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HEGAMW 

M\JrQLedQWeJWJWLrJ^XJ_^WaeQ^` POCJCDPJ= 

VK\JLW]^^_JQ`X^dbaeQ^` 

OMNbLMOJLPPMKDD ONQPKJPXbcKM RLdJPXbcKM KbLN?JLPPMKDD 

8e7JcDYFGGJL_EGAE 
;GKJREJJD 
cDJG[TJPOJ<7;8; 

Vo\JZ]^`EJW^`eaWeJ`fbZEdJX^dJaXeEdJ]^fdLJEbEd[E`WQEL 

CJGGFFGJPFHE DGEBKEGJhDJLZDSH\E 

hSGEE CKSEIJQBEDFGSG\JQIISFED 

KHED\EGFYJOKJGEJPAHZEDJCiiiUiiiU 
iiiiM  

Y\JLW]^^_JYEZJarrdELLJhfd_q KGGBI99LLLWKYHEZDJG[GYWJD\9 

R\JraeEJ^XJQ`QeQa_JW]adeEd 7=9:77] 

[\JraeEJXQdLeJ^ZE`ErJX^d 7^9:77] 

Q`LedfWeQ^` 
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PoT\JZPYTiYJcHOXUVYJGNYJMOFGTMGJUFROHSTGUOFJROHJLUGYJK\
 

PFHE 

DFKJJE hKJHF@JkWJDGADGE_FGG ?EFHED 

QBEDFGS 
JGFE DGEBKEGJhDJLZDSH\E 
?EFHED 

CJHBESF 
GFE ?E@ESEJMSFK 
CJGGFFG 

CJHBEFS 
GG 
CJGGFFG 

PLDL 
CJJDHSG 
FGJD 

aJD`JOKJGE 
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PFHE 
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?EFHED 
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CJGGFFG 
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GG 
CJGGFFG 

PLDL 
CJJDHSG 
FGJD 

aJD`JOKJGE 
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GNYJFYdGJekYiGUOF\ 

LEGEDGFGEJOKJGE
 

LEGEDGFGEJOKJGE
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PJ 
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c\J^kHJiU[FTGkHYiJh]YTVJORJLMNOOPJTFVJZOTHVJZHYiUVYFGqJcYPOVJTGGYiGJGNTGJTPPJORJGNY 

UFROHSTGUOFJMOFGTUFYVJNYHYUFJUiJGHkGNRkPJTFVJTMMkHTGYJTFVJGNTGJGNUiJMNTHGYHJiMNOOPJUi 

UFJMOScPUTFMYJVUGNJTPPJTicYMGiJORJUGiJMNTHGYHnJTFVJVUGNJTPPJcYHGUFYFGJXYVYHTPnJLGTGYnJTFV 

POMTPJPTVinJHY[kPTGUOFinJTFVJHkPYi\JYYJkFVYHiGTFVJGNTGJURJTFIJUFROHSTGUOFJUFJTFIJcTHG 
ORJGNUiJHYcOHGJUiJROkFVJGOJNTXYJcYYFJVYPUcYHTGYPIJSUiHYcHYiYFGYVnJGNTGJVUPPJMOFiGUGkGY 

[HOkFViJROHJGNYJHYXOMTGUOFJORJOkHJMNTHGYH\JWNYM\J`ELJURJIOkJT[HYYJTFVJGNYFJkiYJGNY 

SOkiYJOFJIOkHJZWJOHJGNYJiGIPUiGJOFJIOkHJSOcUPYJVYXUMYJGOJiU[FJIOkHJFTSYq\ 

OE@ 
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lhJZOmPFPRGHeGPnNJELMNFOPGQHNRJMNHJSTPUO
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FEGJTJGJE@JFIHJBED@DIIEFJDLJGNEJDLLJEE@JDLJGNEJENJELJ@ENDDFJDLLJEED_JGNEJLJIFIEEJDDJUA@JIE@@JDLLJEE@_J@ENDDF 
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GENERAL INSTRUCTIONS FOR 
ANNUAL BUDGET/QUARTERLY REPORT
�

TEMPLATE TABS 

1- GRAY tab contains the Instructions 
Instructions Provides description of tabs and input requirements. 
Funding by District Charter School Tuition Rates 

2- BLUE tabs require input of information 
1.) Name of School >Select school name from list. 

>Enter contact information. 
2.) Enrollment Enter enrollment information for Annual Budget (& Revisions) and 

Quarterly Actuals. Includes: 
>Enrollment by Grade 
>Enrollment by District 

3.) Staffing Plan Enter staffing plan information for Annual Budget (& Revisions) and 
Quarterly Actuals. Includes: 
>Full Time Equivalent (FTE), by Position Category, By Quarter 

4.) Yearly Budget Enter Yearly Budget information. Includes: 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. (Note: Quarterly Revenue allocation may be set) 
>Budgeted Enrollment data and Per Pupil Revenue for the current 
year are populated based upon input on tab "2.) Enrollment." 
>Budgeted FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 
>Budget Revisions, as necessary and approved by the school's 
Board of Directors, should be submitted when submitting Quarterly 
Actuals. 

5.) Balance Sheet Enter Balance Sheet information for EdCorps. Separate schools 
merged into a primary EdCorp should NOT use this tab. 
>"Pior Year" column may be completed based upon preliminary data, 
and adjusted with Annual Audited data when the Quarter 2 Actuals 
are being submitted. 



         
          

        
           

  
    
 

        

    

         
            

                  
       

 

6.) Quarterly Report Enter Actual Quarterly Report information . Includes: 
>Actual Enrollment data and Per Pupil Revenue for the current year 
are populated based upon input on tab "2.) Enrollment." 
>Actual FTE for current year is populated based upon input on tab 
"3.) Staffing Plan." 
>All other sources of revenue 
>All expenses 

7.) Annual Report Requirement Complete when submitting Actual Quarter 4. 

CELL COLORS & GUIDANCE COMMENTS 

= Enter information into the light BLUE shaded cells. 
= Cells labeled in ORANGE containe guidance regarding the input of information. 

= Cells containing RED triangles in the upper right corner contain "guidance comments" on that particular line item. 
Please "mouse-over" the triangle to reveal each comment. 

Ver. 20180531 



      
          

Charter Funding Alphabetical By NYS School District 
* (Sum of Charter School Basic Tuition and Supplemental Basic Tuition) 

Page 3 of 64
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ANNUAL BUDGET & QUARTERLY REPORT TEMPLATE
�

Hyde Leadership Charter School
�

SCHOOL 
Name: Hyde Leadership Charter School 

CONTACT INFORMATION 
Contact Name: Stephen Trowbridge 
Contact Title: Chief Operating Officer 
Contact Email: 
Contact Phone: 

REPORT PERIOD 
Current Academic Year: 2018-19 
Prior Academic Year: 2017-18 

Page 4 of 64 
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Other District 3 (Select from drop-down list) →
Other District 4 (Select from drop-down list) →
Other District 5 (Select from drop-down list) →
Other District 6 (Select from drop-down list) →
Other District 7 (Select from drop-down list) →
Other District 8 (Select from drop-down list) →
Other District 9 (Select from drop-down list) →
Other District 10 (Select from drop-down list) →
Other District 11 (Select from drop-down list) →
Other District 12 (Select from drop-down list) →
Other District 13 (Select from drop-down list) →
Other District 14 (Select from drop-down list) →
Other District 15 (Select from drop-down list) →
Other District 16 (Select from drop-down list) →
Other District 17 (Select from drop-down list) →
Other District 18 (Select from drop-down list) →
Other District 19 (Select from drop-down list) →
Other District 20 (Select from drop-down list) →
Other District 21 (Select from drop-down list) →
Other District 22 (Select from drop-down list) →
Other District 23 (Select from drop-down list) →
Other District 24 (Select from drop-down list) →
Other District 25 (Select from drop-down list) →
Other District 26 (Select from drop-down list) →

HYDE LEADERSHIP CHARTER SCHOOL
�
2018-19
�

ENROLLMENT BY GRADES 

GRADES K 1 2 3 4 5 6 7 
INITIAL BUDGETED ENROLLMENT 78 82 81 82 75 76 75 74 
TOTAL ENROLLMENT = 966 

ENROLLMENT BY DISTRICT 

PRIOR YEAR 

Funding by DistrictANNUAL BUDGET 
TOTAL DISTRICTS/ENROLLMENT BY QUARTER 

ACTUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 
Original Revised Original Revised Original Revised Original 

NUMBER OF SCHOOL DISTRICTS ENROLLED: 1 1 0 1 0 1 0 1 
NUMBER OF STUDENTS ENROLLED: 965.95 966 0 966 0 966 0 966 

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' 
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget columns 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

PRIMARY District NYC CHANCELLOR'S OFFICE 965.95 966 966 966 966 
SECONDARY District (Select from drop-down list) → 

Page 
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Other District 27 (Select from drop-down list) →
Other District 28 (Select from drop-down list) →
Other District 29 (Select from drop-down list) →
Other District 30 (Select from drop-down list) →
Other District 31 (Select from drop-down list) →
Other District 32 (Select from drop-down list) →
Other District 33 (Select from drop-down list) →
Other District 34 (Select from drop-down list) →
Other District 35 (Select from drop-down list) →
Other District 36 (Select from drop-down list) →
Other District 37 (Select from drop-down list) →
Other District 38 (Select from drop-down list) →
Other District 39 (Select from drop-down list) →
Other District 40 (Select from drop-down list) →
Other District 41 (Select from drop-down list) →
Other District 42 (Select from drop-down list) →
Other District 43 (Select from drop-down list) →
Other District 44 (Select from drop-down list) →
Other District 45 (Select from drop-down list) →
Other District 46 (Select from drop-down list) →
Other District 47 (Select from drop-down list) →
Other District 48 (Select from drop-down list) →
Other District 49 (Select from drop-down list) →
Other District 50 (Select from drop-down list) →

  
      

 

PRIOR YEAR ANNUAL BUDGET 
2017-18 QUARTER 1 ENROLLMENTQUARTER 2 BY QUARTERQUARTER 3 QUARTER 

PRIMARY/OTHER DISTRICT NAME(S) 
Actual 

Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Revised 
Budgeted 
Enrollment 

Original 
Budgeted 
Enrollment 

Page 6 of 64 



HYDE LEADERSHIP CHARTER SCHOOL
2018-19

ENROLLMENT BY GRADES

ENROLLMENT BY DISTRICT
Funding by DistrictANNUAL BUDGET

TOTAL DISTRICTS/ENROLLMENT BY QUARTER

*NOTE: If there are NO budget revisions at the time of quarterly submittal leave the
COMPLETELY BLANK. If budget revisions ARE made, the entire "REVISED" budget
affected quarter(s) must be completed on tabs 2, 3 and 4.

ANNUAL BUDGET
ENROLLMENT BY QUARTER
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8 9 10 11 12 
78 32 109 62 62 

ACTUAL QUARTERLY 
TOTAL DISTRICTS/ENROLLMENT 

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 
Revised Actual Actual Actual Actual 

0 0 0 0 0 
0 0 0 0 0 

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Revised 
Budgeted 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

QUARTER 4 

'REVISED' Column(s) 
columns for the 

QUARTER 4 

Page 



ANNUAL BUDGET
ENROLLMENT BY QUARTER

   
    

 
   QUARTER 4 

Revised 
Budgeted
�
Enrollment
�

ACTUAL ENROLLMENT BY QUARTER 
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Actual 
Enrollment 

Page 8 of 64 



Each quarter, the actual FTE should be input.

