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SCHOOL DESCRIPTION1 

 
Charter School Summary 

 

 
Name of Charter School 
 

Health Sciences Charter School 

 
Board Chair 
 

David A. Palmer 

School Leader Dr. Hank Stopinski 

 
District of location 

Buffalo Public School District 

 
Opening Date 

August 10, 2010 

 
Charter Terms 

Initial charter term:   September 15, 2009 – June 30, 2014 
1st Renewal Term:      July 1, 2014 – June 30, 2017 

Management Company N/A 

Educational Partners 

Catholic Health System, Erie County Medical Center, 
Kaleida Health, Roswell Park Cancer Institute, Blue 
Cross/Blue Shield, Independent Health, Erie County 
Community College and Communications Workers of 
America 

Facilities 1140 Ellicott Street, Buffalo, NY  14209 

Mission Statement  

To provide high-school age youth with an academically 
challenging learning environment that prepares them to 
communicate effectively, think and reason critically, value 
diversity, engage in service learning, pursue academic 
excellence, obtain sustainable and quality careers in the 
healthcare industry and become productive and valued 
members of the community. 

Key Design Elements 

• Year-round instruction 

• State-of-the-art laboratory instruction 

• Industry-specific curriculum 

• Dual college credit courses 

• Mentoring 

• Service learning 

• Internships 

• Individual career guidance 

• Hands-on instruction from leading industry and 
educational professionals 

• Wellness emphasized throughout all facets of 
classroom instruction 

                                                                 
1 The information in this section was provided by the Charter School Office. 
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Requested Revisions None 

 
 
 
 
 

School Characteristics 
 

Enrollment 
 

School Year 
Grades 
Served 

Maximum 
Enrollment 

Actual 
Enrollment 

2016-2017 9-12 480 456 

2015-2016 9-12 480 462 

2014-2015 9-12 480 459 

 
 

 
 
 
 

METHODOLOGY 

 

A two day renewal site visit was conducted at Health Sciences Charter School on October 19-20, 2016. 
The CSO team conducted interviews with the board of trustees, the school leadership team, parents, 
and the student support team.  In cooperation with school leadership, the team administered 
anonymous online surveys to teachers at the beginning of the school year.  
 
The team conducted 12 classroom observations in Grades 9-12. The observations were approximately 
20 minutes in length and were conducted jointly with the principal and the director of curriculum and 
instruction.  
 
The documents and data reviewed by the team before, during, and after the site visit included the 
following: 
 

• Teacher roster 

• Current organization chart 

• A master school schedule 

• Board materials 

• Board self-evaluation documents 

• Blank teacher and administrator evaluation forms 

• Student/family handbook 

• Staff handbook and personnel policies 

• A list of curricular documents  
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• A list of major assessments 

• Enrollment data including subgroups  

• Professional development plans and schedules 

• Academic data 
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BENCHMARK ANALYSIS 

 
The Performance Framework, which is part of the oversight plan included in the Charter Agreement for 
each school that was chartered or renewed in 2012 or beyond, outlines 10 Performance Benchmarks in 
three key areas of charter school performance: 
 

• Educational Success 

• Organizational Soundness 

• Faithfulness to Charter and Law 
 

Observational findings from the site visit will be presented in alignment with the Performance 
Framework Benchmarks and Indicators according to the rating scale below, although not all indicators 
will necessarily be assessed on every site visit.  A brief summary of the school’s strengths will precede 
the benchmark analysis.  Each benchmark will be rated; however, the report narrative will highlight 
those indicators not fully met by the school. 
 
 

Level Description 

Exceeds The school meets the performance benchmark; potential exemplar in this area. 

Meets The school generally meets the performance benchmark; few concerns are noted. 

Approaches 
The school does not meet the performance benchmark; a number of concerns are 
noted. 

Falls Far Below 
The school falls far below the performance benchmark; significant concerns are 
noted. 

 
For the site visit conducted from October 19-20, 2016 at Health Sciences Charter School, see the 
following Performance Benchmark scores and discussion.   
 

http://www.p12.nysed.gov/psc/documents/9-4-2015CSPerformFrame082015_MM_SM-changesaccepted.pdf
http://www.p12.nysed.gov/psc/documents/9-4-2015CSPerformFrame082015_MM_SM-changesaccepted.pdf
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New York State Education Department 
Charter School Performance Framework Rating  

 

Performance Benchmark Level 
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Benchmark 1: Student Performance: The school has met or exceeded achievement indicators 
for academic trends toward proficiency, proficiency and high school graduation. At all grade 
levels and all assessments, scoring proficiently means achieving a performance level of 3 or 
higher (high school Regents and Common Core Regents exam score of 65 or higher). 

