ﬁ Entry 1 School Information and Cover Page

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2018) or you may not be assigned
the correct tasks.

a. SCHOOL NAME HARLEM HEBREW LANGUAGE ACAD CS (REGENTS)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER (As of Regents-Authorized Charter School
June 30th, 2018)

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION NYCCSD 3

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

147 St. Nicholas
Avenue
NY, NY 10026

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Michelle Galeotti

Title Director of Operations

Emergency Phone Number (###-###- _
#HHH#H)

e. SCHOOL WEB ADDRESS (URL) https://harlemhebrewcharter.org/

f. DATE OF INITIAL CHARTER 06/2012
g. DATE FIRST OPENED FOR 08/2013
INSTRUCTION
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https://harlemhebrewcharter.org/

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

Harlem Hebrew Charter School is an exceptional, diverse public charter school that teaches Modern
Hebrew to children of all backgrounds and prepares them to be successful global citizens.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief heading followed by a description of each Key Design Elements
(KDE). KDEs are those general aspects of the school that are innovative or unique to the school’s
mission and goals, are core to the school’s overall design, and are critical to its success. The
design elements may include a specific content area focus; unique student populations to be
served; specific educational programs or pedagogical approaches; unique calendar, schedule, or
configurations of students and staff; and/or innovative organizational structures and systems.

Variable 1 Research-Based ELA Instruction and Differentiation

English Language Arts (ELA) instruction is rooted in two
sources: carefully chosen, research-based instructional
Language Arts programs like Core Knowledge, Wilson
Fundations, and ThinkCERCA, and each student’s own
learning needs. All students take the NWEA MAP, and while
every student spends time every day working in whole-class
Language Arts programs, they also get time to work through
a customized Language Arts instructional program, based on
their MAP performance, and developed and revised regularly
by their teacher. Students work in reading stations to
practice the skills their MAP scores indicate need
strengthening. They do this through intervention in small
groups, and through independent practice (via Compass
Learning or with pencil-and-paper work). Advanced students
also use time to extend and deepen understanding - in small
group projects, and/or with Compass Learning.

Variable 2 Research-Based Math Instruction and Differentiation

Mathematics instruction is based on research-based best
practice programs, and is scheduled to allow for flexible
response to individual students’ needs and challenges.
Students use Eureka Math in whole-class instruction.
Students also work in math stations to practice the skills
their MAP scores indicate need strengthening. They do this
through intervention in small groups, and through
independent practice (via Compass Learning or with pencil-
and-paper work). Advanced students also use time to extend
and deepen understanding - in small group projects, and/or
with Compass Learning.
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Variable 3

Variable 4

Variable 5

Variable 6

Support for at-risk Students

We are committed to meeting the diverse needs of our
students and ensuring that all students receive equal access
to education. When a student enrolls, we follow all state and
federal regulations involving identification, programming and
assessment. We are committed to educating students in the
least restrictive environment. We provide supports for
students to access the core curriculum in their classes, have
equal access to content, and receive supports outside of the
classroom as needed. We have a Response to Intervention
(Rtl) process to identify struggling students through data
analysis and provide them evidence-based interventions. All
teachers receive ongoing training regarding the education of
students with special needs. We also have a longer school
day. This increased time helps students, especially those at-
risk, meet proficiency standards. To further support students
who are struggling, every summer we hold a summer
academic intervention program.

Immersive Hebrew Instruction

We provide immersive Hebrew language instruction every
day to all students. Hebrew language instruction is delivered
through the Proficiency Model of instruction which is aligned
with best practices documented by the American Council on
the Teaching of Foreign Languages (ACTIFL). Studying
Modern Hebrew offers students the opportunity to learn and
understand a second language and to witness its growing
use across varied communities. Research points to the
advantages children gain when they begin the study of a
foreign language at an early age, not least of which is their
development as bilingual, bi-literate, and cross-culturally
competent, better preparing them to be active participants
in the global community.

SEL

SEL is a major component of our educational model. SEL is
the process through which children and adults acquire and
apply the knowledge, attitudes, and skills necessary to
understand and manage emotions, set and achieve positive
goals, feel and show empathy for others, establish and
maintain positive relationships, and make responsible
decisions. Research shows that SEL matters for student
success, for both the SEL competencies themselves and
academic outcomes.

Professional Development

Recruiting and retaining high quality leadership and staff and
continuing to build their leadership and instructional
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Variable 7
Variable 8
Variable 9

Variable 10

i. TOTAL ENROLLMENT ON JUNE
30, 2018

capacities are critical to ensure successful student
outcomes. Our model of job embedded professional
development embraces the concept that PD must be
integrated throughout the school day. The school leadership
work on a daily basis coaching the instructional staff and
providing training and guidance in the way teachers work
with all learners including ELLs, SWD, at risk students and
accelerated learners. We have set aside resources and time
in the school day for teachers to engage in reflective
practice, individual planning and collaboration with
colleagues. Our teachers and school leadership also receive
ongoing support from our Charter Management Organization,
Hebrew public, including curriculum development, PD,
leadership capacity building, technical assistance, and other
programmatic grant opportunities.

(No response)
(No response)
(No response)

(No response)

368

j- GRADES SERVED IN SCHOOL YEAR 2017-18

Check all that apply

Grades Served

k1. DOES THE SCHOOL
CONTRACT WITH A CHARTER OR
EDUCATIONAL MANAGEMENT
ORGANIZATION?

K 1,2 3,4,5

Yes
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k2. NAME OF CMO/EMO AND ADDRESS

NAME OF CMO/EMO Hebrew Public
PHYSICAL STREET ADDRESS
CITY

STATE

ZIP CODE

EMAIL ADDRESS

11. FACILITIES
Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD  Grades Receives Rental
Address Number Served at Rental Assistance
Site (K-5, 6-9, Assistance for Which
etc.) Grades (write
N/A if
applicable)

Site 1 147 St.
(same Nicholas

as Avenue NYC CSD 3 K-5 Yes 2-6
primary New York, NY

site) 10026

Site 2

Site 3
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I12a. Please provide the contact information for Site 1.

Name Work Phone Alternate Phone Email Address

School

Leader Meghan Barrios

Operati
onal Ursula Vericain
Leader

Complia
nce Michelle Galeotti
Contact

Complai
nt Mark Fink
Contact

DASA
Coordin  Shlomit Lipton
ator

ml. Are any sites in co-located No
space? If yes, please proceed to
the next question.

IF LOCATED IN PRIVATE SPACE IN NYC OR DISTRICTS OUTSIDE NYC

m3. Upload a current Certificate of Occupancy (COO) for each school site that

is located in private space in NYC or located outside of NYC. Except for schools in
district space (co-location space), school must provide a copy of the annual fire
inspection report.

Site 1 Certificate of Occupancy (COO)

https://nysed-cso-reports.fluidreview.com/resp/17555321/yFPTXS6fVy/

Site 1 Fire Inspection Report

https://nysed-cso-reports.fluidreview.com/resp/17555321/nBJtmgxAKU/

Site 2 Certificate of Occupancy

(No response)
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https://nysed-cso-reports.fluidreview.com/resp/17555321/yFPTXS6fVy/
https://nysed-cso-reports.fluidreview.com/resp/17555321/nBJtmqxAKU/

Site 2 Fire Inspection Report

(No response)

Site 3 Certificate of Occupancy

(No response)

Site 3 Fire Inspection Report

(No response)

nl. Were there any revisions to
the school’s charter during the
2017-18 school year? (Please
include approved or pending
material and non-material

charter revisions).

n2. Summary of Charter Revisions

Category (Select Best Specific Revision
(150 word limit)

Description)

Yes

Date Approved by
BOT (if applicable)

Revised Academic
Leadership Structure
- With authothrizer
approval, beginning
in fall 2017, the DCI
position will be
replaced with two
Academic Deans, one
for grades K-2 and
one for grades 3-5.
The Academic Deans
will focus
predominantly on
coaching and
developing teachers
to ensure
consistently effective
teaching for both
general and special
education programs.
The Academic Deans

Change in
1 organizational
structure

will supervise and
evaluate teachers
with the support of

719

Date Approved by
Authorizer (if
applicable)

11/28/2017



the HOS in managing
the administrative
responsibilities.

After due
consideration, school
leadership along with
the board of trustees,
determined that the
revised academic
leadership structure
will allow for greater
teacher support,
clearer route
accountability for
instructional
outcomes and
maximize the
instructional
expertise of the staff.

o. Name and Position of Michelle Galeotti, Director of School Operations NY Region
Individual(s) Who Completed this
Annual Report.

p- Our signatures (Head of School and Board President) below attest that all of the
information contained herein is truthful and accurate and that this charter school is
in compliance with all aspects of its charter, and with all pertinent Federal, State, and
local laws, regulations, and rules. We understand that if any information in any part
of this report is found to have been deliberately misrepresented, that will constitute
grounds for the revocation of our charter. Check YES if you agree and then use the

mouse on your PC or the stylist on your mobile device to sign your name).

Yes
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Signature, Head of Charter School

1~

Signature, President of the Board of Trustees

[

Date 2018/07/11

-—

Thank you.



FIRE DEPARTMENT

9 METROTECH CENTER BROOKLYN, N.Y. 11201-3857
BUREAU OF FIRE PREVENTION

Ref. No.: FS-09-16-16
BIN:1058397 FPIMS: 36309813

To: Global Security Group
421 7™ Avenue
Manhattan, NY 10001

From:  Bureau of Fire Prevention
Date: 4/24/2018
Premises: 147 St. Nicholas Ave, New York, NY 10026

Submission No. : 2
Fire Safety Plan IFA School
For inquiries e-mail to: Charles.Stephen@fdny.nyc.gov

Letter of Acceptance

The Fire Safety Plan dated 4/16/2018 submitted for the above premises has been reviewed, and found
to meet or exceed the minimum requirements for a Fire Safety Plan, as set forth by current guidelines
as posted on FDNY site, and therefore you are being issued this Letter of Acceptance.

You are required to have in place all elements necessary for the implementation of this Fire Safety Plan,
including all FS Staff, no later than thirty (30) days from the date of this letter of acceptance.

Please note that Fire Department acceptance of this Fire Safety Plan does NOT constitute:

1. Waiver of any requirements of the New York City Fire Prevention Code, Building Code or other applicable
law, rule or regulation, or official approval of any provision of the Fire Safety Plan that violates such law,
rule or regulation.

2. Proof of compliance with any applicable law, rule or regulation, other than New York City Administrative
Code §27-4267.4 and Fire Department rule 3 RCNY 404-01.

3. Endorsement of the specific information, description or recommendations contained in the Fire Safety Plan,
or the actions proposed to be implemented in the event of an emergency. The development of the substantive
provisions of the Fire Safety Plan and responsibility for its implementation in the event of an emergency
affecting the premises lies with the owner and the owner’s representatives.

By order of,
Chief of Fire Prevention

Sheet 1 of 1



Revised Date:

APPENDIX A-3

FIRE SAFETY AND EVACUATION PLAN FORMAT

BUILDINGS WITH INTERIOR FIRE ALARM SYSTEMS

Interior Fire Alarm Systems

. 147 Saint Nicholas Avenue
Index of Items in the FSP for: New York NY 10026

Note:
Arrange sequence of items submitted with this plan in the same order as this Index.

1. FSP format IFA - Appendix A-3
2. FSP IFA Evacuation Routes - Appendix A-3 Table 1
3. Hotel BIC Format - Appendix B-3 for IFA

4. Building Profile - Appendix D for IFA

o

Copy of the most recent: C of O or copy of valid T C O or copy of Schedule A
(Include only the copy that applies)

6. List all other attachments chronologically.

7. One Compact Disc (CD)

The Fire Safety and Evacuation Plan may make reference at any point to additional accompanying
attachments, tables and/or other supporting information or documentation, including the
attachments and tables prescribed by the format for various Fire Safety and Evacuation Plan
information.

A copy of the Fire Safety and Evacuation Plan, Building Information Card and floor plans shall be
kept on the premises.

Questions regarding the format and submission of the Fire Safety and Evacuation Plan may be

directed to the Emergency Planning and Preparedness Unit of the Bureau of Fire Prevention at
Fire Department Headquarters.

V.6.24.16 147 Saint Nicholas Avenue Page 1 of 9
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Revised Date:

Owner's Certification

. - . 147 Saint Nicholas Avenue
I hereby certify that this Fire Safety and Evacuation Plan for: New York NY 10026

is in compliance with the requirements of FC404.2.1 and R404-01. This Fire Safety and Evacuation Plan sets
forth the circumstances and procedures for the sheltering in place, in-building relocation, partial evacuation or

evacuation of building occupants in response to a fire.

Ricky Gautier

Print Name Date

Owner's Signature

“Owner” is defined in R404-01(b) as “the fee owner or lessee of the building, or other person or entity having charge thereof.”

V.6.24.16 147 Saint Nicholas Avenue Page 2 of 9
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Revised Date:

2. Building Information

2.1
2.2

2.3.

2.4

2.5

Complete building address: 147 Saint Nicholas Avenue New York NY 10026

Building Owner or managing agent's Information:

2.2.1 Name: DBI Projects

222 Mailing Adcres

2.2.3 Building Identification Number (BIN):

2.2.4  Telephone number (iGN
2.25  Cellular telephone number(s) || Gz

2.2.6 Fax number(s):

2.2.7 E-mail Address_

2.2.8 Contact Name: Ricky Gautier

Height of building [ft]: 72 Stories above grade:6 Stories below grade:1

Lawful use and occupancy:

Educational - Class E new code

Signage:

2.5.1 Elevator lobbies. Floor number signs, elevator bank designation signs, and floor diagram signs
(showing the route of egress and car identification at the "designate level™) have been provided
at elevator lobbies in compliance with the requirements of the New York City Building Code.
Owner/Managing Agent certifies compliance.

2.5.2 Stairwells. Stairwell identification signs have been posted on the corridor sides of stairwell
doors and floor number signs have been posted on the stairwell side of stairwell doors in
compliance with the requirements of the New York City Building Code.

Owner/Managing Agent certifies compliance.

2.5.3 Guest room doors. Signs with floor diagrams have been posted on or immediately adjacent to
every required egress door from each guest room in compliance with the requirements of the
FC408.8.1.

Owner/Managing Agent certifies compliance.

3. Fire Safety Staff Designations, Duties, and Responsibilities

3.1

V.6.24.16

Fire drill conductor. Indicate that a person holding a certificate of fitness as fire drill conductor will conduct
fire drills as required by FC405.2, and that such drills consistent with and reinforced the fire safety and
evacuation instructions listed in Section 4 of this plan.

Name of person holding the C of F: Ursula Vericain

C of F Number: 89510978 Expiration Date:09/01/2019

147 Saint Nicholas Avenue Page 3 0f 9
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Revised Date:

If contractor, provide name, address, contact name, and phone number
N/A

4. Fire Safety and Evacuation Instructions

4.1 Evacuation of Building in the Event of Fire

4.1.1 Any person discovering fire, smoke or other fire condition should without delay cause
the transmission of a fire alarm by calling 911 or activating a fire alarm box.

4.1.2 Upon activation of the building's fire alarm system, all building occupants shall
immediately evacuate of the building in accordance with this plan, if able to do so
safely.

4.1.3 The following factors shall be expeditiously determined and considered in implementing the fire
safety and evacuation plan in the event of a fire in the building:

4.1.3.1 Location of the fire (floors and areas on floors).
4.1.3.2 Severity of the fire.

4.1.3.3 Floors affected by smoke conditions.

4.1.3.4 Stairwells affected by smoke conditions.

4.2 Use of Elevators. Elevators shall not be used to implement the fire safety and evacuation plan, except when
authorized by firefighting personnel.

4.3 Procedures for identifying building occupants who require assistance, and the procedures for providing
such assistance:

Building occupants who require assistance have been identified in advance and are instructed
to contact management for assistance in an evacuation. A list of occupants who require

Procedures: assistance is prepared and maintained at the 2nd Floor Office. Elevators shall not be used for
evacuation of special needs persons, all evacuations shall be done through stairwells to the
street

5. Building Maintenance Program
This program should address maintenance required and personnel responsible for inspecting testing and
otherwise overseeing the maintenance of the following fire protection systems and the other equipment and
operations affecting building fire safety. Sections referring to a list of certified companies can be found by
visiting the fire prevention section of the FDNY website.

5.1 Sprinkler and Standpipe Systems

Sprinkler System

5.1.1 Maintenance required for Sprinkler System shall Comply with FC 903.5 (referencing National
Fire Protection Association Standard 25), and RCNY 3-901.2 (maintenance of sprinkler system

V.6.24.16 147 Saint Nicholas Avenue Page 4 of 9
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V.6.24.16

5.12

Revised Date:
pressure tanks and periodic testing of fire department connections).

Responsible personnel must possess an FDNY issued Certificate of Fitness S-12. Levels of
inspection, maintenance, and testing that can be performed by the certificate of fitness holder are
dependent upon their other credentials. Consult the Certificate of Fitness section of the FDNY
homepage to find valid legacy and retroactive Certificate of Fitnesses.

The above requirements have been met and are available on-site at all times for review by FDNY
Personnel. Mark appropriate response:

5.1.3

5.1.4

[v]Yes [ INo [ |N/A

Standpipe System

Maintenance required for Standpipe System shall Comply with FC905.12 (referencing National
Fire Protection Association Standard 25), and RCNY 3-905.01 (including maintenance of
standpipe system pressure reducing devices, and periodic testing of fire department
connections).

Responsible Personnel must possess a FDNY issued Certificate of Fitness S-13 or S-14 for a
multi-zone system (premise related). Levels of inspection, maintenance, and testing that can be
performed by the certificate of fitness holder are dependent upon their other credentials. Consult
the Certificate of Fitness section of the FDNY homepage to find valid legacy and retroactive
Certificate of Fitnesses.

The above requirements have been met and are available on-site at all times for review by FDNY
Personnel. Mark appropriate response:

[v]Yes [ INo [ |N/A

147 Saint Nicholas Avenue Page 5 of 9
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Revised Date:
5.2 Fire Alarm Systems

5.2.2 Maintenance required. Comply with FC 907.20 (referencing National Fire Protection
Association Standard 72), and 3 RCNY Chapter 9 (including fire alarm record keeping and
smoke detector maintenance, testing and record keeping).

5.2.3 Fire Alarm System Testing, Maintenance & Supervision:

5.2.3.1 The testing and maintenance servicing technician must possess an S-98
Certificate of Fitness.

5.2.3.2 The Certificate of Fitness holder must be associated with a certified company.
Consult the current list of EDNY CERTIFIED COMPANIES for a Fire Alarm
System Technician (S-97) “Approved Principal for Fire Alarm System
Technician List”. This list can be found within the Certificate of Fitness section
of the FDNY homepage.

5.2.3.3 The supervision must be done by an S-95 Certificate of Fitness holder.

5.2.4 Smoke detector maintenance:

5.2.4.1 Servicing technician must possess an S-78 citywide Certificate of Fitness or F-78
premise related Certificate of Fitness. Consult the Certificate of Fitness section of
the FDNY homepage to find valid legacy and retroactive Certificate of Fitnesses.

5.2.4.2 The Certificate of Fitness holder must be associated with a certified company.
Consult the current list of EDNY CERTIFIED COMPANIES for an Smoke
Detector Maintenance “Approved Companies”. This list can be found within the
Certificate of Fitness section of the FDNY homepage.

The above requirements have been met and are available on-site at all times for review by FDNY

Personnel. Mark appropriate response:
Yes [ INo [ |N/A

5.3 Commercial Cooking Equipment Systems

5.3.1 Maintenance required. Comply with FC 904.11.6.4 with reference to NFPA 96.

5.3.2 Responsible personnel must possess an F-64 Certificate of Fitness premise related or a W-64
Certificate of Fitness citywide.

5.3.3 Responsible personnel must possess a W-64 Certificate of Fitness which is associated with a
certified company. Consult the current list of FDNY CERTIFIED COMPANIES for an
Commercial Kitchen Exhaust System “Approved Companies”

The above requirements have been met and are available on-site at all times for review by FDNY

Personnel. Mark appropriate response:
Yes [ INo [ |N/A

54 Decorations/ Draperies and Curtains in Public Areas

V.6.24.16 147 Saint Nicholas Avenue Page 6 of 9
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Revised Date:
5.4.1 Maintenance required. Comply with FC 805 and 3 RCNY 805-01 (flame-resistant decorations).

Reference NFPA 101, 701, & 703.

5.4.2 Responsible personnel must possess a C-15 Certificate of Fitness.

The above requirements have been met and are available on-site at all times for review by FDNY

Personnel. Mark appropriate response:
Yes [ INo [ |N/A

55 Portable fire extinguishers

5.5.1 Maintenance required. Comply with FC 906.2.1 (referencing National Fire Protection
Association Standard 10).

5.5.2 Responsible personnel must possess a W-96 Certificate of Fitness which is associated with a
certified company. Consult the current list of EDNY CERTIFIED COMPANIES for an
Approved Portable Fire Extinguisher Full Service and Sales. This list can be found within the
Certificate of Fitness section of the FDNY homepage.

The above requirements have been met and are available on-site at all times for review by FDNY

Personnel. Mark appropriate response:
Yes [ INo [ |N/A

5.6 Emergency power systems

5.6.1 Maintenance required. Comply with FC 604.3 and FC 604.4 (referencing National Fire
Protection Association Standards 110 and 111).

5.6.2 Responsible personnel listed under FC 604.5.

The above requirements have been met and are available on-site at all times for review by FDNY

Personnel. Mark appropriate response:
Yes [ INo [ |N/A

5.7 Phase | and Phase 1l elevator operations

5.7.1 Maintenance required. Comply with FC 607.5
5.7.2 Responsible personnel.
The above requirements have been met and are available on-site at all times for review by FDNY

Personnel. Mark appropriate response:
Yes [ INo [ |N/A

5.8 Smoke control systems

5.8.1 Maintenance required. Comply with FC909.1.1. Refer to NFPA 92, 92A, & 92B for additional
information.

5.8.2 Responsible personnel.
The above requirements have been met and are available on-site at all times for review by FDNY

Personnel. Mark appropriate response:

V.6.24.16 147 Saint Nicholas Avenue Page 7 of 9
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Revised Date:

[ ]Yes [ INo [v]N/A

5.9 Means of egress

5.9.1 Maintenance required. Comply with FC 1027. Refer to NFPA 101 & 101B for additional
information.

5.9.2 Responsible personnel.

The above requirements have been met and are available on-site at all times for review by FDNY

Personnel. Mark appropriate response:
Yes [ INo [ |N/A

5.10 Hot work operations

5.10.1 Maintenance required. Comply with FC Chapter 26 and 3 RCNY 2605-01 (use of a flammable
gas in citywide hot work operations).

5.10.2 The responsible personnel shall ensure

5.10.2.1 Hot work operations are conducted by an individual holding a G-60 Certificate of
Fitness for torch use of flammable gases for hot work operations.

5.10.2.2 A fire watch shall be conducted by an F-60 Certificate of Fitness holder during and at
least 30 minutes after all hot work operations are complete.

The above requirements have been met and are available on-site at all times for review by FDNY

Personnel. Mark appropriate response:
Yes [ INo [ |N/A

5.11 Accumulation of rubbish and combustible waste

5.11.1 Maintenance required. Comply with FC304.

5.11.2 Responsible personnel.

The above requirements have been met and are available on-site at all times for review by FDNY

Personnel. Mark appropriate response:
Yes [ INo [ |N/A
6. Floor Plans.

Annexed to this plan are floor plans complying with the requirements of R404_01(d)(7).
Egress route / Evacuation route shall be shown with the permanent partitions which create the corridors. Corridors, exit access, fire
barriers and areas of refuge required to be depicted on such plan shall be defined as set forth in Sections 702 and 1002 of the 2008

Building Code.

7. Sprinkler and Standpipe System Riser Diagram.
Annexed to this plan is a single sprinkler and standpipe system riser diagram complying with the requirements
of R404_01(d)(7)(C).

8. Building Information Card.
Annexed to this Fire Safety and Evacuation Plan, as Appendix B-1, is the Building Information Card
complying with the requirements of R404-01(k)(1)(A).

V.6.24.16 147 Saint Nicholas Avenue Page 8 of 9
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Revised Date:
The Building Information Card (BIC) must conform to the format of Appendix B-3.

