ﬁ Entry 1 School Information and Cover Page

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2018) or you may not be assigned
the correct tasks.

a. SCHOOL NAME HARLEM LINK CS (SUNY TRUSTEES)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER (As of SUNY-Authorized Charter School
June 30th, 2018)

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION NYCCSD 3

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

20 West 112th Street
New York, NY 10026

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Steven Evangelista

Title Principal & Co-Founder

Emergency Phone Number (###-###- _
HHH#H)

e. SCHOOL WEB ADDRESS (URL) http://www.harlemlink.org/

f. DATE OF INITIAL CHARTER 09/2004
g. DATE FIRST OPENED FOR 09/2005
INSTRUCTION
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http://www.harlemlink.org/

i. TOTAL ENROLLMENT ON JUNE 412
30, 2018

j- GRADES SERVED IN SCHOOL YEAR 2017-18
Check all that apply

Grades Served K,1,2, 3,4,5

k1. DOES THE SCHOOL No
CONTRACT WITH A CHARTER OR
EDUCATIONAL MANAGEMENT
ORGANIZATION?

11. FACILITIES
Does the school maintain or operate multiple sites?

No, just one site.

12. SCHOOL SITES
Please list the sites where the school will operate for the upcoming school year.

Physical Phone District/CSD  Grades Receives Rental
Address Number Served at Rental Assistance
Site (K-5, 6-9, Assistance for Which
etc.) Grades (write
N/A if
applicable)
fs'giqle 21 West
111th Street
a?imar New York, NY NYC CSD 3 Prek-5 No N/A
primary 10026
site)
Site 2
Site 3
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I12a. Please provide the contact information for Site 1.
Name Work Phone Alternate Phone Email Address

School

Leader Steve Evangelista

Operati
onal Alejandro Montoya
Leader

Complia
nce Steve Evangelista
Contact

Complai
nt Steve Evangelista
Contact

DASA
Coordin  Alejandro Montoya
ator

ml. Are any sites in co-located Yes
space? If yes, please proceed to

the next question.

m2. Please list the terms of your current co-location.

Date school Is school If so, list year Is school If so, list the School at Full
will leave working with  expansion working with  proposed Capacity at
current co- NYCDOE to will occur. NYCDOE to space and Site
location expand into move to year planned
current separate for move
space? space?
Site 1
(primar  N/A No No N/A Yes
y site)
Site 2
Site 3
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nl. Were there any revisions to No
the school’s charter during the
2017-18 school year? (Please
include approved or pending
material and non-material

charter revisions).

o. Name and Position of Alejandro Montoya, Director of Operations and Human
Individual(s) Who Completed this Resources

Annual Report.

p- Our signatures (Head of School and Board President) below attest that all of the
information contained herein is truthful and accurate and that this charter school is
in compliance with all aspects of its charter, and with all pertinent Federal, State, and
local laws, regulations, and rules. We understand that if any information in any part
of this report is found to have been deliberately misrepresented, that will constitute
grounds for the revocation of our charter. Check YES if you agree and then use the

mouse on your PC or the stylist on your mobile device to sign your name).

Yes

Signature, Head of Charter School

d

Signature, President of the Board of Trustees

Date 2018/08/01
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Thank you.
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ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/18/2018

HARLEM LINK CS (SUNY TRUSTEES)

1. CHARTER AUTHORIZER (As of SUNY-Authorized Charter School
June 30th, 2018)

(For technical reasons, please re-select
authorizer name from the drop down

menu).
2. NEW YORK STATE REPORT https://data.nysed.gov/reportcard.php?
CARD instid=800000058135&year=2017&createreport=1&allchecke

d=1&enrollment=1&avgclasssize=1&freelunch=1&attendance

=1&suspensions=1&teacherqual=1&teacherturnover=1&staff
counts=1&38ELA=1&38MATH=1&48SCl=1&naep=1&nyseslat
=1&elemELA=1&elemMATH=1&elemSci=1&unweighted=1

Provide a direct URL or web link

to the most recent New York
State School Report Card for the
charter school (See

https://reportcards.nysed.govy/).

(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please
type "URL is not available" in the
space provided).
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https://data.nysed.gov/reportcard.php?instid=800000058135&year=2017&createreport=1&allchecked=1&enrollment=1&avgclasssize=1&freelunch=1&attendance=1&suspensions=1&teacherqual=1&teacherturnover=1&staffcounts=1&38ELA=1&38MATH=1&48SCI=1&naep=1&nyseslat=1&elemELA=1&elemMATH=1&elemSci=1&unweighted=1

ﬁ Entry 4 Expenditures per Child

Last updated: 07/26/2018

HARLEM LINK CS (SUNY TRUSTEES)Section Heading

Financial Information

This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures
Per Child):

1. Total Expenditures Per Child
To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2017-

18 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http:/www.p12.nysed.qgov/psc/AuditGuide.html

Line 1: Total Expenditures 7659065
Line 2: Year End FTE student enrollment 382

Line 3: Divide Line 1 by Line 2 20067
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http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2017-18 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:
The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:

http:/www.pl12.nysed.qgov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 269052
Line 2: Management and General Cost 333544
(Column)

Line 3: Sum of Line 1 and Line 2 902596
Line 5: Divide Line 3 by the Year End 2365

FTE student enrollment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

Charter Schools Institute
The State University of New York

GENERAL INSTRUCTIONS FOR
ANNUAL BUDGET/QUARTERLY REPORT

1- GRAY tab contains the Instructions

TEMPLATE TABS

Instructions

Provides description of tabs and input requirements.

Funding by District

Charter School Tuition Rates

2- BLUE tabs require input of information

1.) Name of School

>Select school name from list.
>Enter contact information.

2.) Enroliment

Enter enroliment information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:

>Enroliment by Grade

>Enroliment by District

3.) Staffing Plan

Enter staffing plan information for Annual Budget (& Revisions) and
Quarterly Actuals. Includes:
>Full Time Equivalent (FTE), by Position Category, By Quarter

4.) Yearly Budget

Enter Yearly Budget information. Includes:

>"Pior Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted. (Note: Quarterly Revenue allocation may be set)
>Budgeted Enroliment data and Per Pupil Revenue for the current
year are populated based upon input on tab "2.) Enroliment."
>Budgeted FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

>Budget Revisions, as necessary and approved by the school's
Board of Directors, should be submitted when submitting Quarterly

Actiialc

5.) Balance Sheet

Enter Balance Sheet information for EdCorps. Separate schools
merged into a primary EdCorp should NOT use this tab.

>"Pijor Year" column may be completed based upon preliminary data,
and adjusted with Annual Audited data when the Quarter 2 Actuals
are being submitted.




6.) Quarterly Report Enter Actual Quarterly Report information . Includes:

>Actual Enrollment data and Per Pupil Revenue for the current year
are populated based upon input on tab "2.) Enroliment."

>Actual FTE for current year is populated based upon input on tab
"3.) Staffing Plan."

>All other sources of revenue

>All expenses

7.) Annual Report Requirement Complete when submitting Actual Quarter 4.

CELL COLORS & GUIDANCE COMMENTS

|:| = Enter information into the light BLUE shaded cells.
|:| = Cells labeled in ORANGE containe guidance regarding the input of information.

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item.
Please "mouse-over" the triangle to reveal each comment.

Ver. 20180531




Charter Funding Alphabetical By NYS School District
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition)
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Charter Schools Institute
The State University of New York

ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE

Harlem Link Charter School

SCHOOL

| Name: | Harlem Link Charter School

CONTACT INFORMATION

Contact Name: Doug Anderson

Contact Title: Director of Finance

Contact Email:

Contact Phone:

REPORT PERIOD
Current Academic Year: | 2018-19
Prior Academic Year: 2017-18
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HARLEM LINK CHARTER SCHOOL

2018-19
ENROLLMENT BY GRADES
GRADES K 1 2 3 4 5 6 7
INITIAL BUDGETED ENROLLMENT 77 77 77 77 56 55
TOTAL ENROLLMENT = 419

ENROLLMENT BY DISTRICT

ANNUAL BUDGET
PRIOR YEAR| TOTAL DISTRICTS/ENROLLMENT BY QUARTER
ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
NUMBER OF SCHOOL DISTRICTS ENROLLED: 1 1 0 1 0 1 0 1
NUMBER OF STUDENTS ENROLLED: 382 419 0 419 0 419 0 419

*NOTE: Ifthere are NO budget revisions at the time of quarterly submittal leave the 'REVISED
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns
affected quarter(s) must be completed on tabs 2, 3 and 4.

PRIOR YEAR| ANNUAL BUDGET
201718 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enrollment Enrollment | Enrollment | Enroliment | Enroliment | Enrollment | Enrollment | Enroliment
PRIMARY District NYC CHANCELLOR'S OFFICE 382 419 419 419 419
SECONDARY District | (Select from drop-down list) —

Page



PRIOR YEAR| ANNUAL BUDGET
2017-18 QUARTER 1 QUARTER 2 QUARTER 3 QUAR
Original Revised Original Revised Original Revised Original
Actual Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted
PRIMARY/OTHER DISTRICT NAME(S) Enrollment Enrollment | Enrollment | Enroliment | Enroliment | Enrollment | Enrollment | Enroliment
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8 9 10 11 12

TOTAL DISTRICTS/ENROLLMENT

ACTUAL QUARTERLY

TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised Actual Actual Actual Actual
0 0 0 0 0
0 0 0 0 0
)" Column(s)
i for the
ACTUAL ENROLLMENT BY QUARTER
TER 4 QUARTER 1|QUARTER 2|QUARTER 3|QUARTER 4
Revised
Budgeted Actual Actual Actual Actual
Enroliment Enroliment | Enroliment | Enroliment | Enroliment

Page



ACTUAL ENROLLMENT BY QUARTER

TER 4 QUARTER 1|QUARTER 2(QUARTER 3|QUARTER 4
Revised
Budgeted Actual Actual Actual Actual
Enroliment Enroliment | Enroliment | Enroliment | Enroliment
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HARLEM LINK CHARTER SCHC HARLEM LINK CHARTER SCHOOL

2018-19 2018-19
PLAN - FULL TIME EQUIVALI STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")
*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *Ni¢
positions in the "blue" cells. positions in the "blue" cells. BLANK.
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Executive Management Executive Management 1.0 1.0 1.0 1.0 1.0
Instructional Management Instructional Management 4.0 5.0 5.0 5.0 5.0
Deans, Directors & Coordinators Deans, Directors & Coordinators 12.0 13.0 13.0 13.0 13.0
CFO / Director of Finance CFO / Director of Finance 1.0 1.0 1.0 1.0 1.0
Operation / Business Manager Operation / Business Manager 1.0 1.0 1.0 1.0 1.0
Administrative Staff Administrative Staff 1.0 4.0 4.0 4.0 4.0
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 20.0 25.0 0.0 25.0 0.0 25.0 0.0 25.0 0.0
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Teachers - Regular Teachers - Regular 33.0 34.0 34.0 34.0 34.0
Teachers - SPED Teachers - SPED 4.0 5.0 5.0 5.0 5.0
Substitute Teachers Substitute Teachers
Teaching Assistants Teaching Assistants
Specialty Teachers Specialty Teachers 4.0 4.0 4.0 4.0 4.0
Aides Aides
Therapists & Counselors Therapists & Counselors 2.0 2.0 2.0 2.0 2.0
Other Other
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 43.0 45.0 0.0 45.0 0.0 45.0 0.0 45.0 0.0
NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE
2017-18 Q1 Q2 Q3 Q4
ACTUAL Original Revised Original Revised Original Revised Original Revised A
Nurse Nurse
Librarian Librarian
Custodian Custodian
Security Security
Other Other
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICEFTE | [ 630 || 700 0.0 70.0 0.0 70.0 0.0 70.0 0.0 | |
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HARLEM LINK CHARTER SCHQC

