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NKVJ\hhbYxE^JLWXYYZJ]QLLQY[JjbhghFGn:J[yW^YE:JTF=J_7RRTPOJ_YEJT7GNOHUzh= 

nMNOOPnJOFPIk 

'QCCQ*RJCPOPN'NRP 

PIJ@DI#lHEJJl{Jn>EJIIDJF{EJ$I?GJJKlGJJFFJFEFHEGlEFDD$JEJFDDEF{lF{JDEFDFlF{JEF#lDIFGEFGJGJFGJ@DE@FDE> 

GJEGJGIJEIGG?FlEFGEJEHHEEGl#ED$mJGJlF%JFFHJDEF>IFJEDlGlEFDD$mJ#FD?EJHl#ED>lG$mJEF{F{EJlFJ>ED#lEEJDEFDFlF{m 
@?D>?EJFEFHEGlEJEUEEDDEFEEmJIFGFlFJ>?>GFlFFFDEJFFHJV?FDlG$JEFDEED>JlFJGJEJJEFDGJEFDEJlFH?>GD$JFFH 

FEEIGEJ@DIH?EGl#EJFFHJ#FD?EHJGEGFED>JIHJGJEJEIGG?FlG$z 

N;VJ{EyJ^ELQw[JEZE]E[cLJjbhghFGn:J[yW^YE:JTF=J_7RRTPOJ_YEJT7GNOHUzh=JnMNOOPn 

OFPIk 
WN(J)NCQTRJN=N'NRPCJBBDlEHJHE>EDl@GlIFJIHJWE$JHE>l{FJEDEGEFG>JFDEJGJI>EJ{EFEDFDJF>@EEG>JIH 
GJEJ>EJIIDJGJFGJFDEJlFFI#FGl#EJIDJ?FlV?EJGIJGJEJ>EJIIDX>JGl>>lIFJFFHJ{IFD>mJFDEJEIDEJGIJGJE 

>EJIIDX>JI#EDFDDJHE>l{FmJFFHJFDEJEDlGlEFDJGIJlG>J>?EEE>>zJPJEJHE>l{FJEDEGEFG>JGF$JlFED?HEJF 

>@EElHlEJEIFGEFGJFDEFJHIE?>YJ?FlV?EJ>G?HEFGJ@I@?DFGlIF>JGIJFEJ>ED#EHYJ>@EElHlEJEH?EFGlIFFD 
@DI{DFG>JIDJ@EHF{I{lEFDJF@@DIFEJE>YJ?FlV?EJEFDEFHFDmJ>EJEH?DEmJIDJEIFHl{?DFGlIF>JIHJ>G?HEFG> 

FFHJ>GFHHYJFFH9IDJlFFI#FGl#EJID{FFloFGlIFFDJ>GD?EG?DE>JFFHJ>$>GEG>z 

ZFDlFFDEJ: 

ZFDlFFDEJ; 

ZFDlFFDEJ. 

ZFDlFFDEJ-

'FFHFGID$JC?GGEDJNFDlEJGEFGJBF>JE#lHEFEEHJF$JGJE 
lF>GD?EGlIFFDJEFDEFHFDLIJSE{EFG>J@DE@mJEDEHlGJDEEI#ED$m
>ED#lEEJDEFDFlF{mJlFGEDF>Jl@>mJEDEEGl#E>mJFFHJEIDDE{EJEI?D>E>z
CEJEH?DE>JFDEJHE#EDI@EHJFF>EHJIFJlFHl#lH?FDJ>G?HEFGJFEEH>z 

'FF$J>G?HEFG>JJF#EJFEEFJEU@I>EHJGIJGJEJDFGE>GJlFH?>GD$ 
GEEJFIDI{$JFFHJDFFIDFGID$JGEEJFlV?E>JGJDI?{JJlFGEDF>Jl@>
KlGJJ@FDGFED>J>?EJJF>JSI>KEDDJEFD%JFFHJMF?@GGFF 
&IIHKFDHmJGI?D>JIHJHFElDlGlE>J>?EJJF>J[FEIF>JRE?DIDI{lEFD
QF>GlG?GEmJFFHJHIoEF>JIHJ'OCMJCFG@>JFGJCFGJIDlEJMEFDGJm 
NC'CmJFFHJWFDElHFJMEFDGJJHFElDlGlE>z 

QFH?>GD$n>@EElHlEJE?DDlE?D?GIJCEJIIDnKlHEJCESJCEDGlHlEFGlIF 
GJDI?{JJGJEJRFGlIFFDJCFHEG$JCI?FElDJl>JIHHEDEHJFlnFFF?FDD$JIFn
>lGEJFGJGJEJ>EJIIDzJPJEJ>EEIFHJ$EFDJIHJGJEJRFGlIFFDJOEFHEG$ 
UI?FHFGlIF\>J>EJIIDnKlHEJOEFHEG$JIHJMEFDGJJCElEFEE>JKF> 
>?EEE>>H?DD$JEIG@DEGEHzJPJEJCROJEDI{DFGJl>J?FHED
HE#EDI@GEFGz 

MIFID>JFFHJ)?FDJCIDDE{EJCDEHlGJCI?D>E>IJ)?DlF{JGJl>JEJFDGED
GEDGmJ>G?HEFG>JEIG@DEGEHJEIDDE{EJEI?D>EKID%JFGJBD$FFGJ]
CGDFGGIFmJlFED?HlF{JQFGDIJGIJMEFDGJJCFDEmJ'EHlEFDJPEDGlFIDI{$m
QFGDIJGIJE>$EJIDI{$mJFFHJEDlFEl@DE>JIHJCIElIDI{$zJPJEJ>EJIID
EIFGlF?E>JGIJHE#EDI@J@FDGFED>Jl@>JKlGJJDIEFDJlF>GlG?GlIF>JIH 
Jl{JEDJEH?EFGlIFJlFJIDHEDJGIJEU@I>EJ>G?HEFG>JGIJEIDDE{EJDE#ED
EI?D>EJKID%JFFHJIFGFlFJEIDDE{EJEDEHlG>JKJlDEJlFJJl{JJ>EJIIDm
KJlEJJDElFHIDEE>J>G?HEFG>\J?FHED>GFFHlF{JIHJGJEJFEEHJHID
Dl{IDJlFJJl{JJ>EJIIDmJF?lDH>JEIFHlHEFEEJlFJ@?D>?lF{JEIDDE{E
@I>Gn{DFH?FGlIFmJF>JKEDDJF>JDE>>EF>JGJEJHlFFFElFDJF?DHEFJIF
GJEGJIFEEJlFJEIDDE{EzJMEFDGJJCElEFEE>J>G?HEFG>J@FDGlEl@FGEJlF 
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EIDDE{EJ#l>lG>JH?DlF{JGJElDJ^?FlIDJFFHJ>EFlIDJ$EFD>z
 

ZFDlFFDEJ_ CG?HEFGJ'EFGIDlF{IJUFE?DG$9>GFHHJJF#EJEIGGlGGEHJGIJ`FHI@G`
FFJlFHl#lH?FDJ^?FlIDJHIDJGJI>EJ>G?HEFG>JHEEGEHJFGnDl>%JFFH 
JF#EJ@DEH{EHJGIJ{IJGJEJEUGDFJGlDEJGIJEF>?DEJFGGEFHFFEEm
FEJF#lIDmJFFHJFEFHEGlE>JFDEJlFJ{IIHJ>GFFHlF{mJDE>?DGlF{JlF
{DFH?FGlIFJDFGEmJEUEEEHlF{JGJEJR(CJ>GFFHFDHJKlGJJGJE
{DFH?FGlF{JEDF>>zJCG?HEFG>JFD>IJDEEEl#EJGEFGIDlF{J>ED#lEE>
GJDI?{JJGJEJ>EJIID\>J@FDGFED>Jl@JKlGJJGJEJB?HHFDIJ+DFFF
=EF{?EzJ=F>GD$mJ>G?HEFG>J@FDGlEl@FGlF{JlFJlFGEDF>Jl@>JJF#EJGJE
@Dl#lDE{EJIHJFJEFDEEDJGEFGIDJDEDFGlIF>Jl@JKlGJJFFJlFH?>GD$
@DIHE>>lIFFDz 

ZFDlFFDEJA CED#lEEJ=EFDFlF{IJODDJEIJIDG>JIHJ>G?HEFG>JJF#EmJIDJFDE
EF{F{lF{JlFmJ:77JJI?D>JIHJGFFHFGID$JEIGG?FlG$J>ED#lEE
@DlIDJGIJ{DFH?FGlIFJFGJDIEFDJJI>@lGFD>mJF?>lFE>>E>JFFH
JEFDGJEFDEJHFElDlGlE>JF>JKEDDJF>JFEl{JFIDJIIHJEDEFFn?@>
FDI?FHJGJEJ>EJIIDzJT?lHFFEEJGDFE%>JF?GFEDJIHJJI?D>J>ED#EHz 
ClGEJEUFG@DE>JlFED?HEJCl>GED\>JMI>@lGFDmJWEFGIDEJ'EDE$ 
ZID?FGEEDlF{mJE?EDGIJSlEFFJEFDFHEmJ+R(PCJBDIIHJ)Dl#EmJEDlHE
EFDFHEmJ&R(J'lHHDEJCEJIIDJCElEFEEJBIKDmJMFFlGFGJHID
M?GFFlG$mJ=lGGDEJ=I#lF{JMFFH>J)F$JCFDEmJSI>KEDDJEFD%JCFFEED
QF>GlG?GEmJB?HHFDIJ+DFFFJ=EF{?EmJ#ID?FGEEDJ>I?@J%lGEJEFm
PEFEJED\>J)E>%mJCJlDHDEF\>JEDFEEJIHJB?HHFDImJ*GE{FJ'EFGIDlF{
EDI{DFGmJCOCR(mJ&IGEFJFFHJCJlDHDEF\>JMI>@lGFDmJB?HHFDIJSEn
+>EmJOQ)>J&FD%mJOHDlEFFJOGEDlEFFJC?DG?DEJCEFGEDmJCFGJIDlE
MEFDGJJZID?FGEEDJCEFGEDmJFFHJGFF$JGIDEz 

ZFDlFFDEJ8 QFGEDF>Jl@>IJ*#EDJ.;7J>G?HEFG>JJF#EJ@FDGlEl@FGEHJlF 
@FlH9FIFn@FlHJlFGEDF>Jl@>JFGJFDEFJJI>@lGFD>JFFHJJEFDGJEFDE 
ID{FFloFGlIF>J>lFEEJGJEJ>EJIID\>JlFEE@GlIFzJ:77aJIHJ>G?HEFG>
KEDEJEU@I>EHJGIJEFDEEDJFKFDEFE>>JFFHJEU@DIDFGlIFJFEGl#lGlE>z 