Approaches 

Benchmark 2: Teaching and Learning: School leaders have systems in place designed to 
cultivate shared accountability and high expectations and that lead to students’ well-being, 
improved academic outcomes, and educational success.  The school has rigorous and coherent 
curriculum and assessments that are aligned to the NYS Learning Standards (NYSLS) for all 
students.  Teachers engage in strategic practices and decision-making in order to address the 
gap between what students know and need to learn so that all students experience consistent 
high levels of engagement, thinking and achievement. 

Meets 

Benchmark 3: Culture, Climate, and Family Engagement: The school has systems in place to 
support students’ social and emotional health and to provide for a safe and respectful learning 
environment.  Families, community members and school staff work together to share in the 
responsibility for student academic progress and social-emotional growth and well-being.  
Families and students are satisfied with the school’s academics and the overall leadership and 
management of the school. 

Meets 
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Benchmark 4: Financial Condition: The school is in sound and stable financial condition as 
evidenced by performance on key financial indicators. 

Approaches 

Benchmark 5: Financial Management: The school operates in a fiscally sound manner with 
realistic budgets pursuant to a long-range financial plan, appropriate internal controls and 
procedures, and in accordance with state law and generally accepted accounting practices. 

Meets 

Benchmark 6: Board Oversight and Governance: The board of trustees provides competent 
stewardship and oversight of the school while maintaining policies, establishing performance 
goals, and implementing systems to ensure academic success, organizational viability, board 
effectiveness and faithfulness to the terms of its charter. 

Exceeds 

Benchmark 7: Organizational Capacity: The school has established a well-functioning 
organizational structure, clearly delineated roles for staff, management, and board members. 
The school has systems and protocols that allow for the successful implementation, 
evaluation, and improvement of its academic program and operations. 

Meets 
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Benchmark 8: Mission and Key Design Elements: The school is faithful to its mission and has 
implemented the key design elements included in its charter. 

Meets 

Benchmark 9: Enrollment, Recruitment, and Retention: The school is meeting or making 
annual progress toward meeting the enrollment plan outlined in its charter and its enrollment 
and retention targets for students with disabilities, English language learners, and students 
who are eligible applicants for the free and reduced priced lunch program; or has 
demonstrated that it has made extensive good faith efforts to attract, recruit, and retain such 
students.  

Approaches 

Benchmark 10: Legal Compliance: The school complies with applicable laws, regulations, and 
the provisions of its charter. 

Meets 
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Summary of Findings 

 
 

Health Sciences Charter School (HSCS) is a charter high school serving grades 9-12.  As per its mission, 
the school seeks to prepare students for college and career by holding high expectations for academic 
success and providing opportunities to become contributing members of the community.  A substantial 
portion of the school’s mission is to provide internship opportunities and hands-on experiences for 
students in the health sciences field.   
 
HSCS is making progress toward meeting the Performance Framework benchmarks but must continue to 
strengthen academic outcomes, especially in Global History and Geography. The school’s four year 
graduation rates for the 2010 and 2011 cohorts are near but do not yet match the state average; the 
graduation rate for the 2012 cohort has not yet been released as of the date of this report.   
 
The school’s financial health is slowly improving but the composite score, an overall measure based on a 
weighting of primary reserves, equity and net income still falls below desired levels. 
 
Additionally, the school should consider intensifying its efforts to meet enrollment targets for English 
language learners (ELL) and students with disabilities (SWD). In the Renewal Application, the school 
describes recruitment efforts made and planned, but these efforts have not effectively increased the ELL 
and SWD population at the school in the present charter term.  
 
A thirteen member board of trustees brings a variety of experiences and expertise, especially from the 
health sciences industry, to guide and monitor the operation of the school. They ensure that the mission 
and key design elements are addressed and regularly review policies and decisions to make certain that 
the school is in compliance with applicable laws, rules and regulations and with the terms of its charter.  
 
 
 

Benchmark 1: Student Performance 

The school has met or exceeded achievement indicators for academic trends toward proficiency, proficiency and high school 
graduation. At all grade levels and all assessments, scoring proficiently means achieving a performance level of 3 or higher (high 
school Regents and Common Core Regents exam score of 65 or higher). 

 
Finding:  Approaches 
 
Summative Evidence for Benchmark 1: See Appendix A for further information. 
 
HSCS’s academic outcomes over the charter term show 2010, 2011, and 2012 cohort proficiency levels 
for all students and most subgroups that either meet or approach the state averages. The exception is 
Global History and U.S. History Regents exam outcomes.  
 