9. Building Profile.
Annexed to this Fire Safety and Evacuation Plan, as Appendix D, is the Building Profile
complying with the requirements of R404-01(k)(1)(B).

The Building Profile must conform to the format of Appendix D. Provide all of the information requested, without reference to other
sections of the plan or the Building Information Card, even if the information requested is duplicative.

V.6.24.16 147 Saint Nicholas Avenue Page 9 of 9
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Fire Safety and Evacuation Plan (Appendix A-3)
Buildings With Interior Fire Alarm Systems
Table 1

EVACUATION ROUTES

Floor Evacuation route and exit discharge location (e.g. stairwell A to 1st floor 42nd Street exit)
Primary:  Stair B to 1st Floor exit onto St. Nicholas Avenue
Celler Alternative: Stair A to 1st Floor exit onto St. Nicholas Avenue
Primary:  Main Exit onto St. Nicholas Avenue
! Alternative: Side Exit onto St. Nicholas Avenue
Primary:  Stair B to 1st Floor exit onto St. Nicholas Avenue
2nd Alternative: Stair A to 1st Floor exit onto St. Nicholas Avenue
Primary:  Stair B to 1st Floor exit onto St. Nicholas Avenue
3rd Alternative: Stair A to 1st Floor exit onto St. Nicholas Avenue
Primary:  Stair B to 1st Floor exit onto St. Nicholas Avenue
a Alternative: Stair A to 1st Floor exit onto St. Nicholas Avenue
Primary:  Stair B to 1st Floor exit onto St. Nicholas Avenue
o Alternative: Stair A to 1st Floor exit onto St. Nicholas Avenue
Primary:  Stair B to 1st Floor exit onto St. Nicholas Avenue
o Alternative: Exit to roof sethack to Stair A to 1st Floor exit onto St. Nicholas Avenue
Page 1 of 1 April 11, 2018
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http:V.6.24.16

Fire Safety and Evacuation Plan (Appendix B-3)
Building Information Card (IFA)

1. Building Information BIN: 1058397 |
Address: |147 Saint Nicholas Avenue | |New York, NY | | 10026 |
AKA: |Har|em Hebrew Language Academy Center (HHLA) |
Construction Class: |Type IB / Class I-C: 2-Hr. Protected (Noncombustible) |
Occupancy: |Schoo| |
School Floors: |1 -6 |
Location of Day-Care: [N/A

Cellar: Cafeteria and Multi Purpose Room (A-3)
Public Assembly Areas:|1st Floor: Auditorium
Building Population:  Day: 500 Night: |70 Weekend: |0

2. Building Statistics

7. Fire Protection System

Standpipe Location(s): Stair B

Standpipe Isolation Valve |Cellar

Location(s):

FD Connection Location(s): |1 Combination on St Nicholas Ave

Sprinkler System: |Bui|ding Fully Sprinklered

Pressure Reducing Valve Location(s): |None

Pump Type(s) & Location(s): [Maunual 750 GPM Fire Pump in Cellar Fire Pump Room

Non-Water Fire Extinguishing [N/A
System:

System Water Source: City Main, FD Connection

Stories Below Grade: EI Ground level Dimensions (ft): |Irregu|ar

Type of Construction: |Stee|, glass, concrete

8. Hazardous Materials / Misc.

Truss Construction: |N/A

Horizontal Connection:|None

Vertical Voids: |HVAC Duct work

Stories Above Grade: EI Ground Level Floor Area (sq.ft) Height (ft):
|
|
|
|
|

Roof Setback Levels: |6th Floor

Name of Product / Quantity (Capacity) Location
| 275 Gallons of # 2 Diesel Fuel Cellar
| 275 Gallons of # 2 Diesel Fuel Roof (Day Tank)
Cell Towers Location(s): N/A
Energy Storage System: N/A

Uninterrupted Power System: [N/A

Special Notes Pertaining to Entire Premise

N/A

3. Exit Stairways
Designation Floors Served Pressurized Standpipe
| A || Cellar - 6th FL setback || No || No
| B | | Cellar - Roof | | No | | Yes
| C || Cellar - 1st || No || No
|

Re-entry Floors:

Roof Access Stairwells: |Stair A to FL-6 setback Stair B to Main Roof

Access/Convenience None

Stair Locations:

Fire Towers / Escapes: |None

4, Elevators

Bank Letter Car Number Floors Served

9. Communications

Communication for FDNY: |N/A

Number of Radios for FDNY use: |N/A

Five (5) 20 Ton VFR Units on Roof serve entire building

| A || 1 || Cellar - 6th | 24 Hour Location: N/A

Freight El Bank(s): |N/A Sky Lobby(s): [N/A . "
reight Elevator Banks): | yLobbys: VA |l [, Temporary Considerations
MRL Elevator Bank(s): |N/A |

5. Ventilation

HVAC Zones

Building Management System (BMS):

Smoke Management System: Yes Purge Capability: N/A

Location(s) of Mechanical room(s): |N/A |

6. Utilities

Natural Gas Service: Shutoff Location: |POE Cellar from St Nicholas Ave |

Locations: |POE Cellar from St Nicholas Ave |

Steam Service:
Emergency Generator: Fuel Type: |Diese| Fuel |

Electric Service:

Location:

|Roof |

11. Building Fire Safety Information

Fire Drill Conductor: |Ursu|a Vericain

Work Number:

Emergency Number:

Ursula Vericain

Building Engineer:

Work Number:

Emergency Number

Managing Agent: Elyse Piker

Work Number:

Emergency Number:

V.6.24.16

Revised Date:
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Revised Date:

Building Profile (Appendix D)

Interior Fire Alarm / Temporal 3

Building Address: 147 Saint Nicholas Avenue New York NY Zip Code: 10026

1. Owner or person in charge of the building:

Company: Hebrew Public Name of Representative: Jon Rosenbaum

Company Address: |

Business Telephone Number: ||| N Extension:

2. Fire Drill Conductor:

Ursula Vericain Senior Operations Manager
Name Job Title
89510978 09/01/2019

Certificate of Fitness No. Expiration Date
Work Location Telephone/Cell Phone

3. Location where DOB Certificate of Occupancy (C of O) is Posted in the building:

1st Floor Front Desk

4. General Description of the Building:

Building Height [ft]: 72 No. of Above Grade Stories: 6 No. of Below Grade Stories: 1

Area (width x length at ground level) [sqgft]: Irregular: 7853 No. of Hotel guest rooms: 0

Aggregated Floor Area (Total/Sum of entire building's floor areas) [sqft]: 50,691

Class of Construction as listed on the current C of O: Type IB/ Class I-C: 2-Hr. Protected (Noncombustible)

5. Stairwell, Fire Towers, Fire Escapes and Access/Convenience Stairs:

Letter . Floor No. of any Horizontal
Designation Type Location Floors Served Exit Passageways
, - Cellar - 6th FL
A Return South side of building N/A
setback
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Letter . Floor No. of any Horizontal
Designation Type Location Floors Served Exit Passageways
B Return North side of Building Cellar - Roof N/A
C Straight W 118 St side Cellar - 1st N/A

List Stairwell Re-entry Floors and Indicate if Fail-Safe Lock Release is Installed on Re-entry Floors:

All Floors

6. Elevator and/or Escalator Information:
Elevator . 2 Way Voice
Elevator Operation . . . In common
Bank Elevator Fireman| Elevator Machine to Fire .
. . Car . (Manual/ Floors Served . . shaft with
Designation Classification . Service Room Location | Command
Number(s) Automatic) other Cars?
Letter Center
A 1 Passenger | Automatic| Cellar- 6th | Yes Roof Yes No
Elevator cars in common shafts:
Bank Letter Car Numbers
N/A
Special features in use for elevator systems:
N/A
No Escalators in the building
7. Interior Fire Alarm or Alarms to Central Station:
Gamewell FCIE3
Brand Model Number

Temperal 3 IFA

IRL Systems

Type/Classification

Central Station Monitoring Company

Supervision of Interior Fire Alarm System-Personnel Information (S-95 C of F only):

Edwin J Franco Operations
Name Job Title
89532733 1/31/2021

Certificate Number

Appendix D - V.6.24.16

147 Saint Nicholas Avenue

Expiration Date

New York NY

Page 2 of 6


http:V.6.24.16

Regular Assigned Location: ||| G

Revised Date:

How is he/she notified when not at regular location (include a business or cell number if applicable):

Cell Phone: | G

8. Communications systems other than required building fire alarm system:

Cell Phones, Walkie Talkies

9. Standpipe System:

Location of Riser (e.g. "Stair A") Diameter of Riser [in]
Stair B 6"
Type of Tank Tank Location Capacity Fire Reserve
N/A N/A N/A N/A
. System(s) Served
Type Of Pump Type Pump Location OUtpUt [include floors served if applicable]
Fire Manual Cellar 750 GPM Sprinkler & Standpipe

Number & Location(s) of Fire
Department Connections:

One (1) Combination on St Nicholas Avenue

Certificate of Fitness holder: Michael A Giachetti
Certificate Number: 89089155 Expiration Date: 4/2/2020
10. Sprinkler System:

Primary Water Supply: City Main Secondary Water Supply: FD Connection
Area Protected: Entire Building
Combination Standpipe/Sprinkler System:  Yes No [ ]

Type of Tank Tank Location Capacity Fire Reserve

N/A N/A N/A N/A
. System(s) Served
Type Pump Type Pump Location OUtpUt [include floors served if applicable]

Appendix D - V.6.24.16 147 Saint Nicholas Avenue New York NY
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. System(s) Served
Type Pump Type Pump Location OUtpUt [include floors served if applicable]
Fire Manual Cellar 750 GPM Sprinkler & Standpipe

Number & Location(s) of Fire

. One (1) Combination on St Nicholas Avenue
Department Connections:

Certificate of Fitness holder: Michael A Giachetti

Certificate Number: 89089007 Expiration Date: 4/2/2020

11. Fire extinguishing systems (e.g. Halon, Pre-Action, Commercial Cooking, Deluge, Cleaning Agent):

Connected to building

Extinguishing System Location Fire Alarm System

N/A

12. Average number of employees normally in the building:

Daytime: 100 Nighttime: 20 Weekend: 0
13. Average number of guests normally in the building:
Daytime: 400 Nighttime: 50 Weekend: 0

14 Average number and location of persons with special needs in building. Keep list readily available for
" the FDNY inspection at Fire Command Center (list ADA rooms, if any).

Daytime: Number of Persons: 0 Location:
Nighttime:  Number of Persons: 0 Location:
Weekend: Number of Persons: 0 Location:

15. Service Equipment:
(a) Electric Power:

Primary - Street name where power enters the building: Cellar from St Nicholas Avenue

Auxiliary - Generator: Yes Type of Fuel: Diesel Fuel

Location of Auxiliary generator: Roof

Energy Storage System: N/A

Uninterrupted Power System: N/A

(b) Emergency Lighting Type Location
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(b) Emergency Lighting Type Location
Emergency Generator Throughout
(c) Heating:
Type: HVAC
Fuel: #2 Diesel Fuel
Location of heating unit: Five (5) 20 Ton Roof top Units
(d) Ventilation:
Emergency means of exhausting heat and smoke: Yes
Smoke purge system: No Smoke Shaft: No
Do the windows open on any floor: No
(e) Air Conditioning System:
Central A/C: Yes Through the floor duct work: ~ Yes

List Floors: Cellar - 6th Floor

Location of Supply Fan

Area Served (include floor level)

5 Units: Roof

Entire Building (Cellar - 6th Floor)

Package units: No

Water Cooling Tower: No

(f) Refuse storage and disposal: Yes

List type and location: General Rubbish removed to street daily

(9) Fire fighting equipment and appliances, other than standpipe and sprinkler system:

ABC Fire Extinguishers

(h) Roof set-backs, utility shafts, cross bridges, passageway between buildings (interconnected
buildings), tunnels, linen chutes, refuse chutes and other pertinent building information (indicate type

and location):

Roof setback on 6th Floor

Appendix D - V.6.24.16 147 Saint Nicholas Avenue New York NY
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16. Storage and use of flammable and combustible liquids and flammable gases (including fuel oil storage
tanks) (indicate type and location):
275 Gallons of #2 DF on Roof (Generator Day Tank)
275 Gallons of #2 DF in Cellar

17. Special occupancies in the building: Examples include places of assembly, studios, cafeterias, auditoriums,
theaters and mercantile occupancies. (indicate type and location):
Cellar: A-3 Cafeteria and Multi Purpose Room
1st Floor: A-3 Auditorium
6th Floor setback: A-3 Outdoor Play Area

18. Number and location of electrical transformers containing polychlorinated biphenyls (PCB):

N/A

Appendix D - V.6.24.16 147 Saint Nicholas Avenue New York NY Page 6 of 6


http:V.6.24.16





































Buildings

Page 1 of 2

Certificate of Occupancy
CO Number: 1225441127009

This certifies that the premises described herein conforms substantially to the approved plans and specifications and to the
requirements of all applicable laws, rules and regulations for the uses and occupancies specified. No change of use or occupancy

shall be made unless a new Certificate of Occupancy is issued.

building at all reasonable times.

A.

This document or a copy shall be available for inspection at the

Borough: Manhattan Block Number: 01923 Certificate Type: Temporary

Address: 147 SAINT NICHOLAS AVENUE Lot Number(s): 49

Building Identification Number (BIN): 1058397

Effective Date:  05/25/2018
Expiration Date: 08/23/2018

Building Type:
Altered
This building is subject to this Building Code:
For zoning lot metes & bounds, please see BISWeb.
Construction classification: 1-B (2014/2008 Code)

Building Occupancy Group classification: E
Multiple Dwelling Law Classification: None

No. of stories: 6 Height in feet: 72

(2014/2008 Code)

No. of dwelling units: 0

Fire Protection Equipment:
Standpipe system, Fire alarm system, Sprinkler system

Type and number of open spaces:
None associated with this filing.

This Certificate is issued with the following legal limitations:
None

Outstanding requirements for obtaining Final Certificate of Occupancy:

There are 50 outstanding requirements. Please refer to BISWeb for further detail.

Borough Comments: None

Borough Commissioner

Fou Handls,

Commissioner

DOCUMENT CONTINUES ON NEXT PAGE



- Certificate of Occupancy
Buildings
CO Number: 1225441127009
Permissible Use and Occupancy
All Building Code occupancy group designations below are 2008 designations.
Building
Maximum Live load | Code Dwelling or

Floor persons |bs per occupancy Rooming  Zoning

From To permitted sq. ft. group Units use group Description of use

CEL 173 oG A-3 3 CAFETERIA

CEL 105 oG A-3 3 MULTI-PURPOSE ROOM

CEL 2 OG E 3 MECHANICAL ROOMS

CEL 41 OG E 3 CLASSROOMS AND ACCESSORY SPACES

001 16 100 E 3 FACILITY LOUNGE (FIRST FLOOR LOWER
LEVEL)

001 34 80 E 3 OFFICES (FIRST FLOOR)

001 55 125 E 3 PLATFORM:PART OF AUDITORIUM ( FIRST
FLOOR)

001 164 100 A-3 3 AUDITORIUM & LOBBY ACCESSORY TO
SCHOOL ( FIRST FLOOR LOWER LEVEL)

002 229 80 E 3 CLASSROOMS AND ACCESSORY SPACES

003 221 80 E 3 CLASSROOMS AND ACCESSORY SPACES

004 223 80 E 3 CLASSROOMS AND ACCESSORY SPACES

005 232 80 E 3 CLASSROOMS AND ACCESSORY SPACES

CITYV RRECORD FILING NUMBERS: CRFN 2015000175652: EXHIBIT 11I-ZONING LOT DESCRIPTION; CRFN 2015000175651: EXHIBIT II-

CERTIFICARION OF ZONING LOT; CRFN 2015000175654: EXHIBIT V-WAIVER OF DECLARATION OF ZONING LOT RESTRICTIONS;

CRFN 2015000175652: EXHIBIT IV DECLARATION OF ZONING OF ZONING LOT RESTRICTIONS

END OF SECTION

Borough Commissioner

END OF DOCUMENT

g'ﬁqc,

Commissioner

122544112/009 5/25/2018 11:46:55 AM




ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/11/2018

HARLEM HEBREW LANGUAGE ACAD CS (REGENTS)

1. CHARTER AUTHORIZER (As of REGENTS-Authorized Charter School
June 30th, 2018)
(For technical reasons, please re-select

authorizer name from the drop down
menu).

2. NEW YORK STATE REPORT https://data.nysed.qov/profile.php?instid=800000074676
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please

type "URL is not available" in the
space provided).

1/1
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Entry 3 Progress Toward Goals
Created: 07/11/2018 -« Last updated: 10/29/2018

PROGRESS TOWARD CHARTER GOALS

Board of Regents-authorized and NYCDOE-authorized charter schools only. Complete the tables provided.
List each goal and measure as contained in the school’s currently approved charter, and indicate whether
the school has met or not met the goal. Please provide information for all goals by November 1st.

1. ACADEMIC STUDENT PERFORMANCE GOALS

If performance data is not available by August 1st, please state this in the last column and update by
November 1st.

2017-18 Progress Toward Attainment of Academic Goals

Academic Student Measure Used to Goal - Met or Not Met Indicate if data is not
Performance Goal Evaluate Progress available. If/when
Toward Attainment of available, Describe
Goal Efforts School Will
Take If Goal Is Not
Met

While this goal was
not met, Harlem is
still substantially up
from its inaugural
testing year, 2015-
2016. Overall student
performance is still
9% (ELA) and 14%
(math) higher than it
was in 2015-2016. In
Math, the school was
within a few
percentage points of
the NYS average
(45%) and just above
the NYC (42.7%)
average. In order to
meet academic goals
for the 2018 - 2019
school year, the
following will be
implemented:

o Expanded
partnership with the
Lavinia Group to get
teachers trained at
teaching The Close

1/22



Academ
ic Goal
1

75% of each grade
level cohort scores
Levels 3 or 4 on NYS
Exams Grades 3-5

NYS assessments

2/22

Not Met

Reading for Meaning
approach and guided
reading and to train
teachers in teaching
math stories, which
reinforce and enrich
students’ conceptual
understanding of
math.

o Inclusion of a daily
guided reading block
for grades K-4 to
allow for increased
differentiation in
reading instruction
and inclusion of a
daily math stories
block for K-4 in
addition to their
regular math block.
o Partnership with
Wilson Fundations to
get teachers trained
in research-based
materials and
strategies for
phonics, reading,
spelling, and
handwriting.

o Consistent use of
data from internal
assessments such as
MAP and Compass
Learning to regularly
monitor students’
progress and adjust
instruction as needed
throughout the year.
o Focus on
personalized learning
methods such as
Compass Learning, a
web-based program
that creates a
personalized learning
path for each student
based on their MAP
results, small group
instruction, and
tailored assignments
to meet all students
where they are at.

o Addition of several



Academ Performance Index

ic Goal
2

meets Annual
Measurable Objective

School Quality Report

3/22

school leadership
members: Assistant
Head of School
overseeing
Instruction, Assistant
Head of School
overseeing Social
Emotional Learning,
Director of Math,
Director of Literacy,
and a Dean of
Culture. These
additions will allow
for decreased
student
misbehaviors,
increased student
time-on-task, and
increased coaching
and support for
teachers.

This information will
be provided when all
data is available

"While the school did
not meet this goal,
students made
progress towards it.
The school as a
whole increased the
percent of students
reading on grade
level and meeting
their individual
growth goals on MAP
from winter to spring.
This demonstrates
that some students
were able to gain
enough skills to meet
the grade level
threshold, while
others gained skills to
be on their way
towards this ultimate
goal. As well, grades
K,1,2,4and5 all
had an average MAP
reading score that
was above the
national norm grade
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Academ
ic Goal
3

75% of each grade
level cohort performs
at grade level on
NWEA Reading
Grades 1-5

NWEA MAP
assessment

4/22

Not Met

level score.

* In order to meet
academic goals for
the 2018 - 2019
school year, the
following will be
implemented:

o Expanded
partnership with the
Lavinia Group to get
teachers trained at
teaching The Close
Reading for Meaning
approach and guided
reading. The Close
Reading for Meaning
approach gives
students the tools to
understand both the
literal and deeper
meaning of any
nonfiction or fiction
text, examine craft
and structure, and
develop evidence-
based ideas. Guided
reading allows
teachers to
differentiate
instruction down to
the individual student
need up and down
the literacy
spectrum.

o Inclusion of a daily
guided reading block
for grades K-4 to
allow for increased
differentiation in
reading instruction.
o Partnership with
Wilson Fundations to
get teachers trained
in research-based
materials and
strategies for
phonics, reading,
spelling, and
handwriting.

o Continued
partnership with
ThinkCERCA to get
teachers trained in
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instruction of
argumentative
writing through
ThinkCERCA, an
online program
where students read
passages of text,
analyze the text and
then respond to a
critical thinking
prompt using a
writing framework.

o Consistent use of
data from internal
assessments such as
MAP and Compass
Learning to regularly
monitor students’
progress and adjust
instruction as needed
throughout the year.
o Focus on
personalized learning
methods such as
Compass Learning, a
web-based program
that creates a
personalized learning
path for each student
based on their MAP
results, small group
instruction, and
tailored assignments
to meet all students
where they are at.

o Addition of several
school leadership
members: Assistant
Head of School
overseeing
Instruction, Assistant
Head of School
overseeing Social
Emotional Learning,
Director of Math,
Director of Literacy,
and a Dean of
Culture. These
additions will allow
for decreased
student
misbehaviors,
increased student
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time-on-task, and
increased coaching
and support for
teachers.

"While the school did
not meet this goal,
students made
progress towards it.
The school as a
whole an increased
the percent of
students on grade
level and students
meeting their
individual growth
goals on MAP from
winter to spring. From
winter to spring, the
school increased
students on grade
level by 9-percentage
points and increased
students meeting
their individual
growth by 13-
percentage points.
This demonstrates
that some students
were able to gain
enough skills to meet
the grade level
threshold, while
others gained skills to
be on their way
towards this ultimate
goal. Additionally, the
school mean national
percentile ranking in
math spring 2018
was the 64th
percentile, which is
well above the
national norm at the
50th percentile. As
well, grades K, 1, 2,
and 5 all had an
average MAP end of
year mathematics
score that was above
the national norm
grade level score.



Academ
ic Goal
4

75% of each grade
level cohort Grades
1-5 performs at
grade level NWEA
Math

NWEA MAP
assessment

7 /22

Not Met

In order to meet
academic goals for
the 2018 - 2019
school year, the
following will be
implemented:

* Partnership with the
Lavinia Group to train
teachers in teaching
math stories, which
reinforce and enrich
students’ conceptual
understanding of
math.

* Inclusion of a daily
math stories block for
K-4 in addition to
their regular math
block.

* Focus on
developing teacher
content knowledge
and consistent
coaching on high
quality instructional
practices specific to
mathematics
instruction.

* Focus on increasing
mathematical
discourse where
students articulate
their mathematical
understanding of a
given concept,
explain their strategy
in solving a given
problem, and critique
the reasoning of
others.

* When planning with
teachers, focusing on
questioning
throughout the
lesson that will
provide students with
the opportunity to
grapple with math
problems that allow
for productive
struggle and ensure
students do the
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heavy lifting of given
math concept.

e Consistent use of
data from mid and
end of module
assessments, MAP,
and Compass
Learning to regularly
monitor students’
progress to tailor
whole group and
small group
instruction that meet
students’ needs.

* Focus on
personalized learning
methods such as
Compass Learning, a
web-based program
that creates a
personalized learning
path for each student
based on their MAP
results, and small
group instruction.

¢ Addition of several
school leadership
members: Assistant
Head of School
overseeing
Instruction, Assistant
Head of School
overseeing Social
Emotional Learning,
Director of Math,
Director of Literacy,
and a Dean of
Culture. These
additions will allow
for decreased
student
misbehaviors,
increased student
time-on-task, and
increased coaching
and support for
teachers.

