ﬁ Entry 1 School Information and Cover Page

Please be advised that you will need to complete this cover page (including signatures) before all of the
other tasks assigned to you by your authorizer are visible on your task page. While completing this task,
please ensure that you select the correct authorizer (as of June 30, 2018) or you may not be assigned
the correct tasks.

a. SCHOOL NAME HEBREW LANGUAGE ACAD CS (NYC CHANCELLOR)

(Select name from the drop down menu)

b. CHARTER AUTHORIZER (As of NYCDOE-Authorized Charter School
June 30th, 2018)

(For technical reasons, please re-select
authorizer name from the drop down
menu).

c. DISTRICT / CSD OF LOCATION NYC CSD 22

dl. SCHOOL INFORMATION

PRIMARY ADDRESS PHONE NUMBER FAX NUMBER EMAIL ADDRESS

2186 Mill Avenue
Brooklyn, NY 11234

d2. PHONE CONTACT NUMBER FOR AFTER HOURS EMERGENCIES

Contact Name Michelle Galeotti

Title Director of Operations

Emergency Phone Number (###-###- _
HHH#H)

e. SCHOOL WEB ADDRESS (URL) https://hlacharterschool.org/home/

f. DATE OF INITIAL CHARTER 05/2018
g. DATE FIRST OPENED FOR 08/2009
INSTRUCTION
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https://hlacharterschool.org/home/

hl. APPROVED SCHOOL MISSION (Regents, NYCDOE, and Buffalo BOE authorized
schools only)

MISSION STATEMENT

Hebrew Language Academy is an exceptional, diverse public charter school that teaches Modern Hebrew
to children of all backgrounds and prepares them to be successful global citizens.

h2. KEY DESIGN ELEMENTS (Regents, NYCDOE, and Buffalo BOE authorized schools
only)

KEY DESIGN ELEMENTS (Brief heading followed by a description of each Key Design Elements
(KDE). KDEs are those general aspects of the school that are innovative or unique to the school’s
mission and goals, are core to the school’s overall design, and are critical to its success. The
design elements may include a specific content area focus; unique student populations to be
served; specific educational programs or pedagogical approaches; unique calendar, schedule, or
configurations of students and staff; and/or innovative organizational structures and systems.

Variable 1
Research-Based ELA Instruction and Differentiation

English Language Arts (ELA) instruction is rooted in two
sources: carefully chosen, research-based instructional
Language Arts programs like Core Knowledge, Wilson
Fundations, and ThinkCERCA, and each student’s own
learning needs. All students take the NWEA MAP, and while
every student spends time every day working in whole-class
Language Arts programs, they also get time to work through
a customized Language Arts instructional program, based on
their MAP performance, and developed and revised regularly
by their teacher. Students work in reading stations to
practice the skills their MAP scores indicate need
strengthening. They do this through intervention in small
groups, and through independent practice (via Compass
Learning or with pencil-and-paper work). Advanced students
also use time to extend and deepen understanding - in small
group projects, and/or with Compass Learning.

Variable 2 Research-Based Math Instruction and Differentiation

Mathematics instruction is based on research-based best
practice programs, and is scheduled to allow for flexible
response to individual students’ needs and challenges.
Students use Eureka Math in whole-class instruction.
Students also work in math stations to practice the skills
their MAP scores indicate need strengthening. They do this
through intervention in small groups, and through
independent practice (via Compass Learning or with pencil-
and-paper work). Advanced students also use time to extend
and deepen understanding - in small group projects, and/or
with Compass Learning.
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Variable 3

Variable 4

Variable 5

Variable 6

Support for at-risk Students

We are committed to meeting the diverse needs of our
students and ensuring that all students receive equal access
to education. When a student enrolls, we follow all state and
federal regulations involving identification, programming and
assessment. We are committed to educating students in the
least restrictive environment. We provide supports for
students to access the core curriculum in their classes, have
equal access to content, and receive supports outside of the
classroom as needed. We have a Response to Intervention
(Rtl) process to identify struggling students through data
analysis and provide them evidence-based interventions. All
teachers receive ongoing training regarding the education of
students with special needs. We also have a longer school
day. This increased time helps students, especially those at-
risk, meet proficiency standards. To further support students
who are struggling, every summer we hold a summer
academic intervention program.

Immersive Hebrew Instruction

We provide immersive Hebrew language instruction every
day to all students. Hebrew language instruction is delivered
through the Proficiency Model of instruction which is aligned
with best practices documented by the American Council on
the Teaching of Foreign Languages (ACTIFL). Studying
Modern Hebrew offers students the opportunity to learn and
understand a second language and to witness its growing
use across varied communities. Research points to the
advantages children gain when they begin the study of a
foreign language at an early age, not least of which is their
development as bilingual, bi-literate, and cross-culturally
competent, better preparing them to be active participants
in the global community.

SEL

SEL is a major component of our educational model. SEL is
the process through which children and adults acquire and
apply the knowledge, attitudes, and skills necessary to
understand and manage emotions, set and achieve positive
goals, feel and show empathy for others, establish and
maintain positive relationships, and make responsible
decisions. Research shows that SEL matters for student
success, for both the SEL competencies themselves and
academic outcomes.

Professional Development

Recruiting and retaining high quality leadership and staff and
continuing to build their leadership and instructional
capacities are critical to ensure successful student
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outcomes. Our model of job embedded professional
development embraces the concept that PD must be
integrated throughout the school day. The school leadership
work on a daily basis coaching the instructional staff and
providing training and guidance in the way teachers work
with all learners including ELLs, SWD, at risk students and
accelerated learners. We have set aside resources and time
in the school day for teachers to engage in reflective
practice, individual planning and collaboration with
colleagues. Our teachers and school leadership also receive
ongoing support from our Charter Management Organization,
Hebrew public, including curriculum development, PD,
leadership capacity building, technical assistance, and other
programmatic grant opportunities.

Variable 7 (No response)
Variable 8 (No response)
Variable 9 (No response)
Variable 10 (No response)

i. TOTAL ENROLLMENT ON JUNE 706
30, 2018

j- GRADES SERVED IN SCHOOL YEAR 2017-18
Check all that apply

Grades Served K,1,2,63,4,5,6,7,8
kl. DOES THE SCHOOL Yes
CONTRACT WITH A CHARTER OR

EDUCATIONAL MANAGEMENT
ORGANIZATION?
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k2. NAME OF CMO/EMO AND ADDRESS

NAME OF CMO/EMO
PHYSICAL STREET ADDRESS
CITY

STATE

Z|P CODE

EMAIL ADDRESS

11. FACILITIES

Hebrew Public

Does the school maintain or operate multiple sites?

12. SCHOOL SITES

Please list the sites where the school will operate for the upcoming school year.

Physical Phone
Address Number

Site 1 5186 il

(same

as Avenue,
fimar Brooklyn, NY

primary 11234

site)

Site 2

Site 3

No, just one site.

District/CSD

NYC CSD 22

5/8

Grades
Served at
Site (K-5, 6-9,
etc.)

K-8

Receives
Rental
Assistance

No

Rental
Assistance
for Which
Grades (write
N/A if
applicable)

N/A



I12a. Please provide the contact information for Site 1.

School
Leader

Operati
onal
Leader

Complia
nce
Contact

Complai
nt
Contact

DASA
Coordin
ator

Name

Peter Katcher

Michelle Galeotti

Michelle Galeotti

Mark Fink

Work Phone Alternate Phone Email Address

ml. Are any sites in co-located No

space? If yes, please proceed to

the next question.

IF LOCATED IN PRIVATE SPACE IN NYC OR DISTRICTS OUTSIDE NYC

m3. Upload a current Certificate of Occupancy (COO) for each school site that

is located in private space in NYC or located outside of NYC. Except for schools in

district space (co-location space), school must provide a copy of the annual fire

inspection report.

Site 1 Certificate of Occupancy (COO)

https://nysed-cso-reports.fluidreview.com/resp/17171122/yFPTXS6fVy/

Site 1 Fire Inspection Report

https://nysed-cso-reports.fluidreview.com/resp/17171122/nBJtmgxAKU/

Site 2 Certificate of Occupancy

(No response)
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https://nysed-cso-reports.fluidreview.com/resp/17171122/yFPTXS6fVy/
https://nysed-cso-reports.fluidreview.com/resp/17171122/nBJtmqxAKU/

Site 2 Fire Inspection Report

(No response)

Site 3 Certificate of Occupancy

(No response)

Site 3 Fire Inspection Report

(No response)

nl. Were there any revisions to Yes
the school’s charter during the
2017-18 school year? (Please

include approved or pending
material and non-material

charter revisions).

n2. Summary of Charter Revisions

Category (Select Best Specific Revision

Date Approved by

Date Approved by

Description) (150 word limit) BOT (if applicable) Authorizer (if
applicable)
School Enrollment
Chart Update with
Change in backfill for all grades
1 admissions/enrollme  except for 7 and 8 - 9/19/2017 10/13/2017
nt policy material and
submitted to
authorizer
2
3
4
5
o. Name and Position of Michelle Galeotti, Director of School Operations

Individual(s) Who Completed this
Annual Report.

718



p- Our signatures (Head of School and Board President) below attest that all of the
information contained herein is truthful and accurate and that this charter school is
in compliance with all aspects of its charter, and with all pertinent Federal, State, and
local laws, regulations, and rules. We understand that if any information in any part
of this report is found to have been deliberately misrepresented, that will constitute
grounds for the revocation of our charter. Check YES if you agree and then use the

mouse on your PC or the stylist on your mobile device to sign your name).

Yes

Signature, Head of Charter School

T

Signature, President of the Board of Trustees

AU/%MM

Date 2018/07/04

Thank you.
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FIRE DEPARTMENT, CITY OF NEW YORK - BUREAU OF FIRE PREVENTION

BUREAU OF FIRE PREVENTION
i " PERMIT EXPIRES

FIRE DEPARTMENT, CITY QF NEW YORK

ACCOUNT NUMBER TYPE ) AP,

— e

ES ADDRESS

DBA HEBREW LANGUAGE ACADEMY MILL AVE DEVELOPMENTS

2186 MiLL AVE
ITEM UL iy oTV12p4 DESCRIPTION |FLOOR NO. FEE
1

a6 oo 14 ACIREERIG>5HP AND/OR ROOF/CEIL
616 03 4 AG/REFRIG < 5 H.P. ROOFICEIL

e
1
ANNUAL FEE
1=REGULAR
poSUPPLEMENTAL MILL AVE DEVELOPMEN‘E‘S
MILL AVE DEVELOPMEN
5=DUPLICATE 54 REGENT DR

LIDO BEACH NY 11561-4923

“mmmmmmmwm_‘lM\L SEE LOCATOR SHEET EUP IN FILE BY ORDER OF THE COMMISSIONER



Page 1 of 2

Certificate of Occupancy
CO Number: 320521164F

This certifies that the premises described herein conforms substantially 1o the approved plans and specifications and to the
reguirements of all applicable laws, rules and regulations for the uses and occupancies specified. No change of use or occupancy
shall be made unless a new Certificate of Occupancy is issued.  This document or a copy shall be available for inspection at the
building at all reasonable fimes.

Buildings

A. | Borough: Brooklyn Block Number: 08470 Certificate Type: Final
Address; 2186 MILL AVENUE Lot Number(s): 1091 Effective Date:  04/12/2018
Building Identification Number (BIN): 3332530

Building Type:
Altered

This huilding is subject to this Building Code: Prior to 1968 Code

For zoning lot metes & bounds, please see BISWeb.

B. = Construction classification: 1-B (2014/2008 Code)
Building Occupancy Group classification: E (2014/2008 Code)
Multiple Dwelling Law Classification: None
No. of stories: 3 Height in feet: 45 No. of dwelling units: 0

C. | Fire Protection Equipment:
Fire alarm system, Sprinkler system

D. | Type and number of open spaces:
Parking spaces (24), Parking (16117 square feet)

E. | This Certificate is issued with the following legal limitations:
None

Borough Comments: None

=z L Fon Gandlz,

Borpugh Commissioner Commissioner
DOCUMENT CONTINUES ON NEXT PAGE




Buildings

Page 2 of 2

Certificate of Occupancy

CO Number: 320521164F
Permissible Use and Occupancy
Al Building Code occupancy group designations below are 2008 designations.
Building
Maximum |Live load | Code Dwelling or
Filoor persons |lbs per | occupancy | Rooming | Zoning
From To | permitted |sq. ft. group Units use group | Description of use
0s 0G E 03 PARIKING SPACES IN CONJUNCTION WITH
P COMMUNITY FACILITY, TOTAL 24 PARKING
SPACE.
001 001 240 40 E 03 CLASSROOMS & ACCESSORY OFFICES, AND
ACCESSORY STORAGE
Cot 001 660 100 A-3 03 GYMNASIUM (282), AUDITORIUM (564),
CAFETERIA (96)
002 002 521 40 E 03 CLASSROOMS & ACCESSORY OFFICES, AND
ACCESSCORY STORAGE
003 003 598 40 E 03 CLASSROOMS & ACCESSORY OFFICES, AND
ACCESSORY STORAGE
RO E 03 ELEVATOR BULKHEAD, STAIR BULKHEAD
F
ZONING EXHIBIT | AND I, CRFN# 2016000005467 AND 2016000005466
END OF SECTION

fr=7 o

o Qhanil

Borough Commissioner

END OF DOCUMENT

Commissioner

320521164/000 4/12/2018 1:38:52 PM




ﬁ Entry 2 NYS School Report Card Link

Last updated: 07/04/2018

HEBREW LANGUAGE ACAD CS (NYC CHANCELLOR)

1. CHARTER AUTHORIZER (As of NYCDOE-Authorized Charter School
June 30th, 2018)
(For technical reasons, please re-select

authorizer name from the drop down
menu).

2. NEW YORK STATE REPORT https://data.nysed.qov/profile.php?instid=800000064234
CARD

Provide a direct URL or web link
to the most recent New York
State School Report Card for the
charter school (See
https://reportcards.nysed.govy/).
(Charter schools completing year
one will not yet have a School
Report Card or link to one. Please

type "URL is not available" in the
space provided).
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https://data.nysed.gov/profile.php?instid=800000064234

Entry 3 Progress Toward Goals
Created: 07/04/2018 -« Last updated: 08/01/2018

PROGRESS TOWARD CHARTER GOALS

Board of Regents-authorized and NYCDOE-authorized charter schools only. Complete the tables provided.
List each goal and measure as contained in the school’s currently approved charter, and indicate whether
the school has met or not met the goal. Please provide information for all goals by November 1st.

