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NK\JaZZd^\ErJLW]^^_JbQLLQ^`JhdY[YFGinJ`]Wr^EnJTFVJZkRRTPOJZ^EJTkGNOHU^YV 

iMNOOPiJOFPIq 

baBBaRMJBhLhMbMMh 

LE]DEJJ=FEY?FYEJLDFHEF_JT>JFEJEjDE@GTHEFCUJHT^ED>EJ@?]CTDJDIFDGEDJ>DIHHCJGIFGJGEFDIE>JbHHEDEJLE]DEJ 

GHJDITCHDEEJHGJFCCJ]FD`YDH?EH>JFEHJ@DE@FDE>JGIEFJGHJ]EJ>?DDE>>G?CJYCH]FCJDTGTWEE>X 

No\J_E]JrELQ[`JE_EbE`eLJhdY[YFGinJ`]Wr^EnJTFVJZkRRTPOJZ^EJTkGNOHU^YVJiMNOOPi 

OFPIq 
kMQJPMBaNMJM=MbMMhBJANDTEGJIEFHTEYJGHCCHJEHJ]_JFJHE>DDT@GTHEJHGJEFDIJkE_JPE>TYEJMCEFEEG> 
AkPMKXJkPM>JFDEJGIH>EJYEEEDFCJF>@EDG>JHGJGIEJ>DIHHCJGIFGJFDEJTEEH^FGT^EJHDJ?ETl?EJGHJGIEJ>DIHHCm> 
FT>>THEJFEHJYHFC>UJFDEJDHDEJGHJGIEJ>DIHHCm>JH^EDFCCJHE>TYEUJFEHJFDEJDDTGTDFCJGHJTG>J>?DDE>>XJhIE 

HE>TYEJECEFEEG>JFF_JTEDC?HEJFJ>@EDTGTDJDHEGEEGJFDEFJGHD?>nJ?ETl?EJ>G?HEEGJ@H@?CFGTHE>JGHJ]E 

>ED^EHnJ>@EDTGTDJEH?DFGTHEFCJ@DHYDFF>JHDJ@EHFYHYTDFCJF@@DHFDIE>nJ?ETl?EJDFCEEHFDUJ>DIEH?CEUJHD 
DHEGTY?DFGTHE>JHGJ>G?HEEG>JFEHJ>GFGGnJFEH8HDJTEEH^FGT^EJHDYFETWFGTHEFCJ>GD?DG?DE>JFEHJ>_>GEF>X 

oFDTF]CEJ:
 
OE>EFDDIVNF>EHJM=LJaE>GD?DGTHEJFEHJPTGGEDEEGTFGTHE
 

MEYCT>IJ=FEY?FYEJLDG>JAM=LKJTE>GD?DGTHEJT>JDHHGEHJTEJGJH 
>H?DDE>IJDFDEG?CC_JDIH>EEUJDE>EFDDIV]F>EHJTE>GD?DGTHEFC
=FEY?FYEJLDG>J@DHYDFF>JCT`EJCHDEJkEHJCEHYEUJKTC>HE 
S?EHFGTHE>UJFEHJhITE`CMOCLUJFEHJEFDIJ>G?HEEGm>JHJE 
CEFDETEYJEEEH>XJLCCJ>G?HEEG>JGF`EJGIEJMKMLJbL\UJFEHJJITCE 
E^ED_J>G?HEEGJ>@EEH>JGTFEJE^ED_JHF_JJHD`TEYJTEJJIHCEVDCF>> 
=FEY?FYEJLDG>J@DHYDFF>UJGIE_JFC>HJYEGJGTFEJGHJJHD`JGIDH?YI 
FJD?>GHFTWEHJ=FEY?FYEJLDG>JTE>GD?DGTHEFCJ@DHYDFFUJ]F>EHJHE
GIETDJbL\J@EDGHDFFEDEUJFEHJHE^ECH@EHJFEHJDE^T>EHJDEY?CFDC_ 
]_JGIETDJGEFDIEDXJBG?HEEG>JJHD`JTEJDEFHTEYJ>GFGTHE>JGH
@DFDGTDEJGIEJ>`TCC>JGIETDJbL\J>DHDE>JTEHTDFGEJEEEH 
>GDEEYGIEETEYXJhIE_JHHJGIT>JGIDH?YIJTEGED^EEGTHEJTEJ>FFCC 
YDH?@>UJFEHJGIDH?YIJTEHE@EEHEEGJ@DFDGTDEJA^TFJCHF@F>> 
=EFDETEYJHDJJTGIJ@EEDTCVFEHV@F@EDJJHD`KXJLH^FEDEHJ>G?HEEG> 
FC>HJ?>EJGTFEJGHJEjGEEHJFEHJHEE@EEJ?EHED>GFEHTEYJpJTEJ>FFCC
YDH?@J@DHqEDG>UJFEH8HDJJTGIJCHF@F>>J=EFDETEYX 

oFDTF]CEJ9 OE>EFDDIVNF>EHJbFGIJaE>GD?DGTHEJFEHJPTGGEDEEGTFGTHE 

bFGIEFFGTD>JTE>GD?DGTHEJT>J]F>EHJHEJDE>EFDDIV]F>EHJ]E>G
@DFDGTDEJ@DHYDFF>UJFEHJT>J>DIEH?CEHJGHJFCCHJJGHDJGCEjT]CE
DE>@HE>EJGHJTEHT^TH?FCJ>G?HEEG>mJEEEH>JFEHJDIFCCEEYE>X 
BG?HEEG>J?>EJM?DE`FJbFGIJTEJJIHCEVDCF>>JTE>GD?DGTHEX 
BG?HEEG>JFC>HJJHD`JTEJFFGIJ>GFGTHE>JGHJ@DFDGTDEJGIEJ>`TCC> 
GIETDJbL\J>DHDE>JTEHTDFGEJEEEHJ>GDEEYGIEETEYXJhIE_JHHJGIT> 
GIDH?YIJTEGED^EEGTHEJTEJ>FFCCJYDH?@>UJFEHJGIDH?YI 
TEHE@EEHEEGJ@DFDGTDEJA^TFJCHF@F>>J=EFDETEYJHDJJTGIJ@EEDTCV 
FEHV@F@EDJJHD`KXJLH^FEDEHJ>G?HEEG>JFC>HJ?>EJGTFEJGHJEjGEEH
FEHJHEE@EEJ?EHED>GFEHTEYJpJTEJ>FFCCJYDH?@J@DHqEDG>UJFEH8HD
JTGIJCHF@F>>J=EFDETEYX 
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oFDTF]CEJd B?@@HDGJGHDJFGVDT>`JBG?HEEG> 

KEJFDEJDHFFTGGEHJGHJFEEGTEYJGIEJHT^ED>EJEEEH>JHGJH?D 
>G?HEEG>JFEHJEE>?DTEYJGIFGJFCCJ>G?HEEG>JDEDET^EJEl?FCJFDDE>> 
GHJEH?DFGTHEXJKIEEJFJ>G?HEEGJEEDHCC>UJJEJGHCCHJJFCCJ>GFGEJFEH 
GEHEDFCJDEY?CFGTHE>JTE^HC^TEYJTHEEGTGTDFGTHEUJ@DHYDFFFTEYJFEH 
F>>E>>FEEGXJKEJFDEJDHFFTGGEHJGHJEH?DFGTEYJ>G?HEEG>JTEJGIE 
CEF>GJDE>GDTDGT^EJEE^TDHEFEEGXJKEJ@DH^THEJ>?@@HDG>JGHD 
>G?HEEG>JGHJFDDE>>JGIEJDHDEJD?DDTD?C?FJTEJGIETDJDCF>>E>UJIF^E 
El?FCJFDDE>>JGHJDHEGEEGUJFEHJDEDET^EJ>?@@HDG>JH?G>THEJHGJGIE 
DCF>>DHHFJF>JEEEHEHXJKEJIF^EJFJOE>@HE>EJGHJaEGED^EEGTHE 
AOGaKJ@DHDE>>JGHJTHEEGTG_J>GD?YYCTEYJ>G?HEEG>JGIDH?YIJHFGF 
FEFC_>T>JFEHJ@DH^THEJGIEFJE^THEEDEV]F>EHJTEGED^EEGTHE>XJLCC
GEFDIED>JDEDET^EJHEYHTEYJGDFTETEYJDEYFDHTEYJGIEJEH?DFGTHEJHG 
>G?HEEG>JJTGIJ>@EDTFCJEEEH>XJKEJFC>HJIF^EJFJCHEYEDJ>DIHHC 
HF_XJhIT>JTEDDEF>EHJGTFEJIEC@>J>G?HEEG>UJE>@EDTFCC_JGIH>EJFGV 
DT>`UJFEEGJ@DHGTDTEED_J>GFEHFDH>XJhHJG?DGIEDJ>?@@HDGJ>G?HEEG> 
JIHJFDEJ>GD?YYCTEYUJE^ED_J>?FFEDJJEJIHCHJFJ>?FFED 
FDFHEFTDJTEGED^EEGTHEJ@DHYDFFXJ 

oFDTF]CEJe 
aFFED>T^EJLE]DEJJaE>GD?DGTHE
KEJ@DH^THEJTFFED>T^EJLE]DEJJCFEY?FYEJTE>GD?DGTHEJE^ED_
HF_JGHJFCCJ>G?HEEG>XJLE]DEJJCFEY?FYEJTE>GD?DGTHEJT>JHECT^EDEH
GIDH?YIJGIEJ\DHGTDTEED_JbHHECJHGJTE>GD?DGTHEJJITDIJT>JFCTYEEH 
JTGIJ]E>GJ@DFDGTDE>JHHD?FEEGEHJ]_JGIEJLFEDTDFEJCH?EDTCJHE
GIEJhEFDITEYJHGJSHDETYEJ=FEY?FYE>JALChaS=KXJBG?H_TEY 
bHHEDEJLE]DEJJHGGED>J>G?HEEG>JGIEJH@@HDG?ETG_JGHJCEFDEJFEH
?EHED>GFEHJFJ>EDHEHJCFEY?FYEJFEHJGHJJTGEE>>JTG>JYDHJTEY 
?>EJFDDH>>J^FDTEHJDHFF?ETGTE>XJOE>EFDDIJ@HTEG>JGHJGIE 
FH^FEGFYE>JDITCHDEEJYFTEJJIEEJGIE_J]EYTEJGIEJ>G?H_JHGJF
GHDETYEJCFEY?FYEJFGJFEJEFDC_JFYEUJEHGJCEF>GJHGJJITDIJT>JGIETD 
HE^ECH@FEEGJF>J]TCTEY?FCUJ]TVCTGEDFGEUJFEHJDDH>>VD?CG?DFCC_
DHF@EGEEGUJ]EGGEDJ@DE@FDTEYJGIEFJGHJ]EJFDGT^EJ@FDGTDT@FEG>
TEJGIEJYCH]FCJDHFF?ETG_X 

oFDTF]CEJZ BM= 

BM=JT>JFJFFqHDJDHF@HEEEGJHGJH?DJEH?DFGTHEFCJFHHECXJBM=JT>
GIEJ@DHDE>>JGIDH?YIJJITDIJDITCHDEEJFEHJFH?CG>JFDl?TDEJFEH 
F@@C_JGIEJ`EHJCEHYEUJFGGTG?HE>UJFEHJ>`TCC>JEEDE>>FD_JGH 
?EHED>GFEHJFEHJFFEFYEJEFHGTHE>UJ>EGJFEHJFDITE^EJ@H>TGT^E 
YHFC>UJGEECJFEHJ>IHJJEF@FGI_JGHDJHGIED>UJE>GF]CT>IJFEH
FFTEGFTEJ@H>TGT^EJDECFGTHE>IT@>UJFEHJFF`EJDE>@HE>T]CE
HEDT>THE>XJOE>EFDDIJ>IHJ>JGIFGJBM=JFFGGED>JGHDJ>G?HEEG 
>?DDE>>UJGHDJ]HGIJGIEJBM=JDHF@EGEEDTE>JGIEF>EC^E>JFEH
FDFHEFTDJH?GDHFE>X 

oFDTF]CEJ7 \DHGE>>THEFCJPE^ECH@FEEG 

OEDD?TGTEYJFEHJDEGFTETEYJITYIJl?FCTG_JCEFHED>IT@JFEHJ>GFGGJFEH 
DHEGTE?TEYJGHJ]?TCHJGIETDJCEFHED>IT@JFEHJTE>GD?DGTHEFC
DF@FDTGTE>JFDEJDDTGTDFCJGHJEE>?DEJ>?DDE>>G?CJ>G?HEEG 
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oFDTF]CEJf
 

oFDTF]CEJ;
 

oFDTF]CEJ[
 

oFDTF]CEJ:6
 

U\Je^ea_JE`d^__bE`eJ^`Jjf`E 

lmnJomKp 

H?GDHFE>XJR?DJFHHECJHGJqH]JEF]EHHEHJ@DHGE>>THEFC
HE^ECH@FEEGJEF]DFDE>JGIEJDHEDE@GJGIFGJ\PJF?>GJ]E
TEGEYDFGEHJGIDH?YIH?GJGIEJ>DIHHCJHF_XJhIEJ>DIHHCJCEFHED>IT@ 
JHD`JHEJFJHFTC_J]F>T>JDHFDITEYJGIEJTE>GD?DGTHEFCJ>GFGGJFEH
@DH^THTEYJGDFTETEYJFEHJY?THFEDEJTEJGIEJJF_JGEFDIED>JJHD` 
JTGIJFCCJCEFDEED>JTEDC?HTEYJM==>UJBKPUJFGJDT>`J>G?HEEG>JFEH 
FDDECEDFGEHJCEFDEED>XJKEJIF^EJ>EGJF>THEJDE>H?DDE>JFEHJGTFE 
TEJGIEJ>DIHHCJHF_JGHDJGEFDIED>JGHJEEYFYEJTEJDEGCEDGT^E 
@DFDGTDEUJTEHT^TH?FCJ@CFEETEYJFEHJDHCCF]HDFGTHEJJTGI
DHCCEFY?E>XJR?DJGEFDIED>JFEHJ>DIHHCJCEFHED>IT@JFC>HJDEDET^E 
HEYHTEYJ>?@@HDGJGDHFJH?DJCIFDGEDJbFEFYEFEEGJRDYFETWFGTHEU 
LE]DEJJ@?]CTDUJTEDC?HTEYJD?DDTD?C?FJHE^ECH@FEEGUJ\PU
CEFHED>IT@JDF@FDTG_J]?TCHTEYUJGEDIETDFCJF>>T>GFEDEUJFEHJHGIED
@DHYDFFFFGTDJYDFEGJH@@HDG?ETGTE>XJ 

AMHJDE>@HE>EK 

AMHJDE>@HE>EK 

AMHJDE>@HE>EK 

AMHJDE>@HE>EK 
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CIED`JFCCJGIFGJF@@C_ 

NDFHE>JBED^EH kUJ:UJ9UJdUJeUJZUJ7UJfUJ; 

`K\Jr^ELJe]EJLW]^^_ QE> 
W^`edaWeJYQe]JaJW]adeEdJ^d 

ErfWaeQ^`a_Jba`a[EbE`e 

^d[a`QgaeQ^`a 

J 
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ra\JCRPM 
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PoT\JZPYTiYJeHOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJK\
 

MFFE 

BDIHHC \EGEDJkFGDIED =EFHED 

R@EDFGT 
HEFC bTDIECCEJNFCEHGGT 
=EFHED 

CHF@CTF 
EDE bTDIECCEJNFCEHGGT 
CHEGFDG 

CHF@CFT 
EG bFD`JSTE` 
CHEGFDG 

PLBL 
CHHDHTE 
FGHD 

KHD`J\IHEE LCGEDEFGEJ\IHEE MFFTCJLHHDE>> 

SK\JaHYJTFIJiUGYiJUFJMOdPOMTGYV MH 

ieTMYaJQRJIYinJePYTiYJeHOMYYVJGO 

GNYJFYfGJgkYiGUOF\ 

QXJ_^WaeErJQ`JZdQ\aeEJLZaWEJQ`J`]WJ^dJrQLedQWeLJ^feLQrEJ`]W
 

Sl\JfePOTVJTJMkHHYFGJWYHGURUMTGYJORJ^MMkeTFMIJhW^^qJROHJYTMNJiMNOOPJiUGYJGNTG 
UiJPOMTGYVJUFJeHUXTGYJieTMYJUFJ`]WJOHJPOMTGYVJOkGiUVYJORJ`]W\JEfMYeGJROHJiMNOOPiJUF 

VUiGHUMGJieTMYJhMOdPOMTGUOFJieTMYqnJiMNOOPJSkiGJeHOXUVYJTJMOeIJORJGNYJTFFkTPJRUHY 

UFieYMGUOFJHYeOHG\ 

LUGYJKJWYHGURUMTGYJORJ^MMkeTFMIJhW^^q 

IGG@>I88E_>EHVD>HVDE@HDG>XGC?THDE^TEJXDHF8DE>@8:f:f::998_S\hcB7Go_8 

LUGYJKJXUHYJQFieYMGUOFJdYeOHG 

IGG@>I88E_>EHVD>HVDE@HDG>XGC?THDE^TEJXDHF8DE>@8:f:f::998ENtGFljLkO8 

LUGYJoJWYHGURUMTGYJORJ^MMkeTFMI 

AMHJDE>@HE>EK 

82324
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LUGYJoJXUHYJQFieYMGUOFJdYeOHG 