ZFDlFFDEJD CFDEEDJ)E#EDI@GEFGJOEGl#lGlE>IJCG?HEFG>J@FDGlEl@FGEJlFJ'OCM
CFG@>mJlFGEDF>Jl@>mJEFDEEDJE#EFG>mJEIDDE{EJ#l>lG>mJFFH
RFGlIFFDJOEFHEG$JUI?FHFGlIFJBROULJ@DI{DFGGlF{JlFJF
GFFFEDJGJFGJDElFHIDEE>JGJEJFEEHJHIDJFEFHEGlEJFEJlE#EGEFG 
FFHJEU@I>E>JGJEGJGIJG?DGl@DEJEFDEEDJI@@IDG?FlGlE>JF#FlDFFDE 
lFJGJEJJEFDGJJ>ElEFEE>JlFH?>GD$zJClFEEJlFEE@GlIFmJI#EDJ-_7 
>G?HEFG>J@EDJ$EFDJJF#EJ@FDGlEl@FGEHJlFJEU@DIDFGID$J@DI{DFG>
FGJ_7JJEFDGJEFDEJHFElDlGlE>JFFHJIGJEDJ@FDGFED>Jl@>zJWFDElHF 
MEFDGJmJQFHE@EFHEFGJMEFDGJmJBD?ECDI>>9BD?ECJlEDHmJSI>KEDD 
EFD%JCFFEEDJQF>GlG?GEmJFFHJC+R(JFGJB?HHFDIJB)IEGID\>JBFE%JGI
CEJIIDmJ(I?F{J)IEGID>JCD?FmJFFHJ(I?F{J)EFGl>G>JCD?FLJJF#E
EIFGDlF?GEHJ>GFHHJGlGEJGIJ@DI#lHEJGEFEJED>JKlGJJlFnEDF>> 
@DE>EFGFGlIF>JDEDE#FFGJGIJIF{IlF{JEI?D>EKID%zJO>J@FDGJIH
ROUmJE#ED$J>G?HEFGJHE#EDI@>JFJEIDDE{EJFFHJEFDEEDJ@DFFJKlGJ
GJEJROUJGEFEJEDzJ'I#lF{JHIDKFDHmJFJEInE?DDlE?DFDJGDFF>EDl@G
KlDDJFEJEIG@DEGEHJFFHJ?@HFGEHJFFF?FDD$JF$JT?lHFFEE 
CI?F>EDID>JFFHJROUJ>GFHHz 

ZFDlFFDEJC MEFDGJJFFHJ&EDDFE>>IJR?GDlGlIFJFFHJ@ED>IFFDJJEFDGJ 
@DI{DFGGlF{JEIFGlF?E>JGIJ{DIKJFGJGJEJ>EJIIDJlFJIDHEDJGI
lFEDEF>EJ@ED>IFFDJJEFDGJJFFHJKEDDFE>>JIHJI?DJEIGG?FlG$\> 
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H?G?DEJJEFDGJEFDEJ@DIHE>>lIFFD>zJPJEJ&EDDFE>>JCIGGlGGEEJJF> 
{DIKFJFFHJGI#EHJHIDKFDHJKlGJJ{IFDJ>EGGlF{JFFHJ@DFFFlF{z
PJE$JJF#EJDE#l>EHJFFHJDEEEl#EHJBIFDHJF@@DI#FDJHIDJGJElD 
&EDDFE>>JEDFFJFFHJ&EDDFE>>JEIDlE$zJREKJ&EDDFE>>JE#EFG>JFFH 
lFlGlFGl#E>JKlDDJFEJ@?GJlFGIJFEGlIFJFEUGJ$EFDzJQGJl>JEG@JF>loEH 
GJDI?{JI?GJFDDJHFEEG>JIHJEDF>>DIIGJlF>GD?EGlIFJFFH
EUGDFE?DDlE?DFDJIHHEDlF{>zJ:77aJIHJGJEJ>G?HEFG>J@FDGlEl@FGEJlF
GJEJHDEEJFDEF%HF>GJGJFGJl>J>ED#EHJE#ED$JGIDFlF{JFFHJD?FEJz
PJEJFHGEDn>EJIIDJEII%lF{JED?FJJF>JFEEFJFJGDEGEFHI?>
>?EEE>>JGJl>J$EFDmJEG@JF>lolF{JHDE>JJ@DIH?EEJFFHJJEFDGJ$
EFGlF{zJQFJFHHlGlIFJGIJF?GDlGlIFmJGJEJ>IElFDJFFHJGEFGFDJJEFDGJ
IHJGJEJ>G?HEFG>JFD>IJDEGFlF>JFJ@DlIDlG$mJFFHJEF>EJGFFF{ED>
HDIGJGJEJB?HHFDIJ+DFFFJ=EF{?EmJEDFFFEHJEFDEFGJIIHJIHJ&R(m
TFGEKF$J=IF{#lEKmJF>JKEDDJF>J>?@@IDGJHDIGJCFGJIDlEJMEFDGJ
FFHJBF%EDJZlEGID$JCED#lEE>JFDEJF#FlDFFDEJFGJGJEJ>EJIIDJGI 
FHHDE>>J>G?HEFGJFEEH>zJEFDGFED>Jl@>J>?EJJF>JGJEJ)EFGl>G>
BFE%JGIJCEJIIDmJ(I?F{J)IEGID>JCD?FmJFFHJR?D>E>JCD?F
FHHDE>>E>JFIGJJEFDEEDJI@@IDG?FlGlE>JF>JKEDDJF>JHl>E?>>JGJE 
FEEHJHIDJFJJEFDGJ$JDlHE>G$DEmJ@DI#lHEJE$EJFFHJHEFGFDJEUFG>m 
FFHJKID%JKlGJJ>EJIIDJ>GFHHJGIJDlF%J>G?HEFG>JGIJFHHlGlIFFD 
>ED#lEE>JKJEFJF@@DI@DlFGEz 

ZFDlFFDEJ:7 BRIJDE>@IF>EL 

UVJcYc\ZJE[bYZZ]E[cJY[Jod[E -:A 

89:J;9K< 

~VJwb\^ELJLEbxE^JQ[JLWXYYZJyE\bJ;9K��K< 

CJEE%JFDDJGJFGJF@@D$ 
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ClGEJ; 
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EJ$>lEFD EJIFE 
OHHDE>> R?GFED 
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CIG@DlF 
FEE 
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CIG@DFl 
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CIFGFEG 

RFGE 

MEFD$J[zJCGI@lF>%l 

TDE{ID$J[zJODGGFF 

MEFD$J[zJCGI@lF>%l 

TDE{ID$J[zJODGGFF 

SKVJQnJGNhJnMNOOPJOHJTHhJGNh 

nMNOOPJnUGhnJMO�POMTGh=} 

&ID%JEJIFE 

RI 

FKVJihHhJGNhHhJTFIJHh�UnUOFnJGO RI 

GNhJnMNOOP�nJMNTHGhHJ=7HUFgJGNh 

;9K��K<JnMNOOPJIhTH}JjhPhTnh 

UFMP7=hJT��HO�h=JOHJ�hF=UFg 

STGhHUTPJTF=JFOF�STGhHUTP 
MNTHGhHJHh�UnUOFnkV 

ODGEDFFGEJEJIFE 
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OVJ[TShJTF=JhOnUGUOFJOR OFFED$>EJTlI#FFFlGGlmJNUEE?Gl#EJO>>l>GFFG 
QF=U�U=7TPjnkJiNOJWOS�PhGh=JGNh 

;9K��K<J\FF7TPJbh�OHGV 

�VJY7HJnUgFTG7HhnJahPO�JTGGhnGJGNTGJTPPJORJGNhJUFROHSTGUOFJMOFGTUFh=JNhHhUFJUnJGH7GNR7P 
TF=JTMM7HTGhJTF=JGNTGJGNUnJMNTHGhHJnMNOOPJUnJUFJMOS�PUTFMhJ�UGNJTPPJTn�hMGnJORJUGn 

MNTHGhH:JTF=J�UGNJTPPJ�hHGUFhFGJgh=hHTP:JLGTGh:JTF=JPOMTPJPT�n:JHhg7PTGUOFn:JTF=JH7PhnV 
ihJ7F=hHnGTF=JGNTGJURJTFIJUFROHSTGUOFJUFJTFIJ�THGJORJGNUnJHh�OHGJUnJRO7F=JGOJNT�hJahhF 

=hPUahHTGhPIJSUnHh�HhnhFGh=:JGNTGJ�UPPJMOFnGUG7GhJgHO7F=nJROHJGNhJHh�OMTGUOFJORJO7H 
MNTHGhHVJWNhM|JyELJURJIO7JTgHhhJTF=JGNhFJ7nhJGNhJSO7nhJOFJIO7HJhWJOHJGNhJnGIPUnGJOF 

IO7HJSOaUPhJ=h�UMhJGOJnUgFJIO7HJFTShkV 

(E> 

LUgFTG7Hh:JXhT=JORJWNTHGhHJLMNOOP 

LUgFTG7Hh:JhHhnU=hFGJORJGNhJ_OTH=JORJcH7nGhhn
 

^TGh ;7:89789;_ 

cNTF|JIO7V 
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EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
LMNOPQRSMOpSqPrstuvturws 

\]JLE^JM_S`JNabaEJSEc_Sa 

VbSd 

cHQeZXTJWJXZHTOGJfSYJQHJgThJRZF[ 

GQJGPTJiQjGJHTOTFGJLTgJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJkQHJGPT 

OPWHGTHJjOPQQRJlNTT 

PGGUjmnnHTUQHGOWHXj]FIjTX]oQenp] 

xyzM{Op{PN|z}}~NP|}�R~pO���P�pM{P}�p 

��~~P�}OP�pOPzM�pPMP�|z}}~P�pR}{OPyM{SP}{ 
~���PO}P}�p�P�~pMNpPO�RpP���LP�NP�}O 
M�M�~M�~p�P��POzpPNRM|pPR{}��SpS�� 

zOORNqttSMOM���NpS��}�tR{}h�~p�RzRi��NO�Sjkrrrrrrlvksw
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EFGHIJKJLHMNHOPPJQMRSHTJUMSVP
 
CDEFGEHIJ789:;9:7<8J=J>F?GJ@AHFGEHIJ789:B9:7<8 

LWXUWEYYJQXZ[W\J]^[WQEWJUX[_Y 

CDEJEFGGFHIJKJGFLGE?JDEEGEMGJEFDNFGGIJKJIJJGDEJFJGIJEJAFDGFGJDEO@IDEHJEFDJPFFDHJFEJQEKEJG?RF@GDFDISEH 

MDFDGEDJ?MDFFG?JFJHJ“”C„‟†RF@GDFDISEHJMDFDGEDJ?MDFFG?JFJG‡•J‣MDFFG?J?DF@GHJGI?GJ․DFKDE??JCFHFDHJCDFDGED 
‥FFG?JL‡J…@K@?GJ<‧J:7<8•J EJGDEJKFFG?JFDEJLF?EHJFJJ?G@HEJGJAEDEFDNFJMEJHFGFJGDFGJGDEJ?MDFFGJHIGGJJFG 
DF EJFMME??JGFJLEEFDEJ…@K@?GJ<‧J:7<8JJ‪E•K•‧JGDEJ“”‣J…??E??NEJGJDE?@GG?JAGEF?EJ?GFGEJGDI?JIJJGDEJGF?G‧‫ 
MFG@NJ•JCDEJIJEFDNFGIFJJMFJJLEJ@AHFGEHJHDEJJF 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NFJFKENEJG• 