1. ACADEMIC STUDENT PERFORMANCE GOALS

If performance data is not available by August 1st, please state this in the last column and update by
November 1st.

2017-18 Progress Toward Attainment of Academic Goals

Academ
ic Goal
1

Academ
ic Goal
2

Academic Student
Performance Goal

1. HLA will show
progress towards
achieving 75 percent
of 3rd—8th graders,
who have been
enrolled at the school
on BEDS day for at
least two consecutive
years, performing at
or above Level 3 on
the New York State
ELA examination.

1. HLA will show
progress towards
achieving 75 percent
of 3rd—8th graders,
who have been
enrolled at the school
on BEDS day for at
least two consecutive
years, performing at
or above Level 3 on
the New York State
Mathematics
examination.

1. Each year, the

Measure Used to
Evaluate Progress
Toward Attainment of
Goal

NYS assessments

NYS assessments

1/23

Goal - Met or Not Met

Indicate if data is not
available. If/when
available, Describe
Efforts School Will
Take If Goal Is Not
Met

This information will
be provided when all
data is available

This information will
be provided when all
data is available



Academ
ic Goal
3

Academ
ic Goal
4

Academ
ic Goal
5

Academ
ic Goal
6

School’s Aggregate
Performance Index
on the NYS ELA exam
will meet its
Adequate Yearly
Progress set forth in
the State’s No Child
Left Behind (NCLB)
accountability
system.

1. Each year, the
School’s Aggregate
Performance Index
on the NYS Math
exam will meet is
Adequate Yearly
Progress set forth in
the State’s NCLB
accountability
system.

HLA will show
progress towards
achieving 75 percent
of 3rd—8th graders,
who have been
enrolled at the school
on BEDS day for at
least two consecutive
years, performing at
or above Level 3 on
the New York State
Science examination

1. Each year, each
grade-level cohort of
students will reduce
by one-quarter, the
gap between the
percent at or above
Level 3 on the
previous year’'s NYS
ELA exam and 75%
at or above Level 3
on the current year’s
NYS ELA exam. If a
grade-level cohort
exceeds 75% at or
above Level 3 in the
previous year, the
cohort will
demonstrate growth
(above 75 percent) in

NYS assessments

NYS assessments

NYS assessments

NYS assessments

2/23

This information will
be provided when all
data is available

This information will
be provided when all
data is available

This information will
be provided when all
data is available

This information will
be provided when all
data is available



the current year.

1. Each year, each
grade level cohort of
students will reduce
by one-quarter the
gap between the
percent at or above
Level 3 on the
previous year’'s NYS
mathematics exam

Academ and 75% at or above This information will
ic Goal Level 3 on the NYS assessments be provided when all
7 current year’s NYS data is available

mathematics exam.
If a grade-level
cohort exceeds 75%
at or above Level 3 in
the previous year,
the cohort will
demonstrate growth
(above 75 percent) in
the current year.

1. Each year, the
percent of students
performing at or
above Level 3 on the

Academ NYS ELA examination This information will

ic Goal n ealch tested.gr.ade NYS assessments be provided when all
will, in the majority of ) :
8 data is available

grades, exceed the
average performance
of students tested in
the same grades of
CSD 22.

2. Do have more academic goals Yes
to add?

2017-18 Progress Toward Attainment of Academic Goals

Academic Student Measure Used to Goal - Met or Not Met If Not Met, Describe
Performance Goal Evaluate Progress Efforts School Will
Toward Attainment of Take
Goal

1. Each year, the
percent of students
performing at or
above Level 3 on the
NYS Math exam in
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Academ
ic Goal

Academ
ic Goal
10

Academ
ic Goal
11

Academ
ic Goal
12

each tested grade NYS assessments
will, in the majority of

grades, exceed the

average performance

of students tested in

the same grades of

CSD 22.

Each year, the school
will be deemed “In
Good Standing” on
the NYS Report Card.

Each year, 75% of
kindergarten
students who were
enrolled at the school
on BEDS day will
perform at or above F+P Assessments
grade level on the
spring administration
of the Fountas and
Pinnell Benchmark
Assessment System.

1. Each year, 75% of
grades 1-7 students
who were enrolled at
the school on BEDS
day for two
consecutive years
will perform at or F+P Assessments
above grade level on
the spring
administration of the
Fountas and Pinnell
Benchmark
Assessment System.

4/23

This information will
be provided when all
data is available

This information will
be provided when all
data is available

Due to teacher
subjectivity of
Fountas and Pinnell
assessments as well
as key components
measured by NYS but
not on F+P
assessments, the
school saw a
misalignment of F+P
results to NYS results.
As a result, the
school determined to
place a heavier focus
on MAP Reading
results. Please see
the response for MAP
goals.

Due to teacher
subjectivity of
Fountas and Pinnell
assessments as well
as key components
measured by NYS but
not on F+P
assessments, the
school saw a
misalignment of F+P
results to NYS results.
As a result, the
school determined to
place a heavier focus
on MAP Reading
results. Please see
the response for MAP
goals.

"While the school did
not meet this goal,



5/23

students made
progress towards it.
The school as a
whole increased the
percent of students
projected to get a
level 3 or 4 on the
NYS test from winter
to spring. This
demonstrates that
some students were
able to gain enough
skills to meet the
grade level threshold,
while others gained
skills to be on their
way towards this
ultimate goal.

* In order to meet
academic goals for
the 2018 - 2019
school year, the
following will be
implemented:

o Expanded
partnership with the
Lavinia Group to get
teachers trained at
teaching The Close
Reading for Meaning
approach and guided
reading. The Close
Reading for Meaning
approach gives
students the tools to
understand both the
literal and deeper
meaning of any
nonfiction or fiction
text, examine craft
and structure, and
develop evidence-
based ideas. Guided
reading allows
teachers to
differentiate
instruction down to
the individual student
need up and down
the literacy
spectrum.

o Inclusion of a daily
guided reading block



Academ
ic Goal
13

Each year, 75% of all
tested students
(Grades K-8) who
were enrolled at HLA
for at least BEDS
date for Kindergarten
and at least two
consecutive BEDS
dates for Grades 1-8,
will perform at or
above grade level
(NCE=50) on the
Spring administration
of the NWEA MAP
Reading test.

NWEA MAP
assessment

6/23

Not Met

for grades K-4 to
allow for increased
differentiation in
reading instruction.
o Expanded
partnership with
Wilson Fundations to
get teachers K-2
trained in research-
based materials and
strategies for
phonics, reading,
spelling, and
handwriting.

o Continued
partnership with
ThinkCERCA to get
teachers trained in
instruction of
argumentative
writing through
ThinkCERCA, an
online program
where students read
passages of text,
analyze the text and
then respond to a
critical thinking
prompt using a
writing framework.

o Consistent use of
data from internal
assessments such as
MAP and Compass
Learning to regularly
monitor students’
progress and adjust
instruction as needed
throughout the year.
o Focus on
personalized learning
methods such as
Compass Learning, a
web-based program
that creates a
personalized learning
path for each student
based on their MAP
results, small group
instruction, and
tailored assignments
to meet all students
where they are at.
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o Addition of several
school leadership
members: Assistant
Head of School
overseeing
Instruction, Assistant
Head of School
overseeing Social
Emotional Learning,
and a Dean of
Culture. These
additions will allow
for decreased
student
misbehaviors,
increased student
time-on-task, and
increased coaching
and support for
teachers.

"While the school did
not meet this goal,
students made
progress towards it.
The school as a
whole increased by 6-
percentage points
the percent of
students projected to
get a level 3 or 4 on
the NYS test from
winter to spring. This
demonstrates that
some students were
able to gain enough
skills to meet the
grade level threshold,
while others gained
skills to be on their
way towards this
ultimate goal. As
well, grades K, 2, 3,
and 7 all had an
average MAP end of
year mathematics
score that was above
the national norm
grade level score.

In order to meet
academic goals for
the 2018 - 2019



Academ
ic Goal
14

1. Each year, 75% of
all tested students
(Grades K-8) who
were enrolled in HLA
for at least BEDs
date for Kindergarten
and at least two
consecutive BEDS
dates for Grades 1-8,
will perform at or
above grade level
(NCE=50) on the
Spring administration
of the NWEA MAP
Math test.

NWEA MAP
assessment

8/23

Not Met

school year, the
following will be
implemented:

* Partnership with the
Lavinia Group to train
teachers in teaching
math stories, which
reinforce and enrich
students’ conceptual
understanding of
math.

* Inclusion of a daily
math stories block for
K-4 in addition to
their regular math
block.

* Focus on
developing teacher
content knowledge
and consistent
coaching on high
quality instructional
practices specific to
mathematics
instruction.

* Focus on increasing
mathematical
discourse where
students articulate
their mathematical
understanding of a
given concept,
explain their strategy
in solving a given
problem, and critique
the reasoning of
others.

* When planning with
teachers, focusing on
questioning
throughout the
lesson that will
provide students with
the opportunity to
grapple with math
problems that allow
for productive
struggle and ensure
students do the
heavy lifting of given
math concept.

* Consistent use of
data from mid and
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end of module
assessments, MAP,
and Compass
Learning to reqularly
monitor students’
progress to tailor
whole group and
small group
instruction that meet
students’ needs.

* Focus on
personalized learning
methods such as
Compass Learning, a
web-based program
that creates a
personalized learning
path for each student
based on their MAP
results, and small
group instruction.

* Addition of several
school leadership
members: Assistant
Head of School
overseeing
Instruction, Assistant
Head of School
overseeing Social
Emotional Learning,
and a Dean of
Culture. These
additions will allow
for decreased
student
misbehaviors,
increased student
time-on-task, and
increased coaching
and support for
teachers.

"While the school did
not meet this goal,
students made
progress towards it.
The school as a
whole increased the
percent of students
projected to get a
level 3 or 4 on the
NYS test from winter



1. Each year, grade-
level cohorts of
students (Grades 1-
8) will reduce by one
quarter, the gap
between the percent
at grade level on the
previous Spring
administration of the
NWEA MAP reading
test and 75% at or

10/23

to spring. This
demonstrates that
some students were
able to gain enough
skills to meet the
grade level threshold,
while others gained
skills to be on their
way towards this
ultimate goal.

* In order to meet
academic goals for
the 2018 - 2019
school year, the
following will be
implemented:

o Expanded
partnership with the
Lavinia Group to get
teachers trained at
teaching The Close
Reading for Meaning
approach and guided
reading. The Close
Reading for Meaning
approach gives
students the tools to
understand both the
literal and deeper
meaning of any
nonfiction or fiction
text, examine craft
and structure, and
develop evidence-
based ideas. Guided
reading allows
teachers to
differentiate
instruction down to
the individual student
need up and down
the literacy
spectrum.

o Inclusion of a daily
guided reading block
for grades K-4 to
allow for increased
differentiation in
reading instruction.
o Expanded
partnership with
Wilson Fundations to
get teachers K-2



Academ
ic Goal
15

above grade level
(NCE=50) in the
current Spring. If a
grade-level cohort
exceeds 75% at or
above grade level
(NCE=50) in the
previous year, the
cohort will remain
above 75% at or
above grade level
(NCE=50) in the
current year.

NWEA MAP
assessment

11/23

Not Met

trained in research-
based materials and
strategies for
phonics, reading,
spelling, and
handwriting.

o Continued
partnership with
ThinkCERCA to get
teachers trained in
instruction of
argumentative
writing through
ThinkCERCA, an
online program
where students read
passages of text,
analyze the text and
then respond to a
critical thinking
prompt using a
writing framework.

o Consistent use of
data from internal
assessments such as
MAP and Compass
Learning to reqularly
monitor students’
progress and adjust
instruction as needed
throughout the year.
o Focus on
personalized learning
methods such as
Compass Learning, a
web-based program
that creates a
personalized learning
path for each student
based on their MAP
results, small group
instruction, and
tailored assignments
to meet all students
where they are at.

o Addition of several
school leadership
members: Assistant
Head of School
overseeing
Instruction, Assistant
Head of School
overseeing Social
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Emotional Learning,
and a Dean of
Culture. These
additions will allow
for decreased
student
misbehaviors,
increased student
time-on-task, and
increased coaching
and support for
teachers.

"While the school did
not meet this goal,
students made
progress towards it.
The school as a
whole increased by 6-
percentage points
the percent of
students projected to
get a level 3 or 4 on
the NYS test from
winter to spring. This
demonstrates that
some students were
able to gain enough
skills to meet the
grade level threshold,
while others gained
skills to be on their
way towards this
ultimate goal. As
well, grades K, 2, 3,
and 7 all had an
average MAP end of
year mathematics
score that was above
the national norm
grade level score.

In order to meet
academic goals for
the 2018 - 2019
school year, the
following will be
implemented:

* Partnership with the
Lavinia Group to train
teachers in teaching
math stories, which



Academ
ic Goal
16

1. Each year, grade-
level cohorts of
students (Grades 1-
8) will reduce by one
quarter, the gap
between the percent
at grade level on the
previous Spring
administration of the
NWEA MAP math test
and 75% at or above
grade level (NCE=50)
in the current Spring.
If a grade-level
cohort exceeds 75%
at or above grade
level (NCE=50) in the
previous year, the
cohort will remain
above 75% at or
above grade level
(NCE=50) in the
current year.

NWEA MAP
assessment

13/23

Not Met

reinforce and enrich
students’ conceptual
understanding of
math.

* Inclusion of a daily
math stories block for
K-4 in addition to
their regular math
block.

* Focus on
developing teacher
content knowledge
and consistent
coaching on high
quality instructional
practices specific to
mathematics
instruction.

* Focus on increasing
mathematical
discourse where
students articulate
their mathematical
understanding of a
given concept,
explain their strategy
in solving a given
problem, and critique
the reasoning of
others.

* When planning with
teachers, focusing on
guestioning
throughout the
lesson that will
provide students with
the opportunity to
grapple with math
problems that allow
for productive
struggle and ensure
students do the
heavy lifting of given
math concept.

* Consistent use of
data from mid and
end of module
assessments, MAP,
and Compass
Learning to reqularly
monitor students’
progress to tailor
whole group and



3. Do have more academic goals Yes

to add?

2017-18 Progress Toward Attainment of Academic Goals

Academic Student
Performance Goal

1. Each year, 50% of
all Grade 8 students
who took Integrated
Algebra in Grade 8
and who were

Measure Used to
Evaluate Progress

Toward Attainment of

Goal

14 /23

Goal - Met, Partially
Met, or Not Met

small group
instruction that meet
students’ needs.

* Focus on
personalized learning
methods such as
Compass Learning, a
web-based program
that creates a
personalized learning
path for each student
based on their MAP
results, and small
group instruction.