Due to teacher
subjectivity of
Fountas and Pinnell



Academ
ic Goal
5

Academ
ic Goal
6

75% of each grade
level cohort performs
at grade level on
Fountas & Pinnell
(F&P) Benchmark
Assessment System
Grades 1-3

Fountas and Pinnell
assessment

For students who
remained in school
for the entire year,
they will show the
indicated growth on
the F&P Benchmark
Assessment System
between September
and June of each
school year, as
defined below:
Grades K-1: 3 levels,
Grades 2-3: 2 levels,
Grades 4-5: 1 level

Fountas and Pinnell
assessment

9/22

assessments as well
as key components
measured by NYS but
not on F+P
assessments, the
school saw a
misalignment of F+P
results to NYS results.
As a result, the
school determined to
place a heavier focus
on MAP Reading
results. Please see
the response for MAP
goals.

Due to teacher
subjectivity of
Fountas and Pinnell
assessments as well
as key components
measured by NYS but
not on F+P
assessments, the
school saw a
misalignment of F+P
results to NYS results.
As a result, the
school determined to
place a heavier focus
on MAP Reading
results. Please see
the response for MAP
goals.

This goal is not met,
however, Harlem only
has ---% students
(exact number?) from
CSD 3. In Math, the
school was within a
few percentage
points of the NYS
average (45%) and
just above the NYC
(42.7%) average. In
order to meet
academic goals for
the 2018 - 2019
school year, the
following will be
implemented:

o Expanded



Academ Percent Proficient on

ic Goal
7

NYS Exams greater
than that of CSD 3

NYS assessments

10/ 22

Not Met

partnership with the
Lavinia Group to get
teachers trained at
teaching The Close
Reading for Meaning
approach and guided
reading and to train
teachers in teaching
math stories, which
reinforce and enrich
students’ conceptual
understanding of
math.

o Inclusion of a daily
guided reading block
for grades K-4 to
allow for increased
differentiation in
reading instruction
and inclusion of a
daily math stories
block for K-4 in
addition to their
regular math block.
o Partnership with
Wilson Fundations to
get teachers trained
in research-based
materials and
strategies for
phonics, reading,
spelling, and
handwriting.

o Consistent use of
data from internal
assessments such as
MAP and Compass
Learning to regularly
monitor students’
progress and adjust
instruction as needed
throughout the year.
o Focus on
personalized learning
methods such as
Compass Learning, a
web-based program
that creates a
personalized learning
path for each student
based on their MAP
results, small group
instruction, and
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tailored assignments
to meet all students
where they are at.

o Addition of several
school leadership
members: Assistant
Head of School
overseeing
Instruction, Assistant
Head of School
overseeing Social
Emotional Learning,
Director of Math,
Director of Literacy,
and a Dean of
Culture. These
additions will allow
for decreased
student
misbehaviors,
increased student
time-on-task, and
increased coaching
and support for
teachers.

While this goal was
not met, Harlem is
still substantially up
from its inaugural
testing year, 2015-
2016. Overall student
performance is still
9% (ELA) and 14%
(math) higher than it
was in 2015-2016. In
Math, the school was
within a few
percentage points of
the NYS average
(45%) and just above
the NYC (42.7%)
average. In order to
meet academic goals
for the 2018 - 2019
school year, the
following will be
implemented:

o Expanded
partnership with the
Lavinia Group to get
teachers trained at
teaching The Close



Academ
ic Goal
8

Each grade level
cohort reduces by
one-half the gap
between previous
year’s percent at
Levels 3 and 4 on
NYS Exams and 75%.
If a grade-level
cohort exceeds 75%
at or above Level 3 in
the previous year,
the cohort will show
an increase in the
current year

NYS assessments

12722

Not Met

Reading for Meaning
approach and guided
reading and to train
teachers in teaching
math stories, which
reinforce and enrich
students’ conceptual
understanding of
math.

o Inclusion of a daily
guided reading block
for grades K-4 to
allow for increased
differentiation in
reading instruction
and inclusion of a
daily math stories
block for K-4 in
addition to their
regular math block.
o Partnership with
Wilson Fundations to
get teachers trained
in research-based
materials and
strategies for
phonics, reading,
spelling, and
handwriting.

o Consistent use of
data from internal
assessments such as
MAP and Compass
Learning to regularly
monitor students’
progress and adjust
instruction as needed
throughout the year.
o Focus on
personalized learning
methods such as
Compass Learning, a
web-based program
that creates a
personalized learning
path for each student
based on their MAP
results, small group
instruction, and
tailored assignments
to meet all students
where they are at.

o Addition of several



school leadership
members: Assistant
Head of School
overseeing
Instruction, Assistant
Head of School
overseeing Social
Emotional Learning,
Director of Math,
Director of Literacy,
and a Dean of
Culture. These
additions will allow
for decreased
student
misbehaviors,
increased student
time-on-task, and
increased coaching
and support for

teachers.
2. Do have more academic goals Yes
to add?
2017-18 Progress Toward Attainment of Academic Goals
Academic Student Measure Used to Goal - Met or Not Met If Not Met, Describe
Performance Goal Evaluate Progress Efforts School Will
Toward Attainment of Take

Goal

This goal was not
met due to several
factors:

- Hebrew program
restructuring:
Beginning in 2017-
18, welcoming new
students to Harlem
Hebrew Language
Academy: As Harlem
Hebrew Language
Academy changed its
policy to welcome
new students in
grades 3, 4, and 5 in
addition to K, 1, 2.

o Efforts to improve:
< Starting in 2018-
19, Harlem Hebrew
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Academ
ic Goal
9

Modern Hebrew: At
least 75% of students
shall meet or exceed
grade level ELLOPA
and OPI benchmarks,
as described in the
charter.

STAMP in grades 4-5
and OPI assessment
in grade 2 (ELLOPA
has been
discontinued by the
Center for Applied
Linguistics - CAL -
and is not being used
anymore for
language proficiency
assessment.)

14 /22

Not Met

Language Academy
has instituted new
scheduling principles
where new students
across several grade
bands learn Hebrew
together in
developmentally and
intellectually
appropriate ways.

= Review the
benchmarks
feasibility in light of
the reduced
instructional time

« Review and
strengthen teacher
rehiring guidelines
and recruitment
practices to secure
stronger Hebrew
teachers

= Initiated a new
pipeline to recruit
teachers from Israel
in connection with
the Israeli Ministry of
Education

- STAMP was
instituted in 2015-16
as a pilot year,
intended to set
benchmarks.

- STAMP is a
computer based
exam, but students
were not comfortable
using computers in
Hebrew, did not have
the opportunity to
practice the stamina
in Hebrew needed to
sit for STAMP exams,
nor did they have
experience
interacting with
computer avatars in
Hebrew or even in
English (this is a core
component of STAMP
exams). In addition,
students taking the
test experienced



Academ
ic Goal
10

Academ
ic Goal
11

Academ
ic Goal
12

Academ
ic Goal
13

Academ
ic Goal
14

Academ
ic Goal
15

Academ
ic Goal

15/22

delays and technical
errors as Harlem
Hebrew Language
Academy’s internet
bandwidth was
stretched beyond its
normal amounts.

o Efforts to improve:
Harlem Hebrew
Language Academy
is using computers
throughout its
Hebrew program to
prepare students not
only for the STAMP
test, but to set them
up to access
authentic Hebrew
texts (eg, access
Israeli media
sources). Harlem
Hebrew Language
Academy conducts
tech checks prior to
STAMP and other
computer based
exams
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3. Do have more academic goals No
to add?

4. ORGANIZATIONAL GOALS

2017-18 Progress Toward Attainment of Organizational Goals

Organizational Measure Used to Goal - Met or Not If Not Met,
Goal Evaluate Progress  Met Describe Efforts
School Will Take

Improving our
attendance rate is
a top priority. As
our network grows,
we now have the
capacity to
implement
stronger internal
systems to
improve student
attendance across
all of our schools.
At the beginning of
July, our new
Director of Social
Emotional
Learning started
with Hebrew
Public. The
Director will be
overseeing our
school based
leaders in
supporting the
academic
achievement of all
of our students. As
a starting point,
the Director of will
be implementing a
new Attendance
plan that will help
us improve our
attendance rate.
The plan requires
each school to
create a School
Culture Team
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Org Goal 1

School will have
annual attendance
rate of 94% or
higher

ATS, Power School

17722

Not Met

which consists of
an Operations
Associate, Dean of
Culture, Director of
Student Support
and Assistant
Head of School.
This team is
charged with
reviewing weekly
attendance
reports, meeting
and creating
individualized
action plans for
our students most
at risk. Based on
the number of
absences and level
of tardiness,
families will
receive a phone
call from the
teacher/leader or
will be required to
have an in person
meeting with a
member of
leadership. This
type of early
intervention will
help us create
individualized
support for our
students.

Additionally, we
will be building a
more positive
school culture
across our staff
and students. For
example, we will
be celebrating
students and
classrooms that
have achieve
perfect school
culture
(attendance and
tardiness) or show
the most growth
by giving them



Org Goal 2

95% of all
students enrolled
on the last day of
school will return
in the following
academic year

ATS, Power School

18 /22

Not Met

Shout-outs in
weekly family
news letters and
offering academic
incentives for
improved and high
attendance rates.
We will be training
our staff as to how
to communicate
the importance of
attendance to our
students and
families daily while
helping them build
good habits to
arrive to school on
time consistently.

Student retention
is high priority. To
help us improve
our retention
efforts we have
created a School
Culture Team
which consists of
an Operations
Associate, Dean of
Culture, Director of
Student Support
and Assistant
Head of School.
Additionally, we
have added an
Assistant Head of
School to support
teachers to
improve
instruction in the
classroom. We also
have the support
from our network
with Directors of
Literacy and Math
to support our
instructional team.
We are also
improving our
parent
engagement by
creating more
opportunities and



50% or greater
Org Goal 3 parent

participation in

NYC DOE survey

50% or greater
teacher
participation in
NYC DOE survey

Org Goal 4

At any given time,
at least 95% of
active members of

Org Goal 5 the BOT will be
active members of
the subcommittee
of the Board

5. Do you have more

organizational goals to add?

NYC DOE survey

NYC DOE survey

Subcommittee lists

Yes

19/ 22

Met

Met

Met

events for parents
and families to
participate so they
are connected and
involved in their
child's school.



2017-18 Progress Toward Attainment of Organizational Goals

Org Goal 6

Org Goal 7
Org Goal 8
Org Goal 9
Org Goal 10
Org Goal 11
Org Goal 12
Org Goal 13
Org Goal 14

Org Goal 15

Organizational Measure Used to Goal - Met or Not

Goal Evaluate Progress  Met

Responsive school
leadership. Head
of School will
present program
reports that
outline enrollment,
attendance, Board Minutes Met
discharge status,
etc. as well as
available testing
results at every
board of Trustees
meeting.

6. FINANCIAL GOALS

2017-18 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goals Measure Used to Goal - Met or Not

Evaluate Progress  Met

HH has undergone
an independent

financial audit
resulting in Independent

unqualified financial audit

opinion and no
major findings

Met

20/ 22

If Not Met,
Describe Efforts
School Will Take

If Not Met,
Describe Efforts
School Will Take



Financial Goal 2

Financial Goal 3

HH operates a

balanced budget  Profit/loss
and maintains a statements
stable cash flow

Enroliment is

within 15% of full ATS, Power School,
enrollment as charter

defined in charter.

21 /22

Met

Not Met

As of June 30,
2018, 368
students were
enrolled in HHLA,
within 18% of its
enrollment goal of
446 students in
2017-2018. As of
July 31, 2018,
HHLA currently
has 519 confirmed
registrants. In
2017-2018, HHLA
switched over to
the School Mint
platform to
enhance our
recruitment and
enrollment
processes. By
switching to this
platform, School
Mint helped us
standardize our
recruitment,
enrollment and
outreach
procedures while
giving us the
ability to connect
with our
prospective
families
seamlessly
through the portal.
Additionally,
members from the
Hebrew Public
external team
supported the
school by
partnering with
local community
based
organizations to
help share
information
regarding our



Financial Goal 4

Financial Goal 5

22 /22

academic
program. In an
effort to give new
families more
opportunities to
learn about our
school, we hosted
a dozen school
tours and 6
enrollment events
throughout the
spring and early
summer which has
further increased
our enrollment. We
will continue to
refine and
intensify our
recruitment
process to ensure
full enrollment for
2018-20109.



Entry 4 Expenditures per Child

Created: 07/16/2018 -« Last updated: 07/30/2018

HARLEM HEBREW LANGUAGE ACAD CS (REGENTS)Section Heading

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2017-
18 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl2.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 8480360
Line 2: Year End FTE student enrollment 379

Line 3: Divide Line 1 by Line 2 22377

1/2


http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2017-18 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 429639
Line 2: Management and General Cost 424426
(Column)

Line 3: Sum of Line 1 and Line 2 854065
Line 5: Divide Line 3 by the Year End 2254

FTE student enrollment

Thank you.
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INDEPENDENT AUDITOR’S REPORT

Board of Trustees
Harlem Hebrew Language Academy Charter School

Report on the Financial Statements

We have audited the accompanying financial statements of Harlem Hebrew Language Academy Charter School,
which comprise the statement of financial position as of June 30, 2018, and the related statements of activities and
changes in net assets, functional expenses and cash flows for the year then ended, and the related notes to the
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Harlem Hebrew Language Academy Charter School as of June 30, 2018, and the changes in its net

assets and its cash flows for the year then ended, in accordance with accounting principles generally accepted in the
United States of America.

Report on Summarized Comparative Information

We have previously audited Harlem Hebrew Language Academy Charter School, Inc.’s June 30, 2017 financial
statements, and we expressed an unmodified audit opinion on those audited financial statements in our report dated
October 10, 2017. In our opinion, the summarized comparative information presented herein as of June 30, 2017 is
consistent, in all material respects, with the audited financial statements from which it has been derived.

Other Report Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 18, 2018 on our
consideration of Harlem Hebrew Language Academy Charter School’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the control over financial reporting or
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Harlem Hebrew Language Academy Charter School’s internal control over financial
reporting and compliance.

Pongel, WM;’Q L4l

Rochester, New York
October 18, 2018



HARLEM HEBREW LANGUAGE ACADEMY CHARTER SCHOOL

STATEMENT OF FINANCIAL POSITION

JUNE 30, 2018
(With Comparative Totals For 2017)

June 30,
ASSETS 2018 2017
CURRENT ASSETS
Cash $ 107,531 $ 168,247
Cash in escrow 75,352 75,221
Grants and other receivables 526,408 201,324
Prepaid expenses 25,500 132,889
TOTAL CURRENT ASSETS 734,791 577,681
PROPERTY AND EQUIPMENT, net 475,120 459,169
TOTAL ASSETS  § 1,209,911 $ 1,036,850
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued expenses $ 205,515 $ 178,443
Accrued payroll and benefits 317,500 441,446
Due to Charter Management Organization 207,038 67,258
Deferred revenue 21,790 2,934
TOTAL CURRENT LIABILITIES 751,843 690,081
DEFERRED LEASE LIABILITY 149,246 144,723
NET ASSETS
Unrestricted 308,822 202,046
TOTAL NET ASSETS 308,822 202,046
TOTAL LIABILITIES

AND NET ASSETS § 1,209,911 $ 1,036,850

The accompanying notes are an integral part of the financial statements.
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HARLEM HEBREW LANGUAGE ACADEMY CHARTER SCHOOL

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

Operating revenue and support:

YEAR ENDED JUNE 30, 2018
(With Comparative Totals For 2017)

State and local per-pupil operating revenue

Governmental grants and contracts
Contributions
Other revenue

Expenses:
Program services:
Regular education
Special education

Management and general

Net assets at beginning of year

TOTAL REVENUE AND SUPPORT

TOTAL PROGRAM SERVICES

TOTAL OPERATING EXPENSES

CHANGE IN NET ASSETS

NET ASSETS AT END OF YEAR

The accompanying notes are an integral part of the financial statements.
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Year ended June 30,
2018 2017
$ 7,863,367 $ 5,933,037
403,269 370,315
252,131 720,436
20,911 33,131
8,539,678 7,056,919
6,281,257 5,374,973
1,369,447 1,113,250
7,650,704 6,488,223
782,198 838,394
8,432,902 7,326,617
106,776 (269,698)
202,046 471,744
$ 308,822 $ 202,046




HARLEM HEBREW LANGUAGE ACADEMY CHARTER SCHOOL

STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED JUNE 30, 2018
(With Comparative Totals For 2017)

Year ended June 30,
2018 2017
Supporting
Program Services Services
No. of positions Management
June 30, Regular Special and
2018 Education Education Sub-total general Total Total
Personnel services costs:
Administrative staff personnel 11 $ 257,461 $ 36,077 $ 293,538 $ 357,353 $ 650,891 $ 488,044
Instructional personnel 62 L
632,173
TOTAL PERSONNEL SERVICES COSTS 73 2,866,867 668,250 3,499,040 3,499,04049,931 3,034,428
Fringe benefits and payroll taxes 3,124,328 3.792.578 3,522,472
Retirement 165,480 T 357,353
1,027,656
Management company fees ] 3§%,983 335,244
Legal fees 773,684 ’ 9394374 88,492 nis
Accounting/audit services 39.192 4.483 95,401 52,057 = 46.728
Other purchased/professional/consulting services 252,393 109,653 306,376 28.868 202,276
Building and land rent/lease 2445913 23,36610,424 1,322,223 2911
Repairs and maintenance - 36,792 ?45‘2:1(5)% 1228,484 78.556
Insurance - 4} %é?ﬂ@ ’ %,33]62,35}) 3
Utilities 995,453 8612 - 113,857
:?pf?/hest{ mgterigld; 1 t oo el 208,%88?89 19075 2,857 53,482 152,088 .
aff/professional developmen 40,265 , 35.19
Student and staff recruitment 99.275 21,23420,270 41"1’355 131,864 59%’1010
Technology 144,087 182,688 554 164,476
9,788
Food services 80,697 1.672 > 58,275
Student services 37,515 43,6336 47,303 - 47,89¢9%1984 48,507
Office expense 16,680
D L L 9620034 8¢5 884 226,356
epreciation and amortization 9 gog 411 15,302 80428
Bad debt expense 63,592 28,615 80,628 ;034 85,010
44,896 - 54,499 p 53,958
Other 133,787 162,402 2133 177,704 133,684
$ 0,281,257 ¢ 1,369,447 ¢ 7,650,704 ¢ 782,198 ¢ 8,432,902 § 7,326,617
112 40,422
523 635 60 695 175

The accompanying notes are an integral part of the financial statements.
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HARLEM HEBREW LANGUAGE ACADEMY CHARTER SCHOOL

STATEMENT OF CASH FLOWS

YEAR ENDED JUNE 30, 2018
(With Comparative Totals For 2017)

Year ended June 30,

2018 2017

CASH FLOWS - OPERATING ACTIVITIES
Change in net assets $ 106,776 $  (269,698)
Adjustments to reconcile change in net assets to net cash
provided from operating activities:

Depreciation and amortization 177,704 133,684
Bad debt expense - 40,422
Changes in certain assets and liabilities affecting operations:
Grants and other receivables (325,084) 45,532
Prepaid expenses 107,389 (90,451)
Accounts payable and accrued expenses 27,072 (5,346)
Accrued payroll and benefits (123,946) 83,096
Due to Charter Management Organization 139,780 67,258
Deferred revenue 18,856 2,934
Deferred lease liability 4,523 144,723
NET CASH PROVIDED FROM
OPERATING ACTIVITIES 133,070 152,154

CASH FLOWS - INVESTING ACTIVITIES

Increase in cash in escrow (131) (117)
Purchases of property and equipment (193,655) (102,265)
NET CASH USED FOR
INVESTING ACTIVITIES (193,786) (102,382)
NET (DECREASE) INCREASE IN CASH (60,716) 49,772
Cash at beginning of year 168,247 118,475

CASH AT END OF YEAR § 107,531 $ 168,247

The accompanying notes are an integral part of the financial statements.
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HARLEM HEBREW LANGUAGE ACADEMY CHARTER SCHOOL

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2018
(With Comparative Totals For 2017)

NOTE A: THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Charter School

Harlem Hebrew Language Academy Charter School (the “Charter School”), is an education corporation
operating as a charter school in New York, New York. On July 12, 2012, the Board of Regents and the Board
of Trustees of the University of the State of New York, on behalf of the State Education Department, granted
the Charter School a charter valid for a term of 5 years, renewable upon expiration in June 2018. On
January 23, 2018, the Board of Regents and the Board of Trustees of the University of the State of New York,
on behalf of the State Education Department, renewed the Charter School’s charter for a term of 4 years
through June 30, 2022. As part of the renewal, the Charter School was granted approval to expand their grades
from K-5 to K-8.

The Charter School provides students with the academic and personal foundation necessary to successfully
pursue advanced studies and achieve continued personal growth as ethical and informed global citizens. In
order to accomplish this, the Charter School offers an academically rigorous curriculum which includes daily
instruction in the Hebrew language.

Financial Statement presentation

The financial statements of the Charter School have been prepared on the accrual basis of accounting in
conformity with accounting principles generally accepted in the United States of America (GAAP). The
Charter School reports information regarding its financial position and activities according to three classes of
net assets: unrestricted net assets, temporarily restricted net assets and permanently restricted net assets.

These classes of net assets are defined as follows:

Permanently restricted — Net assets resulting from contributions and other inflows of assets whose use by the
Charter School is limited by donor-imposed stipulations that neither expire by passage of time nor can be
fulfilled or otherwise removed by actions of the Charter School. The Charter School had no permanently
restricted net assets at June 30, 2018 or 2017.

Temporarily restricted — Net assets resulting from contributions and other inflows of assets whose use by the
Charter School is limited by donor-imposed stipulations that either expire by passage of time or can be
fulfilled and removed by actions of the Charter School pursuant to those stipulations. The Charter School
had no temporarily restricted net assets at June 30, 2018 or 2017.

Unrestricted — The net assets over which the Governing Board has discretionary control to use in carrying on
the Charter School’s operations in accordance with the guidelines established by the Charter School. The
Board may designate portions of the current unrestricted net assets for specific purposes, projects or
investment.



HARLEM HEBREW LANGUAGE ACADEMY CHARTER SCHOOL

NOTES TO FINANCIAL STATEMENTS, Cont’d

JUNE 30, 2018
(With Comparative Totals For 2017)

NOTE A: THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES,
Cont’d

Revenue and support recognition

Revenue from state and local governments resulting from the Charter School’s charter status and based upon
the number of students enrolled is recorded when services are performed in accordance with the charter
agreement.

Revenue from federal, state and local government grants and contracts are recorded by the Charter School
when qualifying expenditures are incurred and billable or the requirements of the grant are met.

Contributions are recognized as revenue in the year a pledge is received and documented.

Contributions

Contributions and unconditional promises to give are recorded as unrestricted, temporarily or permanently
restricted support depending on the existence of any donor restrictions. A contribution that is received and
expended in the same year for a specific purpose is classified as unrestricted revenue.

Contributions are recorded as restricted support if they are received with donor stipulations that limit the use of
the donated assets. When a donor restriction expires, that is, when a stipulated purpose restriction is
accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and reported in the
statement of activities and changes in net assets as net assets released from restrictions.

Cash

Cash balances are maintained at a financial institution located in New York and are insured by the FDIC up to
$250,000 at that institution. In the normal course of business, the cash account balances at any given time may
exceed insured limits. However, the Charter School has not experienced any losses in such accounts and does
not believe it is exposed to significant risk in cash.

Cash in escrow

The Charter School maintains cash in an escrow account, pursuant to its Charter Agreement, to pay off
expenses in the event of dissolution of the Charter School. The amount in escrow was approximately $75,000
at June 30, 2018 and 2017.

Grants and other receivables

Grants and other receivables are stated at the amount management expects to collect from outstanding balances.
Management provides for probable uncollectible amounts based on its assessment of the current status of
individual receivables from grants, agencies and others. Balances that are still outstanding after management has
used reasonable collection efforts are written off against the allowance for doubtful accounts. There was no
allowance for doubtful accounts at June 30, 2018 or 2017.

Property and equipment

Property and equipment are recorded at cost. Depreciation is computed using the straight-line method on a
basis considered adequate to depreciate the assets over their estimated useful lives which range from three to
seven years. Leasehold improvements are being amortized over the term of the lease.