CFJGIJ@EJGF 
HE EGFAJGFJKRGEDN 

※IJFJMIFGJ‥FFGJ‶ EI?MFG 
?@?GFIJFLIGIG‡JAGFJ 

‬FJGDG‡JDEAFDG? 
ADE?EJGEHJGFJGDE 
※IJFJME 
CFNNIGGEE 
HEGFIGIJKJL@HKEG 
?DFDGEFGG?JFJH 
F EDFKE?JGFJHFGE 
HIGDJHEGFIGEH ‬EG 
HE?MDIAGIFJ?JFJH 
DEMFNNEJHFGIFJ 
HDEDEJFAADFADIFGE 
EFDJLFGFJMIJK 
E‰AEJ?EJGIJE? 
NF IJKJEFDHFDH• 

․F‡NEJGJFEJM@DDEJG 
E‰AEJHIG@DE?JFJ 
GINEJFJHJIJ 
FMMFDHFJMEJHIGD 
FGGJ EJHFD 
FKDEENEJG?• 
…HDEDEJMEJGF 
?MDFFG‼? 
ADFM@DENEJG 
AFGIM‡JGFJF??@DE 
?FEEK@FDHIJKJFE 
GDEJIJGEKDIG‡JFEJGDE 
ADFM@DENEJG 
ADFME??JFJHJGF 
F??@DEJIJMDEF?EH 
EEEIMIEJM‡‧ 
EMFJFN‡‧JFJH 
EGE‰ILIGIG‡JIJ 
ADFM@DENEJG 
FMGI IGIE?JFJHJGF 
NF‰INISEJGDE ‬EG 
E@GGE?GJE‰GEJGJGDE 

DEG@DJ?JFJHJGDE 
KDEFGE?G 
MFJGDIL@GIFJ?JGF 
GDEJEH@MFGIFJFG 
ADFKDFNJIJJDEGFGIFJ 
GFJHFGGFD? 
E‰AEJHEH• 

CDEJ※IJFJME 
„EAFDGNEJGJDF? 
HE EGFAEHJFJEFDN 
GFJLEJINAGENEJGEH 
EFDJFJ‡ 
@JL@HKEGEH 
E‰AEJ?E?•JCDE 
EFDNJDEO@IDE?J?IKJ 
FEEJL‡JGDE 
․DIJMIAFG‧J„IDEMGFD 
FEJ※IJFJME‧JFJHJGDE 
„IDEMGFDJFE 
C@DDIM@G@NJEFDJFJ‡ 
@JL@HKEGEH 
E‰AEJ?E?JFJH 
HEGFIG?JF?JGFJHDEDE 
FGDEDJHFGGFD?JHIGG 
LEJDEFGGFMFGEHJGF 
FGGFHJEFDJ?@MD 
E‰AEJ?EJHIGDIJJGDE 
M@DDEJGJL@HKEG• 

CDEJ?MDFFGJDF?JIJ 
AGFMEJFJAGEHKE 
MFNAFIKJJFJH 
MFJGIJ@E?JGFJDFI?E 
E@JH?JEFDJIG? 
‟AAFDG@JIG‡J※@JH 
GFJADF IHE 
FHHIGIFJFGJE@JHIJK 
?F@DME?JFGDEDJGDFJ 
‽@?GJ?G@HEJG 
EJDFGGNEJGJHFGGFD?• 
CDEJ?MDFFG 
MFJGIJ@E?JGFJGFF 
EFDJFAAFDG@JIGIE? 
GFJAFDGJEDJHIGD 
FDKFJISFGIFJ?JIJ 
GDEJMFNN@JIG‡JGF 
ADF IHEJLFGD 
E@JHIJK 
FAAFDG@JIGIE?JEFD 
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EFDJ?MDFFG•
 

CDEJ?MDFFGJHIGG 
FAEDFGEJIJJFJ 

※IJFJMIFGJ‥FFGJ‱ EMFJFNIMFGG‡ 
?@?GFIJFLGE 
NFJJED• 

A@DMDF?IJKJAFHED 
FEJGDEJ?MDFFG• 
 JMDEF?IJKJF@G?IHE 
E@JHIJK 
FAAFDG@JIGIE?JGF 
E EJG@FGG‡ 
E?GFLGI?DJFJDE?ED E 
E@JHJF?JHEGGJF?JGF 
MFJGIJ@EJGFJEIJH 
KDFJGJE@JHIJKJFJH 
FGDEDJF@G?IHE 
?@AAFDGJGFJLEJ@?EH 
GFHFDH?J?G@HEJG 
JEEH?‧JEH@MFGIFJFG 
ADFKDFN?‧ 
?MDFGFD?DIA?‧JEGM• 
‬F?GJMFJ?ED FGI E 
@?EJFEJLFJ J>IJEJFE 
CDEHIG• 

CDEJ‣MDFFGJHIGG 
FAEDFGEJIJJF 
EI?MFGG‡J?F@JH 
NFJJEDJF? 
NEF?@DEHJL‡JFJ 
E‰GEDJFGJF@HIGJGDFG 
I?J?@LNIGGEHJFJ 
GINEJGFJGDEJ‣GFGE 
†H@MFGIFJ 
„EAFDGNEJG• 
…MG@FGJFJH 
ADFAF?EHJL@HKEG? 
EFDJEFMDJ?MDFFG 
‡EFDJHIGG 
HENFJ?GDFGE 
EEEEMGI EJFGGFMFGIFJ 
FEJDE?F@DME?• 
”EFDG‡JLFGFJME 
?DEEGJHIGG 
HENFJ?GDFGEJGDFG 
GDEJ?MDFFG 
NFIJGFIJ? 
FHEO@FGEJMF?D 
DE?ED E?• 
<•JCDEJ?MDFFGJHIGG 
NEEGJFGGJ‥EJEDFGG‡ 
…MMEAGEH 
…MMF@JGIJK 
․DFMGIME?J‪‥……․‫ 
F?JHENFJ?GDFGEH 
L‡JE‰GEDJFG‧ 
FJJ@FGJF@HIG 
DEAFDG?•JCDEJ?MDFFG 

‬EG
 

IJIGIFGI E?JF?JHEGG 
F?JGFJ?@MME??E@GG‡ 
FEEEDJ?G@HEJG? 
FAAFDG@JIGIE?JEFD 
FHHIGIFJFG 
ADFKDFNNIJKJ?@MD 
F?JGDEJFEGEDR?MDFFG 
ADFKDFNJHEJFDE 
D@JJIJKJIJ 
AFDGJED?DIAJHIGD 
GDEJP@EEFGFJ‭DLFJ 
>EFK@EJHDIMD 
ADF IHE?JIJMDEF?EH 
GEFDJIJK 
FAAFDG@JIGIE?JFJH 
GINEJEFDJ?G@HEJG? 
FGJNIJINFGJMF?GJGF 
GDEJ?MDFFG• 

…@HIGJHIGGJLE 
MFNAGEGEHJFJH 
EIGEHJGINEG‡JHIGD 
GDEJ‣GFGE 
†H@MFGIFJ 
„EAFDGNEJGJL‡ 
“F ENLEDJ<‧ 
:7<8• 
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HIGGJNEEGJFGG 
EIJFJMIFGJDEAFDGIJK 
HEFHGIJE?J?EGJL‡ 
GDEJ‣GFGE 
†H@MFGIFJ 
„EAFDGNEJG• 
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EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
CDEFGEHIJ789::9;7:8J<J=F>GJ?@HFGEHIJ789;A9;7:8 

FGHIHJGIKLMHNOPQIRGOHL 

STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 

aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 

J 

VWJXYGZUJELMNFOPGQHNRJ[NHJSTPUO 

BCJDFED?EFGEJ\XYGZUJELMNFOPGQHNRJMNHJSTPUO]JGFFEJGCGFEJEG@EHHIG?DE>JJKDCLJGMEJ?HF?HIGEHJ;7:NO 
:8JPDMEH?EEJCKJQ?HDGICHFEJRG@EH>E>SJFHHJHITIHEJUVJGMEJVEFDJEHHJQBRJ>G?HEHGJEHDCEELEHGW 
JXHGEYED>JZHEVWJ[CJHCEEFDJ>IYH>JCDJDCLLF>SW 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
J 

=IHEJ:IJBCGFEJRG@EHHIG?DE> NghAiAi 

=IHEJ;IJjEFDJRHHJQBRJ>G?HEHGJEHDCEELEHG gh8 

=IHEJhIJkITIHEJ=IHEJ:JUVJ=IHEJ; :g8;8 
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^WJ_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUO
 

BCJDFED?EFGEJ\_O`PFPRGHZGPaNJELMNFOPGQHNRJMNHJSTPUObJBCJDFED?EFGEJYZHLIHI>GDFGITEJRG@EHHIG?DE>J@ED 
CMIEH[JKID>GJabbJGCYEGMEDJGMEJKCEEC\IHYI 

:WJBFFEJGMEJDEEETFHGJ@CDGICHJKDCLJGMEJ]@ED>CHHEEJ>EDTIDE>JDC>G^JDC\JFHHJGMEJ]LFHFYELEHGJFHHJYEHEDFE^ 
DCE?LHJJKDCLJGMEJ?HF?HIGEHJ;7:NO:8JPDMEH?EEJCKJQ?HDGICHFEJRG@EH>E>S 

;WJZHVJDCHGDFDGEHJFHLIHI>GDFGITE9LFHFYELEHGJKEEJ@FIHJGCJCGMEDJCDYFHIrFGICH>JCDJDCD@CDFGICH> 

hWJBFFEJGMEJGCGFEJKDCLJFUCTEJFHHJHITIHEJIGJUVJGMEJVEFDOEHHJQBRJEHDCEELEHGWJJBMEJDEEETFHGJ@CDGICHJGMFGJL?>G 
UEJIHDE?HEHJIHJGMI>JDFED?EFGICHJI>JHEKIHEHJF>JKCEEC\>I 

ZHLIHI>GDFGITEJRG@EHHIG?DE>IJJZHLIHI>GDFGICHJFHHJLFHFYELEHGJCKJGMEJDMFDGEDJ>DMCCEJIHDE?HE>JGME 

FDGITIGIE>JFHHJ@ED>CHHEEJCKJGMEJCKKIDE>JCKJGMEJDMIEKJ>DMCCEJCKKIDEDsJGMEJKIHFHDEJCDJU?>IHE>>JCKKIDE>sJ>DMCCE 
C@EDFGICH>J@ED>CHHEEsJHFGFJLFHFYELEHGJFHHJDE@CDGIHYsJM?LFHJDE>C?DDE>sJGEDMHCECYVsJEGDWJXGJFE>C 

IHDE?HE>JGMC>EJFHLIHI>GDFGITEJFHHJLFHFYELEHGJ>EDTIDE>J@DCTIHEHJUVJCGMEDJCDYFHIrFGICH>JCDJDCD@CDFGICH> 
CHJUEMFEKJCKJGMEJDMFDGEDJ>DMCCEJKCDJ\MIDMJGMEJDMFDGEDJ>DMCCEJ@FV>JFJKEEJCDJCGMEDJDCL@EH>FGICHWJJkCJHCG 
IHDE?HEJGMEJQBRJCKJ@ED>CHHEEJ\MC>EJDCEEJI>JGCJHIDEDGEVJ>?@@CDGJGMEJIH>GD?DGICHFEJ@DCYDFLWJJ 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
E`MUYINNJcNFNdPGJeYRGRJYHJNLMNFOPGQHNRJRTYQUOJFYGJcNJHNMYHGNOJPFJGTNJZcYaNJeZUeQUZGPYFRW 