* Addition of several
school leadership
members: Assistant
Head of School
overseeing
Instruction, Assistant
Head of School
overseeing Social
Emotional Learning,
and a Dean of
Culture. These
additions will allow
for decreased
student
misbehaviors,
increased student
time-on-task, and
increased coaching
and support for
teachers.

If Not Met, Describe
Efforts School Will

Take



Academ
ic Goal
17

enrolled at the
School for at least
two consecutive
BEDS dates, will pass
the Integrated
Algebra | New York
State Regents Exam
with at least a score
of 70%.

Algebra | New York

State Regents Exam Met

15/23

"While the school did
not meet this goal,
students made
progress towards it.
The school as a
whole increased by 6-
percentage points
the percent of
students projected to
get a level 3 or4 on
the NYS test from
winter to spring. This
demonstrates that
some students were
able to gain enough
skills to meet the
grade level threshold,
while others gained
skills to be on their
way towards this
ultimate goal. As
well, grades K, 2, 3,
and 7 all had an
average MAP end of
year mathematics
score that was above
the national norm
grade level score.

In order to meet
academic goals for
the 2018 - 2019
school year, the
following will be
implemented:

* Partnership with the
Lavinia Group to train
teachers in teaching
math stories, which
reinforce and enrich
students’ conceptual
understanding of
math.



Academ
ic Goal
18

"By the end of each
year in Hebrew
proficiency at least
75% of students will
perform at the
proficiency level
indicated in the chart
below.# of BEDS
days Speaking: 1-
Novice-Mid-Meet; 2-
Novice-Mid-Strong; 3-
Novice-High-
Strong;4-
Intermediate-Low-
Emergent; 5-
Intermediate-Low-
Meet; 6-
Intermediate-Low-
Strong; 7-
Intermediate-Mid-
Emergent; 8-
Intermediate-Mid-
Meet; 9-
Intermediate-Mid-
Strong;

16 /23

* Inclusion of a daily
math stories block for
K-4 in addition to
their regular math
block.

* Focus on
developing teacher
content knowledge
and consistent
coaching on high
quality instructional
practices specific to
mathematics
instruction.

* Focus on increasing
mathematical
discourse where
students articulate
their mathematical
understanding of a
given concept,
explain their strategy
in solving a given
problem, and critique
the reasoning of
others.

* When planning with
teachers, focusing on
questioning
throughout the
lesson that will
provide students with
the opportunity to
grapple with math
problems that allow
for productive
struggle and ensure
students do the
heavy lifting of given
math concept.

» Consistent use of
data from mid and
end of module
assessments, MAP,
and Compass
Learning to regularly
monitor students’
progress to tailor
whole group and
small group
instruction that meet
students’ needs.

* Focus on



Academ
ic Goal
19

Academ
ic Goal
20

Academ
ic Goal
21

Academ
ic Goal
22

Academ
ic Goal
23

Academ
ic Goal

17 /23

personalized learning
methods such as
Compass Learning, a
web-based program
that creates a
personalized learning
path for each student
based on their MAP
results, and small
group instruction.

¢ Addition of several
school leadership
members: Assistant
Head of School
overseeing
Instruction, Assistant
Head of School
overseeing Social
Emotional Learning,
and a Dean of
Culture. These
additions will allow
for decreased
student
misbehaviors,
increased student
time-on-task, and
increased coaching
and support for
teachers.



24

Academ
ic Goal
25

Academ
ic Goal
26

Academ
ic Goal
27

Academ
ic Goal
28

Academ
ic Goal
29

Academ
ic Goal
30

Academ
ic Goal
31

Academ
ic Goal
32

Academ
ic Goal
33

Academ
ic Goal
34

Academ
ic Goal
35

Academ
ic Goal
36

Academ
ic Goal
37

Academ
ic Goal

18 /23



38

Academ
ic Goal
39

Academ
ic Goal
40

Academ
ic Goal
41

Academ
ic Goal
42

Academ
ic Goal
43

Academ
ic Goal
44

Academ
ic Goal
45

4. ORGANIZATIONAL GOALS

2017-18 Progress Toward Attainment of Organizational Goals

Organizational
Goal

Measure Used to
Evaluate Progress

19/23

Goal - Met or Not
Met

If Not Met,
Describe Efforts
School Will Take

Improving our
attendance rate is
a top priority. As
our network grows,
we now have the
capacity to
implement
stronger internal
systems to
improve student
attendance across
all of our schools.
At the beginning of
July, our new
Director of Social
Emotional



Org Goal 1

School will have
annual attendance
rate of 94% or
higher

ATS, Power School

20/ 23

Not Met

Learning started
with Hebrew
Public. The
Director will be
overseeing our
school based
leaders in
supporting the
academic
achievement of all
of our students. As
a starting point,
the Director of will
be implementing a
new Attendance
plan that will help
us improve our
attendance rate.
The plan requires
each school to
create a School
Culture Team
which consists of
an Operations
Associate, Dean of
Culture, Director of
Student Support
and Assistant
Head of School.
This team is
charged with
reviewing weekly
attendance
reports, meeting
and creating
individualized
action plans for
our students most
at risk. Based on
the number of
absences and level
of tardiness,
families will
receive a phone
call from the
teacher/leader or
will be required to
have an in person
meeting with a
member of
leadership. This
type of early
intervention will



Org Goal 2

Org Goal 3

95% of all
students enrolled
on the last day of
school will return
in the next
academic year

50% or greater
parent
participation in
NYC DOE survey

50% or greater

ATS, Power School

NYC DOE survey

21 /23

Met

help us create
individualized

support for our
students.

Additionally, we
will be building a
more positive
school culture
across our staff
and students. For
example, we will
be celebrating
students and
classrooms that
have achieve
perfect school
culture
(attendance and
tardiness) or show
the most growth
by giving them
Shout-outs in
weekly family
news letters and
offering academic
incentives for
improved and high
attendance rates.
We will be training
our staff as to how
to communicate
the importance of
attendance to our
students and
families daily while
helping them build
good habits to
arrive to school on
time consistently.

This data will be
reported when
available



Org Goal 4 teacher NYC DOE survey  Met
participation in

NYC DOE survey

"Responsive
school leadership.
Head of School will
present program
reports that
outline enrollment,
attendance,
discharge status,
etc as well as

Org Goal 5 available testing Board minutes Met
results at every
Board of Trustees
meeting. The HOS
and DO will
present an up to
date financial
report. Board
minutes will reflect
this."

5. Do you have more No

organizational goals to add?

6. FINANCIAL GOALS

22 /23



2017-18 Progress Toward Attainment of Financial Goals

Financial Goal 1

Financial Goal 2

Financial Goal 3

Financial Goal 4

Financial Goal 5

Financial Goals

HLA has
undergone an
independent
financial audit
resulting in
unqualified
opinion and no
major finding

HLA operates a

balanced budget
and maintains a
stable cash flow

Enrollment is
within 15% of full
enrollment as
defined in charter.

Measure Used to
Evaluate Progress

Independent
financial audit

Profit/loss
statements

23 /23

Goal - Met or Not
Met

Met

Met

Met

If Not Met,
Describe Efforts
School Will Take



ﬁ Entry 4 Expenditures per Child

Last updated: 07/30/2018

HEBREW LANGUAGE ACAD CS (NYC CHANCELLOR)Section Heading

Financial Information
This information is required of ALL charter schools. Provide the following measures of fiscal
performance of the charter school in Appendix B (Total Expenditures and Administrative Expenditures

Per Child):

1. Total Expenditures Per Child

To calculate ‘Total Expenditures per Child’ take total expenditures (from the unaudited 2017-
18 Schedule of Functional Expenses) and divide by the year end FTE student enroliment.
(Integers Only. No dollar signs or commas).

Note: The information on the Schedule of Functional Expenses on pages 41-43 of the
Audit Guide can help schools locate the amounts to use in the two per pupil

calculations: http://www.pl2.nysed.gov/psc/AuditGuide.html

Line 1: Total Expenditures 12257399
Line 2: Year End FTE student enrollment 719

Line 3: Divide Line 1 by Line 2 17050

1/2


http://www.p12.nysed.gov/psc/AuditGuide.html

2. Administrative Expenditures per Child
To calculate ‘Administrative Expenditures per Child' To calculate “Administrative Expenditures per

Child” first add together the following:

1. Take the relevant portion from the ‘personnel services cost’ row and the ‘management and general’
column (from the unaudited 2017-18 Schedule of Functional Expenses)

2. Any contracted administrative/management fee paid to other organizations or corporations

3. Take the total from above and divide it by the year-end FTE enrollment. The relevant portion that must
be included in this calculation is defined as follows:

Administrative Expenditures: Administration and management of the charter school includes the
activities and personnel of the offices of the chief school officer, the finance or business offices, school
operations personnel, data management and reporting, human resources, technology, etc. It also
includes those administrative and management services provided by other organizations or corporations
on behalf of the charter school for which the charter school pays a fee or other compensation. Do not
include the FTE of personnel whose role is to directly support the instructional program.

Notes:

The information on the Schedule of Functional Expenses on pages 41-43 of the Audit Guide
can help schools locate the amounts to use in the two per pupil calculations:
http://www.pl12.nysed.gov/psc/AuditGuide.html.

Employee benefit costs or expenditures should not be reported in the above calculations.

Line 1: Relevant Personnel Services

Cost (Row) 466171
Line 2: Management and General Cost 553802
(Column)

Line 3: Sum of Line 1 and Line 2 1019973
Line 5: Divide Line 3 by the Year End 1419

FTE student enrollment

Thank you.
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http://www.p12.nysed.gov/psc/AuditGuide.html

ﬁ Entry 5c¢ Additional Financial Docs

Last updated: 07/30/2018

The additional items listed below should be uploaded if applicable. Please explain the reason(s) if the
items are not included. Examples might include: a written management letter was not issued; the school
did not expend federal funds in excess of the Single Audit Threshold of $750,000; the corrective action
plan will be submitted by the following date (should be no later than 30 days from the submission of the
report); etc.

Section Heading

1. Management Letter

(No response)

Explanation for not uploading (No response)
the Management Letter.

2. Form 990

(No response)

Explanation for not uploading (No response)
the Form 990.

3. Federal Single Audit

Note: A copy of the Federal Single Audit must be filed with the Federal Audit Clearinghouse. Please refer
to OMB Uniform Guidelines for the federal filing requirements.

(No response)

Explanation for not uploading (No response)
the Federal Single Audit.

4. CSP Agreed Upon Procedure Report

(No response)

Explanation for not uploading (No response)
the procedure report.

1/2



5. Evidence of Required Escrow Account

https://nysed-cso-reports.fluidreview.com/resp/17934436/pN6HONalce/

Explanation for not uploading (No response)

the Escrow evidence.

6. Corrective Action Plan

A Corrective Action Plan for Audit Findings and Management Letter Recommendations, which must
include:

a. The person responsible

b. The date action was taken, or will be taken
c. Description of the action taken

d. Evidence of implementation (if available)

(No response)

Explanation for not uploading (No response)

the Corrective Action Plan.
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HSBC <»

P.O. Box 1393
Buffalo, NY 14240-1393

HEBREW LANGUAGE ACADEMY CHARTER

SCHOOL

ESCROW ACCOUNT

2186 MILL AVE

BROOKLYN NY 112346308

Questions?

Call 1.877.472.2249
TTY 1.800.898.5999
us.hsbc.com

Or write:
HSBC

P.O.Box 9

Buffalo, New York 14240

— COMM MARKET RATE INV

HEBREW LANGUAGE ACADEMY
CHARTER

SCHOOL

ESCROW ACCOUNT

STATEMENT PERIOD 06/01/18 TO 06/29/18

BEGINNING BALANCE $71,095.63
DEPOSITS & OTHER ADDITIONS $16.07
WITHDRAWALS & OTHER SUBTRACTIONS $0.00
ENDING BALANCE $71,111.70
ANNUAL PERCENTAGE YIELD EARNED 06/01/18 - 06/29/18 0.28%
INTEREST EARNED THIS PERIOD $15.54
AVERAGE DAILY BALANCE $71,102.27
INTEREST NOT AVAILABLE UNTIL CREDITED
INTEREST PAID YEAR TO DATE $96.91
DEPOSITS WITHDRAWALS
DATE & OTHER & OTHER
POSTED DESCRIPTION OF TRANSACTIONS ADDITIONS  SUBTRACTIONS BALANCE
06/01/18 OPENING BALANCE $71,095.63
06/18/18 INTEREST PAID FROM 05/19/18 THRU 06/17/18 16.07 $71,111.70
06/29/18 ENDING BALANCE $71,111.70

All deposited items are credited subject fo final payment.

Please examine your statement af once.

HSBC Bank USA, N.A. (Rev. 6/2018) nXe

If you change your address, please notify us of your new address.
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http:us.hsbc.com

For Consumer Accounts Only:

IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC TRANSFERS

Electronic transfers (called transfers below) means a) deposits, withdrawals, or payments made at an ATM or store terminal, b) bill payer transfers
c) all other electronic transfers (e.g., payroll deposits, Social Security deposits, insurance payments, etc.).

If you think your statement or receipt is wrong, or if you need more information about a transfer on the statement or receipt, TELEPHONE US OR
WRITE TO US AS SOON AS YOU CAN -- USE THE TELEPHONE NUMBER OR ADDRESS ON THE FRONT OF THIS STATEMENT.

We must hear from you no later than 60 days after we sent you the FIRST statement on which the error or problem appeared.

(1) Tell us your name and account number (if any).

(2) Describe the error or the transfer you are unsure about, and explain as clearly as you can why you believe there is an error or why you need
more information.

(3) Tell us the dollar amount of the suspected error.

We will investigate your complaint and will correct any error promptly. If we take more than 10 business days to do this, we will recredit your account for
the amount you think is in error, so that you will have the use of the money during the time it takes to complete our investigation.

In case of any other error, like a forged or altered check or an error in a non-electronic deposit, you must report the error within 14 business days of the
mailing or delivery of this statement or the account will be considered correct.

© 2018 HSBC Bank USA, National Association
HSBC Bank USA, National Association

EQUAL HOUSING
Member FDIC. LENDER
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New York State Education Department

Request for Proposals to Establish Charter Schools Authorized by the -
Board of Regents -

2018-19 Budget & Cash Flow Template

General Instructions and Notes for New Application Budgets and Cash Flows Templates

Complete ALL SIX columns in BLUE

Enter information into the GRAY cells

Cells containing RED triangles in the upper right corner in columns B through G contain guidance on
that particular item

Funding by School District information for all NYS School district is located on the State Aid website
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary.