Graduation rates for all students, and for students who are economically disadvantaged, have hovered 
around the state average graduation rates for comparable students throughout the charter term. 
Graduation rates for students with disabilities at HSCS exceed the state average. The number of 
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students who are English language learners at the school is too small to assess performance. The 
graduation rates for the 2012 cohort are not available at the time of this report.  
 
School leaders have implemented a process for tracking the performance of each student on a regular 
basis.  If a student is not performing at grade level, or is not on track for graduation, a series of steps is 
put into place to provide remedial services for that student. Data are reviewed by school leaders, PLCs, 
the student’s individual teachers, and student support staff to assure that every student receives the 
necessary academic and other supports to be successful academically and socio-emotionally.  
 
 
 

Benchmark 2: Teaching and Learning 

School leaders have systems in place designed to cultivate shared accountability and high expectations and that lead to 
students’ well-being, improved academic outcomes, and educational success.  The school has rigorous and coherent curriculum 
and assessments that are aligned to the Common Core Learning Standards (CCLS) for all students.  Teachers engage in strategic 
practices and decision-making in order to address the gap between what students know and need to learn so that all students 
experience consistent high levels of engagement, thinking and achievement. 

 
Finding: Meets  

 
Element 

 
Indicators 

 

1. Curriculum 

a. The school has a documented curriculum that is aligned to the CCLS. 

b. Teachers use unit and lesson plans that introduce complex materials, 
stimulate higher order thinking, and build deep conceptual understanding and 
knowledge around specific content. 
c. The curriculum is aligned horizontally across classrooms at the same grade 
level and vertically between grades.  
d. The curriculum is differentiated to provide opportunities for all students to 
master grade-level skills and concepts.  

   

2. Instruction 

a. The school staff has a common understanding of high-quality instruction, 
and observed instructional practices align to this understanding. 

b. Instructional delivery fosters engagement with all students. 
   

3. Assessment and 
Program 
Evaluation 

a. The school uses a balanced system of formative, diagnostic and summative 
assessments. 

b. The school uses qualitative and quantitative data to inform instruction and 
improve student outcomes. 
c. The school uses qualitative and quantitative data to evaluate the quality 
and effectiveness of the academic program, and modifies the program 
accordingly.  

   

4. Supports for 
Diverse Learners 

a. The school provides supports to meet the academic needs for all students, 
including but not limited to: students with disabilities, English language 
learners, and economically disadvantaged students. 
b. The school has systems to monitor the progress of individual students and 
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facilitate communication between interventionists and classroom teachers 
regarding the needs of individual students. 

 
Summative Evidence for Benchmark 2:  
 
The school has a curriculum that is aligned to the New York State Learning Standards (NYSLS) for content 
areas such as science and social studies.  Teachers have opportunities, built into their schedules, every 
day to come together in PLCs to review curricula and develop unit and lesson plans.  The school has 
adopted the eDoctrina software which teachers use to align their curriculum horizontally for courses 
and vertically across grade levels.  In addition, they are developing standards-aligned assessments and 
monitoring student results through this database.  School leaders and board members stated that 
students are entering the school at various levels of proficiency, below, at, and above, grade level, 
requiring teachers to adjust curricula and lessons to support students at differentiated performance 
levels while ultimately expecting mastery of standards. 
 
School leaders support teachers with formal and informal evaluations as well as frequent classroom 
walk-throughs.  Feedback is given using the Danielson Framework to provide teacher evaluations and 
identify the most effective instructional practices.   
 
During the charter term, the school has made a deliberate shift from a philosophy of teacher-led 
instruction to student-led learning.  Based on classroom observations and surveys, instruction is 
differentiated to provide every opportunity for all students to learn in ways that are challenging but 
attainable through scaffolding and support.  Most classrooms have an AmeriCorps volunteer along with 
the teacher to provide additional support for students as needed.  Some classes are co-taught with a 
special education teacher to best support all students and ensure that students with disabilities have 
access to all aspects of the academic program.  Data is collected and made available in each class to 
enable students to monitor how they are performing in that class, as well as to track completion of 
assignments and other requirements. 
 
Teachers develop common unit and interim assessments for their courses.  Most often these 
assessments are based on past Regents exams to enable students to practice Regents-type questions.  
During their PLCs teachers analyze the results of interim assessments and make curricular or 
instructional modifications based on the results. 
 
Sub-groups, most particularly students with disabilities and English Language Learners, receive 
additional support from special education teachers or ESL teachers, respectively.  These teachers review 
data and make the determination whether it would be more beneficial to push in to a classroom or have 
the student work with them in a small group or independently.  Students who are at-risk of failing or not 
graduating on time have an adult assigned to them to provide additional support both academically and 
socially or emotionally to ensure they are successful at school.  
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Benchmark 3: Culture, Climate and Family Engagement 

The school has systems in place to support students’ social and emotional health and to provide for a safe and respectful 
learning environment.  Families, community members and school staff work together to share in the responsibility for student 
academic progress and social-emotional growth and well-being.  Families and students are satisfied with the school’s academics 
and the overall leadership and management of the school. 