=IHEJ:IJtEEETFHGJuED>CHHEEJPEDTIDE>
 
CC>GJJtC\S
 

=IHEJ;IJwFHFYELEHGJFHHJxEHEDFEJCC>G 
JCCE?LHS 

=IHEJhIJP?LJCKJ=IHEJ:JFHHJ=IHEJ; 

=IHEJAIJkITIHEJ=IHEJhJUVJGMEJjEFDJRHH
QBRJ>G?HEHGJEHDCEELEHG 

TU[WsSqO_o 

vg;;Nv 

:;iv8N7 

;;h;7h7 

A:7i 
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EFGHIJKLJMNFOFPNOQJRSHTNPSUJVWFGOPGJXFYWHZOGNWF
 
LMNOPQRSMOpSqPrstuvturws 

xpypzON{P|}~���PMzSP�Q��M��P���PMQO�����pSPN�����NPN��Q�SPpzOp�PO�pP��zMz��M�P��zOM�OP�z����MO��z 

�p�QpNOpSPMzSPQR��MSPO�pP�zSpRpzSpzOPMQS�O���NP�pR��OPMzSP�zOp�zM�P��zO���NP�pR��ONPMNP�zpP���.�zpS 

���p/ 

[\JRP]WWQJ^OUSLJMNUPOQJVWFGOPGJXFYWHZOGNWF 

0�����P�MNpSP1�N�M�P~�zOM�O
|M�p 

0�����P�MNpSP1�N�M�P~�zOM�O
��M�� 

0�����P�MNpSP1�N�M�P~�zOM�O
2��zp 

3�py��4P5/P6�O�Mz{P~26 

_\J`aLNGJMNHZJVWFGOPGJXFYWHZOGNWF 

0�����P6QS�OP~�zOM�O 
|M�p 

LQ�NSpzP>
?�~�����<{PLL2 

0�����P6QS�OP~�zOM�O 0�����P6QS�OP~�zOM�O }pM�NP;��<�zyP;�O�
��M�� 2��zp =��NP6QS�OP1��� 

 |pB 
 

b\JXYJOccQNPOdQSeJcQSOUSJcHWTNLSJPWFGOPGJNFYWHZOGNWFJYWHJG]SJUP]WWQfUJWaGUWaHPSL 

YNFOFPNOQJUSHTNPSUJYNHZ\ 

1���P|M�p ~�zOM�O ?M���zy ��M�� 2��zp }pM�NPB�O�
2p�N�z 6SS�pNN 1��� 
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New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the
­

Board of Regents
­

2017-18 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

School district per-pupil tuition information is located on the State Aid website at 
https://stateaid.nysed.gov/charter/. Rows may be inserted in the worksheet to accomodate 
additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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HEALTH SCIENCES CHARTER SCHOOL
­
PROJECTED BUDGET FOR 2017-2018
­

July 1, 2017 to June 30, 2018
­
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

6,039,955 680,212 
3,083,014 407,971 
2,956,941 272,241 

394 56 
- -

OTHER 

140,500 
401,102 

(260,602) 

FUNDRAISING MANAGEMENT & 
GENERAL 

- 200,000 
- 3,118,181 
- (2,918,181) 

TOTAL 

7,060,667 
7,010,267 

50,400 
450 

-

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location $13,005.00 
School District 2 - Other districts outside Buffalo $10,750.00 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

5,735,205 671,726 
96,750 8,486 

- -
- -
- -

5,831,955 680,212 

-
-
-
-
-

- -
- -
- -
- -
- -

6,406,931 
105,236 

-
-
-

6,512,167 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -

- -
- -
- -

5,831,955 680,212 

- -
208,000 -

- -
- -

- -
- -
- -

208,000 

- -
- -
- -
- -
- -
- -
- -

6,039,955 680,212 

-

-
-
-

-
-
-
-

-
-
-

50,000 
21,000 

-
-
-
-

69,500 
140,500 

140,500 

- -

- -
- -
- -

- -
- -
- -
- -

- -
- -
- -

- -
- -
- -
- -
- 200,000 
- -
- -

200,000 

200,000 

-

-
-
-

6,512,167 

-
208,000 

-
-

-
-
-

208,000 

50,000 
21,000 

-
-

200,000 
-

69,500 
340,500 

7,060,667 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 - - - - 150,342 150,342 
Instructional Management 2.00 - - - - 200,858 200,858 
Deans, Directors & Coordinators 3.00 - - - - 206,728 206,728 
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HEALTH SCIENCES CHARTER SCHOOL 
PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL 
Total Revenue 6,039,955 680,212 140,500 - 200,000 

Total Expenses 3,083,014 407,971 401,102 - 3,118,181 
Net Income 2,956,941 272,241 (260,602) - (2,918,181) 

Actual Student Enrollment 394 56 
Total Paid Student Enrollment - -

TOTAL 

7,060,667 
7,010,267 

50,400 
450 

-

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 

CFO / Director of Finance 1.00 - - - - 123,353 
Operation / Business Manager 1.00 - - - - 82,621 
Administrative Staff 4.00 - - - - 187,952 

TOTAL ADMINISTRATIVE STAFF 12 951,854 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 23.00 1,057,438 - - - -
Teachers - SPED 7.00 - 322,397 - - -
Substitute Teachers 2.00 51,170 - - - -
Teaching Assistants - - - - - -
Specialty Teachers 9.00 416,526 - - - -
Aides - - - - - -
Therapists & Counselors 3.00 - - 161,839 - -
Other 1.00 44,580 - - - -

TOTAL INSTRUCTIONAL 45 1,569,715 322,397 161,839 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse - - - - - -
Librarian - - - - - -
Custodian 1.00 - - - - 51,233 
Security 4.00 - - - - 125,341 
Other 1.00 - - - - 33,784 

TOTAL NON-INSTRUCTIONAL 6 210,357 

SUBTOTAL PERSONNEL SERVICE COSTS 63 1,569,715 322,397 161,839 1,162,212 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 143,282 29,499 14,808 - 106,342 
Fringe / Employee Benefits 178,163 36,592 18,369 - 131,911 
Retirement / Pension 86,334 17,732 8,901 - 63,922 

TOTAL PAYROLL TAXES AND BENEFITS 407,779 83,823 42,078 302,175 

TOTAL PERSONNEL SERVICE COSTS 1,977,494 406,221 203,917 1,464,387 

CONTRACTED SERVICES 
Accounting / Audit - - - - 18,000 
Legal - - - - 10,000 
Management Company Fee - - - - -
Nurse Services - - - - -
Food Service / School Lunch - - - - 219,325 
Payroll Services - - - - 50,000 
Special Ed Services - - - - -
Titlement Services (i.e. Title I) - - - - -

Other Purchased / Professional / Consulting - - 72,000 - 69,500 

TOTAL CONTRACTED SERVICES 72,000 366,825 

SCHOOL OPERATIONS 

123,353 
82,621 

187,952 
951,854 

1,057,438 
322,397 

51,170 
-

416,526 
-

161,839 
44,580 

2,053,951 

-
-

51,233 
125,341 

33,784 
210,357 

3,216,163 

293,932 
365,035 
176,889 
835,855 

4,052,019 

18,000 
10,000 

-
-

219,325 
50,000 

-
-

141,500 

438,825 
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HEALTH SCIENCES CHARTER SCHOOL 

Board Expenses - - - - 1,000 1,000 
Classroom / Teaching Supplies & Materials 69,500 - - - - 69,500 
Special Ed Supplies & Materials - 1,750 - - - 1,750 
Textbooks / Workbooks 14,000 - - - - 14,000 
Supplies & Materials other - - - - 24,000 24,000 
Equipment / Furniture - - - - - -
Telephone 24,000 - - - - 24,000 
Technology 148,920 - - - - 148,920 
Student Testing & Assessment 1,000 - - - - 1,000 
Field Trips 27,000 - - - - 27,000 
Transportation (student) - - - - - -
Student Services - other 117,650 - 105,185 - - 222,835 

Office Expense - - - - 59,000 59,000 
Staff Development 74,900 - - - - 74,900 
Staff Recruitment 15,000 - - - - 15,000 
Student Recruitment / Marketing - - 20,000 - - 20,000 
School Meals / Lunch - - - - - -
Travel (Staff) - - - - - -
Fundraising - - - - - -

Other 190,800 - - - 11,342 202,142 

TOTAL SCHOOL OPERATIONS 682,770 1,750 125,185 95,342 905,047 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - - 42,000 42,000 
Janitorial - - - - 131,500 131,500 
Building and Land Rent / Lease - - - - 661,610 661,610 
Repairs & Maintenance - - - - 120,500 120,500 
Equipment / Furniture - - - - 15,000 15,000 
Security - - - - 18,000 18,000 
Utilities - - - - 97,329 97,329 

TOTAL FACILITY OPERATION & MAINTENANCE 1,085,939 1,085,939 

DEPRECIATION & AMORTIZATION 422,750 - - - 105,687 528,437 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 3,083,014 407,971 401,102 3,118,181 7,010,267 

NET INCOME 2,956,941 272,241 (260,602) - (2,918,181) 50,400 

ENROLLMENT - *School Districts Are Linked To Above Entries* REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

District of Location 384 54 438 
School District 2 - Other districts outside Buffalo 10 2 12 
School District 3 (Enter Name) -

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 6,039,955 680,212 140,500 - 200,000 7,060,667 
Total Expenses 3,083,014 407,971 401,102 - 3,118,181 7,010,267 

Net Income 2,956,941 272,241 (260,602) - (2,918,181) 50,400 
Actual Student Enrollment 394 56 450 

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



    
    

 

  

  

   
   

      
                        

 

 
 

 
  

   

  

 

HEALTH SCIENCES CHARTER SCHOOL 

School District 4 (Enter Name) -
School District 5 (Enter Name) -

TOTAL ENROLLMENT 394 56 450 

REVENUE PER PUPIL 15,330 12,147 312 

EXPENSES PER PUPIL 7,825 7,285 891 

PROJECTED BUDGET FOR 2017-2018 

July 1, 2017 to June 30, 2018 
Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING MANAGEMENT & 

GENERAL TOTAL 

Total Revenue 6,039,955 680,212 140,500 - 200,000 7,060,667 
Total Expenses 3,083,014 407,971 401,102 - 3,118,181 7,010,267 

Net Income 2,956,941 272,241 (260,602) - (2,918,181) 50,400 
Actual Student Enrollment 394 56 450 

Total Paid Student Enrollment - - -

PROGRAM SERVICES SUPPORT SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER FUNDRAISING 

MANAGEMENT & 
GENERAL TOTAL 



 

        

 

       

         

    
       

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

In-kind donations 

Service agreement revenue and grant funded program revenue 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

Principal 
Director of Curriculum; Assistant Principal 
Dean of Students; IT Coordinator; Work-Based Learning Coordinator 



    

       

 
 

  

       

    
 

 
    
 

 
 

 
 

         
   

