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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Harlem Link Charter School
�

SCHOOL 
Name: Harlem Link Charter School 

CONTACT INFORMATION 
Contact Name: Doug Anderson 
Contact Title: Director of Finance 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

HARLEM LINK CHARTER SCHOOL
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 77 77 77 77 56 55 
TOTAL ENROLLMENT = 419 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 1 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 382 419 0 419 0 419 0 419 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District NYC CHANCELLOR'S OFFICE 382 419 419 419 419 
SECONDARY District (Select from drop-down list) → 

Page 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Page 6 of 64 



HARLEM LINK CHARTER SCHOOL
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER

7 of 64

 
 

    

   
    

   

  

  
   

   
 

                 
              

          
 
   

8 9 10 11 12 

QUARTER 1 
Revised Actual 

0 0 
0 0 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

ACTUAL QUARTERLY
�
TOTAL DISTRICTS/ENROLLMENT
�

QUARTER 2 
Actual
�

0
�
0
�

QUARTER 3 QUARTER 4 
Actual Actual 

0 0 
0 0 

ACTUAL ENROLLMENT BY QUARTER 

Page 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 
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Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

("FTE")

   

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

HARLEM LINK CHARTER SCHOOL HARLEM LINK CHARTER SCHOOL
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 1.0 1.0 1.0 1.0 1.0 
Instructional Management Instructional Management 4.0 5.0 5.0 5.0 5.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 12.0 13.0 13.0 13.0 13.0 
CFO / Director of Finance CFO / Director of Finance 1.0 1.0 1.0 1.0 1.0 
Operation / Business Manager Operation / Business Manager 1.0 1.0 1.0 1.0 1.0 
Administrative Staff Administrative Staff 1.0 4.0 4.0 4.0 4.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 20.0 25.0 0.0 25.0 0.0 25.0 0.0 25.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 33.0 34.0 34.0 34.0 34.0 
Teachers - SPED Teachers - SPED 4.0 5.0 5.0 5.0 5.0 
Substitute Teachers Substitute Teachers 
Teaching Assistants Teaching Assistants 
Specialty Teachers Specialty Teachers 4.0 4.0 4.0 4.0 4.0 
Aides Aides 
Therapists & Counselors Therapists & Counselors 2.0 2.0 2.0 2.0 2.0 
Other Other 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 43.0 45.0 0.0 45.0 0.0 45.0 0.0 45.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 
Librarian Librarian 
Custodian Custodian 
Security Security 
Other Other 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

63.0 70.0 0.0 70.0 0.0 70.0 0.0 70.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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HARLEM LINK CHARTER SCHOOL
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

("FTE")

       
    

  

  

  

   

      

         

  

  

  

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

HARLEM LINK CHARTER SCHOOL
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 
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- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 2,051,876 - - 2,051,876 - - 2,051,876 
Total Expenses - 2,026,041 - - 2,026,041 - - 2,026,041 
Net Income - 25,836 - - 25,836 - - 25,836 
Actual Student Enrollment 382 419 - - 419 - - 419 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 1,603,408 - - 1,603,408 - - 1,603,408 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 1,603,408 - - 1,603,408 - - 1,603,408 

Special Education Revenue 228,468 - 228,468 - 228,468 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other 90,000 - 90,000 - 90,000 

TOTAL REVENUE FROM STATE SOURCES - 1,921,876 - - 1,921,876 - - 1,921,876 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 12,500 - 12,500 - 12,500 
Title I 37,500 - 37,500 - 37,500 
Title Funding - Other 37,500 - 37,500 - 37,500 
School Food Service (Free Lunch) - -
Grants 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 
 

 
  

                 

 

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,051,876 - - 2,051,876 - -
- 2,026,041 - - 2,026,041 - -
- 25,836 - - 25,836 - -

382 419 - - 419 - -

2,051,876 
2,026,041 

25,836 
419 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 87,500 - - 87,500 - - 87,500 

41,250 - 41,250 - 41,250 
1,000 - 1,000 - 1,000 

- -
- -

250 - 250 - 250 
- -
- -
- -

- 42,500 - - 42,500 - - 42,500 

- 2,051,876 - - 2,051,876 - - 2,051,876 
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- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  1.00 55,488 - 55,488 - 55,488 
Instructional Management  5.00 156,837 - 156,837 - 156,837 
Deans, Directors & Coordinators    13.00 187,827 - 187,827 - 187,827 
CFO / Director of Finance     1.00 20,250 - 20,250 - 20,250 
Operation / Business Manager    1.00 24,501 - 24,501 - 24,501 
Administrative Staff  4.00 65,265 - 65,265 - 65,265 

TOTAL ADMINISTRATIVE STAFF   25.00 - 510,168 - - 510,168 - - 510,168 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   34.00 722,857 - 722,857 - 722,857 
Teachers - SPED   5.00 106,302 - 106,302 - 106,302 
Substitute Teachers  - - -
Teaching Assistants  - - -
Specialty Teachers  4.00 85,042 - 85,042 - 85,042 
Aides - - -
Therapists & Counselors   2.00 43,374 - 43,374 - 43,374 
Other - - -

TOTAL INSTRUCTIONAL  45.00 - 957,575 - - 957,575 - - 957,575 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other - - -

TOTAL NON-INSTRUCTIONAL  - - - - - - - - -

SUBTOTAL PERSONNEL SERVICE COSTS    70.00 - 1,467,742 - - 1,467,742 - - 1,467,742 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  120,794 - 120,794 - 120,794 
Fringe / Employee Benefits    172,755 - 172,755 - 172,755 

HARLEM LINK CHARTER SCHOOL    
Budget / Operating Plan    

2018-19 

Total Revenue  - 2,051,876 - - 2,051,876 - - 2,051,876 
Total Expenses  - 2,026,041 - - 2,026,041 - - 2,026,041 
Net Income  - 25,836 - - 25,836 - - 25,836 
Actual Student Enrollment   382 419 - - 419 - - 419 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 



- 1/1 - 3/31

  
    

   

 
   

  
 

    
 
  

    
     

  

   
   

 
 

 
  

                 

 

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,051,876 - - 2,051,876 - -
- 2,026,041 - - 2,026,041 - -
- 25,836 - - 25,836 - -

382 419 - - 419 - -

2,051,876 
2,026,041 

25,836 
419 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

70.00 

- -
- 293,549 - - 293,549 - - 293,549 

- 1,761,291 - - 1,761,291 - - 1,761,291 

19,475 - 19,475 - 19,475 
3,000 - 3,000 - 3,000 

- -
- -
- -

1,275 - 1,275 - 1,275 
- -
- -

7,500 - 7,500 - 7,500 
- 31,250 - - 31,250 - - 31,250 
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- 1/1 - 3/31
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HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,051,876 - - 2,051,876 - -
- 2,026,041 - - 2,026,041 - -
- 25,836 - - 25,836 - -

382 419 - - 419 - -

2,051,876 
2,026,041 

25,836 
419 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- -
22,450 - 22,450 - 22,450 

- -
12,000 - 12,000 - 12,000 

- -
6,000 - 6,000 - 6,000 
3,000 - 3,000 - 3,000 

25,000 - 25,000 - 25,000 
3,000 - 3,000 - 3,000 

- -
- -

43,500 - 43,500 - 43,500 
44,350 - 44,350 - 44,350 
31,250 - 31,250 - 31,250 

5,000 - 5,000 - 5,000 
7,500 - 7,500 - 7,500 

- -
600 - 600 - 600 

- -
6,000 - 6,000 - 6,000 

- 209,650 - - 209,650 - - 209,650 

13,950 - 13,950 - 13,950 
- -

900.00 - 900.00 - 900.00 
3,000 - 3,000 - 3,000 

- -
- -
- -

- 17,850 - - 17,850 - - 17,850 

- -
6,000 - 6,000 - 6,000 



- 1/1 - 3/31

 

 

   
   

 
 

 
  

                 

 

TOTAL EXPENSES - 2,026,041 - - 2,026,041 - - 2,026,041 

NET INCOME - 25,836 - - 25,836 - - 25,836 

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 2,051,876 - - 2,051,876 - - 2,051,876 
Total Expenses - 2,026,041 - - 2,026,041 - - 2,026,041 
Net Income - 25,836 - - 25,836 - - 25,836 
Actual Student Enrollment 382 419 - - 419 - - 419 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Page 16 of 64
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  419.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 
 

 
  

                 

 

     

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,051,876 - - 2,051,876 - -
- 2,026,041 - - 2,026,041 - -
- 25,836 - - 25,836 - -

382 419 - - 419 - -

2,051,876 
2,026,041 

25,836 
419 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

1 1 - - 1 - - 1 
382 419 - - 419 - - 419 

- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -

382 419 - - 419 - - 419 

- 4,897 - - 4,897 - - 4,897 

- 4,835 - - 4,835 - - 4,835 
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HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

   
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 2,051,876 -
- - 2,026,041 -
- - 25,836 -
- - 419 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,307 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 1,603,408 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 1,603,408 - -

- 228,468 -

- -
- -
- -

- 90,000 -
- - 1,921,876 - -

- 12,500 -
- 37,500 -
- 37,500 -
- -

of 64 



HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,051,876 - -
2,026,041 - -

25,836 - -
419 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 87,500 - -

- 41,250 -
- 1,000 -
- -
- -
- 250 -
- -
- -
- -

- - 42,500 - -

- - 2,051,876 - -
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HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

64

 
 

 
  

    
 