 
Finding:  Meets 
 

Element 
 

Indicators 
 

1. Behavior 
Management and 
Safety 

a. The school has a clear approach to behavioral management, including a 
written discipline policy. 
b. The school appears safe and all school constituents are able to articulate how 
the school community maintains a safe environment. 
c. The school has systems in place to ensure that the environment is free from 
harassment and discrimination.  
d. Classroom environments are conducive to learning and generally free from 
disruption.  

  

2. Family Engagement 
and Communication 

a. Teachers communicate with parents to discuss students’ strengths and needs. 
b. The school assesses family and student satisfaction using strategies such as 
surveys, feedback sessions, community forums, or participation logs, and 
considers results when making schoolwide decisions. 
c. The school has a systematic process for responding to parent or community 
concerns. 
d. The school shares school-level academic data with the broader school 
community to promote transparency and accountability among parents, 
students and school constituents.  

  

3. Social-Emotional 
Supports 

a. School leaders collect and use data to track the socio-emotional needs of 
students. 
b. School leaders collect and use data regarding the impact of programs 
designed to support students’ social and emotional health. 

 
Summative Evidence for Benchmark 3: 
There is a schoolwide behavior policy in place.  School leaders reviewed data on discipline referrals and 
recognized that the zero tolerance stance from the past would be ineffective at this time.  Instead, they 
established a tiered system, they consider much like a Response to Intervention program, in which 
teachers take more responsibility in managing minor discipline issues within the classroom. More 
serious offenses would require the intervention of the behavior management team.  Tier 3 offenses are 
reportable as part of the VADIR process.  Administration and teachers meet weekly to review individual 
cases and students are assigned a differentiated and personal behavior plan if their conduct does not 
improve. This helps to reduce the number of behavioral referrals. 
 
During classroom visits, the NYSED review team did not see any disruptive behavior.  However, the 
school leaders and teachers have reported being aware of gang issues across the city which may affect 
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the students since they come to the school from all neighborhoods.  Staff monitors social media sites to 
track any potential problems between students. 
 
The school has a valued relationship with the Buffalo Urban League.  Members of this organization work 
with students to address social and emotional developmental health issues as well as supporting 
students with academics through alternative instruction as needed. 
 
Parents are recognized as having an important role to play at school. The school shares data with 
parents about student progress, and organizes activities for parents including cultural activities, 
community meals, and events sponsored by the Parent Teacher Association.  There are monthly 
meetings for parents to learn more about the educational program.  However, parents interviewed 
during the renewal site visit told the reviewers that they do not feel the need to attend separate 
meetings because teachers and staff are so accessible they can find out all they need with just a phone 
call. Parents receive regular progress reports on student achievement and can access their child’s 
grades, attendance, etc. by way of the parent portal. Although the three interviewed parents did not 
know about any parent satisfaction surveys that were given by the school because they were relatively 
new, when they were asked if there were anything they would change about the school they replied 
“nothing.” 
 
The school leader shares information and effective practices from the school with fellow colleagues and 
the broader community.  The board of trustees hosts community members and visitors to the school.  
To date they have concentrated on building connections with partners, such as the Cornell Labor 
Relations group, in an effort to offer more opportunities to students.  School leaders agree that the 
internship program allows students to represent how well they are prepared by the school programs as 
they go about fulfilling their commitments to various community organizations.  
 
Students are supported socially and emotionally by the student support team which consists of the 
nurse, dean of students, social worker, chair of special education, and guidance counselors. The team 
meets weekly to share data and information about individual students.  They monitor the tiered system 
of behavior management and organize wrap-around services for students who need extra support.  The 
support team works closely with the Buffalo Urban League as they address student issues as well as 
family challenges. 
 
Team members work as a cohesive group but also have individual responsibilities such as coordinating 
special education reviews and working with Buffalo Public Schools and other home districts to ensure 
appropriate special education services for students.  In addition, counselors support students through 
the entire college application process including meeting with parents about financial aid.  The social 
worker has an individual case load and manages group therapy sessions where necessary.  The school 
follows a restorative practices program which teaches students to take responsibility for their actions.  
Overall, there are high expectations for positive behavior by all students at the school.   
 
 
 
 
 



Health Sciences Charter School – RENEWAL SITE VISIT REPORT  12 

 

Benchmark 4: Financial Condition 

The school is in sound and stable financial condition as evidenced by performance on key financial indicators. 