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

Director of Finance & Operations 
Controller 
CIO; Business Clerk; Executive Assistant to Principal; Receptionist 

GenEd Teachers 
SPED Teachers 
Building-based Substitute Teachers 

Spanish, Physical Ed, Health, Art, ELL, Business Teachers 

Guidance Counselors and Social Worker 
Internship Coordinator 

Facilities Manager 
Monitors (includes estimate of OT) 
Guidance Secretary 

Audit/Tax Fees 
Legal Fees 

Food Service 
Payroll/HR Services 

IT Services; Grant Writing Services; Community Services; Hearing Services; 
Professional Fees In-Kind; Other 



   

        
 

  

       
  

 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

MASH Camps, Honors Trip 

Student Recognition, Clubs, Uniforms, Graduation, Athletics, Summer School, After 
School Program 
Postage and Printing 

Substitute Teachers; Americorp; Interest; Bank Charges; Memberships; Teacher 
Leader Stipends; Miscellaneous 



 

        

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 
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http://www.healthsciencescharterschool.org/apps/pages/boardmeetinginformation
https://nysed-cso-reports.fluidreview.com/resp/11010871/wNFCVDEEJA/


 

 
  

 
  

 
  

 
       

 
                                                                                            

   
 

  

   

  
 

 
     

    

  
 

  

  

  

   

   

   

  

  

  

  

  

  
  
  
  
  

  
  
  
  

  

  
  

 

  
  

Health Sciences Charter School
 
Board Meeting Minutes
 

Date: July 14, 2016 

Location/Time: Health Sciences Charter School -7:00am 

Attendees:   Lisa Coppola, Dr. Michael Edbauer, Michael Faso, Dr. John Gillespie, John Hennessey, David Palmer, Robert Richardson, Cynthia 
Schwartz, Melissa Tucker 

Absent/Excused: Dr. Jevon Hunter, Dr. Marsha Jackson, Michael Moley 

Guests: Dr. Hank Stopinski, Greg Altman, Rob Boccaccio, Jeffrey Holt, Melina Vamvas, Patrick Whalen 

Topic Discussion Action 

Call to Order Mr. Palmer called the meeting to order. Based on the number of Trustees currently at 
12, seven persons are required for a quorum. 

Public Comment No comment. No action required 

Consent Agenda Items (Distributed via 
email) 
 Board Meeting Minutes—05.12.16 

 Board Meeting Minutes—06.16.16 

 Facilities Committee Minutes-06.03.16 

 Finance Committee Minutes- 06.01.16 

 Finance Committee Minutes- 07.06.16 

 Personnel Committee Minutes- 05.24.16 

 Personnel Committee Minutes-06.28.16 

 Technology Committee Minutes-06.03.16 

 Board Member Resignation 

 Board Member Removal 

 2016-2017 Instructional Calendar 

 Resolutions 
1. 403b Plan Modification 
2. Financial Auditor 
3. Employment 
4. Contracts 

a. Grant Builders 
b. BOCES 
c. Buffalo Hearing & Speech 
d. Color Tech Painting 

 Policies 

The Board thanked Dr. Gillespie and Dr. Jackson for their years of 
service to the Board and Health Sciences Charter School. 

Ms. Brown moved acceptance, Mr. 
Richardson seconded (all approved) 



  

  
  

 

 

  

   

  

   

 
 

      
  

 
 

   
  

    
  

 

 

 
 

 
 

 

 

  
  
  

 

 
 

 
 

   
 

 

 
   

     
 

1. Finance 
2. Facilities 

Treasurer’s Report 

 April Finances 

 April Grant Report 

 May Finances 

 Composite Score 

Mr. Altman reported the April and May financials to be in good order. 
He also reported the progress towards the composite score. 

Mr. Faso moved acceptance, Ms. Schwartz 
seconded (all approved) 

Amended By-Laws Approval No comment. Ms. Coppola moved acceptance, Ms. 
Schwartz seconded (all approved) 

Preliminary June Results Mr. Boccaccio updated the Board on the unofficial June Regents 
results as well as upcoming changes to the Global exam and the 
4+1 option for Regents tests. 

No action required. 

Charter Renewal Presentation and 
Approval 

Dr. Stopinski presented the charter renewal and requested Board 
approval for submission. 

Dr. Edbauer moved acceptance, Mr. Faso 
seconded (all approved) 

New Business 

1.Financial Disclosure Forms 
2.August Commencement 
3.Annual Report 

Mr. Palmer asked the Board to fill out the Financial Disclosure 
Forms as soon as they are made available. 

No action required. 

End of Meeting Mr. Palmer called the meeting to be adjourned. Mr. Faso moved acceptance, Ms. Coppola 
seconded (all approved) 

The above minutes have been reviewed by Cynthia Schwartz, Secretary 
Final Approval: Thursday, August 11, 2016 – 7:00 a.m. at Health Sciences 



 

 
  

 
  

 
  

 
     

                                                                                            
    

 
      

   

  
 

 
    

 
 

 
  

 

   

  
 

 

 
 

  
   

 

 
   

     
 

Health Sciences Charter School
 
Board Meeting Minutes
 

Date: August 11, 2016 

Location/Time: Health Sciences Charter School -7:00am 

Attendees:   Lisa Coppola, Dr. Michael Edbauer, John Hennessey, David Palmer, Robert Richardson, Cynthia Schwartz 

Absent/Excused: Ms. Donna Brown, Michael Faso, Dr. Jevon Hunter, Michael Moley, Dr. Marsha Jackson, Melissa Tucker 

Guests: Dr. Hank Stopinski, Jan Barrett, Rob Boccaccio, Melina Vamvas 

Topic Discussion Action 

Call to Order Mr. Palmer called the meeting to order. Based on the number of Trustees currently at 
12, seven persons are required for a quorum. 

Quorum was not met so all information 
provided is for information only. All consent 
agenda items will be approved at the 
September 2016 meeting. 

Public Comment No comment. No action required 

Principal’s Report Dr. Stopinski noted that enrollment is around 460-470 for 2016-
2017. 

No action required. 

Year in Review Dr. Stopinski presented the 2015-2016 year in review discussing the 
work the Board and the School have done. 

No action required. 

The above minutes have been reviewed by Cynthia Schwartz, Secretary 
Final Approval: Thursday, September 08, 2016 – 7:00 a.m. at Health Sciences 



 

 
  

 
  

 
  

 
     

 
                                                                                            

    
 

     

   

  
 

 
    

    

   
 

 
  

  
     

    

    

     

    

    

    

    

  

  

  

  

  

   

  

  
 

 
  

   

    
  

Health Sciences Charter School
 
Board Meeting Minutes
 

Date: September 08, 2016 

Location/Time: Health Sciences Charter School -7:00am 

Attendees:   Ms. Donna Brown, Lisa Coppola, Michael Faso, John Hennessey, Jeffrey Holt, Michael Moley, David Palmer, Robert Richardson, Cynthia 
Schwartz, Patrick Whalen 

Absent/Excused: Dr. Michael Edbauer, Dr. Jevon Hunter, Melissa Tucker 

Guests: Dr. Hank Stopinski, Greg Altman, Rob Boccaccio, Dennis Ford, Dr. Richard Hershberger, Melina Vamvas 

Topic Discussion Action 

Call to Order Mr. Palmer called the meeting to order. Based on the number of Trustees currently at 
13, seven persons are required for a quorum. 

Public Comment No comment. No action required 

Board Member Welcome Mr. Palmer welcomed Patrick Whalen and Jeffrey Holt as NYSED 
approved members of the Board of Trustees. 

The Board welcomed and congratulated Mr. 
Whalen and Mr. Holt. 

Consent Agenda (sent via email) 
 Board Meeting Minutes – 07.14.16 

 Board Meeting Minutes – 08.11.16 

 Finance Committee Minutes – 08.03.16 

 Facilities Committee Minutes – 09.02.16 

 Personnel Committee Minutes – 07.26.16 

 Personnel Committee Minutes – 08.30.16 

 Technology Committee Minutes – 07.28.16 

 Technology Committee Minutes – 08.31.16 

 Employment Resolutions 

 Resignation 

 New Hires 

 AmeriCorps (ABLE) Agreement 

 Mollenberg-Betz Agreement 

 University Orthopedics Services Agreement 

 403b Plan and Form 5500 Approval 

No comment. Ms. Coppola moved acceptance; Mr. 
Richardson seconded (all approved) 

Treasurer’s Report 
 June Financials 

 July Grant Report 

Mr. Altman reported the June Financials to be in good order. He also 
reported the progress towards the composite score. 

Ms. Brown moved acceptance; Ms. Schwartz 
seconded (all approved) 



  

   
 

   

 

 
 

 
  

   
 

 

  
 

 

   
      

 
   

     
 

Principal’s Report Dr. Stopinski congratulated the leadership team on another 
successful start of the school year. He also provided an update on 
the upcoming charter renewal process. 

No action required. 

Student Results Mr. Boccaccio presented the 2012 Cohort Data. The Board 
discussed plans and strategies to increase attainment in low 
performance areas and to maintain attainment in high performance 
areas. 

No action required. 

New Business Dr. Stopinski requested a meeting location for the upcoming annual 
board retreat. 

Ms. Brown will host the annual board retreat. 

Executive Session No executive session was required. Mr. Palmer called for the 
meeting to be adjourned. 

Ms. Schwartz moved acceptance; Mr. 
Richardson seconded (all approved) 

The above minutes have been reviewed by Cynthia Schwartz, Secretary 
Final Approval: Thursday, October 13, 2016 – 7:00 a.m. at Health Sciences 







 

 
  

 
   

 
       

 
   

  
                                                                                            

  
 

     
  

   

   
 

 

   

  
    

    

    

    

     

 

  

  

  
 

   

   
  

    

 
 

 

 

 
  

   
      

 

Health Sciences Charter School
 
Board Meeting Minutes
 

Date: November 18, 2016 (Board Retreat) 

Location/Time: Erie County Medical Center - 7:00 a.m. 

Attendees:   Donna Brown, Lisa Coppola, Michael Faso, John Hennessey, Dr. Richard Hershberger, Jeffrey Holt, Michael Moley, David Palmer, Robert 
Richardson, Cynthia Schwartz, Patrick Whalen 

Absent/Excused: Dr. Michael Edbauer 

Guests: Dr. Hank Stopinski, Dennis Ford, Jan Barrett, Greg Altman, Rob Boccaccio, Susan Gibbons, David Frank, Brenda McDuffie, 
Stacey Watson, Brian Patterson, Bishop Michael Badger, Rev. James Giles, Tanya Staples, Dr. David Mauricio 

Topic Discussion Action 

Call to Order Mr. Palmer called the meeting to order. 

Public Comment No comment. No action required. 

Consent Agenda (sent via email) 
 Board Minutes – 10.13.16 

 Academic Minutes – 11.4.16 

 Finance Minutes – 11,2,16 

 Personnel Minutes – 10.25.16 

 Technology Minutes – 10.26.16 

Employment Resolutions 

 Annelyse Giovennitti 

 Diane Morgante 

 Clubs 
Treasurer’s Report 

 August – September  Financials 

No comment. Ms. Schwartz moved acceptance; Mr. Moley 
seconded. (all approved) 

Annual Board Survey Mr. Moley presented the annual board survey. Members rated 
themselves and the board on ten specific responsibilities (legal, 
finance, planning, policy, personnel, resource development, 
board accountability, decision making, community relations and 
contracts). 