AMHJDE>@HE>EK 

LUGYJlJWYHGURUMTGYJORJ^MMkeTFMI 

AMHJDE>@HE>EK 

LUGYJlJXUHYJQFieYMGUOFJdYeOHG 

AMHJDE>@HE>EK 

FK\JYYHYJGNYHYJTFIJHYXUiUOFiJGO QE> 
GNYJiMNOOPhiJMNTHGYHJVkHUF[JGNY 

omKcdKpJiMNOOPJIYTHaJhZPYTiY 

UFMPkVYJTeeHOXYVJOHJeYFVUF[ 

STGYHUTPJTFVJFOFdSTGYHUTP 
MNTHGYHJHYXUiUOFiq\ 

Fo\JLkSSTHIJORJWNTHGYHJdYXUiUOFi 

: 

d 

e 

Z 

CFGEYHD_JABECEDGJNE>G 
PE>DDT@GTHEK 

CIFEYEJTE 
FHFT>>THE>8EEDHCCFE 
EGJ@HCTD_ 

O\J`TSYJTFVJZOiUGUOFJOR
 

B@EDTGTDJOE^T>THE 
A:Z6JJHDHJCTFTGK 

BDIHHCJMEDHCCFEEG 
CIFDGJO@HFGEJJTGI 
]FD`GTCCJGHDJFCCJYDFHE>
EjDE@GJGHDJfJFEHJ;Jp
FFGEDTFCJFEH 
>?]FTGGEHJGH
F?GIHDTWED 

PFGEJL@@DH^EHJ]_ PFGEJL@@DH^EHJ]_
NRhJATGJF@@CTDF]CEK L?GIHDTWEDJATG 

F@@CTDF]CEK 

[8:[896:f :68:d896:f 

bTDIECCEJNFCEHGGTUJPTDEDGHDJHGJBDIHHCJR@EDFGTHE>
 
QFVUXUVkTPhiqJYNOJWOSePYGYVJGNUi 

aFFkTPJdYeOHG\ 

92324
 



e\J^kHJiU[FTGkHYiJh]YTVJORJLMNOOPJTFVJZOTHVJZHYiUVYFGqJcYPOiJTGGYiGJGNTGJTPPJORJGNY 

UFROHSTGUOFJMOFGTUFYVJNYHYUFJUiJGHkGNRkPJTFVJTMMkHTGYJTFVJGNTGJGNUiJMNTHGYHJiMNOOPJUi 

UFJMOSePUTFMYJiUGNJTPPJTieYMGiJORJUGiJMNTHGYHnJTFVJiUGNJTPPJeYHGUFYFGJXYVYHTPnJLGTGYnJTFV 

POMTPJPTiinJHY[kPTGUOFinJTFVJHkPYi\JYYJkFVYHiGTFVJGNTGJURJTFIJUFROHSTGUOFJUFJTFIJeTHG 
ORJGNUiJHYeOHGJUiJROkFVJGOJNTXYJcYYFJVYPUcYHTGYPIJSUiHYeHYiYFGYVnJGNTGJiUPPJMOFiGUGkGY 

[HOkFViJROHJGNYJHYXOMTGUOFJORJOkHJMNTHGYH\JWNYM`J]ELJURJIOkJT[HYYJTFVJGNYFJkiYJGNY 

SOkiYJOFJIOkHJZWJOHJGNYJiGIPUiGJOFJIOkHJSOcUPYJVYXUMYJGOJiU[FJIOkHJFTSYq\ 

QE> 

LU[FTGkHYnJ]YTVJORJWNTHGYHJLMNOOP 

LU[FTGkHYnJZHYiUVYFGJORJGNYJZOTHVJORJeHkiGYYi
 

rTGY 96:;86f86e 

eNTF`JIOk\ 

42324
 









EFGHIJKJLMNJNOPQQRJSTUQHGJVWHXJYZF[
 
LMNOPQRSMOpSqPrstrutvrwx 

^E{SEoJY_L|a_|EJ_V_rJVNJeLMVJV^_LVEYYbSn
 

\]JV^_S`ESJ_a`^bScdESJe_fJQg 
hiFTJjkGPlJKk\mn 

yz{|POp}~��}M�P|pMN{�N�PR�pMNpP|p�Np�p}O 
MQO~{|��p|P�M�pP�|{�PO~pPS|{RPS{�� 

�p�Q�� 

K]JLEoJMbSpJN`_`EJSEqbS` 

V_Sr 

qHQsZXTJWJXZHTOGJaSYJQHJtTuJRZF[ 

GQJGPTJvQfGJHTOTFGJLTtJMQH[ 

NGWGTJNOPQQRJSTUQHGJVWHXJgQHJGPT 

OPWHGTHJfOPQQRJeNTT 

PGGUfwxxHTUQHGOWHXf]FIfTX]yQsxn] 

eVPWHGTHJfOPQQRfJOQvURTGZFyJITWH 
QFTJtZRRJFQGJITGJPWsTJWJNOPQQR 
STUQHGJVWHXJQHJRZF[JGQJQFT]JqRTWfT 

GIUTJzaSYJZfJFQGJWsWZRWuRTzJZFJGPT 

fUWOTJUHQsZXTXn] 

��������QO~{|��pSP�~M|Op|P�}~{{�
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EFGHIJKJLHMNHOPPJQMRSHTJUMSVP
 
CDEFGEHIJ7897:9;7<=J>J?F@GJABHFGEHIJ7=97<9;7<= 

LWXUWEYYJQXZ[W\J]^[WQEWJUX[_Y 

CDFDHJDEJFEGEHG@IFAGJDDKLEHJFHHJMNCOPQIFAGJDDKLEHJRJFDGEDJ@RJDD9@JDH9:;JCD<B9EGEJGJEJGF=9E@JBDD>KHEH; 
?K@GJEFRJJGDF9JFHHJ<EF@ADEJF@JRDHGFKHEHJKHJGJEJ@RJDD9?@JRADDEHG9:JFBBDD>EHJRJFDGED@JFHHJKHHKRFGEJAJEGJED 
GJEJ@RJDD9JJF@J<EGJDDJHDGJ<EGJGJEJGDF9;JB9EF@EJBDD>KHEJKHEDD<FGKDHJEDDJF99JJGDF9@J=:JMD>E<=EDJ<@G; 

`aJ[][\Ebc]JYQd\EeQJLEWfXWb[e]EJUX[_Y 

CEJBEDEDD<FHREJHFGFJK@JHDGJF>FK9F=9EJ=:JDAGA@GJ<@G@JB9EF@EJ@GFGEJGJK@JKHJGJEJ9F@GJRD9A<HJFHHJABHFGEJ=: 

MD>E<=EDJ<@G; 

gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJ[oSTOmloJUMSVP 

DRFHE< 
KRJFDF9 
< 

DRFHE< 
KRJFDF9 
; 

DRFHE<KRJEGAHEHG 
BEDEDD<FHREJFDF9 

<;JL?DJAK99J@JDA 
BDDGDE@@JGDAFDH@ 
FRJKE>KHGJ8MJBEDREHG 
DEJNDHO=GJJGDFHED@@ 
AJDJJF>EJ=EEH 
EHDD99EHJFGJGJEJ@RJDD9 
DHJCQOEJHF:JEDDJFG 
9EF@GJGADJRDH@ERAGK>E 
:EFD@@JBEDEDD<KHGJFG 
DDJF=D>EJ?E>E9JNJDH 
GJEJMEAJNDDKJEGFGE 
Q?DJEPF<KHFGKDH; 

<;JL?DJAK99J@JDA 
BDDGDE@@JGDAFDH@ 
FRJKE>KHGJ8MJBEDREHG 
DEJNDHO=GJJGDFHED@@ 
AJDJJF>EJ=EEH 
EHDD99EHJFGJGJEJ@RJDD9 
DHJCQOEJHF:JEDDJFG 
9EF@GJGADJRDH@ERAGK>E 
:EFD@@JBEDEDD<KHGJFG 
DDJF=D>EJ?E>E9JNJDH 
GJEJMEAJNDDKJEGFGE 
GFGJE<FGKR@
EPF<KHFGKDH; 

<;JQFRJJ:EFD@JGJE 

GEF@ADEJH@EHJGD 
Q>F9AFGEJBDDGDE@@ 
IDAFDHJDGGFKH<EHGJDE 
FDF9 

MNEJF@@E@@<EHG@ 

MNEJF@@E@@<EHG@ 

FDF9JIJGEGJDDJMDGJGEG
 CHHKRFGEJKEJHFGFJK@JHDG 
F>FK9F=9E;JCE9AJEH 
F>FK9F=9E@JOE@RDK=E 
QEEDDG@JERJDD9JJK99 
IFKEJCEJFDF9JC@JMDG 
GEG 

IJK@JKHEDD<FGKDHJAK99 
=EJBDD>KHEHJAJEHJF99 
HFGFJK@JF>FK9F=9E 

IJK@JKHEDD<FGKDHJAK99 
=EJBDD>KHEHJAJEHJF99 
HFGFJK@JF>FK9F=9E 
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DRFHE< 
KRJFDF9 
N 

DRFHE< 
KRJFDF9 
: 

DRFHE< 
KRJFDF9 
M 

DRFHE< 
KRJFDF9 
T 

ERJDD9?@JDGGDEGFGE 
BEDEDD<FHREJCHHEP 
DHJGJEJMNEJQ?DJEPF< 
AK99J<EEGJKG@ 
DHEQAFGEJNEFD9: 
BDDGDE@@J@EGJEDDGJJKH 
GJEJEGFGE?@JMDJCJK9H 
?EEGJCEJKHHJRMC?CS 
FRRDAHGF=K9KG: 
@:@GE<; 

<;JQFRJJ:EFD@JGJE 
ERJDD9?@JDGGDEGFGE 
BEDEDD<FHREJCHHEP 
DHJGJEJMNEJGFGJ 
EPF<JAK99J<EEGJK@ 
DHEQAFGEJNEFD9: 
BDDGDE@@J@EGJEDDGJJKH 
GJEJEGFGE?@JMC?C 
FRRDAHGF=K9KG: 
@:@GE<; 

L?DJAK99J@JDA 
BDDGDE@@JGDAFDH@ 
FRJKE>KHGJ8MJBEDREHG 
DEJNDHO=GJJGDFHED@@ 
AJDJJF>EJ=EEH 
EHDD99EHJFGJGJEJ@RJDD9 
DHJCQOEJHF:JEDDJFG 
9EF@GJGADJRDH@ERAGK>E 
:EFD@@JBEDEDD<KHGJFG 
DDJF=D>EJ?E>E9JNJDH 
GJEJMEAJNDDKJEGFGE 
ERKEHREJEPF<KHFGKDH 

<;JQFRJJ:EFD@JEFRJ 
GDFHEI9E>E9JRDJDDGJDE 
@GAHEHG@JAK99JDEHARE 
=:JDHEIQAFDGED@JGJE 
GFBJ=EGAEEHJGJE 
BEDREHGJFGJDDJF=D>E 
?E>E9JNJDHJGJE 
BDE>KDA@J:EFD?@JMNE 
Q?DJEPF<JFHHJ8MU 
FGJDDJF=D>EJ?E>E9JN 
DHJGJEJRADDEHGJ:EFD?@ 
MNEJQ?DJEPF<;JCEJF 
GDFHEI9E>E9JRDJDDG 
EPREEH@J8MUJFGJDD 
F=D>EJ?E>E9JNJKHJGJE 
BDE>KDA@J:EFD@JGJE 
RDJDDGJAK99 
HE<DH@GDFGEJGDDAGJ 
RF=D>EJ8MJBEDREHGSJKH 

IJK@JKHEDD<FGKDHJAK99 
MNEJF@@E@@<EHG@ =EJBDD>KHEHJAJEHJF99 

HFGFJK@JF>FK9F=9E 

IJK@JKHEDD<FGKDHJAK99 
MNEJF@@E@@<EHG@ =EJBDD>KHEHJAJEHJF99 

HFGFJK@JF>FK9F=9E 

IJK@JKHEDD<FGKDHJAK99 
MNEJF@@E@@<EHG@ =EJBDD>KHEHJAJEHJF99 

HFGFJK@JF>FK9F=9E 

IJK@JKHEDD<FGKDHJAK99 
MNEJF@@E@@<EHG@ =EJBDD>KHEHJAJEHJF99 

HFGFJK@JF>FK9F=9E 
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GJEJRADDEHGJ:EFD;
 

DRFHE< 
KRJFDF9 
8 

DRFHE< 
KRJFDF9 
= 

<;JQFRJJ:EFD@JEFRJ 
GDFHEJ9E>E9JRDJDDGJDE 
@GAHEHG@JAK99JDEHARE 
=:JDHEIQAFDGEDJGJE 
GFBJ=EGAEEHJGJE 
BEDREHGJFGJDDJF=D>E 
?E>E9JNJDHJGJE 
BDE>KDA@J:EFD?@JMNE 
<FGJE<FGKR@JEPF< 
FHHJ8MUJFGJDDJF=D>E 
?E>E9JNJDHJGJE 
RADDEHGJ:EFD?@JMNE 
<FGJE<FGKR@JEPF<; 
CEJFJGDFHEI9E>E9 
RDJDDGJEPREEH@J8MU 
FGJDDJF=D>EJ?E>E9JNJKH 
GJEJBDE>KDA@J:EFD@ 
GJEJRDJDDGJAK99 
HE<DH@GDFGEJGDDAGJ 
RF=D>EJ8MJBEDREHGSJKH 
GJEJRADDEHGJ:EFD; 

<;JQFRJJ:EFD@JGJE 
BEDREHGJDEJ@GAHEHG@ 
BEDEDD<KHGJFGJDD 
F=D>EJ?E>E9JNJDHJGJE 
MNEJQ?DJEPF<KHFGKDH 
KHJEFRJJGE@GEHJGDFHE 
AK99@JKHJGJEJ<FVDDKG:JDE 
GDFHE@@JEPREEHJGJE 
F>EDFGEJBEDEDD<FHRE 
DEJ@GAHEHG@JGE@GEHJKH 
GJEJ@F<EJGDFHE@JDE 
CEOJ;;; 

IJK@JKHEDD<FGKDHJAK99 
MNEJF@@E@@<EHG@ =EJBDD>KHEHJAJEHJF99 

HFGFJK@JF>FK9F=9E 

IJK@JKHEDD<FGKDHJAK99 
MNEJF@@E@@<EHG@ =EJBDD>KHEHJAJEHJF99 

HFGFJK@JF>FK9F=9E 

gaJ\MJpSiOJmMHOJSoSTOmloJNMSVP NE@ 

GMJSTTj 

gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJ[oSTOmloJUMSVP 

DRFHE<KRJEGAHEHG GEF@ADEJH@EHJGD FDF9JIJGEGJDDJMDGJGEG CEJMDGJGEG@JOE@RDK=E 
BEDEDD<FHREJFDF9 Q>F9AFGEJBDDGDE@@ QEEDDG@JERJDD9JJK99 

IDAFDHJDGGFKH<EHGJDE IFKE 
FDF9 

<;JQFRJJ:EFD@JGJE
 
BEDREHGJDEJ@GAHEHG@
 
BEDEDD<KHGJFGJDD
 
F=D>EJ?E>E9JNJDHJGJE
 
MNEJGFGJJEPF<JKH
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DRFHE< 
KRJFDF9 
W 

EFRJJGE@GEHJGDFHE 
AK99@JKHJGJEJ<FVDDKG:JDE 
GDFHE@@JEPREEHJGJE 
F>EDFGEJBEDEDD<FHRE 
DEJ@GAHEHG@JGE@GEHJKH 
GJEJ@F<EJGDFHE@JDE 
CEOJ;;; 

MNEJF@@E@@<EHG@ IJK@JKHEDD<FGKDHJAK99 
=EJBDD>KHEHJAJEHJF99 
HFGFJK@JF>FK9F=9E 

DRFHE< 
KRJFDF9 
<7 

QFRJJ:EFD@JGJEJ@RJDD9 
AK99J=EJHEE<EHJXCH 
FDDHJEGFHHKHGYJDH 
GJEJMNEJFEBDDGJCFDH; 

IJK@JKHEDD<FGKDHJAK99 
=EJBDD>KHEHJAJEHJF99 
HFGFJK@JF>FK9F=9E 

DRFHE< 
KRJFDF9 
<< 

DRFHE< 
KRJFDF9 
<; 

QFRJJ:EFD@J8MUJDE 
KKHHEDGFDGEH 
@GAHEHG@JAJDJAEDE 
EHDD99EHJFGJGJEJ@RJDD9 
DHJCQOEJHF:JAK99 
BEDEDD<JFGJDDJF=D>E 
GDFHEJ9E>E9JDHJGJE 
@BDKHGJFH<KHK@GDFGKDH 
DEJGJEJZDAHGF@JFHH 
BKHHE99JCEHRJ<FDK 
D@@E@@<EHGJE:@GE<; 

<;JQFRJJ:EFD@J8MUJDE 
GDFHE@J<I8J@GAHEHG@ 
AJDJAEDEJEHDD99EHJFG 
GJEJ@RJDD9JDHJCQOE 
HF:JEDDJGAD 
RDH@ERAGK>EJ:EFD@ 
AK99JBEDEDD<JFGJDD 
F=D>EJGDFHEJ9E>E9JDH 
GJEJ@BDKHG 
FH<KHK@GDFGKDHJDEJGJE 
ZDAHGF@JFHHJBKHHE99 
CEHRJ<FDK 
D@@E@@<EHGJE:@GE<; 

Z[BJD@@E@@<EHG@
 

Z[BJD@@E@@<EHG@
 

OAEJGDJGEFRJED 
@A=VERGK>KG:JDE 
ZDAHGF@JFHHJBKHHE99 
F@@E@@<EHG@JF@JAE99 
F@JKE:JRD<BDHEHG@ 
<EF@ADEHJ=:JMNEJ=AG 
HDGJDHJZ[B
F@@E@@<EHG@@JGJE 
@RJDD9J@FAJF 
<K@F9KGH<EHGJDEJZ[B
DE@A9G@JGDJMNEJDE@A9G@; 
D@JFJDE@A9G@JGJE 
@RJDD9JHEGED<KHEHJGD 
B9FREJFJJEF>KEDJEDRA@ 
DHJGDBJFEFHKHG 
DE@A9G@;JB9EF@EJ@EE 
GJEJDE@BDH@EJEDDJGDB 
GDF9@; 

OAEJGDJGEFRJED 
@A=VERGK>KG:JDE 
ZDAHGF@JFHHJBKHHE99 
F@@E@@<EHG@JF@JAE99 
F@JKE:JRD<BDHEHG@ 
<EF@ADEHJ=:JMNEJ=AG 
HDGJDHJZ[B
F@@E@@<EHG@@JGJE 
@RJDD9J@FAJF 
<K@F9KGH<EHGJDEJZ[B
DE@A9G@JGDJMNEJDE@A9G@; 
D@JFJDE@A9G@JGJE 
@RJDD9JHEGED<KHEHJGD 
B9FREJFJJEF>KEDJEDRA@ 
DHJGDBJFEFHKHG 
DE@A9G@;JB9EF@EJ@EE 
GJEJDE@BDH@EJEDDJGDB 
GDF9@; 