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

ACTUAL QUARTERLY FTE
Q1 Q2 Q3

Actual Actual

0.0 0.0 0.0

0.0 0.0 0.0

("FTE")

   

      

       
    

                  

                    
 

         

       

 
 

   
    

   
 

  

       

  
  
 

 
 

  

 

       

 

   

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

HYDE LEADERSHIP CHARTER SCHOOL HYDE LEADERSHIP CHARTER SCHOOL
�
2018-19 2018-19 

STAFFING PLAN - FULL TIME EQUIVALENT STAFFING PLAN - FULL TIME EQUIVALENT ("FTE") 

*NOTE: Enter the number of FTE *NOTE: Enter the number of FTE *NOTE: If there are NO budget revisions at the time of quarterly submittal leave the 'REVISED' Column(s) COMPLETELY *NOTE: 
positions in the "blue" cells. positions in the "blue" cells. BLANK.
 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected quarter(s) must be completed on tabs 2, 3
 
and 4. ADMINISTRATIVE PERSONNEL FTE ADMINISTRATIVE PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 

2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Executive Management Executive Management 2.0 2.0 2.0 2.0 
Instructional Management Instructional Management 4.0 4.0 4.0 4.0 
Deans, Directors & Coordinators Deans, Directors & Coordinators 21.0 21.0 21.0 21.0 
CFO / Director of Finance CFO / Director of Finance 1.0 1.0 1.0 1.0 
Operation / Business Manager Operation / Business Manager 1.0 1.0 1.0 1.0 
Administrative Staff Administrative Staff 21.0 21.0 21.0 21.0 
TOTAL ADMINISTRATIVE STAFF TOTAL ADMINISTRATIVE STAFF 0.0 50.0 0.0 50.0 0.0 50.0 0.0 50.0 0.0 

INSTRUCTIONAL PERSONNEL FTE INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Teachers - Regular Teachers - Regular 45.0 45.0 45.0 45.0 
Teachers - SPED Teachers - SPED 28.0 28.0 28.0 28.0 
Substitute Teachers Substitute Teachers 1.0 1.0 1.0 1.0 
Teaching Assistants Teaching Assistants 7.0 7.0 7.0 7.0 
Specialty Teachers Specialty Teachers 32.0 32.0 32.0 32.0 
Aides Aides 6.0 6.0 6.0 6.0 
Therapists & Counselors Therapists & Counselors 7.0 7.0 7.0 7.0 
Other Other 0.0 0.0 0.0 0.0 
TOTAL INSTRUCTIONAL TOTAL INSTRUCTIONAL 0.0 126.0 0.0 126.0 0.0 126.0 0.0 126.0 0.0 

NON-INSTRUCTIONAL PERSONNEL FTE NON-INSTRUCTIONAL PERSONNEL FTE PRIOR YEAR ANNUAL BUDGETED FTE 
2017-18 Q1 Q2 Q3 Q4 
ACTUAL Original Revised Original Revised Original Revised Original Revised Actual 

Nurse Nurse 0.0 0.0 0.0 0.0 
Librarian Librarian 1.0 1.0 1.0 1.0 
Custodian Custodian 4.0 4.0 4.0 4.0 
Security Security 
Other Other 9.0 9.0 9.0 9.0 
TOTAL NON-INSTRUCTIONAL TOTAL NON-INSTRUCTIONAL 0.0 14.0 0.0 14.0 0.0 14.0 0.0 14.0 0.0 

0.0 190.0 0.0 190.0 0.0 190.0 0.0 190.0 0.0TOTAL PERSONNEL SERVICE FTE TOTAL PERSONNEL SERVICE FTE 
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HYDE LEADERSHIP CHARTER SCHOOL
2018-19

STAFFING PLAN - FULL TIME EQUIVALENT ("FTE")

*NOTE: Each quarter, the actual FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

ACTUAL QUARTERLY FTE

("FTE")

       
    

  

    
  

  
     

  

  

   

   

      

         

  

  

  

   

      

       
    

  

 
 

   
    

   
 

  

  

  
  
 

 
 

  

 

  

 

   

HYDE LEADERSHIP CHARTER SCHOOL
�
2018-19
�

*NOTE: State the assumptions that are being 
made for personnel FTE levels. 

Description of Assumptions 
Q4 

Actual 
Executive Director, Chief Operating Officer 
Heads of School 

Controller 
Director of Operations 
IT & Accounting Staff, Receptionists, Data 
Analyst0.0 

Description of Assumptions 
Q4 

Actual 

0.0 

Description of Assumptions 
Q4 

Actual 

Kitchen Staff, Bus Matrons 
0.0 

0.0 

should be input. 

STAFFING PLAN - FULL TIME EQUIVALENT 

*NOTE: Enter the number of FTE 
positions in the "blue" cells. 

ADMINISTRATIVE PERSONNEL FTE 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 
TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL FTE 

Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 
TOTAL INSTRUCTIONAL 

NON-INSTRUCTIONAL PERSONNEL FTE 

Nurse 
Librarian 
Custodian 
Security 
Other 
TOTAL NON-INSTRUCTIONAL 

TOTAL PERSONNEL SERVICE FTE 

Page 10 of 64
�



- 1/1 - 3/31

the 'REVISED' Column(s) COMPLETELY BLANK.
quarter(s) must be completed on tabs 2, 3 and 4.
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HYDE LEADERSHIP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 4,665,978 - - 4,796,682 - - 4,968,118 
Total Expenses - 4,427,108 - - 4,989,470 - - 4,980,433 
Net Income - 238,870 - - (192,789) - - (12,316) 
Actual Student Enrollment 966 966 - - 966 - - 966 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Allocate Per 
Pupil Revenue 

by Quarter 
*NOTE: If there are NO budget revisions at the time of quarterly submittal leave 

If budget revisions ARE made, the entire "REVISED" budget columns for the affected 
REVENUE 

REVENUES FROM STATE SOURCES 2018-19 
Per Pupil Revenue Per Pupil Rate PPR %/Qtr-> 25.0% 25.0% 25.0% 25.0% 25.0% 

NYC CHANCELLOR'S OFFICE 3,696,641 - - 3,696,641 - - 3,696,641 
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Weighted Avg ) - - - - - - -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) - 3,696,641 - - 3,696,641 - - 3,696,641 

Special Education Revenue 774,090 - 774,090 - 774,090 
Grants 

Stimulus - -
DYCD (Department of Youth and Community Development) - -
Other - -

NYC DoE Rental Assistance 
Other 18,889 - 18,889 - 18,889 

TOTAL REVENUE FROM STATE SOURCES - 4,489,620 - - 4,489,620 - - 4,489,620 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs - - 171,436 
Title I 59,025 - 177,074 - 177,074 
Title Funding - Other 2,824 - 8,472 - 8,472 
School Food Service (Free Lunch) 3,503 - 10,510 - 10,510 
Grants 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 



- 1/1 - 3/31

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 
 

 
  

                 

 

HYDE LEADERSHIP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,665,978 - - 4,796,682 - -
- 4,427,108 - - 4,989,470 - -
- 238,870 - - (192,789) - -

966 966 - - 966 - -

4,968,118 
4,980,433 

(12,316) 
966 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- 65,352 - - 196,056 - - 367,492 

78,750 - 78,750 - 78,750 
17,427 - 17,427 - 17,427 
14,829 - 14,829 - 14,829 

- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- 111,006 - - 111,006 - - 111,006 

- 4,665,978 - - 4,796,682 - - 4,968,118 
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- 1/1 - 3/31

Page 13 of 64

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  2.00 99,725 - 103,225 - 103,225 
Instructional Management  4.00 142,157 - 147,820 - 147,820 
Deans, Directors & Coordinators    21.00 430,239 - 482,130 - 482,130 
CFO / Director of Finance     1.00 24,167 - 25,000 - 25,000 
Operation / Business Manager    1.00 26,833 - 28,000 - 28,000 
Administrative Staff  21.00 269,107 - 277,850 - 277,850 

TOTAL ADMINISTRATIVE STAFF   50.00 - 992,228 - - 1,064,026 - - 1,064,026 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   45.00 716,623 - 835,671 - 835,671 
Teachers - SPED   28.00 444,870 - 485,746 - 485,746 
Substitute Teachers  1.00 4,653 - 958 - 958 
Teaching Assistants  7.00 67,715 - 68,546 - 68,546 
Specialty Teachers  32.00 534,471 - 611,308 - 611,308 
Aides 6.00 16,800 - 18,290 - 18,290 
Therapists & Counselors   7.00 120,120 - 135,559 - 135,559 
Other - - - - - -

TOTAL INSTRUCTIONAL  126.00 - 1,905,253 - - 2,156,077 - - 2,156,077 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse - - - - - -
Librarian 1.00 11,271 - 11,583 - 11,583 
Custodian 4.00 34,823 - 34,946 - 34,946 
Security - - - - - -
Other 9.00 49,713 - 58,504 - 58,504 

TOTAL NON-INSTRUCTIONAL  14.00 - 95,808 - - 105,034 - - 105,034 

SUBTOTAL PERSONNEL SERVICE COSTS    190.00 - 2,993,288 - - 3,325,137 - - 3,325,137 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  267,730 - 297,411 - 297,411 
Fringe / Employee Benefits    280,063 - 311,112 - 311,112 

HYDE LEADERSHIP CHARTER SCHOOL    
Budget / Operating Plan    

2018-19 

Total Revenue  - 4,665,978 - - 4,796,682 - - 4,968,118 
Total Expenses  - 4,427,108 - - 4,989,470 - - 4,980,433 
Net Income  - 238,870 - - (192,789) - - (12,316) 
Actual Student Enrollment   966 966 - - 966 - - 966 

Prior Year Actual   1st Quarter - 7/1 - 9/30      2nd Quarter - 10/1 - 12/31      3rd Quarter      
2017-18 

Revenue Per  
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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HYDE LEADERSHIP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,665,978 - - 4,796,682 - -
- 4,427,108 - - 4,989,470 - -
- 238,870 - - (192,789) - -

966 966 - - 966 - -

4,968,118 
4,980,433 

(12,316) 
966 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

190.00 

101,319 - 112,552 - 112,552 
- 649,112 - - 721,075 - - 721,075 

- 3,642,400 - - 4,046,211 - - 4,046,211 

- - 10,000 
- 5,000 - 5,000 

30,000 - 30,000 -
- - - - -

- -
48,491 - 53,867 - 53,867 

- -
- -

17,493 - 17,493 - 17,493 
- 95,985 - - 106,360 - - 86,360 
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HYDE LEADERSHIP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,665,978 - - 4,796,682 - -
- 4,427,108 - - 4,989,470 - -
- 238,870 - - (192,789) - -

966 966 - - 966 - -

4,968,118 
4,980,433 

(12,316) 
966 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- - -
39,286 - 39,286 - 39,286 

- -
54,236 - 54,236 - 54,236 

2,381 - 2,381 - 2,381 
18,557 - 18,557 -
24,678 - 24,678 - 24,678 
19,359 - 19,359 - 19,359 

- - 31,477 
6,201 - 18,604 - 18,604 

446 - 1,337 - 1,337 
32,585 - 97,756 - 97,756 
37,498 - 37,498 - 37,498 
28,432 - 85,296 - 85,296 

9,938 - 29,813 - 29,813 
- -

5,251 - 15,753 - 15,753 
498 - 1,494 - 1,494 

3,410 - 3,410 - 3,410 
22,097 - 22,097 - 22,097 

- 304,854 - - 471,556 - - 484,476 

26,885 - 26,885 - 26,885 
3,750 - 3,750 - 3,750 

110,914 - 108,952 - 106,995 
29,955 - 29,955 - 29,955 
16,565 - -
16,090 - 16,090 - 16,090 
24,189 - 24,189 - 24,189 

- 228,347 - - 209,820 - - 207,863 

155,523 - 155,523 - 155,523 
- -



- 1/1 - 3/31

 

 

   
   

 
 

 
  

                 

 

TOTAL EXPENSES - 4,427,108 - - 4,989,470 - - 4,980,433 

NET INCOME - 238,870 - - (192,789) - - (12,316) 

HYDE LEADERSHIP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 4,665,978 - - 4,796,682 - - 4,968,118 
Total Expenses - 4,427,108 - - 4,989,470 - - 4,980,433 
Net Income - 238,870 - - (192,789) - - (12,316) 
Actual Student Enrollment 966 966 - - 966 - - 966 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Page 16 of 64
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- 1/1 - 3/31

- 1/1 - 3/31

        
  

  966.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 
 

 
  

                 

 

     

HYDE LEADERSHIP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,665,978 - - 4,796,682 - -
- 4,427,108 - - 4,989,470 - -
- 238,870 - - (192,789) - -

966 966 - - 966 - -

4,968,118 
4,980,433 

(12,316) 
966 

3rd Quarter 

Prior Year Actual 
2017-18 

Revenue Per 
Pupil 

1st Quarter - 7/1 - 9/30 

Original 
Budget 

Revised 
Budget Variance 

2nd Quarter - 10/1 - 12/31 

Original 
Budget 

Revised 
Budget Variance 

3rd Quarter 

Original 
Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

1 1 - - 1 - - 1 
966 966 - - 966 - - 966 

- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -

966 966 - - 966 - - 966 

- 4,830 - - 4,966 - - 5,143 

- 4,583 - - 5,165 - - 5,156 

Page 17 of 64 



HYDE LEADERSHIP CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

*NOTE: If there are NO budget revisions at the time of quarterly submittal
If budget revisions ARE made, the entire "REVISED" budget columns for the

     

   
   

     

                   
                      

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- - 5,253,670 -
- - 5,153,473 -
- - 100,197 -
- - 966 -

-
-
-
-

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Page 18 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 15,307 
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
- -
ALL OTHER School Districts: ( Weighted Avg ) -

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 15,307 

Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

leave the 'REVISED' Column(s) COMPLETELY BLANK. 
affected quarter(s) must be completed on tabs 2, 3 and 4. 