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,051,876 - -
2,026,041 - -

25,836 - -
419 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits Page 20 

Avg. No. 
of Positions 

1.00 
5.00 

13.00 
1.00 
1.00 
4.00 

25.00 

34.00 
5.00 

-
-

4.00 
-

2.00 
-

45.00 

-
-
-
-
-
-

70.00 

- 55,488 -
- 156,837 -
- 187,827 -
- 20,250 -
- 24,501 -
- 65,265 -

- - 510,168 - -

- 722,857 -
- 106,302 -
- -
- -
- 85,042 -
- -
- 43,374 -
- -

- - 957,575 - -

- -
- -
- -
- -
- -

- - - - -

- - 1,467,742 - -

- 120,794 -
of - 172,755 -



HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,051,876 - -
2,026,041 - -

25,836 - -
419 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

70.00 

- -
- - 293,549 - -

- - 1,761,291 - -

- 19,475 -
- 3,000 -
- -
- -
- -
- 1,275 -
- -
- -
- 7,500 -

- - 31,250 - -
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Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

2,051,876 - -
2,026,041 - -

25,836 - -
419 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- -
- 22,450 -
- -
- 12,000 -
- -
- 6,000 -
- 3,000 -
- 25,000 -
- 3,000 -
- -
- -
- 43,500 -
- 44,350 -
- 31,250 -
- 5,000 -
- 7,500 -
- -
- 600 -
- -
- 6,000 -

- - 209,650 - -

- 13,950 -
- -
- 900.00 -
- 3,000 -
- -
- -
- -

- - 17,850 - -

- -
- 6,000 -



HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

   
   

     

   
   

- - 2,026,041 - -

- - 25,836 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 2,051,876 - -
- - 2,026,041 - -
- - 25,836 - -
- - 419 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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3rd

HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  419.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
2,051,876 - -
2,026,041 - -

25,836 - -
419 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 419 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 419 - -

- - 4,897 - -

- - 4,835 - -
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

HARLEM LINK CHARTER SCHOOL
�
Budget / Operating Plan 

8,207,505 
8,104,162 

103,343 

Original
�
Budget
�

6,413,633 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

6,413,633 

913,872 

-
-
-
-

360,000 
7,687,505 

50,000 
150,000 
150,000 

-

8,207,505 
8,104,162 

103,343 

Total Year
�

Revised
�
Budget
�

6,413,633 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

6,413,633 

913,872 

-
-
-
-

360,000 
7,687,505 

50,000 
150,000 
150,000 

-
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-

-

-
-
-
-
-
-

-
-
-
-

Original
�
Budget vs.
�
PY Budget
�

6,413,633 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

6,413,633 

913,872 

-
-
-
-

360,000 
7,687,505 

50,000 
150,000 
150,000 

-

8,207,505 
(8,104,162) 

103,343 

2018-19
�

8,207,505 
(8,104,162) 

103,343 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

6,413,633 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

6,413,633 

913,872 

-
-
-
-

360,000 
7,687,505 

50,000 
150,000 
150,000 

-

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

350,000 350,000 - 350,000 350,000 

165,000 165,000 - 165,000 165,000 
4,000 4,000 - 4,000 4,000 

- - - - -
- - - - -

1,000 1,000 - 1,000 1,000 
- - - - -
- - - - -
- - - - -

170,000 170,000 - 170,000 170,000 

8,207,505 8,207,505 - 8,207,505 8,207,505 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

8,207,505 8,207,505 - 8,207,505 8,207,505 
8,104,162 8,104,162 - (8,104,162) (8,104,162) 

103,343 103,343 - 103,343 103,343 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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221,950 221,950 - (221,950) (221,950) 
627,348 627,348 - (627,348) (627,348) 
751,308 751,308 - (751,308) (751,308) 

81,000 81,000 - (81,000) (81,000) 
98,004 98,004 - (98,004) (98,004) 

261,060 261,060 - (261,060) (261,060) 
2,040,670 2,040,670 - (2,040,670) (2,040,670) 

2,891,426 2,891,426 - (2,891,426) (2,891,426) 
425,208 425,208 - (425,208) (425,208) 

- - - - -
- - - - -

340,168 340,168 - (340,168) (340,168) 
- - - - -

173,496 173,496 - (173,496) (173,496) 
- - - - -

3,830,298 3,830,298 - (3,830,298) (3,830,298) 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

5,870,968 5,870,968 - (5,870,968) (5,870,968) 

483,174 483,174 - (483,174) (483,174) 
691,020 691,020 - (691,020) (691,020) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 1.00 
Instructional Management 5.00 
Deans, Directors & Coordinators 13.00 
CFO / Director of Finance 1.00 
Operation / Business Manager 1.00 
Administrative Staff 4.00 

TOTAL ADMINISTRATIVE STAFF 25.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 34.00 
Teachers - SPED 5.00 
Substitute Teachers -
Teaching Assistants -
Specialty Teachers 4.00 
Aides -
Therapists & Counselors 2.00 
Other -

TOTAL INSTRUCTIONAL 45.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian -
Custodian -
Security -
Other -

TOTAL NON-INSTRUCTIONAL -

SUBTOTAL PERSONNEL SERVICE COSTS 70.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

8,207,505 8,207,505 - 8,207,505 8,207,505 
8,104,162 8,104,162 - (8,104,162) (8,104,162) 

103,343 103,343 - 103,343 103,343 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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- - - - -
1,174,194 1,174,194 - (1,174,194) (1,174,194) 

7,045,162 7,045,162 - (7,045,162) (7,045,162) 

77,900 77,900 - (77,900) (77,900) 
12,000 12,000 - (12,000) (12,000) 

- - - - -
- - - - -
- - - - -

5,100 5,100 - (5,100) (5,100) 
- - - - -
- - - - -

30,000 30,000 - (30,000) (30,000) 
125,000 125,000 - (125,000) (125,000) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    70.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

HARLEM LINK CHARTER SCHOOL    
Budget / Operating Plan    

2018-19 

8,207,505 8,207,505 - 8,207,505 8,207,505 
8,104,162 8,104,162 - (8,104,162) (8,104,162) 

103,343 103,343 - 103,343 103,343 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

8,207,505 
8,104,162 

103,343 

Original
�
Budget
�

-
89,800 

-
48,000 

-
24,000 
12,000 

100,000 
12,000 

-
-

174,000 
177,400 
125,000 

20,000 
30,000 

-
2,400 

-
24,000 

838,600 

55,800 
-

3,600 
12,000 

-
-
-

71,400 

-
24,000 

HARLEM LINK CHARTER SCHOOL
�
Budget / Operating Plan 

8,207,505 
8,104,162 

103,343 

Total Year
�

Revised
�
Budget
�

-
89,800 

-
48,000 

-
24,000 
12,000 

100,000 
12,000 

-
-

174,000 
177,400 
125,000 

20,000 
30,000 

-
2,400 

-
24,000 

838,600 

55,800 
-

3,600 
12,000 

-
-
-

71,400 

-
24,000 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

Original
�
Budget vs.
�
PY Budget
�

-
(89,800) 

-
(48,000) 

-
(24,000) 
(12,000) 

(100,000) 
(12,000) 

-
-

(174,000) 
(177,400) 
(125,000) 

(20,000) 
(30,000) 

-
(2,400) 

-
(24,000) 

(838,600) 

(55,800) 
-

(3,600) 
(12,000) 

-
-
-

(71,400) 

-
(24,000) 

8,207,505 
(8,104,162) 

103,343 

2018-19
�

8,207,505 
(8,104,162) 

103,343 

VARIANCE 
Revised
�

Budget vs.
�
PY Budget
�

-
(89,800) 

-
(48,000) 

-
(24,000) 
(12,000) 

(100,000) 
(12,000) 

-
-

(174,000) 
(177,400) 
(125,000) 

(20,000) 
(30,000) 

-
(2,400) 

-
(24,000) 

(838,600) 

(55,800) 
-

(3,600) 
(12,000) 

-
-
-

(71,400) 

-
(24,000) 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

   
   

 

 
 

 
 

  

8,104,162 8,104,162 - (8,104,162) (8,104,162) 

103,343 103,343 - 103,343 103,343 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

8,207,505 8,207,505 - 8,207,505 8,207,505 
8,104,162 8,104,162 - (8,104,162) (8,104,162) 

103,343 103,343 - 103,343 103,343 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  419.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

HARLEM LINK CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19 

8,207,505 8,207,505 - 8,207,505 8,207,505 
8,104,162 8,104,162 - (8,104,162) (8,104,162) 

103,343 103,343 - 103,343 103,343 

Total Year VARIANCE 
Original Revised 

Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

   
   

 
 

 
  

                 

 

- - - - - - - -
- - - - - - - -
- - - - - - - -

- - - - - - - -
- - - - - - - -
- - - - - - - -

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - - - - - - - -

NET INCOME - 25,836 - - 25,836 - - 25,836 

Beginning Cash Balance - - - - 25,836 - - 51,672 

ENDING CASH BALANCE - 25,836 - - 51,672 - - 77,507 

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 2,051,876 - - 2,051,876 - - 2,051,876 
Total Expenses - 2,026,041 - - 2,026,041 - - 2,026,041 
Net Income - 25,836 - - 25,836 - - 25,836 
Actual Student Enrollment 382 419 - - 419 - - 419 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

   
   

     

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

- - 25,836 - -

- - 77,507 - -

- - 103,343 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 2,051,876 - -
- - 2,026,041 - -
- - 25,836 - -
- - 419 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -
- - - - -
- - - - -

- - - - -

103,343 103,343 - 103,343 103,343 

- - - - -

103,343 103,343 - 103,343 103,343 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

8,207,505 8,207,505 - 8,207,505 8,207,505 
8,104,162 8,104,162 - (8,104,162) (8,104,162) 

103,343 103,343 - 103,343 103,343 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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HARLEM LINK CHARTER SCHOOL
�
BALANCE SHEET
�

2018-19
�

Prior Year Q1 Q2 Q3 Q4 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES - - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - 2,051,876 - - 2,051,876 - -
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-