\JJK9EJGJEJ@RJDD9JHKH 
HDGJ<EEGJGJK@JGDF9@ 
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@GAHEHG@J<FHE 
BDDGDE@@JGDAFDH@JKG; 
IJEJ@RJDD9JF@JF 
AJD9EJKHRDEF@EHJGJE 
BEDREHGJDEJ@GAHEHG@ 
BDDVERGEHJGDJGEGJF 
9E>E9JNJDDJ:JDHJGJE 
MNEJGE@GJEDD<JAKHGED 
GDJ@BDKHG;JIJK@ 
HE<DH@GDFGE@JGJFG 
@D<EJ@GAHEHG@JAEDE 
F=9EJGDJGFKHJEHDAGJ 
@KK99@JGDJ<EEGJGJE 
GDFHEJ9E>E9JGJDE@JD9H@ 
AJK9EJDGJED@JGFKHEH 
@KK99@JGDJ=EJDHJGJEKD 
AF:JGDAFDH@JGJK@ 
A9GK<FGEJGDF9;J 
>JCHJDDHEDJGDJ<EEG 
FRFHE<KRJGDF9@JEDD 
GJEJ;7<=J]J;7<W
@RJDD9J:EFD@JGJE 
ED99DAKHGJAK99J=E 
K<B9E<EHGEHI 
DJQPBFHHEH 
BFDGHED@JKBJAKGJJGJE 
?F>KHKFJFDDABJGDJGEG 
GEFRJED@JGDFKHEHJFG 
GEFRJKHGJIJEJC9D@E 
FEFHKHGJEDDJGEFHKHG 
FBBDDFRJJFHHJGAKHEH 
DEFHKHG;JIJEJC9D@E 
FEFHKHGJEDDJGEFHKHG 
FBBDDFRJJGK>E@ 
@GAHEHG@JGJEJGDD9@JGD 
AHHED@GFHHJ=DGJJGJE 
9KGEDF9JFHHJHEEBED 
<EFHKHGJDEJFH: 
HDHEKRGKDHJDDJEKRGKDH 
GEPG@JEPF<KHEJRDFEG 
FHHJ@GDARGADE@JFHH 
HE>E9DBJE>KHEHREI 
=F@EHJKHEF@;JFAKHEH 
DEFHKHGJF99DA@ 
GEFRJED@JGD 
HKEEEDEHGKFGE 
KH@GDARGKDHJHDAHJGD 
GJEJKHHK>KHAF9J@GAHEHG 
HEEHJABJFHHJHDAH 
GJEJ9KGEDFR: 
@BERGDA<;J 
DJCHR9A@KDHJDEJFJHFK9: 
GAKHEHJDEFHKHGJ=9DRK 
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DRFHE< 
KRJFDF9 
<N 

QFRJJ:EFD@J8MUJDEJF99 
GE@GEHJ@GAHEHG@ 
RFDFHE@J Î=SJAJD 
AEDEJEHDD99EHJFGJL?D 
EDDJFGJ9EF@GJCQOE 
HFGEJEDDJ^KHHEDGFDGEH 
FHHJFGJ9EF@GJGAD 
RDH@ERAGK>EJCQOE 
HFGE@JEDDJFDFHE@J<I=@ 
AK99JBEDEDD<JFGJDD 
F=D>EJGDFHEJ9E>E9 
RMCQ_M7SJDHJGJE 
EBDKHGJFH<KHK@GDFGKDH 
DEJGJEJMJQDJGDB 
FEFHKHGJGE@G; 

MJQDJGDB MDGJGEG F@@E@@<EHG 

EDDJGDFHE@J Î:JGD 
F99DAJEDDJKHRDEF@EH 
HKEEEDEHGKFGKDHJKH 
DEFHKHGJKH@GDARGKDH;J 
DJQPBFHHEH 
BFDGHED@JKBJAKGJ 
JK9@DHJZAHHFGKDH@JGD 
GEGJGEFRJED@J Î; 
GDFKHEHJKHJDE@EFDRJI 
=F@EHJ<FGEDKF9@JFHH 
@GDFGEGKE@JEDD 
BJDHKR@@JDEFHKHG@ 
@BE99KHG@JFHH 
JFHHADKGKHG; 
DJCDHGKHAEH 
BFDGHED@JKBJAKGJ 
IJKHKCQFCDJGDJGEG 
GEFRJED@JGDFKHEHJKH 
KH@GDARGKDHJDE 
FDGA<EHGFGK>E 
ADKGKHGJGJDDAGJ 
IJKHKCQFCD@JFH 
DH9KHEJBDDGDF< 
AJEDEJ@GAHEHG@JDEFH 
BF@@FGE@JDEJGEPG@ 
FHF9:LEJGJEJGEPGJFHH 
GJEHJDE@BDHHJGDJF 
RDKGKRF9JGJKHKKHG 
BDD<BGJA@KHGJF 
ADKGKHGJEDF<EADDK; 
DJCDH@K@GEHGJA@EJDE 
HFGFJEDD<JKHGEDHF9 
F@@E@@<EHG@J@ARJJF@ 
GDBJFHHJCD<BF@@ 
?EFDHKHGJGDJDEGA9FD9: 
<DHKGDDJ@GAHEHG@? 
BDDGDE@@JFHHJFHVA@G 
KH@GDARGKDHJF@JHEEHEH 
GJDDAGJDAGJGJEJ:EFD; 
DJZDRA@JDH 
BED@DHF9KLEHJ9EFDHKHG 
<EGJDH@J@ARJJF@ 
CD<BF@@J?EFDHKHG@JF 
AE=I=F@EHJBDDGDF< 
GJFGJRDEFGE@JF 
BED@DHF9KLEHJ9EFDHKHG 
BFGJJEDDJEFRJJ@GAHEHG 
=F@EHJDHJGJEKDJGDB 
DE@A9G@@J@<F99JGDDAB 
KH@GDARGKDH@JFHH 
GFK9DDEHJF@@KGH<EHG@ 
GDJ<EEGJF99J@GAHEHG@ 
AJEDEJGJE:JFDEJFG; 

823245
 



DJDHHKGKDHJDEJ@E>EDF9 
@RJDD9J9EFHED@JKB 
<E<=ED@IJD@@K@GFHG 
LEFHJDEJERJDD9 
D>ED@EEKHG 
CH@GDARGKDH@JD@@K@GFHG 
LEFHJDEJERJDD9 
D>ED@EEKHGJEDRKF9 
Q<DGKDHF9J?EFDHKHG@ 
FHHJFJOEFHJDE 
CA9GADE;JIJE@E 
FHHKGKDH@JAK99JF99DA 
EDDJHERDEF@EH 
@GAHEHG 
<K@=EJF>KDD@@ 
KHRDEF@EHJ@GAHEHG 
GK<EIDHIGF@K@JFHH 
KHRDEF@EHJRDFRJKHG 
FHHJ@ABBDDGJEDD 
GEFRJED@;J 

\JJK9EJGJEJ@RJDD9JHKH 
HDGJ<EEGJGJK@JGDF9@ 
@GAHEHG@J<FHE 
BDDGDE@@JGDAFDH@JKG; 
IJEJ@RJDD9JF@JF 
AJD9EJKHRDEF@EHJ=:JTI 
BEDREHGFGEJBDKHG@ 
GJEJBEDREHGJDE 
@GAHEHG@JBDDVERGEHJGD 
GEGJFJ9E>E9JNJDDJ:JDH 
GJEJMNEJGE@GJEDD< 
AKHGEDJGDJ@BDKHG;JIJK@ 
HE<DH@GDFGE@JGJFG 
@D<EJ@GAHEHG@JAEDE 
F=9EJGDJGFKHJEHDAGJ 
@KK99@JGDJ<EEGJGJE 
GDFHEJ9E>E9JGJDE@JD9H@ 
AJK9EJDGJED@JGFKHEH 
@KK99@JGDJ=EJDHJGJEKD 
AF:JGDAFDH@JGJK@ 
A9GK<FGEJGDF9;JD@ 
AE99@JGDFHE@J^@J;@JN@ 
FHHJ8JF99JJFHJFH 
F>EDFGEJGDBJEHHJDE 
:EFDJ<FGJE<FGKR@ 
@RDDEJGJFGJAF@JF=D>E 
GJEJHFGKDHF9JHDD< 
GDFHEJ9E>E9J@RDDE; 

CHJDDHEDJGDJ<EEG 
FRFHE<KRJGDF9@JEDD 
GJEJ;7<=J]J;7<W 
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DRFHE< 
KRJFDF9 
<: 

<;JQFRJJ:EFD@J8MUJDE 
F99JGE@GEHJ@GAHEHG@ 
RFDFHE@J Î=SJAJD 
AEDEJEHDD99EHJKHJL?D 
EDDJFGJ9EF@GJCQO@ 
HFGEJEDDJ^KHHEDGFDGEH 
FHHJFGJ9EF@GJGAD 
RDH@ERAGK>EJCQOE 
HFGE@JEDDJFDFHE@J<I=@ 
AK99JBEDEDD<JFGJDD 
F=D>EJGDFHEJ9E>E9 
RMCQ_M7SJDHJGJE 
EBDKHGJFH<KHK@GDFGKDH 
DEJGJEJMJQDJGDB 
GFGJJGE@G; 

MJQDJGDB MDGJGEG F@@E@@<EHG 

@RJDD9J:EFD@JGJE 
ED99DAKHGJAK99J=E 
K<B9E<EHGEHI 
>JBFDGHED@JKBJAKGJJGJE 
?F>KHKFJFDDABJGDJGDFKH 
GEFRJED@JKHJGEFRJKHG 
<FGJJ@GDDKE@@JAJKRJ 
DEKHEDDREJFHHJEHDKRJ 
@GAHEHG@?JRDHREBGAF9 
AHHED@GFHHKHGJDE 
<FGJ;J 
>JCHR9A@KDHJDEJFJHFK9: 
<FGJJ@GDDKE@J=9DRKJEDD 
Î:JKHJFHHKGKDHJGD 
GJEKDJDEGA9FDJ<FGJ 
=9DRK;J 
>JZDRA@JDH 
HE>E9DBKHGJGEFRJED 
RDHGEHGJKHDA9EHGE 
FHHJRDH@K@GEHG 
RDFRJKHGJDHJJKGJ 
QAF9KG:JKH@GDARGKDHF9 
BDFRGKRE@J@BERKEKRJGD 
<FGJE<FGKR@ 
KH@GDARGKDH; 
>JZDRA@JDHJKHRDEF@KHG 
<FGJE<FGKRF9 
HK@RDAD@EJAJEDE 
@GAHEHG@JFDGKRA9FGE 
GJEKDJ<FGJE<FGKRF9 
AHHED@GFHHKHGJDEJF 
GK>EHJRDHREBG@ 
EPB9FKHJGJEKDJ@GDFGEG: 
KHJ@D9>KHGJFJGK>EH 
BDD=9E<@JFHHJRDKGKQAE 
GJEJDEF@DHKHGJDE 
DGJED@;J 
>JJJEHJB9FHHKHGJAKGJ 
GEFRJED@@JEDRA@KHGJDH 
QAE@GKDHKHG 
GJDDAGJDAGJGJE 
9E@@DHJGJFGJAK99 
BDD>KHEJ@GAHEHG@JAKGJ 
GJEJDBBDDGAHKG:JGD 
GDFBB9EJAKGJJ<FGJ 
BDD=9E<@JGJFGJF99DA 
EDDJBDDHARGK>E 
@GDAGG9EJFHHJEH@ADE 
@GAHEHG@JHDJGJE 
JEF>:J9KEGKHGJDEJGK>EH 
<FGJJRDHREBG; 
>JCDH@K@GEHGJA@EJDE 
HFGFJEDD<J<KHJFHH 
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EHHJDEJ<DHA9E 
F@@E@@<EHG@@JGDB@ 
FHHJCD<BF@@ 
?EFDHKHGJGDJDEGA9FD9: 
<DHKGDDJ@GAHEHG@? 
BDDGDE@@JGDJGFK9DD 
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AEJHDAJJF>EJGJE 
RFBFRKG:JGD 
K<B9E<EHG 
@GDDHGEDJKHGEDHF9 
@:@GE<@JGD 
K<BDD>EJ@GAHEHG 
FGGEHHFHREJFRDD@@ 
F99JDEJDADJ@RJDD9@; 
DGJGJEJ=EGKHHKHGJDE 
bA9:@JDADJHEA 
OKDERGDDJDEJEDRKF9 
Q<DGKDHF9 

1423245
 



ERJDD9JAK99JJF>E 
FHHAF9JFGGEHHFHRE PDGJFDF9J< DIE@JBDAEDJERJDD9 MDGJGEG DFGEJDEJW:UJDD 
JKGJED 

?EFDHKHGJ@GFDGEH 
AKGJJLE=DEA 
BA=9KR;JIJE 
OKDERGDDJAK99J=E 
D>ED@EEKHGJDAD 
@RJDD9J=F@EH 
9EFHED@JKH 
@ABBDDGKHGJGJE 
FRFHE<KR 
FRJKE>E<EHGJDEJF99 
DEJDADJ@GAHEHG@;JD@ 
FJ@GFDGKHGJBDKHG@ 
GJEJOKDERGDDJDEJAK99 
=EJK<B9E<EHGKHGJF 
HEAJDGGEHHFHRE 
B9FHJGJFGJAK99JJE9B 
A@JK<BDD>EJDAD 
FGGEHHFHREJDFGE; 
IJEJB9FHJDEQAKDE@ 
EFRJJ@RJDD9JGD 
RDEFGEJFJERJDD9 
CA9GADEJIEF< 
AJKRJJRDH@K@G@JDE 
FHJPBEDFGKDH@ 
D@@DRKFGE@JOEFHJDE 
CA9GADE@JOKDERGDDJDE 
EGAHEHGJEABBDDG 
FHHJD@@K@GFHG 
LEFHJDEJERJDD9; 
IJK@JGEF<JK@ 
RJFDGEHJAKGJ 
DE>KEAKHGJAEEK9: 
FGGEHHFHRE 
DEBDDG@@J<EEGKHG 
FHHJRDEFGKHG 
KHHK>KHAF9KLEH 
FRGKDHJB9FH@JEDD 
DADJ@GAHEHG@J<D@G 
FGJDK@K;JCF@EHJDH 
GJEJHA<=EDJDE 
F=@EHRE@JFHHJ9E>E9 
DEJGFDHKHE@@@ 
EF<K9KE@JAK99 
DEREK>EJFJBJDHE 
RF99JEDD<JGJE 
GEFRJED99EFHEDJDD 
AK99J=EJDEQAKDEHJGD 
JF>EJFHJKHJBED@DH 
<EEGKHGJAKGJJF 
<E<=EDJDE 
9EFHED@JKB;JIJK@ 
G:BEJDEJEFD9: 
KHGED>EHGKDHJAK99 

4523245
 



PDGJFDF9J;
 

WMUJDEJF99 
@GAHEHG@JEHDD99EH 
DHJGJEJ9F@GJHF:JDE 
@RJDD9JAK99JDEGADH 
KHJGJEJHEPG 
FRFHE<KRJ:EFD 

JE9BJA@JRDEFGE 
KHHK>KHAF9KLEH 
@ABBDDGJEDDJDAD 
@GAHEHG@;J 

DHHKGKDHF99:@JAE 
AK99J=EJ=AK9HKHGJF 
<DDEJBD@KGK>E 
@RJDD9JRA9GADE 
FRDD@@JDADJ@GFEE 
FHHJ@GAHEHG@;JZDD 
EPF<B9E@JAEJAK99 
=EJRE9E=DFGKHG 
@GAHEHG@JFHH 
R9F@@DDD<@JGJFG 
JF>EJFRJKE>E 
BEDEERGJ@RJDD9 
RA9GADE 
RFGGEHHFHREJFHH 
GFDHKHE@@SJDDJ@JDA 
GJEJ<D@GJGDDAGJ 
=:JGK>KHGJGJE< 
EJDAGIDAG@JKH 
AEEK9:JEF<K9: 
HEA@J9EGGED@JFHH 
DEEEDKHGJFRFHE<KR 
KHREHGK>E@JEDD 
K<BDD>EHJFHHJJKGJ 
FGGEHHFHREJDFGE@; 
JEJAK99J=EJGDFKHKHG 
DADJ@GFEEJF@JGDJJDA 
GDJRD<<AHKRFGE 
GJEJK<BDDGFHREJDE 
FGGEHHFHREJGDJDAD 
@GAHEHG@JFHH 
EF<K9KE@JHFK9:JAJK9E 
JE9BKHGJGJE<J=AK9H 
GDDHJJF=KG@JGD 
FDDK>EJGDJ@RJDD9JDH 
GK<EJRDH@K@GEHG9:; 

IJK@JHFGFJAK99J=E 
DIE@JBDAEDJERJDD9 DEBDDGEHJAJEH 

F>FK9F=9E 

M7UJDDJGDEFGED 
BFDEHG PDGJFDF9JN MNCJOPQJ@AD>E: GEG BFDGKRKBFGKDHJKH 
MNCJOPQJ@AD>E: 

M7UJDDJGDEFGED 

4123245
 



PDGJFDF9J: GEFRJED 
BFDGKRKBFGKDHJKH 
MNCJOPQJ@AD>E: 

MNCJOPQJ@AD>E: GEG 

PDGJFDF9JM 

\FE@BDH@K>E 
@RJDD9J9EFHED@JKB; 
LEFHJDEJERJDD9JAK99 
BDE@EHGJBDDGDF< 
DEBDDG@JGJFG 
DAG9KHEJEHDD99<EHG@ 
FGGEHHFHRE@ 
HK@RJFDGEJ@GFGA@@ 
EGRJF@JAE99JF@ 
F>FK9F=9EJGE@GKHG 
DE@A9G@JFGJE>ED: 
CDFDHJDEJIDA@GEE@ 
<EEGKHG;JIJEJLPE 
FHHJOPJAK99 
BDE@EHGJFHJABJGD 
HFGEJEKHFHRKF9 
DEBDDG;JCDFDH 
<KHAGE@JAK99JDEE9ERG 
GJK@;\ 