25.0% 25.0% 25.0% 
- - 3,696,641 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

- - 3,696,641 - -

- 774,090 -

- 435,666 -
- -
- -

1 
- 18,889 -

- - 4,925,287 - -

- -
- 177,074 -
- 8,472 -
- 10,510 -

of 64 



HYDE LEADERSHIP CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

5,253,670 - -
5,153,473 - -

100,197 - -
966 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

- -
- -
- -

- - 196,056 - -

- 78,750 -
- 17,427 -
- 14,829 -
- 17,396 -
- - -
- - -
- - -
- 3,925 -

- - 132,327 - -

- - 5,253,670 - -
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HYDE LEADERSHIP CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

Page 20 of 64

- 103,225 -
- 147,820 -
- 482,130 -
- 25,000 -
- 28,000 -
- 277,850 -

- - 1,064,026 - -

- 835,671 -
- 485,746 -
- 958 -
- 68,546 -
- 611,308 -
- 18,290 -
- 135,559 -
- - -

- - 2,156,077 - -

- - -
- 11,583 -
- 34,946 -
- - -
- 58,504 -

- - 105,034 - -

- - 3,325,137 - -

- 297,411 -
- 311,112 -

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS    Avg. No.  
of Positions  

Executive Management  2.00 
Instructional Management  4.00 
Deans, Directors & Coordinators    21.00 
CFO / Director of Finance     1.00 
Operation / Business Manager    1.00 
Administrative Staff  21.00 

TOTAL ADMINISTRATIVE STAFF   50.00 

INSTRUCTIONAL PERSONNEL COSTS   
Teachers - Regular   45.00 
Teachers - SPED   28.00 
Substitute Teachers  1.00 
Teaching Assistants  7.00 
Specialty Teachers  32.00 
Aides 6.00 
Therapists & Counselors   7.00 
Other -

TOTAL INSTRUCTIONAL  126.00 

NON-INSTRUCTIONAL PERSONNEL COSTS   
Nurse -
Librarian 1.00 
Custodian 4.00 
Security -
Other 9.00 

TOTAL NON-INSTRUCTIONAL  14.00 

SUBTOTAL PERSONNEL SERVICE COSTS    190.00 

PAYROLL TAXES AND BENEFITS    
Payroll Taxes  
Fringe / Employee Benefits    

- - 5,253,670 - -
- - 5,153,473 - -
- - 100,197 - -
- - 966 - -

4th Quarter - 4/1 - 6/30      

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

   
   

 Quarter - 1/1 - 3/31     



HYDE LEADERSHIP CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

   

 
   

  
 

    
 
  

    
     

  

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

5,253,670 - -
5,153,473 - -

100,197 - -
966 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

Retirement / Pension 
TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

190.00 

- 112,552 -
- - 721,075 - -

- - 4,046,211 - -

- 50,000 -
- 5,000 -
- -
- - -
- -
- 53,867 -
- -
- -
- 17,493 -

- - 126,360 - -
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HYDE LEADERSHIP CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

5,253,670 - -
5,153,473 - -

100,197 - -
966 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

- -
- -
- -
- -
- 2,381 -
- -
- 24,678 -
- 19,359 -
- 31,477 -
- 18,604 -
- 1,337 -
- 97,756 -
- 37,498 -
- 85,296 -
- 29,813 -
- -
- 15,753 -
- 1,494 -
- 3,410 -
- 22,097 -

- - 390,953 - -

- 26,885 -
- 3,750 -
- 108,557 -
- 29,955 -
- -
- 16,090 -
- 24,189 -

- - 209,425 - -

- 155,523 -
- 225,000 -



HYDE LEADERSHIP CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

HYDE LEADERSHIP CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

 

 

     

   
   

     

   
   

- - 5,153,473 - -

- - 100,197 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

- - 5,253,670 - -
- - 5,153,473 - -
- - 100,197 - -
- - 966 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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3rd

HYDE LEADERSHIP CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

        
  

  966.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

     

     

   
   

     

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- -
- -
- -
- -

Quarter - 1/1 - 3/31 
5,253,670 - -
5,153,473 - -

100,197 - -
966 - -

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Original 
Budget 

Revised 
Budget Variance 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

- - 1 - -
- - 966 - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - 966 - -

- - 5,439 - -

- - 5,335 - -

Page 24 of 64 



   
   

 

 
 

 
 

  

 
 

 
  

   
    

  

       
     

  
  

      

   

    

   
  

 
   

    

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

REVENUE 
REVENUES FROM STATE SOURCES 

Per Pupil Revenue 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL Per Pupil Revenue (Weighted Average 
Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 

2018-19 
Per Pupil Rate 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

DYCD (Department of Youth and Community Development) 
Other
�

NYC DoE Rental Assistance
�
Other
�

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

HYDE LEADERSHIP CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19
�

19,684,447 
19,550,484 

133,963 

Original Revised 
Original Revised Budget vs. Budget vs. 
Budget Budget Variance PY Budget PY Budget 

14,786,562 14,786,562 - 14,786,562 14,786,562 
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

14,786,562 14,786,562 - 14,786,562 14,786,562 

3,096,361 3,096,361 - 3,096,361 3,096,361 

435,666 435,666 - 435,666 435,666 
- - - - -
- - - - -
1 1 - 1 1 

75,558 75,558 - 75,558 75,558 
18,394,147 18,394,147 - 18,394,147 18,394,147 

171,436 171,436 - 171,436 171,436 
590,246 590,246 - 590,246 590,246 

28,239 28,239 - 28,239 28,239 
35,034 35,034 - 35,034 35,034 

19,684,447 
19,550,484 

133,963 

Total Year 
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-
-
-

19,684,447 19,684,447 
(19,550,484) (19,550,484) 

133,963 133,963 

VARIANCE 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

      

 
    

   
  

 
  

 
    

 

      

  

   
   

 

 
 

 
 

  

- - - - -
- - - - -
- - - - -

824,955 824,955 - 824,955 824,955 

315,000 315,000 - 315,000 315,000 
69,707 69,707 - 69,707 69,707 
59,317 59,317 - 59,317 59,317 
17,396 17,396 - 17,396 17,396 

- - - - -
- - - - -
- - - - -

3,925 3,925 - 3,925 3,925 
465,345 465,345 - 465,345 465,345 

19,684,447 19,684,447 - 19,684,447 19,684,447 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

Charter School Program (CSP) Planning & Implementation 
Other 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

HYDE LEADERSHIP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

19,684,447 19,684,447 - 19,684,447 19,684,447 
19,550,484 19,550,484 - (19,550,484) (19,550,484) 

133,963 133,963 - 133,963 133,963 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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409,400 409,400 - (409,400) (409,400) 
585,617 585,617 - (585,617) (585,617) 

1,876,631 1,876,631 - (1,876,631) (1,876,631) 
99,167 99,167 - (99,167) (99,167) 

110,833 110,833 - (110,833) (110,833) 
1,102,657 1,102,657 - (1,102,657) (1,102,657) 
4,184,305 4,184,305 - (4,184,305) (4,184,305) 

3,223,636 3,223,636 - (3,223,636) (3,223,636) 
1,902,108 1,902,108 - (1,902,108) (1,902,108) 

7,526 7,526 - (7,526) (7,526) 
273,353 273,353 - (273,353) (273,353) 

2,368,395 2,368,395 - (2,368,395) (2,368,395) 
71,671 71,671 - (71,671) (71,671) 

526,796 526,796 - (526,796) (526,796) 
- - - - -

8,373,485 8,373,485 - (8,373,485) (8,373,485) 

- - - - -
46,021 46,021 - (46,021) (46,021) 

139,662 139,662 - (139,662) (139,662) 
- - - - -

225,226 225,226 - (225,226) (225,226) 
410,908 410,908 - (410,908) (410,908) 

12,968,698 12,968,698 - (12,968,69 
8) 

(12,968,69 
8) 

1,159,964 1,159,964 - (1,159,964) (1,159,964) 
1,213,397 1,213,397 - (1,213,397) (1,213,397) 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

EXPENSES 

ADMINISTRATIVE STAFF PERSONNEL COSTS Avg. No. 
of Positions 

Executive Management 2.00 
Instructional Management 4.00 
Deans, Directors & Coordinators 21.00 
CFO / Director of Finance 1.00 
Operation / Business Manager 1.00 
Administrative Staff 21.00 

TOTAL ADMINISTRATIVE STAFF 50.00 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 45.00 
Teachers - SPED 28.00 
Substitute Teachers 1.00 
Teaching Assistants 7.00 
Specialty Teachers 32.00 
Aides 6.00 
Therapists & Counselors 7.00 
Other -

TOTAL INSTRUCTIONAL 126.00 

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse -
Librarian 1.00 
Custodian 4.00 
Security -
Other 9.00 

TOTAL NON-INSTRUCTIONAL 14.00 

SUBTOTAL PERSONNEL SERVICE COSTS 190.00 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 

HYDE LEADERSHIP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

19,684,447 19,684,447 - 19,684,447 19,684,447 
19,550,484 19,550,484 - (19,550,484) (19,550,484) 

133,963 133,963 - 133,963 133,963 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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438,975 438,975 - (438,975) (438,975) 
2,812,336 2,812,336 - (2,812,336) (2,812,336) 

15,781,034 15,781,034 - (15,781,03 
4) 

(15,781,03 
4) 

60,000 60,000 - (60,000) (60,000) 
15,000 15,000 - (15,000) (15,000) 
60,000 60,000 - (60,000) (60,000) 

- - - - -
- - - - -

210,093 210,093 - (210,093) (210,093) 
- - - - -
- - - - -

69,973 69,973 - (69,973) (69,973) 
415,066 415,066 - (415,066) (415,066) 

Total Revenue  
Total Expenses  
Net Income  
Actual Student Enrollment   

Retirement / Pension   
TOTAL PAYROLL TAXES AND BENEFITS     

TOTAL PERSONNEL SERVICE COSTS    190.00 

CONTRACTED SERVICES  
Accounting / Audit    
Legal 
Management Company Fee   
Nurse Services  
Food Service / School Lunch     
Payroll Services  
Special Ed Services   
Titlement Services (i.e. Title I)     
Other Purchased / Professional / Consulting      

TOTAL CONTRACTED SERVICES   

HYDE LEADERSHIP CHARTER SCHOOL    
Budget / Operating Plan    

2018-19 

19,684,447 19,684,447 - 19,684,447 19,684,447 
19,550,484 19,550,484 - (19,550,484) (19,550,484) 

133,963 133,963 - 133,963 133,963 

Total Year  VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs.  
PY Budget  

Revised 
Budget vs.  
PY Budget  

DESCRIPTION OF ASSUMPTIONS   



 
 

 
  

 
 

     
    

  
   

  
 

   
 

 
   

 
 
 

   
   

 

  

   

         
   

  

    

  
  
 

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

19,684,447 
19,550,484 

133,963 

Original
�
Budget
�

-
117,859 

-
162,709 

9,525 
37,114 
98,712 
77,436 
62,954 
62,014 

4,457 
325,853 
149,992 
284,319 

99,378 
-

52,510 
4,981 

13,640 
88,386 

1,651,839 

107,538 
15,000 

435,419 
119,819 

16,565 
64,359 
96,754 

855,454 

622,091 
225,000 

HYDE LEADERSHIP CHARTER SCHOOL
�
Budget / Operating Plan 

2018-19
�

19,684,447 
19,550,484 

133,963 

Total Year
�

Revised
�
Budget
�

-
117,859 

-
162,709 

9,525 
37,114 
98,712 
77,436 
62,954 
62,014 

4,457 
325,853 
149,992 
284,319 

99,378 
-

52,510 
4,981 

13,640 
88,386 

1,651,839 

107,538 
15,000 

435,419 
119,819 

16,565 
64,359 
96,754 

855,454 

622,091 
225,000 
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-
-
-

-

Variance 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

-
-

19,684,447 19,684,447 
(19,550,484) (19,550,484) 

133,963 133,963 

VARIANCE 
Original
�

Budget vs.
�
PY Budget
�

-
(117,859) 

-
(162,709) 

(9,525) 
(37,114) 
(98,712) 
(77,436) 
(62,954) 
(62,014) 

(4,457) 
(325,853) 
(149,992) 
(284,319) 

(99,378) 
-

(52,510) 
(4,981) 

(13,640) 
(88,386) 

(1,651,839) 

(107,538) 
(15,000) 

(435,419) 
(119,819) 

(16,565) 
(64,359) 
(96,754) 

(855,454) 

(622,091) 
(225,000) 

Revised
�
Budget vs.
�
PY Budget
�

-
(117,859) 

-
(162,709) 

(9,525) 
(37,114) 
(98,712) 
(77,436) 
(62,954) 
(62,014) 

(4,457) 
(325,853) 
(149,992) 
(284,319) 

(99,378) 
-

(52,510) 
(4,981) 

(13,640) 
(88,386) 

(1,651,839) 

(107,538) 
(15,000) 

(435,419) 
(119,819) 

(16,565) 
(64,359) 
(96,754) 

(855,454) 

(622,091) 
(225,000) 

DESCRIPTION OF ASSUMPTIONS
�



 
 

 
  

 

 

   
   

 

 
 

 
 

  

19,550,484 19,550,484 - (19,550,48 
4) 

(19,550,48 
4) 

133,963 133,963 - 133,963 133,963 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

TOTAL EXPENSES 

NET INCOME 

HYDE LEADERSHIP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

19,684,447 19,684,447 - 19,684,447 19,684,447 
19,550,484 19,550,484 - (19,550,484) (19,550,484) 

133,963 133,963 - 133,963 133,963 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 
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  966.0
-
-
-
-
-
-
-
-
-
-
-
-
-
-