 
Finding:  Approaches 
 
Summative Evidence for Benchmark 4: 
 
Financial Condition 
Although there were concerns earlier in the charter term, HSCS’s financial condition appears to be 
slowly improving as evidenced by performance on key indicators derived from the school’s 
independently audited financial statements.  
 
The Charter School Office reviews the financial performance and management of charter schools using 
quantitative and qualitative methods. Near‐term indicators, such as the current ratio and unrestricted 
days cash, are measures of liquidity and of the charter school’s capacity to maintain operations. Long‐
term indicators, such as total margin and debt‐to asset ratio, are measures of the charter school’s 
capacity to remain viable and to meet financial obligations. 
 
Overall Financial Outlook  
A composite score is an overall measure of financial health calculated by the Department’s Office of 
Audit Services. This score is based on a weighting of primary reserves, equity, and net income. A charter 
school with a score between 1.5 and 3.0 is considered in strong financial health. HSCS most recent 
composite school has improved to .40, but still falls below the desired level. The table below shows the 
school’s most recently available composite scores from 2012-2013 through 2015-2016. 
 

Health Sciences Charter School’s Composite Scores 
2012-2013 to 2014-2015 

 

Year Composite Score 

2015-2016 +0.40 

2014-2015 -0.30 

2013-2014  0.00 

2012-2013 -0.90 

     Source: NYSED Office of Audit Services 
 

 
Near-Term Indicators 
Near-term indicators of financial health are used to understand the current financial performance and 
viability of the school.  The Charter School Office uses three measures: 
 
The current ratio is a financial ratio that measures whether or not a school has enough resources to pay 
its debts over the next 12 months. The ratio is mainly used to give an idea of the school’s ability to pay 
back its short-term liabilities (debt and payables) with its short-term assets (cash, inventory, 
receivables). The higher the current ratio, the more capable the school is of paying its obligations, with a 
ratio under 1.0 indicating concern. For 2015-2016, HSCS had a current ratio of 1.5. 
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Unrestricted cash measures, in days, whether the charter school can meet operating expenses without 
receiving new income. Schools typically strive to maintain at least 90 days of cash on hand. For fiscal 
year 2015-2016, HSCS operated with 36 days of unrestricted cash.  
 
Enrollment stability measures whether or not a school is meeting its enrollment projections, thereby 
generating sufficient revenue to fund ongoing operations.  Actual enrollment that is over 85 percent is 
considered reasonable. HSCS’s enrollment stability for 2015-2016 was at 96 percent.  
 
Long-Term Indicators 
A charter school’s debt to asset ratio measures the extent to which the school relies on borrowed funds 
to finance its operations. It is calculated as total liabilities divided by total assets. A ratio of 0.9 or less 
meets a standard of low risk. For 2015-2016, HSCS’s debt to asset ratio was 1.0. 
 
Total margin measures the deficit or surplus a charter school yields out of its total revenues; in other 
words, whether or not the school is living within its available resources. Total margin is calculated as net 
income divided by total revenue. A total margin that is positive indicates low risk. For 2015-2016, HSCS’s 
total margin was 6 percent. 
 
 

Benchmark 5: Financial Management 

The school operates in a fiscally sound manner with realistic budgets pursuant to a long-range financial plan, appropriate 
internal controls and procedures, and in accordance with state law and generally accepted accounting practices. 

 
Finding:  Meets  
 
Summative Evidence for Benchmark 5: 
The Charter School Office reviewed HSCS’s 2015-2016 audited financial statements to determine 
whether the independent auditor observed sufficient internal controls over financial reporting.  The 
auditor did not identify any deficiencies in internal controls that could be considered material 
weaknesses. 
 
 
 

Benchmark 6: Board Oversight and Governance 

The board of trustees provides competent stewardship and oversight of the school while maintaining policies, establishing 
performance goals, and implementing systems to ensure academic success, organizational viability, board effectiveness and 
faithfulness to the terms of its charter. 

 
Finding:  Exceeds 
 

Element 
 

Indicators 
 

1. Board Oversight 
and Governance 

a. The board recruits and selects board members with skills and expertise that 
meet the needs of the school. 

b. The board engages in strategic and continuous improvement planning by 
setting priorities and goals that are aligned with the school’s mission and 
educational philosophy. 
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c. The board demonstrates active oversight of the charter school management, 
fiscal operations and progress toward meeting academic and other school 
goals.  
d. The board regularly updates school policies.  
e. The board utilizes a performance-based evaluation process for evaluating 
school leadership, itself and providers. 
f. The board demonstrates full awareness of its legal obligations to the school 
and stakeholders. 