CDFDHJ<KHAGE@ GEG 

naJ\MJIMoJpSiOJmMHO MD 

MHNSFlmSGlMFSVJNMSVPJGMJSTTj 

zaJfce[e]c[_JUX[_Y 

4423245
 



gh`ij`kJLHMNHOPPJQMRSHTJ[GGSlFmOFGJMnJflFSFolSVJUMSVP
 

ZKHFHRKF9JFDF9J< 

ZKHFHRKF9JFDF9J; 

ZKHFHRKF9JFDF9JN 

ZKHFHRKF9JFDF9J:
 

ZKHFHRKF9JFDF9JM
 

ZKHFHRKF9JFDF9@ GEF@ADEJH@EHJGD FDF9JIJGEGJDDJMDG CEJMDGJGEG@ 
Q>F9AFGEJBDDGDE@@ GEG OE@RDK=EJQEEDDG@ 

ERJDD9JJK99JIFKE 

L?DJJF@ 
AHHEDGDHEJFH 
KHHEBEHHEHG 
EKHFHRKF9JFAHKG 
DE@A9GKHGJKH 

CHHEBEHHEHG 
EKHFHRKF9JFAHKG GEG 

AHQAF9KEKEH 
DBKHKDHJFHHJHD 
<FVDDJEKHHKHG 

L?DJDBEDFGE@JF 
=F9FHREHJ=AHGEG 
FHHJ<FKHGFKH@JF 

BDDEKG99D@@ 
@GFGE<EHG@ 

GEG 
@GF=9EJRF@JJE9DA 

QHDD99<EHGJK@ 
AKGJKHJ<MUJDEJEA99 
EHDD99<EHGJF@ 

GEG 
HEEKHEHJKHJRJFDGED; 

4523245
 



EFGHIJKJELMNFOPGQHNRJMNHJSTPUO
 
LMNOPQRSMOpSqPrsturtvrwx 

VEWXEYJZ[\]^[]EJ[S[_JS`Ja\bSJSV[\SEZZcXd`NeGPfFJVNgOPFh 

FGHIHJGIKLMHNOPQIRGOHL 
STGULGHNOPQIRGOHLGULPVWXGPVYLONLZ[[LJTIPRVPLUJTOOKU\L]PO^GYVLRTVLNOKKO_GH`LQVIUXPVULONLNGUJIK 
aVPNOPQIHJVLONLRTVLJTIPRVPLUJTOOKLGHLZaaVHYGbLcLdSORIKLebaVHYGRXPVULIHYLZYQGHGURPIRG^VLebaVHYGRXPVU 

]VPLfTGKYgh 
J 

ijJkfGgUJELMNFOPGQHNRJONHJSTPUO 

yzP{M|{Q|MOpPokfGgUJELMNFOPGQHNRJMNHJSTPUOpPOM}pPOzOM|Pp~Rp�S�OQ�pNP���z�PO�pPQ�MQS�OpSPvrws� 
wxP�{�pSQ|pPz�P�Q�{O�z�M|P�~Rp�NpN�PM�SPS���SpP��PO�pP�pM�Pp�SP�y�PNOQSp�OPp��z||�p�O� 
���Opbp�NPc�|��PdzPSz||M�PN�b�NPz�P{z��MN�� 

NOPQRSSTUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQ 

k_^VPSl_V^QS][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV` 
][`]_`[PVOWeRSUPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ` 
P 

L��pPwqPyzOM|P�~Rp�S�OQ�pN wvvPsuQQ 

L��pPvqPRpM�P��SP�y�PNOQSp�OPp��z||�p�O swQ 

L��pPuqPS���SpPL��pPwP��PL��pPv wsrPr 
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qjJ[OrPFPRGHgGPsNJELMNFOPGQHNRJMNHJSTPUO 

yzP{M|{Q|MOpPo[OrPFPRGHgGPsNJELMNFOPGQHNRJMNHJSTPUOPPyzP{M|{Q|MOpPTUS����NO�MO��pP�~Rp�S�OQ�pNPRp� 
V��|SWP���NOPabbPOzbpO�p�PO�pP�z||zM��bq 

w�PyM}pPO�pP�p|p�M�OPRz�O�z�P��z�PO�pPNRp�Nz��p|PNp���{pNP{zNOOP�zMPM�SPO�pPN�M�Mbp�p�OPM�SPbp�p�M|O 
{z|Q��P���z�PO�pPQ�MQS�OpSPvrws�wxP�{�pSQ|pPz�P�Q�{O�z�M|P�~Rp�NpN� 

v�PU��P{z�O�M{OpSPMS����NO�MO��pt�M�Mbp�p�OP�ppPRM�SPOzPzO�p�Pz�bM��[MO�z�NPz�P{z�Rz�MO�z�N 

u�PyM}pPO�pPOzOM|P��z�PM�z�pPM�SPS���SpP�OP��PO�pP�pM��p�SP�y�Pp��z||�p�O�PPy�pP�p|p�M�OPRz�O�z�PO�MOP�QNO
�pP��{|QSpSP��PO��NP{M|{Q|MO�z�P�NPSp���pSPMNP�z||zMNq 

US����NO�MO��pP�~Rp�S�OQ�pNqPPUS����NO�MO�z�PM�SP�M�Mbp�p�OPz�PO�pP{�M�Op�PN{�zz|P��{|QSpNPO�p
M{O���O�pNPM�SPRp�Nz��p|Pz�PO�pPz���{pNPz�PO�pP{��p�PN{�zz|Pz���{p�\PO�pP���M�{pPz�P�QN��pNNPz���{pN\PN{�zz|
zRp�MO�z�NPRp�Nz��p|\PSMOMP�M�Mbp�p�OPM�SP�pRz�O��b\P�Q�M�P�pNzQ�{pN\POp{��z|zb�\PpO{�P�OPM|Nz 

��{|QSpNPO�zNpPMS����NO�MO��pPM�SP�M�Mbp�p�OPNp���{pNPR�z��SpSP��PzO�p�Pz�bM��[MO�z�NPz�P{z�Rz�MO�z�N
z�P�p�M|�Pz�PO�pP{�M�Op�PN{�zz|P�z�PM��{�PO�pP{�M�Op�PN{�zz|PRM�NPMP�ppPz�PzO�p�P{z�Rp�NMO�z��PPSzP�zO
��{|QSpPO�pP�y�Pz�PRp�Nz��p|PM�zNpP�z|pP�NPOzPS��p{O|�PNQRRz�OPO�pP��NO�Q{O�z�M|PR�zb�M��PP 

NOPQeRSS 
TUQSVWXOYZ[PVOWSOWSPUQS\]UQ^_`QSOXSa_W]PVOW[`SbcdQWeQeSOWSd[fQeSghigjSOXSPUQSk_^VPSl_V^Q 

][WSUQ`dSe]UOO`eS`O][PQSPUQS[ZO_WPeSPOS_eQSVWSPUQSPmOSdQYSd_dV`S][`]_`[PVOWeR 
UPPdRnnmmmodhpoWqeQ^ofOrnde]nk_^VPl_V^QoUPZ`oS 
ErMUfINNJQNFNRPGJefRGRJfHJNLMNFOPGQHNRJRTfQUOJFfGJQNJHNMfHGNOJPFJGTNJgQfsNJegUeQUgGPfFRj 

L��pPwqP]p|p�M�OP^p�Nz��p|P�p���{pN
VzNOP�]zM� _``wsw 

L��pPvqPaM�Mbp�p�OPM�SPbp�p�M|PVzNO
�Vz|Q��� PPuxrv 

L��pPuqP�Q�Pz�PL��pPwPM�SPL��pPv wrwQQsu 

L��pPPqPS���SpPL��pPuP��PO�pPRpM�P��S
�y�PNOQSp�OPp��z||�p�O w_wQ 

TU[WsSqO_o 

42324
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EFGHIJKLJMNNOGOPFQRJSOFQFLOQRJTPLU
 
LMNOPQRSMOpSqPrsturtvrwx 

��pPMSS�O�{}M�P�Op�NP��NOpSP�p�{�PN�{Q�SP�pPQR�{MSpSP��PMRR���M��p�P��pMNpPp�R�M�}PO�pP|pMN{}yN~P��PO�p
�Op�NPM|pP}{OP�}��QSpS�P,�M�R�pNP��-�OP�}��QSpqPMP�|�OOp}P�M}M-p�p}OP�pOOp|P�MNP}{OP�NNQpS.PO�pPN��{{�
S�SP}{OPp�Rp}SP�pSp|M�P�Q}SNP�}Pp��pNNP{�PO�pP/�}-�pP0QS�OP��|pN�{�SP{�P1s2r3rrr.PO�pP�{||p�O�4pPM�O�{}
R�M}P����P�pPNQ���OOpSP�5PO�pP�{��{��}-PSMOpPyN�{Q�SP�pP}{P�MOp|PO�M}PurPSM5NP�|{�PO�pPNQ���NN�{}P{�PO�p 

|pR{|O~.PpO�� 

c\LGOPFJd\QNOFZ 

e`J]QFQZ\^\FGJ_\GG\H 

yz{P|pNR{}Np~ 

EVWRQFQGOPFJXPHJFPGJYWRPQNOFZ 

G[\J]QFQZ\^\FGJ_\GG\H̀  

yz{P|pNR{}Np~ 

f`JSPH^Jaab 

yz{P|pNR{}Np~ 

EVWRQFQGOPFJXPHJFPGJYWRPQNOFZ 

G[\JSPH^Jaab` 
yz{P|pNR{}Np~ 

g`JS\N\HQRJcOFZR\JMYNOG 

z{OpqP0P�{R5P{�PO�pP6pSp|M�P/�}-�pP0QS�OP�QNOP�pP���pSP��O�PO�pP6pSp|M�P0QS�OP7�pM|�}-�{QNp�PP��pMNpP|p�p|
O{P89:P;}��{|�PHQ�Sp��}pNP�{|PO�pP�pSp|M�P����}-P|pIQ�|p�p}ON� 

yz{P|pNR{}Np~ 

EVWRQFQGOPFJXPHJFPGJYWRPQNOFZ yz{P|pNR{}Np~ 
G[\JS\N\HQRJcOFZR\JMYNOG` 

h`JicjJMZH\\NJkWPFJjHPL\NYH\Jl\WPHG 

yz{P|pNR{}Np~ 

EVWRQFQGOPFJXPHJFPGJYWRPQNOFZ yz{P|pNR{}Np~ 
G[\JWHPL\NYH\JH\WPHG` 

12324
 



K`JEnON\FL\JPXJl\oYOH\NJEULHPmJMLLPYFG 

�OORNqtt}5NpSJ�N{J|pR{|ON���Q�S|p4�p���{�t|pNRtwsvuwwuxtRzxyrzM��pt 

EVWRQFQGOPFJXPHJFPGJYWRPQNOFZ yz{P|pNR{}Np~ 
G[\JEULHPmJ\nON\FL\` 

p`JiPHH\LGOn\JMLGOPFJjRQF 

0PiPHH\LGOn\JMLGOPFPjRQFP�{|P0QS�OP6�}S�}-NPM}SP9M}M-p�p}OPLpOOp|PAp�{��p}SMO�{}N3P�����P�QNO 
�}��QSpq 

M�P��pPRp|N{}P|pNR{}N���p 

��P��pPSMOpPM�O�{}P�MNPOMBp}3P{|P����P�pPOMBp} 

��PCpN�|�RO�{}P{�PO�pPM�O�{}POMBp}
S�P,4�Sp}�pP{�P��R�p�p}OMO�{}Py��PM4M��M��p~ 
yz{P|pNR{}Np~ 

EVWRQFQGOPFJXPHJFPGJYWRPQNOFZ yz{P|pNR{}Np~ 
G[\JiPHH\LGOn\JMLGOPFJjRQF` 

42324
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P.O. Box 1393  

Buffalo, NY 14240-1393 

HEBREW LANGUAGE ACADEMY CHARTER 

SCHOOL 

ESCROW ACCOUNT 

2186 MILL AVE 

BROOKLYN NY 112346308 

Questions?  

Call 1.877.472.2249 

TTY 1.800.898.5999 

us.hsbc.com  

Or write:  

HSBC  

P.O. Box 9  

Buffalo, New York 14240 

COMM MARKET RATE INV 

ACCOUNT

STATEMENT PERIOD 

06/01/18 TO 06/29/18 

HEBREW LANGUAGE ACADEMY 

CHARTER 

SCHOOL 

ESCROW ACCOUNT 

BEGINNING BALANCE 

DEPOSITS & OTHER ADDITIONS 

WITHDRAWALS & OTHER SUBTRACTIONS 

ENDING BALANCE 

$71,095.63 

$16.07 

$0.00 

$71,111.70 

ANNUAL PERCENTAGE YIELD EARNED 06/01/18 - 06/29/18 

INTEREST EARNED THIS PERIOD 

AVERAGE DAILY BALANCE 

INTEREST NOT AVAILABLE UNTIL CREDITED 

INTEREST PAID YEAR TO DATE 

0.28% 

$15.54 

$71,102.27 

$96.91 

DATE  

POSTED DESCRIPTION OF TRANSACTIONS 

DEPOSITS 

& OTHER  

ADDITIONS 

WITHDRAWALS  

& OTHER  

SUBTRACTIONS 

BALANCE 

06/01/18 

06/18/18 

OPENING BALANCE� 

INTEREST PAID FROM 05/19/18 THRU 06/17/18� 16.07 

$71,095.63 

$71,111.70 

06/29/18 

ENDING BALANCE 

All deposited items are credited subject to final payment. 

$71,111.70 

Please examine your statement at once. If you change your address, please notify us of your new address. 

HSBC Bank USA, N.A. (Rev. 6/2018) nXe 

Page 1 of 2 

http:us.hsbc.com


   

   

         

                      

             

                          

                    

                       

         

                             

 

         

                            

                         

                              

            

      

    

 

For Consumer Accounts Only:
 
IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC TRANSFERS
 
Electronic transfers (called transfers below) means a) deposits, withdrawals, or payments made at an ATM or store terminal, b) bill payer transfers
 
c) all other electronic transfers (e.g., payroll deposits, Social Security deposits, insurance payments, etc.).
 

If you think your statement or receipt is wrong, or if you need more information about a transfer on the statement or receipt, TELEPHONE US OR
 
WRITE TO US AS SOON AS YOU CAN -- USE THE TELEPHONE NUMBER OR ADDRESS ON THE FRONT OF THIS STATEMENT.
 

We must hear from you no later than 60 days after we sent you the FIRST statement on which the error or problem appeared.
 

(1) Tell us your name and account number (if any). 

(2) Describe the error or the transfer you are unsure about, and explain as clearly as you can why you believe there is an error or why you need 

more information. 

(3) Tell us the dollar amount of the suspected error. 

We will investigate your complaint and will correct any error promptly. If we take more than 10 business days to do this, we will recredit your account for 

the amount you think is in error, so that you will have the use of the money during the time it takes to complete our investigation. 

In case of any other error, like a forged or altered check or an error in a non-electronic deposit, you must report the error within 14 business days of the 

mailing or delivery of this statement or the account will be considered correct. 

© 2018 HSBC Bank USA, National Association  

HSBC Bank USA, National Association  

Member FDIC. 

Page 2 of 2 



    
          

  

     

           

     
     
                

  

                
            

             

               
            

           
            

New York State Education Department 
Request for Proposals to Establish Charter Schools Authorized by the


Board of Regents


2018-19 Budget & Cash Flow Template 

General Instructions and Notes for New Application Budgets and Cash Flows Templates 

1 Complete ALL SIX columns in BLUE 
2 Enter information into the GRAY cells 

3 
Cells containing RED triangles in the upper right corner in columns B through G contain guidance on 
that particular item 

4 

Funding by School District information for all NYS School district is located on the State Aid website 
at https://stateaid.nysed.gov/charter/. Refer to this website for per-pupil tuition funding for all school 
districts. Rows may be inserted in the worksheet to accomodate additional districts if necessary. 

5 

The Assumptions column should be completed for all revenue and expense items unless the item is 
self-explanatory. Where applicable, please reference the page number or section in the application 
narrative that indicates the assumption being made. For instance, student enrollment would 
reference the applicable page number in Section I, C of the application narrative. 
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Hebrew Language Academy Charter School

PROJECTED BUDGET FOR 2018-2019


July 1, 2018 to June 30, 2019

Please Note: The student enrollment data is entered below in the Enrollment Section beginning in row 155. This will populate the data in row 10. 

