 24 
10/9 Columbus Day - No School     28 29 30 31 25 26 27 28 29 30 31 27 28 29 30 
11/10 Veteran's Day - No School     

11/15 Early Release - Staff Development     

11/23-24 Thanksgiving Recess  December January February March 
11/28 Early Release - Parent /Teacher Conf. 1-4 pm        1 1 2 3 4 5 1 2 1 2 
11/30 Parent -Teacher Conference 5-7 pm     4 5 6 7 8 8 9 10 11 12 5 6 7 8 9 5 6 7 8 9 
12/7 Early Release - Staff Development     11 12 13 14 15 15 16 17 18 19 12 13 14 15 16 12 13 14 15 16 
12/25-1/1 Winter Recess  18 19 20 21 22 22 23 24 25 26 19 20 21 22 23 19 20 21 22 23 
01/15 MLK Day - No School     25 26 27 28 29 29 30 31 26 27 28 26 27 28 29 30 
1/22-25 HS Regents Exams    

01/26 No Students - Staff Development/Scoring HS      

02/08 Parent -Teacher Conference 5-7 pm     Total Staff/Student Days: 190/182    April May June 
02/19-23 Mid-Winter Recess   Staff/Student Staff/Student 2 3 4 5 6 1 2 3 4 1 
03/30-04/6 Spring Recess   Sep 19/19   Feb 15/15  9 10 11 12 13 7 8 9 10 11 4 5 6 7 8 
04/11-13 Grade 3-8 ELA Tests     Oct 21/21   Mar 21/21 16 17 18 19 20 14 15 16 17 18 11 12 13 14 15 
04/18 No Students - Staff Dev./ELA Scoring K-8        Nov 19/19   Apr 16/15  23 24 25 26 27 21 22 23 24 25 18 19 20 21 22 
04/25 Parent -Teacher Conference 5-7 pm      Dec 16/16   May 21/20 30 28 29 30 31 25 27 28 29 29 
05/01-03 Grade 3-8 Math Tests     Jan 21/20   Jun 16/16  

05/8 No Students - Staff Dev./Math Scoring K-8       

05/15 Early Release / One Global Service Day         School Closed  EARLY RELEASE  SCHOOL DAYS  Global K-8 (716) 821-1903    
05/25-28 Memorial Day Weekend   Testing K-8 11:30 AM  First Day 9/05/17 Only K, 7-9, New       Fax (716) 821-9563  
06/04 Grades 4 & 8 Science Tests      Staff Development  High School   11:15 AM  First Day 9/06/17 - All Students      Global H.S. (716)939-2554   
06/05 HS Regents Exam    Early Release  Last Day 06/22/18   Fax (716) 381-9901  
06/11 - 22   HS Regents Exam    Board Mtg.   every 4th Wed.   Grading Quarters End   
6/22 HS Regents Exam    - Early Release K - 12     Except November 5th Wed.     1st 11/10/17 3rd 4/13/18 

 2nd 01/26/18 4th 6/22/18 
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	PROJECTED BUDGET FOR 2017-2018 July 1, 2017 to June 30, 2018 Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 
	Board Expenses ----7,500 7,500 Classroom / Teaching Supplies & Materials 51,950 ----51,950 Special Ed Supplies & Materials -----Textbooks / Workbooks 62,500 ----62,500 Supplies & Materials other 34,250 ---34,250 Equipment / Furniture -41,250 --41,250 Telephone -78,700 --78,700 Technology 127,700 ---127,700 Student Testing & Assessment 50,000 ---50,000 Field Trips 22,500 ---22,500 Transportation (student) 593,600 ---593,600 Student Services -other ----Office Expense 57,760 7,220 7,220 -72,200 144,400 Staff D
	----136,620 136,620 ---354,000 354,000 --326,400 20,400 20,400 -40,800 408,000 ----154,120 9,632 9,633 -19,265 192,650 480,520 30,032 30,033 550,685 1,091,270 ------------7,638,367 741,264 666,866 3,219,632 12,111,562 4,861,633 (391,264) (666,866) -(3,211,632) 746,438 
	Figure
	Figure
	TOTAL ENROLLMENT 898 52 950 REVENUE PER PUPIL 13,920 6,731 -EXPENSES PER PUPIL 8,506 14,255 702 Global Concepts Charter School PROJECTED BUDGET FOR 2017-2018 July 1, 2017 to June 30, 2018 Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. PROGRAM SERVICES SUPPORT SERVICES REGULAR EDUCATION SPECIAL EDUCATION OTHER FUNDRAISING MANAGEMENT & GENERAL TOTAL 
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	Board of Trustees CEO K-8 Principal All K-8 Teachers, Counselors, Nurse *K-8 Curriculum Coordinator Maintanence, Cleanors, Monitors Reception (2) SDC K-8 ISS Substitutes Technology Coordinator High School Principal All Teaching Staff, Nurse Office Manager, Office Staff Maintenance , Cleaning, Monitors *Guidance Development Coordinator Guidance Department Iss Maintenance Substitutes Monitors Student Developlment Coordinator ISS Maintenance Substitutes Monitors *Special Education Coordinator Special Education
	Figure
	SCHOOL DAYS  GLOBAL CONCEPTS CHARTER SCHOOL     2017-2018 CALENDAR  08/21-25 Professional Development Week   August September October November 09/04 Labor Day -No School     1 2 3 4 1 2 3 4 5 6 1 2 3 09/05 Day 1 -Grades    K, 7, 8, 9, and All Newcomers       7 8 9 10 11 4 5 6 7 8 9 10 11 12 13 6 7 8 9 10 09/06 First Day of School for All Students       14 15 16 17 18 11 12 13 14 15 16 17 18 19 20 13 14 15 16 17 10/06 Emergency Drill/Early Release -HS 3:00       K-8 3:15 21 22 23 24 25 18 19 20 21 22 23 24 2