-10 -



HARLEM HEBREW LANGUAGE ACADEMY CHARTER SCHOOL

NOTES TO FINANCIAL STATEMENTS, Cont’d

JUNE 30, 2018
(With Comparative Totals For 2017)

NOTE A: THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES,
Cont’d

Deferred lease liability

The Charter School leases its facility. The lease contains significant pre-determined fixed escalations of the
base rent. In accordance with GAAP, the Charter School recognizes the related rent expense on a straight-line
basis and records the difference between the recognized rental expense and the amounts paid under the lease as
a deferred lease liability. The amount of additional rent expense recognized in excess of the amounts paid
under the lease was $4,523 and $144,723 for the years ended June 30, 2018 and 2017, respectively.

Deferred revenue
The Charter School records grant revenue as deferred revenue until it is expended for the purpose of the grant
at which time it is recognized as revenue.

Tax exempt status
The Charter School is a tax-exempt organization under section 501(c)(3) of the Internal Revenue Code and
applicable state regulations and, accordingly, is exempt from federal and state taxes on income.

The Charter School files Form 990 tax returns in the U.S. federal jurisdiction. The tax returns for the years
ended June 30, 2015 through June 30, 2018 are still subject to potential audit by the IRS. Management of the
Charter School believes it has no material uncertain tax positions and, accordingly it will not recognize any
liability for unrecognized tax benefits.

Contributed services

The Charter school receives contributed services from volunteers to develop its academic program and to serve
on the Board of Trustees. In addition, the Charter School received donated transportation services, office
equipment, and speech, occupational and physical therapy services that were provided for the students from the
local district. These services are not valued in the financial statements.

In-kind contributions
Gifts and donations other than cash are recorded at fair market value at the date of contribution. There were no
in-kind contributions received during the years ended June 30, 2018 and 2017.

Marketing costs
The Charter School expenses marketing costs as they are incurred. Total marketing and recruiting costs

approximated $47,900 and $48,500 for the years ended June 30, 2018 and 2017, respectively.

Use of estimates in the preparation of financial statements

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting period. Actual results could
differ from those estimates.

-11 -



HARLEM HEBREW LANGUAGE ACADEMY CHARTER SCHOOL

NOTES TO FINANCIAL STATEMENTS, Cont’d

JUNE 30, 2018
(With Comparative Totals For 2017)

NOTE A: THE CHARTER SCHOOL AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES,
Cont’d

Comparatives for year ended June 30, 2017

The financial statements include certain prior year summarized comparative information in total but not by
functional classification. Such information does not include sufficient detail to constitute a presentation in
conformity with accounting principles generally accepted in the United States of America. Accordingly, such
information should be read in conjunction with the Charter School’s financial statements for the year ended
June 30, 2017, from which the summarized information was derived.

Reclassifications
Certain prior year amounts have been reclassified to conform with current year presentation.

Subsequent events

The Charter School has conducted an evaluation of potential subsequent events occurring after the statement of
financial position date through October 18, 2018, which is the date the financial statements are available to be
issued. No subsequent events requiring disclosure were noted, except as noted at Note B, H and 1.

NOTE B: SCHOOL FACILITY

The Charter School entered into a lease agreement as of July 1, 2015 with Friends of Hebrew Language
Academy Charter Schools, Inc. (“FOHLA”) for its facilities through June 2033. This lease was subsequently
amended in July and September 2016. Effective September 8, 2016, the Charter School signed the second
amendment for their lease for its facilities through June 30, 2024. On June 13, 2018, the Charter School
entered into a second amended and restated sublease agreement with FOHLA, effective July 1, 2018, which
extended their lease for its facilities through June 30, 2048. The Charter School’s base rent for the year ended
June 30, 2018 was $108,350 per month. The base rent will increase in accordance with the lease agreement.

The Charter School had an additional agreement to rent summer space from 118 Community Equities LLC
from July 1, 2016 through August 31, 2016. The total expense for the summer space was $17,500.

The School signed an additional agreement in April 2017 to rent the same space from July 1, 2017 through
August 31, 2017 for the same amount as 2016. The School signed an additional agreement in June 2018 to rent
the same space from July 2, 2018 through August 3, 2018 for $7,500. Rent expense totaled approximately
$1,322,000, for the years ended June 30, 2018 and 2017.
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HARLEM HEBREW LANGUAGE ACADEMY CHARTER SCHOOL

NOTES TO FINANCIAL STATEMENTS, Cont’d

JUNE 30, 2018
(With Comparative Totals For 2017)

NOTE B: SCHOOL FACILITY, Cont’d

The future minimum payments on these agreements are as follows:

Year ending June 30, Amount
2019 $ 2,207,700
2020 2,900,400
2021 3,500,000
2022 3,500,000
2023 3,500,000
Thereafter 104,241,610

$119,849,710

NOTE C: OPERATING LEASE

The Charter School leases office equipment under non-cancelable lease agreements expiring in December
2021. Lease expense was approximately $27,200 and $25,300, for the years ended June 30, 2018 and 2017,
respectively. The future minimum payments on this agreement are as follows:

Year ending June 30, Amount
2019 $ 11,076
2020 11,076
2021 11,076
2022 5,538
$ 38,766

NOTE D: RETIREMENT PLAN

The Charter School sponsors a defined contribution retirement plan which covers substantially all full-time
employees. The Charter School contributed a dollar-to-dollar match up to 3% of the employees’ compensation.
During the years ended June 30, 2018 and 2017, the Charter School contributed approximately $49,500 and
$44,400, respectively, for the employer match. Administrative fees were approximately $2,500 and $2,300 for
the years ended June 30, 2018 and 2017, respectively.
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HARLEM HEBREW LANGUAGE ACADEMY CHARTER SCHOOL

NOTES TO FINANCIAL STATEMENTS, Cont’d

JUNE 30, 2018
(With Comparative Totals For 2017)

NOTE E: PROPERTY AND EQUIPMENT

Property and equipment consisted of the following:

June 30,
2018 2017
Furniture, fixtures and equipment $ 700,979 $ 507,324
Leasehold improvements 284.853 284,853
985,832 792,177
Less accumulated depreciation and amortization 510,712 333,008

§ 475,120 § 459,169

NOTE F: CONTINGENCY

Certain grants and contracts may be subject to audit by funding sources. Such audits might result in
disallowance of costs submitted for reimbursement by the Charter School. Management is of the opinion that
such disallowances, if any, will not have a material effect on the accompanying financial statements.
Accordingly, no amounts have been provided in the accompanying financial statements for such potential
claims.

NOTE G: CONCENTRATIONS

At June 30, 2018 and 2017, approximately 58% and 89%, respectively, of grants and other receivables are due
from New York State relating to certain grants. At June 30, 2018 and 2017, approximately 41% and 9%,
respectively, of grants and other receivables are due from a related party.

For the years ended June 30, 2018 and 2017, 92% and 84%, respectively, of total operating revenue and support

came from per-pupil funding provided by New York State. The per-pupil rate is set annually by the State based
on the school district in which the Charter School’s students are located.
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HARLEM HEBREW LANGUAGE ACADEMY CHARTER SCHOOL

NOTES TO FINANCIAL STATEMENTS, Cont’d

JUNE 30, 2018
(With Comparative Totals For 2017)

NOTE H: CHARTER MANAGEMENT ORGANIZATION

In January 2016, the Charter School entered into an educational services agreement with a charter management
organization, National Center for Hebrew Language Charter School Excellence and Development, Inc.
(“Hebrew Public”) to provide expertise necessary to effectively provide essential programming and services to
the Charter School. The agreement continued through June 30, 2018. On April 11, 2018, the agreement was
renewed through June 30, 2022. The percent of gross revenue used for the calculation is as follows:

Percentage of
Gross Revenue

School Year per Agreement
2016 - 2017 3.75%
2017 -2018 5%

2018 -2019 10%
2019 - 2020 10%
2020 - 2021 10%
2021 - 2022 10%

The total expense for the years ended June 30, 2018 and 2017 was approximately $335,240 and $202,280,
respectively. Amounts due to Hebrew Public relating to the management fee were $83,229 and $67,258 at
June 30, 2018 and 2017, respectively.

In addition to the management fee, Hebrew Public paid $23,809 of other expenses on behalf of the Charter
School during the year ended June 30, 2018 for which the Charter School will reimburse Hebrew Public.

In June 2018, Hebrew Public loaned $100,000 to the Charter School for cash flow needs. This loan was paid
back in full in July 2018.

The total amounts due to Hebrew Public at June 30, 2018 and 2017 were $207,038 and $67,258, respectively.

NOTE I: SUBSEQUENT EVENTS

In August 2018, the New York State Education Department (NYSED) notified the Charter School that it had
over-allocated $34,870 in Title IIA funding to the Charter School for the year ended June 30, 2018. NYSED
will reduce the Charter School’s Title IIA funding for a period of up to five years to recoup the over-allocated
funding. The Charter School has not accounted for this over-allocated funding as a liability as of June 30,
2018.

On September 17, 2018, the Charter School became the guarantor of three loans of FOHLA obtained in
conjunction with the building in which the Charter School occupies. The aggregate principal balance of the
loans as of September 17, 2018 was $14,424,700 which is fully guaranteed by the Charter School. The loans
bear interest at the LIBOR Daily Floating Rate plus 325 basis points (effective rate of 5.17% at September 17,
2018). At September 17, 2018, the maximum potential amount of future payments of principal and interest
(undiscounted) the guarantor could be required to make under the guarantee is approximately $18,100,000. The
guaranty shall continue in effect until all obligations are fully paid which is expected to be September 17, 2023.
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HARLEM HEBREW LANGUAGE ACADEMY CHARTER SCHOOL

REPORT REQUIRED BY GOVERNMENT AUDITING STANDARDS




INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Trustees
Harlem Hebrew Language Academy Charter School

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of Harlem Hebrew Language Academy Charter School,
which comprise the statement of financial position as of June 30, 2018 and the related statements of activities and
changes in net assets, functional expenses and cash flows for the year then ended, and the related notes to the
financial statements, and have issued our report thereon dated October 18, 2018.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Harlem Hebrew Language
Academy Charter School’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of Harlem Hebrew Language
Academy Charter School’s internal control. Accordingly, we do not express an opinion on the effectiveness of
Harlem Hebrew Language Academy Charter School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial reporting
that might be material weaknesses or significant deficiencies. Given these limitations, during our audit we did not
identify any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Harlem Hebrew Language Academy Charter School’s
financial statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

We noted certain matters that we have reported to management of Harlem Hebrew Language Academy Charter
School in a separate letter dated October 18, 2018.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

WWW%Q Lif

Rochester, New York
October 18, 2018
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HARLEM HEBREW LANGUAGE ACADEMY CHARTER
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REPORT TO THE FINANCE COMMITTEE

JUNE 30, 2018




October 18, 2018

The Finance Committee
Harlem Hebrew Language Academy Charter School

We have audited the financial statements of Harlem Hebrew Language Academy Charter School as of and for the
year ended June 30, 2018, and have issued our report thereon dated October 18, 2018. Professional standards
require that we advise you of the following matters relating to our audit.

Our Responsibility in Relation to the Financial Statement Audit

As communicated in our engagement letter dated May 24, 2018, our responsibility, as described by professional
standards, is to form and express an opinion about whether the financial statements that have been prepared by
management with your oversight are presented fairly, in all material respects, in conformity with accounting
principles generally accepted in the United States of America. Our audit of the financial statements does not relieve
you or management of its respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain reasonable,
rather than absolute, assurance about whether the financial statements are free of material misstatement. An audit of
financial statements includes consideration of internal control over financial reporting as a basis for designing audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Charter School’s internal control over financial reporting. Accordingly, as part of our audit, we
considered the internal control of Harlem Hebrew Language Academy Charter School solely for the purpose of
determining our audit procedures and not to provide any assurance concerning such internal control.

We are also responsible for communicating significant matters related to the audit that are, in our professional
judgment, relevant to your responsibilities in overseeing the financial reporting process. However, we are not
required to design procedures for the purpose of identifying other matters to communicate to you.

We have provided our comments regarding control deficiencies and other matters noted during our audit in a
separate letter to you dated October 18, 2018.



Planned Scope and Timing of the Audit
We conducted our audit consistent with the planned scope and timing we previously communicated to you.
Compliance with All Ethics Requirements Regarding Independence

The engagement team, others in our firm, as appropriate, and our firm have complied with all relevant ethical
requirements regarding independence.

Qualitative Aspects of the Entity’s Significant Accounting Practices

Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary of the significant
accounting policies adopted by Harlem Hebrew Language Academy Charter School is included in Note A to the
financial statements. There have been no initial selection of accounting policies and no changes in significant
accounting policies or their application during the year ended June 30, 2018. No matters have come to our attention
that would require us, under professional standards, to inform you about (1) the methods used to account for
significant unusual transactions and (2) the effect of significant accounting policies in controversial or emerging
areas for which there is a lack of authoritative guidance or consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s current judgments. Those judgments are normally based on knowledge and experience about past
and current events and assumptions about future events. Certain accounting estimates are particularly sensitive
because of their significance to the financial statements and because of the possibility that future events affecting
them may differ markedly from management’s current judgments.

The most sensitive accounting estimates affecting the financial statements are the allocations of operating expenses
to program expenses and management and general expenses and the collectability of grants receivable. We
evaluated the key factors and assumptions used to develop the estimates and determined that they are reasonable in
relation to the basic financial statements taken as a whole.

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive because of their
significance to financial statement users. The most sensitive disclosures affecting Harlem Hebrew Language
Academy Charter School’s financial statements relate to revenue and support recognition and the lease
commitments, which is referred to in the notes of the financial statements.



Significant Difficulties Encountered during the Audit
We encountered no significant difficulties in dealing with management relating to the performance of the audit.
Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known and likely
misstatements identified during the audit, other than those that we believe are trivial, and communicate them to the
appropriate level of management. Further, professional standards require us to also communicate the effect of
uncorrected misstatements related to prior periods on the relevant classes of transactions, account balances or
disclosures, and the financial statements as a whole. Management has corrected all identified misstatements.

In addition, professional standards require us to communicate to you all material, corrected misstatements that were
brought to the attention of management as a result of our audit procedures. None of the misstatements identified by
us as a result of our audit procedures and corrected by management were material either individually or in the
aggregate, to the financial statements as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a matter, whether or
not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing matter, which could be
significant to Harlem Hebrew Language Academy Charter School’s financial statements or the auditor’s report. We
are pleased to report no such disagreements arose during the course of the audit.

Representations Requested from Management

We have requested certain written representations from management, which are included in the management
representation letter.

Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters.
Management informed us that, and to our knowledge, there were no consultations with other accountants regarding
auditing and accounting matters.

Other Significant Matters, Findings or Issues

In the normal course of our professional association with Harlem Hebrew Language Academy Charter School, we
generally discuss a variety of matters, including the application of accounting principles and auditing standards,
business conditions affecting the entity, and business plans and strategies that may affect the risks of material
misstatement. None of the matters discussed resulted in a condition to our retention as Harlem Hebrew Language
Academy Charter School’s auditors.



Should you desire further information concerning these matters, Michelle Cain or Kate Welc will be happy to meet
with you at your convenience.

This report is intended solely for the information and use of the Board of Trustees, Finance Committee and
management of Harlem Hebrew Language Academy Charter School and is not intended to be and should not be
used by anyone other than these specified parties.

Very truly yours,

WWW%Q Lif

MENGEL, METZGER, BARR & CO. LLP



HARLEM HEBREW LANGUAGE ACADEMY CHARTER
SCHOOL

ADVISORY COMMENT LETTER

JUNE 30, 2018




October 18,2018

To the Board of Trustees
Harlem Hebrew Language Academy Charter School

In planning and performing our audit of the financial statements of Harlem Hebrew Language Academy Charter
School (the “Charter School”) as of and for the year ended June 30, 2018, in accordance with auditing standards
generally accepted in the United States of America, we considered the Charter School’s internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Charter School’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the Charter School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected, on a timely basis. A reasonable possibility exists when the
likelihood of an event occurring is either reasonably possible or probable as defined as follows:

o Reasonably possible. The chance of the future event or events occurring is more than remote but less than
likely.

o Probable. The future event or events are likely to occur.

Our consideration of internal control was for the limited purpose described in the first paragraph of this letter and
was not designed to identify all deficiencies in internal control that might be material weaknesses. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.



During the course of our audit of the financial statements of Harlem Hebrew Language Academy Charter School as
of June 30, 2018, we observed the Charter School’s significant accounting policies and procedures and certain
business, financial and administrative practices. As a result of our observations, we suggest you consider the
following comments which we do not consider to be significant deficiencies or material weaknesses:

Credit Card Procedures
During our audit, we noted that certain credit card purchases did not have proper receipts maintained. We noted that
Hebrew Public did not review the monthly credit card statements.

Recommendation

We recommend the Charter School continue to implement the credit card procedures documented in the
Financial Policies and Procedures Manual. All receipts should be maintained for credit card purchases. Hebrew
Public should document their review of monthly credit card statements.

Status of matters included in our letter as of June 30, 2017, dated October 10, 2017

Employee Reimbursement Approval
During our audit, we noted proper procedures were not being followed for the approval of the Head of School’s
employee reimbursement forms. The interim Head of School approved her own employee reimbursement form.

Recommendation

We recommend the Charter School follow the procedures listed in its Financial Policies and Procedures
Manual. A member from Hebrew Public must approve the Head of School’s expense reimbursement forms
before payment is made.

Status as of June 30, 2018

During our 2018 audit, there were no employee reimbursements to the Head of School. Therefore, we
reviewed one employee reimbursement form submitted by the Director of Operations and one employee
reimbursement form submitted by another employee. We noted proper approvals were attained for each
reimbursement form tested.

Bank Reconciliation
During our audit, we noted there was no evidence of review on the bank statements or bank reconciliations showing
that a member of Hebrew Public reviewed and approved the documents.

Recommendation

We recommend the Charter School update the procedures listed in their Financial Policies and Procedures
Manual to include a signature. After receiving and reviewing the bank statements and bank reconciliations, the
reviewer should sign their name indicating their approval.

Status as of June 30, 2018
During our 2018 audit, we reviewed a bank statement and related bank reconciliation noting that the
reconciliation was initialed by the Board Treasurer signifying his review and approval.




Incentive Bonus Approval
During our audit, we noted the incentive bonus was paid out in July 2017. We reviewed the board minutes from the
school year and did not see any mention of bonuses throughout the minutes.

Recommendation

We recommend the Charter School follow the procedures listed in their Financial Policies and Procedures
Manual. The Board must approve the bonus calculation and document their approval explicitly in the meeting
minutes.

Status as of June 30, 2018
During our 2018 audit, we noted there were no bonuses paid out for the year ended June 30, 2018.
Therefore there was no approval required.

We will review the status of this comment during our next audit engagement. We have already discussed this
comment with the Charter School’s management, and will be pleased to discuss it in further detail at your
convenience, to perform any additional study of this matter, or to assist you in implementing the recommendation.

This communication is intended solely for the information and use of Management, Finance Committee Members
and Board Members and is not intended to be and should not be used by anyone other than these specified parties.

We appreciate the outstanding cooperation from your staff that our personnel received during the audit of the
Charter School’s financial statements. Should you have any questions or comments, please contact Michelle Cain
or Kate Welc.

Very truly yours,

WWW%Q Lif

MENGEL, METZGER, BARR & CO. LLP
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Harlem Hebrew Language Academy Charter School
Statement of Financial Position

CURRENT ASSETS
Cash and cash equivalents
Grants and contracts receivable
Accounts receivables
Prepaid Expenses
Contributions and other receivables
Other current assets

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Property, Building and Equipment, net
Restricted Cash
Security Deposits
Other Non-Current Assets
TOTAL NON-CURRENT

TOTAL ASSETS

CURRENT LIABILITIES
Accounts payable and accrued expenses
Accrued payroll, payroll taxes and benefits
Current Portion of Loan Payable
Due to Related Parties
Refundable Advances
Deferred Revenue
Other Current Liabilities

TOTAL CURRENT

LONG-TERM LIABILITIES
Loan Payable; Due in More than One Year
Deferred Rent
Due to Related Party
Other Long-Term Liabilities
TOTAL LONG-TERM

TOTAL LIABILITIES

as of June 30

2018 2017
107,531 168,247
301,185 182,012
225,223 19,312

25,500 132,889
659,439 502,460
475120 459,169

75,352 75.221
550,472 534,390

1,209,911 1,036,850
205,515 178,443
317,500 441,446
207,038 67,258

21790 2,934
751,843 690,081
149,246 144,723
149,246 144,723
901,089 834,804



NET ASSETS
Unrestricted
Temporarily restricted
Permanently restricted

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

308,822

308,822

1,209,911

$

202,046

202,046

1,036,850




Harlem Hebrew Language Academy Charter School

Statement of Activities
as of June 30

2018 2017
Unrestricted Temporarily Total Total
Restricted

OPERATING REVENUE

State and Local Per Pupil Revenue - Reg. Ed $ 5,644,410 $ 5,644,410 4,651,229

State and Local Per Pupil Revenue - SPED 1,060,465 1,060,465 742,808

State and Local Per Pupil Facilities Revenue 1,158,492 1,158,492 538,999

Federal Grants 247,170 247,170 226,622

State and City Grants 26,366 26,366 28,302

Other Operating Income - - -

Food Service/Child Nutrition Program 129,733 129,733 115,392
TOTAL OPERATING REVENUE 8,266,636 8,266,636 6,303,352
EXPENSES

Program Services

Regular Education $ 6,281,257 $ 6,281,257 5,374,973

Special Education 1,369,447 1,369,447 1,113,250

Other Programs - - -

Total Program Services 7,650,704 7,650,704 6,488,223

Management and general 782,198 782,198 838,394
Fundraising - - -
TOTAL EXPENSES 8,432,902 8,432,902 7,326,617
SURPLUS / (DEFICIT) FROM OPERATIONS (166,266) (166,266) (1,023,265)
SUPPORT AND OTHER REVENUE

Interest and Other Income $ 131 $ 131 117

Contributions and Grants 252,131 252,131 720,436

Fundraising Support - - -

Investments - - -

Donated Services - - -

Other Support and Revenue 20,780 20,780 33,014
TOTAL SUPPORT AND OTHER REVENUE 273,042 273,042 753,567
Net Assets Released from Restrictions / Loss on Disposal $ - $ - =
CHANGE IN NET ASSETS 106,776 106,776 (269,698)
NET ASSETS - BEGINNING OF YEAR $ 202,046 $ 202,046 471,744

PRIOR YEAR/PERIOD ADJUSTMENTS



NET ASSETS - END OF YEAR $ 308,822 $ -3 308,822 $ 202,046




Harlem Hebrew Language Academy Charter School
Statement of Cash Flows

CASH FLOWS - OPERATING ACTIVITIES
Increase (decrease) in net assets
Revenues from School Districts
Accounts Receivable
Due from School Districts
Depreciation
Grants Receivable
Due from NYS
Grant revenues
Prepaid Expenses
Accounts Payable
Accrued Expenses
Accrued Liabilities
Contributions and fund-raising activities
Miscellaneous sources
Deferred Revenue
Interest payments
Other - Deferred lease liability
Other - Due to CMO

NET CASH PROVIDED FROM OPERATING ACTIVITIES

CASH FLOWS - INVESTING ACTIVITIES
Purchase of equipment
Other
NET CASH PROVIDED FROM INVESTING ACTIVITIES

CASH FLOWS - FINANCING ACTIVITIES
Principal payments on long-term debt
Other
NET CASH PROVIDED FROM FINANCING ACTIVITIES

NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS
Cash at beginning of year
CASH AND CASH EQUIVALENTS AT END OF YEAR

as of June 30

2018 2017
106,776  $ (269,698)
(205,912) 173,706
177,704 133,684
(119,172) (87,752)
107,389 (90,451)
45,220 (12,672)
(18,148) 7,326
(123,946) 83,096
18,856 2,934
4,523 144,723
139,780 67,258
133,070 $ 152,154
$
(193,655) (102,265)
(131) (117)
(193,786)  $ (102,382)
$
(60,716) $ 49,772
168,247 118,475
107,531 $ 168,247




Personnel Services Costs
Administrative Staff Personnel
Instructional Personnel
Non-Instructional Personnel

Total Salaries and Staff

Fringe Benefits & Payroll Taxes

Retirement

Management Company Fees

Legal Service

Accounting / Audit Services

Other Purchased / Professional /

Consulting Services

Building and Land Rent / Lease

Repairs & Maintenance

Insurance

Utilities

Supplies / Materials

Equipment / Furnishings

Staff Development

Marketing / Recruitment

Technology

Food Service

Student Services

Office Expense

Depreciation

OTHER

Total Expenses

No. of
Positions

11.00
62.00

73.00

Harlem Hebrew Language Academy Charter School
Statement of Functional Expenses
as of June 30

2018
Program Services Supporting Services
Regular Special Other Total Fundraising Management Total
Education Education Education and General
$ $ $ $ $ $ $
257,462 36,077 293,539 - 357,353 357,353
2,866,868 632,173 3,499,041 - - -
3,124,330 668,250 3,792,580 - 357,353 357,353
773,685 165,480 939,165 - 88,492 88,492
39,191 8,382 47,573 - 4,483 4,483
252,393 53,983 306,376 - 28,868 28,868
- - - - 23,366 23,366
- - - - 95,401 95,401
109,654 24,454 134,108 - 10,424 10,424
995,453 212,913 1,208,366 - 113,857 113,857
172,017 36,792 208,809 - 19,675 19,675
40,265 8,612 48,877 - 4,605 4,605
99,275 21,234 120,509 - 11,355 11,355
144,087 38,601 182,688 - - -
80,698 20,270 100,968 - 2,857 2,857
37,514 9,788 47,302 - 554 554
6,965 1,672 8,637 - 411 411
162,934 43,650 206,584 - - -
63,591 17,036 80,627 - - -
44,896 9,603 54,499 - 5,135 5,135
133,786 28,615 162,401 - 15,302 15,302
523 112 = 635 = 60 60
$ 6,281,257 $ 1,369,447 $ $ 7,650,704 $ - % 782,198 $ 782,198




2017

Total
$

650,892 488,044
3,499,041 3,034,428
4,149,933 3,522,472
1,027,657 766,997
52,056 46,728
335,244 202,276
23,366 7,911
95,401 78,556
144,532 231,033
1,322,223 1,364,593
228,484 146,208
53,482 35,190
131,864 97,110
182,688 164,476
103,825 58,275
47,856 48,507
9,048 16,680
206,584 226,356
80,627 85,010
59,634 53,958
177,703 133,684
695 40,597

8,432,902 § 7,326,617




Entry 5c Additional Financial Docs
Created: 07/30/2018 « Last updated: 11/03/2018

The additional items listed below should be uploaded if applicable. Please explain the reason(s) if the
items are not included. Examples might include: a written management letter was not issued; the school
did not expend federal funds in excess of the Single Audit Threshold of $750,000; the corrective action
plan will be submitted by the following date (should be no later than 30 days from the submission of the
report); etc.