Total Revenue 
Total Expenses 

Net Income 
Actual Student Enrollment 

Total Paid Student Enrollment 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

12,302,711 1,638,224 
10,596,507 2,984,151 

1,706,204 (1,345,927) 
740 84 

- -

OTHER 

-
-
-

FUNDRAISING MANAGEMENT & 
GENERAL 

- 740,728 
- 942,246 
- (201,518) 

TOTAL 

14,681,663 
14,522,905 

158,758 
740 

-

PROGRAM SERVICES 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION OTHER 

SUPPORT SERVICES 

FUNDRAISING 
MANAGEMENT & 

GENERAL TOTAL 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue CY Per Pupil Rate 
District of Location $15,307.00 
School District 2 (Enter Name) 
School District 3 (Enter Name) 
School District 4 (Enter Name) 
School District 5 (Enter Name) 

10,588,709 -
- -
- -
- -
- -

10,588,709 

-
-
-
-
-

- 738,471 
- -
- -
- -
- -

738,471 

11,327,180 
-
-
-
-

11,327,180 

Special Education Revenue 
Grants 

Stimulus 
Other 

Other State Revenue 
TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

Other Federal Revenue 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations, Fundraising 
Erate Reimbursement 
Interest Income, Earnings on Investments, 
NYC-DYCD (Department of Youth and Community Developmt.) 
Food Service (Income from meals) 
Text Book 
Other Local Revenue 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- 1,326,498 

- -

1,165,120 149,192 
11,753,829 1,475,690 

- 87,883 
208,613 26,713 

26,976 3,454 
233,378 29,884 

- -

- -
468,967 147,934 

- -
24,682 7,505 

129 39 
- -
- -

55,104 7,056 
- -

79,915 14,600 

12,302,711 1,638,224 

-

-

-

-
-
-
-

-

-

-
-
-
-
-
-
-

- -

- -

- -
738,471 

- -
- -
- -
- -

- -

- -

- -
- 2,245 
- 12 
- -
- -
- -
- -

2,257 

740,728 

1,326,498 

-
-

1,314,312 
13,967,990 

87,883 
235,326 

30,430 
263,262 

-
-
-

616,901 

-
34,432 

180 
-
-

62,160 
-

96,772 

14,681,663 

EXPENSES 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 1.00 110,500 17,000 - - 42,500 170,000 
Instructional Management 2.00 177,297 22,703 - - - 200,000 
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Deans, Directors & Coordinators
�

CFO / Director of Finance
�

Operation / Business Manager
�
Administrative Staff
�

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 

5.00 390,763 50,037 - - - 440,800 
- - - - - - -

1.00 - - - - 75,000 75,000 
6.00 49,375 6,322 - - 298,550 354,248 

15 727,935 96,062 416,050 1,240,048 

Teachers - Regular 48.00 2,831,951 241,801 - - - 3,073,752 
Teachers - SPED 14.00 - 859,750 - - - 859,750 
Substitute Teachers - - - - - - -
Teaching Assistants 5.00 151,162 19,356 - - - 170,518 
Specialty Teachers 10.00 547,937 70,163 - - - 618,100 
Aides 4.00 106,378 13,622 - - - 120,000 
Therapists & Counselors 2.00 60,724 71,276 - - - 132,000 
Other - 148,486 19,014 - - - 167,500 

TOTAL INSTRUCTIONAL 83 3,846,639 1,294,981 5,141,620 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�

Librarian
�

Custodian
�

Security
�

Other
�
TOTAL NON-INSTRUCTIONAL 

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes
�
Fringe / Employee Benefits
�

Retirement / Pension
�

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

395,701 120,325 - - 35,988 552,014 
751,620 228,554 - - 68,359 1,048,532 

96,066 29,212 - - 8,737 134,015 
1,243,386 378,091 113,084 1,734,561 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -

98 4,574,575 1,391,042 416,050 6,381,668 

5,817,961 1,769,133 529,134 8,116,229 

-
-

698,233 
-
-

-
-

212,320 
-
-

-
-
-
-
-

-
-
-
-
-

71,500 
30,000 
63,503 

-
-

71,500 
30,000 

974,056 
-
-

9,319 2,834 - - 848 13,000 
- - - - - -
- - - - - -

308,895 
1,016,447 

47,781 
262,934 

- - 4,251 
170,101 

360,927 
1,449,483 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 

- - - - - -
174,978 22,406 - - - 197,384 

- - - - - -
169,039 21,645 - - - 190,684 

- - - - - -
42,866 13,035 - - 3,899 59,800 
21,787 6,625 - - 1,982 30,394 
45,824 5,868 - - - 51,692 
19,707 2,523 - - - 22,230 
26,595 3,405 - - - 30,000 
24,378 3,122 - - - 27,500 

160,011 20,489 - - - 180,500 
25,089 7,629 - - 2,282 35,000 

188,701 28,983 - - 2,490 220,175 
7,168 2,180 - - 652 10,000 

53,544 6,856 - - - 60,400 
228,148 29,214 - - - 257,362 
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Travel (Staff) 
Fundraising 
Other - School Operations 

TOTAL SCHOOL OPERATIONS 

30,896 4,713 - - 391 36,000 
- - - - - -

21,147 
1,239,878 

6,430 
185,124 

- - 1,923 
13,619 

29,500 
1,438,621 

FACILITY OPERATION & MAINTENANCE 
Insurance
�

Janitorial
�
Building and Land Rent / Lease
�

Repairs & Maintenance
�

Equipment / Furniture
�

Security
�

Utilities
�

TOTAL FACILITY OPERATION & MAINTENANCE 

59,398 18,062 - - 5,402 82,862 
- - - - - -

1,813,844 551,556 - - 164,966 2,530,366 
195,870 59,560 - - 17,814 273,244 

- - - - - -
116,198 35,334 - - 10,568 162,100 
141,932 43,159 - - 12,909 198,000 

2,327,242 707,671 211,659 3,246,572 

DEPRECIATION & AMORTIZATION 194,978 59,289 - - 17,733 272,000 
DISSOLUTION ESCROW & RESERVES / CONTIGENCY - - - - - -

TOTAL EXPENSES 10,596,507 2,984,151 942,246 14,522,905 

NET INCOME 1,706,204 (1,345,927) - - (201,518) 158,758 

REGULAR 
EDUCATION 

SPECIAL 
EDUCATION 

TOTAL 
ENROLLED 

740 84 740 
-
-
-
-

740 84 740 

16,625 19,503 -

14,320 35,526 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 

District of Location
�

School District 2 (Enter Name)
�
School District 3 (Enter Name)
�
School District 4 (Enter Name)
�
School District 5 (Enter Name)
�

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 



 

        

    

     

   

  

         

  
 

Assumptions 

DESCRIPTION OF ASSUMPTIONS - Please note assumptions when applicable 

14 (20-60) + 62 (>60%) 

Facilities funding & NYS Grant Appropriation 

$1000 x SpEd >60% 

NYSTL, NYLIB, NYSSL 

List exact titles and staff FTE"s ( Full time eqiuilivalent) 

Head of School 
Assistant Principal 



        

  
     

    
 

   
      
 

    
   

Directors of Curriculum, Hebrew Curriculum, Middle School, Student Services 

Director of Operations 
Finance Manager, Office Manager, Ops Asscoiates 

General, Hebrew, Middle School Teachers 
SpEd Teachers 

General & Hebrew Floaters 
Music & Art, PE, Math, Reading, ELL 
School Aides 
Social workers & Guidance Counselor 
Incentives and Training stipends 

















   

 
 

  
 

  
 

  

    

   

 

 

 
    

      
 

  
  

   

   
  

 
  

  
  

Disclosure of Financial Interest by a New York Charter School Board of Trustees
 
Member
 

Annual Report
 

*Note:  This Disclosure is a public record, but asterisked data fields will be redacted. 

1.	 Trustee Name Shari Lipner, MD, PhD 

2.	 Charter School Name Hebrew Language Academy Charter School 

3.	 Charter Authorizer Entity NYDOE 

4.	 Home A

5.	 Business

6.	 E-Mail A

7. List all positions held on board (e.g., chair, treasurer, parent representative) Board Chair 

8.	 Is the trustee an employee of the school?  ____Yes __X__No 

If Yes, please provide a description of the position you hold and your responsibilities, your 
salary and your start date. 

9.	 Is the trustee an employee or agent of the management company or institutional partner of the 
charter school? __Yes __X__No 

If Yes, please provide a description of the position you hold and your responsibilities, your 
salary and your start date. 

Page 1 of 3 



   

   
  

 
     

  

 
 

 
 

 
 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

    
 

  
  

 
   

 

 
  

 

 
 
 

 
 

 

 
 
 

 

 
 

 
 

 
 
 

 
 

 
 

 

 
 

10. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members or any persons who live with you in your house have held or 
engaged in with the charter school during the time you have served on the board, and in the six-
month period prior to such service. If there has been no such financial interest or transaction, 
write None. Please note that if you answered Yes to Question 2-4 above, you need not 
disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to 
avoid a conflict of 
interest, (e.g., did 
not vote, did not 

participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

None. 

11. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the school 
and in which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member or person living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization formally 
partnered with the school that is doing business with the school through a management or 
services agreement, please identify only the name of the organization, your position in the 
organization as well as the relationship between such organization and the school. If there was 
no financial interest, write None. 

Organization 
conducting 

business with 
the school 

Nature of 
business 

conducted 

Approxim 
ate value 

of the 
business 

conducted 

Name of Trustee and/or 
immediate family 

member of household 
holding an interest in the 
organization conducting 
business with the school 

and the nature of the 
interest 

Steps Taken to 
Avoid Conflict 

of Interest 

None. 

Page 2 of 3 



   

 
                                

         
5/30/18___________________ 

Signature Date 
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Disclosure of Financial Interest by a New York Charter School Board of Trustees
 
Member
 

Annual Report
 

*Note:  This Disclosure is a public record, but asterisked data fields will be redacted. 

1.	 Trustee Name Ellen Green 

2.	 Charter School Name Hebrew Language Academy Charter School 

3.	 Charter Authorizer Entity NYDOE 

4.	 Home Addr

5.	 Business Ad

6.	 E-Mail Addr

7. List all positions held on board (e.g., chair, treasurer, parent representative) Board Member 

8.	 Is the trustee an employee of the school?  ____Yes __X__No 

If Yes, please provide a description of the position you hold and your responsibilities, your 
salary and your start date. 

9.	 Is the trustee an employee or agent of the management company or institutional partner of the 
charter school? __Yes __X__No 

If Yes, please provide a description of the position you hold and your responsibilities, your 
salary and your start date. 

Page 1 of 2 



  

  
  

  
     

  

 
 

 
 

 
 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

   
 

  
  

 
   

 

 
  

 

 
 

                                
         

 
 

 

 
 
 

 

 
 

 
 

 
 
 

 
 

 
 

 

 
 

10. Identify each interest/transaction (and provide the requested information) that you or any of 
your immediate family members or any persons who live with you in your house have held or 
engaged in with the charter school during the time you have served on the board, and in the six-
month period prior to such service. If there has been no such financial interest or transaction, 
write None. Please note that if you answered Yes to Question 2-4 above, you need not 
disclose again your employment status, salary, etc. 

Date(s) Nature of Financial 
Interest/Transaction 

Steps taken to 
avoid a conflict of 
interest, (e.g., did 
not vote, did not 

participate in 
discussion) 

Name of person 
holding interest or 

engaging in 
transaction and 
relationship to 

yourself 

None. 

11. Identify each individual, business, corporation, union association, firm, partnership, committee 
proprietorship, franchise holding company, joint stock company, business or real estate trust, 
non-profit organization, or other organization or group of people doing business with the school 
and in which such entity, during the time of your tenure as a trustee, you and/or your 
immediate family member or person living in your house had a financial interest or other 
relationship. If you are a member, director, officer or employee of an organization formally 
partnered with the school that is doing business with the school through a management or 
services agreement, please identify only the name of the organization, your position in the 
organization as well as the relationship between such organization and the school. If there was 
no financial interest, write None. 

Organization 
conducting 

business with 
the school 

Nature of 
business 

conducted 

Approxim 
ate value 

of the 
business 

conducted 

Name of Trustee and/or 
immediate family 

member of household 
holding an interest in the 
organization conducting 
business with the school 

and the nature of the 
interest 

Steps Taken to 
Avoid Conflict 

of Interest 

None. 

_____May 23, 2018______________ 
Signature Date 

Page 2 of 2 
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Annual Board of Trustees Meeting
 

Tuesday, June 19 – 6 PM
 

1870 Stillwell Avenue, Brooklyn, NY 11223
 

Minutes 

Trustees Present 

Mike Tobman* 

Ellen Green* 

Ella Zalkind* 

*via conference call 

Also Present 

Susan Batish, Vice-President of PTO 

Mark Fink, Hebrew Public* 

Michelle Galeotti, Hebrew Public 

Cynthia Greenwald, Co-President of PTO 

Peter Katcher, Head of School* 

Elly Rosenthal, Hebrew Public 

12 HLA Community Board Members 

1. Call to Order 

Mike Tobman called the meeting to order and reminded those present to sign up for public 
comments at 6:11 pm. 

2. Public Comments 



 
 

     
     

 
   

 
     
   
       

 
  

 

   

 

    
   
     
     
  
   
   
  

 
 

 

   

 
  

   

  

  

  
 

   
   

a.	 1 HLA Community Member commented on her displeasure regarding student enjoyment. 
b.	 1 HLA Community member commented on her concerns over the lack of enough ICT 

staffing. 
c.	 1 HLA Community Member voiced her concerns over lack of administration follow up with 

parents/guardians. 
d.	 1 HLA Community Member voiced her desire for staff recruitment based on merit alone. 
e.	 1 HLA Community Member voiced her concern over student behavior. 
f.	 1 HLA Community Member expressed her displeasure with a teacher’s failure to order only 

kosher food for her class. 
g.	 1 HLA Community Member expressed her displeasure with the lack of PTO candidates for 

the upcoming school year. 

3. PTO Report 

The PTO leadership briefed the board on the following: 

a.	 Recently held Welcoming Day for the 2018-2019 incoming families 
b.	 The success of the Father’s Day sale 
c.	 Fire Safety Day featuring EMT and firefighters was a huge success 
d.	 Rave reviews for the production of Israel Music Through the Years 
e.	 Movie nights held in May and June 
f.	 Visits from students to local politician’s offices 
g.	 Teacher Appreciation Week was held with great results and accolades from the staff 
h.	 A carnival was held as part of the year end festivities 

The PTO also submitted a list of suggestions for the coming year to the board. 

4. Adoption of Agenda(s) 

The agenda could not be adopted as quorum was not present. The agenda will be adopted at 
the next meeting where there is a quorum. 

5. Approval of Minutes 

The minutes could not be approved as quorum was not present. The minutes will be approved 
at the next meeting where there is a quorum. 

6. Leadership Report 

The board was informed of the following: 

a.	 Recruitment and new teacher orientation continued and would throughout the summer. 
b.	 A 250k STEM grant was awarded to the school. 
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c.	 The Kindergarten stepping up ceremony was held a week previously and received praise 
from the audience and parents/guardians. 

d.	 The first ever 8th grade graduation was taking place this week. 

7. Thank you to Karim Camara and Ella Zalkind 

On behalf of the board of trustees and HLA, Mike Tobman thanked departing board 
members, Karim Camara and Ella Zalkind for their hard work and commitment to HLA. 
He wished them well in their future endeavors and invited them to come see the school 
which they helped build at any time. 

8. Action Items 

The action items could not be voted on as quorum was not present. The items will be 
voted on at the next board meeting where there is a quorum. 

9. Adjournment 

Mike Tobman closed the meeting at 7:04 pm. 
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Board of Trustees Meeting 

Tuesday, May 15 – 6 45PM 

2186 Mill Avenue Brooklyn, NY 11234 

Minutes 

Trustees Present 

Shari Lipner 

Aaron Listhaus 

Mike Tobman* 

Ella Zalkind* 

*via conference call 

Also Present 

Susan Batish, Vice-President of PTO 

Mark Fink, Hebrew Public* 

Shane Goldstein Smith, Hebrew Public 

Cynthia Greenwald, Co-President of PTO 

Peter Katcher, Head of School 

Kim Kassnove, Hebrew Public 

Naomi Mantuano, HLA Parent 

Elena Simon, HLA Parent 

Shabston Simon, HLA Parent 

Samuel Thomas, HLA Parent 



 
 

 

  

  

   
    

  

    
  

  
 

    
 

    
 

  
 

  
 

   

 

   
   
   
    
     

 
    

 
 

   

  
  

 

Carla Watson-Belomme, HLA Parent 

Reuven Weinstein, HLA Parent 

1. Call to Order 

Shari Lipner called the meeting to order and reminded those present to sign up for public 
comments at 6:46 pm. 

2. Public Comments 

a.	 1 HLA Community Member commented on her concerns about students’ abilities to read 
and write novels and long essays, respectively. 

b.	 1 HLA Community member commented on her displeasure at the lack of festivities for 5th 

graders as they move into the middle school next year. 
c.	 1 HLA Community Member voiced her concerns over teacher retention and discipline 

issues. 
d.	 1 HLA Community Member voiced her appreciation for the school encouraging diversity and 

acceptance of all kinds of people. 
e.	 1 HLA Community Member voiced his concern over lack of a call back from the school office 

during a medical issue. 
f.	 1 HLA Community Member expressed her frustration with the academic progress of her 

child. 

3. PTO Report 

The PTO leadership briefed the board on the following: 

a.	 The success of the recently held scholastic book fair. 
b.	 The success of the mother’s day sale. 
c.	 The positivity surrounding recently held teacher appreciation week. 
d.	 Upcoming Fire Safety Day as a continuation of career day featuring EMT and firefighters. 
e.	 The upcoming production of Israel Music through the years will feature songs and 

costumes from the last 8 decades. 
f.	 PTO elections for leadership for the upcoming school year are set to take place within 

the coming weeks. 

4. Adoption of Agenda(s) 

The agenda could not be adopted as quorum was not present. The agenda will be adopted at 
the next meeting where there is a quorum. 
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5. Approval of Minutes 

The minutes could not be approved as quorum was not present. The minutes will be approved 
at the next meeting where there is a quorum. 

6. Leadership Report 

The board was informed of the following: 

a.	 NYS Math and ELA testing have been completed for the school year. 
b.	 New teacher orientation was ongoing. The board was introduced to Hebrew Public’s 

new Chief Talent Officer, Kim Kasnove, who described the ongoing process of building 
pipeline of professionals to continue to staff the school. 82 staff members would be 
employed at HLA next year including two assistant principals, SEL and diversity 
professionals and a Dean of students. 

c.	 Ramapo for Students and SEL coach, Lori Nathanson were completing visits to the 
school for the final diversity and inclusion training sessions to staff and students for the 
current school year. 

d.	 A draft of the 2018-2019 school year calendar is complete and was shown to the board. 

7. Agenda Items 

The agenda items could not be voted on as quorum was not present. The items will be voted 
on at the next board meeting where there is a quorum. 

8. Upcoming PTO Meetings 

Shari Lipner announced the upcoming PTO forums, which are set to take place: 

a.	 Tuesday, May 22nd at 6:30 pm 
b.	 June - TBD 

9. Adjournment 

Shari Lipner closed the meeting at 7:55 pm. 
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Board of Trustees Meeting
 

Tuesday, April 17 – 6 PM
 

1870 Stillwell Avenue, Brooklyn, NY 11223
 

Minutes 

Trustees Present 

Stella Binkevich*
 

Ellen Green*
 

Alice Li*
 

Shari Lipner*
 

Aaron Listhaus
 

Mike Tobman*
 

*via conference call
 

Also Present 

Susan Batish, Co-President of PTO*
 

Mark Fink, Hebrew Public*
 

Cynthia Greenwald, Co-President of PTO*
 

1 HLA Parent
 

Peter Katcher, Head of School
 

1. Call to Order 

Shari Lipner called the meeting to order and reminded those present to sign up for public 
comments at 6:02 pm. 