 
Summative Evidence for Benchmark 6: 
 
The HSCS board meets all the indicators listed above and exceeds in the area of ongoing board capacity 
development to meet the mission and needs of the school. The board of trustees is made up of thirteen 
members with a wealth of expertise and skills, much of which is in the health sciences industry.  The 
board is stable in its membership and operates on a limited term basis.  However, the trustees 
understand that the strength of the board’s governance lies within its ability to evolve to continually 
meet the needs of the students, the health sciences industry, and the community. To this end, board 
members have limited terms and there is in place a robust recruitment plan to ensure that new 
members bring experience and knowledge critical to supporting growth for the school. 
 
The board is currently engaged in recruiting new members.  Candidates must fulfill a number of 
qualifications including possessing skills that would complement the strengths of sitting board members.  
Recognizing that the board currently does not represent the diversity within the school population, ideal 
candidates would be from diverse backgrounds.  They should have existing relationships with significant 
organizations in the community.  Current board members, for example, also serve on other boards of 
directors and feel that is an advantage when networking for the benefit of the school.  Candidates are 
required to meet with a focus group of students and often are invited to serve on standing committees 
to gauge their commitment prior to being selected to serve. 
 
The board carries out a self-evaluation both for its work as a board and as individual members. They 
have very high expectations for their work as an organization. They operate on a committee structure 
with committees reporting out to the full board.  The board regularly reviews its policies and updates 
them accordingly.  They have hired a consultant to guide them in planning for the future in order to 
keep the school and its programs as viable as possible. Recognizing that a school and its leader have a 
life growth cycle, they are developing a succession plan for the school’s leadership.  
 

Benchmark 7: Organizational Capacity 

The school has established a well-functioning organizational structure, clearly delineated roles for staff, management, and 
board members. The school has systems and protocols that allow for the successful implementation, evaluation, and 
improvement of its academic program and operations. 

 
Finding: Meets  
 

Element 
 

Indicators 
 

1. School 
Leadership 

a. The school has an effective school leadership team that obtains staff 
commitment to a clearly defined mission and set of goals, allowing for continual 
improvement in student learning. 



Health Sciences Charter School – RENEWAL SITE VISIT REPORT  15 

 

b. Roles and responsibilities for leaders, staff, management, and board members 
are clearly defined. Members of the school community adhere to defined roles 
and responsibilities. 
c. The school has clear and well-established communication systems and decision-
making processes in place which ensure effective communication across the 
school.  
d. The school successfully recruits, hires, and retains key personnel, and makes 
decisions – when warranted – to remove ineffective staff members.  

  

2. Professional 
Climate 

a. The school is fully staffed with high quality personnel to meet all educational 
and operational needs, including finance, human resources, and communication. 
b. The school has established structures for frequent collaboration among 
teachers. 
c. The school ensures that staff has requisite skills, expertise, and professional 
development necessary to meet students’ needs. 
d. The school has systems to monitor and maintain organizational and 
instructional quality—which includes a formal process for teacher evaluation 
geared toward improving instructional practice.  

 
e. The school has mechanisms to solicit teacher feedback and gauge teacher 
satisfaction. 

  

3. Contractual 
Relationships 
☐N/A 

a. The board of trustees and school leadership establish effective working 
relationships with the management company or comprehensive service provider. 
b. Changes in the school’s charter management or comprehensive service 
provider contract comply with required charter amendment procedures. 

 c. The school monitors the efficacy of contracted service providers or partners. 
 
Summative Evidence for Benchmark 7: 
The school has a leadership team in place in which each member understands his or her role and 
responsibilities yet operates in a supportive role to colleagues.  The principal reports to the board of 
trustees and has oversight of the chief information officer, the community relations liaison, the assistant 
principal for pupil services, the director of curriculum and instruction, and the director of finances and 
operations.  The school offers a full range of services for students including guidance counselors, a social 
worker, committees on special education, a nurse, the college and career counselor, and coordinators 
for other services. 
 
Teachers are valued and celebrated with incentives for them to remain at the school, including many 
leadership opportunities.  School leaders have formal and informal evaluation processes and visit 
classrooms frequently.  They have instituted a practice called “free feedback” through which they share 
their observations about instructional practices with teachers in a non-judgmental way.  Their feedback 
and recommendations for employing more successful strategies do not tie directly with the formal 
evaluation process but, instead, support teachers to be more successful at their craft and helping to 
increase student achievement overall.  Frequent visits to classrooms allow school leaders to recognize 
effective teaching.  Knowing their staff well enables them to differentiate their professional 
development offerings to target teachers who could benefit from additional support while providing less 
oversight to teachers who have fewer challenges with instruction or classroom management. 
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Benchmark 8: Mission and Key Design Elements 

The school is faithful to its mission and has implemented the key design elements included in its charter. 