The Assumptions column should be completed for all revenue and expense items unless the item is
self-explanatory. Where applicable, please reference the page number or section in the application
narrative that indicates the assumption being made. For instance, student enrollment would
reference the applicable page number in Section |, C of the application narrative.




Hebrew Language Academy Charter School -

PROJECTED BUDGET FOR 2018-2019 -

July 1, 2018 to June 30, 2019 -

Please Note: The student enroliment data is entered below in the Enroliment Section beginning in row 155. This will populate the data in row 10.

Total Revenue

Total Expenses

Net Income

Actual Student Enroliment
Total Paid Student Enrollment

REGULAR

SPECIAL

MANAGEMENT &

EDUCATION EDUCATION OTHER FUNDRAISING GENERAL TOTAL
12,302,711 1,638,224 - - 740,728 14,681,663
10,596,507 2,984,151 - - 942,246 14,522,905

1,706,204 (1,345,927) - - (201,518) 158,758
740 84 740

REGULAR
EDUCATION

PROGRAM SERVICES

SPECIAL
EDUCATION

OTHER

SUPPORT SERVICES

FUNDRAISING

MANAGEMENT &
GENERAL

REVENUE
REVENUES FROM STATE SOURCES

Per Pupil Revenue CY Per Pupil Rate

District of Location $15,307.00

10,588,709

738,471

11,327,180

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)

Special Education Revenue
Grants

Stimulus

Other
Other State Revenue

10,588,709 738,471 11,327,180

| 1,326,498 |

1,326,498

1,165,120

TOTAL REVENUE FROM STATE SOURCES

REVENUE FROM FEDERAL FUNDING

IDEA Special Needs

Title |

Title Funding - Other

School Food Service (Free Lunch)

Grants
Charter School Program (CSP) Planning & Implementation
Other

Other Federal Revenue

149,192

1,314,312

11,753,829 1,475,690 738,471 13,967,990

= 87,883 = = = 87,883
208,613 26,713 2 o = 235,326
26,976 3,454 2 S = 30,430
233,378 29,884 - - - 263,262

TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and Donations, Fundraising
Erate Reimbursement
Interest Income, Earnings on Investments,
NYC-DYCD (Department of Youth and Community Developmt.)
Food Service (Income from meals)
Text Book
Other Local Revenue

468,967 147,934 616,901

34,432

24,682 7,505 - - 2,245
129 39 - - 12 180
55,104 7,056 - - - 62,160

TOTAL REVENUE FROM LOCAL and OTHER SOURCES

79,915 14,600 2,257 96,772

TOTAL REVENUE 12,302,711 1,638,224 740,728 14,681,663
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions
Executive Management 1.00 110,500 17,000 ® - 42,500 170,000
Instructional Management 2.00 177,297 22,703 = - - 200,000




Deans, Directors & Coordinators
CFO / Director of Finance
Operation / Business Manager
Administrative Staff

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular
Teachers - SPED
Substitute Teachers
Teaching Assistants
Specialty Teachers
Aides
Therapists & Counselors
Other

TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL COSTS

Nurse
Librarian
Custodian
Security
Other
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe / Employee Benefits
Retirement / Pension

5.00 390,763 50,037 = - - 440,800
1.00 - - - - 75,000 75,000
6.00 49,375 6,322 - - 298,550 354,248
727,935 96,062 416,050 1,240,048

48.00 2,831,951 241,801 = - = 3,073,752
14.00 - 859,750 = - - 859,750
5.00 151,162 19,356 - - - 170,518
10.00 547,937 70,163 - - - 618,100
4.00 106,378 13,622 - - - 120,000
2.00 60,724 71,276 - - - 132,000
148,486 19,014 - - - 167,500

3,846,639 1,294,981 5,141,620

TOTAL PAYROLL TAXES AND BENEFITS
TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Service / School Lunch
Payroll Services
Special Ed Services
Titlement Services (i.e. Title I)
Other Purchased / Professional / Consulting

TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Board Expenses
Classroom / Teaching Supplies & Materials
Special Ed Supplies & Materials
Textbooks / Workbooks
Supplies & Materials other
Equipment / Furniture
Telephone
Technology
Student Testing & Assessment
Field Trips
Transportation (student)
Student Services - other
Office Expense
Staff Development
Staff Recruitment
Student Recruitment / Marketing
School Meals / Lunch

395,701 120,325 - - 35,988 552,014
751,620 228,554 - - 68,359 1,048,532
96,066 29212 - - 8,737 134,015
1,243,386 378,091 113,084 1,734,561
5,817,961 1,769,133 529,134 8,116,229
- - - - 71,500 71,500
- - - - 30,000 30,000
698,233 212,320 - - 63,503 974,056
9,319 2834 - - 848 13,000
308,895 47,781 - - 4,251 360,927
1,016,447 262,934 170,101 1,449,483
174,978 22,406 - - - 197,384
169,039 21,645 - - - 190,684
42,866 13,035 - - 3,899 59,800
21,787 6,625 - - 1,982 30,394
45,824 5,868 - - - 51,692
19,707 2,523 - - - 22,230
26,595 3,405 - - - 30,000
24,378 3,122 - - - 27,500
160,011 20,489 - - - 180,500
25,089 7,629 - - 2,282 35,000
188,701 28,983 - - 2,490 220,175
7,168 2,180 - - 652 10,000
53,544 6,856 - - - 60,400
228,148 29,214 - - - 257,362




Travel (Staff) 30,896 4,713 - 391 36,000
Fundraising o = o - -
Other - School Operations 21,147 6,430 - 1,923 29,500
TOTAL SCHOOL OPERATIONS 1,239,878 185,124 13,619 1,438,621
FACILITY OPERATION & MAINTENANCE
Insurance 59,398 18,062 - 5,402 82,862
Janitorial o = = = =
Building and Land Rent / Lease 1,813,844 551,556 - 164,966 2,530,366
Repairs & Maintenance 195,870 59,560 - 17,814 273,244
Equipment / Furniture - - - - -
Security 116,198 35,334 - 10,568 162,100
Utilities 141,932 43,159 - 12,909 198,000
TOTAL FACILITY OPERATION & MAINTENANCE 2,327,242 707,671 211,659 3,246,572
DEPRECIATION & AMORTIZATION 194,978 59,289 - 17,733 272,000
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - -

TOTAL EXPENSES

NET INCOME

ENROLLMENT - *School Districts Are Linked To Above Entries*

District of Location

School District 2 (Enter Name)

School District 3 (Enter Name)

School District 4 (Enter Name)

School District 5 (Enter Name)
TOTAL ENROLLMENT

REVENUE PER PUPIL

EXPENSES PER PUPIL

10,596,507

EDUCATION
740

2,984,151

SPECIAL
EDUCATION

84

ENROLLED
740

740

84

942,246

14,522,905

REGULAR




Assumptions
DESCRIPTION OF ASSUMPTIONS - Please note i when licabl

14 (20-60) + 62 (>60%)

Facilities funding & NYS Grant Appropriation

$1000 x SpEd >60%

NYSTL, NYLIB, NYSSL

List exact titles and staff FTE"s ( Full time eqiuilivalent)

Head of School
Assistant Principal




Directors of Curriculum, Hebrew Curriculum, Middle School, Student Services

Director of Operations

Finance Manager, Office Manager, Ops Asscoiates

General, Hebrew, Middle School Teachers

SpEd Teachers

General & Hebrew Floaters

Music & Art, PE, Math, Reading, ELL

School Aides

Social workers & Guidance Counselor

Incentives and Training stipends







Disclosure of Financial Interest by a New York Charter School Board of
Trustees Member
Annual Report

*Note: This Disclosure is a public record, but asterisked data fields will be
redacted.

1. Trustee Name Michael Tobman

2. Charter School Name Hebrew Language Academy Charter School
3. Cha

Ho
Bus
6. E-M

7. List all positions held on board (e.qg., chair, treasurer, parent representative)
Board Vice-Chair

8. Is the trustee an employee of the school? Yes _ X_No

If Yes, please provide a description of the position you hold and your
responsibilities, your salary and your start date.

9. Is the trustee an employee or agent of the management company or
institutional partner of the charter school? _Yes X No

If Yes, please provide a description of the position you hold and your
respansibilities, your salary and your start date.
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10. Identify each interest/transaction (and provide the requested information)
that you or any of your immediate family members or any persons who live
with you in your house have held or engaged in with the charter school
during the time you have served on the board, and in the six-month period
prior to such service. If there has been no such financial interest or
transaction, write None. Please note that if you answered Yes to Question 2-
4 above, you need not disclose again your employment status, salary, etc.

Date(s) Nature of Steps taken to Name of person
Financial avoid a conflict | holding interest
Interest/Transacti of interest, or engaging in
on (e.g., did not transaction and
vote, did not relationship to
participate in yourself
discussion)

None.

11, Identify each individual, business, corporation, union association, firm,
partnership, committee proprietorship, franchise holding company, joint stock
company, business or real estate trust, non-profit organization, or other
organization or group of people doing business with the school and in which
such entity, during the time of your tenure as a trustee, you andfor your
immediate family member or person living in your house had a financial
interest or other relationship. If you are a member, director, officer or
employee of an organization formally partnered with the school that is doing
business with the school through a management or services agreement,
please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the
school. If there was no financial interest, write None,

Organizatio | Nature of | Approxi Name of Trustee
n business mate and/or immediate
conducting | conducted | value of family member of
business the household holding Steps Taken
with the business an interest in the to Avoid
school conduct organization Conflict of
ed conducting business Interest
with the school and
the nature of the
interest

Page 2 of 3




None.

_(/t//af/(f?
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Date
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Disclosure of Financial Interest by a New York Charter School Board of Trustees
Member
Annual Report

*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

Trustee Name Aaron Listhaus

Charter School Name Hebrew Language Academy Charter School
Charter Authorizer Entity NYDOE

Home Addre
Business Add
E-Mail Addre

List all positions held on board (e.g., chair, treasurer, parent representative) Board Secretary

Is the trustee an employee of the school? Yes _ X_ No

If Yes, please provide a description of the position you hold and your responsibilities, your
salary and your start date.

Is the trustee an employee or agent of the management company or institutional partner of the
charter school? _X _Yes No

If Yes, please provide a description of the position you hold and your responsibilities, your
salary and your start date.

| am Chief Programs Officer for Hebrew Public which manages HLA as a CMO. | have worked
for Hebrew Public since 201 1. My annual salary is $240,000.

Page 1 of 3



10.Identify each interest/transaction (and provide the requested information} that you or any of
your immediate family members or any persons who live with you in your house have held or
engaged in with the charter school during the time you have served on the board, and in the six-
month period prior to such service. If there has been no such financial interest or transaction,
write None. Please note that if you answered Yes to Question 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s) Nature of Financial Steps taken to Name of person
Interest/Transaction | avoid a conflict of holding interest or
interest, (e.g., did engaging in
not vote, did not transaction and
participate in relationship to
discussion) yourself
None.

I l.Identify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the school
and in which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member or person living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school that is doing business with the school through a management or
services agreement, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write None.

Organization Nature of | Approxim | Name of Trustee and/or
conducting business ate value immediate family
business with | conducted of the member of household S
. . . . teps Taken to
the school business | holding an interest in the . .
Avoid Conflict

conducted | organization conducting
business with the school
and the nature of the
interest

of Interest

Employee N/A Self Recuse myself

Hebrew in any
Public situations

where there
may be a
conflict of

Page 2 of 3



interest

0y 1%

Signature

Page 3 of 3

Date
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Disclosure of Financial Interest by a New York Charter School Board of Trustees
Member
Annual Report

*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

. Trustee Name Shari Lipner, MD, PhD

Charter School Name Hebrew Language Academy Charter School

Charter Authorizer Entity NYDOE

Home
Busines
E-Mail
List all positions held on board (e.g., chair, treasurer, parent representative) Board Chair
Is the trustee an employee of the school? _ Yes _ X No

If Yes, please provide a description of the position you hold and your responsibilities, your
salary and your start date.

Is the trustee an employee or agent of the management company or institutional partner of the

charter school?  Yes X No

If Yes, please provide a description of the position you hold and your responsibilities, your
salary and your start date.

Page 1 of 3



10.Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members or any persons who live with you in your house have held or
engaged in with the charter school during the time you have served on the board, and in the six-
month period prior to such service. If there has been no such financial interest or transaction,
write None. Please note that if you answered Yes to Question 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s) Nature of Financial Steps taken to Name of person
Interest/Transaction | avoid a conflict of holding interest or
interest, (e.g., did engaging in
not vote, did not transaction and
participate in relationship to
discussion) yourself
None.

I I.1dentify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the school
and in which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member or person living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school that is doing business with the school through a management or
services agreement, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write None.

Organization Nature of | Approxim | Name of Trustee and/or
conducting business ate value immediate family

business with conducted of the member of household Stebs Taken to
the school business | holding an interest in the P

Avoid Conflict

conducted | organization conducting of Interest

business with the school
and the nature of the
interest

None.

Page 2 of 3




5/30/18

Signature Date
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osure of Financial Interest by a New York Charter School Board of Trustees
Member

piscl
Annual Report

public record, but asterisked data fields will be redacted.

*Note: This Disclosure is @

e Name Stella Binkevich
guage Academy Charter School

j. Truste
2. Charter school Name Hebrew Lan
3. Charter Authorizer Entity NYDOE
4. Home Addr
5. Business Ad
6. E-Mail Addr
List all positions held on board (e.g., chair, treasurer, parent representative) Board Treasurer
Is the trustee an employee of the school? __ Yes __X_No
and your responsibilities, your

provide a description of the position you hold

If Yes, please
rt date.

salary and your sta

ent company or institutional partner of

trustee an employee or agent of the managem
__Yes_X_No

. Isthe
description of the position you hold and your responsibilities, your

charter school?

If Yes, please provide a
salary and your s@rt date.

Page 1 of 2




10. Identify each interest/transaction (and provide the requested inf .
your |mrpediate family members or any persons who live with Yoo rmation) that you or a
engaged in with the charter school during the time you have sewe:‘l In your house have h:\\é Of
mo.nth period prior to such service. If there has been no such ﬂn;n— th-e board, and in the o
write None. Please note that if you answered Yes to Quest‘\onc‘;_l\‘,:n:;re“ or transacéz:

- Ove, you need no’t

disclose again your employment status, salary, etc.