       -
 

  

  

   
   

 

 
 

 
 

  

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
Number of Districts: 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Weighted Avg ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 

HYDE LEADERSHIP CHARTER SCHOOL
�
Budget / Operating Plan 

19,684,447 
19,550,484 

133,963 

19,684,447 
19,550,484 

133,963 

-
-
-

Total Year 

Original 
Budget 

Revised 
Budget Variance 

2018-19
�

19,684,447 19,684,447 
(19,550,484) (19,550,484) 

133,963 133,963 

VARIANCE
�

Original
� Revised 
Budget vs. Budget vs. 
PY Budget PY Budget 

DESCRIPTION OF ASSUMPTIONS
�
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- 1/1 - 3/31

  
    

    

  
    

      

  
    

           

  

   

 

  

  

   
   

 
 

 
  

                 

 

- 155,523 - - 155,523 - - 155,523 
- - - - - - - -
- 155,523 - - 155,523 - - 155,523 

- 110,914 - - 108,952 - - 106,995 
- - - - - - - -
- 110,914 - - 108,952 - - 106,995 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit - - - - - - - -
Other - - - - - - - -

Total Financing Activities - - - - - - - -

Total Cash Flow Adjustments - 266,437 - - 264,475 - - 262,518 

NET INCOME - 505,307 - - 71,686 - - 250,202 

Beginning Cash Balance - - - - 505,307 - - 576,994 

ENDING CASH BALANCE - 505,307 - - 576,994 - - 827,196 

HYDE LEADERSHIP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

Total Revenue - 4,665,978 - - 4,796,682 - - 4,968,118 
Total Expenses - 4,427,108 - - 4,989,470 - - 4,980,433 
Net Income - 238,870 - - (192,789) - - (12,316) 
Actual Student Enrollment 966 966 - - 966 - - 966 

Prior Year Actual 1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
2017-18 

Revenue Per 
Pupil 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget 
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HYDE LEADERSHIP CHARTER SCHOOL
Budget / Operating Plan

2018-19

3rd

 
 

 
  

  
    

    

  
    

      

  
    

           

  

   

 

  

  

     

   
   

     

- - 155,523 - -
- - - - -
- - 155,523 - -

- - 108,557 - -
- - - - -
- - 108,557 - -

- - - - -
- - - - -
- - - - -

- - 264,080 - -

- - 364,277 - -

- - 827,196 - -

- - 1,191,473 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

- - 5,253,670 - -
- - 5,153,473 - -
- - 100,197 - -
- - 966 - -

4th Quarter - 4/1 - 6/30 

Revised 
Budget Variance 

Original 
Budget 

Revised 
Budget Variance 

Quarter - 1/1 - 3/31 
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622,091 622,091 - 622,091 622,091 
- - - - -

622,091 622,091 - 622,091 622,091 

435,419 435,419 - 435,419 435,419 
- - - - -

435,419 435,419 - 435,419 435,419 

- - - - -
- - - - -
- - - - -

1,057,510 1,057,510 - 1,057,510 1,057,510 

1,191,473 1,191,473 - 1,191,473 1,191,473 

- - - - -

1,191,473 1,191,473 - 1,191,473 1,191,473 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

CASH FLOW ADJUSTMENTS 
OPERATING ACTIVITIES {enter descriptions below} 

Example - Add Back Depreciation 
Other 

Total Operating Activities 
INVESTMENT ACTIVITIES {enter descriptions below} 

Example - Subtract Property and Equipment Expenditures 
Other 

Total Investment Activities 
FINANCING ACTIVITIES {enter descriptions below} 

Example - Add Expected Proceeds from a Loan or Line of Credit 
Other 

Total Financing Activities 

Total Cash Flow Adjustments 

NET INCOME 

Beginning Cash Balance 

ENDING CASH BALANCE 

HYDE LEADERSHIP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 

19,684,447 19,684,447 - 19,684,447 19,684,447 
19,550,484 19,550,484 - (19,550,484) (19,550,484) 

133,963 133,963 - 133,963 133,963 

Total Year VARIANCE 

Original 
Budget 

Revised 
Budget Variance 

Original 
Budget vs. 
PY Budget 

Revised 
Budget vs. 
PY Budget 

DESCRIPTION OF ASSUMPTIONS 

Page 34 of 64
�



   
 

 

        

 
   

   
 

 
   

  

    

 

 

   

 
    

   
 

    
      
 

  

       

 

 

 
  

    

 

HYDE LEADERSHIP CHARTER SCHOOL
�
BALANCE SHEET
�

2018-19
�

Prior Year Q1 Q2 Q3 Q4 

2017-18 As of 9/30 As of 12/31 As of 3/31 As of 6/30 
ASSETS 

CURRENT ASSETS 
Cash and cash equivalents
�
Grants and contracts receivable
�
Accounts receivables
�
Prepaid Expenses
�

Contributions and other receivables 

-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT ASSETS - - - - -

-PROPERTY, BUILDING AND EQUIPMENT, net - - - -

-OTHER ASSETS - - - -

TOTAL ASSETS - - - - -

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable and accrued expenses
�
Accrued payroll and benefits
�
Deferred Revenue
�
Current maturities of long-term debt
�
Short Term Debt - Bonds, Notes Payable
�

Other 

-
-
-
-
-
-

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

TOTAL CURRENT LIABILITIES - - - - -

-LONG-TERM DEBT and NOTES PAYABLE, net current maturities - - - -

TOTAL LIABILITIES - - - - -

NET ASSETS 
Unrestricted 
Temporarily restricted 

-
-

- - - -
- - - -

TOTAL NET ASSETS - - - - -

TOTAL LIABILITIES AND NET ASSETS - - - - -
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HYDE LEADERSHIP CHARTER 
Budget / Operating Plan 

2018-19 
Total Revenue - 4,665,978 - - 4,796,682 - -
Total Expenses 
Net Income 
Actual Student Enrollment 

-
-
-

4,427,108 
238,870 

966 

-
-
-

-
-
-

4,989,470 
(192,789) 

966 

-
-
-

-
-
-

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 

Actual Budget Variance Actual Budget Variance Actual 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 

Page 36 of 64 

NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 

3,696,641 - 3,696,641 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

- 3,696,641 - - 3,696,641 - -
774,090 - 774,090 -

Grants 
Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

- - - -
- - - -
- - - -
- - - -

18,889 - 18,889 -
- 4,489,620 - - 4,489,620 - -

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 

- - - -
59,025 - 177,074 -

2,824 - 8,472 -
3,503 - 10,510 -

Grants 
Charter School Program (CSP) Planning & Implementation 
Other 

- - - -
- - - -
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HYDE LEADERSHIP CHARTER 
Budget / Operating Plan 

2018-19
�

78,750 - 78,750 -
17,427 - 17,427 -
14,829 - 14,829 -

- - - -
- - - -
- - - -
- - - -
-

Other - - - -
TOTAL REVENUE FROM FEDERAL SOURCES - 65,352 - - 196,056 - -

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE - 4,665,978 

- - -
- 111,006 - - 111,006 - -

- - 4,796,682 - -

Total Revenue - 4,665,978 - - 4,796,682 - -
Total Expenses - 4,427,108 - - 4,989,470 - -
Net Income - 238,870 - - (192,789) - -
Actual Student Enrollment - 966 - - 966 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,665,978 -
- 4,427,108 -
- 238,870 -
- 966 -

HYDE LEADERSHIP CHARTER 
Budget / Operating Plan 

2018-19 
- 4,796,682 - -
- 4,989,470 - -
- (192,789) - -
- 966 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

-
-
-
-
-
-
-

99,725 - 103,225 -
142,157 - 147,820 -
430,239 - 482,130 -

24,167 - 25,000 -
26,833 - 28,000 -

269,107 - 277,850 -
- 992,228 - - 1,064,026 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

716,623 - 835,671 -
444,870 - 485,746 -

4,653 - 958 -
67,715 - 68,546 -

534,471 - 611,308 -
16,800 - 18,290 -

120,120 - 135,559 -
- - - -

- 1,905,253 - - 2,156,077 - -

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse 
Librarian 
Custodian 
Security 
Other 

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

- - - -
11,271 - 11,583 -
34,823 - 34,946 -

- - - -
49,713 - 58,504 -

- 95,808 - - 105,034 - -

- 2,993,288 - - 3,325,137 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

267,730 - 297,411 -
280,063 - 311,112 -
101,319 - 112,552 -

- 649,112 - - 721,075 - -

TOTAL PERSONNEL SERVICE COSTS - - 3,642,400 - - 4,046,211 - -
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HYDE LEADERSHIP CHARTER
�
Budget / Operating Plan
�

2018-19
�

CONTRACTED SERVICES 
Accounting / Audit - - - -
Legal - - 5,000 -
Management Company Fee 30,000 - 30,000 -
Nurse Services - - - -
Food Service / School Lunch - - - -
Payroll Services 48,491 - 53,867 -
Special Ed Services - - - -
Titlement Services (i.e. Title I) - - - -
Other Purchased / Professional / Consulting 17,493 - 17,493 -

TOTAL CONTRACTED SERVICES - 95,985 - - 106,360 - -

Total Revenue - 4,665,978 - - 4,796,682 - -
Total Expenses - 4,427,108 - - 4,989,470 - -
Net Income - 238,870 - - (192,789) - -
Actual Student Enrollment - 966 - - 966 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,665,978 -
- 4,427,108 -
- 238,870 -
- 966 -

HYDE LEADERSHIP CHARTER 
Budget / Operating Plan 

2018-19 
- 4,796,682 - -
- 4,989,470 - -
- (192,789) - -
- 966 - -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

- - - -
39,286 - 39,286 -

- - - -
54,236 - 54,236 -

2,381 - 2,381 -
18,557 - 18,557 -
24,678 - 24,678 -
19,359 - 19,359 -

- - - -
6,201 - 18,604 -

446 - 1,337 -
32,585 - 97,756 -
37,498 - 37,498 -
28,432 - 85,296 -

9,938 - 29,813 -
- - - -

5,251 - 15,753 -
498 - 1,494 -

3,410 - 3,410 -
22,097 - 22,097 -

- 304,854 - - 471,556 - -

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

26,885 - 26,885 -
3,750 - 3,750 -

110,914 - 108,952 -
29,955 - 29,955 -
16,565 - - -
16,090 - 16,090 -
24,189 - 24,189 -

- 228,347 - - 209,820 - -

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

155,523 - 155,523 -
- - - -

Page 40 of 64 



SCHOOL

- 1/1 - 3/31

 

 

   
   

 
 

 
  

               
          

        

HYDE LEADERSHIP CHARTER
�
Budget / Operating Plan
�

2018-19
�

TOTAL EXPENSES - 4,427,108 - - 4,989,470 - -

NET INCOME - 238,870 - - (192,789) - -

Total Revenue - 4,665,978 - - 4,796,682 - -
Total Expenses - 4,427,108 - - 4,989,470 - -
Net Income - 238,870 - - (192,789) - -
Actual Student Enrollment - 966 - - 966 - -

1st Quarter - 7/1 - 9/30 2nd Quarter - 10/1 - 12/31 3rd Quarter 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Actual 
Current 
Budget Variance Actual 

Current 
Budget Variance Actual 
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Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

- 4,665,978 -
- 4,427,108 -
- 238,870 -
- 966 -

HYDE LEADERSHIP CHARTER 
Budget / Operating Plan 

2018-19 

2018-19 

- 4,796,682 - -
- 4,989,470 - -
- (192,789) - -
- 966 - -3rd Quarter 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

1st Quarter - 7/1 - 9/30 

Actual 
Current 
Budget Variance 

2nd Quarter - 10/1 - 12/31 3rd Quarter 

Actual 
Current 
Budget Variance Actual 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - 966 - - 966 - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
- - - - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - - - -

TOTAL ENROLLMENT - 966 - - 966 - -

REVENUE PER PUPIL - 4,830 - - 4,966 - -

EXPENSES PER PUPIL - 4,583 - - 5,165 - -
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4,968,118 - - 5,253,670 -
4,980,433 - - 5,153,473 -

(12,316) - - 100,197 -
966 - - 966 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

3,696,641 - 3,696,641 -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

3,696,641 - - 3,696,641 -
774,090 - 774,090 -

- - 435,666 -
- - - -
- - - -
- - 1 -

18,889 - 18,889 -
4,489,620 - - 4,925,287 -

171,436 - - -
177,074 - 177,074 -

8,472 - 8,472 -
10,510 - 10,510 -

- - - -
- - - -

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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- - - -
367,492 - - 196,056 -

78,750 - 78,750 -
17,427 - 17,427 -
14,829 - 14,829 -

- - 17,396 -
- - - -
- - - -
- - - -
- - 3,925 -

111,006 - - 132,327 -

4,968,118 - - 5,253,670 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

4,968,118 - - 5,253,670 -
4,980,433 - - 5,153,473 -

(12,316) - - 100,197 -
966 - - 966 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

Page 44 of 64
�



HYDE LEADERSHIP CHARTER
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

     