 
Finding: Meets 
 

Element 
 

Indicators 
 

1. Mission and 
Key Design 
Elements 

a. School stakeholders share a common and consistent understanding of the 
school’s mission and key design elements outlined in the charter. 

b. The school has fully implemented the key design elements in the 
approved charter and in any subsequently approved revisions. 

  
  
 
 
Summative Evidence for Benchmark 8: 
The school stakeholders have a common understanding of and a commitment to the mission and vision 
of the school as an institution to prepare students to, among other skills, communicate and reason 
effectively and to become contributing members of the community.  The key design elements that 
underpin the school program are in place to contribute to student success. 
 
Students are challenged academically and provided with substantive internships in the health care 
industry to prepare them for the future.  Internships occur both during the school year and in the 
summer and allow for students to experience a wide variety of opportunities within the health care 
field.  In addition, students are engaged in other career development opportunities from over fifty 
partnerships in the health care field that the school has developed over time. These varied opportunities 
allow students to explore different aspects of this industry and focus on areas of interest to them for 
future study and/or employment. 
 
In addition, students are required to spend 100 hours in service to the community.  They also have the 
benefit of a mentoring program in which staff provides support and guidance to ensure each student is 
successful in school and beyond. 
 
 
 

Benchmark 9: Enrollment, Recruitment, and Retention 

The school is meeting or making annual progress toward meeting the enrollment plan outlined in its charter and its enrollment 
and retention targets for students with disabilities, English language learners, and students who are eligible applicants for the 
free and reduced priced lunch program; or has demonstrated that it has made extensive good faith efforts to attract, recruit, 
and retain such students. 

 
Finding: Approaches  
 

Element 
 

Indicators 
 

1. Targets are 
met 

a. The school maintains sufficient enrollment demand for the school to meet or 
come close to meeting the enrollment plan outlined in the charter. 
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2. Targets are not 
met 

a. The school is making regular and significant annual progress toward meeting the 
targets. 
b. The school has implemented extensive recruitment strategies and program 
services to attract and retain students with disabilities, English language learners, 
and students who are eligible for free and reduced priced lunch. Strategies include, 
but are not limited to: outreach to parents and families in the surrounding 
communities, widely publicizing the lottery for such school, efforts to academically 
support these students, and enrollment policy revisions, such as employing a 
weighted lottery or enrollment preference, to increase the proportion of enrolled 
students from the three priority populations. 
c. The school has implemented a systematic process for evaluating recruitment and 
outreach strategies and program services for each of the three categories of 
students, and makes strategic improvements as needed. 

 
 
 
 
Table 1: Student Demographics – Health Sciences Charter School Compared to District of Location 

 
2014-15 2015-16 2016-17 

 

Percent of 
Enrollment 

  
Percent of 
Enrollment   

Percent of 
Enrollment 

 
School  Buffalo  Variance2 School  Buffalo  Variance School3 

Enrollment of Special Populations  

Economically 
Disadvantaged 88% 79% +9 

42% 
(Reporting 

Error)4 82% -40 83% 

English Language 
Learners 1% 14% -13 1% 15% -14 1% 

Students with 
Disabilities 12% 22% -10 13% 22% -9 11% 

 
Summative Evidence for Benchmark 9: 
 
The school states that it has a solid plan for meeting its enrollment and retention targets. Although 
there was a reporting error, the school states that it has meet its enrollment target for economically 
disadvantaged students for the 2016-2017 school year with a current enrollment of 83%.  
 
HSCS acknowledges that it is well below the district level of enrollment of ELLs and has been making 
good faith efforts to attract ELL families to the school.  It has collected data on the diverse populations 
which have been entering, and continue to enter, the Buffalo region over the last several years and has 
created a plan to learn about the cultures, identify barriers, and to recruit ELLs to the school. The 

                                                                 
2 Variance is defined as the percent of subgroup enrollment between the charter school and the district of location. 
3 Reported by the school; 2015-16HS m enrollment data has not been publicly released as of the date of this report. 
4 According to school and WNYRIC, the school reported 88% economically disadvantaged students in the BEDS Online, but an 
error was made in the Level 0 upload which led to a reporting error (42%) in the school report card. The school and RIC will 
correct the data in February 2017 when Level 0 historical is re-opened.   
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marketing committee developed a 2016-2017 recruitment plan which includes, among other strategies, 
participating in high school recruitment days at elementary charter schools and using community 
networks to identify groups that can partner with the school.  The board of trustees has established a 
recruitment plan to begin in January 2017 to work with partner organizations to capitalize on their 
relationships with the diverse communities across the city. 
 