2018-19
PLAN - FULL TIME EQUIVALI
*NOTE: Enter the number of FTE Id be input. *NOTE: State the assumptions that are being
positions in the "blue" cells. made for personnel FTE levels.
Q4
Actual
Executive Management
Instructional Management
Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff
TOTAL ADMINISTRATIVE STAFF 0.0
Q4
Actual
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other
TOTAL INSTRUCTIONAL 0.0
Q4
Actual
Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL 0.0
TOTAL PERSONNEL SERVICE FTE 00 ||
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HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue -| 2,051,876 - -| 2,051,876 - -| 2,051,876
Total Expenses -| 2,026,041 - - | 2,026,041 - - | 2,026,041
Net Income - 25,836 - - 25,836 - - 25,836
Actual Student Enroliment 382 419 - - 419 - - 419
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Allocate Per . - . ]
REVENUE Pupil Revenue NOTE: If 'th'ere are NO budget revisions at the time of quarterly submittal leave
REVENUES FROM STATE SOURCES 2018-19 by Quarter If budget revisions ARE made, the entire "REVISED" budget columns for the affec
Per Pupil Revenue Per Pupil Rate |PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0%
NYC CHANCELLOR'S OFFICE 15,307 1,603,408 - -1 1,603,408 - -| 1,603,408
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - - -
TOTAL Eer Pupll Revenue (Weighted Average 15,307 | 1,603,408 ) -1 1,603,408 ) | 1,603,408
Per Pupil Funding)
Special Education Revenue 228,468 - 228,468 - 228,468
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance
Other 90,000 - 90,000 - 90,000
TOTAL REVENUE FROM STATE SOURCES -| 1,921,876 - -| 1,921,876 - 1,921,876 |
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 12,500 - 12,500 - 12,500
Title | 37,500 - 37,500 - 37,500
Title Funding - Other 37,500 - 37,500 - 37,500
School Food Service (Free Lunch) - -

Grants
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HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue -| 2,051,876 - -| 2,051,876 - -| 2,051,876
Total Expenses -| 2,026,041 - -1 2,026,041 - - | 2,026,041
Net Income - 25,836 - - 25,836 - - 25,836
Actual Student Enroliment 382 419 - - 419 - - 419
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Charter School Program (CSP) Planning & Implementation - - |
Other - -
Other - -
TOTAL REVENUE FROM FEDERAL SOURCES - 87,500 - 87,500 - 87,500 |
LOCAL and OTHER REVENUE
Contributions and Donations 41,250 - 41,250 - 41,250
Fundraising 1,000 - 1,000 - 1,000
Erate Reimbursement - -
Earnings on Investments - -
Interest Income 250 - 250 - 250
Food Service (Income from meals) - - |
Text Book - -
OTHER - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 42,500 - 42,500 - 42,500 |
TOTAL REVENUE -1 2,051,876 - - | 2,051,876 - 2,051,876 |
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HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue -| 2,051,876 - -| 2,051,876 - -| 2,051,876
Total Expenses -| 2,026,041 - - 2,026,041 - - 2,026,041
Net Income - 25,836 - - 25,836 - - 25,836
Actual Student Enroliment 382 419 - - 419 - - 419
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No.
of Positions
Executive Management 1.00 55,488 - 55,488 - 55,488
Instructional Management 5.00 156,837 - 156,837 - 156,837
Deans, Directors & Coordinators 13.00 187,827 - 187,827 - 187,827
CFO / Director of Finance 1.00 20,250 - 20,250 - 20,250
Operation / Business Manager 1.00 24,501 - 24,501 - 24,501
Administrative Staff 4.00 65,265 - 65,265 - 65,265
TOTAL ADMINISTRATIVE STAFF 25.00 - 510,168 - - 510,168 - - 510,168
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 34.00 722,857 - 722,857 - 722,857
Teachers - SPED 5.00 106,302 - 106,302 - 106,302
Substitute Teachers - - -
Teaching Assistants - - -
Specialty Teachers 4.00 85,042 - 85,042 - 85,042
Aides - - -
Therapists & Counselors 2.00 43,374 - 43,374 - 43,374
Other - - -
TOTAL INSTRUCTIONAL 45.00 - 957,575 - - 957,575 - - 957,575
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - -
Librarian - - -
Custodian - - -
Security - - -
Other - - -
TOTAL NON-INSTRUCTIONAL - - - - - - - - -
SUBTOTAL PERSONNEL SERVICE COSTS | 70.00 | - | 1,467,742 | - - | 1,467,742 | - - | 1,467,742 |
PAYROLL TAXES AND BENEFITS
Payroll Taxes 120,794 - 120,794 - 120,794
Fringe / Employee Benefits 172,755 - 172,755 - 172,755




HARLEM LINK CHARTER SCHOOL

Budget / Operating Plan

2018-19
Total Revenue -| 2,051,876 -] 2,051,876 - -] 2,051,876
Total Expenses - | 2,026,041 -1 2,026,041 - -1 2,026,041
Net Income - 25,836 - 25,836 - - 25,836
Actual Student Enroliment 382 419 - 419 - - 419
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
Retirement / Pension - -
TOTAL PAYROLL TAXES AND BENEFITS - 293,549 - 293,549 - 293,549
TOTAL PERSONNEL SERVICE COSTS | 70.00 | -| 1,761,291 | -] 1,761,291 | - -| 1,761,291 |
CONTRACTED SERVICES
Accounting / Audit 19,475 - 19,475 - 19,475
Legal 3,000 - 3,000 - 3,000
Management Company Fee - -
Nurse Services - -
Food Service / School Lunch - -
Payroll Services 1,275 - 1,275 - 1,275 |
Special Ed Services - -
Titlement Services (i.e. Title I) - -
Other Purchased / Professional / Consulting 7,500 - 7,500 - 7,500
TOTAL CONTRACTED SERVICES - 31,250 - 31,250 - - 31,250 |
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HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue -| 2,051,876 -| 2,051,876 -| 2,051,876
Total Expenses -| 2,026,041 - | 2,026,041 - | 2,026,041
Net Income - 25,836 - 25,836 - 25,836
Actual Student Enroliment 382 419 - 419 - 419
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Revised Original Original
Pupil Budget Budget Variance Budget Variance Budget
SCHOOL OPERATIONS

Board Expenses - -

Classroom / Teaching Supplies & Materials 22,450 - 22,450 - 22,450

Special Ed Supplies & Materials - -

Textbooks / Workbooks 12,000 - 12,000 - 12,000

Supplies & Materials other - -

Equipment / Furniture 6,000 - 6,000 - 6,000

Telephone 3,000 - 3,000 - 3,000

Technology 25,000 - 25,000 - 25,000

Student Testing & Assessment 3,000 - 3,000 - 3,000

Field Trips - -

Transportation (student) - -

Student Services - other 43,500 - 43,500 - 43,500

Office Expense 44,350 - 44,350 - 44,350

Staff Development 31,250 - 31,250 - 31,250

Staff Recruitment 5,000 - 5,000 - 5,000

Student Recruitment / Marketing 7,500 - 7,500 - 7,500

School Meals / Lunch - -

Travel (Staff) 600 - 600 - 600

Fundraising - -

Other 6,000 - 6,000 - 6,000
TOTAL SCHOOL OPERATIONS - 209,650 - 209,650 - 209,650
FACILITY OPERATION & MAINTENANCE

Insurance 13,950 - 13,950 - 13,950 |

Janitorial - -

Building and Land Rent / Lease / Facility Finance Interest 900.00 - 900.00 - 900.00

Repairs & Maintenance 3,000 - 3,000 - 3,000

Equipment / Furniture - -

Security - -

Utilities - -

TOTAL FACILITY OPERATION & MAINTENANCE - 17,850 - 17,850 - 17,850
DEPRECIATION & AMORTIZATION - -
RESERVES / CONTINGENCY 6,000 - 6,000 - 6,000

DEFERRED RENT

15-0f 64




HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue -| 2,051,876 - -1 2,051,876 - -] 2,051,876
Total Expenses - | 2,026,041 - -1 2,026,041 - -1 2,026,041
Net Income - 25,836 - - 25,836 - - 25,836
Actual Student Enroliment 382 419 - - 419 - - 419
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original

Pupil Budget Budget Variance Budget Budget Variance Budget
TOTAL EXPENSES - 2,026,041 - - 2,026,041 - - 2,026,041
NET INCOME - 25,836 - - 25,836 - - 25,836
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HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue -| 2,051,876 - -] 2,051,876 - -] 2,051,876
Total Expenses -| 2,026,041 . -| 2,026,041 - -| 2,026,884 ¢
Net Income - 25,836 - - 25,836 - - 25,836
Actual Student Enroliment 382 419 - - 419 - - 419
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
2017-18
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts: 1 1 - - 1 - - 1
NYC CHANCELLOR'S OFFICE 382 419 - - 419 - - 419
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - - -
TOTAL ENROLLMENT 382 419 - - 419 - - 419
REVENUE PER PUPIL -] 4,897 | - - 4,897 - | - 4,897 |
EXPENSES PER PUPIL - | 4,835 | - | -] 4,835 | - | - 4,835 |
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,051,876
2,026,041
25,836
419

Revised
Budget

Quarter - 1/1 - 3/31

Variance

4th Quarter - 4/1 - 6/30

Original
Budget

Variance

REVENUE

o the 'REVISED' Column(s) COMPLETELY BLANK.
cted quarter(s) must be completed on tabs 2, 3 and 4.

REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate 25.0% 25.0%
NYC CHANCELLOR'S OFFICE 15,307 - -| 1,603,408 -
ALL OTHER School Districts: ( Weighted Avg ) - - - -
TOTAL Eer Pupll Revenue (Weighted Average 15,307 ) -1 1,603,408 )
Per Pupil Funding)
Special Education Revenue - 228,468 -
Grants
Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -
NYC DoE Rental Assistance
Other - 90,000 -
TOTAL REVENUE FROM STATE SOURCES - -| 1,921,876 -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs - 12,500 -
Title | - 37,500 -
Title Funding - Other - 37,500 -

School Food Service (Free Lunch)

Grants Page 18 of 64




Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,051,876
2,026,041
25,836
419

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
Charter School Program (CSP) Planning & Implementation - -
Other - -
Other - -
TOTAL REVENUE FROM FEDERAL SOURCES - - 87,500 - -
LOCAL and OTHER REVENUE
Contributions and Donations - 41,250 -
Fundraising - 1,000 -
Erate Reimbursement - -
Earnings on Investments - -
Interest Income - 250 -
Food Service (Income from meals) - -
Text Book - -
OTHER - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - 42,500 - -
TOTAL REVENUE - 2,051,876 - -
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Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,051,876
2,026,041
25,836
419

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No.
of Positions

Executive Management 1.00 - 55,488 -

Instructional Management 5.00 - 156,837 -

Deans, Directors & Coordinators 13.00 - 187,827 -

CFO / Director of Finance 1.00 - 20,250 -

Operation / Business Manager 1.00 - 24,501 -

Administrative Staff 4.00 - 65,265 -
TOTAL ADMINISTRATIVE STAFF 25.00 - - 510,168 - -
INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regular 34.00 - 722,857 -

Teachers - SPED 5.00 - 106,302 -

Substitute Teachers - - -

Teaching Assistants - - -

Specialty Teachers 4.00 - 85,042 -

Aides - - -

Therapists & Counselors 2.00 - 43,374 -

Other - - -
TOTAL INSTRUCTIONAL 45.00 - - 957,575 - -
NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse - - -

Librarian - - -

Custodian - - -

Security - - -

Other - - -
TOTAL NON-INSTRUCTIONAL - - - - - -
SUBTOTAL PERSONNEL SERVICE COSTS | 70.00 | - -| 1,467,742 | - -
PAYROLL TAXES AND BENEFITS

Payroll Taxes - 120,794 -

Fringe / Employee Benefits Page 20 of - 172,755 -




Total Revenue - -1 2,051,876 - -

Total Expenses - - 2,026,041 - -
Net Income - - 25,836 - -
Actual Student Enroliment - - 419 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised

Budget Variance Budget Budget Variance

Retirement / Pension - -

TOTAL PAYROLL TAXES AND BENEFITS - - 293,549 - -
TOTAL PERSONNEL SERVICE COSTS | 70.00 | - -| 1,761,291 | - -
CONTRACTED SERVICES
Accounting / Audit - 19,475 -
Legal - 3,000 -

Management Company Fee - -

Nurse Services - -

Food Service / School Lunch - -

Payroll Services - 1,275 -

Special Ed Services - -

Titlement Services (i.e. Title I) - -

Other Purchased / Professional / Consulting - 7,500 -
TOTAL CONTRACTED SERVICES - - 31,250 - -