   
   

     

SCHOOL 
Plan 

Total Revenue 4,968,118 - - 5,253,670 -
Total Expenses 4,980,433 - - 5,153,473 -
Net Income (12,316) - - 100,197 -
Actual Student Enrollment 966 - - 966 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

103,225 - 103,225 -
147,820 - 147,820 -
482,130 - 482,130 -

25,000 - 25,000 -
28,000 - 28,000 -

277,850 - 277,850 -
1,064,026 - - 1,064,026 -

835,671 - 835,671 -
485,746 - 485,746 -

958 - 958 -
68,546 - 68,546 -

611,308 - 611,308 -
18,290 - 18,290 -

135,559 - 135,559 -
- - - -

2,156,077 - - 2,156,077 -

- - - -
11,583 - 11,583 -
34,946 - 34,946 -

- - - -
58,504 - 58,504 -

105,034 - - 105,034 -

3,325,137 - - 3,325,137 -

297,411 - 297,411 -
311,112 - 311,112 -
112,552 - 112,552 -
721,075 - - 721,075 -

4,046,211 - - 4,046,211 -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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10,000 - 50,000 -
5,000 - 5,000 -

- - - -
- - - -
- - - -

53,867 - 53,867 -
- - - -
- - - -

17,493 - 17,493 -
86,360 - - 126,360 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

4,968,118 - - 5,253,670 -
4,980,433 - - 5,153,473 -

(12,316) - - 100,197 -
966 - - 966 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 
Plan 
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SCHOOL 
Plan 

Total Revenue 4,968,118 - - 5,253,670 -
Total Expenses 4,980,433 - - 5,153,473 -
Net Income (12,316) - - 100,197 -
Actual Student Enrollment 966 - - 966 -

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current Current 
Budget Variance Actual Budget Variance 

SCHOOL OPERATIONS 
Board Expenses - - - -
Classroom / Teaching Supplies & Materials 39,286 - - -
Special Ed Supplies & Materials - - - -
Textbooks / Workbooks 54,236 - - -
Supplies & Materials other 2,381 - 2,381 -
Equipment / Furniture - - - -
Telephone 24,678 - 24,678 -
Technology 19,359 - 19,359 -
Student Testing & Assessment 31,477 - 31,477 -
Field Trips 18,604 - 18,604 -
Transportation (student) 1,337 - 1,337 -
Student Services - other 97,756 - 97,756 -
Office Expense 37,498 - 37,498 -
Staff Development 85,296 - 85,296 -
Staff Recruitment 29,813 - 29,813 -
Student Recruitment / Marketing - - - -
School Meals / Lunch 15,753 - 15,753 -
Travel (Staff) 1,494 - 1,494 -
Fundraising 3,410 - 3,410 -
Other 22,097 - 22,097 -

TOTAL SCHOOL OPERATIONS 484,476 - - 390,953 -

FACILITY OPERATION & MAINTENANCE 
Insurance 26,885 - 26,885 -
Janitorial 3,750 - 3,750 -
Building and Land Rent / Lease / Facility Finance Interest 106,995 - 108,557 -
Repairs & Maintenance 29,955 - 29,955 -
Equipment / Furniture - - - -
Security 16,090 - 16,090 -
Utilities 24,189 - 24,189 -

TOTAL FACILITY OPERATION & MAINTENANCE 207,863 - - 209,425 -

DEPRECIATION & AMORTIZATION 155,523 - 155,523 -
RESERVES / CONTINGENCY - - 225,000 -
DEFERRED RENT 
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4,980,433 - - 5,153,473 -

(12,316) - - 100,197 -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

4,968,118 - - 5,253,670 -
4,980,433 - - 5,153,473 -

(12,316) - - 100,197 -
966 - - 966 -

4th Quarter - 4/1 - 6/30 

Current 
Budget Variance Actual 

Current 
Budget Variance 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 

SCHOOL 
Plan 

Quarter - 1/1 - 3/31 
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3rd

HYDE LEADERSHIP CHARTER
Budget / Operating

2018-19

3rd

 
 

 
  

          
        

        
  

        
 

  

  

     

     

   
   

     

SCHOOL 
Plan 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

4,968,118 
4,980,433 

(12,316) 
966 Quarter - 1/1 - 3/31 

-
-
-
-

-
-
-
-

5,253,670 
5,153,473 

100,197 
966 

-
-
-
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Current 
Budget Variance 

Quarter - 1/1 - 3/31 4th Quarter - 4/1 - 6/30 

Actual 
Current 
Budget Variance 

966 - - 966 -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -
- - - - -

966 - - 966 -

5,143 - - 5,439 -

5,156 - - 5,335 -

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL ENROLLMENT 

REVENUE PER PUPIL 

EXPENSES PER PUPIL 
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HYDE LEADERSHIP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 19,684,447 (19,684,447) - - 19,684,4 
- - - 19,550,484 19,550,484 - - 19,550,4 
- - - 133,963 (133,963) - - 133,9 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

- - - 14,786,562 (14,786,562 
) - - 14,786,5 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - 14,786,562 (14,786,562 

) 
- - 14,786,5 

- - - 3,096,361 (3,096,361) - - 3,096,3 

- - - 435,666 (435,666) - - 435,6 
- - - - - - -
- - - - - - -
- - - 1 (1) - -
- - - 75,558 75,5 

18,394,1 

171,4 
590,2 

28,2 
35,0 

(75,558) - -
- - - 18,394,147 (18,394,147 

) 
- -

- - - 171,436 (171,436) - -
- - - 590,246 (590,246) - -
- - - 28,239 (28,239) - -
- - - 35,034 (35,034) - -

- - - - - - -
- - - - - - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 
Special Education Revenue 
Grants 

Stimulus 
DYCD (Department of Youth and Community Development) 
Other 

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs 
Title I 
Title Funding - Other 
School Food Service (Free Lunch) 
Grants 

Charter School Program (CSP) Planning & Implementation 
Other 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
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HYDE LEADERSHIP CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 19,684,447 (19,684,447) - - 19,684,4 
Total Expenses - - - 19,550,484 19,550,484 - - 19,550,4 
Net Income - - - 133,963 (133,963) - - 133,9 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
Other - - - - - - -

- - - 824,955 (824,955) - - 824,9 TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations - - - 315,000 (315,000) - - 315,0 
Fundraising - - - 69,707 (69,707) - - 69,7 
Erate Reimbursement - - - 59,317 (59,317) - - 59,3 
Earnings on Investments - - - 17,396 (17,396) - - 17,3 
Interest Income - - - - - - -
Food Service (Income from meals) - - - - - - -
Text Book - - - - - - -
OTHER - - - 3,925 (3,925) - - 3,9 

- - - 465,345 (465,345) - - 465,3 TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

(19,684,447TOTAL REVENUE - - - 19,684,447 - - 19,684,4) 
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- - - 409,400 409,400 - - 409,4 
- - - 585,617 585,617 - - 585,6 
- - - 1,876,631 1,876,631 - - 1,876,6 
- - - 99,167 99,167 - - 99,1 
- - - 110,833 110,833 - - 110,8 
- - - 1,102,657 1,102,657 - - 1,102,6 
- - - 4,184,305 4,184,305 - - 4,184,3 

3,223,6 
1,902,1 

7,5 
273,3 

2,368,3 
71,6 

526,7 

8,373,4 

46,0 
139,6 

225,2 
410,9 

12,968,6 

1,159,9 
1,213,3 

438,9 
2,812,3 

15,781,0 

-
-
-
-
-
-
-

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

HYDE LEADERSHIP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 19,684,447 (19,684,447) - - 19,684,4 
- - - 19,550,484 19,550,484 - - 19,550,4 
- - - 133,963 (133,963) - - 133,9 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

3,223,636 
1,902,108 

7,526 
273,353 

2,368,395 
71,671 

526,796 
-

8,373,485 

3,223,636 
1,902,108 

7,526 
273,353 

2,368,395 
71,671 

526,796 
-

8,373,485 

-
-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
-
-
-
-
-
-

Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-
-
-

-
46,021 

139,662 
-

225,226 
410,908 

-
46,021 

139,662 
-

225,226 
410,908 

-
-
-
-
-
-

-
-
-
-
-
-

- - - 12,968,698 12,968,698 - -SUBTOTAL PERSONNEL SERVICE COSTS -

PAYROLL TAXES AND BENEFITS 
- - - 1,159,964 1,159,964 - -Payroll Taxes 

Fringe / Employee Benefits - - - 1,213,397 1,213,397 - -
- - - 438,975 438,975 - -Retirement / Pension 
- - - 2,812,336 2,812,336 - -TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS - - - - 15,781,034 15,781,034 - -
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HYDE LEADERSHIP CHARTER SCHOOL
�
Budget / Operating Plan
�

2018-19
�
Total Revenue - - - 19,684,447 (19,684,447) - - 19,684,4 
Total Expenses - - - 19,550,484 19,550,484 - - 19,550,4 
Net Income - - - 133,963 (133,963) - - 133,9 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Current Actual Actual Original Actual 

Analysis' Section is Based on LAST ACTUAL Quarter Completed Budget vs. Current vs. Budget vs. Original 
(Current Current Budget - TY Current (Current Original Budget -

Actual Quarter) Budget Budget TY Quarter) Budget 
CONTRACTED SERVICES 

- - - 60,000 60,000 - - 60,0 
Legal 
Accounting / Audit 

- - - 15,000 15,000 - - 15,0 
Management Company Fee - - - 60,000 60,000 - - 60,0 
Nurse Services - - - - - - -
Food Service / School Lunch - - - - - - -
Payroll Services - - - 210,093 210,093 - - 210,0 
Special Ed Services - - - - - - -
Titlement Services (i.e. Title I) - - - - - - -
Other Purchased / Professional / Consulting - - - 69,973 69,973 - - 69,9 

- - - 415,066 415,066 - - 415,0 TOTAL CONTRACTED SERVICES 
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HYDE LEADERSHIP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 19,684,447 (19,684,447) - - 19,684,4 
Total Expenses - - - 19,550,484 19,550,484 - - 19,550,4 
Net Income - - - 133,963 (133,963) - - 133,9 
Actual Student Enrollment - - - - -

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

SCHOOL OPERATIONS 
Board Expenses - - - - - - -
Classroom / Teaching Supplies & Materials - - - 117,859 117,859 - - 117,8 
Special Ed Supplies & Materials - - - - - - -
Textbooks / Workbooks - - - 162,709 162,709 - - 162,7 
Supplies & Materials other - - - 9,525 9,525 - - 9,5 
Equipment / Furniture - - - 37,114 37,114 - - 37,1 
Telephone - - - 98,712 98,712 - - 98,7 
Technology - - - 77,436 77,436 - - 77,4 
Student Testing & Assessment - - - 62,954 62,954 - - 62,9 
Field Trips - - - 62,014 62,014 - - 62,0 
Transportation (student) - - - 4,457 4,457 - - 4,4 
Student Services - other - - - 325,853 325,853 - - 325,8 
Office Expense - - - 149,992 149,992 - - 149,9 
Staff Development - - - 284,319 284,319 - - 284,3 
Staff Recruitment - - - 99,378 99,378 - - 99,3 
Student Recruitment / Marketing - - - - - - -
School Meals / Lunch - - - 52,510 52,510 - - 52,5 
Travel (Staff) - - - 4,981 4,981 - - 4,9 
Fundraising - - - 13,640 13,640 - - 13,6 
Other - - - 88,386 88,386 - - 88,3 

TOTAL SCHOOL OPERATIONS - - - 1,651,839 1,651,839 - - 1,651,8 

FACILITY OPERATION & MAINTENANCE 
Insurance - - - 107,538 107,538 - - 107,5 
Janitorial - - - 15,000 15,000 - - 15,0 
Building and Land Rent / Lease / Facility Finance Interest - - - 435,419 435,419 - - 435,4 
Repairs & Maintenance - - - 119,819 119,819 - - 119,8 
Equipment / Furniture - - - 16,565 16,565 - - 16,5 
Security - - - 64,359 64,359 - - 64,3 
Utilities - - - 96,754 96,754 - - 96,7 

TOTAL FACILITY OPERATION & MAINTENANCE - - - 855,454 855,454 - - 855,4 

DEPRECIATION & AMORTIZATION - - - 622,091 622,091 - - 622,0 
RESERVES / CONTINGENCY - - - 225,000 225,000 - - 225,0 
DEFERRED RENT 
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- - - 19,550,484 19,550,484 - - 19,550,4 

- - - 133,963 (133,963) - - 133,9 

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

TOTAL EXPENSES 

NET INCOME 

HYDE LEADERSHIP CHARTER SCHOOL 
Budget / Operating Plan 

2018-19 
- - - 19,684,447 (19,684,447) - - 19,684,4 
- - - 19,550,484 19,550,484 - - 19,550,4 
- - - 133,963 (133,963) - - 133,9 
- - - - -

TOTALS AND VARIANCE ANALYSIS 

Actual 

Current 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Current 
Budget 

Current 
Budget - TY 

Actual 
vs. 