The school is aware of cultural barriers that exist, including the desire of immigrant communities to send 
their children to neighborhood schools rather than have them travel great distances using public 
transportation.  With this in mind, the school has focused on providing a variety of services especially for 
ELLs and their families, including the ESL instructor determining language acquisition levels of each 
student and pushing in to classes or working with each student individually in another setting.  The 
school recognizes that its mission and focus on preparing students for eventual work in the health 
industry, through its academics and internship programs, can provide many opportunities for students 
who are learning a new language.  
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Benchmark 10: Legal Compliance 

The school complies with applicable laws, regulations, and the provisions of its charter. 

 

Finding: Meets  
 

Element 
 

Indicators 
 

1. Legal 
Compliance 

a. The school has compiled a record of substantial compliance with applicable 
state and federal laws and the provisions of its charter including, but not limited 
to: those related to student admissions and enrollment; FOIL and Open Meetings 
Law; protecting the rights of students and employees; financial management and 
oversight; governance and reporting; and health and safety requirements. 
b. The school has undertaken appropriate corrective action when needed, and 
has implemented necessary safeguards to maintain compliance with all legal 
requirements. 
c. The school has sought Board of Regents and/or Charter School Office approval 
for significant revisions. 

 

 
 Summative Evidence for Benchmark 10: 
 
HSCS has substantially complied with legal obligations, applicable state and federal laws, and the 
commitment of its charter, and no weaknesses were evident.  Revisions and changes, when needed, 
have been submitted to the Charter School Office for review and approval in a timely manner. 
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Table 2: High School Total 4-Year Regents Cohort and Graduation Outcomes for All Students:  
School, District & NYS Level Aggregates 

4-Yr 
Cohort: 
All Students 

2010 Cohort 2011 Cohort 2012 Cohort 

Subject School Variance State School Variance State School Variance State 

ELA 87% +5 82% 82% -2 84% 85% +1 84% 

Math 86% +2 84% 87% +1 86% 96% +10 86% 

Global 
History 

71% -7 78% 64% -15 79% 65% -13 78% 

US History 78% -1 79% 81% 0 81% 77% -4 81% 

Science 88% +5 83% 83% -1 84% 80% +4 84% 

4 year 
Graduation 
Rate 

72% -4 76% 78% -2 80% NA5  80% 

 
 
Table 3: High School Total 4-Year Regents Outcomes by Subgroup – Economically Disadvantaged Students:  
School, District & NYS Level Aggregates 

4-Yr Cohort: 
Economically 
Disadvantaged 

2010 Cohort 2011 Cohort 2012 Cohort 

Subject School Variance State School Variance State School Variance State 

ELA 89% +14 75% 82% +4 78% 78% -1 79% 

Math 89% +10 79% 87% +6 81% 93% +12 81% 

Global 
History 

73% +3 70% 63% -8 71% 54% -16 70% 

US History 78% +6 72% 81% +7 74% 67% -7 74% 

Science 89% +13 76% 83% +5 78% 80% +2 78% 

4 yr 
Graduation 
Rate 

70% +3 67% 79% -1 80% NA   

 
  

                                                                 
5 2012 graduation rate data is not available at the time of this report.  

APPENDIX A:  ASSESSMENT AND GRADUATION OUTCOMES 
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Table 4: High School Total 4-Year Regents Outcomes by Subgroup – Students with Disabilities:  
School, District & NYS Level Aggregates 

4-Yr 
Cohort: 
Students 
with 
Disabilities 

2010 Cohort 2011 Cohort 2012 Cohort 

Subject School Variance State School Variance State School Variance State 

ELA 36% -7 43% 40% -9 49% 57% +6 51% 

Math 55% +9 46% 65% +15 50% 100% +49 51% 

Global 
History 

36% -3 39% 25% -15 40% 29% -11 40% 

US History 27% -15 42% 65% +19 46% 29% -18 47% 

Science 64% +16 48% 45% -4 49% 43% -7 50% 

Graduation 
Rate 

73% +13 50% 70% +20 54% NA   

 
 
Table 5: High School Total 4-Year Regents Outcomes by Subgroup – English Language Learners:  
School, District & NYS Level Aggregates 

4-Yr 
Cohort: 
English 
Language 
Learners 

2010 Cohort 2011 Cohort 2012 Cohort 

Subject School Variance State School Variance State School Variance State 

ELA *  39% *  41% *  30% 

Math *  58% *  56% *  48% 

Global 
History 

*  39% *  35% *  24% 

US History *  41% *  41% *  30% 

Science *  45% *  43% *  32% 

Graduation 
Rate 

*  31% *  34% *   

*Data is suppressed due to small student sample size. 
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