2,026,041 
25,836 

419 

-
-
-

-
-
-

2,026,041 
25,836 

419 

-
-
-

-
-
-

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

Page 36 of 64 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

1,603,408 - 1,603,408 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 1,603,408 - - 1,603,408 - -
228,468 - 228,468 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -

90,000 - 90,000 -
- 1,921,876 - - 1,921,876 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

12,500 - 12,500 -
37,500 - 37,500 -
37,500 - 37,500 -

- - - -
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -
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HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2018-19
�

41,250 - 41,250 -
1,000 - 1,000 -

- - - -
- - - -

250 - 250 -
- - - -
- - - -
-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 87,500 - - 87,500 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 2,051,876 

- - -
- 42,500 - - 42,500 - -

- - 2,051,876 - -

Total Revenue - 2,051,876 - - 2,051,876 - -
Total Expenses - 2,026,041 - - 2,026,041 - -
Net Income - 25,836 - - 25,836 - -
Actual Student Enrollment - 419 - - 419 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,051,876 -
- 2,026,041 -
- 25,836 -
- 419 -

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 2,051,876 - -
- 2,026,041 - -
- 25,836 - -
- 419 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

55,488 - 55,488 -
156,837 - 156,837 -
187,827 - 187,827 -

20,250 - 20,250 -
24,501 - 24,501 -
65,265 - 65,265 -

- 510,168 - - 510,168 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

722,857 - 722,857 -
106,302 - 106,302 -

- - - -
- - - -

85,042 - 85,042 -
- - - -

43,374 - 43,374 -
- - - -

- 957,575 - - 957,575 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

- - - - - - -

- 1,467,742 - - 1,467,742 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

120,794 - 120,794 -
172,755 - 172,755 -

- - - -
- 293,549 - - 293,549 - -

TOTAL PERSONNEL SERVICE COSTS - - 1,761,291 - - 1,761,291 - -
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HARLEM LINK CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit 19,475 - 19,475 -
Legal 3,000 - 3,000 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 1,275 - 1,275 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 7,500 - 7,500 -

TOTAL CONTRACTED SERVICES - 31,250 - - 31,250 - -

Total Revenue - 2,051,876 - - 2,051,876 - -
Total Expenses - 2,026,041 - - 2,026,041 - -
Net Income - 25,836 - - 25,836 - -
Actual Student Enrollment - 419 - - 419 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,051,876 -
- 2,026,041 -
- 25,836 -
- 419 -

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- 2,051,876 - -
- 2,026,041 - -
- 25,836 - -
- 419 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
22,450 - 22,450 -

- - - -
12,000 - 12,000 -

- - - -
6,000 - 6,000 -
3,000 - 3,000 -

25,000 - 25,000 -
3,000 - 3,000 -

- - - -
- - - -

43,500 - 43,500 -
44,350 - 44,350 -
31,250 - 31,250 -

5,000 - 5,000 -
7,500 - 7,500 -

- - - -
600 - 600 -

- - - -
6,000 - 6,000 -

- 209,650 - - 209,650 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

13,950 - 13,950 -
- - - -

900 - 900 -
3,000 - 3,000 -

- - - -
- - - -
- - - -

- 17,850 - - 17,850 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- - - -
6,000 - 6,000 -
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HARLEM LINK CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 2,026,041 - - 2,026,041 - -

NET INCOME - 25,836 - - 25,836 - -

Total Revenue - 2,051,876 - - 2,051,876 - -
Total Expenses - 2,026,041 - - 2,026,041 - -
Net Income - 25,836 - - 25,836 - -
Actual Student Enrollment - 419 - - 419 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 2,051,876 -
- 2,026,041 -
- 25,836 -
- 419 -

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

2018-19 

- 2,051,876 - -
- 2,026,041 - -
- 25,836 - -
- 419 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 419 - - 419 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 419 - - 419 - -

REVENUE PER PUPIL - 4,897 - - 4,897 - -

EXPENSES PER PUPIL - 4,835 - - 4,835 - -
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2,051,876 - - 2,051,876 -
2,026,041 - - 2,026,041 -

25,836 - - 25,836 -
419 - - 419 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

1,603,408 - 1,603,408 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

1,603,408 - - 1,603,408 -
228,468 - 228,468 -

- - - -
- - - -
- - - -
- - - -

90,000 - 90,000 -
1,921,876 - - 1,921,876 -

12,500 - 12,500 -
37,500 - 37,500 -
37,500 - 37,500 -

- - - -

- - - -
- - - -

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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- - - -
87,500 - - 87,500 -

41,250 - 41,250 -
1,000 - 1,000 -

- - - -
- - - -

250 - 250 -
- - - -
- - - -
- - - -

42,500 - - 42,500 -

2,051,876 - - 2,051,876 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

2,051,876 - - 2,051,876 -
2,026,041 - - 2,026,041 -

25,836 - - 25,836 -
419 - - 419 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Page 44 of 64
�



HARLEM LINK CHARTER
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

     

   
   

     

SCHOOL 
Plan 

Total Revenue 2,051,876 - - 2,051,876 -
Total Expenses 2,026,041 - - 2,026,041 -
Net Income 25,836 - - 25,836 -
Actual Student Enrollment 419 - - 419 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

55,488 - 55,488 -
156,837 - 156,837 -
187,827 - 187,827 -

20,250 - 20,250 -
24,501 - 24,501 -
65,265 - 65,265 -

510,168 - - 510,168 -

722,857 - 722,857 -
106,302 - 106,302 -

- - - -
- - - -

85,042 - 85,042 -
- - - -

43,374 - 43,374 -
- - - -

957,575 - - 957,575 -

- - - -
- - - -
- - - -
- - - -
- - - -
- - - - -

1,467,742 - - 1,467,742 -

120,794 - 120,794 -
172,755 - 172,755 -

- - - -
293,549 - - 293,549 -

1,761,291 - - 1,761,291 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Budget / Operating
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19,475 - 19,475 -
3,000 - 3,000 -

- - - -
- - - -
- - - -

1,275 - 1,275 -
- - - -
- - - -

7,500 - 7,500 -
31,250 - - 31,250 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

2,051,876 - - 2,051,876 -
2,026,041 - - 2,026,041 -

25,836 - - 25,836 -
419 - - 419 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 
Plan 
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SCHOOL 
Plan 

Total Revenue 2,051,876 - - 2,051,876 -
Total Expenses 2,026,041 - - 2,026,041 -
Net Income 25,836 - - 25,836 -
Actual Student Enrollment 419 - - 419 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 22,450 - 22,450 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 12,000 - 12,000 -
Supplies & Materials other - - - -
Equipment / Furniture 6,000 - 6,000 -
Telephone 3,000 - 3,000 -
Technology 25,000 - 25,000 -
Student Testing & Assessment 3,000 - 3,000 -
Field Trips - - - -
Transportation (student) - - - -
Student Services - other 43,500 - 43,500 -
Office Expense 44,350 - 44,350 -
Staff Development 31,250 - 31,250 -
Staff Recruitment 5,000 - 5,000 -
Student Recruitment / Marketing 7,500 - 7,500 -
School Meals / Lunch - - - -
Travel (Staff) 600 - 600 -
Fundraising - - - -
Other 6,000 - 6,000 -

TOTAL SCHOOL OPERATIONS 209,650 - - 209,650 -

FACILITY OPERATION & MAINTENANCE 
Insurance 13,950 - 13,950 -
Janitorial - - - -
Building and Land Rent / Lease / Facility Finance Interest 900 - 900 -
Repairs & Maintenance 3,000 - 3,000 -
Equipment / Furniture - - - -
Security - - - -
Utilities - - - -

TOTAL FACILITY OPERATION & MAINTENANCE 17,850 - - 17,850 -

DEPRECIATION & AMORTIZATION - - - -
RESERVES / CONTINGENCY 6,000 - 6,000 -
DEFERRED RENT 
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2,026,041 - - 2,026,041 -

25,836 - - 25,836 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

2,051,876 - - 2,051,876 -
2,026,041 - - 2,026,041 -

25,836 - - 25,836 -
419 - - 419 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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SCHOOL 
Plan 

Total Revenue 2,051,876 - - 2,051,876 -
Total Expenses 2,026,041 - - 2,026,041 -
Net Income 
Actual Student Enrollment 

25,836 
419 Quarter - 1/1 - 3/31 

-
-

-
-

25,836 
419 

-
-

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

419 - - 419 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

419 - - 419 -

4,897 - - 4,897 -

4,835 - - 4,835 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 8,207,505 (8,207,505) - - 8,207,5 
- - - 8,104,162 8,104,162 - - 8,104,1 
- - - 103,343 (103,343) - - 103,3 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 6,413,633 (6,413,633) - - 6,413,6 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 6,413,633 (6,413,633) - - 6,413,6 
- - - 913,872 (913,872) - - 913,8 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 360,000 360,0 

7,687,5 

50,0 
150,0 
150,0 

(360,000) - -
- - - 7,687,505 (7,687,505) - -

- - - 50,000 (50,000) - -
- - - 150,000 (150,000) - -
- - - 150,000 (150,000) - -
- - - - - - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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HARLEM LINK CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 8,207,505 (8,207,505) - - 8,207,5 
Total Expenses - - - 8,104,162 8,104,162 - - 8,104,1 
Net Income - - - 103,343 (103,343) - - 103,3 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 350,000 (350,000) - - 350,0 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 165,000 (165,000) - - 165,0 
Fundraising - - - 4,000 (4,000) - - 4,0 
Erate Reimbursement - - - - - - -
Earnings on Investments - - - - - - -
Interest Income - - - 1,000 (1,000) - - 1,0 
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - - - - -

- - - 170,000 (170,000) - - 170,0 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - - - 8,207,505 (8,207,505) - - 8,207,5 
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- - - 221,950 221,950 - - 221,9 
- - - 627,348 627,348 - - 627,3 
- - - 751,308 751,308 - - 751,3 
- - - 81,000 81,000 - - 81,0 
- - - 98,004 98,004 - - 98,0 
- - - 261,060 261,060 - - 261,0 
- - - 2,040,670 2,040,670 - - 2,040,6 