Current 
Budget TY 

Original 
Budget 
(Current 
Quarter) 

Actual 
vs. 

Original 
Budget 

Original 
Budget -
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HYDE LEADERSHIP CHARTER SCHOOL 2018-19 
Budget / Operating Plan 

2018-19 
Total Revenue - - - 19,684,447 (19,684,447) - - 19,684,4 
Total Expenses - - - 19,550,484 19,550,484 - - 19,550,4 
Net Income 
Actual Student Enrollment 

-
-

-
-

-
-

133,963 (133,963) - -
- -TOTALS AND VARIANCE ANALYSIS 

133,9 

TOTALS AND VARIANCE ANALYSIS 
*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 

Analysis' Section is Based on LAST ACTUAL Quarter Completed 
Current 
Budget 
(Current 

Actual 
vs. 

Current 
Current 

Budget - TY 

Actual 
vs. 

Current 

Original 
Budget 
(Current 

Actual 
vs. 

Original 
Original 

Budget -
Actual Quarter) Budget Budget TY Quarter) Budget 

ENROLLMENT - *School Districts Are Linked To Above Entries* * Enrollment Data Based on Last Actual Quarter Completed 
NYC CHANCELLOR'S OFFICE - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
- - - - - -
ALL OTHER School Districts: ( Count = 0 ) - - - - -

TOTAL ENROLLMENT - - - - -

REVENUE PER PUPIL - - - - -

EXPENSES PER PUPIL - - - - -
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Total Revenue (19,684,447) - -
Total Expenses 19,550,484 - -
Net Income (133,963) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

REVENUE 
REVENUES FROM STATE SOURCES 2018-19 

Per Pupil Revenue Per Pupil Rate 
NYC CHANCELLOR'S OFFICE 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
ALL OTHER School Districts: ( Count = 0 ) 

TOTAL Per Pupil Revenue (Weighted Average Per Pupil Funding) 

15,307 
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

15,307 
Special Education Revenue 
Grants
�

Stimulus
�
DYCD (Department of Youth and Community Development)
�
Other
�

NYC DoE Rental Assistance 
Other 

TOTAL REVENUE FROM STATE SOURCES 

REVENUE FROM FEDERAL FUNDING 
IDEA Special Needs
�
Title I
�
Title Funding - Other
�
School Food Service (Free Lunch)
�
Grants
�

Charter School Program (CSP) Planning & Implementation
�
Other
�
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Actual
�
vs.
�

Original
�
Budget TY
�

(14,786,562 
) 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

(14,786,562 
)(3,096,361) 

(435,666) 
-
-

(1) 
(75,558) 

(18,394,147 
) 

(171,436) 
(590,246) 

(28,239) 
(35,034) 

-
-

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 
Quarters 

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-

Actual CY
�
vs.
�

Actual PY
�

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

-
-
-
-
-
-

-
-
-
-

-
-



Quarters

HYDE LEADERSHIP CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
    

   
  

 
  

 
    

 

      

  

 

   
  

 

 

 

   
   

   

- - -
(824,955) - -

(315,000) - -
(69,707) - -
(59,317) - -
(17,396) - -

- - -
- - -
- - -

(3,925) - -
(465,345) - -

(19,684,447 
) - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

Other 
TOTAL REVENUE FROM FEDERAL SOURCES 

LOCAL and OTHER REVENUE 
Contributions and Donations 
Fundraising 
Erate Reimbursement 
Earnings on Investments 
Interest Income 
Food Service (Income from meals) 
Text Book 
OTHER 

TOTAL REVENUE FROM LOCAL and OTHER SOURCES 

TOTAL REVENUE 

(19,684,447) - -
19,550,484 - -

(133,963) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

 
     

 
 

   
    

   
 

  

  
  
  
 

 
 

  

 

  

 

   

   
 
   

  
    

   

 

   
  

 

 

 

   
   

   

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

(19,684,447) - -
19,550,484 - -

(133,963) - -
-

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

EXPENSES Quarter 0 
ADMINISTRATIVE STAFF PERSONNEL COSTS No. of Positions 

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 

409,400 - -
585,617 - -

1,876,631 - -
99,167 - -

110,833 - -
1,102,657 - -
4,184,305 - -

3,223,636 - -
1,902,108 - -

7,526 - -
273,353 - -

2,368,395 - -
71,671 - -

526,796 - -
- - -

8,373,485 - -

- - -
46,021 - -

139,662 - -
- - -

225,226 - -
410,908 - -

Executive Management 
Instructional Management 
Deans, Directors & Coordinators 
CFO / Director of Finance 
Operation / Business Manager 
Administrative Staff 

TOTAL ADMINISTRATIVE STAFF 

-
-
-
-
-
-
-

INSTRUCTIONAL PERSONNEL COSTS 
Teachers - Regular 
Teachers - SPED 
Substitute Teachers 
Teaching Assistants 
Specialty Teachers 
Aides 
Therapists & Counselors 
Other 

TOTAL INSTRUCTIONAL 

-
-
-
-
-
-
-
-
-

NON-INSTRUCTIONAL PERSONNEL COSTS 
Nurse
�
Librarian
�
Custodian
�
Security
�
Other
�

TOTAL NON-INSTRUCTIONAL 

-
-
-
-
-
-

12,968,698 - -

1,159,964 - -
1,213,397 - -

438,975 - -
2,812,336 - -

15,781,034 - -

SUBTOTAL PERSONNEL SERVICE COSTS 

PAYROLL TAXES AND BENEFITS 
Payroll Taxes 
Fringe / Employee Benefits 
Retirement / Pension 

TOTAL PAYROLL TAXES AND BENEFITS 

TOTAL PERSONNEL SERVICE COSTS 
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2018-19

TOTALS AND VARIANCE ANALYSIS

HYDE LEADERSHIP CHARTER SCHOOL
Budget / Operating Plan

2018-19

 
 

 
  

          
        

 
   

  
 

    
 
  

    
     

  

 

   
  

 

 

 

   
   

   

   
   

60,000 - -
15,000 - -
60,000 - -

- - -
- - -

210,093 - -
- - -
- - -

69,973 - -
415,066 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

CONTRACTED SERVICES 
Accounting / Audit 
Legal 
Management Company Fee 
Nurse Services 
Food Service / School Lunch 
Payroll Services 
Special Ed Services 
Titlement Services (i.e. Title I) 
Other Purchased / Professional / Consulting 

TOTAL CONTRACTED SERVICES 

(19,684,447) - -
19,550,484 - -

(133,963) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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- - -
117,859 - -

- - -
162,709 - -

9,525 - -
37,114 - -
98,712 - -
77,436 - -
62,954 - -
62,014 - -

4,457 - -
325,853 - -
149,992 - -
284,319 - -

99,378 - -
- - -

52,510 - -
4,981 - -

13,640 - -
88,386 - -

1,651,839 - -

107,538 - -
15,000 - -

435,419 - -
119,819 - -

16,565 - -
64,359 - -
96,754 - -

855,454 - -

622,091 - -
225,000 - -

Total Revenue 
Total Expenses 
Net Income 
Actual Student Enrollment 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

SCHOOL OPERATIONS 
Board Expenses 
Classroom / Teaching Supplies & Materials 
Special Ed Supplies & Materials 
Textbooks / Workbooks 
Supplies & Materials other 
Equipment / Furniture 
Telephone 
Technology 
Student Testing & Assessment 
Field Trips 
Transportation (student) 
Student Services - other 
Office Expense 
Staff Development 
Staff Recruitment 
Student Recruitment / Marketing 
School Meals / Lunch 
Travel (Staff) 
Fundraising 
Other 

TOTAL SCHOOL OPERATIONS 

FACILITY OPERATION & MAINTENANCE 
Insurance 
Janitorial 
Building and Land Rent / Lease / Facility Finance Interest 
Repairs & Maintenance 
Equipment / Furniture 
Security 
Utilities 

TOTAL FACILITY OPERATION & MAINTENANCE 

DEPRECIATION & AMORTIZATION 
RESERVES / CONTINGENCY 
DEFERRED RENT 

(19,684,447) - -
19,550,484 - -

(133,963) - -
-

Actual 
vs. 

Original 
Budget TY 

PY Actual (PY TY 
/ No. of 

COMPLETED 
Actual CY 

Actual CY 
vs. 

Actual PY 
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HYDE LEADERSHIP CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

- -

 
 

 
  

          
        

 

 

 

   
  

 

 

 

   
   

   

   
   

   

Total Revenue (19,684,447) - -
Total Expenses 19,550,484 - -
Net Income (133,963) - -
Actual Student Enrollment -

Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed 

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance 
vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

TOTAL EXPENSES 19,550,484 

NET INCOME (133,963) - -
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HYDE LEADERSHIP CHARTER SCHOOL
Budget / Operating Plan

2018-19

TOTALS AND VARIANCE ANALYSIS

 
 

 
  

          
        

        
  

        
 

  

  

 

   
  

 

 

 

   

   
   

   

-
-
-

Total Revenue (19,684,447) - -
Total Expenses 19,550,484 - -
Net Income (133,963) - -
Actual Student Enrollment -

*NOTE: Enrollment, Revenue and Expediture Data IN the 'Total and Variance Actual PY Actual (PY TY 
Analysis' Section is Based on LAST ACTUAL Quarter Completed vs. / No. of Actual CY 

Original COMPLETED vs. 
Budget TY Actual CY Actual PY 

ENROLLMENT - *School Districts Are Linked To Above Entries* 
NYC CHANCELLOR'S OFFICE - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
- - -
ALL OTHER School Districts: ( Count = 0 ) - -

TOTAL ENROLLMENT - -

REVENUE PER PUPIL - -

EXPENSES PER PUPIL - -
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Annual Report Requirement 
for SUNY Authorized Charter Schools 

HYDE LEADERSHIP CHARTER SCHOOL 
2018-19 

Administrative $0.00expenditures per pupil: 

Per NYS Statute	� Administrative expenditures per pupil: the sum of all 
general administration salaries and other general 
administration expenditures divided by the total 
number of enrolled students. Employee benefit 
costs or expenditures should not be reported here. 

*NOTE: THIS TAB ONLY NEEDS TO BE COMPLETED FOR Q4 
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QGDF[GD@RGBEDFDJOJEHAEFGFGDFLJFDHJ@GEFFL
E]BEDFEDEERJCDJNnJ;7<jR<iJXPHEJE]EEEHEH
GQEJHF@GDFEGJFDJPGGQJMFGQJFDHJK?bJBDGHFEFEDEP 
DFGFDJ@JHGDJEEGDGMFEFLLPJHF@FHQFDGFJEH 
@GAHEDG@OJKDJLF@QJ?FDJAFJEJ?EFDDED@OJFDH 
@GAHEDG@JNFGQJHF@FPFLFGFE@J\NkOWJFDJJDFHE@J:R 
=RJZADJ\QFJQJ@EQGGLWJDEJEDG@JBF@@JDFGE@JHGD 
EFEQJGHJGQE@EJ@APRJDGAB@JE]EEEHEHJEFGPNFHE
FQEDFJE@RJCDJFHHFGFGDOJXPHEJNkOJJDFHAFGFGD 
DFGE@JQFQEJEGD@F@GEDGLPJE]EEEHEHJcDGD]JCNO
=OJcDGD]JCGADGPOJoENJnGDTJCFGPJOEBFDGMEDG
GHJKHAEFGFGDJFDHJoENJnGDTJNGFGEJKHAEFGFGD 
OEBFDGMEDGJNkO@JFQEDFJEJJDFHAFGFGDJDFGE@ 
@FDEEJGADJ@EQGGLJGBEDEHRJCDJNnJ;7<jR<iOJGQE
JDFHAFGFGDJDFGEJHGDJXPHES@JEEGDGMFEFLLP 
HF@FHQFDGFJEHJ@GAHEDG@OJNkO@OJFDHJK??@ 
JDFHAFGFGDJE]EEEHEHJcDGD]JCNOJ=OJcDGD]
CGADGPOJonCJOZKJFDHJ@GFGEJFQEDFJE@R 

XPHES@JEGMMFGMEDGJGGJGADJKDJLF@QJLFDJAFJE KDJLF@Q LEFDDED@JF@JGGJED@ADEJ@GAHEDG@JJFFD ?FDJAF FBBDGBDFFGEJ@GEFFLJFDHJFEFHEMFEJLFDJAFJE JE BDGHFEFEDEPRJkEJ@GDFQEJGGJED@ADEJGQFGJEFEQ ?EFDDED @GAHEDGJMEEG@JGQEFDJFDHFQFHAFLF[EHJLFDJAFJE@ JGFL@JEDEFGEHJPPJGQEJGEFEQEDR 