Page 21 of 64



Total Revenue

Total Expenses
Net Income
Actual Student Enroliment

2,051,876 -

2,026,041 -
25,836 -
419 -

Quarter - 1/1 - 3/31

4th Quarter - 4/1 - 6/30

Revised Original Revised
Budget Variance Budget Budget Variance
SCHOOL OPERATIONS
Board Expenses - -
Classroom / Teaching Supplies & Materials - 22,450 -
Special Ed Supplies & Materials - -
Textbooks / Workbooks - 12,000 -
Supplies & Materials other - -
Equipment / Furniture - 6,000 -
Telephone - 3,000 -
Technology - 25,000 -
Student Testing & Assessment - 3,000 -
Field Trips - -
Transportation (student) - -
Student Services - other - 43,500 -
Office Expense - 44,350 -
Staff Development - 31,250 -
Staff Recruitment - 5,000 -
Student Recruitment / Marketing - 7,500 -
School Meals / Lunch - -
Travel (Staff) - 600 -
Fundraising - -
Other - 6,000 -
TOTAL SCHOOL OPERATIONS - 209,650 - -
FACILITY OPERATION & MAINTENANCE
Insurance - 13,950 -
Janitorial - -
Building and Land Rent / Lease / Facility Finance Interest - 900.00 -
Repairs & Maintenance - 3,000 -
Equipment / Furniture - -
Security - -
Utilities - -
TOTAL FACILITY OPERATION & MAINTENANCE - 17,850 - -
DEPRECIATION & AMORTIZATION - -
RESERVES / CONTINGENCY - 6,000 -
DEFERRED RENT .
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Total Revenue - -1 2,051,876 - -
Total Expenses - - 2,026,041 - -
Net Income - - 25,836 - -
Actual Student Enroliment - - 419 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance

TOTAL EXPENSES - - 2,026,041 - -
NET INCOME - - 25,836 - -
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Total Revenue - -1 2,051,876 - -
Total Expenses Ruarter - 1/1 - 3/31 -| 2,026,041 . -
Net Income - - 25,836 - -
Actual Student Enroliment - - 419 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised

Budget Variance Budget Budget Variance

ENROLLMENT - *School Districts Are Linked To Above Entries*

Number of Districts: - - 1 - _

NYC CHANCELLOR'S OFFICE - - 419 - -

ALL OTHER School Districts: ( Weighted Avg ) - - - - -

TOTAL ENROLLMENT - - 419 - -
REVENUE PER PUPIL - | - | 4,897 | - -
EXPENSES PER PUPIL - | - | 4,835 | - | -
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HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 8,207,505 8,207,505 8,207,505 | 8,207,505
Total Expenses 8,104,162 8,104,162 (8,104,162)| (8,104,162)
Net Income 103,343 103,343 103,343 103,343
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 6,413,633 | 6,413,633 6,413,633 | 6,413,633
ALL OTHER School Districts: ( Weighted Avg ) - - - - -
TOTAL Per Pupil Revenue (Weighted Average 15307| | 6413633 | 6,413,633 6,413,633 | 6,413,633
Per Pupil Funding)
Special Education Revenue 913,872 913,872 913,872 913,872
Grants
Stimulus - - - -
DYCD (Department of Youth and Community Development) - - - -
Other - - - -
NYC DoE Rental Assistance - - - -
Other 360,000 360,000 360,000 360,000
TOTAL REVENUE FROM STATE SOURCES 7,687,505 | 7,687,505 7,687,505 | 7,687,505
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 50,000 50,000 50,000 50,000
Title | 150,000 150,000 150,000 150,000
Title Funding - Other 150,000 150,000 150,000 150,000
School Food Service (Free Lunch) - - - -

Grants
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HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 8,207,505 8,207,505 -| 8,207,505 | 8,207,505
Total Expenses 8,104,162 8,104,162 - | (8,104,162)| (8,104,162)
Net Income 103,343 103,343 - 103,343 103,343
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
Charter School Program (CSP) Planning & Implementation - - - - -
Other - - - - -
Other - - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 350,000 350,000 - 350,000 350,000
LOCAL and OTHER REVENUE
Contributions and Donations 165,000 165,000 - 165,000 165,000
Fundraising 4,000 4,000 - 4,000 4,000
Erate Reimbursement - - - - -
Earnings on Investments - - - - -
Interest Income 1,000 1,000 - 1,000 1,000
Food Service (Income from meals) - - - - -
Text Book - - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 170,000 170,000 - 170,000 170,000
TOTAL REVENUE 8,207,505 | 8,207,505 -| 8,207,505 | 8,207,505
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HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

DESCRIPTION OF ASSUMPTIONS

2018-19
Total Revenue 8,207,505 8,207,505 -| 8,207,505 | 8,207,505
Total Expenses 8,104,162 8,104,162 - | (8,104,162)| (8,104,162)
Net Income 103,343 103,343 - 103,343 103,343
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance | PY Budget | PY Budget
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No.
of Positions
Executive Management 1.00 221,950 221,950 - (221,950)| (221,950)
Instructional Management 5.00 627,348 627,348 - (627,348)| (627,348)
Deans, Directors & Coordinators 13.00 751,308 751,308 - (751,308)| (751,308)
CFO / Director of Finance 1.00 81,000 81,000 - (81,000) (81,000)
Operation / Business Manager 1.00 98,004 98,004 - (98,004) (98,004)
Administrative Staff 4.00 261,060 261,060 - (261,060)| (261,060)
TOTAL ADMINISTRATIVE STAFF 25.00 2,040,670 | 2,040,670 - | (2,040,670)| (2,040,670)
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 34.00 2,891,426 | 2,891,426 - | (2,891,426)| (2,891,426)
Teachers - SPED 5.00 425,208 425,208 - (425,208)| (425,208)
Substitute Teachers - - - - - -
Teaching Assistants - - - - - -
Specialty Teachers 4.00 340,168 340,168 - (340,168)| (340,168)
Aides - - - - - -
Therapists & Counselors 2.00 173,496 173,496 - (173,496)| (173,496)
Other - - - - - -
TOTAL INSTRUCTIONAL 45.00 3,830,298 | 3,830,298 - | (3,830,298)| (3,830,298)
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - -
Librarian - - - - - -
Custodian - - - - - -
Security - - - - - -
Other - - - - - -
TOTAL NON-INSTRUCTIONAL - - - - - -
SUBTOTAL PERSONNEL SERVICE COSTS | 70.00 | 5,870,968 | 5,870,968 | - | (5,870,968)| (5,870,968)
PAYROLL TAXES AND BENEFITS
Payroll Taxes 483,174 483,174 - (483,174)| (483,174)
Fringe / Employee Benefits 691,020 | Pag&27 ()20 - (691,020)| (691,020)




HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 8,207,505 8,207,505 -| 8,207,505 | 8,207,505
Total Expenses 8,104,162 8,104,162 -] (8,104,162)| (8,104,162)
Net Income 103,343 103,343 - 103,343 103,343
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
Retirement / Pension - - - - -
TOTAL PAYROLL TAXES AND BENEFITS 1,174,194 1,174,194 - | (1,174,194)| (1,174,194)
TOTAL PERSONNEL SERVICE COSTS | 70.00 | 7,045,162 | 7,045,162 | - | (7,045,162)| (7,045,162)
CONTRACTED SERVICES
Accounting / Audit 77,900 77,900 - (77,900) (77,900)
Legal 12,000 12,000 - (12,000) (12,000)
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - -
Payroll Services 5,100 5,100 - (5,100) (5,100)
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -
Other Purchased / Professional / Consulting 30,000 30,000 - (30,000) (30,000)
TOTAL CONTRACTED SERVICES 125,000 125,000 - (125,000)| (125,000)
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HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 8,207,505 8,207,505 -| 8,207,505 | 8,207,505
Total Expenses 8,104,162 8,104,162 -] (8,104,162)| (8,104,162)
Net Income 103,343 103,343 - 103,343 103,343
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs.
Budget Budget Variance |PY Budget | PY Budget
SCHOOL OPERATIONS
Board Expenses - - - - -
Classroom / Teaching Supplies & Materials 89,800 89,800 - (89,800) (89,800)
Special Ed Supplies & Materials - - - - -
Textbooks / Workbooks 48,000 48,000 - (48,000) (48,000)
Supplies & Materials other - - - - -
Equipment / Furniture 24,000 24,000 - (24,000) (24,000)
Telephone 12,000 12,000 - (12,000) (12,000)
Technology 100,000 100,000 - (100,000)| (100,000)
Student Testing & Assessment 12,000 12,000 - (12,000) (12,000
Field Trips - - - - -
Transportation (student) - - - - -
Student Services - other 174,000 174,000 - (174,000)| (174,000)
Office Expense 177,400 177,400 - (177,400)| (177,400)
Staff Development 125,000 125,000 - (125,000)| (125,000)
Staff Recruitment 20,000 20,000 - (20,000) (20,000)
Student Recruitment / Marketing 30,000 30,000 - (30,000) (30,000
School Meals / Lunch - - - - -
Travel (Staff) 2,400 2,400 - (2,400) (2,400)
Fundraising - - - - -
Other 24,000 24,000 - (24,000) (24,000)
TOTAL SCHOOL OPERATIONS 838,600 838,600 - (838,600)| (838,600)
FACILITY OPERATION & MAINTENANCE
Insurance 55,800 55,800 - (55,800) (55,800)
Janitorial - - - - -
Building and Land Rent / Lease / Facility Finance Interest 3,600 3,600 - (3,600) (3,600)
Repairs & Maintenance 12,000 12,000 - (12,000) (12,000)
Equipment / Furniture - - - - -
Security - - - - -
Utilities - - - - -
TOTAL FACILITY OPERATION & MAINTENANCE 71,400 71,400 - (71,400) (71,400)
DEPRECIATION & AMORTIZATION - - - - -
RESERVES / CONTINGENCY 24,000 24,000 - (24,000) (24,000)
DEFERRED RENT
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HARLEM LINK CHARTER SCHOOL

Budget / Operating Plan |
2018-19
Total Revenue 8,207,505 8,207,505 -| 8,207,505 | 8,207,505
Total Expenses 8,104,162 8,104,162 - | (8,104,162)| (8,104,162)
Net Income 103,343 103,343 - 103,343 103,343
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance |PY Budget | PY Budget
TOTAL EXPENSES 8,104,162 8,104,162 - (8,104,162) (8,104,162)

NET INCOME 103,343 103,343 |

| 103,343 | 103,343
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HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 8,207,505 -| 8,207,505 | 8,207,505
Total Expenses 8,104,162 - | (8,104,162)| (8,104,162)
Net Income 103,343 - 103,343 103,343
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Variance |PY Budget PY Budget

ENROLLMENT - *School Districts Are Linked To Above Entries*
Number of Districts:
NYC CHANCELLOR'S OFFICE

ALL OTHER School Districts: ( Weighted Avg )
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL
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HARLEM LINK CHARTER SCHOOL

Budget / Operating Plan

2018-19
Total Revenue -| 2,051,876 - -] 2,051,876 - -] 2,051,876
Total Expenses - | 2,026,041 - -1 2,026,041 - -1 2,026,041
Net Income - 25,836 - - 25,836 - - 25,836
Actual Student Enroliment 382 419 - - 419 - - 419
Prior Year Actua 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
201718
Revenue Per Original Revised Original Revised Original
Pupil Budget Budget Variance Budget Budget Variance Budget
CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation - - - - - - - -
Other - - - - - - - -
Total Operating Activities - - - - - - - -
INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures - - - - - - - -
Other - - - - - - - -
Total Investment Activities - - - - - - - -
FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - = 5 - - - - -
Total Financing Activities - - - - - - - -
Total Cash Flow Adjustments | - | - | - | - | - | - | - | - |
NET INCOME | -] 25,836 | - | -| 25836 | - | -| 25,836 |
Beginning Cash Balance | - - | - | -| 25,836 | - | - 51,672
ENDING CASH BALANCE | -| 25836 | - | -| 51,672 ] - | -| 77,507 |
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Total Revenue - -1 2,051,876 - -
Total Expenses - -1 2,026,041 - -
Net Income - - 25,836 - -
Actual Student Enroliment - - 419 - -
Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30
Revised Original Revised
Budget Variance Budget Budget Variance
CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation - - - - -
Other - - - - -
Total Operating Activities - - - - -
INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures - - - - -
Other - - - - -
Total Investment Activities - - - - -
FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit - - - - -
Other - - - - -
Total Financing Activities - - - - -
Total Cash Flow Adjustments | - | - | - | - | -
NET INCOME | - | -| 25836 | - | -
Beginning Cash Balance | - | - | 77,507 | - | -
ENDING CASH BALANCE | - | -| 103,343 | - | -
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HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue 8,207,505 8,207,505 -| 8,207,505 | 8,207,505
Total Expenses 8,104,162 8,104,162 -] (8,104,162)| (8,104,162)
Net Income 103,343 103,343 - 103,343 103,343
Actual Student Enroliment
Total Year VARIANCE
Original Revised
Original Revised Budget vs. | Budget vs. DESCRIPTION OF ASSUMPTIONS
Budget Budget Variance | PY Budget | PY Budget
CASH FLOW ADJUSTMENTS
OPERATING ACTIVITIES {enter descriptions below}
Example - Add Back Depreciation - - - - -
Other - - - - -
Total Operating Activities - - - - -
INVESTMENT ACTIVITIES {enter descriptions below}
Example - Subtract Property and Equipment Expenditures - - - - -
Other - - - - -
Total Investment Activities - - - - -
FINANCING ACTIVITIES {enter descriptions below}
Example - Add Expected Proceeds from a Loan or Line of Credit - - - - -
Other - - - - -
Total Financing Activities - - - - -
Total Cash Flow Adjustments - | - | - | - | - |
NET INCOME 103,343 | 103,343 | -| 103,343 | 103,343 |
Beginning Cash Balance - | - | - | - | - |
ENDING CASH BALANCE 103,343 | 103,343 | -| 103,343 | 103,343 |
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HARLEM LINK CHARTER SCHOOL
ALANCE SHEET