Steps taken to N
ame of perso
n

Nature of Financial

[ Date(s)
Interest/Transaction avoid a conflict of holding int
interest, (e.g., did e“gag‘\:m:“ or
not vote., did not t"ansacﬁognm
partiapa:te in relationshi a:d
discussion) y Ourse\‘f) o

ation, firm, partnership, committee
y, business of real estate trust
oup of people doing business with the Schoo,\

union associ

I 1.Identify each individual, business, corporation,
stock compan

proprietorship, franchise holding company, joint

non-profit organization, or other organization or gr
and in which such entity, during the time of your tenure as 2 trustee, you andlor your

immediate family member or person living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally

partnered with the school that is doing business with the school through 2 management or
services agreement, please identify only the name of the organization, your position in the
organization as well as the relationship between tion and the school. | there was

such organiza
no financial interest, writé None.

Approxim Name of Trustee and/or
immediate family

Organization Nature of
conducting business ate value Bt b
business with conducted ! h“;:.": ::\ ?nte(:"::s: , : the | P8 Taken t
the school business olding &' . Avoid Conflic
conducted organization conducting
. . of Interest
business with the school

and the nature of the

interest

Signature
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Disclosure of Financial Interest by a New York Charter School Board of Trustees
Member
Annual Report

*Note: This Disclosure is a public record, but asterisked data fields will be redacted.

. Trustee Name Ellen Green

Charter School Name Hebrew Language Academy Charter School
Charter Authorizer Entity NYDOE

Home Addr
Business Ad

E-Mail Addr

List all positions held on board (e.g., chair, treasurer, parent representative) Board Member

Is the trustee an employee of the school? Yes _ X _ No

If Yes, please provide a description of the position you hold and your responsibilities, your
salary and your start date.

Is the trustee an employee or agent of the management company or institutional partner of the
charter school?  Yes X No

If Yes, please provide a description of the position you hold and your responsibilities, your
salary and your start date.

Page 1 of 2



10.Identify each interest/transaction (and provide the requested information) that you or any of
your immediate family members or any persons who live with you in your house have held or
engaged in with the charter school during the time you have served on the board, and in the six-
month period prior to such service. If there has been no such financial interest or transaction,
write None. Please note that if you answered Yes to Question 2-4 above, you need not
disclose again your employment status, salary, etc.

Date(s) Nature of Financial Steps taken to Name of person
Interest/Transaction | avoid a conflict of holding interest or
interest, (e.g., did engaging in
not vote, did not transaction and
participate in relationship to
discussion) yourself
None.

I I.1dentify each individual, business, corporation, union association, firm, partnership, committee
proprietorship, franchise holding company, joint stock company, business or real estate trust,
non-profit organization, or other organization or group of people doing business with the school
and in which such entity, during the time of your tenure as a trustee, you and/or your
immediate family member or person living in your house had a financial interest or other
relationship. If you are a member, director, officer or employee of an organization formally
partnered with the school that is doing business with the school through a management or
services agreement, please identify only the name of the organization, your position in the
organization as well as the relationship between such organization and the school. If there was
no financial interest, write None.

Organization Nature of | Approxim | Name of Trustee and/or
conducting business ate value immediate family

business with conducted of the member of household Stebs Taken to
the school business | holding an interest in the P

Avoid Conflict

conducted | organization conducting of Interest

business with the school
and the nature of the

interest
None.
Bllon. Xfrsen May 23,2018
Signature Date
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Position
on the
Board

Trustee
Name
and
Email
Address

Shari

Lipner
- B

Stella
Binkavich

-Treasurer

Ellen
Green

Alice Li,

4 -

Trustee/M
ember

Trustee/M
ember

Mike

Vice
Chair

Aaron
Listhaus,
Secretary

Committ
ee
Affiliation
s

Executive
and
Nominati
ng;
Educatio
n and
Accounta
bility

Executive
and
Nominati
ng;
Finance
and Audit

n/a

n/a

Executive
and
Nominati
ng;
Finance
and Audit

Executive
and
Nominati
ng;
Finance
and

Entry 8 BOT Table

Voting
Member
Per By-
Laws
(Y/N)

Yes

Yes

Yes

Yes

Yes

1/3

Number
of Terms
Served

Start
Date of
Current
Term
(MM/DD/Y
YYY)

4/1/2016

5/9/2017

3/15/201
8

3/15/201

8

5/9/2017

7/1/2017

1. Current Board Member Information (Enter info for each BOT member)

End Date
of
Current
Term
(MM/DD/Y
YYY)

6/30/201
9

6/30/201
9

6/30/201
8

6/30/201
8

6/30/201
9

6/30/202
0

Board
Meetings
Attended
During
2017-18

5 or less

5 or less

5 or less

9



Audit;
Educatio
n and
Accounta
bility
Karim
7 ﬁ - ) N
ember
Ella
Zalking Trustee/M
8 n/a Yes
ember
g?;renna.n Educatio
: Trustee/M n and
9 Yes
ember Accounta
bility

la. Are there more that 9
members of the Board of

Trustees?

2. Total number of members on
June 30, 2018

3. Total number of members
joining the Board during the
2017-18 school year

4. Total number of members
departing the Board during the
2017-18 school year

5. Number of voting members in
2017-18, as set by the by-laws,

resolution or minutes

No

2/3

7/1/2015

7/1/2015

7/1/2015

6/30/201

8 5 or less

6/30/201

3 5 or less

6/30/201
8



6. Number of Board meetings
conducted during the 2017-18
School Year

7. Number of Board meetings
scheduled for the coming 2018-
19 school year

Thank you.

12

12

3/3



Entry 9 - Board Meeting Minutes

Created: 07/16/2018 « Last updated: 07/30/2018

Instructions for submitting minutes of the BOT monthly meetings

Regents, NYCDOE, and Buffalo BOE authorized schools must either provide a link to a complete set of
minutes that are posted on the charter school website, or upload a complete set of board meeting
minutes from July 2017--June 2018, which should match the number of meetings held during the 2017-18
school year.

HEBREW LANGUAGE ACAD CS (NYC CHANCELLOR)

Are all monthly BOT meeting No
minutes posted, which should

match the number of meetings

held during 2017-18 school year,

on the charter school's website?

the charter school's website.

B. Upload all monthly Board meeting minutes, which should match the number of
meetings held during the 2017-18 school year.

Combine all monthly meeting minutes into one .PDF file.

https://nysed-cso-reports.fluidreview.com/resp/17645759/wNFCVDEEJA/

1/1
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HLA

Hebrew Language Academy
CHARTER SCHOOL

Annual Board of Trustees Meeting
Tuesday, June 19 - 6 PM
1870 Stillwell Avenue, Brooklyn, NY 11223
Minutes
Trustees Present
Mike Tobman*
Ellen Green*
Ella Zalkind*
*via conference call
Also Present
Susan Batish, Vice-President of PTO

Mark Fink, Hebrew Public*

Michelle Galeotti, Hebrew Public

Cynthia Greenwald, Co-President of PTO
Peter Katcher, Head of School*

Elly Rosenthal, Hebrew Public

2 HLA Community Board Members

l. Call to Order

Mike Tobman called the meeting to order and reminded those present to sign up for public
comments at 6:11 pm.

2. Public Comments



1 HLA Community Member commented on her displeasure regarding student enjoyment.

b. 1 HLA Community member commented on her concerns over the lack of enough ICT
staffing.

c. 1 HLA Community Member voiced her concerns over lack of administration follow up with
parents/guardians.

d. 1 HLA Community Member voiced her desire for staff recruitment based on merit alone.

e. 1HLA Community Member voiced her concern over student behavior.

f. 1 HLA Community Member expressed her displeasure with a teacher’s failure to order only
kosher food for her class.

g. 1 HLA Community Member expressed her displeasure with the lack of PTO candidates for

the upcoming school year.

Q

3. PTO Report
The PTO leadership briefed the board on the following:

Recently held Welcoming Day for the 2018-2019 incoming families

The success of the Father’s Day sale

Fire Safety Day featuring EMT and firefighters was a huge success

Rave reviews for the production of Israel Music Through the Years

Movie nights held in May and June

Visits from students to local politician’s offices

Teacher Appreciation Week was held with great results and accolades from the staff

Sw@ e a0 op

A carnival was held as part of the year end festivities

The PTO also submitted a list of suggestions for the coming year to the board.

4. Adoption of Agenda(s)

The agenda could not be adopted as quorum was not present. The agenda will be adopted at
the next meeting where there is a quorum.

5. Approval of Minutes

The minutes could not be approved as quorum was not present. The minutes will be approved
at the next meeting where there is a quorum.

6. Leadership Report

The board was informed of the following:

a. Recruitment and new teacher orientation continued and would throughout the summer.
b. A 250k STEM grant was awarded to the school.



The Kindergarten stepping up ceremony was held a week previously and received praise
from the audience and parents/guardians.
. The first ever 8" grade graduation was taking place this week.

Thank you to Karim Camara and Ella Zalkind

On behalf of the board of trustees and HLA, Mike Tobman thanked departing board
members, Karim Camara and Ella Zalkind for their hard work and commitment to HLA.
He wished them well in their future endeavors and invited them to come see the school
which they helped build at any time.

Action ltems

The action items could not be voted on as quorum was not present. The items will be
voted on at the next board meeting where there is a quorum.

Adjournment

Mike Tobman closed the meeting at 7:04 pm.



HLA

Hebrew Language Academy
CHARTER SCHOOL

Board of Trustees Meeting
Tuesday, May 15 — 6 45PM
2186 Mill Avenue Brooklyn, NY 11234

Minutes
Trustees Present
Shari Lipner
Aaron Listhaus
Mike Tobman*
Ella Zalkind*
*via conference call
Also Present
Susan Batish, Vice-President of PTO
Mark Fink, Hebrew Public*
Shane Goldstein Smith, Hebrew Public
Cynthia Greenwald, Co-President of PTO
Peter Katcher, Head of School
Kim Kassnove, Hebrew Public
Naomi Mantuano, HLA Parent
Elena Simon, HLA Parent

Shabston Simon, HLA Parent

Samuel Thomas, HLA Parent



Carla Watson-Belomme, HLA Parent

Reuven Weinstein, HLA Parent

Call to Order

Shari Lipner called the meeting to order and reminded those present to sign up for public

comments at 6:46 pm.

2.

3.

Public Comments

1 HLA Community Member commented on her concerns about students’ abilities to read
and write novels and long essays, respectively.

1 HLA Community member commented on her displeasure at the lack of festivities for 5t
graders as they move into the middle school next year.

1 HLA Community Member voiced her concerns over teacher retention and discipline
issues.

1 HLA Community Member voiced her appreciation for the school encouraging diversity and
acceptance of all kinds of people.

1 HLA Community Member voiced his concern over lack of a call back from the school office
during a medical issue.

1 HLA Community Member expressed her frustration with the academic progress of her
child.

PTO Report

The PTO leadership briefed the board on the following:

4.

The success of the recently held scholastic book fair.

The success of the mother’s day sale.

The positivity surrounding recently held teacher appreciation week.

Upcoming Fire Safety Day as a continuation of career day featuring EMT and firefighters.

® an oW

The upcoming production of Israel Music through the years will feature songs and
costumes from the last 8 decades.

f. PTO elections for leadership for the upcoming school year are set to take place within
the coming weeks.

Adoption of Agenda(s)

The agenda could not be adopted as quorum was not present. The agenda will be adopted at

the next meeting where there is a quorum.



5.

Approval of Minutes

The minutes could not be approved as quorum was not present. The minutes will be approved

at the next meeting where there is a quorum.

6.

Leadership Report

The board was informed of the following:

a.
b.

7.

NYS Math and ELA testing have been completed for the school year.

New teacher orientation was ongoing. The board was introduced to Hebrew Public’s
new Chief Talent Officer, Kim Kasnove, who described the ongoing process of building
pipeline of professionals to continue to staff the school. 82 staff members would be
employed at HLA next year including two assistant principals, SEL and diversity
professionals and a Dean of students.

Ramapo for Students and SEL coach, Lori Nathanson were completing visits to the
school for the final diversity and inclusion training sessions to staff and students for the
current school year.

A draft of the 2018-2019 school year calendar is complete and was shown to the board.

Agenda Items

The agenda items could not be voted on as quorum was not present. The items will be voted
on at the next board meeting where there is a quorum.

8.

Upcoming PTO Meetings

Shari Lipner announced the upcoming PTO forums, which are set to take place:

9.

a. Tuesday, May 22" at 6:30 pm
b. June - TBD

Adjournment

Shari Lipner closed the meeting at 7:55 pm.



HLA

Hebrew Language Academy
CHARTER SCHOOL

Board of Trustees Meeting
Tuesday, April 17 -6 PM
1870 Stillwell Avenue, Brooklyn, NY 11223

Minutes
Trustees Present
Stella Binkevich*
Ellen Green*
Alice Li*
Shari Lipner*
Aaron Listhaus
Mike Tobman*
*via conference call
Also Present
Susan Batish, Co-President of PTO*

Mark Fink, Hebrew Public*
Cynthia Greenwald, Co-President of PTO*

| HLA Parent

Peter Katcher, Head of School

l. Call to Order

Shari Lipner called the meeting to order and reminded those present to sign up for public
comments at 6:02 pm.



3.
a.
b.
C.
d.
e.
4,

Public Comments

| HLA Community Member asked about progress re more street signs that identified
with the school building was to assist medical services to get to the school as quickly as
possible

| HLA Community Member asked about security at the upcoming Salute to Israel
Parade

| HLA Community member commented on the side fencing by the school and how the
winter weather wore away at it necessitating repairs.

The PTO leadership briefed the board on the following:

The Scholastic Share a Book Fair which will take place later this month

The upcoming Teacher Parent Dinner to take place in honor of Teacher Appreciation
Day

Improvements to as well as the opening of the side playground to take place once the
weather warms up

The final parent-teacher conferences of the school year to take place within the next
month

The final parent diversity training of the school year by Ramapo for Students also to
take within place next month

Adoption of Agenda(s)

Shari Lipner made a motion to adopt the April 2018 Agenda. Ellen Green seconded and the

motion carried unanimously.

5.

Approval of Minutes

Shari Lipner made a motion to approve the March 2018 Minutes. Aaron Listhaus seconded and
the motion carried unanimously.

6.

Leadership Report

Peter Katcher delivered the report. He informed the board of the following:

a.