2,891,4 
425,2 

340,1 

173,4 

3,830,2 

5,870,9 

483,1 
691,0 

1,174,1 

7,045,1 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 8,207,505 (8,207,505) - - 8,207,5 
- - - 8,104,162 8,104,162 - - 8,104,1 
- - - 103,343 (103,343) - - 103,3 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

2,891,426 
425,208 

-
-

340,168 
-

173,496 
-

3,830,298 

2,891,426 
425,208 

-
-

340,168 
-

173,496 
-

3,830,298 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

- - - 5,870,968 5,870,968 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 483,174 483,174 - -Payroll Taxes 

Fringe / Employee Benefits - - - 691,020 691,020 - -
- - - - - - -Retirement / Pension 
- - - 1,174,194 1,174,194 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 7,045,162 7,045,162 - -
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HARLEM LINK CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 8,207,505 (8,207,505) - - 8,207,5 
Total Expenses - - - 8,104,162 8,104,162 - - 8,104,1 
Net Income - - - 103,343 (103,343) - - 103,3 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 77,900 77,900 - - 77,9 
Legal 
Accounting / Audit 

- - - 12,000 12,000 - - 12,0 
Management Company Fee - - - - - - -
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 5,100 5,100 - - 5,1 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 30,000 30,000 - - 30,0 

- - - 125,000 125,000 - - 125,0 TOTAL CONTRACTED SERVICES 
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HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 8,207,505 (8,207,505) - - 8,207,5 
Total Expenses - - - 8,104,162 8,104,162 - - 8,104,1 
Net Income - - - 103,343 (103,343) - - 103,3 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - - - - -
Classroom / Teaching Supplies & Materials - - - 89,800 89,800 - - 89,8 
Special Ed Supplies & Materials - - - - - - -
Textbooks / Workbooks - - - 48,000 48,000 - - 48,0 
Supplies & Materials other - - - - - - -
Equipment / Furniture - - - 24,000 24,000 - - 24,0 
Telephone - - - 12,000 12,000 - - 12,0 
Technology - - - 100,000 100,000 - - 100,0 
Student Testing & Assessment - - - 12,000 12,000 - - 12,0 
Field Trips - - - - - - -
Transportation (student) - - - - - - -
Student Services - other - - - 174,000 174,000 - - 174,0 
Office Expense - - - 177,400 177,400 - - 177,4 
Staff Development - - - 125,000 125,000 - - 125,0 
Staff Recruitment - - - 20,000 20,000 - - 20,0 
Student Recruitment / Marketing - - - 30,000 30,000 - - 30,0 
School Meals / Lunch - - - - - - -
Travel (Staff) - - - 2,400 2,400 - - 2,4 
Fundraising - - - - - - -
Other - - - 24,000 24,000 - - 24,0 

TOTAL SCHOOL OPERATIONS - - - 838,600 838,600 - - 838,6 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 55,800 55,800 - - 55,8 
Janitorial - - - - - - -
Building and Land Rent / Lease / Facility Finance Interest - - - 3,600 3,600 - - 3,6 
Repairs & Maintenance - - - 12,000 12,000 - - 12,0 
Equipment / Furniture - - - - - - -
Security - - - - - - -
Utilities - - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE - - - 71,400 71,400 - - 71,4 

DEPRECIATION & AMORTIZATION - - - - - - -
RESERVES / CONTINGENCY - - - 24,000 24,000 - - 24,0 
DEFERRED RENT 
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- - - 8,104,162 8,104,162 - - 8,104,1 

- - - 103,343 (103,343) - - 103,3 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

HARLEM LINK CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 8,207,505 (8,207,505) - - 8,207,5 
- - - 8,104,162 8,104,162 - - 8,104,1 
- - - 103,343 (103,343) - - 103,3 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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HARLEM LINK CHARTER SCHOOL 2018-19 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 8,207,505 (8,207,505) - - 8,207,5 
Total Expenses - - - 8,104,162 8,104,162 - - 8,104,1 
Net Income 
Actual Student Enrollment 

-
-

-
-

-
-

103,343 (103,343) - -
- -TOTALS AND VARIANCE ANALYSIS 

103,3 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
NYC CHANCELLOR'S OFFICE - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 

   
  

 

 

 

   
   

   

 
 

 
  

          
        

   
    

  

        
        
  

      

   

    

   
  

 
   

    

      

Total Revenue (8,207,505) - -
Total Expenses 8,104,162 - -
Net Income (103,343) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(6,413,633) 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(6,413,633) 
(913,872) 

-
-
-
-

(360,000) 
(7,687,505) 

(50,000) 
(150,000) 
(150,000) 

-

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

   
   

   

- - -
(350,000) - -

(165,000) - -
(4,000) - -

- - -
- - -

(1,000) - -
- - -
- - -
- - -

(170,000) - -

(8,207,505) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(8,207,505) - -
8,104,162 - -
(103,343) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

   
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(8,207,505) - -
8,104,162 - -
(103,343) - -

-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

221,950 - -
627,348 - -
751,308 - -

81,000 - -
98,004 - -

261,060 - -
2,040,670 - -

2,891,426 - -
425,208 - -

- - -
- - -

340,168 - -
- - -

173,496 - -
- - -

3,830,298 - -

- - -
- - -
- - -
- - -
- - -
- - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

5,870,968 - -

483,174 - -
691,020 - -

- - -
1,174,194 - -

7,045,162 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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Quarters

HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

   
   

   

   
   

77,900 - -
12,000 - -

- - -
- - -
- - -

5,100 - -
- - -
- - -

30,000 - -
125,000 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(8,207,505) - -
8,104,162 - -
(103,343) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

 

   
  

 

 

 

   
   

   

- - -
89,800 - -

- - -
48,000 - -

- - -
24,000 - -
12,000 - -

100,000 - -
12,000 - -

- - -
- - -

174,000 - -
177,400 - -
125,000 - -

20,000 - -
30,000 - -

- - -
2,400 - -

- - -
24,000 - -

838,600 - -

55,800 - -
- - -

3,600 - -
12,000 - -

- - -
- - -
- - -

71,400 - -

- - -
24,000 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(8,207,505) - -
8,104,162 - -
(103,343) - -

-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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Quarters

HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

- -

 
 

 
  

          
        

 

 

 

   
  

 

 

 

   
   

   

   
   

   

Total Revenue (8,207,505) - -
Total Expenses 8,104,162 - -
Net Income (103,343) - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 8,104,162 

NET INCOME (103,343) - -
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Quarters

2018-19

TOTALS AND VARIANCE ANALYSIS

HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

   

   
   

   

-
-
-

Total Revenue (8,207,505) - -
Total Expenses 8,104,162 - -
Net Income (103,343) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

HARLEM LINK CHARTER SCHOOL 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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DISCLOSURE OF FINANCIAL INTEREST
	
BY A NOT-FOR-PROFIT CHARTER SCHOOL
	

EDUCATION CORPORATION TRUSTEE
	

1.		 Name of education corporation:___________________________________________________ 

2.		 Trustee’s Name: Bianna Cardinale 

3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): 

Serve on Education Committee 

4

5

6

7

8.		 Is Trustee an employee of the education corporation? ____Yes. __X_No. If you checked yes, 
please provide a description of the position you hold, your salary and your start date. 

9.		 Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year. If there has been no such financial interest or transaction, please write 
“None.” Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) 
Nature of Financial 

Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 

did not vote, did not 
participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

NONE 

Page 1 of 2
	



 
 

          
            

             
                

              
               
             

             
              
                 

                  
 

 
 

 
  

  
 

 
  

 
 

 
 

   
 
 

    
    

    
    
   

     

   
  

  

    
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 

 
   

 
 
 
 
 
 
 

     

 

    
 

10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with 
the education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity 
and the education corporation that is pursuant to such agreement; rather, please identify only 
the name of the entity, your position in the entity as well as the relationship between such 
entity and the education corporation. If there was no financial interest, please write “None.” 

Entity 
Conducting 

Business with 
the Education 
Corporation 

Nature of 
Business 

Conducted 

Approximate 
Value of the 

Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 

Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 

of Interest 

none 

BC 
Signature Date 6.22.2018 

Form Revised November 16, 2015 
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FOR INSTITUTE USE ONLY 

FILING FOR SCHOOL 
YEAR: __________________ 

DATE RECEIVED: _______ 

DISCLOSURE OF FINANCIAL INTEREST
 
BY A NOT-FOR-PROFIT CHARTER SCHOOL
 

EDUCATION CORPORATION TRUSTEE
 

1.	 Name of education corporation: Harlem Link Charter School 

2.	 Trustee’s name (print): Kenneth Michael Catandella 

3.	 Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): Board Co-Chair, 
Deve

4.	 Hom

5.	 Busi
York

6.	 Dayt

7.	 E-ma

8.	 Is Trustee an employee of the education corporation?  ____Yes. X No.  If you checked yes, 
please provide a description of the position you hold, your salary and your start date. 

9.	 Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year.  If there has been no such financial interest or transaction, please write 
“None.”  Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps Taken to Avoid a 
Conflict of Interest, (e.g., 

did not vote, did not 
participate in discussion) 

Identity of Person Holding 
Interest or Engaging in 

Transaction (e.g., you and/or 
immediate family member 

(name)) 

N o n e  

Page 1 of 2 



   

 
 

 
        

 
  

    

  
  

    

 

 

 

 
 

 

 
 

 
 

  
 

 
 

 

   
   

 

 

10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 – June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with the 
education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity and 
the education corporation that is pursuant to such agreement; rather, please identify only the 
name of the entity, your position in the entity as well as the relationship between such entity and 
the education corporation.  If there was no financial interest, please write “None.” 