Section Heading

1. Management Letter

https://nysed-cso-reports.fluidreview.com/resp/17934295/8mMlunnVv3/

Explanation for not uploading (No response)
the Management Letter.

2. Form 990
https://nysed-cso-reports.fluidreview.com/resp/17934295/FINDQRIBTE/

Explanation for not uploading Extension to be filed by next deadline 2/15/18
the Form 990.

3. Federal Single Audit

Note: A copy of the Federal Single Audit must be filed with the Federal Audit Clearinghouse. Please refer
to OMB Uniform Guidelines for the federal filing requirements.

(No response)
Explanation for not uploading N/A. The school did not spend more than $750,000 in federal

the Federal Single Audit. funding.

4. CSP Agreed Upon Procedure Report

(No response)

Explanation for not uploading N/A. The school does not require a CSP Agreed Upon Procedure
the procedure report. Report for FY18.

1/2


https://nysed-cso-reports.fluidreview.com/resp/17934295/8mMIunnVv3/
https://nysed-cso-reports.fluidreview.com/resp/17934295/FlNDqRIBTE/

5. Evidence of Required Escrow Account

https://nysed-cso-reports.fluidreview.com/resp/17934295/pN6HONalce/

Explanation for not uploading (No response)

the Escrow evidence.

6. Corrective Action Plan

A Corrective Action Plan for Audit Findings and Management Letter Recommendations, which must
include:

a. The person responsible

b. The date action was taken, or will be taken
c. Description of the action taken

d. Evidence of implementation (if available)

(No response)

Explanation for not uploading N/A - Corrective Action Plan not required

the Corrective Action Plan.

2/2


https://nysed-cso-reports.fluidreview.com/resp/17934295/pN6H0Nalce/

HARLEM HEBREW LANGUAGE ACADEMY CHARTER
SCHOOL

ADVISORY COMMENT LETTER

JUNE 30, 2018

MIMIB

MENGEL METZGER BARR & CO. e

Certified Public Accountants


kdebellis
COVER STAMP


October 18,2018

To the Board of Trustees
Harlem Hebrew Language Academy Charter School

In planning and performing our audit of the financial statements of Harlem Hebrew Language Academy Charter
School (the “Charter School”) as of and for the year ended June 30, 2018, in accordance with auditing standards
generally accepted in the United States of America, we considered the Charter School’s internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Charter School’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the Charter School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected, on a timely basis. A reasonable possibility exists when the
likelihood of an event occurring is either reasonably possible or probable as defined as follows:

o Reasonably possible. The chance of the future event or events occurring is more than remote but less than
likely.

o Probable. The future event or events are likely to occur.

Our consideration of internal control was for the limited purpose described in the first paragraph of this letter and
was not designed to identify all deficiencies in internal control that might be material weaknesses. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.



During the course of our audit of the financial statements of Harlem Hebrew Language Academy Charter School as
of June 30, 2018, we observed the Charter School’s significant accounting policies and procedures and certain
business, financial and administrative practices. As a result of our observations, we suggest you consider the
following comments which we do not consider to be significant deficiencies or material weaknesses:

Credit Card Procedures
During our audit, we noted that certain credit card purchases did not have proper receipts maintained. We noted that
Hebrew Public did not review the monthly credit card statements.

Recommendation

We recommend the Charter School continue to implement the credit card procedures documented in the
Financial Policies and Procedures Manual. All receipts should be maintained for credit card purchases. Hebrew
Public should document their review of monthly credit card statements.

Status of matters included in our letter as of June 30, 2017, dated October 10, 2017

Employee Reimbursement Approval
During our audit, we noted proper procedures were not being followed for the approval of the Head of School’s
employee reimbursement forms. The interim Head of School approved her own employee reimbursement form.

Recommendation

We recommend the Charter School follow the procedures listed in its Financial Policies and Procedures
Manual. A member from Hebrew Public must approve the Head of School’s expense reimbursement forms
before payment is made.

Status as of June 30, 2018

During our 2018 audit, there were no employee reimbursements to the Head of School. Therefore, we
reviewed one employee reimbursement form submitted by the Director of Operations and one employee
reimbursement form submitted by another employee. We noted proper approvals were attained for each
reimbursement form tested.

Bank Reconciliation
During our audit, we noted there was no evidence of review on the bank statements or bank reconciliations showing
that a member of Hebrew Public reviewed and approved the documents.

Recommendation

We recommend the Charter School update the procedures listed in their Financial Policies and Procedures
Manual to include a signature. After receiving and reviewing the bank statements and bank reconciliations, the
reviewer should sign their name indicating their approval.

Status as of June 30, 2018
During our 2018 audit, we reviewed a bank statement and related bank reconciliation noting that the
reconciliation was initialed by the Board Treasurer signifying his review and approval.




Incentive Bonus Approval
During our audit, we noted the incentive bonus was paid out in July 2017. We reviewed the board minutes from the
school year and did not see any mention of bonuses throughout the minutes.

Recommendation

We recommend the Charter School follow the procedures listed in their Financial Policies and Procedures
Manual. The Board must approve the bonus calculation and document their approval explicitly in the meeting
minutes.

Status as of June 30, 2018
During our 2018 audit, we noted there were no bonuses paid out for the year ended June 30, 2018.
Therefore there was no approval required.

We will review the status of this comment during our next audit engagement. We have already discussed this
comment with the Charter School’s management, and will be pleased to discuss it in further detail at your
convenience, to perform any additional study of this matter, or to assist you in implementing the recommendation.

This communication is intended solely for the information and use of Management, Finance Committee Members
and Board Members and is not intended to be and should not be used by anyone other than these specified parties.

We appreciate the outstanding cooperation from your staff that our personnel received during the audit of the
Charter School’s financial statements. Should you have any questions or comments, please contact Michelle Cain
or Kate Welc.

Very truly yours,

WWW%Q Lif

MENGEL, METZGER, BARR & CO. LLP



EXTENSION FILING INSTRUCTIONS

FORM 8868 FOR FORM 990

FOR THE YEAR ENDING
JUNE 30, 2018

Prepared for

MS. ELLY ROSENTHAL
HARLEM HEBREW LANGUAGE ACADEMY

Prepared by

MENGEL, METZGER, BARR & CO. LLP

Amount due

NOT APPLICABLE

Make check
payable to

NOT APPLICABLE

Mail extension
and check (if
applicable) to

NOT APPLICABLE

Extension
must be mailed
on or before

NOT APPLICABLE

Special
Instructions

THE EXTENSION FOR FORM 990 HAS QUALIFIED FOR ELECTRONIC
FILING. FORM 8868 EXTENDS THE DUE DATE OF THE ORGANIZATION'S
FORM 990 RETURN UNTIL MAY 15, 2019. THE EXTENSION HAS BEEN
TRANSMITTED ELECTRONICALLY TO THE IRS AND NO FURTHER ACTION IS
REQUIRED.

FOR YOUR CONVENIENCE, PLEASE USE THE ENCLOSED ENVELOPE TO
RETURN THE SIGNED COPY OF FORM 8879-EO OR PREFERABLY FAX IT TO
(585)423-5966 BY NOVEMBER 15, 2018.

700085
04-01-17



Form 8868 Application for Automatic Extension of Time To File a
(Rev. January 2017) Exempt Organization Return OMB No. 15451709

P> File a separate application for each return.
Department of the Treasury
Internal Revenue Service P> Information about Form 8868 and its instructions is at www.irs.gov/form8868 .

Electronic filing (e-file). You can electronically file Form 8868 to request a 6-month automatic extension of time to file any of the
forms listed below with the exception of Form 8870, Information Return for Transfers Associated With Certain Personal Benefit
Contracts, for which an extension request must be sent to the IRS in paper format (see instructions). For more details on the electronic
filing of this form, visit www.irs.gov/efile, click on Charities & Non-Profits, and click on e-file for Charities and Non-Profits.

Automatic 6-Month Extension of Time. Only submit original (no copies needed).

All corporations required to file an income tax return other than Form 990-T (including 1120-C filers), partnerships, REMICs, and trusts
must use Form 7004 to request an extension of time to file income tax returns.

Enter filer’s identifying number

Type or Name of exempt organization or other filer, see instructions. Employer identification number (EIN) or

print HARLEM HEBREW LANGUAGE ACADEMY

CHARTER SCHOOL T
File by the

due date for | Number, street, and room or suite no. If a P.O. box, see instructions. Social security number (SSN)
fingyowr | 147 ST. NICHOLAS AVENUE

instructions. | - Gity, town or post office, state, and ZIP code. For a foreign address, see instructions.
NEW YORK, NY 10026

Enter the Return Code for the return that this application is for (file a separate application for each return)

Application Return | Application Return
Is For Code |lIs For Code
Form 990 or Form 990-EZ 01 Form 990-T (corporation) 07
Form 990-BL 02 Form 1041-A 08
Form 4720 (individual) 03 Form 4720 (other than individual) 09
Form 990-PF 04 Form 5227 10
Form 990-T (sec. 401(a) or 408(a) trust) 05 Form 6069 11
Form 990-T (trust other than above) 06 Form 8870 12
LINDSAY MALANGA

® The books are in the care of > 1 4 7 ST . NI CHOLAS AVENUE - NEW YORK ’ NY 1 O O 2 6

Telephone No. p> _— Fax No. p
® |f the organization does not have an office or place of business in the United States, check thisbox .. > |:|
® |f this is for a Group Return, enter the organization’s four digit Group Exemption Number (GEN) . If this is for the whole group, check this
box P |:| . If it is for part of the group, check this box P |:| and attach a list with the names and EINs of all members the extension is for.

1 | request an automatic 6-month extension of time until MAY 15 ’ 2019 , to file the exempt organization return

for the organization named above. The extension is for the organization’s return for:

| 4 [ calendar year or
P tax year beginning JUL 1, 2017 , and ending JUN 30, 2018
2  Ifthe tax year entered in line 1 is for less than 12 months, check reason: |_| Initial return I_l Final return

Change in accounting period

3a If this application is for Forms 990-BL, 990-PF, 990-T, 4720, or 6069, enter the tentative tax, less any
nonrefundable credits. See instructions. 3a| $ 0.
b If this application is for Forms 990-PF, 990-T, 4720, or 6069, enter any refundable credits and
estimated tax payments made. Include any prior year overpayment allowed as a credit. 3b| $ 0.
¢ Balance due.Subtract line 3b from line 3a. Include your payment with this form, if required,

by using EFTPS (Electronic Federal Tax Payment System). See instructions. 3c | $ 0.

Caution: If you are going to make an electronic funds withdrawal (direct debit) with this Form 8868, see Form 8453-EO and Form 8879-EO for payment
instructions.

LHA  For Privacy Act and Paperwork Reduction Act Notice, see instructions. Form 8868(Rev. 1-2017)

723841 04-01-17

1.1

13131101 781764 HAR4608 2017.04030 HARLEM HEBREW LANGUAGE ACAD HAR46081


www.irs.gov/efile

HSBC <»

P.O. Box 1393
Buffalo, NY 14240-1393

HARLEM HEBREW LANGUAGE ACADEMY

CHARTER SCHOOL

ESCROW ACCOUNT

147 S NICHOLAS AVENUE

NEW YORK NY 100260000

Questions?

Call 1.877.472.2249
TTY 1.800.898.5999
us.hsbc.com

Or write:

HSBC

P.O.Box 9

Buffalo, New York 14240

ACCOUNT NUMBER -

—— COMMERCIAL SAVINGS

HARLEM HEBREW LANGUAGE ACADEMY

STATEMENT PERIOD 03/31/18 TO 06/29/18

CHARTER SCHOOL
ESCROW ACCOUNT
BEGINNING BALANCE $75,320.30
DEPOSITS & OTHER ADDITIONS $32.14
WITHDRAWALS & OTHER SUBTRACTIONS $0.00
ENDING BALANCE $75,352.44
ANNUAL PERCENTAGE YIELD EARNED 03/31/18 - 06/29/18 0.17%
INTEREST EARNED THIS PERIOD $32.50
AVERAGE DAILY BALANCE $75,320.65
INTEREST NOT AVAILABLE UNTIL CREDITED
INTEREST PAID YEAR TO DATE $64.63
DEPOSITS WITHDRAWALS
DATE & OTHER & OTHER
POSTED DESCRIPTION OF TRANSACTIONS ADDITIONS SUBTRACTIONS BALANCE
03/31/18 OPENING BALANCE $75,320.30
06/29/18 INTEREST PAID FROM 04/01/18 THRU 06/28/18 32.14 $75,352.44
06/29/18 ENDING BALANCE $75,352.44

All deposited items are credited subject fo final payment.

Please examine your statement af once.

HSBC Bank USA, N.A. (Rev. 6/2018) nMe

If you change your address, please notify us of your new address.


http:75,352.44
http:75,352.44
http:75,320.30
http:75,320.65
http:75,352.44
http:75,320.30
http:us.hsbc.com

For Consumer Accounts Only:

IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC TRANSFERS

Electronic transfers (called transfers below) means a) deposits, withdrawals, or payments made at an ATM or store terminal, b) bill payer transfers
c) all other electronic transfers (e.g., payroll deposits, Social Security deposits, insurance payments, etc.).

If you think your statement or receipt is wrong, or if you need more information about a transfer on the statement or receipt, TELEPHONE US OR
WRITE TO US AS SOON AS YOU CAN -- USE THE TELEPHONE NUMBER OR ADDRESS ON THE FRONT OF THIS STATEMENT.

We must hear from you no later than 60 days after we sent you the FIRST statement on which the error or problem appeared.

(1) Tell us your name and account number (if any).

(2) Describe the error or the transfer you are unsure about, and explain as clearly as you can why you believe there is an error or why you need
more information.

(3) Tell us the dollar amount of the suspected error.

We will investigate your complaint and will correct any error promptly. If we take more than 10 business days to do this, we will recredit your account for
the amount you think is in error, so that you will have the use of the money during the time it takes to complete our investigation.

In case of any other error, like a forged or altered check or an error in a non-electronic deposit, you must report the error within 14 business days of the
mailing or delivery of this statement or the account will be considered correct.

© 2018 HSBC Bank USA, National Association
HSBC Bank USA, National Association

EQUAL HOUSING
Member FDIC. LENDER

Page 2 of 2
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Entry 5d Financial Services Contact Information

Regents, NYCDOE and Buffalo BOE authorized schools should enter the financial contact information
requested and upload the independent auditor's report and internal controls reports as one combined
file.

HARLEM HEBREW LANGUAGE ACAD CS (REGENTS)Section Heading

1. School Based Fiscal Contact Information

School Based Fiscal Contact School Based Fiscal Contact School Based Fiscal Contact
Name Email Phone

Elly Rosenthal

2. Audit Firm Contact Information

School Audit Contact  School Audit Contact School Audit Contact Years Working With
Name Email Phone This Audit Firm

vicnerie Can [ 2

3. If applicable, please provide contact information for the school's outsourced

financial services firm.

Firm Name Contact Mailing Email Phone Years with
Person Address Firm
Charter
School Viviana
. 5
Business Torres
Management

1/1



New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the -
Board of Regents -

2018-19 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

Funding by School District information for all NYS School district is located on the State Aid website
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section |, C of the application narrative.




Harlem Hebrew Language Academy Charter School -

PROJECTED BUDGET FOR 2018-2019 -

July 1, 2018 to June 30, 2019 -

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
8,833,409 1,558,875 - - 564,858 10,957,142
7,771,542 2,115,093 - - 820,745 10,707,379
1,061,867 (556,218) - - (255,887) 249,763

437 52 437

PROGRAM SERVICES

REGULAR

SPECIAL

SUPPORT SERVICES

MANAGEMENT &

REVENUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue
District of Location
School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

Special Education Revenue
Grants

Stimulus

Other
Other State Revenue

CY Per Pupil Rate

EDUCATION

EDUCATION

OTHER

FUNDRAISING

GENERAL

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Title |
Title Funding - Other
School Food Service (Free Lunch)
Grants

Charter School Program (CSP) Planning & Implementation

Other
Other Federal Revenue

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,

NYC-DYCD (Department of Youth and Community Developmt.)

Food Service (Income from meals)
Text Book
Other Local Revenue

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

TOTAL REVENUE

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management
Instructional Management
Deans, Directors & Coordinators

$15,307.00 6,708,633 - - - 562,192 7,270,825
6,708,633 562,192 7,270,825
[ - 1,213,939 | - - - 1,213,939
1,564,262 211,277 - - - 1,775,539
8,272,895 1,425,216 562,192 10,260,303
- 54,082 - - - 54,082
114,695 15,491 - - - 130,187
9,416 1,272 - - - 10,687
229,072 30,940 - - - 260,011
138,759 18,741 - - - 157,500
491,941 120,527 612,468
8,810 1,190 - - - 10,000
24,539 7174 - - 2,658 34,371
71 21 - - 8 100
35,152 4,748 - - - 39,900
68,573 13,133 2,665 84,371
8,833,409 1,558,875 564,858 10,957,142
No. of Positions
3.00 221,000 34,000 - - 85,000 340,000
3.00 210,120 28,380 - - - 238,500




Harlem Hebrew Language Academy Charter School

PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
8,833,409 1,558,875 - - 564,858 10,957,142
7,771,542 2,115,093 - - 820,745 10,707,379
1,061,867 (556,218) - - (255,887) 249,763

437 52

437

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL

CFO / Director of Finance = = = - - - -

Operation / Business Manager 2.00 = = - - 127,500 127,500

Administrative Staff 4.00 52,860 7,140 . . 123,250 183,250
TOTAL ADMINISTRATIVE STAFF [ 12 483,981 69,519 335,750 889,250
INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 32.00 1,977,855 124,645 - - - 2,102,500

Teachers - SPED 9.00 - 562,500 - - - 562,500

Substitute Teachers = = - - - - -

Teaching Assistants 3.00 116,293 15,707 - - - 132,000

Specialty Teachers 7.00 395,132 53,368 - - - 448,500

Aides = - - - - -

Therapists & Counselors 48,455 70,045 - - - 118,500

Other - Incentives 78,410 10,590 - - - 89,000

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS

2,616,144 836,856 3,453,000

Nurse

Librarian

Custodian

2.00

Security

Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS [ e5 |
PAYROLL TAXES AND BENEFITS

Payroll Taxes

Fringe / Employee Benefits

Retirement / Pension

TOTAL PAYROLL TAXES AND BENEFITS
TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title 1)
Other Purchased / Professional / Consulting

3,100,125 906,375 335,750 4,342,250
268,161 78,401 = = 29,042 375,605
493,363 144,243 ° ® 53,432 691,039

65,103 19,034 ° = 7,051 91,187
826,627 241,679 89,525 1,157,831

3,926,752 1,148,054 425,275 5,500,081

TOTAL CONTRACTED SERVICES
SCHOOL OPERATIONS

- o - - 79,700 79,700

= = = = 7,500 7,500
621,059 181,577 = = 67,262 869,899
5,497 1,607 = = 595 7,700
123,019 22,893 = = 4,322 150,235
749,576 206,078 159,380 1,115,034




Harlem Hebrew Language Academy Charter School

PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This wm populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enroliment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
8,833,409 1,558,875 - - 564,858 10,957,142
7,771,542 2,115,093 - - 820,745 10,707,379
1,061,867 (556,218) - - (255,887) 249,763

437 52 437

PROGRAM SERVICES SUPPORT SERVICES
REGULAR SPECIAL MANAGEMENT &
EDUCATION EDUCATION OTHER FUNDRAISING GENERAL
Board Expenses = - = = - -
Classroom / Teaching Supplies & Materials 129,186 17,449 - - - 146,635
Special Ed Supplies & Materials = - - - - -
Textbooks / Workbooks 92,294 12,466 - - - 104,760
Supplies & Materials other = = = o - -
Equipment / Furniture 18,634 5,448 = = 2,018 26,100
Telephone 10,281 3,006 - - 1,113 14,400
Technology 24,365 3,533 - - 167 28,065
Student Testing & Assessment 9,378 1,267 - - - 10,645
Field Trips 7,048 952 - - - 8,000
Transportation (student) 107,483 14,517 - - - 122,000
Student Services - other 74,886 10,114 - - - 85,000
Office Expense 22,132 6,471 - - 2,397 31,000
Staff Development 130,302 21,187 - - 2,470 153,960
Staff Recruitment 4,284 1,252 - - 464 6,000
Student Recruitment / Marketing 49,689 6,711 - - - 56,400
School Meals / Lunch 224,276 30,292 - - - 254,568
Travel (Staff) 4,284 1,252 - - 464 6,000
Fundraising = = = = = =
Other - School Operations 1,142 334 = o 124 1,600
TOTAL SCHOOL OPERATIONS 909,664 136,252 9,218 1,055,133
FACILITY OPERATION & MAINTENANCE
Insurance 42,002 12,280 - - 4,549 58,830
Janitorial = - = = - =
Building and Land Rent / Lease 1,676,175 460,822 - - 170,703 2,207,700
Repairs & Maintenance 210,197 61,455 - - 22,765 294,416
Equipment / Furniture =
Security 95,159 13,547 - - 478 109,185
Utilities 137,077 40,077 - - 14,846 192,000
DEPRECIATION & AMORTIZATION 124,940 36,528 - - 13,531 175,000
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES

NET INCOME

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location

School District 2 (Enter Name)
School District 3 (Enter Name)
School District 4 (Enter Name)
School District 5 (Enter Name)

7,771,542

2,115,093

820,745

10,707,379

REGULAR
EDUCATION

437

SPECIAL
EDUCATION

52

TOTAL
ENROLLED

437




Harlem Hebrew Language Academy Charter School

PROJECTED BUDGET FOR 2018-2019

July 1, 2018 to June 30, 2019

TOTAL ENROLLMENT
REVENUE PER PUPIL

EXPENSES PER PUPIL

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enrollment
Total Paid Student Enrollment

REGULAR SPECIAL MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
8,833,409 1,558,875 - 564,858 10,957,142
7,771,542 2,115,093 - 820,745 10,707,379
1,061,867 (556,218) - (255,887) 249,763

437 52 437

REGULAR
EDUCATION

437

PROGRAM SERVICES

SPECIAL
EDUCATION

OTHER

437

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when

9 (20-60) + 43 (>60%)

Facilities funding & NYS Grant Appropriation

$1000 x SpEd >60%

NYSTL, NYLIB, NYSSL

List exact titles and staff FTE"s ( Full time eqiuilivalent)

Head of School (1), Assistant Head of School (2)

Coordinator of Student Services, DCI- Hebrew, Dean of Culture




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note pti when licabl

Director of Operations

DOO, Office Manager, Community Relations, Tech Associate, Ops Associate, Ops
Assistant

General (17) & Hebrew (13) Teachers/ Math & Literacy Coach (2)

SpEd Teachers

TA (2) Floater (1)

Music& Art, PE, Reading, ELL

Social Worker, Behavior Specialist

Training stipends and PTO Buyouts




Assumgtions

DESCRIPTION OF ASSUMPTIONS - Please note

when




Assumptions

DESCRIPTION OF ASSUMPTIONS - Please note

when

i




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Basil Smikle

Name of Charter School Education Corparation (for an unmerged school, this is
the Charter School Name}):

Harlem Hebrew Language Academy Charter School

1.