 
 

  

   
  

 
   

 
   

  

  

     
   

 
   

 
   

 
    

 
 

   

     
 

   

   
 

    

    
 

  
 

 
 

   
  
  

2. Public Comments 

a.	 1 HLA Community Member asked about progress re more street signs that identified 
with the school building was to assist medical services to get to the school as quickly as 
possible 

b.	 1 HLA Community Member asked about security at the upcoming Salute to Israel 
Parade 

c.	 1 HLA Community member commented on the side fencing by the school and how the 
winter weather wore away at it necessitating repairs. 

3. The PTO leadership briefed the board on the following: 

a.	 The Scholastic Share a Book Fair which will take place later this month 
b.	 The upcoming Teacher Parent Dinner to take place in honor of Teacher Appreciation 

Day 
c.	 Improvements to as well as the opening of the side playground to take place once the 

weather warms up 
d.	 The final parent-teacher conferences of the school year to take place within the next 

month 
e.	 The final parent diversity training of the school year by Ramapo for Students also to 

take within place next month 

4. Adoption of Agenda(s) 

Shari Lipner made a motion to adopt the April 2018 Agenda. Ellen Green seconded and the 
motion carried unanimously. 

5. Approval of Minutes 

Shari Lipner made a motion to approve the March 2018 Minutes. Aaron Listhaus seconded and 
the motion carried unanimously. 

6. Leadership Report 

Peter Katcher delivered the report. He informed the board of the following: 

a.	 Ongoing efforts to enforce the school’s dress code with incentives for children who 
continuously adhere to it 

b.	 Ongoing efforts to increase student attendance rates via better communications with 
parents/guardians 

c.	 More professional development for teachers for classroom management 
d.	 Continued concentration on Hebrew Language Immersion 
e.	 The recent upgrade of the school’s projectors for the upcoming year 

2 



 
 

   
 

  
 

    

  
       
     
  
      
  

 
  

 

 
 

 

     

 

  
   
  

 

  

   
   

f.	 Hebrew Public’s hiring of a Director of Talent Officer to provide a steady pipeline of 
teachers and staff into the school 

g.	 The narrow loss of the school’s boys basketball team at the intermural playoffs 

7. Action Items: 

a.	 Adoption of Revised Mission Statement 
Shari Lipner made a motion to modify the school’s mission statement to: Hebrew 
Language Academy is an exceptional, diverse public charter school that teaches Modern 
Hebrew to  children of all backgrounds and prepares them to be successful global    
citizens, pending approval from the authorizer. Aaron Listhaus seconded and the motion 
carried unanimously. 

b.	 Approval of increased CMO Management Fee 
After a discussion of the services provided, Shari Lipner made a motion to revise the 
CMO management fee for the 2018-2019 school year to 7.5% of the gross revenues, 
pending approval from the authorizer. Ellen Green seconded and the motion carried 
unanimously. 

8. Upcoming PTO meeting schedule 

Shari Lipner announced the upcoming PTO meeting dates: 

•	 Tuesday, April 24th at 8:30am 
•	 Tuesday, May 22nd at 6:30pm 
•	 June TBD 

9. Adjournment 

Shari Lipner made a motion to adjourn. Stella Binkevich seconded and the motion carried 
unanimously. The meeting was adjourned at 6:37 pm. 
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Hebrew Language Academy Charter School
 

Board of Trustees Meeting
 

Tuesday, July 18, 2017 – 6:45 PM
 

2186 Mill Avenue, Brooklyn, NY 11234
 

Minutes 

Trustees Present 

Shari Lipner 

Stella Binkevich* 

*by video conference 

Also Present 

Cynthia Greenwald, Co-President of the PTO 

Shane Goldstein-Smith, Chief Schools Officer for Hebrew Public 

Peter Katcher, Head of School 

Reuven Weinstein, Parent 

1. Call to Order 

Shari Lipner called the meeting to order and reminded those present to sign up for public 
comments at 6:47 PM. 

2. Adoption of Agenda(s) 

The agenda could not be adopted as quorum was not present. The agenda will be adopted at 
the next meeting where there is a quorum. 

3. Approval of Minutes 

The minutes could not be approved as quorum was not present. The minutes will be approved 
at the next meeting where there is a quorum. 

4. Head of School’s Report 

Peter Katcher delivered the HOS report. He briefly discussed: 



 
 

   
   
   
  
  

    
    
    
    

 
    

     

    
     

    
  

    
 

 
   

 

a.	 End of the year activities 
b.	 Expected state testing results due out in August 
c.	 New Technology for students for the upcoming school year 
d.	 Open houses for both the lower and middle school in the Fall of 2017 
e.	 Incoming school leadership for the upcoming year, including: 

•	 Sean Glasco – Assistant Head of School 
•	 Jennifer Crocker – Director of Special Education 
•	 Maria Rosen – Literacy Coach 
•	 Natalie Guiteau – Math Coach 

5.	 Public Comments 
Reuven Weinstein, a HLA parent, commented on the art teacher vacancy. 

6.	 Parent Organization Comments 
Cynthia Greenwald, co-chair of the PO, discussed the PO’s plans for the upcoming year. 

7.	 Staff Comments 
None. 

8.	 Executive Session 
None. 

9.	 Adjournment 
Shai Lipner closed the meeting at 7:01 pm. 
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Board of Trustees Meeting
 

Tuesday, August 15 – 6:45 PM
 

2186 Mill Avenue, Brooklyn, NY 11234
 

Minutes 

Trustees Present 

Shari Lipner 

Aaron Listhaus 

Mike Tobman* 

*By video conference 

Also Present 

Jennifer Crocker – Director of Special Education 

Arleen Danon, Hebrew Studies Director of Curriculum and Instruction 

Sean Glasco – Assistant Head of School 

Cynthia Greenwald, President of the PTO 

Shane Goldstein-Smith, Chief Schools Officer for Hebrew Public 

Natalie Guiteau – Math Coach 

Peter Katcher, Head of School 

Roger Katz, External Affairs Manager for Hebrew Public 

Valerie Khaytina, Chief External Affairs Officer for Hebrew Public 

Maria Rosen – Literacy Coach 

1 HLA Parent 



 
 

  

   
   

  

 
 

   

 

    

 
  

 
  

 

   

    

   
   
  
   

 
    

  

 

  
 

    

1. Call to Order 

Shari Lipner called the meeting to order and reminded those present to sign up for public 
comments at 6:52 PM. 

2. Adoption of Agenda(s) 

The agenda could not be adopted as quorum was not present. The agenda will be adopted at 
the next meeting where there is a quorum. 

3. Approval of Minutes 

The minutes could not be approved as quorum was not present. The minutes will be approved 
at the next meeting where there is a quorum. 

4. Norman Green – In Memoriam 

The board observed a moment of silence for board member, Norman Green. Norman passed 
away at age 74 on August 3rd. Aaron Listhaus spoke fondly of Norman, stating how Norman 
began his connection with HLA as a founding board member in 2009. A retired educator, 
Norman was devoted to his family, his community and improving the quality of life for all 
children.  The board sent its condolences to Norman’s family and friends and planned to honor 
him at the school in the near future. 

5. Head of School’s Report 

Peter Katcher delivered the HOS report. He briefly discussed: 

a. High quality academic productions 
b. Improvements in parent outreach 
c. STEM programs 
d. Open houses for both the elementary and middle school(s) during the fall term 

6. Staffing Update 

Peter Katcher informed the board that the school was nearly fully staffed for the beginning of 
the new school year. He discussed the roles of the leadership team (all of whom were in 
attendance) and each member gave a brief introduction of themselves and why they pursued 
education. 

7. Public Comments 
None. 

8. Parent Organization Comments 
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Cynthia Greenwald, President of the PTO told the board that the PTO was working with 
Hebrew Public and school staff to work on selling school swag to raise money for the 
organization. 

Valerie Khaytina reminded the board that a fundraising event for Hebrew Public would take 
place at Luna Park in Coney Island on Sunday, September 17th with the school choir would be 
performing. She invited all of the board to attend with their families. 

9. Staff Comments
 

None.
 

10. Executive Session
 

None
 

11. Adjournment
 

Shai Lipner closed the meeting at 7:09 pm.
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Board of Trustees Meeting
 

Tuesday, September 19– 6:45 PM
 

2186 Mill Avenue, Brooklyn, NY 11234
 

Minutes 

Trustees Present 

Karim Camara*
 

Aaron Listhaus
 

Mike Tobman*
 

Ella Zalkind*
 

*By video conference
 

Also Present 

Meghan Barrios, Associate Director of Curriculum and Instruction, Mathematics 

Cynthia Greenwald, President of the PTO 

Shane Goldstein-Smith, Chief Schools Officer for Hebrew Public 

Jordan Grant, Director of Curriculum and Instruction, Literacy 

Michael Lister – Math Coach 

Peter Katcher, Head of School 

Maria Rosen – Literacy Coach 

Elly Rosenthal, CFO for Hebrew Public 

4 HLA Parents 



 
 

  

   
    

  

  
  

   

 
  

   

    
  

     

 
 

 
  

 

  
 

     
    

 
        

   

1. Call to Order 

Mike Tobman called the meeting to order and reminded those present to sign up for public 
comments at 6:47 PM. 

2. Adoption of Agenda(s) 

Mike Tobman made a motion to adopt the agendas from July, August and September 2017, 
respectively. Karim Camara seconded and the motion carried unanimously. 

3. Approval of Minutes 

Mike Tobman made a motion to approve the minutes from June, July and August 2017, 
respectively. Aaron Listhaus seconded and the motion carried unanimously. 

4. Items for approval: 

a.	 Blizzard Cooling Inc planning/ service contract 
•	 Mike Tobman made a motion to approve the vendor agreement 

with Blizzard Cooling Inc – planning/maintenance service contract 
for up to $18,775 for the 2017-2018 school year. Ella Zalkind 
seconded and the motion carried unanimously. 

b.	 Stipend Payout to staff who participated in the school committees in 
2016-2017 
•	 Mike Tobman made a motion to approve the stipend payout for 

the school staff who successfully participated in the school 
committees for the 2016-2017 year for $239,900. This expense 
was in the approved 2016-2017 school year budget. Karim 
Camara seconded and the motion carried unanimously. 

c.	 School Enrollment Chart Update 
•	 Aaron Listhaus explained to the board that HLA’s enrollment 

projections for each grade need to be amended to account for 
backfilling. The enrollment chart below reflects that the school 
will backfill in  all grades except 7th and 8th grade. 
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Grade Age 2014-2015 2015-2016 2016-2017 2017-18 2018-19 
K 4-6 87 87 87 87 87 
1 5-7 87 87 87 87 87 
2 6-8 87 87 87 87 87 
3 7-9 78 80 80 87 87 
4 8-10 69 72 74 87 87 
5 9-11 69 64 67 87 87 
6 10-12 87 87 87 87 87 
7 11-13 83 83 83 83 
8 12-14 79 79 79 

Total 564 564 731 771 771 

As such, Mike Tobman made a motion to amend the charter with the 
updated chart to reflect the accurate maximum enrollment pending 
authorizer approval. Ella Zalkind seconded and the motion carried 
unanimously. 

d.	 Family Handbook 
•	 Mike Tobman made a motion to approve the updated family 

handbook as of the 2017-2018 school year that had been 
submitted previously to the BOT for feedback. Aaron Listhaus 
seconded and the motion carried unanimously. 

5. Head of School’s Report 

Peter Katcher delivered the HOS report (and staffing update). He briefly discussed: 

•	 Maria Rosen who is working on the school’s ELA/social studies curriculum 
development and coaching 

•	 Matt Lisner who is working on the schools’ math/science curriculum development 
and coaching 

•	 K-8 instruction vertical alignment 
•	 Fall MAP testing that had begun earlier that week to assess the student’s areas of 

progress and determine where they may need improvement 
•	 PD instruction on Compass Learning 
•	 Two back-to-school nights one each for elementary and middle school students and 

parents 
•	 Correspondences with the Department of transportation re: signage for school 

safety 
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•	 Backfilling has assisted the school in enrolling 736 students in total 
•	 Staff vacancies in ELA, Math and Social Studies positions; ICT in K and middle 

school math/science; ELA ICT for middle school positions 
•	 Long term art teacher substitutes 
•	 51% at or above Math in last year’s state testing 
•	 45% at or above ELA in last year’s state testing 
•	 47% proficient in math – above state average in last year’s testing 
•	 35% proficient in ELA – below state average in last year’s testing 

6. Public Comments 
1 HLA Parent discussed the interest of continued focus on developing the middle school 

model. 

1 HLA Parent volunteered to assist in encouraging more parents to sign up for school events. 

1 HLA Parent spoke about her concern regarding emergency services reaching the school as 
soon as possible, as a result of the school’s address being  in a different location from the 
schools enrance.  The Head of School agreed to follow up with appropriate NYC agencies.  

7. Parent Organization Comments 
Cynthia Greenwald, President of the PTO told the board that the PTO was corresponding with 
parents weekly and their was a community parents meetings scheduled for October 15. 

8. Staff Comments 

None. 

9.	 Executive Session 

None 

10.	 Adjournment 

Mike Tobman made a motion to adjourn. Aaron Listhaus seconded and the motion carried 
unanimously. The meeting was adjourned at 736 pm. 
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Board of Trustees Meeting
 

Tuesday, October 17– 6:45 PM
 

1870 Stillwell Avenue, Brooklyn, NY 1123
 

Minutes 

Trustees Present 

Aaron Listhaus 

Shari Lipner* 

Mike Tobman 

*By video conference 

Also Present 

Susan Batish, Co-President of the PTO* 

Cynthia Greenwald, Co-President of the PTO* 

Shane Goldstein-Smith, Chief Schools Officer for Hebrew Public 

Peter Katcher, Head of School 

1. Call to Order 

Shari Lipner opened the meeting at 701 pm. 

2. Adoption of Agenda(s) 

The agenda could not be adopted as quorum was absent. The agenda will be adopted at the 
next meeting where there is a quorum. 

3. Approval of Minutes 

The minutes could not be approved as quorum was absent. The minutes will be approved at 
the next meeting where there is a quorum. 



 
 

   
 

     
  
  

 
  
   
 

  
 

  
 

 
 
 

   
 

 
    

 
   
  

 
  

 

    

 

   

   

 

4. Head of School’s Report 

Peter Katcher delivered the HOS report (and staffing update). He briefly discussed: 
•	 Enrollment which had remained steady at approx. 733 students 
•	 The upcoming Israel Capstone Trip which will feature 24 HLA students and a few 

teacher/staff member chaperones as well 
•	 Self-Assessment for teachers 
•	 Staffing efforts on vacant job posts with interviews upcoming for the few that remain 
•	 The October 2017 dashboard which focused on enrollment, staffing, attendance and 

financial matters and had been previously posted on the school’s website. 

5.	 Public Comments 

None 

6.	 Parent Organization Comments 

Cynthia Greenwald, President of the PTO informed the board of the following: 
•	 A mixer sponsored by the PTO for K and 1st Graders (and their parents) drew 150 

people 
•	 Trips for K-3 Students to the Brooklyn Mobile Library sponsored by the PTO 
•	 Upcoming PTO events such as Wingo and Penny Wars 

7. Staff Comments 

None. 

8. Executive Session 

None 

9. Adjournment 

Shari Lipner closed the meeting at 7:24 pm. 
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Board of Trustees Meeting
 

Tuesday, November 21– 6:45 PM
 

2186 Mill Avenue, Brooklyn, NY 11234
 

Minutes 

Trustees Present 

Stella Binkevich* 

Aaron Listhaus 

Ella Zalkind* 

*By video conference 

Also Present 

Cynthia Greenwald, President of the PTO 

Shane Goldstein-Smith, Chief Schools Officer for Hebrew Public 

Peter Katcher, Head of School 

Elly Rosenthal, CFO for Hebrew Public 

Reuven Greenwald, HLA Parent 

Elena Simon, HLA Parent 

Carla Watson Bellone, HLA Parent 

1. Call to Order 

Aaron Listhaus called the meeting to order and reminded those present to sign up for public 
comments at 7:04 PM. 



 
 

  

 

   

 
 

   

     
 

   
 

        
  

  
  
  
  

 

     

   
   

 

    

   
 

  

  
  

  
 

 
   

2. Adoption of Agenda(s) 

The agenda(s) could not be adopted as quorum was not present. The agenda(s) will be adopted 
when a quorum is next present. 

3. Approval of Minutes 

The minutes could not be approved  as quorum was not present. The minutes will be approved 
when a quorum is next present. 

4. Head of School’s Report 

Peter Katcher delivered the HOS report (staffing update and Dashboard November 2017). He 
briefly discussed: 

a.	 Enrollment of 723 students and vacancy of 3 school positions (ICT, Math and ELA 
teachers in the middle school) 

b.	 The success of the 1st Capstone Trip to Israel, which took place in early November and 
was largely comprised of HLA students 

c.	 Parent Teacher conferences scheduled for December 4th 

d.	 MAPP testing scheduled for December 11th 

e.	 PTO Allergy committee convening to ensure school safety for all students 
f.	 Toys for Tots school drive for the needy 

5. HLA Budget v. Actuals as of September 30, 2017 

Elly Rosenthal, Chief Financial Officer of Hebrew Public which serves as the Charter 
Management Organization for HLA, updated the board as to the changes in the projections 
of the school’s budget based on enrollment and funding. 

6. Action Items: 

a. Approval of the Audited Financial Reports as of June 30, 2017 
The audited financial reports as of June 30, 2017 could not be approved as quorum was not 
present. They will be approved when quorum is not present. 

b.	 Amending the board calendar for the 2017-2018 year so that the December 2017, 
February, April and June 2018 board meetings begin at 645 pm. 