Need to: update policies and procedures, 
while not broken needs constant attention; 
work on a long-term funding plan; include a 
comprehensive succession plan in resource 
development; and develop a comprehensive 
action plan for community outreach. 



  

  
     

   

    

   

    

 

     
    

    
    

   

  
 

  
 

    
   

 

    
 

 
 

 

 

   

 
 
 

  
  

  

     

    
 

 

   
  

    

 

  
  

 

    

 
   

  
 

 
  

  
 

  
   

 

Election of Officers Mr. Palmer called for any nominations from the floor.  Having 
none, the existing officers were placed into nomination. 

 Mr. Palmer – President 

 Mr. Richardson – Vice President 

 Ms. Schwartz – Secretary 

 Mr. Faso - Treasurer 

Ms. Coppola moved acceptance; Mr. 
Hennessey seconded (all approved) 

Nominating Committee Presentation Mr. Richardson presented Brian Patterson and Dr. Pratibha 
Bansal for consideration as board members. Each has met with 
the Nominating Committee and have a long history of working 
with the school and its students. Both have agreed to serve, if 
seated by the NYSED. 

Mr. Moley moved acceptance; Ms. Coppola 
seconded (all approved) 
Both individuals will be put forward to the 
NYSED in January 2017. 

Principal’s Report Dr. Stopinski reminded the board that the holiday drive has been 
launched and donations to the Opportunity Fund are ongoing. 

No action required. 

Community Panel Dr. Stopinski welcomed Rev. James Giles (Buffalo 
Peacemakers); Bishop Michael Badger (Bethesda World 
Harvest International Church); Stacey Watson (Buffalo Center 
for Arts & Technology); Brenda McDuffie (Buffalo Urban 
League); and Brian Patterson (Retired, Buffalo “B District’ Chief 
of Police). Each panel member talked about their relationship 
with the school and the reality of what many of our students face 
on a daily basis (pains of poverty, fear, confusion of messaging, 
changing dynamic of families and the absence of value of life). 

Collectively, the board thanked the panel for 
their insightful assessment of community life 
for many of our students and especially their 
willingness to join them in identifying and 
building resources that will directly impact the 
lives of our students and families. 

Community Schools / Focus High Schools Dennis Ford welcomed Dr. David Mauricio from the BPS. Dr. 
Mauricio presented the District’s innovative new community 
schools model focused on a zone approach and the whole-child. 

Dr. Stopinski will stay engaged with Dr. 
Mauricio regarding the District’s MST High 
School. 

Status of Community Schools Initiative Dennis Ford welcomed Tanya Staples from Say Yes. Ms. 
Staples expanded on Dr. Mauricio’s presentation as it relates to 
the importance of a focused strategy on building successful 
public / private partnerships to support students and families. 

Dr. Stopinski will stay engaged with Ms. 
Staples with the hope of Health Sciences 
being considered as a community school 
model whereby we can share some of our 
successes and hopefully access new and 
needed services for students and families. 

NYSED’s Charter School Office Dr. Stopinski welcomed and thanked David Frank, NYSED’s 
Charter School Director and Susan Gibbons, the school’s 
NYSED contact, for their ongoing support. Ms. Gibbons 
provided her perspective on the growth and development of 
Health Sciences. Mr. Frank offered his vision for the direction of 
charter schools in NYS. Specifically, they must become more 
innovative, transparent about data, move students to AP/Honors 
courses faster, foster outcome-based instruction, think big and 
outside the box, increase academic outcomes and career 

Appreciation and thanks were extended to 
both Susan Gibbons and David Frank for their 
attendance and perspectives of where Health 
Sciences is today and their commitment to 
navigating together its future direction. 



  

      
  

 
 

    
 

   
  
   

 
   

   
   

 
 

   

 
 

 
  

  
  

 
  

 

 

 

     
 

 
 

 
  

 
 

 
   

      
 

readiness, and expand the number of ELL students. He also 
urged the board to meet with elected officials in preparation of 
what could be a difficult 2017 legislative session for charter 
schools. 

Strategic Recommendations  Mr. Ford presented an overview of next steps the board will 
need to consider in the coming year.  They include: 

o Possible Organization Restructuring 
o Staff Retention 
o Grade Level Expansion 

 Dr. Stopinski presented ongoing strategic efforts and critical 
next steps in order to grow and develop the school to its 
potential and also to compete with new/emerging themed 
District high schools They include: 

o Continue efforts to meet/exceed NYSED Charter 
School Benchmarks. 

o Develop a comprehensive 9-12 Work-Based 
Learning program that culminates in a NYSED-
approved Career and Technical Education (CTE) 
designation. 

o Expand partnerships that will provide a robust after-
school program; increase social, emotional and 
health-related services to students; develop low/no 
cost college articulation agreements; 
increase/explore feeder school opportunities; and 
increase opportunity funding through grants and 
philanthropy. 

o Continue examining space that will provide science 
classrooms; library/tech area; expanded cafeteria 
operations; conference room(s); and vital athletic 
facilities. 

Executive Session Mr. Palmer requested an Executive Session. Ms. Coppola moved acceptance; Mr. 
Richardson seconded (all approved) 
Lacking a quorum, the session was 
postponed. 

Adjournment Board returned from Executive Session.  Mr. Palmer called for 
adjournment. 

Mr. Holt moved to adjourn; Ms. Schwartz 
seconded (all approved) 

The above minutes have been reviewed by Cynthia Schwartz, Secretary 
Final Approval: Thursday, December 8, 2016 – 7:00 a.m. at Health Sciences Charter School 



 
 

  

 
  

 
       

 
    

 
                                                                                            

  
 

    

   

  
 

 

   

 
    
    
    
    
    
     
    
  
  

  

  

  

  

  
  

 
  
  

 
 

 
 

    
      

 

 
   

  
 

  
   

   

 

Health Sciences Charter School
 
Board Meeting Minutes
 

Date: December 8, 2016 

Location/Time: Health Sciences Charter School - 7:00 a.m. 

Attendees:   Lisa Coppola, Michael Faso, John Hennessey, Dr. Richard Hershberger, David Palmer, Robert Richardson, Cynthia Schwartz, Dr. Michael Edbauer, 
Melissa Tucker, Jeffrey Holt 

Absent/Excused: Donna Brown, Patrick Whalen 

Guests: Dr. Hank Stopinski, Greg Altman, Rob Boccaccio, Annelyse Giovannitti, Dennis Ford, Jan Barrett 

Topic Discussion Action 

Call to Order Mr. Palmer called the meeting to order. 

Public Comment No comment. No action required. 

Consent Agenda (sent via email) 
o Board Retreat Minutes – 11.18.16 
o Academic Committee Minutes – 12.2.16 
o Facilities Committee Minutes – 12.2.16 
o Finance Committee Minutes – 12.7.16 
o Marketing Committee Minutes – 12.1.16 
o Personnel Committee Minutes - 11.23.16 
o Technology Committee Minutes – 12.1.16 
o Technology Committee 3 Year Plan 
o Policies from Finance Committee 

 Receipt of Cash 

 Accounts Payable 

 Inventory Control 

 Travel & Expense Reimbursement 

No comment. Dr. Edbauer moved acceptance; Mr. Richardson 
seconded. (all approved) 

Treasurer’s Report 
o October-November Financials 
o November Grant Report 

Mr. Faso presented the financials.  He thanked the business office 
with regards to a positive equity ratio. 

Mr. Faso moved acceptance; Dr. Hershberger 
seconded. (all approved) 

Nominating Committee Mr. Richardson presented Ekua Mends-Aidoo for consideration to join 
the board. She has agreed to serve, upon being seated by the 
NYSED. 

o Mr. Richardson moved acceptance; Ms. 
Schwartz seconded. (all approved) 

o Ms. Mends-Aidoo’s paperwork will be put 
forward to NYSED in January 2017. 

Principal’s Report Retreat Follow Up 
o The panel discussion with community leaders was identified as 

key component of the overall success of the day. Also, the role of 

No action required. 



  

 
 

  

  
 

 
 

  
 

 
 

 
  

   
 

   

  
  

 
  

 
  

 
 

  
 

 
  

  
   

 

    
 

 
  

    
 

David Frank, Susan Gibbons, Dr. David Mauricio (BPS) and 
Tanya Staples (Say Yes) contributed to an important 
understanding of the challenges and opportunities facing Health 
Sciences. 

Annual Teacher Demographic Report 
o Mr. Boccaccio presented findings to the board. 

New Business Board Committees 
o Board chairs were encouraged to develop a skills matrix for their 

committees in order to identify the need to add new members 
Gender Identity Policy 
o Will be discussed at the January meeting. 
Policy Revisions and Bylaws 
o Committees will be assigned policy revisions in the first quarter of 

2017 for review.  Personnel Committee will review the bylaws. 
Community Outreach / Marketing Strategy 
o Mr. Holt reported the new task force has met to develop strategies 

to create an awareness of the school to key stakeholder groups 
and individuals that would include a 3-5 minute professional 
video, talking points, and a brand position. 

o Committee Chairs will assess the need to add 
new members to their committee. 

o Policy will be presented at January board 
meeting. 

o Committees will be assigned polices. 

o Principal and business office will identify 
resources for new outreach strategies. Goal 
is to leverage existing partner relationships 
with Marketing Agencies, if possible. 

Old Business Holiday Drive 
o Dr. Stopinski thanked everyone who has participated. 

No action required. 

Adjournment Mr. Palmer called for adjournment. Ms. Coppola moved to adjourn; Ms. Schwartz 
seconded (all approved) 

The above minutes have been reviewed by Cynthia Schwartz, Secretary 
Final Approval: January 12th – 7:00 a.m. at Health Sciences Charter School 



 

 
  

 
  

 
       

 
     

 
  

                                                                                            
   

 
    

   

  
 

 

    
 

 
 

   
 

   
 

    

  
  

  
  

 
  

 
  

 
  

  
  

   
  

Health Sciences Charter School
 
Board Meeting Minutes
 

Date: January 12, 2017 

Location/Time: Health Science Charter School Board Conference Room - 7:00 a.m. 

Attendees:   Lisa Coppola, Dr. Richard Hershberger, Michael Moley, David Palmer, Cynthia Schwartz, Lisa Coppola, Melissa Tucker, John Hennessey, 
Patrick Whalen, Robert Richardson, Michael Faso 

Telephoned: Melissa Tucker 

Absent/Excused: Donna Brown, Dr. Edbauer, Jeffrey Holt, Jan Barrett, Rob Boccaccio 

Guests: Dr. Hank Stopinski, Dennis Ford, Annelyse Giovannitti, Greg Altman 

Topic Discussion Action 

Call to Order Mr. Palmer called the meeting to order. 