Entity 
Conducting 

Business with 
the Education 
Corporation 

Nature of 
Business 

Conducted 

Approximate 
Value of the 

Business 
Conducted 

Name of Trustee and/or 
Immediate Family Holding an 

Interest in the Entity 
Conducting Business with the 

Education Corporation and 
the Nature of the Interest 

Steps Taken to 
Avoid Conflict 

of Interest 

N o  n e  

_______________________________________________ June 25, 2018 
Signature Date 

Form Revised November 16, 2015 
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FOR INSTITUTE USE ONLY 

FILING FOR SCHOOL YEAR: 

DATE RECEIVED:Qi IMV 1 Charter Schools Institute 
OWI ^ I 1 T h e S t a t e U n i v e r s j t y  o f N e w York 

DISCLOSURE OF FINANCIAL INTEREST 

BY A NOT-FOR-PROFIT CHARTER SCHOOL 


EDUCATION CORPORATION TRUSTEE 


1.	 Name of education corporation: "HMIIM L-'int C W W 6oVu?o [ 

2.	 Trustee's name (print): EA\N(KrO C- /ZolomSon Cfr 

3.	 Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): 

Ftmnce Com/y)i44ee, Inxii^ 

4.	 Homeaddr

5.	 Business A

6.	 Daytime ph

7.	 E-mail: 

8.	 Is Trustee an employee of the education corporation? Yes. v̂ NoNo. If. \f\you checked yes, 
please provide a description of the position you hold, your salary and your start date. 

9.	 Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members have held or engaged in with the education corporation during 
the prior school year. If there has been no such financial interest or transaction, please write 
"None." Please note that if you answered yes to Question 8, you need not disclose again your 
employment status, salary, etc. 

Identity of Person Holding
Steps Taken to Avoid a 

Interest or Engaging in
Conflict of Interest, (e.g.,

Nature of Financial 	 Transaction (e.g., you and/or
Date(s) 	 did not vote, did not

Interest/Transaction 	 immediate family member
participate in discussion) 

(name)) 

Please w rite "None" if applicc ble. Do not leave i his space blank. 

Page 1 of 2 



10. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the 
education corporation and in which such entity, during the preceding school year (July 1 -June 
30), you and/or your immediate family member(s) had a financial interest or other relationship. 
If you are a member, director, officer or employee of an organization formally partnered with 
the education corporation that is doing business with the education corporation through a 
management or services agreement, you need not list every transaction between such entity 
and the education corporation that is pursuant to such agreement; rather, please identify only 
the name of the entity, your position in the entity as well as the relationship between such 
entity and the education corporation. If there was no financial interest, please write "None." 

Name of Trustee and/or 
Entity Nature of Approximate Immediate Family Holding an 

Steps Taken to 
Conducting Business Value of the Interest in the Entity 

Avoid Conflict 
Business with Conducted Business Conducting Business with the 

of Interest 
the Education Conducted Education Corporation and 
Corporation the Nature of the Interest 

Please write "None' / applicable. Do not leave this space blank 

of 
$ 

6/2.g/la/& 
Signature Date 

Form Revised November 16,2015 

Page 2 of 2 
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iTJNWGOQJFVZPRHJW\JZRZPRHd u 

hW]F]F9JG`RJLWOHXJXVH]F9JG`R 

gjS:;SKJd_`WWQJIROH 

<TJNWGOQJFVZPRHJW\JZRZPRHd w 

XR=OHG]F9JG`RJLWOHXJXVH]F9JG`R 

gjS:;SKJd_`WWQJIROH 

fTJ>VZPRHJW\J?WG]F9JZRZPRHdJ]F ww 

gjS:;SKkJOdJdRGJPIJG`RJPI;QO@dk 
HRdWQVG]WFJWHJZ]FVGRd 

ATJ>VZPRHJW\JLWOHXJZRRG]F9d 3 

_WFXV_GRXJXVH]F9JG`RJgjS:;SK 

3_`WWQJ4ROH 

:TJ>VZPRHJW\JLWOHXJZRRG]F9d 3 

d_`RXVQRXJ\WHJG`RJ_WZ]F9JgjSK; 
ScJd_`WWQJIROH 

N`OFNJIWVT 
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EFGHIJKLJEFHMNNOPFGJQFRJSPGPFGTMFJMUJVWPXTQN 
YMWZNQGTMF[ 
CDEFGEHIJ789:;9<7:;J=J>F?GJ@AHFGEHIJ789<B9<7:; 

CD?GD@EGFGD?JHGDJIEAGDGFDJJKDDGLLMEDGJFDHJIEGEDGFGDJNGDFGEJFE? 
OE?EDFPEJGQEJEHHGDG?JGQEJEQFDGEDJ?EQGGLJQF?JMFHEJFDJ<7:8R:;JGGSFDHJMEEGFDJJGFDJEG?JGGJFGGDFEGJFDHJDEGFFD 

EDDGLLMEDGJGHJ?G@HEDG?JSFGQJHF?FPFLFGFE?TJKDJLF?QJLFDJ@FJEJLEFDDED?TJFDHJ?G@HEDG?JSQGJFDEJEEGDGMFEFLLU 

HF?FHVFDGFJEHWJCDJFHHFGFGDTJHE?EDFPEJGQEJ?EQGGLX?JALFD?JHGDJMEEGFDJJGDJMFYFDJJADGJDE??JGGSFDHJMEEGFDJ 

FG?JEDDGLLMEDGJFDHJDEGEDGFGDJGFDJEG?JFDJ<7:;R:vW 

\]S^E_J^`abJcVJdVeafJgSeVgEEVhVPXGTMFJ\PQRTFi 

SPXHZTGOPFGj]GGHQXGTMFJEUUMHG[JgMkQHRJ_PPGTFiJgQHiPG[ 

OE?EDFPEJIEED@FGMEDGJKHHGDG?JFDJ<7:8R:; OE?EDFPEJIEED@FGMEDGJwLFD?JFDJ<7:;R:vk 

lGJDEED@FGJKEGDGMFEFLLUJOF?FHVFDGFJEH 
?G@HEDG?TJmFDLEMJ>FDYJEGDH@EG?JEnGED?FVE 
G@GDEFEQJFDJQFJQJDEEH?JDEFJQPGDQGGH?JFD 
OF?GDFEGJoJFDHJOF?GDFEGJzWJlQEJ?EQGGLJ?EDH 
MFFLFDJ?JGGJ{FAJEGHE?JSFGQJQFJQJAGA@LFGFGD?
GHJHFMFLFE?JEnAEDFEDEFDJJEEGDGMFEJQFDH?QFA 

KEGDGM FDHJHF?GDFP@GE?JFDHGDMFGFGDJFDHJEGDH@EG? 
FEFLLU FDHGDMFGFGDJ?E??FGD?JFGJVFDFG@?JEGMM@DFGUR 
OF?FHVF PF?EHJGDJFDF{FGFGD?TJQEFLGQJEFDEJELFDFE?TJFDH
DGFJEH QG@?FDJJEGMALEnE?TJ?@EQJF?JmFDLEMJ|KsNT

GQEJtHFFDJmG@?ETJGQEJtPU??FDFFD 
OEVELGAMEDGJCGDAGDFGFGDTJFDHJGQEJ|GHHFDH
IFVED?FHEJmEFHJNGFDGJFMGDJJGGQED?WJtGJGQE?E 
FDHJ?FMFLFDJLGEFGFGD?TJGQEJ?EQGGLJEDEG@DGED? 
FJQFJQJAEDEEDGFJEJGHJHFMFLFE?JLFVFDJJPELGS 
GQEJAGVEDGUJLFDEW 

lGJDEED@FGJKDJLF?QJ>FDJ@FJEJ>EFDDED?TJFLL 
DEED@FGMEDGJMFFLFDJ?JFDEJGDFD?LFGEHJFDGG 
NAFDF?QTJHGE@?FDJJGDJ{FAJEGHE?JSFGQJLFDJE
FMMFJDFDGJAGA@LFGFGD?WJNG@HEDGJFAALFEFGFGD 
EGMALEGEHJFGJGQEJ?EQGGLJFDHJGDJG@DJSEP?FGE 
FDEJFVFFLFPLEJFDJFDJNAFDF?QJFDHJuDEDEQWJCD 
FHHFGFGDTJGQEJ?EQGGLJAFDGDED?JSFGQJGQEJ)ES
*GDYJCFGUJCQFDGEDJNEQGGL?JCEDGEDJGG 
AFDGFEFAFGEJFDJFG?JDEED@FGMEDGJEHHGDG?JFFMEHJFG KDJLF?Q KDJLF?QJ>FDJ@FJEJ>EFDDED?WJmFDLEMJ>FDYJSF? >FDJ@F GDEJGHJ<7J?EQGGL?JGGJAFLGGJGQEJCQFDGED JE CEDGEDX?J<7::JFDFGFFGFVEJGGJEDEFGEJFJEGMMGD >EFDDED 

mFDLEMJ>FDYJALFD?JGGJFMALEMEDGJGQEJ?FME 
DEED@FGMEDGJ?GDFGEJFE?JFDJ<7:;R:vW 

mFDLEMJ>FDYJALFD?JGGJFMALEMEDGJGQEJ?FME 
DEED@FGMEDGJ?GDFGEJFE?JGFDJEGEHJGGJKDJLF?Q 
>FDJ@FJEJ>EFDDED?JFDJ<7:;R:vW 
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? GDLFDEJFAALFEFGFGDTJHGDJEnFMALETJFDHJQF? 
EGDGFD@EHJGGJAFDGFEFAFGEJFDJGQEJADGJDFMJEVED 
?FDEEWJlDFD?LFGGD?JFDEJ@GFLF{EHJFGJEVEDU
ADE?EDGFGFGDTJDEED@FGMEDGJHFFDJFDH 
FDHGDMFGFGDJ?E??FGDWJlGJ?@AAGDGJGQF?JSGDYTJSE 
QFVEJHEVELGAEHJ?GDGDJJGFE?JGGJEGMM@DFGU 
GDJFDF{FGFGD?JGQFGJ?EDVEJDGDRKDJLF?Q
?AEFYFDJJHFMFLFE?TJ?@EQJF?JGQEJKF?GJmFDLEM 
+FLFDJ@FLJmEFHJNGFDGJCEDGED?W 

NG@HEDG 
?JSFGQ 
OF?FPFLFG 
FE? 