The board calendar could not be amended as quorum was not present. The board calendar 
will be amended the next time quorum is present. 

7. Parent Comments 
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1 HLA Parent asked about changes to the Hebrew instruction compared to the previous year. 

1 HLA Parent asked about the arts program and the scheduling of other programs. 

8. Parent Organization Comments 

None. 

9. Staff Comments 

None. 

10. Executive Session 

None 

11. Adjournment
 

Aaron Listhaus closed the meeting at 748 pm..
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Board of Trustees Meeting
 

Tuesday, December 19 - 6 PM
 

1870 Stillwell Avenue, Brooklyn, NY 11223
 

Minutes 

Trustees Present 

Shari Lipner* 

Aaron Listhaus 

Mike Tobman 

*By video conference 

Also Present 

Mark Fink, Hebrew Public*
 

Shane Goldstein-Smith, Chief Schools Officer for Hebrew Public*
 

Peter Katcher, Head of School*
 

Jessica Lieberman, Director of Israel Studies and Partnerships for Hebrew Public
 

Shlomit Lipton, Director of Hebrew Educational Services for Hebrew Public*
 

Elly Rosenthal, CFO for Hebrew Public*
 

Michelle Habert, HLA Parent
 

1. Call to Order 

Shari Lipner called the meeting to order and reminded those present to sign up for public 

comments at 6:02 pm. 



 
 

  

 

   

 

 

  

   

  

  

  

   

  

  

  

 

   

  

 

  

 

 

  

 

 
 

   

 
 

 

 

 

2. Adoption of Agenda(s) 

The agenda(s) could not be adopted as quorum was not present. The agenda(s) will be adopted 

when a quorum is next present. 

3. Approval of Minutes 

The minutes could not be approved as quorum was not present. The minutes will be approved 

when a quorum is next present. 

4. Head of School’s Report 

Peter Katcher delivered the HOS report. He discussed the following: 

a. Enrollment has remained steady 

b. Numerous PTO initiatives including: 

I.	 Holiday Fundraisers 

II.	 Parent/Student anti-bullying workshops 

c. Investigation of IBM or International Baccalaureate Program 

d. Competitive Basketball League for both boys and girls with other local charter schools 

e. Onboarding the Ramapo program to assist with diversity training at the school 

5. 	 Hebrew/Israel Studies Program Updates 

Shlomit Lipton, Director of Hebrew Educational Services for Hebrew Public briefed the 

board on the following: 

I.	 Implementation of a new Hebrew teaching model at the school – three Hebrew 

teachers per 2 grades; no homeroom Hebrew teachers has more flexibility and 

versatility for Hebrew instruction 

II.	 Specialized workbooks for Hebrew writing for the students; developed in 

partnership with the WZO (World Zionist Organization) 

III.	 All Hebrew curricula being stored on a centralized database for use by all (Al 

Fresco) 

IV.	 All Hebrew videos are saved on Vimeo for reference by other teachers 

V.	 Standardized OPI assessments for proficiency are web based and can easily track 

student improvements 

Jessica Lieberman, Director of Israel Studies and Partnerships for Hebrew Public informed the 

board of the following:: 
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I.	 The success of the Israel Capstone Trip in November which saw approx. 20 

HLA 8th graders visit Israel and embrace the culture which they had spent years 

learning about; an eventual reunion for the students to discuss their experiences 

II.	 Further partnerships with Israeli based organizations to broaden the curriculum 

III.	 More diversity coaching to help foster the students understanding of global 

citizenships 

IV.	 Israel Day and other related fairs and events to expose the students to Israeli 

culture 

6. Action Items: 

None could be taken as quorum was not present. 

7. 	 Parent Comments 

HLA Parent, Michelle Habert, asked about procedures re: student discipline and hiring 

developments with the middle school. 

8. Parent Organization Comments 

None. 

9. Staff Comments
 

None.
 

10. Executive Session 


None
 

11. Adjournment
 

Shari Lipner closed the meeting at 6:43 pm.
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Board of Trustees Meeting
 

Tuesday, January 23 – 6:45 PM
 

2186 Mill Avenue, Brooklyn, NY 11234
 

Minutes 

Trustees Present 

Shari Lipner 

Also Present 

Mark Fink, Hebrew Public* 

Shane Goldstein-Smith, Chief Schools Officer for Hebrew Public 

Cynthia Greenwald, Co-President of PTO 

Peter Katcher, Head of School 

Elly Rosenthal, CFO for Hebrew Public 

Lisa Manning, HLA Parent 

Marcia Mizrahi, HLA Parent 

Amy Peretz, HLA Parent 

Elena Simon, HLA Parent 

Carla Watson, HLA Parent 

Reuven Weinstein, HLA Parent 

*By video conference 



 
 

  

   
    

  

 
 

   

 
 

   

   
    

 
 

   
   

 
  
  

    
 

     
 

  
  

  
   

  
   
    

 
 

    

   

     

1. Call to Order 

Shari Lipner called the meeting to order and reminded those present to sign up for public 
comments at 6:48 pm. 

2. Adoption of Agenda(s) 

The agenda(s) could not be adopted as quorum was not present. The agenda(s) will be adopted 
when a quorum is next present. 

3. Approval of Minutes 

The minutes could not be approved as quorum was not present. The minutes will be approved 
when a quorum is next present. 

4. Head of School’s Report 

Peter Katcher delivered the HOS report. He informed the board of the following: 
a.	 NWEA and MAP testing results have arrived and been distributed to parents. School 

staff will be analyzing the data from those reports and would have more to report at the 
February board meeting. 

b.	 A professional development day for the staff will take place on February 10th. 
c.	 Fire Safety will take place at HLA on January 24th with local fire departments coming to 

the school to educate the students. 
d.	 The PTO sponsored Valentine’s Day sale is in full swing. 
e.	 The student council and PTO are working together on engagement workshops for 

interested parents and staff. Surveys will be going out to the parent community to 
enquire what topics would be of interest to them. 

f.	 Ramapo for students made their first visit to the school this past week to begin
 
observing the staff and students. They will be coming to the school to conduct
 
workshops and trainings on diversity and communication.
 

g.	 The Student Mentor Program has begun with 8th graders going to the junior classes and 
assisting younger students with projects and learning responsibility. 

h.	 The boys and girls basketball teams have been competing locally to tremendous fanfare. 
Pep rallies and cheerleading tryouts are all set to take place in the coming weeks. 

i.	 The 2018 Israel Capstone trip had its first meeting with great anticipation. 
j.	 Students in the 7th and 8th grade are learning about the Holocaust in advance of
 

Holocaust Remembrance Day which takes place in late January.
 

5. Action Items: 

None could be taken as quorum was not present. 

6. Public Comments 
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HLA Parent, Elena Simon inquired about introducing girl students to feminine health and what 
supplies the school would provide. She also commented on dismissal and how the older 
students were having a negative influence over the younger ones by using profanity in their 
presence. 

HLA Parent, Carla Watson inquired about the protocol for IEP students with behavioral 
challenges that the school takes to ensure that all students are safe. 

HLA Parent, Lisa Manning was concerned about fighting in the classrooms and asked about 
steps the school was taking to prevent it. 

HLA Parent, Amy Peretz asked about personnel in the middle school and what if any changes 
were being made to the instruction in the coming year. 

HLA Parent, Marcia Mizrahi, asked about social studies and science in the curriculum and how 
often they were being taught. 

HLA Parent, Reuven Weinstein, commented on the dress code. 

7. Parent Organization Comments 

Cynthia Greenwald, Co-President of PTO, informed the board of the following: 

a.	 The PTO is sponsoring a career fair with parents and local merchants coming to 
introduce the students to their various professions. 

b.	 PTO meetings are boasting higher than ever attendance rates. 

8. Staff Comments 

None. 

9. Adjournment 

Shari Lipner closed the meeting at 8:02 pm. 
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Board of Trustees Meeting
 

Tuesday, February 13 – 6 PM
 

1870 Stillwell Avenue, Brooklyn, NY 11223
 

Minutes 

Trustees Present 

Stella Binkevich* 

Shari Lipner 

Aaron Listhaus* 

Mike Tobman* 

Also Present 

Susan Batish, Vice-President of PTO 

Arleen Danon, Director of Hebrew Instruction and Curriculum 

Mark Fink, Hebrew Public 

Shane Goldstein-Smith, Chief Schools Officer for Hebrew Public 

Cynthia Greenwald, Co-President of PTO 

Peter Katcher, Head of School 

Elly Rosenthal, CFO for Hebrew Public* 

Naomi Mantuano, HLA Parent 

Samantha Poland, HLA Teacher 

Elena Simon, HLA Parent 

Shabstan Simon, HLA Parent 



 
 

 

  

 

  

   
    

  

      
   

      
 

  
    

     
     
    

   

  

  
 

 
   

 
  

 
   

 
  

  
 

 

 

 

Carla Watson-Belomme, HLA Parent 

Reuven Weinstein, HLA Parent 

*By video conference 

1. Call to Order 

Shari Lipner called the meeting to order and reminded those present to sign up for public 
comments at 6:07 pm. 

2. Public Comments 

a.	 1 HLA Community Member asked about the merits of ELA Curriculum and whether students 
will be able to read novels in high school 

b.	 1 HLA Community member expressed his desire for board meetings to be more give and 
take between parents and the board, a stronger focus on academics and his desire for HLA 
to become a destination school 

c.	 1 HLA Community Member  voiced her concern about students with disciplinary problems 
and wants increased safety for students from other students 

d.	 1 HLA Community Member requested behavior screening for incoming students 
e.	 1 HLA Community Member asked about Israelis on the leadership team 

3. PTO Report 

The PTO leadership briefed the board on the following: 

a.	 Career day which took place at HLA the previous week and its success. Students were 
informed about various professions with volunteers coming to the school to describe 
what their jobs are like. 

b.	 The school leadership team has been meeting regularly with the PTO to address
 
concerns from parents and work on joint ventures.
 

c.	 Lack of variety with the school lunches and how to make meals more balanced and 
varied for the students with more fresh vegetables and salads added to the menu. 

d.	 The possibility of getting a female security guard to join the two other male security 
guards at the school. 

e.	 Kindness day at the school featured upper grades mentoring and partnering with lower 
grades to help with daily activities. 
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4. Adoption of Agenda(s) 

Shari Lipner made a motion to adopt the October, November, December 2017, January and 
February 2018  Agenda(s). Mike Tobman seconded and the motion carried unanimously. 

5. Approval of Minutes 

Shari Lipner made a motion to approve the September, October and November, December 2017 and 
January 2018 Minutes. Aaron Listhaus seconded and the motion carried unanimously. 

6. Head of School’s Report 

Peter Katcher delivered the HOS report. He informed the board of the following: 
a.	 NWEA and MAP testing results showed progress with 50% students in grades 2-7 at or 

above reading level as well as the majority of Hispanic students throughout the school 
ar or above math levels for their respective grades. Further improvement was needed 
particularly for SPED students in both reading and math. Increases in coaching would 
continue to prepare the students for the spring exams. 

b.	 Both Ms. Poland and Ms. Blugh spoke about kindness challenges and their success with 
the students. As well as the student council’s success in implementing anti-bullying 
measures. 

c.	 The student council and PTO continue to work on engagement workshops for
 
interested parents and staff.
 

d.	 Ramapo for students continues their diversity trainings for each classroom. 

7. Action Items: 

a.	 Approval of Audited Financial Reports as of June 30, 2017 
After a discussion, Shari Lipner made a motion to accept the finance committee’s 
recommendation and approve the audited financial reports as of June 30, 2017. 
Stella Binkevich seconded and the motion carried unanimously. 

b.	 Approval of Amending the Board Calendar for 2017-2018 so that the board meetings in 
April and June 2018 begin at 6 pm 

Shari Lipner made a motion to amend the board calendar for 2017-2018 so that 
the board meetings in April and June 2018 begin at 6 pm. Mike Tobman seconded and 
the motion carried unanimously. As such, the board passed the following resolution: 
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RESOLUTIONS OF THE 

BOARD OF TRUSTEES 

Changing the time of the board meetings for April and June 2018 

February 13, 2018 

The resolutions hereinafter set forth as the action of the Board of Trustees of HEBREW 
LANGUAGE ACADEMY CHARTER SCHOOL (the “School”) have been duly adopted at a 
meeting of the Board of Trustees of the School (the “Board”) duly called and held for such 
purpose, and do hereby direct that these Resolutions be filed in the minute book of the School: 

WHEREAS, Hebrew Language Academy Charter School (the “School”) was granted a charter 
by the Department of Education of the University of the State of New York (the "Authorizer") 
on or about January 9, 2009 to operate pursuant to its charter application (the "Application") 
which was incorporated by reference into the Charter Agreement (the "Agreement") signed by 
and between the Authorizer and the School on or about January 15, 2009; and 

WHEREAS, the board had previously decided approved board meetings to take place at 6:45 
pm during the 2017-2018 school year; 

WHEREAS, the board had previously approved to hold its meetings every other month at its 
sister school, HLA 2, located at 1870 Stillwell Avenue, Brooklyn, NY 11223; 

WHEREAS, the board has since determined that the commute for its members and staff is 
substantially increased during the evenings where it convenes at HLA 2; 

Be it RESOLVED, that during the months where the board meeting is held at HLA 2 for the 
remainder of the 2017-2018 school year, the meetings shall begin at 6 pm 

c.	 Nomination of Prospective Board Members Alice Li and Ellen Green pending authorizer 
approval 

The board discussed the nominations of two prospective board nominees; Alice 
Li and Ellen Green. Their resumes were circulated and board member, Aaron Listhaus 
who has met with both candidates spoke about their qualifications. After the discussion, 
Shari Lipner made a a motion to elect both Alice Li and Ellen Green to the HLA Board 
of Trustees pending authorizer approval. Stella Binkevich seconded and the motion 
carried unanimously. 

8. Executive Session 

Shari Lipner made a motion to enter into executive session to discuss a personnel matter. Mike 
Tobman seconded and the motion carried unanimously. 
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Aaron Listhaus made a motion to exit executive session. Shari Lipner seconded and the motion 
carried unanimously. 

No votes or actions were taken during this time. 

9. Adjournment 

Shari Lipner made a motion to adjourn. Aaron Listhaus seconded and the motion carried 
unanimously. The meeting was adjourned at 7:09 pm. 
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Board of Trustees Meeting
 

Tuesday, March 20 – 6 45PM
 

2186 Mill Avenue Brooklyn, NY 11234
 

Minutes 

Trustees Present 

Stella Binkevich* 

Ellen Green 

Shari Lipner 

Aaron Listhaus 

Mike Tobman* 

Ella Zalkind* 

*via conference call 

Also Present 

Susan Batish, Vice-President of PTO 

Mark Fink, Hebrew Public* 

Cynthia Greenwald, Co-President of PTO 

Peter Katcher, Head of School 

Elena Simon, HLA Parent 

Samuel Thomas, HLA Parent 

Carla Watson-Belomme, HLA Parent 



 
 

  

  

    
    

  

  
    

     
 

  
    

     
  

     
    

   

 

     
  
  
 

 
  
  

 
  

 

   

   
 

   

   
 

Reuven Weinstein, HLA Parent 

1. Call to Order 

Shari Lipner called the meeting to order and reminded those present to sign up for public 
comments at 6:50 pm. 

2. Public Comments 

a.	 1 HLA Community Member commented on the lack of survey responses from student’s 
parents/guardians and recommended incentives to have a greater response rate. 

b.	 1 HLA Community member expressed his concern over departing students and his desire for 
a strong retention rate. 

c.	 1 HLA Community Member voiced his opposition to rewarding student successes with 
sweets, desires a greater emphasis on ensuring all students have and adhere to school 
uniforms, increasing safeguards against school violence and placing more emphasis on 
Hebrew immersion in the school curriculum. 

d.	 1 HLA Community Member voiced her appreciation for the school’s PTO and asked for 
greater joint projects between the PTO, the CMO and school leadership. 

3. PTO Report 

The PTO leadership briefed the board on the following: 

a.	 Career day, which took place at HLA for the K-2 graders and was a great success. 
b.	 The upcoming Annual Ice Skating Fundraiser. 
c.	 The upcoming movie night featuring the movie, Wonder. 
d.	 Fire Safety Day, which will take place in the late spring (following the success of the 

firemen at career day). 
e.	 Upcoming Teacher Appreciation Day in April. 
f.	 Ramapo for Students hosting workshops for parents to encourage greater cooperation 

between parents and teachers. 
g.	 A dress code drive to raise funds for uniforms for families in need. 

4. Adoption of Agenda(s) 

Shari Lipner made a motion to adopt the March 2018 Agenda. Mike Tobman seconded and the 
motion carried unanimously. 

5. Approval of Minutes 

Shari Lipner made a motion to approve the February 2018 Minutes. Aaron Listhaus seconded 
and the motion carried unanimously. 
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6. Head of School’s Report
 

Peter Katcher delivered the HOS report. He informed the board of the following:
 

a. The first Basketball League season for the school’s boys and girl’s teams was a great 
success with both teams either coming close to or making the playoffs. 

b. The success of the Basketball League has encouraged the school to offer more league 
sports for the coming school year. 

c. High school acceptances were beginning to come in for the departing 8th graders with 
great success amongst the chosen schools. Most local high schools were chosen along 
with some parochial schools. Ms. Blugh was in charge of helping the family’s prepare 
their children’s applications and would continue to provide workshops for incoming 8th 

grade students ahead of their final year of middle school. 
d. A new fence was installed in the school’s playground with outdoor recess resuming 

once the temperature steadily rises above 60 degrees. 
e. Parent Surveys are in the process of being sent out to help understand and garner what 

issues and topics the community would like to discuss at PTO and Parent workshops. 
f. Ramapo for Students continues their diversity trainings for parent workshops. 
g. Mira Yusuprov , a veteran Hebrew Teacher at the school will be in charge of Israel 

Studies at the school and workwith Hebrew Public to support each classroom. 
h. Jessica Lieberman, the Hebrew Public Director of Israel Studies and Partnerships will be 

a featured speaker at HLA to help enhance the student’s understanding and appreciation 
of Hebrew and Israel. 

i. The walkout for middle school students in commemoration of the students killed in 
Florida had over 225 students and was handled with respect, decorum and compassion. 

j. School is closed on 3/21 for a snow day. 