^QEJBDFDEFBLE@JGHJpDFQED@FLJOE@FJDJHGD
?EFDDFDJJJAFHEJXPHES@JFD@GDAEGFGDFLJBLFDDFDJ 
FDHJHELFQEDPRJfGDEJEGDEDEGELPOJXPHEJAGFLF[E@
@EDQFEEJHELFQEDPJMGHEL@OJ@AEQJF@ 
EGLLFPGDFGFQEJGEFEQFDJOJGQFGJFDEJEHHEEGFQEJNFGQ 
FLLJ@GAHEDG@OJPAGJE@BEEFFLLPJJFQEJNkO@JFDH 
K??@JFEEE@@JGGJGQEJJEDEDFLJEHAEFGFGD 
EADDFEALAMJNQFLEJFL@GJPEFDJJBDGQFHEH 
@EFHHGLH@OJEQFHEDEERPF@EHJFDGEDQEDGFGD@OJFDH 
@ABBGDG@JGGJPAFLHJGQEJLFGEDFEPOJMFGQO 
LFDJAFJEOJFDHJ@GEFFLREMGGFGDFLJ@TFLL@JEFEQ 
LEFDDEDJDEEH@RJbLLJGHJGADJ@GAHEDG@JQFQE 
ADFlAEOJ@BEEFFLJDEEH@RJZADJBDGJDFMMFDJO 
@GAHEDGJFDHJHFMFLPJ@ABBGDG@OJFDHJGQEJEALGADE 
NEJQFQEJPAFLGJFDEJHE@FJDEHJGGJBDGQFHEJGAD 
@GAHEDG@JNFGQJGQEJPE@GJBG@@FPLEJLEFDDFDJJFDH 
BED@GDFLJJDGNGQJGBBGDGADFGFE@RJ^QFGJNEJFDE 
HGFDJJFJJGGHJFDHJEQEDJPEGGEDJqGPJFGJGQF@JF@O
BEDQFB@OJGADJ@GDGDJE@GJ@GAHEDGJDEGEDGFGD 
@GDFGEJPRJrZDEEJFJXPHEJ@GAHEDGOJFLNFP@JF 
XPHEJ@GAHEDGOrJF@JGADJJDFHAFGEHJ@GAHEDG@ 
GHGEDJFGGE@GJABGDJDEGADDFDJJGGJQF@FGR 

^QDGAJQJGADJVFDEDGJZDFEDGFGFGDJBDGJDFMJNE 
NFLLJEGDGFDAEJGGJFDHGDMJFDHJEMBGNEDJHFMFLFE@ 
NFGQJGQEJTDGNLEHJEJGHJGQEFDJ@GAHEDGS@JLEJFL 
DFJQG@JFDHJBDGGEEGFGD@JFDHJBDGJDFMMFDJ 
GBGFGD@RJ^QEJGDFEDGFGFGDJFL@GJDEQFEN@ 
FEFHEMFEJE]BEEGFGFGD@JNQFEQJFDEJGGJMFTE
EADDFEALAMJFEEE@@FPLEJGGJK??OJGGJED@ADE 
FEQFEQEMEDGJGHJKDJLF@QJBDGHFEFEDEPJF@ 
MEF@ADEHJPPJonNKN?b^OJFDHJGGJED@ADE 
FDDAFLJPEFDLPJBDGJDE@@J\bnVWJGDJ@GFGEJE]FM@R
^QEJGDFEDGFGFGDJF@JEGDHAEGEHJFDJKDJLF@QJFDH 
NBFDF@QR 

X?CNJQF@JFMBLEMEDGEHJFJGQGAJQGHALJFDH
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NGAHEDG 
@JNFGQ 
OF@FPFLFG 
FE@ 

BDGJDE@@FQEJFBBDGFEQJGGJ@EDQFDJJ@GAHEDG@ 
NFGQJHF@FPFLFGFE@RJ^QEJFDDFPJGHJHFDEEGJ@EDQFEE@ 
HGDJ@GAHEDG@JNFGQJHF@FPFLFGFE@JGQFGJX?CN 
BDGQFHE@JFDELAHE@IJEGAD@ELFDJOJHFDEEGOJBA@QRFD 
FDHJFDHFDEEGJNBEEFFLJKHAEFGFGDJ ÊFEQED 
NABBGDGJNEDQFEE@J\NK^^NWOJFDHJCDGEJDFGEH 
CGLLFPGDFGFQEJ ÊFEQFDJJ\CC^WJBDGQFHEHJPPJF 
@GFHHJGHJ8JJAFHFDEEJEGAD@ELGD@JFDHJ;=J@BEEFFL 
EHAEFGFGDJGEFEQED@J\FDJNnJ;7<=R<UWRJ^QE 
@EQGGLJEGDGDFEG@JNFGQJGAG@FHEJFJEDEFE@JGG 
BDGQFHEJNBEEEQJFDHJ?FDJAFJEJ^QEDFBPO 
ZEEABFGFGDFLJ^QEDFBPOJFDH 
BFDFBDGHE@@FGDFL@OJF@JDEEHEHJBEDJCKV 
MFDHFGE@JGQDGAJQJGQEJDELFGEHJ@EDQFEE 
GDFD@MFGGFLJBDGEE@@JNFGQJGQEJCNKRJbHHFGFGDFL 
@ABBGDG@OJF@JGAGLFDEHJFDJCKV@OJFDEJBDGQFHEHJGD 
FJ@GAHEDGRPPR@GAHEDGJPF@F@RJCDJNnJ;7<:R<hO 
X?CNJFMBLEMEDGEHJFJBDGJDE@@FQEJ@EQGGLR 
NFHEJCC^J@GDAEGADERJ^QF@J@GDAEGADEJQF@ 
FLLGNEHJHGDJGDAEJEGLLFPGDFGFQEJGEFEQFDJJGG 
GEEADOJFDELAHFDJJFDJ@ELHREGDGFFDEHJELF@@DGGM@ 
FDJJDFHE@JgRhJFDHJFDJEFEQJGHJGQEJEGDE
FEFHEMFEJHF@EFBLFDE@J\K?bOJMFGQOJ@EFEDEEO 
FDHJ@GEFFLJ@GAHFE@9QF@GGDPWJFEDG@@JJDFHE@JiR 
<;R 

CDJFHHFGFGDJGGJEGDGFDAFDJJGQEJBDFEGFEE@ 
GAGLFDEHJFDJGQEJKHHGDG@J ĜNFDHJfEEGFDJ 
IEGEDGFGDJ F̂DJEG@JFDJ;7<8R;7<=OJHADFDJJGQE 
;7<=R;7<UJNnJXPHEJNFLLJFDEDEF@EJGQEJDAMPED 
GHJCC^J@EEGFGD@JFDJgR=R 
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EFGHIJKKJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPH 
WGGHXGXPF 
CDEFGEHIJ789:;9:7<=J>J?F@GJABHFGEHIJ7=97<9:7<= 

CEBDDGJEFFGHE@JIGJGEFEFEDJFGHJFHJIGI@GDFGDDJ@GFKKIGHL 

YFOGHZTGXPFOJ[PHJTPQ\MSGXF]JGUSJLMNOOHPPQJRSNTUSHJNFVJWVQXFXOGHNGPHJWGGHXGXPFJRN^MSO 

LUNHGSHJOTUPPMOJQZOGJTPQ\MSGSJGUSJGN^MSOJGXGMSVJ_`Kab_`KcJLMNOOHPPQJRSNTUSHJNFV 

WVQXFXOGHNGPHJWGGHXGXPFJGPJHS\PHGJTUNF]SOJXFJGSNTUSHJNFVJNVQXFXOGHNGPHJOGN[[XF] 

VZHXF]JGUSJ_`Kab_`KcJOTUPPMJISNHdJeMSNOSJ\HPfXVSJGUSJ[ZMMJGXQSJSgZXfNMSFGJhiREjJP[ 
OGN[[JPFJkZFSJl`mJ_`KanJGUSJiREJ[PHJNFIJVS\NHGSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFS 

l`mJ_`KcnJGUSJiREJ[PHJNVVSVJOGN[[J[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`KcnJNFVJGUS 

iREJP[JOGN[[JNVVSVJXFJFSoMIJTHSNGSVJ\POXGXPFOJ[HPQJkZMIJKmJ_`KaJGUHPZ]UJkZFSJl`mJ_`Kc 

ZOXF]JGUSJGN^MSOJ\HPfXVSVd 

KdJLMNOOHPPQJRSNTUSHJWGGHXGXPFJRN^MS 

MNOJCPF@@DDDJ MNOJCPF@@DDDJ MNOJCPF@@DDDJ 
NEFEFED@JDG 
Q9R79<8 

NEFEFED@ 
SEBFDGEHJ89<9<8 

NEFEFED@JMIPPIGH 
UFEFGGJVD@IGIDG@ 

TJQ9R79<= 89<9<8JTJQ9R79<= 

58 << << 

_dJWVQXFXOGHNGPHJePOXGXPFJWGGHXGXPFJRN^MS
 

MNO 
WHJIGI@GDFGI7E 
VD@IGIDG@JDG 
Q9R79<8 

RR 

MNO 
WHJIGI@GDFGDD@ 
SEBFDGEHJ89<9<8 
TJQ9R79<= 

6 

MNO 
WHJIGI@GDFGDD@ 
MIPPIGHJUFEFGG 
VD@IGIDG@J89<9<8 
TJQ9R79<= 

< 

MNOJCPF@@DDDJ 
NEFEFED@JWHHEH 
IGJXEYJVD@IGIDG@ 
89<9<8JZJQ9R79<= 

6 

MNO 
WHJIGI@GDFGDD@ 
WHHEHJIGJXEY 
VD@IGIDG@J89<9<8 
ZJQ9R79<= 

< 

MNOJDK 
CPF@@DDDJ 
NEFEFED@JDG 
Q9R7<= 

<7: 

MNO 
WHJIGI@GDFGI7E 
VD@IGIDG@JDG 
Q9R79<= 

:= 
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ldJRSMMJIPZHJOTUPPMpOJOGPHI 

LUNHGSHJOTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJXF[PHQNGXPFJXFJGUXOJOSTGXPFJP[JGUSJWFFZNM 
qS\PHGJN^PZGJGUSXHJHSO\STGXfSJGSNTUSHJNFVJNVQXFXOGHNGPHJNGGHXGXPFJHNGSOJNOJOPQS 

GSNTUSHJPHJNVQXFXOGHNGPHJVS\NHGZHSOJVPJFPGJHS[MSTGJNVfNFTSQSFGJPHJQPfSQSFGJoXGUXF 

GUSJTUNHGSHJOTUPPMJFSGoPHrOdJsTUPPMOJQNIJ\HPfXVSJNVVXGXPFNMJVSGNXMJGPJHS[MSTGJN 

GSNTUSHtOJNVfNFTSQSFGJZ\JGUSJMNVVSHJGPJNJMSNVSHOUX\J\POXGXPFJoXGUXFJGUSJFSGoPHrJPH 
NFJNVQXFXOGHNGPHtOJQPfSQSFGJGPJMSNVJNJFSoJFSGoPHrJTUNHGSHJOTUPPMd 
J 

8GJGFEJ:7<8Z:7<=J9E@GJEKKDDG@JYEDEJJFHEJGDJDEEDAIGJFGHJDEGFIGJ@GFKKJYIGFJEDJBEGIGI7EJEDJBEG@FGIDGJFGH 

9EGEKIG@JBFE:FHE@LJ8G@GDAEGIDGFPJFGHJWHJIGI@GDFGI7EJ@GFKKJYFDJ@FDYEHJIGGEDE@GJFGHJFBGIGAHEJYEDE 

BDDJDGEHJIGGDJJDDEJ@EGIDDJBD@IGIDG@JF@JYFDDFGGEHL 

udJLUNHGSHJOTUPPMOJQZOGJSFOZHSJGUNGJNMMJ\HPO\STGXfSJSQ\MPISSOJHSTSXfSJTMSNHNFTS 

GUHPZ]UJGUSJvwsExJy[[XTSJP[JsTUPPMJeSHOPFFSMJqSfXSoJNFVJWTTPZFGN^XMXGIJhyseqWj 
\HXPHJGPJSQ\MPIQSFGdJW[GSHJNFJSQ\MPISSJUNOJ^SSFJTMSNHSVmJOTUPPMOJNHSJHSgZXHSVJGP 

QNXFGNXFJ\HPP[JP[JOZTUJTMSNHNFTSJXFJGUSJ[XMSJP[JSNTUJSQ\MPISSdJiPHJGUSJON[SGIJP[JNMM 
OGZVSFGOmJTUNHGSHJOTUPPMOJQZOGJGNrSJXQQSVXNGSJOGS\OJGPJGSHQXFNGSJGUSJSQ\MPIQSFGJP[ 
XFVXfXVZNMOJoUPJUNfSJ^SSFJVSFXSVJTMSNHNFTSdJyFTSJGUSJSQ\MPISSOJUNfSJ^SSF 