2018-19
Prior Year Q1 Q2 Q3 Q4
2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30

ASSETS

CURRENT ASSETS
Cash and cash equivalents - = - -
Grants and contracts receivable o - - -
Accounts receivables = o - -
Prepaid Expenses o - - -
Contributions and other receivables - - - -
TOTAL CURRENT ASSETS - - - -

PROPERTY, BUILDING AND EQUIPMENT, net | - | - | = | = |

OTHER ASSETS | - - | - | - |

TOTAL ASSETS - - - -

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued expenses - - - -
Accrued payroll and benefits - - - -
Deferred Revenue - - - -
Current maturities of long-term debt = = = =
Short Term Debt - Bonds, Notes Payable - - - -
Other - - - -

TOTAL CURRENT LIABILITIES - - - -

LONG-TERM DEBT and NOTES PAYABLE, net current maturities = = o =

TOTAL LIABILITIES - - - -

NET ASSETS
Unrestricted = 5 = -
Temporarily restricted = } } } }
TOTAL NET ASSETS - l - :

TOTAL LIABILITIES AND NET ASSETS - - - -
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HARLEM LINK CHARTER SC
Budget / Operating Pla

2018-19
Total Revenue 2,051,876 2,051,876 - -
Total Expenses 2,026,041 2,026,041 - -
Net Income 25,836 25,836 - -
Actual Student Enroliment 419 419 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Budget Variance Actual
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 1,603,408 1,603,408 -
ALL OTHER School Districts: ( Count=0) - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307 1,603,408 1,603,408 - -
Special Education Revenue 228,468 228,468 -
Grants
Stimulus - - -
DYCD (Department of Youth and Community Development) - - -
Other - - -
NYC DoE Rental Assistance - - -
Other 90,000 90,000 -
TOTAL REVENUE FROM STATE SOURCES 1,921,876 1,921,876 - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 12,500 12,500 -
Title | 37,500 37,500 -
Title Funding - Other 37,500 37,500 -

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

w
>
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HARLEM LINK CHARTER SC
Budget / Operating Pla

2018-19
Total Revenue - 2,051,876 - - 2,051,876 - -
Total Expenses - 2,026,041 - - 2,026,041 - -
Net Income - 25,836 - - 25,836 - -
Actual Student Enroliment - 419 - - 419 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 87,500 - - 87,500 - -
LOCAL and OTHER REVENUE
Contributions and Donations 41,250 - 41,250 -
Fundraising 1,000 - 1,000 -
Erate Reimbursement - - - -
Earnings on Investments - - - -
Interest Income 250 - 250 -
Food Service (Income from meals) - - - -
Text Book - - - -
OTHER - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - 42,500 - - 42,500 - -

TOTAL REVENUE

2,051,876
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HARLEM LINK CHARTER SC
Budget / Operating Pla

2018-19
Total Revenue 2,051,876 - - 2,051,876 - -
Total Expenses 2,026,041 - - 2,026,041 - -
Net Income 25,836 - - 25,836 - -
Actual Student Enroliment 419 - - 419 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 55,488 - 55,488 -
Instructional Management - 156,837 - 156,837 -
Deans, Directors & Coordinators - 187,827 - 187,827 -
CFO / Director of Finance - 20,250 - 20,250 -
Operation / Business Manager - 24,501 - 24,501 -
Administrative Staff - 65,265 - 65,265 -
TOTAL ADMINISTRATIVE STAFF - 510,168 - - 510,168 - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 722,857 - 722,857 -
Teachers - SPED - 106,302 - 106,302 -
Substitute Teachers - - - - -
Teaching Assistants - - - - -
Specialty Teachers - 85,042 - 85,042 -
Aides - - - - -
Therapists & Counselors - 43,374 - 43,374 -
Other - - - - -
TOTAL INSTRUCTIONAL 957,575 - - 957,575 - -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - -
Librarian - - - - -
Custodian - - - - -
Security - - - - -
Other - - - - -
TOTAL NON-INSTRUCTIONAL - - - - -
SUBTOTAL PERSONNEL SERVICE COSTS - | | 1,467,742 | - - | 1,467,742 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 120,794 - 120,794 -
Fringe / Employee Benefits 172,755 - 172,755 -
Retirement / Pension - - - -
TOTAL PAYROLL TAXES AND BENEFITS 293,549 - - 293,549 - -
TOTAL PERSONNEL SERVICE COSTS - 1,761,291 | - - 1,761,291 | - -
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HARLEM LINK CHARTER SC
Budget / Operating Pla

2018-19
Total Revenue 2,051,876 - 2,051,876 - -
Total Expenses 2,026,041 - 2,026,041 - -
Net Income 25,836 - 25,836 - -
Actual Student Enroliment 419 - 419 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
CONTRACTED SERVICES
Accounting / Audit 19,475 - 19,475 -
Legal 3,000 - 3,000 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 1,275 - 1,275 -
Special Ed Services - - - -
Titlement Services (i.e. Title |) - - - -
Other Purchased / Professional / Consulting 7,500 - 7,500 -
TOTAL CONTRACTED SERVICES 31,250 - 31,250 - -
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HARLEM LINK CHARTER SC
Budget / Operating Pla

2018-19
Total Revenue 2,051,876 - 2,051,876 - -
Total Expenses 2,026,041 - 2,026,041 - -
Net Income 25,836 - 25,836 - -
Actual Student Enroliment 419 - 419 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
SCHOOL OPERATIONS
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 22,450 - 22,450 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 12,000 - 12,000 -
Supplies & Materials other - - - -
Equipment / Furniture 6,000 - 6,000 -
Telephone 3,000 - 3,000 -
Technology 25,000 - 25,000 -
Student Testing & Assessment 3,000 - 3,000 -
Field Trips - - - -
Transportation (student) - - - -
Student Services - other 43,500 - 43,500 -
Office Expense 44,350 - 44,350 -
Staff Development 31,250 - 31,250 -
Staff Recruitment 5,000 - 5,000 -
Student Recruitment / Marketing 7,500 - 7,500 -
School Meals / Lunch - - - -
Travel (Staff) 600 - 600 -
Fundraising - - - -
Other 6,000 - 6,000 -
TOTAL SCHOOL OPERATIONS 209,650 - 209,650 - -
FACILITY OPERATION & MAINTENANCE
Insurance 13,950 - 13,950 -
Janitorial - - - -
Building and Land Rent / Lease / Facility Finance Interest 900 - 900 -
Repairs & Maintenance 3,000 - 3,000 -
Equipment / Furniture - - - -
Security - - - -
Utilities - - - -
TOTAL FACILITY OPERATION & MAINTENANCE 17,850 - 17,850 - -
DEPRECIATION & AMORTIZATION - - - -
RESERVES / CONTINGENCY 6,000 - 6,000 -

DEFERRED RENT
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HARLEM LINK CHARTER SC
Budget / Operating Pla

2018-19
Total Revenue - 2,051,876 - - 2,051,876 - -
Total Expenses - 2,026,041 - - 2,026,041 - -
Net Income - 25,836 - - 25,836 - -
Actual Student Enroliment - 419 - - 419 - -
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
TOTAL EXPENSES -| 2,026,041 | - -| 2,026,041 | - -
NET INCOME - 25,836 | - - 25,836 | - -
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HARLEM LINREYARTER SC

Budget / Operating Pla

2018-19
Total Revenue 2,051,876 - 2,051,876 - -
Total Expenses 2,026,041 - 2,026,041 - -
Net Income 25,836 - 25,836 - -
Actual Student Enroliment 419 - 419 - 3rd
1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd C
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis' Section is Based on LAST ACTUAL Quarter Completed
Current Current
Actual Budget Variance Actual Budget Variance Actual
ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE 419 - 419 - -
ALL OTHER School Districts: ( Count=0) - - -
TOTAL ENROLLMENT 419 - 419 - -
REVENUE PER PUPIL | 4,897 | - 4,897 | - |
EXPENSES PER PUPIL | 4,835 | - | 4,835 | - | - |
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>HOOL

n
Total Revenue 2,051,876 - - 2,051,876
Total Expenses 2,026,041 - - 2,026,041
Net Income 25,836 - - 25,836
Actual Student Enroliment 419 - - 419
Juarter - 1/1-3/31 4th Quarter -4/1-6/30 |
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 1,603,408 - 1,603,408
ALL OTHER School Districts: ( Count=0) - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307 | 1,603,408 - - 1,603,408
Special Education Revenue 228,468 - 228,468
Grants
Stimulus - - -
DYCD (Department of Youth and Community Development) - - -
Other - - -
NYC DoE Rental Assistance - - -
Other 90,000 - 90,000
TOTAL REVENUE FROM STATE SOURCES 1,921,876 - - 1,921,876
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 12,500 - 12,500
Title | 37,500 - 37,500
Title Funding - Other 37,500 - 37,500
School Food Service (Free Lunch) - - -
Grants
Charter School Program (CSP) Planning & Implementation - - -
Other - - -
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n
Total Revenue 2,051,876 - - 2,051,876 -
Total Expenses 2,026,041 - - 2,026,041 -
Net Income 25,836 - - 25,836 -
Actual Student Enroliment 419 - - 419 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Actual Budget Variance
Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES 87,500 - - 87,500 -
LOCAL and OTHER REVENUE
Contributions and Donations 41,250 - 41,250 -
Fundraising 1,000 - 1,000 -
Erate Reimbursement - - - -
Earnings on Investments - - - -
Interest Income 250 - 250 -
Food Service (Income from meals) - - - -
Text Book - - - -
OTHER - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES 42,500 - - 42,500 -
TOTAL REVENUE 2,051,876 - - | 2,051,876 -
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>HOOL

n
Total Revenue 2,051,876 - - 2,051,876 -
Total Expenses 2,026,041 - - 2,026,041 -
Net Income 25,836 - - 25,836 -
Actual Student Enroliment 419 - - 419 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Actual Budget Variance
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 55,488 - 55,488 -
Instructional Management - 156,837 - 156,837 -
Deans, Directors & Coordinators - 187,827 - 187,827 -
CFO / Director of Finance - 20,250 - 20,250 -
Operation / Business Manager - 24,501 - 24,501 -
Administrative Staff - 65,265 - 65,265 -
TOTAL ADMINISTRATIVE STAFF - 510,168 - - 510,168 -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 722,857 - 722,857 -
Teachers - SPED - 106,302 - 106,302 -
Substitute Teachers - - - - -
Teaching Assistants - - - - -
Specialty Teachers - 85,042 - 85,042 -
Aides - - - - -
Therapists & Counselors - 43,374 - 43,374 -
Other - - - - -
TOTAL INSTRUCTIONAL - 957,575 - - 957,575 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - -
Librarian - - - - -
Custodian - - - - -
Security - - - - -
Other - - - - -
TOTAL NON-INSTRUCTIONAL - - - - -
SUBTOTAL PERSONNEL SERVICE COSTS - | 1,467,742 | - - | 1,467,742 | -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 120,794 - 120,794 -
Fringe / Employee Benefits 172,755 - 172,755 -
Retirement / Pension - - - -
TOTAL PAYROLL TAXES AND BENEFITS 293,549 - - 293,549 -
TOTAL PERSONNEL SERVICE COSTS - | 1,761,291 | - - 1,761,291 | -
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n
Total Revenue 2,051,876 - - 2,051,876 -
Total Expenses 2,026,041 - - 2,026,041 -
Net Income 25,836 - - 25,836 -
Actual Student Enroliment 419 - - 419 -
Juarter - 1/1 - 3/31 4th Quarter -4/1-6/30 |
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance .
Analysis’ Section is Based on LAST ACTUAL Quarter Completed >HOOL
n Current Current
Budget Variance Actual Budget Variance
CONTRACTED SERVICES
Accounting / Audit 19,475 - 19,475 -
Legal 3,000 - 3,000 -
Management Company Fee - - - -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 1,275 - 1,275 -
Special Ed Services - - - -
Titlement Services (i.e. Title |) - - - -
Other Purchased / Professional / Consulting 7,500 - 7,500 -
TOTAL CONTRACTED SERVICES 31,250 - - 31,250 -
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n
Total Revenue 2,051,876 - - 2,051,876 -
Total Expenses 2,026,041 - - 2,026,041 -
Net Income 25,836 - - 25,836 -
Actual Student Enroliment 419 - - 419 -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed

Quarter - 1/1 - 3/31

4th Quarter - 4/1-6/30

Current Current
Budget Variance Actual Budget Variance
SCHOOL OPERATIONS
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 22,450 - 22,450 -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 12,000 - 12,000 -
Supplies & Materials other - - - -
Equipment / Furniture 6,000 - 6,000 -
Telephone 3,000 - 3,000 -
Technology 25,000 - 25,000 -
Student Testing & Assessment 3,000 - 3,000 -
Field Trips - - - -
Transportation (student) - - - -
Student Services - other 43,500 - 43,500 -
Office Expense 44,350 - 44,350 -
Staff Development 31,250 - 31,250 -
Staff Recruitment 5,000 - 5,000 -
Student Recruitment / Marketing 7,500 - 7,500 -
School Meals / Lunch - - - -
Travel (Staff) 600 - 600 -
Fundraising - - - -
Other 6,000 - 6,000 -
TOTAL SCHOOL OPERATIONS 209,650 - - 209,650 -
FACILITY OPERATION & MAINTENANCE
Insurance 13,950 - 13,950 -
Janitorial - - - -
Building and Land Rent / Lease / Facility Finance Interest 900 - 900 -
Repairs & Maintenance 3,000 - 3,000 -
Equipment / Furniture - - - -
Security - - - -
Utilities - ol - -
TOTAL FACILITY OPERATION & MAINTENANCE 17,850 - - 17,850 -
DEPRECIATION & AMORTIZATION - - - -
RESERVES / CONTINGENCY 6,000 - 6,000 -

DEFERRED RENT
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>HOOL
Total Revenue n 2,051,876 - - 2,051,876 -
Total Expenses 2,026,041 - - 2,026,041 -
Net Income 25,836 - - 25,836 -
Actual Student Enroliment 419 - - 419 -

Juarter - 1/1 - 3/31 4th Quarter - 4/1-6/30

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Quadgfreitt! - 3/31 Current
Budget Variance Actual Budget Variance

TOTAL EXPENSES | 2,026,041 | - -| 2,026,041 | -
NET INCOME | 25836 | - - 25836 | -
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n
Total Revenue 2,051,876 - - 2,051,876
Total Expenses 2,026,041 - - 2,026,041
Net Income 25,836 - - 25,836
Actual Student Enroliment Quarter - {3 - 3/31 - - 419
Juarter - 1/1 - 3/31 4th Quarter - 4/1-6/30
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance
Analysis’ Section is Based on LAST ACTUAL Quarter Completed
Current Current
Budget Variance Actual Budget Variance
ENROLLMENT - *School Districts Are Linked To Above Entries*
NYC CHANCELLOR'S OFFICE 419 - - 419
ALL OTHER School Districts: ( Count=0) - - - -
TOTAL ENROLLMENT | 419 - - 419
REVENUE PER PUPIL | 4,897 | - - 4,897 |
EXPENSES PER PUPIL | 4,835 | - | - 4,835 |
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HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue - -| 8,207,505 | (8,207,505) - - | 8,207,5
Total Expenses - -| 8,104,162 | 8,104,162 - -| 8,104,1
Net Income - - 103,343 (103,343) - - 103,3
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 - -| 6,413,633 | (6,413,633) - -| 6,413,€
ALL OTHER School Districts: ( Count=0) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307 - - 6,413,633 | (6,413,633) - - 6,413,€

Special Education Revenue - - 913,872 (913,872) - - 913,8

Grants

Stimulus - - - - R -
DYCD (Department of Youth and Community Development) - - - - - -
Other - - - - - -

NYC DoE Rental Assistance - - - - - -

Other - - 360,000 (360,000) - - 360,(
TOTAL REVENUE FROM STATE SOURCES - -| 7,687,505 | (7,687,505) - - 7,6875
REVENUE FROM FEDERAL FUNDING

IDEA Special Needs - - 50,000 (50,000) - - 50,(

Title | - - 150,000 (150,000) - - 150,C

Title Funding - Other - - 150,000 (150,000) - - 150,C

School Food Service (Free Lunch) - - - - - -

Grants

Charter School Program (CSP) Planning & Implementation - - - - - -
Other - - - - - -
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HARLEM LINK CHARTER SCHOOL

Budget / Operating Plan

2018-19

Total Revenue - -| 8,207,505 | (8,207,505) - 8,207,5
Total Expenses - -| 8,104,162 | 8,104,162 - 8,104,1
Net Income - - 103,343 (103,343) - 103,3

Actual Student Enroliment - - -

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget

Other - - - - -

TOTAL REVENUE FROM FEDERAL SOURCES - - 350,000 (350,000) - 350,C
LOCAL and OTHER REVENUE

Contributions and Donations - - 165,000 (165,000) - 165,C
Fundraising - - 4,000 (4,000) - 4,C

Erate Reimbursement - - - - -

Earnings on Investments - - - - -
Interest Income - - 1,000 (1,000) - 1,C

Food Service (Income from meals) - - - - -

Text Book - - - - R

OTHER - - - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES - - 170,000 (170,000) - 170,C
TOTAL REVENUE | - - | 8,207,505 | (8,207,505)] - 8,207,
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HARLEM LINK CHARTER SCHOOL

Budget / Operating Plan

2018-19
Total Revenue - -| 8,207,505 | (8,207,505) - - | 8,207,5
Total Expenses - -| 8,104,162 | 8,104,162 - -| 8,104,1
Net Income - - 103,343 (103,343) - - 103,3
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY _ Quarter) Budget |
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - - - 221,950 221,950 - - 221,¢
Instructional Management - - - 627,348 627,348 - - 627,3
Deans, Directors & Coordinators - - - 751,308 751,308 - - 751,3
CFO / Director of Finance - - - 81,000 81,000 - - 81,C
Operation / Business Manager - - - 98,004 98,004 - - 98,C
Administrative Staff - - - 261,060 261,060 - - 261,C
TOTAL ADMINISTRATIVE STAFF - - - | 2,040,670 | 2,040,670 - - | 2,040,6
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - - -| 2,891,426 | 2,891,426 - - 2,8914
Teachers - SPED - - - 425,208 425,208 - - 425,72
Substitute Teachers - - - - - - -
Teaching Assistants - - - - - - -
Specialty Teachers - - - 340,168 340,168 - - 340,1
Aides - - - - - - -
Therapists & Counselors - - - 173,496 173,496 - - 173,4
Other - - - - - - -
TOTAL INSTRUCTIONAL - | 3,830,298 | 3,830,298 - 3,830,2
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - - - - -
Librarian - - - - - - -
Custodian - - - - - - -
Security - - - - - - -
Other - - - - - - -
TOTAL NON-INSTRUCTIONAL - - - -
SUBTOTAL PERSONNEL SERVICE COSTS - - -| 5,870,968 | 5,870,968 | - -| 5,870,
PAYROLL TAXES AND BENEFITS
Payroll Taxes - - 483,174 483,174 - - 483,1
Fringe / Employee Benefits - - 691,020 691,020 - - 691,(
Retirement / Pension - - - - - -
TOTAL PAYROLL TAXES AND BENEFITS - - 1,174,194 | 1,174,194 - - 1,174 ,1
TOTAL PERSONNEL SERVICE COSTS - - -| 7,045162 | 7,045,162 | - - | 7,045,1
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| HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19

Total Revenue - - -| 8,207,505 | (8,207,505) - - | 8,207,5
Total Expenses - - -| 8,104,162 | 8,104,162 - -| 8,104,1
Net Income - - - 103,343 (103,343) - - 103,3

Actual Student Enroliment - - - - -

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY  Quarter) Budget
CONTRACTED SERVICES

Accounting / Audit - - - 77,900 77,900 - - 77,6
Legal - - - 12,000 12,000 - - 12,C

Management Company Fee - - - - - - -

Nurse Services - - - - - - -

Food Service / School Lunch - - - - - - -
Payroll Services - - - 5,100 5,100 - - 5,1

Special Ed Services - - - - - - -

Titlement Services (i.e. Title |) - - - - - - -
Other Purchased / Professional / Consulting - - - 30,000 30,000 - - 30,C
TOTAL CONTRACTED SERVICES - - - 125,000 125,000 - - 125
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HARLEM LINK CHARTER SCHOOL

Budget / Operating Plan

2018-19
Total Revenue - -| 8,207,505 | (8,207,505) - - | 8,207,F
Total Expenses - -| 8,104,162 | 8,104,162 - -| 8,104,1
Net Income - - 103,343 (103,343) - - 103,3
Actual Student Enroliment - - - -
TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY  Quarter) Budget

SCHOOL OPERATIONS

Board Expenses - - - - - -

Classroom / Teaching Supplies & Materials - - 89,800 89,800 - - 89,8

Special Ed Supplies & Materials - - - - - -

Textbooks / Workbooks - - 48,000 48,000 - - 48,(

Supplies & Materials other - - - - - -

Equipment / Furniture - - 24,000 24,000 - - 24.C

Telephone - - 12,000 12,000 - - 12,C

Technology - - 100,000 100,000 - - 100,C

Student Testing & Assessment - - 12,000 12,000 - - 12,C

Field Trips - - - - - -

Transportation (student) - - - - - -

Student Services - other - - 174,000 174,000 - - 174,C

Office Expense - - 177,400 177,400 - - 177 ,4

Staff Development - - 125,000 125,000 - - 125,C

Staff Recruitment - - 20,000 20,000 - - 20,C

Student Recruitment / Marketing - - 30,000 30,000 - - 30,C

School Meals / Lunch - - - - - -

Travel (Staff) - - 2,400 2,400 - - 2,4

Fundraising - - - - - -

Other - - 24,000 24,000 - - 24,C
TOTAL SCHOOL OPERATIONS - - 838,600 838,600 - - 838,€
FACILITY OPERATION & MAINTENANCE

Insurance - - 55,800 55,800 - - 55,8

Janitorial - - - - - -

Building and Land Rent / Lease / Facility Finance Interest - - 3,600 3,600 - - 3,6

Repairs & Maintenance - - 12,000 12,000 - - 12,C

Equipment / Furniture - - - - - -

Security - - - - - -

Utilities - - - - - -

TOTAL FACILITY OPERATION & MAINTENANCE - - 71,400 71,400 - - 71,4
DEPRECIATION & AMORTIZATION - - - - - -
RESERVES / CONTINGENCY - - 24,000 24,000 - - 24.C

DEFERRED RENT
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| HARLEM LINK CHARTER SCHOOL
Budget / Operating Plan

2018-19
Total Revenue - - -| 8,207,505 | (8,207,505) - - | 8,207,5
Total Expenses - - -| 8,104,162 | 8,104,162 - - 8,104,1
Net Income - - - 103,343 (103,343) - - 103,3
Actual Student Enroliment - - - - -

TOTALS AND VARIANCE ANALYSIS

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY  Quarter) Budget

TOTAL EXPENSES

NET INCOME | -

-| 8104162 | 8,104,162 | - -| 8,104,1

-| 103,343 | (103,343) - - 1033

Page 55 of 64



| HARLEM LINKEARTER SCHOOL
Budget / Operating Plan

2018-19

Total Revenue - - -| 8,207,505 | (8,207,505) - - | 8,207,5
Total Expenses - - -| 8,104,162 | 8,104,162 - -| 8,104,1
Net Income - - - 103,343 (103,343 - - 103,3