Public Comment No comment. No action required. 
Action Items 
Consent Agenda Items (Distributed 
via email) 

o Finance Committee 
Minutes – 1.4.17 

o Marketing Committee 
Minutes – 1.5.17 

o Personnel Committee 
Minutes - 12.27.17 

 Resolutions 
o Jessica Wright 

 Policies 
o Student Admissions & 

Enrollment Revisions 
o General Personnel 

Policy 
o Equal Employment 

Opportunity 
o Staff-Student Relations 

 Treasurer’s Report 
o December Grant Report 

No comment. Ms. Schwartz moved acceptance; Mr. Whalen 
seconded. (all approved) 



  

 
 

  

 
  
  

  
 

 
 

  
 

 

  
 

                                                   
 

     
 

 
  

   
 

 

o 2017-2018 Budget 
Calendar 

o Approval of 2016-2017 
Incentive Plan for 
Administration 

I. Principal’s Report 
II. New Items 

1. Board Appointed Committees 
Summary 

2. Board Approval of Buffalo State 
Research Project 

Principal’s Report Dr. Hank Stopinski noted recruitment plans and Catholic Health 
Grant. 

No action required. 

New Items Dr. Hank Stopinski motioned to approve Jevon Hunter’s Buffalo 
State Research Project. 

Ms. Schwartz moved acceptance; Mr. Palmer   
seconded. (all approved) 

Executive Session Mr. Palmer requested an Executive Session. Ms. Coppola moved acceptance; Mr. 
Richardson seconded (all approved) 

Adjournment Board returned from Executive Session.  Mr. Palmer called for 
adjournment. 

Mr. Whalen moved to adjourn; Ms. Schwartz 
seconded. (all approved) 



 

 
  

 
  

 
       

 
   

    
                                                                                            

   
 

     

   

   
 

 

   
  

  
 

   
 

    
 

   
 

   
   

  
 

   
 

   
 

   

  

  

 

 

  
 

Health Sciences Charter School
 
Board Meeting Minutes
 

Date: February 9, 2017 

Location/Time: Health Science Charter School Board Conference Room - 7:00 a.m. 

Attendees:   Donna Brown, Lisa Coppola, Dr. Michael Edbauer, Michael Faso, John Hennessey, Dr. Richard Hershberger, Michael Moley, Robert 
Richardson, Cynthia Schwartz, Melissa Tucker, Patrick Whalen 

Absent/Excused: Dr. Pratibha Bansal, Jeffrey Holt, Ekua Mends-Aidoo, David Palmer, Brian Patterson 

Guests: Greg Altman, Lindsay Birkmeyer, Rob Boccaccio, Dennis Ford, Annelyse Giovannitti, Dr. Hank Stopinski, Katie Welnowski 

Topic Discussion Action 

Call to Order Mr. Richardson called the meeting to order. 

Public Comment No comment. No action required. 
I. Action Items 

 Consent Agenda 
o January Board Meeting 

Minutes – 1.12.17 
o Personnel Committee 

Minutes - 1.24.17 
o Technology Committee 

Minutes – 1.25.17 
o Accountability Committee 

Minutes – 11.20.15 
o Finance Committee Minutes 
– 2.1.17 

o Marketing Committee 
Minutes – 2.2.17 

o Academic Committee 
Minutes – 2.3.17 

o Facilities Committee 
Minutes – 2.3.17 

 Resolutions 

 Policies 

o 3400 Building Level 

Access and Control 

Policies 

No comment. Mr. Richardson moved acceptance; Ms. 
Schwartz seconded. (all approved) 



  

  

 

 

  
  

 
 

  
 

   
 

   
 

 

     
 

                                                        
 

 

       
 

 
  

  
  

 

o 5110 Code of Ethics 

o 5210 Recruitment, 

Selection, and 

Appointment of 

Personnel 

 Treasurer’s Report 
o Financial statements 

and reports at 
December 31, 2016 and 
for the six months then 
ended 

o January Grant Report – 
1.31.2017 

Principal’s Report  Dr. Stopinski provided enrollment and charter renewal 
updates. 

 Annelyse Giovannitti, Lindsay Birkmeyer, and Katie 
Welnowski presented the Longitudinal Study. 

No action required. 

New Items Dr. Hank Stopinski motioned to approve the Buffalo Urban 
League Agreement. 

Mr. Moley moved acceptance; Ms. Brown 
seconded (all approved); Ms. Schwartz 
signed. 

Executive Session Ms. Schwartz requested an Executive Session. Ms. Coppola moved acceptance; Mr. 
Richardson seconded (all approved) 

Adjournment Board returned from Executive Session.  Ms. Schwartz called for 
adjournment. 

Ms. Schwartz moved to adjourn; Mr. 
Richardson seconded. (all approved) 



 

 
  

 
 

   
 

       
 

    
 

 
  

                                                                                            
   

 

   

  
 

 

   

   
  

    
 

 

       
 

 

Health Sciences Charter School
 
Board Meeting Minutes
 

Date: March 2, 2017 

Location/Time: Health Science Charter School Board Conference Room - 7:00 a.m. 

Attendees:   Lisa Coppola, Michael Faso, John Hennessey, Dr. Richard Hershberger, Jeffrey Holt, Michael Moley, David Palmer, Robert Richardson, 
Cynthia Schwartz, Patrick Whalen 

Absent / Excused: Donna Brown, Dr. Michael Edbauer, Melissa Tucker 

Guests: Dr. Pratibha Bansal, Dr. Hank Stopinski, Dennis Ford, Jan Barrett 

Topic Discussion Action 

Call to Order Mr. Palmer called the meeting to order. 

Public Comment No comment. No action required 

Executive Session Mr. Palmer requested the board go into Executive Session to 
discuss program-specific personnel issues. 

Ms. Schwartz moved acceptance; Mr. 
Richardson seconded (all approved) 

Return from Executive Session No action items, new business or old business on the meeting 
agenda. 

Mr. Palmer called for adjournment 

Adjournment Dr. Hershberger moved to adjourn; Mr. Faso 
seconded. (all approved) 



 

 
  

 
  

 
       

 
        

 
                                                                                            

   
 

     

   

    
 

 

   
      

    

    

    

    

  

  

  

  

  

  

  
 

 
 

   

  

   

  

 

  
 

    
 

Health Sciences Charter School
 
Board Meeting Minutes
 

Date: April 13, 2017 

Location/Time: Health Science Charter School Board Conference Room - 7:00 a.m. 

Attendees:   Dr. Pratibha Bansal, Lisa Coppola, John Hennessey, Dr. Richard Hershberger, Ekua Mends-Aidoo, Michael Moley, David Palmer, Dr. Lori 
Quigley, Robert Richardson, Cynthia Schwartz, Melissa Tucker, Patrick Whalen 

Absent/Excused: Donna Brown, Dr. Michael Edbauer, Michael Faso, Jeffrey Holt, Brian Patterson 

Guests: Greg Altman, Jan Barrett, Rob Boccaccio, Dennis Ford, Annelyse Giovannitti, Sara Komoroske, Dr. Hank Stopinski 

Topic Discussion Action 

Call to Order Mr. Palmer called the meeting to order. 

Public Comment No comment. No action required. 
Consent Agenda Items (Distributed via email) o Marketing Committee Minutes – 3.2.17 

o Personnel Committee Minutes – 3.28.17 

o Technology Committee  Minutes – 3.29.17 

o Finance Committee Minutes – 4.5.17 

o Academic Committee Minutes – 4.6.17 

o Resolutions 

 Long Term Substitutes 

 Athletic Contracts/Agreements 

 Resignations 

 Capital Project Agreements for Facilities 

 ESC Health, Dental, and Vision Plan Offerings 

 Farash Foundation Agreement 

Mr. Moley moved acceptance; Ms. Tucker 
seconded (all approved) 

Contract o Buffalo Hearing and Speech Contract Mr. Hennessey moved acceptance; Ms. 
Coppola seconded (all approved) 

Treasurer’s Report o February Financials 

o March Grant Report 

Mr. Hershberger moved acceptance; Ms. 
Schwartz seconded (all approved) 

Nomination Committee o Dr. Lori Quigley, Potential Board Member Mr. Richardson moved acceptance; Mr. 
Palmer seconded (all approved) 



  

  
 

  
  
  

 

 

      
 

   
  

    
  

 

Dr. Quigley will receive NYSED paperwork 
and begin the process to become seated on 
board. 

Principal’s Report Dr. Stopinski provided an enrollment and applicant update, 
2017-2018 priorities, and a presentation about the Freshman 
Academy; Sara Komoroske shared a presentation on Gender 
Identity Awareness. 

No action required. 

Executive Session Mr. Palmer requested an Executive Session. Ms. Coppola moved acceptance; Mr. 
Hennessey seconded (all approved) 

Adjournment Board returned from Executive Session. Mike Moley called for 
adjournment. 

Mike Moley moved to adjourn; Cynthia 
Schwartz seconded. (all approved) 



 

 
  

 
  

 
       

 
    

  
                                                                                            

      
 

     
 

   

   
 

 

   
  

 

      

    

    

    

  

    
 

 
   

    

   

 

  
   

   
  

 
 

 

  
 

  
  

 

 

Health Sciences Charter School
 
Board Meeting Minutes
 

Date: May 11, 2017 

Location/Time: Health Science Charter School Board Conference Room - 7:00 a.m. 

Attendees:   Dr. Pratibha Bansal, Lisa Coppola, Michael Faso, Dr. Richard Hershberger, David Palmer, Brian Patterson, Dr. Lori Quigley, Robert 
Richardson, Cynthia Schwartz, Patrick Whalen 

Absent/Excused: Ekua Mends-Aidoo, Donna Brown, Dr. Michael Edbauer, John Hennessey, Jeffrey Holt, Michael Moley, Melissa Tucker 

Guests: Greg Altman, Jan Barrett, Rob Boccaccio, Dennis Ford, Annelyse Giovannitti, Ty Parker, Nancy Preskop, Dr. Hank 
Stopinski 

Topic Discussion Action 

Call to Order Mr. Palmer called the meeting to order. 

Public Comment Ty Parker – Special Welcome and Public Thank You to B2 
Champion Basketball Coach 

No action required. 

Consent Agenda Items (Distributed via email) o Facilities Committee Minutes – 4.21.17 

o Finance Committee Minutes – 5.3.17 

o Marketing Committee Minutes – 4.13.17 

o Personnel Committee Minutes – 4.25.17 

o Resolutions 

 New Hire – Daniel Barajas 

Ms. Schwartz moved acceptance; Ms. 
Coppola seconded (all approved) 

Treasurer’s Report o March 2017 Financials 

o April 2017 Grant Report 

Ms. Schwartz moved acceptance; Ms. 
Coppola seconded (all approved) 

Actionable Items o Approve 2017-2018 Budget 
o Approve CNA Program 

Mr. Faso moved acceptance; Ms. Schwartz 
seconded (all approved) 

Ms. Coppola moved acceptance; Mr. 
Hershberger seconded (all approved) 

Principal’s Report Dr. Stopinski provided an enrollment and applicant update, 
asked for Gender Policy feedback, and presented on the CNA 
Program. 

No action required. 



  

     
 

    
  

   
 

 

Executive Session Mr. Palmer requested an Executive Session. Ms. Coppola moved acceptance; Ms. 
Schwartz seconded (all approved) 

Adjournment Board returned from Executive Session. Ms. Coppola called for 
adjournment. 