7. Upcoming PTO Meetings 

Shari Lipner announced the upcoming PTOP forums, which are set to take place: 

a. Tuesday, April 24th at 830 am 
b. Tuesday, May 22nd at 6:30 pm 
c. June - TBD 

8. Executive Session 

Shari Lipner made a motion to enter into executive session to discuss a personnel matter. Ella 
Zalkind seconded and the motion carried unanimously. 

Stella Binkevich made a motion to exit executive session. Shari Lipner seconded and the motion 
carried unanimously. 
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No votes or actions were taken during this time. 

9. Adjournment 

Shari Lipner made a motion to adjourn. Ellen Green seconded and the motion carried 
unanimously. The meeting was adjourned at 7:38 pm. 
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KE GG@JL??JFEHJ@BEFGFMJEHAFFGGHEJBDHKDFNBJIJIAMMS 
?EFDEED GGNEJLO?JGEFFREDJBDHAGHEHJBAMMJHAGJFEHJBA@R 
@ GEJLO?J@EDAGFE@JGHJGRH@EJFRGMHDEEJEEGGGMEHJGH 

@EDAGFE@UJGRDHAKRHAGJGREJ@FRHHMJVEFDB 

OGAHEEG OEDAGFE@JFDEJBDHAGHEHJGRDHAKRHAGJGREJVEFDJGH @JTGGR @ABBHDGJ@GDAKKMGEKJMEFDEED@JGEJFFRGEAGEK PG@FQGMGG QEEFRNFDDJMEAEM@B GE@ 

PREJHGDEFGHDJHIJ@BEFGFMJEHAFFGGHEWGMMJFHEGGEAE 
GHJEE@ADEPRFGJGREJ@FRHHMJ@ABBHDGJGEFN 
EEKFKE@JTGGRJHADJIFNGMGE@JFEH 
@GAHEEG@OFRHMFD@RGBJHBBHDGAEGGGE@JTGMM 
FHEGGEAEUJF@JTGMMJGREJTHDD@RHB@JFEHJEAEEG@ 
HE@GKEEHJGHJEEKFKEJHADJIFNGMGE@B 

PREJHGDEFGHDJHIJ@BEFGFMJEHAFFGGHEJTGMM 
FHEGGEAEJGHJTHDDJTGGRJBFDEEG@UJ@GAHEEG@UJFEH 
IFNGMGE@JGHJEE@ADEJGRFGJ@GAHEEG@JFDEJBDHAGHEH 
FMMJLO?J@EDAGFE@BJH?IX@JIAMMSGGNEJLO?JGEFFRED 
TGMMJFHEGGEAEJGHJBDHAGHEJBAMMJHAGJFEHJBA@RJGE 
LO?J@EDAGFE@JGHJGRH@EJFRGMHDEEJEEGGGMEHJGH 
@EDAGFE@JGRDHAKRHAGJGREJ@FRHHMJVEFD 

PREJPGDEFGHDJHIJOBEFGFMJLHAFFGGHEJTGMM 
FHEGGEAEJGHJEE@ADEJ@BEFGFMSEHAFFGGHE 
FHNBMGFEFEJFEHJ@ABBHDGJ@BEFGFMJEHAFFGGHE 
@EDAGFE@UJHAED@EEJL??JBDHKDFN@UJFEHJEE@ADE 
H?IX@JFHNBMGFEFEJTGGRJ@GFGEJFEHJIEHEDFMJMFT@ 
FEHJDEKAMFGGHE@BPREJPOLJTGMMJFM@HJHAED@EEJGRE 
PGGMEJDJBDHKDFNBJH?IJIAMMJGGNEJPOLJTGMMJTHDD 
TGGRJBFDEEG@JFEHJKEEEDFMJ@GAHGE@JGEFFRED@ 
FEHJ@BEFGFMJEHAFFGGHEJGEFFRED@JGHJIFFGMGGFGE 
GEGGGFMJDEIEDDFMJFEHJEE@ADEJFHNBMGFEFEJTGGR 
DLFJNFEHFGE@BPREJ@FRHHM@JFHNBDEREE@GAE 
@BEFGFMJEHAFFGGHEJBDHKDFNJFMMHT@JH?IJGH 
FHEGGEAEJGHJFGGDFFGUJDEGFGEJFEHJ@ABBHDGJGG@ 
OWPJBHBAMFGGHEBJH?IJRF@JGTHJDEFHGEK 
@BEFGFMG@GJHEEJIHDJMHTEDJKDFHE@JFEHJHEEJIHD 
ABBEDJKDFHE@UJGHJ@ABBHDGJ@GAHEEGJ@GDAKKMGEK 
GEJMGGEDFFVJFEHJGREJDFEKEJHIJFFFHENGF 
GEGEDAEEGGHEUJF@JTEMMJF@JFJNFGRJ@BEFGFMG@G 
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EFGHIJKKJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPH 
WGGHXGXPF 
CDEFGEHIJ7897:9;7<=J>J?F@GJABHFGEHIJ7=97<9;7<= 

CEBDDGJEFFGHE@JIGJGEFEFEDJFGHJFHJIGI@GDFGDDJ@GFKKIGHL 

YFOGHZTGXPFOJ[PHJTPQ\MSGXF]JGUSJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPHJWGGHXGXPFJRN^MSO 

LUNHGSHJOTUPPMOJQZOGJTPQ\MSGSJGUSJGN^MSOJGXGMSVJ_`Kab_`KcJLMNOOHPPQJRSNTUSHJNFV 

WVQXFXOGHNGPHJWGGHXGXPFJGPJHS\PHGJTUNF]SOJXFJGSNTUSHJNFVJNVQXFXOGHNGPHJOGN[[XF] 

VZHXF]JGUSJ_`Kab_`KcJOTUPPMJISNHdJeMSNOSJ\HPfXVSJGUSJ[ZMMJGXQSJSgZXfNMSFGJhiREjJP[ 
OGN[[JPFJkZFSJl`mJ_`KanJGUSJiREJ[PHJNFIJVS\NHGSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFS 

l`mJ_`KcnJGUSJiREJ[PHJNVVSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`KcnJNFVJGUS 

iREJP[JOGN[[JNVVSVJXFJFSoMIJTHSNGSVJ\POXGXPFOJ[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`Kc 

ZOXF]JGUSJGN^MSOJ\HPfXVSVd 

KdJLMNOOHPPQJRSNTUSHJWGGHXGXPFJRN^MS 

MNOJCPF@@DDDJ MNOJCPF@@DDDJ MNOJCPF@@DDDJ 
NEFEFED@JDG 
Q9R79<8 

NEFEFED@ 
SEBFDGEHJ89<9<8 

NEFEFED@JMIPPIGH 
UFEFGGJYD@IGIDG@ 

TJQ9R79<= 89<9<8JTJQ9R79<= 

QR ;; ;< 

_dJWVQXFXOGHNGPHJePOXGXPFJWGGHXGXPFJRN^MS
 

MNO 
ZHJIGI@GDFGI9E 
YD@IGIDG@JDG 
Q9R79<8 

: 

MNO 
ZHJIGI@GDFGDD@ 
SEBFDGEHJ89<9<8 
TJQ9R79<= 

R 

MNO 
ZHJIGI@GDFGDD@ 
MIPPIGHJUFEFGG 
YD@IGIDG@J89<9<8 
TJQ9R79<= 

R 

MNOJCPF@@DDDJ 
NEFEFED@JZHHEH 
IGJXEYJYD@IGIDG@ 
89<9<8JZJQ9R79<= 

R 

MNO 
ZHJIGI@GDFGDD@ 
ZHHEHJIGJXEY 
YD@IGIDG@J89<9<8 
ZJQ9R79<= 

R 

MNOJDK 
CPF@@DDDJ 
NEFEFED@JDG 
Q9R7<= 

Q; 

MNO 
ZHJIGI@GDFGI9E 
YD@IGIDG@JDG 
Q9R79<= 

: 
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ldJRSMMJIPZHJOTUPPMpOJOGPHI 

LUNHGSHJOTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJXF[PHQNGXPFJXFJGUXOJOSTGXPFJP[JGUSJWFFZNM 
qS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHrOdJsTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 

GSNTUSHtOJNVfNFTSQSFGJZ\JGUSJMNVVSHJGPJNJMSNVSHOUX\J\POXGXPFJoXGUXFJGUSJFSGoPHrJPH 
NFJNVQXFXOGHNGPHtOJQPfSQSFGJGPJMSNVJNJFSoJFSGoPHrJTUNHGSHJOTUPPMd 
J 

;XDJDE@BDG@E< 

udJLUNHGSHJOTUPPMOJQZOGJSFOZHSJGUNGJNMMJ\HPO\STGXfSJSQ\MPISSOJHSTSXfSJTMSNHNFTS 

GUHPZ]UJGUSJvwsExJy[[XTSJP[JsTUPPMJeSHOPFFSMJqSfXSoJNFVJWTTPZFGN^XMXGIJhyseqWj 
\HXPHJGPJSQ\MPIQSFGdJW[GSHJNFJSQ\MPISSJUNOJ^SSFJTMSNHSVmJOTUPPMOJNHSJHSgZXHSVJGP 

QNXFGNXFJ\HPP[JP[JOZTUJTMSNHNFTSJXFJGUSJ[XMSJP[JSNTUJSQ\MPISSdJiPHJGUSJON[SGIJP[JNMM 
OGZVSFGOmJTUNHGSHJOTUPPMOJQZOGJGNrSJXQQSVXNGSJOGS\OJGPJGSHQXFNGSJGUSJSQ\MPIQSFGJP[ 
XFVXfXVZNMOJoUPJUNfSJ^SSFJVSFXSVJTMSNHNFTSdJyFTSJGUSJSQ\MPISSOJUNfSJ^SSF 

GSHQXFNGSVmJGUSJOTUPPMJQZOGJGSHQXFNGSJGUSJHSgZSOGJ[PHJTMSNHNFTSJXFJGUSJREWLz 

OIOGSQdJJ 
J 
zNfSJNMMJSQ\MPISSOJUNfSJ^SSFJTMSNHSVJGUHPZ]UJGUSJvwsExJREWLzJOIOGSQ{ 

J 

=E@ 

|dJiPHJ\SHO\STGXfSJPHJTZHHSFGJSQ\MPISSOJoUPOSJTMSNHNFTSJUNOJ^SSFJVSFXSVmJUNfSJIPZ 

GSHQXFNGSVJGUSXHJSQ\MPIQSFGJNFVJHSQPfSVJGUSQJ[HPQJGUSJREWLzJOIOGSQ{ 

XDGJZBBPIEF>PE 

RUNFrJIPZ 
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EFGHIJKLJMFNOHGPQPORJSOTNUOHV
 
CDEFGEHIJ7897:9;7<=J>J?F@GJABHFGEHIJ7=97<9;7<= 

WSEJXYZFGJYQJ[\\JSOTNUOHV 

]XOHGPQPORJTFRJMFNOHGPQPOR^JTVJYQ 

_`ab`Kc 

C; 

WSEJXYZFGJYQJ[\\JXOHGPQPOR 

SOTNUOHVJTVJYQJ_`ab`Kc 

D: 

dFVGHZNGPYFVJQYHJeOfYHGPFgJhOHNOFGJYQJMFNOHGPQPORJSOTNUOHV 

SUOJGTi\OJiO\YjJPVJHOQ\ONGPkOJYQJGUOJPFQYHlTGPYFJNY\\ONGORJGUHYZgUJGUOJYF\PFOJfYHGT\JQYH 

NYlf\PTFNOJjPGUJ/OjJ0YH1J2GTGOJERZNTGPYFJ3TjJLc,-]a^]T.K^JQYHJGOTNUPFgJVGTQQ 

/ZT\PQPNTGPYFV0JEFGOHJGUOJHO\OkTFGJQZ\\JGPlOJO/ZPkT\OFGJ]WSE^JNYZFGJYQJGOTNUOHVJPFJOTNU 

NY\ZlF0JWYHJO1Tlf\O2JTJVNUYY\JjPGUJLbJQZ\\JGPlOJGOTNUOHVJTFRJ,JUT\QJGPlOJGOTNUOHV 

jYZ\RJUTkOJTFJWSEJNYZFGJYQJLL0,0JdQJlYHOJGUTFJYFOJNY\ZlFJTff\POVJGYJTJfTHGPNZ\TH 

GOTNUOH2Jf\OTVOJVO\ONGJYFOJNY\ZlFJQYHJGUOJWSEJNYZFG0Jh\OTVOJRYJFYGJPFN\ZRO 

fTHTfHYQOVVPYFT\V2JVZNUJTVJGOTNUOHJTVVPVGTFGV0 

WSEJNYZFGJYQJZFNOHGPQPORJGOTNUOHVJYFJ_`ab`Kc2JTFRJOTNUJZFNOHGPQPORJGOTNUOHJVUYZ\RJiO 

NYZFGORJYF\IJYFNO0 

<JJFHGFKJEFGJLHAIGJHMJAILEDGNMNEHJGEFLOED@JPCQD7Q<=R 

;JJEFGJLHAIGJHMJAILEDGNMNEHJGEFLOED@JSNGOJFGJKEF@GJGODEEJTEFD@ 
HMJEKEUEIGFDTVJUNHHKEJHDJ@ELHIHFDTJLKF@@DHHUJGEFLONIW 
EXBEDNEILEJPCQD7Q<=R 

DJJEFGJLHAIGJHMJAILEDGNMNEHJGEFLOED@JSOHJFDEJGEIADEHJHD
 
GEIADEJGDFLZJLHKKEWEJMFLAKGTJPCQD7Q<=R
 

:JJEFGJLHAIGJHMJAILEDGNMNEHJGEFLOED@JSNGOJGSHJTEFD@JHMJFEFLO 
MHDJ[UEDNLFJEXBEDNEILEJPCQD7Q<=R 

YJJEFGJLHAIGJHMJAILEDGNMNEHJGEFLOED@JSNGOJEXLEBGNHIFK
 
\A@NIE@@VJBDHME@@NHIFKVJFDGN@GNLVJFGOKEGNLVJHDJUNKNGFDT
 
EXBEDNEILEJPCQD7Q<=R
 

CJJEFGJLHAIGJHMJAILEDGNMNEHJGEFLOED@JSOHJHHJIHGJMNGJNIGHJFIT 
HMJGOEJBDNHDJMHADJLFGEWHDNE@JPCQD7Q<=R 

SUTF1JIYZ0 

EFGJCHAIG 

;= 

<Y 

7 

7 

8 

C 
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2018-2019 HEBREW PUBLIC ACADEMIC CALENDAR
OCTOBER

10/8 Columbus Day (schools closed) 
10/9 Full Day MAP PD (students do not 

                 attend, staff PD)

1 2 3 4 5

8 9 10 11 12

15 16 17 18 19

22 23 24 25 26

29 30 31

FEBRUARY

2/7 Half Day 12 Dismissal (students)

                 Parent Teacher Conferences

2/18-2/22 Midwinter Break (schools closed)

1

4 5 6 7 8

11 12 13 14 15

18 19 20 21 22

25 26 27 28

JUNE

6/3-6/28 Spring MAP Fluency (K-2)

6/3-6/7 NYS Science Written Test (4th/8th grade)

6/10-6/21 Spring MAP Testing 
6/26 Half Day 12 Dismissal (students)

6/27 Half Day 12 Dismissal (students)

6/28 Half Day 12 Dismissal (students)

                     Last Day of School

3 4 5 6 7

10 11 12 13 14

17 18 19 20 21

24 25 26 27 28

DECEMBER

12/10-12/21   Winter MAP Testing

12/24-1/1      Winter Break (schools closed) 

3 4 5 6 7

10 11 12 13 14

17 18 19 20 21

24 25 26 27 28

31

APRIL

4/1-4/11 NYS CBT ELA Test

4/8 Quarter 4 Begins (4/8-6/14) 
4/8-5/17 NYSESLAT Speaking Test

4/17 Half Day 12 Dismissal (students)

                    Parent Teacher Conferences as Needed

4/19-4/26 Spring Break (schools closed) 
4/30-5/10 NYS CBT Math Test

1 2 3 4 5

8 9 10 11 12

15 16 17 18 19

22 23 24 25 26

29 30

9/4 First Day of School 

9/4 Quarter 1 Begins (9/4-11/9)

9/4-9/28 Fall MAP Fluency (K-2)

9/10-9/11 Rosh Hashanah (schools closed) 
9/12-9/28 Fall MAP Testing

9/19 Yom Kippur (schools closed) 

SEPTEMBER
3 4 5 6 7

10 11 12 13 14

17 18 19 20 21

24 25 26 27 28

5/6-5/17 NYSESLAT Listening, Reading, Writing Test

5/22-5/31 NYS Science Performance Test (4th/8th grade)

5/24 Half Day 12 Dismissal (students & staff)

5/27 Memorial Day (schools closed)

MAY

1/2 – 1/31 Winter MAP Fluency (K-2)

1/11 Full Day MAP PD (students do not attend,   

                     staff PD)

1/21 MLK Day (schools closed) 
1/28 Quarter 3 Begins (1/28-4/5)

JANUARY
1 2 3 4

7 8 9 10 11

14 15 16 17 18

21 22 23 24 25

28 29 30 31

1 2 3

6 7 8 9 10

13 14 15 16 17

20 21 22 23 24

27 28 29 30 31

11/5             Quarter 2 Begins (11/13-1/25) 

11/6   Half Day 12 Dismissal (students & staff) 

                     Election Day 
11/12   Veterans Day (schools closed)

11/15    Half Day 12 Dismissal (students)

                      Parent Teacher Conferences

11/21   Half Day 12 Dismissal (students & staff)

                     Fall Celebration

11/22-11/23 Thanksgiving Break (schools closed)

NOVEMBER
1 2

5 6 7 8 9

12 13 14 15 16

19 20 21 22 23

26 27 28 29 30

3/15 Half Day 12 Dismissal (students & staff)

MARCH
1

4 5 6 7 8

11 12 13 14 15

18 19 20 21 22

25 26 27 28 29

First/last day of school

Schools closed

Students do not attend, staff PD

Half day
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