2.

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Trustee. Treasurer effective 4/2018.

Is the trustee an employee of any school operated by the Education Corporation?
Yes X _No

If Yes, for each school, please provide a description of the position{(s) you hold, your
respaonsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes __X_No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4 above,
you need not disclose again your employment status, salary, etc.

Date(s)

Nature of Financial
Interest/Transaction

Steps taken to avoid
a conflict of interest,
(e.g., did not vote,
did not participate in
discussion)

Name of person
holding interest or
engaging in
transaction and
relationship to
yourself

None.




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that isfare doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family
business with conducted business BYsns Taken
the school(s) conducted member of household P -
. . p to Avoid
holding an interest in the y
Yy ; Conflict of
organization conducting infaraat

business with the
school(s) and the nature of
the interest

None.

ignature

Please note that this document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redacted.

Business
Business
E-mail Ad
Home Tele

Home Add




Disciosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Giovanna Delucchi

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Harlem Hebrew Language Academy Charter School

1. List all positions held on the education corporation board (e.q., president, treasurer,
parent representative).

Trustee, .
2. Is the trustee an empiovee of any school operated by the Education Corporation?
Yes X _No

if Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _ X_ No

if Yes, for each school, please provide a description of the position{s) you hold, your
responsibilities, your salary and your start date.

4. l|dentify gach interestftransaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter schocl(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4 above,
you need not disclose again your employment status, salary, eic.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.q., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

None.




5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other crganization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s} or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that isfare doing business with the
school{s) through a management or services agreement, please identify only the
name of the organization, your positicn in the organization, and the relationship
betwsen such organization and the school(s). if there was no financial interest, write
None.

Organization | Nature of | Approximat | Name of Trustee and/or
conducting business | e value of immediate family
husiness with | conducte the Steps
the school(s) d business member of household Takerp; to
conducted hoelding an interest in Avoid
the organization Conflict of
conducting business Interest
with the school(s} and
the nature of the
interest
None.
, -?: . f{‘ . ; ,
LA A A L e f T W B
Signature 0 A A Date -J (/;‘«*f;‘;

Please note that this document is considered a public record arxf as such, may be made available to
members of the public upon request under the Freedom of Information Law. Personal contact information
provided Lelow will be redacted.

Business

Business

E-mail Add

Home Tele

Home Add



Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Linda Aristondo

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Harlem Hebrew Language Academy Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Chair
2. |s the trustee an employee of any school operated by the Education Corporation?
Yes _X__ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _X__ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. ldentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4 above,
you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
None.

Scanned with CamScanner



RS m— P

None.

[ A ~
Signature

< 4/ 1e

Please note that this document is considered a public record and as such, may be made avai!apie to .
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redacted.

Business T
Business A
E-mail Add
Home Tele

Home Addr

Scanned with CamScanner



Disclosure of Financial interest by a Current or Proposed Charter School
Education Corporation Trustes

Trustee Name:

Michael Walrond

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Nams):

Harlem Hebrew Language Academy Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Trustee

2, s the trustee an employee of any school operated by the Education Corporation?
Yes __ X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes _X_No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start daie.

4. I|dentify each interest/fransaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4 above,
you need not disclose again your employment status, salary, stc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

None.




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s} governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the name
of the organization, your position in the organization, and the relationship between
such organization and the school(s). If there was no financial interest, write None,

Organization Nature of | Approximate Name of Trustee and/or
conducting business | value ofthe | immediate family member Steps Taken
business with | conducted business of household holding an t :’ Avoid
the school(s) conducted | interest in the organization Conflict of
conducting business with Interest
the school(s) and the
nature of the interest
None.
A )

53118

e

Signature

"Dale

Please nole that this document is considered a public record and as such, may be made available to
members of the public upon request under the Frasdom of Information Law. Personal contact information
provided below will be redacted.

Business Tele

Business Addr

E-mail Addres
Home Telepho

Home Address




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Daniel Marks Cohen

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Harlem Hebrew Language Academy Charter School

1.

2.

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Treasurer. Resigned April 2018.

Is the trustee an employee of any school operated by the Education Corporation?
Yes __ X_No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes __X_No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4 above,
you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person

Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and

discussion) relationship to
yourself

None.




5. Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family
business with | conducted business
the school(s) conducted member of household Stte:ic':il;en
holding an interest in the c -
2 . onflict of
organization conducting Interest
business with the
school(s) and the nature of
the interest
None.

Signature

Please note tha

Date %i% (20{2

document is considered a public record and as such, may be made available to

members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Tele
Business Add
E-mail Addres
Home Teleph

Home Addres




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Sara Bloom (Berman)

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Harlem Hebrew Language Academy Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Vice-Chair
2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X _No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4 above,
you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

None.




5.

Identify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization of
Harlem Hebrew

Organization Nature of Approxim Name of Trustee and/or
conducting business ate value immediate family
business with conducted of the Steps Taken
the school(s) business member of household P .
. . . to Avoid
conducted | holding an interest in the -
2 . Conflict of
organization conducting Interest
business with the
school(s) and the nature
of the interest
Hebrew Public Charter $200,000 Sara Bloom (Self) Notified both
Management | (Donation) boards of my

membership
on each;
recused
myself from
votes where
any potential
conflict
would arise

Signature -57’2:/» ﬁw

Please note that this document is considered a public record and as such, may be made available to

Date
May 29, 2018

members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Tel

Business Ad

E-mail Addre




Home Telepho

Home Address




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

Linda Tarry-Chard

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Harlem Hebrew Language Academy Charter School

1.

List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Trustee.

Is the trustee an employee of any school operated by the Education Corporation?
Yes _X__ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes __ X_ No

If Yes, for each school, please provide a description of the position(s} you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction {and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4 above,
you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
{(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself
None.




l

|

5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.
Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family
business with | conducted business
the school(s) conducted member of household

holding an interest in the
organization conducting
business with the
school(s) and the nature of
the interest

Steps Taken
to Avoid
Conflict of
Interest

None.

Slgnature 77/ /%// Date 7/&//?

Please note that this document is considered a public record and as such, may be made available fo
members of the public upon request under the Freedom of Information Law. Personal contact information

provided below will be redacted.

Business Tel
Business Ad
E-mail Addre
Home Teleph

Home Addre




Disclosure of Financial Interest by a Current or Propoesed Charter School
Education Corperation Trustee

Trustee Name:

Vanessa Goldberg-Drossman

Name of Charter School Education Corporation {for an unmerged school, this is
the Charter School Name):

Harlem Hebrew Language Academy Charter School

1.

List all positions held on the education cerporation board (e.g., president, treasurer,
parent representative).

Parent Board Member, Ex-Officio

Is the trustee an employee of any school operated by the Education Corporation?
Yes _ X_No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X_No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior fo such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4 above,
you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
{e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

Ncne.




5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) governed by the Education Corporation and in
which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member(s) or person(s) living in your house had a financial interest
or other relationship. If you are a member, director, officer or employee of an
organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the name
of the organization, your position in the organization, and the relationship between
such organization and the school(s). If there was no financial interest, write None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family member Steps Taken
business with | conducted business of household holding an topAvoid
the school(s) conducted interest in the organization c :
: ; ? onflict of
conducting business with e ——
the school(s) and the
nature of the interest
None.

O Zy K = 4///

|gnature

D7 /

Please note that this document is considered a public record and as such, rhay be made available fo
members of the public upon request under the Freedom of Information Law. Personal contact information
provided below will be redacted.

Business Telephone:

Business Address:

E-mail Addre
Home Teleph

Home Addre




Disclosure of Financial Interest by a Current or Proposed Charter School
Education Corporation Trustee

Trustee Name:

William Allen

Name of Charter School Education Corporation (for an unmerged school, this is
the Charter School Name):

Harlem Hebrew Language Academy Charter School

1. List all positions held on the education corporation board (e.g., president, treasurer,
parent representative).

Trustee.

2. Is the trustee an employee of any school operated by the Education Corporation?
Yes X _No

if Yes, for each school, please provide a description of the position(s} you hold, your
responsibilities, your salary and your start date.

3. Is the trustee an employee or agent of the management company or institutional
partner of the charter school(s) governed by the Education Corporation?

Yes X _ No

If Yes, for each school, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

4. |dentify each interest/transaction (and provide the requested information) that you or
any of your immediate family members or any persons who live with you in your
house have held or engaged in with the charter school(s) governed by the Education
Corporation during the time you have served on the board, and in the six-month
period prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Questions 2-4 above,
you need not disclose again your employment status, salary, etc.

Date(s) Nature of Financial | Steps taken to avoid Name of person
Interest/Transaction | a conflict of interest, holding interest or
(e.g., did not vote, engaging in
did not participate in transaction and
discussion) relationship to
yourself

None.




5. ldentify each individual, business, corporation, union association, firm, partnership,
committee proprietorship, franchise holding company, joint stock company, business
or real estate trust, non-profit organization, or other organization or group of people
doing business with the school(s} governed by the Education Corperation and in
which such entity, during the time of your tenure as a trustee, you andfor your
immediate family member(s) or perscn(s) living in your house had a financial interest

or other relationship.

If you are a member, director, officer or employee of an

organization formally partnered with the school(s) that is/are doing business with the
school(s) through a management or services agreement, please identify only the
name of the organization, your position in the organization, and the relationship
between such organization and the school(s). If there was no financial interest, write

None.

Organization Nature of | Approximate Name of Trustee and/or
conducting business value of the immediate family
business with | conducted business
the school(s) conducted member of household St;ag):c':il;en
holdm_g an interest m-the Conflict of
organization conducting Interest
business with the
school(s) and the nature of
the interest
None.

Business T

Business A

E-mail Add

Home Tele

Home Addr

, may e made availabl / /
ation

on request under the Freedom of information Law Personal contact inf
elow will be redacted.
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Entry 8 BOT Table

1. Current Board Member Information (Enter info for each BOT member)

Trustee Position
Name on the
and Board
Email
Address
Linda
Aristondo
1 ' Chair
Sara
Vice
2 Chair
Basil
3 Treasurer
William
Allen;
Trustee/M
4
ember
Dan
5 Treasurer

Committ
ee
Affiliation
S

Governan
ce;
Finance
and Audit

Executive
Governan
ce;
Educatio
n and
Accounta
bility

Executive
Governan
ce;
Finance
and Audit

Executive
; Finance
and
Audit;
Educatio
n and
Accontab
ility

Executive
; Finance
and Audit

Executive

Voting

Member

Per By-
Laws
(Y/N)

Yes

Yes

Yes

Yes

Yes

1/4

Number
of Terms
Served

Start
Date of
Current
Term
(MM/DD/Y
YYY)

7/1/2016

7/1/2016

7/1/2017

7/1/2016

7/1/2016

End Date
of
Current
Term
(MM/DD/Y
YYY)

6/30/201
9

6/30/201
9

6/30/202
0

6/30/201
9

6/30/201
9

Board
Meetings
Attended
During
2017-18

10

5 or less

5 or less



Linda
Tarry-

6 Chard: Trustee/M
ember
Giovanna
Delucchi; Trustee/M
7
- -
Michael
Walrond; Trustee/M
8
- -
Vanessa
Goldberg
9 Drossma  parent

Rep

n,

la. Are there more that 9

members of the Board of
Trustees?

’

Governan

ce;

Educatio

n and

Accounta

bility

Finance

and
Audit;

Educatio

n and

Accounta

bility

Finance
and Audit

Educatio

n and

Accounta

bility

Yes

Yes

Yes

Yes

Yes

2/4

7/1/2017

7/1/2017

7/1/2015

7/1/2017

6/30/202
0

6/30/202
0

6/30/201
8

6/30/201
8

5 or less

5 or less



1b. Current Board Member Information

Trustee Position Committ  Voting Number Start End Date Board
Name on the ee Member  of Terms  Date of of Meetings
and Board Affiliation Per By- Served Current Current Attended
Email S Laws Term Term During
Address (Y/N) (DD/MM/Y (DD/MM/Y 2017-18
YYY) YYY)
Celia Executive
Wickham ;
10 ' Secretary CAUCAtO o 2 7/1/2015
n anf
Accounta
bility
11
12
13
14
15
1c. Are there more that 15 No

members of the Board of
Trustees?

2. Total number of members on 10
June 30, 2018

3. Total number of members 4
joining the Board during the
2017-18 school year

4. Total number of members 0
departing the Board during the
2017-18 school year

5. Number of voting members in 10
2017-18, as set by the by-laws,

resolution or minutes

3/4



6. Number of Board meetings
conducted during the 2017-18
School Year

7. Number of Board meetings
scheduled for the coming 2018-
19 school year

Thank you.

12

12

4/4



ﬁ Entry 9 - Board Meeting Minutes

Last updated: 07/30/2018

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2017--June 2018, which should match the number of meetings held during the 2017-18
school year.

HARLEM HEBREW LANGUAGE ACAD CS (REGENTS)

Are all monthly BOT meeting No
minutes posted, which should

match the number of meetings

held during 2017-18 school year,

on the charter school's website?

the charter school's website.

B. Upload all monthly Board meeting minutes, which should match the number of
meetings held during the 2017-18 school year.

Combine all monthly meeting minutes into one .PDF file.

https://nysed-cso-reports.fluidreview.com/resp/17930219/wNFCVDEEJA/

1/1


https://nysed-cso-reports.fluidreview.com/resp/17930219/wNFCVDEEJA/

harlem hebrew

LANGUAGE ACADEMY CHARTER SCHOOL

Board of Trustees Annual Meeting
July 12,2017
6:30 PM
258 West | 18" Street

New York, NY 10026

Minutes
Trustees Present Trustees Not Present
William Allen Sara Bloom
Linda Aristondo Dan Cohen
Giovanna Delucchi*
Basil Smikle

Linda Tarry-Chard

Michael Walrond

Celia Wickham

Also Present:

Marni Aarlev, Co-Chair of the PTO

Lindsay Malanga, Head of School*

Jon Rosenberg, President and CEO of Hebrew Public
2 Harlem Hebrew Parents

*by phone (doesn’t count for quorum)



l. Call to Order
Linda Aristondo called the meeting to order at 6:37 pm and reminded everyone in attendance
to sign up for public comments if they wished to speak.

2. Adoption of Agenda
The July 2017 Agenda could not be adopted as quorum was not present. The agenda will be
adopted at the next board meeting where there is a quorum.

3. Approval of Minutes
The June 2017 minutes could not be approved as quorum was not present. The agenda will be
adopted at the next board meeting where there is a quorum.

4. Enrollment for 2017-2018

The board was informed as to the number of enrolled students for the next school year. The
number of enrolled students was robust with higher than expected enrollments in the |*, 2",
3" and 4™ grades. The incoming Kindergarten class was projected to be less than anticipated,
necessitating the school to plan for 2 sections in Kindergarten instead of the usual 3.
Additionally, the board was updated about staffing for the upcoming school year. Greater
diversity will exist amongst the staff than in previous years. As some staff positions remain
open, Robin Natman, Director of Talent Acquisition at Hebrew Public is working with Lindsay
to fill those positions by the end of the summer.

5. Charter Renewal

The board was informed that the charter renewal application was due by August I*". School
leadership, staff at Hebrew Public and a consultant firm employed for this project are all
working together to get the application completed. The renewal would seek a middle school
expansion for grades 6-8. While the school is optimistic that the expansion will be granted the
expansion, it is also preparing continency plans in case it is not. Board members and parents
were encouraged to speak to their local congressman and representatives to advocate for the
school’s renewal and expansion.

6. Parent Teacher Organization Comments

Marni Aarlev, Co-Chair of the PTO, informed the board that the first two public forums for the
upcoming school year have been scheduled: Tuesday, October 10" at 530 pm and Wednesday,
December 13" at 815 am with more to be scheduled at the beginning of the school year.



7. Public Comments

2 Harlem Parents, graciously offered to assist in helping gain neighborhood approval for the
closure of | 17th street to traffic for a few hours during the school day so that the children
could take recess outdoors.

8. Staff Commments
None.

9. Executive Session
None.

10. Adjournment
Linda Aristondo closed the meeting at 7:38 pm.



harlem hebrew

LANGUAGE ACADEMY CHARTER SCHOOL

Board of Trustees Annual Meeting

Trustees Present

August 9, 2017
6:30 PM
258 West | 18" Street
New York, NY 10026

Minutes

Trustees Not Present

William Allen

Linda Aristondo

Giovanna Delluchi

Sara Bloom

Dan Cohen

Basil Smikle

Linda Tarry-Chard

Michael Walrond

Celia Wickham

Also Present:

Marni Aarlev, Co-Chair of the PTO

Shane Goldstein-Smith, Chief Schools Officer for Hebrew Public

Lindsay Malanga, Head of School

Elyse Piker, Director for School Operations for Hebrew Public




l. Call to Order
Linda Aristondo called the meeting to order at 6:36 pm and reminded everyone in attendance
to sign up for public comments if they wished to speak.

2. Adoption of Agenda(s)
Linda Aristondo made a motion to adopt the July 2017 agenda, Sara Bloom seconded and the
motion carried unanimously.

Linda Aristondo made a motion to the adopt the August 2017 agenda, Dan Cohen seconded
and the motion carried unanimously.

3. Approval of Minutes
Linda Aristondo made a motion to approve the June 2017 minutes, Linda Tarry-Chard
seconded and the motion carried unanimously.

Linda Aristondo made a motion to approve the July 2017 minutes, William Allen seconded and
the motion carried unanimously.

4. Board Update:

e Parent/Guardian Board Member Nominee Update
Sara Bloom notified the board that the governance committee is in the process
of vetting the nominees for this position. The governance committees hope to
have a recommendation to the board shortly.

e Live Streaming at Board Meeting
Elyse Piker notified the board that the school was working to see if it is feasible
to have a live stream at the board meetings for those who cannot attend the
meeting in person. A trial run would take place at the September board meeting.

e Board Notes
Linda Aristondo addressed the desire to have a meeting summary available to
parents well in advance of the next month board meeting (when official meeting
minutes are approved). As such, someone from the PTO or Hebrew Public staff
will take informal notes and work with the board to get them out to the school
community.



5. Staffing Update

Lindsay Malanga informed the board that most of the vacant staff positions for the upcoming
school year had been filled. A few vacancies remained in the special education and Hebrew
language department with scheduled interviews for candidates taking place next week.

6. Enrollment Update for 2017-2018

Elyse Piker updated the board that approx. 449 students were enrolled for the upcoming
school year. Recruitment efforts continue in anticipation of customary slight attrition prior to
the school year’s start. Board members volunteered to assist in the recruitment effort by
visiting community centers with school brochures and speaking with parents.

1. Facilities/Construction Update

Elyse Piker informed the board that construction was on schedule and would not impact the
beginning of the school year. The new building’s foundation and structure had been completed
and the demolition of the north side of the school was on schedule and was to be followed by
the south side. Construction of the classrooms and the roof play area were on track to be
completed during the course of 2018. The parent community would be receiving updates about
the construction shortly.

8. Outdoor Play-space Update

Lindsay Malanga informed the board that each class had been scheduled with outside recess at
various local parks for the beginning of the school year. Efforts were still underway for a local
street closing for a few hours during the school say.

9. PTO Comments

Marni Aarlev, Co-Chair of the PTO discussed efforts by the PTO to recruit parents to set up
their children’s classrooms prior to the beginning of the school year. She also informed the
board of upcoming fundraisers and parent/teacher forums. She further engaged the board about
improving communications between the school staff and parent community. School staff
assured the board that efforts were underway to update mailing lists, improve the frequency of
communications and outfit the main office with bulletin boards with pertinent announcements.

10. Public Comments
None.

1. Staff Comments
None.



12. Executive Session
None.

12. Adjournment
Linda Aristondo made a motion to adjourn. Dan Cohen seconded and the meeting was

adjourned at 7:31pm.



harlem hebrew

LANGUAGE ACADEMY CHARTER SCHOOL

Board of Trustees Annual Meeting
September 13, 2017
6:30 PM
|47 Saint Nicholas Avenue
New York, NY 10026
Minutes

Trustees Present Trustees Not Present

William Allen

Linda Aristondo Giovanna Delluchi

Sara Bloom

Michael Walrond
Dan Cohen

Basil Smikle

Celia Wickham
Linda Tarry-Chard

Also Present:

Meghan Barrios, Associate Director of Curriculum and Instruction, Mathematics for Hebrew
Public

Mark Fink, Hebrew Public

Tiffany Goldberg, Co-Chair of the PTO

Vanessa Goldberg-Drossman, Prospective Parent/Guardian Board Member
Jordan Grant, Director of Curriculum and Instruction, Literacy for Hebrew Public
Michelle Laitner, Parent liaison to the Afterschool program, Roads to Success
Lindsay Malanga, Head of School

Elyse Piker, Director for School Operations for Hebrew Public
Jon Rosenberg, Hebrew Public



3 Harlem Parents

l. Call to Order

Linda Aristondo called the meeting to order at 6:33 pm and reminded everyone in attendance
to sign up for public comments if they wished to speak. Linda also announced that the board
meetings going forward would be live streamed on the Harlem Hebrew YouTube Channel, the
website of which was sent out to the Harlem Hebrew community.

2. Adoption of Agenda
Linda Aristondo made a motion to adopt the September 2017 agenda, Basil Smikle seconded
and the motion carried unanimously.

3. Approval of Minutes
Linda Aristondo made a motion to approve the August 2017 minutes, Linda Tarry-Chard
seconded and the motion carried unanimously.

4. Board Update:

a. Opening week update

Lindsay Malanga informed the board that the school year was off to a great start. She
updated the board on school affairs such as bussing and bus monitors, dismissal
procedures, playground and recess developments, a middle school parent/staff
meeting that took place regarding next year’s options for older students and MAP
testing which commenced earlier this week.

b. 2017 State Assessment results

The board and staff discussed the spring 2017 state testing results.. Harlem
Hebrew’s student performance substantially improved from the prior year, with
proficiency in English increasing by 10 percentage points, and in Math by 20.

c. Renewal Application Update

Jon Rosenberg informed the board that the application for a renewal of the school’s
charter and an expansion to allow the School to serve grades K-8 had been
submitted on August |. A decision on the renewal is expected between February
and April 2018, and Hebrew Public leadership is optimistic about the outcome.

d. 9/18 Renewal Hearing



The board was informed about a public hearing to be held on Monday, September
18" at 530 pm at the school, at which individuals can express their views about the
school’s renewal request. Parents were encouraged to attend.

e. Monthly Dashboard Review

The Board reviewed the School’s monthly data dashboard.

f. Parent Communications

Lindsay Malanga informed the Board that regular communications were going out via
email to parents on Friday and repeated on Monday. Additionally messages were
being put in the student’s backpacks to be sent home. The school is regularly
updating its contact list and is looking into purchasing an electronic message board
for the front office for regular school announcements.

g. Grant Announcement

Dan Cohen announced that the Manhattan Borough President’s Office has awarded
Harlem Hebrew a grant of $100,000 for the fiscal year 2018 for the Classroom
Technology Upgrades Project. He thanked everyone who helped contribute to the
success of the grant.

h. Parent Board Member Nomination

Sara Bloom informed the board that after a comprehensive search process, the
Governance committee was pleased to recommend Vanessa Goldberg-Drossman as
the parent/guardian board member for the 2017-2018 school year. Ms. Goldberg-
Drossman is the parent of two Harlem Hebrew students; a |* and 3 grader, and is
currently the Executive Director of Marketing for Martha Stewart Living Media
Brands. Ms. Goldberg-Drossman has extensive board experience and will make an
excellent addition to the Harlem Hebrew Board.