GSHQXFNGSVmJGUSJOTUPPMJQZOGJGSHQXFNGSJGUSJHSgZSOGJ[PHJTMSNHNFTSJXFJGUSJREWLz 

OIOGSQdJJ 
J 
zNfSJNMMJSQ\MPISSOJUNfSJ^SSFJTMSNHSVJGUHPZ]UJGUSJvwsExJREWLzJOIOGSQ{ 

J 

;E@ 

|dJiPHJ\SHO\STGXfSJPHJTZHHSFGJSQ\MPISSOJoUPOSJTMSNHNFTSJUNOJ^SSFJVSFXSVmJUNfSJIPZ 

GSHQXFNGSVJGUSXHJSQ\MPIQSFGJNFVJHSQPfSVJGUSQJ[HPQJGUSJREWLzJOIOGSQ{ 

;E@ 

RUNFrJIPZ 
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http://www.highered.nysed.gov/tsei/ospra/


       
      

 

 
  
  

 

 

 
 

 

 

 
 

 
 

  
 

 
  

  

 

 
 

 

 

  

 

 

 

 

 
  

  
   

 
 

 
  

 

 

 

 
 

 

 
 

  

      

 
  

  
 

 
   

 
  

Updated 5.30.2018 

Yellow highlights indicate that school 
is in session for at least one division, 
including retreats and family events 

2018-2019 Academic Calendars
 
July/August 2018 
K-5 NYJTL Summer School….…………………………………………………..7/5-8/17 
ES Summer School……………………………………………………………………7/5-8/2  
HS Summer School…………………………………………………………………7/5-7/26 
4th Grade Breakfast Parent Orientation…………………………………………8/28 
K-12 School Starts (1/2 Day for Students)……….…………………………….8/29 
ES Back to School Breakfast…………………………………………………………..8/29 

September 2018 
K-12 No School: Labor Day………………………………………………..……………9/3 
First Day of Busing………………………………………………………………………….9/4 
MS Back to School Night Family Day…………………………..….…………….…9/6 
K-12 No School: Rosh Hashanah……………………………………………9/10-9/11 
K-12 No School: Yom Kippur……………………………………………..………….9/19 
HS Back to School Night………………….…………………………..….…………….9/20 
ES Back to School Night…………………………………………………………………9/27 

October 2018 
MS Family Retreat……………….……………..……………………………….10/5-10/7 
K-12 No School: Columbus Day……………………..……………………………..10/8 
HS NHS Induction Ceremony………………………………………………………...10/9 
HS Parent Teacher Conferences (1/2 Day for Students)………………10/11 
K-8 Parent Teacher Conferences (1/2 Day for Students)……………..10/25 
MS Benchmark Exams (1/2 Days for Students)………..….……10/22-10/26 
HS Benchmark Exams (1/2 Days for Students)……….……………10/29-11/2 
K-12 Half Day: Halloween……………………………………………………………10/31 

November 2018 
HS Benchmark Exams (1/2 Day for Students)………..……………10/29-11/2 
K-8 No School: ES and MS Data Day…………………………………..……..…..11/6 
HS No School: Data Day………………………………………………………………..11/9 
K-12 No School: Veteran’s Day.……………………..……………………………11/12 
MS Parent Discovery Night…………………………………..…………………….11/15 
ES Fall Family Feast…………………………………………………………….………11/19 
K-12 No School: Thanksgiving…………………………………………..11/21-11/23 

December 2018 
K-8 Parent Teacher Conferences (1/2 Day for Students)……………….12/6 
ES Family Day……………………………………………………………………………….12/8 
HS Parent Teacher Conferences (1/2 Day for Students).………..…..12/13 
K-12 No School: Winter Break………………………………………………12/20-1/1 

January 2019 
K-12 No School: Winter Break………………………………………………12/20-1/1 
ES Parent Discovery Night…………………………………………………………….1/10 
K-12 No School: Martin Luther King Jr. Day.………………………………….1/21 
Regents Exams………………………………………………………………….....1/22-1/25 
K-8 No School: Professional Development Day….……………………….…1/28 

February 2019 
HS No School: Data Day…………………………………..………….………………….2/1 
MS Family Day………………………………………………..…….…..……………………2/2 
K-12 No School: Lunar New Year…………………………………………………….2/5 
ES Parent Discovery Night………………………………………………………………2/7 
K-12 No School: Mid-Winter Break……………………………………….2/18-2/22 
HS NAHS Induction Ceremony……………………………………………………...2/26 

March 2019 
8th Grade Process Meeting……………………………………………………………..3/2 
HS Parent Teacher Conferences (1/2 Day for Students).…………………3/7 
HS No School: Professional Development Day…….…………………..…..3/13 
MS Benchmark Exams (1/2 Day for Students)………………………3/18-3/22 
K-8 Parent Teacher Conferences (1/2 Day for Students )………........ 3/21 

April 2019 
HS Benchmark Exams (1/2 Day for Students)……………………..…….4/1-4/4 
3-8 ELA State Exams …………………………………………………………........4/2-4/4 
MS Parent Discovery Night…….…………………………………………..…..…….4/11 
HS No School: Data Day……………………………………………………..….……..4/12 
K-12 No School: Spring Break……………………………..………………..4/19-4/26 

May 2019 
3-8 Math State Exams………………………………………………………………5/1-5/3 
HS AP Exams……………………………………………………………....….………5/7-5/16 
HS Parent Teacher Conferences (1/2 Day for Students)…………………5/15 
MS Family Retreat………………………………………………………………..5/17-5/19 
HS Field Day & Talent Show (1/2 Day for Students)……………............5/20 
K-8 Parent Teacher Conferences (1/2 Day for Students)……….………5/23 
K-12 No School: Memorial Day………………………………………………………5/27 

June 2019 
HS Regents Exams……………………………………………………………................6/3 
K-12 No School: Eid al Fitr……………………………………………………….………6/4 
K-12 Parent Celebration (1/2 Day for Students)….…………………….…….6/6 
MS & HS Regents Exams…………………………….…………………….... 6/18-6/25 
ES Kindergarten Stepping Up Ceremony…………………..…………………..6/26 
MS 8th Grade Stepping Up Ceremony………………………..…………….……6/26 
K-12 Last Day of School……………………………………………..………………….6/26 
HS Commencement………………………………………………….…………………..6/29 

School Divisions 
ES- Elementary School: Grades K-3 
MS- Middle School: Grades 4-8 
HS- High School: 9-12 

Hyde Leadership Charter School ▪ T 718.991.5500 ▪ F 718.842.8616 ▪ www.HydeBronxNY.org 
730 Bryant Avenue (Grades K-8) ▪ 830 Hunts Point Avenue (Grades 9-12) ▪ Bronx, NY 10474 



    

       
      

  
  

 

 
 

 

 
     

    
    

 

 
 

     
 
 

 
 
 
 

 
 
 

 
 
 

    
  

 

 

 

  

  
  

    

  
   

 

 
 
 

  
 

 
 

  
 

 
 

 

  

 
 

   
  

   

 
 

  
 

 

 
  

 
   

  

 
 

  
  

  
 
 

   
       

   
 
 

  

 
 
 

   

      

  

  

  

  

  

 

  

  

  

   

  

   

2018-2019 Calendario Academico
 

Julio 2018 

Agosto 2018 

Septiembre 2018 

Octubre 2018 

Noviembre 2018 

Diciembre 2018 

Los puntos culminantes amarillos indican que la 
escuela está en la sesión para por lo menos una 
división, incluyendo retiros y acontecimientos de 
la familia. 

Julio/Agosto 2018 
Escuela de verano de NYJTL K-5……….……….………………………7/5-8/17 
Escuela de verano de K-3 …….…………………………………………….7/5-8/2 
Escuela de verano de 9-12………………….…………….................7/5-7/26 
Desayuno y orientación para padres de niños del 4º………….……8/28 
K-12 Inicio de escuela  (1/2 día para los estudiantes)..……..…8/29 
Desayuno de regreso a la EP………………………………….….…………….8/29 

Septiembre 2018 
K-12 no hay clases: Labor Day.…………………………………………..………9/3 
Primer día de autobús.………………………..…………………………………….9/4 
Noche de regreso a la MS..…………………..……………………………………9/6 
K-12 no hay clases: Rosh Hashanah.………..……………………..9/10-9/11 
K-12 no hay clases: Yom Kippur……..………..………………………………9/19 
Noche de regreso a la ES…………………………………………………………9/20 
Noche de regreso a la EP…………………………………………………………9/27 

Octubre 2018 
Retiro  familiar   EI.............................................................10/5-10/7 
K-12 no hay clases: Columbus Day..……………………......................10/8 
Ceremonia de inducción del NHS de la ES…………………………..…..10/9 
CPM de la ES  (1/2 día para los estudiantes)……..................……10/11 
CPM de la EP & EI (1/2 día para los estudiantes)…..............……10/25 
Exámenes de referencia de la EI (1/2 días para los 
estudiantes)…………………………………………………...………… 10/22-10/26 
Exámenes de referencia de la ES (1/2 días para los 
estudiantes)……………………………………………………...………… 10/29-11/2 
K-12 Medio Día: Halloween……………………………………………………10/31 

Noviembre 2018 
Exámenes de referencia de la ES (1/2 día para los 
estudiantes)……………………………………………………...………… 10/29-11/2 
K-8 no hay clases:  día de datos EP & EL……………...……...............11/6 
ES no hay clases:  día de datos…….......……….………………………….11/9 
K-12 no hay clases: Día de los Veteranos….............................11/12 

Noche de descubrimiento de padres EI...................……………….11/15 
Fiesta de familia de la 
EP................………………….………………….…11/19 
K-12 no hay clases: Día de Acción de Gracias …….........11/21-11/23
 

Diciembre 2018 
CPM de la EP & El (1/2 día para los estudiantes )…..............……12/6 
Día de familia de la EP …….............………………………………………….12/8 
Día de datos de la ES (1/2 día para los estudiantes )….………….12/13 
K-12 no hay clases: Vacación de Invierno…....…………………12/20-1/1 

Enero 2019 
K-12 no hay clases: Vacación de Invierno………....……………12/20-1/1 
Noche de descubrimiento de padres de la EP.……......……….…….1/10 
K-12 no hay clases: Día de Martin Luther King Jr……....…………….1/21 
Exámenes de Regents….………………………………………..........1/22- 1/25 
K-8 no hay clases:  Desarrollo Profesional de Maestro……..….…1/28 

Febrero 2019 

ES no hay clases: día de datos.............……………………………………….2/1
 

Día de familia de la  EI …….............……………………………………..……..2/2 
K-12 no hay clases: Ano Nuevo Lunar…………………….………………….2/5 
Noche de descubrimiento de padres de la EP........………………..….2/7 
K-12 no hay clases:  Vacación de  Medio Invierno….……….2/18-2/22 
Ceremonia  de inducción del NAHS de la ES……………….…..……..2/26 

Marzo 2019 
Reunión de Procesos de 8vo Grado………………………………….………3/2 

CPM de la ES (1/2 día para los estudiantes)...................…………….3/7
 
ES no hay escuela: Desarrollo Profesional de Maestro..........…..3/13
 
Examen de Referencia EI....................................................3/18-3/22 

CPM de la EP & EI (1/2 día para los estudiantes)............………….3/21
 

Abril 2019 
Examen de Referencia ES (1/2 día para los estudiantes)…...4/1- 4/4 
3-8 Examen de Estado de ELA …....………………………..…………..4/2-4/4 
Noche de descubrimiento de padres de la EI........…………………..4/11 
ES no hay clases: día de datos............……………………………………..4/12 
K-12 no hay clases: vacaciones  de primavera………..……….4/19-4/26 

Mayo 2019 
3-8 Examen de Matematicas………………......…………………………5/1-5/3 
Exámenes de AP para ES …………………………………………....……5/7-5/16 
CPM de la ES (1/2 día para los estudiantes)....................…………5/15 
Retiro familiar de la EI................……………………………………..5/17-5/19 
Día de campo del HS y demostración del talento (1/2 día para los 
estudiantes………………………………………………………………..............5/20 
CPM para EP y EI (1/2 día para los estudiantes ).....................…5/23 
K-12 no hay clases: Memorial Day……...……………………………..5/27 

Junio 2019 
Examen de Referencia de la ES…..................……………………………..6/3 
K-12 no hay clases:  Eid a Fitr……………………………..….…………………6/4 
K-12 celebración de padres (1/2 día para los estudiantes)....…….6/6 
Exámenes de Regents para EI y ES………………………….….…..6/18-6/25 
Ceremonia de graduación de Jardín Infantil...………………………….6/26 
Ceremonia de graduación de  8vo  grado.…………………………………6/26 
K-12 ultimo día de clases…......…………………………………………………6/26 
Graduación de la secundaria……………………………………………………6/29 

Enero 2019 

Febrero 2019 

Mayo 2019 

Abril 2019 

Marzo 2019 

Junio 2019 

Divisiones Escolares 
EP – Escuela Primaria – Grados K-3 
EI – Escuela Intermedia – Grados 4-8 
ES – Escuela Secundaria – Grados 9-12 

*CPM - Conferencia de padres y maestros
­

Hyde Leadership Charter School ▪ T 718.991.5500 ▪ F 718.842.8616 ▪ www.HydeBronxNY.org 
730 Bryant Avenue (Grades K-8) ▪ 830 Hunts Point Avenue (Grades 9-12) ▪ Bronx, NY 10474 
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