,@DJEHHGDG?JGGJDEED@FGJNG@HEDG?JSFGQ 
OF?FPFLFGFE?JFDEJ?FMFLFDJGGJGQG?EJG@GLFDEH 
FPGVEJHGDJKEGDGMFEFLLUJOF?FHVFDGFJEH 
?G@HEDG?JFDHJKDJLF?QJ>FDJ@FJEJ>EFDDED?W 
lQEJ?EQGGL-?JEGMADEQED?FVEJADGJDFM 
?EDVFEE?JHGDJ?G@HEDG?JSFGQJ?AEEFFLJDEEH?JFDE 
ELEFDLUJFDGFE@LFGEHJFDJFLLJDEED@FGMEDG 
MFGEDFFL?TJFDHJ?AEEFHFEJDEFJQPGDQGGH?JFDE 
GFDJEGEHJHGDJMFFLFDJ?JPF?EHJGDJGQEFDJQFJQ 
AEDEEDGFJE?JGHJ?G@HEDG?JDEEEFVFDJJ?EDVFEE? 
HGDJHF?FPFLFGFE?WJlQEJ?EQGGLJQF?JFL?GJE@LGFVFGEH 
DELFGFGD?QFA?JSFGQJADE?EQGGL?JGQFGJQFVEJLFDJE 
D@MPED?JGHJ?G@HEDG?JSFGQJHF?FPFLFGFE?TJ?@EQ 
F?JGQEJtDDFEJ|WJ)ES?GMEJmEFHJNGFDGTJFDH
GQEJ.DFGDJNGDEEGJNEGGLEMEDGJt??GEFFGEJOFU 
CFDEW 

CDJFG?JFDHGDMFGFGDJ?E??FGD?TJGDFEDGFGFGD 
?E??FGD?JFDHJEGDGFEGJSFGQJAFDEDG?JADFGDJGG 
EDDGLLMEDGTJGQEJ?EQGGLJHGE?JDGGJF?YJHFMFLFE? 
SQEGQEDJGQEFDJEQFLHDEDJQFVEJPEEDJFHEDGFHFEH 
F?JQFVFDJJHF?FPFLFGFE?WJOGFDJJ?GJEG@LH 
HF?EG@DFJEJHFMFLFE?JSQGJHEFDJGQEJ?GFJMFJGH 
CDHFVFH@FLF{EHJKH@EFGFGDJwDGJDFM?J/CKw?k
HDGMJEDDGLLFDJWJCD?GEFHTJGQEJ?EQGGLJ@?E?JGQE 
O,KX?J0NKNCN1JDEGSGDYJGGJFHEDGFHUJSQEGQED 
DESJEDDGLLEE?JFDEJELFJFPLEJHGDJ?AEEFFL 
EH@EFGFGDJ?EDVFEE?WJtL?GTJGQEJ?EQGGL 
ADGMGGE?JGQEJHFEGJGQFGJ?AEEFFLJEH@EFGFGD 
?G@HEDG?JFDEJGDEFGEHJSFGQJFJQFJQJLEVELJGH 
FGGEDGFGDJFDHJFDEJFDGEJDFGEHJSFGQJGGQED 
?G@HEDG?JGQDG@JQG@GJGQEJ?EQGGLTJMFFDLU 
GQDG@JQJGQEJ@?EJGHJCGLLFPGDFGFVEJlEFM
lEFEQFDJJGDJEFEQJJDFHEJLEVELW 

mFDLEMJ>FDYJALFD?JGGJFMALEMEDGJGQEJ?FME 
DEED@FGMEDGJ?GDFGEJFE?JGFDJEGEHJGGJNG@HEDG? 
SFGQJOF?FPFLFGFE?JFDJ<7:;R:vW 

SPGPFGTMFJEUUMHG[JgMkQHRJ_PPGTFiJgQHiPG[ 

OE?EDFPEJIEGEDGFGDJKHHGDG?JFDJ<7:8R:; OE?EDFPEJIEGEDGFGDJwLFD?JFDJ<7:;R:vk 

'FGQJFJQFJQJAEDEEDGFJEJGHJHFMFLFE?J(@FLFHUFDJ

HGDJHDEEJFDHJDEH@EEHJADFEEJL@DEQJGQDG@JQG@G
 
GQEJ?EQGGL-?JQF?GGDUTJGQEJ?EQGGLJQF?JHE?FJDEH
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tHGEDJFHEDGFHUFDJJK>>J?G@HEDG?TJGQEJ?EQGGL 
PEJFD?JADGVFHFDJJ?EDVFEE?JFDHJ?@AALEMEDGFL 
DE?G@DEE?TJFDHJEGLLEEG?JFDHJFDFLU{E?
FVFFLFPLEJHFGFJSFGQFDJGQEJHFD?GJ<JSEEY?JGHJGQE 
?EQGGLJUEFDWJmFDLEMJ>FDYJADGVFHE?J?@AAGDGJHGD 
K>>?JFDJGSGJHF?GFDEGJSFU?IJFDRELF?? 
HFHHEDEDGFFGFGDTJFDHJHGDJELFJFPLEJ?G@HEDG?TJF 
A@LLRG@GJKDJLF?QJF?JFJNEEGDHJ>FDJ@FJEJ/KN>k
ADGJDFMJ@?FDJJGQEJKDJLF?QJ)GS*JADGJDFMW
+GGQJGHJGQE?EJFDFGFFGFVE?JFDEJDE?EFDEQRPF?EH 
FDHJHGLLGSJDEEGMMEDHFGFGD?JHDGMJGQEJ)ES
*GDYJCFGUJCQFDGEDJNEQGGL?JKDJLF?QJ>FDJ@FJE 
>EFDDEDJCGD?GDGF@MTJGHJSQFEQJmFDLEMJ>FDYJF? 
FJMEMPEDW 

tLLJCHEDGFHFEHJK>>?JDEEEFVEJFD?GD@EGFGDFL 

62324
 

mFDLEMJ>FDY-?JDEGEDGFGDJGHJKEGDGMFEFLLU 
OF?FHVFDGFJEHJ?G@HEDG?JF?J?GDGDJWJlQEDEHGDET 
DGJEQFDJE?JGGJG@DJDEGEDGFGDJ?GDFGEJFE?JFDE 
ALFDDEHJHGDJGQEJ<7:;R:vJ?EQGGLJUEFDW 

KEGDGM 
FEFLLU 
OF?FHVF 
DGFJEH 

ADGJDFM?JFDHJ?GD@EG@DE?JSFGQJGQE?E 
?G@HEDG?XJDEEH?JFDJMFDHWJuGDJEnFMALETJGQE 
?EQGGLJQF?JFLSFU?JDE(@FDEHJ?G@HEDG?JGGJSEFD
@DFHGDM?TJFDFGFFLLUJHGFDJJ?GJFDJDE?AGD?EJGG 
AFDEDGJDE(@E?G?JFGJGQEJHG@DHFDJJHFMFLUJFDA@G
?E??FGD?WJwFDEDG?JEnADE??EHJFDJFDGEDE?GJFD 
GQEJ?ED?EJGHJ?FHEGUJFDHJ@DFGUJEGDHEDDEHJPU 
@DFHGDM?TJP@GJFL?GJFGJGQEJLGSJEG?GWJNFDEE 
GQEDTJGQEJ?EQGGLJQF?JFLSFU?JADGVFHEH 
@DFHGDM?TJFDEL@HFDJJHGGGSEFDTJHDEEJGHJEQFDJE 
GGJHFMFLFE?JGQFGJEnADE??JEEGDGMFEJQFDH?QFAW 

lQEJ?EQGGLJGAEDFGE?JGDJGQEJGQEGDUJGQFGJF 
QFJQJHEJDEEJGHJAGVEDGUJLEFH?JGGJFJQFJQ 
FD?GFDEEJGHJEQFLHQGGHJGDF@MFTJFDHJGQFGJGQF? 
GDF@MFJ/FLGDJJSFGQJGQEJMFGEDFFLJDEEH?JGQFG
FEEGMAFDUJAGVEDGUJDGGEHJFPGVEkT 
ADEVEDGFDJJGQEJHEVELGAMEDGJGHJEnEE@GFVE 
H@DEGFGD?JFDHJEDEFGFDJJFJ?ED?EJGHJHEHFEFGTJF?JF 
?FJDFHFEFDGJHFEGGDJFDJGQEJFEQFEVEMEDGJJFAW 

tDJEnFMALEJGHJGQF?JFAADGFEQJF?JGQE 
AFDGDED?QFAJGQEJ?EQGGLJQF?JHEVELGAEHJSFGQ 
+FDYJNGDEEGJCGLLEJEJGHJKH@EFGFGDX?JNFHEJFDH 
NG@DHJNEQGGL?JADGJDFMWJlQDG@JQJGQF? 
ADGJDFMTJGQEJ?EQGGLJF?JGDFFDFDJJGEFEQED?JGD 
@DHED?GFDHFDJJEQFLHQGGHJGDF@MFJFDH 
ADGVFHFDJJGQEDFAE@GFEJ?GDFGEJFE?JFDJGQE 
ELF??DGGMJGQFGJFLLGSJEQFLHDEDJSQGJQFVE 
EnAEDFEDEEHJGDF@MFJGGJFH)@?GJGGJGQE
HEMFDH?JGHJFJLEFDDFDJJEDVFDGDMEDGWJlQE 
?GDFGEJFE?JFDEJJEFDEHJAFDGFE@LFDLUJGGSFDH 
?G@HEDG?JSQGJFDEJ?GD@JJLFDJJGGJHGE@?JFDJLFJQG 
GHJFP@?ETJDEJLEEGJGDJGGQEDJHGDM?JGHJGDF@MFT 
P@GJFDEJFAADGADFFGEJGDJFLLJ?G@HEDG?W 



KDJLF?Q 
>FDJ@F 
JE 
>EFDDED 
? 