Action Items:

a. Approval of parent/guardian board member for 2017-2018 school year.

Linda Aristondo made a motion to accept the Governance committee’s
recommendation and approve the nomination of Vanessa Goldberg-Drossman as the
Harlem Hebrew Parent/Guardian Board Member, Ex-Officio for the 2017-2018
school year pending approval from the authorizer. Dan Cohen abstained. Linda
Tarry-Chard seconded and the motion carried unanimously by all the other board
members present.

b. Approval of bonus payout of $145,350 for the 40+ staff asked to return for the
2017-2018 school year.

Dan Cohen made a motion to approve the bonus payout of $145,350 for the 40+
staff asked to return for the 2017-2018 school year, as per the 2016-2017-school
budget. He added that going forward the school would use a stipend and career
pathways model rather than a bonus structure. William Allen seconded and the
motion carried unanimously.



6. PTO Comments

Tiffany Goldberg, Co-Chair of the PTO informed the board of ongoing efforts by the PTO to
raise money to support school activities by asking parents for one time donations at the
beginning of the year rather than repeatedly during the year. She added that the PTO had
scheduled forums for both teachers and parents to meet and discuss student issues. The PTO
would be present at the school charter renewal interview and submit a letter of support to the
authorizer as well.

Michelle Laitner, the parent liaison to the school’s afterschool program, Roads to Success,
discussed the difficulty in getting the program off the ground during the school’s first week.
However, she added that improvements in communication with the program directors and the
PTO were rectifying the situation.

7. Public Comments
None.

8. Staff Comments
None.

9. Executive Session
Linda Aristondo made a motion to enter into executive session to discuss a personnel matter.
William Allen seconded and the motion carried unanimously.

Basil Smikle made a motion to leave executive session. Dan Cohen seconded and the motion
carried unanimously.

No votes or board actions were taken during this time.
10. Adjournment

Linda Aristondo made a motion to adjourn. Dan Cohen seconded and the meeting was
adjourned at 8:02 pm.



harlem hebrew

LANGUAGE ACADEMY CHARTER SCHOOL

Board of Trustees Meeting
October 10, 2017
6:30 PM
|47 Saint Nicholas Avenue

New York, NY 10026

Minutes
Trustees Present Trustees Not Present
Linda Aristondo William Allen
Dan Cohen
Linda Tarry-Chard
Sara Bloom

Giovanna Delluchi

Basil Smikle

Michael Walrond

Celia Wickham

Also Present:

Marni Aarlev, Co-Chair of PTO

Mark Fink, Hebrew Public

Tiffany Goldberg, Co-Chair of the PTO

Vanessa Goldberg-Drossman, Prospective Parent/Guardian Board Member
Lindsay Malanga, Head of School

Stephanie Mauterstcok, Consultant

Paul O’Neil, Consultant

Jon Rosenberg, Hebrew Public

5 Harlem Parents



Call to Order

Linda Aristondo opened the meeting at 6:41 pm.

2.

Adoption of Agenda

The agenda could not be adopted as quorum was not present. It will be adopted at the next

meeting where there is a quorum.

3.

Approval of Minutes

The minutes could not be approved as quorum was not present. They will be approved at the

next meeting where there is a quorum.

4.

5.

Board Update:
a. Renewal Application Update
The board was informed about the renewal and application into middle school
for the school. The authorizer, NYSED, set Friday, November 3" for the
interview of the Harlem Board. Two sessions for board member prep were

scheduled to take place immediately following this board meeting and again on
Wednesday, October 25%

b. Monthly Dashboard Review
The board was updated about the school’s dashboard which had been previously
posted on the school’s website. School leadership discussed enrollment, staffing,
test scores and budgetary matters.

PTO Comments

PTO leadership updated the board on the following topics that the PTO has been working on:

a.

5 0

Weekly calls between the PTO and the parent coordinator to make sure the parent and
student contact data is up to date

Coffee chats set up for the PTO and parents to meet with the parent coordinator
Diversity work — discussing change and growth in the community with the teachers and
students and ongoing theme that will take place both in and out of the classroom
Reaching out to parents in need of guidance and assistance

PTO meetings to take place on Saturdays or Weeknights for those unable to participate
on Sundays

$3,000 of a $10,000 raised for the PTO (vs. $400 at the same time last year)

Surveys sent to parents asking about areas they want addressed by the PTO

Day trips — the first scheduled for Sunday, October 29" for families to socialize and
build relationships

Linda Aristondo and Linda Tarry-Chard thanked the PTO for their ongoing efforts.



6. Public Comments
None.

7. Staff Comments
None.

8. Executive Session
None.

9. Adjournment
Linda Aristondo closed the meeting at 7:15 pm.



harlem hebrew

LANGUAGE ACADEMY CHARTER SCHOOL

Board of Trustees Meeting
November 15, 2017
6:30 PM
|47 Saint Nicholas Avenue

New York, NY 10026

Minutes
Trustees Present Trustees Not Present
William Allen Sara Bloom
Linda Aristondo Dan Cohen
Giovanna Delluchi*
Michael Walrond
Basil Smikle
Linda Tarry-Chard Celia Wickham

*via video conference

Also Present:

Mark Fink, Hebrew Public

Tiffany Goldberg, Co-Chair of the PTO

Vanessa Goldberg-Drossman, Prospective Parent/Guardian Board Member, Ex-Officio
Shane Goldstein-Smith, Hebrew Public

Michelle Laitner, Parent liaison to the Afterschool program, Roads to Success
Lindsay Malanga, Head of School

Jon Rosenberg, Hebrew Public

Elly Rosenthal, Hebrew Public

Alicia Taylor, PTO Chair of the Diversity Committee

| Harlem Parent



l. Call to Order
Linda Aristondo called the meeting to order at 6:06 pm and reminded everyone in attendance
to sign up for public comments if they wished to speak.

2. Adoption of Agenda
Linda Aristondo made a motion to adopt the October and November 2017 agenda(s), Basil
Smikle seconded and the motion carried unanimously.

3. Approval of Minutes
Linda Aristondo made a motion to approve the September and October 2017 minutes, Linda
Tarry-Chard seconded and the motion carried unanimously.

4., Board Update:

a. Renewal Application Update
The board was informed that the Harlem Hebrew renewal and middle school
expansion application had been concluded following the authorizer school visit
and interviews having taken place in early November. Decisions from the
authorizer were expected in the early Spring.

b. Monthly Dashboard Review
The board reviewed the school dashboard noting data from the previous month
on enrollment, staff vacancies, board attendance and other demographics.

c. Facilities Update
The board was updated on the progress made on the construction of the new
school addition. While the project has been running on time, the board was
informed that the outdoor play space which was slated to be completed in
January/February 2018, would now be completed in July/August 2018. The
school leadership informed the board that alternative outdoor places are being
and would continue to be used until constriction was complete.

d. Actual v Budget thru September 2017 with Year End Projections
The board was informed about revisions to the budget based on enrollment. The
CMO and school leadership continue to work together to anticipate budgetary
changes months in advance. The Finance and Audit committee met in advance of
the board meeting to approve any such changes.



5. Action Items

a. Acceptance of the audited financial reports as of June 30, 2017
Linda Aristondo made a motion to accept the finance and audit committee’s
recommendation and approve the audited financial reports as of June 30, 2017.
William Allen seconded and the motion carried unanimously.

b. Approval of 2017-2018 revised budget
After a discussion, Linda Aristondo made a motion to accept the finance and
audit committee’s recommendation and approve the revised budget for the
2017-2018 school year. Linda Tarry-Chard seconded and the motion carried
unanimously.

c. Approval to amend the charter to update the school academic
leadership structure
After a discussion of the proposed changes, Linda Aristondo made a motion to
amend the charter application to update the school’s academic leadership
structure pending approval from the authorizer. Basil Smikle seconded and the
motion carried unanimously. In doing so, the board passed the following
resolution:

Revised Structure of Academic Leadership
November 15, 2017

The resolution hereinafter set forth as the action of the Board of Trustees of HARLEM HEBREW
LANGUAGE ACADEMY CHARTER SCHOOL (the “School”) have been duly adopted at a meeting of
the Board of Trustees of the School (the “Board”) duly called and held for such purpose, and do hereby
direct that these Resolutions be filed in the minute book of the School:

WHEREAS, Harlem Hebrew Language Academy Charter School (the “School”) was granted a charter by
the Board of Regents of the University of the State of New York (the "Authorizer") on June 19, 2012 to
operate pursuant to its charter application (the "Application") which was incorporated by reference into
the Charter Agreement (the "Agreement") signed by and between the Authorizer and the School on July
16,2012; and

WHEREAS, the school leadership has concluded that Harlem Hebrew should implement a revised
structure of academic leadership of the General Studies and Special Education programs in order to
improve the quality of the schools education

WHEREAS, together these changes will more clearly route accountability for instructional outcomes and
maximize the instructional expertise of staff

THEREFORE, beginning in the fall of 2017 the Head of School will remain responsible for all aspects of
curriculum, instruction, assessment, teacher support, evaluation and PD, and is ultimately responsible for
the academic outcomes of the school



THEREFORE, the Director of Curriculum and Instruction will be replaced with two Academic Deans,
one for grades K-2 and one for grades 3-5. The Academic Deans will focus exclusively on coaching and
developing teachers to ensure consistently effective teaching for both general and special education
programs; the Academic Deans will not be responsible for teacher supervision or any administrative
responsibilities

Be it RESOLVED, that the aforementioned academic leadership structure will be amended to this order
in the school’s charter renewal application.

d. Approval of Parent Board Member Ex-Officio Vanessa Goldberg-
Drossman
Upon review of the fingerprint and background reports issued by an NYSED
approved vendor, Linda Aristondo made a motion to elect Vanessa Goldberg-
Drossman to the board as the parent board member ex officio pending NYSED
approval. Giovanna Delluchi seconded and the motion carried unanimously.

6. PTO Comments
Tiffany Goldberg, Co-Chair of the PTO informed the board of ongoing activities of the PTO.
She briefly discussed:

a. The executive committee meetings which took place this week and would take place

again the week of 11/30

b. Sessions for interested parents by a Harlem Hebrew parent social worker

c. A Book Fair taking place in early December

d. Fundraising efforts by the PTO by selling school swag
Michelle Laitner, the parent liaison to the school’s afterschool program, Roads to Success,
discussed the improvements made since the program began in September. She briefly touched
on:

a. Different club options for the students

b. Easier registration for parents

c. Coupons and reduced prices for those who could only partake of the program on some

days

d. Financial Aid and scholarships for families in need

e. More outside programs
Alicia Taylor, PTO Chair of the Diversity Committee discussed ongoing efforts by the PTO to
bring families of different backgrounds together. There was a meeting in October and one
tentatively scheduled for January 17% where the PTO has asked Reverend Linda Tarry-Chard of
the board to help lead the meeting as she had in the past. The meeting would focus on diversity in
afterschool activities as well in the curriculum. Lindsay Malanga offered that the diversity



committee should speak with teacher Dina Pantuso who is in charge of diversity in the curriculum
about working together.

7. Public Comments
| Harlem Parent asked about the school’s mission statement and the school’s goals.

8. Staff Comments
None.

9. Executive Session
None.

10. Adjournment
Linda Aristondo made a motion to adjourn. Basil Smikle seconded and the meeting was
adjourned at 7:47 pm.
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LANGUAGE ACADEMY CHARTER SCHOOL

Board of Trustees Meeting
January 10,2018
6:30 PM
147 Saint Nicholas Avenue

New York, NY 10026

Minutes
Trustees Present Trustees Not Present
William Allen
Linda Aristondo Giovanna Delucchi
Sara Bloom
Dan Cohen Basil Smikle
Linda Tarry-Chard Michael Walrond

*via phone conference

Also Present:

Mark Fink, Hebrew Public

Tiffany Goldberg, Co-Chair, PTO

Vanessa Goldberg-Drossman, Prospective Parent/Guardian Board Member, Ex-Officio
Shane Goldstein-Smith, Hebrew Public

Valerie Khaytina, Hebrew Public*

Lindsay Malanga, Head of School

Natasha Pollen, PTO Member

Jon Rosenberg, Hebrew Public

Alicia Taylor, PTO Diversity Committee Chair



| Harlem Hebrew Community Member

l. Call to Order
Linda Aristondo opened the meeting at 6:37 pm and reminded everyone in attendance to sign
up for public comments if they wished to speak.

2. Adoption of Agenda
Linda Aristondo made a motion to adopt the December 2017 and January 2018 agendas,
respectively. Dan Cohen seconded and the motion carried unanimously.

3. Approval of Minutes
Linda Aristondo made a motion to approve the November and December 2017 minutes,
respectively. Sara Bloom seconded and the motion carried unanimously.

4, Charter Renewal Update

The School’s renewal will be determined by the New York State Board of Regents at the
Regents’ January 22-23" meeting. Hebrew Public leadership is hopeful of a 5-year renewal with
the requested grade expansion to become a full K-8 school, with a new 6™ grade added in Fall
2018.

5. Head of School Update
Lindsay Malanga updated the Board about:
a. Lice checks, which took place the week of January 8"
b. Winter MAP testing , noting that the Board will receive an analysis of the MAP results at
its February meeting
c. Harlem-related activities and Black History Month, including field trips to the Apollo
Theater and upcoming Harlem Day activities. Friday, January 12 will be early dismissal
for the students so that the teachers can have a professional development workshop
with Ramapo for Children, who are observing classes on Thursday January | 1.
Ramapo’s work will also include ongoing coaching.
d. The next PTO meeting is scheduled for the current week. Additionally, a PTO
sponsored diversity meeting is set to take place on January 18

6. PTO Comments
Tiffany Goldberg briefed the board on the following events set to take place at Harlem
Hebrew:

a. Family Fundays taking place throughout the year

b. Movie nights at Harlem Hebrew for both the younger and older grades

c. Magic shows for the younger grades throughout the winter/spring



Skate dates for families throughout the winter
A Community Board meeting in March

Trips to Camp Sahlog in the springtime

End of the year picnics in May/June

Art shows

S ™o o

Tu B’shvat celebration of trees and plants on January 30" for current and prospective
Harlem Hebrew families

j- Potential fundraisers in the spring featuring children’s art projects

k. Diversity training for families throughout the remainder of the year

1. Public Comments
| Harlem Hebrew Community Member asked about tutorials, after-school programs and
community resources provided by the school for children with special educational needs

8. Staff Comments
None.

9. Executive Session
Linda Aristondo made a motion to go into executive session to discuss a personnel issue. Linda
Tarry-Chard seconded and the motion carried unanimously.

Linda Aristondo made a motion to go out of executive session. Dan Cohen seconded and the
motion carried unanimously.

No votes or actions were taken during this time.
10. Adjournment

Linda Aristondo made a motion to adjourn. William Allen seconded and the motion carried
unanimously. The meeting was adjourned at 7:43 pm.



harlem hebrew

LANGUAGE ACADEMY CHARTER SCHOOL

Board of Trustees Meeting
February 7, 2018
6:30 PM
147 Saint Nicholas Avenue

New York, NY 10026

Minutes
Trustees Present Trustees Not Present
William Allen
Linda Aristondo Dan Cohen
Sara Bloom
Basil Smikle Giovanna Delucchi
Linda Tarry-Chard Michael Walrond

Also Present:

Meghan Barrios, Hebrew Public

Mark Fink, Hebrew Public

Tiffany Goldberg, Co-Chair, PTO

Vanessa Goldberg-Drossman, Prospective Parent/Guardian Board Member, Ex-Officio
Shane Goldstein-Smith, Hebrew Public

Jordan Grant, Hebrew Public

Lindsay Malanga, Head of School

5 Harlem Hebrew Community Members



l. Call to Order
Linda Aristondo called the meeting to order at 6:36 pm and reminded everyone in attendance
to sign up for public comments if they wished to speak.

2. Adoption of Agenda
William Allen made a motion to adopt the February 2018 agenda. Basil Smikle seconded and
the motion carried unanimously.

3. Approval of Minutes
William Allen made a motion to approve the January 2018 minutes. Sara Bloom seconded and
the motion carried unanimously.

4, Charter Expansion/Renewal Update

The board was informed that Harlem Hebrew’s charter was renewed for an additional 4 year
term through June 2022. In addition, the school was granted an expansion into middle school
for grades 6-8. The board thanked school leadership, the CMO, the PTO and the community
for all of their hard work and congratulated everyone on their shared success.

5. Construction Update

The board was informed that construction of the new building was continuing as planned. The
construction of new bathrooms was about to commence with completion of the new building
set to be ready for the inaugural 6" grade middle school class in the fall.

6. Head of School Update

Lindsay Malanga updated the Board about MAP testing scores which has been released to the
parents in late January. Lindsay discussed areas of growth from last year especially in the K and
5% grades, as well as areas that required further growth particularly in students receiving free
or reduced lunch. Early diagnostic testing was implemented so that the instructional team could
strategize in advance of spring state testing. Lindsay and the instructional team expressed
confidence that recently expanded small group learning in the classrooms would prove
successful with student’s growth. Additionally, the school has made tutoring available for all
students.

7. Community Resources Update

The board was informed that the PTO, School Leadership and Linda Tarry-Chard as board
representative, met to begin compiling a guide that would serve as a resource for all members
of the community. The guide will be comprised of educational, social and community resources
and will continue to be filled and updated. This new resource will be available as needed.



8.

PTO Comments

Tiffany Goldberg briefed the board on the following:

9.

The first school wide PTO meeting took place recently with large community
participation. More meetings were set to take place in the coming months.

. An upcoming movie night at Harlem Hebrew for grades 3-5 will feature the motion

picture: Wonder.
The recent PTO sponsored magic show for the K-2 students was a huge success with
large student turnout.

. The PTO continues to make inroads into fostering diversity at the school with the PTO

diversity committee meeting regularly and hosting events at the school for both staff and
parents.

Harlem Day is set to take place at the school on 2/16. This event will feature an entire
day dedicated to showcasing the community, with a special tribute to recently deceased
board member and long-time community resident, Celia Wickham. The entire board is
invited to attend.

Trips to Camp Sahlog are scheduled for May.

Public Comments

| Harlem Hebrew Community Member asked about the PTO and its relationship with the
school and the board.

10.
None.

Staff Comments

Adjournment

William Allen made a motion to adjourn. Linda Tarry-Chard seconded and the motion carried
unanimously. The meeting was adjourned at 7:09 pm.



HARLEM HEBREW

LANGUAGE ACADEMY CHARTER SCHOOL

Board of Trustees Meeting
April 11,2018
6:30 PM
147 Saint Nicholas Avenue

New York, NY 10026

Minutes
William Allen
Linda Aristondo Giovanna Delucchi
Sara Bloom
Linda Tarry-Chard
Dan Cohen
Michael Walrond
Trustees Present Trustees Not Present

Also Present:

Mark Fink, Hebrew Public

Tiffany Goldberg, Co-Chair, PTO

Vanessa Goldberg-Drossman, Prospective Parent/Guardian Board Member, Ex-Officio
Shane Goldstein-Smith, Hebrew Public

Roger Katz, Hebrew Public

Lindsay Malanga, Head of School



l. Call to Order
Linda Aristondo called the meeting to order at 6:31 pm and reminded everyone in attendance
to sign up for public comments if they wished to speak.

2. Adoption of Agenda
William Allen made a motion to adopt the April 2018 agenda. Sara Bloom seconded and the
motion carried unanimously.

3. Approval of Minutes
William Allen made a motion to approve the February 2018 minutes. Dan Cohen seconded and
the motion carried unanimously.

4, Leadership Update:

e Harlem Day Update
The Board was updated as to the festivities of Harlem Day, which took place on
February 16. Community members, representatives and businesspeople were in
attendance. The children honored late board member, Celia Wickham with a
collage in her honor in the presence of her family and friends.

e Dashboard Review
The board was updated about school statistics as of the end of March 2018. The
board discussed student suspension rates, attendance rates, and enrollment data
for next year.

¢ |B Middle School Progress Update
The board was updated as to the progress of the International Baccalaureate
Middle Years Programme (IBM YP) application which when approved will begin
implementation in the coming school year. Staff with IB MYP experience as well
as consultants would help implement the program whose devotion to academic
excellence and creating global citizens is aligned with the school’s mission.
Lindsay Malanga as HOS had already begun attending trainings on the program
with staff to follow. More information would be forthcoming in the following
months.

e Student Recruitment/Lottery Update
The lottery for the next school year took place immediately prior to the the
board meeting, and the first batch of offers were extended to families of
prospective students entering grades K through 6. Ongoing outreach
recruitment efforts will continue into the beginning of the new school year.



5.

6.

an op

Other Agenda Items:

Board Transitions

The board was notified that board member Dan Cohen would be resigning
effective after tonight’s board meeting. The board thanked Dan for his many
years of dedication and service.

Board Community Forums and Engagement

The board discussed ways to involve parents/guardians in happenings at the
school as well as to better familiarize them with board process, and help clarify
the role of the board.

Action Items:

Election of Basil Smikle as Interim Board Treasurer

With the Board Treasurer role now vacant due to Dan Cohen’s departure, the
board William Allen made a motion to elect Basil Smikle as Board

Treasurer for the duration of the 2017-2018 school year. Linda Aristondo
seconded and the motion carried unanimously.

Approval of CMO Agreement Renewal

After discussing the increase of services provided by Hebrew Public to the
school, Hebrew Public’s significant history of grant-making to the School, its
management of the facilities expansion, and the typical range of CMO fees in
NYC (with 10% being the low end and rates of 12-15% being common), the
board decided to renew the agreement between the school and the CMO with
an increased management fee of 10% of the gross revenues for the charter term
beginning July 1, 2018 and ending June 30, 2022. As such, William Allen made a
motion to approve the renewed CMO agreement with Hebrew Public for the
charter term ending June 30, 2022. Dan Cohen seconded and the motion
carried unanimously with Sara Bloom abstaining given her role as a Board
member for Hebrew Public.

PTO Comments
Tiffany Goldberg briefed the board on the following:

Elections were set to take place for new PTO leadership for the upcoming school year.
The PTO was working on a “Skate Date” for the entire school at a local skating rink.
Teacher appreciation day will take place in May.

A Bake Sale is set to take place on April 25" with proceeds going to fund the 5" grade
stepping up ceremony



e. School class picnics are scheduled to take place in May

f. Coffee Chat with Ramapo for Students and Ms. Lindsay were scheduled to take place on
April 25" for continued diversity training and Q&A sessions.

g. Another PTO diversity event will take place before the conclusion of the school year
with a date TBD.

h. Additional meetings will take place during the spring to answer parent/guardian
questions about middle school.

8. Public Comments
None.

9. Staff Comments
None.

10. Adjournment
William Allen made a motion to adjourn. Dan Cohen seconded and the motion carried
unanimously. The meeting was adjourned at 7:5| pm.



HARLEM HEBREW

LANGUAGE ACADEMY CHARTER SCHOOL

Board of Trustees Meeting
May 16, 2018
6:30 PM
147 Saint Nicholas Avenue

New York, NY 10026

Minutes
Trustees Present Trustees Absent
Linda Aristondo William Allen
Vanessa Goldberg-Drossman Sara Bloom

Basil Smikle

Giovanna Delucchi

Linda Tarry-Chard
Michael Walrond

Also Present:

Mark Fink, Hebrew Public

Tiffany Goldberg, Co-Chair, PTO
Shane Goldstein-Smith, Hebrew Public
Lindsay Malanga, Head of School



l. Call to Order
Linda Aristondo called the meeting to order at 6:34 pm and reminded everyone in attendance
to sign up for public comments if they wished to speak.