Ongoing efforts to enforce the school’s dress code with incentives for children who
continuously adhere to it

Ongoing efforts to increase student attendance rates via better communications with
parents/guardians

More professional development for teachers for classroom management

Continued concentration on Hebrew Language Immersion

The recent upgrade of the school’s projectors for the upcoming year



f. Hebrew Public’s hiring of a Director of Talent Officer to provide a steady pipeline of
teachers and staff into the school
g. The narrow loss of the school’s boys basketball team at the intermural playoffs

7. Action ltems:

a. Adoption of Revised Mission Statement
Shari Lipner made a motion to modify the school’s mission statement to: Hebrew
Language Academy is an exceptional, diverse public charter school that teaches Modern
Hebrew to children of all backgrounds and prepares them to be successful global
citizens, pending approval from the authorizer. Aaron Listhaus seconded and the motion
carried unanimously.

b. Approval of increased CMO Management Fee
After a discussion of the services provided, Shari Lipner made a motion to revise the
CMO management fee for the 2018-2019 school year to 7.5% of the gross revenues,
pending approval from the authorizer. Ellen Green seconded and the motion carried
unanimously.

8. Upcoming PTO meeting schedule
Shari Lipner announced the upcoming PTO meeting dates:

e Tuesday, April 24th at 8:30am
e Tuesday, May 22nd at 6:30pm
e June TBD

9. Adjournment

Shari Lipner made a motion to adjourn. Stella Binkevich seconded and the motion carried
unanimously. The meeting was adjourned at 6:37 pm.



Hebrew Language Academy Charter School
Board of Trustees Meeting
Tuesday, July 18,2017 — 6:45 PM
2186 Mill Avenue, Brooklyn, NY 11234
Minutes
Trustees Present
Shari Lipner
Stella Binkevich*
*by video conference
Also Present
Cynthia Greenwald, Co-President of the PTO
Shane Goldstein-Smith, Chief Schools Officer for Hebrew Public
Peter Katcher, Head of School
Reuven Weinstein, Parent

l. Call to Order

Shari Lipner called the meeting to order and reminded those present to sign up for public
comments at 6:47 PM.

2. Adoption of Agenda(s)

The agenda could not be adopted as quorum was not present. The agenda will be adopted at
the next meeting where there is a quorum.

3. Approval of Minutes

The minutes could not be approved as quorum was not present. The minutes will be approved
at the next meeting where there is a quorum.

4. Head of School’s Report

Peter Katcher delivered the HOS report. He briefly discussed:



® ap o

End of the year activities
Expected state testing results due out in August
New Technology for students for the upcoming school year
Open houses for both the lower and middle school in the Fall of 2017
Incoming school leadership for the upcoming year, including:
e Sean Glasco — Assistant Head of School
¢ Jennifer Crocker — Director of Special Education
e Maria Rosen — Literacy Coach
e Natalie Guiteau — Math Coach

Public Comments
Reuven Weinstein, a HLA parent, commented on the art teacher vacancy.

Parent Organization Comments
Cynthia Greenwald, co-chair of the PO, discussed the PO’s plans for the upcoming year.

Staff Comments
None.

Executive Session
None.

Adjournment
Shai Lipner closed the meeting at 7:01 pm.



(A
Hebrew Language Academy
CHARTER SCHOOL

Board of Trustees Meeting
Tuesday, August |5 — 6:45 PM
2186 Mill Avenue, Brooklyn, NY 11234
Minutes
Trustees Present
Shari Lipner
Aaron Listhaus
Mike Tobman*
*By video conference
Also Present
Jennifer Crocker — Director of Special Education
Arleen Danon, Hebrew Studies Director of Curriculum and Instruction
Sean Glasco — Assistant Head of School
Cynthia Greenwald, President of the PTO
Shane Goldstein-Smith, Chief Schools Officer for Hebrew Public
Natalie Guiteau — Math Coach
Peter Katcher, Head of School
Roger Katz, External Affairs Manager for Hebrew Public
Valerie Khaytina, Chief External Affairs Officer for Hebrew Public
Maria Rosen — Literacy Coach

| HLA Parent



l. Call to Order

Shari Lipner called the meeting to order and reminded those present to sign up for public
comments at 6:52 PM.

2. Adoption of Agenda(s)

The agenda could not be adopted as quorum was not present. The agenda will be adopted at
the next meeting where there is a quorum.

3. Approval of Minutes

The minutes could not be approved as quorum was not present. The minutes will be approved
at the next meeting where there is a quorum.

4, Norman Green — In Memoriam

The board observed a moment of silence for board member, Norman Green. Norman passed
away at age 74 on August 3". Aaron Listhaus spoke fondly of Norman, stating how Norman
began his connection with HLA as a founding board member in 2009. A retired educator,
Norman was devoted to his family, his community and improving the quality of life for all
children. The board sent its condolences to Norman’s family and friends and planned to honor
him at the school in the near future.

5. Head of School’s Report
Peter Katcher delivered the HOS report. He briefly discussed:

High quality academic productions

Improvements in parent outreach

STEM programs

Open houses for both the elementary and middle school(s) during the fall term

a o op

6. Staffing Update

Peter Katcher informed the board that the school was nearly fully staffed for the beginning of
the new school year. He discussed the roles of the leadership team (all of whom were in
attendance) and each member gave a brief introduction of themselves and why they pursued
education.

7. Public Comments
None.

8. Parent Organization Comments



Cynthia Greenwald, President of the PTO told the board that the PTO was working with
Hebrew Public and school staff to work on selling school swag to raise money for the
organization.

Valerie Khaytina reminded the board that a fundraising event for Hebrew Public would take
place at Luna Park in Coney Island on Sunday, September 17" with the school choir would be
performing. She invited all of the board to attend with their families.

9. Staff Comments
None.

10. Executive Session
None

Il.  Adjournment

Shai Lipner closed the meeting at 7:09 pm.



HLA

Hebrew Language Academy
CHARTER SCHOOL

Board of Trustees Meeting
Tuesday, September 19— 6:45 PM
2186 Mill Avenue, Brooklyn, NY 11234
Minutes
Trustees Present
Karim Camara*
Aaron Listhaus
Mike Tobman*
Ella Zalkind*
*By video conference

Also Present
Meghan Barrios, Associate Director of Curriculum and Instruction, Mathematics

Cynthia Greenwald, President of the PTO
Shane Goldstein-Smith, Chief Schools Officer for Hebrew Public

Jordan Grant, Director of Curriculum and Instruction, Literacy

Michael Lister — Math Coach

Peter Katcher, Head of School

Maria Rosen — Literacy Coach
Elly Rosenthal, CFO for Hebrew Public

4 HLA Parents



l. Call to Order

Mike Tobman called the meeting to order and reminded those present to sign up for public
comments at 6:47 PM.

2. Adoption of Agenda(s)

Mike Tobman made a motion to adopt the agendas from July, August and September 2017,
respectively. Karim Camara seconded and the motion carried unanimously.

3. Approval of Minutes

Mike Tobman made a motion to approve the minutes from June, July and August 2017,
respectively. Aaron Listhaus seconded and the motion carried unanimously.

4. Items for approval:

a. Blizzard Cooling Inc planning/ service contract
e Mike Tobman made a motion to approve the vendor agreement
with Blizzard Cooling Inc — planning/maintenance service contract
for up to $18,775 for the 2017-2018 school year. Ella Zalkind
seconded and the motion carried unanimously.
b. Stipend Payout to staff who participated in the school committees in
2016-2017
e Mike Tobman made a motion to approve the stipend payout for
the school staff who successfully participated in the school
committees for the 2016-2017 year for $239,900. This expense
was in the approved 2016-2017 school year budget. Karim
Camara seconded and the motion carried unanimously.
c. School Enrollment Chart Update
e Aaron Listhaus explained to the board that HLA’s enrollment
projections for each grade need to be amended to account for
backfilling. The enrollment chart below reflects that the school

will backfill in all grades except 7th and 8th grade.



Grade Age [2014-2015[2015-2016(2016-2017| 2017-18 | 2018-19
K |46 87 87 87 87 87
| 5-7 87 87 87 87 87
2 |68 87 87 87 87 87
3 7-9 78 80 80 87 87
4 |8-10 69 72 74 87 87
5 9-11 69 64 67 87 87
6 10-12 87 87 87 87 87
7 11-13 83 83 83 83
8 12-14 79 79 79

Total 564 564 731 771 771

As such, Mike Tobman made a motion to amend the charter with the
updated chart to reflect the accurate maximum enrollment pending
authorizer approval. Ella Zalkind seconded and the motion carried
unanimously.

d. Family Handbook
e Mike Tobman made a motion to approve the updated family
handbook as of the 2017-2018 school year that had been
submitted previously to the BOT for feedback. Aaron Listhaus
seconded and the motion carried unanimously.

5. Head of School’s Report
Peter Katcher delivered the HOS report (and staffing update). He briefly discussed:

e Maria Rosen who is working on the school’s ELA/social studies curriculum
development and coaching

e Matt Lisner who is working on the schools’ math/science curriculum development
and coaching

e K-8 instruction vertical alignment

o Fall MAP testing that had begun earlier that week to assess the student’s areas of
progress and determine where they may need improvement

e PD instruction on Compass Learning

e Two back-to-school nights one each for elementary and middle school students and
parents

e Correspondences with the Department of transportation re: signage for school
safety



o Backfilling has assisted the school in enrolling 736 students in total

° Staff vacancies in ELA, Math and Social Studies positions; ICT in K and middle
school math/science; ELA ICT for middle school positions

o Long term art teacher substitutes

o 51% at or above Math in last year’s state testing

o 45% at or above ELA in last year’s state testing

o 47% proficient in math — above state average in last year’s testing

J 35% proficient in ELA — below state average in last year’s testing

6. Public Comments
| HLA Parent discussed the interest of continued focus on developing the middle school
model.

| HLA Parent volunteered to assist in encouraging more parents to sign up for school events.

| HLA Parent spoke about her concern regarding emergency services reaching the school as
soon as possible, as a result of the school’s address being in a different location from the
schools enrance. The Head of School agreed to follow up with appropriate NYC agencies.

7. Parent Organization Comments
Cynthia Greenwald, President of the PTO told the board that the PTO was corresponding with
parents weekly and their was a community parents meetings scheduled for October 15.

8. Staff Comments
None.
9. Executive Session
None

10.  Adjournment

Mike Tobman made a motion to adjourn. Aaron Listhaus seconded and the motion carried
unanimously. The meeting was adjourned at 736 pm.



(A
Hebrew Language Academy
CHARTER SCHOOL

Board of Trustees Meeting
Tuesday, October |7— 6:45 PM
1870 Stillwell Avenue, Brooklyn, NY 1123
Minutes

Trustees Present

Aaron Listhaus

Shari Lipner*

Mike Tobman

*By video conference

Also Present

Susan Batish, Co-President of the PTO*

Cynthia Greenwald, Co-President of the PTO*

Shane Goldstein-Smith, Chief Schools Officer for Hebrew Public
Peter Katcher, Head of School

l. Call to Order

Shari Lipner opened the meeting at 701 pm.

2. Adoption of Agenda(s)

The agenda could not be adopted as quorum was absent. The agenda will be adopted at the
next meeting where there is a quorum.

3. Approval of Minutes

The minutes could not be approved as quorum was absent. The minutes will be approved at
the next meeting where there is a quorum.



4. Head of School’s Report

Peter Katcher delivered the HOS report (and staffing update). He briefly discussed:
¢ Enrollment which had remained steady at approx. 733 students

e The upcoming Israel Capstone Trip which will feature 24 HLA students and a few
teacher/staff member chaperones as well

o Self-Assessment for teachers

o Staffing efforts on vacant job posts with interviews upcoming for the few that remain

e The October 2017 dashboard which focused on enrollment, staffing, attendance and
financial matters and had been previously posted on the school’s website.

5. Public Comments

None

6. Parent Organization Comments

Cynthia Greenwald, President of the PTO informed the board of the following:
e A mixer sponsored by the PTO for K and I** Graders (and their parents) drew 150
people
e Trips for K-3 Students to the Brooklyn Mobile Library sponsored by the PTO
e Upcoming PTO events such as Wingo and Penny Wars

7. Staff Comments
None.

8. Executive Session
None

9. Adjournment

Shari Lipner closed the meeting at 7:24 pm.



HLA

Hebrew Language Academy
CHARTER SCHOOL

Board of Trustees Meeting
Tuesday, November 21— 6:45 PM
2186 Mill Avenue, Brooklyn, NY 11234
Minutes
Trustees Present
Stella Binkevich*
Aaron Listhaus
Ella Zalkind*
*By video conference

Also Present

Cynthia Greenwald, President of the PTO
Shane Goldstein-Smith, Chief Schools Officer for Hebrew Public
Peter Katcher, Head of School

Elly Rosenthal, CFO for Hebrew Public
Reuven Greenwald, HLA Parent
Elena Simon, HLA Parent

Carla Watson Bellone, HLA Parent

l. Call to Order

Aaron Listhaus called the meeting to order and reminded those present to sign up for public
comments at 7:04 PM.



2. Adoption of Agenda(s)

The agenda(s) could not be adopted as quorum was not present. The agenda(s) will be adopted
when a quorum is next present.

3. Approval of Minutes

The minutes could not be approved as quorum was not present. The minutes will be approved
when a quorum is next present.

4. Head of School’s Report

Peter Katcher delivered the HOS report (staffing update and Dashboard November 2017). He
briefly discussed:

a. Enrollment of 723 students and vacancy of 3 school positions (ICT, Math and ELA
teachers in the middle school)

b. The success of the I** Capstone Trip to Israel, which took place in early November and

was largely comprised of HLA students

Parent Teacher conferences scheduled for December 4"

MAPP testing scheduled for December |1

PTO Allergy committee convening to ensure school safety for all students

S0 a0

Toys for Tots school drive for the needy

5. HLA Budget v. Actuals as of September 30, 2017

Elly Rosenthal, Chief Financial Officer of Hebrew Public which serves as the Charter
Management Organization for HLA, updated the board as to the changes in the projections
of the school’s budget based on enrollment and funding.

6. Action ltems:

a. Approval of the Audited Financial Reports as of June 30, 2017
The audited financial reports as of June 30, 2017 could not be approved as quorum was not
present. They will be approved when quorum is not present.

b. Amending the board calendar for the 2017-2018 year so that the December 2017,
February, April and June 2018 board meetings begin at 645 pm.

The board calendar could not be amended as quorum was not present. The board calendar

will be amended the next time quorum is present.

7. Parent Comments



| HLA Parent asked about changes to the Hebrew instruction compared to the previous year.
| HLA Parent asked about the arts program and the scheduling of other programs.

8. Parent Organization Comments

None.

9. Staff Comments

None.

10. Executive Session

None

Il.  Adjournment

Aaron Listhaus closed the meeting at 748 pm..