?@AAGDG?JFDJGQEJELF??DGGMWJlEFEQED?JALFD 
?AEEFHFEJFDGEDVEDGFGD?JF?JAFDGJGHJGQEJ?EQGGLX? 
DEVF?EHJLE??GDJALFDJHGDMFGTJGFDJEGFDJJGQEJK>> 
?G@HEDG?JFDJGQEFDJELF??E?WJlQE?EJFDEJDE?EFDEQ 
PF?EHJFDGEDVEDGFGD?JGQFGJFDEL@HEIJGQFDYJGFMET 
GFLYJGFMETJDGDLFDJ@F?GFEJDEADE?EDGFGFGDTJGFEDEH 
(@E?GFGDFDJJFDHJAG?FGFVEJDEFDHGDEEMEDGJSFGQ
?EDGEDEEJEGDDEEGFGD?WJCDJFHHFGFGDTJGQE 
HGLLGSFDJJDE?G@DEE?JFDEJFVFFLFPLEJFDJGQE 
ELF??DGGMJGGJ?@AAGDGJK>>J?G@HEDG?I 
F@HFGVF?@FLJE(@FAMEDGTJPGGY?JGDJGFAET
LFPEL?TJMFDFA@LFGFVE?TJAFEG@DEJOFEGFGDFDFE? 
FDHJlQE?F@D@?E?JFDHJFDJEVEDRJDGSFDJ 
VGEFP@LFDUJSFLLJFDJEFEQJELF??DGGMJ@GFLF{FDJ
AFEG@DE?JGGJHEAFEGJSGDHJHEHFDFGFGD?W 

NG@HEDG?J?EGDFDJJFGJFJ+EJFDDFDJJGD 
CDGEDMEHFFGEJwEDHGDMFDEEJLEVELJGDJGQE 
)*NKN>tlJGDJGQEJ>t+D+FDHTJHEAEDHFDJJGD
FVFFLFPFLFGUJFDHJ?AFEETJFLLJGGQEDJ?G@HEDG?JSQG 
FDEJFHEDGFHFEHJF?JK>>+DEEEFVEJA@LLRG@GJKN> 
?EDVFEE?JFJMFDFM@MJGHJGSFEEJAEDJSEEYWJlQE 
FDGEDVEDGFGDJGEFEQEDJFDHJELF??DGGMJGEFEQED 
SFLLJHEGEDMFDEJ<RoJFEFHEMFEJJGFL?JHGDJEFEQ 
?G@HEDGWJlQF?JFDGEDVEDGFGDJMFUJPEJADGVFHEH 
FDJ?MFLLJJDG@A?JSFGQJGGQEDJK>>?JFDJGQEJ,R:TJ<R 
oTJGDJ-RzJJDFHEJ?AFDJGDJFDHFVFH@FLLUWJCD 
FHHFGFGDTJGQEJsFDFJEDJGHJCGFEQFDJJFDH 
t??E??MEDGJGVED?EE?JK>>J?G@HEDGJG@GGDFDJ 
EFEQJMGDDFDJTJSQEDEJ?G@HEDG?JDEEEFVE 
?@AAGDGJFDJLFDJ@FJEJFE(@F?FGFGDJF?JSELLJF?
G@GGDFDJJFDJGQEFDJJDEFGE?GJFDEF?JGHJFEFHEMFE 
DEEHW 

lQEJFDGEDVEDGFGDJFD?GD@EGFGDJF?JPF?EHJGDJGQE 
KDJLF?QJ)GS*JNEEGDHFDUJFDHJKLEMEDGFDU
E@DDFE@L@MJHGDJK>>?WJlQF?JE@DDFE@L@MJHEVELGA? 
K>>J?G@HEDG?XJDEFHFDJTJSDFGFDJTJLF?GEDFDJTJFDH 
?AEFYFDJJ?YFLL?J?GJGQFGJ?G@HEDG?JEFDJDEFH 
SFGQJHL@EDEUTJF?YJFDHJFD?SEDJ(@E?GFGD?TJFDH
GDFLLUJDEGELLJFJ?GGDUWJlQEJADGJDFMJGFDJEG?JGQE 
HG@DJLFDJ@FJEJMGHFLFGFE?J/?AEFYFDJT
LF?GEDFDJTJDEFHFDJTJFDHJSDFGFDJkTJQF?JFD 
ELEMEDGFDUJH@LLRUEFDJADGJDFMTJFDJELEMEDGFDU 
FDGEDVEDGFGDJADGJDFMTJFDHJFJ?EEGDHFDU 
ADGJDFMW 

CDJFHHFGFGDTJFLLJK>>?JFDHJHGDMEDJK>>?JMFU 
DEEEFVEJGE?GFDJJFEEGMMGHFGFGD?JGDJFLL 
ELF??DGGMJGE?G?JEDEFGEHJPUJGQEJGEFEQEDJGD 
?EQGGLJFDHJGQEJK>tTJsFGQTJFDHJNEFEDEEJ?GFGE 
GE?G?W 

mFDLEMJ>FDY-?JDEGEDGFGDJGHJKDJLF?QJ>FDJ@FJE 
>EFDDED?JF?J?GDGDJWJlQEDEHGDETJDGJEQFDJE?JGG 
G@DJDEGEDGFGDJ?GDFGEJFE?JFDEJALFDDEHJHGDJGQE 
<7:;R:vJ?EQGGLJUEFDW 
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KFEQJUEFDTJGQEJ?EQGGLJEVFL@FGE?JGQEJADGJDFM 
GQDG@JQG@GJGQEJUEFDJPUJEnFMFDFDJJ?@PJDG@A 
HFGFJFDHJMFYFDJJFJHEGEDMFDFGFGDTJF?JAFDGJGH 
GQEJLEFHED?QFAJGEFMJ?@MMEDJ?GDFGEJFE 
ALFDDFDJTJFPG@GJFDUJEQFDJE?JGQFGJFDE 
DEEHEHJHGDJGQEJADGJDFMWJmFDLEMJ>FDYJSFLL 
EGDGFD@EJGGJSGDYJSFGQJGQEJFHGDEMEDGFGDEH 
CGD?GDGF@MJGGJHEGEDMFDEJFHHFGFGDFL 
EVFL@FGFGDJEDFGEDFFJFDHJMEGQGH?WJlQEJ?EQGGL 
FL?GJADGVFHE?JGDFD?LFGFGDJ?EDVFEE?JSQED 
DEEHEHJFDHJQF?JQFDEHJMFDUJNAFDF?Q 
?AEFYFDJJ?GFHHJMEMPED?JGGJF??F?GJSFGQ 
HDE(@EDGJGDFD?LFGFGD?W 

mFDLEMJ>FDY-?JDEGEDGFGDJGHJNG@HEDG?JSFGQ 
OF?FPFLFGFE?JF?J?GDGDJWJlQEDEHGDETJDGJEQFDJE? 
GGJG@DJDEGEDGFGDJ?GDFGEJFE?JFDEJALFDDEHJHGD 
GQEJ<7:;R:vJ?EQGGLJUEFDW 

NG@HEDG 
?JSFGQ 
OF?FPFLFG 
FE? 

lQEJIlCJADGEE??JFDVGLVE?JGEFM?JGHJEH@EFGGD? 
)GFDFDJJGGJEGQEDJGGJDEVFESJHFGFJFDHJADGAG?E
?GL@GFGD?JGGJLEFDDFDJJADGPLEM?JADE?EDGEHJPU 
?G@HEDG?WJN@EQJGEFM?JFDEL@HEJFDJtCNJGEFEQEDT 
FJ?GEFFLJSGDYEDTJFJELF??DGGMJGEFEQEDTJFD 
F??F?GFDGJADFDEFAFLJFDHJ?GMEGFME?JGQE 
OFDEEGGDJGHJC@DDFE@L@MJFDHJwDGHE??FGDFL 
>EFDDFDJTJSQGJF?JGQEJHGDMEDJADFDEFAFLJGHJGQE 
?EQGGLJFDHJDGSJGVED?EE?JGQEJNG@HEDG 
N@AAGDGJlEFMJ/GHJSQFEQJIlCJF?JGDEJH@DEGFGDkW
lQEJADGEE??JFDEL@HE?JGP?EDVFDJJ?G@HEDG?T 
@DHED?GFDHFDJJGQEFDJ?GEFFLJFDHJHFMFLUJQF?GGDUT 
EnFMFDFDJJGQEFDJSGDYJFDHJSGDYJQFPFG?TJFDH 
@DHED?GFDHFDJJGQEFDJALFEEJGDJGQEJEQFLH 
HEVELGAMEDGJEGDGFD@@MWJNGL@GFGD?JEFD 
FDEL@HEJlFEDJCCJFDGEDVEDGFGD?J/ELF??DGGMR
PF?EHkTJlFEDJCCCJFDGEDVEDGFGD?J/ADGVFHEHJPUJF
ADGHE??FGDFLJG@G?FHEJGQEJELF??DGGMJ?@EQJF? 
tCNJGDJ?GEFFLJSGDYEDkJGDJlFEDJC.J/DEHEDDFLJGG
?AEEFFLJEH@EFGFGDTJSQFEQJF?JMEDGFGDEH 
FPGVEJF?JFJLF?GJDE?GDGkW 
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EFGHIJKKJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPH 
WGGHXGXPF 
CDEFGEHIJ789:;9<7:;J=J>F?GJ@AHFGEHIJ789<B9<7:; 