Ms. Coppola moved to adjourn; Ms. Schwartz 
seconded. (all approved) 



 

 
  

 
   

 
       

 
     

  
                                                                                            

    
 
 

   

   

   
 

 

   
      

    

    

  

 

      

    

   

 

    

    

       
 

  
  

  
  

 

Health Sciences Charter School
 
Board Meeting Minutes
 

Date: June 8, 2017 

Location/Time: Health Science Charter School Board Conference Room - 7:00 a.m. 

Attendees:   Dr. Pratibha Bansal, Lisa Coppola, Jeffrey Holt, Ekua Mends-Aidoo, Michael Moley, David Palmer, Brian Patterson, Dr. Lori Quigley, Robert 
Richardson, Cynthia Schwartz, Patrick Whalen 

Absent/Excused: Donna Brown, Dr. Michael Edbauer, Michael Faso, John Hennessey, Dr. Richard Hershberger, Melissa Tucker 

Guests: Greg Altman, Dennis Ford, Annelyse Giovannitti, Dr. Hank Stopinski 

Topic Discussion Action 

Call to Order Mr. Palmer called the meeting to order. 

Public Comment No comment. No action required. 
Consent Agenda Items (Distributed via email) o Finance Committee Minutes – 4.30.17 

o Personnel Committee Minutes – 5.23.17 

o Technology Committee Minutes – 5.24.17 

o Resolutions 

No quorum to move acceptance. 

New Item o Proposed Board of Trustees Schedule 2017-2018 No quorum to move acceptance. 

Treasurer’s Report o April 2017 Financials 

o May 2017 Grant Report 

No quorum to move acceptance. 

Principal’s Report Dr. Stopinski provided a written summary. No action required. 

Executive Session Mr. Palmer requested an Executive Session. Ms. Coppola moved acceptance; Mr. Moley 
seconded (all approved) 

Adjournment Board returned from Executive Session. Ms. Schwartz called for 
adjournment. 

Ms. Schwartz moved to adjourn; Mr. 
Richardson seconded. (all approved) 
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LMNJCOF>>DCCI 
MEFDEED>JCFJP?FE 
Q7RJ;7:A 

Q8 

LMNJCOF>>DCCI 
MEFDEED> 
SE@FDGEHJ89:9:A 
TJA9Q79:8 

4 

XWRYFYPGHOGQHJfQPYGYQFJXGGHYGYQFJSO_NT
 

LMN 
WHIHFH>GDFGH6E 
VC>HGHCF>JCFJP?FE 
Q7RJ;7:A 

4 

SVOFpJIQ[ 

LMN 
WHIHFH>GDFGCD> 
SE@FDGEHJ89:9:A 
TJA9Q79:8 

7 

LMNJCOF>>DCCI 
MEFDEED>JLHOOHFG 
UFDFFGJVC>HGHCF> 
89:9:AJTJA9Q79:8 

: 

LMN 
WHIHFH>GDFGCD> 
LHOOHFGJUFDFFG 
VC>HGHCF>J89:9:A 
TJA9Q79:8 

7 

LMNJCOF>>DCCI 
MEFDEED>JWHHEH 
HFJXEYJVC>HGHCF> 
89:9:AJZJA9Q79:8 

: 

LMN 
WHIHFH>GDFGCD> 
WHHEHJHFJXEY 
VC>HGHCF>J89:9:A 
ZJA9Q79:8 

7 

LMNJCJ 
COF>>DCCI 
MEFDEED>JCFJP?FE 
Q7RJ;7:8 

Q5 

LMN 
WHIHFH>GDFGH6E 
VC>HGHCF>JCFJP?FE 
Q7RJ;7:8 

4 
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EFGHIJKLJMFNOHGPQPORJSOTNUOHV
 
LMNOPQRSMOpSqPrstuvturws 

WSEJXYZFGJYQJ[\\JSOTNUOHV 

]XOHGPQPORJTFRJMFNOHGPQPOR^JTVJYQ 

_ZFOJL`aJb`Kc 

x 

WSEJXYZFGJYQJ[\\JXOHGPQPOR 

SOTNUOHVJTVJYQJ_ZFOJL`aJb`Kc 

xs 

dFVGHZNGPYFVJQYHJeOfYHGPFgJhOHNOFGJYQJMFNOHGPQPORJSOTNUOHV 

SUOJGTi\OJiO\YjJPVJHOQ\ONGPkOJYQJGUOJPFQYHlTGPYFJNY\\ONGORJGUHYZgUJGUOJYF\PFOJfYHGT\JQYH 

NYlf\PTFNOJjPGUJ0OjJ1YH2J7GTGOJERZNTGPYFJ8TjJb9:;]L^]T<K^JQYHJGOTNUPFgJVGTQQ 

=ZT\PQPNTGPYFV:JEFGOHJGUOJHO\OkTFGJQZ\\JGPlOJO=ZPkT\OFGJ]WSE^JNYZFGJYQJGOTNUOHVJPFJOTNU 

NY\ZlF:JWYHJO;Tlf\OaJTJVNUYY\JjPGUJb`JQZ\\JGPlOJGOTNUOHVJTFRJ:JUT\QJGPlOJGOTNUOHV 

jYZ\RJUTkOJTFJWSEJNYZFGJYQJbb:::JdQJlYHOJGUTFJYFOJNY\ZlFJTff\POVJGYJTJfTHGPNZ\TH 

GOTNUOHaJf\OTVOJVO\ONGJYFOJNY\ZlFJQYHJGUOJWSEJNYZFG:Jh\OTVOJRYJFYGJPFN\ZRO 

fTHTfHYQOVVPYFT\VaJVZNUJTVJGOTNUOHJTVVPVGTFGV: 

WSEJNYZFGJYQJZFNOHGPQPORJGOTNUOHVJYFJ_ZFOJL`aJb`KcaJTFRJOTNUJZFNOHGPQPORJGOTNUOH 

VUYZ\RJiOJNYZFGORJYF\IJYFNO: 

wyPz{OM|P}z~P�{Q�OP{�PQ��p�O���pSPOpM��p�NP�v�xr�ws� 

uyP}z~P�{Q�OP{�PQ��p�O���pSPOpM��p�NP��O�PMOP|pMNOPO��ppP�pM�N 
{�Pp|p�p�OM���P��SS|pP{�PNp�{�SM��P�|MNN�{{�POpM����� 
p�Rp��p��pP�v�xr�ws� 

xyP}z~P�{Q�OP{�PQ��p�O���pSPOpM��p�NP��{PM�pPOp�Q�pSP{�

Op�Q�pPO�M��P�{||p�pP�M�Q|O�P�v�xr�ws�
 

�yP}z~P�{Q�OP{�PQ��p�O���pSPOpM��p�NP��O�PO�{P�pM�NP{�PzpM�� 
�{�Py�p���MPp�Rp��p��pP�v�xr�ws� 

zyP}z~P�{Q�OP{�PQ��p�O���pSPOpM��p�NP��O�Pp��pRO�{�M|
 
{QN��pNN�PR�{�pNN�{�M|�PM�O�NO���PMO�|pO���P{�P��|�OM��
 
p�Rp��p��pP�v�xr�ws�
 

vyP}z~P�{Q�OP{�PQ��p�O���pSPOpM��p�NP��{PS{P�{OP��OP��O{PM�� 
{�PO�pPR��{�P�{Q�P�MOp�{��pNP�v�xr�ws� 

SUTF2JIYZ: 
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w 

r 

r 

r 

u 

12321
 





 

  

  

 

   

  

 

 

 

 

 

 

 

 

 

  

 

  

    

 

 

  

 

   

Draft 2.24.17 

Important Dates
 

S M T W TH F S S M T W TH F S S M T W TH F S S M T W TH F S 

1 1 2 3 4 5 1 2 1 2 3 4 5 6 7 5 

2 3 4 5 6 7 8 6 7 8 9 10 11 12 3 4 5 6 7 8 9 1 8 9 10 11 12 13 14 6 

9 10 11 12 13 14 15 2 7 

16 17 18 19 20 21 22 3 8 

23 24 25 26 27 28 29 4 9 

30 31 

S M T W TH F S 

9 13 17 1 2 3 21 

10 14 18 4 5 6 7 8 9 10 22 

11 15 19 11 12 13 14 15 16 17 23 

12 16 20 18 19 20 21 22 23 24 

13 21 25 26 27 28 

FEBRUARY 

JULY 

13 14 15 16 17 18 19 10 11 12 13 14 15 16 15 16 17 18 19 20 21 

20 21 22 23 24 25 26 17 18 19 20 21 22 23 22 23 24 25 26 27 28 

27 28 29 30 31 24 25 26 27 28 29 30 29 30 31 

S M T W TH F S S M T W TH F S S M T W TH F S 

1 2 3 4 1 2 1 2 3 4 5 6 

5 6 7 8 9 10 11 3 4 5 6 7 8 9 7 8 9 10 11 12 13 

12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19 20 

19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 24 25 26 27 

26 27 28 29 30 24 25 26 27 28 29 30 28 29 30 31 24 

31 

S M T W TH F S S M T W TH F S S M T W TH F S S M T W TH F S 

1 2 3 24 1 2 3 4 5 6 7 1 2 3 4 5 33 1 2 38 

4 5 6 7 8 9 10 25 8 9 10 11 12 13 14 29 6 7 8 9 10 11 12 34 3 4 5 6 7 8 9 39 

11 12 13 14 15 16 17 26 15 16 17 18 19 20 21 30 13 14 15 16 17 18 19 35 10 11 12 13 14 15 16 40 

18 19 20 21 22 23 24 27 22 23 24 25 26 27 28 31 20 21 22 23 24 25 26 36 17 18 19 20 21 22 23 

25 26 27 28 29 30 31 28 29 30 32 27 28 29 30 31 37 24 25 26 27 28 29 30 

20 Instructional Days 15 Instructional Days 22 Instructional Days 16 Instructional Days 

JANUARY 

HEALTH SCIENCES CHARTER SCHOOL -  INSTRUCTIONAL CALENDAR 

2017-18 
AUGUST SEPTEMBER OCTOBER 

19 Instructional Days 16 Instructional Days 20 Instructional Days 15 Instructional Days 

MARCH APRIL MAY JUNE 

17 Instructional Days 11 Instructional Days 19 Instructional Days 21 Instructional Days 

NOVEMBER DECEMBER 

July 4 Independence Day 

July 5 - August 15 Summer Program 

August 16 & 17 Summer Regents 

August 21 - 25 New Teacher Boot Camp 

August 28 - August 31 Professional Development 

September 5 First Day for Students 

September 4 Labor Day 

October 9 Columbus Day 

November 6 - 9 1st Quarter In Class Interims 

November 10 Veteran's Day 

November 23 & 24 Thanksgiving Recess 

December 25 - January 1 Winter Recess 

January 15 MLK Day 

January 22 - 25 January Regents 

January 26 Rating Day 

February 19 - 23 Mid-Winter Recess 

March 30 - April 6 Spring Recess 

April 17 - 19 3rd Quarter Interims 

April 20 Rating Day 

May 28 Memorial Day 

June 5; June12 - 22 June Regents 

28 Days Summer Session 

186 Days Academic School Year 

215 Days Total Instructional Days 

Early Release: Content PLC Meetings 

Regents & Interims Testing Days 

Faculty PD 

No Students 

First Day of School 

Superintendent's Day 
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