HLA

Hebrew Language Academy
CHARTER SCHOOL

Board of Trustees Meeting
Tuesday, December 19 - 6 PM
1870 Stillwell Avenue, Brooklyn, NY 11223

Minutes
Trustees Present
Shari Lipner*

Aaron Listhaus

Mike Tobman

*By video conference

Also Present

Mark Fink, Hebrew Public*

Shane Goldstein-Smith, Chief Schools Officer for Hebrew Public*

Peter Katcher, Head of School*

Jessica Lieberman, Director of Israel Studies and Partnerships for Hebrew Public
Shlomit Lipton, Director of Hebrew Educational Services for Hebrew Public*

Elly Rosenthal, CFO for Hebrew Public*

Michelle Habert, HLA Parent

l. Call to Order

Shari Lipner called the meeting to order and reminded those present to sign up for public
comments at 6:02 pm.



2. Adoption of Agenda(s)

The agenda(s) could not be adopted as quorum was not present. The agenda(s) will be adopted
when a quorum is next present.

3. Approval of Minutes

The minutes could not be approved as quorum was not present. The minutes will be approved
when a quorum is next present.

4. Head of School’s Report
Peter Katcher delivered the HOS report. He discussed the following:

a. Enrollment has remained steady
b. Numerous PTO initiatives including:
I.  Holiday Fundraisers
1. Parent/Student anti-bullying workshops
c. Investigation of IBM or International Baccalaureate Program
Competitive Basketball League for both boys and girls with other local charter schools
Onboarding the Ramapo program to assist with diversity training at the school

5. Hebrew/Israel Studies Program Updates

Shlomit Lipton, Director of Hebrew Educational Services for Hebrew Public briefed the
board on the following:

I.  Implementation of a new Hebrew teaching model at the school — three Hebrew
teachers per 2 grades; no homeroom Hebrew teachers has more flexibility and
versatility for Hebrew instruction

Il.  Specialized workbooks for Hebrew writing for the students; developed in
partnership with the WZO (World Zionist Organization)

lll.  All Hebrew curricula being stored on a centralized database for use by all (Al
Fresco)

IV.  All Hebrew videos are saved on Vimeo for reference by other teachers

V.  Standardized OPI assessments for proficiency are web based and can easily track
student improvements

Jessica Lieberman, Director of Israel Studies and Partnerships for Hebrew Public informed the
board of the following:



l. The success of the Israel Capstone Trip in November which saw approx. 20
HLA 8" graders visit Israel and embrace the culture which they had spent years
learning about; an eventual reunion for the students to discuss their experiences

1. Further partnerships with Israeli based organizations to broaden the curriculum

. More diversity coaching to help foster the students understanding of global

citizenships
IV. Israel Day and other related fairs and events to expose the students to Israeli
culture
6. Action Items:

None could be taken as quorum was not present.
7. Parent Comments

HLA Parent, Michelle Habert, asked about procedures re: student discipline and hiring
developments with the middle school.

8. Parent Organization Comments
None.
9. Staff Comments
None.
10. Executive Session
None
1. Adjournment

Shari Lipner closed the meeting at 6:43 pm.



HLA

Hebrew Language Academy
CHARTER SCHOOL

Board of Trustees Meeting
Tuesday, January 23 — 6:45 PM
2186 Mill Avenue, Brooklyn, NY 11234

Minutes
Trustees Present
Shari Lipner
Also Present

Mark Fink, Hebrew Public*
Shane Goldstein-Smith, Chief Schools Officer for Hebrew Public
Cynthia Greenwald, Co-President of PTO

Peter Katcher, Head of School

Elly Rosenthal, CFO for Hebrew Public
Lisa Manning, HLA Parent

Marcia Mizrahi, HLA Parent

Amy Peretz, HLA Parent

Elena Simon, HLA Parent

Carla Watson, HLA Parent

Reuven Weinstein, HLA Parent

*By video conference



l. Call to Order

Shari Lipner called the meeting to order and reminded those present to sign up for public
comments at 6:48 pm.

2. Adoption of Agenda(s)

The agenda(s) could not be adopted as quorum was not present. The agenda(s) will be adopted
when a quorum is next present.

3. Approval of Minutes

The minutes could not be approved as quorum was not present. The minutes will be approved
when a quorum is next present.

4. Head of School’s Report

Peter Katcher delivered the HOS report. He informed the board of the following:

a. NWEA and MAP testing results have arrived and been distributed to parents. School
staff will be analyzing the data from those reports and would have more to report at the
February board meeting.

b. A professional development day for the staff will take place on February 10™.

c. Fire Safety will take place at HLA on January 24" with local fire departments coming to
the school to educate the students.

d. The PTO sponsored Valentine’s Day sale is in full swing.

The student council and PTO are working together on engagement workshops for
interested parents and staff. Surveys will be going out to the parent community to
enquire what topics would be of interest to them.

f. Ramapo for students made their first visit to the school this past week to begin
observing the staff and students. They will be coming to the school to conduct
workshops and trainings on diversity and communication.

g. The Student Mentor Program has begun with 8" graders going to the junior classes and
assisting younger students with projects and learning responsibility.

h. The boys and girls basketball teams have been competing locally to tremendous fanfare.
Pep rallies and cheerleading tryouts are all set to take place in the coming weeks.

i. The 2018 Israel Capstone trip had its first meeting with great anticipation.

j. Students in the 7" and 8" grade are learning about the Holocaust in advance of
Holocaust Remembrance Day which takes place in late January.

5. Action Items:
None could be taken as quorum was not present.

6. Public Comments



HLA Parent, Elena Simon inquired about introducing girl students to feminine health and what
supplies the school would provide. She also commented on dismissal and how the older
students were having a negative influence over the younger ones by using profanity in their
presence.

HLA Parent, Carla Watson inquired about the protocol for |EP students with behavioral
challenges that the school takes to ensure that all students are safe.

HLA Parent, Lisa Manning was concerned about fighting in the classrooms and asked about
steps the school was taking to prevent it.

HLA Parent, Amy Peretz asked about personnel in the middle school and what if any changes
were being made to the instruction in the coming year.

HLA Parent, Marcia Mizrahi, asked about social studies and science in the curriculum and how
often they were being taught.

HLA Parent, Reuven Weinstein, commented on the dress code.
7. Parent Organization Comments
Cynthia Greenwald, Co-President of PTO, informed the board of the following:

a. The PTO is sponsoring a career fair with parents and local merchants coming to
introduce the students to their various professions.
b. PTO meetings are boasting higher than ever attendance rates.

8. Staff Comments
None.
9.  Adjournment

Shari Lipner closed the meeting at 8:02 pm.



HLA

Hebrew Language Academy
CHARTER SCHOOL

Board of Trustees Meeting
Tuesday, February 13 — 6 PM
1870 Stillwell Avenue, Brooklyn, NY 11223

Minutes
Trustees Present
Stella Binkevich*
Shari Lipner
Aaron Listhaus*
Mike Tobman*
Also Present
Susan Batish, Vice-President of PTO
Arleen Danon, Director of Hebrew Instruction and Curriculum

Mark Fink, Hebrew Public
Shane Goldstein-Smith, Chief Schools Officer for Hebrew Public
Cynthia Greenwald, Co-President of PTO

Peter Katcher, Head of School

Elly Rosenthal, CFO for Hebrew Public*
Naomi Mantuano, HLA Parent
Samantha Poland, HLA Teacher

Elena Simon, HLA Parent

Shabstan Simon, HLA Parent



Carla Watson-Belomme, HLA Parent

Reuven Weinstein, HLA Parent

*By video conference

Call to Order

Shari Lipner called the meeting to order and reminded those present to sign up for public

comments at 6:07 pm.

2.

3.

Public Comments

1 HLA Community Member asked about the merits of ELA Curriculum and whether students
will be able to read novels in high school

1 HLA Community member expressed his desire for board meetings to be more give and
take between parents and the board, a stronger focus on academics and his desire for HLA
to become a destination school

1 HLA Community Member voiced her concern about students with disciplinary problems
and wants increased safety for students from other students

1 HLA Community Member requested behavior screening for incoming students

1 HLA Community Member asked about Israelis on the leadership team

PTO Report

The PTO leadership briefed the board on the following:

a. Career day which took place at HLA the previous week and its success. Students were
informed about various professions with volunteers coming to the school to describe
what their jobs are like.

b. The school leadership team has been meeting regularly with the PTO to address
concerns from parents and work on joint ventures.

c. Lack of variety with the school lunches and how to make meals more balanced and
varied for the students with more fresh vegetables and salads added to the menu.

d. The possibility of getting a female security guard to join the two other male security
guards at the school.

e. Kindness day at the school featured upper grades mentoring and partnering with lower
grades to help with daily activities.



4.

Adoption of Agenda(s)

Shari Lipner made a motion to adopt the October, November, December 2017, January and
February 2018 Agenda(s). Mike Tobman seconded and the motion carried unanimously.

5.

Approval of Minutes

Shari Lipner made a motion to approve the September, October and November, December 2017 and

January 2018 Minutes. Aaron Listhaus seconded and the motion carried unanimously.

6.

Head of School’s Report

Peter Katcher delivered the HOS report. He informed the board of the following:

a.

NWEA and MAP testing results showed progress with 50% students in grades 2-7 at or
above reading level as well as the majority of Hispanic students throughout the school
ar or above math levels for their respective grades. Further improvement was needed
particularly for SPED students in both reading and math. Increases in coaching would
continue to prepare the students for the spring exams.

Both Ms. Poland and Ms. Blugh spoke about kindness challenges and their success with

the students. As well as the student council’s success in implementing anti-bullying
measures.

The student council and PTO continue to work on engagement workshops for
interested parents and staff.

Ramapo for students continues their diversity trainings for each classroom.

Action ltems:

Approval of Audited Financial Reports as of June 30, 2017
After a discussion, Shari Lipner made a motion to accept the finance committee’s
recommendation and approve the audited financial reports as of June 30, 2017.
Stella Binkevich seconded and the motion carried unanimously.
Approval of Amending the Board Calendar for 2017-2018 so that the board meetings in
April and June 2018 begin at 6 pm
Shari Lipner made a motion to amend the board calendar for 2017-2018 so that
the board meetings in April and June 2018 begin at 6 pm. Mike Tobman seconded and
the motion carried unanimously. As such, the board passed the following resolution:



RESOLUTIONS OF THE
BOARD OF TRUSTEES
Changing the time of the board meetings for April and June 2018
February 13,2018

The resolutions hereinafter set forth as the action of the Board of Trustees of HEBREW
LANGUAGE ACADEMY CHARTER SCHOOL (the “School”) have been duly adopted at a
meeting of the Board of Trustees of the School (the “Board”) duly called and held for such
purpose, and do hereby direct that these Resolutions be filed in the minute book of the School:

WHEREAS, Hebrew Language Academy Charter School (the “School”) was granted a charter
by the Department of Education of the University of the State of New York (the "Authorizer")
on or about January 9, 2009 to operate pursuant to its charter application (the "Application")
which was incorporated by reference into the Charter Agreement (the "Agreement") signed by
and between the Authorizer and the School on or about January 15, 2009; and

WHEREAS, the board had previously decided approved board meetings to take place at 6:45
pm during the 2017-2018 school year;

WHEREAS, the board had previously approved to hold its meetings every other month at its
sister school, HLA 2, located at 1870 Stillwell Avenue, Brooklyn, NY 11223;

WHEREAS, the board has since determined that the commute for its members and staff is
substantially increased during the evenings where it convenes at HLA 2;

Be it RESOLVED, that during the months where the board meeting is held at HLA 2 for the
remainder of the 2017-2018 school year, the meetings shall begin at 6 pm

c. Nomination of Prospective Board Members Alice Li and Ellen Green pending authorizer

approval
The board discussed the nominations of two prospective board nominees; Alice

Li and Ellen Green. Their resumes were circulated and board member, Aaron Listhaus
who has met with both candidates spoke about their qualifications. After the discussion,
Shari Lipner made a a motion to elect both Alice Li and Ellen Green to the HLA Board
of Trustees pending authorizer approval. Stella Binkevich seconded and the motion
carried unanimously.

8. Executive Session

Shari Lipner made a motion to enter into executive session to discuss a personnel matter. Mike
Tobman seconded and the motion carried unanimously.



Aaron Listhaus made a motion to exit executive session. Shari Lipner seconded and the motion
carried unanimously.

No votes or actions were taken during this time.
9. Adjournment

Shari Lipner made a motion to adjourn. Aaron Listhaus seconded and the motion carried
unanimously. The meeting was adjourned at 7:09 pm.



HLA

Hebrew Language Academy
CHARTER SCHOOL

Board of Trustees Meeting
Tuesday, March 20 — 6 45PM
2186 Mill Avenue Brooklyn, NY 11234

Minutes
Trustees Present
Stella Binkevich*
Ellen Green
Shari Lipner
Aaron Listhaus
Mike Tobman*
Ella Zalkind*
*via conference call
Also Present
Susan Batish, Vice-President of PTO

Mark Fink, Hebrew Public*
Cynthia Greenwald, Co-President of PTO

Peter Katcher, Head of School

Elena Simon, HLA Parent
Samuel Thomas, HLA Parent

Carla Watson-Belomme, HLA Parent



Reuven Weinstein, HLA Parent
l. Call to Order

Shari Lipner called the meeting to order and reminded those present to sign up for public
comments at 6:50 pm.

2. Public Comments

a. 1HLA Community Member commented on the lack of survey responses from student’s
parents/guardians and recommended incentives to have a greater response rate.

b. 1 HLA Community member expressed his concern over departing students and his desire for
a strong retention rate.

c. 1 HLA Community Member voiced his opposition to rewarding student successes with
sweets, desires a greater emphasis on ensuring all students have and adhere to school
uniforms, increasing safeguards against school violence and placing more emphasis on
Hebrew immersion in the school curriculum.

d. 1 HLA Community Member voiced her appreciation for the school’s PTO and asked for
greater joint projects between the PTO, the CMO and school leadership.

3. PTO Report

The PTO leadership briefed the board on the following:

a. Career day, which took place at HLA for the K-2 graders and was a great success.

b. The upcoming Annual Ice Skating Fundraiser-.

c. The upcoming movie night featuring the movie, Wonder.

d. Fire Safety Day, which will take place in the late spring (following the success of the
firemen at career day).

e. Upcoming Teacher Appreciation Day in April.

f. Ramapo for Students hosting workshops for parents to encourage greater cooperation
between parents and teachers.
g. A dress code drive to raise funds for uniforms for families in need.

4. Adoption of Agenda(s)

Shari Lipner made a motion to adopt the March 2018 Agenda. Mike Tobman seconded and the
motion carried unanimously.

5. Approval of Minutes

Shari Lipner made a motion to approve the February 2018 Minutes. Aaron Listhaus seconded
and the motion carried unanimously.



6.

Head of School’s Report

Peter Katcher delivered the HOS report. He informed the board of the following:

a.