Actual Student Enroliment - - - TOTALS|AND VARIANCE ANALYSI

TOTALS AND VARIANCE ANALYSIS
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual
Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Origin
(Current Current Budget-TY Current (Current Original Budget -
Actual Quarter) Budget Budget TY _ Quarter) Budget |
ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed
NYC CHANCELLOR'S OFFICE - - - - -

ALL OTHER School Districts: ( Count = 0) - - - - -
TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL | - - -] | -] -]

EXPENSES PER PUPIL | - | - | - | | - | - |
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Total Revenue (8,207,505) - -
Total Expenses 8,104,162 - -
Net Income (103,343) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual  PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
REVENUE
REVENUES FROM STATE SOURCES 2018-19
Per Pupil Revenue Per Pupil Rate
NYC CHANCELLOR'S OFFICE 15,307 (6,413,633) - -
ALL OTHER School Districts: ( Count=0) - - - -
TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 15,307| | (6,413,633) - -
Special Education Revenue (913,872) - -
Grants
Stimulus - - -
DYCD (Department of Youth and Community Development) - - -
Other - - -
NYC DoE Rental Assistance - - -
Other (360,000) - -
TOTAL REVENUE FROM STATE SOURCES (7,687,505) - -
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs (50,000) - -
Title | (150,000) - -
Title Funding - Other (150,000) - -

School Food Service (Free Lunch)
Grants
Charter School Program (CSP) Planning & Implementation
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Total Revenue (8,207,505) - -
Total Expenses 8,104,162 - -
Net Income (103,343) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
Other - - -
TOTAL REVENUE FROM FEDERAL SOURCES [ (350,000) - -
LOCAL and OTHER REVENUE
Contributions and Donations (165,000) - -
Fundraising (4,000) - -
Erate Reimbursement - - -
Earnings on Investments - - -
Interest Income (1,000) - -
Food Service (Income from meals) - - -
Text Book - - -
OTHER - - -
TOTAL REVENUE FROM LOCAL and OTHER SOURCES (170,000) - -
TOTAL REVENUE | (8,207,505)| - -
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Total Revenue (8,207,505) - -
Total Expenses 8,104,162 - -
Net Income (103,343) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED VS.
Budget TY Actual CY Actual PY
EXPENSES Quarter 0
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management - 221,950 - -
Instructional Management - 627,348 - -
Deans, Directors & Coordinators - 751,308 - -
CFO / Director of Finance - 81,000 - -
Operation / Business Manager - 98,004 - -
Administrative Staff - 261,060 - -
TOTAL ADMINISTRATIVE STAFF -| | 2,040,670 - -
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular - 2,891,426 - -
Teachers - SPED - 425,208 - -
Substitute Teachers - - - -
Teaching Assistants - - - -
Specialty Teachers - 340,168 - -
Aides - - - -
Therapists & Counselors - 173,496 - -
Other - - - -
TOTAL INSTRUCTIONAL - | 3,830,298 -
NON-INSTRUCTIONAL PERSONNEL COSTS
Nurse - - - -
Librarian - - - -
Custodian - - - -
Security - - - -
Other - - - -
TOTAL NON-INSTRUCTIONAL -] - -
SUBTOTAL PERSONNEL SERVICE COSTS - | | 5,870,968 | - -
PAYROLL TAXES AND BENEFITS
Payroll Taxes 483,174 - -
Fringe / Employee Benefits 691,020 - -
Retirement / Pension - - -
TOTAL PAYROLL TAXES AND BENEFITS [ 1,174,194 - -
TOTAL PERSONNEL SERVICE COSTS -| | 7,045,162 | - -
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Total Revenue (8,207,505) - -

Total Expenses 8,104,162 - -
Net Income (103,343) - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
CONTRACTED SERVICES
Accounting / Audit 77,900 - -
Legal 12,000 - -

Management Company Fee - - -

Nurse Services - - -

Food Service / School Lunch

Payroll Services 5,100 - -

Special Ed Services - - -

Titlement Services (i.e. Title I) - - -

Other Purchased / Professional / Consulting 30,000 - -

TOTAL CONTRACTED SERVICES | 125,000 - -
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Total Revenue (8,207,505) - -

Total Expenses 8,104,162 - -
Net Income (103,343) - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY
SCHOOL OPERATIONS
Board Expenses - - -
Classroom / Teaching Supplies & Materials 89,800 - -
Special Ed Supplies & Materials - - -
Textbooks / Workbooks 48,000 - -
Supplies & Materials other - - -
Equipment / Furniture 24,000 - -
Telephone 12,000 - -
Technology 100,000 - -
Student Testing & Assessment 12,000 - -
Field Trips - - -
Transportation (student) - - -
Student Services - other 174,000 - -
Office Expense 177,400 - -
Staff Development 125,000 - -
Staff Recruitment 20,000 - -
Student Recruitment / Marketing 30,000 - -
School Meals / Lunch - - -
Travel (Staff) 2,400 - -
Fundraising - - -
Other 24,000 - -
TOTAL SCHOOL OPERATIONS | 838,600 - -
FACILITY OPERATION & MAINTENANCE
Insurance 55,800 - -
Janitorial - - -
Building and Land Rent / Lease / Facility Finance Interest 3,600 - -
Repairs & Maintenance 12,000 - -
Equipment / Furniture - - -
Security - - -
Utilities - - -
TOTAL FACILITY OPERATION & MAINTENANCE | 71,400 - -
DEPRECIATION & AMORTIZATION - - -
RESERVES / CONTINGENCY 24,000 - -

DEFERRED RENT
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Total Revenue (8,207,505) - -

Total Expenses 8,104,162 - -

Net Income (103,343) - -
Actual Student Enroliment -
*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY

Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY

Original COMPLETED Vs.
Budget TY Actual CY Actual PY
TOTAL EXPENSES 8,104,162 | - -
NET INCOME | (103,343)| - -
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Total Revenue (8,207,505) - -

Total Expenses 8,104,162 - -
Net Income (103,343) - -
Actual Student Enroliment -

*NOTE: Enroliment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. I/ No. of Actual CY
Original COMPLETED Vs.
Budget TY Actual CY Actual PY

ENROLLMENT - *School Districts Are Linked To Above Entries*

NYC CHANCELLOR'S OFFICE - -

ALL OTHER School Districts: ( Count=0) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL | - -

EXPENSES PER PUPIL | - -
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Charter Schools Institute
The State University of New York

Annual Report Requirement
for SUNY Authorized Charter Schools

HARLEM LINK CHARTER SCHOOL
2018-19

Admlnls_,tratlve $0.00
expenditures per pupil:

Per NYS Statute Administrative expenditures per pupil: the sum of all

general administration salaries and other general
administration expenditures divided by the total
number of enrolled students. Employee benefit
costs or expenditures should not be reported here.

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4
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FOR INSTETUTE USE ONLY

FILING FOR SCHCOL YEAR:

| Charter Schools Institute | ™" —
- The State University of New York ‘

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE

. Name of educatiun corporatlon _ﬁ_&\{\ﬁ\f\r\. \_\V\\'_ CN‘QW &ml_
. Trustee’s name (print}: LOMV‘Ou AQVUS‘]“\

Position(s} on board, if any: (eg chair, treasurer, committee chair, etc.): ED&‘(A D?

Is Trustee an employeé of the education corporation? Yes, X No. !f you checked yes,
please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information} that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your

- employment status, salary, etc.

Steps Taken to AVS ¢ /dentity of Person -I:l_olt.;!i_r;gr_-a h
Interest or Engagingin

Conflict of Interest, (e.g., | L
did not vote, did not Transaction (e.g., you and/or

participate in discussion) lmmEd'a_t;‘ :::;;l member

Nature of Financial

Datefs) Interest/Transaction

N O N&E —T

Please write “None” if applicgble. Do not leave this space blank.

Pége 1 of 2




10. Identify each individual, business, corporation, union association, firm, parthership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding schoo! year (July 1 —June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formaily partnered with
the education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity -
and the education’ corporation that i$ pursuant to such agreement; rather, please identify only
the name of the entity, your position in the entity as well as the relationship between such
entity and the education corporation.’ If there was no financial interest, please write “None.”

Name of Trustee and/or
. Entity . Natureof . | Approximate. -Immediate F.:am:l,y Holc.lmg an |- Steps Taken to
Conductlng ‘Business Value of the Interest in the Entity Avoid Conflict
Business with | - ‘Conduc.ted -. L l}usiness 'andg.lcting_ Busin_ess_ with the of Interest
the Education - : - Conducted Education Corporation and
Corporation ._.the Nature of the Interest

[ e

plicable. |

Do not leave this space bl

Tnk.

nature

blos) 18

Form Revised November 16, 2015
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Date




FOR INSTITUTE USE ONLY

FILING FOR SCHOOL
YEAR:

Charter Schools Institute

: : DATE RECEIVED:
The State University of New York

‘SUNY,

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE

Name of education corporation: H‘P\ K cemM L/N L

Trustee’s name (print): %’v&/\) Q:ESVUIH\‘(‘

Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):

Daytime phi
E-mail:

Is Trustee an employee of the education corporation? Yes. v No. If you checked yes,
please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

Identity of Person Holding
Interest or Engaging in
Transaction (e.g., you and/or
immediate family member
(name))

Steps Taken to Avoid a
Conflict of Interest, (e.g.,
did not vote, did not
participate in discussion)

Nature of Financial

Date(s .
(s) Interest/Transaction

NS
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10. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 — June
30), you and/or your immediate family member(s) had a financia! interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with
the education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity
and the education corporation that is pursuant to such agreement; rather, please identify only
the name of the entity, your position in the entity as well as the relationship between such
entity and the education corporation. If there was no financial interest, please write “None.”

Entity
Conducting
Business with
the Education
Corporation

Nature of
Business
Conducted

Approximate
Value of the
Business
Conducted

Name of Trustee and/or
Immediate Family Holding an
Interest in the Entity
Conducting Business with the
Education Corporation and
the Nature of the Interest

Steps Taken to
Avoid Conflict
of Interest

Please

poyve

write “None”

\f applicable.

/

Jo not leave this space bl

ink.

Form Revised November 16, 2015
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Date
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FOR INSTITUTE USE ONLY

FILING FOR SCHOOL
YEAH:

Charter Schools Institute

The State University of New York DT REET VIS

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE

1. Name of education corporation:

2. Trustee’s Name: Bianna Cardinale
3. Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):

Serve on Education Committee

8. Is Trustee an employee of the education corporation? Yes. _ X_No. If you checked yes,
please provide a description of the position you hold, your salary and your start date.

9. Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

Identity of Person Holding
Interest or Engaging in
Transaction (e.g., you and/or
immediate family member
(name))

Steps Taken to Avoid a
Conflict of Interest, (e.g.,
did not vote, did not
participate in discussion)

Nature of Financial

D
ate(s) Interest/Transaction

NONE

Page 1 of 2



10. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 —June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with
the education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity
and the education corporation that is pursuant to such agreement; rather, please identify only
the name of the entity, your position in the entity as well as the relationship between such
entity and the education corporation. If there was no financial interest, please write “None.”

Name of Trustee and/or

Entity Nature of Approximate Immediate Family Holding an
. . . . Steps Taken to
Conducting Business Value of the Interest in the Entity Avoid Conflict
Business with Conducted Business Conducting Business with the of Interest
the Education Conducted Education Corporation and
Corporation the Nature of the Interest
none
BC
Signature Date 6.22.2018

Form Revised November 16, 2015

Page 2 of 2




FOR INSTITUTE USE ONLY

FILING FOR SCHOOL
YEAR:

Charter Schools Institute

: , DATE RECEIVED:
The State University of New York —

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE

Name of education corporation: Harlem Link Charter School

Trustee’s name (print): Kenneth Michael Catandella

Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): Board Co-Chair,
Dev

Hom

Busi
York

Dayt

E-m

Is Trustee an employee of the education corporation? Yes. X No. If you checked yes,
please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

Identity of Person Holding
Interest or Engaging in
Transaction (e.g., you and/or
immediate family member
(name))

Steps Taken to Avoid a
Conflict of Interest, (e.g.,
did not vote, did not
participate in discussion)

Nature of Financial

Date(s .
(s) Interest/Transaction

None

Page 1 of 2



10. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 —June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with the
education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity and
the education corporation that is pursuant to such agreement; rather, please identify only the
name of the entity, your position in the entity as well as the relationship between such entity and

the education corporation. If there was no financial interest, please write “None.”