CEADDGJEFFGHE?JIGJGEFEFEDJFGHJFHJIGI?GDFGDDJ?GFKKIGHL 

YFOGHZTGXPFOJ[PHJTPQ\MSGXF]JGUSJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPHJWGGHXGXPFJRN^MSO 

LUNHGSHJOTUPPMOJQZOGJTPQ\MSGSJGUSJGN^MSOJGXGMSVJ_`Kab_`KcJLMNOOHPPQJRSNTUSHJNFV 

WVQXFXOGHNGPHJWGGHXGXPFJGPJHS\PHGJTUNF]SOJXFJGSNTUSHJNFVJNVQXFXOGHNGPHJOGN[[XF] 

VZHXF]JGUSJ_`Kab_`KcJOTUPPMJISNHdJeMSNOSJ\HPfXVSJGUSJ[ZMMJGXQSJSgZXfNMSFGJhiREjJP[ 
OGN[[JPFJkZFSJl`mJ_`KanJGUSJiREJ[PHJNFIJVS\NHGSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFS 

l`mJ_`KcnJGUSJiREJ[PHJNVVSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`KcnJNFVJGUS 

iREJP[JOGN[[JNVVSVJXFJFSoMIJTHSNGSVJ\POXGXPFOJ[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`Kc 

ZOXF]JGUSJGN^MSOJ\HPfXVSVd 

KdJLMNOOHPPQJRSNTUSHJWGGHXGXPFJRN^MS 

MNOJCPF??DDDJ 
NEFEFED?JDG 
B9Q79:8 

Q; 

MNOJCPF??DDDJ 
NEFEFED? 
REAFDGEHJ89:9:8 
SJB9Q79:; 

Q 

_dJWVQXFXOGHNGPHJePOXGXPFJWGGHXGXPFJRN^MS
 

MNO 
VHJIGI?GDFGIfE 
UD?IGIDG?JDG 
B9Q79:8 

<< 

MNO 
VHJIGI?GDFGDD? 
REAFDGEHJ89:9:8 
SJB9Q79:; 

8 

MNOJCPF??DDDJ 
NEFEFED?JMIPPIGH 
TFEFGGJUD?IGIDG? 
89:9:8JSJB9Q79:; 

Q 

MNO 
VHJIGI?GDFGDD? 
MIPPIGHJTFEFGG 
UD?IGIDG?J89:9:8 
SJB9Q79:; 

7 

MNOJCPF??DDDJ 
NEFEFED?JVHHEH 
IGJbEcJUD?IGIDG? 
89:9:8JdJB9Q79:; 

< 

MNO 
VHJIGI?GDFGDD? 
VHHEHJIGJbEc 
UD?IGIDG?J89:9:8 
dJB9Q79:; 

8 

MNOJDK 
CPF??DDDJ 
NEFEFED?JDG 
B9Q7:; 

e7 

MNO 
VHJIGI?GDFGIfE 
UD?IGIDG?JDG 
B9Q79:; 

<< 
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ldJRSMMJIPZHJOTUPPMpOJOGPHI 

LUNHGSHJOTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJXF[PHQNGXPFJXFJGUXOJOSTGXPFJP[JGUSJWFFZNM 
qS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHrOdJsTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 

GSNTUSHtOJNVfNFTSQSFGJZ\JGUSJMNVVSHJGPJNJMSNVSHOUX\J\POXGXPFJoXGUXFJGUSJFSGoPHrJPH 
NFJNVQXFXOGHNGPHtOJQPfSQSFGJGPJMSNVJNJFSoJFSGoPHrJTUNHGSHJOTUPPMd 
J 

gbDJDE?ADG?Eh 

udJLUNHGSHJOTUPPMOJQZOGJSFOZHSJGUNGJNMMJ\HPO\STGXfSJSQ\MPISSOJHSTSXfSJTMSNHNFTS 

GUHPZ]UJGUSJvwsExJy[[XTSJP[JsTUPPMJeSHOPFFSMJqSfXSoJNFVJWTTPZFGN^XMXGIJhyseqWj 
\HXPHJGPJSQ\MPIQSFGdJW[GSHJNFJSQ\MPISSJUNOJ^SSFJTMSNHSVmJOTUPPMOJNHSJHSgZXHSVJGP 

QNXFGNXFJ\HPP[JP[JOZTUJTMSNHNFTSJXFJGUSJ[XMSJP[JSNTUJSQ\MPISSdJiPHJGUSJON[SGIJP[JNMM 
OGZVSFGOmJTUNHGSHJOTUPPMOJQZOGJGNrSJXQQSVXNGSJOGS\OJGPJGSHQXFNGSJGUSJSQ\MPIQSFGJP[ 
XFVXfXVZNMOJoUPJUNfSJ^SSFJVSFXSVJTMSNHNFTSdJyFTSJGUSJSQ\MPISSOJUNfSJ^SSF 

GSHQXFNGSVmJGUSJOTUPPMJQZOGJGSHQXFNGSJGUSJHSgZSOGJ[PHJTMSNHNFTSJXFJGUSJREWLz 

OIOGSQdJJ 
J 
zNfSJNMMJSQ\MPISSOJUNfSJ^SSFJTMSNHSVJGUHPZ]UJGUSJvwsExJREWLzJOIOGSQ{ 

J 

iE? 

|dJiPHJ\SHO\STGXfSJPHJTZHHSFGJSQ\MPISSOJoUPOSJTMSNHNFTSJUNOJ^SSFJVSFXSVmJUNfSJIPZ 

GSHQXFNGSVJGUSXHJSQ\MPIQSFGJNFVJHSQPfSVJGUSQJ[HPQJGUSJREWLzJOIOGSQ{ 

bDGJVAAPIEFjPE 

RUNFrJIPZ 
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http://www.highered.nysed.gov/tsei/ospra/


 

  

   

        
 
 

       

       

 

       

       

       

       

       

 

       

       

       

       

 
 

       

       

       

       

 
 

       

       

       

       

       

 

       

       

       

       

 

       

       

       

       

 

       

       

       

       

       

 

       

       

       

       

 
 

       

       

       

       

 
 

       

       
       
       

 

                                                 

  

    

       

      

        

    

 
  
  
  

   
    

  
  

  
   

   
   

  
   

  
 

 
   

 
    

 
   
   
   
   
   
   
   
      
   
   
   
   
   
   
   
   
   

 
   

 
    

                                                                      
                   

                                     
                                       

 
                                           
                                           

                            
 

  
                                                            
                                                        
                                                           
 

     

                                      
                                               

                                        
                  

                                                     
               

                 
                                            

 

DRAFT: 2018-2019 School Calendar 

Month Sun Mon Tue Wed Thu Fri Sat 
Aug 
2018 

19 20 21 22 23 24 25 

26 27 28 29 30 31 1 

Sep 
2018 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 1 2 3 4 5 6 

Oct 
2018 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31 1 2 3 

Nov 
2018 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 1 

Dec 
2018 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31 1 2 3 4 5 

Jan 
2019 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 1 2 

Feb 
2019 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 1 2 

Mar 
2019 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31 1 2 3 4 5 6 

Apr 
2019 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 1 2 3 4 

May 
2019 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 1 

Jun 
2019 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23 24 25 26 27 28 29 

Legend 

10 Regular School Day 

10 Regular School day ~ DOE is closed 

10 School Closed ~ DOE is open 

10 School Closed ~ DOE is also closed 

School Closure Dates 

Labor Day 
Rosh Hashanah 
Yom Kippur 
Indigenous Peoples Day 
Election Day/ Professional Day #1 
Veterans' Day 
Thanksgiving Break 
Winter Break 
Martin Luther King Day 
Professional Day #2 
Lunar New Year 
February Break 
Professional Day #3 
Spring Break 
Memorial Day 
Eid al-Fitr 
Professional Day #4 

Pre-K Closure Dates 

Sep 3, 2018 
Sep 10-11, 2018 
Sep 19, 2018 
Oct 8, 2018 
Nov 6, 2018 
Nov 12, 2018 
Nov 22-23, 2018 
Dec 24, 2018- Jan 1, 2019 
Jan 21, 2019 
Jan 31, 2019 
Feb 5, 2019 
Feb 18-22, 2019 
Mar 13, 2019 
Apr 19-26, 2019 
May 27, 2019 
June 4, 2019 
June 12, 2019 

XX & XX 

Other Key Dates 

First Day Of School Aug 29, 2018 
Kindergarten Placements Days Aug 29-30, 2018 
First Day of Pre-K, K Sep 5, 2018 
Last Day of School Jun 20, 2019 

ELA State Test Apr 2-4, 2019 
Math State test May 1-3, 2019 
Science State Test (G4 Only) May 22-31, 2019 

Family Conferences 
Fall Nov 28-29, 2018 
Spring Mar 20-21, 2019 
EOY Jun 12-13, 2019 

Half Days (12:00 PM) 

Kindergarten Opening Aug 29-30, 2018 (K only) 
Pre-K, K Opening Sep 5, 2018 (PK, K only) 
Thanksgiving Break Nov 21, 2018 
Fall Parent-Teacher Conferences Nov 28, 2018 
Winter Break Dec 21, 2018 
Spring Parent-Teacher Conferences Mar 20, 2019 
Final Parent-Teacher Conferences Jun 12, 2019 
Last Day of School Jun 20, 2019 

Created with WinCalendar.  More Free School Calendars 

http://www.wincalendar.com/School-Calendar 

http://www.wincalendar.com/School-Calendar
http://www.wincalendar.com/School-Calendar
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