2. Adoption of Agenda
As quorum was not present, the agenda could not be adopted. The agenda will be adopted at
the next meeting where there is a quorum.

3. Approval of Minutes
As quorum was not present, the minutes could not be approved. The minutes will be approved
at the next meeting where there is a quorum.

4, Leadership Update:
The board was updated as to the following:

e The completion of state testing for both ELA and math.

e The preparation for upcoming NYS science testing for 4™ graders.

e Hiring developments for the next school year.

e Summer school preparations.

e Ramapo for Students final workshops for this school year.

e A school visit from Lori Nathanson who is helping with SEL coaching at the school.

e Two more enrollment meetings to take place within the next month.

e Three school vision meetings to also take place within the next month.

e The Israeli Scouts will visit the school on June 7.

e There will be a fundraising breakfast on June I 1.

e June 10-June 22 will have NWEA map testing to track student performance.

e June 8 will be Israel Day at the school.

e June |5 will be Field Day at the school with the grades participating in outdoor
activities.

e There will be festivities for the graduating 5" grade class including a stepping up,
ceremony, yearbook, dance and end of year trip.

e The 2018-2019 school year calendar was reviewed and discussed.

5. Action Items
As quorum was absent, no action items could be voted on. The action items will be voted on at
the next meeting where there is a quorum.

6. PTO Comments
Tiffany Goldberg briefed the board on the following:



e Elections were held for next year’s PTO leadership. The slate will be introduced shortly.
e The PTO is scheduled to have their final meeting for the year within the coming weeks.
e A pizza party took place and was a huge success.

e A visit to Camp Setoga had to be cancelled due to inclement weather. A reschedule is in
the works.

e Parents Night Out is scheduled to take place within the next month.
e Family Friday for grades 2-5 is also upcoming.

7. Public Comments
None.

8. Staff Comments
None.

9. Adjournment
Linda Aristondo closed the meeting at 6:57 pm.



HARLEM HEBREW

LANGUAGE ACADEMY CHARTER SCHOOL

Board of Trustees Annual Meeting
June 13,2018
6:30 PM
147 Saint Nicholas Avenue

New York, NY 10026

Minutes
Trustees Present Trustees Absent
William Allen
Basil Smikle
Linda Aristondo
Sara Bloom
Linda Tarry-Chard
Giovanna Delucchi*
Vanessa Goldberg-Drossman Michael Walrond

*by video conference

Also Present:

Meghan Barrios, Incoming Head of School
Mark Fink, Hebrew Public

Tiffany Goldberg, Co-Chair, PTO

Shane Goldstein-Smith, Hebrew Public
Jon Rosenberg, Hebrew Public

Elly Rosenthal, Hebrew Public

8 Community Members



l. Call to Order
Linda Aristondo called the meeting to order at 6:31 pm and reminded everyone in attendance
to sign up for public comments if they wished to speak.

2. Adoption of Agenda
Sara Bloom made a motion to adopt the May and June 2018 Board Agenda(s), respectively.
William Allen seconded and the motion carried unanimously.

3. Approval of Minutes
William Allen made a motion to approve the April and May 2018 Minutes, respectively.
Giovanna Delucchi seconded and the motion carried unanimously.

4. Leadership Update:
The board was updated on the following subjects:

¢ Incoming Head of School Meghan Barrios was introduced. Ms. Meghan, who has |5
years of professional experience as an educator and instructional leader, and who
has spent significant time at Harlem Hebrew, will begin her tenure on July |*.

e Progress in hiring/staffing for the 2018/19 school year.

e Summer school preparations.

e Friday, June |5 -Field Day at the school with the grades participating in outdoor
activities.

e Upcoming graduating 5" grade class events including a stepping up, ceremony,
yearbook, dance and end of year trip.

e June 2018 data dashboard.

5. Thank you to Giovanna Delucchi and Michael Walrond

On behalf of the entire board, school and community, Chair, Linda Aristondo thanked
departing board members, Giovanna Delucchi and Michael Walrond for their years of service
and wished them well in their future endeavors.

6. Action Items
e Approval of 2018-2019 School Year Budget
After a discussion, William Allen made a motion to approve the 2018-19 school
year budget. Sara Bloom seconded the motion and the motion carried unanimously.



e Approval of 2018-2019 Recommended Vendor Contracts
After viewing the chart and discussing the services, Vanessa Goldberg-Drossman
made a motion to approve the following vendor contracts as recommended by
the finance and audit committee for the 2018-2019 school year:

HARLEM HEBREW

VENDOR LIST
2018/2019
Name Cost DESCRIPTION
CSBM $57,500 Accounting Services
MMB $19,000 Auditor
Chess NYC $40,000 Chess
Heinemann $16,000 Curriculum
Steps to Literacy $14,000 Curriculum
Attanasio $1,400 Curriculum
Houghton Mifflin Harcourt $ 21,000 Curriculum
Eureka Math $24,550 Curriculum
Launchbox $8,770 Curriculum
Amplify $46,750 Curriculum
Pearson $10,040 Curriculum
Fundations Materials $1,450 Curriculum
TBM $236,700 Custodial Maintenance
Think Cerca $13,400 Education Consultant
Wilson Fundations $11,925 Education Consultant
Regina Caterers $240,110 Food Service
Austin and Co, $53,500 Insurance
Global 365 $50,400 IT Vendor
FOHLA (Sublease) $2,207,700 Rent [incl Summer Space]
City Investigations $102,870 Security Services
1635 Education $14,280 Staff Development
IB $12,500 Staff Development
Lavinia Group $60,180 Staff Development
NWEA $10,645 Student Assessments
Powerschool $6,500 Student Management System
MeasuerEd $9,680 Student Management System Consultant
School Mint $6,400 Student Recruitment Platform
CDW $35,000 Student Technology - Chromebooks




Apple $20,000 Student Technology - Ipads and Carts
Consolidated $122,000 Student Transportation [incl Bronx]
Rodriguez Valle Creative $3,000 Website Maintenance

Election of Officers for the 2018-2019 School Year
After a discussion, Vanessa Goldberg-Drossman made a motion to approve the
following slate of officers as recommended by the governance committee for the
2018-2019 school year:

0 Linda Aristondo, Chair

O Sara Berman, Vice-Chair

0 Basil Smikle, Treasurer

0 William Allen, Secretary

Giovanna Delucchi seconded and the motion carried unanimously.

Renewal of Vanessa Goldberg-Drossman’s term as Parent Board Member, Ex-
Officio

Linda Aristondo made a motion to renew Vanessa Goldberg-Drossman’s term
as Parent Board Member, Ex-Officio for the 2018-2019 school year. William
Allen seconded and the motion carried unanimously.

Ratification of the executive committee’s approval of the proposed 2018-2019
School Year Calendar

After reviewing the calendar, Sara Bloom made a motion to ratify the executive
committee’s approval of the proposed 2018-2019 Board Calendar. Linda
Aristondo seconded and the motion carried unanimously.

Approval of the 2018-2019 Board Calendar

After a brief discussion, William Allen made a motion to approve the 2018-2019
Board Calendar. Vanessa Goldberg-Drossman seconded and the motion carried
unanimously.

Approval of Second Amended and Restated Sublease Between FOHLA and
Harlem Hebrew.

Following a briefing and explanation of the amendments, Sara Bloom made a
motion to approve the second amended and restated sublease between Friends
of Hebrew Language Academy (“FOHLA”) and Harlem Hebrew. Giovanna
Delucchi seconded and the motion carried unanimously.




1. Public Comments

| community member asked about the steps that were being taken to build and improve school
culture.

| community member asked about school leadership and continuity especially as it relates to
the 5% graders as they prepare to enter the middle school for the upcoming year.

| community member mentioned suspension rates and asked about efforts to improve them.

| community member asked about social workers in the school and stressed the need to
always assume the best of people and view all input as coming from a good place.

| community member asked about the efforts that the school was making to recruit more
diverse teachers/staff.

8. Staff Comments
None.

9. Adjournment

Linda Aristondo made a motion to adjourn the meeting at 7:58 pm. Vanessa Goldberg-
Drossman seconded and the motion carried unanimously.
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Entry 10 Enroliment and Retention of Special

Populations
Created: 07/16/2018 « Last updated: 07/30/2018

Instructions for Reporting Enrollment and Retention Strategies
Describe the efforts the charter school has made in 2017-18 toward meeting targets to attract and retain
enrollment of students with disabilities, English language learners, and students who are economically
disadvantaged. In addition, describe the school’s plans for meeting or making progress toward meeting
its enrollment and retention targets in 2018-19.

HARLEM HEBREW LANGUAGE ACAD CS (REGENTS)Section Heading

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

Describe Recruitment Efforts in 2017-18

Harlem Hebrew isn't intentionally diverse
school. We strive to recruit and retain a
student body that reflects our neighborhood
and district.In light of this mission, we made
an plan to make the following targeted
recruitment and retention efforts to attract
and retain special populations: in order to
recruit economically disadvantaged
students, HH H conducted the following
activities:- Implemented an aggressive
recruitment planWhichlncludes managing all
internal and external
communicationincluding website, newsletter,
and school brochures.- Contracted with
democracy buildersAn organization that
supports schools in recruiting students from
low income neighborhoods, to provide
additional support in our community
outreach efforts in our targeted
communities.Democracy builders support
included setting up recruitment tables with
our marketing materials at local fairs and
events. Additionally dB's team canvassed a
number of residential buildings, museums,
and daycare is to ensure that we recruit
students from all communities.- Our network
core operations team membersConnect with
families at multiple targeted spots in the
local neighborhood.HH advertised in the
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Describe Recruitment Plans in 2018-19)

Harlem Hebrew has advertised the school
leveraging numerous mediums of media
while also leveraging other outreach
strategies to recruit a student body that
reflects the neighborhood and diversity of
the district. To recruit economically
disadvantaged students, Harlem Hebrew has
and is continuing to utilize search engine
optimization on platforms like facebook and
instagram to target and advertise in
economically disadvantaged communities.
The school has also leveraged its parent
community as well as external relationships
to seek out and participate in pre-k and local
open houses and community open houses
from Washington Heights to East Harlem.
Additionally, the school leveraged members
of its parent community as well as part time
canvassers to take part in an agressive
canvassing campaign that included visiting
over 90 locations including afterschool
programs, tutoring centers, pre-k's, and
sports clubs. from midtown Manhattan,
East/West Harlem, up through Inwood. In
addition to social media advertising Harlem
Hebrew also advertised using the following
publications-Big Apple Parent, Spirit
Newspaper, Gay Parent Magazine,
Amsterdam News, AM News, El Diario, Ynet.


mailto:FHHGGGHEJGHJ@HFGFMJNEHGFJFH'EDGG@GEKJ.FDMEN
mailto:LF@G90E@GJ.FDMENUJABJGRDHAKRJDETHHH(JDE
mailto:IDHNJ0F@RGEKGHEJ.EGKRG@JGHJLF@GJ.FDMEN
mailto:HG@FH'FEGFKEHJ@GAHEEG@UJ.FDMENJ.EQDETJRF
mailto:GAHEEG@UJ..J

English
Langua
ge
Learner
S

Student
s with
Disabilit
ies

following locations and publications: Big
apple parent manhattan Family
magazine,New York family magazine,New
York Jewish parenting guide, Amsterdam
News, Spirit newspaperAs well asBrochures
distributedVia doe mailingTargeted ZIP
CodesAndPromoters canvassingThroughout
the neighborhood

In order to recruit English language learners,
HH conducted the following activities Roland
- distributed Spanish-language fliers-
Advertise in the LD REO, a leading Spanish
local language newspaper- Distributed
applications for enrollment in Spanish,
French, Arabic, Russian, and Hebrew- Hired
and/or retain staff who speaks Spanish,
Russian, and Hebrew, the main languages of
our EL L population- Developed a
comprehensive bro sure outlining our
academic and extracurricular programs as
well as our robust supportFor English
language learners.

In order to recruit students with disabilities,
HH conducted the following activities: -
advertise supports for SWD's On flyers and
brochures-Highlight ICT classrooms and
supports in school tours

Retention Efforts Toward Meeting Targets

Describe Retention Efforts in 2017-18

To retain and support economically
disadvantaged students HH has the following
policies: All families complete a free and
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and Mommy Poppins. Some publications
were translated into Spanish or Hebrew
depending on dominant readership of the
publication. Harlem Hebrew has also utilized
3 targeted postcard mailing campaigns
targeting zip codes from the Upper West Side
through the South Bronx.

To continue to recruit English Language
Learners, Harlem Hebrew conducted the
following activities-distributed Spanish school
brochures and kept on hand Spansh
Language flyers for any families who needed
them. Leveraged our Spanish speaking
operations team members, to support
Spanish speaking families who have signed
up for school tours. The school has
participated in pre-k open houses in
Washington Heights and East Harlem were a
majority of the families present were parents
of ELL's. Harlem Hebrew has advertised in
local Spanish language publications like El
Diario. Harlem Hebrew also canvassed
neighborhoods that had large ELL
communities and utilized targeted postcard
mailing campaigns designed to reach ELL
communities. Harlem Hebrew is also offering
free private busing into communities that
have large ELL populations.

In order to recruit students with disabilities
Harlem Hebrew conducted the following
activities: - advertise supports for SWD's On
flyers and brochures that Highlight ICT
classrooms and supports in school tours.
Additionally, the school engaged in an
aggressive canvassing campaign highlighting
all the services the school provides for
students with disabilities

Describe Retention Plans in 2018-19)

To retain and support economically
disadvantaged students Harlem Hebrew has
the following policies: All families complete a
free and reduced price lunch application;
Students who do not qualify for free and
reduced price lunch are not charged for the
food at the point-of-sale and no one is denied
food for fiscal reasons; Uniforms and school
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reduced price lunch application; Students
who do not qualify for free and reduced price
lunch are not charged for the food at the
point-of-sale and no one is denied food for
fiscal reasons; Uniforms and school supplies
are available to families request them; Yellow
buses are available. Yellow buses are
particularly necessary for economically
disadvantaged families who are often unable
to shift work schedules to accommodate
student drop off and pick up; Financial
assistance is available for after school, to
provide enrichment programs to all her
students and to accommodate working
parents; HH employs a full-time social worker
who helps economically disadvantaged
families navigate NYCs social services

To retain and best educate ELL students, HH
employs the following staff members: a full-
time English as a second language teacher
and a full-time reading teacher. Additionally,
each Harlem Hebrew homeroom has 2-3
teachers who only teach the students in that
homeroom.This extremely low
student:teacher ratio has many benefits for
all students. For ELL students, the low ratio
enables increased attention and
differentiated instruction, accelerating
progress and ensuring that they are not
mistakenly classified as SDWs.HH's ELL's and
non-ELL's all learn modern Hebrew, typically
with no background in the language. In our
modern Hebrew program, every student is a
new language learner, leveling the playing
field and helping ELL's gain academic
confidence

To retain and to best educate students with
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supplies are available to families who request
them; Yellow buses are available. Yellow
buses are particularly necessary for
economically disadvantaged families who are
often unable to shift work schedules to
accommodate student drop off and pick up.
Additionally, Harlem Hebrew is offering free
private busing into economically
disadvantaged communities in the South
Bronx; Financial assistance is available for
after school, to provide enrichment programs
to all students and to accommodate working
parents; HH employs a full-time social worker
who helps economically disadvantaged
families navigate NYCs social services.
Finally, the school has planned numerous
summertime and school year events like free
ice cream and movie nights, as well as family
board game parties, to engage the
community and continue to foster as sense
of school community.

To retain and best educate ELL students, HH
employs the following staff members: a full-
time English as a second language teacher
and a full-time reading teacher. Additionally,
each Harlem Hebrew homeroom has 2-3
teachers who only teach the students in that
homeroom.This extremely low
student:teacher ratio has many benefits for
all students. For ELL students, the low ratio
enables increased attention and
differentiated instruction, accelerating
progress and ensuring that they are not
mistakenly classified as SDWs.HH's ELL's and
non-ELL's all learn modern Hebrew, typically
with no background in the language. In our
modern Hebrew program, every student is a
new language learner, leveling the playing
field and helping ELL's gain academic
confidence.

To retain and to best educate students with
disabilities, HH employees full-time full-time
Dean of Culture, a full time social worker,
and a full-time coordinator of student support
services, who is on the school leadership
team. In addition, the school employ's
special education teachers and has
numerous ICT classes.In 2017 - 18, eight of
Harlem Hebrew''s fifteen K- 5 sections were
ICT sections, co-taught by a general studies
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disabilities, HH employees full-time reading
teacher, a full time social worker, and a full-
time coordinator of student support services,
who is on th eleadership team. In addition,
we employ special education teachers and
have ICT classes.In 2016 - 17, five of HH's
fourteen K- four sections was an ICT section,
co-taught by a general studies and special
education teacher. Along with the Hebrew
teacher in each classroom, this staffing
model ensures that all classrooms have 2-3
teachers.This is incredible small student:
teacher ratio enables close student- teacher
relationships, differentiated instruction for
individual students and small groups, and
push in/pull out instruction. All students
receive support in the least restrictive
environment and we prefer push-ins to pull-
outs when possible. In addition HH contracts
with occupational, physical, and speech
therapists as necessary.We have a robust
Response to Intervention(RTI) policy and
work closely with the Child Study Team to
ensure that students receive necessary
supports and remain in the least restrictive
environment
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and special education teacher. Along with the
Hebrew teacher in each classroom, this
staffing model ensures that all classrooms
have 2-3 teachers. This is an incredibly small
student to teacher ratio whcih enables close
student- teacher relationships, differentiated
instruction for individual students and small
groups, and push in/pull out instruction.
Additionally, Hebrew Public, Harlem Hebrew's
management organization has hired a full
time Director of Social Emotional Learning to
help meet the needs of all learners in the
building including students with disabilities.
Also, beginning last year and continuing into
the 18-19 school year, Harlem Hebrew began
working with consutants from Ramapo for
Children who promote positive behavior,
foster social and emotional skill
development, and create safe communities
marked by belonging and connectedness.
The Ramapo Approach consists of a toolbox
of strategies and techniques, conveyed
through a distinct coaching model, that
support the creation of successful learning
environments for all. Finally, all students
receive support in the least restrictive
environment and we prefer push-ins to pull-
outs when possible. In addition HH contracts
with occupational, physical, and speech
therapists as necessary.We have a robust
Response to Intervention(RTI) policy and
work closely with the Child Study Team to
ensure that students receive necessary
supports and remain in the least restrictive
environment
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Entry 11 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables

Charter schools must complete the tables titled 2017-2018 Classroom Teacher and

Administrator Attrition to report changes in teacher and administrator staffing

during the 2017-2018 school year. Please provide the full time equivalent (FTE) of
staff on June 30, 2017; the FTE for any departed staff from July 1, 2017 through June
30, 2018; the FTE for added staff from July 1, 2017 through June 30, 2018; and the
FTE of staff added in newly created positions from July 1, 2017 through June 30, 2018

using the tables provided.

1. Classroom Teacher Attrition Table

FTE Classroom FTE Classroom

Teachers on Teachers

6/30/17 Departed 7/1/17
- 6/30/18

43 9

2. Administrator Position Attrition Table

FTE FTE
Administrative Administrators
Positions on Departed 7/1/17
6/30/17 - 6/30/18

21 4

FTE Classroom
Teachers Filling
Vacant Positions
7/1/17 - 6/30/18

0

FTE
Administrators
Filling Vacant
Positions 7/1/17
- 6/30/18

0

1/2

FTE Classroom

Teachers Added
in New Positions
7/1/17 - 6/30/18

2

FTE
Administrators
Added in New
Positions 7/1/17
- 6/30/18

2

FTE of
Classroom
Teachers on
6/3018

54

FTE
Administrative
Positions on
6/30/18

19



3. Tell your school's story

Charter schools may provide additional information in this section of the Annual
Report about their respective teacher and administrator attrition rates as some
teacher or administrator departures do not reflect advancement or movement within
the charter school networks. Schools may provide additional detail to reflect a
teacher’s advancement up the ladder to a leadership position within the network or

an administrator’s movement to lead a new network charter school.

(No response)

4. Charter schools must ensure that all prospective employees receive clearance
through the NYSED Office of School Personnel Review and Accountability (OSPRA)
prior to employment. After an employee has been cleared, schools are required to

maintain proof of such clearance in the file of each employee. For the safety of all
students, charter schools must take immediate steps to terminate the employment of
individuals who have been denied clearance. Once the employees have been
terminated, the school must terminate the request for clearance in the TEACH

system.

Have all employees have been cleared through the NYSED TEACH system?

Yes

5. For perspective or current employees whose clearance has been denied, have you
terminated their employment and removed them from the TEACH system?

Not Applicable

Thank you
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http://www.highered.nysed.gov/tsei/ospra/

ﬁ Entry 12 Uncertified Teachers

FTE Count of All Teachers 54
Certified and Uncertified) as of

6/30/18

FTE Count of All Certified 23

Teachers as of 6/30/18

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include
paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on 6/30/18, and each uncertified teacher should be
counted only once.
FTE Count
1. Total FTE count of uncertified teachers (6-30-18) 54

2. FTE count of uncertified teachers with at least three years
of elementary, middle or secondary classroom teaching 18
experience (6-30-18)

3. FTE count of uncertified teachers who are tenured or
tenure track college faculty (6-30-18)

4. FTE count of uncertified teachers with two years of Teach
for America experience (6-30-18)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 35
experience (6-30-18)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-18)

Thank you.
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2018-2019 HEBREW PUBLIC ACADEMIC CALENDAR

SEPTEMBER NOVEMBER DECEMBER

2 3 4 5 1 2 3 4 5 6 7
9 10 11 12 5 6 7 8 9 10 11 12 13 14
16 17 18 19 13 14 15 16 17 18 19 20 21
23 24 25 26 19 20 21
30 31 26 27 28 29 30

10/8 Columbus Day (schools closed) W

10/9 Full Day MAP PD (students do not alf Day smissal (s

9/4-9/28 Fall MAP Fluency (K-2)
9/10-9/11 Rosh Hashanah (schools closed)
9/12-9/28 Fall MAP Testing

9/19 Yom Kippur (schools closed)

attend, staff PD)

11/12
11/15

11/21

Election Day

Veterans Day (schools closed)

Half Day 12 Dismissal (students)

Parent Teacher Conferences

Half Day 12 Dismissal (students & staff)
Fall Celebration

11/22-11/23 Thanksgiving Break (schools closed)

FEBRUARY MARCH
1 1 1 2 3 4 5
7 8 9 10 11 4 5 6 7 8 4 5 6 7 8 8 9 10 11 12
14 15 16 17 18 11 12 13 14 15 11 12 13 14 15 15 16 17 18
-22 23 24 25 18 19 20 21 22
28 29 30 31 25 26 27 28 29 29 30
Parent Teacher Conferences 4/8 Quarter 4 Begins (4/8-6/14)
staff PD) 2/18-2/22 Midwinter Break (schools closed) 4/8-5/17  NYSESLAT Speaking Test
1/21 MLK Day (schools closed) 4/17 Half Day 12 Dismissal (students)

1/28 Quarter 3 Begins (1/28-4/5)

1 2 3

JUNE
3 4 5 6 7

6 7 8 9 10 10 11 12 13 14
13 14 15 16 17 17 18 19 20 21
20 21 22 23 24 24 25 26 27

30 31

- ence Performance
5/24 Half Day 12 Dismissal (students & staff)
5/27 Memorial Day (schools closed)

6/10-6/21 Spring MAP Testing

6/26 Half Day 12 Dismissal (students)
6/27 Half Day 12 Dismissal (students)
6/28 Half Day 12 Dismissal (students)

Last Day of School

Parent Teacher Conferences as Needed
4/19-4/26 Spring Break (schools closed)
4/30-5/10 NYS CBT Math Test

I First/last day of school

I Schools closed

[—— THalf day

Students do not attend, staff PD

HEBREW

PUBLIC

Charter Schools For Global Citizens
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