7.

The first Basketball League season for the school’s boys and girl’s teams was a great
success with both teams either coming close to or making the playoffs.

The success of the Basketball League has encouraged the school to offer more league
sports for the coming school year.

High school acceptances were beginning to come in for the departing 8" graders with
great success amongst the chosen schools. Most local high schools were chosen along
with some parochial schools. Ms. Blugh was in charge of helping the family’s prepare
their children’s applications and would continue to provide workshops for incoming 8"
grade students ahead of their final year of middle school.

A new fence was installed in the school’s playground with outdoor recess resuming
once the temperature steadily rises above 60 degrees.

Parent Surveys are in the process of being sent out to help understand and garner what
issues and topics the community would like to discuss at PTO and Parent workshops.
Ramapo for Students continues their diversity trainings for parent workshops.

Mira Yusuprov , a veteran Hebrew Teacher at the school will be in charge of Israel
Studies at the school and workwith Hebrew Public to support each classroom.

Jessica Lieberman, the Hebrew Public Director of Israel Studies and Partnerships will be
a featured speaker at HLA to help enhance the student’s understanding and appreciation
of Hebrew and Israel.

The walkout for middle school students in commemoration of the students killed in
Florida had over 225 students and was handled with respect, decorum and compassion.
School is closed on 3/21 for a snow day.

Upcoming PTO Meetings

Shari Lipner announced the upcoming PTOP forums, which are set to take place:

8.

a. Tuesday, April 24™ at 830 am
b. Tuesday, May 22" at 6:30 pm
c. June-TBD

Executive Session

Shari Lipner made a motion to enter into executive session to discuss a personnel matter. Ella

Zalkind seconded and the motion carried unanimously.

Stella Binkevich made a motion to exit executive session. Shari Lipner seconded and the motion

carried unanimously.



No votes or actions were taken during this time.
9. Adjournment

Shari Lipner made a motion to adjourn. Ellen Green seconded and the motion carried
unanimously. The meeting was adjourned at 7:38 pm.
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Entry 10 Enroliment and Retention of Special

Populations
Created: 07/04/2018 « Last updated: 07/30/2018

Instructions for Reporting Enrollment and Retention Strategies

Describe the efforts the charter school has made in 2017-18 toward meeting targets to attract and retain
enrollment of students with disabilities, English language learners, and students who are economically
disadvantaged. In addition, describe the school’s plans for meeting or making progress toward meeting
its enrollment and retention targets in 2018-19.

HEBREW LANGUAGE ACAD CS (NYC CHANCELLOR)Section Heading

Recruitment/Attraction Efforts Toward Meeting Targets

Econom
ically
Disadva
ntaged

Describe Recruitment Efforts in 2017-18

In order to reach out to economically
disadvantaged families, HLA engaged in an
extensive media campaign with
advertisement online, in print and on the
radio in multiple languages. Among the
community- based newspapers in which HLA
placed advertisements in foreign languages
were:Flatbush Life,Caribbean Life,Kings
Courier, Sheepshead Bites,Mill Basin
Courier,The Reporter,Yediot ,Net Cost Market,
and on the radio stations such as DANU
radio. In addition to the media campaign,
HLA reached out to many Community-Based
organizations(CBO) including all theYW-
YMCA and YW-YMHA's. HLA also reached out
to NYCHA tenant organization leaders as well
as many Headstart, Pre-- K and day care
programs. HLA held information sessions at
these venues during their respective parent
events. Applications were distributed to all
attendees.HLA also conducted a door to door
campaign at many day care centers and pre-
schools throughout CSD22 to distribute it's
brochures. HLA publishes it's marketing
materials in the dominant languages of the
community in order to proactively reach
immigrant families. HLA posts its lottery
application on its website in Spanish,
Chinese, and Creole In addition to Russian,

1/4

Describe Recruitment Plans in 2018-19)

The school will continue to host informational
sessions and work with local CBO's to
continue meeting our targets.



English
Langua
ge
Learner
S

Hebrew and English. The school also hosted
recruitment events open to all families, such
as a holiday party in Chill Party Place and
read-along event in the school.

In order to reach out to families for whom
English was not their first language and to
ensure that the schools admissions process
was highly accessible to families of diverse
backgrounds, HLA engaged in an extensive
media campaign with advertisement online,
in print and on the radio in multiple
languages. Among the community- based
newspapers in which HLA placed
advertisements in foreign languages
were:Flatbush Life,Caribbean Life,Kings
Courier, Sheepshead Bites,Mill Basin
Courier,The Reporter,Yediot ,Net Cost Market,
and on the radio stations such as DANU
radio. In addition to the media campaign,
HLA reached out to many Community-Based
organizations(CBO) including all theYW-
YMCA and YW-YMHA's. HLA also reached out
to NYCHA tenant organization leaders as well
as many Headstart, Pre-- K and day care
programs. HLA held information sessions at
these venues during their respective parent
events. Applications were distributed to all
attendees.HLA also conducted a door to door
campaign at many day care centers and pre-
schools throughout CSD22 to distribute it's
brochures. HLA publishes it's marketing
materials in the dominant languages of the
community in order to proactively reach
immigrant families. HLA posts its lottery
application on its website in Spanish,
Chinese, and Creole In addition to Russian,
Hebrew and English. Importantly,HLA's
recruitment efforts targeting parents of ELL's
included information about HLA's ELL
program, how it supports children's
acquisition of English and how the study of a
third language, that of Hebrew, would
positively impact their child's ability to
become secure in English. The school also
hosted recruitment events open to all
families, such as a holiday party in Chill Party
Place and read-along event in the school.

In order to reach parents of SWD, HLA's
efforts included information about its robust
and comprehensive special education
program and staffing to support SWD and its
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The school will continue to host informational
sessions and work with local CBO's to
continue meeting our targets.



Student
s with
Disabilit
ies

commitment to educating children in an
inclusive environment.This past year, HLA's
special education services included related
services such as speech, counseling, OT, PT,
APE, SETSS, and ICT classrooms in the
various grades.These ICT classes provided
enhanced special education services for
HLA's student population, allowed new
admits to receive mandated IEP services and
enabled HLA to provide a continuum of
services for the current student population
as children's needs changed.The Director of
Special Education (DSE) will ensure special
education compliance and support special
education services, oversee ELL programs,
and ensure HLA is compliance with state and
federal laws and regulations.The DSE will
also oversee the Title | program. HLA's full-
time DSE will work with parents, general
studies teachers and special education
teachers to facilitate initial referral and
ensure compliance with IEP mandates.The
schools comprehensive special education
program allows HLA to continue to attract,
retain and support its SWD population. In
recruiting families eligible for SRL, HLA
informed prospective parents of its reading
specialist, one for lower grades and one for
upper grades, to support students struggling
in literacy and the range of academic
intervention, and the math specialist.
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sessions and work with local CBO's to
continue meeting our targets.



Retention Efforts Toward Meeting Targets
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Describe Retention Efforts in 2017-18

The school hosted workshops and family
events to engage families.The school support
team of social workerAndDirector of special
educationWorked with familiesTo identify
needs and provide supportScholarship and
other financial support is provided to those in
need.

Services are provided throughout the year to
support struggling learners in achieving
benchmark levels,In addition to highlighting
its ELL and special education program. A full-
time ESL teacher provided pull out and push
in ESL services to those children entitled to
services, throughout the school year.

Services are provided throughout the year to
support struggling learners in achieving
benchmark levels.
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Describe Retention Plans in 2018-19)

The director of special educationWill continue
to ensureThat the school support team
engages with our families and
studentsScholarship opportunities will
continue, as will the workshops and events
desighed to engage our families.

The director of special education will
continue to work with parents, students, and
families to ensure that students are provided
all ESL services. HLA's full-time ESL teacher
will continue to provide pull out and push in
ESL services to those children entitled to
services throughout the school year

The Director of Special Education will
continue to ensure special-education
compliance and support special education
services, oversee ELL programs, and ensure
HLA's compliance with state and federal laws
and regulations.The DSE will also oversee the
Title | program. HLA full time DSE will work
with parents and general studies teachers
and special education teachers to facilitate
initial referral and ensure compliance with
IEP mandates.The schools comprehensive
special education program allows HLA to
continue to attract, retain and support its
SWD population. HLA has two reading
specialist one for lower grades and one for
upper grades, to support student struggling
in literacy and the range of academic
intervention, as well as a math specialist
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Entry 11 Classroom Teacher and Administrator
Attrition

Report changes in teacher and administrator staffing.

Instructions for completing the Classroom Teacher and Administrator Attrition Tables
Charter schools must complete the tables titled 2017-2018 Classroom Teacher and
Administrator Attrition to report changes in teacher and administrator staffing
during the 2017-2018 school year. Please provide the full time equivalent (FTE) of
staff on June 30, 2017; the FTE for any departed staff from July 1, 2017 through June
30, 2018; the FTE for added staff from July 1, 2017 through June 30, 2018; and the
FTE of staff added in newly created positions from July 1, 2017 through June 30, 2018

using the tables provided.

1. Classroom Teacher Attrition Table

FTE Classroom FTE Classroom FTE Classroom FTE Classroom FTE of

Teachers on Teachers Teachers Filling Teachers Added  Classroom

6/30/17 Departed 7/1/17 Vacant Positions in New Positions Teachers on
- 6/30/18 7/1/17 - 6/30/18 7/1/17 - 6/30/18 6/3018

63 22 21 3 62

2. Administrator Position Attrition Table

FTE FTE FTE FTE FTE

Administrative Administrators Administrators Administrators Administrative

Positions on Departed 7/1/17  Filling Vacant Added in New Positions on

6/30/17 - 6/30/18 Positions 7/1/17  Positions 7/1/17 6/30/18
-6/30/18 - 6/30/18

9 3 3 3 9
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3. Tell your school's story

Charter schools may provide additional information in this section of the Annual
Report about their respective teacher and administrator attrition rates as some
teacher or administrator departures do not reflect advancement or movement within
the charter school networks. Schools may provide additional detail to reflect a
teacher’s advancement up the ladder to a leadership position within the network or

an administrator’s movement to lead a new network charter school.

(No response)

4. Charter schools must ensure that all prospective employees receive clearance
through the NYSED Office of School Personnel Review and Accountability (OSPRA)
prior to employment. After an employee has been cleared, schools are required to

maintain proof of such clearance in the file of each employee. For the safety of all
students, charter schools must take immediate steps to terminate the employment of
individuals who have been denied clearance. Once the employees have been
terminated, the school must terminate the request for clearance in the TEACH

system.

Have all employees have been cleared through the NYSED TEACH system?

Yes

5. For perspective or current employees whose clearance has been denied, have you
terminated their employment and removed them from the TEACH system?

Not Applicable

Thank you
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http://www.highered.nysed.gov/tsei/ospra/

ﬁ Entry 12 Uncertified Teachers

FTE Count of All Teachers 62
Certified and Uncertified) as of

6/30/18

FTE Count of All Certified 34

Teachers as of 6/30/18

Instructions for Reporting Percent of Uncertified Teachers

The table below is reflective of the information collected through the online portal for
compliance with New York State Education Law 2854(3)(a-1) for teaching staff
qualifications. Enter the relevant full time equivalent (FTE) count of teachers in each
column. For example, a school with 20 full time teachers and 5 half time teachers
would have an FTE count of 22.5. If more than one column applies to a particular
teacher, please select one column for the FTE count. Please do not include
paraprofessionals, such as teacher assistants.

FTE count of uncertified teachers on 6/30/18, and each uncertified teacher should be
counted only once.
FTE Count
1. Total FTE count of uncertified teachers (6-30-18) 28

2. FTE count of uncertified teachers with at least three years
of elementary, middle or secondary classroom teaching 15
experience (6-30-18)

3. FTE count of uncertified teachers who are tenured or
tenure track college faculty (6-30-18)

4. FTE count of uncertified teachers with two years of Teach
for America experience (6-30-18)

5. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 7
experience (6-30-18)

6. FTE count of uncertified teachers who do not fit into any
of the prior four categories (6-30-18)

Thank you.
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HLA Organizational Chart

HLA Board of Trustees
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2018-2019 HEBREW PUBLIC ACADEMIC CALENDAR

SEPTEMBER NOVEMBER DECEMBER

2 3 4 5 1 2 3 4 5 6 7
9 10 11 12 5 6 7 8 9 10 11 12 13 14
16 17 18 19 13 14 15 16 17 18 19 20 21
23 24 25 26 19 20 21
30 31 26 27 28 29 30

10/8 Columbus Day (schools closed) W

10/9 Full Day MAP PD (students do not alf Day smissal (s

9/4-9/28 Fall MAP Fluency (K-2)
9/10-9/11 Rosh Hashanah (schools closed)
9/12-9/28 Fall MAP Testing

9/19 Yom Kippur (schools closed)

attend, staff PD)

11/12
11/15

11/21

Election Day

Veterans Day (schools closed)

Half Day 12 Dismissal (students)

Parent Teacher Conferences

Half Day 12 Dismissal (students & staff)
Fall Celebration

11/22-11/23 Thanksgiving Break (schools closed)

FEBRUARY MARCH
1 1 1 2 3 4 5
7 8 9 10 11 4 5 6 7 8 4 5 6 7 8 8 9 10 11 12
14 15 16 17 18 11 12 13 14 15 11 12 13 14 15 15 16 17 18
-22 23 24 25 18 19 20 21 22
28 29 30 31 25 26 27 28 29 29 30
Parent Teacher Conferences 4/8 Quarter 4 Begins (4/8-6/14)
staff PD) 2/18-2/22 Midwinter Break (schools closed) 4/8-5/17  NYSESLAT Speaking Test
1/21 MLK Day (schools closed) 4/17 Half Day 12 Dismissal (students)

1/28 Quarter 3 Begins (1/28-4/5)

1 2 3

JUNE
3 4 5 6 7

6 7 8 9 10 10 11 12 13 14
13 14 15 16 17 17 18 19 20 21
20 21 22 23 24 24 25 26 27

30 31

- ence Performance
5/24 Half Day 12 Dismissal (students & staff)
5/27 Memorial Day (schools closed)

6/10-6/21 Spring MAP Testing

6/26 Half Day 12 Dismissal (students)
6/27 Half Day 12 Dismissal (students)
6/28 Half Day 12 Dismissal (students)

Last Day of School

Parent Teacher Conferences as Needed
4/19-4/26 Spring Break (schools closed)
4/30-5/10 NYS CBT Math Test

I First/last day of school

I Schools closed

[—— THalf day

Students do not attend, staff PD

HEBREW

PUBLIC

Charter Schools For Global Citizens
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