Entity
Conducting
Business with
the Education
Corporation

Nature of
Business
Conducted

Approximate
Value of the
Business
Conducted

Name of Trustee and/or

Immediate Family Holding an

Interest in the Entity

Conducting Business with the

Education Corporation and
the Nature of the Interest

Steps Taken to
Avoid Conflict
of Interest

None

June 25,2018

Form Revised November 16, 2015
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Date
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Charter Schools Institute
The State University of New York

DISCLOSURE OF FINANCIAL INTEREST

BY A NOT-FOR-PROFIT CHARTER SCHOOL

EDUCATION CORPORATION TRUSTEE

-

FOR INSTITUTE USE ONLY

FILING FOR SCHOOL
YEAR:

DATE RECEIVED:

Name of education corporation: MM/I L‘\”/K M W

i

Trustee’s name (print): %Tcy’hd,{'haym DUWM

=

Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): /k(’“b’r'

8. IsTrustee an employee of the education corporation?

Yes. No. If you checked yes,

please provide a description of the position you hold, your salary and your start date.

9. Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your

employment status, salary, etc.

Nature of Financial

Dat .
ate(s) Interest/Transaction

Steps Taken to Avoid a
Conflict of Interest, (e.g.,
did not vote, did not
participate in discussion)

Identity of Person Holding
Interest or Engaging in
Transaction (e.g., you and/or
immediate family member
(name))

Please wWrite “None” if Ja

/O /\'/ g
I'Cﬁ e. /DN not leave 1

his space blank.
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10. Identify each individual, business, corporation, union association, firm, partnership, committee

proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 = June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with
the education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity

and the education corporation that is pursuant to such a
the name of the entity,

greement; rather, please identify only
your position in the entity as well as the relationship between such

entity and the education corporation. If there was no financial interest, please write “None.”

Name of Trustee and/or
Entlty' Natl-Jre of Approximate Immediate F?mlly Holtflmg an Steps Taken to
Conducting Business Value of the Interest in the Entity . .

. . . . . . Avoid Conflict
Business with Conducted Business Conducting Business with the of Interest
the Education Conducted Education Corporation and

Corporation the Nature of the Interest
/ |
Please write “N ”_J;/f appl@leﬁ)o not e this space blank.

Signature

=

Form Revised November 16, 2015
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FORINSTITUTE USE ONLY
FILING FOR SCHOOL.

, . YEAR:

Charter Schools Institute

: . ATE RECEIVED:
The State University of New York pAT e

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE

Name of education corporation: }r\ CUQ\{VV\ ‘, (N l/( C/{q {1 [Q ‘1[(« [/a é(//,\ OC’
Trustee’s name (print}:_ (2 [f\L ’(( F E(ﬂl :

Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):

Vi ChaaR | pam bl o Gecuh ve 5 hee [cpmf\Q//ﬁL

Home ad
Business

Daytime

E-mail:

Is Trustee an employee of the education corporation? Yes. Myou checked yes,
please pravide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

Identity of Person Holding
Interest or Engaging in
Transaction {¢ ., you and/or
immediate family member
{name)}

Steps Taken to Avoid a
Conflict of Interest, (e.g.,
did not vote, did not
participate in discussion)

Nuiare of Financial

D
ate(s) Interest/Transaction

NQ JE

Please wirite "None” if applicable., Do not leave {his space blonk.

Page 1 of 2 C e e



10. identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year {July 1 - June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
if you are a member, director, officer or employee of an organization formally partnered with
the education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction hetween such entity
and the education corporation that is pursuant to such agreement; rather, please identify only
the name of the entity; your position in the entity as well as the relationship between such
entity and the education corboration. if there was no financial interest, please write “None.”

Name of Trustee and/or

Entity Nature of Approximate Immediate Family Holding an
. . . i . Steps Taken to
Conducting Business Value of the Interest in the Entity Avoid Conflict
Business with Conducted Business Conducting Business with the of Interest
the Education Conducted Education Corporation and
Corporation the Nature of the Interest

JOINE

case write "None” f applicable. Do not leave this space blgnk.

/ |
WW Hekiir]

Signature Date ke

—
T
R

Form Revised November 16, 2015
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FOR INSTITUTE USE ONLY

FILING FOR SCHOOL
YEAR:

DATE RECEIVED:

SUNY Charter Schools Institute

' The State University of New York

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE
Name of education corporation: Harlem Link
Trustee’'s name (print): Naheem Harris

Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.): Finance Chair

Ho

E-m

Is Trustee an employee of the education corporation? Yes. X No. If you checked yes,
please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

ldentity of Person Holding
Interest or Engaging in
Transaction (e.g., you and/or
immediate family member
(name))

Steps Taken to Avoid a
Conflict of Interest, (e.g.,
did not vote, did not
participate in discussion)

Nature of Financial

Date(s .
(s) Interest/Transaction

None

Page1of 2



10. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 —June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with
the education corporation that is doing business with the education corporation through 2
management or services agreement, you need not list every transaction between such entity
and the education corporation that is pursuant to such agreement; rather, please identify only
the name of the entity, your position in the entity as well as the relationship between such
entity and the education corporation. If there was no financial interest, please write “None.”

Entity
Conducting
Business with
the Education
Corporation

Nature of
Business
Conducted

Approximate
Value of the
Business
Conducted

Name of Trustee and/or
Immediate Family Holding an
Interest in the Entity
Conducting Business with the
Education Corporation and
the Nature of the Interest

Steps Taken to
Avoid Conflict
of Interest

None

/\Q&UM /{LAW&

Sighature

Form Revised November 16, 2015
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FOR INSTITUTE USE ONLY

FILING FOR SCHOOL YEAR:

Charter Schools Institute | »™w™™
The State University of New York

DISCLOSURE OF FINANCIAL INTEREST
BY A NOT-FOR-PROFIT CHARTER SCHOOL
EDUCATION CORPORATION TRUSTEE

Name of education corporation: Harl em  Link Chay ter SOVLOD (

Trustee’s name (print): Edwarc{ (. /ZobthOH Jr

Position(s) on board, if any: (e.g., chair, treasurer, committee chair, etc.):

Finance  CompmiHee, Trusted

Is Trustee an employee of the education corporation? Yes. No. If you checked yes,
please provide a description of the position you hold, your salary and your start date.

Identify each interest/transaction {and provide the requested information) that you or any of
your immediate family members have held or engaged in with the education corporation during
the prior school year. If there has been no such financial interest or transaction, please write
“None.” Please note that if you answered yes to Question 8, you need not disclose again your
employment status, salary, etc.

Identity of Person Holding

Steps Taken to Avoid a Interest or Engaging in

Conflict of Interest, (e.g.,

Date(s) Nature of Fmanczal did not vote, did not T.ransact'lon (e.g.: you and/or
Interest/Transaction .. . . immediate family member
participate in discussion)
(name))
o

Please write "None” if applicdble. Do not leave this space blank.

Page 1 of 2



10. Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the
education corporation and in which such entity, during the preceding school year (July 1 - June
30), you and/or your immediate family member(s) had a financial interest or other relationship.
If you are a member, director, officer or employee of an organization formally partnered with
the education corporation that is doing business with the education corporation through a
management or services agreement, you need not list every transaction between such entity
and the education corporation that is pursuant to such agreement; rather, please identify only
the name of the entity, your position in the entity as well as the relationship between such
entity and the education corporation. If there was no financial interest, please write “None.”

Name of Trustee and/or
Entlty- Natt.nre of Approximate Immediate Fe'xmdy Holt_img an Steps Taken to

Conducting Business Value of the Interest in the Entity Avoid Conflict
Business with Conducted Business Conducting Business with the of Interest
the Education Conducted Education Corporation and

Corporation the Nature of the Interest

FPlease \write “None” [f applicable. Do not leave this space blgnk.
a8
\Ad{\
W C- Z/K- 6/28]20/8
= 1

Signature
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Entry 8 BOT Table

1. Current Board Member Information (Enter info for each BOT member)

Trustee

Position

on the
Board

Name
and
Email
Address

B. Peter

Ca rri

Jonathan
Barrett

Laura

Ai rusti

Bianna
Cardinale

Trustee/M
ember

Kenneth
Catandell

a.
Brandilyn
Dumas

Chair

Treasurer

Trustee/M
ember

Chair

Trustee/M
ember

Naheem
Harris

Trustee/M
ember

Committ
ee
Affiliation
s

Executive

Finance

Educatio
n

Educatio
n

Develop
ment
Executive

Educatio
n
Executive

Finance

Voting
Member
Per By-
Laws
(Y/N)

Yes

Yes

Yes

Yes

Yes

Yes

Yes

1/3

Number
of Terms
Served

Start
Date of
Current
Term
(MM/DD/Y
YYY)

06/01/20
18

06/01/20
17

11/28/20
17

06/01/20
16

06/01/20
16

06/01/20
16

End Date
of
Current
Term
(MM/DD/Y
YYY)

06/01/20
21

06/01/20
20

06/01/20
20

06/01/20
19

06/01/20
19

06/01/20

19

06/01/20
19

Board
Meetings
Attended
During
2017-18

oo

5 or less

5 or less

5 or less

5 or less



Rachel

Develop
8 Trustee/M ment Yes 4
ember .
Executive
9 Trustee/M N/A No
ember
la. Are there more that 9 Yes
members of the Board of
Trustees?
1b. Current Board Member Information
Trustee Position Committ  Voting Number
Name on the ee Member of Terms
and Board Affiliation Per By- Served
Email S Laws
Address (Y/N)
Edward
Robinson,
10 Ir Trustee/M Finance Yes 1
ember
11
12
13
14
15
1lc. Are there more that 15 No

members of the Board of
Trustees?

2. Total number of members on 10
June 30, 2018

2/3

06/01/20
18

Start
Date of
Current
Term
(MM/DD/Y
YYY)

09/28/20
17

06/01/20
21

End Date
of
Current
Term
(MM/DD/Y
YYY)

06/01/20
20

6

Board
Meetings
Attended
During
2017-18

9



3. Total number of members
joining the Board during the
2017-18 school year

4. Total number of members
departing the Board during the
2017-18 school year

5. Number of voting members in
2017-18, as set by the by-laws,

resolution or minutes

6. Number of Board meetings
conducted during the 2017-18
School Year

7. Number of Board meetings
scheduled for the coming 2018-

19 school year

Thank you.

3/3
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Entry 10 Enroliment and Retention of Special

Populations
Created: 07/18/2018 « Last updated: 07/26/2018

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2017-18 toward meeting targets to attract and retain
enrollment of students with disabilities, English language learners, and students who are economically
disadvantaged. In addition, describe the school’s plans for meeting or making progress toward meeting
its enrollment and retention targets in 2018-19.

HARLEM LINK CS (SUNY TRUSTEES)Section Heading

Recruitment/Attraction Efforts Toward Meeting Targets

Describe Recruitment Efforts in 2017-18 Describe Recruitment Plans in 2018-19)

To recruit Economically Disadvantaged

students, Harlem Link conducts extensive

outreach in high needs neighborhoods in

District 3 and District 5. The school send

mailings to zip codes with high populations

of families experiencing economic hardship
Econom and distributes information and conducts
ically information sessions at various community- Harlem Link plans to implement the same
Disadva based organizations, health care clinics, and  recruitment strategies in 2018-19.
ntaged housing complexes, such as Harlem GEMS,

the Adair House, the Abyssinian

Development Corporation, and the Goddard

Riverside Head Start among others. At these

and similar locations, the school encounters

a high percentage of families living below

the poverty line.

To recruit English Language Learners, all
recruitment mailings are translated into
Spanish, focusing on zip codes with large
immigrant populations. Student application
completed at the school and on our website
are available in in Spanish and French. In
addition, the school partners with the New
York City Charter Schools Center to
participate in its recruitment efforts aimed at

English . .
English Language Learners. Harlem Link was . .

Langua . Harlem Link plans to implement the same
one of 20 schools to pilot the Charter . ) .

ge , T recruitment strategies targeted to English
Center’s 2011 initiative to create a common .

Learner Language Learners in 2018-19.

1/5



S online application, for example, and has
continued to participate in the program ever
since. Translators are utilized at every
presentation, recruitment fair and
information session. To support this work, we
have developed strong ties to community
organizations that serve non-English
speaking families, such as the East Harlem
Bilingual Head Start Centers.

Our efforts to recruit Students with
Disabilities are similar to those outlined
above for Economically Disadvantaged
students and English Language Learners.
The school's comprehensive program
services for students with special needs are
clearly articulated in all recruitment
materials, and specific neighborhoods are
targeted for mailings based on their high
percentages of students receiving services
for disabilities. The school has also cultivated
relationships with preschools that have large
numbers of students with disabilities, such
as the Annie G. Newsome Head Start, and
the Union Street Settlement Associate Day

Student Care. . .
s with Harlem Link plans to implement the same

Disabilit In its information sessions, orientation recruitment strategies targeted to Students

ies sessions and contact with parents prior to with Disabilities in 2018-19.
enrollment, the school does not ask families
whether their children have been identified
as having disabilities. Doing so could
discourage families who fear the stigma of
Individualized Education Programs (IEPs)
from enrolling. Instead, the school uses the
DOE’s “SESIS” network to identify whether
new enrollees are eligible for special
education services. Also, the school
promotes the fact that special education
students are treated with a high level of
attention and are integrated with other
students throughout the school, mainly
through the use of Collaborative Team
Teaching on each grade level.

Retention Efforts Toward Meeting Targets

Describe Retention Efforts in 2017-18 Describe Retention Plans in 2018-19)

With a high percentage of families qualifying
for free and reduced price lunch throughout
the school's history, the school has designed

2/5



Econom
ically
Disadva
ntaged

programs and structures with these
students’ needs in mind. For example, the
school has always required students to wear
uniforms, initially doing so in response to
parent requests at the founding family input
sessions. Parents expressed an interest in
the sense of safety and unity conferred by
uniforms, but also at the low cost. Since
then, the school has always provided
uniforms, including footwear, free of charge
to families that express economic hardship.

The school operates on the theory that a
high degree of poverty leads to a high
instance of childhood trauma, and that this
trauma (along with the material needs that
accompany poverty noted above),
preventing the development of executive
functions and creating a sense of deficit, is a
significant factor in the achievement gap.

An example of this approach is the
partnership the school has developed with
Bank Street College of Education’s Safe and
Sound Schools program. Through this
program, the school is training teachers on
understanding childhood trauma and
providing therapeutic strategies in the
classroom that allow children who have
experienced trauma to adjust to the
demands of a learning environment. The
strategies are geared particularly toward
students who are struggling to focus in light
of abuse, neglect or other forms of trauma,
but are appropriate or all students.

After identifying ELL students, the school
begins providing services and supplemental
resources, and collects and analyzes
available data within the first 2 weeks of the
school year. Harlem Link provides support for
ELLs in two distinct ways: in-class
differentiation, and for eligible students, a
pull-out English as a Second Language (ESL)
program using the English Now! program.
Both of these initiatives are research-based
and follow recommendations from the New
York City Charter Schools English Language
Learner Consortium, of which Harlem Link is
a member.

All Identified ELLs receive instructional

3/5

Harlem Link's retention of Economically
Disadvantaged students is strong. Therefore,
no changes to our retention strategies are
planned for the 2018-19 school year.



English
Langua
ge
Learner
S

supports in the classroom. Teachers plan
specific interventions as part of the school’s
revised lesson plan format, targeting the ELL
students in their classes. These are research
based interventions that include: think time,
talk time, nonlinguistic representation, tiered
questioning and positive reinforcement with
sentence corrections. In addition, the
following resources are available in the
classroom to support ELL students:
audiovisual equipment, books on tape,
labels, manipulatives, picture Dictionaries
and Thesauruses and an ever-growing
vocabulary wall in each classroom utilizing
pictures to depict word definitions.

Students scoring at a Beginning or
Intermediate Performance level on the
NYSESLAT or the LABr—and, depending on
availability and space, all other students who
are identified as ELL—receive pull-out ESL
services a minimum of twice per week. The
intervention teacher and classroom teacher
will determine 2-3 academic goals for each
student. This intervention may be provided
in small groups with other ELLs in the K-1, 2-
3, or 4-5 grade span or individually. In
addition, the Manager of Coaching and
Assessment oversees ELL student tutoring
each morning, where students receive
support in language acquisition as well as
tutoring in their greatest areas of academic
need.

The intervention instruction is based on the
English Now! Secondary and Elementary
curriculum for ELLs. This curriculum develops
ELL students’ reading, writing, listening, and
speaking skills so that students can read
with fluency, ask and answer questions, and
orally retell a story. The program targets the
four language modalities (speaking,
listening, reading, and writing), has an
elementary full-year program, an elementary
intervention program, and a secondary
program.

In addition, all ELLs and former ELLs may
receive testing accommodations on all
classroom tests created by the teacher or
school and the ELA, Math, and Science state
tests.

4/5

Harlem Link's retention of English Language
Learners is strong. Therefore, no changes to
our retention strategies are planned for the
2018-19 school year.



Each year, the school evaluates the program
throughout the year by examining subgroup
data and making a determination, as part of
the leadership team summer strategic
planning, about any changes that are
needed for the program. Harlem Link will
continue to work with the aforementioned
Consortium to determine additional
evaluation criteria and methods. The school
also provides translation services when
needed and has hired many Spanish
speaking staff members to assist with
frequent translations.

The RTI process involves teams of educators
joining together to review data and propose
solutions to learning problems presented by
students. Such teams include an AIS teacher,
a social worker, a classroom teacher, an
assistant principal and sometimes the
Director of Curriculum and Professional
Learning, who is the former principal of the
school and now oversees the Student

Student Support Team (of which RTl is one function). Harlem Link's retention of Students with

s with . . Disabilities is strong. Therefore, no changes
. ... The process includes observing students, . .

Disabilit understanding their social and family histor to our retention strategies are planned for

ies 9 y Y' the 2018-19 school year.

examining their work and work habits, and
understanding their place on the child
development continuum. Solutions can
include Tier Il interventions (classroom-
based), Tier lll interventions (provided by a
professional outside the classroom such as
AIS or social worker) or Tier IV (referral to
special education, which as mentioned
above is a last resort).

5/5
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Entry 11 Classroom Teacher and Administrator

Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the tables titled 2017-2018 Classroom Teacher and

Administrator Attrition to report changes in teacher and administrator staffing

during the 2017-2018 school year. Please provide the full time equivalent (FTE) of
staff on June 30, 2017; the FTE for any departed staff from July 1, 2017 through June
30, 2018; the FTE for added staff from July 1, 2017 through June 30, 2018; and the
FTE of staff added in newly created positions from July 1, 2017 through June 30, 2018

using the tables provided.

1. Classroom Teacher Attrition Table

FTE Classroom FTE Classroom

Teachers on Teachers

6/30/17 Departed 7/1/17
- 6/30/18

38 3

2. Administrator Position Attrition Table

FTE FTE
Administrative Administrators
Positions on Departed 7/1/17
6/30/17 - 6/30/18

22 7

FTE Classroom
Teachers Filling
Vacant Positions
7/1/17 - 6/30/18

3

FTE
Administrators
Filling Vacant
Positions 7/1/17
- 6/30/18

0

1/2

FTE Classroom

Teachers Added
in New Positions
7/1/17 - 6/30/18

2

FTE
Administrators
Added in New
Positions 7/1/17
- 6/30/18

7

FTE of
Classroom
Teachers on
6/3018

40

FTE
Administrative
Positions on
6/30/18

22



3. Tell your school's story

Charter schools may provide additional information in this section of the Annual
Report about their respective teacher and administrator attrition rates as some
teacher or administrator departures do not reflect advancement or movement within
the charter school networks. Schools may provide additional detail to reflect a
teacher’s advancement up the ladder to a leadership position within the network or

an administrator’s movement to lead a new network charter school.

(No response)

4. Charter schools must ensure that all prospective employees receive clearance
through the NYSED Office of School Personnel Review and Accountability (OSPRA)
prior to employment. After an employee has been cleared, schools are required to

maintain proof of such clearance in the file of each employee. For the safety of all
students, charter schools must take immediate steps to terminate the employment of
individuals who have been denied clearance. Once the employees have been
terminated, the school must terminate the request for clearance in the TEACH

system.

Have all employees have been cleared through the NYSED TEACH system?

Yes

5. For perspective or current employees whose clearance has been denied, have you
terminated their employment and removed them from the TEACH system?

Not Applicable

Thank you

2/2
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Monih | Sun | Mon | Tue | Wed | Th | Fri | Sat |
20 21 22 23

Legend

10 Regular School Day

10 Regular School day ~ DOE is closed

10 School Closed ~ DOE is open

Aug 19 24 25
2018 26 27 28 29 30 31| 1
2 3 4 5 6 7 8
9 10 11 12 13 14 | 15
25061% 16 17 18 19 20 21 @ 22
23 24 | 25 26 27 28 @ 29
30 | 1 2 3 4 5 6
7 8 9 10 11 12 | 13
Ooct 14 15 16 | 17 18 | 19 @ 20
2018 21 22 23 24 25 26 | 27
286 29 30 31 | 1 2 3
4 5 6 7 8 9 10
Nov 11 12 13 14 15 16 | 17
2018 18 19 | 20 21 |22 23 24
25 26 27 28 29 30 | 1
2 3 4 5 6 7 8
9 10 11 12 | 13 14 | 15
2'3061% 16 17 18 19 20 21 | 22
23 24 25 26 27 28 29
30 31 | 1 2 3 4 5
6 7 8 9 10 11 @ 12
Jan 13 14 15 16 @ 17 18 @ 19
2019 20 21 22 23 24 25 | 26
27 28 | 29 30 31| 1 2
3 4 5 6 7 8 9
Feb 10 11 | 12 13 14 15 @ 16
2019 17 18 19 20 21 22 23
o4 25 26 27 28 | 1 2
3 4 5 6 7 8 9
10 11 12 13 14 | 15 @ 16
2“8?[3 17 18 19 | 20 21 | 22 @ 23
24 25 | 26 27 28 29 30
31 | 1 2 3 4 5 6
7 8 9 10 11 12 | 13
Apr 14 15 16 17 18 |19 20
2019 21 22 23 24 25 26 27
2629 30 | 1 2 3 4
5 6 7 8 9 10 @ 11
May 12 13 14 | 15 16 17 18
2019 19 20 21 22 | 23 24 | 25
26 ‘27 28 29 30 31 [ 1
2 3 4 5 6 7 8
Jun 9 10 | 11 12 13 14 | 15
2019 | 16 | 17 | 18 19 | 20 @21 | 22
23 24 25 26 27 28 29

10 School Closed ~ DOE is also closed

School Closure Dates

Labor Day

Rosh Hashanah

Yom Kippur

Indigenous Peoples Day
Election Day/ Professional Day #1
Veterans' Day
Thanksgiving Break
Winter Break

Martin Luther King Day
Professional Day #2
Lunar New Year
February Break
Professional Day #3
Spring Break

Memorial Day

Eid al-Fitr

Professional Day #4

Pre-K Closure Dates

Other Key Dates

First Day Of School
Kindergarten Placements Days
First Day of Pre-K, K

Last Day of School

ELA State Test
Math State test
Science State Test (G4 Only)

Family Conferences
Fall
Spring
EOY

Half Days (12:00 PM)

Kindergarten Opening
Pre-K, K Opening
Thanksgiving Break

Fall Parent-Teacher Conferences
Winter Break

Spring Parent-Teacher Conferences

Final Parent-Teacher Conferences
Last Day of School

Sep 3, 2018
Sep 10-11, 2018
Sep 19, 2018
Oct 8, 2018

Nov 6, 2018
Nov 12, 2018
Nov 22-23, 2018
Dec 24, 2018- Jan 1, 2019
Jan 21, 2019
Jan 31, 2019
Feb 5, 2019

Feb 18-22, 2019
Mar 13, 2019
Apr 19-26, 2019
May 27, 2019
June 4, 2019
June 12, 2019

XX & XX

Aug 29, 2018
Aug 29-30, 2018
Sep 5, 2018

Jun 20, 2019

Apr 2-4, 2019
May 1-3, 2019
May 22-31, 2019

Nov 28-29, 2018
Mar 20-21, 2019
Jun 12-13, 2019

Aug 29-30, 2018 (K only)
Sep 5, 2018 (PK, K only)
Nov 21, 2018
Nov 28, 2018
Dec 21, 2018
Mar 20, 2019
Jun 12, 2019
Jun 20, 2019

Created with WinCalendar.

More Free School Calendars

http://www.wincalendar.com/School-Calendar
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